Arkansas Department of Education
Standing Committee on Academic Distress
Friday, December 9, 2016 - 12:00 PM
ADE Auditorium

AGENDA

|. Call to Order

II. Consideration to Approve Minutes - October 14, 2016
Presenter: Deborah Coffman

[Il. Recommendations from School Improvement Unit
the recommendations were submitted to the State Board on July 15, 2016.
Presenter: Dr. Richard Wilde

IV. Report from School in Academic Distress - Blytheville High School - A New
Tech School and Blytheville Middle School
The ADE School Improvement Unit will provide a presentation/report
documenting the progress in meeting the school and district
recommendations.

Blytheville High School - A New Tech School and Blytheville Middle School
Administration and District Administration will provide a presentation/report to
the Special Committee documenting the progress in meeting the school and
district recommendations from the ADE School Improvement Unit.

Presenter: Dr. Richard Wilde

V. Report from School in Academic Distress - Forrest City Jr. High School and
Forrest City High School
The ADE School Improvement Unit will provide a presentation/report
documenting the progress in meeting the school and district
recommendations.

Forrest City Jr. High School and Forrest City High School Administration and
District Administration will provide a presentation/report to the Special
Committee documenting the progress in meeting the school and district
recommendations from the ADE School Improvement Unit.

Presenter: Dr. Richard Wilde

VI. Reporting Schedule
Presenter: Deborah Coffman

VII. Adjournment
Presenter: Chair Diane Zook
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Minutes
State Board of Education Special Committee on Academic Distress Meeting
Friday, October 14, 2016

The State Board of Education Special Committee on Academic Distress met
Friday, October 14, 2016, in the Arkansas Department of Education Auditorium.
Chair Diane Zook called the meeting to order at 12:44 p.m.

Present: Diane Zook, Chair; Brett Williamson; Joe Black; Ouida Newton;
Charisse Dean; Mireya Reith; Dr. Fitz Hill; and Meghan Ables.

Absent: none

Consideration to Approve Minutes — September 9, 2016

Ms. Reith moved, seconded by Ms. Newton, to approve the minutes from the
September 9, 2016, meeting. The motion carried unanimously.

Recommendations from School Improvement Unit

School Improvement Director Dr. Richard Wilde said the recommendations were
submitted to the State Board on July 15, 2016. He said there were four pillars
found in excellent and equitable schools— challenging, rigorous curricula;
engaging, effective instruction; a culture of continuous improvement; and
positive, powerful relationships. He said the State Board approved three
recommendations for schools in classified in Academic Distress: modify/create
school improvement plan around three goals; districts develop a plan of support;
and engage the local school board in the process. He said the school
improvement leadership teams had three overarching goals: 1) develop a clear
and shared academic focus that will lead to removal from Academic Distress; 2)
in conjunction with all stakeholders develop a positive school culture conducive
to learning and staff professional growth; and 3) in conjunction with the district
improvement leadership team develop a culture of continuous improvement.

Dr. Wilde said the districts were asked to submit a plan of support for the
schools. He said eight (8) essential questions were used to guide the
development of the plan.

Consideration of Progress for Hope High School — Hope School District

ADE School Improvement Specialist Dr. Robert Toney said the Hope School
District submitted the district plan. He said the plan would require revisions as



progress is made. He said this is the first time the Hope High School has been
classified in academic distress. He said the areas of strength at the district level
include: professional development plan to support the principal; assessment of
curricular needs and implementing a curriculum alignment plan; efforts to create
a positive school climate and a culture that is conducive to learning; staff
organized into Professional Learning Communities with structured trainings
provided; and utilizing multiple cyber-media opportunities to communicate with
parents and community.

Dr. Toney said areas in need of refinement at the district level include:

evaluation process for categorical expenditures, review the assessment plan
using a formal assessment inventory to provide clarity for each assessment
used; provide specific additional supports to engage parents of students that are
below proficient on ACT Aspire exam; and increasing documentation of reports to
the local school board related to school improvement.

Dr. Toney said the strengths of Hope High School include: specific roles and
responsibilities for the administrative team have been identified; initial analysis of
the current realities and school improvement needs have been completed;
development of a positive school culture is emphasized; and math and Language
Arts instructional teams meet to plan and analyze instruction. He said the areas
for additional refinement for the high school include: the communication of the
clear and shared academic focus should be clarified; in the initial phases of the
academic distress improvement process; and recommendation for Hope High
School to return to the subcommittee at the end of the school year to report their
progress.

Hope High School Principal Mr. Bill Hoglund said he was learning how to use
data to guide decision-making and leadership. He said they are focusing on
adult data rather than just student data. Mr. Hoglund said the high school was a
New Tech High School. He said Response to Intervention was conducted during
the instructional period. He said all classes are implementing literacy. He said
the high school implemented the Strive for Five campaign to encourage students
to reduce tardiness and absenteeism. He said teacher absenteeism was
improving.

Hope School District School Improvement Specialist Ms. Carla Narlesky said she
was using a data wall to track the progress of each class. She said the teams
are collaborating to meet the needs of students.

Hope School District Superintendent Mr. Bobby Hart said the school board was
supportive and engaged. He said the Department has very helpful with
answering questions. He said the district was implementing Academies in
Grades 5-8 to help students be prepared to enter high school. He said as a
result of the academic distress designation, opportunity choice has resulted in
the loss of 18 students to the district. He said the team was working to better



align the curriculum from Kindergarten through Grade 12.

Consideration of Progress for Watson Chapel High School — Watson
Chapel School District

School Improvement Director Dr. Richard Wilde said feeder patterns have an
effect on high schools. He said the Watson Chapel High School begins with
Grade 10.

School Improvement Specialist Ms. Lasonia Johnson said the school has been
classified in academic distress for three consecutive years. She said areas of
strength at the district include: instructional support for students; effort to
acclimate new teachers during orientation; and professional supports for
teachers. She said areas in need of refinement include: clarification of the
amount of discretionary funds; anticipated impact on student improvement for
each categorical expenditure should be evidence-based; the purpose of unit
assessments needs to be defined and included in the assessment inventory; and
the expected levels of student achievement on each assessment to be identified
within the SMART goal.

Ms. Johnson said within the high school plan department leaders have been
assigned an administrative period to work with colleagues based on identified
areas. She said areas of strength included: educator and student climate
surveys were administered in the first quarter; the school leadership team utilizes
guiding questions in their data analysis; the school leadership team in
collaboration with instruction teams developed annual student achievement
goals.

Watson Chapel High School Principal Ms. Kristy Sanders said the school worked
on the school culture, included changing some teaching assignments and
increasing student expectations. She said restorative justice was implemented
and a School Culture and Climate Specialist was hired. She said a survey was
utilized. She said student and teacher attendance was improving. She said the
school was using a variety of methods to communicate with parents. She said
the support from the Department has been on target.

Watson Chapel School District Superintendent Dr. Connie Hathorn said the
students were in need of wrap around services. He said the teachers were using
short cycle instruction and assessment to monitor the academic needs of
students.

Watson Chapel School District School Culture and Climate Specialist Ms. Dovie
Burl said the students were exhibiting behaviors as a result of reading issues.
She said she helped to build relationships between the teachers and students.



Watson Chapel School District Director of Teaching and Learning Ms. Karen
Fuller said the focus areas in elementary are reading, math, science and social
studies. She said the interventions are being targeted to the needs of the
students.

Watson Chapel School District School Improvement Specialist Ms. Kerri Williams
said the district communicated with parents through School Messenger,
Blackboard Connect, Remind 101, and social media.

Consideration of Progress for Pine Bluff High School and Belair Middle
School - Pine Bluff School District

Dr. Wilde said the two schools have been classified in academic distress for
three years.

Belair Middle School Principal Dr. Suzette Bloodman said the school has
provided professional development in the focus areas. She said the teachers
were using common assessments and modifying instruction and intervention for
the students. She said the school was inviting parents to participate in various
events.

Pine Bluff High School Interim Principal Dr. Reginald Wilson said the high school
had three goals: parental involvement, culture, and assessments. He said
information materials and planned event nights were helping to engage parents
in the learning. He said the campus was working on events to change the
culture. He said the teachers were planning to use assessments periodically to
identify student needs.

Pine Bluff School District Superintendent Dr. Michael Robinson said interventions
are provided to scholars during the school day. He said the district needed
honesty and trust to be able to communicate effectively and improve the learning
culture. He said the district was building systemic pillars to transform the
effectiveness of the work. He said culture was an issue in the district but he was
seeing some great improvements. He said he was hosting round table
conversations and getting support from the community. He said the sense of
urgency was shared across the district. He said Ms. Smith had started the work
before he arrived. He said all officers were focused on the work.

Dr. Wilde said Dr. Robinson was trying to build capacity within the district. He
said Dr. Robinson was setting a work tone that the district has been previously
unfamiliar with.

Assistant Commissioner for Fiscal and Administrative Services Mr. Greg Rogers
said the district was in early intervention for fiscal services.



Pine Bluff School Board President Mr. Henry Dabner said he mentored 17 male
students in the district last year. He said he was a member of the Parent-
Teacher Organization (PTO).
Reporting Schedule
Hope will be scheduled to report in late spring. Watson Chapel may be
rescheduled if necessary based on the degree of progress reported in their 45
reports. Pine Bluff was scheduled for further review before the Standing
Committee on Academic Distress on March 10, 2017.

Adjournment

The meeting adjourned at 5:28 p.m.

Minutes recorded by Deborah Coffman.
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INTRODUCTION

The Arkansas State Board of Education took action on April 14, 2016, to classify twenty-
four schools and three districts as meeting the definition of Academic Distress
(attachment A). In accordance with the Arkansas Department of Education Rules
Governing the Arkansas Comprehensive Testing, Assessment and Accountability
Program (ACTAAP) and the Academic Distress Program (10.06.2 and 10.06.3) the
Arkansas Department of Education (ADE) appointed teams to conduct on-site reviews
of these schools and districts (attachment B).

Schools are classified in Academic Distress if less than 49.5 percent of the students
assessed over a consecutive three year period score proficient. The reviewers visited
fourteen high schools, nine middle school/junior high schools, and one elementary
school. Seventeen of the schools were classified for a third consecutive year; three
schools were classified for a second consecutive year; and four schools were newly
classified. Twenty-two of the schools were also classified under the federal Elementary
and Secondary Education Act (ESEA). Under the ESEA Flexibility Waiver granted to
Arkansas, these twenty-two schools were classified as “Priority School”. Two of the
schools reviewed were not currently classified as Priority or Focus under the federal
ESEA Flexibility Waiver.

Three districts/systems were classified in Academic Distress. Blytheville School District,
Dollarway School District and the one-school charter system of Covenant Keepers were
identified in Academic Distress. A school district or charter school system is classified
in Academic Distress when less than 49.5 of all the students of that district/system
score proficient on state assessments during a consecutive three year period.

The schools varied widely in student population ranging from approximately 100
students to over 1000 students. The schools classified had high percentages of
students eligible for free or reduced lunch, all had high minority populations, and all
reported high rates of discipline referrals. Teacher turnover or teacher attendance
issues were identified by almost all as a substantial problem. Twenty-two of the schools
were currently making efforts to implement Priority Improvement Plans and were
receiving assistance from one or more ADE support units. Principals voiced concern
that the review would result in a change of direction or numerous additional activities.

RECOMMENDATION # 1: PREVIOUSLY CLASSIFIED SCHOOLS

Because twenty of the schools were previously classified in Academic Distress, and two
of the other four schools were classified as Priority, it was noted that they have goals
and efforts currently in progress from prior ADE site reviews or technical assistance.
Thus, the review team is recommending continuation of the Priority Improvement Plans
established for school year 2015-16, but with modifications for greater clarity. ADE
School Improvement Unit (SIU) staff will provide technical assistance to assist these
twenty-two schools in integrating into their current plans three targeted goals that would
be monitored monthly by the SIU. These overarching goals are:



1. The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.

2. The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff professional
growth.

3. The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous
improvement.

These goals are attached and greater clarification of their meaning and purpose are
provided (attachment C).

RECOMMENDATION 2: NEWLY CLASSIFIED SCHOOLS

Two of the schools classified in Academic Distress are not currently working under
goals and efforts identified by an ADE site review team. Thus, the review teams make
the following recommendation:

By the first of October these two schools will develop a School Improvement Plan
based on a comprehensive needs assessment and designed to address the
three overarching goals identified in recommendation 1. The Needs Assessment
will be done in collaboration with the ADE School Improvement Unit and the
overall plan will be developed collaboratively by the school and district leadership
teams with support from the ADE Fiscal Support Unit, the School Improvement
Unit, Educator Effectiveness Unit, and the Assessment Unit. The school will
report progress to the State Board of Education quarterly in the same manner as
a Priority School.

These goals are attached and greater clarification of their meaning and purpose are
provided (attachment C).

RECOMMENDATION 3: DISTRICT WILL CLARIFY SUPPORT TO BE PROVIDED

It was noted during the site reviews that schools varied in the level of district support.
No school reviewed by the ADE teams had a written document that outlined the level of
support that a school would receive from the district.

It is recommended that by September 15, 2016, the District Improvement Leadership
Team, in consultation with the School Improvement Leadership Team and other
stakeholders, will submit for State Board of Education review a plan of support for
each school in Academic Distress. The plan will detail the types of support to be
provided to each school and will be inclusive of, but not limited to:

e The professional development plan of activities that will support the principal in
becoming an accomplished turnaround principal (identifying specific trainings,
readings, mentors, and timelines for activities to occur and the expected
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outcome of each component of the activities). This plan shall include
observation calibration training for Teacher Excellence and Support System
(TESS) along with training in the use of the BloomBoard Insight Reports.
Further, district and school leaders will work with the ADE Educator
Effectiveness Unit to align existing walk-through practices to be recorded as
informal observations within the TESS (BloomBoard) process.

A description of specific State and Federal Categorical (restricted funds) funding
provided to the school. The funding description will clarify positions and
programs purchased with categorical dollars; specify the amount of student
improvement anticipated by the expenditure and how the effectiveness of the
program or position will be evaluated in accordance with the anticipated student
gains. The funds available and at the discretion of the School Improvement
Leadership Team will be defined and the allowable use of the funds determined.
The description of all assessments to be administered by the school and clear
detail on how the assessments will be utilized by teachers, instructional teams,
and the School Improvement Leadership Team. It is encouraged that the ACT
Aspire Interim Assessments be used for progress monitoring. Post-unit
assessments are to be developed by instructional teams specific to the units
taught and may include both standards based questions and questions related
to any foundational knowledge required as part of the units of instruction. Dates
for assessments by grade level, expected levels of student achievement
(SMART Goal), and clear use of each type of assessment will be detailed in the
plan(s). Itis encouraged that the school minimize assessment to Formative
Assessments, Aspire Interims (or Aspire aligned interims), and Unit
Assessments. Semester Exams may be substituted for the third Unit
Assessment if all students at that grade level or subject area are administered
the Semester Exam.

The clarification of the decision making autonomy that each School
Improvement Leadership Team will have, and the parameters within which the
team must operate. Included will be a description of the discretionary
money/resources available to the School Improvement Leadership Team to
support teacher development as needs are identified.

The description of how the district will attempt to retain effective teachers at the
school, and how the district will support the building in recruiting qualified
teachers when openings occur. This would include how teachers are
incentivized to remain at the school as well as the monitoring of teachers for
their “feelings or perceptions” of support on a quarterly basis (ADE developed
instrument or ADE approved instrument).

A description of the actions the district is taking to ensure that there is
curriculum alignment in at least the areas of literacy and mathematics as
assessed for accountability.

The description of the supports to be provided to engage parents and
community in the turnaround efforts. Specifically identify the activities that will
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be offered, a timeline and how the school will maintain and analyze data related
to parent participation. The analysis should contrast parents of proficient
students in contrast to parents of non-proficient students with the intent of
providing additional services and support to parents of non-proficient students.

e The description of the supports to be provided in creating a positive learning
environment and positive school climate. It is encouraged that the district
support the school in adopting a Positive Behavior Intervention System as well
as other culture improvement strategies.

Recommendations are attached and greater clarification of their meaning and purpose
are provided (attachment D).

RECOMMENDATION 4: INFORMING AND DEVELOPING THE LOCAL SCHOOL
BOARD

The local school board holds accountability for the progress of students. The National
School Boards Association in conjunction with the Center for Public Education have
identified characteristics of effective school boards. These include and require that
school boards are data literate, allocate resources to needs, and maintain a focus on
student achievement goals. To support the local school board in being effective, the
review teams make the following recommendation:

In conjunction with the School Improvement Leadership Team, and the
designated team from the Arkansas Department of Education, the District
Improvement Leadership Team will present the school’s required quarterly
progress report to the local school board and discuss supports, actions, and/or
trainings in which the local school board can participate to further support the
school or schools.

To clarify the intent of this recommendation, each quarter following the submission of
the quarterly progress report, the assigned ADE Team will meet with representatives
from the district and school to develop and present a report of progress to the local
school board. To the degree possible, the report to the local board will highlight the
decisions made that either supported or distracted from the school’s efforts. The District
Improvement Leadership Team and the assigned ADE Team will then assist the local
school board in identifying any trainings that would assist in their efforts to become
more effective.

Recommendations are attached and greater clarification of their meaning and purpose
are provided (attachment D).

SUMMARY:

All review teams identified that every school was making efforts towards improving
student outcomes. The degree of sophistication level of these efforts varied by the
expertise and experience level of school and district leaders. It was noted that a
majority of the school leaders were in the first three years of being assigned to a school

4
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in Academic Distress. While each school staff had a general understanding of the
Academic Distress classification, it was noted that in all schools reviewed that there was
minimal understanding of specific efforts that the school was taking to advance beyond
Academic Distress. The intent of these recommendations is to assist the district and
school in maintaining the efforts currently underway, but adding a more defined focus
on the specific grade levels and/or courses that are used to determine state
accountability classifications. Further, it is anticipated that by the schools structuring
their work under the recommended three overarching goals, they will be better able to
communicate to all stakeholders the purpose of each action being taken to improve
student outcomes.
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Attachment A

Schools Identified in Academic Distress Three Consecutive Years

District School Name 2013-2015 Percent
Proficient
All Students Math + ELA

Blytheville Blytheville High School New Tech 44.089
Covenant Covenant Keepers Charter 44.147
Keepers

Dollarway Dollarway High School 39.53
Forrest City Forrest City High School 39.516
Forrest City Forrest City Junior High School 48.697
Forrest City Lincoln Academy of Excellence 46.771
Helena Central High School 48.517
Little Rock Cloverdale Aerospace Tech 42.905
Little Rock Hall High School 41.006
Little Rock Henderson Middle School 46.459
Little Rock JA Fair High School 48.335
Little Rock McClellan Magnet High School 46.989
Pine Bluff Belair Middle School 46.129
Pine Bluff Pine Bluff High School 43.268
Pulaski County | Wilbur D. Mills High School 46.188
Strong-Hulttig Strong High School 46.05
Watson Chapel | Watson Chapel High School 47.31

Schools Identified in Academic Distress Two Consecutive Years

District School Name 2013-2015 Percent
Proficient
All Students Math + ELA
Blytheville Blytheville Middle School 44.899
Dermott Dermott High School 49.445
Pulaski County | Jacksonville Middle School 46.487

Newly Identified Schools in Academic Distress

District School Name 2013-2015 Percent
Proficient
All Students Math + ELA

Dollarway Robert F Morehead Middle School 46.206
Hope Hope High School 47.362
Little Rock Little Rock Prep Academy Elementary 47.992
Prep

Marvell-Elaine | Marvell-Elaine High School 45.932
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Districts Identified in Academic Distress

District District Name 2013-2015 Percent
Proficient
All Students Math + ELA
Blytheville Blytheville School District 49.257
Covenant Covenant Keepers Charter School 43.211
Keepers
Dollarway Dollarway School District 47.829
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Attachment B
Academic Distress Site Review Schedule and Teams

School District

School

Date of Academic
Distress Review
Visit

ADE Review Team

Blytheville School
District

Blytheville High
School-A New Tech
School

May 4, 2016

Dr. Bob Brewer, SIU
Janie Hickman, SIU
Dr. Robert Toney, SIU
Tiah Frazier, SIU

Blytheville School
District

Blytheville Middle
School

May 4, 2016

Jamie Holiman, SIU
Krista Harrell, SEU
Lasonia Johnson, SIU
Misty Pitman, SIU

Dr. Richard Wilde, SIU
Rocci Malone, EEU

Covenant Keepers
Charter School

Covenant Keepers
Charter

May 9, 2016

Dr. Bob Brewer, SIU
Janie Hickman, SIU
Lasonia Johnson, SIU
Renee Nelson, EEU
Dr. Robert Toney, SIU
Tiah Frazier, SIU

Dermott School
District

Dermott High
School

May 23, 2016

Janie Hickman, SIU
Misty Pitman, SIU
Dr. Robert Toney, SIU

Dollarway School
District

Dollarway High
School

May 10, 2016

Becky Cezar, SEU
Jamie Holiman, SIU
Janie Hickman, SIU
Lasonia Johnson, SIU
Misty Pitman, SIU
Renee Nelson, EEU
Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Tiah Frazier, SIU

Dollarway School
District

Robert F. Morehead
Middle School

May 10, 2016

Becky Cezar, SEU
Jamie Holiman, SIU
Janie Hickman, SIU
Lasonia Johnson, SIU
Misty Pitman, SIU
Renee Nelson, EEU
Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Tiah Frazier, SIU

Forrest City School
District

Forrest City High
School

May 16, 2016

Krista Harrell, SEU
Lasonia Johnson, SIU
Misty Pitman, SIU
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Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Sandra Hurst, EEU
Tiah Frazier, SIU
Tommy Norton, SIU

Forrest City School
District

Forrest City Jr. High

May 17, 2016

Misty Pitman, SIU

Dr. Robert Toney, SIU
Rocci Malone, EEU
Tiah Frazier, SIU

Forrest City School
District

Lincoln Academy

May 17, 2016

Janie Hickman, SIU
Lasonia Johnson, SIU
Dr. Richard Wilde, SIU
Tommy Norton, SIU

Helena/W. Helena
School District

Central High School

May 18, 2016

Janie Hickman, SIU
Krista Harrell, SEU
Lasonia Johnson, SIU
Misty Pitman, SIU

Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Rocci Malone, EEU
Tiah Frazier, SIU
Tommy Norton, SIU

Hope School
District

Hope High School

May 25, 2016

Judy Foot, SIU
Krista Harrell, SEU
Lisa Knoedl, SIU
Misty Pitman, SIU
Tiah Frazier, SIU

Little Rock
Preparatory
Academy

Little Rock Prep
Academy
Elementary

May 13, 2016

Dr. Bob Brewer, SIU
Dr. Robert Toney, SIU
Tammy Thorn, SEU
Tiah Frazier, SIU

Little Rock School
District

Cloverdale
Aerospace Tech
Charter

May 26, 2016

Janie Hickman, SIU
Krista Harrell, SEU
Rocci Malone, EEU
Sharesa White, SIU
Tiah Frazier, SIU

Little Rock School
District

Hall High School

May 11, 2016

Becky Gibson, EEU
Janie Hickman, SIU
Krista Harrell, SEU
Lasonia Johnson, SIU
Misty Pitman, SIU

Dr. Richard Wilde, SIU

Little Rock School
District

Henderson Middle
School

May 26, 2016

Becky Cezar, SEU
Lasonia Johnson, SIU
Maureen Harness, EEU
Misty Pitman, SIU
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Dr. Richard Wilde, SIU
Tammy Thorn, SEU

Little Rock School
District

J.A. Fair High
School

May 11, 2016

Dr. Robert Toney, SIU
Sharesa White, SIU
Tammy Thorn, SEU
Tiah Frazier, SIU

Little Rock School
District

McClellan Magnet
High School

May 3, 2016

Becky Gibson, EEU
Jamie Holiman, SIU
Janie Hickman, SIU
Lasonia Johnson, SIU
Misty Pitman, SIU

Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Sharesa White, SIU
Tammy Thorn, SEU
Tiah Frazier, SIU

Marvell-Elaine
School District

Marvell-Elaine High
School

May 19, 2016

Janie Hickman, SIU
Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Tiah Frazier, SIU
Tommy Norton, SIU

Pine Bluff School
District

Belair Middle School

May 6, 2016

Janie Hickman, SIU
Krista Harrell, SEU
Lasonia Johnson, SIU
Misty Pitman, SIU

Dr. Richard Wilde, SIU
Rocci Malone, EEU

Pine Bluff School
District

Pine Bluff High
School

May 5, 2016

Becky Cezar, SEU
Jamie Holiman, SIU
Janie Hickman, SIU
Krista Harrell, SEU
Lasonia Johnson, SIU
Maureen Harness, EEU
Misty Pitman, SIU

Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Tiah Frazier, SIU

Pulaski County
Special School
District

Jacksonville Middle
School

May 20, 2016

Janie Hickman, SIU
Judy Foot, SIU

Lisa Knoedl, SIU
Renee Nelson, EEU
Dr. Robert Toney, SIU
Tammy Thorn, SEU
Tiah Frazier, SIU
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Pulaski County
Special School
District

Wilbur D. Mills High
School

May 24, 2016

Janie Hickman, SIU
Judy Foot, SIU
Lasonia Johnson, SIU
Lisa Knoedl, SIU
Misty Pitman, SIU

Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Rocci Malone, EEU
Tammy Thorn, SEU
Tiah Frazier, SIU

Strong-Hulttig
School District

Strong High School

May 23, 2016

Judy Foot, SIU

Lisa Knoedl, SIU

Dr. Richard Wilde, SIU
Rocci Malone, EEU
Tiah Frazier, SIU

Watson Chapel
School District

Watson Chapel High
School

May 6, 2016

Jamie Holiman, SIU
Judy Foot, SIU

Lisa Knoedl, SIU

Dr. Robert Toney, SIU
Renee Nelson, EEU
Sandra Hurst, EEU
Tammy Thorn, SEU
Tiah Frazier, SIU

ADE Unit Abbreviation Key:

Educator Effectiveness Unit — EEU
School Improvement Unit — SIU
Special Education Unit — SEU
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Attachment C

SCHOOL GOALS

BACKGROUND

Campus teams did not clearly articulate the components of accountability that
would lead to the removal from Academic Distress, including the steps that need
to be taken to improve student outcomes.

GOAL 1
The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.

CLARIFICATION

The School Improvement Leadership Team ensures the development of a clear
and shared focus involving all stakeholders. All stakeholders know the focus and
how achieving the focus will lead to increased achievement, long range
commitment to continuous improvement and specifically removal from Academic
Distress classification. All stakeholders can articulate their role, and the role of
interventions/innovations/programs in accomplishing the focus. The focus will be
foremost in decisions related to support expenditures. All faculty will clearly
understand the evidence that identify progress throughout the year. The School
Improvement Leadership Team will provide an update of progress to the local
school board quarterly.

BACKGROUND

School staff interviewed as part of the site reviews communicated high turnover
rates of teachers, difficulty recruiting qualified teachers, high number of discipline
referrals, high teacher absenteeism, high failure rate and a high number of
students entering secondary settings behind grade level.

GOAL 2

The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff professional
growth.

CLARIFICATION

The School Improvement Leadership Team ensures there is a sense that
educating students extends beyond teachers and staff in schools to include all
educational stakeholders. Parents, as well as businesses, social service
agencies, and community colleges/universities all know their role in this effort.
Teachers, staff, students and stakeholders believe that all students can learn and
are able to articulate a personal vision of success. The school has a safe,
caring, healthy and intellectually stimulating learning environment where all
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students and staff feel welcomed, supported and valued. The social-emotional,
behavior and academic needs of students are addressed using a research based
multi-tiered approach. Instruction is student-focused; teachers have high
expectations of student learning and believe they can teach all students.
Teaching and learning are continually adjusted based on frequent monitoring of
student progress and needs. Teachers determine needed support and
professional development that aligns with the school and district’s clear focus
and high expectations. The School Improvement Leadership Team will regularly
assess school culture by utilizing ADE provided or approved student and teacher
surveys and provide an update to the state and local school board quarterly.

BACKGROUND

Campus teams did not articulate the plans and processes in place for creating a
culture of continuous improvement. Various teams did not demonstrate an
understanding of the comprehensive picture of a culture of continuous
improvement.

GOAL 3
The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous improvement.

CLARIFICATION

A culture of continuous improvement is one that involves assessing, planning and
monitoring of school improvement indicators and making data-driven decisions
toward achieving the shared and clear focus. All teams work collaboratively within
and outside of their teams, have a clear and communicated written purpose,
bylaws, and can articulate their role in achieving the focus.

The School Improvement Leadership Team has the autonomy to identify and
attend necessary training to ensure they are capable of leading a turnaround
effort. The School Improvement Leadership Team meets regularly and serves as
a conduit of communication to all stakeholders in a way that enables the School
Improvement Leadership Team to receive input. A schedule and description of all
assessments to be administered will be created including detail of how the
assessments will be utilized by teachers, instructional teams, and the School
Improvement Leadership Team. It is recommended that the Aspire Interim
Assessments and Aspire Classroom Assessments are used for progress
monitoring as available. Post-Unit Assessments can be combined with Aspire
Classroom Assessments to monitor both standards attainment and/or the learning
of foundation knowledge. Dates for assessments by grade level, expected levels
of student achievement (SMART Goal), and clear use of each type of assessment
will be detailed in the plan(s). The School Improvement Leadership Team
analyzes data in order to draw conclusions and make decisions about school
improvement and professional development. The School Improvement

13

21



Leadership Team with support from the District Improvement Leadership Team
seeks ways to retain effective teachers and how they will recruit and incentivize
qualified teachers. This would include monitoring teachers for their “feelings or
perceptions” of support on a quarterly basis.

The Instructional Improvement Team (otherwise referred to as PLC) works
collaboratively with the empowerment to draw conclusions and make decisions
based on data. Instructional Teams develop instructional units based on the
curriculum standards and the local curriculum document. This unit typically
encompasses three to six weeks of work. An assessment is administered prior to
instruction to plan for differentiated instruction within the unit. Assessments will
be administered following instruction in two to three week intervals to assess
effectiveness of instruction and to identify students in need of instructional support
or enhancement. The Instructional Improvement Teams use student data to
assess strengths and weaknesses of the curriculum and instructional strategies.
The Instructional Improvement Team reviews the results of assessments and
uses the information to guide efforts to assure that every student masters the
instructional standards taught in the instructional unit and reflect on personal
effectiveness. The Instructional Improvement Teams use the results from multiple
measures of data to plan for professional development, inform subsequent
instructional unit plans and make adjustments to the curriculum.
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Attachment D

DISTRICT RECOMMENDATIONS
BACKGROUND for recommendation 1:

The ADE Review Team did not find a clearly articulated plan to support the school’'s
turnaround effort.

RECOMMENDATION 1: DISTRICT

It was noted during the site reviews that schools varied in the level of district support.
No school reviewed by the ADE teams had a written document that outlined the level of
support that a school would receive from the district.

It is recommended that by September 15, 2016, the District Improvement Leadership
Team, in consultation with the School Improvement Leadership Team and other
stakeholders, will submit for State Board of Education review, a plan of support for
each school in Academic Distress. The plan will detail the types of support to be
provided to each school and will be inclusive of, but not limited to:

The professional development plan of activities that will support the principal in
becoming an accomplished turnaround principal (identifying specific trainings,
readings, mentors, and timelines for activities to occur and the expected
outcome of each component of the activities). This plan shall include
observation calibration training for Teacher Excellence and Support System
(TESS) along with training in the use of the BloomBoard Insight Reports.
Further, district and school leaders will work with the ADE Educator
Effectiveness Unit to align existing walk-through practices to be recorded as
informal observations within the TESS (BloomBoard) process.

A description of specific State and Federal Categorical (restricted funds) funding
provided to the school. The funding description will clarify positions and
programs purchased with categorical dollars; specify the amount of student
improvement anticipated by the expenditure and how the effectiveness of the
program or position will be evaluated in accordance with the anticipated student
gains. The funds available and at the discretion of the School Improvement
Leadership Team will be defined and the allowable use of the funds determined.
The description of all assessments to be administered by the school and clear
detail on how the assessments will be utilized by teachers, instructional teams,
and the School Improvement Leadership Team. It is encouraged that the ACT
Aspire Interim Assessments be used for progress monitoring. Post-unit
assessments are to be developed by instructional teams specific to the units
taught and may include both standards based questions and questions related
to any foundational knowledge required as part of the units of instruction. Dates
for assessments by grade level, expected levels of student achievement
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(SMART Goal), and clear use of each type of assessment will be detailed in the
plan(s). Itis encouraged that the school minimize assessment to Formative
Assessments, Aspire Interims (or Aspire aligned interims), and Unit
Assessments. Semester Exams may be substituted for the third Unit
Assessment if all students at that grade level or subject area are administered
the Semester Exam.

The clarification of the decision making autonomy that each School
Improvement Leadership Team will have, and the parameters within which the
team must operate. Included will be a description of the discretionary
money/resources available to the School Improvement Leadership Team to
support teacher development as needs are identified.

The description of how the district will attempt to retain effective teachers at the
school, and how the district will support the building in recruiting qualified
teachers when openings occur. This would include how teachers are
incentivized to remain at the school as well as the monitoring of teachers for
their “feelings or perceptions” of support on a quarterly basis (ADE developed
instrument or ADE approved instrument).

A description of the actions the district is taking to ensure that there is
curriculum alignment in at least the areas of literacy and mathematics as
assessed for accountability.

The description of the supports to be provided to engage parents and
community in the turnaround efforts. Specifically identify the activities that will
be offered, a timeline and how the school will maintain and analyze data related
to parent participation. The analysis should contrast parents of proficient
students in contrast to parents of non-proficient students with the intent of
providing additional services and support to parents of non-proficient students.
The description of the supports to be provided in creating a positive learning
environment and positive school climate. It is encouraged that the district
support the school in adopting a Positive Behavior Intervention System as well
as other culture improvement strategies.

CLARIFICATION of the recommendation:

The ADE will make Specialists available (upon request) to assist the district in the
development of the plans. Specialists from Educator Effectiveness, School
Improvement, Standards, Curriculum, Finance and Assessment may be accessed in
July and August.

The turnaround principles are the basis of this recommendation:

e Providing strong leadership by ensuring the principal is capable of leading
a turnaround effort; and Providing operational flexibility in the areas of
scheduling, staffing, curriculum, and budget
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e Using data to inform instruction and for continuous improvement, including
providing time for collaboration on the use of classroom level data

e Establishing a school environment that improves safety and discipline as
well as addressing other non-academic factors that impact student
achievement such as social, emotional and health needs.

¢ Incentivizing effective teachers to remain at the school and preventing the
transfer or hire of ineffective teachers.

e Increasing mechanisms for parent and community involvement

BACKGROUND for district recommendation 2:

There was evidence of the required reporting of progress to the local school board.
There was not clear evidence that the local board was receiving training in how their
actions and decisions could influence or support the school improvement process.

RECOMMENDATION 2 District:

In conjunction with the School Improvement Leadership Team, and the designated team
from the Arkansas Department of Education, the District Improvement Leadership Team
will present the school’s required quarterly progress report to the local school board and
discuss supports, actions, and or trainings in which the local school board can
participate to further support the school or schools.

CLARIFICATION of the recommendation:

Each quarter following the submission of the quarterly progress report, the assigned
ADE Team will meet with representatives from the district and school to develop and
present a report of progress to the local school board. To the degree possible, report to
the local board will highlight the decisions made that either supported the school’s
efforts or distracted from the school’s efforts. The District Improvement Leadership
Team and the assigned ADE support team would then assist the Local School Board in
identifying any trainings that would assist in their efforts to become more effective.

The National School Boards Association has published articles related to eight
characteristics of effective school boards. In addition, the Center for Public Education
has both an executive summary and a full report on the characteristics of effective
school boards. This can be easily accessed

at http://www.centerforpubliceducation.org/Main-Menu/Public-education/Eight-
characteristics-of-effective-school-boards.
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Overview and Background

A team of educators from the Arkansas Department of Education (ADE) visited all
schools that were designated as Academic Distress in order to gain insights into the
schools’ circumstances that led to the academic distress classification. Following these
visits, the ADE School Improvement Unit (SIU) developed recommendations that were
designed to assist schools in their efforts to be removed from academic distress. Three
overarching goals were developed and these goals serve as the foundation for the
recommendations. The goals are:

1. The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.

2. The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff professional
growth.

3. The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous
improvement.

In April of 2016, the Blytheville School District was classified as Academic Distress due
to the district level of student proficiency falling below 49.5%. Prior to the designation,
the district reorganized curriculum and instructional practices at the elementary schools
which were designated focus schools in 2015-16 and at the high school and the middle
school which were previously both priority schools since 2014-15 and 2015-16
respectively. The following details about the school district are considered pertinent:

e With the past level of teacher turnover and student choice to leave the district,
the district has implemented a teacher recruitment and retention plan to
encourage effectiveness and longevity within district employees. This includes a
“Stay” conference during the year to encourage new teachers to continue within
the district.

e Both principals have served the district for several years. The high school
principal has been in the district for 8 years and has led the staff through the
process of becoming a New Tech School and led through 2 years of school
processes under state guidance. The middle school principal has served as the
principal for 8 years and has currently led the staff to incorporate the New Tech
model within the middle school.

e The superintendent and local school improvement specialist who is also the
assistant superintendent for instruction within the district have provided support
to the four schools in the Blytheville School District. The school improvement
specialist attended the Locally-Hired School Improvement Specialist Overview
Workshop held at the Arkansas Department of Education (ADE). In addition,
along with the principals and instructional facilitators from the priority schools,
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she attended the School Improvement Conference in June, 2016, and presented
at the conference on the current progress toward the realignment of curriculum
and instruction within the district. An additional locally hired improvement
specialist was added in October, 2016, to assist with the high school process.
Specific supports planned for the principals of the schools include:

Learning and Growth meetings within the district

Arkansas Leadership Quest workshops through the Educational

Cooperative

Bloom Board observations and insights

Arkansas Leadership Academy Team Institute and Support for Focus

Schools

Reading of the following books: Leverage Leadership, Leaders of

Learning, Get Better Faster, How to Help Your School Thrive, and Got

Data? Now what: Creating and Leading a Culture of Inquiry.
Principals will iterate the district support process in each of their buildings with
assistant principals, instructional facilitators and other members of the core
teams. District administration will offer mentoring and support by participating in
building meetings and through observation.
Blytheville High School was initially classified in Academic Distress in the 2014-
15 school year and Blytheville Middle School was initially classified in Academic
Distress during the 2015-2016 school year. The district was classified in
Academic Distress in April, 2016. The elementary schools became focus
schools in the 2015-16 school year.
The administration and leadership team positions have remained stable.
Although teacher turnover has traditionally been a problem, the high school
reports a consecutive three year downturn in teacher turnover. The middle
school turnover is similar with instructional facilitators and teachers remaining
within the school for multiple years.
Both schools have made concentrated efforts to improve school culture through
the PBIS process and by having Student Voice committees and more active
parent involvement groups.
State and Federal monies are used to support the school improvement effort.
Federal funding has been used to support salaries for a federal director, social
worker, and ELL tutor. Salaries are also provided for paraprofessionals and
interventionists. NSLA funding also supports these positions and program
materials purchased.
Each school conducts a diagnostic analysis and needs assessment yearly with
the entire staff using a series of questions to analyze the vision, the programs,
and the current effectiveness of the system.
The data gathered from the diagnostic analysis is shared with the district
leadership team and personnel in charge of curriculum, finances, community
development for additional support and information. The data and progress
made is reported to the local board of education monthly.
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e All schools use pre/post assessments to monitor instruction within units. Interim
assessments from ACT Aspire along with reading survey instruments to assist in
diagnoses of the reading processes are also administered.

e Each school is organized into the four teams of instruction, stakeholder,
operations, and culture with representatives on the school leadership team.

e The School Leadership Team meets weekly with two-way communication
between the school teams and the leadership team. The vehicle of google docs
allows internal communication at all times.

e The district supports the participation of the district in the state special education
grant to support the RTI process and PBIS program. This process had
previously been introduced within the district, but is being formally incorporated
through the SPDG grant.

e The Stakeholder team is a part of the overall district effort to stay in contact with
parents and create partnerships with both parents and community organizations.
Each school has a plan for parents to get involved with the school and the
education of their children through open dialogue, surveys, and activities.

Areas for Arkansas Department of Education (ADE) Support
Blytheville Primary, Elementary, Middle, and High School

e Support a process to consistently document School Improvement Leadership
Team meeting discussions and define decisions in the Indistar platform for the
purpose of communication and accountability.

e Analyze specific data points (i.e. discipline data, attendance data, assessment
data, and survey data) consistently and deeply for trends and decisions for
improvement in order to drive changes for adult behavior in the next quarter.

e Assist in the identification of a clear strategy to improve school climate based
upon educator and student survey results.

e Support the RTI/PBIS process by participating in activities and offering
assistance in observation of processes.

Blytheville School District

e Increase engagement in the school improvement process through the
review/coaching of:
0 School Improvement Leadership Team meeting minutes
0 Quarterly 45-Day Progress Reports
o0 Local school improvement specialist weekly reports
0 Arkansas Department of Education (ADE) school improvement specialist
monthly reports
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o Priority Improvement Plans (PIPs)

e Support the expected outcomes for each component of professional
development for the principal in order to support them in becoming an
accomplished turnaround principal.

e Support alignment of district initiatives/goals to school initiatives/goals.

Summary

The Blytheville School District prior to being designated in Academic Distress had
conducted a thorough curriculum review and found gaps within the reading curriculum
which could account for the district’s lack of achievement. The process of academic
distress accountability has verified the progress made by the district in making
academic achievement the priority of the district. This has been accomplished through
creating a positive school culture, a safe environment, and a continuous process of
improvement. The staff and board of the Blytheville district have remained forward
thinking and student focused.

30



JeaA |00Yds L10¢-9T0C

d3149vnd~ IST

Alepuodas joday
ssalbolid |ooyos Aluoud AVA-Sy

NVAITOH 3INV(E INVIL LSITVIO3dS LNIWIAOYJINI TOOHIS 3aVv

V/N ‘43dINOYd TVYNYILX3

Q¥043Q A3SVD ANV IH00D ATIVS (SIS d3Sva-ILIS

ALIMONd (SNLVIS

ATTHSY A9g909g :VdIONIYd TO0HOS HOIH 3TTAIHIATE I TOOHDS

TIMLY QdvHOIY (1 NIAN3ILNIY3dNS STO0HOS 217aNd ITNAIHLIATG  1Dld1SId

NOILLYDNA] 40 £
INIWLNVIIJ
SYSNVUY

31



. 'sauobare)d Bunioday, snooy syl uiyum Aiobared Buliods Apeay 01 8s0|D ayl Woly Sjuapnis
JO 9%0T @Aow 0} pue AloBared Buuods asolD 0) woddng SpaaN 8y} Wolj SJUSpNIS JO %OT dA0W 0} S| [eob 3yl
a|qeinseay O
‘A1obares Buniodal (3SD) ysibug prepuels JO SUOIUSAUOD 3y} UO SN0} PINOM
Aay1 reyy Juawissasse ysiBug audsy 1DV apelb Ui 8yl wolj Sa109s syl U0 paseq ‘aulwlisiep wea) ys|bul
apeib yioT ayr ‘sjdwexa o4 ,Alobare) Bunioday, areredas yoes uo $a109s ay) uodn paseq ‘SJUBWISSISSY
aldsy 1DV Buna pue ‘aausios ‘yre ‘Buipeay ‘ysiibug ayj 10} SN0} JO Bale Ue aulwialep 0} apelb YITT
pue ‘YI0T ‘UYie 8y} ul Apualind SjuUaPNIS 1o} erep alidsy 1DV dY) PAMIIASI SWea) [euononlisul Ylew pue ysiibuy e
oyads o
'S[e0D) | HVINS 91eald pue ereq alidsy | DV MaIASI 0] oW SWea) [euonontisul ‘910z ‘0T 419qoid0 ‘Aepuoy UQ

('synsaJ audsy jo sisAjeue dasp e uodn
paseq rewlo} [eob | YYINS Ul Juasaid asea|d) ¢Jeak |00yds 1aLINd By} Jo} paysligelsa uaaq aAey/sey (S)feob ymmoib uapnis reym

(S)[e0D 1UBWAABIYDY JUBPNIS [enuUY
140d3d WV3L dIHSH3Av31 LNJWIAOHdINI TOOHOS

9T/¢¢/8 Pasinay

32



‘usnUM se sieob
1HVINS 8say) 1dadoe 0) paloA wes) diysiapes| sy ‘Bunssw wes ] diysiapesT SHY 8yl Buunp ‘910z ‘2T 41890100 ‘Aepsaupa uQ

‘ludy Aq %0T Aq sauobares Buniodas asay) ul anoidwi 03 siI [eob ay] “Jeak ay) INoybnoiyl JUBWISSaSSe
wua| andsy 1OV yoea 1e sjeob | YYINS ay) spremol ssalbold ,Syuspnis Jojuow |[im wes) [euoioniisul yoeg e
punog-awi| o
‘lom se seale dlwapede Jaylo ul anoidwi sjuapnys djay osfe ||IM Juswssasse alldsy
10V 3y} jo sauobiayes Buiiodas uasoyd ay) Uo [|om 2103s 0} palinbal S||I%S 8y} Jey) |99} SWes) [euonoNniisul 8yl e
ensley o
"Apesay 8109s 0} SJUSPNIS BIOW 7 PUB BSO|D BI0IS O} SUBPNIS
2I0W g PaaU PINOM aM ‘940T dA0W O "3SO|D Palods y€ pue Hoddns spasN palods sjuspnis T8 Ajerewixoidde
‘A1oBared Buniodas (3SD) ysiBug prepuels Jo SUOIUSAUOD UO Shoo} apelb Yi0T ayl Jo aidwexa anoge ayl Ul e
a|gensIyoy o

33



0} papioap wea) diysiapes| ayr ‘Loddns siyi 01 uonippe uj ‘sougns pue sajdipund yda] maN pue ‘sainpadold Buiresado
Kep-0)-Aep “oogpuey Jayoes} ‘sauljepinb yoogpuey JuUspnis ‘|0oyas ay} pue JOLISIP ay} 10} UOISIA pue UoISSIW ay}
papnoul pajuasaid uopewloju] ‘sndwed yoa ] MON SHE 8y} 0} Way) ayewijode 0} UoIeWIojul S1ayoea) ay) Yim pareys
am yoiym Ui ‘dure) 1009 Jayoea] maN Aep-omi e pajuasald pue pauueld wea) diysiapes| ayl ‘1eak |ooyoss ayl jo ueis
ayy 01 Joud ‘reak sy 'eoeld ul Apeale alem eyl suoddns Jayoes) Jojusw pue UoneIoge||0d 0} UonIppe Ul ‘siayoes)
Mau Joj Joddns Jo sia Mau Jayo 0} S| Jeak siyy weal diysiapes) no jo sjeob ayj Jo suQ - spoddns Jayoes] meN O
‘wnnaLInd ubife 0} se [|am se sdew wn[ndaLIND ayepdn pue asinal
01 8|B Uda(Q aARY sJayoea) ‘sBunaaw uoneloge||0d asay} ybnoiy 'suosss| ueld 0) pue ‘erep azApeue 0) ‘SJUBWISSISSE
uowwod areald 01 ‘Ajfeuoissajosd moib pue ules| o} Ajiep 198w 0} d|ge aq 0} SWEea} [eUOIONISUI JUSIUOD 3100
ay} Jo yoea Joj pouad uoneioge||od e d|NPayds Jaysew ay} ol }ing am ‘Jeak siyl - a|Npayds JBISe|\ Ul uoneioge|jo) O
Jauenb siyy
$9s59204d/s||1¥fS Jayaea} 1o Buiules| Juspnis Buinoidwi spremo} ssaiboid jo seale se Buimo|jo) ayy paynuapl sey wea) diysiapes| ay L
1T Jauend

'ssaiBoid paynuapl INoA 0} paje|al SWOIIBAO0 0} d|ge Sem Wea) JNoA
1ey! sabuajieyd ‘pade} sey |ooyds INoA sabuajeyd ‘paniddal aney noA suoddns ybiybiy ‘arendoidde sy “1auenb siyy sassasoid/s|ins
Jayoea) Jo Bulutes| Juapnis Buinosdwi ul apew aney weas) JnoA pue nok ssaifoid yeym uoneonp3 jo preog arels auy |19 L

1oday anneureN s jedioulid

140d3d AV3L dIHSY3Av3a1 LINJWIAOAdINI TOOHOS

34



€ 1auend

12 1auend

"aouepuane sy} BuluIadu0d YlIM SUONESISAUOD 8Aey 0} paau siediound
Jey) siayoes) se paliuapl ussg aAey ‘v Je oM} pue sndwed ulew syl Uo oM} ‘SIsydes) Jno4 - sduepusiie Jaydes] o
“reak jooyas ay} Jo Buiuuibag ayy 1e 37y woly paubisal sfeuoissajoid-ered om] - 37y e papuey-uoys buieg o
‘Buiures; Buiyoesl-09 woly Jauag pinod swes) Buiyoesy
pajesBajul yoa] MaN 8yl pue swea) Bulyoes}-0d pa [eads ylog Jey sysebbns eyep uopealasqo - [spow Buiyoes}-o0) o
sabuajeyo asay) paynuapl sey wea] diysiapes ayL
‘1sife10ads juawanoidw] |00YdS Mau Ino se plo4aq Aase) pally Apuadal 1ousip ayl - swoddns o
‘[elolyauag aq 0} skeq IO\ 9SaU) punoy sIayoea) AUB|A ‘SWOO0ISSE|I 113y} Ul YI0M 0} pue ‘Sjun pue uossa|
aJeald 0} ‘ayeloge||od 0} SAep asay) asn 0} a|ge aiam SIaydea | “Jfeak |ooyds ayl jo Buluuibaq sy Je sisyoes) Joj skeq
30\ SpNJOUl 0} pue 9E 0} 09 WOJ} SINOY dd Palinbal 1oUISIp JO Jaquinu 8y} 89npal 0} PasiAal Sem Jepusjed |00ydS 8yl o
JOLISIP [00Y9S INO WoJ) PaAIadal am eyl Hoddns Jo seale ag 0} BUImo||0} dY} paulwliaiap sey wea] diysiapes] ayl
'swea | [euononnsul ayy Aq pajuasaid aiam eyl sjeos | YVINS 8yl paroidde pue sBunssw diysiapes)
(ma1nal [e09 1 HVINS) UIZT 1890100 pue ‘(sisAfeue andsy 1DV du419ads uo |09010ld UaAuQ ereqd) Uis 18qo1oQ ‘(Hoday
v3S3 Jo malnal) Y12 Jaquisdes ayy Buunp erep aadsy 1DV au) pajenfess wes] diysiepes] syl - s[eo9 1HVINS O
's1ayoea) Joj suoddns auijuo
Jo A1a1ien e pue Qd |ooyds-1aye [euondo ue 1ayo 01 a|ge alem am pue ‘(SINT) walsAs Juswabeuew Buiures] OHO3
MaU 8y} Inoge suonsanb pey slayoea) Auew eyl palanodsip am ‘Bunasiy Ajnoe- reuondo siyl ybnolay) suonsanb
3Se pue awod PjNod SIaydes} Jey) 0S [00YIS JO }aam puodas ayl Bunasiy Aynoed [euondQ |0oyds-iaye ue Jago

35



7 1auend

36



s,Jooyas ybiH Aunod ssou) aiojdx3 :Aunuoddo uswdojanap euoissajoid 1eyy jo uonduosap ayl s aleH “Asuinor
$,J00YdS BUQ :SS929Y Jaase) % aba|j0D Bunowold :@INNIsuU| IS SYHI0MIBN U1 MaN 8y} 0} ‘0uxssolD Ajlwg "S

pue ssapueT all0dS 'S ‘SI0[aSUN0J INO JO OM} puas |IM wea} diysiapes| 8yl - SS90y Jaase) pue abajj0D Bunowold
‘spJepuels Mau asay) 0} uonisuel) ayl Yum siayoea) Buidiay pue spiepuels aoualds yy mau ayl yum dn Buideay

uaaq aney Aay] Ansiwayd dv pue Ansiway) ybnel Apeio alng “i@ pue ‘yrew jooyas ybiy wybner aoud eAuye |
‘ABojoig dv pue ABojoig 1ybnel nauleg a|apy "MoU Jeis uo siayoeal |ooydas ybiy-xa pauirenb Alan aaly) aney Aayy

pue Ja)uad uolednpa WILS [ednd NSY 8y} Paloeiuod ‘83000 Ajes ‘1010aiig WNnnaIng Jno ‘Ajreuonippy “Juswiedsap
90UBIOS 811IIUS BY) YIM XIom 0} Y Areniga- uo awod 0} ‘do-09 ay} Joj isifernads WnnNaLIND 89UaIdSs 8y} ‘MO|SUIA
Awwre] Joj pabuelre sey ‘lorey|ioe4 [euondnisul Ino ‘pasus sy Juawdojanap [euoissajold oyoads aoualos 10j YIST
yolepy pue YigT JaquianoN uo do-02 Jno 0} S1aydea) adualds Ino jo om) Buipuas sapnjou; wea) diysiapes| ayi ybnoiyy
panoidde usaq sey reyl slayoeal aoualds Ino Joj oddns awos "wnnaINd asualds Bunum diay pasu Aayl os ‘weiboid
Buiyoea) anreula)e JaYI0 BWOS 10 Y41 ybnoiyy Jayua |je ate Aay) "eoualos Joj Buiurel) peuonipes) pey aaey siayoea)
80UBI0S INO JO BUON "SWOOISSE[D 418y} Ul splepuels SSON ays Juawsajdwi o) Buikn pue Buiures) |je are Aayl ‘Buiures)
paseq-1998(oid 0] mau are Siayoeal Ino Jo oM] ‘ydea aduauadxa sieak g-T Ajuo yum ‘siayoeal BunoA Alan |e are

Aay1 yeuyy 10e} ay) 0} anp uoddns [euonippe jo paau ui si ‘rejnopsed ) ‘Juawedap 8ouslds ay) feyl [994 dMN Juswiedap

99uaI9s ay} Joy uoddns Bulwioisurelq sbunsaw diysiapea] Buunp awn awos juads sey wes) diysiapes| ayl o

T 1auend

('seinuiw wes) ulym pajuswndod) ‘nybuiuesw suoisioap ay) SIapIsuod
wea) ayr Aym urejdx3 ¢lauenb siyy wes) diysispes| uawanoidwi [00Yds ay) Ag apew uaag aAeY suoIsIDap [njBulueaw Ty

10day anneleN s,wea] diysiapea uswaroidwi |00Yds

140d3d WYL dIHSY3Av3T1 LNIFWIAOHdINI TOOHOS

37



7 lauend

€ 1auend

1z Jauend

'suodnod o1uos pue sbunaaw Anoey e sopny apnjoul paisabbns uaaq aney

Jey) SaANUddUI BWOS "dourpuane Pooh 1oj SIaYoes) 19yo Ued aMm eyl SaAuadUl pawloisuielq sey wes) diysiapes)
8y} ‘suoIsIoap asayl 01 uonippe U] ‘douepusne uodn paseq ueld Juswaoidwi ue uo siayoea) awos Buioed Buiuladuod
SUOISIOap apew Sey pue UoHeWIojul dduepuane Jayoeal smala Ajuanbaly wea) diysiapes| ayl - aduepuany Jayoes |
‘uononuisul anoidwi 0} s1ayoea) Joj sanunyoddo

ad [euonippe Joj ajge|ieAe spuny Buirey yium SSa0ons Jo 10| B punoy osfe aney s “welboid uonuaniaul yrey

8y 1o} se ||am se ‘sasse|d Aoelal [euonisuel | pue Buipesy [eonud sy 10j spuny dasy 01 i pjnom apn (‘uonenjens
8y} JUBWNJ0P 0] Paau [[9A0T pue uoyalA) Juelb ayl ul apnoul Aew am ey swelboid Buipeas omy Buneneas Apualind
S| JSIUONUBAIBIUI BY L "SWea} AJeIa)]| pue Ylew ayl Yim YIom pue awod 0} sisifeloads Aoelal pue yre Yyoa maN
yum sAep Buiyoeod [euonippe se yons ‘yrew pue Aoelay| Joj suoddns sapnjoul yeys ‘uoiredldde juelS egOOT Y} 40 Yelp
B pamainal wea) diysiapes| ayl ‘9T0Z ‘8z laquiardas uQ - uels egooT aY ybnoiyy yre pue Aoelai 1oy suoddng
"S3)IS UMO J18Uj}) J0} SBap! UM dAB3| pue ‘)l SaALIP ey} elep ay) pue (jaJow pue ‘9sinod ¥OD ‘siybiu jualed ‘sire}
J9aled ‘sysin aba)j0o ‘Bunousw) welboid ay) jo s1adse oyoads Inoge ules| |m siuedidied ‘Auanod woly sjuspnis
pue sjuapnis aba||0d uonelauab 1siy Jo sabuajeyd arebniw o1 paubisap sI yaym ‘welbold ssaday Jaaled pue aba|0D

38



B Jauend

'€ Jauend

1z Jauend

‘splepuels
SSON 8y} Jan0 d pue juawdo@asp wninauind yum diay ybnoayy uswuredap adualds sy Hoddns o) sAem Joy

300] 0} BNUNUOD ||IM SN “SWea} Jaydes) 1o} Buiuresy oyl Bujoo| SI 800D "SI\ pue ‘pasu e se ad Buiyoesi-0d paynuapl
aAeY am ‘uonippe U] 'sd0q 9|6009 pue WooIsse|d 3|6009 Uo uolewIojUl s1ow paisanbal aney S1ayoes) [eIanas

pue ‘Buipelb pue AIaAIBP JUSIUOD JO S)oadSe aWOoSs Yim pajelisnyy 1ig B S1aydes) [elanss Sey WalsAs juswabeuew
Buiures| OHO3 Mau ay) 03 sabueyd ayL "uordNIISUl SdueyUS 0} 8sn ABOJOULDS) JO BaJE BY) Ul PasU Jaydes) uleusdse o}
Aanins e 1no Buipuas si oym ‘siferoads uoielbialu] ABojouyda] Ino ‘||ags| JBJAL UM 10e1U0D Ul Udag Apealfe sey pasus
"SI\ "J9)SBWAS 8U} JO ISIN0I By} JOAO SB2INOS BIEP JBYJ0 UO pue ‘elep ASAINS JUBWISSISSE SPaau Jaydes) Uuo ‘eyep

UOIIBAISSUO WOOISSE[D U0 paseq Suoissas dd [euondo alow 1ayo o3 sueid wes) diysiapes| ay] - suoissas ad [euondo o

T 1auend

‘suoya Juawanoidwi Bulureisns Jo Buibueyd 1oy afeuonel s,weal ay) urejdx3
¢pauodal eyep ay) Jo sisAjeue INoA uo paseq Janenb 1xau ay) 10} dpew aq ||IM SLOYS JuaWwaAcidwi [00YdS BYi 0} SUONEIYIPOW TRy

39



suoeodeD/SIuBW WO
sjuapnis abenbue ysibuz-13.

Sajjigesig yum sjuspnis-amss

124 158 [43 16 €9 c1-6
€ ¥8 1 114 T 1)
g b1 4 2 8rT T
8T 18 € vT 0T 0T
8T 8 9 8 2L 6
9T/10/0T 9T/10/0T
oy [o]3) 14 o1 ov (e} oz Ot JO sy Jo sy Or | 0e | Oz | O1
uone|ndod | uonendod
(srestayal uapnis uapnis
(aAnRINWNDS) auldiosIp (T8 apnjoul) [e3oL [e3oL
s[ellajoy auldiosig aiow sfenajey audiosig JO 1Uddlad | 40 1UddIad pajjoiug [ELER|
10 G Ylm S1USpNIS JO JaquINN J0 JsquinN [eloL 13 ams SIUBPNIS JO JaqWINN | 8peio

elreq auldiosigiuswijoiuy

140d3d WYL dIHSY3Av3T1 LNIFWIAOHdINI TOOHOS

40



ot

“Japenb 1s.1) 8y} 1o} S[ellajel 810W 10 G Yum SJuspnis i 0} padwn( sey Jaquinu ey ‘Jeak siy| ‘sfedsapal alow

10 9/l pey [e10} SJUapNIS 9z Jauenb 1sly ‘eak JSe “UOIFeUIPIOgNSUI J0} S[ellajal Ul 9SBaIdUl Ue pue SUOIE|OIA JIUOIIS|S 10} S[eliajal

Ul asealoul ue Aq ‘wed ul ‘anp si SiyL "Jeak Siy) 806 0} Jeak 1se| T9G WOl S[ellayal JO Jaquinu ay) Ul 8sealoul ue pasiou wes) diysiapes)
SHA ay) ‘Jeak |00Yds 9T0Z-GTOZ dY} J0 Jarenb 1siyy 01 pasedwod 1eak siy} Jo Jarenb 1siy woly erep auldidsip uosiedwod Bumala Ul

41



1

Buip|ing I1noA o031 Buipioode payipow ag Aew sueds 10/ pue S|aA3T apelo d1j10ads

%0% T S'0C S v
%8 S'L 6T 4 ¢T-TT
%EY S'€C G'60T 1€ ZT-6
%L S'L S'1¢ 1 0T-6
4 o) T le]
181sewes | v | Og | Jo1sswes | Oz | OT | Oy | Og| Oz | OT | Ov | Oe| 2 | OT | OF | Oe | Oz | OT
uoseal Aue
10} Jaysawas Jad sAep alow Jo QT Juasqe
9JaM OUyMm siaydesa] a8l0) JO Juadiad Jaju3l EmEQo_m>®D
[euolssajold 10
uoseal Aue 1o} sAep aiow 1o G Juasqe sjuang palosuods leuosiad % ssau||
(uoneonp3 [e10ads ‘y13 ‘saipnis [e100S |00YydS 10} JudsqQy 10} JUaSqQY ueds apeio Jad ueds
‘90ua10S ‘YleN) SJaydea] 810D JO 1uddiad sAeq Jayoea] [e10] sAeq Jayoea] [e10] slayoea] [e1ol apeli

eleQg 9duepusany Iayoes

140d3d NV3L dIHSYd3AdVv3T LNFWIAOHdNI TOOHDS

42



[4?

'ssau||l 0} anp Jauenb siy} (sAep 9)

sAep G uey) alow passiw Sey ZT ay} JO sUQ "SIaydes) 9109 e apeih YigT pue YITT AJUo ydoes) oym SI1aydes) gT aui Jo IV
'SsauIsng |00Yds 10 dd 1o} a1am sAep asoy) Jo aaJy} {(skep G 9) Janenb siy) sAep G uey) alow Passiw Sey T 8y Jo dUQ 'SIaYdea)
2102 are apelb YIOT pue yie AJuo yoes) oym siaydes) T syl JO || "Sanss| [edlpaw 0} anp Jalenb isiiy syl Buunp sAep of 1oy Ino
usa( sey 821y} 8say} JO sUQ ‘SUOSEa] [edIpPaW I} 81 3SOY) JO OM | “Jalenb Siuy) SAep aAl) Uey) SI10W PasSIW aAeY SIaYdes) USASS
9s0Y} Jo 931y 'S1ayoea) uopednpd [e1dads uanas aney am ueds apelb ZT-6 8y Ul 'Sasse|d 31D pue ‘abenbue| ublaloy ‘sue auly
SEe YoNs S8SIN0J SANISIS JO SIaydes) ase Asy) 4o SIaydes) uoeanps [e1dads Jayus ale s|ans| apeld Inoy |[e ul SJuspnis yoesl oym
sJaYoea) /g a9yl apeld YyigT pue YTT AJUo ydes) oym ZT pue ‘apelf yloT pue yie Ajuo ydes) oym SHg Je slayoes) T ase alayl

SUOITeDIJIIR|D/SIUBWWOD

43



€1

1SUOITRDIIIRID/SIUBWIWOD

0 %L 'v6 43
0 %¥'S6 T
T %9'v6 ot
14 %8'€6 6
z T
1a1sawes or (e} EEICEIETS Oz ot or og o4 ot I

191S2WaS Jad sAeq alow
10 QT 1U9SQY SIUBPNIS JO JBaquINN

1911end 1ad sAeq@ aiow [EYER
10 G 1U8Sqy SIUSPNIS JO JaquinN (9%) @ouepuany Ajreq abelany apeio

ele aduepually juspnis

140d3d NV3L dIHSYd3AdVv3T LNFWIAOHdNI TOOHDS

44



1

“Japenb S|y} asuepuale Juapnls pasoidwi au} 0} JUNOIe
ued ain)nd [00yas panoiduwi ue ey s|9a) wea) diysiepes| ay L ‘Iauenb 1sil ay) 10} [00YdS JO SAep 10w IO G PasSIW aAeY €9 dy} JO
N0 sjuapnis € AJUo J1eak sIyL 'Jooyds Jo sAep aiow IO G PassiW pey Japenb 1Si1y Pajj0IU 219M OUM SIUBPNIS 899 B 4O N0 T ‘Jeak 1seT

45



ST

'suoleOlIIRID/SIUBWWOD

|44 96 6vT 9€ 0ST Z 114 143 2sT ¢ biv
17A SS 8¢T 12T 8¢T 1€ €T 0 8¢T 039
o] S 9€T €6 €eT Zs 9 ST 8ET 1 By
4%a
4%a 4%a € z z 4%a
Ov | Oe | Oz | OT | v3un | yuun | gyun | wun | wun nun_ | Tuun | THun [e14 [e13 oz ot
) e
00T X p a 0 q g v
a+o+g+v looyos |looyos
p+0+Q+e Jawwns Jswwns
01 Joud 01 Joud
1auenb juawssasse jun-jsod yoes uo sapesb 4 pue g wm._wﬂw mm._mﬂw Jouenb
yoes pasisiuiwpe J0 Jaquinu 8y} Hoday :SI81187 9se) JamoT ury ury sy
SjuUaWISSasSe pouiad Buipei yim yum s | pajjolus
sjapnms juapnis sjuapnis
jun |je uo sapelf Japenb JuaiInd 8y} 1oj Juawssasse Jun-jsod yoea uo Ag yrew ur410q 1S o o EIER]
paialua sapelb Jo taqunu [0} 1oday :sienaTese) Jaddn YlIM SJUSpnIS Jo JaquinN Jaquiny equnN | Jlequny | 9peID

410Q 40)uddIad

eled yrew

140d3d WYL dIHSY3Av3T1 LNIFWIAOHdINI TOOHOS

01-G sapelo Jauenb Aqg ereqg yrew

46



91

U] *1aIndwod eIA palaAlidp Sem puodas ay| “1aded pue [1ouad eIA pasaAliep sem 1sansod Isil 8y L "JUSWISSasSse syl Jo

KIaAII8p 8y} 01 SIY} S8INQLIU0D 8YS "JUSLISSSSSE PU02as 8y} ssed 0} JUSWISSSSSE 1Sl 8yl Pajie) OYM 931U} PuR JUSWISSSSSE Puodas )
|} 0} JUSWISSISSE 1SI1} By} Passed Oym SjuspnIs a1y} pey dYS 'SIUBWSSISSE L10g Pa|ie) 8SOY) JO 931y} AJUO ‘19ASMOH '1SaNsod puodas
3y} |iey 0} XIS pue 1sa)-1sod 1ST 8y} |18} 01 SlUSpNIs XIs pey ays ,1sansod pug, 3yl Uo s4 pue sq jo abejuaslad swes ay) pey ayoes) suQ

"1S9] B 3yl 0] 3|qe Buiaq 01 Joud Juswssasse ue 1oj Apeal are A3y} yey) moys 01 Juasald Isnw siuspnis

yeys s19xan Bunsay, payuswsa|dwi osfe aney siayoea] ,MIom ssejo, ayy se juenodwi se isnf s Mom Jabul-||ag, ay) yeys sjuapnis moys
0} sazzinb Jabuu-|jaq pajuawaldwi aney siayoea] ‘siabuul ||8g ay) Buimojoy suossal-luiw aAlb pue [j1s Anawoab ay) ul pappaquwa

s1 Jey) [|ys eigable-ald Jo eigable ue ayey 01 Bundwane ate Aay] "siabuul ||ag ul (suoirenba dais-auo) S||S [euonepuno} ssalppe 0}
Buikn usaq osfe aney Aay] -Buybbnis are oym suapnis djay 01 ‘saibarens yoeal yiog ‘dnoib Jsjrews Buisn ae siayoes) ybnei-09 ay

‘yse|4 e Ul sjoed yre asn o}
aNUNUO [[IM S3SSE|d Jaylo ‘Ajuo sassejo yrew Buunp ‘awn (Qv3a) apinig pue Buiyikiang doig Buunp yrepy pajelsjaddy asn o} uondo
ay) aney slayoeal yrep ‘Ajsnouas welbold sy} Uo 3IoM JIay} uaxe) ‘Jej 0S ‘Jou aARY SIUBPNIS AUBW ‘I9ASMOH “S||IXS [eUOIIEPUNO) UIM
BuiBBNIS 818 OYM SJUBPMS YIM SINSS] Bl SSaIpPe 0} YIB\ Palelaladdy palli dAeY S1aydes ] "8ouo uey) aiow isarisod o1 pey Asy)
Tey) pazifeal siayoeal A1aWwoas) ‘siayoesa) eigably syl 917 "J0jeindfed e INoyIM 3Iom o} pajbibinis syuapms asnedaq S||dS [euolepunoy
J0 Kauien e yoes) 0] pey Asyi 1ey) pazifeal siayoes ] "sjuswssasse-1sod ay) Uo a|qeIunodde piay aq o3 Buioh atem Asys 1ey azijeal

0} BuiuuiBag alam syuspnls ‘Juawssasse-isod puodas syl Ag “||am A1aA op LupIp SapnIs ‘Juswissasse-1sod 1sil 8y} uQ A1pwoaD

"S)UBPNIS 3y} Jo paau sejndiued Jey) 19aW 0}
uononuisul Jisy) paisnipe pue suonoely yum Bulbbnis aiam syuapnis Jey) Juawssasse-lsod ay Jaye paziubodal siayoea] 's4 Jo sq pey
|I1S SIBPNIS JO %05 ‘Wawanoidwi abny e sem asayy ybnoyie Juswssasse-1sod Isiy Yy Jayy ‘sjuswissasse-1sod ajdnnw palsisiuiwpe

SI9U2ed] ‘HUN By} UO 3 0} Papaau A3y aiaym 0} 186 pinod sluspnls alojag *1sa) -1sod e pue 1sa) -aid © UBY) dI0W Y00} )| :| eigab|y

47



JA?

‘Aleonewelp se anoldwi Jou pIp 19S JUBWISSISSE
-1sod pue -aid puo2as ay} uo sal0ds ay] ‘Areanselp panoidwi 1sansod o} 1sal-aud 1siy 8y} wolj sa109s ay) ‘de-aid pue Jejnbas yioq o4

“19Y1abo} 1} e sdais ayy moy Buiaas Inoypm ‘awi e e dajs auo Uo pasnooy
Ajuo ase syjuspnls ‘uoneue|dxa ayy saluedwosde Jey) uoponisul ay) o) uopuane Aed Ajjeal uop Ing ‘sdais ay) p1odas AdY L BNSSI SNJ0} B
aqg Aew siy| ‘pasn ag pinod sdals ay} Usym auIWIRIBP sAemfe Jouued Ing ‘sdals ay) Mou| SIUBPNIS 1Sow ‘siuapnis || By dv-aid 8y} 104

"9|6BN.IS B ||1S aJe S||IXS [euoiepunoy ‘ssejd Aswoss pue
eIgably 8y se |jam se ‘sse|d siy} u] ‘sfeusrew daid 1 DQv ul ybnoiq sey pue ‘DY 8yl uo paisal Apuanbaly are reyr s|s | By bai-aid
8y 1y 0} papIoap Ssey Jaydes) syl 194 s|iiys | eigably ausinbai-aid ayy ybnoiyr usas Jou aie Aay) ‘sasseld Jeinbai auyy Ul ;|| eiqeb|y

'Sjuapn)s asoy) oy sapeifi ay ul Aouedaldsip ay) 0} PaINQLIUOD (JUBWSSasse
paseq-iaded ayl Uo Jamsue LoYS SNSIBA paseq-Jaindwod ay) uo J/N) suonsanb jo adAl ay JI pasapuom siaad Jay ‘uoneloge|jod

48



8T

‘suolIedIIIR[D/SIUBWIWOD

S oc | tet | o8 | eer | 18 | ST ve | et | 8 [ st [ ot
o€ 8 9€T €T 9€T 00T OET 9T £¢ 6 LET 6
4%a
43a 430 € z z 430
Oy | ©e | Oz | OT | vuun | puun | €Wun | nun nun nun | THUN | T HUN or [e13 [e14 ot
p a 2 o] q g e v
00T X
a+o+g+v Jooyos Jooyos
p+o+0+e Jpwwns Jawwns
o1 sond o} Joud
19)enb Juswissasse Jun-1sod yoes uo sapelb 4 pue g mwwﬁmom mwﬂﬁmom J1ouenb
oD PaIaISIUILPE 40 Jaquinu 8y} 1oday :S191aT aseD JamoT urg urg s
SJUBWSSaSSEe pouad buipeis yam tum s | pajjous
Suepms uapms Ssjuapnis
Jun jje uo sapelb Japenb Jua1Ind 8y} 10§ JuswIssasse Jun-jsod yoes uo AQvi13uidioqg 10 10 10 [ELEN|
410 @ J0juddlad paJalua sapelf Jo Jaquinu [e1o0) oday :siaye ase) Jaddn YIIM SJUBPNIS JO JaquinN jequnN | JequinN | Jsequinn | SPEID

ereq suy abenbue/ysibug

140d3d Wv3Ll dIHSY3Av31 LNIWIAOHdINI TOOHOS

0T-G sepe. Jsuenb Aq ereq v13

49



6T
V1IN stuapnis Buiyoeal uo Buisnooy Ajjeal are sasse|d apelb YOT ayl ‘Bunum siayr ul yum buybbnns are Aay) 1ey) sajns asay) ules| o1
Buisn Buikolua are sjuapnis pue yuapnis yaoea 0} pazijeuosiad Si yu| pay ON ‘Sease asayl ul sjuapnis uoddns djay o1 yu| pay oN Buisn
ale siayoea] 'sajnJ uoeniound pue uonezieydes Buimojjoy Jou ase sjuspnls “uosiad isiy ueyl Jayio BuiyiAue ul Bunum pue uosiad
pAIy} pue ‘puodas “sily Buiziubodas a|gnol) aney SIUSPNIS JUBWISSasSse-1sod ay) Uo Padiiou alam sjuawanoldwi PN :8pelo YioT

"BaJe SIY} Ul UOp 8 0} SPaau ey Juawaroidwl Jo 10| B [N S| 31ay} fey) aziubodal siayoes) JUaWssasse

-1sod 8y} uo panoidwi ainjonis aduajuas ajendoidde alow e Jo asn pue seapl Jo uoneziuehlo JiBY) 3IYM "9IUBUSS Uo-uni Buo| auo
sem Teyl Aessa ue Ul pauin sjuapnis Auew uawssasse-ald ay) UQ "alay) ale Asy) JUBUOD Sk Jey Se INg ‘S||KS Solueydsw pue abesn
uo dselb poob e 186 01 paau |ns Ayl ‘s|ps abenbue| se Je} sy "away) Jo 1daouod ay) dselb 01 a|qe Ajjeal alem sjuapnis :apelb Yyl

U0 IUNWWOD UMM

'9166n.1s e s sem uoieziuehio Ing ‘01do) uo Aels 01 a|ge alam Aay) ‘Juswssasse-1sod ay) UQ '[|dM Se JUBWSSasSSe
-1sod ay Joj anJy pakess siy] ‘||am juasaid pinod pue aouasaid, poob pey Ayl ‘sapiis ayl woly Apoalip Buipeal pue asuaipne
8y 01 syoeq J1I8Y) Buiney Yum Sanss| aaey pIp siuapnms awos ‘Buiquies wels 1snl pjnom juswissasse-aid ay) uo syuapnis apeld YiuiN

‘slaquisw dduslpne se
194} 0s[e Ing ‘s||fs uoneluasald Jiay) Ul yiog ‘Juawssasse-1sod ay) uo juswanoiduwl 1sea e sem a1ay) INg ‘9405 e pey
Syuapnss Jo Aiofew ayy ‘Juswssasse-aid UOFedIUNWWOD [0 BY} UQ 'S||I4S UONeIIUNWWOD [elo JIBY} 193SSIP pue 83S pinod sjuspnis

Jey) os suoleluasald [eio JIaY) PapIodal S1ayoea) ay) ‘Juawssasse-aid ayl UQ ‘[euoissajoid a1ow Yydnw a1am sjuapnis ‘Juswssasse-jsod
ayl uQ ‘(uoneuasald e BuINIB ajIym JaXDIg pPINOM Sluapnls - spiom Jebina may e ‘Buels) abenbue| areudoidde asn 1upip Aay) ‘Juswissasse
-a1d 8y u| "preoq ayy woly Apoalip Buipess alem pue aduslpne J1sy} 0} Syoeq pey SUspnls ‘Juswssasse-aid ay) UQ JuswWssasse

-a1d ayr wouy panosdwi Ajpasrew asam s|s Bupeads pue abpaimous Jiayy ‘uoneluasald siy) 01 uoneiuasald 1Sl 8yl woi4 ‘Apuapyuod
Bunuasaid jou |ns a1em sjuapnis apelb yual ‘Jeak ayl jo Buuuibag ayl 1y :(JUBWSSASSY -1S0d pue -aid) uolediunwwo) [elo

50



0¢

'3ouapIna Buipinoid uo juawanoiduwi
JSEA PAMOYS S)USpNIS ‘Juawissasse-1sod ay) UQ "auspiAd BuIAIb Jou a1em Isily 1 “BuISIASl usyM ISpISUOD 0} pey SuspnIs Jeyl yoeqpas)
aneb sivad aaiy) pue Jayoea) ay ‘Aessa Jiay) Bunipa yum Buybbnns alem siuapnis Bunum Alonsodxa paloassip ISl SselD dv-ald ayl

*90UBPIAS BpIn0Id pue S32IN0S

118y} a0 0} aney ajdoad ‘a1 Ul yeyy Buipuelsiapun ay) yoeal sjuapnis Buidiay Ag anuayine aiow yewloy AN Buiures| axew o} si dals
1XaU  "UOeND IX3)-Ul yum Apenonted ‘s|s asay) yum a66n1s 0} waas [jis Suapnis Ing ‘Juswssasse -1sod pue -aid usamiag Jeuio)
VN JO 8sn ay} uo wawaAoidwl swos Buimoys ale suapnis “Ajea 1l Uo yiom Aay) paisanbai uswuredap 82uUalos ay) asnedaq Jeuwlio)

51



TC

‘vodal 1s11} 8y} 10} d|ge|ieAR BIRp BU) SARY O} S} Ul MOPUIM JUBWISSASSY W] IST 8y} uado 0} a|geun aI1am 9\

:SUOITeDIJIIR|D/SIUBWWOD

‘Jewloy Jejiwis e ul paliodal pue 1un uswaroidwi [00YydSs 3AV Aq panoidde aq isnw aiidsy 1DV UeY) JBY10 WISIUI AUV

L - € |udy Al _wis|
0T -9 04 11l Whau]
6-G28d Il wusw
8¢ - LT 190 | wusu|
(%) Aouaroyoid (%) Aouaroyoid (%) Aousjonoid (%) Aousjonoid
yrew ERIIEIRIS Buipeay ysinbug abuey aleq | 1sal wuL|

SJULWISSasSy wiiaju| jo >LNEE3W |ooyss

140d3d WYL dIHSY3Av3T1 LNIFWIAOHdINI TOOHOS

52



53

22



€T

1JLe|D/SIuBWWoD

%L T
%lLL T
%EL 0T
%6. 6
IeaA jo pu3j reaA jo Buluuibag IesA jo pu3j JreaA jo Buiuuibeg
(pasn |00} 1UBWISSOSSE) 1UBWISSASSY (pasn |00} 1UBWISSOSSE) 1UBWISSASSY
Buipeay HV1S Ag pauiwialep se y13 ul [9A3) yrelN ¥V1S Aq paulwlialap se yrew ul [ans| [EYER]
apelfb mo[ag sJeak alow 1o g€ SIUBPNIS JO JUddIad apelo

apelb Mojaq sieak aiow 10 € SIUSPNIS 40 JUB2Iad

eleq Huiusalos uspnis

140d3d AVIL dIHSY3Aav3a1 LINJWIAOAdINI TOOHOS

54



ve

S]insay Jolednp3y

[44

Ja1end yuno4 Jauend piyL Japend puodes Ja1end 1sii4

(abelane ayebaibbe AanIns)
9[edS ¥-T B U0 S} Nsay Aaning
eleq AsAINS a1ewI|D |00YdS JUSpNIS/Iorednpa jo Alewwns
140d3y ANVIL dIHSY3AVv3T LNIWIAOHdNI TO0OHOS

"9T0Z Isnbny Jo se [ans] apeib Y16 8yl mojaq Jo ye Buliods ale sioluss (%) YT JO IN0 66 Pue ‘|aAs| apeld Yig au) mojaq
Jo Ye Buiwiopad are siapelb yuanse (%//) /T 40 10 £TT ‘|9A8] apelb Y12 ayl mojaq Jo e Buipeal are siapeid yual (9%g/) €9T 0 1IN0
6TT ‘[9n9] apeif Y19 e mojaq Jo Je Buipeal ale siapelb yiulu (9%6/2) 8ST O INO GZT ‘eyep Juawssassy buipeay Yv1S ayi 0} Buipiodoy

"9T0Z Isnbny Jo se yrew ui [aAs] apeib yie sy mojaq Jo e Buiwuopad ale sioluss (96£S) GTT JO N0 T9 ‘[9A8] apelb uig syl mojaq Jo Je
Bulwuopad aie sjuspnis apeib yuansle (%S) OFT JO N0 £9 ‘[aAs] apelb U2 sy mojaq Jo Je Bulwiopad are siapeih yusl (%2S) T9T JO
N0 8 ‘[ans| apeib Y19 ayy mojaq Jo ye Buiwlopad are siapeif Yiulu (%S) EGT JO N0 €8 ‘Blep WBWSSASSY YleN dV.LS ay) 0} Buipioddy

55



SC

.’|00Y3S JO 3PISINO SBAI| SIUSPNIS JIBY) IO MOUY SIBYJe3 |, :JUSLWANR]S 1Se| aYl Sem (9E0°Z 4O 9100S B YIM) Juswarels
Bunoos 1samoj ay] , uonedionted pue uoneredald ul saw Jo pajoadxa S| Jeym pueisiapun |, pue Sse|d 1o} pasedaid-jam Ajpensn
we |, :siuswarels AaAINs om} 1sliy 8yl alam (8/€°€ JO 3103S B Yum L1og) stuswarels Buuoos 1saybiy omy ayy ‘Aeains juspnis ayl uo

'sABAINS 3ININ} UO UONI3S JUBWWOD B Buipnpoul (€ pue ‘eyep

uoireAlasgo uodn paseq pue paau Jayodeal uodn paseq ‘sanuniioddo juswdojaasp reuoissajoid feuondo Buipinoid (z ‘doo| yoegpasy
-uoneAIasgo ay Buluieouod [euonusiul alow Bulaq (T aJe eyep ayl uodn paseq ‘exel 0} spusiul wea) diysiapes| ay} Jey) suonoe awos
'SUOITeAISSCO WO00ISSE|D BUIMO||0) S1aydea) 0} 3oeqpasa) Ajlswn apiroid 0) ains Buppew apnjoul wea) diysiapes| e Se }I0M Ino 1o} sey
e1ep ay} eyl suonesljdw] "Jooyas ay} Jo aINyNd Yl Yum palsiies ale siayoea) ay J0 %06 Alybnos 1eyl 1sabbns erep ayl 1eyy paalasqo
9/W\ "|090)0id UaALQ ered ay) Buisn ASAINS Jayoea] 3AV 8yl Wolj elep ay) pamainal wes) diysiapeaT ayl ‘910z ‘ZT 1940100 uo

‘suoledIIIR[D/SIUBWIWOD

Aanins papinoid 3y Buisn JON H 1uawniisul A8AINS Jo Ad0D YoBNVyx

S1insay 1uspnis
L6°¢C

56



57

26



LT

U] "SPIOM 6.9 paleisew aAey sjuspnis pue ‘pabbo] usag aney siNoy Juspnlis 0/ A0 ‘Jeak siuy) Jej 0S ‘uondNAsul Arejngedson asueyus o) weiboid wod ArejngedoA syl
IS AIe|nqesoA Mo| Jey) paulwialep am ‘ejep ayl BuizAjeue u)

asn 0} pajdo aAeY OYM SIBYIES)} USASIS SARY aM ‘1edk siyL "uoisuayaidwod Buipeas o} BunngIuod si
:SN004 AJe|ngeoop

‘pasealoul A|buisealoul

9ABY SJUBLUSSASSE Japeay Palelajaddy dyl Uo Sa109s uolsuayaidwod abelane ay) ‘(1eak |00Yds GTOZ-¥TOZ dYI Ul) awin ¥y3d Jo uoleluswajdwi ay) d9uUIS

%E'EL ~LT0Z-9TOZ Jauenb 1si4
%cC’EL -1edA 100YdS 9T0C-ST0C
%T'L9 -1edA |00YdS ST0C-¥T0C

%¢9 -1BdA |00YdS ¥T0Z-€T0C

:peay pue Bulyikiang doiq 40 1NSaJ B Se ‘Swexs Japeay palelaleddy uo uoisuayaidwo)d

'SaWeu JUSPNIS 10 BJep MeJ apnjoul Jou op INg ‘elep INoA aquasap 0} Leyd e apnjoul
Aew nNoA ¢sawoolno 1uapnis ul sureb Bupjew are noA yeys Ajnuspl Jo/pue 1oddns Jeyl $824N0S BIRP J8ylo aAey nok og

eleq [euondo

140d3d AVIL dIHSY3Av3a1 LINJWIAOAdINI TOOHOS

58



8¢

"96S'6T J0 N0 A]}021100 suonsanb T/4'ZT paiamsue Ajoa1100 aaey SJUapnis ‘suonsanb
Buyjads pue ‘sanjo 1xa)uod ‘uomuyap Bulpnoul ‘Aoa1i0d SPIOM 8y Jan0 suonsanb Jo A1LieA € JamsUe 0} 9ABY SIUSPNIS ,‘PaISISEW, PAISPISUOD B¢ O) PIOM € 10} I3PI0

59



60

29



9T/¢e/8 pasinay

Jes\ [00YdS LT0Z-9T0C

d314vNO  IST

Alepuodas joday
ssalbolid |ooyos Auoud AVA-Sy

61

NVAITOH 3INV(E INVYIL LSITVIO3dS LNINIAOHJINI TOOHIS 3aV

‘d3dINOdd TVYNY3LX3

ad0-43Q A3ISVD/3N00D ATIVS (SIS AIASVa-3LIS

ALIHOIMd :SNLVLS

JOVIIVA IV TVAIDNIE 100HOS 31AAIN ITTAIHIATG TOOHDS

TUMLY QuvHOIY INJANILNIMIANS INIAIHLIATE “LOId1SIa

NOILLVONAd{ 40
INIWILdVdId
SVSNVIIY




SEEY 6.°6T 66°LT O9OV1 - HLVIA
cret ST'e 98¢ sahjigesia yum sjuspms
61'6C 00°SS 00°09 113
A 1,082 [A) 14 pabeiuenpesiqg Ajeoiwouod]
0€'SS e K44 SYM
90'T¥ ¢T'T9 9G9'GS oluedsiH
18,2 G9'€C 0S'T¢C ueduswy uedly
€8°9¢€ 10'8¢ 25'G¢e 9O9VL - V13
abeiany aels [e09 /T-9T 81095 9T-GT uoneolyisse|n

('synsaJ audsy jo sisAjeue dasp e uodn
paseq rewlo} [eob 1 HYNS Ul Juasald ases|d) ¢Jeak |00yds Jualind 8y} 1o paysijqeisa uaaq aney/sey (s)eob ymolb juspns reym

(S)[e09 JUBWSASIYIY JUBPNIS [enuuyY

140d3d NV3L dIHSYd3AdVv3T LNFWIAOHdNI TOOHDOS

62



‘uone|ndodgns

ydoea 10} S8103s 9T0Z-GT0OZ N0 uo paseq asealoul waoiad T © 109|}81 8A0qe Leyd ayl ul m_mom LT0Z-9T0C @yL

€T'ST gT'e 98¢ san|IgesIag yum suspnis
oT'1e v€'8T L9°9T RRE!
9.'v€ 6L°6T 66'LT pabeiuenpesiqg Ajeoiwouod]
10°'8€ v.Lve 8G'T€ SNUM
€9'€C 00°€e 00'0€ oluedsiH
acve 6,797 92'ST uedllswy uedl)y

63



‘'sndwed Ino 1o} UoisiA pue asodind ay) pueisiapun sluspnis pue jels yiog (Gz's :2100s

Aanns) "syuspnis e Joj suoneldadxa ybiy aney sisyoes) pue [ediduud syl 1eyr ansieq abejuaasad abire| v -Buiroidwi S| 81n)nd
J00YDS 8y} 1ey} aAal|aq Os[e siuapnis ayl (T’ :2109s Aeains) “renusiod [Ny Jidy) yoeal syuapnis [fe djay o3 siojeonpa sabeinooua
AjoAnoe eyl aunynd e sureisns pue sayeljioe) [ediouud ay) Jey) 19} 8yl 01 a1aype Auew ‘os|y (ZG'€ :2109s ASAINS) JuswaAaIyde
olWapeoIe U0 Pasndo} [0oyds ayr sdaay [edipuud ay) analag AueN (GZ'€ :9103S ABAINS) SUIBJU0D Buisiel a|qelojw0d 99} Jels Auew
‘fanINs Jels 3Qy Juadal no 0} Bulpioddy ‘sndwed [00yds a|ppiw ayYl Uo ainynd Bujules| ay) ul Yiys aanisod e Buigas osfe ale ap

"JJe1S 21ua 8y} 0} PAJRUIWSSSIP UsY) aJe salnuiw asay| "wslealuasge pue ‘auldiosip

‘SJUBUSSASSE UOWWOI Bulpn[oul $82IN0Sal JO AlBLeA B WoJ) BJep SSNISIp 0} Apj@am pasn si [00030id v >oam Aians paubisse

aJe sloJedIpu| 8Say) O pare[al Syse) pue PassnIsIp ale SIoledIpu| SnoUe A “SdlWapede SSNISIp 01 Apl@am 1aaw ‘yeis Buiyoeay

pue uonensiuIWpe [9A3] Buip|ing 8y} Jo siaquiaw jo pasodwod ‘wes} diysiapes| Buiping v -ainonis diysispes| [00Yyds a|ppiw

ay} Jo ued ajgeln pue uenodwi Ue awWo02aq aAeY SWea| ‘pauoiuaw ag 0} aAlasap sbuly) Ayuomalou [esanas ‘ssaiboid 0y sprebal uj
T 1auend

'ssaifoid paynuapl JNoA 0} pajejas SW0II9A0 0} d|ge Sem Wwea) INoA
1RY) Sabusjeyd ‘pade} sey |0oyss InoA sabuajeyd ‘pani@dal aney noA suoddns ybiybiy ‘erendoidde sy “lauenb siyy sassasoid/s| s
Jayoea} Jo Bujures| Juapnis Buinoidwi ul spew aney wea) InoA pue noA ssaifoid yeym uoneonp3 jo pleog arels auyy |91

1loday annelreN s edioulid

140d3d WV3L dIHSY3Av3a1 LNIJWIAOHdINI TOOHOS

64



"Japes| [euonannasul

ue Buiag uo salbiaua siy snaoy 01 wiy Buibeinosua ajym sndwed jooyds e Buibeuew Jo S19oe} |[e Ul paAjoAul aq 0} [ediduud ay)
smojfe a|npayds siyL ‘rediounid [aAs| Bulp|ing ay) 1o} ainpayds Apeam e Jo uswdojaaap ayy ol Jybisul usay papinoid osfe sey SIS
's)siferoads juawanoidwi [00YIS LY10og pue Juelnsuod TSN 1030a1Ip pajusie) pue payib ‘sioyel|ioe}

reuononasul ‘rediound juelsisse ‘fediduud ay) sapnjoul SWO0ISSE[D U} Ul BUIAISSTO 8SOYL "SISe( JUSISISUOD B U0 SIaydes) 0}
oeqpaay} a|qeuonde sapiroid pue wooissed ayl ul Anpgisia ybiy rediouud ayy sanlb welboud syl "weiboid uonealasqo ybnodyl-yem
Mau e Jo uoneyuawsa|dwi pue ‘uawdojansp ‘Buiuueld ayy ul feluswinsul Usaq osfe aney (SIS) sisifeloads wawanoldwi [00YdS INO
‘sajegaQ Juspnis pue ‘Buipesy [edoididay ‘uonersuss plop se ssnunpoddo Bulules| Juelodwi yans sapnjoul

yaiym (ITSIN) aameniul Aaeia) [00YdS SIpPIN ayi pue ‘welbold |00yds JaWwWNS [00YdS |ppiw Mau ay) ‘Buiioiny |ooyds Jaye ‘s||is
uonejussald pue ‘yiom dnoib ‘esn ABojouydsy uspnis Buipnjoul uonejusws|dwl Yo MBN ‘UONINIISUI ‘SBI0IS JUSISSISSE UOWIWOD
‘wisleajuasqe Jayoes) se sanssi juenodwi yans ssaippe 0 salfisjens juswa|dwi pue juswdojaasp 0} Apeam wes) diysiapes| 8109
Ino yum 198w yiog sisiiernads juawanoidwi |0oyds paliy-Ajeao] om Aq papinoid uaaqg sey sndwed [0oyds ajppiw ayy 0} oddng

'6T02-8T0Z 10} panpayos uonedioied |00yds ajoym yum Jeak yoea [aAa] apelb mau e ul welboid siyy Juawajdwi o) ale sueld
‘sabebua Jeyy wninoLINd pue ‘sajgeusa Jeyl ABojouyoal ‘siamodwa Teyl ainynd e sassans jeyl yoeosdde feuononisul paseq 199foid
® sl Yyoa] MaN “Jeak /T0Z-9T0z @y Buunp apeib yig yum Buiuuibag jooyds ajppiw ays re pajuswsaidwi Buiag s yoa maN ‘osly ('8
-9 sapelb apnjoul [IM SIY1) “Jeak 2T0Z-9T0Z a4y Buunp |ooyds s|ppiw ay} e [1SIN Juswsidwi Ajiny 0} paprosp sem 31 ‘erep Buisiwolid
AK1an siy} Jo ynsal 10a1ip e sy “Bunum pue Buipeas apeib yig ul audsy 1DV ay) uo sureb pijos 0} paj ‘reak [0oyss 9102-ST0Z

ay) Buunp apesb yig ayr ul pajuawaldwi ‘(ITSIN) aAieniu| AoeIalT |00YdS SIPPIA YL ‘Buluonusw dAISSSp SaAIRRIUI JlWBpeIe OM |

‘SJUBISSasSe

asay) Buialb Jo 10adse [einpasold ay) Buiprebal yels ayl woly Aousisisuod Jarealb e 0) paingune aq ued siyl 1sa1-1sod ay) 0} 1sal-aid
3y} WOl %' TZ JO 9SeaIdap e pue yrew ul s, pue s, BuiAigoal Sjuspnis Jo Jaquinu ayy Ul 9%g TE J0 asealoap abesane ue Buimoys

sl erep Japenb 1sii4 “(s1sai-1sod pue -aid) SJUBWISSSSSE UOWIWOD JO UOREASIUILPE BY) JO Bale 3y} Ul apew Usad osfe sey ssalbold

65



:Z lauend

"anss| sy} ssaippe 03 suejd Buneald pue Apeam aoussqe Juspnis

pue Jayoesl yioq Bupioes) uo aq [|im Jauenb 1xau ay) Joj Wea) 101ISIP INOo J0 SNJ0} v Jauenb siy) diysiapes) Ul yaam Jayio Aiane
92U3Se JUapNIS pue Jayoes) uo Bunodas uefag SING IUSWIBASIYIR JUSPNIS SIBLE [00YdS WOJ) doUSsqe Jueoyiubis Aue rey) azijesl
aM ‘0676 BA0QE S| 8ouepuane Ajiep abelsAe ino yBnoyly wsieslussqge Isyoea) pue Juspnis sapnjoul SINg 01 abuajeyo feul v

"SUJIBIU0D BS3Y) SA|0S pue Ssalppe [IM (NLN) JIoMmiaN yoa L maN ayl Ag papirold yoeod, e pue

uoneanp3 jo pleogd [e20] INO Ag paily J0JdaIIQ Y291 MSN e jo wioy ay) ul Joddns -pouad Buipelb sysem 6 yoes inoybnoayy sswin
[esanas sioaloud Juswsaidwi pue ‘aziuebio ‘uejd o1 pabuajeyd Apuaiund ale siayoea] ‘uJaduod Ajlep e aq ued sanssi ABojouydal
pue T:T s oneJ Jaindwodpuspnis syl ‘sabusjieyd umo 11 Iybnoig sey [00yds s|ppIW ay} Je Yds | MaN Jo uonejusws|dwi ayL

Japenb pugz ay) Buunp papinoid

aq [m Bulures) aiow pue [00Yds S|ppPIW 8y e Jeak siy) painisul usaq sey welboid S|gd padweaal pue pasiaal e ‘abuajeyd siyl
ssalppe 01 "TZ'z e Mo| )l paIods urefe sjuapnis ay) ‘,sajnJi ayl Moj|o} pue 1dasde |00yds SIY} Ul SJUSPNIS,, JUBWISIEIS 8yl UQ 9Z2'2

Je MO| }I PJI0JS SjuUaPNIS aY} *,193dsal UM JBYI0 Yyoea Jeal) SSejd AW Ul SJuUapnis, Juswalels AoAINs ayl UQ "UJaduod SIY} WIyuod o}
pawaas AsAIns Juapnis JQY 8y} ‘8lowiayun "8T'Z JO d103S MO| ® )l 9AeD pue 8wl [eUONONIISUl WOOISSE[D JapUIY 10U SI0P SUBpNIS
Buundiosiq, wawalels AaAins ayr yum paaibesip Jels ayl jo Auew ‘ajdwexa Jo4 "yeis ayj Jo uladuod Jofew e aq 0] Juswabeuew
WOoOoJISSe[D pamoys ASAINS jels Jay Juadal syl “auldiosip pue JoiAeyaq uspnis apnjoul [00yds a|ppiw 3y} o) sabus|ieyd

“JoIsIp Ul ymolB pue Buiuies| aAey 1ou op am eyl syiuow ayy uo do-02 Ino e sbuurel 1send

ay1 Buipuane ospe are srediound ay) “seapl abueyoxs se ||am se ssao0.d Juswanoidwi 8yl pue SusWNIop |0oyds Aloud syl mainal
01 SIS ay) pue aw yum 193w o} fedipuud jooyas ybiy ays Joj pabuelie usaq sey awil ‘uoIssnasIp Apnis 300q pue ‘saifiayens pue
'IEp JO MBIAS ‘UondeIBUl [ediound 10) 181SaWwas ay) INoyBnoiy) Sawi [I8ASS PajNPayds S awi YMolS pue BuiuiesT, e sjiym seapl
olwapede JusuIad SSNISIP pue 19aW 0} Sioye|ioe) feuononiisul pue sfediouud 10y PaINPaYds a1e sawn AJYIUO "UoieASsIuIWpe [9A3]
J0LISIP YNM SJeI0oge||00 pue 10BISIUI 0} SioJesisiulwpe [9A3] Buipjing Joj samunuoddo [elanss pajuswaldwi pue paziueblo osfe sey SIS

66



100Yy2S 3|ppIN 10} SAep [euonippe ST apinoid o3 Aljige syl sem uelb eg00T 9yl Yyum a|qissod apew Sem Jey} pasdans sjuspnis

diay o1 Anunyoddo juenodwi Jayiouy "SING Je JUSWSASIYIE JJWSPEI. Ul 92USISHIP B axew ued Aep [00yds ayi jo apisino yoddns
olwapedk [euonippe 1o} suondo oM} 8say) ¥eyl JUSPRUOD S|98} 11IS Syl "pusne 0} sluspnis 1oy Buissng apinoid pue weiboid [eipawal
JaWWNS e Yyoea) 0} Jeis puny 01 a|ge os|e alam a3\ “uoddns eixa 1o} Aels 1Jou pjnom a1ojaiay) pue awoy 186 01 Aem Jaylo ou pey oym
Sluapnis Auew Joy Jalleq e uaaq pey welboid siy) 4oy Buissng jo yoe| ayl “Buuoin jooyds Jaye Joy Buissng apinoid 01 sn mojfe |jim
Juelb ayl uelb egoOT 8yl Jo ANjigqejiene sy} Jo asnedsq a|qissod spew a1am SuoISIoap Jofew asoyl JO [BJOASS  JUSWSA3IYIE Juspnis
anoidwi 0} |njBuiuesw aie sj@a) wes) ay) Jey Jauenb siy) weal diysiepes| SING 9yl Aq apew SuoISIoap [eJaASS uaaq aAey 18y L

T 1auend

('seinuiw wes) ulym pajuswndod) ‘nybuiuesw suoisioap ay) SIapIsuod
wea) ayr Aym urejdx3 ¢lauenb siyy wes) diysispes| uawanoidwi [00Yds ay) Ag apew uaag aAeY suoIsIDap [njBulueaw Jeymm

10day anneleN s,wea] diysiapea] uswaroidwi |00Yos

140d3d WV3L dIHSHd3av3T1 INJNIAOHdNI TO0HIS

B Jauend

'€ Jauend

67



‘Alre|nbas pamainal

Buieg sem pue juenodwi sem elep asuepusiie au) Jeyl areme yess e deay 03 padjay osje sey siyl ‘Ajdesp aiow eyep ayi alojdxs
0} sBunaaw a|Npayds 0} Wea) ay) pa| pue uojuaRe Papasau jey) seale Jo areme diysiapes| ay) apew sey ) ‘wea} Jno o) jnydjay
K1an uaaq sey sxeam om) A1ana sbunsaw diysiapes| Ino 0} elep souepuale ay) ppe 01 3y Ag papuswiwodsl se uoisioap ay L

“Jalenb 8y} JO pua a8y} 01 WiLIPIW Woly paroidul [[eJano

sapelb pue SUSPNIS |04 JOUOY UO JBqWINU 3y} Ul JuswaAoidwi Ue 0} panNguiuod siyl “Jeak siy) siauenb pig pue puz ay) ul urebe
pIay 8q ||IM Y2IyMm S82UBIBJU0D 8SaY] puane oym siuaied Jo Jaquinu syl asealoul sn djay |m siuared wouj sasuodsal aansod ay) reyl
adoy ap\ "auop sem 1 Aym pue abueyd siyl Jo aseme sjuated axew 0 sUop aq 0} Py ANUNWWOD 8yl pue sjuased 0) UoHEBIIUNWWOD
J0 10| ¥ “Jauenb ayi Jo pua ay) 81048 Ymolb axew way) djay 03 swn Ul S)uspnis pue sjuared yoeal 0} JSPIO Ul SIOUSISHU0D

WISIpIW 0} S32UBIBJU0I Iayoea) Juated Jauenb syl Jo pua ino abueyd o} sem wes) diysispes| SING oyl Aq padeiquia pue apim-1oLIsIp
Wea) USWISAJ0AUI [ejuared Ino Ag apew UOISIOap B Sem JUSWSABILYOR JUSPNIS PUB JUSWSA|OAUI [eluared paloaye 1ey) uoisiosp Jofew v

"Jauenb 1xau syuswIssasse asay) Jo asn ay) Jo Buipuelsiapun Jadssp e ureb siayoes) djay eyl sysel uo 3iom

0} BNUNUOD [IM Wea) 8Y] "Jeak 1Se| JUSPIAS Jou sem Jey) Juswssasse jsod ay) 0) aid ayy woly Bujures| uapnis Uy asealoul ue Buleas
ale am pue ‘Buiules] Juspnls Yum asn J1ay) Jo 1oedwi aapisod ayy pooisiapun aney Japenb sy s1ayoes) aIoj\ Way) woly ules| Aay)
Jeym uo paseq Sjuapnis Joj ajenualayip 0} Moy pue Buiyoes) apinb o0} sjuswssasse asay) asn o} Juenodwi s 3 Aym Buipuelsispun
uo uaaq sey siseydwa pamauas ayy Jeak siyL “soueldwod Jo no Ajabre] sem asuodsal auy Ing ‘8sn J1BY) Ul paurel) Sem Jjels

a1 ay) Jeak i1se 'aouelISISSE pasu oym siayoea) asoy) Joj woddns pue s1oalgns 2109 e ul syuawssasse 1sod/aid Buisn uo Bujuren
pue sndoj pamaual e sem Japenb ayy Inoybnoiys AJenBal paysiaal sey pue apew wea) diysiapes| ay) Jeyy uolsioap Big Jaylouy

‘1sed auyy ul paisIxa Jou sey reyy sBuiyy oyoads uo Buiiom are

am Aym Jo Buipuelsispun pue ssauaseme ue 1ybnoig sey Apesm J81uad pue Juolj way) dasy o1 uoisioap ayl Ing ‘1sed ay) ul aney

Ka1 se sasnooy asayl dojanap 0] Wwes) e Se payiom yels ayl “geis Jo Auanonpoid ayy Buisealoul snooy Jo Alejo e Buipinoid pue seapl
9S8y} punoJe Anun yeys Buisealoul ul fejuswnisul usag sey 3 Ing ‘Buiyy sjdwis e 8yl waas Aew SIYyL SN0} INO JO |[e IO} Japulwal e
se sepuabe |[e 01 SING 0} SJa119g 8100 pue ‘uoISSIW ‘UoIsIA parepdn Aimau sy ppe o3 Jalenb ay) ul Aliea uoisiosp syl apew 11IS ayL

‘sjuspnis |je 1oedwi 03 3 spuedxa Siy} pue Buipjing JNo Ul }I0Mm 0} UMOYS uaaq sey eyl 1xa} Jo Aiaen e ul Bupoipaid pue ‘Buizrewwns
‘BuiAped ‘Buiuonsanb uo siseydwa ue jJo asnedaq s|s uoisuayaidwod Jabuons dojanap wayr sdigy pue Buipueisiapun
Arejngedon olwapede suapnis sasealoul eyl weiboid pajany-erep e s TSN "yels Joj woddns/Buiurest (ITSIN) aArenu| Aoelay

68



Ino 0} paziseydwa ag OS[e [|IM JUSWSASIYOe pue dduepusne Usamiaq uone[a.lod Buoils ay] ‘aduepuane ayoea) pue Juspns
y1oqg anoidwi 01 ueld ayy 03 sdais ayy Buimojjoy pue ‘erep ayy BuizAreue ‘Apjaam erep Bullayreb Aq sauenb siy siseydwa pamaual

B Y)IM UO pasndoy aq ||IM SIYL 'SaNsSS| aduepuape ssalppe 0} ueld e ajeald 0} asn 0} S82In0sal UaAIB usag sey wea} [00Yds ay)
yoiym Ui bunaaw 1osip e Usaq Apealje sey alay) pue ‘aouepusie Isyoes) pue JuUapnis L1og JoNuoW 0} SNURU0D OS[e (M | TIS ayl

‘slauies)

|le yoeal 01 salbarens yum sn djay 01 siayoes) uoiedNpa [e1dads se ||om se J0oalip pajualel pue paylb ayy ul Bulg osfe (M
‘Inyss900NSs uaaq aney ey salbarelis areys o} 19yiaboy i e ¥oo| pue sBunaaw aAeIoge||0d 0} YIoM Juapnis Bulig |Im siayoea) ay L
"SJUBLUSSASSE AU} JO MAIASI B Iae SIUSPNIS 0} SANIIANJE UOISUSIXa pue uolelpawal Yyiog apiroid o) suejd uossa| J1ay) arenualayip

0] s1aydea) Bujures) uo snodoy e Jo aiow aq [IM alsyL “Jeak siy) spew Apeasfe sey )i 1oedwi aAnisod sy Usas aney am asnedsq
Jauenb puooas sy ul siuswssasse 1sod/ald Jo asn sy Jo Bulouow pue MalAsl INo 0} ANISUSIUI 810W PPE NG SNUAUOD [[IM Wea) 3y |
T J19uend

'spoya uawanoidwi Bulureisns Jo Buibueyd oy speuones s,weal ay) urejdx3
¢panodal erep ay} Jo sisAjeue INoA uo paseq Jauenb 1Xau ay) 10} dpew aq [[IM SLOoYS Juswaoidwi [00YdS Byl 0} SuoreIyIpoW ey

3 1auend

€ 18uend

12 18uend

"elep asn 0} MOY puelsSIapun JaNag pue Way} Yim Jejjiue) swodaq pjnom Jels ayy os sbumss jo fsuen e
ul ApeinBal wayy Buisn Ag dn pamojjoy pue Alinbui Jo 81942 ay) Ul asn 01 sj020104d BIEP JO 8Sh 8y} INoge S1aydea) pawliojul wea} ayL

Juids jooyas anoidwi 0} pey alem saniAlde Bulp|ing ain)nd jo A1aLeA e papnjoul feyl saljied dad aiol 8pod ssaip

pue ‘souepusie ‘ssaupuly Jo sjoe ‘Jids [0oyds Buissaidxe ul S10YS J0) SWes) 0} papieme alam SJUI0d ‘Jels pue suspnis Buowe
uonnadwod Ajpuauy 181so4 pue Buipjing diysuoire|as abeinodua o} sjuapnis |je 4oy swea) Buieasd Buipnpoul diysiapes| o1 seapl Wbnoiq
pue ApreinBal Jow wea) ainynd ayL ainynd punoJe siseydwa pasealdul ue Uuo pasndo) Sem wea} ay) Aq uoisioap |njbuiueaw auQ

69



[QEDEEY

(eAnreINWND,) auydiosip | apnjour) reloL [eloL
slelajey auldiosia s[eliajey aul JO JUddlad | O JuddIad pajjolug [ELER|
210W 10 G Y1IM SIUBPNIS JO JaqunN JO JaqwnN [e1ol 13 ams S1UBPNIS 4O JBqWINN apelo
ereqg aujdiosigiuawijoiug
140d3d AV3L dIHSY3IAV3T LNIFWIAOHdINI TOOHIS
7 1auend
€ 1auend
1z Jauend

'sanss| auldIosIp Ul UORINPal B dAeY

M JI 93S 0} BUOP SI SIY} JaYe eyep ay} MalAal 0} S| [eoB InQ sjuapnis woly Joineyaq pooh Bunoadxa pue ‘ioineyaq 1931109 Buiyoes)
‘sdiysuoire|al aansod Buip|ing Juads awil feuonuUl YIM dARY JUSWSASIYOR pue JoIAeYaq Suapnis panoidwi eyl uone|aliod Buons
ay Jo Buipuelsiapun ue 0} aoueldWod-UoU JO SpNIIe Ue Wolj SA0W eyl 89S 0} SJUBM Wea) 8yl ‘siuapnis ayl yum sdiysuoneal
pling o1 awn ay) Buisn Jou a1am pue suossa| Sidd ay Buiyoes) 10U alam siayoes) Auew ey pamoys Jauenb IsT awi Alosinpe

ul sybnosypiiepy "SASAINS Juapnls pue Jayoea) ay) Yiog Ul pajdajjal Sem Jeyl Joj pasu ay) se salfajens juswabeuew Wooissed

pue (S19d) voddns pue uonuaniaiul Joineyaq annisod bBuipiebas yeis e o1 Juswdojanap [euoissajold apiaoid o) sueld osfe 17IS ayL

"uolrewLojul

ay} azignd 0} pue uoddns Joj Anunwwod 8y} Ul Ino yoeal 0} skem Buiuueld weal JUBWAAJOAUI Jap|oyaxels Jno yum sjuased

70



ot

©leg 9duepusany Jayoes

140d3d WYL dIHSYd3Adv3T LINIFWIAOHdINI TOOHOS

'sIaquinu 3say} Ul uononpal e 89s 0} si [eob Ino Jsyenb pug ay) Bulinp
ueld ay) Juswa|dwi am se pue sAem Jo A1BLIeA B Ul anss| 8yl SSaippe ||Im eyl paressd Buiaqg si ueld v spew Buiaq sjellsjal
JO Junowe juedyIUBIS B YONS S| 3J9Y) 8IUIS SIaqUINU 9Say) azAfeue 0} Jow sey wes) diysiapes| INO :SUoITedlLR|D/SIUBW WD

sjuapnis abenbue ysibuz-13x

saljigqesig yum spuspnis-aMsSsx

[ 144 %LV’ T %81'9T 9eT w
0T 9.1 %E0E %EL'TT ceT L
S S9T %vL°0 %0SCT 9eT 9
9t/t/01 91/1/01
ov [o]3) Oz Ot| Ov (o3 [o14 o8 jo sy jo sy Or | be | Oz | OT
uone|ndod | uone|ndod
luspnis uspnis

71



11

140d3d NV31 dIHSYd3AdVv3T LNFWIAOHdNI TOOHDS

reak

1xau Bupuawsaidwi ANy aq [IIm A8y} splepuels aduaIdS uoneIauas) IXaN 3y} uo juswdoaAap [euoissajold 1oy yoea shkep om) ‘skep Xis

1O [101 B PASSIW aAeY S1ayoea) 9oualos 9aiy ) ‘Buiuresy pue juawdolanap [euoissajoid 10j yoes skep om jo abeiane ue ‘sAep ua) Jo [e10}
® pPassiW aAey SsIayoes) uoleonp3 [e1oads a4 ‘ssaujl 01 anp Jauenb siy) sAep ua) Uey) alow PasSiW Sey OYM Jayoea) auo aney ap
"suoseal [euosiad/ssau|l 10} SAep € JO [e10} B PassIiW Ay Way) Jo om) ay) ‘Yaam Jad Aep auo SING Je ale oym S1ayoea) om} ale a1ayL

:SUOITRDIIIR|D/SIUBWWOD

Buip|ing 1noA o1 Buipiooode payipow ag Aew sueds 10/ pue S|aA3T apelo d1j10ads

%TE S'LE oTT 154 8-9
T
Emwswm Ov | O | seisewss | OZ | OT | O | Og| Oz | OT | OF | Oe | Oz | OT | OF | Oe | Oz | OT
uoseal Aue
10} la1sawas Jad sAep alow o QT luasqe
9J9M OUyMm siaydea] 810D JO 1uadlad I18i1ug EwEQO_®>®D
[euolssajold 10
uoseal Aue 10} sAep aiow JO G Juasqe sjuang palosuods leuosiad % ssauj|l ueds
(uonreonp3 [e1oads ‘y13 ‘salpnis [e100S |00YydS 10} JudsqQy 10} JUBSQY ueds apei9 Jad
‘a0UaI19S ‘Yre|N) SsJayoea] 210D JO Juddlad sAeq Jayoea] [e10] skeq Jayoea] [elo] Slayoea] [e10l apelo

72



‘Aressadau JI sjuated yoeal 0} S1IN0D Y} ash OS[e pue juasge A[[edluoiyd ale oym asoy) jo sjuased joejuod 0}
anuiuod 03 ueld am 4321440 JuBNIL INO YUM Bupjiom pue pamairal Bulag are saloljod InQ ‘|00y3s INo ul Juasqe sAep Jo Junowe
8y} 2onpas 0} ue|d e UO YI0Mm am se sulaned pue sluapNIs o110ads Je BuIy00| S| Wea) INQ SUOITRIIIIR[D/SIUBWIWOD

o1 %ess6 | 8

9z wrevs | L

st wesss | 9

@ T
19)sawes or Og 191sawas [e}4 ot Or Og Oz ot
191S8WaS Jad sAeq alow
10 QT 1U8sqy SIUapNIS Jo JaquinN

[ELER|

1a11end Jad sAeq alow E)
10 G 1UBSQY SIUBPNIS JO JBqWNN (%) @ouepuUany Ajreq abelsany pelo

ele aduepually juspnis

73



€T

"1s91-1sod ay) 03 1s91-aid ayy
woluj S,4 pue s,g Yim Siuspnis Jo Jaquinu ay} Ul o€ TE 0 9Sealdap abelane ue sia1ay) ‘aq 03 81| PINOM aMm 3I8YM }09]j3J 10U S30p ejep 3sod Jno a[Iym

'SuoleOlIIRID/SIUBWWOD

%
9’69 €8 82T 90T TET 8 62T 0T T T 9€T w
e L
S§'G9 €8 STT 0L 1T 8L 0cT 19 €T T CET
%
| &44 26 82T 0S 62T TZ LT 8¢ L 0T 9ET @
4%a
43a € z z 4%a
or [e13 [e14 ot gnun | nun nwn | wun [ twun | Twun | Oy [e13 [e14 ot
el o) q d e v
00T X
JuaWSSasse 100yos
A+0+9+Y 1un-1sod yoes uo sapeib 4 pue g h_mohﬁuwm %J%M
p+o+Q+e 10 Jaquinu ay) 1oday :Si8)187 8seD JamoT] 0 Jond o1 ST-vT0Z Japenb
pouad buipeio -GTOZ W | U®W uld siu)
ul
J1a1ienb yoea pasaisiuiwpe Ja1renb jualing ay) 10§ JUBWISSASSE Aguyrewur4ioqg .:._m ﬂ:r_m,u,p_m Mm___wom_“__w
S)UBWISSASSE JIuNn Jun-3sod yoea uo paJalud sapeih yim swopms e 1 IR
|le uo sapelb 4 10 @ JO1UsdIad | JOJaqunu [e10] Loday :sianease) addn SJUapnIS JO JaquinN 10 JaquInN JaquinN ssquny | 9pelD

eled yrew

0T-G sapelo Jauenb Ag ereq yren

140d3d NV3L dIHSY3AdVv3T LNFWIAOHdNI TOOHDOS

74



1

:SUOITRDIIIB|D/SIUBWWOD

%
STr JA) 00T Ly 81T 8y 00T €T T 9€T w
%
99 28 ToT 8L 41" 65 LTT 6Z 14 1) ET N
%
S8y [43 1T ¥9 | 2T 8. 0cT 0c 1C 0T 9ET @
4%a
4%a € z z 4%a
or o1 oz ot gnun | nun win | wun | Taun | TN o o1 oz ot
B} o] q g € v
00T X
JUSWISSISSE 100y2s
a+0+9+vY 1un-1sod yoes uo sapeib 4 pue g _wohzsu:mm %:ﬁﬁ
p+0+Q+€ Jo Jagwinu ay} 1oday :s1enaased JlamoT o1 soud o1 ST-vT02Z Jonenb
§T02 V13 | via urd sy
Jauenb yoes pasaisiuiwpe Jauenb 1ua1ind ayl 1o} Juswssasse pouad Buipeis utd unm pajjoius
yum sjuspnis sjuspnis
SjuBWSSasse Jiun Jiun-i1sod yoes uo pasud sapelh Agvyi3 ui4i0q@ swopnis e 1o 19Aa7
|le uo sapelB 4 10 @ JO 1Ua2Idd | J0Iaquinu [ejo} Joday :sienaase) addn U}IM SIUBPNIS 40 JaquinN jolequnN | Jequinn equny | 9peID

ereq suy abenbue/ysibug

140d3d Wv3Ll dIHSY3Av31 LNIWIAOHdINI TOOHOS

0T-G sapelo Jalenb Aq ereq v13

75



ST

‘Jew.oy Jejiwis e ul paliodal pue 1un uswaoidwi |00YydS AV Aq panoidde aq 1snw aiidsy 1DV UBYL J8Y10 WBIUI AUy,

L |udy
€ |udy Al Wi

0T Areniga+
9 Arenige4 11l wslu|

6 laquadag
G lagquadag I ws|

0€ 184010
T2 1890100 | Wi

(%) Aousioyoid (%) Aousioyoud (%) Aousioyoud (%) Aousioiyoid

yrew ERIVETRIS Buipeay ysibug abuey areq | 1sal wuiadly|

SJUBWISSASSY WIIdU| Jo Atewwing jooyss

140d3d WYL dIHSYd3Av3T LNIFWIAOHdINI TOOHOS

‘readde ||1m eYep [en)oe

ay1 Jo aiow os Jauenb puodas ayl Buunp siyl uo dn mojjoy 03 sue|d Joyel|Ioe) [EUONONIISUI BYL Wea) ay) Joj paleald usaq sey eyl aop a|6ooo ay
ul wayl ind 03 awi} ul uoseas Aue 1o} Juasge ase sjuapnls uaym sisal 1sod dn axew 03 1oye ay) Bupjew jou ale siayoes] “1sal-}sod ay) 01 1sal-aud ay)
woly s,4 pue s,d Yim Siuapnis Jo Jaquinu ayl Ul oz Tz 40 9sealdap abelane ue s|alay} ‘aq 0} 81| PINOM aM 91aYm 193|431 Jou saop erep 3sod 1no 3|Iym

76



91

apelb mojaq sieak aiow 1o € SIUSPNIS JO JUdJISd

%6'91 ‘ZET/29 %0'82 ‘CET/LE 8

%8'Ty -62T/¥S %Z'TC -L2T/.2 L

%E'8T ‘TET/VC %L, '0ET/0T 9

(1aqwiaodaq) esA (1aqwiadaq) resA
reaA jo pu3g reaA pIN Jo Buluuibag JeaA 4o pugj JeaA pIN Jo Buluuibag
(pasn |00} UBWISSAsSSE) (pasn |00} JUBWISSASSE)

Buipeay HV1S Aq paulwislep se v13 ul [9A3] Yl ¥V1S Ag pauiwiiaiap se yrew ul [9A9] [9Aa7
apelb Mmojaq Ssieak aiow 10 € SJUsPNIS 4O JusdIad apelo

ereq buiusalds uspnis

140d3d WYL dIHSY3Av3T LNIWIAOHdINI TOOHOS

"UaAIB ase swidlUl 3y}
19)je 9say) 10} Blep 8yl ppe |[IM ap 2 [14dy yBnouyl € j1idy S1juswssasse Wiyl y1inoy ayy Joy abues arep ayl 0T Aleniged
yBnouyl 9 Arenige4 si JUBWSSaSSE WIBIU| PAIYl 3yl 1oy abuel arep syl ‘6 Joquedsag Ybnoiyl G 1aquwadsq S JUSWSSISSe
W1JalU| pu0d3s ayl Joj abuel a1ep ayl ‘O€ 190300 YybBnoiyl Tz 19qo1d0 SI JUSWSSISSE WIISIU| 1.1} 3y} Joy abuel ayep ayL

‘suolIedIIIR[D/SIUBWIWOD

77



JA?

:AanIng 1oreonp3
:suolledlLe|D/SIUBWW 0D

Aanins papinoid 3y Buisn JON H uawniisul A8AINS Jo Ad0D YoBNVyx

06°¢ s)nsay uspnis

92t sjnsay Jojeonp3

J91end yuno4q

(ebelane a1ebaibibe AanINg) 8eds p-T B U0 S} nsay AdAINS
eleq A8AINS alewWID |00YdS 1USPNIS/Iofedanpl Jo Arewwns

140d3d WV3L dIHSHd3av3T1 INJNIAOHdNI TO0HIS

‘suolIedIIIR[D/SIUBWIWOD

78



8T

:suolysanb pajel 1semo]

(gz'€) "swuspnis 11V 1o} suoneidadxa ybiy aney siayoeayrediouud ayl

(1£°€) "sse|o 10} paredaid-|lam Ajjensn we |

(9g°¢) "uonedpiued pue uoneredald ul sw jo paradxa SI Jleym pueisiapun |

:suonsanb parel 1saybiH

:AanIns juapnis

(9T°€) uawanoiduwi

jooyos Bunowolid pue ymmolb pue juswanaiyoe uapnis Buisealoul e pawre salbarens pue sjeob ouoads ysijgeiss o} Jeak
ay} Inoybnouy) eyep asn pue azAjeue o) swea) diysiapes| pue s1ayoes) Usamiag uofelode|od aanonpold pue aanisod si a1ayL
(00°€) "|ooyas SIY} uIYyIM 10adsal feninw pue isniy Jo alaydsowie ue s| alay |

(8T'2) "awi) [euonoNJISUl WOOISSE|D Japuly Jou saop sjuapnis Buuldiosiq

”wCO_HWOJU palel 1samo]

(2g°€) "uBwWanaIyde djWapede uo pasndo} [0oyas ayy sdaay fediouud ay
(g5°€) "suonejoadxa gol Aw pueisiapun pue mouy |
(g2°€) "uoneloge||0d Jayoes} 10} awi) ajenbape smojje s|NpPayds s,00yds ay L

:suonsanb parel 1saybiH

79



6T

oam 1xau urefe erep Jayrel |m syuapnis asoys alojalay ‘N Buuayreb ye ydwaie isiy Ino uo a1ajdwoour sem eyep apelb yig

3y "eam yoea Aep Jad seinuiw OZT JO WNWIUIW € Seale Judluod ay) ssoloe Buipeal sjuapnis aney o1 si eob ayy “Aep ayy noybnoiys
1X81 Jo A1a1ieA e Buipeal ysel uo awil ay) Buisealoul are am Ji 8as sn djay o} Jeak siyl sawn [e1anas urebe awn ay) Hoj Ajwopuel

01 pase aq [|IM SIUBPNIS "YdaM B 10} Y00galou e ul awn ay) Bo| 0} payse ale oym SlUspNIS Palos|as Yum pasayied si uoewloul

SIYL "eale Juajuod Ag %9aM e 10} SISSE|D Ul peal SJUspNIS SaINUIW JO 1agquinu ay} SMOYS MOjad SHeyd ay} ul UMoys 1aIp 1Xa) ayL

‘SaWeU JUBPNIS 10 BIEP MBI 3pN|oul 10U Op INg ‘elep InoA 8qliosap 0} Leyod e
apn|oul Aew NoA ¢SawooIno juapnis ul sureh Bupew are noA 1eyy Aynuapl Jo/pue uoddns 1eyl S824N0S elEp JaYlo aAey NoA oQg

eleq [euondo

140d3d AVIL dIHSY3Av3a1 LINJWIAOAdINI TOOHOS

(92°2) "1adsal yum Jayio yoes 1eas ssepo Aw ui
sjuapms (Tz'Z) 'sa|ni ay) mojjoj pue 1dadde [00yds SIYl Ul SJUSpNIS

(TT'2) "looyas JO aPISINO SAAI| SIUBPNIS 11I8Y} INOCR MOUY SIdydes |

80



(74

9'59 r0E 887 62 424 Duanyaq
(447 9'88 zZ'16 1'S6 8'56 Abq .1of 30,
[se
£ ¥4 5z 2z 6z oW
bee buippay
g I X4 rzr 68 bibayn.g
A B'ST I'1z 43 50z Iz sapnis
DID0S
c'szr b o1 £1e V87 9z 162 poualos
598 LT 9’62 ['sz ST z V14
)2aM .10f SaanuwW [p303 JUIUO0Y) " AR \L 128 puajuo)

910Z ¥I-01 42q0120-3pD.15 y,9 DID( 321 X3,

81



TC

85T 0 4 4 8¢ 8

Y
8Tl 0 0 12 88’1 ¥ Buippay

216230.3§
9g°€Z 6'S LY rs v'E 4 saipms

|D100S
ETTY L VA4 S6l 29 ST 20Ud19§
6'C6 v'IL 6vIL 9’1z 902 44 V14
)2aM .10f saanuIw [p303 JUBIUOY) A Yl M £ W JuaguU0)

910Z ¥I-01 4290320 3pD.1Y v/ DIDQ 121 X9

82



[44

66°101

L€6

88°L9

468

589

Muapifoq

Io'8r

£9¢

zres

£o¢

SIS

Abq 10f [p30],

83



(&) Arkansas Department of Education

Transforming Arkansas to lead the nation in student-focused education

e Process for Review of Schools Classified in Academic
Commissioner Distress by the State Board of Education

The process for schools and districts classified in Academic Distress to report
progress in the implementation of the ADE Site Review Team Recommendations at
the State Board of Education meeting is as follows:

State Board
of Education

Mireya Reith
é,"l‘f:_:i":'_"‘"'"‘//“' 1. Principals will be asked to submit a written report on the three goals
established in Recommendation 1.

Dr. Jay Barth

\L’;’;’fﬁ:’:f‘ A. GOAL 1 The School Improvement Leadership Team will develop a
clear and shared academic focus that will lead to removal from
J__{’." i Academic Distress.
Newport
Susan Chambers B. GOAL 2 The School Improvement Leadership Team in conjunction
Bella Vista . . ..
with all stakeholders will develop a positive school culture
Charisse Dean conducive to learning and staff professional development.
Little Rock
Dr. Fitz Hill C. GOAL 3 The School Improvement Leadership Team in conjunction
Lizle Rock with the District Improvement Leadership Team will develop a

OuidaNewton culture of continuous improvement.

Poyen

. A 2. Dr. Wilde from the ADE School Improvement Unit will present the goal as a
B i guestion and then function as time keeper. The questions will be presented
one at a time, with each principal responding to the first question before the
second question is presented. This process will repeat for the three

guestions.

Diane Zook

Melbourne

A. What steps has the leadership team taken to create a clear
academic focus that will lead your school to the removal from
Academic Distress? What were your successes and/or challenges,
if any, in attaining stakeholder buy-in for this focus?

Four Capirol Mall
Little Rock, AR B

79901.1019 . What steps has the leadership team taken to improve the culture

(501) 682-4475 of the school? What successes and/or challenges have you had in
ArkansasEd.gov attaining an improved culture?

An Equal

Opportunity

Employer

84
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C. What steps has the leadership team taken to develop a culture of continuous
improvement?

3. The district superintendent representative will be asked to report on Recommendation 3.

Recommendation 3: District will clarify support to be provided (full recommendation
attached)

4. Dr. Wilde will present the district representative with three questions.
A. What are the key actions in the professional development plan for the principal?

B. What is the district doing to identify effective teachers and then maintain these
teachers?

C. What steps or actions is the district taking to ensure the curriculum is aligned
(written, taught, assessed)?

5. Following the presentation of responses by the principals, Dr. Wilde from the ADE School
Improvement Unit will provide a summary statement based on:

A. The 45-Day Progress Report submitted

B. Locally-Hired School Improvement Specialist reports submitted in the Indistar
platform

C. The School Leadership Team Agendas and Minutes as reported in the Indistar
platform

6. The Superintendent, Principals, Locally-Hired School Improvement Specialists and the
ADE School Improvement Specialists will be available to respond to any questions the
State Board members may have.

11-21-16
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2015-2016 ACT Aspire Preliminary School Results

District School MM
District Name School Name Grade Math N Readiness
LEA LEA
Benchmark

HOT SPRINGS SCHOOL DISTRICT 2603000 [SUMMIT SCHOOL 2603013 10 14 0.0%
BRINKLEY SCHOOL DISTRICT 4801000 |BRINKLEY HIGH SCHOOL 4801003 10 37 0.0%
MARVELL-ELAINE SCHOOL DISTRICT 5404000 [MARVELL-ELAINE HIGH SCHOOL 5404032 10 29 0.0%
SIATECH LITTLE ROCK CHARTER 6052700 [SIATECH HIGH CHARTER 6052703 10 13 0.0%
RESPONSIVE ED SOLUTIONS PREMIER HS OF LITTLE ROCK 6053700 [PREMIER HIGH SCHOOL OF LITTLE RO 6053703 10 19 0.0%
FORT SMITH SCHOOL DISTRICT 6601000 |BELLE POINT ALTERNATIVE CENTER 6601005 10 19 0.0%
STRONG-HUTTIG SCHOOL DISTRICT 7009000 |STRONG HIGH SCHOOL 7009049 10 24 0.0%
LITTLE ROCK SCHOOL DISTRICT 6001000 [HALL HIGH SCHOOL 6001002 10 258 01.2%
HELENA/ WEST HELENA SCHOQL DISTRICT 5403000 [CENTRAL HIGH SCHOOL 5403019 10 97 02.1%
OSCEOLA SCHOOL DISTRICT 4713000 |OSCEOLA HIGH SCHOOL 4713051 10 24 02.4%
DOLLARWAY SCHOOL DISTRICT 3502000 |[DOLLARWAY HIGH SCHOOL 3502010 10 71 02.8%
CLARENDON SCHOOL DISTRICT 4802000 |CLARENDON HIGH SCHOOL 4802010 10 36 02.8%
WONDERVIEW SCHOOL DISTRICT 1505000 |WONDERVIEW HIGH SCHOOL 1505026 10 32 03.1%
MINERAL SPRINGS SCHOOL DISTRICT 3104000 |MINERAL SPRINGS HIGH SCHOOL 3104006 10 30 03.3% N
PINE BLUFF SCHOOL DISTRICT 3505000 |PINE BLUFF HIGH SCHOOL 3505042 10 311 035% |
LEE COUNTY SCHOOL DISTRICT 3904000 |LEE HIGH SCHOOL 3904011 10 52 03.8%
LITTLE ROCK SCHOOL DISTRICT 6001000 |J.A. FAIR HIGH SCHOOL 6001063 10 235 03.8%
RIVERVIEW SCHOOL DISTRICT 7307000 |RIVERVIEW HIGH SCHOOL 7307032 10 98 04.1%
HOPE SCHOOL DISTRICT 2903000 [HOPE HIGH SCHOOL 2903012 10 166 04.2%
TEXARKANA SCHOOL DISTRICT 4605000 |WASHINGTON ACADEMY 4605703 10 24 04.2%
ENGLAND SCHOOL DISTRICT 4302000 |ENGLAND HIGH SCHOOL 4302018 10 46 04.3%
LITTLE ROCK SCHOOL DISTRICT 6001000 [MCCLELLAN MAGNET HIGH SCHOOL 6001064 10 156 05.1%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR HIGH SCHOOL 0402009 10 38 05.3%
EARLE SCHOOQOL DISTRICT 1802000 [EARLE HIGH SCHOOL 1802007 10 37 05.4%
HAMPTON SCHOOL DISTRICT 0701000 |HAMPTON HIGH SCHOOL 0701002 10 34 05.9%
MOUNTAIN VIEW SCHOOL DISTRICT 6901000 |RURAL SPECIAL HIGH SCHOOL 6901012 10 17 05.9%
FORREST CITY SCHOOL DISTRICT 6201000 [FORREST CITY HIGH SCHOOL 6201011 10 200 06.0%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE HIGH SCHOOL-A NEW TECH S{ 4702706 10 152 06.6%
WATSON CHAPEL SCHOOL DISTRICT 3509000 |[WATSON CHAPEL HIGH SCHOOL 3509067 10 219 06.8%
BARTON-LEXA SCHOOL DISTRICT 5401000 [BARTON HIGH SCHOOL 5401003 10 59 06.8%
RECTOR SCHOOL DISTRICT 1106000 [RECTOR HIGH SCHOOL 1106023 10 43 07.0%
BEARDEN SCHOOL DISTRICT 5201000 (BEARDEN HIGH SCHOOL 5201002 10 42 07.1%
FOUKE SCHOOL DISTRICT 4603000 |FOUKE HIGH SCHOOL 4603010 10 80 07.5%
MAMMOTH SPRING SCHOOL DISTRICT 2501000 |MAMMOTH SPRING HIGH SCHOOL 2501002 10 39 07.7%




2015-2016 ACT Aspire Preliminary School Results

District School Mt e ret
District Name School Name Grade Math N Readiness
LEA LEA
Benchmark
SIATECH LITTLE ROCK CHARTER 6052700 |SIATECH HIGH CHARTER 6052703 09 14 0.0%
ARK. SCHOOL FOR THE DEAF 6092000 [ARK. SCHOOL FOR THE DEAF H.S. 6092002 09 11 0.0%
FORT SMITH SCHOOL DISTRICT 6601000 [BELLE POINT ALTERNATIVE CENTER 6601005 09 19 0.0%
BEEBE SCHOOL DISTRICT 7302000 [BADGER ACADEMY 7302703 09 10 0.0%
LEE COUNTY SCHOOL DISTRICT 3904000 |LEE HIGH SCHOOL 3904011 09 55 01.8%
FORDYCE SCHOOL DISTRICT 2002000 |FORDYCE HIGH SCHOOL 2002007 09 42 02.4%
CABOT SCHOOL DISTRICT 4304000 |ACADEMIC CENTER FOR EXCELLENCE 4304703 09 37 02.7%
HELENA/ WEST HELENA SCHOOL DISTRICT 5403000 |CENTRAL HIGH SCHOOL 5403019 09 104 02.9%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HALL HIGH SCHOOL 6001002 09 315 02.9%
STRONG-HUTTIG SCHOOL DISTRICT 7009000 [STRONG HIGH SCHOOL 7009049 09 30 03.3%
HOPE SCHOOL DISTRICT 2903000 [HOPE HIGH SCHOOL 2903012 09 174 03.4%
RESPONSIVE ED SOLUTIONS PREMIER HS OF LITTLE R| 6053700 |PREMIER HIGH SCHOOL OF LITTLE RO 6053703 09 29 03.4%
OSCEOLA SCHOOL DISTRICT 4713000 |OSCEOLA HIGH SCHOOL 4713051 09 85 03.5%
LITTLE ROCK SCHOOL DISTRICT 6001000 [MCCLELLAN MAGNET HIGH SCHOOL 6001064 09 184 03.8% ¢
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 [JACKSONVILLE HIGH SCHOOL 6003123 09 249 04.4% |
FORREST CITY SCHOOL DISTRICT 6201000 [FORREST CITY HIGH SCHOOL 6201011 09 193 04.7%
LITTLE ROCK SCHOOL DISTRICT 6001000 (J.A. FAIR HIGH SCHOOL 6001063 09 246 05.3%
RESPONSIVE ED SOLUTIONS QUEST MS OF PINE BLUH 3542700 |QUEST MIDDLE SCHOOL OF PINE BLUFF 3542702 09 18 05.6%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |[NORTH PULASKI HIGH SCHOOL 6003136 09 47 06.4%
NEVADA SCHOOL DISTRICT 5008000 |NEVADA HIGH SCHOOL 5008014 09 30 06.7%
LAKESIDE SCHOOL DISTRICT (CHICOT COUNTY) 0903000 |LAKESIDE HIGH SCHOOL 0903018 09 72 06.9%
WONDERVIEW SCHOOL DISTRICT 1505000 |WONDERVIEW HIGH SCHOOL 1505026 09 29 06.9%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |EAST JUNIOR HIGH SCHOOL 1803033 09 97 07.2%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |WONDER JUNIOR HIGH SCHOOL 1803035 09 127 07.9%
PALESTINE-WHEATLEY SCH. DIST. 6205000 [PALESTINE-WHEATLEY SENIOR HIGH 6205028 09 76 07.9%
DERMOTT SCHOOL DISTRICT 0901000 |DERMOTT HIGH SCHOOL 0901003 09 25 08.0%
AUGUSTA SCHOOL DISTRICT 7401000 [AUGUSTA HIGH SCHOOL 7401003 09 25 08.0%
MOUNTAIN PINE SCHOOL DISTRICT 2607000 [MOUNTAIN PINE HIGH SCHOOL 2607047 09 37 08.1%
DOLLARWAY SCHOOL DISTRICT 3502000 [DOLLARWAY HIGH SCHOOL 3502010 09 97 08.2%
OZARK MOUNTAIN SCHOOL DISTRICT 6505000 [WESTERN GROVE HIGH SCHOOL 6505014 09 24 08.3%
WESTERN YELL CO. SCHOOL DISTRICT 7509000 [WESTERN YELL CO. HIGH SCHOOL 7509033 09 34 08.8%
TEXARKANA SCHOOL DISTRICT 4605000 |WASHINGTON ACADEMY 4605703 09 21 09.5%
PINE BLUFF SCHOOL DISTRICT 3505000 [PINE BLUFF HIGH SCHOOL 3505042 0S 258 09.7%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE HIGH SCHOOL-A NEW TECH SCHOOL 4702706 09 165 09.7%




2015-2016 ACT Aspire Preliminary School Results

Math % Met
District Name District LEA School Name School LEA | Grade | Math N Readiness
Benchmark
RESPONSIVE ED SOLUTIONS QUEST MS OF PINE BLUFF 3542700 |QUEST MIDDLE SCHOOL OF PINE BLUFF 3542702 08 20 0.0%
STRONG-HUTTIG SCHOOL DISTRICT 7009000 |STRONG HIGH SCHOOL 7009049 08 22 04.5%
FORT SMITH SCHOOL DISTRICT 6601000 |BELLE POINT ALTERNATIVE CENTER 6601005 08 20 05.0%
PINE BLUFF LIGHTHOUSE ACADEMY 3541700 |PINE BLUFF LIGHTHOUSE COLLEGE PREP ACADEMY HIGH 3541703 08 15 06.7%
COVENANTKEEPERS CHARTER SCHOOL 6044700 |COVENANT KEEPERS CHARTER 6044702 08 60 06.7%
DOLLARWAY SCHOOL DISTRICT 3502000 |ROBERT F MOREHEAD MIDDLE SCHOO 3502009 08 97 07.2%
HELENA/ WEST HELENA SCHOOL DISTRICT 5403000 |CENTRAL HIGH SCHOOL 5403019 08 107 07.5%
HARMONY GROVE SCHOOL DISTRICT (QUACHITA COUNTY)| 5205000 |SPARKMAN HIGH SCHOOL 5205012 08 12 08.3%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |FULLER MIDDLE SCHOOL 6003120 08 156 08.3%
JUNCTION CITY SCHOOL DISTRICT 7003000 |JUNCTION CITY HIGH SCHOOL 7003028 08 48 08.3%
CABOT SCHOOL DISTRICT 4304000 |[ACADEMIC CENTER FOR EXCELLENCE 4304703 08 23 08.7%
FORREST CITY SCHOOL DISTRICT 6201000 |FORREST CITY IR. HIGH 6201010 08 179 08.9%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR MIDDLE SCHOOL 0402011 08 44 09.1%
HOPE SCHOOL DISTRICT 2903000 |YERGER JUNIOR HIGH SCHOOL 2903011 08 160 10.0%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HENDERSON MIDDLE SCHOOL 6001013 08 266 10.2%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |[BLYTHEVILLE MIDDLE SCHOOL 4702012 08 142 10.6%
LEE COUNTY SCHOOL DISTRICT 3904000 (LEE HIGH SCHOOL 3904011 08 55 10.9%
EARLE SCHOOL DISTRICT 1802000 |[EARLE HIGH SCHOOL 1802007 08 50 12.0%
MARVELL-ELAINE SCHOOL DISTRICT 5404000 |MARVELL-ELAINE HIGH SCHOOL 5404032 08 25 12.0%
HUNTSVILLE SCHOOL DISTRICT 4401000 |ST. PAUL HIGH SCHOOL 4401012 08 16 12.5%
OSCEOLA SCHOOL DISTRICT 4713000 |OSCEOLA STEM CHARTER 4713705 08 87 12.6%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MABELVALE MIDDLE SCHOOL 6001062 08 228 12.7%
LAWRENCE COUNTY SCHOOL DISTRICT 3810000 [(WALNUT RIDGE HIGH SCHOOL 3810027 08 78 12.8%
HERMITAGE SCHOOL DISTRICT 0601000 |HERMITAGE HIGH SCHOOL 0601007 08 31 12.9%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |JACKSONVILLE MIDDLE SCHOOL 6003119 08 215 13.0%
LITTLE ROCK SCHOOL DISTRICT 6001000 |CLOVERDALE AEROSPACE TECH CHAR 6001702 08 197 13.2%
RIVERVIEW SCHOOL DISTRICT 7307000 |RIVERVIEW JUNIOR HIGH SCHOOL 7307033 08 106 13.2%
ENGLAND SCHOOL DISTRICT 4302000 |[ENGLAND HIGH SCHOOL 4302018 08 60 13.3%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |EAST JUNIOR HIGH SCHOOL 1803033 08 112 13.4%
MOUNTAIN PINE SCHOOL DISTRICT 2607000 |MOUNTAIN PINE HIGH SCHOOL 2607047 08 36 13.9%
LITTLE ROCK SCHOOL DISTRICT 6001000 |DUNBAR MAGNET MIDDLE SCHOOL 6001007 08 232 14.2%
DEER/MT. JUDEA SCHOOL DISTRICT 5106000 |DEER HIGH SCHOOL 5106002 08 14 14.3%
AUGUSTA SCHOOL DISTRICT 7401000 |AUGUSTA HIGH SCHOOL 7401003 08 28 14.3%
CEDAR RIDGE SCHOOL DISTRICT 3212000 |[CEDAR RIDGE HIGH SCHOOL 3212027 08 61 14.8%
WATSON CHAPEL SCHOOL DISTRICT 3509000 [(WATSON CHAPEL JR. HIGH SCHOOL 3509068 08 217 16.1%
BARTON-LEXA SCHOOL DISTRICT 5401000 |BARTON HIGH SCHOOL 5401003 08 62 16.1%
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District School et et
District Name School Name Grade Math N Readiness
LEA LEA
Benchmark
MARVELL-ELAINE SCHOOL DISTRICT 5404000 |MARVELL-ELAINE HIGH SCHOOL 5404032 07 29 03.4%
DEER/MT. JUDEA SCHOOL DISTRICT 5106000 |MOUNT JUDEA HIGH SCHOOL 5106010 07 13 07.7%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR MIDDLE SCHOOL 0402011 07 38 07.9%
LITTLE ROCK SCHOOL DISTRICT 6001000 |CLOVERDALE AEROSPACE TECH CHAR 6001702 07 183 10.9%
ROSE BUD SCHOOL DISTRICT 7310000 [ROSE BUD HIGH SCHOOL 7310043 07 65 12.3%
DOLLARWAY SCHOOL DISTRICT 3502000 |ROBERT F MOREHEAD MIDDLE SCHOO 3502009 07 87 12.6%
JUNCTION CITY SCHOOL DISTRICT 7003000 |JUNCTION CITY HIGH SCHOOL 7003028 07 58 13.8%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HENDERSON MIDDLE SCHOOL 6001013 07 230 15.2%
NEVADA SCHOOL DISTRICT 5008000 |NEVADA HIGH SCHOOL 5008014 07 37 16.2%
LEE COUNTY SCHOOL DISTRICT 3904000 |LEE HIGH SCHOOL 3904011 07 67 16.4%
CLARENDON SCHOOL DISTRICT 4802000 |CLARENDON HIGH SCHOOL 4802010 07 29 17.2%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MABELVALE MIDDLE SCHOOL 6001062 07 199 17.6%
HOPE SCHOOL DISTRICT 2903000 |YERGER JUNIOR HIGH SCHOOL 2903011 07 163 17.8%
MIDLAND SCHOOL DISTRICT 3211000 |MIDLAND HIGH SCHOOL 3211035 07 45 17.8%
HARMONY GROVE SCHOOL DISTRICT (QUACHITA COUNTY) 5205000 |SPARKMAN HIGH SCHOOL 5205012 07 11 18.2% 4
OZARK MOUNTAIN SCHOOL DISTRICT 6505000 |WESTERN GROVE HIGH SCHOOL 6505014 07 22 18.2% 9
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |JACKSONVILLE MIDDLE SCHOOL 6003119 07 253 19.4%
WESTSIDE SCHOOL DISTRICT (JOHNSON COUNTY) 3606000 |WESTSIDE HIGH SCHOOL 3606026 07 56 19.6%
COSSATOT RIVER SCHOOL DISTRICT 5707000 |UMPIRE HIGH SCHOOL 5707017 07 10 20.0%
COVENANTKEEPERS CHARTER SCHOOL 6044700 [COVENANT KEEPERS CHARTER 6044702 07 50 20.0%
MARMADUKE SCHOOL DISTRICT 2803000 |MARMADUKE HIGH SCHOOL 2803017 07 59 20.3%
FORREST CITY SCHOOL DISTRICT 6201000 [FORREST CITY JR. HIGH 6201010 07 169 20.7%
STRONG-HUTTIG SCHOOL DISTRICT 7009000 |STRONG HIGH SCHOOL 7009049 07 19 21.1%
BEARDEN SCHOOL DISTRICT 5201000 |{BEARDEN HIGH SCHOOL 5201002 07 37 21.6%
PINE BLUFF SCHOOL DISTRICT 3505000 |JACK ROBEY JR. HIGH SCHOOL 3505044 07 285 22.1%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE MIDDLE SCHOOL 4702012 07 136 22.1%
CORNING SCHOOL DISTRICT 1101000 |CORNING HIGH SCHOOL 1101004 07 76 22.4%
CEDAR RIDGE SCHOOL DISTRICT 3212000 |CEDAR RIDGE HIGH SCHOOL 3212027 07 58 22.4%
CAMDEN FAIRVIEW SCHOOL DISTRICT 5204000 |CAMDEN FAIRVIEW MIDDLE SCHOOL 5204028 07 159 22.6%
WATSON CHAPEL SCHOOL DISTRICT 3509000 |WATSON CHAPEL JR. HIGH SCHOOL 3509068 07 192 22.9%
RIVERVIEW SCHOOL DISTRICT 7307000 |RIVERVIEW JUNIOR HIGH SCHOOL 7307033 07 91 23.1%
STAR CITY SCHOOL DISTRICT 4003000 [STAR CITY MIDDLE SCHOOL 4003015 07 131 23.7%
CADDOQO HILLS SCHOOL DISTRICT 4901000 |CADDO HILLS HIGH SCHOOL 4901003 07 53 24.5%
OSCEOLA SCHOOL DISTRICT 4713000 |OSCEOLA STEM CHARTER 4713705 07 89 24.7%
WESTERN YELL CO. SCHOOL DISTRICT 7509000 |WESTERN YELL CO. HIGH SCHOOL 7509033 07 32 25.0%
HOT SPRINGS SCHOOL DISTRICT 2603000 |HOT SPRINGS MIDDLE SCHOOL 2603020 07 246 25.2%




2015-2016 ACT Aspire Preliminary School Results

o 5 Math % Met
District Name District School Name e Grade Math N Readiness
LEA LEA
Benchmark
STRONG-HUTTIG SCHOOL DISTRICT 7009000 |GARDNER-STRONG ELEM. SCHOOL 7009048 06 23 08.7%
MINERAL SPRINGS SCHOOL DISTRICT 3104000 |MINERAL SPRINGS ELEM. SCHOOL 3104005 06 16 18.8%
RESPONSIVE ED SOLUTIONS QUEST MS OF PINE BLUFF 3542700 |QUEST MIDDLE SCHOOL OF PINE BLUFF 3542702 06 16 18.8%
OZARK MOUNTAIN SCHOOL DISTRICT 6505000 |WESTERN GROVE ELEM. SCHOOL 6505013 06 21 19.0%
PINE BLUFF LIGHTHOUSE ACADEMY 3541700 |PINE BLUFF LIGHTHOUSE ELEMENTARY 3541701 06 31 19.4%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |(BLYTHEVILLE MIDDLE SCHOOL 4702012 06 135 20.0%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |WEAVER ELEMENTARY SCHOOL 1803030 06 38 21.1%
LITTLE ROCK SCHOOL DISTRICT 6001000 |CLOVERDALE AEROSPACE TECH CHAR 6001702 06 216 21.8%
HELENA/ WEST HELENA SCHOOL DISTRICT 5403000 |ELIZA MILLER ELEMENTARY SCHOOL 5403021 06 95 22.1%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |JACKSON ELEMENTARY SCHOOL 1803027 06 44 25.0%
JASPER SCHOOL DISTRICT 5102000 |JASPER ELEMENTARY SCHOOL 5102005 06 44 25.0%
MARION SCHOOL DISTRICT 1804000 [MARION MIDDLE SCHOOL 1804016 06 317 26.2%
DOLLARWAY SCHOOL DISTRICT 3502000 |ROBERT F MOREHEAD MIDDLE SCHOO 3502009 06 91 26.4%
WESTSIDE SCHOOL DISTRICT (JOHNSON COUNTY) 3606000 |WESTSIDE ELEMENTARY SCHOOL 3606025 06 45 26.7%
LEAD HILL SCHOOL DISTRICT 0506000 |LEAD HILL ELEMENTARY SCHOOL 0506031 06 26 26.9%
JONESBORO SCHOOL DISTRICT 1608000 [MICROSOCIETY MAGNET SCHOOL 1608022 06 67 26.9%
FORREST CITY SCHOOL DISTRICT 6201000 |LINCOLN ACADEMY 6201016 06 170 27.1%
DERMOTT SCHOOL DISTRICT 0901000 |DERMOTT ELEMENTARY SCHOOL 0901001 06 29 27.6%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HENDERSON MIDDLE SCHOOL 6001013 06 259 27.8%
RIVERVIEW SCHOOL DISTRICT 7307000 |JUDSONIA ELEMENTARY SCHOOL 7307026 06 36 27.8%
LITTLE ROCK PREPARATORY ACADEMY 6049700 |LITTLE ROCK PREP ACADEMY 6049702 06 43 27.9%
WONDERVIEW SCHOOL DISTRICT 1505000 [WONDERVIEW ELEMENTARY SCHOOL 1505025 06 39 28.2%
LITTLE ROCK SCHOOL DISTRICT 6001000 |DUNBAR MAGNET MIDDLE SCHOOL 6001007 06 229 29.3%
CEDAR RIDGE SCHOOL DISTRICT 3212000 |NEWARK ELEMENTARY SCHOOL 3212026 06 43 30.2%
SOUTH SIDE SCHOOL DISTRICT(VAN BUREN COUNTY) 7105000 |SOUTH SIDE ELEMENTARY SCHOOL 7105018 06 33 30.3%
COVENANTKEEPERS CHARTER SCHOOL 6044700 |COVENANT KEEPERS CHARTER 6044702 06 46 30.4%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MABELVALE MIDDLE SCHOOL 6001062 06 184 31.0%
JACKSONVILLE LIGHTHOUSE CHARTER 6050700 |JACKSONVILLE LIGHTHOUSE CHARTE 6050701 06 54 31.5%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |FAULK ELEMENTARY SCHOOL 1803026 06 76 31.6%
FOUKE SCHOOL DISTRICT 4603000 [PAULETTE SMITH MIDDLE SCHOOL 4603011 06 79 31.6%
FORT SMITH SCHOOL DISTRICT 6601000 |SPRADLING ELEMENTARY SCHOOL 6601016 06 57 31.6%
LEE COUNTY SCHOOL DISTRICT 3904000 |ANNA STRONG LEARNING ACADEMY 3904010 06 41 31.7%
NORTH LITTLE ROCK SCHOOL DISTRICT 6002000 |NORTH LITTLE ROCK MIDDLE SCHOOL 6002070 06 622 31.8%
CAMDEN FAIRVIEW SCHOOL DISTRICT 5204000 |CAMDEN FAIRVIEW MIDDLE SCHOOL 5204028 06 168 32.1%
MARVELL-ELAINE SCHOOL DISTRICT 5404000 |MARVELL-ELAINE ELEMENTARY SCH 5404030 06 28 32.1%
BALD KNOB SCHOOL DISTRICT 7301000 |BALD KNOB MIDDLE SCHOOL 7301004 06 103 33.0%
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District Name School Name Grade ELAN Readiness
LEA LEA

Benchmark
RESPONSIVE ED SOLUTIONS PREMIER HS OF LITTLE RO{ 6053700 |PREMIER HIGH SCHOOL OF LITTLE RO 6053703 10 19 05.3%
FORT SMITH SCHOOL DISTRICT 6601000 |BELLE POINT ALTERNATIVE CENTER 6601005 10 19 05.3%
HOT SPRINGS SCHOOL DISTRICT 2603000 [SUMMIT SCHOOL 2603013 10 12 08.3%
TEXARKANA SCHOOL DISTRICT 4605000 |WASHINGTON ACADEMY 4605703 10 24 08.3%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HALL HIGH SCHOOL 6001002 10 244 10.7%
MINERAL SPRINGS SCHOOL DISTRICT 3104000 [MINERAL SPRINGS HIGH SCHOOL 3104006 10 30 13.3%
BEARDEN SCHOOL DISTRICT 5201000 [BEARDEN HIGH SCHOOL 5201002 10 41 14.6%
HELENA/ WEST HELENA SCHOOL DISTRICT 5403000 [CENTRAL HIGH SCHOOL 5403019 10 99 15.2%
OSCEOQOLA SCHOOL DISTRICT 4713000 |OSCEOLA HIGH SCHOOL 4713051 10 82 17.1%
PINE BLUFF SCHOOL DISTRICT 3505000 |PINE BLUFF HIGH SCHOOL 3505042 10 301 17.3%
LITTLE ROCK SCHOOL DISTRICT 6001000 [J.A. FAIR HIGH SCHOOL 6001063 10 233 18.0%
FORREST CITY SCHOOL DISTRICT 6201000 |FORREST CITY HIGH SCHOOL 6201011 10 192 18.8%
LEE COUNTY SCHOOL DISTRICT 3904000 |LEE HIGH SCHOOL 3904011 10 53 18.9%
HOPE SCHOOL DISTRICT 2903000 [HOPE HIGH SCHOOL 2903012 10 161 19.3%
HERMITAGE SCHOOL DISTRICT 0601000 |HERMITAGE HIGH SCHOOL 0601007 10 30 20.0%
LITTLE ROCK SCHOOL DISTRICT 6001000 [MCCLELLAN MAGNET HIGH SCHOOL 6001064 10 135 20.7%
STRONG-HUTTIG SCHOOL DISTRICT 7009000 [STRONG HIGH SCHOOL 7009049 10 24 20.8%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 [JACKSONVILLE HIGH SCHOOL 6003123 10 178 22.5%
GUY-PERKINS SCHOOL DISTRICT 2304000 [GUY-PERKINS HIGH SCHOOL 2304022 10 31 22.6%
DOLLARWAY SCHOOL DISTRICT 3502000 |DOLLARWAY HIGH SCHOOL 3502010 10 70 24.3%
HACKETT SCHOOL DISTRICT 6603000 |HARTFORD HIGH SCHOOL 6603052 10 24 25.0%
MCGEHEE SCHOOL DISTRICT 2105000 |MCGEHEE HIGH SCHOOL 2105028 10 78 25.6%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE HIGH SCHOOL-A NEW TECH SCHOOL 4702706 10 150 26.0%
POYEN SCHOOL DISTRICT 2703000 [POYEN HIGH SCHOOL 2703010 10 53 26.4%
CLARENDON SCHOOL DISTRICT 4802000 [CLARENDON HIGH SCHOOL 4802010 10 36 27.8%
WATSON CHAPEL SCHOOL DISTRICT 3509000 |WATSON CHAPEL HIGH SCHOOL 3509067 10 217 28.1%
CAMDEN FAIRVIEW SCHOOL DISTRICT 5204000 [CAMDEN FAIRVIEW HIGH SCHOOL 5204023 10 177 28.2%
RIVERCREST SCHOOL DISTRICT 57 4706000 |RIVERCREST HIGH SCHOOL 4706066 10 89 29.2%
NEWPORT SCHOOL DISTRICT 3403000 |[NEWPORT HIGH SCHOOL 3403013 10 77 29.9%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR HIGH SCHOOL 0402009 10 39 30.8%
PERRYVILLE SCHOOL DISTRICT 5303000 [PERRYVILLE HIGH SCHOOL 5303011 10 84 31.0%
MARVELL-ELAINE SCHOOL DISTRICT 5404000 |MARVELL-ELAINE HIGH SCHOOL 5404032 10 29 31.0%
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FORT SMITH SCHOOL DISTRICT 6601000 |BELLE POINT ALTERNATIVE CENTER 6601005 09 18 11.1%
RESPONSIVE ED SOLUTIONS PREMIER HS OF LITTLE ROCK | 6053700 |PREMIER HIGH SCHOOL OF LITTLE RO 6053703 09 26 11.5%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HALL HIGH SCHOOL 6001002 0% 276 13.0%
HELENA/ WEST HELENA SCHOOL DISTRICT 5403000 |CENTRAL HIGH SCHOOL 5403019 09 103 14.6%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 [JACKSONVILLE HIGH SCHOOL 6003123 09 240 15.4%
CABOT SCHOOL DISTRICT 4304000 |ACADEMIC CENTER FOR EXCELLENCE 4304703 09 38 15.8%
FORREST CITY SCHOOL DISTRICT 6201000 [FORREST CITY HIGH SCHOOL 6201011 09 188 16.0%
AUGUSTA SCHOOL DISTRICT 7401000 [AUGUSTA HIGH SCHOOL 7401003 09 25 16.0%
HAMPTON SCHOOL DISTRICT 0701000 |HAMPTON HIGH SCHOOL 0701002 09 43 16.3%
LEE COUNTY SCHOOL DISTRICT 3904000 [LEE HIGH SCHOOL 3904011 09 55 16.4%
STRONG-HUTTIG SCHOOL DISTRICT 7009000 [STRONG HIGH SCHOOL 7009049 09 30 16.7%
OSCEOLA SCHOOL DISTRICT 4713000 [OSCEOLA HIGH SCHOOL 4713051 09 82 17.1%
HOPE SCHOOL DISTRICT 2903000 [HOPE HIGH SCHOOL 2903012 09 172 18.0%
DOLLARWAY SCHOOL DISTRICT 3502000 [DOLLARWAY HIGH SCHOOL 3502010 09 96 18.8%
MARVELL-ELAINE SCHOOL DISTRICT 5404000 [MARVELL-ELAINE HIGH SCHOOL 5404032 09 26 19.2%
LITTLE ROCK SCHOOL DISTRICT 6001000 [J.A. FAIR HIGH SCHOOL 6001063 09 243 19.8%
BEEBE SCHOOL DISTRICT 7302000 [BADGER ACADEMY 7302703 09 10 20.0%
TRUMANN SCHOOL DISTRICT 5605000 |TRUMANN HIGH SCHOOL 5605023 09 128 20.3%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |NORTH PULASKI HIGH SCHOOL 6003136 09 48 20.8%
EARLE SCHOOL DISTRICT 1802000 |EARLE HIGH SCHOOL 1802007 09 60 21.7%
LAKESIDE SCHOOL DISTRICT (CHICOT COUNTY) 0903000 |LAKESIDE HIGH SCHOOL 0903018 09 73 21.9%
PINE BLUFF SCHOOL DISTRICT 3505000 |PINE BLUFF HIGH SCHOOL 3505042 09 243 22.2%
RESPONSIVE ED SOLUTIONS QUEST MS OF PINE BLUFF 3542700 |QUEST MIDDLE SCHOOL OF PINE BLUFF 3542702 09 18 22.2%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR HIGH SCHOOL 0402009 09 44 22.7%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MCCLELLAN MAGNET HIGH SCHOOL 6001064 09 172 22.7%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |WILBUR D. MILLS HIGH SCHOOL 6003125 09 149 23.5%
MOUNTAIN PINE SCHOOL DISTRICT 2607000 |MOUNTAIN PINE HIGH SCHOOL 2607047 09 37 24.3%
OZARK MOUNTAIN SCHOOL DISTRICT 6505000 |WESTERN GROVE HIGH SCHOOL 6505014 09 24 25.0%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |WONDER JUNIOR HIGH SCHOOL 1803035 09 125 25.6%
WESTERN YELL CO. SCHOOL DISTRICT 7509000 |WESTERN YELL CO. HIGH SCHOOL 7509033 09 34 26.5%
PALESTINE-WHEATLEY SCH. DIST. 6205000 |PALESTINE-WHEATLEY SENIOR HIGH 6205028 09 75 26.7%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |EAST JUNIOR HIGH SCHOOL 1803033 09 97 26.8%
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FORDYCE SCHOOL DISTRICT 2002000 [FORDYCE HIGH SCHOOL 2002007 09 42 28.6%
TEXARKANA SCHOOL DISTRICT 4605000 |WASHINGTON ACADEMY 4605703 09 21 28.6%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE HIGH SCHOOL-A NEW TECH SCHOOQOI 4702706 09 160 28.8%
DEWITT SCHOOL DISTRICT 0101000 [DEWITT HIGH SCHOOL 0101004 09 100 29.0%
GREEN FOREST SCHOOL DISTRICT 0803000 [GREEN FOREST HIGH SCHOOL 0803012 09 100 29.0%
BARTON-LEXA SCHOOL DISTRICT 5401000 |BARTON HIGH SCHOOL 5401003 09 69 29.0%
DERMOTT SCHOOL DISTRICT 0901000 |DERMOTT HIGH SCHOOL 0901003 09 24 29.2%
GURDON SCHOOL DISTRICT 1003000 |GURDON HIGH SCHOOL 1003018 09 47 29.8%
JONESBORO SCHOOL DISTRICT 1608000 |ANNIE CAMP JR. HIGH SCHOOL 1608023 09 211 30.3%
WHITE CO. CENTRAL SCHOOL DISTRICT 7304000 |WHITE CO. CENTRAL HIGH SCHOOL 7304019 09 66 30.3%
PERRYVILLE SCHOOL DISTRICT 5303000 |PERRYVILLE HIGH SCHOOL 5303011 09 69 30.4%
CARLISLE SCHOOL DISTRICT 4303000 |CARLISLE HIGH SCHOOL 4303013 09 55 30.9%
WARREN SCHOOL DISTRICT 0602000 |WARREN HIGH SCHOOL 0602703 09 122 31.1%
MARKED TREE SCHOOL DISTRICT 5604000 [MARKED TREE HIGH SCHOOL 5604017 09 a7 31.9%
CAMDEN FAIRVIEW SCHOOL DISTRICT 5204000 [CAMDEN FAIRVIEW HIGH SCHOOL 5204023 09 180 32.2%
CROSSETT SCHOOL DISTRICT 0201000 |CROSSETT HIGH SCHOOL 0201006 09 124 32.3%
HERMITAGE SCHOOL DISTRICT 0601000 |HERMITAGE HIGH SCHOOL 0601007 09 37 32.4%
ENGLAND SCHOOL DISTRICT 4302000 |ENGLAND HIGH SCHOOL 4302018 09 68 32.4%
FORT SMITH SCHOOL DISTRICT 6601000 [DORA KIMMONS JR. HIGH SCHOOL 6601022 09 280 32.9%
DUMAS SCHOOL DISTRICT 2104000 [DUMAS JUNIOR HIGH SCHOOL 2104020 09 102 33.3%
0ZARK MOUNTAIN SCHOOL DISTRICT 6505000 [BRUNO-PYATT HIGH SCHOOL 6505011 09 15 33.3%
SPRINGDALE SCHOOL DISTRICT 7207000 [GEORGE JUNIOR HIGH SCHOOL 7207060 09 338 34.3%
MALVERN SCHOOL DISTRICT 3004000 |MALVERN HIGH SCHOOL 3004023 09 131 34.4%
RIVERCREST SCHOOL DISTRICT 57 4706000 |RIVERCREST HIGH SCHOOL 4706066 09 118 34.7%
BEARDEN SCHOOL DISTRICT 5201000 [BEARDEN HIGH SCHOOL 5201002 09 49 34.7%
MULBERRY SCHOOL DISTRICT 1704000 |PLEASANT VIEW JUNIOR HIGH 1704018 09 20 35.0%
RIVERVIEW SCHOOL DISTRICT 7307000 |RIVERVIEW HIGH SCHOOL 7307032 09 105 35.2%
TWO RIVERS SCHOOL DISTRICT 7510000 |[TWO RIVERS HIGH SCHOOL 7510019 09 87 35.6%
CLARENDON SCHOOL DISTRICT 4802000 |CLARENDON HIGH SCHOOL 4802010 09 42 35.7%
KIPP DELTA PUBLIC SCHOOLS 5440700 |KIPP BLYTHEVILLE COLLEGIATE HIGH 5440706 09 56 35.7%
BRINKLEY SCHOOL DISTRICT 4801000 |BRINKLEY HIGH SCHOOL 4801003 09 39 35.9%
HACKETT SCHOOL DISTRICT 6603000 |[HARTFORD HIGH SCHOOL 6603052 09 22 36.4%
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STRONG-HUTTIG SCHOOL DISTRICT 7009000 |STRONG HIGH SCHOOL 7009049 08 21 09.5%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE MIDDLE SCHOOL 4702012 08 141 16.3%
LITTLE ROCK SCHOOL DISTRICT 6001000 |CLOVERDALE AEROSPACE TECH CHAR 6001702 08 185 18.9%
FORT SMITH SCHOOL DISTRICT 6601000 |BELLE POINT ALTERNATIVE CENTER 6601005 08 20 20.0%
LEE COUNTY SCHOOL DISTRICT 3904000 |LEE HIGH SCHOOL 3904011 08 53 20.8%
FORREST CITY SCHOOL DISTRICT 6201000 |FORREST CITY JR. HIGH 6201010 08 179 21.2%
DEER/MT. JUDEA SCHOOL DISTRICT 5106000 |DEER HIGH SCHOOL 5106002 08 14 21.4%
MOUNTAIN VIEW SCHOOL DISTRICT 6901000 |TIMBO HIGH SCHOOL 6901016 08 14 21.4%
AUGUSTA SCHOOL DISTRICT 7401000 |AUGUSTA HIGH SCHOOL 7401003 08 28 21.4%
EARLE SCHOOL DISTRICT 1802000 |[EARLE HIGH SCHOOL 1802007 08 50 22.0%
DOLLARWAY SCHOOQOL DISTRICT 3502000 |ROBERT F MOREHEAD MIDDLE SCHOO 3502009 08 95 22.1%
WATSON CHAPEL SCHOOL DISTRICT 3509000 |WATSON CHAPEL JR. HIGH SCHOOL 3509068 08 216 22.2%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HENDERSON MIDDLE SCHOOL 6001013 08 251 22.3%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |FULLER MIDDLE SCHOOL 6003120 08 155 22.6%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR MIDDLE SCHOOL 0402011 08 44 22.7%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |[EAST JUNIOR HIGH SCHOOL 1803033 08 112 23.2%
RESPONSIVE ED SOLUTIONS QUEST MS OF PINE BLUFF 3542700 |QUEST MIDDLE SCHOOL OF PINE BLUFF 3542702 08 20 25.0%
HARMONY GROVE SCHOOL DISTRICT (OUACHITA COUNTY) | 5205000 [SPARKMAN HIGH SCHOOL 5205012 08 12 25.0%
STAR CITY SCHOOL DISTRICT 4003000 |STAR CITY MIDDLE SCHOOL 4003015 08 127 25.2%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 [JACKSONVILLE MIDDLE SCHOOL 6003119 08 212 25.5%
PINE BLUFF LIGHTHOUSE ACADEMY 3541700 |PINE BLUFF LIGHTHOUSE COLLEGE PREP ACADEMY HI{ 3541703 08 15 26.7%
CALICO ROCK SCHOOL DISTRICT 3301000 |CALICO ROCK HIGH SCHOOL 3301002 08 37 27.0%
BRINKLEY SCHOOL DISTRICT 4801000 |BRINKLEY HIGH SCHOOL 4801003 08 33 27.3%
COVENANTKEEPERS CHARTER SCHOOL 6044700 |COVENANT KEEPERS CHARTER 6044702 08 58 27.6%
HOPE SCHOOL DISTRICT 2903000 |YERGER JUNIOR HIGH SCHOOL 2903011 08 159 28.3%
PINE BLUFF SCHOOL DISTRICT 3505000 |JACK ROBEY JR. HIGH SCHOOL 3505044 08 297 28.6%
WESTSIDE SCHOOL DISTRICT (JOHNSON COUNTY) 3606000 |WESTSIDE HIGH SCHOOL 3606026 08 45 28.9%
MARVELL-ELAINE SCHOOL DISTRICT 5404000 |MARVELL-ELAINE HIGH SCHOOL 5404032 08 24 29.2%
HACKETT SCHOOL DISTRICT 6603000 |HARTFORD HIGH SCHOOL 6603052 08 17 29.4%
NORTH LITTLE ROCK SCHOOL DISTRICT 6002000 |NORTH LITTLE ROCK MIDDLE SCHOOL 6002070 08 560 30.2%
WHITE CO. CENTRAL SCHOOL DISTRICT 7304000 |WHITE CO. CENTRAL HIGH SCHOOL 7304019 08 56 30.4%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MABELVALE MIDDLE SCHOOL 6001062 08 228 30.7%
OSCEOLA SCHOOL DISTRICT 4713000 |OSCEOLA STEM CHARTER 4713705 08 87 31.0%
MARMADUKE SCHOOL DISTRICT 2803000 |MARMADUKE HIGH SCHOOL 2803017 08 54 31.5%
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MARVELL-ELAINE SCHOOL DISTRICT 5404000 |MARVELL-ELAINE HIGH SCHOOL 5404032 07 29 03.4%
STRONG-HUTTIG SCHOOL DISTRICT 7009000 |STRONG HIGH SCHOOL 7009049 07 19 10.5%
LEE COUNTY SCHOOL DISTRICT 3904000 |LEE HIGH SCHOOL 3904011 07 64 17.2%
JUNCTION CITY SCHOOL DISTRICT 7003000 |JUNCTION CITY HIGH SCHOOL 7003028 07 57 17.5%
DOLLARWAY SCHOOL DISTRICT 3502000 |ROBERT F MOREHEAD MIDDLE SCHOO 3502009 07 87 19.5%
COVENANTKEEPERS CHARTER SCHOOL 6044700 |COVENANT KEEPERS CHARTER 6044702 07 46 19.6%
RESPONSIVE ED SOLUTIONS QUEST MS OF PINE BLUFF 3542700 |QUEST MIDDLE SCHOOL OF PINE BLUFF 3542702 07 18 22.2%
LITTLE ROCK SCHOOL DISTRICT 6001000 |CLOVERDALE AEROSPACE TECH CHAR 6001702 07 174 22.4%
EARLE SCHOOL DISTRICT 1802000 |EARLE HIGH SCHOOL 1802007 07 39 23.1%
PINE BLUFF LIGHTHOUSE ACADEMY 3541700 |PINE BLUFF LIGHTHOUSE COLLEGE PREP ACADEMY HI{ 3541703 07 26 23.1%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MABELVALE MIDDLE SCHOOL 6001062 07 195 23.1%
MARMADUKE SCHOOL DISTRICT 2803000 |MARMADUKE HIGH SCHOOL 2803017 07 56 23.2%

RIVERCREST SCHOOL DISTRICT 57 4706000 |RIVERCREST HIGH SCHOOL 4706066 07 94 24.5% 1
CADDO HILLS SCHOOL DISTRICT 4901000 |CADDO HILLS HIGH SCHOOL 4901003 07 53 24.5% i

LITTLE ROCK SCHOOL DISTRICT 6001000 |HENDERSON MIDDLE SCHOOL 6001013 07 221 25.3%
LAFAYETTE COUNTY SCHOOL DISTRICT 3704000 |LAFAYETTE COUNTY HIGH SCHOOL 3704013 07 50 26.0%
MINERAL SPRINGS SCHOOL DISTRICT 3104000 |MINERAL SPRINGS HIGH SCHOOL 3104006 07 34 26.5%
HUNTSVILLE SCHOOL DISTRICT 4401000 |ST. PAUL HIGH SCHOOL 4401012 07 15 26.7%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE MIDDLE SCHOOL 4702012 07 135 26.7%
DEER/MT. JUDEA SCHOOL DISTRICT 5106000 |DEER HIGH SCHOOL 5106002 07 15 26.7%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR MIDDLE SCHOOL 0402011 07 37 27.0%
HERMITAGE SCHOOL DISTRICT 0601000 [HERMITAGE HIGH SCHOOL 0601007 07 37 27.0%
HARMONY GROVE SCHOOL DISTRICT (OUACHITA COUNTY) | 5205000 |SPARKMAN HIGH SCHOOL 5205012 07 11 27.3%
OZARK MOUNTAIN SCHOOL DISTRICT 6505000 |WESTERN GROVE HIGH SCHOOL 6505014 07 22 27.3%
FORREST CITY SCHOOL DISTRICT 6201000 |FORREST CITY JR. HIGH 6201010 07 167 27.5%
WATSON CHAPEL SCHOOL DISTRICT 3509000 |WATSON CHAPEL JR. HIGH SCHOOL 3509068 07 188 27.7%
HACKETT SCHOOL DISTRICT 6603000 |HARTFORD HIGH SCHOOL 6603052 07 18 27.8%
HOPE SCHOOL DISTRICT 2903000 |YERGER JUNIOR HIGH SCHOOL 2903011 07 161 28.0%
WESTSIDE SCHOOL DISTRICT (JOHNSON COUNTY) 3606000 |WESTSIDE HIGH SCHOOL 3606026 07 56 28.6%
FORDYCE SCHOOL DISTRICT 2002000 |FORDYCE HIGH SCHOOL 2002007 07 59 28.8%
WHITE CO. CENTRAL SCHOOL DISTRICT 7304000 |WHITE CO. CENTRAL HIGH SCHOOL 7304019 07 52 28.8%
NEWPORT SCHOOL DISTRICT 3403000 |NEWPORT HIGH SCHOOL 3403013 07 86 29.1%
DERMOTT SCHOOL DISTRICT 0901000 |DERMOTT HIGH SCHOOL 0901003 07 27 29.6%
PINE BLUFF SCHOOL DISTRICT 3505000 |JACK ROBEY JR. HIGH SCHOOL 3505044 07 280 29.6%
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STRONG-HUTTIG SCHOOL DISTRICT 7009000 |GARDNER-STRONG ELEM. SCHOOL 7009048 06 21 09.5%
LEE COUNTY SCHOOL DISTRICT 3904000 |ANNA STRONG LEARNING ACADEMY 3904010 06 38 10.5%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |WEAVER ELEMENTARY SCHOOL 1803030 06 36 19.4%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MABELVALE MIDDLE SCHOOL 6001062 06 181 21.5%
OZARK MOUNTAIN SCHOOL DISTRICT 6505000 |WESTERN GROVE ELEM. SCHOOL 6505013 06 18 22.2%
HELENA/ WEST HELENA SCHOOL DISTRICT 5403000 |ELIZA MILLER ELEMENTARY SCHOOL 5403021 06 93 22.6%
LITTLE ROCK SCHOOL DISTRICT 6001000 [HENDERSON MIDDLE SCHOOL 6001013 06 252 25.4%
LITTLE ROCK SCHOOL DISTRICT 6001000 [CLOVERDALE AEROSPACE TECH CHAR 6001702 06 204 27.5%
DERMOTT SCHOOL DISTRICT 0901000 |DERMOTT ELEMENTARY SCHOOL 0901001 06 29 27.6%
WEST MEMPHIS SCHOOL DISTRICT 1803000 [WONDER ELEMENTARY SCHOOL 1803032 06 32 28.1%
PINE BLUFF SCHOOL DISTRICT 3505000 |BELAIR MIDDLE SCHOOL 3505025 06 241 28.2%
EARLE SCHOOL DISTRICT 1802000 |EARLE ELEMENTARY SCHOOL 1802005 06 46 28.3%
FORREST CITY SCHOOL DISTRICT 6201000 |[LINCOLN ACADEMY 6201016 06 169 28.4%
BEARDEN SCHOOL DISTRICT 5201000 |BEARDEN ELEMENTARY SCHOOL 5201001 06 34 29.4%
WESTSIDE SCHOOL DISTRICT (JOHNSON COUNTY) 3606000 |WESTSIDE ELEMENTARY SCHOOL 3606025 06 44 29.5%
DOLLARWAY SCHOOL DISTRICT 3502000 |ROBERT F MOREHEAD MIDDLE SCHOO 3502009 06 89 30.3%
MAYNARD SCHOOL DISTRICT 6102000 |MAYNARD ELEMENTARY SCHOOL 6102005 06 41 31.7%
JACKSONVILLE LIGHTHOUSE CHARTER 6050700 |JACKSONVILLE LIGHTHOUSE CHARTE 6050701 06 53 32.1%
PINE BLUFF LIGHTHOUSE ACADEMY 3541700 |PINE BLUFF LIGHTHOUSE ELEMENTARY 3541701 06 31 32.3%
WEST MEMPHIS SCHOOL DISTRICT 1803000 [JACKSON ELEMENTARY SCHOOL 1803027 06 40 32.5%
FORT SMITH SCHOOL DISTRICT 6601000 |TRUSTY ELEMENTARY SCHOOL 6601019 06 46 32.6%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE MIDDLE SCHOOL 4702012 06 131 32.8%
JONESBORO SCHOOL DISTRICT 1608000 |MICROSOQCIETY MAGNET SCHOOL 1608022 06 66 33.3%
LITTLE ROCK SCHOOL DISTRICT 6001000 [DUNBAR MAGNET MIDDLE SCHOOL 6001007 06 228 33.8%
CAMDEN FAIRVIEW SCHOOL DISTRICT 5204000 |CAMDEN FAIRVIEW MIDDLE SCHOOL 5204028 06 168 33.9%
LEAD HILL SCHOOL DISTRICT 0506000 |LEAD HILL ELEMENTARY SCHOOL 0506031 06 26 34.6%
FORT SMITH SCHOOL DISTRICT 6601000 [HARRY C. MORRISON ELEM. SCHOOL 6601030 06 23 34.8%
CLEVELAND COUNTY SCHOOL DISTRICT 1305000 |RISON HIGH SCHOOL 1305010 06 65 35.4%
HARMONY GROVE SCHOOL DISTRICT (QUACHITA COUNTY) | 5205000 |SPARKMAN ELEMENTARY SCHOOL 5205011 06 14 35.7%
COVENANTKEEPERS CHARTER SCHOOL 6044700 [COVENANT KEEPERS CHARTER 6044702 06 a4 36.4%
BRADFORD SCHOOL DISTRICT 7303000 |BRADFORD ELEMENTARY SCHOOL 7303014 06 30 36.7%
KIPP DELTA PUBLIC SCHOOLS 5440700 |KIPP BLYTHEVILLE COLLEGE PREP 5440705 06 46 37.0%
LITTLE ROCK PREPARATORY ACADEMY 6049700 |LITTLE ROCK PREP ACADEMY 6049702 06 43 37.2%
MCGEHEE SCHOOL DISTRICT 2105000 |MCGEHEE ELEMENTARY SCHOOL 2105026 06 91 37.4%
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RECOMMENDATION # 1: PREVIOUSLY CLASSIFIED SCHOOLS

Because twenty of the schools were previously classified in Academic Distress, and two
of the other four schools were classified as Priority, it was noted that they have goals
and efforts currently in progress from prior ADE site reviews or technical assistance.
Thus, the review team is recommending continuation of the Priority Improvement Plans
established for school year 2015-16, but with modifications for greater clarity. ADE
School Improvement Unit (SIU) staff will provide technical assistance to assist these
twenty-two schools in integrating into their current plans three targeted goals that would
be monitored monthly by the SIU. These overarching goals are:

1. The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.

2. The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff professional
growth.

3. The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous
improvement.

These goals are attached and greater clarification of their meaning and purpose are
provided (attachment C).

RECOMMENDATION 3: DISTRICT WILL CLARIFY SUPPORT TO BE PROVIDED

It was noted during the site reviews that schools varied in the level of district support.
No school reviewed by the ADE teams had a written document that outlined the level of
support that a school would receive from the district.

It is recommended that by September 15, 2016, the District Improvement Leadership
Team, in consultation with the School Improvement Leadership Team and other
stakeholders, will submit for State Board of Education review a plan of support for
each school in Academic Distress. The plan will detail the types of support to be
provided to each school and will be inclusive of, but not limited to:

e The professional development plan of activities that will support the principal in
becoming an accomplished turnaround principal (identifying specific trainings,
readings, mentors, and timelines for activities to occur and the expected
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outcome of each component of the activities). This plan shall include
observation calibration training for Teacher Excellence and Support System
(TESS) along with training in the use of the BloomBoard Insight Reports.
Further, district and school leaders will work with the ADE Educator
Effectiveness Unit to align existing walk-through practices to be recorded as
informal observations within the TESS (BloomBoard) process.

A description of specific State and Federal Categorical (restricted funds) funding
provided to the school. The funding description will clarify positions and
programs purchased with categorical dollars; specify the amount of student
improvement anticipated by the expenditure and how the effectiveness of the
program or position will be evaluated in accordance with the anticipated student
gains. The funds available and at the discretion of the School Improvement
Leadership Team will be defined and the allowable use of the funds determined.
The description of all assessments to be administered by the school and clear
detail on how the assessments will be utilized by teachers, instructional teams,
and the School Improvement Leadership Team. It is encouraged that the ACT
Aspire Interim Assessments be used for progress monitoring. Post-unit
assessments are to be developed by instructional teams specific to the units
taught and may include both standards based questions and questions related
to any foundational knowledge required as part of the units of instruction. Dates
for assessments by grade level, expected levels of student achievement
(SMART Goal), and clear use of each type of assessment will be detailed in the
plan(s). It is encouraged that the school minimize assessment to Formative
Assessments, Aspire Interims (or Aspire aligned interims), and Unit
Assessments. Semester Exams may be substituted for the third Unit
Assessment if all students at that grade level or subject area are administered
the Semester Exam.

The clarification of the decision making autonomy that each School
Improvement Leadership Team will have, and the parameters within which the
team must operate. Included will be a description of the discretionary
money/resources available to the School Improvement Leadership Team to
support teacher development as needs are identified.

The description of how the district will attempt to retain effective teachers at the
school, and how the district will support the building in recruiting qualified
teachers when openings occur. This would include how teachers are
incentivized to remain at the school as well as the monitoring of teachers for
their “feelings or perceptions” of support on a quarterly basis (ADE developed
instrument or ADE approved instrument).

A description of the actions the district is taking to ensure that there is
curriculum alignment in at least the areas of literacy and mathematics as
assessed for accountability.

The description of the supports to be provided to engage parents and
community in the turnaround efforts. Specifically identify the activities that will
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be offered, a timeline and how the school will maintain and analyze data related to
parent participation. The analysis should contrast parents of proficient students in
contrast to parents of non-proficient students with the intent of providing additional
services and support to parents of non-proficient students.

e The description of the supports to be provided in creating a positive learning
environment and positive school climate. It is encouraged that the district support
the school in adopting a Positive Behavior Intervention System as well as other
culture improvement strategies.

Recommendations are attached and greater clarification of their meaning and purpose are
provided (attachment D).
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Attachment C

SCHOOL GOALS

BACKGROUND

Campus teams did not clearly articulate the components of accountability that
would lead to the removal from Academic Distress, including the steps that need
to be taken to improve student outcomes.

GOAL 1
The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.

CLARIFICATION

The School Improvement Leadership Team ensures the development of a clear
and shared focus involving all stakeholders. All stakeholders know the focus and
how achieving the focus will lead to increased achievement, long range
commitment to continuous improvement and specifically removal from Academic
Distress classification. All stakeholders can articulate their role, and the role of
interventions/innovations/programs in accomplishing the focus. The focus will be
foremost in decisions related to support expenditures. All faculty will clearly
understand the evidence that identify progress throughout the year. The School
Improvement Leadership Team will provide an update of progress to the local
school board quarterly.

BACKGROUND

School staff interviewed as part of the site reviews communicated high turnover
rates of teachers, difficulty recruiting qualified teachers, high number of discipline
referrals, high teacher absenteeism, high failure rate and a high number of
students entering secondary settings behind grade level.

GOAL 2

The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff professional
growth.

CLARIFICATION

The School Improvement Leadership Team ensures there is a sense that
educating students extends beyond teachers and staff in schools to include all
educational stakeholders. Parents, as well as businesses, social service
agencies, and community colleges/universities all know their role in this effort.
Teachers, staff, students and stakeholders believe that all students can learn and
are able to articulate a personal vision of success. The school has a safe, caring,
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healthy and intellectually stimulating learning environment where all students and
staff feel welcomed, supported and valued. The social-emotional, behavior and
academic needs of students are addressed using a research based multi-tiered
approach. Instruction is student-focused; teachers have high expectations of
student learning and believe they can teach all students. Teaching and learning
are continually adjusted based on frequent monitoring of student progress and
needs. Teachers determine needed support and professional development that
aligns with the school and district’s clear focus and high expectations. The
School Improvement Leadership Team will regularly assess school culture by
utilizing ADE provided or approved student and teacher surveys and provide an
update to the state and local school board quarterly.

BACKGROUND

Campus teams did not articulate the plans and processes in place for creating a
culture of continuous improvement. Various teams did not demonstrate an
understanding of the comprehensive picture of a culture of continuous
improvement.

GOAL 3
The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous improvement.

CLARIFICATION

A culture of continuous improvement is one that involves assessing, planning and
monitoring of school improvement indicators and making data-driven decisions
toward achieving the shared and clear focus. All teams work collaboratively within
and outside of their teams, have a clear and communicated written purpose,
bylaws, and can articulate their role in achieving the focus.

The School Improvement Leadership Team has the autonomy to identify and
attend necessary training to ensure they are capable of leading a turnaround
effort. The School Improvement Leadership Team meets regularly and serves as
a conduit of communication to all stakeholders in a way that enables the School
Improvement Leadership Team to receive input. A schedule and description of all
assessments to be administered will be created including detail of how the
assessments will be utilized by teachers, instructional teams, and the School
Improvement Leadership Team. It is recommended that the Aspire Interim
Assessments and Aspire Classroom Assessments are used for progress
monitoring as available. Post-Unit Assessments can be combined with Aspire
Classroom Assessments to monitor both standards attainment and/or the learning
of foundation knowledge. Dates for assessments by grade level, expected levels
of student achievement (SMART Goal), and clear use of each type of
assessment will be detailed in the plan(s). The School Improvement Leadership
Team analyzes data in order to draw conclusions and make decisions about
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school improvement and professional development. The School Improvement

Leadership Team with support from the District Improvement Leadership Team
seeks ways to retain effective teachers and how they will recruit and incentivize
qualified teachers. This would include monitoring teachers for their “feelings or
perceptions” of support on a quarterly basis.

The Instructional Improvement Team (otherwise referred to as PLC) works
collaboratively with the empowerment to draw conclusions and make decisions
based on data. Instructional Teams develop instructional units based on the
curriculum standards and the local curriculum document. This unit typically
encompasses three to six weeks of work. An assessment is administered prior to
instruction to plan for differentiated instruction within the unit. Assessments will be
administered following instruction in two to three week intervals to assess
effectiveness of instruction and to identify students in need of instructional support
or enhancement. The Instructional Improvement Teams use student data to
assess strengths and weaknesses of the curriculum and instructional strategies.
The Instructional Improvement Team reviews the results of assessments and
uses the information to guide efforts to assure that every student masters the
instructional standards taught in the instructional unit and reflect on personal
effectiveness. The Instructional Improvement Teams use the results from multiple
measures of data to plan for professional development, inform subsequent
instructional unit plans and make adjustments to the curriculum.
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Attachment D

DISTRICT RECOMMENDATIONS
BACKGROUND for recommendation 1:

The ADE Review Team did not find a clearly articulated plan to support the school’'s
turnaround effort.

RECOMMENDATION 1: DISTRICT

It was noted during the site reviews that schools varied in the level of district support.
No school reviewed by the ADE teams had a written document that outlined the level of
support that a school would receive from the district.

It is recommended that by September 15, 2016, the District Improvement Leadership
Team, in consultation with the School Improvement Leadership Team and other
stakeholders, will submit for State Board of Education review, a plan of support for
each school in Academic Distress. The plan will detail the types of support to be
provided to each school and will be inclusive of, but not limited to:

The professional development plan of activities that will support the principal in
becoming an accomplished turnaround principal (identifying specific trainings,
readings, mentors, and timelines for activities to occur and the expected
outcome of each component of the activities). This plan shall include
observation calibration training for Teacher Excellence and Support System
(TESS) along with training in the use of the BloomBoard Insight Reports.
Further, district and school leaders will work with the ADE Educator
Effectiveness Unit to align existing walk-through practices to be recorded as
informal observations within the TESS (BloomBoard) process.

A description of specific State and Federal Categorical (restricted funds) funding
provided to the school. The funding description will clarify positions and
programs purchased with categorical dollars; specify the amount of student
improvement anticipated by the expenditure and how the effectiveness of the
program or position will be evaluated in accordance with the anticipated student
gains. The funds available and at the discretion of the School Improvement
Leadership Team will be defined and the allowable use of the funds determined.
The description of all assessments to be administered by the school and clear
detail on how the assessments will be utilized by teachers, instructional teams,
and the School Improvement Leadership Team. It is encouraged that the ACT
Aspire Interim Assessments be used for progress monitoring. Post-unit
assessments are to be developed by instructional teams specific to the units
taught and may include both standards based questions and questions related
to any foundational knowledge required as part of the units of instruction. Dates
for assessments by grade level, expected levels of student achievement
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(SMART Goal), and clear use of each type of assessment will be detailed in the
plan(s). Itis encouraged that the school minimize assessment to Formative
Assessments, Aspire Interims (or Aspire aligned interims), and Unit
Assessments. Semester Exams may be substituted for the third Unit
Assessment if all students at that grade level or subject area are administered
the Semester Exam.

The clarification of the decision making autonomy that each School
Improvement Leadership Team will have, and the parameters within which the
team must operate. Included will be a description of the discretionary
money/resources available to the School Improvement Leadership Team to
support teacher development as needs are identified.

The description of how the district will attempt to retain effective teachers at the
school, and how the district will support the building in recruiting qualified
teachers when openings occur. This would include how teachers are
incentivized to remain at the school as well as the monitoring of teachers for
their “feelings or perceptions” of support on a quarterly basis (ADE developed
instrument or ADE approved instrument).

A description of the actions the district is taking to ensure that there is
curriculum alignment in at least the areas of literacy and mathematics as
assessed for accountability.

The description of the supports to be provided to engage parents and
community in the turnaround efforts. Specifically identify the activities that will
be offered, a timeline and how the school will maintain and analyze data related
to parent participation. The analysis should contrast parents of proficient
students in contrast to parents of non-proficient students with the intent of
providing additional services and support to parents of non-proficient students.
The description of the supports to be provided in creating a positive learning
environment and positive school climate. It is encouraged that the district
support the school in adopting a Positive Behavior Intervention System as well
as other culture improvement strategies.

CLARIFICATION of the recommendation:

The ADE will make Specialists available (upon request) to assist the district in the
development of the plans. Specialists from Educator Effectiveness, School
Improvement, Standards, Curriculum, Finance and Assessment may be accessed in
July and August.

The turnaround principles are the basis of this recommendation:

e Providing strong leadership by ensuring the principal is capable of leading
a turnaround effort; and Providing operational flexibility in the areas of
scheduling, staffing, curriculum, and budget
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e Using data to inform instruction and for continuous improvement, including
providing time for collaboration on the use of classroom level data

e Establishing a school environment that improves safety and discipline as
well as addressing other non-academic factors that impact student
achievement such as social, emotional and health needs

e Incentivizing effective teachers to remain at the school and preventing the
transfer or hire of ineffective teachers

e Increasing mechanisms for parent and community involvement

BACKGROUND for district recommendation 2:

There was evidence of the required reporting of progress to the local school board.
There was not clear evidence that the local board was receiving training in how their
actions and decisions could influence or support the school improvement process.

RECOMMENDATION 2 District:

In conjunction with the School Improvement Leadership Team, and the designated team
from the Arkansas Department of Education, the District Improvement Leadership Team
will present the school’s required quarterly progress report to the local school board and
discuss supports, actions, and or trainings in which the local school board can
participate to further support the school or schools.

CLARIFICATION of the recommendation:

Each quarter following the submission of the quarterly progress report, the assigned
ADE Team will meet with representatives from the district and school to develop and
present a report of progress to the local school board. To the degree possible, report to
the local board will highlight the decisions made that either supported the school’s
efforts or distracted from the school’s efforts. The District Improvement Leadership
Team and the assigned ADE support team would then assist the Local School Board in
identifying any trainings that would assist in their efforts to become more effective.

The National School Boards Association has published articles related to eight
characteristics of effective school boards. In addition, the Center for Public Education
has both an executive summary and a full report on the characteristics of effective
school boards. This can be easily accessed at
http://www.centerforpubliceducation.org/Main-Menu/Public-education/Eight-
characteristics-of-effective-school-boards.
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October 28, 2016

Mr. Richard Atwill, Superintendent
Blytheville School District

405 West Park Street
Blytheville, AR 72316

Dear Superintendent Atwill:

The Arkansas State Board of Education is committed to the academic success of
all students in our state. In support of this commitment, the State Board has
appointed a Standing Committee to monitor the progress of schools classified in
Academic Distress. To accomplish this goal, the Standing Committee has
established meeting dates for school and district leadership to provide oral updates
and have discussion on barriers to progress.

Given your district has two schools classified in Academic Distress, the Standing
Committee of the State Board of Education has scheduled your next review for
Friday, December 9, 2016. The Standing Committee meeting will begin immediately
following the adjournment of the regular session of the State Board. Please contact
me for an approximate starting time or for assistance in preparing for this meeting.

As a reminder, the Standing Committee would like to hear a progress report
specifically from the school principal. Following the principal’s report, the Standing
Committee would like to hear from you (and other supporting administrators as
appropriate) on how the district is supporting the schools’ efforts to increase student
achievement. Please be prepared to discuss current year's progress for the
following school(s):

Blytheville High School (Academic Distress and Priority School)
Blytheville Middle School (Academic Distress and Priority School)

Below you will find a list of recommended documents you may want to submit for
the Standing Committee to review prior to the meeting. Please keep in mind that all
documents submitted will be posted for public review and no documents should
identify students or parents by name.
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Mr. Richard Atwill, Superintendent
October 28, 2016

Page 2

Please send this information to Glenda Cupples at Glenda.cupples@arkansas.gov in
PDF file format as soon as possible, but no later than by noon on Thursday,
November 10, 2016. The items generally requested include:

1.

A summary report from the principal on actions taken toward the three goals in
Recommendation 1.

Agendas and minutes of all School Board meetings for the last six months with
highlighted activity related to school improvement.

A list of external providers, if any, supporting school improvement and the evaluation of
the effectiveness of these services within your school district.

A districts’ next steps for supporting school(s) per the Plan of Support, if available at
this time.

Any additional information you consider relevant to your progress.

We look forward to reviewing your information and discussing your successes and challenges.

Respectfully submitted, _

Richard W. Wilde, Ed.D.
Public School Program Manager
Arkansas Department of Education

cc: M. Annette Barnes, Assistant Commissioner of Public School Accountability
Deborah Coffman, Chief of Staff
Elbert Harvey, Coordinator of School Improvement/Standards Assurance
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Lransforming Arkansas to lead the nation in student-focused education

Process for Review of Schools Classified in Academic
Distress by the State Board of Education

The process for schools and districts classified in Academic Distress reporting
progress in the implementation of the ADE Site Review Team Recommendations at
the November 2016 State Board of Education meeting:

1. Principals will be asked to report on the three goals established in
Recommendation 1.

a. GOAL 1 The School Improvement Leadership Team will develop a
clear and shared academic focus that will lead to removal from
Academic Distress.

b. GOAL 2 The School Improvement Leadership Team in conjunction
with all stakeholders will develop a positive school culture conducive
to learning and staff professional growth.

¢c. GOAL 3 The School Improvement Leadership Team in conjunction
with the District Improvement Leadership Team will develop a culture
of continuous improvement.

2. Dr. Wilde from the ADE School Improvement Unit will present the goal as a
question and then function as time keeper. The questions will be presented
one at a time, with each principal responding to first question before the
second question is presented. This process will repeat for the three
questions.

a. What steps has the leadership team taken to create a clear
academic focus that will lead your school to the removal from
Academic Distress? What were your successes and/or challenges,
if any, in attaining stakeholder buy-in for this focus?

b. What steps has the leadership team taken to improve the culture of
the school? What successes and/or challenges have you had in
attaining an improved culture?

c. What steps has the leadership team taken to develop a culture of
continuous improvement?

10-26-16
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Revised Process for Review of Schools Classified in Academic Distress
Page 2
November 2016

3. Following the presentation of responses by the principals, Dr. Wilde from the ADE
School Improvement Unit will provide a summary statement based on: the 45 progress
reports submitted, Locally-Hired SIS reports submitted in the Indistar platform and the
School Leadership Team Agendas and Minutes as reported in the Indistar platform.

4. The Superintendent, Principals, Locally-Hired School Improvement Specialist and the
ADE School Improvement Specialist will be available to respond to any questions the
State Board members may have.

10-26-16
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Principal’s Summary
Bobby Ashley, Blytheville High School
#1 - A clear Academic Focus

Blytheville High School began this year as always with a clear focus on academics. All new staff were
onboarded through a two day New Teacher Boot Camp in which we shared information to acclimate them to
the BHS New Tech campus. Information presented included the mission and vision for the district and the
school, student handbook guidelines, teacher handbook, day-to-day operating procedures, and New Tech
principles and rubrics. In addition to this support, the leadership team decided to offer an after-school
Optional Faculty Meeting the second week of school so that teachers could come and ask questions.
Through this Optional Faculty Meeting, we discovered that many teachers had questions about the new
ECHO learning management system (LMS), and we were able to offer an optional after-school PD and a
variety of online supports for teachers.

In early fall instructional teams at Blytheville High School met to review ACT Aspire Data and create SMART
Goals for student growth. These were presented to the leadership team which voted to accept them as
written and shared with all staff and the district leadership.

e SMART Goals.
o Specific
m English and math instructional teams reviewed the ACT Aspire data for students
currently in the 9th, 10th, and 11th grade to determine an area of focus for the
English, Reading, Math, Science, and Writing ACT Aspire Assessments, based
upon the scores on each separate “Reporting Category.” For example, the 10th
grade English team determine, based on the scores from the 9th grade ACT Aspire
English assessment, that they would focus on the Conventions of Standard English
(CSE) reporting category.
o Measurable
m The goal is to move 10% of students from the Needs Support to Close scoring
category and to move 10% of students from the Close to Ready scoring category
within the focus “Reporting Categories.”
o Achievable
m In the above example of the 10th grade focus on Conventions of Standard English
(CSE) reporting category, approximately 81 students scored Needs Support and 34
scored Close. To move 10%, we would need 8 more students to score Close and 4
more students to score Ready.
o Relevant
m The instructional teams feel that the skills required to score well on the chosen
reporting categories of the ACT Aspire assessment will also help students improve
in other academic areas as well.
o Time-Bound
m Each instructional team will monitor students’ progress towards the SMART goals
at each ACT Aspire Interim assessment throughout the year. The goal is to
improve in these reporting categories by 10% by April.

Conversation in collaboration and leadership meetings throughout the semester has revolved around

specific subject areas and the concerns and issues they were working on to improve results. There has
been a specific focus on data and improvement with Excel documents built around comparison of data from
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year, grade, subject, and subpopulation. Drop Everything and Read (DEAR) and Drop Everything and Divide
(DEAD) time has been scheduled to ensure that math and literacy get ample attention across the curriculum
by increasing student time with text and math. The Learning and Growth Model that principals have been
using has been implemented in collaboration and PLC groups so teachers can measure themselves against
the Indistar standards and work on next steps to improve.

After a review of the first interim, the leadership team agreed that the fact that we acquired baseline data on
the majority of our ninth and tenth grade students would be helpful in instruction and remediation.

Some challenges that we have found this fall are noted below and culminated in a revision of how we will
test with Interim Il. Over the span of several leadership meetings a common theme was addressed
regarding school day interruptions that affect classroom instruction and assessment.

e ACT Aspire Interim Assessments

O

At times we were scheduled to give an interim, but students were out for an extracurricular
activity that had been announced late. Clubs and extracurricular activities leaders are not
always holding students accountable for their grades and teachers want those students
who have not met goals to be in class rather than participating in club activities,
competitions, or volunteer work.

Look at a way that we could have the WHOLE school give the interim in
December/February in the same way as when we give the actual test in May to work out all
the bugs of testing prior to test day.

Lost a substantial amount of class time as classes with multiple grades tested on different
days. Teachers with mixed classes only give one test: Some classes are mixed
10th/11th/12th so it is hard to motivate 10th graders when other students are taking a
different test. Students ALL take the test at the same time

11th graders get practice on the computer: We noticed a steep drop off last year on their
performance on the computer based test vs their paper test. Giving them an opportunity to
take it on a computer might alleviate this.

Look at opportunity for seniors enrolled in an AP class, particularly those AP classes that
are scheduled during 1st, 2nd, or 3rd periods, to take a mock AP exam so that teachers
don't feel like interim testing time for 9-11 is wasted time for seniors

e What kind of non-monetary incentives can we offer to students who show growth on the test? This
might be a good way to motivate those who sleep or aren't taking the test seriously.
-Growth party in auditorium for 2 class periods (watch movie, eat popcorn, play board games)
- Recognition at 9 Weeks Awards Ceremony
- Picture and name in paper

e Revision and Approval of the Academic Field Trip Application form.

©)

Leadership team worked to revise the field trip form looking at several points to balance the
opportunity for students to experience things outside of the school in a learning
environment with not missing too much classroom instruction since we are in academic
distress.

What constitutes eligibility to go on a trip- adding grades and a check with all teachers prior
to trip. Limit the number of school activities students may take (week, month, etc) Students
must pick number of trips per week helping them learn to make choices.
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As noted above, these challenges have led us to revamp our testing procedures at our school to streamline
efforts to collect data while minimizing disruptions to instructional time.

Our next Interim, Interim Il, will be on December 6th and 7th, 1st through 3rd period, in the same format as
we plan on giving the summative this Spring. The 11th grade students will be taking a practice ACT test
during this same time as well as the affected Senior AP classes will meet with their AP teachers for intensive
work in preparing for the AP exams this Spring. Other seniors will meet in prescribed areas to meet with the
counselors and colleges at these times and will not affect other instructional days.

#2 Steps to Improve Culture

BHS has seen a tremendous improvement in culture over the last few years, especially as we have
converted to a New Tech School and provided a clear mission, vision and core beliefs to staff and students.
Mission: BHS New Tech values all learners as individuals and strives to promote learning outcomes that
matter.

Vision: All learners will show agency, demonstrate the ability to communicate, collaborate, think critically,
and transition into the college or career of their choice.

Core Beliefs: New Tech Strategies benefit our students. Relationships are essential and our responsibility.
Teamwork is key to collaboration, innovation, and creativity, which are our standard operating procedures.
The community is a vital partner in our process.

BHS is providing opportunities for students to see their future after graduation through a variety of ways. We
have 17 AP certified teachers on staff, offer 10 AP courses on campus and students participate in
concurrent credit classes with Arkansas Northeastern College. Many students attend academic and
technical classes on the ANC campus daily. Our College Prep Academy of the Delta (CPAD) gives them
the support they need to improve ACT scores in order to apply for college and receive scholarships. Our
locally hired college and career counselor works daily to help students follow college and career pathways,
makes them aware of scholarships and application deadlines, takes them on tours of colleges and regularly
brings college and university teams on campus. BHS was a showcase school for college application week
this spring. We partner with local industry to get student in internships and show them options for careers in
our county.

An example of some of the success we have seen with our culture is information from the class of 2016.
BHS had the highest graduation rate in Mississippi county. From the 160 graduates there were 50 National
Honor Society Members, 55 National Beta Club Members, and 42 Honor Graduates. 111 students received
achievement awards, 115 were CTE completers, 61 received industry certifications, and 11 were CTE
interns. 48 students completed four years of high school with no referrals. 30% of the class was offered
scholarships totaling over $2,150,580.00 including 29 recipients of the Arkansas Academic Challenge
Scholarship for $14,000 each.

On the ADE student survey given first quarter, the two highest scoring statements (both with a score of
3.378) were: “l am usually well-prepared for class” and “| understand what is expected of me in preparation
and participation.” The lowest scoring statement (with a score of 2.036) was the last statement: “Teachers
know about their students’ lives outside of school.” Although many of our staff attend extracurricular
activities for students and establish strong relationships with them, BHS will work toward a renewed
emphasis on all teachers building relationships with students. The principal and a teacher representative,
Amanda Haynes, attended the four day Poverty Institute and received training that will help our teachers
have a better understanding of the culture and poverty in which the majority of our students live. The district
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and school leadership who went will be presenting a series of trainings and support sessions for teachers to
ensure that they have strategies to connect with students and their families.

The Leadership team also reviewed the data from the ADE Teacher Survey using the Data Driven Protocol.
We observed that the data suggest that roughly 90% of the teachers are satisfied with the culture of the
school. Implications that the data has for our work as a leadership team include making sure to provide
timely feedback to teachers following classroom observations. Some actions that the leadership team
intends to take, based upon the data are 1) being more intentional concerning the observation-feedback
loop, 2) providing optional professional development opportunities, based upon teacher need and based
upon observation data, and 3) including a comment section on future surveys. The participation in new
Bloomboard training for Observation Engine and Insight Reports will help us to complete those actions and
better support teachers to improve culture.

#3 Culture of Continuous Improvement

As part of our culture for continuous improvement, BHS has been using an observation and feedback cycle
with our team of administrators to monitor student and teacher progress and to provide timely and effective
feedback to teachers. As part of our Learning and Growth with principals we have studied observation and
feedback in the text Leverage Leadership and have used an observation tracker in order to be sure that we
are observing and providing support to all staff.

This year the district has been able to participate in an Equitable Access Grant which provides additional
training for leadership in using Bloomboard and EdReflect. All BHS administrators participated in an
additional Bloomboard training that highlighted new tools that can be used to help us provide more direct
support to teachers. We can suggest Resources in Bloomboard and EdReflect that will help our teachers
grow in areas that are needed. Diane Gathwright is also coming regularly to the district to support
administrators as needed in this process and help us align our observations.

We have been using PBIS at BHS, but in a very limited fashion and requested more training and support for
those who are leading the process. The district applied to get an SPDG grant and we will be receiving
support from ADE to improve this process. The grant also provides support in the RTI program as well Both
of these should lead to improved behavior management, especially for new teachers, and a clear path for
supporting students through intervention.

Our work of combining our three year goals in Indistar with the data we have received from surveys and

assessments fits perfectly into the district plan for providing support through the Equitable Access Grant and
SPDG grant. This should align our goals toward continuous improvement as a school and district.
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Principal’s Summary
Mike Wallace, Blytheville Middle School
State Board Report for December 9th, 2016

#1 - A clear Academic Focus

As we work on a clear academic focus at BMS, our goals in 2016-17 listed in our Priority Improvement Plan
will be making sure that the curriculum has been analyzed, is aligned, and is available as a guide to all
teachers. This will include having instructional teams develop units of instruction that include the use of pre
and post tests to guide the instructional process to ensure that learning is differentiated to meet the needs of
all students. We can evaluate this process as we regularly look at performance data and classroom
observation data in our weekly leadership team meetings. The team structure has been solidly implemented
at BMS and provides a streamlined way to communicate with all staff. Time for working on these processes
is built into the school day for teachers and additional time after school is also available for training and
support as needed.

As part of our focus on academics, the Middle School Literacy Initiative (MSLI), implemented in the 6th
grade during the 2015-2016 school year, led to solid gains on the ACT Aspire in 6th grade reading and
writing. As a direct result of this data, it was decided to fully implement MSLI at the middle school during the
2016-2017 year in 7th and 8th grade while continuing to support 6th grade teachers. Our Generation Ready
consultant works on campus to model for teachers and scaffold them as they implement the process.

Another academic focus is the implementation of New Tech at the middle school beginning with 8th grade
during the 2016-2017 year. New Tech is a project based instructional approach that stresses a culture that
empowers, technology that enables, and curriculum that engages. This is helping us to add higher level
guestioning and collaborative learning to create more critical thinkers on our campus. Blytheville High
School has fully implemented New Tech in grades 9-12 therefore the addition on our campus should
prepare students for earlier success at BHS. Plans are to implement this program in a new grade level each
year with whole school participation scheduled for 2018-2019. We have a New Tech Director from BHS who
regularly visits our campus to support teachers. There is access to New Tech Coaches who can train our
teachers and we send them to the New Tech Summer Institute as well.

At BMS we provide teachers with support in order to build their capacity whether they new to teaching or a
veteran. We have been holding a New Teacher Boot Camp for several years to help onboard new teachers
to the district. They meet their mentor and learn about procedures on campus with training that shows them
the day to day routines and guidelines for the school. Throughout the year teachers have a built in
collaboration time in addition to their personal prep that is designed for them to work together and learn from
one another as they write lesson plans, review data, and share strategies.

#2 Steps to Improve Culture

The leadership team at BMS meets weekly and one of the subteams focuses on culture. This group has
worked on a number of activities to improve the culture on our campus for staff and students. The addition
of a student voice team has created several opportunities for students to provide input on campus and we
are currently working with Joe Franks from the Arkansas Leadership Academy to host an expanded student
voice meeting in which they will review the results of the ADE student surveys and provide feedback to staff
on ways to improve the culture. Our leadership team worked with the entire staff to create a shared mission,
vision, and core beliefs that will drive our improvement in academics and culture.

Mission
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Blytheville Middle School recognizes that all learners have deeply rooted value and potential in life. We
promote an innovative learning environment that stresses the emotional, social, physical, and intellectual
development of each student.

Vision
All learners will succeed and achieve in the 21st Century.

Core Beliefs

1. Our strategies benefit all stakeholders.,
Relationships are essential--and our responsibility.
Collaboration is a part of everything we do.
All stakeholders are essential to the success of our students.
Innovation and creativity are the standard.

a b wn

While we have struggles in some areas, we are seeing a positive shift in the learning culture on the middle
school campus. According to our recent ADE staff survey, many staff feel comfortable raising concerns
(survey score: 3.25) Many believe the principal keeps the school focused on academic achievement.
(survey score: 3.52) Also, many adhere to the fact that the principal facilitates and sustains a culture that
actively encourages educators to help all students reach their full potential. (survey score: 3.41) The
students also believe that the school culture is improving. A large percentage believe that the principal and
teachers have high expectations for all students. (survey score: 3.25) Both staff and students understand
the purpose and vision for our campus.

On the Educator Survey the highest rated questions were: The school's schedule allows adequate time for
teacher collaboration. (3.73) | know and understand my job expectations. (3.55) The principal keeps the
school focused on academic achievement. (3.52) The lowest rated questions on the educator survey were:
Disciplining students does not hinder classroom instructional time. (2.18) There is an atmosphere of trust
and mutual respect within this school. (3.00) There is positive and productive collaboration between
teachers and leadership teams to analyze and use data throughout the year to establish specific goals and
strategies aimed at increasing student achievement and growth and promoting school improvement. (3.16)
We are working to more clearly communicate with all staff and make then aware of multiple opportunities to
take part in leadership activities.

On the ADE Student Survey the highest rated questions were: | understand what is expected of me in
preparation and participation. (3.36) | am usually well-prepared for class. (3.31) The principal/teachers have
high expectations for ALL students. (3.25) The lowest rated questions on the survey for students were:
Teachers know about their students’ lives outside of school. (2.11) Students in this school accept and follow
the rules. (2.21) Students in my class treat each other with respect. (2.26). The principal and the school
improvement specialist attended a Poverty Institute training with others from the district which should help us
share information with all teachers, especially those new to Blytheville, regarding understanding poverty and
the situations in which most of our students live and communicating better to build relationships with
students and their families.

Challenges to the middle school around culture include student behavior and discipline. The ADE staff
survey showed classroom management to be a major concern of the staff. For example, many of the staff
disagreed with the survey statement “Disciplining students does not hinder classroom instructional time” and
gave it a low score of 2.18. Furthermore, the ADE student survey seemed to confirm this concern. On the
survey statement “Students in my class treat each other with respect”, the students scored it low at 2.26. On
the statement “Students in this school accept and follow the rules”, the students again scored it low at 2.21.
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To address this challenge, a revised and revamped PBIS program has been instituted this year at the middle
school and more training will be provided during the 2nd quarter. The principal and school improvement
specialist will provide resources for staff as we work to improve our staff's ability to relate to all students in a
way that keeps them engaged in learning.

The Arkansas Leadership Academy which is supporting our primary and elementary campuses also offers
support to the principals at BHS and BMS. ALA provided teachers with a survey on the six categories of
LEADS regarding their impression on the effectiveness of the leadership of the principal. Of the 21 staff
members who completed the survey, almost all of them expressed that the building leadership was strong in
promoting the success of every student across all six categories.

#3 Culture of Continuous Improvement

At BMS we review our Response to Intervention (RTI) data each quarter through data meetings with
teachers, instructional facilitators, and the principal. We realized that our triangle is inverted compared to
the model because we have many more students needing Tier Il and IIl support than we should. We know
we must fix the core first and our work with aligning curriculum in literacy and math, using pre and post
assessments to drive instruction, and providing specific feedback and support for teachers is part of that
process. Our goal is to work toward improvement of the core classroom instruction that is differentiated for
all students so they get what they need without having to have further intervention outside of the classroom.
Until that time, we are providing tutoring after school in math and literacy, and our teachers have a
designated time during the 90 minute math and literacy block that is dedicated to small group intervention for
students.

Our district has applied for and received the opportunity to participate in a State Personnel Development
Grant (SPDG) for support in RTI and PBIS. BMS sent the principal and school improvement specialist to the
training as part of the district team that will work to make sure that both RTI and PBIS are implemented with
fidelity on all campuses. This three year grant will ensure that we are tracking students using evidence
based assessments and using our teams to improve outcomes for all students, including students with
disabilities.

We have a PBIS team in place and lesson plans with videos showing expected student behavior are shown
during advisory time daily. Participation in the SPDG grant will help us to deepen our understanding and
use of the PBIS process to use behavioral data to track progress and assign goals for improved behavior.
Many of our staff are new and have not had adequate support and training in PBIS so this should make a
positive impact on teachers ability to teach students appropriate expectations and also encourage students
to work toward the goal of improved behavior.

With the help of our Generation Ready consultant who is guiding us through the Middle School Literacy
Initiative (MSLI), we are working to improve the amount of time spent in text across all subjects. Students
are keeping track of minutes spent reading throughout the day at intervals in the semester to help us track
our progress toward increasing time in text toward the recommended goal of 120 minutes per day. We are
working on creating students who can collaborate, communicate, and think critically through the use of
reciprocal reading and tracking the comprehension progress of students using Questar’'s Degrees of
Reading Progress (DRP) assessment three times this year.

All of the things we do at BMS are monitored through an observation and feedback cycle that we have
worked on through trainings with the district in Learning and Growth sessions for principals. We have
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reviewed the Six Steps to Effective Feedback and created an observation schedule and tracker in order to
be in all classrooms regularly. The district applied for us to participate in an Equitable Access Grant which
provides additional training for leadership in using Bloomboard and EdReflect. This training will be supported
by having Diane Gathwright in our district regularly to help us use the Observation Engine and Insight
Reports to be sure that we are aligned in our observations and in providing great resources for our teachers
to help them grow.

The district leadership team supports BMS in the cycle of continuous improvement through the presence of
the school improvement specialist assigned to our campus. A second SIS who is assigned to the high
school also works with BMS as needed to provide support to teachers. We have access to data and training
that will focus us on moving forward and improving learning for all students and staff.
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Outside Support for Blytheville School District 2016-2017

Blytheville School District is getting outside support from the Arkansas Leadership
Academy. ALA has support personnel at Blytheville Primary and Blytheville
Elementary since they are Focus Schools in order to work on Organizational
Development and provide a stronger base for our middle and high schools which are in
academic distress.

The district leadership team also receives support from ALA and Mrs. Cooke meets
regularly with Mr. Jerry Vaughn and Mr. Joe Franks as they work with the primary and
elementary teams. The district team attended an ALA organizational leadership
training during the summer along with the leadership teams from BPS and BES and
created a District Plan of Support.

The support from ALA is ongoing and is provided at a variety of levels. The leadership
teams from both the primary and elementary attend team institutes throughout the
year. Teachers from the primary and elementary schools are attending teacher
leadership institutes to build capacity. Instructional facilitators are attending training
on Facilitation of Adult Learners. The principals at Blytheville Elementary and
Blytheville Middle School have already completed the Master Principal Institute and
the new principal at Blytheville Primary is attending this year. The assistant principal
is also attending an institute.

The work is systems focused with a goal of improvement in student and adult
learning. They have supported each building in looking at barriers to learning and
helped to create a plan to move forward which each building has connected to the
plan they have from ADE using Indistar in order to make sure all efforts are aligned
and working toward the same goal of school improvement without duplicating things
or overwhelming the staff. The ALA support on intentional feedback loops is perfectly
aligned with what the district has been focusing on in school improvement in order to
support teachers, build capacity, and guide our professional development.

A second outside support in the district is the use of a consultant from Generation
Ready, Virginia Kimbrell, who is guiding Blytheville Middle School in the Middle
School Literacy Initiative (MSLI). Mrs. Kimbrell is working with teachers and
leadership to develop a strong reading foundation using Reciprocal Reading and Word
Generation with students. Reciprocal Reading has an effect size of .74 and academic
vocabulary support such as Word Generation has an effect size of .67.
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The district is also receiving support from the Equitable Access Grant which provides
additional training for leadership in using Bloomboard and EdReflect. It is a premium
educator professional growth service with support from Diane Gathwright through ADE
to ensure that all students have Equitable Access to the most effective teachers and
leaders possible. Administrators will be trained in tools that will assist in promoting
data-driven decision making support and development of educators by attending
Bloomboard trainings and with Diane Gathwright coming regularly to the district to
support their growth. The district will be able to generate and monitor the progress
of professional learning plans from teachers through Bloomboard/EdReflect and will
build expert observer capacity as they provide coaching and feedback to teachers.

The district is also participating in the SPDG grant to support administrators and staff
as we build a stronger Response to Intervention (RTI) process to increase support to
teachers and students resulting in improved outcomes for all students, including
students with disabilities. The grant also provides support for Positive Behavior
Intervention and Support (PBIS) which will help the district to support teachers and
administrators through training to implement evidence based behavioral practices to
improve behavior outcomes for students. Each school in the district has an RTI process
that has been used regularly as well as a behavior system based on the PBIS model,
but because of significant turnover of staff, we felt that participation in this grant
would provide the fidelity to both programs that was needed across all schools.
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BLYTHEVILLE BOARD OF EDUCATION
Blytheville, Arkansas
Regular School Board Meeting
Monday, June 27, 2016
6:00 p.m.

The Blytheville Board of Education met in a special meeting at the Blytheville
School District Administrafion Building at 405 West Park Street at 6:00 p.m. on June
27, 2016, with the following members present:

{1) Tommy Bennett, President (2) Barbara Wells, Secretary
[3) Erin Carrington {4} Billy Fair
[5) Tobey Johnson

The following members were absent:

(1) Tracey Riichey, Vice President (2) Gene Henton
[3) Henrietta Watt

Others present: Geneva Harris, Adron Poole, Tony Hollis, Sandy Bebe Gillespie,
Jacquin Benson, Linda Williams, Michelle Sims, Shery Prunty, Penny Sims, Vera
Lucas, Donna Aldridge, Nina Watson, Phil Gebhardt, Marty Orr, Simon Brown,
Brandon Harper, Vanessa Stewart, and Chelsea Grimes.

1. CALLTO ORDER President Bennett called the regular meeting for the
month of June 2016 to order at 6:05 p.m.

2. ESTABRLISHMENT OF A quorum was established with five members present.
A QUORUM

3. PLEDGE OF The Pledge of Allegiance was recited.
ALLEGIANCE

4. INFORMATION ITEMS AND REPORTS
A. Superintendent's Report

1. Superintendent Atwill reported that Mr. Henfon is
doing better and will begin rehab soon.

2. A team from each school went to school improvement
last week.
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10.

L1

12.

13

14.

We are rolling into a legislative session in January.
There will not be any new schools named in academic
distress. A lot of restrictions have been lifted and there
will be a lot of latitude.

We hope to have good news for July meeting on test
scores. Literacy and math curriculum will not come
out until 2017-2018 school year.

Elementary ALE was approved. Revisions had to be
made on BMS and BHS. Working on mechanism to
use once we get students out of ALE for support.

There were 120 students enrolled in summer school.
110 students stayed and 460 have finished
reguirements.

Tenaris after school program has kicked off. The entire
program will be held at BPS this school year.

New Tech Conference will be held July 10t — 146th,
Teachers, leaders and a couple from BMS will atiend.

We purchased around 350 new teacher computers
and more student computers.

Thanks to Vdnessca Stewart for taking the number of
missing computers from thirty to nine.

State Departiment has four different rating systems
and they are narrowing down to one.

Instead of the Back to School Bash, supplies will be
given out during open houses.

Second meeting with concerned citizens was held.
First group were retired teachers, second group were
genilemen who talked about discipline and
mentoring. The third group that will meet are pastors.
[ want fo talk about anything that is a stumbling block
for our students.

We feed all of our students for free. Schoolé used to

reimburse the state. There will information sent home
from Child Nuftrition.
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15. Our new website is blythevilleschools.com

B. Operations Report
Randy Jumper, Director of Facilities
1. Lighting at multi-purpose building was discussed.

2. We are in the middle of getting buses ready for state
inspection. Qur guys do a great job.

3. Food service pressure valves and venis are being
cleaned.

4. Lots of work orders this summer.
5. Bathrooms have been painted. Mrs. Davis and Shark
Tank Kids are redesigning all bathrooms. 3d-8th grade

will all have different themes.

6. Hinson Signs did a wrap for the CSSO car. It is really
nice and well done. Wraps protect paint.

5. ACTION ITEMS AND REPORTS

T IETMODO® >

May 23, 2016, Meeting

May 24, 2016, Special Meefting
May 24, 2016, Special Meefing
May 31, 2016, Special Meeting
May 31, 2016, Special Meeting
June 14, 2015, Special Meeting

. Appoint Superintendent Atwill Ex-officio Financial Secretary 2016-2017

A.C.A.§ 6-13-622
May Financial Report
Blytheville School Disfrict Annual Financial Review

Upon the recommendation of Superintendent Atwill, a
motion was made by Billy Fair and seconded by

ala s RS

Tobey Johnson to acceptitems as listedin A, B.,C.,D., E, F.,G. H. 1,
and J. above.

Motion passed by unanimous vote at 6:41 p.m.
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6. EXECUTIVE SESSION The Board went into Executive Session to discuss personnel
recommendations.

A. Appointment of Certified Employees (2016-2017)

Gail Baker Teacher BMS
Christina Hudson Teacher BMS
Shelly Long Teacher BMS
Amy Sharar Teacher BPS
Crystal Vincent Teacher BES

B. Reappointment of Cerified Employee (2016-2017)

Chanel Moton Teacher BMS

C. Resignation of Cerlified Employee

Ashton Newell ' Teacher BMS

{

7. OPEN SESSION The Board Came back info open session af 6:53 p.m.
Upon the recommendation of Superintendent Atwill, a
motion was made by Billy Fair and seconded by Tobey
Johnson to accept items as listed in A., B., and C. above.

Motion passed by unanimous vote at 6:53 p.m.
8. ADJOURNMENT The meeting adjourned at 6:57 p.m.

Wmhord Atwill

Ex-officio Financial Secretary
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BLYTHEVILLE BOARD OF EDUCATION
Blytheville, Arkansas
Regular School Board Meeting
Monday, July 25, 2016
6:00 p.m.

The Blytheville Board of Education met in a special meeting at the Blythevilie School District
Administration Building at 405 West Park Street af 6:00 p.m. on July 25, 2016, with the
following memlbers present:

{1} Tornmy Bennetit, President (2) Tracey Rifchey, Vice-President
{3) Erin Carrington {4) Billy Fair
[5) Henrietta Watt

The following members were absent:

(1) Gene Henton {2) Tobey Johnson
(3} Barbara Wells, Secretary

Others present: Missy Langston, Geneva Haris, Sue Jeffers, Michelle Sims, Martha
Washington, J. Benson, Donna Aldridge, Shannon Spears, Vanessa Steward, and Brandon
Harper.

1. CALLTO ORDER President Bennett called the regular meeting for the
month of July 2016 to order at 6:08 p.m.

2. ESTABLISHMENT OF A quorum was established with five members present.
A QUORUM

3. PLEDGE OF The Pledge of Allegiance was recited.
ALLEGIANCE

4. INFORMATION ITEMS AND REPORTS
A. Superintendent's Report

1. Nationally renowned motivational speaker, Principal Kafele
spoke at BHS today. This moming he met with teachers,
principals, and paraprofessionals. Kafeie met with upper
management this affernoon. 1t is all about building
relationships and letting children know we love them.

2. Tomorrow, Blytheville Elementary, Blytheville Primary, and

Administration Leadership will travel to attend a three day
leadership conference to receive training and information
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5

on dligning the district, team building, and getting out of
academic distress.

Professional Development will begin the week after next.
Principals are polishing up the Professional Development
times and dates. This information will be emailed o the

Board.

Vacations are almost over.

B. Instructional Report

Sally Cooke, Director of Curriculum

1.

August 15t - 3¢ will be teachers’ flex days to work in their
rooms. August 4 and 5 new teacher orientafion will be
held. Teachers will be in their respective buildings from 8:00
a.m. to 3:00 p.m. if Board Members would like to meet with |
them. New teachers will be paired with their menfors.

August 8h — 101 will be Professional Development days and
August 111 will be a work day to get any last minutes things
done.

August 114 Blytheville Middle School will have their BMS
Great Day. I will be very similar fo First Things First at BHS.
Parents, students and community mentors will be in
attendance. 8h grade will be in the morning and 6" and
7thin the afternoon. All dates will be emailed to Board
Members.

Arkansas Leadership Academy and Arkansas Department
of Education are working together and would love to give
a report to the Board of our progress.

The BHS-New Tech feam needs to be congratulated. We
received a letter from Jim May inviting BHS fo participate in
a pilot support experience called Phase 2 at NTAC this
summer. :

Fifty teachers traveled on a charter bus o Orlando, Florida
to the National New Tech Conference.

We were very lucky to have Principal Kafele as a speaker
today. Mrs. Jean Cole did a fantastic job planning and
setting up foday. Our community members got message
out and it was very well atiended.
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C. Operations Report

Randy Jumper, Director of Faciiities

1

Arkansas State University called to ask us to be a training
resource for PBIS.

Principal Kafele said we were missing the cultural change
and thai is what needs to be taught.

AETN has been doing televised professional development.
They are coming here to film in September.

A couple of weeks ago, retired Coach Wright, controversici
at the time, was honored with a documentary including fifty
six of his players then and where they are now. Great
success story of the City of Blytheville and what we can be
again.

We had a small bus accident with eight students. Basically,
a square bus frying to go through around hole. No one was
injured. There was some damage to the bus and it is being
tested to make sure that the frame is not cracked or
compromised.

| want to brag on SG-360 cleaning services. They came info
the schools in December and this is their first summer to get
things ready for starting schools. Summer programs like
summer school and Mid-South have created obstacles with
cleaning but right now we are ahead of schedule.

5. ACTION ITEMS AND REPORTS

mOO® >

June 27, 2016, Meeting

June Financial Report

Blytheville Middle School Girls' and Boys' Gym Floor
E-rate Wireless Access Points Purchase

Resignation of Board Member

Upon the recommendation of Superintendent Atwill, a
motion was made by Tracey Ritchey and seconded by
Henrietta Watt to accept items as listedin A, B, C., D., and E.

Motion passed by unanimous vote at 6:36 p.m.
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4. EXECUTIVE SESSION The Board went info Executive Session to discuss Personnel
Recommendations.

A. Appointment of Certified Employees (20146-2017)

Angela Burnside Teacher BES
Devin Chambers Teacher BMS
Arvilla Early Teacher BMS
Julie Jagques Teacher BPS
Crissie Linville Teacher BPS
Jennifer Lovell Teacher BPS
Christopher McCormick Teacher BMS
Jamie Rolland Teacher BES
Margaret Thomas Teacher BES
Kyle Walker Teacher BHS-New Tech

B. Resignation of Certified Employees

Holly Paoli Davis Teacher BHS-New Tech
Bryanna Nix Teacher BHS-New Tech
Nikki Nyitrai Teacher BMS
Gloria Richardson Teacher BES
Whitney Rolland Teacher BPS

C. Resianation of Classified Employee

Carla Walker Paraprofessional BMS-ALE
Sherrel Warren Paraprofessional BPS

The Board came back into open session at 6:50 p.m. Upon the
recommendation of Superintendent Atwill, a motion was made by
Tracey Ritchey and seconded by Billy Fair to accept appointments
and resignaiions as listed in A., B. & C. above.

Motion passed by unanimous vote at 6:50 p.m.

With the resignation of Board Member Mr. Gene Henton, President
Tommy Bennett recommended that the Board move to ask and
appoint Curtis Walker, Sr. to fill Mr. Henton's position. The motion
was seconded by Tracey Ritchey. There was no vote. Erin
Carrington made the motion to table the recommendation to
allow more time to review. President Tommy Bennett seconded
the motion. A special meeting will be held August 4™

Motion passed by unanimous vote at 7:00 p.m.
8. ADJOURNMENT The meeling adjourned at 7:03 p.m.

W Richard Atwill

Ex-officio Financial Secretary
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BLYTHEVILLE BOARD OF EDUCATION
Blytheville, Arkansas
Regular School Board Meeting
Monday, August 22, 2016
6:00 p.m.

The Blytheville Board of Education met in a special meeting at the Blytheville School District
Administration Building at 405 West Park Street af 6:00 p.m. on August 22, 2016, with the
following members present:

(1) Tommy Bennett, President [2) Tracey Ritchey, Vice-President
(3) Barbara Wells, Secretary {4) Erin Carrington

{5} Billy Fair {6) Desmond Hammett

{7) Tobey Johnson

The following member was absent:
(1} Henrietta Watt

Others present: Paul Jenkins, Geneva Harris, Dorothy Anderson, Nina Watson, Linda
Williams, Chanel Moton, Joseph Fowler, Lori Hixson, Johnny Wright, Tamiki Jenkins, Ben
Fisher, J. Benson, Tracey Plunkett, Jennifer Bennett, Brice Leaks, Aliison Turner, Sherry Prunty,
Chavis Spann, Cametriss Spann, Cecil McDonald, Chelsea Grimes and Brandon Harper,

1. CALLTO ORBER President Bennett called the regular meeiing for the
monih of August 2016 to order af 6:04 p.m.

2. ESTABLISHMENT OF A guorum was established with seven members present.
A QUORUM

3. PLEDGEGF The Pledge of Allegiance was recited.
ALLEGIANCE
4. SCHOOL PRIDE A.  Allison Turner, Community Development Coordinator

Open House Report

Mrs. Turner infroduced Lori Hixson, parent of BHS New Tech
student, Maddie Hixson to speak on her experience af First
Things First.  Mrs. Hixson thanked everyone for attending
and encouraged everyone to attend more meetings and
to be involved. Mrs. Hixson expressed how glad she was
that BMS had implemented & simifar event.

The day began in the cafeteria, and then parents, mentors
and students moved to the auditorium. Mr. Bobby Ashley,
Principal gave expeciations from the staff for the new
school year. There were over three hundred
guardians/mentors in attendance. We have to be there
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as o community. We need to be there for our children.
Mrs. Hixson went over Echo, a tool parents can use o keep
up with their children and the possibility of working to frain
parents while the students are at homework hotline.

Mrs. Turner expressed how proud we what our school district
offers. Our teachers are invested, we are proud of how this
school year has begun and support will continue.

B. Ben Fisher, Head Football Coach

We had a great season last year. We had eighteen seniors
out of which fifteen who will be attending coliege. This year
we have ten seniors and we are up by eleven kids for a
total of fifty six players. Four years ago we had twenty-eight.
We have big, fast players, just nof as experienced.

Strength of feam is offensive line that is where your success
is. Three out of five students started last year. Four have
experience and our juniors. They are doing well grade wise
and being respectful. We want our guys to be a good
example in the hallways.  We want to keep our kids from
getting down, keep their heads, and stay positive.

Tomorrow night is ¢ pre-scrimmage game at Pocahontas.

We received the 5A Sportsmanship Award this year, which
was very special since we aiso had a great secson iast year.

Sports help with discipline and grades.

Four years ago the “Peanut Butter Locker” was started my
Coach McCrosky. We are always accepling peanut butier
and gift cards for bread. We do not want anyone going
home hungry.

Thursday nights is family night. Courtney Fsher, Tracey
Plunkett, and Misty Manrigue help and have sponsors for
each medal. it is wonderfull

Coach Fisher was recognized as 5A Coach of the Year - All
Star Football.

5. INFORMATION [TEMS AND REPORTS
A. Superintendent’s Report
1. Thankyou for your prayers for Morkita Jackson. Mrs.
Jackson passed away yesterday. She ran the Parent

Center. Anything you need for students is available and is
free. It will be very hard fo replace someone as wonderiul
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as Mrs. Jackson.
School Board cooks for the Chicks on September 2n¢,

The first four games are home games. Tailgating is allowed
at BMS. No cicohol is allowed. You can set up tents, have
fun and support the Chickasaws.

Funding for last year was received the first week of August.

Football schedules have been forwarded to Board
Members and paper copies are also availabie.

Erin Carrington requested a copy of the 2016-2G17
calendar, on behalf of Lt. Governor Tim Grifiin who
appeared in the calendar this year.

| cannot sing the praises fo the Leadership Team and
Principals. The beginning of school has been incredibly
smooth, fantastic and | am very pleased.

Superintendent Atwilt invited Board Members and
community to visit schools. Children have taken
responsibility about wanting to come to school.

Marshal Hughes, Beardsley Finance, will come and do @
two hour financial training thot will count toward
Boardsmanship.

B. Instructional Report

Sally Cooke, Director of Curriculum

T

Working with Leadership Academy, principals, and
teachers. Joe Franks, Arkansas Leadership Academy has
already given us a glowing report. We have an incredible
organizafion here 1o support adults as well s students.  Mr.
Franks would like to report to the Board at the September
meeting.

It is very imporiant that we support our staff. We had fewer
new teachers this year. Thirty eight out of two hundred sixty.
We work hard to support them prior to school stariing. The
first year is a very difficult fransifion as a new teacher. We
will survey them to find any gaps. We do not want anyone
slipping through the cracks. Instructional facilitators are
sirong; mentors have been assigned.

| have met nonstop every day, all day. The five core

beliefs we want to focus on throughout the year are
strategies that benefit out students, relationships are
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essential, collaboration as standard operatfing procedure,
communily is a vital partner in our process, and innovation
and creativity are the norms.

Information will be coming in as we start to analyze ACH
Inspire.  Mr. Paul Jenkins and | are going fo a meeting in
two weeks and hope to get solid information. More
detailed report will be coming.

Jean Cole, Director or Support Services

T

We are in 100% compliance with Arkansas Department of
Fducation. Self contained one on one in all areas
Medical fragile students {one teacher per ten students.)
We meet the needs of our students.

504 Students modifications and accommodations are
annually reviewed.

This is my twenty-eighth year; the first that we have had five

different languages in our English Language Learners. We
have Arabic, West African, Vietnamese, Hispanic and
Engiish.

Rosetia Sfone has a new program, a transiation app that
will translate student. Stilt learning English, but we can use
for emergency.

we want fo set-up in the Parent Center where ELL parents
can also learn English.

Would like to look at data on discipline and figure out why
the students act the way they do. Focusing in on
implementing reports that will be given on progress.

Operations Report

Randy Jumper, Director of Facilities

1

N

Mr. Jumper wanted to fag in on the behavior piece. |
always do team building and classroom management skills

in the schools.

| am reaily excited about our faculty this year. You can feel
the atmosphere changing for the better.

Kids have o feel that you care for them. They want fo
please you, not fear you.

In my five years as being Director of Facilifies, it was best of
years. Everything was without a hitch.
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5. We get two thousand students to and from school every
day.

6. From facility standpoint, everything is amazing. Everything
was ready when school started.  Great, great start io the

school vear.

7. We still need bus drivers. The pay is twenty dollars onrhour
and we train.

6. ACTION ITEMS AND REPORTS

A
B
&
D
E
F.

. July 25, 2016, Meeting

August 4, 2016, Special Meeting
August 15, 2016, Special Meeiing

. July Financial Report

Professional Services Agreement
Policy 7.5 Purchases and Procurement

Upon the recommendation of Superiniendent Atwill, a motion was made
by Billy Fait fo accept items as listed in A., B., C., D, E. and F.
There was no second motion.

A motion was made by Frin Carington and seconded by Barbara Wells to
exclude item E and 1o vote onitems A, B.. C., D. & F.

Motion passed by unanimous vote at 7:54 p.m.

A motion was made by Billy Fair and seconded by Tommy Benneit to
accept items as listed in A., B., C., D., & F [excluding item E.)

Motion passed by unanimous vote af 7:54 p.m.

Professional Services Agreement

Superintendent Atwill stated he had submitted the contract with Mrs.
Spears 1o promote fransparency, that we are still providing the
necessary educational scope and doing the right thing. Itisin the
best interest of the children.

A motion was made by Billy Fair and seconded by Desmond Hammett to
table ltem E. until there was more information.

Motion passed by unanimous vote at 8:03 p.m.
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7 EXECUTIVE SESSION  The Board went into Executive Session fo discuss personnel

recommendations.

A. Resianation of Classified Employees

Tiffany Byrd Food Service BHS-New Tech
Tanya Ellis Paraprofessional BHS-ALE
Lucille Harris Bus Driver SvC
Rhonda Hodges RN BPS
Barbara Johnson Pargprofessional BES
Rhonda Lee Paraprofessional BPS
Sherry Wiliams Food Service BPS
B. Recommendgation of Classified Employees
Angela McGee Secretary BPS
Tabitha Sawyer Paraprofessional BES
8. The Board came back into Open Session at 8:45 p.m. Upon the

recommendation of Superintendent Atwill, a motion was made by Tobey
Johnson and seconded by Tracey Ritchey to accept items as fisted in

A. & B.

9. ADJOURNMENT The meeiing adjouned at 8:45 p.m.

«

7 Richard Atwill

Ex-officio Financial Secretary
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BLYTHEVILLE BOARD OF EDUCATION
Blytheville, Arkansas
Regular School Board Meeting
Monday, September 26, 2016
6:00 p.m.

The Blytheville Board of Education met in a special meeting at the Blytheville School
District Administration Building at 405 West Park Street at 6:00 p.m. on September 26,
2016, with the following members present:

(1) Tommy Bennett, President (2) Tracey Ritchey, Vice-President
(3) Barbara Wells, Secretary (4) Erin Carrington
(5) Desmond Hammett (6) Tobey Johnson

(7) Henrietta Watt
The following members were absent:
(1) Billy Fair

Others present: Paul Jenkins, Eilleen Garris, Geneva Hatrris, Kris Williams, Larry Clark,
Corey Chunn, Ben Fisher, Connie Simpson, Dylan Buckner, Ann P. Coleman, Becky
Ramey, Donald Davis, Adron Poole, Dorothy Anderson, Chuck Ryan, Jennifer Modge,
Blane Alexander, Jerry Vaughn, Joe Franks, Blaine Alexander, Jennifer Mederious,
Michelle Sims, Ken Dumond, Lori Hixson, Pearlie Goings, Demetius Goings, Jacob
Ritchey, Nina Watson, Amy Harmon, Sandy Gillespie, Cody Andrews, Stephen
Adrews, Savannah Davis, Pierce Moseley, Zaria Allen and Brandon Harper.

1. CALL TO ORDER President Tommy Bennett called the regular meeting for
the month of September 2016 to order at 6:03 p.m.

2. ESTABLISHMENT OF A quorum was established with six members present.

A QUORUM Erin Carrington arrived at 6:04 p.m. making seven members
present.
3. PLEDGE OF The Pledge of Allegiance was recited.
ALLEGIANCE

4. REAPPOINTMENT OF BOARD MEMBER
Upon a motion made by Tommy Bennett and seconded by

Tobey Johnson, Desmond Hammett was reappointed as a
Board Member.
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5. SCHOOL PRIDE

Motion passed by unanimous vote at 6:05 p.m.

Mr. Hammett was sworn in by Mississippi County Clerk at
6:06 p.m.

A. BHS Band, Mr. Dummond

We have 91 students in 8t period band; three of these
students are beginners. Our first contest will be at 3 p.m.
this Saturday at Jonesboro High School. There will be eight
bands in competition. Competitions will be held October
8th in West Memphis, October 15t in Pocahontas, and
October 25t at Lakeside High School. Everyone is invited
to join our Chickasaw Marching Band Facebook page.
Band students Savannah Davis, Pierce Mosley and Zaria
Allen told the Board that everything was positive in band this
year and at the week-long Band Retreat at ASU-Beebe.

B. Football, Ben Fisher

Last week’s game was closer that the score. Positive things
have resulted from three of the first four games, extremely
close games. Ten years ago we have just quit; this year was
a huge change. Coach Fisher recognized junior right
tackle, Larry Clark, who is getting many offers to play
football and Corey Chunn, starting linebacker, who has the
highest average on the football team. Chun has 3.7
average and Clark 3.0 average. | am extremely proud of
them.

Board Member Desmond Hammett asked the players what
did playing for the Blytheville Chickasaws mean to them.
Corey Chunn told the Board that it means a lot to me. Ifit
weren’t for football, | would probably be in trouble, jail or
dead. It has made me a better person and | love the
support from family and even people in this room.

Larry Clark stated that Coach Fisher had made him a better
person.

Fisher said that the game attendance has been great this
year.
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Mr. Bobby Ashley, Principal of BHS New Tech said that
Dumond and Fisher were putting in a lot of work with this
heat index. These kids are demanding better and are taking

ownership in their school. | am proud to be principal to
these kids and 300 more. Kudos to all!

6. ELECTION OF OFFICERS

A. President

Tobey Johnson nominated Tracey Ritchey for President. Ms.
Ritchey was elected President by acclamation at 6:21 p.m.

At this time, the meeting was turned over to President
Ritchey.

B. Vice President

C. Secretary

Barbara Wells nominated Erin Carrington for Vice-President
and Tommy Bennett nominated Billy Fair for Vice-President.

Vote was 5:2 in favor of Mrs. Carrington for Vice-President at
6:24 p.m.
Erin Carrington nominated Barbara Wells for Secretary

and Tommy Bennett nominated Tobey Johnson.

Vote was 4:3 in favor of Mrs. Wells for Secretary at 6:25 p.m.

7. PRIMARY BOARD DISBURSING OFFICER

8. ASBA Delegate

Upon a motion by Tommy Bennett and a second by Tobey
Johnson the Board approved a resolution to appoint Tracey
Ritchey to serve as Primary Board Disbursing Officer of the
District pursuant to Act 671 of 2003.

Motion passed by unanimous vote at 6:27 p.m.

Motion was made by Tommy Bennett and seconded by
Tobey Johnson that President Tracey Ritchey serve as ASBA
Delegate.

Motion passed by unanimous vote at 6:28 p.m.
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INFORMATION ITEMS AND REPORTS
A. Superintendent’s Report
1. Villagers

Adron Poole introduced Nina Mitchell to speak on behalf of the
Villagers. The community group came in this year to be a liaison
with our school family. Ms. Mitchell gave the Board an update to a
survey given to parents and community at Williams Park Back to
School Bash, all school open houses, and First Things First. There
were 403 parent surveys - 398 hard copies and 5 on Survey Monkey.
The survey questions were: 1) How much are you involved in your
child’s education? 2) What are you expectations of the Blytheville
Public School System? 3) If you could change any aspect of the
Blytheville Public School System, what would it be, why? 4) How can
we as Concerned Citizens (Villagers) help?

2. Arkansas Leadership Academy, an update was given by Joe
Franks, Blaine Alexander, Jerry Vaughn and Jennifer Mederious who
have already helped build leadership capacity in our district. When
Blytheville Middle School and Blytheville High School went into
academic distress, we took this as a district problem.

Arkansas Leadership Academy began working with District on July
1st. We help more schools out of academic distress by using the
latest research. We develop needs assessment and customized
strategic plans. These plans guide our staff as they work alongside
members of the organization to build leadership capacity for
sustained improvement.

We report our school improvement plan to the State Department

every fall.

There is an approach of how we are able to make changes in the
school culture. We will compare now to May. There will be lots of
surveys. We want to provide concrete evidence. We give a clear
vision of where we want to go.

Arkansas Leadership Academy is impressed with students involved
with Blytheville Middle School and Blytheville High School Student
Voice.

Arkansas Leadership Academy is about school improvement. We

want to close the gap. We focus on where you want to go and
build plans.
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Blytheville Elementary School is working hard on feedback loop;
people support what they create. We are not leading or pushing;
we are working beside you. Develop common language with
stakeholders.

Working hard on pre and post student assessments. Focus of
schools is teacher practice and student achievement to help the
students walk out of here the best they can be.

Eileen Gaurris, Blytheville Primary Assistant Principal told of her
experience at Leadership Academy and building leadership skills at
what is called the mountain. We haven’t had support from an
outside source until now. Mr. Franks helped us set core values,
beliefs, and helped with observations with teachers in classroom to
build our teachers.

Mr. Franks explained that the majority of leadership academy is held
at the mountain. The academy is based at University of Arkansas
who obtained property through the Rockefeller Foundation at Petit
Jean Mountain.

We have a three year contract with the school. We also offer
opportunities to work with school board members.

. Superintendent Atwill announced that BHS-New Tech Drama Club
will present a play, “Track” this Wednesday at 6 p.m. Blue Ribbon
Commission and Black Caucus will meet at Arkansas Northeastern
College at 9 a.m. Thursday and Mr. Atwill will have talk about school
safety and the Rave Panic Button. At 1 p.m. there will be a mock
drill at BHS New-Tech. Rave will watch first-hand what happens
during drills and inspect classrooms. October 17t is New Board
Member Institute in Little Rock. After the October 24th Board
Meeting, Mr. Marshal Hughes with Beardsley Finance will present a 2
hour training. November 7t is the Regional Meeting in Wynne,
Arkansas School Board Annual Conference will be held December
7th — 9th, The National School Board Association Conference will be
held March 25t — 27th 2017. Registration opens on October 19th,

Legal ending balances have decreased over the last seven years
with the decrease in students.
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5. There were 168 applications concerning 164 students. We had 100
Opportunity School Choice applications and 68 regular School
Choice applications. Of the 164 total students, only 95 ever
attended Blytheville Schools. Of those 95 students, 62 students
attended Blytheville Schools during the 2015-2016 school year. Of the
62 students that attended school last year and filed school choice
applications to attend Armorel or Gosnell for the 2016-2017 school
year, 7 have returned to Blytheville as of 9/20/16. Net loss of students
due to school choice from the 2015-2016 school year to September
20, 2016 is 55 students.

6. Mrs. Cooke and | spoke to BMS concerning the 1003A School
Improvement Grants. BMS received $75,260. BMS is starting an after
school tutor program. Part of the money will be used for
transportation and snacks. Also, we are working on summer school
to help retain the knowledge that could be lost over the summer.
Should be in full force by 2nd semester.

7. Last spring, the School Board started talking about turfing our
football field; mileage for new gym did not pass. | think itis
something we need to look into. Mr. Hughes, Beardsley Finance says
3.3 mills will generate 10 million and 4 mills will generate 12 million.
We have to seek approval from the State Department.

8. Our monies ($1.32) are down by a million.

9. Our budget has a 1.5% raise for our teachers which would be year
after year, as compared to a bonus which is a one-time hit.

10. Back to bond issue. Is it legal construction to ask for both bonds -
construction and maintenance at one election. We are looking at
numbers; there will be $5,000 to $50,000 for architectural feels. With 4
mills, 3.3 going toward gym and field and .7 towards salaries which
would get us to the same as other local districts. Part of our
improvement plan is to retain quality teachers. We replaced 41
teachers this year. We need to overcome our deficit and have a
little extra by not replacing people who leave the district.

B. Instructional Reports
Jean Cole, Director of Director of Support Services
1. Mrs. Cole went over the 2016-2017 Title VI-B Budget

Special Education will be under monitoring from State Department
for discipline October 3 through November. We are ready.
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2. Leadership Team and RTI Team is gathering data and will meet
the third Wednesday of each month. There will be representatives
from Healing in the Hood, Villagers, DHS, School Based Mental
Health and principals and we will be inviting others according to
agenda.

3. We are going to revamp our PBIS practices. Last year, we had 25
fewer out of school suspensions.

Sally Cooke, Director of Curriculum

1. Mrs. Cooke passed out handout for the 2016-2017 Blytheville Public
Schools Minority and Teacher and Administrator Recruitment Plan.
Based on data collected from the Arkansas Department of
Education, the Blytheville School District has experienced a slight
decrease in minority teachers from 20% to 19% this year. The data
shows the district hired nine black teachers, thirty-four white
teachers, and zero Asian or Native American teachers. Two new
white administrators were hired. Our total teacher turnover
remained steady over the last four years. The student body is 81%
black, 15% white, and 4% other. 80% of our paraprofessionals are
also black, which helps with the minority balance in the schoaols.
We have short term goals; there is a teacher shortage across the
Unites States. We are working with Arkansas Teacher Corp and
Teach for America to turn people into teachers. You have to
have a four year bachelor degree. Long term goal is to continue
to track, working through National Teacher Project to help recruit
and retain our teachers.

2. Second handout was the Arkansas Leadership Academy
Organizational Development — Needs Assessment.
With this information we can develop a plan. Look at the
evidence, then you will see next steps of what need to be. We
train all principals from all buildings together where they can
all receive the same information. We will bring action plan to
next meeting.

3. Third handout was the Blytheville School District Academic Distress
Plan of Support. The professional development plan of activities
that will support the principal in becoming an accomplished
turnaround principal (identify specific trainings, reading, mentors
and timelines for activities to occur and the expected outcome for
each component of the activities). This plan shall include
observation calibration training for Teacher Excellence and
Support System (TESS) along with the training in the use of the
BloomBoard Insight Reports. Further, district and school leaders will
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work with the ADE Educator Effectiveness Unit to align existing
walk-through practices to be recorded as informal observations
with the TESS (BloomBoard) process.

We have to report to the state how we use the funds and how it
will help our schools. We have to make sure itis legal. We have
great communication; we know what is going on in all of our
buildings.

We want to recruit and retain effective teachers at the school, and
how the district will support the building in recruiting qualified
teachers when openings occur. This would include how teachers
are incentivized to remain at the school as well as the monitoring
of teachers for their “feelings or perceptions” of support on a
quarterly basis (ADE developed instrument or ADE approved
instrument). Extra pay would help; we have lots of opportunities
to work for extra pay. Out of the 43 teachers hired, 24 were brand
new. All four principals and the school improvement
specialist/curriculum director who is the project direct for mentors
and novice teachers in the district had the opportunity to attend
several trainings from The National Teacher Project (TNTP)
regarding retention.

With the Blytheville School District Curriculum Alignment Process,
each school in the district has autonomy in curriculum planning
and design with the assistance of the district instructional team
and specialist from Crowley’s Ridge Co-op/ Pacing guides and
units are constructed with teachers involved in the backwards
design process by McTighe and Wiggins in Understanding by
Design. Two overarching questions drive the development plans:
1) What do students need to be able to do and 2) How will we get
them to do it. Using the Arkansas Standards, Common Core State
Standards documents, and samples from districts that have had
success, the teachers are given time to review, revise, and align
the curriculum documents annually. More intensive time for
planning and alignment is provided for teams during the summer
months, on Saturdays and by providing a half day of release time
paired with extra time to provide chunks of time to work.

The Parent & Community Engagement gives the description of the
supports to be provided to engage parents and community in the
turnaround efforts. Specifically identify the activities offered, a
timeline and how the school will maintain and analyze data
related to parent participations. The analysis should contrast
parents of proficient students to parents of non-proficient students
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10. ACTION ITEMS

TmMoQOw>

with the intent of providing additional services and support to the
parents of non-proficient students.

Positive Learning Environment gives the description of the support
to be provided in creating a positive learning environment and
positive school climate. Itis encouraged that the district support
the school in adopting a Positive Behavior Intervention System as
well as other culture improvement strategies. Everyone wants to
feel safe, have a voice, and know they are cared for.

This support plan was developed by the District Leadership Team,
BHS Leadership Team, BMS Leadership Team, BED Leadership Team
and the BPS Leadership team.

At this time, the Board took a short break.

Board Member Henrietta Watt left the meeting at 8:28 p.m. and
the Board Meeting resumed at 8:31.

Mrs. Cooke continued with her last report being the Priority
Improvement Plan for BHS and BMS and targeted schools BPS and
BES. We have started the year based on needs assessment, where
they are going next, and why. We know we are below state
average. There was no changes in status, new test, no
comparisons. There is a lot of data and we have to work
methodically through this process.

C. Operations Report

Randy Jumper, Director of Facilities

1.

| want to brag on Brandon Harper on 911 app with legislators
coming to the school. We are ready. We are proud they picked
us. Everything had to be in place last year by September 1st. We
had everything done on schedule and Blytheville was picked as a
model. The lockdown drill with be at 1:00 p.m. Thursday, be there
at 12:45 p.m. if you want in.

August 22, 2016 Regular Meeting
August Financial Report

. Act 1120 of 2013 - 5% Salary Rule
Budget for 2016-2017

Title VI-B Budget 2016-2017
ACSIP Statement of Assurance
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. Arkansas Public School Unemployment Compensation Account Notice

for Account Participation

Air Evac

Amplify Education - mClass Dibels assessments BPS - $11,925.00
Dept of Corrections - 231 stacking chairs for BHS/BMS - $14,943.62
Transfer $1,500,000 to Building Fund 3000

Driver Education Standards of Assurance

Upon the recommendation of President Ritchey, a motion was
made by Tobey Johnson and seconded by Erin Carrington to accept
items as listed in A. - L.

Motion passed by unanimous vote at 9:03 p.m.

11. PERSONNEL RECOMMENDATIONS

A. Appointment of Certified Employee

D.

Megan Davis Counselor BES
Casey DeFord School Improvement
Specialist

Resignation of Certified Employees

Pamela DeCaprio Counselor BES

Arvilla Early Teacher BMS
Resignation of Classified Employee (December 31, 2016)

Janice Wilkins IDEA Secretary Admin
Appointment of Classified Employee

Tiffany Byrd Food Service BHS-New Tech
Syreeta Dawkins Paraprofessional BPS

Connie Miller RN

Gloria Williams Paraprofessional BPS

Resignation of Classified Employees

Donna Brown Paraprofessional BMS
Joyce Green Food Service BHS-New Tech
Tabitha Sawyer Paraprofessional BPS

Upon the recommendation of Superintendent Atwill, a motion was
made by Tommy Bennett and seconded by Barbara Wells to accept
items as listed in A.-E.
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Motion passed by unanimous vote at 9:12 p.m.

Superintendent Atwill handed out financial training information.
Beardsley Finance is scheduled for a two hour training session after the
October meeting.

11. Adjournment The meeting adjourned at 9:18 p.m.

Richard Atwill
Ex-officio Financial Secretary
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BLYTHEVILLE BOARD OF EDUCATION
Blytheville, Arkansas
Regular School Board Meeting
Monday, October 24, 2016
6:00 p.m.

The Blytheville Board of Education met in a special meeting at the Blytheville
School District Administration Building at 405 West Park Street at 6:00 p.m. on
October 24, 2016, with the following members present:

(1) Tracey Ritchey, President (2) Erin Carrington, Vice-President
(3) Barbara Wells, Secretary (4) Tommy Bennett
(5) Billy Fair (6) Desmond Hammett

(7) Tobey Johnson
The following members were absent:
(1) Henrietta Watt

Others present:. Paul Jenkins, Diane Hay, Drake Jackson, Shannon Page, Conner
Frazier, Justin Braylock, Grant Langston, Bailee McCustion, Rushanti Taylor, Carzlon
Ford, Jacob Pruett, Tonya Taylor, Allison Wierzbicki, Cynthia McCustion, Mark
McCustion, Rick Terry, Eric Euler, Steve Taylor, Shirley Taylor, Geneva Haurris, Penny
Sims, Bobby Ashley, Bebe Gillespie, Cher Williams, Birdie Redd, Henrietta Cherry,
Linda Williams, Melissa Young, J. Benson, Sherry Prunty, Frederick Clay, Pamela
Bradley, Alisha Williams, Robin Sheed, Marshall Hughes, Rick Terry, Eric Euler, Todd
Wells and Brandon Harper.

1. CALL TO ORDER President Ritchey called the regular meeting for the
month of October 2016 to order at 6:00 p.m.

2. ESTABLISHMENT OF A quorum was established with six members present. Erin

A QUORUM Carrington arrived at 6:04 making seven members
present.
3. PLEDGE OF The Pledge of Allegiance was recited.
ALLEGIANCE

4. SCHOOL PRIDE RECOGNITION

Blytheville Middle School, Mike Wallace, Principal
Report on trip to US Space & Rocket Center in Huntsville
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Mr. Wallace introduced Diane Hay, Gifted and Talented/AP
Coordinator to the Board. Mrs. Hay’s 8th grade GT students gave a
presentation on their recent trip. Mr. Drake Jackson presented the
slideshow while students told the Board of their experiences at the US
Space & Rocket Center in Huntsville, Alabama. The group also
solved all of “The Mars Generation” anomalies and also received
the Best Mission Award.

5. INFORMATION ITEMS AND REPORTS

A. Superintendent’s Report
1. Annual Charter Report
Robin Sneed, New Tech Director
Our mission: BHS New Tech values all learners as individuals and
strives to promote learning outcomes that matter.

Our vision: All learners will show agency, demonstrate the ability to
communicate, collaborate, think critically, and transition into the
college or career of their choice.

Core Beliefs: New Tech Strategies benefit our students, relationships
are essential and our responsibility, teamwork is key to
collaboration, innovation, and creativity, which are our standard
operating procedures, and the community is a vital partner in our
process.

Goal 1: Increase in scores. Blytheville High School reading
comprehension, mathematics and mathematical reasoning will
increase to at least meet yearly state AMO goals and individual
student growth goals for each year for the first six years. Goal 2:
STAR growth. There will be 1.5 years of grade level growth on
Renaissance Learning, STAR Enterprise testing for each individual
student each year, regardless of proficiency in reading, language
usage and mathematics. Goal 3: Mastery, All students will progress
towards mastery of 80% by the end of the school year on each
Common Core Standard as measured by End of Course exams
and Star Enterprise. Goal 4: Attendance will increase by 0.5% over
the current attendance rate of 95.33% each year for the next six
years. Goal 5: Graduation rate. BHS graduation rate, based on
the state Annual Measurable Objectives, will increase by 5.86% for
the first year, 4.44% the second year and 2.5% for each of the next
four years thereafter. BHS New Tech has 17 AP certified teachers
and offers 10 Advanced Placement courses. Celebrating the BHS
Class of 2016 with 111 students received Achievement Awards, 42
honor graduates, 48 students who completed 4 years of high
school with no referrals, 115 CTE Completers, 61 received Industry
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Certifications, 11 CTE Interns, 50 National Honor Society Members,
55 national Beta Club Members, 50 students (30% of the class) were
offered scholarships totaling over $2,150,580.00, including 29
recipients of the Arkansas Challenge Scholarship, totaling $14,000
each.

B. Instructional Report

Sally Cooke, Director of Curriculum

1.

Mrs. Cooke introduced Ms. Casey DeFord, our new School
Improvement Specialist. Itis a great privilege to have her with our
District.

45-Day Focus School Progress Reports for all four schools in the
District were given and discussion was held. Specific attention
was given to attendance of students and teachers and pre and
post assessments. Mrs. Cooke is available for any further
guestions regarding the reports and will provide them as they are
turned in to ADE during the year. A new Report Card for Primary
School Kindergarten classes was handed out. These report cards
show standards; this card is discussed at mid-term with parents so
they know what their children need to work on. We will be
working with parents throughout the year to help parents
understand what areas their student is excelling or struggling in.

Jean Cole, Director of Director of Support Services

1.

Response to intervention on behavior. Committees are fully in
place. We are working on committee at BHS.

Our new focus is on “why” are there out-of-school suspensions.
Our goal is to reduce OSS. We have a lot of areas that are
decreasing; we working on in-school suspensions. We want to
figure out what we can do different. We want to support
students and observe and help teachers who struggle in behavior
management.

1st District level stakeholder response to behavior action plan is in
place. We expect to see a decrease in out-of-school
suspensions.

C. Operations Report

Randy Jumper, Director of Facilities
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1. Mr. Jumper told the Board that he loves to come to work every
day. Our employees do a great job. Ms. Barnes gets 2000 kids to
and from school every day, Mr. Jenkins keeps-up four huge
campuses, Mrs. Snyder is on the Arkansas Nutrition Board and is
now president-elect, Mr. Harper helps principals with all safety
issues, inspections, drills and with the recent RAVE review where
we were a showcase.

6. ACTION ITEMS

September 26, 2016 Regular Meeting

October 11, 2016 Special Meeting

September Financial Report

Baldwin and Shell Construction Company for construction

management on new gymnasium and football field project

Brackett Krennerich - Architects on new gymnasium and football field

project

F. Brackett Krennerich — Architects to provide renderings and plans for
millage $31,687.50

G. Notification of audit beginning (Thomas, Speight & Noble)

OO ®p

m

Upon the recommendation of Superintendent Atwill, a

motion was made by Desmond Hammett and seconded by Billy Fair
to acceptitems A., B., C., F. & G as listed and to modify
Superintendent Atwill’s recommendation of D. & E. from “new
gymnasium and football field project” to “athletic facility” and to
accepttoD. & E.

Motion passed by unanimous vote at 7:38 p.m.
7. PERSONNEL RECOMMENDATIONS

A. Resignations of Classified Employees

Ana C. Mabrey Paraprofessional BPS
Connie Miller RN

Upon the recommendation of Superintendent Atwill, a
motion was made by Tobey Johnson and seconded by
Billy Fair to accept item as listed in A. above.

Motion passed by unanimous vote at 7:38 p.m.

The Board took a short break and resumed meeting at 7:48 p.m.

At this time Beardsley Finance provided training on public school
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finance.

8. ADJOURNMENT The meeting adjourned at 9:08 p.m.

Richard Atwill
Ex-officio Financial Secretary
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LEADERSHIP |&=

SUPPORT

School Improvement Unit
Background and Support Needs for Second Quarter
2016-2017

Arkansas Department of Education - School Improvement Unit
Forrest City School District
December 2016
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Overview and Background

A team of educators from the Arkansas Department of Education (ADE) visited all
schools that were designated as Academic Distress schools in order to gain insights
into the schools’ circumstances that led to the academic distress status. Following
these visits, the ADE School Improvement Unit (SIU) developed recommendations that
were designed to assist schools in their efforts to be removed from academic distress.
Three overarching goals were developed and these goals serve as the foundation for
the recommendations. The goals are:

1. The School Improvement Leadership Team will develop a clear and
shared academic focus that will lead to removal from Academic Distress.

2. The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff
professional growth.

3. The School Improvement Leadership Team in conjunction with the
District Improvement Leadership Team will develop a culture of
continuous improvement.

In April 2016, the Forrest City School District was classified in Academic
Distress. There are five (5) schools, two elementary- Stewart and Central; one
middle school- Lincoln Academy of Excellence; one junior high- Forrest City Jr.
High; and one high school- Forrest City High School. The following details
about the schools and district are considered pertinent:

e The elementary schools are considered focus schools
o Central Elementary serves Kindergarten — 2"
o Stewart Elementary serves 3@ — 5"

e The middle school, junior high, and high school are considered priority
and have been identified in Academic Distress for three consecutive
years. The grade levels served and percent proficient for All Students in
Math and English Language Arts are:

o Lincoln Academy of Excellence, 6" grade, 46.771%
o Forrest City Jr. High, 7" — 81" grades, 48.697%
o Forrest City High School, 91" — 12" grades, 39.516%

e A provision to have four (4) locally-hired School Improvement Specialists
(SIS) to serve the five (5) schools has been made; Central Elementary
and the high school are served by the same SIS

e The Jr. High is a School Improvement Competitive Grant School,
section 1003(a) of the Elementary and Secondary Education Act requires
the State Education Agencies allocate funds to local education agencies
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to serve focus and priority schools identified under the State-developed
differentiated recognition, accountability, and support system, if ADE
determines such schools are most in need of additional support.

Areas for Arkansas Department of Education (ADE) Support

Analysis of 45-Day Progress Reports, school leadership team meeting minutes,
and school improvement specialists’ weekly reports suggest further needed
assistance:

Schools —

e Develop and clarify goals that are realistic, attainable, support the
specific needs of each grade level, and that clearly support the
communication of a clear and shared focus that will lead to removal from
Academic Distress

e Develop a process to consistently document school improvement
leadership team meeting discussions and define decisions in the Indistar
platform for the purpose of communication and accountability

e Deepen analysis of specific data points in order to identify trends and
decisions that will drive changes for adult behavior for the next quarter

e Utilize Indistar agenda and minutes system effectively and efficiently to
document specific data discussed that drives decision-making; clearly
define discussions so that the system can function as both a behavioral
record and a communication device for the staff

e Develop system for pre- and post-unit assessments to be analyzed in
leadership team meetings

District —

e Increase their engagement in the School Improvement Process through
the review/coaching of:
0 School improvement leadership team meeting minutes
0 Quarterly 45-day progress reports
o0 Local school improvement specialists reports
0 Arkansas Department of Education (ADE) school improvement
monthly reports
e Ensure alignment of district goals to school goals
e Establish school improvement expectations related to school
improvement leadership meeting minutes and the 45-day progress
reports
e Ensure that a pre- and post-assessment system has been developed and
implemented
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e Begin process of a Needs Assessment for the feeder pattern of schools
inclusive of the 45-day progress reports

e Develop an intervention plan to address the percentage of students two
or more grade levels behind in math and literacy in the grade band 3" —
5th

Summary -
To date, the SIU has provided minimal service based on:

e number of consultants and local-hired SISs working in the district,

e request from the superintendent to lead the school improvement process,
and

e the school board being vested in the school improvement process.

The SIU will send a team every two (2) weeks during the 2" semester to assist
with documentation clarity and refinement of their processes. SIU teams will
meet with school leadership teams and with district leadership teams to support
the improvement endeavors.

Meetings between SIU team members and school leadership members or
district leadership members may be conducted electronically or in person.
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(&) Arkansas Department of Education

Transforming Arkansas to lead the nation in student-focused education

e Process for Review of Schools Classified in Academic
Commissioner Distress by the State Board of Education

The process for schools and districts classified in Academic Distress to report
progress in the implementation of the ADE Site Review Team Recommendations at
the State Board of Education meeting is as follows:

State Board
of Education

Mireya Reith
é,"l‘f:_:i":'_"‘"'"‘//“' 1. Principals will be asked to submit a written report on the three goals
established in Recommendation 1.

Dr. Jay Barth

\L’;’;’fﬁ:’:f‘ A. GOAL 1 The School Improvement Leadership Team will develop a
clear and shared academic focus that will lead to removal from
J__{’." i Academic Distress.
Newport
Susan Chambers B. GOAL 2 The School Improvement Leadership Team in conjunction
Bella Vista . . ..
with all stakeholders will develop a positive school culture
Charisse Dean conducive to learning and staff professional development.
Little Rock
Dr. Fitz Hill C. GOAL 3 The School Improvement Leadership Team in conjunction
Lizle Rock with the District Improvement Leadership Team will develop a

OuidaNewton culture of continuous improvement.

Poyen

. A 2. Dr. Wilde from the ADE School Improvement Unit will present the goal as a
B i guestion and then function as time keeper. The questions will be presented
one at a time, with each principal responding to the first question before the
second question is presented. This process will repeat for the three

guestions.

Diane Zook

Melbourne

A. What steps has the leadership team taken to create a clear
academic focus that will lead your school to the removal from
Academic Distress? What were your successes and/or challenges,
if any, in attaining stakeholder buy-in for this focus?

Four Capirol Mall
Little Rock, AR B

79901.1019 . What steps has the leadership team taken to improve the culture

(501) 682-4475 of the school? What successes and/or challenges have you had in
ArkansasEd.gov attaining an improved culture?

An Equal

Opportunity

Employer

245



Revised Process for Review of Schools Classified in Academic Distress
Page 2
November 2016

C. What steps has the leadership team taken to develop a culture of continuous
improvement?

3. The district superintendent representative will be asked to report on Recommendation 3.

Recommendation 3: District will clarify support to be provided (full recommendation
attached)

4. Dr. Wilde will present the district representative with three questions.
A. What are the key actions in the professional development plan for the principal?

B. What is the district doing to identify effective teachers and then maintain these
teachers?

C. What steps or actions is the district taking to ensure the curriculum is aligned
(written, taught, assessed)?

5. Following the presentation of responses by the principals, Dr. Wilde from the ADE School
Improvement Unit will provide a summary statement based on:

A. The 45-Day Progress Report submitted

B. Locally-Hired School Improvement Specialist reports submitted in the Indistar
platform

C. The School Leadership Team Agendas and Minutes as reported in the Indistar
platform

6. The Superintendent, Principals, Locally-Hired School Improvement Specialists and the
ADE School Improvement Specialists will be available to respond to any questions the
State Board members may have.

11-21-16
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2015-2016 ACT Aspire Preliminary School Results

District School MM
District Name School Name Grade Math N Readiness
LEA LEA
Benchmark

HOT SPRINGS SCHOOL DISTRICT 2603000 [SUMMIT SCHOOL 2603013 10 14 0.0%

BRINKLEY SCHOOL DISTRICT 4801000 |BRINKLEY HIGH SCHOOL 4801003 10 37 0.0%

MARVELL-ELAINE SCHOOL DISTRICT 5404000 [MARVELL-ELAINE HIGH SCHOOL 5404032 10 29 0.0%

SIATECH LITTLE ROCK CHARTER 6052700 [SIATECH HIGH CHARTER 6052703 10 13 0.0%

RESPONSIVE ED SOLUTIONS PREMIER HS OF LITTLE ROCK 6053700 [PREMIER HIGH SCHOOL OF LITTLE RO 6053703 10 19 0.0%

FORT SMITH SCHOOL DISTRICT 6601000 |BELLE POINT ALTERNATIVE CENTER 6601005 10 19 0.0%

STRONG-HUTTIG SCHOOL DISTRICT 7009000 |STRONG HIGH SCHOOL 7009049 10 24 0.0%

LITTLE ROCK SCHOOL DISTRICT 6001000 [HALL HIGH SCHOOL 6001002 10 258 01.2%
HELENA/ WEST HELENA SCHOQL DISTRICT 5403000 [CENTRAL HIGH SCHOOL 5403019 10 97 02.1%
OSCEOLA SCHOOL DISTRICT 4713000 |OSCEOLA HIGH SCHOOL 4713051 10 24 02.4%
DOLLARWAY SCHOOL DISTRICT 3502000 |[DOLLARWAY HIGH SCHOOL 3502010 10 71 02.8%
CLARENDON SCHOOL DISTRICT 4802000 |CLARENDON HIGH SCHOOL 4802010 10 36 02.8%
WONDERVIEW SCHOOL DISTRICT 1505000 |WONDERVIEW HIGH SCHOOL 1505026 10 32 03.1%
MINERAL SPRINGS SCHOOL DISTRICT 3104000 |MINERAL SPRINGS HIGH SCHOOL 3104006 10 30 03.3%
PINE BLUFF SCHOOL DISTRICT 3505000 |PINE BLUFF HIGH SCHOOL 3505042 10 311 03.5%
LEE COUNTY SCHOOL DISTRICT 3904000 |LEE HIGH SCHOOL 3904011 10 52 03.8%
LITTLE ROCK SCHOOL DISTRICT 6001000 |J.A. FAIR HIGH SCHOOL 6001063 10 235 03.8%
RIVERVIEW SCHOOL DISTRICT 7307000 |RIVERVIEW HIGH SCHOOL 7307032 10 98 04.1%
HOPE SCHOOL DISTRICT 2903000 [HOPE HIGH SCHOOL 2903012 10 166 04.2%
TEXARKANA SCHOOL DISTRICT 4605000 |WASHINGTON ACADEMY 4605703 10 24 04.2%
ENGLAND SCHOOL DISTRICT 4302000 |ENGLAND HIGH SCHOOL 4302018 10 46 04.3%
LITTLE ROCK SCHOOL DISTRICT 6001000 [MCCLELLAN MAGNET HIGH SCHOOL 6001064 10 156 05.1%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR HIGH SCHOOL 0402009 10 38 05.3%
EARLE SCHOOQOL DISTRICT 1802000 [EARLE HIGH SCHOOL 1802007 10 37 05.4%
HAMPTON SCHOOL DISTRICT 0701000 |HAMPTON HIGH SCHOOL 0701002 10 34 05.9%
MOUNTAIN VIEW SCHOOL DISTRICT 6901000 |RURAL SPECIAL HIGH SCHOOL 6901012 10 17 05.9%
FORREST CITY SCHOOL DISTRICT 6201000 [FORREST CITY HIGH SCHOOL 6201011 10 200 06.0%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE HIGH SCHOOL-A NEW TECH S{ 4702706 10 152 06.6%
WATSON CHAPEL SCHOOL DISTRICT 3509000 |[WATSON CHAPEL HIGH SCHOOL 3509067 10 219 06.8%
BARTON-LEXA SCHOOL DISTRICT 5401000 [BARTON HIGH SCHOOL 5401003 10 59 06.8%
RECTOR SCHOOL DISTRICT 1106000 [RECTOR HIGH SCHOOL 1106023 10 43 07.0%
BEARDEN SCHOOL DISTRICT 5201000 (BEARDEN HIGH SCHOOL 5201002 10 42 07.1%
FOUKE SCHOOL DISTRICT 4603000 |FOUKE HIGH SCHOOL 4603010 10 80 07.5%
MAMMOTH SPRING SCHOOL DISTRICT 2501000 |MAMMOTH SPRING HIGH SCHOOL 2501002 10 39 07.7%




2015-2016 ACT Aspire Preliminary School Results

4o}

District School Mt e ret
District Name School Name Grade Math N Readiness
LEA LEA
Benchmark
SIATECH LITTLE ROCK CHARTER 6052700 |SIATECH HIGH CHARTER 6052703 09 14 0.0%
ARK. SCHOOL FOR THE DEAF 6092000 [ARK. SCHOOL FOR THE DEAF H.S. 6092002 09 11 0.0%
FORT SMITH SCHOOL DISTRICT 6601000 [BELLE POINT ALTERNATIVE CENTER 6601005 09 19 0.0%
BEEBE SCHOOL DISTRICT 7302000 [BADGER ACADEMY 7302703 09 10 0.0%
LEE COUNTY SCHOOL DISTRICT 3904000 |LEE HIGH SCHOOL 3904011 09 55 01.8%
FORDYCE SCHOOL DISTRICT 2002000 |FORDYCE HIGH SCHOOL 2002007 09 42 02.4%
CABOT SCHOOL DISTRICT 4304000 |ACADEMIC CENTER FOR EXCELLENCE 4304703 09 37 02.7%
HELENA/ WEST HELENA SCHOOL DISTRICT 5403000 |CENTRAL HIGH SCHOOL 5403019 09 104 02.9%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HALL HIGH SCHOOL 6001002 09 315 02.9%
STRONG-HUTTIG SCHOOL DISTRICT 7009000 [STRONG HIGH SCHOOL 7009049 09 30 03.3%
HOPE SCHOOL DISTRICT 2903000 [HOPE HIGH SCHOOL 2903012 09 174 03.4%
RESPONSIVE ED SOLUTIONS PREMIER HS OF LITTLE R| 6053700 |PREMIER HIGH SCHOOL OF LITTLE RO 6053703 09 29 03.4%
OSCEOLA SCHOOL DISTRICT 4713000 |OSCEOLA HIGH SCHOOL 4713051 09 85 03.5%
LITTLE ROCK SCHOOL DISTRICT 6001000 [MCCLELLAN MAGNET HIGH SCHOOL 6001064 09 184 03.8%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 [JACKSONVILLE HIGH SCHOOL 6003123 09 249 04.4%
FORREST CITY SCHOOL DISTRICT 6201000 [FORREST CITY HIGH SCHOOL 6201011 09 193 04.7%
LITTLE ROCK SCHOOL DISTRICT 6001000 (J.A. FAIR HIGH SCHOOL 6001063 09 246 05.3%
RESPONSIVE ED SOLUTIONS QUEST MS OF PINE BLUH 3542700 |QUEST MIDDLE SCHOOL OF PINE BLUFF 3542702 09 18 05.6%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |[NORTH PULASKI HIGH SCHOOL 6003136 09 47 06.4%
NEVADA SCHOOL DISTRICT 5008000 |NEVADA HIGH SCHOOL 5008014 09 30 06.7%
LAKESIDE SCHOOL DISTRICT (CHICOT COUNTY) 0903000 |LAKESIDE HIGH SCHOOL 0903018 09 72 06.9%
WONDERVIEW SCHOOL DISTRICT 1505000 |WONDERVIEW HIGH SCHOOL 1505026 09 29 06.9%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |EAST JUNIOR HIGH SCHOOL 1803033 09 97 07.2%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |WONDER JUNIOR HIGH SCHOOL 1803035 09 127 07.9%
PALESTINE-WHEATLEY SCH. DIST. 6205000 [PALESTINE-WHEATLEY SENIOR HIGH 6205028 09 76 07.9%
DERMOTT SCHOOL DISTRICT 0901000 |DERMOTT HIGH SCHOOL 0901003 09 25 08.0%
AUGUSTA SCHOOL DISTRICT 7401000 [AUGUSTA HIGH SCHOOL 7401003 09 25 08.0%
MOUNTAIN PINE SCHOOL DISTRICT 2607000 [MOUNTAIN PINE HIGH SCHOOL 2607047 09 37 08.1%
DOLLARWAY SCHOOL DISTRICT 3502000 [DOLLARWAY HIGH SCHOOL 3502010 09 97 08.2%
OZARK MOUNTAIN SCHOOL DISTRICT 6505000 [WESTERN GROVE HIGH SCHOOL 6505014 09 24 08.3%
WESTERN YELL CO. SCHOOL DISTRICT 7509000 [WESTERN YELL CO. HIGH SCHOOL 7509033 09 34 08.8%
TEXARKANA SCHOOL DISTRICT 4605000 |WASHINGTON ACADEMY 4605703 09 21 09.5%
PINE BLUFF SCHOOL DISTRICT 3505000 [PINE BLUFF HIGH SCHOOL 3505042 0S 258 09.7%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE HIGH SCHOOL-A NEW TECH SCHOOL 4702706 09 165 09.7%




2015-2016 ACT Aspire Preliminary School Results

Math % Met
District Name District LEA School Name School LEA | Grade | Math N Readiness
Benchmark
RESPONSIVE ED SOLUTIONS QUEST MS OF PINE BLUFF 3542700 |QUEST MIDDLE SCHOOL OF PINE BLUFF 3542702 08 20 0.0%
STRONG-HUTTIG SCHOOL DISTRICT 7009000 |STRONG HIGH SCHOOL 7009049 08 22 04.5%
FORT SMITH SCHOOL DISTRICT 6601000 |BELLE POINT ALTERNATIVE CENTER 6601005 08 20 05.0%
PINE BLUFF LIGHTHOUSE ACADEMY 3541700 |PINE BLUFF LIGHTHOUSE COLLEGE PREP ACADEMY HIGH 3541703 08 15 06.7%
COVENANTKEEPERS CHARTER SCHOOL 6044700 |COVENANT KEEPERS CHARTER 6044702 08 60 06.7%
DOLLARWAY SCHOOL DISTRICT 3502000 |ROBERT F MOREHEAD MIDDLE SCHOO 3502009 08 97 07.2%
HELENA/ WEST HELENA SCHOOL DISTRICT 5403000 |CENTRAL HIGH SCHOOL 5403019 08 107 07.5%
HARMONY GROVE SCHOOL DISTRICT (QUACHITA COUNTY)| 5205000 |SPARKMAN HIGH SCHOOL 5205012 08 12 08.3%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |FULLER MIDDLE SCHOOL 6003120 08 156 08.3%
JUNCTION CITY SCHOOL DISTRICT 7003000 |JUNCTION CITY HIGH SCHOOL 7003028 08 48 08.3%
CABOT SCHOOL DISTRICT 4304000 |[ACADEMIC CENTER FOR EXCELLENCE 4304703 08 23 08.7%
FORREST CITY SCHOOL DISTRICT 6201000 |FORREST CITY IR. HIGH 6201010 08 179 08.9%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR MIDDLE SCHOOL 0402011 08 44 09.1%
HOPE SCHOOL DISTRICT 2903000 |YERGER JUNIOR HIGH SCHOOL 2903011 08 160 10.0%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HENDERSON MIDDLE SCHOOL 6001013 08 266 10.2% _mu
BLYTHEVILLE SCHOOL DISTRICT 4702000 |[BLYTHEVILLE MIDDLE SCHOOL 4702012 08 142 10.6% i
LEE COUNTY SCHOOL DISTRICT 3904000 (LEE HIGH SCHOOL 3904011 08 55 10.9%
EARLE SCHOOL DISTRICT 1802000 |[EARLE HIGH SCHOOL 1802007 08 50 12.0%
MARVELL-ELAINE SCHOOL DISTRICT 5404000 |MARVELL-ELAINE HIGH SCHOOL 5404032 08 25 12.0%
HUNTSVILLE SCHOOL DISTRICT 4401000 |ST. PAUL HIGH SCHOOL 4401012 08 16 12.5%
OSCEOLA SCHOOL DISTRICT 4713000 |OSCEOLA STEM CHARTER 4713705 08 87 12.6%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MABELVALE MIDDLE SCHOOL 6001062 08 228 12.7%
LAWRENCE COUNTY SCHOOL DISTRICT 3810000 [(WALNUT RIDGE HIGH SCHOOL 3810027 08 78 12.8%
HERMITAGE SCHOOL DISTRICT 0601000 |HERMITAGE HIGH SCHOOL 0601007 08 31 12.9%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |JACKSONVILLE MIDDLE SCHOOL 6003119 08 215 13.0%
LITTLE ROCK SCHOOL DISTRICT 6001000 |CLOVERDALE AEROSPACE TECH CHAR 6001702 08 197 13.2%
RIVERVIEW SCHOOL DISTRICT 7307000 |RIVERVIEW JUNIOR HIGH SCHOOL 7307033 08 106 13.2%
ENGLAND SCHOOL DISTRICT 4302000 |[ENGLAND HIGH SCHOOL 4302018 08 60 13.3%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |EAST JUNIOR HIGH SCHOOL 1803033 08 112 13.4%
MOUNTAIN PINE SCHOOL DISTRICT 2607000 |MOUNTAIN PINE HIGH SCHOOL 2607047 08 36 13.9%
LITTLE ROCK SCHOOL DISTRICT 6001000 |DUNBAR MAGNET MIDDLE SCHOOL 6001007 08 232 14.2%
DEER/MT. JUDEA SCHOOL DISTRICT 5106000 |DEER HIGH SCHOOL 5106002 08 14 14.3%
AUGUSTA SCHOOL DISTRICT 7401000 |AUGUSTA HIGH SCHOOL 7401003 08 28 14.3%
CEDAR RIDGE SCHOOL DISTRICT 3212000 |[CEDAR RIDGE HIGH SCHOOL 3212027 08 61 14.8%
WATSON CHAPEL SCHOOL DISTRICT 3509000 [(WATSON CHAPEL JR. HIGH SCHOOL 3509068 08 217 16.1%
BARTON-LEXA SCHOOL DISTRICT 5401000 |BARTON HIGH SCHOOL 5401003 08 62 16.1%




2015-2016 ACT Aspire Preliminary School Results

District School et et
District Name School Name Grade Math N Readiness
LEA LEA
Benchmark
MARVELL-ELAINE SCHOOL DISTRICT 5404000 |MARVELL-ELAINE HIGH SCHOOL 5404032 07 29 03.4%
DEER/MT. JUDEA SCHOOL DISTRICT 5106000 |MOUNT JUDEA HIGH SCHOOL 5106010 07 13 07.7%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR MIDDLE SCHOOL 0402011 07 38 07.9%
LITTLE ROCK SCHOOL DISTRICT 6001000 |CLOVERDALE AEROSPACE TECH CHAR 6001702 07 183 10.9%
ROSE BUD SCHOOL DISTRICT 7310000 [ROSE BUD HIGH SCHOOL 7310043 07 65 12.3%
DOLLARWAY SCHOOL DISTRICT 3502000 |ROBERT F MOREHEAD MIDDLE SCHOO 3502009 07 87 12.6%
JUNCTION CITY SCHOOL DISTRICT 7003000 |JUNCTION CITY HIGH SCHOOL 7003028 07 58 13.8%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HENDERSON MIDDLE SCHOOL 6001013 07 230 15.2%
NEVADA SCHOOL DISTRICT 5008000 |NEVADA HIGH SCHOOL 5008014 07 37 16.2%
LEE COUNTY SCHOOL DISTRICT 3904000 |LEE HIGH SCHOOL 3904011 07 67 16.4%
CLARENDON SCHOOL DISTRICT 4802000 |CLARENDON HIGH SCHOOL 4802010 07 29 17.2%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MABELVALE MIDDLE SCHOOL 6001062 07 199 17.6%
HOPE SCHOOL DISTRICT 2903000 |YERGER JUNIOR HIGH SCHOOL 2903011 07 163 17.8%
MIDLAND SCHOOL DISTRICT 3211000 |MIDLAND HIGH SCHOOL 3211035 07 45 17.8%
HARMONY GROVE SCHOOL DISTRICT (QUACHITA COUNTY) 5205000 |SPARKMAN HIGH SCHOOL 5205012 07 11 18.2% _pm
OZARK MOUNTAIN SCHOOL DISTRICT 6505000 |WESTERN GROVE HIGH SCHOOL 6505014 07 22 18.2% ]
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |JACKSONVILLE MIDDLE SCHOOL 6003119 07 253 19.4%
WESTSIDE SCHOOL DISTRICT (JOHNSON COUNTY) 3606000 |WESTSIDE HIGH SCHOOL 3606026 07 56 19.6%
COSSATOT RIVER SCHOOL DISTRICT 5707000 |UMPIRE HIGH SCHOOL 5707017 07 10 20.0%
COVENANTKEEPERS CHARTER SCHOOL 6044700 [COVENANT KEEPERS CHARTER 6044702 07 50 20.0%
MARMADUKE SCHOOL DISTRICT 2803000 |MARMADUKE HIGH SCHOOL 2803017 07 59 20.3%
FORREST CITY SCHOOL DISTRICT 6201000 [FORREST CITY JR. HIGH 6201010 07 169 20.7%
STRONG-HUTTIG SCHOOL DISTRICT 7009000 |STRONG HIGH SCHOOL 7009049 07 19 21.1%
BEARDEN SCHOOL DISTRICT 5201000 |{BEARDEN HIGH SCHOOL 5201002 07 37 21.6%
PINE BLUFF SCHOOL DISTRICT 3505000 |JACK ROBEY JR. HIGH SCHOOL 3505044 07 285 22.1%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE MIDDLE SCHOOL 4702012 07 136 22.1%
CORNING SCHOOL DISTRICT 1101000 |CORNING HIGH SCHOOL 1101004 07 76 22.4%
CEDAR RIDGE SCHOOL DISTRICT 3212000 |CEDAR RIDGE HIGH SCHOOL 3212027 07 58 22.4%
CAMDEN FAIRVIEW SCHOOL DISTRICT 5204000 |CAMDEN FAIRVIEW MIDDLE SCHOOL 5204028 07 159 22.6%
WATSON CHAPEL SCHOOL DISTRICT 3509000 |WATSON CHAPEL JR. HIGH SCHOOL 3509068 07 192 22.9%
RIVERVIEW SCHOOL DISTRICT 7307000 |RIVERVIEW JUNIOR HIGH SCHOOL 7307033 07 91 23.1%
STAR CITY SCHOOL DISTRICT 4003000 [STAR CITY MIDDLE SCHOOL 4003015 07 131 23.7%
CADDOQO HILLS SCHOOL DISTRICT 4901000 |CADDO HILLS HIGH SCHOOL 4901003 07 53 24.5%
OSCEOLA SCHOOL DISTRICT 4713000 |OSCEOLA STEM CHARTER 4713705 07 89 24.7%
WESTERN YELL CO. SCHOOL DISTRICT 7509000 |WESTERN YELL CO. HIGH SCHOOL 7509033 07 32 25.0%
HOT SPRINGS SCHOOL DISTRICT 2603000 |HOT SPRINGS MIDDLE SCHOOL 2603020 07 246 25.2%
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STRONG-HUTTIG SCHOOL DISTRICT 7009000 |GARDNER-STRONG ELEM. SCHOOL 7009048 06 23 08.7%
MINERAL SPRINGS SCHOOL DISTRICT 3104000 |MINERAL SPRINGS ELEM. SCHOOL 3104005 06 16 18.8%
RESPONSIVE ED SOLUTIONS QUEST MS OF PINE BLUFF 3542700 |QUEST MIDDLE SCHOOL OF PINE BLUFF 3542702 06 16 18.8%
OZARK MOUNTAIN SCHOOL DISTRICT 6505000 |WESTERN GROVE ELEM. SCHOOL 6505013 06 21 19.0%
PINE BLUFF LIGHTHOUSE ACADEMY 3541700 |PINE BLUFF LIGHTHOUSE ELEMENTARY 3541701 06 31 19.4%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |(BLYTHEVILLE MIDDLE SCHOOL 4702012 06 135 20.0%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |WEAVER ELEMENTARY SCHOOL 1803030 06 38 21.1%
LITTLE ROCK SCHOOL DISTRICT 6001000 |CLOVERDALE AEROSPACE TECH CHAR 6001702 06 216 21.8%
HELENA/ WEST HELENA SCHOOL DISTRICT 5403000 |ELIZA MILLER ELEMENTARY SCHOOL 5403021 06 95 22.1%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |JACKSON ELEMENTARY SCHOOL 1803027 06 44 25.0%
JASPER SCHOOL DISTRICT 5102000 |JASPER ELEMENTARY SCHOOL 5102005 06 44 25.0%
MARION SCHOOL DISTRICT 1804000 [MARION MIDDLE SCHOOL 1804016 06 317 26.2%
DOLLARWAY SCHOOL DISTRICT 3502000 |ROBERT F MOREHEAD MIDDLE SCHOO 3502009 06 91 26.4%
WESTSIDE SCHOOL DISTRICT (JOHNSON COUNTY) 3606000 |WESTSIDE ELEMENTARY SCHOOL 3606025 06 45 26.7%
LEAD HILL SCHOOL DISTRICT 0506000 |LEAD HILL ELEMENTARY SCHOOL 0506031 06 26 26.9%
JONESBORO SCHOOL DISTRICT 1608000 [MICROSOCIETY MAGNET SCHOOL 1608022 06 67 26.9%
FORREST CITY SCHOOL DISTRICT 6201000 |LINCOLN ACADEMY 6201016 06 170 27.1%
DERMOTT SCHOOL DISTRICT 0901000 |DERMOTT ELEMENTARY SCHOOL 0901001 06 29 27.6%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HENDERSON MIDDLE SCHOOL 6001013 06 259 27.8%
RIVERVIEW SCHOOL DISTRICT 7307000 |JUDSONIA ELEMENTARY SCHOOL 7307026 06 36 27.8%
LITTLE ROCK PREPARATORY ACADEMY 6049700 |LITTLE ROCK PREP ACADEMY 6049702 06 43 27.9%
WONDERVIEW SCHOOL DISTRICT 1505000 [WONDERVIEW ELEMENTARY SCHOOL 1505025 06 39 28.2%
LITTLE ROCK SCHOOL DISTRICT 6001000 |DUNBAR MAGNET MIDDLE SCHOOL 6001007 06 229 29.3%
CEDAR RIDGE SCHOOL DISTRICT 3212000 |NEWARK ELEMENTARY SCHOOL 3212026 06 43 30.2%
SOUTH SIDE SCHOOL DISTRICT(VAN BUREN COUNTY) 7105000 |SOUTH SIDE ELEMENTARY SCHOOL 7105018 06 33 30.3%
COVENANTKEEPERS CHARTER SCHOOL 6044700 |COVENANT KEEPERS CHARTER 6044702 06 46 30.4%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MABELVALE MIDDLE SCHOOL 6001062 06 184 31.0%
JACKSONVILLE LIGHTHOUSE CHARTER 6050700 |JACKSONVILLE LIGHTHOUSE CHARTE 6050701 06 54 31.5%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |FAULK ELEMENTARY SCHOOL 1803026 06 76 31.6%
FOUKE SCHOOL DISTRICT 4603000 [PAULETTE SMITH MIDDLE SCHOOL 4603011 06 79 31.6%
FORT SMITH SCHOOL DISTRICT 6601000 |SPRADLING ELEMENTARY SCHOOL 6601016 06 57 31.6%
LEE COUNTY SCHOOL DISTRICT 3904000 |ANNA STRONG LEARNING ACADEMY 3904010 06 41 31.7%
NORTH LITTLE ROCK SCHOOL DISTRICT 6002000 |NORTH LITTLE ROCK MIDDLE SCHOOL 6002070 06 622 31.8%
CAMDEN FAIRVIEW SCHOOL DISTRICT 5204000 |CAMDEN FAIRVIEW MIDDLE SCHOOL 5204028 06 168 32.1%
MARVELL-ELAINE SCHOOL DISTRICT 5404000 |MARVELL-ELAINE ELEMENTARY SCH 5404030 06 28 32.1%
BALD KNOB SCHOOL DISTRICT 7301000 |BALD KNOB MIDDLE SCHOOL 7301004 06 103 33.0%
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RESPONSIVE ED SOLUTIONS PREMIER HS OF LITTLE RO{ 6053700 |PREMIER HIGH SCHOOL OF LITTLE RO 6053703 10 19 05.3%
FORT SMITH SCHOOL DISTRICT 6601000 |BELLE POINT ALTERNATIVE CENTER 6601005 10 19 05.3%
HOT SPRINGS SCHOOL DISTRICT 2603000 [SUMMIT SCHOOL 2603013 10 12 08.3%
TEXARKANA SCHOOL DISTRICT 4605000 |WASHINGTON ACADEMY 4605703 10 24 08.3%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HALL HIGH SCHOOL 6001002 10 244 10.7%
MINERAL SPRINGS SCHOOL DISTRICT 3104000 [MINERAL SPRINGS HIGH SCHOOL 3104006 10 30 13.3%
BEARDEN SCHOOL DISTRICT 5201000 [BEARDEN HIGH SCHOOL 5201002 10 41 14.6%
HELENA/ WEST HELENA SCHOOL DISTRICT 5403000 [CENTRAL HIGH SCHOOL 5403019 10 99 15.2%
OSCEOQOLA SCHOOL DISTRICT 4713000 |OSCEOLA HIGH SCHOOL 4713051 10 82 17.1%
PINE BLUFF SCHOOL DISTRICT 3505000 |PINE BLUFF HIGH SCHOOL 3505042 10 301 17.3%
LITTLE ROCK SCHOOL DISTRICT 6001000 [J.A. FAIR HIGH SCHOOL 6001063 10 233 18.0%
FORREST CITY SCHOOL DISTRICT 6201000 |FORREST CITY HIGH SCHOOL 6201011 10 192 18.8%
LEE COUNTY SCHOOL DISTRICT 3904000 |LEE HIGH SCHOOL 3904011 10 53 18.9%
HOPE SCHOOL DISTRICT 2903000 [HOPE HIGH SCHOOL 2903012 10 161 19.3%
HERMITAGE SCHOOL DISTRICT 0601000 |HERMITAGE HIGH SCHOOL 0601007 10 30 20.0%
LITTLE ROCK SCHOOL DISTRICT 6001000 [MCCLELLAN MAGNET HIGH SCHOOL 6001064 10 135 20.7%
STRONG-HUTTIG SCHOOL DISTRICT 7009000 [STRONG HIGH SCHOOL 7009049 10 24 20.8%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 [JACKSONVILLE HIGH SCHOOL 6003123 10 178 22.5%
GUY-PERKINS SCHOOL DISTRICT 2304000 [GUY-PERKINS HIGH SCHOOL 2304022 10 31 22.6%
DOLLARWAY SCHOOL DISTRICT 3502000 |DOLLARWAY HIGH SCHOOL 3502010 10 70 24.3%
HACKETT SCHOOL DISTRICT 6603000 |HARTFORD HIGH SCHOOL 6603052 10 24 25.0%
MCGEHEE SCHOOL DISTRICT 2105000 |MCGEHEE HIGH SCHOOL 2105028 10 78 25.6%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE HIGH SCHOOL-A NEW TECH SCHOOL 4702706 10 150 26.0%
POYEN SCHOOL DISTRICT 2703000 [POYEN HIGH SCHOOL 2703010 10 53 26.4%
CLARENDON SCHOOL DISTRICT 4802000 [CLARENDON HIGH SCHOOL 4802010 10 36 27.8%
WATSON CHAPEL SCHOOL DISTRICT 3509000 |WATSON CHAPEL HIGH SCHOOL 3509067 10 217 28.1%
CAMDEN FAIRVIEW SCHOOL DISTRICT 5204000 [CAMDEN FAIRVIEW HIGH SCHOOL 5204023 10 177 28.2%
RIVERCREST SCHOOL DISTRICT 57 4706000 |RIVERCREST HIGH SCHOOL 4706066 10 89 29.2%
NEWPORT SCHOOL DISTRICT 3403000 |[NEWPORT HIGH SCHOOL 3403013 10 77 29.9%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR HIGH SCHOOL 0402009 10 39 30.8%
PERRYVILLE SCHOOL DISTRICT 5303000 [PERRYVILLE HIGH SCHOOL 5303011 10 84 31.0%
MARVELL-ELAINE SCHOOL DISTRICT 5404000 |MARVELL-ELAINE HIGH SCHOOL 5404032 10 29 31.0%
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FORT SMITH SCHOOL DISTRICT 6601000 |BELLE POINT ALTERNATIVE CENTER 6601005 09 18 11.1%
RESPONSIVE ED SOLUTIONS PREMIER HS OF LITTLE ROCK | 6053700 |PREMIER HIGH SCHOOL OF LITTLE RO 6053703 09 26 11.5%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HALL HIGH SCHOOL 6001002 0% 276 13.0%
HELENA/ WEST HELENA SCHOOL DISTRICT 5403000 |CENTRAL HIGH SCHOOL 5403019 09 103 14.6%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 [JACKSONVILLE HIGH SCHOOL 6003123 09 240 15.4%
CABOT SCHOOL DISTRICT 4304000 |ACADEMIC CENTER FOR EXCELLENCE 4304703 09 38 15.8%
FORREST CITY SCHOOL DISTRICT 6201000 [FORREST CITY HIGH SCHOOL 6201011 09 188 16.0%
AUGUSTA SCHOOL DISTRICT 7401000 [AUGUSTA HIGH SCHOOL 7401003 09 25 16.0%
HAMPTON SCHOOL DISTRICT 0701000 |HAMPTON HIGH SCHOOL 0701002 09 43 16.3%
LEE COUNTY SCHOOL DISTRICT 3904000 [LEE HIGH SCHOOL 3904011 09 55 16.4%
STRONG-HUTTIG SCHOOL DISTRICT 7009000 [STRONG HIGH SCHOOL 7009049 09 30 16.7%
OSCEOLA SCHOOL DISTRICT 4713000 [OSCEOLA HIGH SCHOOL 4713051 09 82 17.1%
HOPE SCHOOL DISTRICT 2903000 [HOPE HIGH SCHOOL 2903012 09 172 18.0%
DOLLARWAY SCHOOL DISTRICT 3502000 [DOLLARWAY HIGH SCHOOL 3502010 09 96 18.8%
MARVELL-ELAINE SCHOOL DISTRICT 5404000 [MARVELL-ELAINE HIGH SCHOOL 5404032 09 26 19.2%
LITTLE ROCK SCHOOL DISTRICT 6001000 [J.A. FAIR HIGH SCHOOL 6001063 09 243 19.8%
BEEBE SCHOOL DISTRICT 7302000 [BADGER ACADEMY 7302703 09 10 20.0%
TRUMANN SCHOOL DISTRICT 5605000 |TRUMANN HIGH SCHOOL 5605023 09 128 20.3%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |NORTH PULASKI HIGH SCHOOL 6003136 09 48 20.8%
EARLE SCHOOL DISTRICT 1802000 |EARLE HIGH SCHOOL 1802007 09 60 21.7%
LAKESIDE SCHOOL DISTRICT (CHICOT COUNTY) 0903000 |LAKESIDE HIGH SCHOOL 0903018 09 73 21.9%
PINE BLUFF SCHOOL DISTRICT 3505000 |PINE BLUFF HIGH SCHOOL 3505042 09 243 22.2%
RESPONSIVE ED SOLUTIONS QUEST MS OF PINE BLUFF 3542700 |QUEST MIDDLE SCHOOL OF PINE BLUFF 3542702 09 18 22.2%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR HIGH SCHOOL 0402009 09 44 22.7%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MCCLELLAN MAGNET HIGH SCHOOL 6001064 09 172 22.7%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |WILBUR D. MILLS HIGH SCHOOL 6003125 09 149 23.5%
MOUNTAIN PINE SCHOOL DISTRICT 2607000 |MOUNTAIN PINE HIGH SCHOOL 2607047 09 37 24.3%
OZARK MOUNTAIN SCHOOL DISTRICT 6505000 |WESTERN GROVE HIGH SCHOOL 6505014 09 24 25.0%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |WONDER JUNIOR HIGH SCHOOL 1803035 09 125 25.6%
WESTERN YELL CO. SCHOOL DISTRICT 7509000 |WESTERN YELL CO. HIGH SCHOOL 7509033 09 34 26.5%
PALESTINE-WHEATLEY SCH. DIST. 6205000 |PALESTINE-WHEATLEY SENIOR HIGH 6205028 09 75 26.7%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |EAST JUNIOR HIGH SCHOOL 1803033 09 97 26.8%
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FORDYCE SCHOOL DISTRICT 2002000 [FORDYCE HIGH SCHOOL 2002007 09 42 28.6%
TEXARKANA SCHOOL DISTRICT 4605000 |WASHINGTON ACADEMY 4605703 09 21 28.6%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE HIGH SCHOOL-A NEW TECH SCHOOQOI 4702706 09 160 28.8%
DEWITT SCHOOL DISTRICT 0101000 [DEWITT HIGH SCHOOL 0101004 09 100 29.0%
GREEN FOREST SCHOOL DISTRICT 0803000 [GREEN FOREST HIGH SCHOOL 0803012 09 100 29.0%
BARTON-LEXA SCHOOL DISTRICT 5401000 |BARTON HIGH SCHOOL 5401003 09 69 29.0%
DERMOTT SCHOOL DISTRICT 0901000 |DERMOTT HIGH SCHOOL 0901003 09 24 29.2%
GURDON SCHOOL DISTRICT 1003000 |GURDON HIGH SCHOOL 1003018 09 47 29.8%
JONESBORO SCHOOL DISTRICT 1608000 |ANNIE CAMP JR. HIGH SCHOOL 1608023 09 211 30.3%
WHITE CO. CENTRAL SCHOOL DISTRICT 7304000 |WHITE CO. CENTRAL HIGH SCHOOL 7304019 09 66 30.3%
PERRYVILLE SCHOOL DISTRICT 5303000 |PERRYVILLE HIGH SCHOOL 5303011 09 69 30.4%
CARLISLE SCHOOL DISTRICT 4303000 |CARLISLE HIGH SCHOOL 4303013 09 55 30.9%
WARREN SCHOOL DISTRICT 0602000 |WARREN HIGH SCHOOL 0602703 09 122 31.1%
MARKED TREE SCHOOL DISTRICT 5604000 [MARKED TREE HIGH SCHOOL 5604017 09 a7 31.9%
CAMDEN FAIRVIEW SCHOOL DISTRICT 5204000 [CAMDEN FAIRVIEW HIGH SCHOOL 5204023 09 180 32.2%
CROSSETT SCHOOL DISTRICT 0201000 |CROSSETT HIGH SCHOOL 0201006 09 124 32.3%
HERMITAGE SCHOOL DISTRICT 0601000 |HERMITAGE HIGH SCHOOL 0601007 09 37 32.4%
ENGLAND SCHOOL DISTRICT 4302000 |ENGLAND HIGH SCHOOL 4302018 09 68 32.4%
FORT SMITH SCHOOL DISTRICT 6601000 [DORA KIMMONS JR. HIGH SCHOOL 6601022 09 280 32.9%
DUMAS SCHOOL DISTRICT 2104000 [DUMAS JUNIOR HIGH SCHOOL 2104020 09 102 33.3%
0ZARK MOUNTAIN SCHOOL DISTRICT 6505000 [BRUNO-PYATT HIGH SCHOOL 6505011 09 15 33.3%
SPRINGDALE SCHOOL DISTRICT 7207000 [GEORGE JUNIOR HIGH SCHOOL 7207060 09 338 34.3%
MALVERN SCHOOL DISTRICT 3004000 |MALVERN HIGH SCHOOL 3004023 09 131 34.4%
RIVERCREST SCHOOL DISTRICT 57 4706000 |RIVERCREST HIGH SCHOOL 4706066 09 118 34.7%
BEARDEN SCHOOL DISTRICT 5201000 [BEARDEN HIGH SCHOOL 5201002 09 49 34.7%
MULBERRY SCHOOL DISTRICT 1704000 |PLEASANT VIEW JUNIOR HIGH 1704018 09 20 35.0%
RIVERVIEW SCHOOL DISTRICT 7307000 |RIVERVIEW HIGH SCHOOL 7307032 09 105 35.2%
TWO RIVERS SCHOOL DISTRICT 7510000 |[TWO RIVERS HIGH SCHOOL 7510019 09 87 35.6%
CLARENDON SCHOOL DISTRICT 4802000 |CLARENDON HIGH SCHOOL 4802010 09 42 35.7%
KIPP DELTA PUBLIC SCHOOLS 5440700 |KIPP BLYTHEVILLE COLLEGIATE HIGH 5440706 09 56 35.7%
BRINKLEY SCHOOL DISTRICT 4801000 |BRINKLEY HIGH SCHOOL 4801003 09 39 35.9%
HACKETT SCHOOL DISTRICT 6603000 |[HARTFORD HIGH SCHOOL 6603052 09 22 36.4%
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STRONG-HUTTIG SCHOOL DISTRICT 7009000 |STRONG HIGH SCHOOL 7009049 08 21 09.5%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE MIDDLE SCHOOL 4702012 08 141 16.3%
LITTLE ROCK SCHOOL DISTRICT 6001000 |CLOVERDALE AEROSPACE TECH CHAR 6001702 08 185 18.9%
FORT SMITH SCHOOL DISTRICT 6601000 |BELLE POINT ALTERNATIVE CENTER 6601005 08 20 20.0%
LEE COUNTY SCHOOL DISTRICT 3904000 |LEE HIGH SCHOOL 3904011 08 53 20.8%
FORREST CITY SCHOOL DISTRICT 6201000 |FORREST CITY JR. HIGH 6201010 08 179 21.2%
DEER/MT. JUDEA SCHOOL DISTRICT 5106000 |DEER HIGH SCHOOL 5106002 08 14 21.4%
MOUNTAIN VIEW SCHOOL DISTRICT 6901000 |TIMBO HIGH SCHOOL 6901016 08 14 21.4%
AUGUSTA SCHOOL DISTRICT 7401000 |AUGUSTA HIGH SCHOOL 7401003 08 28 21.4%
EARLE SCHOOL DISTRICT 1802000 |[EARLE HIGH SCHOOL 1802007 08 50 22.0%
DOLLARWAY SCHOOQOL DISTRICT 3502000 |ROBERT F MOREHEAD MIDDLE SCHOO 3502009 08 95 22.1%
WATSON CHAPEL SCHOOL DISTRICT 3509000 |WATSON CHAPEL JR. HIGH SCHOOL 3509068 08 216 22.2%
LITTLE ROCK SCHOOL DISTRICT 6001000 |HENDERSON MIDDLE SCHOOL 6001013 08 251 22.3%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 |FULLER MIDDLE SCHOOL 6003120 08 155 22.6%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR MIDDLE SCHOOL 0402011 08 44 22.7%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |[EAST JUNIOR HIGH SCHOOL 1803033 08 112 23.2%
RESPONSIVE ED SOLUTIONS QUEST MS OF PINE BLUFF 3542700 |QUEST MIDDLE SCHOOL OF PINE BLUFF 3542702 08 20 25.0%
HARMONY GROVE SCHOOL DISTRICT (OUACHITA COUNTY) | 5205000 [SPARKMAN HIGH SCHOOL 5205012 08 12 25.0%
STAR CITY SCHOOL DISTRICT 4003000 |STAR CITY MIDDLE SCHOOL 4003015 08 127 25.2%
PULASKI COUNTY SPECIAL SCHOOL DISTRICT 6003000 [JACKSONVILLE MIDDLE SCHOOL 6003119 08 212 25.5%
PINE BLUFF LIGHTHOUSE ACADEMY 3541700 |PINE BLUFF LIGHTHOUSE COLLEGE PREP ACADEMY HI{ 3541703 08 15 26.7%
CALICO ROCK SCHOOL DISTRICT 3301000 |CALICO ROCK HIGH SCHOOL 3301002 08 37 27.0%
BRINKLEY SCHOOL DISTRICT 4801000 |BRINKLEY HIGH SCHOOL 4801003 08 33 27.3%
COVENANTKEEPERS CHARTER SCHOOL 6044700 |COVENANT KEEPERS CHARTER 6044702 08 58 27.6%
HOPE SCHOOL DISTRICT 2903000 |YERGER JUNIOR HIGH SCHOOL 2903011 08 159 28.3%
PINE BLUFF SCHOOL DISTRICT 3505000 |JACK ROBEY JR. HIGH SCHOOL 3505044 08 297 28.6%
WESTSIDE SCHOOL DISTRICT (JOHNSON COUNTY) 3606000 |WESTSIDE HIGH SCHOOL 3606026 08 45 28.9%
MARVELL-ELAINE SCHOOL DISTRICT 5404000 |MARVELL-ELAINE HIGH SCHOOL 5404032 08 24 29.2%
HACKETT SCHOOL DISTRICT 6603000 |HARTFORD HIGH SCHOOL 6603052 08 17 29.4%
NORTH LITTLE ROCK SCHOOL DISTRICT 6002000 |NORTH LITTLE ROCK MIDDLE SCHOOL 6002070 08 560 30.2%
WHITE CO. CENTRAL SCHOOL DISTRICT 7304000 |WHITE CO. CENTRAL HIGH SCHOOL 7304019 08 56 30.4%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MABELVALE MIDDLE SCHOOL 6001062 08 228 30.7%
OSCEOLA SCHOOL DISTRICT 4713000 |OSCEOLA STEM CHARTER 4713705 08 87 31.0%
MARMADUKE SCHOOL DISTRICT 2803000 |MARMADUKE HIGH SCHOOL 2803017 08 54 31.5%
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MARVELL-ELAINE SCHOOL DISTRICT 5404000 |MARVELL-ELAINE HIGH SCHOOL 5404032 07 29 03.4%
STRONG-HUTTIG SCHOOL DISTRICT 7009000 |STRONG HIGH SCHOOL 7009049 07 19 10.5%
LEE COUNTY SCHOOL DISTRICT 3904000 |LEE HIGH SCHOOL 3904011 07 64 17.2%
JUNCTION CITY SCHOOL DISTRICT 7003000 |JUNCTION CITY HIGH SCHOOL 7003028 07 57 17.5%
DOLLARWAY SCHOOL DISTRICT 3502000 |ROBERT F MOREHEAD MIDDLE SCHOO 3502009 07 87 19.5%
COVENANTKEEPERS CHARTER SCHOOL 6044700 |COVENANT KEEPERS CHARTER 6044702 07 46 19.6%
RESPONSIVE ED SOLUTIONS QUEST MS OF PINE BLUFF 3542700 |QUEST MIDDLE SCHOOL OF PINE BLUFF 3542702 07 18 22.2%
LITTLE ROCK SCHOOL DISTRICT 6001000 |CLOVERDALE AEROSPACE TECH CHAR 6001702 07 174 22.4%
EARLE SCHOOL DISTRICT 1802000 |EARLE HIGH SCHOOL 1802007 07 39 23.1%
PINE BLUFF LIGHTHOUSE ACADEMY 3541700 |PINE BLUFF LIGHTHOUSE COLLEGE PREP ACADEMY HI{ 3541703 07 26 23.1%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MABELVALE MIDDLE SCHOOL 6001062 07 195 23.1%
MARMADUKE SCHOOL DISTRICT 2803000 |MARMADUKE HIGH SCHOOL 2803017 07 56 23.2%

RIVERCREST SCHOOL DISTRICT 57 4706000 |RIVERCREST HIGH SCHOOL 4706066 07 94 24.5% 2
CADDO HILLS SCHOOL DISTRICT 4901000 |CADDO HILLS HIGH SCHOOL 4901003 07 53 24.5% N

LITTLE ROCK SCHOOL DISTRICT 6001000 |HENDERSON MIDDLE SCHOOL 6001013 07 221 25.3%
LAFAYETTE COUNTY SCHOOL DISTRICT 3704000 |LAFAYETTE COUNTY HIGH SCHOOL 3704013 07 50 26.0%
MINERAL SPRINGS SCHOOL DISTRICT 3104000 |MINERAL SPRINGS HIGH SCHOOL 3104006 07 34 26.5%
HUNTSVILLE SCHOOL DISTRICT 4401000 |ST. PAUL HIGH SCHOOL 4401012 07 15 26.7%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE MIDDLE SCHOOL 4702012 07 135 26.7%
DEER/MT. JUDEA SCHOOL DISTRICT 5106000 |DEER HIGH SCHOOL 5106002 07 15 26.7%
DECATUR SCHOOL DISTRICT 0402000 |DECATUR MIDDLE SCHOOL 0402011 07 37 27.0%
HERMITAGE SCHOOL DISTRICT 0601000 [HERMITAGE HIGH SCHOOL 0601007 07 37 27.0%
HARMONY GROVE SCHOOL DISTRICT (OUACHITA COUNTY) | 5205000 |SPARKMAN HIGH SCHOOL 5205012 07 11 27.3%
OZARK MOUNTAIN SCHOOL DISTRICT 6505000 |WESTERN GROVE HIGH SCHOOL 6505014 07 22 27.3%
FORREST CITY SCHOOL DISTRICT 6201000 |FORREST CITY JR. HIGH 6201010 07 167 27.5%
WATSON CHAPEL SCHOOL DISTRICT 3509000 |WATSON CHAPEL JR. HIGH SCHOOL 3509068 07 188 27.7%
HACKETT SCHOOL DISTRICT 6603000 |HARTFORD HIGH SCHOOL 6603052 07 18 27.8%
HOPE SCHOOL DISTRICT 2903000 |YERGER JUNIOR HIGH SCHOOL 2903011 07 161 28.0%
WESTSIDE SCHOOL DISTRICT (JOHNSON COUNTY) 3606000 |WESTSIDE HIGH SCHOOL 3606026 07 56 28.6%
FORDYCE SCHOOL DISTRICT 2002000 |FORDYCE HIGH SCHOOL 2002007 07 59 28.8%
WHITE CO. CENTRAL SCHOOL DISTRICT 7304000 |WHITE CO. CENTRAL HIGH SCHOOL 7304019 07 52 28.8%
NEWPORT SCHOOL DISTRICT 3403000 |NEWPORT HIGH SCHOOL 3403013 07 86 29.1%
DERMOTT SCHOOL DISTRICT 0901000 |DERMOTT HIGH SCHOOL 0901003 07 27 29.6%
PINE BLUFF SCHOOL DISTRICT 3505000 |JACK ROBEY JR. HIGH SCHOOL 3505044 07 280 29.6%
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District Name District LEA School Name mn_.mwo Grade ELAN Readiness

Benchmark
STRONG-HUTTIG SCHOOL DISTRICT 7009000 |GARDNER-STRONG ELEM. SCHOOL 7009048 06 21 09.5%
LEE COUNTY SCHOOL DISTRICT 3904000 |ANNA STRONG LEARNING ACADEMY 3904010 06 38 10.5%
WEST MEMPHIS SCHOOL DISTRICT 1803000 |WEAVER ELEMENTARY SCHOOL 1803030 06 36 19.4%
LITTLE ROCK SCHOOL DISTRICT 6001000 |MABELVALE MIDDLE SCHOOL 6001062 06 181 21.5%
OZARK MOUNTAIN SCHOOL DISTRICT 6505000 |WESTERN GROVE ELEM. SCHOOL 6505013 06 18 22.2%
HELENA/ WEST HELENA SCHOOL DISTRICT 5403000 |ELIZA MILLER ELEMENTARY SCHOOL 5403021 06 93 22.6%
LITTLE ROCK SCHOOL DISTRICT 6001000 [HENDERSON MIDDLE SCHOOL 6001013 06 252 25.4%
LITTLE ROCK SCHOOL DISTRICT 6001000 [CLOVERDALE AEROSPACE TECH CHAR 6001702 06 204 27.5%
DERMOTT SCHOOL DISTRICT 0901000 |DERMOTT ELEMENTARY SCHOOL 0901001 06 29 27.6%
WEST MEMPHIS SCHOOL DISTRICT 1803000 [WONDER ELEMENTARY SCHOOL 1803032 06 32 28.1%
PINE BLUFF SCHOOL DISTRICT 3505000 |BELAIR MIDDLE SCHOOL 3505025 06 241 28.2%
EARLE SCHOOL DISTRICT 1802000 |EARLE ELEMENTARY SCHOOL 1802005 06 46 28.3%
FORREST CITY SCHOOL DISTRICT 6201000 |[LINCOLN ACADEMY 6201016 06 169 28.4%
BEARDEN SCHOOL DISTRICT 5201000 |BEARDEN ELEMENTARY SCHOOL 5201001 06 34 29.4%
WESTSIDE SCHOOL DISTRICT (JOHNSON COUNTY) 3606000 |WESTSIDE ELEMENTARY SCHOOL 3606025 06 44 29.5%
DOLLARWAY SCHOOL DISTRICT 3502000 |ROBERT F MOREHEAD MIDDLE SCHOO 3502009 06 89 30.3%
MAYNARD SCHOOL DISTRICT 6102000 |MAYNARD ELEMENTARY SCHOOL 6102005 06 41 31.7%
JACKSONVILLE LIGHTHOUSE CHARTER 6050700 |JACKSONVILLE LIGHTHOUSE CHARTE 6050701 06 53 32.1%
PINE BLUFF LIGHTHOUSE ACADEMY 3541700 |PINE BLUFF LIGHTHOUSE ELEMENTARY 3541701 06 31 32.3%
WEST MEMPHIS SCHOOL DISTRICT 1803000 [JACKSON ELEMENTARY SCHOOL 1803027 06 40 32.5%
FORT SMITH SCHOOL DISTRICT 6601000 |TRUSTY ELEMENTARY SCHOOL 6601019 06 46 32.6%
BLYTHEVILLE SCHOOL DISTRICT 4702000 |BLYTHEVILLE MIDDLE SCHOOL 4702012 06 131 32.8%
JONESBORO SCHOOL DISTRICT 1608000 |MICROSOQCIETY MAGNET SCHOOL 1608022 06 66 33.3%
LITTLE ROCK SCHOOL DISTRICT 6001000 [DUNBAR MAGNET MIDDLE SCHOOL 6001007 06 228 33.8%
CAMDEN FAIRVIEW SCHOOL DISTRICT 5204000 |CAMDEN FAIRVIEW MIDDLE SCHOOL 5204028 06 168 33.9%
LEAD HILL SCHOOL DISTRICT 0506000 |LEAD HILL ELEMENTARY SCHOOL 0506031 06 26 34.6%
FORT SMITH SCHOOL DISTRICT 6601000 [HARRY C. MORRISON ELEM. SCHOOL 6601030 06 23 34.8%
CLEVELAND COUNTY SCHOOL DISTRICT 1305000 |RISON HIGH SCHOOL 1305010 06 65 35.4%
HARMONY GROVE SCHOOL DISTRICT (QUACHITA COUNTY) | 5205000 |SPARKMAN ELEMENTARY SCHOOL 5205011 06 14 35.7%
COVENANTKEEPERS CHARTER SCHOOL 6044700 [COVENANT KEEPERS CHARTER 6044702 06 a4 36.4%
BRADFORD SCHOOL DISTRICT 7303000 |BRADFORD ELEMENTARY SCHOOL 7303014 06 30 36.7%
KIPP DELTA PUBLIC SCHOOLS 5440700 |KIPP BLYTHEVILLE COLLEGE PREP 5440705 06 46 37.0%
LITTLE ROCK PREPARATORY ACADEMY 6049700 |LITTLE ROCK PREP ACADEMY 6049702 06 43 37.2%
MCGEHEE SCHOOL DISTRICT 2105000 |MCGEHEE ELEMENTARY SCHOOL 2105026 06 91 37.4%
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RECOMMENDATION # 1: PREVIOUSLY CLASSIFIED SCHOOLS

Because twenty of the schools were previously classified in Academic Distress, and two
of the other four schools were classified as Priority, it was noted that they have goals
and efforts currently in progress from prior ADE site reviews or technical assistance.
Thus, the review team is recommending continuation of the Priority Improvement Plans
established for school year 2015-16, but with modifications for greater clarity. ADE
School Improvement Unit (SIU) staff will provide technical assistance to assist these
twenty-two schools in integrating into their current plans three targeted goals that would
be monitored monthly by the SIU. These overarching goals are:

1. The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.

2. The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff professional
growth.

3. The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous
improvement.

These goals are attached and greater clarification of their meaning and purpose are
provided (attachment C).

RECOMMENDATION 3: DISTRICT WILL CLARIFY SUPPORT TO BE PROVIDED

It was noted during the site reviews that schools varied in the level of district support.
No school reviewed by the ADE teams had a written document that outlined the level of
support that a school would receive from the district.

It is recommended that by September 15, 2016, the District Improvement Leadership
Team, in consultation with the School Improvement Leadership Team and other
stakeholders, will submit for State Board of Education review a plan of support for
each school in Academic Distress. The plan will detail the types of support to be
provided to each school and will be inclusive of, but not limited to:

e The professional development plan of activities that will support the principal in
becoming an accomplished turnaround principal (identifying specific trainings,
readings, mentors, and timelines for activities to occur and the expected
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outcome of each component of the activities). This plan shall include
observation calibration training for Teacher Excellence and Support System
(TESS) along with training in the use of the BloomBoard Insight Reports.
Further, district and school leaders will work with the ADE Educator
Effectiveness Unit to align existing walk-through practices to be recorded as
informal observations within the TESS (BloomBoard) process.

A description of specific State and Federal Categorical (restricted funds) funding
provided to the school. The funding description will clarify positions and
programs purchased with categorical dollars; specify the amount of student
improvement anticipated by the expenditure and how the effectiveness of the
program or position will be evaluated in accordance with the anticipated student
gains. The funds available and at the discretion of the School Improvement
Leadership Team will be defined and the allowable use of the funds determined.
The description of all assessments to be administered by the school and clear
detail on how the assessments will be utilized by teachers, instructional teams,
and the School Improvement Leadership Team. It is encouraged that the ACT
Aspire Interim Assessments be used for progress monitoring. Post-unit
assessments are to be developed by instructional teams specific to the units
taught and may include both standards based questions and questions related
to any foundational knowledge required as part of the units of instruction. Dates
for assessments by grade level, expected levels of student achievement
(SMART Goal), and clear use of each type of assessment will be detailed in the
plan(s). It is encouraged that the school minimize assessment to Formative
Assessments, Aspire Interims (or Aspire aligned interims), and Unit
Assessments. Semester Exams may be substituted for the third Unit
Assessment if all students at that grade level or subject area are administered
the Semester Exam.

The clarification of the decision making autonomy that each School
Improvement Leadership Team will have, and the parameters within which the
team must operate. Included will be a description of the discretionary
money/resources available to the School Improvement Leadership Team to
support teacher development as needs are identified.

The description of how the district will attempt to retain effective teachers at the
school, and how the district will support the building in recruiting qualified
teachers when openings occur. This would include how teachers are
incentivized to remain at the school as well as the monitoring of teachers for
their “feelings or perceptions” of support on a quarterly basis (ADE developed
instrument or ADE approved instrument).

A description of the actions the district is taking to ensure that there is
curriculum alignment in at least the areas of literacy and mathematics as
assessed for accountability.

The description of the supports to be provided to engage parents and
community in the turnaround efforts. Specifically identify the activities that will
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be offered, a timeline and how the school will maintain and analyze data related to
parent participation. The analysis should contrast parents of proficient students in
contrast to parents of non-proficient students with the intent of providing additional
services and support to parents of non-proficient students.

e The description of the supports to be provided in creating a positive learning
environment and positive school climate. It is encouraged that the district support
the school in adopting a Positive Behavior Intervention System as well as other
culture improvement strategies.

Recommendations are attached and greater clarification of their meaning and purpose are
provided (attachment D).
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Attachment C

SCHOOL GOALS

BACKGROUND

Campus teams did not clearly articulate the components of accountability that
would lead to the removal from Academic Distress, including the steps that need
to be taken to improve student outcomes.

GOAL 1
The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.

CLARIFICATION

The School Improvement Leadership Team ensures the development of a clear
and shared focus involving all stakeholders. All stakeholders know the focus and
how achieving the focus will lead to increased achievement, long range
commitment to continuous improvement and specifically removal from Academic
Distress classification. All stakeholders can articulate their role, and the role of
interventions/innovations/programs in accomplishing the focus. The focus will be
foremost in decisions related to support expenditures. All faculty will clearly
understand the evidence that identify progress throughout the year. The School
Improvement Leadership Team will provide an update of progress to the local
school board quarterly.

BACKGROUND

School staff interviewed as part of the site reviews communicated high turnover
rates of teachers, difficulty recruiting qualified teachers, high number of discipline
referrals, high teacher absenteeism, high failure rate and a high number of
students entering secondary settings behind grade level.

GOAL 2

The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff professional
growth.

CLARIFICATION

The School Improvement Leadership Team ensures there is a sense that
educating students extends beyond teachers and staff in schools to include all
educational stakeholders. Parents, as well as businesses, social service
agencies, and community colleges/universities all know their role in this effort.
Teachers, staff, students and stakeholders believe that all students can learn and
are able to articulate a personal vision of success. The school has a safe, caring,
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healthy and intellectually stimulating learning environment where all students and
staff feel welcomed, supported and valued. The social-emotional, behavior and
academic needs of students are addressed using a research based multi-tiered
approach. Instruction is student-focused; teachers have high expectations of
student learning and believe they can teach all students. Teaching and learning
are continually adjusted based on frequent monitoring of student progress and
needs. Teachers determine needed support and professional development that
aligns with the school and district’s clear focus and high expectations. The
School Improvement Leadership Team will regularly assess school culture by
utilizing ADE provided or approved student and teacher surveys and provide an
update to the state and local school board quarterly.

BACKGROUND

Campus teams did not articulate the plans and processes in place for creating a
culture of continuous improvement. Various teams did not demonstrate an
understanding of the comprehensive picture of a culture of continuous
improvement.

GOAL 3
The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous improvement.

CLARIFICATION

A culture of continuous improvement is one that involves assessing, planning and
monitoring of school improvement indicators and making data-driven decisions
toward achieving the shared and clear focus. All teams work collaboratively within
and outside of their teams, have a clear and communicated written purpose,
bylaws, and can articulate their role in achieving the focus.

The School Improvement Leadership Team has the autonomy to identify and
attend necessary training to ensure they are capable of leading a turnaround
effort. The School Improvement Leadership Team meets regularly and serves as
a conduit of communication to all stakeholders in a way that enables the School
Improvement Leadership Team to receive input. A schedule and description of all
assessments to be administered will be created including detail of how the
assessments will be utilized by teachers, instructional teams, and the School
Improvement Leadership Team. It is recommended that the Aspire Interim
Assessments and Aspire Classroom Assessments are used for progress
monitoring as available. Post-Unit Assessments can be combined with Aspire
Classroom Assessments to monitor both standards attainment and/or the learning
of foundation knowledge. Dates for assessments by grade level, expected levels
of student achievement (SMART Goal), and clear use of each type of
assessment will be detailed in the plan(s). The School Improvement Leadership
Team analyzes data in order to draw conclusions and make decisions about
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school improvement and professional development. The School Improvement

Leadership Team with support from the District Improvement Leadership Team
seeks ways to retain effective teachers and how they will recruit and incentivize
qualified teachers. This would include monitoring teachers for their “feelings or
perceptions” of support on a quarterly basis.

The Instructional Improvement Team (otherwise referred to as PLC) works
collaboratively with the empowerment to draw conclusions and make decisions
based on data. Instructional Teams develop instructional units based on the
curriculum standards and the local curriculum document. This unit typically
encompasses three to six weeks of work. An assessment is administered prior to
instruction to plan for differentiated instruction within the unit. Assessments will be
administered following instruction in two to three week intervals to assess
effectiveness of instruction and to identify students in need of instructional support
or enhancement. The Instructional Improvement Teams use student data to
assess strengths and weaknesses of the curriculum and instructional strategies.
The Instructional Improvement Team reviews the results of assessments and
uses the information to guide efforts to assure that every student masters the
instructional standards taught in the instructional unit and reflect on personal
effectiveness. The Instructional Improvement Teams use the results from multiple
measures of data to plan for professional development, inform subsequent
instructional unit plans and make adjustments to the curriculum.
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Attachment D

DISTRICT RECOMMENDATIONS
BACKGROUND for recommendation 1:

The ADE Review Team did not find a clearly articulated plan to support the school’'s
turnaround effort.

RECOMMENDATION 1: DISTRICT

It was noted during the site reviews that schools varied in the level of district support.
No school reviewed by the ADE teams had a written document that outlined the level of
support that a school would receive from the district.

It is recommended that by September 15, 2016, the District Improvement Leadership
Team, in consultation with the School Improvement Leadership Team and other
stakeholders, will submit for State Board of Education review, a plan of support for
each school in Academic Distress. The plan will detail the types of support to be
provided to each school and will be inclusive of, but not limited to:

The professional development plan of activities that will support the principal in
becoming an accomplished turnaround principal (identifying specific trainings,
readings, mentors, and timelines for activities to occur and the expected
outcome of each component of the activities). This plan shall include
observation calibration training for Teacher Excellence and Support System
(TESS) along with training in the use of the BloomBoard Insight Reports.
Further, district and school leaders will work with the ADE Educator
Effectiveness Unit to align existing walk-through practices to be recorded as
informal observations within the TESS (BloomBoard) process.

A description of specific State and Federal Categorical (restricted funds) funding
provided to the school. The funding description will clarify positions and
programs purchased with categorical dollars; specify the amount of student
improvement anticipated by the expenditure and how the effectiveness of the
program or position will be evaluated in accordance with the anticipated student
gains. The funds available and at the discretion of the School Improvement
Leadership Team will be defined and the allowable use of the funds determined.
The description of all assessments to be administered by the school and clear
detail on how the assessments will be utilized by teachers, instructional teams,
and the School Improvement Leadership Team. It is encouraged that the ACT
Aspire Interim Assessments be used for progress monitoring. Post-unit
assessments are to be developed by instructional teams specific to the units
taught and may include both standards based questions and questions related
to any foundational knowledge required as part of the units of instruction. Dates
for assessments by grade level, expected levels of student achievement
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(SMART Goal), and clear use of each type of assessment will be detailed in the
plan(s). Itis encouraged that the school minimize assessment to Formative
Assessments, Aspire Interims (or Aspire aligned interims), and Unit
Assessments. Semester Exams may be substituted for the third Unit
Assessment if all students at that grade level or subject area are administered
the Semester Exam.

The clarification of the decision making autonomy that each School
Improvement Leadership Team will have, and the parameters within which the
team must operate. Included will be a description of the discretionary
money/resources available to the School Improvement Leadership Team to
support teacher development as needs are identified.

The description of how the district will attempt to retain effective teachers at the
school, and how the district will support the building in recruiting qualified
teachers when openings occur. This would include how teachers are
incentivized to remain at the school as well as the monitoring of teachers for
their “feelings or perceptions” of support on a quarterly basis (ADE developed
instrument or ADE approved instrument).

A description of the actions the district is taking to ensure that there is
curriculum alignment in at least the areas of literacy and mathematics as
assessed for accountability.

The description of the supports to be provided to engage parents and
community in the turnaround efforts. Specifically identify the activities that will
be offered, a timeline and how the school will maintain and analyze data related
to parent participation. The analysis should contrast parents of proficient
students in contrast to parents of non-proficient students with the intent of
providing additional services and support to parents of non-proficient students.
The description of the supports to be provided in creating a positive learning
environment and positive school climate. It is encouraged that the district
support the school in adopting a Positive Behavior Intervention System as well
as other culture improvement strategies.

CLARIFICATION of the recommendation:

The ADE will make Specialists available (upon request) to assist the district in the
development of the plans. Specialists from Educator Effectiveness, School
Improvement, Standards, Curriculum, Finance and Assessment may be accessed in
July and August.

The turnaround principles are the basis of this recommendation:

e Providing strong leadership by ensuring the principal is capable of leading
a turnaround effort; and Providing operational flexibility in the areas of
scheduling, staffing, curriculum, and budget
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e Using data to inform instruction and for continuous improvement, including
providing time for collaboration on the use of classroom level data

e Establishing a school environment that improves safety and discipline as
well as addressing other non-academic factors that impact student
achievement such as social, emotional and health needs

e Incentivizing effective teachers to remain at the school and preventing the
transfer or hire of ineffective teachers

e Increasing mechanisms for parent and community involvement

BACKGROUND for district recommendation 2:

There was evidence of the required reporting of progress to the local school board.
There was not clear evidence that the local board was receiving training in how their
actions and decisions could influence or support the school improvement process.

RECOMMENDATION 2 District:

In conjunction with the School Improvement Leadership Team, and the designated team
from the Arkansas Department of Education, the District Improvement Leadership Team
will present the school’s required quarterly progress report to the local school board and
discuss supports, actions, and or trainings in which the local school board can
participate to further support the school or schools.

CLARIFICATION of the recommendation:

Each quarter following the submission of the quarterly progress report, the assigned
ADE Team will meet with representatives from the district and school to develop and
present a report of progress to the local school board. To the degree possible, report to
the local board will highlight the decisions made that either supported the school’s
efforts or distracted from the school’s efforts. The District Improvement Leadership
Team and the assigned ADE support team would then assist the Local School Board in
identifying any trainings that would assist in their efforts to become more effective.

The National School Boards Association has published articles related to eight
characteristics of effective school boards. In addition, the Center for Public Education
has both an executive summary and a full report on the characteristics of effective
school boards. This can be easily accessed at
http://www.centerforpubliceducation.org/Main-Menu/Public-education/Eight-
characteristics-of-effective-school-boards.
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November 1, 2016

Dr. Tiffany Hardrick, Superintendent
Forrest City School District

625 Irving Street
Forrest City, AR 72335

Dear Superintendent Hardrick:

The Arkansas State Board of Education is committed to the academic success of
all students in our state. In support of this commitment, the State Board has
appointed a Standing Committee to monitor the progress of schools classified in
Academic Distress. To accomplish this goal, the Standing Committee has
established meeting dates for school and district leadership to provide oral updates
and have discussion on barriers to progress.

Given your district has three schools classified in Academic Distress, the Standing
Committee of the State Board of Education has scheduled your next review for
Friday, December 9, 2016. The Standing Committee meeting will begin immediately
following the adjournment of the regular session of the State Board. Please contact
me for an approximate starting time or for assistance in preparing for this meeting.

As a reminder, the Standing Committee would like to hear a progress report
specifically from the school principal. Following the principal’s report, the Standing
Committee would like to hear from you (and other supporting administrators as
appropriate) on how the district is supporting the schools’ efforts to increase student
achievement. Please be prepared to discuss current year's progress for the
following school(s):

Forrest City High School (Academic Distress and Priority School)
Forrest City Jr. High School (Academic Distress and Priority School)

Lincoln Academy of Excellence (Academic Distress and Priority School)
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Dr. Tiffany Hardrick, Superintendent
November 1, 2016
Page 2

Below you will find a list of recommended documents you may want to submit for the Standing
Committee to review prior to the meeting. Please keep in mind that all documents submitted will
be posted for public review and no documents should identify students or parents by name.

Please send this information to Glenda Cupples at Glenda.cupples@arkansas.gov in
PDF file format as soon as possible, but no later than by noon on Thursday,
November 10, 2016. The items generally requested include:

1. A summary report from the principal on actions taken toward the three goals in
Recommendation 1.

2. Agendas and minutes of all School Board meetings for the last six months with
highlighted activity related to school improvement.

3. A list of external providers, if any, supporting school improvement and the evaluation of
the effectiveness of these services within your school district.

4. A district’s next steps for supporting school(s) per the Plan of Support, if available at
this time.

5. Any additional information you consider relevant to your progress.

We look forward to reviewing your information and discussing your successes and challenges.

Respectfully submitted,

Keshand 3 Q/Jf}

Richard W. Wilde, Ed.D.
Public School Program Manager
Arkansas Department of Education

cc: M. Annette Barnes, Assistant Commissioner of Public School Accountability
Deborah Coffman, Chief of Staff
Elbert Harvey, Coordinator of School Improvement/Standards Assurance

Attachment: Process for Review
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Transforming Arkansas to lead the nation in student-focused education

Process for Review of Schools Classified in Academic
Distress by the State Board of Education

The process for schools and districts classified in Academic Distress reporting
progress in the implementation of the ADE Site Review Team Recommendations at
the November 2016 State Board of Education meeting:

1. Principals will be asked to report on the three goals established in
Recommendation 1.

a. GOAL 1 The School Improvement Leadership Team will develop a
clear and shared academic focus that will lead to removal from
Academic Distress.

b. GOAL 2 The School Improvement Leadership Team in conjunction
with all stakeholders will develop a positive school culture conducive
to learning and staff professional growth.

c. GOAL 3 The School Improvement Leadership Team in conjunction
with the District Improvement Leadership Team will develop a culture
of continuous improvement.

2. Dr. Wilde from the ADE School Improvement Unit will present the goal as a
question and then function as time keeper. The questions will be presented
one at a time, with each principal responding to first question before the
second question is presented. This process will repeat for the three
guestions.

a. What steps has the leadership team taken to create a clear
academic focus that will lead your school to the removal from
Academic Distress? What were your successes and/or challenges,
if any, in attaining stakeholder buy-in for this focus?

b. What steps has the leadership team taken to improve the culture of
the school? What successes and/or challenges have you had in
attaining an improved culture?

c. What steps has the leadership team taken to develop a culture of
continuous improvement?

10-26-16
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Revised Process for Review of Schools Classified in Academic Distress
Page 2
November 2016

3. Following the presentation of responses by the principals, Dr. Wilde from the ADE
School Improvement Unit will provide a summary statement based on: the 45 progress
reports submitted, Locally-Hired SIS reports submitted in the Indistar platform and the
School Leadership Team Agendas and Minutes as reported in the Indistar platform.

4. The Superintendent, Principals, Locally-Hired School Improvement Specialist and the
ADE School Improvement Specialist will be available to respond to any questions the

State Board members may have.

10-26-16
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Lincoln Middle Academy of Excellence
“Where We Learn, Master, Achieve, and Empower”
149 N. Water Street
Forrest City, Arkansas 72335

Goal 1: The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress. .

The Lincoln school improvement leadership team, in conjunction with external partners, work
collaboratively to:

e Tinsure all classroom/content teachers were provided the necessary resources for lesson planning
and instructional implementation such as; a notebook, which contains state standards, exemplars
for each subject, Summative Assessment Overview, ACT Knowledge/Skills Map (all subjects),
Depth Of Knowledge question stems/chart

* Provide professional development for data analysis, planning and instruction. Follow up 1s
extended and addressed during PLCs.

Lincoln’s faces the challenge of having to adopt and develop units to align themselves with the- New
Arkansas Curriculum standards as well as aligning with the rigor and expectations of ACT Aspire with
external supports and the administration. The success has been teachers incorporating the resources with
their planning, curriculum implementation, instructional delivery and the improvement of the rigor of
classroom assessments.

GOAL 2: The School Improvement Leadership Team in conjunction with all
stakeholders will develop a positive school culture conducive to learning and staff
professional growth.

During the 2014-2015 school year, the school achieved the following results on the PARCC Assessment:
46.46% of our students passed the literacy benchmark. In math, 48.29% of our students passed the math
benchmark. '

Lincoln Academy Page 1

278



Our goals for the 2016 - 2017 school year are to exceed the expected rate of 49.5% proficiency for all
students in English, Reading, Mathematics and Science as set forth by the Arkansas Department of
Education. Please consider:

ENGILISH READING WRITING | MATHEMATICS SCIENCE

2015 - 2016 ACT 45% 9% - 15% 7%
Aspire
Overall / 6" grade
2016 - 2017 Interim 1 39% 449% - 24% 299%
(ACT)

Overall / 6 Grade

Our Interim I results have revealed progress in reading, math, and science.

* The leadership team suggested that we have a school retreat prior to school starting in order
to establish a positive culture among staff to begin the 2016-2017 school year. We met for
2% days and disaggregated advisory survey data, teacher student relationships, and school
wide expectations. Together we formulated norms and discussed routines, protocols,
incentives for students and other impactful decisions. With the positive changes, attendance
has mcreased to 96% among our students.

* Another success had been the student led Town Hall Meetings. Students have taken
leadership and ownership of starting each day positively. Our meetings consist of
affirmations, announcements, chants, and celebrations.

* Flex Fridays has been a beneficial cultural success! Students are able to participate in a
variety of physical activities as well as the joy of discovery and positive socialization.

*  We have incorporated a mentor partnership with Forrest City High School students. There
are four young men that work with Mr. Sanders and the Men of Lincoln. The mentors have
led panel discussions, assisted with classwork, tutoring, homework, and participated in other
soclal activities that are beneficial and motivating to young men.

A challenge to attain and improve the culture has been that our staft has been reduced, therefore we
have utilized outside stakeholders to assist with activitics and instructional coaching such as the
Extension Office of St. Frances County, Great Rivers FEducational Coop, outside consultants, and
volunteers from a local sports program.

GOAL 3: The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous improvement.

In order to take steps to develop a culture of continuous improvement the school and district
leadership team began meeting this summer in order to strategically begin instructional planning for the

Lincoln Academy Page 2
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year. The Summer Retreat focused diagnosing our system and reflecting of the previous school year’s
data, curriculum implementation, and instruction. Data was disaggregated in order to analyze outcomes in
the areas of literacy and math. Next steps were strategically planned in collaboration of district support
personncl.  Collaboratively we were able to create school based plans. The implementation of these
school based plans 1s being supported through monthly collaborations with the District Improvement
Lcadership team.

In order to address continuous school improvement at Lincoln, the leadership team decided to; based
on student achievement data, focus on increasing teacher knowledge of the reporting categories of the
ACT Aspire. - The team also recognized that we needed more input from teachers in order to provide
strategies and instructional practices necessary to increase student achievement. Administrators and
teachers are working together, in conjunction with external partners, through a continuous dialogue driven
by observation and feedback to increase student outcomes.

Lincoln Academy

Page 3
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Superintendent: Dr. Tiffany Hardrick Deputy Superintendent: Mr. Zrano Bowles
Principal: Carlos J. Fuller Vice-Principal: Claire Dearing
Curriculum Specialist: Felicia Kelly School Improvement Specialist: Susan Berry

Summary Report

Goal 1: The School Improvement Leadership Team will develop a clear and
shared academic focus that will lead to removal from Academic Distress

The lesson plan format at Forrest City Junior High has been modified to include ACT Aspire
Reporting Categories, sample task types, and scientific modes. This lends itself to the way
teachers must plan and deliver instruction due to the shifts in ACT Aspire assessments.

We have provided introductory support on the Cornell Note Taking Strategy and many teachers
are already implementing these with success. We will continue to support those teachers needing
additional help. We are also discussing Costa’s Level of Teaching as a way to ensure teachers
are going deeper in their instruction. Observations and feedback will be provided to teachers to
support in the planning and delivery of the content.

As a result of daily implementation of Expeditionary Learning and Go Math! In conjunction with
the note taking strategy, higher levels of learning, and the knowledge teachers have gained about
the ACT Aspire, we expect to see the following gains on the Spring 2017 ACT Aspire:

7t English  52.7% to 62.7% gt English  45.3% to 55.3%
7" Reading  21% to 49.5% 8" Reading 22% to 49.5%
7% Writing ~ 16.2% to 49.5% 8" Writing  11.2 10 49.5%
7™ Math 20.7% to 49.5% 8™ Math 8.9% to49.5%
7" Science  17% 10 49.5% 8™ Math 10% 1o 49.5%

Page 10of 3
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Goal 2: The School Improvement Leadership Team in conjunction with all
stakeholders will develop a positive school culture conducive to learning and
staff professional growth.

In order to develop a positive school culture for our students, Forrest City Junior High offers
various learning experiences for the students. Students have the opportunity to participate in
various field trips during the year such as post-secondary college and career visits and cultural
events. Award ceremonies are held after each grading period to recognize those students who are
meeting goals and showing improvement. Parents are invited to attend these awards programs as
well as participate in monthly parent meetings where staff shares information with parents.
Topics have included online access to student grades, teacher websites, and the gifted and
talented program,

Students take part in Town Iall meetings on Mondays and Fridays. These are student led
opportunities to build community within the school as we promote school spirit and recognize
students for their efforts in academics, athletics and citizenship.

Teachers will receive on-site professional development through weekly content area planning
sessions. These sessions include using data for planning, looking at student work, and lesson
planning. Some teachers have also received professional development off site for Pre-AP and
AVID training. Trainings will continue throughout the year as we see specific needs.

As a result of the weekly meetings and data disaggregation, teachers will select groups of
students to receive additional support through ACT Aspire Saturday Academy; after school
tutorial program; and/or classroom pullouts.

Page 2 of 3
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Goal 3: The School Improvement Leadership Team in conjunction with the
District Improvement Leadership Team will develop a culture of continuous
improvement,

To ensure a culture of continuous improvement, the School Improvement Leadership Team and
the District Improvement Leadership Team embarked on a 2 day strategic planning refreat in
Casco, Arkansas June 26-28. We focused on diagnosing our challenges by reflecting on our
processes and systems as supported by data and outcomes. We examined literacy and math
practices, as well as outlined our next phase of the work.

The District Improvement Leadership Team meets regularly with our core team to provide
support and direction leading to continuous improvement. Through this collaboration, we have
analyzed data, become more familiar with the ACT Aspire assessment, and have begun to
identify teaching practices that will significantly impact student learning. Keith Sanders Group,
one of our external partners, collaborates weekly with math and science teachers in support of
their efforts to move our students toward proficiency, while Tanji Marshall, with Liaison
Educational Partners, provides support to our Pre-AP English Language Arts teacher to ensure
that those students are being pushed to even higher levels of rigor.

Inspired by the District Improvement Leadership Team retreat, the School Improvement
Leadership Team subsequently conducted a 2 day training with our staff to create school based
plans. The School Improvement Leadership Team continues to develop this culture with the
sustained support of the District Improvement Leadership Team.

Page 30f3
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Forrest City High School

Focus*Character*Honor*Service

Goal #1

As a result of our collectively and carefully aligning the CCSS with the New Arkansas Curriculum
Standards and the Engage NY units and related lessons, we have developed and put into robust
practice a seamless approach to instruction and learning. These efforts began after we took an
in-depth fook at what the ACT-Aspire test battery looked like in terms of structure and the
various Reporting Categories. The Reporting Categories were then carefully examined to
determine points to be gained in each and ensure a sound understanding of the various modes
of concentration to further ensure our getting the most bang for our buck. Further, we delved
deeper into the ACT-Aspire plethora of resources and through a series of PD sessions for core
and non-core teachers found that resources such as Livebinder could prove to be our best
“friend.” This single resource provided not only clarity but also examples of what one could
expect in the manner in which it would be presented on the actual exam itself. Additionally, we
progressed through the insightful need to revisit our Lesson Design and as a result modified the
document to ensure proper planning around the rigor of the ACT-Aspire exam and its emphasis
on college and career readiness.

QOur successes came in the form of the comparative data from the First Interim to the ACT-
Aspire Summative data from a year ago. Hence and as a result of this work and the teacher’s
will to embrace this systemic approach, along with their willingness to adapt in practice, our
first ACT-Aspire Interim report resulted in substantial gains as compared to the results from the
ACT-Aspire Summative for the 2015-2016 school year. Our challenges would have definitely
come in the form of having a huge number of new staff; many of which are first year teachers in
the core areas and are therefore teachers of record. The challenge of having to adopt and
develop units to align themselves with the New Arkansas Curriculum Standards at the building
level with external supports and the administration are certainly worth noting as well.

Goal #2

Our SILT instituted the idea of keeping our motif at the forefront of our attention by having all
classes repeat at the end of every class and to recite our mission statement at the beginning of
every class. We have an Honors Assembly at the end of each nine weeks, which speaks directly
to the first tenet of our motif — a FOCUS on academic excellence. We have been able to
establish an after school credit recovery and tutoring program where all school-day rules apply.
We have had non-core departments to overtly share what their department efforts would be
on a continual basis to ensure our school hitting the target. The SILT has scheduled and put
into play an ACT-Aspire Academic Success night for all 9" and 10" grade parents and scholars.
The latter was just held on November 01, 2016 for our 10" grade. The ACT-Aspire Academic
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Success night for the 9" grade will be held on November 14, 2016. Additionally, the SILT
approved Using Questioning and Discussion in conjunction with Managing Student Behavior
(CM) from the TESS Domains 3b and 2d, respectively to add to the productivity of our work.
Because of the degree of newness in staff, the principal and one of the VPs held a special
session all-inclusive but not limited to these domains of interest. The SILT also came to
consensus in the development of a curriculum/pacing guide or calendar (if you will) whose
purpose is to ensure focus and coverage; and because of there being so many new staff the
non-negotiable decision was made to provide additional supports to those performance
coaches who are teachers of record in the core areas (i.e. CM, Lesson Design Planning, Frequent
Observations with immediate feedback, etc.). Our Instructional and Learner Leader/Principal
redefined the roles of our External Supports as well as our SIS for ELA, MATH and SCIENCE.

Our successes are in the form of what has been previously stated (academically) and the
reduction in misbehavior, especially on behalf of our boys. Our challenges are inherent in our
work with respects to the new assessment and being able to ensure clarity of the same to our
parents. Naturaily, a staggered sense of urgency on behaif of all those publics that matter and
play a role, | guess will always prove to be a chalienge.

Goal #3

The School Improvement Leadership Team (SILT) and District Improvement Leadership Team
(DILT) had the opportunity to spend time together during a summer retreat June 26-28 to
strategically identify our goals for the 2016-2017 school year. An emphasis was placed on math
and literacy data and the supports the DILT could provide to help meet the goals to help
students meet student achievement goals. The DILT is providing that support through the

- vehicle of monthly district/school leadership meetings.

Our SILT has created a data room to help inform our instructional practices. This space has
given all teachers a safe haven to dialogue during common planning and study the current
reality the data generated from their individual classes and students while at the same time
being able to compare this data with colleagues. Our external partners Larry Buck and Tony
Timms, support teaches through the analysis of this data. This process is systemically in place -
each 2™ and 4" Wednesday and Thursday. Additionally, we have scheduled ACT-Prep sessions
prior to each administration of the ACT examination.
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FORREST CITY SCHOOL DISTRICT NO. 7
BOARD OF DIRECTORS’ MEETING
FORREST CITY JR. HIGH SCHOOL

THURSDAY, APRIL 21, 2016
5:30 P.M.
AGENDA

I. CALL TO ORDER

II. APPROVAL OF MINUTES (Behind Orange)
March 17, 2016
April 4, 2016

III. APPROVAL OF EXPENDITURES (Behind Green)
March 1, 2016 - March 31, 2016

IV. CONSENT AGENDA -~ (Behind Pink)
Personnel - Resignations-Retirements-Employment

V. SUPERINTENDENT'S REPORT
L1 Academic Update

VI. New Business
1. Personnel Policy Committee (Licensed and Classified)
2. Personnel

VII. Old Business
1. Oid Admin Building
VIII. MAY BOARD MEETING

May 19, 2016

VIX. ADJOURNMENT
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FORREST CITY SCHOOL DISTRICT
BOARD OF DIRECTORS’ MEETING
FORREST CITY JR. HIGH LIBRARY
THURSDAY, APRIL 21, 2016
5:30 P.M.

CALL TO ORDER
Mr. Joey Astin, President called the meelting to order. Mr. Will
Harris offered prayer.

ROLIL. CALL

The folleowing becard members were present: Mr. Joey Astin,
President; Mr. Will Harris; Mr. Miles Kimble; MS. Evette Boyd;
Mrs. Annie Neorman; Mr, Pilerre Evans and Dr. Tiffany Hardrick,
Superintendent. Mrs. Sandra Taylor was absent.

APPROVAL OF MINUTES

President Joey Astin moved the March 17, 2016 and

Aprii 4, 201¢ meeting minutes would be approved as submitted.
No cbijections were noted. '

APPROVAL OF EXPENDITURES

President Joey Astin moved the expenditure report for the time
beginning March 1, 2016 - March 31, 2016 be approved as
submitted. No obliections were noted.

NEW BUSINESS

LICENSED PERSONNEL POLICY REVISIONS

Dr. Tiffany Hardrick reccommended approval of the personnel policy
revisions submitted by the Licensed Perscnnel Policy Committee.
Mr. Pierre Evans moved to approve and Ms. Evette Boyd seconded.
The motion carried unanimously.

PERSONNEL

Dr. Tiffany Hardrick recommended the board approve the amended
listing of personnel for the 2016-2017 school year. Ms. Evette
Boyd moved to approve the recommendation and Mrs. Annie Norman
seconded. The motion carried unanimously.

OLD BUSINESS

OLD ADMINISTRATION/OLD FCHS BUILDING UPDATE

Dr. Hardrick informed beard members of the Historical Scocieties
decision to not take possession of the old administration/FCHS
building. Dr.Hardrick stated the district would proceed with the
demolition ¢f the building.

UNIFORM PCLICY .

Dr. Hardrick discussed the administration’s plan to revise the
uniform pelicy for the high for a period of one (1) month. She
stated the policy would be in the form of a pilot. She and board
members agreed that consistency and accountability enforcing the
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policy must go hand in hand. Board members urged Dr. Hardrick to
cellect additional informaticn on how to streamline the policy
and bring a recommendation during the next school board meeting.

LAST DAY OF SCHOOL
Dr. Hardrick informed board members the student’s last day of
school for this school vyear would be May 31, 2016.

SUPERINTENDENT' S REPORT

vﬁ Academic Update
br. Hardrick utilized her superintendent report for
administrators’, principals, and external providers to present an
Academic Rebtreat. The retreat focused on the recently released
assessment scores by the Arkansas Department of Education.

APRIL. BOARD MEETING
The next regular school beoard meeting is scheduled for
May 19, 2016. at 5:30 p.m. in the Forrest City Jr. High library.

ADJOURNMENT

There being no further business to discuss, the board adjourned
at 7:49 p.m.

Mrs. Sandra Taylor, Secretary
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FORREST CITY SCHOOL DISTRICT
BOARD OF DIRECTORS’ MEETING
FORREST CITY JR. HIGH LIBRARY
THURSDAY, MAY 19, 2016
5:30 P.M.
AGENDA

L. CALL TO ORDER

II. APPROVAL OF MINUTES
April 21, 2016
April 26, 2016

IIl. APPROVAL OF EXPENDITURES
April 1 — April 30, 2016

IV. SUPERINTENDENT’S REPORT
1. Operations Update
2. Finance Update
?\f. 3. Academic Update

V. EXECUTIVE SESSION

VI. CONSENT AGENDA
1. Personnel — Retirements\Resignations\New Employment

2. 2016/2017 Student/Athletic Accident Insurance
3. Community Eligibility Provision (CEP)

A, NEW BUSINESS
1. Personnel Policy Committee (Licensed/Classified)

B. OLD BUSINESS
1. Superintendent Evaluation
2. 0Old FCHS/Administration Office Building Update

VII. JUNE BOARD MEETING

VIII. "ADJOURNMENT
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FORREST CITY SCHOOL DISTRICT
BOARD OF DIRECTORS’ MEETING
FORREST CITY JR. HIGH LIBRARY
THURSDAY, MAY 19, 2016
5:30 P.M.

CALL TC ORDER
Mr. Joey Astin, President called the meeting to order. Mrs.
Sandra Taylor offered prayer.

ROLL CALL

The feollowing board members were present: Mr. Joey Astin,
President; Mr. Will Harris; Mr. Miles Kimble; MS. Evette Boyd
{arrived at 5:50 p.m.); Mrs. Annie Norman and Dr. Tiffany Hardrick,
Superintendent. Mr. Pierre Evans was absent.

APPROVAL OF MINUTES

President Joey Astin moved the March 17, 2016 and

April 4, 2016 meeting minutes would be approved as submitted with
the follewing correction: insert the word “scheol” behind the
word “high” on the second line under the Uniform Policy heading.
No objections were noted.

APPROVAL OF EXPENDITURES

President Joey Astin moved the expenditure report for the time
beginning April 1, 2016 - April 30, 2016 be approved as
submitted. No objections were noted.

CONSENT AGENDA
Dr. Tiffany Hardrick reccommended the following Consent Agenda be
approved:
1) Personnel - Retirements, Resignations, New Employment,
Transfers
2y 2016/2017 Student Athletic Insurance Renewal
3) Community Eligibility Provision - CEP Program

Mrs. Annie Norman moved to approve the recommendation and Mrs.
Sandra Taylor seconded. The motion carried unanimously.

SUPERINTENDENT’S REPORT

OPERATIONS UPDATE

Dr. Hardrick informed board members that she had been in contact
with Adam Seiter with Nabholz regarding the cost of constructing
a track on the property at Central Elementary. She provided a
“high” estimate of roughly $1,498,792. The estimate didn’t
include restrooms cr a concession stand. Dr. Hardrick stated the
next step would be to meet with Adam again and work .on possibly
lowering the cost of the track. After this point, Dr. Hardrick
stated she would meet with Cromwell to draw schematics and
discuss what the cost savings could possibly become.
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*

CUSTODIAL SERVICES

Dr. Hardrick informed board members that the district would bid
out the district’s custodial services. She stated the district

would look at companies that could provide innovative custodial
services.

FINANCE UPDATE

1.1.ONG TERM SUB SALARY SCHEDULE

Dr. Hardrick recomumended the board approve the Long Term Sub
Salary Schedule for the 2016-2017 school year only. Mr. Will
Harris made the motion to approve the recommendation and Mrs.
Sandra Taylor seconded. The Motion carried.

ACADEMIC UPDATE

1.LONG TERM SUBSTITUTE TEACHERS

Dr. Hardrick recommended the board approve the following list of
long term substitutes for the 2016-Z2017 school year:

Brittany Williams - Journalism/Mustang 17

Bindu Kaimal - Environmental Sciences

Emmanuel Wade - Art

Yathish Ramena - Biology/Chemistry

Ms. Evette Boyd moved to approve and Mrs. Annie Norman seconded.
The motion was unanimous.

2 . SUPERINTENDENT’ 8 EVALUATION

Dr. Tiffany Hardrick recommended the board the board approve her
Professional Growth Plan as pari of the Superintendent’s
Evaluation. Mrs. Sandra Taylor moved to approve the
recommendation and Mrs. Annie Norman seconded. The motion carried
unanimously.

OLD FCHS/ADMINISTRATION QOFFICE BUILDING UPDATE

Dr. Hardrick informed board members that the demolition work of
the old Central building had begun today {(May 19). The demclition
would begin on the Division Street side with the North Rosser
gide saved for last.

JUNE BOARD MEETING
The next regular school board meeting is scheduled for
June 1, 2016. at 5:30 p.m. in the Forrest City Jr. High library.

ADJOURNMENT
There being no further business to discuss, the board adjourned
at 6:09 p.m.

L4

Mrs. Sandra Taylor, Secretary
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FORREST CITY SCHOOL DISTRICT
BOARD OF DIRECTORS’ MEETING
FORREST CITY JR. HIGH LIBRARY
THURSDAY, JUNE 1, 2016
5:30 P.M.
AGENDA

I CALL TO ORDER

II. APPROVAL OF MINUTES
May 19, 2016

I1I. APPROVAL OF EXPENDITURES
IV, SUPERINTENDENT’S REPORT

V. CONSENT AGENDA
1. Personnel - Retirements\Resignations\New Employment

2. Bread & Grain Bid
3. FCSD ~ Special Education Statement of Intent & Budget
4. Child Nutrition Refrigerated Truck Bld

A. NEW BUSINESS
1. Personnel Policy Committee (Licensed/Classified)

B. OLD BUSINESS
1. Student Uniform Policy

VI. JULY BOARD MEETING
July 21, 2016

Vil. ADJOURNMENT
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FORREST CITY SCHOOL DISTRICT
BOARD OF DIRECTORS’ MEETING
FORREST CITY JR. HIGH LIBRARY
WEDNESDAY, JUNE 1, 2016
5:30 pP.M.

CALL TO ORDER
Mr., Joey Astin, President called the meeting to order.

ROLL CALL

The following board members were present: Mr. Joey Astin,
President; Mrs. Sandra Taylor; Mr. Will Harris; Mr. Miles Kimble;
Ms. Evette Boyd; Mr. Pierre Evans; Mrs. Annie Neorman and Mr.
Zrano Bowles, Deputy Superintendent.

APPROVAL OF MINUTES
President Joey Astin moved the May 19, 2016 board minutes would
stand approved as read. No cbjections were noted.

APPROVAL QOF EXPENDITURES
President Joey Astin moved the expenditure report for the time
peginning May 1, 2016 - May 31, 2016 be approved as submitted.
No cbjections were noted.

CONSENT AGENDA
Prior to the approval of the Consent Agenda, two agenda items
{Personnel & Child Nutrition Refrigerated Truck) were placed
under New Business. Mr. Zrano Bowles recommended the following
Consent Agenda be approved:

1) Bread & Grain Bid for 2016/2017 School Year

2) Special Fducation Statement of Intent & Budget
Ms. Evette Boyd moved to approve the recommendation and Mr.
Pierre Evans seconded. The motion carried unanimously.

SUPERINTENDENT’S REPORT
No report given.

NEW BUSINESS
PERSONNEL POLICY COMMITTEE (LICENSED & CLASSIFIED)
No report given from either committee,

PERSONNEL

Mr. Zranco Bowles recommended the approval of personnel changes as
presented to beard members. Mrs. Sandra Taylor moved to approve
and Ms. Evette Boyd seconded. The motion carried unanimously.

REFRIGERATED TRUCK

Before this issue was discussed, Mrs. Annie Norman recused
herself {5:48 p.m.) Mr, Bowles recommended the purchase of a
district refrigerated truck (2017 Ford F450 Reg. Cab)from Jim
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Crain Auto Wation in Memphis in the amount of $72,245 be
approved. The motion to approve was made by Mr. Pierre Evans and
seconded by Ms. Evette Boyd. The purchase of the truck was deemed
necessary by Ms. Cynthia Gammon, Director of Child Nutrition, as
it will keep the district in compliance with health department
regulations when transporting food. The motion carried
unanimously upon a roll call veote of 6-0.

(Mrs. Annie Norman re-jolined the meeting - 5:52 p.m.)

DISTRICT UNIFORM POLICY

Mr. %rano Bowles recommended the new dress code policy be
approved for the jr. high and high school campuses. Mr. Miles
Kimble made the motion to approve and Mr. Pierre Evans seconded.
However, after much discussicn regarding the policy, Mr. Bowles
amended his recommendation stating the dress cocde policy be
implemented district wide and stating young ladies skirts must be
without slits. Mr. Miles Kimble mcved to approve the amended
recommendation and Mr. Pierre Evans seconded. The motion carried
unanimously.

JULY BOARD MEETING
The next regular school board meeting is scheduled for
July 21, 2016. at 5:30 p.m. in the Forrest City Jr. High library.

ADJOURNMENT
There being no further business to discuss, the beard adjourned
at 5:59 p.m.

Mrs. Sandra Taylor, Secretary
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II.

III.

Iv.

VI.

VII.

VIII.

IX.

X.

FORREST CITY SCHOOL DISTRICT
BOARD OF DIRECTORS’ MEETING
FORREST CITY JR. HIGH LIBRARY
THURSDAY, JULY 21, 2016
5:30 P.M.
AGENDA

CALL TO ORDER

APPROVAL OF MINUTES

June 1, 2016

July 6, 2016

APPROVAL OF EXPENDITURES
June 1 — June 30, 2016
SUPERINTENDENT’S REPORT

1.

Finance Update

2. Academic Update
CONSENT AGENDA

1.

00N U H W

Personnel — Retirements\Resignations\New Employment
Milk/Juice Bid

2017-2018 Proposed Budget of Expenditures

2016-2017 Food & Supplies Bid

2016-2017 Dwight Jones School Catastrophic Accident Insurance
Special Funding for Mustang Special Olympics

Custodial Contract

Vaughn Thompson Proposal

. Keith Sanders Group MOU

10 Larry Buck Consulting

11.
12.
13.
14.
15.
16.
17.
18.
. Angela Sanders, Clinical Psychologist
20.
. Supplemental Pay Schedule

19

21

APSRC - Pre-K Contract

APSRC - Jr. High Contract

Achievement Network — ANET

Ashley King — Speech Language Pathologist
Ardor Health Solutions

Lillie Herring/Personal Care Services

Dulli Audiology, PLLC

Crowley’s Ridge Therapies, Inc.

Norman Hill Enterprises, LLC

NEW BUSINESS

1. Personnel Policy Committee {Licensed/Classified)

OLD BUSINESS

1. Track Facility Update

‘EXECUTIVE SESSION

AUGUST BOARD MEETING
August 4, 2016

ADJOURNMENT 296



FORREST CITY SCHOOI: DISTRICT
BOARD OF DIRECTORS’ MEETING
FORREST CITY JR. HIGH LIBRARY
THURSDAY, JULY 21, 2016
5:30 P.M.

CALL TO ORDER
Mrs. Sandra Tayler called the July 21, 2016 board meeting to
order.

ROLL CALL

The following beard members were present: Mr. Will Harris; Mr.
Miles Kimble; Mr. Pierre Evans; Ms. Evette Boyd; Mrs. Annie
Norman and Dr. Tiffany Hardrick, Superintendent. Mr. Joey Astin
was absent.

AMENDING OF AGENDA

Dr. Hardrick stated the agenda would be amended to add Scope of
Work from Tony Timms, Education Specialist and a contract from
Therapy Possibilities. WNo objections were noted.

APPROVAL OF MINUTES

Mrs. Annie Norment moved the June 1, 2016 board meeting minutes
would be approved as submitted. Ms. Evette Boyd seconded. The
motion carried unanimously.

Mrs. Annie Norment moved the July 6, 2016 board meeting minutes
be approved as submitted. Ms. Evette Boyd seconded. The motion
carried unanimously.

APPROVAL OF EXPENDITURES

Mrs. Annie Norment moved to approve the expenditure report for
the time frame of June 1 - June 30, 201¢. Ms. Evette Boyd
seconded. The motion carried with no objections.

SUPERINTENDENT'S REPORT

Finance Update

Dr. Tiffany informed board members of the decrease of $1.3
millicon dollars in funding due to the loss of students. She added
that the district has made the appropriate adjustments to the
budget and will still meet all of the fiscal requirements to
ensure the district is not placed in fiscal distress.

ﬁ*\Academic Update
Dr. Hardrick noted the district has 5 positions that haven’t been
filled, but the district is constantly interviewing for the best
teacher to place in the classroom for these positions.
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SPECIAL CALLED BOARD MEETING

Dr. Tiffany Hardrick informed the board that a special meeting
would need to be held on Monday, July 25, 2016 in order to award
the custodial contracts. The meeting would begin at 5:30 p.m.

CONSENT AGENDA
Dr. Tiffany Hardrick recommended the following Consent Agenda be
approved with the exception of items numbered 1-Perscnnel; 7 -
Custodial Contract; 9-Keith Sanders Group Contract and 10-Larry
Buck Consulting Ccntract. Items 9 - Keith Sanders and #10-
Larry Buck will be placed under new business.

1. Milk/Julce Bid

2. 20172018 Proposed Budget of Expenditures

3. 2016-2017 Food & Supplies Bid

4, 2016-2017 Dwight Jones School Catastrophic Accident

Insurance

5. Special Funding for Mustang Special Olympics
©. Vaughn Thompson Propesal

7. APSRC — Pre-K Contract

8. APSRC — Jr. High Contract

. Achievement Network — ANET

10. Ashley King - Speech Language Pathcleogist
11.Ardor Health Sclutions

12.Lillie Herring/Perscnal Care Services
i3.Dulli Audiology, PLLC

14, Crowley’s Ridge Therapies, Inc.

15. Angela Sanders, Clinical Psychologist

16, Norman Hill Enterprises, LLC '

17. Supplemental Pay Schedule

Mr. Will Harris moved to approve the recommendation and Mr.
Pierre Fvans seconded. The motion carried unanimously.

NEW BUSINESS

Personnel Policy committees - licensed and classified - no
reports given.

Tony Timms, Education Specialist
br. Hardrick recommended the Scope of Work for Tony Timms,
Education Specialist be approved. Mr. Pierre Fvans moved to

approve and Ms. Evette Boyd seccnded. The motion carried
unanimousliy.

THERAPY POSSIBILITIES CONTRACT

Dr. Hardrick recommended the approval of the Therapy Possibility
contract for the 2016-2017 school year. Mr. Will Harris made the
motion to approve and Ms. FEvette Boyd seconded. The motion
carried unanimously.
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Keith Sanders Group MOU

Dr. Tiffany Hardrick recommended the MOU from Keith Sanders Group
be approved as submitted. Mr. Miles Kimble moved to approve the
recommendation and Mr. Will Harris seconded. The motion carried.

LARRY BUCK CONSULTING

br. Hardrick recommended the ceontract for Larry Buck Consulting
be approved for the 2016-2017 school year. The mection to approve
was made by Mrs. Annle Norment and was seconded by Ms. BEvette
Boyd. The motion carried with no objections.

OLD BUSINESS

Dr. Hardrick reported that she had met with Adam Seiter - Nabholz
and Bob Keltman - Cromwell regarding the possibility of
constructing a new track. She stated that plans are being
constructed with projected costs and could be available as eariy
as the August board meeting.

EXECUTIVE SESSION (5:52 p.m.)
Mrs. Sandra Taylor declared the bkoard in clesed session to
discuss personnel and stated no action would be taken.

OPEN SESSION (6:15 A.M.)
Mrs. Sandra Taylor declared the meeting back in open session and
stated no action was taken.

Dr. Hardrick stated the hiring of the personnel listing would be
tabled until the July 25, 2016 called board meeting.

AUGUST BOARD MEETING

The next regular school board meeting is scheduled for
August 4, 2016. at 5:30 p.m. in the Forrest City Jr. High
library.

ADJOURNMENT

There being no further business to discuss, the beard adjourned
at 6:19 p.m.

Mrs. Sandra Taylior, Secretary
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FORREST CITY SCHOOL DISTRICT NO. 7
BOARD OF DIRECTORS' MEETING
FORREST CITY JR. HIGH SCHOOL

THURSDAY, AUGUST 4, 2016
5:30 P.M.
AGENDA

I CALL TO ORDER

II. APPROVAL OF MINUTES (Behind QOrange)
July 6, 2016 July 21, 2016

IIT. APPROVAL OF EXPENDITURES (Behind Green)
July 1, 2016 - July 31, 2016

IV. EXECUTIVE SESSION

V. CONSENT AGENDA - (Behind Pink)
1. Personnel - Resignations-New Employment

VI. SUPERINTENDENT'S REPORT
?@ 1. Academic Update

VII. OLD BUSINESS
1. Track Facility Update

NEW BUSINESS

1. Personnel Policy Committee Update (Licensed & Classified)

VIII. SEPTEMBER BOARD MEETING
September 15, 2016

IX. ADJOURNMENT
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FORREST CITY SCHOOL DISTRICT
BOARD OF DIRECTORS’ MEETING
FORREST CITY JR. HIGH LIBRARY
THURSDAY, AUGUST 4, 2016
5:30 P.M.

CALL TO ORDER
Mr. Joey Astin called the July 21, 2016 board meeting tc order.

ROLL CALL

The following beard members were present: Mr. Joey Astin,
President; Mr. Miles Kimble; Mr. Pierre Evans; Ms. Evette Boyd;
Mrs, Annie Norman and Dr. Tiffany Hardrick, Superintendent. Mr.
Will Harris and Mrs. Sandra Taylor were absent.

APPROVAL OF MINUTES

President Astin stated the July 21, 2016 and July 25, 2016 board
meeting minutes would stand approved as submitted. Nc objections
were noted.

APPROVAL OF EXPENDITURES ‘
Due to the earlier than normal meeting time, the expenditure
report was neot available.

CONSENT AGENDA
Dr. Titfany Hardrick recommended the following Censent Agenda be
approved:

1) Resignations: Travenon Heard and Elna Pitts

2) New Hires: Carla Smith, FCHS; Anna Turner, Pre-K; and

Cassandra McCauley, FCHS.

Mr. Plerre Evans moved to approve the recommendation and was
seconded by Ms. Evette Boyd. The motion carried.

SUPERINTENDENT’S REPORT

Academic Update _

Dr. Tiffany stated she had spoke with Mr. Jack Crumbkly about the
possibility of the district utilizing the STRIVE program. She
nocted the possibility exists for this school to be open in the
fall. This would be an opticn for the students of the district
that could be possibly expelled. Dr. Hardrick stated official
notification would be forthcoming.

OLD BUSINESS

An aerial photo of a proposed track facility on the Central
Elementary campus was glven to poard members for discussicn. Dr.
Hardrick noted the Central campus is one (1) of (3) three sites
the district is considering. She noted the next steps would be
doing surveys of the land and to determine the cost of dirt work
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of all {3) three sites. Dr. Hardrick informed board members that
a firm recommendation would be forthcoming.

NEW BUSINESS
Personnel Policy committees - licensed and classified - no
reports given.

SEPTEMBER BOARD MEETING

The next regular school board meeting is scheduled for
September 15, 2016. at 5:30 p.m. in the Forrest City Jr. High
library.

ADJQURNMENT
There being no further business to discuss, the board adjourned
at 6:13% p.m.

Mrs. Sandra Taylor, Secretary

302



IT.

IIT.

V.

\

FORREST CITY SCHOOL DISTRICT NO. 7
BOARD OF DIRECTORS' MEETING
FORREST CITY JR. HIGH SCHOOL
THURSDAY, SEPTEMBER 15, 2016

5:30 P.M.
AGENDA

CALL TO ORDER

APPROVAL OF MINUTES (Behind Orange)
August 4, 2016 August 25, 2016 August 31, 2016

APPROVAL OF EXPENDITURES (Bzhind &reen)
August 1, 2016 - August 31, 2016

CONSENT AGENDA - {Behind Pink)
1. Personnel - Resignations-New Employment
2. Arkansas Dept. of Education Assurances for Title I Programs

SUPERINTENDENT'S REPORT

7( 1. Academic Update

VI.

VII.

2. Finance Update

OLD BUSINESS
1. Track Facility Update

NEW BUSINESS
1. Personnel Policy Committee Update (Licensed & Classified)

OCTOBER BOARD MEETING
October 20, 2016

VIII. ADJOURNMENT
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FORREST CITY SCHOOL DISTRICT
BOARD OF DIRECTORS’ MEETTING
FORREST CITY JR. HIGH LIBRARY
THURSDAY, SEPTEMBER 15, 2016
5:30 P.M,

CALL TO ORDER
President, Joey Astin called the September 15, 2016 board meeting
to order.

ROLL CALL

The fcllowing board members were present: Mr. Joey Astin; Mr.
Will Harris {arrived at 5:35 p.m.}; Mrs. Sandra Taylor; Mr. Miles
Kimble; Mr. Plerre Evans; Mrs. Annie Norman and Dr. Tiffany
flardrick, Superintendent. Ms. Evette Boyd was absent.

APPROVAL OF MINUTES

President Astin stated the August 4, 2016; August 25, 2016 and
August 31, 2016 board minutes would stand appreoved as submitted.
No objections were noted.

APPROVAL OF EXPENDITURES
President Astin moved the expenditure report for the time frame
of August 1 - August 31, 2016. No cbjections were noted.

SPECIAL CALLED BOARD MEETING

Dr. Tiffany Hardrick informed the board that a special meeting
would need to be held on Monday, July 25, 2016 in order to award
the custodial contracts. The meeting weould begin at 5:30 p.m.

CONSENT AGENDA
Dr. Piffany Hardrick reccmmended the following Consent Agenda be
approved:

1) Arkansas Dept of Education Assurances for Title I Programs
Mrs. Sandra Taylor moved to approve the recommendation and Mr.
Miles Kimble seconded. The motion carried unanimously.

SUPERINTENDENT' S REPORT

Finance Update

Dr. Hardrick updated becard members on the refinancing of the
district’s bonds that is handled by Stephens, Inc. of Little
Rock, Arkansas. The district can expect to receive a preliminary
schedule of events regarding the sale and refinancing. She stated
the district has completed the required guestionnaire to begin
the process. Dr. Bardrick stated that if the board should decide
to move forward with the refinancing c¢f the bonds, the district
could save approximately $600,000 over a Z2-year period.
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Dr. Tiffany Hardrick told board members she is working on
finalizing the budget for the fiscal year 2016-2017. She stated a
possibility exists the district could provide faculty and staff a
bonus this year. Dr. Hardrick stated she would bring a
recommendation to the beard at the next regular board meeting.

Academic Update

Dr. Hardrick shared the District’s Plan of support for academic
distressed schools and also shared the Arkansas Department of
Education’s distress report with board members.

President Astin and Dr. Hardrick appeared before the Legislative
Joint Audit Committee on Sepitember 15, 2016 to have the
district’s plan approved. Dr. Hardrick reported the committee
acceplbed the district’s plan which cutlined how the district will
address igsues in the fy 2014-2015.

NEW BUSINESS
Personnel Policy committees — licensed and classified - no
raports given.

PERSONNEL
Dr. Hardrick recommended the board approve the personnel listing
below:

Burnett, Kimberly - Speech Pathologist Asst.
Guyton, Tolise - ISS — FCHS
Havford, Markeeta - Nurse - Central

Mr. Pierre moved to approve the agenda and Mrs. Sandra Taylor
seconded. The motion carried unanimously.

OLD BUSTNESS

TRACK UPDATE

Dr. Hardrick stated she had no additional information to repert
on the track. She stated the district is still exploring
additional sites to place the facility.

ADJOURNMENT
There being no further business Lo discuss, the board adjourned
at 5:52 p.m.

Mrs. Sandra Taylor, Secretary
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FORREST CITY SCHOOL DISTRICT NO. 7
BOARD OF DIRECTORS' MEETING
FORREST CITY JR. HIGH SCHOOL

THURSDAY, OCTOBER 13, 2016
5:30 P.M.
AGENDA

I. CALL TO ORDER
I1. ELECTION OF 2016-2017 OFFICERS

III. APPROVAL OF MINUTES (Behind Orange)
September 15, 2016 September 28, 2016

IV.APPROVAL OF EXPENDITURES (Behind Green)
September 1, 2016 - September 30, 2016

V. CONSENT AGENDA - (Behind Pink)
1.. ASBA Accidental Death & Dismemberment Insurance Coverage
2. Act 1120 Resolution
3. 2016 ASBA Delegate Assembly

VI.SUPERINTENDENT'S REPORT:
1. Finance Update

VII. OLD BUSINESS

VIII. NEW BUSINESS
1. Personnel Policy Committee (Licensed & Classified)
2. Teacher Bonus Pay
3. 2016 ASBA Delegate Assembly

IX. STUDENT HEARING

X. NOVEMBER BOARD MEETING
November 10, 2016
Annual Report To The Public
5:30 p.m. - Forrest City Jr. High Library
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XL ADJOURNMENT
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FORREST CITY SCHOOL DISTRICT
BOARD OF DIRECTORS’ MEETING
FORREST CITY JR. HIGH LIBRARY
THURSDAY, OCTOBER 13, 2016
5:30 P.M.

CALL TO ORDER
President, Joey Astin called the October 13, 2016 board meeting
to order.

ROLL CALL
The following board members were present: Mr. Joey Astin; Mr.
Will Harris (arrived at 5:55 p.m.); Mrs. Sandra Tayler; Mr. Miles

Kimble; Ms. Evette Boyd; Mr. Pierre Evans (arrived @ 5:55 p.m.}; Mrs.
Annie Norman and Dr. Tiffany Hardrick, Superintendent.

President Astin stated the 2016-2017 Election of Officers would
be removed from the agenda. He stated this item will be placed cn
the regular November, 2016 agenda.

APPROVAL OF MINUTES

President Astin stated the September 18, 2016; September 28, 2016
board minutes would stand approved as submitted. No objections
ware noted.

APPROVAL OF EXPENDITURES ,
President Astin moved the expenditure report for the time frame
of September 1 - September 30, 2016. No objections were noted.

EXECUTIVE SESSION 5:41 P.M.
President Astin stated the board would adjourn in cleosed session
and stated no action would be taken during this time.

OPEN SESSICN (5:54 P.M.)
President Astin declared the meeting in open session and stated
no action was taken while in closed session.

CONSENT AGENDA
Dr. Tiffany Hardrick recommended the following Consent Agenda be
approved with the exception of Act 1120; which will be added
under New Business:

1) ASBA Business Trip Accidental AD&D Insurance

2y 2016-2017 Sr. Trip
Ms. Evette moved teo approve the recommendation and Mrs. Annie
Norman seconded. The motion carried unanimously.
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SUPERINTENDENT’S REPORT

Finance Update

Dr. Hardrick informed board members the district had moved
forward with the process of refinancing of the district’s bonds.
She stated the district had previously thought the savings of
this process would be approximately $687,000, but the actual
savings will be $978,000. She stated the market held and it was
much better than expected. Br. Hardrick stated Michael McBryde
will be at a special called meeting on Wednesday, October 18,
2016 to discuss this matter in further detail.

NEW BUSINESS
1. Personnel Policy committees - licensed and classified - no
reports given. '
2. PERSONNEL
Dr. Hardrick recommended the board approve the personnel
listing below:

EMPLOYMENT

Purnell, Fortenberry Erica Lincoln ISS

Taggart, Cynthia Special Education Para-Professional
Bean, Cassandra Cheer Coach-Jr. High

Humphrey, Michael Cross Country —-Assistant Coach
Coleman, Charlotte paraprofessional-Central
RESTIGNATICN

Wilson, Ashley Cheer Coach - Jr. High

RETIREMENT

Jennings, JoAnn Paraprofessional - Central

Ms. Evette Boyd moved to approve the agenda and Mr. Pierre Evans
seconded. The moticon carried unanimously.

ACT 1120 RESOLUTION
Dr. Hardrick recommended the board approve the Act 1120
Resolution. Mr. Will Harris moved to approve and Mr. Miles Kimble

seconded. The moticn carried unanimcously upon a roll call vote of
7-0.

QLD BUSINESS

EMPLOYEE BONUS PAY

Superintendent Hardrick informed the board she planned to have a
recommendation regarding employee beonus pay by the called board
meeting.

ADJOURNMENT
There being no further business to discuss, the board adjcurned
at 6:11 p.m. .

P

Mrs. Sandra Taylor, Secretary
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FORREST CITY SCHOOL DISTRICT NO. 7
BOARD OF DIRECTORS' SPECIAL CALLED MEETING
FORREST CITY JR. HIGH SCHOOL
THURSDAY, OCTOBER 19, 2016

5:30 P.M.
AGENDA

I. CALL TO ORDER

II. STEPHENS, INC. - REFINANCING OF DISTQICT’S BONDS
Mr. Michael McBryde

ITI. SUPERINTENDENT'S REPORT
- 1. Academic Update :
2. Finance Update
3. Operations Update

IV.OLD BUSINESS
1. Employee Bonus Pay

V. NOVEMBER BOARD MEETING
November 10, 2016
Annual Report To The Public
5:30 p.m. - Forrest City Jr. High Library

VI. ADJOURNMENT
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FORREST CITY SCHOOL DISTRICT
BOARD OF DIRECTORS' SPECIAL CALLED MEETING
FORREST CITY JR. HIGH LIBRARY
WEDNESDAY, OCTOBER 19, 2016
5:30 2.M.

CALL TC ORDER
President, Joey Astin called the October 19, 2016 board meeting
Lo order.

ROLL CARLL

The following board members were present: Mr. Joey Astin; Mr.
Will Harris; Mrs. Sandra Taylor; Mr. Larry Devasier; Ms. Evette
Boyd; Mrs. Annie Norman and Dr. Tiffany Hardrick, Superintendent.
Mr. Miles Kimble was absent,

It was duly noted Mr. TLarry Devasier had been officially sworn in
at the 3FC Courthouse on Monday, Qctober 17, 2016.

ADDITION2ZL AGENDA ITEMS

President Astin stated Employment would be added under New
Business and Potential Site for Proposed Track would be added
under 0ld Business. No objections were noted.

STEPHENS, INC.

Mr. Michael McOBryde, Stephens, Inc. spoke to becard members
regarding the final ocutcome of the bond refinancing. °~ He noted
the district’s bonds are worth $8,170,000, and when refinanced
would save the district $978,922.77. The district received four
bids from investments firm, with FTN Financial Capital Markets
having best bid. Mr. McBryde informed board members the savings
could only be used for improvements on academic facilities.

Dr. Tiffany Hardrick recommended the approval of the Resolution
to authorize the issuance and delivery of the bonds. Mr. Will
Harris moved to approve and Ms. Evette Boyd seconded. The motion
carried unanimously.

SUPERINTENDENT’ 8 REPORT

%%~ACADEMIC UPDATE
br. Hardrick stated the district is currently preparing a
responge to the Arkansas DRepartment of Education’s academic
evaluation of the district. Noting that at the last board
meeting, board members received copies of the academic distress
report and a plan of action. Each vear the Arkansas Department of
Education sends a team into each school in the state that has a
school labeled academic distress and they do a visit and then
make a recommendation for academic approval. Dr. Hardrick stated
normally, the plans are specific to schools, but this vear they
are making the decision to try and capture what they think the
best practice is across the state. One document you’ve seen from
the Arkansas Department of Education is just kind of a general
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recommendation to all schools, then each district was charged
with creating a plan of action based on those recommendations at
the district level. Beneath that, each school leadership fLeam was
required to create plans as it pertains to their particular
campus. S0 the plan that board members saw last time was the plan
that I, along with the district leadership team, put together,
This team inciuded principals, school improvement specialists and
the deputy superintendent. That was the plan that we put Logether
as a road map for our schools for the 2016-2017 school year.
Barring Dr. Hardrick going through the entire report, she did
state that one of the things that got her attention was the hard
shift around ACT Aspire and learning and understanding how it’s
assessed and us basically becoming masters in the content of ACT
Aspire.

OPERATIONS UPDATR

Superintendent Hardrick gave an update on the status of three
partnership projects with the Arkansas Division of Public Schocl
Academic Facilities and Transportation. She informed board
merbers the district was approved for two of the three
partnership projects for the 2018-20 19 school year - a
renovation of the HVAC system at the junior high and new roof
installation for the high school. The district will know in
March, 2017 how much of these projects will be funded, what
percentage. Dr. Hardrick noted that she’s been told historicalily,
it’s 65 percent to 35 percent, but that could change depending on
funding from the state. The district was denied for a partnership
to replace the roof at Central Elementary.

MAINTENANCE UPDATE

Dr. Hardrick informed board members following the district’s
annual maintenance and operations inspection, the district has
gene from 41 areas in need of correctiocnal or preventative
maintenance in the 2014-15 school year, to 7 this current school
year. She noted there are still things the district needs to work
on, but stated she is very happy with what they’ve accomplished
thus far.

BOAR'S HEAD :

Dr. Hardrick tcld board members Boar’s Head night will be held on
Friday, November 4, 2016. She stated they will donate 3$30,000 to
the Forrest City School District. The annual “Boar’s Head”
tailgate party will be held Friday, October 28 beginning at 11:00
a.m. at Boar’s Head.

OLD BUSINESS

EMPLOYEE BONUS PAY .

Dr. Hardrick recommended a 1.5% bonus pay for all Forrest City
School District staff with an additional .25% going toward
benefits. She noted no full time employee will receive less than
$300 and no part time employee will receive less than $200. The
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funds will be used from the fiscal distress and maintenance and
operations accounts. Ms. FEvette Boyd moved to approve and Mrs.
sandra Taylor seconded. The motion carried unanimously.

POTENTIAL SITE FOR TRACK

br. Hardrick gave the board an update on the potential site for
the new track facility. She stated the district is waiting for
the appraisal of a second piece of land being considered as the
site for the track. She said once the appraisal comes through,
the district will see how both parcels of land measure up against
each other, The district should receive the appraiszl within the
next two days.

WEW BUSINESS
1. PERSONNEY
Dr. Hardrick recommended the board approve the personnel
listing below as submitted

EMPLOYMENT :

Davis, Glenda Paraprofessional — Madison ALE
Mitchell, Elouise Crossing Guard - FCJHS

Watson, McKinley Crossing Guard - Central

Ms. Evette Boyd moved to approve and Mrs. Sandra Taylecr seconded.
The motion carried unanimously.

ADJOURNMENT
There being no further business to discuss, the board adjourned
at 6:11 p.m.

Mrs. Sandra Taylor, Secretary
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FORREST CITY SCHOOL DISTRICT NO. 7
BOARD OF DIRECTORS' MEETING
FORREST CITY JR. HIGH SCHOOL

THURSDAY, NOVEMBER 10, 2016
5:30 P.M.
AGENDA

I. CALL TO ORDER

II. APPROVAL OF MINUTES (Behind Orange)
October 13, 2016 October 19, 2016

III. APPROVAL OF EXPENDITURES (Bzhind Green)
October 1, 2016 - October 31, 2016

IV. CONSENT AGENDA - (Bzhind Pink)
1. Strive Resolution

V.  SUPERINTENDENT'S REPORT: Annual Report to the Public
* 1. Academic Update- 45 Day Plans
2. Finance Update

VI. OLD BUSINESS
1. Track Update

VII. NEW BUSINESS
1. Personnel Policy Committee (Licensed & Classified)
2. Personnel
3. Legal Transfer Request

VIII. DECEMBER BOARD MEETING
December 15, 2016

IX. ADJOURNMENT
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EXTERNAL PROVIDERS: Supporting School Improvement

External Providers

The FCSD is working with the following partners for the 2016-2017 school year to
support academic distress schools: Arkansas Public School Resource Center,
Achievement Network, and consultants Larry Buck, Tony Timms and Keith Sanders.
Partners worked to implement various strategies on different campuses based on
individual school needs. School and district leadership teams analyzed needs and
created strategic plans over the summer to help define partnership support. In some
instances, a provider concentrated in a school while other providers supported
multiple schools. All providers have a relationship with the district leadership team.

External Partner Lincoln Forrest City Forrest City | District

Academy | Junior High High School
Achievement Network X X X
Keith Sanders Group ;

X X

Larry Buck Consulting _ . X X
Tony Timms X X
Consulting

Evaluation of Effectiveness

We adopted Thomas Guskey’s approach to evaluating professional developmentas a
roadmap to evaluating external provider effectiveness given the connection
between the scope of services and professional development expectations. We will
follow this model and are currently gathering data with a formal evaluation of
effectiveness in December 2016. Our goal is for external providers and professional
development to be evaluated at Level 4 and 5.

- Evaluation How will information Whatis How will

Level be gathered? measured or information be
~ assessed? used?

1. Prticipant’ Qustionirs - Initial satisfaction | To imrove ogram

reactions administered at the with the design and delivery
end of the session experience

2. Participants’ | Paper & pencil New knowledge To improve program

learning instruments and skills of content, format, and
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Demonstrations participants organization
Participant reflections
Participant portfolios
3. Organization | District and school The To document and
support and records organization’s improve
change Minutes from advocacy, organizational
meetings support, support
Questionnaires accommodation, | To inform future
Interviews with facilitation, and change efforts
| participants recognition
Participant portfolios
4. Participants’ | Questionnaires Degree and To document and
use of new Structured interviews | quality of improve the
knowledge and | Participant reflections | implementation | implementation of
skills Participant portfolios program content
Direct observations
Video or audio tapes
5. Student Student records Student learning | To focus and improve
learning School records outcomes: all aspects of program
outcomes Questionnaires cognitive, design,
Structured interviews | affective, implementation, and
Participant portfolios | psychomotor follow-up.

To demonstrate the
overall impact of
professional
development
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FORREST CITY SCHOOL DISTRICT: Home of the Mustangs
Plan of Support

PD Plan of Activities-Turnaround Principals

The FCSD understands professional development that improves the learning of all
students requires skillful school leaders who guide continuous instructional
improvement. Therefore, when designing a professional development plan we
assessed the needs of turnaround principals from three perspectives: district-wide
needs, individual school needs and personal development needs for each individual
principal. While we have included some learning opportunities for growth, this list
is not comprehensive due to the date of submission and the changing needs of
principals and schools.

Monthly PLI agendas and handouts can be made available to ADE via Indistar as
they are developed monthly.

Principal Leadership Institute (PLI)

To address topics that will directly benefit all schoo!l
leaders, we will continue to utilize our professional
learning community once per month, referred to as
Principal Leadership Institute (PLIs). PLIs will mainly
focus on the cycle of coaching and teacher development as
it relates to standards, (Arkansas Frameworks),
assessments (ACT Aspire), coaching and feedback
(Bloomboard and TESS).

<cite cycle>

1. ACT Aspire

Expected Outcomes ' Timeline:

* Understand the purpose, philosophy and Monthly
format of ACT Aspire assessment

*  (Clearly articulate the reporting categories
for each assessed content area and major
topics of study at each grade band

* Understand scoring procedures

» Recognize how grade level and foundational
standards are assessed
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2. Arkansas Frameworks

Expected Ouicomes Timeline:

Use Framework documents to support Monthly
teachers in preparing lesson plans

Review format and curriculum changes
Understand grade level and foundational
standards students are expected to master

3. Bloombroard and TESS

The Forrest City School District is entering year 2 of the Equitable Access Initiative.
We are continuing to partner with the ADE and BloomBoard to continue a strategy
for using data to provide support for teachers and leaders and to ensure excellent
teachers teach students.

TESS and BloomBoard Support for principals will be offered as follows:

In-person Training - Two half day, in-person implementation training
sessions (one kickoff and another mid-year check-in) with school
administrators and teacher leaders. Each session will be conducted with two
schools at the same time for a total of 32 half day in-person training sessions
at times to be determined by the participants.

On-demand Consulting - An eight-hour block of phone and web-based
ongoing consulting services designed to provide real-time coaching and
support to school leaders as they work through how to best provide
meaningful feedback, support and follow-through for their staffs. These
hours can also be used to help support the meaningful implementation of
resources aligned to the professional learning plans developed in the first in-
person training session.

Insight Reporting/ Strengths and Opportunities Reporting - Principal and
administrator access to BloomBoard Premium Insights Reports, which allow
for deep analysis of evaluation data and directly-embedded, personalized
recommendations to the BloomBoard Marketplace of Professional Learning.
Content Subscriptions - Access to a BloomBoard Marketplace Subscription
for some content, which will ensure that every teacher has ample access to
content tailored to his or her individual needs. BloomBoard will also work
with each school to create personalized bundles of support based on
professional growth plans.
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Expected Outcomes

Use the Continuous Cycle of instructional
Improvement to guide small and whole
group improvement in coliective inquiry
around shared professional learning goals
Use dashboards to conduct strategic
planning and develop data-driven
professional development plans at school-
level

Acquaint all with changes to
Bloomboard/EdReflect to include insight
reports

Ensure all principals are normed and are
focused on accurate practices to help
teachers improve

Timeline:

Monthly-Every 6 weeks

4, TESS

Expected Outcomes

o

Understand the TESS frameworks and
determine how to set effective goals, align
supports, and collect evidence around high-
leverage components

Explore ways to build formal and informal
professional leadership capacity within
districts and school

Collect and analyze evidence and provide
accurate ratings

Timeline:

Monthly-Every 6 weeks

Individual Professional Growth Plans

FCSD requires dynamic, well-trained, talented leaders in each building willing to
lead in a period of change, committed to ongoing learning and capable of inspiring
and influencing a building of adults to believe all kids can learn and work hard for
students. We have met with each principal individually to discuss their personal
growth plans and collaboratively identified possible trainings and/or readings that
will directly enhance their personal leadership. While personal growth plans are
fluid the initial plans are due October 1, 2017. Below are some of the individual

readings and trainings identified by principals to date.
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Expected Qutcomes Timeline
Readings Each principal will Identify best practices | YFall 2016
from reading that may be implemented in
daily practice
* Intentional and * (Coach and support teachers to adapt the
Targeted Teaching: A most effective planning, instructional
Framework for and assessment practices to help
Teacher Growth and teachers move student learning by
Leadership (Fisher & o Plan with purpose
Frey) o Cultivate a learning climate
o Instruct with intention
o Assess with a system
o Impact student learning
* The Art of Coaching: s Each principal will identify numerous
Effective Strategies for ways to deepen and refine their
- School coaching practice and share findings
Transformation by with school leadership team
Elena Aguilar e Practice transformational coaching skills
and receive feedback
*  Apply key analytical frameworks to
deepen coaching and increase impact
¢ This We Believe: Keys | ¢ Assist the faculty in developing a
to Educating Young common understanding of the middle
Adolescent by The school concept with emphasis on social
Association for Middle emotional needs of young adolescents
Level Education
* Focus (Mike
Schmoker) » Understand the 7 steps to using literacy
to teach any content
Conferences » Develop a theory of action—wherever Fall 2016

*»  School Turnaround
Leader Course-
Harvard University

you may be in the turnaround effort—
focusing on establishing priorities to
achieve rapid and meaningful
improvement
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Lead effective transformation of school
culture

Understand how to use data effectively
to set strategy and drive integrated
decision-making at the classroom and
school levels

Drive high-quality instruction and
instructional leadership

Determine how best to track and assess
progress and success

Learn strategies for communicating
your vision to the press and
stakeholders in the school and
community

The Art of Coaching

Practice transformational coaching skills
and receive feedback

Apply key analytical frameworks to
deepen coaching and increase impact
Refine listening and questioning
strategies and learn new ways of
engaging clients in conversations that
transform teaching or leadership
practices

Learn new ways to explore beliefs and
shift those which don’t support student
achievement

Identify core values, develop a vision for
coaching, and build confidence as
powerful coaches

Fall 2016

Fast ForWord
Conference

Creating a Fast ForWord and/or Reading
Assistant lab

Spring
2017

*Specifics can be found in individual principal growth plans.
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State and Federal Categorical Funding

The district’s state and categorical funding provided to schools are utilized to help
improve instruction and increase student achievement.

As a matter of process, members of the district leadership team met with each
principal to provide an overview of the available 2016-2017 funds and the
allowable expenditures of those funds. Principals will then work with their school
leadership teams using their strategic plan and needs assessment as a guide in the
completion of the general descriptions for the use of the State Categorical Funding.
School leadership teams will allocate expenditures that will have a positive impact
on student achievement and school climate and culture. Specifics to the utilization
of funds will be available in Indistar on October 1, 2016.

During the 2015-2016 school year, funds were used for activities such as:
» Providing Title I teachers, school improvement specialists, instructional
facilitators, and paraprofessionals

* Providing professional development for administrators and teachers

* Providing instructional programs and supplemental instructional materials
and supplies needed to implement the district’s literacy and math
curriculums

* Providing extended day programs such as: after school tutoring, Saturday
School, and Summer School

* Providing technology

¢ Parental Involvement activities

* Supporting the district in recruitment and retention of teachers

Assessments

The Forrest City School District will administer ACT Aspire interim assessments for
progress monitoring and unit assessments to assess all information apart of the unit
of study. In some instances semester exams will be administered in the place of the
3rd unit assessment. At the lower grades, this will be a school-based decision.

The interim assessment data will be analyzed during the district wide Data
Day/Professional Development Day. Teachers will use this day as an opportunity to
identify specific concepts they must focus on to ensure grade level readiness. In
addition data from the interims are used to:

* Measure student growth over time

» Identify intervention and remediation needs for individual or groups of
students

° qI’dentify professional development opportunities for teachers
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» Evaluate program impact and predict outcomes for state accountability tests
* Communicate with parents and inform them how their child is progressing,
what areas he or she needs extra help in - and where he or she is doing well

Purpose/Utilization Expected Assessment
Qutcomes Window

ACT Aspire The purpose of the ACT Aspire Each grade Oct 4-7
Interim interim assessment is for progress level will Dec 13-16

monitoring. The assessments will grow 10% Feb 7-10

measure student understanding of points in May (TBD)

the concepts and skills outlined in the | each

ACT College and Career Readiness assessed

Standards and many state standards | content area

focused on college and career on each

readiness. Teachers and interim

instructional teams will use these assessment

assessments to help measure shorter- | administered.

term student progress— providing

supporting data for a more targeted (previous

and responsive program of ACT Aspire

instruction. Instructional teams will Results will

analyze student performance on both | serve as the

individual standards and reporting baseline)

categories
ANET Unit The purpose of the ANET unit School Varies
Assessment assessments is to provide teachers Leadership
w/Leadership | and instructional teams with a Teams will
Team Input snapshot of student learning over a set SMART

unit of study. This differs from the
ACT Aspire interim in that one
(ANET) measures a snapshot of
learning while the other (ACT)
provides a roadmap for learning,
When designing unit assessments,
instructional teams will consider the
following questions:

*  What is the unit supposed to
accomplish?

e What do I want students to be
able to do and/or know as a

goals at each
school
campus.
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result of my course/ program

When analyzing unit assessments,
instructional teams will consider
the following questions:

*  How well are we doing it?

*  How do we know?

»  How do we use the
information to improve or
celebrate successes?

* Do the improvements we
make contribute to our
intended end results?

*  Which standards in the unit of
study require re-teaching?

FCSD The purpose of the semester exams is | School December
Semester to measure student growth toward Leadership 2016
Exam college readiness in a given semester | Teams will
as well as identify any student set SMART
deficits /needs for targeted goals at each
remediation. school
campus.

Decision Making and Autonomy

The FCSD works to find the autonomy-accountability balance. The goal is a culture
of collective responsibility, balanced autonomy, and continuous improvement and
learning.

Both district leadership team and school leadership teams will work together to
ensure district-set outcomes are met, each group with the belief that thereis a
shared responsibility for student outcomes, School leaders and principals have
some measure of autonomy within the parameters set by district leadership team in
areas such as curriculum implementation, staffing, professional development and
budgeting. Principals should feel that they could report back to the central office if
policies are not effective and can work with the district leadership team to adapt
programs for specific populations. This is also an environment in which feedback is
accepted and encouraged and used to improve future initiatives. Perception surveys
will be administered in an attempt to ensure this goal is met.

We are working toward the following:
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1. Alignment of goals, strategies, structures, and resources in the district.

This includes the development of strategic plans that identify student achievement
goals, the needs of each school, and a plan for achieving them. This work began with
the summer leadership retreat where strategic planning was emphasized.

Budgetary priorities (see State and Categorical Funding Section} as well as
organizational support are aligned with the strategic plan. A monitoring system is
put in place to track progress, adjust implementation if things are not progressing as
planned, and obtain feedback so that everyone in the district is aware of the
district's direction and their roles in the process. Principals are also be afforded with
tools—curricula, data-collection systems, budgets—to ensure that the plans could
be implemented.

2, Effective management and support for principals

The role of the principal is clearly defined. This enables principals to focus on the
most important areas of the job. There is a formal evidence-based evaluation system
for principals (LEADS), a research-based management style for principals that
encourages continuous learning and improvement, and supervision from trained
and knowledgeable principal managers who work collaboratively with principals
and act like sounding boards and coaches.

Teacher Recruitment and Retention

The FCSD has taken and will continue to take steps to effectively recruit and retain
quality teachers. Some recruiting efforts include recruitment bonuses, partnerships
with non-traditional programs and seeking of licensure exceptions.

Teacher Recruitment Bonus

The FCSD board of directors approved retention bonuses for the 2016-2017 school
year for critical areas as identified by ADE. The FCSD board of directors will review
shortage areas each school year and adjust accordingly.

The Arkansas Department of Education designated the following as critical
academic shortage areas* for the 2016-2017 school year.

- Agriculture Science & Technology — Art

- Computer Science

- Family and Consumer Science

- French

- Library Media

~ Mathematics

- Physical Science {Chemistry, Physics) - Spanish
- Special Education

¥
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Partnership with non-traditional Programs

The Forrest City School District continues to partner with programs that support
teachers through non-traditional routes. We currently have four new Arkansas
Teacher Corp teachers on staff for the 2016-2017 school year as well as teachers in
their 22d year of the ATC program. We will continue this partnership going forward
as we have experienced much success.

Licensure Exception-Waivers
The Forrest City School District sought licensure exceptions for teachers meeting
the qualifications as outlined below by ADE rules governing AQT.

If the teacher (who was not previously HQT) holds a bachelor’s or advanced
degree and meets one of the following:

. The degree is in the content area;

. The educator has a minimum of 18 college credit hours in the content
area;

. The educator has passed a content knowledge assessment in the
content area

° The educator is National Board Certified in the content area;

. The educator has documented successful, relevant work experience

(defined in the rules) in the content area.

It was the intent of the district to attract degreed teachers and support then
through the certification process. The district will make a determination in the near
future if it should reapply given the initial denial by the ADE state board given other
districts have been approved following the FCSD initial request.

High Quality Mentoring

There is research that suggests that 30% of new teachers are leaving the teaching
profession within 5 years. We believe that until we are able to meet the needs of the
beginning teachers and support them through the challenges of being a new teacher
we will continue to experience turnover at alarming rates. We are currently working
on a plan to increase our traditional mentoring program to include time for expert
mentors to work with new teachers during the day and after school as well as
additional trainings and seminars that are available and specifically designed for
new teachers.

Front Line Leadership Program

In an effort to retain high quality teachers, we have created an opportunity for
growth and development. The FCSD created a pipeline to leadership, which heavily
focuses on development of teacher leaders and assistant principals.

Frontline Leadership is a survey course to introduce future school leaders (teacher
leaders, team leaders, department chairs, vice principals)to a variety of concepts
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and best practices they need to effectively lead their schools and classrooms to high
student achievement. In-class exercises, pertinent readings, coupled with updates
on current leadership research allow participants to practice what they are learning,
in order to ensure immediate application in their personal and professional lives. In
these highly interactive sessions, participants gain insight into their leadership roles
and practice new skills for their jobs. This course has been structured as a learning
experience that is comprised of the following sessions.

The courses are offered eight Saturdays between October and May with a required
culminating project. Each participant is expected to attend all sessions and
complete all pre- and post- work. One hundred percent participation and
committment is required! As a result of this commitment by the first two cohorts of
front line leaders, the FCSD has been able to interanally promote teachers to teacher
leaders as well as two particpants to vice principal and one participant to
curriculum coach.

' Perception Survey

The FCSD will use the ADE developed perception instrument and administer to
teachers quarterly as a means of feedback. The data will be collected to better
understand the perception of staff as it relates to school climate and other areas that
impact a teacher’s comrmitment to the district long term.

Curriculum Alignment

To ensure curriculum alignment in the areas of literacy, mathematics and science
for accountability, the district has done (and will continue) the following:

» District wide school based master schedules reflect a common planning time
for teachers & instructional partners to collaborate with a focus on
curriculum, instruction, and assessment.

* District led professional development geared towards alignment of the
current curriculum to the ACT Aspire reporting categories.
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» District led training with an emphasis on designing a curriculum map to
integrate ACT Aspire exemplars, Arkansas standards, and school based
curriculum.

» Quarterly embedded district data days designed to assist schools in
disaggregating ACT Aspire interim data and develop/modify instructional
practices. '

* District provided cross curricula support for Science/Math, Literacy/Social
Studies teachers with the purpose of integrating Math and Literary concepts
in content areas. '

» Monthly Principal Leadership Institute (PLI) training designed to assist
building leaders in understanding ACT Aspire reporting categories, Arkansas
standards, and school-based curriculum. {See PD Plan of Activities-
Turnaround Principals}

Parental Engagement

The district team worked with individual principals to create parental engagement
plans that embody the spirit of the district but one that speaks to the varying needs
of parents at each school. As a result, below you will find the outcome and plan of
action for Lincoln Academy of Excellence, Forrest City Junior High School and
Forrest City High School.

Lincoln Middle Academy of Excellence
“Where We Learn, Master, Achieve, and Empower”

Description of the supports and events to be provided to engage parents and
community in the school’s Turnaround Efforts

Date Event

Aug. 6 Back to School Fair and Parent Orientation Meeting

Aug. 11 District Open House

Sept. 14 Mid -9 Weeks Progress Report

Sept. 15 Math and Science Session with Parents

Sept. 20 Parent Teacher Conferences

Oct. 4 Title 1 Report to the Public

Oct. 3-7 First Interim Assessment {ACT Aspire)-Parents receive student
reports and recommendations for improvement

Oct. 25 Parent Night ELA and Social Studies

Nov. 14 Title 1 Annual Meeting.

Dec. 19 Winter Wonderland Success Night (Christmas Break Activity/Work

Packet and Parent Information Provided)
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Jan. 24 ACT Aspire Writing and Keyboarding Workshop (Parents will
participate and type in a simulated writing test.)

Feb.13 Mid 9 Weeks Progress Report
Feb. 24 Parent Teacher Conferences
Mar. 7 ACT Aspire Parent Evening
Apr. 28 Mid 9 Weeks Progress Report

Parental Involvement Analysis

Partnering with parents and community are two vital aspects of Lincoln’s
turnaround efforts. Parents will be supported with data analysis and strategies that
can be utilized at home. Parents will be provided materials and resources in order
to assist students with best practices that will lead to proficiency. In order to
analyze and maintain attendance and participation of parents of proficient students
compared to parents of non-proficient students, sign in sheets will be provided at all
activities. Follow up such as phone calls, letters, and other modes of communication
will be conducted in order to compare and increase participation of parents in both
categories. Student achievement data, such as unit assessments and interim
assessments will be analyzed to determine if student achievement grows as parental
engagement increases.

Support for Parents of Non-Proficient Students

Parents will be provided the 2015-2016 ACT Aspire individualized reports for their
children. Parents of non-proficient students will be invited to an individual
conference to discuss plan of action using AIPs as tool. After each Interim
assessment, parents will be informed of their child’s progress and areas to
strengthen. Data will be provided in the form of ACT Aspire Reporting Categories:
Exceeding, Ready, Close, and Needs Support. Other options for parents include
participating in seminars that support reaching proficiency, enrollment of student in
after school program where dinner and transportation will be provided.

Parents will receive professional development with technology in areas such as
interactive websites, kindles, google classroom, and Chrome Books during the
October parent night.

Support for Parents of Proficient Students

In order to support parents of proficient students, parents will be introduced to
strategies that will provide enrichment. Parents will be given materials such as
books for book studies, flash cards, examples of ACT Test formatted questions, and
writing samples. Kindles will also be utilized to reinforce enrichment of literacy
through technology. Parents will engage in seminars that will give them a testing
experience that mirrors what their children will experience for the spring ACT
Aspire summative testing. In addition, parents will also be enlightened of the
keyboarding expectation. Data analysis will be afforded to parents to emphasize the
challenge of not only remaining proficient, but reaching to the Exceeding Reporting
Level category.
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Community Support for Turnaround Efforts

Community stakeholders will offer classes that will support math proficiency in
programs such as real estate and banking seminars. Volunteers will provide
materials and hands on activities that will give students real world application of
math strategies and standards that they have learned in their math classes. The
Master Gardener Volunteers provide outdoor science activities that integrate
classroom and laboratory experiences for the children. Students aiso design an
outdoor garden that they have the opportunity to utilize science hands on learning.

Community supporters such as Delta Stem and Great Rivers Educational
Cooperative are valuable resources that provide teacher planning, hands on

materials, model lessons, and feedback for teachers and students. They have also

been beneficial in providing resources that be used at home.

Description of the supports to be provided to engage parents and community in the

Forrest City Junior High School
“Scholars and Champions”

school’s Turnaround Efforts

Date
August 11
August 31

September 14
September 20
September 28
October 10
October 26

November
November 2
November
November 30

December 10
December 17
December 21
February 1

February 3
February 13
February 17

Event
District Open House
Parent Meeting (End of Quarter Student Incentives /Trip

Eligibility Requirements/A-Net Assessments/ HAC/Mobile App

Mid-Quarter Reports

Parent Teacher Conference

Parent Meeting

Crowley’s Ridge/Mid-South Community College Tour
Parent Meeting (End of Quarter Student Incentives /Trip
Eligibility Requirements

Title [ Meeting (TBA)

1s* Quarter Awards Ceremony - Science Depart
Mid-Quarter Reports

Parent Meeting (End of Quarter Student Incentives /Trip
Eligibility Requirement

Arts in Education Night/District Choral Concerts

Arts in Education Night/District Band Concerts

EACC College Tour

Parent Meeting (End of Quarter Student Incentives /Trip
Eligibility Requirements)

27d Quarter Awards - Social Studies

Mid-Quarter Reports

Data Day (No Students)

8th Grade College Tour Trip - KROC Center/UM
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February 21 P/T Conference
March 1 Parent Meeting
A-Net Assessment/Trip Eligibility Requirements
ACT Aspire & Mock Assessment/Spring Break Trip/College

Tours/May Trip
March 11 7t Grade College Trip - Conway/ Presidential Library
March 16 Parents Meeting
March 17 3rd Quarter Report Cards
April 13 3rd Quarter Awards Program
April 28 Mid-Quarter Reports
May 3 Parent Meeting
May 26 8t Grade Promotion - ELA & Encore

Parental Involvement Analysis

Incorporating a spirit of diligence, the Forrest City Junior High School has adopted
the mantra “failure is not an option”. In a concerted effort to achieve a meaningful
connection with parents and the community, we have implemented several changes
and strategies to improve the climate of our school and the engagement of our
students’ parents. We have scheduled monthly meeting to keep our parents abreast
of their children’s education.

Sign in sheets will be used for each meeting and event held to allow for data analysis
and improved access and communication with parents. These sheets will also be
used to encourage participation and in our turnaround efforts. Through additional
data analysis, a determination of proficient and non-proficient students will be
compiled. Parents, especially of non-proficient students unable to attend meetings
and sessions, will be offered the opportunity for alternate meetings so they can
receive the necessary information and training missed. Where applicable, working
phone numbers and emails will be shared with the staff, to make communication as
seamless as possible.

Forrest City High School
“FOCUS, CHARATER, HONOQOR, SERVICE

Description of the supports to be provided to engage parents and community in the
school’s Turnaround Efforts

Open House August 12, 2016

The College Initiative-Grades 9-12 September 2016 - May 2017
College Night September 13, 2016
Parent/Teacher Conference September 20, 2016

Annual Report to the Public October 25, 2016

Annual Title I Meeting October 25, 2016
Parent/Teacher Comm. Workshop October 25, 2016
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Academic Recognition Ceremony November 2016

PGSS ELA November, 206
Academic Recognition Ceremony January 2017

Financial Aid Workshop February 2017
Parent/Teacher Conference February 21, 2017
Career Action Plan Night February - March 2017
PGSS Math March 2017

Academic Recognition Ceremony March 2017

Parent Summit March 2017

Academic Recognition Ceremony May, 2017

*PGSS - Parents’ Guide to Student Success
Parent Contact Logs will be submitted to the principal quarterly indicating a
minimum of 20 parent contacts per quarter.

Parental Involvement Analysis
In our efforts to engage parents and students at Forrest City High School, we will
offer meaningful opportunities for parents to build stronger relationships with their
child’s teacher and become more involved in their academic pursuits. Follows
represents some of these opportunities:

*  Employ traditional and non-traditional communications tools.

*  Parent/Teacher Conferences

* Academic Recognition Ceremonies

s (Career Action Plan night

*  (ollege Night

* Financial Aid Workshop

* Parents’ Guide to Student Success in Math

We further determine to enable and coach the parents through a process of assisting
their children in not only homework assignments, but through an Analytical Writing
practice/experience to foster proficient and exceeding results on the states writing
assessment. i.e. Parents’ Guide to Study Success-ELA Workshop.

Upon completion of each activity/event, we will conduct a parent involvement
analysis of the participation rate of parents of proficient students versus the parents
on non-proficient students. Through the use of Parent Contact logs and sign in
sheets, the parent involvement facilitator and /or teachers will make every effort to
contact parents and encourage parental participation. These contacts will be made
via School Cast, individual telephone calls, letters and various uses of technology
such as Remind.com.

In addition, the Forrest City High School has hired a full time parent coordinator to
concentrate efforts on parental engagement.
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School Climate and Culture

FCSD has adopted a strategy focused on raising adult expectations through
professional development grounded in Carol Dweck’s Growth Mindset model and
John Kotter’s Sense of Urgency. The superintendent introduced the concept in her
first address to the employees of FCSD and has continued to build on her
expectations yearly, as evidenced by the agendas.

Each school was asked to develop a Culture Plan; which detailed how each school
leader would lead a positive initiative in their school. Using the Growth Mindset
structures, we continue to support all schools {with additional job embedded
support for academic distress schools) in updating and living school culture plans
while creating new structures to increase teacher and student investment in
learning. The school culture priorities are Town Hall or Morning Meetings, Learning
Expectations, Adult Advocacy and Relationship Building. Two of the academic
distress campuses hired Behavior Specialist to have a direct impact on culture plans
as well as to lead Positive Behavior Intervention System initiative for the 2016-2017
school year.
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The FCSD Improvement Leadership Team in consultation with School Improvement
Leadership team members and other stakeholders outlined a plan of support designed
to assist schools in academic distress as they work to directly and significantly
contribute to the achievement of the vision and mission of the district.

Mission Statement: To provide educational services
that meet and exceed our customer’s needs and
expectations, allowing us to prosper as a district and
community.

Vision Statement: By 2017, The Forrest City School
District will be locally and nationally recognized for its innovative and aggressive
approach to improving education in Eastern Arkansas.

PD Plan of Activities-Turnaround Principals

The Forrest City School District (FCSD) understands professional development that
improves the learning of all students requires skiliful school leaders who guide
continuous instructional improvement. Therefore, when designing a professional
development plan we assessed the needs of turnaround principals from three
perspectives: district-wide needs, varying school needs and personal development
needs for each individual principal. While we have included some learning
opportunities for growth, this list is not comprehensive due to the date of submission
and the changing needs of principals and schools.

Monthly Principal Leadership Institute agendas and handouts can be made available via
indistar as they are developed monthly.

Principal Leadership Institutes {PLf)

To address topics that will directly benefit all school leaders,
we will continue to utilize our professional learning
community once per month, referred to as PLI. PLIs will
mainly focus on the cycle of coaching and teacher
development as it relates to standards (Arkansas
Frameworks), assessments (ACT Aspire), coaching and
feedback (BloomBoard and TESS).
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1. ACT Aspire

Expected Qutcomes Timeline:

» Understand the purpose, philosophy and Monthly
format of ACT Aspire assessment

* Articulate clearly the reporting categories
for each assessed content area and major
topics of study at each grade band

*  Understand scoring procedures

* Recognize how grade level and foundational
standards are assessed

2. Arkansas Frameworks

Expected Outcomes Timeline

* Use Framework documents to support Monthly
teachers in preparing lesson plans

¢ Review format and curriculum changes

* Understand grade level and foundational
standards students are expected to master

3. BloomBoard and TESS

The FCSD is entering year two of the Equitable Access Initiative. We are continuing to
partner with the ADE and BloomBoard to continue a strategy for using data to provide
support for teachers and leaders and to ensure excellent teachers teach students.

TESS and BloomBoard Support for principals will be offered as follows:

* In-person Training — Two half day, in-person implementation training sessions
{(one kickoff and another mid-year check-in} with school administrators and
teacher leaders. Each session will be conducted with two schools at the same
time for a total of 32 half day in-person training sessions at times to be
determined by the participants.

*  On-demand Consulting — An eight-hour block of phone and web-based ongoing
consulting services designed to provide real-time coaching and support to school
leaders as they work through how to best provide meaningful feedback, support
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and follow-through for their staffs. These hours can also be used to help support
the meaningful implementation of resources aligned to the professionallearning
plans developed in the first in-person training session.

insight Reporting/ Strengths and Opportunities Reporting — Principal and
administrator access to BloomBoard Premium Insights Reports, which allow for
deep analysis of evaluation data and directly-embedded, personalized
recommendations to the BloomBoard Marketplace of Professional Learning.
Content Subscriptions — Access to a BloomBoard Marketplace Subscription for
some content, which will ensure that every teacher has ample access to content
tailored to his or her individual needs. BloomBoard will alse work with each
school to create personalized bundies of support based on professional growth
plans.

Expected Outcomes Timeline

Use the Continuous Cycle of Instructional Monthly-Every 6 weeks
Improvement to guide small and whole group
improvement in collective inquiry around
shared professional learning goals

Use dashboards to conduct strategic planning
and develop data-driven professional
development plans at school-level

Acquaint all with changes to
BloomBoard/EdReflect to inciude insight
reports

focused on accurate practices to help
teachers improve

Ensure all principals are normed and are

4. TESS
Expected Outcomes Timeline
»  Understand the TESS frameworks and Monthly-Every 6 weeks

determine how to set effective goals, align
supports, and collect evidence around high-
leverage components

Explore ways to build formal and informal
professional leadership capacity within
districts and school

Collect and analyze evidence and provide
accurate ratings

¥
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Individual Professional Growth Plans

FCSD requires dynamic, well-trained, talented leaders in each building willing to lead in
a period of change, committed to ongoing learning and capable of inspiring and
influencing a building of adults to believe all kids can learn and work hard for students.
We have met with each principal individually to discuss their personal growth plans and
collaboratively identified possible trainings and/or readings that will directly enhance
their personal leadership. While personal growth plans are fluid the initial plans are due
October 1, 2017. Below are some of the individual readings and trainings identified by
principals to date. The list is not comprehensive, but is intended to serves as a
snapshot.
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State and Federal Categorical Funding

The district’s state and categorical funding provided to schools are utilized to help
improve instruction and increase student achievement.

As a matter of process, members of the district leadership team met with each principal
to provide an overview of the available 2016-2017 funds and the allowable expenditures
of those funds. Principals will then work with their school leadership teams using their .
strategic plan and needs assessment as a guide in the completion of the general
descriptions for the use of the State Categorical Funding. Then members of the district
leadership team will meet with members of the School leadership team to discuss how
expenditures as allocated will have a positive impact on student achievement and
school climate and culture. Specifics to the utilization of funds will be available in
Indistar on October 1, 2016. '

During the 2015-2016 school year, funds were used for activities such as:

* Providing Title | teachers, school improvement specialists, instructional
facilitators, and paraprofessionals

*  Providing professional development for administrators and teachers

* Providing instructional programs and supplemental instructional materials and
supplies needed to implement the district’s literacy and math curriculums

*  Providing extended day programs such as: After School Tutoring, Saturday
School, and Summer School

* Providing technology

* Parental Involvement activities

*  Supporting the district in recruitment and retention of teachers

Assessments

The FCSD will administer ACT Aspire interim assessments for progress monitoring and
unit assessments to assess all information apart of the unit of study. in some instances
semester exams will be administered in the place of the 3 unit assessment. At the
lower grades, this will be a school-based decision.

The interim assessment data will be analyzed during the district wide Data
Day/Professional Development Day. Teachers will use this day as an opportunity to
identify specific concepts they must focus on to ensure grade level readiness. In addition
data from the interims are used to:

e Measure student growth over time

* |dentify intervention and remediation needs for individual or groups of students

* ldentify professional development opportunities for teachers
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» Evaluate program impact and predict outcomes for stale accountability tests
= Communicate with parents and inform them how their child is progressing, what
areas he or she needs extra help in — and where he or she is doing well

Purpose/Utilization Expected Assessment
Qutcomes Window
ACT Aspire The purpose of the ACT Aspire interim | Each grade Oct 4-7
Interim assessment is for progress monitoring. | level will grow | Dec 13-16
The assessments will measure student | 10% pointsin | Feb 7-10
understanding of the concepts and each assessed | May (TBD)
skilis outlined in the ACT College and content area
Career Readiness Standards and many | on each
state standards focused on college and | interim
career readiness. Teachers and assessment
instructional teams will use these administered.
assessments to help measure shorter-
term student progress— providing (previous ACT
supporting data for a more targeted Aspire Results
and responsive program of instruction. | will serve as
Instructional teams will analyze student | the baseline)
performance on both individual
standards and reporting categories
ANET Unit The purpose of the ANET supported School Varies
Assessment unit assessments is to provide teachers | Leadership
w/Leadership | and instructional teams with a Teams will set
Team Input snapshot of student learning over a SMART goals
unit of study. This differs from the ACT | at each school
Aspire interim in that one (ANET) campus.
measures a snapshot of learning while
the other (ACT) provides a roadmap for
learning. When designing unit
assessments, instructional teams will
consider the following questions:
*  What is the unit supposed to
accomplish?
* What do | want students to be
able to do and/or know as a
result of my course/ program
8
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When analyzing unit assessments,
instructional teams will consider
the following questions:

* How well are we doing it?

*  How do we know?

*  How do we use the information
to improve or celebrate
successes?

» Do the improvements we make
contribute to our intended end
results?

* Which standards in the unit of
study require re-teaching?

FCSD The purpose of the semester exams is Schootl December
Semester to measure student growth toward Leadership 2016
Exam college readiness in a given semester as | Teams will
well as identify any student set SMART
deficits/needs for targeted goals at each
remediation. school
campus.

Decision Making and Autonomy

The FCSD works to find the autonomy-accountability balance. The goal is a culture of
collective responsibility, balanced autonomy, and continuous improvement and
learning.

Both district leadership team and school leadership teams will work together to ensure
district-set outcomes are met, each group with the belief that there is a shared
responsibility for student outcomes. School leaders and principals have some measure
of autonomy within the parameters set by district leadership team in areas such as
curriculum implementation, staffing, professional development and budgeting.
Principals should feel that they could report back to the district office if policies are not
effective and can work with the district leadership team to adapt programs for specific
populations. We encourage an environment in which feedback is accepted and
encouraged and used to improve future initiatives. Perception surveys will be
administered in an attempt to ensure this goal is met.

We are working toward the following:

344




1. Alignment of goals, strategies, structures, and resources in the district.

This includes the development of strategic plans that identify student achievement
goals, the needs of each school, and a plan for achieving them. This work began with the
summer leadership retreat where strategic planning was emphasized.

Budgetary priorities (see State and Categorical Funding Section) as well as organizational
support are aligned with the strategic plan. A monitoring system is put in place to track
progress, édjust implementation if things are not progressing as planned, and obtain
feedback so that everyone in the district is aware of the district's direction and their
roles in the process. Principals are also afforded tools—curricula, data-collection
systems, budgets—to ensure that the plans could be implemented.

2. Effective management and support for principals

The role of the principal is clearly defined. This enables principals to focus on the most
important areas of the job. There is a formal evidence-based evaluation system for
principals (LEADS), a research-based management style for principals that encourages
continuous learning and improvement, and supervision from trained and knowledgeable
principal managers who work collaboratively with principals and act like sounding
boards and coaches.

Teacher Recruitment and Retention

The FCSD has taken and will continue to take steps to effectively recruit and retain
quality teachers. Some recruiting efforts include recruitment bonuses, partnerships with
non-traditional programs and seeking of licensure exceptions.

Teacher Recruitment Bonus

The FCSD board of directors approved retention bonuses for the 2016-2017 school year
for critical areas as identified by ADE. The FCSD board of directors will review shortage
areas each school year and adjust accordingly.

ADE designated the following as critical academic shortage areas for the 2016-2017
school year.

— Agriculture Science & Technology — Art

— Computer Science

-~ Family and Consumer Science

— French

— Library Media

— Mathematics

— Physical Science {Chemistry, Physics) — Spanish
-Specia“u! Education

10
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Partnership with non-traditional Programs

The FCSD continues to partner with programs that support teachers through non-
traditional routes. We currently have four first year Arkansas Teacher Corp teachers
(ATC) on staff for the 2016-2017 school year as well as teachers in their e year of the
ATC program. We will continue this partnership going forward as we have experienced
much success.

Licensure Exception-Waivers
The FCSD sought licensure exceptions for teachers meeting the qualifications as outlined
helow by ADE rules governing AQT.

If the teacher {(who was not previously HQT) holds a bachelor’s or advanced
degree and meets one of the following:

° The degree is in the content area;

» The educator has a minimum of 18 college credit hours in the content
area;

° The educator has passed a content knowledge assessment in the content
area

e The educator is National Board Certified in the content area;

° The educator has documented successful, relevant work experience

(defined in the rufes) in the content area.

it was the intent of the district to attract degreed teachers and support them through
the certification process. The district will make a determination in the near future if it
should reapply given the initial denial by the ADE state board given other districts have
been approved following the FCSD initial request.

High Quality Mentoring

There is research that suggests that 30% of new teachers are leaving the teaching
profession within 5 years. We believe that until we are able to meet the needs of the
beginning teachers and support them through the challenges of being a new teacher we
will continue to experience turnover at alarming rates. We are currently working on a
plan to increase our traditional mentoring program to include time for expert mentors
to work with new teachers during the day and after school as well as additional trainings
and seminars that are available and specifically designed for new teachers.

Front Line Leadership Program

In an effort to retain high quality teachers, we have created an opportunity for growth
and development. The FCSD created a pipeline to leadership, which heavily focuses on
development of teacher leaders and assistant principals.

11

346



Frontline Leadership is a survey course to introduce future school leaders (teacher
leaders, team leaders, department chairs, vice principals)to a variety of concepts and
best practices they need to effectively iead their schools and classrooms to high student
achievement. In-class exercises, pertinent readings, coupled with updates on current
leadership research allow participants to practice what they are learning, in order to
ensure immediate application in their personal and professional lives. In these highly
interactive sessions, participants gain insight into their leadership roles and practice new
skills for their jobs. This course has been structured as a learning experience that is
comprised of the following sessions.

The courses are offered eight Saturdays between October and May with a required
culminating project. Each participant is expected to attend all sessions and complete all
pre- and post- work. One hundred percent participation and committment is required!
As a result of this commitment by the first two cohorts of front line leaders, the FCSD
has been able to interanally promote teachers to teacher leaders as well as two
particpants to vice principal and one participant to curriculum coach.

Perception Survey

The FCSD will use the ADE developed perception instrument and administer to teachers
quarterly as a means of feedback. The data will be collected to better understand the
perception of staff as it relates to school climate and other areas that impact a teacher’s
commitment to the district long term.

Curriculum Alignment

To ensure curriculum alignment in the areas of literacy, mathematics and science for
accountability, the district has done (and will continue) the following:

* District wide school based master schedules reflect a common planning time for
teachers & instructional partners to collaborate with a focus on curriculum,
instruction, and assessment.

» District led professional development geared towards alignment of the current
Eurriculum to the ACT Aspire reporting categories.

12
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* District led training with an emphasis on designing a curriculum map to integrate
ACT Aspire exemplars, Arkansas standards, and school based curriculum.

* Quarterly embedded district data days designed to assist schools in
disaggregating ACT Aspire interim data and develop/modify instructional
practices.

» District provided cross curricula support for Science/Math, Literacy/Social
Studies teachers with the purpose of integrating Math and Literary concepts in
content areas.

* Monthly training (PUi) designed to assist building leaders in understanding ACT
Aspire reporting categories, Arkansas standards, and school-based curriculum.
(See PD Plan of Activities-Turnaround Principals)

Parental Engagement

The district team worked with individual principals to create parental engagement plans
that embody the spirit of the district but one that speaks to the varying needs of parents
at each school. As a result, below you will find the framework of the principal-driven
plan of action for Lincoln Academy of Excellence, Forrest City Junior High School and
Forrest City High School.

Lincoln Middle Academy of Excellence
“Where We Learn, Master, Achieve, and Empower”

Description of the supports and events to be provided to engage parents and
community in the school’s Turnaround Efforts '

Date

Aug. 6

Aug. 11
Sept. 14
Sept. 15
Sept. 20
Oct. 4

Oct. 3-7

Oct. 25
Nov. 14
Dec. 19

Event

Back to School Fair and Parent Orientation Meeting

District Open House

Mid-9 Weeks Progress Report

Math and Science Session with Parents

Parent Teacher Conferences

Title 1 Report to the Public

First Interim Assessment (ACT Aspire)-Parents receive student reports
and recommendations for improvement

Parent Night ELA and Social Studies

Title 1 Annual Meeting.

Winter Wonderland Success Night (Christmas Break Activity/Work Packet
and Parent Information Provided)

13
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Jan. 24 ACT Aspire Writing and Keyboarding Workshop {Parents will participate
and type in a simulated writing test.)

Feb.13 Mid 9 Weeks Progress Report
Feb. 24 Parent Teacher Conferences
Mar. 7 ACT Aspire Parent Evening
Apr. 28 Mid 9 Weeks Progress Report

Parental Involvement Analysis

Partnering with parents and community are two vital aspects of Lincoln’s turnaround
efforts. Parents will be supported with data analysis and strategies that can be utilized
at home. Parents will be provided materials and resources in order to assist students
with best practices that will lead to proficiency. In order to analyze and maintain
attendance and participation of parents of proficient students compared to parents of
non-proficient students, sign in sheets will be provided at all activities. Follow up such
as phone calls, letters, and other modes of communication will be conducted in order to
compare and increase participation of parents in both categories. Student achievement
data, such as unit assessments and interim assessments will be analyzed to determine if
student achievement grows as parental engagement increases.

Support for Parents of Non-Proficient Students

Parents will be provided the 2015-2016 ACT Aspire individualized reports for their
children. Parents of non-proficient students will be invited to an individual conference
to discuss plan of action using AlPs as tool. After each Interim assessment, parents will
be informed of their child’s progress and areas to strengthen. Data will be provided in
the form of ACT Aspire Reporting Categories: Exceeding, Ready, Close, and Needs
Support, Other options for parents include participating in seminars that support
reaching proficiency, enrollment of student in after school program where dinner and
transportation will be provided.

Parents will receive professional development with technology in areas such as
interactive websites, kindles, google classroom, and Chrome Books during the October
parent night.

Support for Parents of Proficient Students

In order to support parents of proficient students, parents will be introduced to
strategies that will provide enrichment. Parents will be given materials such as books
for book studies, flash cards, examples of ACT Test formatted guestions, and writing
samples. Kindies will also be utilized to reinforce enrichment of literacy through
technology. Parents will engage in seminars that will give them a testing experience
that mirrors what their children will experience for the spring ACT Aspire summative
testing. In addition, parents will also be enlightened of the keyboarding expectation.
Data analysis will be afforded to parents to emphasize the challenge of not only
remaining proficient, but reaching to the Exceeding Reporting Level category.

14
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Community Support for Turnaround Efforts

Community stakeholders will offer classes that will support math proficiency in
programs such as real estate and banking seminars. Volunteers will provide materials
and hands on activities that will give students real world application of math strategies
and standards that they have learned in their math classes. The Master Gardener
Volunteers provide outdoor science activities that integrate classroom and laboratory
experiences for the children. Students also design an outdoor garden that they have the
opportunity to utilize science hands on learning. Community supporters such as Delta
Stem and Great Rivers Educational Cooperative are valuable resources that provide
teacher planning, hands on materials, model lessons, and feedback for teachers and
students. They have also been beneficial in providing resources that be used at home.

Forrest City Junior High School
“Scholars and Champions”

Description of the supports to be provided te engage parents and community in the
school’s Turnaround Efforts

Date
August 11
August 31

September 14
September 20
September 28
October 10
October 26

November
November 2
November
November 30

December 10
December 17
December 21
February 1

February 3
February 13
February 17

Event

District Open House

Parent Meeting (End of Quarter Student Incentives /Trip Eligibility
Requirements/A-Net Assessments/ HAC/Mobile App

Mid-Quarter Reports

Parent Teacher Conference

Parent Meeting

Crowley’s Ridge/Mid-South Community College Tour

Parent Meeting (End of Quarter Student Incentives /Trip Eligibility
Requirements

Title | Meeting (TBA}

1 Quarter Awards Ceremony - Science Depart

Mid-Quarter Reports

Parent Meeting (End of Quarter Student Incentives /Trip Eligibility
Requirement

Arts in Education Night/District Choral Concerts

Arts in Education Night/District Band Concerts

EACC College Tour

Parent Meeting (End of Quarter Student Incentives /Trip Eligibility
Requirements)

2" Quarter Awards - Social Studies

Mid-Quarter Reports

Data Day {No Students)
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8" Grade College Tour Trip — KROC Center/UM
February 21 P/T Conference
March 1 Parent Meeting
A-Net Assessment/Trip Eligibility Requirements
ACT Aspire & Mock Assessment/Spring Break Trip/College

Tours/May Trip
March 11 7™ Grade College Trip — Conway/ Presidential Library
March 16 Parents Meeting
March 17 3" Quarter Report Cards
April 13 3" Quarter Awards Program
April 28 Mid-Quarter Reports
May 3 Parent Meeting
May 26 8" Grade Promotion — ELA & Encore

Parental Involvement Analysis

Incorporating a spirit of diligence, the Forrest City Junior High School has adopted the
mantra “failure is not an option”. In a concerted effort to achieve a meaningful
connection with parents and the community, we have implemented several changes
and strategies to improve the climate of our school and the engagement of our
students’ parents. We have scheduled monthly meeting to keep our parents abreast of
their children’s education.

Sign in sheets will be used for each meeting and event held to allow for data analysis
and improved access and communication with parents. These sheets will also be used
to encourage participation in our turnaround efforts. Through additional data analysis
led by our Parent Facilitator, a determination of proficient and non-proficient students
will be compiled. Parents, especially of non-proficient students unable to attend
meetings and sessions, will be offered the opportunity for alternate meetings so they
can receive the necessary information and training missed. Where applicable, working
phone numbers and emails will be shared with the staff, to make communication as
seamless as possible.

Forrest City High School
“FOCUS, CHARATER, HONOR, SERVICE

Description of the supports to be provided to engage parents and community in the
school’s Turnaround Efforts

Open House August 12, 2016

The College Initiative-Grades 9-12 September 2016 — May 2017
College Night September 13, 2016
Parent/Jeacher Conference September 20, 2016
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Annual Report to the Public October 25, 2016

Annual Title | Meeting October 25, 2016
Parent/Teacher Comm. Workshop October 25, 2016
Academic Recognition Ceremony November 2016
PGSS ELA ' November, 206
Academic Recoghition Ceremony January 2017
Financial Aid Workshop February 2017
Parent/Teacher Conference February 21, 2017
Career Action Plan Night February — March 2017
PGSS Math March 2017
Academic Recognition Ceremony March 2017
Parent Summit March 2017
Academic Recognition Ceremony viay, 2017

*PGESS — Parents’ Guide to Student Success

Parent Contact Logs will be submitted to the principal quarterly indicating a minimum of
20 parent contacts per quarter.

Parental Involvement Analysis
In our efforts to engage parents and students at Forrest City High School, we will offer
meaningfu!l opportunities for parents to build stronger relationships with their child’s
teacher and become more involved in their academic pursuits. Follows represents some
of these opportunities:

*  Employ traditional and non-traditional communications tools.

* Parent/Teacher Conferences

s Academic Recognition Ceremonies

* Career Action Plan night

¢ College Night

* Financial Aid Workshop

* Parents’ Guide to Student Success in Math

We further determine to enable and coach the parents through a process of assisting
their children in not only homework assignments, but through an Analytical Writing
practice/experience to foster proficient and exceeding results on the states writing
assessment. i.e. Parents’ Guide to Study Success-ELA Workshop.

Upon completion of each activity/event, we will conduct a parent involvement analysis
of the participation rate of parents of proficient students versus the parents on non-
proficient students. Through the use of Parent Contact logs and sign in sheets, the
parent involvement facilitator and/or teachers will make every effort to contact parents
and encourage parental participation. These contacts will be made via School Cast,
individual telephone calls, letters and various uses of technology such as Remind.com.

L4
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in addition, the Forrest City High School has hired a full time parent coordinator to
concentrate efforts on parental engagement.

School Climate and Culture

FCSD has adopted a strategy focused on raising adult expectations through professional
development grounded in Carol Dweck’s Growth Mindset model and John Kotter’s Sense
of Urgency. We have worked under this philosophy for two years and will continue

to build on expectations yearly, as evidenced by the agendas.

Each school was asked to develop a Culture Plan; which detailed how each school leader
would lead a positive initiative in their school. Using the Growth Mindset structures, we
continue to support all schools (with additional job embedded support for academic
distress schools) in updating and living school culture plans while creating new
structures to increase teacher and student investment in learning. The school culture
priorities are Town Hall or Morning Meetings, Learning Expectations, Adult Advocacy
and Relationship Building. Two of the academic distress campuses hired Behavior
Specialist to have a direct impact on culture plans as well as to lead Positive Behavior
Intervention System initiative for the 2016-2017 school year.
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Quarterly Reports to the State Board

District

Dates

Dates

Dates

Little Rock School District

November 10, 2016

February 10, 2017

May 12, 2017

Dollarway School District

November 10, 2016

February 10, 2017

May 12, 2017

Pulaski County School District

December 8, 2016

Helena- West Helena School District

December 8, 2016

Reports to the Standing C

ommittee on Academic

Distress

District

Dates

Dates

Pine Bluff School District

October 14, 2016

March 10, 2017

Forrest City School District

December 9, 2016

May 12, 2017

Blytheville School District

December 9, 2016

May 12, 2017

Dermott School District

September 9, 2016

June 9, 2017

Marvel-Elaine School District

September 9, 2016

January 13, 2017

Strong-Huttig School District

September 9, 2016

TBD

Watson Chapel School District

October 14, 2016

TBD

Hope School District

October 14, 2016

late spring

Little Rock Preparatory Academy

TBD - charter up for renewal

Covenant Keepers

January 13, 2017

Pulaski County School District

TBD

Helena- West Helena School District

TBD
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Dates

July 14, 2017

July 14, 2017
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