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 1                       P R O C E E D I N G S
 2  A-1:  CONSIDERATION OF ARKANSAS DEPARTMENT OF EDUCATION
 3  RECOMMENDATION PURSUANT TO ARKANSAS CODE ANNOTATED 6-15-430
 4  REGARDING THE ADMINISTRATION OF THE LITTLE ROCK SCHOOL DISTRICT
 5                 CHAIRMAN LEDBETTER:  We'll go ahead and get
 6            started.  If anybody calls in and joins us, we'll add
 7            them.  So I'll call the meeting to order.  Welcome,
 8            everyone.  This is a special meeting of the State
 9            Board of Education, May 5, 2015.  We have one item on
10            our action agenda and that is the Consideration of
11            Arkansas Department of Education Recommendation
12            Pursuant to Arkansas Code Annotated 6-15-430
13            Regarding the Administration of the Little Rock
14            School District.  So I think the request is is that
15            we take certain action, not so much with regard to
16            statutory requirements for administration of the
17            school district, but for the regulations that the ADE
18            has put in place with regard to requirements for
19            governance of a school district as far as the
20            superintendent or the administrator.  So, Mr. Key,
21            you are shown to present this item, so you are
22            recognized.
23                 COMMISSIONER KEY:  Thank you, Mr. Chairman.  As
24            you mentioned, under the academic distress law,
25            Section 6-15-430, it allows the State Board to waive
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 1            the application of Arkansas law or corresponding
 2            State Board of Education rules.  You are aware that
 3            the last two weeks we have been engaged in a search
 4            for a new administrator for the Little Rock School
 5            District.  And I would like to hire an individual
 6            from the Little Rock community who has extensive,
 7            relevant experience in the community and in the
 8            Little Rock School District.  I would like to hire
 9            someone who is a proven leader and who will engage
10            with the Little Rock community in a collaborative way
11            to improve education in the six academically
12            distressed schools and the district as a whole.  To
13            assist me in that effort, I request you give me
14            flexibility allowed in law; specifically, I request
15            that you use your authority under ACA Section 6-15-
16            430 to waive any educator licensure and administrator
17            licensure and experience required by Arkansas law and
18            corresponding State Board of Education rules relating
19            to the qualifications of superintendents, so that I
20            can hire an individual to administer and supervise
21            the Little Rock School District, even though that
22            individual does not have an educator's license or an
23            administrator's license.  My request for this waiver
24            includes, without limitation, a waiver of all
25            statutory and regulatory requirements related to
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 1            educator and administrator licensure and experience,
 2            including your rules governing educator licensure,
 3            the standards for accreditation, and the rules
 4            governing the superintendent mentoring program.
 5                 This waiver request is specific to the position
 6            of superintendent, and it is Mr. Baker Kurrus of
 7            Little Rock that I would be seeking to hire to fill
 8            this role.
 9                 CHAIRMAN LEDBETTER:  All right.  Members, you
10            have heard the request of the Commissioner.  Are
11            there questions?  Dr. Barth.
12                 DR. BARTH:  So, I just want to be clear on what
13            we would be waiving and whether it would be kind of a
14            permanent waiver on that requirement or whether it
15            would be specific to this single case.  And so if for
16            some reason this became vacant again, would it be a
17            case-by-case analysis by the Board or are you
18            envisioning -- are you seeking a more permanent
19            waiver?
20                 COMMISSIONER KEY:  My view is that it's case-by-
21            case.  Mr. Lasiter -- I know I saw him come in -- he
22            may be able to speak to that, Dr. Barth.
23                 MR. LASITER:  Dr. Barth, the answer to that
24            question is it's triggered by the academic distress
25            period.  So it could be case-by-case, if you decide
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 1            to make a motion, and in that manner.
 2                 DR. BARTH:  Okay.
 3                 MR. LASITER:  But the authority -- the reason
 4            that you have the authority you do in the first place
 5            is academic distress.  So it would be confined to a
 6            period of academic distress.
 7                 DR. BARTH:  And I would just say that I would
 8            feel some discomfort in a wholesale waiver because I
 9            personally feel that while the qualifications and the
10            life experience of one person might compensate for
11            whatever lack of credentials that might not be the
12            case in all scenarios, and I would be uncomfortable
13            with a wholesale.
14                 COMMISSIONER KEY:  And I would be uncomfortable
15            asking you for that.
16                 DR. BARTH:  Awesome.
17                 COMMISSIONER KEY:  This is a very specialized
18            situation and a very specific case that I'm asking
19            for.
20                 CHAIRMAN LEDBETTER:  All right.  Ms. Mahony.
21                 MS. MAHONY:  Thank you, Mr. Ledbetter.  Mr. Key,
22            would the -- would this be an administrative position
23            or a manager's position?
24                 COMMISSIONER KEY:  I would view it as an
25            administrative position.  I'm not sure if I
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 1            understand the nuance of the different terms there,
 2            but he would be the chief administrative officer of
 3            the school and would be named as the superintendent.
 4                 MS. MAHONY:  Okay.  That's where I was going to.
 5                 COMMISSIONER KEY:  Okay.
 6                 MS. MAHONY:  Would he just be managing the
 7            district and not the superintendent, since you are --
 8            since you're actually the board or the manager,
 9            rather than being the superintendent?
10                 COMMISSIONER KEY:  No.  It is my intent --
11                 MS. MAHONY:  So when I'm looking at that waiver
12            and looking at these stipulations, he could fill in
13            as a manager or administrator rather than the
14            superintendent.  No?
15                 COMMISSIONER KEY:  Well, he would --
16            effectively, he would be the superintendent.
17                 MS. MAHONY:  Okay.
18                 MS. ZOOK:  Have you --
19                 CHAIRMAN LEDBETTER:  Ms. Zook, do you have a
20            question?
21                 MS. ZOOK:  Yes, Mr. Ledbetter.
22                 CHAIRMAN LEDBETTER:  You're recognized.
23                 MS. ZOOK:  Thank you.  I don't know if this
24            question is appropriate during this discussion time
25            or not.  But talking about length of commitment, the
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 1            value of the superintendent and principal mentorship
 2            and training, whether or not the person has hired and
 3            led a team before, those are the kinds of things as
 4            an educator that I wonder about, as well as what Dr.
 5            Barth brought up about the -- whether it's a case-by-
 6            case and the length of the contract, the buyout
 7            option of the contract.  There's a lot of things that
 8            I'm wondering about, but I don't know if they're
 9            appropriate for discussion prior to voting on this
10            waiver.
11                 COMMISSIONER KEY:  You know, the length of the
12            contract is something that -- the detail we have not
13            finalized, but obviously until the time arrives that
14            local governance is restored; and then, decisions
15            will be made by the locally elected board at that
16            time.  It is my vision that Mr. Kurrus would be in
17            that role for the time period that I would be in the
18            role of acting board of education of the Little Rock
19            School District.
20                 MS. ZOOK:  Right.
21                 COMMISSIONER KEY:  As far as his ability to put
22            together a team, his experience, the reason I'm
23            asking him to do that and asking you to do this is
24            because of his demonstrated ability and his
25            experience in putting together effective teams and
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 1            organizations -- in his case, in business.  But many
 2            of those leadership qualities are things that are
 3            needed and will be helpful in Little Rock School
 4            District.  And I have confidence that he can use that
 5            same background, experience and skill-set to lead the
 6            district.
 7                 MS. ZOOK:  Nothing else right now.
 8                 CHAIRMAN LEDBETTER:  All right.  Any other
 9            questions?  Ms. Reith, did you have a question?
10                 MS. REITH:  I do, Chairman Ledbetter.  Can
11            everyone hear me all right?
12                 CHAIRMAN LEDBETTER:  Speak up just a little bit,
13            if you can.
14                 MS. REITH:  Okay.  Can you hear me better or --
15                 CHAIRMAN LEDBETTER:  Yeah.
16                 MS. REITH:  Okay.  Thank you so much, and thank
17            you for the opportunity to call in.  I apologize; I'm
18            at work and then coming up here in northwest Arkansas
19            today.  I guess my question is actually primarily
20            directed toward Mr. Kurrus himself and just wanting
21            to get a sense of if he were extended this
22            opportunity, if we allowed the waiver, what would be
23            some of the first steps that he would take.  And the
24            impetus for me asking this is obviously around the
25            convening of this special meeting.  I know we all
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 1            have to be [unintelligible] about the strategies and
 2            the process, which I think the constituents are
 3            hoping would be in place, that we know that these
 4            conversations are happening at the level of the ADE.
 5            And I think it's important, the time with this
 6            conversation, a conversation about what Mr. Kurrus
 7            would do in terms of activating the process, but then
 8            in terms of engaging -- or how he might engage
 9            individuals from the community in terms of -- and
10            leveraging expertise that may already exist in the
11            district in terms of supporting that process.  Is Mr.
12            Kurrus present or maybe --
13                 CHAIRMAN LEDBETTER:  He is present and I think
14            he heard your question, Ms. Reith.
15                 MS. REITH:  Thank you.
16                 MR. KURRUS:  Well, I'll tell you -- this is
17            Baker, and I appreciate the question.  And I'm not an
18            administrator of a school district, but I have a work
19            plan in mind.  You specifically asked about community
20            engagement.  I've already made a number of phone
21            calls to people who I know are key to the process.  I
22            think my role is not to come up with a bunch of easy
23            answers, because there aren't going to be any.  I
24            think my role is going to be to facilitate the
25            community's involvement, because it will take the
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 1            community to solve this problem.  I will certainly
 2            not do it by myself, and I know I won't.  I think
 3            sometimes in creative problem-solving the most
 4            important step is to ask the right question and then
 5            listen, because that's what I'll be doing.  I do know
 6            how to put organizations together and I'm good at
 7            financial management, but I've never run a school
 8            district.  But that doesn't mean I don't have big
 9            ears and don't know how to ask the right questions.
10            I'll try to build a team with a sense of purpose.
11            I've got my work day planned for tomorrow, if I get
12            this job.  I don't want a buyout; you won't have to
13            buy me out.  If you want to run me off, I've got no
14            place else to go; just send me out to my house on
15            Crestdale Lane.  So, just to answer that question
16            that came up.  But if you want to hear about my work
17            plan, it's going to be go to where the problems are;
18            talk to the people on the frontlines; motivate and
19            inspire the people who are in the district presently,
20            who I think are very good, but perhaps not as
21            empowered and energized as they could be; and then,
22            hit the ground running with no preconceived notions
23            and with no obligations to anybody other than the
24            kids in the school district.
25                 MS. REITH:  Thank you.  Thank you, Mr. Kurrus.
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 1            And if I could ask a follow-up question, you talk
 2            about those first -- immediate first steps.  And I'm
 3            sure you're hearing as well -- I know you are -- and
 4            I know we're talking to many of the same people.  And
 5            I know one of the questions I get most frequently is:
 6            what is the timeline for a strategy to be developed?
 7            And then, most recently with that, what is going to
 8            be the role of the Civic Advisory Committee within
 9            that strategy?  Have you given -- and I know that
10            this meeting needs to happen first for us to get
11            there, but have you given consideration to either the
12            development of the timeline or a strategy, a plan,
13            something that the community could digest?  And then
14            too the role of the Civic Advisory Committee as
15            related to that?
16                 MR. KURRUS:  I have.  To take the second part
17            first, the Civic Advisory Committee, the 30-person
18            committee you're talking about -- you know, we have a
19            finance committee of which I chair that committee;
20            there are seven of us on that committee.  The Civic
21            Advisory Committee I think has more like 30 people on
22            it.  The first thing, I guess, with that committee, I
23            want to talk to them about their perceptions and
24            their motivations.  I want to ask them where they see
25            the sense of focus and purpose that they have.  They
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 1            need to tell me what they want to do.  Right now, I
 2            think they're groping a little bit to find out what
 3            it is exactly that they were convened to do, and I
 4            think that's -- we've got to get past that very
 5            quickly.  You know, without oversimplifying things, I
 6            do think that a committee like that needs to be the
 7            eyes and ears; they need to be not cheerleaders by
 8            any stretch of the imagination, but they need to know
 9            that they have a purpose and a meaning and a value,
10            and they have my ear if they're constructive.  I
11            don't want to be -- I'm not going to waste time with
12            people who are negative.  If they think the job can't
13            be done or they're not willing to put their shoulder
14            to the wheel, then I guess we'll find that out.  But
15            initially, I'm going to engage everybody.  I'm going
16            to make -- I've already made personal phone calls to
17            people who were on the school board before all this
18            went down.  I live here.  I've got nothing to gain by
19            this job, except everything to gain for my personal
20            satisfaction and my community.  That's the only
21            reason I'm doing it.  I want everybody's help and I'm
22            not going to turn anybody away as long as they're
23            operating in good faith and constructively.  I'll get
24            all the help I can get and I'm going to need every
25            bit of it because, as I say, this is a community
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 1            problem.  It won't be solved by Baker; it will be
 2            solved by everybody that wants to work hard and make
 3            it a better community.  I'll start with that group of
 4            30.  I'll be at their first meeting; I'll convene the
 5            meeting, and I'll listen.  The finance committee is
 6            going to stay in place; I'm going to get their
 7            thoughts.  I want to see what the school board had in
 8            mind when all this went down.  I want to find out
 9            what was their plan, what were their ideas, what was
10            their budgetary ideas.  I'll get to the bottom of as
11            much of that as I can, but I'm mainly going to get
12            out in the schools.  It's going to be -- I can't wait
13            to go to Baseline Elementary, I just can't wait,
14            because that's where we're going to find out what we
15            need to do to afford opportunity to children who
16            apparently are not having all the opportunities they
17            deserve.  So, that's what I'll be doing.  I'll take
18            -- I've got a bunch of other ideas.  I'll be quiet
19            and let you ask questions.  I'm sorry to ramble a
20            little bit.
21                 MR. DAVIS:  Mr. Chair, this is Kim Davis.
22                 CHAIRMAN LEDBETTER:  Go ahead, Mr. Davis.
23            You're recognized.
24                 MR. DAVIS:  Thank you.  Thank you.  And I've
25            been on the call listening the entire time, so I
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 1            appreciate it.  Mr. Kurrus, I hope you can appreciate
 2            the fact that it's my understanding that we're
 3            talking about a case-by-case decision in regards to
 4            the rule and the policy.  Therefore, it's very
 5            important that we get as much information as we can
 6            about the individual on which the decision is being
 7            made.  Give me an understanding -- and this is a
 8            follow-up on the question that was just asked: can
 9            you give me an understanding, considering your
10            connection to the community and your work within the
11            school district over the last number of years, what
12            are those low-hanging opportunities?  What are those
13            things that you think can be done immediately to help
14            set the tone for moving forward within the school
15            district?  How do you see that playing it-self out,
16            and when do you see those things happening?
17                 MR. KURRUS:  Well, the first thing that you have
18            to understand, in my opinion, morale in the Little
19            Rock School District is at a 25-year low.  Okay.  I
20            don't say that -- I don't relish the fact that that's
21            the case.  But if that's the case, I think you have
22            to stare that in the face; you have to face that up
23            square and you have to understand that.  And you have
24            to understand that we have very, very good people --
25            many, many very, very good people -- and we have
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 1            pockets of excellence and pockets of very high
 2            achievement.  And to condemn the whole school
 3            district is a mistake.  So don't think for a moment
 4            that I'm going to fix it if it ain't broke, because
 5            there's certain parts of this school district that
 6            are performing at a very, very high level and
 7            received A's and teachers got bonuses, and some of
 8            those schools have very high numbers of kids that are
 9            given a free-or-reduced lunch.  So the first focus,
10            in my opinion, the single most important thing to do
11            is to figure out how to motivate and energize highly
12            skilled and highly trained and very experienced
13            people who no longer feel like they have a role to
14            play in this school district; they feel trapped, they
15            feel like they've got a job but nothing more, and
16            they don't see the mission associated with the work.
17            And you can't do that in a week or a day, but -- and
18            you have to demonstrate.  You can't fool people into
19            doing that; you can't tell them you want them to do
20            it; you can't jam it down their throat.  And I won't
21            be showing up with a bunch of 100-day plans and "my
22            way or the highway" stuff.  That's not my way to do
23            it.  I operate much differently than that.  And I can
24            tell you a whole lot more about how I operate, if
25            that's part of what your question involves.  But the
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 1            first thing I will do is I will take the parking for
 2            superintendent sign off the parking place at 810 West
 3            Markham.  I won't park by the door.  We'll leave that
 4            for somebody who doesn't get around as well as I do.
 5            Okay.  And then I'll drive my pickup truck.  And if I
 6            see grass that needs mowing, I'll mow it.  That's not
 7            to say I'm going to be the new custodian of the
 8            Little Rock School District.  But if there's paper on
 9            the ground we're going to pick it up; we're going to
10            respect each other; we're going to respect the kids;
11            we're going to quit yelling at people; and we're
12            going to start trying to get acquainted and work
13            together.  And that simple thing by itself won't make
14            all the difference in the world, but it will set the
15            table for people then to begin to work cooperatively
16            and energetically and I think it'll make a huge
17            difference.  I've got no place -- this is not a --
18            this is a very exciting job for me, and I can tell
19            you why.  But I can't tell you chapter and verse
20            exactly what's going to happen because I'm going to
21            ask others what we need to do.  We've got an
22            executive team that's very strong.  The State Board
23            has good people that are going to be involved.  The
24            specialists here are going to be getting a lot of
25            phone calls.  And I think anybody who would stand
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 1            before you right now, never having had sat in the
 2            chair, and tell you what they're going to do would be
 3            misleading you a little bit.  So I'm not going to do
 4            that.  I'm going to tell you I'm going to work hard
 5            and build it from the ground up, if I get the
 6            opportunity.
 7                 MS. ZOOK:  Mr. Chairman.
 8                 CHAIRMAN LEDBETTER:  Ms. Zook -- Mr. Davis, did
 9            that answer your question?
10                 MR. DAVIS:  Yes, sir.
11                 CHAIRMAN LEDBETTER:  All right.
12                 MR. DAVIS:  Thank you, Mr. Chair.
13                 CHAIRMAN LEDBETTER:  Ms. Zook.
14                 MS. ZOOK:  I can't speak for the Board as a
15            whole, but I know when I voted on the motion to
16            establish what's now being referred to as the
17            Community Advisory Committee it probably would be
18            better had we named it the Community Relations
19            Committee.  Because it was my understanding that they
20            were to work hand-in-hand with the Commissioner, the
21            Board, and the superintendent to communicate to you
22            and to communicate to the community, like the, "Hey,
23            let's pick up the paper; let's" -- you know -- "let's
24            work together; let's -- here's a great thing that's
25            going on over here; come out to my school," and those
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 1            kind of things.  They were not like the Pulaski
 2            County advisory board, which would've gone into
 3            effect in the second year, which is personnel and
 4            pupil, and it's not a finance committee; it is not a
 5            board, a school board.  And so I think when we put in
 6            the word "Community Advisory Board" they may have
 7            perceived themselves to be something different than
 8            at least what I when I voted to have this board had
 9            pictured.  You know, obviously, a 6th grader can't
10            advise; they can inform you and they can be a good PR
11            person in the Baseline school -- or the 5th grader.
12            But to presume that they are there to set policy and
13            those kinds of things I think may be part of their
14            confusion.  Because I'm sure that I'm hearing from
15            the same people that you are and people who, you
16            know, stop me in the stores and on the streets -- and
17            I want to hear from everyone.  But I think if we can
18            clear that up, unless I'm mistaken -- if we can clear
19            that up to begin with, then that will be helpful
20            because then they will know, "Oh, I'm supposed to go
21            hand-in-hand and help build relationships, make sure
22            you know where we've got some pockets that are of
23            confusion," those kinds of things, and not they have
24            the responsibility of advising and turning the school
25            around in different ways.  So I don't know when
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 1            others voted if that was what their -- was in their
 2            mind or not.  But the day that it was discussed and
 3            the motion was made, that was my understanding that
 4            they were going to be a community relations board,
 5            not really an advisory board, which makes them sound
 6            like they're -- like Pulaski County advisory board,
 7            which it's not at all at this point.
 8                 MS. MAHONY:  Mr. Chair.
 9                 CHAIRMAN LEDBETTER:  Yes, ma'am.  You're
10            recognized.  I just didn't know --
11                 MS. MAHONY:  I'm sorry.  I'm sorry.
12                 CHAIRMAN LEDBETTER:  -- if she had a --
13                 MS. MAHONY:  I'm sorry.
14                 MS. ZOOK:  Oh, no.  No, that's fine.
15                 CHAIRMAN LEDBETTER:  Okay.  Okay.
16                 MS. MAHONY:  The duties of the advisory board
17            were -- are in 6-15-430, and I know we've had some
18            conversation on that because we've had some folks who
19            have emailed and called in.  But this is the advisory
20            board and there are their duties and they're stated
21            --
22                 MS. ZOOK:  But --
23                 MS. MAHONY:  -- in 6-15-430.
24                 MS. ZOOK:  But the board that we established
25            that day was not that statute board.  The board we
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 1            established that day was an interim between the
 2            intervention and if we get into the second year and
 3            appoint that board.  That's my point.
 4                 CHAIRMAN LEDBETTER:  I think what Ms. Zook is
 5            saying is, is that this is triggered during the
 6            second year, school year, following a public school
 7            or school district's classification of academic
 8            distress.
 9                 MS. MAHONY:  Uh-huh.  This is it.
10                 CHAIRMAN LEDBETTER:  So it's a separate entity
11            that is contemplated under statute, as opposed to
12            what Dr. Barth, who made the motion to amend Ms.
13            Saviers' motion -- to have what was more of a -- kind
14            of a non-statutory type body.  And I think Dr. Barth
15            can speak to his intent on that.
16                 DR. BARTH:  Right.  And, you know, of course,
17            when my motion failed that part got pulled out.  In
18            my motion, of course, there was still a traditional
19            school board.  But I think what we heard a lot in the
20            public comment was -- were folks, community groups,
21            business leaders, et cetera, who felt that they
22            wanted to play a role, especially related to those
23            six academically distressed schools, in reshaping
24            those communities that those schools are a part of.
25            And so that was really the intent of mine, was really
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 1            to get more folks involved in improving those six
 2            schools.  And then, when it got pulled out it was --
 3            of course, there was no board left, which I think
 4            perhaps led to some of the confusion, and then it was
 5            also expanded beyond the six schools to the entire
 6            district.  And I think both of those things led to
 7            some confusion.  I think you're totally right, Ms.
 8            Zook, that I think we -- we, Commissioner Key and the
 9            superintendent need to figure out with some clarity
10            what's the best use of some very talented folks who
11            care deeply about their schools.  We've got to use
12            that as a positive force, rather than anything that
13            may enhance any sense of division.  Because I think
14            that's the last thing the district needs right now.
15                 CHAIRMAN LEDBETTER:  All right.  Do we have any
16            other questions?
17                 DR. BARTH:  One quick question --
18                 CHAIRMAN LEDBETTER:  Yeah.
19                 DR. BARTH:  -- for Commissioner Key.  And I
20            think of the analogy, of course, of your appointment
21            and then the requirement that the deputy must have
22            traditional credentials.  Is that the vision here as
23            well, that there would at least be someone in a
24            deputy role that would --
25                 COMMISSIONER KEY:  In all of our discussions
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 1            with Mr. Kurrus, we have talked about having someone
 2            that would be alongside him as an academic
 3            professional that would help advise him and lead in
 4            that direction in a role where -- although it's not
 5            statutory, similar to how the deputy commissioner
 6            will continue to advise me in my role.
 7                 DR. BARTH:  Okay.  Would you be comfortable if
 8            that were part of the motion, that if we did a waiver
 9            for the superintendent that there would be a deputy
10            that maintains those credentials?  Or would that be
11            problematic in your eyes?
12                 COMMISSIONER KEY:  Just conceptually, I don't
13            know that that's a problem.  I don't know from a
14            legal standpoint, so I would need to seek counsel on
15            that.  So maybe Mr. Lasiter -- because it would be
16            like we're waiving part but then we're adding
17            something, so I'm not sure.  Jeremy, did you hear the
18            question?
19                 MR. LASITER:  If I understood the question, does
20            there need to be a requirement as part of the motion
21            to have a deputy superintendent for the academic side
22            to work with --
23                 DR. BARTH:  Well, I don't want to stifle
24            innovation in terms of how the team is set up, but I
25            also -- I do feel, just as -- you know -- and my
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 1            concern about it being a case-by-case scenario, that
 2            I feel like we do have some responsibility to kind of
 3            respect the law to the greatest degree possible, but
 4            still create the kind of change that we want to have.
 5            And so my question was whether a motion would be
 6            appropriate in which -- of course, there was a waiver
 7            for the superintendent but with the recognition that
 8            there would at least be a deputy superintendent who
 9            would have the necessary credentials.  But I also
10            don't -- I don't want to be -- I don't want to
11            obstruct innovation, but I also want to do due-
12            diligence in terms of us feeling good about, you
13            know, the team of leaders in the district.
14                 COMMISSIONER KEY:  Dr. Barth, I think we could
15            also handle that through board policy for Little Rock
16            School District, because we've had some discussions
17            as far as what in Little Rock board policy may need
18            to be modified or amended, added or deleted.  So, I
19            mean, if you want to do it in this action, you could
20            -- or I would make a commitment to you that I'll work
21            with Mr. Kurrus to make sure that that is addressed
22            at the Little Rock board level.
23                 DR. BARTH:  Okay.
24                 COMMISSIONER KEY:  That will be a commitment --
25                 MS. REITH:  Chairman Ledbetter and Senator Key,
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 1            I apologize, if I might be recognized.
 2                 CHAIRMAN LEDBETTER:  Yes, ma'am.
 3                 MS. REITH:  I just wanted to echo Dr. Barth's
 4            comments, that if there is a way to put this in the
 5            motion that I too would also -- it would enhance my
 6            level of comfort with proceeding with this waiver,
 7            maybe not specific to a deputy but maybe at least in
 8            reference to the leadership team around him.  I just
 9            know that would -- other recent decisions that we've
10            made, I would hate for us as a state board to be
11            giving the message of in any way under-valuing the
12            experience and expertise that a superintendent brings
13            to the table in having the specific credentials, what
14            that means for leadership of the district.  So I just
15            want to echo that; at least it's not just Dr. Barth.
16            I know that would also -- it was a comment I had also
17            hoped to make.  So I would just echo his sentiments
18            that if there is a way for that being put in the
19            motion it would enhance my comfort with moving
20            forward.
21                 MR. DAVIS:  I would concur as well.  Kim Davis.
22                 CHAIRMAN LEDBETTER:  Ms. Saviers.
23                 MS. SAVIERS:  And just thinking about what Dr.
24            Barth said, I do agree.  I think I would like for us
25            all, everybody in this room, everybody in this city
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 1            to be as focused as possible on these schools that
 2            we've identified being in academic distress in Little
 3            Rock School District and those schools that are on
 4            the bubble.  It will require a unique skill-set going
 5            forward to create academic improvement plans for
 6            these schools, if you think about the fact that
 7            they've been -- they've gone through the ESEA waiver
 8            where they had very specific plans set out and didn't
 9            make the kind of progress then that they needed to
10            make per reports by the ADE.  I would just like for
11            us to be as focused as possible on identifying the
12            people in the nation who can help us create the
13            opportunities for the kids in those schools, and with
14            Mr. Kurrus' leadership.  And I think that's critical
15            because he's got the vision; he's got the leadership
16            capabilities; he has an understanding of the fact
17            that we've got to all pull together.  We've got to
18            stop being negative and angry, and be positive and
19            forward-thinking.  So if we could put -- get all of
20            these ingredients, I think we could look at huge
21            success in this district.  And, you know, everything
22            that I read says three, five, ten years to really
23            create a turnaround and I think we need to be clear
24            about that as well, that this isn't going to happen
25            overnight.  But, again, I think with Mr. Kurrus'
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 1            leadership and with the right people on the team we
 2            have an opportunity for huge success.  So, again,
 3            just back to what Dr. Barth was saying, I agree, if
 4            we could just somehow -- and I don't know whether
 5            it's in a motion or --
 6                 MS. ZOOK:  A gentleman's agreement?
 7                 MS. SAVIERS:  Well, you committed to do that, so
 8            I don't know if everybody feels comfortable with
 9            that.  I certainly do, but --
10                 MS. NEWTON:  I have a question.  Under the
11            current structure, what would prohibit that happening
12            now?  What's your concern, Dr. Barth?  Because if
13            we're dealing with this one particular situation and
14            making the alteration to allow that to happen, what
15            then under the structure of the school district now
16            doesn't take care of that already, unless we
17            specifically preclude a situation, saying that, you
18            know, in the event of this then that doesn't happen?
19            But I'm wondering how it doesn't happen
20            automatically, and that just may be --
21                 MS. SAVIERS:  It's just logical.
22                 MS. NEWTON:  Yeah.  Logical in the structure,
23            logical in the hierarchy of the leadership in the
24            district that if this idea is put into place then
25            naturally that would be the order of supervision and
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 1            decision-making.  And I may be misled.  I don't know
 2            if I understand.
 3                 DR. BARTH:  I think you're right.  I mean, it
 4            feels logical but, you know, I think -- you know, I
 5            think maybe in some ways to help assuage some of the
 6            concerns of some in the education profession -- and I
 7            think Ms. Reith spoke to it very well; if we want to
 8            -- I feel it's important for us to send a clear
 9            signal that those experiences that Mr. Kurrus himself
10            recognizes, and says, "I don't have that," you know,
11            "that's not -- that's not my skill-set," that we
12            still say at least as part of a leadership package
13            that that has to be present somewhere.
14                 MS. SAVIERS:  We did it with the Commissioner.
15                 DR. BARTH:  Yeah.  And I do think of the analogy
16            to the Commissioner, where, of course, there is a
17            requirement that the deputy does have those
18            credentials if the Commissioner does not.  And I
19            think that is -- I actually like that model quite a
20            bit,  That was the ultimate compromise in legislation
21            there, and I feel in some ways that we should
22            continue to kind of follow that as we do our work
23            with individual districts.  Because I do think it's
24            important for us to recognize that as we do this for
25            this district -- and I believe this would be the
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 1            first time this has been done, right?
 2                 COMMISSIONER KEY:  To the best of my knowledge.
 3                 DR. BARTH:  Right.  I think we all are setting
 4            some important precedents for how -- what the future
 5            is going to look like.  And we know that there are
 6            going to be districts in the future that are in this
 7            situation and we need to get it right the first time
 8            as we move forward.
 9                 MS. ZOOK:  I'm ready with a motion.
10                 MS. MAHONY:  I have a motion.
11                 CHAIRMAN LEDBETTER:  All right.  I heard Ms.
12            Zook say it first, but you guys can --
13                 MS. ZOOK:  I move that we grant the waiver that
14            has been requested, with the understanding that the
15            superintendent put together a team that includes
16            educators that have the expertise in the areas that
17            he sees is needed for his team.  Is that not what you
18            said?
19                 MS. NEWTON:  I have a -- well, I think --
20            hopefully it includes that, while -- if you would
21            allow me?
22                 MS. ZOOK:  Yes, sure.
23                 MS. NEWTON:  You do allow me.  Okay.
24                 CHAIRMAN LEDBETTER:  So there's not a second to
25            Ms. Zook's motion.  So, Ms. Newton, you're going to
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 1            make a motion?
 2                 MS. NEWTON:  I am.
 3                 CHAIRMAN LEDBETTER:  Okay.
 4                 MS. NEWTON:  I move that we approve Commissioner
 5            Key's request; specifically, I move that we exercise
 6            our authority under Arkansas Code Annotated Section
 7            6-15-430 to waive any educator licensure,
 8            administrator licensure, and experience requirements
 9            in Arkansas law and corresponding state Board of
10            Education rules pertaining to the position of
11            superintendent.  This motion includes, without
12            limitation, a waiver of all statutory and regulatory
13            requirements related to educator and administrator
14            licensure and experience for the position of
15            superintendent, including the rules governing
16            educator licensure, the standards for accreditation,
17            and rules governing the superintendent mentoring
18            program.  The specific intent of this motion is to
19            waive the operation of any and all laws and
20            administrative rules that would require the
21            superintendent of the Little Rock School District to
22            hold a teaching license, administrator's license, or
23            to hold certain educational experience requirements,
24            and to allow the Commissioner of Education to
25            appoint, employ and compensate an individual to
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 1            administer the Little Rock School District who may
 2            not hold an educator's license or an administrative
 3            license.  That's my motion, Mr. Chair.
 4                 CHAIRMAN LEDBETTER:  All right.  Is there a
 5            second?
 6                 MS. SAVIERS:  Second.
 7                 CHAIRMAN LEDBETTER:  All right.  There's a
 8            motion and a second.
 9                 MS. MAHONY:  Mr. Chair, I have a substitute
10            motion.
11                 CHAIRMAN LEDBETTER:  Ms. Mahony.
12                 DR. BARTH:  Well, I -- okay.
13                 MS. MAHONY:  Okay.  I move the same stipulations
14            that Ms. Newton has added, plus that we restate the
15            Little Rock school board as it was on January 22,
16            2015, to come in as a working partner with Mr.
17            Kurrus.
18                 CHAIRMAN LEDBETTER:  Okay.  Restate?
19                 MS. MAHONY:  Or reinstate.
20                 CHAIRMAN LEDBETTER:  Okay.  Reinstate.
21                 MS. MAHONY:  Reinstate it.
22                 CHAIRMAN LEDBETTER:  January 22nd?
23                 MS. MAHONY:  That was how it was configured as
24            of January 22nd, because we dissolved on January 28.
25                 CHAIRMAN LEDBETTER:  Okay.  All right.  So,
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 1            Members, you've heard the substitute motion.  Is
 2            there a second?
 3                 MS. REITH:  Second.
 4                 CHAIRMAN LEDBETTER:  Okay.  Ms. Reith has
 5            seconded the substitute motion.  Is there any
 6            discussion?  Okay.
 7                 MR. DAVIS:  Mr. Chair -- Mr. Chair, I'm sorry,
 8            Kim Davis here.
 9                 CHAIRMAN LEDBETTER:  Yes.
10                 MR. DAVIS:  Can we just one more time -- it's
11            breaking up a little bit for me, and obviously I want
12            to make sure that I have everything correctly.  Can
13            you state the motion one more time for me, please?
14            I'm sorry about that.
15                 CHAIRMAN LEDBETTER:  Ms. Mahony, do you want to
16            --
17                 MS. NEWTON:  Are you speaking to me, Mr. Davis?
18                 CHAIRMAN LEDBETTER:  Well, the substitute --
19            there's a substitute motion with a second.
20                 MS. NEWTON:  Okay.
21                 CHAIRMAN LEDBETTER:  So that's the motion that's
22            before the body.
23                 MS. MAHONY:  Okay.  Thank you, Mr. Chair.
24                 CHAIRMAN LEDBETTER:  So it's your motion, Ms.
25            Mahony.
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 1                 MS. MAHONY:  Thank you, Mr. Chair.  My motion
 2            was to include the language that Ms. Newton had in
 3            her motion defining the substitute -- or the waiver.
 4            In addition, it would reinstitute the Little Rock
 5            School Board as it was on January 22, '15, as a
 6            working partner with Mr. Kurrus.
 7                 MR. DAVIS:  Thank you.  Thank you for restating
 8            the motion.
 9                 CHAIRMAN LEDBETTER:  All right.  So you've heard
10            the motion.  Are there -- is there any discussion on
11            the motion?  Okay.  Starting with --
12                 MS. SAVIERS:  What is "working partner?"
13                 MS. MAHONY:  Mr. Kurrus has already said that he
14            needed all the help that he could get and all the
15            reinforcement.  And he's got a team already in place
16            that had a plan in September and he's already
17            referenced that plan, that he was talking to some of
18            the school board members.  I think going forward with
19            the situation at the Department of Ed. and the
20            situation of the Little Rock School District that he
21            needs the access of these folks that are out there
22            that have the experience.
23                 MS. SAVIERS:  So "reinstated" as --
24                 MS. MAHONY:  Reinstated --
25                 MS. SAVIERS:  Okay.
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 1                 MS. MAHONY:  -- as a working partner.  They
 2            would be a partner with Mr. Kurrus.
 3                 MS. SAVIERS:  So it would be just the
 4            traditional superintendent/school board model as
 5            before?
 6                 MS. MAHONY:  True.
 7                 MS. SAVIERS:  Okay.
 8                 MS. MAHONY:  But they're still under the
 9            direction of the State, of Mr. Key, of the
10            Commissioner, and under Mr. Kurrus.
11                 MS. SAVIERS:  Do we know if Mr. Kurrus thinks
12            this is a good idea?
13                 MS. MAHONY:  I haven't asked him.
14                 MR. KURRUS:  Well, you might want to.
15                 MS. MAHONY:  Okay.
16                 MR. KURRUS:  I think that's a terrible idea.
17                 MS. MAHONY:  You think it's a terrible idea?
18            Okay.
19                 MR. KURRUS:  Yes, ma'am.  And I'll work with
20            anybody.  But if you have any group resistance to me
21            working on this job, you don't need to vote by a
22            split vote for me to do this.  That's not what you
23            should be doing.  And, honestly -- and I trust your
24            judgment and I value your concern, but -- no, I want
25            to know who I answer to; I want clear and consistent
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 1            goals; I want resources; and I want accountability.
 2            And I can't be accountable to a 30-person group, a 7-
 3            person group, Mr. Key, my heart, and my community
 4            without this board having a little more clarity about
 5            exactly what you want done.  And I appreciate what
 6            you're trying to do, and I will -- I'll work with
 7            anybody, day or night, but I'm a little confused
 8            about exactly what that would mean under these
 9            circumstances.  If you reinstate the board, they hold
10            board meetings; what am I to do?  Am I to say yes,
11            no, that's not my idea?  I need clarity because I
12            want to accomplish the goal, but I also want to meet
13            your expectations.  And if there's some confusion
14            about those expectations, and I think there is, then
15            I think we need to re-examine what we're doing here.
16                 CHAIRMAN LEDBETTER:  Yeah.  And let me just say
17            -- we're in discussion -- I don't know how -- my
18            understanding is, is that either Mr. Key fulfills the
19            duties of the local school board or, if we reinstate
20            the school board, Mr. Key doesn't fulfill those
21            duties, that the local school board does -- Mr. Key,
22            as the Commissioner, as he would be with every other
23            school district in the state that the state has not
24            taken over for either fiscal or academic distress --
25            but it's not a dual management system.  And I heard
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 1            you say at one point we would reinstate the local
 2            board, and then I heard you say that they would be
 3            under the supervision of Mr. Key and Mr. Kurrus.
 4                 MS. MAHONY:  They would be.
 5                 CHAIRMAN LEDBETTER:  So they wouldn't be a local
 6            board, as far as having the traditional authority of
 7            a local board.  We would have -- at that point we'd
 8            have a Civic Advisory Committee, a 7-member formally
 9            elected school board that fulfills some role that is
10            apparently undefined in statute or in rule, and I
11            think it would create a tremendous amount of chaos in
12            my view.  If the Board wants to reinstate -- if this
13            board wants to reinstate the board that was in place
14            prior to our vote on January 28th, then I don't think
15            we have any business hiring a superintendent just
16            before we do that, because they're the ones that
17            would then hire and fire the superintendent.  That's
18            their authority, as I understand it, under the law.
19            And if I'm wrong, Jeremy, I want you to jump in here
20            and straighten me out because -- but that's my
21            understanding of how the law works.  So I'm confused.
22            I'm like Mr. Kurrus; I'm confused as to exactly what
23            you're proposing that we do.  You want to give the
24            former board some role, maybe make them sort of
25            super-volunteers to be involved on the team of the
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 1            community that is necessary to improve the school
 2            district, specifically the six schools that have been
 3            in academic distress, as well as schools, as Ms.
 4            Saviers says, that are on the bubble.  But they
 5            already have that authority.  If they want to be
 6            involved, they can be involved as much as they want
 7            to be involved.  Some -- at least one member who was
 8            on the board is on the advisory committee.
 9                 MS. MAHONY:  True.
10                 CHAIRMAN LEDBETTER:  Ms. Springer.  Others, who
11            are sort of what I view as aligned with former board
12            members, are also on the advisory committee, as well
13            as a more diverse group, a large group.  So that's
14            the problem I have with the substitute motion.
15                 MS. MAHONY:  So may I comment?
16                 CHAIRMAN LEDBETTER:  Yeah, sure.
17                 MS. MAHONY:  As long as the district is in
18            academic distress, the district is under the
19            supervision of the state Commissioner.  True?
20                 CHAIRMAN LEDBETTER:  No.
21                 MS. ZOOK:  No.
22                 MS. MAHONY:  No?
23                 MS. ZOOK:  Not necessarily.
24                 CHAIRMAN LEDBETTER:  No.
25                 MS. ZOOK:  We're always told  --
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 1                 CHAIRMAN LEDBETTER:  No more than any other
 2            district that has schools in academic distress.
 3                 MS. MAHONY:  State takeover -- it is still in
 4            state takeover.
 5                 CHAIRMAN LEDBETTER:  Well, Ms. Mahony, I don't
 6            understand how you can be under state takeover and
 7            have a locally elected board.  Those are inconsistent
 8            concepts, in my view.
 9                 MS. MAHONY:  Well, I did do a little research on
10            it.
11                 CHAIRMAN LEDBETTER:  Okay.  Sure.
12                 MS. MAHONY:  So, but anyway -- and, Mr. Kurrus,
13            thank you so very much.  But where I was going with
14            it is -- and we kind of talked this on -- about this
15            on the motion that you made, Dr. Barth, way back --
16            was that partnership with the board, that they would
17            be working in tandem with the Commissioner and with
18            the person that was running the Little Rock School
19            District, that they have the experience and the
20            knowledge to come in -- when they came in in
21            September, they had a plan, so it would be an
22            opportunity for them to be able to share their
23            knowledge and their work experience as the board with
24            that person who is running the district.  But I may
25            be way out of line.


Sharon Hill Court Reporting







Page 39


 1                 MS. ZOOK:  I think the objection that I had was
 2            similar to what I had with Dr. Barth.  I think that
 3            part of the issue -- and there's too many layers and
 4            too many people and people don't know who to talk to.
 5            You've got to have one boss, for lack of a better
 6            word.  That's probably a bad choice of words; I'll
 7            regret it when I read it in the paper in the morning.
 8            But you've got to have one leader; you've got to have
 9            one person who ultimately -- that's where the buck
10            stops.  That person then reports to, as we voted at
11            that time, to the Commissioner, who is now the school
12            board.  Part of the issue, as I see it, is that we've
13            had too many people with too many plans and too much
14            going on in too many directions, and this faction and
15            that faction and another faction, and I just think
16            that we have tried all of those things and they have
17            not worked, whether it was this board that we've just
18            intervened or replaced or whether it was former
19            boards or whatever it was.  It has nothing to do with
20            who's in the majority on the board, and I think
21            everybody here understands that.  It has to do with
22            we have kids -- I am a teacher, I have been -- I
23            started teaching in Little Rock.  I am concerned
24            about the 4600 kids, the 60% of the high schools that
25            are failing half of their kids, about the people
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 1            telling me there's three different schools at Central
 2            -- there's the achievers, there's the ones who the
 3            parents are involved, and then there's the kids that
 4            Arkansas Commitment tells me can't even read and are
 5            in the 10th grade.  We are not doing them a service
 6            by layering up and continuing to not have a person
 7            who sits down with a group -- he's already said --
 8            and I trust, based on the information that I have
 9            gathered from people in the community, that he is a
10            man of his word.  And if he says he will work with
11            anybody and everybody, I have no reason not to
12            believe that to be true.  The former board members,
13            whether it was the immediate former or forever many
14            years ago former that have contacted me, are all
15            welcome to come to the table and join in.  But you
16            get a lot done if you don't care who gets credit.
17            And sometimes when you start working against people
18            that have made a decision and you keep trying to un-
19            do the decision, it seems to me like maybe you're
20            wanting credit instead of getting something done.
21            And I want something done, and I want to start today
22            hopefully in that direction.
23                 CHAIRMAN LEDBETTER:  Dr. Barth.
24                 DR. BARTH:  I appreciate Ms. Mahony's sentiments
25            and her desire to create a stronger connection
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 1            between the community -- and a formal connection
 2            between the community and the district, and I respect
 3            that entirely.  I would urge us to go a different
 4            direction, and think possibly at our meeting on
 5            Thursday, where a status report for the Little Rock
 6            district is on the action agenda, that we begin to
 7            think about how do we make the Civic Advisory
 8            Commission -- Committee work well and play many of
 9            those roles in terms of serving as a liaison so that
10            the community has a point of entry as they have
11            ideas, as they want to express their concerns, and
12            that there be also communication back the other way
13            through that group.  I think we need to make that
14            group more of -- I think that's the best way to go,
15            and I would urge us to begin to think about how we
16            create a very clear and discrete charge for that
17            group so that they can hit the ground running and
18            begin to do good work and I think achieve many of the
19            goals that you're wanting to make happen with your
20            motion.  And that would be my preference on the
21            direction we go, to try to do many of the things that
22            I think you're intending with your motion.
23                 MS. MAHONY:  And I have to assure you it was not
24            for personal anything; that I was more concerned with
25            the children in the district.
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 1                 CHAIRMAN LEDBETTER:  Yeah.  Oh, and I know.
 2            Yeah, I know.  Yeah.
 3                 MS. ZOOK:  I didn't say that --
 4                 CHAIRMAN LEDBETTER:  I don't think that was
 5            intended.
 6                 MS. ZOOK:  -- and I'm sorry if you took it that
 7            way.
 8                 CHAIRMAN LEDBETTER:  Okay.  So we have a
 9            substitute motion and a second, so I think the thing
10            for us to do is to vote on the substitute motion.  So
11            I will ask Mr. Key to call the roll on the substitute
12            motion.
13                 COMMISSIONER KEY:  Okay.  Ms. Newton.
14                 MS. NEWTON:  No.
15                 COMMISSIONER KEY:  Ms. Mahony.
16                 MS. MAHONY:  Yes.
17                 COMMISSIONER KEY:  Ms. Saviers.
18                 MS. SAVIERS:  No.
19                 COMMISSIONER KEY:  Ms. Zook.
20                 MS. ZOOK:  No.
21                 COMMISSIONER KEY:  Dr. Barth.
22                 DR. BARTH:  No.
23                 COMMISSIONER KEY:  Mr. Davis.
24                 MR. DAVIS:  No.
25                 COMMISSIONER KEY:  Ms. Reith.
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 1                 MS. REITH:  Yes.
 2                 COMMISSIONER KEY:  And, Mr. Black, did you join
 3            the call?
 4                     [BRIEF MOMENT OF SILENCE]
 5                 COMMISSIONER KEY:  Okay, no.  Two yea's, five
 6            nays.
 7                 CHAIRMAN LEDBETTER:  All right.  By a vote of
 8            five-to-two it fails.  So we're back to the main
 9            motion.
10                 DR. BARTH:  Yeah.  I would like to offer two
11            amendments to the motion laid out by Ms. Newton.  I
12            agree with everything in her motion.  My two
13            amendments would be, one, that this is related
14            specifically to the waiver for this hire of the
15            superintendent at this date, this specific
16            individual; secondly, I would add a second amendment
17            that as part of the formal leadership team in the
18            Little Rock School District that someone who does
19            have the credentials that would normally be held by a
20            superintendent is present in that leadership team.
21            So those would be my two.
22                 MS. NEWTON:  Yes.
23                 CHAIRMAN LEDBETTER:  Okay.  So, Ms. Newton, you
24            accept those two amendments to your motion?
25                 MS. NEWTON:  Yes.
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 1                 CHAIRMAN LEDBETTER:  All right.  And, Ms.
 2            Saviers, did you second the motion?
 3                 MS. SAVIERS:  I did.
 4                 CHAIRMAN LEDBETTER:  So would your second accept
 5            those amendments as well?
 6                 MS. SAVIERS:  Yes.
 7                 CHAIRMAN LEDBETTER:  Okay.  So we're back to the
 8            main or the primary motion that was made by Ms.
 9            Newton, as amended by Dr. Barth's two amendments that
10            is supported by the second.  So is there any
11            discussion on that motion?  Okay.  Hearing none, we
12            will roll-call this vote as well.  Okay.  Mr. Key.
13                 COMMISSIONER KEY:  Ms. Newton.
14                 MS. NEWTON:  Yes.
15                 COMMISSIONER KEY:  Ms. Mahony.
16                 MS. MAHONY:  Yes.
17                 COMMISSIONER KEY:  Ms. Saviers.
18                 MS. SAVIERS:  Yes.
19                 COMMISSIONER KEY:  Ms. Zook.
20                 MS. ZOOK:  Yes.
21                 COMMISSIONER KEY:  Dr. Barth.
22                 DR. BARTH:  Yes.
23                 COMMISSIONER KEY:  Mr. Davis.
24                 MR. DAVIS:  Yes.
25                 COMMISSIONER KEY:  Ms. Reith.
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 1                 MS. REITH:  Yes.
 2                 COMMISSIONER KEY:  It's unanimous.
 3                 CHAIRMAN LEDBETTER:  Okay.  By a vote of seven
 4            yeas, zero nays that motion carries.  So I believe
 5            that concludes our business for today.  We will see
 6            you all, I hope, on May 14th.  And the meeting is
 7            adjourned.  Thank y'all.
 8
 9              (The meeting was adjourned at 2:54 p.m.)
10
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 1                       P R O C E E D I N G S
 2  A-1: CONSIDERATION OF ARKANSAS DEPARTMENT OF EDUCATION


 3  RECOMMENDATION PURSUANT TO ARKANSAS CODE ANNOTATED 6-15-430


 4  REGARDING THE ADMINISTRATION OF THE LITTLE ROCK SCHOOL DISTRICT


 5                 CHAIRMAN LEDBETTER: We'll go ahead and get


 6            started.  If anybody calls in and joins us, we'll add
 7            them.  So I'll call the meeting to order.  Welcome,
 8            everyone.  This is a special meeting of the State
 9            Board of Education, May 5, 2015.  We have one item on
10            our action agenda and that is the Consideration of
11            Arkansas Department of Education Recommendation
12            Pursuant to Arkansas Code Annotated 6-15-430
13            Regarding the Administration of the Little Rock
14            School District.  So I think the request is is that
15            we take certain action, not so much with regard to
16            statutory requirements for administration of the
17            school district, but for the regulations that the ADE
18            has put in place with regard to requirements for
19            governance of a school district as far as the
20            superintendent or the administrator.  So, Mr. Key,
21            you are shown to present this item, so you are
22            recognized.
23                 COMMISSIONER KEY: Thank you, Mr. Chairman.  As


24            you mentioned, under the academic distress law,
25            Section 6-15-430, it allows the State Board to waive
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 1            the application of Arkansas law or corresponding
 2            State Board of Education rules.  You are aware that
 3            the last two weeks we have been engaged in a search
 4            for a new administrator for the Little Rock School
 5            District.  And I would like to hire an individual
 6            from the Little Rock community who has extensive,
 7            relevant experience in the community and in the
 8            Little Rock School District.  I would like to hire
 9            someone who is a proven leader and who will engage
10            with the Little Rock community in a collaborative way
11            to improve education in the six academically
12            distressed schools and the district as a whole.  To
13            assist me in that effort, I request you give me
14            flexibility allowed in law; specifically, I request
15            that you use your authority under ACA Section 6-15-
16            430 to waive any educator licensure and administrator
17            licensure and experience required by Arkansas law and
18            corresponding State Board of Education rules relating
19            to the qualifications of superintendents, so that I
20            can hire an individual to administer and supervise
21            the Little Rock School District, even though that
22            individual does not have an educator's license or an
23            administrator's license.  My request for this waiver
24            includes, without limitation, a waiver of all
25            statutory and regulatory requirements related to
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 1            educator and administrator licensure and experience,
 2            including your rules governing educator licensure,
 3            the standards for accreditation, and the rules
 4            governing the superintendent mentoring program.
 5                 This waiver request is specific to the position
 6            of superintendent, and it is Mr. Baker Kurrus of
 7            Little Rock that I would be seeking to hire to fill
 8            this role.
 9                 CHAIRMAN LEDBETTER: All right.  Members, you


10            have heard the request of the Commissioner.  Are
11            there questions?  Dr. Barth.
12                 DR. BARTH: So, I just want to be clear on what
13            we would be waiving and whether it would be kind of a
14            permanent waiver on that requirement or whether it
15            would be specific to this single case.  And so if for
16            some reason this became vacant again, would it be a
17            case-by-case analysis by the Board or are you
18            envisioning -- are you seeking a more permanent
19            waiver?
20                 COMMISSIONER KEY: My view is that it's case-by-


21            case.  Mr. Lasiter -- I know I saw him come in -- he
22            may be able to speak to that, Dr. Barth.
23                 MR. LASITER: Dr. Barth, the answer to that
24            question is it's triggered by the academic distress
25            period.  So it could be case-by-case, if you decide
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 1            to make a motion, and in that manner.
 2                 DR. BARTH: Okay.
 3                 MR. LASITER: But the authority -- the reason
 4            that you have the authority you do in the first place
 5            is academic distress.  So it would be confined to a
 6            period of academic distress.
 7                 DR. BARTH: And I would just say that I would
 8            feel some discomfort in a wholesale waiver because I
 9            personally feel that while the qualifications and the
10            life experience of one person might compensate for
11            whatever lack of credentials that might not be the
12            case in all scenarios, and I would be uncomfortable
13            with a wholesale.
14                 COMMISSIONER KEY: And I would be uncomfortable


15            asking you for that.
16                 DR. BARTH: Awesome.
17                 COMMISSIONER KEY: This is a very specialized
18            situation and a very specific case that I'm asking
19            for.
20                 CHAIRMAN LEDBETTER: All right.  Ms. Mahony.


21                 MS. MAHONY: Thank you, Mr. Ledbetter.  Mr. Key,


22            would the -- would this be an administrative position
23            or a manager's position?
24                 COMMISSIONER KEY: I would view it as an
25            administrative position.  I'm not sure if I
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 1            understand the nuance of the different terms there,
 2            but he would be the chief administrative officer of
 3            the school and would be named as the superintendent.
 4                 MS. MAHONY: Okay.  That's where I was going to.
 5                 COMMISSIONER KEY: Okay.
 6                 MS. MAHONY: Would he just be managing the
 7            district and not the superintendent, since you are --
 8            since you're actually the board or the manager,
 9            rather than being the superintendent?
10                 COMMISSIONER KEY: No.  It is my intent --
11                 MS. MAHONY: So when I'm looking at that waiver
12            and looking at these stipulations, he could fill in
13            as a manager or administrator rather than the
14            superintendent.  No?
15                 COMMISSIONER KEY: Well, he would --
16            effectively, he would be the superintendent.
17                 MS. MAHONY: Okay.
18                 MS. ZOOK: Have you --
19                 CHAIRMAN LEDBETTER: Ms. Zook, do you have a


20            question?
21                 MS. ZOOK: Yes, Mr. Ledbetter.
22                 CHAIRMAN LEDBETTER: You're recognized.
23                 MS. ZOOK: Thank you.  I don't know if this
24            question is appropriate during this discussion time
25            or not.  But talking about length of commitment, the
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 1            value of the superintendent and principal mentorship
 2            and training, whether or not the person has hired and
 3            led a team before, those are the kinds of things as
 4            an educator that I wonder about, as well as what Dr.
 5            Barth brought up about the -- whether it's a case-by-
 6            case and the length of the contract, the buyout
 7            option of the contract.  There's a lot of things that
 8            I'm wondering about, but I don't know if they're
 9            appropriate for discussion prior to voting on this
10            waiver.
11                 COMMISSIONER KEY: You know, the length of the


12            contract is something that -- the detail we have not
13            finalized, but obviously until the time arrives that
14            local governance is restored; and then, decisions
15            will be made by the locally elected board at that
16            time.  It is my vision that Mr. Kurrus would be in
17            that role for the time period that I would be in the
18            role of acting board of education of the Little Rock
19            School District.
20                 MS. ZOOK: Right.
21                 COMMISSIONER KEY: As far as his ability to put
22            together a team, his experience, the reason I'm
23            asking him to do that and asking you to do this is
24            because of his demonstrated ability and his
25            experience in putting together effective teams and
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 1            organizations -- in his case, in business.  But many
 2            of those leadership qualities are things that are
 3            needed and will be helpful in Little Rock School
 4            District.  And I have confidence that he can use that
 5            same background, experience and skill-set to lead the
 6            district.
 7                 MS. ZOOK: Nothing else right now.
 8                 CHAIRMAN LEDBETTER: All right.  Any other
 9            questions?  Ms. Reith, did you have a question?
10                 MS. REITH: I do, Chairman Ledbetter.  Can
11            everyone hear me all right?
12                 CHAIRMAN LEDBETTER: Speak up just a little bit,


13            if you can.
14                 MS. REITH: Okay.  Can you hear me better or --
15                 CHAIRMAN LEDBETTER: Yeah.
16                 MS. REITH: Okay.  Thank you so much, and thank
17            you for the opportunity to call in.  I apologize; I'm
18            at work and then coming up here in northwest Arkansas
19            today.  I guess my question is actually primarily
20            directed toward Mr. Kurrus himself and just wanting
21            to get a sense of if he were extended this
22            opportunity, if we allowed the waiver, what would be
23            some of the first steps that he would take.  And the
24            impetus for me asking this is obviously around the
25            convening of this special meeting.  I know we all
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 1            have to be [unintelligible] about the strategies and
 2            the process, which I think the constituents are
 3            hoping would be in place, that we know that these
 4            conversations are happening at the level of the ADE.
 5            And I think it's important, the time with this
 6            conversation, a conversation about what Mr. Kurrus
 7            would do in terms of activating the process, but then
 8            in terms of engaging -- or how he might engage
 9            individuals from the community in terms of -- and
10            leveraging expertise that may already exist in the
11            district in terms of supporting that process.  Is Mr.
12            Kurrus present or maybe --
13                 CHAIRMAN LEDBETTER: He is present and I think


14            he heard your question, Ms. Reith.
15                 MS. REITH: Thank you.
16                 MR. KURRUS: Well, I'll tell you -- this is
17            Baker, and I appreciate the question.  And I'm not an
18            administrator of a school district, but I have a work
19            plan in mind.  You specifically asked about community
20            engagement.  I've already made a number of phone
21            calls to people who I know are key to the process.  I
22            think my role is not to come up with a bunch of easy
23            answers, because there aren't going to be any.  I
24            think my role is going to be to facilitate the
25            community's involvement, because it will take the
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 1            community to solve this problem.  I will certainly
 2            not do it by myself, and I know I won't.  I think
 3            sometimes in creative problem-solving the most
 4            important step is to ask the right question and then
 5            listen, because that's what I'll be doing.  I do know
 6            how to put organizations together and I'm good at
 7            financial management, but I've never run a school
 8            district.  But that doesn't mean I don't have big
 9            ears and don't know how to ask the right questions.
10            I'll try to build a team with a sense of purpose.
11            I've got my work day planned for tomorrow, if I get
12            this job.  I don't want a buyout; you won't have to
13            buy me out.  If you want to run me off, I've got no
14            place else to go; just send me out to my house on
15            Crestdale Lane.  So, just to answer that question
16            that came up.  But if you want to hear about my work
17            plan, it's going to be go to where the problems are;
18            talk to the people on the frontlines; motivate and
19            inspire the people who are in the district presently,
20            who I think are very good, but perhaps not as
21            empowered and energized as they could be; and then,
22            hit the ground running with no preconceived notions
23            and with no obligations to anybody other than the
24            kids in the school district.
25                 MS. REITH: Thank you.  Thank you, Mr. Kurrus.
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 1            And if I could ask a follow-up question, you talk
 2            about those first -- immediate first steps.  And I'm
 3            sure you're hearing as well -- I know you are -- and
 4            I know we're talking to many of the same people.  And
 5            I know one of the questions I get most frequently is:
 6            what is the timeline for a strategy to be developed?
 7            And then, most recently with that, what is going to
 8            be the role of the Civic Advisory Committee within
 9            that strategy?  Have you given -- and I know that
10            this meeting needs to happen first for us to get
11            there, but have you given consideration to either the
12            development of the timeline or a strategy, a plan,
13            something that the community could digest?  And then
14            too the role of the Civic Advisory Committee as
15            related to that?
16                 MR. KURRUS: I have.  To take the second part
17            first, the Civic Advisory Committee, the 30-person
18            committee you're talking about -- you know, we have a
19            finance committee of which I chair that committee;
20            there are seven of us on that committee.  The Civic
21            Advisory Committee I think has more like 30 people on
22            it.  The first thing, I guess, with that committee, I
23            want to talk to them about their perceptions and
24            their motivations.  I want to ask them where they see
25            the sense of focus and purpose that they have.  They
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 1            need to tell me what they want to do.  Right now, I
 2            think they're groping a little bit to find out what
 3            it is exactly that they were convened to do, and I
 4            think that's -- we've got to get past that very
 5            quickly.  You know, without oversimplifying things, I
 6            do think that a committee like that needs to be the
 7            eyes and ears; they need to be not cheerleaders by
 8            any stretch of the imagination, but they need to know
 9            that they have a purpose and a meaning and a value,
10            and they have my ear if they're constructive.  I
11            don't want to be -- I'm not going to waste time with
12            people who are negative.  If they think the job can't
13            be done or they're not willing to put their shoulder
14            to the wheel, then I guess we'll find that out.  But
15            initially, I'm going to engage everybody.  I'm going
16            to make -- I've already made personal phone calls to
17            people who were on the school board before all this
18            went down.  I live here.  I've got nothing to gain by
19            this job, except everything to gain for my personal
20            satisfaction and my community.  That's the only
21            reason I'm doing it.  I want everybody's help and I'm
22            not going to turn anybody away as long as they're
23            operating in good faith and constructively.  I'll get
24            all the help I can get and I'm going to need every
25            bit of it because, as I say, this is a community
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 1            problem.  It won't be solved by Baker; it will be
 2            solved by everybody that wants to work hard and make
 3            it a better community.  I'll start with that group of
 4            30.  I'll be at their first meeting; I'll convene the
 5            meeting, and I'll listen.  The finance committee is
 6            going to stay in place; I'm going to get their
 7            thoughts.  I want to see what the school board had in
 8            mind when all this went down.  I want to find out
 9            what was their plan, what were their ideas, what was
10            their budgetary ideas.  I'll get to the bottom of as
11            much of that as I can, but I'm mainly going to get
12            out in the schools.  It's going to be -- I can't wait
13            to go to Baseline Elementary, I just can't wait,
14            because that's where we're going to find out what we
15            need to do to afford opportunity to children who
16            apparently are not having all the opportunities they
17            deserve.  So, that's what I'll be doing.  I'll take
18            -- I've got a bunch of other ideas.  I'll be quiet
19            and let you ask questions.  I'm sorry to ramble a
20            little bit.
21                 MR. DAVIS: Mr. Chair, this is Kim Davis.
22                 CHAIRMAN LEDBETTER: Go ahead, Mr. Davis.
23            You're recognized.
24                 MR. DAVIS: Thank you.  Thank you.  And I've
25            been on the call listening the entire time, so I
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 1            appreciate it.  Mr. Kurrus, I hope you can appreciate
 2            the fact that it's my understanding that we're
 3            talking about a case-by-case decision in regards to
 4            the rule and the policy.  Therefore, it's very
 5            important that we get as much information as we can
 6            about the individual on which the decision is being
 7            made.  Give me an understanding -- and this is a
 8            follow-up on the question that was just asked: can
 9            you give me an understanding, considering your
10            connection to the community and your work within the
11            school district over the last number of years, what
12            are those low-hanging opportunities?  What are those
13            things that you think can be done immediately to help
14            set the tone for moving forward within the school
15            district?  How do you see that playing it-self out,
16            and when do you see those things happening?
17                 MR. KURRUS: Well, the first thing that you have
18            to understand, in my opinion, morale in the Little
19            Rock School District is at a 25-year low.  Okay.  I
20            don't say that -- I don't relish the fact that that's
21            the case.  But if that's the case, I think you have
22            to stare that in the face; you have to face that up
23            square and you have to understand that.  And you have
24            to understand that we have very, very good people --
25            many, many very, very good people -- and we have
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 1            pockets of excellence and pockets of very high
 2            achievement.  And to condemn the whole school
 3            district is a mistake.  So don't think for a moment
 4            that I'm going to fix it if it ain't broke, because
 5            there's certain parts of this school district that
 6            are performing at a very, very high level and
 7            received A's and teachers got bonuses, and some of
 8            those schools have very high numbers of kids that are
 9            given a free-or-reduced lunch.  So the first focus,
10            in my opinion, the single most important thing to do
11            is to figure out how to motivate and energize highly
12            skilled and highly trained and very experienced
13            people who no longer feel like they have a role to
14            play in this school district; they feel trapped, they
15            feel like they've got a job but nothing more, and
16            they don't see the mission associated with the work.
17            And you can't do that in a week or a day, but -- and
18            you have to demonstrate.  You can't fool people into
19            doing that; you can't tell them you want them to do
20            it; you can't jam it down their throat.  And I won't
21            be showing up with a bunch of 100-day plans and "my
22            way or the highway" stuff.  That's not my way to do
23            it.  I operate much differently than that.  And I can
24            tell you a whole lot more about how I operate, if
25            that's part of what your question involves.  But the
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 1            first thing I will do is I will take the parking for
 2            superintendent sign off the parking place at 810 West
 3            Markham.  I won't park by the door.  We'll leave that
 4            for somebody who doesn't get around as well as I do.
 5            Okay.  And then I'll drive my pickup truck.  And if I
 6            see grass that needs mowing, I'll mow it.  That's not
 7            to say I'm going to be the new custodian of the
 8            Little Rock School District.  But if there's paper on
 9            the ground we're going to pick it up; we're going to
10            respect each other; we're going to respect the kids;
11            we're going to quit yelling at people; and we're
12            going to start trying to get acquainted and work
13            together.  And that simple thing by itself won't make
14            all the difference in the world, but it will set the
15            table for people then to begin to work cooperatively
16            and energetically and I think it'll make a huge
17            difference.  I've got no place -- this is not a --
18            this is a very exciting job for me, and I can tell
19            you why.  But I can't tell you chapter and verse
20            exactly what's going to happen because I'm going to
21            ask others what we need to do.  We've got an
22            executive team that's very strong.  The State Board
23            has good people that are going to be involved.  The
24            specialists here are going to be getting a lot of
25            phone calls.  And I think anybody who would stand
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 1            before you right now, never having had sat in the
 2            chair, and tell you what they're going to do would be
 3            misleading you a little bit.  So I'm not going to do
 4            that.  I'm going to tell you I'm going to work hard
 5            and build it from the ground up, if I get the
 6            opportunity.
 7                 MS. ZOOK: Mr. Chairman.
 8                 CHAIRMAN LEDBETTER: Ms. Zook -- Mr. Davis, did


 9            that answer your question?
10                 MR. DAVIS: Yes, sir.
11                 CHAIRMAN LEDBETTER: All right.
12                 MR. DAVIS: Thank you, Mr. Chair.
13                 CHAIRMAN LEDBETTER: Ms. Zook.
14                 MS. ZOOK: I can't speak for the Board as a
15            whole, but I know when I voted on the motion to
16            establish what's now being referred to as the
17            Community Advisory Committee it probably would be
18            better had we named it the Community Relations
19            Committee.  Because it was my understanding that they
20            were to work hand-in-hand with the Commissioner, the
21            Board, and the superintendent to communicate to you
22            and to communicate to the community, like the, "Hey,
23            let's pick up the paper; let's" -- you know -- "let's
24            work together; let's -- here's a great thing that's
25            going on over here; come out to my school," and those
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 1            kind of things.  They were not like the Pulaski
 2            County advisory board, which would've gone into
 3            effect in the second year, which is personnel and
 4            pupil, and it's not a finance committee; it is not a
 5            board, a school board.  And so I think when we put in
 6            the word "Community Advisory Board" they may have
 7            perceived themselves to be something different than
 8            at least what I when I voted to have this board had
 9            pictured.  You know, obviously, a 6th grader can't
10            advise; they can inform you and they can be a good PR
11            person in the Baseline school -- or the 5th grader.
12            But to presume that they are there to set policy and
13            those kinds of things I think may be part of their
14            confusion.  Because I'm sure that I'm hearing from
15            the same people that you are and people who, you
16            know, stop me in the stores and on the streets -- and
17            I want to hear from everyone.  But I think if we can
18            clear that up, unless I'm mistaken -- if we can clear
19            that up to begin with, then that will be helpful
20            because then they will know, "Oh, I'm supposed to go
21            hand-in-hand and help build relationships, make sure
22            you know where we've got some pockets that are of
23            confusion," those kinds of things, and not they have
24            the responsibility of advising and turning the school
25            around in different ways.  So I don't know when
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 1            others voted if that was what their -- was in their
 2            mind or not.  But the day that it was discussed and
 3            the motion was made, that was my understanding that
 4            they were going to be a community relations board,
 5            not really an advisory board, which makes them sound
 6            like they're -- like Pulaski County advisory board,
 7            which it's not at all at this point.
 8                 MS. MAHONY: Mr. Chair.
 9                 CHAIRMAN LEDBETTER: Yes, ma'am.  You're
10            recognized.  I just didn't know --
11                 MS. MAHONY: I'm sorry.  I'm sorry.
12                 CHAIRMAN LEDBETTER: -- if she had a --
13                 MS. MAHONY: I'm sorry.
14                 MS. ZOOK: Oh, no.  No, that's fine.
15                 CHAIRMAN LEDBETTER: Okay.  Okay.
16                 MS. MAHONY: The duties of the advisory board
17            were -- are in 6-15-430, and I know we've had some
18            conversation on that because we've had some folks who
19            have emailed and called in.  But this is the advisory
20            board and there are their duties and they're stated
21            --
22                 MS. ZOOK: But --
23                 MS. MAHONY: -- in 6-15-430.
24                 MS. ZOOK: But the board that we established
25            that day was not that statute board.  The board we
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 1            established that day was an interim between the
 2            intervention and if we get into the second year and
 3            appoint that board.  That's my point.
 4                 CHAIRMAN LEDBETTER: I think what Ms. Zook is


 5            saying is, is that this is triggered during the
 6            second year, school year, following a public school
 7            or school district's classification of academic
 8            distress.
 9                 MS. MAHONY: Uh-huh.  This is it.
10                 CHAIRMAN LEDBETTER: So it's a separate entity


11            that is contemplated under statute, as opposed to
12            what Dr. Barth, who made the motion to amend Ms.
13            Saviers' motion -- to have what was more of a -- kind
14            of a non-statutory type body.  And I think Dr. Barth
15            can speak to his intent on that.
16                 DR. BARTH: Right.  And, you know, of course,
17            when my motion failed that part got pulled out.  In
18            my motion, of course, there was still a traditional
19            school board.  But I think what we heard a lot in the
20            public comment was -- were folks, community groups,
21            business leaders, et cetera, who felt that they
22            wanted to play a role, especially related to those
23            six academically distressed schools, in reshaping
24            those communities that those schools are a part of.
25            And so that was really the intent of mine, was really
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 1            to get more folks involved in improving those six
 2            schools.  And then, when it got pulled out it was --
 3            of course, there was no board left, which I think
 4            perhaps led to some of the confusion, and then it was
 5            also expanded beyond the six schools to the entire
 6            district.  And I think both of those things led to
 7            some confusion.  I think you're totally right, Ms.
 8            Zook, that I think we -- we, Commissioner Key and the
 9            superintendent need to figure out with some clarity
10            what's the best use of some very talented folks who
11            care deeply about their schools.  We've got to use
12            that as a positive force, rather than anything that
13            may enhance any sense of division.  Because I think
14            that's the last thing the district needs right now.
15                 CHAIRMAN LEDBETTER: All right.  Do we have any


16            other questions?
17                 DR. BARTH: One quick question --
18                 CHAIRMAN LEDBETTER: Yeah.
19                 DR. BARTH: -- for Commissioner Key.  And I
20            think of the analogy, of course, of your appointment
21            and then the requirement that the deputy must have
22            traditional credentials.  Is that the vision here as
23            well, that there would at least be someone in a
24            deputy role that would --
25                 COMMISSIONER KEY: In all of our discussions
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 1            with Mr. Kurrus, we have talked about having someone
 2            that would be alongside him as an academic
 3            professional that would help advise him and lead in
 4            that direction in a role where -- although it's not
 5            statutory, similar to how the deputy commissioner
 6            will continue to advise me in my role.
 7                 DR. BARTH: Okay.  Would you be comfortable if
 8            that were part of the motion, that if we did a waiver
 9            for the superintendent that there would be a deputy
10            that maintains those credentials?  Or would that be
11            problematic in your eyes?
12                 COMMISSIONER KEY: Just conceptually, I don't
13            know that that's a problem.  I don't know from a
14            legal standpoint, so I would need to seek counsel on
15            that.  So maybe Mr. Lasiter -- because it would be
16            like we're waiving part but then we're adding
17            something, so I'm not sure.  Jeremy, did you hear the
18            question?
19                 MR. LASITER: If I understood the question, does
20            there need to be a requirement as part of the motion
21            to have a deputy superintendent for the academic side
22            to work with --
23                 DR. BARTH: Well, I don't want to stifle
24            innovation in terms of how the team is set up, but I
25            also -- I do feel, just as -- you know -- and my
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 1            concern about it being a case-by-case scenario, that
 2            I feel like we do have some responsibility to kind of
 3            respect the law to the greatest degree possible, but
 4            still create the kind of change that we want to have.
 5            And so my question was whether a motion would be
 6            appropriate in which -- of course, there was a waiver
 7            for the superintendent but with the recognition that
 8            there would at least be a deputy superintendent who
 9            would have the necessary credentials.  But I also
10            don't -- I don't want to be -- I don't want to
11            obstruct innovation, but I also want to do due-
12            diligence in terms of us feeling good about, you
13            know, the team of leaders in the district.
14                 COMMISSIONER KEY: Dr. Barth, I think we could


15            also handle that through board policy for Little Rock
16            School District, because we've had some discussions
17            as far as what in Little Rock board policy may need
18            to be modified or amended, added or deleted.  So, I
19            mean, if you want to do it in this action, you could
20            -- or I would make a commitment to you that I'll work
21            with Mr. Kurrus to make sure that that is addressed
22            at the Little Rock board level.
23                 DR. BARTH: Okay.
24                 COMMISSIONER KEY: That will be a commitment --


25                 MS. REITH: Chairman Ledbetter and Senator Key,
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 1            I apologize, if I might be recognized.
 2                 CHAIRMAN LEDBETTER: Yes, ma'am.
 3                 MS. REITH: I just wanted to echo Dr. Barth's
 4            comments, that if there is a way to put this in the
 5            motion that I too would also -- it would enhance my
 6            level of comfort with proceeding with this waiver,
 7            maybe not specific to a deputy but maybe at least in
 8            reference to the leadership team around him.  I just
 9            know that would -- other recent decisions that we've
10            made, I would hate for us as a state board to be
11            giving the message of in any way under-valuing the
12            experience and expertise that a superintendent brings
13            to the table in having the specific credentials, what
14            that means for leadership of the district.  So I just
15            want to echo that; at least it's not just Dr. Barth.
16            I know that would also -- it was a comment I had also
17            hoped to make.  So I would just echo his sentiments
18            that if there is a way for that being put in the
19            motion it would enhance my comfort with moving
20            forward.
21                 MR. DAVIS: I would concur as well.  Kim Davis.
22                 CHAIRMAN LEDBETTER: Ms. Saviers.
23                 MS. SAVIERS: And just thinking about what Dr.
24            Barth said, I do agree.  I think I would like for us
25            all, everybody in this room, everybody in this city
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 1            to be as focused as possible on these schools that
 2            we've identified being in academic distress in Little
 3            Rock School District and those schools that are on
 4            the bubble.  It will require a unique skill-set going
 5            forward to create academic improvement plans for
 6            these schools, if you think about the fact that
 7            they've been -- they've gone through the ESEA waiver
 8            where they had very specific plans set out and didn't
 9            make the kind of progress then that they needed to
10            make per reports by the ADE.  I would just like for
11            us to be as focused as possible on identifying the
12            people in the nation who can help us create the
13            opportunities for the kids in those schools, and with
14            Mr. Kurrus' leadership.  And I think that's critical
15            because he's got the vision; he's got the leadership
16            capabilities; he has an understanding of the fact
17            that we've got to all pull together.  We've got to
18            stop being negative and angry, and be positive and
19            forward-thinking.  So if we could put -- get all of
20            these ingredients, I think we could look at huge
21            success in this district.  And, you know, everything
22            that I read says three, five, ten years to really
23            create a turnaround and I think we need to be clear
24            about that as well, that this isn't going to happen
25            overnight.  But, again, I think with Mr. Kurrus'
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 1            leadership and with the right people on the team we
 2            have an opportunity for huge success.  So, again,
 3            just back to what Dr. Barth was saying, I agree, if
 4            we could just somehow -- and I don't know whether
 5            it's in a motion or --
 6                 MS. ZOOK: A gentleman's agreement?
 7                 MS. SAVIERS: Well, you committed to do that, so
 8            I don't know if everybody feels comfortable with
 9            that.  I certainly do, but --
10                 MS. NEWTON: I have a question.  Under the
11            current structure, what would prohibit that happening
12            now?  What's your concern, Dr. Barth?  Because if
13            we're dealing with this one particular situation and
14            making the alteration to allow that to happen, what
15            then under the structure of the school district now
16            doesn't take care of that already, unless we
17            specifically preclude a situation, saying that, you
18            know, in the event of this then that doesn't happen?
19            But I'm wondering how it doesn't happen
20            automatically, and that just may be --
21                 MS. SAVIERS: It's just logical.
22                 MS. NEWTON: Yeah.  Logical in the structure,
23            logical in the hierarchy of the leadership in the
24            district that if this idea is put into place then
25            naturally that would be the order of supervision and
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 1            decision-making.  And I may be misled.  I don't know
 2            if I understand.
 3                 DR. BARTH: I think you're right.  I mean, it
 4            feels logical but, you know, I think -- you know, I
 5            think maybe in some ways to help assuage some of the
 6            concerns of some in the education profession -- and I
 7            think Ms. Reith spoke to it very well; if we want to
 8            -- I feel it's important for us to send a clear
 9            signal that those experiences that Mr. Kurrus himself
10            recognizes, and says, "I don't have that," you know,
11            "that's not -- that's not my skill-set," that we
12            still say at least as part of a leadership package
13            that that has to be present somewhere.
14                 MS. SAVIERS: We did it with the Commissioner.
15                 DR. BARTH: Yeah.  And I do think of the analogy
16            to the Commissioner, where, of course, there is a
17            requirement that the deputy does have those
18            credentials if the Commissioner does not.  And I
19            think that is -- I actually like that model quite a
20            bit,  That was the ultimate compromise in legislation
21            there, and I feel in some ways that we should
22            continue to kind of follow that as we do our work
23            with individual districts.  Because I do think it's
24            important for us to recognize that as we do this for
25            this district -- and I believe this would be the
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 1            first time this has been done, right?
 2                 COMMISSIONER KEY: To the best of my knowledge.


 3                 DR. BARTH: Right.  I think we all are setting
 4            some important precedents for how -- what the future
 5            is going to look like.  And we know that there are
 6            going to be districts in the future that are in this
 7            situation and we need to get it right the first time
 8            as we move forward.
 9                 MS. ZOOK: I'm ready with a motion.
10                 MS. MAHONY: I have a motion.
11                 CHAIRMAN LEDBETTER: All right.  I heard Ms.
12            Zook say it first, but you guys can --
13                 MS. ZOOK: I move that we grant the waiver that
14            has been requested, with the understanding that the
15            superintendent put together a team that includes
16            educators that have the expertise in the areas that
17            he sees is needed for his team.  Is that not what you
18            said?
19                 MS. NEWTON: I have a -- well, I think --
20            hopefully it includes that, while -- if you would
21            allow me?
22                 MS. ZOOK: Yes, sure.
23                 MS. NEWTON: You do allow me.  Okay.
24                 CHAIRMAN LEDBETTER: So there's not a second to


25            Ms. Zook's motion.  So, Ms. Newton, you're going to
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 1            make a motion?
 2                 MS. NEWTON: I am.
 3                 CHAIRMAN LEDBETTER: Okay.
 4                 MS. NEWTON: I move that we approve Commissioner


 5            Key's request; specifically, I move that we exercise
 6            our authority under Arkansas Code Annotated Section
 7            6-15-430 to waive any educator licensure,
 8            administrator licensure, and experience requirements
 9            in Arkansas law and corresponding state Board of
10            Education rules pertaining to the position of
11            superintendent.  This motion includes, without
12            limitation, a waiver of all statutory and regulatory
13            requirements related to educator and administrator
14            licensure and experience for the position of
15            superintendent, including the rules governing
16            educator licensure, the standards for accreditation,
17            and rules governing the superintendent mentoring
18            program.  The specific intent of this motion is to
19            waive the operation of any and all laws and
20            administrative rules that would require the
21            superintendent of the Little Rock School District to
22            hold a teaching license, administrator's license, or
23            to hold certain educational experience requirements,
24            and to allow the Commissioner of Education to
25            appoint, employ and compensate an individual to
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 1            administer the Little Rock School District who may
 2            not hold an educator's license or an administrative
 3            license.  That's my motion, Mr. Chair.
 4                 CHAIRMAN LEDBETTER: All right.  Is there a
 5            second?
 6                 MS. SAVIERS: Second.
 7                 CHAIRMAN LEDBETTER: All right.  There's a
 8            motion and a second.
 9                 MS. MAHONY: Mr. Chair, I have a substitute
10            motion.
11                 CHAIRMAN LEDBETTER: Ms. Mahony.
12                 DR. BARTH: Well, I -- okay.
13                 MS. MAHONY: Okay.  I move the same stipulations


14            that Ms. Newton has added, plus that we restate the
15            Little Rock school board as it was on January 22,
16            2015, to come in as a working partner with Mr.
17            Kurrus.
18                 CHAIRMAN LEDBETTER: Okay.  Restate?
19                 MS. MAHONY: Or reinstate.
20                 CHAIRMAN LEDBETTER: Okay.  Reinstate.
21                 MS. MAHONY: Reinstate it.
22                 CHAIRMAN LEDBETTER: January 22nd?
23                 MS. MAHONY: That was how it was configured as
24            of January 22nd, because we dissolved on January 28.
25                 CHAIRMAN LEDBETTER: Okay.  All right.  So,
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 1            Members, you've heard the substitute motion.  Is
 2            there a second?
 3                 MS. REITH: Second.
 4                 CHAIRMAN LEDBETTER: Okay.  Ms. Reith has
 5            seconded the substitute motion.  Is there any
 6            discussion?  Okay.
 7                 MR. DAVIS: Mr. Chair -- Mr. Chair, I'm sorry,
 8            Kim Davis here.
 9                 CHAIRMAN LEDBETTER: Yes.
10                 MR. DAVIS: Can we just one more time -- it's
11            breaking up a little bit for me, and obviously I want
12            to make sure that I have everything correctly.  Can
13            you state the motion one more time for me, please?
14            I'm sorry about that.
15                 CHAIRMAN LEDBETTER: Ms. Mahony, do you want to


16            --
17                 MS. NEWTON: Are you speaking to me, Mr. Davis?


18                 CHAIRMAN LEDBETTER: Well, the substitute --
19            there's a substitute motion with a second.
20                 MS. NEWTON: Okay.
21                 CHAIRMAN LEDBETTER: So that's the motion that's


22            before the body.
23                 MS. MAHONY: Okay.  Thank you, Mr. Chair.
24                 CHAIRMAN LEDBETTER: So it's your motion, Ms.


25            Mahony.
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 1                 MS. MAHONY: Thank you, Mr. Chair.  My motion
 2            was to include the language that Ms. Newton had in
 3            her motion defining the substitute -- or the waiver.
 4            In addition, it would reinstitute the Little Rock
 5            School Board as it was on January 22, '15, as a
 6            working partner with Mr. Kurrus.
 7                 MR. DAVIS: Thank you.  Thank you for restating
 8            the motion.
 9                 CHAIRMAN LEDBETTER: All right.  So you've heard


10            the motion.  Are there -- is there any discussion on
11            the motion?  Okay.  Starting with --
12                 MS. SAVIERS: What is "working partner?"
13                 MS. MAHONY: Mr. Kurrus has already said that he
14            needed all the help that he could get and all the
15            reinforcement.  And he's got a team already in place
16            that had a plan in September and he's already
17            referenced that plan, that he was talking to some of
18            the school board members.  I think going forward with
19            the situation at the Department of Ed. and the
20            situation of the Little Rock School District that he
21            needs the access of these folks that are out there
22            that have the experience.
23                 MS. SAVIERS: So "reinstated" as --
24                 MS. MAHONY: Reinstated --
25                 MS. SAVIERS: Okay.
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 1                 MS. MAHONY: -- as a working partner.  They
 2            would be a partner with Mr. Kurrus.
 3                 MS. SAVIERS: So it would be just the
 4            traditional superintendent/school board model as
 5            before?
 6                 MS. MAHONY: True.
 7                 MS. SAVIERS: Okay.
 8                 MS. MAHONY: But they're still under the
 9            direction of the State, of Mr. Key, of the
10            Commissioner, and under Mr. Kurrus.
11                 MS. SAVIERS: Do we know if Mr. Kurrus thinks
12            this is a good idea?
13                 MS. MAHONY: I haven't asked him.
14                 MR. KURRUS: Well, you might want to.
15                 MS. MAHONY: Okay.
16                 MR. KURRUS: I think that's a terrible idea.
17                 MS. MAHONY: You think it's a terrible idea?
18            Okay.
19                 MR. KURRUS: Yes, ma'am.  And I'll work with
20            anybody.  But if you have any group resistance to me
21            working on this job, you don't need to vote by a
22            split vote for me to do this.  That's not what you
23            should be doing.  And, honestly -- and I trust your
24            judgment and I value your concern, but -- no, I want
25            to know who I answer to; I want clear and consistent
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 1            goals; I want resources; and I want accountability.
 2            And I can't be accountable to a 30-person group, a 7-
 3            person group, Mr. Key, my heart, and my community
 4            without this board having a little more clarity about
 5            exactly what you want done.  And I appreciate what
 6            you're trying to do, and I will -- I'll work with
 7            anybody, day or night, but I'm a little confused
 8            about exactly what that would mean under these
 9            circumstances.  If you reinstate the board, they hold
10            board meetings; what am I to do?  Am I to say yes,
11            no, that's not my idea?  I need clarity because I
12            want to accomplish the goal, but I also want to meet
13            your expectations.  And if there's some confusion
14            about those expectations, and I think there is, then
15            I think we need to re-examine what we're doing here.
16                 CHAIRMAN LEDBETTER: Yeah.  And let me just say


17            -- we're in discussion -- I don't know how -- my
18            understanding is, is that either Mr. Key fulfills the
19            duties of the local school board or, if we reinstate
20            the school board, Mr. Key doesn't fulfill those
21            duties, that the local school board does -- Mr. Key,
22            as the Commissioner, as he would be with every other
23            school district in the state that the state has not
24            taken over for either fiscal or academic distress --
25            but it's not a dual management system.  And I heard
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 1            you say at one point we would reinstate the local
 2            board, and then I heard you say that they would be
 3            under the supervision of Mr. Key and Mr. Kurrus.
 4                 MS. MAHONY: They would be.
 5                 CHAIRMAN LEDBETTER: So they wouldn't be a local


 6            board, as far as having the traditional authority of
 7            a local board.  We would have -- at that point we'd
 8            have a Civic Advisory Committee, a 7-member formally
 9            elected school board that fulfills some role that is
10            apparently undefined in statute or in rule, and I
11            think it would create a tremendous amount of chaos in
12            my view.  If the Board wants to reinstate -- if this
13            board wants to reinstate the board that was in place
14            prior to our vote on January 28th, then I don't think
15            we have any business hiring a superintendent just
16            before we do that, because they're the ones that
17            would then hire and fire the superintendent.  That's
18            their authority, as I understand it, under the law.
19            And if I'm wrong, Jeremy, I want you to jump in here
20            and straighten me out because -- but that's my
21            understanding of how the law works.  So I'm confused.
22            I'm like Mr. Kurrus; I'm confused as to exactly what
23            you're proposing that we do.  You want to give the
24            former board some role, maybe make them sort of
25            super-volunteers to be involved on the team of the
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 1            community that is necessary to improve the school
 2            district, specifically the six schools that have been
 3            in academic distress, as well as schools, as Ms.
 4            Saviers says, that are on the bubble.  But they
 5            already have that authority.  If they want to be
 6            involved, they can be involved as much as they want
 7            to be involved.  Some -- at least one member who was
 8            on the board is on the advisory committee.
 9                 MS. MAHONY: True.
10                 CHAIRMAN LEDBETTER: Ms. Springer.  Others, who


11            are sort of what I view as aligned with former board
12            members, are also on the advisory committee, as well
13            as a more diverse group, a large group.  So that's
14            the problem I have with the substitute motion.
15                 MS. MAHONY: So may I comment?
16                 CHAIRMAN LEDBETTER: Yeah, sure.
17                 MS. MAHONY: As long as the district is in
18            academic distress, the district is under the
19            supervision of the state Commissioner.  True?
20                 CHAIRMAN LEDBETTER: No.
21                 MS. ZOOK: No.
22                 MS. MAHONY: No?
23                 MS. ZOOK: Not necessarily.
24                 CHAIRMAN LEDBETTER: No.
25                 MS. ZOOK: We're always told  --
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 1                 CHAIRMAN LEDBETTER: No more than any other


 2            district that has schools in academic distress.
 3                 MS. MAHONY: State takeover -- it is still in
 4            state takeover.
 5                 CHAIRMAN LEDBETTER: Well, Ms. Mahony, I don't


 6            understand how you can be under state takeover and
 7            have a locally elected board.  Those are inconsistent
 8            concepts, in my view.
 9                 MS. MAHONY: Well, I did do a little research on
10            it.
11                 CHAIRMAN LEDBETTER: Okay.  Sure.
12                 MS. MAHONY: So, but anyway -- and, Mr. Kurrus,
13            thank you so very much.  But where I was going with
14            it is -- and we kind of talked this on -- about this
15            on the motion that you made, Dr. Barth, way back --
16            was that partnership with the board, that they would
17            be working in tandem with the Commissioner and with
18            the person that was running the Little Rock School
19            District, that they have the experience and the
20            knowledge to come in -- when they came in in
21            September, they had a plan, so it would be an
22            opportunity for them to be able to share their
23            knowledge and their work experience as the board with
24            that person who is running the district.  But I may
25            be way out of line.
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 1                 MS. ZOOK: I think the objection that I had was
 2            similar to what I had with Dr. Barth.  I think that
 3            part of the issue -- and there's too many layers and
 4            too many people and people don't know who to talk to.
 5            You've got to have one boss, for lack of a better
 6            word.  That's probably a bad choice of words; I'll
 7            regret it when I read it in the paper in the morning.
 8            But you've got to have one leader; you've got to have
 9            one person who ultimately -- that's where the buck
10            stops.  That person then reports to, as we voted at
11            that time, to the Commissioner, who is now the school
12            board.  Part of the issue, as I see it, is that we've
13            had too many people with too many plans and too much
14            going on in too many directions, and this faction and
15            that faction and another faction, and I just think
16            that we have tried all of those things and they have
17            not worked, whether it was this board that we've just
18            intervened or replaced or whether it was former
19            boards or whatever it was.  It has nothing to do with
20            who's in the majority on the board, and I think
21            everybody here understands that.  It has to do with
22            we have kids -- I am a teacher, I have been -- I
23            started teaching in Little Rock.  I am concerned
24            about the 4600 kids, the 60% of the high schools that
25            are failing half of their kids, about the people
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 1            telling me there's three different schools at Central
 2            -- there's the achievers, there's the ones who the
 3            parents are involved, and then there's the kids that
 4            Arkansas Commitment tells me can't even read and are
 5            in the 10th grade.  We are not doing them a service
 6            by layering up and continuing to not have a person
 7            who sits down with a group -- he's already said --
 8            and I trust, based on the information that I have
 9            gathered from people in the community, that he is a
10            man of his word.  And if he says he will work with
11            anybody and everybody, I have no reason not to
12            believe that to be true.  The former board members,
13            whether it was the immediate former or forever many
14            years ago former that have contacted me, are all
15            welcome to come to the table and join in.  But you
16            get a lot done if you don't care who gets credit.
17            And sometimes when you start working against people
18            that have made a decision and you keep trying to un-
19            do the decision, it seems to me like maybe you're
20            wanting credit instead of getting something done.
21            And I want something done, and I want to start today
22            hopefully in that direction.
23                 CHAIRMAN LEDBETTER: Dr. Barth.
24                 DR. BARTH: I appreciate Ms. Mahony's sentiments
25            and her desire to create a stronger connection
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 1            between the community -- and a formal connection
 2            between the community and the district, and I respect
 3            that entirely.  I would urge us to go a different
 4            direction, and think possibly at our meeting on
 5            Thursday, where a status report for the Little Rock
 6            district is on the action agenda, that we begin to
 7            think about how do we make the Civic Advisory
 8            Commission -- Committee work well and play many of
 9            those roles in terms of serving as a liaison so that
10            the community has a point of entry as they have
11            ideas, as they want to express their concerns, and
12            that there be also communication back the other way
13            through that group.  I think we need to make that
14            group more of -- I think that's the best way to go,
15            and I would urge us to begin to think about how we
16            create a very clear and discrete charge for that
17            group so that they can hit the ground running and
18            begin to do good work and I think achieve many of the
19            goals that you're wanting to make happen with your
20            motion.  And that would be my preference on the
21            direction we go, to try to do many of the things that
22            I think you're intending with your motion.
23                 MS. MAHONY: And I have to assure you it was not
24            for personal anything; that I was more concerned with
25            the children in the district.
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 1                 CHAIRMAN LEDBETTER: Yeah.  Oh, and I know.


 2            Yeah, I know.  Yeah.
 3                 MS. ZOOK: I didn't say that --
 4                 CHAIRMAN LEDBETTER: I don't think that was
 5            intended.
 6                 MS. ZOOK: -- and I'm sorry if you took it that
 7            way.
 8                 CHAIRMAN LEDBETTER: Okay.  So we have a
 9            substitute motion and a second, so I think the thing
10            for us to do is to vote on the substitute motion.  So
11            I will ask Mr. Key to call the roll on the substitute
12            motion.
13                 COMMISSIONER KEY: Okay.  Ms. Newton.
14                 MS. NEWTON: No.
15                 COMMISSIONER KEY: Ms. Mahony.
16                 MS. MAHONY: Yes.
17                 COMMISSIONER KEY: Ms. Saviers.
18                 MS. SAVIERS: No.
19                 COMMISSIONER KEY: Ms. Zook.
20                 MS. ZOOK: No.
21                 COMMISSIONER KEY: Dr. Barth.
22                 DR. BARTH: No.
23                 COMMISSIONER KEY: Mr. Davis.
24                 MR. DAVIS: No.
25                 COMMISSIONER KEY: Ms. Reith.
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 1                 MS. REITH: Yes.
 2                 COMMISSIONER KEY: And, Mr. Black, did you join


 3            the call?
 4                     [BRIEF MOMENT OF SILENCE]
 5                 COMMISSIONER KEY: Okay, no.  Two yea's, five


 6            nays.
 7                 CHAIRMAN LEDBETTER: All right.  By a vote of


 8            five-to-two it fails.  So we're back to the main
 9            motion.
10                 DR. BARTH: Yeah.  I would like to offer two
11            amendments to the motion laid out by Ms. Newton.  I
12            agree with everything in her motion.  My two
13            amendments would be, one, that this is related
14            specifically to the waiver for this hire of the
15            superintendent at this date, this specific
16            individual; secondly, I would add a second amendment
17            that as part of the formal leadership team in the
18            Little Rock School District that someone who does
19            have the credentials that would normally be held by a
20            superintendent is present in that leadership team.
21            So those would be my two.
22                 MS. NEWTON: Yes.
23                 CHAIRMAN LEDBETTER: Okay.  So, Ms. Newton, you


24            accept those two amendments to your motion?
25                 MS. NEWTON: Yes.
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 1                 CHAIRMAN LEDBETTER: All right.  And, Ms.
 2            Saviers, did you second the motion?
 3                 MS. SAVIERS: I did.
 4                 CHAIRMAN LEDBETTER: So would your second accept


 5            those amendments as well?
 6                 MS. SAVIERS: Yes.
 7                 CHAIRMAN LEDBETTER: Okay.  So we're back to the


 8            main or the primary motion that was made by Ms.
 9            Newton, as amended by Dr. Barth's two amendments that
10            is supported by the second.  So is there any
11            discussion on that motion?  Okay.  Hearing none, we
12            will roll-call this vote as well.  Okay.  Mr. Key.
13                 COMMISSIONER KEY: Ms. Newton.
14                 MS. NEWTON: Yes.
15                 COMMISSIONER KEY: Ms. Mahony.
16                 MS. MAHONY: Yes.
17                 COMMISSIONER KEY: Ms. Saviers.
18                 MS. SAVIERS: Yes.
19                 COMMISSIONER KEY: Ms. Zook.
20                 MS. ZOOK: Yes.
21                 COMMISSIONER KEY: Dr. Barth.
22                 DR. BARTH: Yes.
23                 COMMISSIONER KEY: Mr. Davis.
24                 MR. DAVIS: Yes.
25                 COMMISSIONER KEY: Ms. Reith.
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 1                 MS. REITH: Yes.
 2                 COMMISSIONER KEY: It's unanimous.
 3                 CHAIRMAN LEDBETTER: Okay.  By a vote of seven


 4            yeas, zero nays that motion carries.  So I believe
 5            that concludes our business for today.  We will see
 6            you all, I hope, on May 14th.  And the meeting is
 7            adjourned.  Thank y'all.
 8 
 9              (The meeting was adjourned at 2:54 p.m.)
10 
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 1                        P R O C E E D I N G S
  


 2   A-1:  CONSIDERATION OF ARKANSAS DEPARTMENT OF EDUCATION
  


 3   RECOMMENDATION PURSUANT TO ARKANSAS CODE ANNOTATED 6-15-430
  


 4   REGARDING THE ADMINISTRATION OF THE LITTLE ROCK SCHOOL DISTRICT
  


 5                  CHAIRMAN LEDBETTER:  We'll go ahead and get
  


 6             started.  If anybody calls in and joins us, we'll add
  


 7             them.  So I'll call the meeting to order.  Welcome,
  


 8             everyone.  This is a special meeting of the State
  


 9             Board of Education, May 5, 2015.  We have one item on
  


10             our action agenda and that is the Consideration of
  


11             Arkansas Department of Education Recommendation
  


12             Pursuant to Arkansas Code Annotated 6-15-430
  


13             Regarding the Administration of the Little Rock
  


14             School District.  So I think the request is is that
  


15             we take certain action, not so much with regard to
  


16             statutory requirements for administration of the
  


17             school district, but for the regulations that the ADE
  


18             has put in place with regard to requirements for
  


19             governance of a school district as far as the
  


20             superintendent or the administrator.  So, Mr. Key,
  


21             you are shown to present this item, so you are
  


22             recognized.
  


23                  COMMISSIONER KEY:  Thank you, Mr. Chairman.  As
  


24             you mentioned, under the academic distress law,
  


25             Section 6-15-430, it allows the State Board to waive
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 1             the application of Arkansas law or corresponding
  


 2             State Board of Education rules.  You are aware that
  


 3             the last two weeks we have been engaged in a search
  


 4             for a new administrator for the Little Rock School
  


 5             District.  And I would like to hire an individual
  


 6             from the Little Rock community who has extensive,
  


 7             relevant experience in the community and in the
  


 8             Little Rock School District.  I would like to hire
  


 9             someone who is a proven leader and who will engage
  


10             with the Little Rock community in a collaborative way
  


11             to improve education in the six academically
  


12             distressed schools and the district as a whole.  To
  


13             assist me in that effort, I request you give me
  


14             flexibility allowed in law; specifically, I request
  


15             that you use your authority under ACA Section 6-15-
  


16             430 to waive any educator licensure and administrator
  


17             licensure and experience required by Arkansas law and
  


18             corresponding State Board of Education rules relating
  


19             to the qualifications of superintendents, so that I
  


20             can hire an individual to administer and supervise
  


21             the Little Rock School District, even though that
  


22             individual does not have an educator's license or an
  


23             administrator's license.  My request for this waiver
  


24             includes, without limitation, a waiver of all
  


25             statutory and regulatory requirements related to
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 1             educator and administrator licensure and experience,
  


 2             including your rules governing educator licensure,
  


 3             the standards for accreditation, and the rules
  


 4             governing the superintendent mentoring program.
  


 5                  This waiver request is specific to the position
  


 6             of superintendent, and it is Mr. Baker Kurrus of
  


 7             Little Rock that I would be seeking to hire to fill
  


 8             this role.
  


 9                  CHAIRMAN LEDBETTER:  All right.  Members, you
  


10             have heard the request of the Commissioner.  Are
  


11             there questions?  Dr. Barth.
  


12                  DR. BARTH:  So, I just want to be clear on what
  


13             we would be waiving and whether it would be kind of a
  


14             permanent waiver on that requirement or whether it
  


15             would be specific to this single case.  And so if for
  


16             some reason this became vacant again, would it be a
  


17             case-by-case analysis by the Board or are you
  


18             envisioning -- are you seeking a more permanent
  


19             waiver?
  


20                  COMMISSIONER KEY:  My view is that it's case-by-
  


21             case.  Mr. Lasiter -- I know I saw him come in -- he
  


22             may be able to speak to that, Dr. Barth.
  


23                  MR. LASITER:  Dr. Barth, the answer to that
  


24             question is it's triggered by the academic distress
  


25             period.  So it could be case-by-case, if you decide
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 1             to make a motion, and in that manner.
  


 2                  DR. BARTH:  Okay.
  


 3                  MR. LASITER:  But the authority -- the reason
  


 4             that you have the authority you do in the first place
  


 5             is academic distress.  So it would be confined to a
  


 6             period of academic distress.
  


 7                  DR. BARTH:  And I would just say that I would
  


 8             feel some discomfort in a wholesale waiver because I
  


 9             personally feel that while the qualifications and the
  


10             life experience of one person might compensate for
  


11             whatever lack of credentials that might not be the
  


12             case in all scenarios, and I would be uncomfortable
  


13             with a wholesale.
  


14                  COMMISSIONER KEY:  And I would be uncomfortable
  


15             asking you for that.
  


16                  DR. BARTH:  Awesome.
  


17                  COMMISSIONER KEY:  This is a very specialized
  


18             situation and a very specific case that I'm asking
  


19             for.
  


20                  CHAIRMAN LEDBETTER:  All right.  Ms. Mahony.
  


21                  MS. MAHONY:  Thank you, Mr. Ledbetter.  Mr. Key,
  


22             would the -- would this be an administrative position
  


23             or a manager's position?
  


24                  COMMISSIONER KEY:  I would view it as an
  


25             administrative position.  I'm not sure if I







Sharon Hill Court Reporting
(501) 847-0510


- May 5, 2015


7


  
 1             understand the nuance of the different terms there,
  


 2             but he would be the chief administrative officer of
  


 3             the school and would be named as the superintendent.
  


 4                  MS. MAHONY:  Okay.  That's where I was going to.
  


 5                  COMMISSIONER KEY:  Okay.
  


 6                  MS. MAHONY:  Would he just be managing the
  


 7             district and not the superintendent, since you are --
  


 8             since you're actually the board or the manager,
  


 9             rather than being the superintendent?
  


10                  COMMISSIONER KEY:  No.  It is my intent --
  


11                  MS. MAHONY:  So when I'm looking at that waiver
  


12             and looking at these stipulations, he could fill in
  


13             as a manager or administrator rather than the
  


14             superintendent.  No?
  


15                  COMMISSIONER KEY:  Well, he would --
  


16             effectively, he would be the superintendent.
  


17                  MS. MAHONY:  Okay.
  


18                  MS. ZOOK:  Have you --
  


19                  CHAIRMAN LEDBETTER:  Ms. Zook, do you have a
  


20             question?
  


21                  MS. ZOOK:  Yes, Mr. Ledbetter.
  


22                  CHAIRMAN LEDBETTER:  You're recognized.
  


23                  MS. ZOOK:  Thank you.  I don't know if this
  


24             question is appropriate during this discussion time
  


25             or not.  But talking about length of commitment, the
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 1             value of the superintendent and principal mentorship
  


 2             and training, whether or not the person has hired and
  


 3             led a team before, those are the kinds of things as
  


 4             an educator that I wonder about, as well as what Dr.
  


 5             Barth brought up about the -- whether it's a case-by-
  


 6             case and the length of the contract, the buyout
  


 7             option of the contract.  There's a lot of things that
  


 8             I'm wondering about, but I don't know if they're
  


 9             appropriate for discussion prior to voting on this
  


10             waiver.
  


11                  COMMISSIONER KEY:  You know, the length of the
  


12             contract is something that -- the detail we have not
  


13             finalized, but obviously until the time arrives that
  


14             local governance is restored; and then, decisions
  


15             will be made by the locally elected board at that
  


16             time.  It is my vision that Mr. Kurrus would be in
  


17             that role for the time period that I would be in the
  


18             role of acting board of education of the Little Rock
  


19             School District.
  


20                  MS. ZOOK:  Right.
  


21                  COMMISSIONER KEY:  As far as his ability to put
  


22             together a team, his experience, the reason I'm
  


23             asking him to do that and asking you to do this is
  


24             because of his demonstrated ability and his
  


25             experience in putting together effective teams and
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 1             organizations -- in his case, in business.  But many
  


 2             of those leadership qualities are things that are
  


 3             needed and will be helpful in Little Rock School
  


 4             District.  And I have confidence that he can use that
  


 5             same background, experience and skill-set to lead the
  


 6             district.
  


 7                  MS. ZOOK:  Nothing else right now.
  


 8                  CHAIRMAN LEDBETTER:  All right.  Any other
  


 9             questions?  Ms. Reith, did you have a question?
  


10                  MS. REITH:  I do, Chairman Ledbetter.  Can
  


11             everyone hear me all right?
  


12                  CHAIRMAN LEDBETTER:  Speak up just a little bit,
  


13             if you can.
  


14                  MS. REITH:  Okay.  Can you hear me better or --
  


15                  CHAIRMAN LEDBETTER:  Yeah.
  


16                  MS. REITH:  Okay.  Thank you so much, and thank
  


17             you for the opportunity to call in.  I apologize; I'm
  


18             at work and then coming up here in northwest Arkansas
  


19             today.  I guess my question is actually primarily
  


20             directed toward Mr. Kurrus himself and just wanting
  


21             to get a sense of if he were extended this
  


22             opportunity, if we allowed the waiver, what would be
  


23             some of the first steps that he would take.  And the
  


24             impetus for me asking this is obviously around the
  


25             convening of this special meeting.  I know we all
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 1             have to be [unintelligible] about the strategies and
  


 2             the process, which I think the constituents are
  


 3             hoping would be in place, that we know that these
  


 4             conversations are happening at the level of the ADE.
  


 5             And I think it's important, the time with this
  


 6             conversation, a conversation about what Mr. Kurrus
  


 7             would do in terms of activating the process, but then
  


 8             in terms of engaging -- or how he might engage
  


 9             individuals from the community in terms of -- and
  


10             leveraging expertise that may already exist in the
  


11             district in terms of supporting that process.  Is Mr.
  


12             Kurrus present or maybe --
  


13                  CHAIRMAN LEDBETTER:  He is present and I think
  


14             he heard your question, Ms. Reith.
  


15                  MS. REITH:  Thank you.
  


16                  MR. KURRUS:  Well, I'll tell you -- this is
  


17             Baker, and I appreciate the question.  And I'm not an
  


18             administrator of a school district, but I have a work
  


19             plan in mind.  You specifically asked about community
  


20             engagement.  I've already made a number of phone
  


21             calls to people who I know are key to the process.  I
  


22             think my role is not to come up with a bunch of easy
  


23             answers, because there aren't going to be any.  I
  


24             think my role is going to be to facilitate the
  


25             community's involvement, because it will take the
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 1             community to solve this problem.  I will certainly
  


 2             not do it by myself, and I know I won't.  I think
  


 3             sometimes in creative problem-solving the most
  


 4             important step is to ask the right question and then
  


 5             listen, because that's what I'll be doing.  I do know
  


 6             how to put organizations together and I'm good at
  


 7             financial management, but I've never run a school
  


 8             district.  But that doesn't mean I don't have big
  


 9             ears and don't know how to ask the right questions.
  


10             I'll try to build a team with a sense of purpose.
  


11             I've got my work day planned for tomorrow, if I get
  


12             this job.  I don't want a buyout; you won't have to
  


13             buy me out.  If you want to run me off, I've got no
  


14             place else to go; just send me out to my house on
  


15             Crestdale Lane.  So, just to answer that question
  


16             that came up.  But if you want to hear about my work
  


17             plan, it's going to be go to where the problems are;
  


18             talk to the people on the frontlines; motivate and
  


19             inspire the people who are in the district presently,
  


20             who I think are very good, but perhaps not as
  


21             empowered and energized as they could be; and then,
  


22             hit the ground running with no preconceived notions
  


23             and with no obligations to anybody other than the
  


24             kids in the school district.
  


25                  MS. REITH:  Thank you.  Thank you, Mr. Kurrus.
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 1             And if I could ask a follow-up question, you talk
  


 2             about those first -- immediate first steps.  And I'm
  


 3             sure you're hearing as well -- I know you are -- and
  


 4             I know we're talking to many of the same people.  And
  


 5             I know one of the questions I get most frequently is:
  


 6             what is the timeline for a strategy to be developed?
  


 7             And then, most recently with that, what is going to
  


 8             be the role of the Civic Advisory Committee within
  


 9             that strategy?  Have you given -- and I know that
  


10             this meeting needs to happen first for us to get
  


11             there, but have you given consideration to either the
  


12             development of the timeline or a strategy, a plan,
  


13             something that the community could digest?  And then
  


14             too the role of the Civic Advisory Committee as
  


15             related to that?
  


16                  MR. KURRUS:  I have.  To take the second part
  


17             first, the Civic Advisory Committee, the 30-person
  


18             committee you're talking about -- you know, we have a
  


19             finance committee of which I chair that committee;
  


20             there are seven of us on that committee.  The Civic
  


21             Advisory Committee I think has more like 30 people on
  


22             it.  The first thing, I guess, with that committee, I
  


23             want to talk to them about their perceptions and
  


24             their motivations.  I want to ask them where they see
  


25             the sense of focus and purpose that they have.  They
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 1             need to tell me what they want to do.  Right now, I
  


 2             think they're groping a little bit to find out what
  


 3             it is exactly that they were convened to do, and I
  


 4             think that's -- we've got to get past that very
  


 5             quickly.  You know, without oversimplifying things, I
  


 6             do think that a committee like that needs to be the
  


 7             eyes and ears; they need to be not cheerleaders by
  


 8             any stretch of the imagination, but they need to know
  


 9             that they have a purpose and a meaning and a value,
  


10             and they have my ear if they're constructive.  I
  


11             don't want to be -- I'm not going to waste time with
  


12             people who are negative.  If they think the job can't
  


13             be done or they're not willing to put their shoulder
  


14             to the wheel, then I guess we'll find that out.  But
  


15             initially, I'm going to engage everybody.  I'm going
  


16             to make -- I've already made personal phone calls to
  


17             people who were on the school board before all this
  


18             went down.  I live here.  I've got nothing to gain by
  


19             this job, except everything to gain for my personal
  


20             satisfaction and my community.  That's the only
  


21             reason I'm doing it.  I want everybody's help and I'm
  


22             not going to turn anybody away as long as they're
  


23             operating in good faith and constructively.  I'll get
  


24             all the help I can get and I'm going to need every
  


25             bit of it because, as I say, this is a community
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 1             problem.  It won't be solved by Baker; it will be
  


 2             solved by everybody that wants to work hard and make
  


 3             it a better community.  I'll start with that group of
  


 4             30.  I'll be at their first meeting; I'll convene the
  


 5             meeting, and I'll listen.  The finance committee is
  


 6             going to stay in place; I'm going to get their
  


 7             thoughts.  I want to see what the school board had in
  


 8             mind when all this went down.  I want to find out
  


 9             what was their plan, what were their ideas, what was
  


10             their budgetary ideas.  I'll get to the bottom of as
  


11             much of that as I can, but I'm mainly going to get
  


12             out in the schools.  It's going to be -- I can't wait
  


13             to go to Baseline Elementary, I just can't wait,
  


14             because that's where we're going to find out what we
  


15             need to do to afford opportunity to children who
  


16             apparently are not having all the opportunities they
  


17             deserve.  So, that's what I'll be doing.  I'll take
  


18             -- I've got a bunch of other ideas.  I'll be quiet
  


19             and let you ask questions.  I'm sorry to ramble a
  


20             little bit.
  


21                  MR. DAVIS:  Mr. Chair, this is Kim Davis.
  


22                  CHAIRMAN LEDBETTER:  Go ahead, Mr. Davis.
  


23             You're recognized.
  


24                  MR. DAVIS:  Thank you.  Thank you.  And I've
  


25             been on the call listening the entire time, so I







Sharon Hill Court Reporting
(501) 847-0510


- May 5, 2015


15


  
 1             appreciate it.  Mr. Kurrus, I hope you can appreciate
  


 2             the fact that it's my understanding that we're
  


 3             talking about a case-by-case decision in regards to
  


 4             the rule and the policy.  Therefore, it's very
  


 5             important that we get as much information as we can
  


 6             about the individual on which the decision is being
  


 7             made.  Give me an understanding -- and this is a
  


 8             follow-up on the question that was just asked: can
  


 9             you give me an understanding, considering your
  


10             connection to the community and your work within the
  


11             school district over the last number of years, what
  


12             are those low-hanging opportunities?  What are those
  


13             things that you think can be done immediately to help
  


14             set the tone for moving forward within the school
  


15             district?  How do you see that playing it-self out,
  


16             and when do you see those things happening?
  


17                  MR. KURRUS:  Well, the first thing that you have
  


18             to understand, in my opinion, morale in the Little
  


19             Rock School District is at a 25-year low.  Okay.  I
  


20             don't say that -- I don't relish the fact that that's
  


21             the case.  But if that's the case, I think you have
  


22             to stare that in the face; you have to face that up
  


23             square and you have to understand that.  And you have
  


24             to understand that we have very, very good people --
  


25             many, many very, very good people -- and we have
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 1             pockets of excellence and pockets of very high
  


 2             achievement.  And to condemn the whole school
  


 3             district is a mistake.  So don't think for a moment
  


 4             that I'm going to fix it if it ain't broke, because
  


 5             there's certain parts of this school district that
  


 6             are performing at a very, very high level and
  


 7             received A's and teachers got bonuses, and some of
  


 8             those schools have very high numbers of kids that are
  


 9             given a free-or-reduced lunch.  So the first focus,
  


10             in my opinion, the single most important thing to do
  


11             is to figure out how to motivate and energize highly
  


12             skilled and highly trained and very experienced
  


13             people who no longer feel like they have a role to
  


14             play in this school district; they feel trapped, they
  


15             feel like they've got a job but nothing more, and
  


16             they don't see the mission associated with the work.
  


17             And you can't do that in a week or a day, but -- and
  


18             you have to demonstrate.  You can't fool people into
  


19             doing that; you can't tell them you want them to do
  


20             it; you can't jam it down their throat.  And I won't
  


21             be showing up with a bunch of 100-day plans and "my
  


22             way or the highway" stuff.  That's not my way to do
  


23             it.  I operate much differently than that.  And I can
  


24             tell you a whole lot more about how I operate, if
  


25             that's part of what your question involves.  But the
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 1             first thing I will do is I will take the parking for
  


 2             superintendent sign off the parking place at 810 West
  


 3             Markham.  I won't park by the door.  We'll leave that
  


 4             for somebody who doesn't get around as well as I do.
  


 5             Okay.  And then I'll drive my pickup truck.  And if I
  


 6             see grass that needs mowing, I'll mow it.  That's not
  


 7             to say I'm going to be the new custodian of the
  


 8             Little Rock School District.  But if there's paper on
  


 9             the ground we're going to pick it up; we're going to
  


10             respect each other; we're going to respect the kids;
  


11             we're going to quit yelling at people; and we're
  


12             going to start trying to get acquainted and work
  


13             together.  And that simple thing by itself won't make
  


14             all the difference in the world, but it will set the
  


15             table for people then to begin to work cooperatively
  


16             and energetically and I think it'll make a huge
  


17             difference.  I've got no place -- this is not a --
  


18             this is a very exciting job for me, and I can tell
  


19             you why.  But I can't tell you chapter and verse
  


20             exactly what's going to happen because I'm going to
  


21             ask others what we need to do.  We've got an
  


22             executive team that's very strong.  The State Board
  


23             has good people that are going to be involved.  The
  


24             specialists here are going to be getting a lot of
  


25             phone calls.  And I think anybody who would stand
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 1             before you right now, never having had sat in the
  


 2             chair, and tell you what they're going to do would be
  


 3             misleading you a little bit.  So I'm not going to do
  


 4             that.  I'm going to tell you I'm going to work hard
  


 5             and build it from the ground up, if I get the
  


 6             opportunity.
  


 7                  MS. ZOOK:  Mr. Chairman.
  


 8                  CHAIRMAN LEDBETTER:  Ms. Zook -- Mr. Davis, did
  


 9             that answer your question?
  


10                  MR. DAVIS:  Yes, sir.
  


11                  CHAIRMAN LEDBETTER:  All right.
  


12                  MR. DAVIS:  Thank you, Mr. Chair.
  


13                  CHAIRMAN LEDBETTER:  Ms. Zook.
  


14                  MS. ZOOK:  I can't speak for the Board as a
  


15             whole, but I know when I voted on the motion to
  


16             establish what's now being referred to as the
  


17             Community Advisory Committee it probably would be
  


18             better had we named it the Community Relations
  


19             Committee.  Because it was my understanding that they
  


20             were to work hand-in-hand with the Commissioner, the
  


21             Board, and the superintendent to communicate to you
  


22             and to communicate to the community, like the, "Hey,
  


23             let's pick up the paper; let's" -- you know -- "let's
  


24             work together; let's -- here's a great thing that's
  


25             going on over here; come out to my school," and those
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 1             kind of things.  They were not like the Pulaski
  


 2             County advisory board, which would've gone into
  


 3             effect in the second year, which is personnel and
  


 4             pupil, and it's not a finance committee; it is not a
  


 5             board, a school board.  And so I think when we put in
  


 6             the word "Community Advisory Board" they may have
  


 7             perceived themselves to be something different than
  


 8             at least what I when I voted to have this board had
  


 9             pictured.  You know, obviously, a 6th grader can't
  


10             advise; they can inform you and they can be a good PR
  


11             person in the Baseline school -- or the 5th grader.
  


12             But to presume that they are there to set policy and
  


13             those kinds of things I think may be part of their
  


14             confusion.  Because I'm sure that I'm hearing from
  


15             the same people that you are and people who, you
  


16             know, stop me in the stores and on the streets -- and
  


17             I want to hear from everyone.  But I think if we can
  


18             clear that up, unless I'm mistaken -- if we can clear
  


19             that up to begin with, then that will be helpful
  


20             because then they will know, "Oh, I'm supposed to go
  


21             hand-in-hand and help build relationships, make sure
  


22             you know where we've got some pockets that are of
  


23             confusion," those kinds of things, and not they have
  


24             the responsibility of advising and turning the school
  


25             around in different ways.  So I don't know when
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 1             others voted if that was what their -- was in their
  


 2             mind or not.  But the day that it was discussed and
  


 3             the motion was made, that was my understanding that
  


 4             they were going to be a community relations board,
  


 5             not really an advisory board, which makes them sound
  


 6             like they're -- like Pulaski County advisory board,
  


 7             which it's not at all at this point.
  


 8                  MS. MAHONY:  Mr. Chair.
  


 9                  CHAIRMAN LEDBETTER:  Yes, ma'am.  You're
  


10             recognized.  I just didn't know --
  


11                  MS. MAHONY:  I'm sorry.  I'm sorry.
  


12                  CHAIRMAN LEDBETTER:  -- if she had a --
  


13                  MS. MAHONY:  I'm sorry.
  


14                  MS. ZOOK:  Oh, no.  No, that's fine.
  


15                  CHAIRMAN LEDBETTER:  Okay.  Okay.
  


16                  MS. MAHONY:  The duties of the advisory board
  


17             were -- are in 6-15-430, and I know we've had some
  


18             conversation on that because we've had some folks who
  


19             have emailed and called in.  But this is the advisory
  


20             board and there are their duties and they're stated
  


21             --
  


22                  MS. ZOOK:  But --
  


23                  MS. MAHONY:  -- in 6-15-430.
  


24                  MS. ZOOK:  But the board that we established
  


25             that day was not that statute board.  The board we
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 1             established that day was an interim between the
  


 2             intervention and if we get into the second year and
  


 3             appoint that board.  That's my point.
  


 4                  CHAIRMAN LEDBETTER:  I think what Ms. Zook is
  


 5             saying is, is that this is triggered during the
  


 6             second year, school year, following a public school
  


 7             or school district's classification of academic
  


 8             distress.
  


 9                  MS. MAHONY:  Uh-huh.  This is it.
  


10                  CHAIRMAN LEDBETTER:  So it's a separate entity
  


11             that is contemplated under statute, as opposed to
  


12             what Dr. Barth, who made the motion to amend Ms.
  


13             Saviers' motion -- to have what was more of a -- kind
  


14             of a non-statutory type body.  And I think Dr. Barth
  


15             can speak to his intent on that.
  


16                  DR. BARTH:  Right.  And, you know, of course,
  


17             when my motion failed that part got pulled out.  In
  


18             my motion, of course, there was still a traditional
  


19             school board.  But I think what we heard a lot in the
  


20             public comment was -- were folks, community groups,
  


21             business leaders, et cetera, who felt that they
  


22             wanted to play a role, especially related to those
  


23             six academically distressed schools, in reshaping
  


24             those communities that those schools are a part of.
  


25             And so that was really the intent of mine, was really







Sharon Hill Court Reporting
(501) 847-0510


- May 5, 2015


22


  
 1             to get more folks involved in improving those six
  


 2             schools.  And then, when it got pulled out it was --
  


 3             of course, there was no board left, which I think
  


 4             perhaps led to some of the confusion, and then it was
  


 5             also expanded beyond the six schools to the entire
  


 6             district.  And I think both of those things led to
  


 7             some confusion.  I think you're totally right, Ms.
  


 8             Zook, that I think we -- we, Commissioner Key and the
  


 9             superintendent need to figure out with some clarity
  


10             what's the best use of some very talented folks who
  


11             care deeply about their schools.  We've got to use
  


12             that as a positive force, rather than anything that
  


13             may enhance any sense of division.  Because I think
  


14             that's the last thing the district needs right now.
  


15                  CHAIRMAN LEDBETTER:  All right.  Do we have any
  


16             other questions?
  


17                  DR. BARTH:  One quick question --
  


18                  CHAIRMAN LEDBETTER:  Yeah.
  


19                  DR. BARTH:  -- for Commissioner Key.  And I
  


20             think of the analogy, of course, of your appointment
  


21             and then the requirement that the deputy must have
  


22             traditional credentials.  Is that the vision here as
  


23             well, that there would at least be someone in a
  


24             deputy role that would --
  


25                  COMMISSIONER KEY:  In all of our discussions
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 1             with Mr. Kurrus, we have talked about having someone
  


 2             that would be alongside him as an academic
  


 3             professional that would help advise him and lead in
  


 4             that direction in a role where -- although it's not
  


 5             statutory, similar to how the deputy commissioner
  


 6             will continue to advise me in my role.
  


 7                  DR. BARTH:  Okay.  Would you be comfortable if
  


 8             that were part of the motion, that if we did a waiver
  


 9             for the superintendent that there would be a deputy
  


10             that maintains those credentials?  Or would that be
  


11             problematic in your eyes?
  


12                  COMMISSIONER KEY:  Just conceptually, I don't
  


13             know that that's a problem.  I don't know from a
  


14             legal standpoint, so I would need to seek counsel on
  


15             that.  So maybe Mr. Lasiter -- because it would be
  


16             like we're waiving part but then we're adding
  


17             something, so I'm not sure.  Jeremy, did you hear the
  


18             question?
  


19                  MR. LASITER:  If I understood the question, does
  


20             there need to be a requirement as part of the motion
  


21             to have a deputy superintendent for the academic side
  


22             to work with --
  


23                  DR. BARTH:  Well, I don't want to stifle
  


24             innovation in terms of how the team is set up, but I
  


25             also -- I do feel, just as -- you know -- and my
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 1             concern about it being a case-by-case scenario, that
  


 2             I feel like we do have some responsibility to kind of
  


 3             respect the law to the greatest degree possible, but
  


 4             still create the kind of change that we want to have.
  


 5             And so my question was whether a motion would be
  


 6             appropriate in which -- of course, there was a waiver
  


 7             for the superintendent but with the recognition that
  


 8             there would at least be a deputy superintendent who
  


 9             would have the necessary credentials.  But I also
  


10             don't -- I don't want to be -- I don't want to
  


11             obstruct innovation, but I also want to do due-
  


12             diligence in terms of us feeling good about, you
  


13             know, the team of leaders in the district.
  


14                  COMMISSIONER KEY:  Dr. Barth, I think we could
  


15             also handle that through board policy for Little Rock
  


16             School District, because we've had some discussions
  


17             as far as what in Little Rock board policy may need
  


18             to be modified or amended, added or deleted.  So, I
  


19             mean, if you want to do it in this action, you could
  


20             -- or I would make a commitment to you that I'll work
  


21             with Mr. Kurrus to make sure that that is addressed
  


22             at the Little Rock board level.
  


23                  DR. BARTH:  Okay.
  


24                  COMMISSIONER KEY:  That will be a commitment --
  


25                  MS. REITH:  Chairman Ledbetter and Senator Key,







Sharon Hill Court Reporting
(501) 847-0510


- May 5, 2015


25


  
 1             I apologize, if I might be recognized.
  


 2                  CHAIRMAN LEDBETTER:  Yes, ma'am.
  


 3                  MS. REITH:  I just wanted to echo Dr. Barth's
  


 4             comments, that if there is a way to put this in the
  


 5             motion that I too would also -- it would enhance my
  


 6             level of comfort with proceeding with this waiver,
  


 7             maybe not specific to a deputy but maybe at least in
  


 8             reference to the leadership team around him.  I just
  


 9             know that would -- other recent decisions that we've
  


10             made, I would hate for us as a state board to be
  


11             giving the message of in any way under-valuing the
  


12             experience and expertise that a superintendent brings
  


13             to the table in having the specific credentials, what
  


14             that means for leadership of the district.  So I just
  


15             want to echo that; at least it's not just Dr. Barth.
  


16             I know that would also -- it was a comment I had also
  


17             hoped to make.  So I would just echo his sentiments
  


18             that if there is a way for that being put in the
  


19             motion it would enhance my comfort with moving
  


20             forward.
  


21                  MR. DAVIS:  I would concur as well.  Kim Davis.
  


22                  CHAIRMAN LEDBETTER:  Ms. Saviers.
  


23                  MS. SAVIERS:  And just thinking about what Dr.
  


24             Barth said, I do agree.  I think I would like for us
  


25             all, everybody in this room, everybody in this city







Sharon Hill Court Reporting
(501) 847-0510


- May 5, 2015


26


  
 1             to be as focused as possible on these schools that
  


 2             we've identified being in academic distress in Little
  


 3             Rock School District and those schools that are on
  


 4             the bubble.  It will require a unique skill-set going
  


 5             forward to create academic improvement plans for
  


 6             these schools, if you think about the fact that
  


 7             they've been -- they've gone through the ESEA waiver
  


 8             where they had very specific plans set out and didn't
  


 9             make the kind of progress then that they needed to
  


10             make per reports by the ADE.  I would just like for
  


11             us to be as focused as possible on identifying the
  


12             people in the nation who can help us create the
  


13             opportunities for the kids in those schools, and with
  


14             Mr. Kurrus' leadership.  And I think that's critical
  


15             because he's got the vision; he's got the leadership
  


16             capabilities; he has an understanding of the fact
  


17             that we've got to all pull together.  We've got to
  


18             stop being negative and angry, and be positive and
  


19             forward-thinking.  So if we could put -- get all of
  


20             these ingredients, I think we could look at huge
  


21             success in this district.  And, you know, everything
  


22             that I read says three, five, ten years to really
  


23             create a turnaround and I think we need to be clear
  


24             about that as well, that this isn't going to happen
  


25             overnight.  But, again, I think with Mr. Kurrus'
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 1             leadership and with the right people on the team we
  


 2             have an opportunity for huge success.  So, again,
  


 3             just back to what Dr. Barth was saying, I agree, if
  


 4             we could just somehow -- and I don't know whether
  


 5             it's in a motion or --
  


 6                  MS. ZOOK:  A gentleman's agreement?
  


 7                  MS. SAVIERS:  Well, you committed to do that, so
  


 8             I don't know if everybody feels comfortable with
  


 9             that.  I certainly do, but --
  


10                  MS. NEWTON:  I have a question.  Under the
  


11             current structure, what would prohibit that happening
  


12             now?  What's your concern, Dr. Barth?  Because if
  


13             we're dealing with this one particular situation and
  


14             making the alteration to allow that to happen, what
  


15             then under the structure of the school district now
  


16             doesn't take care of that already, unless we
  


17             specifically preclude a situation, saying that, you
  


18             know, in the event of this then that doesn't happen?
  


19             But I'm wondering how it doesn't happen
  


20             automatically, and that just may be --
  


21                  MS. SAVIERS:  It's just logical.
  


22                  MS. NEWTON:  Yeah.  Logical in the structure,
  


23             logical in the hierarchy of the leadership in the
  


24             district that if this idea is put into place then
  


25             naturally that would be the order of supervision and
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 1             decision-making.  And I may be misled.  I don't know
  


 2             if I understand.
  


 3                  DR. BARTH:  I think you're right.  I mean, it
  


 4             feels logical but, you know, I think -- you know, I
  


 5             think maybe in some ways to help assuage some of the
  


 6             concerns of some in the education profession -- and I
  


 7             think Ms. Reith spoke to it very well; if we want to
  


 8             -- I feel it's important for us to send a clear
  


 9             signal that those experiences that Mr. Kurrus himself
  


10             recognizes, and says, "I don't have that," you know,
  


11             "that's not -- that's not my skill-set," that we
  


12             still say at least as part of a leadership package
  


13             that that has to be present somewhere.
  


14                  MS. SAVIERS:  We did it with the Commissioner.
  


15                  DR. BARTH:  Yeah.  And I do think of the analogy
  


16             to the Commissioner, where, of course, there is a
  


17             requirement that the deputy does have those
  


18             credentials if the Commissioner does not.  And I
  


19             think that is -- I actually like that model quite a
  


20             bit,  That was the ultimate compromise in legislation
  


21             there, and I feel in some ways that we should
  


22             continue to kind of follow that as we do our work
  


23             with individual districts.  Because I do think it's
  


24             important for us to recognize that as we do this for
  


25             this district -- and I believe this would be the
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 1             first time this has been done, right?
  


 2                  COMMISSIONER KEY:  To the best of my knowledge.
  


 3                  DR. BARTH:  Right.  I think we all are setting
  


 4             some important precedents for how -- what the future
  


 5             is going to look like.  And we know that there are
  


 6             going to be districts in the future that are in this
  


 7             situation and we need to get it right the first time
  


 8             as we move forward.
  


 9                  MS. ZOOK:  I'm ready with a motion.
  


10                  MS. MAHONY:  I have a motion.
  


11                  CHAIRMAN LEDBETTER:  All right.  I heard Ms.
  


12             Zook say it first, but you guys can --
  


13                  MS. ZOOK:  I move that we grant the waiver that
  


14             has been requested, with the understanding that the
  


15             superintendent put together a team that includes
  


16             educators that have the expertise in the areas that
  


17             he sees is needed for his team.  Is that not what you
  


18             said?
  


19                  MS. NEWTON:  I have a -- well, I think --
  


20             hopefully it includes that, while -- if you would
  


21             allow me?
  


22                  MS. ZOOK:  Yes, sure.
  


23                  MS. NEWTON:  You do allow me.  Okay.
  


24                  CHAIRMAN LEDBETTER:  So there's not a second to
  


25             Ms. Zook's motion.  So, Ms. Newton, you're going to
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 1             make a motion?
  


 2                  MS. NEWTON:  I am.
  


 3                  CHAIRMAN LEDBETTER:  Okay.
  


 4                  MS. NEWTON:  I move that we approve Commissioner
  


 5             Key's request; specifically, I move that we exercise
  


 6             our authority under Arkansas Code Annotated Section
  


 7             6-15-430 to waive any educator licensure,
  


 8             administrator licensure, and experience requirements
  


 9             in Arkansas law and corresponding state Board of
  


10             Education rules pertaining to the position of
  


11             superintendent.  This motion includes, without
  


12             limitation, a waiver of all statutory and regulatory
  


13             requirements related to educator and administrator
  


14             licensure and experience for the position of
  


15             superintendent, including the rules governing
  


16             educator licensure, the standards for accreditation,
  


17             and rules governing the superintendent mentoring
  


18             program.  The specific intent of this motion is to
  


19             waive the operation of any and all laws and
  


20             administrative rules that would require the
  


21             superintendent of the Little Rock School District to
  


22             hold a teaching license, administrator's license, or
  


23             to hold certain educational experience requirements,
  


24             and to allow the Commissioner of Education to
  


25             appoint, employ and compensate an individual to
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 1             administer the Little Rock School District who may
  


 2             not hold an educator's license or an administrative
  


 3             license.  That's my motion, Mr. Chair.
  


 4                  CHAIRMAN LEDBETTER:  All right.  Is there a
  


 5             second?
  


 6                  MS. SAVIERS:  Second.
  


 7                  CHAIRMAN LEDBETTER:  All right.  There's a
  


 8             motion and a second.
  


 9                  MS. MAHONY:  Mr. Chair, I have a substitute
  


10             motion.
  


11                  CHAIRMAN LEDBETTER:  Ms. Mahony.
  


12                  DR. BARTH:  Well, I -- okay.
  


13                  MS. MAHONY:  Okay.  I move the same stipulations
  


14             that Ms. Newton has added, plus that we restate the
  


15             Little Rock school board as it was on January 22,
  


16             2015, to come in as a working partner with Mr.
  


17             Kurrus.
  


18                  CHAIRMAN LEDBETTER:  Okay.  Restate?
  


19                  MS. MAHONY:  Or reinstate.
  


20                  CHAIRMAN LEDBETTER:  Okay.  Reinstate.
  


21                  MS. MAHONY:  Reinstate it.
  


22                  CHAIRMAN LEDBETTER:  January 22nd?
  


23                  MS. MAHONY:  That was how it was configured as
  


24             of January 22nd, because we dissolved on January 28.
  


25                  CHAIRMAN LEDBETTER:  Okay.  All right.  So,
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 1             Members, you've heard the substitute motion.  Is
  


 2             there a second?
  


 3                  MS. REITH:  Second.
  


 4                  CHAIRMAN LEDBETTER:  Okay.  Ms. Reith has
  


 5             seconded the substitute motion.  Is there any
  


 6             discussion?  Okay.
  


 7                  MR. DAVIS:  Mr. Chair -- Mr. Chair, I'm sorry,
  


 8             Kim Davis here.
  


 9                  CHAIRMAN LEDBETTER:  Yes.
  


10                  MR. DAVIS:  Can we just one more time -- it's
  


11             breaking up a little bit for me, and obviously I want
  


12             to make sure that I have everything correctly.  Can
  


13             you state the motion one more time for me, please?
  


14             I'm sorry about that.
  


15                  CHAIRMAN LEDBETTER:  Ms. Mahony, do you want to
  


16             --
  


17                  MS. NEWTON:  Are you speaking to me, Mr. Davis?
  


18                  CHAIRMAN LEDBETTER:  Well, the substitute --
  


19             there's a substitute motion with a second.
  


20                  MS. NEWTON:  Okay.
  


21                  CHAIRMAN LEDBETTER:  So that's the motion that's
  


22             before the body.
  


23                  MS. MAHONY:  Okay.  Thank you, Mr. Chair.
  


24                  CHAIRMAN LEDBETTER:  So it's your motion, Ms.
  


25             Mahony.
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 1                  MS. MAHONY:  Thank you, Mr. Chair.  My motion
  


 2             was to include the language that Ms. Newton had in
  


 3             her motion defining the substitute -- or the waiver.
  


 4             In addition, it would reinstitute the Little Rock
  


 5             School Board as it was on January 22, '15, as a
  


 6             working partner with Mr. Kurrus.
  


 7                  MR. DAVIS:  Thank you.  Thank you for restating
  


 8             the motion.
  


 9                  CHAIRMAN LEDBETTER:  All right.  So you've heard
  


10             the motion.  Are there -- is there any discussion on
  


11             the motion?  Okay.  Starting with --
  


12                  MS. SAVIERS:  What is "working partner?"
  


13                  MS. MAHONY:  Mr. Kurrus has already said that he
  


14             needed all the help that he could get and all the
  


15             reinforcement.  And he's got a team already in place
  


16             that had a plan in September and he's already
  


17             referenced that plan, that he was talking to some of
  


18             the school board members.  I think going forward with
  


19             the situation at the Department of Ed. and the
  


20             situation of the Little Rock School District that he
  


21             needs the access of these folks that are out there
  


22             that have the experience.
  


23                  MS. SAVIERS:  So "reinstated" as --
  


24                  MS. MAHONY:  Reinstated --
  


25                  MS. SAVIERS:  Okay.
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 1                  MS. MAHONY:  -- as a working partner.  They
  


 2             would be a partner with Mr. Kurrus.
  


 3                  MS. SAVIERS:  So it would be just the
  


 4             traditional superintendent/school board model as
  


 5             before?
  


 6                  MS. MAHONY:  True.
  


 7                  MS. SAVIERS:  Okay.
  


 8                  MS. MAHONY:  But they're still under the
  


 9             direction of the State, of Mr. Key, of the
  


10             Commissioner, and under Mr. Kurrus.
  


11                  MS. SAVIERS:  Do we know if Mr. Kurrus thinks
  


12             this is a good idea?
  


13                  MS. MAHONY:  I haven't asked him.
  


14                  MR. KURRUS:  Well, you might want to.
  


15                  MS. MAHONY:  Okay.
  


16                  MR. KURRUS:  I think that's a terrible idea.
  


17                  MS. MAHONY:  You think it's a terrible idea?
  


18             Okay.
  


19                  MR. KURRUS:  Yes, ma'am.  And I'll work with
  


20             anybody.  But if you have any group resistance to me
  


21             working on this job, you don't need to vote by a
  


22             split vote for me to do this.  That's not what you
  


23             should be doing.  And, honestly -- and I trust your
  


24             judgment and I value your concern, but -- no, I want
  


25             to know who I answer to; I want clear and consistent
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 1             goals; I want resources; and I want accountability.
  


 2             And I can't be accountable to a 30-person group, a 7-
  


 3             person group, Mr. Key, my heart, and my community
  


 4             without this board having a little more clarity about
  


 5             exactly what you want done.  And I appreciate what
  


 6             you're trying to do, and I will -- I'll work with
  


 7             anybody, day or night, but I'm a little confused
  


 8             about exactly what that would mean under these
  


 9             circumstances.  If you reinstate the board, they hold
  


10             board meetings; what am I to do?  Am I to say yes,
  


11             no, that's not my idea?  I need clarity because I
  


12             want to accomplish the goal, but I also want to meet
  


13             your expectations.  And if there's some confusion
  


14             about those expectations, and I think there is, then
  


15             I think we need to re-examine what we're doing here.
  


16                  CHAIRMAN LEDBETTER:  Yeah.  And let me just say
  


17             -- we're in discussion -- I don't know how -- my
  


18             understanding is, is that either Mr. Key fulfills the
  


19             duties of the local school board or, if we reinstate
  


20             the school board, Mr. Key doesn't fulfill those
  


21             duties, that the local school board does -- Mr. Key,
  


22             as the Commissioner, as he would be with every other
  


23             school district in the state that the state has not
  


24             taken over for either fiscal or academic distress --
  


25             but it's not a dual management system.  And I heard
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 1             you say at one point we would reinstate the local
  


 2             board, and then I heard you say that they would be
  


 3             under the supervision of Mr. Key and Mr. Kurrus.
  


 4                  MS. MAHONY:  They would be.
  


 5                  CHAIRMAN LEDBETTER:  So they wouldn't be a local
  


 6             board, as far as having the traditional authority of
  


 7             a local board.  We would have -- at that point we'd
  


 8             have a Civic Advisory Committee, a 7-member formally
  


 9             elected school board that fulfills some role that is
  


10             apparently undefined in statute or in rule, and I
  


11             think it would create a tremendous amount of chaos in
  


12             my view.  If the Board wants to reinstate -- if this
  


13             board wants to reinstate the board that was in place
  


14             prior to our vote on January 28th, then I don't think
  


15             we have any business hiring a superintendent just
  


16             before we do that, because they're the ones that
  


17             would then hire and fire the superintendent.  That's
  


18             their authority, as I understand it, under the law.
  


19             And if I'm wrong, Jeremy, I want you to jump in here
  


20             and straighten me out because -- but that's my
  


21             understanding of how the law works.  So I'm confused.
  


22             I'm like Mr. Kurrus; I'm confused as to exactly what
  


23             you're proposing that we do.  You want to give the
  


24             former board some role, maybe make them sort of
  


25             super-volunteers to be involved on the team of the







Sharon Hill Court Reporting
(501) 847-0510


- May 5, 2015


37


  
 1             community that is necessary to improve the school
  


 2             district, specifically the six schools that have been
  


 3             in academic distress, as well as schools, as Ms.
  


 4             Saviers says, that are on the bubble.  But they
  


 5             already have that authority.  If they want to be
  


 6             involved, they can be involved as much as they want
  


 7             to be involved.  Some -- at least one member who was
  


 8             on the board is on the advisory committee.
  


 9                  MS. MAHONY:  True.
  


10                  CHAIRMAN LEDBETTER:  Ms. Springer.  Others, who
  


11             are sort of what I view as aligned with former board
  


12             members, are also on the advisory committee, as well
  


13             as a more diverse group, a large group.  So that's
  


14             the problem I have with the substitute motion.
  


15                  MS. MAHONY:  So may I comment?
  


16                  CHAIRMAN LEDBETTER:  Yeah, sure.
  


17                  MS. MAHONY:  As long as the district is in
  


18             academic distress, the district is under the
  


19             supervision of the state Commissioner.  True?
  


20                  CHAIRMAN LEDBETTER:  No.
  


21                  MS. ZOOK:  No.
  


22                  MS. MAHONY:  No?
  


23                  MS. ZOOK:  Not necessarily.
  


24                  CHAIRMAN LEDBETTER:  No.
  


25                  MS. ZOOK:  We're always told  --







Sharon Hill Court Reporting
(501) 847-0510


- May 5, 2015


38


  
 1                  CHAIRMAN LEDBETTER:  No more than any other
  


 2             district that has schools in academic distress.
  


 3                  MS. MAHONY:  State takeover -- it is still in
  


 4             state takeover.
  


 5                  CHAIRMAN LEDBETTER:  Well, Ms. Mahony, I don't
  


 6             understand how you can be under state takeover and
  


 7             have a locally elected board.  Those are inconsistent
  


 8             concepts, in my view.
  


 9                  MS. MAHONY:  Well, I did do a little research on
  


10             it.
  


11                  CHAIRMAN LEDBETTER:  Okay.  Sure.
  


12                  MS. MAHONY:  So, but anyway -- and, Mr. Kurrus,
  


13             thank you so very much.  But where I was going with
  


14             it is -- and we kind of talked this on -- about this
  


15             on the motion that you made, Dr. Barth, way back --
  


16             was that partnership with the board, that they would
  


17             be working in tandem with the Commissioner and with
  


18             the person that was running the Little Rock School
  


19             District, that they have the experience and the
  


20             knowledge to come in -- when they came in in
  


21             September, they had a plan, so it would be an
  


22             opportunity for them to be able to share their
  


23             knowledge and their work experience as the board with
  


24             that person who is running the district.  But I may
  


25             be way out of line.
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 1                  MS. ZOOK:  I think the objection that I had was
  


 2             similar to what I had with Dr. Barth.  I think that
  


 3             part of the issue -- and there's too many layers and
  


 4             too many people and people don't know who to talk to.
  


 5             You've got to have one boss, for lack of a better
  


 6             word.  That's probably a bad choice of words; I'll
  


 7             regret it when I read it in the paper in the morning.
  


 8             But you've got to have one leader; you've got to have
  


 9             one person who ultimately -- that's where the buck
  


10             stops.  That person then reports to, as we voted at
  


11             that time, to the Commissioner, who is now the school
  


12             board.  Part of the issue, as I see it, is that we've
  


13             had too many people with too many plans and too much
  


14             going on in too many directions, and this faction and
  


15             that faction and another faction, and I just think
  


16             that we have tried all of those things and they have
  


17             not worked, whether it was this board that we've just
  


18             intervened or replaced or whether it was former
  


19             boards or whatever it was.  It has nothing to do with
  


20             who's in the majority on the board, and I think
  


21             everybody here understands that.  It has to do with
  


22             we have kids -- I am a teacher, I have been -- I
  


23             started teaching in Little Rock.  I am concerned
  


24             about the 4600 kids, the 60% of the high schools that
  


25             are failing half of their kids, about the people
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 1             telling me there's three different schools at Central
  


 2             -- there's the achievers, there's the ones who the
  


 3             parents are involved, and then there's the kids that
  


 4             Arkansas Commitment tells me can't even read and are
  


 5             in the 10th grade.  We are not doing them a service
  


 6             by layering up and continuing to not have a person
  


 7             who sits down with a group -- he's already said --
  


 8             and I trust, based on the information that I have
  


 9             gathered from people in the community, that he is a
  


10             man of his word.  And if he says he will work with
  


11             anybody and everybody, I have no reason not to
  


12             believe that to be true.  The former board members,
  


13             whether it was the immediate former or forever many
  


14             years ago former that have contacted me, are all
  


15             welcome to come to the table and join in.  But you
  


16             get a lot done if you don't care who gets credit.
  


17             And sometimes when you start working against people
  


18             that have made a decision and you keep trying to un-
  


19             do the decision, it seems to me like maybe you're
  


20             wanting credit instead of getting something done.
  


21             And I want something done, and I want to start today
  


22             hopefully in that direction.
  


23                  CHAIRMAN LEDBETTER:  Dr. Barth.
  


24                  DR. BARTH:  I appreciate Ms. Mahony's sentiments
  


25             and her desire to create a stronger connection
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 1             between the community -- and a formal connection
  


 2             between the community and the district, and I respect
  


 3             that entirely.  I would urge us to go a different
  


 4             direction, and think possibly at our meeting on
  


 5             Thursday, where a status report for the Little Rock
  


 6             district is on the action agenda, that we begin to
  


 7             think about how do we make the Civic Advisory
  


 8             Commission -- Committee work well and play many of
  


 9             those roles in terms of serving as a liaison so that
  


10             the community has a point of entry as they have
  


11             ideas, as they want to express their concerns, and
  


12             that there be also communication back the other way
  


13             through that group.  I think we need to make that
  


14             group more of -- I think that's the best way to go,
  


15             and I would urge us to begin to think about how we
  


16             create a very clear and discrete charge for that
  


17             group so that they can hit the ground running and
  


18             begin to do good work and I think achieve many of the
  


19             goals that you're wanting to make happen with your
  


20             motion.  And that would be my preference on the
  


21             direction we go, to try to do many of the things that
  


22             I think you're intending with your motion.
  


23                  MS. MAHONY:  And I have to assure you it was not
  


24             for personal anything; that I was more concerned with
  


25             the children in the district.
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 1                  CHAIRMAN LEDBETTER:  Yeah.  Oh, and I know.
  


 2             Yeah, I know.  Yeah.
  


 3                  MS. ZOOK:  I didn't say that --
  


 4                  CHAIRMAN LEDBETTER:  I don't think that was
  


 5             intended.
  


 6                  MS. ZOOK:  -- and I'm sorry if you took it that
  


 7             way.
  


 8                  CHAIRMAN LEDBETTER:  Okay.  So we have a
  


 9             substitute motion and a second, so I think the thing
  


10             for us to do is to vote on the substitute motion.  So
  


11             I will ask Mr. Key to call the roll on the substitute
  


12             motion.
  


13                  COMMISSIONER KEY:  Okay.  Ms. Newton.
  


14                  MS. NEWTON:  No.
  


15                  COMMISSIONER KEY:  Ms. Mahony.
  


16                  MS. MAHONY:  Yes.
  


17                  COMMISSIONER KEY:  Ms. Saviers.
  


18                  MS. SAVIERS:  No.
  


19                  COMMISSIONER KEY:  Ms. Zook.
  


20                  MS. ZOOK:  No.
  


21                  COMMISSIONER KEY:  Dr. Barth.
  


22                  DR. BARTH:  No.
  


23                  COMMISSIONER KEY:  Mr. Davis.
  


24                  MR. DAVIS:  No.
  


25                  COMMISSIONER KEY:  Ms. Reith.
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 1                  MS. REITH:  Yes.
  


 2                  COMMISSIONER KEY:  And, Mr. Black, did you join
  


 3             the call?
  


 4                      [BRIEF MOMENT OF SILENCE]
  


 5                  COMMISSIONER KEY:  Okay, no.  Two yea's, five
  


 6             nays.
  


 7                  CHAIRMAN LEDBETTER:  All right.  By a vote of
  


 8             five-to-two it fails.  So we're back to the main
  


 9             motion.
  


10                  DR. BARTH:  Yeah.  I would like to offer two
  


11             amendments to the motion laid out by Ms. Newton.  I
  


12             agree with everything in her motion.  My two
  


13             amendments would be, one, that this is related
  


14             specifically to the waiver for this hire of the
  


15             superintendent at this date, this specific
  


16             individual; secondly, I would add a second amendment
  


17             that as part of the formal leadership team in the
  


18             Little Rock School District that someone who does
  


19             have the credentials that would normally be held by a
  


20             superintendent is present in that leadership team.
  


21             So those would be my two.
  


22                  MS. NEWTON:  Yes.
  


23                  CHAIRMAN LEDBETTER:  Okay.  So, Ms. Newton, you
  


24             accept those two amendments to your motion?
  


25                  MS. NEWTON:  Yes.
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 1                  CHAIRMAN LEDBETTER:  All right.  And, Ms.
  


 2             Saviers, did you second the motion?
  


 3                  MS. SAVIERS:  I did.
  


 4                  CHAIRMAN LEDBETTER:  So would your second accept
  


 5             those amendments as well?
  


 6                  MS. SAVIERS:  Yes.
  


 7                  CHAIRMAN LEDBETTER:  Okay.  So we're back to the
  


 8             main or the primary motion that was made by Ms.
  


 9             Newton, as amended by Dr. Barth's two amendments that
  


10             is supported by the second.  So is there any
  


11             discussion on that motion?  Okay.  Hearing none, we
  


12             will roll-call this vote as well.  Okay.  Mr. Key.
  


13                  COMMISSIONER KEY:  Ms. Newton.
  


14                  MS. NEWTON:  Yes.
  


15                  COMMISSIONER KEY:  Ms. Mahony.
  


16                  MS. MAHONY:  Yes.
  


17                  COMMISSIONER KEY:  Ms. Saviers.
  


18                  MS. SAVIERS:  Yes.
  


19                  COMMISSIONER KEY:  Ms. Zook.
  


20                  MS. ZOOK:  Yes.
  


21                  COMMISSIONER KEY:  Dr. Barth.
  


22                  DR. BARTH:  Yes.
  


23                  COMMISSIONER KEY:  Mr. Davis.
  


24                  MR. DAVIS:  Yes.
  


25                  COMMISSIONER KEY:  Ms. Reith.
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 1                  MS. REITH:  Yes.
  


 2                  COMMISSIONER KEY:  It's unanimous.
  


 3                  CHAIRMAN LEDBETTER:  Okay.  By a vote of seven
  


 4             yeas, zero nays that motion carries.  So I believe
  


 5             that concludes our business for today.  We will see
  


 6             you all, I hope, on May 14th.  And the meeting is
  


 7             adjourned.  Thank y'all.
  


 8
  


 9               (The meeting was adjourned at 2:54 p.m.)
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              1                       P R O C E E D I N G S 


              2  A-1:  CONSIDERATION OF ARKANSAS DEPARTMENT OF EDUCATION 


              3  RECOMMENDATION PURSUANT TO ARKANSAS CODE ANNOTATED 6-15-430 


              4  REGARDING THE ADMINISTRATION OF THE LITTLE ROCK SCHOOL DISTRICT 


              5                 CHAIRMAN LEDBETTER:  We'll go ahead and get 


              6            started.  If anybody calls in and joins us, we'll add 


              7            them.  So I'll call the meeting to order.  Welcome, 


              8            everyone.  This is a special meeting of the State 


              9            Board of Education, May 5, 2015.  We have one item on 


             10            our action agenda and that is the Consideration of 


             11            Arkansas Department of Education Recommendation 


             12            Pursuant to Arkansas Code Annotated 6-15-430 


             13            Regarding the Administration of the Little Rock 


             14            School District.  So I think the request is is that 


             15            we take certain action, not so much with regard to 


             16            statutory requirements for administration of the 


             17            school district, but for the regulations that the ADE 


             18            has put in place with regard to requirements for 


             19            governance of a school district as far as the 


             20            superintendent or the administrator.  So, Mr. Key, 


             21            you are shown to present this item, so you are 


             22            recognized. 


             23                 COMMISSIONER KEY:  Thank you, Mr. Chairman.  As 


             24            you mentioned, under the academic distress law, 


             25            Section 6-15-430, it allows the State Board to waive 
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              1            the application of Arkansas law or corresponding 


              2            State Board of Education rules.  You are aware that 


              3            the last two weeks we have been engaged in a search 


              4            for a new administrator for the Little Rock School 


              5            District.  And I would like to hire an individual 


              6            from the Little Rock community who has extensive, 


              7            relevant experience in the community and in the 


              8            Little Rock School District.  I would like to hire 


              9            someone who is a proven leader and who will engage 


             10            with the Little Rock community in a collaborative way 


             11            to improve education in the six academically 


             12            distressed schools and the district as a whole.  To 


             13            assist me in that effort, I request you give me 


             14            flexibility allowed in law; specifically, I request 


             15            that you use your authority under ACA Section 6-15-


             16            430 to waive any educator licensure and administrator 


             17            licensure and experience required by Arkansas law and 


             18            corresponding State Board of Education rules relating 


             19            to the qualifications of superintendents, so that I 


             20            can hire an individual to administer and supervise 


             21            the Little Rock School District, even though that 


             22            individual does not have an educator's license or an 


             23            administrator's license.  My request for this waiver 


             24            includes, without limitation, a waiver of all 


             25            statutory and regulatory requirements related to 
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              1            educator and administrator licensure and experience, 


              2            including your rules governing educator licensure, 


              3            the standards for accreditation, and the rules 


              4            governing the superintendent mentoring program. 


              5                 This waiver request is specific to the position 


              6            of superintendent, and it is Mr. Baker Kurrus of 


              7            Little Rock that I would be seeking to hire to fill 


              8            this role. 


              9                 CHAIRMAN LEDBETTER:  All right.  Members, you 


             10            have heard the request of the Commissioner.  Are 


             11            there questions?  Dr. Barth. 


             12                 DR. BARTH:  So, I just want to be clear on what 


             13            we would be waiving and whether it would be kind of a 


             14            permanent waiver on that requirement or whether it 


             15            would be specific to this single case.  And so if for 


             16            some reason this became vacant again, would it be a 


             17            case-by-case analysis by the Board or are you 


             18            envisioning -- are you seeking a more permanent 


             19            waiver? 


             20                 COMMISSIONER KEY:  My view is that it's case-by-


             21            case.  Mr. Lasiter -- I know I saw him come in -- he 


             22            may be able to speak to that, Dr. Barth.   


             23                 MR. LASITER:  Dr. Barth, the answer to that 


             24            question is it's triggered by the academic distress 


             25            period.  So it could be case-by-case, if you decide 
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              1            to make a motion, and in that manner. 


              2                 DR. BARTH:  Okay. 


              3                 MR. LASITER:  But the authority -- the reason 


              4            that you have the authority you do in the first place 


              5            is academic distress.  So it would be confined to a 


              6            period of academic distress. 


              7                 DR. BARTH:  And I would just say that I would 


              8            feel some discomfort in a wholesale waiver because I 


              9            personally feel that while the qualifications and the 


             10            life experience of one person might compensate for 


             11            whatever lack of credentials that might not be the 


             12            case in all scenarios, and I would be uncomfortable 


             13            with a wholesale. 


             14                 COMMISSIONER KEY:  And I would be uncomfortable 


             15            asking you for that. 


             16                 DR. BARTH:  Awesome. 


             17                 COMMISSIONER KEY:  This is a very specialized 


             18            situation and a very specific case that I'm asking 


             19            for. 


             20                 CHAIRMAN LEDBETTER:  All right.  Ms. Mahony. 


             21                 MS. MAHONY:  Thank you, Mr. Ledbetter.  Mr. Key, 


             22            would the -- would this be an administrative position 


             23            or a manager's position? 


             24                 COMMISSIONER KEY:  I would view it as an 


             25            administrative position.  I'm not sure if I 
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              1            understand the nuance of the different terms there, 


              2            but he would be the chief administrative officer of 


              3            the school and would be named as the superintendent. 


              4                 MS. MAHONY:  Okay.  That's where I was going to. 


              5                 COMMISSIONER KEY:  Okay. 


              6                 MS. MAHONY:  Would he just be managing the 


              7            district and not the superintendent, since you are -- 


              8            since you're actually the board or the manager, 


              9            rather than being the superintendent? 


             10                 COMMISSIONER KEY:  No.  It is my intent -- 


             11                 MS. MAHONY:  So when I'm looking at that waiver 


             12            and looking at these stipulations, he could fill in 


             13            as a manager or administrator rather than the 


             14            superintendent.  No? 


             15                 COMMISSIONER KEY:  Well, he would -- 


             16            effectively, he would be the superintendent. 


             17                 MS. MAHONY:  Okay. 


             18                 MS. ZOOK:  Have you -- 


             19                 CHAIRMAN LEDBETTER:  Ms. Zook, do you have a 


             20            question? 


             21                 MS. ZOOK:  Yes, Mr. Ledbetter. 


             22                 CHAIRMAN LEDBETTER:  You're recognized. 


             23                 MS. ZOOK:  Thank you.  I don't know if this 


             24            question is appropriate during this discussion time 


             25            or not.  But talking about length of commitment, the 
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              1            value of the superintendent and principal mentorship 


              2            and training, whether or not the person has hired and 


              3            led a team before, those are the kinds of things as 


              4            an educator that I wonder about, as well as what Dr. 


              5            Barth brought up about the -- whether it's a case-by-


              6            case and the length of the contract, the buyout 


              7            option of the contract.  There's a lot of things that 


              8            I'm wondering about, but I don't know if they're 


              9            appropriate for discussion prior to voting on this 


             10            waiver. 


             11                 COMMISSIONER KEY:  You know, the length of the 


             12            contract is something that -- the detail we have not 


             13            finalized, but obviously until the time arrives that 


             14            local governance is restored; and then, decisions 


             15            will be made by the locally elected board at that 


             16            time.  It is my vision that Mr. Kurrus would be in 


             17            that role for the time period that I would be in the 


             18            role of acting board of education of the Little Rock 


             19            School District. 


             20                 MS. ZOOK:  Right.  


             21                 COMMISSIONER KEY:  As far as his ability to put 


             22            together a team, his experience, the reason I'm 


             23            asking him to do that and asking you to do this is 


             24            because of his demonstrated ability and his 


             25            experience in putting together effective teams and 
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              1            organizations -- in his case, in business.  But many 


              2            of those leadership qualities are things that are 


              3            needed and will be helpful in Little Rock School 


              4            District.  And I have confidence that he can use that 


              5            same background, experience and skill-set to lead the 


              6            district. 


              7                 MS. ZOOK:  Nothing else right now. 


              8                 CHAIRMAN LEDBETTER:  All right.  Any other 


              9            questions?  Ms. Reith, did you have a question? 


             10                 MS. REITH:  I do, Chairman Ledbetter.  Can 


             11            everyone hear me all right? 


             12                 CHAIRMAN LEDBETTER:  Speak up just a little bit, 


             13            if you can. 


             14                 MS. REITH:  Okay.  Can you hear me better or -- 


             15                 CHAIRMAN LEDBETTER:  Yeah. 


             16                 MS. REITH:  Okay.  Thank you so much, and thank 


             17            you for the opportunity to call in.  I apologize; I'm 


             18            at work and then coming up here in northwest Arkansas 


             19            today.  I guess my question is actually primarily 


             20            directed toward Mr. Kurrus himself and just wanting 


             21            to get a sense of if he were extended this 


             22            opportunity, if we allowed the waiver, what would be 


             23            some of the first steps that he would take.  And the 


             24            impetus for me asking this is obviously around the 


             25            convening of this special meeting.  I know we all 
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              1            have to be [unintelligible] about the strategies and 


              2            the process, which I think the constituents are 


              3            hoping would be in place, that we know that these 


              4            conversations are happening at the level of the ADE.  


              5            And I think it's important, the time with this 


              6            conversation, a conversation about what Mr. Kurrus 


              7            would do in terms of activating the process, but then 


              8            in terms of engaging -- or how he might engage 


              9            individuals from the community in terms of -- and 


             10            leveraging expertise that may already exist in the 


             11            district in terms of supporting that process.  Is Mr. 


             12            Kurrus present or maybe -- 


             13                 CHAIRMAN LEDBETTER:  He is present and I think 


             14            he heard your question, Ms. Reith. 


             15                 MS. REITH:  Thank you. 


             16                 MR. KURRUS:  Well, I'll tell you -- this is 


             17            Baker, and I appreciate the question.  And I'm not an 


             18            administrator of a school district, but I have a work 


             19            plan in mind.  You specifically asked about community 


             20            engagement.  I've already made a number of phone 


             21            calls to people who I know are key to the process.  I 


             22            think my role is not to come up with a bunch of easy 


             23            answers, because there aren't going to be any.  I 


             24            think my role is going to be to facilitate the 


             25            community's involvement, because it will take the 
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              1            community to solve this problem.  I will certainly 


              2            not do it by myself, and I know I won't.  I think 


              3            sometimes in creative problem-solving the most 


              4            important step is to ask the right question and then 


              5            listen, because that's what I'll be doing.  I do know 


              6            how to put organizations together and I'm good at 


              7            financial management, but I've never run a school 


              8            district.  But that doesn't mean I don't have big 


              9            ears and don't know how to ask the right questions.  


             10            I'll try to build a team with a sense of purpose.  


             11            I've got my work day planned for tomorrow, if I get 


             12            this job.  I don't want a buyout; you won't have to 


             13            buy me out.  If you want to run me off, I've got no 


             14            place else to go; just send me out to my house on 


             15            Crestdale Lane.  So, just to answer that question 


             16            that came up.  But if you want to hear about my work 


             17            plan, it's going to be go to where the problems are; 


             18            talk to the people on the frontlines; motivate and 


             19            inspire the people who are in the district presently, 


             20            who I think are very good, but perhaps not as 


             21            empowered and energized as they could be; and then, 


             22            hit the ground running with no preconceived notions 


             23            and with no obligations to anybody other than the 


             24            kids in the school district.   


             25                 MS. REITH:  Thank you.  Thank you, Mr. Kurrus.  
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              1            And if I could ask a follow-up question, you talk 


              2            about those first -- immediate first steps.  And I'm 


              3            sure you're hearing as well -- I know you are -- and 


              4            I know we're talking to many of the same people.  And 


              5            I know one of the questions I get most frequently is: 


              6            what is the timeline for a strategy to be developed?  


              7            And then, most recently with that, what is going to 


              8            be the role of the Civic Advisory Committee within 


              9            that strategy?  Have you given -- and I know that 


             10            this meeting needs to happen first for us to get 


             11            there, but have you given consideration to either the 


             12            development of the timeline or a strategy, a plan, 


             13            something that the community could digest?  And then 


             14            too the role of the Civic Advisory Committee as 


             15            related to that? 


             16                 MR. KURRUS:  I have.  To take the second part 


             17            first, the Civic Advisory Committee, the 30-person 


             18            committee you're talking about -- you know, we have a 


             19            finance committee of which I chair that committee; 


             20            there are seven of us on that committee.  The Civic 


             21            Advisory Committee I think has more like 30 people on 


             22            it.  The first thing, I guess, with that committee, I 


             23            want to talk to them about their perceptions and 


             24            their motivations.  I want to ask them where they see 


             25            the sense of focus and purpose that they have.  They 
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              1            need to tell me what they want to do.  Right now, I 


              2            think they're groping a little bit to find out what 


              3            it is exactly that they were convened to do, and I 


              4            think that's -- we've got to get past that very 


              5            quickly.  You know, without oversimplifying things, I 


              6            do think that a committee like that needs to be the 


              7            eyes and ears; they need to be not cheerleaders by 


              8            any stretch of the imagination, but they need to know 


              9            that they have a purpose and a meaning and a value, 


             10            and they have my ear if they're constructive.  I 


             11            don't want to be -- I'm not going to waste time with 


             12            people who are negative.  If they think the job can't 


             13            be done or they're not willing to put their shoulder 


             14            to the wheel, then I guess we'll find that out.  But 


             15            initially, I'm going to engage everybody.  I'm going 


             16            to make -- I've already made personal phone calls to 


             17            people who were on the school board before all this 


             18            went down.  I live here.  I've got nothing to gain by 


             19            this job, except everything to gain for my personal 


             20            satisfaction and my community.  That's the only 


             21            reason I'm doing it.  I want everybody's help and I'm 


             22            not going to turn anybody away as long as they're 


             23            operating in good faith and constructively.  I'll get 


             24            all the help I can get and I'm going to need every 


             25            bit of it because, as I say, this is a community 
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              1            problem.  It won't be solved by Baker; it will be 


              2            solved by everybody that wants to work hard and make 


              3            it a better community.  I'll start with that group of 


              4            30.  I'll be at their first meeting; I'll convene the 


              5            meeting, and I'll listen.  The finance committee is 


              6            going to stay in place; I'm going to get their 


              7            thoughts.  I want to see what the school board had in 


              8            mind when all this went down.  I want to find out 


              9            what was their plan, what were their ideas, what was 


             10            their budgetary ideas.  I'll get to the bottom of as 


             11            much of that as I can, but I'm mainly going to get 


             12            out in the schools.  It's going to be -- I can't wait 


             13            to go to Baseline Elementary, I just can't wait, 


             14            because that's where we're going to find out what we 


             15            need to do to afford opportunity to children who 


             16            apparently are not having all the opportunities they 


             17            deserve.  So, that's what I'll be doing.  I'll take  


             18            -- I've got a bunch of other ideas.  I'll be quiet 


             19            and let you ask questions.  I'm sorry to ramble a 


             20            little bit. 


             21                 MR. DAVIS:  Mr. Chair, this is Kim Davis. 


             22                 CHAIRMAN LEDBETTER:  Go ahead, Mr. Davis.  


             23            You're recognized. 


             24                 MR. DAVIS:  Thank you.  Thank you.  And I've 


             25            been on the call listening the entire time, so I 
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              1            appreciate it.  Mr. Kurrus, I hope you can appreciate 


              2            the fact that it's my understanding that we're 


              3            talking about a case-by-case decision in regards to 


              4            the rule and the policy.  Therefore, it's very 


              5            important that we get as much information as we can 


              6            about the individual on which the decision is being 


              7            made.  Give me an understanding -- and this is a 


              8            follow-up on the question that was just asked: can 


              9            you give me an understanding, considering your 


             10            connection to the community and your work within the 


             11            school district over the last number of years, what 


             12            are those low-hanging opportunities?  What are those 


             13            things that you think can be done immediately to help 


             14            set the tone for moving forward within the school 


             15            district?  How do you see that playing it-self out, 


             16            and when do you see those things happening? 


             17                 MR. KURRUS:  Well, the first thing that you have 


             18            to understand, in my opinion, morale in the Little 


             19            Rock School District is at a 25-year low.  Okay.  I 


             20            don't say that -- I don't relish the fact that that's 


             21            the case.  But if that's the case, I think you have 


             22            to stare that in the face; you have to face that up 


             23            square and you have to understand that.  And you have 


             24            to understand that we have very, very good people -- 


             25            many, many very, very good people -- and we have 
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              1            pockets of excellence and pockets of very high 


              2            achievement.  And to condemn the whole school 


              3            district is a mistake.  So don't think for a moment 


              4            that I'm going to fix it if it ain't broke, because 


              5            there's certain parts of this school district that 


              6            are performing at a very, very high level and 


              7            received A's and teachers got bonuses, and some of 


              8            those schools have very high numbers of kids that are 


              9            given a free-or-reduced lunch.  So the first focus, 


             10            in my opinion, the single most important thing to do 


             11            is to figure out how to motivate and energize highly 


             12            skilled and highly trained and very experienced 


             13            people who no longer feel like they have a role to 


             14            play in this school district; they feel trapped, they 


             15            feel like they've got a job but nothing more, and 


             16            they don't see the mission associated with the work.  


             17            And you can't do that in a week or a day, but -- and 


             18            you have to demonstrate.  You can't fool people into 


             19            doing that; you can't tell them you want them to do 


             20            it; you can't jam it down their throat.  And I won't 


             21            be showing up with a bunch of 100-day plans and "my 


             22            way or the highway" stuff.  That's not my way to do 


             23            it.  I operate much differently than that.  And I can 


             24            tell you a whole lot more about how I operate, if 


             25            that's part of what your question involves.  But the 
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              1            first thing I will do is I will take the parking for 


              2            superintendent sign off the parking place at 810 West 


              3            Markham.  I won't park by the door.  We'll leave that 


              4            for somebody who doesn't get around as well as I do.  


              5            Okay.  And then I'll drive my pickup truck.  And if I 


              6            see grass that needs mowing, I'll mow it.  That's not 


              7            to say I'm going to be the new custodian of the 


              8            Little Rock School District.  But if there's paper on 


              9            the ground we're going to pick it up; we're going to 


             10            respect each other; we're going to respect the kids; 


             11            we're going to quit yelling at people; and we're 


             12            going to start trying to get acquainted and work 


             13            together.  And that simple thing by itself won't make 


             14            all the difference in the world, but it will set the 


             15            table for people then to begin to work cooperatively 


             16            and energetically and I think it'll make a huge 


             17            difference.  I've got no place -- this is not a -- 


             18            this is a very exciting job for me, and I can tell 


             19            you why.  But I can't tell you chapter and verse 


             20            exactly what's going to happen because I'm going to 


             21            ask others what we need to do.  We've got an 


             22            executive team that's very strong.  The State Board 


             23            has good people that are going to be involved.  The 


             24            specialists here are going to be getting a lot of 


             25            phone calls.  And I think anybody who would stand 
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              1            before you right now, never having had sat in the 


              2            chair, and tell you what they're going to do would be 


              3            misleading you a little bit.  So I'm not going to do 


              4            that.  I'm going to tell you I'm going to work hard 


              5            and build it from the ground up, if I get the 


              6            opportunity. 


              7                 MS. ZOOK:  Mr. Chairman. 


              8                 CHAIRMAN LEDBETTER:  Ms. Zook -- Mr. Davis, did 


              9            that answer your question? 


             10                 MR. DAVIS:  Yes, sir.   


             11                 CHAIRMAN LEDBETTER:  All right. 


             12                 MR. DAVIS:  Thank you, Mr. Chair. 


             13                 CHAIRMAN LEDBETTER:  Ms. Zook. 


             14                 MS. ZOOK:  I can't speak for the Board as a 


             15            whole, but I know when I voted on the motion to 


             16            establish what's now being referred to as the 


             17            Community Advisory Committee it probably would be 


             18            better had we named it the Community Relations 


             19            Committee.  Because it was my understanding that they 


             20            were to work hand-in-hand with the Commissioner, the 


             21            Board, and the superintendent to communicate to you 


             22            and to communicate to the community, like the, "Hey, 


             23            let's pick up the paper; let's" -- you know -- "let's 


             24            work together; let's -- here's a great thing that's 


             25            going on over here; come out to my school," and those 
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              1            kind of things.  They were not like the Pulaski 


              2            County advisory board, which would've gone into 


              3            effect in the second year, which is personnel and 


              4            pupil, and it's not a finance committee; it is not a 


              5            board, a school board.  And so I think when we put in 


              6            the word "Community Advisory Board" they may have 


              7            perceived themselves to be something different than 


              8            at least what I when I voted to have this board had 


              9            pictured.  You know, obviously, a 6th grader can't 


             10            advise; they can inform you and they can be a good PR 


             11            person in the Baseline school -- or the 5th grader.  


             12            But to presume that they are there to set policy and 


             13            those kinds of things I think may be part of their 


             14            confusion.  Because I'm sure that I'm hearing from 


             15            the same people that you are and people who, you 


             16            know, stop me in the stores and on the streets -- and 


             17            I want to hear from everyone.  But I think if we can 


             18            clear that up, unless I'm mistaken -- if we can clear 


             19            that up to begin with, then that will be helpful 


             20            because then they will know, "Oh, I'm supposed to go 


             21            hand-in-hand and help build relationships, make sure 


             22            you know where we've got some pockets that are of 


             23            confusion," those kinds of things, and not they have 


             24            the responsibility of advising and turning the school 


             25            around in different ways.  So I don't know when 
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              1            others voted if that was what their -- was in their 


              2            mind or not.  But the day that it was discussed and 


              3            the motion was made, that was my understanding that 


              4            they were going to be a community relations board, 


              5            not really an advisory board, which makes them sound 


              6            like they're -- like Pulaski County advisory board, 


              7            which it's not at all at this point. 


              8                 MS. MAHONY:  Mr. Chair. 


              9                 CHAIRMAN LEDBETTER:  Yes, ma'am.  You're 


             10            recognized.  I just didn't know -- 


             11                 MS. MAHONY:  I'm sorry.  I'm sorry. 


             12                 CHAIRMAN LEDBETTER:  -- if she had a -- 


             13                 MS. MAHONY:  I'm sorry.   


             14                 MS. ZOOK:  Oh, no.  No, that's fine. 


             15                 CHAIRMAN LEDBETTER:  Okay.  Okay. 


             16                 MS. MAHONY:  The duties of the advisory board 


             17            were -- are in 6-15-430, and I know we've had some 


             18            conversation on that because we've had some folks who 


             19            have emailed and called in.  But this is the advisory 


             20            board and there are their duties and they're stated  


             21            -- 


             22                 MS. ZOOK:  But -- 


             23                 MS. MAHONY:  -- in 6-15-430. 


             24                 MS. ZOOK:  But the board that we established 


             25            that day was not that statute board.  The board we 
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              1            established that day was an interim between the 


              2            intervention and if we get into the second year and 


              3            appoint that board.  That's my point. 


              4                 CHAIRMAN LEDBETTER:  I think what Ms. Zook is 


              5            saying is, is that this is triggered during the 


              6            second year, school year, following a public school 


              7            or school district's classification of academic 


              8            distress. 


              9                 MS. MAHONY:  Uh-huh.  This is it. 


             10                 CHAIRMAN LEDBETTER:  So it's a separate entity 


             11            that is contemplated under statute, as opposed to 


             12            what Dr. Barth, who made the motion to amend Ms. 


             13            Saviers' motion -- to have what was more of a -- kind 


             14            of a non-statutory type body.  And I think Dr. Barth 


             15            can speak to his intent on that. 


             16                 DR. BARTH:  Right.  And, you know, of course, 


             17            when my motion failed that part got pulled out.  In 


             18            my motion, of course, there was still a traditional 


             19            school board.  But I think what we heard a lot in the 


             20            public comment was -- were folks, community groups, 


             21            business leaders, et cetera, who felt that they 


             22            wanted to play a role, especially related to those 


             23            six academically distressed schools, in reshaping 


             24            those communities that those schools are a part of.  


             25            And so that was really the intent of mine, was really 
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              1            to get more folks involved in improving those six 


              2            schools.  And then, when it got pulled out it was -- 


              3            of course, there was no board left, which I think 


              4            perhaps led to some of the confusion, and then it was 


              5            also expanded beyond the six schools to the entire 


              6            district.  And I think both of those things led to 


              7            some confusion.  I think you're totally right, Ms. 


              8            Zook, that I think we -- we, Commissioner Key and the 


              9            superintendent need to figure out with some clarity 


             10            what's the best use of some very talented folks who 


             11            care deeply about their schools.  We've got to use 


             12            that as a positive force, rather than anything that 


             13            may enhance any sense of division.  Because I think 


             14            that's the last thing the district needs right now. 


             15                 CHAIRMAN LEDBETTER:  All right.  Do we have any 


             16            other questions? 


             17                 DR. BARTH:  One quick question -- 


             18                 CHAIRMAN LEDBETTER:  Yeah. 


             19                 DR. BARTH:  -- for Commissioner Key.  And I 


             20            think of the analogy, of course, of your appointment 


             21            and then the requirement that the deputy must have 


             22            traditional credentials.  Is that the vision here as 


             23            well, that there would at least be someone in a 


             24            deputy role that would -- 


             25                 COMMISSIONER KEY:  In all of our discussions 




                                                  �


                                                                               23




              1            with Mr. Kurrus, we have talked about having someone 


              2            that would be alongside him as an academic 


              3            professional that would help advise him and lead in 


              4            that direction in a role where -- although it's not 


              5            statutory, similar to how the deputy commissioner 


              6            will continue to advise me in my role.   


              7                 DR. BARTH:  Okay.  Would you be comfortable if 


              8            that were part of the motion, that if we did a waiver 


              9            for the superintendent that there would be a deputy 


             10            that maintains those credentials?  Or would that be 


             11            problematic in your eyes? 


             12                 COMMISSIONER KEY:  Just conceptually, I don't 


             13            know that that's a problem.  I don't know from a 


             14            legal standpoint, so I would need to seek counsel on 


             15            that.  So maybe Mr. Lasiter -- because it would be 


             16            like we're waiving part but then we're adding 


             17            something, so I'm not sure.  Jeremy, did you hear the 


             18            question? 


             19                 MR. LASITER:  If I understood the question, does 


             20            there need to be a requirement as part of the motion 


             21            to have a deputy superintendent for the academic side 


             22            to work with -- 


             23                 DR. BARTH:  Well, I don't want to stifle 


             24            innovation in terms of how the team is set up, but I 


             25            also -- I do feel, just as -- you know -- and my 
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              1            concern about it being a case-by-case scenario, that 


              2            I feel like we do have some responsibility to kind of 


              3            respect the law to the greatest degree possible, but 


              4            still create the kind of change that we want to have.  


              5            And so my question was whether a motion would be 


              6            appropriate in which -- of course, there was a waiver 


              7            for the superintendent but with the recognition that 


              8            there would at least be a deputy superintendent who 


              9            would have the necessary credentials.  But I also 


             10            don't -- I don't want to be -- I don't want to 


             11            obstruct innovation, but I also want to do due-


             12            diligence in terms of us feeling good about, you 


             13            know, the team of leaders in the district. 


             14                 COMMISSIONER KEY:  Dr. Barth, I think we could 


             15            also handle that through board policy for Little Rock 


             16            School District, because we've had some discussions 


             17            as far as what in Little Rock board policy may need 


             18            to be modified or amended, added or deleted.  So, I 


             19            mean, if you want to do it in this action, you could 


             20            -- or I would make a commitment to you that I'll work 


             21            with Mr. Kurrus to make sure that that is addressed 


             22            at the Little Rock board level. 


             23                 DR. BARTH:  Okay. 


             24                 COMMISSIONER KEY:  That will be a commitment -- 


             25                 MS. REITH:  Chairman Ledbetter and Senator Key, 
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              1            I apologize, if I might be recognized. 


              2                 CHAIRMAN LEDBETTER:  Yes, ma'am. 


              3                 MS. REITH:  I just wanted to echo Dr. Barth's 


              4            comments, that if there is a way to put this in the 


              5            motion that I too would also -- it would enhance my 


              6            level of comfort with proceeding with this waiver, 


              7            maybe not specific to a deputy but maybe at least in 


              8            reference to the leadership team around him.  I just 


              9            know that would -- other recent decisions that we've 


             10            made, I would hate for us as a state board to be 


             11            giving the message of in any way under-valuing the 


             12            experience and expertise that a superintendent brings 


             13            to the table in having the specific credentials, what 


             14            that means for leadership of the district.  So I just 


             15            want to echo that; at least it's not just Dr. Barth.  


             16            I know that would also -- it was a comment I had also 


             17            hoped to make.  So I would just echo his sentiments 


             18            that if there is a way for that being put in the 


             19            motion it would enhance my comfort with moving 


             20            forward. 


             21                 MR. DAVIS:  I would concur as well.  Kim Davis. 


             22                 CHAIRMAN LEDBETTER:  Ms. Saviers. 


             23                 MS. SAVIERS:  And just thinking about what Dr. 


             24            Barth said, I do agree.  I think I would like for us 


             25            all, everybody in this room, everybody in this city 
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              1            to be as focused as possible on these schools that 


              2            we've identified being in academic distress in Little 


              3            Rock School District and those schools that are on 


              4            the bubble.  It will require a unique skill-set going 


              5            forward to create academic improvement plans for 


              6            these schools, if you think about the fact that 


              7            they've been -- they've gone through the ESEA waiver 


              8            where they had very specific plans set out and didn't 


              9            make the kind of progress then that they needed to 


             10            make per reports by the ADE.  I would just like for 


             11            us to be as focused as possible on identifying the 


             12            people in the nation who can help us create the 


             13            opportunities for the kids in those schools, and with 


             14            Mr. Kurrus' leadership.  And I think that's critical 


             15            because he's got the vision; he's got the leadership 


             16            capabilities; he has an understanding of the fact 


             17            that we've got to all pull together.  We've got to 


             18            stop being negative and angry, and be positive and 


             19            forward-thinking.  So if we could put -- get all of 


             20            these ingredients, I think we could look at huge 


             21            success in this district.  And, you know, everything 


             22            that I read says three, five, ten years to really 


             23            create a turnaround and I think we need to be clear 


             24            about that as well, that this isn't going to happen 


             25            overnight.  But, again, I think with Mr. Kurrus' 
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              1            leadership and with the right people on the team we 


              2            have an opportunity for huge success.  So, again, 


              3            just back to what Dr. Barth was saying, I agree, if 


              4            we could just somehow -- and I don't know whether 


              5            it's in a motion or -- 


              6                 MS. ZOOK:  A gentleman's agreement? 


              7                 MS. SAVIERS:  Well, you committed to do that, so 


              8            I don't know if everybody feels comfortable with 


              9            that.  I certainly do, but -- 


             10                 MS. NEWTON:  I have a question.  Under the 


             11            current structure, what would prohibit that happening 


             12            now?  What's your concern, Dr. Barth?  Because if 


             13            we're dealing with this one particular situation and 


             14            making the alteration to allow that to happen, what 


             15            then under the structure of the school district now 


             16            doesn't take care of that already, unless we 


             17            specifically preclude a situation, saying that, you 


             18            know, in the event of this then that doesn't happen?  


             19            But I'm wondering how it doesn't happen 


             20            automatically, and that just may be -- 


             21                 MS. SAVIERS:  It's just logical. 


             22                 MS. NEWTON:  Yeah.  Logical in the structure, 


             23            logical in the hierarchy of the leadership in the 


             24            district that if this idea is put into place then 


             25            naturally that would be the order of supervision and 
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              1            decision-making.  And I may be misled.  I don't know 


              2            if I understand. 


              3                 DR. BARTH:  I think you're right.  I mean, it 


              4            feels logical but, you know, I think -- you know, I 


              5            think maybe in some ways to help assuage some of the 


              6            concerns of some in the education profession -- and I 


              7            think Ms. Reith spoke to it very well; if we want to 


              8            -- I feel it's important for us to send a clear 


              9            signal that those experiences that Mr. Kurrus himself 


             10            recognizes, and says, "I don't have that," you know, 


             11            "that's not -- that's not my skill-set," that we 


             12            still say at least as part of a leadership package 


             13            that that has to be present somewhere. 


             14                 MS. SAVIERS:  We did it with the Commissioner. 


             15                 DR. BARTH:  Yeah.  And I do think of the analogy 


             16            to the Commissioner, where, of course, there is a 


             17            requirement that the deputy does have those 


             18            credentials if the Commissioner does not.  And I 


             19            think that is -- I actually like that model quite a 


             20            bit,  That was the ultimate compromise in legislation 


             21            there, and I feel in some ways that we should 


             22            continue to kind of follow that as we do our work 


             23            with individual districts.  Because I do think it's 


             24            important for us to recognize that as we do this for 


             25            this district -- and I believe this would be the 
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              1            first time this has been done, right?  


              2                 COMMISSIONER KEY:  To the best of my knowledge. 


              3                 DR. BARTH:  Right.  I think we all are setting 


              4            some important precedents for how -- what the future 


              5            is going to look like.  And we know that there are 


              6            going to be districts in the future that are in this 


              7            situation and we need to get it right the first time 


              8            as we move forward. 


              9                 MS. ZOOK:  I'm ready with a motion. 


             10                 MS. MAHONY:  I have a motion. 


             11                 CHAIRMAN LEDBETTER:  All right.  I heard Ms. 


             12            Zook say it first, but you guys can -- 


             13                 MS. ZOOK:  I move that we grant the waiver that 


             14            has been requested, with the understanding that the 


             15            superintendent put together a team that includes 


             16            educators that have the expertise in the areas that 


             17            he sees is needed for his team.  Is that not what you 


             18            said? 


             19                 MS. NEWTON:  I have a -- well, I think -- 


             20            hopefully it includes that, while -- if you would 


             21            allow me? 


             22                 MS. ZOOK:  Yes, sure. 


             23                 MS. NEWTON:  You do allow me.  Okay.   


             24                 CHAIRMAN LEDBETTER:  So there's not a second to 


             25            Ms. Zook's motion.  So, Ms. Newton, you're going to 
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              1            make a motion? 


              2                 MS. NEWTON:  I am. 


              3                 CHAIRMAN LEDBETTER:  Okay. 


              4                 MS. NEWTON:  I move that we approve Commissioner 


              5            Key's request; specifically, I move that we exercise 


              6            our authority under Arkansas Code Annotated Section 


              7            6-15-430 to waive any educator licensure, 


              8            administrator licensure, and experience requirements 


              9            in Arkansas law and corresponding state Board of 


             10            Education rules pertaining to the position of 


             11            superintendent.  This motion includes, without 


             12            limitation, a waiver of all statutory and regulatory 


             13            requirements related to educator and administrator 


             14            licensure and experience for the position of 


             15            superintendent, including the rules governing 


             16            educator licensure, the standards for accreditation, 


             17            and rules governing the superintendent mentoring 


             18            program.  The specific intent of this motion is to 


             19            waive the operation of any and all laws and 


             20            administrative rules that would require the 


             21            superintendent of the Little Rock School District to 


             22            hold a teaching license, administrator's license, or 


             23            to hold certain educational experience requirements, 


             24            and to allow the Commissioner of Education to 


             25            appoint, employ and compensate an individual to 
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              1            administer the Little Rock School District who may 


              2            not hold an educator's license or an administrative 


              3            license.  That's my motion, Mr. Chair. 


              4                 CHAIRMAN LEDBETTER:  All right.  Is there a 


              5            second? 


              6                 MS. SAVIERS:  Second. 


              7                 CHAIRMAN LEDBETTER:  All right.  There's a 


              8            motion and a second. 


              9                 MS. MAHONY:  Mr. Chair, I have a substitute 


             10            motion. 


             11                 CHAIRMAN LEDBETTER:  Ms. Mahony. 


             12                 DR. BARTH:  Well, I -- okay. 


             13                 MS. MAHONY:  Okay.  I move the same stipulations 


             14            that Ms. Newton has added, plus that we restate the 


             15            Little Rock school board as it was on January 22, 


             16            2015, to come in as a working partner with Mr. 


             17            Kurrus. 


             18                 CHAIRMAN LEDBETTER:  Okay.  Restate? 


             19                 MS. MAHONY:  Or reinstate. 


             20                 CHAIRMAN LEDBETTER:  Okay.  Reinstate. 


             21                 MS. MAHONY:  Reinstate it. 


             22                 CHAIRMAN LEDBETTER:  January 22nd? 


             23                 MS. MAHONY:  That was how it was configured as 


             24            of January 22nd, because we dissolved on January 28. 


             25                 CHAIRMAN LEDBETTER:  Okay.  All right.  So, 
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              1            Members, you've heard the substitute motion.  Is 


              2            there a second? 


              3                 MS. REITH:  Second. 


              4                 CHAIRMAN LEDBETTER:  Okay.  Ms. Reith has 


              5            seconded the substitute motion.  Is there any 


              6            discussion?  Okay. 


              7                 MR. DAVIS:  Mr. Chair -- Mr. Chair, I'm sorry, 


              8            Kim Davis here. 


              9                 CHAIRMAN LEDBETTER:  Yes. 


             10                 MR. DAVIS:  Can we just one more time -- it's 


             11            breaking up a little bit for me, and obviously I want 


             12            to make sure that I have everything correctly.  Can 


             13            you state the motion one more time for me, please?  


             14            I'm sorry about that. 


             15                 CHAIRMAN LEDBETTER:  Ms. Mahony, do you want to 


             16            -- 


             17                 MS. NEWTON:  Are you speaking to me, Mr. Davis? 


             18                 CHAIRMAN LEDBETTER:  Well, the substitute -- 


             19            there's a substitute motion with a second. 


             20                 MS. NEWTON:  Okay. 


             21                 CHAIRMAN LEDBETTER:  So that's the motion that's 


             22            before the body. 


             23                 MS. MAHONY:  Okay.  Thank you, Mr. Chair. 


             24                 CHAIRMAN LEDBETTER:  So it's your motion, Ms. 


             25            Mahony. 
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              1                 MS. MAHONY:  Thank you, Mr. Chair.  My motion 


              2            was to include the language that Ms. Newton had in 


              3            her motion defining the substitute -- or the waiver.  


              4            In addition, it would reinstitute the Little Rock 


              5            School Board as it was on January 22, '15, as a 


              6            working partner with Mr. Kurrus. 


              7                 MR. DAVIS:  Thank you.  Thank you for restating 


              8            the motion. 


              9                 CHAIRMAN LEDBETTER:  All right.  So you've heard 


             10            the motion.  Are there -- is there any discussion on 


             11            the motion?  Okay.  Starting with -- 


             12                 MS. SAVIERS:  What is "working partner?" 


             13                 MS. MAHONY:  Mr. Kurrus has already said that he 


             14            needed all the help that he could get and all the 


             15            reinforcement.  And he's got a team already in place 


             16            that had a plan in September and he's already 


             17            referenced that plan, that he was talking to some of 


             18            the school board members.  I think going forward with 


             19            the situation at the Department of Ed. and the 


             20            situation of the Little Rock School District that he 


             21            needs the access of these folks that are out there 


             22            that have the experience. 


             23                 MS. SAVIERS:  So "reinstated" as -- 


             24                 MS. MAHONY:  Reinstated -- 


             25                 MS. SAVIERS:  Okay. 
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              1                 MS. MAHONY:  -- as a working partner.  They 


              2            would be a partner with Mr. Kurrus. 


              3                 MS. SAVIERS:  So it would be just the 


              4            traditional superintendent/school board model as 


              5            before? 


              6                 MS. MAHONY:  True. 


              7                 MS. SAVIERS:  Okay.  


              8                 MS. MAHONY:  But they're still under the 


              9            direction of the State, of Mr. Key, of the 


             10            Commissioner, and under Mr. Kurrus. 


             11                 MS. SAVIERS:  Do we know if Mr. Kurrus thinks 


             12            this is a good idea? 


             13                 MS. MAHONY:  I haven't asked him. 


             14                 MR. KURRUS:  Well, you might want to. 


             15                 MS. MAHONY:  Okay. 


             16                 MR. KURRUS:  I think that's a terrible idea. 


             17                 MS. MAHONY:  You think it's a terrible idea?  


             18            Okay. 


             19                 MR. KURRUS:  Yes, ma'am.  And I'll work with 


             20            anybody.  But if you have any group resistance to me 


             21            working on this job, you don't need to vote by a 


             22            split vote for me to do this.  That's not what you 


             23            should be doing.  And, honestly -- and I trust your 


             24            judgment and I value your concern, but -- no, I want 


             25            to know who I answer to; I want clear and consistent 
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              1            goals; I want resources; and I want accountability.  


              2            And I can't be accountable to a 30-person group, a 7-


              3            person group, Mr. Key, my heart, and my community 


              4            without this board having a little more clarity about 


              5            exactly what you want done.  And I appreciate what 


              6            you're trying to do, and I will -- I'll work with 


              7            anybody, day or night, but I'm a little confused 


              8            about exactly what that would mean under these 


              9            circumstances.  If you reinstate the board, they hold 


             10            board meetings; what am I to do?  Am I to say yes, 


             11            no, that's not my idea?  I need clarity because I 


             12            want to accomplish the goal, but I also want to meet 


             13            your expectations.  And if there's some confusion 


             14            about those expectations, and I think there is, then 


             15            I think we need to re-examine what we're doing here. 


             16                 CHAIRMAN LEDBETTER:  Yeah.  And let me just say 


             17            -- we're in discussion -- I don't know how -- my 


             18            understanding is, is that either Mr. Key fulfills the 


             19            duties of the local school board or, if we reinstate 


             20            the school board, Mr. Key doesn't fulfill those 


             21            duties, that the local school board does -- Mr. Key, 


             22            as the Commissioner, as he would be with every other 


             23            school district in the state that the state has not 


             24            taken over for either fiscal or academic distress -- 


             25            but it's not a dual management system.  And I heard 
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              1            you say at one point we would reinstate the local 


              2            board, and then I heard you say that they would be 


              3            under the supervision of Mr. Key and Mr. Kurrus. 


              4                 MS. MAHONY:  They would be. 


              5                 CHAIRMAN LEDBETTER:  So they wouldn't be a local 


              6            board, as far as having the traditional authority of 


              7            a local board.  We would have -- at that point we'd 


              8            have a Civic Advisory Committee, a 7-member formally 


              9            elected school board that fulfills some role that is 


             10            apparently undefined in statute or in rule, and I 


             11            think it would create a tremendous amount of chaos in 


             12            my view.  If the Board wants to reinstate -- if this 


             13            board wants to reinstate the board that was in place 


             14            prior to our vote on January 28th, then I don't think 


             15            we have any business hiring a superintendent just 


             16            before we do that, because they're the ones that 


             17            would then hire and fire the superintendent.  That's 


             18            their authority, as I understand it, under the law.  


             19            And if I'm wrong, Jeremy, I want you to jump in here 


             20            and straighten me out because -- but that's my 


             21            understanding of how the law works.  So I'm confused.  


             22            I'm like Mr. Kurrus; I'm confused as to exactly what 


             23            you're proposing that we do.  You want to give the 


             24            former board some role, maybe make them sort of 


             25            super-volunteers to be involved on the team of the 
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              1            community that is necessary to improve the school 


              2            district, specifically the six schools that have been 


              3            in academic distress, as well as schools, as Ms. 


              4            Saviers says, that are on the bubble.  But they 


              5            already have that authority.  If they want to be 


              6            involved, they can be involved as much as they want 


              7            to be involved.  Some -- at least one member who was 


              8            on the board is on the advisory committee. 


              9                 MS. MAHONY:  True. 


             10                 CHAIRMAN LEDBETTER:  Ms. Springer.  Others, who 


             11            are sort of what I view as aligned with former board 


             12            members, are also on the advisory committee, as well 


             13            as a more diverse group, a large group.  So that's 


             14            the problem I have with the substitute motion. 


             15                 MS. MAHONY:  So may I comment? 


             16                 CHAIRMAN LEDBETTER:  Yeah, sure. 


             17                 MS. MAHONY:  As long as the district is in 


             18            academic distress, the district is under the 


             19            supervision of the state Commissioner.  True? 


             20                 CHAIRMAN LEDBETTER:  No. 


             21                 MS. ZOOK:  No. 


             22                 MS. MAHONY:  No? 


             23                 MS. ZOOK:  Not necessarily. 


             24                 CHAIRMAN LEDBETTER:  No. 


             25                 MS. ZOOK:  We're always told  -- 
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              1                 CHAIRMAN LEDBETTER:  No more than any other 


              2            district that has schools in academic distress. 


              3                 MS. MAHONY:  State takeover -- it is still in 


              4            state takeover. 


              5                 CHAIRMAN LEDBETTER:  Well, Ms. Mahony, I don't 


              6            understand how you can be under state takeover and 


              7            have a locally elected board.  Those are inconsistent 


              8            concepts, in my view. 


              9                 MS. MAHONY:  Well, I did do a little research on 


             10            it. 


             11                 CHAIRMAN LEDBETTER:  Okay.  Sure. 


             12                 MS. MAHONY:  So, but anyway -- and, Mr. Kurrus, 


             13            thank you so very much.  But where I was going with 


             14            it is -- and we kind of talked this on -- about this 


             15            on the motion that you made, Dr. Barth, way back -- 


             16            was that partnership with the board, that they would 


             17            be working in tandem with the Commissioner and with 


             18            the person that was running the Little Rock School 


             19            District, that they have the experience and the 


             20            knowledge to come in -- when they came in in 


             21            September, they had a plan, so it would be an 


             22            opportunity for them to be able to share their 


             23            knowledge and their work experience as the board with 


             24            that person who is running the district.  But I may 


             25            be way out of line. 
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              1                 MS. ZOOK:  I think the objection that I had was 


              2            similar to what I had with Dr. Barth.  I think that 


              3            part of the issue -- and there's too many layers and 


              4            too many people and people don't know who to talk to.  


              5            You've got to have one boss, for lack of a better 


              6            word.  That's probably a bad choice of words; I'll 


              7            regret it when I read it in the paper in the morning.  


              8            But you've got to have one leader; you've got to have 


              9            one person who ultimately -- that's where the buck 


             10            stops.  That person then reports to, as we voted at 


             11            that time, to the Commissioner, who is now the school 


             12            board.  Part of the issue, as I see it, is that we've 


             13            had too many people with too many plans and too much 


             14            going on in too many directions, and this faction and 


             15            that faction and another faction, and I just think 


             16            that we have tried all of those things and they have 


             17            not worked, whether it was this board that we've just 


             18            intervened or replaced or whether it was former 


             19            boards or whatever it was.  It has nothing to do with 


             20            who's in the majority on the board, and I think 


             21            everybody here understands that.  It has to do with 


             22            we have kids -- I am a teacher, I have been -- I 


             23            started teaching in Little Rock.  I am concerned 


             24            about the 4600 kids, the 60% of the high schools that 


             25            are failing half of their kids, about the people 
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              1            telling me there's three different schools at Central 


              2            -- there's the achievers, there's the ones who the 


              3            parents are involved, and then there's the kids that 


              4            Arkansas Commitment tells me can't even read and are 


              5            in the 10th grade.  We are not doing them a service 


              6            by layering up and continuing to not have a person 


              7            who sits down with a group -- he's already said -- 


              8            and I trust, based on the information that I have 


              9            gathered from people in the community, that he is a 


             10            man of his word.  And if he says he will work with 


             11            anybody and everybody, I have no reason not to 


             12            believe that to be true.  The former board members, 


             13            whether it was the immediate former or forever many 


             14            years ago former that have contacted me, are all 


             15            welcome to come to the table and join in.  But you 


             16            get a lot done if you don't care who gets credit.  


             17            And sometimes when you start working against people 


             18            that have made a decision and you keep trying to un-


             19            do the decision, it seems to me like maybe you're 


             20            wanting credit instead of getting something done.  


             21            And I want something done, and I want to start today 


             22            hopefully in that direction. 


             23                 CHAIRMAN LEDBETTER:  Dr. Barth. 


             24                 DR. BARTH:  I appreciate Ms. Mahony's sentiments 


             25            and her desire to create a stronger connection 
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              1            between the community -- and a formal connection 


              2            between the community and the district, and I respect 


              3            that entirely.  I would urge us to go a different 


              4            direction, and think possibly at our meeting on 


              5            Thursday, where a status report for the Little Rock 


              6            district is on the action agenda, that we begin to 


              7            think about how do we make the Civic Advisory 


              8            Commission -- Committee work well and play many of 


              9            those roles in terms of serving as a liaison so that 


             10            the community has a point of entry as they have 


             11            ideas, as they want to express their concerns, and 


             12            that there be also communication back the other way 


             13            through that group.  I think we need to make that 


             14            group more of -- I think that's the best way to go, 


             15            and I would urge us to begin to think about how we 


             16            create a very clear and discrete charge for that 


             17            group so that they can hit the ground running and 


             18            begin to do good work and I think achieve many of the 


             19            goals that you're wanting to make happen with your 


             20            motion.  And that would be my preference on the 


             21            direction we go, to try to do many of the things that 


             22            I think you're intending with your motion. 


             23                 MS. MAHONY:  And I have to assure you it was not 


             24            for personal anything; that I was more concerned with 


             25            the children in the district. 
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              1                 CHAIRMAN LEDBETTER:  Yeah.  Oh, and I know.  


              2            Yeah, I know.  Yeah. 


              3                 MS. ZOOK:  I didn't say that -- 


              4                 CHAIRMAN LEDBETTER:  I don't think that was 


              5            intended. 


              6                 MS. ZOOK:  -- and I'm sorry if you took it that 


              7            way. 


              8                 CHAIRMAN LEDBETTER:  Okay.  So we have a 


              9            substitute motion and a second, so I think the thing 


             10            for us to do is to vote on the substitute motion.  So 


             11            I will ask Mr. Key to call the roll on the substitute 


             12            motion. 


             13                 COMMISSIONER KEY:  Okay.  Ms. Newton. 


             14                 MS. NEWTON:  No. 


             15                 COMMISSIONER KEY:  Ms. Mahony. 


             16                 MS. MAHONY:  Yes. 


             17                 COMMISSIONER KEY:  Ms. Saviers. 


             18                 MS. SAVIERS:  No. 


             19                 COMMISSIONER KEY:  Ms. Zook. 


             20                 MS. ZOOK:  No. 


             21                 COMMISSIONER KEY:  Dr. Barth. 


             22                 DR. BARTH:  No. 


             23                 COMMISSIONER KEY:  Mr. Davis. 


             24                 MR. DAVIS:  No. 


             25                 COMMISSIONER KEY:  Ms. Reith. 
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              1                 MS. REITH:  Yes. 


              2                 COMMISSIONER KEY:  And, Mr. Black, did you join 


              3            the call? 


              4                     [BRIEF MOMENT OF SILENCE] 


              5                 COMMISSIONER KEY:  Okay, no.  Two yea's, five 


              6            nays. 


              7                 CHAIRMAN LEDBETTER:  All right.  By a vote of 


              8            five-to-two it fails.  So we're back to the main 


              9            motion. 


             10                 DR. BARTH:  Yeah.  I would like to offer two 


             11            amendments to the motion laid out by Ms. Newton.  I 


             12            agree with everything in her motion.  My two 


             13            amendments would be, one, that this is related 


             14            specifically to the waiver for this hire of the 


             15            superintendent at this date, this specific 


             16            individual; secondly, I would add a second amendment 


             17            that as part of the formal leadership team in the 


             18            Little Rock School District that someone who does 


             19            have the credentials that would normally be held by a 


             20            superintendent is present in that leadership team.  


             21            So those would be my two. 


             22                 MS. NEWTON:  Yes. 


             23                 CHAIRMAN LEDBETTER:  Okay.  So, Ms. Newton, you 


             24            accept those two amendments to your motion? 


             25                 MS. NEWTON:  Yes. 
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              1                 CHAIRMAN LEDBETTER:  All right.  And, Ms. 


              2            Saviers, did you second the motion? 


              3                 MS. SAVIERS:  I did. 


              4                 CHAIRMAN LEDBETTER:  So would your second accept 


              5            those amendments as well? 


              6                 MS. SAVIERS:  Yes. 


              7                 CHAIRMAN LEDBETTER:  Okay.  So we're back to the 


              8            main or the primary motion that was made by Ms. 


              9            Newton, as amended by Dr. Barth's two amendments that 


             10            is supported by the second.  So is there any 


             11            discussion on that motion?  Okay.  Hearing none, we 


             12            will roll-call this vote as well.  Okay.  Mr. Key. 


             13                 COMMISSIONER KEY:  Ms. Newton. 


             14                 MS. NEWTON:  Yes. 


             15                 COMMISSIONER KEY:  Ms. Mahony. 


             16                 MS. MAHONY:  Yes. 


             17                 COMMISSIONER KEY:  Ms. Saviers. 


             18                 MS. SAVIERS:  Yes. 


             19                 COMMISSIONER KEY:  Ms. Zook. 


             20                 MS. ZOOK:  Yes. 


             21                 COMMISSIONER KEY:  Dr. Barth. 


             22                 DR. BARTH:  Yes. 


             23                 COMMISSIONER KEY:  Mr. Davis. 


             24                 MR. DAVIS:  Yes. 


             25                 COMMISSIONER KEY:  Ms. Reith. 
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              1                 MS. REITH:  Yes. 


              2                 COMMISSIONER KEY:  It's unanimous. 


              3                 CHAIRMAN LEDBETTER:  Okay.  By a vote of seven 


              4            yeas, zero nays that motion carries.  So I believe 


              5            that concludes our business for today.  We will see 


              6            you all, I hope, on May 14th.  And the meeting is 


              7            adjourned.  Thank y'all. 


              8             


              9              (The meeting was adjourned at 2:54 p.m.) 
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