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PROCEEDI NGS
A-1: CONSI DERATI ON OF ARKANSAS DEPARTMENT OF EDUCATI ON
RECOMMENDATI ON PURSUANT TO ARKANSAS CODE ANNOTATED 6- 15-430
REGARDI NG THE ADM NI STRATI ON OF THE LI TTLE ROCK SCHOOL DI STRI CT
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OB WNEF O OOWLWNOOUO MAWRNRO

CHAI RVAN LEDBETTER: We'll go ahead and get
started. |If anybody calls in and joins us, we'll add
them So I'll call the meeting to order. \élcone,
everyone. This is a special neeting of the State
Board of Education, May 5, 2015. W have one itemon
our action agenda and that is the Consideration of
Arkansas Departnent of Education Reconmendation
Pursuant to Arkansas Code Annotated 6-15-430
Regarding the Administration of the Little Rock
School District. So | think the request is is that
we take certain action, not so nuch with regard to
statutory requirements for admnistration of the
school district, but for the regulations that the ADE
has put in place with regard to requirenents for
governance of a school district as far as the
superintendent or the admnistrator. So, M. Key,
you are shown to present this item so you are
recogni zed.

COW SSI ONER KEY:  Thank you, M. Chairman. As
you mentioned, under the academc distress |aw,
Section 6-15-430, it allows the State Board to waive

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 4

the application of Arkansas |aw or corresponding
State Board of Education rules. You are aware that
the last two weeks we have been engaged in a search
for a new admnistrator for the Little Rock School
District. And | would like to hire an individua
fromthe Little Rock comunity who has extensive

rel evant experience in the community and in the
Little Rock School District. | would like to hire
someone who is a proven |eader and who wi || engage
with the Little Rock conmmunity in a collaborative way
to inprove education in the six academcally

di stressed schools and the district as a whole. To
assist me in that effort, | request you give me
flexibility allowed in law specifically, | request
that you use your authority under ACA Section 6-15-
430 to waive any educator |icensure and adm nistrator
l'i censure and experience required by Arkansas |aw and
corresponding State Board of Education rules relating
to the qualifications of superintendents, so that |
can hire an individual to adm nister and supervise
the Little Rock School District, even though that

i ndi vi dual does not have an educator's |icense or an
admnistrator's license. M request for this waiver
includes, without limtation, a waiver of al
statutory and regulatory requirements related to
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educator and adm nistrator |icensure and experience,
i ncluding your rules governing educator |icensure,
the standards for accreditation, and the rules
governing the superintendent nmentoring program

This waiver request is specific to the position
of superintendent, and it is M. Baker Kurrus of
Little Rock that | would be seeking to hire to fill
this role.

CHAI RVAN LEDBETTER: Al right. Menbers, you
have heard the request of the Conmissioner. Are
there questions? Dr. Barth.

DR BARTH: So, | just want to be clear on what
we woul d be waiving and whether it would be kind of a
permanent waiver on that requirenent or whether it
woul d be specific to this single case. And so if for
some reason this becane vacant again, would it be a
case- by-case analysis by the Board or are you
envisioning -- are you seeking a nmore permanent
wai ver ?

COW SSI ONER KEY: My view is that it's case-by-
case. M. Lasiter -- | know | saw himcone in -- he
may be able to speak to that, Dr. Barth.

MR. LASITER Dr. Barth, the answer to that
question is it's triggered by the academ ¢ distress
period. So it could be case-by-case, if you decide
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to make a notion, and in that manner.

DR BARTH  (kay.

MR. LASITER But the authority -- the reason
that you have the authority you do in the first place
I's academc distress. So it would be confined to a
period of academ c distress.

DR BARTH: And | would just say that | would
feel some disconfort in a whol esal e waiver because |
personally feel that while the qualifications and the
life experience of one person mght conpensate for
what ever |ack of credentials that mght not be the
case in all scenarios, and | woul d be unconfortable
wi th a whol esal e.

COW SSI ONER KEY:  And | woul d be unconfortable
asking you for that.

DR BARTH: Awesone.

COW SSI ONER KEY:  This is a very specialized
situation and a very specific case that |'m asking
for.

CHAI RVAN LEDBETTER: Al right. Ms. Mhony.

MS. MAHONY: Thank you, M. Ledbetter. M. Key,
woul d the -- would this be an adm nistrative position
or a manager's position?

COW SSIONER KEY: | would viewit as an
adm nistrative position. |'mnot sure if |
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understand the nuance of the different terms there,
but he would be the chief admnistrative officer of
the school and woul d be named as the superintendent.

MS. MAHONY: Okay. That's where | was going to.

COW SSI ONER KEY:  Ckay.

MS. MAHONY: Would he just be managing the
district and not the superintendent, since you are --
since you're actually the board or the manager
rather than being the superintendent?

COW SSI ONER KEY:  No. It is nmy intent --

MS. MAHONY: So when |'m|ooking at that waiver
and | ooking at these stipulations, he could fill in
as a manager or administrator rather than the
superintendent. No?

COW SSI ONER KEY:  Well, he would --
effectively, he would be the superintendent.

MS. MAHONY: Ckay.

M5. ZOOK: Have you --

CHAI RVAN LEDBETTER:  Ms. Zook, do you have a
question?

M5. ZOOK: Yes, M. Ledbetter

CHAI RVAN LEDBETTER:  You're recogni zed

M5. ZOOK: Thank you. | don't know if this
question is appropriate during this discussion tine
or not. But talking about Iength of commtment, the
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val ue of the superintendent and principal nentorship
and training, whether or not the person has hired and
led a team before, those are the kinds of things as
an educator that | wonder about, as well as what Dr.
Barth brought up about the -- whether it's a case-by-
case and the length of the contract, the buyout
option of the contract. There's a lot of things that
| mwondering about, but | don't know if they're
appropriate for discussion prior to voting on this
wai ver .

COW SSI ONER KEY:  You know, the length of the
contract is something that -- the detail we have not
finalized, but obviously until the tinme arrives that
| ocal governance is restored; and then, decisions
wi Il be nmade by the locally elected board at that
time. It is nmy vision that M. Kurrus would be in
that role for the time period that | would be in the
role of acting board of education of the Little Rock
School District.

M5. ZOOK: Right.

COW SSI ONER KEY: As far as his ability to put
together a team his experience, the reason |'m
asking himto do that and asking you to do this is
because of his denonstrated ability and his
experience in putting together effective teans and
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organi zations -- in his case, in business. But many
of those |eadership qualities are things that are
needed and will be helpful in Little Rock School
District. And | have confidence that he can use that
same background, experience and skill-set to lead the
district.

M5. ZOOK: Nothing else right now

CHAI RVAN LEDBETTER: Al right. Any ot her
questions? M. Reith, did you have a question?

MS. REITH | do, Chairman Ledbetter. Can
everyone hear me all right?

CHAI RVAN LEDBETTER:  Speak up just a little bit,
i f you can.

MS. REITH Ckay. Can you hear ne better or --

CHAI RVAN LEDBETTER:  Yeah.

MS. REITH kay. Thank you so nuch, and thank

you for the opportunity to call in. | apologize; I'm
at work and then comng up here in northwest Arkansas
today. | guess ny question is actually prinmarily

directed toward M. Kurrus hinself and just wanting
to get a sense of if he were extended this
opportunity, if we allowed the waiver, what would be
some of the first steps that he would take. And the
impetus for nme asking this is obviously around the
convening of this special neeting. | know we all
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have to be [unintelligible] about the strategies and
the process, which I think the constituents are
hopi ng woul d be in place, that we know that these
conversations are happening at the level of the ADE
And | think it's inportant, the time with this
conversation, a conversation about what M. Kurrus
woul d do in terms of activating the process, but then
in terms of engaging -- or how he mght engage

i ndividuals fromthe community in terms of -- and

| everagi ng expertise that may already exist in the
district in terns of supporting that process. Is M.
Kurrus present or maybe --

CHAI RVAN LEDBETTER: He is present and | think
he heard your question, M. Reith

MS. REITH  Thank you.

MR KURRUS: Vell, I'Il tell you -- thisis
Baker, and | appreciate the question. And I'mnot an
adm nistrator of a school district, but I have a work
plan in mnd. You specifically asked about commnity
engagenment. |'ve already made a number of phone
calls to people who I know are key to the process. |
think ny role is not to come up with a bunch of easy
answers, because there aren't going to be any. |
think my role is going to be to facilitate the
communi ty's invol venent, because it will take the
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community to solve this problem | wll certainly
not do it by nyself, and I know I won't. | think
sonetimes in creative problemsolving the nost
important step is to ask the right question and then
listen, because that's what I'l|l be doing. | do know
how to put organizations together and |I'mgood at
financial management, but |'ve never run a schoo
district. But that doesn't nean | don't have big
ears and don't know how to ask the right questions.
"1l try to build a teamwith a sense of purpose
|'ve got ny work day planned for tomorrow, if | get
this job. | don't want a buyout; you won't have to
buy me out. If you want to run ne off, I['ve got no
place else to go; just send me out to ny house on
Crestdal e Lane. So, just to answer that question
that came up. But if you want to hear about ny work
plan, it's going to be go to where the problens are;
talk to the people on the frontlines; notivate and
inspire the people who are in the district presently,
who | think are very good, but perhaps not as
enpower ed and energi zed as they could be; and then
hit the ground running with no preconceived notions
and with no obligations to anybody other than the
kids in the school district.

MS. REITH  Thank you. Thank you, M. Kurrus.
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And if | could ask a followup question, you talk
about those first -- immediate first steps. And I'm
sure you're hearing as well -- | know you are -- and
| know we're talking to many of the same people. And
| know one of the questions | get nost frequently is:
what is the timeline for a strategy to be devel oped?
And then, nost recently with that, what is going to
be the role of the Gvic Advisory Commttee within
that strategy? Have you given -- and | know that
this neeting needs to happen first for us to get
there, but have you given consideration to either the
devel opment of the tinmeline or a strategy, a plan
sonething that the community could digest? And then
too the role of the Civic Advisory Conmittee as
related to that?

MR. KURRUS: | have. To take the second part
first, the Gvic Advisory Commttee, the 30-person
conm ttee you're talking about -- you know, we have a
finance commttee of which | chair that comittee
there are seven of us on that commttee. The Cvic
Advisory Cormittee | think has more |ike 30 people on
it. The first thing, | guess, with that commttee,
want to talk to themabout their perceptions and
their notivations. | want to ask themwhere they see
the sense of focus and purpose that they have. They
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need to tell nme what they want to do. Right now, |
think they're groping a little bit to find out what
it is exactly that they were convened to do, and
think that's -- we've got to get past that very

qui ckly.  You know, wi thout oversinplifying things, |
do think that a conmttee |ike that needs to be the
eyes and ears; they need to be not cheerleaders by
any stretch of the imagination, but they need to know
that they have a purpose and a neaning and a val ue,
and they have ny ear if they're constructive. |
don't want to be -- I'mnot going to waste time with
peopl e who are negative. [If they think the job can't
be done or they're not willing to put their shoul der
to the wheel, then | guess we'll find that out. But

initially, 1'magoing to engage everybody. |'m going
to make -- |'ve already made personal phone calls to
peopl e who were on the school board before all this
went down. | live here. 1've got nothing to gain by

this job, except everything to gain for ny persona
satisfaction and ny comunity. That's the only

reason I'mdoing it. | want everybody's help and I'm
not going to turn anybody away as long as they're
operating in good faith and constructively. [1'll get

all the help | can get and I'mgoing to need every
bit of it because, as | say, this is a comunity
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problem It won't be solved by Baker; it will be

sol ved by everybody that wants to work hard and nake
it a better comunity. |I'll start with that group of
30. I'Il be at their first neeting; I'll convene the
meeting, and I'll listen. The finance conmttee is
going to stay in place; 1'mgoing to get their
thoughts. | want to see what the school board had in
mnd when all this went down. | want to find out
what was their plan, what were their ideas, what was
their budgetary ideas. |'Il get to the bottom of as
nuch of that as | can, but |I'mmainly going to get
out in the schools. It's going to be -- | can't wait
to go to Baseline Elenentary, | just can't wait,
because that's where we're going to find out what we
need to do to afford opportunity to children who
apparently are not having all the opportunities they

deserve. So, that's what I'Il be doing. [I'Il take
- |'ve got a bunch of other ideas. |'ll be quiet
and | et you ask questions. [I'msorry to ranble a
little bit.

MR DAVIS. M. Chair, this is KimDavis.

CHAI RVAN LEDBETTER: Go ahead, M. Davis.
You' re recogni zed

MR. DAVIS: Thank you. Thank you. And I've
been on the call listening the entire time, so |

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 15

appreciate it. M. Kurrus, | hope you can appreciate
the fact that it's my understanding that we're

tal king about a case-by-case decision in regards to
the rule and the policy. Therefore, it's very

i mportant that we get as nuch information as we can
about the individual on which the decision is being
made. Gve ne an understanding -- and thisis a

foll owup on the question that was just asked: can
you give me an understanding, considering your
connection to the comunity and your work within the
school district over the |ast number of years, what
are those | owhanging opportunities? \What are those
things that you think can be done imediately to help
set the tone for nmoving forward within the schoo
district? How do you see that playing it-self out,
and when do you see those things happening?

MR KURRUS: \Well, the first thing that you have
to understand, in ny opinion, norale in the Little
Rock School District is at a 25-year low Ckay.
don't say that -- | don't relish the fact that that's
the case. But if that's the case, | think you have
to stare that in the face; you have to face that up
square and you have to understand that. And you have
to understand that we have very, very good people --
many, many very, very good people -- and we have
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pockets of excellence and pockets of very high
achievement. And to condemm the whol e schoo

district is a mstake. So don't think for a nonment
that I'mgoing to fix it if it ain't broke, because
there's certain parts of this school district that
are performng at a very, very high level and
received A's and teachers got bonuses, and some of
those school s have very high nunbers of kids that are
given a free-or-reduced lunch. So the first focus,
in ny opinion, the single nost inportant thing to do
is to figure out howto motivate and energize highly
skilled and highly trained and very experienced
peopl e who no longer feel like they have a role to
play in this school district; they feel trapped, they
feel like they've got a job but nothing nore, and
they don't see the mssion associated with the work.
And you can't do that in a week or a day, but -- and
you have to denonstrate. You can't fool people into
doing that; you can't tell themyou want themto do
it; you can't jamit down their throat. And | won't
be showing up with a bunch of 100-day plans and "ny
way or the highway" stuff. That's not ny way to do
it. | operate nuch differently than that. And | can
tell you a whole lot nore about how | operate, if
that's part of what your question involves. But the
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first thing | will dois | wll take the parking for
superintendent sign off the parking place at 810 West
Markham | won't park by the door. We'Il |eave that
for sonebody who doesn't get around as well as | do.
Okay. And then I'Il drive ny pickup truck. And if
see grass that needs nmowing, I'll nmowit. That's not
to say |'mgoing to be the new custodian of the
Little Rock School District. But if there's paper on
the ground we're going to pick it up; we're going to
respect each other; we're going to respect the kids;
we're going to quit yelling at people; and we're
going to start trying to get acquainted and work
together. And that sinple thing by itself won't make
all the difference in the world, but it will set the
table for people then to begin to work cooperatively
and energetically and I think it'll make a huge
difference. [1've got no place -- this is not a --
this is a very exciting job for me, and | can tel

you why. But | can't tell you chapter and verse
exactly what's going to happen because |'mgoing to
ask others what we need to do. We've got an
executive teamthat's very strong. The State Board
has good people that are going to be involved. The
specialists here are going to be getting a |ot of
phone calls. And I think anybody who woul d stand
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before you right now, never having had sat in the
chair, and tell you what they're going to do would be
msleading you a little bit. So I'mnot going to do
that. 1'mgoing to tell you I'mgoing to work hard
and build it fromthe ground up, if | get the
opportunity.

M5. ZOOK: M. Chairman.

CHAI RVAN LEDBETTER: Ms. Zook -- M. Davis, did
that answer your question?

MR DAVIS: Yes, sir.

CHAI RVAN LEDBETTER: Al right.

MR. DAVIS: Thank you, M. Chair.

CHAI RVAN LEDBETTER: Ms. Zook.

M5. ZOOK: | can't speak for the Board as a
whol e, but | know when | voted on the motion to
establish what's now being referred to as the
Community Advisory Conmittee it probably woul d be
better had we naned it the Community Rel ations
Conm ttee. Because it was ny understanding that they
were to work hand-in-hand with the Commi ssioner, the
Board, and the superintendent to conmunicate to you
and to communi cate to the comunity, |ike the, "Hey,
let's pick up the paper; let's" -- you know -- "let's
work together; let's -- here's a great thing that's
going on over here; cone out to ny school,"” and those
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kind of things. They were not |ike the Pulask

County advi sory board, which woul d've gone into
effect in the second year, which is personnel and
pupil, and it's not a finance conmittee; it is not a
board, a school bhoard. And so | think when we put in
the word "Community Advisory Board" they may have
perceived thenselves to be sonething different than
at |east what | when | voted to have this board had
pictured. You know, obviously, a 6th grader can't
advi se; they can informyou and they can be a good PR
person in the Baseline school -- or the 5th grader
But to presune that they are there to set policy and
those kinds of things | think may be part of their
confusion. Because |'msure that 1'mhearing from
the sane people that you are and peopl e who, you
know, stop me in the stores and on the streets -- and
| want to hear fromeveryone. But | think if we can
clear that up, unless I'mmstaken -- if we can clear
that up to begin with, then that will be hel pful
because then they will know, "Oh, |'m supposed to go
hand-i n-hand and hel p build rel ationships, make sure
you know where we've got some pockets that are of
confusion,” those kinds of things, and not they have
the responsibility of advising and turning the school
around in different ways. So | don't know when
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others voted if that was what their -- was in their
mnd or not. But the day that it was discussed and
the notion was made, that was ny understanding that
they were going to be a comunity relations board,
not really an advisory board, which makes them sound
like they're -- like Pulaski County advisory board,
which it's not at all at this point.

MS. MAHONY: M. Chair.

CHAI RVAN LEDBETTER: Yes, ma'am You're

recognized. | just didn't know --
M5. MAHONY: |'msorry. ['msorry.
CHAI RVAN LEDBETTER: -- if she had a --

M5. MAHONY: |'msorry.

MS. ZOOK:  Ch, no. No, that's fine.

CHAI RVAN LEDBETTER  Ckay. Okay.

MS. MAHONY: The duties of the advisory board
were -- are in 6-15-430, and | know we've had some
conversation on that because we've had sone fol ks who
have emmiled and called in. But this is the advisory
board and there are their duties and they're stated

M5, ZOOK:  But --

M5. MAHONY: -- in 6-15-430.

M5. ZOOK: But the board that we established
that day was not that statute board. The board we
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establ i shed that day was an interimbetween the
intervention and if we get into the second year and
appoint that board. That's ny point.

CHAI RVAN LEDBETTER: | think what Ms. Zook is
saying is, is that this is triggered during the
second year, school year, follow ng a public schoo
or school district's classification of academc
di stress.

MS. MAHONY:  Unh-huh. This is it.

CHAI RVAN LEDBETTER: So it's a separate entity
that is contenplated under statute, as opposed to
what Dr. Barth, who nade the notion to amend Ms.
Saviers' motion -- to have what was nmore of a -- kind
of a non-statutory type body. And | think Dr. Barth
can speak to his intent on that.

DR BARTH: R ght. And, you know, of course
when ny notion failed that part got pulled out. In
my motion, of course, there was still a traditiona
school board. But | think what we heard a lot in the
public conment was -- were fol ks, community groups,
busi ness | eaders, et cetera, who felt that they
wanted to play a role, especially related to those
six academ cal |y distressed schools, in reshaping
those communities that those schools are a part of.
And so that was really the intent of mne, was really
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to get nore folks involved in inproving those six
schools. And then, when it got pulled out it was --
of course, there was no board left, which I think
perhaps led to sone of the confusion, and then it was
al so expanded beyond the six schools to the entire
district. And I think both of those things led to
sone confusion. | think you're totally right, M.
Zook, that | think we -- we, Comm ssioner Key and the
superintendent need to figure out with sone clarity
what's the best use of some very talented fol ks who
care deeply about their schools. W've got to use
that as a positive force, rather than anything that
may enhance any sense of division. Because | think
that's the last thing the district needs right now

CHAI RVAN LEDBETTER: Al right. Do we have any
ot her questions?

DR. BARTH: (ne quick question --

CHAI RVMAN LEDBETTER:  Yeah.

DR. BARTH -- for Conm ssioner Key. And I
think of the analogy, of course, of your appointnent
and then the requirement that the deputy nust have
traditional credentials. |Is that the vision here as
well, that there would at |east be soneone in a
deputy role that would --

COW SSI ONER KEY:  In all of our discussions
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with M. Kurrus, we have tal ked about having sonmeone
that woul d be al ongsi de himas an academ ¢

prof essional that would help advise himand lead in
that direction in a role where -- although it's not
statutory, simlar to how the deputy comm ssioner
will continue to advise me in ny role.

DR. BARTH. Ckay. Would you be confortable if
that were part of the notion, that if we did a waiver
for the superintendent that there would be a deputy
that maintains those credentials? O would that be
problematic in your eyes?

COW SSI ONER KEY:  Just conceptual Iy, | don't
know that that's a problem | don't know froma
| egal standpoint, so | would need to seek counsel on
that. So maybe M. Lasiter -- because it would be
like we're waiving part but then we're adding
something, so I'"mnot sure. Jereny, did you hear the
question?

MR. LASITER If | understood the question, does
there need to be a requirement as part of the notion
to have a deputy superintendent for the academ c side
to work with --

DR BARTH: Well, | don't want to stifle
innovation in terns of howthe teamis set up, but
also -- | do feel, just as -- you know -- and ny
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concern about it being a case-by-case scenario, that
| feel like we do have some responsibility to kind of
respect the law to the greatest degree possible, but
still create the kind of change that we want to have.
And so ny question was whether a notion woul d be
appropriate in which -- of course, there was a wai ver
for the superintendent but with the recognition that
there would at |east be a deputy superintendent who
woul d have the necessary credentials. But | also
don"t -- | don't want to be -- | don't want to
obstruct innovation, but | also want to do due-
diligence interns of us feeling good about, you
know, the team of |eaders in the district.

COW SSI ONER KEY:  Dr. Barth, | think we coul d
al so handl e that through board policy for Little Rock
School District, because we've had some di scussions
as far as what in Little Rock board policy may need
to be nmodified or amended, added or deleted. So,
nmean, if you want to do it in this action, you could
- or | would make a commtnment to you that 1"l work
with M. Kurrus to make sure that that is addressed
at the Little Rock board level.

DR BARTH  (kay.

COW SSI ONER KEY:  That will be a conmtment --

MS. REITH  Chairnman Ledbetter and Senator Key,
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| apol ogize, if | mght be recognized
CHAI RVAN LEDBETTER:  Yes, mm'am

MS. REITH | just wanted to echo Dr. Barth's
conments, that if there is a way to put this in the
motion that | too would also -- it would enhance ny

| evel of confort with proceeding with this waiver,
maybe not specific to a deputy but maybe at least in
reference to the |eadership teamaround him [ just
know that would -- other recent decisions that we've
made, | would hate for us as a state board to be
gi ving the nmessage of in any way under-val uing the
experience and expertise that a superintendent brings
to the table in having the specific credentials, what
that neans for |eadership of the district. So | just
want to echo that; at least it's not just Dr. Barth.
| know that would also -- it was a comment | had al so
hoped to make. So | would just echo his sentinents
that if there is a way for that being put in the
nmotion it woul d enhance ny confort with moving
f orwar d.

MR DAVIS: | would concur as well. KimDavis

CHAI RVAN LEDBETTER: Ms. Saviers.

MS. SAVIERS: And just thinking about what Dr.
Barth said, | do agree. | think | would like for us
all, everybody in this room everybody in this city
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to be as focused as possible on these schools that
we've identified being in academ c distress in Little
Rock School District and those schools that are on
the bubble. It will require a unique skill-set going
forward to create academ c inprovenent plans for
these schools, if you think about the fact that
they' ve been -- they've gone through the ESEA waiver
where they had very specific plans set out and didn't
make the kind of progress then that they needed to
make per reports by the ADE. | would just like for
us to be as focused as possible on identifying the
people in the nation who can help us create the
opportunities for the kids in those schools, and with
M. Kurrus' leadership. And | think that's critica
because he's got the vision; he's got the |eadership
capabilities; he has an understanding of the fact
that we've got to all pull together. We've got to
stop being negative and angry, and be positive and
forward-thinking. So if we could put -- get all of
these ingredients, | think we could | ook at huge
success in this district. And, you know, everything
that | read says three, five, ten years to really
create a turnaround and | think we need to be clear
about that as well, that this isn't going to happen
overnight. But, again, | think with M. Kurrus'
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| eadership and with the right people on the teamwe
have an opportunity for huge success. So, again
just back to what Dr. Barth was saying, | agree, if
we could just somehow -- and | don't know whet her
it's in a notion or --

M5. ZOOK: A gentlenman's agreenent?

MS. SAVIERS: Well, you commtted to do that, so
| don't know if everybody feels confortable wth
that. | certainly do, but --

MS. NEWTON: | have a question. Under the
current structure, what woul d prohibit that happening
now? What's your concern, Dr. Barth? Because if
we're dealing with this one particular situation and
making the alteration to allow that to happen, what
then under the structure of the school district now
doesn't take care of that already, unless we
specifically preclude a situation, saying that, you
know, in the event of this then that doesn't happen?
But |I'mwondering how it doesn't happen
automatically, and that just may be --

MS. SAVIERS: It's just |ogical

MS. NEWTON:  Yeah. Logical in the structure,
logical in the hierarchy of the |eadership in the
district that if this idea is put into place then
natural ly that woul d be the order of supervision and
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decision-making. And | may be msled. | don't know
i f | understand.
DR BARTH: | think you're right. | nean, it

feels logical but, you know, | think -- you know, |
think maybe in some ways to hel p assuage sone of the
concerns of some in the education profession -- and |
think Ms. Reith spoke to it very well; if we want to
- | feel it's inportant for us to send a clear

signal that those experiences that M. Kurrus hinself
recogni zes, and says, "I don't have that," you know,
"that's not -- that's not ny skill-set," that we
still say at least as part of a |eadership package
that that has to be present sonmewhere.

MS. SAVIERS. W did it with the Comm ssioner

DR. BARTH: Yeah. And | do think of the anal ogy
to the Comm ssioner, where, of course, there is a
requi renent that the deputy does have those
credentials if the Conm ssioner does not. And I
think that is -- | actually like that nodel quite a
bit, That was the ultimate conmpromise in |egislation
there, and | feel in sone ways that we should
continue to kind of followthat as we do our work
with individual districts. Because | do think it's
important for us to recognize that as we do this for
this district -- and | believe this would be the
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first time this has been done, right?

COW SSI ONER KEY:  To the best of ny know edge.

DR BARTH: Right. | think we all are setting
some inportant precedents for how -- what the future
Is going to look like. And we know that there are
going to be districts in the future that are in this
situation and we need to get it right the first tine
as we nove forward.

M5. ZOOK: |'mready with a notion.

MS. MAHONY: | have a notion.

CHAI RVAN LEDBETTER: Al right. | heard Ms.
Zook say it first, but you guys can --

M5. ZOOK: | nove that we grant the waiver that
has been requested, with the understanding that the
superintendent put together a teamthat includes
educators that have the expertise in the areas that
he sees is needed for his team Is that not what you
sai d?

MS. NEWTON. | have a -- well, | think --
hopeful ly it includes that, while -- if you would
al l ow me?

M5. ZOOK:  Yes, sure.

MS. NEWION:  You do allow me. Ckay.

CHAI RVAN LEDBETTER: So there's not a second to
Ms. Zook's motion. So, Ms. Newton, you're going to
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make a notion?

M5. NEWTON: | am

CHAI RVAN LEDBETTER:  (kay.

MS. NEWTON: | nove that we approve Conm ssioner
Key's request; specifically, I nove that we exercise
our authority under Arkansas Code Annotated Section
6- 15-430 to waive any educator |icensure,
adm ni strator |icensure, and experience requirements
in Arkansas |aw and corresponding state Board of
Education rules pertaining to the position of
superintendent. This nmotion includes, wthout
limtation, a waiver of all statutory and regulatory
requirenents related to educator and admi nistrator
l'i censure and experience for the position of
superintendent, including the rules governing
educator |icensure, the standards for accreditation
and rul es governing the superintendent nentoring
program The specific intent of this notionis to
wai ve the operation of any and all |aws and
adm nistrative rules that would require the
superintendent of the Little Rock School District to
hold a teaching license, admnistrator's |icense, or
to hold certain educational experience requirenents
and to allow the Comm ssioner of Education to
appoi nt, enploy and conpensate an individual to
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adm nister the Little Rock School District who may
not hold an educator's license or an admnistrative
license. That's ny motion, M. Chair.

CHAI RVAN LEDBETTER: Al right. Is there a
second?

MS. SAVIERS: Second.

CHAI RVAN LEDBETTER: Al right. There's a
notion and a second.

MS. MAHONY: M. Chair, | have a substitute
not i on.

CHAI RVAN LEDBETTER: Ms. Mahony.

DR. BARTH  Well, | -- okay.

MS. MAHONY: Okay. | nove the same stipulations
that Ms. Newton has added, plus that we restate the
Little Rock school board as it was on January 22,
2015, to come in as a working partner with M.
Kurrus.

CHAI RVAN LEDBETTER: (kay. Restate?

MS. MAHONY: O reinstate.

CHAI RVAN LEDBETTER: (kay. Reinstate.

MS. MAHONY: Reinstate it.

CHAI RVAN LEDBETTER:  January 22nd?

MS. MAHONY: That was how it was configured as
of January 22nd, because we dissolved on January 28.

CHAI RVAN LEDBETTER: Ckay. Al right. So,
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Menbers, you've heard the substitute notion. Is
there a second?

MS. REITH  Second.

CHAI RVAN LEDBETTER: (kay. Ms. Reith has
seconded the substitute notion. |s there any
di scussion? Ckay.

MR DAVIS: M. Chair -- M. Chair, I'msorry,
Ki m Davi s here.

CHAI RVAN LEDBETTER:  Yes.

MR DAVIS: Can we just one nore tine -- it's
breaking up a little bit for me, and obviously | want
to make sure that | have everything correctly. Can
you state the notion one more time for me, please?
' msorry about that.

CHAI RVAN LEDBETTER: Ms. Mahony, do you want to

MS. NEWTON: Are you speaking to me, M. Davis?

CHAI RVAN LEDBETTER: Well, the substitute --
there's a substitute motion with a second

MS. NEWON:  Ckay.

CHAI RVAN LEDBETTER: So that's the notion that's
before the body.

MS. MAHONY: Okay. Thank you, M. Chair

CHAI RVAN LEDBETTER:  So it's your notion, M.
Mahony.
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MS. MAHONY: Thank you, M. Chair. M notion
was to include the language that Ms. Newton had in
her notion defining the substitute -- or the waiver.
In addition, it would reinstitute the Little Rock
School Board as it was on January 22, '15, as a
wor ki ng partner with M. Kurrus.

MR. DAVIS: Thank you. Thank you for restating
the notion.

CHAI RVAN LEDBETTER: Al right. So you've heard
the motion. Are there -- is there any discussion on
the nmotion? GOkay. Starting with --

MS. SAVIERS: What is "working partner?"

MS. MAHONY: M. Kurrus has already said that he
needed all the help that he could get and all the
reinforcement. And he's got a teamalready in place
that had a plan in Septenber and he's al ready
referenced that plan, that he was talking to some of
the school board members. | think going forward with
the situation at the Departnent of Ed. and the
situation of the Little Rock School District that he
needs the access of these folks that are out there
that have the experience.

MS. SAVIERS: So "reinstated" as --

MS. MAHONY: Reinstated --

MS. SAVIERS: Ckay.
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MS. MAHONY: -- as a working partner. They
woul d be a partner with M. Kurrus.

MS. SAVIERS: So it would be just the
traditional superintendent/school bhoard nodel as
bef ore?

M. MAHONY:  True

MS. SAVIERS: Ckay.

MS. MAHONY: But they're still under the
direction of the State, of M. Key, of the
Conmi ssi oner, and under M. Kurrus.

MS. SAVIERS: Do we know if M. Kurrus thinks
this is a good idea?

MS. MAHONY: | haven't asked him

MR KURRUS: \Well, you mght want to.

MS. MAHONY: Ckay.

MR KURRUS: | think that's a terrible idea.

M5. MAHONY: You think it's a terrible idea?
Ckay.

MR KURRUS: Yes, ma'am And I'Il work with

anybody. But if you have any group resistance to ne
working on this job, you don't need to vote by a
split vote for me to do this. That's not what you
shoul d be doing. And, honestly -- and | trust your
judgment and | value your concern, but -- no, | want
to know who | answer to; | want clear and consi stent
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goals; | want resources; and | want accountability.
And | can't be accountable to a 30-person group, a 7-
person group, M. Key, ny heart, and ny community
W thout this board having a little more clarity about
exactly what you want done. And | appreciate what
you're trying to do, and I will -- "Il work with
anybody, day or night, but I'ma little confused
about exactly what that would mean under these
circunstances. If you reinstate the board, they hold
board meetings; what am| to do? Am| to say yes,
no, that's not ny idea? | need clarity because I
want to acconplish the goal, but I also want to neet
your expectations. And if there's some confusion
about those expectations, and | think there is, then
| think we need to re-exam ne what we're doing here.
CHAI RVAN LEDBETTER:  Yeah. And |et nme just say
- we're in discussion -- | don't know how -- ny
understanding is, is that either M. Key fulfills the
duties of the local school board or, if we reinstate
the school board, M. Key doesn't fulfill those
duties, that the |ocal school board does -- M. Key,
as the Comm ssioner, as he would be with every ot her
school district in the state that the state has not
taken over for either fiscal or academc distress --
but it's not a dual managenment system And | heard
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you say at one point we would reinstate the | oca
board, and then | heard you say that they would be
under the supervision of M. Key and M. Kurrus.

MS. MAHONY:  They woul d be.

CHAI RVAN LEDBETTER: So they woul dn't bhe a I oca
board, as far as having the traditional authority of
a local board. W would have -- at that point we'd
have a Cvic Advisory Commttee, a 7-menber formally
el ected school board that fulfills some role that is
apparently undefined in statute or inrule, and I
think it would create a tremendous amount of chaos in
my view. If the Board wants to reinstate -- if this
board wants to reinstate the board that was in place
prior to our vote on January 28th, then | don't think
we have any business hiring a superintendent just
before we do that, because they're the ones that
woul d then hire and fire the superintendent. That's
their authority, as | understand it, under the |aw
And if I'mwong, Jereny, | want you to junp in here
and straighten ne out because -- but that's ny
under st andi ng of how the |aw works. So |'m confused.
I'mlike M. Kurrus; |'mconfused as to exactly what
you're proposing that we do. You want to give the
former board some role, maybe make them sort of
super-vol unteers to be involved on the teamof the
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conmunity that is necessary to inprove the school
district, specifically the six schools that have been
in academ c distress, as well as schools, as M.
Saviers says, that are on the bubble. But they

al ready have that authority. |If they want to be

i nvol ved, they can be involved as nuch as they want
to be involved. Some -- at |east one menber who was
on the board is on the advisory committee.

MS. MAHONY:  True.

CHAI RVAN LEDBETTER: Ms. Springer. Ohers, who
are sort of what | view as aligned with former board
menbers, are also on the advisory conmttee, as well
as a nore diverse group, a large group. So that's
the problem| have with the substitute motion.

M5. MAHONY: So may | comment?

CHAl RVAN LEDBETTER:  Yeah, sure.

MS. MAHONY: As long as the district isin
acadenm ¢ distress, the district is under the
supervision of the state Commissioner. True?

CHAI RVAN LEDBETTER:  No.

M. ZOOK:  No.

MS. MAHONY:  No?

M5. ZOOK: Not necessarily.

CHAI RVAN LEDBETTER:  No.

M5. ZOOK: We're always told --
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CHAI RVAN LEDBETTER:  No nore than any ot her
district that has schools in academ c distress.

MS. MAHONY: State takeover -- it is still in
state takeover.

CHAl RVAN LEDBETTER: \Well, M. Mahony, | don't
understand how you can be under state takeover and
have a locally elected board. Those are inconsistent
concepts, in my view

MS. MAHONY: \Well, | did do alittle research on
it.

CHAI RVAN LEDBETTER: (kay. Sure.

MS. MAHONY: So, but anyway -- and, M. Kurrus,
thank you so very nuch. But where | was going with
it is -- and we kind of talked this on -- about this
on the motion that you made, Dr. Barth, way back --
was that partnership with the board, that they woul d
be working in tandemw th the Comm ssioner and with
the person that was running the Little Rock School
District, that they have the experience and the
know edge to come in -- when they cane in in
Sept ember, they had a plan, so it would be an
opportunity for themto be able to share their
know edge and their work experience as the board with
that person who is running the district. But | my
be way out of line,
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M5. ZOOK: | think the objection that | had was
simlar to what | had with Dr. Barth. | think that
part of the issue -- and there's too many |ayers and
too many people and people don't know who to talk to.
You' ve got to have one boss, for lack of a better
word. That's probably a bad choice of words; I'l]l
regret it when | read it in the paper in the norning.
But you've got to have one |eader; you've got to have
one person who ultimately -- that's where the buck
stops. That person then reports to, as we voted at
that time, to the Conm ssioner, who is now the school
board. Part of the issue, as | see it, is that we've
had too many people with too many plans and too nuch
going on in too many directions, and this faction and
that faction and another faction, and | just think
that we have tried all of those things and they have
not worked, whether it was this board that we've just
intervened or replaced or whether it was former
boards or whatever it was. It has nothing to do with
who's in the mgjority on the board, and | think
everybody here understands that. It has to do with
we have kids -- | ama teacher, | have been --
started teaching in Little Rock. | am concerned
about the 4600 kids, the 60% of the high schools that
are failing half of their kids, about the people
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telling me there's three different schools at Central
- there's the achievers, there's the ones who the
parents are involved, and then there's the kids that
Arkansas Commitment tells nme can't even read and are
in the 10th grade. W are not doing thema service
by layering up and continuing to not have a person
who sits down with a group -- he's already said --
and | trust, based on the information that | have
gathered frompeople in the comunity, that he is a
man of his word. And if he says he will work with
anybody and everybody, | have no reason not to
believe that to be true. The former board menbers,
whether it was the inmediate former or forever many
years ago fornmer that have contacted ne, are al
wel come to cone to the table and join in. But you
get a lot done if you don't care who gets credit.
And sometines when you start working against people
that have made a decision and you keep trying to un-
do the decision, it seems to ne |ike maybe you're
wanting credit instead of getting something done.
And | want something done, and | want to start today
hopeful 'y in that direction.
CHAI RVAN LEDBETTER: Dr. Barth
DR BARTH: | appreciate Ms. Mahony's sentiments

and her desire to create a stronger connection
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bet ween the conmunity -- and a fornmal connection
between the comunity and the district, and | respect
that entirely. | would urge us to go a different
direction, and think possibly at our meeting on
Thursday, where a status report for the Little Rock
district is on the action agenda, that we begin to
think about how do we meke the G vic Advisory
Conmi ssion -- Commttee work well and play many of
those roles in ternms of serving as a liaison so that
the comunity has a point of entry as they have
I deas, as they want to express their concerns, and
that there be al so communication back the other way
through that group. | think we need to nake that
group nore of -- | think that's the best way to go,
and | would urge us to begin to think about how we
create a very clear and discrete charge for that
group so that they can hit the ground running and
begin to do good work and I think achieve many of the
goal s that you're wanting to make happen with your
motion. And that would be ny preference on the
direction we go, to try to do many of the things that
| think you're intending with your notion.

MS. MAHONY: And | have to assure you it was not
for personal anything; that | was more concerned wth
the children in the district.
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CHAI RVAN LEDBETTER: Yeah. Cnh, and | know.
Yeah, | know. Yeah.

M5. ZOOK: | didn't say that --

CHAI RVAN LEDBETTER: | don't think that was
i nt ended.

M5. ZOOK: -- and I'msorry if you took it that
way.

CHAI RVAN LEDBETTER: Ckay. So we have a
substitute notion and a second, so | think the thing
for us to dois to vote on the substitute notion. So
| will ask M. Key to call the roll on the substitute
not i on.

COW SSI ONER KEY:  Okay. Ms. Newton.

M5. NEWION:  No.

COW SSI ONER KEY:  Ms. Mahony.

M5, MAHONY:  Yes.

COWM SSI ONER KEY:  Ms. Saviers.

V3

MS. SAVI ERS: No.

COW SSI ONER KEY: . Zook.
M5, ZOOK:  No.
COWM SSI ONER KEY: Dr. Barth.
DR. BARTH. No.
COWM SSI ONER KEY: M. Davis.
MR DAVIS. No.

COWM SSI ONER KEY:  Ms. Reith.
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M5. REITH:  Yes.

COW SSI ONER KEY:  And, M. Black, did you join
the call?

[ BRIEF MOMVENT OF S| LENCE]

COW SSI ONER KEY:  Ckay, no. Two yea's, five
nays.

CHAI RVAN LEDBETTER: Al right. By a vote of
five-to-two it fails. So we're back to the main
not i on.

DR BARTH: Yeah. | would [ike to offer two
amendnents to the notion laid out by Ms. Newton. |
agree with everything in her motion. M two
amendnents woul d be, one, that this is related
specifically to the waiver for this hire of the
superintendent at this date, this specific
i ndi vidual ; secondly, | would add a second anmendment
that as part of the formal |eadership teamin the
Little Rock School District that someone who does
have the credentials that would normally be held by a
superintendent is present in that |eadership team
So those woul d be ny two.

M5. NEWION:  Yes.

CHAI RVAN LEDBETTER: (kay. So, Ms. Newton, you
accept those two amendnents to your motion?

M5. NEWION:  Yes.
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CHAl RVAN LEDBETTER: Al right. And, M.
Saviers, did you second the notion?
M. SAVIERS. | did.
CHAI RVAN LEDBETTER:  So woul d your second accept
those amendnents as well?
M5. SAVIERS: Yes.
CHAI RVAN LEDBETTER: Ckay. So we're back to the
main or the primary notion that was made by M.
Newt on, as anended by Dr. Barth's two amendments t hat
I's supported by the second. So is there any
di scussion on that notion? Okay. Hearing none, we
will roll-call this vote as well. Okay. M. Key.
COW SSI ONER KEY:  Ms. Newton.
M5. NEWION:  Yes.
COW SSI ONER KEY:  Ms. Mahony.
M5. MAHONY:  Yes.
COW SSI ONER KEY: M. Saviers.
M5. SAVIERS: Yes.
COW SSI ONER KEY:  Ms
M5. ZOOK:  Yes.
COW SSI ONER KEY: Dr. Barth.
DR BARTH:  Yes.
COW SSI ONER KEY: M. Davis.
MR DAVIS: Yes.
COW SSI ONER KEY:  Ms. Reith.

. Zook.
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M5. REITH:  Yes.

COW SSI ONER KEY:  It's unani nous.

CHAI RVAN LEDBETTER: Ckay. By a vote of seven
yeas, zero nays that motion carries. So | believe
that concludes our business for today. W will see
you all, | hope, on May 14th. And the neeting is
adjourned. Thank y'all.

(The meeting was adjourned at 2:54 p.m)
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STATE BOARD OF EDUCATI ON 1 PROCEEDINGS
MAY 5, 2015 2 A-1: CONSIDERATION OF ARKANSAS DEPARTMENT OF EDUCATION
2:00 p.m 3 RECOMMENDATION PURSUANT TO ARKANSAS CODE ANNOTATED 6-15-430
4 REGARDING THE ADMINISTRATION OF THE LITTLE ROCK SCHOOL DISTRICT
5 CHAIRMAN LEDBETTER: Well go ahead and get
APPEARANCES: 6 started. If anybody callsin and joins us, we'll add
M. Johnny Key Cormi ssi oner 7 them. So I'll call the meeting to order. Welcome,
Ve ?gg‘ég' apedbetter chairman 8 everyone. Thisisaspecial meeting of the State
Ms. Alice Mahony Board Member 9 Board of Education, May 5, 2015. We have one item on
Ms. Vicki Saviers Board Menber . . . .
M. Joseph Bl ack Board Merber 10 our action agenda and that is the Consideration of
o Jay Barth Board Mbrber 11 Arkansas Department of Education Recommendation
M. Jonat han Crossley Teacher of the Year/ |12 Pursuant to Arkansas Code Annotated 6-15-430
Non- Vot i ng Menber . . . .
13 Regarding the Administration of the Little Rock
APPEARANCES (Vi a t el ephone) 14 School District. So | think the request isisthat
. . 15 we take certain action, not so much with regard to
Ms. Mreyia Reith Board Menber . . .
M. Kim Davis Board Member 16 statutory requirements for administration of the
17 school district, but for the regulations that the ADE
LEGAL COUNSEL FOR THE BOARD: 18 has put in place with regqrd .to requirements for
_ 19 governance of a school district asfar as the
g Jeremy Lasiter A Doate! g;ng(’;”sgun_sel 20 superintendent or the administrator. So, Mr. Key,
e Snerfet Buis A Aiorney SecidlE 2L youareshowntopresent hisitem, soyouare
22 recognized.
23 COMMISSIONER KEY': Thank you, Mr. Chairman. As
LOCATION: 4 Capi }?g'ck"/ﬂ'Ak 24 you mentioned, under the academic distress law,
25 Section 6-15-430, it allows the State Board to waive
Page 2 Page 4
I NDE X 1 the application of Arkansas law or corresponding
Page | 2 State Board of Education rules. You are aware that
3 the last two weeks we have been engaged in a search
Al LRSD Admmistration . 4 for a new administrator for the Little Rock School
5 District. And | would liketo hire an individual
Court Reporter's Certificate . . . . . . . . . . . .. 46 | 6 from the Little Rock community who has extensive,
7 relevant experience in the community and in the
8 Little Rock School District. | would like to hire
9 someone who is a proven leader and who will engage
10 with the Little Rock community in a collaborative way
11 to improve education in the six academically
12 distressed schools and the district asawhole. To
13 assist mein that effort, | request you give me
14 flexibility allowed in law; specifically, | request
15 that you use your authority under ACA Section 6-15-
16 430 to waive any educator licensure and administrator
17 licensure and experience required by Arkansas law and
18 corresponding State Board of Education rules relating
19 to the qualifications of superintendents, so that |
20 can hire an individual to administer and supervise
21 the Little Rock School District, even though that
EXHI BI TS 22 individual does not have an educator's license or an
23 administrator's license. My request for this waiver
No Exhibits. 24 includes, without limitation, awaiver of all
25 statutory and regulatory requirements related to
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1 educator and administrator licensure and experience, 1 understand the nuance of the different terms there,
2 including your rules governing educator licensure, 2 but he would be the chief administrative officer of
3 the standards for accreditation, and the rules 3 the school and would be named as the superintendent.
4 governing the superintendent mentoring program. 4 MS. MAHONY': Okay. That'swhere | was going to.
5 Thiswaiver request is specific to the position 5 COMMISSIONER KEY': Okay.
6 of superintendent, and it is Mr. Baker Kurrus of 6 MS. MAHONY : Would he just be managing the
7 Little Rock that | would be seeking to hire to fill 7 district and not the superintendent, since you are --
8 thisrole. 8 since you're actually the board or the manager,
9 CHAIRMAN LEDBETTER: All right. Members,you | 9 rather than being the superintendent?
10 have heard the request of the Commissioner. Are 10 COMMISSIONER KEY: No. Itismy intent --
11 there questions? Dr. Barth. 11 MS. MAHONY': So when I'm looking at that waiver
12 DR. BARTH: So, | just want to be clear onwhat |12 and looking at these stipulations, he could fill in
13 we would be waiving and whether it would bekind of a |13 as amanager or administrator rather than the
14 permanent waiver on that requirement or whether it |14 superintendent. No?
15 would be specific to thissingle case. And soiif for 15 COMMISSIONER KEY: Well, hewould --
16 some reason this became vacant again, would itbea |16 effectively, he would be the superintendent.
17 case-by-case analysis by the Board or are you 17 MS. MAHONY': Okay.
18 envisioning -- are you seeking a more permanent 18 MS. ZOOK: Haveyou --
19 waiver? 19 CHAIRMAN LEDBETTER: Ms. Zook, do you have a
20 COMMISSIONER KEY: My view isthat it's case-by- |20 question?
21 case. Mr. Lasiter -- | know | saw him comein--he |21 MS. ZOOK: Yes, Mr. Ledbetter.
22 may be able to speak to that, Dr. Barth. 22 CHAIRMAN LEDBETTER: Y ou're recognized.
23 MR. LASITER: Dr. Barth, the answer to that 23 MS. ZOOK: Thank you. | don't know if this
24 guestion isit'striggered by the academic distress 24 question is appropriate during this discussion time
25 period. So it could be case-by-case, if you decide 25 or not. But talking about length of commitment, the
Page 6 Page 8
1 to make amotion, and in that manner. 1 value of the superintendent and principal mentorship
2 DR. BARTH: Okay. 2 and training, whether or not the person has hired and
3 MR. LASITER: But the authority -- the reason 3 led ateam before, those are the kinds of things as
4 that you have the authority you do in the first place 4 an educator that | wonder about, as well aswhat Dr.
5 isacademic distress. So it would be confined to a 5 Barth brought up about the -- whether it's a case-by-
6 period of academic distress. 6 case and the length of the contract, the buyout
7 DR. BARTH: And | would just say that | would 7 option of the contract. There'salot of things that
8 feel some discomfort in awholesale waiver because!l | 8 I'm wondering about, but | don't know if they're
9 personally feel that while the qualifications and the 9 appropriate for discussion prior to voting on this
10 life experience of one person might compensate for 10 waiver.
11 whatever lack of credentials that might not be the 11 COMMISSIONER KEY : You know, the length of the
12 casein all scenarios, and | would be uncomfortable |12 contract is something that -- the detail we have not
13 with awholesale. 13 finalized, but obvioudly until the time arrives that
14 COMMISSIONER KEY': And I would be uncomfortable | 14 local governance is restored; and then, decisions
15 asking you for that. 15 will be made by the locally elected board at that
16 DR. BARTH: Awesome. 16 time. Itismy vision that Mr. Kurruswould bein
17 COMMISSIONER KEY: Thisisavery specialized |17 that role for the time period that | would bein the
18 situation and a very specific case that I'm asking 18 role of acting board of education of the Little Rock
19 for. 19 School District.
20 CHAIRMAN LEDBETTER: All right. Ms. Mahony. |20 MS. ZOOK: Right.
21 MS. MAHONY : Thank you, Mr. Ledbetter. Mr. Key, |21 COMMISSIONER KEY: Asfar as his ahility to put
22 would the -- would this be an administrative position |22 together ateam, his experience, the reason I'm
23 or amanager's position? 23 asking him to do that and asking you to do thisis
24 COMMISSIONER KEY: | would view it asan 24 because of his demonstrated ability and his
25 administrative position. I'm not sureif | 25 experience in putting together effective teams and
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1 organizations -- in his case, in business. But many 1 community to solve this problem. | will certainly
2 of those leadership qualities are things that are 2 not do it by myself, and | know | won't. | think
3 needed and will be helpful in Little Rock School 3 sometimes in creative problem-solving the most
4 District. And | have confidence that he can use that 4 important step is to ask the right question and then
5 same background, experience and skill-set to lead the | 5 listen, because that's what I'll be doing. | do know
6 district. 6 how to put organizations together and I'm good at
7 MS. ZOOK: Nothing else right now. 7 financial management, but I've never run a school
8 CHAIRMAN LEDBETTER: All right. Any other | 8 district. But that doesn't mean | don't have big
9 questions? Ms. Reith, did you have a question? 9 ears and don't know how to ask the right questions.
10 MS. REITH: | do, Chairman Ledbetter. Can 10 I'll try to build ateam with a sense of purpose.
11 everyone hear me all right? 11 I've got my work day planned for tomorrow, if | get
12 CHAIRMAN LEDBETTER: Spesk upjust alittle bit, |12 thisjob. | don't want a buyout; you won't have to
13 if you can. 13 buy me out. If you want to run me off, I've got no
14 MS. REITH: Okay. Canyou hear me better or -- |14 place else to go; just send me out to my house on
15 CHAIRMAN LEDBETTER: Yeah. 15 Crestdale Lane. So, just to answer that question
16 MS. REITH: Okay. Thank you so much, and thank |16 that came up. But if you want to hear about my work
17 you for the opportunity to call in. | apologize; I'm 17 plan, it's going to be go to where the problems are;
18 at work and then coming up here in northwest Arkansas |18 talk to the people on the frontlines; motivate and
19 today. | guess my question is actually primarily 19 inspire the people who arein the district presently,
20 directed toward Mr. Kurrus himself and just wanting |20 who | think are very good, but perhaps not as
21 to get asense of if he were extended this 21 empowered and energized as they could be; and then,
22 opportunity, if we allowed the waiver, what would be |22 hit the ground running with no preconceived notions
23 some of thefirst steps that he would take. And the 23 and with no obligations to anybody other than the
24 impetus for me asking thisis obviously around the 24 kids in the school district.
25 convening of this special meeting. | know we al 25 MS. REITH: Thank you. Thank you, Mr. Kurrus.
Page 10 Page 12
1 have to be [unintelligible] about the strategies and 1 And if | could ask afollow-up question, you talk
2 the process, which | think the constituents are 2 about those first -- immediate first steps. And I'm
3 hoping would be in place, that we know that these 3 sure you're hearing aswell -- | know you are -- and
4 conversations are happening at the level of the ADE. 4 I know we're talking to many of the same people. And
5 And | think it'simportant, the time with this 5 I know one of the questions | get most frequently is:
6 conversation, a conversation about what Mr. Kurrus 6 what isthe timeline for a strategy to be devel oped?
7 would do in terms of activating the process, but then 7 And then, most recently with that, what is going to
8 in terms of engaging -- or how he might engage 8 be the role of the Civic Advisory Committee within
9 individuals from the community in terms of -- and 9 that strategy? Have you given -- and | know that
10 leveraging expertise that may already exist in the 10 this meeting needs to happen first for usto get
11 district in terms of supporting that process. Is Mr. 11 there, but have you given consideration to either the
12 Kurrus present or maybe -- 12 development of the timeline or a strategy, a plan,
13 CHAIRMAN LEDBETTER: Heispresent and | think |13 something that the community could digest? And then
14 he heard your question, Ms. Reith. 14 too the role of the Civic Advisory Committee as
15 MS. REITH: Thank you. 15 related to that?
16 MR. KURRUS: Wéll, I'll tell you -- thisis 16 MR. KURRUS: | have. To take the second part
17 Baker, and | appreciate the question. AndI'mnotan |17 first, the Civic Advisory Committee, the 30-person
18 administrator of a school district, but | have awork 18 committee you're talking about -- you know, we have a
19 planinmind. You specifically asked about community |19 finance committee of which | chair that committee;
20 engagement. |'ve already made a number of phone 20 there are seven of us on that committee. The Civic
21 callsto people who | know arekey tothe process. | |21 Advisory Committee | think has more like 30 people on
22 think my role is not to come up with abunch of easy |22 it. Thefirst thing, | guess, with that committee, |
23 answers, because there aren't going to be any. | 23 want to talk to them about their perceptions and
24 think my role is going to be to facilitate the 24 their motivations. | want to ask them where they see
25 community's involvement, because it will take the 25 the sense of focus and purpose that they have. They
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1 need to tell me what they want to do. Right now, | 1 appreciateit. Mr. Kurrus, | hope you can appreciate
2 think they're groping alittle bit to find out what 2 the fact that it's my understanding that we're
3 it is exactly that they were convened to do, and | 3 talking about a case-by-case decision in regards to
4 think that's -- we've got to get past that very 4 the rule and the policy. Therefore, it'svery
5 quickly. You know, without oversimplifying things, | | 5 important that we get as much information as we can
6 do think that a committee like that needsto be the 6 about the individual on which the decision is being
7 eyes and ears; they need to be not cheerleaders by 7 made. Give me an understanding -- and thisisa
8 any stretch of the imagination, but they need to know | 8 follow-up on the question that was just asked: can
9 that they have a purpose and a meaning and a value, 9 you give me an understanding, considering your
10 and they have my ear if they're constructive. | 10 connection to the community and your work within the
11 don't want to be -- I'm not going to waste time with 11 school district over the last number of years, what
12 people who are negative. If they think the job can't 12 are those low-hanging opportunities? What are those
13 be done or they're not willing to put their shoulder 13 things that you think can be done immediately to help
14 to the wheel, then | guess welll find that out. But 14 set the tone for moving forward within the school
15 initially, I'm going to engage everybody. I'mgoing |15 district? How do you see that playing it-self out,
16 to make -- I've already made personal phonecalsto |16 and when do you see those things happening?
17 people who were on the school board before all this |17 MR. KURRUS: Wéll, thefirst thing that you have
18 went down. | live here. I've got nothing to gain by 18 to understand, in my opinion, morale in the Little
19 this job, except everything to gain for my personal 19 Rock School District is at a 25-year low. Okay. |
20 satisfaction and my community. That'sthe only 20 don't say that -- | don't relish the fact that that's
21 reason I'm doing it. | want everybody'shelpand I'm |21 the case. But if that'sthe case, | think you have
22 not going to turn anybody away aslong as they're 22 to stare that in the face; you have to face that up
23 operating in good faith and constructively. I'll get 23 sguare and you have to understand that. And you have
24 all the help | can get and I'm going to need every 24 to understand that we have very, very good people --
25 bit of it because, as| say, thisis a community 25 many, many very, very good people -- and we have
Page 14 Page 16
1 problem. It won't be solved by Baker; it will be 1 pockets of excellence and pockets of very high
2 solved by everybody that wants to work hard and make | 2 achievement. And to condemn the whole school
3 it a better community. I'll start with that group of 3 district isamistake. So don't think for a moment
4 30. I'll be at their first meeting; I'll convene the 4 that I'm going to fix it if it ain't broke, because
5 meeting, and I'll listen. The finance committeeis 5 there's certain parts of this school district that
6 going to stay in place; I'm going to get their 6 are performing at a very, very high level and
7 thoughts. | want to see what the school board had in 7 received A's and teachers got bonuses, and some of
8 mind when all this went down. | want to find out 8 those schools have very high numbers of kids that are
9 what was their plan, what were their ideas, what was | 9 given afree-or-reduced lunch. So thefirst focus,
10 their budgetary ideas. I'll get to the bottom of as 10 in my opinion, the single most important thing to do
11 much of that as| can, but I'm mainly going to get 11 isto figure out how to motivate and energize highly
12 out in the schools. It'sgoing to be-- | can't wait 12 skilled and highly trained and very experienced
13 to go to Baseline Elementary, | just can't wait, 13 people who no longer feel like they have aroleto
14 because that's where we're going to find out what we | 14 play in this school district; they feel trapped, they
15 need to do to afford opportunity to children who 15 feel like they've got ajob but nothing more, and
16 apparently are not having al the opportunities they 16 they don't see the mission associated with the work.
17 deserve. So, that'swhat I'll be doing. I'll take 17 And you can't do that in aweek or aday, but -- and
18 -- I've got a bunch of other ideas. I'll be quiet 18 you have to demonstrate. You can't fool people into
19 and let you ask questions. I'm sorry to ramble a 19 doing that; you can't tell them you want them to do
20 little bit. 20 it; you can't jam it down their throat. And | won't
21 MR. DAVIS: Mr. Chair, thisis Kim Davis. 21 be showing up with abunch of 100-day plans and "my
22 CHAIRMAN LEDBETTER: Go ahead, Mr. Davis. |22 way or the highway" stuff. That's not my way to do
23 Y ou're recogni zed. 23 it. | operate much differently than that. And | can
24 MR. DAVIS: Thank you. Thank you. Andl've |24 tell you awhole lot more about how | operate, if
25 been on the call listening the entire time, so | 25 that's part of what your question involves. But the
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1 first thing | will dois| will take the parking for 1 kind of things. They were not like the Pulaski
2 superintendent sign off the parking place at 810 West | 2 County advisory board, which would've gone into
3 Markham. | won't park by the door. We'll leavethat | 3 effect in the second year, which is personnel and
4 for somebody who doesn't get around aswell asl do. | 4 pupil, and it's not a finance committee; it isnot a
5 Okay. And then I'll drive my pickup truck. And if | 5 board, aschool board. And so | think when we put in
6 see grass that needs mowing, I'll mow it. That's not 6 the word "Community Advisory Board" they may have
7 to say I'm going to be the new custodian of the 7 perceived themselves to be something different than
8 Little Rock School District. But if there's paper on 8 at least what | when | voted to have this board had
9 the ground we're going to pick it up; we're going to 9 pictured. You know, obvioudly, a 6th grader can't
10 respect each other; we're going to respect the kids; 10 advise; they can inform you and they can be agood PR
11 we're going to quit yelling at people; and we're 11 person in the Baseline school -- or the 5th grader.
12 going to start trying to get acquainted and work 12 But to presume that they are there to set policy and
13 together. And that simple thing by itself won't make |13 those kinds of things | think may be part of their
14 all the differencein the world, but it will set the 14 confusion. Because I'm sure that I'm hearing from
15 table for people then to begin to work cooperatively |15 the same people that you are and people who, you
16 and energetically and | think it'll make a huge 16 know, stop mein the stores and on the streets -- and
17 difference. I've got no place -- thisisnot a -- 17 | want to hear from everyone. But | think if we can
18 thisisavery exciting job for me, and | can tell 18 clear that up, unless I'm mistaken -- if we can clear
19 you why. But | can't tell you chapter and verse 19 that up to begin with, then that will be helpful
20 exactly what's going to happen because I'm goingto |20 because then they will know, "Oh, I'm supposed to go
21 ask others what we need to do. We've got an 21 hand-in-hand and help build relationships, make sure
22 executive team that's very strong. The State Board 22 you know where we've got some pockets that are of
23 has good people that are going to beinvolved. The |23 confusion,” those kinds of things, and not they have
24 specialists here are going to be getting alot of 24 the responsibility of advising and turning the school
25 phone calls. And | think anybody who would stand |25 around in different ways. So | don't know when
Page 18 Page 20
1 before you right now, never having had sat in the 1 others voted if that was what their -- was in their
2 chair, and tell you what they're going to dowouldbe | 2 mind or not. But the day that it was discussed and
3 misleading you alittle bit. So I'm not going to do 3 the mation was made, that was my understanding that
4 that. 1'm going to tell you I'm going to work hard 4 they were going to be a community relations board,
5 and build it from the ground up, if | get the 5 not really an advisory board, which makes them sound
6 opportunity. 6 like they're -- like Pulaski County advisory board,
7 MS. ZOOK: Mr. Chairman. 7 which it'snot at all at this point.
8 CHAIRMAN LEDBETTER: Ms. Zook -- Mr. Davis, did | 8 MS. MAHONY : Mr. Chair.
9 that answer your question? 9 CHAIRMAN LEDBETTER: Yes, maam. You're
10 MR. DAVIS: Yes, sir. 10 recognized. | just didn't know --
11 CHAIRMAN LEDBETTER: All right. 11 MS. MAHONY: I'm sorry. I'm sorry.
12 MR. DAVIS: Thank you, Mr. Chair. 12 CHAIRMAN LEDBETTER: -- if shehad a--
13 CHAIRMAN LEDBETTER: Ms. Zook. 13 MS. MAHONY: : I'm sorry.
14 MS. ZOOK: | can't speak for the Board as a 14 MS. ZOOK: Oh, no. No, that'sfine.
15 whole, but | know when | voted on the motion to 15 CHAIRMAN LEDBETTER: Okay. Okay.
16 establish what's now being referred to asthe 16 MS. MAHONY : The duties of the advisory board
17 Community Advisory Committee it probably would be |17 were -- are in 6-15-430, and | know we've had some
18 better had we named it the Community Relations 18 conversation on that because we've had some folks who
19 Committee. Because it was my understanding that they |19 have emailed and called in. But thisisthe advisory
20 were to work hand-in-hand with the Commissioner, the |20 board and there are their duties and they're stated
21 Board, and the superintendent to communicatetoyou |21 --
22 and to communicate to the community, like the, "Hey, |22 MS. ZOOK: But --
23 let's pick up the paper; let's" -- you know -- "let's 23 MS. MAHONY : -- in 6-15-430.
24 work together; let's -- here's agreat thing that's 24 MS. ZOOK: But the board that we established
25 going on over here; come out to my school," and those |25 that day was not that statute board. The board we
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1 established that day was an interim between the 1 with Mr. Kurrus, we have talked about having someone
2 intervention and if we get into the second year and 2 that would be alongside him as an academic
3 appoint that board. That's my point. 3 professional that would help advise him and lead in
4 CHAIRMAN LEDBETTER: | think what Ms. Zook is | 4 that direction in arole where -- although it's not
5 saying is, isthat thisistriggered during the 5 statutory, similar to how the deputy commissioner
6 second year, school year, following a public school 6 will continue to advise mein my role.
7 or school district's classification of academic 7 DR. BARTH: Okay. Would you be comfortable if
8 distress. 8 that were part of the motion, that if we did awaiver
9 MS. MAHONY: Uh-huh. Thisisit. 9 for the superintendent that there would be a deputy
10 CHAIRMAN LEDBETTER: Soit's aseparate entity |10 that maintains those credentials? Or would that be
11 that is contemplated under statute, as opposed to 11 problematic in your eyes?
12 what Dr. Barth, who made the motion to amend Ms. |12 COMMISSIONER KEY': Just conceptually, | don't
13 Saviers motion -- to have what was more of a-- kind |13 know that that's a problem. | don't know from a
14 of anon-statutory type body. And | think Dr. Barth |14 legal standpoint, so | would need to seek counsel on
15 can speak to hisintent on that. 15 that. So maybe Mr. Lasiter -- because it would be
16 DR. BARTH: Right. And, you know, of course, |16 like we're waiving part but then we're adding
17 when my motion failed that part got pulled out. In 17 something, so I'm not sure. Jeremy, did you hear the
18 my motion, of course, there was till atraditional 18 question?
19 school board. But | think what we heard alotinthe |19 MR. LASITER: If | understood the question, does
20 public comment was -- were folks, community groups, |20 there need to be arequirement as part of the motion
21 business leaders, et cetera, who felt that they 21 to have a deputy superintendent for the academic side
22 wanted to play arole, especially related to those 22 to work with --
23 six academically distressed schooals, in reshaping 23 DR. BARTH: Wéll, | don't want to stifle
24 those communities that those schools are a part of. 24 innovation in terms of how the team is set up, but |
25 And so that was really the intent of mine, wasredly |25 also -- | dofed, just as -- you know -- and my
Page 22 Page 24
1 to get more folks involved in improving those six 1 concern about it being a case-by-case scenario, that
2 schools. And then, when it got pulled out it was -- 2 | feel like we do have some responsibility to kind of
3 of course, there was no board left, which | think 3 respect the law to the greatest degree possible, but
4 perhaps led to some of the confusion, and thenitwas | 4 still create the kind of change that we want to have.
5 also expanded beyond the six schoolsto the entire 5 And so my question was whether a motion would be
6 district. And | think both of those thingsled to 6 appropriate in which -- of course, there was awaiver
7 some confusion. | think you're totally right, Ms. 7 for the superintendent but with the recognition that
8 Zook, that | think we -- we, Commissioner Key andthe | 8 there would at least be a deputy superintendent who
9 superintendent need to figure out with some clarity 9 would have the necessary credentials. But | also
10 what's the best use of some very talented folks who 10 don't -- | don't want to be -- | don't want to
11 care deeply about their schools. We've got to use 11 obstruct innovation, but | also want to do due-
12 that as a positive force, rather than anything that 12 diligence in terms of us feeling good about, you
13 may enhance any sense of division. Becausel think |13 know, the team of leadersin the district.
14 that's the last thing the district needs right now. 14 COMMISSIONER KEY': Dr. Barth, | think we could
15 CHAIRMAN LEDBETTER: All right. Dowehaveany |15 also handle that through board policy for Little Rock
16 other questions? 16 School District, because we've had some discussions
17 DR. BARTH: One quick question -- 17 asfar aswhat in Little Rock board policy may need
18 CHAIRMAN LEDBETTER: Yeah. 18 to be modified or amended, added or deleted. So, |
19 DR. BARTH: -- for Commissioner Key. And | 19 mean, if you want to do it in this action, you could
20 think of the analogy, of course, of your appointment |20 -- or | would make a commitment to you that I'll work
21 and then the requirement that the deputy must have |21 with Mr. Kurrus to make sure that that is addressed
22 traditional credentials. Isthat the vision here as 22 at the Little Rock board level.
23 well, that there would at least be someonein a 23 DR. BARTH: Okay.
24 deputy role that would -- 24 COMMISSIONER KEY': That will be acommitment --
25 COMMISSIONER KEY: Inall of our discussions |25 MS. REITH: Chairman Ledbetter and Senator Key,
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1 | apologize, if | might be recognized. 1 |eadership and with the right people on the team we
2 CHAIRMAN LEDBETTER: Yes, maam. 2 have an opportunity for huge success. So, again,
3 MS. REITH: | just wanted to echo Dr. Barth's 3 just back to what Dr. Barth was saying, | agree, if
4 comments, that if thereisaway to put thisin the 4 we could just somehow -- and | don't know whether
5 motion that | too would also -- it would enhance my 5 it'sinamotion or --
6 level of comfort with proceeding with this waiver, 6 MS. ZOOK: A gentleman's agreement?
7 maybe not specific to adeputy but maybe at least in 7 MS. SAVIERS: Wdll, you committed to do that, so
8 reference to the leadership team around him. | just 8 | don't know if everybody feels comfortable with
9 know that would -- other recent decisions that we've 9 that. | certainly do, but --
10 made, | would hate for us as a state board to be 10 MS. NEWTON: | have aquestion. Under the
11 giving the message of in any way under-valuingthe |11 current structure, what would prohibit that happening
12 experience and expertise that a superintendent brings |12 now? What's your concern, Dr. Barth? Because if
13 to the table in having the specific credentials, what 13 we're dealing with this one particular situation and
14 that means for leadership of the district. So | just 14 making the alteration to allow that to happen, what
15 want to echo that; at least it's not just Dr. Barth. 15 then under the structure of the school district now
16 | know that would also -- it wasacomment | had also |16 doesn't take care of that already, unlesswe
17 hoped to make. So | would just echo his sentiments |17 specifically preclude a situation, saying that, you
18 that if there is away for that being put in the 18 know, in the event of this then that doesn't happen?
19 motion it would enhance my comfort with moving 19 But I'm wondering how it doesn't happen
20 forward. 20 automatically, and that just may be --
21 MR. DAVIS: | would concur aswell. Kim Davis. |21 MS. SAVIERS: It'sjust logical.
22 CHAIRMAN LEDBETTER: Ms. Saviers. 22 MS. NEWTON: Yeah. Logical inthe structure,
23 MS. SAVIERS: And just thinking about what Dr. |23 logical in the hierarchy of the leadership in the
24 Barth said, | do agree. | think | would like for us 24 district that if thisideais put into place then
25 all, everybody in this room, everybody in this city 25 naturally that would be the order of supervision and
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1 to be as focused as possible on these schools that 1 decision-making. And | may be misled. | don't know
2 we'veidentified being in academic distressin Little 2 if | understand.
3 Rock School District and those schools that are on 3 DR. BARTH: | think you'reright. | mean, it
4 the bubble. It will require a unique skill-set going 4 feelslogical but, you know, | think -- you know, |
5 forward to create academic improvement plans for 5 think maybe in some ways to help assuage some of the
6 these schools, if you think about the fact that 6 concerns of some in the education profession -- and |
7 they've been -- they've gone through the ESEA waiver | 7 think Ms. Reith spoketo it very well; if we want to
8 where they had very specific plans set out and didn't 8 -- | feel it'simportant for us to send a clear
9 make the kind of progress then that they needed to 9 signal that those experiences that Mr. Kurrus himself
10 make per reports by the ADE. | would just like for 10 recognizes, and says, "I don't have that," you know,
11 usto be as focused as possible on identifying the 11 "that's not -- that's not my skill-set," that we
12 people in the nation who can help us create the 12 still say at least as part of aleadership package
13 opportunities for the kidsin those schools, and with |13 that that has to be present somewhere.
14 Mr. Kurrus leadership. And | think that's critical 14 MS. SAVIERS: Wedid it with the Commissioner.
15 because he's got the vision; he's got the |eadership 15 DR. BARTH: Yeah. And | do think of the analogy
16 capabilities; he has an understanding of the fact 16 to the Commissioner, where, of course, thereisa
17 that we've got to all pull together. We've got to 17 requirement that the deputy does have those
18 stop being negative and angry, and be positive and 18 credentialsif the Commissioner doesnot. And |
19 forward-thinking. Soif we could put -- get al of 19 think that is-- | actualy like that model quite a
20 these ingredients, | think we could look at huge 20 bit, That was the ultimate compromise in legislation
21 successin thisdistrict. And, you know, everything 21 there, and | feel in some ways that we should
22 that | read saysthree, five, ten yearsto really 22 continue to kind of follow that as we do our work
23 create aturnaround and | think we need to be clear 23 with individua districts. Because | do think it's
24 about that as well, that thisisn't going to happen 24 important for usto recognize that as we do thisfor
25 overnight. But, again, | think with Mr. Kurrus 25 thisdistrict -- and | believe thiswould be the

Sharon Hill Court Reporting
(501) 847-0510

(7) Pages 25 - 28





BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION

STATE BOARD OF EDUCATION May 5, 2015
Page 29 Page 31
1 first time this has been done, right? 1 administer the Little Rock School District who may
2 COMMISSIONER KEY: Tothe best of my knowledge. | 2 not hold an educator's license or an administrative
3 DR. BARTH: Right. | think we all are setting 3 license. That's my motion, Mr. Chair.
4 some important precedents for how -- what the future | 4 CHAIRMAN LEDBETTER: All right. Istherea
5 isgoing to look like. And we know that there are 5 second?
6 going to be districtsin the future that are in this 6 MS. SAVIERS: Second.
7 situation and we need to get it right the first time 7 CHAIRMAN LEDBETTER: All right. Theresa
8 aswe move forward. 8 motion and a second.
9 MS. ZOOK: I'm ready with amation. 9 MS. MAHONY': Mr. Chair, | have a substitute
10 MS. MAHONY : | have amoation. 10 motion.
11 CHAIRMAN LEDBETTER: All right. | heard Ms. |11 CHAIRMAN LEDBETTER: Ms. Mahony.
12 Zook say it first, but you guys can -- 12 DR. BARTH: Wéll, | -- okay.
13 MS. ZOOK: | move that we grant the waiver that |13 MS. MAHONY: : Okay. | move the same stipulations
14 has been requested, with the understanding that the 14 that Ms. Newton has added, plus that we restate the
15 superintendent put together ateam that includes 15 Little Rock school board asit was on January 22,
16 educators that have the expertise in the areas that 16 2015, to come in as aworking partner with Mr.
17 he seesis needed for histeam. Isthat not whatyou |17 Kurrus.
18 said? 18 CHAIRMAN LEDBETTER: Okay. Restate?
19 MS. NEWTON: | have a-- well, | think -- 19 MS. MAHONY: Or reinstate.
20 hopefully it includes that, while -- if you would 20 CHAIRMAN LEDBETTER: Okay. Reinstate.
21 allow me? 21 MS. MAHONY:: Reinstate it.
22 MS. ZOOK: Yes, sure. 22 CHAIRMAN LEDBETTER: January 22nd?
23 MS. NEWTON: You do alow me. Okay. 23 MS. MAHONY : That was how it was configured as
24 CHAIRMAN LEDBETTER: Sothere'snot asecondto |24 of January 22nd, because we dissolved on January 28.
25 Ms. Zook's motion. So, Ms. Newton, you'regoingto |25 CHAIRMAN LEDBETTER: Okay. All right. So,
Page 30 Page 32
1 make a motion? 1 Members, you've heard the substitute motion. Is
2 MS. NEWTON: | am. 2 there a second?
3 CHAIRMAN LEDBETTER: Okay. 3 MS. REITH: Second.
4 MS. NEWTON: | move that we approve Commissioner | 4 CHAIRMAN LEDBETTER: Okay. Ms. Reith has
5 Key's request; specificaly, | move that we exercise 5 seconded the substitute motion. Isthere any
6 our authority under Arkansas Code Annotated Section | 6 discussion? Okay.
7 6-15-430 to waive any educator licensure, 7 MR. DAVIS: Mr. Chair -- Mr. Chair, I'm sorry,
8 administrator licensure, and experience requirements | 8 Kim Davis here.
9 in Arkansas law and corresponding state Board of 9 CHAIRMAN LEDBETTER: Yes.
10 Education rules pertaining to the position of 10 MR. DAVIS: Can we just one more time -- it's
11 superintendent. This motion includes, without 11 breaking up alittle bit for me, and obvioudly | want
12 limitation, awaiver of al statutory and regulatory 12 to make sure that | have everything correctly. Can
13 requirements related to educator and administrator 13 you state the maotion one more time for me, please?
14 licensure and experience for the position of 14 I'm sorry about that.
15 superintendent, including the rules governing 15 CHAIRMAN LEDBETTER: Ms. Mahony, do you want to
16 educator licensure, the standards for accreditation, 16 --
17 and rules governing the superintendent mentoring 17 MS. NEWTON: Are you speaking to me, Mr. Davis?
18 program. The specific intent of thismotion isto 18 CHAIRMAN LEDBETTER: Wéll, the substitute --
19 waive the operation of any and all laws and 19 there's a substitute motion with a second.
20 administrative rules that would require the 20 MS. NEWTON: Okay.
21 superintendent of the Little Rock School District to 21 CHAIRMAN LEDBETTER: So that's the motion that's
22 hold ateaching license, administrator's license, or 22 before the body.
23 to hold certain educational experience requirements, |23 MS. MAHONY': Okay. Thank you, Mr. Chair.
24 and to allow the Commissioner of Education to 24 CHAIRMAN LEDBETTER: Soit's your motion, Ms.
25 appoint, employ and compensate an individual to 25 Mahony.
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1 MS. MAHONY': Thank you, Mr. Chair. My motion | 1 goals; | want resources; and | want accountability.
2 was to include the language that Ms. Newton had in 2 And | can't be accountable to a 30-person group, a 7-
3 her motion defining the substitute -- or the waiver. 3 person group, Mr. Key, my heart, and my community
4 In addition, it would reinstitute the Little Rock 4 without this board having alittle more clarity about
5 School Board as it was on January 22, '15, asa 5 exactly what you want done. And | appreciate what
6 working partner with Mr. Kurrus. 6 you're trying to do, and | will -- I'll work with
7 MR. DAVIS: Thank you. Thank you for restating | 7 anybody, day or night, but I'm alittle confused
8 the motion. 8 about exactly what that would mean under these
9 CHAIRMAN LEDBETTER: All right. Soyouveheard | 9 circumstances. If you reinstate the board, they hold
10 the motion. Arethere -- isthere any discussion on 10 board meetings, what am | to do? Am | to say yes,
11 the motion? Okay. Starting with -- 11 no, that's not my idea? | need clarity because |
12 MS. SAVIERS: What is "working partner?’ 12 want to accomplish the goal, but | also want to meet
13 MS. MAHONY': Mr. Kurrus has already said that he |13 your expectations. And if there's some confusion
14 needed all the help that he could get and all the 14 about those expectations, and | think thereis, then
15 reinforcement. And he'sgot ateam aready inplace |15 | think we need to re-examine what we're doing here.
16 that had a plan in September and he's already 16 CHAIRMAN LEDBETTER: Yeah. And let mejust say
17 referenced that plan, that he was talking to some of 17 -- we'rein discussion -- | don't know how -- my
18 the school board members. | think going forward with |18 understanding is, isthat either Mr. Key fulfills the
19 the situation at the Department of Ed. and the 19 duties of the local school board or, if we reinstate
20 situation of the Little Rock School District that he 20 the school board, Mr. Key doesn't fulfill those
21 needs the access of these folks that are out there 21 duties, that the local school board does -- Mr. Key,
22 that have the experience. 22 as the Commissioner, as he would be with every other
23 MS. SAVIERS: So "reinstated" as -- 23 school district in the state that the state has not
24 MS. MAHONY': Reinstated -- 24 taken over for either fiscal or academic distress --
25 MS. SAVIERS: Okay. 25 but it's not a dual management system. And | heard
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1 MS. MAHONY:: -- asaworking partner. They 1 you say at one point we would reinstate the local
2 would be a partner with Mr. Kurrus. 2 board, and then | heard you say that they would be
3 MS. SAVIERS: So it would be just the 3 under the supervision of Mr. Key and Mr. Kurrus.
4 traditional superintendent/school board model as 4 MS. MAHONY': They would be.
5 before? 5 CHAIRMAN LEDBETTER: So they wouldn't bealocal
6 MS. MAHONY': True. 6 board, as far as having the traditional authority of
7 MS. SAVIERS: Okay. 7 alocal board. We would have -- at that point we'd
8 MS. MAHONY': But they're still under the 8 have a Civic Advisory Committee, a 7-member formally
9 direction of the State, of Mr. Key, of the 9 elected school board that fulfills somerolethat is
10 Commissioner, and under Mr. Kurrus. 10 apparently undefined in statute or in rule, and |
11 MS. SAVIERS: Do we know if Mr. Kurrusthinks |11 think it would create a tremendous amount of chaosin
12 thisisagood idea? 12 my view. If the Board wantsto reinstate -- if this
13 MS. MAHONY : | haven't asked him. 13 board wants to reinstate the board that wasin place
14 MR. KURRUS: Well, you might want to. 14 prior to our vote on January 28th, then | don't think
15 MS. MAHONY': Okay. 15 we have any business hiring a superintendent just
16 MR. KURRUS: | think that's aterrible idea. 16 before we do that, because they're the ones that
17 MS. MAHONY': You think it's aterrible idea? 17 would then hire and fire the superintendent. That's
18 Okay. 18 their authority, as | understand it, under the law.
19 MR. KURRUS: Yes, maam. And I'll work with |19 And if I'mwrong, Jeremy, | want you to jump in here
20 anybody. But if you have any group resistanceto me |20 and straighten me out because -- but that's my
21 working on this job, you don't need to vote by a 21 understanding of how the law works. So I'm confused.
22 split vote for meto do this. That's not what you 22 I'm like Mr. Kurrus; I'm confused as to exactly what
23 should be doing. And, honestly -- and | trust your 23 you're proposing that we do. Y ou want to give the
24 judgment and | value your concern, but -- no, | want |24 former board some role, maybe make them sort of
25 to know who | answer to; | want clear and consistent |25 super-volunteers to be involved on the team of the
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1 community that is necessary to improve the school 1 MS. ZOOK: | think the objection that | had was
2 district, specifically the six schools that have been 2 similar to what | had with Dr. Barth. | think that
3 in academic distress, as well as schools, as Ms. 3 part of the issue -- and there's too many layers and
4 Saviers says, that are on the bubble. But they 4 too many people and people don't know who to talk to.
5 already have that authority. If they want to be 5 Y ou've got to have one boss, for lack of abetter
6 involved, they can be involved as much asthey want | 6 word. That's probably abad choice of words; I'll
7 to beinvolved. Some -- at least one member whowas | 7 regret it when | read it in the paper in the morning.
8 on the board is on the advisory committee. 8 But you've got to have one leader; you've got to have
9 MS. MAHONY': True. 9 one person who ultimately -- that's where the buck
10 CHAIRMAN LEDBETTER: Ms. Springer. Others, who |10 stops. That person then reportsto, as we voted at
11 are sort of what | view asaligned with former board |11 that time, to the Commissioner, who is now the school
12 members, are also on the advisory committee, aswell |12 board. Part of theissue, as| seeit, isthat we've
13 asamore diverse group, alarge group. So that's 13 had too many people with too many plans and too much
14 the problem | have with the substitute motion. 14 going on in too many directions, and this faction and
15 MS. MAHONY': So may | comment? 15 that faction and another faction, and | just think
16 CHAIRMAN LEDBETTER: Yeah, sure. 16 that we have tried al of those things and they have
17 MS. MAHONY: Aslong asthedidtrictisin 17 not worked, whether it was this board that we've just
18 academic distress, the district is under the 18 intervened or replaced or whether it was former
19 supervision of the state Commissioner. True? 19 boards or whatever it was. It has nothing to do with
20 CHAIRMAN LEDBETTER: No. 20 who'sin the majority on the board, and | think
21 MS. ZOOK: No. 21 everybody here understandsthat. It hasto do with
22 MS. MAHONY: No? 22 we have kids -- | am ateacher, | have been -- |
23 MS. ZOOK: Not necessarily. 23 started teaching in Little Rock. | am concerned
24 CHAIRMAN LEDBETTER: No. 24 about the 4600 kids, the 60% of the high schools that
25 MS. ZOOK: We're dwaystold -- 25 arefailing half of their kids, about the people
Page 38 Page 40
1 CHAIRMAN LEDBETTER: No morethan any other | 1 telling me there's three different schools at Central
2 district that has schools in academic distress. 2 -- there's the achievers, there's the ones who the
3 MS. MAHONY': State takeover -- itistill in 3 parents are involved, and then there's the kids that
4 State takeover. 4 Arkansas Commitment tells me can't even read and are
5 CHAIRMAN LEDBETTER: well, Ms. Mahony, | don't | 5 in the 10th grade. We are not doing them a service
6 understand how you can be under state takeover and 6 by layering up and continuing to not have a person
7 have alocally elected board. Those are inconsistent 7 who sits down with agroup -- he's already said --
8 concepts, in my view. 8 and | trust, based on the information that | have
9 MS. MAHONY: Wéll, | did do alittleresearchon | 9 gathered from people in the community, that heisa
10 it. 10 man of hisword. And if he says he will work with
11 CHAIRMAN LEDBETTER: Okay. Sure. 11 anybody and everybody, | have no reason not to
12 MS. MAHONY:: So, but anyway -- and, Mr. Kurrus, (12 believe that to be true. The former board members,
13 thank you so very much. But where | was going with |13 whether it was the immediate former or forever many
14 itis-- and we kind of talked this on -- about this 14 years ago former that have contacted me, are all
15 on the motion that you made, Dr. Barth, way back -- |15 welcome to cometo the table and join in. But you
16 was that partnership with the board, that they would |16 get alot done if you don't care who gets credit.
17 be working in tandem with the Commissioner and with |17 And sometimes when you start working against people
18 the person that was running the Little Rock School 18 that have made a decision and you keep trying to un-
19 District, that they have the experience and the 19 do the decision, it seemsto me like maybe you're
20 knowledge to comein -- when they cameinin 20 wanting credit instead of getting something done.
21 September, they had aplan, so it would be an 21 And | want something done, and | want to start today
22 opportunity for them to be able to share their 22 hopefully in that direction.
23 knowledge and their work experience as the board with |23 CHAIRMAN LEDBETTER: Dr. Barth.
24 that person who is running the district. But | may 24 DR. BARTH: | appreciate Ms. Mahony's sentiments
25 be way out of line. 25 and her desire to create a stronger connection
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1 between the community -- and aformal connection 1 MS. REITH: Yes.
2 between the community and the district, and | respect | 2 COMMISSIONER KEY: And, Mr. Black, did you join
3 that entirely. | would urge us to go a different 3 the call?
4 direction, and think possibly at our meeting on 4 [BRIEF MOMENT OF SILENCE]
5 Thursday, where a status report for the Little Rock 5 COMMISSIONER KEY': Okay, no. Two yeds, five
6 district is on the action agenda, that we begin to 6 nays.
7 think about how do we make the Civic Advisory 7 CHAIRMAN LEDBETTER: All right. By avote of
8 Commission -- Committee work well and play many of | 8 five-to-two it fails. So we're back to the main
9 those rolesin terms of serving as aliaison so that 9 motion.
10 the community has a point of entry asthey have 10 DR. BARTH: Yeah. | would like to offer two
11 ideas, as they want to express their concerns, and 11 amendments to the maotion laid out by Ms. Newton. |
12 that there be also communication back the other way |12 agree with everything in her motion. My two
13 through that group. | think we need to make that 13 amendments would be, one, that thisis related
14 group more of -- | think that's the best way to go, 14 specifically to the waiver for this hire of the
15 and | would urge usto begin to think about how we |15 superintendent at this date, this specific
16 create avery clear and discrete charge for that 16 individual; secondly, | would add a second amendment
17 group so that they can hit the ground running and 17 that as part of the formal |eadership team in the
18 begin to do good work and | think achieve many of the |18 Little Rock School District that someone who does
19 goals that you're wanting to make happen with your |19 have the credential s that would normally be held by a
20 motion. And that would be my preference on the 20 superintendent is present in that |eadership team.
21 direction we go, to try to do many of thethingsthat |21 So those would be my two.
22 | think you're intending with your motion. 22 MS. NEWTON: Yes.
23 MS. MAHONY: And | haveto assure you it wasnot |23 CHAIRMAN LEDBETTER: okay. So, Ms. Newton, you
24 for personal anything; that | was more concerned with |24 accept those two amendments to your motion?
25 the children in the district. 25 MS. NEWTON: Yes.
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1 CHAIRMAN LEDBETTER: Yeah. Oh,and | know. | 1 CHAIRMAN LEDBETTER: All right. And, Ms.
2 Yeah, | know. Yeah. 2 Saviers, did you second the motion?
3 MS. ZOOK: | didn't say that -- 3 MS. SAVIERS: | did.
4 CHAIRMAN LEDBETTER: | don't think that was | 4 CHAIRMAN LEDBETTER: sowould your second accept
5 intended. 5 those amendments as well?
6 MS. ZOOK: -- and I'm sorry if you took it that 6 MS. SAVIERS: Yes.
7 way. 7 CHAIRMAN LEDBETTER: Okay. Sowe'reback to the
8 CHAIRMAN LEDBETTER: Okay. Sowehavea | 8 main or the primary motion that was made by Ms.
9 substitute motion and a second, so | think the thing 9 Newton, as amended by Dr. Barth's two amendments that
10 for usto do isto vote on the substitute motion. So 10 is supported by the second. So isthere any
11 | will ask Mr. Key to call theroll on the substitute 11 discussion on that motion? Okay. Hearing none, we
12 motion. 12 will roll-call thisvote aswell. Okay. Mr. Key.
13 COMMISSIONER KEY: Okay. Ms. Newton. 13 COMMISSIONER KEY: Ms. Newton.
14 MS. NEWTON: No. 14 MS. NEWTON: Yes.
15 COMMISSIONER KEY: Ms. Mahony. 15 COMMISSIONER KEY: Ms. Mahony.
16 MS. MAHONY: Yes. 16 MS. MAHONY: Yes.
17 COMMISSIONER KEY: Ms. Saviers. 17 COMMISSIONER KEY: Ms. Saviers.
18 MS. SAVIERS: No. 18 MS. SAVIERS: Yes.
19 COMMISSIONER KEY: Ms. Zook. 19 COMMISSIONER KEY: Ms. Zook.
20 MS. ZOOK: No. 20 MS. ZOOK: Yes.
21 COMMISSIONER KEY: Dr. Barth. 21 COMMISSIONER KEY: Dr. Barth.
22 DR. BARTH: No. 22 DR. BARTH: Yes.
23 COMMISSIONER KEY: Mr. Davis. 23 COMMISSIONER KEY: Mr. Davis.
24 MR. DAVIS: No. 24 MR. DAVIS: Yes.
25 COMMISSIONER KEY: Ms. Reith. 25 COMMISSIONER KEY: Ms. Reith.
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1 MS. REITH: Yes.
2 COMMISSIONER KEY': It's unanimous.
3 CHAIRMAN LEDBETTER: Okay. By avote of seven
4 yeas, zero nays that motion carries. So | believe
5 that concludes our business for today. We will see
6 you al, | hope, on May 14th. And the meeting is
7 adjourned. Thank y'all.
8
9 (The meeting was adjourned at 2:54 p.m.)
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
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A-1:

PROCEEDI NGS
CONSI DERATI ON OF ARKANSAS DEPARTMENT OF EDUCATI ON

RECOVMVENDATI ON PURSUANT TO ARKANSAS CODE ANNOTATED 6- 15-430

REGARDI NG THE ADM NI STRATI ON OF THE LI TTLE ROCK SCHOCL DI STRI CT

CHAI RVAN LEDBETTER: We'll go ahead and get
started. |[If anybody calls in and joins us, we'll
them So I'Il call the neeting to order. Wl cone,

everyone. This is a special neeting of the State

Board of Education, May 5, 2015. W have one item on

our action agenda and that is the Consideration of
Arkansas Departnment of Educati on Reconmendati on
Pursuant to Arkansas Code Annotated 6-15-430
Regarding the Adm nistration of the Little Rock
School District. So | think the request is is that
we take certain action, not so nuch with regard to

statutory requirenments for adm nistration of the

school district, but for the regulations that the ADE

has put in place with regard to requirenents for
governance of a school district as far as the
superintendent or the admnistrator. So, M. Key,
you are shown to present this item so you are
recogni zed.

COW SSI ONER KEY:  Thank you, M. Chairnman.

you nentioned, under the academ c distress | aw,

Section 6-15-430, it allows the State Board to wai ve
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t he application of Arkansas |aw or correspondi ng
State Board of Education rules. You are aware that
the last two weeks we have been engaged in a search
for a new adm nistrator for the Little Rock School
District. And | would like to hire an individual
fromthe Little Rock community who has extensive,

rel evant experience in the community and in the
Little Rock School District. | would like to hire
soneone who is a proven | eader and who wi |l engage
with the Little Rock comunity in a collaborative way
to inprove education in the six academcally

di stressed schools and the district as a whole. To
assist me in that effort, | request you give ne
flexibility allowed in |law, specifically, | request

t hat you use your authority under ACA Section 6-15-
430 to wai ve any educator |icensure and adm nistrator
i censure and experience required by Arkansas |aw and
correspondi ng State Board of Education rules relating
to the qualifications of superintendents, so that I
can hire an individual to adm nister and supervise
the Little Rock School District, even though that

i ndi vi dual does not have an educator's |icense or an
adm ni strator's license. M request for this waiver
includes, without limtation, a waiver of al

statutory and regulatory requirenents related to
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educator and adm nistrator |icensure and experience,
i ncluding your rul es governing educator |icensure,

t he standards for accreditation, and the rules
governi ng the superintendent nentoring program

This wai ver request is specific to the position
of superintendent, and it is M. Baker Kurrus of
Little Rock that | would be seeking to hire to fil
this role.

CHAI RVAN LEDBETTER: All right. Menbers, you
have heard the request of the Conmi ssioner. Are
t here questions? Dr. Barth.

DR. BARTH So, | just want to be clear on what
we woul d be waiving and whether it would be kind of a
per manent wai ver on that requirenment or whether it
woul d be specific to this single case. And so if for
sone reason this becane vacant again, would it be a
case- by-case analysis by the Board or are you
envisioning -- are you seeking a nore permanent
wai ver ?

COW SSIONER KEY: My viewis that it's case-by-
case. M. Lasiter -- | know | saw himcome in -- he
may be able to speak to that, Dr. Barth

MR, LASITER Dr. Barth, the answer to that
gquestion is it's triggered by the academ c distress

period. So it could be case-by-case, if you decide
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to make a notion, and in that manner.

DR BARTH  Ckay.

MR LASITER But the authority -- the reason
that you have the authority you do in the first place
is academ c distress. So it would be confined to a
peri od of academ c distress.

DR. BARTH. And | would just say that | would
feel sone disconfort in a whol esal e wai ver because |
personally feel that while the qualifications and the
l'ife experience of one person m ght conpensate for
what ever |ack of credentials that m ght not be the
case in all scenarios, and | would be unconfortable
w th a whol esal e.

COW SSI ONER KEY:  And | woul d be unconfortable
asking you for that.

DR. BARTH.  Awesone.

COW SSI ONER KEY: This is a very specialized

situation and a very specific case that |'m asking

for.

CHAl RVAN LEDBETTER: Al right. M. Mhony.

MS. MAHONY: Thank you, M. Ledbetter. M. Key,
woul d the -- would this be an adm nistrative position

or a manager's position?
COMW SSI ONER KEY: | would view it as an

admnistrative position. |I'mnot sure if |
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under stand the nuance of the different terns there,
but he would be the chief admnistrative officer of
t he school and woul d be named as the superintendent.

MS. MAHONY: Okay. That's where | was going to.

COW SSI ONER KEY:  Ckay.

M5. MAHONY: Would he just be managing the
district and not the superintendent, since you are --
since you're actually the board or the nmanager
rather than being the superintendent?

COMW SSI ONER KEY: No. It is ny intent --

MS. MAHONY: So when |'m | ooking at that waiver
and | ooking at these stipulations, he could fill in
as a manager or adm nistrator rather than the
superintendent. No?

COW SSI ONER KEY: Wl l, he would --
effectively, he would be the superintendent.

MS. MAHONY: Ckay.

M. ZOOK: Have you --

CHAl RVMAN LEDBETTER: Ms. Zook, do you have a
guestion?

MS. ZOOK: Yes, M. Ledbetter.

CHAI RVAN LEDBETTER: You're recogni zed.

MS. ZOOK: Thank you. | don't know if this
gquestion is appropriate during this discussion tine

or not. But tal king about |ength of commtnent, the
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val ue of the superintendent and principal nentorship
and training, whether or not the person has hired and
| ed a team before, those are the kinds of things as
an educator that | wonder about, as well as what Dr.
Barth brought up about the -- whether it's a case-by-
case and the length of the contract, the buyout
option of the contract. There's a |ot of things that
| * m wondering about, but | don't know if they're
appropriate for discussion prior to voting on this
wai ver .

COW SSI ONER KEY:  You know, the length of the
contract is sonmething that -- the detail we have not
finalized, but obviously until the time arrives that
| ocal governance is restored; and then, decisions
wi Il be made by the locally elected board at that
time. It is ny vision that M. Kurrus would be in
that role for the tinme period that | would be in the
role of acting board of education of the Little Rock
School District.

M5. ZOOK: Right.

COW SSI ONER KEY: As far as his ability to put
together a team his experience, the reason |I'm
asking himto do that and asking you to do this is
because of his denonstrated ability and his

experience in putting together effective teans and
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organi zations -- in his case, in business. But many
of those | eadership qualities are things that are
needed and will be helpful in Little Rock School
District. And | have confidence that he can use that
sane background, experience and skill-set to |ead the
district.

M5. ZOOK: Nothing else right now

CHAI RVAN LEDBETTER: Al'l right. Any other
questions? M. Reith, did you have a question?

M5. REITH | do, Chairman Ledbetter. Can
everyone hear ne all right?

CHAI RVAN LEDBETTER: Speak up just a little bit,
if you can.

M5. REITH Ckay. Can you hear me better or --

CHAI RVAN LEDBETTER:  Yeah

MS. REITH Ckay. Thank you so nuch, and thank
you for the opportunity to call in. | apologize; |I'm
at work and then com ng up here in northwest Arkansas
today. | guess ny question is actually primarily
directed toward M. Kurrus hinself and just wanting
to get a sense of if he were extended this
opportunity, if we allowed the waiver, what woul d be
sone of the first steps that he would take. And the
i npetus for me asking this is obviously around the

convening of this special neeting. | know we all
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have to be [unintelligible] about the strategies and
t he process, which | think the constituents are
hopi ng woul d be in place, that we know that these
conversations are happening at the level of the ADE
And | think it's inmportant, the time with this
conversation, a conversation about what M. Kurrus
would do in terns of activating the process, but then
in terms of engaging -- or how he m ght engage

i ndividuals fromthe comunity in ternms of -- and

| everagi ng expertise that may already exist in the
district in terms of supporting that process. Is M.
Kurrus present or maybe --

CHAI RVAN LEDBETTER: He is present and | think
he heard your question, Ms. Reith.

MS. REITH  Thank you.

MR KURRUS: Well, I'Il tell you -- this is
Baker, and | appreciate the question. And |I'mnot an
adm ni strator of a school district, but |I have a work
plan in mnd. You specifically asked about comunity
engagenent. |'ve already nade a nunber of phone
calls to people who | know are key to the process. |
think my role is not to come up with a bunch of easy
answers, because there aren't going to be any. |
think ny role is going to be to facilitate the

community's invol vement, because it wll take the
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community to solve this problem | wll certainly
not do it by nyself, and I know | won't. | think
sonmetimes in creative probl emsolving the nost
inportant step is to ask the right question and then
i sten, because that's what I'Il be doing. | do know
how to put organi zations together and |I'm good at
financial managenent, but |'ve never run a school
district. But that doesn't nean | don't have big
ears and don't know how to ask the right questions.
"Il try to build a teamw th a sense of purpose.
|'ve got my work day planned for tonorrow, if | get
this job. | don't want a buyout; you won't have to
buy nme out. If you want to run nme off, |'ve got no
pl ace el se to go; just send ne out to ny house on
Crestdal e Lane. So, just to answer that question
that came up. But if you want to hear about my work
plan, it's going to be go to where the problens are;
talk to the people on the frontlines; notivate and
inspire the people who are in the district presently,
who | think are very good, but perhaps not as
enpower ed and energi zed as they could be; and then,
hit the ground running with no preconcei ved notions
and with no obligations to anybody other than the
kids in the school district.

M5. REITH  Thank you. Thank you, M. Kurrus.
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And if | could ask a foll ow up question, you talk
about those first -- imediate first steps. And I'm
sure you're hearing as well -- | know you are -- and

| know we're talking to many of the sane people. And
| know one of the questions | get nost frequently is:
what is the tineline for a strategy to be devel oped?
And then, nost recently with that, what is going to
be the role of the Cvic Advisory Committee within
that strategy? Have you given -- and | know that
this neeting needs to happen first for us to get

t here, but have you given consideration to either the
devel opment of the tineline or a strategy, a plan,
sonmet hing that the community could digest? And then
too the role of the Civic Advisory Commttee as
related to that?

MR KURRUS: | have. To take the second part
first, the Gvic Advisory Conmttee, the 30-person
commttee you're tal king about -- you know, we have a
finance commttee of which |I chair that comm ttee,
there are seven of us on that commttee. The Gvic
Advisory Conmittee | think has nore |ike 30 people on
it. The first thing, | guess, with that comittee,
want to talk to them about their perceptions and
their notivations. | want to ask them where they see

t he sense of focus and purpose that they have. They
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need to tell nme what they want to do. Right now, |
think they're groping a little bit to find out what
it is exactly that they were convened to do, and I
think that's -- we've got to get past that very

qui ckly. You know, w thout oversinplifying things, I
do think that a conmmttee |like that needs to be the
eyes and ears; they need to be not cheerl eaders by
any stretch of the imagination, but they need to know
t hat they have a purpose and a neani ng and a val ue,
and they have ny ear if they're constructive. |
don't want to be -- I'"'mnot going to waste time with
peopl e who are negative. If they think the job can't

be done or they're not willing to put their shoul der

to the wheel, then | guess we'll find that out. But
initially, 1'mgoing to engage everybody. |'m going
to make -- |'ve already nade personal phone calls to

peopl e who were on the school board before all this
went down. | live here. [|'ve got nothing to gain by
this job, except everything to gain for my persona
satisfaction and ny community. That's the only
reason |'mdoing it. | want everybody's help and I'm
not going to turn anybody away as long as they're
operating in good faith and constructively. 1'll get
all the help | can get and I'mgoing to need every

bit of it because, as | say, this is a comunity
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problem It won't be solved by Baker; it wll be

sol ved by everybody that wants to work hard and nake

it a better community. [|'Il start with that group of
30. 1'Il be at their first neeting; |'Il convene the
nmeeting, and I'Il listen. The finance commttee is
going to stay in place; I'mgoing to get their

t houghts. | want to see what the school board had in
m nd when all this went down. | want to find out

what was their plan, what were their ideas, what was
their budgetary ideas. 1'lIl get to the bottom of as
much of that as | can, but I'mmainly going to get
out in the schools. It's going to be -- | can't wait
to go to Baseline Elenmentary, | just can't wait,
because that's where we're going to find out what we
need to do to afford opportunity to children who

apparently are not having all the opportunities they

deserve. So, that's what |I'lIl be doing. [I'Il take
-- I've got a bunch of other ideas. |1'll be quiet
and | et you ask questions. |I'msorry to ranble a
little bit.

MR DAVIS: M. Chair, this is KimDavis.

CHAI RVAN LEDBETTER: Go ahead, M. Davis.
You' re recogni zed.

MR. DAVIS: Thank you. Thank you. And |I've

been on the call listening the entire tine, so |
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appreciate it. M. Kurrus, | hope you can appreciate
the fact that it's nmy understanding that we're
tal ki ng about a case-by-case decision in regards to
the rule and the policy. Therefore, it's very

i nportant that we get as nuch information as we can
about the individual on which the decision is being
made. G ve nme an understanding -- and this is a
followup on the question that was just asked: can
you give me an understandi ng, considering your
connection to the community and your work within the
school district over the | ast nunber of years, what
are those | ow hangi ng opportunities? Wat are those
t hings that you think can be done imediately to help
set the tone for noving forward within the school
district? How do you see that playing it-self out,
and when do you see those things happeni ng?

MR KURRUS: Well, the first thing that you have
to understand, in ny opinion, norale in the Little
Rock School District is at a 25-year low. Ckay. |
don't say that -- | don't relish the fact that that's
the case. But if that's the case, | think you have
to stare that in the face; you have to face that up
square and you have to understand that. And you have
to understand that we have very, very good people --

many, many very, very good people -- and we have
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pockets of excellence and pockets of very high

achi evement. And to condemm the whol e schoo

district is a mstake. So don't think for a noment
that 1'mgoing to fix it if it ain't broke, because
there's certain parts of this school district that
are performng at a very, very high |level and
received A's and teachers got bonuses, and sone of

t hose school s have very high nunbers of kids that are
given a free-or-reduced lunch. So the first focus,
in my opinion, the single nost inportant thing to do
is to figure out howto notivate and energi ze highly
skilled and highly trained and very experienced
peopl e who no longer feel Iike they have a role to
play in this school district; they feel trapped, they
feel like they've got a job but nothing nore, and
they don't see the m ssion associated with the work.
And you can't do that in a week or a day, but -- and
you have to denonstrate. You can't fool people into
doing that; you can't tell themyou want themto do
it; you can't jamit down their throat. And | won't
be showi ng up with a bunch of 100-day plans and "ny
way or the highway" stuff. That's not nmy way to do
it. | operate nuch differently than that. And | can
tell you a whole |ot nore about how | operate, if

that's part of what your question involves. But the
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first thingl wll dois | will take the parking for
superintendent sign off the parking place at 810 West
Markham | won't park by the door. We'Ill |eave that
for somebody who doesn't get around as well as | do.
Ckay. And then I'll drive nmy pickup truck. And if I
see grass that needs mowing, I'Il nowit. That's not
to say |'mgoing to be the new custodian of the
Little Rock School District. But if there's paper on
the ground we're going to pick it up; we're going to
respect each other; we're going to respect the kids;
we're going to quit yelling at people; and we're
going to start trying to get acquainted and work
together. And that sinple thing by itself won't nake
all the difference in the world, but it will set the
table for people then to begin to work cooperatively
and energetically and | think it'll make a huge
difference. |'ve got no place -- this is not a --
this is a very exciting job for ne, and | can tel

you why. But | can't tell you chapter and verse
exactly what's going to happen because |I'mgoing to
ask others what we need to do. W' ve got an
executive teamthat's very strong. The State Board
has good people that are going to be involved. The
specialists here are going to be getting a | ot of

phone calls. And | think anybody who woul d stand
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before you right now, never having had sat in the
chair, and tell you what they're going to do would be
m sl eading you a little bit. So I'mnot going to do
that. I'mgoing to tell you I'"mgoing to work hard
and build it fromthe ground up, if | get the
opportunity.

MS. ZOOK: M. Chairman.

CHAl RVAN LEDBETTER: Ms. Zook -- M. Davis, did
t hat answer your question?

MR DAVIS: Yes, sir.

CHAI RVAN LEDBETTER: All right.

MR. DAVIS: Thank you, M. Chair.

CHAI RVAN LEDBETTER: Ms. Zook.

M5. ZOOK: | can't speak for the Board as a
whol e, but | know when | voted on the notion to
establish what's now being referred to as the
Community Advisory Conmmittee it probably would be
better had we naned it the Community Rel ations
Commttee. Because it was ny understanding that they
were to work hand-in-hand with the Conm ssioner, the
Board, and the superintendent to communicate to you
and to conmunicate to the community, like the, "Hey,
let's pick up the paper; let's" -- you know -- "let's
work together; let's -- here's a great thing that's

goi ng on over here; conme out to ny school,"” and those
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kind of things. They were not |ike the Pul aski
County advisory board, which would ve gone into
effect in the second year, which is personnel and
pupil, and it's not a finance conmttee; it is not a
board, a school board. And so | think when we put in
the word "Comunity Advisory Board" they may have
percei ved thensel ves to be sonmething different than
at |east what | when | voted to have this board had
pi ctured. You know, obviously, a 6th grader can't
advi se; they can informyou and they can be a good PR
person in the Baseline school -- or the 5th grader.
But to presune that they are there to set policy and
those kinds of things I think may be part of their
confusion. Because |'msure that |'m hearing from

t he same people that you are and peopl e who, you
know, stop me in the stores and on the streets -- and
| want to hear fromeveryone. But | think if we can
clear that up, unless I'mmstaken -- if we can clear
that up to begin with, then that will be hel pfu
because then they will know, "Ch, |'m supposed to go
hand-in-hand and hel p build rel ationshi ps, make sure
you know where we've got sone pockets that are of

confusion,” those kinds of things, and not they have
the responsibility of advising and turning the school

around in different ways. So I don't know when
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others voted if that was what their -- was in their
mnd or not. But the day that it was di scussed and
the notion was nmade, that was ny understanding that
they were going to be a comunity relations board,
not really an advisory board, which makes them sound
like they're -- |ike Pulaski County advisory board,
which it's not at all at this point.

MS. MAHONY: M. Chair.

CHAI RVAN LEDBETTER: Yes, ma'am You're

recogni zed. | just didn't know --
M5. MAHONY: |'msorry. |'msorry.
CHAI RVAN LEDBETTER: -- if she had a --
M5. MAHONY: |'msorry.

MS. ZOOK: Ch, no. No, that's fine.

CHAI RVAN LEDBETTER: Ckay. Ckay.

M5. MAHONY: The duties of the advisory board
were -- are in 6-15-430, and | know we've had sone
conversation on that because we've had sone fol ks who
have emailed and called in. But this is the advisory
board and there are their duties and they're stated

M5. ZOOK: But --

M5. MAHONY: -- in 6-15-430.

MS. ZOOK: But the board that we established

that day was not that statute board. The board we
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establ i shed that day was an interimbetween the
intervention and if we get into the second year and
appoint that board. That's ny point.

CHAI RVAN LEDBETTER: | think what Ms. Zook is
saying is, is that this is triggered during the
second year, school year, follow ng a public school
or school district's classification of academ c
di stress.

MS. MAHONY: Uh-huh. This is it.

CHAI RVAN LEDBETTER: So it's a separate entity
that is contenplated under statute, as opposed to
what Dr. Barth, who nmade the notion to amend Ms.
Saviers' notion -- to have what was nore of a -- Kkind

of a non-statutory type body. And | think Dr. Barth
can speak to his intent on that.

DR BARTH Right. And, you know, of course,
when nmy notion failed that part got pulled out. In
ny notion, of course, there was still a traditiona
school board. But | think what we heard a lot in the
public conmrent was -- were fol ks, community groups,
busi ness | eaders, et cetera, who felt that they
wanted to play a role, especially related to those
si x academ cally distressed schools, in reshaping
t hose conmmunities that those schools are a part of.

And so that was really the intent of mne, was really
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to get nore folks involved in inproving those six
schools. And then, when it got pulled out it was --
of course, there was no board left, which | think
perhaps led to some of the confusion, and then it was
al so expanded beyond the six schools to the entire
district. And | think both of those things led to
some confusion. | think you're totally right, M.
Zook, that |I think we -- we, Conmm ssioner Key and the
superintendent need to figure out with some clarity
what's the best use of sone very talented fol ks who
care deeply about their schools. W've got to use
that as a positive force, rather than anything that
may enhance any sense of division. Because | think
that's the last thing the district needs right now

CHAI RVAN LEDBETTER: Al right. Do we have any
ot her questions?

DR. BARTH  One quick question --

CHAl RVAN LEDBETTER:  Yeah

DR. BARTH. -- for Conm ssioner Key. And |
t hi nk of the anal ogy, of course, of your appointnent
and then the requirement that the deputy nust have
traditional credentials. |Is that the vision here as
well, that there would at | east be soneone in a
deputy role that would --

COW SSI ONER KEY: In all of our discussions
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with M. Kurrus, we have tal ked about havi ng sonmeone
t hat woul d be al ongsi de himas an academ c

prof essi onal that would hel p advise himand |lead in
that direction in a role where -- although it's not
statutory, simlar to how the deputy conm ssioner
will continue to advise ne in ny role.

DR BARTH  Ckay. Whuld you be confortable if
that were part of the notion, that if we did a waiver
for the superintendent that there would be a deputy
t hat maintains those credentials? O would that be
probl ematic in your eyes?

COW SSI ONER KEY:  Just conceptually, | don't
know that that's a problem | don't know from a
| egal standpoint, so | would need to seek counsel on
that. So maybe M. Lasiter -- because it would be
l'ike we're waiving part but then we're adding
sonmething, so I'mnot sure. Jereny, did you hear the
guestion?

MR LASITER |If | understood the question, does
there need to be a requirenent as part of the notion
to have a deputy superintendent for the academ c side
to work with --

DR BARTH Well, | don't want to stifle
innovation in ternms of how the teamis set up, but I

also -- | do feel, just as -- you know -- and ny
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concern about it being a case-by-case scenario, that
| feel like we do have some responsibility to kind of
respect the law to the greatest degree possible, but
still create the kind of change that we want to have.
And so ny question was whether a notion woul d be
appropriate in which -- of course, there was a wai ver
for the superintendent but with the recognition that
there woul d at | east be a deputy superintendent who
woul d have the necessary credentials. But | also
don't -- | don't want to be -- | don't want to
obstruct innovation, but | also want to do due-
diligence in terns of us feeling good about, you
know, the teamof |eaders in the district.

COW SSI ONER KEY: Dr. Barth, | think we could
al so handl e that through board policy for Little Rock
School District, because we've had sone di scussions
as far as what in Little Rock board policy may need
to be nodified or anended, added or deleted. So, |
nean, if you want to do it in this action, you could
-- or | would make a commtnent to you that I'll work
with M. Kurrus to make sure that that is addressed
at the Little Rock board | evel

DR BARTH  Ckay.

COW SSI ONER KEY: That will be a comm tnent --

M5. REITH  Chairman Ledbetter and Senator Key,
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| apol ogize, if | mght be recognized.

CHAl RVAN LEDBETTER: Yes, mm'am

MS. REITH | just wanted to echo Dr. Barth's
coments, that if there is a way to put this in the
notion that | too would also -- it would enhance ny
| evel of confort with proceeding with this waiver,

maybe not specific to a deputy but naybe at |east in

reference to the | eadership teamaround him | just
know t hat would -- other recent decisions that we've
made, | would hate for us as a state board to be

giving the nmessage of in any way under-val uing the
experience and expertise that a superintendent brings
to the table in having the specific credentials, what
that nmeans for |eadership of the district. So | just
want to echo that; at least it's not just Dr. Barth.
| know that would also -- it was a comment | had al so
hoped to nmake. So | would just echo his sentinents
that if there is a way for that being put in the
notion it would enhance nmy confort with noving
f orward

MR DAVIS: | would concur as well. KimDavis.

CHAI RVAN LEDBETTER: Ms. Savi ers.

MS. SAVIERS: And just thinking about what Dr.
Barth said, | do agree. | think | would Iike for us

all, everybody in this room everybody in this city
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to be as focused as possible on these schools that

we' ve identified being in academ c distress in Little
Rock School District and those schools that are on
the bubble. It will require a unique skill-set going
forward to create academ c inprovenent plans for

t hese schools, if you think about the fact that

t hey' ve been -- they've gone through the ESEA wai ver
where they had very specific plans set out and didn't
make the kind of progress then that they needed to
make per reports by the ADE. | would just like for
us to be as focused as possible on identifying the
people in the nation who can help us create the
opportunities for the kids in those schools, and with
M. Kurrus' |eadership. And | think that's critica
because he's got the vision; he's got the |eadership
capabilities; he has an understanding of the fact
that we've got to all pull together. W've got to
stop being negative and angry, and be positive and
forward-thinking. So if we could put -- get all of
these ingredients, | think we could | ook at huge
success in this district. And, you know, everything
that | read says three, five, ten years to really
create a turnaround and | think we need to be clear
about that as well, that this isn't going to happen

overnight. But, again, | think with M. Kurrus
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| eadership and with the right people on the teamwe
have an opportunity for huge success. So, again,
just back to what Dr. Barth was saying, | agree, if
we could just sonehow -- and | don't know whet her
it'"s in a notion or --

M5. ZOOK: A gentlenman's agreenent?

M5. SAVIERS. Well, you conmmtted to do that, so
| don't know if everybody feels confortable with
that. | certainly do, but --

MS. NEWITON: | have a question. Under the
current structure, what would prohibit that happening
now? What's your concern, Dr. Barth? Because if
we're dealing with this one particular situation and
making the alteration to allow that to happen, what
t hen under the structure of the school district now
doesn't take care of that already, unless we
specifically preclude a situation, saying that, you
know, in the event of this then that doesn't happen?
But |'mwondering how it doesn't happen
automatically, and that just may be --

MS. SAVIERS: It's just |ogical.

MS. NEWION: Yeah. Logical in the structure,
logical in the hierarchy of the | eadership in the
district that if this ideais put into place then

naturally that would be the order of supervision and
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decision-making. And | may be msled. | don't know
i f | understand.

DR BARTH | think you're right. | nean, it
feels logical but, you know, | think -- you know, |
t hi nk maybe in sonme ways to hel p assuage sone of the
concerns of some in the education profession -- and |
think Ms. Reith spoke to it very well; if we want to
-- | feel it's inportant for us to send a clear

signal that those experiences that M. Kurrus hinself

recogni zes, and says, "l don't have that," you know,
“"that's not -- that's not ny skill-set,"” that we
still say at |east as part of a | eadership package

that that has to be present sonewhere.
MS. SAVIERS: W did it wth the Conm ssioner.
DR BARTH Yeah. And | do think of the anal ogy
to the Conmm ssioner, where, of course, there is a
requi rement that the deputy does have those
credentials if the Conm ssioner does not. And |
think that is -- | actually like that nodel quite a
bit, That was the ultimte conpromse in |egislation
there, and | feel in sone ways that we should
continue to kind of follow that as we do our work
wi th individual districts. Because | do think it's
inmportant for us to recognize that as we do this for

this district -- and | believe this would be the
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first tinme this has been done, right?
COW SSI ONER KEY: To the best of nmy know edge.
DR BARTH Right. | think we all are setting
sone inportant precedents for how -- what the future
is going to look Ilike. And we know that there are
going to be districts in the future that are in this
situation and we need to get it right the first tine

as we nove forward.

M5. ZOOK: |I'mready with a notion.
MS. MAHONY: | have a notion
CHAI RVAN LEDBETTER: Al right. | heard M.

Zook say it first, but you guys can --

M5. ZOOK: | nove that we grant the waiver that
has been requested, wth the understanding that the
superintendent put together a teamthat includes
educators that have the expertise in the areas that

he sees is needed for his team |Is that not what you

sai d?

MS. NEWTON: | have a -- well, | think --
hopefully it includes that, while -- if you would
al l ow nme?

MS. ZOOK: Yes, sure.
M5. NEWION:  You do allow ne. Ckay.
CHAl RMAN LEDBETTER: So there's not a second to

Ms. Zook's notion. So, Ms. Newton, you're going to
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M5. NEWION: | am

CHAI RVAN LEDBETTER: Ckay.

M5. NEWION: | nove that we approve Conmm ssioner
Key's request; specifically, | nove that we exercise
our authority under Arkansas Code Annotated Section
6- 15-430 to wai ve any educator |icensure,
adm ni strator |licensure, and experience requirenments
in Arkansas | aw and correspondi ng state Board of
Education rules pertaining to the position of
superintendent. This notion includes, wthout
[imtation, a waiver of all statutory and regul atory
requirenents related to educator and adm ni strator
i censure and experience for the position of
superintendent, including the rules governing
educator licensure, the standards for accreditation,
and rul es governing the superintendent nentoring
program The specific intent of this nmotionis to
wai ve the operation of any and all |aws and
admnistrative rules that would require the
superintendent of the Little Rock School District to
hold a teaching |icense, admnistrator's |icense, or
to hold certain educational experience requiremnments,
and to allow the Conm ssioner of Education to

appoi nt, enpl oy and conpensate an individual to
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admnister the Little Rock School District who may
not hold an educator's license or an adm nistrative
license. That's nmy notion, M. Chair.

CHAI RVAN LEDBETTER: Al right. |Is there a
second?

MS. SAVI ERS: Second.

CHAI RVAN LEDBETTER: All right. There's a
notion and a second.

MS. MAHONY: M. Chair, | have a substitute
noti on.

CHAI RVAN LEDBETTER: Ms. Mahony.

DR BARTH  Well, | -- okay.

M5. MAHONY: Okay. | nove the sane stipulations

that Ms. Newton has added, plus that we restate the
Littl e Rock school board as it was on January 22,
2015, to conme in as a working partner with M.
Kurrus.

CHAl RVAN LEDBETTER: (Okay. Restate?

MS. MAHONY: O reinstate.

CHAI RVAN LEDBETTER: (Okay. Reinstate.

MS. MAHONY: Reinstate it.

CHAI RVAN LEDBETTER:  January 22nd?

M5. MAHONY: That was how it was configured as
of January 22nd, because we di ssol ved on January 28.

CHAI RVAN LEDBETTER: Ckay. Al right. So,
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Menbers, you've heard the substitute notion. |Is
t here a second?

MS. REITH  Second.

CHAI RVAN LEDBETTER: Okay. Ms. Reith has
seconded the substitute notion. |Is there any
di scussi on? Ckay.

MR DAVIS: M. Chair -- M. Chair, |I'msorry,
Ki m Davi s here.

CHAI RVAN LEDBETTER:  Yes.

MR DAVIS: Can we just one nore time -- it's
breaking up a little bit for ne, and obviously | want
to make sure that | have everything correctly. Can
you state the notion one nore tinme for nme, please?
|"'msorry about that.

CHAI RVAN LEDBETTER: Ms. Mahony, do you want to

M5. NEWION: Are you speaking to ne, M. Davis?

CHAl RVAN LEDBETTER: Well, the substitute --
there's a substitute notion with a second.

M5. NEWION: Ckay.

CHAI RVAN LEDBETTER: So that's the motion that's
before the body.

MS. MAHONY: Ckay. Thank you, M. Chair.

CHAI RVAN LEDBETTER: So it's your notion, Ms.
Mahony.
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M5. MAHONY: Thank you, M. Chair. M notion
was to include the | anguage that Ms. Newton had in
her nmotion defining the substitute -- or the waiver.
In addition, it would reinstitute the Little Rock
School Board as it was on January 22, '15, as a
wor ki ng partner wwth M. Kurrus.

MR. DAVIS: Thank you. Thank you for restating
t he noti on.

CHAI RVAN LEDBETTER: Al right. So you've heard
the nmotion. Are there -- is there any discussion on
the notion? GCkay. Starting with --

M5. SAVIERS:. What is "working partner?"

M5. MAHONY: M. Kurrus has already said that he
needed all the help that he could get and all the
reinforcenent. And he's got a teamalready in place
that had a plan in Septenber and he's already
referenced that plan, that he was talking to some of
t he school board nenbers. | think going forward with
the situation at the Departnent of Ed. and the
situation of the Little Rock School District that he
needs the access of these folks that are out there
t hat have the experience.

MS. SAVIERS: So "reinstated" as --

MS. MAHONY: Reinstated --

M5. SAVI ERS. Ckay.
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M5. MAHONY: -- as a working partner. They
woul d be a partner with M. Kurrus.

M5. SAVIERS: So it would be just the
traditional superintendent/school board nodel as
bef or e?

M5, MAHONY:  True.

M5. SAVI ERS. Ckay.

M5. MAHONY: But they're still under the
direction of the State, of M. Key, of the
Commi ssi oner, and under M. Kurrus.

MS. SAVIERS: Do we know if M. Kurrus thinks

this is a good idea?

MS. MAHONY: | haven't asked him

MR. KURRUS: Well, you mght want to.

MS. MAHONY: Ckay.

MR KURRUS: | think that's a terrible idea.

MS. MAHONY: You think it's a terrible idea?
Ckay.

MR KURRUS: Yes, ma'am And I'lIl work with

anybody. But if you have any group resistance to ne
working on this job, you don't need to vote by a
split vote for me to do this. That's not what you
shoul d be doing. And, honestly -- and | trust your
j udgrment and | val ue your concern, but -- no, | want

to know who | answer to; | want clear and consi stent
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goals; | want resources; and | want accountability.
And | can't be accountable to a 30-person group, a 7-
person group, M. Key, ny heart, and ny conmunity
wi thout this board having a little nmore clarity about
exactly what you want done. And | appreciate what
you're trying to do, and I will -- I'Il work with
anybody, day or night, but I"'ma little confused
about exactly what that woul d nean under these
circunmstances. |If you reinstate the board, they hold
board neetings; what aml to do? AmI| to say yes,
no, that's not ny idea? | need clarity because |
want to acconplish the goal, but | also want to neet
your expectations. And if there's some confusion
about those expectations, and | think there is, then
| think we need to re-exam ne what we're doing here.
CHAI RVAN LEDBETTER: Yeah. And let me just say
-- we're in discussion -- | don't know how -- ny
understanding is, is that either M. Key fulfills the
duties of the local school board or, if we reinstate
t he school board, M. Key doesn't fulfill those
duties, that the |ocal school board does -- M. Key,
as the Conm ssioner, as he would be with every other
school district in the state that the state has not
t aken over for either fiscal or academ c distress --

but it's not a dual managenent system And | heard
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you say at one point we would reinstate the | ocal
board, and then I heard you say that they would be
under the supervision of M. Key and M. Kurrus.

MS. MAHONY: They woul d be.

CHAI RVAN LEDBETTER: So they wouldn't be a | oca
board, as far as having the traditional authority of
a local board. W would have -- at that point we'd
have a Civic Advisory Commttee, a 7-nenber formally
el ected school board that fulfills some role that is
apparently undefined in statute or in rule, and |
think it would create a trenendous anmount of chaos in
ny view. |If the Board wants to reinstate -- if this
board wants to reinstate the board that was in place
prior to our vote on January 28th, then | don't think
we have any business hiring a superintendent just
before we do that, because they're the ones that
woul d then hire and fire the superintendent. That's
their authority, as | understand it, under the |aw
And if I'"'mwong, Jereny, | want you to junp in here
and straighten nme out because -- but that's ny
under st andi ng of how the | aw works. So |'m confused.
I'mlike M. Kurrus; |I'mconfused as to exactly what
you' re proposing that we do. You want to give the
former board sone role, maybe nmake them sort of

super-volunteers to be involved on the team of the
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community that is necessary to inprove the school
district, specifically the six schools that have been
in academ c distress, as well as schools, as M.

Savi ers says, that are on the bubble. But they

al ready have that authority. |If they want to be

i nvol ved, they can be involved as nmuch as they want
to be involved. Some -- at |east one nenber who was
on the board is on the advisory commttee.

M5. MAHONY:  True.

CHAI RVAN LEDBETTER: Ms. Springer. Ohers, who
are sort of what | view as aligned with forner board
menbers, are also on the advisory commttee, as well
as a nore diverse group, a large group. So that's
the problem| have with the substitute notion

M5. MAHONY: So may | commrent ?

CHAl RVAN LEDBETTER: Yeah, sure.

MS. MAHONY: As long as the district is in
academ c distress, the district is under the
supervision of the state Conm ssioner. True?

CHAI RVAN LEDBETTER:  No.

M5. ZOOK: No.

M5. MAHONY: No?

MS. ZOOK: Not necessarily.

CHAI RVAN LEDBETTER:  No.

M. ZOOK: We're always told --
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CHAI RVAN LEDBETTER: No nore than any ot her
district that has schools in academ c distress.

MS. MAHONY: State takeover -- it is still in
state takeover.

CHAl RVAN LEDBETTER: Well, Ms. Mhony, | don't
under stand how you can be under state takeover and
have a locally el ected board. Those are inconsistent
concepts, in ny view

MS. MAHONY: Well, | did do alittle research on

CHAI RVAN LEDBETTER: Ckay. Sure.

M5. MAHONY: So, but anyway -- and, M. Kurrus,
t hank you so very nuch. But where | was going with
it is -- and we kind of talked this on -- about this
on the notion that you nade, Dr. Barth, way back --
was that partnership with the board, that they would
be working in tandemw th the Conm ssioner and with
t he person that was running the Little Rock Schoo
District, that they have the experience and the
know edge to conme in -- when they came inin
Sept enber, they had a plan, so it would be an
opportunity for themto be able to share their
know edge and their work experience as the board with
that person who is running the district. But | may

be way out of Iine.
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M5. ZOOK: | think the objection that |I had was
simlar to what | had with Dr. Barth. | think that
part of the issue -- and there's too nmany |ayers and
t oo many people and people don't know who to talk to.
You' ve got to have one boss, for lack of a better
word. That's probably a bad choice of words; 'l
regret it when | read it in the paper in the norning.
But you've got to have one | eader; you' ve got to have
one person who ultimately -- that's where the buck
stops. That person then reports to, as we voted at
that time, to the Conm ssioner, who is now the school
board. Part of the issue, as | see it, is that we've
had too many people with too many plans and too nuch
going on in too many directions, and this faction and
that faction and another faction, and | just think
that we have tried all of those things and they have
not worked, whether it was this board that we've just
intervened or replaced or whether it was fornmer
boards or whatever it was. It has nothing to do with

who's in the mgjority on the board, and | think

everybody here understands that. It has to do with
we have kids -- | ama teacher, | have been -- |
started teaching in Little Rock. | am concerned

about the 4600 kids, the 60% of the high schools that

are failing half of their kids, about the people
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telling nme there's three different schools at Centra
-- there's the achievers, there's the ones who the
parents are involved, and then there's the kids that
Arkansas Commitment tells ne can't even read and are
in the 10th grade. W are not doing thema service
by layering up and continuing to not have a person
who sits dowmn with a group -- he's already said --
and | trust, based on the information that | have
gathered from people in the comunity, that he is a
man of his word. And if he says he will work with
anybody and everybody, | have no reason not to
believe that to be true. The fornmer board nenbers,
whet her it was the inmedi ate fornmer or forever many
years ago former that have contacted ne, are al
wel conme to conme to the table and join in. But you
get a lot done if you don't care who gets credit.
And sonetimes when you start working agai nst people
t hat have made a deci sion and you keep trying to un-
do the decision, it seens to ne |ike maybe you're
wanting credit instead of getting sonething done.
And | want sonething done, and | want to start today
hopefully in that direction.

CHAI RVAN LEDBETTER: Dr. Barth

DR BARTH | appreciate Ms. Mahony's sentinents

and her desire to create a stronger connection
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bet ween the conmunity -- and a formal connection
bet ween the conmunity and the district, and | respect
that entirely. | would urge us to go a different
direction, and think possibly at our neeting on
Thursday, where a status report for the Little Rock
district is on the action agenda, that we begin to
t hi nk about how do we nake the G vic Advisory
Comm ssion -- Conmttee work well and play many of
those roles in terns of serving as a liaison so that
the comunity has a point of entry as they have
i deas, as they want to express their concerns, and
that there be al so comuni cati on back the other way
t hrough that group. | think we need to nmake that
group nore of -- | think that's the best way to go,
and | would urge us to begin to think about how we
create a very clear and discrete charge for that
group so that they can hit the ground running and
begin to do good work and | think achieve many of the
goals that you're wanting to nmake happen with your
notion. And that would be ny preference on the
direction we go, to try to do many of the things that
| think you're intending with your notion.

M5. MAHONY: And | have to assure you it was not
for personal anything; that | was nore concerned wth

the children in the district.
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CHAI RVAN LEDBETTER: Yeah. Oh, and | know.
Yeah, | know. Yeah.

MS. ZOOK: | didn't say that --

CHAI RVAN LEDBETTER: | don't think that was
i nt ended.

M5. ZOOK: =-- and I'msorry if you took it that
way.

CHAI RVAN LEDBETTER: Ckay. So we have a
substitute notion and a second, so | think the thing
for us to do is to vote on the substitute notion. So
| will ask M. Key to call the roll on the substitute
noti on.

COW SSI ONER KEY:  Ckay. Ms. Newton.

M5. NEWION:  No.

COW SSI ONER KEY:  Ms. Mahony.

M5. MAHONY:  Yes.

COW SSI ONER KEY: Ms. Saviers.

M5. SAVI ERS: No.

COW SSI ONER KEY:  Ms. Zook.

M5. ZOOK:  No.

COW SSI ONER KEY: Dr. Barth.

DR. BARTH  No.

COW SSI ONER KEY: M. Davis.

MR DAVIS: No.

COW SSI ONER KEY: Ms. Reith.
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M5. REITH  Yes.

COW SSI ONER KEY:  And, M. Black, did you join
the call?

[ BRI EF MOVENT OF S| LENCE]

COW SSI ONER KEY: Ckay, no. Two yea's, five
nays.

CHAI RVAN LEDBETTER: All right. By a vote of
five-to-two it fails. So we're back to the main
noti on.

DR BARTH Yeah. | would like to offer two
amendnments to the notion laid out by Ms. Newton. |
agree with everything in her notion. M two
amendnments woul d be, one, that this is related
specifically to the waiver for this hire of the
superintendent at this date, this specific
i ndi vidual; secondly, I would add a second anmendnent
that as part of the formal |eadership teamin the
Little Rock School District that soneone who does
have the credentials that would normally be held by a
superintendent is present in that |eadership team
So those woul d be ny two.

M5. NEWION: Yes.

CHAI RVAN LEDBETTER: Okay. So, Ms. Newton, you
accept those two anendnents to your notion?

MS. NEWTON:  Yes.
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CHAI RVAN LEDBETTER: All right. And, M.
Saviers, did you second the notion?

MS. SAVIERS. | did.

CHAI RVAN LEDBETTER: So woul d your second accept
t hose anendnments as wel | ?

M5. SAVI ERS:  Yes.

CHAI RVAN LEDBETTER: Okay. So we're back to the
main or the primary notion that was nmade by M.
Newt on, as anmended by Dr. Barth's two anendnents that
is supported by the second. So is there any
di scussion on that notion? GCkay. Hearing none, we
will roll-call this vote as well. GOkay. M. Key.

COW SSI ONER KEY: Ms. Newt on.

M5. NEWION: Yes.

COW SSI ONER KEY:  Ms. Mahony.

M5. MAHONY:  Yes.

COW SSI ONER KEY: Ms. Saviers.

M5. SAVI ERS:  Yes.

COW SSI ONER KEY:  Ms. Zook.

M5. ZOCK:  Yes.

COW SSI ONER KEY: Dr. Barth.

DR. BARTH  Yes.

COW SSI ONER KEY: M. Davis.

MR. DAVIS: Yes.

COW SSI ONER KEY: Ms. Reith.
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M5. REITH  Yes.

COW SSI ONER KEY: It's unani nous.

CHAI RVAN LEDBETTER: Okay. By a vote of seven
yeas, zero nays that notion carries. So | believe
t hat concl udes our business for today. W wll see
you all, | hope, on May 14th. And the neeting is

adjourned. Thank y"'all.

(The neeting was adjourned at 2:54 p.m)
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              1                       P R O C E E D I N G S 


              2  A-1:  CONSIDERATION OF ARKANSAS DEPARTMENT OF EDUCATION 


              3  RECOMMENDATION PURSUANT TO ARKANSAS CODE ANNOTATED 6-15-430 


              4  REGARDING THE ADMINISTRATION OF THE LITTLE ROCK SCHOOL DISTRICT 


              5                 CHAIRMAN LEDBETTER:  We'll go ahead and get 


              6            started.  If anybody calls in and joins us, we'll add 


              7            them.  So I'll call the meeting to order.  Welcome, 


              8            everyone.  This is a special meeting of the State 


              9            Board of Education, May 5, 2015.  We have one item on 


             10            our action agenda and that is the Consideration of 


             11            Arkansas Department of Education Recommendation 


             12            Pursuant to Arkansas Code Annotated 6-15-430 


             13            Regarding the Administration of the Little Rock 


             14            School District.  So I think the request is is that 


             15            we take certain action, not so much with regard to 


             16            statutory requirements for administration of the 


             17            school district, but for the regulations that the ADE 


             18            has put in place with regard to requirements for 


             19            governance of a school district as far as the 


             20            superintendent or the administrator.  So, Mr. Key, 


             21            you are shown to present this item, so you are 


             22            recognized. 


             23                 COMMISSIONER KEY:  Thank you, Mr. Chairman.  As 


             24            you mentioned, under the academic distress law, 


             25            Section 6-15-430, it allows the State Board to waive 
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              1            the application of Arkansas law or corresponding 


              2            State Board of Education rules.  You are aware that 


              3            the last two weeks we have been engaged in a search 


              4            for a new administrator for the Little Rock School 


              5            District.  And I would like to hire an individual 


              6            from the Little Rock community who has extensive, 


              7            relevant experience in the community and in the 


              8            Little Rock School District.  I would like to hire 


              9            someone who is a proven leader and who will engage 


             10            with the Little Rock community in a collaborative way 


             11            to improve education in the six academically 


             12            distressed schools and the district as a whole.  To 


             13            assist me in that effort, I request you give me 


             14            flexibility allowed in law; specifically, I request 


             15            that you use your authority under ACA Section 6-15-


             16            430 to waive any educator licensure and administrator 


             17            licensure and experience required by Arkansas law and 


             18            corresponding State Board of Education rules relating 


             19            to the qualifications of superintendents, so that I 


             20            can hire an individual to administer and supervise 


             21            the Little Rock School District, even though that 


             22            individual does not have an educator's license or an 


             23            administrator's license.  My request for this waiver 


             24            includes, without limitation, a waiver of all 


             25            statutory and regulatory requirements related to 
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              1            educator and administrator licensure and experience, 


              2            including your rules governing educator licensure, 


              3            the standards for accreditation, and the rules 


              4            governing the superintendent mentoring program. 


              5                 This waiver request is specific to the position 


              6            of superintendent, and it is Mr. Baker Kurrus of 


              7            Little Rock that I would be seeking to hire to fill 


              8            this role. 


              9                 CHAIRMAN LEDBETTER:  All right.  Members, you 


             10            have heard the request of the Commissioner.  Are 


             11            there questions?  Dr. Barth. 


             12                 DR. BARTH:  So, I just want to be clear on what 


             13            we would be waiving and whether it would be kind of a 


             14            permanent waiver on that requirement or whether it 


             15            would be specific to this single case.  And so if for 


             16            some reason this became vacant again, would it be a 


             17            case-by-case analysis by the Board or are you 


             18            envisioning -- are you seeking a more permanent 


             19            waiver? 


             20                 COMMISSIONER KEY:  My view is that it's case-by-


             21            case.  Mr. Lasiter -- I know I saw him come in -- he 


             22            may be able to speak to that, Dr. Barth.   


             23                 MR. LASITER:  Dr. Barth, the answer to that 


             24            question is it's triggered by the academic distress 


             25            period.  So it could be case-by-case, if you decide 
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              1            to make a motion, and in that manner. 


              2                 DR. BARTH:  Okay. 


              3                 MR. LASITER:  But the authority -- the reason 


              4            that you have the authority you do in the first place 


              5            is academic distress.  So it would be confined to a 


              6            period of academic distress. 


              7                 DR. BARTH:  And I would just say that I would 


              8            feel some discomfort in a wholesale waiver because I 


              9            personally feel that while the qualifications and the 


             10            life experience of one person might compensate for 


             11            whatever lack of credentials that might not be the 


             12            case in all scenarios, and I would be uncomfortable 


             13            with a wholesale. 


             14                 COMMISSIONER KEY:  And I would be uncomfortable 


             15            asking you for that. 


             16                 DR. BARTH:  Awesome. 


             17                 COMMISSIONER KEY:  This is a very specialized 


             18            situation and a very specific case that I'm asking 


             19            for. 


             20                 CHAIRMAN LEDBETTER:  All right.  Ms. Mahony. 


             21                 MS. MAHONY:  Thank you, Mr. Ledbetter.  Mr. Key, 


             22            would the -- would this be an administrative position 


             23            or a manager's position? 


             24                 COMMISSIONER KEY:  I would view it as an 


             25            administrative position.  I'm not sure if I 
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              1            understand the nuance of the different terms there, 


              2            but he would be the chief administrative officer of 


              3            the school and would be named as the superintendent. 


              4                 MS. MAHONY:  Okay.  That's where I was going to. 


              5                 COMMISSIONER KEY:  Okay. 


              6                 MS. MAHONY:  Would he just be managing the 


              7            district and not the superintendent, since you are -- 


              8            since you're actually the board or the manager, 


              9            rather than being the superintendent? 


             10                 COMMISSIONER KEY:  No.  It is my intent -- 


             11                 MS. MAHONY:  So when I'm looking at that waiver 


             12            and looking at these stipulations, he could fill in 


             13            as a manager or administrator rather than the 


             14            superintendent.  No? 


             15                 COMMISSIONER KEY:  Well, he would -- 


             16            effectively, he would be the superintendent. 


             17                 MS. MAHONY:  Okay. 


             18                 MS. ZOOK:  Have you -- 


             19                 CHAIRMAN LEDBETTER:  Ms. Zook, do you have a 


             20            question? 


             21                 MS. ZOOK:  Yes, Mr. Ledbetter. 


             22                 CHAIRMAN LEDBETTER:  You're recognized. 


             23                 MS. ZOOK:  Thank you.  I don't know if this 


             24            question is appropriate during this discussion time 


             25            or not.  But talking about length of commitment, the 
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              1            value of the superintendent and principal mentorship 


              2            and training, whether or not the person has hired and 


              3            led a team before, those are the kinds of things as 


              4            an educator that I wonder about, as well as what Dr. 


              5            Barth brought up about the -- whether it's a case-by-


              6            case and the length of the contract, the buyout 


              7            option of the contract.  There's a lot of things that 


              8            I'm wondering about, but I don't know if they're 


              9            appropriate for discussion prior to voting on this 


             10            waiver. 


             11                 COMMISSIONER KEY:  You know, the length of the 


             12            contract is something that -- the detail we have not 


             13            finalized, but obviously until the time arrives that 


             14            local governance is restored; and then, decisions 


             15            will be made by the locally elected board at that 


             16            time.  It is my vision that Mr. Kurrus would be in 


             17            that role for the time period that I would be in the 


             18            role of acting board of education of the Little Rock 


             19            School District. 


             20                 MS. ZOOK:  Right.  


             21                 COMMISSIONER KEY:  As far as his ability to put 


             22            together a team, his experience, the reason I'm 


             23            asking him to do that and asking you to do this is 


             24            because of his demonstrated ability and his 


             25            experience in putting together effective teams and 
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              1            organizations -- in his case, in business.  But many 


              2            of those leadership qualities are things that are 


              3            needed and will be helpful in Little Rock School 


              4            District.  And I have confidence that he can use that 


              5            same background, experience and skill-set to lead the 


              6            district. 


              7                 MS. ZOOK:  Nothing else right now. 


              8                 CHAIRMAN LEDBETTER:  All right.  Any other 


              9            questions?  Ms. Reith, did you have a question? 


             10                 MS. REITH:  I do, Chairman Ledbetter.  Can 


             11            everyone hear me all right? 


             12                 CHAIRMAN LEDBETTER:  Speak up just a little bit, 


             13            if you can. 


             14                 MS. REITH:  Okay.  Can you hear me better or -- 


             15                 CHAIRMAN LEDBETTER:  Yeah. 


             16                 MS. REITH:  Okay.  Thank you so much, and thank 


             17            you for the opportunity to call in.  I apologize; I'm 


             18            at work and then coming up here in northwest Arkansas 


             19            today.  I guess my question is actually primarily 


             20            directed toward Mr. Kurrus himself and just wanting 


             21            to get a sense of if he were extended this 


             22            opportunity, if we allowed the waiver, what would be 


             23            some of the first steps that he would take.  And the 


             24            impetus for me asking this is obviously around the 


             25            convening of this special meeting.  I know we all 
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              1            have to be [unintelligible] about the strategies and 


              2            the process, which I think the constituents are 


              3            hoping would be in place, that we know that these 


              4            conversations are happening at the level of the ADE.  


              5            And I think it's important, the time with this 


              6            conversation, a conversation about what Mr. Kurrus 


              7            would do in terms of activating the process, but then 


              8            in terms of engaging -- or how he might engage 


              9            individuals from the community in terms of -- and 


             10            leveraging expertise that may already exist in the 


             11            district in terms of supporting that process.  Is Mr. 


             12            Kurrus present or maybe -- 


             13                 CHAIRMAN LEDBETTER:  He is present and I think 


             14            he heard your question, Ms. Reith. 


             15                 MS. REITH:  Thank you. 


             16                 MR. KURRUS:  Well, I'll tell you -- this is 


             17            Baker, and I appreciate the question.  And I'm not an 


             18            administrator of a school district, but I have a work 


             19            plan in mind.  You specifically asked about community 


             20            engagement.  I've already made a number of phone 


             21            calls to people who I know are key to the process.  I 


             22            think my role is not to come up with a bunch of easy 


             23            answers, because there aren't going to be any.  I 


             24            think my role is going to be to facilitate the 


             25            community's involvement, because it will take the 
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              1            community to solve this problem.  I will certainly 


              2            not do it by myself, and I know I won't.  I think 


              3            sometimes in creative problem-solving the most 


              4            important step is to ask the right question and then 


              5            listen, because that's what I'll be doing.  I do know 


              6            how to put organizations together and I'm good at 


              7            financial management, but I've never run a school 


              8            district.  But that doesn't mean I don't have big 


              9            ears and don't know how to ask the right questions.  


             10            I'll try to build a team with a sense of purpose.  


             11            I've got my work day planned for tomorrow, if I get 


             12            this job.  I don't want a buyout; you won't have to 


             13            buy me out.  If you want to run me off, I've got no 


             14            place else to go; just send me out to my house on 


             15            Crestdale Lane.  So, just to answer that question 


             16            that came up.  But if you want to hear about my work 


             17            plan, it's going to be go to where the problems are; 


             18            talk to the people on the frontlines; motivate and 


             19            inspire the people who are in the district presently, 


             20            who I think are very good, but perhaps not as 


             21            empowered and energized as they could be; and then, 


             22            hit the ground running with no preconceived notions 


             23            and with no obligations to anybody other than the 


             24            kids in the school district.   


             25                 MS. REITH:  Thank you.  Thank you, Mr. Kurrus.  
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              1            And if I could ask a follow-up question, you talk 


              2            about those first -- immediate first steps.  And I'm 


              3            sure you're hearing as well -- I know you are -- and 


              4            I know we're talking to many of the same people.  And 


              5            I know one of the questions I get most frequently is: 


              6            what is the timeline for a strategy to be developed?  


              7            And then, most recently with that, what is going to 


              8            be the role of the Civic Advisory Committee within 


              9            that strategy?  Have you given -- and I know that 


             10            this meeting needs to happen first for us to get 


             11            there, but have you given consideration to either the 


             12            development of the timeline or a strategy, a plan, 


             13            something that the community could digest?  And then 


             14            too the role of the Civic Advisory Committee as 


             15            related to that? 


             16                 MR. KURRUS:  I have.  To take the second part 


             17            first, the Civic Advisory Committee, the 30-person 


             18            committee you're talking about -- you know, we have a 


             19            finance committee of which I chair that committee; 


             20            there are seven of us on that committee.  The Civic 


             21            Advisory Committee I think has more like 30 people on 


             22            it.  The first thing, I guess, with that committee, I 


             23            want to talk to them about their perceptions and 


             24            their motivations.  I want to ask them where they see 


             25            the sense of focus and purpose that they have.  They 
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              1            need to tell me what they want to do.  Right now, I 


              2            think they're groping a little bit to find out what 


              3            it is exactly that they were convened to do, and I 


              4            think that's -- we've got to get past that very 


              5            quickly.  You know, without oversimplifying things, I 


              6            do think that a committee like that needs to be the 


              7            eyes and ears; they need to be not cheerleaders by 


              8            any stretch of the imagination, but they need to know 


              9            that they have a purpose and a meaning and a value, 


             10            and they have my ear if they're constructive.  I 


             11            don't want to be -- I'm not going to waste time with 


             12            people who are negative.  If they think the job can't 


             13            be done or they're not willing to put their shoulder 


             14            to the wheel, then I guess we'll find that out.  But 


             15            initially, I'm going to engage everybody.  I'm going 


             16            to make -- I've already made personal phone calls to 


             17            people who were on the school board before all this 


             18            went down.  I live here.  I've got nothing to gain by 


             19            this job, except everything to gain for my personal 


             20            satisfaction and my community.  That's the only 


             21            reason I'm doing it.  I want everybody's help and I'm 


             22            not going to turn anybody away as long as they're 


             23            operating in good faith and constructively.  I'll get 


             24            all the help I can get and I'm going to need every 


             25            bit of it because, as I say, this is a community 
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              1            problem.  It won't be solved by Baker; it will be 


              2            solved by everybody that wants to work hard and make 


              3            it a better community.  I'll start with that group of 


              4            30.  I'll be at their first meeting; I'll convene the 


              5            meeting, and I'll listen.  The finance committee is 


              6            going to stay in place; I'm going to get their 


              7            thoughts.  I want to see what the school board had in 


              8            mind when all this went down.  I want to find out 


              9            what was their plan, what were their ideas, what was 


             10            their budgetary ideas.  I'll get to the bottom of as 


             11            much of that as I can, but I'm mainly going to get 


             12            out in the schools.  It's going to be -- I can't wait 


             13            to go to Baseline Elementary, I just can't wait, 


             14            because that's where we're going to find out what we 


             15            need to do to afford opportunity to children who 


             16            apparently are not having all the opportunities they 


             17            deserve.  So, that's what I'll be doing.  I'll take  


             18            -- I've got a bunch of other ideas.  I'll be quiet 


             19            and let you ask questions.  I'm sorry to ramble a 


             20            little bit. 


             21                 MR. DAVIS:  Mr. Chair, this is Kim Davis. 


             22                 CHAIRMAN LEDBETTER:  Go ahead, Mr. Davis.  


             23            You're recognized. 


             24                 MR. DAVIS:  Thank you.  Thank you.  And I've 


             25            been on the call listening the entire time, so I 
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              1            appreciate it.  Mr. Kurrus, I hope you can appreciate 


              2            the fact that it's my understanding that we're 


              3            talking about a case-by-case decision in regards to 


              4            the rule and the policy.  Therefore, it's very 


              5            important that we get as much information as we can 


              6            about the individual on which the decision is being 


              7            made.  Give me an understanding -- and this is a 


              8            follow-up on the question that was just asked: can 


              9            you give me an understanding, considering your 


             10            connection to the community and your work within the 


             11            school district over the last number of years, what 


             12            are those low-hanging opportunities?  What are those 


             13            things that you think can be done immediately to help 


             14            set the tone for moving forward within the school 


             15            district?  How do you see that playing it-self out, 


             16            and when do you see those things happening? 


             17                 MR. KURRUS:  Well, the first thing that you have 


             18            to understand, in my opinion, morale in the Little 


             19            Rock School District is at a 25-year low.  Okay.  I 


             20            don't say that -- I don't relish the fact that that's 


             21            the case.  But if that's the case, I think you have 


             22            to stare that in the face; you have to face that up 


             23            square and you have to understand that.  And you have 


             24            to understand that we have very, very good people -- 


             25            many, many very, very good people -- and we have 
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              1            pockets of excellence and pockets of very high 


              2            achievement.  And to condemn the whole school 


              3            district is a mistake.  So don't think for a moment 


              4            that I'm going to fix it if it ain't broke, because 


              5            there's certain parts of this school district that 


              6            are performing at a very, very high level and 


              7            received A's and teachers got bonuses, and some of 


              8            those schools have very high numbers of kids that are 


              9            given a free-or-reduced lunch.  So the first focus, 


             10            in my opinion, the single most important thing to do 


             11            is to figure out how to motivate and energize highly 


             12            skilled and highly trained and very experienced 


             13            people who no longer feel like they have a role to 


             14            play in this school district; they feel trapped, they 


             15            feel like they've got a job but nothing more, and 


             16            they don't see the mission associated with the work.  


             17            And you can't do that in a week or a day, but -- and 


             18            you have to demonstrate.  You can't fool people into 


             19            doing that; you can't tell them you want them to do 


             20            it; you can't jam it down their throat.  And I won't 


             21            be showing up with a bunch of 100-day plans and "my 


             22            way or the highway" stuff.  That's not my way to do 


             23            it.  I operate much differently than that.  And I can 


             24            tell you a whole lot more about how I operate, if 


             25            that's part of what your question involves.  But the 
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              1            first thing I will do is I will take the parking for 


              2            superintendent sign off the parking place at 810 West 


              3            Markham.  I won't park by the door.  We'll leave that 


              4            for somebody who doesn't get around as well as I do.  


              5            Okay.  And then I'll drive my pickup truck.  And if I 


              6            see grass that needs mowing, I'll mow it.  That's not 


              7            to say I'm going to be the new custodian of the 


              8            Little Rock School District.  But if there's paper on 


              9            the ground we're going to pick it up; we're going to 


             10            respect each other; we're going to respect the kids; 


             11            we're going to quit yelling at people; and we're 


             12            going to start trying to get acquainted and work 


             13            together.  And that simple thing by itself won't make 


             14            all the difference in the world, but it will set the 


             15            table for people then to begin to work cooperatively 


             16            and energetically and I think it'll make a huge 


             17            difference.  I've got no place -- this is not a -- 


             18            this is a very exciting job for me, and I can tell 


             19            you why.  But I can't tell you chapter and verse 


             20            exactly what's going to happen because I'm going to 


             21            ask others what we need to do.  We've got an 


             22            executive team that's very strong.  The State Board 


             23            has good people that are going to be involved.  The 


             24            specialists here are going to be getting a lot of 


             25            phone calls.  And I think anybody who would stand 
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              1            before you right now, never having had sat in the 


              2            chair, and tell you what they're going to do would be 


              3            misleading you a little bit.  So I'm not going to do 


              4            that.  I'm going to tell you I'm going to work hard 


              5            and build it from the ground up, if I get the 


              6            opportunity. 


              7                 MS. ZOOK:  Mr. Chairman. 


              8                 CHAIRMAN LEDBETTER:  Ms. Zook -- Mr. Davis, did 


              9            that answer your question? 


             10                 MR. DAVIS:  Yes, sir.   


             11                 CHAIRMAN LEDBETTER:  All right. 


             12                 MR. DAVIS:  Thank you, Mr. Chair. 


             13                 CHAIRMAN LEDBETTER:  Ms. Zook. 


             14                 MS. ZOOK:  I can't speak for the Board as a 


             15            whole, but I know when I voted on the motion to 


             16            establish what's now being referred to as the 


             17            Community Advisory Committee it probably would be 


             18            better had we named it the Community Relations 


             19            Committee.  Because it was my understanding that they 


             20            were to work hand-in-hand with the Commissioner, the 


             21            Board, and the superintendent to communicate to you 


             22            and to communicate to the community, like the, "Hey, 


             23            let's pick up the paper; let's" -- you know -- "let's 


             24            work together; let's -- here's a great thing that's 


             25            going on over here; come out to my school," and those 
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              1            kind of things.  They were not like the Pulaski 


              2            County advisory board, which would've gone into 


              3            effect in the second year, which is personnel and 


              4            pupil, and it's not a finance committee; it is not a 


              5            board, a school board.  And so I think when we put in 


              6            the word "Community Advisory Board" they may have 


              7            perceived themselves to be something different than 


              8            at least what I when I voted to have this board had 


              9            pictured.  You know, obviously, a 6th grader can't 


             10            advise; they can inform you and they can be a good PR 


             11            person in the Baseline school -- or the 5th grader.  


             12            But to presume that they are there to set policy and 


             13            those kinds of things I think may be part of their 


             14            confusion.  Because I'm sure that I'm hearing from 


             15            the same people that you are and people who, you 


             16            know, stop me in the stores and on the streets -- and 


             17            I want to hear from everyone.  But I think if we can 


             18            clear that up, unless I'm mistaken -- if we can clear 


             19            that up to begin with, then that will be helpful 


             20            because then they will know, "Oh, I'm supposed to go 


             21            hand-in-hand and help build relationships, make sure 


             22            you know where we've got some pockets that are of 


             23            confusion," those kinds of things, and not they have 


             24            the responsibility of advising and turning the school 


             25            around in different ways.  So I don't know when 
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              1            others voted if that was what their -- was in their 


              2            mind or not.  But the day that it was discussed and 


              3            the motion was made, that was my understanding that 


              4            they were going to be a community relations board, 


              5            not really an advisory board, which makes them sound 


              6            like they're -- like Pulaski County advisory board, 


              7            which it's not at all at this point. 


              8                 MS. MAHONY:  Mr. Chair. 


              9                 CHAIRMAN LEDBETTER:  Yes, ma'am.  You're 


             10            recognized.  I just didn't know -- 


             11                 MS. MAHONY:  I'm sorry.  I'm sorry. 


             12                 CHAIRMAN LEDBETTER:  -- if she had a -- 


             13                 MS. MAHONY:  I'm sorry.   


             14                 MS. ZOOK:  Oh, no.  No, that's fine. 


             15                 CHAIRMAN LEDBETTER:  Okay.  Okay. 


             16                 MS. MAHONY:  The duties of the advisory board 


             17            were -- are in 6-15-430, and I know we've had some 


             18            conversation on that because we've had some folks who 


             19            have emailed and called in.  But this is the advisory 


             20            board and there are their duties and they're stated  


             21            -- 


             22                 MS. ZOOK:  But -- 


             23                 MS. MAHONY:  -- in 6-15-430. 


             24                 MS. ZOOK:  But the board that we established 


             25            that day was not that statute board.  The board we 
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              1            established that day was an interim between the 


              2            intervention and if we get into the second year and 


              3            appoint that board.  That's my point. 


              4                 CHAIRMAN LEDBETTER:  I think what Ms. Zook is 


              5            saying is, is that this is triggered during the 


              6            second year, school year, following a public school 


              7            or school district's classification of academic 


              8            distress. 


              9                 MS. MAHONY:  Uh-huh.  This is it. 


             10                 CHAIRMAN LEDBETTER:  So it's a separate entity 


             11            that is contemplated under statute, as opposed to 


             12            what Dr. Barth, who made the motion to amend Ms. 


             13            Saviers' motion -- to have what was more of a -- kind 


             14            of a non-statutory type body.  And I think Dr. Barth 


             15            can speak to his intent on that. 


             16                 DR. BARTH:  Right.  And, you know, of course, 


             17            when my motion failed that part got pulled out.  In 


             18            my motion, of course, there was still a traditional 


             19            school board.  But I think what we heard a lot in the 


             20            public comment was -- were folks, community groups, 


             21            business leaders, et cetera, who felt that they 


             22            wanted to play a role, especially related to those 


             23            six academically distressed schools, in reshaping 


             24            those communities that those schools are a part of.  


             25            And so that was really the intent of mine, was really 
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              1            to get more folks involved in improving those six 


              2            schools.  And then, when it got pulled out it was -- 


              3            of course, there was no board left, which I think 


              4            perhaps led to some of the confusion, and then it was 


              5            also expanded beyond the six schools to the entire 


              6            district.  And I think both of those things led to 


              7            some confusion.  I think you're totally right, Ms. 


              8            Zook, that I think we -- we, Commissioner Key and the 


              9            superintendent need to figure out with some clarity 


             10            what's the best use of some very talented folks who 


             11            care deeply about their schools.  We've got to use 


             12            that as a positive force, rather than anything that 


             13            may enhance any sense of division.  Because I think 


             14            that's the last thing the district needs right now. 


             15                 CHAIRMAN LEDBETTER:  All right.  Do we have any 


             16            other questions? 


             17                 DR. BARTH:  One quick question -- 


             18                 CHAIRMAN LEDBETTER:  Yeah. 


             19                 DR. BARTH:  -- for Commissioner Key.  And I 


             20            think of the analogy, of course, of your appointment 


             21            and then the requirement that the deputy must have 


             22            traditional credentials.  Is that the vision here as 


             23            well, that there would at least be someone in a 


             24            deputy role that would -- 


             25                 COMMISSIONER KEY:  In all of our discussions 
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              1            with Mr. Kurrus, we have talked about having someone 


              2            that would be alongside him as an academic 


              3            professional that would help advise him and lead in 


              4            that direction in a role where -- although it's not 


              5            statutory, similar to how the deputy commissioner 


              6            will continue to advise me in my role.   


              7                 DR. BARTH:  Okay.  Would you be comfortable if 


              8            that were part of the motion, that if we did a waiver 


              9            for the superintendent that there would be a deputy 


             10            that maintains those credentials?  Or would that be 


             11            problematic in your eyes? 


             12                 COMMISSIONER KEY:  Just conceptually, I don't 


             13            know that that's a problem.  I don't know from a 


             14            legal standpoint, so I would need to seek counsel on 


             15            that.  So maybe Mr. Lasiter -- because it would be 


             16            like we're waiving part but then we're adding 


             17            something, so I'm not sure.  Jeremy, did you hear the 


             18            question? 


             19                 MR. LASITER:  If I understood the question, does 


             20            there need to be a requirement as part of the motion 


             21            to have a deputy superintendent for the academic side 


             22            to work with -- 


             23                 DR. BARTH:  Well, I don't want to stifle 


             24            innovation in terms of how the team is set up, but I 


             25            also -- I do feel, just as -- you know -- and my 
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              1            concern about it being a case-by-case scenario, that 


              2            I feel like we do have some responsibility to kind of 


              3            respect the law to the greatest degree possible, but 


              4            still create the kind of change that we want to have.  


              5            And so my question was whether a motion would be 


              6            appropriate in which -- of course, there was a waiver 


              7            for the superintendent but with the recognition that 


              8            there would at least be a deputy superintendent who 


              9            would have the necessary credentials.  But I also 


             10            don't -- I don't want to be -- I don't want to 


             11            obstruct innovation, but I also want to do due-


             12            diligence in terms of us feeling good about, you 


             13            know, the team of leaders in the district. 


             14                 COMMISSIONER KEY:  Dr. Barth, I think we could 


             15            also handle that through board policy for Little Rock 


             16            School District, because we've had some discussions 


             17            as far as what in Little Rock board policy may need 


             18            to be modified or amended, added or deleted.  So, I 


             19            mean, if you want to do it in this action, you could 


             20            -- or I would make a commitment to you that I'll work 


             21            with Mr. Kurrus to make sure that that is addressed 


             22            at the Little Rock board level. 


             23                 DR. BARTH:  Okay. 


             24                 COMMISSIONER KEY:  That will be a commitment -- 


             25                 MS. REITH:  Chairman Ledbetter and Senator Key, 
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              1            I apologize, if I might be recognized. 


              2                 CHAIRMAN LEDBETTER:  Yes, ma'am. 


              3                 MS. REITH:  I just wanted to echo Dr. Barth's 


              4            comments, that if there is a way to put this in the 


              5            motion that I too would also -- it would enhance my 


              6            level of comfort with proceeding with this waiver, 


              7            maybe not specific to a deputy but maybe at least in 


              8            reference to the leadership team around him.  I just 


              9            know that would -- other recent decisions that we've 


             10            made, I would hate for us as a state board to be 


             11            giving the message of in any way under-valuing the 


             12            experience and expertise that a superintendent brings 


             13            to the table in having the specific credentials, what 


             14            that means for leadership of the district.  So I just 


             15            want to echo that; at least it's not just Dr. Barth.  


             16            I know that would also -- it was a comment I had also 


             17            hoped to make.  So I would just echo his sentiments 


             18            that if there is a way for that being put in the 


             19            motion it would enhance my comfort with moving 


             20            forward. 


             21                 MR. DAVIS:  I would concur as well.  Kim Davis. 


             22                 CHAIRMAN LEDBETTER:  Ms. Saviers. 


             23                 MS. SAVIERS:  And just thinking about what Dr. 


             24            Barth said, I do agree.  I think I would like for us 


             25            all, everybody in this room, everybody in this city 
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              1            to be as focused as possible on these schools that 


              2            we've identified being in academic distress in Little 


              3            Rock School District and those schools that are on 


              4            the bubble.  It will require a unique skill-set going 


              5            forward to create academic improvement plans for 


              6            these schools, if you think about the fact that 


              7            they've been -- they've gone through the ESEA waiver 


              8            where they had very specific plans set out and didn't 


              9            make the kind of progress then that they needed to 


             10            make per reports by the ADE.  I would just like for 


             11            us to be as focused as possible on identifying the 


             12            people in the nation who can help us create the 


             13            opportunities for the kids in those schools, and with 


             14            Mr. Kurrus' leadership.  And I think that's critical 


             15            because he's got the vision; he's got the leadership 


             16            capabilities; he has an understanding of the fact 


             17            that we've got to all pull together.  We've got to 


             18            stop being negative and angry, and be positive and 


             19            forward-thinking.  So if we could put -- get all of 


             20            these ingredients, I think we could look at huge 


             21            success in this district.  And, you know, everything 


             22            that I read says three, five, ten years to really 


             23            create a turnaround and I think we need to be clear 


             24            about that as well, that this isn't going to happen 


             25            overnight.  But, again, I think with Mr. Kurrus' 
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              1            leadership and with the right people on the team we 


              2            have an opportunity for huge success.  So, again, 


              3            just back to what Dr. Barth was saying, I agree, if 


              4            we could just somehow -- and I don't know whether 


              5            it's in a motion or -- 


              6                 MS. ZOOK:  A gentleman's agreement? 


              7                 MS. SAVIERS:  Well, you committed to do that, so 


              8            I don't know if everybody feels comfortable with 


              9            that.  I certainly do, but -- 


             10                 MS. NEWTON:  I have a question.  Under the 


             11            current structure, what would prohibit that happening 


             12            now?  What's your concern, Dr. Barth?  Because if 


             13            we're dealing with this one particular situation and 


             14            making the alteration to allow that to happen, what 


             15            then under the structure of the school district now 


             16            doesn't take care of that already, unless we 


             17            specifically preclude a situation, saying that, you 


             18            know, in the event of this then that doesn't happen?  


             19            But I'm wondering how it doesn't happen 


             20            automatically, and that just may be -- 


             21                 MS. SAVIERS:  It's just logical. 


             22                 MS. NEWTON:  Yeah.  Logical in the structure, 


             23            logical in the hierarchy of the leadership in the 


             24            district that if this idea is put into place then 


             25            naturally that would be the order of supervision and 
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              1            decision-making.  And I may be misled.  I don't know 


              2            if I understand. 


              3                 DR. BARTH:  I think you're right.  I mean, it 


              4            feels logical but, you know, I think -- you know, I 


              5            think maybe in some ways to help assuage some of the 


              6            concerns of some in the education profession -- and I 


              7            think Ms. Reith spoke to it very well; if we want to 


              8            -- I feel it's important for us to send a clear 


              9            signal that those experiences that Mr. Kurrus himself 


             10            recognizes, and says, "I don't have that," you know, 


             11            "that's not -- that's not my skill-set," that we 


             12            still say at least as part of a leadership package 


             13            that that has to be present somewhere. 


             14                 MS. SAVIERS:  We did it with the Commissioner. 


             15                 DR. BARTH:  Yeah.  And I do think of the analogy 


             16            to the Commissioner, where, of course, there is a 


             17            requirement that the deputy does have those 


             18            credentials if the Commissioner does not.  And I 


             19            think that is -- I actually like that model quite a 


             20            bit,  That was the ultimate compromise in legislation 


             21            there, and I feel in some ways that we should 


             22            continue to kind of follow that as we do our work 


             23            with individual districts.  Because I do think it's 


             24            important for us to recognize that as we do this for 


             25            this district -- and I believe this would be the 
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              1            first time this has been done, right?  


              2                 COMMISSIONER KEY:  To the best of my knowledge. 


              3                 DR. BARTH:  Right.  I think we all are setting 


              4            some important precedents for how -- what the future 


              5            is going to look like.  And we know that there are 


              6            going to be districts in the future that are in this 


              7            situation and we need to get it right the first time 


              8            as we move forward. 


              9                 MS. ZOOK:  I'm ready with a motion. 


             10                 MS. MAHONY:  I have a motion. 


             11                 CHAIRMAN LEDBETTER:  All right.  I heard Ms. 


             12            Zook say it first, but you guys can -- 


             13                 MS. ZOOK:  I move that we grant the waiver that 


             14            has been requested, with the understanding that the 


             15            superintendent put together a team that includes 


             16            educators that have the expertise in the areas that 


             17            he sees is needed for his team.  Is that not what you 


             18            said? 


             19                 MS. NEWTON:  I have a -- well, I think -- 


             20            hopefully it includes that, while -- if you would 


             21            allow me? 


             22                 MS. ZOOK:  Yes, sure. 


             23                 MS. NEWTON:  You do allow me.  Okay.   


             24                 CHAIRMAN LEDBETTER:  So there's not a second to 


             25            Ms. Zook's motion.  So, Ms. Newton, you're going to 
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              1            make a motion? 


              2                 MS. NEWTON:  I am. 


              3                 CHAIRMAN LEDBETTER:  Okay. 


              4                 MS. NEWTON:  I move that we approve Commissioner 


              5            Key's request; specifically, I move that we exercise 


              6            our authority under Arkansas Code Annotated Section 


              7            6-15-430 to waive any educator licensure, 


              8            administrator licensure, and experience requirements 


              9            in Arkansas law and corresponding state Board of 


             10            Education rules pertaining to the position of 


             11            superintendent.  This motion includes, without 


             12            limitation, a waiver of all statutory and regulatory 


             13            requirements related to educator and administrator 


             14            licensure and experience for the position of 


             15            superintendent, including the rules governing 


             16            educator licensure, the standards for accreditation, 


             17            and rules governing the superintendent mentoring 


             18            program.  The specific intent of this motion is to 


             19            waive the operation of any and all laws and 


             20            administrative rules that would require the 


             21            superintendent of the Little Rock School District to 


             22            hold a teaching license, administrator's license, or 


             23            to hold certain educational experience requirements, 


             24            and to allow the Commissioner of Education to 


             25            appoint, employ and compensate an individual to 
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              1            administer the Little Rock School District who may 


              2            not hold an educator's license or an administrative 


              3            license.  That's my motion, Mr. Chair. 


              4                 CHAIRMAN LEDBETTER:  All right.  Is there a 


              5            second? 


              6                 MS. SAVIERS:  Second. 


              7                 CHAIRMAN LEDBETTER:  All right.  There's a 


              8            motion and a second. 


              9                 MS. MAHONY:  Mr. Chair, I have a substitute 


             10            motion. 


             11                 CHAIRMAN LEDBETTER:  Ms. Mahony. 


             12                 DR. BARTH:  Well, I -- okay. 


             13                 MS. MAHONY:  Okay.  I move the same stipulations 


             14            that Ms. Newton has added, plus that we restate the 


             15            Little Rock school board as it was on January 22, 


             16            2015, to come in as a working partner with Mr. 


             17            Kurrus. 


             18                 CHAIRMAN LEDBETTER:  Okay.  Restate? 


             19                 MS. MAHONY:  Or reinstate. 


             20                 CHAIRMAN LEDBETTER:  Okay.  Reinstate. 


             21                 MS. MAHONY:  Reinstate it. 


             22                 CHAIRMAN LEDBETTER:  January 22nd? 


             23                 MS. MAHONY:  That was how it was configured as 


             24            of January 22nd, because we dissolved on January 28. 


             25                 CHAIRMAN LEDBETTER:  Okay.  All right.  So, 
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              1            Members, you've heard the substitute motion.  Is 


              2            there a second? 


              3                 MS. REITH:  Second. 


              4                 CHAIRMAN LEDBETTER:  Okay.  Ms. Reith has 


              5            seconded the substitute motion.  Is there any 


              6            discussion?  Okay. 


              7                 MR. DAVIS:  Mr. Chair -- Mr. Chair, I'm sorry, 


              8            Kim Davis here. 


              9                 CHAIRMAN LEDBETTER:  Yes. 


             10                 MR. DAVIS:  Can we just one more time -- it's 


             11            breaking up a little bit for me, and obviously I want 


             12            to make sure that I have everything correctly.  Can 


             13            you state the motion one more time for me, please?  


             14            I'm sorry about that. 


             15                 CHAIRMAN LEDBETTER:  Ms. Mahony, do you want to 


             16            -- 


             17                 MS. NEWTON:  Are you speaking to me, Mr. Davis? 


             18                 CHAIRMAN LEDBETTER:  Well, the substitute -- 


             19            there's a substitute motion with a second. 


             20                 MS. NEWTON:  Okay. 


             21                 CHAIRMAN LEDBETTER:  So that's the motion that's 


             22            before the body. 


             23                 MS. MAHONY:  Okay.  Thank you, Mr. Chair. 


             24                 CHAIRMAN LEDBETTER:  So it's your motion, Ms. 


             25            Mahony. 
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              1                 MS. MAHONY:  Thank you, Mr. Chair.  My motion 


              2            was to include the language that Ms. Newton had in 


              3            her motion defining the substitute -- or the waiver.  


              4            In addition, it would reinstitute the Little Rock 


              5            School Board as it was on January 22, '15, as a 


              6            working partner with Mr. Kurrus. 


              7                 MR. DAVIS:  Thank you.  Thank you for restating 


              8            the motion. 


              9                 CHAIRMAN LEDBETTER:  All right.  So you've heard 


             10            the motion.  Are there -- is there any discussion on 


             11            the motion?  Okay.  Starting with -- 


             12                 MS. SAVIERS:  What is "working partner?" 


             13                 MS. MAHONY:  Mr. Kurrus has already said that he 


             14            needed all the help that he could get and all the 


             15            reinforcement.  And he's got a team already in place 


             16            that had a plan in September and he's already 


             17            referenced that plan, that he was talking to some of 


             18            the school board members.  I think going forward with 


             19            the situation at the Department of Ed. and the 


             20            situation of the Little Rock School District that he 


             21            needs the access of these folks that are out there 


             22            that have the experience. 


             23                 MS. SAVIERS:  So "reinstated" as -- 


             24                 MS. MAHONY:  Reinstated -- 


             25                 MS. SAVIERS:  Okay. 
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              1                 MS. MAHONY:  -- as a working partner.  They 


              2            would be a partner with Mr. Kurrus. 


              3                 MS. SAVIERS:  So it would be just the 


              4            traditional superintendent/school board model as 


              5            before? 


              6                 MS. MAHONY:  True. 


              7                 MS. SAVIERS:  Okay.  


              8                 MS. MAHONY:  But they're still under the 


              9            direction of the State, of Mr. Key, of the 


             10            Commissioner, and under Mr. Kurrus. 


             11                 MS. SAVIERS:  Do we know if Mr. Kurrus thinks 


             12            this is a good idea? 


             13                 MS. MAHONY:  I haven't asked him. 


             14                 MR. KURRUS:  Well, you might want to. 


             15                 MS. MAHONY:  Okay. 


             16                 MR. KURRUS:  I think that's a terrible idea. 


             17                 MS. MAHONY:  You think it's a terrible idea?  


             18            Okay. 


             19                 MR. KURRUS:  Yes, ma'am.  And I'll work with 


             20            anybody.  But if you have any group resistance to me 


             21            working on this job, you don't need to vote by a 


             22            split vote for me to do this.  That's not what you 


             23            should be doing.  And, honestly -- and I trust your 


             24            judgment and I value your concern, but -- no, I want 


             25            to know who I answer to; I want clear and consistent 
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              1            goals; I want resources; and I want accountability.  


              2            And I can't be accountable to a 30-person group, a 7-


              3            person group, Mr. Key, my heart, and my community 


              4            without this board having a little more clarity about 


              5            exactly what you want done.  And I appreciate what 


              6            you're trying to do, and I will -- I'll work with 


              7            anybody, day or night, but I'm a little confused 


              8            about exactly what that would mean under these 


              9            circumstances.  If you reinstate the board, they hold 


             10            board meetings; what am I to do?  Am I to say yes, 


             11            no, that's not my idea?  I need clarity because I 


             12            want to accomplish the goal, but I also want to meet 


             13            your expectations.  And if there's some confusion 


             14            about those expectations, and I think there is, then 


             15            I think we need to re-examine what we're doing here. 


             16                 CHAIRMAN LEDBETTER:  Yeah.  And let me just say 


             17            -- we're in discussion -- I don't know how -- my 


             18            understanding is, is that either Mr. Key fulfills the 


             19            duties of the local school board or, if we reinstate 


             20            the school board, Mr. Key doesn't fulfill those 


             21            duties, that the local school board does -- Mr. Key, 


             22            as the Commissioner, as he would be with every other 


             23            school district in the state that the state has not 


             24            taken over for either fiscal or academic distress -- 


             25            but it's not a dual management system.  And I heard 
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              1            you say at one point we would reinstate the local 


              2            board, and then I heard you say that they would be 


              3            under the supervision of Mr. Key and Mr. Kurrus. 


              4                 MS. MAHONY:  They would be. 


              5                 CHAIRMAN LEDBETTER:  So they wouldn't be a local 


              6            board, as far as having the traditional authority of 


              7            a local board.  We would have -- at that point we'd 


              8            have a Civic Advisory Committee, a 7-member formally 


              9            elected school board that fulfills some role that is 


             10            apparently undefined in statute or in rule, and I 


             11            think it would create a tremendous amount of chaos in 


             12            my view.  If the Board wants to reinstate -- if this 


             13            board wants to reinstate the board that was in place 


             14            prior to our vote on January 28th, then I don't think 


             15            we have any business hiring a superintendent just 


             16            before we do that, because they're the ones that 


             17            would then hire and fire the superintendent.  That's 


             18            their authority, as I understand it, under the law.  


             19            And if I'm wrong, Jeremy, I want you to jump in here 


             20            and straighten me out because -- but that's my 


             21            understanding of how the law works.  So I'm confused.  


             22            I'm like Mr. Kurrus; I'm confused as to exactly what 


             23            you're proposing that we do.  You want to give the 


             24            former board some role, maybe make them sort of 


             25            super-volunteers to be involved on the team of the 
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              1            community that is necessary to improve the school 


              2            district, specifically the six schools that have been 


              3            in academic distress, as well as schools, as Ms. 


              4            Saviers says, that are on the bubble.  But they 


              5            already have that authority.  If they want to be 


              6            involved, they can be involved as much as they want 


              7            to be involved.  Some -- at least one member who was 


              8            on the board is on the advisory committee. 


              9                 MS. MAHONY:  True. 


             10                 CHAIRMAN LEDBETTER:  Ms. Springer.  Others, who 


             11            are sort of what I view as aligned with former board 


             12            members, are also on the advisory committee, as well 


             13            as a more diverse group, a large group.  So that's 


             14            the problem I have with the substitute motion. 


             15                 MS. MAHONY:  So may I comment? 


             16                 CHAIRMAN LEDBETTER:  Yeah, sure. 


             17                 MS. MAHONY:  As long as the district is in 


             18            academic distress, the district is under the 


             19            supervision of the state Commissioner.  True? 


             20                 CHAIRMAN LEDBETTER:  No. 


             21                 MS. ZOOK:  No. 


             22                 MS. MAHONY:  No? 


             23                 MS. ZOOK:  Not necessarily. 


             24                 CHAIRMAN LEDBETTER:  No. 


             25                 MS. ZOOK:  We're always told  -- 
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              1                 CHAIRMAN LEDBETTER:  No more than any other 


              2            district that has schools in academic distress. 


              3                 MS. MAHONY:  State takeover -- it is still in 


              4            state takeover. 


              5                 CHAIRMAN LEDBETTER:  Well, Ms. Mahony, I don't 


              6            understand how you can be under state takeover and 


              7            have a locally elected board.  Those are inconsistent 


              8            concepts, in my view. 


              9                 MS. MAHONY:  Well, I did do a little research on 


             10            it. 


             11                 CHAIRMAN LEDBETTER:  Okay.  Sure. 


             12                 MS. MAHONY:  So, but anyway -- and, Mr. Kurrus, 


             13            thank you so very much.  But where I was going with 


             14            it is -- and we kind of talked this on -- about this 


             15            on the motion that you made, Dr. Barth, way back -- 


             16            was that partnership with the board, that they would 


             17            be working in tandem with the Commissioner and with 


             18            the person that was running the Little Rock School 


             19            District, that they have the experience and the 


             20            knowledge to come in -- when they came in in 


             21            September, they had a plan, so it would be an 


             22            opportunity for them to be able to share their 


             23            knowledge and their work experience as the board with 


             24            that person who is running the district.  But I may 


             25            be way out of line. 
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              1                 MS. ZOOK:  I think the objection that I had was 


              2            similar to what I had with Dr. Barth.  I think that 


              3            part of the issue -- and there's too many layers and 


              4            too many people and people don't know who to talk to.  


              5            You've got to have one boss, for lack of a better 


              6            word.  That's probably a bad choice of words; I'll 


              7            regret it when I read it in the paper in the morning.  


              8            But you've got to have one leader; you've got to have 


              9            one person who ultimately -- that's where the buck 


             10            stops.  That person then reports to, as we voted at 


             11            that time, to the Commissioner, who is now the school 


             12            board.  Part of the issue, as I see it, is that we've 


             13            had too many people with too many plans and too much 


             14            going on in too many directions, and this faction and 


             15            that faction and another faction, and I just think 


             16            that we have tried all of those things and they have 


             17            not worked, whether it was this board that we've just 


             18            intervened or replaced or whether it was former 


             19            boards or whatever it was.  It has nothing to do with 


             20            who's in the majority on the board, and I think 


             21            everybody here understands that.  It has to do with 


             22            we have kids -- I am a teacher, I have been -- I 


             23            started teaching in Little Rock.  I am concerned 


             24            about the 4600 kids, the 60% of the high schools that 


             25            are failing half of their kids, about the people 
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              1            telling me there's three different schools at Central 


              2            -- there's the achievers, there's the ones who the 


              3            parents are involved, and then there's the kids that 


              4            Arkansas Commitment tells me can't even read and are 


              5            in the 10th grade.  We are not doing them a service 


              6            by layering up and continuing to not have a person 


              7            who sits down with a group -- he's already said -- 


              8            and I trust, based on the information that I have 


              9            gathered from people in the community, that he is a 


             10            man of his word.  And if he says he will work with 


             11            anybody and everybody, I have no reason not to 


             12            believe that to be true.  The former board members, 


             13            whether it was the immediate former or forever many 


             14            years ago former that have contacted me, are all 


             15            welcome to come to the table and join in.  But you 


             16            get a lot done if you don't care who gets credit.  


             17            And sometimes when you start working against people 


             18            that have made a decision and you keep trying to un-


             19            do the decision, it seems to me like maybe you're 


             20            wanting credit instead of getting something done.  


             21            And I want something done, and I want to start today 


             22            hopefully in that direction. 


             23                 CHAIRMAN LEDBETTER:  Dr. Barth. 


             24                 DR. BARTH:  I appreciate Ms. Mahony's sentiments 


             25            and her desire to create a stronger connection 
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              1            between the community -- and a formal connection 


              2            between the community and the district, and I respect 


              3            that entirely.  I would urge us to go a different 


              4            direction, and think possibly at our meeting on 


              5            Thursday, where a status report for the Little Rock 


              6            district is on the action agenda, that we begin to 


              7            think about how do we make the Civic Advisory 


              8            Commission -- Committee work well and play many of 


              9            those roles in terms of serving as a liaison so that 


             10            the community has a point of entry as they have 


             11            ideas, as they want to express their concerns, and 


             12            that there be also communication back the other way 


             13            through that group.  I think we need to make that 


             14            group more of -- I think that's the best way to go, 


             15            and I would urge us to begin to think about how we 


             16            create a very clear and discrete charge for that 


             17            group so that they can hit the ground running and 


             18            begin to do good work and I think achieve many of the 


             19            goals that you're wanting to make happen with your 


             20            motion.  And that would be my preference on the 


             21            direction we go, to try to do many of the things that 


             22            I think you're intending with your motion. 


             23                 MS. MAHONY:  And I have to assure you it was not 


             24            for personal anything; that I was more concerned with 


             25            the children in the district. 
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              1                 CHAIRMAN LEDBETTER:  Yeah.  Oh, and I know.  


              2            Yeah, I know.  Yeah. 


              3                 MS. ZOOK:  I didn't say that -- 


              4                 CHAIRMAN LEDBETTER:  I don't think that was 


              5            intended. 


              6                 MS. ZOOK:  -- and I'm sorry if you took it that 


              7            way. 


              8                 CHAIRMAN LEDBETTER:  Okay.  So we have a 


              9            substitute motion and a second, so I think the thing 


             10            for us to do is to vote on the substitute motion.  So 


             11            I will ask Mr. Key to call the roll on the substitute 


             12            motion. 


             13                 COMMISSIONER KEY:  Okay.  Ms. Newton. 


             14                 MS. NEWTON:  No. 


             15                 COMMISSIONER KEY:  Ms. Mahony. 


             16                 MS. MAHONY:  Yes. 


             17                 COMMISSIONER KEY:  Ms. Saviers. 


             18                 MS. SAVIERS:  No. 


             19                 COMMISSIONER KEY:  Ms. Zook. 


             20                 MS. ZOOK:  No. 


             21                 COMMISSIONER KEY:  Dr. Barth. 


             22                 DR. BARTH:  No. 


             23                 COMMISSIONER KEY:  Mr. Davis. 


             24                 MR. DAVIS:  No. 


             25                 COMMISSIONER KEY:  Ms. Reith. 
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              1                 MS. REITH:  Yes. 


              2                 COMMISSIONER KEY:  And, Mr. Black, did you join 


              3            the call? 


              4                     [BRIEF MOMENT OF SILENCE] 


              5                 COMMISSIONER KEY:  Okay, no.  Two yea's, five 


              6            nays. 


              7                 CHAIRMAN LEDBETTER:  All right.  By a vote of 


              8            five-to-two it fails.  So we're back to the main 


              9            motion. 


             10                 DR. BARTH:  Yeah.  I would like to offer two 


             11            amendments to the motion laid out by Ms. Newton.  I 


             12            agree with everything in her motion.  My two 


             13            amendments would be, one, that this is related 


             14            specifically to the waiver for this hire of the 


             15            superintendent at this date, this specific 


             16            individual; secondly, I would add a second amendment 


             17            that as part of the formal leadership team in the 


             18            Little Rock School District that someone who does 


             19            have the credentials that would normally be held by a 


             20            superintendent is present in that leadership team.  


             21            So those would be my two. 


             22                 MS. NEWTON:  Yes. 


             23                 CHAIRMAN LEDBETTER:  Okay.  So, Ms. Newton, you 


             24            accept those two amendments to your motion? 


             25                 MS. NEWTON:  Yes. 
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              1                 CHAIRMAN LEDBETTER:  All right.  And, Ms. 


              2            Saviers, did you second the motion? 


              3                 MS. SAVIERS:  I did. 


              4                 CHAIRMAN LEDBETTER:  So would your second accept 


              5            those amendments as well? 


              6                 MS. SAVIERS:  Yes. 


              7                 CHAIRMAN LEDBETTER:  Okay.  So we're back to the 


              8            main or the primary motion that was made by Ms. 


              9            Newton, as amended by Dr. Barth's two amendments that 


             10            is supported by the second.  So is there any 


             11            discussion on that motion?  Okay.  Hearing none, we 


             12            will roll-call this vote as well.  Okay.  Mr. Key. 


             13                 COMMISSIONER KEY:  Ms. Newton. 


             14                 MS. NEWTON:  Yes. 


             15                 COMMISSIONER KEY:  Ms. Mahony. 


             16                 MS. MAHONY:  Yes. 


             17                 COMMISSIONER KEY:  Ms. Saviers. 


             18                 MS. SAVIERS:  Yes. 


             19                 COMMISSIONER KEY:  Ms. Zook. 


             20                 MS. ZOOK:  Yes. 


             21                 COMMISSIONER KEY:  Dr. Barth. 


             22                 DR. BARTH:  Yes. 


             23                 COMMISSIONER KEY:  Mr. Davis. 


             24                 MR. DAVIS:  Yes. 


             25                 COMMISSIONER KEY:  Ms. Reith. 
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              1                 MS. REITH:  Yes. 


              2                 COMMISSIONER KEY:  It's unanimous. 


              3                 CHAIRMAN LEDBETTER:  Okay.  By a vote of seven 


              4            yeas, zero nays that motion carries.  So I believe 


              5            that concludes our business for today.  We will see 


              6            you all, I hope, on May 14th.  And the meeting is 


              7            adjourned.  Thank y'all. 


              8             


              9              (The meeting was adjourned at 2:54 p.m.) 
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