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A-1:

PROCEEDI NGS
CONSI DERATI ON OF RESOLUTI ON FOR ARKANSAS SCHOOL BUS

SAFETY WEEK, OCTOBER 17-21, 2016

CHAI RPERSON REI TH: W& will now nove into
formally the action agenda, item nunber one,
Consi deration of Resolution for the Arkansas School
Bus Safety Wek. M. Sinmons, you are recognized.

MR. SI MMONS: Thank you, Madam Chair,
Conmi ssi oner Key, Menbers of the Board. |'m M ke
Simons; |'m Seni or Transportation Manager for the
Di vi sion of Public School Academ c Facilities and
Transportation. W have a few guests that |'d |ike
to recogni ze today. As many of you know, we do a
public awareness canpaign in the fall, at the
begi nni ng of school, called Flashing Red. Kids
Ahead., and that's about illegal passing which is a
serious issue for all of us with the safety of our
kids. And with that, 1'd like to recognize first M.
Susi e Everett from Everett Buick-Pontiac-GVC. M.
Everett and her husband Dw ght put up -- put their
noney where their nmouth is, | guess you could say;
they do a commercial and donate all of the primetinme
airtime for that conmercial for public awareness.
Al so, M. Tom Farner fromBryant -- he's their

Transportation Director -- was very instrunmental in
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this public awareness canpaign. And over the past

year the Arkansas PTA has really junped onboard and

|'d like to recogni ze Trina Kuklaw and M chelle

Caudl e with the Arkansas PTA.

And with that, | would |ike to read a resol ution

fromthe Board:
Arkansas State

VHEREAS

VHEREAS

VHEREAS

VHEREAS

Board of Education Resol ution

The Arkansas State Board of Education
recogni zes that providing Arkansas
students with safe school bus
transportation is a vital part of the
educati onal system and

I n Arkansas, approximately 5,500 buses
transport nore than 250,000 students
to and from school and school -rel at ed
events each day; and

Arkansas school bus drivers travel
nore than 240,000 route mles each
school day; and

The Arkansas Departnent of Educati on,
t he Arkansas Division of Public School
Academ c Facilities and
Transportation, and Arkansas PTA are
commtted to raising public awareness

about the inportance of school bus
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safety; and

WHEREAS, The Everett famly is dedicated to
pronoti ng school bus safety each year
and

VWHEREAS, This effort is greatly dependent upon
the school district partnerships with
| ocal business and conmmunity | eaders;
and

VWHEREAS, School bus drivers, mechanics, and
transportation directors across the
state are to be comended for their
unwavering comm tnment to school bus
safety; and

VWHEREAS, Concerned citizens and | eaders are to
be commended for devoting their tinme,
talent, and resources to pronoting
school bus safety;

NOW THEREFORE, BE |IT RESOLVED THAT
V¢, the nenbers of the Arkansas State
Board of Education, recognize the week
of Cctober 17 through 21, 2016, as
Arkansas School Bus Safety Wek.

CHAI RPERSON REI TH:  Thank you so much, M.

Simmons, for bringing this wonderful resolution

before us. It is trenendously inportant and we can't
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recogni ze this enough. So, thank you for that
opportunity and for all the guests that you brought
here today.

Wth that, I'll entertain any discussion or
questions fromny coll eagues on the Board or a notion
in regards to accepting this resolution.

M5. ZOOK: | nove that we accept the resolution
and al so encourage people to drive the speed Iimt.
I'mfroma rural area and many tines those posted
speed Iimt signs are there for a reason when it gets
around a school. So | would be pleased to reconmmend
that we do the resolution and with that little added
bonus.

CHAI RPERSON REI TH: Do | have a second?

DR HILL: Second.

CHAI RPERSON REI TH:  Ckay. Mbtion nade by Ms.
Zook, seconded by Dr. HIlI. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed? NMbdtion carries
unani mously. Thank you so nuch --

MR, SIMMONS: Thank you, Madam Chair.

CHAI RPERSON REI TH:  -- for this opportunity and
| ook forward to signing this here. Thank you.

[ APPLAUSE]
MR. SIMMONS: W've got to get a photo,
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Conmi ssi oner Key.

CHAI RPERSON REI TH:  Yeah. If you'll remain
there, | think the Conmmi ssioner and | will come down
and hand this to you personally.

M5. ZOOK: Your jacket matches --

CHAlI RPERSON REI TH:  Yeah, | wore the right color
today, | guess. Thank you -- thank you for letting
me know. | did that very intentionally, | prom se.

(COURT REPORTER S NOTE: Commi ssi oner Key and
Chai rperson Reith went down front to present the
si gned Resol ution; photos were then taken.)

CHAI RPERSON REI TH:  Thank you, All.

A-2: CONSI DERATI ON OF RESCLUTI ON FOR ARKANSAS SAFE SCHOOL
WEEK, OCTOBER 16-22, 2016

CHAI RPERSON REI TH: Now noving on to action
agenda item A-2, Consideration of Resolution for the
Arkansas Safe School Week. Dr. My, you are
recogni zed.

DR. MAY: Good norning, Madam Chair; good
norni ng, Menbers of the Board. |'m Cheryl May. [|I'm
the director of the Crimnal Justice Institute and
al so very proud to serve as the chair of the
Department's Safe Schools Committee. | want to thank
you all for the opportunity to be before you this

norning. But | also want to particularly thank
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Conmi ssi oner Key and his great staff -- Deb Cof f man,
Ki mberly Friedman, John Kam nar -- and the nenbers of
the Safe Schools Conmittee for all the great work
that they do and their dedication and conmmtnent to
keepi ng our school s safe.
| would Iike to recognize several nenbers of the
conmttee who are here this norning: Sergeant Bubba
Jones with Mountain Hone Police Departnent -- he's a
School Resource Oficer there -- and Otistene Smth,
who is also a nmenber of the Department of Education
staff.
' m here before you to request your approval for
the follow ng resolution
ARKANSAS STATE BOARD OF EDUCATI ON RESOLUTI ON
VWHEREAS, More than 476,000 students attend
public schools in Arkansas; and
VWHEREAS, A safe and secure environment enhances
student | earning; and
VWHEREAS, Approxi mately 69,000 adm ni strati ve,
faculty, and staff at Arkansas' public
schools are conmtted to providing a
safe and secure | earning environment
for all students; and
VWHEREAS, More than 290 school resource officers

assi st in ensuring students remain
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safe at public schools; and

VWHEREAS, The Arkansas Departnent of Education,
Arkansas Safe School s Associati on and
Crimnal Justice Institute's Safe
School s Program pronote a safe
educati onal environnent; and

WHEREAS, The Safe Schools Conmttee is charged
wi th devel opi ng nodel policies and
procedures that may ensure a safe and
productive | earning environment for
students and school enpl oyees, for
recomending to the State Board of
Educati on any necessary rul es and
regul ations for ensuring a safe school
envi ronment, and for recomending to
t he House Committee on Education and
the Senate Conmittee on Education any
necessary legislation for ensuring a
saf e school environnent; and

VWHEREAS, Local and state |aw enforcenent
agenci es and organi zati ons provide
support to school districts;

NOW THEREFORE, BE | T RESOLVED THAT
V¢, the nenbers of the Arkansas State

Board of Education, recognize the week
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of Cctober 16 through 22, 2016, as
Arkansas Safe School s Week.

| would greatly appreciate your approval of this
resol ution.

CHAI RPERSON REI TH:  Thank you so much, Dr. My,
for all of your work, for -- again, for the guests
t hat you' ve brought here. Thank you so nuch for the
| ong-di stances, especially wth the weather out
there. Thank you so nmuch for being safe in getting
here. We wi sh you safe journeys back. But we
frequently tal k about here on the State Board "whol e
child, whole comunity" and this is a huge part of
that. And so --

DR. MAY: Thank you.

CHAI RPERSON REI TH:  -- we appreciate you
bringing this before us.

Wth that, any discussion frommy col |l eagues
and/or I will entertain a notion in regards to this
resolution. Yes, M. WIIianmson.

MR. WLLIAVSON: | have a notion to approve the
resol ution.

CHAI RPERSON REI TH:  Ckay. Thank you. Do | have
a second?

MR BLACK:  Second.

MS. ZOOK:  Second.
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CHAI RPERSON REI TH:  Ckay. Mbdtion made by M.
WIllianmson and | heard M. Black as our second. All
in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? The notion
carries unani nously. Congratulations, Dr. May.

DR MAY: Geat. Thank you all very, very nuch.

CHAI RPERSON REITH:  And, simlarly, I'mafraid
you' |l have to let us cone down there and take a
photo with you. 1'mso sorry.

DR MAY: (Ckay.

CHAI RPERSON REI TH:  But thank you.

DR. MAY: Thank you.

M5. CHAMBERS: | just want to express our
appreciation, in addition to the resolution. So many
good things get done on a daily basis that we don't
know about to take care of our students and to
provide for them and | w sh we knew everyone by nane
and coul d thank them by nane.

DR MAY: Yes, nma'am

MS. CHAMBERS: But we do so appreciate all the
good things and just want to make sure that you know
how much we appreciate it.

DR. MAY: Thank you, Ma'am and | nost certainly

will pass that on to all those dedicated conmttee
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menbers, and it's greatly appreciated. Thank you.

(COURT REPORTER S NOTE: Conmmi ssioner Key and
Chai rperson Reith went down front to present the
si gned Resol ution; photos were then taken.)

CHAI RPERSON REITH:  1'mgetting a little bit of
a workout in this norning. Thank you; | appreciate
that after all the sitting we do.

A-3: CONSI DERATI ON OF PETI TION FOR M NI MUM SCHOOL DI STRI CT
SI ZE WAI VER FI LED BY THE STRONG HUTTI G SCHOOL DI STRI CT

CHAI RPERSON REI TH:  So now noving on to action
agenda item A-3, Consideration for Petition for
M ni mum School District Size Waiver Filed by the
Strong-Huttig School District. And to ny coll eagues,
| do believe we have a few docunents here that have
been put in front of you for reference.

Now | have asked Ms. Freno to say a few words at
the beginning of this. This is the first time we've
gotten one of these waivers. For colleagues who have
been on the Board as |ong as nyself, or shortly
thereafter, the first few years | know of mny service
here on the Board we had quite a few conversations
around districts in regards to consolidation,
annexation. And this is now a new process that's
been put in place with our |egislature, sone points

that |'ve asked Ms. Freno to help clarify as we
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consider this petition today. So, Ms. Freno, you're
recogni zed.

MS. FRENO Thank you, Madam Chair. Lori Freno,
General Counsel, Arkansas Departnment of Education.
The Strong-Huttig School District had fewer than 350
students in the two years inmediately preceding the
current school year. Consequently, under Arkansas
Code Annotated 6-13-1603 the school district nust be
adm ni stratively consolidated or annexed to anot her
school district unless the school district requests a
m ni mum school district size waiver in accordance
with a newlaw, a |law that was passed in the nost
recent session, which is Arkansas Code Annotated 6-
13-1613.

|f the Board grants a waiver, the school
di strict nust annually request a renewal of that
wai ver -- well, obviously, if they fall below --
continue to fall below 350 students, but that waiver
woul d only be effective for one year. The school
district -- under the |law the school district nust
submit a petition for the waiver, which you have in
your package.

On Septenber 1, 2016, the Strong-Huttig Schoo
District did submt a tinely petition for a m nimm

school size waiver and the petition contained all the
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necessary docunentation that is required under the
statute. Under the waiver |aw, the State Board shal
grant a petition for waiver if the school district
denonstrates certain things. And what the schoo
district has to denonstrate is that it is currently
not classified in academ c distress, fiscal distress,
or facilities distress; that it currently is not on
probationary status for a violation of the Standards
for Accreditation; that its academc facilities are
owned and -- that its academc facilities are
adequat e, as evidenced by the school district's
facilities master plan; and, finally, that it is in
t he best interest of the students in the school
district to keep the school district open due to the
| ength of potential time spent on the bus by a
student traveling to and from schools should the
school district be adm nistratively reorgani zed, as
assured by the school board of directors of the
school district requesting the waiver. Now the |aw
does state that -- the Strong-Huttig H gh School is
in academ c distress, but the | aw does not allow us
to consider that. The lawonly requires -- allows us
to consider whether the school district itself is in
academ c distress, which it is not. And the

Departnment of Education agrees that the district
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currently is not classified in academ c di stress,
that it is not classified in fiscal distress,
facilities distress, or that it is in violation of
any of the Standards for Accreditation.

CHAI RPERSON REI TH:  Thank you so nuch.

M5. FRENO And if there are no other questions,
|'d like to present the hearing procedures.

CHAI RPERSON REI TH:  Actually, I amgoing to ask
one --

MS. FRENO  Ckay.

CHAI RPERSON REI TH:  -- one |l ast favor, whether
it's for you, Ms. Freno, or actually you,
Conmmi ssioner, as a former State Senator. But it's
been awhil e since we've had one of these cases and
for our new col | eagues, and that we have so many new
col | eagues, | don't knowif it would be helpful to
just quickly reference Lakeview and the adequacy
studies that got us to the 350 nunber. It's actually
bei ng picked up again right now, as we know, by our
| egislature, and so there's a tineliness to this.
And maybe if one of you might be willing to say a few
words just to nake sure there's a little bit of
context. And | see you all fighting to speak.

MS5. FRENO | think either of us could do it,

but | wll leave it to the Conmm ssi oner because he
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was there.
CHAlI RPERSON REI TH:  Yes.
COW SSI ONER KEY: Striving to avoid, yeah.
VWll, in a nutshell, after Lakeview the Ceneral
Assenbly and the Governor's office enbarked on
establishing a funding fornmula that was -- woul d neet

the constitutional nuster of adequate and equitable
and efficient. A lot of history that | could go into
but in a nutshell, the formula was determ ned to be
establ i shed around a prototypical school of 500
students, K through 12. As the issue of at what
point is a school too small to be viable, that nunber
was determ ned to be 350. Act 60, which did a |ot of
other things -- but one of the main things that Act
60 did was establish that nunber at 350 students, but
if you went below that for two consecutive years then
you woul d be subject to consolidation or annexation.
The -- even at that tinme there was the debate of --
you know -- there were some schools that could
function bel ow that nunber effectively and
efficiently. And the debate went on until the 2015
session when the General Assenbly decided that a

wai ver -- so that rather than having a bl anket
approach a district that could denponstrate that they

were neeting criteria, neeting standards coul d
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continue to operate under 350; thus, this waiver now
that is before you today.

There are fewer districts -- the frequency of
districts falling bel ow 350 has di m nished greatly
over the last few years there, so you nay see one or
two; maybe sone years there are zero schools that
actually go bel ow t hat nunber

So we're in a situation now where it truly is --
the Board | ooks at it on an individual basis,
according to the criteria set forth in the statute,
and a determ nation is made, and can be nade each
year follow ng, as long as that school district
remai ns under 350 students.

CHAlI RPERSON REI TH:  Thank you, Conm ssi oner.
And thank you, Ms. Freno.

| think Dr. Barth -- yes.

DR BARTH Yes. So, Ms. Freno, in the |aw,
Section C of that list, "the academc facilities
owned and operated by the school district are
adequat e as evidenced by the school district's

facilities master plan,"” how -- could you talk a
little bit about how we might grapple with that
I ssue?

M5. FRENO Yes. It is ny understanding that

t he school district today is going to be presenting
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to you on the state of its facilities in accordance
with the master plan.

DR BARTH Al right. Thanks.
CHAI RPERSON REI TH:  Thank you. And --
DR BARTH But that would be -- I'"msorry; that

woul d be a judgnent call for us in ternms of whether
-- the others seem nuch | ess of a judgment call;
right? There are bright lines. This is one where it
woul d be a judgnent call?

MS. FRENO You are correct; that would be a
j udgnent call .

DR BARTH  Ckay.

M5. FRENO  Yes.

DR. BARTH  Thank you.

CHAI RPERSON REI TH:  Thank you, Ms. Freno. Any
addi ti onal questions about the |aw or the context,
the historical context of this before we get into the
procedur e?

And just to say this is once again one of those
times where the | aw has not indicated a process for
us, and what we've previously discussed is 20 m nutes
for the Departnment and 20 m nutes for the Strong-
Huttig School District in terns of tine allotment, as
a starter point of getting both sides presented. Am

| -- did | understand that correctly, Ms. Freno, in
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terms of --
MS5. FRENO Yes, ma'am That's correct.
CHAlI RPERSON REI TH: -- the recommendati on of the

Departnent of how we proceed with this? But | did
want to see if there was any remmant questions from
col | eagues?

Seei ng none, then, Ms. Freno, you're recognized
with the Departnment's position.

MS. FRENO Ckay. Thank you. And just if | can
go over a few additional procedures?

CHAI RPERSON REI TH:  Yes.

M5. FRENO All persons wishing to testify, with
t he exception of attorneys, shall be placed under
oath. The Departnent could have up to 20 mnutes to
present information that it has, but basically the
Departnent has nothing to present other than what
|'ve already spoke to this norning. The school
district then will have up to 20 m nutes to present,
as you mentioned, Madam Chair, and you do have the
di scretion to allow additional tinme for the schoo
district, as you deemfit. The Board may ask any
questions to anyone at any tinme during the
proceedi ngs and then, of course, the Board w ||
di scuss, deliberate and vote upon the matter.

CHAI RPERSON REI TH:  Thank you so mnuch, M.
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Fr eno.

So wth that, anyone planning to offer
testimony, if you could please rise and raise your
ri ght hand so we can swear you in. Thank you. Do
you swear or affirmthat the testinony you're about
to give shall be the whole truth and nothing but the
truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON REI TH:  Thank you. And so with
that, Ms. Freno, do you have any additional coments?
G herwise, I'll recognize the Strong-Huttig School
District.

MS. FRENO No, | do not, Madam Chair. Thank
you.

CHAI RPERSON REI TH:  Thank you so much, Ms.
Freno.

Wth that then, to the district, you now have
your 20 m nutes, however you choose to break that up
SUPT. ALPHIN. Good norni ng, Madam Chai r man,

Menmbers of the Board, Dr. Key. W --

CHAI RPERSON REITH:  I'msorry; if you could
kindly state your nane for the record.

SUPT. ALPHIN. Oh, sorry. Jeff Al phin,
Superintendent for the Strong-Huttig School District.

| have ny teamwith ne this norning: principal, Dr.
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Wendel | Col en; school inprovenent specialist, Shirley
Kyle; literacy specialist, Barbara CGol dsby; our
mayors from Strong and Huttig are here this norning,
Mayor Darryl Howell from Strong, Mayor Tony Cole from
Huttig; and our board president Ms. Cindy Smth is
with us this nmorning in support. And we have a bri ef
Power Poi nt to address the issues and the | aw and, of
course, we'll be prepared to answer any questi ons.

CHAI RPERSON REI TH:  Thank you.

SUPT. ALPH N And our PowerPoint, we've titled
it Still Going Strong, Good Things Come From Snmal |
Packages. And we're planning on continuing to be
goi ng strong.

The second slide goes exactly to the law. W
are not in academc, fiscal, or facilities distress;
we did not have a violation fromthe Ofice of
St andar ds Revi ew when they cane with us | ast year;
adequate facilities as presented by the facilities
pl an that you have in your package; and our board has
a resolution that passed that they believe the |ength
of time that students would be potentially bused wll
not be in the best interest of the students (and we
i ncluded that this morning with our PowerPoint).

Moving to the third slide, we're tal ki ng about

facilities. Qur buildings are safe and secure. W
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are insured through the Arkansas School Board

i nsurance reconmendations. W conpl ete our tornado
drills; fire drills; we have our crisis managenent
plan in place, and we have these on a tinely manner
conducted and they are entered into e-school so that
you have evi dence.

Qur mandat ed mai ntenance -- we are follow ng the
-- | call it the superintendent's list of everything
that we have to make sure is inspected every year.

W have all those inspectors on our canpus. W take
themto where they request to be and show t hem t hat
information, and they have signed off that we are
sufficient on everything that is in the areas to be
expected. W are aware that we have in our plan a

| ong-range goal for some things that we're going to
upgrade, but we are neeting standards; we just want
to continue to inprove. Just like with academ cs, we
want to continue to inprove facilities.

The Huttig canpus has been | eased to the Huttig
city. The City of Huttig has taken it over as a
communi ty center because we were not using the Huttig
canpus anynore. However, the | ease does state if we
ever need it again for educational purposes it wll
revert to the Strong-Huttig School District. So if

we need the building, it would come back to us, but
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right now we just wanted to see it in use. And we
are making efforts to inprove the el enentary canpus
and the high school canpus. W' ve got sone ol der
buil dings that we're going to get rid of. W' ve got
sonme portable buildings that we're going to arrange
or get better use out of, and we want to take pride
in our canpuses and do what we need to do to help
make them nore attractive and inviting to students
and parents and comunity.

We have one new bus that we consider the travel
bus. W send it out on all the basketball and
football trips. W have our eight route buses, which
are also available if we need another bus in support
of the travel bus. And all of our buses passed
i nspection this past year when we had the gentl eman
-- when the bus inspector came down. All passed.

The only one that they had to do anything to was the
new bus; it came without a fan for the airbrakes and
we sent it right back to the conpany and got that put
on there. W have eight rentable houses that school
enpl oyees have available to them and they neet
current housing standards. And those enpl oyees, once
they're in those houses, nost of them have went ahead
and started to inprove on themw th their painting

and cleaning and fixing of the yards, however they
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want to, and they're adjacent to the high school
canpus.

Qur finance -- we submtted budgets in your
package with a projected budget fromthis year
Mysel f and my bookkeepers have sat down with M.
Casey fromthe State Departnent and tal ked about our
proj ected budget, and we just wanted to submt these
budgets to you and | et you know t hat we have
proj ected; we know we have a declining enroll nent,
but we have prepared. W've been savers, our forner
adm ni stration. W have noney and we can continue to
operate and our budgets wll continue to be submtted
inatinmly manner.

The state auditor conmes and checks all of our
books. In fact, they started this week; they were
there yesterday. And we have all of our books
audited by a state auditor. W answer all
exceptions, if there are any, and we al so have a
district financial consultant when we prepare the
budget. And what we were thinking, in the spring we
woul d call that district financial consultant and we
woul d sit down and di scuss what areas we needed to
address to keep the district financially sol vent.

We are in good shape. W have all our title and

categorical deadlines net. W've got our nonies
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appropriated to the appropriate places, and those
reports have been entered into Indistar for the 16-17
school year.

Qur last area to discuss is with the docunments
t hat you have in your package: that we are not in
district academ c distress. W have attenpted to
i nprove academ cs and we're going to continue to do
that, and I know we were just here a nonth ago and we
tal ked about that. W have our |esson plan formats
that all teachers are required to turn in so that we
can be consistent. And we can | ook at those |esson
pl ans and when we go to the classroons we know what
we' re | ooking for or what we need to make comments
about. Lesson plans are reviewed on a weekly basis
and then we go out on our classroomwal k-thru's. W
have grouped everything: the professional
devel opnment, the |esson plans, the classroom
instruction, the materials that we've ordered. W
know t hat we need to continuously inprove; we cannot
stand still and we want to keep pushi ng.

Qur suppl emental program the PLATO Study Island
program we are going for consistency there. That
programis going to address all grades 3 through 12
and, of course, that's your tested grades, your ACT

Aspire, and then your seniors are getting out and
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getting ready to go to college. W want this program
to hel p push our students. W were tal king about
yesterday at our PLC how to nmake these students
accountable. When they're in the remedi ati on nodul e,
you know, sone of them they want to, "Well, we don't
need this,"” and want to nove right through it. CQur
teachers are going to be up nonitoring. W want to
tieit to grades. W're going to nake it useful in
t he cl assroom

K-2, they're using DIBELS, the DRA, DSA, and the
QUALLS assessnent in those grades. And 3 through 10,
again, we wll continue to take the ACT Aspire.
W' ve already signed up for the interimassessnents
and the ACT will be given to the 11th grade. And
t hen our seniors have been working with the career
coach on canmpus and nost of them have taken it at
| east once, and sonme of themthree to four. W had a
young | ady, she got a 30 on her third tinme -- and, of
course, that's the high that's setting the bar but
we' ve got a handful of folks with sone 19s and 21s
and we want to continue to push that.

W are a vital part of our community. We're a
smal | school and everybody knows our al ummi that
plays for the Baltinore Ravens. But we've got

doctors in El Dorado, we've got |awers, we' ve got
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young men that have cone through. W' ve got one
that's got an excavati on conpany; we've got | ogging
conpani es; young | adi es that have becone teachers. A
| ot of folks from Strong have cone out and
contributed to society, and Huttig, and we want to
make sure that that continues. Wen | went to E
Dorado sone of the first people | met were other
teachers and they had graduated fromHuttig and
sonebody |1'd played basketball against. So our small
comunity wants to continue to contribute.

And if it is the pleasure of the Board to grant
us this waiver, we would certainly appreciate it.
And we will know that we have to cone back in one
year and we will strive to inprove in that one year
t hat you have given us. And, of course, we would
| ove to be back above 350. We're on 311 as of this
norni ng, but we did have three students cone in
yesterday. So hopefully the word is getting out.

CHAI RPERSON REI TH:  Thank you so much, M.

Al phin. |Is there anyone el se speaki ng on behal f of
the district? You do have 10 mnutes left. | know
Representative Baine, you don't have to be included
as part of the 20 mnutes but | did want to see if
anyone el se fromthe district --

SUPT. ALPHIN: Unl ess the mayors have sonet hi ng
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to say, we were just going to go to Representative
Bai ne.

CHAI RPERSON REI TH:  Ckay. M. Mayor? Then
woul d say, Representative Baine, you are recogni zed.

REPRESENTATI VE BAI NE: Thank you to the Board.
| appreciate your tinme this norning to discuss --
mainly, the reason | was here was to talk nore even
in broad terms. This is, ny understanding, the first
time a Act 377 wai ver has been brought to this board.
This came out of the 2015 CGeneral Assenbly, 95-to-
nothing in the House, 27-to-nothing in the Senate.
The general feeling anong CGeneral Assenbly today, and
| think into the future, is that we've got to
radically re-l1ook at how we do this. 1In other words,
we' ve had a generation since we initiated the 350
rule and that was a generation back when futuristic
things |ike video conferencing and broadband was only
in action novies out of Hollywood; it was not a rea
reality in the schools, especially rural Arkansas.
About two years ago, the Arkansas |egislative counci
initiated an adequacy study and a cost study to try
to figure out where schools were, how nuch they were
payi ng, by unit of neasures on what they were buying
on broadband, and al so what speeds. And we found

that wildly disproportionate; sone districts had
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phenonmenal | evels of broadband. They could sit there
and play Netflix all day long if they wanted to and
ot her ones were happy to have a 56k, you know,
connection. And that's one thing the Ceneral
Assenbly has been working on very hard these |ast few
years and will continue to equalize and levelize it
so that it doesn't matter if you're a student in an
urban area or a rural area -- and | can say that as a
menber who represents a rural part of Arkansas, that
we have seen -- our concern is what we al so see south
of the border, in Louisiana, where they've gone to
pari sh-w de school districts in recent years, where
we' ve seen a lot of the |ocal investnent go away
because they see people fromfaraway comunities
real i gning and noving their students around, busing
their students all over their parish. And | think a
| ot of us fear countyw de school districts where we
woul d | ose that |ocal buy-in. W've got that |ocal
buy-in in this specific district. Wwen | go down
there | see all the businesses and industry in the
eastern part of Union County, where this district is
| ocated, actively involved in the school district;
they want to see it survive; they want to see it
thrive. And one reason they're afraid is because

right now we're going through sone al gorithm zations,
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econom ¢ downturns in certain sectors, but other
sectors are picking up. And we're also -- and as the
superintendent had nentioned, he's picking up new
students. That's one thing this district works on
actively is they're actively trying to recruit
students. |'ve watched themdo this first-hand on ny

multiple visits to their district. And | would,
agai n, encourage you to look at all the criteria that
we put into this waiver. W didn't want to just give
a bl anket waiver for districts that were willfully
negligent or willful in not doing their job; we
wanted to give waivers for districts who were putting
a good faith effort into educating the children of
Arkansas. And just because they are in an area and
they're not near another district -- because it would
be a real hardship. The sad stories |'ve heard over
the last 20 years have been about all the stories
about all these insane bus drives through rural
Arkansas, and | just did not want to visit that upon
ny constituents if there was a good strong, viable
district willing to work. And they've worked through
mul tiple issues since | first came into office and |
know -- | am convinced that their school board -- and
| know many of them personally -- are commtted to

this district. And | would be very, very concerned

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- October 13, 2016

32

if they were consolidated into another district, what
| ocal buy-in, what |ocal involvenent, and what
negati ve consequences that would further do to those
children that live in the existing school district.
And with that, | appreciate it. |If there's any
comments or questions, |I'll be happy to try -- but
the bottomline is, the Arkansas Ceneral Assenbly
bel i eves that broadband is going to becone one of the
great equalizers as we go forward. | can say 20
sone-odd years ago | was in H gher Ed.; we had this
novel idea of a video -- conpressed videoconference
and it was a totally weird idea to all of us 20
somet hing years ago. But nowadays, we do
vi deoconferencing in the job place daily. And so
that is actually technol ogy we not only need to get
confortable with as a student, they're going to have
to get confortable with it in the workplace as they
go to work. So we're trying to offer as many
i nnovative ideas as possible and | would hope that as
long as all the conditions and criteria are net, as
Conmmi ssi oner Barth brought up earlier -- if all the
conditions and criteria are net that we can all ow
these districts that have the |ocal buy-in, the |oca
focus to continue. Thank you so mnuch.

CHAI RPERSON REI TH:  Thank you, Representative.
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So with that, we now open it up for questions
and discussion fromthe Board. |[|'Il entertain
questions. Yes, Dr. Barth.

DR BARTH  So, thank you. Thanks for your
presentation. A couple of things: on the HVAC issue,
which | ooks like it's about three years away in terns
of y'all's budget from having the funds to do that,
Is that correct?

SUPT. ALPHIN. That is correct. But if we --

l'i ke this past year we had a couple of units that
just went ahead and went out before they waited their
three years, we are replacing those as we go. If we
-- like if we have a unit go out and there's just --
we're not going to go into the whole system but
we're going to take care of that new unit at the
time.

DR BARTH So it is part of your master plan to
have that done. You aren't able at this time to neet
that part of the plan; is that right?

SUPT. ALPHIN: Yes, sir. Al of our materials
are functional. |If we have an air conditioner go
out, if we have a heater go out, if our maintenance
man cannot take care of it, we have soneone there
usually wthin half-a-day and it's taken care of.

DR. BARTH. Ckay. Thanks.

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- October 13, 2016

SUPT. ALPHIN.: And we do have it in the |ong-
termplan. Yes, sir.

DR. BARTH  Thank you. Representative Baine
t al ked about broadband. Were are y'all in ternms of
br oadband?

SUPT. ALPHIN: |'mglad he nmentioned that
because that is one thing | did not tell you. W
have used our E-Rate nobney and we have a tower
onsite, so we have broadband for days. W have the
tower there, we have went through the Nexus comnpany.
And our E-Rate noney, we have devoted all of that to
this tower and they pay all but 10% so we can nake
our 10% paynent; they take care of that. Qur
students have access, teachers have access, and we
are in good shape. And that arrangement is -- we
have it contracted through the end of this school
year and then we'll see where we are and renegoti ate.

DR. BARTH And on the other end of that, how
are y'all in terns of technol ogical hardware in the
school ?

SUPT. ALPHIN: W are in the process of adding
toit. In fact, we just had our notion at the |ast
school board neeting to use our NSLA noney and get
some nore |laptops in for the students. W had al nost

hal f of the classroons covered and when we bring in

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- October 13, 2016

35

this shipment of conputers we will have every

cl assroom have a |aptop for every student. They can
take the ACT Aspire in the room if necessary, but we
do have a conputer |ab devoted to that. And they
will be able to work on the supplementary programin
the roomw th the teacher right there, so if there's
sonmething in that programthat is not addressed the

t eacher can address it.

DR BARTH Ckay. And | think my |last question
i s about school choice. What are your school choice
patterns, both in terms of where students may be
comng in frombut where are students who live in the
district -- where are they choicing to? Wat are
t hose patterns | ooking Iike?

SUPT. ALPHIN: The school choice pattern has
been -- many of our students have went to Parkers
Chapel . W have legal transfers to El Dorado, but we
al so have sone legal transfers fromEl Dorado. And
the students that | had nmentioned comng into the
district, we had one nove from Crossett and one
actually noved fromE Dorado into the district, and
then the other was a | egal transfer that was
rel eased. We wanted to continue our positive public
relations and try to get even nore of those students

t hat have school -choiced to cone back. W had about
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three or four come back this year and we wanted to
continue the canpaign to show themthat we do have
good things going in our district and that they
shoul d return.

DR. BARTH And so what are we tal ki ng about in
terns of nunbers of students who have choi ced out or
have transferred out?

SUPT. ALPHIN: Thirty to thirty-five at |east.

DR BARTH  Ckay. Thanks.

CHAI RPERSON REI TH:  Thank you. Yes, Ms.
Chanbers.

M5. CHAMBERS: My first question is for the
Comm ssioner, and then if | mght conme back to you.

So the 350 threshold, is that considered to be a
viability nunbers in ternms of you need to have at
| east 350 froma financial perspective and ot herw se?
Because as | think about the 10-year forecast this is
not a tenporary blip; this is a projected -- that
nunber -- the nunbers will continue to come down.
Technol ogy plays into it, but it's not the only
thing. So back to where the 350 canme from and where
m ght that nunmber change over time with some of these
ot her consi derations?

COW SSI ONER KEY: There were a nunber of

considerations to the 350. The viability was one;
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the other was -- you know -- there were questions of
when you had to get a certain nunber of votes, so,
you know, what nunber generated the votes to get the
bill out. The other was there was sonme historica
perspective. Back in the 30s or 40s, in a previous
round of consolidations, 350 was a nunber that had
been established in the statute. So there was a

hi storical foundation to that nunber, as well. So |
t hi nk though the main conponent was that you had
districts that were saying, "Ckay, at 350 we believe
we can denonstrate viability, even with the funding
nodel that was established around a prototype 500-
student school ."

M5. CHAMBERS: Well, | was just curious. This
is a question born out of absolute respect. |I'mfrom
a very snmall town; had 36 in ny graduating class in
Kansas. They just consolidated; they didn't want to,
but they consolidated about 10 years ago. And
sonetines when -- even if you can craft enough
creative solutions, sonetinmes the bigger question is:
should you? |Is that the right thing to do, not just
for the community but the going forward? Because |
cone froma very proud place that didn't want to give
up the nane Wathena Wldcats. So if you are facing

multiple years of decline with sone -- you know - -
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it'll fluctuate sone but the nunbers are going to
stay below 350, is your current strategy that you
want to -- you want to be able to craft a plan that
can survive kind of whatever that nunber is? That
may be around 250; that's what you think with
facilities and technol ogy you could and would want to
do?

SUPT. ALPHIN.: Well, we're optimstic that we're
going to -- we nmay not get back to 350 i medi ately,
but we understand that we need to show grow h and we
al so need to show acadenmic inprovenent. |If the
proj ections continue, we would certainly want to sit
down and eval uate what we would want to do, whether
it would be better for the students to go sonewhere
el se or whether we need to continue at the school.
The maps | provided in the package for you, we're --
basically, we would be adding 30 m nutes to any bus
route, whether we went to El Dorado, whether we went
to Hermtage, whether we went to Crossett. But those
maps were included in there, along with our
presentation. W have the best interest of the
students at heart. | certainly understand that you
have the best interest of the students at heart.

CHAI RPERSON REI TH:  Thank you. Dr. Barth.

DR. BARTH.  Unl ess sonebody el se --

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- October 13, 2016

39

M5. ZOOK: | will eventually, but I'mnot in any
hurry.

DR. BARTH  Just a quick question on that. So
this -- what we're tal king about now is, of course,
adm ni strative consolidation which does not
automatically mean the closing of schools. And so |
just want to maybe pushback a little bit -- and it
may be inevitable, especially with the high school.
But | do want to point that out, that we start
t al ki ng about enhanced bus travel but that presunes a
closing of a school. An administrative consolidation
does not automatically insure that; correct?

SUPT. ALPHIN: Yes, sir, that's absolutely
correct.

DR BARTH Al right. Thank you.

CHAI RPERSON REI TH:  Thank you. Ms. Zook.

MS. ZOOK: Ckay. As | |ooked at your report --
and | do appreciate the thoroughness with which you
did your presentation -- | think the good news is
your graduation rate is above state average and your

student attendance rate is above state average. So

now t hose are very positive things. As | |look at --
and | know you're not -- your district isn't in
academ c distress, but as | ook it seens there may

be a pattern toward that because in 12-13 you had one
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achi eving school and one needs inprovenent; in 13-14,

you had one needs inprovenent and one priority; and

in 14-15 you had one focus and priority. So -- and
as | look at your 3rd grade scores, your 4th grade,
your 5th, as you get into high school, it seens |ike

there is a decline there. Now | know we've been in a
state of flux with the standards, with the different
tests; you know, | understand all of that. But do
you believe that the commtnent of the teachers and
the staff and the parents and the business community
in your area have an understandi ng that whether you
are 350 or 600 or 200 the achievenent of the
i ndividual child is what actually matters when you
get right dowmm to it? So, do you have the
extracurricular activities? Do you have the
opportunity for concurrent credit for your nore
capabl e student? Do you have the ability to work
with and get that -- those focus -- the TAGG nunber
with the upper nunber -- you know -- do you have a
plan for the individual child?

SUPT. ALPHIN. W do have a plan for each
i ndi vidual child. Let ne answer the parent question
first. Qur parents are concerned about the school;
they' re concerned about their child. They're

probably not as well-versed on test scores as
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anything else. They do support our efforts; whatever
we have asked the parents to do, whatever we have
needed, they have gotten their students the supplies.
We understand that it is our obligation with all of

t hose new teachers that | told you about the |ast
time | stood here -- we understand that we're going
to have to have results. As M. Black said, we were
-- our backs are against the wall, and we have a
plan. W have put all this technology into place and
we are going to push these students.

Comunity could not be any nore supportive. The
bank, the hardware store, all of these people have
done everything that they can do for us. They have
made financial donations; they have cane and
supported our events.

W do have extracurricular -- and, M. Zook,
that's one of our concerns is we want to -- and |
know the sports is the last thing to worry about, but
we do want our students to participate. W have
football, we have basketball, we have track, we have
softball, and we want to continue to be able to offer
t hat opportunity, but we do realize that education is
first.

M5. ZOOK: Have you worked with or considered --

because you do have a small nunber there are
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advantages in what | call mastery |earning where the
children can progress at their own rate but not |ike
everybody in 3rd grade learning the sane thing at the
same time; but taking and doing mastery |earning and
going -- simlar to maybe the way Warren has been
doing it or investigating sone of those other
creative ways, in addition to the technol ogy?

SUPT. ALPHIN: That is tied -- what we have
tried to tie to the technology. W have tried to
make it understandable to the teachers that they can
have like the old-time stations; that they have one
group needs to work on one thing, they need to work
with that group on one thing; if we have a floating
para-pro that day, she can conme in and work with
anot her group on another thing. And that technol ogy
woul d be part of it but it would not be the total.

MS. ZOOK: Ckay. And to sort of defend the
extracurricular, there is sone pretty good research
that says the nore involved a child is in
extracurricular -- mght not be sports, mght be
chess, mght be library, whatever -- that the -- that
they do better long-term So don't give up on your
extracurricul ar.

SUPT. ALPHIN: Yes, ma'am Thank you. And I

signed the constitution for the math club yesterday.
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CHAI RPERSON REI TH:  Thank you. M. WIIianson.
MR. WLLIAVSON: Thank you. M. Al phin, the
school choice thing, do you recall how many -- | know

you had sone |egal transfers to El Dorado. Do you
know i f you had any just opportunity or just
strai ght-out school choice transfers to El Dorado?
The reason |I'masking is they' ve told us that, you
know, they are not participating in school choice,
but | hear this and it sounds |ike they get to pick
and choose when they participate in school choice.

SUPT. ALPHIN.  No, sir. Everything with E
Dorado is a legal transfer. And | nentioned at the
| ast nmeeting that we have had a couple of famlies
actually nove to El Dorado. But everything else has
been a | egal transfer.

MR WLLIAVBON. I'mjust trying to get your
numbers up, SO --

SUPT. ALPHIN. Thank you.

CHAI RPERSON REI TH:  Thank you, M. WIIianmson.

Addi tional questions or discussion fromthe Board?

Ms. Newt on.
M5. NEWION: | have a couple of questions on the
i ssues that we are |looking at, | think are the

adequate facilities and the best interest of the

students. What are your concerns with the facilities
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ri ght now?

SUPT. ALPHIN:  Qur concerns are our facilities
are ol der, but they are in good shape; they are
clean, they're safe, they're secure. W don't have
any problenms with anyone com ng on canpus
unaut hori zed; all of our doors are unl ocked and
everybody cones in and checks in the office with us.
The only concern we do have is what Dr. Barth
menti oned about the air and heat systems. And we
al so have fire alarns that neet standards but they do
need to be updated, and we have estimates and we have
plans to do that. But the buildings are safe.

M5. NEWION: Ckay. On your nunbers, what are
you doing to try to get your nunbers maybe to turn
around and go the opposite direction?

SUPT. ALPHIN. W have Facebook canpai gned; we
have pronoted through our sporting events different
t hings; we have tried an alumi reunion; we have sent
newsl etters; we have posted notices. And |
understand a lot of it is going to be word of nouth,
so we have tried to get our people in Strong to nake
sure they're talking at the drugstore about the good
t hi ngs that we're doing.

M5. NEWION: Okay. So let's talk about that for

just a second. Talk to ne a little bit about culture
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change in your schools. Are you seeing any of that
goi ng on?

SUPT. ALPHIN. We're not to the point we want to
be, but we are seeing inprovenent. The last tine |
was here we tal ked about the handbook and the
suspensi ons. Qur suspensions are down trenmendously
this year. Qur attendance is up. Even though we're
above the state average, our attendance is up because
of our requirenent that the parent nmust conme in the
office; we have to have the signed form have to have
proper authorization. W have had inprovenent in
attendance also. So the culture is gradually
changi ng, but we are beginning to -- we're beginning
to get wth the students and the students are selling
it to the parents, because if they want to cone to
school and they want to learn that's steps ahead.

M5. NEWION: Ckay. One |last question: you just
mentioned just a little bit your length of your bus
routes. What is the average bus route length right
now?

SUPT. ALPHIN: The first bus |eaves at 6:00 and
pi cks up at 6:30, and he is back at the school by
7:30, so basically an hour for the furthest child --
and that would be going out towards Mdirro Bay. And

then the students in Huttig and Fel senthal, theirs
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start a little later, like 15 mnutes later, and they
-- you'd be adding 30 mnutes if you canme to the
school and sw tched buses and went on to one of the
ot her school s.

M5. NEWION: So your bus routes woul d add
another 30 mnutes to the hour or whatever it happens
to be?

SUPT. ALPHIN: Yes, ma'am

CHAI RPERSON REI TH:  If | could just ask a
question about -- followup to the culture change.

M. A phin, you're in your first year; correct --

SUPT. ALPHIN: Correct.

CHAI RPERSON REI TH:  -- as superintendent? So
just as a rem nder to our colleagues, |I'm assum ng
you are part of the culture change as well, is the

aspiration here.

SUPT. ALPHIN:  One woul d hope so.

CHAI RPERSON REI TH:  Thank you. And with that,
Ms. Zook. Thank you for allowng me to put ny
guestion in there.

MS. ZOOK:  Your per-pupil expenditure is
consi derably higher than state average. And what
kinds of things in addition to teachers' salary --
what kinds of things are in your non-capital

i nprovenent budget but in your operations budget?
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SUPT. ALPHIN: | did |look at that nunber before
| came here and | knew that was going to be a
question -- and a good questi on.
MS. ZOOK:  Yeah.
SUPT. ALPHIN. W have devoted the noney into
technol ogy and into keeping those facilities
adequate. W -- our teachers' salaries are right in

line wth the state m ni rum and we have our stipends
for our club sponsors. But we try to pour everything
we can pour back into the students. And this year,
the principal came to ne and said, "W need X-anount
of basal readers for the 2nd grade.” | went and

| ooked in the noney and we got them ordered.

MS. ZOOK: And what about Smart Core and AP
offerings, do you have a full range of those? Do you
offer everything that's required? And do you have AP
classes with nore than one or two per class?

SUPT. ALPHIN: We do offer all the AP that is
required. Probably our largest AP class is 12 to 14
students. W do offer concurrent credits with South
Ark., the community college that is available to us.
W share the career coach that they have provided; we
have two days a week with her and she hel ps our
students on their ACT prep. W also use Ednmentum as

a virtual provider and the gentleman from Ednent um
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he's told me -- when we were tal king, he said, "You
tell me what class that you need a teacher for and |
wi Il get soneone certified in Arkansas to teach that
class online."

MS. ZOOK: Ckay. And as an experienced
adm ni strator, | know sonetines the Board has
consolidated a district with another district, and
sonetinmes -- | think the one that we did two years
ago, the students went to three different districts
so as to cut down on busing tinme. | guess there's
al ways the |l ook five years down the row, is it better
to allow a student to have a shorter bus ride or to
stay with the kids they've been going to school with
along time. So would that be -- put you in too big
of a bind to say if you' ve had the experience and if
you have, what you found to be the better choice?

SUPT. ALPHIN. As long as the school is viable,
| want to keep it open. And | told the board when
they hired me if | didn't do what they were
expecting, they weren't going to have to fire ne;
woul d resign, because we want -- we want what is good
for the community, good for the kids. And if we have
to | ook five years down the road, we'll | ook

CHAI RPERSON REI TH:  Thank you. Dr. Barth.

DR. BARTH. Since we're actually on this topic
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-- thisis for Ms. Freno -- if this were denied on
grounds that are laid out in the statute, how | ong
woul d there be until the closure occurs or the
adm ni strative consolidation occurs to -- so that the

district would have tinme to figure out their path
f orwar d?

M5. FRENO Dr. Barth, any admi nistrative
consol idation would have to be effective July 1st.

DR BARTH O 20177

M5. FRENO O 2017. Yes.

DR BARTH So it's a fairly short tineline to
get there.

M5. FRENO  Yes.

CHAI RPERSON REI TH:  Ms. Chanbers. Yes.

MS. CHAMBERS: | just -- | think this is a
process question but -- so let's assunme -- | guess |
want to make a statenent to just get a reaction so
that we -- because we have the opportunity to be on
the front-side of what -- it doesn't sound |ike we
have a | ot of these schools or these districts com ng
forward, thankfully. But as they come forward, so
that there is some rooted consistency in the way we
hear them or think about it, so if for right now we
suspended the belief that 350 was a goi ng-forward

vi abl e threshold -- because other things have changed
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in the world, technol ogy and ot herw se -- but 350
pronpts school districts to cone here to be reviewed,
if they are not in -- if they are in conpliance with

the things that are on this first page, they're not

in academ c distress, they're not -- they don't have
a probationary status -- so all the things there are
good -- is it safe to say that we would strongly

entertain a strong community that's working very hard
to keep their district local to the community unti
they are in violation? There were probably three
not's in that but -- so -- but ny point is, if 350 is
not a hard nunber, other than it pronpts the school
to have to cone -- or the district to have to cone
talk to us, and if they are not in any probationary
difficulty, is our general reaction going to be if
they have a strong plan that we will give -- we wll
grant the waiver? | just don't want to -- we have --
we have found ourselves down the path with sone of
t hese other waiver consideration -- and then | w sh
we coul d've gone back to the beginning and go, Could
we have a do-over on this now that we know nore? So
| just want to try to pronpt that thinking and that
di scussi on now before we nmake this decision.

CHAI RPERSON REI TH:  Conmi ssi oner .

COW SSIONER KEY: | don't think it's really an
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“if." 1 mean, it's a when these things happen you
will grant the waiver.

MS. CHAMBERS: Yeah.

COW SSI ONER KEY: That's how we interpret the
statute, that when itemA B, Cand D are net the
Board shall grant the waiver. And then the next
sentence says that any tine that A, Band C -- A B,
Cor Dare no longer net then the Board may revoke

the waiver. So you have a "shall grant” and then you

have a "may revoke." ay? So | think that's -- and
Lori can help if there's any -- if | got any of that
Wr ong.

M5. FRENO No. Conm ssioner, you're correct.
And | think because the law affords so little
di scretion to the Board it is inmportant when voting
on the waiver, if anyone votes against it, that they
state their reasons just to insure, you know, if
there woul d be an appeal, we would have a solid order
to make sure that we knew why; you know, | nmean, to
make sure that it's one of the reasons that are
al | oned - -

COW SSI ONER KEY:  Yeah.

MS5. FRENO -- that are within the Board's
di scretion.

COW SSI ONER KEY: Ms. Chanmbers, | think when
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you -- the scenario you paint becones rel evant when
you get down to the "may revoke" -- okay -- because
if we have to cone back and we have to say, okay,
Strong-Huttig now has -- you know -- nowis in fiscal
di stress, just as an exanple, then that thinking that
you just described cones into play on your option,
whet her you may revoke that or not.

M5. CHAMBERS: That explanation is very hel pful.
But ny personal belief is you' re best off with |oca
comunity staying in control of their school; that's
what you always want. And | was concerned about our
responsibility relative to that threshold or
viability nunber, 350; if you | ooked into the future
and you didn't see really that that nunmber was going
to cone back right away, did that affect the way we
t hought about this. So what you said was very
hel pful .

CHAI RPERSON REI TH:  Al'though if | could say, M.
Chanbers, | think the goal is that every child has
access to a quality education, and we acknow edge the
i nportance of |ocal control and comunity invol venent
as part of that quality education. And the only
reason | offer that is | renmenber in the first couple
of years on the Board we did have to tackle sone very

difficult consolidation/annexation i ssues where the
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conmunity was very nuch asking for that opportunity,
but the plan and the fiscal liability and quality of
education -- so where | would just -- again, for the
pur poses of not taking a stance here on this, in this
nmorment, but for along your |ine of reasoning of
thinking for the future, | thought Ms. Newton said it
best in terns of the places with discretion. There
is sonme discretion here and it's around the naster
plan of the facilities and it's around the quality
education to the kids. There's sone -- it seens sone
conversational purposes that, you know, nerit this
di scussion and such. It's not quite the whole -- |
nmean, with academ c distress, fiscal distress; it's a
ot nore clear-line, but there's at |east a couple of
poi nts for conversation. Now what's the threshold
for those is part of what | think we're discussing
and trying to flesh-out here. But it seens |ike
there's at | east a couple of places for us around
whi ch to have a conversation, even in the "shall"
aspect.

Yes, Dr. Barth.

DR BARTH: So I'mjust -- there seens to be a
contradiction in the | aw between this statute and our
academ c distress statute, because as long as there's

a single school in academc distress, as we know in
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the Little Rock case, the state can take over the
district and the state could then nove towards
consol idation of the district -- right?

M5. FRENO That is correct.
DR BARTH  Under academi c distress. So this
school -- and, certainly, we're not there in terns of

the scope of this -- but this Board actually could
under academ c distress take this action. Yet, this
| aw seens to say we can't do it if the entire
district is not in academ c distress. Can you

expl ain that apparent contradiction?

M5. FRENO Well, | think this |aw only
addresses the Board granting a waiver. Even if the
Board grants a waiver, | don't think that changes the
academ c distress law. So, in other words, | think
that if the Board would grant the waiver today, for
exanpl e, and then after notice and hearing to the
school district found that it wanted to place the
district in academc distress, it still would be able
to do that under the academ c distress |aw

DR BARTH  But that would automatically -- if
the district were placed in academ c distress that
woul d automatically target the closing of this
district because it had failed to neet one of those

criteria. But it just seens to be a -- these things
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somet hi ng.

M5. FRENO No. | think -- | nean, | think
there is attention; it's -- you know -- the academc
di stress law came first, you know, followed by this.
But today, even though there's attention, today the
only issue is whether to grant a waiver. But that
does not foreclose the Board fromfollow ng other
| aws that would allow for placing the school
district, for exanple, in academ c distress after --

DR BARTH Right.

M5. FRENO -- notice and hearing.

M5. ZOOK: And | think, along that same |ine,
too, is that Strong-Huttig, even if they get the
wai ver today, or whether they get it or not, they
will continue to be com ng before the Academ c
Di stress Conmittee because they have their high
school in academc distress. So there will be sone
noni toring, sone explanation on their part of their
plans, reporting on their feeders, the elenentary
comng into, and we'll be able to anticipate and then
report back to the Board on that.

CHAI RPERSON REI TH: Dr. Barth

DR BARTH | think Ms. Newton --

M5. NEWION: | just want to make a comment. You
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know, just looking at it from-- you know -- the
responsibility that | feel is | have to go back to
what this law says. And the first thing it says, it
shall -- that we shall. You know, if they neet the
-- you know -- they're not under the distress or they
don't have the probation, and if they have shown us
that their facilities are adequate, and if it's in
the best interest of the students, you know -- you
know, | don't know that we have nuch | eeway. | nean,
it says we shall.

MS. ZOOK: Right.

MS. NEWION:  And then, later on, if we see with
t he academ cs or things are not -- then we can cone
back and do sonething el se. But, you know, | think
that's fairly clear. | nean --

CHAI RPERSON REI TH:  Conmi ssi oner.

COW SSI ONER KEY: Yeah. Well, | think this
conversation around discretion rests wwth itemC, and
that's the academc facilities issue. So you read
the full statement, "Academc facilities owned and
operated by the school district are adequate, as

evi denced by the school district's nmaster --

facilities master plan.” And that's sonething that
this Board does not -- you know -- you don't see the
master plan. It's submtted to -- M. Montgonery is
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here; it's submtted to the Division of Facilities,
and the Division accepts or rejects the master plan.
And so I'mnot sure that there's really -- |I'm
agreeing with you. | don't know that there's really
alot of flexibility in that conversation because
it's tied to the facilities master plan and that was
a conponent that | should' ve junped in a few m nutes
ago when we were tal king about that. But, Lori, you
know, you work with Facilities on the rules and regs
and all those things; what are your thoughts on that
particul ar segnent? Because the facilities master
plan issues rest with the Division of Facilities,

t hat approval process is different. So | think I'm
understanding this to mean if they've accepted it
it's evidenced that they have adequate facilities and
| --

M5. FRENO | think that is correct. And | have
been discussing this with the director of the
Division of Facilities, Brad Montgonmery, just to
confirmthat there is nothing in the master plan that
causes himconcern. And he is here, but he's assured
me that there is nothing that causes any concern to
the Facilities Division. They're not in facilities
di stress, nor are they in early intervention, so

there is no concern. And that -- approving the
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master plan is sonmething that is done strictly by the
Division. And | will agree with everyone who says
this law | think provides very little discretion to

t he Board.

MS. ZOOK: Ckay. | have a question on the
accreditation. 1In 14-15, it said that they had one
citation and one probation, but I don't have the 15-
16 information. Do we have that? And did that
citing and probation come off?

MS5. FRENO | don't -- Ms. Barnes or M. Harvey
m ght be able to speak to that. But in looking into
this case, before | nade the representations this
norning that there are no standards violations, | did
check with Ms. Barnes' departnent and her staff
notified ne that, no, there are no -- it's
probationary; | believe the | aw says probationary.

MS. ZOOK: Right.

M5. FRENO And they neet that requirenent;
there are no probationary violations.

M5. ZOOK: Ckay. Thank you for the
clarification.

CHAI RPERSON REI TH:  Okay. Any final questions
or discussion on behalf of the Board? O herw se,
"Il entertain a notion.

M5. ZOOK: | nove that we grant the waiver to
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Strong- Huttig.

DR HILL: Second.

CHAI RPERSON REI TH:  Ckay. Mbtion nade by Ms.
Zook and | heard Dr. Hill as the second. So, all in
favor?

DR. BARTH. Qui ck coment.

CHAI RPERSON REI TH:  Yes. Discussi on.

DR. BARTH  You know, |'m convinced that the
| ack of discretion -- | think it's -- | nean, we're
not | awmakers, so the |aw was made for us; | get
that. | do really think though that unless there is

a magi cal, you know, re-entry of a significant nunber
of students into this district this is a very
precarious picture. And | think it would be in the
best interest of Strong-Huttig, of the district, of
the comunity, to figure out their future and
voluntarily nove towards an adm nistrative
consolidation that allows themto maintain as nmuch of
their community as possible noving forward,
especially -- and this is sonmething | have supported,
t he persistence of small schools, but | -- in rura
areas. But that's a different thing than snall
districts, because |I think that whether it's
facilities or fiscal or academ c, sone -- keeping

that juggling alive is really difficult for a small
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district. | don't think it's sustainable and, you
know, obviously we'll be back here again, and | don't
want us to be back here with being forced to close
this district with a very short timeframe w thout the
di strict having figured out what the path forward is.
And so that's what | just want to say about what
think would be in the best interest of the comunity
novi ng forward.

M5. ZOOK: And | think, in addition to that, on
the part of the law that tal ks about best interest of
students, which is a very subjective thing to have in
law -- but if | were living in Strong-Huttig | think
| would be able to argue the best interest of the
students in -- you know -- in the different areas:
transportati on, academ cs, one-on-one, and those
things. But if I'moutside the district and | ooking
as it conpares to other districts and opportunities
for kids in a bigger setting, then -- you know -- so,
therefore, that is where the subjectivity comes in is
it always depends on in what town you're sitting.

CHAI RPERSON REI TH:  Thank you. Any fi nal
di scussion? Oherwise, we'll go for a vote. Al in
favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON REI TH:  Any opposed? GCkay. Mbtion
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carries unani nously.
And to Strong-Huttig, congratul ati ons on today,
surviving another day, | guess, is said. But | hope

that you're able to take this feedback back to your
community. | know that communities that previously
have conme and done the adm nistrative consolidation
as Dr. Barth said, many tinmes took six nonths to a
year in conversation with the surrounding districts.
And so if there's an opportunity there and/or best of
luck to you in outreach. | know sone of the other
districts that did, did so wth international
students. | think that was one of the few where we
did see an extension and they never came back before
us; they were able to get a huge influx of
international students that kept them over 350. So,
there may be sone opportunities there of discerning
with other districts as well. But we w sh you the
best of luck. You ve conme into |eadership at a --
with an intersecting of a lot of different issues,
and so we w sh you the best of luck as you nove
forward. Thank you.

SUPT. ALPHIN: Thank you, Madam Chair.

CHAI RPERSON REITH:  Wth that, we will take a
break until 10-to-noon. W do need to try and get

t hrough a few nore agenda itens before [unch. So,
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t hank you.
(BREAK: 11:42 - 11:50 A M)
CHAI RPERSON REITH: | do think we will reconvene

here. There's a few nore agenda itens and we woul d
like to try and get through the action agenda before
lunch. After lunch there's still a few matters
before the Board and, nost inportantly, Dr. Poore has
asked for an opportunity for a |onger conversation
with us as a board, and so we want to be able to not

rush that and give adequate tine.

DI STRI CT REQUEST FOR WAI VERS GRANTED TO OPEN- ENRCLLMENT
CHARTERS: HOPE SCHOOL DI STRI CT

CHAI RPERSON REITH:  So with that, we are now
noving on to action agenda itemA-5 -- or, apol ogies
-- A4, the District Request for Waivers Ganted to
Open-Enrol I ment Charters for the Hope School
District. M. Perry, you' re recognized.

M5. PERRY: Madam Chair, Mary Perry; | amthe
Coordi nator with the D vision of Learning Services.
Wul d you |ike nme to discuss the procedures before we

CHAI RPERSON REI TH:  Yes.

MS. PERRY: -- go on this norning? As we --
well, you have two hearings, itens A-4 and A-5, that

are district waiver requests. Al persons, with the
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exception of attorneys, wll be sworn in by the Chair
for their testinony. Then the district wll have 20
mnutes to present its petition for waivers, any
opposition will have 20 mnutes to present, and then
there will be 5 mnutes for the district to close.
And, of course, the Chair at her discretion may
provide nore tinme if she wishes to do so. Then there
wi ||l be questions and answers, and then the State
Board shall grant in whole or in part or deny in
whol e or in part the proposed waivers and issue a
final decision or take the matter under advi senent.
And, again, you nust make the decision within 90
mnutes -- not 90 mnutes -- 90 days. You can take

| onger than 90 m nutes should you choose. That would
be a good one, wouldn't it? N nety mnutes, where
did that come fron? So the first one on the agenda -
- and | should go back and say that these are the
procedures you have followed. They are not adopted
by statute or rule.

The first group this norning is Hope and they're
com ng here to present their waiver request. Their
topic is educator licensure. The 90 days woul d
expi re on Decenber the 16th. They have requested the
wai ver for a period of three years, and

Superi nt endent Bobby Hart is here to discuss the
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request.

CHAI RPERSON REI TH:  Thank you. Al planning to
offer testinmony for this action item if you could
pl ease rise and raise your right hand? M. Hart, do
you swear or affirmthat the testinony you're about
to give shall be the truth, the whole truth and
not hing but the truth?

SUPT. HART: | do.

CHAI RPERSON REI TH:  Thank you. Wth that, M.
Hart, you are recognized.

SUPT. HART: Thank you, Madam Chair. And |
promse | wll not stand between this board and | unch
any longer than | absolutely have to. You've got a
nunber of docunents that have been provided for you
and I"'mnot going to take the tinme to read all those
to you but | do want to tell you our story as it
applies to this waiver request. W were notified in
March of 2016 that our longtinme nmedia specialist at
our mddl e school would be retiring. W inmediately
began a search, advertised; had no applicants
what soever for the library nedia specialist, not in-
house, not out-of-house, nowhere. W called and
visited with several universities that had students
who nmay be graduating. W tried to turn over al

stones. Fortunately for us, or unfortunately for us,
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however you want to look at it, we did have an
applicant in August of this nonth -- of this year who
applied. This person has -- holds a nmasters degree
in library media specialist. | have a limted

know edge of library media specialist because |
happen to be married to one, so -- and we did -- |
did the background checks and did everything | could
to find out everything. Also, at the time that she
came to us -- matter of fact, we hired her as a |ong-
termsubstitute just to have a position -- have the
position filled so we could service our kids. W
hired her on the night of the board neeting, the
night of the first day of school, August 15th, as a
matter of fact. Long story short, she had to do sone
-- she had to give her current enployer sone notice
and so it was a couple of weeks before she could
actually start; in that neantinme, we were
investigating how to get her certified. As a library
nedi a specialist, the way that -- and I'mlearning a
ot as |'ve investigated -- both the progranms in the
state of Arkansas, currently you go through the
masters programin library nmedia science and becone
certified as a certified teacher. This |ady already
hol ds that degree, but was not involved in one of

those two progranms. She was from d arion University,
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where she holds her nmasters from W know that we
need that position filled; it's an inportant position
to us. It's even doubly inportant to me because |
live with one, and so | hear quite frequently how

i nportant that job is.

VWhat we're asking to do is to waive that
requi renent for teacher certification for library
nmedi a specialist for a period of three years to give
us tine and to give our applicant tine to get
enrolled in an alternative certification program or
an MAT program sonething of that nature. The
timelines didn't flesh out where MAT coul d accept --
she couldn't enroll in an MAT program She al so
couldn't enroll in -- forgive ne, Ms. Pfeffer --
APPLES program because she didn't hold a current
standard teaching |icense.

So what we're asking for, plain and sinple, is
to allow us to serve our students but to give us sone
time to nake that certification just so we can be in
conpliance throughout that tine plan.

Wth that, I'll be happy to answer any questions
t hat anyone on the Board has.

CHAI RPERSON REI TH:  Thank you, M. Hart. |Is
t here anyone here in opposition?

And then wth that, any closing remarks?
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O herw se, we'll proceed to the questions.

SUPT. HART: | appreciate your tinme and
consi deration on the request. Regardless, our
students -- the outcome of this waiver request, our
students are going to have to be serviced. W think
we've got a plan in place to do that in the short-
term but we'd like to be able to do that in the
long-term So |'d appreciate your consideration and
t hank you again for your tine.

CHAI RPERSON REI TH:  Thank you so nuch, M. Hart.
Vell, with that | will go ahead and pose a
qguestion, whether it's for yourself or Ms. Pfeffer.

Because this is so tied to an individual and the
library nmedia specialist, is this the only way to be
in conpliance? | mean, you can request a waiver, am
| understanding correctly, as an individual versus
going through this route of Act 1240? | guess I'm
just trying to understand a little bit nore the
notivations around this specific --

M5. PFEFFER  Yes.

CHAI RPERSON REI TH:  -- going through this
avenue.

MS. PFEFFER. And | would say this is a very
appropriate avenue for this position. M. Hart did

call and talk to our office.
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CHAI RPERSON REI TH:  Ckay.

MS. PFEFFER. Wen the task force, licensure
task force met in 2011, there was a lot of talk and
consi deration around those who were library nedia
specialists but do not have the educator |icense. W
kind of had to ook at that and deal wth that. You
know, this is a person who would be a good fit for a
school district, has the background, has the skills,
and it is a position that he's required to have. So
we have no concerns with this. | wsh we could
l'i cense the person that has these qualifications and
credentials and just insure that they have sone
prof essi onal devel opnent and things like that. It's
just -- it's an area right now -- it's an endorsenent
area to a standard license, so this person -- you
know -- it's not something we could do an ALP for.

So really this would be the nost appropriate avenue.
M5. ZOOK: |Is that because if you do it this
route they can be on the teacher pay scale and if you
do it the other route they're paid as a long-term or

an assigned sub?

MS. PFEFFER: Yes. This would be -- | n®ean,
hiring this individual, they would be hired as the
teacher. Now as far as the salary schedul e, things

li ke that --
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SUPT. HART: I'll attest to that.

M5. PFEFFER Ckay. [|I'mgoing to let himtalk
about the specifics there. But library media is an
add-on license; it's not a first-tinme |license, so
this is not sonmething that coul d be added in any
ot her way.

SUPT. HART: The way our policy is set up, M.
Zook, is a long-termsub is paid as a substitute
teacher for the first 30 days of their contract and
then they revert back to first-year teacher's salary,
which, in this case, that would -- it's not going to
be a difference because this person would hold a
master's degree and we would pay at that same rate of
a first-year teacher. Does that answer your
question?

MS. ZOOK: Yes. Even if you get the 1240
wai ver ?

SUPT. HART: Yes, ma'am And our -- yes, the
request is not sinply just to nmake sure that we neet
payrol | obligation, but, nore inportantly, to make
sure we neet the accreditation standard that requires
that we hold this position.

MS. ZOOK:  Ckay.

CHAI RPERSON REI TH:  Thank you. Dr. Barth, | saw

you rai se your hand before.
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DR BARTH. Yeah. I'mstill grappling actually
with the question. This is for Ms. Pfeffer. So on
the -- what we approved up in the Consent Agenda,
nunber four, that whole list of waivers -- and sone
of those were long-term subs, but some of them were
teaching out of area. So this is -- you're -- this
IS -- because this is soneone who isn't |icensed at
all they're not teaching out of area?

M5. PFEFFER  Correct.

DR BARTH It -- okay.

M5. PFEFFER  Yes.

DR BARTH. That's sonething --

M5. PFEFFER  This would in a sense -- although
library nmedia doesn't fall under AQI, if it did this
person woul d have all of the qualifications in terns
of the work experience, the background in the -- in
being a library nedia person. But, yes, this person
could not be -- they're not going to be able to add
anything on to a license --

DR BARTH  Ckay.

MS. PFEFFER. -- which is what the library nedia
specialist is.

DR. BARTH Ckay. So that's why it's -- so we
shouldn't -- if -- let's imagine a slightly different

scenario in this. If it was targeted at a single
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i ndi vidual, but sonebody that actually could be
granted an individual waiver to teach out of area,
then that would be different than the case that we're
| ooki ng now because we can't -- we sinply can't allow
that to happen under our current --

MS. PFEFFER  Ri ght.

DR BARTH  -- individual waiver |aws. Ckay.
That actually finally nmakes sense after five years.

CHAI RPERSON REI TH:  Thank you, Dr. Barth and M.
Pfeffer. Any additional -- | think Dr. HIl -- did I

DR H LL: No, |I'mgood now.

CHAI RPERSON REI TH:  Now you' re good. Ckay.
Wonderful. And anyone el se, any final questions?

G herwise, |I'll entertain a notion.

DR HILL: So noved.

CHAI RPERSON REITH:  So if we could frame that
the notion is to grant the waiver to the Hope School
District?

DR HLL: So noved to grant the waiver to the
Hope School District for the media -- library nedia
specialist instructor.

CHAI RPERSON REI TH:  Thank you so much. And do |
have a second?

MS5. NEWION: Second.
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CHAI RPERSON REI TH:  Motion made by Dr. H I,

seconded by Ms. Newton. All in favor?
( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? Mdtion carries
unani nousl y.

M. Hart, good luck with that. Thank you so
much.

SUPT. HART: Thank you all. Thank you all for
your tine.

A-5: DI STRI CT REQUEST FOR WAI VERS GRANTED TO OPEN- ENROLLMENT
CHARTERS: KI RBY SCHOOL DI STRI CT

CHAI RPERSON REI TH:  Mbving on now to action
agenda item nunber 5, District Request for Wivers
Granted to Open-Enrol Il nent Charters, the Kirby School
District. M. Perry, you' re recogni zed agai n.

MS. PERRY: Yes. Mary Perry, Division of
Learning Services. Kirby is comng before you today;
t hey have two topics that they've requested waivers
for: class size pertaining to grades kindergarten
t hrough grade 6 and educator l|icensure. Their 90
days woul d expire on Decenber 7th and they have
requested this waiver for a period of three years,

t hrough June 10, 20109.
CHAI RPERSON REI TH: Fantasti c.
MS. PERRY: Excuse ne. M. MKke Pal ner --
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Superintendent M ke Palner is here to discuss the
wai ver .
CHAl RPERSON REI TH:  Wonderful. M. Palner, 1'11
need to swear you in. |s anyone else going to offer

testi mony on behal f of your district?

SUPT. PALMER: Just in case, ny elenentary
princi pal Dol ores Cowart.

CHAI RPERSON REI TH:  Wonderful. [If you could
both rai se your right hand, please. Do you swear or
affirmthat the testinony you' re about to give shal
be the truth, the whole truth and nothing but the
truth?

(BOTH W TNESSES ANSWERED AFFI RVATI VELY)

CHAI RPERSON REI TH:  Thank you so much. Proceed
wi th your testinmony. You have 20 m nutes.

SUPT. PALMER  Ckay. Al right. Thank you
Madam Chair, Conm ssioner Key, and Menbers of the
Board. | cone before you today, we received a letter
in August that we were -- |ast year, previous year,
we were under 350; this year we're under 350. W're
about 340 right now. W |looked at trying to get sone
of these waivers when we applied for Schools of
| nnovation for the elementary |ast spring and we were
deni ed because of insufficient information. And so

when | filled out these waivers we were close to
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maxi mumin a couple of grade |levels and we were over
in kindergarten and over in 6th grade. And so what
|'masking is for waiver for kindergarten to increase
five students, to 25; 1st through 3rd grade to 28;
and 4th through 6th grade with 30. And the reason
|*'masking this is because just trying to maxim ze
our resources. W have four licensed trained

par apr of essionals in our elenentary, already working
in our elenentary with the classes that are naxim zed
with 25 or 26, or 20 in kindergarten, and so |'mj ust
trying to utilize the resources that |I have. And
because we are under the ADE fiscal support and
services we have to get everything approved for them
and anyt hing over $500 debt service, you know, and so
|'mjust trying to insure that, you know, we are
utilizing all of our resources. Wth the School s of

| nnovation in the spring that we applied for we had
surveys with our parents, wth our teachers, wth our
school board, and there was 100% agreenent that we --
when we tried to the Schools of |nnovation that
everybody was in agreenent and okay to do this. So
now t hat we have had sone cl asses over and sone
classes are at the nmax, you know, I'mtrying to go
forth before you and asking for those waivers. As of

today, the 6th grade is 28, so we're at maxi munm 5th
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grade -- or, I"'msorry -- 3rd grade we're at 25,
which is the maxi num and ki ndergarten, we were at

26. In the neantine, | had hired anot her

ki ndergarten teacher. W have actually dropped down
to 24. So, you know, in future preparations, because
we are under 350, you know, if | was to grant -- have
granted -- got the waiver granted, then | would have
been able to save forty-sonething thousand dollars
for our school district and put that towards other,
you know, necessities.

The other waiver that |I'masking for is the
teacher licensure. | have one licensed trained PE
teacher; also serves as 7-12 boys' basketball coach
is also the drivers' ed. teacher; is also the health
teacher. This year we -- in the high school we were
School s of Innovation. W went a newinitiative flex
nod., and so our high school is a lot different from
our elementary in regards to bell schedules, in
regards to classes' length of tine. And if we are
able to grant this waiver for the elenentary PE
havi ng a paraprofessional that's already under him
working with himfor the |last couple of years, then
it would allow us to free up himto teach nore
classes. Currently, our 9th graders are taking

heal th and PE t hrough Virtual Arkansas and we want to
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get a lot -- as many classes as we can on our hone
court, so-to-speak. So if this waiver is granted,
l'ike I mentioned before, we have four or five

l'i censed trained paraprofessionals. | have also
included in docunentation that if granted I would
have ny paraprofessional that's already working under
hi m t ake sone courses through Arkansas |IDEAS in the
areas that | feel is inportant, |ike, you know,
instruction and assessnent and incorporating reading
and literacy into the PE curricul um

So those are the waivers that |1'masking for
today: class size and teaching load in K-6 and then
al so the teaching licensure for our PE -- | guess
wai ver for our paraprofessional to teach PE w thout
bei ng |i censed.

CHAI RPERSON REI TH:  Thank you, M. Palner. |Is
t here any opposition?

kay. Any final comments, and then we'll open
up to questions fromthe Board?

SUPT. PALMER No. Like I just nentioned, |'m
just trying to utilize all the resources. And,
unfortunately, | will probably be up here in the
fall, you know, sane as Strong-Huttig was, you know,
and I"'mjust trying to, you know, have a good healthy

| egal ending balance with the anmount of students that
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we have, and just utilizing all of our resources.
That's sonmething that we did this year, just putting
people in places that is going to be the best
interest of our kids, our teachers, our parents, and
our school district. So if granted the waiver it
will be three years, and after the three years, if
granted, | will cone before you, if that is still a
necessity to grant -- to ask for the waivers, and |
wi || provide docunentation, |ooking at the

ki ndergarten QUALLS and the ACT Aspire data conpared
to maybe a maxi num si ze class or over, conpared to
our class sizes before. So that way, there is
docunentation that you can |look at to say this is
where we were before, this is where we were after
with the possibility of overload classes, you know,
contingent on the waivers.

CHAI RPERSON REI TH:  Thank you so much, M.
Palmer. And so if I may start off here with sone of
t he questions, since you' re up there as well -- with
the larger nunbers in the | ower classes, do you fee
that this is potentially an upward swng in the
nunber of your students? Do we see potentially
growt h in your student popul ati on down the road?

SUPT. PALMER: Yes, ma'am | do. | alluded to

t he Schools of Innovation. W are -- we've pushed a

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- October 13, 2016

78

huge medi a presence out there. W' ve put boundary
signs in all five areas of our boundaries. W've put
Facebook; we're going to do ads in the newspaper and
radi o, just explaining everything we're doing,
because we are doing an exciting new initiative at

t he high school. W are also doing a |ot of
interesting things at the elenmentary with nore

fl exi bl e scheduling and nore STEM stuff on Thursdays
and Fridays where we have a | ot of kids conme together
and work wi th hands-on science experinents and

t echnol ogy and things |like that, robotics. And so |
do foresee possible increase in student nunbers, but
|"mjust trying to be proactive just in case. As of
right now, we don't have any cl asses that are
maxi m zed, besides our kindergarten, and |'ve already
hired a kindergarten teacher, so we're all -- we all
nmeet standards of accreditation. But l|ike I

nmenti oned before, one day we nmay be over and the next
day we may not be because we are an area that we have
a lot of highly nobile kids in and out. And so --
but I do, with school choice and |egal transfer, in
the foreseeable future hope that, you know, we're
over 350 and, you know, and things like that. It's
just financially hiring a teacher because you're one

over or two over -- you know -- with us being under
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350 and bei ng under the ADE watch, you know, | don't
see that as feasible at this point.

CHAI RPERSON REI TH:  And when you reference the
fiscal team is that because you're in fisca
di stress?

SUPT. PALMER:. No. It's because we are under
350.

CHAI RPERSON REI TH: | got cha.

SUPT. PALMER And so we have to get everything
approved t hrough the ADE Servi ces and Support
anyt hi ng over $500 spent.

CHAlI RPERSON REI TH:  Ckay. But you're not
currently in fiscal distress?

SUPT. PALMER No, nma'am

CHAI RPERSON REI TH:  Thank you. And then | have
a question for Ms. Pfeffer.

SUPT. PALMER: (Ckay.

CHAI RPERSON REI TH:  We put you in the corner
just to make you wal k nmore. Thank you, Ms. Pfeffer.

M5. PFEFFER  No, | apol ogize; | wasn't paying
enough attention. 1'msorry.

CHAI RPERSON REI TH:  No, it's all right. No.
Again, trying to wap ny head around all of the
different options here -- again, is this one of those

cases, 1240, what Dr. Barth alluded for -- alluded to
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before? Although these -- | guess I'mtrying to get
to the teacher |icense waiver, not so nuch the

cl assroom si ze but the teacher license waiver. |Is
this the correct format or is it an out-of-area

wai ver? | guess | ask because the individual on the
right up here tal ks about the individuals having a
l'i cense.

M5. PFEFFER  And coul d you go back over what
are you requesting the waiver for with the teacher?

SUPT. PALMER W have a certified PE/ Health
teacher teaching a lot of different areas, but he
al so has a certified trai ned paraprofessional --

M5. PFEFFER  Par apr of essi onal .

SUPT. PALMER:  -- under him --

MS. PFEFFER  Ckay.

SUPT. PALMER -- that's working with himwth
the elenentary kids in case the Coach is out and
things like that. And so what we're asking is --

M5. PFEFFER  For that paraprofessional to be
able to do that. So in terns of any other avenue --
| nean, this person could not be obviously on an
additional licensure plan if they don't have a
license. 1In terns of being a |ong-termsub, the
current rules require that a long-term sub have at

| east a bachelor's degree or that would have to be
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wai ved; in extrene circunstances that could be done.

| think under the Act 1240 wai ver you're | ooking nore
at a larger picture in ternms of what waivers were
granted to a charter, and if they were granted the
wai ver that -- and I'mjust thinking off the top of
ny head -- the area of PE woul d not be considered a
core content area; therefore, the old HQI rules would
not have applied and having a four-year degree
woul d' ve been part of that; nor would our new AQT
rules. So under this --

CHAI RPERSON REI TH:  Does that nean this 1240 is
the only option available to then?

M5. PFEFFER As |I'mthinking out |oud, | think
it would be the option by which you could waiver the
requi rement for that person to have a |license and
possi bly the four-year degree. And Legal may want to
weigh in on that, as well, to nake sure |I'm not
crossing ny bounds in that, but --

CHAI RPERSON REI TH:  And | appreciate the due-

di | i gence.

MS. PFEFFER  Yeah.

CHAI RPERSON REITH: | get it because of what you
said. |It's these waivers that are tied to a specific
individual. It feels like if there's an alternative

route that isn't these broader bl anket wai vers that
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have broader inplications, those are the things |
think that sonetinmes nmake at |east nmyself alittle
bit nervous versus, you know, an individual going in
for -- but if this is the only option -- | guess
that's why |'ve cone now with both of these cases,
because they're just so tied to specific individuals;
just making sure that this was the only option
available to them And, Dr. Barth.

DR. BARTH So do you personally have concerns
about, you know, granting this waiver to someone
wi thout a four-year degree?

MS. PFEFFER: | think in the case that he has
descri bed -- you have a paraprofessional who has
al ready been in that position now working with this
teacher for a couple of years -- |long-termwhat we
would like to see is nore a paraprofessional even
becoming nore |like a teacher in training and having
t hose opportunities to develop and grow with the
support there. | would say that if this district
were going to put support pieces in place so that
t hi s paraprofessional could continue to have soneone
there, you know, to help with oversight and
mentoring, you know, that's definitely sonething.
And, you know, when you have people who are in the

position of a teacher and they are new, then | would
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think they fall under the criteria of being a novice
teacher. And as a novice teacher, they woul d be
getting nentoring. It is alittle different because
in the past soneone who does not have a four-year
degree -- and I'mnot sure if this person does; they
may or may not have one -- you know -- it would be a
little bit different than what we've done in the past
potentially. But, again, in an area |ike physica
education, if this person has been there and has --
is going to continue to have that oversight, | think
|'d be | ess concerned in this area than in other
academ c ar eas.

DR. BARTH  Yeah. It just does start to worry
-- | nean, | think we need to be conscious of what

precedents we're setting and not setting in terns of,

you know, you know, the inportance of having -- you
know -- in this case it probably makes sense, but
it's not -- | think it's not just this case, because

we're seeing these so often, and we're probably
setting sone precedent. So that nmakes ne nervous.

M5. PFEFFER  Yes.

CHAI RPERSON REI TH:  Ms. Zook.

MS. ZOOK: W I the paraprofessional be assigned
to a teacher in a grade or will they be floating?

SUPT. PALMER: They will be assigned to our
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basket bal | coach but --

M5. ZOOK: No, I'mtalking about your
el enentary.

SUPT. PALMER  El enentary teachers?

M5. ZOOK: Yes. The para -- you said you had
four at the elenentary |evel?

SUPT. PALMER  Yes.

M5. ZOOK: You were wanting themto -- in
ki ndergarten, 3rd and 6th?

SUPT. PALMER  Ch, for the class size?

M5. ZOOK:  Yes.

SUPT. PALMER: Yes. Yes, they are. And they
are currently -- like I have one right now wth our
1st grade who -- at the maximumof 25. | also have
one in the 6th grade that's at 28 right now, it was
29. | did have one in kindergarten but when we hired
two teachers, she's currently working with
renediation with the elementary. It's at our
di sposal, if -- you know -- and 3rd grade right now
we have -- we're over, so we've got it split, and 5th
grade we've got it split. And what we do at the
el enentary, we departnentalize 4th through 6th grade,
so we take our content specialized teacher and
they' || teach 4th grade math, 5th grade math, 6th

grade math, and just kind of rotate. So at one point
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four different teachers will have 29 students or 30
students; it won't be the sanme teacher all day |ong
that has the 30 kids, so they will rotate anong the
four specialized teachers. But the parapro will go
with the classes that are maxim zed and things |ike
t hat .

M5. ZOOK: (kay. So the same parapro will be
wth the sane teacher and the sane kids?

SUPT. PALMER  Yes.

MS. ZOOK:  Ckay.

SUPT. PALMER At the |ower |evel --

MS. ZOOK: At the |ower |evel.

SUPT. PALMER Yes, ma'am At the upper |evel
there's just --

M5. ZOOK: Ckay. | guess the concern that |
have with that is that even though there will be an
addi tional person in the roomthe teacher will have
the responsibility for the | esson planning for those
nunber of children. So, you know -- and the age of
RTI and individualized instruction and everything
that would -- it's not going to relieve the teacher's
preparation for the students; it would only relieve
her within the classroomthat day after everything is
al ready planned. So have you spoken with your

t eachers and what are their reactions to this?
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SUPT. PALMER |'ve spoken with the teachers.
And like | nentioned before, when we did School s of
| nnovation, tried to get it for the elenentary, they
were all onboard with it; they are still all onboard
withit. And | think alot of it is just the
support. Not only do they have the paraprofessiona
but we al so have one of the only dyslexia therapists
in our area. She also sees and services a | ot of
kids within our elementary on a daily basis. W also
have a special ed. teacher that sees a | ot of
different kids. So a lot of tines throughout the day
they're not going to have the full maxi num cl ass
because of the services that are being provided to
themin other areas, whether it be RTI or dyslexia or
special ed. So like I nmentioned, | think everybody
is onboard, just talking to them and especially
since we've already been doing it for the last couple
of years with 22 or with 25 or 28. The parapros have
already been in there, so they're well acclimted
wth the teacher, with the students, and with the
comunity. Al of the paraprofessionals that we have
are conmunity residents, so | don't foresee them
goi ng anywhere; | see themfor staying as long as the
school is around. And so that just makes it nore --

you know -- nore fluid wth the kids and the teachers
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and the famlies.

M5. ZOOK: (Ckay. And | think the other concern
| have is that your elenentary scores are not
exenpl ary and you went froman A and a C school to a
C and a D school, and | guess in part because of
that. So, you know, these are just things that |
have to | ook at as -- you know -- |ooking at the data
as well as you're on the ground and you giving, you
know, a good expl anation. Thank you.

SUPT. PALMER  Thank you.

CHAI RPERSON REI TH:  Thank you, Ms. Zook. Dr.
Bart h.

DR BARTH: On the -- I'ma little confused on
the kindergarten. So you've hired a second teacher
for kindergarten?

SUPT. PALMER  Yes, sir. W were at 26, and at
this tine when | applied for the waivers we were at
26. And so even if | had asked for the waiver and
was granted | would ve still had to hire a teacher
so | went and was proactive and hired one.

DR BARTH Ckay. So do you still need that
wai ver ?

SUPT. PALMER: Yes, just for future, because
next year we may only be at 22. And if -- you know

-- and that's just the resources; | may have an extra
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teacher that | don't need, especially being in ADE
prelimnary fiscal distress; then, you know, that
position -- and when we hired that teacher we told
her it may just be a one year basis because of our --
you know -- our highly nobile kids com ng in and out.
So next year | may not need her, whether it be for

t he waiver or kids |eaving the school district.

DR BARTH. Well, you know, we've faced these
before and | voted agai nst these class size issues,
especially at the |ower grades. | nean, there's
about -- the best research in, you know, education is
that in the | ower grades small class sizes pay off,
especially in situations where you do have sone
achi evenment gaps and other things. And so |'ve got
real concerns there. First off, it doesn't seem
necessary right now for your inmedi ate needs, and
|'ve got problenms with the broader concept. You
know, 4th through 6th grade it starts to get a little
nore, you know, acceptable, but in those earliest
four grades, as we're trying to get kids, you know,
ready to read, it's just so inportant to have snall
classes. So |'ve got concerns on those.

And just a broader observation is it really does
conme back to that -- to our previous item You know,

t hese sub-350 issues, it all fits together; right? |
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nmean, the teachers' availability and the fiscal
matters, it all ties together. And thereis -- it
may not be a magi ¢ nunber but there is somnething
about getting close to that nunber it really becones
difficult for a district to sustain itself. So the
chal | enges you face, you're doing the best in a very
chal | engi ng circunstance, but | think that nunber is
causi ng you some probl ens obviously.

CHAI RPERSON REI TH:  Thank you, Dr. Barth. Any
addi tional questions? Yes, M. New on.

M5. NEWION: | had a couple of questions. One
of the questions had to do with your 3rd grade. You
said your 5th and 6th grade were departnentalized,
3rd grade are with the sane teacher all day?

SUPT. PALMER. In 3rd grade, yes, ma'am And we
have two teachers in 3rd grade.

MS. NEWTON: Ckay. And so your maxi num cl ass
size in 3rd grade right now, is it 25?

SUPT. PALMER No, ma'am [It's 14.

M5. NEWION:. So 3rd grade is not --

SUPT. PALMER: No, ma'am

MS. NEWTON:  Ckay. So you're concerned about
1st grade and 6th grade; those were the two that
you' re concerned about right now?

SUPT. PALMER Yes. But, you know, the broad
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M5. NEWION: Right.

SUPT. PALMER -- is the sane --

MS. NEWION:  Right.

SUPT. PALMER  -- teacher-to-student ratio.

M5. NEWION: kay. Your paras, are they half-
time in those classroons or are they full-tinme?

SUPT. PALMER:  Full -tine.

MS. NEWION: They're full-time in those
classroons. And so you're conmtted to keeping the
ki ndergarten teacher this year; they're not going to
go back, even if you were to get the waivers?

SUPT. PALMER. To go back to?

M5. NEWION: To having one kindergarten teacher.

SUPT. PALMER  Right now, | am keeping the two.
It just depends on our nunmbers next year. If | -- if
our first grade goes up, that teacher -- if we have
-- don't have a need for the kindergarten, a teacher
wi Il nove up just because of the nunbers. It just
depends. | can't honestly answer that. Like | said,
we tal ked to the teacher; she was not enployed at
anot her school district; she was staying home. And
t hen when we had that position open she was the only
certified qualified teacher applicant. She knows

that it could be a one-year thing or it could be
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multiple years. It just depends on our student
popul ation within the grade |evel.
M5. NEWION: | just have -- the 4th through 6th,

going from28 to 30, you know, | can understand where
t hat woul d be workable, especially if you're
departnental i zed. But the kindergarten, junping from
20 to 25 and then the 1st through 3rd going to 28,
you know, those early grades -- again, it's so

i nportant to devel op those reading skills so we can
get themreading by -- on grade |level by 3rd grade.
And that's where the -- you know -- get down -- you
know -- you nmentioned a while ago the necessities.
You know, this would free up noney for sone
necessities. You know, | kind of |ook at those

t eachers being that necessity, you know. And so, you
know, | understand where you're coming from |'ma
smal | school person too, okay, and | understand how
you have to really work on the budget. But, you
know, we've got to think about those kids too, so |
do have sonme concerns about those | ower grades.

CHAI RPERSON REI TH:  Thank you, Ms. Newton. Any
final questions or conments? O herw se, |'lI
entertain a notion fromthe Board. Yes.

M5. ABLES: | just have a quick comrent. |Is

t here sonet hing your school could come up with to
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maybe get all of these dedicated paraprofessionals
certified so then you'd have a full staff and you
don't have to worry about issues like this? | don't
know i f maybe y'all have sat down and said, "Hey,
what can we do to get you guys your |icense where you
can be full menbers of our staff."

SUPT. PALMER: Are you tal king about |ike a ful
four-year teaching |icense?

MS. ABLES: Uh-huh. Yeah, or however you need
to doit toget -- | mean, it sounds |ike you have
dedi cated paras and that's great. But, again, the
one doing PE -- | nean, maybe there's sonme kind of
school incentive you could do to say, "W want you to
be here as a certified teacher; so how can we help
you reach that goal where you can teach PE as a
certified teacher?" So I'mjust curious if y'al
have any plans for that or if you' ve considered that.

SUPT. PALMER: | haven't really considered that.
This is ny first year as superintendent --

M5. ABLES: Right.

SUPT. PALMER -- at Kirby, and so |I'mjust, you
know, trying to utilize the resources that | have.
Like | said, they're already in the classroons; they
have been. It's just asking, you know, for a couple

of kids over. | don't knowif y'all have had
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di scussions in the past about that, but a ot of them
al ready have -- they have kids in the school district
and things like that. It would just be a matter of,
you know, them going to college and, you know, paying
the noney for the tuition and things |ike that, you
know, and things -- so, | nean, | wll have

di scussions with them if that's what -- yeah.

CHAI RPERSON REI TH:  Thank you. That was an
excel l ent idea. Thank you for that.

Addi tional questions or comments? O herw se,
again, I'll entertain a notion fromthe Board.

Yes, Dr. Barth.

DR BARTH Could | ask that we -- for the
reasons Ms. Newton nentioned, could -- on the class
size issues, could we vote on these three separately?
That woul d be ny request.

CHAI RPERSON REI TH: | see two wai ver topics.
Usually we do it by waiver topic.

DR BARTH  Right.

CHAI RPERSON REI TH:  And so your preference would
be --

DR BARTH. M preference would be on the class
size that we actually do wal k through the three
different --

CHAlI RPERSON REI TH: Each of the three different
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DR BARTH -- waivers there.

CHAI RPERSON REI TH:  The ki ndergarten, so --

DR. BARTH  Kindergarten, 1 through 3 --

CHAI RPERSON REI TH:  Ckay.

DR. BARTH -- and 4 through 6. That woul d be
ny preference.

M5. ZOOK: Can you tell us -- before we start
voting, can you tell ne -- I"'mgoing to wite this
down -- how many ki ndergarten classes do you have in

1st and 2nd and 3rd and 4th and 5th, and the nunbers
-- and you may have to get your elenentary principa
to help you wth that.

SUPT. PALMER. (Ckay. Currently, we have two
teachers in kindergarten. There's 24 kids total.

MS. ZOOK: Total ?

SUPT. PALMER: Yes, mm'am

MB. ZOOK: Oh. So 12 --

SUPT. PALMER. 12 and 12.

M5. ZOOK: (Ckay. Onh, that's right, because you
hired one. Okay. 1st grade?

SUPT. PALMER  1st grade we have 25 with one
t eacher.

M5. ZOOK: (kay.

SUPT. PALMER: 2nd grade we have 30. Gkay. W

94
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got a new 2nd grader yesterday, so we've got 30 with
-- okay, 2nd grade -- 2nd grade | think we have 25;
3rd grade we have 30 with two teachers; 4th grade,
23; 5th grade --

MS. ZOOK: Ckay, back-up; 1'mon 4th grade.

SUPT. PALMER 4th grade we have one teacher.

M5. ZOOK: (Ckay. And how nmany students?

SUPT. PALMER  23.

MS. ZOOK:  Ckay.

SUPT. PALMER. 5th grade we have two teachers,
31; and 6th grade we have one teacher with 28.

M5. ZOOK: (Ckay. So the 5th grade, two
teachers, 31 in each class or --

SUPT. PALMER: All together

MS. ZOOK: -- 15 and one is 16 in the other?

SUPT. PALMER | really don't know how it's
separated right now, 31 total in 5th grade.

M5. ZOOK: (kay.

CHAl RPERSON REI TH:  Okay. Thank you, M.
Pal mer. Additional questions, Ms. Zook? O herw se,
we will go ahead and -- yes, M. New on.

MS. NEWION: 1st and 2nd grade have -- both have
one teacher?

SUPT. PALMER  Yes.

CHAlI RPERSON REI TH:  Thank you. So | will go
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ahead and entertain a notion. At the request of Dr.
Barth, we will take four votes in regards to this
application, addressing the class size for each of
t he groupi ngs separately, and then a |ast vote in
regards to teacher |icensure.

So wth that, I'll entertain a notion regards to
t he waiver for class size for kindergarten.

M5. NEWION: | nove not to grant the waiver for
ki nder garten.

DR BARTH  Second.

CHAI RPERSON REI TH:  Ckay. Mbtion nade by Ms.
Newt on, seconded by Dr. Barth. Al in favor?

(MAJORI TY CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed?

M5. ZOOK: No.

CHAI RPERSON REI TH:  Mdtion carries.

| will entertain a waiver -- or a notion now in
regards to the waiver for 1st through 3rd grade class
Si ze.

DR. BARTH | nove to deny the waiver.

M5. ZOOK: Let me ask a question before we --

CHAI RPERSON REI TH:  Sorry --

MS. ZOOK: -- get a second or -- oh, do we have
to get a second first?

CHAI RPERSON REI TH:  Yes, we have to get a second
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first --

M5. ZOOK: (kay.

CHAI RPERSON REI TH:  -- and then we can have
di scussi on.

MS. ZOOK:  Ckay.

CHAI RPERSON REI TH:  Is there a second?

MS. NEWION:  Second.

CHAI RPERSON REI TH:  Ckay. Mbdtion made by Dr.
Barth, seconded by Ms. Newton. Yes, now discussion,
Ms. Zook.

MS. ZOOK: Ckay. kay. You have a total of 20,
40, 60, 75 kids and three teachers.

SUPT. PALMER I n what grade |evels

MS. ZOOK: 2nd and 3rd. |Is that correct?

SUPT. PALMER  2nd and 3rd, we should --

M5. ZOOK: 2nd grade has one teacher with 20
kKids; is that right?

SUPT. PALMER:  Uh- huh.

M5. ZOOK: And 3rd grade has two teachers wth
30 kids?

SUPT. PALMER. Yes. That would be --

M5. ZOOK: Ckay. |Is there not a way that you
can have split grades? | mean, we've done that in
the past and that's acceptable in the ADE and all the

laws that the legislators nmade. So is that not an
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equal ly viable alternative? Mybe the elenentary
principal needs to --

M5. COMRT: (i naudi bl e)

CHAI RPERSON REITH:  Ma'am |'msorry; if you can
come to the mc and -- she was sworn in. She was
sworn in, so -- but if you could identify yourself
for the record and come to the mc. Thank you.

MS. COMRT: |'m Dolores Cowart; |I'mthe
el enentary principal, and other duties. W have --
we are alnost maximzed in every class and that's why
we didn't opt to split out classes. And we do have a
hi ghly nobil e popul ation. W have three sets of
twins in kindergarten right now and sonme of themare
ki nd of homeless. | nean, we just don't know, we --
you know -- we have very little housing, no industry
in our district, but we have people wanting to come
in because of our School of Innovation. And it's
just so highly nobile we don't know how to plan and
he t hought maybe we shoul d be proactive to just get
ready for -- to see what happens next year. But we
have people all the tine wanting to cone into our
district; there's just no housing. And when they do
cone in they're kind of living with sonebody el se,
you know, and kind of honel ess or could be that

designation. But nost of our classes are full and
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that's why we didn't opt to split, because if we
split and sonebody el se conmes in then we're going to
be over in that class, so --

MS. ZOOK: Ckay. Good. That hel ps. Thanks.

MS. COMRT: Yeah. And we have two -- we have a
certified Oton-G|linghamteacher that does
pul | outs; we have a certified math -- we have a math
pul l out certified teacher. W're a Title 1 school -
wi de and that's why we have so nmany aids that we
shift around. W have a one-to-one initiative in 4
t hrough 6, and we're getting that way in K through 2
wi th Chronebooks. And so we have MobyMax; we have
several different differentiated things that we're
doing with our students, so --

M5. ZOOK: Ckay. Thanks. Oton-Gllingham by
the way, is the programthat's very successful with
ki ds who are dysl exic.

M5. COMRT: And we have Saxon phonics in K
t hrough 2 and we have Li ndanood-Bell for those kids
that can call words but can't conprehend.

MS. ZOOK: Right.

MS5. COMRT: So we're trying to fill in all the
gaps of all the reading, so --

CHAI RPERSON REI TH:  Thank you for that

information and for your efforts.
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So we do have a vote on the floor and that was,
again, a notion to deny the waiver for class size for
1st through 3rd grade; it was again nade by Dr.
Barth, seconded by Ms. Newton. All in favor?

(MAJORI TY CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed?

M5. ZOOK: Aye.

M5. CHAMBERS: Aye.

CHAI RPERSON REI TH:  Ckay. So two oppositions,
Ms. Coffman -- Ms. Zook and Ms. Chanmbers. So notion
carries, which nmeans notion was deni ed.

And then a final one, a waiver in regards to
class size for 4th through 6th grade.

M5. NEWION: | nove to grant the waiver for 4th
t hrough 6th grade for maxi mum cl ass size of 30.

CHAI RPERSON REI TH:  Ckay. Do | have a second?

DR BARTH  Second.

MS. CHAMBERS: Second.

CHAI RPERSON REI TH:  Ckay. Mbdtion made by Ms.
Newton; | heard Dr. Barth first, so second by Dr.
Barth. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? That notion

carries unani nously.

M5. ZOOK: Ckay. Wiat are --
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CHAI RPERSON REITH:  So for clarity, we granted
the class size waiver only for 4th through 6th grade.

M5. ZOOK: So what is he going to do?

SUPT. PALMER. Right.

CHAI RPERSON REI TH:  Well, let's -- we still have
one nore vote and then we can --

MS. ZOOK: Discuss that.

CHAI RPERSON REI TH:  -- have a discussion. But
if we could get through one -- the final vote on the
wai ver for teacher licensure. I'mwlling to

entertain a notion.

MS. ZOOK: So noved.

CHAl RPERSON REI TH:  To grant --

MS. ZOOK: The wai ver.

CHAI RPERSON REI TH:  -- grant the waiver for
teacher licensure. Do | have a second?

MS. NEWION:  Second.

CHAI RPERSON REI TH:  Seconded -- so notion nade
by Ms. Zook, seconded by Ms. Newton. Al in favor?

DR BARTH. Just a --

CHAI RPERSON REI TH:  Ch, sorry. Sorry.
Di scussion. M apologies. Did you want discussion?

DR BARTH  Well, | just think we have to be
super careful about heading down this path and all

M5. ZOOK: On this PE?
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DR. BARTH. No, just in ternms of individuals
wi t hout four-year degrees being provided waivers of
this sort. So in this single case it doesn't bother
me, but | just want to be on the record on how we've
got to be really careful about this not becom ng a
precedent for broader intrusions into this pretty
fundanment al conponent of teacher credentialing.

M5. ZOOK: R ght. And to use the old term
ci rcunstances alter cases often. | think that would
be ny view of this vote.

DR BARTH Right. | just want the Board -- |
just want to nmake that statenent.

CHAI RPERSON REI TH:  Thank you. And I'Il echo
t hat when we nmake decisions in regards to individuals
when there's broader inplications. And I know, Ms.
Pfeffer, you' re working very closely right now in
preparation around |icensure issues for the
| egi slature, and | saw you taking notes and
di scussing with -- and for everyone's purposes,
t aking notes and discussing with Legal. |If there's
sone opportunities here where this may be -- this
i ssue of paraprofessionals, especially -- right --
m ght be something that we could reflect on on a
broader scale so that there's different alternatives

so we don't have to nmake these broad bl anket
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i nplications when there could be an individual
pat hway to seek resol utions.

So with that, concluding discussion, notion
again that was made on the table in regards to
granting the waiver for teacher |icensure, made by
Ms. Zook, seconded by Ms. Newton. So all in favor?

(MAJORI TY CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed?

DR BARTH.  Nay.

CHAI RPERSON REI TH:  Ckay. One opposition. My
the record show Dr. Barth voted no.

So with that, the question now that M. Zook
posed in discussion for --

MS. ZOOK: Yes. Yes. Can he --

CHAI RPERSON REI TH:  -- for M. Pal ner.

MS. ZOOK: Yeah. Can he -- Ms. Pfeffer, 1"l
rely on your expertise. Can he get a waiver for --
or through the assigned sub or long-termsub, or do
t hese paraprofessionals neet the qualifications for
the things that you all | ook at when you grant or
deny?

MS. PFEFFER Ckay. | was -- | was not paying
attention again.

M5. ZOOK: That's okay.

M5. PFEFFER It's an unusual day for ne because
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|"mnormally very attentive here. | was sharing the
i nformati on about the paraprofessional route.

MS. ZOOK: Al right. GCkay.

MS. PFEFFER. Wbul d you ask agai n?

MS. ZOOK: We approved the -- using a
par apr of essi onal in conbination with the |icensed
teacher for 4th, 5th and 6th. W as a board did not
on the kindergarten, 1st and 2nd -- or 1st and 2nd
and 3rd -- no -- yeah, 1st, 2nd and 3rd we did not
and ki ndergarten we did not. There are
par apr of essi onal s, and do they neet the
qualifications that you all | ook at when you either
grant or deny either an assigned sign, a long-term
sub? | nean, we have kids down there who are going
to have to go to school. So does he have an
alternative since we denied his waiver request?

MS. PFEFFER. Well, the criteria to be approved
as a long-termsub would be that they have a four-
year degree and that's what has al ways been done in
t he past.

MS. ZOOK:  Ckay.

MS. PFEFFER. | do think that there is sone
flexibility in extreme circunstances, but | would
want Legal to check ne on that in ternms of what can

be done. So your -- but your question is what could
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t hey do because of not having the --

M5. ZOOK: | junped out of policy into weeds;
|"'msorry. But --

M5. PFEFFER  Yes.

MS. ZOOK: -- we have a district who's trying --
they're working with ADE, they're getting perm ssion
on the things they need to get perm ssion on, and we
have ki ds who need to be taught.

MS. PFEFFER:  Unh-huh. And your question is
coul d those | ong-term subs be used --

M5. ZOOK: Coul d those paraprofessionals be used
as long-ternf

M5. PFEFFER  As | ong-term subs.

CHAI RPERSON REI' TH: | think the Comm ssioner may
have some conments.

COW SSI ONER KEY:  Well, | would just say |I'm
not sure that the Departnent is in the best place at
this point to nmake any reconmendati ons unl ess we've
been there to see and -- | nean, | certainly nmake
that available to you and your teamto have sone of
our team go down there and see what's happeni ng on
the ground and try to come up with sone sol utions and
work with you to do that. So |'mnot sure that we
can create those solutions here in this roomtoday.

| would prefer to see our folks go down there and try
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to help you craft those solutions, if you're open to
t hat .

SUPT. PALMER. Yes, | am But the reason -- you
know -- the reason why | was up here is -- as
elementary principal | did a split classroom But
when you're |ooking at a class of 25 in 1st grade
you're either having those kids go down to a split
classroomw th a kindergarten teacher-sl ash-1st grade
or 1st grade-slash-2nd grade. And with our nunbers
being high in 2nd grade and, you know, and already
having two teachers with kindergarten, you know,
you' re tal king about putting those kids based off of,
you know, not only scores but intellectual and things
like that. And so | was just trying to be proactive
because either way, whether you' re having a sub cone
in or a paraprofessional be a long-termsub, | was
just trying to be proactive in finding ways to have a
heal thy | egal bal ance, because at sonme point -- next
year it's going to -- we'll be up here doing the sane
thing. And so if | can try to find ways, since we
al ready have a lot of resources within our elenmentary
school with paraprofessionals, it's just adding a
coupl e nore kids. Because kindergarten you can have
an aid with 22, so | was just trying to get an

increase in students, you know, freed for there --
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MS. ZOOK: | know.

SUPT. PALMER. -- and a couple nore for the 1st
t hrough 3rd grade and so-on. So | was just trying to
maxi m ze resources and not have to go hire a -- you
know -- anot her teacher for one over or two over when
we al ready have sonebody there in the classroomwth
that teacher. But | wll explore possibilities of
getting with ADE and havi ng sone peopl e cone down or
entertaining the split classroomoption, if that
conmes available. But at this point we don't have a
class that is over maxi mum besides kindergarten, and
that's why | was just trying to be proactive, because
we are highly nobile, as | nentioned. One day we're
at 29, the next day we're at 28. And so that would
give me a lot nore flexibility instead of trying to
go out and try to find a certified teacher at this
point in the year, when we had one and we posted two
or three different times for our kindergarten. So |
was just trying to be proactive; that's all.

CHAI RPERSON REI TH:  Thank you.

MS. ZOOK: And | would ask the Comm ssi oner,
does he stand the chance of getting cited if he goes
ahead and has school until y'all get there to cone up
with options?

COW SSI ONER KEY:  You' re having school today;
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right?

SUPT. PALMER. Do what?

COW SSI ONER KEY:  You're having school today;
right?

SUPT. PALMER  Yes. But we're not going to have
any kind of standards accreditation or anything
because every class size right nowis at the maxi num
or |lower; kindergarten, we've got two teachers. So
we are -- we're not going to be cited for anything at
this point.

CHAI RPERSON REI TH:  Yeah. This is nore forward.

SUPT. PALMER Yes. And it's based off October
1. And like | nmentioned, the only class | was
worried about was 6th grade with 29, but yesterday we
dropped down to 28. So the docunentation is there to
explain things like that.

COW SSI ONER KEY: And | don't know where they
are on the schedule, on the --

SUPT. PALMER: For accreditation, tw years.

COMM SSI ONER KEY:  Ckay.

CHAI RPERSON REI TH: Wl |, thank you so nuch, M.
Pal mer, and thank you for stepping into a | eadership
position, obviously at a needed tinme. Best of |uck.
We appreciate your innovation and hope that you can

avai | yourself of the resources of the ADE and this
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can be an ongoi ng conversation. But best of |uck
with that and -- yes.

MS. ABLES: And | wanted to let the Board know
that |'mactually going to go to Kirby and be a
student for a day in their flex nod schedule. And I
woul d be nore than happy if any of you would like to
go with me and experience that. 1'll let you know
t he date.

CHAI RPERSON REI TH:  Wonderful . Well, that's
very exciting, so -- and as well, our Teacher of the
Year here is a resource and sonebody obviously with
wonderful ideas and innovation. So | hope you wll
avai |l yourself of her too while she's there, not just
as a student but garner what she's |earned and what
she's trying to share statew de.

So with -- yes, Dr. HII.

DR HILL: | just want to commend you for being
forward-thinking rather than waiting till the crisis
and, you know, trying to think ahead of the curve
because you know you're going to get there and that's
-- rather than waiting till it happens and bringing
it to us. So keep up that visionary thinking.

SUPT. PALMER | appreciate it. Thank you, sir.

CHAI RPERSON REI TH:  Thank you so nuch.

So wth that, we'll |eave the action agenda here
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for now and resune after lunch. Lunch has been

wai ting on us for about 20 m nutes or so, so |
apologize if it's alittle cold, to our colleagues.
But thank you for giving the due attention that Kirby
deserves. So thank you, M. Pal ner.

Wth that, we're going to convene for |lunch. W
w Il reconvene -- can we do 1:15? W are a little
bit behind schedule -- 1:15, is that doable, 30
m nutes? So 1:15. Thank you so nuch.

(LUNCH BREAK: 12:45 - 1:23 p.m)

CHAI RPERSON REI TH:  Qui ckly, just an update.
W're going to -- we're continuing to experience
problems with the live-feed. W're going to give it
until 1:30, so approximately six or seven nore
mnutes to see if the issue can be resol ved quickly.
If it's not, then we are going to proceed with a
couple items, action agenda itens and reporting
items, that we feel can be proceeded with w thout
livestream However, the Little Rock -- the two
Little Rock matters will be on hold until we can get
the livestream back. So for anyone adjusting
schedul es or wondering if they can hold out in eating
or getting lunch or sonmething, we'd advise you to
partake of this opportunity. It will be a few nore

m nutes before we get to the Little Rock matter. So
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we apol ogize to all gravely for the inconvenience.
This is one of those tinmes where you hope technol ogy
makes |ife easier; it's supposed to, and then doesn't
always fulfill its promses. So we greatly
appreci ate everyone and their patience. W'IlIl give
you anot her update here in about five m nutes.
Sonething will commence; it may or may not be the
Little Rock item So, just wanted to give that
forewarning to everybody. Thank you.

(BREAK: 1:25 - 1:34 P.M)

CHAI RPERSON REI TH:  I'mcalling us back to
order, and, first and forenpst, an update on the
logistics. W all regret and apol ogi ze, the
livestreamis still not up working as of yet. So we
are going to proceed with a couple of the action
items and reports and | want to thank very much the
ADE team and staff. As you see here, they are
hustling to get us back online and to nake sone
alternative arrangenents, so you see our educators in
action, showng off their multi-tasking skills and
abilities to work quickly on their toes. So we thank
you all for that. W do hope that this won't
i nconveni ence nuch the Little Rock items. W wll
try and get through the other matters efficiently and

get the live-stream back on so that we can al so
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address y'all in a tinmely manner. But thank you,
everyone, for your patience.

CONS| DERATI ON OF RECOMVENDATI ON TO ADOPT ART: CONTENT

112

KNOALEDGE (5134) REPLACI NG ART: CONTENT AND ANALYSI S (5135) TO

ACCOWCDATE TEST TAKERS

CHAI RPERSON REITH: So with that, we did end

right before lunch with action item nunber five.

we're going to proceed wth action item nunber six,

Consi deration of the Reconmendation to Adopt Art:

So

Content Know edge Replacing Art: Content and Anal ysis

to Accommpdate Test Takers. And | apologize, is it

Luneau?

MS. LUNEAU: Luneau. Correct.

CHAI RPERSON REI TH:  Luneau. M ss Luneau, you're

recogni zed.

MS. LUNEAU. Good afternoon. |'m Joan Luneau,

t he ADE Program Coordi nator for Educator Preparation.

To accommodate the art |icensure test being offered

nore frequently, the Departnment recommends repl acing

the current Praxis art content and anal ysis (5135)

with the Praxis art content know edge (5134) with a

cut score of 158, effective upon approval.

CHAI RPERSON REI TH:  Thank you, Ms. Luneau. Wth

t hat, any questions or discussion fromthe Board?

Ms. Zook.
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MS. ZOOK: Is this one of the areas that we have
a lot of educators who finish their higher ed.
trai ning but then have troubl e passing the art Praxis
test?

MS. LUNEAU. The current pass rate is about 70%
on this test, so | would say no.

M5. ZOOK: Do you know if there are sone who are
not passing are comng specifically fromone or two
institutions, or is it across the board?

MS. LUNEAU. | can't answer that question.

M5. ZOOK: Well, | nmean, you don't know? You
coul d answer --

MS. LUNEAU. | could if | -- | could; wth a
little research I could answer that question for you

MS. ZOOK: Thank you.

CHAI RPERSON REI TH:  Thank you, Ms. Zook.

Addi tional questions or discussion fromthe Board?

G herwse, I'll entertain a notion.
M5. ZOOK: | nove that we approve this item
under -- for the art content.

CHAI RPERSON REI TH: Do | have a second?

MR, WLLI AMSON: Second.

CHAI RPERSON REI TH:  Motion made by Ms. Zook,
seconded by M. WIllianmson. Al in favor?

( UNANI MOUS CHORUS OF AYES)
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CHAI RPERSON REI TH:  Any opposed? NMbotion carries

unani nously. Thank you, Ms. Luneau.
MS. LUNEAU. Thank you.
CONSI DERATI ON OF WAI VER REQUEST FOR TEACHI NG LI CENSE -

SEAN F. STEI GER

CHAI RPERSON REI TH:  Now noving on to action

agenda item nunber seven, Consideration of the Wiver

Request for Teaching License for Sean Steiger. M.
Liwo, you're recognized -- Liwo, you're recognized.

MS. LIWD  Jennifer Liwo, PLSB Staff Attorney.

| looked in the | obby for M. Steiger; | don't

bel i eve he's present today. So with that being said,

"1l just remnd the Board that | cannot disclose the

underlying nature of the disqualification. |[I'll also

go ahead and not go through the hearing procedures.

The Board is still required to nake a deci sion.

M. Steiger is seeking a first-time teaching

license. On July 21, 2016, the Departnent notified

M. Steiger that he was ineligible for |icensure and

enpl oynent in an Arkansas public school based on a

di squalifying offense. M. Steiger requested a

wai ver of this disqualifying offense. The Depart nment

recommends that the State Board grant the waiver and

that's based on the disqualification occurring 15

years ago and there's no other information indicating
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that M. Steiger is a threat to students.

CHAI RPERSON REI TH:  Thank you, Ms. Liwo. Any
questions or discussion fromthe Board? And if |
just mght confirm was M. Steiger here earlier or
isit -- | just want to make sure it wasn't a matter
of confusion around our lunch hour.

M5. LIMO | checked the logs and | didn't see
his name on the log. | did send himnotice and he is

aware of the hearing today.

CHAI RPERSON REI TH:  Ckay. | just want to nmake
sure it wasn't a timng thing with our [unch hour
that he wasn't here.

So wth that, again, any questions or discussion
fromthe Board on this issue? Oherwse, |l
entertain a notion.

MS. DEAN: | nove to grant the waiver

MS. CHAMBERS: Second.

CHAlI RPERSON REI TH:  Ckay. Mbdtion made by Ms.
Dean, seconded by Ms. Chanbers. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? Mdtion carries
unani nousl y.

So with that, we do have one nore action agenda
itemfor today and that is as related to the Little

Rock School District Area Public Education
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St akehol der Group. Because of our technology -- and
| see our folks working really hard there, but I
don't think it's quite online -- would it be al
ri ght, Conm ssioner and col | eagues, if we proceed to
report nunber two on 2016-2017 Novi ce Teacher
Begi nning Adm nistrator Mentoring? Wuld anyone have
concerns with us doing that and going a little out of
order? Unless, Ms. Coffman, you have anot her
recommendat i on?

MS. COFFMAN: W have action itemnine, the
Consideration for Early Start Tine.

CHAI RPERSON REI TH:  Ckay. | can take that, nost
definitely. So I'll go ahead and present that one.

B-2: CONSI DERATI ON FOR EARLY START Tl ME ON NOVEMBER 10, 2016

CHAI RPERSON REI TH: As stated, early start tinme
for just Novenber 10, 2016. As a remnder to the
Board and to the public, Novenber 11th is Veterans
Day and a day that we here in Arkansas, and al so here
at the Departnent of Education, do recognize. As the
daughter of a veteran Marine, | amgrateful that this
is a holiday that we prioritize and celebrate. And
so with that, we do now have the challenge of trying
to get through what we would nornmally do in a single
day on Novenber the 10th. And if you m ght recall,

we nmade the commtment to convene on the 9th for sone
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presentation and we hope maybe sone preparatory work
in a wrk session and/or sone of that may cone into

t he Novenber 10th, based on the outconme of tonmorrow s
di scussi ons.

Either way, in ternms of being sensitive to
everyone's tine and to what we need to acconplish, we
were wanting to propose starting earlier on the 10th.
Normal ly on a Thursday we would start at 10:00 a.m,
but given the fact that everyone here has nmade a
commtnent to cone the night before we wanted to
propose either an 8:30 a.m or 9:00 a.m start. M.
Dean, we know you have to drop off children and if
8:30 isn't realistic, then 9:00, but we leave it to
your discretion on that. So, wth our other
col | eagues, just thoughts and discussion -- but,
actually, Ms. Dean, would you have a preference, 8:30
or 9:007?

MS. DEAN: 8:30 is fine.

CHAI RPERSON REI TH:  Fantastic. And so with
everyone else, a preference on tinme? Can we start at
8:30 in the norning? Wth all the teachers here,
know they're early risers. So | see themeagerly
noddi ng their heads. So with that, we do actually
need a notion in this regard just to make sure that

the public is fully aware of our decision to start
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earlier that day. This wll have inplications,
again, potentially on those that we invite to cone
t hat day.

M5. CHAMBERS:. | nobve that we change our start
time on Novenber 10th to 8:30 a.m

CHAI RPERSON REI TH: Do | have a second?

MS. ZOOK:  Second.

CHAI RPERSON REI TH:  Ckay. Mbdtion nmade by Ms.
Chanbers, seconded by Ms. Zook. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? Mdtion carries
unani mously. Thank you.

MS. ZOOK: And those of us on Academi c Distress
Commttee, | do appreciate the starting early because
we'll have to have our neeting at the end of the
regul ar nmeeting on that day.

Can you rem nd ne what tinme the Wednesday,
Novenber 9th neeting is going to start?

CHAI RPERSON REITH:  If -- |'Il defer here to Ms.
Coffman. We'll start at 5:00 on Wednesday, but |
don't actually think we have any reports schedul ed
for Novenber. |Is that correct, Ms. Coffman --
academ c distress reports?

M5. COFFMAN:  We don't have any standing

conmttee reports.
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CHAI RPERSON REI TH:  Ckay.

MS. COFFMAN. W do have two school districts
that will cone before the full board.

CHAI RPERSON REI TH:  Ckay. But not -- but the
committee itself will not have a separate neeting on
t he 10t h?

MS. COFFMAN: | n Novenber.

CHAI RPERSON REI TH: I n Novenber, just in
Novenber. Does that align with what you had
cal endared, Ms. Zook?

M5. ZOOK: It's possible | wote it down
incorrectly, so I'"msure Ms. Coffman is correct.

CHAI RPERSON REI TH:  Ckay.

MR WLLIAVSON: So what's the 5:00?

CHAI RPERSON REI TH:  So the 5:00 is going to be
the introduction to the --

MS. COFFMAN. My School info --

CHAI RPERSON REI TH: My School .

MR W LLI AVSON:  Ckay.

MS. COFFMAN: -- with Dr. Saunders. [It'll be
about a two-hour training.

MR WLLI AVBON. Ckay.

CHAI RPERSON REI TH:  Fantastic. Thank you. And
we'll send nore logistics to the Board and to the

public as we devel op those agendas here in the next
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coupl e of weeks. But thank you for agreeing to start
earlier so that we can accommobdate as many fol ks as
possi bl e for Thursday, the 10th.

Just checking here, 1'mguessing the |ivestream
is not up yet, not quite? Real close, okay.

(OFF THE RECORD - 1:43 P.M)
(BACK ON THE RECORD - 1:55 P.M)
B-1: CONSI DERATI ON FOR NEXT STEPS FOR THE LI TTLE ROCK AREA
PUBLI C EDUCATI ON STAKEHOLDER GROUP

CHAI RPERSON REI TH:  So with that, we'll now go
back to the action agenda item nunber eight or action
agenda B-1, the Consideration for Next Steps for the
Little Rock Area Public Education Stakehol der G oup.
My understanding is M. MKenzie and Ms. Brown
Marshal | are here to speak on behalf of the -- he
stepped out for a noment?

MS. MARSHALL: No, he stepped out pernmanently,
for today anyway.

CHAl RPERSON REI TH: | see.

M5. MARSHALL: He had a conflicting neeting.
But Latisha is with us, as well.

CHAI RPERSON REI TH:  Ckay. On, perfect. |
didn't see her. H.

M5. MARSHALL: | hadn't planned on speaking, but

we're at the point where we're needing direction from
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you all. W earlier brainstornmed a nunber of
research questions that we thought were going to be
crucial to our being able to nove forward in
answering the questions the Board had given to us to
answer. W got an estimate fromone entity that ran
the bill up way past we had -- what we had expected
and what we think anyone could pay. So at this point
we are asking for direction: what is it that we need
to do in order to find researchers or the data that
may al ready exist that we don't know about to enable
us to answer the questions based on what is what's
current and what's real as far as relating to the
guestions and what we feel is germane to answering

t hose questions in a circunmspect way.

CHAI RPERSON REI TH:  Thank you so nmuch. And ||
just add a little in that | had the opportunity to
observe the |l ast neeting of the stakehol ders group.
| was in town for sonme other actually comm tnents
tied to this board and had the opportunity to see,
one, just the trenendous conmtnent that each of
t hese individuals have. Even though it was a shorter
nmeeting, you could tell the deep ampunt of thought
and the process and commitnment to this, and it was
purely out of that conmtnent that they're conmng to

us with this question. | think one of the chall enges
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-- if I could just be a little bit nore precise at

| east for our colleagues, the focus of the |ast
coupl e of conversations, if | could paraphrase, has
been around the research entity and what that m ght
| ook l'ike. And in revealing of the process a much
hi gher budget nunber than was expected and, as the
Conmmi ssi oner had shared, obviously sonething that
wasn't anticipated for in this process. And then
that led to questions of scope and whether the
direction was maybe where they coul d add the greatest
value or if there was other places --

M5. MARSHALL: Right.

CHAI RPERSON REI TH:  -- within the conversation
-- a deep -- no one on that stakehol ders group was
wanting to walk away. | think it was out of the fact

that they felt commtted to this conversation, felt
the great need for this conversation, and just wanted
alittle bit nore guidance in terns of how to focus
their tinme, acknow edging that it's just not any sort
of financially fiscally feasible to talk about a
research entity that were quoting, you know, at
m ni mum si x figures or close to six figures --

M5. MARSHALL: Right.

CHAI RPERSON REITH:  -- in ternms of support for

this effort. And so what else could this | ook |ike
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or what additional direction could we give, out of a
desire of not abandoning the scope and what was ki nd
of set out as an objective for this group. Dd I --
| don't knowif | --

MS. MARSHALL: Absol utely.

CHAlI RPERSON REI TH:  -- paraphrased or --

M5. MARSHALL: | add a hearty Anen to exactly
what you said. Nobody is quitting; nobody is
threatening of quitting. W are sinply wanting to be
able to proceed in concert with what is doable, but
in the light of what we feel very strongly about,
whi ch is making sure that decisions are based on data
that are current, that are as global as they possibly
can be. Because otherwise we really don't know how
t o make good decisions other than what is actually
extant in the world that we're serving and our
comunity.

CHAI RPERSON REI TH:  Thank you. So with that, |
do want to thank you so nmuch for that. And now what
|'d like to open it up wwth with the Board here is a
conversation with your group and sone feedback. |
know |'ve given sone thought on this matter; |'ve
asked Dr. Barth to give some thought on this matter
as well, as both the individual that drafted the

original resolution and for all practical respects
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has been our liaison with the group. And then there
may be others here in preparation, having seen this
on the action agenda, have given sone thought to
this. So with that, again, 1'd like to open up with
di scussion and see if we can offer sonme guidance;
hence, the reason it's in the action agenda so that
we can commt to sone actual tangi ble outcones here

t hat can give the stakehol der group the gui dance that
t hey' re seeking.

MS. ZOOK: Do you want to go first?

DR. BARTH  No.

CHAI RPERSON REI TH:  Ms. Zook.

M5. ZOOK: (Ckay. The way | approached it, |
went to the sort of sunmation of the different points
that -- and the questions that were -- canme out of
t he stakehol ders group and then they were addressed
by this group CRPE, and it is a group of individuals
who do research and assist in comng up with
objective data that can then be used. And as |
| ooked at them-- and | think you all have themin
front of you there under -- and like the initial
question, my recomendation to the stakehol der group
and to this group to reconmend to themis that there
has been over tine, several different tines in the

| ast 40 years, what's called Effective School s
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Research, and it goes into what it takes to make an
effective school. And the thing that you will find
as you go through that research, and you access it
Wi t hout paying anything, is that there are four or
five things that are consistent, no matter when the
research was done, what decade it was done in,
whet her we were in No Child Left Behind or in -- what
testing programwas being used or before testing
prograns were being used. But the -- so just for
themto study that would, | think, be of help in
addressi ng the questions under nunber one.

Number two and three, which get into how school s
can best neet the educational needs of a student
popul ati on markedly diverse, you know, ny theory is
it's not the kids. And so if you get the teachers
and the parents and the adm nistrators, and everybody
come up with a way to work together, then it's just a
matter of putting the available data and the research
t oget her and being sure that the two district
superintendents and the public charters in the South
of the River area collaborate and work together to
make sure this gets done. That's two and three.

Nurmber four, there's two or three different ways
this could be done. It could be done through a

sanmpling survey, and Dr. Barth is one of the experts
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because | see himon TV all the tinme in the politica
real m about how you can either do sanpling research
or you could actually ask all the parents and then

t ake the ones who choose to respond, "Wy did you
choose to stay in this school? Wy did you choose
not to go to that school? Wy are sonme of your
children here? Wy are sonme of your children not?"
And it would -- you know -- there again, it wouldn't
be sonething that was costly or require an expert to
go out and then conpile the data.

As far as nunber five is concerned, M. Poore
and Dr. CGuess are working on these and enlisting al
the avail abl e data that they can, and |'m sure that
anything that's needing to be done with the | eaders
at the different charters would work on that as well.

And nunber six, we can use exanples that are
already in effect. For exanple, | know KIPP is
working with Lee County and Hel ena- Wst Hel ena. And
on the to-and-through concept that they canme up wth,
one of the teachers and their schools are visiting
back and forth with the Go-to-Meeting kind of things.
They can nmentor and find places to find nmentors.

Like if you have a weakness in your district, find a
district that that's a strength in, or a charter

versus charter, or however it mght be, and then do
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sonme pairing and nentoring in that way. And just
taking the data that's already avail able and then
using the data and applying it to the South of the
River districts we could cone up, you know, wth
this.

And anot her thing, Ms. Edwards, who is another
very good nenber of that group, was asking about the
ESSA thing. So | think if that group watched the
Sept enber 28th neeting, when there were severa
peopl e that gave sone -- Airola, who's -- Denise is
wor king with the stakehol der group and t he ESSA
group; the stakehol ders group and the -- what do
y'all call your ESA conmttee?

CHAI RPERSON REI TH: Steering commttee.

M5. ZOOK: Steering commttee. Sorry. And, you
know, if -- because the kind of information you al
are gathering that will be used to go forward is the
kind of thing that Ms. Edwards -- | mean, she was
sort of, | think, wondering if they had been |eft out
of that mx in some way, not know ng maybe that they
were live-streamed. And, you know, we do the best we
can, we think, to make sure everybody knows who we're
tal king to, when we're tal king, when the neetings
are, et cetera, but Ms. Edwards has a day job so she

may not can stop and | ook at that; but teaching them
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or making sure they are aware that these are archived
and they can go back and | ook at them But that
nmeeting in particular -- because |I'mwatching all of
t he stakehol ders neetings, as well as your steering
committee, and so many of the things she was asking
were the things you addressed two days |ater at that
steering committee neeting. So | think it's just a
matter of the stakehol ders have, you know, felt Iike,
|'msure, they're drinking out of the water hose
instead -- or a fire hydrant instead of a water hose.
But they're trying to get up-to-speed as quickly as
possi bl e.

And for those of us who are on the Board, as
wel | as those of us who are educators -- and Ms.
Newt on and | have been in it a long tinme -- we can
point themin the direction of the research that's
bei ng done that effective schools are using now. And
then |'msure both superintendents and the charter
school people are famliar with this research,
whet her or not the stakehol ders group are or not.
So, you know, the good news is everybody wants al
the kids in the state of Arkansas, and that includes
the kids South of the River, to be successful and
have good access to good quality schools. And, you

know, | can speak for nyself as an educator, | don't
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care if you come to ny school or go to that other
school ; | just want you having a good education

wher ever your parents choose and however they choose
for you to be educat ed.

So if that's of any help, in addition to
anything that Dr. Barth may have to say -- he and |
you know, obviously couldn't collaborate and we can't
talk in between, but just trying to be of help to
them and give themdirection. Sonetines we think we
are but we're tal king inside baseball kind of terns
and it may be hard for themto see what our point was
or the direction we're wanting to go. But we
certainly had not planned on spending $250, 000 of
noney that could go to children.

CHAI RPERSON REI TH:  Thank you, Ms. Zook.

MR, WLLIAVBON: And that was the | ow nunber.

MS. ZOOK: Yeah, that was the | ow nunber.
That's right.

CHAI RPERSON REI TH:  Yes, Dr. Barth

DR BARTH Well, again, |I've been thinking
about this too, and | think some of my thoughts do
overlap with Ms. Zook's. | nean, | think that, you
know, the expense here cones a |lot fromnew data
collection. And so I think, you know, we need to

really focus on those areas in which there is data
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al ready accessible and avail abl e, and we know we have
|ots of data on students at all schools in Arkansas.
And, indeed, Dr. Airola, at the second neeting, |
bel i eve, of the stakehol ders, where | was, | nean,
did present a ot of that data in a pretty conpelling
way. And so | think that that should be the first
priority because that's where a | ot of the expense is
and a |lot of the expertise is, in the collection and
anal ysi s of new dat a.

| also, you know, in looking -- | think al
t hese questions are inportant. | wll stand by the
notion that for a holistic view all of these
guestions are inportant, but | was really thinking in
terns of, well, which of these questions are nost
inmportant. And it feels to me that in many ways it
really is maybe a slightly tweaked version of
question six -- or the sixth issue is really where
it's at, and that's, you know, collaboration between
traditional public schools and open-enroll nment
charter schools can nmaxi m ze the achi evenent of
students and fiscal efficiency of the system South of
the River. And so what | would argue is that the
st akehol ders mi ght focus their energies around the
guestion of how that traditional public schools and

charter schools can both coexist in a healthy way and
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be heal thy, vibrant achieving schools but also then

| ook for opportunities to collaborate. And I think a
| ot of that probably is there is probably sone new
data collection there, but | think it probably is a
conbi nati on of anal yzi ng existing achi evement data
that we already have at the individual student |evel
and then thinking -- beginning to think about best

practices fromother netropolitan areas around those

i ssues of collaboration. That feels like the -- you
know -- if | had to pick out one part of this, that
feels like the nost inportant things. | think we --
you know -- I'mconmmtted to the reality that we have

a charter system an array of charter schools; we
have a traditional public education systenm we've got
strong performng el enents on both sides of that
line, and we've got weak performng el enents on both
sides of that line. W need themto all be healthy
and we al so need to | ook for sone opportunities in
whi ch they could actually work together to inprove
t he ecosystemas a whole. So that's kind of where |
come down.

| do agree on the ESSA issue | think because
that is going to drive so nmuch of the future of
education in this state. Generally, | think the fact

that at least at this point there's not a |listening
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tour scheduled for Little Rock. Correct?

MS. MARSHALL: That's correct.

MS. NEWTON:  There was one in North Little Rock
| ast week, | think.

CHAI RPERSON REI TH:  Conway, | thought.

MS. NEWION:  There was one last -- was it |ast
week in North Little Rock?

MS. ZOOK: Pine Bluff |ast week. Wo el se,
ESSA?

MS. NEWION: Week before last in North Little
Rock, | guess. 1'd have to --

COMW SSI ONER KEY: | think -- | nmean, the idea
Is others that are anbassadors have sessions.

t hi nk Senator English was working on one but | think
there was a conflict. |'mnot sure --

MS. NEWON: Ckay.

COW SSI ONER KEY: -- if that one happened or
not .

M5. NEWION: Ckay.

COW SSI ONER KEY: But there are others who are
tal ki ng about setting those up. And then they have
the 10 --

MS. NEWION:  Yeah.

COW SSI ONER KEY: -- listening sessions around

the state that we the Departnment is |eading.
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MS. NEWION:  And there's one next week, | think,
i n Conway maybe.

DR BARTH  Yeah. But | do think that, you
know, maybe this group taking ownership of one of
t hose sessions could be a very inportant piece
because so nuch is going to be defined by how we end
up defining accountability.

MS. ZOOK:  Well, and | think too because we have
co-ops and renewal zones. And Little Rock School
District and Pul aski County School District, unless
t hey have joined this year, were not a part of a co-
op.

DR BARTH  Right.

MS. ZOOK: And so we could have that sort of
mentality where we could have the charters and Little
Rock and North Little Rock and sort of work -- you
know -- representatives that neet regularly to say,
“"What are you doi ng about this? Wat are you doing
about this? Can we share this? Can we share that,"

i deas as well as people or, you know, whatever works,
because we al ready have that nodel and we know it
works in other parts of the state. And | have not
met anyone in any of those groups that don't want to
wor k together and work to find out, "Oh, gosh, you're

doing this and that work; well, | hadn't even thought
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of that; thanks. Can you send that teacher over here
and give us a PD," or, you know, that kind of concept
and, you know, work with it that way.

CHAI RPERSON REI TH:  Now, and, actually, M.
Zook, my thinking on this is actually very well
aligned with your |ast point there and piggybacks off
| think Dr. Barth's. W spend so nuch tine -- in the
conversations we've had around Little Rock we've been
spendi ng so rmuch tine on the worst performng
school s, right, and our challenges. And one of the
t hi ngs we've al ways tal ked about with charter schools
is it was supposed to be an opportunity of incubators
of excellence that then could feed into the
traditional public school or at |east have that
di al ogue with the traditional public school system
And so | wonder if in the search for nunber six --
because | agree with Dr. Barth around | think that
there's -- when | wal k away and think about ny vote
fromback in March in regards to this, it was |largely
tied to that nunber six: how do we create a system of
col I aborati on between traditional public schools and
charter schools; how do they coexist to the equal
benefit of all students so that sonme students aren't
necessarily benefitted nore than others or sone are

hurt as a result of decisions that are nmade. And one
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thing that we've tal ked about that hasn't been fully
docunented is what are the best practices in the
public schools and in the charters. What if we

| ooked at the top tier charter -- ask the

st akehol ders to |l ook at the top tier charter schools
and public schools, have them cone in before them and
tal k about what they're doing well; and that we
docunent that and then we ask themthe question,
“Well, how can we share this noving forward?"

Because part of collaboration is comunication;
right? | nmean, we have to -- there's always going to
be and we'll never conpletely, | think, get rid of
sort of this conpetitive nature, and maybe in sone
ways we don't want to. Wwen | hear sone of the folks
from LRSD, even those that are here in the audi ence
today, say to me, "We're trying to win back those
charter school kids" -- right -- | nmean, is that
necessarily a negative thing that they're saying
this? | don't know if conpetition is negative or if
that's even the right question into this. Wat | do
know i s conmuni cation is what works well, right, and
it's happening with their subpopul ations and with
groups. And especially when we know that, you know,
kids are comng fromdifferent areas and we can see

what sonebody -- really honing in on what they do
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wel |l and be able to share that in a nore systematic
way that lends to this collaborative nature. And,
again, | think the outcones and recommendati ons that
t hey nake to the stakehol ders group -- but | wonder
and offer a part of process in prioritizing again
these orders if there's consensus here that nunber
six is where they prioritize. And, again, this may
be too specific; maybe it's just nore food for
t hought for the stakehol ders as they nmove forward in
the process. But maybe there's a place here to bring
forward those best perform ng charters and public
school s and have a conversati on about why do you
think you're having the success. |It's, again, food
for thought for all of us as we continue this.

| see Ms. Newton with a question/conments.

MS. NEWTON:  Wen | | ooked at this | kind of
| ooked at it through the Iens of a teacher and
| ooking at curriculum and planning. And one of the
things that we do, if you look at the big picture you
get overwhel nmed and that's kind of how | felt when
read this. But when we | ook at teaching sonetines we
t hi nk about, well, what results do I want, okay, and
what's the essential question that's going to get nme
to that result. And | think fromlistening to y'all

| ast year in March and then |istening today | think
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that what we want is we want to provide opportunities
for teachers and schools and districts to be able to
col  aborate with one another, and what can we do to
make those opportunities. That was one of the
reasons Meghan and | got so excited a while ago; you
know, we heard about the chat room you know, and we
got excited, you know. And that was an opportunity
for a teacher in a small district to be able to
col | aborate with another 7th grade math teacher. You
know, what can we do to create those opportunities
for collaboration and sharing those good ideas, those
good things that are happening in the public school,
in the charter school, wherever it mght be, and just
creating that atnosphere that we're all in this
t oget her and our common goal is for every child to
have an opportunity for a good educati on.

CHAI RPERSON REI TH: | couldn't agree with you
nore. And | wonder if that's sonething the
st akehol ders group could hel p hone in on w thout
having to contract an outside research entity. It
feels that that mght be a role. And, again, it's
for themto converse around that; we're here not to
m cromanage you but to give guidance, is ny
under standi ng, out of this and you all fromthere

wi Il define the process based on the guidance. But I
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wonder if, again, there is an opportunity here, if
that even sounds in the right direction of being able
t o convenient.

M5. MARSHALL: Yeah, absolutely. This is very
hel pful. We're quite grateful to you. W recognize
that a lot of information is out there. Qur big
chal | enge has been, well, how do we get the "out
there" in here.

CHAlI RPERSON REI TH:  Yeah.

MS. MARSHALL: What are the mechanisns that we
can use. And we're very interested in what works. |
remenber being so excited initially when | heard the
concept of charter schools; oh, |aboratories, we can
figure out what it is that works in kind of a
m crocosm and begin to mgrate that out a | ot
further.

So your direction has been helpful. W'Il be
continuing to work with the excellent staff at the
Departnment of Education to take advantage of those
resources that you have identified. So we thank you
and | think we're very nuch encouraged. Thank you.

CHAI RPERSON REI TH:  Thank you.

MS. ZOOK: One thing | can share is when the
public | aw for educating handi capped children was

passed those of us in special ed. in the central
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Arkansas area worked together. And, you know, maybe
you had a certain handi cappi ng condition that you
only had |ike seven students in the whole county but
there wasn't any point in all three districts
duplicating that. So, you know, one would have -- we
woul d contract back and forth, nake the arrangenents
for transportation, and | can see this kind of thing
being helpful. And | also know that our two
superintendents and the | eaders of the charters are
all very capable and they want the kids to succeed
too. And down to the teacher |evel, each 3rd grade
teacher wants to be the best 3rd grade teacher there.
And if all of those have that very simlar goal, then
no matter how -- what school or charter school or

whi ch county, district you're in you' re going to be
inaterrific 3rd grade classroomwth a terrific
teacher who will get the best out of you. So | think
that ultimately is our goal

CHAI RPERSON REI TH:  Thank you. Dr. Barth.

DR BARTH.  You know, and I'mreally sensing in
this community, in particular, just a trenmendous
interest in these conversations. | know at |east two
churches that are having, you know, major investnents
of time this fall on exactly these conversations

regardi ng public education in Little Rock and South
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of the River and with an eye to, you know, both what
does a healthy traditional education -- public
education system | ook |ike, what is the role of and
what does a healthy charter system | ook |ike, and how
do they work together. | nmean, | know of two
churches that are having that conversation right now.
So that says that this isn't just something that is a
ki nd of educator |evel conversation, but really out
in the coomunity as a whole as a result of events of
the | ast couple of years.

MS. ZOOK: Right. And churches are even
adopting different schools, and if they needed
painting or if they needed a little extra this or
they need the Dolly Parton | nmagi nati on program you
know, whatever it is, then, you know, that way you're
getting adults into there. And | was listening to an
interview of an actor yesterday and he was sayi ng
when he was in college he went back because he grew
up in a home with no nmal e grandfather, father, any
figure. So when he was in college he went and
volunteered in the elenmentary school so those kids
coul d see, you know, a positive male influence. And
so | think, you know, there's just so nmany ideas.

You get people in a roomand just start brainstorm ng

and comng up with ideas, and | think that a | ot of
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t hat woul d be of great benefit too. And we do
appreciate the work you're doing. | watch every
second of it on the livestream

MS. MARSHALL: Thank you very much. W do
bel i eve that the power is in comunication and
col | aboration and we intend to nodel that for our
community. | was at one of those churches Sunday. |
pl ayed hooky fromny own church and had ot her things
that were really pressing, but I thought it was
really inportant to hear the comunity conversation
Thank you so nmuch for your direction and for the work
t hat you do.

CHAI RPERSON REI TH:  Don't go away though. [|'m
going to try and summarize this to nake sure we're on
the same page, if that's all right, with sone of the
key points that | heard here. And, please, anyone
chime in if you' ve heard sonething different or
understood differently.

So, first and forenost, it's to prioritize what
you all can have easy access to in terns of data and
do. So we're not prioritizing your tine on an
outside research entity, but what you all can
actually control. And within prioritization of tine
on the six issues, at least to get started, it seens

that there was sone consensus around question six and

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- October 13, 2016

142

the idea of collaboration. And within that --

DR BARTH  And coexi st ence.

CHAI RPERSON REI TH:  And coexi stence. And
coexi stence; thank you. And that within that the two
questions to consider, at |least fromwhat | was
hearing, is ways to get at what's working, how do we
get to those best practices, what's working both in
public schools and in charter schools; and then how
do we get to collaboration, because those are two
different questions. R ght?

MS. MARSHALL: Yeah.

CHAI RPERSON REI TH:  It's finding out what's
wor ki ng and then how -- and then being able to ask
those that you all speak with how do we get to
col | aboration and getting sone opinions. It would be
great to hear from!l think the traditional public
school s and the charters, "How do you think we get to
col l aboration to hel p infornP"

The third piece | heard here was connecting what
you |l earn to ESSA because what you're |earning
doesn't just have relevance for LRSD, it has
rel evance to our statewi de plans. And so with that,
we'd strongly |ove seeing you all host or collaborate
on an ESSA |istening forumis sonething | seemto

hear here.
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And then the last thing I"'mgoing to offer that

hasn't been said, but | said it to Dr. Barth

separately, | do want to make sure with everything
that we've created in ternms of conmttees, |iaisons,
and such, that we hold themall in equal value. And

sonet hing that we've done for other comittees,
standing or tenporary, is assign a board nenber to be
t hat point person and to give nonthly updates. And
so | asked Dr. Barth, since he was the one that
offered the resolution, if he would be the |iaison
and to attend those nmeetings and report back to us
nonthly, so this way you all have nore direct

conmuni cation with us on a nonthly basis and as part
of our own ongoing reporting process; if additiona
bunmps or questions arise you don't have to ask for a
special neeting to be on the action agenda item you

w || know that as part of Dr. Barth's reports nonthly

as part of our ADE -- or our SBE conmttee reports
he'll be reporting on this and asking those
questions. If | didn't offer you sonething --

DR BARTH But | also -- you know -- others can

CHAI RPERSON REI TH:  Yes. Ch, no, and it doesn't
[imt; we just want to nmake sure that there's at

| east a liaison or one point-person.
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DR. BARTH And if sonebody else is interested
in playing that role, | mean, just because | nade the
-- we all voted for it, so --

CHAI RPERSON REI TH:  Was t here anyone that wanted

to acconpany or to -- with Dr. Barth, or anyone el se
that would -- and, again, that isn't prohibitive.
Ms. Zook, | know you said you've been |ivestream ng.

| made a commtnent when | went to their neeting to
attend nore of themas I'mable to. So, for all of
us, a broader conm tnent but at |east to nake sure
it's on the nonthly agenda and that we have a
l[iaison. Dr. Barth, you're deenmed vol untoid too.
kay. Thank you. | appreciate that.

M5. ZOOK: |'ll be glad to help you.

CHAI RPERSON REI TH:  And we appreciate that. D d
| capture the conversation -- does that sound -- how
does that make you feel? And then, Ms. Chanbers, it
| ooks |i ke you were about to ask a question.

M5. CHAMBERS: | was just going to ask her the
same thing, how she felt about it.

M5. MARSHALL: It parallels nmy notes exactly, as
a former English teacher and as a visual |earner --

CHAI RPERSON REI TH:  Me too.

M5. MARSHALL: -- except for the one that you

added at the end, and we'd be glad to have any of
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you. Certainly, Dr. Barth, you're very welcone. And
t hank you so nuch for |istening and for your good
suggestions. | think that we are very much on the
sane page as far as noving forward together, that we
gain nore as we work together, and it's not always a
straight path to getting there but | think that
certainly with your guidance and your support we're
going to be well on our way again. Thank you so
much.

CHAI RPERSON REI TH:  Thank you. And with that,
Ms. Coffman, | know as our liaison with them is
there anything else? And | don't know how to frane
this internms of -- it's on our action agenda, so |
don't know what an appropriate notion would be.

M5. COFFMAN. I'mnot sure that you have to take
a -- make a notion.

CHAI RPERSON REI TH:  Ckay. Even if it's on our
action agenda?

M5. COFFMAN:  No.

CHAI RPERSON REI TH:  Ckay.

MS. COFFMAN: | think you' ve given -- unless M.
Marshal | needs additional guidance, | think you' ve
probably given the guidance we need. And I'll just
copy these notes and send it to them--

CHAI RPERSON REI TH:  Fant asti c.
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M5. COFFMAN. -- and let them set up the next
nmeeti ng.

CHAI RPERSON REI TH:  Thank you. Thank you so
much, and thank you to all of our coll eagues.

So with that, that concludes our action agenda.

(The action agenda was concl uded 2:26 p.m)
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