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 1             P R O C E E D I N G S
 2       CHAIRMAN LEDBETTER: We'll get started.  We've
 3  got one board member that is just around the corner,
 4  I believe.  She'll be here in just a second.  Good
 5  morning to everyone.  This is the special meeting of
 6  the Arkansas Board of Education that we've talked
 7  about.
 8       (COURT REPORTER'S NOTE: Board Member Mireya
 9  Reith enters the room.)
10       CHAIRMAN LEDBETTER: Welcome, Ms. Reith.  I'd
11  like to welcome everyone to the meeting.  The first
12  thing I've got to tell everyone is is that if you
13  don't have a seat, if there's not a seat for you,
14  you'll have to leave the auditorium and stand
15  outside; we have overflow areas.  But the Fire
16  Marshall will not allow us to have people standing.
17  So if you don't have a seat, can't find a seat, we'll
18  just ask you to step outside.  We have extra overflow
19  rooms set up for observation, but we have to limit
20  the capacity in the auditorium to what it will seat.
21  If you want to make a comment during the public
22  comment period, there is a sign-up sheet outside.  Is
23  that right, Ms. Friedman?
24       MS. FRIEDMAN: Yes.
25       CHAIRMAN LEDBETTER: Out at the front desk, so
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 1  you can sign-up there.
 2       What I want to do right now is to just go
 3  through the hearing procedures that Mr. Lasiter, our
 4  counsel, and I have discussed for this agenda item;
 5  we just have one agenda item this morning before us.
 6  And I will read these procedures, and then if there's
 7  any objection from any board member as to these
 8  procedures or any discussion about these procedures
 9  then we will do that.  If not, we will move into the
10  agenda item.
11       First off, all persons that are wishing to
12  testify before the State Board on this agenda item
13  will be placed under oath.  The Department will then
14  have up to 20 minutes to present matters for the
15  State Board's consideration.  As Chair, I may allow
16  additional time if necessary.  I understand that Mr.
17  Lasiter will present an overview of this matter,
18  including the legal basis for the Board's authority
19  with regard to Little Rock School District and the
20  staff's willingness to answer any questions any board
21  members may have.  After that, the representatives of
22  the Little Rock School District will have up to 20
23  minutes to present their position with regard to the
24  Board's action on this matter or testimony or any
25  additional materials that they have for the State


Page 8


 1  Board's consideration.  And again I will allow
 2  additional time if necessary at my discretion.
 3  Following the presentation by Little Rock School
 4  District representatives we will allow public
 5  comment.
 6       Each individual wishing to offer public comment
 7  will have a maximum of three (3) minutes, unless we
 8  otherwise limit it.  No member of the public will be
 9  allowed to claim another member's time.  You will
10  have three (3) minutes to make your comments.  And as
11  Chair, under our operating procedures I am authorized
12  to limit repetitive presentations and set a maximum
13  time period for public comment.  So I'm going to ask
14  those who wish to make a public comment to avoid
15  repetitive presentations.  If it's already been said,
16  even if you didn't get to say it, please respect the
17  time of the Board and others in the public that are
18  here.
19       I would ask that the members in the audience
20  refrain from applauding for public comments or for
21  public comments that you don't agree with.  In other
22  words, I would ask that we all maintain a respectful
23  tone in our discussions and deliberations.  We're a
24  community; we're all in this together.  I think we
25  all have the best interest of the children of this


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(2) Pages 5 - 8







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
STATE BOARD OF EDUCATION January 28, 2015


Page 9


 1  district at heart, no matter what this board decides
 2  to do.
 3       The State Board may pose questions to any party
 4  at any time during our meeting.  Following the
 5  presentations to the Board, the Board will then
 6  discuss, deliberate and vote on the motions -- or any
 7  motions that are made.  And with regard to the
 8  deliberations, what I will propose is that we give
 9  each member of the Board who desires to be heard the
10  opportunity to voice his or her views on the
11  direction that member believes this board should take
12  with regard to this matter.  After this discussion,
13  the Chair will entertain motions and we can have
14  further discussion on any motion that is made and
15  that receives a second.
16       So are there any questions from any board member
17  with regard to these hearing procedures?
18           (BRIEF MOMENT OF SILENCE)
19       CHAIRMAN LEDBETTER: Okay.  So without
20  objection, that is how we will proceed.  Mr. Wood,
21  did you care to add anything?
22       COMMISSIONER WOOD: (Shaking head from side to
23  side.)
24       CHAIRMAN LEDBETTER: All right.  So with that,
25  Mr. Lasiter, I guess we'll recognize you at the
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 1  beginning to begin for the Staff.
 2                ADE PRESENTATION
 3       MR. LASITER: Good morning, Mr. Chairman,
 4  Commissioner Wood, Members of the Arkansas State
 5  Board of Education.  I'm Jeremy Lasiter, General
 6  Counsel here with the Department of Education.  And
 7  as Chairman Ledbetter mentioned, I'll be going over
 8  some of the legal background and process that brought
 9  us all here today.
10       Back on May 1, 2014, the Arkansas Department of
11  Education notified the Little Rock School District
12  that six schools met the criteria for being
13  classified as being in academic distress.  Those six
14  schools are: Baseline Elementary, Cloverdale Middle
15  School, Henderson Middle School, Hall High School,
16  J.A. Fair High School, and McClellan High School.
17  The Little Rock School District did not appeal that
18  notification and so, on July 10, 2014, the State
19  Board classified those six schools as being in
20  academic distress.
21       When schools or school districts are classified
22  as being in academic distress, Arkansas Code
23  Annotated Section 6-15-430 provides the State Board
24  of Education with several options and you have a copy
25  of that statute in your materials.  And as we
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 1  previously discussed, you have the authority under
 2  that statute to take a full spectrum of actions, all
 3  the way to what some have termed "state takeover" on
 4  one end of the spectrum and then on the other end of
 5  the spectrum to not take any action.  You have that
 6  discretion.
 7       On January 8, 2015, you voted to hold today's
 8  special meeting to consider your options under that
 9  statute.  We sent notice of that meeting to the
10  Little Rock School District board of directors and
11  superintendent on January 8, 2015, and a copy of that
12  letter is also in your materials.  Finally, you
13  directed the Department of Education and the Little
14  Rock School District to provide any written materials
15  for your consideration by January 21, 2015, and all
16  of those materials are included in your agenda as
17  well.
18       Mr. Chairman, the ADE staff does not have any
19  further report to provide apart from what has already
20  been provided to you in your materials.  But as you
21  mentioned, we are here to answer any questions that
22  the Board may have.
23       CHAIRMAN LEDBETTER: All right.  Thank you, Mr.
24  Lasiter.  Board Members, are there any questions for
25  Mr. Lasiter or any member of the Department staff?
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 1           (BRIEF MOMENT OF SILENCE)
 2       CHAIRMAN LEDBETTER: Okay.  Thank you.
 3               LRSD PRESENTATION
 4       CHAIRMAN LEDBETTER: Now we will allow up to 20
 5  minutes for the Little Rock School District to
 6  present its position on this.  Mr. Heller, who all do
 7  you have that will be testifying?  Because I'm going
 8  to go ahead and place them under oath.  Obviously,
 9  lawyers making argument will not need to be sworn in.
10       MR. HELLER: Mr. Chairman, Dr. Suggs will give
11  part of our presentation; our board president, Greg
12  Adams, will give part of it; and I will give part of
13  it.
14       CHAIRMAN LEDBETTER: Okay.
15       MR. HELLER: Dr. Suggs will lead off the
16  District's presentation.
17       CHAIRMAN LEDBETTER: All right.  So, Dr. Suggs
18  and Mr. Adams, if you'll stand and raise your right
19  hand -- do you swear or affirm the testimony you're
20  about to give will be the truth, the whole truth and
21  nothing but the truth?
22       SUPT. SUGGS: I do.
23       MR. ADAMS: I do.
24       CHAIRMAN LEDBETTER: All right.  Thank you.  Dr.
25  Suggs, you are recognized.
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 1       SUPT. SUGGS: Thank you, sir.  Good morning to
 2  all.  This is actually a two-part presentation on my
 3  behalf; I will depart the podium and then come back
 4  later on.  My first purpose in standing up here is to
 5  answer any questions on additional materials that
 6  were provided to the State Board.  The most recent
 7  document that you all received is titled "Focus
 8  Innovations," identified by Little Rock School
 9  District on academic distress.  If there are any
10  questions regarding that particular document, I may
11  answer them at this particular time.  If not, I will
12  yield the podium to Mr. Heller.
13       CHAIRMAN LEDBETTER: All right.  Members, are
14  there questions for Dr. Suggs at this time?  Ms.
15  Saviers.
16       MS. SAVIERS: Good morning, Dr. Suggs.
17       SUPT. SUGGS: Good morning, Ma'am.
18       MS. SAVIERS: Do you -- I watched the special
19  school board meeting, I guess it was January 19th --
20       SUPT. SUGGS: Yes, Ma'am.
21       MS. SAVIERS: -- and your board discussed this
22  actual plan in detail.  And you made the comment that
23  you had concerns about the ability to implement this
24  plan.  Would you elaborate on that, please?
25       SUPT. SUGGS: Well, my comment, Ma'am, was not
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 1  the ability to implement; it was more so to sustain
 2  the plan and move in a direction in which we have to
 3  move in.  During the past couple of meetings that
 4  we've had it appears that everyone is onboard.  But
 5  we're talking about three, four, five years down the
 6  road will require that same energy, that same
 7  enthusiasm be there, and I have reservations about
 8  that.
 9       MS. SAVIERS: Thank you.
10       CHAIRMAN LEDBETTER: Other questions?  All
11  right.
12       SUPT. SUGGS: Thank you.
13       CHAIRMAN LEDBETTER: All right.  Mr. Heller.
14       MR. HELLER: Chairman Ledbetter and Board
15  Members, Commissioner, we're here because the Little
16  Rock School District has six schools in academic
17  distress.  That's what the notice for this meeting
18  tells us we're here for.  The District has 42 schools
19  that are not in academic distress and the District
20  itself is not in academic distress.  Arkansas law
21  gives you, the State Board of Education, all of the
22  authority you need to fix the problem we're here to
23  solve, to take the steps necessary to turn around the
24  six schools and get them out of academic distress.
25  Arkansas law does not give you the authority to take
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 1  over the entire District, when doing so is not
 2  necessary to fix the six schools and may in fact in
 3  this case be counterproductive.  And let me say on
 4  the front-end that I agree with Mr. Lasiter that
 5  Arkansas law provides a full spectrum of remedies
 6  but, as I'll discuss in a few minutes, a number of
 7  those remedies, those involving what you would
 8  describe as a takeover of the District, are available
 9  only when that step is necessary to solve the problem
10  in the schools.  So I'll explain why taking action
11  beyond the schools in this case is not necessary, why
12  I believe it exceeds the Board's authority, and why
13  it would be arbitrary to do it.
14       First of all, there are three million reasons
15  that going to a takeover is not necessary.  First of
16  all, the LRSD board of directors has made it clear
17  that it will do whatever it takes to fix the problems
18  in the six schools.  Secondly, the State Board of
19  Education clearly can fix the schools without taking
20  over the entire District.  And, third, democracy is
21  working; democracy is bringing positive change in the
22  LRSD.  There's no need for a bureaucracy yet, and
23  I'll talk a little bit more about each of these
24  things.
25       First of all, the board's commitment -- this has
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 1  been a top priority.  The board has made that clear
 2  in every board meeting, you know, these schools --
 3  since before these schools were in academic distress.
 4  You know, Mr. Lasiter made a point here that we need
 5  to have some context.  These schools have been in
 6  academic distress for six months, but the board has
 7  expressed its commitment to do whatever it takes to
 8  fix those schools, including reconstitution, if that
 9  becomes necessary.  And there's no evidence that the
10  board has done anything to impede or delay any steps
11  that could be taken to fix these schools.  The board
12  has also shown a capacity to make big changes when
13  necessary to fix schools.  And just three or four
14  examples: Forest Heights, as you all know, just
15  recently became a STEM academy; Geyer Springs was
16  just recently converted to a gifted and talented
17  academy; Fair Park was converted to a pre-k center;
18  Chicot was converted to a k2 school; and even
19  Cloverdale was reconstituted as a charter school, but
20  during that process 50% of the staff was changed.
21       The State Board's authority -- short of taking
22  over the District, the Board can reconstitute or
23  close any of the six schools.  The State and the
24  District have been working together in those schools
25  to implement a plan.  Really, nobody has questioned
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 1  LRSD's plan, and LRSD has made it clear that it
 2  accepts the State's recommendations. I haven't seen
 3  any evidence that there's any different plan or
 4  better plan that would be implemented if the State
 5  were to take over the District, and there's no
 6  evidence that the board would impede any better plan.
 7  In fact, the board has made it clear that they're
 8  willing to do what it takes, including
 9  reconstitution.  So the State and LRSD should
10  continue to work together maybe to develop a
11  transition plan, maybe to say that all of ADE's
12  recommendations would be binding, rather than mere
13  recommendations.  But there's -- everything can be
14  done in those schools that needs to be done without
15  taking action beyond those schools.
16       And democracy -- several board members have run
17  on a platform of improving the schools that are
18  attended by our least advantaged students, and you
19  will probably hear from some of these people today.
20  I don't know everyone who signed up to make comments,
21  but you probably read about the Central High School
22  class president who talked about getting out and
23  working in one of the campaigns to try and make the
24  schools better; you've probably heard from Dr.
25  Barclay Key about his work in the campaigns to try
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 1  and make the schools better.  There are lots of
 2  students, lots of involved parents, lots of people
 3  working through the democratic process to make change
 4  and it's working.  We've got a board that's committed
 5  to change and to doing what's necessary to make that
 6  change happen as quickly as possible.
 7       With respect to the Board's authority, I don't
 8  want to get too deep into the legal argument but
 9  there are some basic points I need to make.  First of
10  all, from the time of No Child Left Behind and the
11  State first enacted the Omnibus education law the
12  Board has had the authority to take over school
13  districts in academic distress.  Only with Act 600 of
14  2013 did the Board get the authority to take over
15  schools in distress.  So the statute was put together
16  so that 6-15-430 (a) talks about districts and (b)
17  talks about schools.  The purpose of the 2013 remedy
18  was clearly to fix schools.  It talks about changing
19  principals, replacing staff, things like that.  The
20  standard that this Board should apply in dealing with
21  a situation where only schools are in academic
22  distress, you should ask the question: is what we're
23  doing necessary to fix those six schools?  Because
24  that's the way the law is written.  The law says that
25  the Board is authorized to take appropriate action
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 1  which is, quote, "needed to assist and address the
 2  public school classified as being in academic
 3  distress" and so -- and to return -- if the Board
 4  were to take over a district, to return the district
 5  to local control when the public school has corrected
 6  the issues.  So clearly when only schools are in
 7  academic distress the Board has authority to fix
 8  schools but only the authority to fix schools, not
 9  the authority to do what would be available if the
10  entire district were in academic distress.
11       Finally, a decision I think is arbitrary unless
12  it's guided by some standard based on evidence.  And
13  in this situation, given the evidence that's before
14  this Board now, I think a decision to take over the
15  Little Rock School District would be arbitrary, and
16  there are several reasons for that.  First of all,
17  the School District and the Department have been
18  working together in these schools for years, since
19  well before these schools were declared to be in
20  academic distress.  The Department has had school
21  improvement specialists in each school; the
22  Department has approved the improvement plans in each
23  school; the Department has worked with the District
24  to put outside providers in place, like Pearson and
25  America's Choice; and, most importantly, five of
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 1  these six schools were state-directed.  So in a
 2  state-directed school the Department can do whatever
 3  needs to be done to fix that school, including
 4  replacing the entire staff or closing the school.  So
 5  why, when we look back, should all the blame be on
 6  the Little Rock School District for not having these
 7  schools fixed faster, when the Department was working
 8  with the District in those schools and had the
 9  authority to take much more drastic steps to fix
10  those schools?
11       The State Board -- you haven't approved the
12  takeover of any district that's not in academic
13  distress; you've not moved to take over at least one
14  district that is in academic distress.  Other
15  districts in the state have relatively more schools
16  in academic distress than does LRSD.  For example, I
17  think three of the five schools in Forrest City are
18  in academic distress; three of ten schools in Pine
19  Bluff are in academic distress; Covenant Keepers has
20  two schools, one of which is in academic distress;
21  the Pulaski County Special School District has been
22  under State control for I guess close to five years
23  and three of its 29 schools are in academic distress.
24  And in contrast, there are a number of LRSD schools
25  that are performing well and also schools that are
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 1  improving at a significant rate.  Some of the
 2  examples -- I won't cover all of them; a lot of them
 3  are in our written submission.  But Wilson is a good
 4  example of the schools that moved from a low-
 5  performing status to achieving status; Fair and
 6  McClellan, both schools we're talking about today
 7  were listed by the Office for Education Policies as
 8  schools that beat the odds for schools with high
 9  percentages of poverty students.  In some of these
10  schools the difference we're talking about between
11  being above or below 50% proficient in various areas
12  in some cases can be 10 or 15 students.  I mean, this
13  seems to be a very solvable problem at the school
14  level.
15       And, finally, and I think most significantly,
16  there's no Arkansas Department of Education
17  recommendation to you to take over these schools and
18  I'm not -- so that, combined with the apparent
19  absence of any plan, creates to me a compelling case
20  for avoiding the disruption, avoiding the potential
21  chaotic implications of a takeover without a plan to
22  do anything significantly different than what's being
23  done now.
24       So, in conclusion, I think we should all work
25  together to fix the problem that we came here to
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 1  solve and I think that focusing on these six schools
 2  will bring about the necessary change more reliably
 3  and more quickly than anything else the Board could
 4  do.  And I'll turn it back over to Dr. Suggs.
 5       CHAIRMAN LEDBETTER: Okay.  Thank you, Mr.
 6  Heller.
 7       SUPT. SUGGS: Thank you very much.  I will be
 8  brief.  As expressed in previous meetings and
 9  reports, the Little Rock School District has some
10  definite challenges and great opportunities for
11  improvement.  It will take a concerted effort by all
12  levels of leadership to make hard decisions and to
13  take some calculated risks.  It will take leadership
14  that will insure that everyone on the bus belongs on
15  the bus and that they are in the right seat and
16  moving in the same direction.  There are some
17  excellent examples of what real academic success
18  looks like in the Little Rock School District.
19  However, to bring those levels of success to scale
20  will demand that we rethink the old models and
21  frameworks and abandon the status quo.  We must
22  reinvent how the Little Rock School District operates
23  and educates our students.
24       I will turn the podium now over to President
25  Adams.
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 1       CHAIRMAN LEDBETTER: Thank you.  Mr. Adams,
 2  you're recognized.
 3       MR. ADAMS: Thank you.  Good morning.  I'd first
 4  like to recognize and acknowledge the job that you as
 5  board members have to do.  There's probably nobody in
 6  this room who has more connection identification with
 7  the decisions that you have to make than the Little
 8  Rock School Board.  We know a little bit about what
 9  it's like to be in a fishbowl, what it's like to have
10  all kinds of attention and pressure from all kinds of
11  sides, to make decisions which affect thousands of
12  children and thousands of lives, and so we respect
13  the job that you do and appreciate the task that you
14  have in front of you.
15       The request that we have as a board is not to be
16  held accountable as a district, but to be held
17  accountable in a fair way.  I'd like to say a little
18  bit about what I think that looks like.  I think for
19  us to be held accountable -- because we've talked
20  about that and our board and our new superintendent
21  know what's necessary for progress, that they have
22  accountability from the classroom all the way up to
23  the superintendent and the board.  So we should not
24  be afraid of being held accountable.  What we would
25  ask is that we not be held accountable for things
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 1  that are outside of our control, such as decisions
 2  that were made before we became a governance team.
 3  So there's a lot of frustration built up in the
 4  community, and understandably so, that we haven't
 5  made the progress as a district that we'd like to
 6  make.  But our particular governance team really came
 7  into being about a year-and-a-half ago, when Dr.
 8  Suggs joined us, and over half of our board has
 9  joined us since that time.  So I would suggest that
10  to hold us accountable for the decisions and actions
11  made before this governance team would not be fair.
12  It would also not be fair to hold us accountable for
13  things which we haven't done yet.  We have had some
14  criticisms in the community to say, you know, we're
15  not going to make the decisions coming up, for
16  instance, about our fiscal situation and our budget.
17  We haven't had a chance yet to have one
18  recommendation, for our budget efficiency committee
19  to come to us to be able to make a decision about
20  what we're going to do with that.  So we'd ask not to
21  be held accountable for things that we haven't done
22  yet.  But I think it's fair enough to be accountable
23  for what we have done and the actions we've taken in
24  the last year-and-a-half.  And Dr. Suggs reminded us
25  in our recent meeting that it's not words; it's
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 1  actions.  And I agree and I think that our board
 2  agrees.  And I'd like to come back to that in a
 3  minute.  But I want to make a little analogy, if I
 4  could, that I think has something to bear, and it's a
 5  different situation but I think there's some
 6  similarities to it that we're all familiar with.  In
 7  2011, the Razorback football team won six conference
 8  games and had an 11-2 record, one of the best records
 9  it had in a long time.  At the end of that season the
10  coach left in disgrace and it was a mess.  The next
11  season, in an interim situation, their team won two
12  conference games and the whole system was in a mess.
13  Nobody was satisfied with that.  They brought in --
14  there was new leadership brought in and with the new
15  leadership a whole new team and a whole different
16  philosophy.  The next year, after winning two
17  conference games in the interim situation, zero
18  conference games were won -- and yet, most people,
19  even fans (short for fanatics) -- even fans were for
20  the most part not calling for a change because they
21  saw -- they could look and see signs of progress and
22  thought, you know, we've got to give this new team a
23  chance to implement their plan and change the
24  philosophy and get the right people involved in order
25  to work this plan.  And so we didn't call for that
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 1  coach's head or that team -- that whole situation to
 2  change, but we waited until this year.  So this year
 3  we had the remarkable thing of winning two conference
 4  games, finishing 500, going to a bowl and winning,
 5  and people are thinking positive about it.  Why?
 6  Because people looked more than just at the overall
 7  record; they looked deeper to see underneath; they
 8  see the changes happening; they see potential; they
 9  see things moving in the right direction.
10       I would suggest that if you give a fair look at
11  the Little Rock School District for the last three-
12  and-a-half years you could see those kinds of changes
13  that could give people encouragement and confidence
14  that we are rejecting the status quo.  In the last
15  meeting we had here we talked about how nobody wants
16  the status quo, and I agree with that, and our board
17  doesn't want that; our superintendent doesn't want
18  that either.
19       So here are just a few of the highlights that to
20  me say this is where we are.  We are not taking the
21  status quo.  Eighteen months ago, we started a
22  process of trying to get out of desegregation and the
23  limitations that that left for us.  And against long
24  odds and with the unity of the board and the
25  superintendent we got out of that.  Nobody really
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 1  expected that.  I can remember sitting in a room with
 2  our Attorney General, saying -- and he said something
 3  like, "I don't think this is probably going to work.
 4  Nobody thinks it's going to work, but let's give it a
 5  try."  And we did. As we mentioned before, we
 6  transformed two schools with brand-new things in one
 7  school year.  That hasn't happened in Little Rock
 8  like that before.  I would wonder if it's happened in
 9  any other school district in the state like that
10  before.  And we have another one, a high school that
11  we're in the process of transforming right now.  We
12  took a risk, as Dr. Suggs said, when we started a new
13  literacy program, which was controversial then and
14  still controversial now -- and yet, some of the
15  anecdotal reports we have is that it's making a
16  difference.  The school where I volunteer, they said
17  it's making a difference.  We don't have the data
18  yet, and we're going to have to have the data, but we
19  took a chance to reach more kids because we know that
20  literacy is such a big piece for that.  We took a
21  chance, took some heat, did something new, and if the
22  data doesn't show it's doing everything we want to do
23  we're going to change it some more, because that's
24  how change happens.  You don't change everything once
25  and you're done; you've got to keep on doing that.


Page 28


 1  And then just last week we voted 7-0, unanimously, on
 2  a facilities priority plan that even a person such as
 3  myself, who is an optimist, would not have told you
 4  the week beforehand was going to happen.  And that's
 5  an issue that has been historically divisive in our
 6  community and on our board.  These are not just
 7  changes in style; these are changes in substance.
 8  It's a lot better than the zero conference wins.  We
 9  have made a difference and I don't understand,
10  frankly, why the critics of our district give us no
11  credit for doing these things.  I do know that we
12  have much more we need to do and nobody argues that
13  this is enough, that this is not -- just the
14  beginning -- this is just the beginning; it's not the
15  end, and we have to build on it and we have to learn
16  to work together better.  And that's part of the
17  reason I think that we lose confidence with some is
18  because how we make these actions sometimes is not as
19  pretty as it needs to be.  And we're working on that
20  and some of the things I've already told you and
21  expressed to you shows that we are committed to that.
22  Most of our goals as a board are --
23       CHAIRMAN LEDBETTER: Mr. Adams --
24       MR. ADAMS: Yes, sir.
25       CHAIRMAN LEDBETTER: -- I just -- we're at 21
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 1  minutes and I have the discretion to allow more time,
 2  and I'm happy to give you time, but I just want to
 3  let you know that --
 4       MR. ADAMS: Thank you.
 5       CHAIRMAN LEDBETTER: -- the District is at 21
 6  minutes, so -- but you can proceed, you know, as long
 7  as --
 8       MR. ADAMS: Thank you.  I'm to the place to
 9  wrap-up.  Thank you, sir.  I appreciate that.
10       CHAIRMAN LEDBETTER: Sure.
11       MR. ADAMS: The point I wanted to make on that
12  is that sometimes even functioning groups are not
13  unanimous.  My guess is that today, whatever the
14  decision that you all make today will not be a
15  unanimous decision but it will be a split decision.
16  And it will not be fair to say, if it's a divided
17  decision, that that means you're a dysfunctional
18  group.  It could mean that people see things
19  differently and in a good faith effort and
20  thoughtfulness you came out of different places.  I
21  believe that should be afforded to us too.
22       So people have suggested that we do something
23  drastic.  This would be my suggestion that we do
24  something drastic: that would be that we quit looking
25  for somebody to blame, that we don't blame the
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 1  superintendent or the board or the union or community
 2  activists, nor the business community, but we find a
 3  way to collaborate in a partnership that we've never
 4  seen before to make a difference in these schools,
 5  and that you continue to hold us accountable.  And if
 6  we fail to continue on the actions that we have in
 7  the last year-and-a-half, if we fail to continue that
 8  streak and we start protecting the status quo instead
 9  of protecting kids, then come and take us over for
10  the sake of the kids.  But I don't think we're going
11  to fail because we are intending to not accept the
12  status quo.  The kids and grandchildren and children
13  of our board, we're going to be faithful to them and
14  we're going to try and I think we can do something
15  new if we don't lose heart.  Thank you.
16       CHAIRMAN LEDBETTER: Thank you.  So before we
17  move to our public comment, are there are any
18  questions that the Board has for anyone with Little
19  Rock District?  Dr. Suggs or Mr. Heller, did you want
20  to add anything before we transition to the next
21  phase of this?
22       MR. HELLER: No, sir.
23                PUBLIC COMMENTS
24       CHAIRMAN LEDBETTER: Okay.  All right.  So now
25  we will turn to public comment.  And again we're
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 1  going to start off -- we're going to allow three (3)
 2  minutes; we ask that the comment not be repetitive.
 3  And the first request that I received for comment
 4  came from Representative John Walker.  And,
 5  Representative Walker, you listed a number of elected
 6  officials who may want to appear before us and give
 7  public comment, but I will recognize you first --
 8  and, again, up to three (3) minutes.  And as I said
 9  earlier, we're not going to do the claiming time
10  thing but obviously I will at my discretion allow you
11  to complete your comments and say to us what you need
12  to say.  So you're recognized.
13       Mr. Lasiter, I don't think on the public comment
14  I need to place them under oath, do I?
15       MR. LASITER: No, sir.
16       CHAIRMAN LEDBETTER: Okay.  All right.  Thank
17  you.  You're recognized, Representative Walker.
18           REPRESENTATIVE JOHN WALKER
19       REP. JOHN WALKER: Without taking a part of the
20  minutes, may I just pass this to you first?
21       CHAIRMAN LEDBETTER: Sure, you may.
22       (WHEREUPON, Exhibit One (1) was marked for
23  identification and entered into the record.)
24       REP. JOHN WALKER: I've prepared my remarks, for
25  the most part, and I realize that I may not be able
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 1  to complete them, but I would like to make several
 2  points.  The necessity for this action has been
 3  generated by a small group of persons in the
 4  community who purport to be the community fathers and
 5  the ones who set governmental policy.  I would like
 6  to remind you that Little Rock is not a growing
 7  community; it is the only community in this county
 8  which is not growing.  But the growth of the other
 9  communities within the cities right around has come
10  at the expense of and because of the Little Rock
11  School District and the prolongation of the
12  desegregation case.  So what we have here are a
13  number of people, largely related to the Chamber and
14  the like, who have used this billion dollars or more
15  to leave Little Rock as it is and then build up the
16  schools that surround us, and they do so by allowing
17  the people who work in the schools to live elsewhere
18  and to have their children educated elsewhere.  And
19  when all the people of middle-class status move to
20  other communities you know what the prediction --
21  what the educational outcomes are likely to do.  So
22  what has happened is that the people proposing the
23  takeover eventually propose the flight and now they
24  wish to have the State take it over because of the
25  flight that they proposed.
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 1       The next thing that I would like to mention is
 2  that in all these years you've never had anyone
 3  representing those interests, nor has the Little Rock
 4  School District had anybody representing those
 5  interests come before it to suggest a way of
 6  remediating achievement disparities of lower income
 7  children.  What they want to do is take the upper
 8  income children away from the core, and whenever you
 9  take the upper income children away from the core you
10  necessarily get below an achievement level to one of
11  non-achievement.  You can't very well do that and
12  have all the kids leave the district who are
13  achieving.  There is -- if you ask for the Chamber,
14  for instance, to tell you what they've done by way of
15  making any suggestions, you'll find no writing about
16  how to improve academic achievement.
17       Now it is very clear that somehow or another the
18  administrators want to blame the teachers.  Well, the
19  teachers make no decisions.  But I want you to know
20  that in this district the one constant,
21  notwithstanding the many superintendents who have
22  come, one of whom was Dr. James who was your state
23  superintendent, no teachers made any decisions; they
24  were all made by administrators that ran the system.
25  And you have to be aware that they are the constant
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 1  and you should be aware by the papers that I've been
 2  calling for their removal because they're the ones
 3  who make the policies and make the adverse decisions.
 4  Not one of them has been evaluated -- maybe now, but
 5  not ever to my knowledge.  Accountability is an
 6  objective of the present board and that's what
 7  frightens those people who would like to have new
 8  direction and new leadership.
 9       With respect to the fact that only a few people
10  voted, most -- I mean, the people who were
11  complaining when they ran, one of whom is a former
12  state representative, he didn't have any opposition
13  and one time he didn't have very many votes either.
14  That is not unusual in school elections.  But when
15  there was an election where the Chamber was involved
16  trying to defeat a candidate of our choice, when all
17  of the people came out, we were able to get out a lot
18  of people and they lost.  And since they lost they
19  don't have a way to take over the school and they've
20  asked you all to do it for them and to let them to
21  continue, as history shows, having substantial
22  influence in what goes on in terms of school siting.
23  We do not need to have more sites that will segregate
24  people and cause lower income people to be far
25  distant from other people.  We cannot have schools
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 1  that are all low-income and expect them to be high-
 2  achieving.  Public schools must serve all,
 3  irrespective of their wealth or their Zip Codes.
 4  They must exist for those students who cannot move to
 5  Benton or Cabot.  I remind you that the ADE has
 6  allowed schools to be removed from academic distress
 7  by simply changing the populations, the purposes of
 8  the schools, or by combining schools.  They do so --
 9  you all do this; you say, "You can get out of
10  academic distress by getting a new LED number," and
11  the way you do that is you convert Forest Heights to
12  a STEM school --
13       CHAIRMAN LEDBETTER: Representative Walker,
14  that's five (5) minutes and --
15       REP. WALKER: All right.
16       CHAIRMAN LEDBETTER: -- 15 seconds.  And I will
17  certainly allow you to wrap-up but --
18       REP. WALKER: I was in the process.
19       CHAIRMAN LEDBETTER: Okay.  Thank you.
20       REP. WALKER: But I gave you my statement so you
21  will see that I'm right at near the end.
22       CHAIRMAN LEDBETTER: All right.  And I've got --
23  I'm going to have one question for you when you
24  conclude about your statement that you've given us.
25       REP. WALKER: Yes, sir.  For instance, the
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 1  Forest Heights school, Geyer Springs GT, Cloverdale
 2  Aerospace, and Hamilton, to name a few -- well, the
 3  way that those kids got off of academic distress --
 4  but the kids have not benefitted.  Now it's important
 5  for you all to be substantive in what you do, and you
 6  can't simply say, "We're going to take them over and
 7  we're going to do what some would propose."  And you
 8  have no plan -- and there is no plan.  And certainly,
 9  it's not one of these things that should be set out
10  by contract to some other school trying to direct the
11  schools.  Because over the years the State Department
12  of Education, beginning with Dr. James, they would
13  put people in these schools with great contracts and
14  all kinds of initiatives and nothing that they have
15  done has worked.  It has been a profit-making
16  operation for the people who provided the services.
17  We now have a board that appears to be working
18  together and we certainly have a commitment to change
19  things and to make education more extensive for all
20  the people who actually need it.  So I ask you and
21  implore you please do not take over this District.
22  Thank you.
23       CHAIRMAN LEDBETTER: Thank you, Representative
24  Walker.  And I've known you for a long time, and I
25  don't know of anyone who respects you more than I do,
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 1  and you said a lot of things over the years to me
 2  that have surprised me and caught me off-guard, but
 3  this statement that you're a member of the Little
 4  Rock Chamber of Commerce is perhaps the most
 5  surprising, so --
 6       REP. WALKER: I've been a dues-paying member of
 7  the Chamber for years and the Chamber purports to do
 8  good work.  It's a regional Chamber; it's not a
 9  Little Rock Chamber.
10       CHAIRMAN LEDBETTER: Yeah.
11       REP. WALKER: So the interests of Little Rock
12  are not just served by the regional Chamber.
13       CHAIRMAN LEDBETTER: All right.  Okay.  Thank
14  you.  So we have -- I can't help but have fun with
15  John Walker.  He is my friend and he will be my
16  friend.
17       So the next on the list we have is
18  Representative Reginald Murdock.  Did you want to say
19  anything?
20       REP. MURDOCK: No.
21       CHAIRMAN LEDBETTER: But thank you for being
22  here, Representative Murdock.  We appreciate you and
23  we appreciate everything that's going on in Lee
24  County.  We know you're working hard over there.
25       Representative Eddie Armstrong?  Charles
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 1  Armstrong, Representative Charles Armstrong, is he
 2  here or outside?
 3       REP. WALKER: There are a number of committee
 4  members --
 5       CHAIRMAN LEDBETTER: Yeah, I know there are.
 6       REP. WALKER: Education is meeting as we meet.
 7       CHAIRMAN LEDBETTER: Okay.  Sure.
 8       REP. WALKER: I was just lucky to be here.
 9       CHAIRMAN LEDBETTER: All right.  Well, I'm
10  getting down now; we're moving up the list to the
11  higher chamber.  Senator Chesterfield, is she here?
12  She's not here.  All right.
13             SENATOR JOYCE ELLIOTT
14       CHAIRMAN LEDBETTER: Then Senator Elliott is
15  here and, Senator Elliott, you're recognized.  And I
16  will give you as much time as I allowed
17  Representative Walker so the guys down at the House
18  don't get the big-head about how much time they get.
19       SENATOR ELLIOTT: I appreciate that so much.
20  And just to keep giving you surprises, Mr. Ledbetter,
21  I too belong to a group, the Milton P. Crenchaw
22  Aviation Academy, and we are a member of the Chamber
23  of Commerce.  The surprises just keep coming.
24       Thank you so much for allowing me the
25  opportunity to speak to the Board.  First, I want to
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 1  congratulate you on something you might not realize
 2  you have achieved.  You know, so many times we do
 3  things that nobody acknowledges, but you have lit a
 4  fire under this community; you have, and that's a
 5  good thing.  We had a wonderful community meeting the
 6  other night based on all the things that have
 7  happened right here in this room, something that
 8  we've long needed to have happen and something that
 9  people talked about sustaining, not just a one-time
10  thing, because there is something urgent that's going
11  on.  So you should take credit for that and I applaud
12  you for that.  And I think that also, to speak of the
13  board, the same thing is true of this board, that you
14  have the board's attention; I think you have the
15  superintendent's attention.  Far be it from me to try
16  to speak for them, but I've spoken to them so I feel
17  good about saying this -- and they can correct me
18  later.  But I think there's a swiftness and there is
19  that urgency on their part to continue doing what
20  they're doing to make sure we are addressing the
21  needs of kids.  And I would like to add: this is not
22  something new that they have come upon, this thing
23  about these folks being elected with a whole sense of
24  "we want to address what has not been happening for
25  kids who've been left behind."  And people put a lot
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 1  of worth and money and beliefs and they put a lot of
 2  thought into whom they wanted to vote for for school
 3  board because they knew this needed to happen, so
 4  that somebody would be representing those kids
 5  perhaps in a more robust way, not that others have
 6  not.
 7       Secondly, this is kind of painful in a way that
 8  we're here because of two test scores.  And that's
 9  not to say that numeracy and literacy are not
10  important, but it does mask all the other good things
11  that are happening in a school.  All we know about
12  any school is what those two test scores tell us,
13  generally speaking.  For example, I mentioned the
14  Milton P. Crenchaw Aviation Training Academy; that's
15  something that's been started by a group of us in the
16  community and we were largely inspired by what's
17  going on at Cloverdale, because they have a robust,
18  wonderful aerospace program there that most of the
19  public knows nothing about and will never know,
20  because all we will do is talk about those two test
21  scores.  So if the Board were to take over, think
22  about programs like that; who keeps all that going?
23  And are we addressing all the other things that are
24  happening great in schools that are not directly
25  related to the two test scores we're talking about?
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 1  And it's not that reading and writing and thinking,
 2  those things don't matter.
 3       Then, thirdly, I would like for you to think
 4  about this: we are in a school district without a
 5  peer.  Little Rock is the only urban area that we
 6  have in the state that we can call truly urban.  So
 7  we should be careful about thinking about comparisons
 8  to other districts because there is really not a peer
 9  to compare them to.  Little Rock as it turns out has
10  the same problems, the same assets, the same
11  liabilities as other big districts and we're not even
12  big compared to the way people really define what a
13  big urban district is.  But we need to be sure that
14  we have people who are elected, people who are
15  committed to this district on the ground, who are
16  addressing those issues, people who know what's going
17  on.  And as I said before, I think that you got their
18  attention and they will do that.  And the extremes,
19  people are saying take it over and I'm saying don't
20  take it over.  Obviously, the law doesn't require you
21  to address my extreme, if you want to call it that --
22  and I don't use that word negatively -- or the other
23  extreme of take the whole thing over.  You know, I
24  would appeal to you: don't treat Little Rock as if
25  it's the flyover state.  You know, people who live in
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 1  California and New York think there's nothing in
 2  between.  Don't treat it like a flyover state,
 3  because the law gives you all of that stuff in
 4  between that you should not ignore and it's up to you
 5  to do something, I think, that is not a takeover.
 6  Because I think of it in terms of myself, something
 7  everybody can relate to.  If I break my arm, you
 8  wouldn't put my whole body in a cast; you'd treat my
 9  arm.  And that's kind of where we are with schools,
10  six schools; it's not the entire district.  And I
11  would hate to think I broke my arm and I had to walk
12  out with a full body cast.  That's not the way it
13  works.
14       And, finally, I say this not because Alice
15  Mahony is on the Board but because I actually taught
16  in El Dorado for the first half of my career.  I was
17  thinking about this last night.  And I was just doing
18  some reading and came upon El Dorado and just reading
19  about The Promise and what's happened with AP
20  classes, just that one thing that I was reading
21  about.  And I thought back to when I started in El
22  Dorado as a 20-something year old, so you know that
23  was sometime ago.  The business community was deeply
24  involved with that school district at that time.
25  What's been so terrific about that, they have
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 1  sustained it.  They have not walked away and pointed
 2  fingers.  There have been challenges but they have
 3  sustained it and they stayed with it.  And this is
 4  the kind of thing that can happen when the business
 5  community, the community itself, the schools and
 6  everybody will work together.  What we can have is
 7  something that we can sustain and we can all be proud
 8  of.  So I ask you to think about your possibilities
 9  not in terms of extremes.  Thank you.
10       CHAIRMAN LEDBETTER: Thank you, Senator Elliott.
11       MS. MAHONY: Mr. Ledbetter?
12       CHAIRMAN LEDBETTER: Yes.
13       MS. MAHONY: May I ask?  May I ask Senator
14  Elliott a question or --
15       CHAIRMAN LEDBETTER: If she will yield for a
16  question, you may.
17       MS. MAHONY: Thank you.  Senator Elliott, thank
18  you for those kind remarks about El Dorado.  But you
19  touched on something that I need to bring in front of
20  the Board, is that we are judging schools on two test
21  scores.  An assessment is a snapshot, a picture in
22  time.
23       SENATOR ELLIOTT: Uh-huh.
24       MS. MAHONY: When assessment is used to make a
25  judgment, it becomes an evaluation.
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 1       SENATOR ELLIOTT: Uh-huh.
 2       MS. MAHONY: And we have used that evaluation
 3  with those two items to judge all of these schools.
 4  Why shouldn't that evaluation include, as Ms. Pfeffer
 5  gave us last meeting, that all 26 schools that are in
 6  academic distress are high-poverty, high-minority?
 7  Shouldn't that be a factor in academic distress?
 8  Shouldn't the number of students who are ESL?  And if
 9  you look at Baseline, they have the highest
10  percentage, not only in the elementary schools but in
11  the district, at 53%.  Shouldn't that be a factor in
12  academic distress?  And what about your special ed.
13  kids?  When you're looking at Hall High, there was a
14  15% number of special ed. students as compared to
15  what Central had at 5%.  That should be a factor in
16  academic distress, and also the resources.  So while
17  the legislature is going you have that opportunity to
18  give us some extra factors to figure in for academic
19  distress.  Thank you.
20       SENATOR ELLIOTT: I want to commend you for
21  being able to ask a question as well as John Walker
22  does.
23       MS. MAHONY: Sorry.
24       SENATOR ELLIOTT: I didn't know -- I assume that
25  was a question you want a quick response to?
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 1       CHAIRMAN LEDBETTER: She meant to say "don't you
 2  agree?"
 3       SENATOR ELLIOTT: I know.  Yeah, I know.  Yeah.
 4  But I will just say I've been thinking about that
 5  very thing and I -- and, Mr. Chair, I really think we
 6  have put the board in an impossible position by not
 7  giving more and not requiring more.  And I am trying
 8  to figure out legislation that would require the
 9  board because we said-so to give you a complete
10  picture of a community or a neighborhood where a
11  school is in distress because you do not have the
12  complete picture.  And part of that is the
13  legislature's fault because we didn't require it.  We
14  need to require another view.
15       MS. MAHONY: Thank you.
16       CHAIRMAN LEDBETTER: Thank you.
17        REPRESENTATIVE CHARLOTTE DOUGLAS
18       CHAIRMAN LEDBETTER: All right. So I'm going to
19  continue down the list and I think I saw
20  Representative Charlotte Douglas here.
21  Representative Douglas, did you want to make a
22  comment?  Okay.  And, Representative Charles
23  Armstrong -- okay, I'll let you -- you're next.
24  Okay?  All right.  Representative Douglas, you're
25  recognized.
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 1       REP. DOUGLAS: Thank you and greetings to the
 2  Board.  I think I have two things to bring to the
 3  conversation and one is the newfound tie that we have
 4  between the economics of our state and education.
 5  And the Little Rock School District, in my
 6  estimation, needs to be a flagship of education in
 7  our state because we have -- you know -- when you
 8  look at our state we do not want to have a situation
 9  where our, you know, capital has a school system that
10  is failing.  So I think we need to renew our efforts
11  and remember the tie between the economics and
12  strengthen those partnerships between economics and
13  businesses in the area and the schools and to try to
14  figure out, if we're going to bring business into the
15  state, how do we develop those partnerships and
16  develop a workforce.  So that's one way that I would
17  like to look at solutions.
18       The other thing that I would like to say is that
19  we need accountability, from me and all of us, on
20  what we actually do when we take over a school.
21  Where is the data that supports the systems that we
22  put in place, the systems we take out of place?
23  Where is the data that supports that this has worked
24  and this has not worked?  Are we looking nationwide
25  and looking for innovative programs?  When we do take
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 1  over a school are we giving that school the release
 2  from regulations that they may need?  Should we
 3  immediately say, "You are a school of innovation and
 4  we're going to release you from some of these
 5  regulations that have tied your hands, and maybe you
 6  haven't been able to meet the needs of special
 7  populations."  So looking at the accountability of
 8  the systems that we put in place when we take over a
 9  school, is it working?  And then looking at the
10  partnerships that we've got to develop between
11  schools and business to create opportunities for kids
12  and for them to have ambition and to change the
13  mindsets of kids that maybe are living in poverty and
14  that we need to change their idea of what their
15  personal success is.  So I want to think outside the
16  box on how we approach schools that are in trouble
17  and maybe have triggers that come into place earlier
18  and what can we do earlier before they are failing.
19  So thank you for hearing me today.
20       CHAIRMAN LEDBETTER: Very thoughtful.  Thank
21  you.
22        REPRESENTATIVE CHARLES ARMSTRONG
23       CHAIRMAN LEDBETTER: Representative Charles
24  Armstrong, thank you for being here.
25       REP. ARMSTRONG: Thank you.  Thank you, Mr.


Page 48


 1  President.  I don't have too much to say, but what I
 2  want to say -- we've got to bring the total community
 3  -- we've got to get the total community involved.
 4  That's some of their problem, even though I know that
 5  some of the school districts that are failing are in
 6  poverty.  But until we get total community
 7  involvement, total city involved, total churches
 8  involved -- everybody has got to be involved to solve
 9  this problem.  Because you've got little Johnny and
10  little Suzy; they need to set goals.  And if they set
11  goals early in life they will work hard to achieve
12  them.  I remember going to a school board meeting
13  when I was on Little Rock School Board -- and I
14  believe it was in 2009, in Chicago, on the south side
15  of Chicago.  They had a school that was very
16  successful.  Everybody got scholarships to go to
17  college, and these were students that wasn't
18  achieving, bad disciplinary problems, but they got
19  somebody in there that set goals.  We need to look at
20  revamping some of the schools that's not doing well,
21  put people in there that are strong enough to turn
22  them around instead of worrying about "let's take out
23  the board, let's take out the superintendent."
24  That's not going to solve any problems, because the
25  problem is still there.  You've got to look at
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 1  community involvement and that's what it takes to
 2  turn around a school, a community.  It's got to take
 3  the whole community, not just one part.  And so I
 4  think you've heard a lot; that's all I have to say.
 5  Until we get involved, we're going to have the same
 6  problem.  Thank you.
 7       CHAIRMAN LEDBETTER: Thank you.  That was a
 8  minute and 30 seconds, Representative Walker.
 9       REP. WALKER: Can I have his other minute-and-a-
10  half?
11       CHAIRMAN LEDBETTER: You're good.  Oh me.  All
12  right.  I don't see Representative Clark Tucker.  And
13  some of these folks I don't know because I stay away
14  from up there as much as I can.  Representative
15  Ratliff?  Representative Betty Overbey?  I do know
16  Betty but I haven't seen her.  Dave Wallace?  Warwick
17  Sabin, I haven't seen him but -- George McGill, is he
18  here?  Okay.  Anyone else from the legislature who
19  would like to be heard before we go to the next list?
20  All right.
21       So, again we ask that as we start going through
22  the public at-large -- I've got one, two, three,
23  about four pages that contains about, I don't know,
24  one, two, three, four, five, six, seven, eight --
25  about 12 on each page.  So if we gave everybody three
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 1  minutes we'd be here till mid-afternoon, but I didn't
 2  have anything else to do today.  So, but I would
 3  really in all seriousness ask that -- we want to hear
 4  from the public and we don't want to short anybody on
 5  their time, but we would ask that you keep it short
 6  and not repeat what someone else has said, even
 7  though you might be like me and feel like you can say
 8  it better.
 9                   BILL WELLS
10       CHAIRMAN LEDBETTER: So the first on my list is
11  Bill Wells.  Mr. Wells, you have three (3) minutes.
12       MR. WELLS: Thank you, Mr. Ledbetter.  Under the
13  Americans with Disabilities Act, I'd request an extra
14  minute.
15       CHAIRMAN LEDBETTER: Well, Mr. Lasiter, I've
16  never heard that request.
17       MR. WELLS: For reasonable accommodation.
18       CHAIRMAN LEDBETTER: All right.  Go ahead.
19  We'll give you four (4) minutes, sir.
20       MR. WELLS: Thank you.  In trying to say why I'm
21  here or how I should be here, I look back at the
22  Sunday morning services up at Pulaski Heights
23  Methodist, where Reverend James B. Argue would say,
24  "With the meditations of my heart."  It's because of
25  this, living up in Louisville, that yesterday I chose
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 1  to drive over here and try to speak to you.  If the
 2  question that you face is academic distress, then I
 3  would ask you to consider the Deming method, for W.
 4  Edwards Deming would ask you by what method are you
 5  coming to these conclusions.  He did a fascinating
 6  experiment that tries to show how quality is vested
 7  in upper management but with the red bead experiment.
 8  He would have a tub of 2800 -- no, 30 -- 4200 beads
 9  that were white, 800 red.  Of course, only in
10  Arkansas does it need to be the opposite.  Because
11  part of it, when you start looking at the issue, is
12  quality, I think, but I've heard a lot of talk about
13  quantity.  Another aspect of his presentation is
14  about the system.  When you think of your life as a
15  system, your body as a system, being in this room as
16  an inverted ship, you're trying to figure out
17  orientation, which way to go.  But I earned a
18  planning degree at Waterloo, where Stephen Hawking
19  would lecture, and so I sometimes think at the micro
20  level before I was taught at Hendrix the cosmic level
21  of how thought can even be held and what's propelling
22  me to ask questions.  So today do you celebrate the
23  pain and then declare the victory?  Martin Luther
24  King would ask about the content of character, for
25  when we're sitting in comfort do we come out of our
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 1  seats to try to address an awkward service.  So in
 2  this question that I have one is with -- about the
 3  art of service.  But if you look on the internet or
 4  look up Lee Smolin or Richard Simmons -- I would read
 5  Richard Simmons' book, The Uses of Disorder, that I
 6  got from the Little Rock Public Library.  He also has
 7  written a recent book called The Foreigner, but it's
 8  talking about being the outsider, which oftentimes I
 9  have been put into that position.  So then when you
10  begin to look at continuous improvement you've got to
11  look at the bell curve because Deming's method, if
12  you look at it -- and I emailed y'all to reference
13  the contact -- he shows how each child is a bell and
14  so is a class and so is a state or a county.  So when
15  I look at your documents around continuous
16  improvement I'm wondering where the quality is to
17  where it's easier read and you begin to show a trend,
18  a trend of different parts of the system.
19       I think perhaps what might best serve this
20  meeting too is just a short excerpt for the year I
21  taught in Helena, when I had Blanche Lambert in my
22  homeroom.  But I had written a letter to Norman
23  Cousins -- and I don't know if you remember him, but
24  he was the editor of The Saturday Review.  And so --
25       CHAIRMAN LEDBETTER: Mr. Wells, that is four
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 1  minutes.
 2       MR. WELLS: What would you like me to do?
 3       CHAIRMAN LEDBETTER: Conclude.
 4       MR. WELLS: Okay.  A short paragraph.  He said
 5  to me in a response -- and the letter was dated from
 6  him June 7th -- but he said, "Actually, in moving
 7  about the country I find no dearth of ideas to excite
 8  the imagination.  The art of giving momentum in a
 9  populus of variously educated seems to be in short
10  supply.  However, I suppose it's natural for people
11  of limited imagination to have misgivings about
12  designs for the future in which they cannot perceive
13  a clear role for themselves, particularly if left
14  with the impression that machines may displace them
15  or make their knowledge and skills obsolete.  If a
16  design for the future is to excite those who will be
17  asked to implement it, it must portray them as active
18  and worthwhile participants.  Too often, I fear as we
19  have active imaginations failed to paint all of our
20  brothers into the picture and that seems to me is the
21  artistry that is in short supply.  Thank you for
22  sharing your ideas.  Sincerely, Norman Cousins."
23       CHAIRMAN LEDBETTER: Thank you, Mr. Wells.
24       MR. WELLS: Thank you, sir.
25                   DREW PRITT
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 1       CHAIRMAN LEDBETTER: All right.  Next on the
 2  list is Drew Pritt.  Mr. Pritt, you have three (3)
 3  minutes.
 4       MR. PRITT: Commissioner Ledbetter, one thing
 5  that has been repetitively said, and I think needs to
 6  be said, is all the Commissioners up here, you have a
 7  very hard choice before you and I wish to encourage
 8  you in this decision-making.  I come to you not as a
 9  parent and not as a student of Little Rock School
10  District.  I graduated from Hermitage Schools down in
11  southeast Arkansas.  And I know that each of you have
12  the kids' best interest at heart; however, I want you
13  to look at what some of the data is.  In 21 states in
14  this country here -- the State has the authority to
15  take over a school district or a school system that
16  is in distress, either for financial reasons or for
17  academic reasons.  If you look at the data from the
18  Fordham Institute, which is actually a conservative
19  think-tank, they actually say that the data, when it
20  comes to academic distress, is ambiguous.  There is
21  really no evidence yet that a state takeover has
22  proven to be better than the existing structure that
23  is in place.  So what is coming before you as the
24  Board is a revolutionary idea.  I do not believe as a
25  citizen and as a taxpayer of the Little Rock School
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 1  District that we should make the Little Rock School
 2  District a laboratory for revolutionary ideas.  We do
 3  have a sense of accountability; it is us as the
 4  voters.  And if we do not appreciate the progress
 5  being made by the Little Rock School Board members,
 6  we have the authority granted to us as citizens to
 7  vote them out of office, as we did in Zone One, as we
 8  have done in a number of different zones.  I believe
 9  for you to subvert the will of the voters would be
10  catastrophic.  If you also look at the Fordham
11  Institute, in the times when the states have taken
12  over school districts, such as Prince George's County
13  in Maryland, such as in Detroit, such as other
14  states, it takes five years for the students to get
15  back to a level where they were at before the state
16  took over.  I believe it is a disservice to the
17  students of Little Rock School District, if we are
18  going -- if you make the effort right there, for the
19  next five years to hinder them.  You all have the
20  best interest of the students at heart.  What I ask
21  you to do is to work with the Little Rock School
22  District, to work with the citizens, as we are
23  energized, and let us work together in a
24  collaborative effort rather than going to the extreme
25  and attempting to do something that has yet not been
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 1  proven to work in this country.  Thank you very much.
 2       CHAIRMAN LEDBETTER: Thank you, sir.
 3       Our next speaker, Diane Curry.
 4       MS. CURRY: I'm not on that list.  I'm sorry.
 5       CHAIRMAN LEDBETTER: Okay.
 6       MS. CURRY: I don't know how my name got there.
 7       CHAIRMAN LEDBETTER: That's okay.  Thank you,
 8  and thank you for being here.
 9       MS. CURRY: Thank you.
10                   TONEY ORR
11       CHAIRMAN LEDBETTER: Next is Toney Orr.
12       MR. ORR: Good morning, everyone.  When I first
13  walked through these doors this morning I came in as
14  a concerned parent and I came in with the attitude of
15  fight.  I was going to stand here and tell you that
16  I'm going to fight for our school district; I'm going
17  to fight for our school board; I'm going to fight for
18  the people we elected to help our children in Little
19  Rock School District.  But a funny thing has happened
20  since I've been sitting here and listening to a lot
21  of the data and a lot of things that have been said
22  and in talking to a lot of people here in this room.
23       I have twins that have Asperger's.  They go to
24  Forest Heights Elementary School.  When they first
25  entered Chicot Elementary School it was advised to me
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 1  and my wife that we needed to find an alternative
 2  educational source for our children.  It wasn't the
 3  fact they had academic problems; it's that -- if you
 4  know what Asperger's is, they had social behavior
 5  problems.  But the Little Rock School District, in
 6  their special education department, told us one
 7  thing, they said, "You work with us and we'll work
 8  with you and your children will thrive and be great
 9  in school."  They're at Forest Heights right now, at
10  the STEM academy, and for the first time in so many
11  years and so many different schools they are doing
12  great; their academics are up.  They're actually in
13  general education classes, no behaviors.  So that
14  makes me know that the Little Rock School District
15  knows what it's doing in some of the things that
16  we're talking about with distress.  I have -- my two
17  older children graduated from McClellan High School,
18  where they were commencement speakers.  We all don't
19  like change.  My twins hate change.  But you know
20  what?  Adults hate change too.  There was a change
21  going on in the Little Rock School District.  We have
22  a board that's dedicated to the education of all
23  children, Asian, Black, White, Hispanic -- and we
24  need to help facilitate that change.  Instead of
25  taking over the Little Rock School District, I
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 1  encourage you to take our hand as we take your hand;
 2  let us walk together.  If you have resources that the
 3  Little Rock School District can use, give them to us.
 4  Help us.  Walk together hand-in-hand to a glorious
 5  future.  The Little Rock School District right now is
 6  a diamond in the rough, and the only thing it needs
 7  is to be polished to shine.  And I believe that we
 8  are in a position today that the Little Rock School
 9  District can be that shining diamond for the state of
10  Arkansas.  Thank you.
11       CHAIRMAN LEDBETTER: Thank you, Mr. Orr.
12                 ANDRES MORENO
13       CHAIRMAN LEDBETTER: Andres Moreno.
14       MR. MORENO: Like you said, my name is Andres
15  Moreno.  I'm a student; I'm a senior at Parkview High
16  School.  When I spoke Monday at the Protect Our
17  Little Rock Schools forum, I didn't have a clear
18  picture of what exactly I was going to say.  I just
19  really only knew that the Arkansas Department of
20  Education is considering taking over the Little Rock
21  School District.  I live in southwest Little Rock
22  where the Latino population is growing at a
23  staggering rate and the percentage of students that
24  attend all the distressed schools at the moment have
25  a high population from this community.  When Ivan
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 1  Martinez and I spoke Monday at the forum, our
 2  intention -- our best intention was to inspire others
 3  from our community to do the same thing we were
 4  doing, to inspire others to raise awareness for a
 5  community that has an unrecognized voice at the
 6  moment.  I'm asking all of you right now, the
 7  Department of Education, what can you do to help all
 8  these distressed schools?  What can you do to help
 9  all the students within the schools?  Like a point
10  that Jim Ross made the other day, what can you do to
11  help the poor kids or the black kids or the Latino
12  kids?  Like, what can you do exactly to help all
13  those children?  Because these schools itself, like
14  you can make all the changes you want to a school
15  itself but until you fix the problems that are
16  outside in the community that are brought back into
17  the school nothing will change at all.  Like the test
18  scores, the grades, all the behavior, none of that
19  will change; it will all remain the same.
20       Growing up in the Little Rock School District I
21  was faced with many problems.  I was around a lot of
22  gang violence.  There were shootings on the street
23  all the time.  There was bomb threats at school all
24  the time; children would bring guns to school.  Like
25  that was just a normal thing that happened all the
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 1  time.  But during when I was attending those Little
 2  Rock School District schools there was programs
 3  within school and after school that inspired me to
 4  continue to want the ability to learn, to push all
 5  the negativity away, and that's why I am where I am
 6  right now.  But that doesn't work for everybody.
 7  There was a friend of mine, Jorge Ramos, we knew each
 8  other for awhile; he lost his mother last school
 9  year, the first semester, because his father murdered
10  his mother.  And because of that action, he dropped
11  out of high school and is maintaining a full-time job
12  to be able to support his-self economically.  And
13  there's another friend who I grew up with; him and I
14  faced the same problems growing up and he faced a
15  worse problem.  His name is Manuel Alvarez.  One of
16  the problems that he faced worse than mine was he
17  only had two meals a day.  He would eat a bowl of
18  cereal for breakfast in the morning and then lunch at
19  school, mid-afternoon-ish, and then that would be his
20  last meal till the next day.  But right now, because
21  all of these afterschool programs and school programs
22  inspiring both of us, he is attending Harvard
23  University on a full scholarship.
24              [Audience applause]
25       MR. MORENO: I can't tell you how proud I am to
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 1  have a friend like that.  That was just really what I
 2  wanted to say.  Like, in conclusion, I just want to
 3  say that we -- I say "we," as in community members
 4  within all the communities in Little Rock, all the
 5  business leaders, every family member, every cousin,
 6  every aunt, every uncle, every single person -- all
 7  of us can start a change.  We can start a new school
 8  program for bringing back the old ones that were as
 9  effective as the ones that used to be around.  We can
10  inspire students to do the same thing that it
11  inspired me to do, what I am doing right now at this
12  moment.  We have -- we can start a change that has
13  been so badly needed -- "we" -- we, the Little Rock
14  School District.  The State Board, you haven't really
15  presented an idea of what you can do.  Thank you.
16       CHAIRMAN LEDBETTER: Okay.  Thank you, Mr.
17  Moreno, and we're proud of you.  Thank you for being
18  here.
19                  JORDAN BORST
20       CHAIRMAN LEDBETTER: The next one is Jordan
21  Borst.
22       MR. BORST: Good morning.  My name is Jordan
23  Borst and I'm a Little Rock School District student
24  as well.  But my school doesn't matter, because all
25  Little Rock School District matters.  I mean no
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 1  disrespect by coming here today.  I'm aware that many
 2  of you in the State Department are well educated and
 3  qualified to perform your duties.  However, it seems
 4  that you have really no idea what's going on in the
 5  school districts themselves and what's going on in
 6  these separated communities.  And so I'm here, along
 7  with my peers, to ask you to listen to the students'
 8  voices, as well as teachers, because in the end we're
 9  the ones on the ground; we're the ones living day to
10  day in these communities.  I hope that when you look
11  at me and my peers that you don't see a set of test
12  scores or statistics.  And I hope the opposite is
13  true as well, that when you see those statistics that
14  you think of the stories behind those statistics, you
15  think of the students working hard every day and
16  struggling just to get by.  Now as students of
17  America we lead lucky lives.  We have a free
18  education and that's a treasure I value deeply.  I'm
19  not a Little Rock School District student.  I wasn't
20  born in Arkansas.  I was raised in New York, and for
21  a lot of my life I considered Arkansas to be a fly-by
22  state, even though my mother grew up here.  I was
23  wrong.  Little Rock School District is important.
24  There are many beautiful minds and people that I have
25  met here that have inspired me and that's why I'm
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 1  here today to ask you not to simply just take it over
 2  and interrupt the baby-steps that are toward the
 3  better education.  I believe that would be
 4  detrimental to the cause that you yourselves afford
 5  in your own mission statement, to provide -- excuse
 6  me -- to insure that all children in this state have
 7  access to a quality education, providing educators,
 8  administrators and staff with leadership, resources
 9  and training.
10       Now a part of what I'm here to say is that you
11  need to start recognizing the voices of the students.
12  There have been whisperings among my peers of
13  possibly starting a student union but -- and working
14  with us isn't the only thing you can do.  I believe
15  that the LRSD and the Department of Education can
16  work together in improving these distressed schools.
17  I believe you need to start listening to the teachers
18  and the students on the ground and support us.  We
19  can tell you what's wrong.  Help us learn and we will
20  help you learn how to help us.  Thank you for your
21  time.
22       CHAIRMAN LEDBETTER: Thank you, Jordan.
23                  JOSIE EFIRD
24       CHAIRMAN LEDBETTER: And so this one I may get
25  wrong, Josie Efird [pronouncing as I-fird].
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 1       MS. EFIRD: Thank you.  It's Efird [pronouncing
 2  as E-fird].
 3       CHAIRMAN LEDBETTER: Efird.  I apologize.
 4       MS. EFIRD: It's fine.  This school board has
 5  real power.  I know this because I've been in the
 6  Little Rock School District for 10 years and I'm a
 7  senior at Parkview High School.  And whenever you
 8  mention Jim Ross or Joyce Springer or Reverend
 9  McAdoo's name, people know who you're talking about,
10  people that don't care about politics or ever watched
11  the school board before, because we really like this
12  school board.  They're intertwined in our
13  communities.  We see them at the grocery store, we go
14  to church with them, and they really care about
15  helping us, and they're inspiring change from the
16  inside-out and we can feel this change as it's
17  happening.  We just want them to be able to finish
18  the job they've started.  The Little Rock School
19  District has not failed me.  It didn't fail me when I
20  went to the incredible Gibbs Magnet Elementary; it
21  didn't fail me when I went to Horace Mann, or when I
22  went -- now go to Parkview.  And this school board
23  isn't failing us, and I want to thank them for that
24  and I hope that they'll be able to finish the job
25  they've started.  Thank you.
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 1       CHAIRMAN LEDBETTER: Thank you, Ms. Efird.
 2                HANNAH BURDETTE
 3       CHAIRMAN LEDBETTER: Hannah Burdette.  Hannah,
 4  you've been here before when you won the new court
 5  competition, so welcome back.
 6       MS. BURDETTE: Yes, sir.
 7       CHAIRMAN LEDBETTER: Yeah.
 8       MS. BURDETTE: Thank you.  Well, as you said, my
 9  name is Hannah Burdette; I'm a senior at Parkview
10  High School, but more importantly --
11       CHAIRMAN LEDBETTER: Could you tell us who your
12  new court coach was?
13       MS. BURDETTE: Miss Patricia Treadway and Jeremy
14  Lasiter.
15       CHAIRMAN LEDBETTER: All right.
16              [Audience Applause]
17       CHAIRMAN LEDBETTER: Go ahead.
18       MS. BURDETTE: I'm a senior at Parkview High
19  School.  More importantly than being a senior at
20  Parkview High School though, I'm a student of the
21  Little Rock School District.  Through being a student
22  of the Little Rock School District each of us are
23  connected.  So both succeeding schools, like Parkview
24  and Central, we're connected with our peers at
25  McClellan and at Hall and at J.A. Fair and we come
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 1  together in a lot more ways than basketball rivalries
 2  or sitting on opposite sides of a football stadium.
 3  Because what we have in common is the fact that we're
 4  students of the district and we make up the majority
 5  of this district.  When you look at all the people
 6  involved, the majority of the people here, the
 7  majority of the people in the district are students.
 8  But there's been a lack of student representation, a
 9  lack of the student voices being able to be heard in
10  our community, and I think that that's what causes
11  and helps cause a lot of the issues within these
12  schools.  Now looking at this board, there's not a
13  student representative and you don't have a student
14  council here to let you know what's going on on the
15  ground within each and every classroom, how it feels
16  to sit and take those end-of-course exams that are
17  the only statistics and the only results, the only
18  facts that you as a school board have.  That's not
19  the same with the Little Rock School District, with
20  our district board.  Because as Josie Efird, a friend
21  of mine said, we're involved with our district.  A
22  lot of us have worked on their campaigns.  We
23  recognize the names.  When you say in a Parkview or a
24  Central classroom that you're going to speak at a
25  board meeting, people know what you're talking about.
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 1  We understand our district and our district is
 2  intimately involved in our classrooms and are
 3  intimately involved in our communities.  And that's
 4  what's necessary in order to be able to take these
 5  failing schools or these schools that are just on the
 6  edge of academic success; that's what's necessary in
 7  order to bring them about into the most beneficial
 8  manner that they can be in.  It's an intimate
 9  knowledge of each and every classroom.  And more
10  importantly, but not as well, an intimate knowledge
11  of the communities and the neighborhoods that
12  surround those schools.  Because each school is
13  sitting in a different neighborhood and that means
14  that there are different types of students and
15  different types of events that are going on around
16  those schools.  That's something that requires an
17  intimate knowledge and that's something that our
18  Little Rock School District is able to provide for
19  us.  They're able to understand what's going on in
20  the community because they're a part of our
21  community; they were elected by our community.  And
22  we as the Little Rock School District, our parents
23  decided that these are the people we want to
24  represent us and our students were able to work on
25  some of the campaigns.  So because of the fact that
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 1  it's only through this detailed knowledge of what's
 2  going on in particular classrooms that I encourage
 3  both the Little Rock School District and the State
 4  Board of Education to take into account student
 5  voices, to allow for student representation and, more
 6  importantly, not to dissolve the only body that we as
 7  students currently do have some sort of say in.
 8  Thank you.
 9       CHAIRMAN LEDBETTER: Thank you, Ms. Burdette.
10                  PAOLA MORENO
11       CHAIRMAN LEDBETTER: I may get this one right,
12  Paola Moreno.
13       MS. MORENO: Good afternoon.
14       CHAIRMAN LEDBETTER: Good afternoon.  Good
15  morning.
16       MS. MORENO: Good morning, sorry.  Everyone
17  wants numbers -- right? -- percentages, statistics.
18  The total southwest Latino community is growing
19  rapidly.  I'm Paola Moreno.  I'm a senior at Parkview
20  High School and the proud daughter of two
21  undocumented Mexicans, first generation to go to
22  college, and future Air Force airman.  My mom told me
23  stories when I was growing up.  One of the things she
24  told me was that whenever she moved to Arkansas from
25  Mexico it was rare to find a Latino just anywhere.
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 1  She remembered the time she saw a Mexican man for the
 2  first time at the local supermarket.  She said that
 3  she almost ran up and hugged him because it was the
 4  first man that she saw from a long time ago.  They
 5  were fast at telling each other their journeys from
 6  Mexico to Arkansas.  Now I see Latino's everywhere.
 7  They're my neighbors, my coworkers, my friends, my
 8  classmates, teachers, local business owners.  They're
 9  consistently enriching our city with different
10  cultures.  Along with my being an honor student and
11  being among the top ranked in my class, I'm also a
12  full-time worker.  I work long 40-plus hours a week
13  to help support my family and I, and I see the
14  struggle that a lot of kids have to face.  I do that
15  so I don't have to see the kids -- see the struggle
16  of my mom having to pour her sink water into an
17  almost empty gallon of milk to just have enough.
18  Since that, I realized how important education was.
19  I have several different friends that attend the
20  Little Rock School District and go to schools, such
21  as mine and Central, and schools such as McClellan
22  and Hall, students who are similar to how I once was.
23  Students are prematurely being exposed to adult
24  issues, doing whatever it takes to provide for their
25  families at the cost of their education, and we have
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 1  to change that.  There is no doubt that the Little
 2  Rock School District needs help.  We can work
 3  together on what needs immediate attention, such as
 4  test scores.  We have to help the students overcome
 5  the issues preventing them from fulfilling their job
 6  as a student and as a daughter or son.  Whether it
 7  means overcoming the issues of poverty, we have to
 8  make systematic changes in Little Rock School
 9  District on the way we work on issues.  It's
10  possible.  It all comes down to income and social
11  status, not knowledge or talent, and that's not
12  right.  We're an invisible minority searching for our
13  America, our Land of Opportunity.  Thank you so much.
14       CHAIRMAN LEDBETTER: Thank you, Ms. Moreno.
15       John, maybe instead of claiming other people's
16  time you should yield some of your time to her.
17       REP. WALKER: I will do that.
18       CHAIRMAN LEDBETTER: Very moving.
19                 ED BULLINGTON
20       CHAIRMAN LEDBETTER: Okay.  Next on the list is
21  Ed Bullington.  And Dale Charles, you're going to be
22  up after Mr. Bullington.
23       MR. BULLINGTON: I should have left my name at
24  the top of the list rather than moving behind them.
25       CHAIRMAN LEDBETTER: I know how you feel.
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 1       MR. BULLINGTON: I changed it but wish I hadn't.
 2  I am here because I have a profound interest in our
 3  public schools.  I've been through all the schools;
 4  I've taught, I've worked in schools, and I want the
 5  Little Rock School District to be successful.  By
 6  that, I mean I want every child in all schools to be
 7  successful.  So with that in mind I do not support,
 8  one, a minimal takeover of just six schools; I don't
 9  think that's a proper solution.  And I don't support
10  taking property away from Pulaski County School
11  District.  I don't think that works.  It hasn't
12  worked in the past and that's not a solution.  If you
13  just look at the six schools, that leaves
14  approximately, by my rough numbers, anywhere from
15  7,000 to 9,000 students who are in the other 42
16  schools who are not achieving at proficiency level.
17  So I think you have to, as you're constitutionally
18  charged to do, take care of all the students in all
19  the schools, not just those in those six schools.  I
20  met with Jim Ross; I met him earlier; I was very
21  impressed with him.  I've met with some others over
22  the years and I want to believe that there's going to
23  be a change in this district.  I want to believe
24  that.  But we've been told that the past 25 years
25  there's going to be a change; "We have a new
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 1  superintendent, there's going to be a change; new
 2  board members, going to be a change."  I feel though
 3  there's a different atmosphere now that maybe there
 4  will be.  These students have talked about getting
 5  out and getting involved in elections.  When I taught
 6  school back in the 70's and 80's, we did that.  As
 7  students, we went out and campaigned, put out 15 --
 8  20,000 fliers on Saturday.  On election day, we put
 9  out some 10,000 fliers; sunshine, "remember to vote
10  today," and we got new members on; we made some
11  changes there, so that can happen.  So I guess I'm
12  kind of mitigating my responsibility a little bit --
13  or my response to say that.  If you're not going to
14  take over the entire school district don't just take
15  over six, but maybe have some kind of a hybrid
16  arrangement where this Department, this State, has a
17  direct forceful involvement in the school district
18  with these new board members and the old ones,
19  knowing that -- you know -- work with them, but
20  you're going to be watching them every day with a
21  foot on the back of their necks to get this done for
22  all of those kids at all schools.  I don't know what
23  you'd call that.  I look down here at number six,
24  number point -- or point six.  If there was some
25  serious modification of that in there with the board,
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 1  State Board of Education working with the Little Rock
 2  School Board, I think that would work and make some
 3  changes.  So --
 4       CHAIRMAN LEDBETTER: Thank you, Mr. Bullington.
 5                  DALE CHARLES
 6       CHAIRMAN LEDBETTER: Dale Charles, former
 7  Stephens Roadrunner, I believe.
 8       MR. CHARLES: Yes.  And y'all closed us out,
 9  closed us down.
10       CHAIRMAN LEDBETTER: Well, they're now with my
11  old school, Camden-Fairview.
12       MR. CHARLES: It wasn't fiscal distress; it was
13  a lack of 350 students.  But good morning, Senator
14  Ledbetter and Members of the Board.  As he said, my
15  name is Dale Charles.  I am here because I have some
16  grave concerns about the Little Rock School District.
17  The Little Rock School District is in an infant stage
18  of new leadership with the superintendent and members
19  of the board.  I don't believe any of those people
20  took this job not to improve the education of
21  children.  I think they sacrifice a lot of time and a
22  lot could be doing something else.  It's an unpaid
23  job.  I think you as the Board has an obligation --
24  and as many of the speakers have said here today, we
25  need to figure out a way how to improve the school
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 1  district.  I was struck by this young lady just a
 2  minute ago.  I'm sitting here by my wife and I'm
 3  saying -- she's saying that she's -- I believe she
 4  said a full-time student and working 40 hours a week
 5  to help her family.  Can you imagine what that is?
 6  Most of us don't even work 40 hours, much less take
 7  on academic class work.  These six schools have
 8  something in common: poverty versus economics.  The
 9  school district cannot, even if they was at the
10  plateau where we think they should be, cannot solve
11  this problem.  One of the things that I noticed since
12  this come up: it has awakened all of us to say that
13  we all are in this together, that we must work
14  together.  It's the largest school district in the
15  state and I would not like to see us get back in the
16  media across this country like we did 58 years ago
17  this September, the 1957 Central High crisis.  Can
18  you imagine what the headlines would be saying?  That
19  the largest school district now has been taken over
20  with 75% of the students African American, 7% of them
21  is in poverty.  We need to reach out across this city
22  and this state.  As Mr. Walker said, he's a member of
23  the Chamber; I didn't know that either.  I've been
24  knowing him several years but I didn't know anything
25  about the Chamber.  But the business community needs
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 1  to really invest.  If you've got a business, you
 2  invest in your business to make it grow first.  You
 3  don't just say, "Well, my business is not growing;
 4  I'm going to close it down."  No, you seek out all
 5  resources to put in your business to make sure that
 6  your business survives.  We are asking today that you
 7  as the Board of Education, the Little Rock School
 8  Board, the superintendent and the community as a
 9  whole hear the cry of these young people.  Think
10  about these are going to be the people that's going
11  to be paying into social security.  So those of you
12  who are relying on that, we need to be investing in
13  them so they can get some good jobs and get paid so
14  they have some money to keep on growing.  So I
15  implore you as the Board -- you have many options,
16  only six schools out of 48, and some of the students
17  said those two test scores are not who they are.
18  Let's invest in them and really find out who they are
19  by giving those the things that all of you 50 years
20  and over know what we got to get where we are today.
21  Thank you.
22       CHAIRMAN LEDBETTER: Thank you, Mr. Charles.
23                  LUIS CAMPOS
24       CHAIRMAN LEDBETTER: Luis Campos.  Maybe not --
25       UNKNOWN LADY: He's in the waiting room.  He's
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 1  out in the other room.
 2       CHAIRMAN LEDBETTER: Okay.  If someone could --
 3  Jeremy, if we could get someone to step out --
 4       MR. CAMPOS: I'm here.
 5       CHAIRMAN LEDBETTER: Oh, here we go.  All right.
 6       MR. CAMPOS: Sorry.  I was in the other room.
 7       CHAIRMAN LEDBETTER: It's all right.  You have
 8  three (3) minutes.
 9       MR. CAMPOS: All right.  Let's make it count.
10  Good morning.  My name is Luis Campos and I graduated
11  from Little Rock Central High School in 2005.  I had
12  a good experience going to this school; I think it's
13  good.  And as far as being able to -- we have
14  hundreds of students having many issues all across
15  the district.  And, yes, because one school isn't
16  doing good -- we have known for the past 10 years the
17  Hispanic population has increased and it's been
18  struggling slowly to this point, and many of those
19  students go to Hall High, Baseline, Cloverdale.  And
20  as far as -- and as we know, those three schools are
21  in academic distress.  And for the past 10 years we
22  have known that this was going to happen and there
23  hasn't been very many big changes to improve these
24  actions, even though we have spent a billion dollars
25  to improve the gaps between black and white students
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 1  to have it narrowed.  And when we compare Hispanic
 2  students to white students, it's even bigger.  And it
 3  hurts my feelings to know that many of these students
 4  won't be able to attend a good school because they're
 5  on academic distress.  I think it's time to make a
 6  change and I would please ask you to consider
 7  intervening in the Little Rock School District Board
 8  and their operation so we can improve how we do
 9  business in the future of our kids.  Thank you.
10       CHAIRMAN LEDBETTER: Thank you, Mr. Campos.
11                 HENRI SMOTHERS
12       CHAIRMAN LEDBETTER: The next is Henri Smothers.
13  You're recognized.
14       MS. SMOTHERS: "Our lives begin to end the day
15  we become silent about things that matter."  I'll say
16  that again.  "Our lives begin to end the day we
17  become silent about things that matter."  That was
18  one of the famous quotes from Martin Luther King.
19  I've been a parent, a volunteer, in the Little Rock
20  School District for some 25 years; a long time to be
21  a volunteer in the trenches.  The time has come for
22  us to no longer be silent about things that matter.
23  Our children matter to us.  For 25 years, my children
24  have gone on to lead successful lives, but all of the
25  children in Little Rock School District I consider to
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 1  be my children.  As a parent, as a president/past
 2  president of Little Rock PTA Council, now I serve on
 3  the Arkansas PTA legislative body as the vice
 4  president, we consider every child one voice.  The
 5  parents have been energized, re-energized; we're in
 6  the trenches; we're willing to do whatever we need to
 7  do to help our community.  As a parent -- the
 8  parents, yes, we must step up, stand up, and do more
 9  than we have done.  But I'm here to issue the call
10  that we are committed.  Over the past 18 months or
11  so, we are concerned and we are better committed and
12  we stand behind this board; we stand behind our
13  superintendent.  So we are saying today with the
14  strides that we've made with this new board and our
15  new superintendent we would not like for you to take
16  over our district.  Now is the time for change, yes,
17  but now is not the time for takeover.  We may not
18  have it all together but together we can have it all,
19  so let's get together.
20       CHAIRMAN LEDBETTER: Thank you, Ms. Smothers.
21       Break?  You want to take a break?  Okay.  We're
22  going to take about a five- to eight-minute break.
23  Before we do -- Dr. Barth?
24       DR. BARTH: I just wanted to let the Board know,
25  Senator Chesterfield had texted and said she
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 1  apologized for her absence but because of a family
 2  health event.  So, but she wanted the Board to know
 3  that.
 4       CHAIRMAN LEDBETTER: Thank you.  All right.
 5  Okay.  So we're going to take about an eight- or ten-
 6  minute break and we'll be back as quick as we can get
 7  back in here and resume.
 8          (BREAK: 11:33 - 11:45 A.M.)
 9       CHAIRMAN LEDBETTER: All right.  We'll get --
10  try to get everybody back in their seat.  Again, we
11  need to have everybody either seated or out in the
12  overflow.  We have another one of our elected
13  representatives, Representative Clark Tucker is here.
14  And, Representative Tucker, we appreciate you being
15  here.  I want to -- before we get back, I want to
16  thank everyone for their respectful tone and thank
17  the audience for being respectful to people's views.
18  I think I've got about -- we've got about 25 more
19  folks who are signed up to give public comment.  We
20  want to hear from everyone -- but again we ask that
21  if you don't have anything new to add to keep that in
22  mind because we would like to hear from everyone but
23  we don't want to have this to become just repetitive.
24  So with -- and also, we're probably going to break
25  for lunch around noon or after and take about a 35-
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 1  minute lunch break and then come back and take it
 2  back up.
 3                MICHEL LIEDERMAN
 4       CHAIRMAN LEDBETTER: So the next person I have
 5  on my list is Michel Liederman or Michol Liederman,
 6  who is here with LULAC.  So --
 7       MR. LIEDERMAN: Thank you.  My name is Michel
 8  Liederman and I am here for the Council 750 of the
 9  League of United Latino American Citizens, known as
10  LULAC.  LULAC is the largest Latino organization in
11  the United States that advocates for the advancement
12  and empowerment of the Latino community.  Because I
13  don't have all pertinent data, statistics, enough
14  information to make an educated recommendation on
15  what this Board should do regarding the Little Rock
16  School District, we leave it up to this Board to make
17  the best decision, either to take over the entire
18  district, take over only the six distressed schools,
19  or give the new board the vote of confidence and a
20  deadline to improve the situation of said schools.
21  Nevertheless, the past history of the Little Rock
22  School District is not a good one.  The past boards
23  did not share a common view on the schools
24  improvement and did not take adequate actions and
25  hired and fired several superintendents in a short
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 1  period of time.  I understand there were eight
 2  superintendents in 10 years.  Maybe this new board
 3  will act differently, if given the opportunity.
 4       I need to point out that LULAC Council 750
 5  Little Rock has been helping Latino students to reach
 6  college for over 25 years.  Just in 2014, we awarded
 7  39 scholarships and plan to continue to do so.  But
 8  for many Latino students to qualify for college they
 9  need additional help at the high school level and
10  even before.  As an example, you have copies for your
11  consideration of the Hall High graduating seniors
12  2013-14 accomplishments of ESL students that prove
13  that with special support and attention many of the
14  students, these minority students will excel.
15       (WHEREUPON, Exhibit Five (5) was marked for
16  identification and appended.)
17       MR. LIEDERMAN: Latino students continue to grow
18  schools in literal school enrollment year after year
19  and so continued special support is necessary.  Only
20  at Hall High, as you see in your handout, 22% are ESL
21  students, meaning more Latino students are not ESL.
22  At Hall High, this support and attention has been
23  possible thanks to the Newcomer's Center and the
24  dedication of teachers.  But rumors circulate that
25  the Newcomer's Center may be eliminated to save
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 1  money, negating the excellent job that the Center has
 2  accomplished and the real need of these ESL students
 3  to receive special help in order to be successful.
 4  The Little Rock Board and Dr. Suggs must insure that
 5  the Newcomer's Center is maintained and continues to
 6  serve this growing group of Latino students,
 7  encouraging these minority students to work harder to
 8  outshine and have higher educational opportunity.  A
 9  task force formed by parents, students, teachers and
10  community leaders should monitor its progress.  Let
11  me point out that many Latino parents do not
12  participate in these meetings for several reasons.
13  Many are undocumented and afraid; many don't speak
14  enough English; many work two or three jobs at the
15  same time.  So their children, students of the
16  district, should have a clear voice in making
17  decisions and carrying them out.  Regardless of the
18  decision of the State Board on the future of the
19  Little Rock School District, the Newcomer's Center
20  must remain in place to maintain its critical
21  function, both socially and academically.  Thank you
22  very much.
23       CHAIRMAN LEDBETTER: Thank you, Mr. Liederman.
24                  ANGEL PEREZ
25       CHAIRMAN LEDBETTER: The next speaker is Angel
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 1  Perez.  Angel Perez.  Ms. Reith knows that I try.  In
 2  the 30-some-odd years since I took college Spanish
 3  and lived with someone from Mexico City and someone
 4  from Lima, Peru, my Spanish has slipped a bit.  So I
 5  apologize.  You're recognized.
 6       MR. PEREZ: That's all right.  Y'all doing all
 7  right today?  Great.  My name is Angel Perez.  I
 8  graduated from Hall High School and I attend Pulaski
 9  Technical College.  I moved to Arkansas five years
10  ago.  You know, moving to a different state and to a
11  new culture and a new language and stuff like that is
12  kind of difficult.  Going to a school where it
13  doesn't -- that doesn't, like -- I'm sorry --
14       CHAIRMAN LEDBETTER: You're fine.
15       MR. PEREZ: Learning a different language and a
16  different culture is difficult to take in because you
17  really don't know much of that culture and that
18  language.  Right?  So imagine yourself in the
19  classroom thinking of -- like you look at a teacher
20  or on the board, and she is speaking English and
21  teaching you stuff but you really don't know this
22  language.  And you look -- you think to yourself,
23  like, what am I doing here and stuff like this.  But
24  then I went to -- when I went to Hall High School,
25  the ESL coordinators there, they helped me a lot and
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 1  they saw -- I don't know, I can't -- I'm sorry.
 2       CHAIRMAN LEDBETTER: It's okay.  Believe it or
 3  not, when I was in college I couldn't stand up in
 4  front of a group of people and speak, so --
 5       MR. PEREZ: Yeah.
 6       CHAIRMAN LEDBETTER: And not just English.  I
 7  mean, you're doing a lot better than I did, I can
 8  tell you that.
 9       MR. PEREZ: Well, the struggle with a new
10  language and a new culture, really I can't make you
11  understand stuff like this.  And then the ESL
12  coordinators, they came to me and they helped me out.
13  My mother was deported when I first moved here.
14  Before that, it was a hard struggle for me going to
15  school.  I sit in class and I look at a teacher; I
16  don't know what she's talking about.  And while I'm
17  in class I think of my mother.  I say, "Well, what's
18  going on," you know.  "I can't go -- I can't stay in
19  school and learn something new."  And then I also
20  think that my mother is not here with my anymore
21  because -- with your mother taken away it's really a
22  hard struggle.  You don't have her -- what's it
23  called -- you don't have her help; that's what I'm
24  trying to say.  She's not here to give me support and
25  stuff like that.  So when the ESL coordinators came
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 1  to me they helped me out.  They started helping me to
 2  get -- they started helping me get enthused and stuff
 3  and -- well, what I saw is that they helped me out in
 4  education and stuff.  And so I strived to learn and I
 5  knew that if I kept going -- I don't have to let
 6  myself down because my mother is deported and stuff
 7  like that.  I shouldn't look at myself as underclass,
 8  you know, so I should just go ahead and strive for my
 9  learning.  That way, I can fight for my own education
10  and get a good job and stuff like that.  I guess
11  that's it.
12       CHAIRMAN LEDBETTER: Yeah.  Thank you for being
13  here.
14       MR. PEREZ: Thank you.
15              [Audience Applause]
16                YASMIN SANTILLAN
17       CHAIRMAN LEDBETTER: Yasmin Santillan.
18       MS. SANTILLAN: The central goal of education is
19  to create men who are capable of doing new things,
20  and I just think you are (inaudible).
21       CHAIRMAN LEDBETTER: Could you do us one favor
22  and just pull that -- not the -- yeah, the whole
23  thing down just a little bit.  It will slip out of
24  there if you're not careful.  There you go.
25       MS. SANTILLAN: Today, I want to talk to you
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 1  about Hall's Welcome Center but most of all, to ask
 2  you -- there -- ask you not to give up on us.  I have
 3  lived in the United States for five years.  I did not
 4  think of myself or the people that would happen or
 5  the moments of distress that could change my future
 6  forever.  I graduated from Hall High School with
 7  honors in 2014, and I am currently enrolled in
 8  college.  When they told me that I had to attend
 9  Hall, I was very concerned because many people had
10  told me that it was a bad school.  I didn't get a
11  chance to choose my high school, but if I had a
12  choice I would still choose Hall.  Honestly, I owe a
13  lot to my school.  Together, we learn new things and
14  grow as a new student and as people.  I am sure that
15  all of us want the same thing -- in this case,
16  educating students.  I want to share some of my
17  growth as a student in Hall.  Our life is made of
18  small movements that change our life forever.  Who
19  would imagine that my school could change parts of my
20  life that are now so important to me?  In my history
21  class I learned how this country and the world was
22  formed.  In my science class I learned that
23  everything that exists is here for a reason.  In math
24  I learned that every problem has more than one step.
25  In English I learned to read words and understand.
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 1  And in my art class I learned how to express my --
 2  your feelings with just a brush.  All that I just
 3  mentioned is very important because it's part of
 4  education.  But is that enough to believe the
 5  reality?  The reality is that every student is
 6  unique.  We can't see a student as a number; we're
 7  not.  Because a student at Hall has more than a
 8  teacher; a teacher is a mentor, someone who supports
 9  you in the different movements of our lives.  We as
10  the students spend most of our time in school and it
11  becomes a second home to us.  Hall is my family.  At
12  one point of my life I was afraid at my home.  I was
13  afraid inside and I didn't know how to change that.
14  I was lonely and sad, but when I got to school it was
15  a different story.  I was always happy.  My teachers
16  changed my life.  It is hard to believe, but each of
17  them gave me something different.  Today, they are
18  the most beautiful gifts given to me.  Ms. Lucker
19  [ps], my (inaudible) teacher was always by my side.
20  She would always tell me that she was proud of me.
21  She told me things that someday I will teach my
22  children, and thanks to her I know that I will; I
23  know what I want to be.  Mr. Morales is and always
24  will be my art teacher.  He told me never to give up,
25  not only in art but also in life.  He gave me ideas
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 1  that changed my viewpoints.  Ms. McKinney taught me
 2  to paint, and even in my senior year when I did not
 3  have her as an art teacher she helped me with my AP
 4  portfolio.  Thanks to my art teachers I (inaudible)
 5  and I will never forget that experience.  Mrs. Diggs,
 6  my AP English teacher prepared us for college and I
 7  can see now that even if it was hard, it was worth
 8  it.  I could never forget about Ms. Purdy; she was my
 9  teacher and now the ESL coordinator.  She's a
10  fighter.  I learned other things, but she never gives
11  up on us.  All of my teachers are part of what I am
12  today, the other reason why I'm here today.  I could
13  never repay what they have done for me.  So if you
14  ask me if the ESL Newcomer's Center works, I would
15  say yes.  If you ask me if Hall works, I would say
16  yes.  I don't want all the generations to lose the
17  opportunity to feel what I feel.  We have a lot more
18  to offer, if you will give us a chance to demonstrate
19  what we have inside -- and, yes, the opportunity to
20  change the future of many students.  I don't want my
21  family to be taken away from us after all the hard
22  work that we have done just for one bad decision.  I
23  think there are ESL students already suffering from
24  separation of families, so please don't break another
25  family apart.  Please do not give up on us.  We still
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 1  have a long way to go, but if we work together we can
 2  get there.
 3       CHAIRMAN LEDBETTER: Okay.  Thank you.
 4              [Audience Applause]
 5                CAROLYN NEWBERN
 6       CHAIRMAN LEDBETTER: All right.  The next -- I
 7  think it's Carolyn L. Newbern.  I may have --
 8       UNKNOWN LADY: She's outside.
 9       CHAIRMAN LEDBETTER: Okay.  Can someone -- okay.
10  Here we go.  Hello, Carolyn.
11       MS. NEWBERN: Hello, Mr. Ledbetter and Members
12  of the Board.  I can give a bit of historic
13  perspective to what these students have so eloquently
14  said on their own.  Back in 1991, the Little Rock
15  School District was given a directive by the United
16  States Department of Civil Rights Division to develop
17  programs for second language students who were not
18  being well-served in the District.  And I worked with
19  Jean Parker and a number of other people at that time
20  to develop a testing and tutoring program for
21  students; it developed slowly.  Thanks to the State
22  Department of Education and Andre Guerrero, we were
23  trained in a variety of methods of how to deal with
24  these students.  We went to individual schools where
25  the students were assigned based on their geographic
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 1  location and it was -- excuse me -- it was a real
 2  scattershot.  We spent an enormous amount of time
 3  driving, trying to meet the schedules of the
 4  students, taking them out of the least disruptive
 5  class that -- I mean, interrupt their schedules as
 6  little as possible.  As the program developed and we
 7  were able to reach more and more students, we
 8  realized that something more efficient had to be
 9  done.  And by 1998, I believe it was; we developed
10  the concept of Newcomer's Centers in trying to pull
11  students together at certain locations so that we
12  could maximize the resources that were available for
13  the students and Hall High School was determined the
14  location for the secondary school.  We had two junior
15  highs and I believe it was four elementary schools.
16  So 17 years of experience has gone into work at Hall
17  High School.  At this time when we -- excuse me --
18  when we started the ESL services, back in 1991, I
19  believe the District had 55 different languages
20  within the school district.  It may be only 52 now --
21  but anyway, there is a significant variety of
22  students.  So the majority of the students then and
23  now certainly are Spanish-speaking students,
24  Latino's, but there are a significant number of other
25  students from China, from the Near East, the Middle
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 1  East, from Europe, from Russia, just quite a wide
 2  variety of students.  All of these students come with
 3  a definite lack of knowledge of American culture.
 4  And as one of the students mentioned, you know, they
 5  don't know who George Washington was or the
 6  significant -- so they don't know who Martin Luther
 7  King was.  Classes have to be adapted in a variety of
 8  ways.  The current program at Hall High School now I
 9  believe has 23 students -- 23 teachers who have had
10  special training to adapt classes for these students.
11  They have quite a variety of classes that also are
12  adapted to the students with multiple layers,
13  multiple levels, all trying to move these students as
14  quickly as possible into the mainstream classes and
15  into the AP classes, pre-AP classes.  I say this as a
16  commendation of what has gone on at Hall High School
17  and something that might be a model for what could be
18  done at other places when teachers, faculty, students
19  are all working together with special training toward
20  a unified goal that they can reach and they see
21  accomplishments, as these students have so eloquently
22  said themselves.  Working together, it can work.
23       My last comment would be whatever you all
24  determine in this extremely difficult process that
25  you have to go through with, I hope that this one


Page 92


 1  particular successful program at Hall High School,
 2  the Newcomer's Center concept, will be maintained and
 3  that perhaps it can be used as an example for other
 4  adaptations.  Thank you.
 5       CHAIRMAN LEDBETTER: Thank you, Ms. Newbern.
 6               DR. CHARITY SMITH
 7       CHAIRMAN LEDBETTER: The next one on my list is
 8  Dr. Charity Smith.  Charity, are you here?  Is she
 9  outside too?
10       UNKNOWN PERSON: She's outside.
11       CHAIRMAN LEDBETTER: Okay.  Here you are.
12       DR. SMITH: Good morning to Members of the
13  Board.  It's a pleasure to be back here.  It's been a
14  long time since I've sat in this seat or this place.
15  To the members of the Little Rock School Board, to
16  the community, and all who are interested in children
17  everywhere, I rise to talk to you today very candidly
18  about achievement and what it means to children in
19  this state.  We are here to talk about academic
20  distress and we recognize that any time a school for
21  three consecutive years falls below 49.5 they fall
22  into academic distress, and those assessments include
23  reading, math, literacy, and English reading and
24  writing literacy.  Since 2011, the State Board has
25  been talking about academic distress and raising the
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 1  standards for academic distress, and you've done so.
 2  I rise today not to take sides as to what you should
 3  do about it, but to bring voice to those students who
 4  are not here.  Generally, in meetings like this,
 5  those students who succeed, those students who are
 6  above the 50 percentile are here to talk to you
 7  today.  But I rise to talk to you about other
 8  children.  There are children who are not succeeding
 9  whose voices have to be heard.  And I am so
10  enlightened to see this great body of people who are
11  here who are so concerned about these students, and I
12  encourage you to continue to be so.  But here's what
13  I have to say.  Generally, in education, we talk
14  about the three R's: reading, writing and arithmetic.
15  Today, I talk to you about the 3 R's and they are
16  reality, rhetoric, and then what can we do --
17  responsibility.  The reality is that we must do
18  something to make a difference.  For those kids who
19  are getting ready to graduate this April, what are we
20  going to do to be sure that they are achieving at the
21  highest levels?  The rhetoric is this: any time when
22  passion comes into play we have lots and lots of
23  people who want to do something for achievement.  But
24  the day-to-day grind, the volunteerism that it takes
25  -- and I've been doing this for 11 years -- that it
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 1  takes to help a child succeed -- often, when you ask
 2  people to come to the table, very few -- the laborers
 3  are few; very few people stand up and are counted.
 4  And so I'm hoping that collectively you will be
 5  counted today.  I rise to simply say this: the
 6  promise of excellence and the promise of a great
 7  education for all our children has eluded us for far
 8  too long and that promise has got to be kept.  You
 9  see, we must believe in the inherent ability of all
10  of our children to reach the highest expectation
11  which we set for all of them.  For it's in this
12  promise and the natural ability of every child that
13  keeps me focused.  And I believe when the results of
14  our actions -- when the results of all of this
15  activity matches the passion of our pronouncement,
16  the passion of our rhetoric, then we shall know that
17  we've kept our promise.  I rise today to ask you to
18  collectively -- the community, the board, the
19  parents, the children -- do what's best for kids and
20  insure that no longer, when they come, some kids go
21  on and some kids do not.  Thank you very much.
22       CHAIRMAN LEDBETTER: Thank you, Dr. Smith.
23       Al Lockett?  Is Mr. Lockett still here?  All
24  right.  I will come back if he shows up.
25                 DEAN PATTERSON
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 1       CHAIRMAN LEDBETTER: Dean Patterson.  All right.
 2  Dean, I met you the other night.
 3       MR. PATTERSON: Yes, sir.  Yes, sir.
 4       CHAIRMAN LEDBETTER: You're recognized.
 5       MR. PATTERSON: Hello, Board.  My name is Dean
 6  Patterson.  I'm a student over at Little Rock Central
 7  High School and, most importantly, I'm one of the
 8  many voices we've heard out here today representing
 9  the thousands of students within the LRSD.  But
10  something unique -- and before this started you asked
11  us to say something unique in each speech.  Something
12  unique about this meeting here today is that many
13  student voices have been heard only here.  This is
14  the first time you've heard an organized group of
15  students come out as a coalition to activate the
16  change that we want to see in our district.  That
17  change -- that coalition must be at the table.  We
18  must have a seat at the table of reform to be able to
19  make a new LRSD going forward.  Because as we sit at
20  this crossroads between a State takeover and
21  sustaining the hope of progress that we've seen in
22  these last couple of months, this crossroads has a
23  few concerns for me.  I'm concerned about a future in
24  the LRSD where we've lost the ability to have the
25  cohesive force of community that brings us together
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 1  across socioeconomic and cultural lines that
 2  otherwise divide us in this massive city.  I'm
 3  concerned when we lose faith in the democratic system
 4  and hand it over to business interest.  I'm concerned
 5  when we pigeonhole students as a test score and make
 6  me into a statistic, rather than taking on the
 7  progressive ideals that we believe in, such as
 8  student surveys and believing in student college
 9  readiness.  Those are the ways that we see how
10  students truly succeed.  And those are the voices,
11  those are the ideas that students bring to the table
12  when you give them a seat at the table of reform.  I
13  am concerned about the future that I don't want to
14  send my children to the school district that raised
15  me.  I'm concerned about a future where my children
16  won't walk down the halls of Pulaski Heights Middle
17  School and Elementary and Little Rock Central High
18  School and work with the mothers and fathers of this
19  school district that made me into the success story I
20  am and made the children that spoke before me into
21  the success stories you've heard.  I'm concerned
22  about the future when we strip down the teacher-
23  student relationship, because a board has never
24  taught me a class and business interests never took
25  the ACTAAP.  I'm concerned about that future.  So I
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 1  ask you as the Board to look into your hearts, to
 2  hold together the common interests of the community,
 3  the cross lines of socioeconomic, racial, ethnic,
 4  language divides, the community that keeps us
 5  together.  The village that raises a child starts in
 6  the commons and it's only by defending these public
 7  spaces can we truly create a community that defends
 8  each and every one of us.  That is the future of the
 9  LRSD.  That is the future, when we bring student
10  voices to the table.  And that is the future that I
11  see when we defend the public education system that
12  we have today.  Thank you.
13              [Audience Applause]
14       CHAIRMAN LEDBETTER: Thank you, Dean.
15       And did Al Lockett come back in the room?  Okay.
16  All right.
17                 MARLA JOHNSON
18       CHAIRMAN LEDBETTER: Marla Johnson.
19       MS. JOHNSON: Hello.  My name is Marla Johnson
20  and I want to be clear, first, that I'm just here as
21  a person.  I'm not representing any group, although
22  I've worked with many groups on the issue of
23  education.  I'm the person who started the Facebook
24  page Collaborate to Educate: Big Change Now for
25  Little Rock schools and the accompanying petition and
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 1  pledge.  I've been dealing with the issues
 2  surrounding education as a teacher and also as a
 3  concerned citizen in the Little Rock public education
 4  board; on the Racial Culture Diversity Commission for
 5  the city of Little Rock it was a topic; when I worked
 6  with LULAC and gave out some of those scholarships to
 7  some of those kids, which was a very special moment
 8  for me; as the president of Just Communities of
 9  Arkansas; and the president of Arkansas Advocates for
10  Children and Families; and also as the president of
11  the Women's Foundation of Arkansas.  And for two-and-
12  a-half years I reluctantly signed up to help the
13  Little Rock Chamber Education Committee to start
14  working on reading by the third-grade level for all
15  third-graders in the District and also Workforce
16  Development Education in hopes that someday every one
17  of these kids will be visiting a business and
18  learning how their education is relevant to actually
19  working in our community and having a great job that
20  supports their families.  There's a lot of
21  miscommunication out there, so I need you to know
22  that my purpose has not been to blame any group or
23  any people, and I've tried to steer people away from
24  hijacking that Facebook page with such blaming.  I
25  truly want people to vent and to share their ideas
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 1  and their possible solutions without getting into a
 2  debate over whose views are more true than another's,
 3  and the response really has been overwhelming.
 4  Today, there are about a thousand people on that page
 5  talking about how we can work together to improve the
 6  Little Rock schools and I'm really, really happy
 7  about that.  In the accompanying petition that asks
 8  you, the State Board of Education, to take bold
 9  action to improve our Little Rock public schools,
10  when I checked it this morning over 1200 people had
11  signed it.  And many of those people have sent you
12  comments, telling you what they think should happen
13  and what action should be taken, so you know a lot
14  more about what action should be taken than I do.  So
15  I leave you specifically to make that decision and I
16  actually trust you; I trust you to make a decision
17  that takes all of these children into account and our
18  entire community.  And no matter what that decision
19  is, I will continue to work on this effort.  And
20  whatever structure exists I hope that you can make
21  sure to help it be one in which all of the voices are
22  heard and people are treated respectfully.  But those
23  1200 people didn't only sign a petition; they signed
24  a pledge.  So like walking down the aisle at the end
25  of a sermon, a lot of us have shared with you a
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 1  commitment to work together with a focus on the
 2  children of our city so that they grow up learning
 3  and exploring and making our world a better place.
 4  You may be aware that many people in Little Rock have
 5  been in meetings and study circles, like I have.
 6  We've been working on plans for many years.  I worked
 7  on this one that was released in 2010, that involved
 8  a lot of community support and many voices.  But
 9  those plans were not implemented and nobody really
10  has been able to tell me why they weren't
11  implemented.  So on behalf of over 1200 people, I am
12  here not to advocate any particular course of action
13  but rather to advocate against inaction.  So help us
14  to create a platform where we can all roll up our
15  sleeves and get to work in a way that actually really
16  makes a difference for all of those kids, whether
17  they're here today or not.  Thanks.
18       CHAIRMAN LEDBETTER: Thank you, Ms. Johnson.
19       Do we want to -- we can keep going -- take a
20  break for lunch?  What does the Board want to do?
21  Keep going?  All right.
22                KIARRA MITCHELL
23       CHAIRMAN LEDBETTER: Okay.  The next one I have
24  on the list is Kiarra Mitchell.  Kiarra, you're
25  recognized.
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 1       MS. MITCHELL: Hello.  My name is Kiarra
 2  Mitchell and I'm a sophomore at Hall High School and
 3  I'm a B-average student.  Every student in the Little
 4  Rock School District isn't perfect, but there are
 5  some kids who don't care, who act like they don't
 6  care about their education.  But there are students,
 7  like I myself, who wants to get an education, who
 8  wants to graduate high school and then attend college
 9  afterwards.  The State shouldn't take over Little
10  Rock School District, because if it did there would
11  be a lot of changes that people couldn't cope with.
12  It gives everyone an equal opportunity at their
13  education, regardless of what their history has been
14  so far in school.  Some kids start out their high
15  school year, or years, in negative ways.  But some in
16  their years throughout high school become more
17  progressive in their education and how they need to
18  graduate high school.  In my opinion, I think the
19  State taking over would be a little more non-tolerant
20  about things now, but how is that even better when
21  they put us in schools according to what our years of
22  being in school looks like?  But, you know, people
23  change as they get older and start being more
24  responsible with what they are doing.  The school I
25  attend, I don't see how it is different from any
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 1  other high school in Little Rock School District.
 2  People say they send all the ALT kids here and that
 3  everyone at Hall has behavior problems, which is not
 4  true at all.  The only thing you see about Hall is
 5  all the negative things that are going on.  It makes
 6  it seem like all the other schools in Little Rock
 7  School District don't have their bad times.  But, you
 8  know, the good things that are going on here at Hall
 9  is that some teachers here are national board
10  certified, which is not in every school.  They have
11  the best debate team, which is my opinion, which I'm
12  also on.  There are about seven teachers who have
13  doctoral degrees here at Hall in the classes that we
14  have here that a STEM academy wouldn't provide for my
15  -- for example, web design, it teaches us about HML
16  codes.  The communication class is one of the big
17  classes that we have.  There's so many amazing
18  classes here at Hall.  You never see nothing about
19  over-achieving students in the news nowadays because
20  the news only reports the bad things that's going on
21  that gives people negative thoughts about our school,
22  which some are down and out untrue.  Look at every
23  Little Rock School District school.  They have
24  afterschool activities that people are dedicated to,
25  which keeps them out of negative things that are
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 1  going on around us.  The State takeover is going to
 2  be a big change which I don't want to see happen,
 3  because I'm happy about my school and I'm happy about
 4  the education that I'm receiving.  Since I've been at
 5  Hall, my grades have improved dramatically.  I went
 6  to Henderson and I maintained a 3.0 and now I go to
 7  Hall and I still maintain a 3.0.  But I know some
 8  people are going to disagree about what I'm saying.
 9  But what about the teachers who are probably going to
10  lose their jobs?  Like, for example, my debate
11  teacher that -- you know -- I'm worried about that
12  because I want to go to college for debate but how am
13  I going to go to college for that if I'm not -- I'm
14  setting a goal for what I'm going to do in the
15  future.  But if I don't have that class how am I
16  going to, you know, get to that goal?  But like there
17  are kids in Little Rock School District who actually
18  care about their education, no matter if they're in
19  elementary, middle school or high school, because
20  those are the people who care, the ones who actually
21  give it their all no matter what school they go to.
22  Because there are going to be schools that have their
23  good and bad, but that's life.  You can't stop it
24  from being the kinds of students in that school.  But
25  I'm proud and I'm probably not the only one who's
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 1  proud of the education I'm receiving.  Thank you.
 2       CHAIRMAN LEDBETTER: Thank you.
 3       I've got some -- I've got some -- I just want to
 4  say this: I hope everyone knows that whatever happens
 5  today the schools are going to open tomorrow and the
 6  teachers are going to be there, the buses are going
 7  to run.  Someone asked me about that; they said that
 8  their daughter was afraid that if the Board voted to
 9  take over that they wouldn't have school the next
10  day.  And I said, "Well, when I was in school that
11  might've been a good thing."  But school is going to
12  open, no matter what happens here, tomorrow.  And the
13  efforts and the achievement that we celebrate -- and
14  we do celebrate achievement here -- will continue and
15  that is the commitment no matter what happens.  So I
16  think most understand that, but just in case there's
17  some misunderstanding about it.  We recognize that
18  the Little Rock District has so much going for it and
19  that's because of the teachers and the dedicated
20  people that are there and because of the students
21  that have been before us today that reflect on the
22  achievement and the excellence that we've seen in
23  this district.  So I just -- I want to say that.  I
24  probably didn't have to, but I did.
25                 AMANDA WARREN
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 1       CHAIRMAN LEDBETTER: Our next speaker is Amanda
 2  Warren.
 3       MS. WARREN: Good afternoon, I think it is now.
 4  I have spoken quite a bit lately to our Little Rock
 5  School -- our new Little Rock School District Board,
 6  and usually I have my speech and somebody has timed
 7  me and I try to talk really fast.  I'm just going to
 8  talk from the heart today.  For the first time in 16
 9  years as a teacher with Little Rock School District
10  -- but the last 8 of which have been at Hall, and
11  were at Hall at the beginning of my career, and
12  Parkview, and then I did some middle school -- I feel
13  like we're actually being heard.  So we have real
14  conversations and we're not shutdown when we bring up
15  the elephant in the room or we bring up the
16  statistics that people don't want to face.  We
17  actually have a board now who's willing to tackle
18  this head-on and they really want to hear what we
19  have to say and they want to have real conversations.
20  They haven't been together long enough to make this
21  turnaround that is supposed to happen so quickly.  We
22  need the time with them, with the board that's
23  actually listening, not just to the teachers but also
24  to our students and our kids.  And I'm really
25  encouraged by that, which is sometimes not an easy
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 1  thing to do after 16 years in Little Rock School
 2  District.  I hope to stay in the district and retire
 3  and I'd love to spend the rest of my career at Hall.
 4  It's a really dynamic place.  And, of course, we have
 5  our problems but we all believe in those kids.  None
 6  of us gets up in the morning and says, "Hey, how can
 7  we fail our kids?"  It's not what the teachers are
 8  doing; it's not what the parents are doing; it's not
 9  what the community is doing.  So I urge you to let us
10  have time with this board to really have these
11  conversations that are actually happening for the
12  first time, at least in my 16 years, and bring
13  everyone together like it's never happened before.
14  It's actually a very exciting time, and I hope I'm
15  not being naively optimistic, but please keep our
16  public schools public and please honor our democratic
17  processes.  We elected this board because we want
18  them.  If we take away that democratic process we
19  chip away at the foundation of our American
20  democracy, and the cornerstone of that is our public
21  education.  And I'm going to turn it back over to the
22  kids because they're doing a whole lot better.  Thank
23  you.
24       CHAIRMAN LEDBETTER: Thank you, Ms. Warren.
25       My vice chair has suggested that we take a break


Page 107


 1  now for lunch and we come back -- what does everybody
 2  think -- about 1:00 sharp?  One o'clock.  So we're
 3  going to take a break until 1:00 p.m. and we'll be
 4  back.  We've got about 18 folks left signed up to
 5  speak.
 6       (LUNCH BREAK: 12:25 - 1:00 P.M.)
 7       CHAIRMAN LEDBETTER: We will try to start back
 8  and see if we can't get this phase of the meeting
 9  wrapped up.  I think I've still got about 12 or 13
10  folks that are left to speak.  And again we would ask
11  that the public in attendance continue to be
12  respectful to those who are speaking and respect
13  their view and that we not applaud or deride anybody
14  just because their view might differ from one you
15  hold.  And also if you -- if what you had to say has
16  already been stated, then you're free to adopt that
17  by reference.  We've got a couple of people that
18  left, so we'll try to move through this.
19                 LUIS ARELLANO
20       CHAIRMAN LEDBETTER: The next speaker I have
21  signed up is Luis Arellano, maybe.  Was that close?
22       MR. ARELLANO: Yeah, it was close.
23       CHAIRMAN LEDBETTER: You're recognized.
24       MR. ARELLANO: Hi.  My name is Luis Arellano.  I
25  graduated from Hall High School last year and I'm a
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 1  current student at UALR, and I'm here to talk about
 2  the benefits that the Newcomer's Center offers.  For
 3  almost everybody in this room "no" is just a word;
 4  for immigrants and for me, it's a word that defines
 5  my future.  When I was -- when I first got here I was
 6  10 years old, it was a few years ago, and I started
 7  off an ESS student.  I didn't know a word, but still
 8  my parents told me that I could do anything that I
 9  wanted to.  So when I was in the 10th grade I went to
10  grade classes with the help of one of my ESS
11  students, with the patience that they had with me.
12  And when I was in the 11th grade, almost all of my
13  classes were AP classes and pre-AP.  When -- at the
14  end of my junior year I got selected to go to
15  Governor's School and it was -- it was like -- it was
16  kind of hard to get in, but it was harder just to see
17  -- to go inside and see like all the disadvantages
18  that that school -- that the school had.  I went
19  there and I knew that it -- like they told me a ton
20  of lies, because when they told us that we only had
21  -- you know -- they put a limit on the application
22  that we could fill.  So it was -- there was more than
23  five students that wanted to apply, you know, that
24  wanted to go to Governor's School.  And I knew that
25  there was a lot because there was more than 50
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 1  students from Central, from other schools, and I know
 2  the population; Central is bigger.  But I don't think
 3  that population is that much bigger, you know, to
 4  have that many students.  And I just imagine how many
 5  students applied because 50 got accepted and they
 6  told us how, you know, that there was only five
 7  people that could apply, and that was a lie.  So I
 8  see all of that stuff, the disadvantages, because
 9  they're asking us to get grade scores high.  So how
10  are we going to get those scores high if we don't get
11  the same opportunities as other students have?  As an
12  immigrant student, since I know that it was going to
13  be hard for me to attend college, because I asked my
14  counselors, I asked a lot of people for help and they
15  told me no.  That was the answer, because I was an
16  immigrant student.  And the only thing they told me
17  was to apply for (inaudible), which they denied
18  because I was an immigrant student.  Today, well,
19  then I remember something that my parents told me
20  when I was a kid; they told me that there was only
21  two ways in life.  They said if I -- they said you
22  have to be a worker or to be the boss.  So it was my
23  decision to -- you know -- what I wanted to be, you
24  know.  They told me that nobody could stop me.  So
25  then I looked for help and I went back to my
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 1  teachers, my ESS teachers, and they were the ones
 2  that helped me to get my international scholarship
 3  that paid for my out-of-state tuition; I also got an
 4  honors scholarship that paid for my in-state tuition
 5  and I also got another scholarship that paid for my
 6  books.  So basically I don't have to pay for
 7  anything.  But, you know, right now the decision to
 8  be the boss of the workers is up to y'all; it's not
 9  up to us anymore.  Because there's a lot more --
10  there's a lot of students out there like me that, you
11  know, you know, they always ask for help but the
12  answer is no.  So right now, it's -- I'm in a
13  position of it's up to you, you know, if they're
14  going to be a worker or they're going to be a boss.
15  All right.  Thank you.
16       CHAIRMAN LEDBETTER: Thank you, Luis.
17                ROBERTO RAMIREZ
18       CHAIRMAN LEDBETTER: The next speaker is Roberto
19  Ramirez and then after that, John Riggs.  I hadn't
20  seen John in here, so if somebody could let him know
21  that he's on deck.  Roberto, you're recognized.
22       MR. RAMIREZ: Good afternoon.  How are you
23  doing?  My name is Roberto, former graduate from Hall
24  High, attending the University of Central Arkansas.
25  When I heard about the takeover of my alma mater, all
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 1  I heard mentioned was what a failure Hall is.  When I
 2  think of this -- and then I think of this quote, "We
 3  think of the effective teachers we had over the years
 4  with a sense of recognition, for those who have
 5  touched our humanity we remember with a deep sense of
 6  gratitude."  Why am I not hearing about the thousands
 7  of success stories from Hall?  Why do I only hear the
 8  negative?  We should -- people's thoughts or concerns
 9  towards Hall's education system should be
10  (inaudible).  We shouldn't let one bad apple ruin the
11  bunch, and look at the success stories that have been
12  forming and are continuing to come.  I'm here today
13  to shout out the success of Hall, of which I consider
14  myself to be one.  I recall multiple teachers who
15  have made a difference in my life and helped me
16  develop a different point of view toward my
17  education.  Our teachers are an important power in
18  the life of students we need so much.  For some
19  students, it takes experimenting to change their
20  perspectives towards their education and life as a
21  human being.  Some are motivated and dedicated from
22  the start, but many at Hall need to have their self-
23  esteem boosted.  And there are some like my self who
24  know what we want but yet get side-tracked by our
25  environments.  I was pretty intelligent and as an ESS
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 1  students had developed my language.  I came into
 2  contact with my AVID instructor at the end of my 6th
 3  grade year and was placed in the AVID program.  I
 4  gave you a handout to tell you about what AVID does
 5  to our students.
 6       (WHEREUPON, Exhibit Two (2), the AVID Senior
 7  Data spreadsheet, was marked for identification and
 8  appended.)
 9       MR. RAMIREZ: Unfortunately, in my 7th grade
10  year my father was deported.  It was a devastating
11  pivotal moment that changed the course of my life.
12  His deportment impacted me greatly and I even
13  considered dropping out of school at such a young age
14  to help my mother provide food on the table for my
15  younger siblings.  I had no choice but to become
16  responsible and more mature than most of my
17  classmates at that time.  I looked at life like I
18  never had before -- a reality check, you could say.
19  Long story short, I looked at this event with a
20  negative outlook of going to school and working,
21  balancing both school and work, since education is an
22  important tool to succeed in life.  In 10th grade, I
23  entangled myself in trouble and my AVID coach, Mrs.
24  (inaudible), battled for my education.  I remember
25  her exact words, telling me, "Why should I save your


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(28) Pages 109 - 112







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
STATE BOARD OF EDUCATION January 28, 2015


Page 113


 1  behind when all you've been doing is getting in
 2  trouble?"  I was a great student but not wise enough
 3  in my decisions.  She told me she would fight for me
 4  for the simple fact that I was one of her babies.
 5  After that, I wrote a letter to her describing what
 6  had occurred during my 7th grade year and that I
 7  would straighten myself up to become a better role
 8  model for my younger siblings.  As I reflected on
 9  this moment during my years, I think she was right.
10  She was the only teacher on the campus who stood up
11  for me and helped me battle for my education and get
12  closer to my goals.  These are the stories you are
13  not hearing about Hall.  Every teacher I've
14  encountered has had an impact on me, helping me
15  become a better and great student.  But it all begins
16  with a student wanting to succeed as much as his
17  teachers want him to succeed.  There are many
18  teachers at Hall who have fulfilled -- who have
19  filled in as another parent for me.  They showed me
20  that someone cared about my education, with the major
21  fact that they had positive attitudes in their
22  interaction with students to keep them wanting to
23  learn more and build that conduit for knowledge that
24  was built inside me.  My ESL coordinator, Dr. Purdy,
25  encouraged me to choose my friends wisely and told me
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 1  that I have potential in my life towards my
 2  education.  My parents, of course, raised me to
 3  consider who my friends are and to make wise
 4  decisions.  But hearing it from different people
 5  makes you realize that there are people out there
 6  that care about you and your education.  With the
 7  great relationship I had with my algebra teacher -- I
 8  would like to mention Ms. Sharp -- I had an
 9  opportunity to participate in school and my community
10  through Student Council and got a sense of how it
11  feels to be active in my school and set an example
12  for others in my community.  With this being said,
13  Ladies and Gentlemen, don't forget the human side of
14  the story.  Students are not a test score; we're more
15  than just statistics.  Like my mother once told me,
16  it doesn't matter how upscale the school is or rough;
17  the student that wants to learn will learn,
18  regardless.  As a basic student, students come to
19  Hall at a 3rd grade level, yet the teachers at Hall
20  pull them up six grades in three years.  That's
21  success right there, Ladies and Gentlemen.  I'd like
22  to end with the following quote: "A good teacher is
23  like a candle.  She consumes herself to light the way
24  for others."  The teachers at Hall ended up consumed
25  with the negativity coming from everywhere, yet
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 1  maintain to light the way for others.  Thank you.
 2       CHAIRMAN LEDBETTER: Thank you, Roberto.  Good
 3  luck at UCA.
 4       Herb Rule had to leave, and Jessie Hargrave had
 5  to leave as well, but Dr. Hargrave left a statement.
 6                   JOHN RIGGS
 7       CHAIRMAN LEDBETTER: So the next on the list is
 8  John Riggs.  John, you're recognized, but you can't
 9  claim their time.
10       MR. RIGGS: Okay.  And I feel kind of bad; I've
11  got two barristers on either side of me, so if I'm
12  out of order I'm probably going to get knocked on the
13  head anyway.
14       CHAIRMAN LEDBETTER: We have them stationed
15  there for a reason.  What was that, Representative
16  Walker?
17       REP. WALKER: He's kind in his description.
18  Y'all can use a different description but the same
19  initials.
20       MR. RIGGS: I like that.  Although I did want to
21  show you, Mr. Walker -- go talk to Mr. Hendren; I did
22  write my speech out in cursive --
23       REP. WALKER: Okay.
24       MR. RIGGS: -- so it's not dead yet.  All right.
25  Thanks for letting me voice my hopes for the future.
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 1  I want to tell you a couple of things that what I've
 2  been doing is not about.  I didn't start this journey
 3  to talk about race, because this is not about race.
 4  Although I will say, too many Caucasians don't think
 5  there's a tension between races and that's wrong;
 6  there are tensions between races, but that's not what
 7  I'm about.  And it's not about luring back the white
 8  middle class to Little Rock schools.  A very wise
 9  mentor of mine, Dr. Katherine Mitchell, used to tell
10  me on a regular basis as I was sitting next to her at
11  school board meetings, she'd say, "Riggs, I don't
12  really care about the white people that left.  Let
13  them go somewhere else.  I care about an excellent
14  school for the kids left."  And she'd always add,
15  "And if we have excellent schools we'll have people
16  coming back."  So it's really not about that; it's
17  not about power or money or fame.  And here's
18  something else it's not about.  We've done a really
19  -- we've done a poor job explaining this to people.
20  It's not about local control, because we don't have
21  local control.  That is a fiction.  Since Lakeview,
22  the State is responsible for the education of its
23  citizens.  You can delegate, you certainly have that
24  ability, but ultimately the State has control of
25  education in Arkansas.  So, what's it about?  Well,
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 1  first and last and middle, it's about kids.  It's not
 2  about adults, it's not about superintendents, it's
 3  not about administrators, it's not about teachers;
 4  it's about kids.  You know, when 46% of our kids are
 5  scoring in the lowest 11% then something is wrong.
 6  Something is wrong.  Well, it's also about adequate
 7  education and we all know the requirements of
 8  adequacy.  Part of it is monetary.  I don't see
 9  anybody that could argue that the Little Rock School
10  District doesn't have enough money.  We have plenty
11  of money.  If you look at the funding for Little Rock
12  compared to the rest of the state, we're in the top.
13  But we do have inadequate educational outcomes and
14  that's what I'm focused on.  And, lastly, really what
15  this is about and what was my hope when I started my
16  Don Quixote mission, as I told Commissioner Wood, is
17  about our community having a conversation.  If we
18  can't have a conversation about what our hopes and
19  aspirations are for our kids, then why do we deserve
20  to be in charge of schools?  I'm glad we've started
21  the conversation, but we've got a long ways to go.  I
22  think it's time that you put us in the timeout box.
23  I think we need some time to have that conversation.
24  We need stable leadership.  The worst thing that we
25  can get is another round of superintendents over and
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 1  over again.  So I hope you'll take those in
 2  consideration.  It's not about the adults; it's about
 3  the kids.  Thanks.
 4       CHAIRMAN LEDBETTER: Thank you, Senator Riggs.
 5             DR. CHERYL WASHINGTON
 6       CHAIRMAN LEDBETTER: The next person that we
 7  have signed up is Cheryl Washington.  Ms. Washington
 8  -- can someone see if -- okay.  And, Rich, you're
 9  going to be next, if Rich is still in the room, Rich
10  Nagel.
11       DR. WASHINGTON: Good afternoon, and thank you
12  for allowing me to speak.  My name is Dr. Cheryl
13  Washington; I'm an educator, a mother, a grandmother,
14  but, most importantly, I'm an advocate for children.
15  And I'd like to give a different point of view and
16  maybe this is a little unique.  We've lived in the
17  Little Rock School District, me and my family, for
18  the past 25 years.  Upon relocating from
19  Jacksonville, in 1990, we chose to exercise our
20  parental rights and chose to transport our children
21  back to Jacksonville Public Schools for their
22  education.  This was the most viable option for us
23  because we felt the Little Rock School District could
24  not meet the educational needs of our children.  To
25  that point, they had attended a faith-based school
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 1  but because of our relocation this was not a viable
 2  option for us to continue.  While my daughter thrived
 3  very academically in Northwood Junior High as an
 4  honor student, a gifted and talented student, and a
 5  band majorette, something was missing.  She was no
 6  longer concerned about the things that were most
 7  important in life and her character began to show
 8  signs that, while she was academically sound, she was
 9  negatively affected and her character took a dive.
10  Not willing to exchange academic success for personal
11  character development, we then chose to have faith
12  that we should -- would be able to attend one of the
13  private schools and place our daughter there, and
14  that's what happened and she graduated in the top 10%
15  of her school.  She went on to college and graduated
16  summa cum laude, both at the masters and bachelor
17  levels, and she is now a third grade teacher in a
18  Christian school in Maryland.  That is one of the
19  success stories of what happens when parents are free
20  to choose the school for their child.  It is not
21  always about the academic rigor or test scores, but
22  there are other systemic and environmental reasons
23  all children are not becoming proficient in math and
24  language arts.  In fact, it's been 25 years later and
25  we are still grappling with what to do to insure that
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 1  all children of Little Rock receive the education
 2  they deserve.  While I applaud the districts for
 3  current improvement efforts and willingness to focus
 4  on one or two areas of improvement, and the board's
 5  current thrust toward team building and proper
 6  governance, I'd support a more far-reaching solution
 7  to this problem than just one of our -- implementing
 8  -- one of your implement documents said and alluded
 9  to "a wraparound service in an effort to look beyond
10  the classroom into the life of the child."  This is
11  the most noteworthy implementation to correct the
12  injustice some students receive when they are not
13  exposed to the best education for them.  Yes,
14  something must be done, but a takeover of the entire
15  district when only a few schools are in distress is
16  not the answer.  The State is accountable to the
17  District for improvement.  I ask that we all put
18  children first.  And when the time comes to support
19  full School Choice, let's do that and then we can
20  have true wraparound services for our children that
21  will include their spiritual needs.  And then we can
22  say, as Frederick Douglass said, "Education is
23  emancipation."  Let's emancipate the children of
24  Little Rock and free their parents to choose what is
25  the best education for their children.  But in the
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 1  meantime, Little Rock School Board, perform your duty
 2  to our children; do not micromanage these schools.
 3  And let Dr. Scruggs [sic] do what he's been hired to
 4  do.  Thank you.
 5       CHAIRMAN LEDBETTER: Thank you, Dr. Washington.
 6                   RICH NAGEL
 7       CHAIRMAN LEDBETTER: The next speaker is Rich
 8  Nagel.
 9       MR. NAGEL: Good afternoon, Mr. Chairman,
10  Members of the Board, Commissioner Wood.  Thank you
11  for the opportunity to address you this afternoon.
12  We should respect those who advocate for the takeover
13  of the schools in Little Rock, but we should not
14  agree with them.  We're here to insure that all
15  students achieve at successful levels and become
16  contributing members of society.  We're faced with a
17  decision of how we will change the schools in
18  academic distress.  We know, and research supports,
19  that meaningful, effective and successful change
20  comes out of collaborative environments.  We should
21  form a new partnership, characterized by mutual
22  respect, collaboration, pooling of our knowledge,
23  expertise and resources, and cooperative and
24  constructive relationships as credible evidence of
25  improvement in the Little Rock School District that


Page 122


 1  progress is being made.  Together, we can build a
 2  great public school for every student.  Thank you.
 3       CHAIRMAN LEDBETTER: Thank you, Rich.
 4               THEATRICE COLLIER
 5       CHAIRMAN LEDBETTER: Theatrice Collier.  You're
 6  recognized.
 7       MS. COLLIER: Good afternoon.  My name is
 8  Theatrice Collier; I'm here as a parent.  I have a
 9  12-year old that's in the Little Rock School District
10  and I came here on his behalf because he's sitting at
11  home, waiting on us to have a manifestation meeting.
12  He was a student at Henderson.  What I wanted to make
13  the Board aware of is my son has some disabilities
14  and I'm holding not only the school district but I'm
15  also holding the State responsible because I have
16  made the State aware of some issues that are going on
17  and I've made the school district aware of some
18  issues that are going on.  I want to keep everybody
19  -- I want everybody in this room to keep the Collier
20  family on their minds because there's some things
21  going on that you would not believe.  And I've tried
22  all levels to tell somebody about my story, what's
23  going on with my son; nobody is listening, not from
24  the State level, nobody from the district.  So keep
25  the Collier family on your mind, because I'm not just
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 1  speaking for me; there's other parents -- we have
 2  circles; we call each other, we talk.  Their kids
 3  have disabilities too.  The issues are not being
 4  addressed.  People have counted us out and have tried
 5  to move me out of the district because I am very
 6  vocal; I attend meetings, PTA meetings.  Every kind
 7  of meeting you've got going I'm there.  I volunteer,
 8  I help the school raise money, and I am going to be a
 9  voice for that 12-year old boy that's in the 6th
10  grade that's reading and writing on a 2nd grade level
11  but is an honor roll student, because he has somebody
12  that cares.  Now I go to the school and I ask some
13  things and that seems to be a problem.  Everybody
14  keeps talking about it's all about the kids, it's all
15  about the kids.  It's about the parents, because if
16  you don't engage those parents there's no way you're
17  going to be able to engage those children.  That's
18  just the way it is.  Mr. Walker done said they can't
19  get parents involved, and that's true.  You have
20  parents that won't get involved, but I understand why
21  now.  Because of the way I have been treated and the
22  things that they have tried to say that my son is
23  doing and saying, I wouldn't get involved either.
24  Because we have people in here that are educated --
25  I'm not educated; I have a 12th grade education.
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 1  There's people in here more proper than I am; they
 2  have greater positions, greater education.  But
 3  people are not going to come forward if they have
 4  been treated the way I have been treated by people on
 5  the State level, as well as these people at the
 6  Little Rock School District.  Now I am my son's voice
 7  and I am going to help him until the day I die, but I
 8  demand respect.  I'm one of those low-incomes that
 9  live in a low-income neighborhood, but I demand
10  respect as each and every individual in this room.
11  There's things that have been said, have been done,
12  and that me and my child have been accused of that's
13  just flat-out wrong.  For me caring, me being on the
14  PTA, me helping raise money, me volunteering in the
15  school, and people telling me they don't want me
16  there because I'm engaging other parents and know
17  what their issues are as well as my own.  So I'm
18  holding everybody accountable and I'm saying keep the
19  Collier family on your mind.  But I do not approve of
20  State takeover.  These people should be accountable
21  and they should do their job, and if they don't do
22  their job they should be fired like anybody else in
23  any other organization.  So I'm saying keep me on
24  your mind as a parent because I can bring more
25  parents forward to let you know what their issues
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 1  are.  We don't have a voice.  See, every one of y'all
 2  -- because everybody is in agreement, y'all would
 3  never know what's going on in these schools and some
 4  of it is illegal.  That's why I'm saying y'all need
 5  to be working together for these people 'cause
 6  there's some serious stuff going on, just like
 7  reaching a level where it shouldn't and then when you
 8  tell somebody that's in charge they're doing nothing
 9  about it -- and I have a problem with that.  And
10  that's what I want to say.
11       CHAIRMAN LEDBETTER: Thank you, Ms. Collier.
12       MS. COLLIER: Thank you all for listening.
13                  ROBERT WEBB
14       CHAIRMAN LEDBETTER: All right.  Next speaker is
15  Robert Webb.  Is Robert in here?
16       UNKNOWN PERSON: He's coming.
17       CHAIRMAN LEDBETTER: Yeah, he's here.  I saw him
18  earlier.
19       MR. WEBB: How are y'all doing?  Good evening.
20  It's been a long evening.  I thought this would be
21  quicker.  Often we have -- I'm sorry, I'm just
22  jumping ahead.  Thank you all for having this meeting
23  today.  Often, when we have these conversations we
24  never talk about the kids who are at-risk.  If we
25  were having this meeting 27 years ago, I would be one
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 1  of those kids.  I had the opportunity to go to the
 2  alternative school.  It wasn't called the Hamilton
 3  Learning Academy; it was an alternative school then.
 4  I haven't always been a big supporter of the Little
 5  Rock School District, haven't always been.  If this
 6  was 10 years ago, I'd have been on the bandwagon
 7  saying "Snatch them out, snatch them now," and you'd
 8  have my full support.  But as I think back about
 9  myself falling through the cracks and then the
10  collateral damage of the school district, I also look
11  at this State Board and think, "Why now?  Why now?"
12  I think this will send a very bad message if you came
13  in and took over this district.  They have board
14  members who have just started to serve.  Joyce
15  Springer; Jim Ross was just added to the board; my
16  actual representative, Mr. McAdoo -- they were just
17  added.  As being one of those kids who fell through
18  the cracks, one of those kids who I considered myself
19  a community advocate to represent those kids, I ask
20  you today to think about giving this board an
21  opportunity to at least try to fix these problems.
22  So often, as we have these kinds of forums we never
23  have kids who to some degree look like me -- well,
24  don't look like me now, but who look like me in the
25  past, who are to some degree at risk.  We have
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 1  everybody come in and talk about the great things
 2  that other students are doing, but we never talk
 3  about the at-risk kids.  I was one of those at-risk
 4  kids and only because I could dribble a basketball is
 5  one of the reasons I stand here before you today.
 6  There are a lot of kids in my neighborhood who
 7  couldn't dribble basketballs, who are in the state
 8  penitentiary, who are in graveyards.  Those are the
 9  kids today I stand here before you representing and
10  asking you if you give the Little Rock School
11  District an opportunity I swear that I will do
12  everything I can as an advocate to work with them, to
13  work with the District.  And I'm sure a lot of people
14  in this room would do the same, will work with the
15  District to try to improve the outcomes of those
16  young men and women.  But this takeover -- this
17  takeover is unnecessary and it's just an intrusion of
18  my vote.  I voted for my representative, Mr. Charles
19  McAdoo.  I would like him to represent those kids,
20  give those kids an opportunity to improve their
21  outcomes.  I think together -- I think we should do
22  this together.  I don't think it should be something
23  where we should come in and we're fighting amongst
24  each other.  I think we should come in together and
25  figure out a way to have better outcomes for all kids
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 1  in the District.  Again, thank you very much for your
 2  time and I hope that we have a very positive outcome
 3  this afternoon.  Thank you.
 4       CHAIRMAN LEDBETTER: Thank you, Robert.
 5                  EMILY KEARNS
 6       CHAIRMAN LEDBETTER: Next speaker is Emily
 7  Kearns.  Ms. Kearns?  Okay, here she comes.  All
 8  right.
 9       MS. KEARNS: Hello.  My name is Emily Kearns and
10  I am standing here as a parent.  I'm not representing
11  any organization or group; I'm just a mom.  I'm a mom
12  with three kids in Little Rock School District.  I
13  have a daughter who just graduated from Hall High
14  School.  She's a proud graduate of Hall High School.
15  She started at UCA last fall; she's happy, she's
16  well-adjusted.  But let me tell you where she came
17  from.  She came from a charter school.  And I was all
18  for experimental education, until my child started to
19  suffer.  I brought her out of that charter school.
20  She needed remedial math intervention.  Little Rock
21  School District provided that for my child.  They
22  stayed with her.  They provided her the support she
23  needed.  She came out of Hall High School with
24  scholarship offers.  She's doing well.  There are
25  lots of stories just like that one coming out of Hall
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 1  High School.  Now I'm not saying Hall is perfect,
 2  because Lord knows it isn't.  It makes me sad every
 3  time I drive up to it; it looks bad.  But it's full
 4  of children with promise.  Not only am I a mom, I'm a
 5  voter.  I voted.  I vote in each and every election I
 6  can get to, and I voted for my members of Little Rock
 7  School District.  I know who they are.  I know when
 8  things go wrong I can pick up the phone and call
 9  them.  Frankly, I don't know you people.  It's what
10  it is.  Okay.  Your meetings are during the day.  I
11  live in 72204.  The parents in that school district,
12  they work hard. They work during the day; they work
13  at night; they work two and three jobs; they cannot
14  be here like I am right now.  I'm very grateful that
15  some people didn't show up to speak right now because
16  when I leave this podium I'm going to get in my car
17  and I'm going to run to Jefferson Elementary School
18  and pick up my other daughter at school.  That's what
19  it means to keep the Little Rock School District free
20  of State intervention.  It means that parents can
21  talk to their leaders; it means that they can hear us
22  and know what we have to say.  I believe in my Little
23  Rock School District.  I do not want you to exchange
24  one bureaucracy for an even bigger one.  That's it.
25  Thank you.
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 1       CHAIRMAN LEDBETTER: Thank you, Ms. Kearns.
 2               MARY AUSTIN JONES
 3       CHAIRMAN LEDBETTER: The next speaker is Mary
 4  Austin Banes or Baness.
 5       MS. JONES: Jones.
 6       CHAIRMAN LEDBETTER: Jones.  I'm sorry, I
 7  couldn't read it right.  I apologize, Ms. Jones.
 8       MS. JONES: Good afternoon.  My name is Mary
 9  Austin Jones.  I'm a member of the Arkansas Community
10  Organization and a grandparent of three students in
11  the Little Rock School District.  I'm a resident of
12  North Little Rock, in which two of my grandchildren
13  previously were enrolled in.  I have one grandson
14  that has a speech impediment.  From kindergarten to
15  the 4th grade his mom and I had to fight tooth-and-
16  nail to keep him out of special ed.  A speech
17  impediment has nothing to do with your intellect.
18  Albert Einstein and Moses had speech impediments.  He
19  has been in the Little Rock School District for his
20  5th grade year.  In a small amount of time he has
21  became an honor roll student.  They have African
22  American history studies in their curriculum and he
23  has had to do three book reports on great African
24  American people.  His self-esteem has skyrocketed and
25  I thank the teachers and administrators of his


Page 131


 1  school.  I'm asking that the Arkansas State Board of
 2  Education not take over Little Rock School District.
 3  It's a new board; they have a plan.  Let democracy
 4  work and allow them to implement their plan.  Thank
 5  you.
 6       CHAIRMAN LEDBETTER: Thank you, Ms. Jones.
 7             REV. TYRONE BROOMFIELD
 8       CHAIRMAN LEDBETTER: The next speaker is
 9  Reverend Tyrone Broomfield.
10       REV. BROOMFIELD: I decided to stay around.
11       CHAIRMAN LEDBETTER: Good.
12       REV. BROOMFIELD: Two or three things; I won't
13  be but a few minutes.  I want to thank the Board for
14  the meeting today and meeting in the past.  Good
15  things come from good meetings.  I met and made five
16  new friends; I had lunch with five members --
17  students of Hall High School.  Now you all just stand
18  up.  Now give them students a big hand.
19              [Audience Applause]
20       REV. BROOMFIELD: And we had a good lunch;
21  wasn't talking about nobody; wasn't downgrading
22  nobody.  We were talking about facts and about their
23  future as good citizens of the state of Arkansas and
24  of the world.  We've now been sitting here for the
25  last three or four hours.  We've heard all about the
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 1  past.  We know about the present situation that we
 2  are now faced with.  But I'm a firm believer -- and I
 3  don't want to preach, even though I missed my noonday
 4  service -- but I'm a firm believer that all things
 5  work for the good for those who love the Lord.  We
 6  must forget about our own agendas; we must forget
 7  about what has happened in the past and look to the
 8  future, because we cannot live on the past even
 9  though we might know about the past.  But our
10  children must know what God has in store for them and
11  their future must be a whole lot brighter than their
12  past.  I hope the leadership of the District, the
13  board and the superintendent understands that a house
14  divided will not stand.  We must understand we've got
15  to work together; we've got to put our hands
16  together.  And I look across the building today and
17  the only time you see a group like this or get-
18  together like this is at a funeral.  You see a little
19  bit of everybody here today.  But I thank God we're
20  not at a funeral; little sick, might be on life
21  support, but please don't pronounce us dead.  We've
22  got a future here in Little Rock if we put our
23  children first and we do what's best for our
24  children.  We can solve any kind of problem that
25  faces us if we work together.  So I pledge to work
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 1  and I apologize for not being involved in the past.
 2  I apologize for the religious community for not
 3  really doing what we preach.  But I do say today --
 4  and I told the other preacher -- we had a group of
 5  preachers with us today -- and he had to go, he had
 6  another obligation -- but I do say -- I pledge our
 7  support to the State Board, the Little Rock School
 8  Board, the superintendent, all the people, and the
 9  leadership of this school district that if we survive
10  this, if we come off life support, then we can get
11  together and make Little Rock School District the
12  best school district, not just in the state but the
13  best school district in the world -- and we can do
14  that because we really mean what we say.  We can
15  remember the words of Al Green, let's stay together
16  and we all ask the question, "Why can't we be
17  friends."  Thank you.
18       CHAIRMAN LEDBETTER: Thank you.  Reverend
19  Broomfield, thank you.
20       REV. BROOMFIELD: Can I say one more thing?  I
21  think you recognize I pastor a church.  I've been
22  pasturing for 40 years, and just because the church
23  moves me, I don't leave my members.
24       CHAIRMAN LEDBETTER: Yeah.
25       REV. BROOMFIELD: I do want you to know that I
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 1  support education where I grew up but in those six
 2  schools we're going to support education.  And if you
 3  don't believe me, you ask these students.
 4       CHAIRMAN LEDBETTER: All right.  Well, I was
 5  just going to tell you, you said all that in three
 6  minutes and 40 seconds.  That's pretty good.
 7       REV. BROOMFIELD: You want some more?
 8       CHAIRMAN LEDBETTER: No.
 9              DR. DEBORAH ANDERSON
10       CHAIRMEN LEDBETTER: All right.  The next
11  speaker is Deborah Anderson.  Ms. Anderson?
12       MR. LASITER: She's coming.
13       CHAIRMAN LEDBETTER: All right.  While we wait
14  there, is there a Ms. Gulley, Christine Gulley?  Oh,
15  she's coming in.  We're down to the last two.  Okay.
16  Are you Ms. Anderson?
17       DR. ANDERSON: Yes, I'm Dr. Anderson.
18       CHAIRMAN LEDBETTER: All right.  Ms. Anderson,
19  you have three (3) minutes.
20       DR. ANDERSON: Thank you.  Before I begin, I
21  heard you earlier say that Dr. Jessie Hargrove had to
22  leave.  Did you get his document?  Because he left it
23  --
24       CHAIRMAN LEDBETTER: We've got it.
25       DR. ANDERSON: All right.  Very good.  Thank you
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 1  so very much and good evening to everybody.  I know
 2  it's been a very long day, so I will try to be brief
 3  because most of the things that I have wanted to say
 4  have been said so succinctly and cogently and
 5  eloquently by many before me, especially the students
 6  -- and they are the most important; they are what
 7  we're here for anyway.  So I say thank you to the
 8  students.  And, first of all, I want to greet you by
 9  saying I am an informed and significant voter, a
10  highly taxed taxpayer -- yes -- an advocate and a
11  change agent.  I'd like to start off by paraphrasing
12  the Right Reverend Dr. Martin Luther King, when he
13  and a group of people were attempting to bring about
14  full and equal access to services in Skokie,
15  Illinois.  For those of you who are my age and you've
16  studied a little bit of history, I know you can
17  remember that time, remember what it was like, and
18  that brings to mind what's kind of going on here.
19  And I'm sure that when you saw the footage you saw
20  all the different people who had to guard them and
21  protect them so they could speak and bring about and
22  talk about the rights of full and equal access to all
23  and the least of my brethren.  Well, somebody asked
24  Dr. King, "What do you feel about this and all of
25  these things?"  And he looked at them, and in his
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 1  very resounding voice he said, and I paraphrase now,
 2  he said, "The law may not let you love me or us, but
 3  it will protect us."  I use this sentiment and I like
 4  this sentiment because I think it's appropriate and
 5  it's apropo for this.  The law will not make you love
 6  us or like us, but it will protect us.  And it's in
 7  the law that I began to look to see where and what
 8  wording that this body has to invalidate the
 9  democratic process by which the least of my brethren
10  and we the people -- and I do say "we the people" --
11  voted and duly elected a body to represent all the
12  people.  And my good friend and colleague Senator
13  Dale Bumpers when he said, "If you hear people say
14  'It's not about,' when they say, 'It's not about
15  that,' that's just what it's about."  And I won't
16  call names, but somebody earlier said, "It's not
17  about this, it's not about that" -- but it is.  So
18  now if it's about the children and about the
19  leadership of the children, let's let this board and
20  you -- because you have a job and I challenge you do
21  your job with the board, with the parents, with the
22  students, and my esteemed colleague Mr. Heller --
23  because like I said, I'm in my junior-senior years
24  now -- Mr. Heller said everything that I needed to
25  say and everybody needs to say.  What you needed was
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 1  already there.  You didn't need the law; you already
 2  had it.  So if you have a magic wand or magic bullet
 3  you can use it with the board that's here, with the
 4  people that's here.  Represent my children.  Spend my
 5  money well, because you have issues of counterfeit
 6  checks; now I want you to cash real checks.  My
 7  children depend on it; they demand it, I demand it,
 8  and you should demand it.  Thank you.  I also have a
 9  set of forms that were passed out for Educational
10  Equality.  But, again, the citizens want you to have
11  the seat; they agree this board should remain intact.
12       CHAIRMAN LEDBETTER: Okay.  Thank you.
13       DR. ANDERSON: Thank you.
14       CHAIRMAN LEDBETTER: If you'll give those to Mr.
15  Heller he'll hand them to the court reporter.  Thank
16  you, Ms. Anderson.
17       (WHEREUPON, Exhibit Three (3) was marked for
18  identification and appended.)
19       CHAIRMAN LEDBETTER: So I think it is -- it's
20  been marked through, but I think it's Christine
21  Gulley, so we'll go ahead.
22              DR. ANDRE' GUERRERO
23       CHAIRMAN LEDBETTER: Andre' Guerrero.  Is Andre'
24  here?  He retired from the ADE.  You're a familiar
25  face.
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 1       DR. GUERRERO: Thank you.
 2       CHAIRMAN LEDBETTER: Thank you.
 3       DR. GUERRERO: Thank you for your patience.
 4  It's been a long day.  Y'all have been terrific.  I'm
 5  here as a patron of the District, a concerned
 6  citizen, a volunteer, and also a member of the League
 7  of United Latin American Citizens, LULAC, which I've
 8  been active in for about 30 years.  My concern or
 9  remarks focuses much more narrowly; it's what will
10  happen after the Board makes its decision, whatever
11  that decision is.  And I'm going to narrow that down
12  to Hall and then narrow it down even more to
13  something that our community is concerned about, and
14  you've heard wonderful testimony, and it's on the
15  Newcomer's Center specifically.  And Carolyn Newbern
16  is probably too modest to mention in her presentation
17  the Center has been named after her because of her
18  20-some-odd years of volunteerism at the center, and
19  she's been terrific, and we've had others that have
20  done the same thing.  To put it in context, Hall High
21  School has the largest concentration of Latino
22  students; 1260 students that are Latino participate
23  in the English as a Second Language program.  About
24  another 20 Latino's are there that are already
25  proficient in English.  The program is staffed by
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 1  around 14 core faculty; others participate as well.
 2  They are licensed and they are endorsed in ESL; they
 3  have a record of success.  The program has been in
 4  operation since '98, I believe, and it was in
 5  response, as Carolyn mentioned, to a requirement of a
 6  settlement with the Office of Civil Rights because
 7  the District was not doing what it needed to do for
 8  national origin citizen students.  And LULAC is very
 9  concerned that after your decision is made that there
10  will be some kind of concern placed on making sure
11  that that continues to happen with that program.  The
12  program is a program of success; the teachers are
13  successful, the students are successful, as you've
14  heard, and the data shows that.  Between 90% and 96%
15  of the students participating in the Newcomer's
16  Center consistently score in a way that moves them
17  from one proficiency level in English to a higher
18  level of proficiency, which is a requirement of the
19  federal government and its Title 3 grant, which is a
20  record of success.  I'm old enough to remember this;
21  it's something that some of you may remember.  During
22  the Viet Nam war someone said they had to destroy the
23  village in order to save it.  And I'm quite concerned
24  that whatever plans, whether it's an academy, some
25  configuration, whatever else happens at Hall High
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 1  School, that this program is preserved.  It can
 2  easily be integrated into programs that are ongoing.
 3  Hall is a result of that critical mass.  It has a
 4  program that is unique in the state, really.  It's a
 5  program of Spanish for Spanish speakers; it has four
 6  levels of Spanish for Spanish speakers.  Often, our
 7  Latino students come in, they may be proficient
 8  orally but they're not fluent in their native
 9  language.  We also need to remember that for some of
10  these students this is -- Spanish is their third
11  language.  They come in with a language background
12  that is native to tribes that their families come
13  from in Central America or Mexico.  Also, Hall now
14  has been receiving a good number of students, this
15  recent influx of adolescents from Central America,
16  and those students -- I've talked with Dr. Leslie
17  Purdy, who is key to the program at Hall; those
18  students cannot read or write in their native
19  language.  They can speak it but their level of
20  proficiency is -- academic proficiency is very low
21  because of their previous background.
22       I'll end with a suggestion, I'd like to see the
23  Board, your board, designate a committee of community
24  monitors as this process moves ahead that includes
25  Hispanics.  There's inadequate or no Hispanic
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 1  representation on the school board of Little Rock.
 2  There's inadequate representation at the higher
 3  administrative levels of Little Rock District.  And
 4  we do not have adequate representation of Hispanics,
 5  with that background, here at the Department of
 6  Education.  And I'd like to see that voice
 7  represented and able to offer you and whoever --
 8  whatever partners you set up ongoing monitoring
 9  suggestions from within this community as the process
10  moves forward.  Thank you.
11       CHAIRMAN LEDBETTER: Thank you, Dr. Guerrero.
12       Did Ms. Gulley come back in or --
13                  ONTARIO WEST
14       CHAIRMAN LEDBETTER: Okay.  I had one more just
15  come in and want to sign up from Little Rock Hall,
16  Ontario West.  Ontario, we will hear from you, three
17  (3) minutes, if you don't mind trying to keep it
18  there, because we've been here awhile and we've still
19  got to make a decision.
20       MR. WEST: Okay.  I'll try not to be too long,
21  but good evening.  How is everybody doing?  That's
22  good.  Well, my name is Ontario West and I'm a
23  student from Hall High School.  And I really
24  appreciate everybody out here taking time out of
25  their day to come out to hear me talk as a student
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 1  and to speak against the State attempting to take
 2  over our Little Rock School District.  A lot of the
 3  individuals I surround myself with are like seniors
 4  and they really didn't decide to come to speak out
 5  against this, but I was against it because I've got
 6  little brothers and sisters that's in line and, you
 7  know, I care for their future too.  Yeah, so I feel
 8  that our superintendent, like, he should have more
 9  time and, like, these people too that had just got on
10  the board too they should have more time.  But I want
11  to make an analogy out of that, like with the
12  basketball team, like with Hall winning those state
13  championships back-to-back-to-back; I think it was
14  four times.  Like that just didn't happen over 18
15  months; like that took a lot of time.  Like there was
16  a quote that I had in my head like "greatness takes
17  time," and I think it's a quote from Nike; I'm not
18  sure.  But this was what I was really wanting to
19  speak on and just like let y'all know about it.  And
20  that's all I have to say.
21       CHAIRMAN LEDBETTER: Thank you, Ontario, for
22  being here.
23       Okay.  So I think that is everyone that we had
24  signed up.  And, again, we appreciate all of the
25  views that have been expressed and I particularly
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 1  appreciate the tone and the tenor and the
 2  respectfulness of the audience for everyone's
 3  viewpoints.  So thank you very much.  It's important,
 4  it's difficult, and I do appreciate the way this has
 5  been done.
 6       So with that, the next phase of this, what we
 7  had talked about doing, is to allow the board members
 8  to express their views, the direction that they
 9  believe the Board should take, if they so desire.
10  And I'm willing to go around the table and I'm
11  willing to start with whoever wants to start it off.
12  If nobody volunteers, then I'll just pick someone to
13  start it off.
14       MS. REITH: I will.
15       CHAIRMAN LEDBETTER: There we go.  Mireya, thank
16  you.
17       MS. REITH: I'm at the end here, so I'll go
18  ahead and get things started.  Well, first and
19  foremost, to reiterate what our chairman has said,
20  just a deep sense of gratitude for everyone who's
21  taken time to commit and be involved in this process.
22  As a community organizer, which is what I am -- I
23  think there was some assumption -- I saw some emails
24  that assumed all of us were businessmen on this
25  board, and actually I'm proud that on this board we
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 1  actually all wear distinct hats and come from diverse
 2  sectors.  So to the deep regret I think of my
 3  colleagues, I'm a community organizer, so -- and took
 4  very much to heart the comments that were said even
 5  previous to today. And that's part of what led me I
 6  think to this moment and to where I am in my
 7  thinking, which is what I'm hoping to share with
 8  everybody.  You can't challenge a community organizer
 9  to come into the schools and speak to families and
10  not expect me to do so, so I did, and that's where
11  I've spent these last several weeks.  And I will say
12  there's -- I think it has been the plan to hear --
13  this conversation has been long overdue and I think
14  there's still a lot of healing that has to happen in
15  the Little Rock community.  And I'm so proud -- and I
16  have to say to my colleagues on the Board here,
17  especially to Vicki Saviers, who I know since I got
18  started on this -- to get this conversation started,
19  even on academic distress, to chair that committee.
20  To begin this tough conversation has not been easy,
21  and I think if any of you have doubts -- because I
22  think many times there is, and we've heard it several
23  times, the assumptions that people are coming to the
24  table here today because they don't somehow hear
25  about kids, because somehow they're in it for other
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 1  interests.  I have to say I've walked away from this
 2  process, visiting with schools, visiting with
 3  families, sitting in churches, meeting with all sorts
 4  of families, and I still believe in humanity and I
 5  still remain optimistic that we all are in it for the
 6  kids, and that includes all of my colleagues that are
 7  here on the Board.  And maybe we come at this from
 8  different perspectives; maybe we have some of our own
 9  biases that we still have to unpack here in life, but
10  that's the reality of what this great country is.
11  And like several of those folks who spoke here today,
12  I am the daughter of an immigrant who came from a
13  country that didn't always have that privilege of
14  being able to speak up.  And so being part of this
15  country, being part of this state, being part of that
16  opportunity I think is tremendous.
17       I won't reiterate any of the comments said here
18  today, except to say that they resonated so strongly
19  here with me about democracy.  I gave my career and
20  my profession to the belief in democracy, and so any
21  thought of circumventing that is something that
22  obviously gives me great concern.  When we actually
23  live in a country where our vote isn't corrupted and
24  does matter, to think that we would do anything to
25  usurp that would bring me great concern, if there
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 1  isn't reason, and so I believe in that.  And I do
 2  believe as well where conversations around race still
 3  get uncomfortable, the reality is we have to engage
 4  in it and we have to confront it.  And I say that,
 5  you know, sitting in this unique place as the first
 6  Latino on this Board.  And I can't even tell you how
 7  much it pained me to hear sitting in some of those
 8  African American churches that said they felt the
 9  State takeover would be the institutionalization of
10  racism again in our state and that we'd be turning
11  back the clock to Central High School.  And I could
12  never think as a Civil Rights activist ever being
13  part of something like that.  And while I don't think
14  anyone here is motivated specifically by race or
15  because of those attentions, we have to acknowledge
16  those perceptions, and those perceptions matter.  And
17  as part of that sharing that's from where the healing
18  comes.
19       Now I think the one thing I do want to add to
20  the table that is really guiding where I'm at in this
21  conversation is that question of capacity.  And the
22  reason I say that is because since I've been on the
23  Board I would say amongst the most controversial
24  votes we've had to date, before this one, have been
25  around charter schools.  And each of us have to have
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 1  our own sort of criteria, how do we evaluate charter
 2  schools.  And with me, the criteria I always come to
 3  is: is this charter school -- is this outfit
 4  proposing to do something that would be better than
 5  what the public schools are offering; are they
 6  offering something new, value-added; can they prove
 7  -- do they have a demonstrated history of success; do
 8  they have community commitment and engagement to be
 9  able to prove they can have something more, and
10  that's my gauge.  And so I felt like that was a good
11  gauge to put to us here.  If we are suggesting State
12  takeover, then our view should be can we prove that
13  we can do it better; can we prove that we have the
14  capacity to do it better.  And I will say that one of
15  the things that I've not heard said in any meetings
16  -- and maybe it's because of the unique position of
17  us sitting up here -- but one that gives me grave
18  concern is that we are in a moment of transition here
19  at the Department of Education.  We have a new
20  Governor, who has yet to set his new Commissioner,
21  but we know that a new Commissioner will come.  And
22  we don't know with that who will be the team around
23  which will serve this Commissioner.  And I'm making
24  no assumptions about who are Governor will appoint; I
25  welcome to work with that person, whoever that is and
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 1  team is.  But the reality is the timing of this is
 2  inopportune even from a Department of Education
 3  perspective, not even from just the community
 4  perspective, and I don't feel comfortable.  I don't
 5  feel comfortable in this environment saying, "Yes, I
 6  can guarantee to all the families here and to the
 7  Little Rock School Board and to everyone else that
 8  we're going to do better."  And especially as well
 9  when I meet with the leadership and in the
10  conversations that I've had with them and they've
11  shared with me, "Well, you know, Mireya, we can't
12  actually tell you what are the challenges day-to-day
13  in the Little Rock School District, because we are
14  not in the Little Rock School District day-to-day."
15  With the exception of probably Dr. Wilde and his team
16  that has -- which submerged the reports, the majority
17  of the individuals here in Little Rock working at the
18  Department are not in the Little Rock School District
19  day to day.  There would even have to be just that
20  learning curve of months, if not at the very least
21  weeks, to be able to discern what that would look
22  like.  And so when you couple that with knowing that
23  new leadership may be coming in, will likely be
24  coming in, just makes me feel uncomfortable in terms
25  of saying yes to competence and capacity.  And then
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 1  the other point of capacity to which I still don't
 2  feel entirely comfortable is again an issue that we
 3  don't hear too often, although we've started to hear
 4  and I'm grateful for the resources that some of our
 5  assistant commissioners and teams are putting in, is
 6  the word "equity," and it's around issues of
 7  diversity, and it's a special expertise.  I think as
 8  Senator Elliott shared, when we're talking about
 9  Little Rock School District not having other peers
10  there are some unique issues here, issues that may
11  have said is not just related to the school; it's
12  related to the communities.  And that specific
13  expertise is one that I feel the Department is
14  working to cultivate, but to say that we are
15  definitely there now and we're going to have more to
16  offer, value-added, I don't feel again confident
17  there saying that we are there.  And that even
18  derives from conversations I've had around even
19  English Language Learners broadly in the state.  I
20  just -- I know we're going in that direction.  I
21  welcome and I'm excited to be part of that process,
22  but to say we're there now would be insincere for me.
23       So where I feel in terms of my comfort level and
24  where I am with this -- because I do take to heart
25  what's said -- we are at an opportune moment to take
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 1  action and I think we would be remiss to not take
 2  action.  But I am aligned with the proposal that the
 3  Little Rock School District has offered, which is
 4  holding them accountable with some sort of agreement,
 5  agreement with milestones; maybe even we could say
 6  triggers to another special session if they don't
 7  meet.  But I am, too, enthused by what I've seen in
 8  the community.  I think we've seen some quick action
 9  already from the board.  All the reasons that people
10  have said around this energy and this moment I just
11  -- I am of the mind that the Little Rock School Board
12  deserves a chance; we deserve a chance to work with
13  them; we deserve a chance to forge this partnership.
14  And some of the elements I would like to see come out
15  of this agreement, which I think -- I can't put forth
16  all the content of that, in that I feel that that's
17  where the expertise of the Department is, the
18  expertise of the school board is, in terms of forging
19  what that agreement would look like.  But some of the
20  elements I would like to see, based on what we've
21  heard today, is obviously a commitment to community
22  engagement, whether it's as community monitors,
23  whether it's as a committee to the school board, and
24  that is as diverse as possible, including all the
25  different voices that have been here.  I would love
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 1  to see that student element.  Let's not leave that to
 2  chance.  We are in an exciting moment.  I can tell
 3  you, as somebody that does do organizing, that is the
 4  primary work of my organization, what I do in my day
 5  job, as I share with my colleagues here, take
 6  advantage.  When they say they're going to stand up
 7  and work, you've got to take advantage of that.  And
 8  whether it's, you know, offering them a place on that
 9  board, the way that we have to the Teacher of the
10  Year here, or whether it's through a concerted
11  system, there's an opportunity there I think to
12  engage and lift up some new leadership.  But then I
13  would be remiss in saying, as somebody who was an
14  English Language Learner herself, I hope that the
15  messages are heard here about that program and I hope
16  that the messages of whatever this agreement comes
17  with and in that spirit of equity would also protect
18  some of the things that we're doing well and grow it
19  from there.  So that's where I am right now in my
20  thinking on this conversation.
21       CHAIRMAN LEDBETTER: Thank you.  Mr. Black.
22       MR. BLACK: This was a very interesting meeting.
23  It amazed me that all of us here are here for the
24  same reason, the education of our young people.  We
25  differ on what we believe is the final solution but
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 1  we all want to see that.  Someone made the comment
 2  that community development goes hand-in-hand with
 3  education development.  I happen to be a strong
 4  advocate of that.  There's no way to elevate the
 5  schools without elevating the people.  And to that
 6  effect, you can have preachers with their churches
 7  used for various activities; there are so many places
 8  for community organizations to be interjected in this
 9  process.  I hope you will continue.  I too believe
10  that maybe you need one more chance, just one, and
11  maybe this is it.  I don't know.  But at this time I
12  believe that I will --
13       CHAIRMAN LEDBETTER: Thank you, Mr. Black.  Ms.
14  Mahony.
15       MS. MAHONY: Thank you, Mr. Ledbetter.  And I
16  just want to express my thanks to all who sent me
17  emails and called and sent letters.  Sorry I didn't
18  get to respond to a lot of those, but I read them.
19  So it does give us new insight.  I particularly
20  enjoyed hearing from teachers.  And one of my
21  concerns that I shared earlier with Senator Elliott
22  is when we look at that assessment, that snapshot
23  that's being used as an evaluation tool to put our
24  schools in academic distress -- and I think we need
25  to add those other factors for high minority, high
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 1  poverty, English Language Learners, special ed.
 2  students.  I think -- and the resources.  I think
 3  those all need to be figured into what constitutes
 4  academic distress and I think our legislature can
 5  look at that this year.
 6       The other thing that I was concerned about is,
 7  when we were talking about academic distress, what we
 8  have seen statewide is in the last three years we
 9  have been implementing new standards but we have been
10  testing on old standards, and so statewide our scores
11  have dropped.  The OEP at the University of Arkansas
12  did a paper on that.  So we were already in a bind
13  because we've seen scores drop for three years.  What
14  we have facing us this spring is a brand-new
15  assessment, the PARCC assessment, and it's going to
16  come with a lot of stress for our students and our
17  schools.  And I hate to see us pass up the
18  opportunity to go with what the school board is
19  working on right now, particularly if we're just
20  looking at that one semester of growth that you all
21  have had since the academic distress, when the
22  comprehensive school plan was instituted.  So I'm
23  willing to give the board another opportunity.  Thank
24  you.
25       CHAIRMAN LEDBETTER: Okay.  Thank you.  Ms.
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 1  Saviers.
 2       MS. SAVIERS: Well, I come at this from a little
 3  bit of a unique place, I think, on this Board.  My
 4  sons graduated from Little Rock School District.  I
 5  was president of the PTA in every school that they
 6  attended.  After they graduated from high school, I
 7  founded the Public Education Foundation at the
 8  request of the superintendent.  Amazing teachers,
 9  leaders and students can all be found in Little Rock
10  and I'm thankful for all of them.  I also appreciate
11  the focus that the Little Rock School District School
12  Board has given this issue of schools in academic
13  distress in the past few months, and I especially
14  appreciate Mr. Adams' leadership.  In his recent
15  letter published in the Democrat Gazette, Mr. Adams
16  concurs that status quo is not an option.  Today, the
17  Board of Education has the option of the following:
18  to do nothing, number one; number two, State takeover
19  of six -- of just the six schools; or State takeover
20  of the Little Rock School District.  And I think it's
21  really important at this point, especially after a
22  day listening to such eloquent speakers on both sides
23  of the spectrum, to stay focused on what the
24  realities are in the Little Rock School District and
25  especially in these six schools.  This is about the
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 1  kids in those schools, about their families and about
 2  that community, but particularly about the kids in
 3  those schools -- and I might add, on the four or five
 4  schools that are on the bubble of falling into
 5  academic distress.  Here are the facts: the ADE
 6  website reveals that poor performance in these six
 7  schools began in 2002.  In 2008, four of these
 8  schools were year-six of school improvement and a
 9  fifth school was in academic distress of year -- of
10  fiscal and academic distress; Cloverdale was in year-
11  seven.  We at that -- when they were in year-seven or
12  year-eight, this Board granted the Little Rock School
13  District the ability to make it -- to turn it from a
14  traditional public school to a conversion charter.
15  They're still on the list; it's 2015.  My point in
16  reviewing this history is that the poor results in
17  these schools are chronic and long-term.  There was
18  no great sense of urgency in the Little Rock School
19  District or the community, and for that matter on
20  this Board in 2008, 2010, or even in 2012, when they
21  were identified as priority schools, which are the
22  lowest 5% of all schools in the state.  No bold
23  action of improvement has occurred to change the
24  direction of these schools.  We've seen Band-Aids and
25  small steps taken in recent months, but only after
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 1  the State designated these schools in academic
 2  distress and the district was faced with serious
 3  sanctions.  My concern is all of the community folks
 4  that we've seen today, every one that we've seen, has
 5  pledged to do better going forward.  But this has
 6  been going on now and has been documented for 13
 7  years.  Dr. Richard Wilde and his team from the ADE
 8  School Improvement Unit documented evidence of the
 9  lack of a bold plan to improve student achievement in
10  these six schools.  They submitted a report to the
11  State Board of Education, which we all have, and made
12  the following points.  Despite multiple years of
13  identification and corrective action in a priority
14  school, school leadership and faculty have little
15  understanding of targeted school improvement
16  processes.  Again, school leadership and faculty have
17  little understanding of targeted school improvement
18  processes.  Evidence shows a lack of capacity, a lack
19  of specific changes to district policy, or practice
20  to support priority schools was and is not evident.
21  And additional funding does not equal positive
22  results.  Several of these schools had a great deal
23  of additional funding.  In November 2014, the new
24  state test -- the state test for 2013-14 was used to
25  calculate a new three-year trend.  Little to no
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 1  improvement was reported in the overall trend data.
 2  There have been several meetings between the Little
 3  Rock School District and the State Board of
 4  Education.  There have been meetings, special
 5  meetings with the State Board of -- that the school
 6  district held on their own.  And during that time
 7  we've heard from the superintendent, Dr. Suggs, who
 8  was hired by this school board, say, "We can't
 9  continue to have progress delayed due to a lack of
10  focus, commitment or change."  Dr. Dexter Suggs said
11  at the special board meeting that was just this
12  January 19th, 10 days ago, that the current plan
13  presented to the ADE would be difficult to sustain.
14  So here we are on January 28th.  We have a long
15  history of failure in these schools in academic
16  distress that is dating back years.  We have no bold
17  plan to accelerate change for these schools and the
18  superintendent doesn't have confidence that the board
19  can sustain this plan to fix these schools, much less
20  the bold plan that's needed.
21       So where do we go from here?  A systemic and
22  strategic approach is required to turnaround failing
23  schools.  The Little Rock School District has a
24  history of falling short in key areas that are
25  crucial for success in all schools.  Continuing


Page 158


 1  governance, implementation and fiscal issues are
 2  long-term critical problems.  Governance -- we've
 3  talked about that; many superintendent changes.
 4  Little Rock School Board is responsible for hiring
 5  and firing the superintendent.  Failure in continuity
 6  reflects poor governance.  This is a chronic problem
 7  with huge consequences for all schools in the
 8  District, whether failing or not.  The District has
 9  done little in implementation issues.  The District
10  has done little to implement a plan that was created
11  by members of the community and endorsed by this
12  school board unanimously, the strategic plan of 2010
13  to 2015.  By all accounts the plan has not been
14  implemented.  And, last, fiscal distress -- I have
15  serious concerns about the District dealing with the
16  imminent loss of special state desegregation money.
17  The District will be forced to make many difficult
18  decisions in the future, including the removal of
19  staff and closing the schools.  I have little
20  confidence based on the long documented history that
21  this District can make those decisions and, most
22  importantly, alignment -- and most importantly,
23  alignment with the best interests of the students
24  that they serve.  Improving school systems that have
25  large concentrations of poverty is challenging.  Yet,
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 1  it has and it can be done, and schools with large
 2  concentrations of poverty are succeeding in the state
 3  of Arkansas.  My hope was that the District would
 4  institute the bold changes that result in better
 5  outcomes for students.  But when the District has a
 6  lack of will for bold changes and a lack of capacity
 7  to implement those changes then the State has an
 8  obligation to step in and create conditions that make
 9  it possible for students to succeed.
10       We on the State Board of Education are appointed
11  to serve seven-year terms.  We've been discussing
12  failing schools and the students who must attend
13  those schools for the entire five-and-a-half years
14  that I have served.  If we do not have a collective
15  will to create opportunity and hope and an adequate
16  education for these students, then I'm not sure why
17  we're here.  Who is responsible for these students?
18  We are responsible for these students.  Thank you.
19       MS. NEWTON: I think most of the folks that are
20  on the Board have talked about a lot of things that I
21  was talking about.  And in an effort not to be
22  redundant, I won't read you most of them.  But
23  contrary to popular opinion this is not a paying job;
24  it's actually a thankless job.  In my conversations
25  with many of you throughout the week and prior to
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 1  that, in emails that I've received, one of the things
 2  that I try to stress is that it is our responsibility
 3  as the members of the Arkansas Department of
 4  Education Board to be at this place at this time to
 5  facilitate or help facilitate this decision about
 6  what's best for the children.  I think Dr. Charity
 7  Williams -- Charity Smith -- I'm sorry, Charity --
 8  summed up my concern, and it's about those voiceless,
 9  faceless children.  I think each of you that I spoke
10  to I said to you individually my concern and my sense
11  of responsibility and my angst and my guilt around
12  having those young people continually marched through
13  a system that is not serving them.  Certainly, the
14  question of capacity is a question on both sides of
15  whether or not -- I've been asked a couple of times
16  whether or not the Department has the capacity to be
17  able to take over the District and do it efficiently
18  and effectively, and I think that remains to be seen.
19  One of the things that has to be demonstrated at some
20  point, maybe from the Governor's office or the
21  legislature, is, if that happens, providing the
22  Department with the support that it needs.  I'm not
23  not open for compromise, but I reflect on the
24  comments of Ms. Saviers and the inability, the lack
25  of ability, or the inaction of not necessarily this
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 1  board of directors but the democratically-elected and
 2  serving individuals that have always represented the
 3  Little Rock School District.  I think whatever
 4  dysfunction has caused us to fail -- and I say "us"
 5  because I think it's a systemic and congregational
 6  failure -- it still exists.  Again, one of the things
 7  that I had an opportunity to talk to folks about is
 8  they say -- and Senator Elliott more eloquently said
 9  it than I could possibly say it in our last -- at our
10  last meeting; she talked about none of this changing
11  until communities change.  And in my day job that's
12  what I do; I work on community change.  I know how
13  difficult it is.  I know how sustained it has to be
14  and the effort has to be, how it has to be supported
15  by people in the community, people outside of the
16  community, whether it be foundations or just people
17  with knowledge.  But I say today that as important as
18  community change is it is not the job of the Arkansas
19  Department of Education to initiate community change.
20  I think it is the job of the Department to support
21  community change and parental involvement.  But
22  clearly, in this volunteer position -- and even if
23  the Board paid one million dollars a year, we
24  couldn't do both very well; we couldn't do either
25  well.  So we're charged as members of the Arkansas
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 1  Department of Education to do those things that make
 2  an educational impact, those things that make
 3  commonsense, those things that serve all children.  I
 4  am alarmed and I'm sickened about the continual
 5  failure of our educational system, whether it be in
 6  Little Rock or whether it be anywhere -- in Crossett
 7  or West Helena or Lee County, whether it be Strong-
 8  Huttig or whatever, Forrest City, those people, and
 9  the ones that have not been named.  It's serious and
10  we will -- there will be a day of reckoning for this.
11  So I think that we have to put aside those things
12  that divide us and look at those things that we have
13  in common, and that's to better serve the children of
14  this state so they can be successful in all walks of
15  life.  And if they decide never to go to college and
16  whatever career they choose, if they decide to go to
17  vo-tech, if they decide -- because clearly their
18  paths are to destruction at this point and they're
19  steadily -- it's just like a never-ending stream of
20  young people into the juvenile justice system, into
21  other systems, or into non-employment, unemployment,
22  under-education, and it is -- it is our
23  responsibility.  Some may say that the Department
24  doesn't have the capacity and may be right here as we
25  sit today.  But I challenge the leadership of the
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 1  Department and I challenge the leadership of the
 2  State -- I say to the Governor: whatever we need, if
 3  this is the decision that we make today, that we
 4  won't hang on the fact that we don't have the
 5  capacity to do it but we will support -- we will be
 6  supported in developing capacity.  I say to the
 7  Little Rock District: if that's the decision, that
 8  you will be expected to have the capacity; it will
 9  not be acceptable and it will not be tolerated.  And,
10  you know, as weak as this might be, I don't choose to
11  serve on this Board anymore unless there's serious
12  attention given to this matter.  It has to be done.
13  It's not a choice; it's not a decision; it's not an
14  option.  The young people that are here today are
15  commended and the parents that are here are to be
16  commended, but there is a sea of young people that
17  don't have voices.  And it's not -- you know -- some
18  people will say, "Well, parents don't care."  I
19  challenge any of you to go and find one parent to say
20  they don't care.  They are challenged to integrate
21  themselves into a system, whether it be the local
22  Little Rock system or the Lee County system or the
23  Arkansas Department of Ed., to come here and say --
24  but you've got to know that they are crying out for
25  us, the ones that know better to do better, to do
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 1  exactly what we've committed to do.  You know,
 2  Reverend Broomfield was here.  He's my pastor; I love
 3  him.  So he's speaking from a spiritual standpoint,
 4  but there's got to be a moral barometer that we
 5  operate by.  We cannot leave here saying, "Go, Little
 6  Rock School District, and do good things -- and, Dr.
 7  Suggs, you know what the right thing is -- and come
 8  back and see us in a quarter or in a year or in 18
 9  months."  Folks, this is serious.  This is serious.
10  Each time any -- Mr. Anderson, each time you look at
11  your kids in the classroom you've got to know you're
12  responsible for each and every one.  And I know that
13  you are; I've known it for sometime.  I know your
14  heart and the commitment and that's the reason I'm
15  picking on you.  But every time you look at each one
16  -- you know -- the scripture says, and I believe, not
17  because they're less-than but the least of, this is
18  our responsibility to these folks here.  Ms. Collier
19  -- nobody has to speak for Ms. Collier; you know,
20  she's going to speak for herself, but we do have to
21  be the voice for the voiceless.  And any time -- I'm
22  sorry for the soapbox and I'm not anything but a
23  concerned person to say that we have got to stop this
24  madness and we've got -- it's criminal.  It's
25  criminal, if this is allowed to continue.  Some say,
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 1  "Well, if you do Little Rock, Toyce, what about the
 2  hundreds of other schools and what do you do, you set
 3  a precedent?"  We've got to set it somewhere.  We've
 4  got to put the stake in the ground somewhere.  And
 5  I'm not sure I know -- you know -- every day, every
 6  hour, every quarter-hour I think I've made up my
 7  mind, I think I know what to do, until somebody calls
 8  me that I respect and that I know that their opinion
 9  is based on fact, and I think, maybe I'll re-think
10  this because I know that this person is speaking from
11  experience and from a knowledge base.  Mireya made
12  the point we are citizen servants.  Citizen servants,
13  that's all that we are.  We try to be informed, we
14  try to make the best decisions based on the
15  information that the Division gives to us -- and they
16  give us good information and we thank them for it --
17  but we're citizen servants, doing those things that
18  we would do for our own families.  And so I caution
19  all of you just to remember that, you know, there but
20  for the grace of God go any of us at any time.  We
21  have an opportunity to come today, took time off our
22  jobs, dressed in some decent clothes to drive up of
23  our own free will, and to be able to articulate.  But
24  there but for the grace of God go I.  That's the
25  citizens, those are the families, and those are
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 1  people that we are responsible for.  Other folks can
 2  choose private schools, but that's not the case.  And
 3  so I ask that -- you know -- nothing that is done on
 4  my part -- and I speak for myself -- is vindictive;
 5  it's not retaliatory.  It's not with any degree of
 6  anything other than wanting to do the best for the
 7  children of Arkansas and the families of Arkansas,
 8  everybody.  And I'm sorry, Mr. Ledbetter, Chairman.
 9  I'm sorry, but, you know, you just should pass me by.
10  But we've got to know, you know, every time we look
11  at -- you know -- every time you look at a kid you
12  wonder, well, is that one of the ones that I failed?
13  Everybody in this room and outside listening in all
14  the areas that's spilling over into the live-feed,
15  and even those we tell about it, we are going to be
16  held responsible for what we do or what we don't do.
17  And it's not from a legalistic standpoint; it's from
18  just what's right, what's moral.  You can say
19  religiously, but everybody is not a believer, but
20  just what's moral.  These families and these children
21  are helpless unless we do the right thing.  We've
22  been educated, we've been informed, we've been
23  trained, and we can work out the mechanics of it all,
24  but we just can't sit idly by and do nothing.
25       CHAIRMAN LEDBETTER: Thank you, Toyce.  And you
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 1  don't have to apologize to me.  As a matter of fact,
 2  I would yield my time to you.  For the five-and-a-
 3  half years that we've served together on this Board
 4  you haven't said a whole lot, but I've always told
 5  people that when you do get ready to say something
 6  it's a good thing to be listening at that point, and
 7  I still mean that.  Ms. Zook.
 8       MS. ZOOK: Yes.  I, too, like Ms. Reith and
 9  others have talked to students who are dropouts or on
10  their way to jail, students who are in the court
11  system, parents who feel disenfranchised.  I tried to
12  only talk to people who are out of work, people who
13  work minimum wage, people who English is their second
14  language; not so much the Hispanic because I knew Ms.
15  Reith would take care of that, but all the other
16  second language students that we have, minority and
17  majority students.  But many of these people don't
18  have email service; they don't have a way of
19  contacting us.  They are scared and concerned to talk
20  before this group and that should not be.  I watched
21  the Little Rock School Board meetings and I looked at
22  their strategic plan that was developed by Mr.
23  Glasgow, Representative Armstrong, Senator Elliott,
24  Representative Walker, Ms. Curry, Ms. Kohler and
25  others, in 2010.  It has not been followed.  That
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 1  group and that board was committed as well.  I hear a
 2  lot of opinions, and I commend those of you who have
 3  come today.  I appreciate those of you who have
 4  called me.  I appreciate those of you who have caught
 5  me and, for lack of a better word, lobbied me.  I
 6  have appreciated the emails.  I've tried to respond
 7  to most of them, but last night I just ran out of
 8  time.  So I have to look at facts.  There are -- on
 9  almost any subject we have 24/7 news now.  There's
10  people on every side of any issue.  So I look at
11  facts.  Every board has committed verbally to improve
12  their declining scores of 70% of your schools, not
13  six schools.  There are gaps between the scores of
14  the white, the African American, the Hispanic, the
15  ESL, the special ed., the lower socioeconomic, the
16  middle class.  This is a fact.  We learn from history
17  not to repeat it.  The history is not good, as Ms.
18  Saviers pointed out.  Little Rock School District has
19  lost population, almost to -- the count that I was
20  given may or may not be 100% accurate -- over 13,000
21  students.  You know, I don't really care -- and I
22  don't mean that in a bad way -- where parents choose
23  to send their students; that should be a student and
24  parent choice.  But I do not want parents leaving the
25  Little Rock School District because we're not
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 1  providing them a quality education.  If they want to
 2  go to a religious school, that's fine; if they want
 3  to go to a school that's a charter closer to their
 4  home, that's fine.  But we do not want a parent to
 5  choose to leave Little Rock School District because
 6  their child is not getting a quality education.  Both
 7  Governor Beebe, who appointed every one on this
 8  Board, and Governor Hutchinson have both said that
 9  their priorities are economic development and
10  education, and they neither one separate the two.  It
11  behooves us, if this is their goal, to make this our
12  goal.  And because of that we have to listen to those
13  people who provide economic development
14  opportunities.  We have to listen to the people who
15  say to us, "I can't sell a house here" or "I can sell
16  a house here" or "I can sell a house in this
17  neighborhood but I can't sell a house in that
18  neighborhood" -- that is not right.  That is
19  absolutely unacceptable in my view.  Dr. Suggs said
20  in an interview that I attended when he came here
21  that he is proud of the fact that Central High School
22  and the Little Rock District is on the map nationally
23  for the Little Rock Nine, and so am I.  But he also
24  said, "I want us to be on a map nationally because we
25  have the best schools in the south, the central part
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 1  of the flyover states, and the nation."  And, Dr.
 2  Suggs, I apologize if I misquoted you or paraphrased
 3  you there.  To Ms. Mahony's point of the test being
 4  the only snapshot, well, as we went into the
 5  neighborhoods, that's not the only snapshot.  And the
 6  Little Rock District had an opportunity, just as all
 7  the other districts did, to say why they should not
 8  be considered.  And if they felt like the test scores
 9  were not right or if they felt like the bigger
10  picture should be looked at we had an opportunity to
11  look at that, just like the alternative learning
12  environment schools did.  They made their case and we
13  listened.  It also concerns me when I watch the
14  Little Rock School Board meetings and they spent more
15  time talking about should we preemptively sue the
16  State Board of Education or wait until after the
17  fact, as opposed to how are we going to improve
18  education for the students.  That's a fact; that's
19  disturbing; that's on the record.
20       Martin Luther King has been quoted many times
21  today and those people who know me well know that my
22  motto for a long time is, in his words, "the true
23  measure of a man is not where he stands in times of
24  comfort and convenience" -- and this is not a time of
25  comfort and convenience -- "but the true measure of a
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 1  man is where he stands in times of controversy and
 2  challenge."  This is a time of controversy and
 3  challenge.  And I asked my board members to think
 4  about all the things that are being presented today
 5  and help us help these parents and these students
 6  that I've spent the last three months talking to.
 7       DR. BARTH: Thanks.  One of the first
 8  conversations I had on this topic was when someone --
 9  that person said that the citizenry of Little Rock
10  has given up on the public schools, and I think the
11  engagement that we have seen over the past weeks
12  disproves that.  I have never seen, on both sides of
13  the issue and all in between, how much confidence
14  there is that the future of the Little Rock School
15  District can be bright -- not that it will be bright,
16  that it can be bright.  Those emails, those
17  conversations, those Facebook messages, the comments
18  today though really have shown two very different
19  visions of what the future of Little Rock School
20  District should be.  And I've had conversations with
21  folks I respect enormously, as Ms. Newton said, on
22  both sides of that issue and I went back and forth
23  with every one of those conversations.  And I think
24  even if Ms. Newton and I don't vote the same way
25  today I think we've probably had pretty similar
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 1  experiences.  And there's truth on both sides; there
 2  is literally truth on both sides.  Neither side has a
 3  monopoly on the truth on this issue.  And so that, of
 4  course, led me to say, "Well, if it's not clear which
 5  side has all the truth then I at least have some
 6  responsibility to think about is there a middle path
 7  that maximizes the potential benefit for the future
 8  of the students of this District and minimizes the
 9  threat to traditional public education in Little
10  Rock," which I see as a real responsibility, that at
11  the end of the day we have traditional public
12  education alive and well in Little Rock.  My initial
13  thought about a middle path, of course, as was
14  discussed at the last meeting, was the six-school
15  option.  I quickly got clear that was not an option
16  and it's a problem for a variety of reasons, the
17  biggest reason being that we know that really
18  talented folks who are school leaders and who are
19  teachers elsewhere in the Little Rock District need
20  to be brought into these schools to help them work
21  more effectively.  So, I rejected that.  I ultimately
22  have after, you know, a fair amount of thought ended
23  up with a different middle path.  That is a
24  partnership between the Arkansas Department of
25  Education and the Little Rock School District that
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 1  does not call for immediate State takeover, but
 2  leaves that wide open as an option if the District
 3  over the months ahead does not continue to show
 4  ongoing development, especially when it comes to the
 5  academic challenges in these schools and in others
 6  that are deeply challenged as well.  And so when
 7  motions are appropriate I'll offer that motion for a
 8  partnership that touches on, I hope, many of the
 9  issues that I've heard voiced so far from my
10  colleagues.
11       CHAIRMAN LEDBETTER: Okay.
12       MR. DAVIS: I don't get a new member pass?
13  First of all, let me say I am truly impressed and
14  excited and enthused about what we've done here today
15  and at the last meeting.  There's something to be
16  said for the community; there's something to be said
17  for the Little Rock School District Board; there's
18  something to be said for their superintendent.  So I
19  do want to commend.  So what takes place today, feel
20  confident that is it not a judgment on the work
21  that's currently being done or what may happen in the
22  near future -- and who knows what that's going to be.
23  But I also have to deal with the facts and the
24  realities of the history, and we've heard a lot of
25  statistics about what the school district has or has
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 1  not done, what it said it would do and what it has
 2  not done.  You know, before I got married I dated
 3  that girl; trust me, that's not fun.  And so I'm a
 4  little hesitant to not take into consideration the
 5  history of what has taken place here over the last
 6  10, 15 years.  Something that's really sort of
 7  interesting to me, and we heard it more last time as
 8  opposed to this time, and it is my charge and
 9  continual charge, and I know that there's some
10  documented efforts there by the business community.
11  It's not quite often that you have individuals
12  representing the business community asking state
13  agencies to do more, right?  Normally, they say, "Get
14  out of there, leave us alone, back away."  But I also
15  want to challenge them to begin to lead in front of
16  all of the other issues that help play into where the
17  Little Rock School District is today around universal
18  pre-k, around teacher training, around those sorts of
19  issues that have an impact on where we are today.  I
20  also want to challenge them to also be very granular
21  about their approach and their involvement.  It's one
22  thing to have an impact on policy; it's another thing
23  to be at the table with individuals who are
24  implementing that policy and making sure that they're
25  partnering with them as this sort of happens.  The
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 1  other comment I have is we really need to figure out
 2  a way that we allow the momentum that has been
 3  created here to be sustained.  There is clearly a
 4  flame that has been lit, and most of us have spoken
 5  to that effect.  If we do not capitalize on this
 6  opportunity in insuring that our business leaders,
 7  our community leaders, our educational leaders
 8  support whatever effort is decided today, then we
 9  have truly failed.  So my charge to the Little Rock
10  School Board is if there is a decision that's made
11  today that you don't favor that you don't cop-out.
12  You don't have the right to, in all honesty.  We all
13  have to pull in the same direction on this.  My
14  charge to the business community is that if there is
15  a decision made today that you are not in full
16  support of you have no right to cop-out.  My charge
17  to the Department, myself and every other member
18  around this table, is if the decision that's made is
19  not something that we feel comfortable with or we are
20  not wholeheartedly behind we don't have the right to
21  cop-out.  That is the only way this is going to work.
22  So more than anything I want to begin to create an
23  idea, a plan, because we've talked about this
24  flexibility that allows for this community
25  engagement, this business support to continue inside
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 1  of that plan.  That may be a take on the plan that's
 2  currently out there, although we've heard Dr. Suggs
 3  say it doesn't get us where we need to be; it may be
 4  a newly created plan that others have to come onboard
 5  with.  But we have to begin to figure out a different
 6  direction as opposed to one way or the other.  In
 7  closing, because I was trying to be brief, two things
 8  that constantly come to my head when I think about
 9  this situation is: one, my daughter and I -- my
10  family took a trip not too long ago; it doesn't
11  matter where.  But my daughter is one of those
12  tender-hearted people and we would go home the same
13  way and we would pass the same homeless person on the
14  street going back to where we were staying on the
15  trip.  And after day-three my daughter said, "Daddy,
16  I can't take this anymore.  We've got to do
17  something."  She could no longer continue to walk by
18  and not do something.  Now she wanted to take her
19  back and give her a shower; no, that isn't going to
20  happen.  Right?  But she wanted -- she saw it as an
21  obligation to do something.  And so I'm feeling that
22  today.  The second thing that I think about is the
23  idea of how will I feel in one year, three years,
24  five years from now passing those students that we've
25  talked about on the street or visiting them in some
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 1  unfortunate situation and realizing I had an
 2  opportunity to at least try to do something and I
 3  passed on that.  How do I continue to pass on the
 4  street those who we've talked about may not be
 5  represented here today?  And that's an obligation for
 6  all of us.  So for me, I'd like to begin to talk
 7  about a conversation of how we can take the energy,
 8  take the emphasis, take the zeal that's been
 9  presented at this meeting and the last, and
10  incorporate it in something that will allow us to
11  move this forward.  One last thing, and we talked a
12  little bit about stats, and so I am in full agreement
13  -- well, I wouldn't say "full."  I'm in agreement
14  that it becomes very difficult to compare districts,
15  but I did.  And I pulled stats in regards to Little
16  Rock School District at a very high level and I
17  pulled stats -- I live in northwest Arkansas -- from
18  the Springdale School District that are somewhat
19  comparable when you start looking at low income, you
20  start looking at ESL students.  Obviously, in
21  Springdale there are far more.  But here's what
22  really jumped out at me and it was the idea that in
23  2013 -- and I have them here -- there were close to
24  1800 school choice transfers in the Little Rock
25  School District and in Springdale there were 8.  And
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 1  so the idea that something is not happening here that
 2  is -- I don't want to say forcing, but parents are
 3  choosing to try to do something else means that
 4  something has to change.  And I would probably say
 5  today is the day that we begin to create that change.
 6       CHAIRMAN LEDBETTER: Okay.  Let me go to Mr.
 7  Crossley.  I want to say to the court reporter, do
 8  you need a break?
 9       COURT REPORTER: No, I'm fine.
10       CHAIRMAN LEDBETTER: Okay.  We often forget the
11  court reporter has to repeat -- don't repeat this --
12  every word.  And, John, no matter how long we do this
13  sometimes we forget there's a court reporter there.
14  Right?
15       REP. WALKER: We do.
16       CHAIRMAN LEDBETTER: And sometimes we wish we
17  hadn't forgotten that too.
18       REP. WALKER: Yeah.
19       CHAIRMAN LEDBETTER: Okay.  Jonathan?
20       MR. CROSSLEY: I'm a non-voting member in this
21  whole situation but I am the Arkansas Teacher of the
22  Year for this year.  And I've moved to Little Rock
23  from the Delta to be closer to the issues and I
24  thought it would be much more macro.  As this issue
25  in Little Rock School District became more apparent,
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 1  I came to care more and more about it.  I came to
 2  look closer at the issues.  I came to understand that
 3  kids in the Delta are not different than kids in
 4  Little Rock.  Kids are kids, and we are in some ways
 5  lacking policies to make sure they are successful in
 6  every level.  In that vein, on Monday I was
 7  researching Little Rock School District and the
 8  successes over the years and I was walking to my car
 9  -- it was about 6:00, it was dark already; I could
10  see the Capitol dome and it was wonderful, it was
11  fantastic.  As someone who grew up loving government,
12  it really tugged at my heartstrings.  I had my
13  earphones in. And, in 1960, the Freedom Singers had
14  this song called "Wake Up," and one of the first
15  lines of the song is, "I woke up this morning with my
16  mind set on freedom."  And I thought about that
17  context today for those kids growing up in the Delta,
18  south Arkansas, the Bronx, New York, south central
19  LA, who don't have that choice because the Zip Code
20  has determined certain aspects of their educational
21  attainment, sometimes their life expectancy, people
22  who are willing to invest in them with mentorship
23  efforts.  I think about my life.  I was an at-risk
24  student as well.  I was the first person in my family
25  to go to college.  I went to a high school with a 9th
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 1  grade class of about 800; we graduated with about 400
 2  in South Carolina.  What does that look like?  I
 3  think about the issues and I think about how we
 4  should be thinking about this, the mindsets that we
 5  should have, and I think about proximity.  If we are
 6  not proximate to the issues, then how can we in good
 7  faith think we have any right to say we know
 8  anything?  And we're all in this together.  We're at
 9  these meetings, we're in the schools, we're making
10  decisions based on being proximate to the issues.  I
11  listened to these mentors of mine on this Board
12  passionately, sometimes behind closed doors, talking
13  about how much they love this place.  And I've grown
14  to love this place as well, Little Rock; I'm speaking
15  of Little Rock in this case.  Secondly, guys, I grew
16  up playing basketball and one of my best friends was
17  named Girard, Girard Dawkins, and he was a fantastic
18  basketball player.  And his family was super low-
19  income.  I was low-income but he was a different
20  level of low-income.  And he told me, "Jonathan, I
21  just wish this all would change."  I said, "Girard,
22  how is it going to change, man?  How are we going to
23  make sure this changes?"  He goes, "You know what,
24  we've just got to realize that we're all broken, that
25  none of us are perfect, that we all don't have the
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 1  answers.  And once we realize that and we're not
 2  putting ourselves above someone else intellectually,
 3  monetarily, or any other way we will work together to
 4  realize our shared brokenness."  And then I hear the
 5  Pastor earlier today speaking about that and it spoke
 6  to my soul, it spoke to my spirit, it spoke to who I
 7  am as a person, it spoke to my raising, it spoke to
 8  my cousins sitting in South Carolina who are raising
 9  kids who are not achieving intellectual success or
10  emotional success or social success.  And I look at
11  students in Little Rock and the Delta and realize the
12  same thing is happening across the nation.  I don't
13  know what's going to happen today; I have no -- I
14  don't know that.  And I am privileged, truly
15  privileged to be here to listen and to learn.  But,
16  guys, even though I'm not voting I have a stake.  And
17  even though you're not voting right now on this case
18  you have a stake and your attendance here today
19  speaks to that.  I'll be very brief, two more side
20  points.  Sometimes in leadership it is essential to
21  stand in the middle of what we may view as
22  hopelessness and be a witness to the hopeful.  I've
23  seen so much hope in these meetings.  I've sat back
24  there with the communications staff and I've watched
25  person after person after person come up to that
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 1  podium and speak with their hearts but also their
 2  minds, giving statistics, giving reason and cogent
 3  arguments from different sides of the aisle.  Guys,
 4  no matter what happens, democracy is ruling the day
 5  today.  Don't lose sight of that.  We are mining the
 6  gap of what might seem like hopelessness sometimes
 7  and we are being a witness the hopeful.  And, lastly,
 8  this is my last point that I want to make: no matter
 9  what happens, if you're going to have success you
10  have to commit to doing uncomfortable things.  You
11  know, in the Delta, I taught in the Delta -- and to
12  pat their backs, they went from 36% proficient grade
13  level, whatever that means, to 92% grade level.  Did
14  I take the test for them?  Did I have 19 different
15  programs to make sure they were successful?  Did the
16  superintendent teach my class?  No.  At times, it
17  takes giving those students the voice to be heard,
18  the teachers working together and being supportive.
19  And no matters what happens, I've seen that start.  I
20  don't know the history of everything but I've seen it
21  start here.  I'm proud to be an Arkansan, I'm proud
22  to be a teacher, and as of this year I am proud to be
23  a Little Rock resident.  Thank you for your time.
24       CHAIRMAN LEDBETTER: Thank you.  All right.  So
25  I'm going to come back around this way and ask for a
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 1  motion, starting with you, Mr. Davis.  Do you have a
 2  motion?
 3       MR. DAVIS: No.
 4       CHAIRMAN LEDBETTER: Dr. Barth?
 5       DR. BARTH: I do have a motion and it's kind of
 6  long, so it's typed out.  The only person involved in
 7  this who has seen it is Mr. Lasiter and he saw it
 8  mainly to be sure that it was statutorily
 9  appropriate.  So I'll wait till it gets around.  So
10  the motion calls for within the next two weeks,
11  between now and the regularly scheduled meeting of
12  the State Board, appropriate Department of Ed. staff,
13  the chair of the State Board, Little Rock School
14  District superintendent, and a representative from
15  the School Board, Little Rock School Board -- and
16  I'll leave it to them -- I would leave it to them to
17  select their representative -- shall meet with a goal
18  of developing a Memorandum of Understanding (an MOU)
19  for an ongoing partnership between the Little Rock
20  School District and the Department centered on
21  creating positive change in achievement in the Little
22  Rock School District, with a particular focus on
23  those schools currently in academic distress.
24  Although other components would probably -- properly
25  be included, the MOU shall focus on these areas: Two-
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 1  year achievement goals for each academically
 2  distressed Little Rock School District school;
 3  second, ongoing oversight by the ADE's Office of
 4  School Improvement over decisions related to
 5  curriculum and school leadership and teaching
 6  staffing decisions in the schools currently in
 7  academic distress.  And as I read the evaluations,
 8  it's clear that the schools are doing research-based
 9  curriculum.  They are often, as we heard from Dr.
10  Wilde before, doing too much of it.  But the real
11  deficit in these schools is human capital issues and
12  I think we have to be aware of that and give greater
13  flexibility in terms of the movement of staff.
14  Third, ongoing consulting by the ADE's Fiscal
15  Distress Services Unit to ensure the fiscal
16  sustainability of any reform measures.  And this
17  speaks to Ms. Saviers' comment earlier; we all know
18  that the demise of state funding in the district is
19  going to put any reform efforts at risk unless there
20  is wisdom used in making decisions about the use of
21  resources.  We know that the Fiscal Distress Services
22  Unit at the ADE has been very successful in working
23  with districts -- I think we're very proud of that --
24  and this is a more proactive approach than is
25  normally the case.  Next, identification of an
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 1  academic distress monitor to serve as a liaison to
 2  the Commissioner and to the State Board on the
 3  progress towards sustainable reform being made in the
 4  Little Rock School District.  This might well be
 5  someone from the Office of School Improvement; it
 6  could be someone from outside.  And then, finally,
 7  the process and timeline for creating a formal body
 8  of parents -- and I have added students -- community
 9  and business leaders, reflective of the Little Rock
10  community, and philanthropic organizations to serve
11  as a Civic Advisory Committee to aid in improving the
12  performance of students in academically distressed
13  schools.  And that's what I've heard -- I heard from
14  Mr. Davis and I've heard again and again Senator
15  Elliott very passionately say, you know, that there
16  has to be some aid from outside, especially in these
17  challenged neighborhoods where these academically
18  distressed schools are located.  Next -- so that's
19  the MOU, what the MOU would look like. If it's
20  successfully developed, it would be available to us
21  on Tuesday before the next State Board meeting.  If
22  it's not successfully developed, State takeover of
23  the Little Rock School District shall occur.  It is
24  anticipated that both the school board and
25  superintendent shall be removed -- and this is -- I
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 1  made this part of the motion in that I think it's
 2  important to keep -- or get everybody to the table
 3  and keep everybody at the table and I don't want
 4  anyone bailing out on the process.  There would,
 5  however, have to be a formal motion by the State
 6  Board to carry out this action at the February 12th
 7  meeting and it could be amended to add additional
 8  conditions regarding the takeover.  And then,
 9  finally, on a quarterly basis, a report on progress
10  in the Little Rock School District with regards to
11  sustainable improvement of academic achievement
12  should be on the State Board action agenda with the
13  possibility of full State takeover with removal of
14  the school board and/or superintendent of the Little
15  Rock School District being an ongoing option for the
16  State Board.  And the reason for this is that I think
17  that it is crucial that the -- you know -- with -- to
18  be blunt, that the hammer of the State be over the
19  District.  And moreover, I hope that these quarterly
20  reports will keep the conversation alive and keep the
21  District moving forward.  I'll speak to Motion B
22  later, but that's my motion A and if it gets a second
23  that's that.
24       MS. MAHONY: Mr. Ledbetter?
25       CHAIRMAN LEDBETTER: Yes, ma'am.
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 1       MS. MAHONY: I will second Dr. Barth's motion,
 2  with the clarity that it is not a State takeover of
 3  the Little Rock schools and that going forward, for
 4  that February 10 meeting, that we will look at it
 5  again.  Is that correct, Dr. Barth?
 6       DR. BARTH: It would.  I just -- I think it's
 7  important to -- I feel that it's important to be, as
 8  a middle ground, be clear that we would most likely
 9  take over on February 12th, if there was not a
10  successful MOU that we could agree to.  That said,
11  you know, things happen in two-week periods and we
12  might need to revisit that.  I do not want to lock us
13  in today with a decision because facts can change.
14       CHAIRMAN LEDBETTER: All right.
15       MS. MAHONY: Okay.
16       CHAIRMAN LEDBETTER: Okay.  All right.  So we
17  have a motion and we have a second.  Right?
18       DR. BARTH: Yeah, with one caveat.  As I've
19  said, only Mr. Lasiter has seen it, so if we'd been
20  able to talk about these things it would probably
21  look different and would probably be a lot better,
22  because there's a lot of wisdom around this table.
23  So it is very much open to amendment, in my eyes.
24       CHAIRMAN LEDBETTER: Okay.  Mr. Lasiter, did you
25  want to say anything before we --
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 1       MR. LASITER: No.
 2       CHAIRMAN LEDBETTER: Okay.  All right.  Before I
 3  move to Board discussion, I want to give Mr. Wood a
 4  chance to comment on this because I think that it --
 5  and I'm not speaking for or against anything.  I just
 6  think that it places a great deal of responsibility
 7  on the ADE staff in a fairly short timeframe.  So
 8  before we do that -- I have gotten closer to Tony
 9  Wood, and I didn't think I could get a lot closer to
10  him, over the last month than we've been since we've
11  known each other, going back to when I was in the
12  legislature now 15 years ago, and -- 14 years ago.
13  And with the session going on and everything else
14  that's going on I think we need to give that a little
15  bit of thought.  So, Mr. Wood?
16       COMMISSIONER WOOD: My only comment is in
17  relation to the timeframe.  I think there are 10
18  working days -- well, let me restate that -- there
19  are 10 what normal people consider to be working
20  days, scheduled working days between now and the
21  12th, if I'm not mistaken.  The complexity of this
22  task and reflection that I think would be required of
23  all parties to present the foundational document that
24  would meet what I think I understand in regard to the
25  desire you have, I'd have real concerns about that
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 1  timeframe -- and that's not trying to put this
 2  forward six weeks.  Perhaps there's something, with
 3  the importance of the task, that -- and I am never in
 4  favor of special board meetings, but the timing of
 5  this causes me to make mention.
 6       DR. BARTH: I'm totally comfortable with longer.
 7  I would be -- in fact, my original plan was to go
 8  with the March meeting.  I know there was some
 9  concern about us acting swiftly so we can begin to
10  get some reforms in place that could have an impact
11  in the fall of 2015.  And so -- and I also didn't
12  want to burn out the Board with special meetings,
13  because it's very onerous.  It's easy for me to get
14  here but it's not easy for others to get here.  And
15  so I'm totally flexible in terms of the date.
16       MS. NEWTON: But as far as, you know, the
17  special meeting, it's easy for us to sit here and put
18  the onus on the Little Rock District or the citizens
19  or the families or whatever.  But I think although it
20  is -- you know -- it takes some time and commitment.
21  I'm probably coming, Mireya and I, and Kim would
22  probably be coming, and Alice.  So I think it's
23  important to schedule it before the March meeting,
24  before -- or whenever time allows, Mr. Wood.
25       CHAIRMAN LEDBETTER: Well, I think what Tony is
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 1  saying is is that they will get to work on it but
 2  it's -- but to do something right sometimes takes a
 3  little bit longer.  So, that's it.  Mr. Davis, and
 4  then I'll come to you.
 5       MR. DAVIS: Dr. Barth, just a quick question
 6  about kind of what you're thinking here.  Is this --
 7  or the way I read this, this would be an MOU around
 8  the idea of creating a plan.  So there isn't any
 9  implementation of the plan included in this; it's
10  just the creation of a plan that we would then give
11  to the Little Rock School Board and the
12  superintendent to carry out.  Is that fair to say?
13       DR. BARTH: I think what I see it does is an
14  articulation of shared responsibilities between the
15  Department and the Little Rock District, is that --
16  you know -- we know it's a partnership where in some
17  cases the party in the lead might be the State; in
18  fact, in most cases that's probably the case.  There
19  may be some other areas where it's really more the
20  Department in a consulting role, as with Fiscal
21  Services.  And so what I see this MOU is really
22  laying out is what are the rules by which this
23  partnership would operate.  An example might be: the
24  staffing issue is a really tricky thing because
25  classroom teachers in Little Rock obviously have a
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 1  contract, which is different and more protected than
 2  the Fair Teacher Dismissal.  That would be something
 3  that would need to be kind of worked out in this
 4  period.  I agree, it's a very complex thing and maybe
 5  we just need to wait till March, but I'm afraid with
 6  -- I don't want to delay things too much.  So, does
 7  that answer your question?
 8       MR. DAVIS: It does.  Just one final question:
 9  if there was a more drastic move made in regards to
10  -- and I so dislike the term "State takeover," but
11  would you be open to returning the District to local
12  control once this takes place?
13       DR. BARTH: Well, I think the Little Rock School
14  District School Board -- if this is successful, the
15  board would stay in place and the superintendent
16  would stay in place.  They would -- and I think Ms.
17  Mahony is right, it would not be a state takeover; it
18  would be a partnership, I think a state-driven
19  partnership because the state does have -- we have
20  constitutional responsibilities to be sure that
21  there's progress related to academic achievement in
22  Little Rock.
23       MR. DAVIS: So basically the buck -- in this
24  plan your thinking is the buck stops with the State?
25       DR. BARTH: The State gives ongoing trust to the
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 1  Little Rock School District to make progress but
 2  there's a constant oversight by the State, especially
 3  related to the academically distressed schools.  I
 4  think it's fair to say that the State is really in
 5  more of a leadership role than it has been to date.
 6  Even though it's had responsibilities related to
 7  curriculum, I think this would add another level of
 8  intensity to the State leadership on those six
 9  schools.  I think on the rest of the district, the
10  local district would be in charge because we have not
11  taken over the District.
12       CHAIRMAN LEDBETTER: Okay.  Ms. Reith has been
13  dying to say something.
14       MS. REITH: Well, it's just trying to contribute
15  to this conversation on timing.  I'm definitely more
16  of the mind -- you know -- obviously, I feel the
17  urgency as everyone else does but would rather see
18  this done well, and by that I do want to add a couple
19  of factors in addition.  So in addition to the
20  Department of Education leading this MOU, I'd like to
21  see some outside consultants also engaged, especially
22  other states that might have had similar situations,
23  maybe had some of these equity expertise and such
24  that could be consulted, other models.  And I just
25  think you have to build in some time for that.  And
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 1  then the second element of what I think would be
 2  valuable, just because we've seen such a willingness
 3  and a commitment to the community to inform this
 4  process, that even if there's some sort of community
 5  consultation around the MOU itself -- and I just
 6  think that's going to take just a little bit more
 7  time.  I mean, if I have to come back down to a
 8  special session, I concur with my colleague, Ms.
 9  Newton, I would be willing to do so.  But I also feel
10  comfortable with this being on our March timeline and
11  you're essentially just giving a little bit over a
12  month, you know, in terms of what that is.  I still
13  think that's a very aggressive timeline but at least
14  might allow for some of this and for the community to
15  react, the Little Rock School Board to react and
16  such.  I think we're still putting the urgency on
17  there but I think, as many have said, you know, this
18  is a historic opportunity that we have, so let's get
19  it right.
20       CHAIRMAN LEDBETTER: Okay.  Ms. Mahony, and then


21  Ms. Saviers.
22       MS. MAHONY: And one other thing -- and then,
23  Dr. Barth, I had this written on here and I skipped
24  it, bullet point five, that it include students; in
25  that formal body of parents, community and business
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 1  leaders that students be included.
 2       DR. BARTH: Right.  And I want to note that I
 3  termed it the Civic Advisory Committee to separate it
 4  from the Community Advisory Board, which is a
 5  statutory term.  This is really in that -- the State
 6  Board can do other things.  But I think after hearing
 7  from my colleagues, there's real interest in getting
 8  some kind of formalized involvement by the community
 9  and by business.
10       CHAIRMAN LEDBETTER: Okay.  Ms. Saviers.
11       MS. SAVIERS: Hmmm.  I've got several questions
12  really and this is just for us to kind of hash out, I
13  think.  But, you know, I trust, I'm all about the
14  ESEA waiver.  And there was an MOU entered in in
15  year-two -- well, 2012-2013 -- with the Little Rock
16  School District schools and district leadership
17  signing a Memorandum of Understanding that outlined
18  accountability and sanctions for development and
19  implementation.  And this was for all the -- all
20  these schools that were in academic distress at the
21  time were priority schools, so I didn't see how that
22  really worked out.  That was in 2012-2013; now we're
23  in 2015.  And I asked our School Improvement Unit why
24  the -- what happened to the sanctions, when they
25  clearly did not implement their plan -- their plans
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 1  as the Memorandum was written.  And she said they
 2  were fiscal and there was a concern about taking
 3  money from the District.  And so anyway, long story
 4  short, I've got a little bit of an issue with an MOU;
 5  we've been there before.  And, you know, I guess I
 6  keep going back to what we are really here for and
 7  it's the kids in those schools.  It's not our job to
 8  tell a school board what to do; it's not our job to
 9  tell a superintendent what to do, but it is our job
10  to do the best that we can for those kids and turn
11  around -- turning around schools requires a very
12  focused intentional effort.  It's been done; it's not
13  easy.  There's not one thing but there are probably
14  five big things that need to happen.  And then it
15  also has to be personalized to the high school -- to
16  the school to which you're turning around.  So this
17  is a very -- it's a very complicated issue.  It's
18  made even more complicated by the fact that there are
19  multiple schools here.  So I'm having trouble
20  imagining an MOU that will be that detailed at that
21  level for those schools that will really have
22  accelerated change for those kids.  And then what
23  happens if we get a new superintendent?  What happens
24  if six months down the road we have a different
25  superintendent or we have an interim?  What happens
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 1  with that level -- and I think Mr. Walker actually
 2  alluded to this -- that level of administrators that
 3  have been there for the last 20 years who have been
 4  responsible for these schools?  In other words, the
 5  same people are still there doing the same work.  So
 6  are there enough monitors in the world to make sure
 7  that that work is being properly done?  I keep going
 8  back to the system, the system being broken, whether
 9  it's governance, implementation, fiscal issues.
10  We've got difficulty with the system and it's like
11  John Riggs said, sometimes you have to put it on
12  pause.  So I really appreciate the work you've done
13  here and my brain wants me to love on this because
14  I'm all about the people working together.  But as my
15  friend Sam Ledbetter said once, sometimes you have to
16  look in your heart of hearts -- and my heart of
17  hearts is saying this is going to be more of the
18  same.
19       CHAIRMAN LEDBETTER: Okay.  Ms. Zook.
20       MS. ZOOK: I would not be able to support that,
21  Jay.  We have the authority and the responsibility
22  through Lakeview.  We have delayed this for many
23  years, as has been noted, and specifically for three
24  weeks since we met before.  And the one thing that I
25  heard from the group that has been working with the
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 1  Little Rock schools from ADE, and that I know
 2  personally as a public school administrator, is that
 3  the more "laters" that you put into something, it's
 4  like trying to turn a boat from the middle; it just
 5  doesn't work.  It's not effective, it's not
 6  efficient.  Even if everybody was onboard and nobody
 7  had to be persuaded it just -- I don't think you
 8  could work it by March.  And for those of us who have
 9  actually run secondary schools, all of that work and
10  the plans for that next year need to start now.  They
11  already have many things on their plate and the ADE
12  has 238 districts that they're looking out after.
13  And I'm ready to make a decision about Little Rock
14  and move on to Pine Bluff and Forrest City and the
15  other districts and look at those children as well.
16       CHAIRMAN LEDBETTER: All right.
17       DR. BARTH: Well --
18       CHAIRMAN LEDBETTER: Dr. Barth.
19       DR. BARTH: --just to respond to Ms. Zook, I
20  mean, I think as we move on to Forrest City and Pine
21  Bluff, as we need to do, I think it would be to our
22  benefit if we moved on to them thinking in terms of
23  partnerships between the State and the local school
24  districts.  I think that -- you know -- I think that
25  Ms. Newton is right, that we've got to step up and
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 1  pay for this stuff, but we've also got to be prudent
 2  and be responsible.  And I don't think that we have
 3  the capacity and will not have the capacity in the
 4  near future to have State takeover, full State
 5  takeover of all of those other districts.  And I
 6  think we have something of an ethical responsibility;
 7  if we do Little Rock, then I think there is a real
 8  onus that we have to do those others and I'm really
 9  worried about that.  And I would like to give a
10  partnership model a try as a way -- as setting a new
11  kind of model that does really maximize the human
12  capital that is limited in this arena in this state.
13       CHAIRMAN LEDBETTER: I know everybody wants to
14  speak but I think what we need to do is vote on it
15  and see if the motion carries.  And if it doesn't,
16  then we'll have further discussion.  All right.  So
17  everyone has heard the motion --
18       MS. REITH: I'm just wondering are we voting on
19  this with the dates of -- because he's put in here
20  February 10th, or is there discussion about an
21  amendment to this motion?
22       CHAIRMAN LEDBETTER: Well, Dr. Barth made the
23  motion, so I'll let him clarify the motion and see if
24  the second --
25       MS. REITH: Would you consider changing this?
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 1       DR. BARTH: I will move this to, in line three,
 2  to March, and line 35 on the back, whatever that
 3  March date is.  When is our March meeting?
 4       CHAIRMAN LEDBETTER: Jeremy, do you have --
 5       DR. BARTH: It would be the 10th.  Well, it's
 6  February, so it's only 28 days.  So it would be March
 7  10, 2015.  March 12th.
 8       MS. NEWTON: I have one other question relevant
 9  to this.
10       CHAIRMAN LEDBETTER: Well, let me -- before we
11  do that, let me ask -- is your second in support of
12  that?
13       MS. MAHONY: I support it.  Yes.
14       CHAIRMAN LEDBETTER: Okay.  All right.  Ms.
15  Newton.
16       MS. NEWTON: My question is: is there a timeline
17  for this to take place, or the extent of time from
18  this period to that period, or is there an 18-month,
19  24-month -- is this time designated or --
20       CHAIRMAN LEDBETTER: That would be in the
21  agreement.
22       DR. BARTH: In the agreement.  Yeah.
23       CHAIRMAN LEDBETTER: That would be the
24  timeframes that are set out as far as the MOU.  Okay.
25  All right.  So we'll call the roll on this.
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 1       COMMISSIONER WOOD: Dr. Barth?
 2       DR. BARTH: Aye.
 3       COMMISSIONER WOOD: Mr. Black?
 4       MR. BLACK: Aye.
 5       COMMISSIONER WOOD: Mr. Davis?
 6       MR. DAVIS: No.
 7       COMMISSIONER WOOD: Ms. Mahony?
 8       MS. MAHONY: Aye.
 9       COMMISSIONER WOOD: Ms. Newton?
10       MS. NEWTON: No.
11       COMMISSIONER WOOD: Ms. Reith?
12       MS. REITH: Aye.
13       COMMISSIONER WOOD: Ms. Saviers?
14       MS. SAVIERS: No.
15       COMMISSIONER WOOD: Ms. Zook?
16       MS. ZOOK: No.
17       COMMISSIONER WOOD: Four in favor, four opposed.
18       CHAIRMAN LEDBETTER: No.
19       All right.  Ms. Saviers, you're recognized.
20       MS. SAVIERS: And I too went to Mr. Lasiter for
21  a motion.  Mr. Chairman, I move that pursuant to
22  Arkansas Code Annotated Section 6-15-430 we remove
23  all of the current board of directors of Little Rock
24  School District, effective immediately.  In the
25  absence of the board of directors, I move that we
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 1  direct the Commissioner of Education to assume all
 2  authority of the board of directors as may be
 3  necessary for the day-to-day governance of the school
 4  district.  Finally, I move that the current
 5  superintendent of the Little Rock School District
 6  remain in place on an interim basis and that he
 7  continue to work under the authority and supervision
 8  of the Commissioner of Education.
 9       MS. ZOOK: Second.
10       CHAIRMAN LEDBETTER: All right.  You've heard
11  Ms. Saviers' motion and Ms. Zook made the second.
12  Any discussion?  Mr. Davis.
13       MR. DAVIS: Yeah, I will -- and I think it's
14  been voiced and I think everyone knows where I am on
15  this.  I really want to make sure we figure out a way
16  to have the community involvement in this process.
17  My concern not only is that I think we have an
18  opportunity, but my concern is that at some point my
19  goal is to return the district back to local control,
20  if this were to take place.  And if that is the case,
21  I want to make sure that every step of the way we
22  have created the type of capacity needed so that
23  we're not in this situation again.
24       MS. SAVIERS: I totally agree.
25       MR. DAVIS: I'm the guy who the most stressful
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 1  part of being in a wedding to me is not always the
 2  bride and groom; it's the best man who carries the
 3  ring.  I want to give that back.  I want the ring on
 4  her finger and not in my pocket.  So unless we decide
 5  to build the capacity that would allow it to continue
 6  -- we heard a lot about sustaining the progress.
 7  We've got to figure out how to sustain the progress
 8  so we're not doing this again and again and again.
 9       MS. SAVIERS: Well, this is an uphill climb,
10  requiring the best of all of us.  And it's exactly as
11  you said; no matter what happens we've got to all be
12  onboard, pulling together.  And all of these people
13  today who said that they want to be there going
14  forward need to be at the table in some way.  And I
15  am committed and I feel like everyone at this table
16  and everyone in this room is committed to doing that.
17  We've had the conversation; everybody stood up and
18  has taken a stand, and let's move forward.
19       MR. DAVIS: Just quickly, is there a way to
20  utilize maybe individuals that are currently in place
21  that have appeared to make progress in your motion?
22  Is there a way that we can amend the motion that will
23  allow -- I don't know what that looks like, but I
24  think out of --
25       MS. SAVIERS: That would make us all feel
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 1  better.
 2       MR. DAVIS: Well, yeah, not just feel better.  I
 3  think those folks have done an enormous job and in
 4  all honesty the work that they've done in various
 5  areas are appearing to pay-off.  It would be
 6  neglectful for us not to utilize the expertise and
 7  the involvement that they already have in place.  I
 8  don't know if that is an advisory board capacity; I
 9  don't know if that -- I don't know what that looks
10  like.  But I think that out of respect for the work
11  that's been done they need to continue to be
12  involved, if they're willing to serve in the process.
13       CHAIRMAN LEDBETTER: So, Ms. Zook?
14       MS. ZOOK: Yes.  Just to update because you are
15  drinking out of the water hydrant, not a fire hose in
16  your first year -- but we in fact do have record of
17  -- a good record with Pulaski County and with an
18  advisory council.  And the way that's appointed -- I
19  can't read it to you exactly, but, yes, there is
20  every effort made to quickly get people who live
21  there, have kids going there, do business there to be
22  advisors and deal with some matters while the
23  superintendent, his staff and our Commissioner deal
24  with other matters.
25       CHAIRMAN LEDBETTER: Are you talking about
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 1  making the current board an advisory board?  Well,
 2  fiscal distress is -- Jeremy, you can get up here.
 3  The fiscal distress advisory board I think is
 4  somewhat different than an academic distress advisory
 5  board -- or is there -- isn't there after so many
 6  years, if they have -- if the schools haven't been
 7  returned but were making progress, then the advisory
 8  board --
 9       MR. LASITER: Yes, sir.  It's in the second year
10  following State takeover, whether it's fiscal
11  distress or academic distress.
12       CHAIRMAN LEDBETTER: Okay.  Dr. Barth.
13       DR. BARTH: So, Mr. Lasiter, under the very
14  broad powers that we have could a more immediate
15  creation of a community advisory board, would that be
16  proper under the kind of catchall component of our
17  powers?
18       MR. LASITER: Yes, sir.  I mean, it wouldn't be
19  a community advisory board, because, as you mentioned
20  earlier, there are duties for that that's set up in
21  the law.  But if you wanted to set up something
22  similar to what you talked about in your motion, the
23  citizens council or whatever that's composed of
24  certain groups, then you could certainly do that.
25       DR. BARTH: So, okay.
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 1       MS. SAVIERS: Can we amend --
 2       CHAIRMAN LEDBETTER: You made the motion; you
 3  can certainly amend your motion, if your second will
 4  support it.
 5       MS. SAVIERS: I amend my motion to say that
 6  immediately a community group composed of -- help me
 7  out here, y'all --
 8       DR. BARTH: You might want to look at language
 9  on the other motion.
10       MS. SAVIERS: Okay, good.  Yes.  A community --
11  a formal body of parents, students, community and
12  business leaders, reflective of the Little Rock
13  community, and philanthropic organizations to serve
14  as a Civic Advisory Committee to aid in improving the
15  performance of students in academically distressed
16  schools.
17       MS. ZOOK: I would only add, as a second, in all
18  schools.
19       CHAIRMAN LEDBETTER: All right.  So the motion
20  is -- is the motion that Ms. Saviers has read, with
21  that change to create immediately the Civic Advisory
22  Committee that follows the -- or that has the
23  characteristics as described in the last bullet point
24  of Dr. Barth's motion?  And it would -- except that
25  it would deal with student performance in all schools
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 1  in the district.  And that is the second.  Is there
 2  any further discussion on Ms. Saviers' motion?  All
 3  right.  We'll roll-call this vote as well.
 4       COMMISSIONER WOOD: Dr. Barth?
 5       DR. BARTH: No.
 6       COMMISSIONER WOOD: Mr. Black?
 7       MR. BLACK: No.
 8       COMMISSIONER WOOD: Mr. Davis?
 9       MR. DAVIS: Yes.
10       COMMISSIONER WOOD: Ms. Mahony?
11       MS. MAHONY: No.
12       COMMISSIONER WOOD: Ms. Newton?
13       MS. NEWTON: Yes.
14       COMMISSIONER WOOD: Ms. Reith?
15       MS. REITH: No.
16       COMMISSIONER WOOD: Ms. Saviers?
17       MS. SAVIERS: Yes.
18       COMMISSIONER WOOD: Ms. Zook?
19       MS. ZOOK: Yes.
20       CHAIRMAN LEDBETTER: Yes.
21       COMMISSIONER WOOD: Motion carries, five-zero --
22  I mean, five-four, excuse me.
23       CHAIRMAN LEDBETTER: Dr. Barth.
24       DR. BARTH: I would ask -- I've got a Motion "B"
25  that was on the backside of my -- the State Board of
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 1  Education shall establish a committee charged with
 2  studying the appropriate school district lines within
 3  Pulaski County, taking into account communities of
 4  interest, student demographics, facilities, and
 5  property tax base with a report due back to the State
 6  Board of Education no later than the June 2015
 7  regularly scheduled meeting.  I would emphasize --
 8  and I don't know that it would get a second, but I
 9  would emphasize this is only a study, that the
10  Pulaski County School District of course is being
11  overseen by Judge Marshall.  He would, of course,
12  also have to sign-off on any alteration of district
13  lines.  But I think it is prudent, especially now
14  that we have taken over both -- two of the three
15  districts -- four districts in the county -- excuse
16  me -- that it's time to look at whether the lines
17  from the 1920's still make sense in 2015.
18       MS. SAVIERS: I would second that.
19       MS. ZOOK: Yeah.  Do we have to get the Judge's
20  permission first or second?
21       DR. BARTH: Mr. Lasiter, I'll have him speak to
22  it.  Mr. Lasiter thought that a study was not action
23  and would be appropriate, but I'll leave it to him.
24       MR. LASITER: As a board you can study those
25  issues.  Certainly, before taking any action dealing
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 1  with regard to Pulaski County's orders you would have
 2  to take it to the federal court.
 3       CHAIRMAN LEDBETTER: We would study it but we
 4  wouldn't enact any changes until the approval.  And
 5  so this would be a committee of the Board?
 6       DR. BARTH: Of the Board, with membership
 7  appointed by the Chair.
 8       CHAIRMAN LEDBETTER: All right, that I would
 9  designate the members of it.  So it would be like
10  another subcommittee?
11       DR. BARTH: Right.
12       CHAIRMAN LEDBETTER: Okay.  All right.  So
13  you've heard Dr. Barth's motion and Ms. Saviers
14  seconded that motion.  Do you have who made the
15  motion and the second?  Okay.  All right.  We don't
16  have Deborah Coffman here to keep up with everything,
17  and I trust you in a lot of different areas but being
18  the recorder is not the top one.  Okay.  Any further
19  discussion?
20       MS. REITH: I do.
21       CHAIRMAN LEDBETTER: Yes, Ms. Reith.
22       MS. REITH: I do have one comment and that's
23  something, I guess, to urge the Commissioner now with
24  his team as they take over control.  I would be
25  remiss in saying that I have heard from so many
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 1  teachers and families equal concern not just with the
 2  board but with Superintendent Suggs as well.  And
 3  just maybe if there's some sort of evaluation process
 4  -- I know what Commissioner Wood has done in terms of
 5  conversations to date around this issue.  I don't
 6  want to see that seat empty for tomorrow, but again
 7  part of the reason -- the impetus for conversations
 8  had today, whether it was around the Newcomer's
 9  Center, whether it was teachers, or because of
10  conflicts with Superintendent Suggs.  And so I do
11  think there has to be some sort of conversation about
12  leadership, a commitment of whether he's in or not,
13  and just a real reflection of what leadership looks
14  like in that position.  I urge that of Commissioner
15  Wood and his team.
16       CHAIRMAN LEDBETTER: Sure.  And I -- well, let's
17  get this motion out of the way first and then I want
18  to say something and Mr. Wood might want to say
19  something.  So is there any further discussion on
20  Motion "B"?  Those in favor say "aye."
21           (UNANIMOUS CHORUS OF AYES)
22       CHAIRMAN LEDBETTER: Any opposed?  The motion
23  carries.  I will appoint Dr. Barth to chair that
24  committee and I will accept any volunteers who want
25  to serve on that committee.  You don't have to tell
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 1  me now -- and if you don't come to me and volunteer,
 2  then I will appoint you to that committee.
 3       So let me say this: school will start in Little
 4  Rock tomorrow, just like it did today, and the next
 5  day.  Right, Dr. Suggs?
 6       SUPT. SUGGS: Yes, sir.  You're right.
 7       CHAIRMAN LEDBETTER: And if you would come up to
 8  the podium, just to make sure everyone understands --
 9  I hope he didn't just leave us.
10       SUPT. SUGGS: No.
11       CHAIRMAN LEDBETTER: Okay.  I don't want there
12  to be any misunderstanding as far as what this means
13  for the children in Little Rock schools.  They will
14  get the same level of commitment tomorrow that they
15  receive from you every day since you've been the
16  leader of this District, and I just want to make sure
17  we're in agreement on that?
18       SUPT. SUGGS: Yes, sir.  You're absolutely
19  correct.
20       CHAIRMAN LEDBETTER: All right.  And we look
21  forward to working with you.  I know Mr. Wood does.
22  And we want this to be a new day, a new path forward,
23  and a successful path forward, and we want to return
24  this district to local control and to the community
25  as a successful district as soon as we possibly can,
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 1  and we're counting on you to help us get there.
 2       SUPT. SUGGS: Yes, sir.
 3       CHAIRMAN LEDBETTER: Okay.  All right.  Thank
 4  you.
 5       Now, Mr. Wood, did you want to add anything?
 6       COMMISSIONER WOOD: I think the fundamental
 7  change is very, very clear in regard to the action
 8  that was taken today.  I say this to reinforce our
 9  Chair's comments in regard to school being held in
10  the morning.  Buses will run and lunch will be served
11  and children will learn.  But the fundamental change
12  that's occurred -- we can use the semantics of State
13  takeover or whatever, but fundamentally this is a
14  change in the governance and the administration of
15  the District with the superintendent still in place.
16  In the day-to-day operation of the District, this
17  affords an opportunity for he and I to work together
18  to try to make things better.  But school will go on
19  successfully.
20       CHAIRMAN LEDBETTER: Anybody want to add
21  anything else?  All right.  If not, we are adjourned
22  until our February meeting.  Thank you all for being
23  here and thank you for your courtesy.
24 
25    (The meeting was adjourned at 3:38 p.m.)
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              1                       P R O C E E D I N G S 

              2                 CHAIRMAN LEDBETTER:  We'll get started.  We've 

              3            got one board member that is just around the corner, 

              4            I believe.  She'll be here in just a second.  Good 

              5            morning to everyone.  This is the special meeting of 

              6            the Arkansas Board of Education that we've talked 

              7            about. 

              8                 (COURT REPORTER'S NOTE:  Board Member Mireya 

              9            Reith enters the room.) 

             10                 CHAIRMAN LEDBETTER:  Welcome, Ms. Reith.  I'd 

             11            like to welcome everyone to the meeting.  The first 

             12            thing I've got to tell everyone is is that if you 

             13            don't have a seat, if there's not a seat for you, 

             14            you'll have to leave the auditorium and stand 

             15            outside; we have overflow areas.  But the Fire 

             16            Marshall will not allow us to have people standing.  

             17            So if you don't have a seat, can't find a seat, we'll 

             18            just ask you to step outside.  We have extra overflow 

             19            rooms set up for observation, but we have to limit 

             20            the capacity in the auditorium to what it will seat.  

             21            If you want to make a comment during the public 

             22            comment period, there is a sign-up sheet outside.  Is 

             23            that right, Ms. Friedman? 

             24                 MS. FRIEDMAN:  Yes. 

             25                 CHAIRMAN LEDBETTER:  Out at the front desk, so 
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              1            you can sign-up there. 

              2                 What I want to do right now is to just go 

              3            through the hearing procedures that Mr. Lasiter, our 

              4            counsel, and I have discussed for this agenda item; 

              5            we just have one agenda item this morning before us.  

              6            And I will read these procedures, and then if there's 

              7            any objection from any board member as to these 

              8            procedures or any discussion about these procedures 

              9            then we will do that.  If not, we will move into the 

             10            agenda item. 

             11                 First off, all persons that are wishing to 

             12            testify before the State Board on this agenda item 

             13            will be placed under oath.  The Department will then 

             14            have up to 20 minutes to present matters for the 

             15            State Board's consideration.  As Chair, I may allow 

             16            additional time if necessary.  I understand that Mr. 

             17            Lasiter will present an overview of this matter, 

             18            including the legal basis for the Board's authority 

             19            with regard to Little Rock School District and the 

             20            staff's willingness to answer any questions any board 

             21            members may have.  After that, the representatives of 

             22            the Little Rock School District will have up to 20 

             23            minutes to present their position with regard to the 

             24            Board's action on this matter or testimony or any 

             25            additional materials that they have for the State 
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              1            Board's consideration.  And again I will allow 

              2            additional time if necessary at my discretion.  

              3            Following the presentation by Little Rock School 

              4            District representatives we will allow public 

              5            comment. 

              6                 Each individual wishing to offer public comment 

              7            will have a maximum of three (3) minutes, unless we 

              8            otherwise limit it.  No member of the public will be 

              9            allowed to claim another member's time.  You will 

             10            have three (3) minutes to make your comments.  And as 

             11            Chair, under our operating procedures I am authorized 

             12            to limit repetitive presentations and set a maximum 

             13            time period for public comment.  So I'm going to ask 

             14            those who wish to make a public comment to avoid 

             15            repetitive presentations.  If it's already been said, 

             16            even if you didn't get to say it, please respect the 

             17            time of the Board and others in the public that are 

             18            here. 

             19                 I would ask that the members in the audience 

             20            refrain from applauding for public comments or for 

             21            public comments that you don't agree with.  In other 

             22            words, I would ask that we all maintain a respectful 

             23            tone in our discussions and deliberations.  We're a 

             24            community; we're all in this together.  I think we 

             25            all have the best interest of the children of this 
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              1            district at heart, no matter what this board decides 

              2            to do. 

              3                 The State Board may pose questions to any party 

              4            at any time during our meeting.  Following the 

              5            presentations to the Board, the Board will then 

              6            discuss, deliberate and vote on the motions -- or any 

              7            motions that are made.  And with regard to the 

              8            deliberations, what I will propose is that we give 

              9            each member of the Board who desires to be heard the 

             10            opportunity to voice his or her views on the 

             11            direction that member believes this board should take 

             12            with regard to this matter.  After this discussion, 

             13            the Chair will entertain motions and we can have 

             14            further discussion on any motion that is made and 

             15            that receives a second.   

             16                 So are there any questions from any board member 

             17            with regard to these hearing procedures? 

             18                     (BRIEF MOMENT OF SILENCE) 

             19                 CHAIRMAN LEDBETTER:  Okay.  So without 

             20            objection, that is how we will proceed.  Mr. Wood, 

             21            did you care to add anything? 

             22                 COMMISSIONER WOOD:  (Shaking head from side to 

             23            side.) 

             24                 CHAIRMAN LEDBETTER:  All right.  So with that, 

             25            Mr. Lasiter, I guess we'll recognize you at the 



                                                  �

                                                                               10



              1            beginning to begin for the Staff. 

              2                          ADE PRESENTATION 

              3                 MR. LASITER:  Good morning, Mr. Chairman, 

              4            Commissioner Wood, Members of the Arkansas State 

              5            Board of Education.  I'm Jeremy Lasiter, General 

              6            Counsel here with the Department of Education.  And 

              7            as Chairman Ledbetter mentioned, I'll be going over 

              8            some of the legal background and process that brought 

              9            us all here today. 

             10                 Back on May 1, 2014, the Arkansas Department of 

             11            Education notified the Little Rock School District 

             12            that six schools met the criteria for being 

             13            classified as being in academic distress.  Those six 

             14            schools are: Baseline Elementary, Cloverdale Middle 

             15            School, Henderson Middle School, Hall High School, 

             16            J.A. Fair High School, and McClellan High School.  

             17            The Little Rock School District did not appeal that 

             18            notification and so, on July 10, 2014, the State 

             19            Board classified those six schools as being in 

             20            academic distress. 

             21                 When schools or school districts are classified 

             22            as being in academic distress, Arkansas Code 

             23            Annotated Section 6-15-430 provides the State Board 

             24            of Education with several options and you have a copy 

             25            of that statute in your materials.  And as we 
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              1            previously discussed, you have the authority under 

              2            that statute to take a full spectrum of actions, all 

              3            the way to what some have termed "state takeover" on 

              4            one end of the spectrum and then on the other end of 

              5            the spectrum to not take any action.  You have that 

              6            discretion. 

              7                 On January 8, 2015, you voted to hold today's 

              8            special meeting to consider your options under that 

              9            statute.  We sent notice of that meeting to the 

             10            Little Rock School District board of directors and 

             11            superintendent on January 8, 2015, and a copy of that 

             12            letter is also in your materials.  Finally, you 

             13            directed the Department of Education and the Little 

             14            Rock School District to provide any written materials 

             15            for your consideration by January 21, 2015, and all 

             16            of those materials are included in your agenda as 

             17            well. 

             18                 Mr. Chairman, the ADE staff does not have any 

             19            further report to provide apart from what has already 

             20            been provided to you in your materials.  But as you 

             21            mentioned, we are here to answer any questions that 

             22            the Board may have. 

             23                 CHAIRMAN LEDBETTER:  All right.  Thank you, Mr. 

             24            Lasiter.  Board Members, are there any questions for 

             25            Mr. Lasiter or any member of the Department staff? 
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              1                     (BRIEF MOMENT OF SILENCE) 

              2                 CHAIRMAN LEDBETTER:  Okay.  Thank you. 

              3                         LRSD PRESENTATION 

              4                 CHAIRMAN LEDBETTER:  Now we will allow up to 20 

              5            minutes for the Little Rock School District to 

              6            present its position on this.  Mr. Heller, who all do 

              7            you have that will be testifying?  Because I'm going 

              8            to go ahead and place them under oath.  Obviously, 

              9            lawyers making argument will not need to be sworn in. 

             10                 MR. HELLER:  Mr. Chairman, Dr. Suggs will give 

             11            part of our presentation; our board president, Greg 

             12            Adams, will give part of it; and I will give part of 

             13            it. 

             14                 CHAIRMAN LEDBETTER:  Okay. 

             15                 MR. HELLER:  Dr. Suggs will lead off the 

             16            District's presentation. 

             17                 CHAIRMAN LEDBETTER:  All right.  So, Dr. Suggs 

             18            and Mr. Adams, if you'll stand and raise your right 

             19            hand -- do you swear or affirm the testimony you're 

             20            about to give will be the truth, the whole truth and 

             21            nothing but the truth? 

             22                 SUPT. SUGGS:  I do. 

             23                 MR. ADAMS:  I do. 

             24                 CHAIRMAN LEDBETTER:  All right.  Thank you.  Dr. 

             25            Suggs, you are recognized. 
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              1                 SUPT. SUGGS:  Thank you, sir.  Good morning to 

              2            all.  This is actually a two-part presentation on my 

              3            behalf; I will depart the podium and then come back 

              4            later on.  My first purpose in standing up here is to 

              5            answer any questions on additional materials that 

              6            were provided to the State Board.  The most recent 

              7            document that you all received is titled "Focus 

              8            Innovations," identified by Little Rock School 

              9            District on academic distress.  If there are any 

             10            questions regarding that particular document, I may 

             11            answer them at this particular time.  If not, I will 

             12            yield the podium to Mr. Heller. 

             13                 CHAIRMAN LEDBETTER:  All right.  Members, are 

             14            there questions for Dr. Suggs at this time?  Ms. 

             15            Saviers. 

             16                 MS. SAVIERS:  Good morning, Dr. Suggs. 

             17                 SUPT. SUGGS:  Good morning, Ma'am. 

             18                 MS. SAVIERS:  Do you -- I watched the special 

             19            school board meeting, I guess it was January 19th -- 

             20                 SUPT. SUGGS:  Yes, Ma'am. 

             21                 MS. SAVIERS:  -- and your board discussed this 

             22            actual plan in detail.  And you made the comment that 

             23            you had concerns about the ability to implement this 

             24            plan.  Would you elaborate on that, please? 

             25                 SUPT. SUGGS:  Well, my comment, Ma'am, was not 
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              1            the ability to implement; it was more so to sustain 

              2            the plan and move in a direction in which we have to 

              3            move in.  During the past couple of meetings that 

              4            we've had it appears that everyone is onboard.  But 

              5            we're talking about three, four, five years down the 

              6            road will require that same energy, that same 

              7            enthusiasm be there, and I have reservations about 

              8            that. 

              9                 MS. SAVIERS:  Thank you. 

             10                 CHAIRMAN LEDBETTER:  Other questions?  All 

             11            right.   

             12                 SUPT. SUGGS:  Thank you. 

             13                 CHAIRMAN LEDBETTER:  All right.  Mr. Heller. 

             14                 MR. HELLER:  Chairman Ledbetter and Board 

             15            Members, Commissioner, we're here because the Little 

             16            Rock School District has six schools in academic 

             17            distress.  That's what the notice for this meeting 

             18            tells us we're here for.  The District has 42 schools 

             19            that are not in academic distress and the District 

             20            itself is not in academic distress.  Arkansas law 

             21            gives you, the State Board of Education, all of the 

             22            authority you need to fix the problem we're here to 

             23            solve, to take the steps necessary to turn around the 

             24            six schools and get them out of academic distress.  

             25            Arkansas law does not give you the authority to take 
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              1            over the entire District, when doing so is not 

              2            necessary to fix the six schools and may in fact in 

              3            this case be counterproductive.  And let me say on 

              4            the front-end that I agree with Mr. Lasiter that 

              5            Arkansas law provides a full spectrum of remedies 

              6            but, as I'll discuss in a few minutes, a number of 

              7            those remedies, those involving what you would 

              8            describe as a takeover of the District, are available 

              9            only when that step is necessary to solve the problem 

             10            in the schools.  So I'll explain why taking action 

             11            beyond the schools in this case is not necessary, why 

             12            I believe it exceeds the Board's authority, and why 

             13            it would be arbitrary to do it. 

             14                 First of all, there are three million reasons 

             15            that going to a takeover is not necessary.  First of 

             16            all, the LRSD board of directors has made it clear 

             17            that it will do whatever it takes to fix the problems 

             18            in the six schools.  Secondly, the State Board of 

             19            Education clearly can fix the schools without taking 

             20            over the entire District.  And, third, democracy is 

             21            working; democracy is bringing positive change in the 

             22            LRSD.  There's no need for a bureaucracy yet, and 

             23            I'll talk a little bit more about each of these 

             24            things. 

             25                 First of all, the board's commitment -- this has 
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              1            been a top priority.  The board has made that clear 

              2            in every board meeting, you know, these schools -- 

              3            since before these schools were in academic distress.  

              4            You know, Mr. Lasiter made a point here that we need 

              5            to have some context.  These schools have been in 

              6            academic distress for six months, but the board has 

              7            expressed its commitment to do whatever it takes to 

              8            fix those schools, including reconstitution, if that 

              9            becomes necessary.  And there's no evidence that the 

             10            board has done anything to impede or delay any steps 

             11            that could be taken to fix these schools.  The board 

             12            has also shown a capacity to make big changes when 

             13            necessary to fix schools.  And just three or four 

             14            examples: Forest Heights, as you all know, just 

             15            recently became a STEM academy; Geyer Springs was 

             16            just recently converted to a gifted and talented 

             17            academy; Fair Park was converted to a pre-k center; 

             18            Chicot was converted to a k2 school; and even 

             19            Cloverdale was reconstituted as a charter school, but 

             20            during that process 50% of the staff was changed.   

             21                 The State Board's authority -- short of taking 

             22            over the District, the Board can reconstitute or 

             23            close any of the six schools.  The State and the 

             24            District have been working together in those schools 

             25            to implement a plan.  Really, nobody has questioned 
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              1            LRSD's plan, and LRSD has made it clear that it 

              2            accepts the State's recommendations. I haven't seen 

              3            any evidence that there's any different plan or 

              4            better plan that would be implemented if the State 

              5            were to take over the District, and there's no 

              6            evidence that the board would impede any better plan.  

              7            In fact, the board has made it clear that they're 

              8            willing to do what it takes, including 

              9            reconstitution.  So the State and LRSD should 

             10            continue to work together maybe to develop a 

             11            transition plan, maybe to say that all of ADE's 

             12            recommendations would be binding, rather than mere 

             13            recommendations.  But there's -- everything can be 

             14            done in those schools that needs to be done without 

             15            taking action beyond those schools. 

             16                 And democracy -- several board members have run 

             17            on a platform of improving the schools that are 

             18            attended by our least advantaged students, and you 

             19            will probably hear from some of these people today.  

             20            I don't know everyone who signed up to make comments, 

             21            but you probably read about the Central High School 

             22            class president who talked about getting out and 

             23            working in one of the campaigns to try and make the 

             24            schools better; you've probably heard from Dr. 

             25            Barclay Key about his work in the campaigns to try 
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              1            and make the schools better.  There are lots of 

              2            students, lots of involved parents, lots of people 

              3            working through the democratic process to make change 

              4            and it's working.  We've got a board that's committed 

              5            to change and to doing what's necessary to make that 

              6            change happen as quickly as possible. 

              7                 With respect to the Board's authority, I don't 

              8            want to get too deep into the legal argument but 

              9            there are some basic points I need to make.  First of 

             10            all, from the time of No Child Left Behind and the 

             11            State first enacted the Omnibus education law the 

             12            Board has had the authority to take over school 

             13            districts in academic distress.  Only with Act 600 of 

             14            2013 did the Board get the authority to take over 

             15            schools in distress.  So the statute was put together 

             16            so that 6-15-430 (a) talks about districts and (b) 

             17            talks about schools.  The purpose of the 2013 remedy 

             18            was clearly to fix schools.  It talks about changing 

             19            principals, replacing staff, things like that.  The 

             20            standard that this Board should apply in dealing with 

             21            a situation where only schools are in academic 

             22            distress, you should ask the question: is what we're 

             23            doing necessary to fix those six schools?  Because 

             24            that's the way the law is written.  The law says that 

             25            the Board is authorized to take appropriate action 
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              1            which is, quote, "needed to assist and address the 

              2            public school classified as being in academic 

              3            distress" and so -- and to return -- if the Board 

              4            were to take over a district, to return the district 

              5            to local control when the public school has corrected 

              6            the issues.  So clearly when only schools are in 

              7            academic distress the Board has authority to fix 

              8            schools but only the authority to fix schools, not 

              9            the authority to do what would be available if the 

             10            entire district were in academic distress. 

             11                 Finally, a decision I think is arbitrary unless 

             12            it's guided by some standard based on evidence.  And 

             13            in this situation, given the evidence that's before 

             14            this Board now, I think a decision to take over the 

             15            Little Rock School District would be arbitrary, and 

             16            there are several reasons for that.  First of all, 

             17            the School District and the Department have been 

             18            working together in these schools for years, since 

             19            well before these schools were declared to be in 

             20            academic distress.  The Department has had school 

             21            improvement specialists in each school; the 

             22            Department has approved the improvement plans in each 

             23            school; the Department has worked with the District 

             24            to put outside providers in place, like Pearson and 

             25            America's Choice; and, most importantly, five of 
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              1            these six schools were state-directed.  So in a 

              2            state-directed school the Department can do whatever 

              3            needs to be done to fix that school, including 

              4            replacing the entire staff or closing the school.  So 

              5            why, when we look back, should all the blame be on 

              6            the Little Rock School District for not having these 

              7            schools fixed faster, when the Department was working 

              8            with the District in those schools and had the 

              9            authority to take much more drastic steps to fix 

             10            those schools? 

             11                 The State Board -- you haven't approved the 

             12            takeover of any district that's not in academic 

             13            distress; you've not moved to take over at least one 

             14            district that is in academic distress.  Other 

             15            districts in the state have relatively more schools 

             16            in academic distress than does LRSD.  For example, I 

             17            think three of the five schools in Forrest City are 

             18            in academic distress; three of ten schools in Pine 

             19            Bluff are in academic distress; Covenant Keepers has 

             20            two schools, one of which is in academic distress; 

             21            the Pulaski County Special School District has been 

             22            under State control for I guess close to five years 

             23            and three of its 29 schools are in academic distress.  

             24            And in contrast, there are a number of LRSD schools 

             25            that are performing well and also schools that are 
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              1            improving at a significant rate.  Some of the 

              2            examples -- I won't cover all of them; a lot of them 

              3            are in our written submission.  But Wilson is a good 

              4            example of the schools that moved from a low-

              5            performing status to achieving status; Fair and 

              6            McClellan, both schools we're talking about today 

              7            were listed by the Office for Education Policies as 

              8            schools that beat the odds for schools with high 

              9            percentages of poverty students.  In some of these 

             10            schools the difference we're talking about between 

             11            being above or below 50% proficient in various areas 

             12            in some cases can be 10 or 15 students.  I mean, this 

             13            seems to be a very solvable problem at the school 

             14            level.   

             15                 And, finally, and I think most significantly, 

             16            there's no Arkansas Department of Education 

             17            recommendation to you to take over these schools and 

             18            I'm not -- so that, combined with the apparent 

             19            absence of any plan, creates to me a compelling case 

             20            for avoiding the disruption, avoiding the potential 

             21            chaotic implications of a takeover without a plan to 

             22            do anything significantly different than what's being 

             23            done now. 

             24                 So, in conclusion, I think we should all work 

             25            together to fix the problem that we came here to 
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              1            solve and I think that focusing on these six schools 

              2            will bring about the necessary change more reliably 

              3            and more quickly than anything else the Board could 

              4            do.  And I'll turn it back over to Dr. Suggs. 

              5                 CHAIRMAN LEDBETTER:  Okay.  Thank you, Mr. 

              6            Heller. 

              7                 SUPT. SUGGS:  Thank you very much.  I will be 

              8            brief.  As expressed in previous meetings and 

              9            reports, the Little Rock School District has some 

             10            definite challenges and great opportunities for 

             11            improvement.  It will take a concerted effort by all 

             12            levels of leadership to make hard decisions and to 

             13            take some calculated risks.  It will take leadership 

             14            that will insure that everyone on the bus belongs on 

             15            the bus and that they are in the right seat and 

             16            moving in the same direction.  There are some 

             17            excellent examples of what real academic success 

             18            looks like in the Little Rock School District.  

             19            However, to bring those levels of success to scale 

             20            will demand that we rethink the old models and 

             21            frameworks and abandon the status quo.  We must 

             22            reinvent how the Little Rock School District operates 

             23            and educates our students.   

             24                 I will turn the podium now over to President 

             25            Adams. 
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              1                 CHAIRMAN LEDBETTER:  Thank you.  Mr. Adams, 

              2            you're recognized. 

              3                 MR. ADAMS:  Thank you.  Good morning.  I'd first 

              4            like to recognize and acknowledge the job that you as 

              5            board members have to do.  There's probably nobody in 

              6            this room who has more connection identification with 

              7            the decisions that you have to make than the Little 

              8            Rock School Board.  We know a little bit about what 

              9            it's like to be in a fishbowl, what it's like to have 

             10            all kinds of attention and pressure from all kinds of 

             11            sides, to make decisions which affect thousands of 

             12            children and thousands of lives, and so we respect 

             13            the job that you do and appreciate the task that you 

             14            have in front of you. 

             15                 The request that we have as a board is not to be 

             16            held accountable as a district, but to be held 

             17            accountable in a fair way.  I'd like to say a little 

             18            bit about what I think that looks like.  I think for 

             19            us to be held accountable -- because we've talked 

             20            about that and our board and our new superintendent 

             21            know what's necessary for progress, that they have 

             22            accountability from the classroom all the way up to 

             23            the superintendent and the board.  So we should not 

             24            be afraid of being held accountable.  What we would 

             25            ask is that we not be held accountable for things 
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              1            that are outside of our control, such as decisions 

              2            that were made before we became a governance team.  

              3            So there's a lot of frustration built up in the 

              4            community, and understandably so, that we haven't 

              5            made the progress as a district that we'd like to 

              6            make.  But our particular governance team really came 

              7            into being about a year-and-a-half ago, when Dr. 

              8            Suggs joined us, and over half of our board has 

              9            joined us since that time.  So I would suggest that 

             10            to hold us accountable for the decisions and actions 

             11            made before this governance team would not be fair.  

             12            It would also not be fair to hold us accountable for 

             13            things which we haven't done yet.  We have had some 

             14            criticisms in the community to say, you know, we're 

             15            not going to make the decisions coming up, for 

             16            instance, about our fiscal situation and our budget.  

             17            We haven't had a chance yet to have one 

             18            recommendation, for our budget efficiency committee 

             19            to come to us to be able to make a decision about 

             20            what we're going to do with that.  So we'd ask not to 

             21            be held accountable for things that we haven't done 

             22            yet.  But I think it's fair enough to be accountable 

             23            for what we have done and the actions we've taken in 

             24            the last year-and-a-half.  And Dr. Suggs reminded us 

             25            in our recent meeting that it's not words; it's 
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              1            actions.  And I agree and I think that our board 

              2            agrees.  And I'd like to come back to that in a 

              3            minute.  But I want to make a little analogy, if I 

              4            could, that I think has something to bear, and it's a 

              5            different situation but I think there's some 

              6            similarities to it that we're all familiar with.  In 

              7            2011, the Razorback football team won six conference 

              8            games and had an 11-2 record, one of the best records 

              9            it had in a long time.  At the end of that season the 

             10            coach left in disgrace and it was a mess.  The next 

             11            season, in an interim situation, their team won two 

             12            conference games and the whole system was in a mess.  

             13            Nobody was satisfied with that.  They brought in -- 

             14            there was new leadership brought in and with the new 

             15            leadership a whole new team and a whole different 

             16            philosophy.  The next year, after winning two 

             17            conference games in the interim situation, zero 

             18            conference games were won -- and yet, most people, 

             19            even fans (short for fanatics) -- even fans were for 

             20            the most part not calling for a change because they 

             21            saw -- they could look and see signs of progress and 

             22            thought, you know, we've got to give this new team a 

             23            chance to implement their plan and change the 

             24            philosophy and get the right people involved in order 

             25            to work this plan.  And so we didn't call for that 
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              1            coach's head or that team -- that whole situation to 

              2            change, but we waited until this year.  So this year 

              3            we had the remarkable thing of winning two conference 

              4            games, finishing 500, going to a bowl and winning, 

              5            and people are thinking positive about it.  Why?  

              6            Because people looked more than just at the overall 

              7            record; they looked deeper to see underneath; they 

              8            see the changes happening; they see potential; they 

              9            see things moving in the right direction.   

             10                 I would suggest that if you give a fair look at 

             11            the Little Rock School District for the last three-

             12            and-a-half years you could see those kinds of changes 

             13            that could give people encouragement and confidence 

             14            that we are rejecting the status quo.  In the last 

             15            meeting we had here we talked about how nobody wants 

             16            the status quo, and I agree with that, and our board 

             17            doesn't want that; our superintendent doesn't want 

             18            that either.   

             19                 So here are just a few of the highlights that to 

             20            me say this is where we are.  We are not taking the 

             21            status quo.  Eighteen months ago, we started a 

             22            process of trying to get out of desegregation and the 

             23            limitations that that left for us.  And against long 

             24            odds and with the unity of the board and the 

             25            superintendent we got out of that.  Nobody really 
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              1            expected that.  I can remember sitting in a room with 

              2            our Attorney General, saying -- and he said something 

              3            like, "I don't think this is probably going to work.  

              4            Nobody thinks it's going to work, but let's give it a 

              5            try."  And we did. As we mentioned before, we 

              6            transformed two schools with brand-new things in one 

              7            school year.  That hasn't happened in Little Rock 

              8            like that before.  I would wonder if it's happened in 

              9            any other school district in the state like that 

             10            before.  And we have another one, a high school that 

             11            we're in the process of transforming right now.  We 

             12            took a risk, as Dr. Suggs said, when we started a new 

             13            literacy program, which was controversial then and 

             14            still controversial now -- and yet, some of the 

             15            anecdotal reports we have is that it's making a 

             16            difference.  The school where I volunteer, they said 

             17            it's making a difference.  We don't have the data 

             18            yet, and we're going to have to have the data, but we 

             19            took a chance to reach more kids because we know that 

             20            literacy is such a big piece for that.  We took a 

             21            chance, took some heat, did something new, and if the 

             22            data doesn't show it's doing everything we want to do 

             23            we're going to change it some more, because that's 

             24            how change happens.  You don't change everything once 

             25            and you're done; you've got to keep on doing that.  
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              1            And then just last week we voted 7-0, unanimously, on 

              2            a facilities priority plan that even a person such as 

              3            myself, who is an optimist, would not have told you 

              4            the week beforehand was going to happen.  And that's 

              5            an issue that has been historically divisive in our 

              6            community and on our board.  These are not just 

              7            changes in style; these are changes in substance.  

              8            It's a lot better than the zero conference wins.  We 

              9            have made a difference and I don't understand, 

             10            frankly, why the critics of our district give us no 

             11            credit for doing these things.  I do know that we 

             12            have much more we need to do and nobody argues that 

             13            this is enough, that this is not -- just the 

             14            beginning -- this is just the beginning; it's not the 

             15            end, and we have to build on it and we have to learn 

             16            to work together better.  And that's part of the 

             17            reason I think that we lose confidence with some is 

             18            because how we make these actions sometimes is not as 

             19            pretty as it needs to be.  And we're working on that 

             20            and some of the things I've already told you and 

             21            expressed to you shows that we are committed to that.  

             22            Most of our goals as a board are -- 

             23                 CHAIRMAN LEDBETTER:  Mr. Adams -- 

             24                 MR. ADAMS:  Yes, sir. 

             25                 CHAIRMAN LEDBETTER:  -- I just -- we're at 21 
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              1            minutes and I have the discretion to allow more time, 

              2            and I'm happy to give you time, but I just want to 

              3            let you know that -- 

              4                 MR. ADAMS:  Thank you. 

              5                 CHAIRMAN LEDBETTER:  -- the District is at 21 

              6            minutes, so -- but you can proceed, you know, as long 

              7            as -- 

              8                 MR. ADAMS:  Thank you.  I'm to the place to 

              9            wrap-up.  Thank you, sir.  I appreciate that. 

             10                 CHAIRMAN LEDBETTER:  Sure. 

             11                 MR. ADAMS:  The point I wanted to make on that 

             12            is that sometimes even functioning groups are not 

             13            unanimous.  My guess is that today, whatever the 

             14            decision that you all make today will not be a 

             15            unanimous decision but it will be a split decision.  

             16            And it will not be fair to say, if it's a divided 

             17            decision, that that means you're a dysfunctional 

             18            group.  It could mean that people see things 

             19            differently and in a good faith effort and 

             20            thoughtfulness you came out of different places.  I 

             21            believe that should be afforded to us too.  

             22                 So people have suggested that we do something 

             23            drastic.  This would be my suggestion that we do 

             24            something drastic: that would be that we quit looking 

             25            for somebody to blame, that we don't blame the 
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              1            superintendent or the board or the union or community 

              2            activists, nor the business community, but we find a 

              3            way to collaborate in a partnership that we've never 

              4            seen before to make a difference in these schools, 

              5            and that you continue to hold us accountable.  And if 

              6            we fail to continue on the actions that we have in 

              7            the last year-and-a-half, if we fail to continue that 

              8            streak and we start protecting the status quo instead 

              9            of protecting kids, then come and take us over for 

             10            the sake of the kids.  But I don't think we're going 

             11            to fail because we are intending to not accept the 

             12            status quo.  The kids and grandchildren and children 

             13            of our board, we're going to be faithful to them and 

             14            we're going to try and I think we can do something 

             15            new if we don't lose heart.  Thank you. 

             16                 CHAIRMAN LEDBETTER:  Thank you.  So before we 

             17            move to our public comment, are there are any 

             18            questions that the Board has for anyone with Little 

             19            Rock District?  Dr. Suggs or Mr. Heller, did you want 

             20            to add anything before we transition to the next 

             21            phase of this? 

             22                 MR. HELLER:  No, sir. 

             23                          PUBLIC COMMENTS 

             24                 CHAIRMAN LEDBETTER:  Okay.  All right.  So now 

             25            we will turn to public comment.  And again we're 
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              1            going to start off -- we're going to allow three (3) 

              2            minutes; we ask that the comment not be repetitive.  

              3            And the first request that I received for comment 

              4            came from Representative John Walker.  And, 

              5            Representative Walker, you listed a number of elected 

              6            officials who may want to appear before us and give 

              7            public comment, but I will recognize you first -- 

              8            and, again, up to three (3) minutes.  And as I said 

              9            earlier, we're not going to do the claiming time 

             10            thing but obviously I will at my discretion allow you 

             11            to complete your comments and say to us what you need 

             12            to say.  So you're recognized. 

             13                 Mr. Lasiter, I don't think on the public comment 

             14            I need to place them under oath, do I? 

             15                 MR. LASITER:  No, sir. 

             16                 CHAIRMAN LEDBETTER:  Okay.  All right.  Thank 

             17            you.  You're recognized, Representative Walker. 

             18                     REPRESENTATIVE JOHN WALKER 

             19                 REP. JOHN WALKER:  Without taking a part of the 

             20            minutes, may I just pass this to you first? 

             21                 CHAIRMAN LEDBETTER:  Sure, you may. 

             22                 (WHEREUPON, Exhibit One (1) was marked for 

             23            identification and entered into the record.) 

             24                 REP. JOHN WALKER:  I've prepared my remarks, for 

             25            the most part, and I realize that I may not be able 
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              1            to complete them, but I would like to make several 

              2            points.  The necessity for this action has been 

              3            generated by a small group of persons in the 

              4            community who purport to be the community fathers and 

              5            the ones who set governmental policy.  I would like 

              6            to remind you that Little Rock is not a growing 

              7            community; it is the only community in this county 

              8            which is not growing.  But the growth of the other 

              9            communities within the cities right around has come 

             10            at the expense of and because of the Little Rock 

             11            School District and the prolongation of the 

             12            desegregation case.  So what we have here are a 

             13            number of people, largely related to the Chamber and 

             14            the like, who have used this billion dollars or more 

             15            to leave Little Rock as it is and then build up the 

             16            schools that surround us, and they do so by allowing 

             17            the people who work in the schools to live elsewhere 

             18            and to have their children educated elsewhere.  And 

             19            when all the people of middle-class status move to 

             20            other communities you know what the prediction -- 

             21            what the educational outcomes are likely to do.  So 

             22            what has happened is that the people proposing the 

             23            takeover eventually propose the flight and now they 

             24            wish to have the State take it over because of the 

             25            flight that they proposed. 



                                                  �

                                                                               33



              1                 The next thing that I would like to mention is 

              2            that in all these years you've never had anyone 

              3            representing those interests, nor has the Little Rock 

              4            School District had anybody representing those 

              5            interests come before it to suggest a way of 

              6            remediating achievement disparities of lower income 

              7            children.  What they want to do is take the upper 

              8            income children away from the core, and whenever you 

              9            take the upper income children away from the core you 

             10            necessarily get below an achievement level to one of 

             11            non-achievement.  You can't very well do that and 

             12            have all the kids leave the district who are 

             13            achieving.  There is -- if you ask for the Chamber, 

             14            for instance, to tell you what they've done by way of 

             15            making any suggestions, you'll find no writing about 

             16            how to improve academic achievement.  

             17                 Now it is very clear that somehow or another the 

             18            administrators want to blame the teachers.  Well, the 

             19            teachers make no decisions.  But I want you to know 

             20            that in this district the one constant, 

             21            notwithstanding the many superintendents who have 

             22            come, one of whom was Dr. James who was your state 

             23            superintendent, no teachers made any decisions; they 

             24            were all made by administrators that ran the system.  

             25            And you have to be aware that they are the constant 
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              1            and you should be aware by the papers that I've been 

              2            calling for their removal because they're the ones 

              3            who make the policies and make the adverse decisions.  

              4            Not one of them has been evaluated -- maybe now, but 

              5            not ever to my knowledge.  Accountability is an 

              6            objective of the present board and that's what 

              7            frightens those people who would like to have new 

              8            direction and new leadership.  

              9                 With respect to the fact that only a few people 

             10            voted, most -- I mean, the people who were 

             11            complaining when they ran, one of whom is a former 

             12            state representative, he didn't have any opposition 

             13            and one time he didn't have very many votes either.  

             14            That is not unusual in school elections.  But when 

             15            there was an election where the Chamber was involved 

             16            trying to defeat a candidate of our choice, when all 

             17            of the people came out, we were able to get out a lot 

             18            of people and they lost.  And since they lost they 

             19            don't have a way to take over the school and they've 

             20            asked you all to do it for them and to let them to 

             21            continue, as history shows, having substantial 

             22            influence in what goes on in terms of school siting.  

             23            We do not need to have more sites that will segregate 

             24            people and cause lower income people to be far 

             25            distant from other people.  We cannot have schools 



                                                  �

                                                                               35



              1            that are all low-income and expect them to be high-

              2            achieving.  Public schools must serve all, 

              3            irrespective of their wealth or their Zip Codes.  

              4            They must exist for those students who cannot move to 

              5            Benton or Cabot.  I remind you that the ADE has 

              6            allowed schools to be removed from academic distress 

              7            by simply changing the populations, the purposes of 

              8            the schools, or by combining schools.  They do so -- 

              9            you all do this; you say, "You can get out of 

             10            academic distress by getting a new LED number," and 

             11            the way you do that is you convert Forest Heights to 

             12            a STEM school -- 

             13                 CHAIRMAN LEDBETTER:  Representative Walker, 

             14            that's five (5) minutes and -- 

             15                 REP. WALKER:  All right. 

             16                 CHAIRMAN LEDBETTER:  -- 15 seconds.  And I will 

             17            certainly allow you to wrap-up but -- 

             18                 REP. WALKER:  I was in the process. 

             19                 CHAIRMAN LEDBETTER:  Okay.  Thank you. 

             20                 REP. WALKER:  But I gave you my statement so you 

             21            will see that I'm right at near the end. 

             22                 CHAIRMAN LEDBETTER:  All right.  And I've got -- 

             23            I'm going to have one question for you when you 

             24            conclude about your statement that you've given us. 

             25                 REP. WALKER:  Yes, sir.  For instance, the 



                                                  �

                                                                               36



              1            Forest Heights school, Geyer Springs GT, Cloverdale 

              2            Aerospace, and Hamilton, to name a few -- well, the 

              3            way that those kids got off of academic distress -- 

              4            but the kids have not benefitted.  Now it's important 

              5            for you all to be substantive in what you do, and you 

              6            can't simply say, "We're going to take them over and 

              7            we're going to do what some would propose."  And you 

              8            have no plan -- and there is no plan.  And certainly, 

              9            it's not one of these things that should be set out 

             10            by contract to some other school trying to direct the 

             11            schools.  Because over the years the State Department 

             12            of Education, beginning with Dr. James, they would 

             13            put people in these schools with great contracts and 

             14            all kinds of initiatives and nothing that they have 

             15            done has worked.  It has been a profit-making 

             16            operation for the people who provided the services.  

             17            We now have a board that appears to be working 

             18            together and we certainly have a commitment to change 

             19            things and to make education more extensive for all 

             20            the people who actually need it.  So I ask you and 

             21            implore you please do not take over this District.  

             22            Thank you. 

             23                 CHAIRMAN LEDBETTER:  Thank you, Representative 

             24            Walker.  And I've known you for a long time, and I 

             25            don't know of anyone who respects you more than I do, 
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              1            and you said a lot of things over the years to me 

              2            that have surprised me and caught me off-guard, but 

              3            this statement that you're a member of the Little 

              4            Rock Chamber of Commerce is perhaps the most 

              5            surprising, so -- 

              6                 REP. WALKER:  I've been a dues-paying member of 

              7            the Chamber for years and the Chamber purports to do 

              8            good work.  It's a regional Chamber; it's not a 

              9            Little Rock Chamber. 

             10                 CHAIRMAN LEDBETTER:  Yeah. 

             11                 REP. WALKER:  So the interests of Little Rock 

             12            are not just served by the regional Chamber. 

             13                 CHAIRMAN LEDBETTER:  All right.  Okay.  Thank 

             14            you.  So we have -- I can't help but have fun with 

             15            John Walker.  He is my friend and he will be my 

             16            friend.   

             17                 So the next on the list we have is 

             18            Representative Reginald Murdock.  Did you want to say 

             19            anything? 

             20                 REP. MURDOCK:  No. 

             21                 CHAIRMAN LEDBETTER:  But thank you for being 

             22            here, Representative Murdock.  We appreciate you and 

             23            we appreciate everything that's going on in Lee 

             24            County.  We know you're working hard over there. 

             25                 Representative Eddie Armstrong?  Charles 
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              1            Armstrong, Representative Charles Armstrong, is he 

              2            here or outside? 

              3                 REP. WALKER:  There are a number of committee 

              4            members -- 

              5                 CHAIRMAN LEDBETTER:  Yeah, I know there are. 

              6                 REP. WALKER:  Education is meeting as we meet. 

              7                 CHAIRMAN LEDBETTER:  Okay.  Sure. 

              8                 REP. WALKER:  I was just lucky to be here. 

              9                 CHAIRMAN LEDBETTER:  All right.  Well, I'm 

             10            getting down now; we're moving up the list to the 

             11            higher chamber.  Senator Chesterfield, is she here?  

             12            She's not here.  All right.   

             13                       SENATOR JOYCE ELLIOTT 

             14                 CHAIRMAN LEDBETTER:  Then Senator Elliott is 

             15            here and, Senator Elliott, you're recognized.  And I 

             16            will give you as much time as I allowed 

             17            Representative Walker so the guys down at the House 

             18            don't get the big-head about how much time they get. 

             19                 SENATOR ELLIOTT:  I appreciate that so much.  

             20            And just to keep giving you surprises, Mr. Ledbetter, 

             21            I too belong to a group, the Milton P. Crenchaw 

             22            Aviation Academy, and we are a member of the Chamber 

             23            of Commerce.  The surprises just keep coming. 

             24                 Thank you so much for allowing me the 

             25            opportunity to speak to the Board.  First, I want to 
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              1            congratulate you on something you might not realize 

              2            you have achieved.  You know, so many times we do 

              3            things that nobody acknowledges, but you have lit a 

              4            fire under this community; you have, and that's a 

              5            good thing.  We had a wonderful community meeting the 

              6            other night based on all the things that have 

              7            happened right here in this room, something that 

              8            we've long needed to have happen and something that 

              9            people talked about sustaining, not just a one-time 

             10            thing, because there is something urgent that's going 

             11            on.  So you should take credit for that and I applaud 

             12            you for that.  And I think that also, to speak of the 

             13            board, the same thing is true of this board, that you 

             14            have the board's attention; I think you have the 

             15            superintendent's attention.  Far be it from me to try 

             16            to speak for them, but I've spoken to them so I feel 

             17            good about saying this -- and they can correct me 

             18            later.  But I think there's a swiftness and there is 

             19            that urgency on their part to continue doing what 

             20            they're doing to make sure we are addressing the 

             21            needs of kids.  And I would like to add: this is not 

             22            something new that they have come upon, this thing 

             23            about these folks being elected with a whole sense of 

             24            "we want to address what has not been happening for 

             25            kids who've been left behind."  And people put a lot 
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              1            of worth and money and beliefs and they put a lot of 

              2            thought into whom they wanted to vote for for school 

              3            board because they knew this needed to happen, so 

              4            that somebody would be representing those kids 

              5            perhaps in a more robust way, not that others have 

              6            not. 

              7                 Secondly, this is kind of painful in a way that 

              8            we're here because of two test scores.  And that's 

              9            not to say that numeracy and literacy are not 

             10            important, but it does mask all the other good things 

             11            that are happening in a school.  All we know about 

             12            any school is what those two test scores tell us, 

             13            generally speaking.  For example, I mentioned the 

             14            Milton P. Crenchaw Aviation Training Academy; that's 

             15            something that's been started by a group of us in the 

             16            community and we were largely inspired by what's 

             17            going on at Cloverdale, because they have a robust, 

             18            wonderful aerospace program there that most of the 

             19            public knows nothing about and will never know, 

             20            because all we will do is talk about those two test 

             21            scores.  So if the Board were to take over, think 

             22            about programs like that; who keeps all that going?  

             23            And are we addressing all the other things that are 

             24            happening great in schools that are not directly 

             25            related to the two test scores we're talking about?  
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              1            And it's not that reading and writing and thinking, 

              2            those things don't matter. 

              3                 Then, thirdly, I would like for you to think 

              4            about this: we are in a school district without a 

              5            peer.  Little Rock is the only urban area that we 

              6            have in the state that we can call truly urban.  So 

              7            we should be careful about thinking about comparisons 

              8            to other districts because there is really not a peer 

              9            to compare them to.  Little Rock as it turns out has 

             10            the same problems, the same assets, the same 

             11            liabilities as other big districts and we're not even 

             12            big compared to the way people really define what a 

             13            big urban district is.  But we need to be sure that 

             14            we have people who are elected, people who are 

             15            committed to this district on the ground, who are 

             16            addressing those issues, people who know what's going 

             17            on.  And as I said before, I think that you got their 

             18            attention and they will do that.  And the extremes, 

             19            people are saying take it over and I'm saying don't 

             20            take it over.  Obviously, the law doesn't require you 

             21            to address my extreme, if you want to call it that -- 

             22            and I don't use that word negatively -- or the other 

             23            extreme of take the whole thing over.  You know, I 

             24            would appeal to you: don't treat Little Rock as if 

             25            it's the flyover state.  You know, people who live in 
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              1            California and New York think there's nothing in 

              2            between.  Don't treat it like a flyover state, 

              3            because the law gives you all of that stuff in 

              4            between that you should not ignore and it's up to you 

              5            to do something, I think, that is not a takeover.  

              6            Because I think of it in terms of myself, something 

              7            everybody can relate to.  If I break my arm, you 

              8            wouldn't put my whole body in a cast; you'd treat my 

              9            arm.  And that's kind of where we are with schools, 

             10            six schools; it's not the entire district.  And I 

             11            would hate to think I broke my arm and I had to walk 

             12            out with a full body cast.  That's not the way it 

             13            works.   

             14                 And, finally, I say this not because Alice 

             15            Mahony is on the Board but because I actually taught 

             16            in El Dorado for the first half of my career.  I was 

             17            thinking about this last night.  And I was just doing 

             18            some reading and came upon El Dorado and just reading 

             19            about The Promise and what's happened with AP 

             20            classes, just that one thing that I was reading 

             21            about.  And I thought back to when I started in El 

             22            Dorado as a 20-something year old, so you know that 

             23            was sometime ago.  The business community was deeply 

             24            involved with that school district at that time.  

             25            What's been so terrific about that, they have 
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              1            sustained it.  They have not walked away and pointed 

              2            fingers.  There have been challenges but they have 

              3            sustained it and they stayed with it.  And this is 

              4            the kind of thing that can happen when the business 

              5            community, the community itself, the schools and 

              6            everybody will work together.  What we can have is 

              7            something that we can sustain and we can all be proud 

              8            of.  So I ask you to think about your possibilities 

              9            not in terms of extremes.  Thank you. 

             10                 CHAIRMAN LEDBETTER:  Thank you, Senator Elliott.   

             11                 MS. MAHONY:  Mr. Ledbetter? 

             12                 CHAIRMAN LEDBETTER:  Yes. 

             13                 MS. MAHONY:  May I ask?  May I ask Senator 

             14            Elliott a question or -- 

             15                 CHAIRMAN LEDBETTER:  If she will yield for a 

             16            question, you may. 

             17                 MS. MAHONY:  Thank you.  Senator Elliott, thank 

             18            you for those kind remarks about El Dorado.  But you 

             19            touched on something that I need to bring in front of 

             20            the Board, is that we are judging schools on two test 

             21            scores.  An assessment is a snapshot, a picture in 

             22            time. 

             23                 SENATOR ELLIOTT:  Uh-huh. 

             24                 MS. MAHONY:  When assessment is used to make a 

             25            judgment, it becomes an evaluation. 
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              1                 SENATOR ELLIOTT:  Uh-huh. 

              2                 MS. MAHONY:  And we have used that evaluation 

              3            with those two items to judge all of these schools.  

              4            Why shouldn't that evaluation include, as Ms. Pfeffer 

              5            gave us last meeting, that all 26 schools that are in 

              6            academic distress are high-poverty, high-minority?  

              7            Shouldn't that be a factor in academic distress?  

              8            Shouldn't the number of students who are ESL?  And if 

              9            you look at Baseline, they have the highest 

             10            percentage, not only in the elementary schools but in 

             11            the district, at 53%.  Shouldn't that be a factor in 

             12            academic distress?  And what about your special ed. 

             13            kids?  When you're looking at Hall High, there was a 

             14            15% number of special ed. students as compared to 

             15            what Central had at 5%.  That should be a factor in 

             16            academic distress, and also the resources.  So while 

             17            the legislature is going you have that opportunity to 

             18            give us some extra factors to figure in for academic 

             19            distress.  Thank you. 

             20                 SENATOR ELLIOTT:  I want to commend you for 

             21            being able to ask a question as well as John Walker 

             22            does.   

             23                 MS. MAHONY:  Sorry. 

             24                 SENATOR ELLIOTT:  I didn't know -- I assume that 

             25            was a question you want a quick response to? 
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              1                 CHAIRMAN LEDBETTER:  She meant to say "don't you 

              2            agree?" 

              3                 SENATOR ELLIOTT:  I know.  Yeah, I know.  Yeah.  

              4            But I will just say I've been thinking about that 

              5            very thing and I -- and, Mr. Chair, I really think we 

              6            have put the board in an impossible position by not 

              7            giving more and not requiring more.  And I am trying 

              8            to figure out legislation that would require the 

              9            board because we said-so to give you a complete 

             10            picture of a community or a neighborhood where a 

             11            school is in distress because you do not have the 

             12            complete picture.  And part of that is the 

             13            legislature's fault because we didn't require it.  We 

             14            need to require another view. 

             15                 MS. MAHONY:  Thank you. 

             16                 CHAIRMAN LEDBETTER:  Thank you. 

             17                  REPRESENTATIVE CHARLOTTE DOUGLAS 

             18                 CHAIRMAN LEDBETTER:  All right. So I'm going to 

             19            continue down the list and I think I saw 

             20            Representative Charlotte Douglas here.  

             21            Representative Douglas, did you want to make a 

             22            comment?  Okay.  And, Representative Charles 

             23            Armstrong -- okay, I'll let you -- you're next.  

             24            Okay?  All right.  Representative Douglas, you're 

             25            recognized. 
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              1                 REP. DOUGLAS:  Thank you and greetings to the 

              2            Board.  I think I have two things to bring to the 

              3            conversation and one is the newfound tie that we have 

              4            between the economics of our state and education.  

              5            And the Little Rock School District, in my 

              6            estimation, needs to be a flagship of education in 

              7            our state because we have -- you know -- when you 

              8            look at our state we do not want to have a situation 

              9            where our, you know, capital has a school system that 

             10            is failing.  So I think we need to renew our efforts 

             11            and remember the tie between the economics and 

             12            strengthen those partnerships between economics and 

             13            businesses in the area and the schools and to try to 

             14            figure out, if we're going to bring business into the 

             15            state, how do we develop those partnerships and 

             16            develop a workforce.  So that's one way that I would 

             17            like to look at solutions. 

             18                 The other thing that I would like to say is that 

             19            we need accountability, from me and all of us, on 

             20            what we actually do when we take over a school.  

             21            Where is the data that supports the systems that we 

             22            put in place, the systems we take out of place?  

             23            Where is the data that supports that this has worked 

             24            and this has not worked?  Are we looking nationwide 

             25            and looking for innovative programs?  When we do take 
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              1            over a school are we giving that school the release 

              2            from regulations that they may need?  Should we 

              3            immediately say, "You are a school of innovation and 

              4            we're going to release you from some of these 

              5            regulations that have tied your hands, and maybe you 

              6            haven't been able to meet the needs of special 

              7            populations."  So looking at the accountability of 

              8            the systems that we put in place when we take over a 

              9            school, is it working?  And then looking at the 

             10            partnerships that we've got to develop between 

             11            schools and business to create opportunities for kids 

             12            and for them to have ambition and to change the 

             13            mindsets of kids that maybe are living in poverty and 

             14            that we need to change their idea of what their 

             15            personal success is.  So I want to think outside the 

             16            box on how we approach schools that are in trouble 

             17            and maybe have triggers that come into place earlier 

             18            and what can we do earlier before they are failing.  

             19            So thank you for hearing me today. 

             20                 CHAIRMAN LEDBETTER:  Very thoughtful.  Thank 

             21            you. 

             22                  REPRESENTATIVE CHARLES ARMSTRONG 

             23                 CHAIRMAN LEDBETTER:  Representative Charles 

             24            Armstrong, thank you for being here. 

             25                 REP. ARMSTRONG:  Thank you.  Thank you, Mr. 
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              1            President.  I don't have too much to say, but what I 

              2            want to say -- we've got to bring the total community 

              3            -- we've got to get the total community involved.  

              4            That's some of their problem, even though I know that 

              5            some of the school districts that are failing are in 

              6            poverty.  But until we get total community 

              7            involvement, total city involved, total churches 

              8            involved -- everybody has got to be involved to solve 

              9            this problem.  Because you've got little Johnny and 

             10            little Suzy; they need to set goals.  And if they set 

             11            goals early in life they will work hard to achieve 

             12            them.  I remember going to a school board meeting 

             13            when I was on Little Rock School Board -- and I 

             14            believe it was in 2009, in Chicago, on the south side 

             15            of Chicago.  They had a school that was very 

             16            successful.  Everybody got scholarships to go to 

             17            college, and these were students that wasn't 

             18            achieving, bad disciplinary problems, but they got 

             19            somebody in there that set goals.  We need to look at 

             20            revamping some of the schools that's not doing well, 

             21            put people in there that are strong enough to turn 

             22            them around instead of worrying about "let's take out 

             23            the board, let's take out the superintendent."  

             24            That's not going to solve any problems, because the 

             25            problem is still there.  You've got to look at 
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              1            community involvement and that's what it takes to 

              2            turn around a school, a community.  It's got to take 

              3            the whole community, not just one part.  And so I 

              4            think you've heard a lot; that's all I have to say.  

              5            Until we get involved, we're going to have the same 

              6            problem.  Thank you. 

              7                 CHAIRMAN LEDBETTER:  Thank you.  That was a 

              8            minute and 30 seconds, Representative Walker. 

              9                 REP. WALKER:  Can I have his other minute-and-a-

             10            half? 

             11                 CHAIRMAN LEDBETTER:  You're good.  Oh me.  All 

             12            right.  I don't see Representative Clark Tucker.  And 

             13            some of these folks I don't know because I stay away 

             14            from up there as much as I can.  Representative 

             15            Ratliff?  Representative Betty Overbey?  I do know 

             16            Betty but I haven't seen her.  Dave Wallace?  Warwick 

             17            Sabin, I haven't seen him but -- George McGill, is he 

             18            here?  Okay.  Anyone else from the legislature who 

             19            would like to be heard before we go to the next list?  

             20            All right. 

             21                 So, again we ask that as we start going through 

             22            the public at-large -- I've got one, two, three, 

             23            about four pages that contains about, I don't know, 

             24            one, two, three, four, five, six, seven, eight -- 

             25            about 12 on each page.  So if we gave everybody three 
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              1            minutes we'd be here till mid-afternoon, but I didn't 

              2            have anything else to do today.  So, but I would 

              3            really in all seriousness ask that -- we want to hear 

              4            from the public and we don't want to short anybody on 

              5            their time, but we would ask that you keep it short 

              6            and not repeat what someone else has said, even 

              7            though you might be like me and feel like you can say 

              8            it better.   

              9                             BILL WELLS 

             10                 CHAIRMAN LEDBETTER:  So the first on my list is 

             11            Bill Wells.  Mr. Wells, you have three (3) minutes. 

             12                 MR. WELLS:  Thank you, Mr. Ledbetter.  Under the 

             13            Americans with Disabilities Act, I'd request an extra 

             14            minute. 

             15                 CHAIRMAN LEDBETTER:  Well, Mr. Lasiter, I've 

             16            never heard that request. 

             17                 MR. WELLS:  For reasonable accommodation. 

             18                 CHAIRMAN LEDBETTER:  All right.  Go ahead.  

             19            We'll give you four (4) minutes, sir. 

             20                 MR. WELLS:  Thank you.  In trying to say why I'm 

             21            here or how I should be here, I look back at the 

             22            Sunday morning services up at Pulaski Heights 

             23            Methodist, where Reverend James B. Argue would say, 

             24            "With the meditations of my heart."  It's because of 

             25            this, living up in Louisville, that yesterday I chose 
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              1            to drive over here and try to speak to you.  If the 

              2            question that you face is academic distress, then I 

              3            would ask you to consider the Deming method, for W. 

              4            Edwards Deming would ask you by what method are you 

              5            coming to these conclusions.  He did a fascinating 

              6            experiment that tries to show how quality is vested 

              7            in upper management but with the red bead experiment.  

              8            He would have a tub of 2800 -- no, 30 -- 4200 beads 

              9            that were white, 800 red.  Of course, only in 

             10            Arkansas does it need to be the opposite.  Because 

             11            part of it, when you start looking at the issue, is 

             12            quality, I think, but I've heard a lot of talk about 

             13            quantity.  Another aspect of his presentation is 

             14            about the system.  When you think of your life as a 

             15            system, your body as a system, being in this room as 

             16            an inverted ship, you're trying to figure out 

             17            orientation, which way to go.  But I earned a 

             18            planning degree at Waterloo, where Stephen Hawking 

             19            would lecture, and so I sometimes think at the micro 

             20            level before I was taught at Hendrix the cosmic level 

             21            of how thought can even be held and what's propelling 

             22            me to ask questions.  So today do you celebrate the 

             23            pain and then declare the victory?  Martin Luther 

             24            King would ask about the content of character, for 

             25            when we're sitting in comfort do we come out of our 
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              1            seats to try to address an awkward service.  So in 

              2            this question that I have one is with -- about the 

              3            art of service.  But if you look on the internet or 

              4            look up Lee Smolin or Richard Simmons -- I would read 

              5            Richard Simmons' book, The Uses of Disorder, that I 

              6            got from the Little Rock Public Library.  He also has 

              7            written a recent book called The Foreigner, but it's 

              8            talking about being the outsider, which oftentimes I 

              9            have been put into that position.  So then when you 

             10            begin to look at continuous improvement you've got to 

             11            look at the bell curve because Deming's method, if 

             12            you look at it -- and I emailed y'all to reference 

             13            the contact -- he shows how each child is a bell and 

             14            so is a class and so is a state or a county.  So when 

             15            I look at your documents around continuous 

             16            improvement I'm wondering where the quality is to 

             17            where it's easier read and you begin to show a trend, 

             18            a trend of different parts of the system. 

             19                 I think perhaps what might best serve this 

             20            meeting too is just a short excerpt for the year I 

             21            taught in Helena, when I had Blanche Lambert in my 

             22            homeroom.  But I had written a letter to Norman 

             23            Cousins -- and I don't know if you remember him, but 

             24            he was the editor of The Saturday Review.  And so -- 

             25                 CHAIRMAN LEDBETTER:  Mr. Wells, that is four 
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              1            minutes. 

              2                 MR. WELLS:  What would you like me to do? 

              3                 CHAIRMAN LEDBETTER:  Conclude. 

              4                 MR. WELLS:  Okay.  A short paragraph.  He said 

              5            to me in a response -- and the letter was dated from 

              6            him June 7th -- but he said, "Actually, in moving 

              7            about the country I find no dearth of ideas to excite 

              8            the imagination.  The art of giving momentum in a 

              9            populus of variously educated seems to be in short 

             10            supply.  However, I suppose it's natural for people 

             11            of limited imagination to have misgivings about 

             12            designs for the future in which they cannot perceive 

             13            a clear role for themselves, particularly if left 

             14            with the impression that machines may displace them 

             15            or make their knowledge and skills obsolete.  If a 

             16            design for the future is to excite those who will be 

             17            asked to implement it, it must portray them as active 

             18            and worthwhile participants.  Too often, I fear as we 

             19            have active imaginations failed to paint all of our 

             20            brothers into the picture and that seems to me is the 

             21            artistry that is in short supply.  Thank you for 

             22            sharing your ideas.  Sincerely, Norman Cousins." 

             23                 CHAIRMAN LEDBETTER:  Thank you, Mr. Wells. 

             24                 MR. WELLS:  Thank you, sir. 

             25                             DREW PRITT 
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              1                 CHAIRMAN LEDBETTER:  All right.  Next on the 

              2            list is Drew Pritt.  Mr. Pritt, you have three (3) 

              3            minutes. 

              4                 MR. PRITT:  Commissioner Ledbetter, one thing 

              5            that has been repetitively said, and I think needs to 

              6            be said, is all the Commissioners up here, you have a 

              7            very hard choice before you and I wish to encourage 

              8            you in this decision-making.  I come to you not as a 

              9            parent and not as a student of Little Rock School 

             10            District.  I graduated from Hermitage Schools down in 

             11            southeast Arkansas.  And I know that each of you have 

             12            the kids' best interest at heart; however, I want you 

             13            to look at what some of the data is.  In 21 states in 

             14            this country here -- the State has the authority to 

             15            take over a school district or a school system that 

             16            is in distress, either for financial reasons or for 

             17            academic reasons.  If you look at the data from the 

             18            Fordham Institute, which is actually a conservative 

             19            think-tank, they actually say that the data, when it 

             20            comes to academic distress, is ambiguous.  There is 

             21            really no evidence yet that a state takeover has 

             22            proven to be better than the existing structure that 

             23            is in place.  So what is coming before you as the 

             24            Board is a revolutionary idea.  I do not believe as a 

             25            citizen and as a taxpayer of the Little Rock School 
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              1            District that we should make the Little Rock School 

              2            District a laboratory for revolutionary ideas.  We do 

              3            have a sense of accountability; it is us as the 

              4            voters.  And if we do not appreciate the progress 

              5            being made by the Little Rock School Board members, 

              6            we have the authority granted to us as citizens to 

              7            vote them out of office, as we did in Zone One, as we 

              8            have done in a number of different zones.  I believe 

              9            for you to subvert the will of the voters would be 

             10            catastrophic.  If you also look at the Fordham 

             11            Institute, in the times when the states have taken 

             12            over school districts, such as Prince George's County 

             13            in Maryland, such as in Detroit, such as other 

             14            states, it takes five years for the students to get 

             15            back to a level where they were at before the state 

             16            took over.  I believe it is a disservice to the 

             17            students of Little Rock School District, if we are 

             18            going -- if you make the effort right there, for the 

             19            next five years to hinder them.  You all have the 

             20            best interest of the students at heart.  What I ask 

             21            you to do is to work with the Little Rock School 

             22            District, to work with the citizens, as we are 

             23            energized, and let us work together in a 

             24            collaborative effort rather than going to the extreme 

             25            and attempting to do something that has yet not been 
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              1            proven to work in this country.  Thank you very much. 

              2                 CHAIRMAN LEDBETTER:  Thank you, sir. 

              3                 Our next speaker, Diane Curry. 

              4                 MS. CURRY:  I'm not on that list.  I'm sorry. 

              5                 CHAIRMAN LEDBETTER:  Okay. 

              6                 MS. CURRY:  I don't know how my name got there. 

              7                 CHAIRMAN LEDBETTER:  That's okay.  Thank you, 

              8            and thank you for being here. 

              9                 MS. CURRY:  Thank you. 

             10                             TONEY ORR 

             11                 CHAIRMAN LEDBETTER:  Next is Toney Orr. 

             12                 MR. ORR:  Good morning, everyone.  When I first 

             13            walked through these doors this morning I came in as 

             14            a concerned parent and I came in with the attitude of 

             15            fight.  I was going to stand here and tell you that 

             16            I'm going to fight for our school district; I'm going 

             17            to fight for our school board; I'm going to fight for 

             18            the people we elected to help our children in Little 

             19            Rock School District.  But a funny thing has happened 

             20            since I've been sitting here and listening to a lot 

             21            of the data and a lot of things that have been said 

             22            and in talking to a lot of people here in this room.   

             23                 I have twins that have Asperger's.  They go to 

             24            Forest Heights Elementary School.  When they first 

             25            entered Chicot Elementary School it was advised to me 
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              1            and my wife that we needed to find an alternative 

              2            educational source for our children.  It wasn't the 

              3            fact they had academic problems; it's that -- if you 

              4            know what Asperger's is, they had social behavior 

              5            problems.  But the Little Rock School District, in 

              6            their special education department, told us one 

              7            thing, they said, "You work with us and we'll work 

              8            with you and your children will thrive and be great 

              9            in school."  They're at Forest Heights right now, at 

             10            the STEM academy, and for the first time in so many 

             11            years and so many different schools they are doing 

             12            great; their academics are up.  They're actually in 

             13            general education classes, no behaviors.  So that 

             14            makes me know that the Little Rock School District 

             15            knows what it's doing in some of the things that 

             16            we're talking about with distress.  I have -- my two 

             17            older children graduated from McClellan High School, 

             18            where they were commencement speakers.  We all don't 

             19            like change.  My twins hate change.  But you know 

             20            what?  Adults hate change too.  There was a change 

             21            going on in the Little Rock School District.  We have 

             22            a board that's dedicated to the education of all 

             23            children, Asian, Black, White, Hispanic -- and we 

             24            need to help facilitate that change.  Instead of 

             25            taking over the Little Rock School District, I 
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              1            encourage you to take our hand as we take your hand; 

              2            let us walk together.  If you have resources that the 

              3            Little Rock School District can use, give them to us.  

              4            Help us.  Walk together hand-in-hand to a glorious 

              5            future.  The Little Rock School District right now is 

              6            a diamond in the rough, and the only thing it needs 

              7            is to be polished to shine.  And I believe that we 

              8            are in a position today that the Little Rock School 

              9            District can be that shining diamond for the state of 

             10            Arkansas.  Thank you. 

             11                 CHAIRMAN LEDBETTER:  Thank you, Mr. Orr. 

             12                           ANDRES MORENO 

             13                 CHAIRMAN LEDBETTER:  Andres Moreno.   

             14                 MR. MORENO:  Like you said, my name is Andres 

             15            Moreno.  I'm a student; I'm a senior at Parkview High 

             16            School.  When I spoke Monday at the Protect Our 

             17            Little Rock Schools forum, I didn't have a clear 

             18            picture of what exactly I was going to say.  I just 

             19            really only knew that the Arkansas Department of 

             20            Education is considering taking over the Little Rock 

             21            School District.  I live in southwest Little Rock 

             22            where the Latino population is growing at a 

             23            staggering rate and the percentage of students that 

             24            attend all the distressed schools at the moment have 

             25            a high population from this community.  When Ivan 
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              1            Martinez and I spoke Monday at the forum, our 

              2            intention -- our best intention was to inspire others 

              3            from our community to do the same thing we were 

              4            doing, to inspire others to raise awareness for a 

              5            community that has an unrecognized voice at the 

              6            moment.  I'm asking all of you right now, the 

              7            Department of Education, what can you do to help all 

              8            these distressed schools?  What can you do to help 

              9            all the students within the schools?  Like a point 

             10            that Jim Ross made the other day, what can you do to 

             11            help the poor kids or the black kids or the Latino 

             12            kids?  Like, what can you do exactly to help all 

             13            those children?  Because these schools itself, like 

             14            you can make all the changes you want to a school 

             15            itself but until you fix the problems that are 

             16            outside in the community that are brought back into 

             17            the school nothing will change at all.  Like the test 

             18            scores, the grades, all the behavior, none of that 

             19            will change; it will all remain the same.   

             20                 Growing up in the Little Rock School District I 

             21            was faced with many problems.  I was around a lot of 

             22            gang violence.  There were shootings on the street 

             23            all the time.  There was bomb threats at school all 

             24            the time; children would bring guns to school.  Like 

             25            that was just a normal thing that happened all the 
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              1            time.  But during when I was attending those Little 

              2            Rock School District schools there was programs 

              3            within school and after school that inspired me to 

              4            continue to want the ability to learn, to push all 

              5            the negativity away, and that's why I am where I am 

              6            right now.  But that doesn't work for everybody.  

              7            There was a friend of mine, Jorge Ramos, we knew each 

              8            other for awhile; he lost his mother last school 

              9            year, the first semester, because his father murdered 

             10            his mother.  And because of that action, he dropped 

             11            out of high school and is maintaining a full-time job 

             12            to be able to support his-self economically.  And 

             13            there's another friend who I grew up with; him and I 

             14            faced the same problems growing up and he faced a 

             15            worse problem.  His name is Manuel Alvarez.  One of 

             16            the problems that he faced worse than mine was he 

             17            only had two meals a day.  He would eat a bowl of 

             18            cereal for breakfast in the morning and then lunch at 

             19            school, mid-afternoon-ish, and then that would be his 

             20            last meal till the next day.  But right now, because 

             21            all of these afterschool programs and school programs 

             22            inspiring both of us, he is attending Harvard 

             23            University on a full scholarship. 

             24                        [Audience applause] 

             25                 MR. MORENO:  I can't tell you how proud I am to 
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              1            have a friend like that.  That was just really what I 

              2            wanted to say.  Like, in conclusion, I just want to 

              3            say that we -- I say "we," as in community members 

              4            within all the communities in Little Rock, all the 

              5            business leaders, every family member, every cousin, 

              6            every aunt, every uncle, every single person -- all 

              7            of us can start a change.  We can start a new school 

              8            program for bringing back the old ones that were as 

              9            effective as the ones that used to be around.  We can 

             10            inspire students to do the same thing that it 

             11            inspired me to do, what I am doing right now at this 

             12            moment.  We have -- we can start a change that has 

             13            been so badly needed -- "we" -- we, the Little Rock 

             14            School District.  The State Board, you haven't really 

             15            presented an idea of what you can do.  Thank you. 

             16                 CHAIRMAN LEDBETTER:  Okay.  Thank you, Mr. 

             17            Moreno, and we're proud of you.  Thank you for being 

             18            here. 

             19                            JORDAN BORST 

             20                 CHAIRMAN LEDBETTER:  The next one is Jordan 

             21            Borst. 

             22                 MR. BORST:  Good morning.  My name is Jordan 

             23            Borst and I'm a Little Rock School District student 

             24            as well.  But my school doesn't matter, because all 

             25            Little Rock School District matters.  I mean no 
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              1            disrespect by coming here today.  I'm aware that many 

              2            of you in the State Department are well educated and 

              3            qualified to perform your duties.  However, it seems 

              4            that you have really no idea what's going on in the 

              5            school districts themselves and what's going on in 

              6            these separated communities.  And so I'm here, along 

              7            with my peers, to ask you to listen to the students' 

              8            voices, as well as teachers, because in the end we're 

              9            the ones on the ground; we're the ones living day to 

             10            day in these communities.  I hope that when you look 

             11            at me and my peers that you don't see a set of test 

             12            scores or statistics.  And I hope the opposite is 

             13            true as well, that when you see those statistics that 

             14            you think of the stories behind those statistics, you 

             15            think of the students working hard every day and 

             16            struggling just to get by.  Now as students of 

             17            America we lead lucky lives.  We have a free 

             18            education and that's a treasure I value deeply.  I'm 

             19            not a Little Rock School District student.  I wasn't 

             20            born in Arkansas.  I was raised in New York, and for 

             21            a lot of my life I considered Arkansas to be a fly-by 

             22            state, even though my mother grew up here.  I was 

             23            wrong.  Little Rock School District is important.  

             24            There are many beautiful minds and people that I have 

             25            met here that have inspired me and that's why I'm 
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              1            here today to ask you not to simply just take it over 

              2            and interrupt the baby-steps that are toward the 

              3            better education.  I believe that would be 

              4            detrimental to the cause that you yourselves afford 

              5            in your own mission statement, to provide -- excuse 

              6            me -- to insure that all children in this state have 

              7            access to a quality education, providing educators, 

              8            administrators and staff with leadership, resources 

              9            and training. 

             10                 Now a part of what I'm here to say is that you 

             11            need to start recognizing the voices of the students.  

             12            There have been whisperings among my peers of 

             13            possibly starting a student union but -- and working 

             14            with us isn't the only thing you can do.  I believe 

             15            that the LRSD and the Department of Education can 

             16            work together in improving these distressed schools.  

             17            I believe you need to start listening to the teachers 

             18            and the students on the ground and support us.  We 

             19            can tell you what's wrong.  Help us learn and we will 

             20            help you learn how to help us.  Thank you for your 

             21            time. 

             22                 CHAIRMAN LEDBETTER:  Thank you, Jordan. 

             23                            JOSIE EFIRD 

             24                 CHAIRMAN LEDBETTER:  And so this one I may get 

             25            wrong, Josie Efird [pronouncing as I-fird]. 
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              1                 MS. EFIRD:  Thank you.  It's Efird [pronouncing 

              2            as E-fird]. 

              3                 CHAIRMAN LEDBETTER:  Efird.  I apologize. 

              4                 MS. EFIRD:  It's fine.  This school board has 

              5            real power.  I know this because I've been in the 

              6            Little Rock School District for 10 years and I'm a 

              7            senior at Parkview High School.  And whenever you 

              8            mention Jim Ross or Joyce Springer or Reverend 

              9            McAdoo's name, people know who you're talking about, 

             10            people that don't care about politics or ever watched 

             11            the school board before, because we really like this 

             12            school board.  They're intertwined in our 

             13            communities.  We see them at the grocery store, we go 

             14            to church with them, and they really care about 

             15            helping us, and they're inspiring change from the 

             16            inside-out and we can feel this change as it's 

             17            happening.  We just want them to be able to finish 

             18            the job they've started.  The Little Rock School 

             19            District has not failed me.  It didn't fail me when I 

             20            went to the incredible Gibbs Magnet Elementary; it 

             21            didn't fail me when I went to Horace Mann, or when I 

             22            went -- now go to Parkview.  And this school board 

             23            isn't failing us, and I want to thank them for that 

             24            and I hope that they'll be able to finish the job 

             25            they've started.  Thank you. 
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              1                 CHAIRMAN LEDBETTER:  Thank you, Ms. Efird. 

              2                          HANNAH BURDETTE 

              3                 CHAIRMAN LEDBETTER:  Hannah Burdette.  Hannah, 

              4            you've been here before when you won the new court 

              5            competition, so welcome back. 

              6                 MS. BURDETTE:  Yes, sir. 

              7                 CHAIRMAN LEDBETTER:  Yeah. 

              8                 MS. BURDETTE:  Thank you.  Well, as you said, my 

              9            name is Hannah Burdette; I'm a senior at Parkview 

             10            High School, but more importantly -- 

             11                 CHAIRMAN LEDBETTER:  Could you tell us who your 

             12            new court coach was? 

             13                 MS. BURDETTE:  Miss Patricia Treadway and Jeremy 

             14            Lasiter. 

             15                 CHAIRMAN LEDBETTER:  All right. 

             16                        [Audience Applause] 

             17                 CHAIRMAN LEDBETTER:  Go ahead. 

             18                 MS. BURDETTE:  I'm a senior at Parkview High 

             19            School.  More importantly than being a senior at 

             20            Parkview High School though, I'm a student of the 

             21            Little Rock School District.  Through being a student 

             22            of the Little Rock School District each of us are 

             23            connected.  So both succeeding schools, like Parkview 

             24            and Central, we're connected with our peers at 

             25            McClellan and at Hall and at J.A. Fair and we come 
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              1            together in a lot more ways than basketball rivalries 

              2            or sitting on opposite sides of a football stadium.  

              3            Because what we have in common is the fact that we're 

              4            students of the district and we make up the majority 

              5            of this district.  When you look at all the people 

              6            involved, the majority of the people here, the 

              7            majority of the people in the district are students.  

              8            But there's been a lack of student representation, a 

              9            lack of the student voices being able to be heard in 

             10            our community, and I think that that's what causes 

             11            and helps cause a lot of the issues within these 

             12            schools.  Now looking at this board, there's not a 

             13            student representative and you don't have a student 

             14            council here to let you know what's going on on the 

             15            ground within each and every classroom, how it feels 

             16            to sit and take those end-of-course exams that are 

             17            the only statistics and the only results, the only 

             18            facts that you as a school board have.  That's not 

             19            the same with the Little Rock School District, with 

             20            our district board.  Because as Josie Efird, a friend 

             21            of mine said, we're involved with our district.  A 

             22            lot of us have worked on their campaigns.  We 

             23            recognize the names.  When you say in a Parkview or a 

             24            Central classroom that you're going to speak at a 

             25            board meeting, people know what you're talking about.  
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              1            We understand our district and our district is 

              2            intimately involved in our classrooms and are 

              3            intimately involved in our communities.  And that's 

              4            what's necessary in order to be able to take these 

              5            failing schools or these schools that are just on the 

              6            edge of academic success; that's what's necessary in 

              7            order to bring them about into the most beneficial 

              8            manner that they can be in.  It's an intimate 

              9            knowledge of each and every classroom.  And more 

             10            importantly, but not as well, an intimate knowledge 

             11            of the communities and the neighborhoods that 

             12            surround those schools.  Because each school is 

             13            sitting in a different neighborhood and that means 

             14            that there are different types of students and 

             15            different types of events that are going on around 

             16            those schools.  That's something that requires an 

             17            intimate knowledge and that's something that our 

             18            Little Rock School District is able to provide for 

             19            us.  They're able to understand what's going on in 

             20            the community because they're a part of our 

             21            community; they were elected by our community.  And 

             22            we as the Little Rock School District, our parents 

             23            decided that these are the people we want to 

             24            represent us and our students were able to work on 

             25            some of the campaigns.  So because of the fact that 
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              1            it's only through this detailed knowledge of what's 

              2            going on in particular classrooms that I encourage 

              3            both the Little Rock School District and the State 

              4            Board of Education to take into account student 

              5            voices, to allow for student representation and, more 

              6            importantly, not to dissolve the only body that we as 

              7            students currently do have some sort of say in.  

              8            Thank you. 

              9                 CHAIRMAN LEDBETTER:  Thank you, Ms. Burdette. 

             10                            PAOLA MORENO 

             11                 CHAIRMAN LEDBETTER:  I may get this one right, 

             12            Paola Moreno. 

             13                 MS. MORENO:  Good afternoon.   

             14                 CHAIRMAN LEDBETTER:  Good afternoon.  Good 

             15            morning.  

             16                 MS. MORENO:  Good morning, sorry.  Everyone 

             17            wants numbers -- right? -- percentages, statistics.  

             18            The total southwest Latino community is growing 

             19            rapidly.  I'm Paola Moreno.  I'm a senior at Parkview 

             20            High School and the proud daughter of two 

             21            undocumented Mexicans, first generation to go to 

             22            college, and future Air Force airman.  My mom told me 

             23            stories when I was growing up.  One of the things she 

             24            told me was that whenever she moved to Arkansas from 

             25            Mexico it was rare to find a Latino just anywhere.  
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              1            She remembered the time she saw a Mexican man for the 

              2            first time at the local supermarket.  She said that 

              3            she almost ran up and hugged him because it was the 

              4            first man that she saw from a long time ago.  They 

              5            were fast at telling each other their journeys from 

              6            Mexico to Arkansas.  Now I see Latino's everywhere.  

              7            They're my neighbors, my coworkers, my friends, my 

              8            classmates, teachers, local business owners.  They're 

              9            consistently enriching our city with different 

             10            cultures.  Along with my being an honor student and 

             11            being among the top ranked in my class, I'm also a 

             12            full-time worker.  I work long 40-plus hours a week 

             13            to help support my family and I, and I see the 

             14            struggle that a lot of kids have to face.  I do that 

             15            so I don't have to see the kids -- see the struggle 

             16            of my mom having to pour her sink water into an 

             17            almost empty gallon of milk to just have enough.  

             18            Since that, I realized how important education was.  

             19            I have several different friends that attend the 

             20            Little Rock School District and go to schools, such 

             21            as mine and Central, and schools such as McClellan 

             22            and Hall, students who are similar to how I once was.  

             23            Students are prematurely being exposed to adult 

             24            issues, doing whatever it takes to provide for their 

             25            families at the cost of their education, and we have 
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              1            to change that.  There is no doubt that the Little 

              2            Rock School District needs help.  We can work 

              3            together on what needs immediate attention, such as 

              4            test scores.  We have to help the students overcome 

              5            the issues preventing them from fulfilling their job 

              6            as a student and as a daughter or son.  Whether it 

              7            means overcoming the issues of poverty, we have to 

              8            make systematic changes in Little Rock School 

              9            District on the way we work on issues.  It's 

             10            possible.  It all comes down to income and social 

             11            status, not knowledge or talent, and that's not 

             12            right.  We're an invisible minority searching for our 

             13            America, our Land of Opportunity.  Thank you so much. 

             14                 CHAIRMAN LEDBETTER:  Thank you, Ms. Moreno. 

             15                 John, maybe instead of claiming other people's 

             16            time you should yield some of your time to her. 

             17                 REP. WALKER:  I will do that. 

             18                 CHAIRMAN LEDBETTER:  Very moving. 

             19                           ED BULLINGTON 

             20                 CHAIRMAN LEDBETTER:  Okay.  Next on the list is 

             21            Ed Bullington.  And Dale Charles, you're going to be 

             22            up after Mr. Bullington. 

             23                 MR. BULLINGTON:  I should have left my name at 

             24            the top of the list rather than moving behind them. 

             25                 CHAIRMAN LEDBETTER:  I know how you feel. 
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              1                 MR. BULLINGTON:  I changed it but wish I hadn't.  

              2            I am here because I have a profound interest in our 

              3            public schools.  I've been through all the schools; 

              4            I've taught, I've worked in schools, and I want the 

              5            Little Rock School District to be successful.  By 

              6            that, I mean I want every child in all schools to be 

              7            successful.  So with that in mind I do not support, 

              8            one, a minimal takeover of just six schools; I don't 

              9            think that's a proper solution.  And I don't support 

             10            taking property away from Pulaski County School 

             11            District.  I don't think that works.  It hasn't 

             12            worked in the past and that's not a solution.  If you 

             13            just look at the six schools, that leaves 

             14            approximately, by my rough numbers, anywhere from 

             15            7,000 to 9,000 students who are in the other 42 

             16            schools who are not achieving at proficiency level.  

             17            So I think you have to, as you're constitutionally 

             18            charged to do, take care of all the students in all 

             19            the schools, not just those in those six schools.  I 

             20            met with Jim Ross; I met him earlier; I was very 

             21            impressed with him.  I've met with some others over 

             22            the years and I want to believe that there's going to 

             23            be a change in this district.  I want to believe 

             24            that.  But we've been told that the past 25 years 

             25            there's going to be a change; "We have a new 
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              1            superintendent, there's going to be a change; new 

              2            board members, going to be a change."  I feel though 

              3            there's a different atmosphere now that maybe there 

              4            will be.  These students have talked about getting 

              5            out and getting involved in elections.  When I taught 

              6            school back in the 70's and 80's, we did that.  As 

              7            students, we went out and campaigned, put out 15 -- 

              8            20,000 fliers on Saturday.  On election day, we put 

              9            out some 10,000 fliers; sunshine, "remember to vote 

             10            today," and we got new members on; we made some 

             11            changes there, so that can happen.  So I guess I'm 

             12            kind of mitigating my responsibility a little bit -- 

             13            or my response to say that.  If you're not going to 

             14            take over the entire school district don't just take 

             15            over six, but maybe have some kind of a hybrid 

             16            arrangement where this Department, this State, has a 

             17            direct forceful involvement in the school district 

             18            with these new board members and the old ones, 

             19            knowing that -- you know -- work with them, but 

             20            you're going to be watching them every day with a 

             21            foot on the back of their necks to get this done for 

             22            all of those kids at all schools.  I don't know what 

             23            you'd call that.  I look down here at number six, 

             24            number point -- or point six.  If there was some 

             25            serious modification of that in there with the board, 
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              1            State Board of Education working with the Little Rock 

              2            School Board, I think that would work and make some 

              3            changes.  So -- 

              4                 CHAIRMAN LEDBETTER:  Thank you, Mr. Bullington. 

              5                            DALE CHARLES 

              6                 CHAIRMAN LEDBETTER:  Dale Charles, former 

              7            Stephens Roadrunner, I believe. 

              8                 MR. CHARLES:  Yes.  And y'all closed us out, 

              9            closed us down. 

             10                 CHAIRMAN LEDBETTER:  Well, they're now with my 

             11            old school, Camden-Fairview. 

             12                 MR. CHARLES:  It wasn't fiscal distress; it was 

             13            a lack of 350 students.  But good morning, Senator 

             14            Ledbetter and Members of the Board.  As he said, my 

             15            name is Dale Charles.  I am here because I have some 

             16            grave concerns about the Little Rock School District.  

             17            The Little Rock School District is in an infant stage 

             18            of new leadership with the superintendent and members 

             19            of the board.  I don't believe any of those people 

             20            took this job not to improve the education of 

             21            children.  I think they sacrifice a lot of time and a 

             22            lot could be doing something else.  It's an unpaid 

             23            job.  I think you as the Board has an obligation -- 

             24            and as many of the speakers have said here today, we 

             25            need to figure out a way how to improve the school 
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              1            district.  I was struck by this young lady just a 

              2            minute ago.  I'm sitting here by my wife and I'm 

              3            saying -- she's saying that she's -- I believe she 

              4            said a full-time student and working 40 hours a week 

              5            to help her family.  Can you imagine what that is?  

              6            Most of us don't even work 40 hours, much less take 

              7            on academic class work.  These six schools have 

              8            something in common: poverty versus economics.  The 

              9            school district cannot, even if they was at the 

             10            plateau where we think they should be, cannot solve 

             11            this problem.  One of the things that I noticed since 

             12            this come up: it has awakened all of us to say that 

             13            we all are in this together, that we must work 

             14            together.  It's the largest school district in the 

             15            state and I would not like to see us get back in the 

             16            media across this country like we did 58 years ago 

             17            this September, the 1957 Central High crisis.  Can 

             18            you imagine what the headlines would be saying?  That 

             19            the largest school district now has been taken over 

             20            with 75% of the students African American, 7% of them 

             21            is in poverty.  We need to reach out across this city 

             22            and this state.  As Mr. Walker said, he's a member of 

             23            the Chamber; I didn't know that either.  I've been 

             24            knowing him several years but I didn't know anything 

             25            about the Chamber.  But the business community needs 
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              1            to really invest.  If you've got a business, you 

              2            invest in your business to make it grow first.  You 

              3            don't just say, "Well, my business is not growing; 

              4            I'm going to close it down."  No, you seek out all 

              5            resources to put in your business to make sure that 

              6            your business survives.  We are asking today that you 

              7            as the Board of Education, the Little Rock School 

              8            Board, the superintendent and the community as a 

              9            whole hear the cry of these young people.  Think 

             10            about these are going to be the people that's going 

             11            to be paying into social security.  So those of you 

             12            who are relying on that, we need to be investing in 

             13            them so they can get some good jobs and get paid so 

             14            they have some money to keep on growing.  So I 

             15            implore you as the Board -- you have many options, 

             16            only six schools out of 48, and some of the students 

             17            said those two test scores are not who they are.  

             18            Let's invest in them and really find out who they are 

             19            by giving those the things that all of you 50 years 

             20            and over know what we got to get where we are today.  

             21            Thank you. 

             22                 CHAIRMAN LEDBETTER:  Thank you, Mr. Charles. 

             23                            LUIS CAMPOS 

             24                 CHAIRMAN LEDBETTER:  Luis Campos.  Maybe not -- 

             25                 UNKNOWN LADY:  He's in the waiting room.  He's 
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              1            out in the other room. 

              2                 CHAIRMAN LEDBETTER:  Okay.  If someone could -- 

              3            Jeremy, if we could get someone to step out -- 

              4                 MR. CAMPOS:  I'm here. 

              5                 CHAIRMAN LEDBETTER:  Oh, here we go.  All right. 

              6                 MR. CAMPOS:  Sorry.  I was in the other room. 

              7                 CHAIRMAN LEDBETTER:  It's all right.  You have 

              8            three (3) minutes. 

              9                 MR. CAMPOS:  All right.  Let's make it count.  

             10            Good morning.  My name is Luis Campos and I graduated 

             11            from Little Rock Central High School in 2005.  I had 

             12            a good experience going to this school; I think it's 

             13            good.  And as far as being able to -- we have 

             14            hundreds of students having many issues all across 

             15            the district.  And, yes, because one school isn't 

             16            doing good -- we have known for the past 10 years the 

             17            Hispanic population has increased and it's been 

             18            struggling slowly to this point, and many of those 

             19            students go to Hall High, Baseline, Cloverdale.  And 

             20            as far as -- and as we know, those three schools are 

             21            in academic distress.  And for the past 10 years we 

             22            have known that this was going to happen and there 

             23            hasn't been very many big changes to improve these 

             24            actions, even though we have spent a billion dollars 

             25            to improve the gaps between black and white students 
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              1            to have it narrowed.  And when we compare Hispanic 

              2            students to white students, it's even bigger.  And it 

              3            hurts my feelings to know that many of these students 

              4            won't be able to attend a good school because they're 

              5            on academic distress.  I think it's time to make a 

              6            change and I would please ask you to consider 

              7            intervening in the Little Rock School District Board 

              8            and their operation so we can improve how we do 

              9            business in the future of our kids.  Thank you. 

             10                 CHAIRMAN LEDBETTER:  Thank you, Mr. Campos. 

             11                           HENRI SMOTHERS 

             12                 CHAIRMAN LEDBETTER:  The next is Henri Smothers.  

             13            You're recognized. 

             14                 MS. SMOTHERS:  "Our lives begin to end the day 

             15            we become silent about things that matter."  I'll say 

             16            that again.  "Our lives begin to end the day we 

             17            become silent about things that matter."  That was 

             18            one of the famous quotes from Martin Luther King.  

             19            I've been a parent, a volunteer, in the Little Rock 

             20            School District for some 25 years; a long time to be 

             21            a volunteer in the trenches.  The time has come for 

             22            us to no longer be silent about things that matter.  

             23            Our children matter to us.  For 25 years, my children 

             24            have gone on to lead successful lives, but all of the 

             25            children in Little Rock School District I consider to 
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              1            be my children.  As a parent, as a president/past 

              2            president of Little Rock PTA Council, now I serve on 

              3            the Arkansas PTA legislative body as the vice 

              4            president, we consider every child one voice.  The 

              5            parents have been energized, re-energized; we're in 

              6            the trenches; we're willing to do whatever we need to 

              7            do to help our community.  As a parent -- the 

              8            parents, yes, we must step up, stand up, and do more 

              9            than we have done.  But I'm here to issue the call 

             10            that we are committed.  Over the past 18 months or 

             11            so, we are concerned and we are better committed and 

             12            we stand behind this board; we stand behind our 

             13            superintendent.  So we are saying today with the 

             14            strides that we've made with this new board and our 

             15            new superintendent we would not like for you to take 

             16            over our district.  Now is the time for change, yes, 

             17            but now is not the time for takeover.  We may not 

             18            have it all together but together we can have it all, 

             19            so let's get together. 

             20                 CHAIRMAN LEDBETTER:  Thank you, Ms. Smothers. 

             21                 Break?  You want to take a break?  Okay.  We're 

             22            going to take about a five- to eight-minute break.  

             23            Before we do -- Dr. Barth? 

             24                 DR. BARTH:  I just wanted to let the Board know, 

             25            Senator Chesterfield had texted and said she 
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              1            apologized for her absence but because of a family 

              2            health event.  So, but she wanted the Board to know 

              3            that. 

              4                 CHAIRMAN LEDBETTER:  Thank you.  All right.  

              5            Okay.  So we're going to take about an eight- or ten-

              6            minute break and we'll be back as quick as we can get 

              7            back in here and resume. 

              8                    (BREAK:  11:33 - 11:45 A.M.) 

              9                 CHAIRMAN LEDBETTER:  All right.  We'll get -- 

             10            try to get everybody back in their seat.  Again, we 

             11            need to have everybody either seated or out in the 

             12            overflow.  We have another one of our elected 

             13            representatives, Representative Clark Tucker is here.  

             14            And, Representative Tucker, we appreciate you being 

             15            here.  I want to -- before we get back, I want to 

             16            thank everyone for their respectful tone and thank 

             17            the audience for being respectful to people's views.  

             18            I think I've got about -- we've got about 25 more 

             19            folks who are signed up to give public comment.  We 

             20            want to hear from everyone -- but again we ask that 

             21            if you don't have anything new to add to keep that in 

             22            mind because we would like to hear from everyone but 

             23            we don't want to have this to become just repetitive.  

             24            So with -- and also, we're probably going to break 

             25            for lunch around noon or after and take about a 35-
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              1            minute lunch break and then come back and take it 

              2            back up. 

              3                          MICHEL LIEDERMAN 

              4                 CHAIRMAN LEDBETTER:  So the next person I have 

              5            on my list is Michel Liederman or Michol Liederman, 

              6            who is here with LULAC.  So -- 

              7                 MR. LIEDERMAN:  Thank you.  My name is Michel 

              8            Liederman and I am here for the Council 750 of the 

              9            League of United Latino American Citizens, known as 

             10            LULAC.  LULAC is the largest Latino organization in 

             11            the United States that advocates for the advancement 

             12            and empowerment of the Latino community.  Because I 

             13            don't have all pertinent data, statistics, enough 

             14            information to make an educated recommendation on 

             15            what this Board should do regarding the Little Rock 

             16            School District, we leave it up to this Board to make 

             17            the best decision, either to take over the entire 

             18            district, take over only the six distressed schools, 

             19            or give the new board the vote of confidence and a 

             20            deadline to improve the situation of said schools.  

             21            Nevertheless, the past history of the Little Rock 

             22            School District is not a good one.  The past boards 

             23            did not share a common view on the schools 

             24            improvement and did not take adequate actions and 

             25            hired and fired several superintendents in a short 
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              1            period of time.  I understand there were eight 

              2            superintendents in 10 years.  Maybe this new board 

              3            will act differently, if given the opportunity. 

              4                 I need to point out that LULAC Council 750 

              5            Little Rock has been helping Latino students to reach 

              6            college for over 25 years.  Just in 2014, we awarded 

              7            39 scholarships and plan to continue to do so.  But 

              8            for many Latino students to qualify for college they 

              9            need additional help at the high school level and 

             10            even before.  As an example, you have copies for your 

             11            consideration of the Hall High graduating seniors 

             12            2013-14 accomplishments of ESL students that prove 

             13            that with special support and attention many of the 

             14            students, these minority students will excel. 

             15                 (WHEREUPON, Exhibit Five (5) was marked for 

             16            identification and appended.) 

             17                 MR. LIEDERMAN:  Latino students continue to grow 

             18            schools in literal school enrollment year after year 

             19            and so continued special support is necessary.  Only 

             20            at Hall High, as you see in your handout, 22% are ESL 

             21            students, meaning more Latino students are not ESL.  

             22            At Hall High, this support and attention has been 

             23            possible thanks to the Newcomer's Center and the 

             24            dedication of teachers.  But rumors circulate that 

             25            the Newcomer's Center may be eliminated to save 
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              1            money, negating the excellent job that the Center has 

              2            accomplished and the real need of these ESL students 

              3            to receive special help in order to be successful.  

              4            The Little Rock Board and Dr. Suggs must insure that 

              5            the Newcomer's Center is maintained and continues to 

              6            serve this growing group of Latino students, 

              7            encouraging these minority students to work harder to 

              8            outshine and have higher educational opportunity.  A 

              9            task force formed by parents, students, teachers and 

             10            community leaders should monitor its progress.  Let 

             11            me point out that many Latino parents do not 

             12            participate in these meetings for several reasons.  

             13            Many are undocumented and afraid; many don't speak 

             14            enough English; many work two or three jobs at the 

             15            same time.  So their children, students of the 

             16            district, should have a clear voice in making 

             17            decisions and carrying them out.  Regardless of the 

             18            decision of the State Board on the future of the 

             19            Little Rock School District, the Newcomer's Center 

             20            must remain in place to maintain its critical 

             21            function, both socially and academically.  Thank you 

             22            very much. 

             23                 CHAIRMAN LEDBETTER:  Thank you, Mr. Liederman. 

             24                            ANGEL PEREZ 

             25                 CHAIRMAN LEDBETTER:  The next speaker is Angel 
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              1            Perez.  Angel Perez.  Ms. Reith knows that I try.  In 

              2            the 30-some-odd years since I took college Spanish 

              3            and lived with someone from Mexico City and someone 

              4            from Lima, Peru, my Spanish has slipped a bit.  So I 

              5            apologize.  You're recognized. 

              6                 MR. PEREZ:  That's all right.  Y'all doing all 

              7            right today?  Great.  My name is Angel Perez.  I 

              8            graduated from Hall High School and I attend Pulaski 

              9            Technical College.  I moved to Arkansas five years 

             10            ago.  You know, moving to a different state and to a 

             11            new culture and a new language and stuff like that is 

             12            kind of difficult.  Going to a school where it 

             13            doesn't -- that doesn't, like -- I'm sorry -- 

             14                 CHAIRMAN LEDBETTER:  You're fine. 

             15                 MR. PEREZ:  Learning a different language and a 

             16            different culture is difficult to take in because you 

             17            really don't know much of that culture and that 

             18            language.  Right?  So imagine yourself in the 

             19            classroom thinking of -- like you look at a teacher 

             20            or on the board, and she is speaking English and 

             21            teaching you stuff but you really don't know this 

             22            language.  And you look -- you think to yourself, 

             23            like, what am I doing here and stuff like this.  But 

             24            then I went to -- when I went to Hall High School, 

             25            the ESL coordinators there, they helped me a lot and 
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              1            they saw -- I don't know, I can't -- I'm sorry. 

              2                 CHAIRMAN LEDBETTER:  It's okay.  Believe it or 

              3            not, when I was in college I couldn't stand up in 

              4            front of a group of people and speak, so -- 

              5                 MR. PEREZ:  Yeah. 

              6                 CHAIRMAN LEDBETTER:  And not just English.  I 

              7            mean, you're doing a lot better than I did, I can 

              8            tell you that. 

              9                 MR. PEREZ:  Well, the struggle with a new 

             10            language and a new culture, really I can't make you 

             11            understand stuff like this.  And then the ESL 

             12            coordinators, they came to me and they helped me out.  

             13            My mother was deported when I first moved here.  

             14            Before that, it was a hard struggle for me going to 

             15            school.  I sit in class and I look at a teacher; I 

             16            don't know what she's talking about.  And while I'm 

             17            in class I think of my mother.  I say, "Well, what's 

             18            going on," you know.  "I can't go -- I can't stay in 

             19            school and learn something new."  And then I also 

             20            think that my mother is not here with my anymore 

             21            because -- with your mother taken away it's really a 

             22            hard struggle.  You don't have her -- what's it 

             23            called -- you don't have her help; that's what I'm 

             24            trying to say.  She's not here to give me support and 

             25            stuff like that.  So when the ESL coordinators came 
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              1            to me they helped me out.  They started helping me to 

              2            get -- they started helping me get enthused and stuff 

              3            and -- well, what I saw is that they helped me out in 

              4            education and stuff.  And so I strived to learn and I 

              5            knew that if I kept going -- I don't have to let 

              6            myself down because my mother is deported and stuff 

              7            like that.  I shouldn't look at myself as underclass, 

              8            you know, so I should just go ahead and strive for my 

              9            learning.  That way, I can fight for my own education 

             10            and get a good job and stuff like that.  I guess 

             11            that's it. 

             12                 CHAIRMAN LEDBETTER:  Yeah.  Thank you for being 

             13            here. 

             14                 MR. PEREZ:  Thank you. 

             15                        [Audience Applause] 

             16                          YASMIN SANTILLAN 

             17                 CHAIRMAN LEDBETTER:  Yasmin Santillan. 

             18                 MS. SANTILLAN:  The central goal of education is 

             19            to create men who are capable of doing new things, 

             20            and I just think you are (inaudible).   

             21                 CHAIRMAN LEDBETTER:  Could you do us one favor 

             22            and just pull that -- not the -- yeah, the whole 

             23            thing down just a little bit.  It will slip out of 

             24            there if you're not careful.  There you go. 

             25                 MS. SANTILLAN:  Today, I want to talk to you 



                                                  �

                                                                               86



              1            about Hall's Welcome Center but most of all, to ask 

              2            you -- there -- ask you not to give up on us.  I have 

              3            lived in the United States for five years.  I did not 

              4            think of myself or the people that would happen or 

              5            the moments of distress that could change my future 

              6            forever.  I graduated from Hall High School with 

              7            honors in 2014, and I am currently enrolled in 

              8            college.  When they told me that I had to attend 

              9            Hall, I was very concerned because many people had 

             10            told me that it was a bad school.  I didn't get a 

             11            chance to choose my high school, but if I had a 

             12            choice I would still choose Hall.  Honestly, I owe a 

             13            lot to my school.  Together, we learn new things and 

             14            grow as a new student and as people.  I am sure that 

             15            all of us want the same thing -- in this case, 

             16            educating students.  I want to share some of my 

             17            growth as a student in Hall.  Our life is made of 

             18            small movements that change our life forever.  Who 

             19            would imagine that my school could change parts of my 

             20            life that are now so important to me?  In my history 

             21            class I learned how this country and the world was 

             22            formed.  In my science class I learned that 

             23            everything that exists is here for a reason.  In math 

             24            I learned that every problem has more than one step.  

             25            In English I learned to read words and understand.  
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              1            And in my art class I learned how to express my -- 

              2            your feelings with just a brush.  All that I just 

              3            mentioned is very important because it's part of 

              4            education.  But is that enough to believe the 

              5            reality?  The reality is that every student is 

              6            unique.  We can't see a student as a number; we're 

              7            not.  Because a student at Hall has more than a 

              8            teacher; a teacher is a mentor, someone who supports 

              9            you in the different movements of our lives.  We as 

             10            the students spend most of our time in school and it 

             11            becomes a second home to us.  Hall is my family.  At 

             12            one point of my life I was afraid at my home.  I was 

             13            afraid inside and I didn't know how to change that.  

             14            I was lonely and sad, but when I got to school it was 

             15            a different story.  I was always happy.  My teachers 

             16            changed my life.  It is hard to believe, but each of 

             17            them gave me something different.  Today, they are 

             18            the most beautiful gifts given to me.  Ms. Lucker 

             19            [ps], my (inaudible) teacher was always by my side.  

             20            She would always tell me that she was proud of me.  

             21            She told me things that someday I will teach my 

             22            children, and thanks to her I know that I will; I 

             23            know what I want to be.  Mr. Morales is and always 

             24            will be my art teacher.  He told me never to give up, 

             25            not only in art but also in life.  He gave me ideas 
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              1            that changed my viewpoints.  Ms. McKinney taught me 

              2            to paint, and even in my senior year when I did not 

              3            have her as an art teacher she helped me with my AP 

              4            portfolio.  Thanks to my art teachers I (inaudible) 

              5            and I will never forget that experience.  Mrs. Diggs, 

              6            my AP English teacher prepared us for college and I 

              7            can see now that even if it was hard, it was worth 

              8            it.  I could never forget about Ms. Purdy; she was my 

              9            teacher and now the ESL coordinator.  She's a 

             10            fighter.  I learned other things, but she never gives 

             11            up on us.  All of my teachers are part of what I am 

             12            today, the other reason why I'm here today.  I could 

             13            never repay what they have done for me.  So if you 

             14            ask me if the ESL Newcomer's Center works, I would 

             15            say yes.  If you ask me if Hall works, I would say 

             16            yes.  I don't want all the generations to lose the 

             17            opportunity to feel what I feel.  We have a lot more 

             18            to offer, if you will give us a chance to demonstrate 

             19            what we have inside -- and, yes, the opportunity to 

             20            change the future of many students.  I don't want my 

             21            family to be taken away from us after all the hard 

             22            work that we have done just for one bad decision.  I 

             23            think there are ESL students already suffering from 

             24            separation of families, so please don't break another 

             25            family apart.  Please do not give up on us.  We still 
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              1            have a long way to go, but if we work together we can 

              2            get there.   

              3                 CHAIRMAN LEDBETTER:  Okay.  Thank you.   

              4                        [Audience Applause] 

              5                          CAROLYN NEWBERN 

              6                 CHAIRMAN LEDBETTER:  All right.  The next -- I 

              7            think it's Carolyn L. Newbern.  I may have -- 

              8                 UNKNOWN LADY:  She's outside. 

              9                 CHAIRMAN LEDBETTER:  Okay.  Can someone -- okay.  

             10            Here we go.  Hello, Carolyn. 

             11                 MS. NEWBERN:  Hello, Mr. Ledbetter and Members 

             12            of the Board.  I can give a bit of historic 

             13            perspective to what these students have so eloquently 

             14            said on their own.  Back in 1991, the Little Rock 

             15            School District was given a directive by the United 

             16            States Department of Civil Rights Division to develop 

             17            programs for second language students who were not 

             18            being well-served in the District.  And I worked with 

             19            Jean Parker and a number of other people at that time 

             20            to develop a testing and tutoring program for 

             21            students; it developed slowly.  Thanks to the State 

             22            Department of Education and Andre Guerrero, we were 

             23            trained in a variety of methods of how to deal with 

             24            these students.  We went to individual schools where 

             25            the students were assigned based on their geographic 
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              1            location and it was -- excuse me -- it was a real 

              2            scattershot.  We spent an enormous amount of time 

              3            driving, trying to meet the schedules of the 

              4            students, taking them out of the least disruptive 

              5            class that -- I mean, interrupt their schedules as 

              6            little as possible.  As the program developed and we 

              7            were able to reach more and more students, we 

              8            realized that something more efficient had to be 

              9            done.  And by 1998, I believe it was; we developed 

             10            the concept of Newcomer's Centers in trying to pull 

             11            students together at certain locations so that we 

             12            could maximize the resources that were available for 

             13            the students and Hall High School was determined the 

             14            location for the secondary school.  We had two junior 

             15            highs and I believe it was four elementary schools.  

             16            So 17 years of experience has gone into work at Hall 

             17            High School.  At this time when we -- excuse me -- 

             18            when we started the ESL services, back in 1991, I 

             19            believe the District had 55 different languages 

             20            within the school district.  It may be only 52 now -- 

             21            but anyway, there is a significant variety of 

             22            students.  So the majority of the students then and 

             23            now certainly are Spanish-speaking students, 

             24            Latino's, but there are a significant number of other 

             25            students from China, from the Near East, the Middle 
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              1            East, from Europe, from Russia, just quite a wide 

              2            variety of students.  All of these students come with 

              3            a definite lack of knowledge of American culture.  

              4            And as one of the students mentioned, you know, they 

              5            don't know who George Washington was or the 

              6            significant -- so they don't know who Martin Luther 

              7            King was.  Classes have to be adapted in a variety of 

              8            ways.  The current program at Hall High School now I 

              9            believe has 23 students -- 23 teachers who have had 

             10            special training to adapt classes for these students.  

             11            They have quite a variety of classes that also are 

             12            adapted to the students with multiple layers, 

             13            multiple levels, all trying to move these students as 

             14            quickly as possible into the mainstream classes and 

             15            into the AP classes, pre-AP classes.  I say this as a 

             16            commendation of what has gone on at Hall High School 

             17            and something that might be a model for what could be 

             18            done at other places when teachers, faculty, students 

             19            are all working together with special training toward 

             20            a unified goal that they can reach and they see 

             21            accomplishments, as these students have so eloquently 

             22            said themselves.  Working together, it can work. 

             23                 My last comment would be whatever you all 

             24            determine in this extremely difficult process that 

             25            you have to go through with, I hope that this one 
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              1            particular successful program at Hall High School, 

              2            the Newcomer's Center concept, will be maintained and 

              3            that perhaps it can be used as an example for other 

              4            adaptations.  Thank you. 

              5                 CHAIRMAN LEDBETTER:  Thank you, Ms. Newbern.   

              6                         DR. CHARITY SMITH 

              7                 CHAIRMAN LEDBETTER:  The next one on my list is 

              8            Dr. Charity Smith.  Charity, are you here?  Is she 

              9            outside too?  

             10                 UNKNOWN PERSON:  She's outside. 

             11                 CHAIRMAN LEDBETTER:  Okay.  Here you are. 

             12                 DR. SMITH:  Good morning to Members of the 

             13            Board.  It's a pleasure to be back here.  It's been a 

             14            long time since I've sat in this seat or this place.  

             15            To the members of the Little Rock School Board, to 

             16            the community, and all who are interested in children 

             17            everywhere, I rise to talk to you today very candidly 

             18            about achievement and what it means to children in 

             19            this state.  We are here to talk about academic 

             20            distress and we recognize that any time a school for 

             21            three consecutive years falls below 49.5 they fall 

             22            into academic distress, and those assessments include 

             23            reading, math, literacy, and English reading and 

             24            writing literacy.  Since 2011, the State Board has 

             25            been talking about academic distress and raising the 
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              1            standards for academic distress, and you've done so.  

              2            I rise today not to take sides as to what you should 

              3            do about it, but to bring voice to those students who 

              4            are not here.  Generally, in meetings like this, 

              5            those students who succeed, those students who are 

              6            above the 50 percentile are here to talk to you 

              7            today.  But I rise to talk to you about other 

              8            children.  There are children who are not succeeding 

              9            whose voices have to be heard.  And I am so 

             10            enlightened to see this great body of people who are 

             11            here who are so concerned about these students, and I 

             12            encourage you to continue to be so.  But here's what 

             13            I have to say.  Generally, in education, we talk 

             14            about the three R's: reading, writing and arithmetic.  

             15            Today, I talk to you about the 3 R's and they are 

             16            reality, rhetoric, and then what can we do -- 

             17            responsibility.  The reality is that we must do 

             18            something to make a difference.  For those kids who 

             19            are getting ready to graduate this April, what are we 

             20            going to do to be sure that they are achieving at the 

             21            highest levels?  The rhetoric is this: any time when 

             22            passion comes into play we have lots and lots of 

             23            people who want to do something for achievement.  But 

             24            the day-to-day grind, the volunteerism that it takes 

             25            -- and I've been doing this for 11 years -- that it 
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              1            takes to help a child succeed -- often, when you ask 

              2            people to come to the table, very few -- the laborers 

              3            are few; very few people stand up and are counted.  

              4            And so I'm hoping that collectively you will be 

              5            counted today.  I rise to simply say this: the 

              6            promise of excellence and the promise of a great 

              7            education for all our children has eluded us for far 

              8            too long and that promise has got to be kept.  You 

              9            see, we must believe in the inherent ability of all 

             10            of our children to reach the highest expectation 

             11            which we set for all of them.  For it's in this 

             12            promise and the natural ability of every child that 

             13            keeps me focused.  And I believe when the results of 

             14            our actions -- when the results of all of this 

             15            activity matches the passion of our pronouncement, 

             16            the passion of our rhetoric, then we shall know that 

             17            we've kept our promise.  I rise today to ask you to 

             18            collectively -- the community, the board, the 

             19            parents, the children -- do what's best for kids and 

             20            insure that no longer, when they come, some kids go 

             21            on and some kids do not.  Thank you very much. 

             22                 CHAIRMAN LEDBETTER:  Thank you, Dr. Smith. 

             23                 Al Lockett?  Is Mr. Lockett still here?  All 

             24            right.  I will come back if he shows up. 

             25                           DEAN PATTERSON 
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              1                 CHAIRMAN LEDBETTER:  Dean Patterson.  All right.  

              2            Dean, I met you the other night. 

              3                 MR. PATTERSON:  Yes, sir.  Yes, sir. 

              4                 CHAIRMAN LEDBETTER:  You're recognized. 

              5                 MR. PATTERSON:  Hello, Board.  My name is Dean 

              6            Patterson.  I'm a student over at Little Rock Central 

              7            High School and, most importantly, I'm one of the 

              8            many voices we've heard out here today representing 

              9            the thousands of students within the LRSD.  But 

             10            something unique -- and before this started you asked 

             11            us to say something unique in each speech.  Something 

             12            unique about this meeting here today is that many 

             13            student voices have been heard only here.  This is 

             14            the first time you've heard an organized group of 

             15            students come out as a coalition to activate the 

             16            change that we want to see in our district.  That 

             17            change -- that coalition must be at the table.  We 

             18            must have a seat at the table of reform to be able to 

             19            make a new LRSD going forward.  Because as we sit at 

             20            this crossroads between a State takeover and 

             21            sustaining the hope of progress that we've seen in 

             22            these last couple of months, this crossroads has a 

             23            few concerns for me.  I'm concerned about a future in 

             24            the LRSD where we've lost the ability to have the 

             25            cohesive force of community that brings us together 



                                                  �

                                                                               96



              1            across socioeconomic and cultural lines that 

              2            otherwise divide us in this massive city.  I'm 

              3            concerned when we lose faith in the democratic system 

              4            and hand it over to business interest.  I'm concerned 

              5            when we pigeonhole students as a test score and make 

              6            me into a statistic, rather than taking on the 

              7            progressive ideals that we believe in, such as 

              8            student surveys and believing in student college 

              9            readiness.  Those are the ways that we see how 

             10            students truly succeed.  And those are the voices, 

             11            those are the ideas that students bring to the table 

             12            when you give them a seat at the table of reform.  I 

             13            am concerned about the future that I don't want to 

             14            send my children to the school district that raised 

             15            me.  I'm concerned about a future where my children 

             16            won't walk down the halls of Pulaski Heights Middle 

             17            School and Elementary and Little Rock Central High 

             18            School and work with the mothers and fathers of this 

             19            school district that made me into the success story I 

             20            am and made the children that spoke before me into 

             21            the success stories you've heard.  I'm concerned 

             22            about the future when we strip down the teacher-

             23            student relationship, because a board has never 

             24            taught me a class and business interests never took 

             25            the ACTAAP.  I'm concerned about that future.  So I 
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              1            ask you as the Board to look into your hearts, to 

              2            hold together the common interests of the community, 

              3            the cross lines of socioeconomic, racial, ethnic, 

              4            language divides, the community that keeps us 

              5            together.  The village that raises a child starts in 

              6            the commons and it's only by defending these public 

              7            spaces can we truly create a community that defends 

              8            each and every one of us.  That is the future of the 

              9            LRSD.  That is the future, when we bring student 

             10            voices to the table.  And that is the future that I 

             11            see when we defend the public education system that 

             12            we have today.  Thank you. 

             13                        [Audience Applause] 

             14                 CHAIRMAN LEDBETTER:  Thank you, Dean. 

             15                 And did Al Lockett come back in the room?  Okay.  

             16            All right. 

             17                           MARLA JOHNSON 

             18                 CHAIRMAN LEDBETTER:  Marla Johnson. 

             19                 MS. JOHNSON:  Hello.  My name is Marla Johnson 

             20            and I want to be clear, first, that I'm just here as 

             21            a person.  I'm not representing any group, although 

             22            I've worked with many groups on the issue of 

             23            education.  I'm the person who started the Facebook 

             24            page Collaborate to Educate: Big Change Now for 

             25            Little Rock schools and the accompanying petition and 
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              1            pledge.  I've been dealing with the issues 

              2            surrounding education as a teacher and also as a 

              3            concerned citizen in the Little Rock public education 

              4            board; on the Racial Culture Diversity Commission for 

              5            the city of Little Rock it was a topic; when I worked 

              6            with LULAC and gave out some of those scholarships to 

              7            some of those kids, which was a very special moment 

              8            for me; as the president of Just Communities of 

              9            Arkansas; and the president of Arkansas Advocates for 

             10            Children and Families; and also as the president of 

             11            the Women's Foundation of Arkansas.  And for two-and-

             12            a-half years I reluctantly signed up to help the 

             13            Little Rock Chamber Education Committee to start 

             14            working on reading by the third-grade level for all 

             15            third-graders in the District and also Workforce 

             16            Development Education in hopes that someday every one 

             17            of these kids will be visiting a business and 

             18            learning how their education is relevant to actually 

             19            working in our community and having a great job that 

             20            supports their families.  There's a lot of 

             21            miscommunication out there, so I need you to know 

             22            that my purpose has not been to blame any group or 

             23            any people, and I've tried to steer people away from 

             24            hijacking that Facebook page with such blaming.  I 

             25            truly want people to vent and to share their ideas 
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              1            and their possible solutions without getting into a 

              2            debate over whose views are more true than another's, 

              3            and the response really has been overwhelming.  

              4            Today, there are about a thousand people on that page 

              5            talking about how we can work together to improve the 

              6            Little Rock schools and I'm really, really happy 

              7            about that.  In the accompanying petition that asks 

              8            you, the State Board of Education, to take bold 

              9            action to improve our Little Rock public schools, 

             10            when I checked it this morning over 1200 people had 

             11            signed it.  And many of those people have sent you 

             12            comments, telling you what they think should happen 

             13            and what action should be taken, so you know a lot 

             14            more about what action should be taken than I do.  So 

             15            I leave you specifically to make that decision and I 

             16            actually trust you; I trust you to make a decision 

             17            that takes all of these children into account and our 

             18            entire community.  And no matter what that decision 

             19            is, I will continue to work on this effort.  And 

             20            whatever structure exists I hope that you can make 

             21            sure to help it be one in which all of the voices are 

             22            heard and people are treated respectfully.  But those 

             23            1200 people didn't only sign a petition; they signed 

             24            a pledge.  So like walking down the aisle at the end 

             25            of a sermon, a lot of us have shared with you a 
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              1            commitment to work together with a focus on the 

              2            children of our city so that they grow up learning 

              3            and exploring and making our world a better place.  

              4            You may be aware that many people in Little Rock have 

              5            been in meetings and study circles, like I have.  

              6            We've been working on plans for many years.  I worked 

              7            on this one that was released in 2010, that involved 

              8            a lot of community support and many voices.  But 

              9            those plans were not implemented and nobody really 

             10            has been able to tell me why they weren't 

             11            implemented.  So on behalf of over 1200 people, I am 

             12            here not to advocate any particular course of action 

             13            but rather to advocate against inaction.  So help us 

             14            to create a platform where we can all roll up our 

             15            sleeves and get to work in a way that actually really 

             16            makes a difference for all of those kids, whether 

             17            they're here today or not.  Thanks. 

             18                 CHAIRMAN LEDBETTER:  Thank you, Ms. Johnson. 

             19                 Do we want to -- we can keep going -- take a 

             20            break for lunch?  What does the Board want to do?  

             21            Keep going?  All right. 

             22                          KIARRA MITCHELL 

             23                 CHAIRMAN LEDBETTER:  Okay.  The next one I have 

             24            on the list is Kiarra Mitchell.  Kiarra, you're 

             25            recognized. 
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              1                 MS. MITCHELL:  Hello.  My name is Kiarra 

              2            Mitchell and I'm a sophomore at Hall High School and 

              3            I'm a B-average student.  Every student in the Little 

              4            Rock School District isn't perfect, but there are 

              5            some kids who don't care, who act like they don't 

              6            care about their education.  But there are students, 

              7            like I myself, who wants to get an education, who 

              8            wants to graduate high school and then attend college 

              9            afterwards.  The State shouldn't take over Little 

             10            Rock School District, because if it did there would 

             11            be a lot of changes that people couldn't cope with.  

             12            It gives everyone an equal opportunity at their 

             13            education, regardless of what their history has been 

             14            so far in school.  Some kids start out their high 

             15            school year, or years, in negative ways.  But some in 

             16            their years throughout high school become more 

             17            progressive in their education and how they need to 

             18            graduate high school.  In my opinion, I think the 

             19            State taking over would be a little more non-tolerant 

             20            about things now, but how is that even better when 

             21            they put us in schools according to what our years of 

             22            being in school looks like?  But, you know, people 

             23            change as they get older and start being more 

             24            responsible with what they are doing.  The school I 

             25            attend, I don't see how it is different from any 
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              1            other high school in Little Rock School District.  

              2            People say they send all the ALT kids here and that 

              3            everyone at Hall has behavior problems, which is not 

              4            true at all.  The only thing you see about Hall is 

              5            all the negative things that are going on.  It makes 

              6            it seem like all the other schools in Little Rock 

              7            School District don't have their bad times.  But, you 

              8            know, the good things that are going on here at Hall 

              9            is that some teachers here are national board 

             10            certified, which is not in every school.  They have 

             11            the best debate team, which is my opinion, which I'm 

             12            also on.  There are about seven teachers who have 

             13            doctoral degrees here at Hall in the classes that we 

             14            have here that a STEM academy wouldn't provide for my 

             15            -- for example, web design, it teaches us about HML 

             16            codes.  The communication class is one of the big 

             17            classes that we have.  There's so many amazing 

             18            classes here at Hall.  You never see nothing about 

             19            over-achieving students in the news nowadays because 

             20            the news only reports the bad things that's going on 

             21            that gives people negative thoughts about our school, 

             22            which some are down and out untrue.  Look at every 

             23            Little Rock School District school.  They have 

             24            afterschool activities that people are dedicated to, 

             25            which keeps them out of negative things that are 
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              1            going on around us.  The State takeover is going to 

              2            be a big change which I don't want to see happen, 

              3            because I'm happy about my school and I'm happy about 

              4            the education that I'm receiving.  Since I've been at 

              5            Hall, my grades have improved dramatically.  I went 

              6            to Henderson and I maintained a 3.0 and now I go to 

              7            Hall and I still maintain a 3.0.  But I know some 

              8            people are going to disagree about what I'm saying. 

              9            But what about the teachers who are probably going to 

             10            lose their jobs?  Like, for example, my debate 

             11            teacher that -- you know -- I'm worried about that 

             12            because I want to go to college for debate but how am 

             13            I going to go to college for that if I'm not -- I'm 

             14            setting a goal for what I'm going to do in the 

             15            future.  But if I don't have that class how am I 

             16            going to, you know, get to that goal?  But like there 

             17            are kids in Little Rock School District who actually 

             18            care about their education, no matter if they're in 

             19            elementary, middle school or high school, because 

             20            those are the people who care, the ones who actually 

             21            give it their all no matter what school they go to.  

             22            Because there are going to be schools that have their 

             23            good and bad, but that's life.  You can't stop it 

             24            from being the kinds of students in that school.  But 

             25            I'm proud and I'm probably not the only one who's 
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              1            proud of the education I'm receiving.  Thank you. 

              2                 CHAIRMAN LEDBETTER:  Thank you. 

              3                 I've got some -- I've got some -- I just want to 

              4            say this: I hope everyone knows that whatever happens 

              5            today the schools are going to open tomorrow and the 

              6            teachers are going to be there, the buses are going 

              7            to run.  Someone asked me about that; they said that 

              8            their daughter was afraid that if the Board voted to 

              9            take over that they wouldn't have school the next 

             10            day.  And I said, "Well, when I was in school that 

             11            might've been a good thing."  But school is going to 

             12            open, no matter what happens here, tomorrow.  And the 

             13            efforts and the achievement that we celebrate -- and 

             14            we do celebrate achievement here -- will continue and 

             15            that is the commitment no matter what happens.  So I 

             16            think most understand that, but just in case there's 

             17            some misunderstanding about it.  We recognize that 

             18            the Little Rock District has so much going for it and 

             19            that's because of the teachers and the dedicated 

             20            people that are there and because of the students 

             21            that have been before us today that reflect on the 

             22            achievement and the excellence that we've seen in 

             23            this district.  So I just -- I want to say that.  I 

             24            probably didn't have to, but I did. 

             25                           AMANDA WARREN 
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              1                 CHAIRMAN LEDBETTER:  Our next speaker is Amanda 

              2            Warren. 

              3                 MS. WARREN:  Good afternoon, I think it is now.  

              4            I have spoken quite a bit lately to our Little Rock 

              5            School -- our new Little Rock School District Board, 

              6            and usually I have my speech and somebody has timed 

              7            me and I try to talk really fast.  I'm just going to 

              8            talk from the heart today.  For the first time in 16 

              9            years as a teacher with Little Rock School District  

             10            -- but the last 8 of which have been at Hall, and 

             11            were at Hall at the beginning of my career, and 

             12            Parkview, and then I did some middle school -- I feel 

             13            like we're actually being heard.  So we have real 

             14            conversations and we're not shutdown when we bring up 

             15            the elephant in the room or we bring up the 

             16            statistics that people don't want to face.  We 

             17            actually have a board now who's willing to tackle 

             18            this head-on and they really want to hear what we 

             19            have to say and they want to have real conversations.  

             20            They haven't been together long enough to make this 

             21            turnaround that is supposed to happen so quickly.  We 

             22            need the time with them, with the board that's 

             23            actually listening, not just to the teachers but also 

             24            to our students and our kids.  And I'm really 

             25            encouraged by that, which is sometimes not an easy 
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              1            thing to do after 16 years in Little Rock School 

              2            District.  I hope to stay in the district and retire 

              3            and I'd love to spend the rest of my career at Hall.  

              4            It's a really dynamic place.  And, of course, we have 

              5            our problems but we all believe in those kids.  None 

              6            of us gets up in the morning and says, "Hey, how can 

              7            we fail our kids?"  It's not what the teachers are 

              8            doing; it's not what the parents are doing; it's not 

              9            what the community is doing.  So I urge you to let us 

             10            have time with this board to really have these 

             11            conversations that are actually happening for the 

             12            first time, at least in my 16 years, and bring 

             13            everyone together like it's never happened before.  

             14            It's actually a very exciting time, and I hope I'm 

             15            not being naively optimistic, but please keep our 

             16            public schools public and please honor our democratic 

             17            processes.  We elected this board because we want 

             18            them.  If we take away that democratic process we 

             19            chip away at the foundation of our American 

             20            democracy, and the cornerstone of that is our public 

             21            education.  And I'm going to turn it back over to the 

             22            kids because they're doing a whole lot better.  Thank 

             23            you. 

             24                 CHAIRMAN LEDBETTER:  Thank you, Ms. Warren.  

             25                 My vice chair has suggested that we take a break 
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              1            now for lunch and we come back -- what does everybody 

              2            think -- about 1:00 sharp?  One o'clock.  So we're 

              3            going to take a break until 1:00 p.m. and we'll be 

              4            back.  We've got about 18 folks left signed up to 

              5            speak. 

              6                 (LUNCH BREAK:  12:25 - 1:00 P.M.) 

              7                 CHAIRMAN LEDBETTER:  We will try to start back 

              8            and see if we can't get this phase of the meeting 

              9            wrapped up.  I think I've still got about 12 or 13 

             10            folks that are left to speak.  And again we would ask 

             11            that the public in attendance continue to be 

             12            respectful to those who are speaking and respect 

             13            their view and that we not applaud or deride anybody 

             14            just because their view might differ from one you 

             15            hold.  And also if you -- if what you had to say has 

             16            already been stated, then you're free to adopt that 

             17            by reference.  We've got a couple of people that 

             18            left, so we'll try to move through this. 

             19                           LUIS ARELLANO 

             20                 CHAIRMAN LEDBETTER:  The next speaker I have 

             21            signed up is Luis Arellano, maybe.  Was that close? 

             22                 MR. ARELLANO:  Yeah, it was close. 

             23                 CHAIRMAN LEDBETTER:  You're recognized. 

             24                 MR. ARELLANO:  Hi.  My name is Luis Arellano.  I 

             25            graduated from Hall High School last year and I'm a 
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              1            current student at UALR, and I'm here to talk about 

              2            the benefits that the Newcomer's Center offers.  For 

              3            almost everybody in this room "no" is just a word; 

              4            for immigrants and for me, it's a word that defines 

              5            my future.  When I was -- when I first got here I was 

              6            10 years old, it was a few years ago, and I started 

              7            off an ESS student.  I didn't know a word, but still 

              8            my parents told me that I could do anything that I 

              9            wanted to.  So when I was in the 10th grade I went to 

             10            grade classes with the help of one of my ESS 

             11            students, with the patience that they had with me.  

             12            And when I was in the 11th grade, almost all of my 

             13            classes were AP classes and pre-AP.  When -- at the 

             14            end of my junior year I got selected to go to 

             15            Governor's School and it was -- it was like -- it was 

             16            kind of hard to get in, but it was harder just to see 

             17            -- to go inside and see like all the disadvantages 

             18            that that school -- that the school had.  I went 

             19            there and I knew that it -- like they told me a ton 

             20            of lies, because when they told us that we only had  

             21            -- you know -- they put a limit on the application 

             22            that we could fill.  So it was -- there was more than 

             23            five students that wanted to apply, you know, that 

             24            wanted to go to Governor's School.  And I knew that 

             25            there was a lot because there was more than 50 
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              1            students from Central, from other schools, and I know 

              2            the population; Central is bigger.  But I don't think 

              3            that population is that much bigger, you know, to 

              4            have that many students.  And I just imagine how many 

              5            students applied because 50 got accepted and they 

              6            told us how, you know, that there was only five 

              7            people that could apply, and that was a lie.  So I 

              8            see all of that stuff, the disadvantages, because 

              9            they're asking us to get grade scores high.  So how 

             10            are we going to get those scores high if we don't get 

             11            the same opportunities as other students have?  As an 

             12            immigrant student, since I know that it was going to 

             13            be hard for me to attend college, because I asked my 

             14            counselors, I asked a lot of people for help and they 

             15            told me no.  That was the answer, because I was an 

             16            immigrant student.  And the only thing they told me 

             17            was to apply for (inaudible), which they denied 

             18            because I was an immigrant student.  Today, well, 

             19            then I remember something that my parents told me 

             20            when I was a kid; they told me that there was only 

             21            two ways in life.  They said if I -- they said you 

             22            have to be a worker or to be the boss.  So it was my 

             23            decision to -- you know -- what I wanted to be, you 

             24            know.  They told me that nobody could stop me.  So 

             25            then I looked for help and I went back to my 
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              1            teachers, my ESS teachers, and they were the ones 

              2            that helped me to get my international scholarship 

              3            that paid for my out-of-state tuition; I also got an 

              4            honors scholarship that paid for my in-state tuition 

              5            and I also got another scholarship that paid for my 

              6            books.  So basically I don't have to pay for 

              7            anything.  But, you know, right now the decision to 

              8            be the boss of the workers is up to y'all; it's not 

              9            up to us anymore.  Because there's a lot more -- 

             10            there's a lot of students out there like me that, you 

             11            know, you know, they always ask for help but the 

             12            answer is no.  So right now, it's -- I'm in a 

             13            position of it's up to you, you know, if they're 

             14            going to be a worker or they're going to be a boss.  

             15            All right.  Thank you. 

             16                 CHAIRMAN LEDBETTER:  Thank you, Luis. 

             17                          ROBERTO RAMIREZ 

             18                 CHAIRMAN LEDBETTER:  The next speaker is Roberto 

             19            Ramirez and then after that, John Riggs.  I hadn't 

             20            seen John in here, so if somebody could let him know 

             21            that he's on deck.  Roberto, you're recognized. 

             22                 MR. RAMIREZ:  Good afternoon.  How are you 

             23            doing?  My name is Roberto, former graduate from Hall 

             24            High, attending the University of Central Arkansas.  

             25            When I heard about the takeover of my alma mater, all 
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              1            I heard mentioned was what a failure Hall is.  When I 

              2            think of this -- and then I think of this quote, "We 

              3            think of the effective teachers we had over the years 

              4            with a sense of recognition, for those who have 

              5            touched our humanity we remember with a deep sense of 

              6            gratitude."  Why am I not hearing about the thousands 

              7            of success stories from Hall?  Why do I only hear the 

              8            negative?  We should -- people's thoughts or concerns 

              9            towards Hall's education system should be 

             10            (inaudible).  We shouldn't let one bad apple ruin the 

             11            bunch, and look at the success stories that have been 

             12            forming and are continuing to come.  I'm here today 

             13            to shout out the success of Hall, of which I consider 

             14            myself to be one.  I recall multiple teachers who 

             15            have made a difference in my life and helped me 

             16            develop a different point of view toward my 

             17            education.  Our teachers are an important power in 

             18            the life of students we need so much.  For some 

             19            students, it takes experimenting to change their 

             20            perspectives towards their education and life as a 

             21            human being.  Some are motivated and dedicated from 

             22            the start, but many at Hall need to have their self-

             23            esteem boosted.  And there are some like my self who 

             24            know what we want but yet get side-tracked by our 

             25            environments.  I was pretty intelligent and as an ESS 
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              1            students had developed my language.  I came into 

              2            contact with my AVID instructor at the end of my 6th 

              3            grade year and was placed in the AVID program.  I 

              4            gave you a handout to tell you about what AVID does 

              5            to our students.   

              6                 (WHEREUPON, Exhibit Two (2), the AVID Senior 

              7            Data spreadsheet, was marked for identification and 

              8            appended.) 

              9                 MR. RAMIREZ:  Unfortunately, in my 7th grade 

             10            year my father was deported.  It was a devastating 

             11            pivotal moment that changed the course of my life.  

             12            His deportment impacted me greatly and I even 

             13            considered dropping out of school at such a young age 

             14            to help my mother provide food on the table for my 

             15            younger siblings.  I had no choice but to become 

             16            responsible and more mature than most of my 

             17            classmates at that time.  I looked at life like I 

             18            never had before -- a reality check, you could say.  

             19            Long story short, I looked at this event with a 

             20            negative outlook of going to school and working, 

             21            balancing both school and work, since education is an 

             22            important tool to succeed in life.  In 10th grade, I 

             23            entangled myself in trouble and my AVID coach, Mrs. 

             24            (inaudible), battled for my education.  I remember 

             25            her exact words, telling me, "Why should I save your 
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              1            behind when all you've been doing is getting in 

              2            trouble?"  I was a great student but not wise enough 

              3            in my decisions.  She told me she would fight for me 

              4            for the simple fact that I was one of her babies.  

              5            After that, I wrote a letter to her describing what 

              6            had occurred during my 7th grade year and that I 

              7            would straighten myself up to become a better role 

              8            model for my younger siblings.  As I reflected on 

              9            this moment during my years, I think she was right.  

             10            She was the only teacher on the campus who stood up 

             11            for me and helped me battle for my education and get 

             12            closer to my goals.  These are the stories you are 

             13            not hearing about Hall.  Every teacher I've 

             14            encountered has had an impact on me, helping me 

             15            become a better and great student.  But it all begins 

             16            with a student wanting to succeed as much as his 

             17            teachers want him to succeed.  There are many 

             18            teachers at Hall who have fulfilled -- who have 

             19            filled in as another parent for me.  They showed me 

             20            that someone cared about my education, with the major 

             21            fact that they had positive attitudes in their 

             22            interaction with students to keep them wanting to 

             23            learn more and build that conduit for knowledge that 

             24            was built inside me.  My ESL coordinator, Dr. Purdy, 

             25            encouraged me to choose my friends wisely and told me 
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              1            that I have potential in my life towards my 

              2            education.  My parents, of course, raised me to 

              3            consider who my friends are and to make wise 

              4            decisions.  But hearing it from different people 

              5            makes you realize that there are people out there 

              6            that care about you and your education.  With the 

              7            great relationship I had with my algebra teacher -- I 

              8            would like to mention Ms. Sharp -- I had an 

              9            opportunity to participate in school and my community 

             10            through Student Council and got a sense of how it 

             11            feels to be active in my school and set an example 

             12            for others in my community.  With this being said, 

             13            Ladies and Gentlemen, don't forget the human side of 

             14            the story.  Students are not a test score; we're more 

             15            than just statistics.  Like my mother once told me, 

             16            it doesn't matter how upscale the school is or rough; 

             17            the student that wants to learn will learn, 

             18            regardless.  As a basic student, students come to 

             19            Hall at a 3rd grade level, yet the teachers at Hall 

             20            pull them up six grades in three years.  That's 

             21            success right there, Ladies and Gentlemen.  I'd like 

             22            to end with the following quote: "A good teacher is 

             23            like a candle.  She consumes herself to light the way 

             24            for others."  The teachers at Hall ended up consumed 

             25            with the negativity coming from everywhere, yet 
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              1            maintain to light the way for others.  Thank you. 

              2                 CHAIRMAN LEDBETTER:  Thank you, Roberto.  Good 

              3            luck at UCA. 

              4                 Herb Rule had to leave, and Jessie Hargrave had 

              5            to leave as well, but Dr. Hargrave left a statement.  

              6                             JOHN RIGGS 

              7                 CHAIRMAN LEDBETTER:  So the next on the list is 

              8            John Riggs.  John, you're recognized, but you can't 

              9            claim their time. 

             10                 MR. RIGGS:  Okay.  And I feel kind of bad; I've 

             11            got two barristers on either side of me, so if I'm 

             12            out of order I'm probably going to get knocked on the 

             13            head anyway. 

             14                 CHAIRMAN LEDBETTER:  We have them stationed 

             15            there for a reason.  What was that, Representative 

             16            Walker? 

             17                 REP. WALKER:  He's kind in his description.  

             18            Y'all can use a different description but the same 

             19            initials. 

             20                 MR. RIGGS:  I like that.  Although I did want to 

             21            show you, Mr. Walker -- go talk to Mr. Hendren; I did 

             22            write my speech out in cursive -- 

             23                 REP. WALKER:  Okay. 

             24                 MR. RIGGS:  -- so it's not dead yet.  All right.  

             25            Thanks for letting me voice my hopes for the future.  
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              1            I want to tell you a couple of things that what I've 

              2            been doing is not about.  I didn't start this journey 

              3            to talk about race, because this is not about race.  

              4            Although I will say, too many Caucasians don't think 

              5            there's a tension between races and that's wrong; 

              6            there are tensions between races, but that's not what 

              7            I'm about.  And it's not about luring back the white 

              8            middle class to Little Rock schools.  A very wise 

              9            mentor of mine, Dr. Katherine Mitchell, used to tell 

             10            me on a regular basis as I was sitting next to her at 

             11            school board meetings, she'd say, "Riggs, I don't 

             12            really care about the white people that left.  Let 

             13            them go somewhere else.  I care about an excellent 

             14            school for the kids left."  And she'd always add, 

             15            "And if we have excellent schools we'll have people 

             16            coming back."  So it's really not about that; it's 

             17            not about power or money or fame.  And here's 

             18            something else it's not about.  We've done a really  

             19            -- we've done a poor job explaining this to people.  

             20            It's not about local control, because we don't have 

             21            local control.  That is a fiction.  Since Lakeview, 

             22            the State is responsible for the education of its 

             23            citizens.  You can delegate, you certainly have that 

             24            ability, but ultimately the State has control of 

             25            education in Arkansas.  So, what's it about?  Well, 
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              1            first and last and middle, it's about kids.  It's not 

              2            about adults, it's not about superintendents, it's 

              3            not about administrators, it's not about teachers; 

              4            it's about kids.  You know, when 46% of our kids are 

              5            scoring in the lowest 11% then something is wrong.  

              6            Something is wrong.  Well, it's also about adequate 

              7            education and we all know the requirements of 

              8            adequacy.  Part of it is monetary.  I don't see 

              9            anybody that could argue that the Little Rock School 

             10            District doesn't have enough money.  We have plenty 

             11            of money.  If you look at the funding for Little Rock 

             12            compared to the rest of the state, we're in the top.  

             13            But we do have inadequate educational outcomes and 

             14            that's what I'm focused on.  And, lastly, really what 

             15            this is about and what was my hope when I started my 

             16            Don Quixote mission, as I told Commissioner Wood, is 

             17            about our community having a conversation.  If we 

             18            can't have a conversation about what our hopes and 

             19            aspirations are for our kids, then why do we deserve 

             20            to be in charge of schools?  I'm glad we've started 

             21            the conversation, but we've got a long ways to go.  I 

             22            think it's time that you put us in the timeout box.  

             23            I think we need some time to have that conversation.  

             24            We need stable leadership.  The worst thing that we 

             25            can get is another round of superintendents over and 



                                                  �

                                                                              118



              1            over again.  So I hope you'll take those in 

              2            consideration.  It's not about the adults; it's about 

              3            the kids.  Thanks. 

              4                 CHAIRMAN LEDBETTER:  Thank you, Senator Riggs. 

              5                       DR. CHERYL WASHINGTON 

              6                 CHAIRMAN LEDBETTER:  The next person that we 

              7            have signed up is Cheryl Washington.  Ms. Washington 

              8            -- can someone see if -- okay.  And, Rich, you're 

              9            going to be next, if Rich is still in the room, Rich 

             10            Nagel. 

             11                 DR. WASHINGTON:  Good afternoon, and thank you 

             12            for allowing me to speak.  My name is Dr. Cheryl 

             13            Washington; I'm an educator, a mother, a grandmother, 

             14            but, most importantly, I'm an advocate for children.  

             15            And I'd like to give a different point of view and 

             16            maybe this is a little unique.  We've lived in the 

             17            Little Rock School District, me and my family, for 

             18            the past 25 years.  Upon relocating from 

             19            Jacksonville, in 1990, we chose to exercise our 

             20            parental rights and chose to transport our children 

             21            back to Jacksonville Public Schools for their 

             22            education.  This was the most viable option for us 

             23            because we felt the Little Rock School District could 

             24            not meet the educational needs of our children.  To 

             25            that point, they had attended a faith-based school 
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              1            but because of our relocation this was not a viable 

              2            option for us to continue.  While my daughter thrived 

              3            very academically in Northwood Junior High as an 

              4            honor student, a gifted and talented student, and a 

              5            band majorette, something was missing.  She was no 

              6            longer concerned about the things that were most 

              7            important in life and her character began to show 

              8            signs that, while she was academically sound, she was 

              9            negatively affected and her character took a dive.  

             10            Not willing to exchange academic success for personal 

             11            character development, we then chose to have faith 

             12            that we should -- would be able to attend one of the 

             13            private schools and place our daughter there, and 

             14            that's what happened and she graduated in the top 10% 

             15            of her school.  She went on to college and graduated 

             16            summa cum laude, both at the masters and bachelor 

             17            levels, and she is now a third grade teacher in a 

             18            Christian school in Maryland.  That is one of the 

             19            success stories of what happens when parents are free 

             20            to choose the school for their child.  It is not 

             21            always about the academic rigor or test scores, but 

             22            there are other systemic and environmental reasons 

             23            all children are not becoming proficient in math and 

             24            language arts.  In fact, it's been 25 years later and 

             25            we are still grappling with what to do to insure that 
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              1            all children of Little Rock receive the education 

              2            they deserve.  While I applaud the districts for 

              3            current improvement efforts and willingness to focus 

              4            on one or two areas of improvement, and the board's 

              5            current thrust toward team building and proper 

              6            governance, I'd support a more far-reaching solution 

              7            to this problem than just one of our -- implementing 

              8            -- one of your implement documents said and alluded 

              9            to "a wraparound service in an effort to look beyond 

             10            the classroom into the life of the child."  This is 

             11            the most noteworthy implementation to correct the 

             12            injustice some students receive when they are not 

             13            exposed to the best education for them.  Yes, 

             14            something must be done, but a takeover of the entire 

             15            district when only a few schools are in distress is 

             16            not the answer.  The State is accountable to the 

             17            District for improvement.  I ask that we all put 

             18            children first.  And when the time comes to support 

             19            full School Choice, let's do that and then we can 

             20            have true wraparound services for our children that 

             21            will include their spiritual needs.  And then we can 

             22            say, as Frederick Douglass said, "Education is 

             23            emancipation."  Let's emancipate the children of 

             24            Little Rock and free their parents to choose what is 

             25            the best education for their children.  But in the 
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              1            meantime, Little Rock School Board, perform your duty 

              2            to our children; do not micromanage these schools.  

              3            And let Dr. Scruggs [sic] do what he's been hired to 

              4            do.  Thank you. 

              5                 CHAIRMAN LEDBETTER:  Thank you, Dr. Washington. 

              6                             RICH NAGEL 

              7                 CHAIRMAN LEDBETTER:  The next speaker is Rich 

              8            Nagel. 

              9                 MR. NAGEL:  Good afternoon, Mr. Chairman, 

             10            Members of the Board, Commissioner Wood.  Thank you 

             11            for the opportunity to address you this afternoon.  

             12            We should respect those who advocate for the takeover 

             13            of the schools in Little Rock, but we should not 

             14            agree with them.  We're here to insure that all 

             15            students achieve at successful levels and become 

             16            contributing members of society.  We're faced with a 

             17            decision of how we will change the schools in 

             18            academic distress.  We know, and research supports, 

             19            that meaningful, effective and successful change 

             20            comes out of collaborative environments.  We should 

             21            form a new partnership, characterized by mutual 

             22            respect, collaboration, pooling of our knowledge, 

             23            expertise and resources, and cooperative and 

             24            constructive relationships as credible evidence of 

             25            improvement in the Little Rock School District that 
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              1            progress is being made.  Together, we can build a 

              2            great public school for every student.  Thank you. 

              3                 CHAIRMAN LEDBETTER:  Thank you, Rich. 

              4                         THEATRICE COLLIER 

              5                 CHAIRMAN LEDBETTER:  Theatrice Collier.  You're 

              6            recognized. 

              7                 MS. COLLIER:  Good afternoon.  My name is 

              8            Theatrice Collier; I'm here as a parent.  I have a 

              9            12-year old that's in the Little Rock School District 

             10            and I came here on his behalf because he's sitting at 

             11            home, waiting on us to have a manifestation meeting.  

             12            He was a student at Henderson.  What I wanted to make 

             13            the Board aware of is my son has some disabilities 

             14            and I'm holding not only the school district but I'm 

             15            also holding the State responsible because I have 

             16            made the State aware of some issues that are going on 

             17            and I've made the school district aware of some 

             18            issues that are going on.  I want to keep everybody  

             19            -- I want everybody in this room to keep the Collier 

             20            family on their minds because there's some things 

             21            going on that you would not believe.  And I've tried 

             22            all levels to tell somebody about my story, what's 

             23            going on with my son; nobody is listening, not from 

             24            the State level, nobody from the district.  So keep 

             25            the Collier family on your mind, because I'm not just 
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              1            speaking for me; there's other parents -- we have 

              2            circles; we call each other, we talk.  Their kids 

              3            have disabilities too.  The issues are not being 

              4            addressed.  People have counted us out and have tried 

              5            to move me out of the district because I am very 

              6            vocal; I attend meetings, PTA meetings.  Every kind 

              7            of meeting you've got going I'm there.  I volunteer, 

              8            I help the school raise money, and I am going to be a 

              9            voice for that 12-year old boy that's in the 6th 

             10            grade that's reading and writing on a 2nd grade level 

             11            but is an honor roll student, because he has somebody 

             12            that cares.  Now I go to the school and I ask some 

             13            things and that seems to be a problem.  Everybody 

             14            keeps talking about it's all about the kids, it's all 

             15            about the kids.  It's about the parents, because if 

             16            you don't engage those parents there's no way you're 

             17            going to be able to engage those children.  That's 

             18            just the way it is.  Mr. Walker done said they can't 

             19            get parents involved, and that's true.  You have 

             20            parents that won't get involved, but I understand why 

             21            now.  Because of the way I have been treated and the 

             22            things that they have tried to say that my son is 

             23            doing and saying, I wouldn't get involved either.  

             24            Because we have people in here that are educated --

             25            I'm not educated; I have a 12th grade education.  
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              1            There's people in here more proper than I am; they 

              2            have greater positions, greater education.  But 

              3            people are not going to come forward if they have 

              4            been treated the way I have been treated by people on 

              5            the State level, as well as these people at the 

              6            Little Rock School District.  Now I am my son's voice 

              7            and I am going to help him until the day I die, but I 

              8            demand respect.  I'm one of those low-incomes that 

              9            live in a low-income neighborhood, but I demand 

             10            respect as each and every individual in this room.  

             11            There's things that have been said, have been done, 

             12            and that me and my child have been accused of that's 

             13            just flat-out wrong.  For me caring, me being on the 

             14            PTA, me helping raise money, me volunteering in the 

             15            school, and people telling me they don't want me 

             16            there because I'm engaging other parents and know 

             17            what their issues are as well as my own.  So I'm 

             18            holding everybody accountable and I'm saying keep the 

             19            Collier family on your mind.  But I do not approve of 

             20            State takeover.  These people should be accountable 

             21            and they should do their job, and if they don't do 

             22            their job they should be fired like anybody else in 

             23            any other organization.  So I'm saying keep me on 

             24            your mind as a parent because I can bring more 

             25            parents forward to let you know what their issues 
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              1            are.  We don't have a voice.  See, every one of y'all 

              2            -- because everybody is in agreement, y'all would 

              3            never know what's going on in these schools and some 

              4            of it is illegal.  That's why I'm saying y'all need 

              5            to be working together for these people 'cause 

              6            there's some serious stuff going on, just like 

              7            reaching a level where it shouldn't and then when you 

              8            tell somebody that's in charge they're doing nothing 

              9            about it -- and I have a problem with that.  And 

             10            that's what I want to say. 

             11                 CHAIRMAN LEDBETTER:  Thank you, Ms. Collier. 

             12                 MS. COLLIER:  Thank you all for listening. 

             13                            ROBERT WEBB 

             14                 CHAIRMAN LEDBETTER:  All right.  Next speaker is 

             15            Robert Webb.  Is Robert in here?   

             16                 UNKNOWN PERSON:  He's coming. 

             17                 CHAIRMAN LEDBETTER:  Yeah, he's here.  I saw him 

             18            earlier. 

             19                 MR. WEBB:  How are y'all doing?  Good evening.  

             20            It's been a long evening.  I thought this would be 

             21            quicker.  Often we have -- I'm sorry, I'm just 

             22            jumping ahead.  Thank you all for having this meeting 

             23            today.  Often, when we have these conversations we 

             24            never talk about the kids who are at-risk.  If we 

             25            were having this meeting 27 years ago, I would be one 
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              1            of those kids.  I had the opportunity to go to the 

              2            alternative school.  It wasn't called the Hamilton 

              3            Learning Academy; it was an alternative school then.  

              4            I haven't always been a big supporter of the Little 

              5            Rock School District, haven't always been.  If this 

              6            was 10 years ago, I'd have been on the bandwagon 

              7            saying "Snatch them out, snatch them now," and you'd 

              8            have my full support.  But as I think back about 

              9            myself falling through the cracks and then the 

             10            collateral damage of the school district, I also look 

             11            at this State Board and think, "Why now?  Why now?"  

             12            I think this will send a very bad message if you came 

             13            in and took over this district.  They have board 

             14            members who have just started to serve.  Joyce 

             15            Springer; Jim Ross was just added to the board; my 

             16            actual representative, Mr. McAdoo -- they were just 

             17            added.  As being one of those kids who fell through 

             18            the cracks, one of those kids who I considered myself 

             19            a community advocate to represent those kids, I ask 

             20            you today to think about giving this board an 

             21            opportunity to at least try to fix these problems.  

             22            So often, as we have these kinds of forums we never 

             23            have kids who to some degree look like me -- well, 

             24            don't look like me now, but who look like me in the 

             25            past, who are to some degree at risk.  We have 
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              1            everybody come in and talk about the great things 

              2            that other students are doing, but we never talk 

              3            about the at-risk kids.  I was one of those at-risk 

              4            kids and only because I could dribble a basketball is 

              5            one of the reasons I stand here before you today.  

              6            There are a lot of kids in my neighborhood who 

              7            couldn't dribble basketballs, who are in the state 

              8            penitentiary, who are in graveyards.  Those are the 

              9            kids today I stand here before you representing and 

             10            asking you if you give the Little Rock School 

             11            District an opportunity I swear that I will do 

             12            everything I can as an advocate to work with them, to 

             13            work with the District.  And I'm sure a lot of people 

             14            in this room would do the same, will work with the 

             15            District to try to improve the outcomes of those 

             16            young men and women.  But this takeover -- this 

             17            takeover is unnecessary and it's just an intrusion of 

             18            my vote.  I voted for my representative, Mr. Charles 

             19            McAdoo.  I would like him to represent those kids, 

             20            give those kids an opportunity to improve their 

             21            outcomes.  I think together -- I think we should do 

             22            this together.  I don't think it should be something 

             23            where we should come in and we're fighting amongst 

             24            each other.  I think we should come in together and 

             25            figure out a way to have better outcomes for all kids 



                                                  �

                                                                              128



              1            in the District.  Again, thank you very much for your 

              2            time and I hope that we have a very positive outcome 

              3            this afternoon.  Thank you. 

              4                 CHAIRMAN LEDBETTER:  Thank you, Robert. 

              5                            EMILY KEARNS 

              6                 CHAIRMAN LEDBETTER:  Next speaker is Emily 

              7            Kearns.  Ms. Kearns?  Okay, here she comes.  All 

              8            right. 

              9                 MS. KEARNS:  Hello.  My name is Emily Kearns and 

             10            I am standing here as a parent.  I'm not representing 

             11            any organization or group; I'm just a mom.  I'm a mom 

             12            with three kids in Little Rock School District.  I 

             13            have a daughter who just graduated from Hall High 

             14            School.  She's a proud graduate of Hall High School.  

             15            She started at UCA last fall; she's happy, she's 

             16            well-adjusted.  But let me tell you where she came 

             17            from.  She came from a charter school.  And I was all 

             18            for experimental education, until my child started to 

             19            suffer.  I brought her out of that charter school.  

             20            She needed remedial math intervention.  Little Rock 

             21            School District provided that for my child.  They 

             22            stayed with her.  They provided her the support she 

             23            needed.  She came out of Hall High School with 

             24            scholarship offers.  She's doing well.  There are 

             25            lots of stories just like that one coming out of Hall 
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              1            High School.  Now I'm not saying Hall is perfect, 

              2            because Lord knows it isn't.  It makes me sad every 

              3            time I drive up to it; it looks bad.  But it's full 

              4            of children with promise.  Not only am I a mom, I'm a 

              5            voter.  I voted.  I vote in each and every election I 

              6            can get to, and I voted for my members of Little Rock 

              7            School District.  I know who they are.  I know when 

              8            things go wrong I can pick up the phone and call 

              9            them.  Frankly, I don't know you people.  It's what 

             10            it is.  Okay.  Your meetings are during the day.  I 

             11            live in 72204.  The parents in that school district, 

             12            they work hard. They work during the day; they work 

             13            at night; they work two and three jobs; they cannot 

             14            be here like I am right now.  I'm very grateful that 

             15            some people didn't show up to speak right now because 

             16            when I leave this podium I'm going to get in my car 

             17            and I'm going to run to Jefferson Elementary School 

             18            and pick up my other daughter at school.  That's what 

             19            it means to keep the Little Rock School District free 

             20            of State intervention.  It means that parents can 

             21            talk to their leaders; it means that they can hear us 

             22            and know what we have to say.  I believe in my Little 

             23            Rock School District.  I do not want you to exchange 

             24            one bureaucracy for an even bigger one.  That's it.  

             25            Thank you. 
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              1                 CHAIRMAN LEDBETTER:  Thank you, Ms. Kearns. 

              2                         MARY AUSTIN JONES 

              3                 CHAIRMAN LEDBETTER:  The next speaker is Mary 

              4            Austin Banes or Baness. 

              5                 MS. JONES:  Jones. 

              6                 CHAIRMAN LEDBETTER:  Jones.  I'm sorry, I 

              7            couldn't read it right.  I apologize, Ms. Jones. 

              8                 MS. JONES:  Good afternoon.  My name is Mary 

              9            Austin Jones.  I'm a member of the Arkansas Community 

             10            Organization and a grandparent of three students in 

             11            the Little Rock School District.  I'm a resident of 

             12            North Little Rock, in which two of my grandchildren 

             13            previously were enrolled in.  I have one grandson 

             14            that has a speech impediment.  From kindergarten to 

             15            the 4th grade his mom and I had to fight tooth-and-

             16            nail to keep him out of special ed.  A speech 

             17            impediment has nothing to do with your intellect.  

             18            Albert Einstein and Moses had speech impediments.  He 

             19            has been in the Little Rock School District for his 

             20            5th grade year.  In a small amount of time he has 

             21            became an honor roll student.  They have African 

             22            American history studies in their curriculum and he 

             23            has had to do three book reports on great African 

             24            American people.  His self-esteem has skyrocketed and 

             25            I thank the teachers and administrators of his 
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              1            school.  I'm asking that the Arkansas State Board of 

              2            Education not take over Little Rock School District.  

              3            It's a new board; they have a plan.  Let democracy 

              4            work and allow them to implement their plan.  Thank 

              5            you. 

              6                 CHAIRMAN LEDBETTER:  Thank you, Ms. Jones. 

              7                       REV. TYRONE BROOMFIELD 

              8                 CHAIRMAN LEDBETTER:  The next speaker is 

              9            Reverend Tyrone Broomfield. 

             10                 REV. BROOMFIELD:  I decided to stay around. 

             11                 CHAIRMAN LEDBETTER:  Good. 

             12                 REV. BROOMFIELD:  Two or three things; I won't 

             13            be but a few minutes.  I want to thank the Board for 

             14            the meeting today and meeting in the past.  Good 

             15            things come from good meetings.  I met and made five 

             16            new friends; I had lunch with five members -- 

             17            students of Hall High School.  Now you all just stand 

             18            up.  Now give them students a big hand. 

             19                        [Audience Applause] 

             20                 REV. BROOMFIELD:  And we had a good lunch; 

             21            wasn't talking about nobody; wasn't downgrading 

             22            nobody.  We were talking about facts and about their 

             23            future as good citizens of the state of Arkansas and 

             24            of the world.  We've now been sitting here for the 

             25            last three or four hours.  We've heard all about the 
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              1            past.  We know about the present situation that we 

              2            are now faced with.  But I'm a firm believer -- and I 

              3            don't want to preach, even though I missed my noonday 

              4            service -- but I'm a firm believer that all things 

              5            work for the good for those who love the Lord.  We 

              6            must forget about our own agendas; we must forget 

              7            about what has happened in the past and look to the 

              8            future, because we cannot live on the past even 

              9            though we might know about the past.  But our 

             10            children must know what God has in store for them and 

             11            their future must be a whole lot brighter than their 

             12            past.  I hope the leadership of the District, the 

             13            board and the superintendent understands that a house 

             14            divided will not stand.  We must understand we've got 

             15            to work together; we've got to put our hands 

             16            together.  And I look across the building today and 

             17            the only time you see a group like this or get-

             18            together like this is at a funeral.  You see a little 

             19            bit of everybody here today.  But I thank God we're 

             20            not at a funeral; little sick, might be on life 

             21            support, but please don't pronounce us dead.  We've 

             22            got a future here in Little Rock if we put our 

             23            children first and we do what's best for our 

             24            children.  We can solve any kind of problem that 

             25            faces us if we work together.  So I pledge to work 
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              1            and I apologize for not being involved in the past.  

              2            I apologize for the religious community for not 

              3            really doing what we preach.  But I do say today -- 

              4            and I told the other preacher -- we had a group of 

              5            preachers with us today -- and he had to go, he had 

              6            another obligation -- but I do say -- I pledge our 

              7            support to the State Board, the Little Rock School 

              8            Board, the superintendent, all the people, and the 

              9            leadership of this school district that if we survive 

             10            this, if we come off life support, then we can get 

             11            together and make Little Rock School District the 

             12            best school district, not just in the state but the 

             13            best school district in the world -- and we can do 

             14            that because we really mean what we say.  We can 

             15            remember the words of Al Green, let's stay together 

             16            and we all ask the question, "Why can't we be 

             17            friends."  Thank you.  

             18                 CHAIRMAN LEDBETTER:  Thank you.  Reverend 

             19            Broomfield, thank you.   

             20                 REV. BROOMFIELD:  Can I say one more thing?  I 

             21            think you recognize I pastor a church.  I've been 

             22            pasturing for 40 years, and just because the church 

             23            moves me, I don't leave my members. 

             24                 CHAIRMAN LEDBETTER:  Yeah. 

             25                 REV. BROOMFIELD:  I do want you to know that I 



                                                  �

                                                                              134



              1            support education where I grew up but in those six 

              2            schools we're going to support education.  And if you 

              3            don't believe me, you ask these students. 

              4                 CHAIRMAN LEDBETTER:  All right.  Well, I was 

              5            just going to tell you, you said all that in three 

              6            minutes and 40 seconds.  That's pretty good. 

              7                 REV. BROOMFIELD:  You want some more? 

              8                 CHAIRMAN LEDBETTER:  No. 

              9                        DR. DEBORAH ANDERSON 

             10                 CHAIRMEN LEDBETTER:  All right.  The next 

             11            speaker is Deborah Anderson.  Ms. Anderson? 

             12                 MR. LASITER:  She's coming. 

             13                 CHAIRMAN LEDBETTER:  All right.  While we wait 

             14            there, is there a Ms. Gulley, Christine Gulley?  Oh, 

             15            she's coming in.  We're down to the last two.  Okay.  

             16            Are you Ms. Anderson? 

             17                 DR. ANDERSON:  Yes, I'm Dr. Anderson. 

             18                 CHAIRMAN LEDBETTER:  All right.  Ms. Anderson, 

             19            you have three (3) minutes. 

             20                 DR. ANDERSON:  Thank you.  Before I begin, I 

             21            heard you earlier say that Dr. Jessie Hargrove had to 

             22            leave.  Did you get his document?  Because he left it 

             23            -- 

             24                 CHAIRMAN LEDBETTER:  We've got it. 

             25                 DR. ANDERSON:  All right.  Very good.  Thank you 
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              1            so very much and good evening to everybody.  I know 

              2            it's been a very long day, so I will try to be brief 

              3            because most of the things that I have wanted to say 

              4            have been said so succinctly and cogently and 

              5            eloquently by many before me, especially the students 

              6            -- and they are the most important; they are what 

              7            we're here for anyway.  So I say thank you to the 

              8            students.  And, first of all, I want to greet you by 

              9            saying I am an informed and significant voter, a 

             10            highly taxed taxpayer -- yes -- an advocate and a 

             11            change agent.  I'd like to start off by paraphrasing 

             12            the Right Reverend Dr. Martin Luther King, when he 

             13            and a group of people were attempting to bring about 

             14            full and equal access to services in Skokie, 

             15            Illinois.  For those of you who are my age and you've 

             16            studied a little bit of history, I know you can 

             17            remember that time, remember what it was like, and 

             18            that brings to mind what's kind of going on here.  

             19            And I'm sure that when you saw the footage you saw 

             20            all the different people who had to guard them and 

             21            protect them so they could speak and bring about and 

             22            talk about the rights of full and equal access to all 

             23            and the least of my brethren.  Well, somebody asked 

             24            Dr. King, "What do you feel about this and all of 

             25            these things?"  And he looked at them, and in his 
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              1            very resounding voice he said, and I paraphrase now, 

              2            he said, "The law may not let you love me or us, but 

              3            it will protect us."  I use this sentiment and I like 

              4            this sentiment because I think it's appropriate and 

              5            it's apropo for this.  The law will not make you love 

              6            us or like us, but it will protect us.  And it's in 

              7            the law that I began to look to see where and what 

              8            wording that this body has to invalidate the 

              9            democratic process by which the least of my brethren 

             10            and we the people -- and I do say "we the people" -- 

             11            voted and duly elected a body to represent all the 

             12            people.  And my good friend and colleague Senator 

             13            Dale Bumpers when he said, "If you hear people say 

             14            'It's not about,' when they say, 'It's not about   

             15            that,' that's just what it's about."  And I won't 

             16            call names, but somebody earlier said, "It's not 

             17            about this, it's not about that" -- but it is.  So 

             18            now if it's about the children and about the 

             19            leadership of the children, let's let this board and 

             20            you -- because you have a job and I challenge you do 

             21            your job with the board, with the parents, with the 

             22            students, and my esteemed colleague Mr. Heller -- 

             23            because like I said, I'm in my junior-senior years 

             24            now -- Mr. Heller said everything that I needed to 

             25            say and everybody needs to say.  What you needed was 
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              1            already there.  You didn't need the law; you already 

              2            had it.  So if you have a magic wand or magic bullet 

              3            you can use it with the board that's here, with the 

              4            people that's here.  Represent my children.  Spend my 

              5            money well, because you have issues of counterfeit 

              6            checks; now I want you to cash real checks.  My 

              7            children depend on it; they demand it, I demand it, 

              8            and you should demand it.  Thank you.  I also have a 

              9            set of forms that were passed out for Educational 

             10            Equality.  But, again, the citizens want you to have 

             11            the seat; they agree this board should remain intact. 

             12                 CHAIRMAN LEDBETTER:  Okay.  Thank you. 

             13                 DR. ANDERSON:  Thank you. 

             14                 CHAIRMAN LEDBETTER:  If you'll give those to Mr. 

             15            Heller he'll hand them to the court reporter.  Thank 

             16            you, Ms. Anderson. 

             17                 (WHEREUPON, Exhibit Three (3) was marked for 

             18            identification and appended.) 

             19                 CHAIRMAN LEDBETTER:  So I think it is -- it's 

             20            been marked through, but I think it's Christine 

             21            Gulley, so we'll go ahead. 

             22                        DR. ANDRE' GUERRERO 

             23                 CHAIRMAN LEDBETTER:  Andre' Guerrero.  Is Andre' 

             24            here?  He retired from the ADE.  You're a familiar 

             25            face. 
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              1                 DR. GUERRERO:  Thank you.   

              2                 CHAIRMAN LEDBETTER:  Thank you. 

              3                 DR. GUERRERO:  Thank you for your patience.  

              4            It's been a long day.  Y'all have been terrific.  I'm 

              5            here as a patron of the District, a concerned 

              6            citizen, a volunteer, and also a member of the League 

              7            of United Latin American Citizens, LULAC, which I've 

              8            been active in for about 30 years.  My concern or 

              9            remarks focuses much more narrowly; it's what will 

             10            happen after the Board makes its decision, whatever 

             11            that decision is.  And I'm going to narrow that down 

             12            to Hall and then narrow it down even more to 

             13            something that our community is concerned about, and 

             14            you've heard wonderful testimony, and it's on the 

             15            Newcomer's Center specifically.  And Carolyn Newbern 

             16            is probably too modest to mention in her presentation 

             17            the Center has been named after her because of her 

             18            20-some-odd years of volunteerism at the center, and 

             19            she's been terrific, and we've had others that have 

             20            done the same thing.  To put it in context, Hall High 

             21            School has the largest concentration of Latino 

             22            students; 1260 students that are Latino participate 

             23            in the English as a Second Language program.  About 

             24            another 20 Latino's are there that are already 

             25            proficient in English.  The program is staffed by 
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              1            around 14 core faculty; others participate as well.  

              2            They are licensed and they are endorsed in ESL; they 

              3            have a record of success.  The program has been in 

              4            operation since '98, I believe, and it was in 

              5            response, as Carolyn mentioned, to a requirement of a 

              6            settlement with the Office of Civil Rights because 

              7            the District was not doing what it needed to do for 

              8            national origin citizen students.  And LULAC is very 

              9            concerned that after your decision is made that there 

             10            will be some kind of concern placed on making sure 

             11            that that continues to happen with that program.  The 

             12            program is a program of success; the teachers are 

             13            successful, the students are successful, as you've 

             14            heard, and the data shows that.  Between 90% and 96% 

             15            of the students participating in the Newcomer's 

             16            Center consistently score in a way that moves them 

             17            from one proficiency level in English to a higher 

             18            level of proficiency, which is a requirement of the 

             19            federal government and its Title 3 grant, which is a 

             20            record of success.  I'm old enough to remember this; 

             21            it's something that some of you may remember.  During 

             22            the Viet Nam war someone said they had to destroy the 

             23            village in order to save it.  And I'm quite concerned 

             24            that whatever plans, whether it's an academy, some 

             25            configuration, whatever else happens at Hall High 
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              1            School, that this program is preserved.  It can 

              2            easily be integrated into programs that are ongoing.  

              3            Hall is a result of that critical mass.  It has a 

              4            program that is unique in the state, really.  It's a 

              5            program of Spanish for Spanish speakers; it has four 

              6            levels of Spanish for Spanish speakers.  Often, our 

              7            Latino students come in, they may be proficient 

              8            orally but they're not fluent in their native 

              9            language.  We also need to remember that for some of 

             10            these students this is -- Spanish is their third 

             11            language.  They come in with a language background 

             12            that is native to tribes that their families come 

             13            from in Central America or Mexico.  Also, Hall now 

             14            has been receiving a good number of students, this 

             15            recent influx of adolescents from Central America, 

             16            and those students -- I've talked with Dr. Leslie 

             17            Purdy, who is key to the program at Hall; those 

             18            students cannot read or write in their native 

             19            language.  They can speak it but their level of 

             20            proficiency is -- academic proficiency is very low 

             21            because of their previous background. 

             22                 I'll end with a suggestion, I'd like to see the 

             23            Board, your board, designate a committee of community 

             24            monitors as this process moves ahead that includes 

             25            Hispanics.  There's inadequate or no Hispanic 
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              1            representation on the school board of Little Rock.  

              2            There's inadequate representation at the higher 

              3            administrative levels of Little Rock District.  And 

              4            we do not have adequate representation of Hispanics, 

              5            with that background, here at the Department of 

              6            Education.  And I'd like to see that voice 

              7            represented and able to offer you and whoever -- 

              8            whatever partners you set up ongoing monitoring 

              9            suggestions from within this community as the process 

             10            moves forward.  Thank you. 

             11                 CHAIRMAN LEDBETTER:  Thank you, Dr. Guerrero.   

             12                 Did Ms. Gulley come back in or --  

             13                            ONTARIO WEST 

             14                 CHAIRMAN LEDBETTER:  Okay.  I had one more just 

             15            come in and want to sign up from Little Rock Hall, 

             16            Ontario West.  Ontario, we will hear from you, three 

             17            (3) minutes, if you don't mind trying to keep it 

             18            there, because we've been here awhile and we've still 

             19            got to make a decision. 

             20                 MR. WEST:  Okay.  I'll try not to be too long, 

             21            but good evening.  How is everybody doing?  That's 

             22            good.  Well, my name is Ontario West and I'm a 

             23            student from Hall High School.  And I really 

             24            appreciate everybody out here taking time out of 

             25            their day to come out to hear me talk as a student 
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              1            and to speak against the State attempting to take 

              2            over our Little Rock School District.  A lot of the 

              3            individuals I surround myself with are like seniors 

              4            and they really didn't decide to come to speak out 

              5            against this, but I was against it because I've got 

              6            little brothers and sisters that's in line and, you 

              7            know, I care for their future too.  Yeah, so I feel 

              8            that our superintendent, like, he should have more 

              9            time and, like, these people too that had just got on 

             10            the board too they should have more time.  But I want 

             11            to make an analogy out of that, like with the 

             12            basketball team, like with Hall winning those state 

             13            championships back-to-back-to-back; I think it was 

             14            four times.  Like that just didn't happen over 18 

             15            months; like that took a lot of time.  Like there was 

             16            a quote that I had in my head like "greatness takes 

             17            time," and I think it's a quote from Nike; I'm not 

             18            sure.  But this was what I was really wanting to 

             19            speak on and just like let y'all know about it.  And 

             20            that's all I have to say. 

             21                 CHAIRMAN LEDBETTER:  Thank you, Ontario, for 

             22            being here. 

             23                 Okay.  So I think that is everyone that we had 

             24            signed up.  And, again, we appreciate all of the 

             25            views that have been expressed and I particularly 
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              1            appreciate the tone and the tenor and the 

              2            respectfulness of the audience for everyone's 

              3            viewpoints.  So thank you very much.  It's important, 

              4            it's difficult, and I do appreciate the way this has 

              5            been done. 

              6                 So with that, the next phase of this, what we 

              7            had talked about doing, is to allow the board members 

              8            to express their views, the direction that they 

              9            believe the Board should take, if they so desire.  

             10            And I'm willing to go around the table and I'm 

             11            willing to start with whoever wants to start it off.  

             12            If nobody volunteers, then I'll just pick someone to 

             13            start it off. 

             14                 MS. REITH:  I will. 

             15                 CHAIRMAN LEDBETTER:  There we go.  Mireya, thank 

             16            you. 

             17                 MS. REITH:  I'm at the end here, so I'll go 

             18            ahead and get things started.  Well, first and 

             19            foremost, to reiterate what our chairman has said, 

             20            just a deep sense of gratitude for everyone who's 

             21            taken time to commit and be involved in this process.  

             22            As a community organizer, which is what I am -- I 

             23            think there was some assumption -- I saw some emails 

             24            that assumed all of us were businessmen on this 

             25            board, and actually I'm proud that on this board we 
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              1            actually all wear distinct hats and come from diverse 

              2            sectors.  So to the deep regret I think of my 

              3            colleagues, I'm a community organizer, so -- and took 

              4            very much to heart the comments that were said even 

              5            previous to today. And that's part of what led me I 

              6            think to this moment and to where I am in my 

              7            thinking, which is what I'm hoping to share with 

              8            everybody.  You can't challenge a community organizer 

              9            to come into the schools and speak to families and 

             10            not expect me to do so, so I did, and that's where 

             11            I've spent these last several weeks.  And I will say 

             12            there's -- I think it has been the plan to hear -- 

             13            this conversation has been long overdue and I think 

             14            there's still a lot of healing that has to happen in 

             15            the Little Rock community.  And I'm so proud -- and I 

             16            have to say to my colleagues on the Board here, 

             17            especially to Vicki Saviers, who I know since I got 

             18            started on this -- to get this conversation started, 

             19            even on academic distress, to chair that committee. 

             20            To begin this tough conversation has not been easy, 

             21            and I think if any of you have doubts -- because I 

             22            think many times there is, and we've heard it several 

             23            times, the assumptions that people are coming to the 

             24            table here today because they don't somehow hear 

             25            about kids, because somehow they're in it for other 
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              1            interests.  I have to say I've walked away from this 

              2            process, visiting with schools, visiting with 

              3            families, sitting in churches, meeting with all sorts 

              4            of families, and I still believe in humanity and I 

              5            still remain optimistic that we all are in it for the 

              6            kids, and that includes all of my colleagues that are 

              7            here on the Board.  And maybe we come at this from 

              8            different perspectives; maybe we have some of our own 

              9            biases that we still have to unpack here in life, but 

             10            that's the reality of what this great country is.  

             11            And like several of those folks who spoke here today, 

             12            I am the daughter of an immigrant who came from a 

             13            country that didn't always have that privilege of 

             14            being able to speak up.  And so being part of this 

             15            country, being part of this state, being part of that 

             16            opportunity I think is tremendous. 

             17                 I won't reiterate any of the comments said here 

             18            today, except to say that they resonated so strongly 

             19            here with me about democracy.  I gave my career and 

             20            my profession to the belief in democracy, and so any 

             21            thought of circumventing that is something that 

             22            obviously gives me great concern.  When we actually 

             23            live in a country where our vote isn't corrupted and 

             24            does matter, to think that we would do anything to 

             25            usurp that would bring me great concern, if there 
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              1            isn't reason, and so I believe in that.  And I do 

              2            believe as well where conversations around race still 

              3            get uncomfortable, the reality is we have to engage 

              4            in it and we have to confront it.  And I say that, 

              5            you know, sitting in this unique place as the first 

              6            Latino on this Board.  And I can't even tell you how 

              7            much it pained me to hear sitting in some of those 

              8            African American churches that said they felt the 

              9            State takeover would be the institutionalization of 

             10            racism again in our state and that we'd be turning 

             11            back the clock to Central High School.  And I could 

             12            never think as a Civil Rights activist ever being 

             13            part of something like that.  And while I don't think 

             14            anyone here is motivated specifically by race or 

             15            because of those attentions, we have to acknowledge 

             16            those perceptions, and those perceptions matter.  And 

             17            as part of that sharing that's from where the healing 

             18            comes. 

             19                 Now I think the one thing I do want to add to 

             20            the table that is really guiding where I'm at in this 

             21            conversation is that question of capacity.  And the 

             22            reason I say that is because since I've been on the 

             23            Board I would say amongst the most controversial 

             24            votes we've had to date, before this one, have been 

             25            around charter schools.  And each of us have to have 



                                                  �

                                                                              147



              1            our own sort of criteria, how do we evaluate charter 

              2            schools.  And with me, the criteria I always come to 

              3            is: is this charter school -- is this outfit 

              4            proposing to do something that would be better than 

              5            what the public schools are offering; are they 

              6            offering something new, value-added; can they prove  

              7            -- do they have a demonstrated history of success; do 

              8            they have community commitment and engagement to be 

              9            able to prove they can have something more, and 

             10            that's my gauge.  And so I felt like that was a good 

             11            gauge to put to us here.  If we are suggesting State 

             12            takeover, then our view should be can we prove that 

             13            we can do it better; can we prove that we have the 

             14            capacity to do it better.  And I will say that one of 

             15            the things that I've not heard said in any meetings  

             16            -- and maybe it's because of the unique position of 

             17            us sitting up here -- but one that gives me grave 

             18            concern is that we are in a moment of transition here 

             19            at the Department of Education.  We have a new 

             20            Governor, who has yet to set his new Commissioner, 

             21            but we know that a new Commissioner will come.  And 

             22            we don't know with that who will be the team around 

             23            which will serve this Commissioner.  And I'm making 

             24            no assumptions about who are Governor will appoint; I 

             25            welcome to work with that person, whoever that is and 
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              1            team is.  But the reality is the timing of this is 

              2            inopportune even from a Department of Education 

              3            perspective, not even from just the community 

              4            perspective, and I don't feel comfortable.  I don't 

              5            feel comfortable in this environment saying, "Yes, I 

              6            can guarantee to all the families here and to the 

              7            Little Rock School Board and to everyone else that 

              8            we're going to do better."  And especially as well 

              9            when I meet with the leadership and in the 

             10            conversations that I've had with them and they've 

             11            shared with me, "Well, you know, Mireya, we can't 

             12            actually tell you what are the challenges day-to-day 

             13            in the Little Rock School District, because we are 

             14            not in the Little Rock School District day-to-day."  

             15            With the exception of probably Dr. Wilde and his team 

             16            that has -- which submerged the reports, the majority 

             17            of the individuals here in Little Rock working at the 

             18            Department are not in the Little Rock School District 

             19            day to day.  There would even have to be just that 

             20            learning curve of months, if not at the very least 

             21            weeks, to be able to discern what that would look 

             22            like.  And so when you couple that with knowing that 

             23            new leadership may be coming in, will likely be 

             24            coming in, just makes me feel uncomfortable in terms 

             25            of saying yes to competence and capacity.  And then 
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              1            the other point of capacity to which I still don't 

              2            feel entirely comfortable is again an issue that we 

              3            don't hear too often, although we've started to hear 

              4            and I'm grateful for the resources that some of our 

              5            assistant commissioners and teams are putting in, is 

              6            the word "equity," and it's around issues of 

              7            diversity, and it's a special expertise.  I think as 

              8            Senator Elliott shared, when we're talking about 

              9            Little Rock School District not having other peers 

             10            there are some unique issues here, issues that may 

             11            have said is not just related to the school; it's 

             12            related to the communities.  And that specific 

             13            expertise is one that I feel the Department is 

             14            working to cultivate, but to say that we are 

             15            definitely there now and we're going to have more to 

             16            offer, value-added, I don't feel again confident 

             17            there saying that we are there.  And that even 

             18            derives from conversations I've had around even 

             19            English Language Learners broadly in the state.  I 

             20            just -- I know we're going in that direction.  I 

             21            welcome and I'm excited to be part of that process, 

             22            but to say we're there now would be insincere for me.   

             23                 So where I feel in terms of my comfort level and 

             24            where I am with this -- because I do take to heart 

             25            what's said -- we are at an opportune moment to take 
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              1            action and I think we would be remiss to not take 

              2            action.  But I am aligned with the proposal that the 

              3            Little Rock School District has offered, which is 

              4            holding them accountable with some sort of agreement, 

              5            agreement with milestones; maybe even we could say 

              6            triggers to another special session if they don't 

              7            meet.  But I am, too, enthused by what I've seen in 

              8            the community.  I think we've seen some quick action 

              9            already from the board.  All the reasons that people 

             10            have said around this energy and this moment I just  

             11            -- I am of the mind that the Little Rock School Board 

             12            deserves a chance; we deserve a chance to work with 

             13            them; we deserve a chance to forge this partnership.  

             14            And some of the elements I would like to see come out 

             15            of this agreement, which I think -- I can't put forth 

             16            all the content of that, in that I feel that that's 

             17            where the expertise of the Department is, the 

             18            expertise of the school board is, in terms of forging 

             19            what that agreement would look like.  But some of the 

             20            elements I would like to see, based on what we've 

             21            heard today, is obviously a commitment to community 

             22            engagement, whether it's as community monitors, 

             23            whether it's as a committee to the school board, and 

             24            that is as diverse as possible, including all the 

             25            different voices that have been here.  I would love 
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              1            to see that student element.  Let's not leave that to 

              2            chance.  We are in an exciting moment.  I can tell 

              3            you, as somebody that does do organizing, that is the 

              4            primary work of my organization, what I do in my day 

              5            job, as I share with my colleagues here, take 

              6            advantage.  When they say they're going to stand up 

              7            and work, you've got to take advantage of that.  And 

              8            whether it's, you know, offering them a place on that 

              9            board, the way that we have to the Teacher of the 

             10            Year here, or whether it's through a concerted 

             11            system, there's an opportunity there I think to 

             12            engage and lift up some new leadership.  But then I 

             13            would be remiss in saying, as somebody who was an 

             14            English Language Learner herself, I hope that the 

             15            messages are heard here about that program and I hope 

             16            that the messages of whatever this agreement comes 

             17            with and in that spirit of equity would also protect 

             18            some of the things that we're doing well and grow it 

             19            from there.  So that's where I am right now in my 

             20            thinking on this conversation. 

             21                 CHAIRMAN LEDBETTER:  Thank you.  Mr. Black. 

             22                 MR. BLACK:  This was a very interesting meeting.  

             23            It amazed me that all of us here are here for the 

             24            same reason, the education of our young people.  We 

             25            differ on what we believe is the final solution but 
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              1            we all want to see that.  Someone made the comment 

              2            that community development goes hand-in-hand with 

              3            education development.  I happen to be a strong 

              4            advocate of that.  There's no way to elevate the 

              5            schools without elevating the people.  And to that 

              6            effect, you can have preachers with their churches 

              7            used for various activities; there are so many places 

              8            for community organizations to be interjected in this 

              9            process.  I hope you will continue.  I too believe 

             10            that maybe you need one more chance, just one, and 

             11            maybe this is it.  I don't know.  But at this time I 

             12            believe that I will -- 

             13                 CHAIRMAN LEDBETTER:  Thank you, Mr. Black.  Ms. 

             14            Mahony. 

             15                 MS. MAHONY:  Thank you, Mr. Ledbetter.  And I 

             16            just want to express my thanks to all who sent me 

             17            emails and called and sent letters.  Sorry I didn't 

             18            get to respond to a lot of those, but I read them.  

             19            So it does give us new insight.  I particularly 

             20            enjoyed hearing from teachers.  And one of my 

             21            concerns that I shared earlier with Senator Elliott 

             22            is when we look at that assessment, that snapshot 

             23            that's being used as an evaluation tool to put our 

             24            schools in academic distress -- and I think we need 

             25            to add those other factors for high minority, high 
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              1            poverty, English Language Learners, special ed. 

              2            students.  I think -- and the resources.  I think 

              3            those all need to be figured into what constitutes 

              4            academic distress and I think our legislature can 

              5            look at that this year. 

              6                 The other thing that I was concerned about is, 

              7            when we were talking about academic distress, what we 

              8            have seen statewide is in the last three years we 

              9            have been implementing new standards but we have been 

             10            testing on old standards, and so statewide our scores 

             11            have dropped.  The OEP at the University of Arkansas 

             12            did a paper on that.  So we were already in a bind 

             13            because we've seen scores drop for three years.  What 

             14            we have facing us this spring is a brand-new 

             15            assessment, the PARCC assessment, and it's going to 

             16            come with a lot of stress for our students and our 

             17            schools.  And I hate to see us pass up the 

             18            opportunity to go with what the school board is 

             19            working on right now, particularly if we're just 

             20            looking at that one semester of growth that you all 

             21            have had since the academic distress, when the 

             22            comprehensive school plan was instituted.  So I'm 

             23            willing to give the board another opportunity.  Thank 

             24            you. 

             25                 CHAIRMAN LEDBETTER:  Okay.  Thank you.  Ms. 
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              1            Saviers. 

              2                 MS. SAVIERS:  Well, I come at this from a little 

              3            bit of a unique place, I think, on this Board.  My 

              4            sons graduated from Little Rock School District.  I 

              5            was president of the PTA in every school that they 

              6            attended.  After they graduated from high school, I 

              7            founded the Public Education Foundation at the 

              8            request of the superintendent.  Amazing teachers, 

              9            leaders and students can all be found in Little Rock 

             10            and I'm thankful for all of them.  I also appreciate 

             11            the focus that the Little Rock School District School 

             12            Board has given this issue of schools in academic 

             13            distress in the past few months, and I especially 

             14            appreciate Mr. Adams' leadership.  In his recent 

             15            letter published in the Democrat Gazette, Mr. Adams 

             16            concurs that status quo is not an option.  Today, the 

             17            Board of Education has the option of the following: 

             18            to do nothing, number one; number two, State takeover 

             19            of six -- of just the six schools; or State takeover 

             20            of the Little Rock School District.  And I think it's 

             21            really important at this point, especially after a 

             22            day listening to such eloquent speakers on both sides 

             23            of the spectrum, to stay focused on what the 

             24            realities are in the Little Rock School District and 

             25            especially in these six schools.  This is about the 
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              1            kids in those schools, about their families and about 

              2            that community, but particularly about the kids in 

              3            those schools -- and I might add, on the four or five 

              4            schools that are on the bubble of falling into 

              5            academic distress.  Here are the facts: the ADE 

              6            website reveals that poor performance in these six 

              7            schools began in 2002.  In 2008, four of these 

              8            schools were year-six of school improvement and a 

              9            fifth school was in academic distress of year -- of 

             10            fiscal and academic distress; Cloverdale was in year-

             11            seven.  We at that -- when they were in year-seven or 

             12            year-eight, this Board granted the Little Rock School 

             13            District the ability to make it -- to turn it from a 

             14            traditional public school to a conversion charter.  

             15            They're still on the list; it's 2015.  My point in 

             16            reviewing this history is that the poor results in 

             17            these schools are chronic and long-term.  There was 

             18            no great sense of urgency in the Little Rock School 

             19            District or the community, and for that matter on 

             20            this Board in 2008, 2010, or even in 2012, when they 

             21            were identified as priority schools, which are the 

             22            lowest 5% of all schools in the state.  No bold 

             23            action of improvement has occurred to change the 

             24            direction of these schools.  We've seen Band-Aids and 

             25            small steps taken in recent months, but only after 
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              1            the State designated these schools in academic 

              2            distress and the district was faced with serious 

              3            sanctions.  My concern is all of the community folks 

              4            that we've seen today, every one that we've seen, has 

              5            pledged to do better going forward.  But this has 

              6            been going on now and has been documented for 13 

              7            years.  Dr. Richard Wilde and his team from the ADE 

              8            School Improvement Unit documented evidence of the 

              9            lack of a bold plan to improve student achievement in 

             10            these six schools.  They submitted a report to the 

             11            State Board of Education, which we all have, and made 

             12            the following points.  Despite multiple years of 

             13            identification and corrective action in a priority 

             14            school, school leadership and faculty have little 

             15            understanding of targeted school improvement 

             16            processes.  Again, school leadership and faculty have 

             17            little understanding of targeted school improvement 

             18            processes.  Evidence shows a lack of capacity, a lack 

             19            of specific changes to district policy, or practice 

             20            to support priority schools was and is not evident.  

             21            And additional funding does not equal positive 

             22            results.  Several of these schools had a great deal 

             23            of additional funding.  In November 2014, the new 

             24            state test -- the state test for 2013-14 was used to 

             25            calculate a new three-year trend.  Little to no 
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              1            improvement was reported in the overall trend data.  

              2            There have been several meetings between the Little 

              3            Rock School District and the State Board of 

              4            Education.  There have been meetings, special 

              5            meetings with the State Board of -- that the school 

              6            district held on their own.  And during that time 

              7            we've heard from the superintendent, Dr. Suggs, who 

              8            was hired by this school board, say, "We can't 

              9            continue to have progress delayed due to a lack of 

             10            focus, commitment or change."  Dr. Dexter Suggs said 

             11            at the special board meeting that was just this 

             12            January 19th, 10 days ago, that the current plan 

             13            presented to the ADE would be difficult to sustain.  

             14            So here we are on January 28th.  We have a long 

             15            history of failure in these schools in academic 

             16            distress that is dating back years.  We have no bold 

             17            plan to accelerate change for these schools and the 

             18            superintendent doesn't have confidence that the board 

             19            can sustain this plan to fix these schools, much less 

             20            the bold plan that's needed. 

             21                 So where do we go from here?  A systemic and 

             22            strategic approach is required to turnaround failing 

             23            schools.  The Little Rock School District has a 

             24            history of falling short in key areas that are 

             25            crucial for success in all schools.  Continuing 
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              1            governance, implementation and fiscal issues are 

              2            long-term critical problems.  Governance -- we've 

              3            talked about that; many superintendent changes.  

              4            Little Rock School Board is responsible for hiring 

              5            and firing the superintendent.  Failure in continuity 

              6            reflects poor governance.  This is a chronic problem 

              7            with huge consequences for all schools in the 

              8            District, whether failing or not.  The District has 

              9            done little in implementation issues.  The District 

             10            has done little to implement a plan that was created 

             11            by members of the community and endorsed by this 

             12            school board unanimously, the strategic plan of 2010 

             13            to 2015.  By all accounts the plan has not been 

             14            implemented.  And, last, fiscal distress -- I have 

             15            serious concerns about the District dealing with the 

             16            imminent loss of special state desegregation money.  

             17            The District will be forced to make many difficult 

             18            decisions in the future, including the removal of 

             19            staff and closing the schools.  I have little 

             20            confidence based on the long documented history that 

             21            this District can make those decisions and, most 

             22            importantly, alignment -- and most importantly, 

             23            alignment with the best interests of the students 

             24            that they serve.  Improving school systems that have 

             25            large concentrations of poverty is challenging.  Yet, 
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              1            it has and it can be done, and schools with large 

              2            concentrations of poverty are succeeding in the state 

              3            of Arkansas.  My hope was that the District would 

              4            institute the bold changes that result in better 

              5            outcomes for students.  But when the District has a 

              6            lack of will for bold changes and a lack of capacity 

              7            to implement those changes then the State has an 

              8            obligation to step in and create conditions that make 

              9            it possible for students to succeed. 

             10                 We on the State Board of Education are appointed 

             11            to serve seven-year terms.  We've been discussing 

             12            failing schools and the students who must attend 

             13            those schools for the entire five-and-a-half years 

             14            that I have served.  If we do not have a collective 

             15            will to create opportunity and hope and an adequate 

             16            education for these students, then I'm not sure why 

             17            we're here.  Who is responsible for these students?  

             18            We are responsible for these students.  Thank you. 

             19                 MS. NEWTON:  I think most of the folks that are 

             20            on the Board have talked about a lot of things that I 

             21            was talking about.  And in an effort not to be 

             22            redundant, I won't read you most of them.  But 

             23            contrary to popular opinion this is not a paying job; 

             24            it's actually a thankless job.  In my conversations 

             25            with many of you throughout the week and prior to 



                                                  �

                                                                              160



              1            that, in emails that I've received, one of the things 

              2            that I try to stress is that it is our responsibility 

              3            as the members of the Arkansas Department of 

              4            Education Board to be at this place at this time to 

              5            facilitate or help facilitate this decision about 

              6            what's best for the children.  I think Dr. Charity 

              7            Williams -- Charity Smith -- I'm sorry, Charity -- 

              8            summed up my concern, and it's about those voiceless, 

              9            faceless children.  I think each of you that I spoke 

             10            to I said to you individually my concern and my sense 

             11            of responsibility and my angst and my guilt around 

             12            having those young people continually marched through 

             13            a system that is not serving them.  Certainly, the 

             14            question of capacity is a question on both sides of 

             15            whether or not -- I've been asked a couple of times 

             16            whether or not the Department has the capacity to be 

             17            able to take over the District and do it efficiently 

             18            and effectively, and I think that remains to be seen.  

             19            One of the things that has to be demonstrated at some 

             20            point, maybe from the Governor's office or the 

             21            legislature, is, if that happens, providing the 

             22            Department with the support that it needs.  I'm not 

             23            not open for compromise, but I reflect on the 

             24            comments of Ms. Saviers and the inability, the lack 

             25            of ability, or the inaction of not necessarily this 
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              1            board of directors but the democratically-elected and 

              2            serving individuals that have always represented the 

              3            Little Rock School District.  I think whatever 

              4            dysfunction has caused us to fail -- and I say "us" 

              5            because I think it's a systemic and congregational 

              6            failure -- it still exists.  Again, one of the things 

              7            that I had an opportunity to talk to folks about is 

              8            they say -- and Senator Elliott more eloquently said 

              9            it than I could possibly say it in our last -- at our 

             10            last meeting; she talked about none of this changing 

             11            until communities change.  And in my day job that's 

             12            what I do; I work on community change.  I know how 

             13            difficult it is.  I know how sustained it has to be 

             14            and the effort has to be, how it has to be supported 

             15            by people in the community, people outside of the 

             16            community, whether it be foundations or just people 

             17            with knowledge.  But I say today that as important as 

             18            community change is it is not the job of the Arkansas 

             19            Department of Education to initiate community change.  

             20            I think it is the job of the Department to support 

             21            community change and parental involvement.  But 

             22            clearly, in this volunteer position -- and even if 

             23            the Board paid one million dollars a year, we 

             24            couldn't do both very well; we couldn't do either 

             25            well.  So we're charged as members of the Arkansas 
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              1            Department of Education to do those things that make 

              2            an educational impact, those things that make 

              3            commonsense, those things that serve all children.  I 

              4            am alarmed and I'm sickened about the continual 

              5            failure of our educational system, whether it be in 

              6            Little Rock or whether it be anywhere -- in Crossett 

              7            or West Helena or Lee County, whether it be Strong-

              8            Huttig or whatever, Forrest City, those people, and 

              9            the ones that have not been named.  It's serious and 

             10            we will -- there will be a day of reckoning for this.  

             11            So I think that we have to put aside those things 

             12            that divide us and look at those things that we have 

             13            in common, and that's to better serve the children of 

             14            this state so they can be successful in all walks of 

             15            life.  And if they decide never to go to college and 

             16            whatever career they choose, if they decide to go to 

             17            vo-tech, if they decide -- because clearly their 

             18            paths are to destruction at this point and they're 

             19            steadily -- it's just like a never-ending stream of 

             20            young people into the juvenile justice system, into 

             21            other systems, or into non-employment, unemployment, 

             22            under-education, and it is -- it is our 

             23            responsibility.  Some may say that the Department 

             24            doesn't have the capacity and may be right here as we 

             25            sit today.  But I challenge the leadership of the 
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              1            Department and I challenge the leadership of the 

              2            State -- I say to the Governor: whatever we need, if 

              3            this is the decision that we make today, that we 

              4            won't hang on the fact that we don't have the 

              5            capacity to do it but we will support -- we will be 

              6            supported in developing capacity.  I say to the 

              7            Little Rock District: if that's the decision, that 

              8            you will be expected to have the capacity; it will 

              9            not be acceptable and it will not be tolerated.  And, 

             10            you know, as weak as this might be, I don't choose to 

             11            serve on this Board anymore unless there's serious 

             12            attention given to this matter.  It has to be done.  

             13            It's not a choice; it's not a decision; it's not an 

             14            option.  The young people that are here today are 

             15            commended and the parents that are here are to be 

             16            commended, but there is a sea of young people that 

             17            don't have voices.  And it's not -- you know -- some 

             18            people will say, "Well, parents don't care."  I 

             19            challenge any of you to go and find one parent to say 

             20            they don't care.  They are challenged to integrate 

             21            themselves into a system, whether it be the local 

             22            Little Rock system or the Lee County system or the 

             23            Arkansas Department of Ed., to come here and say -- 

             24            but you've got to know that they are crying out for 

             25            us, the ones that know better to do better, to do 
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              1            exactly what we've committed to do.  You know, 

              2            Reverend Broomfield was here.  He's my pastor; I love 

              3            him.  So he's speaking from a spiritual standpoint, 

              4            but there's got to be a moral barometer that we 

              5            operate by.  We cannot leave here saying, "Go, Little 

              6            Rock School District, and do good things -- and, Dr. 

              7            Suggs, you know what the right thing is -- and come 

              8            back and see us in a quarter or in a year or in 18 

              9            months."  Folks, this is serious.  This is serious.  

             10            Each time any -- Mr. Anderson, each time you look at 

             11            your kids in the classroom you've got to know you're 

             12            responsible for each and every one.  And I know that 

             13            you are; I've known it for sometime.  I know your 

             14            heart and the commitment and that's the reason I'm 

             15            picking on you.  But every time you look at each one 

             16            -- you know -- the scripture says, and I believe, not 

             17            because they're less-than but the least of, this is 

             18            our responsibility to these folks here.  Ms. Collier 

             19            -- nobody has to speak for Ms. Collier; you know, 

             20            she's going to speak for herself, but we do have to 

             21            be the voice for the voiceless.  And any time -- I'm 

             22            sorry for the soapbox and I'm not anything but a 

             23            concerned person to say that we have got to stop this 

             24            madness and we've got -- it's criminal.  It's 

             25            criminal, if this is allowed to continue.  Some say, 
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              1            "Well, if you do Little Rock, Toyce, what about the 

              2            hundreds of other schools and what do you do, you set 

              3            a precedent?"  We've got to set it somewhere.  We've 

              4            got to put the stake in the ground somewhere.  And 

              5            I'm not sure I know -- you know -- every day, every 

              6            hour, every quarter-hour I think I've made up my 

              7            mind, I think I know what to do, until somebody calls 

              8            me that I respect and that I know that their opinion 

              9            is based on fact, and I think, maybe I'll re-think 

             10            this because I know that this person is speaking from 

             11            experience and from a knowledge base.  Mireya made 

             12            the point we are citizen servants.  Citizen servants, 

             13            that's all that we are.  We try to be informed, we 

             14            try to make the best decisions based on the 

             15            information that the Division gives to us -- and they 

             16            give us good information and we thank them for it -- 

             17            but we're citizen servants, doing those things that 

             18            we would do for our own families.  And so I caution 

             19            all of you just to remember that, you know, there but 

             20            for the grace of God go any of us at any time.  We 

             21            have an opportunity to come today, took time off our 

             22            jobs, dressed in some decent clothes to drive up of 

             23            our own free will, and to be able to articulate.  But 

             24            there but for the grace of God go I.  That's the 

             25            citizens, those are the families, and those are 
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              1            people that we are responsible for.  Other folks can 

              2            choose private schools, but that's not the case.  And 

              3            so I ask that -- you know -- nothing that is done on 

              4            my part -- and I speak for myself -- is vindictive; 

              5            it's not retaliatory.  It's not with any degree of 

              6            anything other than wanting to do the best for the 

              7            children of Arkansas and the families of Arkansas, 

              8            everybody.  And I'm sorry, Mr. Ledbetter, Chairman.  

              9            I'm sorry, but, you know, you just should pass me by.  

             10            But we've got to know, you know, every time we look 

             11            at -- you know -- every time you look at a kid you 

             12            wonder, well, is that one of the ones that I failed?  

             13            Everybody in this room and outside listening in all 

             14            the areas that's spilling over into the live-feed, 

             15            and even those we tell about it, we are going to be 

             16            held responsible for what we do or what we don't do.  

             17            And it's not from a legalistic standpoint; it's from 

             18            just what's right, what's moral.  You can say 

             19            religiously, but everybody is not a believer, but 

             20            just what's moral.  These families and these children 

             21            are helpless unless we do the right thing.  We've 

             22            been educated, we've been informed, we've been 

             23            trained, and we can work out the mechanics of it all, 

             24            but we just can't sit idly by and do nothing. 

             25                 CHAIRMAN LEDBETTER:  Thank you, Toyce.  And you 



                                                  �

                                                                              167



              1            don't have to apologize to me.  As a matter of fact, 

              2            I would yield my time to you.  For the five-and-a-

              3            half years that we've served together on this Board 

              4            you haven't said a whole lot, but I've always told 

              5            people that when you do get ready to say something 

              6            it's a good thing to be listening at that point, and 

              7            I still mean that.  Ms. Zook. 

              8                 MS. ZOOK:  Yes.  I, too, like Ms. Reith and 

              9            others have talked to students who are dropouts or on 

             10            their way to jail, students who are in the court 

             11            system, parents who feel disenfranchised.  I tried to 

             12            only talk to people who are out of work, people who 

             13            work minimum wage, people who English is their second 

             14            language; not so much the Hispanic because I knew Ms. 

             15            Reith would take care of that, but all the other 

             16            second language students that we have, minority and 

             17            majority students.  But many of these people don't 

             18            have email service; they don't have a way of 

             19            contacting us.  They are scared and concerned to talk 

             20            before this group and that should not be.  I watched 

             21            the Little Rock School Board meetings and I looked at 

             22            their strategic plan that was developed by Mr. 

             23            Glasgow, Representative Armstrong, Senator Elliott, 

             24            Representative Walker, Ms. Curry, Ms. Kohler and 

             25            others, in 2010.  It has not been followed.  That 
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              1            group and that board was committed as well.  I hear a 

              2            lot of opinions, and I commend those of you who have 

              3            come today.  I appreciate those of you who have 

              4            called me.  I appreciate those of you who have caught 

              5            me and, for lack of a better word, lobbied me.  I 

              6            have appreciated the emails.  I've tried to respond 

              7            to most of them, but last night I just ran out of 

              8            time.  So I have to look at facts.  There are -- on 

              9            almost any subject we have 24/7 news now.  There's 

             10            people on every side of any issue.  So I look at 

             11            facts.  Every board has committed verbally to improve 

             12            their declining scores of 70% of your schools, not 

             13            six schools.  There are gaps between the scores of 

             14            the white, the African American, the Hispanic, the 

             15            ESL, the special ed., the lower socioeconomic, the 

             16            middle class.  This is a fact.  We learn from history 

             17            not to repeat it.  The history is not good, as Ms. 

             18            Saviers pointed out.  Little Rock School District has 

             19            lost population, almost to -- the count that I was 

             20            given may or may not be 100% accurate -- over 13,000 

             21            students.  You know, I don't really care -- and I 

             22            don't mean that in a bad way -- where parents choose 

             23            to send their students; that should be a student and 

             24            parent choice.  But I do not want parents leaving the 

             25            Little Rock School District because we're not 
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              1            providing them a quality education.  If they want to 

              2            go to a religious school, that's fine; if they want 

              3            to go to a school that's a charter closer to their 

              4            home, that's fine.  But we do not want a parent to 

              5            choose to leave Little Rock School District because 

              6            their child is not getting a quality education.  Both 

              7            Governor Beebe, who appointed every one on this 

              8            Board, and Governor Hutchinson have both said that 

              9            their priorities are economic development and 

             10            education, and they neither one separate the two.  It 

             11            behooves us, if this is their goal, to make this our 

             12            goal.  And because of that we have to listen to those 

             13            people who provide economic development 

             14            opportunities.  We have to listen to the people who 

             15            say to us, "I can't sell a house here" or "I can sell 

             16            a house here" or "I can sell a house in this 

             17            neighborhood but I can't sell a house in that 

             18            neighborhood" -- that is not right.  That is 

             19            absolutely unacceptable in my view.  Dr. Suggs said 

             20            in an interview that I attended when he came here 

             21            that he is proud of the fact that Central High School 

             22            and the Little Rock District is on the map nationally 

             23            for the Little Rock Nine, and so am I.  But he also 

             24            said, "I want us to be on a map nationally because we 

             25            have the best schools in the south, the central part 
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              1            of the flyover states, and the nation."  And, Dr. 

              2            Suggs, I apologize if I misquoted you or paraphrased 

              3            you there.  To Ms. Mahony's point of the test being 

              4            the only snapshot, well, as we went into the 

              5            neighborhoods, that's not the only snapshot.  And the 

              6            Little Rock District had an opportunity, just as all 

              7            the other districts did, to say why they should not 

              8            be considered.  And if they felt like the test scores 

              9            were not right or if they felt like the bigger 

             10            picture should be looked at we had an opportunity to 

             11            look at that, just like the alternative learning 

             12            environment schools did.  They made their case and we 

             13            listened.  It also concerns me when I watch the 

             14            Little Rock School Board meetings and they spent more 

             15            time talking about should we preemptively sue the 

             16            State Board of Education or wait until after the 

             17            fact, as opposed to how are we going to improve 

             18            education for the students.  That's a fact; that's 

             19            disturbing; that's on the record. 

             20                 Martin Luther King has been quoted many times 

             21            today and those people who know me well know that my 

             22            motto for a long time is, in his words, "the true 

             23            measure of a man is not where he stands in times of 

             24            comfort and convenience" -- and this is not a time of 

             25            comfort and convenience -- "but the true measure of a 
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              1            man is where he stands in times of controversy and 

              2            challenge."  This is a time of controversy and 

              3            challenge.  And I asked my board members to think 

              4            about all the things that are being presented today 

              5            and help us help these parents and these students 

              6            that I've spent the last three months talking to.   

              7                 DR. BARTH:  Thanks.  One of the first 

              8            conversations I had on this topic was when someone -- 

              9            that person said that the citizenry of Little Rock 

             10            has given up on the public schools, and I think the 

             11            engagement that we have seen over the past weeks 

             12            disproves that.  I have never seen, on both sides of 

             13            the issue and all in between, how much confidence 

             14            there is that the future of the Little Rock School 

             15            District can be bright -- not that it will be bright, 

             16            that it can be bright.  Those emails, those 

             17            conversations, those Facebook messages, the comments 

             18            today though really have shown two very different 

             19            visions of what the future of Little Rock School 

             20            District should be.  And I've had conversations with 

             21            folks I respect enormously, as Ms. Newton said, on 

             22            both sides of that issue and I went back and forth 

             23            with every one of those conversations.  And I think 

             24            even if Ms. Newton and I don't vote the same way 

             25            today I think we've probably had pretty similar 
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              1            experiences.  And there's truth on both sides; there 

              2            is literally truth on both sides.  Neither side has a 

              3            monopoly on the truth on this issue.  And so that, of 

              4            course, led me to say, "Well, if it's not clear which 

              5            side has all the truth then I at least have some 

              6            responsibility to think about is there a middle path 

              7            that maximizes the potential benefit for the future 

              8            of the students of this District and minimizes the 

              9            threat to traditional public education in Little 

             10            Rock," which I see as a real responsibility, that at 

             11            the end of the day we have traditional public 

             12            education alive and well in Little Rock.  My initial 

             13            thought about a middle path, of course, as was 

             14            discussed at the last meeting, was the six-school 

             15            option.  I quickly got clear that was not an option 

             16            and it's a problem for a variety of reasons, the 

             17            biggest reason being that we know that really 

             18            talented folks who are school leaders and who are 

             19            teachers elsewhere in the Little Rock District need 

             20            to be brought into these schools to help them work 

             21            more effectively.  So, I rejected that.  I ultimately 

             22            have after, you know, a fair amount of thought ended 

             23            up with a different middle path.  That is a 

             24            partnership between the Arkansas Department of 

             25            Education and the Little Rock School District that 
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              1            does not call for immediate State takeover, but 

              2            leaves that wide open as an option if the District 

              3            over the months ahead does not continue to show 

              4            ongoing development, especially when it comes to the 

              5            academic challenges in these schools and in others 

              6            that are deeply challenged as well.  And so when 

              7            motions are appropriate I'll offer that motion for a 

              8            partnership that touches on, I hope, many of the 

              9            issues that I've heard voiced so far from my 

             10            colleagues. 

             11                 CHAIRMAN LEDBETTER:  Okay. 

             12                 MR. DAVIS:  I don't get a new member pass?  

             13            First of all, let me say I am truly impressed and 

             14            excited and enthused about what we've done here today 

             15            and at the last meeting.  There's something to be 

             16            said for the community; there's something to be said 

             17            for the Little Rock School District Board; there's 

             18            something to be said for their superintendent.  So I 

             19            do want to commend.  So what takes place today, feel 

             20            confident that is it not a judgment on the work 

             21            that's currently being done or what may happen in the 

             22            near future -- and who knows what that's going to be.  

             23            But I also have to deal with the facts and the 

             24            realities of the history, and we've heard a lot of 

             25            statistics about what the school district has or has 
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              1            not done, what it said it would do and what it has 

              2            not done.  You know, before I got married I dated 

              3            that girl; trust me, that's not fun.  And so I'm a 

              4            little hesitant to not take into consideration the 

              5            history of what has taken place here over the last 

              6            10, 15 years.  Something that's really sort of 

              7            interesting to me, and we heard it more last time as 

              8            opposed to this time, and it is my charge and 

              9            continual charge, and I know that there's some 

             10            documented efforts there by the business community.  

             11            It's not quite often that you have individuals 

             12            representing the business community asking state 

             13            agencies to do more, right?  Normally, they say, "Get 

             14            out of there, leave us alone, back away."  But I also 

             15            want to challenge them to begin to lead in front of 

             16            all of the other issues that help play into where the 

             17            Little Rock School District is today around universal 

             18            pre-k, around teacher training, around those sorts of 

             19            issues that have an impact on where we are today.  I 

             20            also want to challenge them to also be very granular 

             21            about their approach and their involvement.  It's one 

             22            thing to have an impact on policy; it's another thing 

             23            to be at the table with individuals who are 

             24            implementing that policy and making sure that they're 

             25            partnering with them as this sort of happens.  The 
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              1            other comment I have is we really need to figure out 

              2            a way that we allow the momentum that has been 

              3            created here to be sustained.  There is clearly a 

              4            flame that has been lit, and most of us have spoken 

              5            to that effect.  If we do not capitalize on this 

              6            opportunity in insuring that our business leaders, 

              7            our community leaders, our educational leaders 

              8            support whatever effort is decided today, then we 

              9            have truly failed.  So my charge to the Little Rock 

             10            School Board is if there is a decision that's made 

             11            today that you don't favor that you don't cop-out.  

             12            You don't have the right to, in all honesty.  We all 

             13            have to pull in the same direction on this.  My 

             14            charge to the business community is that if there is 

             15            a decision made today that you are not in full 

             16            support of you have no right to cop-out.  My charge 

             17            to the Department, myself and every other member 

             18            around this table, is if the decision that's made is 

             19            not something that we feel comfortable with or we are 

             20            not wholeheartedly behind we don't have the right to 

             21            cop-out.  That is the only way this is going to work.  

             22            So more than anything I want to begin to create an 

             23            idea, a plan, because we've talked about this 

             24            flexibility that allows for this community 

             25            engagement, this business support to continue inside 
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              1            of that plan.  That may be a take on the plan that's 

              2            currently out there, although we've heard Dr. Suggs 

              3            say it doesn't get us where we need to be; it may be 

              4            a newly created plan that others have to come onboard 

              5            with.  But we have to begin to figure out a different 

              6            direction as opposed to one way or the other.  In 

              7            closing, because I was trying to be brief, two things 

              8            that constantly come to my head when I think about 

              9            this situation is: one, my daughter and I -- my 

             10            family took a trip not too long ago; it doesn't 

             11            matter where.  But my daughter is one of those 

             12            tender-hearted people and we would go home the same 

             13            way and we would pass the same homeless person on the 

             14            street going back to where we were staying on the 

             15            trip.  And after day-three my daughter said, "Daddy, 

             16            I can't take this anymore.  We've got to do 

             17            something."  She could no longer continue to walk by 

             18            and not do something.  Now she wanted to take her 

             19            back and give her a shower; no, that isn't going to 

             20            happen.  Right?  But she wanted -- she saw it as an 

             21            obligation to do something.  And so I'm feeling that 

             22            today.  The second thing that I think about is the 

             23            idea of how will I feel in one year, three years, 

             24            five years from now passing those students that we've 

             25            talked about on the street or visiting them in some 
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              1            unfortunate situation and realizing I had an 

              2            opportunity to at least try to do something and I 

              3            passed on that.  How do I continue to pass on the 

              4            street those who we've talked about may not be 

              5            represented here today?  And that's an obligation for 

              6            all of us.  So for me, I'd like to begin to talk 

              7            about a conversation of how we can take the energy, 

              8            take the emphasis, take the zeal that's been 

              9            presented at this meeting and the last, and 

             10            incorporate it in something that will allow us to 

             11            move this forward.  One last thing, and we talked a 

             12            little bit about stats, and so I am in full agreement 

             13            -- well, I wouldn't say "full."  I'm in agreement 

             14            that it becomes very difficult to compare districts, 

             15            but I did.  And I pulled stats in regards to Little 

             16            Rock School District at a very high level and I 

             17            pulled stats -- I live in northwest Arkansas -- from 

             18            the Springdale School District that are somewhat 

             19            comparable when you start looking at low income, you 

             20            start looking at ESL students.  Obviously, in 

             21            Springdale there are far more.  But here's what 

             22            really jumped out at me and it was the idea that in 

             23            2013 -- and I have them here -- there were close to 

             24            1800 school choice transfers in the Little Rock 

             25            School District and in Springdale there were 8.  And 
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              1            so the idea that something is not happening here that 

              2            is -- I don't want to say forcing, but parents are 

              3            choosing to try to do something else means that 

              4            something has to change.  And I would probably say 

              5            today is the day that we begin to create that change.   

              6                 CHAIRMAN LEDBETTER:  Okay.  Let me go to Mr. 

              7            Crossley.  I want to say to the court reporter, do 

              8            you need a break? 

              9                 COURT REPORTER:  No, I'm fine. 

             10                 CHAIRMAN LEDBETTER:  Okay.  We often forget the 

             11            court reporter has to repeat -- don't repeat this -- 

             12            every word.  And, John, no matter how long we do this 

             13            sometimes we forget there's a court reporter there.  

             14            Right? 

             15                 REP. WALKER:  We do. 

             16                 CHAIRMAN LEDBETTER:  And sometimes we wish we 

             17            hadn't forgotten that too. 

             18                 REP. WALKER:  Yeah. 

             19                 CHAIRMAN LEDBETTER:  Okay.  Jonathan? 

             20                 MR. CROSSLEY:  I'm a non-voting member in this 

             21            whole situation but I am the Arkansas Teacher of the 

             22            Year for this year.  And I've moved to Little Rock 

             23            from the Delta to be closer to the issues and I 

             24            thought it would be much more macro.  As this issue 

             25            in Little Rock School District became more apparent, 
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              1            I came to care more and more about it.  I came to 

              2            look closer at the issues.  I came to understand that 

              3            kids in the Delta are not different than kids in 

              4            Little Rock.  Kids are kids, and we are in some ways 

              5            lacking policies to make sure they are successful in 

              6            every level.  In that vein, on Monday I was 

              7            researching Little Rock School District and the 

              8            successes over the years and I was walking to my car 

              9            -- it was about 6:00, it was dark already; I could 

             10            see the Capitol dome and it was wonderful, it was 

             11            fantastic.  As someone who grew up loving government, 

             12            it really tugged at my heartstrings.  I had my 

             13            earphones in. And, in 1960, the Freedom Singers had 

             14            this song called "Wake Up," and one of the first 

             15            lines of the song is, "I woke up this morning with my 

             16            mind set on freedom."  And I thought about that 

             17            context today for those kids growing up in the Delta, 

             18            south Arkansas, the Bronx, New York, south central 

             19            LA, who don't have that choice because the Zip Code 

             20            has determined certain aspects of their educational 

             21            attainment, sometimes their life expectancy, people 

             22            who are willing to invest in them with mentorship 

             23            efforts.  I think about my life.  I was an at-risk 

             24            student as well.  I was the first person in my family 

             25            to go to college.  I went to a high school with a 9th 
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              1            grade class of about 800; we graduated with about 400 

              2            in South Carolina.  What does that look like?  I 

              3            think about the issues and I think about how we 

              4            should be thinking about this, the mindsets that we 

              5            should have, and I think about proximity.  If we are 

              6            not proximate to the issues, then how can we in good 

              7            faith think we have any right to say we know 

              8            anything?  And we're all in this together.  We're at 

              9            these meetings, we're in the schools, we're making 

             10            decisions based on being proximate to the issues.  I 

             11            listened to these mentors of mine on this Board 

             12            passionately, sometimes behind closed doors, talking 

             13            about how much they love this place.  And I've grown 

             14            to love this place as well, Little Rock; I'm speaking 

             15            of Little Rock in this case.  Secondly, guys, I grew 

             16            up playing basketball and one of my best friends was 

             17            named Girard, Girard Dawkins, and he was a fantastic 

             18            basketball player.  And his family was super low-

             19            income.  I was low-income but he was a different 

             20            level of low-income.  And he told me, "Jonathan, I 

             21            just wish this all would change."  I said, "Girard, 

             22            how is it going to change, man?  How are we going to 

             23            make sure this changes?"  He goes, "You know what, 

             24            we've just got to realize that we're all broken, that 

             25            none of us are perfect, that we all don't have the 
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              1            answers.  And once we realize that and we're not 

              2            putting ourselves above someone else intellectually, 

              3            monetarily, or any other way we will work together to 

              4            realize our shared brokenness."  And then I hear the 

              5            Pastor earlier today speaking about that and it spoke 

              6            to my soul, it spoke to my spirit, it spoke to who I 

              7            am as a person, it spoke to my raising, it spoke to 

              8            my cousins sitting in South Carolina who are raising 

              9            kids who are not achieving intellectual success or 

             10            emotional success or social success.  And I look at 

             11            students in Little Rock and the Delta and realize the 

             12            same thing is happening across the nation.  I don't 

             13            know what's going to happen today; I have no -- I 

             14            don't know that.  And I am privileged, truly 

             15            privileged to be here to listen and to learn.  But, 

             16            guys, even though I'm not voting I have a stake.  And 

             17            even though you're not voting right now on this case 

             18            you have a stake and your attendance here today 

             19            speaks to that.  I'll be very brief, two more side 

             20            points.  Sometimes in leadership it is essential to 

             21            stand in the middle of what we may view as 

             22            hopelessness and be a witness to the hopeful.  I've 

             23            seen so much hope in these meetings.  I've sat back 

             24            there with the communications staff and I've watched 

             25            person after person after person come up to that 
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              1            podium and speak with their hearts but also their 

              2            minds, giving statistics, giving reason and cogent 

              3            arguments from different sides of the aisle.  Guys, 

              4            no matter what happens, democracy is ruling the day 

              5            today.  Don't lose sight of that.  We are mining the 

              6            gap of what might seem like hopelessness sometimes 

              7            and we are being a witness the hopeful.  And, lastly, 

              8            this is my last point that I want to make: no matter 

              9            what happens, if you're going to have success you 

             10            have to commit to doing uncomfortable things.  You 

             11            know, in the Delta, I taught in the Delta -- and to 

             12            pat their backs, they went from 36% proficient grade 

             13            level, whatever that means, to 92% grade level.  Did 

             14            I take the test for them?  Did I have 19 different 

             15            programs to make sure they were successful?  Did the 

             16            superintendent teach my class?  No.  At times, it 

             17            takes giving those students the voice to be heard, 

             18            the teachers working together and being supportive.  

             19            And no matters what happens, I've seen that start.  I 

             20            don't know the history of everything but I've seen it 

             21            start here.  I'm proud to be an Arkansan, I'm proud 

             22            to be a teacher, and as of this year I am proud to be 

             23            a Little Rock resident.  Thank you for your time. 

             24                 CHAIRMAN LEDBETTER:  Thank you.  All right.  So 

             25            I'm going to come back around this way and ask for a 
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              1            motion, starting with you, Mr. Davis.  Do you have a 

              2            motion? 

              3                 MR. DAVIS:  No. 

              4                 CHAIRMAN LEDBETTER:  Dr. Barth? 

              5                 DR. BARTH:  I do have a motion and it's kind of 

              6            long, so it's typed out.  The only person involved in 

              7            this who has seen it is Mr. Lasiter and he saw it 

              8            mainly to be sure that it was statutorily 

              9            appropriate.  So I'll wait till it gets around.  So 

             10            the motion calls for within the next two weeks, 

             11            between now and the regularly scheduled meeting of 

             12            the State Board, appropriate Department of Ed. staff, 

             13            the chair of the State Board, Little Rock School 

             14            District superintendent, and a representative from 

             15            the School Board, Little Rock School Board -- and 

             16            I'll leave it to them -- I would leave it to them to 

             17            select their representative -- shall meet with a goal 

             18            of developing a Memorandum of Understanding (an MOU) 

             19            for an ongoing partnership between the Little Rock 

             20            School District and the Department centered on 

             21            creating positive change in achievement in the Little 

             22            Rock School District, with a particular focus on 

             23            those schools currently in academic distress.  

             24            Although other components would probably -- properly 

             25            be included, the MOU shall focus on these areas: Two-
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              1            year achievement goals for each academically 

              2            distressed Little Rock School District school; 

              3            second, ongoing oversight by the ADE's Office of 

              4            School Improvement over decisions related to 

              5            curriculum and school leadership and teaching 

              6            staffing decisions in the schools currently in 

              7            academic distress.  And as I read the evaluations, 

              8            it's clear that the schools are doing research-based 

              9            curriculum.  They are often, as we heard from Dr. 

             10            Wilde before, doing too much of it.  But the real 

             11            deficit in these schools is human capital issues and 

             12            I think we have to be aware of that and give greater 

             13            flexibility in terms of the movement of staff.  

             14            Third, ongoing consulting by the ADE's Fiscal 

             15            Distress Services Unit to ensure the fiscal 

             16            sustainability of any reform measures.  And this 

             17            speaks to Ms. Saviers' comment earlier; we all know 

             18            that the demise of state funding in the district is 

             19            going to put any reform efforts at risk unless there 

             20            is wisdom used in making decisions about the use of 

             21            resources.  We know that the Fiscal Distress Services 

             22            Unit at the ADE has been very successful in working 

             23            with districts -- I think we're very proud of that -- 

             24            and this is a more proactive approach than is 

             25            normally the case.  Next, identification of an 
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              1            academic distress monitor to serve as a liaison to 

              2            the Commissioner and to the State Board on the 

              3            progress towards sustainable reform being made in the 

              4            Little Rock School District.  This might well be 

              5            someone from the Office of School Improvement; it 

              6            could be someone from outside.  And then, finally, 

              7            the process and timeline for creating a formal body 

              8            of parents -- and I have added students -- community 

              9            and business leaders, reflective of the Little Rock 

             10            community, and philanthropic organizations to serve 

             11            as a Civic Advisory Committee to aid in improving the 

             12            performance of students in academically distressed 

             13            schools.  And that's what I've heard -- I heard from 

             14            Mr. Davis and I've heard again and again Senator 

             15            Elliott very passionately say, you know, that there 

             16            has to be some aid from outside, especially in these 

             17            challenged neighborhoods where these academically 

             18            distressed schools are located.  Next -- so that's 

             19            the MOU, what the MOU would look like. If it's 

             20            successfully developed, it would be available to us 

             21            on Tuesday before the next State Board meeting.  If 

             22            it's not successfully developed, State takeover of 

             23            the Little Rock School District shall occur.  It is 

             24            anticipated that both the school board and 

             25            superintendent shall be removed -- and this is -- I 



                                                  �

                                                                              186



              1            made this part of the motion in that I think it's 

              2            important to keep -- or get everybody to the table 

              3            and keep everybody at the table and I don't want 

              4            anyone bailing out on the process.  There would, 

              5            however, have to be a formal motion by the State 

              6            Board to carry out this action at the February 12th 

              7            meeting and it could be amended to add additional 

              8            conditions regarding the takeover.  And then, 

              9            finally, on a quarterly basis, a report on progress 

             10            in the Little Rock School District with regards to 

             11            sustainable improvement of academic achievement 

             12            should be on the State Board action agenda with the 

             13            possibility of full State takeover with removal of 

             14            the school board and/or superintendent of the Little 

             15            Rock School District being an ongoing option for the 

             16            State Board.  And the reason for this is that I think 

             17            that it is crucial that the -- you know -- with -- to 

             18            be blunt, that the hammer of the State be over the 

             19            District.  And moreover, I hope that these quarterly 

             20            reports will keep the conversation alive and keep the 

             21            District moving forward.  I'll speak to Motion B 

             22            later, but that's my motion A and if it gets a second 

             23            that's that. 

             24                 MS. MAHONY:  Mr. Ledbetter? 

             25                 CHAIRMAN LEDBETTER:  Yes, ma'am. 



                                                  �

                                                                              187



              1                 MS. MAHONY:  I will second Dr. Barth's motion, 

              2            with the clarity that it is not a State takeover of 

              3            the Little Rock schools and that going forward, for 

              4            that February 10 meeting, that we will look at it 

              5            again.  Is that correct, Dr. Barth? 

              6                 DR. BARTH:  It would.  I just -- I think it's 

              7            important to -- I feel that it's important to be, as 

              8            a middle ground, be clear that we would most likely 

              9            take over on February 12th, if there was not a 

             10            successful MOU that we could agree to.  That said, 

             11            you know, things happen in two-week periods and we 

             12            might need to revisit that.  I do not want to lock us 

             13            in today with a decision because facts can change. 

             14                 CHAIRMAN LEDBETTER:  All right. 

             15                 MS. MAHONY:  Okay. 

             16                 CHAIRMAN LEDBETTER:  Okay.  All right.  So we 

             17            have a motion and we have a second.  Right?   

             18                 DR. BARTH:  Yeah, with one caveat.  As I've 

             19            said, only Mr. Lasiter has seen it, so if we'd been 

             20            able to talk about these things it would probably 

             21            look different and would probably be a lot better, 

             22            because there's a lot of wisdom around this table.  

             23            So it is very much open to amendment, in my eyes. 

             24                 CHAIRMAN LEDBETTER:  Okay.  Mr. Lasiter, did you 

             25            want to say anything before we -- 



                                                  �

                                                                              188



              1                 MR. LASITER:  No. 

              2                 CHAIRMAN LEDBETTER:  Okay.  All right.  Before I 

              3            move to Board discussion, I want to give Mr. Wood a 

              4            chance to comment on this because I think that it -- 

              5            and I'm not speaking for or against anything.  I just 

              6            think that it places a great deal of responsibility 

              7            on the ADE staff in a fairly short timeframe.  So 

              8            before we do that -- I have gotten closer to Tony 

              9            Wood, and I didn't think I could get a lot closer to 

             10            him, over the last month than we've been since we've 

             11            known each other, going back to when I was in the 

             12            legislature now 15 years ago, and -- 14 years ago.  

             13            And with the session going on and everything else 

             14            that's going on I think we need to give that a little 

             15            bit of thought.  So, Mr. Wood? 

             16                 COMMISSIONER WOOD:  My only comment is in 

             17            relation to the timeframe.  I think there are 10 

             18            working days -- well, let me restate that -- there 

             19            are 10 what normal people consider to be working 

             20            days, scheduled working days between now and the 

             21            12th, if I'm not mistaken.  The complexity of this 

             22            task and reflection that I think would be required of 

             23            all parties to present the foundational document that 

             24            would meet what I think I understand in regard to the 

             25            desire you have, I'd have real concerns about that 
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              1            timeframe -- and that's not trying to put this 

              2            forward six weeks.  Perhaps there's something, with 

              3            the importance of the task, that -- and I am never in 

              4            favor of special board meetings, but the timing of 

              5            this causes me to make mention. 

              6                 DR. BARTH:  I'm totally comfortable with longer.  

              7            I would be -- in fact, my original plan was to go 

              8            with the March meeting.  I know there was some 

              9            concern about us acting swiftly so we can begin to 

             10            get some reforms in place that could have an impact 

             11            in the fall of 2015.  And so -- and I also didn't 

             12            want to burn out the Board with special meetings, 

             13            because it's very onerous.  It's easy for me to get 

             14            here but it's not easy for others to get here.  And 

             15            so I'm totally flexible in terms of the date. 

             16                 MS. NEWTON:  But as far as, you know, the 

             17            special meeting, it's easy for us to sit here and put 

             18            the onus on the Little Rock District or the citizens 

             19            or the families or whatever.  But I think although it 

             20            is -- you know -- it takes some time and commitment. 

             21            I'm probably coming, Mireya and I, and Kim would 

             22            probably be coming, and Alice.  So I think it's 

             23            important to schedule it before the March meeting, 

             24            before -- or whenever time allows, Mr. Wood. 

             25                 CHAIRMAN LEDBETTER:  Well, I think what Tony is 
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              1            saying is is that they will get to work on it but 

              2            it's -- but to do something right sometimes takes a 

              3            little bit longer.  So, that's it.  Mr. Davis, and 

              4            then I'll come to you. 

              5                 MR. DAVIS:  Dr. Barth, just a quick question 

              6            about kind of what you're thinking here.  Is this -- 

              7            or the way I read this, this would be an MOU around 

              8            the idea of creating a plan.  So there isn't any 

              9            implementation of the plan included in this; it's 

             10            just the creation of a plan that we would then give 

             11            to the Little Rock School Board and the 

             12            superintendent to carry out.  Is that fair to say? 

             13                 DR. BARTH:  I think what I see it does is an 

             14            articulation of shared responsibilities between the 

             15            Department and the Little Rock District, is that -- 

             16            you know -- we know it's a partnership where in some 

             17            cases the party in the lead might be the State; in 

             18            fact, in most cases that's probably the case.  There 

             19            may be some other areas where it's really more the 

             20            Department in a consulting role, as with Fiscal 

             21            Services.  And so what I see this MOU is really 

             22            laying out is what are the rules by which this 

             23            partnership would operate.  An example might be: the 

             24            staffing issue is a really tricky thing because 

             25            classroom teachers in Little Rock obviously have a 
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              1            contract, which is different and more protected than 

              2            the Fair Teacher Dismissal.  That would be something 

              3            that would need to be kind of worked out in this 

              4            period.  I agree, it's a very complex thing and maybe 

              5            we just need to wait till March, but I'm afraid with 

              6            -- I don't want to delay things too much.  So, does 

              7            that answer your question? 

              8                 MR. DAVIS:  It does.  Just one final question: 

              9            if there was a more drastic move made in regards to  

             10            -- and I so dislike the term "State takeover," but 

             11            would you be open to returning the District to local 

             12            control once this takes place? 

             13                 DR. BARTH:  Well, I think the Little Rock School 

             14            District School Board -- if this is successful, the 

             15            board would stay in place and the superintendent 

             16            would stay in place.  They would -- and I think Ms. 

             17            Mahony is right, it would not be a state takeover; it 

             18            would be a partnership, I think a state-driven 

             19            partnership because the state does have -- we have 

             20            constitutional responsibilities to be sure that 

             21            there's progress related to academic achievement in 

             22            Little Rock. 

             23                 MR. DAVIS:  So basically the buck -- in this 

             24            plan your thinking is the buck stops with the State? 

             25                 DR. BARTH:  The State gives ongoing trust to the 
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              1            Little Rock School District to make progress but 

              2            there's a constant oversight by the State, especially 

              3            related to the academically distressed schools.  I 

              4            think it's fair to say that the State is really in 

              5            more of a leadership role than it has been to date.  

              6            Even though it's had responsibilities related to 

              7            curriculum, I think this would add another level of 

              8            intensity to the State leadership on those six 

              9            schools.  I think on the rest of the district, the 

             10            local district would be in charge because we have not 

             11            taken over the District. 

             12                 CHAIRMAN LEDBETTER:  Okay.  Ms. Reith has been 

             13            dying to say something. 

             14                 MS. REITH:  Well, it's just trying to contribute 

             15            to this conversation on timing.  I'm definitely more 

             16            of the mind -- you know -- obviously, I feel the 

             17            urgency as everyone else does but would rather see 

             18            this done well, and by that I do want to add a couple 

             19            of factors in addition.  So in addition to the 

             20            Department of Education leading this MOU, I'd like to 

             21            see some outside consultants also engaged, especially 

             22            other states that might have had similar situations, 

             23            maybe had some of these equity expertise and such 

             24            that could be consulted, other models.  And I just 

             25            think you have to build in some time for that.  And 
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              1            then the second element of what I think would be 

              2            valuable, just because we've seen such a willingness 

              3            and a commitment to the community to inform this 

              4            process, that even if there's some sort of community 

              5            consultation around the MOU itself -- and I just 

              6            think that's going to take just a little bit more 

              7            time.  I mean, if I have to come back down to a 

              8            special session, I concur with my colleague, Ms. 

              9            Newton, I would be willing to do so.  But I also feel 

             10            comfortable with this being on our March timeline and 

             11            you're essentially just giving a little bit over a 

             12            month, you know, in terms of what that is.  I still 

             13            think that's a very aggressive timeline but at least 

             14            might allow for some of this and for the community to 

             15            react, the Little Rock School Board to react and 

             16            such.  I think we're still putting the urgency on 

             17            there but I think, as many have said, you know, this 

             18            is a historic opportunity that we have, so let's get 

             19            it right. 

             20                 CHAIRMAN LEDBETTER:  Okay.  Ms. Mahony, and then 

             21            Ms. Saviers. 

             22                 MS. MAHONY:  And one other thing -- and then, 

             23            Dr. Barth, I had this written on here and I skipped 

             24            it, bullet point five, that it include students; in 

             25            that formal body of parents, community and business 
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              1            leaders that students be included. 

              2                 DR. BARTH:  Right.  And I want to note that I 

              3            termed it the Civic Advisory Committee to separate it 

              4            from the Community Advisory Board, which is a 

              5            statutory term.  This is really in that -- the State 

              6            Board can do other things.  But I think after hearing 

              7            from my colleagues, there's real interest in getting 

              8            some kind of formalized involvement by the community 

              9            and by business. 

             10                 CHAIRMAN LEDBETTER:  Okay.  Ms. Saviers. 

             11                 MS. SAVIERS:  Hmmm.  I've got several questions 

             12            really and this is just for us to kind of hash out, I 

             13            think.  But, you know, I trust, I'm all about the 

             14            ESEA waiver.  And there was an MOU entered in in 

             15            year-two -- well, 2012-2013 -- with the Little Rock 

             16            School District schools and district leadership 

             17            signing a Memorandum of Understanding that outlined 

             18            accountability and sanctions for development and 

             19            implementation.  And this was for all the -- all 

             20            these schools that were in academic distress at the 

             21            time were priority schools, so I didn't see how that 

             22            really worked out.  That was in 2012-2013; now we're 

             23            in 2015.  And I asked our School Improvement Unit why 

             24            the -- what happened to the sanctions, when they 

             25            clearly did not implement their plan -- their plans 
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              1            as the Memorandum was written.  And she said they 

              2            were fiscal and there was a concern about taking 

              3            money from the District.  And so anyway, long story 

              4            short, I've got a little bit of an issue with an MOU; 

              5            we've been there before.  And, you know, I guess I 

              6            keep going back to what we are really here for and 

              7            it's the kids in those schools.  It's not our job to 

              8            tell a school board what to do; it's not our job to 

              9            tell a superintendent what to do, but it is our job 

             10            to do the best that we can for those kids and turn 

             11            around -- turning around schools requires a very 

             12            focused intentional effort.  It's been done; it's not 

             13            easy.  There's not one thing but there are probably 

             14            five big things that need to happen.  And then it 

             15            also has to be personalized to the high school -- to 

             16            the school to which you're turning around.  So this 

             17            is a very -- it's a very complicated issue.  It's 

             18            made even more complicated by the fact that there are 

             19            multiple schools here.  So I'm having trouble 

             20            imagining an MOU that will be that detailed at that 

             21            level for those schools that will really have 

             22            accelerated change for those kids.  And then what 

             23            happens if we get a new superintendent?  What happens 

             24            if six months down the road we have a different 

             25            superintendent or we have an interim?  What happens 
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              1            with that level -- and I think Mr. Walker actually 

              2            alluded to this -- that level of administrators that 

              3            have been there for the last 20 years who have been 

              4            responsible for these schools?  In other words, the 

              5            same people are still there doing the same work.  So 

              6            are there enough monitors in the world to make sure 

              7            that that work is being properly done?  I keep going 

              8            back to the system, the system being broken, whether 

              9            it's governance, implementation, fiscal issues.  

             10            We've got difficulty with the system and it's like 

             11            John Riggs said, sometimes you have to put it on 

             12            pause.  So I really appreciate the work you've done 

             13            here and my brain wants me to love on this because 

             14            I'm all about the people working together.  But as my 

             15            friend Sam Ledbetter said once, sometimes you have to 

             16            look in your heart of hearts -- and my heart of 

             17            hearts is saying this is going to be more of the 

             18            same. 

             19                 CHAIRMAN LEDBETTER:  Okay.  Ms. Zook. 

             20                 MS. ZOOK:  I would not be able to support that, 

             21            Jay.  We have the authority and the responsibility 

             22            through Lakeview.  We have delayed this for many 

             23            years, as has been noted, and specifically for three 

             24            weeks since we met before.  And the one thing that I 

             25            heard from the group that has been working with the 
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              1            Little Rock schools from ADE, and that I know 

              2            personally as a public school administrator, is that 

              3            the more "laters" that you put into something, it's 

              4            like trying to turn a boat from the middle; it just 

              5            doesn't work.  It's not effective, it's not 

              6            efficient.  Even if everybody was onboard and nobody 

              7            had to be persuaded it just -- I don't think you 

              8            could work it by March.  And for those of us who have 

              9            actually run secondary schools, all of that work and 

             10            the plans for that next year need to start now.  They 

             11            already have many things on their plate and the ADE 

             12            has 238 districts that they're looking out after.  

             13            And I'm ready to make a decision about Little Rock 

             14            and move on to Pine Bluff and Forrest City and the 

             15            other districts and look at those children as well. 

             16                 CHAIRMAN LEDBETTER:  All right.   

             17                 DR. BARTH:  Well -- 

             18                 CHAIRMAN LEDBETTER:  Dr. Barth. 

             19                 DR. BARTH:  --just to respond to Ms. Zook, I 

             20            mean, I think as we move on to Forrest City and Pine 

             21            Bluff, as we need to do, I think it would be to our 

             22            benefit if we moved on to them thinking in terms of 

             23            partnerships between the State and the local school 

             24            districts.  I think that -- you know -- I think that 

             25            Ms. Newton is right, that we've got to step up and 
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              1            pay for this stuff, but we've also got to be prudent 

              2            and be responsible.  And I don't think that we have 

              3            the capacity and will not have the capacity in the 

              4            near future to have State takeover, full State 

              5            takeover of all of those other districts.  And I 

              6            think we have something of an ethical responsibility; 

              7            if we do Little Rock, then I think there is a real 

              8            onus that we have to do those others and I'm really 

              9            worried about that.  And I would like to give a 

             10            partnership model a try as a way -- as setting a new 

             11            kind of model that does really maximize the human 

             12            capital that is limited in this arena in this state. 

             13                 CHAIRMAN LEDBETTER:  I know everybody wants to 

             14            speak but I think what we need to do is vote on it 

             15            and see if the motion carries.  And if it doesn't, 

             16            then we'll have further discussion.  All right.  So 

             17            everyone has heard the motion -- 

             18                 MS. REITH:  I'm just wondering are we voting on 

             19            this with the dates of -- because he's put in here 

             20            February 10th, or is there discussion about an 

             21            amendment to this motion? 

             22                 CHAIRMAN LEDBETTER:  Well, Dr. Barth made the 

             23            motion, so I'll let him clarify the motion and see if 

             24            the second -- 

             25                 MS. REITH:  Would you consider changing this? 
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              1                 DR. BARTH:  I will move this to, in line three, 

              2            to March, and line 35 on the back, whatever that 

              3            March date is.  When is our March meeting?   

              4                 CHAIRMAN LEDBETTER:  Jeremy, do you have -- 

              5                 DR. BARTH:  It would be the 10th.  Well, it's 

              6            February, so it's only 28 days.  So it would be March 

              7            10, 2015.  March 12th. 

              8                 MS. NEWTON:  I have one other question relevant 

              9            to this. 

             10                 CHAIRMAN LEDBETTER:  Well, let me -- before we 

             11            do that, let me ask -- is your second in support of 

             12            that? 

             13                 MS. MAHONY:  I support it.  Yes. 

             14                 CHAIRMAN LEDBETTER:  Okay.  All right.  Ms. 

             15            Newton. 

             16                 MS. NEWTON:  My question is: is there a timeline 

             17            for this to take place, or the extent of time from 

             18            this period to that period, or is there an 18-month, 

             19            24-month -- is this time designated or -- 

             20                 CHAIRMAN LEDBETTER:  That would be in the 

             21            agreement. 

             22                 DR. BARTH:  In the agreement.  Yeah. 

             23                 CHAIRMAN LEDBETTER:  That would be the 

             24            timeframes that are set out as far as the MOU.  Okay.  

             25            All right.  So we'll call the roll on this. 
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              1                 COMMISSIONER WOOD:  Dr. Barth? 

              2                 DR. BARTH:  Aye. 

              3                 COMMISSIONER WOOD:  Mr. Black? 

              4                 MR. BLACK:  Aye. 

              5                 COMMISSIONER WOOD:  Mr. Davis? 

              6                 MR. DAVIS:  No. 

              7                 COMMISSIONER WOOD:  Ms. Mahony? 

              8                 MS. MAHONY:  Aye. 

              9                 COMMISSIONER WOOD:  Ms. Newton? 

             10                 MS. NEWTON:  No. 

             11                 COMMISSIONER WOOD:  Ms. Reith? 

             12                 MS. REITH:  Aye. 

             13                 COMMISSIONER WOOD:  Ms. Saviers? 

             14                 MS. SAVIERS:  No. 

             15                 COMMISSIONER WOOD:  Ms. Zook? 

             16                 MS. ZOOK:  No. 

             17                 COMMISSIONER WOOD:  Four in favor, four opposed. 

             18                 CHAIRMAN LEDBETTER:  No. 

             19                 All right.  Ms. Saviers, you're recognized. 

             20                 MS. SAVIERS:  And I too went to Mr. Lasiter for 

             21            a motion.  Mr. Chairman, I move that pursuant to 

             22            Arkansas Code Annotated Section 6-15-430 we remove 

             23            all of the current board of directors of Little Rock 

             24            School District, effective immediately.  In the 

             25            absence of the board of directors, I move that we 



                                                  �

                                                                              201



              1            direct the Commissioner of Education to assume all 

              2            authority of the board of directors as may be 

              3            necessary for the day-to-day governance of the school 

              4            district.  Finally, I move that the current 

              5            superintendent of the Little Rock School District 

              6            remain in place on an interim basis and that he 

              7            continue to work under the authority and supervision 

              8            of the Commissioner of Education. 

              9                 MS. ZOOK:  Second. 

             10                 CHAIRMAN LEDBETTER:  All right.  You've heard 

             11            Ms. Saviers' motion and Ms. Zook made the second.  

             12            Any discussion?  Mr. Davis. 

             13                 MR. DAVIS:  Yeah, I will -- and I think it's 

             14            been voiced and I think everyone knows where I am on 

             15            this.  I really want to make sure we figure out a way 

             16            to have the community involvement in this process.  

             17            My concern not only is that I think we have an 

             18            opportunity, but my concern is that at some point my 

             19            goal is to return the district back to local control, 

             20            if this were to take place.  And if that is the case, 

             21            I want to make sure that every step of the way we 

             22            have created the type of capacity needed so that 

             23            we're not in this situation again. 

             24                 MS. SAVIERS:  I totally agree. 

             25                 MR. DAVIS:  I'm the guy who the most stressful 
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              1            part of being in a wedding to me is not always the 

              2            bride and groom; it's the best man who carries the 

              3            ring.  I want to give that back.  I want the ring on 

              4            her finger and not in my pocket.  So unless we decide 

              5            to build the capacity that would allow it to continue 

              6            -- we heard a lot about sustaining the progress.  

              7            We've got to figure out how to sustain the progress 

              8            so we're not doing this again and again and again. 

              9                 MS. SAVIERS:  Well, this is an uphill climb, 

             10            requiring the best of all of us.  And it's exactly as 

             11            you said; no matter what happens we've got to all be 

             12            onboard, pulling together.  And all of these people 

             13            today who said that they want to be there going 

             14            forward need to be at the table in some way.  And I 

             15            am committed and I feel like everyone at this table 

             16            and everyone in this room is committed to doing that.  

             17            We've had the conversation; everybody stood up and 

             18            has taken a stand, and let's move forward. 

             19                 MR. DAVIS:  Just quickly, is there a way to 

             20            utilize maybe individuals that are currently in place 

             21            that have appeared to make progress in your motion?  

             22            Is there a way that we can amend the motion that will 

             23            allow -- I don't know what that looks like, but I 

             24            think out of -- 

             25                 MS. SAVIERS:  That would make us all feel 
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              1            better. 

              2                 MR. DAVIS:  Well, yeah, not just feel better.  I 

              3            think those folks have done an enormous job and in 

              4            all honesty the work that they've done in various 

              5            areas are appearing to pay-off.  It would be 

              6            neglectful for us not to utilize the expertise and 

              7            the involvement that they already have in place.  I 

              8            don't know if that is an advisory board capacity; I 

              9            don't know if that -- I don't know what that looks 

             10            like.  But I think that out of respect for the work 

             11            that's been done they need to continue to be 

             12            involved, if they're willing to serve in the process. 

             13                 CHAIRMAN LEDBETTER:  So, Ms. Zook? 

             14                 MS. ZOOK:  Yes.  Just to update because you are 

             15            drinking out of the water hydrant, not a fire hose in 

             16            your first year -- but we in fact do have record of  

             17            -- a good record with Pulaski County and with an 

             18            advisory council.  And the way that's appointed -- I 

             19            can't read it to you exactly, but, yes, there is 

             20            every effort made to quickly get people who live 

             21            there, have kids going there, do business there to be 

             22            advisors and deal with some matters while the 

             23            superintendent, his staff and our Commissioner deal 

             24            with other matters. 

             25                 CHAIRMAN LEDBETTER:  Are you talking about 
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              1            making the current board an advisory board?  Well, 

              2            fiscal distress is -- Jeremy, you can get up here.  

              3            The fiscal distress advisory board I think is 

              4            somewhat different than an academic distress advisory 

              5            board -- or is there -- isn't there after so many 

              6            years, if they have -- if the schools haven't been 

              7            returned but were making progress, then the advisory 

              8            board -- 

              9                 MR. LASITER:  Yes, sir.  It's in the second year 

             10            following State takeover, whether it's fiscal 

             11            distress or academic distress. 

             12                 CHAIRMAN LEDBETTER:  Okay.  Dr. Barth. 

             13                 DR. BARTH:  So, Mr. Lasiter, under the very 

             14            broad powers that we have could a more immediate 

             15            creation of a community advisory board, would that be 

             16            proper under the kind of catchall component of our 

             17            powers? 

             18                 MR. LASITER:  Yes, sir.  I mean, it wouldn't be 

             19            a community advisory board, because, as you mentioned 

             20            earlier, there are duties for that that's set up in 

             21            the law.  But if you wanted to set up something 

             22            similar to what you talked about in your motion, the 

             23            citizens council or whatever that's composed of 

             24            certain groups, then you could certainly do that. 

             25                 DR. BARTH:  So, okay. 
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              1                 MS. SAVIERS:  Can we amend -- 

              2                 CHAIRMAN LEDBETTER:  You made the motion; you 

              3            can certainly amend your motion, if your second will 

              4            support it. 

              5                 MS. SAVIERS:  I amend my motion to say that 

              6            immediately a community group composed of -- help me 

              7            out here, y'all --  

              8                 DR. BARTH:  You might want to look at language 

              9            on the other motion. 

             10                 MS. SAVIERS:  Okay, good.  Yes.  A community -- 

             11            a formal body of parents, students, community and 

             12            business leaders, reflective of the Little Rock 

             13            community, and philanthropic organizations to serve 

             14            as a Civic Advisory Committee to aid in improving the 

             15            performance of students in academically distressed 

             16            schools. 

             17                 MS. ZOOK:  I would only add, as a second, in all 

             18            schools. 

             19                 CHAIRMAN LEDBETTER:  All right.  So the motion 

             20            is -- is the motion that Ms. Saviers has read, with 

             21            that change to create immediately the Civic Advisory 

             22            Committee that follows the -- or that has the 

             23            characteristics as described in the last bullet point 

             24            of Dr. Barth's motion?  And it would -- except that 

             25            it would deal with student performance in all schools 
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              1            in the district.  And that is the second.  Is there 

              2            any further discussion on Ms. Saviers' motion?  All 

              3            right.  We'll roll-call this vote as well. 

              4                 COMMISSIONER WOOD:  Dr. Barth? 

              5                 DR. BARTH:  No. 

              6                 COMMISSIONER WOOD:  Mr. Black? 

              7                 MR. BLACK:  No. 

              8                 COMMISSIONER WOOD:  Mr. Davis? 

              9                 MR. DAVIS:  Yes. 

             10                 COMMISSIONER WOOD:  Ms. Mahony? 

             11                 MS. MAHONY:  No. 

             12                 COMMISSIONER WOOD:  Ms. Newton? 

             13                 MS. NEWTON:  Yes. 

             14                 COMMISSIONER WOOD:  Ms. Reith? 

             15                 MS. REITH:  No. 

             16                 COMMISSIONER WOOD:  Ms. Saviers? 

             17                 MS. SAVIERS:  Yes. 

             18                 COMMISSIONER WOOD:  Ms. Zook? 

             19                 MS. ZOOK:  Yes. 

             20                 CHAIRMAN LEDBETTER:  Yes. 

             21                 COMMISSIONER WOOD:  Motion carries, five-zero -- 

             22            I mean, five-four, excuse me. 

             23                 CHAIRMAN LEDBETTER:  Dr. Barth. 

             24                 DR. BARTH:  I would ask -- I've got a Motion "B" 

             25            that was on the backside of my -- the State Board of 
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              1            Education shall establish a committee charged with 

              2            studying the appropriate school district lines within 

              3            Pulaski County, taking into account communities of 

              4            interest, student demographics, facilities, and 

              5            property tax base with a report due back to the State 

              6            Board of Education no later than the June 2015 

              7            regularly scheduled meeting.  I would emphasize -- 

              8            and I don't know that it would get a second, but I 

              9            would emphasize this is only a study, that the 

             10            Pulaski County School District of course is being 

             11            overseen by Judge Marshall.  He would, of course, 

             12            also have to sign-off on any alteration of district 

             13            lines.  But I think it is prudent, especially now 

             14            that we have taken over both -- two of the three 

             15            districts -- four districts in the county -- excuse 

             16            me -- that it's time to look at whether the lines 

             17            from the 1920's still make sense in 2015. 

             18                 MS. SAVIERS:  I would second that. 

             19                 MS. ZOOK:  Yeah.  Do we have to get the Judge's 

             20            permission first or second? 

             21                 DR. BARTH:  Mr. Lasiter, I'll have him speak to 

             22            it.  Mr. Lasiter thought that a study was not action 

             23            and would be appropriate, but I'll leave it to him. 

             24                 MR. LASITER:  As a board you can study those 

             25            issues.  Certainly, before taking any action dealing 
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              1            with regard to Pulaski County's orders you would have 

              2            to take it to the federal court. 

              3                 CHAIRMAN LEDBETTER:  We would study it but we 

              4            wouldn't enact any changes until the approval.  And 

              5            so this would be a committee of the Board? 

              6                 DR. BARTH:  Of the Board, with membership 

              7            appointed by the Chair. 

              8                 CHAIRMAN LEDBETTER:  All right, that I would 

              9            designate the members of it.  So it would be like 

             10            another subcommittee? 

             11                 DR. BARTH:  Right. 

             12                 CHAIRMAN LEDBETTER:  Okay.  All right.  So 

             13            you've heard Dr. Barth's motion and Ms. Saviers 

             14            seconded that motion.  Do you have who made the 

             15            motion and the second?  Okay.  All right.  We don't 

             16            have Deborah Coffman here to keep up with everything, 

             17            and I trust you in a lot of different areas but being 

             18            the recorder is not the top one.  Okay.  Any further 

             19            discussion?   

             20                 MS. REITH:  I do. 

             21                 CHAIRMAN LEDBETTER:  Yes, Ms. Reith. 

             22                 MS. REITH:  I do have one comment and that's 

             23            something, I guess, to urge the Commissioner now with 

             24            his team as they take over control.  I would be 

             25            remiss in saying that I have heard from so many 
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              1            teachers and families equal concern not just with the 

              2            board but with Superintendent Suggs as well.  And 

              3            just maybe if there's some sort of evaluation process 

              4            -- I know what Commissioner Wood has done in terms of 

              5            conversations to date around this issue.  I don't 

              6            want to see that seat empty for tomorrow, but again 

              7            part of the reason -- the impetus for conversations 

              8            had today, whether it was around the Newcomer's 

              9            Center, whether it was teachers, or because of 

             10            conflicts with Superintendent Suggs.  And so I do 

             11            think there has to be some sort of conversation about 

             12            leadership, a commitment of whether he's in or not, 

             13            and just a real reflection of what leadership looks 

             14            like in that position.  I urge that of Commissioner 

             15            Wood and his team. 

             16                 CHAIRMAN LEDBETTER:  Sure.  And I -- well, let's 

             17            get this motion out of the way first and then I want 

             18            to say something and Mr. Wood might want to say 

             19            something.  So is there any further discussion on 

             20            Motion "B"?  Those in favor say "aye." 

             21                     (UNANIMOUS CHORUS OF AYES) 

             22                 CHAIRMAN LEDBETTER:  Any opposed?  The motion 

             23            carries.  I will appoint Dr. Barth to chair that 

             24            committee and I will accept any volunteers who want 

             25            to serve on that committee.  You don't have to tell 
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              1            me now -- and if you don't come to me and volunteer, 

              2            then I will appoint you to that committee.  

              3                 So let me say this: school will start in Little 

              4            Rock tomorrow, just like it did today, and the next 

              5            day.  Right, Dr. Suggs? 

              6                 SUPT. SUGGS:  Yes, sir.  You're right. 

              7                 CHAIRMAN LEDBETTER:  And if you would come up to 

              8            the podium, just to make sure everyone understands -- 

              9            I hope he didn't just leave us.   

             10                 SUPT. SUGGS:  No. 

             11                 CHAIRMAN LEDBETTER:  Okay.  I don't want there 

             12            to be any misunderstanding as far as what this means 

             13            for the children in Little Rock schools.  They will 

             14            get the same level of commitment tomorrow that they 

             15            receive from you every day since you've been the 

             16            leader of this District, and I just want to make sure 

             17            we're in agreement on that? 

             18                 SUPT. SUGGS:  Yes, sir.  You're absolutely 

             19            correct. 

             20                 CHAIRMAN LEDBETTER:  All right.  And we look 

             21            forward to working with you.  I know Mr. Wood does.  

             22            And we want this to be a new day, a new path forward, 

             23            and a successful path forward, and we want to return 

             24            this district to local control and to the community 

             25            as a successful district as soon as we possibly can, 
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              1            and we're counting on you to help us get there. 

              2                 SUPT. SUGGS:  Yes, sir. 

              3                 CHAIRMAN LEDBETTER:  Okay.  All right.  Thank 

              4            you. 

              5                 Now, Mr. Wood, did you want to add anything? 

              6                 COMMISSIONER WOOD:  I think the fundamental 

              7            change is very, very clear in regard to the action 

              8            that was taken today.  I say this to reinforce our 

              9            Chair's comments in regard to school being held in 

             10            the morning.  Buses will run and lunch will be served 

             11            and children will learn.  But the fundamental change 

             12            that's occurred -- we can use the semantics of State 

             13            takeover or whatever, but fundamentally this is a 

             14            change in the governance and the administration of 

             15            the District with the superintendent still in place.  

             16            In the day-to-day operation of the District, this 

             17            affords an opportunity for he and I to work together 

             18            to try to make things better.  But school will go on 

             19            successfully. 

             20                 CHAIRMAN LEDBETTER:  Anybody want to add 

             21            anything else?  All right.  If not, we are adjourned 

             22            until our February meeting.  Thank you all for being 

             23            here and thank you for your courtesy. 

             24   

             25              (The meeting was adjourned at 3:38 p.m.) 
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 1                       P R O C E E D I N G S
 2                 CHAIRMAN LEDBETTER:  We'll get started.  We've
 3            got one board member that is just around the corner,
 4            I believe.  She'll be here in just a second.  Good
 5            morning to everyone.  This is the special meeting of
 6            the Arkansas Board of Education that we've talked
 7            about.
 8                 (COURT REPORTER'S NOTE:  Board Member Mireya
 9            Reith enters the room.)
10                 CHAIRMAN LEDBETTER:  Welcome, Ms. Reith.  I'd
11            like to welcome everyone to the meeting.  The first
12            thing I've got to tell everyone is is that if you
13            don't have a seat, if there's not a seat for you,
14            you'll have to leave the auditorium and stand
15            outside; we have overflow areas.  But the Fire
16            Marshall will not allow us to have people standing.
17            So if you don't have a seat, can't find a seat, we'll
18            just ask you to step outside.  We have extra overflow
19            rooms set up for observation, but we have to limit
20            the capacity in the auditorium to what it will seat.
21            If you want to make a comment during the public
22            comment period, there is a sign-up sheet outside.  Is
23            that right, Ms. Friedman?
24                 MS. FRIEDMAN:  Yes.
25                 CHAIRMAN LEDBETTER:  Out at the front desk, so
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 1            you can sign-up there.
 2                 What I want to do right now is to just go
 3            through the hearing procedures that Mr. Lasiter, our
 4            counsel, and I have discussed for this agenda item;
 5            we just have one agenda item this morning before us.
 6            And I will read these procedures, and then if there's
 7            any objection from any board member as to these
 8            procedures or any discussion about these procedures
 9            then we will do that.  If not, we will move into the
10            agenda item.
11                 First off, all persons that are wishing to
12            testify before the State Board on this agenda item
13            will be placed under oath.  The Department will then
14            have up to 20 minutes to present matters for the
15            State Board's consideration.  As Chair, I may allow
16            additional time if necessary.  I understand that Mr.
17            Lasiter will present an overview of this matter,
18            including the legal basis for the Board's authority
19            with regard to Little Rock School District and the
20            staff's willingness to answer any questions any board
21            members may have.  After that, the representatives of
22            the Little Rock School District will have up to 20
23            minutes to present their position with regard to the
24            Board's action on this matter or testimony or any
25            additional materials that they have for the State
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 1            Board's consideration.  And again I will allow
 2            additional time if necessary at my discretion.
 3            Following the presentation by Little Rock School
 4            District representatives we will allow public
 5            comment.
 6                 Each individual wishing to offer public comment
 7            will have a maximum of three (3) minutes, unless we
 8            otherwise limit it.  No member of the public will be
 9            allowed to claim another member's time.  You will
10            have three (3) minutes to make your comments.  And as
11            Chair, under our operating procedures I am authorized
12            to limit repetitive presentations and set a maximum
13            time period for public comment.  So I'm going to ask
14            those who wish to make a public comment to avoid
15            repetitive presentations.  If it's already been said,
16            even if you didn't get to say it, please respect the
17            time of the Board and others in the public that are
18            here.
19                 I would ask that the members in the audience
20            refrain from applauding for public comments or for
21            public comments that you don't agree with.  In other
22            words, I would ask that we all maintain a respectful
23            tone in our discussions and deliberations.  We're a
24            community; we're all in this together.  I think we
25            all have the best interest of the children of this
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 1            district at heart, no matter what this board decides
 2            to do.
 3                 The State Board may pose questions to any party
 4            at any time during our meeting.  Following the
 5            presentations to the Board, the Board will then
 6            discuss, deliberate and vote on the motions -- or any
 7            motions that are made.  And with regard to the
 8            deliberations, what I will propose is that we give
 9            each member of the Board who desires to be heard the
10            opportunity to voice his or her views on the
11            direction that member believes this board should take
12            with regard to this matter.  After this discussion,
13            the Chair will entertain motions and we can have
14            further discussion on any motion that is made and
15            that receives a second.
16                 So are there any questions from any board member
17            with regard to these hearing procedures?
18                     (BRIEF MOMENT OF SILENCE)
19                 CHAIRMAN LEDBETTER:  Okay.  So without
20            objection, that is how we will proceed.  Mr. Wood,
21            did you care to add anything?
22                 COMMISSIONER WOOD:  (Shaking head from side to
23            side.)
24                 CHAIRMAN LEDBETTER:  All right.  So with that,
25            Mr. Lasiter, I guess we'll recognize you at the
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 1            beginning to begin for the Staff.
 2                          ADE PRESENTATION
 3                 MR. LASITER:  Good morning, Mr. Chairman,
 4            Commissioner Wood, Members of the Arkansas State
 5            Board of Education.  I'm Jeremy Lasiter, General
 6            Counsel here with the Department of Education.  And
 7            as Chairman Ledbetter mentioned, I'll be going over
 8            some of the legal background and process that brought
 9            us all here today.
10                 Back on May 1, 2014, the Arkansas Department of
11            Education notified the Little Rock School District
12            that six schools met the criteria for being
13            classified as being in academic distress.  Those six
14            schools are: Baseline Elementary, Cloverdale Middle
15            School, Henderson Middle School, Hall High School,
16            J.A. Fair High School, and McClellan High School.
17            The Little Rock School District did not appeal that
18            notification and so, on July 10, 2014, the State
19            Board classified those six schools as being in
20            academic distress.
21                 When schools or school districts are classified
22            as being in academic distress, Arkansas Code
23            Annotated Section 6-15-430 provides the State Board
24            of Education with several options and you have a copy
25            of that statute in your materials.  And as we
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 1            previously discussed, you have the authority under
 2            that statute to take a full spectrum of actions, all
 3            the way to what some have termed "state takeover" on
 4            one end of the spectrum and then on the other end of
 5            the spectrum to not take any action.  You have that
 6            discretion.
 7                 On January 8, 2015, you voted to hold today's
 8            special meeting to consider your options under that
 9            statute.  We sent notice of that meeting to the
10            Little Rock School District board of directors and
11            superintendent on January 8, 2015, and a copy of that
12            letter is also in your materials.  Finally, you
13            directed the Department of Education and the Little
14            Rock School District to provide any written materials
15            for your consideration by January 21, 2015, and all
16            of those materials are included in your agenda as
17            well.
18                 Mr. Chairman, the ADE staff does not have any
19            further report to provide apart from what has already
20            been provided to you in your materials.  But as you
21            mentioned, we are here to answer any questions that
22            the Board may have.
23                 CHAIRMAN LEDBETTER:  All right.  Thank you, Mr.
24            Lasiter.  Board Members, are there any questions for
25            Mr. Lasiter or any member of the Department staff?
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 1                     (BRIEF MOMENT OF SILENCE)
 2                 CHAIRMAN LEDBETTER:  Okay.  Thank you.
 3                         LRSD PRESENTATION
 4                 CHAIRMAN LEDBETTER:  Now we will allow up to 20
 5            minutes for the Little Rock School District to
 6            present its position on this.  Mr. Heller, who all do
 7            you have that will be testifying?  Because I'm going
 8            to go ahead and place them under oath.  Obviously,
 9            lawyers making argument will not need to be sworn in.
10                 MR. HELLER:  Mr. Chairman, Dr. Suggs will give
11            part of our presentation; our board president, Greg
12            Adams, will give part of it; and I will give part of
13            it.
14                 CHAIRMAN LEDBETTER:  Okay.
15                 MR. HELLER:  Dr. Suggs will lead off the
16            District's presentation.
17                 CHAIRMAN LEDBETTER:  All right.  So, Dr. Suggs
18            and Mr. Adams, if you'll stand and raise your right
19            hand -- do you swear or affirm the testimony you're
20            about to give will be the truth, the whole truth and
21            nothing but the truth?
22                 SUPT. SUGGS:  I do.
23                 MR. ADAMS:  I do.
24                 CHAIRMAN LEDBETTER:  All right.  Thank you.  Dr.
25            Suggs, you are recognized.
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 1                 SUPT. SUGGS:  Thank you, sir.  Good morning to
 2            all.  This is actually a two-part presentation on my
 3            behalf; I will depart the podium and then come back
 4            later on.  My first purpose in standing up here is to
 5            answer any questions on additional materials that
 6            were provided to the State Board.  The most recent
 7            document that you all received is titled "Focus
 8            Innovations," identified by Little Rock School
 9            District on academic distress.  If there are any
10            questions regarding that particular document, I may
11            answer them at this particular time.  If not, I will
12            yield the podium to Mr. Heller.
13                 CHAIRMAN LEDBETTER:  All right.  Members, are
14            there questions for Dr. Suggs at this time?  Ms.
15            Saviers.
16                 MS. SAVIERS:  Good morning, Dr. Suggs.
17                 SUPT. SUGGS:  Good morning, Ma'am.
18                 MS. SAVIERS:  Do you -- I watched the special
19            school board meeting, I guess it was January 19th --
20                 SUPT. SUGGS:  Yes, Ma'am.
21                 MS. SAVIERS:  -- and your board discussed this
22            actual plan in detail.  And you made the comment that
23            you had concerns about the ability to implement this
24            plan.  Would you elaborate on that, please?
25                 SUPT. SUGGS:  Well, my comment, Ma'am, was not
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 1            the ability to implement; it was more so to sustain
 2            the plan and move in a direction in which we have to
 3            move in.  During the past couple of meetings that
 4            we've had it appears that everyone is onboard.  But
 5            we're talking about three, four, five years down the
 6            road will require that same energy, that same
 7            enthusiasm be there, and I have reservations about
 8            that.
 9                 MS. SAVIERS:  Thank you.
10                 CHAIRMAN LEDBETTER:  Other questions?  All
11            right.
12                 SUPT. SUGGS:  Thank you.
13                 CHAIRMAN LEDBETTER:  All right.  Mr. Heller.
14                 MR. HELLER:  Chairman Ledbetter and Board
15            Members, Commissioner, we're here because the Little
16            Rock School District has six schools in academic
17            distress.  That's what the notice for this meeting
18            tells us we're here for.  The District has 42 schools
19            that are not in academic distress and the District
20            itself is not in academic distress.  Arkansas law
21            gives you, the State Board of Education, all of the
22            authority you need to fix the problem we're here to
23            solve, to take the steps necessary to turn around the
24            six schools and get them out of academic distress.
25            Arkansas law does not give you the authority to take
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 1            over the entire District, when doing so is not
 2            necessary to fix the six schools and may in fact in
 3            this case be counterproductive.  And let me say on
 4            the front-end that I agree with Mr. Lasiter that
 5            Arkansas law provides a full spectrum of remedies
 6            but, as I'll discuss in a few minutes, a number of
 7            those remedies, those involving what you would
 8            describe as a takeover of the District, are available
 9            only when that step is necessary to solve the problem
10            in the schools.  So I'll explain why taking action
11            beyond the schools in this case is not necessary, why
12            I believe it exceeds the Board's authority, and why
13            it would be arbitrary to do it.
14                 First of all, there are three million reasons
15            that going to a takeover is not necessary.  First of
16            all, the LRSD board of directors has made it clear
17            that it will do whatever it takes to fix the problems
18            in the six schools.  Secondly, the State Board of
19            Education clearly can fix the schools without taking
20            over the entire District.  And, third, democracy is
21            working; democracy is bringing positive change in the
22            LRSD.  There's no need for a bureaucracy yet, and
23            I'll talk a little bit more about each of these
24            things.
25                 First of all, the board's commitment -- this has
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 1            been a top priority.  The board has made that clear
 2            in every board meeting, you know, these schools --
 3            since before these schools were in academic distress.
 4            You know, Mr. Lasiter made a point here that we need
 5            to have some context.  These schools have been in
 6            academic distress for six months, but the board has
 7            expressed its commitment to do whatever it takes to
 8            fix those schools, including reconstitution, if that
 9            becomes necessary.  And there's no evidence that the
10            board has done anything to impede or delay any steps
11            that could be taken to fix these schools.  The board
12            has also shown a capacity to make big changes when
13            necessary to fix schools.  And just three or four
14            examples: Forest Heights, as you all know, just
15            recently became a STEM academy; Geyer Springs was
16            just recently converted to a gifted and talented
17            academy; Fair Park was converted to a pre-k center;
18            Chicot was converted to a k2 school; and even
19            Cloverdale was reconstituted as a charter school, but
20            during that process 50% of the staff was changed.
21                 The State Board's authority -- short of taking
22            over the District, the Board can reconstitute or
23            close any of the six schools.  The State and the
24            District have been working together in those schools
25            to implement a plan.  Really, nobody has questioned
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 1            LRSD's plan, and LRSD has made it clear that it
 2            accepts the State's recommendations. I haven't seen
 3            any evidence that there's any different plan or
 4            better plan that would be implemented if the State
 5            were to take over the District, and there's no
 6            evidence that the board would impede any better plan.
 7            In fact, the board has made it clear that they're
 8            willing to do what it takes, including
 9            reconstitution.  So the State and LRSD should
10            continue to work together maybe to develop a
11            transition plan, maybe to say that all of ADE's
12            recommendations would be binding, rather than mere
13            recommendations.  But there's -- everything can be
14            done in those schools that needs to be done without
15            taking action beyond those schools.
16                 And democracy -- several board members have run
17            on a platform of improving the schools that are
18            attended by our least advantaged students, and you
19            will probably hear from some of these people today.
20            I don't know everyone who signed up to make comments,
21            but you probably read about the Central High School
22            class president who talked about getting out and
23            working in one of the campaigns to try and make the
24            schools better; you've probably heard from Dr.
25            Barclay Key about his work in the campaigns to try
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 1            and make the schools better.  There are lots of
 2            students, lots of involved parents, lots of people
 3            working through the democratic process to make change
 4            and it's working.  We've got a board that's committed
 5            to change and to doing what's necessary to make that
 6            change happen as quickly as possible.
 7                 With respect to the Board's authority, I don't
 8            want to get too deep into the legal argument but
 9            there are some basic points I need to make.  First of
10            all, from the time of No Child Left Behind and the
11            State first enacted the Omnibus education law the
12            Board has had the authority to take over school
13            districts in academic distress.  Only with Act 600 of
14            2013 did the Board get the authority to take over
15            schools in distress.  So the statute was put together
16            so that 6-15-430 (a) talks about districts and (b)
17            talks about schools.  The purpose of the 2013 remedy
18            was clearly to fix schools.  It talks about changing
19            principals, replacing staff, things like that.  The
20            standard that this Board should apply in dealing with
21            a situation where only schools are in academic
22            distress, you should ask the question: is what we're
23            doing necessary to fix those six schools?  Because
24            that's the way the law is written.  The law says that
25            the Board is authorized to take appropriate action
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 1            which is, quote, "needed to assist and address the
 2            public school classified as being in academic
 3            distress" and so -- and to return -- if the Board
 4            were to take over a district, to return the district
 5            to local control when the public school has corrected
 6            the issues.  So clearly when only schools are in
 7            academic distress the Board has authority to fix
 8            schools but only the authority to fix schools, not
 9            the authority to do what would be available if the
10            entire district were in academic distress.
11                 Finally, a decision I think is arbitrary unless
12            it's guided by some standard based on evidence.  And
13            in this situation, given the evidence that's before
14            this Board now, I think a decision to take over the
15            Little Rock School District would be arbitrary, and
16            there are several reasons for that.  First of all,
17            the School District and the Department have been
18            working together in these schools for years, since
19            well before these schools were declared to be in
20            academic distress.  The Department has had school
21            improvement specialists in each school; the
22            Department has approved the improvement plans in each
23            school; the Department has worked with the District
24            to put outside providers in place, like Pearson and
25            America's Choice; and, most importantly, five of
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 1            these six schools were state-directed.  So in a
 2            state-directed school the Department can do whatever
 3            needs to be done to fix that school, including
 4            replacing the entire staff or closing the school.  So
 5            why, when we look back, should all the blame be on
 6            the Little Rock School District for not having these
 7            schools fixed faster, when the Department was working
 8            with the District in those schools and had the
 9            authority to take much more drastic steps to fix
10            those schools?
11                 The State Board -- you haven't approved the
12            takeover of any district that's not in academic
13            distress; you've not moved to take over at least one
14            district that is in academic distress.  Other
15            districts in the state have relatively more schools
16            in academic distress than does LRSD.  For example, I
17            think three of the five schools in Forrest City are
18            in academic distress; three of ten schools in Pine
19            Bluff are in academic distress; Covenant Keepers has
20            two schools, one of which is in academic distress;
21            the Pulaski County Special School District has been
22            under State control for I guess close to five years
23            and three of its 29 schools are in academic distress.
24            And in contrast, there are a number of LRSD schools
25            that are performing well and also schools that are
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 1            improving at a significant rate.  Some of the
 2            examples -- I won't cover all of them; a lot of them
 3            are in our written submission.  But Wilson is a good
 4            example of the schools that moved from a low-
 5            performing status to achieving status; Fair and
 6            McClellan, both schools we're talking about today
 7            were listed by the Office for Education Policies as
 8            schools that beat the odds for schools with high
 9            percentages of poverty students.  In some of these
10            schools the difference we're talking about between
11            being above or below 50% proficient in various areas
12            in some cases can be 10 or 15 students.  I mean, this
13            seems to be a very solvable problem at the school
14            level.
15                 And, finally, and I think most significantly,
16            there's no Arkansas Department of Education
17            recommendation to you to take over these schools and
18            I'm not -- so that, combined with the apparent
19            absence of any plan, creates to me a compelling case
20            for avoiding the disruption, avoiding the potential
21            chaotic implications of a takeover without a plan to
22            do anything significantly different than what's being
23            done now.
24                 So, in conclusion, I think we should all work
25            together to fix the problem that we came here to
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 1            solve and I think that focusing on these six schools
 2            will bring about the necessary change more reliably
 3            and more quickly than anything else the Board could
 4            do.  And I'll turn it back over to Dr. Suggs.
 5                 CHAIRMAN LEDBETTER:  Okay.  Thank you, Mr.
 6            Heller.
 7                 SUPT. SUGGS:  Thank you very much.  I will be
 8            brief.  As expressed in previous meetings and
 9            reports, the Little Rock School District has some
10            definite challenges and great opportunities for
11            improvement.  It will take a concerted effort by all
12            levels of leadership to make hard decisions and to
13            take some calculated risks.  It will take leadership
14            that will insure that everyone on the bus belongs on
15            the bus and that they are in the right seat and
16            moving in the same direction.  There are some
17            excellent examples of what real academic success
18            looks like in the Little Rock School District.
19            However, to bring those levels of success to scale
20            will demand that we rethink the old models and
21            frameworks and abandon the status quo.  We must
22            reinvent how the Little Rock School District operates
23            and educates our students.
24                 I will turn the podium now over to President
25            Adams.
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 1                 CHAIRMAN LEDBETTER:  Thank you.  Mr. Adams,
 2            you're recognized.
 3                 MR. ADAMS:  Thank you.  Good morning.  I'd first
 4            like to recognize and acknowledge the job that you as
 5            board members have to do.  There's probably nobody in
 6            this room who has more connection identification with
 7            the decisions that you have to make than the Little
 8            Rock School Board.  We know a little bit about what
 9            it's like to be in a fishbowl, what it's like to have
10            all kinds of attention and pressure from all kinds of
11            sides, to make decisions which affect thousands of
12            children and thousands of lives, and so we respect
13            the job that you do and appreciate the task that you
14            have in front of you.
15                 The request that we have as a board is not to be
16            held accountable as a district, but to be held
17            accountable in a fair way.  I'd like to say a little
18            bit about what I think that looks like.  I think for
19            us to be held accountable -- because we've talked
20            about that and our board and our new superintendent
21            know what's necessary for progress, that they have
22            accountability from the classroom all the way up to
23            the superintendent and the board.  So we should not
24            be afraid of being held accountable.  What we would
25            ask is that we not be held accountable for things
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 1            that are outside of our control, such as decisions
 2            that were made before we became a governance team.
 3            So there's a lot of frustration built up in the
 4            community, and understandably so, that we haven't
 5            made the progress as a district that we'd like to
 6            make.  But our particular governance team really came
 7            into being about a year-and-a-half ago, when Dr.
 8            Suggs joined us, and over half of our board has
 9            joined us since that time.  So I would suggest that
10            to hold us accountable for the decisions and actions
11            made before this governance team would not be fair.
12            It would also not be fair to hold us accountable for
13            things which we haven't done yet.  We have had some
14            criticisms in the community to say, you know, we're
15            not going to make the decisions coming up, for
16            instance, about our fiscal situation and our budget.
17            We haven't had a chance yet to have one
18            recommendation, for our budget efficiency committee
19            to come to us to be able to make a decision about
20            what we're going to do with that.  So we'd ask not to
21            be held accountable for things that we haven't done
22            yet.  But I think it's fair enough to be accountable
23            for what we have done and the actions we've taken in
24            the last year-and-a-half.  And Dr. Suggs reminded us
25            in our recent meeting that it's not words; it's
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 1            actions.  And I agree and I think that our board
 2            agrees.  And I'd like to come back to that in a
 3            minute.  But I want to make a little analogy, if I
 4            could, that I think has something to bear, and it's a
 5            different situation but I think there's some
 6            similarities to it that we're all familiar with.  In
 7            2011, the Razorback football team won six conference
 8            games and had an 11-2 record, one of the best records
 9            it had in a long time.  At the end of that season the
10            coach left in disgrace and it was a mess.  The next
11            season, in an interim situation, their team won two
12            conference games and the whole system was in a mess.
13            Nobody was satisfied with that.  They brought in --
14            there was new leadership brought in and with the new
15            leadership a whole new team and a whole different
16            philosophy.  The next year, after winning two
17            conference games in the interim situation, zero
18            conference games were won -- and yet, most people,
19            even fans (short for fanatics) -- even fans were for
20            the most part not calling for a change because they
21            saw -- they could look and see signs of progress and
22            thought, you know, we've got to give this new team a
23            chance to implement their plan and change the
24            philosophy and get the right people involved in order
25            to work this plan.  And so we didn't call for that
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 1            coach's head or that team -- that whole situation to
 2            change, but we waited until this year.  So this year
 3            we had the remarkable thing of winning two conference
 4            games, finishing 500, going to a bowl and winning,
 5            and people are thinking positive about it.  Why?
 6            Because people looked more than just at the overall
 7            record; they looked deeper to see underneath; they
 8            see the changes happening; they see potential; they
 9            see things moving in the right direction.
10                 I would suggest that if you give a fair look at
11            the Little Rock School District for the last three-
12            and-a-half years you could see those kinds of changes
13            that could give people encouragement and confidence
14            that we are rejecting the status quo.  In the last
15            meeting we had here we talked about how nobody wants
16            the status quo, and I agree with that, and our board
17            doesn't want that; our superintendent doesn't want
18            that either.
19                 So here are just a few of the highlights that to
20            me say this is where we are.  We are not taking the
21            status quo.  Eighteen months ago, we started a
22            process of trying to get out of desegregation and the
23            limitations that that left for us.  And against long
24            odds and with the unity of the board and the
25            superintendent we got out of that.  Nobody really
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 1            expected that.  I can remember sitting in a room with
 2            our Attorney General, saying -- and he said something
 3            like, "I don't think this is probably going to work.
 4            Nobody thinks it's going to work, but let's give it a
 5            try."  And we did. As we mentioned before, we
 6            transformed two schools with brand-new things in one
 7            school year.  That hasn't happened in Little Rock
 8            like that before.  I would wonder if it's happened in
 9            any other school district in the state like that
10            before.  And we have another one, a high school that
11            we're in the process of transforming right now.  We
12            took a risk, as Dr. Suggs said, when we started a new
13            literacy program, which was controversial then and
14            still controversial now -- and yet, some of the
15            anecdotal reports we have is that it's making a
16            difference.  The school where I volunteer, they said
17            it's making a difference.  We don't have the data
18            yet, and we're going to have to have the data, but we
19            took a chance to reach more kids because we know that
20            literacy is such a big piece for that.  We took a
21            chance, took some heat, did something new, and if the
22            data doesn't show it's doing everything we want to do
23            we're going to change it some more, because that's
24            how change happens.  You don't change everything once
25            and you're done; you've got to keep on doing that.
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 1            And then just last week we voted 7-0, unanimously, on
 2            a facilities priority plan that even a person such as
 3            myself, who is an optimist, would not have told you
 4            the week beforehand was going to happen.  And that's
 5            an issue that has been historically divisive in our
 6            community and on our board.  These are not just
 7            changes in style; these are changes in substance.
 8            It's a lot better than the zero conference wins.  We
 9            have made a difference and I don't understand,
10            frankly, why the critics of our district give us no
11            credit for doing these things.  I do know that we
12            have much more we need to do and nobody argues that
13            this is enough, that this is not -- just the
14            beginning -- this is just the beginning; it's not the
15            end, and we have to build on it and we have to learn
16            to work together better.  And that's part of the
17            reason I think that we lose confidence with some is
18            because how we make these actions sometimes is not as
19            pretty as it needs to be.  And we're working on that
20            and some of the things I've already told you and
21            expressed to you shows that we are committed to that.
22            Most of our goals as a board are --
23                 CHAIRMAN LEDBETTER:  Mr. Adams --
24                 MR. ADAMS:  Yes, sir.
25                 CHAIRMAN LEDBETTER:  -- I just -- we're at 21
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 1            minutes and I have the discretion to allow more time,
 2            and I'm happy to give you time, but I just want to
 3            let you know that --
 4                 MR. ADAMS:  Thank you.
 5                 CHAIRMAN LEDBETTER:  -- the District is at 21
 6            minutes, so -- but you can proceed, you know, as long
 7            as --
 8                 MR. ADAMS:  Thank you.  I'm to the place to
 9            wrap-up.  Thank you, sir.  I appreciate that.
10                 CHAIRMAN LEDBETTER:  Sure.
11                 MR. ADAMS:  The point I wanted to make on that
12            is that sometimes even functioning groups are not
13            unanimous.  My guess is that today, whatever the
14            decision that you all make today will not be a
15            unanimous decision but it will be a split decision.
16            And it will not be fair to say, if it's a divided
17            decision, that that means you're a dysfunctional
18            group.  It could mean that people see things
19            differently and in a good faith effort and
20            thoughtfulness you came out of different places.  I
21            believe that should be afforded to us too.
22                 So people have suggested that we do something
23            drastic.  This would be my suggestion that we do
24            something drastic: that would be that we quit looking
25            for somebody to blame, that we don't blame the


Sharon Hill Court Reporting







Page 30


 1            superintendent or the board or the union or community
 2            activists, nor the business community, but we find a
 3            way to collaborate in a partnership that we've never
 4            seen before to make a difference in these schools,
 5            and that you continue to hold us accountable.  And if
 6            we fail to continue on the actions that we have in
 7            the last year-and-a-half, if we fail to continue that
 8            streak and we start protecting the status quo instead
 9            of protecting kids, then come and take us over for
10            the sake of the kids.  But I don't think we're going
11            to fail because we are intending to not accept the
12            status quo.  The kids and grandchildren and children
13            of our board, we're going to be faithful to them and
14            we're going to try and I think we can do something
15            new if we don't lose heart.  Thank you.
16                 CHAIRMAN LEDBETTER:  Thank you.  So before we
17            move to our public comment, are there are any
18            questions that the Board has for anyone with Little
19            Rock District?  Dr. Suggs or Mr. Heller, did you want
20            to add anything before we transition to the next
21            phase of this?
22                 MR. HELLER:  No, sir.
23                          PUBLIC COMMENTS
24                 CHAIRMAN LEDBETTER:  Okay.  All right.  So now
25            we will turn to public comment.  And again we're
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 1            going to start off -- we're going to allow three (3)
 2            minutes; we ask that the comment not be repetitive.
 3            And the first request that I received for comment
 4            came from Representative John Walker.  And,
 5            Representative Walker, you listed a number of elected
 6            officials who may want to appear before us and give
 7            public comment, but I will recognize you first --
 8            and, again, up to three (3) minutes.  And as I said
 9            earlier, we're not going to do the claiming time
10            thing but obviously I will at my discretion allow you
11            to complete your comments and say to us what you need
12            to say.  So you're recognized.
13                 Mr. Lasiter, I don't think on the public comment
14            I need to place them under oath, do I?
15                 MR. LASITER:  No, sir.
16                 CHAIRMAN LEDBETTER:  Okay.  All right.  Thank
17            you.  You're recognized, Representative Walker.
18                     REPRESENTATIVE JOHN WALKER
19                 REP. JOHN WALKER:  Without taking a part of the
20            minutes, may I just pass this to you first?
21                 CHAIRMAN LEDBETTER:  Sure, you may.
22                 (WHEREUPON, Exhibit One (1) was marked for
23            identification and entered into the record.)
24                 REP. JOHN WALKER:  I've prepared my remarks, for
25            the most part, and I realize that I may not be able
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 1            to complete them, but I would like to make several
 2            points.  The necessity for this action has been
 3            generated by a small group of persons in the
 4            community who purport to be the community fathers and
 5            the ones who set governmental policy.  I would like
 6            to remind you that Little Rock is not a growing
 7            community; it is the only community in this county
 8            which is not growing.  But the growth of the other
 9            communities within the cities right around has come
10            at the expense of and because of the Little Rock
11            School District and the prolongation of the
12            desegregation case.  So what we have here are a
13            number of people, largely related to the Chamber and
14            the like, who have used this billion dollars or more
15            to leave Little Rock as it is and then build up the
16            schools that surround us, and they do so by allowing
17            the people who work in the schools to live elsewhere
18            and to have their children educated elsewhere.  And
19            when all the people of middle-class status move to
20            other communities you know what the prediction --
21            what the educational outcomes are likely to do.  So
22            what has happened is that the people proposing the
23            takeover eventually propose the flight and now they
24            wish to have the State take it over because of the
25            flight that they proposed.
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 1                 The next thing that I would like to mention is
 2            that in all these years you've never had anyone
 3            representing those interests, nor has the Little Rock
 4            School District had anybody representing those
 5            interests come before it to suggest a way of
 6            remediating achievement disparities of lower income
 7            children.  What they want to do is take the upper
 8            income children away from the core, and whenever you
 9            take the upper income children away from the core you
10            necessarily get below an achievement level to one of
11            non-achievement.  You can't very well do that and
12            have all the kids leave the district who are
13            achieving.  There is -- if you ask for the Chamber,
14            for instance, to tell you what they've done by way of
15            making any suggestions, you'll find no writing about
16            how to improve academic achievement.
17                 Now it is very clear that somehow or another the
18            administrators want to blame the teachers.  Well, the
19            teachers make no decisions.  But I want you to know
20            that in this district the one constant,
21            notwithstanding the many superintendents who have
22            come, one of whom was Dr. James who was your state
23            superintendent, no teachers made any decisions; they
24            were all made by administrators that ran the system.
25            And you have to be aware that they are the constant
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 1            and you should be aware by the papers that I've been
 2            calling for their removal because they're the ones
 3            who make the policies and make the adverse decisions.
 4            Not one of them has been evaluated -- maybe now, but
 5            not ever to my knowledge.  Accountability is an
 6            objective of the present board and that's what
 7            frightens those people who would like to have new
 8            direction and new leadership.
 9                 With respect to the fact that only a few people
10            voted, most -- I mean, the people who were
11            complaining when they ran, one of whom is a former
12            state representative, he didn't have any opposition
13            and one time he didn't have very many votes either.
14            That is not unusual in school elections.  But when
15            there was an election where the Chamber was involved
16            trying to defeat a candidate of our choice, when all
17            of the people came out, we were able to get out a lot
18            of people and they lost.  And since they lost they
19            don't have a way to take over the school and they've
20            asked you all to do it for them and to let them to
21            continue, as history shows, having substantial
22            influence in what goes on in terms of school siting.
23            We do not need to have more sites that will segregate
24            people and cause lower income people to be far
25            distant from other people.  We cannot have schools
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 1            that are all low-income and expect them to be high-
 2            achieving.  Public schools must serve all,
 3            irrespective of their wealth or their Zip Codes.
 4            They must exist for those students who cannot move to
 5            Benton or Cabot.  I remind you that the ADE has
 6            allowed schools to be removed from academic distress
 7            by simply changing the populations, the purposes of
 8            the schools, or by combining schools.  They do so --
 9            you all do this; you say, "You can get out of
10            academic distress by getting a new LED number," and
11            the way you do that is you convert Forest Heights to
12            a STEM school --
13                 CHAIRMAN LEDBETTER:  Representative Walker,
14            that's five (5) minutes and --
15                 REP. WALKER:  All right.
16                 CHAIRMAN LEDBETTER:  -- 15 seconds.  And I will
17            certainly allow you to wrap-up but --
18                 REP. WALKER:  I was in the process.
19                 CHAIRMAN LEDBETTER:  Okay.  Thank you.
20                 REP. WALKER:  But I gave you my statement so you
21            will see that I'm right at near the end.
22                 CHAIRMAN LEDBETTER:  All right.  And I've got --
23            I'm going to have one question for you when you
24            conclude about your statement that you've given us.
25                 REP. WALKER:  Yes, sir.  For instance, the
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 1            Forest Heights school, Geyer Springs GT, Cloverdale
 2            Aerospace, and Hamilton, to name a few -- well, the
 3            way that those kids got off of academic distress --
 4            but the kids have not benefitted.  Now it's important
 5            for you all to be substantive in what you do, and you
 6            can't simply say, "We're going to take them over and
 7            we're going to do what some would propose."  And you
 8            have no plan -- and there is no plan.  And certainly,
 9            it's not one of these things that should be set out
10            by contract to some other school trying to direct the
11            schools.  Because over the years the State Department
12            of Education, beginning with Dr. James, they would
13            put people in these schools with great contracts and
14            all kinds of initiatives and nothing that they have
15            done has worked.  It has been a profit-making
16            operation for the people who provided the services.
17            We now have a board that appears to be working
18            together and we certainly have a commitment to change
19            things and to make education more extensive for all
20            the people who actually need it.  So I ask you and
21            implore you please do not take over this District.
22            Thank you.
23                 CHAIRMAN LEDBETTER:  Thank you, Representative
24            Walker.  And I've known you for a long time, and I
25            don't know of anyone who respects you more than I do,
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 1            and you said a lot of things over the years to me
 2            that have surprised me and caught me off-guard, but
 3            this statement that you're a member of the Little
 4            Rock Chamber of Commerce is perhaps the most
 5            surprising, so --
 6                 REP. WALKER:  I've been a dues-paying member of
 7            the Chamber for years and the Chamber purports to do
 8            good work.  It's a regional Chamber; it's not a
 9            Little Rock Chamber.
10                 CHAIRMAN LEDBETTER:  Yeah.
11                 REP. WALKER:  So the interests of Little Rock
12            are not just served by the regional Chamber.
13                 CHAIRMAN LEDBETTER:  All right.  Okay.  Thank
14            you.  So we have -- I can't help but have fun with
15            John Walker.  He is my friend and he will be my
16            friend.
17                 So the next on the list we have is
18            Representative Reginald Murdock.  Did you want to say
19            anything?
20                 REP. MURDOCK:  No.
21                 CHAIRMAN LEDBETTER:  But thank you for being
22            here, Representative Murdock.  We appreciate you and
23            we appreciate everything that's going on in Lee
24            County.  We know you're working hard over there.
25                 Representative Eddie Armstrong?  Charles
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 1            Armstrong, Representative Charles Armstrong, is he
 2            here or outside?
 3                 REP. WALKER:  There are a number of committee
 4            members --
 5                 CHAIRMAN LEDBETTER:  Yeah, I know there are.
 6                 REP. WALKER:  Education is meeting as we meet.
 7                 CHAIRMAN LEDBETTER:  Okay.  Sure.
 8                 REP. WALKER:  I was just lucky to be here.
 9                 CHAIRMAN LEDBETTER:  All right.  Well, I'm
10            getting down now; we're moving up the list to the
11            higher chamber.  Senator Chesterfield, is she here?
12            She's not here.  All right.
13                       SENATOR JOYCE ELLIOTT
14                 CHAIRMAN LEDBETTER:  Then Senator Elliott is
15            here and, Senator Elliott, you're recognized.  And I
16            will give you as much time as I allowed
17            Representative Walker so the guys down at the House
18            don't get the big-head about how much time they get.
19                 SENATOR ELLIOTT:  I appreciate that so much.
20            And just to keep giving you surprises, Mr. Ledbetter,
21            I too belong to a group, the Milton P. Crenchaw
22            Aviation Academy, and we are a member of the Chamber
23            of Commerce.  The surprises just keep coming.
24                 Thank you so much for allowing me the
25            opportunity to speak to the Board.  First, I want to
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 1            congratulate you on something you might not realize
 2            you have achieved.  You know, so many times we do
 3            things that nobody acknowledges, but you have lit a
 4            fire under this community; you have, and that's a
 5            good thing.  We had a wonderful community meeting the
 6            other night based on all the things that have
 7            happened right here in this room, something that
 8            we've long needed to have happen and something that
 9            people talked about sustaining, not just a one-time
10            thing, because there is something urgent that's going
11            on.  So you should take credit for that and I applaud
12            you for that.  And I think that also, to speak of the
13            board, the same thing is true of this board, that you
14            have the board's attention; I think you have the
15            superintendent's attention.  Far be it from me to try
16            to speak for them, but I've spoken to them so I feel
17            good about saying this -- and they can correct me
18            later.  But I think there's a swiftness and there is
19            that urgency on their part to continue doing what
20            they're doing to make sure we are addressing the
21            needs of kids.  And I would like to add: this is not
22            something new that they have come upon, this thing
23            about these folks being elected with a whole sense of
24            "we want to address what has not been happening for
25            kids who've been left behind."  And people put a lot
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 1            of worth and money and beliefs and they put a lot of
 2            thought into whom they wanted to vote for for school
 3            board because they knew this needed to happen, so
 4            that somebody would be representing those kids
 5            perhaps in a more robust way, not that others have
 6            not.
 7                 Secondly, this is kind of painful in a way that
 8            we're here because of two test scores.  And that's
 9            not to say that numeracy and literacy are not
10            important, but it does mask all the other good things
11            that are happening in a school.  All we know about
12            any school is what those two test scores tell us,
13            generally speaking.  For example, I mentioned the
14            Milton P. Crenchaw Aviation Training Academy; that's
15            something that's been started by a group of us in the
16            community and we were largely inspired by what's
17            going on at Cloverdale, because they have a robust,
18            wonderful aerospace program there that most of the
19            public knows nothing about and will never know,
20            because all we will do is talk about those two test
21            scores.  So if the Board were to take over, think
22            about programs like that; who keeps all that going?
23            And are we addressing all the other things that are
24            happening great in schools that are not directly
25            related to the two test scores we're talking about?
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 1            And it's not that reading and writing and thinking,
 2            those things don't matter.
 3                 Then, thirdly, I would like for you to think
 4            about this: we are in a school district without a
 5            peer.  Little Rock is the only urban area that we
 6            have in the state that we can call truly urban.  So
 7            we should be careful about thinking about comparisons
 8            to other districts because there is really not a peer
 9            to compare them to.  Little Rock as it turns out has
10            the same problems, the same assets, the same
11            liabilities as other big districts and we're not even
12            big compared to the way people really define what a
13            big urban district is.  But we need to be sure that
14            we have people who are elected, people who are
15            committed to this district on the ground, who are
16            addressing those issues, people who know what's going
17            on.  And as I said before, I think that you got their
18            attention and they will do that.  And the extremes,
19            people are saying take it over and I'm saying don't
20            take it over.  Obviously, the law doesn't require you
21            to address my extreme, if you want to call it that --
22            and I don't use that word negatively -- or the other
23            extreme of take the whole thing over.  You know, I
24            would appeal to you: don't treat Little Rock as if
25            it's the flyover state.  You know, people who live in
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 1            California and New York think there's nothing in
 2            between.  Don't treat it like a flyover state,
 3            because the law gives you all of that stuff in
 4            between that you should not ignore and it's up to you
 5            to do something, I think, that is not a takeover.
 6            Because I think of it in terms of myself, something
 7            everybody can relate to.  If I break my arm, you
 8            wouldn't put my whole body in a cast; you'd treat my
 9            arm.  And that's kind of where we are with schools,
10            six schools; it's not the entire district.  And I
11            would hate to think I broke my arm and I had to walk
12            out with a full body cast.  That's not the way it
13            works.
14                 And, finally, I say this not because Alice
15            Mahony is on the Board but because I actually taught
16            in El Dorado for the first half of my career.  I was
17            thinking about this last night.  And I was just doing
18            some reading and came upon El Dorado and just reading
19            about The Promise and what's happened with AP
20            classes, just that one thing that I was reading
21            about.  And I thought back to when I started in El
22            Dorado as a 20-something year old, so you know that
23            was sometime ago.  The business community was deeply
24            involved with that school district at that time.
25            What's been so terrific about that, they have
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 1            sustained it.  They have not walked away and pointed
 2            fingers.  There have been challenges but they have
 3            sustained it and they stayed with it.  And this is
 4            the kind of thing that can happen when the business
 5            community, the community itself, the schools and
 6            everybody will work together.  What we can have is
 7            something that we can sustain and we can all be proud
 8            of.  So I ask you to think about your possibilities
 9            not in terms of extremes.  Thank you.
10                 CHAIRMAN LEDBETTER:  Thank you, Senator Elliott.
11                 MS. MAHONY:  Mr. Ledbetter?
12                 CHAIRMAN LEDBETTER:  Yes.
13                 MS. MAHONY:  May I ask?  May I ask Senator
14            Elliott a question or --
15                 CHAIRMAN LEDBETTER:  If she will yield for a
16            question, you may.
17                 MS. MAHONY:  Thank you.  Senator Elliott, thank
18            you for those kind remarks about El Dorado.  But you
19            touched on something that I need to bring in front of
20            the Board, is that we are judging schools on two test
21            scores.  An assessment is a snapshot, a picture in
22            time.
23                 SENATOR ELLIOTT:  Uh-huh.
24                 MS. MAHONY:  When assessment is used to make a
25            judgment, it becomes an evaluation.
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 1                 SENATOR ELLIOTT:  Uh-huh.
 2                 MS. MAHONY:  And we have used that evaluation
 3            with those two items to judge all of these schools.
 4            Why shouldn't that evaluation include, as Ms. Pfeffer
 5            gave us last meeting, that all 26 schools that are in
 6            academic distress are high-poverty, high-minority?
 7            Shouldn't that be a factor in academic distress?
 8            Shouldn't the number of students who are ESL?  And if
 9            you look at Baseline, they have the highest
10            percentage, not only in the elementary schools but in
11            the district, at 53%.  Shouldn't that be a factor in
12            academic distress?  And what about your special ed.
13            kids?  When you're looking at Hall High, there was a
14            15% number of special ed. students as compared to
15            what Central had at 5%.  That should be a factor in
16            academic distress, and also the resources.  So while
17            the legislature is going you have that opportunity to
18            give us some extra factors to figure in for academic
19            distress.  Thank you.
20                 SENATOR ELLIOTT:  I want to commend you for
21            being able to ask a question as well as John Walker
22            does.
23                 MS. MAHONY:  Sorry.
24                 SENATOR ELLIOTT:  I didn't know -- I assume that
25            was a question you want a quick response to?
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 1                 CHAIRMAN LEDBETTER:  She meant to say "don't you
 2            agree?"
 3                 SENATOR ELLIOTT:  I know.  Yeah, I know.  Yeah.
 4            But I will just say I've been thinking about that
 5            very thing and I -- and, Mr. Chair, I really think we
 6            have put the board in an impossible position by not
 7            giving more and not requiring more.  And I am trying
 8            to figure out legislation that would require the
 9            board because we said-so to give you a complete
10            picture of a community or a neighborhood where a
11            school is in distress because you do not have the
12            complete picture.  And part of that is the
13            legislature's fault because we didn't require it.  We
14            need to require another view.
15                 MS. MAHONY:  Thank you.
16                 CHAIRMAN LEDBETTER:  Thank you.
17                  REPRESENTATIVE CHARLOTTE DOUGLAS
18                 CHAIRMAN LEDBETTER:  All right. So I'm going to
19            continue down the list and I think I saw
20            Representative Charlotte Douglas here.
21            Representative Douglas, did you want to make a
22            comment?  Okay.  And, Representative Charles
23            Armstrong -- okay, I'll let you -- you're next.
24            Okay?  All right.  Representative Douglas, you're
25            recognized.
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 1                 REP. DOUGLAS:  Thank you and greetings to the
 2            Board.  I think I have two things to bring to the
 3            conversation and one is the newfound tie that we have
 4            between the economics of our state and education.
 5            And the Little Rock School District, in my
 6            estimation, needs to be a flagship of education in
 7            our state because we have -- you know -- when you
 8            look at our state we do not want to have a situation
 9            where our, you know, capital has a school system that
10            is failing.  So I think we need to renew our efforts
11            and remember the tie between the economics and
12            strengthen those partnerships between economics and
13            businesses in the area and the schools and to try to
14            figure out, if we're going to bring business into the
15            state, how do we develop those partnerships and
16            develop a workforce.  So that's one way that I would
17            like to look at solutions.
18                 The other thing that I would like to say is that
19            we need accountability, from me and all of us, on
20            what we actually do when we take over a school.
21            Where is the data that supports the systems that we
22            put in place, the systems we take out of place?
23            Where is the data that supports that this has worked
24            and this has not worked?  Are we looking nationwide
25            and looking for innovative programs?  When we do take
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 1            over a school are we giving that school the release
 2            from regulations that they may need?  Should we
 3            immediately say, "You are a school of innovation and
 4            we're going to release you from some of these
 5            regulations that have tied your hands, and maybe you
 6            haven't been able to meet the needs of special
 7            populations."  So looking at the accountability of
 8            the systems that we put in place when we take over a
 9            school, is it working?  And then looking at the
10            partnerships that we've got to develop between
11            schools and business to create opportunities for kids
12            and for them to have ambition and to change the
13            mindsets of kids that maybe are living in poverty and
14            that we need to change their idea of what their
15            personal success is.  So I want to think outside the
16            box on how we approach schools that are in trouble
17            and maybe have triggers that come into place earlier
18            and what can we do earlier before they are failing.
19            So thank you for hearing me today.
20                 CHAIRMAN LEDBETTER:  Very thoughtful.  Thank
21            you.
22                  REPRESENTATIVE CHARLES ARMSTRONG
23                 CHAIRMAN LEDBETTER:  Representative Charles
24            Armstrong, thank you for being here.
25                 REP. ARMSTRONG:  Thank you.  Thank you, Mr.
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 1            President.  I don't have too much to say, but what I
 2            want to say -- we've got to bring the total community
 3            -- we've got to get the total community involved.
 4            That's some of their problem, even though I know that
 5            some of the school districts that are failing are in
 6            poverty.  But until we get total community
 7            involvement, total city involved, total churches
 8            involved -- everybody has got to be involved to solve
 9            this problem.  Because you've got little Johnny and
10            little Suzy; they need to set goals.  And if they set
11            goals early in life they will work hard to achieve
12            them.  I remember going to a school board meeting
13            when I was on Little Rock School Board -- and I
14            believe it was in 2009, in Chicago, on the south side
15            of Chicago.  They had a school that was very
16            successful.  Everybody got scholarships to go to
17            college, and these were students that wasn't
18            achieving, bad disciplinary problems, but they got
19            somebody in there that set goals.  We need to look at
20            revamping some of the schools that's not doing well,
21            put people in there that are strong enough to turn
22            them around instead of worrying about "let's take out
23            the board, let's take out the superintendent."
24            That's not going to solve any problems, because the
25            problem is still there.  You've got to look at
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 1            community involvement and that's what it takes to
 2            turn around a school, a community.  It's got to take
 3            the whole community, not just one part.  And so I
 4            think you've heard a lot; that's all I have to say.
 5            Until we get involved, we're going to have the same
 6            problem.  Thank you.
 7                 CHAIRMAN LEDBETTER:  Thank you.  That was a
 8            minute and 30 seconds, Representative Walker.
 9                 REP. WALKER:  Can I have his other minute-and-a-
10            half?
11                 CHAIRMAN LEDBETTER:  You're good.  Oh me.  All
12            right.  I don't see Representative Clark Tucker.  And
13            some of these folks I don't know because I stay away
14            from up there as much as I can.  Representative
15            Ratliff?  Representative Betty Overbey?  I do know
16            Betty but I haven't seen her.  Dave Wallace?  Warwick
17            Sabin, I haven't seen him but -- George McGill, is he
18            here?  Okay.  Anyone else from the legislature who
19            would like to be heard before we go to the next list?
20            All right.
21                 So, again we ask that as we start going through
22            the public at-large -- I've got one, two, three,
23            about four pages that contains about, I don't know,
24            one, two, three, four, five, six, seven, eight --
25            about 12 on each page.  So if we gave everybody three
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 1            minutes we'd be here till mid-afternoon, but I didn't
 2            have anything else to do today.  So, but I would
 3            really in all seriousness ask that -- we want to hear
 4            from the public and we don't want to short anybody on
 5            their time, but we would ask that you keep it short
 6            and not repeat what someone else has said, even
 7            though you might be like me and feel like you can say
 8            it better.
 9                             BILL WELLS
10                 CHAIRMAN LEDBETTER:  So the first on my list is
11            Bill Wells.  Mr. Wells, you have three (3) minutes.
12                 MR. WELLS:  Thank you, Mr. Ledbetter.  Under the
13            Americans with Disabilities Act, I'd request an extra
14            minute.
15                 CHAIRMAN LEDBETTER:  Well, Mr. Lasiter, I've
16            never heard that request.
17                 MR. WELLS:  For reasonable accommodation.
18                 CHAIRMAN LEDBETTER:  All right.  Go ahead.
19            We'll give you four (4) minutes, sir.
20                 MR. WELLS:  Thank you.  In trying to say why I'm
21            here or how I should be here, I look back at the
22            Sunday morning services up at Pulaski Heights
23            Methodist, where Reverend James B. Argue would say,
24            "With the meditations of my heart."  It's because of
25            this, living up in Louisville, that yesterday I chose
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 1            to drive over here and try to speak to you.  If the
 2            question that you face is academic distress, then I
 3            would ask you to consider the Deming method, for W.
 4            Edwards Deming would ask you by what method are you
 5            coming to these conclusions.  He did a fascinating
 6            experiment that tries to show how quality is vested
 7            in upper management but with the red bead experiment.
 8            He would have a tub of 2800 -- no, 30 -- 4200 beads
 9            that were white, 800 red.  Of course, only in
10            Arkansas does it need to be the opposite.  Because
11            part of it, when you start looking at the issue, is
12            quality, I think, but I've heard a lot of talk about
13            quantity.  Another aspect of his presentation is
14            about the system.  When you think of your life as a
15            system, your body as a system, being in this room as
16            an inverted ship, you're trying to figure out
17            orientation, which way to go.  But I earned a
18            planning degree at Waterloo, where Stephen Hawking
19            would lecture, and so I sometimes think at the micro
20            level before I was taught at Hendrix the cosmic level
21            of how thought can even be held and what's propelling
22            me to ask questions.  So today do you celebrate the
23            pain and then declare the victory?  Martin Luther
24            King would ask about the content of character, for
25            when we're sitting in comfort do we come out of our
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 1            seats to try to address an awkward service.  So in
 2            this question that I have one is with -- about the
 3            art of service.  But if you look on the internet or
 4            look up Lee Smolin or Richard Simmons -- I would read
 5            Richard Simmons' book, The Uses of Disorder, that I
 6            got from the Little Rock Public Library.  He also has
 7            written a recent book called The Foreigner, but it's
 8            talking about being the outsider, which oftentimes I
 9            have been put into that position.  So then when you
10            begin to look at continuous improvement you've got to
11            look at the bell curve because Deming's method, if
12            you look at it -- and I emailed y'all to reference
13            the contact -- he shows how each child is a bell and
14            so is a class and so is a state or a county.  So when
15            I look at your documents around continuous
16            improvement I'm wondering where the quality is to
17            where it's easier read and you begin to show a trend,
18            a trend of different parts of the system.
19                 I think perhaps what might best serve this
20            meeting too is just a short excerpt for the year I
21            taught in Helena, when I had Blanche Lambert in my
22            homeroom.  But I had written a letter to Norman
23            Cousins -- and I don't know if you remember him, but
24            he was the editor of The Saturday Review.  And so --
25                 CHAIRMAN LEDBETTER:  Mr. Wells, that is four
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 1            minutes.
 2                 MR. WELLS:  What would you like me to do?
 3                 CHAIRMAN LEDBETTER:  Conclude.
 4                 MR. WELLS:  Okay.  A short paragraph.  He said
 5            to me in a response -- and the letter was dated from
 6            him June 7th -- but he said, "Actually, in moving
 7            about the country I find no dearth of ideas to excite
 8            the imagination.  The art of giving momentum in a
 9            populus of variously educated seems to be in short
10            supply.  However, I suppose it's natural for people
11            of limited imagination to have misgivings about
12            designs for the future in which they cannot perceive
13            a clear role for themselves, particularly if left
14            with the impression that machines may displace them
15            or make their knowledge and skills obsolete.  If a
16            design for the future is to excite those who will be
17            asked to implement it, it must portray them as active
18            and worthwhile participants.  Too often, I fear as we
19            have active imaginations failed to paint all of our
20            brothers into the picture and that seems to me is the
21            artistry that is in short supply.  Thank you for
22            sharing your ideas.  Sincerely, Norman Cousins."
23                 CHAIRMAN LEDBETTER:  Thank you, Mr. Wells.
24                 MR. WELLS:  Thank you, sir.
25                             DREW PRITT
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 1                 CHAIRMAN LEDBETTER:  All right.  Next on the
 2            list is Drew Pritt.  Mr. Pritt, you have three (3)
 3            minutes.
 4                 MR. PRITT:  Commissioner Ledbetter, one thing
 5            that has been repetitively said, and I think needs to
 6            be said, is all the Commissioners up here, you have a
 7            very hard choice before you and I wish to encourage
 8            you in this decision-making.  I come to you not as a
 9            parent and not as a student of Little Rock School
10            District.  I graduated from Hermitage Schools down in
11            southeast Arkansas.  And I know that each of you have
12            the kids' best interest at heart; however, I want you
13            to look at what some of the data is.  In 21 states in
14            this country here -- the State has the authority to
15            take over a school district or a school system that
16            is in distress, either for financial reasons or for
17            academic reasons.  If you look at the data from the
18            Fordham Institute, which is actually a conservative
19            think-tank, they actually say that the data, when it
20            comes to academic distress, is ambiguous.  There is
21            really no evidence yet that a state takeover has
22            proven to be better than the existing structure that
23            is in place.  So what is coming before you as the
24            Board is a revolutionary idea.  I do not believe as a
25            citizen and as a taxpayer of the Little Rock School
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 1            District that we should make the Little Rock School
 2            District a laboratory for revolutionary ideas.  We do
 3            have a sense of accountability; it is us as the
 4            voters.  And if we do not appreciate the progress
 5            being made by the Little Rock School Board members,
 6            we have the authority granted to us as citizens to
 7            vote them out of office, as we did in Zone One, as we
 8            have done in a number of different zones.  I believe
 9            for you to subvert the will of the voters would be
10            catastrophic.  If you also look at the Fordham
11            Institute, in the times when the states have taken
12            over school districts, such as Prince George's County
13            in Maryland, such as in Detroit, such as other
14            states, it takes five years for the students to get
15            back to a level where they were at before the state
16            took over.  I believe it is a disservice to the
17            students of Little Rock School District, if we are
18            going -- if you make the effort right there, for the
19            next five years to hinder them.  You all have the
20            best interest of the students at heart.  What I ask
21            you to do is to work with the Little Rock School
22            District, to work with the citizens, as we are
23            energized, and let us work together in a
24            collaborative effort rather than going to the extreme
25            and attempting to do something that has yet not been
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 1            proven to work in this country.  Thank you very much.
 2                 CHAIRMAN LEDBETTER:  Thank you, sir.
 3                 Our next speaker, Diane Curry.
 4                 MS. CURRY:  I'm not on that list.  I'm sorry.
 5                 CHAIRMAN LEDBETTER:  Okay.
 6                 MS. CURRY:  I don't know how my name got there.
 7                 CHAIRMAN LEDBETTER:  That's okay.  Thank you,
 8            and thank you for being here.
 9                 MS. CURRY:  Thank you.
10                             TONEY ORR
11                 CHAIRMAN LEDBETTER:  Next is Toney Orr.
12                 MR. ORR:  Good morning, everyone.  When I first
13            walked through these doors this morning I came in as
14            a concerned parent and I came in with the attitude of
15            fight.  I was going to stand here and tell you that
16            I'm going to fight for our school district; I'm going
17            to fight for our school board; I'm going to fight for
18            the people we elected to help our children in Little
19            Rock School District.  But a funny thing has happened
20            since I've been sitting here and listening to a lot
21            of the data and a lot of things that have been said
22            and in talking to a lot of people here in this room.
23                 I have twins that have Asperger's.  They go to
24            Forest Heights Elementary School.  When they first
25            entered Chicot Elementary School it was advised to me
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 1            and my wife that we needed to find an alternative
 2            educational source for our children.  It wasn't the
 3            fact they had academic problems; it's that -- if you
 4            know what Asperger's is, they had social behavior
 5            problems.  But the Little Rock School District, in
 6            their special education department, told us one
 7            thing, they said, "You work with us and we'll work
 8            with you and your children will thrive and be great
 9            in school."  They're at Forest Heights right now, at
10            the STEM academy, and for the first time in so many
11            years and so many different schools they are doing
12            great; their academics are up.  They're actually in
13            general education classes, no behaviors.  So that
14            makes me know that the Little Rock School District
15            knows what it's doing in some of the things that
16            we're talking about with distress.  I have -- my two
17            older children graduated from McClellan High School,
18            where they were commencement speakers.  We all don't
19            like change.  My twins hate change.  But you know
20            what?  Adults hate change too.  There was a change
21            going on in the Little Rock School District.  We have
22            a board that's dedicated to the education of all
23            children, Asian, Black, White, Hispanic -- and we
24            need to help facilitate that change.  Instead of
25            taking over the Little Rock School District, I
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 1            encourage you to take our hand as we take your hand;
 2            let us walk together.  If you have resources that the
 3            Little Rock School District can use, give them to us.
 4            Help us.  Walk together hand-in-hand to a glorious
 5            future.  The Little Rock School District right now is
 6            a diamond in the rough, and the only thing it needs
 7            is to be polished to shine.  And I believe that we
 8            are in a position today that the Little Rock School
 9            District can be that shining diamond for the state of
10            Arkansas.  Thank you.
11                 CHAIRMAN LEDBETTER:  Thank you, Mr. Orr.
12                           ANDRES MORENO
13                 CHAIRMAN LEDBETTER:  Andres Moreno.
14                 MR. MORENO:  Like you said, my name is Andres
15            Moreno.  I'm a student; I'm a senior at Parkview High
16            School.  When I spoke Monday at the Protect Our
17            Little Rock Schools forum, I didn't have a clear
18            picture of what exactly I was going to say.  I just
19            really only knew that the Arkansas Department of
20            Education is considering taking over the Little Rock
21            School District.  I live in southwest Little Rock
22            where the Latino population is growing at a
23            staggering rate and the percentage of students that
24            attend all the distressed schools at the moment have
25            a high population from this community.  When Ivan
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 1            Martinez and I spoke Monday at the forum, our
 2            intention -- our best intention was to inspire others
 3            from our community to do the same thing we were
 4            doing, to inspire others to raise awareness for a
 5            community that has an unrecognized voice at the
 6            moment.  I'm asking all of you right now, the
 7            Department of Education, what can you do to help all
 8            these distressed schools?  What can you do to help
 9            all the students within the schools?  Like a point
10            that Jim Ross made the other day, what can you do to
11            help the poor kids or the black kids or the Latino
12            kids?  Like, what can you do exactly to help all
13            those children?  Because these schools itself, like
14            you can make all the changes you want to a school
15            itself but until you fix the problems that are
16            outside in the community that are brought back into
17            the school nothing will change at all.  Like the test
18            scores, the grades, all the behavior, none of that
19            will change; it will all remain the same.
20                 Growing up in the Little Rock School District I
21            was faced with many problems.  I was around a lot of
22            gang violence.  There were shootings on the street
23            all the time.  There was bomb threats at school all
24            the time; children would bring guns to school.  Like
25            that was just a normal thing that happened all the
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 1            time.  But during when I was attending those Little
 2            Rock School District schools there was programs
 3            within school and after school that inspired me to
 4            continue to want the ability to learn, to push all
 5            the negativity away, and that's why I am where I am
 6            right now.  But that doesn't work for everybody.
 7            There was a friend of mine, Jorge Ramos, we knew each
 8            other for awhile; he lost his mother last school
 9            year, the first semester, because his father murdered
10            his mother.  And because of that action, he dropped
11            out of high school and is maintaining a full-time job
12            to be able to support his-self economically.  And
13            there's another friend who I grew up with; him and I
14            faced the same problems growing up and he faced a
15            worse problem.  His name is Manuel Alvarez.  One of
16            the problems that he faced worse than mine was he
17            only had two meals a day.  He would eat a bowl of
18            cereal for breakfast in the morning and then lunch at
19            school, mid-afternoon-ish, and then that would be his
20            last meal till the next day.  But right now, because
21            all of these afterschool programs and school programs
22            inspiring both of us, he is attending Harvard
23            University on a full scholarship.
24                        [Audience applause]
25                 MR. MORENO:  I can't tell you how proud I am to
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 1            have a friend like that.  That was just really what I
 2            wanted to say.  Like, in conclusion, I just want to
 3            say that we -- I say "we," as in community members
 4            within all the communities in Little Rock, all the
 5            business leaders, every family member, every cousin,
 6            every aunt, every uncle, every single person -- all
 7            of us can start a change.  We can start a new school
 8            program for bringing back the old ones that were as
 9            effective as the ones that used to be around.  We can
10            inspire students to do the same thing that it
11            inspired me to do, what I am doing right now at this
12            moment.  We have -- we can start a change that has
13            been so badly needed -- "we" -- we, the Little Rock
14            School District.  The State Board, you haven't really
15            presented an idea of what you can do.  Thank you.
16                 CHAIRMAN LEDBETTER:  Okay.  Thank you, Mr.
17            Moreno, and we're proud of you.  Thank you for being
18            here.
19                            JORDAN BORST
20                 CHAIRMAN LEDBETTER:  The next one is Jordan
21            Borst.
22                 MR. BORST:  Good morning.  My name is Jordan
23            Borst and I'm a Little Rock School District student
24            as well.  But my school doesn't matter, because all
25            Little Rock School District matters.  I mean no
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 1            disrespect by coming here today.  I'm aware that many
 2            of you in the State Department are well educated and
 3            qualified to perform your duties.  However, it seems
 4            that you have really no idea what's going on in the
 5            school districts themselves and what's going on in
 6            these separated communities.  And so I'm here, along
 7            with my peers, to ask you to listen to the students'
 8            voices, as well as teachers, because in the end we're
 9            the ones on the ground; we're the ones living day to
10            day in these communities.  I hope that when you look
11            at me and my peers that you don't see a set of test
12            scores or statistics.  And I hope the opposite is
13            true as well, that when you see those statistics that
14            you think of the stories behind those statistics, you
15            think of the students working hard every day and
16            struggling just to get by.  Now as students of
17            America we lead lucky lives.  We have a free
18            education and that's a treasure I value deeply.  I'm
19            not a Little Rock School District student.  I wasn't
20            born in Arkansas.  I was raised in New York, and for
21            a lot of my life I considered Arkansas to be a fly-by
22            state, even though my mother grew up here.  I was
23            wrong.  Little Rock School District is important.
24            There are many beautiful minds and people that I have
25            met here that have inspired me and that's why I'm
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 1            here today to ask you not to simply just take it over
 2            and interrupt the baby-steps that are toward the
 3            better education.  I believe that would be
 4            detrimental to the cause that you yourselves afford
 5            in your own mission statement, to provide -- excuse
 6            me -- to insure that all children in this state have
 7            access to a quality education, providing educators,
 8            administrators and staff with leadership, resources
 9            and training.
10                 Now a part of what I'm here to say is that you
11            need to start recognizing the voices of the students.
12            There have been whisperings among my peers of
13            possibly starting a student union but -- and working
14            with us isn't the only thing you can do.  I believe
15            that the LRSD and the Department of Education can
16            work together in improving these distressed schools.
17            I believe you need to start listening to the teachers
18            and the students on the ground and support us.  We
19            can tell you what's wrong.  Help us learn and we will
20            help you learn how to help us.  Thank you for your
21            time.
22                 CHAIRMAN LEDBETTER:  Thank you, Jordan.
23                            JOSIE EFIRD
24                 CHAIRMAN LEDBETTER:  And so this one I may get
25            wrong, Josie Efird [pronouncing as I-fird].
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 1                 MS. EFIRD:  Thank you.  It's Efird [pronouncing
 2            as E-fird].
 3                 CHAIRMAN LEDBETTER:  Efird.  I apologize.
 4                 MS. EFIRD:  It's fine.  This school board has
 5            real power.  I know this because I've been in the
 6            Little Rock School District for 10 years and I'm a
 7            senior at Parkview High School.  And whenever you
 8            mention Jim Ross or Joyce Springer or Reverend
 9            McAdoo's name, people know who you're talking about,
10            people that don't care about politics or ever watched
11            the school board before, because we really like this
12            school board.  They're intertwined in our
13            communities.  We see them at the grocery store, we go
14            to church with them, and they really care about
15            helping us, and they're inspiring change from the
16            inside-out and we can feel this change as it's
17            happening.  We just want them to be able to finish
18            the job they've started.  The Little Rock School
19            District has not failed me.  It didn't fail me when I
20            went to the incredible Gibbs Magnet Elementary; it
21            didn't fail me when I went to Horace Mann, or when I
22            went -- now go to Parkview.  And this school board
23            isn't failing us, and I want to thank them for that
24            and I hope that they'll be able to finish the job
25            they've started.  Thank you.
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 1                 CHAIRMAN LEDBETTER:  Thank you, Ms. Efird.
 2                          HANNAH BURDETTE
 3                 CHAIRMAN LEDBETTER:  Hannah Burdette.  Hannah,
 4            you've been here before when you won the new court
 5            competition, so welcome back.
 6                 MS. BURDETTE:  Yes, sir.
 7                 CHAIRMAN LEDBETTER:  Yeah.
 8                 MS. BURDETTE:  Thank you.  Well, as you said, my
 9            name is Hannah Burdette; I'm a senior at Parkview
10            High School, but more importantly --
11                 CHAIRMAN LEDBETTER:  Could you tell us who your
12            new court coach was?
13                 MS. BURDETTE:  Miss Patricia Treadway and Jeremy
14            Lasiter.
15                 CHAIRMAN LEDBETTER:  All right.
16                        [Audience Applause]
17                 CHAIRMAN LEDBETTER:  Go ahead.
18                 MS. BURDETTE:  I'm a senior at Parkview High
19            School.  More importantly than being a senior at
20            Parkview High School though, I'm a student of the
21            Little Rock School District.  Through being a student
22            of the Little Rock School District each of us are
23            connected.  So both succeeding schools, like Parkview
24            and Central, we're connected with our peers at
25            McClellan and at Hall and at J.A. Fair and we come
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 1            together in a lot more ways than basketball rivalries
 2            or sitting on opposite sides of a football stadium.
 3            Because what we have in common is the fact that we're
 4            students of the district and we make up the majority
 5            of this district.  When you look at all the people
 6            involved, the majority of the people here, the
 7            majority of the people in the district are students.
 8            But there's been a lack of student representation, a
 9            lack of the student voices being able to be heard in
10            our community, and I think that that's what causes
11            and helps cause a lot of the issues within these
12            schools.  Now looking at this board, there's not a
13            student representative and you don't have a student
14            council here to let you know what's going on on the
15            ground within each and every classroom, how it feels
16            to sit and take those end-of-course exams that are
17            the only statistics and the only results, the only
18            facts that you as a school board have.  That's not
19            the same with the Little Rock School District, with
20            our district board.  Because as Josie Efird, a friend
21            of mine said, we're involved with our district.  A
22            lot of us have worked on their campaigns.  We
23            recognize the names.  When you say in a Parkview or a
24            Central classroom that you're going to speak at a
25            board meeting, people know what you're talking about.
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 1            We understand our district and our district is
 2            intimately involved in our classrooms and are
 3            intimately involved in our communities.  And that's
 4            what's necessary in order to be able to take these
 5            failing schools or these schools that are just on the
 6            edge of academic success; that's what's necessary in
 7            order to bring them about into the most beneficial
 8            manner that they can be in.  It's an intimate
 9            knowledge of each and every classroom.  And more
10            importantly, but not as well, an intimate knowledge
11            of the communities and the neighborhoods that
12            surround those schools.  Because each school is
13            sitting in a different neighborhood and that means
14            that there are different types of students and
15            different types of events that are going on around
16            those schools.  That's something that requires an
17            intimate knowledge and that's something that our
18            Little Rock School District is able to provide for
19            us.  They're able to understand what's going on in
20            the community because they're a part of our
21            community; they were elected by our community.  And
22            we as the Little Rock School District, our parents
23            decided that these are the people we want to
24            represent us and our students were able to work on
25            some of the campaigns.  So because of the fact that
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 1            it's only through this detailed knowledge of what's
 2            going on in particular classrooms that I encourage
 3            both the Little Rock School District and the State
 4            Board of Education to take into account student
 5            voices, to allow for student representation and, more
 6            importantly, not to dissolve the only body that we as
 7            students currently do have some sort of say in.
 8            Thank you.
 9                 CHAIRMAN LEDBETTER:  Thank you, Ms. Burdette.
10                            PAOLA MORENO
11                 CHAIRMAN LEDBETTER:  I may get this one right,
12            Paola Moreno.
13                 MS. MORENO:  Good afternoon.
14                 CHAIRMAN LEDBETTER:  Good afternoon.  Good
15            morning.
16                 MS. MORENO:  Good morning, sorry.  Everyone
17            wants numbers -- right? -- percentages, statistics.
18            The total southwest Latino community is growing
19            rapidly.  I'm Paola Moreno.  I'm a senior at Parkview
20            High School and the proud daughter of two
21            undocumented Mexicans, first generation to go to
22            college, and future Air Force airman.  My mom told me
23            stories when I was growing up.  One of the things she
24            told me was that whenever she moved to Arkansas from
25            Mexico it was rare to find a Latino just anywhere.
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 1            She remembered the time she saw a Mexican man for the
 2            first time at the local supermarket.  She said that
 3            she almost ran up and hugged him because it was the
 4            first man that she saw from a long time ago.  They
 5            were fast at telling each other their journeys from
 6            Mexico to Arkansas.  Now I see Latino's everywhere.
 7            They're my neighbors, my coworkers, my friends, my
 8            classmates, teachers, local business owners.  They're
 9            consistently enriching our city with different
10            cultures.  Along with my being an honor student and
11            being among the top ranked in my class, I'm also a
12            full-time worker.  I work long 40-plus hours a week
13            to help support my family and I, and I see the
14            struggle that a lot of kids have to face.  I do that
15            so I don't have to see the kids -- see the struggle
16            of my mom having to pour her sink water into an
17            almost empty gallon of milk to just have enough.
18            Since that, I realized how important education was.
19            I have several different friends that attend the
20            Little Rock School District and go to schools, such
21            as mine and Central, and schools such as McClellan
22            and Hall, students who are similar to how I once was.
23            Students are prematurely being exposed to adult
24            issues, doing whatever it takes to provide for their
25            families at the cost of their education, and we have
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 1            to change that.  There is no doubt that the Little
 2            Rock School District needs help.  We can work
 3            together on what needs immediate attention, such as
 4            test scores.  We have to help the students overcome
 5            the issues preventing them from fulfilling their job
 6            as a student and as a daughter or son.  Whether it
 7            means overcoming the issues of poverty, we have to
 8            make systematic changes in Little Rock School
 9            District on the way we work on issues.  It's
10            possible.  It all comes down to income and social
11            status, not knowledge or talent, and that's not
12            right.  We're an invisible minority searching for our
13            America, our Land of Opportunity.  Thank you so much.
14                 CHAIRMAN LEDBETTER:  Thank you, Ms. Moreno.
15                 John, maybe instead of claiming other people's
16            time you should yield some of your time to her.
17                 REP. WALKER:  I will do that.
18                 CHAIRMAN LEDBETTER:  Very moving.
19                           ED BULLINGTON
20                 CHAIRMAN LEDBETTER:  Okay.  Next on the list is
21            Ed Bullington.  And Dale Charles, you're going to be
22            up after Mr. Bullington.
23                 MR. BULLINGTON:  I should have left my name at
24            the top of the list rather than moving behind them.
25                 CHAIRMAN LEDBETTER:  I know how you feel.
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 1                 MR. BULLINGTON:  I changed it but wish I hadn't.
 2            I am here because I have a profound interest in our
 3            public schools.  I've been through all the schools;
 4            I've taught, I've worked in schools, and I want the
 5            Little Rock School District to be successful.  By
 6            that, I mean I want every child in all schools to be
 7            successful.  So with that in mind I do not support,
 8            one, a minimal takeover of just six schools; I don't
 9            think that's a proper solution.  And I don't support
10            taking property away from Pulaski County School
11            District.  I don't think that works.  It hasn't
12            worked in the past and that's not a solution.  If you
13            just look at the six schools, that leaves
14            approximately, by my rough numbers, anywhere from
15            7,000 to 9,000 students who are in the other 42
16            schools who are not achieving at proficiency level.
17            So I think you have to, as you're constitutionally
18            charged to do, take care of all the students in all
19            the schools, not just those in those six schools.  I
20            met with Jim Ross; I met him earlier; I was very
21            impressed with him.  I've met with some others over
22            the years and I want to believe that there's going to
23            be a change in this district.  I want to believe
24            that.  But we've been told that the past 25 years
25            there's going to be a change; "We have a new
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 1            superintendent, there's going to be a change; new
 2            board members, going to be a change."  I feel though
 3            there's a different atmosphere now that maybe there
 4            will be.  These students have talked about getting
 5            out and getting involved in elections.  When I taught
 6            school back in the 70's and 80's, we did that.  As
 7            students, we went out and campaigned, put out 15 --
 8            20,000 fliers on Saturday.  On election day, we put
 9            out some 10,000 fliers; sunshine, "remember to vote
10            today," and we got new members on; we made some
11            changes there, so that can happen.  So I guess I'm
12            kind of mitigating my responsibility a little bit --
13            or my response to say that.  If you're not going to
14            take over the entire school district don't just take
15            over six, but maybe have some kind of a hybrid
16            arrangement where this Department, this State, has a
17            direct forceful involvement in the school district
18            with these new board members and the old ones,
19            knowing that -- you know -- work with them, but
20            you're going to be watching them every day with a
21            foot on the back of their necks to get this done for
22            all of those kids at all schools.  I don't know what
23            you'd call that.  I look down here at number six,
24            number point -- or point six.  If there was some
25            serious modification of that in there with the board,
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 1            State Board of Education working with the Little Rock
 2            School Board, I think that would work and make some
 3            changes.  So --
 4                 CHAIRMAN LEDBETTER:  Thank you, Mr. Bullington.
 5                            DALE CHARLES
 6                 CHAIRMAN LEDBETTER:  Dale Charles, former
 7            Stephens Roadrunner, I believe.
 8                 MR. CHARLES:  Yes.  And y'all closed us out,
 9            closed us down.
10                 CHAIRMAN LEDBETTER:  Well, they're now with my
11            old school, Camden-Fairview.
12                 MR. CHARLES:  It wasn't fiscal distress; it was
13            a lack of 350 students.  But good morning, Senator
14            Ledbetter and Members of the Board.  As he said, my
15            name is Dale Charles.  I am here because I have some
16            grave concerns about the Little Rock School District.
17            The Little Rock School District is in an infant stage
18            of new leadership with the superintendent and members
19            of the board.  I don't believe any of those people
20            took this job not to improve the education of
21            children.  I think they sacrifice a lot of time and a
22            lot could be doing something else.  It's an unpaid
23            job.  I think you as the Board has an obligation --
24            and as many of the speakers have said here today, we
25            need to figure out a way how to improve the school
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 1            district.  I was struck by this young lady just a
 2            minute ago.  I'm sitting here by my wife and I'm
 3            saying -- she's saying that she's -- I believe she
 4            said a full-time student and working 40 hours a week
 5            to help her family.  Can you imagine what that is?
 6            Most of us don't even work 40 hours, much less take
 7            on academic class work.  These six schools have
 8            something in common: poverty versus economics.  The
 9            school district cannot, even if they was at the
10            plateau where we think they should be, cannot solve
11            this problem.  One of the things that I noticed since
12            this come up: it has awakened all of us to say that
13            we all are in this together, that we must work
14            together.  It's the largest school district in the
15            state and I would not like to see us get back in the
16            media across this country like we did 58 years ago
17            this September, the 1957 Central High crisis.  Can
18            you imagine what the headlines would be saying?  That
19            the largest school district now has been taken over
20            with 75% of the students African American, 7% of them
21            is in poverty.  We need to reach out across this city
22            and this state.  As Mr. Walker said, he's a member of
23            the Chamber; I didn't know that either.  I've been
24            knowing him several years but I didn't know anything
25            about the Chamber.  But the business community needs
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 1            to really invest.  If you've got a business, you
 2            invest in your business to make it grow first.  You
 3            don't just say, "Well, my business is not growing;
 4            I'm going to close it down."  No, you seek out all
 5            resources to put in your business to make sure that
 6            your business survives.  We are asking today that you
 7            as the Board of Education, the Little Rock School
 8            Board, the superintendent and the community as a
 9            whole hear the cry of these young people.  Think
10            about these are going to be the people that's going
11            to be paying into social security.  So those of you
12            who are relying on that, we need to be investing in
13            them so they can get some good jobs and get paid so
14            they have some money to keep on growing.  So I
15            implore you as the Board -- you have many options,
16            only six schools out of 48, and some of the students
17            said those two test scores are not who they are.
18            Let's invest in them and really find out who they are
19            by giving those the things that all of you 50 years
20            and over know what we got to get where we are today.
21            Thank you.
22                 CHAIRMAN LEDBETTER:  Thank you, Mr. Charles.
23                            LUIS CAMPOS
24                 CHAIRMAN LEDBETTER:  Luis Campos.  Maybe not --
25                 UNKNOWN LADY:  He's in the waiting room.  He's
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 1            out in the other room.
 2                 CHAIRMAN LEDBETTER:  Okay.  If someone could --
 3            Jeremy, if we could get someone to step out --
 4                 MR. CAMPOS:  I'm here.
 5                 CHAIRMAN LEDBETTER:  Oh, here we go.  All right.
 6                 MR. CAMPOS:  Sorry.  I was in the other room.
 7                 CHAIRMAN LEDBETTER:  It's all right.  You have
 8            three (3) minutes.
 9                 MR. CAMPOS:  All right.  Let's make it count.
10            Good morning.  My name is Luis Campos and I graduated
11            from Little Rock Central High School in 2005.  I had
12            a good experience going to this school; I think it's
13            good.  And as far as being able to -- we have
14            hundreds of students having many issues all across
15            the district.  And, yes, because one school isn't
16            doing good -- we have known for the past 10 years the
17            Hispanic population has increased and it's been
18            struggling slowly to this point, and many of those
19            students go to Hall High, Baseline, Cloverdale.  And
20            as far as -- and as we know, those three schools are
21            in academic distress.  And for the past 10 years we
22            have known that this was going to happen and there
23            hasn't been very many big changes to improve these
24            actions, even though we have spent a billion dollars
25            to improve the gaps between black and white students
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 1            to have it narrowed.  And when we compare Hispanic
 2            students to white students, it's even bigger.  And it
 3            hurts my feelings to know that many of these students
 4            won't be able to attend a good school because they're
 5            on academic distress.  I think it's time to make a
 6            change and I would please ask you to consider
 7            intervening in the Little Rock School District Board
 8            and their operation so we can improve how we do
 9            business in the future of our kids.  Thank you.
10                 CHAIRMAN LEDBETTER:  Thank you, Mr. Campos.
11                           HENRI SMOTHERS
12                 CHAIRMAN LEDBETTER:  The next is Henri Smothers.
13            You're recognized.
14                 MS. SMOTHERS:  "Our lives begin to end the day
15            we become silent about things that matter."  I'll say
16            that again.  "Our lives begin to end the day we
17            become silent about things that matter."  That was
18            one of the famous quotes from Martin Luther King.
19            I've been a parent, a volunteer, in the Little Rock
20            School District for some 25 years; a long time to be
21            a volunteer in the trenches.  The time has come for
22            us to no longer be silent about things that matter.
23            Our children matter to us.  For 25 years, my children
24            have gone on to lead successful lives, but all of the
25            children in Little Rock School District I consider to
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 1            be my children.  As a parent, as a president/past
 2            president of Little Rock PTA Council, now I serve on
 3            the Arkansas PTA legislative body as the vice
 4            president, we consider every child one voice.  The
 5            parents have been energized, re-energized; we're in
 6            the trenches; we're willing to do whatever we need to
 7            do to help our community.  As a parent -- the
 8            parents, yes, we must step up, stand up, and do more
 9            than we have done.  But I'm here to issue the call
10            that we are committed.  Over the past 18 months or
11            so, we are concerned and we are better committed and
12            we stand behind this board; we stand behind our
13            superintendent.  So we are saying today with the
14            strides that we've made with this new board and our
15            new superintendent we would not like for you to take
16            over our district.  Now is the time for change, yes,
17            but now is not the time for takeover.  We may not
18            have it all together but together we can have it all,
19            so let's get together.
20                 CHAIRMAN LEDBETTER:  Thank you, Ms. Smothers.
21                 Break?  You want to take a break?  Okay.  We're
22            going to take about a five- to eight-minute break.
23            Before we do -- Dr. Barth?
24                 DR. BARTH:  I just wanted to let the Board know,
25            Senator Chesterfield had texted and said she
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 1            apologized for her absence but because of a family
 2            health event.  So, but she wanted the Board to know
 3            that.
 4                 CHAIRMAN LEDBETTER:  Thank you.  All right.
 5            Okay.  So we're going to take about an eight- or ten-
 6            minute break and we'll be back as quick as we can get
 7            back in here and resume.
 8                    (BREAK:  11:33 - 11:45 A.M.)
 9                 CHAIRMAN LEDBETTER:  All right.  We'll get --
10            try to get everybody back in their seat.  Again, we
11            need to have everybody either seated or out in the
12            overflow.  We have another one of our elected
13            representatives, Representative Clark Tucker is here.
14            And, Representative Tucker, we appreciate you being
15            here.  I want to -- before we get back, I want to
16            thank everyone for their respectful tone and thank
17            the audience for being respectful to people's views.
18            I think I've got about -- we've got about 25 more
19            folks who are signed up to give public comment.  We
20            want to hear from everyone -- but again we ask that
21            if you don't have anything new to add to keep that in
22            mind because we would like to hear from everyone but
23            we don't want to have this to become just repetitive.
24            So with -- and also, we're probably going to break
25            for lunch around noon or after and take about a 35-
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 1            minute lunch break and then come back and take it
 2            back up.
 3                          MICHEL LIEDERMAN
 4                 CHAIRMAN LEDBETTER:  So the next person I have
 5            on my list is Michel Liederman or Michol Liederman,
 6            who is here with LULAC.  So --
 7                 MR. LIEDERMAN:  Thank you.  My name is Michel
 8            Liederman and I am here for the Council 750 of the
 9            League of United Latino American Citizens, known as
10            LULAC.  LULAC is the largest Latino organization in
11            the United States that advocates for the advancement
12            and empowerment of the Latino community.  Because I
13            don't have all pertinent data, statistics, enough
14            information to make an educated recommendation on
15            what this Board should do regarding the Little Rock
16            School District, we leave it up to this Board to make
17            the best decision, either to take over the entire
18            district, take over only the six distressed schools,
19            or give the new board the vote of confidence and a
20            deadline to improve the situation of said schools.
21            Nevertheless, the past history of the Little Rock
22            School District is not a good one.  The past boards
23            did not share a common view on the schools
24            improvement and did not take adequate actions and
25            hired and fired several superintendents in a short
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 1            period of time.  I understand there were eight
 2            superintendents in 10 years.  Maybe this new board
 3            will act differently, if given the opportunity.
 4                 I need to point out that LULAC Council 750
 5            Little Rock has been helping Latino students to reach
 6            college for over 25 years.  Just in 2014, we awarded
 7            39 scholarships and plan to continue to do so.  But
 8            for many Latino students to qualify for college they
 9            need additional help at the high school level and
10            even before.  As an example, you have copies for your
11            consideration of the Hall High graduating seniors
12            2013-14 accomplishments of ESL students that prove
13            that with special support and attention many of the
14            students, these minority students will excel.
15                 (WHEREUPON, Exhibit Five (5) was marked for
16            identification and appended.)
17                 MR. LIEDERMAN:  Latino students continue to grow
18            schools in literal school enrollment year after year
19            and so continued special support is necessary.  Only
20            at Hall High, as you see in your handout, 22% are ESL
21            students, meaning more Latino students are not ESL.
22            At Hall High, this support and attention has been
23            possible thanks to the Newcomer's Center and the
24            dedication of teachers.  But rumors circulate that
25            the Newcomer's Center may be eliminated to save
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 1            money, negating the excellent job that the Center has
 2            accomplished and the real need of these ESL students
 3            to receive special help in order to be successful.
 4            The Little Rock Board and Dr. Suggs must insure that
 5            the Newcomer's Center is maintained and continues to
 6            serve this growing group of Latino students,
 7            encouraging these minority students to work harder to
 8            outshine and have higher educational opportunity.  A
 9            task force formed by parents, students, teachers and
10            community leaders should monitor its progress.  Let
11            me point out that many Latino parents do not
12            participate in these meetings for several reasons.
13            Many are undocumented and afraid; many don't speak
14            enough English; many work two or three jobs at the
15            same time.  So their children, students of the
16            district, should have a clear voice in making
17            decisions and carrying them out.  Regardless of the
18            decision of the State Board on the future of the
19            Little Rock School District, the Newcomer's Center
20            must remain in place to maintain its critical
21            function, both socially and academically.  Thank you
22            very much.
23                 CHAIRMAN LEDBETTER:  Thank you, Mr. Liederman.
24                            ANGEL PEREZ
25                 CHAIRMAN LEDBETTER:  The next speaker is Angel
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 1            Perez.  Angel Perez.  Ms. Reith knows that I try.  In
 2            the 30-some-odd years since I took college Spanish
 3            and lived with someone from Mexico City and someone
 4            from Lima, Peru, my Spanish has slipped a bit.  So I
 5            apologize.  You're recognized.
 6                 MR. PEREZ:  That's all right.  Y'all doing all
 7            right today?  Great.  My name is Angel Perez.  I
 8            graduated from Hall High School and I attend Pulaski
 9            Technical College.  I moved to Arkansas five years
10            ago.  You know, moving to a different state and to a
11            new culture and a new language and stuff like that is
12            kind of difficult.  Going to a school where it
13            doesn't -- that doesn't, like -- I'm sorry --
14                 CHAIRMAN LEDBETTER:  You're fine.
15                 MR. PEREZ:  Learning a different language and a
16            different culture is difficult to take in because you
17            really don't know much of that culture and that
18            language.  Right?  So imagine yourself in the
19            classroom thinking of -- like you look at a teacher
20            or on the board, and she is speaking English and
21            teaching you stuff but you really don't know this
22            language.  And you look -- you think to yourself,
23            like, what am I doing here and stuff like this.  But
24            then I went to -- when I went to Hall High School,
25            the ESL coordinators there, they helped me a lot and
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 1            they saw -- I don't know, I can't -- I'm sorry.
 2                 CHAIRMAN LEDBETTER:  It's okay.  Believe it or
 3            not, when I was in college I couldn't stand up in
 4            front of a group of people and speak, so --
 5                 MR. PEREZ:  Yeah.
 6                 CHAIRMAN LEDBETTER:  And not just English.  I
 7            mean, you're doing a lot better than I did, I can
 8            tell you that.
 9                 MR. PEREZ:  Well, the struggle with a new
10            language and a new culture, really I can't make you
11            understand stuff like this.  And then the ESL
12            coordinators, they came to me and they helped me out.
13            My mother was deported when I first moved here.
14            Before that, it was a hard struggle for me going to
15            school.  I sit in class and I look at a teacher; I
16            don't know what she's talking about.  And while I'm
17            in class I think of my mother.  I say, "Well, what's
18            going on," you know.  "I can't go -- I can't stay in
19            school and learn something new."  And then I also
20            think that my mother is not here with my anymore
21            because -- with your mother taken away it's really a
22            hard struggle.  You don't have her -- what's it
23            called -- you don't have her help; that's what I'm
24            trying to say.  She's not here to give me support and
25            stuff like that.  So when the ESL coordinators came
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 1            to me they helped me out.  They started helping me to
 2            get -- they started helping me get enthused and stuff
 3            and -- well, what I saw is that they helped me out in
 4            education and stuff.  And so I strived to learn and I
 5            knew that if I kept going -- I don't have to let
 6            myself down because my mother is deported and stuff
 7            like that.  I shouldn't look at myself as underclass,
 8            you know, so I should just go ahead and strive for my
 9            learning.  That way, I can fight for my own education
10            and get a good job and stuff like that.  I guess
11            that's it.
12                 CHAIRMAN LEDBETTER:  Yeah.  Thank you for being
13            here.
14                 MR. PEREZ:  Thank you.
15                        [Audience Applause]
16                          YASMIN SANTILLAN
17                 CHAIRMAN LEDBETTER:  Yasmin Santillan.
18                 MS. SANTILLAN:  The central goal of education is
19            to create men who are capable of doing new things,
20            and I just think you are (inaudible).
21                 CHAIRMAN LEDBETTER:  Could you do us one favor
22            and just pull that -- not the -- yeah, the whole
23            thing down just a little bit.  It will slip out of
24            there if you're not careful.  There you go.
25                 MS. SANTILLAN:  Today, I want to talk to you
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 1            about Hall's Welcome Center but most of all, to ask
 2            you -- there -- ask you not to give up on us.  I have
 3            lived in the United States for five years.  I did not
 4            think of myself or the people that would happen or
 5            the moments of distress that could change my future
 6            forever.  I graduated from Hall High School with
 7            honors in 2014, and I am currently enrolled in
 8            college.  When they told me that I had to attend
 9            Hall, I was very concerned because many people had
10            told me that it was a bad school.  I didn't get a
11            chance to choose my high school, but if I had a
12            choice I would still choose Hall.  Honestly, I owe a
13            lot to my school.  Together, we learn new things and
14            grow as a new student and as people.  I am sure that
15            all of us want the same thing -- in this case,
16            educating students.  I want to share some of my
17            growth as a student in Hall.  Our life is made of
18            small movements that change our life forever.  Who
19            would imagine that my school could change parts of my
20            life that are now so important to me?  In my history
21            class I learned how this country and the world was
22            formed.  In my science class I learned that
23            everything that exists is here for a reason.  In math
24            I learned that every problem has more than one step.
25            In English I learned to read words and understand.
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 1            And in my art class I learned how to express my --
 2            your feelings with just a brush.  All that I just
 3            mentioned is very important because it's part of
 4            education.  But is that enough to believe the
 5            reality?  The reality is that every student is
 6            unique.  We can't see a student as a number; we're
 7            not.  Because a student at Hall has more than a
 8            teacher; a teacher is a mentor, someone who supports
 9            you in the different movements of our lives.  We as
10            the students spend most of our time in school and it
11            becomes a second home to us.  Hall is my family.  At
12            one point of my life I was afraid at my home.  I was
13            afraid inside and I didn't know how to change that.
14            I was lonely and sad, but when I got to school it was
15            a different story.  I was always happy.  My teachers
16            changed my life.  It is hard to believe, but each of
17            them gave me something different.  Today, they are
18            the most beautiful gifts given to me.  Ms. Lucker
19            [ps], my (inaudible) teacher was always by my side.
20            She would always tell me that she was proud of me.
21            She told me things that someday I will teach my
22            children, and thanks to her I know that I will; I
23            know what I want to be.  Mr. Morales is and always
24            will be my art teacher.  He told me never to give up,
25            not only in art but also in life.  He gave me ideas
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 1            that changed my viewpoints.  Ms. McKinney taught me
 2            to paint, and even in my senior year when I did not
 3            have her as an art teacher she helped me with my AP
 4            portfolio.  Thanks to my art teachers I (inaudible)
 5            and I will never forget that experience.  Mrs. Diggs,
 6            my AP English teacher prepared us for college and I
 7            can see now that even if it was hard, it was worth
 8            it.  I could never forget about Ms. Purdy; she was my
 9            teacher and now the ESL coordinator.  She's a
10            fighter.  I learned other things, but she never gives
11            up on us.  All of my teachers are part of what I am
12            today, the other reason why I'm here today.  I could
13            never repay what they have done for me.  So if you
14            ask me if the ESL Newcomer's Center works, I would
15            say yes.  If you ask me if Hall works, I would say
16            yes.  I don't want all the generations to lose the
17            opportunity to feel what I feel.  We have a lot more
18            to offer, if you will give us a chance to demonstrate
19            what we have inside -- and, yes, the opportunity to
20            change the future of many students.  I don't want my
21            family to be taken away from us after all the hard
22            work that we have done just for one bad decision.  I
23            think there are ESL students already suffering from
24            separation of families, so please don't break another
25            family apart.  Please do not give up on us.  We still
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 1            have a long way to go, but if we work together we can
 2            get there.
 3                 CHAIRMAN LEDBETTER:  Okay.  Thank you.
 4                        [Audience Applause]
 5                          CAROLYN NEWBERN
 6                 CHAIRMAN LEDBETTER:  All right.  The next -- I
 7            think it's Carolyn L. Newbern.  I may have --
 8                 UNKNOWN LADY:  She's outside.
 9                 CHAIRMAN LEDBETTER:  Okay.  Can someone -- okay.
10            Here we go.  Hello, Carolyn.
11                 MS. NEWBERN:  Hello, Mr. Ledbetter and Members
12            of the Board.  I can give a bit of historic
13            perspective to what these students have so eloquently
14            said on their own.  Back in 1991, the Little Rock
15            School District was given a directive by the United
16            States Department of Civil Rights Division to develop
17            programs for second language students who were not
18            being well-served in the District.  And I worked with
19            Jean Parker and a number of other people at that time
20            to develop a testing and tutoring program for
21            students; it developed slowly.  Thanks to the State
22            Department of Education and Andre Guerrero, we were
23            trained in a variety of methods of how to deal with
24            these students.  We went to individual schools where
25            the students were assigned based on their geographic
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 1            location and it was -- excuse me -- it was a real
 2            scattershot.  We spent an enormous amount of time
 3            driving, trying to meet the schedules of the
 4            students, taking them out of the least disruptive
 5            class that -- I mean, interrupt their schedules as
 6            little as possible.  As the program developed and we
 7            were able to reach more and more students, we
 8            realized that something more efficient had to be
 9            done.  And by 1998, I believe it was; we developed
10            the concept of Newcomer's Centers in trying to pull
11            students together at certain locations so that we
12            could maximize the resources that were available for
13            the students and Hall High School was determined the
14            location for the secondary school.  We had two junior
15            highs and I believe it was four elementary schools.
16            So 17 years of experience has gone into work at Hall
17            High School.  At this time when we -- excuse me --
18            when we started the ESL services, back in 1991, I
19            believe the District had 55 different languages
20            within the school district.  It may be only 52 now --
21            but anyway, there is a significant variety of
22            students.  So the majority of the students then and
23            now certainly are Spanish-speaking students,
24            Latino's, but there are a significant number of other
25            students from China, from the Near East, the Middle


Sharon Hill Court Reporting







Page 91


 1            East, from Europe, from Russia, just quite a wide
 2            variety of students.  All of these students come with
 3            a definite lack of knowledge of American culture.
 4            And as one of the students mentioned, you know, they
 5            don't know who George Washington was or the
 6            significant -- so they don't know who Martin Luther
 7            King was.  Classes have to be adapted in a variety of
 8            ways.  The current program at Hall High School now I
 9            believe has 23 students -- 23 teachers who have had
10            special training to adapt classes for these students.
11            They have quite a variety of classes that also are
12            adapted to the students with multiple layers,
13            multiple levels, all trying to move these students as
14            quickly as possible into the mainstream classes and
15            into the AP classes, pre-AP classes.  I say this as a
16            commendation of what has gone on at Hall High School
17            and something that might be a model for what could be
18            done at other places when teachers, faculty, students
19            are all working together with special training toward
20            a unified goal that they can reach and they see
21            accomplishments, as these students have so eloquently
22            said themselves.  Working together, it can work.
23                 My last comment would be whatever you all
24            determine in this extremely difficult process that
25            you have to go through with, I hope that this one
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 1            particular successful program at Hall High School,
 2            the Newcomer's Center concept, will be maintained and
 3            that perhaps it can be used as an example for other
 4            adaptations.  Thank you.
 5                 CHAIRMAN LEDBETTER:  Thank you, Ms. Newbern.
 6                         DR. CHARITY SMITH
 7                 CHAIRMAN LEDBETTER:  The next one on my list is
 8            Dr. Charity Smith.  Charity, are you here?  Is she
 9            outside too?
10                 UNKNOWN PERSON:  She's outside.
11                 CHAIRMAN LEDBETTER:  Okay.  Here you are.
12                 DR. SMITH:  Good morning to Members of the
13            Board.  It's a pleasure to be back here.  It's been a
14            long time since I've sat in this seat or this place.
15            To the members of the Little Rock School Board, to
16            the community, and all who are interested in children
17            everywhere, I rise to talk to you today very candidly
18            about achievement and what it means to children in
19            this state.  We are here to talk about academic
20            distress and we recognize that any time a school for
21            three consecutive years falls below 49.5 they fall
22            into academic distress, and those assessments include
23            reading, math, literacy, and English reading and
24            writing literacy.  Since 2011, the State Board has
25            been talking about academic distress and raising the
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 1            standards for academic distress, and you've done so.
 2            I rise today not to take sides as to what you should
 3            do about it, but to bring voice to those students who
 4            are not here.  Generally, in meetings like this,
 5            those students who succeed, those students who are
 6            above the 50 percentile are here to talk to you
 7            today.  But I rise to talk to you about other
 8            children.  There are children who are not succeeding
 9            whose voices have to be heard.  And I am so
10            enlightened to see this great body of people who are
11            here who are so concerned about these students, and I
12            encourage you to continue to be so.  But here's what
13            I have to say.  Generally, in education, we talk
14            about the three R's: reading, writing and arithmetic.
15            Today, I talk to you about the 3 R's and they are
16            reality, rhetoric, and then what can we do --
17            responsibility.  The reality is that we must do
18            something to make a difference.  For those kids who
19            are getting ready to graduate this April, what are we
20            going to do to be sure that they are achieving at the
21            highest levels?  The rhetoric is this: any time when
22            passion comes into play we have lots and lots of
23            people who want to do something for achievement.  But
24            the day-to-day grind, the volunteerism that it takes
25            -- and I've been doing this for 11 years -- that it
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 1            takes to help a child succeed -- often, when you ask
 2            people to come to the table, very few -- the laborers
 3            are few; very few people stand up and are counted.
 4            And so I'm hoping that collectively you will be
 5            counted today.  I rise to simply say this: the
 6            promise of excellence and the promise of a great
 7            education for all our children has eluded us for far
 8            too long and that promise has got to be kept.  You
 9            see, we must believe in the inherent ability of all
10            of our children to reach the highest expectation
11            which we set for all of them.  For it's in this
12            promise and the natural ability of every child that
13            keeps me focused.  And I believe when the results of
14            our actions -- when the results of all of this
15            activity matches the passion of our pronouncement,
16            the passion of our rhetoric, then we shall know that
17            we've kept our promise.  I rise today to ask you to
18            collectively -- the community, the board, the
19            parents, the children -- do what's best for kids and
20            insure that no longer, when they come, some kids go
21            on and some kids do not.  Thank you very much.
22                 CHAIRMAN LEDBETTER:  Thank you, Dr. Smith.
23                 Al Lockett?  Is Mr. Lockett still here?  All
24            right.  I will come back if he shows up.
25                           DEAN PATTERSON
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 1                 CHAIRMAN LEDBETTER:  Dean Patterson.  All right.
 2            Dean, I met you the other night.
 3                 MR. PATTERSON:  Yes, sir.  Yes, sir.
 4                 CHAIRMAN LEDBETTER:  You're recognized.
 5                 MR. PATTERSON:  Hello, Board.  My name is Dean
 6            Patterson.  I'm a student over at Little Rock Central
 7            High School and, most importantly, I'm one of the
 8            many voices we've heard out here today representing
 9            the thousands of students within the LRSD.  But
10            something unique -- and before this started you asked
11            us to say something unique in each speech.  Something
12            unique about this meeting here today is that many
13            student voices have been heard only here.  This is
14            the first time you've heard an organized group of
15            students come out as a coalition to activate the
16            change that we want to see in our district.  That
17            change -- that coalition must be at the table.  We
18            must have a seat at the table of reform to be able to
19            make a new LRSD going forward.  Because as we sit at
20            this crossroads between a State takeover and
21            sustaining the hope of progress that we've seen in
22            these last couple of months, this crossroads has a
23            few concerns for me.  I'm concerned about a future in
24            the LRSD where we've lost the ability to have the
25            cohesive force of community that brings us together
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 1            across socioeconomic and cultural lines that
 2            otherwise divide us in this massive city.  I'm
 3            concerned when we lose faith in the democratic system
 4            and hand it over to business interest.  I'm concerned
 5            when we pigeonhole students as a test score and make
 6            me into a statistic, rather than taking on the
 7            progressive ideals that we believe in, such as
 8            student surveys and believing in student college
 9            readiness.  Those are the ways that we see how
10            students truly succeed.  And those are the voices,
11            those are the ideas that students bring to the table
12            when you give them a seat at the table of reform.  I
13            am concerned about the future that I don't want to
14            send my children to the school district that raised
15            me.  I'm concerned about a future where my children
16            won't walk down the halls of Pulaski Heights Middle
17            School and Elementary and Little Rock Central High
18            School and work with the mothers and fathers of this
19            school district that made me into the success story I
20            am and made the children that spoke before me into
21            the success stories you've heard.  I'm concerned
22            about the future when we strip down the teacher-
23            student relationship, because a board has never
24            taught me a class and business interests never took
25            the ACTAAP.  I'm concerned about that future.  So I
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 1            ask you as the Board to look into your hearts, to
 2            hold together the common interests of the community,
 3            the cross lines of socioeconomic, racial, ethnic,
 4            language divides, the community that keeps us
 5            together.  The village that raises a child starts in
 6            the commons and it's only by defending these public
 7            spaces can we truly create a community that defends
 8            each and every one of us.  That is the future of the
 9            LRSD.  That is the future, when we bring student
10            voices to the table.  And that is the future that I
11            see when we defend the public education system that
12            we have today.  Thank you.
13                        [Audience Applause]
14                 CHAIRMAN LEDBETTER:  Thank you, Dean.
15                 And did Al Lockett come back in the room?  Okay.
16            All right.
17                           MARLA JOHNSON
18                 CHAIRMAN LEDBETTER:  Marla Johnson.
19                 MS. JOHNSON:  Hello.  My name is Marla Johnson
20            and I want to be clear, first, that I'm just here as
21            a person.  I'm not representing any group, although
22            I've worked with many groups on the issue of
23            education.  I'm the person who started the Facebook
24            page Collaborate to Educate: Big Change Now for
25            Little Rock schools and the accompanying petition and
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 1            pledge.  I've been dealing with the issues
 2            surrounding education as a teacher and also as a
 3            concerned citizen in the Little Rock public education
 4            board; on the Racial Culture Diversity Commission for
 5            the city of Little Rock it was a topic; when I worked
 6            with LULAC and gave out some of those scholarships to
 7            some of those kids, which was a very special moment
 8            for me; as the president of Just Communities of
 9            Arkansas; and the president of Arkansas Advocates for
10            Children and Families; and also as the president of
11            the Women's Foundation of Arkansas.  And for two-and-
12            a-half years I reluctantly signed up to help the
13            Little Rock Chamber Education Committee to start
14            working on reading by the third-grade level for all
15            third-graders in the District and also Workforce
16            Development Education in hopes that someday every one
17            of these kids will be visiting a business and
18            learning how their education is relevant to actually
19            working in our community and having a great job that
20            supports their families.  There's a lot of
21            miscommunication out there, so I need you to know
22            that my purpose has not been to blame any group or
23            any people, and I've tried to steer people away from
24            hijacking that Facebook page with such blaming.  I
25            truly want people to vent and to share their ideas
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 1            and their possible solutions without getting into a
 2            debate over whose views are more true than another's,
 3            and the response really has been overwhelming.
 4            Today, there are about a thousand people on that page
 5            talking about how we can work together to improve the
 6            Little Rock schools and I'm really, really happy
 7            about that.  In the accompanying petition that asks
 8            you, the State Board of Education, to take bold
 9            action to improve our Little Rock public schools,
10            when I checked it this morning over 1200 people had
11            signed it.  And many of those people have sent you
12            comments, telling you what they think should happen
13            and what action should be taken, so you know a lot
14            more about what action should be taken than I do.  So
15            I leave you specifically to make that decision and I
16            actually trust you; I trust you to make a decision
17            that takes all of these children into account and our
18            entire community.  And no matter what that decision
19            is, I will continue to work on this effort.  And
20            whatever structure exists I hope that you can make
21            sure to help it be one in which all of the voices are
22            heard and people are treated respectfully.  But those
23            1200 people didn't only sign a petition; they signed
24            a pledge.  So like walking down the aisle at the end
25            of a sermon, a lot of us have shared with you a
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 1            commitment to work together with a focus on the
 2            children of our city so that they grow up learning
 3            and exploring and making our world a better place.
 4            You may be aware that many people in Little Rock have
 5            been in meetings and study circles, like I have.
 6            We've been working on plans for many years.  I worked
 7            on this one that was released in 2010, that involved
 8            a lot of community support and many voices.  But
 9            those plans were not implemented and nobody really
10            has been able to tell me why they weren't
11            implemented.  So on behalf of over 1200 people, I am
12            here not to advocate any particular course of action
13            but rather to advocate against inaction.  So help us
14            to create a platform where we can all roll up our
15            sleeves and get to work in a way that actually really
16            makes a difference for all of those kids, whether
17            they're here today or not.  Thanks.
18                 CHAIRMAN LEDBETTER:  Thank you, Ms. Johnson.
19                 Do we want to -- we can keep going -- take a
20            break for lunch?  What does the Board want to do?
21            Keep going?  All right.
22                          KIARRA MITCHELL
23                 CHAIRMAN LEDBETTER:  Okay.  The next one I have
24            on the list is Kiarra Mitchell.  Kiarra, you're
25            recognized.
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 1                 MS. MITCHELL:  Hello.  My name is Kiarra
 2            Mitchell and I'm a sophomore at Hall High School and
 3            I'm a B-average student.  Every student in the Little
 4            Rock School District isn't perfect, but there are
 5            some kids who don't care, who act like they don't
 6            care about their education.  But there are students,
 7            like I myself, who wants to get an education, who
 8            wants to graduate high school and then attend college
 9            afterwards.  The State shouldn't take over Little
10            Rock School District, because if it did there would
11            be a lot of changes that people couldn't cope with.
12            It gives everyone an equal opportunity at their
13            education, regardless of what their history has been
14            so far in school.  Some kids start out their high
15            school year, or years, in negative ways.  But some in
16            their years throughout high school become more
17            progressive in their education and how they need to
18            graduate high school.  In my opinion, I think the
19            State taking over would be a little more non-tolerant
20            about things now, but how is that even better when
21            they put us in schools according to what our years of
22            being in school looks like?  But, you know, people
23            change as they get older and start being more
24            responsible with what they are doing.  The school I
25            attend, I don't see how it is different from any
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 1            other high school in Little Rock School District.
 2            People say they send all the ALT kids here and that
 3            everyone at Hall has behavior problems, which is not
 4            true at all.  The only thing you see about Hall is
 5            all the negative things that are going on.  It makes
 6            it seem like all the other schools in Little Rock
 7            School District don't have their bad times.  But, you
 8            know, the good things that are going on here at Hall
 9            is that some teachers here are national board
10            certified, which is not in every school.  They have
11            the best debate team, which is my opinion, which I'm
12            also on.  There are about seven teachers who have
13            doctoral degrees here at Hall in the classes that we
14            have here that a STEM academy wouldn't provide for my
15            -- for example, web design, it teaches us about HML
16            codes.  The communication class is one of the big
17            classes that we have.  There's so many amazing
18            classes here at Hall.  You never see nothing about
19            over-achieving students in the news nowadays because
20            the news only reports the bad things that's going on
21            that gives people negative thoughts about our school,
22            which some are down and out untrue.  Look at every
23            Little Rock School District school.  They have
24            afterschool activities that people are dedicated to,
25            which keeps them out of negative things that are
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 1            going on around us.  The State takeover is going to
 2            be a big change which I don't want to see happen,
 3            because I'm happy about my school and I'm happy about
 4            the education that I'm receiving.  Since I've been at
 5            Hall, my grades have improved dramatically.  I went
 6            to Henderson and I maintained a 3.0 and now I go to
 7            Hall and I still maintain a 3.0.  But I know some
 8            people are going to disagree about what I'm saying.
 9            But what about the teachers who are probably going to
10            lose their jobs?  Like, for example, my debate
11            teacher that -- you know -- I'm worried about that
12            because I want to go to college for debate but how am
13            I going to go to college for that if I'm not -- I'm
14            setting a goal for what I'm going to do in the
15            future.  But if I don't have that class how am I
16            going to, you know, get to that goal?  But like there
17            are kids in Little Rock School District who actually
18            care about their education, no matter if they're in
19            elementary, middle school or high school, because
20            those are the people who care, the ones who actually
21            give it their all no matter what school they go to.
22            Because there are going to be schools that have their
23            good and bad, but that's life.  You can't stop it
24            from being the kinds of students in that school.  But
25            I'm proud and I'm probably not the only one who's
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 1            proud of the education I'm receiving.  Thank you.
 2                 CHAIRMAN LEDBETTER:  Thank you.
 3                 I've got some -- I've got some -- I just want to
 4            say this: I hope everyone knows that whatever happens
 5            today the schools are going to open tomorrow and the
 6            teachers are going to be there, the buses are going
 7            to run.  Someone asked me about that; they said that
 8            their daughter was afraid that if the Board voted to
 9            take over that they wouldn't have school the next
10            day.  And I said, "Well, when I was in school that
11            might've been a good thing."  But school is going to
12            open, no matter what happens here, tomorrow.  And the
13            efforts and the achievement that we celebrate -- and
14            we do celebrate achievement here -- will continue and
15            that is the commitment no matter what happens.  So I
16            think most understand that, but just in case there's
17            some misunderstanding about it.  We recognize that
18            the Little Rock District has so much going for it and
19            that's because of the teachers and the dedicated
20            people that are there and because of the students
21            that have been before us today that reflect on the
22            achievement and the excellence that we've seen in
23            this district.  So I just -- I want to say that.  I
24            probably didn't have to, but I did.
25                           AMANDA WARREN
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 1                 CHAIRMAN LEDBETTER:  Our next speaker is Amanda
 2            Warren.
 3                 MS. WARREN:  Good afternoon, I think it is now.
 4            I have spoken quite a bit lately to our Little Rock
 5            School -- our new Little Rock School District Board,
 6            and usually I have my speech and somebody has timed
 7            me and I try to talk really fast.  I'm just going to
 8            talk from the heart today.  For the first time in 16
 9            years as a teacher with Little Rock School District
10            -- but the last 8 of which have been at Hall, and
11            were at Hall at the beginning of my career, and
12            Parkview, and then I did some middle school -- I feel
13            like we're actually being heard.  So we have real
14            conversations and we're not shutdown when we bring up
15            the elephant in the room or we bring up the
16            statistics that people don't want to face.  We
17            actually have a board now who's willing to tackle
18            this head-on and they really want to hear what we
19            have to say and they want to have real conversations.
20            They haven't been together long enough to make this
21            turnaround that is supposed to happen so quickly.  We
22            need the time with them, with the board that's
23            actually listening, not just to the teachers but also
24            to our students and our kids.  And I'm really
25            encouraged by that, which is sometimes not an easy
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 1            thing to do after 16 years in Little Rock School
 2            District.  I hope to stay in the district and retire
 3            and I'd love to spend the rest of my career at Hall.
 4            It's a really dynamic place.  And, of course, we have
 5            our problems but we all believe in those kids.  None
 6            of us gets up in the morning and says, "Hey, how can
 7            we fail our kids?"  It's not what the teachers are
 8            doing; it's not what the parents are doing; it's not
 9            what the community is doing.  So I urge you to let us
10            have time with this board to really have these
11            conversations that are actually happening for the
12            first time, at least in my 16 years, and bring
13            everyone together like it's never happened before.
14            It's actually a very exciting time, and I hope I'm
15            not being naively optimistic, but please keep our
16            public schools public and please honor our democratic
17            processes.  We elected this board because we want
18            them.  If we take away that democratic process we
19            chip away at the foundation of our American
20            democracy, and the cornerstone of that is our public
21            education.  And I'm going to turn it back over to the
22            kids because they're doing a whole lot better.  Thank
23            you.
24                 CHAIRMAN LEDBETTER:  Thank you, Ms. Warren.
25                 My vice chair has suggested that we take a break
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 1            now for lunch and we come back -- what does everybody
 2            think -- about 1:00 sharp?  One o'clock.  So we're
 3            going to take a break until 1:00 p.m. and we'll be
 4            back.  We've got about 18 folks left signed up to
 5            speak.
 6                 (LUNCH BREAK:  12:25 - 1:00 P.M.)
 7                 CHAIRMAN LEDBETTER:  We will try to start back
 8            and see if we can't get this phase of the meeting
 9            wrapped up.  I think I've still got about 12 or 13
10            folks that are left to speak.  And again we would ask
11            that the public in attendance continue to be
12            respectful to those who are speaking and respect
13            their view and that we not applaud or deride anybody
14            just because their view might differ from one you
15            hold.  And also if you -- if what you had to say has
16            already been stated, then you're free to adopt that
17            by reference.  We've got a couple of people that
18            left, so we'll try to move through this.
19                           LUIS ARELLANO
20                 CHAIRMAN LEDBETTER:  The next speaker I have
21            signed up is Luis Arellano, maybe.  Was that close?
22                 MR. ARELLANO:  Yeah, it was close.
23                 CHAIRMAN LEDBETTER:  You're recognized.
24                 MR. ARELLANO:  Hi.  My name is Luis Arellano.  I
25            graduated from Hall High School last year and I'm a
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 1            current student at UALR, and I'm here to talk about
 2            the benefits that the Newcomer's Center offers.  For
 3            almost everybody in this room "no" is just a word;
 4            for immigrants and for me, it's a word that defines
 5            my future.  When I was -- when I first got here I was
 6            10 years old, it was a few years ago, and I started
 7            off an ESS student.  I didn't know a word, but still
 8            my parents told me that I could do anything that I
 9            wanted to.  So when I was in the 10th grade I went to
10            grade classes with the help of one of my ESS
11            students, with the patience that they had with me.
12            And when I was in the 11th grade, almost all of my
13            classes were AP classes and pre-AP.  When -- at the
14            end of my junior year I got selected to go to
15            Governor's School and it was -- it was like -- it was
16            kind of hard to get in, but it was harder just to see
17            -- to go inside and see like all the disadvantages
18            that that school -- that the school had.  I went
19            there and I knew that it -- like they told me a ton
20            of lies, because when they told us that we only had
21            -- you know -- they put a limit on the application
22            that we could fill.  So it was -- there was more than
23            five students that wanted to apply, you know, that
24            wanted to go to Governor's School.  And I knew that
25            there was a lot because there was more than 50
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 1            students from Central, from other schools, and I know
 2            the population; Central is bigger.  But I don't think
 3            that population is that much bigger, you know, to
 4            have that many students.  And I just imagine how many
 5            students applied because 50 got accepted and they
 6            told us how, you know, that there was only five
 7            people that could apply, and that was a lie.  So I
 8            see all of that stuff, the disadvantages, because
 9            they're asking us to get grade scores high.  So how
10            are we going to get those scores high if we don't get
11            the same opportunities as other students have?  As an
12            immigrant student, since I know that it was going to
13            be hard for me to attend college, because I asked my
14            counselors, I asked a lot of people for help and they
15            told me no.  That was the answer, because I was an
16            immigrant student.  And the only thing they told me
17            was to apply for (inaudible), which they denied
18            because I was an immigrant student.  Today, well,
19            then I remember something that my parents told me
20            when I was a kid; they told me that there was only
21            two ways in life.  They said if I -- they said you
22            have to be a worker or to be the boss.  So it was my
23            decision to -- you know -- what I wanted to be, you
24            know.  They told me that nobody could stop me.  So
25            then I looked for help and I went back to my
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 1            teachers, my ESS teachers, and they were the ones
 2            that helped me to get my international scholarship
 3            that paid for my out-of-state tuition; I also got an
 4            honors scholarship that paid for my in-state tuition
 5            and I also got another scholarship that paid for my
 6            books.  So basically I don't have to pay for
 7            anything.  But, you know, right now the decision to
 8            be the boss of the workers is up to y'all; it's not
 9            up to us anymore.  Because there's a lot more --
10            there's a lot of students out there like me that, you
11            know, you know, they always ask for help but the
12            answer is no.  So right now, it's -- I'm in a
13            position of it's up to you, you know, if they're
14            going to be a worker or they're going to be a boss.
15            All right.  Thank you.
16                 CHAIRMAN LEDBETTER:  Thank you, Luis.
17                          ROBERTO RAMIREZ
18                 CHAIRMAN LEDBETTER:  The next speaker is Roberto
19            Ramirez and then after that, John Riggs.  I hadn't
20            seen John in here, so if somebody could let him know
21            that he's on deck.  Roberto, you're recognized.
22                 MR. RAMIREZ:  Good afternoon.  How are you
23            doing?  My name is Roberto, former graduate from Hall
24            High, attending the University of Central Arkansas.
25            When I heard about the takeover of my alma mater, all
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 1            I heard mentioned was what a failure Hall is.  When I
 2            think of this -- and then I think of this quote, "We
 3            think of the effective teachers we had over the years
 4            with a sense of recognition, for those who have
 5            touched our humanity we remember with a deep sense of
 6            gratitude."  Why am I not hearing about the thousands
 7            of success stories from Hall?  Why do I only hear the
 8            negative?  We should -- people's thoughts or concerns
 9            towards Hall's education system should be
10            (inaudible).  We shouldn't let one bad apple ruin the
11            bunch, and look at the success stories that have been
12            forming and are continuing to come.  I'm here today
13            to shout out the success of Hall, of which I consider
14            myself to be one.  I recall multiple teachers who
15            have made a difference in my life and helped me
16            develop a different point of view toward my
17            education.  Our teachers are an important power in
18            the life of students we need so much.  For some
19            students, it takes experimenting to change their
20            perspectives towards their education and life as a
21            human being.  Some are motivated and dedicated from
22            the start, but many at Hall need to have their self-
23            esteem boosted.  And there are some like my self who
24            know what we want but yet get side-tracked by our
25            environments.  I was pretty intelligent and as an ESS
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 1            students had developed my language.  I came into
 2            contact with my AVID instructor at the end of my 6th
 3            grade year and was placed in the AVID program.  I
 4            gave you a handout to tell you about what AVID does
 5            to our students.
 6                 (WHEREUPON, Exhibit Two (2), the AVID Senior
 7            Data spreadsheet, was marked for identification and
 8            appended.)
 9                 MR. RAMIREZ:  Unfortunately, in my 7th grade
10            year my father was deported.  It was a devastating
11            pivotal moment that changed the course of my life.
12            His deportment impacted me greatly and I even
13            considered dropping out of school at such a young age
14            to help my mother provide food on the table for my
15            younger siblings.  I had no choice but to become
16            responsible and more mature than most of my
17            classmates at that time.  I looked at life like I
18            never had before -- a reality check, you could say.
19            Long story short, I looked at this event with a
20            negative outlook of going to school and working,
21            balancing both school and work, since education is an
22            important tool to succeed in life.  In 10th grade, I
23            entangled myself in trouble and my AVID coach, Mrs.
24            (inaudible), battled for my education.  I remember
25            her exact words, telling me, "Why should I save your
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 1            behind when all you've been doing is getting in
 2            trouble?"  I was a great student but not wise enough
 3            in my decisions.  She told me she would fight for me
 4            for the simple fact that I was one of her babies.
 5            After that, I wrote a letter to her describing what
 6            had occurred during my 7th grade year and that I
 7            would straighten myself up to become a better role
 8            model for my younger siblings.  As I reflected on
 9            this moment during my years, I think she was right.
10            She was the only teacher on the campus who stood up
11            for me and helped me battle for my education and get
12            closer to my goals.  These are the stories you are
13            not hearing about Hall.  Every teacher I've
14            encountered has had an impact on me, helping me
15            become a better and great student.  But it all begins
16            with a student wanting to succeed as much as his
17            teachers want him to succeed.  There are many
18            teachers at Hall who have fulfilled -- who have
19            filled in as another parent for me.  They showed me
20            that someone cared about my education, with the major
21            fact that they had positive attitudes in their
22            interaction with students to keep them wanting to
23            learn more and build that conduit for knowledge that
24            was built inside me.  My ESL coordinator, Dr. Purdy,
25            encouraged me to choose my friends wisely and told me
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 1            that I have potential in my life towards my
 2            education.  My parents, of course, raised me to
 3            consider who my friends are and to make wise
 4            decisions.  But hearing it from different people
 5            makes you realize that there are people out there
 6            that care about you and your education.  With the
 7            great relationship I had with my algebra teacher -- I
 8            would like to mention Ms. Sharp -- I had an
 9            opportunity to participate in school and my community
10            through Student Council and got a sense of how it
11            feels to be active in my school and set an example
12            for others in my community.  With this being said,
13            Ladies and Gentlemen, don't forget the human side of
14            the story.  Students are not a test score; we're more
15            than just statistics.  Like my mother once told me,
16            it doesn't matter how upscale the school is or rough;
17            the student that wants to learn will learn,
18            regardless.  As a basic student, students come to
19            Hall at a 3rd grade level, yet the teachers at Hall
20            pull them up six grades in three years.  That's
21            success right there, Ladies and Gentlemen.  I'd like
22            to end with the following quote: "A good teacher is
23            like a candle.  She consumes herself to light the way
24            for others."  The teachers at Hall ended up consumed
25            with the negativity coming from everywhere, yet
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 1            maintain to light the way for others.  Thank you.
 2                 CHAIRMAN LEDBETTER:  Thank you, Roberto.  Good
 3            luck at UCA.
 4                 Herb Rule had to leave, and Jessie Hargrave had
 5            to leave as well, but Dr. Hargrave left a statement.
 6                             JOHN RIGGS
 7                 CHAIRMAN LEDBETTER:  So the next on the list is
 8            John Riggs.  John, you're recognized, but you can't
 9            claim their time.
10                 MR. RIGGS:  Okay.  And I feel kind of bad; I've
11            got two barristers on either side of me, so if I'm
12            out of order I'm probably going to get knocked on the
13            head anyway.
14                 CHAIRMAN LEDBETTER:  We have them stationed
15            there for a reason.  What was that, Representative
16            Walker?
17                 REP. WALKER:  He's kind in his description.
18            Y'all can use a different description but the same
19            initials.
20                 MR. RIGGS:  I like that.  Although I did want to
21            show you, Mr. Walker -- go talk to Mr. Hendren; I did
22            write my speech out in cursive --
23                 REP. WALKER:  Okay.
24                 MR. RIGGS:  -- so it's not dead yet.  All right.
25            Thanks for letting me voice my hopes for the future.
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 1            I want to tell you a couple of things that what I've
 2            been doing is not about.  I didn't start this journey
 3            to talk about race, because this is not about race.
 4            Although I will say, too many Caucasians don't think
 5            there's a tension between races and that's wrong;
 6            there are tensions between races, but that's not what
 7            I'm about.  And it's not about luring back the white
 8            middle class to Little Rock schools.  A very wise
 9            mentor of mine, Dr. Katherine Mitchell, used to tell
10            me on a regular basis as I was sitting next to her at
11            school board meetings, she'd say, "Riggs, I don't
12            really care about the white people that left.  Let
13            them go somewhere else.  I care about an excellent
14            school for the kids left."  And she'd always add,
15            "And if we have excellent schools we'll have people
16            coming back."  So it's really not about that; it's
17            not about power or money or fame.  And here's
18            something else it's not about.  We've done a really
19            -- we've done a poor job explaining this to people.
20            It's not about local control, because we don't have
21            local control.  That is a fiction.  Since Lakeview,
22            the State is responsible for the education of its
23            citizens.  You can delegate, you certainly have that
24            ability, but ultimately the State has control of
25            education in Arkansas.  So, what's it about?  Well,
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 1            first and last and middle, it's about kids.  It's not
 2            about adults, it's not about superintendents, it's
 3            not about administrators, it's not about teachers;
 4            it's about kids.  You know, when 46% of our kids are
 5            scoring in the lowest 11% then something is wrong.
 6            Something is wrong.  Well, it's also about adequate
 7            education and we all know the requirements of
 8            adequacy.  Part of it is monetary.  I don't see
 9            anybody that could argue that the Little Rock School
10            District doesn't have enough money.  We have plenty
11            of money.  If you look at the funding for Little Rock
12            compared to the rest of the state, we're in the top.
13            But we do have inadequate educational outcomes and
14            that's what I'm focused on.  And, lastly, really what
15            this is about and what was my hope when I started my
16            Don Quixote mission, as I told Commissioner Wood, is
17            about our community having a conversation.  If we
18            can't have a conversation about what our hopes and
19            aspirations are for our kids, then why do we deserve
20            to be in charge of schools?  I'm glad we've started
21            the conversation, but we've got a long ways to go.  I
22            think it's time that you put us in the timeout box.
23            I think we need some time to have that conversation.
24            We need stable leadership.  The worst thing that we
25            can get is another round of superintendents over and
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 1            over again.  So I hope you'll take those in
 2            consideration.  It's not about the adults; it's about
 3            the kids.  Thanks.
 4                 CHAIRMAN LEDBETTER:  Thank you, Senator Riggs.
 5                       DR. CHERYL WASHINGTON
 6                 CHAIRMAN LEDBETTER:  The next person that we
 7            have signed up is Cheryl Washington.  Ms. Washington
 8            -- can someone see if -- okay.  And, Rich, you're
 9            going to be next, if Rich is still in the room, Rich
10            Nagel.
11                 DR. WASHINGTON:  Good afternoon, and thank you
12            for allowing me to speak.  My name is Dr. Cheryl
13            Washington; I'm an educator, a mother, a grandmother,
14            but, most importantly, I'm an advocate for children.
15            And I'd like to give a different point of view and
16            maybe this is a little unique.  We've lived in the
17            Little Rock School District, me and my family, for
18            the past 25 years.  Upon relocating from
19            Jacksonville, in 1990, we chose to exercise our
20            parental rights and chose to transport our children
21            back to Jacksonville Public Schools for their
22            education.  This was the most viable option for us
23            because we felt the Little Rock School District could
24            not meet the educational needs of our children.  To
25            that point, they had attended a faith-based school
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 1            but because of our relocation this was not a viable
 2            option for us to continue.  While my daughter thrived
 3            very academically in Northwood Junior High as an
 4            honor student, a gifted and talented student, and a
 5            band majorette, something was missing.  She was no
 6            longer concerned about the things that were most
 7            important in life and her character began to show
 8            signs that, while she was academically sound, she was
 9            negatively affected and her character took a dive.
10            Not willing to exchange academic success for personal
11            character development, we then chose to have faith
12            that we should -- would be able to attend one of the
13            private schools and place our daughter there, and
14            that's what happened and she graduated in the top 10%
15            of her school.  She went on to college and graduated
16            summa cum laude, both at the masters and bachelor
17            levels, and she is now a third grade teacher in a
18            Christian school in Maryland.  That is one of the
19            success stories of what happens when parents are free
20            to choose the school for their child.  It is not
21            always about the academic rigor or test scores, but
22            there are other systemic and environmental reasons
23            all children are not becoming proficient in math and
24            language arts.  In fact, it's been 25 years later and
25            we are still grappling with what to do to insure that
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 1            all children of Little Rock receive the education
 2            they deserve.  While I applaud the districts for
 3            current improvement efforts and willingness to focus
 4            on one or two areas of improvement, and the board's
 5            current thrust toward team building and proper
 6            governance, I'd support a more far-reaching solution
 7            to this problem than just one of our -- implementing
 8            -- one of your implement documents said and alluded
 9            to "a wraparound service in an effort to look beyond
10            the classroom into the life of the child."  This is
11            the most noteworthy implementation to correct the
12            injustice some students receive when they are not
13            exposed to the best education for them.  Yes,
14            something must be done, but a takeover of the entire
15            district when only a few schools are in distress is
16            not the answer.  The State is accountable to the
17            District for improvement.  I ask that we all put
18            children first.  And when the time comes to support
19            full School Choice, let's do that and then we can
20            have true wraparound services for our children that
21            will include their spiritual needs.  And then we can
22            say, as Frederick Douglass said, "Education is
23            emancipation."  Let's emancipate the children of
24            Little Rock and free their parents to choose what is
25            the best education for their children.  But in the
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 1            meantime, Little Rock School Board, perform your duty
 2            to our children; do not micromanage these schools.
 3            And let Dr. Scruggs [sic] do what he's been hired to
 4            do.  Thank you.
 5                 CHAIRMAN LEDBETTER:  Thank you, Dr. Washington.
 6                             RICH NAGEL
 7                 CHAIRMAN LEDBETTER:  The next speaker is Rich
 8            Nagel.
 9                 MR. NAGEL:  Good afternoon, Mr. Chairman,
10            Members of the Board, Commissioner Wood.  Thank you
11            for the opportunity to address you this afternoon.
12            We should respect those who advocate for the takeover
13            of the schools in Little Rock, but we should not
14            agree with them.  We're here to insure that all
15            students achieve at successful levels and become
16            contributing members of society.  We're faced with a
17            decision of how we will change the schools in
18            academic distress.  We know, and research supports,
19            that meaningful, effective and successful change
20            comes out of collaborative environments.  We should
21            form a new partnership, characterized by mutual
22            respect, collaboration, pooling of our knowledge,
23            expertise and resources, and cooperative and
24            constructive relationships as credible evidence of
25            improvement in the Little Rock School District that
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 1            progress is being made.  Together, we can build a
 2            great public school for every student.  Thank you.
 3                 CHAIRMAN LEDBETTER:  Thank you, Rich.
 4                         THEATRICE COLLIER
 5                 CHAIRMAN LEDBETTER:  Theatrice Collier.  You're
 6            recognized.
 7                 MS. COLLIER:  Good afternoon.  My name is
 8            Theatrice Collier; I'm here as a parent.  I have a
 9            12-year old that's in the Little Rock School District
10            and I came here on his behalf because he's sitting at
11            home, waiting on us to have a manifestation meeting.
12            He was a student at Henderson.  What I wanted to make
13            the Board aware of is my son has some disabilities
14            and I'm holding not only the school district but I'm
15            also holding the State responsible because I have
16            made the State aware of some issues that are going on
17            and I've made the school district aware of some
18            issues that are going on.  I want to keep everybody
19            -- I want everybody in this room to keep the Collier
20            family on their minds because there's some things
21            going on that you would not believe.  And I've tried
22            all levels to tell somebody about my story, what's
23            going on with my son; nobody is listening, not from
24            the State level, nobody from the district.  So keep
25            the Collier family on your mind, because I'm not just
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 1            speaking for me; there's other parents -- we have
 2            circles; we call each other, we talk.  Their kids
 3            have disabilities too.  The issues are not being
 4            addressed.  People have counted us out and have tried
 5            to move me out of the district because I am very
 6            vocal; I attend meetings, PTA meetings.  Every kind
 7            of meeting you've got going I'm there.  I volunteer,
 8            I help the school raise money, and I am going to be a
 9            voice for that 12-year old boy that's in the 6th
10            grade that's reading and writing on a 2nd grade level
11            but is an honor roll student, because he has somebody
12            that cares.  Now I go to the school and I ask some
13            things and that seems to be a problem.  Everybody
14            keeps talking about it's all about the kids, it's all
15            about the kids.  It's about the parents, because if
16            you don't engage those parents there's no way you're
17            going to be able to engage those children.  That's
18            just the way it is.  Mr. Walker done said they can't
19            get parents involved, and that's true.  You have
20            parents that won't get involved, but I understand why
21            now.  Because of the way I have been treated and the
22            things that they have tried to say that my son is
23            doing and saying, I wouldn't get involved either.
24            Because we have people in here that are educated --
25            I'm not educated; I have a 12th grade education.
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 1            There's people in here more proper than I am; they
 2            have greater positions, greater education.  But
 3            people are not going to come forward if they have
 4            been treated the way I have been treated by people on
 5            the State level, as well as these people at the
 6            Little Rock School District.  Now I am my son's voice
 7            and I am going to help him until the day I die, but I
 8            demand respect.  I'm one of those low-incomes that
 9            live in a low-income neighborhood, but I demand
10            respect as each and every individual in this room.
11            There's things that have been said, have been done,
12            and that me and my child have been accused of that's
13            just flat-out wrong.  For me caring, me being on the
14            PTA, me helping raise money, me volunteering in the
15            school, and people telling me they don't want me
16            there because I'm engaging other parents and know
17            what their issues are as well as my own.  So I'm
18            holding everybody accountable and I'm saying keep the
19            Collier family on your mind.  But I do not approve of
20            State takeover.  These people should be accountable
21            and they should do their job, and if they don't do
22            their job they should be fired like anybody else in
23            any other organization.  So I'm saying keep me on
24            your mind as a parent because I can bring more
25            parents forward to let you know what their issues


Sharon Hill Court Reporting







Page 125


 1            are.  We don't have a voice.  See, every one of y'all
 2            -- because everybody is in agreement, y'all would
 3            never know what's going on in these schools and some
 4            of it is illegal.  That's why I'm saying y'all need
 5            to be working together for these people 'cause
 6            there's some serious stuff going on, just like
 7            reaching a level where it shouldn't and then when you
 8            tell somebody that's in charge they're doing nothing
 9            about it -- and I have a problem with that.  And
10            that's what I want to say.
11                 CHAIRMAN LEDBETTER:  Thank you, Ms. Collier.
12                 MS. COLLIER:  Thank you all for listening.
13                            ROBERT WEBB
14                 CHAIRMAN LEDBETTER:  All right.  Next speaker is
15            Robert Webb.  Is Robert in here?
16                 UNKNOWN PERSON:  He's coming.
17                 CHAIRMAN LEDBETTER:  Yeah, he's here.  I saw him
18            earlier.
19                 MR. WEBB:  How are y'all doing?  Good evening.
20            It's been a long evening.  I thought this would be
21            quicker.  Often we have -- I'm sorry, I'm just
22            jumping ahead.  Thank you all for having this meeting
23            today.  Often, when we have these conversations we
24            never talk about the kids who are at-risk.  If we
25            were having this meeting 27 years ago, I would be one
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 1            of those kids.  I had the opportunity to go to the
 2            alternative school.  It wasn't called the Hamilton
 3            Learning Academy; it was an alternative school then.
 4            I haven't always been a big supporter of the Little
 5            Rock School District, haven't always been.  If this
 6            was 10 years ago, I'd have been on the bandwagon
 7            saying "Snatch them out, snatch them now," and you'd
 8            have my full support.  But as I think back about
 9            myself falling through the cracks and then the
10            collateral damage of the school district, I also look
11            at this State Board and think, "Why now?  Why now?"
12            I think this will send a very bad message if you came
13            in and took over this district.  They have board
14            members who have just started to serve.  Joyce
15            Springer; Jim Ross was just added to the board; my
16            actual representative, Mr. McAdoo -- they were just
17            added.  As being one of those kids who fell through
18            the cracks, one of those kids who I considered myself
19            a community advocate to represent those kids, I ask
20            you today to think about giving this board an
21            opportunity to at least try to fix these problems.
22            So often, as we have these kinds of forums we never
23            have kids who to some degree look like me -- well,
24            don't look like me now, but who look like me in the
25            past, who are to some degree at risk.  We have
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 1            everybody come in and talk about the great things
 2            that other students are doing, but we never talk
 3            about the at-risk kids.  I was one of those at-risk
 4            kids and only because I could dribble a basketball is
 5            one of the reasons I stand here before you today.
 6            There are a lot of kids in my neighborhood who
 7            couldn't dribble basketballs, who are in the state
 8            penitentiary, who are in graveyards.  Those are the
 9            kids today I stand here before you representing and
10            asking you if you give the Little Rock School
11            District an opportunity I swear that I will do
12            everything I can as an advocate to work with them, to
13            work with the District.  And I'm sure a lot of people
14            in this room would do the same, will work with the
15            District to try to improve the outcomes of those
16            young men and women.  But this takeover -- this
17            takeover is unnecessary and it's just an intrusion of
18            my vote.  I voted for my representative, Mr. Charles
19            McAdoo.  I would like him to represent those kids,
20            give those kids an opportunity to improve their
21            outcomes.  I think together -- I think we should do
22            this together.  I don't think it should be something
23            where we should come in and we're fighting amongst
24            each other.  I think we should come in together and
25            figure out a way to have better outcomes for all kids
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 1            in the District.  Again, thank you very much for your
 2            time and I hope that we have a very positive outcome
 3            this afternoon.  Thank you.
 4                 CHAIRMAN LEDBETTER:  Thank you, Robert.
 5                            EMILY KEARNS
 6                 CHAIRMAN LEDBETTER:  Next speaker is Emily
 7            Kearns.  Ms. Kearns?  Okay, here she comes.  All
 8            right.
 9                 MS. KEARNS:  Hello.  My name is Emily Kearns and
10            I am standing here as a parent.  I'm not representing
11            any organization or group; I'm just a mom.  I'm a mom
12            with three kids in Little Rock School District.  I
13            have a daughter who just graduated from Hall High
14            School.  She's a proud graduate of Hall High School.
15            She started at UCA last fall; she's happy, she's
16            well-adjusted.  But let me tell you where she came
17            from.  She came from a charter school.  And I was all
18            for experimental education, until my child started to
19            suffer.  I brought her out of that charter school.
20            She needed remedial math intervention.  Little Rock
21            School District provided that for my child.  They
22            stayed with her.  They provided her the support she
23            needed.  She came out of Hall High School with
24            scholarship offers.  She's doing well.  There are
25            lots of stories just like that one coming out of Hall
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 1            High School.  Now I'm not saying Hall is perfect,
 2            because Lord knows it isn't.  It makes me sad every
 3            time I drive up to it; it looks bad.  But it's full
 4            of children with promise.  Not only am I a mom, I'm a
 5            voter.  I voted.  I vote in each and every election I
 6            can get to, and I voted for my members of Little Rock
 7            School District.  I know who they are.  I know when
 8            things go wrong I can pick up the phone and call
 9            them.  Frankly, I don't know you people.  It's what
10            it is.  Okay.  Your meetings are during the day.  I
11            live in 72204.  The parents in that school district,
12            they work hard. They work during the day; they work
13            at night; they work two and three jobs; they cannot
14            be here like I am right now.  I'm very grateful that
15            some people didn't show up to speak right now because
16            when I leave this podium I'm going to get in my car
17            and I'm going to run to Jefferson Elementary School
18            and pick up my other daughter at school.  That's what
19            it means to keep the Little Rock School District free
20            of State intervention.  It means that parents can
21            talk to their leaders; it means that they can hear us
22            and know what we have to say.  I believe in my Little
23            Rock School District.  I do not want you to exchange
24            one bureaucracy for an even bigger one.  That's it.
25            Thank you.
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 1                 CHAIRMAN LEDBETTER:  Thank you, Ms. Kearns.
 2                         MARY AUSTIN JONES
 3                 CHAIRMAN LEDBETTER:  The next speaker is Mary
 4            Austin Banes or Baness.
 5                 MS. JONES:  Jones.
 6                 CHAIRMAN LEDBETTER:  Jones.  I'm sorry, I
 7            couldn't read it right.  I apologize, Ms. Jones.
 8                 MS. JONES:  Good afternoon.  My name is Mary
 9            Austin Jones.  I'm a member of the Arkansas Community
10            Organization and a grandparent of three students in
11            the Little Rock School District.  I'm a resident of
12            North Little Rock, in which two of my grandchildren
13            previously were enrolled in.  I have one grandson
14            that has a speech impediment.  From kindergarten to
15            the 4th grade his mom and I had to fight tooth-and-
16            nail to keep him out of special ed.  A speech
17            impediment has nothing to do with your intellect.
18            Albert Einstein and Moses had speech impediments.  He
19            has been in the Little Rock School District for his
20            5th grade year.  In a small amount of time he has
21            became an honor roll student.  They have African
22            American history studies in their curriculum and he
23            has had to do three book reports on great African
24            American people.  His self-esteem has skyrocketed and
25            I thank the teachers and administrators of his
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 1            school.  I'm asking that the Arkansas State Board of
 2            Education not take over Little Rock School District.
 3            It's a new board; they have a plan.  Let democracy
 4            work and allow them to implement their plan.  Thank
 5            you.
 6                 CHAIRMAN LEDBETTER:  Thank you, Ms. Jones.
 7                       REV. TYRONE BROOMFIELD
 8                 CHAIRMAN LEDBETTER:  The next speaker is
 9            Reverend Tyrone Broomfield.
10                 REV. BROOMFIELD:  I decided to stay around.
11                 CHAIRMAN LEDBETTER:  Good.
12                 REV. BROOMFIELD:  Two or three things; I won't
13            be but a few minutes.  I want to thank the Board for
14            the meeting today and meeting in the past.  Good
15            things come from good meetings.  I met and made five
16            new friends; I had lunch with five members --
17            students of Hall High School.  Now you all just stand
18            up.  Now give them students a big hand.
19                        [Audience Applause]
20                 REV. BROOMFIELD:  And we had a good lunch;
21            wasn't talking about nobody; wasn't downgrading
22            nobody.  We were talking about facts and about their
23            future as good citizens of the state of Arkansas and
24            of the world.  We've now been sitting here for the
25            last three or four hours.  We've heard all about the
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 1            past.  We know about the present situation that we
 2            are now faced with.  But I'm a firm believer -- and I
 3            don't want to preach, even though I missed my noonday
 4            service -- but I'm a firm believer that all things
 5            work for the good for those who love the Lord.  We
 6            must forget about our own agendas; we must forget
 7            about what has happened in the past and look to the
 8            future, because we cannot live on the past even
 9            though we might know about the past.  But our
10            children must know what God has in store for them and
11            their future must be a whole lot brighter than their
12            past.  I hope the leadership of the District, the
13            board and the superintendent understands that a house
14            divided will not stand.  We must understand we've got
15            to work together; we've got to put our hands
16            together.  And I look across the building today and
17            the only time you see a group like this or get-
18            together like this is at a funeral.  You see a little
19            bit of everybody here today.  But I thank God we're
20            not at a funeral; little sick, might be on life
21            support, but please don't pronounce us dead.  We've
22            got a future here in Little Rock if we put our
23            children first and we do what's best for our
24            children.  We can solve any kind of problem that
25            faces us if we work together.  So I pledge to work
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 1            and I apologize for not being involved in the past.
 2            I apologize for the religious community for not
 3            really doing what we preach.  But I do say today --
 4            and I told the other preacher -- we had a group of
 5            preachers with us today -- and he had to go, he had
 6            another obligation -- but I do say -- I pledge our
 7            support to the State Board, the Little Rock School
 8            Board, the superintendent, all the people, and the
 9            leadership of this school district that if we survive
10            this, if we come off life support, then we can get
11            together and make Little Rock School District the
12            best school district, not just in the state but the
13            best school district in the world -- and we can do
14            that because we really mean what we say.  We can
15            remember the words of Al Green, let's stay together
16            and we all ask the question, "Why can't we be
17            friends."  Thank you.
18                 CHAIRMAN LEDBETTER:  Thank you.  Reverend
19            Broomfield, thank you.
20                 REV. BROOMFIELD:  Can I say one more thing?  I
21            think you recognize I pastor a church.  I've been
22            pasturing for 40 years, and just because the church
23            moves me, I don't leave my members.
24                 CHAIRMAN LEDBETTER:  Yeah.
25                 REV. BROOMFIELD:  I do want you to know that I
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 1            support education where I grew up but in those six
 2            schools we're going to support education.  And if you
 3            don't believe me, you ask these students.
 4                 CHAIRMAN LEDBETTER:  All right.  Well, I was
 5            just going to tell you, you said all that in three
 6            minutes and 40 seconds.  That's pretty good.
 7                 REV. BROOMFIELD:  You want some more?
 8                 CHAIRMAN LEDBETTER:  No.
 9                        DR. DEBORAH ANDERSON
10                 CHAIRMEN LEDBETTER:  All right.  The next
11            speaker is Deborah Anderson.  Ms. Anderson?
12                 MR. LASITER:  She's coming.
13                 CHAIRMAN LEDBETTER:  All right.  While we wait
14            there, is there a Ms. Gulley, Christine Gulley?  Oh,
15            she's coming in.  We're down to the last two.  Okay.
16            Are you Ms. Anderson?
17                 DR. ANDERSON:  Yes, I'm Dr. Anderson.
18                 CHAIRMAN LEDBETTER:  All right.  Ms. Anderson,
19            you have three (3) minutes.
20                 DR. ANDERSON:  Thank you.  Before I begin, I
21            heard you earlier say that Dr. Jessie Hargrove had to
22            leave.  Did you get his document?  Because he left it
23            --
24                 CHAIRMAN LEDBETTER:  We've got it.
25                 DR. ANDERSON:  All right.  Very good.  Thank you
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 1            so very much and good evening to everybody.  I know
 2            it's been a very long day, so I will try to be brief
 3            because most of the things that I have wanted to say
 4            have been said so succinctly and cogently and
 5            eloquently by many before me, especially the students
 6            -- and they are the most important; they are what
 7            we're here for anyway.  So I say thank you to the
 8            students.  And, first of all, I want to greet you by
 9            saying I am an informed and significant voter, a
10            highly taxed taxpayer -- yes -- an advocate and a
11            change agent.  I'd like to start off by paraphrasing
12            the Right Reverend Dr. Martin Luther King, when he
13            and a group of people were attempting to bring about
14            full and equal access to services in Skokie,
15            Illinois.  For those of you who are my age and you've
16            studied a little bit of history, I know you can
17            remember that time, remember what it was like, and
18            that brings to mind what's kind of going on here.
19            And I'm sure that when you saw the footage you saw
20            all the different people who had to guard them and
21            protect them so they could speak and bring about and
22            talk about the rights of full and equal access to all
23            and the least of my brethren.  Well, somebody asked
24            Dr. King, "What do you feel about this and all of
25            these things?"  And he looked at them, and in his
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 1            very resounding voice he said, and I paraphrase now,
 2            he said, "The law may not let you love me or us, but
 3            it will protect us."  I use this sentiment and I like
 4            this sentiment because I think it's appropriate and
 5            it's apropo for this.  The law will not make you love
 6            us or like us, but it will protect us.  And it's in
 7            the law that I began to look to see where and what
 8            wording that this body has to invalidate the
 9            democratic process by which the least of my brethren
10            and we the people -- and I do say "we the people" --
11            voted and duly elected a body to represent all the
12            people.  And my good friend and colleague Senator
13            Dale Bumpers when he said, "If you hear people say
14            'It's not about,' when they say, 'It's not about
15            that,' that's just what it's about."  And I won't
16            call names, but somebody earlier said, "It's not
17            about this, it's not about that" -- but it is.  So
18            now if it's about the children and about the
19            leadership of the children, let's let this board and
20            you -- because you have a job and I challenge you do
21            your job with the board, with the parents, with the
22            students, and my esteemed colleague Mr. Heller --
23            because like I said, I'm in my junior-senior years
24            now -- Mr. Heller said everything that I needed to
25            say and everybody needs to say.  What you needed was
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 1            already there.  You didn't need the law; you already
 2            had it.  So if you have a magic wand or magic bullet
 3            you can use it with the board that's here, with the
 4            people that's here.  Represent my children.  Spend my
 5            money well, because you have issues of counterfeit
 6            checks; now I want you to cash real checks.  My
 7            children depend on it; they demand it, I demand it,
 8            and you should demand it.  Thank you.  I also have a
 9            set of forms that were passed out for Educational
10            Equality.  But, again, the citizens want you to have
11            the seat; they agree this board should remain intact.
12                 CHAIRMAN LEDBETTER:  Okay.  Thank you.
13                 DR. ANDERSON:  Thank you.
14                 CHAIRMAN LEDBETTER:  If you'll give those to Mr.
15            Heller he'll hand them to the court reporter.  Thank
16            you, Ms. Anderson.
17                 (WHEREUPON, Exhibit Three (3) was marked for
18            identification and appended.)
19                 CHAIRMAN LEDBETTER:  So I think it is -- it's
20            been marked through, but I think it's Christine
21            Gulley, so we'll go ahead.
22                        DR. ANDRE' GUERRERO
23                 CHAIRMAN LEDBETTER:  Andre' Guerrero.  Is Andre'
24            here?  He retired from the ADE.  You're a familiar
25            face.
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 1                 DR. GUERRERO:  Thank you.
 2                 CHAIRMAN LEDBETTER:  Thank you.
 3                 DR. GUERRERO:  Thank you for your patience.
 4            It's been a long day.  Y'all have been terrific.  I'm
 5            here as a patron of the District, a concerned
 6            citizen, a volunteer, and also a member of the League
 7            of United Latin American Citizens, LULAC, which I've
 8            been active in for about 30 years.  My concern or
 9            remarks focuses much more narrowly; it's what will
10            happen after the Board makes its decision, whatever
11            that decision is.  And I'm going to narrow that down
12            to Hall and then narrow it down even more to
13            something that our community is concerned about, and
14            you've heard wonderful testimony, and it's on the
15            Newcomer's Center specifically.  And Carolyn Newbern
16            is probably too modest to mention in her presentation
17            the Center has been named after her because of her
18            20-some-odd years of volunteerism at the center, and
19            she's been terrific, and we've had others that have
20            done the same thing.  To put it in context, Hall High
21            School has the largest concentration of Latino
22            students; 1260 students that are Latino participate
23            in the English as a Second Language program.  About
24            another 20 Latino's are there that are already
25            proficient in English.  The program is staffed by
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 1            around 14 core faculty; others participate as well.
 2            They are licensed and they are endorsed in ESL; they
 3            have a record of success.  The program has been in
 4            operation since '98, I believe, and it was in
 5            response, as Carolyn mentioned, to a requirement of a
 6            settlement with the Office of Civil Rights because
 7            the District was not doing what it needed to do for
 8            national origin citizen students.  And LULAC is very
 9            concerned that after your decision is made that there
10            will be some kind of concern placed on making sure
11            that that continues to happen with that program.  The
12            program is a program of success; the teachers are
13            successful, the students are successful, as you've
14            heard, and the data shows that.  Between 90% and 96%
15            of the students participating in the Newcomer's
16            Center consistently score in a way that moves them
17            from one proficiency level in English to a higher
18            level of proficiency, which is a requirement of the
19            federal government and its Title 3 grant, which is a
20            record of success.  I'm old enough to remember this;
21            it's something that some of you may remember.  During
22            the Viet Nam war someone said they had to destroy the
23            village in order to save it.  And I'm quite concerned
24            that whatever plans, whether it's an academy, some
25            configuration, whatever else happens at Hall High
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 1            School, that this program is preserved.  It can
 2            easily be integrated into programs that are ongoing.
 3            Hall is a result of that critical mass.  It has a
 4            program that is unique in the state, really.  It's a
 5            program of Spanish for Spanish speakers; it has four
 6            levels of Spanish for Spanish speakers.  Often, our
 7            Latino students come in, they may be proficient
 8            orally but they're not fluent in their native
 9            language.  We also need to remember that for some of
10            these students this is -- Spanish is their third
11            language.  They come in with a language background
12            that is native to tribes that their families come
13            from in Central America or Mexico.  Also, Hall now
14            has been receiving a good number of students, this
15            recent influx of adolescents from Central America,
16            and those students -- I've talked with Dr. Leslie
17            Purdy, who is key to the program at Hall; those
18            students cannot read or write in their native
19            language.  They can speak it but their level of
20            proficiency is -- academic proficiency is very low
21            because of their previous background.
22                 I'll end with a suggestion, I'd like to see the
23            Board, your board, designate a committee of community
24            monitors as this process moves ahead that includes
25            Hispanics.  There's inadequate or no Hispanic
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 1            representation on the school board of Little Rock.
 2            There's inadequate representation at the higher
 3            administrative levels of Little Rock District.  And
 4            we do not have adequate representation of Hispanics,
 5            with that background, here at the Department of
 6            Education.  And I'd like to see that voice
 7            represented and able to offer you and whoever --
 8            whatever partners you set up ongoing monitoring
 9            suggestions from within this community as the process
10            moves forward.  Thank you.
11                 CHAIRMAN LEDBETTER:  Thank you, Dr. Guerrero.
12                 Did Ms. Gulley come back in or --
13                            ONTARIO WEST
14                 CHAIRMAN LEDBETTER:  Okay.  I had one more just
15            come in and want to sign up from Little Rock Hall,
16            Ontario West.  Ontario, we will hear from you, three
17            (3) minutes, if you don't mind trying to keep it
18            there, because we've been here awhile and we've still
19            got to make a decision.
20                 MR. WEST:  Okay.  I'll try not to be too long,
21            but good evening.  How is everybody doing?  That's
22            good.  Well, my name is Ontario West and I'm a
23            student from Hall High School.  And I really
24            appreciate everybody out here taking time out of
25            their day to come out to hear me talk as a student
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 1            and to speak against the State attempting to take
 2            over our Little Rock School District.  A lot of the
 3            individuals I surround myself with are like seniors
 4            and they really didn't decide to come to speak out
 5            against this, but I was against it because I've got
 6            little brothers and sisters that's in line and, you
 7            know, I care for their future too.  Yeah, so I feel
 8            that our superintendent, like, he should have more
 9            time and, like, these people too that had just got on
10            the board too they should have more time.  But I want
11            to make an analogy out of that, like with the
12            basketball team, like with Hall winning those state
13            championships back-to-back-to-back; I think it was
14            four times.  Like that just didn't happen over 18
15            months; like that took a lot of time.  Like there was
16            a quote that I had in my head like "greatness takes
17            time," and I think it's a quote from Nike; I'm not
18            sure.  But this was what I was really wanting to
19            speak on and just like let y'all know about it.  And
20            that's all I have to say.
21                 CHAIRMAN LEDBETTER:  Thank you, Ontario, for
22            being here.
23                 Okay.  So I think that is everyone that we had
24            signed up.  And, again, we appreciate all of the
25            views that have been expressed and I particularly
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 1            appreciate the tone and the tenor and the
 2            respectfulness of the audience for everyone's
 3            viewpoints.  So thank you very much.  It's important,
 4            it's difficult, and I do appreciate the way this has
 5            been done.
 6                 So with that, the next phase of this, what we
 7            had talked about doing, is to allow the board members
 8            to express their views, the direction that they
 9            believe the Board should take, if they so desire.
10            And I'm willing to go around the table and I'm
11            willing to start with whoever wants to start it off.
12            If nobody volunteers, then I'll just pick someone to
13            start it off.
14                 MS. REITH:  I will.
15                 CHAIRMAN LEDBETTER:  There we go.  Mireya, thank
16            you.
17                 MS. REITH:  I'm at the end here, so I'll go
18            ahead and get things started.  Well, first and
19            foremost, to reiterate what our chairman has said,
20            just a deep sense of gratitude for everyone who's
21            taken time to commit and be involved in this process.
22            As a community organizer, which is what I am -- I
23            think there was some assumption -- I saw some emails
24            that assumed all of us were businessmen on this
25            board, and actually I'm proud that on this board we
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 1            actually all wear distinct hats and come from diverse
 2            sectors.  So to the deep regret I think of my
 3            colleagues, I'm a community organizer, so -- and took
 4            very much to heart the comments that were said even
 5            previous to today. And that's part of what led me I
 6            think to this moment and to where I am in my
 7            thinking, which is what I'm hoping to share with
 8            everybody.  You can't challenge a community organizer
 9            to come into the schools and speak to families and
10            not expect me to do so, so I did, and that's where
11            I've spent these last several weeks.  And I will say
12            there's -- I think it has been the plan to hear --
13            this conversation has been long overdue and I think
14            there's still a lot of healing that has to happen in
15            the Little Rock community.  And I'm so proud -- and I
16            have to say to my colleagues on the Board here,
17            especially to Vicki Saviers, who I know since I got
18            started on this -- to get this conversation started,
19            even on academic distress, to chair that committee.
20            To begin this tough conversation has not been easy,
21            and I think if any of you have doubts -- because I
22            think many times there is, and we've heard it several
23            times, the assumptions that people are coming to the
24            table here today because they don't somehow hear
25            about kids, because somehow they're in it for other
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 1            interests.  I have to say I've walked away from this
 2            process, visiting with schools, visiting with
 3            families, sitting in churches, meeting with all sorts
 4            of families, and I still believe in humanity and I
 5            still remain optimistic that we all are in it for the
 6            kids, and that includes all of my colleagues that are
 7            here on the Board.  And maybe we come at this from
 8            different perspectives; maybe we have some of our own
 9            biases that we still have to unpack here in life, but
10            that's the reality of what this great country is.
11            And like several of those folks who spoke here today,
12            I am the daughter of an immigrant who came from a
13            country that didn't always have that privilege of
14            being able to speak up.  And so being part of this
15            country, being part of this state, being part of that
16            opportunity I think is tremendous.
17                 I won't reiterate any of the comments said here
18            today, except to say that they resonated so strongly
19            here with me about democracy.  I gave my career and
20            my profession to the belief in democracy, and so any
21            thought of circumventing that is something that
22            obviously gives me great concern.  When we actually
23            live in a country where our vote isn't corrupted and
24            does matter, to think that we would do anything to
25            usurp that would bring me great concern, if there
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 1            isn't reason, and so I believe in that.  And I do
 2            believe as well where conversations around race still
 3            get uncomfortable, the reality is we have to engage
 4            in it and we have to confront it.  And I say that,
 5            you know, sitting in this unique place as the first
 6            Latino on this Board.  And I can't even tell you how
 7            much it pained me to hear sitting in some of those
 8            African American churches that said they felt the
 9            State takeover would be the institutionalization of
10            racism again in our state and that we'd be turning
11            back the clock to Central High School.  And I could
12            never think as a Civil Rights activist ever being
13            part of something like that.  And while I don't think
14            anyone here is motivated specifically by race or
15            because of those attentions, we have to acknowledge
16            those perceptions, and those perceptions matter.  And
17            as part of that sharing that's from where the healing
18            comes.
19                 Now I think the one thing I do want to add to
20            the table that is really guiding where I'm at in this
21            conversation is that question of capacity.  And the
22            reason I say that is because since I've been on the
23            Board I would say amongst the most controversial
24            votes we've had to date, before this one, have been
25            around charter schools.  And each of us have to have
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 1            our own sort of criteria, how do we evaluate charter
 2            schools.  And with me, the criteria I always come to
 3            is: is this charter school -- is this outfit
 4            proposing to do something that would be better than
 5            what the public schools are offering; are they
 6            offering something new, value-added; can they prove
 7            -- do they have a demonstrated history of success; do
 8            they have community commitment and engagement to be
 9            able to prove they can have something more, and
10            that's my gauge.  And so I felt like that was a good
11            gauge to put to us here.  If we are suggesting State
12            takeover, then our view should be can we prove that
13            we can do it better; can we prove that we have the
14            capacity to do it better.  And I will say that one of
15            the things that I've not heard said in any meetings
16            -- and maybe it's because of the unique position of
17            us sitting up here -- but one that gives me grave
18            concern is that we are in a moment of transition here
19            at the Department of Education.  We have a new
20            Governor, who has yet to set his new Commissioner,
21            but we know that a new Commissioner will come.  And
22            we don't know with that who will be the team around
23            which will serve this Commissioner.  And I'm making
24            no assumptions about who are Governor will appoint; I
25            welcome to work with that person, whoever that is and
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 1            team is.  But the reality is the timing of this is
 2            inopportune even from a Department of Education
 3            perspective, not even from just the community
 4            perspective, and I don't feel comfortable.  I don't
 5            feel comfortable in this environment saying, "Yes, I
 6            can guarantee to all the families here and to the
 7            Little Rock School Board and to everyone else that
 8            we're going to do better."  And especially as well
 9            when I meet with the leadership and in the
10            conversations that I've had with them and they've
11            shared with me, "Well, you know, Mireya, we can't
12            actually tell you what are the challenges day-to-day
13            in the Little Rock School District, because we are
14            not in the Little Rock School District day-to-day."
15            With the exception of probably Dr. Wilde and his team
16            that has -- which submerged the reports, the majority
17            of the individuals here in Little Rock working at the
18            Department are not in the Little Rock School District
19            day to day.  There would even have to be just that
20            learning curve of months, if not at the very least
21            weeks, to be able to discern what that would look
22            like.  And so when you couple that with knowing that
23            new leadership may be coming in, will likely be
24            coming in, just makes me feel uncomfortable in terms
25            of saying yes to competence and capacity.  And then
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 1            the other point of capacity to which I still don't
 2            feel entirely comfortable is again an issue that we
 3            don't hear too often, although we've started to hear
 4            and I'm grateful for the resources that some of our
 5            assistant commissioners and teams are putting in, is
 6            the word "equity," and it's around issues of
 7            diversity, and it's a special expertise.  I think as
 8            Senator Elliott shared, when we're talking about
 9            Little Rock School District not having other peers
10            there are some unique issues here, issues that may
11            have said is not just related to the school; it's
12            related to the communities.  And that specific
13            expertise is one that I feel the Department is
14            working to cultivate, but to say that we are
15            definitely there now and we're going to have more to
16            offer, value-added, I don't feel again confident
17            there saying that we are there.  And that even
18            derives from conversations I've had around even
19            English Language Learners broadly in the state.  I
20            just -- I know we're going in that direction.  I
21            welcome and I'm excited to be part of that process,
22            but to say we're there now would be insincere for me.
23                 So where I feel in terms of my comfort level and
24            where I am with this -- because I do take to heart
25            what's said -- we are at an opportune moment to take
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 1            action and I think we would be remiss to not take
 2            action.  But I am aligned with the proposal that the
 3            Little Rock School District has offered, which is
 4            holding them accountable with some sort of agreement,
 5            agreement with milestones; maybe even we could say
 6            triggers to another special session if they don't
 7            meet.  But I am, too, enthused by what I've seen in
 8            the community.  I think we've seen some quick action
 9            already from the board.  All the reasons that people
10            have said around this energy and this moment I just
11            -- I am of the mind that the Little Rock School Board
12            deserves a chance; we deserve a chance to work with
13            them; we deserve a chance to forge this partnership.
14            And some of the elements I would like to see come out
15            of this agreement, which I think -- I can't put forth
16            all the content of that, in that I feel that that's
17            where the expertise of the Department is, the
18            expertise of the school board is, in terms of forging
19            what that agreement would look like.  But some of the
20            elements I would like to see, based on what we've
21            heard today, is obviously a commitment to community
22            engagement, whether it's as community monitors,
23            whether it's as a committee to the school board, and
24            that is as diverse as possible, including all the
25            different voices that have been here.  I would love
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 1            to see that student element.  Let's not leave that to
 2            chance.  We are in an exciting moment.  I can tell
 3            you, as somebody that does do organizing, that is the
 4            primary work of my organization, what I do in my day
 5            job, as I share with my colleagues here, take
 6            advantage.  When they say they're going to stand up
 7            and work, you've got to take advantage of that.  And
 8            whether it's, you know, offering them a place on that
 9            board, the way that we have to the Teacher of the
10            Year here, or whether it's through a concerted
11            system, there's an opportunity there I think to
12            engage and lift up some new leadership.  But then I
13            would be remiss in saying, as somebody who was an
14            English Language Learner herself, I hope that the
15            messages are heard here about that program and I hope
16            that the messages of whatever this agreement comes
17            with and in that spirit of equity would also protect
18            some of the things that we're doing well and grow it
19            from there.  So that's where I am right now in my
20            thinking on this conversation.
21                 CHAIRMAN LEDBETTER:  Thank you.  Mr. Black.
22                 MR. BLACK:  This was a very interesting meeting.
23            It amazed me that all of us here are here for the
24            same reason, the education of our young people.  We
25            differ on what we believe is the final solution but
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 1            we all want to see that.  Someone made the comment
 2            that community development goes hand-in-hand with
 3            education development.  I happen to be a strong
 4            advocate of that.  There's no way to elevate the
 5            schools without elevating the people.  And to that
 6            effect, you can have preachers with their churches
 7            used for various activities; there are so many places
 8            for community organizations to be interjected in this
 9            process.  I hope you will continue.  I too believe
10            that maybe you need one more chance, just one, and
11            maybe this is it.  I don't know.  But at this time I
12            believe that I will --
13                 CHAIRMAN LEDBETTER:  Thank you, Mr. Black.  Ms.
14            Mahony.
15                 MS. MAHONY:  Thank you, Mr. Ledbetter.  And I
16            just want to express my thanks to all who sent me
17            emails and called and sent letters.  Sorry I didn't
18            get to respond to a lot of those, but I read them.
19            So it does give us new insight.  I particularly
20            enjoyed hearing from teachers.  And one of my
21            concerns that I shared earlier with Senator Elliott
22            is when we look at that assessment, that snapshot
23            that's being used as an evaluation tool to put our
24            schools in academic distress -- and I think we need
25            to add those other factors for high minority, high
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 1            poverty, English Language Learners, special ed.
 2            students.  I think -- and the resources.  I think
 3            those all need to be figured into what constitutes
 4            academic distress and I think our legislature can
 5            look at that this year.
 6                 The other thing that I was concerned about is,
 7            when we were talking about academic distress, what we
 8            have seen statewide is in the last three years we
 9            have been implementing new standards but we have been
10            testing on old standards, and so statewide our scores
11            have dropped.  The OEP at the University of Arkansas
12            did a paper on that.  So we were already in a bind
13            because we've seen scores drop for three years.  What
14            we have facing us this spring is a brand-new
15            assessment, the PARCC assessment, and it's going to
16            come with a lot of stress for our students and our
17            schools.  And I hate to see us pass up the
18            opportunity to go with what the school board is
19            working on right now, particularly if we're just
20            looking at that one semester of growth that you all
21            have had since the academic distress, when the
22            comprehensive school plan was instituted.  So I'm
23            willing to give the board another opportunity.  Thank
24            you.
25                 CHAIRMAN LEDBETTER:  Okay.  Thank you.  Ms.
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 1            Saviers.
 2                 MS. SAVIERS:  Well, I come at this from a little
 3            bit of a unique place, I think, on this Board.  My
 4            sons graduated from Little Rock School District.  I
 5            was president of the PTA in every school that they
 6            attended.  After they graduated from high school, I
 7            founded the Public Education Foundation at the
 8            request of the superintendent.  Amazing teachers,
 9            leaders and students can all be found in Little Rock
10            and I'm thankful for all of them.  I also appreciate
11            the focus that the Little Rock School District School
12            Board has given this issue of schools in academic
13            distress in the past few months, and I especially
14            appreciate Mr. Adams' leadership.  In his recent
15            letter published in the Democrat Gazette, Mr. Adams
16            concurs that status quo is not an option.  Today, the
17            Board of Education has the option of the following:
18            to do nothing, number one; number two, State takeover
19            of six -- of just the six schools; or State takeover
20            of the Little Rock School District.  And I think it's
21            really important at this point, especially after a
22            day listening to such eloquent speakers on both sides
23            of the spectrum, to stay focused on what the
24            realities are in the Little Rock School District and
25            especially in these six schools.  This is about the
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 1            kids in those schools, about their families and about
 2            that community, but particularly about the kids in
 3            those schools -- and I might add, on the four or five
 4            schools that are on the bubble of falling into
 5            academic distress.  Here are the facts: the ADE
 6            website reveals that poor performance in these six
 7            schools began in 2002.  In 2008, four of these
 8            schools were year-six of school improvement and a
 9            fifth school was in academic distress of year -- of
10            fiscal and academic distress; Cloverdale was in year-
11            seven.  We at that -- when they were in year-seven or
12            year-eight, this Board granted the Little Rock School
13            District the ability to make it -- to turn it from a
14            traditional public school to a conversion charter.
15            They're still on the list; it's 2015.  My point in
16            reviewing this history is that the poor results in
17            these schools are chronic and long-term.  There was
18            no great sense of urgency in the Little Rock School
19            District or the community, and for that matter on
20            this Board in 2008, 2010, or even in 2012, when they
21            were identified as priority schools, which are the
22            lowest 5% of all schools in the state.  No bold
23            action of improvement has occurred to change the
24            direction of these schools.  We've seen Band-Aids and
25            small steps taken in recent months, but only after
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 1            the State designated these schools in academic
 2            distress and the district was faced with serious
 3            sanctions.  My concern is all of the community folks
 4            that we've seen today, every one that we've seen, has
 5            pledged to do better going forward.  But this has
 6            been going on now and has been documented for 13
 7            years.  Dr. Richard Wilde and his team from the ADE
 8            School Improvement Unit documented evidence of the
 9            lack of a bold plan to improve student achievement in
10            these six schools.  They submitted a report to the
11            State Board of Education, which we all have, and made
12            the following points.  Despite multiple years of
13            identification and corrective action in a priority
14            school, school leadership and faculty have little
15            understanding of targeted school improvement
16            processes.  Again, school leadership and faculty have
17            little understanding of targeted school improvement
18            processes.  Evidence shows a lack of capacity, a lack
19            of specific changes to district policy, or practice
20            to support priority schools was and is not evident.
21            And additional funding does not equal positive
22            results.  Several of these schools had a great deal
23            of additional funding.  In November 2014, the new
24            state test -- the state test for 2013-14 was used to
25            calculate a new three-year trend.  Little to no
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 1            improvement was reported in the overall trend data.
 2            There have been several meetings between the Little
 3            Rock School District and the State Board of
 4            Education.  There have been meetings, special
 5            meetings with the State Board of -- that the school
 6            district held on their own.  And during that time
 7            we've heard from the superintendent, Dr. Suggs, who
 8            was hired by this school board, say, "We can't
 9            continue to have progress delayed due to a lack of
10            focus, commitment or change."  Dr. Dexter Suggs said
11            at the special board meeting that was just this
12            January 19th, 10 days ago, that the current plan
13            presented to the ADE would be difficult to sustain.
14            So here we are on January 28th.  We have a long
15            history of failure in these schools in academic
16            distress that is dating back years.  We have no bold
17            plan to accelerate change for these schools and the
18            superintendent doesn't have confidence that the board
19            can sustain this plan to fix these schools, much less
20            the bold plan that's needed.
21                 So where do we go from here?  A systemic and
22            strategic approach is required to turnaround failing
23            schools.  The Little Rock School District has a
24            history of falling short in key areas that are
25            crucial for success in all schools.  Continuing
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 1            governance, implementation and fiscal issues are
 2            long-term critical problems.  Governance -- we've
 3            talked about that; many superintendent changes.
 4            Little Rock School Board is responsible for hiring
 5            and firing the superintendent.  Failure in continuity
 6            reflects poor governance.  This is a chronic problem
 7            with huge consequences for all schools in the
 8            District, whether failing or not.  The District has
 9            done little in implementation issues.  The District
10            has done little to implement a plan that was created
11            by members of the community and endorsed by this
12            school board unanimously, the strategic plan of 2010
13            to 2015.  By all accounts the plan has not been
14            implemented.  And, last, fiscal distress -- I have
15            serious concerns about the District dealing with the
16            imminent loss of special state desegregation money.
17            The District will be forced to make many difficult
18            decisions in the future, including the removal of
19            staff and closing the schools.  I have little
20            confidence based on the long documented history that
21            this District can make those decisions and, most
22            importantly, alignment -- and most importantly,
23            alignment with the best interests of the students
24            that they serve.  Improving school systems that have
25            large concentrations of poverty is challenging.  Yet,
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 1            it has and it can be done, and schools with large
 2            concentrations of poverty are succeeding in the state
 3            of Arkansas.  My hope was that the District would
 4            institute the bold changes that result in better
 5            outcomes for students.  But when the District has a
 6            lack of will for bold changes and a lack of capacity
 7            to implement those changes then the State has an
 8            obligation to step in and create conditions that make
 9            it possible for students to succeed.
10                 We on the State Board of Education are appointed
11            to serve seven-year terms.  We've been discussing
12            failing schools and the students who must attend
13            those schools for the entire five-and-a-half years
14            that I have served.  If we do not have a collective
15            will to create opportunity and hope and an adequate
16            education for these students, then I'm not sure why
17            we're here.  Who is responsible for these students?
18            We are responsible for these students.  Thank you.
19                 MS. NEWTON:  I think most of the folks that are
20            on the Board have talked about a lot of things that I
21            was talking about.  And in an effort not to be
22            redundant, I won't read you most of them.  But
23            contrary to popular opinion this is not a paying job;
24            it's actually a thankless job.  In my conversations
25            with many of you throughout the week and prior to
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 1            that, in emails that I've received, one of the things
 2            that I try to stress is that it is our responsibility
 3            as the members of the Arkansas Department of
 4            Education Board to be at this place at this time to
 5            facilitate or help facilitate this decision about
 6            what's best for the children.  I think Dr. Charity
 7            Williams -- Charity Smith -- I'm sorry, Charity --
 8            summed up my concern, and it's about those voiceless,
 9            faceless children.  I think each of you that I spoke
10            to I said to you individually my concern and my sense
11            of responsibility and my angst and my guilt around
12            having those young people continually marched through
13            a system that is not serving them.  Certainly, the
14            question of capacity is a question on both sides of
15            whether or not -- I've been asked a couple of times
16            whether or not the Department has the capacity to be
17            able to take over the District and do it efficiently
18            and effectively, and I think that remains to be seen.
19            One of the things that has to be demonstrated at some
20            point, maybe from the Governor's office or the
21            legislature, is, if that happens, providing the
22            Department with the support that it needs.  I'm not
23            not open for compromise, but I reflect on the
24            comments of Ms. Saviers and the inability, the lack
25            of ability, or the inaction of not necessarily this
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 1            board of directors but the democratically-elected and
 2            serving individuals that have always represented the
 3            Little Rock School District.  I think whatever
 4            dysfunction has caused us to fail -- and I say "us"
 5            because I think it's a systemic and congregational
 6            failure -- it still exists.  Again, one of the things
 7            that I had an opportunity to talk to folks about is
 8            they say -- and Senator Elliott more eloquently said
 9            it than I could possibly say it in our last -- at our
10            last meeting; she talked about none of this changing
11            until communities change.  And in my day job that's
12            what I do; I work on community change.  I know how
13            difficult it is.  I know how sustained it has to be
14            and the effort has to be, how it has to be supported
15            by people in the community, people outside of the
16            community, whether it be foundations or just people
17            with knowledge.  But I say today that as important as
18            community change is it is not the job of the Arkansas
19            Department of Education to initiate community change.
20            I think it is the job of the Department to support
21            community change and parental involvement.  But
22            clearly, in this volunteer position -- and even if
23            the Board paid one million dollars a year, we
24            couldn't do both very well; we couldn't do either
25            well.  So we're charged as members of the Arkansas
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 1            Department of Education to do those things that make
 2            an educational impact, those things that make
 3            commonsense, those things that serve all children.  I
 4            am alarmed and I'm sickened about the continual
 5            failure of our educational system, whether it be in
 6            Little Rock or whether it be anywhere -- in Crossett
 7            or West Helena or Lee County, whether it be Strong-
 8            Huttig or whatever, Forrest City, those people, and
 9            the ones that have not been named.  It's serious and
10            we will -- there will be a day of reckoning for this.
11            So I think that we have to put aside those things
12            that divide us and look at those things that we have
13            in common, and that's to better serve the children of
14            this state so they can be successful in all walks of
15            life.  And if they decide never to go to college and
16            whatever career they choose, if they decide to go to
17            vo-tech, if they decide -- because clearly their
18            paths are to destruction at this point and they're
19            steadily -- it's just like a never-ending stream of
20            young people into the juvenile justice system, into
21            other systems, or into non-employment, unemployment,
22            under-education, and it is -- it is our
23            responsibility.  Some may say that the Department
24            doesn't have the capacity and may be right here as we
25            sit today.  But I challenge the leadership of the


Sharon Hill Court Reporting







Page 163


 1            Department and I challenge the leadership of the
 2            State -- I say to the Governor: whatever we need, if
 3            this is the decision that we make today, that we
 4            won't hang on the fact that we don't have the
 5            capacity to do it but we will support -- we will be
 6            supported in developing capacity.  I say to the
 7            Little Rock District: if that's the decision, that
 8            you will be expected to have the capacity; it will
 9            not be acceptable and it will not be tolerated.  And,
10            you know, as weak as this might be, I don't choose to
11            serve on this Board anymore unless there's serious
12            attention given to this matter.  It has to be done.
13            It's not a choice; it's not a decision; it's not an
14            option.  The young people that are here today are
15            commended and the parents that are here are to be
16            commended, but there is a sea of young people that
17            don't have voices.  And it's not -- you know -- some
18            people will say, "Well, parents don't care."  I
19            challenge any of you to go and find one parent to say
20            they don't care.  They are challenged to integrate
21            themselves into a system, whether it be the local
22            Little Rock system or the Lee County system or the
23            Arkansas Department of Ed., to come here and say --
24            but you've got to know that they are crying out for
25            us, the ones that know better to do better, to do
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 1            exactly what we've committed to do.  You know,
 2            Reverend Broomfield was here.  He's my pastor; I love
 3            him.  So he's speaking from a spiritual standpoint,
 4            but there's got to be a moral barometer that we
 5            operate by.  We cannot leave here saying, "Go, Little
 6            Rock School District, and do good things -- and, Dr.
 7            Suggs, you know what the right thing is -- and come
 8            back and see us in a quarter or in a year or in 18
 9            months."  Folks, this is serious.  This is serious.
10            Each time any -- Mr. Anderson, each time you look at
11            your kids in the classroom you've got to know you're
12            responsible for each and every one.  And I know that
13            you are; I've known it for sometime.  I know your
14            heart and the commitment and that's the reason I'm
15            picking on you.  But every time you look at each one
16            -- you know -- the scripture says, and I believe, not
17            because they're less-than but the least of, this is
18            our responsibility to these folks here.  Ms. Collier
19            -- nobody has to speak for Ms. Collier; you know,
20            she's going to speak for herself, but we do have to
21            be the voice for the voiceless.  And any time -- I'm
22            sorry for the soapbox and I'm not anything but a
23            concerned person to say that we have got to stop this
24            madness and we've got -- it's criminal.  It's
25            criminal, if this is allowed to continue.  Some say,
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 1            "Well, if you do Little Rock, Toyce, what about the
 2            hundreds of other schools and what do you do, you set
 3            a precedent?"  We've got to set it somewhere.  We've
 4            got to put the stake in the ground somewhere.  And
 5            I'm not sure I know -- you know -- every day, every
 6            hour, every quarter-hour I think I've made up my
 7            mind, I think I know what to do, until somebody calls
 8            me that I respect and that I know that their opinion
 9            is based on fact, and I think, maybe I'll re-think
10            this because I know that this person is speaking from
11            experience and from a knowledge base.  Mireya made
12            the point we are citizen servants.  Citizen servants,
13            that's all that we are.  We try to be informed, we
14            try to make the best decisions based on the
15            information that the Division gives to us -- and they
16            give us good information and we thank them for it --
17            but we're citizen servants, doing those things that
18            we would do for our own families.  And so I caution
19            all of you just to remember that, you know, there but
20            for the grace of God go any of us at any time.  We
21            have an opportunity to come today, took time off our
22            jobs, dressed in some decent clothes to drive up of
23            our own free will, and to be able to articulate.  But
24            there but for the grace of God go I.  That's the
25            citizens, those are the families, and those are
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 1            people that we are responsible for.  Other folks can
 2            choose private schools, but that's not the case.  And
 3            so I ask that -- you know -- nothing that is done on
 4            my part -- and I speak for myself -- is vindictive;
 5            it's not retaliatory.  It's not with any degree of
 6            anything other than wanting to do the best for the
 7            children of Arkansas and the families of Arkansas,
 8            everybody.  And I'm sorry, Mr. Ledbetter, Chairman.
 9            I'm sorry, but, you know, you just should pass me by.
10            But we've got to know, you know, every time we look
11            at -- you know -- every time you look at a kid you
12            wonder, well, is that one of the ones that I failed?
13            Everybody in this room and outside listening in all
14            the areas that's spilling over into the live-feed,
15            and even those we tell about it, we are going to be
16            held responsible for what we do or what we don't do.
17            And it's not from a legalistic standpoint; it's from
18            just what's right, what's moral.  You can say
19            religiously, but everybody is not a believer, but
20            just what's moral.  These families and these children
21            are helpless unless we do the right thing.  We've
22            been educated, we've been informed, we've been
23            trained, and we can work out the mechanics of it all,
24            but we just can't sit idly by and do nothing.
25                 CHAIRMAN LEDBETTER:  Thank you, Toyce.  And you
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 1            don't have to apologize to me.  As a matter of fact,
 2            I would yield my time to you.  For the five-and-a-
 3            half years that we've served together on this Board
 4            you haven't said a whole lot, but I've always told
 5            people that when you do get ready to say something
 6            it's a good thing to be listening at that point, and
 7            I still mean that.  Ms. Zook.
 8                 MS. ZOOK:  Yes.  I, too, like Ms. Reith and
 9            others have talked to students who are dropouts or on
10            their way to jail, students who are in the court
11            system, parents who feel disenfranchised.  I tried to
12            only talk to people who are out of work, people who
13            work minimum wage, people who English is their second
14            language; not so much the Hispanic because I knew Ms.
15            Reith would take care of that, but all the other
16            second language students that we have, minority and
17            majority students.  But many of these people don't
18            have email service; they don't have a way of
19            contacting us.  They are scared and concerned to talk
20            before this group and that should not be.  I watched
21            the Little Rock School Board meetings and I looked at
22            their strategic plan that was developed by Mr.
23            Glasgow, Representative Armstrong, Senator Elliott,
24            Representative Walker, Ms. Curry, Ms. Kohler and
25            others, in 2010.  It has not been followed.  That
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 1            group and that board was committed as well.  I hear a
 2            lot of opinions, and I commend those of you who have
 3            come today.  I appreciate those of you who have
 4            called me.  I appreciate those of you who have caught
 5            me and, for lack of a better word, lobbied me.  I
 6            have appreciated the emails.  I've tried to respond
 7            to most of them, but last night I just ran out of
 8            time.  So I have to look at facts.  There are -- on
 9            almost any subject we have 24/7 news now.  There's
10            people on every side of any issue.  So I look at
11            facts.  Every board has committed verbally to improve
12            their declining scores of 70% of your schools, not
13            six schools.  There are gaps between the scores of
14            the white, the African American, the Hispanic, the
15            ESL, the special ed., the lower socioeconomic, the
16            middle class.  This is a fact.  We learn from history
17            not to repeat it.  The history is not good, as Ms.
18            Saviers pointed out.  Little Rock School District has
19            lost population, almost to -- the count that I was
20            given may or may not be 100% accurate -- over 13,000
21            students.  You know, I don't really care -- and I
22            don't mean that in a bad way -- where parents choose
23            to send their students; that should be a student and
24            parent choice.  But I do not want parents leaving the
25            Little Rock School District because we're not
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 1            providing them a quality education.  If they want to
 2            go to a religious school, that's fine; if they want
 3            to go to a school that's a charter closer to their
 4            home, that's fine.  But we do not want a parent to
 5            choose to leave Little Rock School District because
 6            their child is not getting a quality education.  Both
 7            Governor Beebe, who appointed every one on this
 8            Board, and Governor Hutchinson have both said that
 9            their priorities are economic development and
10            education, and they neither one separate the two.  It
11            behooves us, if this is their goal, to make this our
12            goal.  And because of that we have to listen to those
13            people who provide economic development
14            opportunities.  We have to listen to the people who
15            say to us, "I can't sell a house here" or "I can sell
16            a house here" or "I can sell a house in this
17            neighborhood but I can't sell a house in that
18            neighborhood" -- that is not right.  That is
19            absolutely unacceptable in my view.  Dr. Suggs said
20            in an interview that I attended when he came here
21            that he is proud of the fact that Central High School
22            and the Little Rock District is on the map nationally
23            for the Little Rock Nine, and so am I.  But he also
24            said, "I want us to be on a map nationally because we
25            have the best schools in the south, the central part
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 1            of the flyover states, and the nation."  And, Dr.
 2            Suggs, I apologize if I misquoted you or paraphrased
 3            you there.  To Ms. Mahony's point of the test being
 4            the only snapshot, well, as we went into the
 5            neighborhoods, that's not the only snapshot.  And the
 6            Little Rock District had an opportunity, just as all
 7            the other districts did, to say why they should not
 8            be considered.  And if they felt like the test scores
 9            were not right or if they felt like the bigger
10            picture should be looked at we had an opportunity to
11            look at that, just like the alternative learning
12            environment schools did.  They made their case and we
13            listened.  It also concerns me when I watch the
14            Little Rock School Board meetings and they spent more
15            time talking about should we preemptively sue the
16            State Board of Education or wait until after the
17            fact, as opposed to how are we going to improve
18            education for the students.  That's a fact; that's
19            disturbing; that's on the record.
20                 Martin Luther King has been quoted many times
21            today and those people who know me well know that my
22            motto for a long time is, in his words, "the true
23            measure of a man is not where he stands in times of
24            comfort and convenience" -- and this is not a time of
25            comfort and convenience -- "but the true measure of a


Sharon Hill Court Reporting







Page 171


 1            man is where he stands in times of controversy and
 2            challenge."  This is a time of controversy and
 3            challenge.  And I asked my board members to think
 4            about all the things that are being presented today
 5            and help us help these parents and these students
 6            that I've spent the last three months talking to.
 7                 DR. BARTH:  Thanks.  One of the first
 8            conversations I had on this topic was when someone --
 9            that person said that the citizenry of Little Rock
10            has given up on the public schools, and I think the
11            engagement that we have seen over the past weeks
12            disproves that.  I have never seen, on both sides of
13            the issue and all in between, how much confidence
14            there is that the future of the Little Rock School
15            District can be bright -- not that it will be bright,
16            that it can be bright.  Those emails, those
17            conversations, those Facebook messages, the comments
18            today though really have shown two very different
19            visions of what the future of Little Rock School
20            District should be.  And I've had conversations with
21            folks I respect enormously, as Ms. Newton said, on
22            both sides of that issue and I went back and forth
23            with every one of those conversations.  And I think
24            even if Ms. Newton and I don't vote the same way
25            today I think we've probably had pretty similar
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 1            experiences.  And there's truth on both sides; there
 2            is literally truth on both sides.  Neither side has a
 3            monopoly on the truth on this issue.  And so that, of
 4            course, led me to say, "Well, if it's not clear which
 5            side has all the truth then I at least have some
 6            responsibility to think about is there a middle path
 7            that maximizes the potential benefit for the future
 8            of the students of this District and minimizes the
 9            threat to traditional public education in Little
10            Rock," which I see as a real responsibility, that at
11            the end of the day we have traditional public
12            education alive and well in Little Rock.  My initial
13            thought about a middle path, of course, as was
14            discussed at the last meeting, was the six-school
15            option.  I quickly got clear that was not an option
16            and it's a problem for a variety of reasons, the
17            biggest reason being that we know that really
18            talented folks who are school leaders and who are
19            teachers elsewhere in the Little Rock District need
20            to be brought into these schools to help them work
21            more effectively.  So, I rejected that.  I ultimately
22            have after, you know, a fair amount of thought ended
23            up with a different middle path.  That is a
24            partnership between the Arkansas Department of
25            Education and the Little Rock School District that
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 1            does not call for immediate State takeover, but
 2            leaves that wide open as an option if the District
 3            over the months ahead does not continue to show
 4            ongoing development, especially when it comes to the
 5            academic challenges in these schools and in others
 6            that are deeply challenged as well.  And so when
 7            motions are appropriate I'll offer that motion for a
 8            partnership that touches on, I hope, many of the
 9            issues that I've heard voiced so far from my
10            colleagues.
11                 CHAIRMAN LEDBETTER:  Okay.
12                 MR. DAVIS:  I don't get a new member pass?
13            First of all, let me say I am truly impressed and
14            excited and enthused about what we've done here today
15            and at the last meeting.  There's something to be
16            said for the community; there's something to be said
17            for the Little Rock School District Board; there's
18            something to be said for their superintendent.  So I
19            do want to commend.  So what takes place today, feel
20            confident that is it not a judgment on the work
21            that's currently being done or what may happen in the
22            near future -- and who knows what that's going to be.
23            But I also have to deal with the facts and the
24            realities of the history, and we've heard a lot of
25            statistics about what the school district has or has
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 1            not done, what it said it would do and what it has
 2            not done.  You know, before I got married I dated
 3            that girl; trust me, that's not fun.  And so I'm a
 4            little hesitant to not take into consideration the
 5            history of what has taken place here over the last
 6            10, 15 years.  Something that's really sort of
 7            interesting to me, and we heard it more last time as
 8            opposed to this time, and it is my charge and
 9            continual charge, and I know that there's some
10            documented efforts there by the business community.
11            It's not quite often that you have individuals
12            representing the business community asking state
13            agencies to do more, right?  Normally, they say, "Get
14            out of there, leave us alone, back away."  But I also
15            want to challenge them to begin to lead in front of
16            all of the other issues that help play into where the
17            Little Rock School District is today around universal
18            pre-k, around teacher training, around those sorts of
19            issues that have an impact on where we are today.  I
20            also want to challenge them to also be very granular
21            about their approach and their involvement.  It's one
22            thing to have an impact on policy; it's another thing
23            to be at the table with individuals who are
24            implementing that policy and making sure that they're
25            partnering with them as this sort of happens.  The
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 1            other comment I have is we really need to figure out
 2            a way that we allow the momentum that has been
 3            created here to be sustained.  There is clearly a
 4            flame that has been lit, and most of us have spoken
 5            to that effect.  If we do not capitalize on this
 6            opportunity in insuring that our business leaders,
 7            our community leaders, our educational leaders
 8            support whatever effort is decided today, then we
 9            have truly failed.  So my charge to the Little Rock
10            School Board is if there is a decision that's made
11            today that you don't favor that you don't cop-out.
12            You don't have the right to, in all honesty.  We all
13            have to pull in the same direction on this.  My
14            charge to the business community is that if there is
15            a decision made today that you are not in full
16            support of you have no right to cop-out.  My charge
17            to the Department, myself and every other member
18            around this table, is if the decision that's made is
19            not something that we feel comfortable with or we are
20            not wholeheartedly behind we don't have the right to
21            cop-out.  That is the only way this is going to work.
22            So more than anything I want to begin to create an
23            idea, a plan, because we've talked about this
24            flexibility that allows for this community
25            engagement, this business support to continue inside
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 1            of that plan.  That may be a take on the plan that's
 2            currently out there, although we've heard Dr. Suggs
 3            say it doesn't get us where we need to be; it may be
 4            a newly created plan that others have to come onboard
 5            with.  But we have to begin to figure out a different
 6            direction as opposed to one way or the other.  In
 7            closing, because I was trying to be brief, two things
 8            that constantly come to my head when I think about
 9            this situation is: one, my daughter and I -- my
10            family took a trip not too long ago; it doesn't
11            matter where.  But my daughter is one of those
12            tender-hearted people and we would go home the same
13            way and we would pass the same homeless person on the
14            street going back to where we were staying on the
15            trip.  And after day-three my daughter said, "Daddy,
16            I can't take this anymore.  We've got to do
17            something."  She could no longer continue to walk by
18            and not do something.  Now she wanted to take her
19            back and give her a shower; no, that isn't going to
20            happen.  Right?  But she wanted -- she saw it as an
21            obligation to do something.  And so I'm feeling that
22            today.  The second thing that I think about is the
23            idea of how will I feel in one year, three years,
24            five years from now passing those students that we've
25            talked about on the street or visiting them in some
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 1            unfortunate situation and realizing I had an
 2            opportunity to at least try to do something and I
 3            passed on that.  How do I continue to pass on the
 4            street those who we've talked about may not be
 5            represented here today?  And that's an obligation for
 6            all of us.  So for me, I'd like to begin to talk
 7            about a conversation of how we can take the energy,
 8            take the emphasis, take the zeal that's been
 9            presented at this meeting and the last, and
10            incorporate it in something that will allow us to
11            move this forward.  One last thing, and we talked a
12            little bit about stats, and so I am in full agreement
13            -- well, I wouldn't say "full."  I'm in agreement
14            that it becomes very difficult to compare districts,
15            but I did.  And I pulled stats in regards to Little
16            Rock School District at a very high level and I
17            pulled stats -- I live in northwest Arkansas -- from
18            the Springdale School District that are somewhat
19            comparable when you start looking at low income, you
20            start looking at ESL students.  Obviously, in
21            Springdale there are far more.  But here's what
22            really jumped out at me and it was the idea that in
23            2013 -- and I have them here -- there were close to
24            1800 school choice transfers in the Little Rock
25            School District and in Springdale there were 8.  And
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 1            so the idea that something is not happening here that
 2            is -- I don't want to say forcing, but parents are
 3            choosing to try to do something else means that
 4            something has to change.  And I would probably say
 5            today is the day that we begin to create that change.
 6                 CHAIRMAN LEDBETTER:  Okay.  Let me go to Mr.
 7            Crossley.  I want to say to the court reporter, do
 8            you need a break?
 9                 COURT REPORTER:  No, I'm fine.
10                 CHAIRMAN LEDBETTER:  Okay.  We often forget the
11            court reporter has to repeat -- don't repeat this --
12            every word.  And, John, no matter how long we do this
13            sometimes we forget there's a court reporter there.
14            Right?
15                 REP. WALKER:  We do.
16                 CHAIRMAN LEDBETTER:  And sometimes we wish we
17            hadn't forgotten that too.
18                 REP. WALKER:  Yeah.
19                 CHAIRMAN LEDBETTER:  Okay.  Jonathan?
20                 MR. CROSSLEY:  I'm a non-voting member in this
21            whole situation but I am the Arkansas Teacher of the
22            Year for this year.  And I've moved to Little Rock
23            from the Delta to be closer to the issues and I
24            thought it would be much more macro.  As this issue
25            in Little Rock School District became more apparent,
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 1            I came to care more and more about it.  I came to
 2            look closer at the issues.  I came to understand that
 3            kids in the Delta are not different than kids in
 4            Little Rock.  Kids are kids, and we are in some ways
 5            lacking policies to make sure they are successful in
 6            every level.  In that vein, on Monday I was
 7            researching Little Rock School District and the
 8            successes over the years and I was walking to my car
 9            -- it was about 6:00, it was dark already; I could
10            see the Capitol dome and it was wonderful, it was
11            fantastic.  As someone who grew up loving government,
12            it really tugged at my heartstrings.  I had my
13            earphones in. And, in 1960, the Freedom Singers had
14            this song called "Wake Up," and one of the first
15            lines of the song is, "I woke up this morning with my
16            mind set on freedom."  And I thought about that
17            context today for those kids growing up in the Delta,
18            south Arkansas, the Bronx, New York, south central
19            LA, who don't have that choice because the Zip Code
20            has determined certain aspects of their educational
21            attainment, sometimes their life expectancy, people
22            who are willing to invest in them with mentorship
23            efforts.  I think about my life.  I was an at-risk
24            student as well.  I was the first person in my family
25            to go to college.  I went to a high school with a 9th
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 1            grade class of about 800; we graduated with about 400
 2            in South Carolina.  What does that look like?  I
 3            think about the issues and I think about how we
 4            should be thinking about this, the mindsets that we
 5            should have, and I think about proximity.  If we are
 6            not proximate to the issues, then how can we in good
 7            faith think we have any right to say we know
 8            anything?  And we're all in this together.  We're at
 9            these meetings, we're in the schools, we're making
10            decisions based on being proximate to the issues.  I
11            listened to these mentors of mine on this Board
12            passionately, sometimes behind closed doors, talking
13            about how much they love this place.  And I've grown
14            to love this place as well, Little Rock; I'm speaking
15            of Little Rock in this case.  Secondly, guys, I grew
16            up playing basketball and one of my best friends was
17            named Girard, Girard Dawkins, and he was a fantastic
18            basketball player.  And his family was super low-
19            income.  I was low-income but he was a different
20            level of low-income.  And he told me, "Jonathan, I
21            just wish this all would change."  I said, "Girard,
22            how is it going to change, man?  How are we going to
23            make sure this changes?"  He goes, "You know what,
24            we've just got to realize that we're all broken, that
25            none of us are perfect, that we all don't have the
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 1            answers.  And once we realize that and we're not
 2            putting ourselves above someone else intellectually,
 3            monetarily, or any other way we will work together to
 4            realize our shared brokenness."  And then I hear the
 5            Pastor earlier today speaking about that and it spoke
 6            to my soul, it spoke to my spirit, it spoke to who I
 7            am as a person, it spoke to my raising, it spoke to
 8            my cousins sitting in South Carolina who are raising
 9            kids who are not achieving intellectual success or
10            emotional success or social success.  And I look at
11            students in Little Rock and the Delta and realize the
12            same thing is happening across the nation.  I don't
13            know what's going to happen today; I have no -- I
14            don't know that.  And I am privileged, truly
15            privileged to be here to listen and to learn.  But,
16            guys, even though I'm not voting I have a stake.  And
17            even though you're not voting right now on this case
18            you have a stake and your attendance here today
19            speaks to that.  I'll be very brief, two more side
20            points.  Sometimes in leadership it is essential to
21            stand in the middle of what we may view as
22            hopelessness and be a witness to the hopeful.  I've
23            seen so much hope in these meetings.  I've sat back
24            there with the communications staff and I've watched
25            person after person after person come up to that
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 1            podium and speak with their hearts but also their
 2            minds, giving statistics, giving reason and cogent
 3            arguments from different sides of the aisle.  Guys,
 4            no matter what happens, democracy is ruling the day
 5            today.  Don't lose sight of that.  We are mining the
 6            gap of what might seem like hopelessness sometimes
 7            and we are being a witness the hopeful.  And, lastly,
 8            this is my last point that I want to make: no matter
 9            what happens, if you're going to have success you
10            have to commit to doing uncomfortable things.  You
11            know, in the Delta, I taught in the Delta -- and to
12            pat their backs, they went from 36% proficient grade
13            level, whatever that means, to 92% grade level.  Did
14            I take the test for them?  Did I have 19 different
15            programs to make sure they were successful?  Did the
16            superintendent teach my class?  No.  At times, it
17            takes giving those students the voice to be heard,
18            the teachers working together and being supportive.
19            And no matters what happens, I've seen that start.  I
20            don't know the history of everything but I've seen it
21            start here.  I'm proud to be an Arkansan, I'm proud
22            to be a teacher, and as of this year I am proud to be
23            a Little Rock resident.  Thank you for your time.
24                 CHAIRMAN LEDBETTER:  Thank you.  All right.  So
25            I'm going to come back around this way and ask for a
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 1            motion, starting with you, Mr. Davis.  Do you have a
 2            motion?
 3                 MR. DAVIS:  No.
 4                 CHAIRMAN LEDBETTER:  Dr. Barth?
 5                 DR. BARTH:  I do have a motion and it's kind of
 6            long, so it's typed out.  The only person involved in
 7            this who has seen it is Mr. Lasiter and he saw it
 8            mainly to be sure that it was statutorily
 9            appropriate.  So I'll wait till it gets around.  So
10            the motion calls for within the next two weeks,
11            between now and the regularly scheduled meeting of
12            the State Board, appropriate Department of Ed. staff,
13            the chair of the State Board, Little Rock School
14            District superintendent, and a representative from
15            the School Board, Little Rock School Board -- and
16            I'll leave it to them -- I would leave it to them to
17            select their representative -- shall meet with a goal
18            of developing a Memorandum of Understanding (an MOU)
19            for an ongoing partnership between the Little Rock
20            School District and the Department centered on
21            creating positive change in achievement in the Little
22            Rock School District, with a particular focus on
23            those schools currently in academic distress.
24            Although other components would probably -- properly
25            be included, the MOU shall focus on these areas: Two-
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 1            year achievement goals for each academically
 2            distressed Little Rock School District school;
 3            second, ongoing oversight by the ADE's Office of
 4            School Improvement over decisions related to
 5            curriculum and school leadership and teaching
 6            staffing decisions in the schools currently in
 7            academic distress.  And as I read the evaluations,
 8            it's clear that the schools are doing research-based
 9            curriculum.  They are often, as we heard from Dr.
10            Wilde before, doing too much of it.  But the real
11            deficit in these schools is human capital issues and
12            I think we have to be aware of that and give greater
13            flexibility in terms of the movement of staff.
14            Third, ongoing consulting by the ADE's Fiscal
15            Distress Services Unit to ensure the fiscal
16            sustainability of any reform measures.  And this
17            speaks to Ms. Saviers' comment earlier; we all know
18            that the demise of state funding in the district is
19            going to put any reform efforts at risk unless there
20            is wisdom used in making decisions about the use of
21            resources.  We know that the Fiscal Distress Services
22            Unit at the ADE has been very successful in working
23            with districts -- I think we're very proud of that --
24            and this is a more proactive approach than is
25            normally the case.  Next, identification of an
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 1            academic distress monitor to serve as a liaison to
 2            the Commissioner and to the State Board on the
 3            progress towards sustainable reform being made in the
 4            Little Rock School District.  This might well be
 5            someone from the Office of School Improvement; it
 6            could be someone from outside.  And then, finally,
 7            the process and timeline for creating a formal body
 8            of parents -- and I have added students -- community
 9            and business leaders, reflective of the Little Rock
10            community, and philanthropic organizations to serve
11            as a Civic Advisory Committee to aid in improving the
12            performance of students in academically distressed
13            schools.  And that's what I've heard -- I heard from
14            Mr. Davis and I've heard again and again Senator
15            Elliott very passionately say, you know, that there
16            has to be some aid from outside, especially in these
17            challenged neighborhoods where these academically
18            distressed schools are located.  Next -- so that's
19            the MOU, what the MOU would look like. If it's
20            successfully developed, it would be available to us
21            on Tuesday before the next State Board meeting.  If
22            it's not successfully developed, State takeover of
23            the Little Rock School District shall occur.  It is
24            anticipated that both the school board and
25            superintendent shall be removed -- and this is -- I
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 1            made this part of the motion in that I think it's
 2            important to keep -- or get everybody to the table
 3            and keep everybody at the table and I don't want
 4            anyone bailing out on the process.  There would,
 5            however, have to be a formal motion by the State
 6            Board to carry out this action at the February 12th
 7            meeting and it could be amended to add additional
 8            conditions regarding the takeover.  And then,
 9            finally, on a quarterly basis, a report on progress
10            in the Little Rock School District with regards to
11            sustainable improvement of academic achievement
12            should be on the State Board action agenda with the
13            possibility of full State takeover with removal of
14            the school board and/or superintendent of the Little
15            Rock School District being an ongoing option for the
16            State Board.  And the reason for this is that I think
17            that it is crucial that the -- you know -- with -- to
18            be blunt, that the hammer of the State be over the
19            District.  And moreover, I hope that these quarterly
20            reports will keep the conversation alive and keep the
21            District moving forward.  I'll speak to Motion B
22            later, but that's my motion A and if it gets a second
23            that's that.
24                 MS. MAHONY:  Mr. Ledbetter?
25                 CHAIRMAN LEDBETTER:  Yes, ma'am.
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 1                 MS. MAHONY:  I will second Dr. Barth's motion,
 2            with the clarity that it is not a State takeover of
 3            the Little Rock schools and that going forward, for
 4            that February 10 meeting, that we will look at it
 5            again.  Is that correct, Dr. Barth?
 6                 DR. BARTH:  It would.  I just -- I think it's
 7            important to -- I feel that it's important to be, as
 8            a middle ground, be clear that we would most likely
 9            take over on February 12th, if there was not a
10            successful MOU that we could agree to.  That said,
11            you know, things happen in two-week periods and we
12            might need to revisit that.  I do not want to lock us
13            in today with a decision because facts can change.
14                 CHAIRMAN LEDBETTER:  All right.
15                 MS. MAHONY:  Okay.
16                 CHAIRMAN LEDBETTER:  Okay.  All right.  So we
17            have a motion and we have a second.  Right?
18                 DR. BARTH:  Yeah, with one caveat.  As I've
19            said, only Mr. Lasiter has seen it, so if we'd been
20            able to talk about these things it would probably
21            look different and would probably be a lot better,
22            because there's a lot of wisdom around this table.
23            So it is very much open to amendment, in my eyes.
24                 CHAIRMAN LEDBETTER:  Okay.  Mr. Lasiter, did you
25            want to say anything before we --
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 1                 MR. LASITER:  No.
 2                 CHAIRMAN LEDBETTER:  Okay.  All right.  Before I
 3            move to Board discussion, I want to give Mr. Wood a
 4            chance to comment on this because I think that it --
 5            and I'm not speaking for or against anything.  I just
 6            think that it places a great deal of responsibility
 7            on the ADE staff in a fairly short timeframe.  So
 8            before we do that -- I have gotten closer to Tony
 9            Wood, and I didn't think I could get a lot closer to
10            him, over the last month than we've been since we've
11            known each other, going back to when I was in the
12            legislature now 15 years ago, and -- 14 years ago.
13            And with the session going on and everything else
14            that's going on I think we need to give that a little
15            bit of thought.  So, Mr. Wood?
16                 COMMISSIONER WOOD:  My only comment is in
17            relation to the timeframe.  I think there are 10
18            working days -- well, let me restate that -- there
19            are 10 what normal people consider to be working
20            days, scheduled working days between now and the
21            12th, if I'm not mistaken.  The complexity of this
22            task and reflection that I think would be required of
23            all parties to present the foundational document that
24            would meet what I think I understand in regard to the
25            desire you have, I'd have real concerns about that
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 1            timeframe -- and that's not trying to put this
 2            forward six weeks.  Perhaps there's something, with
 3            the importance of the task, that -- and I am never in
 4            favor of special board meetings, but the timing of
 5            this causes me to make mention.
 6                 DR. BARTH:  I'm totally comfortable with longer.
 7            I would be -- in fact, my original plan was to go
 8            with the March meeting.  I know there was some
 9            concern about us acting swiftly so we can begin to
10            get some reforms in place that could have an impact
11            in the fall of 2015.  And so -- and I also didn't
12            want to burn out the Board with special meetings,
13            because it's very onerous.  It's easy for me to get
14            here but it's not easy for others to get here.  And
15            so I'm totally flexible in terms of the date.
16                 MS. NEWTON:  But as far as, you know, the
17            special meeting, it's easy for us to sit here and put
18            the onus on the Little Rock District or the citizens
19            or the families or whatever.  But I think although it
20            is -- you know -- it takes some time and commitment.
21            I'm probably coming, Mireya and I, and Kim would
22            probably be coming, and Alice.  So I think it's
23            important to schedule it before the March meeting,
24            before -- or whenever time allows, Mr. Wood.
25                 CHAIRMAN LEDBETTER:  Well, I think what Tony is
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 1            saying is is that they will get to work on it but
 2            it's -- but to do something right sometimes takes a
 3            little bit longer.  So, that's it.  Mr. Davis, and
 4            then I'll come to you.
 5                 MR. DAVIS:  Dr. Barth, just a quick question
 6            about kind of what you're thinking here.  Is this --
 7            or the way I read this, this would be an MOU around
 8            the idea of creating a plan.  So there isn't any
 9            implementation of the plan included in this; it's
10            just the creation of a plan that we would then give
11            to the Little Rock School Board and the
12            superintendent to carry out.  Is that fair to say?
13                 DR. BARTH:  I think what I see it does is an
14            articulation of shared responsibilities between the
15            Department and the Little Rock District, is that --
16            you know -- we know it's a partnership where in some
17            cases the party in the lead might be the State; in
18            fact, in most cases that's probably the case.  There
19            may be some other areas where it's really more the
20            Department in a consulting role, as with Fiscal
21            Services.  And so what I see this MOU is really
22            laying out is what are the rules by which this
23            partnership would operate.  An example might be: the
24            staffing issue is a really tricky thing because
25            classroom teachers in Little Rock obviously have a
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 1            contract, which is different and more protected than
 2            the Fair Teacher Dismissal.  That would be something
 3            that would need to be kind of worked out in this
 4            period.  I agree, it's a very complex thing and maybe
 5            we just need to wait till March, but I'm afraid with
 6            -- I don't want to delay things too much.  So, does
 7            that answer your question?
 8                 MR. DAVIS:  It does.  Just one final question:
 9            if there was a more drastic move made in regards to
10            -- and I so dislike the term "State takeover," but
11            would you be open to returning the District to local
12            control once this takes place?
13                 DR. BARTH:  Well, I think the Little Rock School
14            District School Board -- if this is successful, the
15            board would stay in place and the superintendent
16            would stay in place.  They would -- and I think Ms.
17            Mahony is right, it would not be a state takeover; it
18            would be a partnership, I think a state-driven
19            partnership because the state does have -- we have
20            constitutional responsibilities to be sure that
21            there's progress related to academic achievement in
22            Little Rock.
23                 MR. DAVIS:  So basically the buck -- in this
24            plan your thinking is the buck stops with the State?
25                 DR. BARTH:  The State gives ongoing trust to the
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 1            Little Rock School District to make progress but
 2            there's a constant oversight by the State, especially
 3            related to the academically distressed schools.  I
 4            think it's fair to say that the State is really in
 5            more of a leadership role than it has been to date.
 6            Even though it's had responsibilities related to
 7            curriculum, I think this would add another level of
 8            intensity to the State leadership on those six
 9            schools.  I think on the rest of the district, the
10            local district would be in charge because we have not
11            taken over the District.
12                 CHAIRMAN LEDBETTER:  Okay.  Ms. Reith has been
13            dying to say something.
14                 MS. REITH:  Well, it's just trying to contribute
15            to this conversation on timing.  I'm definitely more
16            of the mind -- you know -- obviously, I feel the
17            urgency as everyone else does but would rather see
18            this done well, and by that I do want to add a couple
19            of factors in addition.  So in addition to the
20            Department of Education leading this MOU, I'd like to
21            see some outside consultants also engaged, especially
22            other states that might have had similar situations,
23            maybe had some of these equity expertise and such
24            that could be consulted, other models.  And I just
25            think you have to build in some time for that.  And
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 1            then the second element of what I think would be
 2            valuable, just because we've seen such a willingness
 3            and a commitment to the community to inform this
 4            process, that even if there's some sort of community
 5            consultation around the MOU itself -- and I just
 6            think that's going to take just a little bit more
 7            time.  I mean, if I have to come back down to a
 8            special session, I concur with my colleague, Ms.
 9            Newton, I would be willing to do so.  But I also feel
10            comfortable with this being on our March timeline and
11            you're essentially just giving a little bit over a
12            month, you know, in terms of what that is.  I still
13            think that's a very aggressive timeline but at least
14            might allow for some of this and for the community to
15            react, the Little Rock School Board to react and
16            such.  I think we're still putting the urgency on
17            there but I think, as many have said, you know, this
18            is a historic opportunity that we have, so let's get
19            it right.
20                 CHAIRMAN LEDBETTER:  Okay.  Ms. Mahony, and then
21            Ms. Saviers.
22                 MS. MAHONY:  And one other thing -- and then,
23            Dr. Barth, I had this written on here and I skipped
24            it, bullet point five, that it include students; in
25            that formal body of parents, community and business
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 1            leaders that students be included.
 2                 DR. BARTH:  Right.  And I want to note that I
 3            termed it the Civic Advisory Committee to separate it
 4            from the Community Advisory Board, which is a
 5            statutory term.  This is really in that -- the State
 6            Board can do other things.  But I think after hearing
 7            from my colleagues, there's real interest in getting
 8            some kind of formalized involvement by the community
 9            and by business.
10                 CHAIRMAN LEDBETTER:  Okay.  Ms. Saviers.
11                 MS. SAVIERS:  Hmmm.  I've got several questions
12            really and this is just for us to kind of hash out, I
13            think.  But, you know, I trust, I'm all about the
14            ESEA waiver.  And there was an MOU entered in in
15            year-two -- well, 2012-2013 -- with the Little Rock
16            School District schools and district leadership
17            signing a Memorandum of Understanding that outlined
18            accountability and sanctions for development and
19            implementation.  And this was for all the -- all
20            these schools that were in academic distress at the
21            time were priority schools, so I didn't see how that
22            really worked out.  That was in 2012-2013; now we're
23            in 2015.  And I asked our School Improvement Unit why
24            the -- what happened to the sanctions, when they
25            clearly did not implement their plan -- their plans
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 1            as the Memorandum was written.  And she said they
 2            were fiscal and there was a concern about taking
 3            money from the District.  And so anyway, long story
 4            short, I've got a little bit of an issue with an MOU;
 5            we've been there before.  And, you know, I guess I
 6            keep going back to what we are really here for and
 7            it's the kids in those schools.  It's not our job to
 8            tell a school board what to do; it's not our job to
 9            tell a superintendent what to do, but it is our job
10            to do the best that we can for those kids and turn
11            around -- turning around schools requires a very
12            focused intentional effort.  It's been done; it's not
13            easy.  There's not one thing but there are probably
14            five big things that need to happen.  And then it
15            also has to be personalized to the high school -- to
16            the school to which you're turning around.  So this
17            is a very -- it's a very complicated issue.  It's
18            made even more complicated by the fact that there are
19            multiple schools here.  So I'm having trouble
20            imagining an MOU that will be that detailed at that
21            level for those schools that will really have
22            accelerated change for those kids.  And then what
23            happens if we get a new superintendent?  What happens
24            if six months down the road we have a different
25            superintendent or we have an interim?  What happens
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 1            with that level -- and I think Mr. Walker actually
 2            alluded to this -- that level of administrators that
 3            have been there for the last 20 years who have been
 4            responsible for these schools?  In other words, the
 5            same people are still there doing the same work.  So
 6            are there enough monitors in the world to make sure
 7            that that work is being properly done?  I keep going
 8            back to the system, the system being broken, whether
 9            it's governance, implementation, fiscal issues.
10            We've got difficulty with the system and it's like
11            John Riggs said, sometimes you have to put it on
12            pause.  So I really appreciate the work you've done
13            here and my brain wants me to love on this because
14            I'm all about the people working together.  But as my
15            friend Sam Ledbetter said once, sometimes you have to
16            look in your heart of hearts -- and my heart of
17            hearts is saying this is going to be more of the
18            same.
19                 CHAIRMAN LEDBETTER:  Okay.  Ms. Zook.
20                 MS. ZOOK:  I would not be able to support that,
21            Jay.  We have the authority and the responsibility
22            through Lakeview.  We have delayed this for many
23            years, as has been noted, and specifically for three
24            weeks since we met before.  And the one thing that I
25            heard from the group that has been working with the
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 1            Little Rock schools from ADE, and that I know
 2            personally as a public school administrator, is that
 3            the more "laters" that you put into something, it's
 4            like trying to turn a boat from the middle; it just
 5            doesn't work.  It's not effective, it's not
 6            efficient.  Even if everybody was onboard and nobody
 7            had to be persuaded it just -- I don't think you
 8            could work it by March.  And for those of us who have
 9            actually run secondary schools, all of that work and
10            the plans for that next year need to start now.  They
11            already have many things on their plate and the ADE
12            has 238 districts that they're looking out after.
13            And I'm ready to make a decision about Little Rock
14            and move on to Pine Bluff and Forrest City and the
15            other districts and look at those children as well.
16                 CHAIRMAN LEDBETTER:  All right.
17                 DR. BARTH:  Well --
18                 CHAIRMAN LEDBETTER:  Dr. Barth.
19                 DR. BARTH:  --just to respond to Ms. Zook, I
20            mean, I think as we move on to Forrest City and Pine
21            Bluff, as we need to do, I think it would be to our
22            benefit if we moved on to them thinking in terms of
23            partnerships between the State and the local school
24            districts.  I think that -- you know -- I think that
25            Ms. Newton is right, that we've got to step up and
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 1            pay for this stuff, but we've also got to be prudent
 2            and be responsible.  And I don't think that we have
 3            the capacity and will not have the capacity in the
 4            near future to have State takeover, full State
 5            takeover of all of those other districts.  And I
 6            think we have something of an ethical responsibility;
 7            if we do Little Rock, then I think there is a real
 8            onus that we have to do those others and I'm really
 9            worried about that.  And I would like to give a
10            partnership model a try as a way -- as setting a new
11            kind of model that does really maximize the human
12            capital that is limited in this arena in this state.
13                 CHAIRMAN LEDBETTER:  I know everybody wants to
14            speak but I think what we need to do is vote on it
15            and see if the motion carries.  And if it doesn't,
16            then we'll have further discussion.  All right.  So
17            everyone has heard the motion --
18                 MS. REITH:  I'm just wondering are we voting on
19            this with the dates of -- because he's put in here
20            February 10th, or is there discussion about an
21            amendment to this motion?
22                 CHAIRMAN LEDBETTER:  Well, Dr. Barth made the
23            motion, so I'll let him clarify the motion and see if
24            the second --
25                 MS. REITH:  Would you consider changing this?
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 1                 DR. BARTH:  I will move this to, in line three,
 2            to March, and line 35 on the back, whatever that
 3            March date is.  When is our March meeting?
 4                 CHAIRMAN LEDBETTER:  Jeremy, do you have --
 5                 DR. BARTH:  It would be the 10th.  Well, it's
 6            February, so it's only 28 days.  So it would be March
 7            10, 2015.  March 12th.
 8                 MS. NEWTON:  I have one other question relevant
 9            to this.
10                 CHAIRMAN LEDBETTER:  Well, let me -- before we
11            do that, let me ask -- is your second in support of
12            that?
13                 MS. MAHONY:  I support it.  Yes.
14                 CHAIRMAN LEDBETTER:  Okay.  All right.  Ms.
15            Newton.
16                 MS. NEWTON:  My question is: is there a timeline
17            for this to take place, or the extent of time from
18            this period to that period, or is there an 18-month,
19            24-month -- is this time designated or --
20                 CHAIRMAN LEDBETTER:  That would be in the
21            agreement.
22                 DR. BARTH:  In the agreement.  Yeah.
23                 CHAIRMAN LEDBETTER:  That would be the
24            timeframes that are set out as far as the MOU.  Okay.
25            All right.  So we'll call the roll on this.
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 1                 COMMISSIONER WOOD:  Dr. Barth?
 2                 DR. BARTH:  Aye.
 3                 COMMISSIONER WOOD:  Mr. Black?
 4                 MR. BLACK:  Aye.
 5                 COMMISSIONER WOOD:  Mr. Davis?
 6                 MR. DAVIS:  No.
 7                 COMMISSIONER WOOD:  Ms. Mahony?
 8                 MS. MAHONY:  Aye.
 9                 COMMISSIONER WOOD:  Ms. Newton?
10                 MS. NEWTON:  No.
11                 COMMISSIONER WOOD:  Ms. Reith?
12                 MS. REITH:  Aye.
13                 COMMISSIONER WOOD:  Ms. Saviers?
14                 MS. SAVIERS:  No.
15                 COMMISSIONER WOOD:  Ms. Zook?
16                 MS. ZOOK:  No.
17                 COMMISSIONER WOOD:  Four in favor, four opposed.
18                 CHAIRMAN LEDBETTER:  No.
19                 All right.  Ms. Saviers, you're recognized.
20                 MS. SAVIERS:  And I too went to Mr. Lasiter for
21            a motion.  Mr. Chairman, I move that pursuant to
22            Arkansas Code Annotated Section 6-15-430 we remove
23            all of the current board of directors of Little Rock
24            School District, effective immediately.  In the
25            absence of the board of directors, I move that we
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 1            direct the Commissioner of Education to assume all
 2            authority of the board of directors as may be
 3            necessary for the day-to-day governance of the school
 4            district.  Finally, I move that the current
 5            superintendent of the Little Rock School District
 6            remain in place on an interim basis and that he
 7            continue to work under the authority and supervision
 8            of the Commissioner of Education.
 9                 MS. ZOOK:  Second.
10                 CHAIRMAN LEDBETTER:  All right.  You've heard
11            Ms. Saviers' motion and Ms. Zook made the second.
12            Any discussion?  Mr. Davis.
13                 MR. DAVIS:  Yeah, I will -- and I think it's
14            been voiced and I think everyone knows where I am on
15            this.  I really want to make sure we figure out a way
16            to have the community involvement in this process.
17            My concern not only is that I think we have an
18            opportunity, but my concern is that at some point my
19            goal is to return the district back to local control,
20            if this were to take place.  And if that is the case,
21            I want to make sure that every step of the way we
22            have created the type of capacity needed so that
23            we're not in this situation again.
24                 MS. SAVIERS:  I totally agree.
25                 MR. DAVIS:  I'm the guy who the most stressful
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 1            part of being in a wedding to me is not always the
 2            bride and groom; it's the best man who carries the
 3            ring.  I want to give that back.  I want the ring on
 4            her finger and not in my pocket.  So unless we decide
 5            to build the capacity that would allow it to continue
 6            -- we heard a lot about sustaining the progress.
 7            We've got to figure out how to sustain the progress
 8            so we're not doing this again and again and again.
 9                 MS. SAVIERS:  Well, this is an uphill climb,
10            requiring the best of all of us.  And it's exactly as
11            you said; no matter what happens we've got to all be
12            onboard, pulling together.  And all of these people
13            today who said that they want to be there going
14            forward need to be at the table in some way.  And I
15            am committed and I feel like everyone at this table
16            and everyone in this room is committed to doing that.
17            We've had the conversation; everybody stood up and
18            has taken a stand, and let's move forward.
19                 MR. DAVIS:  Just quickly, is there a way to
20            utilize maybe individuals that are currently in place
21            that have appeared to make progress in your motion?
22            Is there a way that we can amend the motion that will
23            allow -- I don't know what that looks like, but I
24            think out of --
25                 MS. SAVIERS:  That would make us all feel
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 1            better.
 2                 MR. DAVIS:  Well, yeah, not just feel better.  I
 3            think those folks have done an enormous job and in
 4            all honesty the work that they've done in various
 5            areas are appearing to pay-off.  It would be
 6            neglectful for us not to utilize the expertise and
 7            the involvement that they already have in place.  I
 8            don't know if that is an advisory board capacity; I
 9            don't know if that -- I don't know what that looks
10            like.  But I think that out of respect for the work
11            that's been done they need to continue to be
12            involved, if they're willing to serve in the process.
13                 CHAIRMAN LEDBETTER:  So, Ms. Zook?
14                 MS. ZOOK:  Yes.  Just to update because you are
15            drinking out of the water hydrant, not a fire hose in
16            your first year -- but we in fact do have record of
17            -- a good record with Pulaski County and with an
18            advisory council.  And the way that's appointed -- I
19            can't read it to you exactly, but, yes, there is
20            every effort made to quickly get people who live
21            there, have kids going there, do business there to be
22            advisors and deal with some matters while the
23            superintendent, his staff and our Commissioner deal
24            with other matters.
25                 CHAIRMAN LEDBETTER:  Are you talking about
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 1            making the current board an advisory board?  Well,
 2            fiscal distress is -- Jeremy, you can get up here.
 3            The fiscal distress advisory board I think is
 4            somewhat different than an academic distress advisory
 5            board -- or is there -- isn't there after so many
 6            years, if they have -- if the schools haven't been
 7            returned but were making progress, then the advisory
 8            board --
 9                 MR. LASITER:  Yes, sir.  It's in the second year
10            following State takeover, whether it's fiscal
11            distress or academic distress.
12                 CHAIRMAN LEDBETTER:  Okay.  Dr. Barth.
13                 DR. BARTH:  So, Mr. Lasiter, under the very
14            broad powers that we have could a more immediate
15            creation of a community advisory board, would that be
16            proper under the kind of catchall component of our
17            powers?
18                 MR. LASITER:  Yes, sir.  I mean, it wouldn't be
19            a community advisory board, because, as you mentioned
20            earlier, there are duties for that that's set up in
21            the law.  But if you wanted to set up something
22            similar to what you talked about in your motion, the
23            citizens council or whatever that's composed of
24            certain groups, then you could certainly do that.
25                 DR. BARTH:  So, okay.
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 1                 MS. SAVIERS:  Can we amend --
 2                 CHAIRMAN LEDBETTER:  You made the motion; you
 3            can certainly amend your motion, if your second will
 4            support it.
 5                 MS. SAVIERS:  I amend my motion to say that
 6            immediately a community group composed of -- help me
 7            out here, y'all --
 8                 DR. BARTH:  You might want to look at language
 9            on the other motion.
10                 MS. SAVIERS:  Okay, good.  Yes.  A community --
11            a formal body of parents, students, community and
12            business leaders, reflective of the Little Rock
13            community, and philanthropic organizations to serve
14            as a Civic Advisory Committee to aid in improving the
15            performance of students in academically distressed
16            schools.
17                 MS. ZOOK:  I would only add, as a second, in all
18            schools.
19                 CHAIRMAN LEDBETTER:  All right.  So the motion
20            is -- is the motion that Ms. Saviers has read, with
21            that change to create immediately the Civic Advisory
22            Committee that follows the -- or that has the
23            characteristics as described in the last bullet point
24            of Dr. Barth's motion?  And it would -- except that
25            it would deal with student performance in all schools
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 1            in the district.  And that is the second.  Is there
 2            any further discussion on Ms. Saviers' motion?  All
 3            right.  We'll roll-call this vote as well.
 4                 COMMISSIONER WOOD:  Dr. Barth?
 5                 DR. BARTH:  No.
 6                 COMMISSIONER WOOD:  Mr. Black?
 7                 MR. BLACK:  No.
 8                 COMMISSIONER WOOD:  Mr. Davis?
 9                 MR. DAVIS:  Yes.
10                 COMMISSIONER WOOD:  Ms. Mahony?
11                 MS. MAHONY:  No.
12                 COMMISSIONER WOOD:  Ms. Newton?
13                 MS. NEWTON:  Yes.
14                 COMMISSIONER WOOD:  Ms. Reith?
15                 MS. REITH:  No.
16                 COMMISSIONER WOOD:  Ms. Saviers?
17                 MS. SAVIERS:  Yes.
18                 COMMISSIONER WOOD:  Ms. Zook?
19                 MS. ZOOK:  Yes.
20                 CHAIRMAN LEDBETTER:  Yes.
21                 COMMISSIONER WOOD:  Motion carries, five-zero --
22            I mean, five-four, excuse me.
23                 CHAIRMAN LEDBETTER:  Dr. Barth.
24                 DR. BARTH:  I would ask -- I've got a Motion "B"
25            that was on the backside of my -- the State Board of
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 1            Education shall establish a committee charged with
 2            studying the appropriate school district lines within
 3            Pulaski County, taking into account communities of
 4            interest, student demographics, facilities, and
 5            property tax base with a report due back to the State
 6            Board of Education no later than the June 2015
 7            regularly scheduled meeting.  I would emphasize --
 8            and I don't know that it would get a second, but I
 9            would emphasize this is only a study, that the
10            Pulaski County School District of course is being
11            overseen by Judge Marshall.  He would, of course,
12            also have to sign-off on any alteration of district
13            lines.  But I think it is prudent, especially now
14            that we have taken over both -- two of the three
15            districts -- four districts in the county -- excuse
16            me -- that it's time to look at whether the lines
17            from the 1920's still make sense in 2015.
18                 MS. SAVIERS:  I would second that.
19                 MS. ZOOK:  Yeah.  Do we have to get the Judge's
20            permission first or second?
21                 DR. BARTH:  Mr. Lasiter, I'll have him speak to
22            it.  Mr. Lasiter thought that a study was not action
23            and would be appropriate, but I'll leave it to him.
24                 MR. LASITER:  As a board you can study those
25            issues.  Certainly, before taking any action dealing
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 1            with regard to Pulaski County's orders you would have
 2            to take it to the federal court.
 3                 CHAIRMAN LEDBETTER:  We would study it but we
 4            wouldn't enact any changes until the approval.  And
 5            so this would be a committee of the Board?
 6                 DR. BARTH:  Of the Board, with membership
 7            appointed by the Chair.
 8                 CHAIRMAN LEDBETTER:  All right, that I would
 9            designate the members of it.  So it would be like
10            another subcommittee?
11                 DR. BARTH:  Right.
12                 CHAIRMAN LEDBETTER:  Okay.  All right.  So
13            you've heard Dr. Barth's motion and Ms. Saviers
14            seconded that motion.  Do you have who made the
15            motion and the second?  Okay.  All right.  We don't
16            have Deborah Coffman here to keep up with everything,
17            and I trust you in a lot of different areas but being
18            the recorder is not the top one.  Okay.  Any further
19            discussion?
20                 MS. REITH:  I do.
21                 CHAIRMAN LEDBETTER:  Yes, Ms. Reith.
22                 MS. REITH:  I do have one comment and that's
23            something, I guess, to urge the Commissioner now with
24            his team as they take over control.  I would be
25            remiss in saying that I have heard from so many
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 1            teachers and families equal concern not just with the
 2            board but with Superintendent Suggs as well.  And
 3            just maybe if there's some sort of evaluation process
 4            -- I know what Commissioner Wood has done in terms of
 5            conversations to date around this issue.  I don't
 6            want to see that seat empty for tomorrow, but again
 7            part of the reason -- the impetus for conversations
 8            had today, whether it was around the Newcomer's
 9            Center, whether it was teachers, or because of
10            conflicts with Superintendent Suggs.  And so I do
11            think there has to be some sort of conversation about
12            leadership, a commitment of whether he's in or not,
13            and just a real reflection of what leadership looks
14            like in that position.  I urge that of Commissioner
15            Wood and his team.
16                 CHAIRMAN LEDBETTER:  Sure.  And I -- well, let's
17            get this motion out of the way first and then I want
18            to say something and Mr. Wood might want to say
19            something.  So is there any further discussion on
20            Motion "B"?  Those in favor say "aye."
21                     (UNANIMOUS CHORUS OF AYES)
22                 CHAIRMAN LEDBETTER:  Any opposed?  The motion
23            carries.  I will appoint Dr. Barth to chair that
24            committee and I will accept any volunteers who want
25            to serve on that committee.  You don't have to tell
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 1            me now -- and if you don't come to me and volunteer,
 2            then I will appoint you to that committee.
 3                 So let me say this: school will start in Little
 4            Rock tomorrow, just like it did today, and the next
 5            day.  Right, Dr. Suggs?
 6                 SUPT. SUGGS:  Yes, sir.  You're right.
 7                 CHAIRMAN LEDBETTER:  And if you would come up to
 8            the podium, just to make sure everyone understands --
 9            I hope he didn't just leave us.
10                 SUPT. SUGGS:  No.
11                 CHAIRMAN LEDBETTER:  Okay.  I don't want there
12            to be any misunderstanding as far as what this means
13            for the children in Little Rock schools.  They will
14            get the same level of commitment tomorrow that they
15            receive from you every day since you've been the
16            leader of this District, and I just want to make sure
17            we're in agreement on that?
18                 SUPT. SUGGS:  Yes, sir.  You're absolutely
19            correct.
20                 CHAIRMAN LEDBETTER:  All right.  And we look
21            forward to working with you.  I know Mr. Wood does.
22            And we want this to be a new day, a new path forward,
23            and a successful path forward, and we want to return
24            this district to local control and to the community
25            as a successful district as soon as we possibly can,
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 1            and we're counting on you to help us get there.
 2                 SUPT. SUGGS:  Yes, sir.
 3                 CHAIRMAN LEDBETTER:  Okay.  All right.  Thank
 4            you.
 5                 Now, Mr. Wood, did you want to add anything?
 6                 COMMISSIONER WOOD:  I think the fundamental
 7            change is very, very clear in regard to the action
 8            that was taken today.  I say this to reinforce our
 9            Chair's comments in regard to school being held in
10            the morning.  Buses will run and lunch will be served
11            and children will learn.  But the fundamental change
12            that's occurred -- we can use the semantics of State
13            takeover or whatever, but fundamentally this is a
14            change in the governance and the administration of
15            the District with the superintendent still in place.
16            In the day-to-day operation of the District, this
17            affords an opportunity for he and I to work together
18            to try to make things better.  But school will go on
19            successfully.
20                 CHAIRMAN LEDBETTER:  Anybody want to add
21            anything else?  All right.  If not, we are adjourned
22            until our February meeting.  Thank you all for being
23            here and thank you for your courtesy.
24
25              (The meeting was adjourned at 3:38 p.m.)
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 1                       P R O C E E D I N G S
  


 2                 CHAIRMAN LEDBETTER:  We'll get started.  We've
  


 3            got one board member that is just around the corner,
  


 4            I believe.  She'll be here in just a second.  Good
  


 5            morning to everyone.  This is the special meeting of
  


 6            the Arkansas Board of Education that we've talked
  


 7            about.
  


 8                 (COURT REPORTER'S NOTE:  Board Member Mireya
  


 9            Reith enters the room.)
  


10                 CHAIRMAN LEDBETTER:  Welcome, Ms. Reith.  I'd
  


11            like to welcome everyone to the meeting.  The first
  


12            thing I've got to tell everyone is is that if you
  


13            don't have a seat, if there's not a seat for you,
  


14            you'll have to leave the auditorium and stand
  


15            outside; we have overflow areas.  But the Fire
  


16            Marshall will not allow us to have people standing.
  


17            So if you don't have a seat, can't find a seat, we'll
  


18            just ask you to step outside.  We have extra overflow
  


19            rooms set up for observation, but we have to limit
  


20            the capacity in the auditorium to what it will seat.
  


21            If you want to make a comment during the public
  


22            comment period, there is a sign-up sheet outside.  Is
  


23            that right, Ms. Friedman?
  


24                 MS. FRIEDMAN:  Yes.
  


25                 CHAIRMAN LEDBETTER:  Out at the front desk, so
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 1            you can sign-up there.
  


 2                 What I want to do right now is to just go
  


 3            through the hearing procedures that Mr. Lasiter, our
  


 4            counsel, and I have discussed for this agenda item;
  


 5            we just have one agenda item this morning before us.
  


 6            And I will read these procedures, and then if there's
  


 7            any objection from any board member as to these
  


 8            procedures or any discussion about these procedures
  


 9            then we will do that.  If not, we will move into the
  


10            agenda item.
  


11                 First off, all persons that are wishing to
  


12            testify before the State Board on this agenda item
  


13            will be placed under oath.  The Department will then
  


14            have up to 20 minutes to present matters for the
  


15            State Board's consideration.  As Chair, I may allow
  


16            additional time if necessary.  I understand that Mr.
  


17            Lasiter will present an overview of this matter,
  


18            including the legal basis for the Board's authority
  


19            with regard to Little Rock School District and the
  


20            staff's willingness to answer any questions any board
  


21            members may have.  After that, the representatives of
  


22            the Little Rock School District will have up to 20
  


23            minutes to present their position with regard to the
  


24            Board's action on this matter or testimony or any
  


25            additional materials that they have for the State
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 1            Board's consideration.  And again I will allow
  


 2            additional time if necessary at my discretion.
  


 3            Following the presentation by Little Rock School
  


 4            District representatives we will allow public
  


 5            comment.
  


 6                 Each individual wishing to offer public comment
  


 7            will have a maximum of three (3) minutes, unless we
  


 8            otherwise limit it.  No member of the public will be
  


 9            allowed to claim another member's time.  You will
  


10            have three (3) minutes to make your comments.  And as
  


11            Chair, under our operating procedures I am authorized
  


12            to limit repetitive presentations and set a maximum
  


13            time period for public comment.  So I'm going to ask
  


14            those who wish to make a public comment to avoid
  


15            repetitive presentations.  If it's already been said,
  


16            even if you didn't get to say it, please respect the
  


17            time of the Board and others in the public that are
  


18            here.
  


19                 I would ask that the members in the audience
  


20            refrain from applauding for public comments or for
  


21            public comments that you don't agree with.  In other
  


22            words, I would ask that we all maintain a respectful
  


23            tone in our discussions and deliberations.  We're a
  


24            community; we're all in this together.  I think we
  


25            all have the best interest of the children of this
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 1            district at heart, no matter what this board decides
  


 2            to do.
  


 3                 The State Board may pose questions to any party
  


 4            at any time during our meeting.  Following the
  


 5            presentations to the Board, the Board will then
  


 6            discuss, deliberate and vote on the motions -- or any
  


 7            motions that are made.  And with regard to the
  


 8            deliberations, what I will propose is that we give
  


 9            each member of the Board who desires to be heard the
  


10            opportunity to voice his or her views on the
  


11            direction that member believes this board should take
  


12            with regard to this matter.  After this discussion,
  


13            the Chair will entertain motions and we can have
  


14            further discussion on any motion that is made and
  


15            that receives a second.
  


16                 So are there any questions from any board member
  


17            with regard to these hearing procedures?
  


18                     (BRIEF MOMENT OF SILENCE)
  


19                 CHAIRMAN LEDBETTER:  Okay.  So without
  


20            objection, that is how we will proceed.  Mr. Wood,
  


21            did you care to add anything?
  


22                 COMMISSIONER WOOD:  (Shaking head from side to
  


23            side.)
  


24                 CHAIRMAN LEDBETTER:  All right.  So with that,
  


25            Mr. Lasiter, I guess we'll recognize you at the
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 1            beginning to begin for the Staff.
  


 2                          ADE PRESENTATION
  


 3                 MR. LASITER:  Good morning, Mr. Chairman,
  


 4            Commissioner Wood, Members of the Arkansas State
  


 5            Board of Education.  I'm Jeremy Lasiter, General
  


 6            Counsel here with the Department of Education.  And
  


 7            as Chairman Ledbetter mentioned, I'll be going over
  


 8            some of the legal background and process that brought
  


 9            us all here today.
  


10                 Back on May 1, 2014, the Arkansas Department of
  


11            Education notified the Little Rock School District
  


12            that six schools met the criteria for being
  


13            classified as being in academic distress.  Those six
  


14            schools are: Baseline Elementary, Cloverdale Middle
  


15            School, Henderson Middle School, Hall High School,
  


16            J.A. Fair High School, and McClellan High School.
  


17            The Little Rock School District did not appeal that
  


18            notification and so, on July 10, 2014, the State
  


19            Board classified those six schools as being in
  


20            academic distress.
  


21                 When schools or school districts are classified
  


22            as being in academic distress, Arkansas Code
  


23            Annotated Section 6-15-430 provides the State Board
  


24            of Education with several options and you have a copy
  


25            of that statute in your materials.  And as we
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 1            previously discussed, you have the authority under
  


 2            that statute to take a full spectrum of actions, all
  


 3            the way to what some have termed "state takeover" on
  


 4            one end of the spectrum and then on the other end of
  


 5            the spectrum to not take any action.  You have that
  


 6            discretion.
  


 7                 On January 8, 2015, you voted to hold today's
  


 8            special meeting to consider your options under that
  


 9            statute.  We sent notice of that meeting to the
  


10            Little Rock School District board of directors and
  


11            superintendent on January 8, 2015, and a copy of that
  


12            letter is also in your materials.  Finally, you
  


13            directed the Department of Education and the Little
  


14            Rock School District to provide any written materials
  


15            for your consideration by January 21, 2015, and all
  


16            of those materials are included in your agenda as
  


17            well.
  


18                 Mr. Chairman, the ADE staff does not have any
  


19            further report to provide apart from what has already
  


20            been provided to you in your materials.  But as you
  


21            mentioned, we are here to answer any questions that
  


22            the Board may have.
  


23                 CHAIRMAN LEDBETTER:  All right.  Thank you, Mr.
  


24            Lasiter.  Board Members, are there any questions for
  


25            Mr. Lasiter or any member of the Department staff?
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 1                     (BRIEF MOMENT OF SILENCE)
  


 2                 CHAIRMAN LEDBETTER:  Okay.  Thank you.
  


 3                         LRSD PRESENTATION
  


 4                 CHAIRMAN LEDBETTER:  Now we will allow up to 20
  


 5            minutes for the Little Rock School District to
  


 6            present its position on this.  Mr. Heller, who all do
  


 7            you have that will be testifying?  Because I'm going
  


 8            to go ahead and place them under oath.  Obviously,
  


 9            lawyers making argument will not need to be sworn in.
  


10                 MR. HELLER:  Mr. Chairman, Dr. Suggs will give
  


11            part of our presentation; our board president, Greg
  


12            Adams, will give part of it; and I will give part of
  


13            it.
  


14                 CHAIRMAN LEDBETTER:  Okay.
  


15                 MR. HELLER:  Dr. Suggs will lead off the
  


16            District's presentation.
  


17                 CHAIRMAN LEDBETTER:  All right.  So, Dr. Suggs
  


18            and Mr. Adams, if you'll stand and raise your right
  


19            hand -- do you swear or affirm the testimony you're
  


20            about to give will be the truth, the whole truth and
  


21            nothing but the truth?
  


22                 SUPT. SUGGS:  I do.
  


23                 MR. ADAMS:  I do.
  


24                 CHAIRMAN LEDBETTER:  All right.  Thank you.  Dr.
  


25            Suggs, you are recognized.
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 1                 SUPT. SUGGS:  Thank you, sir.  Good morning to
  


 2            all.  This is actually a two-part presentation on my
  


 3            behalf; I will depart the podium and then come back
  


 4            later on.  My first purpose in standing up here is to
  


 5            answer any questions on additional materials that
  


 6            were provided to the State Board.  The most recent
  


 7            document that you all received is titled "Focus
  


 8            Innovations," identified by Little Rock School
  


 9            District on academic distress.  If there are any
  


10            questions regarding that particular document, I may
  


11            answer them at this particular time.  If not, I will
  


12            yield the podium to Mr. Heller.
  


13                 CHAIRMAN LEDBETTER:  All right.  Members, are
  


14            there questions for Dr. Suggs at this time?  Ms.
  


15            Saviers.
  


16                 MS. SAVIERS:  Good morning, Dr. Suggs.
  


17                 SUPT. SUGGS:  Good morning, Ma'am.
  


18                 MS. SAVIERS:  Do you -- I watched the special
  


19            school board meeting, I guess it was January 19th --
  


20                 SUPT. SUGGS:  Yes, Ma'am.
  


21                 MS. SAVIERS:  -- and your board discussed this
  


22            actual plan in detail.  And you made the comment that
  


23            you had concerns about the ability to implement this
  


24            plan.  Would you elaborate on that, please?
  


25                 SUPT. SUGGS:  Well, my comment, Ma'am, was not
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 1            the ability to implement; it was more so to sustain
  


 2            the plan and move in a direction in which we have to
  


 3            move in.  During the past couple of meetings that
  


 4            we've had it appears that everyone is onboard.  But
  


 5            we're talking about three, four, five years down the
  


 6            road will require that same energy, that same
  


 7            enthusiasm be there, and I have reservations about
  


 8            that.
  


 9                 MS. SAVIERS:  Thank you.
  


10                 CHAIRMAN LEDBETTER:  Other questions?  All
  


11            right.
  


12                 SUPT. SUGGS:  Thank you.
  


13                 CHAIRMAN LEDBETTER:  All right.  Mr. Heller.
  


14                 MR. HELLER:  Chairman Ledbetter and Board
  


15            Members, Commissioner, we're here because the Little
  


16            Rock School District has six schools in academic
  


17            distress.  That's what the notice for this meeting
  


18            tells us we're here for.  The District has 42 schools
  


19            that are not in academic distress and the District
  


20            itself is not in academic distress.  Arkansas law
  


21            gives you, the State Board of Education, all of the
  


22            authority you need to fix the problem we're here to
  


23            solve, to take the steps necessary to turn around the
  


24            six schools and get them out of academic distress.
  


25            Arkansas law does not give you the authority to take
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 1            over the entire District, when doing so is not
  


 2            necessary to fix the six schools and may in fact in
  


 3            this case be counterproductive.  And let me say on
  


 4            the front-end that I agree with Mr. Lasiter that
  


 5            Arkansas law provides a full spectrum of remedies
  


 6            but, as I'll discuss in a few minutes, a number of
  


 7            those remedies, those involving what you would
  


 8            describe as a takeover of the District, are available
  


 9            only when that step is necessary to solve the problem
  


10            in the schools.  So I'll explain why taking action
  


11            beyond the schools in this case is not necessary, why
  


12            I believe it exceeds the Board's authority, and why
  


13            it would be arbitrary to do it.
  


14                 First of all, there are three million reasons
  


15            that going to a takeover is not necessary.  First of
  


16            all, the LRSD board of directors has made it clear
  


17            that it will do whatever it takes to fix the problems
  


18            in the six schools.  Secondly, the State Board of
  


19            Education clearly can fix the schools without taking
  


20            over the entire District.  And, third, democracy is
  


21            working; democracy is bringing positive change in the
  


22            LRSD.  There's no need for a bureaucracy yet, and
  


23            I'll talk a little bit more about each of these
  


24            things.
  


25                 First of all, the board's commitment -- this has
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 1            been a top priority.  The board has made that clear
  


 2            in every board meeting, you know, these schools --
  


 3            since before these schools were in academic distress.
  


 4            You know, Mr. Lasiter made a point here that we need
  


 5            to have some context.  These schools have been in
  


 6            academic distress for six months, but the board has
  


 7            expressed its commitment to do whatever it takes to
  


 8            fix those schools, including reconstitution, if that
  


 9            becomes necessary.  And there's no evidence that the
  


10            board has done anything to impede or delay any steps
  


11            that could be taken to fix these schools.  The board
  


12            has also shown a capacity to make big changes when
  


13            necessary to fix schools.  And just three or four
  


14            examples: Forest Heights, as you all know, just
  


15            recently became a STEM academy; Geyer Springs was
  


16            just recently converted to a gifted and talented
  


17            academy; Fair Park was converted to a pre-k center;
  


18            Chicot was converted to a k2 school; and even
  


19            Cloverdale was reconstituted as a charter school, but
  


20            during that process 50% of the staff was changed.
  


21                 The State Board's authority -- short of taking
  


22            over the District, the Board can reconstitute or
  


23            close any of the six schools.  The State and the
  


24            District have been working together in those schools
  


25            to implement a plan.  Really, nobody has questioned
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 1            LRSD's plan, and LRSD has made it clear that it
  


 2            accepts the State's recommendations. I haven't seen
  


 3            any evidence that there's any different plan or
  


 4            better plan that would be implemented if the State
  


 5            were to take over the District, and there's no
  


 6            evidence that the board would impede any better plan.
  


 7            In fact, the board has made it clear that they're
  


 8            willing to do what it takes, including
  


 9            reconstitution.  So the State and LRSD should
  


10            continue to work together maybe to develop a
  


11            transition plan, maybe to say that all of ADE's
  


12            recommendations would be binding, rather than mere
  


13            recommendations.  But there's -- everything can be
  


14            done in those schools that needs to be done without
  


15            taking action beyond those schools.
  


16                 And democracy -- several board members have run
  


17            on a platform of improving the schools that are
  


18            attended by our least advantaged students, and you
  


19            will probably hear from some of these people today.
  


20            I don't know everyone who signed up to make comments,
  


21            but you probably read about the Central High School
  


22            class president who talked about getting out and
  


23            working in one of the campaigns to try and make the
  


24            schools better; you've probably heard from Dr.
  


25            Barclay Key about his work in the campaigns to try







Sharon Hill Court Reporting
(501) 847-0510


- January 28, 2015


18


  
 1            and make the schools better.  There are lots of
  


 2            students, lots of involved parents, lots of people
  


 3            working through the democratic process to make change
  


 4            and it's working.  We've got a board that's committed
  


 5            to change and to doing what's necessary to make that
  


 6            change happen as quickly as possible.
  


 7                 With respect to the Board's authority, I don't
  


 8            want to get too deep into the legal argument but
  


 9            there are some basic points I need to make.  First of
  


10            all, from the time of No Child Left Behind and the
  


11            State first enacted the Omnibus education law the
  


12            Board has had the authority to take over school
  


13            districts in academic distress.  Only with Act 600 of
  


14            2013 did the Board get the authority to take over
  


15            schools in distress.  So the statute was put together
  


16            so that 6-15-430 (a) talks about districts and (b)
  


17            talks about schools.  The purpose of the 2013 remedy
  


18            was clearly to fix schools.  It talks about changing
  


19            principals, replacing staff, things like that.  The
  


20            standard that this Board should apply in dealing with
  


21            a situation where only schools are in academic
  


22            distress, you should ask the question: is what we're
  


23            doing necessary to fix those six schools?  Because
  


24            that's the way the law is written.  The law says that
  


25            the Board is authorized to take appropriate action
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 1            which is, quote, "needed to assist and address the
  


 2            public school classified as being in academic
  


 3            distress" and so -- and to return -- if the Board
  


 4            were to take over a district, to return the district
  


 5            to local control when the public school has corrected
  


 6            the issues.  So clearly when only schools are in
  


 7            academic distress the Board has authority to fix
  


 8            schools but only the authority to fix schools, not
  


 9            the authority to do what would be available if the
  


10            entire district were in academic distress.
  


11                 Finally, a decision I think is arbitrary unless
  


12            it's guided by some standard based on evidence.  And
  


13            in this situation, given the evidence that's before
  


14            this Board now, I think a decision to take over the
  


15            Little Rock School District would be arbitrary, and
  


16            there are several reasons for that.  First of all,
  


17            the School District and the Department have been
  


18            working together in these schools for years, since
  


19            well before these schools were declared to be in
  


20            academic distress.  The Department has had school
  


21            improvement specialists in each school; the
  


22            Department has approved the improvement plans in each
  


23            school; the Department has worked with the District
  


24            to put outside providers in place, like Pearson and
  


25            America's Choice; and, most importantly, five of
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 1            these six schools were state-directed.  So in a
  


 2            state-directed school the Department can do whatever
  


 3            needs to be done to fix that school, including
  


 4            replacing the entire staff or closing the school.  So
  


 5            why, when we look back, should all the blame be on
  


 6            the Little Rock School District for not having these
  


 7            schools fixed faster, when the Department was working
  


 8            with the District in those schools and had the
  


 9            authority to take much more drastic steps to fix
  


10            those schools?
  


11                 The State Board -- you haven't approved the
  


12            takeover of any district that's not in academic
  


13            distress; you've not moved to take over at least one
  


14            district that is in academic distress.  Other
  


15            districts in the state have relatively more schools
  


16            in academic distress than does LRSD.  For example, I
  


17            think three of the five schools in Forrest City are
  


18            in academic distress; three of ten schools in Pine
  


19            Bluff are in academic distress; Covenant Keepers has
  


20            two schools, one of which is in academic distress;
  


21            the Pulaski County Special School District has been
  


22            under State control for I guess close to five years
  


23            and three of its 29 schools are in academic distress.
  


24            And in contrast, there are a number of LRSD schools
  


25            that are performing well and also schools that are
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 1            improving at a significant rate.  Some of the
  


 2            examples -- I won't cover all of them; a lot of them
  


 3            are in our written submission.  But Wilson is a good
  


 4            example of the schools that moved from a low-
  


 5            performing status to achieving status; Fair and
  


 6            McClellan, both schools we're talking about today
  


 7            were listed by the Office for Education Policies as
  


 8            schools that beat the odds for schools with high
  


 9            percentages of poverty students.  In some of these
  


10            schools the difference we're talking about between
  


11            being above or below 50% proficient in various areas
  


12            in some cases can be 10 or 15 students.  I mean, this
  


13            seems to be a very solvable problem at the school
  


14            level.
  


15                 And, finally, and I think most significantly,
  


16            there's no Arkansas Department of Education
  


17            recommendation to you to take over these schools and
  


18            I'm not -- so that, combined with the apparent
  


19            absence of any plan, creates to me a compelling case
  


20            for avoiding the disruption, avoiding the potential
  


21            chaotic implications of a takeover without a plan to
  


22            do anything significantly different than what's being
  


23            done now.
  


24                 So, in conclusion, I think we should all work
  


25            together to fix the problem that we came here to
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 1            solve and I think that focusing on these six schools
  


 2            will bring about the necessary change more reliably
  


 3            and more quickly than anything else the Board could
  


 4            do.  And I'll turn it back over to Dr. Suggs.
  


 5                 CHAIRMAN LEDBETTER:  Okay.  Thank you, Mr.
  


 6            Heller.
  


 7                 SUPT. SUGGS:  Thank you very much.  I will be
  


 8            brief.  As expressed in previous meetings and
  


 9            reports, the Little Rock School District has some
  


10            definite challenges and great opportunities for
  


11            improvement.  It will take a concerted effort by all
  


12            levels of leadership to make hard decisions and to
  


13            take some calculated risks.  It will take leadership
  


14            that will insure that everyone on the bus belongs on
  


15            the bus and that they are in the right seat and
  


16            moving in the same direction.  There are some
  


17            excellent examples of what real academic success
  


18            looks like in the Little Rock School District.
  


19            However, to bring those levels of success to scale
  


20            will demand that we rethink the old models and
  


21            frameworks and abandon the status quo.  We must
  


22            reinvent how the Little Rock School District operates
  


23            and educates our students.
  


24                 I will turn the podium now over to President
  


25            Adams.
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 1                 CHAIRMAN LEDBETTER:  Thank you.  Mr. Adams,
  


 2            you're recognized.
  


 3                 MR. ADAMS:  Thank you.  Good morning.  I'd first
  


 4            like to recognize and acknowledge the job that you as
  


 5            board members have to do.  There's probably nobody in
  


 6            this room who has more connection identification with
  


 7            the decisions that you have to make than the Little
  


 8            Rock School Board.  We know a little bit about what
  


 9            it's like to be in a fishbowl, what it's like to have
  


10            all kinds of attention and pressure from all kinds of
  


11            sides, to make decisions which affect thousands of
  


12            children and thousands of lives, and so we respect
  


13            the job that you do and appreciate the task that you
  


14            have in front of you.
  


15                 The request that we have as a board is not to be
  


16            held accountable as a district, but to be held
  


17            accountable in a fair way.  I'd like to say a little
  


18            bit about what I think that looks like.  I think for
  


19            us to be held accountable -- because we've talked
  


20            about that and our board and our new superintendent
  


21            know what's necessary for progress, that they have
  


22            accountability from the classroom all the way up to
  


23            the superintendent and the board.  So we should not
  


24            be afraid of being held accountable.  What we would
  


25            ask is that we not be held accountable for things
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 1            that are outside of our control, such as decisions
  


 2            that were made before we became a governance team.
  


 3            So there's a lot of frustration built up in the
  


 4            community, and understandably so, that we haven't
  


 5            made the progress as a district that we'd like to
  


 6            make.  But our particular governance team really came
  


 7            into being about a year-and-a-half ago, when Dr.
  


 8            Suggs joined us, and over half of our board has
  


 9            joined us since that time.  So I would suggest that
  


10            to hold us accountable for the decisions and actions
  


11            made before this governance team would not be fair.
  


12            It would also not be fair to hold us accountable for
  


13            things which we haven't done yet.  We have had some
  


14            criticisms in the community to say, you know, we're
  


15            not going to make the decisions coming up, for
  


16            instance, about our fiscal situation and our budget.
  


17            We haven't had a chance yet to have one
  


18            recommendation, for our budget efficiency committee
  


19            to come to us to be able to make a decision about
  


20            what we're going to do with that.  So we'd ask not to
  


21            be held accountable for things that we haven't done
  


22            yet.  But I think it's fair enough to be accountable
  


23            for what we have done and the actions we've taken in
  


24            the last year-and-a-half.  And Dr. Suggs reminded us
  


25            in our recent meeting that it's not words; it's
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 1            actions.  And I agree and I think that our board
  


 2            agrees.  And I'd like to come back to that in a
  


 3            minute.  But I want to make a little analogy, if I
  


 4            could, that I think has something to bear, and it's a
  


 5            different situation but I think there's some
  


 6            similarities to it that we're all familiar with.  In
  


 7            2011, the Razorback football team won six conference
  


 8            games and had an 11-2 record, one of the best records
  


 9            it had in a long time.  At the end of that season the
  


10            coach left in disgrace and it was a mess.  The next
  


11            season, in an interim situation, their team won two
  


12            conference games and the whole system was in a mess.
  


13            Nobody was satisfied with that.  They brought in --
  


14            there was new leadership brought in and with the new
  


15            leadership a whole new team and a whole different
  


16            philosophy.  The next year, after winning two
  


17            conference games in the interim situation, zero
  


18            conference games were won -- and yet, most people,
  


19            even fans (short for fanatics) -- even fans were for
  


20            the most part not calling for a change because they
  


21            saw -- they could look and see signs of progress and
  


22            thought, you know, we've got to give this new team a
  


23            chance to implement their plan and change the
  


24            philosophy and get the right people involved in order
  


25            to work this plan.  And so we didn't call for that
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 1            coach's head or that team -- that whole situation to
  


 2            change, but we waited until this year.  So this year
  


 3            we had the remarkable thing of winning two conference
  


 4            games, finishing 500, going to a bowl and winning,
  


 5            and people are thinking positive about it.  Why?
  


 6            Because people looked more than just at the overall
  


 7            record; they looked deeper to see underneath; they
  


 8            see the changes happening; they see potential; they
  


 9            see things moving in the right direction.
  


10                 I would suggest that if you give a fair look at
  


11            the Little Rock School District for the last three-
  


12            and-a-half years you could see those kinds of changes
  


13            that could give people encouragement and confidence
  


14            that we are rejecting the status quo.  In the last
  


15            meeting we had here we talked about how nobody wants
  


16            the status quo, and I agree with that, and our board
  


17            doesn't want that; our superintendent doesn't want
  


18            that either.
  


19                 So here are just a few of the highlights that to
  


20            me say this is where we are.  We are not taking the
  


21            status quo.  Eighteen months ago, we started a
  


22            process of trying to get out of desegregation and the
  


23            limitations that that left for us.  And against long
  


24            odds and with the unity of the board and the
  


25            superintendent we got out of that.  Nobody really
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 1            expected that.  I can remember sitting in a room with
  


 2            our Attorney General, saying -- and he said something
  


 3            like, "I don't think this is probably going to work.
  


 4            Nobody thinks it's going to work, but let's give it a
  


 5            try."  And we did. As we mentioned before, we
  


 6            transformed two schools with brand-new things in one
  


 7            school year.  That hasn't happened in Little Rock
  


 8            like that before.  I would wonder if it's happened in
  


 9            any other school district in the state like that
  


10            before.  And we have another one, a high school that
  


11            we're in the process of transforming right now.  We
  


12            took a risk, as Dr. Suggs said, when we started a new
  


13            literacy program, which was controversial then and
  


14            still controversial now -- and yet, some of the
  


15            anecdotal reports we have is that it's making a
  


16            difference.  The school where I volunteer, they said
  


17            it's making a difference.  We don't have the data
  


18            yet, and we're going to have to have the data, but we
  


19            took a chance to reach more kids because we know that
  


20            literacy is such a big piece for that.  We took a
  


21            chance, took some heat, did something new, and if the
  


22            data doesn't show it's doing everything we want to do
  


23            we're going to change it some more, because that's
  


24            how change happens.  You don't change everything once
  


25            and you're done; you've got to keep on doing that.
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 1            And then just last week we voted 7-0, unanimously, on
  


 2            a facilities priority plan that even a person such as
  


 3            myself, who is an optimist, would not have told you
  


 4            the week beforehand was going to happen.  And that's
  


 5            an issue that has been historically divisive in our
  


 6            community and on our board.  These are not just
  


 7            changes in style; these are changes in substance.
  


 8            It's a lot better than the zero conference wins.  We
  


 9            have made a difference and I don't understand,
  


10            frankly, why the critics of our district give us no
  


11            credit for doing these things.  I do know that we
  


12            have much more we need to do and nobody argues that
  


13            this is enough, that this is not -- just the
  


14            beginning -- this is just the beginning; it's not the
  


15            end, and we have to build on it and we have to learn
  


16            to work together better.  And that's part of the
  


17            reason I think that we lose confidence with some is
  


18            because how we make these actions sometimes is not as
  


19            pretty as it needs to be.  And we're working on that
  


20            and some of the things I've already told you and
  


21            expressed to you shows that we are committed to that.
  


22            Most of our goals as a board are --
  


23                 CHAIRMAN LEDBETTER:  Mr. Adams --
  


24                 MR. ADAMS:  Yes, sir.
  


25                 CHAIRMAN LEDBETTER:  -- I just -- we're at 21
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 1            minutes and I have the discretion to allow more time,
  


 2            and I'm happy to give you time, but I just want to
  


 3            let you know that --
  


 4                 MR. ADAMS:  Thank you.
  


 5                 CHAIRMAN LEDBETTER:  -- the District is at 21
  


 6            minutes, so -- but you can proceed, you know, as long
  


 7            as --
  


 8                 MR. ADAMS:  Thank you.  I'm to the place to
  


 9            wrap-up.  Thank you, sir.  I appreciate that.
  


10                 CHAIRMAN LEDBETTER:  Sure.
  


11                 MR. ADAMS:  The point I wanted to make on that
  


12            is that sometimes even functioning groups are not
  


13            unanimous.  My guess is that today, whatever the
  


14            decision that you all make today will not be a
  


15            unanimous decision but it will be a split decision.
  


16            And it will not be fair to say, if it's a divided
  


17            decision, that that means you're a dysfunctional
  


18            group.  It could mean that people see things
  


19            differently and in a good faith effort and
  


20            thoughtfulness you came out of different places.  I
  


21            believe that should be afforded to us too.
  


22                 So people have suggested that we do something
  


23            drastic.  This would be my suggestion that we do
  


24            something drastic: that would be that we quit looking
  


25            for somebody to blame, that we don't blame the
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 1            superintendent or the board or the union or community
  


 2            activists, nor the business community, but we find a
  


 3            way to collaborate in a partnership that we've never
  


 4            seen before to make a difference in these schools,
  


 5            and that you continue to hold us accountable.  And if
  


 6            we fail to continue on the actions that we have in
  


 7            the last year-and-a-half, if we fail to continue that
  


 8            streak and we start protecting the status quo instead
  


 9            of protecting kids, then come and take us over for
  


10            the sake of the kids.  But I don't think we're going
  


11            to fail because we are intending to not accept the
  


12            status quo.  The kids and grandchildren and children
  


13            of our board, we're going to be faithful to them and
  


14            we're going to try and I think we can do something
  


15            new if we don't lose heart.  Thank you.
  


16                 CHAIRMAN LEDBETTER:  Thank you.  So before we
  


17            move to our public comment, are there are any
  


18            questions that the Board has for anyone with Little
  


19            Rock District?  Dr. Suggs or Mr. Heller, did you want
  


20            to add anything before we transition to the next
  


21            phase of this?
  


22                 MR. HELLER:  No, sir.
  


23                          PUBLIC COMMENTS
  


24                 CHAIRMAN LEDBETTER:  Okay.  All right.  So now
  


25            we will turn to public comment.  And again we're
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 1            going to start off -- we're going to allow three (3)
  


 2            minutes; we ask that the comment not be repetitive.
  


 3            And the first request that I received for comment
  


 4            came from Representative John Walker.  And,
  


 5            Representative Walker, you listed a number of elected
  


 6            officials who may want to appear before us and give
  


 7            public comment, but I will recognize you first --
  


 8            and, again, up to three (3) minutes.  And as I said
  


 9            earlier, we're not going to do the claiming time
  


10            thing but obviously I will at my discretion allow you
  


11            to complete your comments and say to us what you need
  


12            to say.  So you're recognized.
  


13                 Mr. Lasiter, I don't think on the public comment
  


14            I need to place them under oath, do I?
  


15                 MR. LASITER:  No, sir.
  


16                 CHAIRMAN LEDBETTER:  Okay.  All right.  Thank
  


17            you.  You're recognized, Representative Walker.
  


18                     REPRESENTATIVE JOHN WALKER
  


19                 REP. JOHN WALKER:  Without taking a part of the
  


20            minutes, may I just pass this to you first?
  


21                 CHAIRMAN LEDBETTER:  Sure, you may.
  


22                 (WHEREUPON, Exhibit One (1) was marked for
  


23            identification and entered into the record.)
  


24                 REP. JOHN WALKER:  I've prepared my remarks, for
  


25            the most part, and I realize that I may not be able
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 1            to complete them, but I would like to make several
  


 2            points.  The necessity for this action has been
  


 3            generated by a small group of persons in the
  


 4            community who purport to be the community fathers and
  


 5            the ones who set governmental policy.  I would like
  


 6            to remind you that Little Rock is not a growing
  


 7            community; it is the only community in this county
  


 8            which is not growing.  But the growth of the other
  


 9            communities within the cities right around has come
  


10            at the expense of and because of the Little Rock
  


11            School District and the prolongation of the
  


12            desegregation case.  So what we have here are a
  


13            number of people, largely related to the Chamber and
  


14            the like, who have used this billion dollars or more
  


15            to leave Little Rock as it is and then build up the
  


16            schools that surround us, and they do so by allowing
  


17            the people who work in the schools to live elsewhere
  


18            and to have their children educated elsewhere.  And
  


19            when all the people of middle-class status move to
  


20            other communities you know what the prediction --
  


21            what the educational outcomes are likely to do.  So
  


22            what has happened is that the people proposing the
  


23            takeover eventually propose the flight and now they
  


24            wish to have the State take it over because of the
  


25            flight that they proposed.
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 1                 The next thing that I would like to mention is
  


 2            that in all these years you've never had anyone
  


 3            representing those interests, nor has the Little Rock
  


 4            School District had anybody representing those
  


 5            interests come before it to suggest a way of
  


 6            remediating achievement disparities of lower income
  


 7            children.  What they want to do is take the upper
  


 8            income children away from the core, and whenever you
  


 9            take the upper income children away from the core you
  


10            necessarily get below an achievement level to one of
  


11            non-achievement.  You can't very well do that and
  


12            have all the kids leave the district who are
  


13            achieving.  There is -- if you ask for the Chamber,
  


14            for instance, to tell you what they've done by way of
  


15            making any suggestions, you'll find no writing about
  


16            how to improve academic achievement.
  


17                 Now it is very clear that somehow or another the
  


18            administrators want to blame the teachers.  Well, the
  


19            teachers make no decisions.  But I want you to know
  


20            that in this district the one constant,
  


21            notwithstanding the many superintendents who have
  


22            come, one of whom was Dr. James who was your state
  


23            superintendent, no teachers made any decisions; they
  


24            were all made by administrators that ran the system.
  


25            And you have to be aware that they are the constant
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 1            and you should be aware by the papers that I've been
  


 2            calling for their removal because they're the ones
  


 3            who make the policies and make the adverse decisions.
  


 4            Not one of them has been evaluated -- maybe now, but
  


 5            not ever to my knowledge.  Accountability is an
  


 6            objective of the present board and that's what
  


 7            frightens those people who would like to have new
  


 8            direction and new leadership.
  


 9                 With respect to the fact that only a few people
  


10            voted, most -- I mean, the people who were
  


11            complaining when they ran, one of whom is a former
  


12            state representative, he didn't have any opposition
  


13            and one time he didn't have very many votes either.
  


14            That is not unusual in school elections.  But when
  


15            there was an election where the Chamber was involved
  


16            trying to defeat a candidate of our choice, when all
  


17            of the people came out, we were able to get out a lot
  


18            of people and they lost.  And since they lost they
  


19            don't have a way to take over the school and they've
  


20            asked you all to do it for them and to let them to
  


21            continue, as history shows, having substantial
  


22            influence in what goes on in terms of school siting.
  


23            We do not need to have more sites that will segregate
  


24            people and cause lower income people to be far
  


25            distant from other people.  We cannot have schools
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 1            that are all low-income and expect them to be high-
  


 2            achieving.  Public schools must serve all,
  


 3            irrespective of their wealth or their Zip Codes.
  


 4            They must exist for those students who cannot move to
  


 5            Benton or Cabot.  I remind you that the ADE has
  


 6            allowed schools to be removed from academic distress
  


 7            by simply changing the populations, the purposes of
  


 8            the schools, or by combining schools.  They do so --
  


 9            you all do this; you say, "You can get out of
  


10            academic distress by getting a new LED number," and
  


11            the way you do that is you convert Forest Heights to
  


12            a STEM school --
  


13                 CHAIRMAN LEDBETTER:  Representative Walker,
  


14            that's five (5) minutes and --
  


15                 REP. WALKER:  All right.
  


16                 CHAIRMAN LEDBETTER:  -- 15 seconds.  And I will
  


17            certainly allow you to wrap-up but --
  


18                 REP. WALKER:  I was in the process.
  


19                 CHAIRMAN LEDBETTER:  Okay.  Thank you.
  


20                 REP. WALKER:  But I gave you my statement so you
  


21            will see that I'm right at near the end.
  


22                 CHAIRMAN LEDBETTER:  All right.  And I've got --
  


23            I'm going to have one question for you when you
  


24            conclude about your statement that you've given us.
  


25                 REP. WALKER:  Yes, sir.  For instance, the







Sharon Hill Court Reporting
(501) 847-0510


- January 28, 2015


36


  
 1            Forest Heights school, Geyer Springs GT, Cloverdale
  


 2            Aerospace, and Hamilton, to name a few -- well, the
  


 3            way that those kids got off of academic distress --
  


 4            but the kids have not benefitted.  Now it's important
  


 5            for you all to be substantive in what you do, and you
  


 6            can't simply say, "We're going to take them over and
  


 7            we're going to do what some would propose."  And you
  


 8            have no plan -- and there is no plan.  And certainly,
  


 9            it's not one of these things that should be set out
  


10            by contract to some other school trying to direct the
  


11            schools.  Because over the years the State Department
  


12            of Education, beginning with Dr. James, they would
  


13            put people in these schools with great contracts and
  


14            all kinds of initiatives and nothing that they have
  


15            done has worked.  It has been a profit-making
  


16            operation for the people who provided the services.
  


17            We now have a board that appears to be working
  


18            together and we certainly have a commitment to change
  


19            things and to make education more extensive for all
  


20            the people who actually need it.  So I ask you and
  


21            implore you please do not take over this District.
  


22            Thank you.
  


23                 CHAIRMAN LEDBETTER:  Thank you, Representative
  


24            Walker.  And I've known you for a long time, and I
  


25            don't know of anyone who respects you more than I do,
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 1            and you said a lot of things over the years to me
  


 2            that have surprised me and caught me off-guard, but
  


 3            this statement that you're a member of the Little
  


 4            Rock Chamber of Commerce is perhaps the most
  


 5            surprising, so --
  


 6                 REP. WALKER:  I've been a dues-paying member of
  


 7            the Chamber for years and the Chamber purports to do
  


 8            good work.  It's a regional Chamber; it's not a
  


 9            Little Rock Chamber.
  


10                 CHAIRMAN LEDBETTER:  Yeah.
  


11                 REP. WALKER:  So the interests of Little Rock
  


12            are not just served by the regional Chamber.
  


13                 CHAIRMAN LEDBETTER:  All right.  Okay.  Thank
  


14            you.  So we have -- I can't help but have fun with
  


15            John Walker.  He is my friend and he will be my
  


16            friend.
  


17                 So the next on the list we have is
  


18            Representative Reginald Murdock.  Did you want to say
  


19            anything?
  


20                 REP. MURDOCK:  No.
  


21                 CHAIRMAN LEDBETTER:  But thank you for being
  


22            here, Representative Murdock.  We appreciate you and
  


23            we appreciate everything that's going on in Lee
  


24            County.  We know you're working hard over there.
  


25                 Representative Eddie Armstrong?  Charles
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 1            Armstrong, Representative Charles Armstrong, is he
  


 2            here or outside?
  


 3                 REP. WALKER:  There are a number of committee
  


 4            members --
  


 5                 CHAIRMAN LEDBETTER:  Yeah, I know there are.
  


 6                 REP. WALKER:  Education is meeting as we meet.
  


 7                 CHAIRMAN LEDBETTER:  Okay.  Sure.
  


 8                 REP. WALKER:  I was just lucky to be here.
  


 9                 CHAIRMAN LEDBETTER:  All right.  Well, I'm
  


10            getting down now; we're moving up the list to the
  


11            higher chamber.  Senator Chesterfield, is she here?
  


12            She's not here.  All right.
  


13                       SENATOR JOYCE ELLIOTT
  


14                 CHAIRMAN LEDBETTER:  Then Senator Elliott is
  


15            here and, Senator Elliott, you're recognized.  And I
  


16            will give you as much time as I allowed
  


17            Representative Walker so the guys down at the House
  


18            don't get the big-head about how much time they get.
  


19                 SENATOR ELLIOTT:  I appreciate that so much.
  


20            And just to keep giving you surprises, Mr. Ledbetter,
  


21            I too belong to a group, the Milton P. Crenchaw
  


22            Aviation Academy, and we are a member of the Chamber
  


23            of Commerce.  The surprises just keep coming.
  


24                 Thank you so much for allowing me the
  


25            opportunity to speak to the Board.  First, I want to
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 1            congratulate you on something you might not realize
  


 2            you have achieved.  You know, so many times we do
  


 3            things that nobody acknowledges, but you have lit a
  


 4            fire under this community; you have, and that's a
  


 5            good thing.  We had a wonderful community meeting the
  


 6            other night based on all the things that have
  


 7            happened right here in this room, something that
  


 8            we've long needed to have happen and something that
  


 9            people talked about sustaining, not just a one-time
  


10            thing, because there is something urgent that's going
  


11            on.  So you should take credit for that and I applaud
  


12            you for that.  And I think that also, to speak of the
  


13            board, the same thing is true of this board, that you
  


14            have the board's attention; I think you have the
  


15            superintendent's attention.  Far be it from me to try
  


16            to speak for them, but I've spoken to them so I feel
  


17            good about saying this -- and they can correct me
  


18            later.  But I think there's a swiftness and there is
  


19            that urgency on their part to continue doing what
  


20            they're doing to make sure we are addressing the
  


21            needs of kids.  And I would like to add: this is not
  


22            something new that they have come upon, this thing
  


23            about these folks being elected with a whole sense of
  


24            "we want to address what has not been happening for
  


25            kids who've been left behind."  And people put a lot
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 1            of worth and money and beliefs and they put a lot of
  


 2            thought into whom they wanted to vote for for school
  


 3            board because they knew this needed to happen, so
  


 4            that somebody would be representing those kids
  


 5            perhaps in a more robust way, not that others have
  


 6            not.
  


 7                 Secondly, this is kind of painful in a way that
  


 8            we're here because of two test scores.  And that's
  


 9            not to say that numeracy and literacy are not
  


10            important, but it does mask all the other good things
  


11            that are happening in a school.  All we know about
  


12            any school is what those two test scores tell us,
  


13            generally speaking.  For example, I mentioned the
  


14            Milton P. Crenchaw Aviation Training Academy; that's
  


15            something that's been started by a group of us in the
  


16            community and we were largely inspired by what's
  


17            going on at Cloverdale, because they have a robust,
  


18            wonderful aerospace program there that most of the
  


19            public knows nothing about and will never know,
  


20            because all we will do is talk about those two test
  


21            scores.  So if the Board were to take over, think
  


22            about programs like that; who keeps all that going?
  


23            And are we addressing all the other things that are
  


24            happening great in schools that are not directly
  


25            related to the two test scores we're talking about?
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 1            And it's not that reading and writing and thinking,
  


 2            those things don't matter.
  


 3                 Then, thirdly, I would like for you to think
  


 4            about this: we are in a school district without a
  


 5            peer.  Little Rock is the only urban area that we
  


 6            have in the state that we can call truly urban.  So
  


 7            we should be careful about thinking about comparisons
  


 8            to other districts because there is really not a peer
  


 9            to compare them to.  Little Rock as it turns out has
  


10            the same problems, the same assets, the same
  


11            liabilities as other big districts and we're not even
  


12            big compared to the way people really define what a
  


13            big urban district is.  But we need to be sure that
  


14            we have people who are elected, people who are
  


15            committed to this district on the ground, who are
  


16            addressing those issues, people who know what's going
  


17            on.  And as I said before, I think that you got their
  


18            attention and they will do that.  And the extremes,
  


19            people are saying take it over and I'm saying don't
  


20            take it over.  Obviously, the law doesn't require you
  


21            to address my extreme, if you want to call it that --
  


22            and I don't use that word negatively -- or the other
  


23            extreme of take the whole thing over.  You know, I
  


24            would appeal to you: don't treat Little Rock as if
  


25            it's the flyover state.  You know, people who live in
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 1            California and New York think there's nothing in
  


 2            between.  Don't treat it like a flyover state,
  


 3            because the law gives you all of that stuff in
  


 4            between that you should not ignore and it's up to you
  


 5            to do something, I think, that is not a takeover.
  


 6            Because I think of it in terms of myself, something
  


 7            everybody can relate to.  If I break my arm, you
  


 8            wouldn't put my whole body in a cast; you'd treat my
  


 9            arm.  And that's kind of where we are with schools,
  


10            six schools; it's not the entire district.  And I
  


11            would hate to think I broke my arm and I had to walk
  


12            out with a full body cast.  That's not the way it
  


13            works.
  


14                 And, finally, I say this not because Alice
  


15            Mahony is on the Board but because I actually taught
  


16            in El Dorado for the first half of my career.  I was
  


17            thinking about this last night.  And I was just doing
  


18            some reading and came upon El Dorado and just reading
  


19            about The Promise and what's happened with AP
  


20            classes, just that one thing that I was reading
  


21            about.  And I thought back to when I started in El
  


22            Dorado as a 20-something year old, so you know that
  


23            was sometime ago.  The business community was deeply
  


24            involved with that school district at that time.
  


25            What's been so terrific about that, they have
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 1            sustained it.  They have not walked away and pointed
  


 2            fingers.  There have been challenges but they have
  


 3            sustained it and they stayed with it.  And this is
  


 4            the kind of thing that can happen when the business
  


 5            community, the community itself, the schools and
  


 6            everybody will work together.  What we can have is
  


 7            something that we can sustain and we can all be proud
  


 8            of.  So I ask you to think about your possibilities
  


 9            not in terms of extremes.  Thank you.
  


10                 CHAIRMAN LEDBETTER:  Thank you, Senator Elliott.
  


11                 MS. MAHONY:  Mr. Ledbetter?
  


12                 CHAIRMAN LEDBETTER:  Yes.
  


13                 MS. MAHONY:  May I ask?  May I ask Senator
  


14            Elliott a question or --
  


15                 CHAIRMAN LEDBETTER:  If she will yield for a
  


16            question, you may.
  


17                 MS. MAHONY:  Thank you.  Senator Elliott, thank
  


18            you for those kind remarks about El Dorado.  But you
  


19            touched on something that I need to bring in front of
  


20            the Board, is that we are judging schools on two test
  


21            scores.  An assessment is a snapshot, a picture in
  


22            time.
  


23                 SENATOR ELLIOTT:  Uh-huh.
  


24                 MS. MAHONY:  When assessment is used to make a
  


25            judgment, it becomes an evaluation.
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 1                 SENATOR ELLIOTT:  Uh-huh.
  


 2                 MS. MAHONY:  And we have used that evaluation
  


 3            with those two items to judge all of these schools.
  


 4            Why shouldn't that evaluation include, as Ms. Pfeffer
  


 5            gave us last meeting, that all 26 schools that are in
  


 6            academic distress are high-poverty, high-minority?
  


 7            Shouldn't that be a factor in academic distress?
  


 8            Shouldn't the number of students who are ESL?  And if
  


 9            you look at Baseline, they have the highest
  


10            percentage, not only in the elementary schools but in
  


11            the district, at 53%.  Shouldn't that be a factor in
  


12            academic distress?  And what about your special ed.
  


13            kids?  When you're looking at Hall High, there was a
  


14            15% number of special ed. students as compared to
  


15            what Central had at 5%.  That should be a factor in
  


16            academic distress, and also the resources.  So while
  


17            the legislature is going you have that opportunity to
  


18            give us some extra factors to figure in for academic
  


19            distress.  Thank you.
  


20                 SENATOR ELLIOTT:  I want to commend you for
  


21            being able to ask a question as well as John Walker
  


22            does.
  


23                 MS. MAHONY:  Sorry.
  


24                 SENATOR ELLIOTT:  I didn't know -- I assume that
  


25            was a question you want a quick response to?
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 1                 CHAIRMAN LEDBETTER:  She meant to say "don't you
  


 2            agree?"
  


 3                 SENATOR ELLIOTT:  I know.  Yeah, I know.  Yeah.
  


 4            But I will just say I've been thinking about that
  


 5            very thing and I -- and, Mr. Chair, I really think we
  


 6            have put the board in an impossible position by not
  


 7            giving more and not requiring more.  And I am trying
  


 8            to figure out legislation that would require the
  


 9            board because we said-so to give you a complete
  


10            picture of a community or a neighborhood where a
  


11            school is in distress because you do not have the
  


12            complete picture.  And part of that is the
  


13            legislature's fault because we didn't require it.  We
  


14            need to require another view.
  


15                 MS. MAHONY:  Thank you.
  


16                 CHAIRMAN LEDBETTER:  Thank you.
  


17                  REPRESENTATIVE CHARLOTTE DOUGLAS
  


18                 CHAIRMAN LEDBETTER:  All right. So I'm going to
  


19            continue down the list and I think I saw
  


20            Representative Charlotte Douglas here.
  


21            Representative Douglas, did you want to make a
  


22            comment?  Okay.  And, Representative Charles
  


23            Armstrong -- okay, I'll let you -- you're next.
  


24            Okay?  All right.  Representative Douglas, you're
  


25            recognized.
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 1                 REP. DOUGLAS:  Thank you and greetings to the
  


 2            Board.  I think I have two things to bring to the
  


 3            conversation and one is the newfound tie that we have
  


 4            between the economics of our state and education.
  


 5            And the Little Rock School District, in my
  


 6            estimation, needs to be a flagship of education in
  


 7            our state because we have -- you know -- when you
  


 8            look at our state we do not want to have a situation
  


 9            where our, you know, capital has a school system that
  


10            is failing.  So I think we need to renew our efforts
  


11            and remember the tie between the economics and
  


12            strengthen those partnerships between economics and
  


13            businesses in the area and the schools and to try to
  


14            figure out, if we're going to bring business into the
  


15            state, how do we develop those partnerships and
  


16            develop a workforce.  So that's one way that I would
  


17            like to look at solutions.
  


18                 The other thing that I would like to say is that
  


19            we need accountability, from me and all of us, on
  


20            what we actually do when we take over a school.
  


21            Where is the data that supports the systems that we
  


22            put in place, the systems we take out of place?
  


23            Where is the data that supports that this has worked
  


24            and this has not worked?  Are we looking nationwide
  


25            and looking for innovative programs?  When we do take
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 1            over a school are we giving that school the release
  


 2            from regulations that they may need?  Should we
  


 3            immediately say, "You are a school of innovation and
  


 4            we're going to release you from some of these
  


 5            regulations that have tied your hands, and maybe you
  


 6            haven't been able to meet the needs of special
  


 7            populations."  So looking at the accountability of
  


 8            the systems that we put in place when we take over a
  


 9            school, is it working?  And then looking at the
  


10            partnerships that we've got to develop between
  


11            schools and business to create opportunities for kids
  


12            and for them to have ambition and to change the
  


13            mindsets of kids that maybe are living in poverty and
  


14            that we need to change their idea of what their
  


15            personal success is.  So I want to think outside the
  


16            box on how we approach schools that are in trouble
  


17            and maybe have triggers that come into place earlier
  


18            and what can we do earlier before they are failing.
  


19            So thank you for hearing me today.
  


20                 CHAIRMAN LEDBETTER:  Very thoughtful.  Thank
  


21            you.
  


22                  REPRESENTATIVE CHARLES ARMSTRONG
  


23                 CHAIRMAN LEDBETTER:  Representative Charles
  


24            Armstrong, thank you for being here.
  


25                 REP. ARMSTRONG:  Thank you.  Thank you, Mr.
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 1            President.  I don't have too much to say, but what I
  


 2            want to say -- we've got to bring the total community
  


 3            -- we've got to get the total community involved.
  


 4            That's some of their problem, even though I know that
  


 5            some of the school districts that are failing are in
  


 6            poverty.  But until we get total community
  


 7            involvement, total city involved, total churches
  


 8            involved -- everybody has got to be involved to solve
  


 9            this problem.  Because you've got little Johnny and
  


10            little Suzy; they need to set goals.  And if they set
  


11            goals early in life they will work hard to achieve
  


12            them.  I remember going to a school board meeting
  


13            when I was on Little Rock School Board -- and I
  


14            believe it was in 2009, in Chicago, on the south side
  


15            of Chicago.  They had a school that was very
  


16            successful.  Everybody got scholarships to go to
  


17            college, and these were students that wasn't
  


18            achieving, bad disciplinary problems, but they got
  


19            somebody in there that set goals.  We need to look at
  


20            revamping some of the schools that's not doing well,
  


21            put people in there that are strong enough to turn
  


22            them around instead of worrying about "let's take out
  


23            the board, let's take out the superintendent."
  


24            That's not going to solve any problems, because the
  


25            problem is still there.  You've got to look at
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 1            community involvement and that's what it takes to
  


 2            turn around a school, a community.  It's got to take
  


 3            the whole community, not just one part.  And so I
  


 4            think you've heard a lot; that's all I have to say.
  


 5            Until we get involved, we're going to have the same
  


 6            problem.  Thank you.
  


 7                 CHAIRMAN LEDBETTER:  Thank you.  That was a
  


 8            minute and 30 seconds, Representative Walker.
  


 9                 REP. WALKER:  Can I have his other minute-and-a-
  


10            half?
  


11                 CHAIRMAN LEDBETTER:  You're good.  Oh me.  All
  


12            right.  I don't see Representative Clark Tucker.  And
  


13            some of these folks I don't know because I stay away
  


14            from up there as much as I can.  Representative
  


15            Ratliff?  Representative Betty Overbey?  I do know
  


16            Betty but I haven't seen her.  Dave Wallace?  Warwick
  


17            Sabin, I haven't seen him but -- George McGill, is he
  


18            here?  Okay.  Anyone else from the legislature who
  


19            would like to be heard before we go to the next list?
  


20            All right.
  


21                 So, again we ask that as we start going through
  


22            the public at-large -- I've got one, two, three,
  


23            about four pages that contains about, I don't know,
  


24            one, two, three, four, five, six, seven, eight --
  


25            about 12 on each page.  So if we gave everybody three
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 1            minutes we'd be here till mid-afternoon, but I didn't
  


 2            have anything else to do today.  So, but I would
  


 3            really in all seriousness ask that -- we want to hear
  


 4            from the public and we don't want to short anybody on
  


 5            their time, but we would ask that you keep it short
  


 6            and not repeat what someone else has said, even
  


 7            though you might be like me and feel like you can say
  


 8            it better.
  


 9                             BILL WELLS
  


10                 CHAIRMAN LEDBETTER:  So the first on my list is
  


11            Bill Wells.  Mr. Wells, you have three (3) minutes.
  


12                 MR. WELLS:  Thank you, Mr. Ledbetter.  Under the
  


13            Americans with Disabilities Act, I'd request an extra
  


14            minute.
  


15                 CHAIRMAN LEDBETTER:  Well, Mr. Lasiter, I've
  


16            never heard that request.
  


17                 MR. WELLS:  For reasonable accommodation.
  


18                 CHAIRMAN LEDBETTER:  All right.  Go ahead.
  


19            We'll give you four (4) minutes, sir.
  


20                 MR. WELLS:  Thank you.  In trying to say why I'm
  


21            here or how I should be here, I look back at the
  


22            Sunday morning services up at Pulaski Heights
  


23            Methodist, where Reverend James B. Argue would say,
  


24            "With the meditations of my heart."  It's because of
  


25            this, living up in Louisville, that yesterday I chose
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 1            to drive over here and try to speak to you.  If the
  


 2            question that you face is academic distress, then I
  


 3            would ask you to consider the Deming method, for W.
  


 4            Edwards Deming would ask you by what method are you
  


 5            coming to these conclusions.  He did a fascinating
  


 6            experiment that tries to show how quality is vested
  


 7            in upper management but with the red bead experiment.
  


 8            He would have a tub of 2800 -- no, 30 -- 4200 beads
  


 9            that were white, 800 red.  Of course, only in
  


10            Arkansas does it need to be the opposite.  Because
  


11            part of it, when you start looking at the issue, is
  


12            quality, I think, but I've heard a lot of talk about
  


13            quantity.  Another aspect of his presentation is
  


14            about the system.  When you think of your life as a
  


15            system, your body as a system, being in this room as
  


16            an inverted ship, you're trying to figure out
  


17            orientation, which way to go.  But I earned a
  


18            planning degree at Waterloo, where Stephen Hawking
  


19            would lecture, and so I sometimes think at the micro
  


20            level before I was taught at Hendrix the cosmic level
  


21            of how thought can even be held and what's propelling
  


22            me to ask questions.  So today do you celebrate the
  


23            pain and then declare the victory?  Martin Luther
  


24            King would ask about the content of character, for
  


25            when we're sitting in comfort do we come out of our
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 1            seats to try to address an awkward service.  So in
  


 2            this question that I have one is with -- about the
  


 3            art of service.  But if you look on the internet or
  


 4            look up Lee Smolin or Richard Simmons -- I would read
  


 5            Richard Simmons' book, The Uses of Disorder, that I
  


 6            got from the Little Rock Public Library.  He also has
  


 7            written a recent book called The Foreigner, but it's
  


 8            talking about being the outsider, which oftentimes I
  


 9            have been put into that position.  So then when you
  


10            begin to look at continuous improvement you've got to
  


11            look at the bell curve because Deming's method, if
  


12            you look at it -- and I emailed y'all to reference
  


13            the contact -- he shows how each child is a bell and
  


14            so is a class and so is a state or a county.  So when
  


15            I look at your documents around continuous
  


16            improvement I'm wondering where the quality is to
  


17            where it's easier read and you begin to show a trend,
  


18            a trend of different parts of the system.
  


19                 I think perhaps what might best serve this
  


20            meeting too is just a short excerpt for the year I
  


21            taught in Helena, when I had Blanche Lambert in my
  


22            homeroom.  But I had written a letter to Norman
  


23            Cousins -- and I don't know if you remember him, but
  


24            he was the editor of The Saturday Review.  And so --
  


25                 CHAIRMAN LEDBETTER:  Mr. Wells, that is four
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 1            minutes.
  


 2                 MR. WELLS:  What would you like me to do?
  


 3                 CHAIRMAN LEDBETTER:  Conclude.
  


 4                 MR. WELLS:  Okay.  A short paragraph.  He said
  


 5            to me in a response -- and the letter was dated from
  


 6            him June 7th -- but he said, "Actually, in moving
  


 7            about the country I find no dearth of ideas to excite
  


 8            the imagination.  The art of giving momentum in a
  


 9            populus of variously educated seems to be in short
  


10            supply.  However, I suppose it's natural for people
  


11            of limited imagination to have misgivings about
  


12            designs for the future in which they cannot perceive
  


13            a clear role for themselves, particularly if left
  


14            with the impression that machines may displace them
  


15            or make their knowledge and skills obsolete.  If a
  


16            design for the future is to excite those who will be
  


17            asked to implement it, it must portray them as active
  


18            and worthwhile participants.  Too often, I fear as we
  


19            have active imaginations failed to paint all of our
  


20            brothers into the picture and that seems to me is the
  


21            artistry that is in short supply.  Thank you for
  


22            sharing your ideas.  Sincerely, Norman Cousins."
  


23                 CHAIRMAN LEDBETTER:  Thank you, Mr. Wells.
  


24                 MR. WELLS:  Thank you, sir.
  


25                             DREW PRITT
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 1                 CHAIRMAN LEDBETTER:  All right.  Next on the
  


 2            list is Drew Pritt.  Mr. Pritt, you have three (3)
  


 3            minutes.
  


 4                 MR. PRITT:  Commissioner Ledbetter, one thing
  


 5            that has been repetitively said, and I think needs to
  


 6            be said, is all the Commissioners up here, you have a
  


 7            very hard choice before you and I wish to encourage
  


 8            you in this decision-making.  I come to you not as a
  


 9            parent and not as a student of Little Rock School
  


10            District.  I graduated from Hermitage Schools down in
  


11            southeast Arkansas.  And I know that each of you have
  


12            the kids' best interest at heart; however, I want you
  


13            to look at what some of the data is.  In 21 states in
  


14            this country here -- the State has the authority to
  


15            take over a school district or a school system that
  


16            is in distress, either for financial reasons or for
  


17            academic reasons.  If you look at the data from the
  


18            Fordham Institute, which is actually a conservative
  


19            think-tank, they actually say that the data, when it
  


20            comes to academic distress, is ambiguous.  There is
  


21            really no evidence yet that a state takeover has
  


22            proven to be better than the existing structure that
  


23            is in place.  So what is coming before you as the
  


24            Board is a revolutionary idea.  I do not believe as a
  


25            citizen and as a taxpayer of the Little Rock School
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 1            District that we should make the Little Rock School
  


 2            District a laboratory for revolutionary ideas.  We do
  


 3            have a sense of accountability; it is us as the
  


 4            voters.  And if we do not appreciate the progress
  


 5            being made by the Little Rock School Board members,
  


 6            we have the authority granted to us as citizens to
  


 7            vote them out of office, as we did in Zone One, as we
  


 8            have done in a number of different zones.  I believe
  


 9            for you to subvert the will of the voters would be
  


10            catastrophic.  If you also look at the Fordham
  


11            Institute, in the times when the states have taken
  


12            over school districts, such as Prince George's County
  


13            in Maryland, such as in Detroit, such as other
  


14            states, it takes five years for the students to get
  


15            back to a level where they were at before the state
  


16            took over.  I believe it is a disservice to the
  


17            students of Little Rock School District, if we are
  


18            going -- if you make the effort right there, for the
  


19            next five years to hinder them.  You all have the
  


20            best interest of the students at heart.  What I ask
  


21            you to do is to work with the Little Rock School
  


22            District, to work with the citizens, as we are
  


23            energized, and let us work together in a
  


24            collaborative effort rather than going to the extreme
  


25            and attempting to do something that has yet not been
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 1            proven to work in this country.  Thank you very much.
  


 2                 CHAIRMAN LEDBETTER:  Thank you, sir.
  


 3                 Our next speaker, Diane Curry.
  


 4                 MS. CURRY:  I'm not on that list.  I'm sorry.
  


 5                 CHAIRMAN LEDBETTER:  Okay.
  


 6                 MS. CURRY:  I don't know how my name got there.
  


 7                 CHAIRMAN LEDBETTER:  That's okay.  Thank you,
  


 8            and thank you for being here.
  


 9                 MS. CURRY:  Thank you.
  


10                             TONEY ORR
  


11                 CHAIRMAN LEDBETTER:  Next is Toney Orr.
  


12                 MR. ORR:  Good morning, everyone.  When I first
  


13            walked through these doors this morning I came in as
  


14            a concerned parent and I came in with the attitude of
  


15            fight.  I was going to stand here and tell you that
  


16            I'm going to fight for our school district; I'm going
  


17            to fight for our school board; I'm going to fight for
  


18            the people we elected to help our children in Little
  


19            Rock School District.  But a funny thing has happened
  


20            since I've been sitting here and listening to a lot
  


21            of the data and a lot of things that have been said
  


22            and in talking to a lot of people here in this room.
  


23                 I have twins that have Asperger's.  They go to
  


24            Forest Heights Elementary School.  When they first
  


25            entered Chicot Elementary School it was advised to me
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 1            and my wife that we needed to find an alternative
  


 2            educational source for our children.  It wasn't the
  


 3            fact they had academic problems; it's that -- if you
  


 4            know what Asperger's is, they had social behavior
  


 5            problems.  But the Little Rock School District, in
  


 6            their special education department, told us one
  


 7            thing, they said, "You work with us and we'll work
  


 8            with you and your children will thrive and be great
  


 9            in school."  They're at Forest Heights right now, at
  


10            the STEM academy, and for the first time in so many
  


11            years and so many different schools they are doing
  


12            great; their academics are up.  They're actually in
  


13            general education classes, no behaviors.  So that
  


14            makes me know that the Little Rock School District
  


15            knows what it's doing in some of the things that
  


16            we're talking about with distress.  I have -- my two
  


17            older children graduated from McClellan High School,
  


18            where they were commencement speakers.  We all don't
  


19            like change.  My twins hate change.  But you know
  


20            what?  Adults hate change too.  There was a change
  


21            going on in the Little Rock School District.  We have
  


22            a board that's dedicated to the education of all
  


23            children, Asian, Black, White, Hispanic -- and we
  


24            need to help facilitate that change.  Instead of
  


25            taking over the Little Rock School District, I
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 1            encourage you to take our hand as we take your hand;
  


 2            let us walk together.  If you have resources that the
  


 3            Little Rock School District can use, give them to us.
  


 4            Help us.  Walk together hand-in-hand to a glorious
  


 5            future.  The Little Rock School District right now is
  


 6            a diamond in the rough, and the only thing it needs
  


 7            is to be polished to shine.  And I believe that we
  


 8            are in a position today that the Little Rock School
  


 9            District can be that shining diamond for the state of
  


10            Arkansas.  Thank you.
  


11                 CHAIRMAN LEDBETTER:  Thank you, Mr. Orr.
  


12                           ANDRES MORENO
  


13                 CHAIRMAN LEDBETTER:  Andres Moreno.
  


14                 MR. MORENO:  Like you said, my name is Andres
  


15            Moreno.  I'm a student; I'm a senior at Parkview High
  


16            School.  When I spoke Monday at the Protect Our
  


17            Little Rock Schools forum, I didn't have a clear
  


18            picture of what exactly I was going to say.  I just
  


19            really only knew that the Arkansas Department of
  


20            Education is considering taking over the Little Rock
  


21            School District.  I live in southwest Little Rock
  


22            where the Latino population is growing at a
  


23            staggering rate and the percentage of students that
  


24            attend all the distressed schools at the moment have
  


25            a high population from this community.  When Ivan
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 1            Martinez and I spoke Monday at the forum, our
  


 2            intention -- our best intention was to inspire others
  


 3            from our community to do the same thing we were
  


 4            doing, to inspire others to raise awareness for a
  


 5            community that has an unrecognized voice at the
  


 6            moment.  I'm asking all of you right now, the
  


 7            Department of Education, what can you do to help all
  


 8            these distressed schools?  What can you do to help
  


 9            all the students within the schools?  Like a point
  


10            that Jim Ross made the other day, what can you do to
  


11            help the poor kids or the black kids or the Latino
  


12            kids?  Like, what can you do exactly to help all
  


13            those children?  Because these schools itself, like
  


14            you can make all the changes you want to a school
  


15            itself but until you fix the problems that are
  


16            outside in the community that are brought back into
  


17            the school nothing will change at all.  Like the test
  


18            scores, the grades, all the behavior, none of that
  


19            will change; it will all remain the same.
  


20                 Growing up in the Little Rock School District I
  


21            was faced with many problems.  I was around a lot of
  


22            gang violence.  There were shootings on the street
  


23            all the time.  There was bomb threats at school all
  


24            the time; children would bring guns to school.  Like
  


25            that was just a normal thing that happened all the
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 1            time.  But during when I was attending those Little
  


 2            Rock School District schools there was programs
  


 3            within school and after school that inspired me to
  


 4            continue to want the ability to learn, to push all
  


 5            the negativity away, and that's why I am where I am
  


 6            right now.  But that doesn't work for everybody.
  


 7            There was a friend of mine, Jorge Ramos, we knew each
  


 8            other for awhile; he lost his mother last school
  


 9            year, the first semester, because his father murdered
  


10            his mother.  And because of that action, he dropped
  


11            out of high school and is maintaining a full-time job
  


12            to be able to support his-self economically.  And
  


13            there's another friend who I grew up with; him and I
  


14            faced the same problems growing up and he faced a
  


15            worse problem.  His name is Manuel Alvarez.  One of
  


16            the problems that he faced worse than mine was he
  


17            only had two meals a day.  He would eat a bowl of
  


18            cereal for breakfast in the morning and then lunch at
  


19            school, mid-afternoon-ish, and then that would be his
  


20            last meal till the next day.  But right now, because
  


21            all of these afterschool programs and school programs
  


22            inspiring both of us, he is attending Harvard
  


23            University on a full scholarship.
  


24                        [Audience applause]
  


25                 MR. MORENO:  I can't tell you how proud I am to
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 1            have a friend like that.  That was just really what I
  


 2            wanted to say.  Like, in conclusion, I just want to
  


 3            say that we -- I say "we," as in community members
  


 4            within all the communities in Little Rock, all the
  


 5            business leaders, every family member, every cousin,
  


 6            every aunt, every uncle, every single person -- all
  


 7            of us can start a change.  We can start a new school
  


 8            program for bringing back the old ones that were as
  


 9            effective as the ones that used to be around.  We can
  


10            inspire students to do the same thing that it
  


11            inspired me to do, what I am doing right now at this
  


12            moment.  We have -- we can start a change that has
  


13            been so badly needed -- "we" -- we, the Little Rock
  


14            School District.  The State Board, you haven't really
  


15            presented an idea of what you can do.  Thank you.
  


16                 CHAIRMAN LEDBETTER:  Okay.  Thank you, Mr.
  


17            Moreno, and we're proud of you.  Thank you for being
  


18            here.
  


19                            JORDAN BORST
  


20                 CHAIRMAN LEDBETTER:  The next one is Jordan
  


21            Borst.
  


22                 MR. BORST:  Good morning.  My name is Jordan
  


23            Borst and I'm a Little Rock School District student
  


24            as well.  But my school doesn't matter, because all
  


25            Little Rock School District matters.  I mean no
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 1            disrespect by coming here today.  I'm aware that many
  


 2            of you in the State Department are well educated and
  


 3            qualified to perform your duties.  However, it seems
  


 4            that you have really no idea what's going on in the
  


 5            school districts themselves and what's going on in
  


 6            these separated communities.  And so I'm here, along
  


 7            with my peers, to ask you to listen to the students'
  


 8            voices, as well as teachers, because in the end we're
  


 9            the ones on the ground; we're the ones living day to
  


10            day in these communities.  I hope that when you look
  


11            at me and my peers that you don't see a set of test
  


12            scores or statistics.  And I hope the opposite is
  


13            true as well, that when you see those statistics that
  


14            you think of the stories behind those statistics, you
  


15            think of the students working hard every day and
  


16            struggling just to get by.  Now as students of
  


17            America we lead lucky lives.  We have a free
  


18            education and that's a treasure I value deeply.  I'm
  


19            not a Little Rock School District student.  I wasn't
  


20            born in Arkansas.  I was raised in New York, and for
  


21            a lot of my life I considered Arkansas to be a fly-by
  


22            state, even though my mother grew up here.  I was
  


23            wrong.  Little Rock School District is important.
  


24            There are many beautiful minds and people that I have
  


25            met here that have inspired me and that's why I'm
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 1            here today to ask you not to simply just take it over
  


 2            and interrupt the baby-steps that are toward the
  


 3            better education.  I believe that would be
  


 4            detrimental to the cause that you yourselves afford
  


 5            in your own mission statement, to provide -- excuse
  


 6            me -- to insure that all children in this state have
  


 7            access to a quality education, providing educators,
  


 8            administrators and staff with leadership, resources
  


 9            and training.
  


10                 Now a part of what I'm here to say is that you
  


11            need to start recognizing the voices of the students.
  


12            There have been whisperings among my peers of
  


13            possibly starting a student union but -- and working
  


14            with us isn't the only thing you can do.  I believe
  


15            that the LRSD and the Department of Education can
  


16            work together in improving these distressed schools.
  


17            I believe you need to start listening to the teachers
  


18            and the students on the ground and support us.  We
  


19            can tell you what's wrong.  Help us learn and we will
  


20            help you learn how to help us.  Thank you for your
  


21            time.
  


22                 CHAIRMAN LEDBETTER:  Thank you, Jordan.
  


23                            JOSIE EFIRD
  


24                 CHAIRMAN LEDBETTER:  And so this one I may get
  


25            wrong, Josie Efird [pronouncing as I-fird].
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 1                 MS. EFIRD:  Thank you.  It's Efird [pronouncing
  


 2            as E-fird].
  


 3                 CHAIRMAN LEDBETTER:  Efird.  I apologize.
  


 4                 MS. EFIRD:  It's fine.  This school board has
  


 5            real power.  I know this because I've been in the
  


 6            Little Rock School District for 10 years and I'm a
  


 7            senior at Parkview High School.  And whenever you
  


 8            mention Jim Ross or Joyce Springer or Reverend
  


 9            McAdoo's name, people know who you're talking about,
  


10            people that don't care about politics or ever watched
  


11            the school board before, because we really like this
  


12            school board.  They're intertwined in our
  


13            communities.  We see them at the grocery store, we go
  


14            to church with them, and they really care about
  


15            helping us, and they're inspiring change from the
  


16            inside-out and we can feel this change as it's
  


17            happening.  We just want them to be able to finish
  


18            the job they've started.  The Little Rock School
  


19            District has not failed me.  It didn't fail me when I
  


20            went to the incredible Gibbs Magnet Elementary; it
  


21            didn't fail me when I went to Horace Mann, or when I
  


22            went -- now go to Parkview.  And this school board
  


23            isn't failing us, and I want to thank them for that
  


24            and I hope that they'll be able to finish the job
  


25            they've started.  Thank you.







Sharon Hill Court Reporting
(501) 847-0510


- January 28, 2015


65


  
 1                 CHAIRMAN LEDBETTER:  Thank you, Ms. Efird.
  


 2                          HANNAH BURDETTE
  


 3                 CHAIRMAN LEDBETTER:  Hannah Burdette.  Hannah,
  


 4            you've been here before when you won the new court
  


 5            competition, so welcome back.
  


 6                 MS. BURDETTE:  Yes, sir.
  


 7                 CHAIRMAN LEDBETTER:  Yeah.
  


 8                 MS. BURDETTE:  Thank you.  Well, as you said, my
  


 9            name is Hannah Burdette; I'm a senior at Parkview
  


10            High School, but more importantly --
  


11                 CHAIRMAN LEDBETTER:  Could you tell us who your
  


12            new court coach was?
  


13                 MS. BURDETTE:  Miss Patricia Treadway and Jeremy
  


14            Lasiter.
  


15                 CHAIRMAN LEDBETTER:  All right.
  


16                        [Audience Applause]
  


17                 CHAIRMAN LEDBETTER:  Go ahead.
  


18                 MS. BURDETTE:  I'm a senior at Parkview High
  


19            School.  More importantly than being a senior at
  


20            Parkview High School though, I'm a student of the
  


21            Little Rock School District.  Through being a student
  


22            of the Little Rock School District each of us are
  


23            connected.  So both succeeding schools, like Parkview
  


24            and Central, we're connected with our peers at
  


25            McClellan and at Hall and at J.A. Fair and we come
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 1            together in a lot more ways than basketball rivalries
  


 2            or sitting on opposite sides of a football stadium.
  


 3            Because what we have in common is the fact that we're
  


 4            students of the district and we make up the majority
  


 5            of this district.  When you look at all the people
  


 6            involved, the majority of the people here, the
  


 7            majority of the people in the district are students.
  


 8            But there's been a lack of student representation, a
  


 9            lack of the student voices being able to be heard in
  


10            our community, and I think that that's what causes
  


11            and helps cause a lot of the issues within these
  


12            schools.  Now looking at this board, there's not a
  


13            student representative and you don't have a student
  


14            council here to let you know what's going on on the
  


15            ground within each and every classroom, how it feels
  


16            to sit and take those end-of-course exams that are
  


17            the only statistics and the only results, the only
  


18            facts that you as a school board have.  That's not
  


19            the same with the Little Rock School District, with
  


20            our district board.  Because as Josie Efird, a friend
  


21            of mine said, we're involved with our district.  A
  


22            lot of us have worked on their campaigns.  We
  


23            recognize the names.  When you say in a Parkview or a
  


24            Central classroom that you're going to speak at a
  


25            board meeting, people know what you're talking about.
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 1            We understand our district and our district is
  


 2            intimately involved in our classrooms and are
  


 3            intimately involved in our communities.  And that's
  


 4            what's necessary in order to be able to take these
  


 5            failing schools or these schools that are just on the
  


 6            edge of academic success; that's what's necessary in
  


 7            order to bring them about into the most beneficial
  


 8            manner that they can be in.  It's an intimate
  


 9            knowledge of each and every classroom.  And more
  


10            importantly, but not as well, an intimate knowledge
  


11            of the communities and the neighborhoods that
  


12            surround those schools.  Because each school is
  


13            sitting in a different neighborhood and that means
  


14            that there are different types of students and
  


15            different types of events that are going on around
  


16            those schools.  That's something that requires an
  


17            intimate knowledge and that's something that our
  


18            Little Rock School District is able to provide for
  


19            us.  They're able to understand what's going on in
  


20            the community because they're a part of our
  


21            community; they were elected by our community.  And
  


22            we as the Little Rock School District, our parents
  


23            decided that these are the people we want to
  


24            represent us and our students were able to work on
  


25            some of the campaigns.  So because of the fact that
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 1            it's only through this detailed knowledge of what's
  


 2            going on in particular classrooms that I encourage
  


 3            both the Little Rock School District and the State
  


 4            Board of Education to take into account student
  


 5            voices, to allow for student representation and, more
  


 6            importantly, not to dissolve the only body that we as
  


 7            students currently do have some sort of say in.
  


 8            Thank you.
  


 9                 CHAIRMAN LEDBETTER:  Thank you, Ms. Burdette.
  


10                            PAOLA MORENO
  


11                 CHAIRMAN LEDBETTER:  I may get this one right,
  


12            Paola Moreno.
  


13                 MS. MORENO:  Good afternoon.
  


14                 CHAIRMAN LEDBETTER:  Good afternoon.  Good
  


15            morning.
  


16                 MS. MORENO:  Good morning, sorry.  Everyone
  


17            wants numbers -- right? -- percentages, statistics.
  


18            The total southwest Latino community is growing
  


19            rapidly.  I'm Paola Moreno.  I'm a senior at Parkview
  


20            High School and the proud daughter of two
  


21            undocumented Mexicans, first generation to go to
  


22            college, and future Air Force airman.  My mom told me
  


23            stories when I was growing up.  One of the things she
  


24            told me was that whenever she moved to Arkansas from
  


25            Mexico it was rare to find a Latino just anywhere.
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 1            She remembered the time she saw a Mexican man for the
  


 2            first time at the local supermarket.  She said that
  


 3            she almost ran up and hugged him because it was the
  


 4            first man that she saw from a long time ago.  They
  


 5            were fast at telling each other their journeys from
  


 6            Mexico to Arkansas.  Now I see Latino's everywhere.
  


 7            They're my neighbors, my coworkers, my friends, my
  


 8            classmates, teachers, local business owners.  They're
  


 9            consistently enriching our city with different
  


10            cultures.  Along with my being an honor student and
  


11            being among the top ranked in my class, I'm also a
  


12            full-time worker.  I work long 40-plus hours a week
  


13            to help support my family and I, and I see the
  


14            struggle that a lot of kids have to face.  I do that
  


15            so I don't have to see the kids -- see the struggle
  


16            of my mom having to pour her sink water into an
  


17            almost empty gallon of milk to just have enough.
  


18            Since that, I realized how important education was.
  


19            I have several different friends that attend the
  


20            Little Rock School District and go to schools, such
  


21            as mine and Central, and schools such as McClellan
  


22            and Hall, students who are similar to how I once was.
  


23            Students are prematurely being exposed to adult
  


24            issues, doing whatever it takes to provide for their
  


25            families at the cost of their education, and we have
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 1            to change that.  There is no doubt that the Little
  


 2            Rock School District needs help.  We can work
  


 3            together on what needs immediate attention, such as
  


 4            test scores.  We have to help the students overcome
  


 5            the issues preventing them from fulfilling their job
  


 6            as a student and as a daughter or son.  Whether it
  


 7            means overcoming the issues of poverty, we have to
  


 8            make systematic changes in Little Rock School
  


 9            District on the way we work on issues.  It's
  


10            possible.  It all comes down to income and social
  


11            status, not knowledge or talent, and that's not
  


12            right.  We're an invisible minority searching for our
  


13            America, our Land of Opportunity.  Thank you so much.
  


14                 CHAIRMAN LEDBETTER:  Thank you, Ms. Moreno.
  


15                 John, maybe instead of claiming other people's
  


16            time you should yield some of your time to her.
  


17                 REP. WALKER:  I will do that.
  


18                 CHAIRMAN LEDBETTER:  Very moving.
  


19                           ED BULLINGTON
  


20                 CHAIRMAN LEDBETTER:  Okay.  Next on the list is
  


21            Ed Bullington.  And Dale Charles, you're going to be
  


22            up after Mr. Bullington.
  


23                 MR. BULLINGTON:  I should have left my name at
  


24            the top of the list rather than moving behind them.
  


25                 CHAIRMAN LEDBETTER:  I know how you feel.
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 1                 MR. BULLINGTON:  I changed it but wish I hadn't.
  


 2            I am here because I have a profound interest in our
  


 3            public schools.  I've been through all the schools;
  


 4            I've taught, I've worked in schools, and I want the
  


 5            Little Rock School District to be successful.  By
  


 6            that, I mean I want every child in all schools to be
  


 7            successful.  So with that in mind I do not support,
  


 8            one, a minimal takeover of just six schools; I don't
  


 9            think that's a proper solution.  And I don't support
  


10            taking property away from Pulaski County School
  


11            District.  I don't think that works.  It hasn't
  


12            worked in the past and that's not a solution.  If you
  


13            just look at the six schools, that leaves
  


14            approximately, by my rough numbers, anywhere from
  


15            7,000 to 9,000 students who are in the other 42
  


16            schools who are not achieving at proficiency level.
  


17            So I think you have to, as you're constitutionally
  


18            charged to do, take care of all the students in all
  


19            the schools, not just those in those six schools.  I
  


20            met with Jim Ross; I met him earlier; I was very
  


21            impressed with him.  I've met with some others over
  


22            the years and I want to believe that there's going to
  


23            be a change in this district.  I want to believe
  


24            that.  But we've been told that the past 25 years
  


25            there's going to be a change; "We have a new
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 1            superintendent, there's going to be a change; new
  


 2            board members, going to be a change."  I feel though
  


 3            there's a different atmosphere now that maybe there
  


 4            will be.  These students have talked about getting
  


 5            out and getting involved in elections.  When I taught
  


 6            school back in the 70's and 80's, we did that.  As
  


 7            students, we went out and campaigned, put out 15 --
  


 8            20,000 fliers on Saturday.  On election day, we put
  


 9            out some 10,000 fliers; sunshine, "remember to vote
  


10            today," and we got new members on; we made some
  


11            changes there, so that can happen.  So I guess I'm
  


12            kind of mitigating my responsibility a little bit --
  


13            or my response to say that.  If you're not going to
  


14            take over the entire school district don't just take
  


15            over six, but maybe have some kind of a hybrid
  


16            arrangement where this Department, this State, has a
  


17            direct forceful involvement in the school district
  


18            with these new board members and the old ones,
  


19            knowing that -- you know -- work with them, but
  


20            you're going to be watching them every day with a
  


21            foot on the back of their necks to get this done for
  


22            all of those kids at all schools.  I don't know what
  


23            you'd call that.  I look down here at number six,
  


24            number point -- or point six.  If there was some
  


25            serious modification of that in there with the board,
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 1            State Board of Education working with the Little Rock
  


 2            School Board, I think that would work and make some
  


 3            changes.  So --
  


 4                 CHAIRMAN LEDBETTER:  Thank you, Mr. Bullington.
  


 5                            DALE CHARLES
  


 6                 CHAIRMAN LEDBETTER:  Dale Charles, former
  


 7            Stephens Roadrunner, I believe.
  


 8                 MR. CHARLES:  Yes.  And y'all closed us out,
  


 9            closed us down.
  


10                 CHAIRMAN LEDBETTER:  Well, they're now with my
  


11            old school, Camden-Fairview.
  


12                 MR. CHARLES:  It wasn't fiscal distress; it was
  


13            a lack of 350 students.  But good morning, Senator
  


14            Ledbetter and Members of the Board.  As he said, my
  


15            name is Dale Charles.  I am here because I have some
  


16            grave concerns about the Little Rock School District.
  


17            The Little Rock School District is in an infant stage
  


18            of new leadership with the superintendent and members
  


19            of the board.  I don't believe any of those people
  


20            took this job not to improve the education of
  


21            children.  I think they sacrifice a lot of time and a
  


22            lot could be doing something else.  It's an unpaid
  


23            job.  I think you as the Board has an obligation --
  


24            and as many of the speakers have said here today, we
  


25            need to figure out a way how to improve the school







Sharon Hill Court Reporting
(501) 847-0510


- January 28, 2015


74


  
 1            district.  I was struck by this young lady just a
  


 2            minute ago.  I'm sitting here by my wife and I'm
  


 3            saying -- she's saying that she's -- I believe she
  


 4            said a full-time student and working 40 hours a week
  


 5            to help her family.  Can you imagine what that is?
  


 6            Most of us don't even work 40 hours, much less take
  


 7            on academic class work.  These six schools have
  


 8            something in common: poverty versus economics.  The
  


 9            school district cannot, even if they was at the
  


10            plateau where we think they should be, cannot solve
  


11            this problem.  One of the things that I noticed since
  


12            this come up: it has awakened all of us to say that
  


13            we all are in this together, that we must work
  


14            together.  It's the largest school district in the
  


15            state and I would not like to see us get back in the
  


16            media across this country like we did 58 years ago
  


17            this September, the 1957 Central High crisis.  Can
  


18            you imagine what the headlines would be saying?  That
  


19            the largest school district now has been taken over
  


20            with 75% of the students African American, 7% of them
  


21            is in poverty.  We need to reach out across this city
  


22            and this state.  As Mr. Walker said, he's a member of
  


23            the Chamber; I didn't know that either.  I've been
  


24            knowing him several years but I didn't know anything
  


25            about the Chamber.  But the business community needs
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 1            to really invest.  If you've got a business, you
  


 2            invest in your business to make it grow first.  You
  


 3            don't just say, "Well, my business is not growing;
  


 4            I'm going to close it down."  No, you seek out all
  


 5            resources to put in your business to make sure that
  


 6            your business survives.  We are asking today that you
  


 7            as the Board of Education, the Little Rock School
  


 8            Board, the superintendent and the community as a
  


 9            whole hear the cry of these young people.  Think
  


10            about these are going to be the people that's going
  


11            to be paying into social security.  So those of you
  


12            who are relying on that, we need to be investing in
  


13            them so they can get some good jobs and get paid so
  


14            they have some money to keep on growing.  So I
  


15            implore you as the Board -- you have many options,
  


16            only six schools out of 48, and some of the students
  


17            said those two test scores are not who they are.
  


18            Let's invest in them and really find out who they are
  


19            by giving those the things that all of you 50 years
  


20            and over know what we got to get where we are today.
  


21            Thank you.
  


22                 CHAIRMAN LEDBETTER:  Thank you, Mr. Charles.
  


23                            LUIS CAMPOS
  


24                 CHAIRMAN LEDBETTER:  Luis Campos.  Maybe not --
  


25                 UNKNOWN LADY:  He's in the waiting room.  He's







Sharon Hill Court Reporting
(501) 847-0510


- January 28, 2015


76


  
 1            out in the other room.
  


 2                 CHAIRMAN LEDBETTER:  Okay.  If someone could --
  


 3            Jeremy, if we could get someone to step out --
  


 4                 MR. CAMPOS:  I'm here.
  


 5                 CHAIRMAN LEDBETTER:  Oh, here we go.  All right.
  


 6                 MR. CAMPOS:  Sorry.  I was in the other room.
  


 7                 CHAIRMAN LEDBETTER:  It's all right.  You have
  


 8            three (3) minutes.
  


 9                 MR. CAMPOS:  All right.  Let's make it count.
  


10            Good morning.  My name is Luis Campos and I graduated
  


11            from Little Rock Central High School in 2005.  I had
  


12            a good experience going to this school; I think it's
  


13            good.  And as far as being able to -- we have
  


14            hundreds of students having many issues all across
  


15            the district.  And, yes, because one school isn't
  


16            doing good -- we have known for the past 10 years the
  


17            Hispanic population has increased and it's been
  


18            struggling slowly to this point, and many of those
  


19            students go to Hall High, Baseline, Cloverdale.  And
  


20            as far as -- and as we know, those three schools are
  


21            in academic distress.  And for the past 10 years we
  


22            have known that this was going to happen and there
  


23            hasn't been very many big changes to improve these
  


24            actions, even though we have spent a billion dollars
  


25            to improve the gaps between black and white students
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 1            to have it narrowed.  And when we compare Hispanic
  


 2            students to white students, it's even bigger.  And it
  


 3            hurts my feelings to know that many of these students
  


 4            won't be able to attend a good school because they're
  


 5            on academic distress.  I think it's time to make a
  


 6            change and I would please ask you to consider
  


 7            intervening in the Little Rock School District Board
  


 8            and their operation so we can improve how we do
  


 9            business in the future of our kids.  Thank you.
  


10                 CHAIRMAN LEDBETTER:  Thank you, Mr. Campos.
  


11                           HENRI SMOTHERS
  


12                 CHAIRMAN LEDBETTER:  The next is Henri Smothers.
  


13            You're recognized.
  


14                 MS. SMOTHERS:  "Our lives begin to end the day
  


15            we become silent about things that matter."  I'll say
  


16            that again.  "Our lives begin to end the day we
  


17            become silent about things that matter."  That was
  


18            one of the famous quotes from Martin Luther King.
  


19            I've been a parent, a volunteer, in the Little Rock
  


20            School District for some 25 years; a long time to be
  


21            a volunteer in the trenches.  The time has come for
  


22            us to no longer be silent about things that matter.
  


23            Our children matter to us.  For 25 years, my children
  


24            have gone on to lead successful lives, but all of the
  


25            children in Little Rock School District I consider to
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 1            be my children.  As a parent, as a president/past
  


 2            president of Little Rock PTA Council, now I serve on
  


 3            the Arkansas PTA legislative body as the vice
  


 4            president, we consider every child one voice.  The
  


 5            parents have been energized, re-energized; we're in
  


 6            the trenches; we're willing to do whatever we need to
  


 7            do to help our community.  As a parent -- the
  


 8            parents, yes, we must step up, stand up, and do more
  


 9            than we have done.  But I'm here to issue the call
  


10            that we are committed.  Over the past 18 months or
  


11            so, we are concerned and we are better committed and
  


12            we stand behind this board; we stand behind our
  


13            superintendent.  So we are saying today with the
  


14            strides that we've made with this new board and our
  


15            new superintendent we would not like for you to take
  


16            over our district.  Now is the time for change, yes,
  


17            but now is not the time for takeover.  We may not
  


18            have it all together but together we can have it all,
  


19            so let's get together.
  


20                 CHAIRMAN LEDBETTER:  Thank you, Ms. Smothers.
  


21                 Break?  You want to take a break?  Okay.  We're
  


22            going to take about a five- to eight-minute break.
  


23            Before we do -- Dr. Barth?
  


24                 DR. BARTH:  I just wanted to let the Board know,
  


25            Senator Chesterfield had texted and said she
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 1            apologized for her absence but because of a family
  


 2            health event.  So, but she wanted the Board to know
  


 3            that.
  


 4                 CHAIRMAN LEDBETTER:  Thank you.  All right.
  


 5            Okay.  So we're going to take about an eight- or ten-
  


 6            minute break and we'll be back as quick as we can get
  


 7            back in here and resume.
  


 8                    (BREAK:  11:33 - 11:45 A.M.)
  


 9                 CHAIRMAN LEDBETTER:  All right.  We'll get --
  


10            try to get everybody back in their seat.  Again, we
  


11            need to have everybody either seated or out in the
  


12            overflow.  We have another one of our elected
  


13            representatives, Representative Clark Tucker is here.
  


14            And, Representative Tucker, we appreciate you being
  


15            here.  I want to -- before we get back, I want to
  


16            thank everyone for their respectful tone and thank
  


17            the audience for being respectful to people's views.
  


18            I think I've got about -- we've got about 25 more
  


19            folks who are signed up to give public comment.  We
  


20            want to hear from everyone -- but again we ask that
  


21            if you don't have anything new to add to keep that in
  


22            mind because we would like to hear from everyone but
  


23            we don't want to have this to become just repetitive.
  


24            So with -- and also, we're probably going to break
  


25            for lunch around noon or after and take about a 35-
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 1            minute lunch break and then come back and take it
  


 2            back up.
  


 3                          MICHEL LIEDERMAN
  


 4                 CHAIRMAN LEDBETTER:  So the next person I have
  


 5            on my list is Michel Liederman or Michol Liederman,
  


 6            who is here with LULAC.  So --
  


 7                 MR. LIEDERMAN:  Thank you.  My name is Michel
  


 8            Liederman and I am here for the Council 750 of the
  


 9            League of United Latino American Citizens, known as
  


10            LULAC.  LULAC is the largest Latino organization in
  


11            the United States that advocates for the advancement
  


12            and empowerment of the Latino community.  Because I
  


13            don't have all pertinent data, statistics, enough
  


14            information to make an educated recommendation on
  


15            what this Board should do regarding the Little Rock
  


16            School District, we leave it up to this Board to make
  


17            the best decision, either to take over the entire
  


18            district, take over only the six distressed schools,
  


19            or give the new board the vote of confidence and a
  


20            deadline to improve the situation of said schools.
  


21            Nevertheless, the past history of the Little Rock
  


22            School District is not a good one.  The past boards
  


23            did not share a common view on the schools
  


24            improvement and did not take adequate actions and
  


25            hired and fired several superintendents in a short
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 1            period of time.  I understand there were eight
  


 2            superintendents in 10 years.  Maybe this new board
  


 3            will act differently, if given the opportunity.
  


 4                 I need to point out that LULAC Council 750
  


 5            Little Rock has been helping Latino students to reach
  


 6            college for over 25 years.  Just in 2014, we awarded
  


 7            39 scholarships and plan to continue to do so.  But
  


 8            for many Latino students to qualify for college they
  


 9            need additional help at the high school level and
  


10            even before.  As an example, you have copies for your
  


11            consideration of the Hall High graduating seniors
  


12            2013-14 accomplishments of ESL students that prove
  


13            that with special support and attention many of the
  


14            students, these minority students will excel.
  


15                 (WHEREUPON, Exhibit Five (5) was marked for
  


16            identification and appended.)
  


17                 MR. LIEDERMAN:  Latino students continue to grow
  


18            schools in literal school enrollment year after year
  


19            and so continued special support is necessary.  Only
  


20            at Hall High, as you see in your handout, 22% are ESL
  


21            students, meaning more Latino students are not ESL.
  


22            At Hall High, this support and attention has been
  


23            possible thanks to the Newcomer's Center and the
  


24            dedication of teachers.  But rumors circulate that
  


25            the Newcomer's Center may be eliminated to save







Sharon Hill Court Reporting
(501) 847-0510


- January 28, 2015


82


  
 1            money, negating the excellent job that the Center has
  


 2            accomplished and the real need of these ESL students
  


 3            to receive special help in order to be successful.
  


 4            The Little Rock Board and Dr. Suggs must insure that
  


 5            the Newcomer's Center is maintained and continues to
  


 6            serve this growing group of Latino students,
  


 7            encouraging these minority students to work harder to
  


 8            outshine and have higher educational opportunity.  A
  


 9            task force formed by parents, students, teachers and
  


10            community leaders should monitor its progress.  Let
  


11            me point out that many Latino parents do not
  


12            participate in these meetings for several reasons.
  


13            Many are undocumented and afraid; many don't speak
  


14            enough English; many work two or three jobs at the
  


15            same time.  So their children, students of the
  


16            district, should have a clear voice in making
  


17            decisions and carrying them out.  Regardless of the
  


18            decision of the State Board on the future of the
  


19            Little Rock School District, the Newcomer's Center
  


20            must remain in place to maintain its critical
  


21            function, both socially and academically.  Thank you
  


22            very much.
  


23                 CHAIRMAN LEDBETTER:  Thank you, Mr. Liederman.
  


24                            ANGEL PEREZ
  


25                 CHAIRMAN LEDBETTER:  The next speaker is Angel
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 1            Perez.  Angel Perez.  Ms. Reith knows that I try.  In
  


 2            the 30-some-odd years since I took college Spanish
  


 3            and lived with someone from Mexico City and someone
  


 4            from Lima, Peru, my Spanish has slipped a bit.  So I
  


 5            apologize.  You're recognized.
  


 6                 MR. PEREZ:  That's all right.  Y'all doing all
  


 7            right today?  Great.  My name is Angel Perez.  I
  


 8            graduated from Hall High School and I attend Pulaski
  


 9            Technical College.  I moved to Arkansas five years
  


10            ago.  You know, moving to a different state and to a
  


11            new culture and a new language and stuff like that is
  


12            kind of difficult.  Going to a school where it
  


13            doesn't -- that doesn't, like -- I'm sorry --
  


14                 CHAIRMAN LEDBETTER:  You're fine.
  


15                 MR. PEREZ:  Learning a different language and a
  


16            different culture is difficult to take in because you
  


17            really don't know much of that culture and that
  


18            language.  Right?  So imagine yourself in the
  


19            classroom thinking of -- like you look at a teacher
  


20            or on the board, and she is speaking English and
  


21            teaching you stuff but you really don't know this
  


22            language.  And you look -- you think to yourself,
  


23            like, what am I doing here and stuff like this.  But
  


24            then I went to -- when I went to Hall High School,
  


25            the ESL coordinators there, they helped me a lot and
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 1            they saw -- I don't know, I can't -- I'm sorry.
  


 2                 CHAIRMAN LEDBETTER:  It's okay.  Believe it or
  


 3            not, when I was in college I couldn't stand up in
  


 4            front of a group of people and speak, so --
  


 5                 MR. PEREZ:  Yeah.
  


 6                 CHAIRMAN LEDBETTER:  And not just English.  I
  


 7            mean, you're doing a lot better than I did, I can
  


 8            tell you that.
  


 9                 MR. PEREZ:  Well, the struggle with a new
  


10            language and a new culture, really I can't make you
  


11            understand stuff like this.  And then the ESL
  


12            coordinators, they came to me and they helped me out.
  


13            My mother was deported when I first moved here.
  


14            Before that, it was a hard struggle for me going to
  


15            school.  I sit in class and I look at a teacher; I
  


16            don't know what she's talking about.  And while I'm
  


17            in class I think of my mother.  I say, "Well, what's
  


18            going on," you know.  "I can't go -- I can't stay in
  


19            school and learn something new."  And then I also
  


20            think that my mother is not here with my anymore
  


21            because -- with your mother taken away it's really a
  


22            hard struggle.  You don't have her -- what's it
  


23            called -- you don't have her help; that's what I'm
  


24            trying to say.  She's not here to give me support and
  


25            stuff like that.  So when the ESL coordinators came
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 1            to me they helped me out.  They started helping me to
  


 2            get -- they started helping me get enthused and stuff
  


 3            and -- well, what I saw is that they helped me out in
  


 4            education and stuff.  And so I strived to learn and I
  


 5            knew that if I kept going -- I don't have to let
  


 6            myself down because my mother is deported and stuff
  


 7            like that.  I shouldn't look at myself as underclass,
  


 8            you know, so I should just go ahead and strive for my
  


 9            learning.  That way, I can fight for my own education
  


10            and get a good job and stuff like that.  I guess
  


11            that's it.
  


12                 CHAIRMAN LEDBETTER:  Yeah.  Thank you for being
  


13            here.
  


14                 MR. PEREZ:  Thank you.
  


15                        [Audience Applause]
  


16                          YASMIN SANTILLAN
  


17                 CHAIRMAN LEDBETTER:  Yasmin Santillan.
  


18                 MS. SANTILLAN:  The central goal of education is
  


19            to create men who are capable of doing new things,
  


20            and I just think you are (inaudible).
  


21                 CHAIRMAN LEDBETTER:  Could you do us one favor
  


22            and just pull that -- not the -- yeah, the whole
  


23            thing down just a little bit.  It will slip out of
  


24            there if you're not careful.  There you go.
  


25                 MS. SANTILLAN:  Today, I want to talk to you
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 1            about Hall's Welcome Center but most of all, to ask
  


 2            you -- there -- ask you not to give up on us.  I have
  


 3            lived in the United States for five years.  I did not
  


 4            think of myself or the people that would happen or
  


 5            the moments of distress that could change my future
  


 6            forever.  I graduated from Hall High School with
  


 7            honors in 2014, and I am currently enrolled in
  


 8            college.  When they told me that I had to attend
  


 9            Hall, I was very concerned because many people had
  


10            told me that it was a bad school.  I didn't get a
  


11            chance to choose my high school, but if I had a
  


12            choice I would still choose Hall.  Honestly, I owe a
  


13            lot to my school.  Together, we learn new things and
  


14            grow as a new student and as people.  I am sure that
  


15            all of us want the same thing -- in this case,
  


16            educating students.  I want to share some of my
  


17            growth as a student in Hall.  Our life is made of
  


18            small movements that change our life forever.  Who
  


19            would imagine that my school could change parts of my
  


20            life that are now so important to me?  In my history
  


21            class I learned how this country and the world was
  


22            formed.  In my science class I learned that
  


23            everything that exists is here for a reason.  In math
  


24            I learned that every problem has more than one step.
  


25            In English I learned to read words and understand.
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 1            And in my art class I learned how to express my --
  


 2            your feelings with just a brush.  All that I just
  


 3            mentioned is very important because it's part of
  


 4            education.  But is that enough to believe the
  


 5            reality?  The reality is that every student is
  


 6            unique.  We can't see a student as a number; we're
  


 7            not.  Because a student at Hall has more than a
  


 8            teacher; a teacher is a mentor, someone who supports
  


 9            you in the different movements of our lives.  We as
  


10            the students spend most of our time in school and it
  


11            becomes a second home to us.  Hall is my family.  At
  


12            one point of my life I was afraid at my home.  I was
  


13            afraid inside and I didn't know how to change that.
  


14            I was lonely and sad, but when I got to school it was
  


15            a different story.  I was always happy.  My teachers
  


16            changed my life.  It is hard to believe, but each of
  


17            them gave me something different.  Today, they are
  


18            the most beautiful gifts given to me.  Ms. Lucker
  


19            [ps], my (inaudible) teacher was always by my side.
  


20            She would always tell me that she was proud of me.
  


21            She told me things that someday I will teach my
  


22            children, and thanks to her I know that I will; I
  


23            know what I want to be.  Mr. Morales is and always
  


24            will be my art teacher.  He told me never to give up,
  


25            not only in art but also in life.  He gave me ideas
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 1            that changed my viewpoints.  Ms. McKinney taught me
  


 2            to paint, and even in my senior year when I did not
  


 3            have her as an art teacher she helped me with my AP
  


 4            portfolio.  Thanks to my art teachers I (inaudible)
  


 5            and I will never forget that experience.  Mrs. Diggs,
  


 6            my AP English teacher prepared us for college and I
  


 7            can see now that even if it was hard, it was worth
  


 8            it.  I could never forget about Ms. Purdy; she was my
  


 9            teacher and now the ESL coordinator.  She's a
  


10            fighter.  I learned other things, but she never gives
  


11            up on us.  All of my teachers are part of what I am
  


12            today, the other reason why I'm here today.  I could
  


13            never repay what they have done for me.  So if you
  


14            ask me if the ESL Newcomer's Center works, I would
  


15            say yes.  If you ask me if Hall works, I would say
  


16            yes.  I don't want all the generations to lose the
  


17            opportunity to feel what I feel.  We have a lot more
  


18            to offer, if you will give us a chance to demonstrate
  


19            what we have inside -- and, yes, the opportunity to
  


20            change the future of many students.  I don't want my
  


21            family to be taken away from us after all the hard
  


22            work that we have done just for one bad decision.  I
  


23            think there are ESL students already suffering from
  


24            separation of families, so please don't break another
  


25            family apart.  Please do not give up on us.  We still
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 1            have a long way to go, but if we work together we can
  


 2            get there.
  


 3                 CHAIRMAN LEDBETTER:  Okay.  Thank you.
  


 4                        [Audience Applause]
  


 5                          CAROLYN NEWBERN
  


 6                 CHAIRMAN LEDBETTER:  All right.  The next -- I
  


 7            think it's Carolyn L. Newbern.  I may have --
  


 8                 UNKNOWN LADY:  She's outside.
  


 9                 CHAIRMAN LEDBETTER:  Okay.  Can someone -- okay.
  


10            Here we go.  Hello, Carolyn.
  


11                 MS. NEWBERN:  Hello, Mr. Ledbetter and Members
  


12            of the Board.  I can give a bit of historic
  


13            perspective to what these students have so eloquently
  


14            said on their own.  Back in 1991, the Little Rock
  


15            School District was given a directive by the United
  


16            States Department of Civil Rights Division to develop
  


17            programs for second language students who were not
  


18            being well-served in the District.  And I worked with
  


19            Jean Parker and a number of other people at that time
  


20            to develop a testing and tutoring program for
  


21            students; it developed slowly.  Thanks to the State
  


22            Department of Education and Andre Guerrero, we were
  


23            trained in a variety of methods of how to deal with
  


24            these students.  We went to individual schools where
  


25            the students were assigned based on their geographic
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 1            location and it was -- excuse me -- it was a real
  


 2            scattershot.  We spent an enormous amount of time
  


 3            driving, trying to meet the schedules of the
  


 4            students, taking them out of the least disruptive
  


 5            class that -- I mean, interrupt their schedules as
  


 6            little as possible.  As the program developed and we
  


 7            were able to reach more and more students, we
  


 8            realized that something more efficient had to be
  


 9            done.  And by 1998, I believe it was; we developed
  


10            the concept of Newcomer's Centers in trying to pull
  


11            students together at certain locations so that we
  


12            could maximize the resources that were available for
  


13            the students and Hall High School was determined the
  


14            location for the secondary school.  We had two junior
  


15            highs and I believe it was four elementary schools.
  


16            So 17 years of experience has gone into work at Hall
  


17            High School.  At this time when we -- excuse me --
  


18            when we started the ESL services, back in 1991, I
  


19            believe the District had 55 different languages
  


20            within the school district.  It may be only 52 now --
  


21            but anyway, there is a significant variety of
  


22            students.  So the majority of the students then and
  


23            now certainly are Spanish-speaking students,
  


24            Latino's, but there are a significant number of other
  


25            students from China, from the Near East, the Middle
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 1            East, from Europe, from Russia, just quite a wide
  


 2            variety of students.  All of these students come with
  


 3            a definite lack of knowledge of American culture.
  


 4            And as one of the students mentioned, you know, they
  


 5            don't know who George Washington was or the
  


 6            significant -- so they don't know who Martin Luther
  


 7            King was.  Classes have to be adapted in a variety of
  


 8            ways.  The current program at Hall High School now I
  


 9            believe has 23 students -- 23 teachers who have had
  


10            special training to adapt classes for these students.
  


11            They have quite a variety of classes that also are
  


12            adapted to the students with multiple layers,
  


13            multiple levels, all trying to move these students as
  


14            quickly as possible into the mainstream classes and
  


15            into the AP classes, pre-AP classes.  I say this as a
  


16            commendation of what has gone on at Hall High School
  


17            and something that might be a model for what could be
  


18            done at other places when teachers, faculty, students
  


19            are all working together with special training toward
  


20            a unified goal that they can reach and they see
  


21            accomplishments, as these students have so eloquently
  


22            said themselves.  Working together, it can work.
  


23                 My last comment would be whatever you all
  


24            determine in this extremely difficult process that
  


25            you have to go through with, I hope that this one
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 1            particular successful program at Hall High School,
  


 2            the Newcomer's Center concept, will be maintained and
  


 3            that perhaps it can be used as an example for other
  


 4            adaptations.  Thank you.
  


 5                 CHAIRMAN LEDBETTER:  Thank you, Ms. Newbern.
  


 6                         DR. CHARITY SMITH
  


 7                 CHAIRMAN LEDBETTER:  The next one on my list is
  


 8            Dr. Charity Smith.  Charity, are you here?  Is she
  


 9            outside too?
  


10                 UNKNOWN PERSON:  She's outside.
  


11                 CHAIRMAN LEDBETTER:  Okay.  Here you are.
  


12                 DR. SMITH:  Good morning to Members of the
  


13            Board.  It's a pleasure to be back here.  It's been a
  


14            long time since I've sat in this seat or this place.
  


15            To the members of the Little Rock School Board, to
  


16            the community, and all who are interested in children
  


17            everywhere, I rise to talk to you today very candidly
  


18            about achievement and what it means to children in
  


19            this state.  We are here to talk about academic
  


20            distress and we recognize that any time a school for
  


21            three consecutive years falls below 49.5 they fall
  


22            into academic distress, and those assessments include
  


23            reading, math, literacy, and English reading and
  


24            writing literacy.  Since 2011, the State Board has
  


25            been talking about academic distress and raising the
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 1            standards for academic distress, and you've done so.
  


 2            I rise today not to take sides as to what you should
  


 3            do about it, but to bring voice to those students who
  


 4            are not here.  Generally, in meetings like this,
  


 5            those students who succeed, those students who are
  


 6            above the 50 percentile are here to talk to you
  


 7            today.  But I rise to talk to you about other
  


 8            children.  There are children who are not succeeding
  


 9            whose voices have to be heard.  And I am so
  


10            enlightened to see this great body of people who are
  


11            here who are so concerned about these students, and I
  


12            encourage you to continue to be so.  But here's what
  


13            I have to say.  Generally, in education, we talk
  


14            about the three R's: reading, writing and arithmetic.
  


15            Today, I talk to you about the 3 R's and they are
  


16            reality, rhetoric, and then what can we do --
  


17            responsibility.  The reality is that we must do
  


18            something to make a difference.  For those kids who
  


19            are getting ready to graduate this April, what are we
  


20            going to do to be sure that they are achieving at the
  


21            highest levels?  The rhetoric is this: any time when
  


22            passion comes into play we have lots and lots of
  


23            people who want to do something for achievement.  But
  


24            the day-to-day grind, the volunteerism that it takes
  


25            -- and I've been doing this for 11 years -- that it
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 1            takes to help a child succeed -- often, when you ask
  


 2            people to come to the table, very few -- the laborers
  


 3            are few; very few people stand up and are counted.
  


 4            And so I'm hoping that collectively you will be
  


 5            counted today.  I rise to simply say this: the
  


 6            promise of excellence and the promise of a great
  


 7            education for all our children has eluded us for far
  


 8            too long and that promise has got to be kept.  You
  


 9            see, we must believe in the inherent ability of all
  


10            of our children to reach the highest expectation
  


11            which we set for all of them.  For it's in this
  


12            promise and the natural ability of every child that
  


13            keeps me focused.  And I believe when the results of
  


14            our actions -- when the results of all of this
  


15            activity matches the passion of our pronouncement,
  


16            the passion of our rhetoric, then we shall know that
  


17            we've kept our promise.  I rise today to ask you to
  


18            collectively -- the community, the board, the
  


19            parents, the children -- do what's best for kids and
  


20            insure that no longer, when they come, some kids go
  


21            on and some kids do not.  Thank you very much.
  


22                 CHAIRMAN LEDBETTER:  Thank you, Dr. Smith.
  


23                 Al Lockett?  Is Mr. Lockett still here?  All
  


24            right.  I will come back if he shows up.
  


25                           DEAN PATTERSON
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 1                 CHAIRMAN LEDBETTER:  Dean Patterson.  All right.
  


 2            Dean, I met you the other night.
  


 3                 MR. PATTERSON:  Yes, sir.  Yes, sir.
  


 4                 CHAIRMAN LEDBETTER:  You're recognized.
  


 5                 MR. PATTERSON:  Hello, Board.  My name is Dean
  


 6            Patterson.  I'm a student over at Little Rock Central
  


 7            High School and, most importantly, I'm one of the
  


 8            many voices we've heard out here today representing
  


 9            the thousands of students within the LRSD.  But
  


10            something unique -- and before this started you asked
  


11            us to say something unique in each speech.  Something
  


12            unique about this meeting here today is that many
  


13            student voices have been heard only here.  This is
  


14            the first time you've heard an organized group of
  


15            students come out as a coalition to activate the
  


16            change that we want to see in our district.  That
  


17            change -- that coalition must be at the table.  We
  


18            must have a seat at the table of reform to be able to
  


19            make a new LRSD going forward.  Because as we sit at
  


20            this crossroads between a State takeover and
  


21            sustaining the hope of progress that we've seen in
  


22            these last couple of months, this crossroads has a
  


23            few concerns for me.  I'm concerned about a future in
  


24            the LRSD where we've lost the ability to have the
  


25            cohesive force of community that brings us together
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 1            across socioeconomic and cultural lines that
  


 2            otherwise divide us in this massive city.  I'm
  


 3            concerned when we lose faith in the democratic system
  


 4            and hand it over to business interest.  I'm concerned
  


 5            when we pigeonhole students as a test score and make
  


 6            me into a statistic, rather than taking on the
  


 7            progressive ideals that we believe in, such as
  


 8            student surveys and believing in student college
  


 9            readiness.  Those are the ways that we see how
  


10            students truly succeed.  And those are the voices,
  


11            those are the ideas that students bring to the table
  


12            when you give them a seat at the table of reform.  I
  


13            am concerned about the future that I don't want to
  


14            send my children to the school district that raised
  


15            me.  I'm concerned about a future where my children
  


16            won't walk down the halls of Pulaski Heights Middle
  


17            School and Elementary and Little Rock Central High
  


18            School and work with the mothers and fathers of this
  


19            school district that made me into the success story I
  


20            am and made the children that spoke before me into
  


21            the success stories you've heard.  I'm concerned
  


22            about the future when we strip down the teacher-
  


23            student relationship, because a board has never
  


24            taught me a class and business interests never took
  


25            the ACTAAP.  I'm concerned about that future.  So I
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 1            ask you as the Board to look into your hearts, to
  


 2            hold together the common interests of the community,
  


 3            the cross lines of socioeconomic, racial, ethnic,
  


 4            language divides, the community that keeps us
  


 5            together.  The village that raises a child starts in
  


 6            the commons and it's only by defending these public
  


 7            spaces can we truly create a community that defends
  


 8            each and every one of us.  That is the future of the
  


 9            LRSD.  That is the future, when we bring student
  


10            voices to the table.  And that is the future that I
  


11            see when we defend the public education system that
  


12            we have today.  Thank you.
  


13                        [Audience Applause]
  


14                 CHAIRMAN LEDBETTER:  Thank you, Dean.
  


15                 And did Al Lockett come back in the room?  Okay.
  


16            All right.
  


17                           MARLA JOHNSON
  


18                 CHAIRMAN LEDBETTER:  Marla Johnson.
  


19                 MS. JOHNSON:  Hello.  My name is Marla Johnson
  


20            and I want to be clear, first, that I'm just here as
  


21            a person.  I'm not representing any group, although
  


22            I've worked with many groups on the issue of
  


23            education.  I'm the person who started the Facebook
  


24            page Collaborate to Educate: Big Change Now for
  


25            Little Rock schools and the accompanying petition and
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 1            pledge.  I've been dealing with the issues
  


 2            surrounding education as a teacher and also as a
  


 3            concerned citizen in the Little Rock public education
  


 4            board; on the Racial Culture Diversity Commission for
  


 5            the city of Little Rock it was a topic; when I worked
  


 6            with LULAC and gave out some of those scholarships to
  


 7            some of those kids, which was a very special moment
  


 8            for me; as the president of Just Communities of
  


 9            Arkansas; and the president of Arkansas Advocates for
  


10            Children and Families; and also as the president of
  


11            the Women's Foundation of Arkansas.  And for two-and-
  


12            a-half years I reluctantly signed up to help the
  


13            Little Rock Chamber Education Committee to start
  


14            working on reading by the third-grade level for all
  


15            third-graders in the District and also Workforce
  


16            Development Education in hopes that someday every one
  


17            of these kids will be visiting a business and
  


18            learning how their education is relevant to actually
  


19            working in our community and having a great job that
  


20            supports their families.  There's a lot of
  


21            miscommunication out there, so I need you to know
  


22            that my purpose has not been to blame any group or
  


23            any people, and I've tried to steer people away from
  


24            hijacking that Facebook page with such blaming.  I
  


25            truly want people to vent and to share their ideas
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 1            and their possible solutions without getting into a
  


 2            debate over whose views are more true than another's,
  


 3            and the response really has been overwhelming.
  


 4            Today, there are about a thousand people on that page
  


 5            talking about how we can work together to improve the
  


 6            Little Rock schools and I'm really, really happy
  


 7            about that.  In the accompanying petition that asks
  


 8            you, the State Board of Education, to take bold
  


 9            action to improve our Little Rock public schools,
  


10            when I checked it this morning over 1200 people had
  


11            signed it.  And many of those people have sent you
  


12            comments, telling you what they think should happen
  


13            and what action should be taken, so you know a lot
  


14            more about what action should be taken than I do.  So
  


15            I leave you specifically to make that decision and I
  


16            actually trust you; I trust you to make a decision
  


17            that takes all of these children into account and our
  


18            entire community.  And no matter what that decision
  


19            is, I will continue to work on this effort.  And
  


20            whatever structure exists I hope that you can make
  


21            sure to help it be one in which all of the voices are
  


22            heard and people are treated respectfully.  But those
  


23            1200 people didn't only sign a petition; they signed
  


24            a pledge.  So like walking down the aisle at the end
  


25            of a sermon, a lot of us have shared with you a
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 1            commitment to work together with a focus on the
  


 2            children of our city so that they grow up learning
  


 3            and exploring and making our world a better place.
  


 4            You may be aware that many people in Little Rock have
  


 5            been in meetings and study circles, like I have.
  


 6            We've been working on plans for many years.  I worked
  


 7            on this one that was released in 2010, that involved
  


 8            a lot of community support and many voices.  But
  


 9            those plans were not implemented and nobody really
  


10            has been able to tell me why they weren't
  


11            implemented.  So on behalf of over 1200 people, I am
  


12            here not to advocate any particular course of action
  


13            but rather to advocate against inaction.  So help us
  


14            to create a platform where we can all roll up our
  


15            sleeves and get to work in a way that actually really
  


16            makes a difference for all of those kids, whether
  


17            they're here today or not.  Thanks.
  


18                 CHAIRMAN LEDBETTER:  Thank you, Ms. Johnson.
  


19                 Do we want to -- we can keep going -- take a
  


20            break for lunch?  What does the Board want to do?
  


21            Keep going?  All right.
  


22                          KIARRA MITCHELL
  


23                 CHAIRMAN LEDBETTER:  Okay.  The next one I have
  


24            on the list is Kiarra Mitchell.  Kiarra, you're
  


25            recognized.
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 1                 MS. MITCHELL:  Hello.  My name is Kiarra
  


 2            Mitchell and I'm a sophomore at Hall High School and
  


 3            I'm a B-average student.  Every student in the Little
  


 4            Rock School District isn't perfect, but there are
  


 5            some kids who don't care, who act like they don't
  


 6            care about their education.  But there are students,
  


 7            like I myself, who wants to get an education, who
  


 8            wants to graduate high school and then attend college
  


 9            afterwards.  The State shouldn't take over Little
  


10            Rock School District, because if it did there would
  


11            be a lot of changes that people couldn't cope with.
  


12            It gives everyone an equal opportunity at their
  


13            education, regardless of what their history has been
  


14            so far in school.  Some kids start out their high
  


15            school year, or years, in negative ways.  But some in
  


16            their years throughout high school become more
  


17            progressive in their education and how they need to
  


18            graduate high school.  In my opinion, I think the
  


19            State taking over would be a little more non-tolerant
  


20            about things now, but how is that even better when
  


21            they put us in schools according to what our years of
  


22            being in school looks like?  But, you know, people
  


23            change as they get older and start being more
  


24            responsible with what they are doing.  The school I
  


25            attend, I don't see how it is different from any
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 1            other high school in Little Rock School District.
  


 2            People say they send all the ALT kids here and that
  


 3            everyone at Hall has behavior problems, which is not
  


 4            true at all.  The only thing you see about Hall is
  


 5            all the negative things that are going on.  It makes
  


 6            it seem like all the other schools in Little Rock
  


 7            School District don't have their bad times.  But, you
  


 8            know, the good things that are going on here at Hall
  


 9            is that some teachers here are national board
  


10            certified, which is not in every school.  They have
  


11            the best debate team, which is my opinion, which I'm
  


12            also on.  There are about seven teachers who have
  


13            doctoral degrees here at Hall in the classes that we
  


14            have here that a STEM academy wouldn't provide for my
  


15            -- for example, web design, it teaches us about HML
  


16            codes.  The communication class is one of the big
  


17            classes that we have.  There's so many amazing
  


18            classes here at Hall.  You never see nothing about
  


19            over-achieving students in the news nowadays because
  


20            the news only reports the bad things that's going on
  


21            that gives people negative thoughts about our school,
  


22            which some are down and out untrue.  Look at every
  


23            Little Rock School District school.  They have
  


24            afterschool activities that people are dedicated to,
  


25            which keeps them out of negative things that are
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 1            going on around us.  The State takeover is going to
  


 2            be a big change which I don't want to see happen,
  


 3            because I'm happy about my school and I'm happy about
  


 4            the education that I'm receiving.  Since I've been at
  


 5            Hall, my grades have improved dramatically.  I went
  


 6            to Henderson and I maintained a 3.0 and now I go to
  


 7            Hall and I still maintain a 3.0.  But I know some
  


 8            people are going to disagree about what I'm saying.
  


 9            But what about the teachers who are probably going to
  


10            lose their jobs?  Like, for example, my debate
  


11            teacher that -- you know -- I'm worried about that
  


12            because I want to go to college for debate but how am
  


13            I going to go to college for that if I'm not -- I'm
  


14            setting a goal for what I'm going to do in the
  


15            future.  But if I don't have that class how am I
  


16            going to, you know, get to that goal?  But like there
  


17            are kids in Little Rock School District who actually
  


18            care about their education, no matter if they're in
  


19            elementary, middle school or high school, because
  


20            those are the people who care, the ones who actually
  


21            give it their all no matter what school they go to.
  


22            Because there are going to be schools that have their
  


23            good and bad, but that's life.  You can't stop it
  


24            from being the kinds of students in that school.  But
  


25            I'm proud and I'm probably not the only one who's
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 1            proud of the education I'm receiving.  Thank you.
  


 2                 CHAIRMAN LEDBETTER:  Thank you.
  


 3                 I've got some -- I've got some -- I just want to
  


 4            say this: I hope everyone knows that whatever happens
  


 5            today the schools are going to open tomorrow and the
  


 6            teachers are going to be there, the buses are going
  


 7            to run.  Someone asked me about that; they said that
  


 8            their daughter was afraid that if the Board voted to
  


 9            take over that they wouldn't have school the next
  


10            day.  And I said, "Well, when I was in school that
  


11            might've been a good thing."  But school is going to
  


12            open, no matter what happens here, tomorrow.  And the
  


13            efforts and the achievement that we celebrate -- and
  


14            we do celebrate achievement here -- will continue and
  


15            that is the commitment no matter what happens.  So I
  


16            think most understand that, but just in case there's
  


17            some misunderstanding about it.  We recognize that
  


18            the Little Rock District has so much going for it and
  


19            that's because of the teachers and the dedicated
  


20            people that are there and because of the students
  


21            that have been before us today that reflect on the
  


22            achievement and the excellence that we've seen in
  


23            this district.  So I just -- I want to say that.  I
  


24            probably didn't have to, but I did.
  


25                           AMANDA WARREN
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 1                 CHAIRMAN LEDBETTER:  Our next speaker is Amanda
  


 2            Warren.
  


 3                 MS. WARREN:  Good afternoon, I think it is now.
  


 4            I have spoken quite a bit lately to our Little Rock
  


 5            School -- our new Little Rock School District Board,
  


 6            and usually I have my speech and somebody has timed
  


 7            me and I try to talk really fast.  I'm just going to
  


 8            talk from the heart today.  For the first time in 16
  


 9            years as a teacher with Little Rock School District
  


10            -- but the last 8 of which have been at Hall, and
  


11            were at Hall at the beginning of my career, and
  


12            Parkview, and then I did some middle school -- I feel
  


13            like we're actually being heard.  So we have real
  


14            conversations and we're not shutdown when we bring up
  


15            the elephant in the room or we bring up the
  


16            statistics that people don't want to face.  We
  


17            actually have a board now who's willing to tackle
  


18            this head-on and they really want to hear what we
  


19            have to say and they want to have real conversations.
  


20            They haven't been together long enough to make this
  


21            turnaround that is supposed to happen so quickly.  We
  


22            need the time with them, with the board that's
  


23            actually listening, not just to the teachers but also
  


24            to our students and our kids.  And I'm really
  


25            encouraged by that, which is sometimes not an easy
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 1            thing to do after 16 years in Little Rock School
  


 2            District.  I hope to stay in the district and retire
  


 3            and I'd love to spend the rest of my career at Hall.
  


 4            It's a really dynamic place.  And, of course, we have
  


 5            our problems but we all believe in those kids.  None
  


 6            of us gets up in the morning and says, "Hey, how can
  


 7            we fail our kids?"  It's not what the teachers are
  


 8            doing; it's not what the parents are doing; it's not
  


 9            what the community is doing.  So I urge you to let us
  


10            have time with this board to really have these
  


11            conversations that are actually happening for the
  


12            first time, at least in my 16 years, and bring
  


13            everyone together like it's never happened before.
  


14            It's actually a very exciting time, and I hope I'm
  


15            not being naively optimistic, but please keep our
  


16            public schools public and please honor our democratic
  


17            processes.  We elected this board because we want
  


18            them.  If we take away that democratic process we
  


19            chip away at the foundation of our American
  


20            democracy, and the cornerstone of that is our public
  


21            education.  And I'm going to turn it back over to the
  


22            kids because they're doing a whole lot better.  Thank
  


23            you.
  


24                 CHAIRMAN LEDBETTER:  Thank you, Ms. Warren.
  


25                 My vice chair has suggested that we take a break
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 1            now for lunch and we come back -- what does everybody
  


 2            think -- about 1:00 sharp?  One o'clock.  So we're
  


 3            going to take a break until 1:00 p.m. and we'll be
  


 4            back.  We've got about 18 folks left signed up to
  


 5            speak.
  


 6                 (LUNCH BREAK:  12:25 - 1:00 P.M.)
  


 7                 CHAIRMAN LEDBETTER:  We will try to start back
  


 8            and see if we can't get this phase of the meeting
  


 9            wrapped up.  I think I've still got about 12 or 13
  


10            folks that are left to speak.  And again we would ask
  


11            that the public in attendance continue to be
  


12            respectful to those who are speaking and respect
  


13            their view and that we not applaud or deride anybody
  


14            just because their view might differ from one you
  


15            hold.  And also if you -- if what you had to say has
  


16            already been stated, then you're free to adopt that
  


17            by reference.  We've got a couple of people that
  


18            left, so we'll try to move through this.
  


19                           LUIS ARELLANO
  


20                 CHAIRMAN LEDBETTER:  The next speaker I have
  


21            signed up is Luis Arellano, maybe.  Was that close?
  


22                 MR. ARELLANO:  Yeah, it was close.
  


23                 CHAIRMAN LEDBETTER:  You're recognized.
  


24                 MR. ARELLANO:  Hi.  My name is Luis Arellano.  I
  


25            graduated from Hall High School last year and I'm a
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 1            current student at UALR, and I'm here to talk about
  


 2            the benefits that the Newcomer's Center offers.  For
  


 3            almost everybody in this room "no" is just a word;
  


 4            for immigrants and for me, it's a word that defines
  


 5            my future.  When I was -- when I first got here I was
  


 6            10 years old, it was a few years ago, and I started
  


 7            off an ESS student.  I didn't know a word, but still
  


 8            my parents told me that I could do anything that I
  


 9            wanted to.  So when I was in the 10th grade I went to
  


10            grade classes with the help of one of my ESS
  


11            students, with the patience that they had with me.
  


12            And when I was in the 11th grade, almost all of my
  


13            classes were AP classes and pre-AP.  When -- at the
  


14            end of my junior year I got selected to go to
  


15            Governor's School and it was -- it was like -- it was
  


16            kind of hard to get in, but it was harder just to see
  


17            -- to go inside and see like all the disadvantages
  


18            that that school -- that the school had.  I went
  


19            there and I knew that it -- like they told me a ton
  


20            of lies, because when they told us that we only had
  


21            -- you know -- they put a limit on the application
  


22            that we could fill.  So it was -- there was more than
  


23            five students that wanted to apply, you know, that
  


24            wanted to go to Governor's School.  And I knew that
  


25            there was a lot because there was more than 50
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 1            students from Central, from other schools, and I know
  


 2            the population; Central is bigger.  But I don't think
  


 3            that population is that much bigger, you know, to
  


 4            have that many students.  And I just imagine how many
  


 5            students applied because 50 got accepted and they
  


 6            told us how, you know, that there was only five
  


 7            people that could apply, and that was a lie.  So I
  


 8            see all of that stuff, the disadvantages, because
  


 9            they're asking us to get grade scores high.  So how
  


10            are we going to get those scores high if we don't get
  


11            the same opportunities as other students have?  As an
  


12            immigrant student, since I know that it was going to
  


13            be hard for me to attend college, because I asked my
  


14            counselors, I asked a lot of people for help and they
  


15            told me no.  That was the answer, because I was an
  


16            immigrant student.  And the only thing they told me
  


17            was to apply for (inaudible), which they denied
  


18            because I was an immigrant student.  Today, well,
  


19            then I remember something that my parents told me
  


20            when I was a kid; they told me that there was only
  


21            two ways in life.  They said if I -- they said you
  


22            have to be a worker or to be the boss.  So it was my
  


23            decision to -- you know -- what I wanted to be, you
  


24            know.  They told me that nobody could stop me.  So
  


25            then I looked for help and I went back to my
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 1            teachers, my ESS teachers, and they were the ones
  


 2            that helped me to get my international scholarship
  


 3            that paid for my out-of-state tuition; I also got an
  


 4            honors scholarship that paid for my in-state tuition
  


 5            and I also got another scholarship that paid for my
  


 6            books.  So basically I don't have to pay for
  


 7            anything.  But, you know, right now the decision to
  


 8            be the boss of the workers is up to y'all; it's not
  


 9            up to us anymore.  Because there's a lot more --
  


10            there's a lot of students out there like me that, you
  


11            know, you know, they always ask for help but the
  


12            answer is no.  So right now, it's -- I'm in a
  


13            position of it's up to you, you know, if they're
  


14            going to be a worker or they're going to be a boss.
  


15            All right.  Thank you.
  


16                 CHAIRMAN LEDBETTER:  Thank you, Luis.
  


17                          ROBERTO RAMIREZ
  


18                 CHAIRMAN LEDBETTER:  The next speaker is Roberto
  


19            Ramirez and then after that, John Riggs.  I hadn't
  


20            seen John in here, so if somebody could let him know
  


21            that he's on deck.  Roberto, you're recognized.
  


22                 MR. RAMIREZ:  Good afternoon.  How are you
  


23            doing?  My name is Roberto, former graduate from Hall
  


24            High, attending the University of Central Arkansas.
  


25            When I heard about the takeover of my alma mater, all
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 1            I heard mentioned was what a failure Hall is.  When I
  


 2            think of this -- and then I think of this quote, "We
  


 3            think of the effective teachers we had over the years
  


 4            with a sense of recognition, for those who have
  


 5            touched our humanity we remember with a deep sense of
  


 6            gratitude."  Why am I not hearing about the thousands
  


 7            of success stories from Hall?  Why do I only hear the
  


 8            negative?  We should -- people's thoughts or concerns
  


 9            towards Hall's education system should be
  


10            (inaudible).  We shouldn't let one bad apple ruin the
  


11            bunch, and look at the success stories that have been
  


12            forming and are continuing to come.  I'm here today
  


13            to shout out the success of Hall, of which I consider
  


14            myself to be one.  I recall multiple teachers who
  


15            have made a difference in my life and helped me
  


16            develop a different point of view toward my
  


17            education.  Our teachers are an important power in
  


18            the life of students we need so much.  For some
  


19            students, it takes experimenting to change their
  


20            perspectives towards their education and life as a
  


21            human being.  Some are motivated and dedicated from
  


22            the start, but many at Hall need to have their self-
  


23            esteem boosted.  And there are some like my self who
  


24            know what we want but yet get side-tracked by our
  


25            environments.  I was pretty intelligent and as an ESS
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 1            students had developed my language.  I came into
  


 2            contact with my AVID instructor at the end of my 6th
  


 3            grade year and was placed in the AVID program.  I
  


 4            gave you a handout to tell you about what AVID does
  


 5            to our students.
  


 6                 (WHEREUPON, Exhibit Two (2), the AVID Senior
  


 7            Data spreadsheet, was marked for identification and
  


 8            appended.)
  


 9                 MR. RAMIREZ:  Unfortunately, in my 7th grade
  


10            year my father was deported.  It was a devastating
  


11            pivotal moment that changed the course of my life.
  


12            His deportment impacted me greatly and I even
  


13            considered dropping out of school at such a young age
  


14            to help my mother provide food on the table for my
  


15            younger siblings.  I had no choice but to become
  


16            responsible and more mature than most of my
  


17            classmates at that time.  I looked at life like I
  


18            never had before -- a reality check, you could say.
  


19            Long story short, I looked at this event with a
  


20            negative outlook of going to school and working,
  


21            balancing both school and work, since education is an
  


22            important tool to succeed in life.  In 10th grade, I
  


23            entangled myself in trouble and my AVID coach, Mrs.
  


24            (inaudible), battled for my education.  I remember
  


25            her exact words, telling me, "Why should I save your
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 1            behind when all you've been doing is getting in
  


 2            trouble?"  I was a great student but not wise enough
  


 3            in my decisions.  She told me she would fight for me
  


 4            for the simple fact that I was one of her babies.
  


 5            After that, I wrote a letter to her describing what
  


 6            had occurred during my 7th grade year and that I
  


 7            would straighten myself up to become a better role
  


 8            model for my younger siblings.  As I reflected on
  


 9            this moment during my years, I think she was right.
  


10            She was the only teacher on the campus who stood up
  


11            for me and helped me battle for my education and get
  


12            closer to my goals.  These are the stories you are
  


13            not hearing about Hall.  Every teacher I've
  


14            encountered has had an impact on me, helping me
  


15            become a better and great student.  But it all begins
  


16            with a student wanting to succeed as much as his
  


17            teachers want him to succeed.  There are many
  


18            teachers at Hall who have fulfilled -- who have
  


19            filled in as another parent for me.  They showed me
  


20            that someone cared about my education, with the major
  


21            fact that they had positive attitudes in their
  


22            interaction with students to keep them wanting to
  


23            learn more and build that conduit for knowledge that
  


24            was built inside me.  My ESL coordinator, Dr. Purdy,
  


25            encouraged me to choose my friends wisely and told me
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 1            that I have potential in my life towards my
  


 2            education.  My parents, of course, raised me to
  


 3            consider who my friends are and to make wise
  


 4            decisions.  But hearing it from different people
  


 5            makes you realize that there are people out there
  


 6            that care about you and your education.  With the
  


 7            great relationship I had with my algebra teacher -- I
  


 8            would like to mention Ms. Sharp -- I had an
  


 9            opportunity to participate in school and my community
  


10            through Student Council and got a sense of how it
  


11            feels to be active in my school and set an example
  


12            for others in my community.  With this being said,
  


13            Ladies and Gentlemen, don't forget the human side of
  


14            the story.  Students are not a test score; we're more
  


15            than just statistics.  Like my mother once told me,
  


16            it doesn't matter how upscale the school is or rough;
  


17            the student that wants to learn will learn,
  


18            regardless.  As a basic student, students come to
  


19            Hall at a 3rd grade level, yet the teachers at Hall
  


20            pull them up six grades in three years.  That's
  


21            success right there, Ladies and Gentlemen.  I'd like
  


22            to end with the following quote: "A good teacher is
  


23            like a candle.  She consumes herself to light the way
  


24            for others."  The teachers at Hall ended up consumed
  


25            with the negativity coming from everywhere, yet
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 1            maintain to light the way for others.  Thank you.
  


 2                 CHAIRMAN LEDBETTER:  Thank you, Roberto.  Good
  


 3            luck at UCA.
  


 4                 Herb Rule had to leave, and Jessie Hargrave had
  


 5            to leave as well, but Dr. Hargrave left a statement.
  


 6                             JOHN RIGGS
  


 7                 CHAIRMAN LEDBETTER:  So the next on the list is
  


 8            John Riggs.  John, you're recognized, but you can't
  


 9            claim their time.
  


10                 MR. RIGGS:  Okay.  And I feel kind of bad; I've
  


11            got two barristers on either side of me, so if I'm
  


12            out of order I'm probably going to get knocked on the
  


13            head anyway.
  


14                 CHAIRMAN LEDBETTER:  We have them stationed
  


15            there for a reason.  What was that, Representative
  


16            Walker?
  


17                 REP. WALKER:  He's kind in his description.
  


18            Y'all can use a different description but the same
  


19            initials.
  


20                 MR. RIGGS:  I like that.  Although I did want to
  


21            show you, Mr. Walker -- go talk to Mr. Hendren; I did
  


22            write my speech out in cursive --
  


23                 REP. WALKER:  Okay.
  


24                 MR. RIGGS:  -- so it's not dead yet.  All right.
  


25            Thanks for letting me voice my hopes for the future.
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 1            I want to tell you a couple of things that what I've
  


 2            been doing is not about.  I didn't start this journey
  


 3            to talk about race, because this is not about race.
  


 4            Although I will say, too many Caucasians don't think
  


 5            there's a tension between races and that's wrong;
  


 6            there are tensions between races, but that's not what
  


 7            I'm about.  And it's not about luring back the white
  


 8            middle class to Little Rock schools.  A very wise
  


 9            mentor of mine, Dr. Katherine Mitchell, used to tell
  


10            me on a regular basis as I was sitting next to her at
  


11            school board meetings, she'd say, "Riggs, I don't
  


12            really care about the white people that left.  Let
  


13            them go somewhere else.  I care about an excellent
  


14            school for the kids left."  And she'd always add,
  


15            "And if we have excellent schools we'll have people
  


16            coming back."  So it's really not about that; it's
  


17            not about power or money or fame.  And here's
  


18            something else it's not about.  We've done a really
  


19            -- we've done a poor job explaining this to people.
  


20            It's not about local control, because we don't have
  


21            local control.  That is a fiction.  Since Lakeview,
  


22            the State is responsible for the education of its
  


23            citizens.  You can delegate, you certainly have that
  


24            ability, but ultimately the State has control of
  


25            education in Arkansas.  So, what's it about?  Well,
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 1            first and last and middle, it's about kids.  It's not
  


 2            about adults, it's not about superintendents, it's
  


 3            not about administrators, it's not about teachers;
  


 4            it's about kids.  You know, when 46% of our kids are
  


 5            scoring in the lowest 11% then something is wrong.
  


 6            Something is wrong.  Well, it's also about adequate
  


 7            education and we all know the requirements of
  


 8            adequacy.  Part of it is monetary.  I don't see
  


 9            anybody that could argue that the Little Rock School
  


10            District doesn't have enough money.  We have plenty
  


11            of money.  If you look at the funding for Little Rock
  


12            compared to the rest of the state, we're in the top.
  


13            But we do have inadequate educational outcomes and
  


14            that's what I'm focused on.  And, lastly, really what
  


15            this is about and what was my hope when I started my
  


16            Don Quixote mission, as I told Commissioner Wood, is
  


17            about our community having a conversation.  If we
  


18            can't have a conversation about what our hopes and
  


19            aspirations are for our kids, then why do we deserve
  


20            to be in charge of schools?  I'm glad we've started
  


21            the conversation, but we've got a long ways to go.  I
  


22            think it's time that you put us in the timeout box.
  


23            I think we need some time to have that conversation.
  


24            We need stable leadership.  The worst thing that we
  


25            can get is another round of superintendents over and







Sharon Hill Court Reporting
(501) 847-0510


- January 28, 2015


118


  
 1            over again.  So I hope you'll take those in
  


 2            consideration.  It's not about the adults; it's about
  


 3            the kids.  Thanks.
  


 4                 CHAIRMAN LEDBETTER:  Thank you, Senator Riggs.
  


 5                       DR. CHERYL WASHINGTON
  


 6                 CHAIRMAN LEDBETTER:  The next person that we
  


 7            have signed up is Cheryl Washington.  Ms. Washington
  


 8            -- can someone see if -- okay.  And, Rich, you're
  


 9            going to be next, if Rich is still in the room, Rich
  


10            Nagel.
  


11                 DR. WASHINGTON:  Good afternoon, and thank you
  


12            for allowing me to speak.  My name is Dr. Cheryl
  


13            Washington; I'm an educator, a mother, a grandmother,
  


14            but, most importantly, I'm an advocate for children.
  


15            And I'd like to give a different point of view and
  


16            maybe this is a little unique.  We've lived in the
  


17            Little Rock School District, me and my family, for
  


18            the past 25 years.  Upon relocating from
  


19            Jacksonville, in 1990, we chose to exercise our
  


20            parental rights and chose to transport our children
  


21            back to Jacksonville Public Schools for their
  


22            education.  This was the most viable option for us
  


23            because we felt the Little Rock School District could
  


24            not meet the educational needs of our children.  To
  


25            that point, they had attended a faith-based school
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 1            but because of our relocation this was not a viable
  


 2            option for us to continue.  While my daughter thrived
  


 3            very academically in Northwood Junior High as an
  


 4            honor student, a gifted and talented student, and a
  


 5            band majorette, something was missing.  She was no
  


 6            longer concerned about the things that were most
  


 7            important in life and her character began to show
  


 8            signs that, while she was academically sound, she was
  


 9            negatively affected and her character took a dive.
  


10            Not willing to exchange academic success for personal
  


11            character development, we then chose to have faith
  


12            that we should -- would be able to attend one of the
  


13            private schools and place our daughter there, and
  


14            that's what happened and she graduated in the top 10%
  


15            of her school.  She went on to college and graduated
  


16            summa cum laude, both at the masters and bachelor
  


17            levels, and she is now a third grade teacher in a
  


18            Christian school in Maryland.  That is one of the
  


19            success stories of what happens when parents are free
  


20            to choose the school for their child.  It is not
  


21            always about the academic rigor or test scores, but
  


22            there are other systemic and environmental reasons
  


23            all children are not becoming proficient in math and
  


24            language arts.  In fact, it's been 25 years later and
  


25            we are still grappling with what to do to insure that
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 1            all children of Little Rock receive the education
  


 2            they deserve.  While I applaud the districts for
  


 3            current improvement efforts and willingness to focus
  


 4            on one or two areas of improvement, and the board's
  


 5            current thrust toward team building and proper
  


 6            governance, I'd support a more far-reaching solution
  


 7            to this problem than just one of our -- implementing
  


 8            -- one of your implement documents said and alluded
  


 9            to "a wraparound service in an effort to look beyond
  


10            the classroom into the life of the child."  This is
  


11            the most noteworthy implementation to correct the
  


12            injustice some students receive when they are not
  


13            exposed to the best education for them.  Yes,
  


14            something must be done, but a takeover of the entire
  


15            district when only a few schools are in distress is
  


16            not the answer.  The State is accountable to the
  


17            District for improvement.  I ask that we all put
  


18            children first.  And when the time comes to support
  


19            full School Choice, let's do that and then we can
  


20            have true wraparound services for our children that
  


21            will include their spiritual needs.  And then we can
  


22            say, as Frederick Douglass said, "Education is
  


23            emancipation."  Let's emancipate the children of
  


24            Little Rock and free their parents to choose what is
  


25            the best education for their children.  But in the
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 1            meantime, Little Rock School Board, perform your duty
  


 2            to our children; do not micromanage these schools.
  


 3            And let Dr. Scruggs [sic] do what he's been hired to
  


 4            do.  Thank you.
  


 5                 CHAIRMAN LEDBETTER:  Thank you, Dr. Washington.
  


 6                             RICH NAGEL
  


 7                 CHAIRMAN LEDBETTER:  The next speaker is Rich
  


 8            Nagel.
  


 9                 MR. NAGEL:  Good afternoon, Mr. Chairman,
  


10            Members of the Board, Commissioner Wood.  Thank you
  


11            for the opportunity to address you this afternoon.
  


12            We should respect those who advocate for the takeover
  


13            of the schools in Little Rock, but we should not
  


14            agree with them.  We're here to insure that all
  


15            students achieve at successful levels and become
  


16            contributing members of society.  We're faced with a
  


17            decision of how we will change the schools in
  


18            academic distress.  We know, and research supports,
  


19            that meaningful, effective and successful change
  


20            comes out of collaborative environments.  We should
  


21            form a new partnership, characterized by mutual
  


22            respect, collaboration, pooling of our knowledge,
  


23            expertise and resources, and cooperative and
  


24            constructive relationships as credible evidence of
  


25            improvement in the Little Rock School District that
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 1            progress is being made.  Together, we can build a
  


 2            great public school for every student.  Thank you.
  


 3                 CHAIRMAN LEDBETTER:  Thank you, Rich.
  


 4                         THEATRICE COLLIER
  


 5                 CHAIRMAN LEDBETTER:  Theatrice Collier.  You're
  


 6            recognized.
  


 7                 MS. COLLIER:  Good afternoon.  My name is
  


 8            Theatrice Collier; I'm here as a parent.  I have a
  


 9            12-year old that's in the Little Rock School District
  


10            and I came here on his behalf because he's sitting at
  


11            home, waiting on us to have a manifestation meeting.
  


12            He was a student at Henderson.  What I wanted to make
  


13            the Board aware of is my son has some disabilities
  


14            and I'm holding not only the school district but I'm
  


15            also holding the State responsible because I have
  


16            made the State aware of some issues that are going on
  


17            and I've made the school district aware of some
  


18            issues that are going on.  I want to keep everybody
  


19            -- I want everybody in this room to keep the Collier
  


20            family on their minds because there's some things
  


21            going on that you would not believe.  And I've tried
  


22            all levels to tell somebody about my story, what's
  


23            going on with my son; nobody is listening, not from
  


24            the State level, nobody from the district.  So keep
  


25            the Collier family on your mind, because I'm not just
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 1            speaking for me; there's other parents -- we have
  


 2            circles; we call each other, we talk.  Their kids
  


 3            have disabilities too.  The issues are not being
  


 4            addressed.  People have counted us out and have tried
  


 5            to move me out of the district because I am very
  


 6            vocal; I attend meetings, PTA meetings.  Every kind
  


 7            of meeting you've got going I'm there.  I volunteer,
  


 8            I help the school raise money, and I am going to be a
  


 9            voice for that 12-year old boy that's in the 6th
  


10            grade that's reading and writing on a 2nd grade level
  


11            but is an honor roll student, because he has somebody
  


12            that cares.  Now I go to the school and I ask some
  


13            things and that seems to be a problem.  Everybody
  


14            keeps talking about it's all about the kids, it's all
  


15            about the kids.  It's about the parents, because if
  


16            you don't engage those parents there's no way you're
  


17            going to be able to engage those children.  That's
  


18            just the way it is.  Mr. Walker done said they can't
  


19            get parents involved, and that's true.  You have
  


20            parents that won't get involved, but I understand why
  


21            now.  Because of the way I have been treated and the
  


22            things that they have tried to say that my son is
  


23            doing and saying, I wouldn't get involved either.
  


24            Because we have people in here that are educated --
  


25            I'm not educated; I have a 12th grade education.
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 1            There's people in here more proper than I am; they
  


 2            have greater positions, greater education.  But
  


 3            people are not going to come forward if they have
  


 4            been treated the way I have been treated by people on
  


 5            the State level, as well as these people at the
  


 6            Little Rock School District.  Now I am my son's voice
  


 7            and I am going to help him until the day I die, but I
  


 8            demand respect.  I'm one of those low-incomes that
  


 9            live in a low-income neighborhood, but I demand
  


10            respect as each and every individual in this room.
  


11            There's things that have been said, have been done,
  


12            and that me and my child have been accused of that's
  


13            just flat-out wrong.  For me caring, me being on the
  


14            PTA, me helping raise money, me volunteering in the
  


15            school, and people telling me they don't want me
  


16            there because I'm engaging other parents and know
  


17            what their issues are as well as my own.  So I'm
  


18            holding everybody accountable and I'm saying keep the
  


19            Collier family on your mind.  But I do not approve of
  


20            State takeover.  These people should be accountable
  


21            and they should do their job, and if they don't do
  


22            their job they should be fired like anybody else in
  


23            any other organization.  So I'm saying keep me on
  


24            your mind as a parent because I can bring more
  


25            parents forward to let you know what their issues
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 1            are.  We don't have a voice.  See, every one of y'all
  


 2            -- because everybody is in agreement, y'all would
  


 3            never know what's going on in these schools and some
  


 4            of it is illegal.  That's why I'm saying y'all need
  


 5            to be working together for these people 'cause
  


 6            there's some serious stuff going on, just like
  


 7            reaching a level where it shouldn't and then when you
  


 8            tell somebody that's in charge they're doing nothing
  


 9            about it -- and I have a problem with that.  And
  


10            that's what I want to say.
  


11                 CHAIRMAN LEDBETTER:  Thank you, Ms. Collier.
  


12                 MS. COLLIER:  Thank you all for listening.
  


13                            ROBERT WEBB
  


14                 CHAIRMAN LEDBETTER:  All right.  Next speaker is
  


15            Robert Webb.  Is Robert in here?
  


16                 UNKNOWN PERSON:  He's coming.
  


17                 CHAIRMAN LEDBETTER:  Yeah, he's here.  I saw him
  


18            earlier.
  


19                 MR. WEBB:  How are y'all doing?  Good evening.
  


20            It's been a long evening.  I thought this would be
  


21            quicker.  Often we have -- I'm sorry, I'm just
  


22            jumping ahead.  Thank you all for having this meeting
  


23            today.  Often, when we have these conversations we
  


24            never talk about the kids who are at-risk.  If we
  


25            were having this meeting 27 years ago, I would be one
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 1            of those kids.  I had the opportunity to go to the
  


 2            alternative school.  It wasn't called the Hamilton
  


 3            Learning Academy; it was an alternative school then.
  


 4            I haven't always been a big supporter of the Little
  


 5            Rock School District, haven't always been.  If this
  


 6            was 10 years ago, I'd have been on the bandwagon
  


 7            saying "Snatch them out, snatch them now," and you'd
  


 8            have my full support.  But as I think back about
  


 9            myself falling through the cracks and then the
  


10            collateral damage of the school district, I also look
  


11            at this State Board and think, "Why now?  Why now?"
  


12            I think this will send a very bad message if you came
  


13            in and took over this district.  They have board
  


14            members who have just started to serve.  Joyce
  


15            Springer; Jim Ross was just added to the board; my
  


16            actual representative, Mr. McAdoo -- they were just
  


17            added.  As being one of those kids who fell through
  


18            the cracks, one of those kids who I considered myself
  


19            a community advocate to represent those kids, I ask
  


20            you today to think about giving this board an
  


21            opportunity to at least try to fix these problems.
  


22            So often, as we have these kinds of forums we never
  


23            have kids who to some degree look like me -- well,
  


24            don't look like me now, but who look like me in the
  


25            past, who are to some degree at risk.  We have
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 1            everybody come in and talk about the great things
  


 2            that other students are doing, but we never talk
  


 3            about the at-risk kids.  I was one of those at-risk
  


 4            kids and only because I could dribble a basketball is
  


 5            one of the reasons I stand here before you today.
  


 6            There are a lot of kids in my neighborhood who
  


 7            couldn't dribble basketballs, who are in the state
  


 8            penitentiary, who are in graveyards.  Those are the
  


 9            kids today I stand here before you representing and
  


10            asking you if you give the Little Rock School
  


11            District an opportunity I swear that I will do
  


12            everything I can as an advocate to work with them, to
  


13            work with the District.  And I'm sure a lot of people
  


14            in this room would do the same, will work with the
  


15            District to try to improve the outcomes of those
  


16            young men and women.  But this takeover -- this
  


17            takeover is unnecessary and it's just an intrusion of
  


18            my vote.  I voted for my representative, Mr. Charles
  


19            McAdoo.  I would like him to represent those kids,
  


20            give those kids an opportunity to improve their
  


21            outcomes.  I think together -- I think we should do
  


22            this together.  I don't think it should be something
  


23            where we should come in and we're fighting amongst
  


24            each other.  I think we should come in together and
  


25            figure out a way to have better outcomes for all kids







Sharon Hill Court Reporting
(501) 847-0510


- January 28, 2015


128


  
 1            in the District.  Again, thank you very much for your
  


 2            time and I hope that we have a very positive outcome
  


 3            this afternoon.  Thank you.
  


 4                 CHAIRMAN LEDBETTER:  Thank you, Robert.
  


 5                            EMILY KEARNS
  


 6                 CHAIRMAN LEDBETTER:  Next speaker is Emily
  


 7            Kearns.  Ms. Kearns?  Okay, here she comes.  All
  


 8            right.
  


 9                 MS. KEARNS:  Hello.  My name is Emily Kearns and
  


10            I am standing here as a parent.  I'm not representing
  


11            any organization or group; I'm just a mom.  I'm a mom
  


12            with three kids in Little Rock School District.  I
  


13            have a daughter who just graduated from Hall High
  


14            School.  She's a proud graduate of Hall High School.
  


15            She started at UCA last fall; she's happy, she's
  


16            well-adjusted.  But let me tell you where she came
  


17            from.  She came from a charter school.  And I was all
  


18            for experimental education, until my child started to
  


19            suffer.  I brought her out of that charter school.
  


20            She needed remedial math intervention.  Little Rock
  


21            School District provided that for my child.  They
  


22            stayed with her.  They provided her the support she
  


23            needed.  She came out of Hall High School with
  


24            scholarship offers.  She's doing well.  There are
  


25            lots of stories just like that one coming out of Hall







Sharon Hill Court Reporting
(501) 847-0510


- January 28, 2015


129


  
 1            High School.  Now I'm not saying Hall is perfect,
  


 2            because Lord knows it isn't.  It makes me sad every
  


 3            time I drive up to it; it looks bad.  But it's full
  


 4            of children with promise.  Not only am I a mom, I'm a
  


 5            voter.  I voted.  I vote in each and every election I
  


 6            can get to, and I voted for my members of Little Rock
  


 7            School District.  I know who they are.  I know when
  


 8            things go wrong I can pick up the phone and call
  


 9            them.  Frankly, I don't know you people.  It's what
  


10            it is.  Okay.  Your meetings are during the day.  I
  


11            live in 72204.  The parents in that school district,
  


12            they work hard. They work during the day; they work
  


13            at night; they work two and three jobs; they cannot
  


14            be here like I am right now.  I'm very grateful that
  


15            some people didn't show up to speak right now because
  


16            when I leave this podium I'm going to get in my car
  


17            and I'm going to run to Jefferson Elementary School
  


18            and pick up my other daughter at school.  That's what
  


19            it means to keep the Little Rock School District free
  


20            of State intervention.  It means that parents can
  


21            talk to their leaders; it means that they can hear us
  


22            and know what we have to say.  I believe in my Little
  


23            Rock School District.  I do not want you to exchange
  


24            one bureaucracy for an even bigger one.  That's it.
  


25            Thank you.
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 1                 CHAIRMAN LEDBETTER:  Thank you, Ms. Kearns.
  


 2                         MARY AUSTIN JONES
  


 3                 CHAIRMAN LEDBETTER:  The next speaker is Mary
  


 4            Austin Banes or Baness.
  


 5                 MS. JONES:  Jones.
  


 6                 CHAIRMAN LEDBETTER:  Jones.  I'm sorry, I
  


 7            couldn't read it right.  I apologize, Ms. Jones.
  


 8                 MS. JONES:  Good afternoon.  My name is Mary
  


 9            Austin Jones.  I'm a member of the Arkansas Community
  


10            Organization and a grandparent of three students in
  


11            the Little Rock School District.  I'm a resident of
  


12            North Little Rock, in which two of my grandchildren
  


13            previously were enrolled in.  I have one grandson
  


14            that has a speech impediment.  From kindergarten to
  


15            the 4th grade his mom and I had to fight tooth-and-
  


16            nail to keep him out of special ed.  A speech
  


17            impediment has nothing to do with your intellect.
  


18            Albert Einstein and Moses had speech impediments.  He
  


19            has been in the Little Rock School District for his
  


20            5th grade year.  In a small amount of time he has
  


21            became an honor roll student.  They have African
  


22            American history studies in their curriculum and he
  


23            has had to do three book reports on great African
  


24            American people.  His self-esteem has skyrocketed and
  


25            I thank the teachers and administrators of his
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 1            school.  I'm asking that the Arkansas State Board of
  


 2            Education not take over Little Rock School District.
  


 3            It's a new board; they have a plan.  Let democracy
  


 4            work and allow them to implement their plan.  Thank
  


 5            you.
  


 6                 CHAIRMAN LEDBETTER:  Thank you, Ms. Jones.
  


 7                       REV. TYRONE BROOMFIELD
  


 8                 CHAIRMAN LEDBETTER:  The next speaker is
  


 9            Reverend Tyrone Broomfield.
  


10                 REV. BROOMFIELD:  I decided to stay around.
  


11                 CHAIRMAN LEDBETTER:  Good.
  


12                 REV. BROOMFIELD:  Two or three things; I won't
  


13            be but a few minutes.  I want to thank the Board for
  


14            the meeting today and meeting in the past.  Good
  


15            things come from good meetings.  I met and made five
  


16            new friends; I had lunch with five members --
  


17            students of Hall High School.  Now you all just stand
  


18            up.  Now give them students a big hand.
  


19                        [Audience Applause]
  


20                 REV. BROOMFIELD:  And we had a good lunch;
  


21            wasn't talking about nobody; wasn't downgrading
  


22            nobody.  We were talking about facts and about their
  


23            future as good citizens of the state of Arkansas and
  


24            of the world.  We've now been sitting here for the
  


25            last three or four hours.  We've heard all about the
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 1            past.  We know about the present situation that we
  


 2            are now faced with.  But I'm a firm believer -- and I
  


 3            don't want to preach, even though I missed my noonday
  


 4            service -- but I'm a firm believer that all things
  


 5            work for the good for those who love the Lord.  We
  


 6            must forget about our own agendas; we must forget
  


 7            about what has happened in the past and look to the
  


 8            future, because we cannot live on the past even
  


 9            though we might know about the past.  But our
  


10            children must know what God has in store for them and
  


11            their future must be a whole lot brighter than their
  


12            past.  I hope the leadership of the District, the
  


13            board and the superintendent understands that a house
  


14            divided will not stand.  We must understand we've got
  


15            to work together; we've got to put our hands
  


16            together.  And I look across the building today and
  


17            the only time you see a group like this or get-
  


18            together like this is at a funeral.  You see a little
  


19            bit of everybody here today.  But I thank God we're
  


20            not at a funeral; little sick, might be on life
  


21            support, but please don't pronounce us dead.  We've
  


22            got a future here in Little Rock if we put our
  


23            children first and we do what's best for our
  


24            children.  We can solve any kind of problem that
  


25            faces us if we work together.  So I pledge to work
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 1            and I apologize for not being involved in the past.
  


 2            I apologize for the religious community for not
  


 3            really doing what we preach.  But I do say today --
  


 4            and I told the other preacher -- we had a group of
  


 5            preachers with us today -- and he had to go, he had
  


 6            another obligation -- but I do say -- I pledge our
  


 7            support to the State Board, the Little Rock School
  


 8            Board, the superintendent, all the people, and the
  


 9            leadership of this school district that if we survive
  


10            this, if we come off life support, then we can get
  


11            together and make Little Rock School District the
  


12            best school district, not just in the state but the
  


13            best school district in the world -- and we can do
  


14            that because we really mean what we say.  We can
  


15            remember the words of Al Green, let's stay together
  


16            and we all ask the question, "Why can't we be
  


17            friends."  Thank you.
  


18                 CHAIRMAN LEDBETTER:  Thank you.  Reverend
  


19            Broomfield, thank you.
  


20                 REV. BROOMFIELD:  Can I say one more thing?  I
  


21            think you recognize I pastor a church.  I've been
  


22            pasturing for 40 years, and just because the church
  


23            moves me, I don't leave my members.
  


24                 CHAIRMAN LEDBETTER:  Yeah.
  


25                 REV. BROOMFIELD:  I do want you to know that I
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 1            support education where I grew up but in those six
  


 2            schools we're going to support education.  And if you
  


 3            don't believe me, you ask these students.
  


 4                 CHAIRMAN LEDBETTER:  All right.  Well, I was
  


 5            just going to tell you, you said all that in three
  


 6            minutes and 40 seconds.  That's pretty good.
  


 7                 REV. BROOMFIELD:  You want some more?
  


 8                 CHAIRMAN LEDBETTER:  No.
  


 9                        DR. DEBORAH ANDERSON
  


10                 CHAIRMEN LEDBETTER:  All right.  The next
  


11            speaker is Deborah Anderson.  Ms. Anderson?
  


12                 MR. LASITER:  She's coming.
  


13                 CHAIRMAN LEDBETTER:  All right.  While we wait
  


14            there, is there a Ms. Gulley, Christine Gulley?  Oh,
  


15            she's coming in.  We're down to the last two.  Okay.
  


16            Are you Ms. Anderson?
  


17                 DR. ANDERSON:  Yes, I'm Dr. Anderson.
  


18                 CHAIRMAN LEDBETTER:  All right.  Ms. Anderson,
  


19            you have three (3) minutes.
  


20                 DR. ANDERSON:  Thank you.  Before I begin, I
  


21            heard you earlier say that Dr. Jessie Hargrove had to
  


22            leave.  Did you get his document?  Because he left it
  


23            --
  


24                 CHAIRMAN LEDBETTER:  We've got it.
  


25                 DR. ANDERSON:  All right.  Very good.  Thank you
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 1            so very much and good evening to everybody.  I know
  


 2            it's been a very long day, so I will try to be brief
  


 3            because most of the things that I have wanted to say
  


 4            have been said so succinctly and cogently and
  


 5            eloquently by many before me, especially the students
  


 6            -- and they are the most important; they are what
  


 7            we're here for anyway.  So I say thank you to the
  


 8            students.  And, first of all, I want to greet you by
  


 9            saying I am an informed and significant voter, a
  


10            highly taxed taxpayer -- yes -- an advocate and a
  


11            change agent.  I'd like to start off by paraphrasing
  


12            the Right Reverend Dr. Martin Luther King, when he
  


13            and a group of people were attempting to bring about
  


14            full and equal access to services in Skokie,
  


15            Illinois.  For those of you who are my age and you've
  


16            studied a little bit of history, I know you can
  


17            remember that time, remember what it was like, and
  


18            that brings to mind what's kind of going on here.
  


19            And I'm sure that when you saw the footage you saw
  


20            all the different people who had to guard them and
  


21            protect them so they could speak and bring about and
  


22            talk about the rights of full and equal access to all
  


23            and the least of my brethren.  Well, somebody asked
  


24            Dr. King, "What do you feel about this and all of
  


25            these things?"  And he looked at them, and in his
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 1            very resounding voice he said, and I paraphrase now,
  


 2            he said, "The law may not let you love me or us, but
  


 3            it will protect us."  I use this sentiment and I like
  


 4            this sentiment because I think it's appropriate and
  


 5            it's apropo for this.  The law will not make you love
  


 6            us or like us, but it will protect us.  And it's in
  


 7            the law that I began to look to see where and what
  


 8            wording that this body has to invalidate the
  


 9            democratic process by which the least of my brethren
  


10            and we the people -- and I do say "we the people" --
  


11            voted and duly elected a body to represent all the
  


12            people.  And my good friend and colleague Senator
  


13            Dale Bumpers when he said, "If you hear people say
  


14            'It's not about,' when they say, 'It's not about
  


15            that,' that's just what it's about."  And I won't
  


16            call names, but somebody earlier said, "It's not
  


17            about this, it's not about that" -- but it is.  So
  


18            now if it's about the children and about the
  


19            leadership of the children, let's let this board and
  


20            you -- because you have a job and I challenge you do
  


21            your job with the board, with the parents, with the
  


22            students, and my esteemed colleague Mr. Heller --
  


23            because like I said, I'm in my junior-senior years
  


24            now -- Mr. Heller said everything that I needed to
  


25            say and everybody needs to say.  What you needed was
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 1            already there.  You didn't need the law; you already
  


 2            had it.  So if you have a magic wand or magic bullet
  


 3            you can use it with the board that's here, with the
  


 4            people that's here.  Represent my children.  Spend my
  


 5            money well, because you have issues of counterfeit
  


 6            checks; now I want you to cash real checks.  My
  


 7            children depend on it; they demand it, I demand it,
  


 8            and you should demand it.  Thank you.  I also have a
  


 9            set of forms that were passed out for Educational
  


10            Equality.  But, again, the citizens want you to have
  


11            the seat; they agree this board should remain intact.
  


12                 CHAIRMAN LEDBETTER:  Okay.  Thank you.
  


13                 DR. ANDERSON:  Thank you.
  


14                 CHAIRMAN LEDBETTER:  If you'll give those to Mr.
  


15            Heller he'll hand them to the court reporter.  Thank
  


16            you, Ms. Anderson.
  


17                 (WHEREUPON, Exhibit Three (3) was marked for
  


18            identification and appended.)
  


19                 CHAIRMAN LEDBETTER:  So I think it is -- it's
  


20            been marked through, but I think it's Christine
  


21            Gulley, so we'll go ahead.
  


22                        DR. ANDRE' GUERRERO
  


23                 CHAIRMAN LEDBETTER:  Andre' Guerrero.  Is Andre'
  


24            here?  He retired from the ADE.  You're a familiar
  


25            face.
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 1                 DR. GUERRERO:  Thank you.
  


 2                 CHAIRMAN LEDBETTER:  Thank you.
  


 3                 DR. GUERRERO:  Thank you for your patience.
  


 4            It's been a long day.  Y'all have been terrific.  I'm
  


 5            here as a patron of the District, a concerned
  


 6            citizen, a volunteer, and also a member of the League
  


 7            of United Latin American Citizens, LULAC, which I've
  


 8            been active in for about 30 years.  My concern or
  


 9            remarks focuses much more narrowly; it's what will
  


10            happen after the Board makes its decision, whatever
  


11            that decision is.  And I'm going to narrow that down
  


12            to Hall and then narrow it down even more to
  


13            something that our community is concerned about, and
  


14            you've heard wonderful testimony, and it's on the
  


15            Newcomer's Center specifically.  And Carolyn Newbern
  


16            is probably too modest to mention in her presentation
  


17            the Center has been named after her because of her
  


18            20-some-odd years of volunteerism at the center, and
  


19            she's been terrific, and we've had others that have
  


20            done the same thing.  To put it in context, Hall High
  


21            School has the largest concentration of Latino
  


22            students; 1260 students that are Latino participate
  


23            in the English as a Second Language program.  About
  


24            another 20 Latino's are there that are already
  


25            proficient in English.  The program is staffed by
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 1            around 14 core faculty; others participate as well.
  


 2            They are licensed and they are endorsed in ESL; they
  


 3            have a record of success.  The program has been in
  


 4            operation since '98, I believe, and it was in
  


 5            response, as Carolyn mentioned, to a requirement of a
  


 6            settlement with the Office of Civil Rights because
  


 7            the District was not doing what it needed to do for
  


 8            national origin citizen students.  And LULAC is very
  


 9            concerned that after your decision is made that there
  


10            will be some kind of concern placed on making sure
  


11            that that continues to happen with that program.  The
  


12            program is a program of success; the teachers are
  


13            successful, the students are successful, as you've
  


14            heard, and the data shows that.  Between 90% and 96%
  


15            of the students participating in the Newcomer's
  


16            Center consistently score in a way that moves them
  


17            from one proficiency level in English to a higher
  


18            level of proficiency, which is a requirement of the
  


19            federal government and its Title 3 grant, which is a
  


20            record of success.  I'm old enough to remember this;
  


21            it's something that some of you may remember.  During
  


22            the Viet Nam war someone said they had to destroy the
  


23            village in order to save it.  And I'm quite concerned
  


24            that whatever plans, whether it's an academy, some
  


25            configuration, whatever else happens at Hall High
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 1            School, that this program is preserved.  It can
  


 2            easily be integrated into programs that are ongoing.
  


 3            Hall is a result of that critical mass.  It has a
  


 4            program that is unique in the state, really.  It's a
  


 5            program of Spanish for Spanish speakers; it has four
  


 6            levels of Spanish for Spanish speakers.  Often, our
  


 7            Latino students come in, they may be proficient
  


 8            orally but they're not fluent in their native
  


 9            language.  We also need to remember that for some of
  


10            these students this is -- Spanish is their third
  


11            language.  They come in with a language background
  


12            that is native to tribes that their families come
  


13            from in Central America or Mexico.  Also, Hall now
  


14            has been receiving a good number of students, this
  


15            recent influx of adolescents from Central America,
  


16            and those students -- I've talked with Dr. Leslie
  


17            Purdy, who is key to the program at Hall; those
  


18            students cannot read or write in their native
  


19            language.  They can speak it but their level of
  


20            proficiency is -- academic proficiency is very low
  


21            because of their previous background.
  


22                 I'll end with a suggestion, I'd like to see the
  


23            Board, your board, designate a committee of community
  


24            monitors as this process moves ahead that includes
  


25            Hispanics.  There's inadequate or no Hispanic
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 1            representation on the school board of Little Rock.
  


 2            There's inadequate representation at the higher
  


 3            administrative levels of Little Rock District.  And
  


 4            we do not have adequate representation of Hispanics,
  


 5            with that background, here at the Department of
  


 6            Education.  And I'd like to see that voice
  


 7            represented and able to offer you and whoever --
  


 8            whatever partners you set up ongoing monitoring
  


 9            suggestions from within this community as the process
  


10            moves forward.  Thank you.
  


11                 CHAIRMAN LEDBETTER:  Thank you, Dr. Guerrero.
  


12                 Did Ms. Gulley come back in or --
  


13                            ONTARIO WEST
  


14                 CHAIRMAN LEDBETTER:  Okay.  I had one more just
  


15            come in and want to sign up from Little Rock Hall,
  


16            Ontario West.  Ontario, we will hear from you, three
  


17            (3) minutes, if you don't mind trying to keep it
  


18            there, because we've been here awhile and we've still
  


19            got to make a decision.
  


20                 MR. WEST:  Okay.  I'll try not to be too long,
  


21            but good evening.  How is everybody doing?  That's
  


22            good.  Well, my name is Ontario West and I'm a
  


23            student from Hall High School.  And I really
  


24            appreciate everybody out here taking time out of
  


25            their day to come out to hear me talk as a student
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 1            and to speak against the State attempting to take
  


 2            over our Little Rock School District.  A lot of the
  


 3            individuals I surround myself with are like seniors
  


 4            and they really didn't decide to come to speak out
  


 5            against this, but I was against it because I've got
  


 6            little brothers and sisters that's in line and, you
  


 7            know, I care for their future too.  Yeah, so I feel
  


 8            that our superintendent, like, he should have more
  


 9            time and, like, these people too that had just got on
  


10            the board too they should have more time.  But I want
  


11            to make an analogy out of that, like with the
  


12            basketball team, like with Hall winning those state
  


13            championships back-to-back-to-back; I think it was
  


14            four times.  Like that just didn't happen over 18
  


15            months; like that took a lot of time.  Like there was
  


16            a quote that I had in my head like "greatness takes
  


17            time," and I think it's a quote from Nike; I'm not
  


18            sure.  But this was what I was really wanting to
  


19            speak on and just like let y'all know about it.  And
  


20            that's all I have to say.
  


21                 CHAIRMAN LEDBETTER:  Thank you, Ontario, for
  


22            being here.
  


23                 Okay.  So I think that is everyone that we had
  


24            signed up.  And, again, we appreciate all of the
  


25            views that have been expressed and I particularly
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 1            appreciate the tone and the tenor and the
  


 2            respectfulness of the audience for everyone's
  


 3            viewpoints.  So thank you very much.  It's important,
  


 4            it's difficult, and I do appreciate the way this has
  


 5            been done.
  


 6                 So with that, the next phase of this, what we
  


 7            had talked about doing, is to allow the board members
  


 8            to express their views, the direction that they
  


 9            believe the Board should take, if they so desire.
  


10            And I'm willing to go around the table and I'm
  


11            willing to start with whoever wants to start it off.
  


12            If nobody volunteers, then I'll just pick someone to
  


13            start it off.
  


14                 MS. REITH:  I will.
  


15                 CHAIRMAN LEDBETTER:  There we go.  Mireya, thank
  


16            you.
  


17                 MS. REITH:  I'm at the end here, so I'll go
  


18            ahead and get things started.  Well, first and
  


19            foremost, to reiterate what our chairman has said,
  


20            just a deep sense of gratitude for everyone who's
  


21            taken time to commit and be involved in this process.
  


22            As a community organizer, which is what I am -- I
  


23            think there was some assumption -- I saw some emails
  


24            that assumed all of us were businessmen on this
  


25            board, and actually I'm proud that on this board we
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 1            actually all wear distinct hats and come from diverse
  


 2            sectors.  So to the deep regret I think of my
  


 3            colleagues, I'm a community organizer, so -- and took
  


 4            very much to heart the comments that were said even
  


 5            previous to today. And that's part of what led me I
  


 6            think to this moment and to where I am in my
  


 7            thinking, which is what I'm hoping to share with
  


 8            everybody.  You can't challenge a community organizer
  


 9            to come into the schools and speak to families and
  


10            not expect me to do so, so I did, and that's where
  


11            I've spent these last several weeks.  And I will say
  


12            there's -- I think it has been the plan to hear --
  


13            this conversation has been long overdue and I think
  


14            there's still a lot of healing that has to happen in
  


15            the Little Rock community.  And I'm so proud -- and I
  


16            have to say to my colleagues on the Board here,
  


17            especially to Vicki Saviers, who I know since I got
  


18            started on this -- to get this conversation started,
  


19            even on academic distress, to chair that committee.
  


20            To begin this tough conversation has not been easy,
  


21            and I think if any of you have doubts -- because I
  


22            think many times there is, and we've heard it several
  


23            times, the assumptions that people are coming to the
  


24            table here today because they don't somehow hear
  


25            about kids, because somehow they're in it for other
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 1            interests.  I have to say I've walked away from this
  


 2            process, visiting with schools, visiting with
  


 3            families, sitting in churches, meeting with all sorts
  


 4            of families, and I still believe in humanity and I
  


 5            still remain optimistic that we all are in it for the
  


 6            kids, and that includes all of my colleagues that are
  


 7            here on the Board.  And maybe we come at this from
  


 8            different perspectives; maybe we have some of our own
  


 9            biases that we still have to unpack here in life, but
  


10            that's the reality of what this great country is.
  


11            And like several of those folks who spoke here today,
  


12            I am the daughter of an immigrant who came from a
  


13            country that didn't always have that privilege of
  


14            being able to speak up.  And so being part of this
  


15            country, being part of this state, being part of that
  


16            opportunity I think is tremendous.
  


17                 I won't reiterate any of the comments said here
  


18            today, except to say that they resonated so strongly
  


19            here with me about democracy.  I gave my career and
  


20            my profession to the belief in democracy, and so any
  


21            thought of circumventing that is something that
  


22            obviously gives me great concern.  When we actually
  


23            live in a country where our vote isn't corrupted and
  


24            does matter, to think that we would do anything to
  


25            usurp that would bring me great concern, if there
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 1            isn't reason, and so I believe in that.  And I do
  


 2            believe as well where conversations around race still
  


 3            get uncomfortable, the reality is we have to engage
  


 4            in it and we have to confront it.  And I say that,
  


 5            you know, sitting in this unique place as the first
  


 6            Latino on this Board.  And I can't even tell you how
  


 7            much it pained me to hear sitting in some of those
  


 8            African American churches that said they felt the
  


 9            State takeover would be the institutionalization of
  


10            racism again in our state and that we'd be turning
  


11            back the clock to Central High School.  And I could
  


12            never think as a Civil Rights activist ever being
  


13            part of something like that.  And while I don't think
  


14            anyone here is motivated specifically by race or
  


15            because of those attentions, we have to acknowledge
  


16            those perceptions, and those perceptions matter.  And
  


17            as part of that sharing that's from where the healing
  


18            comes.
  


19                 Now I think the one thing I do want to add to
  


20            the table that is really guiding where I'm at in this
  


21            conversation is that question of capacity.  And the
  


22            reason I say that is because since I've been on the
  


23            Board I would say amongst the most controversial
  


24            votes we've had to date, before this one, have been
  


25            around charter schools.  And each of us have to have
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 1            our own sort of criteria, how do we evaluate charter
  


 2            schools.  And with me, the criteria I always come to
  


 3            is: is this charter school -- is this outfit
  


 4            proposing to do something that would be better than
  


 5            what the public schools are offering; are they
  


 6            offering something new, value-added; can they prove
  


 7            -- do they have a demonstrated history of success; do
  


 8            they have community commitment and engagement to be
  


 9            able to prove they can have something more, and
  


10            that's my gauge.  And so I felt like that was a good
  


11            gauge to put to us here.  If we are suggesting State
  


12            takeover, then our view should be can we prove that
  


13            we can do it better; can we prove that we have the
  


14            capacity to do it better.  And I will say that one of
  


15            the things that I've not heard said in any meetings
  


16            -- and maybe it's because of the unique position of
  


17            us sitting up here -- but one that gives me grave
  


18            concern is that we are in a moment of transition here
  


19            at the Department of Education.  We have a new
  


20            Governor, who has yet to set his new Commissioner,
  


21            but we know that a new Commissioner will come.  And
  


22            we don't know with that who will be the team around
  


23            which will serve this Commissioner.  And I'm making
  


24            no assumptions about who are Governor will appoint; I
  


25            welcome to work with that person, whoever that is and
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 1            team is.  But the reality is the timing of this is
  


 2            inopportune even from a Department of Education
  


 3            perspective, not even from just the community
  


 4            perspective, and I don't feel comfortable.  I don't
  


 5            feel comfortable in this environment saying, "Yes, I
  


 6            can guarantee to all the families here and to the
  


 7            Little Rock School Board and to everyone else that
  


 8            we're going to do better."  And especially as well
  


 9            when I meet with the leadership and in the
  


10            conversations that I've had with them and they've
  


11            shared with me, "Well, you know, Mireya, we can't
  


12            actually tell you what are the challenges day-to-day
  


13            in the Little Rock School District, because we are
  


14            not in the Little Rock School District day-to-day."
  


15            With the exception of probably Dr. Wilde and his team
  


16            that has -- which submerged the reports, the majority
  


17            of the individuals here in Little Rock working at the
  


18            Department are not in the Little Rock School District
  


19            day to day.  There would even have to be just that
  


20            learning curve of months, if not at the very least
  


21            weeks, to be able to discern what that would look
  


22            like.  And so when you couple that with knowing that
  


23            new leadership may be coming in, will likely be
  


24            coming in, just makes me feel uncomfortable in terms
  


25            of saying yes to competence and capacity.  And then
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 1            the other point of capacity to which I still don't
  


 2            feel entirely comfortable is again an issue that we
  


 3            don't hear too often, although we've started to hear
  


 4            and I'm grateful for the resources that some of our
  


 5            assistant commissioners and teams are putting in, is
  


 6            the word "equity," and it's around issues of
  


 7            diversity, and it's a special expertise.  I think as
  


 8            Senator Elliott shared, when we're talking about
  


 9            Little Rock School District not having other peers
  


10            there are some unique issues here, issues that may
  


11            have said is not just related to the school; it's
  


12            related to the communities.  And that specific
  


13            expertise is one that I feel the Department is
  


14            working to cultivate, but to say that we are
  


15            definitely there now and we're going to have more to
  


16            offer, value-added, I don't feel again confident
  


17            there saying that we are there.  And that even
  


18            derives from conversations I've had around even
  


19            English Language Learners broadly in the state.  I
  


20            just -- I know we're going in that direction.  I
  


21            welcome and I'm excited to be part of that process,
  


22            but to say we're there now would be insincere for me.
  


23                 So where I feel in terms of my comfort level and
  


24            where I am with this -- because I do take to heart
  


25            what's said -- we are at an opportune moment to take
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 1            action and I think we would be remiss to not take
  


 2            action.  But I am aligned with the proposal that the
  


 3            Little Rock School District has offered, which is
  


 4            holding them accountable with some sort of agreement,
  


 5            agreement with milestones; maybe even we could say
  


 6            triggers to another special session if they don't
  


 7            meet.  But I am, too, enthused by what I've seen in
  


 8            the community.  I think we've seen some quick action
  


 9            already from the board.  All the reasons that people
  


10            have said around this energy and this moment I just
  


11            -- I am of the mind that the Little Rock School Board
  


12            deserves a chance; we deserve a chance to work with
  


13            them; we deserve a chance to forge this partnership.
  


14            And some of the elements I would like to see come out
  


15            of this agreement, which I think -- I can't put forth
  


16            all the content of that, in that I feel that that's
  


17            where the expertise of the Department is, the
  


18            expertise of the school board is, in terms of forging
  


19            what that agreement would look like.  But some of the
  


20            elements I would like to see, based on what we've
  


21            heard today, is obviously a commitment to community
  


22            engagement, whether it's as community monitors,
  


23            whether it's as a committee to the school board, and
  


24            that is as diverse as possible, including all the
  


25            different voices that have been here.  I would love
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 1            to see that student element.  Let's not leave that to
  


 2            chance.  We are in an exciting moment.  I can tell
  


 3            you, as somebody that does do organizing, that is the
  


 4            primary work of my organization, what I do in my day
  


 5            job, as I share with my colleagues here, take
  


 6            advantage.  When they say they're going to stand up
  


 7            and work, you've got to take advantage of that.  And
  


 8            whether it's, you know, offering them a place on that
  


 9            board, the way that we have to the Teacher of the
  


10            Year here, or whether it's through a concerted
  


11            system, there's an opportunity there I think to
  


12            engage and lift up some new leadership.  But then I
  


13            would be remiss in saying, as somebody who was an
  


14            English Language Learner herself, I hope that the
  


15            messages are heard here about that program and I hope
  


16            that the messages of whatever this agreement comes
  


17            with and in that spirit of equity would also protect
  


18            some of the things that we're doing well and grow it
  


19            from there.  So that's where I am right now in my
  


20            thinking on this conversation.
  


21                 CHAIRMAN LEDBETTER:  Thank you.  Mr. Black.
  


22                 MR. BLACK:  This was a very interesting meeting.
  


23            It amazed me that all of us here are here for the
  


24            same reason, the education of our young people.  We
  


25            differ on what we believe is the final solution but
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 1            we all want to see that.  Someone made the comment
  


 2            that community development goes hand-in-hand with
  


 3            education development.  I happen to be a strong
  


 4            advocate of that.  There's no way to elevate the
  


 5            schools without elevating the people.  And to that
  


 6            effect, you can have preachers with their churches
  


 7            used for various activities; there are so many places
  


 8            for community organizations to be interjected in this
  


 9            process.  I hope you will continue.  I too believe
  


10            that maybe you need one more chance, just one, and
  


11            maybe this is it.  I don't know.  But at this time I
  


12            believe that I will --
  


13                 CHAIRMAN LEDBETTER:  Thank you, Mr. Black.  Ms.
  


14            Mahony.
  


15                 MS. MAHONY:  Thank you, Mr. Ledbetter.  And I
  


16            just want to express my thanks to all who sent me
  


17            emails and called and sent letters.  Sorry I didn't
  


18            get to respond to a lot of those, but I read them.
  


19            So it does give us new insight.  I particularly
  


20            enjoyed hearing from teachers.  And one of my
  


21            concerns that I shared earlier with Senator Elliott
  


22            is when we look at that assessment, that snapshot
  


23            that's being used as an evaluation tool to put our
  


24            schools in academic distress -- and I think we need
  


25            to add those other factors for high minority, high
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 1            poverty, English Language Learners, special ed.
  


 2            students.  I think -- and the resources.  I think
  


 3            those all need to be figured into what constitutes
  


 4            academic distress and I think our legislature can
  


 5            look at that this year.
  


 6                 The other thing that I was concerned about is,
  


 7            when we were talking about academic distress, what we
  


 8            have seen statewide is in the last three years we
  


 9            have been implementing new standards but we have been
  


10            testing on old standards, and so statewide our scores
  


11            have dropped.  The OEP at the University of Arkansas
  


12            did a paper on that.  So we were already in a bind
  


13            because we've seen scores drop for three years.  What
  


14            we have facing us this spring is a brand-new
  


15            assessment, the PARCC assessment, and it's going to
  


16            come with a lot of stress for our students and our
  


17            schools.  And I hate to see us pass up the
  


18            opportunity to go with what the school board is
  


19            working on right now, particularly if we're just
  


20            looking at that one semester of growth that you all
  


21            have had since the academic distress, when the
  


22            comprehensive school plan was instituted.  So I'm
  


23            willing to give the board another opportunity.  Thank
  


24            you.
  


25                 CHAIRMAN LEDBETTER:  Okay.  Thank you.  Ms.
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 1            Saviers.
  


 2                 MS. SAVIERS:  Well, I come at this from a little
  


 3            bit of a unique place, I think, on this Board.  My
  


 4            sons graduated from Little Rock School District.  I
  


 5            was president of the PTA in every school that they
  


 6            attended.  After they graduated from high school, I
  


 7            founded the Public Education Foundation at the
  


 8            request of the superintendent.  Amazing teachers,
  


 9            leaders and students can all be found in Little Rock
  


10            and I'm thankful for all of them.  I also appreciate
  


11            the focus that the Little Rock School District School
  


12            Board has given this issue of schools in academic
  


13            distress in the past few months, and I especially
  


14            appreciate Mr. Adams' leadership.  In his recent
  


15            letter published in the Democrat Gazette, Mr. Adams
  


16            concurs that status quo is not an option.  Today, the
  


17            Board of Education has the option of the following:
  


18            to do nothing, number one; number two, State takeover
  


19            of six -- of just the six schools; or State takeover
  


20            of the Little Rock School District.  And I think it's
  


21            really important at this point, especially after a
  


22            day listening to such eloquent speakers on both sides
  


23            of the spectrum, to stay focused on what the
  


24            realities are in the Little Rock School District and
  


25            especially in these six schools.  This is about the
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 1            kids in those schools, about their families and about
  


 2            that community, but particularly about the kids in
  


 3            those schools -- and I might add, on the four or five
  


 4            schools that are on the bubble of falling into
  


 5            academic distress.  Here are the facts: the ADE
  


 6            website reveals that poor performance in these six
  


 7            schools began in 2002.  In 2008, four of these
  


 8            schools were year-six of school improvement and a
  


 9            fifth school was in academic distress of year -- of
  


10            fiscal and academic distress; Cloverdale was in year-
  


11            seven.  We at that -- when they were in year-seven or
  


12            year-eight, this Board granted the Little Rock School
  


13            District the ability to make it -- to turn it from a
  


14            traditional public school to a conversion charter.
  


15            They're still on the list; it's 2015.  My point in
  


16            reviewing this history is that the poor results in
  


17            these schools are chronic and long-term.  There was
  


18            no great sense of urgency in the Little Rock School
  


19            District or the community, and for that matter on
  


20            this Board in 2008, 2010, or even in 2012, when they
  


21            were identified as priority schools, which are the
  


22            lowest 5% of all schools in the state.  No bold
  


23            action of improvement has occurred to change the
  


24            direction of these schools.  We've seen Band-Aids and
  


25            small steps taken in recent months, but only after
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 1            the State designated these schools in academic
  


 2            distress and the district was faced with serious
  


 3            sanctions.  My concern is all of the community folks
  


 4            that we've seen today, every one that we've seen, has
  


 5            pledged to do better going forward.  But this has
  


 6            been going on now and has been documented for 13
  


 7            years.  Dr. Richard Wilde and his team from the ADE
  


 8            School Improvement Unit documented evidence of the
  


 9            lack of a bold plan to improve student achievement in
  


10            these six schools.  They submitted a report to the
  


11            State Board of Education, which we all have, and made
  


12            the following points.  Despite multiple years of
  


13            identification and corrective action in a priority
  


14            school, school leadership and faculty have little
  


15            understanding of targeted school improvement
  


16            processes.  Again, school leadership and faculty have
  


17            little understanding of targeted school improvement
  


18            processes.  Evidence shows a lack of capacity, a lack
  


19            of specific changes to district policy, or practice
  


20            to support priority schools was and is not evident.
  


21            And additional funding does not equal positive
  


22            results.  Several of these schools had a great deal
  


23            of additional funding.  In November 2014, the new
  


24            state test -- the state test for 2013-14 was used to
  


25            calculate a new three-year trend.  Little to no
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 1            improvement was reported in the overall trend data.
  


 2            There have been several meetings between the Little
  


 3            Rock School District and the State Board of
  


 4            Education.  There have been meetings, special
  


 5            meetings with the State Board of -- that the school
  


 6            district held on their own.  And during that time
  


 7            we've heard from the superintendent, Dr. Suggs, who
  


 8            was hired by this school board, say, "We can't
  


 9            continue to have progress delayed due to a lack of
  


10            focus, commitment or change."  Dr. Dexter Suggs said
  


11            at the special board meeting that was just this
  


12            January 19th, 10 days ago, that the current plan
  


13            presented to the ADE would be difficult to sustain.
  


14            So here we are on January 28th.  We have a long
  


15            history of failure in these schools in academic
  


16            distress that is dating back years.  We have no bold
  


17            plan to accelerate change for these schools and the
  


18            superintendent doesn't have confidence that the board
  


19            can sustain this plan to fix these schools, much less
  


20            the bold plan that's needed.
  


21                 So where do we go from here?  A systemic and
  


22            strategic approach is required to turnaround failing
  


23            schools.  The Little Rock School District has a
  


24            history of falling short in key areas that are
  


25            crucial for success in all schools.  Continuing
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 1            governance, implementation and fiscal issues are
  


 2            long-term critical problems.  Governance -- we've
  


 3            talked about that; many superintendent changes.
  


 4            Little Rock School Board is responsible for hiring
  


 5            and firing the superintendent.  Failure in continuity
  


 6            reflects poor governance.  This is a chronic problem
  


 7            with huge consequences for all schools in the
  


 8            District, whether failing or not.  The District has
  


 9            done little in implementation issues.  The District
  


10            has done little to implement a plan that was created
  


11            by members of the community and endorsed by this
  


12            school board unanimously, the strategic plan of 2010
  


13            to 2015.  By all accounts the plan has not been
  


14            implemented.  And, last, fiscal distress -- I have
  


15            serious concerns about the District dealing with the
  


16            imminent loss of special state desegregation money.
  


17            The District will be forced to make many difficult
  


18            decisions in the future, including the removal of
  


19            staff and closing the schools.  I have little
  


20            confidence based on the long documented history that
  


21            this District can make those decisions and, most
  


22            importantly, alignment -- and most importantly,
  


23            alignment with the best interests of the students
  


24            that they serve.  Improving school systems that have
  


25            large concentrations of poverty is challenging.  Yet,
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 1            it has and it can be done, and schools with large
  


 2            concentrations of poverty are succeeding in the state
  


 3            of Arkansas.  My hope was that the District would
  


 4            institute the bold changes that result in better
  


 5            outcomes for students.  But when the District has a
  


 6            lack of will for bold changes and a lack of capacity
  


 7            to implement those changes then the State has an
  


 8            obligation to step in and create conditions that make
  


 9            it possible for students to succeed.
  


10                 We on the State Board of Education are appointed
  


11            to serve seven-year terms.  We've been discussing
  


12            failing schools and the students who must attend
  


13            those schools for the entire five-and-a-half years
  


14            that I have served.  If we do not have a collective
  


15            will to create opportunity and hope and an adequate
  


16            education for these students, then I'm not sure why
  


17            we're here.  Who is responsible for these students?
  


18            We are responsible for these students.  Thank you.
  


19                 MS. NEWTON:  I think most of the folks that are
  


20            on the Board have talked about a lot of things that I
  


21            was talking about.  And in an effort not to be
  


22            redundant, I won't read you most of them.  But
  


23            contrary to popular opinion this is not a paying job;
  


24            it's actually a thankless job.  In my conversations
  


25            with many of you throughout the week and prior to
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 1            that, in emails that I've received, one of the things
  


 2            that I try to stress is that it is our responsibility
  


 3            as the members of the Arkansas Department of
  


 4            Education Board to be at this place at this time to
  


 5            facilitate or help facilitate this decision about
  


 6            what's best for the children.  I think Dr. Charity
  


 7            Williams -- Charity Smith -- I'm sorry, Charity --
  


 8            summed up my concern, and it's about those voiceless,
  


 9            faceless children.  I think each of you that I spoke
  


10            to I said to you individually my concern and my sense
  


11            of responsibility and my angst and my guilt around
  


12            having those young people continually marched through
  


13            a system that is not serving them.  Certainly, the
  


14            question of capacity is a question on both sides of
  


15            whether or not -- I've been asked a couple of times
  


16            whether or not the Department has the capacity to be
  


17            able to take over the District and do it efficiently
  


18            and effectively, and I think that remains to be seen.
  


19            One of the things that has to be demonstrated at some
  


20            point, maybe from the Governor's office or the
  


21            legislature, is, if that happens, providing the
  


22            Department with the support that it needs.  I'm not
  


23            not open for compromise, but I reflect on the
  


24            comments of Ms. Saviers and the inability, the lack
  


25            of ability, or the inaction of not necessarily this
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 1            board of directors but the democratically-elected and
  


 2            serving individuals that have always represented the
  


 3            Little Rock School District.  I think whatever
  


 4            dysfunction has caused us to fail -- and I say "us"
  


 5            because I think it's a systemic and congregational
  


 6            failure -- it still exists.  Again, one of the things
  


 7            that I had an opportunity to talk to folks about is
  


 8            they say -- and Senator Elliott more eloquently said
  


 9            it than I could possibly say it in our last -- at our
  


10            last meeting; she talked about none of this changing
  


11            until communities change.  And in my day job that's
  


12            what I do; I work on community change.  I know how
  


13            difficult it is.  I know how sustained it has to be
  


14            and the effort has to be, how it has to be supported
  


15            by people in the community, people outside of the
  


16            community, whether it be foundations or just people
  


17            with knowledge.  But I say today that as important as
  


18            community change is it is not the job of the Arkansas
  


19            Department of Education to initiate community change.
  


20            I think it is the job of the Department to support
  


21            community change and parental involvement.  But
  


22            clearly, in this volunteer position -- and even if
  


23            the Board paid one million dollars a year, we
  


24            couldn't do both very well; we couldn't do either
  


25            well.  So we're charged as members of the Arkansas
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 1            Department of Education to do those things that make
  


 2            an educational impact, those things that make
  


 3            commonsense, those things that serve all children.  I
  


 4            am alarmed and I'm sickened about the continual
  


 5            failure of our educational system, whether it be in
  


 6            Little Rock or whether it be anywhere -- in Crossett
  


 7            or West Helena or Lee County, whether it be Strong-
  


 8            Huttig or whatever, Forrest City, those people, and
  


 9            the ones that have not been named.  It's serious and
  


10            we will -- there will be a day of reckoning for this.
  


11            So I think that we have to put aside those things
  


12            that divide us and look at those things that we have
  


13            in common, and that's to better serve the children of
  


14            this state so they can be successful in all walks of
  


15            life.  And if they decide never to go to college and
  


16            whatever career they choose, if they decide to go to
  


17            vo-tech, if they decide -- because clearly their
  


18            paths are to destruction at this point and they're
  


19            steadily -- it's just like a never-ending stream of
  


20            young people into the juvenile justice system, into
  


21            other systems, or into non-employment, unemployment,
  


22            under-education, and it is -- it is our
  


23            responsibility.  Some may say that the Department
  


24            doesn't have the capacity and may be right here as we
  


25            sit today.  But I challenge the leadership of the
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 1            Department and I challenge the leadership of the
  


 2            State -- I say to the Governor: whatever we need, if
  


 3            this is the decision that we make today, that we
  


 4            won't hang on the fact that we don't have the
  


 5            capacity to do it but we will support -- we will be
  


 6            supported in developing capacity.  I say to the
  


 7            Little Rock District: if that's the decision, that
  


 8            you will be expected to have the capacity; it will
  


 9            not be acceptable and it will not be tolerated.  And,
  


10            you know, as weak as this might be, I don't choose to
  


11            serve on this Board anymore unless there's serious
  


12            attention given to this matter.  It has to be done.
  


13            It's not a choice; it's not a decision; it's not an
  


14            option.  The young people that are here today are
  


15            commended and the parents that are here are to be
  


16            commended, but there is a sea of young people that
  


17            don't have voices.  And it's not -- you know -- some
  


18            people will say, "Well, parents don't care."  I
  


19            challenge any of you to go and find one parent to say
  


20            they don't care.  They are challenged to integrate
  


21            themselves into a system, whether it be the local
  


22            Little Rock system or the Lee County system or the
  


23            Arkansas Department of Ed., to come here and say --
  


24            but you've got to know that they are crying out for
  


25            us, the ones that know better to do better, to do
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 1            exactly what we've committed to do.  You know,
  


 2            Reverend Broomfield was here.  He's my pastor; I love
  


 3            him.  So he's speaking from a spiritual standpoint,
  


 4            but there's got to be a moral barometer that we
  


 5            operate by.  We cannot leave here saying, "Go, Little
  


 6            Rock School District, and do good things -- and, Dr.
  


 7            Suggs, you know what the right thing is -- and come
  


 8            back and see us in a quarter or in a year or in 18
  


 9            months."  Folks, this is serious.  This is serious.
  


10            Each time any -- Mr. Anderson, each time you look at
  


11            your kids in the classroom you've got to know you're
  


12            responsible for each and every one.  And I know that
  


13            you are; I've known it for sometime.  I know your
  


14            heart and the commitment and that's the reason I'm
  


15            picking on you.  But every time you look at each one
  


16            -- you know -- the scripture says, and I believe, not
  


17            because they're less-than but the least of, this is
  


18            our responsibility to these folks here.  Ms. Collier
  


19            -- nobody has to speak for Ms. Collier; you know,
  


20            she's going to speak for herself, but we do have to
  


21            be the voice for the voiceless.  And any time -- I'm
  


22            sorry for the soapbox and I'm not anything but a
  


23            concerned person to say that we have got to stop this
  


24            madness and we've got -- it's criminal.  It's
  


25            criminal, if this is allowed to continue.  Some say,
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 1            "Well, if you do Little Rock, Toyce, what about the
  


 2            hundreds of other schools and what do you do, you set
  


 3            a precedent?"  We've got to set it somewhere.  We've
  


 4            got to put the stake in the ground somewhere.  And
  


 5            I'm not sure I know -- you know -- every day, every
  


 6            hour, every quarter-hour I think I've made up my
  


 7            mind, I think I know what to do, until somebody calls
  


 8            me that I respect and that I know that their opinion
  


 9            is based on fact, and I think, maybe I'll re-think
  


10            this because I know that this person is speaking from
  


11            experience and from a knowledge base.  Mireya made
  


12            the point we are citizen servants.  Citizen servants,
  


13            that's all that we are.  We try to be informed, we
  


14            try to make the best decisions based on the
  


15            information that the Division gives to us -- and they
  


16            give us good information and we thank them for it --
  


17            but we're citizen servants, doing those things that
  


18            we would do for our own families.  And so I caution
  


19            all of you just to remember that, you know, there but
  


20            for the grace of God go any of us at any time.  We
  


21            have an opportunity to come today, took time off our
  


22            jobs, dressed in some decent clothes to drive up of
  


23            our own free will, and to be able to articulate.  But
  


24            there but for the grace of God go I.  That's the
  


25            citizens, those are the families, and those are
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 1            people that we are responsible for.  Other folks can
  


 2            choose private schools, but that's not the case.  And
  


 3            so I ask that -- you know -- nothing that is done on
  


 4            my part -- and I speak for myself -- is vindictive;
  


 5            it's not retaliatory.  It's not with any degree of
  


 6            anything other than wanting to do the best for the
  


 7            children of Arkansas and the families of Arkansas,
  


 8            everybody.  And I'm sorry, Mr. Ledbetter, Chairman.
  


 9            I'm sorry, but, you know, you just should pass me by.
  


10            But we've got to know, you know, every time we look
  


11            at -- you know -- every time you look at a kid you
  


12            wonder, well, is that one of the ones that I failed?
  


13            Everybody in this room and outside listening in all
  


14            the areas that's spilling over into the live-feed,
  


15            and even those we tell about it, we are going to be
  


16            held responsible for what we do or what we don't do.
  


17            And it's not from a legalistic standpoint; it's from
  


18            just what's right, what's moral.  You can say
  


19            religiously, but everybody is not a believer, but
  


20            just what's moral.  These families and these children
  


21            are helpless unless we do the right thing.  We've
  


22            been educated, we've been informed, we've been
  


23            trained, and we can work out the mechanics of it all,
  


24            but we just can't sit idly by and do nothing.
  


25                 CHAIRMAN LEDBETTER:  Thank you, Toyce.  And you
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 1            don't have to apologize to me.  As a matter of fact,
  


 2            I would yield my time to you.  For the five-and-a-
  


 3            half years that we've served together on this Board
  


 4            you haven't said a whole lot, but I've always told
  


 5            people that when you do get ready to say something
  


 6            it's a good thing to be listening at that point, and
  


 7            I still mean that.  Ms. Zook.
  


 8                 MS. ZOOK:  Yes.  I, too, like Ms. Reith and
  


 9            others have talked to students who are dropouts or on
  


10            their way to jail, students who are in the court
  


11            system, parents who feel disenfranchised.  I tried to
  


12            only talk to people who are out of work, people who
  


13            work minimum wage, people who English is their second
  


14            language; not so much the Hispanic because I knew Ms.
  


15            Reith would take care of that, but all the other
  


16            second language students that we have, minority and
  


17            majority students.  But many of these people don't
  


18            have email service; they don't have a way of
  


19            contacting us.  They are scared and concerned to talk
  


20            before this group and that should not be.  I watched
  


21            the Little Rock School Board meetings and I looked at
  


22            their strategic plan that was developed by Mr.
  


23            Glasgow, Representative Armstrong, Senator Elliott,
  


24            Representative Walker, Ms. Curry, Ms. Kohler and
  


25            others, in 2010.  It has not been followed.  That
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 1            group and that board was committed as well.  I hear a
  


 2            lot of opinions, and I commend those of you who have
  


 3            come today.  I appreciate those of you who have
  


 4            called me.  I appreciate those of you who have caught
  


 5            me and, for lack of a better word, lobbied me.  I
  


 6            have appreciated the emails.  I've tried to respond
  


 7            to most of them, but last night I just ran out of
  


 8            time.  So I have to look at facts.  There are -- on
  


 9            almost any subject we have 24/7 news now.  There's
  


10            people on every side of any issue.  So I look at
  


11            facts.  Every board has committed verbally to improve
  


12            their declining scores of 70% of your schools, not
  


13            six schools.  There are gaps between the scores of
  


14            the white, the African American, the Hispanic, the
  


15            ESL, the special ed., the lower socioeconomic, the
  


16            middle class.  This is a fact.  We learn from history
  


17            not to repeat it.  The history is not good, as Ms.
  


18            Saviers pointed out.  Little Rock School District has
  


19            lost population, almost to -- the count that I was
  


20            given may or may not be 100% accurate -- over 13,000
  


21            students.  You know, I don't really care -- and I
  


22            don't mean that in a bad way -- where parents choose
  


23            to send their students; that should be a student and
  


24            parent choice.  But I do not want parents leaving the
  


25            Little Rock School District because we're not
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 1            providing them a quality education.  If they want to
  


 2            go to a religious school, that's fine; if they want
  


 3            to go to a school that's a charter closer to their
  


 4            home, that's fine.  But we do not want a parent to
  


 5            choose to leave Little Rock School District because
  


 6            their child is not getting a quality education.  Both
  


 7            Governor Beebe, who appointed every one on this
  


 8            Board, and Governor Hutchinson have both said that
  


 9            their priorities are economic development and
  


10            education, and they neither one separate the two.  It
  


11            behooves us, if this is their goal, to make this our
  


12            goal.  And because of that we have to listen to those
  


13            people who provide economic development
  


14            opportunities.  We have to listen to the people who
  


15            say to us, "I can't sell a house here" or "I can sell
  


16            a house here" or "I can sell a house in this
  


17            neighborhood but I can't sell a house in that
  


18            neighborhood" -- that is not right.  That is
  


19            absolutely unacceptable in my view.  Dr. Suggs said
  


20            in an interview that I attended when he came here
  


21            that he is proud of the fact that Central High School
  


22            and the Little Rock District is on the map nationally
  


23            for the Little Rock Nine, and so am I.  But he also
  


24            said, "I want us to be on a map nationally because we
  


25            have the best schools in the south, the central part
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 1            of the flyover states, and the nation."  And, Dr.
  


 2            Suggs, I apologize if I misquoted you or paraphrased
  


 3            you there.  To Ms. Mahony's point of the test being
  


 4            the only snapshot, well, as we went into the
  


 5            neighborhoods, that's not the only snapshot.  And the
  


 6            Little Rock District had an opportunity, just as all
  


 7            the other districts did, to say why they should not
  


 8            be considered.  And if they felt like the test scores
  


 9            were not right or if they felt like the bigger
  


10            picture should be looked at we had an opportunity to
  


11            look at that, just like the alternative learning
  


12            environment schools did.  They made their case and we
  


13            listened.  It also concerns me when I watch the
  


14            Little Rock School Board meetings and they spent more
  


15            time talking about should we preemptively sue the
  


16            State Board of Education or wait until after the
  


17            fact, as opposed to how are we going to improve
  


18            education for the students.  That's a fact; that's
  


19            disturbing; that's on the record.
  


20                 Martin Luther King has been quoted many times
  


21            today and those people who know me well know that my
  


22            motto for a long time is, in his words, "the true
  


23            measure of a man is not where he stands in times of
  


24            comfort and convenience" -- and this is not a time of
  


25            comfort and convenience -- "but the true measure of a
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 1            man is where he stands in times of controversy and
  


 2            challenge."  This is a time of controversy and
  


 3            challenge.  And I asked my board members to think
  


 4            about all the things that are being presented today
  


 5            and help us help these parents and these students
  


 6            that I've spent the last three months talking to.
  


 7                 DR. BARTH:  Thanks.  One of the first
  


 8            conversations I had on this topic was when someone --
  


 9            that person said that the citizenry of Little Rock
  


10            has given up on the public schools, and I think the
  


11            engagement that we have seen over the past weeks
  


12            disproves that.  I have never seen, on both sides of
  


13            the issue and all in between, how much confidence
  


14            there is that the future of the Little Rock School
  


15            District can be bright -- not that it will be bright,
  


16            that it can be bright.  Those emails, those
  


17            conversations, those Facebook messages, the comments
  


18            today though really have shown two very different
  


19            visions of what the future of Little Rock School
  


20            District should be.  And I've had conversations with
  


21            folks I respect enormously, as Ms. Newton said, on
  


22            both sides of that issue and I went back and forth
  


23            with every one of those conversations.  And I think
  


24            even if Ms. Newton and I don't vote the same way
  


25            today I think we've probably had pretty similar
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 1            experiences.  And there's truth on both sides; there
  


 2            is literally truth on both sides.  Neither side has a
  


 3            monopoly on the truth on this issue.  And so that, of
  


 4            course, led me to say, "Well, if it's not clear which
  


 5            side has all the truth then I at least have some
  


 6            responsibility to think about is there a middle path
  


 7            that maximizes the potential benefit for the future
  


 8            of the students of this District and minimizes the
  


 9            threat to traditional public education in Little
  


10            Rock," which I see as a real responsibility, that at
  


11            the end of the day we have traditional public
  


12            education alive and well in Little Rock.  My initial
  


13            thought about a middle path, of course, as was
  


14            discussed at the last meeting, was the six-school
  


15            option.  I quickly got clear that was not an option
  


16            and it's a problem for a variety of reasons, the
  


17            biggest reason being that we know that really
  


18            talented folks who are school leaders and who are
  


19            teachers elsewhere in the Little Rock District need
  


20            to be brought into these schools to help them work
  


21            more effectively.  So, I rejected that.  I ultimately
  


22            have after, you know, a fair amount of thought ended
  


23            up with a different middle path.  That is a
  


24            partnership between the Arkansas Department of
  


25            Education and the Little Rock School District that
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 1            does not call for immediate State takeover, but
  


 2            leaves that wide open as an option if the District
  


 3            over the months ahead does not continue to show
  


 4            ongoing development, especially when it comes to the
  


 5            academic challenges in these schools and in others
  


 6            that are deeply challenged as well.  And so when
  


 7            motions are appropriate I'll offer that motion for a
  


 8            partnership that touches on, I hope, many of the
  


 9            issues that I've heard voiced so far from my
  


10            colleagues.
  


11                 CHAIRMAN LEDBETTER:  Okay.
  


12                 MR. DAVIS:  I don't get a new member pass?
  


13            First of all, let me say I am truly impressed and
  


14            excited and enthused about what we've done here today
  


15            and at the last meeting.  There's something to be
  


16            said for the community; there's something to be said
  


17            for the Little Rock School District Board; there's
  


18            something to be said for their superintendent.  So I
  


19            do want to commend.  So what takes place today, feel
  


20            confident that is it not a judgment on the work
  


21            that's currently being done or what may happen in the
  


22            near future -- and who knows what that's going to be.
  


23            But I also have to deal with the facts and the
  


24            realities of the history, and we've heard a lot of
  


25            statistics about what the school district has or has
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 1            not done, what it said it would do and what it has
  


 2            not done.  You know, before I got married I dated
  


 3            that girl; trust me, that's not fun.  And so I'm a
  


 4            little hesitant to not take into consideration the
  


 5            history of what has taken place here over the last
  


 6            10, 15 years.  Something that's really sort of
  


 7            interesting to me, and we heard it more last time as
  


 8            opposed to this time, and it is my charge and
  


 9            continual charge, and I know that there's some
  


10            documented efforts there by the business community.
  


11            It's not quite often that you have individuals
  


12            representing the business community asking state
  


13            agencies to do more, right?  Normally, they say, "Get
  


14            out of there, leave us alone, back away."  But I also
  


15            want to challenge them to begin to lead in front of
  


16            all of the other issues that help play into where the
  


17            Little Rock School District is today around universal
  


18            pre-k, around teacher training, around those sorts of
  


19            issues that have an impact on where we are today.  I
  


20            also want to challenge them to also be very granular
  


21            about their approach and their involvement.  It's one
  


22            thing to have an impact on policy; it's another thing
  


23            to be at the table with individuals who are
  


24            implementing that policy and making sure that they're
  


25            partnering with them as this sort of happens.  The
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 1            other comment I have is we really need to figure out
  


 2            a way that we allow the momentum that has been
  


 3            created here to be sustained.  There is clearly a
  


 4            flame that has been lit, and most of us have spoken
  


 5            to that effect.  If we do not capitalize on this
  


 6            opportunity in insuring that our business leaders,
  


 7            our community leaders, our educational leaders
  


 8            support whatever effort is decided today, then we
  


 9            have truly failed.  So my charge to the Little Rock
  


10            School Board is if there is a decision that's made
  


11            today that you don't favor that you don't cop-out.
  


12            You don't have the right to, in all honesty.  We all
  


13            have to pull in the same direction on this.  My
  


14            charge to the business community is that if there is
  


15            a decision made today that you are not in full
  


16            support of you have no right to cop-out.  My charge
  


17            to the Department, myself and every other member
  


18            around this table, is if the decision that's made is
  


19            not something that we feel comfortable with or we are
  


20            not wholeheartedly behind we don't have the right to
  


21            cop-out.  That is the only way this is going to work.
  


22            So more than anything I want to begin to create an
  


23            idea, a plan, because we've talked about this
  


24            flexibility that allows for this community
  


25            engagement, this business support to continue inside
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 1            of that plan.  That may be a take on the plan that's
  


 2            currently out there, although we've heard Dr. Suggs
  


 3            say it doesn't get us where we need to be; it may be
  


 4            a newly created plan that others have to come onboard
  


 5            with.  But we have to begin to figure out a different
  


 6            direction as opposed to one way or the other.  In
  


 7            closing, because I was trying to be brief, two things
  


 8            that constantly come to my head when I think about
  


 9            this situation is: one, my daughter and I -- my
  


10            family took a trip not too long ago; it doesn't
  


11            matter where.  But my daughter is one of those
  


12            tender-hearted people and we would go home the same
  


13            way and we would pass the same homeless person on the
  


14            street going back to where we were staying on the
  


15            trip.  And after day-three my daughter said, "Daddy,
  


16            I can't take this anymore.  We've got to do
  


17            something."  She could no longer continue to walk by
  


18            and not do something.  Now she wanted to take her
  


19            back and give her a shower; no, that isn't going to
  


20            happen.  Right?  But she wanted -- she saw it as an
  


21            obligation to do something.  And so I'm feeling that
  


22            today.  The second thing that I think about is the
  


23            idea of how will I feel in one year, three years,
  


24            five years from now passing those students that we've
  


25            talked about on the street or visiting them in some
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 1            unfortunate situation and realizing I had an
  


 2            opportunity to at least try to do something and I
  


 3            passed on that.  How do I continue to pass on the
  


 4            street those who we've talked about may not be
  


 5            represented here today?  And that's an obligation for
  


 6            all of us.  So for me, I'd like to begin to talk
  


 7            about a conversation of how we can take the energy,
  


 8            take the emphasis, take the zeal that's been
  


 9            presented at this meeting and the last, and
  


10            incorporate it in something that will allow us to
  


11            move this forward.  One last thing, and we talked a
  


12            little bit about stats, and so I am in full agreement
  


13            -- well, I wouldn't say "full."  I'm in agreement
  


14            that it becomes very difficult to compare districts,
  


15            but I did.  And I pulled stats in regards to Little
  


16            Rock School District at a very high level and I
  


17            pulled stats -- I live in northwest Arkansas -- from
  


18            the Springdale School District that are somewhat
  


19            comparable when you start looking at low income, you
  


20            start looking at ESL students.  Obviously, in
  


21            Springdale there are far more.  But here's what
  


22            really jumped out at me and it was the idea that in
  


23            2013 -- and I have them here -- there were close to
  


24            1800 school choice transfers in the Little Rock
  


25            School District and in Springdale there were 8.  And
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 1            so the idea that something is not happening here that
  


 2            is -- I don't want to say forcing, but parents are
  


 3            choosing to try to do something else means that
  


 4            something has to change.  And I would probably say
  


 5            today is the day that we begin to create that change.
  


 6                 CHAIRMAN LEDBETTER:  Okay.  Let me go to Mr.
  


 7            Crossley.  I want to say to the court reporter, do
  


 8            you need a break?
  


 9                 COURT REPORTER:  No, I'm fine.
  


10                 CHAIRMAN LEDBETTER:  Okay.  We often forget the
  


11            court reporter has to repeat -- don't repeat this --
  


12            every word.  And, John, no matter how long we do this
  


13            sometimes we forget there's a court reporter there.
  


14            Right?
  


15                 REP. WALKER:  We do.
  


16                 CHAIRMAN LEDBETTER:  And sometimes we wish we
  


17            hadn't forgotten that too.
  


18                 REP. WALKER:  Yeah.
  


19                 CHAIRMAN LEDBETTER:  Okay.  Jonathan?
  


20                 MR. CROSSLEY:  I'm a non-voting member in this
  


21            whole situation but I am the Arkansas Teacher of the
  


22            Year for this year.  And I've moved to Little Rock
  


23            from the Delta to be closer to the issues and I
  


24            thought it would be much more macro.  As this issue
  


25            in Little Rock School District became more apparent,
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 1            I came to care more and more about it.  I came to
  


 2            look closer at the issues.  I came to understand that
  


 3            kids in the Delta are not different than kids in
  


 4            Little Rock.  Kids are kids, and we are in some ways
  


 5            lacking policies to make sure they are successful in
  


 6            every level.  In that vein, on Monday I was
  


 7            researching Little Rock School District and the
  


 8            successes over the years and I was walking to my car
  


 9            -- it was about 6:00, it was dark already; I could
  


10            see the Capitol dome and it was wonderful, it was
  


11            fantastic.  As someone who grew up loving government,
  


12            it really tugged at my heartstrings.  I had my
  


13            earphones in. And, in 1960, the Freedom Singers had
  


14            this song called "Wake Up," and one of the first
  


15            lines of the song is, "I woke up this morning with my
  


16            mind set on freedom."  And I thought about that
  


17            context today for those kids growing up in the Delta,
  


18            south Arkansas, the Bronx, New York, south central
  


19            LA, who don't have that choice because the Zip Code
  


20            has determined certain aspects of their educational
  


21            attainment, sometimes their life expectancy, people
  


22            who are willing to invest in them with mentorship
  


23            efforts.  I think about my life.  I was an at-risk
  


24            student as well.  I was the first person in my family
  


25            to go to college.  I went to a high school with a 9th
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 1            grade class of about 800; we graduated with about 400
  


 2            in South Carolina.  What does that look like?  I
  


 3            think about the issues and I think about how we
  


 4            should be thinking about this, the mindsets that we
  


 5            should have, and I think about proximity.  If we are
  


 6            not proximate to the issues, then how can we in good
  


 7            faith think we have any right to say we know
  


 8            anything?  And we're all in this together.  We're at
  


 9            these meetings, we're in the schools, we're making
  


10            decisions based on being proximate to the issues.  I
  


11            listened to these mentors of mine on this Board
  


12            passionately, sometimes behind closed doors, talking
  


13            about how much they love this place.  And I've grown
  


14            to love this place as well, Little Rock; I'm speaking
  


15            of Little Rock in this case.  Secondly, guys, I grew
  


16            up playing basketball and one of my best friends was
  


17            named Girard, Girard Dawkins, and he was a fantastic
  


18            basketball player.  And his family was super low-
  


19            income.  I was low-income but he was a different
  


20            level of low-income.  And he told me, "Jonathan, I
  


21            just wish this all would change."  I said, "Girard,
  


22            how is it going to change, man?  How are we going to
  


23            make sure this changes?"  He goes, "You know what,
  


24            we've just got to realize that we're all broken, that
  


25            none of us are perfect, that we all don't have the
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 1            answers.  And once we realize that and we're not
  


 2            putting ourselves above someone else intellectually,
  


 3            monetarily, or any other way we will work together to
  


 4            realize our shared brokenness."  And then I hear the
  


 5            Pastor earlier today speaking about that and it spoke
  


 6            to my soul, it spoke to my spirit, it spoke to who I
  


 7            am as a person, it spoke to my raising, it spoke to
  


 8            my cousins sitting in South Carolina who are raising
  


 9            kids who are not achieving intellectual success or
  


10            emotional success or social success.  And I look at
  


11            students in Little Rock and the Delta and realize the
  


12            same thing is happening across the nation.  I don't
  


13            know what's going to happen today; I have no -- I
  


14            don't know that.  And I am privileged, truly
  


15            privileged to be here to listen and to learn.  But,
  


16            guys, even though I'm not voting I have a stake.  And
  


17            even though you're not voting right now on this case
  


18            you have a stake and your attendance here today
  


19            speaks to that.  I'll be very brief, two more side
  


20            points.  Sometimes in leadership it is essential to
  


21            stand in the middle of what we may view as
  


22            hopelessness and be a witness to the hopeful.  I've
  


23            seen so much hope in these meetings.  I've sat back
  


24            there with the communications staff and I've watched
  


25            person after person after person come up to that
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 1            podium and speak with their hearts but also their
  


 2            minds, giving statistics, giving reason and cogent
  


 3            arguments from different sides of the aisle.  Guys,
  


 4            no matter what happens, democracy is ruling the day
  


 5            today.  Don't lose sight of that.  We are mining the
  


 6            gap of what might seem like hopelessness sometimes
  


 7            and we are being a witness the hopeful.  And, lastly,
  


 8            this is my last point that I want to make: no matter
  


 9            what happens, if you're going to have success you
  


10            have to commit to doing uncomfortable things.  You
  


11            know, in the Delta, I taught in the Delta -- and to
  


12            pat their backs, they went from 36% proficient grade
  


13            level, whatever that means, to 92% grade level.  Did
  


14            I take the test for them?  Did I have 19 different
  


15            programs to make sure they were successful?  Did the
  


16            superintendent teach my class?  No.  At times, it
  


17            takes giving those students the voice to be heard,
  


18            the teachers working together and being supportive.
  


19            And no matters what happens, I've seen that start.  I
  


20            don't know the history of everything but I've seen it
  


21            start here.  I'm proud to be an Arkansan, I'm proud
  


22            to be a teacher, and as of this year I am proud to be
  


23            a Little Rock resident.  Thank you for your time.
  


24                 CHAIRMAN LEDBETTER:  Thank you.  All right.  So
  


25            I'm going to come back around this way and ask for a
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 1            motion, starting with you, Mr. Davis.  Do you have a
  


 2            motion?
  


 3                 MR. DAVIS:  No.
  


 4                 CHAIRMAN LEDBETTER:  Dr. Barth?
  


 5                 DR. BARTH:  I do have a motion and it's kind of
  


 6            long, so it's typed out.  The only person involved in
  


 7            this who has seen it is Mr. Lasiter and he saw it
  


 8            mainly to be sure that it was statutorily
  


 9            appropriate.  So I'll wait till it gets around.  So
  


10            the motion calls for within the next two weeks,
  


11            between now and the regularly scheduled meeting of
  


12            the State Board, appropriate Department of Ed. staff,
  


13            the chair of the State Board, Little Rock School
  


14            District superintendent, and a representative from
  


15            the School Board, Little Rock School Board -- and
  


16            I'll leave it to them -- I would leave it to them to
  


17            select their representative -- shall meet with a goal
  


18            of developing a Memorandum of Understanding (an MOU)
  


19            for an ongoing partnership between the Little Rock
  


20            School District and the Department centered on
  


21            creating positive change in achievement in the Little
  


22            Rock School District, with a particular focus on
  


23            those schools currently in academic distress.
  


24            Although other components would probably -- properly
  


25            be included, the MOU shall focus on these areas: Two-
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 1            year achievement goals for each academically
  


 2            distressed Little Rock School District school;
  


 3            second, ongoing oversight by the ADE's Office of
  


 4            School Improvement over decisions related to
  


 5            curriculum and school leadership and teaching
  


 6            staffing decisions in the schools currently in
  


 7            academic distress.  And as I read the evaluations,
  


 8            it's clear that the schools are doing research-based
  


 9            curriculum.  They are often, as we heard from Dr.
  


10            Wilde before, doing too much of it.  But the real
  


11            deficit in these schools is human capital issues and
  


12            I think we have to be aware of that and give greater
  


13            flexibility in terms of the movement of staff.
  


14            Third, ongoing consulting by the ADE's Fiscal
  


15            Distress Services Unit to ensure the fiscal
  


16            sustainability of any reform measures.  And this
  


17            speaks to Ms. Saviers' comment earlier; we all know
  


18            that the demise of state funding in the district is
  


19            going to put any reform efforts at risk unless there
  


20            is wisdom used in making decisions about the use of
  


21            resources.  We know that the Fiscal Distress Services
  


22            Unit at the ADE has been very successful in working
  


23            with districts -- I think we're very proud of that --
  


24            and this is a more proactive approach than is
  


25            normally the case.  Next, identification of an
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 1            academic distress monitor to serve as a liaison to
  


 2            the Commissioner and to the State Board on the
  


 3            progress towards sustainable reform being made in the
  


 4            Little Rock School District.  This might well be
  


 5            someone from the Office of School Improvement; it
  


 6            could be someone from outside.  And then, finally,
  


 7            the process and timeline for creating a formal body
  


 8            of parents -- and I have added students -- community
  


 9            and business leaders, reflective of the Little Rock
  


10            community, and philanthropic organizations to serve
  


11            as a Civic Advisory Committee to aid in improving the
  


12            performance of students in academically distressed
  


13            schools.  And that's what I've heard -- I heard from
  


14            Mr. Davis and I've heard again and again Senator
  


15            Elliott very passionately say, you know, that there
  


16            has to be some aid from outside, especially in these
  


17            challenged neighborhoods where these academically
  


18            distressed schools are located.  Next -- so that's
  


19            the MOU, what the MOU would look like. If it's
  


20            successfully developed, it would be available to us
  


21            on Tuesday before the next State Board meeting.  If
  


22            it's not successfully developed, State takeover of
  


23            the Little Rock School District shall occur.  It is
  


24            anticipated that both the school board and
  


25            superintendent shall be removed -- and this is -- I
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 1            made this part of the motion in that I think it's
  


 2            important to keep -- or get everybody to the table
  


 3            and keep everybody at the table and I don't want
  


 4            anyone bailing out on the process.  There would,
  


 5            however, have to be a formal motion by the State
  


 6            Board to carry out this action at the February 12th
  


 7            meeting and it could be amended to add additional
  


 8            conditions regarding the takeover.  And then,
  


 9            finally, on a quarterly basis, a report on progress
  


10            in the Little Rock School District with regards to
  


11            sustainable improvement of academic achievement
  


12            should be on the State Board action agenda with the
  


13            possibility of full State takeover with removal of
  


14            the school board and/or superintendent of the Little
  


15            Rock School District being an ongoing option for the
  


16            State Board.  And the reason for this is that I think
  


17            that it is crucial that the -- you know -- with -- to
  


18            be blunt, that the hammer of the State be over the
  


19            District.  And moreover, I hope that these quarterly
  


20            reports will keep the conversation alive and keep the
  


21            District moving forward.  I'll speak to Motion B
  


22            later, but that's my motion A and if it gets a second
  


23            that's that.
  


24                 MS. MAHONY:  Mr. Ledbetter?
  


25                 CHAIRMAN LEDBETTER:  Yes, ma'am.
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 1                 MS. MAHONY:  I will second Dr. Barth's motion,
  


 2            with the clarity that it is not a State takeover of
  


 3            the Little Rock schools and that going forward, for
  


 4            that February 10 meeting, that we will look at it
  


 5            again.  Is that correct, Dr. Barth?
  


 6                 DR. BARTH:  It would.  I just -- I think it's
  


 7            important to -- I feel that it's important to be, as
  


 8            a middle ground, be clear that we would most likely
  


 9            take over on February 12th, if there was not a
  


10            successful MOU that we could agree to.  That said,
  


11            you know, things happen in two-week periods and we
  


12            might need to revisit that.  I do not want to lock us
  


13            in today with a decision because facts can change.
  


14                 CHAIRMAN LEDBETTER:  All right.
  


15                 MS. MAHONY:  Okay.
  


16                 CHAIRMAN LEDBETTER:  Okay.  All right.  So we
  


17            have a motion and we have a second.  Right?
  


18                 DR. BARTH:  Yeah, with one caveat.  As I've
  


19            said, only Mr. Lasiter has seen it, so if we'd been
  


20            able to talk about these things it would probably
  


21            look different and would probably be a lot better,
  


22            because there's a lot of wisdom around this table.
  


23            So it is very much open to amendment, in my eyes.
  


24                 CHAIRMAN LEDBETTER:  Okay.  Mr. Lasiter, did you
  


25            want to say anything before we --
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 1                 MR. LASITER:  No.
  


 2                 CHAIRMAN LEDBETTER:  Okay.  All right.  Before I
  


 3            move to Board discussion, I want to give Mr. Wood a
  


 4            chance to comment on this because I think that it --
  


 5            and I'm not speaking for or against anything.  I just
  


 6            think that it places a great deal of responsibility
  


 7            on the ADE staff in a fairly short timeframe.  So
  


 8            before we do that -- I have gotten closer to Tony
  


 9            Wood, and I didn't think I could get a lot closer to
  


10            him, over the last month than we've been since we've
  


11            known each other, going back to when I was in the
  


12            legislature now 15 years ago, and -- 14 years ago.
  


13            And with the session going on and everything else
  


14            that's going on I think we need to give that a little
  


15            bit of thought.  So, Mr. Wood?
  


16                 COMMISSIONER WOOD:  My only comment is in
  


17            relation to the timeframe.  I think there are 10
  


18            working days -- well, let me restate that -- there
  


19            are 10 what normal people consider to be working
  


20            days, scheduled working days between now and the
  


21            12th, if I'm not mistaken.  The complexity of this
  


22            task and reflection that I think would be required of
  


23            all parties to present the foundational document that
  


24            would meet what I think I understand in regard to the
  


25            desire you have, I'd have real concerns about that
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 1            timeframe -- and that's not trying to put this
  


 2            forward six weeks.  Perhaps there's something, with
  


 3            the importance of the task, that -- and I am never in
  


 4            favor of special board meetings, but the timing of
  


 5            this causes me to make mention.
  


 6                 DR. BARTH:  I'm totally comfortable with longer.
  


 7            I would be -- in fact, my original plan was to go
  


 8            with the March meeting.  I know there was some
  


 9            concern about us acting swiftly so we can begin to
  


10            get some reforms in place that could have an impact
  


11            in the fall of 2015.  And so -- and I also didn't
  


12            want to burn out the Board with special meetings,
  


13            because it's very onerous.  It's easy for me to get
  


14            here but it's not easy for others to get here.  And
  


15            so I'm totally flexible in terms of the date.
  


16                 MS. NEWTON:  But as far as, you know, the
  


17            special meeting, it's easy for us to sit here and put
  


18            the onus on the Little Rock District or the citizens
  


19            or the families or whatever.  But I think although it
  


20            is -- you know -- it takes some time and commitment.
  


21            I'm probably coming, Mireya and I, and Kim would
  


22            probably be coming, and Alice.  So I think it's
  


23            important to schedule it before the March meeting,
  


24            before -- or whenever time allows, Mr. Wood.
  


25                 CHAIRMAN LEDBETTER:  Well, I think what Tony is
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 1            saying is is that they will get to work on it but
  


 2            it's -- but to do something right sometimes takes a
  


 3            little bit longer.  So, that's it.  Mr. Davis, and
  


 4            then I'll come to you.
  


 5                 MR. DAVIS:  Dr. Barth, just a quick question
  


 6            about kind of what you're thinking here.  Is this --
  


 7            or the way I read this, this would be an MOU around
  


 8            the idea of creating a plan.  So there isn't any
  


 9            implementation of the plan included in this; it's
  


10            just the creation of a plan that we would then give
  


11            to the Little Rock School Board and the
  


12            superintendent to carry out.  Is that fair to say?
  


13                 DR. BARTH:  I think what I see it does is an
  


14            articulation of shared responsibilities between the
  


15            Department and the Little Rock District, is that --
  


16            you know -- we know it's a partnership where in some
  


17            cases the party in the lead might be the State; in
  


18            fact, in most cases that's probably the case.  There
  


19            may be some other areas where it's really more the
  


20            Department in a consulting role, as with Fiscal
  


21            Services.  And so what I see this MOU is really
  


22            laying out is what are the rules by which this
  


23            partnership would operate.  An example might be: the
  


24            staffing issue is a really tricky thing because
  


25            classroom teachers in Little Rock obviously have a







Sharon Hill Court Reporting
(501) 847-0510


- January 28, 2015


191


  
 1            contract, which is different and more protected than
  


 2            the Fair Teacher Dismissal.  That would be something
  


 3            that would need to be kind of worked out in this
  


 4            period.  I agree, it's a very complex thing and maybe
  


 5            we just need to wait till March, but I'm afraid with
  


 6            -- I don't want to delay things too much.  So, does
  


 7            that answer your question?
  


 8                 MR. DAVIS:  It does.  Just one final question:
  


 9            if there was a more drastic move made in regards to
  


10            -- and I so dislike the term "State takeover," but
  


11            would you be open to returning the District to local
  


12            control once this takes place?
  


13                 DR. BARTH:  Well, I think the Little Rock School
  


14            District School Board -- if this is successful, the
  


15            board would stay in place and the superintendent
  


16            would stay in place.  They would -- and I think Ms.
  


17            Mahony is right, it would not be a state takeover; it
  


18            would be a partnership, I think a state-driven
  


19            partnership because the state does have -- we have
  


20            constitutional responsibilities to be sure that
  


21            there's progress related to academic achievement in
  


22            Little Rock.
  


23                 MR. DAVIS:  So basically the buck -- in this
  


24            plan your thinking is the buck stops with the State?
  


25                 DR. BARTH:  The State gives ongoing trust to the
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 1            Little Rock School District to make progress but
  


 2            there's a constant oversight by the State, especially
  


 3            related to the academically distressed schools.  I
  


 4            think it's fair to say that the State is really in
  


 5            more of a leadership role than it has been to date.
  


 6            Even though it's had responsibilities related to
  


 7            curriculum, I think this would add another level of
  


 8            intensity to the State leadership on those six
  


 9            schools.  I think on the rest of the district, the
  


10            local district would be in charge because we have not
  


11            taken over the District.
  


12                 CHAIRMAN LEDBETTER:  Okay.  Ms. Reith has been
  


13            dying to say something.
  


14                 MS. REITH:  Well, it's just trying to contribute
  


15            to this conversation on timing.  I'm definitely more
  


16            of the mind -- you know -- obviously, I feel the
  


17            urgency as everyone else does but would rather see
  


18            this done well, and by that I do want to add a couple
  


19            of factors in addition.  So in addition to the
  


20            Department of Education leading this MOU, I'd like to
  


21            see some outside consultants also engaged, especially
  


22            other states that might have had similar situations,
  


23            maybe had some of these equity expertise and such
  


24            that could be consulted, other models.  And I just
  


25            think you have to build in some time for that.  And
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 1            then the second element of what I think would be
  


 2            valuable, just because we've seen such a willingness
  


 3            and a commitment to the community to inform this
  


 4            process, that even if there's some sort of community
  


 5            consultation around the MOU itself -- and I just
  


 6            think that's going to take just a little bit more
  


 7            time.  I mean, if I have to come back down to a
  


 8            special session, I concur with my colleague, Ms.
  


 9            Newton, I would be willing to do so.  But I also feel
  


10            comfortable with this being on our March timeline and
  


11            you're essentially just giving a little bit over a
  


12            month, you know, in terms of what that is.  I still
  


13            think that's a very aggressive timeline but at least
  


14            might allow for some of this and for the community to
  


15            react, the Little Rock School Board to react and
  


16            such.  I think we're still putting the urgency on
  


17            there but I think, as many have said, you know, this
  


18            is a historic opportunity that we have, so let's get
  


19            it right.
  


20                 CHAIRMAN LEDBETTER:  Okay.  Ms. Mahony, and then
  


21            Ms. Saviers.
  


22                 MS. MAHONY:  And one other thing -- and then,
  


23            Dr. Barth, I had this written on here and I skipped
  


24            it, bullet point five, that it include students; in
  


25            that formal body of parents, community and business
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 1            leaders that students be included.
  


 2                 DR. BARTH:  Right.  And I want to note that I
  


 3            termed it the Civic Advisory Committee to separate it
  


 4            from the Community Advisory Board, which is a
  


 5            statutory term.  This is really in that -- the State
  


 6            Board can do other things.  But I think after hearing
  


 7            from my colleagues, there's real interest in getting
  


 8            some kind of formalized involvement by the community
  


 9            and by business.
  


10                 CHAIRMAN LEDBETTER:  Okay.  Ms. Saviers.
  


11                 MS. SAVIERS:  Hmmm.  I've got several questions
  


12            really and this is just for us to kind of hash out, I
  


13            think.  But, you know, I trust, I'm all about the
  


14            ESEA waiver.  And there was an MOU entered in in
  


15            year-two -- well, 2012-2013 -- with the Little Rock
  


16            School District schools and district leadership
  


17            signing a Memorandum of Understanding that outlined
  


18            accountability and sanctions for development and
  


19            implementation.  And this was for all the -- all
  


20            these schools that were in academic distress at the
  


21            time were priority schools, so I didn't see how that
  


22            really worked out.  That was in 2012-2013; now we're
  


23            in 2015.  And I asked our School Improvement Unit why
  


24            the -- what happened to the sanctions, when they
  


25            clearly did not implement their plan -- their plans
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 1            as the Memorandum was written.  And she said they
  


 2            were fiscal and there was a concern about taking
  


 3            money from the District.  And so anyway, long story
  


 4            short, I've got a little bit of an issue with an MOU;
  


 5            we've been there before.  And, you know, I guess I
  


 6            keep going back to what we are really here for and
  


 7            it's the kids in those schools.  It's not our job to
  


 8            tell a school board what to do; it's not our job to
  


 9            tell a superintendent what to do, but it is our job
  


10            to do the best that we can for those kids and turn
  


11            around -- turning around schools requires a very
  


12            focused intentional effort.  It's been done; it's not
  


13            easy.  There's not one thing but there are probably
  


14            five big things that need to happen.  And then it
  


15            also has to be personalized to the high school -- to
  


16            the school to which you're turning around.  So this
  


17            is a very -- it's a very complicated issue.  It's
  


18            made even more complicated by the fact that there are
  


19            multiple schools here.  So I'm having trouble
  


20            imagining an MOU that will be that detailed at that
  


21            level for those schools that will really have
  


22            accelerated change for those kids.  And then what
  


23            happens if we get a new superintendent?  What happens
  


24            if six months down the road we have a different
  


25            superintendent or we have an interim?  What happens
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 1            with that level -- and I think Mr. Walker actually
  


 2            alluded to this -- that level of administrators that
  


 3            have been there for the last 20 years who have been
  


 4            responsible for these schools?  In other words, the
  


 5            same people are still there doing the same work.  So
  


 6            are there enough monitors in the world to make sure
  


 7            that that work is being properly done?  I keep going
  


 8            back to the system, the system being broken, whether
  


 9            it's governance, implementation, fiscal issues.
  


10            We've got difficulty with the system and it's like
  


11            John Riggs said, sometimes you have to put it on
  


12            pause.  So I really appreciate the work you've done
  


13            here and my brain wants me to love on this because
  


14            I'm all about the people working together.  But as my
  


15            friend Sam Ledbetter said once, sometimes you have to
  


16            look in your heart of hearts -- and my heart of
  


17            hearts is saying this is going to be more of the
  


18            same.
  


19                 CHAIRMAN LEDBETTER:  Okay.  Ms. Zook.
  


20                 MS. ZOOK:  I would not be able to support that,
  


21            Jay.  We have the authority and the responsibility
  


22            through Lakeview.  We have delayed this for many
  


23            years, as has been noted, and specifically for three
  


24            weeks since we met before.  And the one thing that I
  


25            heard from the group that has been working with the
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 1            Little Rock schools from ADE, and that I know
  


 2            personally as a public school administrator, is that
  


 3            the more "laters" that you put into something, it's
  


 4            like trying to turn a boat from the middle; it just
  


 5            doesn't work.  It's not effective, it's not
  


 6            efficient.  Even if everybody was onboard and nobody
  


 7            had to be persuaded it just -- I don't think you
  


 8            could work it by March.  And for those of us who have
  


 9            actually run secondary schools, all of that work and
  


10            the plans for that next year need to start now.  They
  


11            already have many things on their plate and the ADE
  


12            has 238 districts that they're looking out after.
  


13            And I'm ready to make a decision about Little Rock
  


14            and move on to Pine Bluff and Forrest City and the
  


15            other districts and look at those children as well.
  


16                 CHAIRMAN LEDBETTER:  All right.
  


17                 DR. BARTH:  Well --
  


18                 CHAIRMAN LEDBETTER:  Dr. Barth.
  


19                 DR. BARTH:  --just to respond to Ms. Zook, I
  


20            mean, I think as we move on to Forrest City and Pine
  


21            Bluff, as we need to do, I think it would be to our
  


22            benefit if we moved on to them thinking in terms of
  


23            partnerships between the State and the local school
  


24            districts.  I think that -- you know -- I think that
  


25            Ms. Newton is right, that we've got to step up and
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 1            pay for this stuff, but we've also got to be prudent
  


 2            and be responsible.  And I don't think that we have
  


 3            the capacity and will not have the capacity in the
  


 4            near future to have State takeover, full State
  


 5            takeover of all of those other districts.  And I
  


 6            think we have something of an ethical responsibility;
  


 7            if we do Little Rock, then I think there is a real
  


 8            onus that we have to do those others and I'm really
  


 9            worried about that.  And I would like to give a
  


10            partnership model a try as a way -- as setting a new
  


11            kind of model that does really maximize the human
  


12            capital that is limited in this arena in this state.
  


13                 CHAIRMAN LEDBETTER:  I know everybody wants to
  


14            speak but I think what we need to do is vote on it
  


15            and see if the motion carries.  And if it doesn't,
  


16            then we'll have further discussion.  All right.  So
  


17            everyone has heard the motion --
  


18                 MS. REITH:  I'm just wondering are we voting on
  


19            this with the dates of -- because he's put in here
  


20            February 10th, or is there discussion about an
  


21            amendment to this motion?
  


22                 CHAIRMAN LEDBETTER:  Well, Dr. Barth made the
  


23            motion, so I'll let him clarify the motion and see if
  


24            the second --
  


25                 MS. REITH:  Would you consider changing this?
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 1                 DR. BARTH:  I will move this to, in line three,
  


 2            to March, and line 35 on the back, whatever that
  


 3            March date is.  When is our March meeting?
  


 4                 CHAIRMAN LEDBETTER:  Jeremy, do you have --
  


 5                 DR. BARTH:  It would be the 10th.  Well, it's
  


 6            February, so it's only 28 days.  So it would be March
  


 7            10, 2015.  March 12th.
  


 8                 MS. NEWTON:  I have one other question relevant
  


 9            to this.
  


10                 CHAIRMAN LEDBETTER:  Well, let me -- before we
  


11            do that, let me ask -- is your second in support of
  


12            that?
  


13                 MS. MAHONY:  I support it.  Yes.
  


14                 CHAIRMAN LEDBETTER:  Okay.  All right.  Ms.
  


15            Newton.
  


16                 MS. NEWTON:  My question is: is there a timeline
  


17            for this to take place, or the extent of time from
  


18            this period to that period, or is there an 18-month,
  


19            24-month -- is this time designated or --
  


20                 CHAIRMAN LEDBETTER:  That would be in the
  


21            agreement.
  


22                 DR. BARTH:  In the agreement.  Yeah.
  


23                 CHAIRMAN LEDBETTER:  That would be the
  


24            timeframes that are set out as far as the MOU.  Okay.
  


25            All right.  So we'll call the roll on this.
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 1                 COMMISSIONER WOOD:  Dr. Barth?
  


 2                 DR. BARTH:  Aye.
  


 3                 COMMISSIONER WOOD:  Mr. Black?
  


 4                 MR. BLACK:  Aye.
  


 5                 COMMISSIONER WOOD:  Mr. Davis?
  


 6                 MR. DAVIS:  No.
  


 7                 COMMISSIONER WOOD:  Ms. Mahony?
  


 8                 MS. MAHONY:  Aye.
  


 9                 COMMISSIONER WOOD:  Ms. Newton?
  


10                 MS. NEWTON:  No.
  


11                 COMMISSIONER WOOD:  Ms. Reith?
  


12                 MS. REITH:  Aye.
  


13                 COMMISSIONER WOOD:  Ms. Saviers?
  


14                 MS. SAVIERS:  No.
  


15                 COMMISSIONER WOOD:  Ms. Zook?
  


16                 MS. ZOOK:  No.
  


17                 COMMISSIONER WOOD:  Four in favor, four opposed.
  


18                 CHAIRMAN LEDBETTER:  No.
  


19                 All right.  Ms. Saviers, you're recognized.
  


20                 MS. SAVIERS:  And I too went to Mr. Lasiter for
  


21            a motion.  Mr. Chairman, I move that pursuant to
  


22            Arkansas Code Annotated Section 6-15-430 we remove
  


23            all of the current board of directors of Little Rock
  


24            School District, effective immediately.  In the
  


25            absence of the board of directors, I move that we
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 1            direct the Commissioner of Education to assume all
  


 2            authority of the board of directors as may be
  


 3            necessary for the day-to-day governance of the school
  


 4            district.  Finally, I move that the current
  


 5            superintendent of the Little Rock School District
  


 6            remain in place on an interim basis and that he
  


 7            continue to work under the authority and supervision
  


 8            of the Commissioner of Education.
  


 9                 MS. ZOOK:  Second.
  


10                 CHAIRMAN LEDBETTER:  All right.  You've heard
  


11            Ms. Saviers' motion and Ms. Zook made the second.
  


12            Any discussion?  Mr. Davis.
  


13                 MR. DAVIS:  Yeah, I will -- and I think it's
  


14            been voiced and I think everyone knows where I am on
  


15            this.  I really want to make sure we figure out a way
  


16            to have the community involvement in this process.
  


17            My concern not only is that I think we have an
  


18            opportunity, but my concern is that at some point my
  


19            goal is to return the district back to local control,
  


20            if this were to take place.  And if that is the case,
  


21            I want to make sure that every step of the way we
  


22            have created the type of capacity needed so that
  


23            we're not in this situation again.
  


24                 MS. SAVIERS:  I totally agree.
  


25                 MR. DAVIS:  I'm the guy who the most stressful
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 1            part of being in a wedding to me is not always the
  


 2            bride and groom; it's the best man who carries the
  


 3            ring.  I want to give that back.  I want the ring on
  


 4            her finger and not in my pocket.  So unless we decide
  


 5            to build the capacity that would allow it to continue
  


 6            -- we heard a lot about sustaining the progress.
  


 7            We've got to figure out how to sustain the progress
  


 8            so we're not doing this again and again and again.
  


 9                 MS. SAVIERS:  Well, this is an uphill climb,
  


10            requiring the best of all of us.  And it's exactly as
  


11            you said; no matter what happens we've got to all be
  


12            onboard, pulling together.  And all of these people
  


13            today who said that they want to be there going
  


14            forward need to be at the table in some way.  And I
  


15            am committed and I feel like everyone at this table
  


16            and everyone in this room is committed to doing that.
  


17            We've had the conversation; everybody stood up and
  


18            has taken a stand, and let's move forward.
  


19                 MR. DAVIS:  Just quickly, is there a way to
  


20            utilize maybe individuals that are currently in place
  


21            that have appeared to make progress in your motion?
  


22            Is there a way that we can amend the motion that will
  


23            allow -- I don't know what that looks like, but I
  


24            think out of --
  


25                 MS. SAVIERS:  That would make us all feel
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 1            better.
  


 2                 MR. DAVIS:  Well, yeah, not just feel better.  I
  


 3            think those folks have done an enormous job and in
  


 4            all honesty the work that they've done in various
  


 5            areas are appearing to pay-off.  It would be
  


 6            neglectful for us not to utilize the expertise and
  


 7            the involvement that they already have in place.  I
  


 8            don't know if that is an advisory board capacity; I
  


 9            don't know if that -- I don't know what that looks
  


10            like.  But I think that out of respect for the work
  


11            that's been done they need to continue to be
  


12            involved, if they're willing to serve in the process.
  


13                 CHAIRMAN LEDBETTER:  So, Ms. Zook?
  


14                 MS. ZOOK:  Yes.  Just to update because you are
  


15            drinking out of the water hydrant, not a fire hose in
  


16            your first year -- but we in fact do have record of
  


17            -- a good record with Pulaski County and with an
  


18            advisory council.  And the way that's appointed -- I
  


19            can't read it to you exactly, but, yes, there is
  


20            every effort made to quickly get people who live
  


21            there, have kids going there, do business there to be
  


22            advisors and deal with some matters while the
  


23            superintendent, his staff and our Commissioner deal
  


24            with other matters.
  


25                 CHAIRMAN LEDBETTER:  Are you talking about
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 1            making the current board an advisory board?  Well,
  


 2            fiscal distress is -- Jeremy, you can get up here.
  


 3            The fiscal distress advisory board I think is
  


 4            somewhat different than an academic distress advisory
  


 5            board -- or is there -- isn't there after so many
  


 6            years, if they have -- if the schools haven't been
  


 7            returned but were making progress, then the advisory
  


 8            board --
  


 9                 MR. LASITER:  Yes, sir.  It's in the second year
  


10            following State takeover, whether it's fiscal
  


11            distress or academic distress.
  


12                 CHAIRMAN LEDBETTER:  Okay.  Dr. Barth.
  


13                 DR. BARTH:  So, Mr. Lasiter, under the very
  


14            broad powers that we have could a more immediate
  


15            creation of a community advisory board, would that be
  


16            proper under the kind of catchall component of our
  


17            powers?
  


18                 MR. LASITER:  Yes, sir.  I mean, it wouldn't be
  


19            a community advisory board, because, as you mentioned
  


20            earlier, there are duties for that that's set up in
  


21            the law.  But if you wanted to set up something
  


22            similar to what you talked about in your motion, the
  


23            citizens council or whatever that's composed of
  


24            certain groups, then you could certainly do that.
  


25                 DR. BARTH:  So, okay.
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 1                 MS. SAVIERS:  Can we amend --
  


 2                 CHAIRMAN LEDBETTER:  You made the motion; you
  


 3            can certainly amend your motion, if your second will
  


 4            support it.
  


 5                 MS. SAVIERS:  I amend my motion to say that
  


 6            immediately a community group composed of -- help me
  


 7            out here, y'all --
  


 8                 DR. BARTH:  You might want to look at language
  


 9            on the other motion.
  


10                 MS. SAVIERS:  Okay, good.  Yes.  A community --
  


11            a formal body of parents, students, community and
  


12            business leaders, reflective of the Little Rock
  


13            community, and philanthropic organizations to serve
  


14            as a Civic Advisory Committee to aid in improving the
  


15            performance of students in academically distressed
  


16            schools.
  


17                 MS. ZOOK:  I would only add, as a second, in all
  


18            schools.
  


19                 CHAIRMAN LEDBETTER:  All right.  So the motion
  


20            is -- is the motion that Ms. Saviers has read, with
  


21            that change to create immediately the Civic Advisory
  


22            Committee that follows the -- or that has the
  


23            characteristics as described in the last bullet point
  


24            of Dr. Barth's motion?  And it would -- except that
  


25            it would deal with student performance in all schools
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 1            in the district.  And that is the second.  Is there
  


 2            any further discussion on Ms. Saviers' motion?  All
  


 3            right.  We'll roll-call this vote as well.
  


 4                 COMMISSIONER WOOD:  Dr. Barth?
  


 5                 DR. BARTH:  No.
  


 6                 COMMISSIONER WOOD:  Mr. Black?
  


 7                 MR. BLACK:  No.
  


 8                 COMMISSIONER WOOD:  Mr. Davis?
  


 9                 MR. DAVIS:  Yes.
  


10                 COMMISSIONER WOOD:  Ms. Mahony?
  


11                 MS. MAHONY:  No.
  


12                 COMMISSIONER WOOD:  Ms. Newton?
  


13                 MS. NEWTON:  Yes.
  


14                 COMMISSIONER WOOD:  Ms. Reith?
  


15                 MS. REITH:  No.
  


16                 COMMISSIONER WOOD:  Ms. Saviers?
  


17                 MS. SAVIERS:  Yes.
  


18                 COMMISSIONER WOOD:  Ms. Zook?
  


19                 MS. ZOOK:  Yes.
  


20                 CHAIRMAN LEDBETTER:  Yes.
  


21                 COMMISSIONER WOOD:  Motion carries, five-zero --
  


22            I mean, five-four, excuse me.
  


23                 CHAIRMAN LEDBETTER:  Dr. Barth.
  


24                 DR. BARTH:  I would ask -- I've got a Motion "B"
  


25            that was on the backside of my -- the State Board of
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 1            Education shall establish a committee charged with
  


 2            studying the appropriate school district lines within
  


 3            Pulaski County, taking into account communities of
  


 4            interest, student demographics, facilities, and
  


 5            property tax base with a report due back to the State
  


 6            Board of Education no later than the June 2015
  


 7            regularly scheduled meeting.  I would emphasize --
  


 8            and I don't know that it would get a second, but I
  


 9            would emphasize this is only a study, that the
  


10            Pulaski County School District of course is being
  


11            overseen by Judge Marshall.  He would, of course,
  


12            also have to sign-off on any alteration of district
  


13            lines.  But I think it is prudent, especially now
  


14            that we have taken over both -- two of the three
  


15            districts -- four districts in the county -- excuse
  


16            me -- that it's time to look at whether the lines
  


17            from the 1920's still make sense in 2015.
  


18                 MS. SAVIERS:  I would second that.
  


19                 MS. ZOOK:  Yeah.  Do we have to get the Judge's
  


20            permission first or second?
  


21                 DR. BARTH:  Mr. Lasiter, I'll have him speak to
  


22            it.  Mr. Lasiter thought that a study was not action
  


23            and would be appropriate, but I'll leave it to him.
  


24                 MR. LASITER:  As a board you can study those
  


25            issues.  Certainly, before taking any action dealing
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 1            with regard to Pulaski County's orders you would have
  


 2            to take it to the federal court.
  


 3                 CHAIRMAN LEDBETTER:  We would study it but we
  


 4            wouldn't enact any changes until the approval.  And
  


 5            so this would be a committee of the Board?
  


 6                 DR. BARTH:  Of the Board, with membership
  


 7            appointed by the Chair.
  


 8                 CHAIRMAN LEDBETTER:  All right, that I would
  


 9            designate the members of it.  So it would be like
  


10            another subcommittee?
  


11                 DR. BARTH:  Right.
  


12                 CHAIRMAN LEDBETTER:  Okay.  All right.  So
  


13            you've heard Dr. Barth's motion and Ms. Saviers
  


14            seconded that motion.  Do you have who made the
  


15            motion and the second?  Okay.  All right.  We don't
  


16            have Deborah Coffman here to keep up with everything,
  


17            and I trust you in a lot of different areas but being
  


18            the recorder is not the top one.  Okay.  Any further
  


19            discussion?
  


20                 MS. REITH:  I do.
  


21                 CHAIRMAN LEDBETTER:  Yes, Ms. Reith.
  


22                 MS. REITH:  I do have one comment and that's
  


23            something, I guess, to urge the Commissioner now with
  


24            his team as they take over control.  I would be
  


25            remiss in saying that I have heard from so many
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 1            teachers and families equal concern not just with the
  


 2            board but with Superintendent Suggs as well.  And
  


 3            just maybe if there's some sort of evaluation process
  


 4            -- I know what Commissioner Wood has done in terms of
  


 5            conversations to date around this issue.  I don't
  


 6            want to see that seat empty for tomorrow, but again
  


 7            part of the reason -- the impetus for conversations
  


 8            had today, whether it was around the Newcomer's
  


 9            Center, whether it was teachers, or because of
  


10            conflicts with Superintendent Suggs.  And so I do
  


11            think there has to be some sort of conversation about
  


12            leadership, a commitment of whether he's in or not,
  


13            and just a real reflection of what leadership looks
  


14            like in that position.  I urge that of Commissioner
  


15            Wood and his team.
  


16                 CHAIRMAN LEDBETTER:  Sure.  And I -- well, let's
  


17            get this motion out of the way first and then I want
  


18            to say something and Mr. Wood might want to say
  


19            something.  So is there any further discussion on
  


20            Motion "B"?  Those in favor say "aye."
  


21                     (UNANIMOUS CHORUS OF AYES)
  


22                 CHAIRMAN LEDBETTER:  Any opposed?  The motion
  


23            carries.  I will appoint Dr. Barth to chair that
  


24            committee and I will accept any volunteers who want
  


25            to serve on that committee.  You don't have to tell
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 1            me now -- and if you don't come to me and volunteer,
  


 2            then I will appoint you to that committee.
  


 3                 So let me say this: school will start in Little
  


 4            Rock tomorrow, just like it did today, and the next
  


 5            day.  Right, Dr. Suggs?
  


 6                 SUPT. SUGGS:  Yes, sir.  You're right.
  


 7                 CHAIRMAN LEDBETTER:  And if you would come up to
  


 8            the podium, just to make sure everyone understands --
  


 9            I hope he didn't just leave us.
  


10                 SUPT. SUGGS:  No.
  


11                 CHAIRMAN LEDBETTER:  Okay.  I don't want there
  


12            to be any misunderstanding as far as what this means
  


13            for the children in Little Rock schools.  They will
  


14            get the same level of commitment tomorrow that they
  


15            receive from you every day since you've been the
  


16            leader of this District, and I just want to make sure
  


17            we're in agreement on that?
  


18                 SUPT. SUGGS:  Yes, sir.  You're absolutely
  


19            correct.
  


20                 CHAIRMAN LEDBETTER:  All right.  And we look
  


21            forward to working with you.  I know Mr. Wood does.
  


22            And we want this to be a new day, a new path forward,
  


23            and a successful path forward, and we want to return
  


24            this district to local control and to the community
  


25            as a successful district as soon as we possibly can,







Sharon Hill Court Reporting
(501) 847-0510


- January 28, 2015


211


  
 1            and we're counting on you to help us get there.
  


 2                 SUPT. SUGGS:  Yes, sir.
  


 3                 CHAIRMAN LEDBETTER:  Okay.  All right.  Thank
  


 4            you.
  


 5                 Now, Mr. Wood, did you want to add anything?
  


 6                 COMMISSIONER WOOD:  I think the fundamental
  


 7            change is very, very clear in regard to the action
  


 8            that was taken today.  I say this to reinforce our
  


 9            Chair's comments in regard to school being held in
  


10            the morning.  Buses will run and lunch will be served
  


11            and children will learn.  But the fundamental change
  


12            that's occurred -- we can use the semantics of State
  


13            takeover or whatever, but fundamentally this is a
  


14            change in the governance and the administration of
  


15            the District with the superintendent still in place.
  


16            In the day-to-day operation of the District, this
  


17            affords an opportunity for he and I to work together
  


18            to try to make things better.  But school will go on
  


19            successfully.
  


20                 CHAIRMAN LEDBETTER:  Anybody want to add
  


21            anything else?  All right.  If not, we are adjourned
  


22            until our February meeting.  Thank you all for being
  


23            here and thank you for your courtesy.
  


24
  


25              (The meeting was adjourned at 3:38 p.m.)
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