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PROCEEDI NGS

CHAI RPERSON NEWION: We'I| nove now to the
Action Agenda. And we want to pull action itemfive
(5) fromthe agenda. And we have a request by Cory
Biggs to add an action item that would be action
itemnine (9), Consideration for Approval of
Emer gency Rul es: Proposed Arkansas Departnent of
Educati on Rul es Governing the Distribution of Student
Speci al Needs Funding and the Determ nation of
Al | owabl e Expendi tures of Those Funds.

In order to do that, to add that action -- add
that itemto the Action Agenda, we need a notion and
a vote by the Board. So, is there a notion?

MS. ZOOK: Madam Chai rman, before | nake that
nmotion, all | would ask is that we not take this up
until after lunch, because | would like an
opportunity to read and |l ook at it before so I'l]|
have an i nformed deci sion.

CHAI RPERSON NEWION:  Duly noted. We'll do that
after lunch then to give you an opportunity. So
that's a nmotion by Ms. Zook. |Is there a second?

DR BARTH  Second.

CHAI RPERSON NEWION: Second by Dr. Barth. Al
in favor?

( UNANI MOUS CHORUS OF AYES)
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A-1:

CHAI RPERSON NEWION:  Any opposed?

CONSI DERATI ON OF THE FORWARD VI SI ON AND RECOMVENDATI ONS
CHAl RPERSON NEWION: W' Il npve now to A-1,
which is the Consideration of the ForwARd Vision and
Recommendations. And we're asking the presenters,
Kathy Sm th, Sherece West-Scantlebury, and Jared

Henderson to come forward. Thank you.

MR. HENDERSON: Thank you, Ms. Newton. Thank
you to all the menbers of the Board for hosting us
yet again. | think at this point |I've |ost count of
how many times |'ve had the privilege to engage this
group. But | will say today is probably the nost
excited |'ve been to step up here because we're going
to have a chance now to, you know, wal k you-al
t hrough the journey that started a little bit nore
than a year ago to build a roadmap and a coalition
that will help this state build one of the finest
education systenms in the United States over the next
generation. And so what I'd, you know, |love to do in
a few mnutes today, before asking you all to endorse
our work, is just to reground us in what has |ed us
to this point. Because | think although we're very
excited about the product and the reconmendati ons
t hat have been nade by the Governor this week, the

process that we've undertaken to get to that and the
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next steps that follow are every bit as inportant to
maki ng sure that that |leads to inpact. And so we're
going to revisit that a little bit and tal k about
next steps. And then, of course, we'll have plenty
of tinme for you-all to ask any questions that you
have.

You know, | mentioned this started al nost a year
ago, | think, when the Rockefeller Foundation and the
Wal ton Fam |y Foundati on engaged this group and won
support to build a shared vision and roadmap for
educati onal excellence in Arkansas. As you see on
t he second page of the docunent you have in front of
you, that's what we've achieved. | think there are
two broad things that this first year has produced.
You know, the first really is a shared vision and a
set of recommendations that we believe, if we're able
to execute on as a state in the comng years, w |
| ead to excellence and opportunity in 21st century
preparedness for every child in the state, regardl ess
of where they're born and what school district
they're currently in today.

The second thing that has cone fromthis process
that is equally valuabl e and necessary -- and | think
di stinctive when conpared to efforts in many ot her

states, and perhaps even efforts in the past -- is
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that this has all been devel oped by a diverse
coalition of Arkansans; diverse in terns of where
they hail fromin the state, what their professiona
background is, what their expertise is. W brought
together a group of folks in our steering conmttee
t hat have hel ped, devel oped and are committed to
endorsing this plan and hel ping be chanmpions for it
in various capacities in the years to cone.

On the next slide, we recognize every one that
has served on the steering conmttee. 1'd |love --
there's actually a bunch of themhere today and 1'd
| ove for themto stand and just be recogni zed and
show support. If you all would stand if you're on
the commttee and are here?

(SEVERAL PEOPLE I N THE AUDI ENCE STAND TO BE
RECOGNI ZED. )

MR HENDERSON. Thanks. | will say it's been a
real pleasure to work wth the folks that are here
and the folks that are on this sheet. | think we've
all learned a lot fromeach other. W've also just
been inspired by the commtnment that people have had
and the passion that people have shown for the
overal |l goal and for the recommendati ons that we've
set forth to work to achieve.

Wiile we're excited about the commttee and it
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is -- you know -- to have a conmmttee to continue to
chanmpion is work. Restating what we nentioned

bef ore, we've engaged, you know, al nost 9,000
Arkansans very directly in this process. W had over
8, 000 people around the state fill out a very |ong,

i nvol ved survey, which fed directly into our work and
t he devel opnment of the reconmendations that were

rel eased earlier this week. W had several dozen
focus groups in every corner of the state and engaged
nore than 550 Arkansans directly. W had nore than
100 hours of expert interviews, people in the state
doi ng great things, people with |ocal expertise and
experience. W also had a nunber of volunteers to
help us facilitate this and throughout that process
contributed their thoughts and al so becane nore
invested in the growth. Now during that process, you
know, along the way, in January, as you all know, we
rel eased a followup report that was intended to
establish a baseline of facts about where we are as a
state in ternms of our current performance and what
has | ed us there and what we have to build on. And |
won't go into great detail about what you all have
already heard nme tal k about, but what we did find
that's worth reiterating is that there are real

reasons to know and have confi dence that when
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Arkansas gets focused behind a cause or strategy we
can deliver onit. W've driven up a strong high
school graduation rate; we have nade remarkabl e
progress with both the percentage of our students
that are taking AP exans and their performance --
we' ve dramatically increased access and performance
-- we've dramatically increased access on the ACT and
we have one of the higher college-going rates in the
United States. At the sane tine, we know t hat
there's a ton of work left to do. Wile we're
getting our students to college, we're still one of
the | ower performng states in terns of the
percentage that make it through. So we know that we
have a very urgent and very critical, and now nore
specific, charge on which we want to go and deliver
This has all been the backdrop to the vision
that we discussed with you before. |In the report
that we released earlier this week, the
recommendati ons that our conmm ttee has made, we broke
it into seven areas so that we could better get our
m nds around exactly what we felt would drive the
greatest difference. And those focus areas here are
one of the organizing principles of the
reconmmendati ons that we've delivered in the report

that we provided. They're |isted here. O course,
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it's -- and it spans the student experience in nmany
ways. It starts with pre-K goes to support outside
the classroom things |ike healthy nutrition; it
covers high quality classroom support, everything in
the four walls of a classroomto help a teacher and
students be successful. W have recommendations on
effective | eadership at the principal level, at the
district level, and above. W have thoughts about
our teacher pipeline, how we recruit and prepare

t eachers before their first day at school. And then,
per your request, we've al so devel oped a set of
recomendations that are specific to our schools in
academ c distress or nearing academ c distress. And
then, last but not |east, we' ve devel oped specific
recomendat i ons around assi stance and policies that
we think will enable many of these other
recomendat i ons.

As | mentioned earlier, this vision for Arkansas
education now is publicly available, and has been for
several days, and it can be found at
For wARdAr kansas. org. W know all of you al ready have
a copy and have read it but, you know, | encourage
anyone that's listening to open this up, to take a
good read through to start conversations with people

that, you know, care about this, both on the whole

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

10

and on specific recomendations, because this is
where the real work begins.

| will say, you know, in the spirit of time, you
all can ask questions certainly about any
recommendations, so |I'mnot going to hash them al
out here. But it is worth noting, you know, for each
of you and for anyone listening, again, we did --
beyond t he seven working areas, what we did provide
in the report, in addition to recommendati ons, were a
set of aspirational statenents around each of the
seven priority areas. And these were provided so
t hat any Arkansan that picks this up, whether they
have a deep background in education, whether they're
comng fromthe private sector, whether they're
com ng from governnent, they can see in one or two
sentences what the recommendations in a given area
were nmeant to achieve. And these aspirational
statenments | have here in front of you, so | won't
read themall to you, but they're very inportant.
They're a foundational elenent of how we've organi zed
this report and how we expect the work to proceed.

| will say, you know, we've already -- you know
-- the public conversation has al ready begun, as
early as yesterday and the day before, and we're very

excited about that. This is -- you know -- there's a
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ot of work in here that we expect will -- many, many
people will have a lot of, you know, inmediate
excitement about. There's others that are naturally
going to ask some great questions about how do we do
this; what does this |look like in practice. And
we're excited that that discussion is nowreally
beginning in earnest and we're | ooking forward to it
conti nui ng.

The next big phase of this work, as you see on
page 12, we've created the vision; we've devel oped
t he recommendations. Now the work begins to really
hel p catal yze and nurture a statew de novenent to
figure out what the plans to deliver these
recomrendations actually | ook |ike, and what they
look like in different contexts and in different
communities. This is the next phase of the work.
This is why | like to think of the publishing of this
report is really the end of the beginning. W' ve got
a nunber of years ahead of us to figure out exactly
the best way to inplenment these recomendations in
partnership with different comunities, schools and
districts around the state.

And to that end, we do have a few next steps on
page 14 that | want to speak about and then I'II] |et

you all ask questions on anything that you have, of
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cour se.
It is inmportant to know -- and this is avail able
publicly on the website, as well as now. W do have
an i npl enentation working group. There's about, |
bel i eve, 25 people currently on this conmttee.
These are simlar to the steering conmttee. This is
a diverse group of |eaders that have conmtted to
sign on for the next phase of inplenmentation, to
guide us in both detailed and high-Ievel ways about
how we engage communities, how we start to think
about prioritizing and inplenenting the
reconmendati ons. These fol ks have al so agreed to
continue to be chanpions in very direct ways, in
addition to the responsibilities that they al
al ready have to their full-tine jobs and their
famlies. Those folks are not in this report. | can
tell you Dr. David Rainey has agreed to chair this
group and we're really proud to have his | eadership
at the helm But the names of all these folks are
avai |l abl e on the website. These fol ks have agreed to
serve the rest of the calendar year to get us
started, but we've asked all of themto nmake that
initial conmtment, with the strong possibility of
staying on at |east the next couple of years to help

us gain some strong nomentum This group -- | was
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tal king to soneone about this the other day; this
group, | fully expect that if this effort is
successful, will absolutely exist in five years, in
ten years, in fifteen years. Some of the people may
need to step back and |l et others take their place,
which is fair enough. But, again, one of the nost

i nportant things and one of the nobst crucial things
to build a novenent like this is some dedicated,

cl ear and consistent |eadership that gives these
recomendations credibility and, frankly, some -- you
know -- sone nonentum over tine so that we maintain a
heal thy sense of urgency to figure out, in
partnership with conmunities, the best way to

i npl enent it.

Speaki ng of that, our next big step is the
desi gn of our ForwARd comunities. W're still at
the early phases of this and so there's not a | ot of
detail to share yet. But | wll say, you know, we
see the next steps being extrenely collaborative.
This is not a top-down plan; it is not even a plan.
It is a vision, a set of aspirations, and a set of
recomendations that we believe will help make a
difference. The plans nust be devel oped in
col l aboration with the conmunities that are going to

be living themout, at the classroomlevel,
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principal's office level, the district level, et
cetera. And ForwARd conmunities will be designed to
| everage the strengths, the assets, the support for
t he broader stakehol ders of Arkansans, al ongside the
| eaders that we already have in our classroons, in
our districts, and in our broader comunities today.

Qur foundations have also conmtted to hel ping
devel op sone additional full-time staff support for
this, so we have the inplenentati on working group
There will be a full-tinme executive director that
doesn't have another job, and eventually sonme ot her
staff potentially as well as we better assess the
needs of what woul d nmake the greatest difference.

But the conmm tnment that the foundations have
certainly doesn't end with the publishing of this
report. | think it's fair to say it's just beginning
with the publishing of this report. And so we | ook
forward to, and | look forward to, this staff and
support as well.

And, finally, you know, we want to stay deeply
engaged with you all, and I'll say nore about that in
a second. But at a mninumwe want to continue to
cone before you all at least quarterly to give you
all reports, not just on process but al so outcomes as

we start seeing quick wins inplemented and bearing

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

15
fruit.
So wth that, | appreciate you all letting ne
have a bit of a nonologue. [|'mgoing to make one
request and then, obviously, we'll take any questions

you all have. But the request is sinply, you know,
on behalf of our commttee and the foundations. You
know, we respectfully request that the Board approve
a notion to endorse this vision and these aspirations
and the process that created it. And also our
continued work al ongsi de Arkansans and our partner
communi ties across the state to actually build out
the inplenmentation plans to pursue these
recommendati ons, starting imediately but spanning,
you know, the comng years. So with that, thank you.

CHAI RPERSON NEWTON: Thank you for your report.
Before we go into what your request has been, are
t here any questions fromthe Board?

M5. ZOOK: | have several. | know after Kim
Davis left the Board you all did not replace a person
on the State Board as a liaison. And as a result, we
are not getting regular updates froma conmttee
person point-of-view, like "this is what we tal ked
about, this is what the reasoning was, this is why we
canme up with this idea.” So, Madam Chair --

CHAI RPERSON NEWION:  That may be ny fault

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

16
because we had di scussed that, the Comm ssioner and |
had di scussed that and | nade a recommendati on, and
that may have just not gotten to the ForwARd group

MS. ZOOK:  Ckay.

CHAI RPERSON NEWTON: So we can tal k about that.
MS. ZOOK: But if we have sonmeone --

CHAI RPERSON NEWTON: | ' ve asked soneone to serve

MS. ZOOK:  Ckay.

CHAI RPERSON NEWION:  -- and they've agreed; we
just haven't connect ed.

M5. ZOOK: Anyway, | preface it by saying that.
That's why, you know, | have a | ot of questions this
norning that are sort of in the weeds, but it will be
hel pful to nme. | noticed sone of the things that you
-- that the group has recommended or seen as a vision
i nvol ved sone reorgani zation and sone staff
reassi gnnments or different assignnents or additiona
staff at ADE. Now it was ny understandi ng when we
went into this process that any fundi ng needs woul d
come fromthe foundations with whomwe are
partnering. Are you now saying that you're going to
want sonet hing done at ADE and the state |evel that
will require taxpayer funds as opposed to foundation

f unds?
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M5. SMTH | would say that -- and we tal ked
about this, you know, fromthe beginning, that we
want to work with the Departnent --
CHAI RPERSON NEWION: | "'m sorry; would you state
your name?
M5. SMTH  Oh, I'msorry. |I'mKathy Smth with

the Walton Fam |y Foundation. W want to work with
the Departnent to see how that works best. Because
sonetimes it mght be that there are people that are
real | ocated, you know, based on what they're doing,
if this vision is sonething that fits into what they
woul d have to do. But also certainly -- so we want
to encourage that for sustainability sake, but also
want to be open to whatever the Departnent m ght need
in terms of making a transition and making the best
resources available for the Departnment to address
these things. We knowit's a priority with the
Departnent, and so the first question would be are
t here ways that under the current budget and under
the current -- and maybe a slightly different
structure or the current structure is this possible
first.

MS. ZOOK: That's sort of what |'ve been
preaching, which is we want an organi zation that

reflects 21st century and we want to use the sane

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

18

noney smarter before we go or think about additiona
nmoney.

MS. SMTH  Absolutely.

MS. ZOOK: Ckay. Another question: Dr. Barth
and | have both asked that there woul d be sone sense
of civic, as well as college and career, be woven
into this in some way. So | just don't want us to
forget that, you know, we would |ike that there.

Hold on just a minute; let ne read ny notes.

On the noving of the school board el ections, |
know t hat there are groups, education groups who have
worked for this and there are education groups who
have wor ked against this. So do you have a
suggestion in your vision or your plan for how you
can get those groups to work together so that nore
peopl e who see one day as opposed to another as the
day | go vote, or the week or two weeks, so that if
we adopt this and see that it in fact is a way to be
hel pful that we can get those groups? Because you
get legislators and they have educators they respect
here and they have educators they respect there, and,
you know, dependi ng on how nmany superintendents you
have within your election zone. So |I think those
groups sort of maybe need to come together and see

what the pitfalls are or the advantages or
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di sadvant ages and have all the educating advocacy
groups, the educating representative groups and
everybody working in the same direction, as opposed
t o wor ki ng agai nst each other on something like this
and m ght keep the other things from being
acconpl i shed.

MR. HENDERSON: This is honestly a great
guestion and it's sonething that we've been engagi ng
with folks that have read this early on about. |
wll say, so there is -- as with many of these
things, there's not a step-by-step plan in place yet
for students. But what we did by putting this in
here was insure that we're commtting ourselves to
hel ping create a process so that the organi zation
you' re speaki ng about and the debate that needs to
actual Iy happen, you know, does happen. You know,
and as with many, you know, reconmendations in here,
we had a lot of rich discussion in our own worKking
group about this and the process of that discussion
itself was very val uable, even when it didn't
necessarily convince everyone of, you know, what we
have, whether it's on this or anything else. And so
what we've done here is put ourselves on the hook for
maki ng sure the plan is built-out to make sure that

this debate does happen and it happens in a rigorous
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way that allows Arkansans, you know, through their

| egislators or, you know, any other body, to nmake the
right -- what they believe is the right choice. And,
you know, the balance of the commttee though does
think this is the right thing to do.

M5. ZOOK: And another thing that's in here that
| see -- or, first of all, do y'all know about the
ERZ's? Did you work with then? Is there anybody in
any of those groups on the committee or is this
sonet hing that maybe we can find hel pful to work with
your group? Because it seens |ike rmuch of the P-20
is overlapping in sonme ways.

MR. HENDERSON: Yeah. | think that definitely
needs to be wapped into the inplenentation.

MS. ZOOK:  Ckay.

MR. HENDERSON. Absol utely.

MS. ZOOK: Al right. And this question,
don't know who can answer it. But is there any -- |
know t eachers need to work together. | know in rural
districts, like Ms. Newton is from you know,
sonetimes you are the math department. And so -- but
when you're in a district and you're not the math
departnent, and you need to work together, is there
anything that says that a teacher's day has to be

i ke six-and-a-half hours? And | realize they work
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at night, because I in fact was a teacher and | did
in fact work nights and weekends. But nmy question is
this: soif they're all on canpus at the sane tine,
per haps when there are no students, can you do --
could we do a 4:30 -- | nean, a 7:30 to 4:30 day or
an 8:00 to 5:00? |Is there -- is that -- is there

| egislation that says that teachers come |ike 30 or
45 mnutes early and |l eave 30 mnutes |late, as
opposed to having a block of tine if the kids are

t here, seven-and-a-half hours where the teachers are
there w thout student responsibility, so they wl
have that collaboration time, which we all know is
val uabl e?

COW SSI ONER KEY: We don't -- in the statute,
it's not predeterm ned, except for the class tine;
the learning tinme, you know, that's predeterm ned.
And then there's sonme tinme there requiring planning
time for educators. But as far as the details of how
that's worked out, that's left to the |ocal decision-
maki ng through their adm nistrators and school
boards. But there are statutory provisions for the
hi gh-level of the timng that's involved with that.

M5. ZOOK: So it's possible to work that in when
there weren't students, if the superintendent and the

| ocal board chose to do that?
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COW SSI ONER KEY:  And | think the PP, the
personnel policy comnmttees and ot her groups that
represent teachers are fully involved in that at the
district |evel too.

MR. HENDERSON: If | could add, this is a
perfect itemto kind of -- to represent how we see
this playing out and how t he process has worked so
far. So, you know, when we | ooked at our
recomendati ons around creating nore effective
pr of essi onal devel opnent and col | aboration tine, you
know, in our working group -- and even | believe this
m ght' ve been one of these that came up in the ful
comm ttee; how you go about that was actually
sonmet hing that we tal ked about quite a bit. And I
t hi nk soneone even brought up the exact idea that
you' re thinking about here, because it's obvious how
that can create nore tine. The reason that we didn't
| ean that far forward and be that prescriptive with
this is because, you know, we felt |ike there were
several different ways to achi eve that objective and
we couldn't confidently say that one approach was
definitely better in all comunities. And so as we
work forward into inplementation and actually work
with comunities to build out plans, we can see

things that potentially could, you know, involve the
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| ocal school board vote that nandated, for instance
-- or it could be as sinple as a decision by a
principal in building out the schedule in another
comunity. And so | think what we've done here is
we' ve net ourselves saying "if you' re going to adopt
ForwARd, if you're going to be a ForwARd conmunity,
you've got to figure this out; we're going to work
with you to figure it out.” But it could look quite
abit different in different communities.

M5. ZOOK: And | know at the secondary | evel
sonetimes it's not as nmuch of an issue because they
have so many periods a day they teach and then they
have their prep period and they possibly could agree
to, you know, one of those prep periods per week get
t oget her and col | aborate and be teacher |eaders.
spent a lot of ny tinme in elenentary and el enentary
speci al education and, you know, we had bus duty and
then the kids were there. And then we had bus duty
and we -- so our days were long but there was never a
time -- and trust ne, as a first- and second-year
teacher | could ve greatly benefitted fromtinme to
talk with another teacher in the building about how
to introduce a reading lesson or a ot of different
things like that. So sonme of the things that work

out well at secondary don't work out so well at
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el ementary because of that very thing.

CHAl RPERSON NEWION:  Okay. If | night add, Ms.
Zook, | think probably -- you know -- | don't say
we're getting too far into the details at this point,
because | think it's very critical. But | would --
ny adnoni shnent -- | think that the conmunity
i nvol ved and that |evel of involvenent that you spoke
of internms of the next steps will be critical to
having this not be problematic. It certainly can't
be by design to say step one, two, three or four,
because four mght cone before one, and so-forth.

But | think it's going to depend on the uni queness of
the comunities and schools and their assets and
their strengths to be able to work through these
things as relates to faculty and as it relates to
adm nistration, as it relates to even student and
parent groups driving changes that would ultinmately
inmpact. So | want to nmake sure we got around to

ot her questions al so.

Back to your first question about the person
representing the Board, | know that M. Ledbetter had
appoi nted KimDavis. And unless there's been a
change of heart, |1'd asked Dr. Barth to be that
person to be on -- to represent the Board of Ed. |

think he will, based on what -- anyone would be --
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you know -- there are a plethora of skills here on
this board, skill sets on the Board that would add to
that. But | made that decision and asked Dr. Barth;
so unl ess he has changed his mnd --

DR BARTH  (Shaking head fromside to side.)

CHAI RPERSON NEWION: Ckay. So he's the guy.
kay. So other questions by any other board nmenbers?

COW SSI ONER KEY: Madam Chair, if | may address
Ms. Zook's second question --

CHAI RPERSON NEWION:  Ckay.

COW SSI ONER KEY: | think it was her second
guestion, on the recomendati ons dealing with the
Departnment and staffing. W have certainly been, as
Ms. Coffman has been working with the ForwARd group
in bringing back some of the discussion points, we
have been | ooking at the various units in the agency
and their roles and how that would fit. And, you
know, recognizing that we need to | ook to see are we
doi ng things the same way we were doing them 10 years
ago, and does that still work, and is that going to
work five years and ten years fromnow. So we're
including that in our strategic thinking process.

And before we got too far out -- and we didn't want
to get too far out in front of you all as the Board

before this was adopted. So if the discussion here
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today is positive and favorable, then that's
certainly going to be nore in our mnds and in our
process of |ooking at what does the Departnent | ook
i ke specifically with regards to academi c distress
and turnaround of our schools that need hel p.

M5. ZOOK: | think probably what pronpted ny
guestion is because this has always been on the
Reports Agenda. So before | voted one way or the
ot her on sonething on the Action Agenda, | just
needed that clarification and I found that al
parties involved are always very receptive to
guestions and answers.

CHAl RPERSON NEWION:  Okay. And -- okay. Go
ahead.

M5. REITH No, | did have one question,
although it's directed, if that's all right, to the
Conmi ssi oner, just because | have read in the press
rel ease and information that you all have sent out
over the | ast week, sone questions in regards
specifically to the pre-academ c distress. And | was
just wanting to know what exactly is our flexibility,
because | know academi c distress is relegated to us
on the State Board. Wuld sonething like this -- it
feels like it's a great place in law, but | know that

there's folks on this board and yourself that know
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nore than nyself, and just some clarity about that
reconmendat i on.

COW SSI ONER KEY: | think we would need to see

where in our statutes there are parallels between the
conditions that constitute pre-academ c distress in
this vision conpared to where we are now and where --
you know -- we know that we had a federal status of
Needs | nprovenent -- Focus, Needs | nprovenent,
Priority; how does that relate to this vision, how
does it relate to the requirenents we already have
now in rules and regs that are based on statute. So
there are a lot of policy reviewitens that -- if you
all adopt this, then the next step for us wll be
alignment. And as the inplenmentation team begins and
continues their work, then we will work closely with
themto nake sure that we are in alignnent. And
where there is not alignment, identify it it
statutory, is it rules and regs, is it practice, and
then bring those back to you for direction and
approval, should that need to cone.

MS. REITH  Thank you, Conm ssioner. And | just
have one foll owup comment. Cbviously, |'ve said
over the last several nonths, and years now, | guess,
how supportive | amof this process. But | would be

remss as a conmunity organi zer to not say | stil
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feel a lot of the | eadership in conversation is very
centralized around the state | evel and these
conversations | think, even our ow role, is in that
-- is reflected in that, as well. So is there -- are
t here opportunities, or in the planning, to devolve
ownership of this process -- right? -- through the

i npl ementati on working group; maybe it's setting up
regional groups or things like this. | wouldn't even
pretend to, you know, suggest or even start |eaning
toward what those specific tactics would be. But |
just -- | think for all the reasons that everyone has
already nentioned -- right? -- what's going to nmake
this successful to the extent to which | ocal
comrunities -- right? -- take ownership of this. And
| bring that up because | feel it's not just the
educati on stakehol ders; but when we | ook at the Delta
-- right? -- south Arkansas, our rural conmmunities,
the extent to which their |ocal Chanber of

Commerce's, their businesses, the whole communities
are going to cone in and take ownership. And so
people in general are going to get nore involved if
they feel they have a seat at the table. So just
offer that advice and recomrendation. |'mvery
excited. Thank you.

CHAI RPERSON NEWION:  Thank you. Dr. Barth. |'m
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sorry. Yeah, Dr. Barth. Ckay.
DR BARTH  Just a quick comrent. And, first
off, I think we have made -- the progress we've nade

in the state because we -- on education, because we
have treated it in a nonpartisan manner. And | just
-- | think we should all celebrate this process as
our best hope for continuing that nmonmentum novi ng
forward. And | really just want to cel ebrate the
conproni se that we've seen at the heart and soul of
this, and | also want to celebrate the fact | think

t he process has gotten it generally right in terns of
the specificity, not being too specific, but also
giving sone clarity about direction. So | think it's
been quite good. | do -- | really hope that we, as
it's determ ned, you know, which of these things
really are in the purview of this board in the area
of rules and regs, that we can really kind of devel op
-- once the inplenentation group kind of identifies,
you know, the order that needs to take place, that we
really begin that process in a really thoughtful,
ongoi ng manner and so that we can kind of keep the
momentum alive fromthis end. | know there are sone
things we're not going to be able to do because of
statute, but the things that we have sone power on |

hope we're all dedicated, if we do endorse this, to

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

30

kind of -- to say, "This is going to be part of our
strategic plan as a body noving forward.” And so |
think it's going to be a lot of work and a | ot of
rul e-maki ng processes. It's always tinme-consun ng,
but I think we can nake a | ot of progress.

| do have one question. M/ only -- | |ove
ni nety-ei ght-and-a-half percent of this. M one
gquestion is on the school board issue. And the
school board in the reconmendations is in the
| eadership category, and | think that's right --
that's where a ot of those elections are rel evant.
But there is also that funding piece. And ny only
worry is the fact that, you know, that |oca
districts do, when they go out and raise a ml | age,
that's when it happens. And the challenges that may
result froma general election time mll|age vote and
how that could create some challenges for districts
interms of the funding piece. That's the one part
of that that, as sensible as that proposal is, or one
like it, for -- on the | eadership side -- that is,
getting nore voters involved in that process -- | do
worry a little bit about mllage votes which are
crucially inportant and in many cases getting lost in
along ballot. And so that's ny one -- that's a | ong

ways off, and that's a statutory thing, but | think
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we need to think carefully about how we do that so we
don't make m stakes. And | think there are 50 other
states that do these things differently and we can
use that social science data to make the right cal
in that area.

CHAI RPERSON NEWION: Okay. Any ot her questions?

Ms. Savi ers.

M5. SAVIERS: | really agree with everything
that Mreya said, and Jay, as well, regarding the
process. This has been ny dream | never expected
to seeit inny lifetime. | know the hard work is

begi nning now, but the | eadership that you all have
shown | have no doubt that we will sustain the
nonentum And along with the | eadership that we're
seeing from M. Key and understandi ng the changes
that need to happen at the Departnent of Education,
particularly that applies to turnaround of schools
and districts in academc distress, this is a huge
nmonent in tine for the state of Arkansas. And | too
woul d I ove to celebrate the progress that you' ve
made, the progress that |'m expecting you'll nake.
And | think it's critical -- and I'"'mso thrilled to
see the ForwARd comunities because, exactly as

M reya says, we just can't do things to people;

everybody has to be involved. And using a little bit
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of nmy bully pulpit here, | hope that comunities
across the state wll take up the banner and
understand that this does nothing but inprove |ives
for all the people in your communities. And | am
sayi ng today that 20 years fromnow we w |l | ook back
on this nmonment and | ook at this plan and say, "W did
it. We're capable of creating a vision for education
and we're capable of inplenmenting that vision." So
good work. So appreciative, so thankful for all of
you.

CHAI RPERSON NEWTON: I f there are no ot her
guestions, what's the pleasure of the Board on action
item A-1?

M5. ZOOK: | nove that we accept the ForwARd' s
recommendat i ons and the appoi ntment of Dr. Barth as
the |liaison on the Board.

CHAI RPERSON NEWION:  |s there a second?

MS. CHAMBERS: Second.

MS. SAVI ERS: Second.

CHAI RPERSON NEWTON: Ms. Chanbers seconded. She
nmout hed it.

MS. CHAMBERS: | did.

CHAI RPERSON NEWION:  She actually did. Al in
favor?

( UNANI MOUS CHORUS OF AYES)
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CHAI RPERSON NEWION:  Any opposed? Ckay.

MR. WLLIAVSON. Can | say just one thing after
-- since it's been approved al ready?

CHAI RPERSON NEWION:  That's fine. All right.

MR WLLIAVBON. This is conpletely in support
for it. But however we as citizens of Arkansas
define "moving Arkansas forward,” | look at it from
an econom ¢ devel opnent standpoint. And there are
four key categories, in ny opinion, that pronote
econonm ¢ devel opment in Arkansas: you have great
infrastructure, relative tax rates, which we stil
need to work on sone, education, and quality of life.
And | want to really congratul ate everybody -- Jerry,
your group, as well -- for all the work they've put
in, because | really think this is one of the nore
under-utilized econom c devel opnent tools that we
have in Arkansas. So |'m excited about this.

CHAI RPERSON NEWION:  That's good. | was going
to add, but didn't want to say it before the vote,
but Ms. Saviers and | have |anented over our termon
the Board to try to determ ne what our defining
noment would be in ternms of our contribution to the
Board. And, certainly, there have been sone high
points, but | think | agree with you in saying that

if I"'maround in 20 years, or even in 10, and could
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| ook back on this, | think it's certainly not w thout
its challenges and certainly not without the need to
pul | together, shoul der-to-shoul der, and work
together. But it does stand, | think, to be one of

t he defining nonments for the state of Arkansas and
the children and famlies. So, thank you for your
desire to want to nake this happen for all of us.

COW SSI ONER KEY: Madam Chair, if | may, while

they are still there, because this reflects a
conversation that we had yesterday. | want everyone
that's -- because this is being live-streamed, | know

a lot of people, a lot of school fol ks and peopl e
around the state are listening and watching. M.
Saviers, you tal ked about 20 years from now, well,
that's what we're talking about. This is a vision
that is a 20 -- this is a generational shift for
Arkansas. And we tal k about generational shifts and
we want to see it done by a year fromnow Ckay? So
this department and this board and the conmunities
need to understand that this is a long-haul. W
didn't get here in a short period of tine to where we
are as a state, and we're not going to get to where
we want to be in a short period of tine. |
appreciate the long-termvision that this group --

acknow edging M. MDonald and the work in |eading
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and chairing this group, and all the business
community, education |eaders, all the fol ks who were
brought into this. They all adopted that this is
going to affect what happens after sonme of us are no
| onger active and engaged, but the nonmentum we start
here today is really what's going to drive this
forward. And |'mexcited about the Department's role
in working, in partnering wwth these comunities and
what we're going to see and what we're going to
acconplish. So I want to thank the Board for the
partnership that they've created initially, back in
July 2014, and allow ng us as a departnment to be a
part of this process.

CHAI RPERSON NEWION:  And t hank you agai n.

M5. SMTH  Thank you

A-2: CONSI DERATI ON OF THE LI TTLE ROCK SCHOOL DI STRI CT REPORT
OF PROGRESS

CHAI RPERSON NEWTON: The next itemon the Action
Agenda is Consideration of the Little Rock School
District Report of Progress. M. Baker Kurrus.

SUPT. KURRUS: I'mhere; I"'mjust -- we were --
pardon nme; | was outside the door. Good norning.

CHAI RPERSON NEWTON:  Good nor ni ng.

SUPT. KURRUS: The Civic Advisory Commttee co-

chairs are here as well and | think they'd like to
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have a nonent with you, if that woul d be acceptabl e.
"Il let themstart.
CHAI RPERSON NEWTON:  kay. Do you want to
identify then? W all think we know you, but --
SUPT. KURRUS: Ch, I'msorry. |'m Baker Kurrus;

|*'mthe Superintendent of Schools, on ny -- what is
it -- nmy 126t h day.

M5. ZOOK: He's counting.

SUPT. KURRUS: And Dr. Dionne Jackson and M.

G eg Adans are here as well and they're going to give
you a short update on the G vic Advisory Conmittee.
Then, 1'd like to give you a brief update and answer
guesti ons.

CHAI RPERSON NEWION:  Okay. Thank you.

DR JACKSON. Good norni ng.

CHAI RPERSON NEWION: Good norning. Please state
your nane for the record.

DR JACKSON: Yes, ma'am |'mDr. Dionne
Jackson and | get to be one of the co-chairs of the
Little Rock School District Gvic Advisory Conmttee.
|'mhere with M. Geg Adans. W're delighted to be
here with you this norning. W just wanted to
provide a brief update on our work today. | want to
begin by nentioning information about our August 27th

neeting. One of the things that we've decided to do
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as a commttee is to hear fromeach of our distress
schools at our nonthly nmeetings. At that neeting we
had an opportunity to hear fromJ.A Fair Hi gh
School. Ms. Biggs cane by to give us an update on
their progress and thinking about what's happeni ng at
J.A. Fair. And then also M. Dennis d asgow st opped
by our neeting to tal k about changes and t hinking
about the programthat they're using to deal with
school inprovenent reporting. So he tal ked about
Geni star, answered questions about Genistar from our
committee menbers but then al so conmunity menbers.
Ms. Biggs tal ked sone about their focus being on
data-driven instruction and how they're working in
J.A Fair to create a climate and a culture that's
really focused on achievenent in their school. The
other thing that she noted was that the seven-period
day at their school is actually working well for
them and two of the teacher representatives from
J.A. Fair also agreed that the seven-period day is
working well for themat J.A Fair.

From there, we always have a Little Rock School
District update fromDr. Kurrus. During that neeting
he tal ked about the adm nistration focusing on
student |earning and providing resources for it. He

al so nentioned the union contract issues that have
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been in the nedia recently. And fromthere, he

tal ked about working on a consistent facilities plan
for the Little Rock School District. W also had
during that nmeeting an update fromDr. Wiitfield. W
have a retreat planning commttee -- and I'll talk
some nore about our retreat -- and she gave us an
updat e about our retreat plans. And we also had a
brief mention of the fact that we are seeking adult
representation fromthe Latino comunity and woul d
actually like to have sonmeone appointed to our
conmmittee as an adult. That was sonething that was
brought to our attention as co-chairs, and sonet hi ng
both G eg and | agreed would be inportant for our
conmmttee to have Latino adult representation. Just
| ast night | forwarded nanes that were nom nees that
came fromour commttee on to Conm ssioner Key and
M. Kurrus, and we just asked themto consider those
nanes fromour conmmttee and to possibly appoint one
of those people to our conmttee. And I know that
Dr. Barth probably thinks that's interesting because
the last time we were here we tal ked about the size
of our conmttee being 33 people, so wanting to add
one other mght be surprising. But we think that it
woul d be worthwhile to add that representative.

Fromthere, other than dealing wth and working
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wi th our neetings, we have been planning a retreat.
One of the things that has been a consistent
consensus anmong our conmttee nenbers is the fact

t hat we do not have enough time to spend together to
get to know each other, to build bonds with each
other, to build the level of trust that we need to
represent the Little Rock School District as a
commttee. W neet once a nonth for two hours and
typically we're hearing informati on about the
district progress during that tine. But we don't
know each other and it's difficult when you have 33
people to have that time. And so we decided probably
this sumer sonetine that it was inportant for us to
have a retreat. W have a retreat schedul ed on next
Sat urday, Septenber 19th; it will be from9:00 to
4:00. The biggest issue surrounding that retreat is
that we've asked for our retreat to be a closed
retreat and that's an issue that we've dealt with
Qur facilitator, who we've hired from Nevada
actual ly requested that our retreat be a cl osed
retreat. She requested that because it was

i mportant, she thought, for what she's experienced
and fromthe community feedback that she's received
that we needed to build trust with each other and to

bond with each other and think about our work
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provide insight. The other thing that -- and as a
retreat planning commttee, there are five nenbers,
and we are ex-officio nmenbers, so that nakes seven
We agreed with that recommendation. W sought the
counsel of our legal counsel to the Little Rock

School District; he said because we are not a

40

governing body that legally we do not have to have an

open retreat. And so that's the biggest issue that

we've dealt with, but we believe that it will be best

for us. Teachers have nentioned to us that sonetines

it's difficult to be open and honest about how they
feel and about what they're experiencing in their
school setting, and even for the students at tines,
with the nmedia present and others present. And so
we're hoping to build enough trust during this day-
long retreat that we can really be honest about the
things that we're seeing, both positive and negati ve,
wthin our district and to nove forward with an

action plan for thinking about how we're going to

engage our community, which is our charge -- thinking

about engagi ng our comunity and thinking about

communi cating information out to the comunity. Wen

we think about our retreat planning commttee, ']

just let you know that they are running the show
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Geg and | are just there to nod and kind of say,
"Ckay, if that's the direction you want to go." W
have two teachers on that committee; we have one zone
rep on that commttee; one student rep; and one
philanthropic rep. So it's a good representation.
Qur 33-nmenber conmmttee decided that that's the
representation we wanted for that retreat planning
commttee. There are three mmin objectives that

we' re kind of thinking about when noving forward.

Ms. Henderson wants us to kind of think about our
work that we're currently doing; think about the
charge that's put before us; think about the concerns
that M. Kurrus has asked us to consider and to have
conversations about that and think about what action
pl ans we might take in our comunity to get feedback
about that; and just basically to bond with each
other. That's what we hope to do.

And so | think in a nutshell that's where we are
with our work, just continuing our nonthly neetings
and then | ooking forward to our tinme together as a
conmi ttee on next Saturday.

Wuld you all like to take -- for us to take
qguesti ons now?

CHAI RPERSON NEWION:  Are there any questions?

M5. ZOOK: Yes. You nentioned that a group was
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-- first of all, thank you for serving and we
appreciate that. But you have hired a group; who's
payi ng for that?
DR JACKSON. Cnh, thank you for nentioning that.
| think when we cane in August we nentioned, yes,
that we -- that the Arkansas Public Policy Panel and

the Wnthrop Rockefeller Foundation had recomended
to us. They cane to our, | think, July neeting and
presented a proposal and a consultant, M. Jennifer
Henderson. She's done work with several people even
within the Arkansas comunity, although she's from
Nevada. So she cane highly recormmended. And then as
a conmttee we | ooked at the proposal; we thought
about what was presented to us. And of all the
things that were presented to us, we really thought
that we wanted to do a retreat but we wanted an
outside facilitator and we did not want to use
district funds to do that; we wanted someone that was
not connected to the district. And so that's how we
ended up accepting that offer of Ms. Jennifer
Henderson as our retreat facilitator. And | wll say
that she flew in about a week ago and met with our
retreat planning commttee, and several of the
teachers had not nmet with her yet. But when we |eft

they said, "She's the right person for this." So
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we're excited about her facilitating our tine
t oget her next Saturday.
M5. ZOOK: | still have a little concern because
when | voted for -- to establish the commttee it was
ny understanding that | was voting to -- for a group

of people to be Iike a booster club, a PR group; they
go in, they find out what's good that's going on in
the schools, they get that information out, but not a
commttee that the administration has to report to,
not one that's sort of an oversight conmttee at all
And | realize, because |I'moften msquoted in the
paper, that what happens is sonething happened but
we're never sure what. But when | read your reports
in the paper it doesn't sound like that that's what's
going on. It doesn't sound |like that they're com ng
back saying, "Well, | have an academ c distress
school over here and they're really wanting to get
nore kids that want to be in band that are in band,"”
and, "Can we get sone people involved and buy sone
instruments?" And, you know, that's just a snall
exanple. But |I'mnot getting the inpression that
this is a PR booster; | get the inpression that the
perception of the majority of the conmttee is that
they are a -- like a quasi mni advisory school

board, but not a public relations "here's what's
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going on that's great." Because | know M. Kurrus is
al ways rem nding us there's a | ot of good things
going on in those schools, lots of going things, lots
of great kids, lots of great kids who are not
performng well, lots of parents who are needing, you
know, input. So |I do have a great deal of concern
that the conplexion of the conmttee, as reported in
the paper -- | haven't -- | canme to one of your
nmeetings but y'all had changed the date, so | wasn't
there. But if the paper's accounting on those
nmeetings is accurate then | wi sh that one thing that
you all would work with in the retreat is a better
understanding of what it is exactly you all are
supposed to be doing, not the direction that -- and |
realize that the conmttee was set up at a very tense
time; | do appreciate that. | think that people are
nore rel axed for a variety of reasons now and nore
receptive to it's not going to be my way or the

hi ghway, but everybody working together for the kids.
But if I"'mwong, I'msorry for the little speech.

If I amright, then | want you to know that at | east
frommnmy point of viewl| amhere to encourage you to
get the commttee to |l ook nore in-depth to find out
what's going on that's right in the district rather

t han expecting reports and second-guessing fromthe
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adm ni strati on.
DR JACKSON: And may | say that you are right.
And so when we are thinking about -- you tal ked about

t he perceptions that you' re receiving fromthe nedia.
Those are not perceptions; you are correct. | think
what's been difficult for us as a conmmttee is that
when we cane into place in April there was change in
adm nistration. Wen we started in My, there was
nore change in adm nistration. And now, as we've net
t hrough the sumer and as we've started a new school
year -- that's one of the reasons why we're doing a
retreat is because we have to focus our attention on
our charge. And wth 33 nenbers, not everyone wants
to focus on what we've been asked to do. But the
point of the retreat is to say, "This is what we've
been asked to do; how are we going to do it
effectively, and how can we spend the tinme necessary
to do that effectively.” Qur conmttee nenbers have
expressed the sane concern that you've expressed. W
keep hearing about things and keep getting reports,
but how are we pushing information out that's

posi tive about what we're doing in the district. And
so one of the things that Ms. Henderson, one of her
ainms for our tinme together in our retreat, as was

nmentioned by one of our comnmttee nenbers, is the
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fact that we have to think about what is our

conmuni cation plan. Because that's the charge that
you all have given us. How do we begin to
effectively comuni cate out what's going on and what
outlets are best for us to conmunicate that
informati on out, and when? And so that's one of the
aspects we'll begin to ook at. But | do have to say
t hat our second charge is, other than the

conmmuni cati on piece, is about the advisory position.
We don't govern. But being there so when M. Kurrus
is considering something big, such as facilities, to
be able to provide advice in a way that's effective
and that's well thought-out. And so sone of that
requires us to listen -- well, we've been doing a | ot
of listening. And so, like you, we're ready to nove
forward and think about some of the PR

MS. ZOOK: Thank you.

DR. JACKSON: Thank you for that comment.

CHAI RPERSON NEWION:  Any ot her questions? M.
Rei t h.

MS. REITH Actually, to piggyback on Ms. Zook's
coment, just to say | guess | don't fully share that
concern. But, again, as a conmunity organizer --
right? -- maybe I wouldn't. And | do think here that

there is an opportunity. What | am encouraged to see
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is to see the two-way communication. |'ma firm
bel i ever that communication isn't one-way and it
shouldn't be just being a voice -- right? -- for what

the adm nistration is saying, but that you're also

t hen, what you're hearing fromthe comunity,

acknow edgi ng that nmenbers of the comunity may say
things to y'all that they wouldn't say to M. Kurrus
or to others, to be able to Iift that up. R ght?
Because | think that a huge part of overcom ng --
right? -- some of these trust issues -- and while |
agree it's not as tense as it was before, ny
col |l eagues may or may not be aware next week there's
going to be an acknow edgnent of the death of the
school board -- right? -- and the vote that we took.
That's going to be happening publicly here in Little
Rock with sonme of the community organi zations. So
there's folks that still feel this and they're trying
-- everyone is trying to put their energy in a
positive way, and that's why |I'mvery excited about
what |'mseeing here. And |I'mdefinitely not one at
all that is a proponent that this is sort of a quasi
school board but -- you know -- or acknow edgi ng we
don't have governance. But | do feel strongly about
t wo-way conmmuni cation and |'mgrateful of the tine

t hat you-all have given to |ift up and be a voice to
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M. Kurrus and to the adm nistration in this process.

CHAI RPERSON NEWTON:  Ckay.

MR ADAMS: Just to add on to that, 1'd like to
confirmthat | didn't --

CHAI RPERSON NEWION:  And your nane agai n,
pl ease?

MR ADAMS: |I'msorry, Ma'am Geg Adans; |'m
the co-chair of the Cvic Advisory Conmttee. |
think the idea of the two-way communication is truly
i mportant, and part of the reason why it's been a
struggle for the parties to come to a consensus of
what it |ooks |like. Because | think part of our job
is that community engagenent piece: how do we help
the district engage nore the stakehol ders and the
community. And that was ny understandi ng when the
deci sion was made to set up this conmttee was we
didn't want to | ose the voice of the conmmunity;
because we were | osing the voice of the el ected
school board, but we didn't want to | ose the voice of
the conmunity in other ways. And so this was to help
fulfill some of that, the other part of com ng back
to the district and being able to help the district
hear better and understand better what's happening in
the conmmunity. But we -- for the not |lack of effort,

but I think it's been a floundering kind of a tine,
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frankly, in the sunmer because we have so many peopl e
and because we haven't had a chance to have a chance
to sit down and cone up with a really consensus plan
for how we're going to handl e those two different

pi eces, by giving advice to the district and al so
hel pi ng the conmunity understand what's happeni ng
with the district. And our hopes really are that
this experience we're going to have in about seven
days -- about nine days is going to help us to do

that, to really focus in, get some very practical and

achi evabl e tasks and go forward with that. | don't
think -- because there's frustration in our group
that if we don't do that, then we don't feel like

we're really able to live up to either aim giving
advice to the district or representing the district
well in the community.

CHAI RPERSON NEWION: Ckay. Thank you.

DR. JACKSON: Thank you.

CHAl RPERSON NEWION: M. Kurrus.

SUPT. KURRUS: Again, |'m Baker Kurrus; | am
Superintendent of Schools. |1'mgoing to abbreviate
ny report a little bit. | knowy'all have got a busy
agenda, so I'mgoing to go very quickly in a couple
of different areas. | want to give you a mcro | ook

and then I'mgoing to step back a little bit and give
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you the big picture. I'mproud to report that the
mcro look is boring, in one sense. | wanted M.
Marvin Burton to be here to give you a | ook at high
school s, but instead of being with us he's with high
school principals today doi ng exactly what he needs
to be doing. | wanted Sadie Mtchell to be here to
give you a report; | think we've got great people.
She's with elementary school principals. Likew se,
Dan Wi tehorn, who's the associate for mddle
schools, is in a training session with some of his
peopl e on what we're calling disciplinary literacy,
which is -- it's not a program but it's going to be
part of who we are, where we teach our teachers how
to assist children who don't read well after they get
into mddle and high school. W have a huge probl em
with that. And | don't want to over-enphasize this,
but in the sense that it's boring it nmeans that
peopl e have their heads down, they're working hard,

t hey're cooperating, collaborating. | can give you
nunerous exanples. |'mlooking at the academ c

di stress ADE eval uation teamrecomendations, and

we' re doing just what they suggested we needed to do.
W' ve set goal s and neasures for student achievenent;
we' re supporting teachers' consistent inplenentation

of high-yield key interventions. | won't read it
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all. W're identifying and inplenmenting classroom
| evel nmeasures to provide tinely data for tracking
student progress and differentiated instruction.
We're doing all of that. | beat sonme of those
contracts down too; we saved a little noney there,
| "' m happy to say, on sone of these interim
assessnents. We're | ooking at performance data.
W're doing it the old-fashion way and it nmay not be
a big headline, and it's certainly not a program
it's just a new way of doing business where we focus
on what's inportant in the classroomconsistently; we
col | aborate, we cooperate, and we respect one
anot her, and we expect the students to collaborate
with us. That's what we're doing.

| want to give you one brief exanple. In three
of our high schools now we teach five out of seven
periods. Teachers have a col | aborative period and a
pl anning period. In one of our schools where math is
a big issue, a nunber of those teachers are giving up

their collaborative period, after they finish what

t hey needed to do there, and running -- running
literally -- to algebra classes and hel ping teachers
teach kids that are behind in algebra. |1'mgoing to

go out and shake all their hands today that are doing

that. | just think that's exactly what we want to
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see is people pulling together as a team and wor ki ng
together, giving nore than they have to to nake sure
the job gets done.

That's the mcro. Ckay?

W' ve got campus | eadership teans and all that
stuff working together. 1'mjust tickled to death at
how wel|l it's going. But let ne digress just a
little bit and tell you that's not just in the
di stress schools. Everybody asks me about the
di stress schools. Well, the plain fact of the matter
is sonething | understand -- | know you do as well --
if you focus only on those schools, you' re making a
huge m stake. To focus on those schools is sinply --
woul d be the sane as focusing on a college or
university that has to renedi ate a nunber of students
who enter as freshmen. The problemis not math in a
di stressed school necessarily; it's what happens
before the kids get there. So one of the biggest
t hings we can never |et happen again is a crop of
sixth graders show up at m ddl e school who can't
read. We can talk all we want to about a distressed
m ddl e school. W have two of them as you well
know. But until we solve the problemof not putting
nore kids into that school who aren't at grade |evel,

we're never going to get over the hunp if it's al
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about renediation. The sane is true in distressed
hi gh schools. So when I talk to you about what we're
doing in those six schools, which is why we're here,
| don't want to de-enphasize the fact that that's
going on district-wide. And it has to, very
intensely, which is the way to resol ve our problens.
And | hope everybody el se understands that.

Let nme get to sonething else, a little bit on
the macro. Ckay?

| amworking well with that C vic Advisory
Committee. They're doing well. They're struggling a
little bit to get organized, | think that's fair to
say, and there are sonme negative coments and sone
fol ks that may not understand their roles precisely.
But | stood back; | let themdefine their roles; |I'm
here to cooperate; I'ma resource. | won't be at the
neeting. | don't think they invited me, but 1'd
prefer not to go anyway. | want themto find their
own way. | mean, | woul d' ve been happy to go; |
don't nean it that way. But | want themto find
their own way. And | think the question the
community of Little Rock has to ask is one that ny
w fe showed ne in EDtal ks the other night froma
principal in Philadel phia. You can |ook back --

peopl e can criticize you or ne, all that sort of
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thing, but at some point we have to ask oursel ves,
“"Now, what?" "Ckay. Now, what?" You know, do we
want to keep fighting and suing each other? W know
how t hat works. People have to renenber that we've
been doing that a while. So at some point we have to
go beyond the past and | ook to the future and
cooperate. That doesn't nean we al ways agree; it
doesn't nean we don't sue each other, if that's what
we have to do. But in the neantine, we can't let a
single day go by where we don't focus intensely on
the learning that occurs in the classroom So that's
what we're doing. W're leaving the rest to you
guys.

But et me nove to the macro. |'ve asked the
Civic Advisory Cormittee to guide ne on the big
picture with respect to facilities. Little Rock is
hopel essly -- not hopel essly, but we've certainly
gone as far as we can go without a better plan. W
have the capacity for over 32,000 students in our
school district. W have about 25,500 enrolled. W
have portable buildings all over the place, but
they're not like fine wine; they don't get better
with age. | nmean, these things have to either be
repl aced or renoved and we have to plan to educate

kids in better structures than that. That's not what
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t hese kids deserve. W send our kids cross-country
now on school buses and when people roll in to play
footbal |l against us, they're in nmotor coaches with
their band gear, and 18-wheelers with their nane on
the side of the 18-wheeler. That's not acceptable to
me. That should not be acceptable to you or anybody
who lives in Little Rock. Wiy do our kids settle for
| ess? Because we fight with one another about silly
things that don't nake any difference. That's the
problem That's the "now, what; now, what." W want

our kids to have everything they have, whether it's
across the river or in northwest Arkansas, and that's
what |'m asking the Cvic Advisory for help on;
“"Tell nme, are you willing to have new schools in
central city if it neans getting rid of some of these
ol d buildings that we spend so nuch noney on?" |If
they tell me no, then | can probably figure out a way
to run these schools, but they won't be what we're
| ooking for. They won't be new nodern buil di ngs,
just like the ones that we have in a couple of
| ocations, and they're not all out west. |'ve been
in all our school buildings, except one, so far.

Let me junp again to a bigger mcro issue --

macro issue; |I'msorry. You have some big decisions

to make on your plate; you do. You'll have
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applications to approve partnerships. | think that
shoul d cause you to do sone thinking;, cause you to
seek sonme data; make you think "what's my role as a
state board when |'mfacilitating the operation of a
| arge urban district like Little Rock? How do I fit
in wth these other schools who |ikew se want to do
the sanme thing, formschool districts within our
boundary?" Because that's really what's going on.
These are not charter schools; these are school
districts. Nowthey're big, they' re powerful, they
have a | ot of students, and they want to grow. |'I|
give you one brief exanple. | was at Terry

El ementary this norning early with kids and
principals. It's an "A" school; it has a poverty

i ndex, free and reduced |lunch of 80% It's an "A"
school. You gave it an "A'" About 80%of their kids
are proficient and advanced. You have to decide that
you want a charter school right down the street.
It's 45 seconds if you drive to where the charter
school location will be. Gay? Forty-five seconds
away. You're going to nmake that decision. |'m not
going to whine about it; we're going to conpete and
conpete hard. But the lay of the |land nakes a big

di fference when you're conpeting. You know, what
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happens at the front-end makes a big difference; what
are the rules going to be; are they going to be the
sanme for everybody. 1'll give you a little nore data
just for interest -- for purposes of this. W had 21
kids last year who went to Lisa or Quest; 21 kids
went to Lisa -- they left our 5th grade and went to
the 6th grade at Lisa or Quest. kay? So 21 of

them they at |east have a score in math and
literacy. That's 42 scores. How many of those 42
scores do you think were basic? None. How about

bel ow basic? None. How about proficient? Good
score, not bad to be proficient. Five. Thirty-seven
of those 42 scores were advanced. So we have a
probl em out west. W' ve got Roberts El enentary that

| ost 21 kids into charter schools; none of themwere
basi c or bel ow basic. W have Terry El enentary
that's an "A" school with over 80%of its Kkids
proficient and advanced. And you want to put a
school wthin 45 seconds of our school, while you're
asking me to run to make them better, to make them
stronger. Think about this. Think about this. What
if we take the best students from southwest Little
Rock and we put themin a high school on a university
setting; what is that going to do to the charge that

you gave nme, which is to get those schools out of
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academ c distress? Think about it. [I'mnot going to
whi ne about it; you're going to get a hundred-percent
fromnme no matter what, and our teamis ready to
conpete. But | think the rules have to be considered
and they have to be considered very carefully,

because it's a policy. That's where we are; it's a

policy matter. [|I'mvery excited about what we're
doing and we're nmaking progress. |It's going to be
hard to relate to that because -- and |'m counting on

the ADE every day to figure out what's the benchmark,
what's the PARCC, and then what happens when we take
the ACT. But I'Il tell you this, we're getting the
maxi mum effort out of very good people and |I'mvery
excited to be working wth you noving forward. So

t hank you for that opportunity. 1'd |love to answer
any questions you m ght have.

CHAl RPERSON NEWION:  Ms. Zook.

M5. ZOOK: Yes. Are you -- and this may be
sonmething -- 'cause | know you're trying to be sure
that the people who are in charge of sonething are
doing it and not -- you're nmaking no deci sions.

SUPT. KURRUS: Right.

MS. ZOOK: Are you aware, are they working to
get the curriculumand the standards aligned?

SUPT. KURRUS:. Yes, ma'am \hat -- you know --

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

59

| was at the -- over -- | guess it was North Little
Rock; 1've been to several conferences where we talk
about standards and we tal k about -- or we tal ked
about ACT. And we were told that if we taught to
Comon Core that would be the smartest thing we could
do to get ready for ACT. M. Hogue said that; |

don't know if she's here or not. And so that's what
we're doing. And we got our Chief Academc Oficer
-- | ask her every time | see her, "Is our curriculum
aligned to the standard?" And then we have
curriculumneetings -- again, | ask the people that
are tasked to do that, "Are we aligned?" And they

say that we are. And then, "Are we teaching that

curriculumrigorously?" I'mtold that we are. [|'m
in schools every day. 1've been in one today; |'lI

be in -- I'"lIl be heading to one as soon as | can from
here. W're working hard and we are -- | amtold

that we're doing those things and I'mrelying on good
people to help ne.

M5. ZOOK: And do you know whet her or not your
teachers that had not been trained in RTI are in fact
t aki ng advantage of that training, because --

SUPT. KURRUS: | don't know. But I'll get that
answer .

M5. ZOOK: Particularly, at your elenentary
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| evel, that's going to nake a huge difference wth
your kids going on into the mddle school, so we
catch them sooner, nmaybe sonme sunmer type prograns
for our third and fourth and fifth grade kids who
aren't on |evel.

SUPT. KURRUS: Right.

M5. ZOOK: Because | agree with you, when
first cane on the Board and | was | ooking at these
schools, the first thing | did is |ook at the feeder
el ementaries. Because if they're comng to these
m ddl e schools and they are already behind, and then
the scores and the nunbers show up, it's -- |I'm not
real big on "deserve" and "fair;" they're not words
that | enjoy. But | do think that if the popul ation
you are getting is not where they need to be when
they get to you, then it wnds up reflecting on you,
not the sender. So | appreciate the fact that you
are | ooking at the big picture, not just the mcro.
Because it's |like you say, there's |lots of good
things and lots of really decent, great kids and
parents in those other schools.

SUPT. KURRUS: There really are. And they're
doing well and working hard. |'mjust -- I'mreally
excited about our focus right now, and 'mreally

excited that we've al nbst got every kid assessed
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who's not already assessed; we know where they are.
That's the first question | ask a principal when |I'm
in a school. W know where they are and we know what
they need; we're trying to get them everything they
need with the interventionists that we've got. W're
really striking right to the heart of our problem and
we're not ignoring it in the upper grades either.
W're really intentional wth training our people on
disciplinary literacy. That's going on today. W're
not pulling themout of the classroom W |ost 6,000
instructional days |ast year for professional

devel opment. | |ove professional devel opnent, but
can we afford to pull teachers out of classroons

6, 000 instructional days, 36,000 instructional hours?
The answer to that is no, in my opinion.

Anything else y'all have for nme?

CHAI RPERSON NEWION:  Any ot her questions. M.
Rei t h.

M5. REITH  Actually, not a question, but nore
of a comment. And then for ny coll eagues who | know
-- sone know, sone nmay not know, but | do have the
privilege in ny day job to get to spend quite a bit
of time in southwest Little Rock. And really this
year feeling that sort of sentinent of conpetition

over our students, between the public schools and the
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charter schools -- everybody wants them And | just
have to say how exciting | personally think that is,
t hat everybody wants to have the student, they want
to have the chance to give themthe best education
possi bl e, and then to really feel that atnosphere of
“I want to prove that I'mthe best one to offer the
best education possible to all of our students.™ |
just think that's very exciting, so | want to
congratul ate you and your team on that.

SUPT. KURRUS: Well, it is exciting and | |ove
to conpete and -- | really do. But | do think
there's a couple of things you have to never forget

and al ways ask: how many kids in your building are in

a wheelchair. Sinple question. It's not anything
t hat you can fudge or -- | nean, it's not a judgnment
call. How many kids at a charter school have a

wheel chair? How many of themare on a feeding tube?
How many have a trach? How many of them have speci al
ed.? How many have behavi oral or psychol ogi cal
issues? W contend with that every single day. And
| don't want to be the wet blanket. W enbrace that
charge. GCkay? That's where we do our highest and
best work, and we don't run fromit. But you've got
to ask yourself every tinme sonebody wants who they

want, who do they want? There are six things in the
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charter school law and they're all joined by a-n-d at
the end, "and." So when you | ook at charters, |
woul d suggest -- again, it's presunptuous on ny part,

but | can tell you that those six things are

i mportant, every single one of them They tal k about
reaching kids that aren't getting it the regular way,
they tal k about doing things differently; they don't
tal k about building alternative school districts in
one single community.

Thank you very much, and excuse ny
pontification, if you wll.

CHAI RPERSON NEWION:  You' re excused. Ckay.
Thank you for your report, M. Kurrus, and your
energy. Do we need a break? Ten mnutes. OCh, |I'm
sorry; I'msorry. W need a notion relative to M.
Kurrus's report.

DR BARTH Mve to accept the report.

MS. REITH  Second.

CHAI RPERSON NEWION: Moved by Dr. Barth and
seconded by Ms. Reith to accept the report. Al in
favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON NEWION:  Any opposed? It's

appr oved.

We'll return at 11: 35.
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(BREAK:  11:26-11: 36)

CHAI RPERSON NEWION:  Okay. W're going to
reconvene. And I'mgoing to stop at this point; M.
Fri edman has sone vi deos that she wants to show us.

(WHEREUPQN, A VI DEO RE: ARKANSAS STANDARDS WAS SHOWN)

COW SSI ONER KEY: Madam Chair, | asked Kimto
pause for a nonent right there. That is a video that
we did internally in the Departnent, working with
CIRWt hrough a grant fromthe Wnthrop Rockefeller
Foundation. And just to point out that we felt |ike
this was a good opportunity, that as we are
di scussing the changes in the standards for ELA, for
mat h, and changes in the assessnents, the changes --
or the new things we have com ng with conputer
sci ence, conputer coding, it was a good way to help
us as we look to inprove our comunication out into
the communities, not just to educators, but it's
sonet hing that we thought woul d appeal beyond
educators, to parents and conmunity menbers.

And | want to thank our team Ms. Friedman and
her crew for the work they did, and Dr. Jones, she
was integral in this process as well. So | want just
to express ny appreciation for them

This next one you're going to see is fromthe

Governor's office and focuses primarily on the
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conputer coding initiative. And we think this one is
really good too, and we're sharing that around the
best we can. On this one we just finished, you al
have a copy of it; you have a DVD at your place that
you feel free to take that out and share it as you
see fit with others in your conmunities. So, Kim--

CHAI RPERSON NEWION: Before we go on --

COW SSI ONER KEY:  Sure.

CHAl RPERSON NEWION:  -- M. Conmm ssioner, |
think this may be the Chairman's privilege for
(inaudible) way to -- | nean, at your chagrin for ne
to have the opportunity to have the mke all the
time. But, you know, | reflected upon ny position as
chair of this board and where | started, in southeast
Arkansas, and the opportunity | had to avail nyself
of an education. O course, there were certainly
many barriers that woul d have -- that coul d have
resulted in my not being at this place and this space
and this tine. And | renenber a caring group of
teachers that were there to encourage ne. | renenber
even, Ms. Newton, you know, the cafeteria |adies
seei ng, you know, that spark or that something, and,
you know, and people in the conmunity. And | think
it goes back -- it doesn't say that ForwARd is the

initiative to save Arkansas or that M. Kurrus is the
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i ndi vidual that can save Arkansas. But you've got to
-- we've got to realize that there are girls like ne
and boys |i ke other boys, and -- you know -- there's
not as many boys as girls, because you know we're
smarter. But it just -- it is what it is. But, you
know, and | was at the nercy of sonme -- of just
having a community of people that cared. And | think
we can all talk about what's wong wth parenting and
the communities. But if there are still sone folks
and still sone kids that are | ooking to be saved from
a system of education that we have an opportunity to
influence and that's -- you know -- but there are
sone future chairman's of the board and busi ness
folks and citizens that want to contribute. And |
hope we don't |ose sight of that in all the mnutia
that we have to wade through. So it's a journey.

But, certainly, if we stay the course and if we are
serious -- and | think we are and | hope we are -- |
know that we are -- but | want to inpart that to
comunities so that they know that they have the
support of the State Departnment of Education. | know
t he Governor has given his support. W're all here
for the same point. But anybody left behind is one
person too many.

Kim we're ready.
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( WHEREUPQON, A VI DEO RE: COVPUTER CODI NG WAS SHOWN. )
CHAI RPERSON NEWTON: | think that this al so
gi ves an opportunity for us -- for us as a rural
state to be able to elimnate barriers that keep us
frombeing a part of whatever is going on
internationally or nationally. And certainly young
people in this skill put us in a position to be able
to conpete globally with ideas and i nnovations that
can start like in our schools and our conmmunities.
So | thank Ms. Friedman and her |eadership in
t he devel opnent of the videos and thanks to all the
fol ks that hel ped her in that effort.
A-3: DI STRI CT REQUEST FOR WAI VERS GRANTED TO OPEN- ENRCLLMENT
CHARTER: BATESVI LLE SCHOCOL DI STRI CT
CHAI RPERSON NEWION: We're now down to action item A-
4, Consideration -- no, I'msorry; no, we're not.
W're at A-3, District Request for Wiivers Ganted to
Open-Enrol I ment Charter: Batesville School District.
Ms. Perry.
M5. PERRY: Good norning. |'mMary Perry,
Coordinator with the Division of Learning Services.
We have two action itens today with districts
requesting waivers. One was pulled fromthe agenda.
Before | introduce the first item if it's all right

with the Chair that | turn it over to Attorney Cory
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Biggs to go through the process that we'll go through
this nmorning. Does that neet with your approval,
Madam Chai r?

CHAI RPERSON NEWION:  That's fine. Thank you.

MR BIGGS: Thank you. Good norning. Cory
Bi ggs, Staff Attorney here at ADE. Just to review
the State Board hearing procedures related to
district waivers, first, all persons with the
exception of the attorneys representing the parties
who plan to provide testinmony during the hearing nust
be sworn by the Chairperson. Second, a district
shall have 20 mnutes to present its case to the
State Board for approval of the proposed waivers.
The Chair of the State Board may grant additi onal
time, if necessary. Third, parties opposed to the
proposed waivers, if any, shall have 20 mnutes to
present their case to the State Board for di sapproval
of the proposed waivers. The Chair of the State
Board can grant additional time, if necessary.
Fourth, the district shall have five mnutes to
respond to any argunents in opposition to the
proposed waivers. The Chair of the State Board may
grant additional tinme, if necessary. Fifth, the
State Board wll follow the presentation with

di scussi on of proposed wai vers and questions to any
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of the parties. The State Board may al so ask
guestions at any time during the presentation by the
district or the opposing parties. Sixth, the State
Board shall grant in whole or in part or deny in
whol e or in part the proposed waivers and issue a
final decision at the hearing or take the matter
under advi senment until a future schedul ed board
neeting. The State Board nust nmake a decision within
90 days of receiving a petition, and for the record
these are included in the supporting materials for
each school district. The Batesville School District
submtted their petition on August 20th, so the Board
has until Novenber 18th to nake a deci sion one way or
the other on that petition. And the Gentry Schoo
District submtted theirs a little bit earlier, on
August 12th, so we have until Novenmber 10th to nake a
deci sion on the Gentry School District waivers.

M5. PERRY: Action itemA-3, as you' ve already
said, is the Batesville School D strict. Act 1240 of
2015 all ows a school district to petition the State
Board of Education for all or some of the waivers
granted to an open-enrol | ment public charter school
that draws students fromthe school district.
Representatives of the Batesville School D strict are

appearing before the Board with a petition for
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wai vers. They have requested that one of the waivers
requested that was in the packet, a waiver of 15.02
of the Standards for Accreditation, has been

wi thdrawn. They're not making that request. It's
the only one in the packet that they have w thdrawn.
And M. Harvey Howard, Deputy Superintendent with
Batesville, is here to begin the presentation.

CHAI RPERSON NEWTON: First, we'll ask all those
that plan to speak in favor or in opposition, with
t he exception of attorneys, please stand to be sworn.
Wul d you raise your right hands? Do you sol emmly
swear or affirmthat the testinony you' re about to
give is the truth, the whole truth and nothi ng but
the truth?

(ALL W TNESSES ANSWERED AFFI RVATI VELY)

CHAl RPERSON NEWION: M. Howard -- Dr. Howard.

MR HOMRD: |It's Harvey. Not Doctor; just
Har vey Howar d.

CHAI RPERSON NEWION: Harvey. Al right.

MR. HOMRD: Thank you. |'ve been | ooking
forward to this discussion we're going to have today.
| believe that after hearing the superintendent from
the Little Rock School District -- is this on, can
you hear nme? -- and ForwARd, you're going to see and

hear sone pretty exciting stuff that's happening in
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Batesville that we're proposing and have started
doing already with your gracious granting of the
wai ver we have on tine, the last time we nmet. So |
want to thank you for this opportunity. But | also
want to introduce sone people that are with nme today.
M. Gary Anderson is our superintendent; he wll not
be up here, but our superintendent is here. M. Lisa
Huff will be presenting. Jennifer Douglas, our
curriculumdirector, will be presenting. And also
want our very special guest, the Chancellor of UACCB,
Ms. Debbie Frazier, is here to support us. And Dr.
Bri an Shonk, who's the Vice Chancellor, is also here
to support us. And they're very strong supporters of
ours in our novenent to have nore concurrent credits
and provi de opportunities for our kids in the areas
that we want to go to with technical education

You will hear the term Gateway as the nanme of a
novenent of innovation during this presentation. The
nane synbolizes that we intend -- our intent is for
t hese innovations to becone the gateway for all of
our students to becone successful in their chosen
pat h.

Now, our first presenter will be Ms. Huff. |
t hink we have a slide presentation.

CHAI RPERSON NEWION: Ms. Huff, wll you give
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your nanme and position for the record, please?

M5. HUFF: Yes. I'mLisa Huff. I'mthe
Secondary Curricul um Coordi nat or.

So just to get started with the big picture, we
have two waivers that we're requesting today. And
the big idea is these waivers will allow us to
provi de our students with tine and support so that
all of our students can learn at high levels, and it
will also allow us to expand our career and technica
opportunities. In all of our -- what we're going to
present today is predicated on our belief that all of
our students can learn at high levels if there's
given tinme and support. Because we know all kids can
| earn but they don't learn at the same rate. Sone of
themdon't get it the first tinme and they need
additional tine, and that's a |lot of what we're going
to tal k about today.

So the first waiver |I'lIl talk about and then,
|ater, Ms. Douglas will talk about our second waiver.
So in our first waiver request it focuses on teachers
at the 7-12 level being allowed to teach no nore than
165 students. W took your recomendations that the
Board gave us last nonth and we have narrowed our
scope and vision and nmade sonme adjustnments in our

request. Oiginally, we had asked for 180; we've
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narrowed this to 165, which will allow us to do what
|*'mabout to outline to you. This, of course, would
nmean that no class size would exceed 30 students.
And we've included the waiver to be reviewed in five
years, so the waiver is not indefinite. And, of
course, we are assuring, as |I'mabout to explain,
that teachers will be receiving the required anount
of prep tine daily.

So if |I can talk just a little bit about the
intent of our waivers -- before | walk into this,
want to just sort of explain the life of a teacher at
t he secondary | evel so you can understand what we're
intending to do. W teach on a nodified bl ock,
nmeaning that -- let's say on Monday a teacher wl|
teach three 80-m nute class periods, have an 80-
mnute prep period, and this year we've been able to
add a 40-m nute intervention and enrichnent period.
So that neans every day a teacher teaches three
cl asses, has an 80-mnute prep period, and then this
40-m nute intervention period is what | want to talk
about today; it's what we need the waiver to be able
to do.

So | just want to clarify that the intent of
this waiver request is not to nmaxim ze the teacher

| oad of students within the nornmal course | oad of
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cl asses taught. That was Monday. On Tuesday, a

t eacher would teach three different classes, have
another 90-mnute -- or 80-mnute prep period, and

t hen have that 40-m nute intervention period. So
that means in total our teachers teach six classes,
have an 80-m nute prep period every day, and they
have this 40-mnute intervention period. So our
intent is not to | oad up teachers wth 165 students
in those six classes they teach. That's not the
intent of this waiver. The intent is to add tineg,
which is the barrier that's preventing us from being
able to provide the tinme and support we need to help
all kids succeed. So during that 40-m nute
intervention period it allows us to give students --
or give our teachers sone students to give themthe
extra attention they need. And so let ne go further
into that to see if | can explain -- to answer
guestions you may have.

So as | said, we're calling this second bl ock
it's newto our bell schedule. W've carved out the
40-m nute chunk of tine, a block of time, and it's
solely intended to be used to provide the tine and
support our kids need to learn at high levels. And I
want to outline the four things that our second bl ock

is focused on, is providing students tinme for
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interventions, time for enrichments, tine for nmentors
who advi se every student, and tinme for reading.

Those are really the four principles that we build
our vision around.

In that 40-m nute bl ock, each teacher would be
assigned 14 to 16 students that they would becone a
mentor for those 14 to 16 students. And | woul d add
that in our nunbers, as we | ook at how this woul d be
i mpl emrented, there are actually very few of our
teachers that would even reach the 165 Ilimt. Mbst
of our teachers still are at 150 or below, with a
handful of teachers going over the 150 m ni mum
because of those additional 14 or 16 students during
that 40-m nute intervention and enrichment bl ock.

So we had tal ked briefly about each of these.
W'l start with tinme for interventions. W heard a
little bit this norning about RTI and we know
specifically that RTI at the secondary level is a
difficult beast. Many people have been trying it for
years and there are few success stories. And | just
want to tell you the story of how we've arrived to
this nmonent so you can understand how we got here and
what we're trying to acconplish. W recognize in the
Batesville School District at the 7-12 | evel that

we' ve done a fairly good job for about 80% of our
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students. Qur test scores showthat. But for the
remai ning 20% we realize we're not reaching them and
we know that we have to do sonething different if
we're ever going to reach that 20% W can't keep
doing the same thing we've done. So to carve out
this block of time is going to allow us to do
sonmething different to reach that 20%that we
recogni ze we've not been able to inpact but we know
we need to, going forward. |In that 40 mnutes it
will give us time for teachers to meet in PLC s so
that they can focus on identifying comon | earning
targets. Teachers that teach the same courses -- for
exanpl e, we have two chem stry teachers -- those two
chem stry teachers never have common prep periods, so
they never get tinme in the school day to sit down and
have the conversation they need to have to say,
"Ckay, what is it our kids need to learn," to

formul ate common formative and summuative assessnents,
and to sit down and anal yze that student data
together to see which kids got it, which kids didn't,
to reflect on how would you teach that, which

t eachi ng practices work best. That PLC process
grounded in student data is what we want to nake
happen. For the past three years, the district has

been training a cadre of teachers in the student
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dat a-centered PLC process. And so we now have a
cadre of teachers in our -- and admnistrators in our
7-12 canpuses, but tinme has been the barrier that's
prevented us frombeing able to do the PLC process
because teachers are teaching classes all day and
they don't have common preps. So there's not tine to
sit down and have these conversations. So this 40-
mnute period will allow us to have those PLC
processes that will identify students that need
specific targeted interventions. Wthout that 40
mnutes | fear that we'll never be able to nove
forward in doing true neaningful RTlI for students.

W also -- that's not the only kind of
i nterventions we hope to do but, of course, we know
we'l'l have our common formative assessnents from our
ACT Aspire. W want to be able to use that data to
drive instruction going forward and see whi ch kids
need help in what specific skills and design
interventions to help those kids. W also, for our
juniors and seniors, want to be able to give them ACT
test prep, again, using pre-test data to identify
what specific areas in that test that they need help
with and then get theminto small groups where they
can get targeted instruction to help theminprove

their ACT test scores.
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The other part that we want to focus on is
allowng tine for enrichnents because we know t hat
there's so nuch nore that our kids need that go
beyond what's in our traditional -- you tal ked about
this morning a lot in the ForwARd presentation; we
heard himtalk a | ot about the same ideas that we're
t hi nki ng about, that we know we need to -- our kids
need to hear about careers; we need to have guest
speakers conme in and talk to them about what kind of
jobs they can have, what kind of education that
requi res, what they can hope to earn. That's a part
of those enrichnents where we want to have sessions
that kids can sign up for and choose the things
they're interested in, if they're not assigned to an
intervention. And hear guest speakers from our
community, workers in our comunity. And also
provi de partners at UACCB that they can come in and
share concurrent credit offerings and techni cal
offerings that we're partnering with themto educate
our students about what they can do. And even sinple
enri chments that teachers would love to be able to do
but never have time to do in the classroom For
exanpl e, those two chem stry teachers | tal ked about,
t hey have -- part of the sessions they want to be

able to do is take teachers [sic] just down the bank
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from where our school is located, to the Wite River
coll ect water sanples and use those problens to
anal yze it and ask questions like what's in our water
at White River; construct that into charts and data
and analyze it; things that sonetines in the normal
course of the day they're never able to get to. So
we want to be able to provide those kinds of
enri chnents as wel|.

And then we know that at the secondary |evel we
tend to not do as good of a job as the elenentary
| evel does at connecting with famlies and parents.
That's one of the things that we are strategically
trying to inprove. So in that 40-m nute period, if
we can give each teacher 14 to 16 kids, that teacher
will becone the nentor for those 14 to 16 kids, and
they' Il build relationships with those students and
those famlies so that we can inprove our
comuni cati on; we can track those students and have
conversations with every kid at our secondary
buil ding that need to be happening, where an adult is
asking them "Do you have your homework done? Wy
were you mssing two days of school |ast week? |
notice you didn't do so well on that math test;
what's going on there? Do we need to get you sone

help in that?" And oftentines, we recognize that at
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t he secondary | evel, especially that 20% sonetines
slips through the cracks and they don't get that
mentoring that they need. So that's a key conponent
of this program And we also want to add CAP career
pl anni ng and change the way we regi ster our students,
starting early, in our 7th and 8th grade |evels, so
that we can again conmunicate with famlies and
students the opportunities they have and steer them
in college and career pathways and all of the
opportunities they have available to them Wthout a
mentor or sonmeone to connect with those 14 to 16
kids, oftentines that |evel of advisenent doesn't
happen.

And, finally, the |ast conponent is reading. W
know that there is a nound of research that says if a
kid can't read at high levels they won't be
successful in college and the workplace. And we
recogni ze that that's a weakness in our district.

And as we heard fromlLittle Rock district earlier, we
too have nmade strides over the past two years to try
to incorporate disciplinary literacy across our
content areas. But we recognize it's still not
enough, especially for the 20% and especially for
our reluctant readers who aren't reading. So part of

t he conponents of that mentor is (a) we want to give
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time for kids to read in the school day, (b) we want
themto see adults as |lifelong readers so that they
can nodel for students reading, they can talk to them
about their reading, they can recommend books, which
is often the reason reluctant readers never pick up a
book, just because they can't find one they |ike.

And we recogni ze that is -- that seens such a sinple
thing, but establishing a culture of literacy at the
secondary |l evel is key, and having that 40-m nute
chunk of time in our day will help us to do that.

So, wrapping up, waiving the nunmber of students
assigned to 7-12 teachers to 165 will allow us to
create the tine and support to nake every student --
or to insure that every student |earns at high |l evels
by giving themtime for interventions, time for
enrichnents, tine for nentoring, and time for
r eadi ng.

Now | ' mgoing to | et Ms. Douglas speak to you
about our second wai ver request.

CHAI RPERSON NEWION:  You have roughly four-and-
a-half m nutes.

MS. DOUGAAS: kay. I'Il talk fast. 1'm
Jenni fer Douglas, the Director of Curriculum and
| nstruction. And our second waiver that we're

requesting is a waiver for non-core classes that
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woul d reside within our Gateway program and we are
asking that the waiver be reviewed in five years, and
we want to offer the follow ng assurances: that all
other highly qualified requirements would be met and
that the individuals, if any, hired through this
woul d al so conplete -- successfully conplete the
Child Maltreatment Registry check and a crim nal
background check.

The reason we have chosen to inplenent the
Gateway programis recently we conpleted a survey
with all of our 10 through 12 high school students,
approxi mately 627 of our high school students, and we
started by just asking them one sinple question,
"Wul d you be interested in a pathway that woul d | ead
to a career or technical certificate?" And of our
627 students who surveyed, 193 of those students said
yes. So, around 31% of our students are interested
in being able to acquire a technical or career
certificate upon graduation. W went on to ask those
students, "Wich of these areas would you be nost
interested in," and we just chose four that we'd been
tal ki ng about at the building and district level. So
we asked them about el ectrician, plunber, welder, and
t he HVAC profession. And you can see we have | arge

amounts of students showing interest in these four
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areas.
So what we would like to do with our Gateway
program if granted this waiver, is to expand
partnerships with two entities. W talked earlier,
we have the University of Arkansas Community Coll ege
of Batesville here with us. W have an excellent
partnership with them And we would |ike to expand
that to possibly include sone practice with
el ectrical, HVAC or sone welding classes. W've also
expl ored the option of adding classes for Certified
Nur si ng Assistant or Emergency Medical Technician or
possi bly even cosnetology into this Gateway program
just to offer all kinds of options so that as we work
to neet our mssion of saying we want every student
career and college ready at Batesville H gh Schoo
t hat the students have that opportunity that upon
graduation they can enter the workforce with some
skills and are ready to do that. The other
partnership that would be a part of the Gateway
program woul d be the National Apprenticeship Training
Foundation. And through this partnership students at
the junior level would be enrolled in a pre-
apprenticeship training programand throughout the
course of their junior year they would receive CPR

certification, they would receive their OSHA
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certification, and then their junior year would
culmnate with a nock interview. And for sone of

t hose students it would be a real interview where

t hey woul d be entering an apprenticeship program
their senior year and actually delve into the
wor kf orce and into busi nesses and have the
opportunity to work with the business of their
choice. And so we really feel like wth the survey
-- it was just a sinple survey, but it let us know
that we really have sone needs out there beyond
col l ege ready. W have sonme needs of students that
we want to be able to neet themto nake them career
ready and give themthe skills and the tools so that
they're ready to enter the workforce and be wel |l
prepared and feel good about that upon graduation.

So | don't know how rmuch time we have left. |'m
going to turn it back over to M. Howard.

CHAI RPERSON NEWION:  Actually, it's less than a
mnute, so -- but we won't -- M. Howard, cone and
give us a summary.

MR HOMRD: Really -- | never know how to work
this. There it is. Just to let you know that we're
not physically [sic] distressed; we're not in
distress in any way, as far as the State Departnent

is concerned, financially or physically. W really
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have a great district. So we will neet all the
standards of accreditation. Actually, | was talking
to M. Harvey a while ago and we're excited about the
way the standards are noving and the way we can start
looking at it in a different way. This is a way that
we're going to nonitor the effectiveness through
assessnents, RTI, selection of course data, and ACT
Aspire. And, of course, we've had tons of
conmmuni cation. W have the support of our board,
support of our community, excitenent in our
comunity. Matter of fact, tonight | MPACT
| ndependence County is neeting; over 1,000 people
conpl eted the survey and are interested in what they
can do to inprove what's happening in Batesville with
education. So it's really an exciting time in
education; it's an exciting tinme in |Independence
County. And | share your excitenment, as a senior
educat or, about what kind of -- what nessage can we
| eave the people that are follow ng us and what
opportunities can we give to them So thank you for
letting us be here today. And we will entertain -- |
say "we" will entertain any questions that you have.
CHAl RPERSON NEWION: Wl |, if there's anyone
here that wants to speak in opposition, we can give

them that opportunity before going to questions.
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M5. PERRY: W don't have anybody.

CHAI RPERSON NEWION:  There's no one here. (kay.
Does the Board have any questions? W'I|I|l start on
this side. M. Chanbers?

M5. CHAMBERS: No.

CHAl RPERSON NEWION: M. Bl ack?

MR, BLACK:  No.

CHAl RPERSON NEWION:  Ms. Reith?

MS. REITH  Just one question. Well, first and
forenost, thank you so nuch for your commtnent to
your students and com ng back again. |It's been great
to hear so nmuch fromthe Batesville School District.
| feel like in all ny years up here on the Board we
definitely had a privilege to get to know better
about what you're doing and feel your passion and
your conmmitnent for the students. So that nust be
appl auded first and forenost.

But last tinme you were here | posed a question,
and | still -- | guess I'"'mnot entirely certain. 1'd
like for you to lay out a little bit nmore clearly for
me why you need a waiver for the teachers in non-core
areas, when | know districts are getting non-core
teachers -- right? -- without getting a bl anket
waiver. | guess | just need -- that's what | need to

get a better confort level on. And | know we tal ked
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about other alternatives beyond these bl anket
wai vers, in ternms of how other districts have been
abl e to engage students and grow their technical
prograns in a way. So this is in no way in
opposition to the growh or desire of that program
But, obviously, always being cognizant that our rules
are there for a reason -- right? -- and bl anket
wai vers continue to nake nme sonewhat nervous. So if
you coul d just give ne your thinking since the |ast
time we saw y'all why you haven't considered ot her
al ternatives

MR HOMRD: Well, we have considered other
alternatives. W have -- the coursework that we want
to offer to our kids is not easy to cone by. W
offer it to our schools, through our schools. The
peopl e that offer the coursework at our conmunity
colleges -- and if |'m speaking out of turn, y'al
tell nme -- those folks aren't |icensed as an
educator; they're master plunbers, nmaster
electricians. W' re not asking for waivers fromcore
subjects, and I'msorry we didn't make that plain;
we're not asking for waivers fromany core subject
area at all. And these waivers are just to help us
provi de opportunities for our kids that even our

community col |l eges have to depend on, business people
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and people in our area and NATF to provi de peopl e
that have the skills to present that information to
them You know, you have to be qualified to teach
peopl e the OSHA exam you have -- maybe sone of our
Wor kforce Ed. people are qualified to do that; |
don't know. But that woul d cause us to revanp our
entire Workforce Ed. programin Batesville; how are
we going to do that. And the $40,000 we get from our
grant -- | can't renenber the name of the grant, but
it's a Workforce Ed. grant -- doesn't go very far.
So you can't even pay the teacher's salary out of
t hat nmoney. So what you have to do is figure
different alternatives, a lot |ike ForwARd was
tal ki ng about today, what can we do different to make
things -- give opportunities to our kids. And nobody
wants to put a non-highly qualified person in any
position. As | read state law, | understand "highly
qual ified" doesn't have to nean they're licensed; it
nmeans that they're highly qualified to teach that
subject area. And that's what -- we're not going to
violate that at all; we don't want to. W don't want
to go down that road. So does that answer your
question?

M5. REITH Not fully, but it does allowmnme to

reflect on your |anguage here, and you are specific
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that it is in our Gateway program SO --

CHAl RPERSON NEWION: Ms. Zook.

M5. ZOOK: Yes. | want to comend you for
i nstead of going away and bei ng sad and | ooki ng and
bl am ng and pointing fingers that you revanped, cane
back with the kinds of information that we needed and
asked for; you gave a very thorough explanation. The
visual s were very hel pful. You spoke to us in |ay
terns, and | do commend you for com ng back with a
terrific attitude. And obviously you' re | ooking out
for kids and I commend you for that.

CHAI RPERSON NEWION:  Dr. Barth

DR BARTH. So |I want to go back to Ms. Reith's
guestion. So | amconfortable if it was only the
Gateway program totally confortable with that. And
it isreflected in the explanation but it is not
reflected in the waiver request. | just want to be
-- | want to be clear we're all on the -- 1'm going
togoonthis, if it really is only about the
Gateway. But | want to be clear that | would |ike
y'all to ask specifically only for those educators --
prospective educators who would be tied to that
program if you're confortable doing so.

MR. HOMRD: |'mperfectly confortable to do so,

because that's the intent. So we do ask for that in
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t hese wai vers for non-Arkansas |icensed teachers,
al t hough they be highly-qualified, be a part of the
Gat eway programonly.

DR BARTH  Ckay. Well, that's helpful to nme on
that one. |[|'ve got maybe a little bit nmore concern
on the other piece, on the 165. And | think you, as
Ms. Zook said, |I nean, it was an excellent
presentation and | think it's a really well thought-
out plan of action. And | guess |'m curious because
| think -- | sense a |ot of enthusiasm about and a
| ot of thought given to it. 1Is it sinply a budgetary
issue that the additional faculty could not be hired
to make that program work?

M5. HUFF: Well, it would definitely be a budget
issue. But for 600 students at the 10-12 canpus,
roughly, and anot her 600-plus students at the 7-9
canmpus, we're talking about trying to address the
needs of every single one of those students. So we
know if we want to do RTlI and do it right the primry
barrier that has prevented us, in all honesty, from
being able to do that is tinme. So tinme carved out,
this chunk of time -- because if we were to do
interventions, you know, when will we do those if we
don't have a set-aside chunk of tine in the schoo

day. Do we pull them out of English, out of
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chem stry, out of band? You have to pull them from
somewhere in order to give these targeted
interventions. So this 40-m nute bl ock of tine
allows us to give these interventions and enrichnents
wi thout hiring any nore staff. So we still have them
teaching not nore than 150, just |ike they always
have, in the course of what we've al ways done. But
by adding this block of tinme, and you give each
teacher 14 to 16 students, that neans we really can
nmeet the needs of every single student with a

fl exi bl e schedul e of intervention and enrichment
sessions offered during this 40-m nute period every
day.

DR. BARTH. And | get that and | buy it. |
guess ny -- and | know y'all buy it. And | guess ny
-- but could you do it with keeping the 150 cap to be
respectful to all teachers in terns of their demands?
Could you do it if you did have extra staff?

MS. HUFF: It would take a ot of extra staff to
service 600 kids in tinely targeted interventions for
every course they take. At least this year we're
focusing on -- we'd like to focus on the four core
areas for our specific interventions, in math,
English, science and history. So if teams work in

PLC teans -- for exanple, let's take two US History
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teachers and they sit down together and say, "Ckay,
over the next three weeks let's | ook at our standards
and say what are our agreed-on |learning targets?
What is it we want kids to know and be able to do
when we finish this chunk of instruction?" And then,
"What assessment will we give to know that they
| earned it?" And then cone back together and | ook at
t hat student assessnent together and say, "Ckay,
whi ch kids got it and which kids didn't? Let's take
this group of kids over here and re-teach this
concept," or, "Let's take this kid because they don't
know how to read the chart. Let's do an intervention
on that." So it's not a matter of addi ng additiona
personnel; it's changing the way we teach. That's
what we really want to do.

DR BARTH And so it's really that joint
pl anning time where the extra staff -- | mean, where
you woul d have -- create real challenges in terns of
getting sufficient staff?

M5. HUFF:  Yes.

DR BARTH  Ckay.

MS. HUFF: And just adding sone people to offer
some interventions is not really going to address the
true RTI needs we have.

DR. BARTH Yeah. No, | get it and |I'mjust
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trying to -- | nean, these -- you know -- these
[imts didn't cone out of thin air. | mean, there's
been a | ot of thought given to not placing too nmuch
burden on faculty so they can be thoughtful in all of
their work. And so |I'mjust grappling with this. |
get it; | get your vision. And, you know, of course,
| wsh there was a way to do it w thout us noving
away fromthat 150 cap

CHAI RPERSON NEWITON:  Ms. Dean.

MR HOMRD: Could | coment on that?

CHAI RPERSON NEWITON: Certainly.

MR. HOMRD: Sonething that hadn't been said, it

is amentoring time. It's not a class where grades
are given. |It's a session that -- and I'l| repeat
this fromlast nonth, is -- it's just what the

district |eadership team-- not district, but
bui | di ng | eadershi p team cane together who wanted to
do it to inprove their students. So it's not a true
burden as a class on a teacher, although they will be
talking to 14 kids. They may or may not have any
class; they be helping kids in a classroom This is

a programthat has been going on for decades in

school s for teachers to pick a student -- and |'ve
done this as an elenmentary principal -- pick a
student in the building you want to nentor; "I want
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you to nmentor two or three kids; keep up with them
every day; |et sonebody know you care about them"™
That's the big thing: you care that 1'mgoing to be
successful. And | understand the nunber limt thing.
If it would help the Board at all, we could say a

| ower nunber of years that we look at this. You
know, in two years we nmay cone back and say how this
has worked, what does the data say in two years. W
think three years is better but, I mean, we don't
have to; we're not putting anything in concrete on
this. W just see the huge value of this and woul d
like to have the opportunity to make it work. And
what ever we can work with you all to nmake this a

viable thing that you feel confortable with we woul d

l'i ke to do.

DR BARTH Well, | nean, that mentoring work is
-- as sonebody who doesn't -- while it's sonme of the
nost enjoyable work, but it is -- it's teaching and
it's taking a ot of teaching energy. And so -- and
| know we can't anend this, so it's up to y'all in

terns of what you feel confortable bringing to us.

MS. HUFF: | would add one nore point that m ght
address your question a little nore. Just because of
time | left this out. But to help you know the story

of how we arrived at this point, we started a year
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ago with our | eadership teamat the secondary | evel
which is made up of admi nistrators and teachers
primarily, and they began to research to see what
about this group of kids that are slipping through

t he cracks, what can we do to reach them and what
does RTI at the secondary |evel look |ike. And part
of that work they did over the course of a year was
to do a book study -- and I've lost the title of the
book. | think It's About Tinme; it's a book from

Sol ution Tree by M ke Mattos and Austin Buffum And
it's targeted specifically on howto do RTI at the
secondary |l evel with those uni que challenges. W
also did fromthe sane conpany a video series that
steered di scussion around actual classroom exanpl es
fromschools all over the nation. So we considered

several -- when | say "we," I'mtalking about a team
of teachers and administrators. So this plan was

formul ated and shared with district |eadership. And
our teachers were actually excited about it. So, you
know, | do hear and understand your concern about not
wanting to burden our teachers, and | share the sane
concern. But our teachers are actually excited about
this and this is a plan that the teachers formnul ated

t hrough that | eadership team process.

CHAI RPERSON NEWION:  Thank you. Ms. Newton, do
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you have a question? M. New on.

M5. OU DA NEWION: | just have one question. |
know t he school year has already started. Have you
tried or are you trying to start it this year
al ready?

MS. HUFF: We have the bell schedule but we are
not doing all of the steps until we get the waiver
request. So as of right now, we only have the
courses -- like a nentoring period that's not a
grade. And we're not able to do yet all the things
we want to.

M5. OU DA NEWION:  Yeah. How is what you're
doi ng wor ki ng?

M5. HUFF: Qur kids are talking about it. |
have a son who is a junior, and I will tell you one
of the things we've inplenented is just reading. W
try to kick that off because it's the easiest thing,
totry to build a culture of reading. And on a
personal note, I'Il tell you | have a 16-year old who
is areluctant reader and he's a sharp kid and his
nmomis a forner English teacher. So, you know,
that's always been hurtful for me. But he's picked
up and reading the first book he's read since
el ementary school and is excited about it, and

actually spent thirty bucks of his own noney | ast
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week to go buy the Band of Brothers DVD series. So,
and he read that book; you know, it's not an easy
book. He starts with a big book. And he's just one
of many students that are actually reading now,

pi cki ng up books and readi ng because it builds in
that tinme and support. So that's only one exanpl e.
And we know if we continue to take these other

el ements of interventions, enrichment, reading and
mentoring that it really will change the cul ture of
our school and help us reach every student.

CHAI RPERSON NEWION: Thank you. M. Biggs, |
think at this point we need to ask you how we proceed
in addressing these two waivers. Do we do them
separately or do we do them --

MR BIGGS: That's at your pleasure, Madam
Chair. | know last nonth you took themup one at a
time. |If that's what you' re nost confortable doing,
that's still acceptable. |If you want to do them
together, | don't think there's anything in the | aw
or in the procedures that we've adopted that would
prevent you fromdoing that either

CHAI RPERSON NEWTON: Okay. Then we'll conti nue
i ke we've done before. So the first itemfor
consideration for the Board is the first waiver of

the Batesville School District, in grades 7 through
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12, a teacher be assigned no nore than 165 students,
wth a class size not to exceed 30 in order to
maxi m ze the personnel and delivery of the planned
educational offerings, with the waiver to be reviewed
in five years. Wat is the pleasure of the Board?

M5. ZOOK: | nove that we accept the waiver.

MR, WLLI AMSON:  Second.

CHAI RPERSON NEWION: Ckay. Any di scussion? Any

di scussi on?

M5. SAVIERS: | would just say having been a
parent in a situation where there -- and it was
called an advisory -- and then parenting through a

time without it, the value, in high school
particularly, and mddle school is having the
connection, especially in a bigger school. It kind
of creates that smaller school experience. It is
hugel y val uabl e when it cones to preparing for
col | ege recommendati ons or applications or -- because
there's so little access to talk to high school
counselors, so little access to high school
counselors. So |I'ma huge fan and 1'lI|l be voting for
it.

CHAI RPERSON NEWION:  Okay. Any further
di scussion? If not, all in favor?

( UNANI MOUS CHORUS OF AYES)
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CHAI RPERSON NEWION:  Any opposed? GCkay. Motion
carries and the wai ver is granted.

The second waiver is the Batesville School
District's request for a waiver for several statutes
and rules for teachers in non-core areas in our
Gat eway program and the Gateway programto the
extent it may be desirable to have highly qualified
professionals in the conmmunity. Any individuals
hired as a result of this waiver will neet all
requi rements, such as highly qualified status, if
applicabl e, and successful conpletion of crimnal
background and nal treatnent history checks. This
wai ver also will be reviewed at five years. |If this
alters it fromwhat you understand, please let ne
know. So that is the request for the waiver. Wat's
t he pl easure of the Board?

M5. DEAN: | nove to accept.

CHAI RPERSON NEWION:  Ms. Dean noves to accept.

MS. ZOOK:  Second.

CHAI RPERSON NEWION: Second by Ms. Zook. Any
di scussion? Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON NEWTON: Any opposed? Then t hat

wai ver is granted al so. Congratul ati ons.

MR. HOMRD: Thank you very nuch.
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CHAI RPERSON NEWTON: We [ ook forward to -- this
is the innovation --

MR. HOMRD: Thanks.

CHAI RPERSON NEWTON: -- that we're |l ooking for.
Thank you.

We're going to break for lunch, till 1:15.

(LUNCH BREAK: 12:36-1:18 p.m)

A-4: DI STRI CT REQUEST FOR WAI VERS GRANTED TO OPEN- ENRCLLMENT
CHARTERS: CGENTRY SCHOOL DI STRI CT

CHAl RPERSON NEWION:  Ckay. W are ready to
reconvene. And our next action itemw || be A-4,
District Request for Waivers Granted to Open-
Enrol I ment Charters: Centry School District. M.
Perry.

MS. PERRY: Yes, ma'am Mary Perry, Coordinator
for Division of Learning Services. Act 1240 of 2015
allows a school district to petition the State Board
of Education for all or some of the waivers granted
to an open-enroll ment public charter school that
draws students fromthe school district.
Representatives of the Gentry School District are
appearing before the Board with a petition for
wai vers. And it is Superintendent Dr. Randy Barrett
who is here to present to you this afternoon.

CHAI RPERSON NEWION: Ckay. Dr. Barrett, you

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

101

heard the procedures. You or anyone else -- you
speaking in favor, or soneone speaking in opposition,
has a total of 20 mi nutes for presentation, and then
if in fact soneone is here and speaks in opposition
you have five mnutes for rebuttal. So if you'l
start by -- well, is anyone here to also give

i nformation about this request? If you would, would
you stand and rai se your right hand? You're it?
Ckay. Do you swear or affirmto tell the truth, the
whol e truth and nothing but the truth?

SUPT. BARRETT:. So help nme Cod.

CHAI RPERSON NEWION:  Thank you. Please identify
yoursel f and your position.

SUPT. BARRETT: M nanme is Randy Barrett and |
am Superintendent of Gentry Public Schools. And if
you will give ne just a second's flexibility before
you start the tinmer, Comm ssioner --

COMM SSI ONER KEY:  Ckay.

SUPT. BARRETT: -- | want to tell y'all just
very briefly, Madam Chair, about a phone call
received first thing this nmorning and a picture on
t he phone. G asshoppers had covered our fleet of
buses out in the parking lot. |'mserious. |If
you'll stay after the neeting, I'll show you the

pictures. And the reason | brought that up is
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because |'mpretty sure that | didn't cone today as a
harboring of the plague. But | did take it as a

rem nder that there is a higher authority that does
still interact in human affairs. So thank you for

that liberty and I thank you for the pleasure of

being able to talk with you today. |I'ma very sinple
person -- and, Ms. Zook, if you like lay terns you'l
l'i ke me even better, | think.

Thank you. | appreciate Dr. Barth giving the

For wARd Ar kansas people this norning the

acknow edgenent that sonetimes specificity is a hard
thing to hold on to when you are in the beginning of
the process. And that's kind of where we are. So |
need to tell you, first of all, today that the

wai vers that we are asking for are nerely a conpani on
pi ece to the conversion charter application which
incidentally we filed yesterday. And, you know, that
should be a little bit of a puzzlenent, but | think I
can quickly clear up why we would do both. If
granted -- | believe it wll be Decenber on your
tineline -- if granted the conversion charter, that
w |l be effective next year. |If granted the waivers,
whi ch are basically the sane in both docunents, we
will be able to do sonething second senester. And

that's what we are all about now in Gentry.
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You can see where we're |located. W are in
nort hwest Arkansas. You can see our neighbors. To
give you a little -- just a little background, in
case you haven't dropped in on CGentry lately, we are
a town of about 3,000. You can see on the wel cone
sign Hone of the Pioneers. W are very nuch a
community; very nuch of a comunity, as only
sonetinmes small towns can be a comunity. O course,
we're | arge enough to have McDonal d's and Sonic, so
we are too progressing in the world.

| wanted to share with you because one thing
that | have observed in watching all these processes,
alot of this really is about trust -- trust between
all the stakeholders and players. So | think it's
inmportant for the State Board to see what is the
belief and the vision of the Gentry school board, and
thus in Gentry School District. The only one that I
really, | think, want to point out is nunber two in
this. You guys can read, "All stakeholders are in
partnership to encourage lifelong learning, to
pronote success applicable to each student's future."
What we have been focusing in on nost recently is the
concept of each student and you'll understand better
as | go on what | nean by that.

Here's our vision. The next to the | ast one,
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“Learning builds the capacity of students to act on
their owmn to better thenselves.” |It's part of the
focus of why we're asking for these waivers. And,
finally, the overall mssion -- the overall mssion
of our district -- and you see that we believe that
unl ess we partner with the community we will never
acconpl i sh what we could acconplish otherw se.

kay. So | think technically, Madam Chair, we
have 12 wai vers on our application. But we grouped
themreally into four categories because they --
really the 12 can be divided into these categories,
and that's the way |I'mpresenting themto you this
af t ernoon.

The grading scale -- | gave an exanple in our
public nmeeting last week that if you were trying to
nmeasure a student in one of our proposed classes that
we'd like to offer in the future, diesel nechanics,
how do you give theman A B, Cor D on how well they
can check the slack adjusters on an air brake systenf
If I"'mgoing to be driving that truck, | want it to
be a hundred-percent. This has nothing -- the
wai vers that we're asking -- and you can -- since
this is a recorded thing, I'mon record as saying
that for all, this is not about regular cl assroons.

This even isn't about all of our non-core cl assroons.
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These are about classes that we don't even yet offer,
that we hope to offer in the future, that may not

| end thenselves to a traditional A, B, C D F
grading scale. Sone may be nore or better suited by
rubrics devel oped by the instructor, and sone may be
a sinple matter of pass/fail. The length of the
instructional day -- we are not, in Gentry, trying to
make the day shorter and we're really not trying to
make it longer either. But what we are trying to do
for our students in hopefully the conversion charter
that we get in the future, we're trying to give those
students some flexibility in when they m ght be
taking their classes. Madam Chair, we're not wanting
to reduce graduation requirenments, none of that.

What we are asking for is some flexibility on when
students may be in class. M. Black, if | mght
quote a little piece in | think your biography | read
there on the website, I think you said, "Education is
not a static product |ine but instead, has to be
upgraded and tweaked fromtine to tinme to neet the
needs of the marketplace.” And we've been busily
engaged in our little comunity in northwest

Arkansas, trying to expand our partnerships with

busi ness and industry so that we can offer sone

classes later that perhaps will help neet those
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needs.

Teacher |icensure -- and you've heard it
expl ained, | think, on every person that's cone
that's asked for this. This has to do with us being
able to have a highly qualified, but perhaps not
l'icensed, instructor in sone of the non-core classes
that we woul d be asking for the future. | gave you
for exanple, we've started a CNA class this year --
and that was a new step for us -- through the
Nort hwest Arkansas Community Col |l ege through CTE. W
didn't get that teacher until the week before school
started. W spent all sunmer gathering supplies and
seei ng vendors and preparing the classroons, but sone
classes in the careers and technical world aren't
al ways avail abl e through the Departnent of Education
l'icensure system And | understand |I'm preaching to
t he choice here; you know that. Mybe | did bring
t he pl ague.

Teacher Fair Dism ssal Act -- we are not seeking
at CGentry to toss the Teacher Fair Dism ssal Act out
the wi ndow. GCkay? W are |ooking for a mnor
adjustnent to the last code in that series of codes
that make up that entire act. But you understand
that a teacher that is non-probationary, if

term nated or non-renewed, has the ability within 75
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days, Madam Chair, to file suit in court. And a
school district Gentry's size, that's going to carry
into the next school year. That obligation, that
possibility will carry into the next school year.

And shoul d that person be successful in court, then
they are going to cone back and they're going to have
the sane salary and hopefully their same job. That's
a bit of a practical problemif you' ve already had to
hire someone to replace themin the classroom-- and
that's what we've had to do. [|'mjust speaking from
real -1ife experience on that one. | need to nake
sure that you really do understand this: our waivers
really are about our conversion charter initiative
and it's al so about our due-diligence in managi ng our
finances. Dr. Martin Luther King said, "Faith is
taking the first step, even when you don't see the
whol e stairway." Dr. Barth, that's kind of where we
are in the process here. W're not sure exactly how
our progranms are going to develop; that's what we're
trying to do. W're trying to devel op sone

addi tional prograns. And you've seen these nunbers
inlots of different ways, but | want to share them
wi th you anyway because they're relevant to what
we're asking for. Here's the college-going rate.

You saw sim |l ar nunbers in the ForwARd Arkansas
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presentation this norning. Here's Gentry; 60% of our
kids in the last survey, in '13, planned to go to
col l ege. Last year, the nunber was about 40%t hat
actually went. And as you can look at this |ast
slide, for the whole state of Arkansas, in '12, only
23% of the people in Arkansas have a bachelor's or

hi gher degree. It doesn't take nmuch of a

mat hematician -- and that's good because |I'mnot --
but it doesn't take nuch math to understand that if
40% of our kids are going and years later only 20% of
t hem have a degree, they're not all finishing, are

t hey?

The fiduciary part -- that is not a graph of a
rollercoaster; that is a graph of our COctober 1
enroll ments from'04 to this August. The
correspondi ng graph to the right, Conm ssioner Key,

t hat you woul d recogni ze as being the graph of the
foundation funding that we've received in that sane
period of time. That's why for us being able to try
to account for every dollar and imting our risk in
the future through that small nodification to the
Teacher Fair Dismssal Act is very inportant. | wll
speak one thing with passion: Gentry Public Schools
has been on fiscal distress, and | didn't like it,

and no one at mny school liked it, or in the
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community. And | nade a vow when we got off we'd
never do that again, never push too fast, never do
that again. |'mjust wanting you to understand why |
am touchi ng what sone woul d see as possibly a sacred
cow. Qur goal or end-goal, we're not asking for

wai vers today so that we can say we got a waiver from
the State Board of Education. Qur ultimate goal is
to expand | earning opportunities for the students
that we serve and it's just one of the strategies,
one of the tools in our toolbox to help us get to
where we're trying to go

You obvi ously know what this is. You already
know wi t hout nme telling you that when the |egislature
wote Act 1240 they did not give the State Board
rul e-maki ng authority within the act. What that did
| eave you, of course, on the good size, | think, is a
wi de discretion on how you hear and handl e these
requests for waivers. Ckay?

So here's our charter school application; you
see howthick it is. It has sone nore of that
specificity init, Dr. Barth. | would say to you and
| will request certainly that, if granted, if you
grant these waivers today, that they would be for a
period of no nore than five years. | will go a step

further and say if our conversion charter application
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is granted that can be the sunset date for this,
t hree nont hs.

Now | didn't come to waste your time. There is,
you know, | hope, Madam Chair, sone reason behind the
madness. W are wanting to try to start a diesel
mechani cs cl ass second senester. In order to be able
to do that we'll have to have sone flexibility and
some freedomfromthe regulations, and that's
basically what we're doing. And | understand that |
did not talk specifics with you. | hope | don't have
to come back next nonth to do so, but | would. But I
wanted to spend the 20 mnutes that | have with you
showi ng you our hearts and our intents and what it is
that we're trying to do and why we're asking for
these. And | thank you for your attention and
certainly I would try to respond to any questions or
concerns that you m ght have.

CHAI RPERSON NEWION:  Ckay. So now we'll have
guestions. There was nobody in opposition; M. Perry
said there's nobody here to speak in opposition. So
we' re now open for the Board to ask questions of the
Superint endent concerning the waivers that are
requested, that he's requesting. M. Saviers.

MS. SAVIERS: CGood afternoon.

SUPT. BARRETT: Thank you.

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

111

M5. SAVIERS. A couple of things. First of all
we' ve gotten several emails fromteachers in the
Gentry School District and one of the concerns seens
to be that they were unaware -- they were not aware
of the full scope of waivers that were being
requested. Can you speak to that?

SUPT. BARRETT: Yes, ma'am And I'mgoing to
take a little of the credit, which |I guess neans
t aking some of the blame. W canme into this idea of
asking for waivers really late in August. OCkay?
And, basically, we knew that what we were asking for
we were asking for in our charter application, which
had been explained in sonme great depth. Ckay? W
had our last public neeting in which these waiver
applications was presented and the reason behind it,
and | sent a personal letter to our staff and invited
them of course, to cone to the neeting. And I
invited themif they didn't feel confortable, you
know, asking questions in the neeting to email ne
with anything they had. And | said, "Y' all come bhy.

Cone by ny office and sit down and talk to ne

personally and I'Il tell you exactly what we have on
our mnd." | think -- and | wasn't trying to be
flippant earlier, because I'mreally not. | think

this part about the Teacher Fair Dismssal Act -- |
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really think sparked anong a group of ny staff sone
concerns. GCkay? Don't laugh at this; | have one

t eacher reportedly asked a principal, "So would you
hire a barber to teach English?" | w sh the person
woul d' ve asked me because | would've replied, "Well,
of course not, and nor would | hire you to cut ny
hair." W are not trying to replace our teachers.

W are not trying -- anyone that's in an existing
position, this has nothing to do with them and |
have said that. Sonetimes you have to want to
bel i eve an answer, and sonetines you want -- you have
to want to believe sonething sonetinmes with certain
people. GCkay? And the people that emailed you | bet
they -- and | don't know who they are -- | bet
they're some of our very best teachers, because |
like to think that's all we have at Gentry. GCkay? |
don't have a problemw th that. | appreciate them
expressing their concern. The nunber -- and | don't
know if | gave you very many nunbers at the beginning
-- our enrollnent of students is about 1,450. W
have about 6,000 registered voters in our district.
The informati on has been out there | think nore than
a sufficient anount of time, so -- and take this in
the spirit that it's given, unless you got |ike 3,000

emai | s then even half the people wasn't concerned. |
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woul d take nothing away from any of those people's
right to have an opinion, and | respect it.
Sonetimes we just -- we have to agree to disagree.
Ckay?

CHAI RPERSON NEWION:  Dr. Barth

DR. BARTH On a related topic, | think what was
troubl i ng about the conmunicati ons we got was not an
agreenent to disagree, but really kind of a sense
that the fol ks who were going to be, you know,
charged with inplenenting this really were not kind
of brought into the process. And | think that's
sonmet hing that we -- you know -- our concern -- that
' m concerned about. And I think that we've -- in
all of the waiver cases that have come before us of
this type, that's been a real centerpiece is to what
degree have the fol ks who have a stake in this, are
they being included. So | just wanted to clarify
it's not -- fromnmny perspective, not just an
agreenent to disagree, but it really is kind of a
nore basic kind of conmmunication wth the
st akehol ders.

SUPT. BARRETT: Ckay. And let me respond to
that, if you will. Again, this is our conversion
charter application. The same waivers that |I'm

asking for today, m nus the Teacher Fair Di sm ssa
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waiver, is in this. Gkay? And they have | think one
additional which had to do with enbedding a course in
anot her course. kay? The school board neets
publicly, as you do. They started this process,
which to nme is the sanme process, but it may not have
been being called a waiver back in Decenber of 2014.
We had seven school board neetings; we had two public
nmeetings. And I'mgoing to think that the nine
peopl e that showed up on a Saturday in the Gentry
library that had concerns -- |I'mgoing to suggest

t hat perhaps they did not avail thenmselves of any of
t hose opportunities to cone and be part of the
process.

DR. BARTH | nean, | think one thing that's
inmportant is Teacher Fair Dismi ssal cannot be waived
under the conversion charter process. It could be --
can be waived under this nuch broader process, and
that was really the area of conmmunication that we
recei ved about. So | do think that there's a
fundanmental difference in terms of the breadth of the
wai ver request here and what's even legally allowed
under the conversion charter

SUPT. BARRETT: And please don't ever take
anything | say as argunentative, because it's not;

"1l just tell you that up-front. But I -- you know
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-- | looked at all the waivers of the open-enroll nent
charter schools in northwest Arkansas, and | think
nost of the ones in the state, and in every one of
t hose the conpl ete waiver or the conpl ete Teacher
Fair Dism ssal Act has been granted. So | assuned
the State Board al ready had passed that point.

DR BARTH Well, there's a difference between
t he conversion charter provisions and the open-
enrol I ment charter provisions. That's the -- and
under a conversion charter -- because that is
obviously converting a traditional school, you know,
that is not allowed legally in that case. It is
al  oned, of course, with open-enrollnment and is often
an inportant part of those proposals. So | think
there is a difference here in terns --

SUPT. BARRETT:. Ckay.

DR BARTH -- of what's being requested in this
case.

SUPT. BARRETT: Well --

CHAI RPERSON NEWION:  Since -- I'msorry; go
ahead. Sorry.

SUPT. BARRETT: Thank you, Ma'am And | don't
want to bel abor any of this. Let me officially
request that that waiver then, if there is a lega

guestion about it -- on behalf of the Gentry school
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board and the Gentry School District, |I wthdraw that
request today and want to ask you just to consider
the others that we are requesting and the reason that
we're requesting them and it won't be an issue to
anyone.

CHAI RPERSON NEWION: | have a question for you.
I'"mtrying to think about this old adage of the cart
before the horse.

SUPT. BARRETT: Yes, ma'am

CHAI RPERSON NEWION:  And |' m wondering if you
contenpl ate whether or not this strengthens or
weakens your conversion application. |'mjust
wonderi ng because you're referring to a docunent that
is yet to be explored. So |I'm wondering, you know,
that's ny concern. | don't know if any of the other
board nmenmbers -- but it seens like it's so
conflicting in ny mind at this point. You nmay clear
this up before the neeting is over, but it's al nost
asking us to divide sonething that we can see versus
sonmet hing that we cannot see and try to determne the
i npact that one thing is going to have on the other.
This is just a general statenent. That's ny
confusi on and |'m perpl exed by that concept of trying
to pull together -- it just seens a little disjointed

to have -- you know -- outside of -- you know -- if

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

117

you said, "W've got this one diesel mechanic; if we
don't get himin January, he's gone forever. He's
going to leave Gentry and he's going to go to another
city." | can't renenber -- he'll go to Springdale.
But I'mjust wondering if this is the approach. And
we have to | ook too, Superintendent, to unintended
consequences. And so while, you know, the Teacher
Fair Dism ssal may be or may not be -- and | don't
know, you know, if I'd be confortable in your
position withdrawi ng that waiver, but it's been
sanctioned by your board to say these are the waivers
we want. That's certainly your decision. But that's
just ny confusion and may not be anybody el se's.

SUPT. BARRETT: Well, Madam Chair, let ne try to
expl ai n away your confusion because | think I was the
one that caused it.

CHAI RPERSON NEWION: | think so.

SUPT. BARRETT: Now you didn't have to agree so
quickly with ne, but it is what it is. Al right.

W try to -- let netry to do it again. W have been
wor ki ng very hard to devel op a conversion charter
application and we've been on it a |long period of
time and we've had a lot of involvenent init. GCkay?
Somewhere in |ate summer it dawns on us we know this

is great, we believe we can get these things approved
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by the State Board, but we're going to have to wait
till 16-17 to start trying to inplenment these things.
And then we noticed sone waivers processed; we see
Bentonville, we see Rogers, we see others cone.
Ckay? And we say, you know, "Maybe this is a viable
thing here for us. W'IIl just ask for the sane

wai vers under the Act 1240 wai ver process, as we did
inour -- again, it's already existing; it's filed
with the Departnment of Education, stanped up there
yesterday. Okay. They're not in conflict; they are
the same thing. Okay. They're just |ike two prongs
of the same operation. GCkay. And --

CHAI RPERSON NEWION: Any fol l owup on that?

M5. REITH | do want to foll ow up because --
just to clarify because | did understand that from
your comments earlier. | think what's -- at |east
where |' m caused confusi on and pi ggy-backi ng of f our
Chair's coments, it's just what are the detail s?
What is your conversion charter about? You' ve made
an illusion to the diesel mechanic, so |I'm assum ng
it mght be sonething that's career tech rel ated.

But the reality is comng into this conversati on we
don't know all the contents. And your application,
contrary to sonme of the other ones we've seen,

doesn't really detail out, even in your explanations,
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how this connects to specific programm ng.

SUPT. BARRETT: Right.

M5. REITH And so that's what lends itself to
concerns about this feeling that this could be
br oader and, again, the concerns around broader
inplications that we expressed the first time around
with these forns versus sonething that m ght be very
specifically tied to a programor an opportunity or
things like this. And | realize you all not wanting
to basically submt the same application tw ce.
Right? You've gone through all the work of putting
your conversion charter and such. But since we
haven't had the privilege here of seeing that
information, we don't have the entire context of that
content except that you've alluded to it now several
times. But why and what all it entails -- so | think
that's where I'mstill not feeling yet -- as of yet,
fromwhat you've shared, a |evel of confort about how
your waivers connect to the specific results. You
say that the waivers aren't the end, but we do need
to know what the end-result is.

SUPT. BARRETT: Sure. | wll tell you -- well,
si nul taneous, not quite -- around the sanme tinme, that
we have been devel opi ng our own individual charter

conversion charter application. W've also been in a
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series of neetings wth the Decatur School District,
the Gravette School District, and the Bentonville
School District because we are seeking a regional
vocational career and technical center. W have RT
inour -- I"'msorry -- NTl, a state vocational school
in Springdale. But by the tinme we |load a few kids on
the bus to go and cone back, it's inpossible; it
won't work wthin the day, and it sure won't work
within the day within the six hours of seat tine
during the day rule. Okay? So NTI is serving about
600 students. | think northwest Arkansas has about
60, 000 students, so they're not neeting -- they don't
have the capacity to neet everyone's needs. Wen

had the last public neeting it was for us ground-
breaking. | had the superintendents from Decatur and
G avette and Bentonville, M. Poore. And not only
did I have a chance to explain for our Gentry people
what we were trying to do, both gentlenen stood up
and expl ai ned the bigger picture, because in that
area that's the end goal. W just haven't got far
enough in the process to be able to identify specific
critical tinmelines and pieces. W're in the ForwARd
Arkansas stage. W have a vision of what we want,

but we don't have all the conponents. So in the

nmeantinme, while we're trying to let all of that gel,
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we were trying to get sone waivers passed so that our
ki ds possibly m ght could have a di esel nechanics

cl ass second senmester. It's just that sinple. And I
understand, Ms. Reith, what you said, because when
you guys take an action obviously it doesn't just
affect me; it affects everyone el se that cones before
you, and | understand about precedence. | do. And I
under stand your position. | hope you understand
mne. Al right? And, yes, Madam Chair, | would
have the authority to pull that waiver from your
consi deration today.

CHAl RPERSON NEWION: Ms. Zook.

M5. ZOOK: Yes. | think that nmy first question
is either for M. Biggs or Ms. Perry. In the process
of the presentation there was an agreenent on his
part to put a tine certain on the request, but it
wasn't in the original request. Can he do that on
the fly?

MR BIGGS: Yes. As long as he is making the
request here today and putting it into the record,
and then that's what's being voted on by the Board,
then he can add any tinefrane that he wants to.

MS. ZOOK: Ckay. Thank you. Also, how many
students do you have in Gentry who are in an open-

enrol | rent charter?
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SUPT. BARRETT: | don't have a nunber. | know
that we qualify through the Virtual Acadeny.

MS. ZOOK: Ckay. Because it's ny understandi ng
you can request waivers if you have open-enroll nent
charters that are drawing fromyour district already.

SUPT. BARRETT: Yes, ma'am

M5. ZOOK: So you're assumng or you know t hat
you have students who are in the Virtual Acadeny or
it's just a possibility for then?

SUPT. BARRETT: | know, because | asked Ms.
Perry and she told nme that | did.

M5. ZOOK: Ckay. Well, she knows --

SUPT. BARRETT: She knows.

M5. ZOOK: -- and | would rely on her. Ckay.
And nmy ot her questions have to do with the grading
and the diploma and all of those things. And when
you tal k about special education grading, are you
t al ki ng about gradi ng students who have a
handi cappi ng condition or are you tal king about a
speci al i zed education for your students?

SUPT. BARRETT: Here cones sone nore confusion
bot h.

MS. ZOOK:  Ckay.

SUPT. BARRETT: |I'mtalking about both. W

woul d not be changing the traditional grading scale
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for any handi capped speci al education student w thout
goi ng through the I EP process and having the parent
sign on to that. And the only reason that we would
want to have a different one in some of those courses
-- | hope | was able to explain, maybe poorly -- but
there may be classes that just won't |end thensel ves
to A B, C D F

MS. ZOOK: No, | did understand that.

SUPT. BARRETT: You got that one. Ckay.

MS. ZOOK: Yes, | did.

SUPT. BARRETT: So a handi capped student coul d
be over in a social studies class and make a B and
then you could go to a diesel nmechanics class and
recei ve possibly a Pass.

MS. ZOOK:  Ckay.

SUPT. BARRETT: Okay. And that's it.

MS. ZOOK: So it would be like a Pass/Fail?

SUPT. BARRETT: Yes, ma'am

M5. ZOOK: (Ckay. And it particularly intrigues
me on the diesel mechanic part because | happen to
have been privy to a conversation where a gentl enan
was saying in Arkansas al one there are 10, 000
openi ngs for diesel mechanics. And that is wthout
any taxpayer dollar incentive, like we did at

Lockheed; that's without anything else. So | do know
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in fact first-hand that there is a huge need for

t hese di esel nechanics. And this is not diesel
mechani ¢ get-under-the-truck-and-work-on-it; this is
on the paneling, this is the conputer skills that our
Governor is trying to help us get up to, that our
reliable staff here has witten the frameworks for.
So | do know there in fact is. So on the one hand
|"'mvery interested in getting sonething started

qui ckly, particularly in that area.

SUPT. BARRETT: One of the things, when | was
extolling the values of living in Gentry, that | did
not mention is we are the hone of Little Debbie,
Little Debbie snack cakes. And I'Il bring you a box
sonetinme. The reason | say that is because Little
Debbi e snack cakes are transported all over the
United States on McKee trucks that you see out there

on the interstate fromtine to time. Those people

are in a real need -- okay? -- and they're one of our
partners. | know y'all don't want ne to keep talking
about the charter application, but you'll find a

letter of support from MKee Foods in that packet.
W' ve been working with themand the problemis we
can't logistically get our students to NTI for a

di esel mechanics class. NWACC is unable to provide

us with a teacher that the CTE program woul d approve
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of. But MKee would be willing to send us a real
live person fromtheir shop to cone over and teach a
group of students. That's the licensing portion of
the waiver part. GCkay? So would we be able to let
t hose kids go home at 2:00 in the afternoon and then
cone back at 6:00 to take that class? Senator Key,
Conmmi ssi oner Key, could we do that?

COW SSI ONER KEY: Ask that again.

SUPT. BARRETT: Can we -- could we let a kid go
-- I"'msorry -- a student go in the mddle of the day
and then conme back later and finish a class -- finish
up that course under existing rules, or do they need
to have a six-hour day there, consecutive tinme?

COW SSI ONER KEY: Probably the guy behind you
woul d be better to answer that question. Wen you
get into legal stuff 1'mgoing to punt.

MS. ZOOK: That question is so easy the guy in
t he back can answer it.

MR BIGGS: Maybe. The requested waiver from 6-
18- 210 that defines planned instructional tinme is in
fact what a |ot of the charter schools, including the
Virtual Acadeny, use to adjust the school day. So
that would all ow what he's seeking the waiver for
there. | did want to add just a little bit of

context, Ms. Zook, to your questions, which is wth
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regard to 6-15-902, which is the grading scale. [|'lI
start out by saying the title of that section of the
code includes special education classes. The text of
the statute no |onger actually includes any speci al
ed. specific |language. That section of the code was
amended | think 10 or 12 years ago, and they took out
all nmention of a separate grading scale for special
education classes. The intent was to put everybody
on the sane playing field and treat everyone equally.
| think there were sone civil rights | aws concerns at
that tine. It just wasn't taken out of the title,
speci al education classes. So that's sonething that
probably needs to get cleaned up, but | didn't want
there to be any confusion there.

| did also want to add though for M. Barrett's
sake that it sounds |ike what he is actually
requesting here today is a waiver fromthe grading
scal e specifically for this diesel mechanics class.
And as witten and requested on paper, it would be
broader than that. But if he wants to curtail it
just to the diesel mechanics class today, then,
again, as long as that's entered into the record and
that's what actually would be voted on, then that
woul d be proper.

M5. ZOOK: And it could be he's just wanting it
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for his vocational non-core subjects as opposed to
di esel mechanic. And he may discover there's sone
ot her technical class that he chooses to offer, if
gi ven the waiver.

MR BIGGS: Well, if given the full waiver it
could be used nore broadly; however, it would al so
have ot her side effects. For exanple, it could take
us back to having a separate grading scale for
speci al education classes, which woul d be sonething
that mght conflict with the |egislative intent of
changes to that section of the code over tinmne.

M5. ZOOK: Thank you.

CHAI RPERSON NEWION:  Any ot her questions? M.
Savi ers.

M5. SAVIERS. Wll, and, M. Biggs, this may be
for you too. | really promse I'mnot trying to
confuse the issue but to sinplify it. Does he really
need all these waivers to do what he says he needs to
do? | mean, this just |ooks like a |ot of waivers.

MR BIGGS: So all of them except for one, are
valid waiver requests. The one that's -- and he's
pointed this out in his application -- that's not
been granted to the Arkansas Virtual Acadeny is from
6-18-211. And Act 1240 is very clear; it says that

unl ess a wai ver has been granted specifically to a
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charter school that it cannot even be requested. So
that's technically not for the consideration of the
State Board here today. Aside fromthat, the rest of
themare valid requests. And as far as whet her
they're necessary or not, | think that's what you
guys are getting to with your questions. And
ultimately that's up to the State Board to approve or

deny, in whole or in part, or to take under

advi senent .
MS. SAVIERS: Well, | mean, | think ny point is,
personally, I'd like to see you have that diese

class. This nakes sense to me. But this just |ooks
i ke whol esal e wai ver town and it's scary to us to
set this precedent. So if we could pare it down to
really what you need until you get your conversion
charter.

SUPT. BARRETT: Ckay. And let nme tell you how
t hat , Ms. Saviers. |'ll peek behind the
curtain of our admnistrative team W took the
wai vers that have been granted to the Virtual
Acadeny; we tried to match up what they had been
granted with what we're trying to do. As we grouped
themall together -- if it's about grades and
grading, we tried to cover all of our bases because

we didn't want to get a waiver on one sinple
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regul ation and then | ater soneone say, "Wll, but you
couldn't do that because of this, even though you had
that." So we put themall together and that's why
they were grouped in those four categories. They're
not 12 different things; they're four different
concept s.

CHAI RPERSON NEWION:  Dr. Barth. |'msorry;
Conmi ssi oner ?

COW SSI ONER KEY:  No.

DR BARTH. M. Biggs, |I'mjust trying -- |
m ssed that nunber, the one that's not in Virtual
Acadeny, but that nunber again is --

MR BIGGS:  6-18-211.

DR BARTH 211. Ckay. Geat. Thank you.

MR BIGGES: | think -- if | can clarify ny
statenment in response to Ms. Saviers' question -- and
|''mnot punting our responsibility from Legal
Services off on you guys, but --

MS. SAVIERS: That's what it felt |ike. Just
ki ddi ng.

MR BIGES: I'msorry. W are here to say
whet her they're valid waiver requests -- and
certainly, | think you'll see we've done this where
necessary, as you said, to pare it down to avoid

conflict with other laws or legislative intent. And,
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certainly, that's what ny comments are here for and
|*ve given those, | think. And | think also where
certain waivers, if granted, could allow for other
t hings that m ght be duplicative in other waivers
that's, again, sone of the commentary that
provided. | think you' ve got all of ny conments and
all the comments from Legal Services thus far, unless
you have any ot her questions that bring up other
coments that we may have. So, thank you

COW SSI ONER KEY: Madam Chair, | would just
say, as | pointed out to you a noment ago, M. Sal as-
Ford is here. She's our resident |egal expert on
special ed. issues. So, Ms. Zook, or any -- M.
Saviers, if you have specific questions on that part
of it, she is back there and coul d probably help you.

MS. ZOOK: Yeah, | would like to. Because the
way the information was presented to us it included
6- 15-902(a), which tal ks about special ed. classes,
and then the explanation was talking about the
exceptional child and the exceptional circunstances.
But what |'munderstanding fromM. Biggs that is no
| onger a part of the law, so I'mconfused. Can you
hel p?

MS. SALAS- FORD: Good afternoon.

M5. ZOOK: Thank you.
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M5. SALAS- FORD: Yes. Wen that statute was
originally enacted, | believe back in Iike 1991,
there was a section that specifically said that
speci al education courses could have a different
gradi ng scale, that you could make that docunentation
on their report card, on their transcript, et cetera.
O course, because of section 504 of the
Rehabilitation Act that's a discrimnatory practice.
And so, like Cory said, sonme 10, 15 years ago that
was -- the | anguage was renoved fromthe statute, but
the title was not amended. And so the title is very
m sl eading in saying that there are exceptions for
speci al education. But the way that the rest of the
law currently reads there is no exception for speci al
education; special education cannot have a different
grading scale. And so when CGentry is asking for a
wai ver fromthat law, they're sinply asking that
ot her courses -- the non-core courses could have a
different grading scale. And it would have no direct
ef fect on special education, unless they chose, you
know, again, to apply that to a special ed. course,
whi ch we feel would be against legislative intent and
coul d possibly be seen as discrimnatory. So |
believe that's why Cory was saying he may want to

pare it down to the specific courses he's wanting to
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use that exception for.

M5. ZOOK: Thank you.

SUPT. BARRETT: And she's the expert and |'m
not, but | wanted to make it very clear that all the
students in that class, whether they be special ed.
or not, would have the sane grading scale, not just
t he special education students. Ckay? There would
be no discrimnation there; everyone in the class
woul d have that. |I'mcertainly on behalf of ny
district wanting this for the future and for the
cl asses that we are basically trying to start. |
woul d be certainly not just willing, but it seens
like it would be very prudent to explain on record
that we're only seeking these for those non-core
classes. And | think | can go a step further for the
record, and for anyone back at home even, to say
cl asses that are not currently being taught in Gentry
Public Schools, with the exception of the CNA
program which would fall under that charter unbrella
later. Ckay? So let me go on record as saying that.
And if there was any confusion -- maybe the exanple
about taking the first step where you couldn't see
the stairway wasn't good. | mght just use that one
about taking a flight on the airplane while the

airplane is still under construction, because that's
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kind of where we are. And to sone degree that's kind
of where the State of Arkansas is wth the many

di fferent educational providers and systens that are
out there. In 20 years fromnow, hopefully all that
will cone into sone sort of congruence there, but
Gentry is not there yet. | can only speak for
Gentry. We're not there with a final plan yet, but
we're working on it. And part of us working on it is
ny appearing before you today representing our

district, trying to explain the best | can. All the

smart people stayed hone. | see how Batesville
wor ked that out, so I'll keep that in mnd for the
future

CHAI RPERSON NEWION:  Any further questions?

M5. REITH Yes. | guess before proceeding, for
ny self just would need clarification. Do you want
us to consider the waivers as they're witten here or
based on the discussion that you' ve heard are there

any nodifications that you would Iike us to consider?

SUPT. BARRETT: Yes. And I'll try to sunmari ze.
And if | |eave out anything, offer a suggestion, Dr.
Bart h.

DR BARTH | don't think you would |ike ny

suggesti ons.

SUPT. BARRETT: Well, | don't have the sane
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flexibility that Baker had because | have a schoo
board | have to go hone to. Here would be ny basic
summary, because apparently there was sone | ack of
good comuni cation. At this point we would like to
wi t hdraw from our waiver application the waiver that
had to do with the Teacher Fair D sm ssal Act. The
other things that we are asking for: the teacher
|icensure, the length of the school day -- | went
bl ank -- the rest of them-- that sunms it up; those
ot her three groupings of requests and the individua
wai vers included within those groupings on the
application --

CHAI RPERSON NEWION: M. Biggs, would we be able
to -- we can't put -- I'msorry.

MS. REITH: Yeah, he's still --

CHAl RPERSON NEWION:  You're still -- well, |
need to ask this question; I'msorry to interrupt.
But would we be able to categorize -- | nean, put

themin categories as opposed to one-to-one? Because
he's mentioned four general categories, but there are
several listed on here. So could we do that in a
category or how does that work?

MR BIGGS: Again, you can group them any way
you want to, or you can take themone at a tine. And

if it's easier to alleviate confusion to take them

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

135

one at a tine, then that m ght be the way you want to
go.

CHAI RPERSON NEWION: | apol ogi ze; | just needed
to get that clarified. That was the clarification
needed to try to sort this out, how we proceed. [If |

cut you off, please feel free to finish what you were

sayi ng.

M5. ZOOK: | have a question on the | ength of
the day. | have no problemw th you | engthening the
day; | have a problemif this allows you to shorten
t he day.

SUPT. BARRETT: It would not. It would not.
Now, you know, and that's what was referred to
earlier. \Wen you grant these waivers -- and | told
you | understood that; you're giving people sone
broad powers. I'mjust trying to explain here in
person how it will be used. W don't want to shorten
a school day. [I'mon record; we do not want to
shorten a school day. W want some flexibility in
time, and | really believe this will just apply to
grades 9 through 12 in the future. W just want sone
flexibility in how those students earn those six
hours. | tried to sunmarize it in the application,
t he waiver application. W've got this push -- the

Governor's push for nore use of technol ogy, for a
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classroomthat can be offered online. There are
cl asses that offer off-canpus and at difference
pl aces. And we haven't asked to waive any of the
requi rements of graduation; | think | noted that.
We're still wanting these students to take everything

the State says you nust have to graduate. \Wen they
graduate with diploma in hand, we want sonme of them
to al so have perhaps sonme industry certificate in
hand. And if they have chosen not to pursue post-
secondary education, that they mght go out and get a
better job because of that piece of paper that says
“I"ve already been trained in diesel nechanics.
"McKee, you don't have to start ne at zero. | can
conme in and then you can train me to work on MKee
trucks however you want, but | have the general

know edge because | learned that in Gentry High
School ." That's what that's about.

MR BIGGS: And just to clarify on that one, as
| nmentioned earlier, those things are the sorts of
things that the Virtual Acadeny does, scheduling when
the instruction takes place during the day. And that
can be acconplished with the waiver that's being
sought for 6-18-210. Even though nost of the
expl anation on your paper that he just gave is

cont ai ned underneath the request for 6-18-211, those
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t hi ngs can be acconplished with a waiver of 6-18-210.
And, again, 6-18-211 would be an invalid waiver
request today.

MS. REITH Thank you. And | do want to say,
you know, being from northwest Arkansas, grow ng up
in Fayetteville, and now com ng back into
Fayetteville, | love your comunity of Gentry; it is
a wonderful small town. And all the school districts
up there in northwest Arkansas, but including yours
-- right? 1'ma huge fan of what you all do for our
children. But | will say | still -- and this is just
for my self; this isn't a recommendati on, because we
can't nmake recomendations to you. But from what |
heard you say, you're willing to withdraw the Teacher
Fair Dism ssal waiver, but the other ones you would
like us to consider as witten. And |I'll just say
that for ny self personally that woul d be too broad.
| would need sonething to the |level of specificity
that this is just for your diesel nechanics class to
be able to get behind this. Because we do -- | would
| ove to see you offer that diesel mechanics class,
and | understand being up there in northwest Arkansas
right now there is so much wonderful work happening
around career education. And | can synpathize living

there -- right? -- know ng what Rogers and
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Bentonvill e and Fayetteville do, and you want to
offer that for your children in Gentry. And | want
you to be able to offer that. But as the waivers are
right now, this is just ny personal statenent --
right? -- that's too broad. | would need sonething
of a -- anodification fromyou in this regards to be
able to nove forward. And please know | very
enthusiastically look forward to reading that open-
enrol | ment conversion charter application and
considering the whole thing in depth. And I think,
as you were saying -- correct, right? -- you are
toward the ends of this wonderful and deep process of
trying to discern -- right? -- what your CTE
coursework and tech coursework is going to | ook |ike.
And | definitely want to see you succeed in that, and
| can appreciate wanting to have a pilot class, |ike
a diesel nechanics class -- right? -- to get your
footing there. But these waivers as they're witten
right now are just so broad and have such broad
inplications that if it doesn't come with sonething
nore specific, an add-on to it, | just know for
nyself personally it would be very difficult for ne,
just with the precedent that we've set, or |'ve even
set with my own vote in regards to these previous

wai vers, it would be hard for me to get behind, so --
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SUPT. BARRETT: | would certainly -- and | don't
want to be a problemchild for you, but what if
di esel mechanics won't nake but maybe HVAC would, air
conditioning, heating and air? If | limt it too
tight today in this, if the diesel mechanics doesn't
wor k, then, you know, we're done, unless we get our
conversion charter application; we're done till next
year. That's why | didn't, you know, try to tie it
so tight to one class. | think | had said for the
record that | amtal king about non-core classes that
currently are not being taught in Gentry Public
Schools, with the exception of the CNA class, in
respect to these waivers that I'masking for. And
that is ny clarification of the waivers that's been
presented to you as witten.

MS5. REITH And | appreciate that -- right?
mean, we want to set you up for success overall. But
what di stingui shes your application fromthe others
we' ve heard is that they already had sone sort of
plan for their prograns, sone sort of definition
around the tech programthat they were doing. And it
sounds like that is just very much still in
devel opment for you. | can appreciate your
difficulty in articulating that, because that's part

of what the conversion charter is for and the
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devel opment process that you're in. But it just does
make your application, at least for me -- and |' m not
speaking for ny other colleagues, but just for ny
self it does nmake it stand out fromthe other ones

t hat we have approved.

SUPT. BARRETT: And Centry is always standing

out. I'mnot sure if this is the particular way, M.
Bl ack, | want to stand now, as you understand. But
it is our honest -- it is our honest effort to begin

t he process of making sure that those 70% of students
that are graduating from Gentry -- and you saw stats
fromthe back of our application. Qur kids comng in
the 9th grade, we're averagi ng about 92% of them
graduating. GCkay? That's higher than the state
average. But of those kids that are graduating only
about 40% are going off to a four-year and only about
25%to 30% are actually com ng out with a degree.
We're wanting to start doing sonething right now --
right now -- for those students who aren't going to
the U of A or one of the other fine higher education
institutes in the state. That was the push to go
ahead and do this before waiting, Madam Chair, if you
will, for the horse to catch up with the cart. GCkay?

CHAI RPERSON NEWION: Ckay. M. WIIlianson.

MR WLLIAVSON:. What |I'mhearing is it's
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l[imted to career education. That is what |'mtaking
away fromall that. And if |I'm m staken, please
sonebody correct nme on that.

CHAI RPERSON NEWION: | think that's what you're
hearing. | don't know whet her the application
supports that. And the superintendent now, and five
years fromnow, nmay have a different persuasion. And
| think what we certify today is certified --

MR WLLIAVEON: Right.

CHAI RPERSON NEWTON: -- and the intent. And
that's what | was tal king about the intended
consequences. So what we approve as a waiver is a
wai ver .

MR WLLI AVSON: Ri ght.

CHAI RPERSON NEWION: Now the intent of howit's
carried out could vary in the future.

MR, WLLIAVMBON: But he can alter what he's
requesting --

CHAI RPERSON NEWTON: OF cour se.

MR WLLIAVSON. -- if we've done sone changes
to this request already. And if he was able to
articul ate and perhaps include the words "career
education,” that m ght be of benefit.

CHAI RPERSON NEWTON: 1"l leave that to the

attor neys.
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M5. REITH Well, and I will say that we've kind
of inquired a fewtinmes and what |I'mstill taking
away -- and correct ne if I'mwong, but the only
nodi fication that you' ve clearly made is to wthdraw
t he Teacher Fair Dismssal -- correct? -- from what
your application says?

SUPT. BARRETT: No, ma'am | don't think so.

M5. REITH Ckay. Then -- yeah.

CHAI RPERSON NEWION:  Dr. Barth

DR BARTH Well, | think we've -- we have a
good process; we have a conversion charter process.
Thi s today has shown why that process should be used
and why this one is so problematic, except in
exceptional circunstances. And in this case, because
t hat process is already underway, to ne it just feels
i ke the nuch tidier way to go is to wait for that
process, which is a proven process, to deal with al
of these chall enges, rather than nmake this policy on
the fly.

CHAI RPERSON NEWION:  Whi l e that may be true,

still, he has the option.

DR BARTH | know. I'mjust -- |'m beginning
to --

CHAI RPERSON NEWION:  Yeah. | wunderstand.

DR. BARTH |'m begi nning to advocate.
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CHAI RPERSON NEWION:  Let's go back to the
attorney, clarifying, please.

MR BIGGS: |If | may make a suggestion, Madam
Chair, | think perhaps the clearest way to go forward
wi th these requests would be not only to take them
one at a tinme, but to take themone at a tinme and to
ask M. Barrett to clearly articulate within specific
boundaries exactly what he's requesting for each one
just prior to a notion being nade and any di scussion
and the vote on each one.

CHAI RPERSON NEWION:  Al'l right.

MR BIGGS: And that will be what is voted on,
exactly what cones out of his nouth at that tine.

CHAI RPERSON NEWION:  Ckay. So we are ready to
start. W're ready to start. And the first one
we're considering is -- no, no -- we're going to nove
forward because | think we've, you know, clarified
the clarity --

SUPT. BARRETT: Go ahead.

CHAl RPERSON NEWION:  -- with clarity. 6-15-
902(a) is Grading Scal e- Exenpti ons- Speci al Education
Classes. What specifically is your request?

SUPT. BARRETT: We are requesting that an
alternate grading scale be used for non-core cl asses.

CHAlI RPERSON NEWION: So based on t hat
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expl anation, what is the pleasure of the Board? Do

we have a notion?

DR BARTH | would nove to deny the waiver
request.
M5. REITH | would second.

CHAI RPERSON NEWION:  Motion by Dr. Barth to deny
t he wai ver request, a second by Ms. Reith.
Di scussion? Al in favor?

M5, ZOOK: Wl --

CHAI RPERSON NEWION:  |'m sorry. Do you have a
question, M. Zook?

M5. ZOOK: Well, in the exanples given, in the
di esel mechanic, | can see why you either get the
truck running or you don't. In CNA | could see that
specific grades could apply. And in heating and air
-- so |l don't think I can support the notion as read
because | think it depends on the subject being
t aught .

CHAI RPERSON NEWION:  Very well. Al in -- any
ot her questions? All in favor?

(A FEW AYES WERE HEARD)

CHAl RPERSON NEWION: Wl |, okay. Want to do a
roll-call? Wat do you think, Conmm ssioner? You
want to do a roll-call?

COW SSI ONER KEY:  Yes.
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CHAI RPERSON NEWION:  Ckay.

M5. CHAMBERS: Could you please say what we're
voting on, please?

CHAI RPERSON NEWTON: Ckay. We're voting on Dr.
Barth's nmotion and Ms. Reith's second to deny the
first request for a waiver, which would be G ading
Scal e- Exenpt i ons- Speci al Educati on C asses.

M5. ZOOK: Except | think the special ed.
classes is no longer in there.

CHAl RPERSON NEWION:  That's what - -

MS. REITH And he said for non-core classes.

CHAI RPERSON NEWTON:  Yeah.

COW SSI ONER KEY: Ckay. We'll vote. M.
Rei t h.

M5. REITH Yea to the notion.

COW SSI ONER KEY: Dr. Barth.

DR. BARTH  Yes.

COW SSI ONER KEY: M. Bl ack.

MR. BLACK:  Yes.

COW SSI ONER KEY: Ms. Saviers.

M5. SAVI ERS:  Yes.

COW SSI ONER KEY:  Ms. Zook.

M5. ZOOK: No.

COW SSI ONER KEY:  Ms. Chanbers.

M5. CHAMBERS: Yes.
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COW SSI ONER KEY: Ms. Dean.

M5. DEAN:.  Yes.

COW SSI ONER KEY: M. WIIianson.

MR, WLLI AMSON:  No.

COW SSI ONER KEY: Mbdtion passes.

CHAI RPERSON NEWION: Ckay. The second wai ver
request is 6-15-1004, Qualified Teachers in Every
Public School C assroom And your explanation or
your justification for that particular waiver?

SUPT. BARRETT: We would like to possibly be
able to offer a career and vocational diesel
nmechani cs cl ass next senester. And we are requesting
a wai ver so that we m ght proceed.

CHAI RPERSON NEWION:  Ckay. |'msorry; would you
repeat that?

SUPT. BARRETT: Yes, ma'am W are requesting
this waiver due to our desire to offer within the
career and technical prograns a diesel nmechanics
cl ass next senester. W do not feel |like we are able
to find a teacher qualified under this code.

CHAI RPERSON NEWION:  So you're specifically
stating the di esel nechanic? Because initially you
said prograns but then you said diesel nechanics, so

SUPT. BARRETT: Yes, na'am Based on the first
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vote, | thought I would go ahead and tie that a
little tighter. D esel mechanic.

CHAI RPERSON NEWION:  Ckay.

SUPT. BARRETT: And | did say career and
technical, M. WIIianson.

CHAI RPERSON NEWION:  You sai d career and
techni cal prograns and then you said --

SUPT. BARRETT: Cass. Excuse nme. ( ass.

CHAI RPERSON NEWTON:  Cl ass for di esel mechanic?

SUPT. BARRETT: Yes, ma'am That's exactly what

| said.
CHAI RPERSON NEWION: | don't want to put words
in your nmouth. |Is that it?

SUPT. BARRETT: That's it.

CHAI RPERSON NEWION:  Ckay.

M5. ZOOK: Before | nake nmy notion, and
overriding all of these, you' re saying that the
conversion charter acceptance or the five year Iimt?

SUPT. BARRETT: Yes, ma'am Absolutely.

M5. ZOOK: Ckay. | want to be sure.

SUPT. BARRETT: Absolutely.

MS. ZOOK: Ckay. |I'll nove that we pass 6-15-
1004.

MR, WLLI AMSON:  Second.

CHAI RPERSON NEWION:  Motion by Ms. Zook, second
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by M. WIlIlianmson. Any discussion? Al in favor?
We' || have again a roll-call vote.

COW SSI ONER KEY: The order is changed on this
sheet that |'musing now, so just know that if you
hear your name in a different order that's because
|'ve switched papers here. Dr. Barth.

DR BARTH  No.

COW SSI ONER KEY: M. Bl ack.

MR, BLACK: Yes.

COW SSI ONER KEY: Ms. Chanbers.

M5. CHAMBERS: Yes.

COW SSI ONER KEY: Ms. Dean.

MS. DEAN:.  Yes.

COW SSI ONER KEY: Ms. Reith.

M5. REITH  Yes.

COW SSI ONER KEY: Ms. Saviers.

M5. SAVI ERS:  Yes.

COW SSI ONER KEY: M. WIIianson.

MR WLLI AVMBON:  Yes.

COW SSI ONER KEY: Ms. Zook.

M5. ZOOK:  Yes.

COWM SSI ONER KEY:  Mbtion passes, seven.

CHAl RPERSON NEWION: Number three, 6-16-102,
School Day.

SUPT. BARRETT: Because of the possibility of
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not being able to secure a teacher during the
traditional 8:00 to 4:00 school day, we are asking
for this waiver in order that we m ght possibly
within the career and technical class, diesel
mechani cs cl ass, begin such a class next senester.

MS. ZOOK: So noved.

CHAl RPERSON NEWION:  Moved by Ms. Zook.

MR, WLLI AMSON:  Second.

CHAI RPERSON NEWION:  Second by M. WIIianson.
Any di scussion? Roll-call.

COW SSI ONER KEY: Dr. Barth.

DR BARTH  No.

COW SSI ONER KEY: M. Bl ack.

MR BLACK: Yes.

COW SSI ONER KEY: Ms. Chanbers.

M5. CHAMBERS: Yes.

COW SSI ONER KEY: Ms. Dean.

MS. DEAN:.  Yes.

COW SSI ONER KEY: Ms. Reith.

M5. REITH  Yes.

COW SSI ONER KEY: Ms. Saviers.

M5. SAVI ERS:  Yes.

COW SSI ONER KEY: M. WIIianson.

MR WLLI AVBON:  Yes.

COW SSI ONER KEY:  Ms. Zook.
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M5. ZOCK:  Yes.

CHAI RPERSON NEWION: Motion carries.

6-17-908, Teachers Sal ary Fund, Authorized
Di sbur senent .

SUPT. BARRETT: Arkansas |aw prohibits teachers
that do not have their license frombeing paid from
t he Teacher Salary Fund. W are requesting this
wai ver so that any teacher hired for that diese
mechani cs class m ght be paid from Fund 1000.

MS. ZOOK: Question. On that, since -- right or
wong -- we pay teachers on a scal e based on the
degree and the years of experience, how do you plan
on approaching that with a person who knows how to
t each peopl e about diesel nechanics?

SUPT. BARRETT: We will try to make it
conparable to the process that we use in crediting a
t eachers' prior experience. |f soneone has worked 10
years as a diesel mechanic, we would try to find a
nmutual | y agreeabl e place to place themon the salary
scal e.

MS. ZOOK: So you'll negotiate with the
i ndi vi dual teacher?

SUPT. BARRETT: Yes, ma'am It will be kind of
br eaki ng sone new ground with that.

M5. ZOOK: Ckay.
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SUPT. BARRETT: Hence, the need for the waiver.

CHAI RPERSON NEWION: Do you anti ci pate exceedi ng
t he sal ary schedul e?

SUPT. BARRETT: Ch, no, nm'am

MS. ZOOK: He's wanting to stay fiscally
responsi bl e, renmenber?

CHAI RPERSON NEWION: Ckay. That's the
expl anation. Any other questions about that
particul ar one, the waiver for Teacher Salary Fund?
Ms. Saviers.

MS. SAVIERS: M. Key, how do you feel about
t hat ?

COW SSI ONER KEY: You can't pound a square peg
in a round hole, which is what we have when you're
trying to get a non-certified person and pay themfor
the services they're providing teaching these
students. So, you know, | can certainly understand.
Waile I'mnot advocating, | can understand why the
district would need flexibility fromthe requirenents
because this w Il be considered, based on the
previous notion, a classroomteacher for the tine
that they are in -- providing this instruction in
this di esel nechanics class.

M5. ZOOK: And it appears the other districts

hadn't even thought about it because nobody else is
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wanting to teach these courses.

M5. SAVIERS. Well, that's why | even asked,
because this is -- it's creating -- we're not
creating nore problens?

COW SSI ONER KEY:  Not in ny opinion. You know,
other -- this isn't a new problem | nean, because,
as we said, charters do this and they set a salary
schedule. Wsat this does is just allow himin this
very narrow i nstance to create a salary schedul e but
be able to pay themfromthis line itemin their
budget. Correct me if I'"'mwong, Dr. Barrett.

SUPT. BARRETT: No, that's exactly --

COMM SSI ONER KEY:  Ckay.

M5. REITH And correct ne if |I'mwong, but
even beyond charter schools of innovation, are they

also using this --

COW SSI ONER KEY: | don't know.

M5. REITH -- for those that are CT specific?
| just feel |ike maybe the Springdal e one, which is
CT specific, that they may be doing simlar -- | know

t hey have simlar circunstances or non --

COW SSI ONER KEY: Dr. Jones may -- she's back
there. She may be able to answer that question
better than | can.

DR JONES: | don't recall any of the schools of
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i nnovation having non-certified teachers. O all the
ones | think about | can't think of areas where that
has occurred. Now you have to keep in mind, as it
goes through this process that contract is stil
going to have to go through his |ocal school board
and so there are other areas of accountability within
their own |ocal school district.

CHAI RPERSON NEWION:  Any ot her questions?

MR WLLIAVBON. 1'Il nove to approve the waiver
request .

CHAl RPERSON NEWION:  Moved by M. Wl i anson.

MS. ZOOK:  Second.

CHAI RPERSON NEWION:  Second by Ms. Zook. Roll -
cal |l .

COW SSI ONER KEY: Dr. Barth.

DR. BARTH  Yes.

COW SSI ONER KEY: M. Bl ack.

MR. BLACK:  Yes.

COW SSI ONER KEY:  Ms. Chanbers.

M5. CHAMBERS: Yes.

COW SSI ONER KEY: Ms. Dean.

M5. DEAN:  Yes.

COW SSI ONER KEY: Ms. Reith.

M5. REITH  Yes.

COW SSI ONER KEY: Ms. Saviers.
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M5. SAVI ERS:  Yes.

COW SSI ONER KEY: M. WIIianson.

MR WLLI AMSON:  Yes.

COW SSI ONER KEY:  Ms. Zook

M5. ZOOK:  Yes.

CHAI RPERSON NEWION: Ckay. The waiver is
appr oved.

The next one is 6-17-309, Licensure-Wiiver.

SUPT. BARRETT: We are asking for this waiver
for the possibility of being able to hire a non-
l'icensed instructor for a future diesel nechanics
class being offered in our career and technical
program

CHAI RPERSON NEWION: That was -- are you
finished?

SUPT. BARRETT:. Uh- huh.

COW SSI ONER KEY: He's getting better.

CHAI RPERSON NEWION:  Yeah, it's getting shorter
and it's kind of scary. But anyway, okay. |Is there
a notion?

M5. ZOOK: | have one. Yeah. The CNA's, you
mentioned themearlier. Does that not apply to them
as well?

SUPT. BARRETT: Well, | have not -- it would,

but obviously I'"mnot going to ask for it. Well --
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MS. ZOOK: Well -- oh, be brave.
SUPT. BARRETT: Well, no, that's fine.
M5. ZOOK: No. | understand. | understand.
SUPT. BARRETT: |'mbeing realistic to the needs

of the Board to maintain some strict control over
this process.

M5. ZOCK:  Sure.

SUPT. BARRETT: We currently are getting our
teacher fromthe community coll ege, and we hope to
continue that. So let ne just -- for your time, let
me just stipulate that every one of these that you're
going to ask ne about are specifically tied to the
di esel mechanics class, currently not being taught in
Gentry, that we hope to teach next senester. And |
can keep them even shorter than that, then,
Conmi ssi oner .

CHAI RPERSON NEWION:  Ckay. That's great.

That's great. Wat's the pleasure of the Board
concerning the request for this waiver?

MR, WLLIAVSON: | nove to approve.

MS. ZOOK:  Second.

CHAI RPERSON NEWTON: M. Wl ianmson has noved to
approve. M. Zook is the second. Roll-call.

COW SSI ONER KEY: Dr. Barth.

DR BARTH  Yes.
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COW SSI ONER KEY: M. Bl ack.

MR. BLACK: Yes.

COW SSI ONER KEY: Ms. Chanbers.

M5. CHAMBERS: Yes.

COW SSI ONER KEY: Ms. Dean.

M5. DEAN:.  Yes.

COW SSI ONER KEY: Ms. Reith.

M5. REITH  Yes.

COW SSI ONER KEY: Ms. Saviers.

M5. SAVI ERS:  Yes.

COW SSI ONER KEY: M. WIIianson.

MR WLLI AVMBON:  Yes.

COW SSI ONER KEY:  Ms. Zook.

M5. ZOCK:  Yes.

CHAI RPERSON NEWTON:  Ckay. We're now down - -
well, the notion and the request for the waiver is
gr ant ed.

6- 17-401, Teachers License Requirenent.

SUPT. BARRETT: We're asking for this because
we're uncertain if we can hire a licensed teacher for
t he af orenmentioned cl ass.

CHAI RPERSON NEWION:  What's the pl easure of the
Boar d?

MR. WLLIAVSON. | nove to approve the waiver.

CHAI RPERSON NEWTON: M. W | ianmson noved to
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approve.
MR. BLACK: Second.
CHAl RPERSON NEWTON: M

. Black seconded. Roll -

Bar t h.

Bl ack.

Chanbers.

Dean.

Rei t h.

Savi ers.

W1 lianmson.

Zook.

CHAl RPERSON NEWION: Ckay. The waiver is

cal |l .
COW SSI ONER KEY:  Dr.
DR BARTH  Yes.
COW SSI ONER KEY: M.
MR BLACK:  Yes.
COMWM SSI ONER KEY:  Ms.
M5. CHAMBERS: Yes.
COMWM SSI ONER KEY:  Ms.
MS. DEAN:.  Yes.
COW SSI ONER KEY:  Ms.
M5. REITH  Yes.
COW SSI ONER KEY:  Ms.
M5. SAVI ERS:  Yes.
COW SSI ONER KEY: M.
MR WLLI AVMBON:  Yes.
COW SSI ONER KEY:  Ms.
M5. ZOCK:  Yes.
approved.

6-17-902, Definitions-Teacher.

SUPT. BARRETT: Wt hout

we' re asking for this waiver

readi ng that statute,

due to the extrene
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possibility that we will not be able to hire a
| i censed teacher for our diesel mechanics class.

CHAI RPERSON NEWTON:  Ckay. \What's the pleasure
of the Board on 6-17-9027?

M5. DEAN. Move to approve.

CHAI RPERSON NEWION: Move to approve by Ms.
Dean.

MS. SAVI ERS: Second.

MR, WLLI AMSON: Second.

CHAI RPERSON NEWION:  Second by Ms. Savi ers.
Roll-call. Do we need another sheet?

COW SSI ONER KEY:  No, I"'mjust -- no, | just
had to check sonething. Ckay.

MR. BLACK: Let nme ask a question.

CHAI RPERSON NEWION:  Ckay.

MR, BLACK: If you can't hire a |licensed
teacher, who will you hire? | mean, if you can't
hire a licensed teacher to teach the course, who wll
you hire?

SUPT. BARRETT: We will hire sonmeone that had
t he proven, denonstrated skills and ability to teach
the skills that woul d be part of the curricul um of
that class; in our case, perhaps an actual diesel
mechanic. The person -- and I'mnot trying to

anticipate, but any person that would be wth our
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students woul d have to have the sane background check
and neet all the other requirenents. W' re not
asking to waive of a new enpl oyee; we're not asking
just to put anyone in a class. And | may not have
under st ood your question, M. Bl ack.

MR. BLACK: If you hire soneone to teach diese
mechani cs and they're not licensed to do so or don't
have the appropriate authorizing docunents, what
positions themthen to teach a cl ass?

SUPT. BARRETT: There are, you know, obviously,
i ndustry standards out there for -- like the AVA, the
Arkansas Mechani cs Association -- don't quote ne on
that acronym There are organi zations out there that
certify mechanics, and we would certainly be seeking
a person certified by their respective certifying
agency.

MR. BLACK: You've got a back-up certification,
is what you're saying?

SUPT. BARRETT: Yes, sir. Yes. You can't just
conme in and bring a big ol' socket wench and say, "I
think | can do it."

MR, BLACK: All right.

CHAI RPERSON NEWTON:  Ckay. We're ready for
roll-call, if there are no other questions.

COW SSI ONER KEY: Could you -- did we catch who
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made the notion and second, Debbie?

CHAl RPERSON NEWION:  We did. | said it.
COW SSI ONER KEY: Ckay. | just --
CHAI RPERSON NEWTON: | couldn't renenber --

COW SSI ONER KEY:  Ti nme- 1 apse.

CHAI RPERSON NEWITON:  Ckay.

COW SSI ONER KEY:  All right. Dr. Barth.
DR BARTH  Yes.

COW SSI ONER KEY: M. Bl ack.

MR, BLACK: Yes.

COW SSI ONER KEY:  Ms. Chanbers.

M5. CHAMBERS: Yes.

COW SSI ONER KEY: Ms. Dean.

MS. DEAN:.  Yes.

COW SSI ONER KEY: Ms. Reith.

M5. REITH  Yes.

COW SSI ONER KEY: Ms. Saviers.

M5. SAVI ERS:  Yes.

COW SSI ONER KEY: M. WIIianson.

MR WLLI AVBON:  Yes.

COW SSI ONER KEY:  Ms. Zook

M5. ZOOK:  Yes.

CHAl RPERSON NEWION:  Ckay. The waiver is

appr oved.

We're now down to 6-17-919, Warrants Voi d

160

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

161

W thout Valid License and Contract.

SUPT. BARRETT: For the aforenentioned reasons,
we are seeking this waiver so that we will have the
ability to pay our diesel mechanics teacher out of
t he Teacher Sal ary Fund.

CHAI RPERSON NEWION:  What's the pleasure of the
Boar d?

M5. DEAN.  Move to approve.

MR, WLLI AMSON: Second.

CHAI RPERSON NEWION:  Moved by Ms. Dean and
second by M. WIliamson to approve. Any discussion?
Rol | -cal I.

COW SSI ONER KEY: Dr. Barth.

DR BARTH  Yes.

COW SSI ONER KEY: M. Bl ack.

MR, BLACK:  Yes.

COW SSI ONER KEY: Ms. Chanbers.

M5. CHAMBERS: Yes.

COW SSI ONER KEY: Ms. Dean.

M5. DEAN:.  Yes.

COW SSI ONER KEY: Ms. Reith.

M5. REITH  Yes.

COW SSI ONER KEY: Ms. Saviers.

M5. SAVI ERS:  Yes.

COW SSI ONER KEY: M. WIIianson.
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MR WLLI AVMSON:  Yes.

COW SSI ONER KEY:  Ms. Zook

CHAI RPERSON NEWION:  6-17- 1501 has been pul | ed.
6- 18- 210, Definitions-Planned Instructional Tinmne.

SUPT. BARRETT: W are seeking this waiver
because our diesel nechanics class may not be offered
in the traditional school hours.

CHAI RPERSON NEWION:  What's the pleasure of the
Boar d?

MS. REITH Mve for approval.

CHAI RPERSON NEWION:  Moved by Ms. Reith.

MR BLACK: Second.

CHAI RPERSON NEWION: Seconded by M. Black. Any

di scussi on, questions?

DR. BARTH | have a question. This is kind of
bothering me a little bit, so -- and | don't know
who's the right person to -- so, Conmi ssioner. So

let's say a student doesn't have transportation and,
you know, they m ght be denied the opportunity to
take a course because of that. And we would not
allow that during the traditional school day. That
worries nme here, that we nmay be --

MS. SAVIERS: Like if you had a job in the
eveni ng.

DR. BARTH.  Yeah. | nean, noving things out --

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

163

| mean --

CHAI RPERSON NEWTON: O if you lived outside of
t he area.

MS. SAVI ERS. Yeah.

DR BARTH Right. So that's what's bugging ne
alittle bit about this is that we may be, you know,
creating inequities in ternms of who has access to
this. Because, normally, if we have an extended
school day everybody knows those are the rules, et
cetera. This feels like -- this feels different to
me and potentially problematic.

COW SSI ONER KEY:  Well, Dr. Barth, | think it's
probably best to let Dr. Barrett answer that fromthe
standpoint of -- you know, that's not sonething that
-- school s have other activities that are after
school. Sone districts handle it in different ways
so as to not deny the opportunity for those students
to participate. This being a class, | would defer to
t he superintendent on that.

SUPT. BARRETT: W obviously are going to
continue to offer all the requirenents that the
St andards for Accreditation require towards
graduation during the school day. And we're going to
make an effort to help every student that m ght want

to gotothis class to get there. | can't -- you
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know -- I'mnot going to make that part of this
today, a promse to that, because, as Conm ssioner
Key has pointed out, you know, there are certain
things we are required to do; this is a want-to-do.
And | hope every child who wants to get in it can and
| wll personally try to make that work. But | can't
guarantee that today, nor would | attenpt to. | can
tell you that we've taught sone afterschool classes
and we have extended the teachers' salary
conpensation to stay late to work. And students that
wanted to be there found a way to be there. But it
was extras. Again, it was extras, not sonething that
was required.

COW SSI ONER KEY:  And, Dr. Barth, | would just
add to that, that if this was -- if this one cl ass
was part of the 38 units and they couldn't get it
unl ess they stayed after school, then I think a
district would find thensel ves questionable -- in
guesti on.

SUPT. BARRETT: And | agree with that assessnent
a hundr ed- percent.

COW SSI ONER KEY:  Yeah.

DR BARTH It still feels alittle -- | nean,
it feels different than a sport, for instance --

COW SSI ONER KEY:  Yeah.
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DR. BARTH -- which is not a credit-bearing
experience. It does feel different. |'mnot going
to obstruct it, but --

SUPT. BARRETT: And | want to toss in there, a
student at Gentry Hi gh School can earn 24 coll ege
credits either through credit classes or online
classes that's being offered there at our canpus.
Okay? And putting that in there -- because we are
wanting our students to succeed. Okay? |If |I'mgoing
to stand down here two hours with you to try to get a
di esel mechanics class in the career and technica
program approved, then | want everyone that wants to
gotoit, I want themto get in there. Gay? But |
can't nmake any prom ses, other than to tell you ny
i ntent.

CHAl RPERSON NEWION: Ckay. Any other questions?
If not, 1'd ask for a notion.

MR. WLLIAVSON: Move to approve the waiver
request.

CHAl RPERSON NEWION:  Okay. M. WIIlianmson --

COW SSI ONER KEY: | think we did that.

MS. REITH  Yeah.

CHAI RPERSON NEWTON: We did that al ready?

COW SSI ONER KEY:  Yeah. W have a notion --

CHAI RPERSON NEWTON:  Ckay.
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COW SSI ONER KEY: -- and a second.

CHAI RPERSON NEWION: Wel |, we've got a notion
and a second already. | apol ogize.

COW SSI ONER KEY: No, that's okay.

CHAI RPERSON NEWION:  Ckay.

166

COW SSI ONER KEY: We're ready to call the roll,

Madam Chai r .

CHAI RPERSON NEWION:  On, okay. Roll-call.

COW SSI ONER KEY: Dr. Barth.

DR. BARTH  Yes.

COW SSI ONER KEY: Ms. Bl ack.

MR BLACK:  Yes.

COW SSI ONER KEY: | don't think I can capture
that. It sounded |ike --

MS5. REITH Do you allow your students to do
t hat ?

MS. COFFMAN. W can't hear any of the
responses.

CHAI RPERSON NEWITON:  You can't --

M5. COFFMAN:  Speak into your m crophones.

CHAl RVAN NEWITON:  What happened? Ckay.

DR. BARTH  Yes.

MS. COFFMAN.  Thank you.

COW SSI ONER KEY:  Ms. Chanbers.

MS. CHAMBERS: Yes.
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COW SSI ONER KEY: Ms. Dean.

MS. DEAN:.  Yes.

COW SSI ONER KEY: Ms. Reith.

M5. REITH  Yes.

COW SSI ONER KEY: Ms. Saviers.

M5. SAVI ERS:  Yes.

COW SSI ONER KEY: M. WIIianson.

MR WLLI AVMBON:  Yes.

COW SSI ONER KEY:  Ms. Zook

CHAI RPERSON NEWTON: Ckay. Then the waiver is
approved.

The final request is 6-18-211, Mandatory
Attendance for Students in G ades 9 through --

COW SSI ONER KEY:  Madam Chair --

CHAl RPERSON NEWTON:  |'m sorry.

MS5. REITH He said that wasn't -- he said it's
not appropri ate.

MR WLLIAVSON: It was pull ed.

MR BIGGS: 6-18-211, it wasn't withdrawn; it's
just an invalid waiver request.

CHAI RPERSON NEWTON:  You mean we're finished?

MR BIGGS: By |law the Board can't consider that
one. However, here are also rules and regs and
St andards of Accreditation which also have to be

consi dered and either approved or denied by the

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

168

Board. At this point, based on the way the vote has
gone on the statutory provisions, you are nore than
wel come to | ook at the groupings that are contained
in the application. And if you want to take these in
little bit bigger chunks than one at a time, you're
free to do that. If you want to continue voting on
themone at a tinme, you can do that as well. But the
rul es and regs and the Standards of Accreditation do
match up with the statutory provisions that were
requested in those bl ocks on the application. On,
that's correct. Yes. Except for 10.02 and 10.02.5,
the very first two.

DR. BARTH. And they connect to that first
noti on?

MR BIGGS: Yes, they do.

DR BARTH  Ckay.

COMW SSI ONER KEY: So if it helps, if you | ook
at the bottomof page 1 of what's in the packet, you
have the waivers from ADE rul es and regs 10. 02,
10.02.5, 12.02, 15.03. [I'msorry, Mary --

CHAI RPERSON NEWTON: W'l | do the sane --

M5. REITH  No.

CHAI RPERSON NEWITON: Excuse ne.

MS. ZOOK: It's 6 and 7.

COW SSI ONER KEY: And then on -- yeah, at the
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top of page 2 you have the waivers of sone other
rul es and regs that woul d constitute possibly another
bl ock of -- for a vote. That's up to y'all.

CHAI RPERSON NEWION:  How is it up to us?

COW SSI ONER KEY: How you want to -- whether
you want to take themone at a tinme as we had been
doing with the statutory provisions --

CHAI RPERSON NEWITON:  Ckay.

COW SSI ONER KEY: -- versus the block, as M.
Bi ggs has --

CHAI RPERSON NEWION:  |I's there any objection to
taking it as a block? |Is that problematic?

MR BIGGS: So Iong as none of the ones that are
tied to the grading scale, which was not approved as
a statutory provision, or the ones tied to mandatory
attendance for students in grade 9 through 12, which
was not considered because it was an invalid request.
As | ong as none of those standards or rules are a
part of a notion in the block, then you are free to
consider the rest of them But you obviously can't
approve a waiver of the rules and regs for somnething
for which he doesn't have a waiver fromthe statute
for.

CHAI RPERSON NEWION:  So we' re dependi ng on you

totell us if that is the case in the first bl ock

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

170

MR BIGGS: Happy to do so.

CHAI RPERSON NEWION: Ckay. Would those first
four, 10.02, 10.02.5, 12.02, and 15.03?

MR BIGGS: Only 15.03.

CHAI RPERSON NEWION:  Only 15.03 is excluded?

MR BIGGS: No. Only 15.03 is open for
di scussi on.

CHAI RPERSON NEWION: Ckay. Open for a waiver
request. Gkay. Can you do it with the next bl ock,
also, or is that just -- that one should be taken
singul arly?

MR BIGGS: So the rules governing uniform
gradi ng scal es obviously cannot be consi dered because
t hat one was not adopted. The rules governing the
mandat ory attendance requirenents for students in
grades 9 through 12 cannot be consi dered because that
was an invalid request. The rules governing educator
| i censure can be consi dered.

CHAI RPERSON NEWION:  Okay. So at this point
we' re | ooking at 15.03-Licensure and Renewal and ADE
rul es governing educational licensure in ternms of
| ooking for a waiver, those two. Are you clear on
t hat, Superintendent?

SUPT. BARRETT: Yes, ma'am

CHAI RPERSON NEWION:  Okay. So what is the
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pl easure of the Board as it relates to those two
items? We'll take themtogether, unless there's a
reason to separate them

DR BARTH I'll nove approval.

CHAI RPERSON NEWION:  Dr. Barth noved approval of
15. 03- Li censure and Renewal and al so ADE rul es
governi ng educator licensure. |s there a second?

MS. SAVI ERS: Second.

CHAI RPERSON NEWTON:  Second by Ms. Saviers. Any
di scussion? Al in favor? Sorry; roll-call.

COW SSI ONER KEY: Dr. Barth.

DR BARTH: Aye.

COW SSI ONER KEY: M. Bl ack.

MR, BLACK: Aye.

COW SSI ONER KEY: Ms. Chanbers.

M5. CHAMBERS: Yes.

COW SSI ONER KEY:

MS. CHAMBERS: Yes.

COWM SSI ONER KEY:
MS. DEAN:.  Yes.

COWM SSI ONER KEY:
M5. REITH  Yes.

COWM SSI ONER KEY:
MS. SAVIERS: Yes.
COWM SSI ONER KEY:

["'msorry?

Ckay. Ms. Dean.

Ms. Reith.

Ms. Saviers.

M. WIIianson.
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MR WLLI AVMSON:  Yes.

COW SSI ONER KEY:  Ms. Zook

M5. ZOOK:  Yes.

COW SSI ONER KEY: Ei ght votes.

CHAl RPERSON NEWION:  Ckay. That --

COW SSI ONER KEY:  Madam Chair --

CHAl RPERSON NEWION:  Yes.

COW SSI ONER KEY: -- | don't want to bel abor
this, but --

CHAI RPERSON NEWITON: Pl ease don't.

COW SSI ONER KEY: -- after you vote -- after
the Board's first vote on the grading scale, the
paraneters changed. And | just want to point out to

y'all that wth the narrow focus of the rest of these
wai vers he is now going to have the potential of a
di esel mechanics class that is going to be saddl ed
with standard grading scale of 90 to 100 being an A,
80 to 89 a B, and so-forth. And | would just offer
that, and | know the Board has in its procedures the
mechani sm for goi ng back and reconsi deration of a
prior vote. And | think Jennifer or -- Lori is back
there; Lori could help do that, if the Board so
chose, to take a |l ook at that again so we didn't

| eave here with an inconplete on our grade.

SUPT. BARRETT: Madam Chair, | was actually

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 10, 2015

173

about to request that.

CHAI RPERSON NEWION:  That nmkes a | ot of sense
based on what you said you needed and how it works.
So that would be just conplicating. So that's your
request. Is that --

DR BARTH But only tied to that one course.

CHAI RPERSON NEWION: Only tied to that one
course. That's correct. So --

MR BIGGS: So the appropriate notion would be a
notion to reconsider; it would require a second. It
coul d be open for debate if there were any and the
vote is a mgjority vote.

CHAI RPERSON NEWION:  Okay. A notion to
reconsider the grading scale, is that the way it's
wor ded?

MR BIGGS: (Nodding head up and down.)

CHAI RPERSON NEWION:  Ckay. So we need a notion
if you guys are inclined to reconsider the grading
scale as it relates to the diesel mechanic course.

MS. SAVIERS: So noved.

CHAI RPERSON NEWION:  So noved by Ms. Saviers and
second by --

(COURT REPORTER S NOTE: Ms. Dean raised her
hand. )

CHAl RPERSON NEWION:  -- Ms. Dean.
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MS. DEAN:  Second.

CHAI RPERSON NEWION:  She did say second. That's
right. | saw you raise your hand; that neans second.
Ckay. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON NEWION:  Any opposed? Wi ver
approved or whatever that was.

MS. REITH Now we need a new wai ver.

COW SSI ONER KEY: Now we need to vote on the
new request. Yes.

CHAI RPERSON NEWION:  And | need a break. GCkay.
So, M. Biggs.

MR BIGGS: Nowis the notion to reconsider.

CHAI RPERSON NEWION:  Ri ght .

MR, BIGGS: Yeah. Now there's the notion on --
and al so there's going to be a notion for the
statutory provision and then there will be necessary
notions for the rules that were passed over |ast tine
that coincide wth this statutory provision

CHAI RPERSON NEWION:  Wel |, each tinme we get to
that point you'll let ne know So, where are we now?

MR BIGGS: You are entertaining a notion on a
wai ver from 6-15-902(a) of the grading scale and
exenptions as it pertains the diesel nechanics class.

M5. ZOOK: But excluding special ed. Right?
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SUPT. BARRETT: But excluding special education
cl asses.

COW SSI ONER KEY: M. Biggs, could that notion
enconpass the statutory and the rules provision so
they only have to do that one nore tine?

MR BIGGS: Yes, sir, it could.

COW SSI ONER KEY: kay. Thank you.

MR BIGGS: You could -- they could have a vote
on --

CHAI RPERSON NEWTON:  That's the vote we're now
doing. W just need you to tell us what it is.

MR BIGES: Gkay. It wll be -- and correct ne
if I"'mwong, or actually confirmafter |I'm done, one
way or the other.

SUPT. BARRETT:. Ckay.

MR BIGGS: Because |'mnot nmaking the notion
here, certainly. But it would be a notion for a
wai ver from 6-15-902(a), fromrule 12.02, fromthe
ADE rul es governing the uniformgrading scales for
public secondary schools and for optional use in
public elenmentary schools, grading scale and
numeri cal val ues, nunber four, and the rules
governing the Arkansas -- no, I'msorry. |'msorry.
That's it. Okay. So those three.

MR WLLI AMSON:  So noved.
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CHAI RPERSON NEWION:  Moved by M. WIIianson.
Can | get a second?

MS. SAVI ERS: Second.

CHAI RPERSON NEWION: Ms. Savi ers, second. Any
di scussion? Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON NEWION:  Any opposed? Then that
wai ver or explanation of waiver in what the
applications are is approved.

MR BIGGS: And now to conplete the record |
woul d need notions to deny approval from 10. 02,
10.02.5, and the rul es governi ng mandatory attendance
requi renents for students in grades 9 through 12.

MS. SAVIERS: So noved.

CHAI RPERSON NEWION: Moved by Ms. Savi ers.

MS. REITH  Second.

CHAI RPERSON NEWION:  Second by Ms. Reith. Any
di scussion? Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON NEWION:  Any opposed? Are we
finished with Dr. Barrett? Congratulations. Thank
you.

SUPT. BARRETT: Madam Chair --

CHAl RPERSON NEWION:  Yes.

SUPT. BARRETT: Madam Chair and Board Menbers --
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and | do thank you, and | thank you for your
patience. | think |I've becone an old man --

CHAI RPERSON NEWION: I n this process.

SUPT. BARRETT: -- today. | gotcha. Thank
y'all very nuch.

CHAI RPERSON NEWION:  We're going to take a 10-
mnute break till 3:05.

(BREAK: 2:55 - 3:10 P.M)
A-6: CONSI DERATI ON OF WAI VER REQUEST FOR TEACHI NG LI CENSE -
LYNN D. LANG

CHAI RPERSON NEWION: Okay. The next action item
is A-6, Consideration of Waiver Request for Teaching
Li cense, Lynn D. Lang.

M5. LIMWO Jennifer Liwo, PLSB Staff Attorney.
M. Lang has asked the Board to continue his waiver
hearing to next nonth. He has sone additional
information he's still trying to gather in support of
hi s wai ver request.

CHAI RPERSON NEWTON: Do we have to have a notion
for that or just grant a continuance?

MS. LIWD  You have to nmake a notion.

CHAI RPERSON NEWION:  Ckay. Can | get a notion
to continue A-6 until next nonth?

MS. SAVIERS: So noved.

CHAI RPERSON NEWION: Second? Moved by M.
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Saviers, second by --

DR BARTH  Second.

CHAI RPERSON NEWION:  -- Dr. Barth. Al in
favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON NEWION:  Any opposed? Then that has
been approved and will be noved to the Cctober
nmeeti ng.

A-7: CONSI DERATI ON OF REVOCATI ON OF TEACHI NG LI CENSE - AMANDA
LEI GH REILLY

CHAl RPERSON NEWION:  The next on A-7,

Consi deration of Revocation of Teaching License for
Amanda Leigh Reilly.

M5. REINHART: Cheryl Reinhart, Attorney for the
PLSB. Ms. Reilly has pled guilty to two counts of
Sexual Assault-Second Degree and is al so now a
regi stered sex offender. And the Departnent
recommends revocation of her |icense. She did not
request a wai ver hearing.

CHAI RPERSON NEWION: Okay. Can we get a notion
on A-77?

MR, BLACK: So noved.

CHAI RPERSON NEWION: M. Bl ack has noved for
revocation of license for Amanda Leigh Reilly. Can

get a second?
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MS. ZOOK:  Second.
CHAI RPERSON NEWION:  Second by Ms. Zook. All in
favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON NEWITON: Any opposed? Modtion

carries.

CONSI DERATI ON FOR FI NAL APPROVAL - ARKANSAS DEPARTMENT OF

EDUCATI ON RULES GOVERNI NG EDUCATOR LI CENSURE

CHAI RPERSON NEWTON:  A-8, Consideration for
Fi nal Approval - Arkansas Departnent of Education
Rul es Governi ng Educat or Licensure.

M5. REINHART: Yes. Thank you. These -- |
provided you with a mark-up of what was changed from
the rule that was proposed to you after public
coment was received. And with that, I'mgoing to
turn it over to Ms. lvy Pfeffer because she has sone
comments to make.

M5. PFEFFER  Good afternoon. |vy Pfeffer,

Assi stant Conmi ssioner, Licensure and Educat or

Ef fectiveness. These educator licensure rules, we've
been here a couple of tinmes before. W are
continuously dealing with noving targets, it seens,
with our licensure rules. As many of you know, after
the 2011 taskforce recommendati ons were put in place

all of the effects of those |icensure changes have
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conme into fruition during the 2014-15 school year.

We have 462 prograns for educator |icensure; probably
60 to 70 percent of those prograns were revi sed based
on changes to licensure rules. W have 21
institutions of higher education that offer prograns
plus nontraditional prograns. So all of those

t oget her, there have been a | ot of changes. So
wthin the rules, there are acconmodati ons above
traditional and nontraditional rules. W have had --
we had probably close to 100 public coments, which
|'msure nost of you have reviewed in detail. | have
sonme representatives from H gher Education here
today. W have deans and licensure officers from
Arkansas State, Harding University, Henderson State,
and, yes, UAM - University of Arkansas at Monticello.
So they're here, as well. They've been partners with
us through this process, |ooking at various aspects.
Since we proposed -- or since the energency rules
were passed in June, we've had sone other issues cone
to light, particularly with mddle |evel |icensure.

| think we had about 31% of those who conpleted a

m ddl e | evel program who were not reconmmended for

i censure because of not passing both parts of their
Praxi s assessnent.

So we know that we've got to do two things.
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Nunmber one, we have to get permt rules in place
because we are still operating under energency rules.
So it is very inportant that these rules go forward
and get all the way through the |egislative process
before the deadline of m d-Novenber. But we al so
realize that in the neantine and after those are
fully in effect we're going to have to cone back and
continue to |l ook at what's going on with |icensure,
what are the inpacts of all the changes with the
speci al education provisions. W had three --
basically, three new options that we had incl uded
with these rules. And in working with the specia
education taskforce, while we still know schools are
desperately struggling to find |icensed speci al
education teachers, we also realize that we have a
taskforce that's trying to do sone work. W' re going
to work with themto gather data so that over the
next few nonths we can | ook to see whether or not the
testing-out provision is sonething we need to nove
forward with imediately or if we need to wait. So
we are -- we're working closely with several of our
st akehol ders. So saying all that and trying to put
everything in context, we feel like that these rules
after review, with nodifications that were nmade based

on those, are the best rules going forward. And I']
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be happy to answer any questions or if you have
guestions of others.

CHAI RPERSON NEWION:  Ms. Zook.

MS. ZOOK: And why is it that we have to get in
a hurry?

M5. PFEFFER  Well, these are -- right now we're
operating under energency rules. Those energency
rul es expire Novenber | believe it's 15th, right
around that tine. W have to have permanent rules in
pl ace because we can't turnaround and i npl ement
anot her set of enmergency rules. W would have to
wait 30 days. So we need permanent rules in place.
After those are in place, we wll -- we may have to
conme back and do sone further nodifications once we
see how our programenrollments are |ooking in all of
our educator preparation prograns. But even right
now our total nunber of ALP's so far, we've had about
300 and sonet hi ng wai vers approved so far and 37% of
t hose are for special ed. already.

M5. ZOOK: (Ckay. And let ne speak to the
special ed. part. | fully understand the parents
and the students' point of viewon that. Oten, if
you have soneone who hasn't had good in-depth special
ed. training you get watered down curriculumin a

tutoring kind of session. So understandi ng and
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knowi ng a | ot nore about special ed. other than how
to teach sonmething slower or different is an issue.
| al so appreci ate and understand from an
adm ni strator's -- former adm nistrator's point of
view their concerns. Do we have the option of not
changing the |icensing but maki ng an emergency where
they could get |ike an energency certificate if they
passed the Praxis for like a year or two? Because in
ny opinion, as just one person on the Board and a
person who's been in special ed. for many years,
think the issue is the requirenents in higher ed.,
the fact that they are having to get a bachelor's
degree and then get a master's in special ed., when
in fact that is not necessarily the best approach or
t he one that woul d be nost hel pful in satisfying the
needs of the district. So as you go forward | ooking
at the special ed., I wish you would think in terns
of getting H gher Ed. to change the requirenments for
becom ng a special education teacher and al so
thinking in terns of fromthe district's perspective
of maybe an energency one- or two-year stop-gap until
we can get that done.

MS. PFEFFER.  Well, and | think we may be
addressing both of those concerns of yours because

starting this fall all special ed. prograns are --
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well, | shouldn't say all -- starting this fall we
now have a K-12 special education degree program so
it's afirst-time license. You'll get a bachelor's
degree and you'll be licensed as a special education
teacher. The issue with that though is that you wll
not need highly qualified teacher requirenents
because you will not be highly qualified in either
the K-6 or a secondary content area. So we are going
to have people that are able to come through just a
traditional four-year degree who want to teach and
want to be special education teachers to be |icensed
to do so without having to go back and add a degree.
But that is just beginning this year. W had a
couple of institutions that started their program

| ast year but -- so one of our first steps is to get
our true nunmbers of how many are in those prograns
where we can project out two years from now how many
likely conpleters will we have. GCkay? But the other
provisions that we've put in licensure rules, the MAT
programw || allow the career changers to cone to the
education field, so we're tracking in a new set of
people. They can get licensed with a naster's
degree, so that will be a new area. And we're adding
t he endorsenment. So we are still adding an

endor senent and the endorsenent will be to teach in a
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speci al education resource setting. So you're taking
a content area teacher, who's already highly
qualified, and they will be able to go back and add a
i censure endorsenment. They can do that through the
speci al ed. acadeny. They can possibly get credit
for a previously taken course and then with an
additional six hours then they woul d have what they
need. So it's basically reducing the endorsenent
down to 12 college credit hours in special education.
So that will help with those people who are al ready
highly qualified in a content area to get themthe
speci al education training and preparation so they
could teach in a resource setting. So those things
we think wll be beneficial. Fromthe H gher Ed.
perspective, one of the frustrations they have had
has been with a requirenment that required those
speci al education progranms to adhere to the 21 hours.
That's sonmething we are already working on with them
and not mandating that it be 21 hours, but that the
requirenents will have to be met with the CEC
standards. But if a university does that in |ess
than 21 hours, if they have a programthat they can
show neets the standards, then that program woul d not
have to be. So we're trying to do both things, |ook

at the licensure end but also provide the flexibility
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for H gher Ed. not holding themto a standard that's
an arbitrary nunber that was deci ded several years
ago.

MS. ZOOK: Well, in the past CEC primarily
| ooked at those students, and the teachers who were
working with them that had nental handi caps, not so
much in the learning disabilities and the dyslexia
area -- and that may have been changed. | think the
reality is in the rural schools you don't have a
pul | out or resource program where you have two or
three kids who have a learning disability, say
auditory processing, and then you have another few --
you wind up with eight to fifteen kids in a room and
some of them may have very low | Q others may have
just a slight learning disability. So you're asking
a teacher that's highly qualified maybe and has
tested out but she is not equipped to take care of
that, regardless of if they call it a resource room
or self-contained. And often you have a self-
contained roomw th kids resourcing in and out. So |
just want to be sure that you all have people on-
board on the conmttee that are aware of rural as
well as urban districts and the different ways of --
you know -- this |aw was passed in '74, and the fact

that we're still trying to figure it out is very
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frustrating for parents, kids and professionals |ike
| am Okay. |[|'Il get off your back on that.

Ckay. Does ASU realize that they have a probl em
in the mddle school Praxis area?

MS. PFEFFER  Yes, ma'am they do. And we are
going to be visiting with themlater this nonth. Dr.
G na Hogue, who is the interimdean there, is here
today, and |'ve spoken with her. |[|'ve spoken with
both she and Dr. Mary Jane Bradl ey, who is here.

They have al ready taken sone steps to be proactive.
They had ETS Praxis come in, do a training for them
and will be doing nore training for their faculty in
using Praxis data. They do not as of right now
require their candidates to take the assessnment prior
to graduation. And what we have found out -- and you
have kind of different things that happen -- they had
several candi dates who graduated and who could stil
receive a provisional |license and have a year to test
and conplete all their requirenents. So once those
candi dates graduate, the university can't go back and
help them and they realize that. So that was

sonmet hing that Dr. Hogue said fromthe begi nning; she
said, you know, they realize that and | think are
havi ng di scussi ons about what are those internal

policies that they' re going to have to do to change
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things. They also realize too that many tines they
have -- their faculty who are teachi ng educator
courses may not necessarily be within their education
departnent. So they may be math teachers who not
only are teaching math for the educators, but are

al so teaching math for people who are going into
stats and engineering and things like that. So they
do realize that. | can't tell you for sure what
definite plans are, but | wll speak for then they
under stand t hat.

M5. ZOOK: Because | know K-12 gets bl aned when
ki ds get out of high school and have to be
renediated. And I'mequally if not nore concerned
about ki ds who get out of college and then they are
trying to teach the very kids who then need to be
remediated. It becones sort of a vicious circle.
Thank you, Ms. Pfeffer.

CHAI RPERSON NEWION:  Dr. Barth

DR. BARTH  Just a quick question. On page 22,
23-06-1, and this is the -- and there was a conmment
on this and | was just curious about it. Soit's
those individuals with a license in English Language
Arts, mathematics or science, but not social science
and other things. Could you talk through the

justification for |eaving out those areas?
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MS. PFEFFER  Yes. Those are the areas where
students are taking assessnents and that was, you
know, really prior to a change in assessnents. Now
with the ACT there will be different content
assessnments. But those were areas where students are
t aki ng assessnents and having to -- you know -- in
many cases they're held to the sane standard that a
student without disabilities are held in terns of
performance and expectations. So, that's why those
were the areas included. And, again, this is also in
response to the fact that the students who conplete
the K-12 special education courses starting now won't
be highly qualified. So those teachers com ng out
will not neet that, so they're going to have to go
back to school; they're going to have to send people
back if they' re teaching in a resource room setting;
they're going to have to go back and get those
teachers highly qualified either through coursework,
t hrough Praxis, neeting requirenents for the HOUSE
matrix. And that's very difficult to do wth a first
year teacher

MS. ZOOK: Well, for the benefit of those of us
who m ght not know, can you tell exactly what it
nmeans to be highly qualified?

M5. PFEFFER  Yes, ma'am "Highly qualified"
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nmeans you have a four-year degree; you have
appropriate licensure certification; and you
denonstrate content know edge through coursework or
t he passing of an appropriate assessnent.

M5. ZOOK: So why woul d a person who mgjored in
speci al education as an undergraduate not neet those
qualifications?

M5. PFEFFER  Because special education is not
considered a content area in and of itself.

DR. BARTH | guess | --

MS. ZOOK: Can we change the definition?

MS. PFEFFER.  Core content. Core content is
what - -

DR. BARTH. | guess |I'm-- and, you know, this
is obviously an area that |'m not super adept in.

But | guess I'mgetting confused -- | guess |'ma
little -- | guess I'ma little worried about it being
SO assessnent-driven there, that there are other
think pretty inportant subjects -- social sciences.
So I'mjust kind of a little confused about the
differentiation there. And | guess what | wll say
is obviously we'll nove this forward today but as

t his comes back, especially considering the change in
our assessnment scheme which is beginning to take

ot her subjects into account, |'d put that out there.
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M5. PFEFFER If it's okay, I'mgoing to | et our
resi dent expert here speak on that.

UNKNOMN SPEAKER: | think one of the reasons
t hat we chose those three content areas is because
t hose are the predom nant cl asses that would be
resource classroons, that resource teachers would
have kids in a pullout setting. And we think it's
very inportant that those teachers have deep content
know edge if we're going to push those kids forward.
Just because sone of our special educators are
wonderful at differentiating, providing
acconmodat i ons and wor ki ng col | aboratively with
teachers to get good outcones for kids -- but
soneti nmes the know edge of content is not what we'd
like it to be and the kids are making the progress
that we would like in some cases. And those are the
cl asses that the kids are pulled out for.

DR BARTH  Ckay. That makes nore sense. (kay.
UNKNOWN SPEAKER: And, Diane, the "highly
qual i fied" question -- so highly qualified, they are
highly qualified in special education but that means

they can only teach in like a self-contained CVI
cl assroom where it's -- you don't have to be highly
qualified in a core subject area

M5. ZOOK: It's just that | don't agree with it.
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UNKNOWN SPEAKER:  Ri ght.

CHAI RPERSON NEWION:  Are there any ot her
questions? GCkay. |If not, then can we get a notion
to approve or disapprove to nore forward with the
final approval of Arkansas Departnent of Education
Rul es Governi ng Education Licensure?

DR BARTH | nove final approval

CHAI RPERSON NEWION: M. Barth -- Dr. Barth
noved final approval. |s there a second?

MS. SAVI ERS. Second. And then | have a quick
comment - -

CHAI RPERSON NEWION: Ckay. Second by Ms.

Savi ers.
M5. SAVIERS. -- before we vote. I'magoing to
vote for this; obviously, |I seconded it. But |I too

was really concerned after reading the comments of
the folks fromASU and | hope that will be addressed,
that issue wll be addressed.

MS. PFEFFER: | think our visit is scheduled for
Sept enber 24th and we're going to be noving forward
working with them Because we all -- | nean, it
doesn't serve anyone when we have teachers conplete
prograns and are not licensed. So I think | can
speak for themand for the entire Counsel of Deans.

W al so have a neeting wth the whole group on the
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30th and we're going to | ook at a conprehensive
Praxis report. So we're going to be working
t oget her, so --

CHAI RPERSON NEWTON:  Are we ready for a vote, if
there are no other questions or coments? Al in
favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON NEWION:  Any opposed? Motion
passes.

COW SSI ONER KEY: Madam Chair -- vy, before
you sit down --

CHAl RPERSON NEWION:  Ms. Pfeffer.

COW SSI ONER KEY: If you don't mnd com ng
back, | think Ms. Pfeffer has some news that | would
l'i ke for her to announce that was rel eased earlier
t oday, some good news.

CHAI RPERSON NEWTON: On, we need that.

MS. PFEFFER  Yes. Arkansas was one of -- and |
believe it's 13 states whose equitable access pl ans
have been approved. W're anong the first round of
states to receive the approval. W feel good about
that. On the call yesterday, one of the things that
| mentioned is that this is really authentic work; we
have really reshaped everything in ny division to

insure that we're recruiting people to the
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profession; that's where we have to start. And what
we're doing really conplinments and works well wth
what's going on with the ForwARd Arkansas report. W
want to recruit people to the profession, insure that
they're prepared, and our ultimate goal is to have
them | earner-ready day one. And to do that, meaning
that they'll be | earner-ready for any |earner that
t hey encounter -- and there are just so many
di fferent needs of students in different schools;
that we insure that teachers are supported in their
school s, because we know one of the -- our major gaps
were with high turnover rates in our high poverty and
especially high mnority schools and our inexperience
in teachers teaching out of field. And it's nuch
hi gher in high poverty, high mnority schools than in
others. So things that we can do to support and to
extend -- it's not just about retention, it's also
ext endi ng opportunities for teachers and | eaders
folded in with all of this; having the |eaders there
so that they have professional opportunities to grow
and devel op and ultimately retain our excellent
teachers. So we're excited about that and we're
novi ng forward.

CHAI RPERSON NEWION:  That's wonderful. Does

that conme with fundi ng?
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MS. PFEFFER: No, ma'am It does not.

COW SSIONER KEY: In the call and in the press
rel ease, | want to specifically point out that they
hi ghl i ghted the educator shortage predictor nodel
t hat we have devel oped, that Ivy and her team worked
so hard on, and ot her stakeholders. And on the cal
yesterday, they specifically bragged on Karl
Saracini for the work that she did with that group.
And al t hough she is now working and doi ng great
things for North Little Rock, Derek has stepped into
that role and is doing a fantastic job as he had
al ways done, and we're not mssing a beat --

CHAl RPERSON NEWTON: G eat .

COMW SSI ONER KEY: -- in that unit.

CHAI RPERSON NEWION:  Congr at ul ati ons.

COW SSI ONER KEY:  So |'mvery proud of that
gr oup.

CHAI RPERSON NEWION:  Congratul ations to you,
Comm ssi oner, for your |eadership and for the staff's
hard wor k.

MS. PFEFFER.  Thank you.

A-9: CONSI DERATI ON FOR APPROVAL OF EMERGENCY RULES: PROPOSED
ARKANSAS DEPARTMENT OF EDUCATI ON RULES GOVERNI NG THE

DI STRI BUTI ON OF STUDENT SPECI AL NEEDS FUNDI NG AND THE

DETERM NATI ON OF ALLOWABLE EXPENDI TURES OF THOSE FUNDS
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CHAI RPERSON NEWION:  Action item9 is
Consi deration for Approval of Enmergency Rul es:
Proposed Arkansas Departnent of Education Rul es
Governing the Distribution of Student Special Needs
Fundi ng and the Determ nation of Allowable
Expendi tures of Those Funds. And M. Biggs.

MR BIGGS: | promise this is going to be nuch
qui cker than the last time | was up here.

CHAI RPERSON NEWION:  I'm going to hold you to

MR BIGGS: These rules are exactly the sane
rules that you all approved for -- were approved as
emergency rules last nonth, with one exception:
forgot the enmergency clause, which is pretty
inportant. So on the very last and next-to-l|ast page
you will see the emergency clause which cites to the
U. S. code that inplenented or incorporated the
community eligibility provision for cal cul ation of
NSLA categorical funds. W had several school
districts, as |I'd nentioned | ast nonth, who pil oted
this programfor us here in Arkansas in 2014-15. But
wi t hout these rules being adopted in energency
fashion, we don't have a mechani smfor dispersing
their 15-16 funds in a tinely manner. So that's why

these rules are up for energency approval and |'|
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answer any questions that y'all have.

CHAI RPERSON NEWTON: Do we have any -- are there
any questions? GCkay. Ms. Saviers has a question.

M5. SAVI ERS: Mve to approve.

CHAl RPERSON NEWION: W have a notion to approve
by Ms. Saviers.

MS. REITH  Second.

CHAI RPERSON NEWION: Second by Ms. Reith. Al
in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON NEWTON:  Any opposed? GCkay. That
ends -- that's ny agenda, ends ny agenda. |s that
it? Okay.

(The neeting was concluded at 3:35 p.m)
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