
AGENDA

STATE BOARD OF EDUCATION
July 9, 2015

Arkansas Department of Education 

ADE Auditorium, Four Capitol Mall, Little Rock, AR 72201

10:00 AM

Back Print

Consent Agenda

C-1 Minutes - June 11, 2015

Presenter: Deborah Coffman

C-2 Minutes - June 12, 2015

Presenter: Deborah Coffman

C-3 Newly Employed, Promotions and Separations

The applicant data from this information is used to compile the Applicant Flow Chart forms for the Affirmative 

Action Report, which demonstrates the composition of applicants through the selecting, hiring, promoting 

and terminating process.  The information is needed to measure the effectiveness of the agency's 

recruitment, hiring and promotion efforts and is in conformity with federal government guidelines, which 

require the agency to compile statistical information about applicants for employment.

Presenter: Ivy Pfeffer and Clemetta Hood

C-4 Community Service Learning Site Application

Pursuant to Act 648 of 1993 Community Service Learning - Community based organizations may apply to 

the Department of Human Resources, Division of Community Service and Nonprofit Support (DCSNS) for 

approval as a community service site provider to work with school districts.  Site applications are brought to 

the State Board of Education for approval twice a year, July and December.  After SBE approval, it is up to 

the local school board to approve potential sites for the local district program.  Berryville Community Center 

sent an application to DHS Division of Volunteerism and Nonprofit Support for SBE approval to serve as a 

community service learning site and partner with high schools and school districts in Carroll County, 

particularly Berryville School District.

Presenter: Dr. Debbie Jones, Stacy Smith and Margaret Herrick

C-5 Consideration of the Recommendation of the Professional Licensure 

Standards Board for Case #14-151 – Randalyn Hope (Harrison) Sutterfield



Violation of Standard 1:  An educator maintains a professional relationship with each student, both in and 

outside the classroom.  Violation of Standard 2:  An educator maintains competence regarding skills, 

knowledge, and dispositions relating to his/her organizational position, subject matter, and/or pedagogical 

practice.  Violation of Standard 3:  An educator honestly fulfills reporting obligations associated with 

professional practices.  Violation of Standard 4:  An educator entrusted with public funds and property, 

including school sponsored activity funds, honors that trust with honest, responsible stewardship.  The 

Professional Licensure Standards Board Ethics Subcommittee recommends that the State Board order a 

written reprimand and assess a $50.00 fine.  Ms. Sutterfield and her attorney were notified of the Ethics 

Subcommittee’s recommendation on May 8, 2015.  Neither Ms. Sutterfield nor her attorney responded within 

the required thirty (30) day time period.

Presenter: Wayne Ruthven

C-6 Consideration of the Recommendation of the Professional Licensure 

Standards Board for Case #14-099 - Patricia Ann Loe

Violation of Standard 1:  An educator maintains a professional relationship with each student, both in and 

outside the classroom.  Violation of Standard 2:  An educator maintains competence regarding skills, 

knowledge, and dispositions relating to his/her organizational position, subject matter, and/or pedagogical 

practice.  The Professional Licensure Standards Board Ethics Subcommittee recommends that the State 

Board order probation for five (5) years, assess a $75.00 fine, and require Ms. Loe to complete professional 

development on Managing the Challenging Student (CID1001186) prior to the 2015-2016 school year.  Ms. 

Loe and her attorney were notified of the Ethics Subcommittee’s recommendation on May 8, 2015.   Ms. Loe 

through her attorney accepted the recommendation on May 14, 2015.

Presenter: Wayne Ruthven

C-7 Consideration of the Recommendation of the Professional Licensure 

Standards Board for Case #15-071 – Haley L. Terhune-Hedden

Violation of Standard 2: An educator maintains competence regarding his or her professional practice 

inclusive of skills, knowledge, dispositions, and responsibilities relating to his or her organizational position. 

 The Professional Licensure Standards Board Ethics Subcommittee recommends that the State Board order 

a written reprimand and assess a $50.00 fine.  Ms. Terhune-Hedden accepted the recommendation on June 

1, 2015.

Presenter: Wayne Ruthven

C-8 Consideration of the Recommendation of the Professional Licensure 
Standards Board for Case #15-076 – Janet Ruth Wesley

Violation of Standard 1: An educator maintains a professional relationship with each student, both in and 

outside the classroom.  The Professional Licensure Standards Board Ethics Subcommittee recommends 

that the State Board order a written reprimand and assess a $50.00 fine.  Ms. Wesley accepted the 

recommendation on May 9, 2015.

Presenter: Wayne Ruthven

Action Agenda

A-1 Consideration of State Assessment



The ADE recommends that the State Board of Education reconsider the action taken in the June board 

meeting regarding assessment.

Presenter: Dr. Debbie Jones

A-2 Consideration of Little Rock School District Report 

Superintendent Kurrus provides ongoing communication on the LRSD website with Straight Talk by Baker 

Kurrus.  The reports are available at http://www.lrsd.org/drupal/?q=content/straight-talk-archives.

Presenter: Dionne Jackson and Greg Adams, co-chairs of the Little Rock School District Civic Advisory 

Committee, and Baker Kurrus, LRSD Superintendent

A-3 Consideration to allow a teacher intern to serve as a long-term substitute 
teacher under an agreement with an institution of higher education in 

extreme hardship situations

The University of Arkansas at Monticello seeks to find an innovative approach to increasing the teacher 

pipeline, promoting long-term retention of teachers and to immediately address the demand for teachers in 

high need content areas for public schools in the delta region of Arkansas.  This proposal, if approved, 

would be governed by a Memorandum of Understanding between the University and the Arkansas 

Department of Education.  The University's proposal seeks the following approvals from the Arkansas 

Department of Education:  

1.) Allow public schools in the delta region of Arkansas to employ, at the long-term substitute level of 

compensation, UAM School of Education clinical intern II candidatesas long-term substitutes for high need 

licensure areas in the delta region or for which the district has not been able to successfully recruit a 

qualified licensed teacher for the position.  A clinical intern II is the teacher candidate in the final semester of 

a supervised two semester internship at UAM.  The clinical intern II will have met all requirements for degree 

completion and recommendation for licensure upon completion of the intern II semester.  

2.) Provide a waiver of the current 30 day policy for long-term substitutes.  

3.) Provide a waiver of the current long-term substitute policy that requires a minimum of a Bachelor’s 

Degree.

Presenter: Tammy Healey, Dumas School District, and Dr. Peggy Doss, University of Arkansas Monticello

A-4 Consideration of Appeal from Denial of School Choice Application – Hart 

Pursuant to Ark. Code Ann. § 6-18-1901 et seq. (as amended by Act 560 of 2015) and the Arkansas 

Department of Education Emergency Rules Governing the Public School Choice Act of 2015, the Hart family 

appeals the decision of the White Hall School District to deny a school choice application for the 2015-2016 

school year.  The family resides in the Dollarway School District.

Presenter: Jennifer Davis

A-5 Consideration of Appeal from Denial of School Choice Application – Wilson 

Pursuant to Ark. Code Ann. § 6-18-1901 et seq. (as amended by Act 560 of 2015) and the Arkansas 

Department of Education Emergency Rules Governing the Public School Choice Act of 2015, the Wilson 

family appeals the decision of the White Hall School District to deny a school choice application for the 

2015-2016 school year.  The family resides in the Dollarway School District. 

Presenter: Jennifer Davis



A-6 Consideration of Appeal from Denial of School Choice Applications – 

Teague, Morton, Lloyd, Green, Gardner, and Wheelington Families

Pursuant to Ark. Code Ann. § 6-18-1901 et seq. (as amended by Act 560 of 2015) and the Arkansas 

Department of Education Emergency Rules Governing the Public School Choice Act of 2015, the Teague, 

Morton, Lloyd, Green, Gardner and Wheelington families appeal the decision of the Emerson-Taylor-Bradley 

School District to deny school choice applications for the 2015-2016 school year.  The families reside in the 

Lafayette County School District.  The families requested a joint hearing before the State Board of 

Education.

Presenter: Jennifer Davis

A-7 Consideration of Appeal from Denial of School Choice Application – Black 

Pursuant to Ark. Code Ann. § 6-18-1901 et seq. (as amended by Act 560 of 2015) and the Arkansas 

Department of Education Emergency Rules Governing the Public School Choice Act of 2015, the Black 

family appeals the decision of the Emerson-Taylor-Bradley School District to deny school choice 

applications for the 2015-2016 school year.  The family resides in the Lafayette County School District.

Presenter: Jennifer Davis

A-8 Consideration of Appeal from Denial of School Choice Applications 
–Vickers, Dean, and Tatom Families

Pursuant to Ark. Code Ann. § 6-18-1901 et seq. (as amended by Act 560 of 2015) and the Arkansas 

Department of Education Emergency Rules Governing the Public School Choice Act of 2015, the Vickers, 

Dean, and Tatom families appeal the decision of the Spring Hill School District to deny school choice 

applications for the 2015-2016 school year.  The families reside in the Lafayette County School District.  The 

families requested a joint hearing before the State Board of Education.

Presenter: Jennifer Davis

A-9 Consideration of Appeal from Denial of Opportunity School Choice 

Application – Cole

Pursuant to Ark. Code Ann. § 6-18-227 and the Arkansas Department of Education Rules Governing the 

Opportunity Public School Choice Act, the Cole Family appeals the decision of the Little Rock School District 

to deny an Opportunity School Choice Application for the 2015-2016 school year.

Presenter: Jennifer Davis

A-10 Consideration of Waiver Request for Teaching License – Justine Ann 
McDuffie

Justine Ann McDuffie is a licensed educator.  On January 14, 2015, the Department advised Ms. McDuffie 

that the Department would seek revocation of her teaching license based on a disqualifying offense for 

licensure under Ark. Code Ann. § 6-17-410(c).  Ms. McDuffie has requested a waiver of the disqualifying 

offense.  

Presenter: Cheryl Reinhart

A-11 Consideration of Waiver Request for Teaching License – Kathy G. Griffin

Kathy G. Griffin is a licensed educator.  On April 10, 2015, Ms. Griffin was advised that the Department 

would seek revocation of her teaching license based on a disqualifying offense for licensure under Ark. 



Code Ann. § 6-17-410(c).  Ms. Griffin has requested a waiver of the disqualifying offense.  Ms. Griffin is 

represented by attorney Clayton Blackstock.

Presenter: Jennifer Liwo

A-12 State Board Review of PLSB Evidentiary Hearing Findings and 

Recommendations – PLSB Case No. 13-047; Beverly Garner-Harris 

Violation of Standard 1: An educator maintains a professional relationship with each student, both in and 

outside the classroom.  Violation of Standard 6: An educator keeps in confidence information about students 

and colleagues obtained in the course of professional service, including secure standardized test materials 

and results, unless disclosure serves a professional purpose or is allowed by law.  Following an evidentiary 

hearing on November 21, 2014, the Professional Licensure Standards Board Ethics Subcommittee 

recommended that the State Board order the suspension of Ms. Garner-Harris’ license for three (3) years, 

assess a $100.00 fine, and require Ms. Garner-Harris to, by the end of the suspension period, complete 

professional development on ArkansasIDEAS, Number CID 1001366(11)-ASCD: Classroom Management: 

Building Effective Relationships, ArkansasIDEAS, Number CID 1000265(1b)-Annenberg Media: The 

Learning Classroom: Feelings Count, ArkansasIDEAS, Number CID 1001186(2d)-ASCD: Classroom 

Management: Managing Challenging Behavior, and by reading A Framework for Understanding Poverty by 

Ruby K. Payne, Ph.D. and providing the PLSB office with a written reflection on the book and its impact on 

her teaching practices. Ms. Garner-Harris made a timely request for State Board review. Ms. Garner-Harris 

has filed written objections and the PLSB has filed its response. Ms. Garner-Harris is represented by 

attorney Clayton Blackstock. 

Presenter: Jennifer Liwo

A-13 Consideration of ESEA Flexibility Waiver IMO Reports for Priority Schools 

fourth quarter of 2014-15 school year

The schools identified in the ESEA Flexibility Waiver as “Priority” were required to develop an Improvement 

Plan targeting the four turnaround principles:  1) Teacher and Leadership Practices;  2) Student Progress 

and Achievement;  3) Student Safety and Discipline; and 4) Parent and Community Engagement.  Within the 

improvement plans, school leadership was to identify interim measurable objectives in order to monitor 

quarterly progress.  Attached are the fourth quarter summary reports for State Board review.

Presenter: Dr. Richard Wilde and Elbert Harvey

A-14 Consideration of third and fourth quarter progress reports for schools 
classified in Academic Distress

Schools classified in academic distress at the start of SY 2014-15 were provided with recommendations by 

an ADE review team.  These reports are a summary of the progress made on the recommendations.

Presenter: Dr. Richard Wilde and Elbert Harvey

A-15 Consideration of Next Steps Reports for Priority and Academic Distress 
Schools

The School Improvement Specialists have summarized the progress of assigned schools and identified next 

steps to be completed by September.  They have also aggregated data related to change in leadership 

within the priority and academic distress schools for review by the State Board.

Presenter: Dr. Richard Wilde and Elbert Harvey



A-16 Consideration of Report from the Committee on Academic Distress - Pine 

Bluff

The Special Committee on Academic Distress met with the Pine Bluff School District representatives on 

Friday, June 12, 2015.  The committee provided three recommendations for the district and requested a 

progress report in August.

Presenter: Vicki Saviers

A-17 Consideration of Embedded Courses

Act 421 of 2013 allows curriculum frameworks from two (2) separate courses to be taught in a single course, 

known as a combined or embedded course.  Several school districts made application to the Curriculum and 

Instruction Unit for approval of the combined or embedded course and assured, in writing. that the 

curriculum frameworks for both courses will be fully taught in the combined or embedded course.  Arkansas 

Department of Education staff respectfully requests the State Board of Education (SBE) approve the 

embedded courses as attached, understanding that when the curriculum frameworks for one of the courses 

are revised, a new course approval request must be submitted to the SBE and approval must be granted 

before a school would be allowed to offer the embedded courses.

Presenter: Stacy Smith

A-18 Consideration for Approval of Emergency Rules – Proposed Arkansas 
Department of Education Rules Emergency Rules Governing Educator 
Licensure

The Department submits these emergency rules that are substantially the same as the final rule adopted by 

the board in May, 2015.  As a result of controversy concerning one provision of the rules, the rules were 

pulled from consideration by the Arkansas Legislative Council.  The Department staff respectfully requests 

that the State Board approve these Emergency Rules, which do not contain the controversial provision.  The 

Department has submitted these emergency rules to the Governor for approval under Executive Order EO 

15-02.

Presenter: Cheryl Reinhart

A-19 Consideration for Public Comment – Proposed Arkansas Department of 
Education Rules Governing Educator Licensure

The Department has proposed revised Rules Governing Educator Licensure that are substantially the same 

as the Emergency Rules Governing Educator Licensure, but contain additional provisions for flexibility in 

licensure.  Department staff respectfully requests that the State Board authorize the release of the proposed 

rules for public comment.

Presenter: Cheryl Reinhart

A-20 Consideration for Public Comment: Arkansas Department of Education 

Rules Governing Required Training for School Board Members

Act 568 of 2015 revised Arkansas laws pertaining to the required training for school board members.  

Arkansas Department of Education staff respectfully requests that the State Board of Education approve the 

proposed rules for public comment.

Presenter: Jennifer Davis



A-21 Consideration for Public Comment: Arkansas Department of Education 

Rules Governing Consolidation and Annexation of School Districts

Act 377 of 2015 revised Arkansas laws pertaining to the consolidation and annexation of school districts.  

Arkansas Department of Education staff respectfully requests that the State Board of Education approve the 

proposed rules for public comment.

Presenter: Jennifer Davis

A-22 Consideration for Final Approval: 2015 Open Enrollment Charter School 

New Application

The State Board released this application for public comment on May 14, 2015.  A public hearing was held 

on May 26, 2015.  The public comment period expired on June 15, 2015.  No public comments were 

received.  Typographical changes were made to the application.  The application has been approved by the 

Governor’s Office.  Arkansas Department of Education staff respectfully requests that the State Board of 

Education give final approval to these rules pending Legislative Council review.

Presenter: Kendra Clay

A-23 Consideration for Final Approval: 2015 District Conversion Charter School 
New Application

The State Board released this application for public comment on May 14, 2015.  A public hearing was held 

on May 26, 2015.  The public comment period expired on June 15, 2015.  No public comments were 

received.  The due date of the application was changed.  The application has been approved by the 

Governor’s Office.  Arkansas Department of Education staff respectfully requests that the State Board of 

Education give final approval to these rules pending Legislative Council review.

Presenter: Kendra Clay
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Minutes 
State Board of Education Meeting 

Thursday, June 11, 2015 
 
 
The State Board of Education met Thursday, June 11, 2015, in the Pulaski 
County Special School District Administration Building.  Chairman Sam Ledbetter 
called the meeting to order at 10:26 a.m.  
 
Present: Sam Ledbetter, Chairman; Toyce Newton, Vice-Chair; Alice Mahony; 
Diane Zook; Joe Black; Dr. Jay Barth; Mireya Reith; Vicki Saviers; Kim Davis; 
Jonathan Crossley, Teacher of the Year; and Johnny Key, Commissioner. 
 
Absent: none 
 
 
Board Member Kim Davis announced that he would be stepping down from the 
State Board because he has accepted a position with the Walton Family 
Foundation. 
 
Ms. Mahony and Mr. Ledbetter completed their 7- year terms on the State Board, 
and they were honored at a reception prior to the State Board Meeting.  
 
Commissioner Key recognized Dr. Mark Gotcher.  He said Dr. Gotcher would be 
the new Deputy Commissioner, replacing Dr. Mike Hernandez.  Commissioner 
Key recognized Dr. Eric Saunders and Mr. Greg Rogers.  He said Dr. Saunders 
would be replacing Dr. Cody Decker as the Assistant Commissioner for 
Research and Technology.  Commissioner Key said Mr. Rogers would be the 
Assistant Commissioner for Fiscal and Administrative Services. 
  
 

Consent Agenda 
 
Ms. Reith moved, seconded by Ms. Saviers, to approve the consent agenda. The 
motion carried unanimously.   
 
Items included in the Consent Agenda: 

• Minutes - May 5, 2015 
• Minutes - May 14, 2015 
• Minutes - May 15, 2015 
• Newly Employed, Promotions and Separations 
• Report on Waivers to School Districts for Teachers Teaching Out of Area 

for Longer than Thirty (30) Days, Ark. Code Ann. §6-17-309 
• Review of Loan and Bond Applications 
• Final Report Fiscal Year 2014-15 - Summary of Activities for the 

Standards Assurance Unit 
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• Consideration of the Recommendation of the Professional Licensure 
Standards Board for Case #14-173 – Judith Ann Conway 

• Consideration of the Recommendation of the Professional Licensure 
Standards Board for Case #15-001 – Melissa René Grice 

• Consideration of the Recommendation of the Professional Licensure 
Standards Board for Case #15-048 – Mary Jill Davis 

• Consideration of the Recommendation of the Professional Licensure 
Standards Board for Case #15-066 – Robin Keith Robinson 

• Consideration of the Recommendation of the Professional Licensure 
Standards Board for Case #15-070 – Tammy Kay Warren 

• Consideration of the Recommendation of the Professional Licensure 
Standards Board for Case #15-073 – Casey Lanne Spradlin 

 
 
 

Action Agenda 
 
Request to Add an Action Item 
 
Commissioner Key said on June 8th, Governor Asa Hutchinson announced that 
he would accept the Governor’s Council on Common Core Review 
recommendation to terminate the contract with Partnership for Assessment of 
Readiness for College and Careers (PARCC) and, instead, enter into a new 
contract with ACT and ACT Aspire.    The Department requested that the Board 
add an action item to consider this recommendation. 
 
Ms. Mahony moved, seconded by Mr. Black, to add the action item, 
“Consideration of Termination of Contract with PARCC and Authority to 
Negotiate with ACT”.  The motion carried unanimously.   
 
 
Consideration of Termination of Contract with PARCC and Authority to 
Negotiate with ACT 
 
Assistant Commissioner for Learning Services Dr. Debbie Jones said the 
Department requested that the State Board authorize the Department to 
terminate the contract with Partnership for Assessment of Readiness for College 
and Careers (PARCC), and to begin negotiations with ACT to negotiate an 
assessment for ACT Aspire and ACT to begin the 2015-2016 school year. 
 
Department Deputy General Counsel Ms. Lori Freno said the Department would 
follow procurement procedures. 
 
Director of Client Relations for ACT Mr. Joe Cruse said each student would 
select colleges/universities to send ACT reports.  He said de-identified data 
would be used for research purposes only. 
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Vice President of Business Development for ACT Aspire Mr. Andy Frost said the 
ACT Aspire data is protected and the Department would own the data.  He said 
de-identified data would be used for research purposes only. 
 
Commissioner Key said numerous conversations and public meetings regarding 
assessment have taken place over the last few years.  He said legislation 
supported the use of ACT and ACT Aspire. 
 
Public Comment:  Ms. Dana Breitweiser recommended the Board consider 
several questions that she posed.  She requested the Board continue with the 
PARCC assessment for 2015-2016. 
 
Public Comment:  Mr. Eddie Ryan Roberts said he is concerned about the 
instability due to the impact of a change in assessment.  He said he was 
concerned about the transparency of the process.   
 
Public Comment:  Ms. Annie Bryant said she is in support of using ACT so that 
all students are prepared for college. 
 
Ms. Saviers moved, seconded by Mr. Davis, to not provide authority to the 
Department to negotiate with ACT.  Ms. Mahony voted no.  The final vote was 7-
1.  The motion carried. 
 
Ms. Zook moved, seconded by Dr. Barth, to continue the contract with PARCC.  
Ms. Mahony voted no.  The final vote was 7-1.  The motion carried. 
 
 
Consideration of 2015-16 Arkansas Better Chance Renewal Grant 
Applications 
 
Ms. Mary Kaye McKinney, representing the Division of Child Care and Early 
Childhood Education, said pursuant to the authority granted to the State Board of 
Education, the Division of Child Care and Early Childhood Education requested 
approval for the renewal of the Arkansas Better Chance grants for the 2015-2016 
year.  She said there are two errors on the spreadsheets.  The correct amounts 
for ABC Children’s Academy and Developmental Center, INC. should be 
$1,506,600 and the CB King Memorial School, INC should be $97,200.  Ms. 
McKinney also requested the State Board approve 2014-2015 Enhancement 
Grants. 
 
Dr. Barth moved, seconded by Ms. Zook, to approve the 2015-16 Arkansas 
Better Chance Renewal Grant Applications as corrected totaling 
$106,948,864.00.  The motion carried unanimously.   
 
Ms. Newton moved, seconded by Mr. Black, to approve the 2014-2015 
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Enhancement Grants totaling $2,971,590.00.  The motion carried unanimously.   
 
 
 
Consideration of Report from the Special Committee on Academic Distress 
 
Ms. Saviers said on May 15, 2015, the Special Committee on Academic Distress 
met with the Forrest City School District.  She said the superintendent and the 
School Board are working as a team.  She said the subcommittee would continue 
to monitor the progress of the schools. 
 
Ms. Zook said each school was working to improve.   
 
Ms. Newton moved, seconded by Ms. Reith, to accept the report from the Special 
Committee on Academic Distress. The motion carried unanimously.   
 
 
Consideration of Report from the Special Committee for the Pulaski County 
Boundaries Study 
 
Dr. Barth said on January 28, 2015, the State Board of Education established a 
State Board committee charged with studying the appropriate school district lines 
within Pulaski County, taking into account communities of interest, student 
demographics, facilities, and property tax base with a report due back to the 
State Board no later than the June 2015 regularly scheduled meeting.  He 
thanked Mr. Ledbetter, Ms. Zook, and Mr. Davis for serving on this 
subcommittee.  Dr. Barth highlighted the following statement from the submitted 
report: [t]he State will oppose the creation of any other school districts from 
PCSSD’s territory until it is declared fully unitary and is released from court 
supervision.   
 
Mr. Ledbetter submitted the following statement: 
 

Supplemental Statement on the Pulaski County Boundary Committee 
Report 

 
Regarding the statement in our report about “healthiest schools” and 

“communities of interest,” it is often suggested that an attribute of successful 
schools (but not necessarily successful school districts) is having attendance 
zones that reflect communities of interest.  Certainly this seems to foster 
community involvement in individual schools.  However, the suggestion that 
creating a school district that encompasses the entire geographic area of Pulaski 
County south of the Arkansas River (except for a portion of Shannon Hills) will 
result in “communities of interest in synchronicity with school district boundaries” 
strikes me as being questionable.  There are many diverse communities south of 
the river (e.g. Chenal Valley vs. Wrightsville).  
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Furthermore, dividing the county into four districts north of the river and a 

single district south of river (resulting in a net gain of one new district) is not 
compatible with the concept of having 1) more efficiencies in shared services 
(transportation, food services, building services, technology, etc.); 2) equality in 
funding (property values will vary widely between wealthy areas like downtown, 
western suburbs, and shopping malls vs. areas that are depressed -- resulting in 
winners vs. losers); and 3) diversity among students and faculty.  On this point, I 
am concerned that this proposal has the potential to concentrate kids, particularly 
those in the district south of the river, into pockets of poverty and further 
exacerbate segregation along racial lines. 

 
We have learned from our experience with the detachment of the 

Jacksonville/North Pulaski School District that creating new districts from the 
Pulaski County Special School District (PCSSD) is very complex.  Issues relating 
to division of assets, debt and personnel have been very challenging.  The 
statute that deals with detachment may need to be revised in light of this 
experience.   

 
Finally, we are just a year or two removed from the desegregation 

litigation, and the PCSSD is still under federal court supervision.  There may be 
value in giving our existing schools and the kids in those schools an opportunity 
to succeed outside of the interference that litigation has represented.  The SBE 
should consider giving these schools some breathing room and carefully 
consider any changes that run the risk of returning these schools to the historic 
patterns that got them into court some 35 years ago. 

 
These are my concerns after reflecting on the proposal that we are 

presenting to the Board today.  While I concur in the report and recommendation 
of the Pulaski County Boundary Committee, I am offering these additional 
concerns and observations for the record to be considered for any future actions.   
 
Ms. Saviers moved, seconded by Ms. Reith, to approve the report with the 
supplemental statement from the Special Committee for the Pulaski County 
Boundaries Study. The motion carried unanimously.   
 
Dr. Barth moved, seconded by Ms. Zook, to dissolve the Special Committee for 
the Pulaski County Boundaries Study. The motion carried unanimously.  
 
 
Consideration of Little Rock School District Report 
 
Little Rock School District Superintendent Mr. Baker Kurrus said community 
support is earned.  He said Mr. Dionne Jackson and Mr. Greg Adams have been 
selected as co-chairs of the Little Rock School District Civic Advisory Committee.  
He said the district is making budget cuts.  He said it is important to have the 
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right people making the right decisions, therefore, improving the organization 
functionality.  He said he is empowering the educators to make decisions that put 
the students first. 
 
He said the McClellan Student Council met last Saturday and he talked with the 
students about improving their school.  He also met with the students at J. A. 
Fair.  He said these schools need more community involvement and support. 
 
Dr. Barth moved, seconded by Mr. Davis, to accept the report from the Little 
Rock School District. The motion carried unanimously.   
 
 
Consideration of Classification of District in Fiscal Distress - Guy-Perkins 
School District 
 
Ms. Zook moved, seconded by Ms. Newton, to remove this item from the table.  
The motion carried unanimously.   
 
Assistant Commissioner for Fiscal and Administrative Services Dr. Eric Saunders 
said the Department continued to recommend that Guy-Perkins School District 
be classified as being in Fiscal Distress as of June 11, 2015.  Dr. Saunders 
explained the process of analysis that led to the recommendation. 
 
Guy-Perkins School District Superintendent Mr. Brian Cossey said the district 
might have deficient spending at the end of the fiscal year.   
 
Ms. Saviers moved, seconded by Dr. Barth, to classify Guy-Perkins School 
District in fiscal distress.  Ms. Mahony and Ms. Zook voted no.  The final vote 
was 6-2.  The motion carried.   
 
 
Arkansas K-12 Science Standards for Grades K-4 and 5-8 
 
Assistant Commissioner of Learning Services Dr. Debbie Jones said the 
Arkansas K-12 Science Standards for Grades K-4 and 5-8 were submitted to the 
State Board for adoption.  She said on April 10, 2014, the State Board 
unanimously voted to endorse the Next Generation Science Standards (NGSS) 
as a basis for the development of new K-12 science standards.  The 
endorsement authorized the Arkansas Department of Education to develop the 
NGSS into standards that fit Arkansas's curriculum mandates.  She said the 
Curriculum and Instruction Unit worked with 45 representatives from K-8, Career 
Education, and Higher Education over the past year to create the new Arkansas 
K-12 Science Standards for Grades K-4 and 5-8.  She said the Arkansas K-8 
Science Standards Committee dove deep into the NGSS performance 
expectations for Grades K–8 to map the NGSS middle school standards into 
Grades 6-8.  The committee also added to the K-8 standards Arkansas specific 
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clarification statements and assessment boundaries, created grade-specific 
learning progressions by topic and disciplinary core idea, and wrote overviews of 
the content for each grade for teachers.  She said the majority of the 134 
Arkansas respondents read the standards that were of interest to them and 
agreed that those standards were appropriate as written.  Several members of 
the K-8 committee met on June 4, 2015 to review the comments, questions, and 
concerns posted by Arkansas teachers and made recommendations for the best 
course of action to take in response to the field. The goal of the Arkansas K-12 
Science Standards is to prepare students to know and apply science concepts to 
real-word situations when they graduate from high school and beyond.  The 
Arkansas K-12 Science Standards for Grades K-4 would be implemented in 2016 
and for Grades 5-8 in 2017. The Arkansas 9-12 Science Standards Committee 
will begin writing new high school science courses this summer with a plan to 
present those to the SBE for consideration to adopt in spring of 2016.  
 
Dr. Bath moved, seconded by Ms. Mahony, to adopt the Arkansas K-12 Science 
Standards for Grades K-4 and 5-8.  The motion carried unanimously.   
 
 
Equitable Access to Excellent Educators Plan 
 
Assistant Commissioner for Human Resources, Educator Effectiveness, and 
Licensure Ms. Ivy Pfeffer said the Equitable Access to Excellent Educators Plan 
was submitted June 1, 2015.  She said the plan had three focus areas. 
 
Mr. Davis moved, seconded by Ms. Reith, to approve the Equitable Access to 
Excellent Educators Plan.  The motion carried unanimously.   
 
 
A-8 Consideration of Request for Approval of Nominated Members for the 
Professional Licensure Standards Board to Replace Members Whose 
Terms are expiring June 30, 2015 
 
Assistant Commissioner for Human Resources, Educator Effectiveness, and 
Licensure Ms. Ivy Pfeffer requested approval of nominated members for the 
Professional Licensure Standards Board to replace members whose terms are 
expiring June 30, 2015.  She said pursuant to Ark. Code Ann. § 6-17-422 
members of the PLSB serve rotating terms.  She said five (5) members of the 
Professional Licensure Standards Board would complete their three-year terms 
on June 30, 2015.   Ms. Pfeffer presented the following nominations to fill these 
positions:  

Dr. Shelly Albritton, Associate Professor at the University of Central 
Arkansas, has been nominated for re-appointment by the Arkansas 
Professors of Educational Administration (ARPEA) to represent 
Educational Leadership.  
Dr. Greg Murry, Superintendent of Conway School District has been 
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nominated by the Arkansas Association of Educational Administrators 
(AAEA) to represent Public School Superintendents.  
Mr. Todd Sellers, Principal at Bethel Middle School in the Bryant School 
District has been nominated by the Arkansas Association of Educational 
Administrators (AAEA) to represent Middle Level Building Administrators.  
Ms. Brenda Brown, Pre-K teacher at Helena-West Helena Elementary 
School in the Helena-West Helena School District has been re-nominated 
by the Arkansas Education Association (AEA) to represent Public School 
Classroom Teachers – Grades P-4.   
Dr. Mary B. Gunter, Director for the Center for Leadership and Learning at 
Arkansas Tech University, has been nominated by the Arkansas 
Association of Supervision and Curriculum Development (AASCD) to 
represent Curriculum Programs.  

 
Ms. Pfeffer said the terms of these members would begin on July 1, 2015 and 
end on June 30, 2018. 
 
Dr. Barth moved, seconded by Mr. Black, to approve the nominated members for 
the Professional Licensure Standards Board to replace members whose terms 
are expiring June 30, 2015.  The motion carried unanimously.   
 
 
State Board Review of PLSB Evidentiary Hearing Findings and 
Recommendations – PLSB Case No. 13-047; Beverly Garner-Harris 
 
The Board agreed to postpone this item until the July State Board Meeting. 
 
 
ESEA Flexibility Renewal 
 
Mr. Reg Leichty, Project and Grants Manager for EducationCounsel LLC, joined 
the Board meeting via phone.  He provided a progress report on the 
reauthorization of the Elementary and Secondary Education Act (ESEA).   
 
 
State Board Review of PLSB Evidentiary Hearing Findings and 
Recommendations – PLSB Case No. T13-015B; Simone S. Vaughn 
 
Professional Licensure Standards Board (PLSB) Attorney Jennifer Liwo said Ms. 
Simone S. Vaughn was in violation of Standard 3: An educator honestly fulfills 
reporting obligations associated with professional practices.  Ms. Liwo said 
following an evidentiary hearing on January 9, 2015, the Professional Licensure 
Standards Board Ethics Subcommittee recommended that the Board suspend 
Ms. Vaughn’s license for two (2) years and assess a $100.00 fine.  
 
Attorney Mr. John L. Burnett said the educator did not commit fraud, but instead 
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she was incompetent in her work on the portfolios.  He also said that the 
educator received no feedback from the school district indicating that the work 
was not meeting standards. 
 
Ms. Liwo said no evidence was presented to substantiate Ms. Vaughn’s claim of 
incompetence.  She said the educator had 19 years of experience, with 8 years 
of experience with portfolios. 
 
Ms. Zook moved, seconded by Ms. Saviers, to approve the findings and 
recommendations for suspension of Ms. Simone S. Vaughn’s license for two (2) 
years and a fine of $100.00. The motion was withdrawn. 
 
Ms. Newton moved, seconded by Ms. Saviers, to revise the recommendation to 
probation for one year with a $75.00 fine.  The motion was withdrawn. 
 
Dr. Barth moved, seconded by Mr. Davis, to amend the recommendation to two 
(2) years of probation, a $75 fine, and two (2) years of assessment professional 
development including portfolio assessment with a report to ADE.  The motion 
carried unanimously.   
 
Ms. Liwo said the identified professional development would be submitted at the 
next Board meeting as a consent item. 
 
 
Consideration of Barton-Lexa School District – Appeal of Probationary 
Status not teaching required 38 Units for the 2014-15 school year 
 
Standards and Assurance Director Mr. Johnie Walters said Barton-Lexa High 
School was in violation of Standards Rules 9.03.4.2 (Physics – 1 unit). The 
district had no students enrolled in Physics during the 2014-15 school year. He 
said he district requested Accredited probationary status not be upheld and a 
status of Accredited Cited be applied to Barton-Lexa HS. 
 
Barton-Lexa High School Principal Mr. Chris Goodin said the error was his 
responsibility.   
 
Ms. Saviers moved, seconded by Ms. Newton, to apply the status of Accredited 
Cited for the Barton-Lexa School District.  Dr. Barth voted no.  The final vote was 
7-1.  The motion carried.   
 
 
Consideration of Earle School District - Appeal of Probationary Status-
Teacher Not Certified for the 2014-15 School Year 
 
Standards and Assurance Director Mr. Johnie Walters said the district employed 
a Teach for America teacher who was unable to secure necessary licensure to 
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be qualified to teach the courses to which the teacher was assigned.  He said the 
district requested Accredited Probationary status not be upheld and a status of 
Accredited be applied to Earle Elementary School. 
 
Earle School District Superintendent Mr. Rickey Nicks said the district hired a 
Teach for America teacher who did not meet licensure requirements.  
 
Mr. Davis moved, seconded by Ms. Mahony, to apply the status of Accredited to 
the Earle Elementary School.  The motion carried unanimously.   
 
 
Consideration of England School District - Appeal of Probationary Status-
Not Teaching Required 38 units for the 2014-15 School Year 
 
Standards and Assurance Director Mr. Johnie Walters said England School 
District requested a waiver from Standards Rule 9.03.4.1 (Drama - 1/2 unit) and 
9.03.4.2 (Physics - 1 unit).  He said the district did not provide a Drama (1/2 unit) 
course in their 2014-15 schedule. He said the district had two (2) students 
enrolled in Physics until the end of the first semester when they dropped the 
course.  He said the district requested Accredited Probationary status not be 
upheld and a status of Accredited Cited be applied to England High School. 
 
England High School Principal Mr. Eddie Nally said the district enrolled two 
students in the Physics course but the students failed the first semester and, 
therefore, did not take the second semester of Physics.  He said the school tried 
to find an outside provider for the drama course because no staff member is 
certified for drama.   
 
England High School Counselor Ms. Mary Ben Newton said the school contacted 
Virtual Arkansas but the course was not available.  She said she tried to find 
another school to share a digital course. 
 
Dr. Barth moved, seconded by Ms. Zook, to deny the appeal for the England 
School District and assign Accredited Probationary status to England High 
School.  Mr. Davis voted no.  The final vote was 7-1. The motion carried.   
 
 
Consideration of Mountain Pine School District - Appeal of Probationary 
Status-Not Teaching Required 38 units for the 2014-15 School Year 
 
Standards and Assurance Director Mr. Johnie Walters said Mountain Pine High 
School was in violation of Standards Rules 9.03.4.2 (Physics - 1 Unit).  He said 
the district had two (2) students enrolled in Physics but the students dropped the 
course during the first two weeks of the fall semester.  No other students 
enrolled.  He said the district requested Accredited Probationary status not be 
upheld and status of Accredited be applied to Mountain Pine High School. 
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Mountain Pine School District Superintendent Mr. Robert Gray said students are 
selecting to take concurrent courses. 
 
Mountain Pine High School Principal Mr. Mike Keys said two students enrolled in 
Physics but the students dropped the course.  He said no other student would 
enroll in Physics.  He said the students enrolled in other rigorous courses.  He 
said the course was available all year with a teacher prepared to teach the 
course. 
 
Ms. Newton moved, seconded by Ms. Zook, to apply the status of Accredited to 
the Mountain Pine High School.  Dr. Barth voted no.  The final vote was 7-1.  The 
motion carried.   
 
 
Consideration of West Side School District (Cleburne Co.)- Appeal of 
Probationary Status-Not Teaching required 38 units for the 2014-15 School 
Year 
 
Standards and Assurance Director Mr. Johnie Walters said West Side High 
School was in violation of Standards Rule 9.03.4.1 (Journalism - 1 unit).  He said 
the district enrolled one student in Journalism during the fall semester but the 
student dropped the class.  He said the district requested Accredited 
Probationary status not be upheld and a status of Accredited Cited be applied to 
West Side High School. 
 
West Side School District Superintendent Mr. Andy Chism said a student 
enrolled but dropped the course.  He said no additional students enrolled in the 
course. 
 
Ms. Mahony moved, seconded by Mr. Davis, to apply the status of Accredited 
Cited to West Side School District (Cleburne Co.).  Dr. Barth voted no.  The final 
vote was 7-1. The motion carried.   
 
 
Consideration of White County Central School District - Appeal of 
Probationary Status-Not Teaching required 38 units for the 2014-15 School 
Year 
 
Standards and Assurance Director Mr. Johnie Walters said White County Central 
High School was in violation of Standards Rules 9.03.4.1 (Journalism - 1 unit). 
He said the district had no students enrolled in Journalism during the 2014-15 
school year.  He said the district requested Accredited Probationary status not be 
upheld and a status of Accredited be applied to White County Central 
High School. 
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White County Central School District Superintendent Ms. Sheila Whitlow said no 
students enrolled in the course. 
 
Ms. Mahony moved, seconded by Ms. Saviers, to apply Accredited Cited to the 
White County Central High School.  Dr. Barth voted no.  The final vote was 7-1. 
The motion carried.   
 
 
Consideration of Final Accreditation Report Fiscal Year 2014-15 – Summary 
of Accreditation for Arkansas Public Schools and School Districts 
 
Standards and Assurance Director Mr. Johnie Walters said this report is being 
submitted for compliance with A.C.A. § 6-15-102 (g) (1) and (2).  He said the 
corrections based on the actions above would be made to the report and a final 
report would be submitted. 
 
Dr. Barth moved, seconded by Ms. Zook, to approve the Final Accreditation 
Report Fiscal Year 2014-15 – Summary of Accreditation for Arkansas Public 
Schools and School Districts with the changes approved above.  The motion 
carried unanimously.   
 
 
Consideration of Awarding Waiver Days for Inclement Weather 2014-2015 
 
Commissioner Key said the Ashdown School District requested a waiver of four 
instructional days due to inclement weather because of flooding in the area. 
 
Ashdown Jr. High School Principal Mr. James Jones said travel to and from the 
school was limited due to flooding.  He said teachers were making two to two and 
one-half hour trips each way on a two-lane road to navigate the closed roads.  
The superintendent decided these issues were dangerous for students and 
educators. 
 
Ms. Saviers moved, seconded by Ms. Newton, to approve awarding four (4) 
waiver days for inclement weather 2014-2015 for the Ashdown School District.  
The motion carried unanimously.   
 
 
Hearing for Open-Enrollment Public Charter School: Covenant Keepers 
College Preparatory Charter School 
 
Charter School Director Ms. Mary Perry said on April 15, 2015, the Charter 
Authorizing Panel met and made the decision to take no action after reviewing 
the processes and procedures that Covenant Keepers College Preparatory 
Charter School was employing to improve its academic standing.  She said on 
May 14, 2015, the State Board voted to review the decision made by the Charter 
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Authorizing Panel.  
 
Covenant Keepers Head of School Dr. Valerie Tatum said 67% of the students 
came from underperforming schools. 
 
Educator Ms. Jenna Jones said students are meeting their growth goals in math 
and literacy on the NWEA.  She said the student body is comprised of 23% 
English Learners.  Parent polls indicate an 82% satisfaction rate. 
 
Executive Director of OEP Ms. Sarah McKenzie said each year more students 
are meeting the annual MAP growth. 
 
Educator Ms. Laurette Whipps said the school was using research based 
instructional programs.  She said the school uses a 90-minute block for math and 
literacy. 
 
Journalist Mr. Rafael Nuñez said he did a cover story on Covenant Keepers 
because of how the educators worked with the Hispanic students. 
 
Community Leader Ms. Soreya Simon said the parents are pleased with the 
support provided to their children at Covenant Keepers. 
 
Parent Ms. Guadalupe Napoles said her children are achieving at Covenant 
Keepers. 
 
Former student Mr. Jonathan Perez said he appreciated the support he received 
at Covenant Keepers.  He said the school helped him to be an over-achiever. 
 
Former student Ms. Paola Rodriguez said she overcame her academic obstacles 
because of Covenant Keepers. 
 
Grandparent and Community Leader Ms. Carolyn Heitman said she is very active 
in the community.  She said she is an advocate of Covenant Keepers.   
 
School Improvement Director Dr. Richard Wilde said a conversation about 
growth is very important.  He said the Covenant Keepers staff has shown growth 
in their data-driven decision making. 
 
Dr. Tatum said the book, Good to Great by Jim Collins, helped to turn the school 
around. 
 
Ms. Perry said the charter would be considered for renewal in Spring 2016. 
 
Dr. Barth moved, seconded by Ms. Newton, to affirm the decision of the Charter 
Authorizing Panel regarding the Covenant Keepers College Preparatory Charter 
School.  The motion carried unanimously.   
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Substitute Motion: Ms. Mahony moved to place the Covenant Keepers College 
Preparatory Charter School on probation.  The motion died for the lack of a 
second. 
 
 
Consideration of ESEA Flexibility Waiver IMO Reports for Priority Schools 
3rd Quarter of 2014-15 School Year 
 
Public School Accountability Coordinator Mr. Elbert Harvey said 34 schools 
continue to be identified in ESEA Flexibility Waiver status as Priority.  Of the 34 
schools in Priority status, 22 schools are also identified as in Academic Distress 
through the State Accountability System.  He said the ESEA Flexibility Waiver 
identified that schools in Priority status, in collaboration with district leadership, 
would develop Improvement Plans targeting the four turnaround principles of: 1) 
Teacher and Leadership Practices; 2) Student Progress and Achievement; 3) 
Student Safety and Discipline; and 4) Parent and Community Engagement.  He 
said within the improvement plans, school leadership was to identify interim 
measurable objectives in order to monitor quarterly progress.   
 
Ms. Saviers moved, seconded by Ms. Reith, to approve the ESEA Flexibility 
Waiver IMO Reports for Priority Schools 3rd Quarter of 2014-15 school year.  
The motion carried unanimously.   
 
 
Consideration for Emergency Adoption: 2015 District Conversion Charter 
School Application 
 
Department Staff Attorney Ms. Kendra Clay said the State Board approved the 
2015 District Conversion Charter School Application for emergency adoption on 
May 14, 2015.  She said included in the application was a due date for the 
applications of July 28, 2015.  The application due date will not be September 9, 
2015. 
 
Ms. Newton moved, seconded by Mr. Black, to approve the 2015 District 
Conversion Charter School Application for emergency adoption.  The motion 
carried unanimously.   
 
 
Consideration for Emergency Adoption: Repeal of 2015 District Conversion 
Charter School Application 
 
Department Staff Attorney Ms. Kendra Clay said the State Board approved the 
2015 District Conversion Charter School Application for emergency adoption on 
May 14, 2015.  She said included in the application was a due date for the 
applications of July 28, 2015.   The application due date will not be September 9, 
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2015. 
 
Mr. Davis moved, seconded by Ms. Mahony, to approve the repeal the 2015 
District Conversion Charter School Application for emergency adoption.  The 
motion carried unanimously.   
 
 
Consideration for Final Approval: ADE Rules Governing the Public School 
Choice Act of 2015 
 
Department Staff Attorney Ms. Kendra Clay said Act 560 of 2015 revised 
Arkansas laws pertaining to the Public School Choice Act of 2013.  She said the 
State Board released these rules for public comment on April 9, 2015.  A public 
hearing was held on April 28, 2015.  She said the public comment period expired 
on May 18, 2015.  She said written comments were received during the public 
comment period and typographical revisions were made to the rules.  
 
Ms. Zook moved, seconded by Ms. Newton, to approve the ADE Rules 
Governing the Public School Choice Act of 2015.  The motion carried 
unanimously.   
 
 
Election of Officers for State Board of Education for 2015-2016 
 
In accordance with the Board Operating Guidelines, Chairman Ledbetter 
selected a nominating committee.  Members included Ms. Saviers, Mr. Black, 
and Dr. Barth.  The Nominating Committee reported their recommended slate of 
officers on May 14, 2015.  Nominations included: Chair: Toyce Newton; Vice- 
Chair: Mireya Reith.   
 
Mr. Black moved, seconded by Ms. Saviers, to close the nominations and 
approve the submitted Officers for State Board of Education for 2015-2016.  The 
motion carried unanimously.   
 
 
Public Comment 
 
Ms. Annie Bryant said the Dollarway School District has systemic problems that 
are limiting the opportunities for students.  

 
 

Adjournment 
 
The meeting adjourned at 5:39 p.m. 
 
Minutes recorded by Deborah Coffman. 
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Minutes 
State Board of Education Meeting 

Friday, June 12, 2015 
 
 
The State Board of Education met Friday, June 12, 2015, in the Pulaski County 
Special School District Administration Building.  Chairman Sam Ledbetter called 
the meeting to order at 9:06 a.m.  
 
Present: Sam Ledbetter, Chairman; Toyce Newton, Vice-Chair; Alice Mahony; 
Dr. Jay Barth; Diane Zook; Joe Black; Vicki Saviers; Kim Davis; Mireya Reith; 
Jonathan Crossley, Teacher of the Year; and Johnny Key, Commissioner. 
 
Absent: none 
 
 

Reports 
 
Chair's Report 
 
Mr. Davis shared a video from the Springdale Public School District School of 
Innovation. 
 
Ms. Zook attended the Northwest Arkansas Education Service Co-op meeting 
and business partners shared the current needs of employers. 
 
Ms. Reith said the NASBE Career Education Working Group is mirroring the 
innovations happening in Northwest Arkansas schools. 
 
Mr. Crossley thanked the Board Members for their support of the Arkansas 
Teacher of the Year.  He introduced Ms. Quida Newton, 2015 Arkansas Teacher 
of the Year. 
 
 
Commissioner's Report 
 
Commissioner Key said Mr. Anthony Owen would be the Computer Science 
Coordinator, effective July 1.  Commissioner Key said the Department has 
received several grant applications and professional development would be 
available this summer.  He said computer science courses are ready.  He said 
more information about Computer Science was available on the ADE website at 
http://www.arkansased.gov/divisions/learning-services/curriculum-and-
instruction/computer-science. 
 
Commissioner Key said the upgrade to APSCN would provide upgrade 
broadband to schools.  He said 125 districts would be using the upgraded system 
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next school year.  He said during the next two years all schools will be served. 
He recognized Ms. Susan Harriman and Ms. Brittany Kincaid for their dedication 
to this project. 
 
Recognition of Ms. Dorothy Gillam 
 
Commissioner Key said Ms. Dorothy Gillam celebrated 50 years as an employee 
of the Arkansas Department of Education.  She has worked with 18 
Commissioners of Education during her tenure.  Commissioner Key shared a 
letter from Mr. Ray Simon.   
 
UCA President Mr. Tom Courtway, Dr. Ken James, Dr. Diana Julian, and 
Commissioner Key provided stories and appreciation for Ms. Gillam for her 
contributions to the Arkansas Department of Education.    
 
Commissioner Key presented Ms. Gillam with citations from the Senate and 
House of Representatives, a letter from the State Board, and a letter from 
Governor Asa Hutchison.  Commissioner Key and Assistant Commissioner Ms. 
Ivy Pfeffer presented a diamond ADE pin to Ms. Gillam. 
 
Ms. Gillam expressed her appreciation to the speakers, the agency, and the 
audience. 
 
 
Recognition of Mrs. Joyce L. Vaught 
 
Ms. Newton said Mrs. Joyce L. Vaught, Superintendent of Lakeside School 
District in Lake Village, has been an educator for 69 years and was retiring June 
2015. 
 
Lakeside School District Assistant Superintendent Mr. Billy Adams shared a 
video that chronicled Ms. Vaught’s history as an educator. 
 
Ms. Newton presented Ms. Vaught with citations from the Senate and House of 
Representatives and a letter from the State Board.  
 
Ms. Vaught expressed her appreciation and shared a few stories and 
recommendations from her experience. 
  
 
Update on ForwARd Report 
 
ForwARd Managing Director Mr. Jared Henderson said ForwARd is a strategic 
partnership of the Winthrop Rockefeller Foundation, Walton Family Foundation 
and Arkansas Board of Education that aims to prepare all Arkansas students for 
success in college and the workplace.   He said to accomplish the vision, 
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ForwARd is creating a holistic plan for P-16 education in Arkansas, with specific 
recommendations for academically distressed schools and school districts.  He 
said the ForwARd steering committee has conducted significant research, input 
gathering and stakeholder engagement to help craft its plan and lay the 
groundwork for implementation of its recommendations.  The recommendations 
for supporting turnaround of schools in academic distress span several 
categories including process, supports, interventions, evaluations, community 
and capacity.  He said the work will begin with three specific recommendations:  
establish a comprehensive evaluation and ongoing evaluation process; build 
state/ADE capacity to turnaround academic distress schools; and build a 
turnaround academy to attract and develop turnaround talent.  The 
implementation-working group will identify the next phase of the work and Dr. 
David Raney will chair the committee. 
 
 
Arkansas Educator Preparation Performance Report 
 
Assistant Commissioner for Human Resources, Educator Effectiveness, and 
Licensure Ms. Ivy Pfeffer said Dr. Frank Servedio has organized the data for the 
second annual Educator Preparation Performance Report (EPPR).  She said the 
report should guide data informed decision-making for collaboration between the 
Department and university educator preparation programs. 
 
 
Update on Content Standards and Assessment 
 
Schools of Innovation 
Assistant Commissioner for Learning Services Dr. Debbie Jones said Act 601 of 
2013 allowed schools to apply for approval to be a School of Innovation; in turn, 
receiving flexibility from certain standards to allow for innovative educational 
approaches.  She said ten schools applied to be recognized as Schools of 
Innovation for the 2015-2016 school year and the Commissioner approved four 
applications.  She said the following schools are recognized as 2015-2016 
Schools of Innovation, will be designated for a period of four years and may be 
renewed thereafter at the Commissioner’s discretion:  Fayetteville High East 
ALE; White County Central Elementary School; Bentonville Cooper Elementary; 
and Springdale Sonora Middle School. 
 
Health Services 
Dr. Jones said the State employs a State School Nurse Consultant as a result of 
Act 1220 of 2003 and is supported with the State’s Tobacco Master Settlement 
monies received by the Arkansas Department of Health. This position is a shared 
position between the Arkansas Department of Education (ADE) and the 
Arkansas Department of Health, as required by Act 1220.  She said the State 
Legislature passed Act 414 of 2013 to create the Public School Health Services 
Advisory Committee to survey the health needs of student in Arkansas.  
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ADE Special Education Unit 
Dr. Jones said the ADE Special Education Unit (SEU) would be changing the 
process by which districts submit their Local Application for Part B funds and the 
process by which ADE reviews and approves the Local Applications.  
 
Professional Development 
Dr. Jones said many Science professional development opportunities would be 
available this summer.  She said the ADE Literacy Unit in collaboration with 
committees of literacy specialists from the education service cooperatives have 
developed several new professional learning opportunities for Arkansas 
educators to be offered this summer, including continued work in Understanding 
by Design (UBD). 
 
ADE Guidance and School Counseling 
Dr. Jones said the Arkansas School Counseling Association (ArSCA) and ADE 
Summer Conference would be held at the Hot Springs Convention Center in July. 
 
 
2014 Arkansas Teacher of the Year Report 
 
Mr. Crossley shared a third video in the Teacher Leader series.  The video 
focused on the work of the Arkansas Leadership Academy and the efforts to 
support teacher leaders. 
   
Mr. Crossley presented the annual Arkansas Teacher of the Year presentation 
regarding professional development in the state.  His report, Autonomy, Mastery 
and Purpose, highlighted the opportunities that each school can utilize to support 
action research that promotes educator excellence.  The full report is available 
on the ADE website at 
http://www.arkansased.gov/divisions/communications/teacher-of-the-year. 
 
 
 
 

Adjournment 
 
The meeting adjourned at 12:10 p.m. 
 
Minutes recorded by Deborah Coffman. 
 



 
NEWLY EMPLOYED FOR THE PERIOD OF March 14, 2015 – April 20, 2015 

 
Angalique Cartier – Business Operations Specialist, Grade C116, Division of Fiscal and Administrative Services, 
Arkansas Public School Computer Network (APSCN), effective 03/23/15. 
 
Vicki Kellogg – Administrative Specialist II, Grade C109, Division of Learning Services, Special Education, effective 
03/16/15. 
  
Johnny Key – Commissioner of Education, Grade U033U, Central Administration, effective 03/26/15.   

 
Cherry Norris  – Coordinator Fiscal Distress, Grade N902, Division of Fiscal and Administrative Services, Fiscal 
Distress Services, effective 04/20/15. 

 
Cacey Raney – Program Fiscal Manager, Grade C122, Division of Fiscal and Administrative Services, Fiscal Distress 
Services, effective 04/13/15. 
 

 
PROMOTIONS/DEMOTIONS/LATERALTRANSFERS FOR THE PERIOD OF March 14, 2015 – April 20, 2015 

 
Tony Wood from the Commissioner of Education, Grade U033U, Central Administration, to the ADE Deputy 
Commissioner, Grade N912, Central Administration, effective 03/26/15.  

 
 

SEPARATIONS FOR THE PERIOD OF March 14, 2015 – April 20, 2015 
 
Hazel Burnett – Coordinator Fiscal Distress, Grade N902, Division of Fiscal and Administrative Services, Fiscal Distress 
Services, effective 04/01/15.  9 Years, 5 months, 7 days. 01 
 
Mindy Looney – Fiscal Support Manager, Grade C123, Division of Fiscal and Administrative Services, Fiscal Distress 
Services, effective 03/31/15.  2 Years, 10 months, 2 days. 01 

 
Sheryl Norwood – Public School Program Advisor, Grade C122, Division of Learning Services, Professional 
Development, effective 04/16/15.  6 Years, 5 months, 26 days. Retirement 

 
*Tameka Parker – Administrative Specialist III, Grade C112, Division of Human Resources/Licensure, Professional 
Licensure Standards Board (PLSB), effective 04/03/15.  6 Years, 2 months, 7 days. 01 
 
*Angelica Scott – Administrative Specialist II, Grade C109, Division Public School Academic Facilities and 
Transportation (DPSAFT), effective 04/20/15.   0 Years, 6 months, 0 days. 02 
 

 
 

*Minority   
  

AASIS Codes:   
01 – Voluntary 
02 – Involuntary 

     Retirement 
   
 
 
 
 



NON-PROFIT / COMMUNITY ORGANIZATION 

SITE APPLICATION 

Community Service Learning 

(Act 648 of 1993) 

1. Name of the school district and school initiating this application.   

        (School district) Berryville School District         

        (School)              Berryville High School         

2. Name of the Community Service Learning faculty supervisor with whom this non-profit / community  

organization will be working Tiffaney Atkinson   

3. Non-profit / Community Organization Information:  

County: Carroll   School: Berryville High School  

Name of Non-profit / Community Organization: Berryville Community Center 

Address: 601 Dr. Spurlin Circle – Berryville                                      AR                        72616  

                                               (Street)                                                    (State)                (Zip Code)  

Phone Number: 870-423-3139  Fax Number: 870-423-5957 

E-mail Address: deneed@berryville.com 

Name of Director/Contact Person: Deneen Foster  

Hours of Operation: M-F 6:30a-8p, Sat 8a-8p     Staffing – Number of Employees: 4 Full time staff 

Number of Volunteers   20  

4. What service(s) does your non-profit / community organization provide? Room rentals, indoor 
swimming, indoor racquetball, indoor track, indoor gymnasium, weight/cardio workout area, karate, 
Zumba, ballet, swim, aqua aerobics classes. 

5. Would your non-profit / community organization be interested in collaborating with school(s)/school  

district(s) to identify community service opportunities for student in grades 9 through 12 to help  

implement Act 648 of 1993?   Yes  

 



6. Does your non-profit / community organization currently provide volunteer opportunities for youth? 

Yes  X    (If the response is Yes, please provide details; describe the service  

provided, at no cost, to the community and the role of the student volunteer).  

*Assisting with our annual Back-To-School Bash Dive In Movie 

*Volunteer as youth counselors with our Summer Youth Program (summer program offered at our 
facility for students k-6th grade) 

*Assist with annual Spooktacular Boonanza (we team with the Berryville High School EAST Lab on 
this) 

*Assist with Berryville Youth Baseball/Softball end of season parties 

*Assist with any other youth oriented events we host.  Examples of events we have had within the 
past 3 years:  Movies in the Park, Inflatable Extravaganza, ColorFest 5K, and May-A-Palooza. 

7. Identify the non-profit / community organization personnel who will be supervising the student  

volunteers Deneen Foster, Renee Allison, Roy Robison or Joe Scott 

8. Are the non-profit / community organization student volunteer supervisors available to receive  

training and technical assistance in developing a new, or expanding an existing, youth volunteer  

program?  Yes 

9. When would be the best time to schedule training?    

Month(s)   Any                                  Day(s) of Week    Any 

It is highly recommended that sites and school(s)/school district(s) receive training and technical 
assistance prior to implementing Act 648 of 1993.  

PLEASE RETURN THIS SITE APPLICATION BY FAX OR MAIL: 

Arkansas Division of Community Service and Nonprofit Support 

Attention: Vicki Shadell 
Donaghey Plaza South 

P.O. Box 1437, Slot S 230 
Little Rock, AR 72203-1437 

Phone: 501-682-7540 
Fax: 501-682-6752 
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Report to the Civic Advisory Committee 

From: Baker Kurrus 

Date: June 15, 2015 

 

I was appointed as superintendent on May 6, 2015.  Since that time I have focused my attention on four 

main areas that need substantial improvement: 

1. Organizational Functionality to Improve School Performance 

2. Implementation of School Improvement Plans 

3. Financial Responsibility and Planning 

4. Community Support and Engagement 

 

I. ORGANIZATIONAL FUNCTIONALITY TO IMPROVE SCHOOL PERFORMANCE 

My initial assessment after about a week was that  the school district was being  operated in a 

disorganized fashion, especially with respect to the academic and school-based operations.  There were 

no clear lines of authority, no clear lines of communication,  and very few  clear decision- making 

processes.  Many major decisions were made in isolation, without consultation and without regard to 

the limits and delegations of authority that customarily exist in an organization. 

As I discuss below,  improvements have been made and are continuing.    Major personnel decisions are 

being made differently.  Morale is improving, and focus has been returned in some instances to student 

performance.  A number of organizational weaknesses will continue to be addressed.   It is impossible in 

41 calendar days to transform an entire organization with a $320,000,000 budget and about 3,700 

employees.  I am not going to try to report on everything that our team has been doing, but every action 

taken has been toward improving collaboration, improving morale, and improving employee 

engagement.  These actions improve decision-making, and ultimately improve results in the classroom. 
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When I arrived, there was an organizational chart, but the school district was not operating in 

accordance with the lines of authority and reporting shown on the chart.  There were actually duplicate 

personnel in some key positions.  The superintendent had taken over some of the direct line 

responsibilities for management of middle and high schools.  Some high level managers were involved 

only in ancillary tasks as assigned.  Some high level personnel had been isolated and relegated to menial 

work. 

The actual lines of authority, as exercised and as operated in some schools, were confusing and counter-

productive.    The organizational chart which is attached  as Exhibit A depicts the former lines of 

reporting and authority as exercised in several schools.  As you will see, in some cases, the 

superintendent was bypassing the associate superintendent, and giving direction to the principal on a 

regular basis.  This was done without input or even the knowledge of the associate superintendent.  

Assistant principals were hired at the behest of either the superintendent or the principal, which was 

confusing.   Some assistant principals and “teachers on special assignment” (who acted much like 

assistant principals) were placed in buildings by the superintendent without input from the principal or 

the associate superintendent.   The superintendent, the associate superintendent, the principal and the 

assistant principals seldom acted in concert, and rarely cooperated.  These reporting relationships 

caused (and reflected) divisions among staff members.  These actions confused everyone, including 

teachers and students.  Employee morale and job satisfaction slumped.  Employee absenteeism went up 

dramatically, and student achievement stagnated.  These management failures eliminated almost any 

chance for schools to build cohesive teams with purpose and drive.  These management mistakes 

created factions which either favored the superintendent, the principal or the associate superintendent.  

There was no culture of cooperation, and no culture of creativity.   Time and effort were wasted.  When 

you see this depicted on an organizational chart, it is easy to see why things were not good.   
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In the midst of this, some schools were very successful.  These schools were not impacted, primarily 

because mismanagement in some schools caused upper level administrators to be preoccupied with 

problems at those schools.   Many of the other schools were left alone.  Strong, effective building 

leadership allowed many schools to make real progress for their students.  Some schools overcame  

organizational deficits by “wiring around” obstacles and isolating themselves from the dysfunction.  

Some principals operated in relative isolation, and had success.  Other schools did not function well in 

this environment, and their staffs became divided and ineffective.  It may have been coincidental, but in 

my analysis the schools that functioned best were the ones where the traditional lines of 

communication, authority, responsibility and accountability were respected.   

It is not productive to worry too much about why all of this occurred.  It is imperative to fix the 

problems.  Dysfunctional  dynamics and operations are not unusual in failing organizations.    

Personal relationships and loyalties often play a large role.  These things are very powerful tools, and 

can be used for good, or used  improperly.  It is appropriate to value one’s colleagues, and to build 

professional relationships among and between co-workers.  Deep friendships may evolve among and 

between persons who are more or less parallel on an organizational chart.  However, personal 

relationships can damage an organization if they exist across supervisory lines, or if they impact 

decisions.  Even the appearance of impropriety can cause palpable damage to an organization.   

In several instances, two people were parallel on the organizational chart, with no clear lines or divisions 

of authority or responsibility.  The superintendent would apparently assign tasks to these persons.    As 

noted earlier, principals would be assigned without consultation with associate superintendents.  

Assistant principals would be placed in schools by the superintendent, without consultation with 

building principals.  This sort of decision-making is confusing and detrimental to team-building.  Most of 

this activity proved, in retrospect, to be ineffective and counter-productive.  Positions were created and 
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staffed from the superintendent’s office, without input from associate superintendents who should be 

accountable for results in the impacted schools.   Under this management style, there was no 

accountability, because the lines of authority and responsibility were not clearly drawn.   Decisions 

appear to have been made without regard to job descriptions, written job responsibilities or chains of 

authority, responsibility and accountability.   I was initially surprised when mid-level managers would 

approach me directly without the knowledge of their supervisors, but this was commonplace.  Many 

departments were operated in relative isolation, and there was virtually no coordination between 

related functions.  The administrative culture was not based on performance or merit.  “Cultural 

Imperatives” were adopted, but they were never practiced or ingrained.  

There was no apparent plan or organized mission-driven approach.  Almost every task was 

programmatic, and there were very few systemic operations in any of the three main academic areas, 

high schools, middle schools and elementary schools.  The administrative system was activity-based, 

rather than outcome-based.  Most administrators were busy, in a way, but mostly focused on activities 

ancillary to outcomes.  Meanwhile, many teachers on the front lines were feeling isolated and 

unsupported.   The overall plan for success was never articulated, even to senior staff. 

No constructive purpose would be served by further discussion of these issues, but they are being 

addressed very rapidly.   

I have taken the following steps: 

1.  I have outlined the leadership model which the district will employ in almost all of its activities, 

whether academic  or supportive.  It is a very simple accountability model: 

a. Clear goals and objectives.  These goals are derived from group activities, but are aligned by 

senior executive management.  Every goal should have a timeline. 
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b. Assignment of responsibility.  The actions necessary for accomplishment of goals are 

assigned and delegated in a collaborative way, with affirmative acceptance of responsibility. 

c. Provision of resources.  The tools and resources required to accomplish the goals are 

allocated, and the teams responsible for the accomplishment agree that they have the 

resources necessary to accomplish their goals. 

d. Delegation of authority.  The authority to accomplish the agreed-upon goals is given to the 

persons responsible for accomplishing those goals. 

e. Systematic approaches to regular tasks.   For example, curriculum will be aligned to 

standards.  Lesson planning, teaching, interim assessments, evaluation and re-teaching will 

become ingrained as a part of our institutional DNA.   

f. Assessment.  A method of measuring progress is determined, and benchmarks and timelines 

are built into the assessment model. 

g. Consequences.  There are consequences for success, failure, and outcomes which are in 

between. These consequences may not be negative, but action must be taken when goals 

are not met.  Personnel management and professional development will focus on training to 

improve performance in the classroom,  which will be  measured by student growth.  The 

tools for this assessment are largely mandated by law or contract, but the focus must be on 

student outcomes. 

This operating model only works in an organization which has systematic operations based on 

established policies and practices.  The organization must also utilize a collaborative form of leadership 

based on mutual respect, consultation, and division of authority.  Without established policies, practices 

and consistent operations, it is difficult to make adjustments and recalibrations.  Without some type of 

baseline for operations, any changes and adjustments cannot be measured for effectiveness. 
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There was no focus on systemic plan execution at the executive level.  Some schools had very good 

routine operating processes, with excellent results.  In other schools, the focus was almost entirely on 

preparation of plans, staffing problems and changes, and execution of programmatic activities which did 

not address the systemic failures.   These efforts resulted in low student achievement in many schools.  

Conversely, the schools with strong internal systemic processes produced much more consistent results.    

LRSD must focus on students who are basic or below basic, regardless of whether the schools where the 

children attend are meeting the necessary standards.   

There is one particular realization that must be understood in order to tackle the problem of low 

achievement at secondary schools.  The secondary schools which are labeled as distressed are receiving 

percentages of students performing  at basic or below basic levels sufficient to classify those schools as 

distressed.  In other words, sufficient numbers of the students  enrolling at those schools who fall into 

the basic and below basic categories are simply continuing to perform at the same relative levels as they 

progress through the schools.   One of the primary drivers of improvement in secondary schools labeled 

as distressed will be the improvement in math and literacy of the students entering those schools.   

I have empowered associate superintendents to supervise and collaborate with principals.   These 

principals will be responsible for the team-building which is necessary to improve outcomes.  This 

activity will be supported directly by a collaborative “advise and consent”  process by associate 

superintendents, and supported indirectly by me.   The utilization of school improvement specialists and 

facilitators is going to be a point of focus in the short time between now and the beginning of the fall 

term.  Decisions which impact student learning will be made in an organized,  collaborative manner 

whenever possible, with input from teachers.  Schools that can pull together will improve dramatically.  

Both success and failure will be shared among all who are in the accountability chain, so that there is a 

shared sense of urgency, and an optimistic sense of planned, anticipated accomplishment.  
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Clear expectations and goals will be established regarding  matters impacting school culture, such as  

safety and security, discipline, respect for colleagues and students, behavioral expectations, and other 

similar items.  Cooperation and training for classroom management, school resource officer 

engagement, and safety and security interactions, are needed immediately.  

Some of the school-based work has been initiated, and more will continue with principals and assistant 

principals during the summer.  More will be done in these areas prior to the opening of school, and the 

work will continue thereafter.  The successful integration of school improvement specialists is a 

continuing challenge.  The appropriate use of interventionists, facilitators and special teachers is also a 

key area for scrutiny and improvement.  These are key drivers of success, but these persons must be 

integrated into the chain of accountability in order to be most effective over the longer term.   

We need a comprehensive organizational response to the failure of our older students to read at 

acceptable levels.  The current school day in middle and high schools does not accommodate the reality 

which exists – many students are not learning because they cannot read and comprehend the textual 

materials which are put before them.  Although this is clearly an academic problem which we are 

attacking at earlier levels, it is also an organizational and systemic problem when it reaches the upper 

grades.  We are adding 300 pre-kindergarten seats in areas of need, which should be a major factor in 

improving kindergarten reading readiness.  Over time, this should translate into higher achievement in 

the primary grades, and into the secondary schools.  However, we cannot ignore the problems we 

currently  face in secondary schools.  We are going to work over this summer with reading experts as 

well as researchers and consultants to find the best systemic practices to limit the number of children 

who reach third grade with deficits in reading skills.  We also need an organizational, systemic answer 

for the students entering middle school and high school with major deficits in their reading and math 

skills. 
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Although there is a tremendous amount of process improvement and documentation that needs to be 

done, I am gratified by the work of my colleagues thus far.  I am very excited that we are working more 

cooperatively and constructively.  This is a promising development.  I appreciate the efforts and 

cooperative spirit that I have encountered almost everywhere I have gone.  I will have additional 

comments in that regard  in the conclusion to this report. 

All of these efforts are designed to promote a culture of cooperation, respect and accountability.  If you 

decide on clear goals, allocate the necessary resources, assign responsibility, delegate authority and 

fairly assess the results, you have accountability.  When you are so good at this that it ceases to be 

linear, but becomes circular, you have continuous improvement.  Goals are constantly being reassessed 

and raised.  Good ideas begin to bubble up and percolate.   Progress may be incremental, but things get 

better, and everyone is a part of the success.   

I am learning a great deal as I go, and I am working to improve my skills.  I will be attending 

superintendent training, and Tony Wood (former  state Commissioner of Education and a long-time 

successful superintendent) has agreed to be my mentor under the program administered by the 

Arkansas Association of Education Administrators.  Tony’s counsel will be invaluable. 

II.    IMPLEMENTATION OF SCHOOL IMPROVEMENT PLANS 

Little Rock School District has a number of detailed school improvement plans which apply to the six 

academically distressed schools in the district.  The Arkansas Department of Education has been 

involved in the development of the plans, and in the assessment of the conditions which need to change 

to allow for major improvements.  We are very appreciative of the Department’s help, and I have 

benefitted greatly from the work of the Department.  

I will go into some detail with respect to the plans for Baseline Elementary.  Some of the management, 

staffing and operational comments made with respect to Baseline are also relevant to the other schools.   
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Prior to my arrival on May 6, 2015, district representatives met with the parents and stakeholders at 

Baseline Elementary.  The decision to reconstitute the school was made prior to my arrival.    After my 

review, I determined that this course of action was compelled by the facts, and favored by the 

stakeholders who attended the community meeting.   Based on the commitment to the community, and 

other relevant factors, I decided that the district should proceed to reconstitute the school.  This was 

also the view of the associate superintendent responsible for Baseline. 

A comprehensive plan was crafted around this reconstitution.  The district also applied for a School 

Improvement Grant.  This grant was approved on June 16, 2015.  This will allow more to be done at 

Baseline Elementary.  One of the major drivers of the program will be the extension of the school day.  

The school’s basic improvement plan is on the district website.  We will also post a summary of the grant 

proposal.  We are assembling a team of people who will make a positive difference at Baseline.  We 

have chosen, through an inclusive interview process, a principal who will be a strong and effective 

leader.  I am making arrangements to provide him the support he needs, because he is inexperienced in 

the traditional sense.  He does have considerable relevant experience in areas which are going to make a 

huge difference at Baseline.  I consider the challenge at Baseline to be almost unique, and therefore 

traditional experience in this particular case is not a strong prerequisite.   We will provide the principal 

with a wealth of knowledge and support.  We will assemble a strong team.    I will not be forcing those 

issues, however, because the team needs to come together, rather than be forced together.  The 

“plans” will also be adjusted to some degree as the team reviews them, and the personnel on the 

ground will make appropriate modifications to the extent allowed by some of the funding mechanisms.  

I have high hopes and expectations for Baseline.   I have confidence that we are moving in the right 

direction there. 
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We are working on the fundamentals at the other distressed schools.  At the present time we are 

working to be sure that the principal and assistant principals have a clear understanding of the need for 

cooperation and teamwork.  Some of these teams will either be reestablished, reworked or redone 

completely.  We will work with teachers in furtherance of this same goal next fall.  The leadership team 

concept will be broadened if necessary to build a cohesive group of educators with common goals and 

purposes.   

We are selectively adding personnel at these schools.    We recently participated in a very productive job 

fair, and we hope to hire a number of key personnel from this activity.  We will also evaluate the 

number and effectiveness of the assistant principals, teachers on special assignment and others.  The 

number and assignment of school improvement specialists is under consideration at this time.  We have 

been actively recruiting key personnel, including persons who speak Spanish.  We will employ some 

particular interventions at Cloverdale which may be effective. 

For all of the distressed schools, we are going to pursue many of the same organizational improvements 

described previously.  We will also specifically address the Academic Distress ADE Evaluation Team 

Recommendations, many of which are symptoms of the organizational deficits I have described.  We are 

working diligently to build effective administrative staffs that can cooperate and collaborate.  The ADE 

recommendations for several schools noted that the administrative leadership teams were not 

established.  A recent report from ADE (copy attached as Exhibit B)  shows that “the district does not 

empower the leadership to make school based decisions.”  There is a “lack of collaboration and 

coordination” in many areas.  “Staff appears divided.”  There is a “lack of buy-in by staff.”  We have been 

working on these problems, and progress has already been made in some areas.  The Commissioner of 

Education Johnny Key and his staff have  been most attentive.  We continue to have a positive working 

relationship with ADE.  The Department has given us a roadmap for improvement in many ways. 
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III.FINANCIAL RESPONSIBILTY AND PLANNING. 

 Under the recent desegregation case settlement, the Little Rock School District receives a special 

allocation of $37,347,429.00 per year from the state.  This special operating funding will end after June 

30, 2017. For the year ending June 30, 2015, we will probably break even.  The simple math is that we 

must cut about $37,347,429.00 from our operating budget by July 1, 2017 to maintain a balanced 

budget.   

A number of budget cuts and contract adjustments have been made for the coming year.  Some 

management positions are not going to be filled.  Some support positions are being eliminated.  

Teaching positions are also being eliminated by tighter scheduling and by moving away from block 

scheduling at the three distressed high schools.  Middle school teachers will teach six of eight periods, 

which lowers the total number of teachers needed.  The reductions are through attrition.  We are 

currently hiring additional teachers in specialty areas.  We will move toward state standards for staffing. 

Many future financial considerations depend on enrollment, both district-wide and in particular schools.  

The elimination of inter-district desegregation transfers may have a substantial impact.  Other school 

transfer laws are coming to bear, and may change enrollment.   

If we are to prosper and grow as a district, we must have a balanced budget and we must also have a 

workable capital improvement plan.  We have aging buildings, and we have needs for new facilities. 

The plan for new construction prior to my arrival was to launch a millage campaign.  Our current millage 

rate of 46.4 mills ranks near the top of the districts in the state.  Pulaski County Special School District 

recently proposed a 5.6 mill increase in its rate.   If the proposal had passed, the millage rate for the 

PCCSD would have been 46.3 mills, which would  have still been  lower than the rate in Little Rock 

School District. 
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The PCCSD’s proposal was defeated, leaving the county’s millage at 40.70.  Our millage rate is higher 

than the rates in effect at Fayetteville, Fort Smith, Rogers, Springdale, Bryant, Cabot, Conway, Benton, 

Searcy, Beebe, Pine Bluff, Hot Springs, Malvern, Morrilton and almost every school district in Arkansas.  

North Little Rock recently passed a millage increase to 48.30.  Bentonville has a rate of 46.60.  Even 

though we have a higher total millage than almost all districts, we spend a low percentage of our total 

budget on debt service or maintenance.   This has left us with many older, smaller facilities, poor or non-

existent athletic facilities, and a great deal of deferred maintenance.  We receive our state foundation 

funding under a matrix which assumes the efficiencies associated with a school having 500 students.  A 

copy of this matrix is attached as Exhibit C. To the extent we are inefficient in any one place, we must be 

more efficient in another, or we will not have the resources we need for success. 

The most current estimate of the impact of planned cuts for 2015-2016 is a cost reduction of about 

$12,000,000.  If we can cut another $25,000,000 during 2015-2016 and 2016-2017, we will achieve a 

balanced budget for the 2017-2018 school year.   

In order to have money available for construction projects, we need to go beyond a balanced operating 

budget.  We currently collect 12.4 mills which are dedicated for debt service.  Each mill produces about 

$3.2 million in revenue.  School districts do not typically spend all of their dedicated debt service funds 

on debt service.  We also need what financial advisers call “coverage.”  We need to have more 

dedicated revenue available than is actually required, so that we have a coverage ratio of debt service 

revenue to debt service of about 1.8.  This keeps our bond rating strong, and keeps our interest rates at 

the low levels appropriate for good credits.    We now spend about $12.5 million annually on debt 

service. At a coverage ratio of 1.8, we could spend another $10,000,000 annually from our dedicated 

debt service millage if we could free it up from its current use for operating expenses. 
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If the cuts in 2015-2016 and 2016-2017 can be achieved, and they will not be easy, the school district 

will be able to increase its fund balance by about $35,000,000 by June 30, 2017.  My current thought is 

that most of these funds need to be reserved for capital improvements and building projects.  We will 

need to balance these clear needs with the needs of our employees.   

In 2017-2018, the State of Arkansas will pay our district a final installment of $37,347,429.00 which must 

be used exclusively for facilities. If we can make the cuts described above, and if other expenses do not 

increase, we will have a capital fund of about $70,000,000 by July, 2017.  

If we can achieve $50,000,000 in total budget cuts by that time, we will have another $10,000,000 which 

we could use for debt service.  This would allow the district to borrow about $165,000,000, if a rate of 

4.5% over 30 years were available.  (Rates can change rapidly, and this would have a huge impact on the 

amount to be borrowed.)  If these budget goals can be reached, we would be in a position to invest 

about $235,000,000 in facilities by the spring of 2019.   

This type of program would allow LRSD to consider constructing new schools, and possibly consolidating 

smaller schools  which do not operate within the funding criteria set forth in the state funding matrix.  

Many of these schools have inordinately high costs, and have shared personnel responsible for 

important activities.     If inefficient operations are combined in new facilities, the operating savings 

could leverage additional construction and facilities improvements.  This sort of discussion has always 

been very controversial in Little Rock, but something like this has been done in many other communities 

in Arkansas.  The state funding formula assumes the efficiencies that come from larger facilities being 

operated in accordance with the funding matrix.  If some schools in LRSD spend more than the matrix 

funding, others must spend less, because the difference will  no longer be paid by special funding from 

the state.  The issue of equity that is often discussed also compels us to consider these actions.  If we 

think that some facilities are better than others, we either must make changes or accept the 
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inefficiencies as the costs which we are willing to pay for the perceived inequity of older buildings which 

are not conducive to 21st century educational needs. 

If we expect to offer our students the opportunities that are afforded to students in surrounding 

districts, we must do all we can to reach these goals.   

The bulk of these cuts in the first two years will come from administrative cuts and from moving toward 

state standards with respect to staffing and teaching loads.  Thereafter, the savings must come from 

efficiencies associated with school operations.  The decisions to pursue these cuts, and the decisions to 

obtain the benefits that arise from them, will be discussed further in the Community  Support and 

Engagement section.  Many  of these decisions are not mine to make.  

 

IV.     COMMUNITY SUPPORT AND ENGAGEMENT 

I believe that it is important for the Civic Advisory Committee to build a sense of community 

engagement and discourse which is civil, productive and enduring.  I believe that a very important goal 

of the Civic Advisory Committee is that it function in a way that engenders community confidence.  I 

hope that the committee can generally reach consensus on most issues, and typically speak with one 

strong voice.   

It will, of course, be up to the group to set its own agenda within the scope of the committee’s purpose 

as outlined by the State Board of Education in the memorandum from the state board attached as 

Exhibit D.  By my reading of the memorandum, the purpose of the group is not to delve deeply into 

operating details or personnel issues.  It is up to the superintendent and the employees of the school 

district to operate the district in a responsible manner.  The operating details are myriad, and often 
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confidential with respect to personnel.  As I mentioned earlier in this report, I see the operations 

improving in major areas, and this is absolutely necessary.   I will provide monthly updates. 

The more important work of the Civic Advisory Committee will center not on operational details, but on 

the major community decisions which will determine the ultimate outcome of the current unsettled 

situation.   If these issues are not resolved, it will be difficult for the school district to survive in its 

current configuration.  Conversely, if these issues are resolved in ways that promote effective teaching 

and learning in facilities which are conducive to student achievement, the school district will thrive and 

succeed far beyond its current levels.  The results will also be sustainable.  The long-term impacts could 

be unbelievably valuable to our children and our community.  Unfortunately, the converse is also true. If 

we fail to resolve several key issues, it will be very difficult to have a school district which is effective, 

sustainable and productive. 

The discussion thus far has made reference to “the community” as if it were a monolith.  It must be 

recognized that the Civic Advisory Committee is largely a group of public school advocates, but even 

within that group there are divergent points of view.  The Committee does not have broad-based 

representation from charter school groups, private schools, independent schools and parochial schools.  

All of these groups compete for students in some fashion.  Whether the educational context is described 

as competitive or not, or whether the pivotal descriptor is “choice,” we know that any stumble we make 

will empower others to take up the tasks that we fail to accomplish.  We are all trying to improve 

outcomes, and offer educational experiences that meet the needs of different students.  That realization 

means, for me at least, that we are almost forced, as public school advocates and stakeholders, to go at 

this process somewhat differently.   If we as public school advocates recognize our unity of purpose, and 

if we are able to work together, we will survive and actually thrive.   On the other hand, if we do not, 

and if we do not make the best decisions, our failures will promote the growth and success of the other 



16 
 

major institutional players in the community.  Some institutions will compete, innovate and grow.  

Others will not.   If we do not serve the needs and interests of our constituents, other institutions will, 

and they will be the survivors.  We operate in that arena, and we must be creative, efficient and 

innovative if we expect to compete for students.  That is the “straight talk” that we need to hear in 

order to become better at what we do.   

The committee co-chairs have asked me somewhat informally in our discussions about what the group  

can do to assist me as superintendent.  I need the committee’s help and advice.  My hope and my 

request is that the committee will work with our team and assist us in general.  At this time, I would like 

for the committee specifically  to look at four major issues: 

1.   Does Little Rock, or at least the part of Little Rock currently served by LRSD, want to continue to 

operate approximately 48 schools? 

2.  If a plan could be devised to construct new facilities, especially new and larger elementary schools, 

would the community support closing smaller schools which are in close proximity to each other? 

3.  What is the community’s preference with respect to configuration of the school districts in our 

county?  Should our team be working toward a plan for one school district south of the river, or should 

we be working in opposition to such a plan?   

4.  How do we muster and focus community resources to support our children of need?  What is the role 

of the school district, and what are the roles of the support groups and agencies?  How is this to be 

coordinated systematically and effectively, over the longer term?   

Without answers to these four  key questions, it will be difficult to prepare budget projections for the 

critical school years of 2017-2018 and beyond.  Without answers to these questions, it will be difficult to 

take all of the actions that might be required to balance budgets, fund school improvement specialists, 
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hire and train the right people,  and promote equity.  Without answers to these questions,  it will be 

hard to prepare a capital improvements budget.  Without these answers, I cannot say what the future 

holds, because the future turns on the answers. As I said, your work is crucial. 

I have ideas with respect to these matters, and I am doing some preliminary study with respect to them.  

I think we could benefit from some professionally-facilitated discussions about these topics and others.  

I favor the use of a professional facilitator.  I also favor an equity study, which may inform some of the 

items I have listed.  I respect the fact that these are your decisions.   

My request is that this committee turn to the serious strategic issues that will determine the future of 

our school district.  The decisions about the future governance of the Little Rock School District are not 

mine to make.   I do believe that sustained systemic improvements in academic achievement, 

governance and financial management, along with realistic plans for maintenance and construction of 

facilities, will push in the direction of local control.   

V.   CONCLUSION.  My initial report would be incomplete without discussing  the places I have gone and 

the people I have seen in the last five weeks or so.  I have written about some of my activities in a 

weekly column called “Straight Talk.”  It is on the LRSD website.  I would like to incorporate those five 

weekly columns into this report, so please read them if you have time.  My most gratifying moments 

seem to be associated with the students in our district.  I have learned a lot by getting to know them  on 

their terms, in their schools.    We must not fail them. 

 We have some great people.  We have some successes, and some challenges.   I am thankful to all who 

are working to make our district better.   
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Proposal 

Memorandum of Understanding:   

Bridging the GAP Clinical Experience Initiative 

Arkansas Department of Education  

University of Arkansas at Monticello  

Public School Districts 

Parties:This Memorandum of Understanding is made and entered into by the Arkansas 

Department of Education, the University of Arkansas at Monticello (UAM) School of Education 

and public school districts that have high need licensure areas. 

Purpose:  

The purpose is to increase the teacher pipeline, to promote long-term retention of teachers and to 

immediately address the demand for teachers in high need content areas for public schools in the 

delta region of Arkansas. The proposal seeks the following approvals from the Arkansas 

Department of Education. 

1. Allow public schools in the delta region of Arkansas to employ, at the long-term 

substitute level of compensation, UAM School of Education clinical intern II 

candidatesas long-term substitutes forhigh need licensure areas in the delta region or for 

which the district has not been able to successfully recruit a qualified licensed teacher for 

the position. A clinical intern IIis the teacher candidate in the final semester of a 

supervisedtwo semester internship at UAM.  The clinical intern II will have met all 

requirements for degree completion and recommendation for licensure upon completion 

of the intern II semester. 

 

2. Provide a waiver of the current 30 day policy for long-term substitutes. 

 

3. Provide a waiver of the current long-term substitute policy that requires a minimum of a 

Bachelor’s Degree. 

Scope of Services: 

The University of Arkansas at Monticello clinical intern II will continue to be intensively 

supervised (super-supervised) and provided support by the university supervisor, the public 

school cooperating teacher in the grade level in which the intern is working, the building 

principal and the academic support team of the school.  The cooperating teacher must meet the 

criteria and qualifications specified in the UAM School of Education Partnership Agreement 

with public schools.  Upon successful completion of the clinical internship II semester, the 

university will recommend the intern for licensure. The public school has the option of offering 

continuing employment as a teacher of record.  

 



 
 
 

HEARING PROCEDURES 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

8.01.7 Contemporaneously with the filing of its response with the Office of the 
Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

8.01.8 If the State Board of Education overturns the determination of the 
nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

8.02 The Department of Education shall collect data from school districts on the 
number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

8.03 Annually by October 1, the Department of Education shall report its findings from 
the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

9.00 EFFECTIVE DATE 

The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 

109.00 STATE BOARD HEARING PROCEDURES 

The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

109.02 All persons wishing to testify before the State Board of Education shall first be 
placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 
with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

109.05 The State Board of Education, at its discretion, shall have the authority to require 
any person associated with the application to appear in person before the State 
Board as a witness during the hearing. The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

109.06 Every witness may be subject to direct examination, cross examination and 
questioning by the State Board of Education. 

109.07 For the purposes of the record, documents offered during the hearing by the 
nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 

109.08 For the purposes of the record, documents offered during the hearing by the 
appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 

109.09 The nonresident school district shall have the burden of proof in proving the basis 
for denial of the transfer. 

109.10 The State Board of Education may sustain the rejection of the nonresident district 
or grant the appeal. 

109.11 The State Board of Education may announce its decision immediately after 
hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

10.00 EMERGENCY CLAUSE 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 
Education to promulgate rules to implement the Public School Choice Act; and 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;
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ARKANSAS DEPARTMENT OF EDUCATION EMERGENCY RULES GOVERNING 
THE PUBLIC SCHOOL CHOICE ACT OF 2013 2015 

September 2013 
April 9, 2015 

 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Emergency 
Rules Governing the Public School Choice Act of 2013 2015. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Public School Choice Act of 2013 2015. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1227 of 2013 Ark. Code Ann. § 6-18-1901 et seq., 
as amended by Act 560 of 2015, and Ark. Code Ann. §§ 6-11-105 and 25-15-201 
et seq. 

 
3.00 DEFINITIONS 
 
 As used in these rules: 
 

3.01 “Nonresident District” means a school district other than a student’s resident 
district; 

 
3.02 “Parent” means a student’s parent, guardian, or other person having custody or 

care of the student; 
 

3.03 “Resident district” means the school district in which the student resides as 
determined under Ark. Code Ann. § 6-18-202; 

 
3.04 “Sibling” means each of two (2) or more children having a parent in common by 

blood, adoption, marriage, or foster care; and 
 

3.05 “Transfer student” means a public school student in kindergarten through grade 
twelve (12) who transfers to a nonresident district through a public school choice 
option under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.00 ESTABLISHMENT OF PUBLIC SCHOOL CHOICE PROGRAM 
 

4.01 A public school choice program is established to enable a student in kindergarten 
through grade twelve (12) to attend a school in a nonresident district, subject to 
the limitations under Ark. Code Ann. § 6-18-1906 and Section 7.00 of these rules. 
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4.02 Each school district shall participate in a public school choice program consistent 
with Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.03 These rules do not require a school district to add teachers, staff, or classrooms, or 

in any way to exceed the requirements and standards established by existing law. 
 
4.04 The board of directors of a public school district shall adopt by resolution specific 

standards for acceptance and rejection of applications under Arkansas Code, Title 
6, Chapter 18, Subchapter 19 and these rules.  The standards: 

 
4.04.1 May include without limitation the capacity of a program, class, grade 

level, or school building; 
 
4.04.2  May include a claim of a lack of capacity by a school district only if the 

school district has reached at least ninety percent (90%) of the maximum 
authorized student population in a program, class, grade level, or school 
building; 

 
4.04.23  Shall include a statement that priority will be given to an applicant who 

has a sibling or stepsibling who: 
 
   4.04.23.1 Resides in the same household; and 
 
   4.04.23.2 Is already enrolled in the nonresident district by choice. 
 
  4.04.34  Shall not include an applicant’s: 
 
   4.04.34.1 Academic achievement; 
 
   4.04.34.2 Athletic or other extracurricular ability; 
 
   4.04.34.3 English proficiency level; or 
 

4.04.34.4 Previous disciplinary proceedings, except that an expulsion 
from another district may be included under Ark. Code 
Ann. § 6-18-510. 

 
4.04.45  A school district receiving transfers under the Public School Choice Act 

of 2013 and these rules shall not discriminate on the basis of gender, 
national origin, race, ethnicity, religion, or disability. 

 
 4.05 A nonresident district shall: 
 

4.05.1 Accept credits toward graduation that were awarded by another district; 
and 
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4.05.2 Award a diploma to a nonresident student if the student meets the 
nonresident district’s graduation requirements. 

 
4.06 The superintendent of a school district shall cause public announcements to be 

made over the broadcast media and either in the print media or on the Internet to 
inform parents of students in adjoining districts of the: 

 
  4.06.1 Availability of the program; 
 
  4.06.2 Application deadline; and 
 

4.06.3 Requirements and procedure for nonresident students to participate in the 
program. 

 
5.00 GENERAL PROVISIONS 
 

5.01 The transfer of a student under the Arkansas Public School Choice Act of 1989 
(Ark. Code Ann. § 6-18-206 [repealed]) or the Public School Choice Act of 2013, 
is not voided by Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules and shall be treated as a transfer under Arkansas Code, Title 6, Chapter 18, 
Subchapter 19 and these rules. 

 
 5.02 A student may accept only one (1) school choice transfer per school year. 
 

5.02.1 A student who accepts a public school choice transfer may return to his or 
her resident district during the school year. 

 
5.02.2 If a transferred student returns to his or her resident district, the student’s 

transfer is voided, and the student shall reapply if the student seeks a 
future school choice transfer. 

 
5.03 A transfer student attending a nonresident school under Arkansas Code, Title 6, 

Chapter 18, Subchapter 19 and these rules may complete all remaining school 
years at the nonresident district. 

 
5.03.1 A present or future sibling of a student who continues enrollment in the 

nonresident district under Section 5.03 of these rules and applies for a 
school choice transfer under Ark. Code Ann. § 6-18-1905 may enroll in or 
continue enrollment in the nonresident district until the sibling of the 
transfer student completes his or her secondary education, if the district 
has the capacity to accept the sibling without adding teachers, staff, or 
classrooms or exceeding the regulations and standards established by law. 

 
5.03.2  A present or future sibling of a student who continues enrollment in the 

nonresident district and who enrolls in the nonresident district under 
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Section 5.03 of these rules may complete all remaining years at the 
nonresident district. 

 
5.04 The transfer student or the transfer student’s parent is responsible for the 

transportation of the transfer student to and from the school in the nonresident 
district where the transfer student is enrolled. 

 
5.04.1 The nonresident district may enter into a written agreement with the 

student, the student’s parent, or the resident district to provide the 
transportation. 

 
5.04.2 The State Board of Education may resolve disputes concerning 

transportation arising under Section 5.04 of these rules. 
 

5.05 For purposes of determining a school district’s state aid, a transfer student is 
counted as part of the average daily membership of the nonresident district where 
the transfer student is enrolled. 

 
6.00 APPLICATION FOR TRANSFER 
 

6.01 If a student seeks to attend a school in a nonresident district, the student’s parent 
shall submit an application: 

 
6.01.1 To the nonresident district with a copy to , which shall notify the resident 

district of the filing of the application; 
 
  6.01.2 On the form that is attached to these rules as Attachment 1; and 
 

6.01.3 Postmarked no later than June May 1 of the year in which the student 
seeks to begin the fall semester at the nonresident district. 

 
6.02 A nonresident district that receives an application under Section 6.01 of these 

rules shall, upon receipt of the application, place a date and time stamp on the 
application that reflects the date and time the nonresident district received the 
application. 

 
6.03 A nonresident district shall review and make a determination on each application 

in the order in which the application was received by the nonresident district. 
 

6.04 Before accepting or rejecting an application, a nonresident district shall determine 
whether one of the limitations under Ark. Code Ann. § 6-18-1906 and Section 
7.00 of these rules applies to the application. 

 
6.025 By August July 1 of the school year in which the student seeks to enroll in a 

nonresident district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and 
these rules, the superintendent of the nonresident district shall notify the parent 
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and the resident district in writing as to whether the student’s application has been 
accepted or rejected.  The notification shall be sent via First-Class Mail to the 
address on the application. 

 
6.025.1  If the application is rejected, the superintendent of the nonresident 

district shall state in the notification letter the reason for the rejection. 
 

6.025.2  If the application is accepted, the superintendent of the nonresident 
district shall state in the notification letter a reasonable deadline by which 
the student shall enroll in the nonresident district and after which the 
acceptance notification is null.: 

 
6.02.2.1 A reasonable deadline by which the student shall enroll in 

the nonresident district and after which the acceptance 
notification is null; and 

 
6.02.2.2 Instructions for the renewal procedures established by the 

nonresident district. 
 
7.00 LIMITATIONS 
 

7.01 If the provisions of Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules conflict with a provision of an enforceable desegregation court order or a 
district’s court-approved desegregation plan regarding the effects of past racial 
segregation in student assignment, the provisions of the order or plan shall 
govern. 

 
7.01.1 If a school district claims a conflict under Section 7.01 of these rules, the 

school district shall immediately submit proof from a federal court to the 
Department of Education that the school district has a genuine conflict 
under an active desegregation order or active court-approved 
desegregation plan with the interdistrict school choice provisions of this 
subchapter. 

 
7.01.2 A school district shall provide the information required under Section 

7.01.1 of these rules to: 
 

 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
7.02 A school district annually may declare an exemption under Arkansas Code, Title 

6, Chapter 18, Subchapter 19 and these rules if the school district is subject to the 
desegregation order or mandate of a federal court or agency remedying the effects 
of past racial segregation. 
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7.02.1 An exemption declared by a board of directors under Section 7.02 of these 

rules is irrevocable for one (1) year from the date the school district 
notifies the Department of Education of the declaration of exemption. 

 
7.02.2 After each year of exemption, the board of directors may elect to 

participate in public school choice under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules if the school district’s participation does 
not conflict with the school district’s federal court-ordered desegregation 
program. 

 
7.02.3 A school district shall notify the Department of Education by April 1 if in 

the next school year the school district intends to: 
 
 7.02.3.1 Declare an exemption under Section 7.02 of these rules; or 
 
 7.02.3.2 Resume participation after a period of exemption. 
 

7.02.3.3 A school district shall provide the notifications under 
Section 7.02.3.1 or 7.02.3.2 to: 

 
   Office of the Commissioner 
   ATTN:  Arkansas Public School Choice Act 
   Four Capitol Mall 
   Little Rock, AR  72201 

 
7.032 There is established a numerical net maximum limit on school choice transfers 

each school year from a school district, less any school choice transfers into the 
school district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules of not more than three percent (3%) of the enrollment that exists in the 
school district as of October 15 of the school district’s three-quarter average daily 
membership for the immediately preceding school year. 

 
7.032.1 For the purpose of determining the percentage of school choice transfers 

under Section 7.032 of these rules, siblings who are counted in the 
numerator as transfer students shall count as one (1) student, and siblings 
who are counted in the denominator as part of the average daily 
membership shall count as one (1) student. 

 
7.02.2 A student eligible to transfer to a nonresident district under Ark. Code 

Ann. §§ 6-15-530(c)(1), 6-18-227, or 6-21-812 shall not count against the 
cap of three percent (3%) of the resident or nonresident district. 

 
7.032.23  Annually by June 1 December 15, the Department of Education shall 

report to each school district the net maximum number of school choice 
transfers for the current next school year. 
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7.032.34  If a student is unable to transfer due to the limits under Section 7.032 of 

these rules, the resident district shall give the student priority for a transfer 
in the following first school year in which the district is no longer subject 
to Ark. Code Ann. § 6-18-1906(b)(1) and Section 7.02 of these rules in the 
order that the resident district receives notices of applications under Ark. 
Code Ann. § 6-18-1905 and Section 6.00 of these rules, as evidenced by a 
notation made by the district on the applications indicating date and time 
of receipt. 

 
8.00 APPEAL, DATA COLLECTION AND REPORTING 
 

8.01 A student whose application for a transfer under Ark. Code Ann. § 6-18-1905 and 
Section 6.00 of these rules is rejected by the nonresident district may request a 
hearing before the State Board of Education to reconsider the transfer. 

 
8.01.1 A request for a hearing before the State Board of Education shall be in 

writing and shall be postmarked no later than ten (10) calendar days, 
excluding weekends and legal holidays, after the student or the student’s 
parent receives a notice of rejection of the application under Ark. Code 
Ann. § 6-18-1905 and Section 6.00 of these rules and shall be mailed to: 

 
 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 
 
8.01.2 Contemporaneously with the filing of the written appeal with the Office of 

the Commissioner, the student or student’s parent must also mail a copy of 
the written appeal to the superintendent of the nonresident school district. 

 
8.01.3 In its written appeal, the student or student’s parent shall state his or her 

basis for appealing the decision of the nonresident district. 
 
8.01.4 The student or student’s parent shall submit, along with its written appeal, 

a copy of the notice of rejection from the nonresident school district. 
 

8.01.5 As part of the review process, the student or student’s parent may submit 
supporting documentation that the transfer would be in the best 
educational, social, or psychological interest of the student. 

 
8.01.6 The nonresident district may submit, in writing, any additional 

information, evidence, or arguments supporting its rejection of the 
student’s application by mailing such response to the State Board of 
Education.  Such response shall be postmarked no later than ten (10) days 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

 
Office of the Commissioner 

 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
8.01.7 Contemporaneously with the filing of its response with the Office of the 

Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

 
8.01.8 If the State Board of Education overturns the determination of the 

nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

 
8.02 The Department of Education shall collect data from school districts on the 

number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

 
8.03 Annually by October 1, the Department of Education shall report its findings from 

the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

 
9.00 EFFECTIVE DATE 
 
The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 
 
109.00 STATE BOARD HEARING PROCEDURES 
 
The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 
 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

 
109.02 All persons wishing to testify before the State Board of Education shall first be 

placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

 
109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 

with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

 
109.05 The State Board of Education, at its discretion, shall have the authority to require 

any person associated with the application to appear in person before the State 
Board as a witness during the hearing.  The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

 
109.06 Every witness may be subject to direct examination, cross examination and 

questioning by the State Board of Education. 
 
109.07 For the purposes of the record, documents offered during the hearing by the 

nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 
 
109.08 For the purposes of the record, documents offered during the hearing by the 

appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 
 
109.09 The nonresident school district shall have the burden of proof in proving the basis 

for denial of the transfer. 
 
109.10 The State Board of Education may sustain the rejection of the nonresident district 

or grant the appeal. 
 
109.11 The State Board of Education may announce its decision immediately after 

hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

 
10.00 EMERGENCY CLAUSE 
 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

 
10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 

Education to promulgate rules to implement the Public School Choice Act; and 
 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;  
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10.04 THEREFORE, the State Board of Education hereby determines pursuant to Ark. 

Code Ann. § 25-15-204 that imminent peril to the welfare of Arkansas public 
school students, parents and school districts will result without the immediate 
promulgation of these rules. 
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ATTACHMENT 1 
 

APPLICATION FOR TRANSFER TO A NONRESIDENT  DISTRICT   
“ARKANSAS PUBLIC SCHOOL CHOICE ACT OF 2013 2015”  

(Must Be Submitted to Non-Resident and Resident Districts)
APPLICANT INFORMATION 
 
 
Student  Name:    

Student Date of Birth:   Gender      Male   Female 

Grade:    

Does the applicant require special needs or programs?  Yes                   No  

Is applicant currently under expulsion?     Yes                No           
ETHNIC ORIGIN (CHECK ONE)       (For data reporting purposes only)    

2 or More Races 
 

 Asian African‐American 

Hispanic 
 

 Native American/ 
Native Alaskan 

Native Hawaiian/ 
Pacific Islander 

White     

RESIDENT SCHOOL DISTRICT OF APPLICANT 
 

 

District Name:  County Name:  

Address:     

Phone:     

NONRESIDENT SCHOOL DISTRICT APPLICANT WISHES TO ATTEND 
 

District Name:  County Name:  

Address:    

Phone:    

Does the applicant already have a sibling or step-sibling in attendance in this district pursuant to the Public School Choice 
Act of 2013 or the Public School Choice Act of 2015?   
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PARENT OR GUARDIAN INFORMATION 
 

Name:  Home Phone:  

Address:  Work Phone:  

    

Parent/Guardian Signature   Date: 

    

Pursuant to standards adopted by a nonresident school board a nonresident district may reserve the right to accept and 
reject applicants based on capacity of programs, class, grade level, or school building. Likewise, a nonresident district’s 
standards may provide for the rejection of an applicant based upon the submission of false or misleading information to 
the above listed request for information when that information directly impacts the legal qualifications of an applicant to 
transfer pursuant to the School Choice Act. However, a nonresident district’s standards shall not include an applicant’s 
previous academic achievement, athletic or other extracurricular ability, handicapping conditions, English proficiency 
level, or previous disciplinary proceedings, except that an expulsion from another district may be included pursuant to 
Ark. Code Ann. § 6-18-510.  Priority will be given to applicants with siblings or step-siblings attending the district.  The 
nonresident district shall accept credits toward graduation that were awarded by another district and award a diploma to a 
nonresident applicant if the applicant meets the nonresident district’s graduation requirements. This application must be 
filed in the nonresident district (with a copy to the resident district) or postmarked no later than June May 1 of the year in 
which the applicant would begin the fall semester at the nonresident district.  A student whose application for transfer is 
rejected by the nonresident district may request a hearing before the State Board of Education to reconsider the transfer 
by filing such a request in writing with the Commissioner of Education no later than ten (10) days after the student or 
student’s parent receives a notice of rejection.  (Consult Ark. Code Ann. § 6-18-1905 and the Arkansas Department of 
Education Rules Governing the Public School Choice Act of 2013 2015 for specific procedures on how to file such an 
appeal). 

DISTRICT USE ONLY 
Date and Time Received by Resident District:  
 

Date and Time Received by Nonresident District: 

Resident District LEA #: Nonresident District LEA#: 

Student’s State Identification #: 

Application         Accepted  Rejected   

Reason for Rejection (If Applicable): 
 

Date Notification Sent to Parent/Guardian of Applicant:  

Date Notification Sent to Resident District :  
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HEARING PROCEDURES 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

8.01.7 Contemporaneously with the filing of its response with the Office of the 
Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

8.01.8 If the State Board of Education overturns the determination of the 
nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

8.02 The Department of Education shall collect data from school districts on the 
number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

8.03 Annually by October 1, the Department of Education shall report its findings from 
the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

9.00 EFFECTIVE DATE 

The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 

109.00 STATE BOARD HEARING PROCEDURES 

The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

109.02 All persons wishing to testify before the State Board of Education shall first be 
placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 
with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

109.05 The State Board of Education, at its discretion, shall have the authority to require 
any person associated with the application to appear in person before the State 
Board as a witness during the hearing. The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

109.06 Every witness may be subject to direct examination, cross examination and 
questioning by the State Board of Education. 

109.07 For the purposes of the record, documents offered during the hearing by the 
nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 

109.08 For the purposes of the record, documents offered during the hearing by the 
appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 

109.09 The nonresident school district shall have the burden of proof in proving the basis 
for denial of the transfer. 

109.10 The State Board of Education may sustain the rejection of the nonresident district 
or grant the appeal. 

109.11 The State Board of Education may announce its decision immediately after 
hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

10.00 EMERGENCY CLAUSE 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 
Education to promulgate rules to implement the Public School Choice Act; and 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;
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ARKANSAS DEPARTMENT OF EDUCATION EMERGENCY RULES GOVERNING 
THE PUBLIC SCHOOL CHOICE ACT OF 2013 2015 

September 2013 
April 9, 2015 

 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Emergency 
Rules Governing the Public School Choice Act of 2013 2015. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Public School Choice Act of 2013 2015. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1227 of 2013 Ark. Code Ann. § 6-18-1901 et seq., 
as amended by Act 560 of 2015, and Ark. Code Ann. §§ 6-11-105 and 25-15-201 
et seq. 

 
3.00 DEFINITIONS 
 
 As used in these rules: 
 

3.01 “Nonresident District” means a school district other than a student’s resident 
district; 

 
3.02 “Parent” means a student’s parent, guardian, or other person having custody or 

care of the student; 
 

3.03 “Resident district” means the school district in which the student resides as 
determined under Ark. Code Ann. § 6-18-202; 

 
3.04 “Sibling” means each of two (2) or more children having a parent in common by 

blood, adoption, marriage, or foster care; and 
 

3.05 “Transfer student” means a public school student in kindergarten through grade 
twelve (12) who transfers to a nonresident district through a public school choice 
option under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.00 ESTABLISHMENT OF PUBLIC SCHOOL CHOICE PROGRAM 
 

4.01 A public school choice program is established to enable a student in kindergarten 
through grade twelve (12) to attend a school in a nonresident district, subject to 
the limitations under Ark. Code Ann. § 6-18-1906 and Section 7.00 of these rules. 
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4.02 Each school district shall participate in a public school choice program consistent 
with Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.03 These rules do not require a school district to add teachers, staff, or classrooms, or 

in any way to exceed the requirements and standards established by existing law. 
 
4.04 The board of directors of a public school district shall adopt by resolution specific 

standards for acceptance and rejection of applications under Arkansas Code, Title 
6, Chapter 18, Subchapter 19 and these rules.  The standards: 

 
4.04.1 May include without limitation the capacity of a program, class, grade 

level, or school building; 
 
4.04.2  May include a claim of a lack of capacity by a school district only if the 

school district has reached at least ninety percent (90%) of the maximum 
authorized student population in a program, class, grade level, or school 
building; 

 
4.04.23  Shall include a statement that priority will be given to an applicant who 

has a sibling or stepsibling who: 
 
   4.04.23.1 Resides in the same household; and 
 
   4.04.23.2 Is already enrolled in the nonresident district by choice. 
 
  4.04.34  Shall not include an applicant’s: 
 
   4.04.34.1 Academic achievement; 
 
   4.04.34.2 Athletic or other extracurricular ability; 
 
   4.04.34.3 English proficiency level; or 
 

4.04.34.4 Previous disciplinary proceedings, except that an expulsion 
from another district may be included under Ark. Code 
Ann. § 6-18-510. 

 
4.04.45  A school district receiving transfers under the Public School Choice Act 

of 2013 and these rules shall not discriminate on the basis of gender, 
national origin, race, ethnicity, religion, or disability. 

 
 4.05 A nonresident district shall: 
 

4.05.1 Accept credits toward graduation that were awarded by another district; 
and 
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4.05.2 Award a diploma to a nonresident student if the student meets the 
nonresident district’s graduation requirements. 

 
4.06 The superintendent of a school district shall cause public announcements to be 

made over the broadcast media and either in the print media or on the Internet to 
inform parents of students in adjoining districts of the: 

 
  4.06.1 Availability of the program; 
 
  4.06.2 Application deadline; and 
 

4.06.3 Requirements and procedure for nonresident students to participate in the 
program. 

 
5.00 GENERAL PROVISIONS 
 

5.01 The transfer of a student under the Arkansas Public School Choice Act of 1989 
(Ark. Code Ann. § 6-18-206 [repealed]) or the Public School Choice Act of 2013, 
is not voided by Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules and shall be treated as a transfer under Arkansas Code, Title 6, Chapter 18, 
Subchapter 19 and these rules. 

 
 5.02 A student may accept only one (1) school choice transfer per school year. 
 

5.02.1 A student who accepts a public school choice transfer may return to his or 
her resident district during the school year. 

 
5.02.2 If a transferred student returns to his or her resident district, the student’s 

transfer is voided, and the student shall reapply if the student seeks a 
future school choice transfer. 

 
5.03 A transfer student attending a nonresident school under Arkansas Code, Title 6, 

Chapter 18, Subchapter 19 and these rules may complete all remaining school 
years at the nonresident district. 

 
5.03.1 A present or future sibling of a student who continues enrollment in the 

nonresident district under Section 5.03 of these rules and applies for a 
school choice transfer under Ark. Code Ann. § 6-18-1905 may enroll in or 
continue enrollment in the nonresident district until the sibling of the 
transfer student completes his or her secondary education, if the district 
has the capacity to accept the sibling without adding teachers, staff, or 
classrooms or exceeding the regulations and standards established by law. 

 
5.03.2  A present or future sibling of a student who continues enrollment in the 

nonresident district and who enrolls in the nonresident district under 
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Section 5.03 of these rules may complete all remaining years at the 
nonresident district. 

 
5.04 The transfer student or the transfer student’s parent is responsible for the 

transportation of the transfer student to and from the school in the nonresident 
district where the transfer student is enrolled. 

 
5.04.1 The nonresident district may enter into a written agreement with the 

student, the student’s parent, or the resident district to provide the 
transportation. 

 
5.04.2 The State Board of Education may resolve disputes concerning 

transportation arising under Section 5.04 of these rules. 
 

5.05 For purposes of determining a school district’s state aid, a transfer student is 
counted as part of the average daily membership of the nonresident district where 
the transfer student is enrolled. 

 
6.00 APPLICATION FOR TRANSFER 
 

6.01 If a student seeks to attend a school in a nonresident district, the student’s parent 
shall submit an application: 

 
6.01.1 To the nonresident district with a copy to , which shall notify the resident 

district of the filing of the application; 
 
  6.01.2 On the form that is attached to these rules as Attachment 1; and 
 

6.01.3 Postmarked no later than June May 1 of the year in which the student 
seeks to begin the fall semester at the nonresident district. 

 
6.02 A nonresident district that receives an application under Section 6.01 of these 

rules shall, upon receipt of the application, place a date and time stamp on the 
application that reflects the date and time the nonresident district received the 
application. 

 
6.03 A nonresident district shall review and make a determination on each application 

in the order in which the application was received by the nonresident district. 
 

6.04 Before accepting or rejecting an application, a nonresident district shall determine 
whether one of the limitations under Ark. Code Ann. § 6-18-1906 and Section 
7.00 of these rules applies to the application. 

 
6.025 By August July 1 of the school year in which the student seeks to enroll in a 

nonresident district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and 
these rules, the superintendent of the nonresident district shall notify the parent 
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and the resident district in writing as to whether the student’s application has been 
accepted or rejected.  The notification shall be sent via First-Class Mail to the 
address on the application. 

 
6.025.1  If the application is rejected, the superintendent of the nonresident 

district shall state in the notification letter the reason for the rejection. 
 

6.025.2  If the application is accepted, the superintendent of the nonresident 
district shall state in the notification letter a reasonable deadline by which 
the student shall enroll in the nonresident district and after which the 
acceptance notification is null.: 

 
6.02.2.1 A reasonable deadline by which the student shall enroll in 

the nonresident district and after which the acceptance 
notification is null; and 

 
6.02.2.2 Instructions for the renewal procedures established by the 

nonresident district. 
 
7.00 LIMITATIONS 
 

7.01 If the provisions of Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules conflict with a provision of an enforceable desegregation court order or a 
district’s court-approved desegregation plan regarding the effects of past racial 
segregation in student assignment, the provisions of the order or plan shall 
govern. 

 
7.01.1 If a school district claims a conflict under Section 7.01 of these rules, the 

school district shall immediately submit proof from a federal court to the 
Department of Education that the school district has a genuine conflict 
under an active desegregation order or active court-approved 
desegregation plan with the interdistrict school choice provisions of this 
subchapter. 

 
7.01.2 A school district shall provide the information required under Section 

7.01.1 of these rules to: 
 

 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
7.02 A school district annually may declare an exemption under Arkansas Code, Title 

6, Chapter 18, Subchapter 19 and these rules if the school district is subject to the 
desegregation order or mandate of a federal court or agency remedying the effects 
of past racial segregation. 
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7.02.1 An exemption declared by a board of directors under Section 7.02 of these 

rules is irrevocable for one (1) year from the date the school district 
notifies the Department of Education of the declaration of exemption. 

 
7.02.2 After each year of exemption, the board of directors may elect to 

participate in public school choice under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules if the school district’s participation does 
not conflict with the school district’s federal court-ordered desegregation 
program. 

 
7.02.3 A school district shall notify the Department of Education by April 1 if in 

the next school year the school district intends to: 
 
 7.02.3.1 Declare an exemption under Section 7.02 of these rules; or 
 
 7.02.3.2 Resume participation after a period of exemption. 
 

7.02.3.3 A school district shall provide the notifications under 
Section 7.02.3.1 or 7.02.3.2 to: 

 
   Office of the Commissioner 
   ATTN:  Arkansas Public School Choice Act 
   Four Capitol Mall 
   Little Rock, AR  72201 

 
7.032 There is established a numerical net maximum limit on school choice transfers 

each school year from a school district, less any school choice transfers into the 
school district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules of not more than three percent (3%) of the enrollment that exists in the 
school district as of October 15 of the school district’s three-quarter average daily 
membership for the immediately preceding school year. 

 
7.032.1 For the purpose of determining the percentage of school choice transfers 

under Section 7.032 of these rules, siblings who are counted in the 
numerator as transfer students shall count as one (1) student, and siblings 
who are counted in the denominator as part of the average daily 
membership shall count as one (1) student. 

 
7.02.2 A student eligible to transfer to a nonresident district under Ark. Code 

Ann. §§ 6-15-530(c)(1), 6-18-227, or 6-21-812 shall not count against the 
cap of three percent (3%) of the resident or nonresident district. 

 
7.032.23  Annually by June 1 December 15, the Department of Education shall 

report to each school district the net maximum number of school choice 
transfers for the current next school year. 



    005.19 

ADE 329-7 
 

 
7.032.34  If a student is unable to transfer due to the limits under Section 7.032 of 

these rules, the resident district shall give the student priority for a transfer 
in the following first school year in which the district is no longer subject 
to Ark. Code Ann. § 6-18-1906(b)(1) and Section 7.02 of these rules in the 
order that the resident district receives notices of applications under Ark. 
Code Ann. § 6-18-1905 and Section 6.00 of these rules, as evidenced by a 
notation made by the district on the applications indicating date and time 
of receipt. 

 
8.00 APPEAL, DATA COLLECTION AND REPORTING 
 

8.01 A student whose application for a transfer under Ark. Code Ann. § 6-18-1905 and 
Section 6.00 of these rules is rejected by the nonresident district may request a 
hearing before the State Board of Education to reconsider the transfer. 

 
8.01.1 A request for a hearing before the State Board of Education shall be in 

writing and shall be postmarked no later than ten (10) calendar days, 
excluding weekends and legal holidays, after the student or the student’s 
parent receives a notice of rejection of the application under Ark. Code 
Ann. § 6-18-1905 and Section 6.00 of these rules and shall be mailed to: 

 
 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 
 
8.01.2 Contemporaneously with the filing of the written appeal with the Office of 

the Commissioner, the student or student’s parent must also mail a copy of 
the written appeal to the superintendent of the nonresident school district. 

 
8.01.3 In its written appeal, the student or student’s parent shall state his or her 

basis for appealing the decision of the nonresident district. 
 
8.01.4 The student or student’s parent shall submit, along with its written appeal, 

a copy of the notice of rejection from the nonresident school district. 
 

8.01.5 As part of the review process, the student or student’s parent may submit 
supporting documentation that the transfer would be in the best 
educational, social, or psychological interest of the student. 

 
8.01.6 The nonresident district may submit, in writing, any additional 

information, evidence, or arguments supporting its rejection of the 
student’s application by mailing such response to the State Board of 
Education.  Such response shall be postmarked no later than ten (10) days 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

 
Office of the Commissioner 

 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
8.01.7 Contemporaneously with the filing of its response with the Office of the 

Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

 
8.01.8 If the State Board of Education overturns the determination of the 

nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

 
8.02 The Department of Education shall collect data from school districts on the 

number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

 
8.03 Annually by October 1, the Department of Education shall report its findings from 

the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

 
9.00 EFFECTIVE DATE 
 
The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 
 
109.00 STATE BOARD HEARING PROCEDURES 
 
The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 
 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

 
109.02 All persons wishing to testify before the State Board of Education shall first be 

placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

 
109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 

with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

 
109.05 The State Board of Education, at its discretion, shall have the authority to require 

any person associated with the application to appear in person before the State 
Board as a witness during the hearing.  The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

 
109.06 Every witness may be subject to direct examination, cross examination and 

questioning by the State Board of Education. 
 
109.07 For the purposes of the record, documents offered during the hearing by the 

nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 
 
109.08 For the purposes of the record, documents offered during the hearing by the 

appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 
 
109.09 The nonresident school district shall have the burden of proof in proving the basis 

for denial of the transfer. 
 
109.10 The State Board of Education may sustain the rejection of the nonresident district 

or grant the appeal. 
 
109.11 The State Board of Education may announce its decision immediately after 

hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

 
10.00 EMERGENCY CLAUSE 
 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

 
10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 

Education to promulgate rules to implement the Public School Choice Act; and 
 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;  
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10.04 THEREFORE, the State Board of Education hereby determines pursuant to Ark. 

Code Ann. § 25-15-204 that imminent peril to the welfare of Arkansas public 
school students, parents and school districts will result without the immediate 
promulgation of these rules. 
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ATTACHMENT 1 
 

APPLICATION FOR TRANSFER TO A NONRESIDENT  DISTRICT   
“ARKANSAS PUBLIC SCHOOL CHOICE ACT OF 2013 2015”  

(Must Be Submitted to Non-Resident and Resident Districts)
APPLICANT INFORMATION 
 
 
Student  Name:    

Student Date of Birth:   Gender      Male   Female 

Grade:    

Does the applicant require special needs or programs?  Yes                   No  

Is applicant currently under expulsion?     Yes                No           
ETHNIC ORIGIN (CHECK ONE)       (For data reporting purposes only)    

2 or More Races 
 

 Asian African‐American 

Hispanic 
 

 Native American/ 
Native Alaskan 

Native Hawaiian/ 
Pacific Islander 

White     

RESIDENT SCHOOL DISTRICT OF APPLICANT 
 

 

District Name:  County Name:  

Address:     

Phone:     

NONRESIDENT SCHOOL DISTRICT APPLICANT WISHES TO ATTEND 
 

District Name:  County Name:  

Address:    

Phone:    

Does the applicant already have a sibling or step-sibling in attendance in this district pursuant to the Public School Choice 
Act of 2013 or the Public School Choice Act of 2015?   
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PARENT OR GUARDIAN INFORMATION 
 

Name:  Home Phone:  

Address:  Work Phone:  

    

Parent/Guardian Signature   Date: 

    

Pursuant to standards adopted by a nonresident school board a nonresident district may reserve the right to accept and 
reject applicants based on capacity of programs, class, grade level, or school building. Likewise, a nonresident district’s 
standards may provide for the rejection of an applicant based upon the submission of false or misleading information to 
the above listed request for information when that information directly impacts the legal qualifications of an applicant to 
transfer pursuant to the School Choice Act. However, a nonresident district’s standards shall not include an applicant’s 
previous academic achievement, athletic or other extracurricular ability, handicapping conditions, English proficiency 
level, or previous disciplinary proceedings, except that an expulsion from another district may be included pursuant to 
Ark. Code Ann. § 6-18-510.  Priority will be given to applicants with siblings or step-siblings attending the district.  The 
nonresident district shall accept credits toward graduation that were awarded by another district and award a diploma to a 
nonresident applicant if the applicant meets the nonresident district’s graduation requirements. This application must be 
filed in the nonresident district (with a copy to the resident district) or postmarked no later than June May 1 of the year in 
which the applicant would begin the fall semester at the nonresident district.  A student whose application for transfer is 
rejected by the nonresident district may request a hearing before the State Board of Education to reconsider the transfer 
by filing such a request in writing with the Commissioner of Education no later than ten (10) days after the student or 
student’s parent receives a notice of rejection.  (Consult Ark. Code Ann. § 6-18-1905 and the Arkansas Department of 
Education Rules Governing the Public School Choice Act of 2013 2015 for specific procedures on how to file such an 
appeal). 

DISTRICT USE ONLY 
Date and Time Received by Resident District:  
 

Date and Time Received by Nonresident District: 

Resident District LEA #: Nonresident District LEA#: 

Student’s State Identification #: 

Application         Accepted  Rejected   

Reason for Rejection (If Applicable): 
 

Date Notification Sent to Parent/Guardian of Applicant:  

Date Notification Sent to Resident District :  
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HEARING PROCEDURES 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

8.01.7 Contemporaneously with the filing of its response with the Office of the 
Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

8.01.8 If the State Board of Education overturns the determination of the 
nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

8.02 The Department of Education shall collect data from school districts on the 
number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

8.03 Annually by October 1, the Department of Education shall report its findings from 
the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

9.00 EFFECTIVE DATE 

The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 

109.00 STATE BOARD HEARING PROCEDURES 

The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

109.02 All persons wishing to testify before the State Board of Education shall first be 
placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 
with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

109.05 The State Board of Education, at its discretion, shall have the authority to require 
any person associated with the application to appear in person before the State 
Board as a witness during the hearing. The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

109.06 Every witness may be subject to direct examination, cross examination and 
questioning by the State Board of Education. 

109.07 For the purposes of the record, documents offered during the hearing by the 
nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 

109.08 For the purposes of the record, documents offered during the hearing by the 
appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 

109.09 The nonresident school district shall have the burden of proof in proving the basis 
for denial of the transfer. 

109.10 The State Board of Education may sustain the rejection of the nonresident district 
or grant the appeal. 

109.11 The State Board of Education may announce its decision immediately after 
hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

10.00 EMERGENCY CLAUSE 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 
Education to promulgate rules to implement the Public School Choice Act; and 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;
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ARKANSAS DEPARTMENT OF EDUCATION EMERGENCY RULES GOVERNING 
THE PUBLIC SCHOOL CHOICE ACT OF 2013 2015 

September 2013 
April 9, 2015 

 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Emergency 
Rules Governing the Public School Choice Act of 2013 2015. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Public School Choice Act of 2013 2015. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1227 of 2013 Ark. Code Ann. § 6-18-1901 et seq., 
as amended by Act 560 of 2015, and Ark. Code Ann. §§ 6-11-105 and 25-15-201 
et seq. 

 
3.00 DEFINITIONS 
 
 As used in these rules: 
 

3.01 “Nonresident District” means a school district other than a student’s resident 
district; 

 
3.02 “Parent” means a student’s parent, guardian, or other person having custody or 

care of the student; 
 

3.03 “Resident district” means the school district in which the student resides as 
determined under Ark. Code Ann. § 6-18-202; 

 
3.04 “Sibling” means each of two (2) or more children having a parent in common by 

blood, adoption, marriage, or foster care; and 
 

3.05 “Transfer student” means a public school student in kindergarten through grade 
twelve (12) who transfers to a nonresident district through a public school choice 
option under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.00 ESTABLISHMENT OF PUBLIC SCHOOL CHOICE PROGRAM 
 

4.01 A public school choice program is established to enable a student in kindergarten 
through grade twelve (12) to attend a school in a nonresident district, subject to 
the limitations under Ark. Code Ann. § 6-18-1906 and Section 7.00 of these rules. 
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4.02 Each school district shall participate in a public school choice program consistent 
with Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.03 These rules do not require a school district to add teachers, staff, or classrooms, or 

in any way to exceed the requirements and standards established by existing law. 
 
4.04 The board of directors of a public school district shall adopt by resolution specific 

standards for acceptance and rejection of applications under Arkansas Code, Title 
6, Chapter 18, Subchapter 19 and these rules.  The standards: 

 
4.04.1 May include without limitation the capacity of a program, class, grade 

level, or school building; 
 
4.04.2  May include a claim of a lack of capacity by a school district only if the 

school district has reached at least ninety percent (90%) of the maximum 
authorized student population in a program, class, grade level, or school 
building; 

 
4.04.23  Shall include a statement that priority will be given to an applicant who 

has a sibling or stepsibling who: 
 
   4.04.23.1 Resides in the same household; and 
 
   4.04.23.2 Is already enrolled in the nonresident district by choice. 
 
  4.04.34  Shall not include an applicant’s: 
 
   4.04.34.1 Academic achievement; 
 
   4.04.34.2 Athletic or other extracurricular ability; 
 
   4.04.34.3 English proficiency level; or 
 

4.04.34.4 Previous disciplinary proceedings, except that an expulsion 
from another district may be included under Ark. Code 
Ann. § 6-18-510. 

 
4.04.45  A school district receiving transfers under the Public School Choice Act 

of 2013 and these rules shall not discriminate on the basis of gender, 
national origin, race, ethnicity, religion, or disability. 

 
 4.05 A nonresident district shall: 
 

4.05.1 Accept credits toward graduation that were awarded by another district; 
and 
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4.05.2 Award a diploma to a nonresident student if the student meets the 
nonresident district’s graduation requirements. 

 
4.06 The superintendent of a school district shall cause public announcements to be 

made over the broadcast media and either in the print media or on the Internet to 
inform parents of students in adjoining districts of the: 

 
  4.06.1 Availability of the program; 
 
  4.06.2 Application deadline; and 
 

4.06.3 Requirements and procedure for nonresident students to participate in the 
program. 

 
5.00 GENERAL PROVISIONS 
 

5.01 The transfer of a student under the Arkansas Public School Choice Act of 1989 
(Ark. Code Ann. § 6-18-206 [repealed]) or the Public School Choice Act of 2013, 
is not voided by Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules and shall be treated as a transfer under Arkansas Code, Title 6, Chapter 18, 
Subchapter 19 and these rules. 

 
 5.02 A student may accept only one (1) school choice transfer per school year. 
 

5.02.1 A student who accepts a public school choice transfer may return to his or 
her resident district during the school year. 

 
5.02.2 If a transferred student returns to his or her resident district, the student’s 

transfer is voided, and the student shall reapply if the student seeks a 
future school choice transfer. 

 
5.03 A transfer student attending a nonresident school under Arkansas Code, Title 6, 

Chapter 18, Subchapter 19 and these rules may complete all remaining school 
years at the nonresident district. 

 
5.03.1 A present or future sibling of a student who continues enrollment in the 

nonresident district under Section 5.03 of these rules and applies for a 
school choice transfer under Ark. Code Ann. § 6-18-1905 may enroll in or 
continue enrollment in the nonresident district until the sibling of the 
transfer student completes his or her secondary education, if the district 
has the capacity to accept the sibling without adding teachers, staff, or 
classrooms or exceeding the regulations and standards established by law. 

 
5.03.2  A present or future sibling of a student who continues enrollment in the 

nonresident district and who enrolls in the nonresident district under 
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Section 5.03 of these rules may complete all remaining years at the 
nonresident district. 

 
5.04 The transfer student or the transfer student’s parent is responsible for the 

transportation of the transfer student to and from the school in the nonresident 
district where the transfer student is enrolled. 

 
5.04.1 The nonresident district may enter into a written agreement with the 

student, the student’s parent, or the resident district to provide the 
transportation. 

 
5.04.2 The State Board of Education may resolve disputes concerning 

transportation arising under Section 5.04 of these rules. 
 

5.05 For purposes of determining a school district’s state aid, a transfer student is 
counted as part of the average daily membership of the nonresident district where 
the transfer student is enrolled. 

 
6.00 APPLICATION FOR TRANSFER 
 

6.01 If a student seeks to attend a school in a nonresident district, the student’s parent 
shall submit an application: 

 
6.01.1 To the nonresident district with a copy to , which shall notify the resident 

district of the filing of the application; 
 
  6.01.2 On the form that is attached to these rules as Attachment 1; and 
 

6.01.3 Postmarked no later than June May 1 of the year in which the student 
seeks to begin the fall semester at the nonresident district. 

 
6.02 A nonresident district that receives an application under Section 6.01 of these 

rules shall, upon receipt of the application, place a date and time stamp on the 
application that reflects the date and time the nonresident district received the 
application. 

 
6.03 A nonresident district shall review and make a determination on each application 

in the order in which the application was received by the nonresident district. 
 

6.04 Before accepting or rejecting an application, a nonresident district shall determine 
whether one of the limitations under Ark. Code Ann. § 6-18-1906 and Section 
7.00 of these rules applies to the application. 

 
6.025 By August July 1 of the school year in which the student seeks to enroll in a 

nonresident district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and 
these rules, the superintendent of the nonresident district shall notify the parent 
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and the resident district in writing as to whether the student’s application has been 
accepted or rejected.  The notification shall be sent via First-Class Mail to the 
address on the application. 

 
6.025.1  If the application is rejected, the superintendent of the nonresident 

district shall state in the notification letter the reason for the rejection. 
 

6.025.2  If the application is accepted, the superintendent of the nonresident 
district shall state in the notification letter a reasonable deadline by which 
the student shall enroll in the nonresident district and after which the 
acceptance notification is null.: 

 
6.02.2.1 A reasonable deadline by which the student shall enroll in 

the nonresident district and after which the acceptance 
notification is null; and 

 
6.02.2.2 Instructions for the renewal procedures established by the 

nonresident district. 
 
7.00 LIMITATIONS 
 

7.01 If the provisions of Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules conflict with a provision of an enforceable desegregation court order or a 
district’s court-approved desegregation plan regarding the effects of past racial 
segregation in student assignment, the provisions of the order or plan shall 
govern. 

 
7.01.1 If a school district claims a conflict under Section 7.01 of these rules, the 

school district shall immediately submit proof from a federal court to the 
Department of Education that the school district has a genuine conflict 
under an active desegregation order or active court-approved 
desegregation plan with the interdistrict school choice provisions of this 
subchapter. 

 
7.01.2 A school district shall provide the information required under Section 

7.01.1 of these rules to: 
 

 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
7.02 A school district annually may declare an exemption under Arkansas Code, Title 

6, Chapter 18, Subchapter 19 and these rules if the school district is subject to the 
desegregation order or mandate of a federal court or agency remedying the effects 
of past racial segregation. 
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7.02.1 An exemption declared by a board of directors under Section 7.02 of these 

rules is irrevocable for one (1) year from the date the school district 
notifies the Department of Education of the declaration of exemption. 

 
7.02.2 After each year of exemption, the board of directors may elect to 

participate in public school choice under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules if the school district’s participation does 
not conflict with the school district’s federal court-ordered desegregation 
program. 

 
7.02.3 A school district shall notify the Department of Education by April 1 if in 

the next school year the school district intends to: 
 
 7.02.3.1 Declare an exemption under Section 7.02 of these rules; or 
 
 7.02.3.2 Resume participation after a period of exemption. 
 

7.02.3.3 A school district shall provide the notifications under 
Section 7.02.3.1 or 7.02.3.2 to: 

 
   Office of the Commissioner 
   ATTN:  Arkansas Public School Choice Act 
   Four Capitol Mall 
   Little Rock, AR  72201 

 
7.032 There is established a numerical net maximum limit on school choice transfers 

each school year from a school district, less any school choice transfers into the 
school district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules of not more than three percent (3%) of the enrollment that exists in the 
school district as of October 15 of the school district’s three-quarter average daily 
membership for the immediately preceding school year. 

 
7.032.1 For the purpose of determining the percentage of school choice transfers 

under Section 7.032 of these rules, siblings who are counted in the 
numerator as transfer students shall count as one (1) student, and siblings 
who are counted in the denominator as part of the average daily 
membership shall count as one (1) student. 

 
7.02.2 A student eligible to transfer to a nonresident district under Ark. Code 

Ann. §§ 6-15-530(c)(1), 6-18-227, or 6-21-812 shall not count against the 
cap of three percent (3%) of the resident or nonresident district. 

 
7.032.23  Annually by June 1 December 15, the Department of Education shall 

report to each school district the net maximum number of school choice 
transfers for the current next school year. 
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7.032.34  If a student is unable to transfer due to the limits under Section 7.032 of 

these rules, the resident district shall give the student priority for a transfer 
in the following first school year in which the district is no longer subject 
to Ark. Code Ann. § 6-18-1906(b)(1) and Section 7.02 of these rules in the 
order that the resident district receives notices of applications under Ark. 
Code Ann. § 6-18-1905 and Section 6.00 of these rules, as evidenced by a 
notation made by the district on the applications indicating date and time 
of receipt. 

 
8.00 APPEAL, DATA COLLECTION AND REPORTING 
 

8.01 A student whose application for a transfer under Ark. Code Ann. § 6-18-1905 and 
Section 6.00 of these rules is rejected by the nonresident district may request a 
hearing before the State Board of Education to reconsider the transfer. 

 
8.01.1 A request for a hearing before the State Board of Education shall be in 

writing and shall be postmarked no later than ten (10) calendar days, 
excluding weekends and legal holidays, after the student or the student’s 
parent receives a notice of rejection of the application under Ark. Code 
Ann. § 6-18-1905 and Section 6.00 of these rules and shall be mailed to: 

 
 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 
 
8.01.2 Contemporaneously with the filing of the written appeal with the Office of 

the Commissioner, the student or student’s parent must also mail a copy of 
the written appeal to the superintendent of the nonresident school district. 

 
8.01.3 In its written appeal, the student or student’s parent shall state his or her 

basis for appealing the decision of the nonresident district. 
 
8.01.4 The student or student’s parent shall submit, along with its written appeal, 

a copy of the notice of rejection from the nonresident school district. 
 

8.01.5 As part of the review process, the student or student’s parent may submit 
supporting documentation that the transfer would be in the best 
educational, social, or psychological interest of the student. 

 
8.01.6 The nonresident district may submit, in writing, any additional 

information, evidence, or arguments supporting its rejection of the 
student’s application by mailing such response to the State Board of 
Education.  Such response shall be postmarked no later than ten (10) days 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

 
Office of the Commissioner 

 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
8.01.7 Contemporaneously with the filing of its response with the Office of the 

Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

 
8.01.8 If the State Board of Education overturns the determination of the 

nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

 
8.02 The Department of Education shall collect data from school districts on the 

number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

 
8.03 Annually by October 1, the Department of Education shall report its findings from 

the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

 
9.00 EFFECTIVE DATE 
 
The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 
 
109.00 STATE BOARD HEARING PROCEDURES 
 
The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 
 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

 
109.02 All persons wishing to testify before the State Board of Education shall first be 

placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

 
109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 

with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

 
109.05 The State Board of Education, at its discretion, shall have the authority to require 

any person associated with the application to appear in person before the State 
Board as a witness during the hearing.  The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

 
109.06 Every witness may be subject to direct examination, cross examination and 

questioning by the State Board of Education. 
 
109.07 For the purposes of the record, documents offered during the hearing by the 

nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 
 
109.08 For the purposes of the record, documents offered during the hearing by the 

appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 
 
109.09 The nonresident school district shall have the burden of proof in proving the basis 

for denial of the transfer. 
 
109.10 The State Board of Education may sustain the rejection of the nonresident district 

or grant the appeal. 
 
109.11 The State Board of Education may announce its decision immediately after 

hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

 
10.00 EMERGENCY CLAUSE 
 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

 
10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 

Education to promulgate rules to implement the Public School Choice Act; and 
 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;  
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10.04 THEREFORE, the State Board of Education hereby determines pursuant to Ark. 

Code Ann. § 25-15-204 that imminent peril to the welfare of Arkansas public 
school students, parents and school districts will result without the immediate 
promulgation of these rules. 
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ATTACHMENT 1 
 

APPLICATION FOR TRANSFER TO A NONRESIDENT  DISTRICT   
“ARKANSAS PUBLIC SCHOOL CHOICE ACT OF 2013 2015”  

(Must Be Submitted to Non-Resident and Resident Districts)
APPLICANT INFORMATION 
 
 
Student  Name:    

Student Date of Birth:   Gender      Male   Female 

Grade:    

Does the applicant require special needs or programs?  Yes                   No  

Is applicant currently under expulsion?     Yes                No           
ETHNIC ORIGIN (CHECK ONE)       (For data reporting purposes only)    

2 or More Races 
 

 Asian African‐American 

Hispanic 
 

 Native American/ 
Native Alaskan 

Native Hawaiian/ 
Pacific Islander 

White     

RESIDENT SCHOOL DISTRICT OF APPLICANT 
 

 

District Name:  County Name:  

Address:     

Phone:     

NONRESIDENT SCHOOL DISTRICT APPLICANT WISHES TO ATTEND 
 

District Name:  County Name:  

Address:    

Phone:    

Does the applicant already have a sibling or step-sibling in attendance in this district pursuant to the Public School Choice 
Act of 2013 or the Public School Choice Act of 2015?   
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PARENT OR GUARDIAN INFORMATION 
 

Name:  Home Phone:  

Address:  Work Phone:  

    

Parent/Guardian Signature   Date: 

    

Pursuant to standards adopted by a nonresident school board a nonresident district may reserve the right to accept and 
reject applicants based on capacity of programs, class, grade level, or school building. Likewise, a nonresident district’s 
standards may provide for the rejection of an applicant based upon the submission of false or misleading information to 
the above listed request for information when that information directly impacts the legal qualifications of an applicant to 
transfer pursuant to the School Choice Act. However, a nonresident district’s standards shall not include an applicant’s 
previous academic achievement, athletic or other extracurricular ability, handicapping conditions, English proficiency 
level, or previous disciplinary proceedings, except that an expulsion from another district may be included pursuant to 
Ark. Code Ann. § 6-18-510.  Priority will be given to applicants with siblings or step-siblings attending the district.  The 
nonresident district shall accept credits toward graduation that were awarded by another district and award a diploma to a 
nonresident applicant if the applicant meets the nonresident district’s graduation requirements. This application must be 
filed in the nonresident district (with a copy to the resident district) or postmarked no later than June May 1 of the year in 
which the applicant would begin the fall semester at the nonresident district.  A student whose application for transfer is 
rejected by the nonresident district may request a hearing before the State Board of Education to reconsider the transfer 
by filing such a request in writing with the Commissioner of Education no later than ten (10) days after the student or 
student’s parent receives a notice of rejection.  (Consult Ark. Code Ann. § 6-18-1905 and the Arkansas Department of 
Education Rules Governing the Public School Choice Act of 2013 2015 for specific procedures on how to file such an 
appeal). 

DISTRICT USE ONLY 
Date and Time Received by Resident District:  
 

Date and Time Received by Nonresident District: 

Resident District LEA #: Nonresident District LEA#: 

Student’s State Identification #: 

Application         Accepted  Rejected   

Reason for Rejection (If Applicable): 
 

Date Notification Sent to Parent/Guardian of Applicant:  

Date Notification Sent to Resident District :  
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HEARING PROCEDURES 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

8.01.7 Contemporaneously with the filing of its response with the Office of the 
Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

8.01.8 If the State Board of Education overturns the determination of the 
nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

8.02 The Department of Education shall collect data from school districts on the 
number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

8.03 Annually by October 1, the Department of Education shall report its findings from 
the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

9.00 EFFECTIVE DATE 

The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 

109.00 STATE BOARD HEARING PROCEDURES 

The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

109.02 All persons wishing to testify before the State Board of Education shall first be 
placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 
with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

109.05 The State Board of Education, at its discretion, shall have the authority to require 
any person associated with the application to appear in person before the State 
Board as a witness during the hearing. The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

109.06 Every witness may be subject to direct examination, cross examination and 
questioning by the State Board of Education. 

109.07 For the purposes of the record, documents offered during the hearing by the 
nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 

109.08 For the purposes of the record, documents offered during the hearing by the 
appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 

109.09 The nonresident school district shall have the burden of proof in proving the basis 
for denial of the transfer. 

109.10 The State Board of Education may sustain the rejection of the nonresident district 
or grant the appeal. 

109.11 The State Board of Education may announce its decision immediately after 
hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

10.00 EMERGENCY CLAUSE 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 
Education to promulgate rules to implement the Public School Choice Act; and 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;
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ARKANSAS DEPARTMENT OF EDUCATION EMERGENCY RULES GOVERNING 
THE PUBLIC SCHOOL CHOICE ACT OF 2013 2015 

September 2013 
April 9, 2015 

 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Emergency 
Rules Governing the Public School Choice Act of 2013 2015. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Public School Choice Act of 2013 2015. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1227 of 2013 Ark. Code Ann. § 6-18-1901 et seq., 
as amended by Act 560 of 2015, and Ark. Code Ann. §§ 6-11-105 and 25-15-201 
et seq. 

 
3.00 DEFINITIONS 
 
 As used in these rules: 
 

3.01 “Nonresident District” means a school district other than a student’s resident 
district; 

 
3.02 “Parent” means a student’s parent, guardian, or other person having custody or 

care of the student; 
 

3.03 “Resident district” means the school district in which the student resides as 
determined under Ark. Code Ann. § 6-18-202; 

 
3.04 “Sibling” means each of two (2) or more children having a parent in common by 

blood, adoption, marriage, or foster care; and 
 

3.05 “Transfer student” means a public school student in kindergarten through grade 
twelve (12) who transfers to a nonresident district through a public school choice 
option under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.00 ESTABLISHMENT OF PUBLIC SCHOOL CHOICE PROGRAM 
 

4.01 A public school choice program is established to enable a student in kindergarten 
through grade twelve (12) to attend a school in a nonresident district, subject to 
the limitations under Ark. Code Ann. § 6-18-1906 and Section 7.00 of these rules. 
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4.02 Each school district shall participate in a public school choice program consistent 
with Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.03 These rules do not require a school district to add teachers, staff, or classrooms, or 

in any way to exceed the requirements and standards established by existing law. 
 
4.04 The board of directors of a public school district shall adopt by resolution specific 

standards for acceptance and rejection of applications under Arkansas Code, Title 
6, Chapter 18, Subchapter 19 and these rules.  The standards: 

 
4.04.1 May include without limitation the capacity of a program, class, grade 

level, or school building; 
 
4.04.2  May include a claim of a lack of capacity by a school district only if the 

school district has reached at least ninety percent (90%) of the maximum 
authorized student population in a program, class, grade level, or school 
building; 

 
4.04.23  Shall include a statement that priority will be given to an applicant who 

has a sibling or stepsibling who: 
 
   4.04.23.1 Resides in the same household; and 
 
   4.04.23.2 Is already enrolled in the nonresident district by choice. 
 
  4.04.34  Shall not include an applicant’s: 
 
   4.04.34.1 Academic achievement; 
 
   4.04.34.2 Athletic or other extracurricular ability; 
 
   4.04.34.3 English proficiency level; or 
 

4.04.34.4 Previous disciplinary proceedings, except that an expulsion 
from another district may be included under Ark. Code 
Ann. § 6-18-510. 

 
4.04.45  A school district receiving transfers under the Public School Choice Act 

of 2013 and these rules shall not discriminate on the basis of gender, 
national origin, race, ethnicity, religion, or disability. 

 
 4.05 A nonresident district shall: 
 

4.05.1 Accept credits toward graduation that were awarded by another district; 
and 
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4.05.2 Award a diploma to a nonresident student if the student meets the 
nonresident district’s graduation requirements. 

 
4.06 The superintendent of a school district shall cause public announcements to be 

made over the broadcast media and either in the print media or on the Internet to 
inform parents of students in adjoining districts of the: 

 
  4.06.1 Availability of the program; 
 
  4.06.2 Application deadline; and 
 

4.06.3 Requirements and procedure for nonresident students to participate in the 
program. 

 
5.00 GENERAL PROVISIONS 
 

5.01 The transfer of a student under the Arkansas Public School Choice Act of 1989 
(Ark. Code Ann. § 6-18-206 [repealed]) or the Public School Choice Act of 2013, 
is not voided by Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules and shall be treated as a transfer under Arkansas Code, Title 6, Chapter 18, 
Subchapter 19 and these rules. 

 
 5.02 A student may accept only one (1) school choice transfer per school year. 
 

5.02.1 A student who accepts a public school choice transfer may return to his or 
her resident district during the school year. 

 
5.02.2 If a transferred student returns to his or her resident district, the student’s 

transfer is voided, and the student shall reapply if the student seeks a 
future school choice transfer. 

 
5.03 A transfer student attending a nonresident school under Arkansas Code, Title 6, 

Chapter 18, Subchapter 19 and these rules may complete all remaining school 
years at the nonresident district. 

 
5.03.1 A present or future sibling of a student who continues enrollment in the 

nonresident district under Section 5.03 of these rules and applies for a 
school choice transfer under Ark. Code Ann. § 6-18-1905 may enroll in or 
continue enrollment in the nonresident district until the sibling of the 
transfer student completes his or her secondary education, if the district 
has the capacity to accept the sibling without adding teachers, staff, or 
classrooms or exceeding the regulations and standards established by law. 

 
5.03.2  A present or future sibling of a student who continues enrollment in the 

nonresident district and who enrolls in the nonresident district under 
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Section 5.03 of these rules may complete all remaining years at the 
nonresident district. 

 
5.04 The transfer student or the transfer student’s parent is responsible for the 

transportation of the transfer student to and from the school in the nonresident 
district where the transfer student is enrolled. 

 
5.04.1 The nonresident district may enter into a written agreement with the 

student, the student’s parent, or the resident district to provide the 
transportation. 

 
5.04.2 The State Board of Education may resolve disputes concerning 

transportation arising under Section 5.04 of these rules. 
 

5.05 For purposes of determining a school district’s state aid, a transfer student is 
counted as part of the average daily membership of the nonresident district where 
the transfer student is enrolled. 

 
6.00 APPLICATION FOR TRANSFER 
 

6.01 If a student seeks to attend a school in a nonresident district, the student’s parent 
shall submit an application: 

 
6.01.1 To the nonresident district with a copy to , which shall notify the resident 

district of the filing of the application; 
 
  6.01.2 On the form that is attached to these rules as Attachment 1; and 
 

6.01.3 Postmarked no later than June May 1 of the year in which the student 
seeks to begin the fall semester at the nonresident district. 

 
6.02 A nonresident district that receives an application under Section 6.01 of these 

rules shall, upon receipt of the application, place a date and time stamp on the 
application that reflects the date and time the nonresident district received the 
application. 

 
6.03 A nonresident district shall review and make a determination on each application 

in the order in which the application was received by the nonresident district. 
 

6.04 Before accepting or rejecting an application, a nonresident district shall determine 
whether one of the limitations under Ark. Code Ann. § 6-18-1906 and Section 
7.00 of these rules applies to the application. 

 
6.025 By August July 1 of the school year in which the student seeks to enroll in a 

nonresident district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and 
these rules, the superintendent of the nonresident district shall notify the parent 
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and the resident district in writing as to whether the student’s application has been 
accepted or rejected.  The notification shall be sent via First-Class Mail to the 
address on the application. 

 
6.025.1  If the application is rejected, the superintendent of the nonresident 

district shall state in the notification letter the reason for the rejection. 
 

6.025.2  If the application is accepted, the superintendent of the nonresident 
district shall state in the notification letter a reasonable deadline by which 
the student shall enroll in the nonresident district and after which the 
acceptance notification is null.: 

 
6.02.2.1 A reasonable deadline by which the student shall enroll in 

the nonresident district and after which the acceptance 
notification is null; and 

 
6.02.2.2 Instructions for the renewal procedures established by the 

nonresident district. 
 
7.00 LIMITATIONS 
 

7.01 If the provisions of Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules conflict with a provision of an enforceable desegregation court order or a 
district’s court-approved desegregation plan regarding the effects of past racial 
segregation in student assignment, the provisions of the order or plan shall 
govern. 

 
7.01.1 If a school district claims a conflict under Section 7.01 of these rules, the 

school district shall immediately submit proof from a federal court to the 
Department of Education that the school district has a genuine conflict 
under an active desegregation order or active court-approved 
desegregation plan with the interdistrict school choice provisions of this 
subchapter. 

 
7.01.2 A school district shall provide the information required under Section 

7.01.1 of these rules to: 
 

 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
7.02 A school district annually may declare an exemption under Arkansas Code, Title 

6, Chapter 18, Subchapter 19 and these rules if the school district is subject to the 
desegregation order or mandate of a federal court or agency remedying the effects 
of past racial segregation. 
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7.02.1 An exemption declared by a board of directors under Section 7.02 of these 

rules is irrevocable for one (1) year from the date the school district 
notifies the Department of Education of the declaration of exemption. 

 
7.02.2 After each year of exemption, the board of directors may elect to 

participate in public school choice under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules if the school district’s participation does 
not conflict with the school district’s federal court-ordered desegregation 
program. 

 
7.02.3 A school district shall notify the Department of Education by April 1 if in 

the next school year the school district intends to: 
 
 7.02.3.1 Declare an exemption under Section 7.02 of these rules; or 
 
 7.02.3.2 Resume participation after a period of exemption. 
 

7.02.3.3 A school district shall provide the notifications under 
Section 7.02.3.1 or 7.02.3.2 to: 

 
   Office of the Commissioner 
   ATTN:  Arkansas Public School Choice Act 
   Four Capitol Mall 
   Little Rock, AR  72201 

 
7.032 There is established a numerical net maximum limit on school choice transfers 

each school year from a school district, less any school choice transfers into the 
school district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules of not more than three percent (3%) of the enrollment that exists in the 
school district as of October 15 of the school district’s three-quarter average daily 
membership for the immediately preceding school year. 

 
7.032.1 For the purpose of determining the percentage of school choice transfers 

under Section 7.032 of these rules, siblings who are counted in the 
numerator as transfer students shall count as one (1) student, and siblings 
who are counted in the denominator as part of the average daily 
membership shall count as one (1) student. 

 
7.02.2 A student eligible to transfer to a nonresident district under Ark. Code 

Ann. §§ 6-15-530(c)(1), 6-18-227, or 6-21-812 shall not count against the 
cap of three percent (3%) of the resident or nonresident district. 

 
7.032.23  Annually by June 1 December 15, the Department of Education shall 

report to each school district the net maximum number of school choice 
transfers for the current next school year. 
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7.032.34  If a student is unable to transfer due to the limits under Section 7.032 of 

these rules, the resident district shall give the student priority for a transfer 
in the following first school year in which the district is no longer subject 
to Ark. Code Ann. § 6-18-1906(b)(1) and Section 7.02 of these rules in the 
order that the resident district receives notices of applications under Ark. 
Code Ann. § 6-18-1905 and Section 6.00 of these rules, as evidenced by a 
notation made by the district on the applications indicating date and time 
of receipt. 

 
8.00 APPEAL, DATA COLLECTION AND REPORTING 
 

8.01 A student whose application for a transfer under Ark. Code Ann. § 6-18-1905 and 
Section 6.00 of these rules is rejected by the nonresident district may request a 
hearing before the State Board of Education to reconsider the transfer. 

 
8.01.1 A request for a hearing before the State Board of Education shall be in 

writing and shall be postmarked no later than ten (10) calendar days, 
excluding weekends and legal holidays, after the student or the student’s 
parent receives a notice of rejection of the application under Ark. Code 
Ann. § 6-18-1905 and Section 6.00 of these rules and shall be mailed to: 

 
 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 
 
8.01.2 Contemporaneously with the filing of the written appeal with the Office of 

the Commissioner, the student or student’s parent must also mail a copy of 
the written appeal to the superintendent of the nonresident school district. 

 
8.01.3 In its written appeal, the student or student’s parent shall state his or her 

basis for appealing the decision of the nonresident district. 
 
8.01.4 The student or student’s parent shall submit, along with its written appeal, 

a copy of the notice of rejection from the nonresident school district. 
 

8.01.5 As part of the review process, the student or student’s parent may submit 
supporting documentation that the transfer would be in the best 
educational, social, or psychological interest of the student. 

 
8.01.6 The nonresident district may submit, in writing, any additional 

information, evidence, or arguments supporting its rejection of the 
student’s application by mailing such response to the State Board of 
Education.  Such response shall be postmarked no later than ten (10) days 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

 
Office of the Commissioner 

 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
8.01.7 Contemporaneously with the filing of its response with the Office of the 

Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

 
8.01.8 If the State Board of Education overturns the determination of the 

nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

 
8.02 The Department of Education shall collect data from school districts on the 

number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

 
8.03 Annually by October 1, the Department of Education shall report its findings from 

the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

 
9.00 EFFECTIVE DATE 
 
The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 
 
109.00 STATE BOARD HEARING PROCEDURES 
 
The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 
 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

 
109.02 All persons wishing to testify before the State Board of Education shall first be 

placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

 
109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 

with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

 
109.05 The State Board of Education, at its discretion, shall have the authority to require 

any person associated with the application to appear in person before the State 
Board as a witness during the hearing.  The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

 
109.06 Every witness may be subject to direct examination, cross examination and 

questioning by the State Board of Education. 
 
109.07 For the purposes of the record, documents offered during the hearing by the 

nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 
 
109.08 For the purposes of the record, documents offered during the hearing by the 

appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 
 
109.09 The nonresident school district shall have the burden of proof in proving the basis 

for denial of the transfer. 
 
109.10 The State Board of Education may sustain the rejection of the nonresident district 

or grant the appeal. 
 
109.11 The State Board of Education may announce its decision immediately after 

hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

 
10.00 EMERGENCY CLAUSE 
 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

 
10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 

Education to promulgate rules to implement the Public School Choice Act; and 
 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;  
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10.04 THEREFORE, the State Board of Education hereby determines pursuant to Ark. 

Code Ann. § 25-15-204 that imminent peril to the welfare of Arkansas public 
school students, parents and school districts will result without the immediate 
promulgation of these rules. 
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ATTACHMENT 1 
 

APPLICATION FOR TRANSFER TO A NONRESIDENT  DISTRICT   
“ARKANSAS PUBLIC SCHOOL CHOICE ACT OF 2013 2015”  

(Must Be Submitted to Non-Resident and Resident Districts)
APPLICANT INFORMATION 
 
 
Student  Name:    

Student Date of Birth:   Gender      Male   Female 

Grade:    

Does the applicant require special needs or programs?  Yes                   No  

Is applicant currently under expulsion?     Yes                No           
ETHNIC ORIGIN (CHECK ONE)       (For data reporting purposes only)    

2 or More Races 
 

 Asian African‐American 

Hispanic 
 

 Native American/ 
Native Alaskan 

Native Hawaiian/ 
Pacific Islander 

White     

RESIDENT SCHOOL DISTRICT OF APPLICANT 
 

 

District Name:  County Name:  

Address:     

Phone:     

NONRESIDENT SCHOOL DISTRICT APPLICANT WISHES TO ATTEND 
 

District Name:  County Name:  

Address:    

Phone:    

Does the applicant already have a sibling or step-sibling in attendance in this district pursuant to the Public School Choice 
Act of 2013 or the Public School Choice Act of 2015?   
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PARENT OR GUARDIAN INFORMATION 
 

Name:  Home Phone:  

Address:  Work Phone:  

    

Parent/Guardian Signature   Date: 

    

Pursuant to standards adopted by a nonresident school board a nonresident district may reserve the right to accept and 
reject applicants based on capacity of programs, class, grade level, or school building. Likewise, a nonresident district’s 
standards may provide for the rejection of an applicant based upon the submission of false or misleading information to 
the above listed request for information when that information directly impacts the legal qualifications of an applicant to 
transfer pursuant to the School Choice Act. However, a nonresident district’s standards shall not include an applicant’s 
previous academic achievement, athletic or other extracurricular ability, handicapping conditions, English proficiency 
level, or previous disciplinary proceedings, except that an expulsion from another district may be included pursuant to 
Ark. Code Ann. § 6-18-510.  Priority will be given to applicants with siblings or step-siblings attending the district.  The 
nonresident district shall accept credits toward graduation that were awarded by another district and award a diploma to a 
nonresident applicant if the applicant meets the nonresident district’s graduation requirements. This application must be 
filed in the nonresident district (with a copy to the resident district) or postmarked no later than June May 1 of the year in 
which the applicant would begin the fall semester at the nonresident district.  A student whose application for transfer is 
rejected by the nonresident district may request a hearing before the State Board of Education to reconsider the transfer 
by filing such a request in writing with the Commissioner of Education no later than ten (10) days after the student or 
student’s parent receives a notice of rejection.  (Consult Ark. Code Ann. § 6-18-1905 and the Arkansas Department of 
Education Rules Governing the Public School Choice Act of 2013 2015 for specific procedures on how to file such an 
appeal). 

DISTRICT USE ONLY 
Date and Time Received by Resident District:  
 

Date and Time Received by Nonresident District: 

Resident District LEA #: Nonresident District LEA#: 

Student’s State Identification #: 

Application         Accepted  Rejected   

Reason for Rejection (If Applicable): 
 

Date Notification Sent to Parent/Guardian of Applicant:  

Date Notification Sent to Resident District :  
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HEARING PROCEDURES 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

8.01.7 Contemporaneously with the filing of its response with the Office of the 
Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

8.01.8 If the State Board of Education overturns the determination of the 
nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

8.02 The Department of Education shall collect data from school districts on the 
number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

8.03 Annually by October 1, the Department of Education shall report its findings from 
the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

9.00 EFFECTIVE DATE 

The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 

109.00 STATE BOARD HEARING PROCEDURES 

The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

109.02 All persons wishing to testify before the State Board of Education shall first be 
placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 
with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

109.05 The State Board of Education, at its discretion, shall have the authority to require 
any person associated with the application to appear in person before the State 
Board as a witness during the hearing. The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

109.06 Every witness may be subject to direct examination, cross examination and 
questioning by the State Board of Education. 

109.07 For the purposes of the record, documents offered during the hearing by the 
nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 

109.08 For the purposes of the record, documents offered during the hearing by the 
appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 

109.09 The nonresident school district shall have the burden of proof in proving the basis 
for denial of the transfer. 

109.10 The State Board of Education may sustain the rejection of the nonresident district 
or grant the appeal. 

109.11 The State Board of Education may announce its decision immediately after 
hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

10.00 EMERGENCY CLAUSE 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 
Education to promulgate rules to implement the Public School Choice Act; and 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;
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ARKANSAS DEPARTMENT OF EDUCATION EMERGENCY RULES GOVERNING 
THE PUBLIC SCHOOL CHOICE ACT OF 2013 2015 

September 2013 
April 9, 2015 

 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Emergency 
Rules Governing the Public School Choice Act of 2013 2015. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Public School Choice Act of 2013 2015. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1227 of 2013 Ark. Code Ann. § 6-18-1901 et seq., 
as amended by Act 560 of 2015, and Ark. Code Ann. §§ 6-11-105 and 25-15-201 
et seq. 

 
3.00 DEFINITIONS 
 
 As used in these rules: 
 

3.01 “Nonresident District” means a school district other than a student’s resident 
district; 

 
3.02 “Parent” means a student’s parent, guardian, or other person having custody or 

care of the student; 
 

3.03 “Resident district” means the school district in which the student resides as 
determined under Ark. Code Ann. § 6-18-202; 

 
3.04 “Sibling” means each of two (2) or more children having a parent in common by 

blood, adoption, marriage, or foster care; and 
 

3.05 “Transfer student” means a public school student in kindergarten through grade 
twelve (12) who transfers to a nonresident district through a public school choice 
option under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.00 ESTABLISHMENT OF PUBLIC SCHOOL CHOICE PROGRAM 
 

4.01 A public school choice program is established to enable a student in kindergarten 
through grade twelve (12) to attend a school in a nonresident district, subject to 
the limitations under Ark. Code Ann. § 6-18-1906 and Section 7.00 of these rules. 
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4.02 Each school district shall participate in a public school choice program consistent 
with Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.03 These rules do not require a school district to add teachers, staff, or classrooms, or 

in any way to exceed the requirements and standards established by existing law. 
 
4.04 The board of directors of a public school district shall adopt by resolution specific 

standards for acceptance and rejection of applications under Arkansas Code, Title 
6, Chapter 18, Subchapter 19 and these rules.  The standards: 

 
4.04.1 May include without limitation the capacity of a program, class, grade 

level, or school building; 
 
4.04.2  May include a claim of a lack of capacity by a school district only if the 

school district has reached at least ninety percent (90%) of the maximum 
authorized student population in a program, class, grade level, or school 
building; 

 
4.04.23  Shall include a statement that priority will be given to an applicant who 

has a sibling or stepsibling who: 
 
   4.04.23.1 Resides in the same household; and 
 
   4.04.23.2 Is already enrolled in the nonresident district by choice. 
 
  4.04.34  Shall not include an applicant’s: 
 
   4.04.34.1 Academic achievement; 
 
   4.04.34.2 Athletic or other extracurricular ability; 
 
   4.04.34.3 English proficiency level; or 
 

4.04.34.4 Previous disciplinary proceedings, except that an expulsion 
from another district may be included under Ark. Code 
Ann. § 6-18-510. 

 
4.04.45  A school district receiving transfers under the Public School Choice Act 

of 2013 and these rules shall not discriminate on the basis of gender, 
national origin, race, ethnicity, religion, or disability. 

 
 4.05 A nonresident district shall: 
 

4.05.1 Accept credits toward graduation that were awarded by another district; 
and 
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4.05.2 Award a diploma to a nonresident student if the student meets the 
nonresident district’s graduation requirements. 

 
4.06 The superintendent of a school district shall cause public announcements to be 

made over the broadcast media and either in the print media or on the Internet to 
inform parents of students in adjoining districts of the: 

 
  4.06.1 Availability of the program; 
 
  4.06.2 Application deadline; and 
 

4.06.3 Requirements and procedure for nonresident students to participate in the 
program. 

 
5.00 GENERAL PROVISIONS 
 

5.01 The transfer of a student under the Arkansas Public School Choice Act of 1989 
(Ark. Code Ann. § 6-18-206 [repealed]) or the Public School Choice Act of 2013, 
is not voided by Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules and shall be treated as a transfer under Arkansas Code, Title 6, Chapter 18, 
Subchapter 19 and these rules. 

 
 5.02 A student may accept only one (1) school choice transfer per school year. 
 

5.02.1 A student who accepts a public school choice transfer may return to his or 
her resident district during the school year. 

 
5.02.2 If a transferred student returns to his or her resident district, the student’s 

transfer is voided, and the student shall reapply if the student seeks a 
future school choice transfer. 

 
5.03 A transfer student attending a nonresident school under Arkansas Code, Title 6, 

Chapter 18, Subchapter 19 and these rules may complete all remaining school 
years at the nonresident district. 

 
5.03.1 A present or future sibling of a student who continues enrollment in the 

nonresident district under Section 5.03 of these rules and applies for a 
school choice transfer under Ark. Code Ann. § 6-18-1905 may enroll in or 
continue enrollment in the nonresident district until the sibling of the 
transfer student completes his or her secondary education, if the district 
has the capacity to accept the sibling without adding teachers, staff, or 
classrooms or exceeding the regulations and standards established by law. 

 
5.03.2  A present or future sibling of a student who continues enrollment in the 

nonresident district and who enrolls in the nonresident district under 
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Section 5.03 of these rules may complete all remaining years at the 
nonresident district. 

 
5.04 The transfer student or the transfer student’s parent is responsible for the 

transportation of the transfer student to and from the school in the nonresident 
district where the transfer student is enrolled. 

 
5.04.1 The nonresident district may enter into a written agreement with the 

student, the student’s parent, or the resident district to provide the 
transportation. 

 
5.04.2 The State Board of Education may resolve disputes concerning 

transportation arising under Section 5.04 of these rules. 
 

5.05 For purposes of determining a school district’s state aid, a transfer student is 
counted as part of the average daily membership of the nonresident district where 
the transfer student is enrolled. 

 
6.00 APPLICATION FOR TRANSFER 
 

6.01 If a student seeks to attend a school in a nonresident district, the student’s parent 
shall submit an application: 

 
6.01.1 To the nonresident district with a copy to , which shall notify the resident 

district of the filing of the application; 
 
  6.01.2 On the form that is attached to these rules as Attachment 1; and 
 

6.01.3 Postmarked no later than June May 1 of the year in which the student 
seeks to begin the fall semester at the nonresident district. 

 
6.02 A nonresident district that receives an application under Section 6.01 of these 

rules shall, upon receipt of the application, place a date and time stamp on the 
application that reflects the date and time the nonresident district received the 
application. 

 
6.03 A nonresident district shall review and make a determination on each application 

in the order in which the application was received by the nonresident district. 
 

6.04 Before accepting or rejecting an application, a nonresident district shall determine 
whether one of the limitations under Ark. Code Ann. § 6-18-1906 and Section 
7.00 of these rules applies to the application. 

 
6.025 By August July 1 of the school year in which the student seeks to enroll in a 

nonresident district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and 
these rules, the superintendent of the nonresident district shall notify the parent 
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and the resident district in writing as to whether the student’s application has been 
accepted or rejected.  The notification shall be sent via First-Class Mail to the 
address on the application. 

 
6.025.1  If the application is rejected, the superintendent of the nonresident 

district shall state in the notification letter the reason for the rejection. 
 

6.025.2  If the application is accepted, the superintendent of the nonresident 
district shall state in the notification letter a reasonable deadline by which 
the student shall enroll in the nonresident district and after which the 
acceptance notification is null.: 

 
6.02.2.1 A reasonable deadline by which the student shall enroll in 

the nonresident district and after which the acceptance 
notification is null; and 

 
6.02.2.2 Instructions for the renewal procedures established by the 

nonresident district. 
 
7.00 LIMITATIONS 
 

7.01 If the provisions of Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules conflict with a provision of an enforceable desegregation court order or a 
district’s court-approved desegregation plan regarding the effects of past racial 
segregation in student assignment, the provisions of the order or plan shall 
govern. 

 
7.01.1 If a school district claims a conflict under Section 7.01 of these rules, the 

school district shall immediately submit proof from a federal court to the 
Department of Education that the school district has a genuine conflict 
under an active desegregation order or active court-approved 
desegregation plan with the interdistrict school choice provisions of this 
subchapter. 

 
7.01.2 A school district shall provide the information required under Section 

7.01.1 of these rules to: 
 

 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
7.02 A school district annually may declare an exemption under Arkansas Code, Title 

6, Chapter 18, Subchapter 19 and these rules if the school district is subject to the 
desegregation order or mandate of a federal court or agency remedying the effects 
of past racial segregation. 
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7.02.1 An exemption declared by a board of directors under Section 7.02 of these 

rules is irrevocable for one (1) year from the date the school district 
notifies the Department of Education of the declaration of exemption. 

 
7.02.2 After each year of exemption, the board of directors may elect to 

participate in public school choice under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules if the school district’s participation does 
not conflict with the school district’s federal court-ordered desegregation 
program. 

 
7.02.3 A school district shall notify the Department of Education by April 1 if in 

the next school year the school district intends to: 
 
 7.02.3.1 Declare an exemption under Section 7.02 of these rules; or 
 
 7.02.3.2 Resume participation after a period of exemption. 
 

7.02.3.3 A school district shall provide the notifications under 
Section 7.02.3.1 or 7.02.3.2 to: 

 
   Office of the Commissioner 
   ATTN:  Arkansas Public School Choice Act 
   Four Capitol Mall 
   Little Rock, AR  72201 

 
7.032 There is established a numerical net maximum limit on school choice transfers 

each school year from a school district, less any school choice transfers into the 
school district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules of not more than three percent (3%) of the enrollment that exists in the 
school district as of October 15 of the school district’s three-quarter average daily 
membership for the immediately preceding school year. 

 
7.032.1 For the purpose of determining the percentage of school choice transfers 

under Section 7.032 of these rules, siblings who are counted in the 
numerator as transfer students shall count as one (1) student, and siblings 
who are counted in the denominator as part of the average daily 
membership shall count as one (1) student. 

 
7.02.2 A student eligible to transfer to a nonresident district under Ark. Code 

Ann. §§ 6-15-530(c)(1), 6-18-227, or 6-21-812 shall not count against the 
cap of three percent (3%) of the resident or nonresident district. 

 
7.032.23  Annually by June 1 December 15, the Department of Education shall 

report to each school district the net maximum number of school choice 
transfers for the current next school year. 
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7.032.34  If a student is unable to transfer due to the limits under Section 7.032 of 

these rules, the resident district shall give the student priority for a transfer 
in the following first school year in which the district is no longer subject 
to Ark. Code Ann. § 6-18-1906(b)(1) and Section 7.02 of these rules in the 
order that the resident district receives notices of applications under Ark. 
Code Ann. § 6-18-1905 and Section 6.00 of these rules, as evidenced by a 
notation made by the district on the applications indicating date and time 
of receipt. 

 
8.00 APPEAL, DATA COLLECTION AND REPORTING 
 

8.01 A student whose application for a transfer under Ark. Code Ann. § 6-18-1905 and 
Section 6.00 of these rules is rejected by the nonresident district may request a 
hearing before the State Board of Education to reconsider the transfer. 

 
8.01.1 A request for a hearing before the State Board of Education shall be in 

writing and shall be postmarked no later than ten (10) calendar days, 
excluding weekends and legal holidays, after the student or the student’s 
parent receives a notice of rejection of the application under Ark. Code 
Ann. § 6-18-1905 and Section 6.00 of these rules and shall be mailed to: 

 
 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 
 
8.01.2 Contemporaneously with the filing of the written appeal with the Office of 

the Commissioner, the student or student’s parent must also mail a copy of 
the written appeal to the superintendent of the nonresident school district. 

 
8.01.3 In its written appeal, the student or student’s parent shall state his or her 

basis for appealing the decision of the nonresident district. 
 
8.01.4 The student or student’s parent shall submit, along with its written appeal, 

a copy of the notice of rejection from the nonresident school district. 
 

8.01.5 As part of the review process, the student or student’s parent may submit 
supporting documentation that the transfer would be in the best 
educational, social, or psychological interest of the student. 

 
8.01.6 The nonresident district may submit, in writing, any additional 

information, evidence, or arguments supporting its rejection of the 
student’s application by mailing such response to the State Board of 
Education.  Such response shall be postmarked no later than ten (10) days 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

 
Office of the Commissioner 

 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
8.01.7 Contemporaneously with the filing of its response with the Office of the 

Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

 
8.01.8 If the State Board of Education overturns the determination of the 

nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

 
8.02 The Department of Education shall collect data from school districts on the 

number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

 
8.03 Annually by October 1, the Department of Education shall report its findings from 

the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

 
9.00 EFFECTIVE DATE 
 
The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 
 
109.00 STATE BOARD HEARING PROCEDURES 
 
The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 
 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

 
109.02 All persons wishing to testify before the State Board of Education shall first be 

placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

 
109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 

with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

 
109.05 The State Board of Education, at its discretion, shall have the authority to require 

any person associated with the application to appear in person before the State 
Board as a witness during the hearing.  The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

 
109.06 Every witness may be subject to direct examination, cross examination and 

questioning by the State Board of Education. 
 
109.07 For the purposes of the record, documents offered during the hearing by the 

nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 
 
109.08 For the purposes of the record, documents offered during the hearing by the 

appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 
 
109.09 The nonresident school district shall have the burden of proof in proving the basis 

for denial of the transfer. 
 
109.10 The State Board of Education may sustain the rejection of the nonresident district 

or grant the appeal. 
 
109.11 The State Board of Education may announce its decision immediately after 

hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

 
10.00 EMERGENCY CLAUSE 
 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

 
10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 

Education to promulgate rules to implement the Public School Choice Act; and 
 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;  
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10.04 THEREFORE, the State Board of Education hereby determines pursuant to Ark. 

Code Ann. § 25-15-204 that imminent peril to the welfare of Arkansas public 
school students, parents and school districts will result without the immediate 
promulgation of these rules. 
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ATTACHMENT 1 
 

APPLICATION FOR TRANSFER TO A NONRESIDENT  DISTRICT   
“ARKANSAS PUBLIC SCHOOL CHOICE ACT OF 2013 2015”  

(Must Be Submitted to Non-Resident and Resident Districts)
APPLICANT INFORMATION 
 
 
Student  Name:    

Student Date of Birth:   Gender      Male   Female 

Grade:    

Does the applicant require special needs or programs?  Yes                   No  

Is applicant currently under expulsion?     Yes                No           
ETHNIC ORIGIN (CHECK ONE)       (For data reporting purposes only)    

2 or More Races 
 

 Asian African‐American 

Hispanic 
 

 Native American/ 
Native Alaskan 

Native Hawaiian/ 
Pacific Islander 

White     

RESIDENT SCHOOL DISTRICT OF APPLICANT 
 

 

District Name:  County Name:  

Address:     

Phone:     

NONRESIDENT SCHOOL DISTRICT APPLICANT WISHES TO ATTEND 
 

District Name:  County Name:  

Address:    

Phone:    

Does the applicant already have a sibling or step-sibling in attendance in this district pursuant to the Public School Choice 
Act of 2013 or the Public School Choice Act of 2015?   
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PARENT OR GUARDIAN INFORMATION 
 

Name:  Home Phone:  

Address:  Work Phone:  

    

Parent/Guardian Signature   Date: 

    

Pursuant to standards adopted by a nonresident school board a nonresident district may reserve the right to accept and 
reject applicants based on capacity of programs, class, grade level, or school building. Likewise, a nonresident district’s 
standards may provide for the rejection of an applicant based upon the submission of false or misleading information to 
the above listed request for information when that information directly impacts the legal qualifications of an applicant to 
transfer pursuant to the School Choice Act. However, a nonresident district’s standards shall not include an applicant’s 
previous academic achievement, athletic or other extracurricular ability, handicapping conditions, English proficiency 
level, or previous disciplinary proceedings, except that an expulsion from another district may be included pursuant to 
Ark. Code Ann. § 6-18-510.  Priority will be given to applicants with siblings or step-siblings attending the district.  The 
nonresident district shall accept credits toward graduation that were awarded by another district and award a diploma to a 
nonresident applicant if the applicant meets the nonresident district’s graduation requirements. This application must be 
filed in the nonresident district (with a copy to the resident district) or postmarked no later than June May 1 of the year in 
which the applicant would begin the fall semester at the nonresident district.  A student whose application for transfer is 
rejected by the nonresident district may request a hearing before the State Board of Education to reconsider the transfer 
by filing such a request in writing with the Commissioner of Education no later than ten (10) days after the student or 
student’s parent receives a notice of rejection.  (Consult Ark. Code Ann. § 6-18-1905 and the Arkansas Department of 
Education Rules Governing the Public School Choice Act of 2013 2015 for specific procedures on how to file such an 
appeal). 

DISTRICT USE ONLY 
Date and Time Received by Resident District:  
 

Date and Time Received by Nonresident District: 

Resident District LEA #: Nonresident District LEA#: 

Student’s State Identification #: 

Application         Accepted  Rejected   

Reason for Rejection (If Applicable): 
 

Date Notification Sent to Parent/Guardian of Applicant:  

Date Notification Sent to Resident District :  
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HEARING PROCEDURES 
  



005.19

ADE 329-8 

after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

8.01.7 Contemporaneously with the filing of its response with the Office of the 
Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

8.01.8 If the State Board of Education overturns the determination of the 
nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

8.02 The Department of Education shall collect data from school districts on the 
number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

8.03 Annually by October 1, the Department of Education shall report its findings from 
the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

9.00 EFFECTIVE DATE 

The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 

109.00 STATE BOARD HEARING PROCEDURES 

The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

109.02 All persons wishing to testify before the State Board of Education shall first be 
placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 
with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

109.05 The State Board of Education, at its discretion, shall have the authority to require 
any person associated with the application to appear in person before the State 
Board as a witness during the hearing. The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

109.06 Every witness may be subject to direct examination, cross examination and 
questioning by the State Board of Education. 

109.07 For the purposes of the record, documents offered during the hearing by the 
nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 

109.08 For the purposes of the record, documents offered during the hearing by the 
appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 

109.09 The nonresident school district shall have the burden of proof in proving the basis 
for denial of the transfer. 

109.10 The State Board of Education may sustain the rejection of the nonresident district 
or grant the appeal. 

109.11 The State Board of Education may announce its decision immediately after 
hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

10.00 EMERGENCY CLAUSE 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 
Education to promulgate rules to implement the Public School Choice Act; and 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;
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ARKANSAS DEPARTMENT OF EDUCATION EMERGENCY RULES GOVERNING 
THE PUBLIC SCHOOL CHOICE ACT OF 2013 2015 

September 2013 
April 9, 2015 

 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Emergency 
Rules Governing the Public School Choice Act of 2013 2015. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Public School Choice Act of 2013 2015. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1227 of 2013 Ark. Code Ann. § 6-18-1901 et seq., 
as amended by Act 560 of 2015, and Ark. Code Ann. §§ 6-11-105 and 25-15-201 
et seq. 

 
3.00 DEFINITIONS 
 
 As used in these rules: 
 

3.01 “Nonresident District” means a school district other than a student’s resident 
district; 

 
3.02 “Parent” means a student’s parent, guardian, or other person having custody or 

care of the student; 
 

3.03 “Resident district” means the school district in which the student resides as 
determined under Ark. Code Ann. § 6-18-202; 

 
3.04 “Sibling” means each of two (2) or more children having a parent in common by 

blood, adoption, marriage, or foster care; and 
 

3.05 “Transfer student” means a public school student in kindergarten through grade 
twelve (12) who transfers to a nonresident district through a public school choice 
option under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.00 ESTABLISHMENT OF PUBLIC SCHOOL CHOICE PROGRAM 
 

4.01 A public school choice program is established to enable a student in kindergarten 
through grade twelve (12) to attend a school in a nonresident district, subject to 
the limitations under Ark. Code Ann. § 6-18-1906 and Section 7.00 of these rules. 
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4.02 Each school district shall participate in a public school choice program consistent 
with Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.03 These rules do not require a school district to add teachers, staff, or classrooms, or 

in any way to exceed the requirements and standards established by existing law. 
 
4.04 The board of directors of a public school district shall adopt by resolution specific 

standards for acceptance and rejection of applications under Arkansas Code, Title 
6, Chapter 18, Subchapter 19 and these rules.  The standards: 

 
4.04.1 May include without limitation the capacity of a program, class, grade 

level, or school building; 
 
4.04.2  May include a claim of a lack of capacity by a school district only if the 

school district has reached at least ninety percent (90%) of the maximum 
authorized student population in a program, class, grade level, or school 
building; 

 
4.04.23  Shall include a statement that priority will be given to an applicant who 

has a sibling or stepsibling who: 
 
   4.04.23.1 Resides in the same household; and 
 
   4.04.23.2 Is already enrolled in the nonresident district by choice. 
 
  4.04.34  Shall not include an applicant’s: 
 
   4.04.34.1 Academic achievement; 
 
   4.04.34.2 Athletic or other extracurricular ability; 
 
   4.04.34.3 English proficiency level; or 
 

4.04.34.4 Previous disciplinary proceedings, except that an expulsion 
from another district may be included under Ark. Code 
Ann. § 6-18-510. 

 
4.04.45  A school district receiving transfers under the Public School Choice Act 

of 2013 and these rules shall not discriminate on the basis of gender, 
national origin, race, ethnicity, religion, or disability. 

 
 4.05 A nonresident district shall: 
 

4.05.1 Accept credits toward graduation that were awarded by another district; 
and 
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4.05.2 Award a diploma to a nonresident student if the student meets the 
nonresident district’s graduation requirements. 

 
4.06 The superintendent of a school district shall cause public announcements to be 

made over the broadcast media and either in the print media or on the Internet to 
inform parents of students in adjoining districts of the: 

 
  4.06.1 Availability of the program; 
 
  4.06.2 Application deadline; and 
 

4.06.3 Requirements and procedure for nonresident students to participate in the 
program. 

 
5.00 GENERAL PROVISIONS 
 

5.01 The transfer of a student under the Arkansas Public School Choice Act of 1989 
(Ark. Code Ann. § 6-18-206 [repealed]) or the Public School Choice Act of 2013, 
is not voided by Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules and shall be treated as a transfer under Arkansas Code, Title 6, Chapter 18, 
Subchapter 19 and these rules. 

 
 5.02 A student may accept only one (1) school choice transfer per school year. 
 

5.02.1 A student who accepts a public school choice transfer may return to his or 
her resident district during the school year. 

 
5.02.2 If a transferred student returns to his or her resident district, the student’s 

transfer is voided, and the student shall reapply if the student seeks a 
future school choice transfer. 

 
5.03 A transfer student attending a nonresident school under Arkansas Code, Title 6, 

Chapter 18, Subchapter 19 and these rules may complete all remaining school 
years at the nonresident district. 

 
5.03.1 A present or future sibling of a student who continues enrollment in the 

nonresident district under Section 5.03 of these rules and applies for a 
school choice transfer under Ark. Code Ann. § 6-18-1905 may enroll in or 
continue enrollment in the nonresident district until the sibling of the 
transfer student completes his or her secondary education, if the district 
has the capacity to accept the sibling without adding teachers, staff, or 
classrooms or exceeding the regulations and standards established by law. 

 
5.03.2  A present or future sibling of a student who continues enrollment in the 

nonresident district and who enrolls in the nonresident district under 
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Section 5.03 of these rules may complete all remaining years at the 
nonresident district. 

 
5.04 The transfer student or the transfer student’s parent is responsible for the 

transportation of the transfer student to and from the school in the nonresident 
district where the transfer student is enrolled. 

 
5.04.1 The nonresident district may enter into a written agreement with the 

student, the student’s parent, or the resident district to provide the 
transportation. 

 
5.04.2 The State Board of Education may resolve disputes concerning 

transportation arising under Section 5.04 of these rules. 
 

5.05 For purposes of determining a school district’s state aid, a transfer student is 
counted as part of the average daily membership of the nonresident district where 
the transfer student is enrolled. 

 
6.00 APPLICATION FOR TRANSFER 
 

6.01 If a student seeks to attend a school in a nonresident district, the student’s parent 
shall submit an application: 

 
6.01.1 To the nonresident district with a copy to , which shall notify the resident 

district of the filing of the application; 
 
  6.01.2 On the form that is attached to these rules as Attachment 1; and 
 

6.01.3 Postmarked no later than June May 1 of the year in which the student 
seeks to begin the fall semester at the nonresident district. 

 
6.02 A nonresident district that receives an application under Section 6.01 of these 

rules shall, upon receipt of the application, place a date and time stamp on the 
application that reflects the date and time the nonresident district received the 
application. 

 
6.03 A nonresident district shall review and make a determination on each application 

in the order in which the application was received by the nonresident district. 
 

6.04 Before accepting or rejecting an application, a nonresident district shall determine 
whether one of the limitations under Ark. Code Ann. § 6-18-1906 and Section 
7.00 of these rules applies to the application. 

 
6.025 By August July 1 of the school year in which the student seeks to enroll in a 

nonresident district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and 
these rules, the superintendent of the nonresident district shall notify the parent 
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and the resident district in writing as to whether the student’s application has been 
accepted or rejected.  The notification shall be sent via First-Class Mail to the 
address on the application. 

 
6.025.1  If the application is rejected, the superintendent of the nonresident 

district shall state in the notification letter the reason for the rejection. 
 

6.025.2  If the application is accepted, the superintendent of the nonresident 
district shall state in the notification letter a reasonable deadline by which 
the student shall enroll in the nonresident district and after which the 
acceptance notification is null.: 

 
6.02.2.1 A reasonable deadline by which the student shall enroll in 

the nonresident district and after which the acceptance 
notification is null; and 

 
6.02.2.2 Instructions for the renewal procedures established by the 

nonresident district. 
 
7.00 LIMITATIONS 
 

7.01 If the provisions of Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules conflict with a provision of an enforceable desegregation court order or a 
district’s court-approved desegregation plan regarding the effects of past racial 
segregation in student assignment, the provisions of the order or plan shall 
govern. 

 
7.01.1 If a school district claims a conflict under Section 7.01 of these rules, the 

school district shall immediately submit proof from a federal court to the 
Department of Education that the school district has a genuine conflict 
under an active desegregation order or active court-approved 
desegregation plan with the interdistrict school choice provisions of this 
subchapter. 

 
7.01.2 A school district shall provide the information required under Section 

7.01.1 of these rules to: 
 

 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
7.02 A school district annually may declare an exemption under Arkansas Code, Title 

6, Chapter 18, Subchapter 19 and these rules if the school district is subject to the 
desegregation order or mandate of a federal court or agency remedying the effects 
of past racial segregation. 
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7.02.1 An exemption declared by a board of directors under Section 7.02 of these 

rules is irrevocable for one (1) year from the date the school district 
notifies the Department of Education of the declaration of exemption. 

 
7.02.2 After each year of exemption, the board of directors may elect to 

participate in public school choice under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules if the school district’s participation does 
not conflict with the school district’s federal court-ordered desegregation 
program. 

 
7.02.3 A school district shall notify the Department of Education by April 1 if in 

the next school year the school district intends to: 
 
 7.02.3.1 Declare an exemption under Section 7.02 of these rules; or 
 
 7.02.3.2 Resume participation after a period of exemption. 
 

7.02.3.3 A school district shall provide the notifications under 
Section 7.02.3.1 or 7.02.3.2 to: 

 
   Office of the Commissioner 
   ATTN:  Arkansas Public School Choice Act 
   Four Capitol Mall 
   Little Rock, AR  72201 

 
7.032 There is established a numerical net maximum limit on school choice transfers 

each school year from a school district, less any school choice transfers into the 
school district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules of not more than three percent (3%) of the enrollment that exists in the 
school district as of October 15 of the school district’s three-quarter average daily 
membership for the immediately preceding school year. 

 
7.032.1 For the purpose of determining the percentage of school choice transfers 

under Section 7.032 of these rules, siblings who are counted in the 
numerator as transfer students shall count as one (1) student, and siblings 
who are counted in the denominator as part of the average daily 
membership shall count as one (1) student. 

 
7.02.2 A student eligible to transfer to a nonresident district under Ark. Code 

Ann. §§ 6-15-530(c)(1), 6-18-227, or 6-21-812 shall not count against the 
cap of three percent (3%) of the resident or nonresident district. 

 
7.032.23  Annually by June 1 December 15, the Department of Education shall 

report to each school district the net maximum number of school choice 
transfers for the current next school year. 
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7.032.34  If a student is unable to transfer due to the limits under Section 7.032 of 

these rules, the resident district shall give the student priority for a transfer 
in the following first school year in which the district is no longer subject 
to Ark. Code Ann. § 6-18-1906(b)(1) and Section 7.02 of these rules in the 
order that the resident district receives notices of applications under Ark. 
Code Ann. § 6-18-1905 and Section 6.00 of these rules, as evidenced by a 
notation made by the district on the applications indicating date and time 
of receipt. 

 
8.00 APPEAL, DATA COLLECTION AND REPORTING 
 

8.01 A student whose application for a transfer under Ark. Code Ann. § 6-18-1905 and 
Section 6.00 of these rules is rejected by the nonresident district may request a 
hearing before the State Board of Education to reconsider the transfer. 

 
8.01.1 A request for a hearing before the State Board of Education shall be in 

writing and shall be postmarked no later than ten (10) calendar days, 
excluding weekends and legal holidays, after the student or the student’s 
parent receives a notice of rejection of the application under Ark. Code 
Ann. § 6-18-1905 and Section 6.00 of these rules and shall be mailed to: 

 
 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 
 
8.01.2 Contemporaneously with the filing of the written appeal with the Office of 

the Commissioner, the student or student’s parent must also mail a copy of 
the written appeal to the superintendent of the nonresident school district. 

 
8.01.3 In its written appeal, the student or student’s parent shall state his or her 

basis for appealing the decision of the nonresident district. 
 
8.01.4 The student or student’s parent shall submit, along with its written appeal, 

a copy of the notice of rejection from the nonresident school district. 
 

8.01.5 As part of the review process, the student or student’s parent may submit 
supporting documentation that the transfer would be in the best 
educational, social, or psychological interest of the student. 

 
8.01.6 The nonresident district may submit, in writing, any additional 

information, evidence, or arguments supporting its rejection of the 
student’s application by mailing such response to the State Board of 
Education.  Such response shall be postmarked no later than ten (10) days 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

 
Office of the Commissioner 

 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
8.01.7 Contemporaneously with the filing of its response with the Office of the 

Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

 
8.01.8 If the State Board of Education overturns the determination of the 

nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

 
8.02 The Department of Education shall collect data from school districts on the 

number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

 
8.03 Annually by October 1, the Department of Education shall report its findings from 

the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

 
9.00 EFFECTIVE DATE 
 
The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 
 
109.00 STATE BOARD HEARING PROCEDURES 
 
The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 
 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

 
109.02 All persons wishing to testify before the State Board of Education shall first be 

placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

 
109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 

with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

 
109.05 The State Board of Education, at its discretion, shall have the authority to require 

any person associated with the application to appear in person before the State 
Board as a witness during the hearing.  The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

 
109.06 Every witness may be subject to direct examination, cross examination and 

questioning by the State Board of Education. 
 
109.07 For the purposes of the record, documents offered during the hearing by the 

nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 
 
109.08 For the purposes of the record, documents offered during the hearing by the 

appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 
 
109.09 The nonresident school district shall have the burden of proof in proving the basis 

for denial of the transfer. 
 
109.10 The State Board of Education may sustain the rejection of the nonresident district 

or grant the appeal. 
 
109.11 The State Board of Education may announce its decision immediately after 

hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

 
10.00 EMERGENCY CLAUSE 
 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

 
10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 

Education to promulgate rules to implement the Public School Choice Act; and 
 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;  
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10.04 THEREFORE, the State Board of Education hereby determines pursuant to Ark. 

Code Ann. § 25-15-204 that imminent peril to the welfare of Arkansas public 
school students, parents and school districts will result without the immediate 
promulgation of these rules. 
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ATTACHMENT 1 
 

APPLICATION FOR TRANSFER TO A NONRESIDENT  DISTRICT   
“ARKANSAS PUBLIC SCHOOL CHOICE ACT OF 2013 2015”  

(Must Be Submitted to Non-Resident and Resident Districts)
APPLICANT INFORMATION 
 
 
Student  Name:    

Student Date of Birth:   Gender      Male   Female 

Grade:    

Does the applicant require special needs or programs?  Yes                   No  

Is applicant currently under expulsion?     Yes                No           
ETHNIC ORIGIN (CHECK ONE)       (For data reporting purposes only)    

2 or More Races 
 

 Asian African‐American 

Hispanic 
 

 Native American/ 
Native Alaskan 

Native Hawaiian/ 
Pacific Islander 

White     

RESIDENT SCHOOL DISTRICT OF APPLICANT 
 

 

District Name:  County Name:  

Address:     

Phone:     

NONRESIDENT SCHOOL DISTRICT APPLICANT WISHES TO ATTEND 
 

District Name:  County Name:  

Address:    

Phone:    

Does the applicant already have a sibling or step-sibling in attendance in this district pursuant to the Public School Choice 
Act of 2013 or the Public School Choice Act of 2015?   
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PARENT OR GUARDIAN INFORMATION 
 

Name:  Home Phone:  

Address:  Work Phone:  

    

Parent/Guardian Signature   Date: 

    

Pursuant to standards adopted by a nonresident school board a nonresident district may reserve the right to accept and 
reject applicants based on capacity of programs, class, grade level, or school building. Likewise, a nonresident district’s 
standards may provide for the rejection of an applicant based upon the submission of false or misleading information to 
the above listed request for information when that information directly impacts the legal qualifications of an applicant to 
transfer pursuant to the School Choice Act. However, a nonresident district’s standards shall not include an applicant’s 
previous academic achievement, athletic or other extracurricular ability, handicapping conditions, English proficiency 
level, or previous disciplinary proceedings, except that an expulsion from another district may be included pursuant to 
Ark. Code Ann. § 6-18-510.  Priority will be given to applicants with siblings or step-siblings attending the district.  The 
nonresident district shall accept credits toward graduation that were awarded by another district and award a diploma to a 
nonresident applicant if the applicant meets the nonresident district’s graduation requirements. This application must be 
filed in the nonresident district (with a copy to the resident district) or postmarked no later than June May 1 of the year in 
which the applicant would begin the fall semester at the nonresident district.  A student whose application for transfer is 
rejected by the nonresident district may request a hearing before the State Board of Education to reconsider the transfer 
by filing such a request in writing with the Commissioner of Education no later than ten (10) days after the student or 
student’s parent receives a notice of rejection.  (Consult Ark. Code Ann. § 6-18-1905 and the Arkansas Department of 
Education Rules Governing the Public School Choice Act of 2013 2015 for specific procedures on how to file such an 
appeal). 

DISTRICT USE ONLY 
Date and Time Received by Resident District:  
 

Date and Time Received by Nonresident District: 

Resident District LEA #: Nonresident District LEA#: 

Student’s State Identification #: 

Application         Accepted  Rejected   

Reason for Rejection (If Applicable): 
 

Date Notification Sent to Parent/Guardian of Applicant:  

Date Notification Sent to Resident District :  
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HEARING PROCEDURES 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

8.01.7 Contemporaneously with the filing of its response with the Office of the 
Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

8.01.8 If the State Board of Education overturns the determination of the 
nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

8.02 The Department of Education shall collect data from school districts on the 
number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

8.03 Annually by October 1, the Department of Education shall report its findings from 
the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

9.00 EFFECTIVE DATE 

The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 

109.00 STATE BOARD HEARING PROCEDURES 

The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

109.02 All persons wishing to testify before the State Board of Education shall first be 
placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 
with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

109.05 The State Board of Education, at its discretion, shall have the authority to require 
any person associated with the application to appear in person before the State 
Board as a witness during the hearing. The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

109.06 Every witness may be subject to direct examination, cross examination and 
questioning by the State Board of Education. 

109.07 For the purposes of the record, documents offered during the hearing by the 
nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 

109.08 For the purposes of the record, documents offered during the hearing by the 
appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 

109.09 The nonresident school district shall have the burden of proof in proving the basis 
for denial of the transfer. 

109.10 The State Board of Education may sustain the rejection of the nonresident district 
or grant the appeal. 

109.11 The State Board of Education may announce its decision immediately after 
hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

10.00 EMERGENCY CLAUSE 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 
Education to promulgate rules to implement the Public School Choice Act; and 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;
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ARKANSAS DEPARTMENT OF EDUCATION EMERGENCY RULES GOVERNING 
THE PUBLIC SCHOOL CHOICE ACT OF 2013 2015 

September 2013 
April 9, 2015 

 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Emergency 
Rules Governing the Public School Choice Act of 2013 2015. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Public School Choice Act of 2013 2015. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1227 of 2013 Ark. Code Ann. § 6-18-1901 et seq., 
as amended by Act 560 of 2015, and Ark. Code Ann. §§ 6-11-105 and 25-15-201 
et seq. 

 
3.00 DEFINITIONS 
 
 As used in these rules: 
 

3.01 “Nonresident District” means a school district other than a student’s resident 
district; 

 
3.02 “Parent” means a student’s parent, guardian, or other person having custody or 

care of the student; 
 

3.03 “Resident district” means the school district in which the student resides as 
determined under Ark. Code Ann. § 6-18-202; 

 
3.04 “Sibling” means each of two (2) or more children having a parent in common by 

blood, adoption, marriage, or foster care; and 
 

3.05 “Transfer student” means a public school student in kindergarten through grade 
twelve (12) who transfers to a nonresident district through a public school choice 
option under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.00 ESTABLISHMENT OF PUBLIC SCHOOL CHOICE PROGRAM 
 

4.01 A public school choice program is established to enable a student in kindergarten 
through grade twelve (12) to attend a school in a nonresident district, subject to 
the limitations under Ark. Code Ann. § 6-18-1906 and Section 7.00 of these rules. 
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4.02 Each school district shall participate in a public school choice program consistent 
with Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.03 These rules do not require a school district to add teachers, staff, or classrooms, or 

in any way to exceed the requirements and standards established by existing law. 
 
4.04 The board of directors of a public school district shall adopt by resolution specific 

standards for acceptance and rejection of applications under Arkansas Code, Title 
6, Chapter 18, Subchapter 19 and these rules.  The standards: 

 
4.04.1 May include without limitation the capacity of a program, class, grade 

level, or school building; 
 
4.04.2  May include a claim of a lack of capacity by a school district only if the 

school district has reached at least ninety percent (90%) of the maximum 
authorized student population in a program, class, grade level, or school 
building; 

 
4.04.23  Shall include a statement that priority will be given to an applicant who 

has a sibling or stepsibling who: 
 
   4.04.23.1 Resides in the same household; and 
 
   4.04.23.2 Is already enrolled in the nonresident district by choice. 
 
  4.04.34  Shall not include an applicant’s: 
 
   4.04.34.1 Academic achievement; 
 
   4.04.34.2 Athletic or other extracurricular ability; 
 
   4.04.34.3 English proficiency level; or 
 

4.04.34.4 Previous disciplinary proceedings, except that an expulsion 
from another district may be included under Ark. Code 
Ann. § 6-18-510. 

 
4.04.45  A school district receiving transfers under the Public School Choice Act 

of 2013 and these rules shall not discriminate on the basis of gender, 
national origin, race, ethnicity, religion, or disability. 

 
 4.05 A nonresident district shall: 
 

4.05.1 Accept credits toward graduation that were awarded by another district; 
and 
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4.05.2 Award a diploma to a nonresident student if the student meets the 
nonresident district’s graduation requirements. 

 
4.06 The superintendent of a school district shall cause public announcements to be 

made over the broadcast media and either in the print media or on the Internet to 
inform parents of students in adjoining districts of the: 

 
  4.06.1 Availability of the program; 
 
  4.06.2 Application deadline; and 
 

4.06.3 Requirements and procedure for nonresident students to participate in the 
program. 

 
5.00 GENERAL PROVISIONS 
 

5.01 The transfer of a student under the Arkansas Public School Choice Act of 1989 
(Ark. Code Ann. § 6-18-206 [repealed]) or the Public School Choice Act of 2013, 
is not voided by Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules and shall be treated as a transfer under Arkansas Code, Title 6, Chapter 18, 
Subchapter 19 and these rules. 

 
 5.02 A student may accept only one (1) school choice transfer per school year. 
 

5.02.1 A student who accepts a public school choice transfer may return to his or 
her resident district during the school year. 

 
5.02.2 If a transferred student returns to his or her resident district, the student’s 

transfer is voided, and the student shall reapply if the student seeks a 
future school choice transfer. 

 
5.03 A transfer student attending a nonresident school under Arkansas Code, Title 6, 

Chapter 18, Subchapter 19 and these rules may complete all remaining school 
years at the nonresident district. 

 
5.03.1 A present or future sibling of a student who continues enrollment in the 

nonresident district under Section 5.03 of these rules and applies for a 
school choice transfer under Ark. Code Ann. § 6-18-1905 may enroll in or 
continue enrollment in the nonresident district until the sibling of the 
transfer student completes his or her secondary education, if the district 
has the capacity to accept the sibling without adding teachers, staff, or 
classrooms or exceeding the regulations and standards established by law. 

 
5.03.2  A present or future sibling of a student who continues enrollment in the 

nonresident district and who enrolls in the nonresident district under 
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Section 5.03 of these rules may complete all remaining years at the 
nonresident district. 

 
5.04 The transfer student or the transfer student’s parent is responsible for the 

transportation of the transfer student to and from the school in the nonresident 
district where the transfer student is enrolled. 

 
5.04.1 The nonresident district may enter into a written agreement with the 

student, the student’s parent, or the resident district to provide the 
transportation. 

 
5.04.2 The State Board of Education may resolve disputes concerning 

transportation arising under Section 5.04 of these rules. 
 

5.05 For purposes of determining a school district’s state aid, a transfer student is 
counted as part of the average daily membership of the nonresident district where 
the transfer student is enrolled. 

 
6.00 APPLICATION FOR TRANSFER 
 

6.01 If a student seeks to attend a school in a nonresident district, the student’s parent 
shall submit an application: 

 
6.01.1 To the nonresident district with a copy to , which shall notify the resident 

district of the filing of the application; 
 
  6.01.2 On the form that is attached to these rules as Attachment 1; and 
 

6.01.3 Postmarked no later than June May 1 of the year in which the student 
seeks to begin the fall semester at the nonresident district. 

 
6.02 A nonresident district that receives an application under Section 6.01 of these 

rules shall, upon receipt of the application, place a date and time stamp on the 
application that reflects the date and time the nonresident district received the 
application. 

 
6.03 A nonresident district shall review and make a determination on each application 

in the order in which the application was received by the nonresident district. 
 

6.04 Before accepting or rejecting an application, a nonresident district shall determine 
whether one of the limitations under Ark. Code Ann. § 6-18-1906 and Section 
7.00 of these rules applies to the application. 

 
6.025 By August July 1 of the school year in which the student seeks to enroll in a 

nonresident district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and 
these rules, the superintendent of the nonresident district shall notify the parent 
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and the resident district in writing as to whether the student’s application has been 
accepted or rejected.  The notification shall be sent via First-Class Mail to the 
address on the application. 

 
6.025.1  If the application is rejected, the superintendent of the nonresident 

district shall state in the notification letter the reason for the rejection. 
 

6.025.2  If the application is accepted, the superintendent of the nonresident 
district shall state in the notification letter a reasonable deadline by which 
the student shall enroll in the nonresident district and after which the 
acceptance notification is null.: 

 
6.02.2.1 A reasonable deadline by which the student shall enroll in 

the nonresident district and after which the acceptance 
notification is null; and 

 
6.02.2.2 Instructions for the renewal procedures established by the 

nonresident district. 
 
7.00 LIMITATIONS 
 

7.01 If the provisions of Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules conflict with a provision of an enforceable desegregation court order or a 
district’s court-approved desegregation plan regarding the effects of past racial 
segregation in student assignment, the provisions of the order or plan shall 
govern. 

 
7.01.1 If a school district claims a conflict under Section 7.01 of these rules, the 

school district shall immediately submit proof from a federal court to the 
Department of Education that the school district has a genuine conflict 
under an active desegregation order or active court-approved 
desegregation plan with the interdistrict school choice provisions of this 
subchapter. 

 
7.01.2 A school district shall provide the information required under Section 

7.01.1 of these rules to: 
 

 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
7.02 A school district annually may declare an exemption under Arkansas Code, Title 

6, Chapter 18, Subchapter 19 and these rules if the school district is subject to the 
desegregation order or mandate of a federal court or agency remedying the effects 
of past racial segregation. 
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7.02.1 An exemption declared by a board of directors under Section 7.02 of these 

rules is irrevocable for one (1) year from the date the school district 
notifies the Department of Education of the declaration of exemption. 

 
7.02.2 After each year of exemption, the board of directors may elect to 

participate in public school choice under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules if the school district’s participation does 
not conflict with the school district’s federal court-ordered desegregation 
program. 

 
7.02.3 A school district shall notify the Department of Education by April 1 if in 

the next school year the school district intends to: 
 
 7.02.3.1 Declare an exemption under Section 7.02 of these rules; or 
 
 7.02.3.2 Resume participation after a period of exemption. 
 

7.02.3.3 A school district shall provide the notifications under 
Section 7.02.3.1 or 7.02.3.2 to: 

 
   Office of the Commissioner 
   ATTN:  Arkansas Public School Choice Act 
   Four Capitol Mall 
   Little Rock, AR  72201 

 
7.032 There is established a numerical net maximum limit on school choice transfers 

each school year from a school district, less any school choice transfers into the 
school district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules of not more than three percent (3%) of the enrollment that exists in the 
school district as of October 15 of the school district’s three-quarter average daily 
membership for the immediately preceding school year. 

 
7.032.1 For the purpose of determining the percentage of school choice transfers 

under Section 7.032 of these rules, siblings who are counted in the 
numerator as transfer students shall count as one (1) student, and siblings 
who are counted in the denominator as part of the average daily 
membership shall count as one (1) student. 

 
7.02.2 A student eligible to transfer to a nonresident district under Ark. Code 

Ann. §§ 6-15-530(c)(1), 6-18-227, or 6-21-812 shall not count against the 
cap of three percent (3%) of the resident or nonresident district. 

 
7.032.23  Annually by June 1 December 15, the Department of Education shall 

report to each school district the net maximum number of school choice 
transfers for the current next school year. 
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7.032.34  If a student is unable to transfer due to the limits under Section 7.032 of 

these rules, the resident district shall give the student priority for a transfer 
in the following first school year in which the district is no longer subject 
to Ark. Code Ann. § 6-18-1906(b)(1) and Section 7.02 of these rules in the 
order that the resident district receives notices of applications under Ark. 
Code Ann. § 6-18-1905 and Section 6.00 of these rules, as evidenced by a 
notation made by the district on the applications indicating date and time 
of receipt. 

 
8.00 APPEAL, DATA COLLECTION AND REPORTING 
 

8.01 A student whose application for a transfer under Ark. Code Ann. § 6-18-1905 and 
Section 6.00 of these rules is rejected by the nonresident district may request a 
hearing before the State Board of Education to reconsider the transfer. 

 
8.01.1 A request for a hearing before the State Board of Education shall be in 

writing and shall be postmarked no later than ten (10) calendar days, 
excluding weekends and legal holidays, after the student or the student’s 
parent receives a notice of rejection of the application under Ark. Code 
Ann. § 6-18-1905 and Section 6.00 of these rules and shall be mailed to: 

 
 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 
 
8.01.2 Contemporaneously with the filing of the written appeal with the Office of 

the Commissioner, the student or student’s parent must also mail a copy of 
the written appeal to the superintendent of the nonresident school district. 

 
8.01.3 In its written appeal, the student or student’s parent shall state his or her 

basis for appealing the decision of the nonresident district. 
 
8.01.4 The student or student’s parent shall submit, along with its written appeal, 

a copy of the notice of rejection from the nonresident school district. 
 

8.01.5 As part of the review process, the student or student’s parent may submit 
supporting documentation that the transfer would be in the best 
educational, social, or psychological interest of the student. 

 
8.01.6 The nonresident district may submit, in writing, any additional 

information, evidence, or arguments supporting its rejection of the 
student’s application by mailing such response to the State Board of 
Education.  Such response shall be postmarked no later than ten (10) days 



    005.19 

ADE 329-8 
 

after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

 
Office of the Commissioner 

 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
8.01.7 Contemporaneously with the filing of its response with the Office of the 

Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

 
8.01.8 If the State Board of Education overturns the determination of the 

nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

 
8.02 The Department of Education shall collect data from school districts on the 

number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

 
8.03 Annually by October 1, the Department of Education shall report its findings from 

the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

 
9.00 EFFECTIVE DATE 
 
The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 
 
109.00 STATE BOARD HEARING PROCEDURES 
 
The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 
 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

 
109.02 All persons wishing to testify before the State Board of Education shall first be 

placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

 
109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 

with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

 
109.05 The State Board of Education, at its discretion, shall have the authority to require 

any person associated with the application to appear in person before the State 
Board as a witness during the hearing.  The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

 
109.06 Every witness may be subject to direct examination, cross examination and 

questioning by the State Board of Education. 
 
109.07 For the purposes of the record, documents offered during the hearing by the 

nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 
 
109.08 For the purposes of the record, documents offered during the hearing by the 

appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 
 
109.09 The nonresident school district shall have the burden of proof in proving the basis 

for denial of the transfer. 
 
109.10 The State Board of Education may sustain the rejection of the nonresident district 

or grant the appeal. 
 
109.11 The State Board of Education may announce its decision immediately after 

hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

 
10.00 EMERGENCY CLAUSE 
 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

 
10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 

Education to promulgate rules to implement the Public School Choice Act; and 
 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;  
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10.04 THEREFORE, the State Board of Education hereby determines pursuant to Ark. 

Code Ann. § 25-15-204 that imminent peril to the welfare of Arkansas public 
school students, parents and school districts will result without the immediate 
promulgation of these rules. 
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ATTACHMENT 1 
 

APPLICATION FOR TRANSFER TO A NONRESIDENT  DISTRICT   
“ARKANSAS PUBLIC SCHOOL CHOICE ACT OF 2013 2015”  

(Must Be Submitted to Non-Resident and Resident Districts)
APPLICANT INFORMATION 
 
 
Student  Name:    

Student Date of Birth:   Gender      Male   Female 

Grade:    

Does the applicant require special needs or programs?  Yes                   No  

Is applicant currently under expulsion?     Yes                No           
ETHNIC ORIGIN (CHECK ONE)       (For data reporting purposes only)    

2 or More Races 
 

 Asian African‐American 

Hispanic 
 

 Native American/ 
Native Alaskan 

Native Hawaiian/ 
Pacific Islander 

White     

RESIDENT SCHOOL DISTRICT OF APPLICANT 
 

 

District Name:  County Name:  

Address:     

Phone:     

NONRESIDENT SCHOOL DISTRICT APPLICANT WISHES TO ATTEND 
 

District Name:  County Name:  

Address:    

Phone:    

Does the applicant already have a sibling or step-sibling in attendance in this district pursuant to the Public School Choice 
Act of 2013 or the Public School Choice Act of 2015?   
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PARENT OR GUARDIAN INFORMATION 
 

Name:  Home Phone:  

Address:  Work Phone:  

    

Parent/Guardian Signature   Date: 

    

Pursuant to standards adopted by a nonresident school board a nonresident district may reserve the right to accept and 
reject applicants based on capacity of programs, class, grade level, or school building. Likewise, a nonresident district’s 
standards may provide for the rejection of an applicant based upon the submission of false or misleading information to 
the above listed request for information when that information directly impacts the legal qualifications of an applicant to 
transfer pursuant to the School Choice Act. However, a nonresident district’s standards shall not include an applicant’s 
previous academic achievement, athletic or other extracurricular ability, handicapping conditions, English proficiency 
level, or previous disciplinary proceedings, except that an expulsion from another district may be included pursuant to 
Ark. Code Ann. § 6-18-510.  Priority will be given to applicants with siblings or step-siblings attending the district.  The 
nonresident district shall accept credits toward graduation that were awarded by another district and award a diploma to a 
nonresident applicant if the applicant meets the nonresident district’s graduation requirements. This application must be 
filed in the nonresident district (with a copy to the resident district) or postmarked no later than June May 1 of the year in 
which the applicant would begin the fall semester at the nonresident district.  A student whose application for transfer is 
rejected by the nonresident district may request a hearing before the State Board of Education to reconsider the transfer 
by filing such a request in writing with the Commissioner of Education no later than ten (10) days after the student or 
student’s parent receives a notice of rejection.  (Consult Ark. Code Ann. § 6-18-1905 and the Arkansas Department of 
Education Rules Governing the Public School Choice Act of 2013 2015 for specific procedures on how to file such an 
appeal). 

DISTRICT USE ONLY 
Date and Time Received by Resident District:  
 

Date and Time Received by Nonresident District: 

Resident District LEA #: Nonresident District LEA#: 

Student’s State Identification #: 

Application         Accepted  Rejected   

Reason for Rejection (If Applicable): 
 

Date Notification Sent to Parent/Guardian of Applicant:  

Date Notification Sent to Resident District :  
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HEARING PROCEDURES 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

8.01.7 Contemporaneously with the filing of its response with the Office of the 
Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

8.01.8 If the State Board of Education overturns the determination of the 
nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

8.02 The Department of Education shall collect data from school districts on the 
number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

8.03 Annually by October 1, the Department of Education shall report its findings from 
the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

9.00 EFFECTIVE DATE 

The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 

109.00 STATE BOARD HEARING PROCEDURES 

The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

109.02 All persons wishing to testify before the State Board of Education shall first be 
placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 
with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

109.05 The State Board of Education, at its discretion, shall have the authority to require 
any person associated with the application to appear in person before the State 
Board as a witness during the hearing. The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

109.06 Every witness may be subject to direct examination, cross examination and 
questioning by the State Board of Education. 

109.07 For the purposes of the record, documents offered during the hearing by the 
nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 

109.08 For the purposes of the record, documents offered during the hearing by the 
appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 

109.09 The nonresident school district shall have the burden of proof in proving the basis 
for denial of the transfer. 

109.10 The State Board of Education may sustain the rejection of the nonresident district 
or grant the appeal. 

109.11 The State Board of Education may announce its decision immediately after 
hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

10.00 EMERGENCY CLAUSE 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 
Education to promulgate rules to implement the Public School Choice Act; and 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;
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ARKANSAS DEPARTMENT OF EDUCATION EMERGENCY RULES GOVERNING 
THE PUBLIC SCHOOL CHOICE ACT OF 2013 2015 

September 2013 
April 9, 2015 

 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Emergency 
Rules Governing the Public School Choice Act of 2013 2015. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Public School Choice Act of 2013 2015. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1227 of 2013 Ark. Code Ann. § 6-18-1901 et seq., 
as amended by Act 560 of 2015, and Ark. Code Ann. §§ 6-11-105 and 25-15-201 
et seq. 

 
3.00 DEFINITIONS 
 
 As used in these rules: 
 

3.01 “Nonresident District” means a school district other than a student’s resident 
district; 

 
3.02 “Parent” means a student’s parent, guardian, or other person having custody or 

care of the student; 
 

3.03 “Resident district” means the school district in which the student resides as 
determined under Ark. Code Ann. § 6-18-202; 

 
3.04 “Sibling” means each of two (2) or more children having a parent in common by 

blood, adoption, marriage, or foster care; and 
 

3.05 “Transfer student” means a public school student in kindergarten through grade 
twelve (12) who transfers to a nonresident district through a public school choice 
option under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.00 ESTABLISHMENT OF PUBLIC SCHOOL CHOICE PROGRAM 
 

4.01 A public school choice program is established to enable a student in kindergarten 
through grade twelve (12) to attend a school in a nonresident district, subject to 
the limitations under Ark. Code Ann. § 6-18-1906 and Section 7.00 of these rules. 
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4.02 Each school district shall participate in a public school choice program consistent 
with Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.03 These rules do not require a school district to add teachers, staff, or classrooms, or 

in any way to exceed the requirements and standards established by existing law. 
 
4.04 The board of directors of a public school district shall adopt by resolution specific 

standards for acceptance and rejection of applications under Arkansas Code, Title 
6, Chapter 18, Subchapter 19 and these rules.  The standards: 

 
4.04.1 May include without limitation the capacity of a program, class, grade 

level, or school building; 
 
4.04.2  May include a claim of a lack of capacity by a school district only if the 

school district has reached at least ninety percent (90%) of the maximum 
authorized student population in a program, class, grade level, or school 
building; 

 
4.04.23  Shall include a statement that priority will be given to an applicant who 

has a sibling or stepsibling who: 
 
   4.04.23.1 Resides in the same household; and 
 
   4.04.23.2 Is already enrolled in the nonresident district by choice. 
 
  4.04.34  Shall not include an applicant’s: 
 
   4.04.34.1 Academic achievement; 
 
   4.04.34.2 Athletic or other extracurricular ability; 
 
   4.04.34.3 English proficiency level; or 
 

4.04.34.4 Previous disciplinary proceedings, except that an expulsion 
from another district may be included under Ark. Code 
Ann. § 6-18-510. 

 
4.04.45  A school district receiving transfers under the Public School Choice Act 

of 2013 and these rules shall not discriminate on the basis of gender, 
national origin, race, ethnicity, religion, or disability. 

 
 4.05 A nonresident district shall: 
 

4.05.1 Accept credits toward graduation that were awarded by another district; 
and 
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4.05.2 Award a diploma to a nonresident student if the student meets the 
nonresident district’s graduation requirements. 

 
4.06 The superintendent of a school district shall cause public announcements to be 

made over the broadcast media and either in the print media or on the Internet to 
inform parents of students in adjoining districts of the: 

 
  4.06.1 Availability of the program; 
 
  4.06.2 Application deadline; and 
 

4.06.3 Requirements and procedure for nonresident students to participate in the 
program. 

 
5.00 GENERAL PROVISIONS 
 

5.01 The transfer of a student under the Arkansas Public School Choice Act of 1989 
(Ark. Code Ann. § 6-18-206 [repealed]) or the Public School Choice Act of 2013, 
is not voided by Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules and shall be treated as a transfer under Arkansas Code, Title 6, Chapter 18, 
Subchapter 19 and these rules. 

 
 5.02 A student may accept only one (1) school choice transfer per school year. 
 

5.02.1 A student who accepts a public school choice transfer may return to his or 
her resident district during the school year. 

 
5.02.2 If a transferred student returns to his or her resident district, the student’s 

transfer is voided, and the student shall reapply if the student seeks a 
future school choice transfer. 

 
5.03 A transfer student attending a nonresident school under Arkansas Code, Title 6, 

Chapter 18, Subchapter 19 and these rules may complete all remaining school 
years at the nonresident district. 

 
5.03.1 A present or future sibling of a student who continues enrollment in the 

nonresident district under Section 5.03 of these rules and applies for a 
school choice transfer under Ark. Code Ann. § 6-18-1905 may enroll in or 
continue enrollment in the nonresident district until the sibling of the 
transfer student completes his or her secondary education, if the district 
has the capacity to accept the sibling without adding teachers, staff, or 
classrooms or exceeding the regulations and standards established by law. 

 
5.03.2  A present or future sibling of a student who continues enrollment in the 

nonresident district and who enrolls in the nonresident district under 
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Section 5.03 of these rules may complete all remaining years at the 
nonresident district. 

 
5.04 The transfer student or the transfer student’s parent is responsible for the 

transportation of the transfer student to and from the school in the nonresident 
district where the transfer student is enrolled. 

 
5.04.1 The nonresident district may enter into a written agreement with the 

student, the student’s parent, or the resident district to provide the 
transportation. 

 
5.04.2 The State Board of Education may resolve disputes concerning 

transportation arising under Section 5.04 of these rules. 
 

5.05 For purposes of determining a school district’s state aid, a transfer student is 
counted as part of the average daily membership of the nonresident district where 
the transfer student is enrolled. 

 
6.00 APPLICATION FOR TRANSFER 
 

6.01 If a student seeks to attend a school in a nonresident district, the student’s parent 
shall submit an application: 

 
6.01.1 To the nonresident district with a copy to , which shall notify the resident 

district of the filing of the application; 
 
  6.01.2 On the form that is attached to these rules as Attachment 1; and 
 

6.01.3 Postmarked no later than June May 1 of the year in which the student 
seeks to begin the fall semester at the nonresident district. 

 
6.02 A nonresident district that receives an application under Section 6.01 of these 

rules shall, upon receipt of the application, place a date and time stamp on the 
application that reflects the date and time the nonresident district received the 
application. 

 
6.03 A nonresident district shall review and make a determination on each application 

in the order in which the application was received by the nonresident district. 
 

6.04 Before accepting or rejecting an application, a nonresident district shall determine 
whether one of the limitations under Ark. Code Ann. § 6-18-1906 and Section 
7.00 of these rules applies to the application. 

 
6.025 By August July 1 of the school year in which the student seeks to enroll in a 

nonresident district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and 
these rules, the superintendent of the nonresident district shall notify the parent 
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and the resident district in writing as to whether the student’s application has been 
accepted or rejected.  The notification shall be sent via First-Class Mail to the 
address on the application. 

 
6.025.1  If the application is rejected, the superintendent of the nonresident 

district shall state in the notification letter the reason for the rejection. 
 

6.025.2  If the application is accepted, the superintendent of the nonresident 
district shall state in the notification letter a reasonable deadline by which 
the student shall enroll in the nonresident district and after which the 
acceptance notification is null.: 

 
6.02.2.1 A reasonable deadline by which the student shall enroll in 

the nonresident district and after which the acceptance 
notification is null; and 

 
6.02.2.2 Instructions for the renewal procedures established by the 

nonresident district. 
 
7.00 LIMITATIONS 
 

7.01 If the provisions of Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules conflict with a provision of an enforceable desegregation court order or a 
district’s court-approved desegregation plan regarding the effects of past racial 
segregation in student assignment, the provisions of the order or plan shall 
govern. 

 
7.01.1 If a school district claims a conflict under Section 7.01 of these rules, the 

school district shall immediately submit proof from a federal court to the 
Department of Education that the school district has a genuine conflict 
under an active desegregation order or active court-approved 
desegregation plan with the interdistrict school choice provisions of this 
subchapter. 

 
7.01.2 A school district shall provide the information required under Section 

7.01.1 of these rules to: 
 

 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
7.02 A school district annually may declare an exemption under Arkansas Code, Title 

6, Chapter 18, Subchapter 19 and these rules if the school district is subject to the 
desegregation order or mandate of a federal court or agency remedying the effects 
of past racial segregation. 
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7.02.1 An exemption declared by a board of directors under Section 7.02 of these 

rules is irrevocable for one (1) year from the date the school district 
notifies the Department of Education of the declaration of exemption. 

 
7.02.2 After each year of exemption, the board of directors may elect to 

participate in public school choice under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules if the school district’s participation does 
not conflict with the school district’s federal court-ordered desegregation 
program. 

 
7.02.3 A school district shall notify the Department of Education by April 1 if in 

the next school year the school district intends to: 
 
 7.02.3.1 Declare an exemption under Section 7.02 of these rules; or 
 
 7.02.3.2 Resume participation after a period of exemption. 
 

7.02.3.3 A school district shall provide the notifications under 
Section 7.02.3.1 or 7.02.3.2 to: 

 
   Office of the Commissioner 
   ATTN:  Arkansas Public School Choice Act 
   Four Capitol Mall 
   Little Rock, AR  72201 

 
7.032 There is established a numerical net maximum limit on school choice transfers 

each school year from a school district, less any school choice transfers into the 
school district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules of not more than three percent (3%) of the enrollment that exists in the 
school district as of October 15 of the school district’s three-quarter average daily 
membership for the immediately preceding school year. 

 
7.032.1 For the purpose of determining the percentage of school choice transfers 

under Section 7.032 of these rules, siblings who are counted in the 
numerator as transfer students shall count as one (1) student, and siblings 
who are counted in the denominator as part of the average daily 
membership shall count as one (1) student. 

 
7.02.2 A student eligible to transfer to a nonresident district under Ark. Code 

Ann. §§ 6-15-530(c)(1), 6-18-227, or 6-21-812 shall not count against the 
cap of three percent (3%) of the resident or nonresident district. 

 
7.032.23  Annually by June 1 December 15, the Department of Education shall 

report to each school district the net maximum number of school choice 
transfers for the current next school year. 
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7.032.34  If a student is unable to transfer due to the limits under Section 7.032 of 

these rules, the resident district shall give the student priority for a transfer 
in the following first school year in which the district is no longer subject 
to Ark. Code Ann. § 6-18-1906(b)(1) and Section 7.02 of these rules in the 
order that the resident district receives notices of applications under Ark. 
Code Ann. § 6-18-1905 and Section 6.00 of these rules, as evidenced by a 
notation made by the district on the applications indicating date and time 
of receipt. 

 
8.00 APPEAL, DATA COLLECTION AND REPORTING 
 

8.01 A student whose application for a transfer under Ark. Code Ann. § 6-18-1905 and 
Section 6.00 of these rules is rejected by the nonresident district may request a 
hearing before the State Board of Education to reconsider the transfer. 

 
8.01.1 A request for a hearing before the State Board of Education shall be in 

writing and shall be postmarked no later than ten (10) calendar days, 
excluding weekends and legal holidays, after the student or the student’s 
parent receives a notice of rejection of the application under Ark. Code 
Ann. § 6-18-1905 and Section 6.00 of these rules and shall be mailed to: 

 
 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 
 
8.01.2 Contemporaneously with the filing of the written appeal with the Office of 

the Commissioner, the student or student’s parent must also mail a copy of 
the written appeal to the superintendent of the nonresident school district. 

 
8.01.3 In its written appeal, the student or student’s parent shall state his or her 

basis for appealing the decision of the nonresident district. 
 
8.01.4 The student or student’s parent shall submit, along with its written appeal, 

a copy of the notice of rejection from the nonresident school district. 
 

8.01.5 As part of the review process, the student or student’s parent may submit 
supporting documentation that the transfer would be in the best 
educational, social, or psychological interest of the student. 

 
8.01.6 The nonresident district may submit, in writing, any additional 

information, evidence, or arguments supporting its rejection of the 
student’s application by mailing such response to the State Board of 
Education.  Such response shall be postmarked no later than ten (10) days 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

 
Office of the Commissioner 

 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
8.01.7 Contemporaneously with the filing of its response with the Office of the 

Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

 
8.01.8 If the State Board of Education overturns the determination of the 

nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

 
8.02 The Department of Education shall collect data from school districts on the 

number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

 
8.03 Annually by October 1, the Department of Education shall report its findings from 

the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

 
9.00 EFFECTIVE DATE 
 
The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 
 
109.00 STATE BOARD HEARING PROCEDURES 
 
The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 
 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

 
109.02 All persons wishing to testify before the State Board of Education shall first be 

placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

 
109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 

with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

 
109.05 The State Board of Education, at its discretion, shall have the authority to require 

any person associated with the application to appear in person before the State 
Board as a witness during the hearing.  The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

 
109.06 Every witness may be subject to direct examination, cross examination and 

questioning by the State Board of Education. 
 
109.07 For the purposes of the record, documents offered during the hearing by the 

nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 
 
109.08 For the purposes of the record, documents offered during the hearing by the 

appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 
 
109.09 The nonresident school district shall have the burden of proof in proving the basis 

for denial of the transfer. 
 
109.10 The State Board of Education may sustain the rejection of the nonresident district 

or grant the appeal. 
 
109.11 The State Board of Education may announce its decision immediately after 

hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

 
10.00 EMERGENCY CLAUSE 
 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

 
10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 

Education to promulgate rules to implement the Public School Choice Act; and 
 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;  
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10.04 THEREFORE, the State Board of Education hereby determines pursuant to Ark. 

Code Ann. § 25-15-204 that imminent peril to the welfare of Arkansas public 
school students, parents and school districts will result without the immediate 
promulgation of these rules. 
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ATTACHMENT 1 
 

APPLICATION FOR TRANSFER TO A NONRESIDENT  DISTRICT   
“ARKANSAS PUBLIC SCHOOL CHOICE ACT OF 2013 2015”  

(Must Be Submitted to Non-Resident and Resident Districts)
APPLICANT INFORMATION 
 
 
Student  Name:    

Student Date of Birth:   Gender      Male   Female 

Grade:    

Does the applicant require special needs or programs?  Yes                   No  

Is applicant currently under expulsion?     Yes                No           
ETHNIC ORIGIN (CHECK ONE)       (For data reporting purposes only)    

2 or More Races 
 

 Asian African‐American 

Hispanic 
 

 Native American/ 
Native Alaskan 

Native Hawaiian/ 
Pacific Islander 

White     

RESIDENT SCHOOL DISTRICT OF APPLICANT 
 

 

District Name:  County Name:  

Address:     

Phone:     

NONRESIDENT SCHOOL DISTRICT APPLICANT WISHES TO ATTEND 
 

District Name:  County Name:  

Address:    

Phone:    

Does the applicant already have a sibling or step-sibling in attendance in this district pursuant to the Public School Choice 
Act of 2013 or the Public School Choice Act of 2015?   
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PARENT OR GUARDIAN INFORMATION 
 

Name:  Home Phone:  

Address:  Work Phone:  

    

Parent/Guardian Signature   Date: 

    

Pursuant to standards adopted by a nonresident school board a nonresident district may reserve the right to accept and 
reject applicants based on capacity of programs, class, grade level, or school building. Likewise, a nonresident district’s 
standards may provide for the rejection of an applicant based upon the submission of false or misleading information to 
the above listed request for information when that information directly impacts the legal qualifications of an applicant to 
transfer pursuant to the School Choice Act. However, a nonresident district’s standards shall not include an applicant’s 
previous academic achievement, athletic or other extracurricular ability, handicapping conditions, English proficiency 
level, or previous disciplinary proceedings, except that an expulsion from another district may be included pursuant to 
Ark. Code Ann. § 6-18-510.  Priority will be given to applicants with siblings or step-siblings attending the district.  The 
nonresident district shall accept credits toward graduation that were awarded by another district and award a diploma to a 
nonresident applicant if the applicant meets the nonresident district’s graduation requirements. This application must be 
filed in the nonresident district (with a copy to the resident district) or postmarked no later than June May 1 of the year in 
which the applicant would begin the fall semester at the nonresident district.  A student whose application for transfer is 
rejected by the nonresident district may request a hearing before the State Board of Education to reconsider the transfer 
by filing such a request in writing with the Commissioner of Education no later than ten (10) days after the student or 
student’s parent receives a notice of rejection.  (Consult Ark. Code Ann. § 6-18-1905 and the Arkansas Department of 
Education Rules Governing the Public School Choice Act of 2013 2015 for specific procedures on how to file such an 
appeal). 

DISTRICT USE ONLY 
Date and Time Received by Resident District:  
 

Date and Time Received by Nonresident District: 

Resident District LEA #: Nonresident District LEA#: 

Student’s State Identification #: 

Application         Accepted  Rejected   

Reason for Rejection (If Applicable): 
 

Date Notification Sent to Parent/Guardian of Applicant:  

Date Notification Sent to Resident District :  
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HEARING PROCEDURES 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

8.01.7 Contemporaneously with the filing of its response with the Office of the 
Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

8.01.8 If the State Board of Education overturns the determination of the 
nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

8.02 The Department of Education shall collect data from school districts on the 
number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

8.03 Annually by October 1, the Department of Education shall report its findings from 
the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

9.00 EFFECTIVE DATE 

The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 

109.00 STATE BOARD HEARING PROCEDURES 

The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

109.02 All persons wishing to testify before the State Board of Education shall first be 
placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 
with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

109.05 The State Board of Education, at its discretion, shall have the authority to require 
any person associated with the application to appear in person before the State 
Board as a witness during the hearing. The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

109.06 Every witness may be subject to direct examination, cross examination and 
questioning by the State Board of Education. 

109.07 For the purposes of the record, documents offered during the hearing by the 
nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 

109.08 For the purposes of the record, documents offered during the hearing by the 
appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 

109.09 The nonresident school district shall have the burden of proof in proving the basis 
for denial of the transfer. 

109.10 The State Board of Education may sustain the rejection of the nonresident district 
or grant the appeal. 

109.11 The State Board of Education may announce its decision immediately after 
hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

10.00 EMERGENCY CLAUSE 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 
Education to promulgate rules to implement the Public School Choice Act; and 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;



 
 
 

NOTICE LETTER 
  





 
 
 

APPEAL 
  







 
 
 

RESPONSE 
  



























































 
 
 

ASSOCIATED DOCUMENTS 
 
  



























 
 
 

SCHOOL CHOICE STATUTES AND 
ACTS 

  







































 
 
 

SCHOOL CHOICE RULES 
 



    005.19 

ADE 329-1 
 

ARKANSAS DEPARTMENT OF EDUCATION EMERGENCY RULES GOVERNING 
THE PUBLIC SCHOOL CHOICE ACT OF 2013 2015 

September 2013 
April 9, 2015 

 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Emergency 
Rules Governing the Public School Choice Act of 2013 2015. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Public School Choice Act of 2013 2015. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1227 of 2013 Ark. Code Ann. § 6-18-1901 et seq., 
as amended by Act 560 of 2015, and Ark. Code Ann. §§ 6-11-105 and 25-15-201 
et seq. 

 
3.00 DEFINITIONS 
 
 As used in these rules: 
 

3.01 “Nonresident District” means a school district other than a student’s resident 
district; 

 
3.02 “Parent” means a student’s parent, guardian, or other person having custody or 

care of the student; 
 

3.03 “Resident district” means the school district in which the student resides as 
determined under Ark. Code Ann. § 6-18-202; 

 
3.04 “Sibling” means each of two (2) or more children having a parent in common by 

blood, adoption, marriage, or foster care; and 
 

3.05 “Transfer student” means a public school student in kindergarten through grade 
twelve (12) who transfers to a nonresident district through a public school choice 
option under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.00 ESTABLISHMENT OF PUBLIC SCHOOL CHOICE PROGRAM 
 

4.01 A public school choice program is established to enable a student in kindergarten 
through grade twelve (12) to attend a school in a nonresident district, subject to 
the limitations under Ark. Code Ann. § 6-18-1906 and Section 7.00 of these rules. 
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4.02 Each school district shall participate in a public school choice program consistent 
with Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.03 These rules do not require a school district to add teachers, staff, or classrooms, or 

in any way to exceed the requirements and standards established by existing law. 
 
4.04 The board of directors of a public school district shall adopt by resolution specific 

standards for acceptance and rejection of applications under Arkansas Code, Title 
6, Chapter 18, Subchapter 19 and these rules.  The standards: 

 
4.04.1 May include without limitation the capacity of a program, class, grade 

level, or school building; 
 
4.04.2  May include a claim of a lack of capacity by a school district only if the 

school district has reached at least ninety percent (90%) of the maximum 
authorized student population in a program, class, grade level, or school 
building; 

 
4.04.23  Shall include a statement that priority will be given to an applicant who 

has a sibling or stepsibling who: 
 
   4.04.23.1 Resides in the same household; and 
 
   4.04.23.2 Is already enrolled in the nonresident district by choice. 
 
  4.04.34  Shall not include an applicant’s: 
 
   4.04.34.1 Academic achievement; 
 
   4.04.34.2 Athletic or other extracurricular ability; 
 
   4.04.34.3 English proficiency level; or 
 

4.04.34.4 Previous disciplinary proceedings, except that an expulsion 
from another district may be included under Ark. Code 
Ann. § 6-18-510. 

 
4.04.45  A school district receiving transfers under the Public School Choice Act 

of 2013 and these rules shall not discriminate on the basis of gender, 
national origin, race, ethnicity, religion, or disability. 

 
 4.05 A nonresident district shall: 
 

4.05.1 Accept credits toward graduation that were awarded by another district; 
and 
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4.05.2 Award a diploma to a nonresident student if the student meets the 
nonresident district’s graduation requirements. 

 
4.06 The superintendent of a school district shall cause public announcements to be 

made over the broadcast media and either in the print media or on the Internet to 
inform parents of students in adjoining districts of the: 

 
  4.06.1 Availability of the program; 
 
  4.06.2 Application deadline; and 
 

4.06.3 Requirements and procedure for nonresident students to participate in the 
program. 

 
5.00 GENERAL PROVISIONS 
 

5.01 The transfer of a student under the Arkansas Public School Choice Act of 1989 
(Ark. Code Ann. § 6-18-206 [repealed]) or the Public School Choice Act of 2013, 
is not voided by Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules and shall be treated as a transfer under Arkansas Code, Title 6, Chapter 18, 
Subchapter 19 and these rules. 

 
 5.02 A student may accept only one (1) school choice transfer per school year. 
 

5.02.1 A student who accepts a public school choice transfer may return to his or 
her resident district during the school year. 

 
5.02.2 If a transferred student returns to his or her resident district, the student’s 

transfer is voided, and the student shall reapply if the student seeks a 
future school choice transfer. 

 
5.03 A transfer student attending a nonresident school under Arkansas Code, Title 6, 

Chapter 18, Subchapter 19 and these rules may complete all remaining school 
years at the nonresident district. 

 
5.03.1 A present or future sibling of a student who continues enrollment in the 

nonresident district under Section 5.03 of these rules and applies for a 
school choice transfer under Ark. Code Ann. § 6-18-1905 may enroll in or 
continue enrollment in the nonresident district until the sibling of the 
transfer student completes his or her secondary education, if the district 
has the capacity to accept the sibling without adding teachers, staff, or 
classrooms or exceeding the regulations and standards established by law. 

 
5.03.2  A present or future sibling of a student who continues enrollment in the 

nonresident district and who enrolls in the nonresident district under 
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Section 5.03 of these rules may complete all remaining years at the 
nonresident district. 

 
5.04 The transfer student or the transfer student’s parent is responsible for the 

transportation of the transfer student to and from the school in the nonresident 
district where the transfer student is enrolled. 

 
5.04.1 The nonresident district may enter into a written agreement with the 

student, the student’s parent, or the resident district to provide the 
transportation. 

 
5.04.2 The State Board of Education may resolve disputes concerning 

transportation arising under Section 5.04 of these rules. 
 

5.05 For purposes of determining a school district’s state aid, a transfer student is 
counted as part of the average daily membership of the nonresident district where 
the transfer student is enrolled. 

 
6.00 APPLICATION FOR TRANSFER 
 

6.01 If a student seeks to attend a school in a nonresident district, the student’s parent 
shall submit an application: 

 
6.01.1 To the nonresident district with a copy to , which shall notify the resident 

district of the filing of the application; 
 
  6.01.2 On the form that is attached to these rules as Attachment 1; and 
 

6.01.3 Postmarked no later than June May 1 of the year in which the student 
seeks to begin the fall semester at the nonresident district. 

 
6.02 A nonresident district that receives an application under Section 6.01 of these 

rules shall, upon receipt of the application, place a date and time stamp on the 
application that reflects the date and time the nonresident district received the 
application. 

 
6.03 A nonresident district shall review and make a determination on each application 

in the order in which the application was received by the nonresident district. 
 

6.04 Before accepting or rejecting an application, a nonresident district shall determine 
whether one of the limitations under Ark. Code Ann. § 6-18-1906 and Section 
7.00 of these rules applies to the application. 

 
6.025 By August July 1 of the school year in which the student seeks to enroll in a 

nonresident district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and 
these rules, the superintendent of the nonresident district shall notify the parent 
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and the resident district in writing as to whether the student’s application has been 
accepted or rejected.  The notification shall be sent via First-Class Mail to the 
address on the application. 

 
6.025.1  If the application is rejected, the superintendent of the nonresident 

district shall state in the notification letter the reason for the rejection. 
 

6.025.2  If the application is accepted, the superintendent of the nonresident 
district shall state in the notification letter a reasonable deadline by which 
the student shall enroll in the nonresident district and after which the 
acceptance notification is null.: 

 
6.02.2.1 A reasonable deadline by which the student shall enroll in 

the nonresident district and after which the acceptance 
notification is null; and 

 
6.02.2.2 Instructions for the renewal procedures established by the 

nonresident district. 
 
7.00 LIMITATIONS 
 

7.01 If the provisions of Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules conflict with a provision of an enforceable desegregation court order or a 
district’s court-approved desegregation plan regarding the effects of past racial 
segregation in student assignment, the provisions of the order or plan shall 
govern. 

 
7.01.1 If a school district claims a conflict under Section 7.01 of these rules, the 

school district shall immediately submit proof from a federal court to the 
Department of Education that the school district has a genuine conflict 
under an active desegregation order or active court-approved 
desegregation plan with the interdistrict school choice provisions of this 
subchapter. 

 
7.01.2 A school district shall provide the information required under Section 

7.01.1 of these rules to: 
 

 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
7.02 A school district annually may declare an exemption under Arkansas Code, Title 

6, Chapter 18, Subchapter 19 and these rules if the school district is subject to the 
desegregation order or mandate of a federal court or agency remedying the effects 
of past racial segregation. 
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7.02.1 An exemption declared by a board of directors under Section 7.02 of these 

rules is irrevocable for one (1) year from the date the school district 
notifies the Department of Education of the declaration of exemption. 

 
7.02.2 After each year of exemption, the board of directors may elect to 

participate in public school choice under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules if the school district’s participation does 
not conflict with the school district’s federal court-ordered desegregation 
program. 

 
7.02.3 A school district shall notify the Department of Education by April 1 if in 

the next school year the school district intends to: 
 
 7.02.3.1 Declare an exemption under Section 7.02 of these rules; or 
 
 7.02.3.2 Resume participation after a period of exemption. 
 

7.02.3.3 A school district shall provide the notifications under 
Section 7.02.3.1 or 7.02.3.2 to: 

 
   Office of the Commissioner 
   ATTN:  Arkansas Public School Choice Act 
   Four Capitol Mall 
   Little Rock, AR  72201 

 
7.032 There is established a numerical net maximum limit on school choice transfers 

each school year from a school district, less any school choice transfers into the 
school district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules of not more than three percent (3%) of the enrollment that exists in the 
school district as of October 15 of the school district’s three-quarter average daily 
membership for the immediately preceding school year. 

 
7.032.1 For the purpose of determining the percentage of school choice transfers 

under Section 7.032 of these rules, siblings who are counted in the 
numerator as transfer students shall count as one (1) student, and siblings 
who are counted in the denominator as part of the average daily 
membership shall count as one (1) student. 

 
7.02.2 A student eligible to transfer to a nonresident district under Ark. Code 

Ann. §§ 6-15-530(c)(1), 6-18-227, or 6-21-812 shall not count against the 
cap of three percent (3%) of the resident or nonresident district. 

 
7.032.23  Annually by June 1 December 15, the Department of Education shall 

report to each school district the net maximum number of school choice 
transfers for the current next school year. 
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7.032.34  If a student is unable to transfer due to the limits under Section 7.032 of 

these rules, the resident district shall give the student priority for a transfer 
in the following first school year in which the district is no longer subject 
to Ark. Code Ann. § 6-18-1906(b)(1) and Section 7.02 of these rules in the 
order that the resident district receives notices of applications under Ark. 
Code Ann. § 6-18-1905 and Section 6.00 of these rules, as evidenced by a 
notation made by the district on the applications indicating date and time 
of receipt. 

 
8.00 APPEAL, DATA COLLECTION AND REPORTING 
 

8.01 A student whose application for a transfer under Ark. Code Ann. § 6-18-1905 and 
Section 6.00 of these rules is rejected by the nonresident district may request a 
hearing before the State Board of Education to reconsider the transfer. 

 
8.01.1 A request for a hearing before the State Board of Education shall be in 

writing and shall be postmarked no later than ten (10) calendar days, 
excluding weekends and legal holidays, after the student or the student’s 
parent receives a notice of rejection of the application under Ark. Code 
Ann. § 6-18-1905 and Section 6.00 of these rules and shall be mailed to: 

 
 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 
 
8.01.2 Contemporaneously with the filing of the written appeal with the Office of 

the Commissioner, the student or student’s parent must also mail a copy of 
the written appeal to the superintendent of the nonresident school district. 

 
8.01.3 In its written appeal, the student or student’s parent shall state his or her 

basis for appealing the decision of the nonresident district. 
 
8.01.4 The student or student’s parent shall submit, along with its written appeal, 

a copy of the notice of rejection from the nonresident school district. 
 

8.01.5 As part of the review process, the student or student’s parent may submit 
supporting documentation that the transfer would be in the best 
educational, social, or psychological interest of the student. 

 
8.01.6 The nonresident district may submit, in writing, any additional 

information, evidence, or arguments supporting its rejection of the 
student’s application by mailing such response to the State Board of 
Education.  Such response shall be postmarked no later than ten (10) days 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

 
Office of the Commissioner 

 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
8.01.7 Contemporaneously with the filing of its response with the Office of the 

Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

 
8.01.8 If the State Board of Education overturns the determination of the 

nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

 
8.02 The Department of Education shall collect data from school districts on the 

number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

 
8.03 Annually by October 1, the Department of Education shall report its findings from 

the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

 
9.00 EFFECTIVE DATE 
 
The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 
 
109.00 STATE BOARD HEARING PROCEDURES 
 
The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 
 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

 
109.02 All persons wishing to testify before the State Board of Education shall first be 

placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

 
109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 

with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

 
109.05 The State Board of Education, at its discretion, shall have the authority to require 

any person associated with the application to appear in person before the State 
Board as a witness during the hearing.  The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

 
109.06 Every witness may be subject to direct examination, cross examination and 

questioning by the State Board of Education. 
 
109.07 For the purposes of the record, documents offered during the hearing by the 

nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 
 
109.08 For the purposes of the record, documents offered during the hearing by the 

appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 
 
109.09 The nonresident school district shall have the burden of proof in proving the basis 

for denial of the transfer. 
 
109.10 The State Board of Education may sustain the rejection of the nonresident district 

or grant the appeal. 
 
109.11 The State Board of Education may announce its decision immediately after 

hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

 
10.00 EMERGENCY CLAUSE 
 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

 
10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 

Education to promulgate rules to implement the Public School Choice Act; and 
 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;  
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10.04 THEREFORE, the State Board of Education hereby determines pursuant to Ark. 

Code Ann. § 25-15-204 that imminent peril to the welfare of Arkansas public 
school students, parents and school districts will result without the immediate 
promulgation of these rules. 
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ATTACHMENT 1 
 

APPLICATION FOR TRANSFER TO A NONRESIDENT  DISTRICT   
“ARKANSAS PUBLIC SCHOOL CHOICE ACT OF 2013 2015”  

(Must Be Submitted to Non-Resident and Resident Districts)
APPLICANT INFORMATION 
 
 
Student  Name:    

Student Date of Birth:   Gender      Male   Female 

Grade:    

Does the applicant require special needs or programs?  Yes                   No  

Is applicant currently under expulsion?     Yes                No           
ETHNIC ORIGIN (CHECK ONE)       (For data reporting purposes only)    

2 or More Races 
 

 Asian African‐American 

Hispanic 
 

 Native American/ 
Native Alaskan 

Native Hawaiian/ 
Pacific Islander 

White     

RESIDENT SCHOOL DISTRICT OF APPLICANT 
 

 

District Name:  County Name:  

Address:     

Phone:     

NONRESIDENT SCHOOL DISTRICT APPLICANT WISHES TO ATTEND 
 

District Name:  County Name:  

Address:    

Phone:    

Does the applicant already have a sibling or step-sibling in attendance in this district pursuant to the Public School Choice 
Act of 2013 or the Public School Choice Act of 2015?   

 

 



    005.19 

ADE 329-12 
 

PARENT OR GUARDIAN INFORMATION 
 

Name:  Home Phone:  

Address:  Work Phone:  

    

Parent/Guardian Signature   Date: 

    

Pursuant to standards adopted by a nonresident school board a nonresident district may reserve the right to accept and 
reject applicants based on capacity of programs, class, grade level, or school building. Likewise, a nonresident district’s 
standards may provide for the rejection of an applicant based upon the submission of false or misleading information to 
the above listed request for information when that information directly impacts the legal qualifications of an applicant to 
transfer pursuant to the School Choice Act. However, a nonresident district’s standards shall not include an applicant’s 
previous academic achievement, athletic or other extracurricular ability, handicapping conditions, English proficiency 
level, or previous disciplinary proceedings, except that an expulsion from another district may be included pursuant to 
Ark. Code Ann. § 6-18-510.  Priority will be given to applicants with siblings or step-siblings attending the district.  The 
nonresident district shall accept credits toward graduation that were awarded by another district and award a diploma to a 
nonresident applicant if the applicant meets the nonresident district’s graduation requirements. This application must be 
filed in the nonresident district (with a copy to the resident district) or postmarked no later than June May 1 of the year in 
which the applicant would begin the fall semester at the nonresident district.  A student whose application for transfer is 
rejected by the nonresident district may request a hearing before the State Board of Education to reconsider the transfer 
by filing such a request in writing with the Commissioner of Education no later than ten (10) days after the student or 
student’s parent receives a notice of rejection.  (Consult Ark. Code Ann. § 6-18-1905 and the Arkansas Department of 
Education Rules Governing the Public School Choice Act of 2013 2015 for specific procedures on how to file such an 
appeal). 

DISTRICT USE ONLY 
Date and Time Received by Resident District:  
 

Date and Time Received by Nonresident District: 

Resident District LEA #: Nonresident District LEA#: 

Student’s State Identification #: 

Application         Accepted  Rejected   

Reason for Rejection (If Applicable): 
 

Date Notification Sent to Parent/Guardian of Applicant:  

Date Notification Sent to Resident District :  
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HEARING PROCEDURES 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

8.01.7 Contemporaneously with the filing of its response with the Office of the 
Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

8.01.8 If the State Board of Education overturns the determination of the 
nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

8.02 The Department of Education shall collect data from school districts on the 
number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

8.03 Annually by October 1, the Department of Education shall report its findings from 
the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

9.00 EFFECTIVE DATE 

The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 

109.00 STATE BOARD HEARING PROCEDURES 

The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

109.02 All persons wishing to testify before the State Board of Education shall first be 
placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 
with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

109.05 The State Board of Education, at its discretion, shall have the authority to require 
any person associated with the application to appear in person before the State 
Board as a witness during the hearing. The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

109.06 Every witness may be subject to direct examination, cross examination and 
questioning by the State Board of Education. 

109.07 For the purposes of the record, documents offered during the hearing by the 
nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 

109.08 For the purposes of the record, documents offered during the hearing by the 
appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 

109.09 The nonresident school district shall have the burden of proof in proving the basis 
for denial of the transfer. 

109.10 The State Board of Education may sustain the rejection of the nonresident district 
or grant the appeal. 

109.11 The State Board of Education may announce its decision immediately after 
hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

10.00 EMERGENCY CLAUSE 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 
Education to promulgate rules to implement the Public School Choice Act; and 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;
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ARKANSAS DEPARTMENT OF EDUCATION EMERGENCY RULES GOVERNING 
THE PUBLIC SCHOOL CHOICE ACT OF 2013 2015 

September 2013 
April 9, 2015 

 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Emergency 
Rules Governing the Public School Choice Act of 2013 2015. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Public School Choice Act of 2013 2015. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1227 of 2013 Ark. Code Ann. § 6-18-1901 et seq., 
as amended by Act 560 of 2015, and Ark. Code Ann. §§ 6-11-105 and 25-15-201 
et seq. 

 
3.00 DEFINITIONS 
 
 As used in these rules: 
 

3.01 “Nonresident District” means a school district other than a student’s resident 
district; 

 
3.02 “Parent” means a student’s parent, guardian, or other person having custody or 

care of the student; 
 

3.03 “Resident district” means the school district in which the student resides as 
determined under Ark. Code Ann. § 6-18-202; 

 
3.04 “Sibling” means each of two (2) or more children having a parent in common by 

blood, adoption, marriage, or foster care; and 
 

3.05 “Transfer student” means a public school student in kindergarten through grade 
twelve (12) who transfers to a nonresident district through a public school choice 
option under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.00 ESTABLISHMENT OF PUBLIC SCHOOL CHOICE PROGRAM 
 

4.01 A public school choice program is established to enable a student in kindergarten 
through grade twelve (12) to attend a school in a nonresident district, subject to 
the limitations under Ark. Code Ann. § 6-18-1906 and Section 7.00 of these rules. 

 



    005.19 

ADE 329-2 
 

4.02 Each school district shall participate in a public school choice program consistent 
with Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.03 These rules do not require a school district to add teachers, staff, or classrooms, or 

in any way to exceed the requirements and standards established by existing law. 
 
4.04 The board of directors of a public school district shall adopt by resolution specific 

standards for acceptance and rejection of applications under Arkansas Code, Title 
6, Chapter 18, Subchapter 19 and these rules.  The standards: 

 
4.04.1 May include without limitation the capacity of a program, class, grade 

level, or school building; 
 
4.04.2  May include a claim of a lack of capacity by a school district only if the 

school district has reached at least ninety percent (90%) of the maximum 
authorized student population in a program, class, grade level, or school 
building; 

 
4.04.23  Shall include a statement that priority will be given to an applicant who 

has a sibling or stepsibling who: 
 
   4.04.23.1 Resides in the same household; and 
 
   4.04.23.2 Is already enrolled in the nonresident district by choice. 
 
  4.04.34  Shall not include an applicant’s: 
 
   4.04.34.1 Academic achievement; 
 
   4.04.34.2 Athletic or other extracurricular ability; 
 
   4.04.34.3 English proficiency level; or 
 

4.04.34.4 Previous disciplinary proceedings, except that an expulsion 
from another district may be included under Ark. Code 
Ann. § 6-18-510. 

 
4.04.45  A school district receiving transfers under the Public School Choice Act 

of 2013 and these rules shall not discriminate on the basis of gender, 
national origin, race, ethnicity, religion, or disability. 

 
 4.05 A nonresident district shall: 
 

4.05.1 Accept credits toward graduation that were awarded by another district; 
and 
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4.05.2 Award a diploma to a nonresident student if the student meets the 
nonresident district’s graduation requirements. 

 
4.06 The superintendent of a school district shall cause public announcements to be 

made over the broadcast media and either in the print media or on the Internet to 
inform parents of students in adjoining districts of the: 

 
  4.06.1 Availability of the program; 
 
  4.06.2 Application deadline; and 
 

4.06.3 Requirements and procedure for nonresident students to participate in the 
program. 

 
5.00 GENERAL PROVISIONS 
 

5.01 The transfer of a student under the Arkansas Public School Choice Act of 1989 
(Ark. Code Ann. § 6-18-206 [repealed]) or the Public School Choice Act of 2013, 
is not voided by Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules and shall be treated as a transfer under Arkansas Code, Title 6, Chapter 18, 
Subchapter 19 and these rules. 

 
 5.02 A student may accept only one (1) school choice transfer per school year. 
 

5.02.1 A student who accepts a public school choice transfer may return to his or 
her resident district during the school year. 

 
5.02.2 If a transferred student returns to his or her resident district, the student’s 

transfer is voided, and the student shall reapply if the student seeks a 
future school choice transfer. 

 
5.03 A transfer student attending a nonresident school under Arkansas Code, Title 6, 

Chapter 18, Subchapter 19 and these rules may complete all remaining school 
years at the nonresident district. 

 
5.03.1 A present or future sibling of a student who continues enrollment in the 

nonresident district under Section 5.03 of these rules and applies for a 
school choice transfer under Ark. Code Ann. § 6-18-1905 may enroll in or 
continue enrollment in the nonresident district until the sibling of the 
transfer student completes his or her secondary education, if the district 
has the capacity to accept the sibling without adding teachers, staff, or 
classrooms or exceeding the regulations and standards established by law. 

 
5.03.2  A present or future sibling of a student who continues enrollment in the 

nonresident district and who enrolls in the nonresident district under 
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Section 5.03 of these rules may complete all remaining years at the 
nonresident district. 

 
5.04 The transfer student or the transfer student’s parent is responsible for the 

transportation of the transfer student to and from the school in the nonresident 
district where the transfer student is enrolled. 

 
5.04.1 The nonresident district may enter into a written agreement with the 

student, the student’s parent, or the resident district to provide the 
transportation. 

 
5.04.2 The State Board of Education may resolve disputes concerning 

transportation arising under Section 5.04 of these rules. 
 

5.05 For purposes of determining a school district’s state aid, a transfer student is 
counted as part of the average daily membership of the nonresident district where 
the transfer student is enrolled. 

 
6.00 APPLICATION FOR TRANSFER 
 

6.01 If a student seeks to attend a school in a nonresident district, the student’s parent 
shall submit an application: 

 
6.01.1 To the nonresident district with a copy to , which shall notify the resident 

district of the filing of the application; 
 
  6.01.2 On the form that is attached to these rules as Attachment 1; and 
 

6.01.3 Postmarked no later than June May 1 of the year in which the student 
seeks to begin the fall semester at the nonresident district. 

 
6.02 A nonresident district that receives an application under Section 6.01 of these 

rules shall, upon receipt of the application, place a date and time stamp on the 
application that reflects the date and time the nonresident district received the 
application. 

 
6.03 A nonresident district shall review and make a determination on each application 

in the order in which the application was received by the nonresident district. 
 

6.04 Before accepting or rejecting an application, a nonresident district shall determine 
whether one of the limitations under Ark. Code Ann. § 6-18-1906 and Section 
7.00 of these rules applies to the application. 

 
6.025 By August July 1 of the school year in which the student seeks to enroll in a 

nonresident district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and 
these rules, the superintendent of the nonresident district shall notify the parent 
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and the resident district in writing as to whether the student’s application has been 
accepted or rejected.  The notification shall be sent via First-Class Mail to the 
address on the application. 

 
6.025.1  If the application is rejected, the superintendent of the nonresident 

district shall state in the notification letter the reason for the rejection. 
 

6.025.2  If the application is accepted, the superintendent of the nonresident 
district shall state in the notification letter a reasonable deadline by which 
the student shall enroll in the nonresident district and after which the 
acceptance notification is null.: 

 
6.02.2.1 A reasonable deadline by which the student shall enroll in 

the nonresident district and after which the acceptance 
notification is null; and 

 
6.02.2.2 Instructions for the renewal procedures established by the 

nonresident district. 
 
7.00 LIMITATIONS 
 

7.01 If the provisions of Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules conflict with a provision of an enforceable desegregation court order or a 
district’s court-approved desegregation plan regarding the effects of past racial 
segregation in student assignment, the provisions of the order or plan shall 
govern. 

 
7.01.1 If a school district claims a conflict under Section 7.01 of these rules, the 

school district shall immediately submit proof from a federal court to the 
Department of Education that the school district has a genuine conflict 
under an active desegregation order or active court-approved 
desegregation plan with the interdistrict school choice provisions of this 
subchapter. 

 
7.01.2 A school district shall provide the information required under Section 

7.01.1 of these rules to: 
 

 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
7.02 A school district annually may declare an exemption under Arkansas Code, Title 

6, Chapter 18, Subchapter 19 and these rules if the school district is subject to the 
desegregation order or mandate of a federal court or agency remedying the effects 
of past racial segregation. 
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7.02.1 An exemption declared by a board of directors under Section 7.02 of these 

rules is irrevocable for one (1) year from the date the school district 
notifies the Department of Education of the declaration of exemption. 

 
7.02.2 After each year of exemption, the board of directors may elect to 

participate in public school choice under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules if the school district’s participation does 
not conflict with the school district’s federal court-ordered desegregation 
program. 

 
7.02.3 A school district shall notify the Department of Education by April 1 if in 

the next school year the school district intends to: 
 
 7.02.3.1 Declare an exemption under Section 7.02 of these rules; or 
 
 7.02.3.2 Resume participation after a period of exemption. 
 

7.02.3.3 A school district shall provide the notifications under 
Section 7.02.3.1 or 7.02.3.2 to: 

 
   Office of the Commissioner 
   ATTN:  Arkansas Public School Choice Act 
   Four Capitol Mall 
   Little Rock, AR  72201 

 
7.032 There is established a numerical net maximum limit on school choice transfers 

each school year from a school district, less any school choice transfers into the 
school district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules of not more than three percent (3%) of the enrollment that exists in the 
school district as of October 15 of the school district’s three-quarter average daily 
membership for the immediately preceding school year. 

 
7.032.1 For the purpose of determining the percentage of school choice transfers 

under Section 7.032 of these rules, siblings who are counted in the 
numerator as transfer students shall count as one (1) student, and siblings 
who are counted in the denominator as part of the average daily 
membership shall count as one (1) student. 

 
7.02.2 A student eligible to transfer to a nonresident district under Ark. Code 

Ann. §§ 6-15-530(c)(1), 6-18-227, or 6-21-812 shall not count against the 
cap of three percent (3%) of the resident or nonresident district. 

 
7.032.23  Annually by June 1 December 15, the Department of Education shall 

report to each school district the net maximum number of school choice 
transfers for the current next school year. 
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7.032.34  If a student is unable to transfer due to the limits under Section 7.032 of 

these rules, the resident district shall give the student priority for a transfer 
in the following first school year in which the district is no longer subject 
to Ark. Code Ann. § 6-18-1906(b)(1) and Section 7.02 of these rules in the 
order that the resident district receives notices of applications under Ark. 
Code Ann. § 6-18-1905 and Section 6.00 of these rules, as evidenced by a 
notation made by the district on the applications indicating date and time 
of receipt. 

 
8.00 APPEAL, DATA COLLECTION AND REPORTING 
 

8.01 A student whose application for a transfer under Ark. Code Ann. § 6-18-1905 and 
Section 6.00 of these rules is rejected by the nonresident district may request a 
hearing before the State Board of Education to reconsider the transfer. 

 
8.01.1 A request for a hearing before the State Board of Education shall be in 

writing and shall be postmarked no later than ten (10) calendar days, 
excluding weekends and legal holidays, after the student or the student’s 
parent receives a notice of rejection of the application under Ark. Code 
Ann. § 6-18-1905 and Section 6.00 of these rules and shall be mailed to: 

 
 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 
 
8.01.2 Contemporaneously with the filing of the written appeal with the Office of 

the Commissioner, the student or student’s parent must also mail a copy of 
the written appeal to the superintendent of the nonresident school district. 

 
8.01.3 In its written appeal, the student or student’s parent shall state his or her 

basis for appealing the decision of the nonresident district. 
 
8.01.4 The student or student’s parent shall submit, along with its written appeal, 

a copy of the notice of rejection from the nonresident school district. 
 

8.01.5 As part of the review process, the student or student’s parent may submit 
supporting documentation that the transfer would be in the best 
educational, social, or psychological interest of the student. 

 
8.01.6 The nonresident district may submit, in writing, any additional 

information, evidence, or arguments supporting its rejection of the 
student’s application by mailing such response to the State Board of 
Education.  Such response shall be postmarked no later than ten (10) days 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

 
Office of the Commissioner 

 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
8.01.7 Contemporaneously with the filing of its response with the Office of the 

Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

 
8.01.8 If the State Board of Education overturns the determination of the 

nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

 
8.02 The Department of Education shall collect data from school districts on the 

number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

 
8.03 Annually by October 1, the Department of Education shall report its findings from 

the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

 
9.00 EFFECTIVE DATE 
 
The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 
 
109.00 STATE BOARD HEARING PROCEDURES 
 
The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 
 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

 
109.02 All persons wishing to testify before the State Board of Education shall first be 

placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

 
109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 

with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

 
109.05 The State Board of Education, at its discretion, shall have the authority to require 

any person associated with the application to appear in person before the State 
Board as a witness during the hearing.  The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

 
109.06 Every witness may be subject to direct examination, cross examination and 

questioning by the State Board of Education. 
 
109.07 For the purposes of the record, documents offered during the hearing by the 

nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 
 
109.08 For the purposes of the record, documents offered during the hearing by the 

appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 
 
109.09 The nonresident school district shall have the burden of proof in proving the basis 

for denial of the transfer. 
 
109.10 The State Board of Education may sustain the rejection of the nonresident district 

or grant the appeal. 
 
109.11 The State Board of Education may announce its decision immediately after 

hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

 
10.00 EMERGENCY CLAUSE 
 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

 
10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 

Education to promulgate rules to implement the Public School Choice Act; and 
 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;  
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10.04 THEREFORE, the State Board of Education hereby determines pursuant to Ark. 

Code Ann. § 25-15-204 that imminent peril to the welfare of Arkansas public 
school students, parents and school districts will result without the immediate 
promulgation of these rules. 
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ATTACHMENT 1 
 

APPLICATION FOR TRANSFER TO A NONRESIDENT  DISTRICT   
“ARKANSAS PUBLIC SCHOOL CHOICE ACT OF 2013 2015”  

(Must Be Submitted to Non-Resident and Resident Districts)
APPLICANT INFORMATION 
 
 
Student  Name:    

Student Date of Birth:   Gender      Male   Female 

Grade:    

Does the applicant require special needs or programs?  Yes                   No  

Is applicant currently under expulsion?     Yes                No           
ETHNIC ORIGIN (CHECK ONE)       (For data reporting purposes only)    

2 or More Races 
 

 Asian African‐American 

Hispanic 
 

 Native American/ 
Native Alaskan 

Native Hawaiian/ 
Pacific Islander 

White     

RESIDENT SCHOOL DISTRICT OF APPLICANT 
 

 

District Name:  County Name:  

Address:     

Phone:     

NONRESIDENT SCHOOL DISTRICT APPLICANT WISHES TO ATTEND 
 

District Name:  County Name:  

Address:    

Phone:    

Does the applicant already have a sibling or step-sibling in attendance in this district pursuant to the Public School Choice 
Act of 2013 or the Public School Choice Act of 2015?   
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PARENT OR GUARDIAN INFORMATION 
 

Name:  Home Phone:  

Address:  Work Phone:  

    

Parent/Guardian Signature   Date: 

    

Pursuant to standards adopted by a nonresident school board a nonresident district may reserve the right to accept and 
reject applicants based on capacity of programs, class, grade level, or school building. Likewise, a nonresident district’s 
standards may provide for the rejection of an applicant based upon the submission of false or misleading information to 
the above listed request for information when that information directly impacts the legal qualifications of an applicant to 
transfer pursuant to the School Choice Act. However, a nonresident district’s standards shall not include an applicant’s 
previous academic achievement, athletic or other extracurricular ability, handicapping conditions, English proficiency 
level, or previous disciplinary proceedings, except that an expulsion from another district may be included pursuant to 
Ark. Code Ann. § 6-18-510.  Priority will be given to applicants with siblings or step-siblings attending the district.  The 
nonresident district shall accept credits toward graduation that were awarded by another district and award a diploma to a 
nonresident applicant if the applicant meets the nonresident district’s graduation requirements. This application must be 
filed in the nonresident district (with a copy to the resident district) or postmarked no later than June May 1 of the year in 
which the applicant would begin the fall semester at the nonresident district.  A student whose application for transfer is 
rejected by the nonresident district may request a hearing before the State Board of Education to reconsider the transfer 
by filing such a request in writing with the Commissioner of Education no later than ten (10) days after the student or 
student’s parent receives a notice of rejection.  (Consult Ark. Code Ann. § 6-18-1905 and the Arkansas Department of 
Education Rules Governing the Public School Choice Act of 2013 2015 for specific procedures on how to file such an 
appeal). 

DISTRICT USE ONLY 
Date and Time Received by Resident District:  
 

Date and Time Received by Nonresident District: 

Resident District LEA #: Nonresident District LEA#: 

Student’s State Identification #: 

Application         Accepted  Rejected   

Reason for Rejection (If Applicable): 
 

Date Notification Sent to Parent/Guardian of Applicant:  

Date Notification Sent to Resident District :  
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HEARING PROCEDURES 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

8.01.7 Contemporaneously with the filing of its response with the Office of the 
Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

8.01.8 If the State Board of Education overturns the determination of the 
nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

8.02 The Department of Education shall collect data from school districts on the 
number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

8.03 Annually by October 1, the Department of Education shall report its findings from 
the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

9.00 EFFECTIVE DATE 

The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 

109.00 STATE BOARD HEARING PROCEDURES 

The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

109.02 All persons wishing to testify before the State Board of Education shall first be 
placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 
with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

109.05 The State Board of Education, at its discretion, shall have the authority to require 
any person associated with the application to appear in person before the State 
Board as a witness during the hearing. The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

109.06 Every witness may be subject to direct examination, cross examination and 
questioning by the State Board of Education. 

109.07 For the purposes of the record, documents offered during the hearing by the 
nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 

109.08 For the purposes of the record, documents offered during the hearing by the 
appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 

109.09 The nonresident school district shall have the burden of proof in proving the basis 
for denial of the transfer. 

109.10 The State Board of Education may sustain the rejection of the nonresident district 
or grant the appeal. 

109.11 The State Board of Education may announce its decision immediately after 
hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

10.00 EMERGENCY CLAUSE 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 
Education to promulgate rules to implement the Public School Choice Act; and 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;
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ARKANSAS DEPARTMENT OF EDUCATION EMERGENCY RULES GOVERNING 
THE PUBLIC SCHOOL CHOICE ACT OF 2013 2015 

September 2013 
April 9, 2015 

 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Emergency 
Rules Governing the Public School Choice Act of 2013 2015. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Public School Choice Act of 2013 2015. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1227 of 2013 Ark. Code Ann. § 6-18-1901 et seq., 
as amended by Act 560 of 2015, and Ark. Code Ann. §§ 6-11-105 and 25-15-201 
et seq. 

 
3.00 DEFINITIONS 
 
 As used in these rules: 
 

3.01 “Nonresident District” means a school district other than a student’s resident 
district; 

 
3.02 “Parent” means a student’s parent, guardian, or other person having custody or 

care of the student; 
 

3.03 “Resident district” means the school district in which the student resides as 
determined under Ark. Code Ann. § 6-18-202; 

 
3.04 “Sibling” means each of two (2) or more children having a parent in common by 

blood, adoption, marriage, or foster care; and 
 

3.05 “Transfer student” means a public school student in kindergarten through grade 
twelve (12) who transfers to a nonresident district through a public school choice 
option under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.00 ESTABLISHMENT OF PUBLIC SCHOOL CHOICE PROGRAM 
 

4.01 A public school choice program is established to enable a student in kindergarten 
through grade twelve (12) to attend a school in a nonresident district, subject to 
the limitations under Ark. Code Ann. § 6-18-1906 and Section 7.00 of these rules. 
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4.02 Each school district shall participate in a public school choice program consistent 
with Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.03 These rules do not require a school district to add teachers, staff, or classrooms, or 

in any way to exceed the requirements and standards established by existing law. 
 
4.04 The board of directors of a public school district shall adopt by resolution specific 

standards for acceptance and rejection of applications under Arkansas Code, Title 
6, Chapter 18, Subchapter 19 and these rules.  The standards: 

 
4.04.1 May include without limitation the capacity of a program, class, grade 

level, or school building; 
 
4.04.2  May include a claim of a lack of capacity by a school district only if the 

school district has reached at least ninety percent (90%) of the maximum 
authorized student population in a program, class, grade level, or school 
building; 

 
4.04.23  Shall include a statement that priority will be given to an applicant who 

has a sibling or stepsibling who: 
 
   4.04.23.1 Resides in the same household; and 
 
   4.04.23.2 Is already enrolled in the nonresident district by choice. 
 
  4.04.34  Shall not include an applicant’s: 
 
   4.04.34.1 Academic achievement; 
 
   4.04.34.2 Athletic or other extracurricular ability; 
 
   4.04.34.3 English proficiency level; or 
 

4.04.34.4 Previous disciplinary proceedings, except that an expulsion 
from another district may be included under Ark. Code 
Ann. § 6-18-510. 

 
4.04.45  A school district receiving transfers under the Public School Choice Act 

of 2013 and these rules shall not discriminate on the basis of gender, 
national origin, race, ethnicity, religion, or disability. 

 
 4.05 A nonresident district shall: 
 

4.05.1 Accept credits toward graduation that were awarded by another district; 
and 
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4.05.2 Award a diploma to a nonresident student if the student meets the 
nonresident district’s graduation requirements. 

 
4.06 The superintendent of a school district shall cause public announcements to be 

made over the broadcast media and either in the print media or on the Internet to 
inform parents of students in adjoining districts of the: 

 
  4.06.1 Availability of the program; 
 
  4.06.2 Application deadline; and 
 

4.06.3 Requirements and procedure for nonresident students to participate in the 
program. 

 
5.00 GENERAL PROVISIONS 
 

5.01 The transfer of a student under the Arkansas Public School Choice Act of 1989 
(Ark. Code Ann. § 6-18-206 [repealed]) or the Public School Choice Act of 2013, 
is not voided by Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules and shall be treated as a transfer under Arkansas Code, Title 6, Chapter 18, 
Subchapter 19 and these rules. 

 
 5.02 A student may accept only one (1) school choice transfer per school year. 
 

5.02.1 A student who accepts a public school choice transfer may return to his or 
her resident district during the school year. 

 
5.02.2 If a transferred student returns to his or her resident district, the student’s 

transfer is voided, and the student shall reapply if the student seeks a 
future school choice transfer. 

 
5.03 A transfer student attending a nonresident school under Arkansas Code, Title 6, 

Chapter 18, Subchapter 19 and these rules may complete all remaining school 
years at the nonresident district. 

 
5.03.1 A present or future sibling of a student who continues enrollment in the 

nonresident district under Section 5.03 of these rules and applies for a 
school choice transfer under Ark. Code Ann. § 6-18-1905 may enroll in or 
continue enrollment in the nonresident district until the sibling of the 
transfer student completes his or her secondary education, if the district 
has the capacity to accept the sibling without adding teachers, staff, or 
classrooms or exceeding the regulations and standards established by law. 

 
5.03.2  A present or future sibling of a student who continues enrollment in the 

nonresident district and who enrolls in the nonresident district under 
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Section 5.03 of these rules may complete all remaining years at the 
nonresident district. 

 
5.04 The transfer student or the transfer student’s parent is responsible for the 

transportation of the transfer student to and from the school in the nonresident 
district where the transfer student is enrolled. 

 
5.04.1 The nonresident district may enter into a written agreement with the 

student, the student’s parent, or the resident district to provide the 
transportation. 

 
5.04.2 The State Board of Education may resolve disputes concerning 

transportation arising under Section 5.04 of these rules. 
 

5.05 For purposes of determining a school district’s state aid, a transfer student is 
counted as part of the average daily membership of the nonresident district where 
the transfer student is enrolled. 

 
6.00 APPLICATION FOR TRANSFER 
 

6.01 If a student seeks to attend a school in a nonresident district, the student’s parent 
shall submit an application: 

 
6.01.1 To the nonresident district with a copy to , which shall notify the resident 

district of the filing of the application; 
 
  6.01.2 On the form that is attached to these rules as Attachment 1; and 
 

6.01.3 Postmarked no later than June May 1 of the year in which the student 
seeks to begin the fall semester at the nonresident district. 

 
6.02 A nonresident district that receives an application under Section 6.01 of these 

rules shall, upon receipt of the application, place a date and time stamp on the 
application that reflects the date and time the nonresident district received the 
application. 

 
6.03 A nonresident district shall review and make a determination on each application 

in the order in which the application was received by the nonresident district. 
 

6.04 Before accepting or rejecting an application, a nonresident district shall determine 
whether one of the limitations under Ark. Code Ann. § 6-18-1906 and Section 
7.00 of these rules applies to the application. 

 
6.025 By August July 1 of the school year in which the student seeks to enroll in a 

nonresident district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and 
these rules, the superintendent of the nonresident district shall notify the parent 
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and the resident district in writing as to whether the student’s application has been 
accepted or rejected.  The notification shall be sent via First-Class Mail to the 
address on the application. 

 
6.025.1  If the application is rejected, the superintendent of the nonresident 

district shall state in the notification letter the reason for the rejection. 
 

6.025.2  If the application is accepted, the superintendent of the nonresident 
district shall state in the notification letter a reasonable deadline by which 
the student shall enroll in the nonresident district and after which the 
acceptance notification is null.: 

 
6.02.2.1 A reasonable deadline by which the student shall enroll in 

the nonresident district and after which the acceptance 
notification is null; and 

 
6.02.2.2 Instructions for the renewal procedures established by the 

nonresident district. 
 
7.00 LIMITATIONS 
 

7.01 If the provisions of Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules conflict with a provision of an enforceable desegregation court order or a 
district’s court-approved desegregation plan regarding the effects of past racial 
segregation in student assignment, the provisions of the order or plan shall 
govern. 

 
7.01.1 If a school district claims a conflict under Section 7.01 of these rules, the 

school district shall immediately submit proof from a federal court to the 
Department of Education that the school district has a genuine conflict 
under an active desegregation order or active court-approved 
desegregation plan with the interdistrict school choice provisions of this 
subchapter. 

 
7.01.2 A school district shall provide the information required under Section 

7.01.1 of these rules to: 
 

 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
7.02 A school district annually may declare an exemption under Arkansas Code, Title 

6, Chapter 18, Subchapter 19 and these rules if the school district is subject to the 
desegregation order or mandate of a federal court or agency remedying the effects 
of past racial segregation. 
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7.02.1 An exemption declared by a board of directors under Section 7.02 of these 

rules is irrevocable for one (1) year from the date the school district 
notifies the Department of Education of the declaration of exemption. 

 
7.02.2 After each year of exemption, the board of directors may elect to 

participate in public school choice under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules if the school district’s participation does 
not conflict with the school district’s federal court-ordered desegregation 
program. 

 
7.02.3 A school district shall notify the Department of Education by April 1 if in 

the next school year the school district intends to: 
 
 7.02.3.1 Declare an exemption under Section 7.02 of these rules; or 
 
 7.02.3.2 Resume participation after a period of exemption. 
 

7.02.3.3 A school district shall provide the notifications under 
Section 7.02.3.1 or 7.02.3.2 to: 

 
   Office of the Commissioner 
   ATTN:  Arkansas Public School Choice Act 
   Four Capitol Mall 
   Little Rock, AR  72201 

 
7.032 There is established a numerical net maximum limit on school choice transfers 

each school year from a school district, less any school choice transfers into the 
school district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules of not more than three percent (3%) of the enrollment that exists in the 
school district as of October 15 of the school district’s three-quarter average daily 
membership for the immediately preceding school year. 

 
7.032.1 For the purpose of determining the percentage of school choice transfers 

under Section 7.032 of these rules, siblings who are counted in the 
numerator as transfer students shall count as one (1) student, and siblings 
who are counted in the denominator as part of the average daily 
membership shall count as one (1) student. 

 
7.02.2 A student eligible to transfer to a nonresident district under Ark. Code 

Ann. §§ 6-15-530(c)(1), 6-18-227, or 6-21-812 shall not count against the 
cap of three percent (3%) of the resident or nonresident district. 

 
7.032.23  Annually by June 1 December 15, the Department of Education shall 

report to each school district the net maximum number of school choice 
transfers for the current next school year. 
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7.032.34  If a student is unable to transfer due to the limits under Section 7.032 of 

these rules, the resident district shall give the student priority for a transfer 
in the following first school year in which the district is no longer subject 
to Ark. Code Ann. § 6-18-1906(b)(1) and Section 7.02 of these rules in the 
order that the resident district receives notices of applications under Ark. 
Code Ann. § 6-18-1905 and Section 6.00 of these rules, as evidenced by a 
notation made by the district on the applications indicating date and time 
of receipt. 

 
8.00 APPEAL, DATA COLLECTION AND REPORTING 
 

8.01 A student whose application for a transfer under Ark. Code Ann. § 6-18-1905 and 
Section 6.00 of these rules is rejected by the nonresident district may request a 
hearing before the State Board of Education to reconsider the transfer. 

 
8.01.1 A request for a hearing before the State Board of Education shall be in 

writing and shall be postmarked no later than ten (10) calendar days, 
excluding weekends and legal holidays, after the student or the student’s 
parent receives a notice of rejection of the application under Ark. Code 
Ann. § 6-18-1905 and Section 6.00 of these rules and shall be mailed to: 

 
 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 
 
8.01.2 Contemporaneously with the filing of the written appeal with the Office of 

the Commissioner, the student or student’s parent must also mail a copy of 
the written appeal to the superintendent of the nonresident school district. 

 
8.01.3 In its written appeal, the student or student’s parent shall state his or her 

basis for appealing the decision of the nonresident district. 
 
8.01.4 The student or student’s parent shall submit, along with its written appeal, 

a copy of the notice of rejection from the nonresident school district. 
 

8.01.5 As part of the review process, the student or student’s parent may submit 
supporting documentation that the transfer would be in the best 
educational, social, or psychological interest of the student. 

 
8.01.6 The nonresident district may submit, in writing, any additional 

information, evidence, or arguments supporting its rejection of the 
student’s application by mailing such response to the State Board of 
Education.  Such response shall be postmarked no later than ten (10) days 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

 
Office of the Commissioner 

 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
8.01.7 Contemporaneously with the filing of its response with the Office of the 

Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

 
8.01.8 If the State Board of Education overturns the determination of the 

nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

 
8.02 The Department of Education shall collect data from school districts on the 

number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

 
8.03 Annually by October 1, the Department of Education shall report its findings from 

the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

 
9.00 EFFECTIVE DATE 
 
The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 
 
109.00 STATE BOARD HEARING PROCEDURES 
 
The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 
 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

 
109.02 All persons wishing to testify before the State Board of Education shall first be 

placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

 
109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 

with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

 
109.05 The State Board of Education, at its discretion, shall have the authority to require 

any person associated with the application to appear in person before the State 
Board as a witness during the hearing.  The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

 
109.06 Every witness may be subject to direct examination, cross examination and 

questioning by the State Board of Education. 
 
109.07 For the purposes of the record, documents offered during the hearing by the 

nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 
 
109.08 For the purposes of the record, documents offered during the hearing by the 

appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 
 
109.09 The nonresident school district shall have the burden of proof in proving the basis 

for denial of the transfer. 
 
109.10 The State Board of Education may sustain the rejection of the nonresident district 

or grant the appeal. 
 
109.11 The State Board of Education may announce its decision immediately after 

hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

 
10.00 EMERGENCY CLAUSE 
 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

 
10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 

Education to promulgate rules to implement the Public School Choice Act; and 
 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;  
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10.04 THEREFORE, the State Board of Education hereby determines pursuant to Ark. 

Code Ann. § 25-15-204 that imminent peril to the welfare of Arkansas public 
school students, parents and school districts will result without the immediate 
promulgation of these rules. 
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ATTACHMENT 1 
 

APPLICATION FOR TRANSFER TO A NONRESIDENT  DISTRICT   
“ARKANSAS PUBLIC SCHOOL CHOICE ACT OF 2013 2015”  

(Must Be Submitted to Non-Resident and Resident Districts)
APPLICANT INFORMATION 
 
 
Student  Name:    

Student Date of Birth:   Gender      Male   Female 

Grade:    

Does the applicant require special needs or programs?  Yes                   No  

Is applicant currently under expulsion?     Yes                No           
ETHNIC ORIGIN (CHECK ONE)       (For data reporting purposes only)    

2 or More Races 
 

 Asian African‐American 

Hispanic 
 

 Native American/ 
Native Alaskan 

Native Hawaiian/ 
Pacific Islander 

White     

RESIDENT SCHOOL DISTRICT OF APPLICANT 
 

 

District Name:  County Name:  

Address:     

Phone:     

NONRESIDENT SCHOOL DISTRICT APPLICANT WISHES TO ATTEND 
 

District Name:  County Name:  

Address:    

Phone:    

Does the applicant already have a sibling or step-sibling in attendance in this district pursuant to the Public School Choice 
Act of 2013 or the Public School Choice Act of 2015?   
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PARENT OR GUARDIAN INFORMATION 
 

Name:  Home Phone:  

Address:  Work Phone:  

    

Parent/Guardian Signature   Date: 

    

Pursuant to standards adopted by a nonresident school board a nonresident district may reserve the right to accept and 
reject applicants based on capacity of programs, class, grade level, or school building. Likewise, a nonresident district’s 
standards may provide for the rejection of an applicant based upon the submission of false or misleading information to 
the above listed request for information when that information directly impacts the legal qualifications of an applicant to 
transfer pursuant to the School Choice Act. However, a nonresident district’s standards shall not include an applicant’s 
previous academic achievement, athletic or other extracurricular ability, handicapping conditions, English proficiency 
level, or previous disciplinary proceedings, except that an expulsion from another district may be included pursuant to 
Ark. Code Ann. § 6-18-510.  Priority will be given to applicants with siblings or step-siblings attending the district.  The 
nonresident district shall accept credits toward graduation that were awarded by another district and award a diploma to a 
nonresident applicant if the applicant meets the nonresident district’s graduation requirements. This application must be 
filed in the nonresident district (with a copy to the resident district) or postmarked no later than June May 1 of the year in 
which the applicant would begin the fall semester at the nonresident district.  A student whose application for transfer is 
rejected by the nonresident district may request a hearing before the State Board of Education to reconsider the transfer 
by filing such a request in writing with the Commissioner of Education no later than ten (10) days after the student or 
student’s parent receives a notice of rejection.  (Consult Ark. Code Ann. § 6-18-1905 and the Arkansas Department of 
Education Rules Governing the Public School Choice Act of 2013 2015 for specific procedures on how to file such an 
appeal). 

DISTRICT USE ONLY 
Date and Time Received by Resident District:  
 

Date and Time Received by Nonresident District: 

Resident District LEA #: Nonresident District LEA#: 

Student’s State Identification #: 

Application         Accepted  Rejected   

Reason for Rejection (If Applicable): 
 

Date Notification Sent to Parent/Guardian of Applicant:  

Date Notification Sent to Resident District :  
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HEARING PROCEDURES 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

8.01.7 Contemporaneously with the filing of its response with the Office of the 
Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

8.01.8 If the State Board of Education overturns the determination of the 
nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

8.02 The Department of Education shall collect data from school districts on the 
number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

8.03 Annually by October 1, the Department of Education shall report its findings from 
the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

9.00 EFFECTIVE DATE 

The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 

109.00 STATE BOARD HEARING PROCEDURES 

The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

109.02 All persons wishing to testify before the State Board of Education shall first be 
placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 
with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

109.05 The State Board of Education, at its discretion, shall have the authority to require 
any person associated with the application to appear in person before the State 
Board as a witness during the hearing. The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

109.06 Every witness may be subject to direct examination, cross examination and 
questioning by the State Board of Education. 

109.07 For the purposes of the record, documents offered during the hearing by the 
nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 

109.08 For the purposes of the record, documents offered during the hearing by the 
appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 

109.09 The nonresident school district shall have the burden of proof in proving the basis 
for denial of the transfer. 

109.10 The State Board of Education may sustain the rejection of the nonresident district 
or grant the appeal. 

109.11 The State Board of Education may announce its decision immediately after 
hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

10.00 EMERGENCY CLAUSE 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 
Education to promulgate rules to implement the Public School Choice Act; and 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;
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ARKANSAS DEPARTMENT OF EDUCATION EMERGENCY RULES GOVERNING 
THE PUBLIC SCHOOL CHOICE ACT OF 2013 2015 

September 2013 
April 9, 2015 

 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Emergency 
Rules Governing the Public School Choice Act of 2013 2015. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Public School Choice Act of 2013 2015. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1227 of 2013 Ark. Code Ann. § 6-18-1901 et seq., 
as amended by Act 560 of 2015, and Ark. Code Ann. §§ 6-11-105 and 25-15-201 
et seq. 

 
3.00 DEFINITIONS 
 
 As used in these rules: 
 

3.01 “Nonresident District” means a school district other than a student’s resident 
district; 

 
3.02 “Parent” means a student’s parent, guardian, or other person having custody or 

care of the student; 
 

3.03 “Resident district” means the school district in which the student resides as 
determined under Ark. Code Ann. § 6-18-202; 

 
3.04 “Sibling” means each of two (2) or more children having a parent in common by 

blood, adoption, marriage, or foster care; and 
 

3.05 “Transfer student” means a public school student in kindergarten through grade 
twelve (12) who transfers to a nonresident district through a public school choice 
option under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.00 ESTABLISHMENT OF PUBLIC SCHOOL CHOICE PROGRAM 
 

4.01 A public school choice program is established to enable a student in kindergarten 
through grade twelve (12) to attend a school in a nonresident district, subject to 
the limitations under Ark. Code Ann. § 6-18-1906 and Section 7.00 of these rules. 
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4.02 Each school district shall participate in a public school choice program consistent 
with Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these rules. 

 
4.03 These rules do not require a school district to add teachers, staff, or classrooms, or 

in any way to exceed the requirements and standards established by existing law. 
 
4.04 The board of directors of a public school district shall adopt by resolution specific 

standards for acceptance and rejection of applications under Arkansas Code, Title 
6, Chapter 18, Subchapter 19 and these rules.  The standards: 

 
4.04.1 May include without limitation the capacity of a program, class, grade 

level, or school building; 
 
4.04.2  May include a claim of a lack of capacity by a school district only if the 

school district has reached at least ninety percent (90%) of the maximum 
authorized student population in a program, class, grade level, or school 
building; 

 
4.04.23  Shall include a statement that priority will be given to an applicant who 

has a sibling or stepsibling who: 
 
   4.04.23.1 Resides in the same household; and 
 
   4.04.23.2 Is already enrolled in the nonresident district by choice. 
 
  4.04.34  Shall not include an applicant’s: 
 
   4.04.34.1 Academic achievement; 
 
   4.04.34.2 Athletic or other extracurricular ability; 
 
   4.04.34.3 English proficiency level; or 
 

4.04.34.4 Previous disciplinary proceedings, except that an expulsion 
from another district may be included under Ark. Code 
Ann. § 6-18-510. 

 
4.04.45  A school district receiving transfers under the Public School Choice Act 

of 2013 and these rules shall not discriminate on the basis of gender, 
national origin, race, ethnicity, religion, or disability. 

 
 4.05 A nonresident district shall: 
 

4.05.1 Accept credits toward graduation that were awarded by another district; 
and 
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4.05.2 Award a diploma to a nonresident student if the student meets the 
nonresident district’s graduation requirements. 

 
4.06 The superintendent of a school district shall cause public announcements to be 

made over the broadcast media and either in the print media or on the Internet to 
inform parents of students in adjoining districts of the: 

 
  4.06.1 Availability of the program; 
 
  4.06.2 Application deadline; and 
 

4.06.3 Requirements and procedure for nonresident students to participate in the 
program. 

 
5.00 GENERAL PROVISIONS 
 

5.01 The transfer of a student under the Arkansas Public School Choice Act of 1989 
(Ark. Code Ann. § 6-18-206 [repealed]) or the Public School Choice Act of 2013, 
is not voided by Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules and shall be treated as a transfer under Arkansas Code, Title 6, Chapter 18, 
Subchapter 19 and these rules. 

 
 5.02 A student may accept only one (1) school choice transfer per school year. 
 

5.02.1 A student who accepts a public school choice transfer may return to his or 
her resident district during the school year. 

 
5.02.2 If a transferred student returns to his or her resident district, the student’s 

transfer is voided, and the student shall reapply if the student seeks a 
future school choice transfer. 

 
5.03 A transfer student attending a nonresident school under Arkansas Code, Title 6, 

Chapter 18, Subchapter 19 and these rules may complete all remaining school 
years at the nonresident district. 

 
5.03.1 A present or future sibling of a student who continues enrollment in the 

nonresident district under Section 5.03 of these rules and applies for a 
school choice transfer under Ark. Code Ann. § 6-18-1905 may enroll in or 
continue enrollment in the nonresident district until the sibling of the 
transfer student completes his or her secondary education, if the district 
has the capacity to accept the sibling without adding teachers, staff, or 
classrooms or exceeding the regulations and standards established by law. 

 
5.03.2  A present or future sibling of a student who continues enrollment in the 

nonresident district and who enrolls in the nonresident district under 
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Section 5.03 of these rules may complete all remaining years at the 
nonresident district. 

 
5.04 The transfer student or the transfer student’s parent is responsible for the 

transportation of the transfer student to and from the school in the nonresident 
district where the transfer student is enrolled. 

 
5.04.1 The nonresident district may enter into a written agreement with the 

student, the student’s parent, or the resident district to provide the 
transportation. 

 
5.04.2 The State Board of Education may resolve disputes concerning 

transportation arising under Section 5.04 of these rules. 
 

5.05 For purposes of determining a school district’s state aid, a transfer student is 
counted as part of the average daily membership of the nonresident district where 
the transfer student is enrolled. 

 
6.00 APPLICATION FOR TRANSFER 
 

6.01 If a student seeks to attend a school in a nonresident district, the student’s parent 
shall submit an application: 

 
6.01.1 To the nonresident district with a copy to , which shall notify the resident 

district of the filing of the application; 
 
  6.01.2 On the form that is attached to these rules as Attachment 1; and 
 

6.01.3 Postmarked no later than June May 1 of the year in which the student 
seeks to begin the fall semester at the nonresident district. 

 
6.02 A nonresident district that receives an application under Section 6.01 of these 

rules shall, upon receipt of the application, place a date and time stamp on the 
application that reflects the date and time the nonresident district received the 
application. 

 
6.03 A nonresident district shall review and make a determination on each application 

in the order in which the application was received by the nonresident district. 
 

6.04 Before accepting or rejecting an application, a nonresident district shall determine 
whether one of the limitations under Ark. Code Ann. § 6-18-1906 and Section 
7.00 of these rules applies to the application. 

 
6.025 By August July 1 of the school year in which the student seeks to enroll in a 

nonresident district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and 
these rules, the superintendent of the nonresident district shall notify the parent 
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and the resident district in writing as to whether the student’s application has been 
accepted or rejected.  The notification shall be sent via First-Class Mail to the 
address on the application. 

 
6.025.1  If the application is rejected, the superintendent of the nonresident 

district shall state in the notification letter the reason for the rejection. 
 

6.025.2  If the application is accepted, the superintendent of the nonresident 
district shall state in the notification letter a reasonable deadline by which 
the student shall enroll in the nonresident district and after which the 
acceptance notification is null.: 

 
6.02.2.1 A reasonable deadline by which the student shall enroll in 

the nonresident district and after which the acceptance 
notification is null; and 

 
6.02.2.2 Instructions for the renewal procedures established by the 

nonresident district. 
 
7.00 LIMITATIONS 
 

7.01 If the provisions of Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules conflict with a provision of an enforceable desegregation court order or a 
district’s court-approved desegregation plan regarding the effects of past racial 
segregation in student assignment, the provisions of the order or plan shall 
govern. 

 
7.01.1 If a school district claims a conflict under Section 7.01 of these rules, the 

school district shall immediately submit proof from a federal court to the 
Department of Education that the school district has a genuine conflict 
under an active desegregation order or active court-approved 
desegregation plan with the interdistrict school choice provisions of this 
subchapter. 

 
7.01.2 A school district shall provide the information required under Section 

7.01.1 of these rules to: 
 

 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
7.02 A school district annually may declare an exemption under Arkansas Code, Title 

6, Chapter 18, Subchapter 19 and these rules if the school district is subject to the 
desegregation order or mandate of a federal court or agency remedying the effects 
of past racial segregation. 
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7.02.1 An exemption declared by a board of directors under Section 7.02 of these 

rules is irrevocable for one (1) year from the date the school district 
notifies the Department of Education of the declaration of exemption. 

 
7.02.2 After each year of exemption, the board of directors may elect to 

participate in public school choice under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules if the school district’s participation does 
not conflict with the school district’s federal court-ordered desegregation 
program. 

 
7.02.3 A school district shall notify the Department of Education by April 1 if in 

the next school year the school district intends to: 
 
 7.02.3.1 Declare an exemption under Section 7.02 of these rules; or 
 
 7.02.3.2 Resume participation after a period of exemption. 
 

7.02.3.3 A school district shall provide the notifications under 
Section 7.02.3.1 or 7.02.3.2 to: 

 
   Office of the Commissioner 
   ATTN:  Arkansas Public School Choice Act 
   Four Capitol Mall 
   Little Rock, AR  72201 

 
7.032 There is established a numerical net maximum limit on school choice transfers 

each school year from a school district, less any school choice transfers into the 
school district under Arkansas Code, Title 6, Chapter 18, Subchapter 19 and these 
rules of not more than three percent (3%) of the enrollment that exists in the 
school district as of October 15 of the school district’s three-quarter average daily 
membership for the immediately preceding school year. 

 
7.032.1 For the purpose of determining the percentage of school choice transfers 

under Section 7.032 of these rules, siblings who are counted in the 
numerator as transfer students shall count as one (1) student, and siblings 
who are counted in the denominator as part of the average daily 
membership shall count as one (1) student. 

 
7.02.2 A student eligible to transfer to a nonresident district under Ark. Code 

Ann. §§ 6-15-530(c)(1), 6-18-227, or 6-21-812 shall not count against the 
cap of three percent (3%) of the resident or nonresident district. 

 
7.032.23  Annually by June 1 December 15, the Department of Education shall 

report to each school district the net maximum number of school choice 
transfers for the current next school year. 
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7.032.34  If a student is unable to transfer due to the limits under Section 7.032 of 

these rules, the resident district shall give the student priority for a transfer 
in the following first school year in which the district is no longer subject 
to Ark. Code Ann. § 6-18-1906(b)(1) and Section 7.02 of these rules in the 
order that the resident district receives notices of applications under Ark. 
Code Ann. § 6-18-1905 and Section 6.00 of these rules, as evidenced by a 
notation made by the district on the applications indicating date and time 
of receipt. 

 
8.00 APPEAL, DATA COLLECTION AND REPORTING 
 

8.01 A student whose application for a transfer under Ark. Code Ann. § 6-18-1905 and 
Section 6.00 of these rules is rejected by the nonresident district may request a 
hearing before the State Board of Education to reconsider the transfer. 

 
8.01.1 A request for a hearing before the State Board of Education shall be in 

writing and shall be postmarked no later than ten (10) calendar days, 
excluding weekends and legal holidays, after the student or the student’s 
parent receives a notice of rejection of the application under Ark. Code 
Ann. § 6-18-1905 and Section 6.00 of these rules and shall be mailed to: 

 
 Office of the Commissioner 
 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 
 
8.01.2 Contemporaneously with the filing of the written appeal with the Office of 

the Commissioner, the student or student’s parent must also mail a copy of 
the written appeal to the superintendent of the nonresident school district. 

 
8.01.3 In its written appeal, the student or student’s parent shall state his or her 

basis for appealing the decision of the nonresident district. 
 
8.01.4 The student or student’s parent shall submit, along with its written appeal, 

a copy of the notice of rejection from the nonresident school district. 
 

8.01.5 As part of the review process, the student or student’s parent may submit 
supporting documentation that the transfer would be in the best 
educational, social, or psychological interest of the student. 

 
8.01.6 The nonresident district may submit, in writing, any additional 

information, evidence, or arguments supporting its rejection of the 
student’s application by mailing such response to the State Board of 
Education.  Such response shall be postmarked no later than ten (10) days 
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after the nonresident district receives the student or parent’s appeal.  The 
response of the nonresident district shall be mailed to: 

 
Office of the Commissioner 

 ATTN:  Arkansas Public School Choice Act Appeals 
 Four Capitol Mall 
 Little Rock, AR  72201 

 
8.01.7 Contemporaneously with the filing of its response with the Office of the 

Commissioner, the nonresident district must also mail a copy of the 
response to the student or student’s parent. 

 
8.01.8 If the State Board of Education overturns the determination of the 

nonresident district on appeal, the State Board of Education shall notify 
the parent, the nonresident district, and the resident district of the basis for 
the State Board of Education’s decision. 

 
8.02 The Department of Education shall collect data from school districts on the 

number of applications for student transfers under Section 8.00 of these rules and 
study the effects of school choice transfers under Arkansas Code, Title 6, Chapter 
18, Subchapter 19 and these rules, including without limitation the net maximum 
number of transfers and exemptions, on both resident and nonresident districts for 
up to two (2) years to determine if a racially segregative impact has occurred to 
any school district. 

 
8.03 Annually by October 1, the Department of Education shall report its findings from 

the study of the data under Section 8.02 of these rules to the Senate Committee on 
Education and the House Committee on Education. 

 
9.00 EFFECTIVE DATE 
 
The provisions of the Arkansas Public School Choice Act of 2013 and these rules shall remain in 
effect until July 1, 2015. 
 
109.00 STATE BOARD HEARING PROCEDURES 
 
The following procedures shall apply to hearings conducted by the State Board of Education 
pursuant to Ark. Code Ann. § 6-18-1907 and Section 8.00 of these rules: 
 

109.01 A staff member of the Arkansas Department of Education shall introduce the 
agenda item. 

 
109.02 All persons wishing to testify before the State Board of Education shall first be 

placed under oath by the Chairperson of the State Board. 
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109.03 Each party shall have the opportunity to present an opening statement of no 
longer than five (5) minutes, beginning with the nonresident school district.  The 
Chairperson of the State Board may, for good cause shown and upon request of 
either party, allow either party additional time to present their opening statements. 

 
109.04 Each party shall be given twenty (20) minutes to present their cases, beginning 

with the nonresident school district.  The Chairperson of the State Board may, for 
good cause shown and upon request of either party, allow either party additional 
time to present their cases. 

 
109.05 The State Board of Education, at its discretion, shall have the authority to require 

any person associated with the application to appear in person before the State 
Board as a witness during the hearing.  The State Board of Education may accept 
testimony by affidavit, declaration or deposition. 

 
109.06 Every witness may be subject to direct examination, cross examination and 

questioning by the State Board of Education. 
 
109.07 For the purposes of the record, documents offered during the hearing by the 

nonresident district shall be clearly marked in sequential, numeric order (1,2,3). 
 
109.08 For the purposes of the record, documents offered during the hearing by the 

appealing party shall be clearly marked in sequential, alphabetic letters (A,B,C). 
 
109.09 The nonresident school district shall have the burden of proof in proving the basis 

for denial of the transfer. 
 
109.10 The State Board of Education may sustain the rejection of the nonresident district 

or grant the appeal. 
 
109.11 The State Board of Education may announce its decision immediately after 

hearing all arguments and evidence or may take the matter under advisement.  
The State Board shall provide a written decision to the Department of Education, 
the appealing party, the nonresident district and the resident district within 
fourteen (14) days of announcing its decision under this section. 

 
10.00 EMERGENCY CLAUSE 
 

10.01 WHEREAS, Act 560 of 2015 contained an emergency clause and became 
effective on March 20, 2015; and 

 
10.02 WHEREAS, Ark. Code Ann. § 6-18-1907 authorizes the State Board of 

Education to promulgate rules to implement the Public School Choice Act; and 
 

10.03 WHEREAS, these rules are immediately necessary to achieve the purposes of Act 
560 of 2015 for the 2015-2016 school year;  
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10.04 THEREFORE, the State Board of Education hereby determines pursuant to Ark. 

Code Ann. § 25-15-204 that imminent peril to the welfare of Arkansas public 
school students, parents and school districts will result without the immediate 
promulgation of these rules. 
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ATTACHMENT 1 
 

APPLICATION FOR TRANSFER TO A NONRESIDENT  DISTRICT   
“ARKANSAS PUBLIC SCHOOL CHOICE ACT OF 2013 2015”  

(Must Be Submitted to Non-Resident and Resident Districts)
APPLICANT INFORMATION 
 
 
Student  Name:    

Student Date of Birth:   Gender      Male   Female 

Grade:    

Does the applicant require special needs or programs?  Yes                   No  

Is applicant currently under expulsion?     Yes                No           
ETHNIC ORIGIN (CHECK ONE)       (For data reporting purposes only)    

2 or More Races 
 

 Asian African‐American 

Hispanic 
 

 Native American/ 
Native Alaskan 

Native Hawaiian/ 
Pacific Islander 

White     

RESIDENT SCHOOL DISTRICT OF APPLICANT 
 

 

District Name:  County Name:  

Address:     

Phone:     

NONRESIDENT SCHOOL DISTRICT APPLICANT WISHES TO ATTEND 
 

District Name:  County Name:  

Address:    

Phone:    

Does the applicant already have a sibling or step-sibling in attendance in this district pursuant to the Public School Choice 
Act of 2013 or the Public School Choice Act of 2015?   
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PARENT OR GUARDIAN INFORMATION 
 

Name:  Home Phone:  

Address:  Work Phone:  

    

Parent/Guardian Signature   Date: 

    

Pursuant to standards adopted by a nonresident school board a nonresident district may reserve the right to accept and 
reject applicants based on capacity of programs, class, grade level, or school building. Likewise, a nonresident district’s 
standards may provide for the rejection of an applicant based upon the submission of false or misleading information to 
the above listed request for information when that information directly impacts the legal qualifications of an applicant to 
transfer pursuant to the School Choice Act. However, a nonresident district’s standards shall not include an applicant’s 
previous academic achievement, athletic or other extracurricular ability, handicapping conditions, English proficiency 
level, or previous disciplinary proceedings, except that an expulsion from another district may be included pursuant to 
Ark. Code Ann. § 6-18-510.  Priority will be given to applicants with siblings or step-siblings attending the district.  The 
nonresident district shall accept credits toward graduation that were awarded by another district and award a diploma to a 
nonresident applicant if the applicant meets the nonresident district’s graduation requirements. This application must be 
filed in the nonresident district (with a copy to the resident district) or postmarked no later than June May 1 of the year in 
which the applicant would begin the fall semester at the nonresident district.  A student whose application for transfer is 
rejected by the nonresident district may request a hearing before the State Board of Education to reconsider the transfer 
by filing such a request in writing with the Commissioner of Education no later than ten (10) days after the student or 
student’s parent receives a notice of rejection.  (Consult Ark. Code Ann. § 6-18-1905 and the Arkansas Department of 
Education Rules Governing the Public School Choice Act of 2013 2015 for specific procedures on how to file such an 
appeal). 

DISTRICT USE ONLY 
Date and Time Received by Resident District:  
 

Date and Time Received by Nonresident District: 

Resident District LEA #: Nonresident District LEA#: 

Student’s State Identification #: 

Application         Accepted  Rejected   

Reason for Rejection (If Applicable): 
 

Date Notification Sent to Parent/Guardian of Applicant:  

Date Notification Sent to Resident District :  
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HEARING PROCEDURES 
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Board of Education no later than ten (10) days after receiving the appealing 
party’s written appeal. 

7.03.1 Any response from the nonresident district should be sent to: 

   Office of the Commissioner 
   ATTN:  Opportunity School Choice Appeal 
   Four Capitol Mall 
   Little Rock, Arkansas 72201 

7.03.2 Contemporaneously with the filing of the written response with the
Office of the Commissioner, the nonresident district must also mail a copy 
of the written response to the appealing party. 

7.03.3 If the appealing party did not request a hearing before the State Board of 
Education, the nonresident district may request a hearing in its response. 

7.04 If a hearing is requested by either party, the State Board of Education shall 
schedule the hearing for the next regularly scheduled State Board of Education 
meeting in accordance with its procedures for the submission of agenda items. 

7.05 If no hearing is requested by either party, the State Board of Education shall 
consider the appeal during its next regularly scheduled State Board of Education 
meeting in accordance with its procedures for the submission of agenda items. 

 7.06 State Board of Education Hearing Procedures 

7.06.1 A staff member of the Department of Education shall introduce the agenda 
item. 

7.06.2 All persons wishing to testify before the State Board of Education shall 
first be placed under oath by the Chairperson of the State Board of 
Education.

7.06.3 Each party shall have the opportunity to present an opening statement of 
no longer than five (5) minutes, beginning with the nonresident district.
The Chairperson of the State Board of Education may, for good cause 
shown and upon the request of either party, allow either party additional 
time to present their opening statements. 

7.06.4 Each party will be given twenty (20) minutes to present their cases, 
beginning with the nonresident district.  The Chairperson of the State 
Board of Education may, for good cause shown and upon request of either 
party, allow either party additional time to present their cases. 

7.06.5 The State Board of Education, at its discretion, shall have the authority to 
require any person associated with the application to appear in person 
before the State Board of Education as a witness during the hearing.  The 



  005.19 

ADE 328-8 

State Board of Education may accept testimony by affidavit, declaration, 
or deposition. 

7.06.6 Every witness may be subject to direct examination, cross examination 
and questioning by the State Board of Education. 

7.06.7 For the purposes of the record, documents offered during the hearing by 
the nonresident district shall be clearly marked in sequential, numeric 
order (1, 2, 3). 

7.06.8 For the purposes of the record, documents offered during the hearing by 
the appealing party shall be clearly marked in sequential, alphabetic letters 
(A, B, C). 

7.06.9 The nonresident district shall have the burden of proof in proving the basis 
for the denial of the transfer. 

7.06.10  The State Board of Education may sustain the rejection of the
       nonresident district or grant the appeal. 

7.06.11  The State Board of Education  may announce its decision  
  immediately after  hearing all arguments and evidence or may   
  take the matter under advisement.  The State Board of Education
  shall provide a written decision to the Department of Education,  
  the appealing party, and the nonresident district within fourteen
  (14) calendar days of announcing its decision under this section.
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING THE ARKANSAS OPPORTUNITY  

PUBLIC SCHOOL CHOICE ACT 
September 2013 

 
1.00 PURPOSE 

 
1.01 These rules shall be known as the Arkansas Department of Education Rules 

Governing the Arkansas Opportunity Public School Choice Act. 
 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Arkansas Opportunity Public School Choice Act as amended. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Ark. Code Ann. §§ 6-11-105, 6-18-227, 6-15-430, 25-
15-201 et seq., and Acts 600, 1227 and 1429 of 2013.   

 
3.00 DEFINITIONS 

 
As used in these rules: 

 
 3.01 “Department” means the Arkansas Department of Education. 
 

3.02 “Nonresident or receiving district” means the public school district, or open-
enrollment public charter school, to which a student transfers or seeks to transfer 
under the provisions of Ark. Code Ann. § 6-18-227. 

 
3.03 “Nonresident or receiving school” means the public school to which a student 

transfers or seeks to transfer under the provisions of Ark. Code Ann. § 6-18-227. 
A nonresident or receiving school may be a public school within the resident 
district, a public school within a nonresident district, or an open-enrollment public 
charter school. 

 
3.04 “Resident or transferring district” means the public school district in which the 

student resides and from which the student seeks to transfer under the provisions 
of Ark. Code Ann. § 6-18-227. 

 
3.05 “Resident or transferring school” means the public school in which the student is 

enrolled at the time of application and from which the student seeks to transfer 
under the provisions of Ark. Code Ann. § 6-18-227. 

 
3.06 “Public school or school district in academic distress” means a public school or 

school district that has been classified by the State Board of Education as a public 
school or school district in academic distress. 
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4.00 GENERAL REQUIREMENTS 
 

4.01 Upon the request of a parent or guardian, or the student if the student is over 
eighteen (18) years of age, a student may transfer from his or her resident district 
or public school to another school district or public school under these rules if: 

 
4.01.1 The resident public school or school district has been classified by the 

State Board of Education as a public school or school district in academic 
distress; and 

 
4.01.2 The parent or guardian, or the student if the student is over eighteen (18) 

years of age, has notified the Department of Education and both the 
transferring and receiving school districts of the request to transfer no later 
than July 30 of the first year in which the student intends to transfer. 

 
4.02 Each school district board of directors shall offer the Opportunity Public School 

Choice option within the public schools.  The Opportunity Public School Choice 
option shall be offered in addition to other existing choice programs. 

 
4.03 The parent or guardian of a student, or the student if the student is over eighteen 

(18) years of age, enrolled in or assigned to a public school or school district that 
has been classified by the State Board of Education as a public school or school 
district in academic distress may choose as an alternative to enroll the student in a 
legally allowable public school or school district that is not classified as a public 
school or school district in academic distress and that is nearest to the student’s 
legal residence.  That school or school district shall accept the student and report 
the student for purposes of the funding under applicable state law. 

 
4.04 Within thirty (30) days from receipt of an application from a student seeking 

admission under these rules, the superintendent of the nonresident district shall 
notify in writing the parent or guardian, or the student if the student is over 
eighteen (18) years of age, whether the Opportunity Public School Choice 
application has been accepted or rejected.  The notification shall be sent via First-
Class Mail to the address on the application. 

 
4.04.1 If the application is accepted, the superintendent of the nonresident district 

shall state in the notification letter the deadline by which the student must 
enroll in the receiving school. 

 
4.04.2 If the application is rejected, the superintendent of the nonresident district 

shall state in the notification letter the specific reasons for the rejection. 
 

4.04.3 A school district shall not deny a student the ability to transfer to a 
nonresident school under these rules unless there is a lack of capacity at 
the nonresident school. 

 
4.04.4 A lack of capacity may be claimed by a school district only if the 

nonresident school has reached the maximum student-to-teacher ratio 
allowed under federal law, state law, the rules for standards of 
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accreditation, or other applicable regulations.  For the purposes of these 
rules, a school district may claim a lack of capacity if, as of the date the 
application for opportunity school choice is made,  ninety-five percent 
(95%) or more of the seats at the grade level at the nonresident school are 
filled. 

 
4.04.5 The race or ethnicity of a student shall not be used to deny a student the 

ability to attend a nonresident school under these rules. 
 
4.04.6 Pursuant to Section 7.00 of these rules, a parent or guardian, or the student 

if the student is over eighteen (18) years of age, may appeal a school 
district’s decision to deny admission to a nonresident school to the State 
Board of Education after the student or the student’s parent or guardian 
receives written notice from the nonresident district that admission has 
been denied. 

 
4.04.7 If any provision of these rules conflicts with the provisions of a federal 

desegregation court order applicable to a school district, the provisions of 
the federal desegregation order shall govern. 

 
4.05 For each student enrolled in or assigned to a public school or school district that 

has been classified by the State Board of Education as a public school or school 
district in academic distress, a school district shall: 

 
4.05.1 Timely notify the parent or guardian, or the student if the student is over 

eighteen (18) years of age, as soon as practicable after the designation is 
made, of all options available under these rules; and 

 
4.05.2 Offer the parent or guardian, or the student if the student is over eighteen 

(18) years of age, an opportunity to enroll the student in any public school 
or school district that has not been classified by the State Board of 
Education as a public school or school district in academic distress. 

 
4.05.3 The opportunity to continue attending the public school or school district 

that is not classified as a public school or school district in academic 
distress shall remain in force until the student graduates from high school. 

 
4.06 For the purposes of continuity of educational choice, a transfer under these rules 

shall operate as an irrevocable election for each subsequent entire school year and 
shall remain in force until: 
 
4.06.1 The student completes high school; or, 
 
4.06.2 The parent or guardian, or the student if the student is over eighteen (18) 

years of age, timely makes application under a provision of law governing 
attendance in or transfer to another public school or school district other 
than the student’s assigned school or resident district. 
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4.07 A transfer under these rules is effective at the beginning of the next academic 
year.   
 

4.08 Students with disabilities who are eligible to receive services from the transferring 
school district under federal or state law, including students receiving additional 
funding through federal title programs specific to the Elementary and Secondary 
Education Act of 1965, Pub. L. No. 89-10, and who participate in the Opportunity 
Public School Choice Act program, shall remain eligible to receive services from 
the receiving school district as provided by state or federal law.  Any funding for 
the student shall be transferred to the school district to which the student transfers. 

 
4.09 The receiving public school or school district may transport students to and from 

the transferring public school or school district, and the cost of transporting 
students shall be the responsibility of the transferring public school or school 
district except as provided under Sections 4.09.1 and 4.09.2 of these rules. 

 
4.09.1 A transferring public school or school district shall not be required to 

spend more than four hundred dollars ($400) per student per school year 
for transportation required under Section 4.09 of these rules. 

 
4.09.2 Upon the transferring public school or school district’s removal from 

classification as a public school or school district in academic distress, the 
transportation costs shall no longer be the responsibility of the transferring 
public school or school district, and the student’s transportation and the 
costs of transportation shall be the responsibility of the parent or guardian 
or of the receiving public school or school district if the receiving public 
school or school district agrees to bear the transportation costs. 

 
 4.10 Unless excused by the school for illness or other good cause: 
 

4.10.1 Any student participating in the Opportunity Public School Choice option 
shall remain in attendance throughout the school year and shall comply 
fully with the receiving school’s code of conduct; and 

 
4.10.2 The parent or guardian of each student participating in the Opportunity 

Public School Choice option shall comply fully with the receiving 
school’s parental involvement requirements. 

 
4.11 The parent or guardian shall ensure that the student participating in the 

opportunity public school choice option takes all statewide assessments, 
including, but not limited to, benchmark exams, required pursuant to Ark. Code 
Ann. § 6-15-433. 

 
4.12 A student failing to comply with the requirements of these rules shall forfeit the 

Opportunity Public School Choice option. 
 
 4.13 A receiving district shall accept credits toward graduation that were  

awarded by another district. 
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4.14 The receiving district shall award a diploma to a student transferred under these 
rules if the student meets the receiving district’s graduation requirements. 

 
4.15 A district under this program shall request public service announcements to be 

made over the broadcast media and in the print media at such times and in such a 
manner as to inform parents or guardians of students in adjoining districts of the 
availability of the program, the application deadline, and the requirements and 
procedure for nonresident students to participate in the program. 

 
5.00 REPORTING REQUIREMENTS 
 

5.01 The Department of Education shall develop an annual report on the status of 
school choice and deliver the report to the State Board of Education, the 
Governor, and the Legislative Council at least ninety (90) days prior to the 
convening of the regular session of the General Assembly. 

 
 5.02 Each school district board of directors shall annually report the number of   
  students applying for and attending the various types of public schools of  

choice in the district, including schools such as magnet schools, according to 
these rules.  The school district board of directors shall report this data through its 
cycle reports as prescribed by the Commissioner of Education. 

 
5.03 All school districts shall report to the Department of Education on an annual basis 

the race and gender of each student identified in Section 5.02 above, and other 
pertinent information needed to properly monitor compliance with the provisions 
of these rules.  The reports may be on forms prescribed by the Department of 
Education, or the data may be submitted electronically by the district using a 
format authorized by the Department of Education.  The school districts shall 
report this data through its cycle reports as prescribed by the Commissioner of 
Education. 

 
5.03.1 The Department of Education may put on probation the superintendent of 

any school district that fails to file its report each year or fails to file any 
other information with a published deadline requested from school 
districts by the Department of Education so long as thirty (30) calendar 
days are given between the request for the information and the published 
deadline.  

 
5.03.2 A copy of the report shall be provided to the Joint Interim Committee on 

Education.  
 

5.04 The receiving school district shall report all students who transfer from another 
public school under this program.  The students attending public schools pursuant 
to the Opportunity Public School Choice option shall be reported separately from 
those students reported for purposes of compliance with applicable state law. 
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6.00 FUNDING CONSIDERATIONS 
 

6.01 For the purposes of determining a school district’s state funding, the nonresident 
student shall be counted as a part of the average daily membership of the 
receiving district. 

 
6.02 The maximum Opportunity Public School Choice funds granted for an eligible 

student shall be calculated based on applicable state law. 
 

6.03 The public school that provides services to students with disabilities shall receive 
funding as determined by applicable federal and state law. 

 
7.00 APPEAL PROCEDURES 
 

7.01 A parent or guardian, or the student if the student is over eighteen (18) years of 
age, may appeal a school district’s decision to deny admission to a nonresident 
school due to a lack of capacity to the State Board of Education pursuant to this 
section. 

 
7.02 The student or the student’s parent or guardian (hereinafter the appealing party) 

must present a written appeal to the State Board of Education via certified mail, 
return receipt requested, no later than ten (10) calendar days, excluding weekends 
and legal holidays, after the appealing party receives notice of rejection from the 
superintendent of the nonresident district in accordance with Section 4.04 of these 
rules. 

 
  7.02.1 The written appeal should be sent to: 
 
   Office of the Commissioner 
   ATTN:  Opportunity School Choice Appeal 
   Four Capitol Mall 
   Little Rock, Arkansas 72201 
 

7.02.2  Contemporaneously with the filing of the written appeal with the  
Office of the Commissioner, the appealing party must also mail a copy of 
the written appeal to the superintendent of the nonresident school district. 

 
7.02.3 In its written appeal, the appealing party shall state his or her basis for 

appealing the decision of the nonresident district. 
 

7.02.4 The appealing party must submit, along with its written appeal, a copy of 
the rejection letter from the nonresident district. 

 
7.02.5 Any request for a hearing before the State Board of Education must be 

made in the written appeal. 
 

7.03 The nonresident district may submit, in writing, any additional information, 
evidence or arguments supporting its rejection of the student’s application by 
mailing such response via certified mail, return receipt requested to the State 
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Board of Education no later than ten (10) days after receiving the appealing 
party’s written appeal. 

 
7.03.1 Any response from the nonresident district should be sent to: 

 
   Office of the Commissioner 
   ATTN:  Opportunity School Choice Appeal 
   Four Capitol Mall 
   Little Rock, Arkansas 72201 

 
7.03.2 Contemporaneously with the filing of the written response with the  

Office of the Commissioner, the nonresident district must also mail a copy 
of the written response to the appealing party. 

 
7.03.3 If the appealing party did not request a hearing before the State Board of 

Education, the nonresident district may request a hearing in its response. 
 

7.04 If a hearing is requested by either party, the State Board of Education shall 
schedule the hearing for the next regularly scheduled State Board of Education 
meeting in accordance with its procedures for the submission of agenda items. 

 
7.05 If no hearing is requested by either party, the State Board of Education shall 

consider the appeal during its next regularly scheduled State Board of Education 
meeting in accordance with its procedures for the submission of agenda items. 

 
 7.06 State Board of Education Hearing Procedures 
 

7.06.1 A staff member of the Department of Education shall introduce the agenda 
item. 

 
7.06.2 All persons wishing to testify before the State Board of Education shall 

first be placed under oath by the Chairperson of the State Board of 
Education. 

 
7.06.3 Each party shall have the opportunity to present an opening statement of 

no longer than five (5) minutes, beginning with the nonresident district.  
The Chairperson of the State Board of Education may, for good cause 
shown and upon the request of either party, allow either party additional 
time to present their opening statements. 

 
7.06.4 Each party will be given twenty (20) minutes to present their cases, 

beginning with the nonresident district.  The Chairperson of the State 
Board of Education may, for good cause shown and upon request of either 
party, allow either party additional time to present their cases. 

 
7.06.5 The State Board of Education, at its discretion, shall have the authority to 

require any person associated with the application to appear in person 
before the State Board of Education as a witness during the hearing.  The 



  005.19 

ADE 328-8 
 

State Board of Education may accept testimony by affidavit, declaration, 
or deposition. 

 
7.06.6 Every witness may be subject to direct examination, cross examination 

and questioning by the State Board of Education. 
 

7.06.7 For the purposes of the record, documents offered during the hearing by 
the nonresident district shall be clearly marked in sequential, numeric 
order (1, 2, 3). 

 
7.06.8 For the purposes of the record, documents offered during the hearing by 

the appealing party shall be clearly marked in sequential, alphabetic letters 
(A, B, C). 

 
7.06.9 The nonresident district shall have the burden of proof in proving the basis 

for the denial of the transfer. 
 

7.06.10  The State Board of Education may sustain the rejection of the   
       nonresident district or grant the appeal. 

 
7.06.11  The State Board of Education  may announce its decision  

  immediately after  hearing all arguments and evidence or may   
  take the matter under advisement.  The State Board of Education  
  shall provide a written decision to the Department of Education,  
  the appealing party, and the nonresident district within fourteen  
  (14) calendar days of announcing its decision under this section.  



ATTACHMENT 1 

     

 

APPLICATION FOR TRANSFER TO A NONRESIDENT  SCHOOL 
OR SCHOOL DISTRICT UNDER THE ARKANSAS OPPORTUNITY 

PUBLIC SCHOOL CHOICE ACT 
APPLICANT INFORMATION 
 
 
Student  Name:    

Student Date of Birth:   Gender      Male   Female 

Grade:    

Does the applicant require special needs or programs?  Yes                   No  

Is applicant currently under expulsion?     Yes                No           
ETHNIC ORIGIN (CHECK ONE)       (For data reporting purposes only)    

2 or More Races 
 

 Asian African‐American 

Hispanic 
 

 Native American/ 
Native Alaskan 

Native Hawaiian/ 
Pacific Islander 

White     

RESIDENT SCHOOL AND SCHOOL DISTRICT OF APPLICANT 
 

 

District and School Name:  County Name:  

Address:     

Phone:     

NONRESIDENT SCHOOL/SCHOOL DISTRICT APPLICANT WISHES TO ATTEND 
 

District and School Name:  County Name:  

Address:    

Phone:    

                      Page 1 of 2 
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PARENT OR GUARDIAN INFORMATION 
 

Name:  Home Phone:  

Address:  Work Phone:  

    

Parent/Guardian Signature   Date: 

    

Note 1:  The race or ethnicity of a student shall not be used to deny the student to attend a school district of choice under 
the Arkansas Opportunity School Choice Act.  This information is gathered for district reporting purposes only. 
 
Note 2:  Pursuant to Ark. Code Ann. § 6-18-227, reviewers of this application are hereby notified that a transfer under the 
Arkansas Opportunity School Choice Act shall operate as an irrevocable election for each subsequent entire school year 
and shall remain in force until the student completes high school or as otherwise provided by law. 
 
Note 3:  A school district shall not deny a student the ability to attend school in the student’s school district of choice 
unless there is a lack of capacity at the school in the student’s school district of choice as defined by Arkansas law and 
Arkansas Department of Education rules. 
 
Note 4:  Pursuant to Ark. Code Ann. § 6-18-227, a student may only transfer from a public school or school district that 
has been classified as a public school or school district in academic distress. 
 

DISTRICT USE ONLY 
Date and Time Received by Nonresident District:  
 
Resident District LEA #: Nonresident District LEA#: 

Resident School LEA#: Nonresident School LEA#: 

Student’s State Identification #: 

Application         Accepted  Rejected   

Reason for Rejection (If Applicable): 
 

Date Notification Sent to Parent/Guardian of Applicant:  

           Page 2 of 2 
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Date Completed: June 4 ,2015

School: Augusta High School

District: Augusta School District

Status:  Priority, Title I

Principal:  Joe Brown

ADE School Improvement Specialist:  Pam Clark

Approved External Provider: Jerry Vaughn, Arkansas Leadership Academy, Capacity Builder

Internal School Improvement:  N/A

Academic Distress –released by State Board, February 12, 2015

Highlights:

Highlights for Augusta High School
Based on the Office for Education Policy  Report

#1 of the Top 20 Most Improved Middle Schools Based on Benchmark Mathematics Achievement from 2008-2014.
#1 for the Top 5 Most Improved Middle Schools in Northeast Arkansas Benchmark Mathematics Achievement from 2008-
2014.
#1 of the Top 20 Most Improved Middle Schools Based on Benchmark Literacy Achievement from 2008-2014.
#1 of the Top 5 Most Improved Middle Schools in Northeast Arkansas Benchmark Literacy Achievement from 2008-2014.
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Augusta High School was released from Academic Distress by the State Board on February 12, 2015.
The Augusta School District received a B rating on the School Letter Grade Detail Report from ADE.  
The Augusta high school leadership team will be featured on the Indistar Website as a success story in raising test 
scores and improving student engagement through the positive use of Indistar Indicators.
The Augusta School District will present 3 workshops at the Arkansas Department of Education’s School 
Improvement Workshop in Hot Springs in June, 2015.
Jonathan Crossley, 2014-2015 Teacher of the Year for Arkansas, presented a workshop on the Socratic Method 
for the leadership team, as well as the Literacy Design Collaborative team.

The high school principal continues to be involved in the Arkansas Leadership Academy’s Master Principal 
Program.
The Deep Knowledge Leadership Team with the assistance of the Arkansas Leadership Academy will form a 
student leadership team, who will draft a charter for their group and plan for a future summer meeting.
The Deep Knowledge Team will also survey community and parents to use the survey data to plan a summer 
community meeting.
The Deep Knowledge Team has created strategic planning teams across the high school---Mission and Vision, 
Content and Instructional Practices, Building the Environment, Engaging the Community, Financing and Funding, 
Professional Development, Deployment Planning and Measuring Success.

Augusta High School is a proud recipient of an Apple grant through as part of the White House ConnectED 
initiative. By giving students access to the latest technology and powerful learning tools, we’re working to transform 
the classroom into a place of deeper exploration and creativity. Together, we can unlock the potential of the world’s 
future inventors, dreamers, and leaders.  
The grant will enable the Augusta High School to implement a 1:1 technology initiative.  All students will have daily 
access to an iPad to complete class assignments and projects.  Classrooms will be outfitted with the latest 
technology including Apple TVs and high speed internet, while instructors will have MacBook Airs to deliver hands-
on lessons. 
Representatives from the school attended a Kick Off Event in Dallas, TX on February 2-4, where they met other 
grant recipients and learned about the leadership, curriculum, and technology aspects of the program. receiving an 
outline of the events to come in this implementation, concentrating on three key areas:  leadership, curriculum, and 
technology.  With on-going assistance and support from Apple and various other companies/partners, the school 
will use these three areas to implement will ensure a seamless phased implementation of the initiative.  
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The technology infrastructure and adult learners were adequately prepared for the implementation of PARCC 
assessments!
The high school is a finalist with the AT &T grant, Aspire Connect Ed, whereby each student will receive free 

internet at home for 3 years to be used in connection with their iPads from the Apple Grant mentioned in #6.
100% of the seniors at Augusta School District have applied and have been accepted to go to college for the 

2015-2016 school year.

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

The district personnel stated that one of their concerns for the 4th nine weeks is completing PARCC assessments this 
spring, planning for unknown assessments for the 2015-2016 school year and whether we are going to use Common 
Core or how we will adjust our curriculum.

b) Building Principal:

The building principal stated that one of his primary concerns for the 4th nine weeks is making sure  that the preparation 
for the PARCC assessment and technology infrastructure will be adequate for testing purposes.
The building principal’s second concern is about high teacher absenteeism.  Teacher absenteeism is high due to the fact 

that several teachers are resigning or retiring and they have already ‘maxed out’ their personal and sick leave for the 
2014-2015 school year.

c) Building Leadership Team:

The building leadership team stated concerns related to time committed to the initial development of infrastructure of 
technology to support implementation of the PARCC assessment –for examples, room set up and organized, ensuing 
hard wiring for all computers, logging on to the testing website and book marked websites, practice run for all computers 
to be logged in at the same time.
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d) ADE School Improvement Specialist:

The school improvement specialist continues to be concerned that the technology infrastructure will be completed and 
testing will be successful.  (The technology/infrastructure worked each day and the students were able to test without 
any major problems.)

e) External provider: 

The external provider stated that his concerns are:
Lack of job descriptions for the new principal, instructional facilitators and design coach.
Lack of clarity for administrative protocol throughout the district.
Technology infrastructure and training adequate to support PARCC and end of year assessments.
Increase level of engagement and ownership of systemic change to impact student achievement, on the part of classroom 
teachers.
Accountability systems designed and implemented with fidelity and transparency, as it relates to teaching and learning.    

Additions/Revisions to current year’s PIP/TIP:

Each week the leadership team focuses on 3 Indistar indicators which drives our work towards changing instructional 
practices and improves our student successes!
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IMO Area: 1. Change in teacher and leader practice: Met: _2__ Not Met: __0__
2. Student progress and achievement: Met: _2 _ Not Met: __0__
3. Student safety and discipline: Met: _1__ Not Met: __0__
4. Parent and community engagement: Met: _1__ Not Met: __0__

Total IMO’s this Quarter: __6___ Met: _6___ Not Met: __0_

Interim Measurable Objectives (IMO) Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 28, 2015, the leadership team will 
conduct 150 classroom walk-throughs with 
written or verbal feedback.

x 1 05/28/15 100%. Classroom walk-throughs are 
consistently done on a daily basis. The 
leadership team created an action plan 
whereby they scheduled a coordination 
effort to accomplish this goal.

By May 28, 2015, 90% of all classroom 
teachers will turn in weekly, effective 
lesson plans.

x 1 05/28/15 The teachers at Augusta high school 
consistently turn in lesson plans each 
week at a success rate of 90 this 4th nine 
weeks.%. Lesson plans are analyzed by 
the leadership team on Mondays and 
regular feedback is provided back to the 
teachers.  The teachers have specific 
components they must include each 
week, such as, standards, objectives, 
opening work period, questioning, closing 
activity, assessment, differentiation and 
resources.
Lesson plans are submitted by email and
posted each Monday near the door for 
easy access to both the leadership team 
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and visitors from outside the school.
This work is in response to Indistar
Indicator IIIA02—All teachers develop 
weekly lesson plans based on aligned 
units of instruction.

By May 28, 2015, 58% of literacy students 
will be projected proficient on the third TLI 
module from the 7th, 8th, 9th, 10th and 
11th grade. (The overall goal to make AMO 
will be 57.03% of students.)

x 2 05/28/15 Literacy score—exceeded! 
82% of their students were proficient or 
advanced. This high level of intensity 
was provided by the instructional 
facilitators in providing coaching for 
classroom teachers with the 
implementation of effective, instructional 
strategies.  The collaboration between the 
literacy facilitator and the specialist from 
the Wilbur Mills Educational Coop 
continues to develop and provide support 
for the enhancement of instructional 
strategies. 
The leadership team focused on 
classroom walkthrough collecting data on 
teacher and student engagement.  This 
was addressed at their PLCs meetings 
which resulted in a higher level of student 
engagement.  
Following the analysis of literacy data, 
students were identified to receive 
interventions to address academic 
concerns.  In support of the RTI 
(Response to Intervention) process 
currently in place, these students 
received differentiated interventions at the 
Tier II Level. This work in response to
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Indistar Indicator IID10.  This Indicator is 
in Wise Ways, # 108.

By May 28, 2015, 58.4% of math students 
will be projected proficient on the third TLI 
module from 7th and 8th grade, Algebra I, 
Geometry, and Algebra II. (The overall goal 
to make AMO will be 57.72% of students.)

x 2 05/28/15 Math exceeded their goal! 
67.04% of their students were proficient 
or advanced. This high level of intensity 
was provided by the facilitators in 
providing coaching for classroom 
teachers with the implementation of 
effective, instructional strategies. The 
collaboration between the math facilitator 
and the specialist from the STEM center 
at Harding University continues to 
develop and provide support for the 
enhancement of instructional strategies.
The math facilitator and the Algebra 
teacher work weekly to develop plans on 
how to effectively implement Common
Core Standards into daily instruction.  
The math facilitator will begin co-teaching 
for the remainder of the year to model 
engagement and motivational techniques, 
and questioning.  This work in response 
to Indistar Indicator IID10.

At the end of the 4th nine weeks the 
leadership team will compare absenteeism 
and grade data from Eschool to TLI data 
looking for trends in low performing 
students and their correlation to 
attendance.

x 3 05/28/15 The leadership team noted that there was 
no correlation between absenteeism and 
grade trend data. This data was based 
on current TLI data and absenteeism data 
for each quarter. This IMO is consistent 
with indicator IID09, stating-- Instructional 
teams use student learning data to plan 
instruction, Wise Ways, # 107.
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By May 28, 2015, 100% of high school 
teachers will make contact with 80% of 
their assigned group of students’ parents. 

x 4 05/28/15 100%
Principal/teachers meeting with parents 
during parent teacher conferences, phone 
calls, emails and visits.  This IMO was 
met because a procedure or system was 
created for the remainder of the year and 
for the 2015-2016 school year.
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Date Completed: June 6, 2015

School: Covenant Keepers Charter School

District: Covenant Keepers Charter School

Status: Priority Academic Distress

Principal: Dr. Valerie Tatum

ADE School Improvement Specialist: Chante’le’ Williams

External Provider: Arkansas Pubic School Resource Center (APSRC)

Internal School Improvement Specialist: None

Highlights:

NWEA Spring Testing went well.
8th Grade Promotion- speaker Senator Joyce Elliott
We are developing partnerships with the Little Rock School District.
We are also developing community partnerships with local leaders and organizations.
Returning students: WE have received commitment from 86% of 6th grade students and received commitment 
from 81% of 7th grade students.
Student survey data: 93% students felt they were prepared for the PARCC, 95% of students felt they had a good 
school year overall.
PARCC testing went smoothly with few technological hiccups.
10th Period: Engaging Families in the Classroom- Students are able to explain their NWEA goals to their parents.
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:
Finding strategies to engage parents in their child’s learning with regards to assessment data is a concern.
Keeping students engaged in testing with the additional testing date is also a concern.

b) Building Principal:
Ensuring all teachers continuously plan to meet student needs is an area of need.
Making sure new curriculum continues to be fully implemented in each classroom is a concern.
Implementing the discipline system (demerits) with consistency and not letting individual biases affect application is 
a focus.

c) Building Leadership Team:
There has been a spike in OSS/ISS numbers with the influx of new students from LRSD.
Meeting the requirements of mandates including compiling reports and attending meetings has interrupted work 
that needs to be done on campus.

d) ADE School Improvement Specialist:

Availability of the SLT members is inconsistent at times due to multitasking.
Level of rigor across classrooms is inconsistent.
Teacher turnover has been a chronic issue.
Data from CFAs should be reviewed during each Leadership Team meetings.
The school’s vision and underlying core beliefs should influence and guide decision-making and student 
achievement
Classroom level instruction should be adjusted based on formative and summative results from aligned 
assessments (in addition to NWEA Maps Data).
Bandwidth issues continue to be a problem.  
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ADE Specialist was not on campus toward the end of the quarter due to illness.

e) Other:

Additions/Revisions to current year’s PIP/TIP:

Additions/Revisions to current year’s PIP/TIP:
ID02 - All teams will have written statements of purpose and by-laws for their operation.(37)(All Schools)
For this indicator, we have moved our tasks to be addressed during the beginning of the next school year, as we had 
more pressing matters to address. The new target dates are as follows:

IVA01 - The
school’s 
Compact will 
include 
responsibilities 
(expectations) that 
communicate what 
parents 
(families) can do to 
support their students’ learning at home (curriculum of the home, with learning opportunities for families to develop their 
curriculum of the home).(3983)(Title I Schoolwide,Title I Targeted)
For this indicator, we have changed our time of revising the compact to be at the beginning of each school year, with the 

The leadership team will research by-laws and written statements of 
purpose from other schools.

Lori 
Clancy

7/10/2015

The leadership team will distribute the researched by-laws and 
statements of purpose to delegated individuals from the following 
groups to create their own by-laws/statements of purpose for their 
group: -Discipline Team -Literacy Team -Math Team -Support Staff

Lori 
Clancy

8/10/2015

The delegated individuals will give their written statements of purpose 
and by-laws to the leadership team.

Lori 
Clancy

8/28/2015

The statements of purpose and by-laws will be approved by the 
leadership team.

Lori 
Clancy

9/01/2015
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next revision taking place in August. 
The leadership team, along with 
the instructional team, will 
revise the compact at the 
beginning of each school year.

once a 
year

Valerie 
Tatum 8/10/15

ID04 - All teams will prepare agendas for their meetings.(39)(All Schools)
The leadership team always prepares agendas for their meetings, which is a good start.  However, we have decided to 
have the meeting with other teams to show them how to prepare agendas at the beginning of the next school year.  
Groups on campus meet and take notes, but do not necessarily develop agendas.  

The leadership team will hold a meeting 
instructing a delegated team member from each 
team how to set up an agenda for the meeting. 
Delegate for teacher team: Jenna Jones 
Delegate for support staff: Marquita Hill Delegate 
for discipline team: Champ Watson

Jenna 
Jones

7/27/15

The leadership team will monitor to make sure 
that agendas are being developed and 
distributed for each team meeting.

twice 
monthly

Jenna 
Jones 8/31/15

IH01 - The LEA has a plan and process in place to recruit and retain highly-qualified teachers to support the 
transformation.(3982)(Title I Schoolwide)
We changed the last indicator’s target date regarding ATC (Arkansas Teacher Corps), as we have not yet heard back 
from them regarding teacher candidates.  

Covenant Keepers will maintain its 
relationship with Arkansas Teacher Corps monthly

Valerie Tatum 7/20/15
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as a participating school for their teacher 
trainees.
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IMO Area: 1. Change in teacher and leader practice: Met: _2_ Not Met: _0_
2. Student progress and achievement: Met: _1_ Not Met: _1_
3. Student safety and discipline: Met: _0_ Not Met: _1_
4. Parent and community engagement: Met: _0_ Not Met: _1_

Total IMO’s this Quarter: __6___ Met: _3_ Not Met: _3_

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data
The explanations should be in complete sentences and 
there should be evidence to support the data. If the IMO 
was not met, give reason(s) for the IMO not being met.

By April 24, 2015, 
100% of faculty will 
meet with the school 
leader to engage in 
a personal 
conversation on 
reflection of annual 
progress focused 
upon PGPs, student 
performance data 
and classroom 
practice.

X           1 04/24/15 Dr. Tatum and Lori Clancy met with each teacher, 
simulating a weekly formative assessment with selected 
students, including providing feedback and sharing data 
with students.  After each simulation, the teacher met with 
Dr. Tatum and Lori Clancy to discuss student performance 
data, classroom practice, and PGPs.  

By April 24, 2015, 
97% of instruction 
will be based upon 
high yield strategies 
as evidenced by 
teacher lesson 
plans and 
classroom 
observation rubrics 
and student 
surveys.

X          1 04/24/15 Dr. Tatum, Lori Clancy, and members of the external 
provider team conducted classroom walkthroughs during 
the 4th quarter to gather data on teachers using high yield 
strategies in the classroom.  It was determined that 
teachers using GANAG planning schema were using high 
yield instructional strategies.  
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By May 22, 2015 
there will be an 
increase in the 
number of students 
performing at grade 
level (based on 
NWEA National 
Norms) by 25% as 
evidenced by 
performance on the 
MAP Assessment in 
Reading.

X           2 05/22/15 Students took the Spring NWEA MAP Assessment for 
Reading.

Reading – Number of Students Proficient 
 

Grade/Spring 
# Tested 

Summer 
Proficiency 

Fall 
Proficiency 

Winter 
Proficiency 

Spring 
Proficiency 

6th- 44 10 9 12 12 
7th- 61 8 10 11 18 
8th-44 4 10 13 18 

 
 

Fall Proficiency 
Total 

Winter 
Proficiency 
Goal 

Winter 
Proficiency 
Total 

Spring 
Proficiency 

29 37 36 48 
Did we meet our 25% increase from winter to spring?  Yes, we 
increased by 33.3%

By May 22, 2015 
there will be an 
increase in the 
number of students 
performing at grade 
level (based on 
NWEA National 
Norms) by 25% as 
evidenced by 
performance on the
MAP Assessment in 
Math.

X           2 05/22/15 Students took the Spring NWEA MAP Assessment for 
Math.  

Math – Number of Students Proficient 
 

Grade/Spring 
# Tested 

Summer 
Proficiency 

Fall 
Proficiency 

Winter 
Proficiency 

Spring 
Proficiency 

6th-41 9 13 11 11 
7th-59 8 11 6 6 
8th-44 3 7 6 4 

 
 

Fall Proficiency 
Total 

Winter 
Proficiency 

Winter 
Proficiency 

Spring 
Proficiency 
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Goal Total Total 
31 39 23 21 

Did we meet our 25% increase from winter to spring? No, we 
decreased by 8.6%.  

By April 10, 2015 
there will be a 15% 
decrease from 
March data in the 
number of students 
attending ISS/OSS 
as determined by 
office records.

X           3 04/10/15 For the month of March, we had 18 students who were 
given the consequence of in school or out of school 
suspension.  In the month of April, we had 52 students 
who were given the consequence of in school or out of 
school suspension.  This can be attributed to the influx of 
new students from the 3rd quarter and their accrual of 
demerit points.  For the month of May, the amount of 
students receiving OSS/ISS declined back to typical 
averages, with 20 students given the consequence of in 
school or out of school suspension.  

By May 15, 2015; 
75% of parents will 
receive instruction 
on how to assist 
their children at 
home with academic 
tasks through 
participating in 10th 
Period: Connecting 
Families To The 
Classroom, as 
evidenced by sign in 
sheets and parent 
participation 
surveys. 

X           4 05/15/15 We held a family night called S.O.A.R. Night where 
parents received instruction about NWEA testing that was 
happening that week, student goals for spring testing, and 
also participated in enrichment activities, like Scrummy (a 
literacy game) and spoken word poetry.  The night was 
successful, but we did not have 75% of our parents 
attend.  Only 15% of our parents participated in our 
quarterly “10th Period” event this quarter.  We believe this 
was due to being at the end of the year and prior parent 
commitments.  
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Date Completed: 05/21/2015

School: Dermott High School

District: Dermott School District

Status: Title I Priority School / Academic Distress

Principal: Greg Evans

ADE School Improvement Specialist: LaDonna Spain

External Provider: None

Internal School Improvement Specialist: Heather Hardin

Highlights:

District leadership team members have begun drafting the roles and responsibilities for their position so that this 
may be reviewed and revised by team members.  The final draft will be submitted to the Academic Distress team.  
Team members have begun sharing their documents in a Google Drive file for others to review and make 
suggestions.  
The building administrator for 2015-16 was hired during 4th quarter.
The process for school improvement was evident by individuals among the building in the Literacy practices as 
reviewing student achievement data regularly, the instructional facilitator consistently working with teachers, and 
time spent with the curriculum coordinator and district school improvement specialist. The Literacy Instructional 
Facilitator led the Literacy Team and students to success with an exceeded Interim Measurable Objective by 13% 
to achieve 80% when the target was expected at 67%.  The 7th grade reached an all-time high performance at 
96%, 8th grade reached an all-time high of 88%, 9th grade reached an all-time high interim score of 92%, and the 
10th grade exceeded the target at 69%.  
School Improvement Specialist reported:

o The drama class held a play during 4th quarter.  This is the first year in several years for a drama play to be 
held in the high school.

o The district created a Dermott School District Facebook page during 4th quarter on April 22, 2015. 
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Information shared includes:  new hires, up-coming events, with 200 followers as of 5/21/2015. The persons 
responsible for posting information to the Facebook page include the Federal Programs Coordinator, K-12 
2015-16 Librarian, and the District School Improvement Specialist. 

o The District School Improvement Specialist has a small group advisory committee of parents that are 
helping to put on banquets, serve at prom, put up bulletin boards, provides input and advice for parent 
outreach and communication practices, communicating information to the Dermott Arkansas Facebook 
page, serve on the Family and Community Involvement Committee.

o The above advisory committee created a 7-12 incentive fund.  The team is currently selling T-shirts.  Tickets 
for banquets are sold at the high school office and at the door for those friends and family that students want 
to attend.

o 2015 class of 27 received over one million dollars in scholarships.  Several of the students graduated with 9 
to 27 hours of college credit.  The valedictorian of the senior class had over 400 thousand dollars of 
scholarship offers.  

o The Core Leadership Team finished updating the 3rd quarter Needs Assessment and reviewed the 
remaining tasks within the Priority Improvement Plan (PIP) as either marked complete or the due date was 
adjusted to reflect a priority in the 2015-2016 school year.  

Parent and Community Involvement
o The team reviewed the data for the student representation IMO and determined that the IMO would be met.  

They discussed they date for teachers to submit call logs for review so that the positive contact IMO could 
be evaluated.  

o Upcoming events were discussed.  The team reviewed the student representation percentages for each 
quarter to determine what to set the IMOs for during the 2015-2016 school year.  The data reviewed 
included the student representation percentages per grade for grades 6th – 11th.  In reviewing the 
percentage of actual representation for each quarter, the team decided to keep the IMO percentages for 
each quarter the same for the 2105-2016 school year.  

Principal reported highlights include:
o Some teachers are trying new things and trying to use technology.
o Some teachers across the curricula are attempting to use Literacy writing and other strategies in Social 

Science classes.
o The band is improving throughout the year. During the 4th quarter, the band performed on May 5, 2015 with 

huge success.    This is the first year in several years that the band competed in a competition and they 
were awarded high honors.  The band also performed during graduation with highlights from a percussion 
drumline.
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Mathematics Instructional Facilitator reported:
o Interim Measurable Objectives (IMOs) for the last module there were significant gains. The students went 

from 0% to 7/23 30% by May 21, 2015 with another module test to take.  This change percentage occurred 
at the same time the Mathematics Instructional Facilitator assumed the teaching position in Geometry.

o The mathematics Facilitator set goals with the students. It was not clear what goals were set and by what 
criteria nor to other mathematics teachers. The students were provided their module and other resources to 
independently study.  The students wanted to know what they were going to be tested on and what they 
were going to be learning.  The Mathematics Instructional Facilitator now the Mathematics teacher said, that 
one student who said that she can not do math also said that she needed to go back to sixth and seventh 
grade because she felt that she had not learned anything in the past two years.  The Mom reported to the 
instructional facilitator that the student brought home their book for the first time this year.  The Mathematics 
Instructional Facilitator reports that other moms are also reporting changes in their child’s behavior at home 
related to Mathematics.  

o After school content Professional Learning Communities (PLCs) including Art, Band, Science, Mathematics, 
and Health and Physical Education (P.E.) are working on strategies in the classroom where the Instructional 
Facilitator or District School Improvement Specialist (SIS) provides a recommended strategy the teachers 
share if they have attempted to implement the strategy, if it worked or if it would work in their classroom.  
One teacher said they use more hands on practices. One teacher asked the students to research and 
report findings. Three dimensional figures were used in one classroom where students researched what 
they did not understand and were asked to represent the new learning using manipulatives.  (Students were 
looking at nets, cross sections, volume, and derived formulas from the processes in this example.)

Student Advisory Committee as reported by the team teacher/facilitator:
o Talked about the current Vision and Mission to define and understand the statements.
o The building administrator talked to the students about the weaknesses and strengths of the vision and 

mission statements, and how the committee can be seen as leaders within the building.  They wanted to 
show other students how to be 21st century students and be the leaders/ambassadors for the student body.  
Some strengths they wanted to share were loyalty, responsible, good communicator, good work ethic, and 
trustworthiness.  The weaknesses identified by the team of some students included laziness, 
discouragement, angry, and judgmental.  The word pride was discussed at length regarding pride in oneself 
and in the school.  After the seniors graduated the next meeting focused on innovative ways to set up a 
culture for students to embody the vision and mission.  The students and committee/teacher facilitator create 
meeting agendas.

o The student advisory team worked to visualize the Vision vocabulary to understand what the vision meant.  
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The students defined the vocabulary from the Vision.  
o The students want to develop a RAMS store or other means to sale school logo merchandise for the 2015-

16 school year.

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

There were no reported concerns and barriers reported from the district.

b) Building Principal:
The principal reports the teachers need training on classroom engagement and management following majority 
attending the training at the SEARK Cooperative by Ms. Lisa Brown as required by the 2014-15 Professional 
Growth Plans.
Student Advisory Committee concerns as reported by the facilitator include:
o 7th and 8th grade students do not care about coming to school.
o The students want to use the Big Sister and Big Brother programs. The students see that 7th and 8th grade boys 

are in trouble more frequently than girls.  

c) Building Leadership Team:

Parent and Community Involvement Committee had concern about the teachers lacking fidelity in implementing the 
positive contact Interim measurable Objective (IMO).  They did want to continue the Interim measurable Objective (IMO) 
for the next year and was seeking feedback from the leadership team.  

d) ADE School Improvement Specialist:
There are reports from the District School Improvement Specialist of teachers not providing interim assessments 
according to the timeline.
The Safety and Discipline Chair was unable to meet with the Arkansas Department of Education School 



Fourth Quarter ESEA/ IMO Report
   

5 
 

Improvement Specialist while the specialist was on site.
The last leadership team meeting was recorded on April 16, 2015. There is concern be several personnel and 
Indistar® recorded meetings that several leadership team and Professional Learning Community meetings are not 
occurring to analyze student achievement data and the effectiveness of programs. 

e) Other:

District School Improvement Specialist reported the following concerns and barriers:
There are no applicants for the 7-12 Mathematics position and Art class.
Student Safety and Discipline

o The minutes for this week’s meeting were not in the designated location and no response was received 
when they were requested.  

Several team and Professional Learning Communities (PLC) binders remain unchanged without evidence of
minutes, agendas, and artifacts from the Professional Learning Communities (PLC) and various committees. 

Additions/Revisions to current year’s PIP/TIP:
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IMO Area: 1. Change in teacher and leader practice: Met: 2 Not Met: _1_
2. Student progress and achievement: Met:  1 Not Met: _1_
3. Student safety and discipline: Met: _2_ Not Met: _0_
4. Parent and community engagement: Met: _1_ Not Met: _1_

Total IMO’s this Quarter: 9 Met: _6_ Not Met: _3_

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 30, 2015, 100% of the Literacy, 
Mathematics, and Science teachers will 
pull and analyze their own interim 
assessment /The Learning Institute (TLI)
data.

X 1. 5/28/15 This IMO was not met with 78%.  8/9 
teachers who administer The Learning 
Institute (TLI) assessments provided 
evidence of pulling and analyzing their 
own The Learning Institute (TLI) I
interim assessment data.  

By May 30, 2015, 80% of the recorded 
Classroom Walk Throughs (CWTs) will 
show a variety of practices (beyond 
lecture and teacher lead questioning) to 
engage the students in classrooms.

X 1. 5/19/15 This IMO was exceeded by 20% with 
100%, 10/10, of the recorded 
Classroom Walk Throughs (CWTs) 
and focus walks showing the expected 
outcome.  Teachscape was used to 
calculate this percentage.  

The principal reports that the testing 
schedule prevented the opportunity to 
conduct more Classroom Walk 
Throughs (CWTs) during 4th quarter. 
The principal conducted the Classroom 
Walk Throughs (CWTs) for 4th quarter 
as well as Focus Walks, TESS informal 
and formal observations.  The Math 
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Instructional Facilitator began teaching 
four classes for Geometry during 4th

quarter.  The Literacy Instructional 
Facilitator continues to prepare lessons, 
assessments, and other responsibilities 
with a long term substitute.  

By May 30, 2015, 80% of the recorded 
CWTs will show a variety of strategies 
(beyond homework/practice and 
ques/questions) to engage the students 
in classrooms.

X 1. 5/19/15 This IMO was exceeded by 20% with 
100%, 10/10, of the recorded 
Classroom Walk Throughs (CWTs) and 
focus walks showing the expected 
outcome.  Teachscape was used to 
calculate this percentage.  

The principal reports that the testing 
schedule prevented the opportunity to 
conduct more Classroom Walk 
Throughs (CWTs) during 4th quarter. 
The principal conducted the Classroom 
Walk Throughs (CWTs) for 4th quarter 
as well as Focus Walks, TESS informal 
and formal observations.  The Math 
Instructional Facilitator began teaching 
four classes for Geometry during 4th

quarter.  The Literacy Instructional 
Facilitator continues to prepare lessons, 
assessments, and other responsibilities 
with a long term substitute.  

By May 30, 2015, at least 72% of 
students in grades 7th and 8th, Algebra 
I, Geometry, and Algebra II will score 
60% or above on the interim 

X 2. 4/6/15 This IMO was not met at 42% which 
was 98/236 students, but increased 
from 32% of students meeting the 
target in third quarter.
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assessment.
7th grade: 
Module 5: 13/29=45% 

8th grade:
Module 5: 6/26=23% 
Module 6: 2/26=8% % (One classroom 
student was not administered the 
interim assessment or given a make-up
assessment as determined by The 
Learning Institute (TLI) reports. 
2/5=40% of the students with special 
needs were not administered this The 
Learning Institute (TLI) module test.)
Total: 8/52=15%

Algebra I:
Module 6: 10/10=100% 

Algebra IB:
Module 4: 9/15=60% 
Module 5: 8/14=57% (Two classroom 
students was not administered the 
interim assessment or given a make-up 
assessment as determined by the The 
Learning Institute (TLI) reports.)
Total: 17/29=59%

Algebra II: 
Module 5: 14/20=70%
Module 6: 16/18=89% (One classroom 
student was not administered the 
interim assessment or given a make-up 
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assessment as determined by the The 
Learning Institute (TLI) reports.)
Total: 30/38=79%

Geometry:
Module 5: 7/23=30% 
Module 6: 11/23=48%
Total: 18/46=39%

Geometry B:
Module 3: 1/18=6% (One classroom 
student was not administered all parts 
of the interim assessment or given a 
make-up assessment as determined by 
The Learning Institute (TLI) reports.)
Module 4: 1/14=7% (2/2 ALE students 
were not administered the interim 
assessment as determined by The 
Learning Institute (TLI) reports.)
Total: 2/32=6%

By May 30, 2015, at least 67% of 
students in grades 7th - 11th will score 
60% or above on the literacy interim 
assessment.

X 2. 4/7/15 
and

4/8/15

This IMO was exceeded by 13% with 
80%, 109/136 students, when the 
expectation was at 67%.  

7th grade:  Exceeded overall IMO 
expectation at 96% when the 
expectation 67%.  
Module 8: 27/28=96% 

8th grade:  Exceeded overall IMO 
expectation at 88% when the 
expectation 67%.  
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Module 8: 23/26=88% 

9th grade:  Exceeded overall IMO 
expectation at 92% when the 
expectation 67%.  
Module 8: 23/25=92% 

10th grade:  Exceeded overall IMO 
expectation at 69% when the 
expectation 67%.  
Module 8: 20/29=69% 

11th grade:  The IMO was not met by 
10% at 57%.  
Module 8: 16/28=57%  
(1/2 were ALE students, were not 
administered all parts of the interim 
assessment.)

By May 30, 2015, grades 7-9 discipline 
referrals will be reduced to no more than 
50 as determined by data collected from 
e-school reports.

X 3. 5/18/15 The IMO was met with 34 discipline 
referrals reported for grades 7-9
students. There were 16 referrals below 
the expected interim measurable 
outcome.  

7th grade: 8 referrals 
8th grade: 22 referrals (6 of the students 
had more than one referral.)
9th grade: 4 referrals (1 student had 
more than one referral.)

By May 30, 2015, grades 10-12 
discipline referrals will be reduced to no 
more than 22 as determined by data 
collected from e-school reports.

X 3. 5/18/15 The IMO was met with 5 discipline 
referrals reported for grades 10-12
students.  This was 17 discipline 
referrals below the expected interim 
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measureable outcome. 

10th grade: 1 referral
11th grade: 3 referrals 
12th grade: 1 referrals

By May 30, 2015, sign in sheets will 
show that at least 60% of students in 
grades 7-12 will have been represented 
by a parent/ guardian at school functions 
such as open house, parent/ teacher 
conference, math and literacy nights, 
etc...

X 4. 5/18/15 This IMO was met with 62% of students 
having representation at a school 
functions.  

7th grade: 21/28=75%
8th grade: 15/26=58%
9th grade: 15/28=58%
10th grade: 21/30=70%
11th grade: 16/29=55%
12th grade: 15/27=56%
Total: 103/166=62%

By May 30, 2015, at least 8 positive, 2-
way contacts will be made by each 
Dermott High School teacher as 
determined by the parent/ teacher 
communication.

X 4. 5/29/15 The IMO was not met with 5/17 
teachers submitting contact logs 
reflecting 8 or more positive contacts.
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Date Completed: June 5, 2015

School: Dollarway High School

District: Dollarway School District

Status: Priority Academic Distress

Principal: Gabriel Jackson, Interim 

ADE School Improvement Specialist: Kerri Williams

External Provider: Generation Ready

Internal School Improvement Specialist: None

Highlights:

Graduation was successful; parents and guest followed all instructions and procedures
Senior graduates doubled their scholarship money from the previous year ($1.6 million scholarships awarded)
Senior honor banquet had 400 people attended
Overall track winner for the state (H. Murphy), the track team placed first place but it was rescinded due to 
competitors competing in 5 events instead of 4
The staff are beginning to utilize data to drive instruction
Literacy Coach has worked consistently with teachers on effective instruction
Curriculum workshops are being set-up to train and inform the school board to become more academic focused
Planning summer school to remediate and improve student achievement
Working with staff to make assessments of staff placement for next school year
External Provider noted that the ADE School Improvement Specialist is involved in all leadership meetings
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

The Superintendent noted the following concern:  
Due to the resignation of the principal, there will be a change in building leadership for the next school year. 
Currently an Assistant Principal was named as Interim Principal which leaves the school with 1 less administrator.

b) Building Principal:

The building principal noted the following concerns:
Technical issues with PARCC testing caused missed instruction and testing time school wide
An adjustment focusing my role from assistant principal to interim principal is challenging

c) Building Leadership Team:

Members from the building leadership team noted the following 
Teacher by-in is a not occurring with turnaround efforts
Processes and procedures are not in place and consistent
Change in leadership in March
Teacher noted that they were removed from leadership team in December from previous principal

The math facilitator noted the following concern:
Ensuring that the pre and post-test are given 
Designated time during the school day to have meeting time to ensure that the test are aligned and analyze the 
data.

d) ADE School Improvement Specialist:

The School Improvement Specialist noted the following concerns:
Having all members of the Leadership Team involved in the meeting to have input and discuss certain issues with 
the teachers
Tardy and discipline issues are not decreasing enough to show academic improvement
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Lack of instructional leadership from the math facilitator at the high school
Lack of support for the 2 long term substitutes in math that are not certified and 1 first year math teacher who is
non-traditional certified
Numerous initiatives throughout the school by multiple external providers which is causing a lack of compliance 
and misunderstanding from staff.  
Lack of communication throughout the building; the teachers are not receiving pertinent information from leadership 
team.  There is a lack of or miscommunication from the math facilitator and external provider.  There are no follow-
up procedures from administration to ensure that communication is occurring. 
There will be new leadership for the upcoming school year; planning has not begun at this point
Inconsistent implementations of handbook/policy being carried out in regards to discipline
There is currently a Read 180 and Math 180 lab on the schedule but the lab is not functioning and the programs 
are not being utilized.
Interim superintendent named on 4/15; change of leadership from high school level and district level has caused 
inconsistencies in expectations and new initiatives.

e) Other: 

The External Provider noted the following concerns:
Implementing processes and procedures school wide
Lack of leadership from math facilitator at the high school
Change in policy for next school year regarding tardy procedures
Lack of structure in In-School-Suspension
The district does not have a working website
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Additions/Revisions to current year’s PIP/TIP:

Revision to IMO’s for the remainder of the 2014-15 school year:
The following interim measurable objectives have been created for next school year:

Teacher Leader Practice:
1. By the end of the first quarter, 50% of core content areas teachers will give a pre and post-test to assess student 

mastery as documented by pre and post test data.
Quarter 2 – 75%   Quarter 3 – 85%     Quarter 4 – 100%

2. By the end of the first quarter, 50% of core content teachers will analyze the data from pre and post-test to 
implement researched based strategies based on student needs as documented by data analysis form.
Quarter 2 – 75%   Quarter 3 – 85%     Quarter 4 – 100%

3. By the end of the first quarter, Grade/Instructional team meeting agenda and minutes will reflect at least 25% of 
each meeting was spent reviewing student data and implementing researched based strategies as documented by 
meeting agenda and minutes.
Quarter 2 – 25%   Quarter 3 – 25%    Quarter 4 – 25%

4. By the end of the first quarter, Leadership team meeting agenda and minutes will reflect at least 35% of the 
meetings were spent reviewing student data and implementing researched based strategies as documented by 
meeting agenda and minutes.  
Quarter 2 – 35%   Quarter 3 – 35%    Quarter 4 – 35%

5. By the end of the first quarter, the principal and/or designees will conduct 35 classroom observations as 
documented by script notes and the data will be presented to the leadership team to recommend professional 
development as documented by leadership team agenda and minutes.
Quarter 2 – 35     Quarter 3 – 35    Quarter 4 - 35

6. By the end of the first quarter, based on observation data, 25% of teachers will attend monthly job-embedded 
professional development based on individual teacher needs.
Quarter 2 – 25%     Quarter 3 – 25%    Quarter 4 – 25%

7. By the end of the first quarter, 100% of teachers will have their Professional Growth Plan completed in Bloomboard 
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as documented by principal report.
Student Progress and Achievement:

Literacy:
1. By the end of the second quarter, at least 47% of 9th grade literacy students are projected to be proficient or 

advanced by as documented by formative assessment data.
Quarter 2 – 50%    Quarter 3 – 58%   Quarter 4 – 58%

2. By the end of the first quarter, formative literacy assessment data will reflect that at least 47% of 10th grade literacy 
students are projected to be proficient or advanced as documented by formative assessment data.
Quarter 2 – 50%    Quarter 3 – 58%   Quarter 4 – 58%

3. By the end of the first quarter, formative literacy assessment data will reflect that at least 47 % of 11th grade 
students are projected to be proficient or advanced as documented by formative assessment data.
Quarter 2 – 50%    Quarter 3 – 58%   Quarter 4 – 58%

Math:
1. By the end of the first quarter, formative math assessment data will reflect that at least _37_% of Algebra I students 

are projected to be proficient or advanced as documented by formative assessment data.
Quarter 2 – 43%    Quarter 3 – 51%   Quarter 4 – 51%

2. By the end of the first quarter, formative math assessment data will reflect that at least _37__% of Geometry 
Algebra I students are projected to be proficient or advanced as documented by formative assessment data.
Quarter 2 – 50%    Quarter 3 – 58%   Quarter 4 – 58%

3. By the end of the first quarter, formative math assessment data will reflect that at least _37_% of Algebra II 
students are projected to be proficient or advanced as documented by formative assessment data.
Quarter 2 – 50%    Quarter 3 – 58%   Quarter 4 – 58%

Unit Assessments:
1. By the end of the first quarter, unit post assessments will reflect that at least 25% of students are scoring at least 

70% on unit assessments. 
Quarter 2 – 35%    Quarter 3 – 45%   Quarter 4 – 55%

Student Safety and Discipline:
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1. By the end of the first quarter, discipline will decrease by _60_% in the number of discipline referrals as compared 
to the quarter for the previous school year as documented by discipline data. 
Quarter 2 – 65%    Quarter 3 – 70%   Quarter 4 – 75%

2. By the end of the first quarter, 25% of students will be able to participate in the positive behavior incentives for 
students as documented by roster participation
Quarter 2 – 35%   Quarter 3 – 45%    Quarter 4 – 50%

3. By the end of the first quarter, tardy infractions will decrease by 60% as compared to the quarter for the previous 
school year as documented by E-School reports. 
Quarter 2 – 65%    Quarter 3 – 70%   Quarter 4 – 75%

Parent and Community Engagement:
1. By the end of the first quarter, membership in the Parent Teacher Organization will increase by 5% as documented 

by sign-in sheets based on last year roster.
Quarter 2 – 5%    Quarter 3 – 5%   Quarter 4 – 5%

2. By the end of the second quarter, each teacher (32) will contact 5 parents per week as documented by parental 
contact log.
Quarter 2 – 5    Quarter 3 – 5    Quarter 4 - 5
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IMO Area: 1. Change in teacher and leader practice: Met: _2_ Not Met: _4__

       2. Student progress and achievement: Met: _1__ Not Met: _6__
       3. Student safety and discipline:            Met: _0__ Not Met: _3__
       4. Parent and community engagement: Met: _0__ Not Met: _2__

Total IMO’s this Quarter: _18___                                  Met: _3__ Not Met: _15_

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By the end of the fourth quarter, 50% of 
content areas teachers will give a pre and 
post-test to assess student mastery as 
documented by pre and post test data.

X 1 05/30/15 0% - Content areas have not completed 
the pre-test or post-test

Teachers are meeting during half-day 
sessions to plan instructional units and 
pre and post assessments.  The minutes 
and agenda have been reviewed and the 
progress in math is not occurring as 
planned.  The literacy teachers have 
created one pre and post-test to be 
administered fourth quarter and currently 
working on the remainder assessments.

By the end of the fourth quarter, 50% of 
teachers will analyze the data from pre and 
post-test to implement researched based 
strategies based on student needs as 
documented by data analysis.

X 1 05/30/15 0% - No pre-test or post-test assessment 
data

Teachers are meeting during half-day 
sessions to plan instructional units and 
pre and post assessments.  The minutes 
and agenda have been reviewed and the 
progress in math is not occurring as 
planned.  The literacy teachers have 
created one pre and post-test that will be 
administered during fourth quarter.  They 
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are currently working on the remainder 
assessments.  The math teachers are not 
discussing student data in their 
instructional meetings. 

By the end of the fourth quarter, 
Grade/Instructional team meeting agenda 
and minutes will reflect at least 25% of the 
meetings were spent reviewing student 
data and implementing researched based 
strategies as documented by meeting 
agenda and minutes.

X 1 05/30/15 25% - Teachers are reviewing student 
data during Professional Learning 
Community meetings and discussing 
strategies to implement that will assist in 
improving instruction by documented 
agenda and minutes.

By the end of the fourth quarter, 
Leadership team meeting agenda and 
minutes will reflect at least 35% of the 
meetings were spent reviewing student 
data and implementing researched based 
strategies as documented by meeting 
agenda and minutes.  

X 1 05/30/15 Leadership team is consistently reviewing 
tardy, behaviors, grade, and TLI data in 
leadership to plan for implementing 
strategies by documented agenda and 
minutes.  The team is spending 50% of 
the meeting addressing data related 
concerns.

By the end of the fourth quarter, the 
principal and/or designees will 
conduct 25 classroom observations as 
documented by script notes and the data 
will be presented to the leadership team to 
recommend professional development as 
documented by leadership team agenda 
and minutes.

X 1 05/30/15 No observation data available.  

The interim principal did not provide 
documentation for the observations that 
have been completed.  

By the end of the fourth quarter, based on 
observation data, 60% of teachers will 
attend monthly job-embedded professional 

X 1 05/30/15 There were 20 teachers who attended a 
SIM coaching visit on 4/15/15 that was 
rescheduled from last quarter due to 
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development based on individual teacher 
needs.

inclement weather

By the end of the fourth quarter, at 
least 53% of 9th grade literacy students are 
projected to be proficient or advanced by 
as documented by formative assessment 

X 2 05/30/15 TLI Data for Module 8 – 54%

By the end of the fourth quarter, at 
least 57% of 10th grade literacy students 
are projected to be proficient or advanced 
by as documented by formative 
assessment 

X 2 05/30/15 TLI Module 8 - 35% 

Currently the school has Read 180 but 
the program is not being utilized.  

By the end of the fourth quarter, formative 
literacy assessment data will reflect that at 
least 56% of 11th grade students are 
projected to be proficient or advanced as 
documented by formative assessment 
data.

X 2 05/30/15 TLI Module 8 – 52%

Currently the school has Read 180 but 
the program is not being utilized.  

By the end of the fourth quarter, formative 
math assessment data will reflect that at 
least 12% of Algebra I students are 
projected to be proficient or advanced as 
documented by formative assessment 
data.

X 2 05/30/15 Module 4 – 25% 

The school has Math 180 but is not 
utilizing the program with the students.

By the end of the fourth quarter, formative 
math assessment data will reflect that at 
least 50% of Geometry students are 
projected to be proficient or advanced as 
documented by formative assessment 

X 2 05/30/15 Module 4 – 31%

The school has Math 180 but is not 
utilizing the program with the students.  
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data.

By the end of the fourth quarter, formative 
math assessment data will reflect that at 
least 40% of Algebra II students are 
projected to be proficient or advanced as 
documented by formative assessment 
data.

X 2 05/30/15 Module 4 – 32%

The school has Math 180 but is not 
utilizing the program with the students.  

By the end of the fourth quarter, unit pre 
and post assessments will reflect that at 
least 70% of students are scoring at 
least 70% on unit assessments.

X 2 05/30/15 No unit assessments given

By the end of the fourth quarter, discipline 
will decrease by 50% in the number of 
discipline referrals as documented by 
discipline data. (baseline 258) Q3-157

X 3 05/30/15 Based on the e-School data from 5/21 
there were 171 discipline referrals which 
is a 33% decrease.

It is a decrease of 52% from Quarter 3 
data.

By the end of the fourth quarter, positive 
behavior incentives for students will 
increase by 30% as documented by roster 
participation.

X 3 05/30/15 There is currently no documentation for 
this quarter.

By the end of the fourth quarter, tardy 
infractions will decrease by 50% as 
documented by E-School reports. (baseline 
Q1-2127) Q3-1277 

X 3 05/30/15 920 9th grade tardies
561 10th grade tardies
312 11th grade tardies
189 12th grade tardies
4th Quarter = 1991 tardies
6.4% decrease from Quarter 1
31% increase from Quarter 3
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By the end of the fourth quarter, 
membership in the Parent Teacher 
Organization will increase by 15% as 
documented by sign-in sheets.

X 4 05/30/15 There was no documentation for PTO 
meetings held this quarter.

By the end of the fourth quarter, each 
teacher (32) will contact 5 parents per 
week as documented by parental contact 
log.

X 4 05/30/15 No parental contact logs provided from 
teachers.  

Rev. 11/18/14
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Date Completed: June 5, 2015

School: Robert F. Morehead Middle School

District: Dollarway School District

Status: Priority

Principal: Yolanda Prim

ADE School Improvement Specialist: Kerri Williams

External Provider: Generation Ready

Internal School Improvement Specialist: None

Highlights:

15% increase in parent engagement
More than 50% of our students received awards at the end of the year
Gentlemen's Club visited nursing home taking fruit baskets
35 students were selected to travel to Little Rock museums for outstanding performance and behavior
We received approval from the department of Career Ed to start the STEM class offering Robotics and Design
May Day was a success: there was pre-registration for all students including transition and tour for 5th grade to 
Middle School and 8th grade to High School with orientation at both campuses
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

No concerns were reported 

b) Building Principal:

No concerns were reported 

c) Building Leadership Team:

No concerns were reported 

d) ADE School Improvement Specialist:

No concerns were reported 

e) Other:

None

Additions/Revisions to current year’s PIP/TIP:

PIP Changes:
Met with building leadership team to discuss Interim Measurable Objectives for next school year.  The team will revise the 
current Interim Measurable Objectives and email then to me for summer planning.
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IMO Area: 1. Change in teacher and leader practice: Met: _1_ Not Met: _0_
2. Student progress and achievement: Met: _5_ Not Met: _2_
3. Student safety and discipline: Met: _0_ Not Met: _1_
4. Parent and community engagement: Met: _1_ Not Met: _0_

Total IMO’s this Quarter: __10__ Met: _7_ Not Met: _3_

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By the end of the 4th Quarter, the principal 
and/or designee will complete 160 CWT’s.  
Based on the CWT data collected; 
feedback will follow up with teachers will be 
used to improve teacher practice.

X 1 05/29/15 208 Classroom Walkthroughs have been 
completed by principal, instructional facilitators 
and coaches with feedback given to teachers.

By the end of the 4th Quarter, 6th graders 
will show overall growth of 3.3% in 
performance level in literacy and math 
scores as determined by TLI module data.

X 2 05/29/15 Module 6:  Math Overall-30
Geometry-21
Statistics and Probabilty-36

Module 8:  Reading Overall – 53
Reading for Literature-66
Reading for Informational Text – 40

Overall math decrease of 46%
Overall Reading increase of 32.5%

By the end of the 4th Quarter, 7th graders 
will show overall growth of 3.3% in 
performance level in literacy and math 
scores as determined by TLI module data.

X 2 05/29/15 Module 6:  Math Overall-50
Expressions and Equations-50

Module 8:  Reading Overall – 45
Reading for Literature-45
Reading for Informational Text – 45
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Overall math increase of 15.4%
Overall Reading increase of 13.6%

By the end of the 4th Quarter, 8th graders 
will show overall growth of 3.3% in 
performance level in literacy and math 
scores as determined by TLI module data.

X 2 05/29/15 Module 7:  Math Overall-32
Expressions and Equations-32

Module 8:  Math Overall-38
Statistics and Probability-38

Overall Reading – No TLI given for Reading

Overall math increase of 18.7%

By end of the 4th Quarter 2014, 75% of 6th 
through 8th graders will STAR test and 
reading levels will be assigned as 
determined by STAR summary reports.

X 2 05/29/15 6th Grade – 78 students
7th Grade – 92 students
8th Grade – 91 students
261 students tested
Overall 97%

By the end of the 4th Quarter, students 
enrolled in Read 180 will show overall 
growth of Lexile Level as determined by 
Scholastic Growth Reports.

X 2 05/29/15 Overall growth in Lexile level = 67%
Class 1-44
Class 2-98
Class 3 - 59

By the end of the 4th Quarter, students 
enrolled in System 44 will show overall 
growth of Lexile Level as determined by 
Scholastic Growth Reports.

X 2 05/29/15 Test 1 overall score = 64
Test 2 overall score = 54
15% decrease in overall scores

3 students increased by 8 points
2  students decreases by 8 points

By the end of the 4th Quarter, students 
enrolled in Math 180 will show overall 
growth of Lexile Level as determined by 
Scholastic Growth Reports.

X 2 05/29/15 Overall growth in math Lexile level = 1700
Class 1 – 700
Class 2 – 285
Class 3 - 715
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By the end of the 4th Quarter, student 
disciple data will decrease by 40% (93) as 
evidenced by eSchool records.

X 3 05/29/15 159 referrals which is a 3.24% increase from 
baseline data.

28% increase in referrals from Quarter 3
29% decrease in referrals from Quarter 2
35 referrals for continuous discipline problem
26 referrals for insubordination
20 referrals for cutting class
15 referrals for fighting

The principal will address this issue with the 
leadership team during summer planning to 
devise a plan for next school year.

By the end of the 4th Quarter, an increase 
of 10% of parents and community 
participation in school activities and 
wellness as determined by attendance logs 
and sign-in sheets.  

X 4 05/29/15 10% increase as noted by sign-in rosters
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Date Completed: May 29, 2015

School: Forrest City High School

District: Forrest City School District

Status: Priority Academic Distress

Principal:  Osceola Hicks

ADE School Improvement Specialist: Janie Hickman

External Provider: None

Internal School Improvement Specialist: Michael Hawkins

Highlights:

Senior night went really well.
All seniors having to complete all requirements before they are allowed to march in graduation has brought fidelity 
to the graduation list.
190 seniors were registered in October and 187 seniors graduated. 
3 students from ALE graduated.
The final interim assessments and PARCC testing is complete.
The principal felt that the ADE Review Team’s visit was good and productive.
Student surveys were sent out for the students’ perception of teachers.
Key leadership positions are being replaced/added for the 2015-16 school year.
The frontline projects have been completed successfully.
New math and science teachers have been recruited for the 2015-16 school year.
New master schedule is being created for the 2015-16 school year.
We tripled the amount of scholarship dollars from that of a year ago for the this year’s graduating class (2015)
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

The high school still needs additional capacity in several content areas.

b) Building Principal:

The principal expressed concern about quality instruction/teaching in key areas and obtaining and retaining of the 
same.
The principal expressed concern about the lack of initiative and a strong verbal and physical presence from our 
men.

c) Building Leadership Team:

The leadership team became fragmented for various reasons (i.e. family tragedy/deaths, illnesses; infrequent 
attendance, lame duck effectiveness and too many “other” agendas.  
The leadership team should be a cheerful yeoman’s commitment to the work.  The continuity and connection 
needed to be a truly viable entity lacked.  The Instructional and Learner Leader is committed to facilitating the 
necessary changes to make it so.  

d) ADE School Improvement Specialist:

The ADE SIS is concerned with the low Algebra I scores all year.
The ADE SIS is concerned about the apparent breakdown of the leadership team at the end of the year.



Fourth Quarter ESEA/IMO Report
 

 
 

e) Other:

None

Additions/Revisions to current year’s PIP/TIP:

None 
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IMO Area:

1. Change in teacher and leader practice: Met: _2__ Not Met: _0__
2. Student progress and achievement: Met: _0__ Not Met: _3__
3. Student safety and discipline: Met: _1_ Not Met: _1__
4. Parent and community engagement: Met: _2__ Not Met: _0__
Total IMO’s this Quarter: __9___                                  Met: _5__ Not Met: _4__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 29, 2015, the principal, assistant 
principals and the school improvement 
specialist will conduct an average of 55
C.W.T.’s to determine the level to which 
the Performance Coaches are designing 
coherent instruction and student 
engagement in learning.

X 1 05/29/15 The principal, assistant principals and the 
school improvement specialist conducted 
an average of 55 C.W.T.’s to determine 
the level to which the Performance 
Coaches are designing coherent 
instruction and student engagement in 
learning. Documentation is on file.

By May 29, 2015, 70% of the teachers will 
document in their lesson plans and 
appropriately implement six (6) of 
Marzano’s High Yield Strategies learned 
during a prior PLC.  

X 1 05/29/15 70% of the teachers documented in their 
lesson plans and appropriately 
implemented six (6) of Marzano’s High 
Yield Strategies learned during a prior 
PLC.  The progress of documentation and 
implementation was monitored by the 
principal and the internal school 
specialist.

By May 29, 2015 70% of 11th grade literacy
students will score 70% or better on The 
Learning Institute (TLI) interim 
assessment.  

X 2 05/29/15 Only 55.56% of 11th grade literacy
students scored 70% or better on The 
Learning Institute (TLI) interim 
assessment, however this is an increase 
from 33.55% at the beginning of the year.
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By May 29, 2015 70% of Algebra I
students will score 70% or better on the 
TLI interim assessment.  

X 2 05/29/15 Only 1.75% of Algebra I students scored
70% or better on the TLI interim 
assessment.  However, the percentage of 
students scoring Below Basic has 
decreased from 82.91% at the beginning 
of the year to 37.72% at the end of the 
year.

By May 29, 2015, 72% of Geometry
students will score 70% or better on the 
TLI interim assessment. 

X 2 05/29/15 Only 37.08% of Geometry students will 
score 70% or better on the TLI interim 
assessment, however this is an increase 
from 2.53% at the beginning of the year.

By May 27, 2015, there will be a 15%
decrease in the number of students tardy. 

X 3 05/29/15 There was a decrease in the number of 
students tardy from 497 in the third
quarter to 490 in the fourth quarter. 
However, that is not a decrease of 15%. 
Progress monitored by the assistant 
principals, counselors, and external 
Concentric partner.

By May 27, 2015, there will be a 15%
decrease in the number of discipline 
referrals submitted by administrators.  

X 3 05/29/15 There was a decrease in the number of 
student referrals from 149 in the third
quarter to 116 student referrals in the 
fourth quarter. Progress monitored by the 
parent involvement coordinator.  

From April 1 -May 29, 2015, each faculty 
member will have documented 25 parent 
contacts per nine week grading period.  

X 4 05/29/15 Each faculty member documented 25 
parent contacts during the fourth nine 
week grading period. Supporting data is 
on file in principal’s office

From April 1 - May 29, 2015 a minimum of 
one parent/teacher conference will be held
with twenty-five percent (25%) of the 
parents in attendance.

X 4 05/29/15 Progress monitored by the parent 
involvement coordinator. Sign in sheets 
documented 211 participants attended, 
which is 26%.    



Fourth Quarter ESEA/IMO Report
 

 
 

Rev. 11/18/14



Fourth Quarter ESEA/IMO Report
 

 
 

+Date Completed: May 29, 2015                                                               

School: Forrest City Junior High School                          

District: Forrest City

Status:  Priority/Academic Distress              

Principal: Reginald Murphy

ADE School Improvement Specialist: Janie Hickman

External Provider: Arkansas Public School Resource Center

Internal School Improvement:   Michael Hawkins

                                           

Highlights:

The Forrest City Junior High continues to work with the International Education Consultant, Dr. J. Pollock.  Dr. J. 
Pollock and APSRC are working with the Junior High faculty to improve overall instruction and student 
achievement.
Curriculum documents have been posted to the Junior High’s website.  Some updating will be required.
Students have been on multiple field trips this quarter.  They have been to the Science Museum in Hot Springs, 
Civil Rights Museum in Memphis, Slave Haven (part of the Underground Railroad) in Memphis, and to East 
Arkansas Community College.
The Forrest City Junior High technology subcommittee continues to give trainings covering Google Classroom, 
Google Drive, and BloomBoard.
The Chrome books are being used by the students for work in the classrooms.
Ms. E. Turner is the SIG Project manager and has taken some of the load off of Mr. Murphy.
The Forrest City Junior High continues to have a monthly breakfast for parents to come meet with the principal.
The Forrest City Junior High has digital courses now available to the students.
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Mr. Murphy and Dr. B. Hunter Cox gave a presentation to the Forrest City School Board covering the goals, 
successes, and next steps for the Junior High.
There was a Faculty vs. Students volley ball game for students that maintained a free time initiative card based on 
the card’s rubric.  Students also have been given extended lunch time based on the cards.  These cards track 
infractions such as tardiness, disruptions in the halls/classrooms, dress code infractions, failure to do assigned 
work, and insubordination. 
Students from the Forrest City Junior High participated in an Art Show hosted by EACC.
Students participated in a Fun Day that had many activities for the students to choose from.
Key leadership positions are being replaced/added for the 2015-16 school year.
Frontline project completed successfully.
New math teachers for the 2015 school year have been hired.

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:
Some teachers have yet to adopt a sense of urgency philosophy.

b) Building Principal:

Leadership Team turnover is a large concern.
Low staff morale is a concern.
Assessments and curriculum are not fully aligned.

c) Building Principal, School leadership team, and Internal School Improvement Specialist collaborated and listed the 
following concerns/barriers:

Teachers are in need of further curriculum training.
The curriculum and interim assessments are not fully aligned.  Therefore, teachers have to modify lessons to 
ensure assessed standards are taught.
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Some Teachers have not embraced the Common Core State Standards.
There are 3 long term subs in the building, 2 are due to teachers’ extended medical leave.

d) ADE School Improvement Specialist (SIS):

ADE SIS is concerned that there will be a turnover in administration, as well as both instructional facilitators which 
will leave all new personnel to facilitate the leadership in the building.
There is a concern that the curriculum and assessments are still not completely aligned.
There is a concern that the only IMOs not met were those addressing student achievements and therefore they 
should be reevaluated for next year, as well as the effect of the adult behaviors that were met.

e) Other: 

None

Additions/Revisions to current year’s PIP/TIP:

No changes were made.
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IMO Area: 1. Change in teacher and leader practice: Met: __3__ Not Met: __0__
2. Student progress and achievement: Met: __0__ Not Met: __4__
3. Student safety and discipline: Met: __1__ Not Met: __0__
4. Parent and community engagement: Met: __1__ Not Met: __0__

Total IMO’s this Quarter: ___9__ Met: __5__ Not Met: __4__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

The principal will spend 50% of his time, 
as evidenced by Checklist data, working 
with teachers to improve instruction by 
the end of the third quarter.

X 1 05/29/15 Documentation of 52% of time spent 
working with teachers. Data was taken 
from Mr. Murphy’s documentation of his 
schedule and time with teacher logs.

The principal and Core Team will conduct 
160 classroom walkthroughs, as 
evidenced by data collected on 
walkthrough app monthly by the end of 
the third quarter.

X 1 05/29/15 Documentation of 166 Classroom 
Walkthroughs. Data was taken from 
CWT reports from Mr. Murphy’s logs.

High Yield strategies will be used in 100% 
of classrooms, as evidenced by GANAG 
Focus Walks, by the end of the third 
quarter.

X 1 05/29/15 Documentation of 100% of classroom
showing high yield strategies on the
IMO Checklist. Data was taken from 
documentation of classroom 
observations and lesson plans.

Literacy – All students will be 59.75% 
proficient on interim assessment by the 
end of the third quarter.

X 2 05/29/15 Documentation of 32.5% of all students 
scoring proficient on the Interim 
Assessment Data (ANET). Data was 
taken from the ANET Interim
Assessment Reports
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Literacy – Students with disabilities will be 
42.88% proficient on interim assessment 
by the end of the third quarter.

X 2 05/29/15 Documentation of 27.5% SWD scoring 
proficient on the Interim Assessment
Data (ANET). Data was taken from the 
ANET Interim Assessment Reports.

Math – All students will be 58.39%
proficient on Interim Assessment by the 
end of the third quarter.

X 2 05/29/15 Documentation of 30% of all students 
scoring proficient on the Interim 
Assessment Data (ANET). Data was 
taken from the ANET Interim 
Assessment Reports.

Math – Students with disabilities will be 
42.16% proficient on Interim Assessment 
by the end of the third quarter.

X 2 05/29/15 Documentation of 24% SWD scoring 
proficient on the Interim Assessment
Data (ANET). Data was taken from the 
ANET Interim Assessment Reports.

Public Celebrations will increase by 65% 
through honor board, privilege cards, 
student of the week, and other public 
celebrations by the end of the third 
quarter.

X 3 05/29/15 Documentation of 282% increase in 
Teacher/Building celebrations. Data 
was taken from Honor roll, Perfect 
Attendance, 100 Points Club, Round-Up 
Student of the Week, teacher’s student 
of the week, Art Show, Fast ForWord 
achievers, field trip participates and 
individual teacher awards.

By the end of the third quarter, 100% of 
teachers will maintain communication with 
parents/guardians, as evidenced by a file 
of communication.

X 4 05/29/15 Documentation of 100% of teachers 
maintaining communication logs. Data 
was taken from teacher logs of 
communication with parents.

Rev. 11/18/14
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Date Completed: May 20, 2015

School: Belle Point Alternative Education High School

District: Fort Smith School District

Status: Priority

Principal: Maria Arnold

ADE School Improvement Specialist: John Harris

External Provider: None

Internal School Improvement Specialist: Kellie Cohen

Highlights:

Belle Point was one of the most improved schools on the Benchmark and End of Course Exams Award.
The building instructional initiative for 2014-15 is 50% implemented.
The building-wide initiative of essential and guiding questions achieved 100% implementation during the 3rd 
quarter.
Belle Point has only 1 student expulsion for the 2014-15 school year.
The district benchmark for 100% contact at Parent-Teacher conferences has been achieved for the 2014-15 school 
year.
All certified staff are showing evidence of meeting Professional Growth Plans (PGP) goals.
One hundred percent of General Educational Development (GED) students passed the General Educational 
Development (GED) test.
One hundred percent of staff implemented 3 or more constructed response (PARCC-like) assessments during the 
fourth quarter.
Student contraband items have decreased.
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

The Director of Student Achievement & Accountability identified: High mobility and generational poverty is a barrier in 
district and building efforts to improve student performance.

b) Building Principal:

The Building Principal has identified the following areas connected to concerns/barriers:
Disciplinary office referrals have increased (increased enrolment could be cause). This increase in poor behavior 
and suspensions are a cause for concern. 
The lack of time for instructional leadership responsibilities such as administrative requirements, testing venues, 
professional development requirements, state reporting, and weekly court appearances are also a cause of 
concern.
Fifty-two percent of the population at Belle Point reads three or more grade levels below current grade levels.
Eighty-two percent of the population is on formal or informal probation through the Sebastian County Juvenile 
Court system.
The Lack of parental support in the areas of student attendance, disciplinary issues, and student achievement are 
a concern as well.

c) Building Leadership Team:

The building leadership team has identified the following areas as concerns/barriers: 
Students who demonstrate a lack of interest in receiving one-on-one interventions when being pulled from the 
classroom is a concern.
Scheduling interventions conflict with core subject learning time (after-school venues are not effective).
Truancy decreases the effectiveness of intervention efforts on a daily basis.
Differentiating interventions to address deficiencies in student grade level competencies are difficult because 
frequent administrative tasks detract from student intervention time.
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d) ADE School Improvement Specialist:

The School Improvement Specialist identified high mobility as a barrier for student achievement. 
A root cause reason is related to the court and legal system. Many Belle Point students are involved in several 
ancillary programs connected to the Fort Smith judicial system that involve arrest and incarceration, probation 
officer supervision, social support systems, mental health services, and regular court hearings. This high mobility 
inhibits the school's efforts to reach high fidelity with its student improvement efforts.
In addition, generational poverty creates an environment by which parents are either unable or incapable of aiding 
and motivating their children to succeed academically. This impacts the general effectiveness of school 
improvement efforts, student attendance and tardiness, and parental participation in school efforts.

e) Other: 

Additions/Revisions to current year’s PIP/TIP:

There is more emphasis on student achievement performance. 
The use of multiple formats that include diagnostic entrance testing, General Educational Development (GED) 
testing success, Academic Improvement Plan (AIP) intervention strategies and formative assessments are the 
primary changes. 
The administrative team is providing support by incorporating  and measuring improved teacher instructional 
strategies (with embedded professional development and Professional Learning Communities (PLC) meetings)
The use of formative assessments to measure student understanding of instructional goals for quick response re-
teach/retest goals.
There is also increased parental contacts to support school intervention efforts.

None
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IMO Area: 1. Change in teacher and leader practice: Met: _2__ Not Met: _0__

2. Student progress and achievement: Met: _0__ Not Met: _2__
3. Student safety and discipline: Met: _1__ Not Met: _0__
4. Parent and community engagement: Met: _1__ Not Met: _0__

Total IMO’s this Quarter: _6__ Met: _4__ Not Met: _2__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 20, 2015: 100% of teachers will 
complete their 2015-2016 Professional 
Growth Plan for the 2015-16 school year.

X 1 05/20/15
Professional Growth Plan (PGP) Goals 
were established for all instructional staff 
during for the 2015-16 school year.
The principal's effort to determine 
success is guided by Teacher 
Excellence and Support System (TESS) 
documentation and observation data as 
the primary source of PGP completion.
Preliminary classification of teachers was 
based on a variety of data streams 
including but not limited to: Teacher 
Excellence and Support System (TESS) 
Domain tracks, observations (formal and 
informal), and Classroom Walk Through 
(CWT) visits. 
A feedback loop was utilized to provide 
differentiated information and support for 
teachers (collectively and individually). 
Teachers are  observed an adequate 
number of times in order to provide 
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opportunities to show growth.
By May 20, 2015: An implementation rate
of 55% will be established for the 
building's instructional initiative. 

X 1 05/20/15
This Interim Measureable Objective 
(IMO) target measures the building's 
schoolwide instructional initiative for 
2014-15. 
The current implementation rate reflects 
a 5% increase over the 3rd Quarter 
Interim Measureable Objective of 50%.
Weekly staff meetings, periodic  
Professional Learning Communities 
(PLC) meetings, support from building-
assigned instructional facilitators, along 
with the internal provider provide the 
best practices needed for the 
sustainability and fidelity for 
implementation.
Formative and interim data (CWT, 
TESS) observations, Lesson Plans, and 
meeting feedback) are used to insure 
that data-driven decision-making guides 
individual and group professional 
development venues.

By May 29: A cumulative 5% growth rate 
of 82% for Literacy and 65% for Math will 
be achieved for All-Student/TAGG group 
students (7-11).

By May 29, 2015: A cumulative 5% 
growth score of 75% for Literacy and 65%
for math will be achieved for all Academic 
Improvement Plan (AIP) identified student 
groups (7-11).

X 2 05/20/15 The All-Student group did not make the
cumulative growth rate of 5% for the 4th 
Quarter (for a total of 10% for the 2nd 
semester) due to what the leadership 
team determined as a too aggressive 
target for growth for only one 9-week 
period of time.
The All-Student/TAGG Student Group
achieved a 77% performance rate in 
Literacy (0% growth rate from 3rd 
quarter) and achieved a 57% Math
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performance rate (a negative of 3%
growth rate) from the 3rd Quarter 
percentage).
The Academic Improvement Plan (AIP)
students achieved a 74% performance
rate in Literacy (a 4% growth rate over 
3rd Quarter performance) and achieved 
a 65% Math performance rate (a 5% 
growth rate) over 3rd Quarter 
performance.
Daily "exit tickets" for literacy and math 
are collected every three weeks (as 
formative assessments) to measure 
student learning and application levels 
of new instruction on an interim basis. 
Diagnostic testing (pre-post testing) 
include: The Test of Adult Basic 
Information (TABE), San Diego Word 
Recognition assessment, and STAR 
Literacy Assessment).

By May 20, 2015: 100% of students will 
complete, pass, and exit the General 
Educational Development (GED)  
program at Belle Point.

X 2 05/20/2015 Success is determined by the number 
and students testing, passing the exam, 
and exiting the program. 
In the 4th Quarter (5 of 5) students 
completed the General Educational 
Development (GED) program at Belle 
Point. 
For the 2014-15 school year, 100% of 
students attempting to pass the GED 
Assessment were successful (17 total 
students).

By May 20, 2015: The Building 
Leadership team will achieve 100%

X 3 05/20/15 During the 3rd and 4th quarters, the 
leadership team made student safety 
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sustainability of incorporating student 
safety and discipline as a standing 
agenda at each meeting.

and discipline a standing agenda item.
School safety/disciplinary action data 
from the previous year and current year 
are reviewed as a needs assessment to 
maintain a culture of learning. Actionable 
goals are completed (as needed).

By May 20: An implementation rate of 
95% will be established for school 
contacts to parents that are directly 
related to school improvement goals. 

X 4 05/20/15 The parental engagement interim 
Measureable Objective (IMO) to improve 
participation in school improvement 
collaboration has shown a15% growth 
rate from the 1st quarter through the 4th
quarter.
Technology, face-to-face meetings, call 
logs by teachers and administrators, and 
signage at meetings  provide two-way 
accounting of Belle Point's efforts to 
improve parent cooperation and 
collaboration for school improvement 
efforts
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Date Completed: May 21, 2015

School: Trusty Elementary                                                       

District: Fort Smith School District

Status:  Priority

Principal:  Shantelle Edwards

ADE School Improvement Specialist: John Harris

External Provider: None

Internal School Improvement Specialist:  Kellie Cohen

Highlights:

Progress has been made learning the new Indistar program for the new assistant principal/process manager.
The implementation of grade-level common assessments with regular data meetings with facilitators have been 
sustained.
The Principal has performed the required Teacher Excellence and Support System (TESS) informal and formal 
observations of all the instructional staff.
Staff members have completed Professional Growth Plans for the 2015-2016 school year. 
The community mentoring program invited the students to job shadow them. 
The parent signage of Mid-Term grade reports was 100%.
Parents also completed an End of the Year survey. 
The fourth quarter discipline report comparison from last year to this year is encouraging: Last year we had 88 
referrals and 6 suspensions. This year we had 100 referrals and 8 suspensions.
Moby Max has been bought so teachers can be familiar with the program for implementation for 2015-2016 school 
year. 
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

The Director of Student Achievement & Accountability identified:
Generational poverty and high mobility are barriers to school improvement efforts at Trusty Elementary.

b) Building Principal

The Building Principal has identified the following areas connected to concerns/barriers:
Due to the amount of time spent in meetings outside and inside of school, feedback concerning teacher 
observations is often delayed...
Parent participation in response to school activities to improve student performance has been high, however 
collaboration in team meetings and other events need improvement.
The Fort Smith new teacher induction program, although needful and beneficial, takes teachers out of the 
classroom multiple times during the year.
Substitute teachers lack the familiarity of curriculum and instructional objectives to adequately serve student 
achievement.

c) Building Leadership Team:

The building leadership team has identified the following areas as concerns/barriers: 
The new assessments (PARCC) are a concern due to the extensive use of technology and the new format that the 
PARCC brings to the yearly assessments.
Some changes in key personnel for the upcoming year is very possible and it is always a concern when losing 
experienced staffing.
The loss of a full-time math/literacy facilitator, who is moving to an interventionist position, is a concern because it 
is currently unknown if the facilitator position will be replaced. 
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d) ADE School Improvement Specialist

The School Improvement Specialist identified the following areas of concern:
The high mobility of students moving in and out of the school zone during the spring semester have a negative 
impact on assessment results. In addition, in-district transfer students count in the "regular" student population
count.
Generation poverty continues to be a concern for student achievement. Generational poverty creates an 
environment in which parents are not motivating their children to succeed academically. This lack of concern 
diminishes the general effectiveness of school improvement efforts, fosters more student absenteeism, and
decreases the quality of parental engagement.

e) Other

None

Additions/Revisions to current year’s PIP/TIP:

The Leadership Team has placed more emphasis on student achievement performance. 
Formative assessments are being used to track student performance growth toward interim measurable objectives
(some to be initiated in the third and fourth quarters).
There is also a concentrated effort by instructional and support staff to implement Academic Improvement Plans 
(AIPs) that use intervention strategies and assessments to close achievement gaps.
The principal is supporting changes in teacher practice by providing data-driven professional development 
opportunities, 
The Teacher Excellence and Support System (TESS) to track and support Professional Growth Plans (PGP)
teacher goals for 2014-15 school year, and the use of regular Professional Learning Communities (PLC) and 
grade-level collaborative meetings in support of curriculum and instructional goals. The school has also set a high 
Annual Measureable Objective (AMO) target for parent/teacher communication through personal and electronic 
communication for the 2014-15 school year in order to improve parental involvement.
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IMO Area: 1. Change in teacher and leader practice: Met: _2__ Not Met: _0__
2. Student progress and achievement: Met: _2__ Not Met: _0__
3. Student safety and discipline: Met: _1__ Not Met: _0__
4. Parent and community engagement: Met: _1__ Not Met: _0__

Total IMO’s this Quarter: _6__ Met: _6__ Not Met: _0__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 15, 2015, 100% of teachers will 
complete their 2015-2016 Professional 
Growth Plan for the 2015-16 school year. 

X 1 05/21/15 Professional Growth Plan (PGP) 
Goals were established for all 
instructional staff during for the 2015-
16 school year.
The principal's effort to determine 
Professional Growth Plan (PGP) 
success is guided by the Teacher 
Excellence and Support System 
(TESS) documentation 
Preliminary classification of teachers is
based upon a variety of data streams: 
Teacher Excellence and Support 
System (TESS) Domain tracks;
observations (formal and informal), 
and Classroom Walk Through (CWT) 
visits. 
A feedback loop will be utilized to 
provide differentiated information and 
support for teachers (collectively and 
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individually). Teachers are observed
an adequate number of times in order 
to provide opportunities to show 
growth. 

By May 21, 2015: An implementation 
percentage of 79% will be achieved for the 
building instructional initiative. 

X 1 05/21/15 There has been a sustained 4%
growth rate from the 75% baseline
implementation rate established in the 
1st Quarter.
Weekly meetings of the PLC's,
supported by the math/literacy 
instructional facilitators, and 
monitoring by principal and assistant 
principal observations, direct 
professional development and other 
support for the sustainability and 
fidelity of implementation. 
Data streams include formative and 
interim data (CWT, TESS 
observations, lesson plan reviews,
and meetings and minutes). 

By May 21, 2015: an overall proficiency 
level of 48% in Math and 31%  in Literacy 
for the AIP student groups (3-6) will be 
established from their baseline STAR 
assessment.

X 2 05/21/15 The baseline was established using 
the standardized expected growth rate 
of 60% of the year (the time when the 
students took the comparative test) on 
the STAR Math and STAR Literacy 
assessments.
This is a new IMO assessment for the 
3rd and 4th Quarters to measure the 
academic growth of identified students 
that scored below proficiency on year 
ending state assessments
2014-15 aligned intervention 
strategies have included: Re-teach–
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re-test; peer tutoring; bell-ringers; 
specific focused activity time, and 
work specific to AIP strands.

By May 21, 2015: an overall proficiency 
level of 59% in Math and 40% in Literacy 
for the All Student/TAGG student groups 
(3-6) will be established from their baseline 
STAR assessment.

X 2 05/21/15 The All Student/TAGG student groups
(3-6) have increased its overall 
proficiency level 19% for Math and 
26% for Literacy from 1st Quarter data

By May 21, 2015: 100% of Leadership 
Team meetings will include student 
safety/discipline data and review as a 
standing agenda item.

X 3 05/21/15 This IMO has been maintained at 
100% during the 4th Quarter.
During the 3rd and 4th quarters, the 
leadership team decided to make 
student safety and discipline a 
standing agenda item.
Actionable goals will be completed (as 
needed).

By May 21, 2015: An implementation rate 
of 95% will be established for school 
contacts to parents concerning learning 
standards, student progress, and the 
parent's role in supporting their child's 
progress.

X 4 05/21/15 This IMO has demonstrated a 5%
growth rate from the 1st Quarter 
implementation rate of 90%.
Completed activities for the 4th
Quarter include: 
100% Parent signed 4.5 week 
progress reports, 
100% Parent/Teacher Conference 
sign-in sheets, 
100% Teacher/Parent contact log use, 

Rev. 11/18/14



Quarterly ESEA Reporting Form
 
Date Completed: 6/5/15 Status: Priority Academic Distress

School: Central High School Priority ___

District: Helena School District              Priority Academic Distress _X__         

Principal: Monica McMurray             Focus Academic Distress ____                  

ADE School Improvement Specialist: David Tollett External Provider: Fetterman and Associates

                               Locally Hired School Improvement: None 

Highlights from 4th Quarter:

None

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

None

b) Building Principal:

Teacher Turnover, Central has been short 3 math teachers almost all year long.
Lack of curriculum

c) Building Leadership Team:
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d) School Improvement Specialist:

Same as Principal
Lack of support personnel
Lack of district support
Hiring of unqualified staff from district office

e) Other:

Additions/Revisions to current year’s PIP/TIP:

None
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IMO Area: 1. Change in teacher and leader practice: Met: __1__ Not Met: __6__

2. Student progress and achievement: Met: __1__ Not Met: __3__
3. Student safety and discipline: Met: __1__ Not Met: ____
4. Parent and community engagement: Met: ____ Not Met: _2___

Total IMO’s this Quarter: __14___ Met: __3__ Not Met: __11__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

# 1 – Change in Teacher and Leader 
Practice 
The Leadership Team will meet weekly to 
monitor the school improvement 
progress.

x 1 5-29-
15

Agendas/sign in sheets, May, 2015 – 
100% (9 out of 9 weeks)
4 Meetings
3 in April
1  In May

# 2 – Change in Teacher and Leader 
Practice 
At weekly Leadership Team meetings, 
student progress will be an agenda item, 
which will be led by members of the 
Leadership Team.  

x 1 5-29-
15

Agendas, 
May, 2015 – 100%

# 3 – Change in Teacher and Leader 
Practice 
The principal, assistant principal and the 
instructional coaches will document CWT 
results in Teachscape and provide the 
reports to the Leadership Team and staff 
at least quarterly.

x 1 5-29-
15

Classroom Walk Through are taking place 
but this data was not documented in 
Teachscape because of a lack of Wi-Fi in 
the building, all data must be entered 
manually, which is not being done due to a 
cut back by district office of Central’s 
support staff.

#4 – Change in Teacher and Leader x 1 5-29-
15

This is not being met due to graduation 
coaches reassignment into the classroom
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Practice 
The Leadership Team will choose 30% of 
the identified 2014-15 “At Risk” 7th grade 
students.  Attendance and failure data 
will be monitored.
#5 – Change in Teacher and Leader 
Practice 
Teachers in core subject areas will be 
trained in Pre-Advanced Placement 
procedures and strategies.

x 1 5-29-
15

This is not met due to lack of people to 
provide this training and data collected 
when it has been accomplished.

# 6 – Change in Teacher and Leader 
Practice 
All math, English and biology teachers 
will note on their data sheets weak 
student learning expectations from daily 
classroom assessments to re-teach.

x 1 5-29-
15

Department Agendas, data sheets,
English Language Arts – 75%
Math – 57%
Biology:  60%
 Goal: May, 2015 – 100%

#7 – Change in Teacher and Leader 
Practice 
Professional Learning Communities will 
be teacher-led.

x 1 5-29-
15

Agendas, sign in sheets, PLCs were only 
8/10 PLC’s teacher led (80%); 
Cumulative 49/68 (72%)
Goal: May, 2015 – 100%

#8 – Change in Student Progress and 
Achievement: Literacy All Students 
Using scores from May, 2014 prose 
constructed response scored with the 
PARCC Writing Rubric as the baseline 
score. Students will increase their writing 

x 2 5-29-
15

36.36% Increase
Overall (7 – 11)
Baseline:  1.144
May:  1.56
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scores based on the PARCC Writing 
Rubric.  At the beginning of the 2014-
2015 school year, students will begin 
tracking their writing scores in writing 
portfolios, reflecting on their progress, 
and setting individual goals for writing 
improvement.
# 9 – Change in Student Progress and 
Achievement:  Literacy  
Using scores from May, 2014 prose 
constructed response scored with the 
PARCC Writing Rubric as the baseline 
score, students will increase their writing 
scores based on the PARCC Writing 
Rubric.  At the beginning of the 2014-
2015 school year, students will begin 
tracking their writing scores in writing 
portfolios, reflecting on their progress, 
and setting individual goals for writing 
improvement.

x 2 5-29-
15

Regression in scores from baseline data.
TLI testing shows that rubric scores have 
gone down. This could be caused from a 
lack of focus in this area.

#10 – Change in Student Progress and 
Achievement:  Math  
Students will move to achieving status on 
formative assessments. (Using the 2013-
2014 number of students scoring 
advanced and proficient as baseline data 

x 2 5-29-
15

25/370 = 6.8% Goal was 10%
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to calculate student growth on quarterly 
formative assessments mirroring PARCC)
#11 – Change in Student Progress and 
Achievement: Math  
Students will move to achieving status on 
formative assessments mirroring PARCC. 
(Using the 2013-2014 number of 
students scoring advanced and proficient 
as baseline data to calculate student 
growth on quarterly formative 
assessments)

x 2 5-29-
15

TLI data shows 0% increase. 0/16 SWD 
achieving 
( 0%)

Goal was 10%

#12 – Change in Student Safety and 
Discipline 
Using the 2013-14 baseline data in 
reference to safety and discipline to 
support closing the achievement gap, 
there will be a decrease, from the 
previous year, in office referrals. Goal 
was 5% decrease.

x 3 5-29-
15

2013-2014 – April – 478 incidents and 
2014-2015 – April – 169 incidents = 
65% decrease                                          

#13 – Change in Parent and Community 
Engagement  
Central High School will provide parental 
engagement opportunities. Goal was 6 
opportunities.

x 4 5-29-
15

6 Events Goal was 8
Parent Awareness  

Meeting: Graduation
Senior Banquet
Senior Breakfast
Choir Concert
Memorial Service for Dalvin 
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Franklin
Graduation

#14 – Change in Parent and Community 
Engagement and Teacher Practice 
Increase teacher participation in 
community engagement opportunities 
using baseline data from 2011-12.

x 4 5-29-
15

Senior Banquet – 18 Staff
Parent Awareness: Graduation – 5 Staff
May, 2015 – 20% increase

Some events did not have sign in sheets

Rev. 11/18/14
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Date Completed: June 5, 2015                      

School: Summit Alternative Learning Environment                                                                       

District: Hot Springs

Status: Priority

Principal: Kelley Deardorff

ADE School Improvement Specialist: Tiah Frazier

External Provider: E2E/ Elbow 2 Elbow; Toni Lockhart

Internal School Improvement Specialist: None

Highlights:

A Comprehensive Needs Assessment (using ADE PowerPoint as a guide) has been conducted using a task and 
procedure analysis involving teachers; this effort will help to create plans for procedures and goals for monitoring 
IMO/task for the future. 
Hosted a “College and Career Day” for 7th-11th grades; K-6th took a field trip to the airport
End of year cookout for all students and teachers
Awards assembly for academics, attendance, and behavior
Took 12 students; 4 adults to Olive Garden to celebrate positive behavior, academic excellence, and attendance
All formal observations are complete; end of year summative (all indicators/cumulative) and Track 2/3 PGP
Kids utilizing laptops for testing since labs were being used (needed for APEX to complete objectives & credit 
recovery) TFS/Vista students have to have group so they need to acquire the required credits (IEPs help with the 
modifications to a point but they still need the 23 required credits) 
Virtual Arkansas being used for required elective credits
Working to create a new RTI document- what needs to be done before a student can be referred to the ALE
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

No concerns were reported. 

b) Building Principal:
A flexible protocol for monitoring ALEs from both the state and local prospective is needed

c) Building Leadership Team:

No concerns were reported. 

d) ADE School Improvement Specialist:

No concerns were reported.

e) Other:

None

Additions/Revisions to current year’s PIP/TIP:

Met with principal to correlate remaining unmet Scholastic Audit objectives and Current Comprehensive Needs 
Assessment results with Indistar Indicators to assess when school begins 2015-16.
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IMO Area: 1. Change in teacher and leader practice: Met: __9___ Not Met: __0__
2. Student progress and achievement: Met: __2___ Not Met: __0__
3. Student safety and discipline: Met: __1___Not Met: __0__
4. Parent and community engagement: Met: __1___ Not Met: __0__

Total IMO’s this Quarter: __13___ Met: __13__ Not Met: __0__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May, 2014, 100% of the students 
attending Summit will have individual 
plans to address their individual needs 
after the first two weeks of attendance.

X 1 06/05/15 All students who have been enrolled 
more than three weeks now have a 
completed Nichols Behavior Chart and 
Action Plan housed in the counselor’s 
office.

Beginning October, 2014, Data Teams 
will meet twice a month* to review data 
on new students.

X 1 06/05/15 Data teams are organized and meeting 
twice a month, and agendas and sign-ins 
are on file in the evidence box.
Data Teams have met as new students 
have enrolled this semester

By the end of October, 2014, and 
continuing monthly, 100% of the students 
attending Summit/Vista will have 
individual plans to address their individual 
needs after the first two weeks of 
attendance. *During testing periods of the 
year, teachers will wait until they have 
had new students for two weeks in 
regular classes before creating individual 
plans.

X 1 06/05/15 All students who have been enrolled 
more than three weeks now have a 
completed Nichols Behavior Chart and 
Action Plan housed in the counselor’s 
office.

By May 4, 2015, 100% of teachers in 
grades 3-11 math, literacy, and social 

X 1 06/05/15 100% Teachers in grades 3-11 literacy, 
math and social studies now have the 
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studies will have modeled, assisted, and 
scored PARCC-aligned EOY problems 
and questions.

modeled, assisted and scored EOY 
questions and problems aligned with 
PARCC.

By the end of May, 2015, teachers of 
science in grades 5-11 will have modeled, 
assisted and scored science open 
responses in Benchmark/EOC format 
during weeks their students are not 
testing.

X 1 06/05/15 All Science teachers in grades 5-10 
conduct weekly science open responses 
(with the exception of testing weeks).

By the end of May, 2015, 95% of the 
teachers will consistently use higher 
levels of questioning as evidenced in 
informal and/or formal observations 
through the TESS model.

X 1 06/05/15 Based on classroom observations, all
teachers are using higher levels of 
questioning during lessons observed as 
they teach new material and review for 
the EOY PARCC.

By the end of October, 2014, and 
continuing monthly, the building 
administrator will lead the staff through 
identifying strengths and weaknesses 
according to the Charlotte Danielson’s 
Framework for Teaching Domains 
recorded from focus walk data.

X 1 06/05/15 All teachers are given strengths and 
weaknesses via their conferences with 
the principal after formal and informal 
observations.

By the end of October, 2014, and 
continuing monthly, the building 
administrator will use the data from 
classroom observations and Bloomboard 
progress to determine and plan for 
support of individual teachers.

X 1 06/05/15 Based on observations, more engaging 
math materials/activities were shared 
with and some modeled for teachers.
More peer editing of writing is now being 
used by several teachers.

By the end of September, 2014, and 
continuing weekly, the building 
administrator will require full 

X 1 06/05/15 100% of teachers use the lesson plan 
template weekly
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implementation of the lesson plan 
template as indicated by at least 90% of 
plans documented through the principal’s 
spreadsheet.
By end of May, 2015, formative math data 
will reflect that at least 54% of students 
have demonstrated growth since 
enrollment in Summit/Vista.

X 2 06/05/15 82% of students had shown growth by 
the end of May; 

Beginning in October, 2014, and 
continuing monthly, formative math data 
will be based on growth from pre-test to 
post-test on designated standards.

X 2 06/05/15 Objective met October 2014 and 
evidence of monitoring objective has 
been provided by the external provider. 

By the end of fourth quarter of 2014-15, 
discipline referrals will decrease or stay 
the same as compared to the same 
quarter of the 2012-2013 school year.

X 3 06/05/15 The discipline data report from May 28, 
2015 indicates the discipline referrals 
were one less, (46), as compared to the 
4th quarter of the 2012-2013 school year

Beginning October 1, 2014, and 
continuing quarterly thereafter, 100% of 
teachers will have initiated a parental 
involvement activity to engage parents.

X 4 06/05/15 100% of teachers have initiated a 
parental involvement activity to engage 
parents.
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Date Completed: 6-5-15               Status: Priority

School: Hughes High School               Priority __X_

District: Hughes              Priority Academic Distress ___         

Principal: Jeff Spaletta                  Focus Academic Distress ____                  

ADE School Improvement Specialist: David Tollett External Provider: Arkansas Leadership Academy

Locally Hired School Improvement: None

Highlights from 4th Quarter:

None

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

Replaced two core math teachers after the start of school

b) Building Principal:

Replaced two core math teachers after the start of school

c) Building Leadership Team:

Replaced two core math teachers after the start of school
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d) School Improvement Specialist:

Replaced two core math teachers after the start of school
School personnel are worried about their jobs 

e) Other: 

Additions/Revisions to current year’s PIP/TIP:

None
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IMO Area: 1. Change in teacher and leader practice:          Met:_ 1__  Not Met:__4___ 

      2. Student progress and achievement:               Met:__5__ Not Met:__ ___ 

      3. Student safety and discipline:                          Met: _N/A Not Met: _N/A_ 

      4. Parent and community engagement:             Met:__2__ Not Met:__0___ 

Total IMO’s this Quarter: _14__                                             Met: _8_ Not Met:__6__ 

 

IMO MET NOT 
MET 

IMO 
AREA 

IMO DATE EXPLANATION/SUPPORTING DATA 

IMO # 1 Change in Leadership Practice 
By May 31, 2015 Principal will spend 50% of his 
time working directly with teachers to improve 
instructions 

 
X 

 1 May 31, 
2015 

Principal used  50 % time working directly with 
teachers to improve instruction CWTs, Focus 
Walks, PLC agendas, sign in sheets, Professional 
development 

IMO #2 Change in Leadership Practice 
By May 31, 2015 Principal will average 20 CWTs 
per week 

 
 

 
X 

1 May 31, 
2015 

Principal had 9/80 CWTs for the 4th quarter. 
Teachscape data (CWTs, Focus Walks) Sign in 
sheets, PLCs, agendas, sign in sheets, Indistar, LT 
minutes  

IMO #3 Change in Leadership Practice 
By March 31, 2015 Leadership team will conduct 
average of 18 Focus Walks/CWTs per week 

 
 

 
X 

1 May 31, 
2015 

Leadership team had a total of 49 CWTs/Focus 
walks, an average of 12.25 per week. Teachscape 
data (CWTs, Focus Walks), Sign in Sheets, PLCs, 
Indistar, LT minutes and agendas 

IMO # 4 Change in Teacher Practice 
By May 31, 2015, 100% of teachers will turn in 
weekly lesson plans 

 
 

 
X 

1 May 31, 
2015 

HS averaged  95% of teachers turning in weekly 
lesson plans. Notation on lesson plans, edmodo, 
weekly data reports 

IMO #5 Change in Teacher Practice 
By March 31, 2015, a second high yield strategy 
will be implemented by teachers with 100% 
accuracy 

 
 

 
X 

1 May 31, 
2015 

HS averaged   95% of teachers implementing a 
second HYS. HYS notation on weekly lesson 
plans, weekly data reports, CWT results, 
Teachscape 

IMO #6 Student Progress and Achievement 
By May  31, 2015, 62.5% of 7th graders proficient 
or advance in literacy 

 
 

 
X 

2 May 31, 
2015 

 45% tested Proficient/ Advance using TLI data 
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IMO #7 Student Progress and Achievement 
By May 31, 2015 62.5% of 8th graders proficient 
or advance in literacy 

 
 

 
X 

2 May 31, 
2015 

20% tested Proficient/Advance using TLI data 

IMO #8 Student Progress and Achievement 
By May 31, 2015, 62.5% of 11th graders 
proficient or advanced in literacy 

 
X 

 
 

2 May 31, 
2015 

  76% tested Proficient/ Advanced using TLI data 

IMO #9 Student Progress and Achievement 
By May 31, 2015, 66.67% of 7th graders 
proficient or advance in math 

 
X 

 2 May 31, 
2015 

 91% tested Proficient/ Advanced using TLI data 

IMO #10 Student Progress and Achievement 
By May 31, 2015, 66.67% of 8th graders 
proficient or advance in math 

 
X 

 2 May 31, 
2015 

  83% tested Proficient/Advanced using TLI data 

IMO #11 Student Progress and Achievement 
By May 31, 2015, 66.67% Algebra students 
proficient or advance 

 
X 

 2 May 31, 
2015 

  83% tested Proficient/ Advanced using TLI data 

IMO #12 Student Progress and Achievement 
By May 31, 2015, 66.67% Geometry students 
proficient or advance 

 
X 

 2 May 31, 
2015 

  79% tested Proficient/ Advanced using TLI data 

IMO #13 Parent and Community Engagement 
By May 31, 2015 Teachers will average 96 parent 
contacts a week  

 
X 

 4 May 31, 
2015 

Teachers average 117 parent contacts for the 
quarter. Parent contact logs, weekly data 
reports, agendas, sign in sheets for parental 
involvement opportunities 

IMO #14 Parent and Community Engagement 
By March 31, 2015, 35% of parents will 
participate in monthly parent meetings 

 
X 

 4 May 31, 
2015 

HS averaged 42% of parent participation. 
Parent/Teacher signature on sign in sheets for 
parental involvement opportunities 
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Date Completed: June 5, 2015

School: Anna Strong Intermediate School

District: Lee County School District

Status: Priority

Principal: Mary Hayden

ADE School Improvement Specialist: Charlotte Earwood and Wendy Allen

External Provider: Fetterman & Associates

Internal School Improvement Specialist: None

Highlights:

The ADE ACSIP supervisor for Lee County School District noted that the plan for Anna Strong Intermediate School 
contained no errors upon review for final approval.
The Title I - 1003(a) grant proposal for 2014-2015 was approved.
The principal reported that they hosted another parent night where the students presented skits, poems, and 
PowerPoint Presentations on what they were learning in the class. It was well attended.
The plan for the alternative learning environment was completed and received district approval.
Parent Teacher Conference was held at the beginning of April.
Anna Strong’s Teacher of the Year received the District Lee Legacy Award which is determined by students, 
teachers, and parents.  They also had a teacher and a student to receive the following superintendent awards: The 
Murdock Teacher Leader Award and the Murdock Student Leader Award.
The quiz bowl team came in third place in the regional competition.  This is the first year that the school has had a 
team.
In May, a transition day was held for parents and students to provide information about plans for merging Anna 
Strong Intermediate and Whitten Elementary.
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

No concerns were reported.

b) Building Principal:

The building principal reported the following concerns:
Decreased amount of time to perform job duties due to other obligations such as unscheduled interruptions.
Discipline continues to be an issue.

c) Building Leadership Team:

No concerns are reported.

d) ADE School Improvement Specialist:

The money from the Title – I 1003(a) grants for 2013-2014 and 2014-2015 is spent on the actions within the proposals 
before deadlines.

e) External Provider:

The consultant from Fetterman and Associates reported that student discipline continues to be a persistent obstacle.
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Additions/Revisions to current year’s PIP/TIP:

With the approval of the Title – I 1003(a) 2014-2015 grant proposal, actions were added to the priority improvement plan 
to reflect the updated information.
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IMO Area: 1. Change in teacher and leader practice: Met: _1_ Not Met: _0_
2. Student progress and achievement: Met: _8_ Not Met: 9_
3. Student safety and discipline: Met: _1_ Not Met: _0_
4. Parent and community engagement: Met: _1_ Not Met: _0_

Total IMO’s this Quarter: __20__ Met: _11 Not Met: _9_

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By April 10, 2015, the principal will spend, 
on average, 50% of the instructional day 
working with teachers through observing 
instruction, providing feedback and 
conferencing with teachers.

X 1 04/10/15
Documented reflection of weekly 
schedules, designed to reflect the 
principal’s use of time, indicate the 
principal spends approximately 60% of 
her time working directly with teachers to 
improve instruction.

By April 10, 2015, classroom walkthrough 
monthly reports will reflect 75% of students 
are authentically engaged in instruction.

X 2 04/10/15
Classroom observation data indicates out 
of 666 students observed, 578 were 
engaged.  Approximately 87% of students 
were authentically engaged in instruction.

By June 2, 2015, TLI Assessments will 
show 75% of students are proficient or 
advanced at every grade level and every 
content area. X

X

X

X

X

X
X
X

2 06/02/15 Math Data Results:                
3rd Grade     69%
4th Grade     85%
5th Grade     91%     
6th Grade  18%

             
Reading Data Results:                     
3rd Grade       27%
4th Grade       35%
5th Grade       67%
6th Grade       86%
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X
X

X

X

X
X

X
X

Language Data Results:                    
3rd Grade       62%
4th Grade       47%
5th Grade       100%
6th Grade       83%

Science Data Results:                    
3rd Grade       84%
4th Grade       11%
5th Grade       24%
6th Grade       75%

The leadership team identified the 
following as reasons for 75% of students 
not receiving advanced or proficient on all 
of The Learning Institute assessments:

A number of days were spent 
preparing students for PARCC 
assessments (PARCC Practice 
Time) 
A number of days were spent 
administering state assessments 
during the fourth quarter.

By June 5, 2015, the number of office 
referrals will decrease 10% from the 
previous quarter.

X 3 06/05/15
Discipline data stored within e-school 
indicates the principal addressed 56 
office referrals during the third quarter.
During the fourth quarter, the principal 
addressed 47 office referrals.  This is a 
decrease of 16% from the previous 
quarter.
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By June 5, 2015, Strong will host one 
additional opportunity for family and 
community members to engage in the life 
of the school as compared to the fourth
quarter of the 2013-2014 school year.

X 4 05/22/15
In addition to the events held annually 
during the fourth quarter (listed below), 
Anna Strong also hosted a parent night 
where the students presented skits, 
poems, and PowerPoint Presentations on 
what they were learning in class. It was 
well attended. They hosted the Strong 
Parental Involvement Planning committee 
to plan the End of Year Jamboree.  Men 
of Action, who are community volunteers, 
hosted a community meeting on April 30.
Also, the school hosted the following 
events: 

Third quarter awards ceremony
Prom (chaperoned by staff and 
Men of Action)
Transition Day for parents and 
students from Whitten Elementary
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Date Completed: June 5, 2015

School: Lee High School

District: Lee County School District

Status: Priority

Principal: Phylistia Stanley

ADE School Improvement Specialist: Charlotte Earwood and Wendy Allen

External Provider: Fetterman & Associates

Internal School Improvement Specialist: None

Highlights:

The ADE ACSIP supervisor for Lee County School District noted that the plan for Lee High School contained no 
errors upon review for final approval.
The Title I - 1003(a) application for 2014-2015 was approved.
The following events were held at Lee High and were well attended:  Honor’s Banquet, Senior Dinner, Athletic 
Banquet, Senior Class Night, and a Fantastic Teacher Appreciation Week
The principal reported completing all formal observations.
All state assessments such as PARCC, End-of Course Biology Benchmark, and Advanced Placement tests were 
completed.
Career and Technical Education Monitoring was completed by the state and Lee High School received sixteen 
recommendations to enhance their current Career and Technical Program.
Lee High School Prom was held on April 24, 2015.  It was well attended and supported by a significant number of 
staff.
On May 27, 2015, the high school has planned a transition day for incoming 7th graders to assist in their transition 
to the high school.
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Lee High School graduation has been scheduled for May 22, 2015.
The Achieve 3000 Group, a Chrome Book Representative, and an Apple Representative met with all PLC teams to 
give information about their products and services that can be provided to the staff and students at Lee High 
School. The school leadership plans to survey the staff to see which products will best support their school 
improvement efforts.
Non-licensed evaluations have been scheduled for the week of May 25, 2015.
Staff members have registered for the ADE School Improvement Conference and the Arkansas Association for 
Supervision and Curriculum Development Conference in June.
School leadership has planned a math academy for incoming seventh graders to close some of the achievement 
gaps in math.  They have also planned summer school which provides credit recovery for current eleventh and 
twelfth graders.  Math and literacy courses will be provided for all other students during summer school.
The instructional leadership team met with the Arkansas Initiative for Math and Science to include additional 
training and support for science teachers.
Lee High School met the course approval deadline for algebra I and physical science for eighth grade.
Lee High School held a parent meeting that was sponsored by a local community group, Men of Action.  The 
external provider, Fetterman and Associates, was also in attendance and spoke at this event.

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

No concerns were reported.

b) Building Principal:

The building principal reported the following concerns:
Timely communication about various submission deadlines would help her be better prepared.
Additional supports such as a secretary and an assistant principal are needed in the front office to make sure that 
all mandates and deadlines are met.
Decreased amount of time to perform job duties due to other obligations such as unscheduled meetings.
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c) Building Leadership Team:

The building leadership team reported the following concerns:
The team is continually being required to attend district unscheduled and scheduled meetings. This leads to a 
decreased amount of time to perform job duties.  
Interrelationships among the team members need to be stronger.  They identified constant turnover with staff as a 
barrier to achieving stronger relationships.

d) ADE School Improvement Specialist:

The money from the Title – I 1003(a) grants for 2013-2014 and 2014-2015 is spent on the actions within the proposals 
before deadlines.

e) Other:

No concerns were reported.

Additions/Revisions to current year’s PIP/TIP:

The school leadership team added actions to reflect the current 2014-2015 Title I – 1003(a) grant proposal.
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IMO Area: 1. Change in teacher and leader practice: Met: _7_ Not Met: _1_

2. Student progress and achievement: Met: _2_ Not Met: _8_
3. Student safety and discipline: Met: _0_ Not Met: _1_
4. Parent and community engagement: Met: _1_ Not Met: _0_

Total IMO’s this Quarter: _20_ Met: 10_ Not Met: 10_

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By June 5, 2015, school leadership will 
continue to provide time and resources to 
support professional growth among all 
Professional Learning Communities.  
(ID11)

X 1 06/05/15
The master schedule allows for common 
planning for the math team and time is 
provided weekly on a particular day for 
the other teams.  A set agenda and 
schedule is utilized for the team meetings 
each week to offer guidance for the time 
spent.  Also, school leadership has 
provided professional development on 
data disaggregation.

By June 5, 2015, math and literacy 
instructional facilitators will continue to 
maintain current professional practices 
within PLCs. (ID11)

X 1 06/05/15
The literacy and math instructional 
facilitators continue to use norms to set
the frameworks of meetings and provide 
agendas to organize meetings. Each 
meeting begins with concerns from the 
last meeting and celebrations and ends
with a discussion of next steps.  During 
meetings, teams review data to assess 
where students are and look at research 
(books and/or articles) to continue to 
learn best practices.
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By June 5, 2015, the principal will note 
activities that occur within each day of her 
previously-planned weekly schedule to 
reflect actual events that required her time. 
(IE08)

X 1 06/05/15
The principal notes the unscheduled 
activities, from the previous week, at the 
bottom of the current week’s schedule.

By June 5, 2015, using her weekly 
schedule, the principal will reflect upon 
activities that required her time during each 
school day as compared to the activities 
she planned to ensure 50% of her time 
was spent working directly with teachers to 
improve instruction. (IE08)

X 1 06/05/15
Based on the principal’s weekly 
schedules and documentation of actual 
work, she spent approximately 40% of 
each school day working directly with 
teachers to improve instruction.

By June 5, 2015, based on the principal's 
reflection of her weekly schedule, she will 
identify barriers to spending at least 50% of 
her time as the school's instructional leader 
and share results with the leadership team. 
(IE08)

X 1 06/05/15
The principal has identified the following 
as barriers:  teacher absenteeism, 
providing assistance with student support 
services, community events that 
adversely affect the school, student 
behavior, discipline referrals, 
unscheduled district meetings, 
unscheduled parent conferences, and
state assessments. She uses these 
results to decide how the leadership team 
can provide assistance and solutions to 
the barriers.
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The leadership team will review results of 
the principal's time audit and determine 
strategies for removing barriers that keep 
her from spending 50% of her time working 
directly with teachers to improve 
instruction.
(IE08)

X 1 06/05/15
The principal has assigned roles and 
duties to the team members to help 
remove the barriers identified in the 
above interim measurable objective.

By June 4, 2015, 80% of teachers will 
demonstrate understanding of content 
aligned with Arkansas Frameworks and
engaging students in meaningful work to
improve student achievement by teaching 
the district's curriculum. 

X 1 06/04/15
Approximately 80% of the teachers are 
using the district curriculum.  The district 
is currently developing its own state 
aligned curriculum for math, literacy, 
science, and social studies.  Plans are in 
place to include fine arts, career and 
technical education, and health and 
wellness into the district curriculum as 
well.

The principal will facilitate the 
implementation of realistic strategies to 
remove barriers to performing instructional 
leadership tasks 50% of her time. (IE08)

X 1 06/05/15
Distributive leadership and weekly 
schedules are used by the principal as 
strategies to help remove barriers to allow 
at least 50% of her time for leadership 
tasks.
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By June 3, 2015, results from each 
content-area TLI assessment will reflect 
65% of students scoring proficient and 
advanced.

X
X

X
X

X

2 06/03/15
Math Data:
                 Initial         Most Recent
7th Grade     29%              62%
8th Grade     30%               63%
Algebra I      29%              73%
Geometry     23%               70%
Algebra II     47%              63%
The instructional leadership team 
attributes the lack of achievement on the 
interim measurable objectives in seventh 
and eighth grade math and Algebra II to 
many gaps in instruction.  The following 
gaps were noted:  high number of 
inclement weather days for this semester,
not enough certified staff for seventh and 
eighth grade math courses, high number 
of students not performing on grade level
prior to entering Lee High, and a high 
number of behavior issues. To close 
some of the gaps, the school is providing
a math academy for incoming seventh
graders and summer school for current 
students.
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X
X
X
X
X

Literacy Data
                     Initial    Most Recent
7th Grade       24%              33%
8th Grade       30%              46%
9th Grade       42%              34%
10th Grade     52%            26%
11th Grade     52%             36%
The instructional leadership team 
attributes the lack of achievement of 
interim measurable objectives to many 
gaps in instruction.  The following gaps 
have been identified:  high number of 
inclement weather days for this school 
year, one long-term substitute teaching 
seventh and tenth grade literacy, high 
number of students not performing on 
grade level prior to entering Lee High, 
and a high number of behavior issues.  
To close some of the gaps, the school is 
providing summer school for the current 
seventh and eighth grade students.  The
current tenth and eleventh grade students 
will complete credit recovery this summer 
to help students stay on track to graduate.

By June 3, 2015, there will be a 40% 
decrease in the number of office discipline 
referrals submitted to the principal as
indicated by e-school discipline data.

X 3 06/03/15
Based on discipline data presented by the 
principal, the number of discipline 
referrals has remained the same.  School 
leadership continues to use the electronic 
system for submitting referrals that create
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various reports for analysis by the 
leadership team.  The following findings 
from the fourth quarter are of particular 
note:

Over five hundred and six referrals 
were submitted to the office during 
the fourth quarter. Most of the 
referrals occur after lunch to the 
end of the day. The principal 
continues to provide coaching and 
support to teachers who do not 
consistently demonstrate 
classroom management skills.  
Further training and support are 
needed.
Over 54% of all referrals involved 
seventh- and eighth-grade 
students.  
Approximately 66% of referrals are 
for “failing to follow reasonable 
instructions.” 

Intervention team members have worked 
collaboratively with parents and students 
to develop individual behavior plans.
These plans have proven successful for 
two–to-three weeks, but no long-term 
improvement has been noted.
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IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By June 5, 2015, teachers will document 
all communication with parents/family 
members using the form provided by the 
principal. (IIIB01)

X 4 06/05/15
Teachers submit their parent contact logs
to the principal once a month.  They are
asked to contact parents for the following:  
positive and/or negative behaviors,
student progress, school announcements, 
and student achievements.
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Date Completed: June 5, 2015

School: Whitten Elementary School

District: Lee County School District

Status: Priority

Principal: Lillie Sexton

ADE School Improvement Specialist: Charlotte Earwood and Wendy Allen

External Provider: Fetterman & Associates

Internal School Improvement Specialist: None

Highlights:

ADE ACSIP supervisor for Lee County School District noted that the plan for Whitten Elementary School contained 
no errors upon review for final approval.
Title I - 1003(a) grant application for 2014-2015 was approved.
Donuts for Dads event went well.  The purpose was to communicate the importance of their involvement in their 
child’s education.  
Food Giant brought Chester the Chicken to Whitten.  They plan to be a community partner with the school.
The Laymen/Men of Action continue volunteer and be actively involved in the school community.
TenMarks Math program is used in the computer lab to reinforce what teachers have taught in the classroom.  It 
recognizes when first and second grade students have not mastered a standard and gives extra tasks to support 
mastery.  Students use TenMarks at school, home, and in the after-school program.
IXL Math program is used in pre-kindergarten and kindergarten to identify student performance and usage.  The 
IXL report identifies the top ten performing students in each grade, analyzes the students’ performance on state 
standards, gives insight on how students will perform on state assessments, and helps the teachers determine 
which skills their students should practice in order to raise their scores.  Currently, ninety-four students are utilizing 
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the program and spending over 100 hours practicing more than 10,000 math problems.
MyLexia is a literacy program that serves all Whitten students (pre-kindergarten to second grade) with reading
fluency on their current reading level.  Also, it gives the teachers resources on how to help the students master a 
particular standard.  Students are able to access this program at school, home and in the after-school program.
Whitten provided training for parents on MyLexia and TenMarks during this quarter.
The model classrooms, which are classrooms that integrate iPad and laptop technology, have been very 
successful this year to enhance student engagement.
With all of the different demands, teachers continue to strive to provide quality instruction.
The planning process for the merging of Anna Strong Intermediate School and Whitten Elementary continues to
occur between the buildings.  The moving date for Whitten Elementary is set for June 5, 2015.
On The Learning Institute first grade assessment, math and literacy showed growth.
Additional support with student behavior has been provided by the external provider, Fetterman and Associates.  
The principal reported an improvement in student behavior due to the supports provided.

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

No concerns were reported.

b) Building Principal:

The building principal reported the following concerns:
Decreased amount of time to perform job duties due to other obligations such as unscheduled interruptions.
Finding and filling all staff positions with qualified teachers. 
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c) Building Leadership Team:

The building leadership team reported that teachers have to be pulled out during instructional time to meet as a team.
The school leadership is looking at the schedule for next year to schedule a time other than instructional time.

d) ADE School Improvement Specialist:

The money from the Title – I 1003(a) grants for 2013-2014 and 2014-2015 is spent on the actions within the proposals 
before deadlines.

e) Other:

No concerns were reported.

Additions/Revisions to current year’s PIP/TIP:

With the approval of the Title – I 1003(a) 2014-2015 grant proposal, actions to the priority improvement plan were added 
to reflect the updated information.
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IMO Area: 1. Change in teacher and leader practice: Met: _9_ Not Met: _0_

2. Student progress and achievement: Met: _0_ Not Met: _0_
3. Student safety and discipline: Met: _0_ Not Met: _0_
4. Parent and community engagement: Met: _1_ Not Met: _0_

Total IMO’s this Quarter: __10__ Met: 10_ Not Met: _0_

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By June 6, 2015, Whitten Elementary 
School will have completed implementation 
of 100% of the ESEA Required Actions for 
Year Three Priority Schools.

X 1 06/06/15
Documents including school leadership 
team meeting agendas, minutes, and 
work products indicate the following 
ESEA required actions were implemented 
prior to June 6, 2015:
1. Ensure all implementation 
requirements for first- and second-year 
implementation have been met.
2. Ensure that the 2013-2014 PIP 
activities have been evaluated and 
reviewed to determine appropriate 
activities to be carried forward.
3. Make revisions to the PIP to update 
actions and new interventions and actions 
for the 2014-2015 school year.
4. Continue to address Scholastic Audit 
improvement data and implement related 
interventions and actions into the 2014-
2015 priority improvement plan.

By June 5, 2015, the principal will spend at 
least 50% of her time working directly with 
teachers to improve instruction. (IE08)

X 1 06/05/15
Based on the principal’s weekly 
schedules, the principal is spending 75% 
of her time working directly with teachers 
by doing the following:  giving feedback 
from focused classroom walk-throughs by 
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using the TESS domains and
professional growth plans, supporting 
teachers with classroom management, 
and modeling instruction.

By May 29, 2015, teachers will be provided 
ongoing professional development to
improve inclusion of research-based 
instructional strategies and authentic 
rigorous learning tasks. (IIIA35)

X 1 05/29/15

Teachers who began Cognitive Guided 
Instruction have completed year 1 and 
year 2 of the program.  They were also 
provided the following other trainings:  
MyLexia, IXL, TenMarks, Bloomboard 
and Number Talk. To plan for ongoing 
professional development, teachers were 
given a survey to allow them to assess 
their needs for their next school year.

By May 29, 2015, the principal, 
instructional facilitators, and external 
provider will conduct classroom 
observations to document implementation 
of research based instructional strategies 
and rigorous learning tasks. Student 
actions and the number of students 
engaged in the lesson will also be noted.
(IIIA35)

X 1 05/29/15
The leadership team uses a document 
provided by their external provider to note 
implementation of research-based 
strategies being used within the 
classroom. Over 80% of teachers have 
been implementing these strategies on a 
consistent basis. The measurement tool 
also noted that 90% of students were in 
engaged when the observations took 
place.

By May 29, 2015, results from 
observations will be used to determine 
teachers' professional growth needs. 
(IIIA35)

X 1 05/29/15
As a result of the classroom observations, 
the leadership team came up with rubrics 
for observations, peer classroom 
visitations, and modeling by the 
instructional facilitators.  The team uses 
the results from the rubrics to determine 
professional development needs for each 
teacher.
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IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By June 2, 2015, all grade-level teachers 
will collaboratively develop, administer, and 
score common pre-/post-tests in literacy, 
math, science, and social studies to plan 
differentiated instruction and identify 
students who need additional support to 
master standards.

X 1 06/02/15
External providers work collaboratively 
with all kindergarten thru second grade 
teachers monthly to create units of 
instruction, including pre- and post-tests.  
These units reflect integration of literacy 
and social studies standards, as well as 
integration of math and science 
standards.  Teachers administer and 
score these assessments during each 
unit of study, and instructional facilitators 
meet with teachers during grade-level 
instructional team meetings to review 
results and identify students who need 
additional support to master standards.

By May 22, 2015, all teachers will 
administer a pre-test at the beginning of 
each unit and use results to plan 
differentiated instruction and create lesson 
plans. (IIB01)

 
  X

  
1

 
05/22/15

Pre-tests have been developed 
throughout the year for math and literacy.
The team gives the pre-test at the 
beginning of the unit to plan and 
differentiate instruction.

By May 22, 2015, all teachers will 
administer post-test at the completion of
each unit and use results to plan 
differentiated instruction and create lesson 
plans. (IIB01)

X 1 05/22/15
Post-tests have been developed 
throughout the year for math and literacy.  
The team gives the post-test at the end of 
the unit to assess student mastery.

By June 2, 2015, 100% of the classroom 
walkthrough reports will reflect that X 1 06/02/15

The leadership team uses the TESS form 
and a document developed by the 
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classroom routines and procedures are 
evident.

school’s external provider to document
these items.  Based on their data, 100% 
of all classrooms show evidence of 
classroom routines and procedures.

By June 2, 2015, 100% of the classroom 
contact logs will reflect a file of 
communication in place. 

X 4 06/02/15
Based on the contact logs on file, 100% 
of teachers provided communication with 
parents.
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Date Completed: May 20, 2015

School: Baseline Elementary

District: Little Rock School District

Status: Academic Distress & Priority

Principal: Katina Ray

ADE School Improvement Specialist: Roxie Browning

External Provider: N/A

Internal School Improvement Specialist: Natisha Hampton

Highlights:

As reported by the building administrative team:
Cultural Fair event provided an opportunity for students, parents and the community to learn and share about 
various countries. Displays and samples of food, clothing, artifacts and performances with a theme focused on 
selected countries were featured during the event.
Students/staff/community celebrated the fact that there had been 150 school days without a fight on campus.  
Local police officers served ice cream to student who participated in the celebration.
Cooking class has continued with successful participation from students and parents.  The class is sponsored by 
the School Community Council.
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

Lack of communication between Baseline staff and LRSD regarding the 2015-2016 plans for Baseline
Low culture and morale in the building
Improvement in core instruction has been minimal despite intense support provided to teachers

b) Building Principal:
Several meetings scheduled by district personnel with various staff members without prior communication to the 
administrative team.
The amount of time spent working on the 45 day plan and the school subsequently being reconstituted.

c) Building Leadership Team:
Not enough clear and efficient communication regarding the steps that will take place during the reconstitution 
process.
At the May school leadership team district training, members of Baseline’s team voiced concern that the training 
was limited in the focus on their needs as a team.
Rosetta Stone was not installed in all classrooms and fully operational.  The program was selected to work along 
with interventions in place for English Language Learners (ELL.)
Communication from district was limited and lacked productivity during a recent curriculum audit.

d) School Improvement Specialist:
Several teachers continued to be in varying stages of the “improvement plan” process.  
No evidence has been provided to substantiate that improvement is being made in the classrooms being led by 
teachers on Improvement Plans.  
Data analysis from focus walks and classroom observations continuously demonstrate that there is a significant 
deficiency within the core instruction occurring at Baseline Elementary.
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ADE SIS was on campus a limited amount of days during the 4th quarter for full day support.  This was due in part 
to standardized testing, and schedule conflicts among school and/or district personnel and the various ADE 
duties/responsibilities which pulled the ADE SIS out of the building.
An extensive amount of time proceeded before clear and direct communication with building staff took place 
regarding the definite direction of the school for next school term.  There were various shifts in the district 
leadership which may have contributed to the lack of communication between the district and school as it relates to 
Baseline Elementary’s future and that of the faculty/staff and building administration.

e) Other:

None reported

Additions/Revisions to current year’s PIP/TIP:

No additions or revisions made during the 4th quarter.
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IMO Area: 1. Change in teacher and leader practice: Met: _0__ Not Met: _0__
2. Student progress and achievement: Met: _0__ Not Met: _0__
3. Student safety and discipline: Met: _0__ Not Met: _0__
4. Parent and community engagement: Met: _0__ Not Met: _0__

Total IMO’s this Quarter: __4___ Met: _0__ Not Met: _4__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By June 3, 2015, teachers and or students 
will utilize high yield strategies 65% of the 
time as documented by Classroom 
Observations and Focus walks. 

 X 1 06/03/15 ADE SIS:  No data was provided by the 
report deadline.  Monthly reports 
indicate that school personnel have 
been working on the goal.

By June 3, 2015, students will obtain 
69.81% proficiency in math and 63.52% 
proficiency in literacy using formative 
assessments as a measuring tool.

 X 2 06/03/15 ADE SIS:  No data was provided by the 
report deadline.  Monthly reports 
indicate that school personnel have 
been working on the goal.

By June 03, 2015, in comparison to the 
fourth quarter of 2014-15 by, a 5% 
increase in attendance to the Party with the 
Principal will occur. 

 X 3 06/03/15 ADE SIS:  No data was provided by the 
report deadline.  Monthly reports 
indicate that school personnel have 
been working on the goal.

By June 3, 2015, a 5% increase from the 
end of fourth quarter last year in parent and 
community engagement in the classrooms 
and school sponsored events will occur as 
evidenced by a communication log, VIPs 
logs and sign in sheets.

 X 4 06/03/15 ADE SIS:  No data was provided by the 
report deadline.  Monthly reports 
indicate that school personnel have 
been working on the goal.
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Date Completed: June 5, 2015

School: Cloverdale MS

District: Little Rock School District

Status: Priority Academic Distress

Principal: Wanda Ruffins

ADE School Improvement Specialist: Chante’le’ Williams

External Provider: None

Internal School Improvement Specialist: Vanessa Cleaver

Highlights:

Revised the work of the Leadership Team by reviewing the focus, roles, and procedures for improved 
productivity.
Progress made toward achieving the goals for the two improvement strategies.
Chunk testing occurring consistently every 3 weeks in 7th and 8th grade math.
Students and teachers continue to update data boards.
Initial PD on Common Formative Assessment (CFA) has occurred.
Participation in training on SIOP strategies is spreading – has not been offered during teaming yet.
Lesson plan analyses have occurred for all teachers.
Administrators focused observations on questioning.
Analyzed questions collected during focus walks using the Mentoring Minds wheel for critical thinking.
Parent outreach – El Latino wrote about Cloverdale’s positive efforts.



Fourth Quarter ESEA/ IMO Report
   
 

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

No information provided

b) Building Principal:
There is a need for a plan for providing Tier II instruction for students who are not proficient in math and/or literacy.
Understanding rigor and Common Core Standards and then teaching for mastery is a concern.
Use of time effectively to provide focus and PD on change of instructional practices (i.e., rigor, relevance, and 
questioning) is still challenging.
Use of built in collaboration and teaming periods is still being refined.
There is lack of positive relationships teacher to student and vice versa
The need for ELL services (interpreters and coordinator) that will serve in the capacity as math and literacy 
instructional facilitators is needed.

c) Building Leadership Team:

There is a need for a plan for providing Tier II instruction for students who are not proficient in math and/or literacy.
Understanding rigor and Common Core Standards and then teaching for mastery is a concern.
Use of time effectively to provide focus and PD on change of instructional practices (i.e., rigor, relevance, and 
questioning) is still challenging.
Use of built in collaboration and teaming periods is still being refined.
There is lack of positive relationships teacher to student and vice versa.
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The need for ELL services (interpreters and coordinator) that will serve in the capacity as math and literacy 
instructional facilitators is needed.
The need for full time ESL coordinator, bi-lingual personnel and ESL endorsed teachers continues to be a barrier.

d) ADE School Improvement Specialist:
ADE Specialist was not on campus toward the end of the quarter due to illness.
There is a need for assistance in setting measurable IMOs.
The ability to multitask and streamline the school improvement work is a concern.
There is a lack of the use of Indistar on a regular basis.  
Structure of the Leadership Team-having to supervise transitions during Leadership Team meetings, at times, 
impedes progress.
School’s mission and vision should be evident in the daily life of the school.
The amount of time to complete assessments (getting all teachers to test) is too lengthy.
There appears to be a limited amount of knowledge and skill set available in both the school and the district to 
implement necessary school turnaround principles and methods.

e) Other:

None

Additions/Revisions to current year’s PIP/TIP:

None
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IMO Area: 1. Change in teacher and leader practice: Met: _2_ Not Met: _0_

2. Student progress and achievement: Met: _0_ Not Met: _2_
3. Student safety and discipline: Met: _1_ Not Met: _0_
4. Parent and community engagement: Met: _1_ Not Met: _0_

Total IMO’s this Quarter: _6____ Met: _4_ Not Met: _2_

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

The explanations should be in 
complete sentences and there should 
be evidence to support the data. If the 
IMO was not met, give reason(s) for 
the IMO not being met.

1. IMO: Student Achievement - By June 4, 
2015, 56.14% of literacy students in the 
“All Students” category will score 70% or 
above on an  in-house common
formative assessment.

x 2 06-04-15 The Scholastic Reading Inventory 
indicates several deficit areas with 
basic reading skills. The end of quarter 
assessment is on grade level with a 
shift to PARCC like items. The depth 
of knowledge of these items is very 
different from previous items. The SRI 
indicates various degrees of growth in 
Lexile levels for the general population 
and each grade level. The SRI results 
also indicate the number of deficit 
areas is decreasing.

2. IMO: Student Achievement - By June 4, 
2015, 62.61% of math students in the “All 
Students” category will score 70% or 
above on an in-house common formative 
assessment.

x 2 06-04-15 The Scholastic Math Inventory 
indicates several deficit areas with 
basic math skills. The end of quarter 
assessment is on grade level with a 
shift to PARCC like items. The depth 
of knowledge of these items is very 
different from previous items. The SMI 
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indicates various degrees of growth in 
Quantile levels for the general 
population and each grade level. The 
SMI results also indicate the number of 
deficit areas is decreasing.

3. IMO: Change in Leader Practice - By 
June 4, 2015, in order to be viewed as 
curriculum/instructional leaders, school 
administrators will plan and present a 
minimum of five professional 
development sessions on instructional 
strategies as evidenced by agendas and 
sign in sheets.

x 1 06-04-15 See agendas, sign-in sheets, and 
minutes from professional development 
sessions on instructional strategies.

4. IMO: Engaging Parents and Community -
By June 4, 2015, parent participation in 
an ABC (Academics, Breakfast, 
Commitment) training session will 
increase by 25% from the third quarter 
and will be documented on an agenda 
and sign-in sheet.

x 4 06-04-15 See programs and sign-in sheets for 
various informational topics on parental 
involvement for fostering student 
achievement throughout the fourth 
quarter in literacy and math.

5. IMO: Student Safety and Discipline - By 
June 4, 2015, 100% of teachers will be 
actively engaged in student transitions as 
evidenced by focus walk data.

x 3 06-04-15 Focus walk conducted to observe 
teacher presence and monitoring of 
students during transitions between 
classes.

6. IMO: Change in Teacher Practice - By 
June 4, 2015, literacy, math, science, 
social studies and related arts teachers 
will evaluate and analyze the use of a 
variety of question types on a monthly 
basis as evidenced by completed 
effective question lesson plan analysis 

x 1      06-04-15 Leadership team conducted 
professional development during 
collaboration periods and faculty 
meeting. Written and oral feedbacks 
were provided by teachers regarding 
the effectiveness of the training.
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Date Completed: June 29, 2015

School: Geyer Springs Gifted and Talented Academy

District: Little Rock

Status: Priority

Principal: Cynthia Collins

ADE School Improvement Specialist: Chante’le’ Williams

External Provider: None

Internal School Improvement Specialist: Dr. Sheketa McKisick

Highlights:

Principal/Building Leadership Highlights –
Understanding the purpose of Teams and the Leadership Team. After reviewing selected Indicators in Indistar 
along with the Wise Ways literature as it pertained to teams, GSGTA Leadership team shared information with the 
staff regarding the use of Teams as the primary mode of communication within the building. Next Steps: Each 
established team was to develop by - laws (procedures) for the team. The Leadership Team completed this task 
first and shared their product with the faculty/staff. By-laws for all teams are due (at least in a preliminary format) by 
the end of the year.

Expected Outcomes: To clearly have an established protocol for how communications travels within the building to 
ensure that everyone understands that they have a voice within this organizational structure.

Staff Highlights: 

Issues/Updates with Previous Learning
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Teams and By-Laws development continues.
Rituals and Routines were established that were expected to support the expectations of GSGTA especially 
regarding the student led “community meetings” which were expected to positively impact school culture.

Expected Outcomes: Same as Quarter 2. 

Student Highlights: 
Transition for students in grades 5 and 4. GSGTA held its first Cardinal Promotion. Students in grade 4 were 
recognized by moving into the seats held by their 5th grade classmates.

Parental and Stakeholder Involvement:
Parents were provided information regarding Middle School course selection and schedules.

Tremendous parent involvement participation during the 2014-2015 Cardinal Promotion.

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

None Noted for GSGTA.

b) Building Principal:
(Same as Quarter 2)
Indistar has the potential to be a useful piece of software; however, at this stage, it has not been a very positive or 
useful endeavor. 
Neither the building leadership team nor the faculty has had any sustained experience with the Indistar program. 
We believe the barrier is time and having adequate professional development to use the program with integrity.
We focused on the structure of the various teams in our building to ensure the viability of the “team” structure.
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c) Building Leadership Team:
(Same as Quarter 2)
Same as the principal’s concern

d) ADE School Improvement Specialist:
ADE SIS was not on campus weekly due to a scheduling conflict with another Priority Academic Distress school.  
Technical assistance was provided via phone conversations and email exchanges.
Another concern is not having sustained time to work with the building level Leadership Team to adequately utilize 
the Indistar software.

e) Other:

Additions/Revisions to current year’s PIP/TIP:
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IMO Area: 1. Change in teacher and leader practice: Met: _0_ Not Met: _0_
2. Student progress and achievement: Met: _1_ Not Met: _5_
3. Student safety and discipline: Met: _0_ Not Met: _0_
4. Parent and community engagement: Met: _0_ Not Met: _0_

Total IMO’s this Quarter: __6__ Met: _1_ Not Met: _5_

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By March 19, 2015, after taking the SOAR, at 
least 65% of 3rd grade students will be 
proficient/advanced

X Module 2 SOAR test, 84.1% of students 
scored proficient/advanced.
SMI is currently being reassessed for 
validity.

By March 19, 2015, after taking the SOAR, at 
least 80% of 4th grade students will be 
proficient/advanced

X Module 2 SOAR test, 62.1% of students 
scored proficient/advanced.

By March 19, 2015, after taking the SOAR, at 
least 60% of 4th grade students will be 
proficient/advanced

X Module 2 SOAR test, 55.3% of students 
scored proficient/advanced.

By March 19, 2015, after taking the SOAR, at 
least 75% of 3rd grade literacy will be 
proficient/advanced.

X Module 2 SOAR test, 74.5% of students 
scored proficient/advanced.

By March 19, 2015, after taking the SOAR, at 
least 75% of 4th grade students will be proficient/ 
advanced

X Module 2 SOAR test, 71.8% of students 
scored proficient/advanced.

By March 19, 2015, after taking the SOAR, at 
least 65% of 5th grade literacy will be 
proficient/advanced.

X Module 2 SOAR test, 60.6% of students 
scored proficient/advanced.
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Date Completed: June 4, 2015

School: Hall High

District: Little Rock School District

Status: Academic Distress & Priority

Principal: Larry Schleicher

ADE School Improvement Specialist: Roxie Browning

External Provider: N/A

Internal School Improvement Specialist: Carolyn Carter

Highlights:

As reported by the math and literacy facilitators:
Last Scholastic Math Inventory (SMI) testing for the year has been conducted and has shown some improvement 
in student growth.
Completed the second half of “End of Year” PARCC math exams which was a more smooth process than before.
The math master schedule was completed on time.
Literacy teachers completed the major lessons from the Curriculum Map, including the long-term 11th grade 
substitute teacher.
Seniors, who were required to do so, completed their literacy Academic Improvement Plans (AIP) before 
graduation.
Literacy Facilitator presented a literacy-across-the-curriculum professional development (PD) to the faculty in a 
prep-period setting. The teachers learned and began implementing critical reading strategies learned from the PD.

As reported by District Personnel:
More collaboration occurring between several department chairs, instructional facilitators, school registrar, special 

education Co-teach facilitators from UCA, and District SIS. 



Fourth Quarter ESEA/ IMO Report
   

Page 2 
 

As reported by Building/School Leadership (SLT) members:
There was one really good SLT meeting this quarter.
We have a great start on understanding and implementing our goals and purposes.
We are working better as a team.
The SLT began to communicate better in the 4th quarter (i.e., more conversation from all members).
Research presented by the District regarding teams was very informative and helpful (i.e., Joan Richardson’s text).
More time was allotted to work as a building team during the monthly district led SLT meetings/trainings.
Teachers starting to work on their own to fix problems at Hall. They have met on Saturday to do this and are 
meeting Thursday, June 4th, 4:15-7:00 again to continue work.

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

Concerns/Barriers reported by district personnel working directly with Hall High:
School Leadership Team continues to be a concern in the lack of effectiveness and impact on school turnaround.
The team met very little during the fourth quarter.  Meetings ceased after the May SLT training which was held 
monthly by the district.
Limited progress has been made on data reviews.
Specific plans have not been finalized for the upcoming school year.

b) Building Principal:

Concerns/Barriers reported by the principal:
The amount of meetings and testing needs are overwhelming and limit productivity of the work that is needed to 
take place during the school day.
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c) Building Leadership Team:

Barriers/concerns reported by Building/School Leadership Team (SLT) Members:
Meetings were still very inefficient. That is to say, very little was accomplished within the hour because of off-task 
behavior/conversations by SLT members and District Officials.
School meeting rooms did not have access to technology. Thus, data, items, and text could not be easily displayed 
or discussed.
There was a general lack of focus on the goals and objectives of the SLT. SLT members were confused as to the 
exact nature of the team and its purpose.
There was a general lack of accountability between members of the SLT. Tasks were assigned but left incomplete 
by SLT members or never discussed by the SLT.
No tracking of plans, implementations, or monitoring were displayed, which resulted in a general sense of nothing 
being accomplished.
Disaggregated data continued to not be reviewed nor discussed during SLT meeting. Also not being used to help 
drive instruction.
Discipline issues not being handled – hallways full between every block. Referrals not being dealt with due to IMO 
mandate to reduce the amount of suspensions for the quarter. (Raising teacher frustrations.) Students 
recommended for long term or expulsion recommendations sent back to class due to the districts’ Alternative 
Learning Center not taking any more students causing more issues since they know that there is nothing their 
teacher can do about them. 

 
We don’t meet enough as an SLT to get anything done.  

 
Parents can’t get their needs met by the current parent contact person. An Edline code was requested for a parent 
who subsequently received it from the campus parent contact weeks later. The parent contact has military 
obligations, limiting the amount of support being provided to adequately meet parent’s needs.  

 
Some team members were not participating in the discussions due to no progress being made and thinking that the 
SLT meetings became a waste of time because nothing is being done about things that could already be “fixed”. It
is frustrating to be told that the team does not need to worry about other things other than what we are told to 
discuss.  
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d) School Improvement Specialist:

A limited amount of high expectations is communicated to staff, students and families.
There is a lack in the assurance of a rigorous and coherent standards-based curriculum and aligned assessment 
system being implemented at Hall.
No evidence that classroom level instruction is adjusted based on formative and summative results from aligned 
assessments and shared planning.
There is limited evidence of maintaining a culture that values learning which promotes the academic and personal 
growth of students and staff.
There appears to be a limited amount of knowledge, urgency and skill set available in both the school and the 
district to implement necessary school turnaround principles and methods.
There is no visible alignment between school practices, rituals and vision.
Staff has been unaware of the school’s priorities for the year.
The school improvement plan is primarily used for compliance and regulations. The plan is referred to infrequently.
Results are not systematically reviewed to assess progress and adjust strategies.

e) Other:

None reported

Additions/Revisions to current year’s PIP/TIP:

No revisions were made to the PIP in the 4th quarter.
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IMO Area: 1. Change in teacher and leader practice: Met: _0__ Not Met: _0__
2. Student progress and achievement: Met: _0__ Not Met: _0__
3. Student safety and discipline: Met: _0__ Not Met: _0__
4. Parent and community engagement: Met: _0__ Not Met: _0__

Total IMO’s this Quarter: __6___ Met: _0__ Not Met: _6__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By June 3rd, there will be a 75% growth 
from the baseline in observed levels of 
student engagement, higher levels of 
Bloom’s Taxonomy, and incidents of 
student collaboration according to 
observation results for the third quarter as 
measured/evidenced by reports from the
district observation tool.

X 1 06/03/15 Principal: Due to the number of tests, 
this IMO was impossible to gage for the 
month.
ADE SIS: This IMO has not been revised 
with the support of the current ADE SIS.  
In its current state, the IMO does not 
adequately address the needs of 
instruction and learning at Hall High.

By June 3rd, the administrative team will 
complete 65 classroom observations per 
week on average during the 4th quarter as 
evidenced by the analysis of data from the 
district provided observation tool.

X 1 06/03/15 Principal: Due to the number of tests, 
this IMO was impossible to gage for the 
month.  
ADE SIS: This IMO has not been revised 
with the support of the current ADE SIS.  
In its current state, the IMO does not 
adequately address the needs of 
instruction and learning at Hall High.

By June 3, 2015, 63.9% of literacy students 
will perform at proficiency according to a 
data analysis from common formative 
assessments.

X 2 06/03/15 Principal: CFA’s were not completed in 
literacy.  Pretest was given but students 
didn’t meet the 63.9% standard.  Post-
test has not been administered to date.
ADE SIS: Common formative 
assessments were not provided to 
students on a consistent basis.

By June 3, 2015, 58.1% of math students X 2 06/03/15 Principal: Awaiting Radar report
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will perform at proficiency according to a 
data analysis from common formative 
assessments. 

ADE SIS: At the due date of this report, 
the principal was waiting on a district 
report to inform him of the status.
Common formative assessments were 
not provided to students on a consistent 
basis.

By June 3, there will be a 7% decrease of 
suspensions as compared to the third 
quarter of 2013-14 as measured/evidenced 
by the data analysis from AS400.

X 3 06/03/15 Principal: At the due date of this report, 
the information had not come in.  In the 
4th quarter of the 2013-14 school term, 
there were ___ suspensions, both in-
school and out of school.  In the 4th

quarter of the 2014-15 school term there 
were ___, a more than ___% decrease in 
suspensions during that quarter.
ADE SIS: This IMO has not been revised 
with the support of the current ADE SIS.  
In its current state, the IMO does not 
adequately address the safety and 
discipline needs at Hall High.  

By June 3, there will be a 75% increase 
from the baseline in the number of total 
parent contacts as recorded in 
communication logs submitted on a weekly 
basis for third quarter.

X 4 06/03/15 Principal: No response provided.
ADE SIS: No information submitted from 
the school on this IMO.
This IMO has not been revised with the 
support of the current ADE SIS.  In its 
current state, the IMO does not 
adequately address the parent and 
community engagement needs at Hall 
High.
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Date Completed: June 5, 2015

School: Henderson Middle School

District: Little Rock School District

Status: Priority, Academic Distress

Principal: Frank Williams

ADE School Improvement Specialist: Chante’le’ Williams

External Provider: None

Internal School Improvement Specialist: Suzi Davis

Highlights:

Leadership is redefined and refocused with by-laws and roles established and regular meetings.
Goals and plans for next school year are underway with focuses set by leadership team.
Celebrations and year end events honoring students are occurring.
Master schedule is completed for school year 15-16.

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:
Late decisions and changes in leadership of district have delayed planning and scheduling and teacher 
assignments causing unrest and concern.
Displaced teachers are unhappy and fostering low morale (system in place may not be best for students).
Real instructional practice changes are not occurring school-wide.
There was a lack of onsite contact from ADE for last quarter.
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There is a lack of time for PD or PLC’s to hone new skills.
Teachers not using time to plan and implement curriculum effectively.

b) Building Principal:
Barriers continue to be the resistance to change and using Common Core rigor and standards in instruction.

Development of PD plan to address student grouping, discussion techniques, technology infusion, and lesson 
planning more thoroughly is needed (PLC’s, team time, collaboration etc.).

Teacher Attendance; Average daily attendance for teachers is 80.08%;5 teachers are on extended leaves of 
absence.

LRSD budget reductions will displace several teachers that utilize research based teaching practices, practice 
exceptional attendance, and demonstrate a professionalism that will help transform the culture.  Due to seniority, 
they are not able to stay in the building.

c) Building Leadership Team:
Various change initiatives such as teacher observations and accountability in regards of teacher attendance has 
led to pockets of low teacher morale.

There is a lack of an efficient system of developing quarterly pre and post-tests.

There is also a lack of cohesiveness around the definition of differentiation and what it will look like in classrooms.
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d) ADE School Improvement Specialist:

ADE Specialist was not able to be on campus toward the last of the quarter due to illness.
Level of rigor and consistency across classrooms is a concern.
Teacher absences have been a chronic issue.
Grade level teams should work more closely together, and should create and daily deliver effective lesson plans.
Leadership Team needs additional training in Indistar and should reference and use the system more frequently.
The school mission and vision should be evident in the daily life at the school.
A coherent strategy and plan for implementing the school vision, which includes clear measureable goals, aligned 
strategies and a plan for monitoring progress and driving continuous improvement should be developed and 
promoted.
The school improvement plan should be referred to frequently at leadership team or planning meetings.

e) Other:

None

Additions/Revisions to current year’s PIP/TIP:

Focus for next school year (to become ACSIP focus areas) are development and use of pre-post testing and its data, and 
using data to drive instruction towards mastery and differentiation
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IMO Area: 1. Change in teacher and leader practice: Met: _1__ Not Met: _1_

2. Student progress and achievement: Met: _0_ Not Met: _1__
3. Student safety and discipline: Met: _1__ Not Met: _0_
4. Parent and community engagement: Met: _1__ Not Met: _0_

Total IMO’s this Quarter: __5___ Met: _3__ Not Met: _2__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

The explanations should be in complete 
sentences and there should be evidence 
to support the data. If the IMO was not 
met, give reason(s) for the IMO not 
being met.

By May 31, 2015, an additional 25 (325 
total) classroom observations, including 
teacher feedback notes, will be completed 
by trained building administrators as 
evidenced by LRSD tool documentation.

x 1 5-31-15 At end of fourth quarter, a total of -------
classroom observations were logged by 
building administrators and feedback 
provided to teachers
Incomplete information was submitted on 
this IMO.

By May 31, 2015.teachers will implement 
the eight components of lesson planning in
math and literacy classrooms as determined 
by district focus on planning.

x 1 5-31-15 Some teachers have used district 
recommended planning format and 
implemented workable plans.  Many 
teachers resist and have not planned 
effectively.

By May 31, 2015 teachers will use SRI and 
SMI data and pre/post test data to analyze 
student achievement and plan instruction

x 2 5-31-15 Some teachers are diligent with use of 
pre-post testing and using data from 
these assessments; others are less 
diligent. English and math teachers have 
produced and use these tests with most 
fidelity. Results from these tests are 
analyzed at Leadership Team meetings.
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By the end of the 4th Quarter 2015, the 
number of discipline referrals will decrease 
by 20 students as compared to the 4th

Quarter of 2014, as determined by discipline 
referrals report.

x
3 6-15-15 Category 2 and above offenses reduced 

from --- infractions to --- infractions

Incomplete information was submitted on 
this IMO..

By May 31, 2015,, an increase of community 
involvement activities as indicated by VIPS 
forms and attendance at programs and  
grade 8 promotion ceremony.

x 4 5-31-15 ----- parents attended choir and band 
concert and gymnasium was full for 
grade 8 ceremony. (sign-in sheets not 
used)
Incomplete information was submitted on 
this IMO..
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Date Completed: June 4, 2015

School: J.A. Fair High

District: Little Rock School District

Status: Priority & Academic Distress

Principal: Jeremy Owoh

ADE School Improvement Specialist: Roxie Browning

External Provider: N/A

Internal School Improvement Specialist: Marcelline Carr

Highlights:

Highlights as reported by the principal:
Exceeded the $1 Million mark in scholarships to graduating seniors.  This is a first since the current principal has 
been in place.  Many students are going on to colleges and universities with the support of a major push from a 
new counselor on staff.

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

Concerns/Barriers reported from District Personnel who work directly with J.A. Fair
Planning for the upcoming year without having a clear focus from the district.
Amount of time that has been given preparing and taking standardized test. 
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b) Building Principal:

Concerns/Barriers reported by the principal:
More than one teacher out on extended medical leave with long term, non-certified substitutes in those classrooms.
The transferring of teachers within the district does not allow for sending the best qualified nor hiring the best 
qualified instructor for the campus.

c) Building Leadership Team:

Barriers/concerns reported by Building (School) Leadership Team Members:

None provided.

d) School Improvement Specialist:

As reported by the currently assigned ADE SIS:

Teachers are not organized into instructional teams prohibiting them from the development and review of formative 
assessments nor are they able to plan units of instruction with differentiated lessons.  (Indistar Indicator ID11 & 
Wise Ways #46)  Planning is underway for the next school term to incorporate common planning periods for 
literacy and math teachers.

ADE SIS was on campus a limited amount of days during the 4th quarter for full day support.  This was due in part 
to End of Year (EOY) and Advanced Placement (AP) testing in addition to schedule conflicts among school and/or 
district personnel and the various ADE duties/responsibilities which pulled the ADE SIS out of the building.
A limited amount of focus and direction have been communicated from the district to the academically distressed 
and priority schools, including J.A. Fair, creating tension and an overwhelming amount of uncertainty in the building.
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e) Other:

None reported

Additions/Revisions to current year’s PIP/TIP:

No additions or revisions made to the PIP.
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IMO Area: 1. Change in teacher and leader practice: Met: _0__ Not Met: _0__
2. Student progress and achievement: Met: _0__ Not Met: _0__
3. Student safety and discipline: Met: _0__ Not Met: _0__
4. Parent and community engagement: Met: _0__ Not Met: _0__

Total IMO’s this Quarter: __6___ Met: _0__ Not Met: _6__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By the end of the second semester 90% of 
the core subject teachers will 
collaboratively create, administer, and 
analyze data from at least 2 common 
formative assessments and determine if 
planned objectives were met as 
documented by Edline and student work.

X 1 06/15/15 Building Administration: Standard in 
progress.  Teachers currently do not have 
a common planning time.  
ADE SIS: This IMO has not been revised 
with the support of the current ADE SIS 
and was not addressed due to the 
inability to implement common planning 
time for teachers after the school year 
began.

By the end of the 2nd semester, 80% of 
teachers observed will use the newly 
adopted district lesson plan, 50% of 
teachers will use technology in instruction, 
66% of teachers will use cooperative 
learning, and 75% will question for higher 
order thinking evidenced by the analysis of 
data from administration conducting drop 
ins and providing feedback via email and 
face to face.

X 1 05/15/15 Building Administration:  No 
information provided.
ADE SIS: This IMO has not been revised 
with the support of the current ADE SIS.
No data was provided by the report 
deadline.  Monthly reports indicate that 
school personnel have been working on 
the goal in a limited capacity.

Change in Leader and Teacher Practice:
By the end of the 4th quarter, 100% of the 
at-risk students will be connected to a 
community based supports to build upon 
their unique strengths as measured by 

X 1 06/15/15 Building Administration:  No 
information provided.
ADE SIS: No information provided at the 
time of the report due date.
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teacher input.
Student Progress and Achievement: 70% 
of students will improve by at least one 
degree of proficiency from their base level 
of their Scholastic Math Inventory (SMI) 
scores from the first assessment to the 
last.

X 2 06/15/15 Building Administration:  No 
information provided.
ADE SIS: No information provided.

No 4th quarter goals set for safety and 
discipline

X 3 Building Administration:  No 
information provided.
ADE SIS: This IMO has not been revised 
with the support of the current ADE SIS 
and was not addressed in the 4th quarter.

No 4th quarter goals set for parent and 
community engagement

X 4 Building Administration:  No 
information provided.
ADE SIS: This IMO has not been revised 
with the support of the current ADE SIS 
and was not addressed in the 4th quarter.
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Date Completed: May 29, 2015 Status:

School: McClellan High School Priority ___

District: Little Rock School District                       Priority Academic Distress _X_         

Principal: Henry Anderson                  Focus Academic Distress ____                  

ADE School Improvement Specialist: Kyron Jones _ _ External Provider: _                                                        ___

                                   _X_ Locally Hired School Improvement: _Dr. Danny Fletcher_

Highlights from 4th Quarter:

Scholastic and the Literacy facilitator conducted assessments to determine Lexile reading scores and areas 
of deficit.  This was completed for grades 9-11. Students can now identify their Lexile scores and areas of 
improvement.
181 students graduated with 43 receiving scholarships totaling 1.7 million dollars.
A McClellan student was a recipient of a Dell Scholarship.
A master schedule is being developed utilizing SRI, SMI, ACT, PLAN, and Explore data to better suit the 
needs of students.
A master schedule consisting of a collaboration period will be utilized for the upcoming school year.  
McClellan will be on a seven period day. One period will be for individual teacher planning and one 
dedicated period will be for collaborating with each department.

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:
No information provided.
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b) Building Principal: Henry Anderson
There is a need to individualize approaches (instruction, discipline, funding, allocations, etc…) to better meet 
the needs of students.
There is a lack of uncertainty about the direction of central administration and this uncertainty is beginning to 
impact operations at the school level.

c) Building Leadership Team:
The leadership team is working on a new vision, mission, and core beliefs.  There is concern about buy-in 
since the vision and mission statement have not been revised in five years.
The leadership team wants training on how to write effective IMOs.

d) School Improvement Specialist: Kyron Jones
The school has to move from compliance to commitment.  There is still a lack of buy-in from the majority of 
the staff and this causes work to be completed for compliance reasons and not for the betterment of the 
school.
Discipline occupies a lot of the principal’s time.

e) Other: Dr. Danny Fletcher
There is a consistent culture of low expectations for students at McClellan High School. There is not a common 
understanding among McClellan staff that the school leadership is inclusive of all certified and classified 
personnel.
The school administrative team has made some progress this school year. There is still a lack of consistency in
actions and accountability among the administrative team members.
There have been few celebrations of student success this school year and student discipline remains a 
consistent problem at the school. There are not enough extracurricular or co-curricular activities for all students.
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Additions/Revisions to current year’s PIP/TIP:
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IMO Area: 1. Change in teacher and leader practice: Met: _1 _ Not Met: _1__

2. Student progress and achievement: Met: ____Not Met: _2__
3. Student safety and discipline: Met: _ __ Not Met: _1__
4. Parent and community engagement: Met: _1 _ Not Met: ____

Total IMO’s this Quarter: __6__ Met: _2 _ Not Met: _4 __

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 22, 2015 administrator’s 
percentages will be calculated with an 
expectation of at least 50% of the time 
being spent on instruction and classroom 
visits.

X 1 5/29/15

Not all administrators were able to reach 
the 50% mark due to discipline (i.e. 
appeals, hearings, conferences, 
manifestation determinations for 504 
students).

By May 22, 2015, teachers will utilize the 
Pre/Post tool for tests given and students 
will begin charting their progress at least 
50% of the time.

X 1 5/29/15 

Students in math and literacy classes are 
charting their progress along with 
teachers.

By May 22, 2015, the district Math 
Common Formative Assessment will 
increase the number proficient and 
advance to 65%.

X 2 5/29/15 

The SMI was given but students did not 
meet the goal.  No information to verify 
percent proficient was provided.

By May 22, 2015, the district Literacy 
Common Formative Assessment will 
increase the number proficient and 
advance to 60%.

X 2 5/29/15 

The SRI was given but students did not 
meet the goal. No information to verify 
percent completed was provided.

By May 22, 2015, disciplinary incidents will 
be reduced by 25% as compared to the 
fourth quarter of the previous year.

X 3 5/29/15 
No information to verify completion was 
provided.

By May 22, 2015, the School Community 
Committee will create activities designed to 
increase parental involvement by 15% as 
compared to the previous quarter.

X 4 5/29/15 

Saturday morning workouts are held.
Parenting series focusing on parenting 
today’s teenagers
PTSA sponsored a community yard sale
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Date Completed: May 29, 2015

School: McClellan High School

District: Little Rock School District

Status: Priority/Academic Distress

Principal: Henry Anderson

ADE School Improvement Specialist: Kyron Jones

External Provider: N/A

Internal School Improvement Specialist: Dr. Danny Fletcher

Highlights:

Scholastic and the Literacy facilitator conducted assessments to determine Lexile reading scores and areas 
of deficit.  This was completed for grades 9-11. Students can now identify their Lexile scores and areas of 
improvement.
181 students graduated with 43 receiving scholarships totaling 1.7 million dollars.
A McClellan student was a recipient of a Dell Scholarship.
A master schedule is being developed utilizing SRI, SMI, ACT, PLAN, and Explore data to better suit the 
needs of students.
A master schedule consisting of a collaboration period will be utilized for the upcoming school year.  
McClellan will be on a seven period day.  One period will be for individual teacher planning and one 
dedicated period will be for collaborating with each department.
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:
No information provided

b) Building Principal:
There is a need to individualize approaches (instruction, discipline, funding, allocations, etc…) to better meet 
the needs of students.
There is a lack of uncertainty about the direction of central administration and this uncertainty is beginning to 
impact operations at the school level.

c) Building Leadership Team:

The leadership team is working on a new vision, mission, and core beliefs.  There is concern about buy-in 
since the vision and mission statement have not been revised in five years.
The leadership team wants training on how to write effective IMOs.

d) School Improvement Specialist:

The school has to move from compliance to commitment.  There is still a lack of buy-in from the majority of 
the staff and this causes work to be completed for compliance reasons and not for the betterment of the 
school.
Discipline occupies a lot of the principal’s time.
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e) Other:

There is a consistent culture of low expectations for students at McClellan High School. There is not a common 
understanding among McClellan staff that the school leadership is inclusive of all certified and classified 
personnel.
The school administrative team has made some progress this school year. There is still a lack of consistency in 
actions and accountability among the administrative team members.
There have been few celebrations of student success this school year and student discipline remains a 
consistent problem at the school. There are not enough extracurricular or co-curricular activities for all students.

Additions/Revisions to current year’s PIP/TIP:

N/A
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IMO Area: 1. Change in teacher and leader practice: Met: _1 _ Not Met: _1__
2. Student progress and achievement: Met: ____Not Met: _2__
3. Student safety and discipline: Met: _ __ Not Met: _1__
4. Parent and community engagement: Met: _1 _ Not Met: ____

Total IMO’s this Quarter: __6__ Met: _2 _ Not Met: _4 __

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 22, 2015 administrator’s 
percentages will be calculated with an 
expectation of at least 50% of the time 
being spent on instruction and classroom 
visits.

X 1 05/29/15

Not all administrators were able to reach 
the 50% mark due to discipline (i.e. 
appeals, hearings, conferences, 
manifestation determinations for 504 
students).

By May 22, 2015, teachers will utilize the 
Pre/Post tool for tests given and students 
will begin charting their progress at least 
50% of the time.

X 1 05/29/15 

Students in math and literacy classes are 
charting their progress along with 
teachers.

By May 22, 2015, the district Math 
Common Formative Assessment will 
increase the number proficient and 
advance to 65%.

X 2 05/29/15 

The SMI was given but students did not 
meet the goal.  No information to verify 
percent proficient was provided.

By May 22, 2015, the district Literacy 
Common Formative Assessment will 
increase the number proficient and 
advance to 60%.

X 2 05/29/15 

The SRI was given but students did not 
meet the goal.  No information to verify 
percent completed was provided.

By May 22, 2015, disciplinary incidents will 
be reduced by 25% as compared to the 
fourth quarter of the previous year.

X 3 05/29/15 
No information to verify completion was 
provided.

By May 22, 2015, the School Community 
Committee will create activities designed to 
increase parental involvement by 15% as 
compared to the previous quarter.

X 4 05/29/15 

Saturday morning workouts are held.
Parenting series focusing on parenting 
today’s teenagers
PTSA sponsored a community yard sale
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Date Completed: June 4, 2015

School:   Osceola High School

District: Osceola School District

Status:  Priority/Title I

Principal:  Ms. Tiffany Morgan

ADE School Improvement Specialist:  Pam Clark

Approved External Provider: Blaine Alexander, Arkansas Leadership Academy

Internal School Improvement Specialist:  N/A

Highlights:

Office for Education Policy Report    

o Osceola High School was recognized as one of the Top 5 Most Improved High Schools in Northeast 
Arkansas, EOC Algebra and Geometry Achievement from 2008-09/2009-10 to 2012-13/2013-14.
Subject:Algebra    Grades:9-12  Free/Reduced:  87%  Proficient:  30% to 58%  GPA growth +0.44
Subject:Geometry                                                         Proficient:  24% to 44%   GPA growth+0.40

The State Board of Education removed Osceola High School from Academic Distress in February, 2015.

Osceola School District (OSD) has strategically worked to retain and recruit great teachers for the future of the 
Osceola School District.  The OSD has changed their licensed personnel and their classified employees sick leave.
One new benefit for the future will be the retirement reimbursement for individuals who resign from OSD and who 
are eligible to retire without penalty from the Arkansas Teacher Retirement System will receive a cash payment at 
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the following rates:
One year of service in OSD==1/4th their regular daily salary rate of pay for 10 unused sick days.
Two years of service in OSD==1/4th their regular daily salary rate of pay for 20 unused sick days.
Three or more years of service in OSD ==1/4th their regular daily salary rate of pay for all accumulated unused sick 
days.

Another new benefit is the perfect attendance policy. Full-time licensed and classified staff will be paid $100.00 for 
each month of service where the employee does not miss any days.  If an employee is absent from work due to (1) 
an event involving professional leave, (2) jury duty, (3) one day of bereavement leave or (4) vacation days, those 
absences will not be counted against the employee for purposes of this policy.  Payment for perfect attendance will 
be made in the next regular pay period following the month of an employee’s perfect attendance.

Another new benefit will be incentive money for teacher recruitment and retention in the areas defined as district 
shortage areas. Incentive money is available for teachers in these shortage areas for four years.

The principal is currently attending Master Principal Program with the Arkansas Leadership Academy. This is the 
3rd year for this principal to attend the institute and the work continues to include depth, spread, scale, and 
sustainability throughout the faculty and staff of the building. 

Osceola High School will be sending two students and two teachers to the student voice conference hosted by the 
Arkansas Leadership Academy.

Osceola High School participated in Literacy Design Collaborative training with Dawn Bessee from the Crowley’s 
Ridge Co-op.

Osceola had a senior get appointed to the United States Air Force Academy. He is the first recipient in Northeast 
Arkansas to receive an appointment to the Academy.
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Osceola High School had a student participate and win the state Poetry Out Loud contest.

Osceola High School had a teacher get inducted into the Teacher Hall of Fame for Thespian.

As a part of its STEM initiative, Osceola School District has implemented the Project Lead the Way Engineering 
curriculum.  Students in this program learn about the Engineering Design process through a hands-on, project 
based approach.  Our students have access to 3-D printers that they have used to print physical models of items 
they have designed.  The level of engagement in Project Lead the Way is self-evident from the actions of the 
students. Students in the 2nd year of the program participated in the Vex Robotics Competition this year.  Even 
with their preliminary matches being cancelled due to inclement weather, the two teams came to school on snow 
days to work on their robots/programming, and were able to participate in the state competition where they placed 
17th and 19th in the preliminary rounds, and 6th in the finals.  The skills learned in this program will help students
in all walks of life.

The Osceola high school EAST program is all about community service through the use of technology. Whether it 
is establishing a balloon release to raise awareness for childhood cancer, a school sponsored blood drive, or 
students creating a talent show to raise money for diabetes, the Osceola EAST students are always working to
better their community. In March, a group of Osceola high school EAST students had the opportunity to attend the 
2015 EAST Conference and meet with schools from all over Arkansas who were serving their communities. The 
Osceola students were able to see the vast array of projects that other schools were working with, ranging from 
student-made hydroponic or aquaponic systems, model filtration systems for a local water treatment company, or 
interactive 3D walk-throughs of local museums. The students were also able to watch STEM competitions, tech 
support competitions, or participate in free classes where they could learn about computer hardware, the use of 
GPS and mapmaking software, or 3D modeling programs. By attending this conference, the students were able to 
grow in their technological skills and were also able to gather more ideas for future projects for the community of 
Osceola.
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:
o The district stated that their concerns are:
o Changing the culture within the Osceola School District and Community
o Teacher absenteeism continues to be a problem
o Administrators holding teachers accountable
o A sense of urgency within the district towards student achievement.

b) Building Principal:

The building principal stated that teacher absenteeism continues to be a problem at Osceola high school.  
Student attendance (93%) is higher than teacher attendance at (89.2%).  Another concern is high teacher 
turnover for the 2015-2016 school year.  Once again, the literacy department at the high school will be 
composed all of new teachers to the Osceola School District for the 2015-2016 school year.

c) Building Leadership Team:

          The building leadership team stated that understanding Common Core at the high school continues to be a problem 
each year because of high teach turnover.

d) ADE School Improvement Specialist:

The school improvement specialist stated that daily, classroom instruction should be more rigorous and bell to bell 
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instruction is essential.

e) External provider: 
The external provider stated that there is still a ‘Lack of sense of urgency’.
The second concern by Generation Ready provider is also high teacher turnover.  This provider stated 

OHS should create a plan for the 2015-2016 school year whereby for the first two weeks of school they 
should provide procedures for rules, routines and procedures.

Additions/Revisions to current year’s PIP/TIP:

Each week during the leadership team meeting, 3 Indistar Indicators are monitored for implementation.  Also during this 
time, the IMOs are monitored if new data is available.
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IMO Area: 1. Change in teacher and leader practice: Met: __1__ Not Met: __0__
2. Student progress and achievement: Met: __1__ Not Met: __1__
3. Student safety and discipline: Met: __1_ Not Met: __0__
4. Parent and community engagement: Met: __1_ Not Met: __0__

Total IMO’s this Quarter: __5___ Met: __4__ Not Met: __1__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 28, 2015, the principal will meet 
with 100% of the teachers individually to 
review the teachers failure report for the 
first semester. 

x 1 05/28/15 The high school principal met with 100% 
of teachers during the __4th__quarter 
grading period. An action plan will be 
created for the fourth nine weeks 
concerning any student with a failing 
grade.  The principal stated that each 
teacher with a failing student will have to 
create an action plan for the failing 
student for the 4th nine weeks.

By May 28, 2015, 15% of literacy students 
will be on grade level as determined by 
MAP RIT scores. 

x 2 05/28/15 This IMO was not met due to high teacher 
absenteeism.  Teachers did not 
emphasize the importance of the data 
results.  Only 10.5% of students met the 
goal this nine weeks.

By May 28, 2015, 20% of math students 
will be on grade level as determined by 
MAP RIT scores. 

x 2 05/28/15 OHS did meet the math goal. The 
teachers had conferences and 
conversations with the students and 
stressed the importance of the testing 
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and the data.  Large groups, small 
groups, and individual conferences were 
held and the importance of goals were 
established.

By the end of May 28, 2015 , any student 
with five or more referrals will be placed on 
individualized behavior management plan 
to be monitored by the principal and the 
dean of students.     

x 3 05/28/15 The principal will continue to lead the 
discussion about this IMO. 
2nd quarter--Six students are currently on 
a Behavior Plan. 
3rd quarter--Osceola high school will be 
adding nine more students. The process 
of writing the behavior plans for these 
nine students will be completed with the 
students. The students will help create
the behavior plans, sign them and will be 
given a copy of the plan.
4th quarter—No more students have been 
added this quarter.  The reason for this is 
due to an effort by the staff to be 
consistent in the expectations of 
behaviors.

By the end of May 28, 2015, 100% of 
parents of students with failing grades will 
be contacted by the classroom teacher as 
measured by parent contact log turned in 
by the teacher.

x 4 05/28/15 The teachers contacted 100% of 
students with failing grades during the 
grading period and have contacted all 
students with failing grades on their 4th
quarter grading period.
The principal has created a plan of action 

whereby the teacher will have to bring 
their grade book and will have to justify all 
failing grades.  A plan of action will then 
be created with the principal and the 
teacher.
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Date Completed: June 4, 2015

School: Osceola STEM Academy

District: Osceola

Status: Priority

Principal: Ms. C. Smith

ADE School Improvement Specialist: Pam Clark

External Provider: Judy Manning, Generation Ready

Internal School Improvement Specialist: N/A
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Highlights:

Osceola School District (OSD) has strategically worked to retain and recruit great teachers for the future of the 
Osceola School District.  The OSD has changed their licensed personnel and their classified employees sick leave.
One new benefit for the future will be the retirement reimbursement for individuals who resign from OSD and who 
are eligible to retire without penalty from the Arkansas Teacher Retirement System will receive a cash payment at 
the following rates:
One year of service in OSD==1/4th their regular daily salary rate of pay for 10 unused sick days.
Two years of service in OSD==1/4th their regular daily salary rate of pay for 20 unused sick days.
Three or more years of service in OSD ==1/4th their regular daily salary rate of pay for all accumulated unused sick 
days.

Another new benefit is the perfect attendance policy. Full-time licensed and classified staff will be paid $100.00 for 
each month of service where the employee does not miss any days.  If an employee is absent from work due to (1) 
an event involving professional leave, (2) jury duty, (3) one day of bereavement leave or (4) vacation days, those 
absences will not be counted against the employee for purposes of this policy.  Payment for perfect attendance will 
be made in the next regular pay period following the month of an employee’s perfect attendance.

Another new benefit will be incentive money for teacher recruitment and retention in the areas defined as district 
shortage areas. Incentive money is available for teachers in these shortage areas for four years.

The Principal is completing year 1 of the Arkansas Leadership Academy’s Master Principal Program and is 
applying for the year two program.

There are clubs established on campus.  The drama club is very active and has performed for the public on OSA 
Literacy night.  OSA ambassadors and club members read books to local headstart students every Tuesday @ 
9:30.

The Principal and external providers continue to work collaboratively together.

Osceola STEM Academy presented a 2014-15 OSA Showcase program whereas, students demonstrated their 
knowledge of robotics, shared academic success and each grade level showed something that they have learned.  
The program ended with a slide show on “STEM pathway to Success”.
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

The superintendent stated his biggest concern for the STEM Academy is hiring and retaining good, quality teachers.

b) Building Principal:

The building principal’s major concerns for the third nine week period are teacher absentees and classroom management.  
Teacher absentees have increased during the 4th nine week period.   After reviewing the TESS evaluation data, it reveals 
that classroom Management is still a weak area on campus.  

c) Building Leadership Team:

The building leadership team stated that timely communication  so teachers can plan appropriately, for example, change 
of schedules for testing, assemblies, etc.

d) ADE School Improvement Specialist:

The school improvement specialist’s concern is for daily instruction to be rigorous, and for classroom instruction be data 
driven.  
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e) External provider:

The external provider stated that teachers need to make sure they leave clear explanations in their lesson plans for 
substitutes.  Another concern is the use of pre-test data to differentiate instruction.  The last concern mentioned is the lack 
of timely communication throughout the district.

Additions/Revisions to current year’s PIP/TIP:

Each week the PIP is monitored by analyzing three Indistar Indicators for effectiveness.  
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IMO Area: 1. Change in teacher and leader practice: Met: __2_ Not Met _ 0__

2. Student progress and achievement: Met: __6__ Not Met: __2__
3. Student safety and discipline: Met: _ 0 _ Not Met: _ 1__
4. Parent and community engagement: Met: __0__ Not Met: _ 1___

Total IMO’s this Quarter: __12___ Met: __8__      Not Met: 4__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 28, 2015, 90% of teachers will 
have turned in lesson plans to the principal 
by due date. 

(Data revealed that 92.3 % of lesson 
plans were turned in)

X 1 05/28/15 This data reveals that this IMO exceeded 
the objective by__2%__. The principal 
and external provider consistently monitor 
lesson plans each week to ensure proper 
planning is taking place prior to 
classroom instruction.

Principal will complete 5 classroom 
walkthroughs/ observations each week by 
May 28, 2015.  
(Data revealed average of  5 walkthroughs 

a week)

X 1 05/28/15 The principal and external provider 
created a schedule of teach walk-
throughs for this third nine weeks.  

By the end of 4th quarter,  _40% _of all 
5th grade students  in Literacy will
demonstrate  Individual growth as 
measured on results from the Map 
Assessments.  

(Data revealed that 35.4% of 5th graders  
met their projected individual growth by the 
end of the year)

X 2 05/28/15 This nine weeks the focus was on Word 
Generation, reciprocal reading and 
annotation of complex text.  Each day, 
every core teacher focused on reading, 
academic discussions, writing and 
collaboration.  All teachers were held 
accountable for literacy.  The principal 
took the TLI data on the reading, writing, 
speaking and listening standards.  After 
selecting the lowest standards, the 
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principal met with the social studies and 
science teachers and worked with them 
on how to incorporate these standards 
into their daily instruction. 
Data review showed that Reading 
Standard 1 was tested 40 % of the time, 
so citing evidence became a daily focus.
Standard 2, summarizing, and Standard 
9, analyzing two or more texts were 
emphasized as well.

By the end of 4th quarter,  _40%__ of all 
6th students  in Literacy will demonstrate  
Individual growth as measured on results 
from the Map Assessments.

(Data revealed that 53.5 % of 6th graders  
met their projected individual growth by the 
end of the year)

X 2 05/28/15 This nine weeks the focus was on word 
generation, reciprocal reading and 
annotation of complex text.  Each day, 
every core teacher focused on reading, 
academic discussions, writing and 
collaboration.  All teachers were held 
accountable for literacy.  The principal 
took the TLI data on our reading, writing, 
speaking and listening standards.  After 
picking the lowest standards, the principal 
met with the social studies teachers and 
science teachers and worked with them 
on how to incorporate these standards 
into their daily instruction. 
Data review showed that Reading 
Standard 1 was tested 40 % of the time, 
so citing evidence became a daily focus.
Standard 2, summarizing, and Standard 
9, analyzing two or more texts were 
emphasized as well. 

By the end of 4th quarter,  _40%__ of all 
7th students  in Literacy will demonstrate  
Individual growth as measured on results 

X 2 5/28/15 This nine weeks the focus was on word 
generation, reciprocal reading and 
annotation of complex text.  Each day, 
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from the Map Assessments.

(Data revealed that 43.4% of 7th graders  
met their projected individual growth by the 
end of the year)

every core teacher focused on reading, 
academic discussions, writing and 
collaboration.  All teachers were held 
accountable for literacy.  The principal 
took the TLI data on our reading, writing, 
speaking and listening standards.  After 
picking the lowest standards, the principal 
met with the social studies teachers and 
science teachers and worked with them 
on how to incorporate these standards 
into their daily instruction. 
Data review showed that Reading 
Standard 1 was tested 40 % of the time, 
so citing evidence became a daily focus.
Standard 2, summarizing, and Standard 
9, analyzing two or more texts were 
emphasized as well.

By the end of 4th quarter,  _40%__ of all 
8th students  in Literacy will demonstrate  
Individual growth as measured on results 
from the Map Assessments.

(Data revealed that 54.1% of 8th graders  
met their projected individual growth by the 
end of the year)

X 2 5/28/15 This nine weeks the focus was on word 
generation, reciprocal reading and 
annotation of complex text.  Each day, 
every core teacher focused on reading, 
academic discussions, writing and 
collaboration.  All teachers were held 
accountable for literacy.  The principal 
took the TLI data on our reading, writing, 
speaking and listening standards.  After 
picking the lowest standards, the principal 
met with the social studies teachers and 
science teachers and worked with them 
on how to incorporate these standards 
into their daily instruction. 
Data review showed that Reading 
Standard 1 was tested 40 % of the time, 
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so citing evidence became a daily focus.
Standard 2, summarizing, and Standard 
9, analyzing two or more texts were 
emphasized as well.

By the end of 4th  quarter,  _40% _of all 
5th students  in Math will demonstrate  
Individual growth as measured on results 
from the Map Assessments. 

(Data revealed that 57.5% of 5th graders  
met their projected individual growth by the 
end of the year)

X 2 05/28/15 The math teachers at STEM Academy 
are extremely knowledgeable in math 
content. The teachers have built units 
that mirror the Math Design Collaborative 
units. (MDC)

This nine weeks, the teachers have used 
pre-tests for their lesson plans and they 
have used post tests for progress 
monitoring.
All teachers have started implementing 
project-based learning .While the 
teachers are working on item analysis, 
the students have learned to do their own 
task analysis of math problems.  The 
teachers are taking on the role of the 
facilitators during the math lessons and 
this allows the students to work more 
collaboratively.

By the end of 4th  quarter,  _40% _of all 
6th students  in Math will demonstrate  
Individual growth as measured on results 
from the Map Assessments. 

(Data revealed that 40 % of 6th graders  
met their projected individual growth by the 
end of the year)

X 2 05/28/15 The math teachers at STEM Academy 
are extremely knowledgeable in math 
content. The teachers have built units 
that mirror the  Math Design Collaborative 
units. (MDC)

This nine weeks, the teachers have used 
pre-tests for their lesson plans and they 
have used post tests for progress 
monitoring.
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All teachers have started implementing 
project-based learning .While the 
teachers are working on item analysis, 
the students have learned to do their own 
task analysis of math problems.  The 
teachers are taking on the role of the 
facilitators during the math lessons and 
this allows the students to work more 
collaboratively.

By the end of 4th quarter,  _40 % __ of all 
7th students   in Math will demonstrate  
Individual growth as measured on results 
from the Map Assessments.

(Data revealed that 42.5% of 7th graders  
met their projected individual growth by the 
end of the year)

X 2 05/28/15 The math teachers at STEM Academy 
are extremely knowledgeable in math 
content. The teachers have built units 
that mirror the Math Design Collaborative 
units. (MDC)

This nine weeks, the teachers have used 
pre-tests for their lesson plans and they 
have used post tests for progress 
monitoring.
All teachers have started implementing 
project-based learning. While the 
teachers are working on item analysis, 
the students have learned to do their own 
task analysis of math problems.  The 
teachers are taking on the role of the 
facilitators during the math lessons and 
this allows the students to work more 
collaboratively.

By the end of 4th  quarter,  _40% _of all  
8th students  in Math will demonstrate  
Individual growth as measured on results 
from the Map Assessments. 

X 2 05/28/15 The math teachers at STEM Academy 
are extremely knowledgeable in math 
content. The teachers have built units 
that mirror the  Math Design Collaborative 
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(Data revealed that 21.1% of 8th graders  
met their projected individual growth by the 
end of the year)

units. (MDC)

This nine weeks,  the teachers have used 
pre-tests for their lesson plans and they 
have used post tests for progress 
monitoring.
All teachers have started implementing 
project-based learning .While the 
teachers are working on item analysis, 
the students have learned to do their own 
task analysis of math problems.  The 
teachers are taking on the role of the 
facilitators during the math lessons and 
this allows the students to work more 
collaboratively.

By May 28, 2015 discipline referrals 
will decrease by 20 % as compared to 
APSCN 2014,   4th quarter   data.

(Data revealed a   5 % decrease from  
last year 4th Quarter referrals)
In 2013-14 the 4th quarter referrals were 
_302__ and this year office referrals 
are__288__)

       

X 3 05/28/15 The principal stated that teachers are not 
consistently following the discipline office 
referral procedures.  The process has six 
steps:

1. Warning
2. Parent Contact
3. Lunch detention
4. After school detention
5. Conference with parent and 

student
6. Office referral with principal

Parent and Community Involvement:
By May 28th 2015, 40% of STEM parents 
will attend the Spring  Family Night Event.  
(Data revealed ____26%__of our parents 
attended the Spring Family Night event.  

X 4 05/28/15

There were 101 parents who attended 
the Spring Family Night event.  We 
needed 156 parents to attend in order to 
meet our goal of 40%.
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Date Completed: June 5, 2015

School: Harris Elementary School

District: Pulaski County Special School District

Status: Priority                      

Principal: Darnell Bell                  

ADE School Improvement Specialist: Tiah Frazier

External Provider: Marie Parker, Arkansas Leadership Academy

Internal School Improvement Specialist: None

Highlights:

Leadership has begun Needs Assessment for next year by listing all items within the ACSIP tied to money and 
measuring/gauging the effectiveness of each action item
A list of next steps for the building principal and the leadership team have been created so they have working 

plans for the summer and the beginning stages of next school year
A working list of possible IMO’s for next year has been created
The leadership team has been chosen to share at ADE’s School Improvement Conference in Hot Springs 
Professional development plans are in place for the summer
Review Academic Distress recommendations to discuss how teams can go deeper with the initial work for the 
recommendations; create task and objectives for work plans for next year; discuss how these align with 
Indistar/ACSIP
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:
Loss of instructional time due to testing this quarter.
Discipline referrals up because students are off task and not engaged in learning. 
More scaffolding for the reflective process needs to occur in order to further develop the professional culture.

b) Building Principal:
Staffing and student needs for incoming transfers from Scott Elementary closing. 
Negative shifts in the culture and climate have caused a lack of morale in the building. 

c) Building Leadership Team:

Team members reported they are concerned about testing and time spent on preparation for testing; technology concerns 
(enough devices, bandwidth, etc.) 

d) ADE School Improvement Specialist:

No concerns were reported. 

e) Other:

The external provider reported concerns on professional development and modeling through the coaching cycle is needed 
to increase effective teaching practices and classroom management.
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Additions/Revisions to current year’s PIP/TIP:

The principal and leadership team are working with the external provider and ADE SIS to create a professional 
development plan which reflects the needs of the teachers in the building for the 2015-2016 school year; they have also 
worked to align the recommendations from the Academic Distress Review and the work done towards implementing those 
recommendations in order to create more rigorous IMO’s for the 2015-2016 school year. All of the previous 
recommendations have been fully implemented; however the leadership team feels they should revisit them due to the 
possibility of a major increase in students for the next school year. They feel they should take a pro-active approach to 
ensure systems are in place for next year given their student population is expected to increase by 100+ students and 4+ 
staff members. 



Fourth Quarter ESEA/ IMO Report
 

 
 

IMO Area: 
1. Change in teacher and leader practice:   Met: _2__ Not Met: __0__
2. Student progress and achievement: Met: _0__ Not Met: __0__
3. Student safety and discipline: Met: _0__ Not Met: __0__
4. Parent and community engagement: Met: _0__ Not Met: __0__

Total IMO’s this Quarter: __2___                                  Met: _2__ Not Met: __0__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

4th Quarter: Weekly evaluation of the 
principals calendar will average to identify 
50 percent of his time spent working with 
teams, observing and providing feedback 
for teachers or engaged in small group 
instructional planning, aggregation of 
data, or PD sessions. Calendar will 
identify an additional 10 percent of his 
time is with student focus groups or 
supporting teachers not meeting the 70% 
mastery level. 

X 1 06/05/15 The principal’s calendar reflects at least 
50% of his time being spent on working 
with teams, observing and providing 
feedback for teachers (TESS, 
Bloomboard, CWT data, focus walks, 
formal and informal observations and 
meetings), or engaged in small group 
instructional planning (PLC's), 
aggregation of data (during leadership 
team meetings) or PD sessions. 
Additionally, the building principal assists
in instruction by working with student 
focus groups using specific interventions 
for identified areas of deficit (pre/post 
unit assessments). 

4th Quarter: Units in math and literacy will 
have end of unit exams aligned to the 
pacing guide and 80 percent of the 
students will score proficient on the exam 
or teachers will use the student data to 
modify the lessons, groupings, and 
immediately reteach students not 

X 1 06/05/15 End of unit exams for math and literacy 
have been aligned to the pacing guides.
Students who did not score proficient on 
the exam were placed in remediation 
groups and re-teaching lessons planned 
and implemented as well as post 
remediation group testing. 
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proficient. Students proficient will receive 
extension lessons. 

Rev. 11/18/14
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Date Completed: May 29, 2015

School: Jacksonville High School

District: Pulaski County Special School District

Status: Priority

Principal: Dr. Jerry Bell

ADE School Improvement Specialist: Kyron Jones

External Provider: Arkansas Leadership Academy

Internal School Improvement Specialist:

Highlights:

The school has 3.8 million dollars in scholarship money so far and there will be more to come.
The school has a number of students made the school’s Honor Roll.
The school has a number of students who were inducted into the National Honor Society and the Beta Club.
183 seniors graduated.

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:
None reported.
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b) Building Principal:

My main concerns continue to be high teacher absenteeism and the loss of quality instructional time because 
of PARCC testing.

c) Building Leadership Team:
PARCC testing interrupted way too much of the instructional time.  Students lost way too much instruction.

d) School Improvement Specialist:

Staff needs to buy-in to the change process.
There is uncertainty about future employment for some teachers because of the detachment of Jacksonville 
from the Pulaski County Special School District.
There is a high level of complacency by some staff members.
Common formative assessments should be developed so there is not so much dependency on TLI.

e) Other:
None provided.

Additions/Revisions to current year’s PIP/TIP:

N/A



Fourth Quarter ESEA/ IMO Report
   

      Page 1 

IMO Area: 1. Change in teacher and leader practice: Met: _  x  _ Not Met: _    _ 
2. Student progress and achievement: Met: ___  _ Not Met: _  __
3. Student safety and discipline: Met: _  x__ Not Met: _  __
4. Parent and community engagement: Met: _  x__ Not Met: ____

Total IMO’s this Quarter: _5__ Met: _ 3   _Not Met: _ 2__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 31, 2015, we will decrease the % 
of classrooms that are considered Passive 
Compliance or Dysfunctional by 20 
Percentage Points, as compared to the 
baseline.

x 1 5/29/15

72/451 =  16%  in teachscape

By May 31, 2015, we will meet our AMO 
for Math or increase the baseline on the 
TLI data by 3 Percentage Points. x 2 5/29/15 

No TLI given 

By May 31, 2015, we will meet our AMO 
for Literacy or increase the baseline on the 
TLI data by 3 Percentage Points.

x 2 5/29/15 
No TLI given

By May 31, 2015, we will reduce the 
number of tardies, based on the first 
quarter 25%.  

x 3 5/29/15 
Total number of tardies 908

By May 31, 2015, there will be an increase 
in the number of parent contacts made by 
10% as compared to the previous quarter.

x 4 5/29/15 
Total number of parent contacts 1181
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Date Completed: June 5, 2015

School: Wilbur D. Mills High School 

District: Pulaski County Special School District 

Status: Priority; Academic Distress         

Principal: Duane Clayton                  

ADE School Improvement Specialist: Tiah Frazier

External Provider: Arkansas Leadership Academy

Internal School Improvement Specialist: None

Highlights:

Grade level assemblies
Close out with “From the Heart”; outside group that has worked on positively increasing the culture and climate of 
the building specially with young black males
Nurses and counselors conducted a special health and behavior assembly for all students 
Stakeholder meeting facilitated by ALA
Recognition assembly for students who scored proficient or better on the 2014 state exam; also honor grads and 
top of classes/ranking
Continued professional development for block scheduling and TESS
Career Fair (8th grade/ equity; recruitment of teachers) 
AP Art History/ visit to The Butler Center 
ROTC team members participated in a national competition
Drama and Forensics department held an awards banquet
During “Teacher Appreciation Week” the staff received a gift a day and the PTO sponsored a baked potato bar
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Teachers have been more visible in the mornings; encouraging high expectations
Facility improvements: doors fixed on gym; vocational rooms redone (baseboards, tile, sheetrock); garage door/ 
gaps repaired
Senior moms planned a senior banquet; gave away door prizes; speakers from Hall High School
Apple TV were installed

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

No concerns were reported. 

b) Building Principal:

No concerns were reported. 

c) Building Leadership Team:
Team members are concerned about class sizes for next year; they would like to see general education classes 
capped so they may plan for interventions and remediation and better serve students
The leadership team conducted an ACSIP review of money spent vs. money allocated to the building; they would 
like to have a voice in spending the funds for the building and better communication about expectations for 
ACSIP/Indistar

d) ADE School Improvement Specialist:

The leadership team and key staff members are currently working on 8 plans in Indistar, 11 recommendations for 
Academic Distress, and five IMO’s; concerned they are working on too many things at once and there should be a way to 
make these seamless.
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e) Other:

None 

Additions/Revisions to current year’s PIP/TIP:

None 
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IMO Area: 1. Change in teacher and leader practice: Met: __3__ Not Met: __0__
2. Student progress and achievement: Met: __0__ Not Met: __0__
3. Student safety and discipline: Met: __1__ Not Met: __0__
4. Parent and community engagement: Met: __0__ Not Met: __0__

Total IMO’s this Quarter: __4__ Met: __4__ Not Met: __0__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 20, 2015 100% of teachers in
the intensive track of TESS will have 
documented support and evaluations 
based on PGP needs. 

X 1 06/05/15 The Principal has conducted all 
summative evaluations and feedback. 
All documentation associated with TESS 
is housed within Bloomboard.
Professional development needs are 
based on individual PGPs and this 
information has been shared with the 
leadership team of both the building and 
the district. 

By April 20, 2015, there will be a 20% 
increase of documented intervention 
strategies provided to students. 

X 1 06/05/15 Instructional Facilitators have planned, 
modeled, and given direct to support to 
students needing intervention.
There has been a 20% increase in the 
amount of time spent on intervention and 
support.
Documentation is housed in the offices of 
the IFs. 

By April 20, 2015, instructional 
facilitators will have improved 
instructional support during In-School 
suspension by 15% for students. 

X 1 06/05/15 The IFs have documented a 15% 
increase in the amount of time spent on 
instructional support for ISS students. 

By May 20, 2015, there will be a 15% 
increase in student interventions such as 

X 3 06/05/15 The discipline management plan insures 
students with Level 101 infractions have 
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behavioral conferences, counseling 
sessions, and programs by educational 
professionals to address discipline and 
coping skills with students. 

been given five steps/opportunities to 
correct their behavior prior to receiving a 
referral (1. Verbal warning 2. 
Teacher/parent or student conference and 
parent contact 3. D-hall 1 day 4. D-hall 2 
days 5. 
Student/parent/teacher/administrator 
conference)
There has been a 15% increase in 
student interventions for behavioral
support; documentation is housed in the 
counselor’s office and the principal’s 
office. 

Rev. 11/18/14
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Date Completed: June 2, 2015

School: Belair MIddle

District: Pine Bluff

Status: Academic Distress

Principal: Bloodman

ADE School Improvement Specialist: M. Smith, R. Myrick

External Provider: E2E

Internal School Improvement Specialist: Alesia Smith

Highlights from 

4th Quarter:

Participation for PARCC testing was great for both teachers and students. 
The math and literacy departments are working together well.

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:
None reported
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b) Building Principal:
None reported 

c) Building Leadership Team:
None reported

d) School Improvement Specialist:
With one middle school closing and the over three hundred students coming to this campus, there needs to be 
planning and preparation especially with the bathroom facilities to accommodate this number of students. 

e) Other:
None reported.

Additions/Revisions to current year’s PIP/TIP:
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IMO Area: 1. Change in teacher and leader practice: Met: __1__ Not Met: _0__
2. Student progress and achievement: Met: __2__ Not Met: _2__
3. Student safety and discipline: Met: __0__ Not Met: _0__
4. Parent and community engagement: Met: _ 1__ Not Met: _0__

Total IMO’s this Quarter: 6__ Met: __4__ Not Met: _2__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 30, 2015, 16% of teachers will 
meet perfect attendance, as determined by 
the attendance report

X 1 05-30-15 Twenty percent of the teachers met 
perfect attendance. 

By May 19, 2015, 96% of students will 
meet attendance as determined by the 
ADA/ADM attendance report.

X 2 05-19-15 Belair did not meet the attendance 
goal. Ninety-two percent of the 
students met the attendance goal. 

By May 15, 2015 the number of school-
wide student tardiness will show a 10% 
reduction as determined by individual 
teacher tardy class trackers, the base0line.

X 2 05-15-15 The school had a seventeen percent 
decrease of student tardiness.

By May 29, 2015, students will increase to 
a proficiency level of 70% for 6th grade and 
70% for 7th grade on EOY post-tests.

X 2 05-29-15 Sixth grade increased proficiency to 
63%. 

By May 30, 2015, special education 
students will demonstrate growth as 
determined by the End of Year post tests -
15% in ELA and 12% in math. 

x 2 05-30-15 The Math pretest showed that students 
increased in proficiency from 6% to 
17% on the post test. The school did 
not send data for ELA even after the 
request. 
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By May 31, 2015, 10% of Belair Middle 
School stakeholders and families will 
participate in school related events. 
(Parent-Teacher conferences, Award 
Assemblies, Teaming Conferences)

X 4 05-30-15 There was a Meet and Greet (for 
parents and students who will be new 
to Belair in 2015-2016:  
224/600 = 37%
Belair met this goal.

Rev. 11/18/14
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Date Completed: June 2, 2015

School: Pine Bluff High School

District: Pine Bluff

Status: Academic Distress

Principal: Dr. Michael Nellums

ADE School Improvement Specialist: Dr. Mitzi Smith

External Provider: E2E

Internal School Improvement Specialist: Alesia Smith

Highlights from 

4th Quarter:

Special Education Building Leadership team attended the Co-Teaching training in May in Little Rock. The group 
had discussions how to implement strategies at the high school. 
The high school had nine boys attend Boys’ State and twelve girls attend Girls’ State. The assistant principal 
bought the delegates blue suit jackets and red ties to wear to the delegation. 
The senior class had 1.5 million dollars in scholarships.
The high school created a scholarship coordinator position to increase the amount of money the seniors get in 
scholarships. 

Concerns/Barriers as reported from:
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a) District Personnel/District Leadership Team:
None. 

b) Building Principal:
The library has a 1985 average-age collection. 

c) Building Leadership Team:
Attendance and discipline. Nothing gets their attention, until they have to file a FINS (Family in Need of Services) 
petition. (Assistant principal)

d) School Improvement Specialist:
The high school needs to reevaluate how special education students receive instruction. There was only one co-
taught class in science for the 14-15 year.

e) Other:
One of the assistant principals said the high school needs a Dean of Students and a truant officer to address 
attendance and discipline problems. One student had missed 31 days of school this year. 

Additions/Revisions to current year’s PIP/TIP:

The building has worked implementing the 45 day plan. 
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IMO Area: 1. Change in teacher and leader practice: Met: _5___ Not Met: _0__
2. Student progress and achievement: Met: _1___ Not Met: 4___
3. Student safety and discipline: Met: _4___ Not Met: _0__
4. Parent and community engagement: Met: _0 __ Not Met: _0__

Total IMO’s this Quarter: 14__ Met: _10___ Not Met: 4__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 17, 2015, the Algebra II teachers 
with MDC training will complete 1 
Formative Assessment Lesson.

x 1 05/17/15 The team collected sample assessments 
and lessons from the Geometry modules. 
They are also in Live Binders from 
Arkansas Co-op.

By April 30, 2015, ninety percent (90%) of 
math and biology teachers will include 
content driven open-response questions 
in instruction.

x 1 04/30/15 Student open response work and rubrics.
All (100%) of the math and biology 
teachers included content-driven open 
response questions. 

By May 30, 2015, ninety percent (92%) of 
math and biology teachers will include 
content driven open-response questions 
in instruction.

x 1 5/30/15 Student open response work and rubrics.
All (100%) of the math and biology 
teachers included content-driven open 
response questions.

By April 30, 2015, ninety percent (90%) of 
all teachers, except math and biology, will 
include content driven prose constructed-
response (PCR) prompts in instruction.

x 1 4/30/15 All (100%) of the teachers included 
content driven prose constructed 
prompts. Content-driven constructed 
response prompts rubrics, and student 
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work will document the content driven 
constructed response writing. 
Additionally, CWTs and lesson plans will 
provide additional documentation. Sign-in 
sheets from meetings scoring open 
response as well as cross-curricular 
trainings also provide documentation. 

By May 30, 2015, ninety-two percent (92%) 
of all teachers, except math and biology, 
will include content driven prose 
constructed-response (PCR) prompts in 
instruction.

x 1 05/30/15 All (100%) of the teachers included 
content driven prose constructed 
prompts. Content-driven constructed 
response prompts rubrics, and student 
work will document the content driven 
constructed response writing. 
Additionally, CWTs and lesson plans will 
provide additional documentation. Sign-in 
sheets from meetings scoring open 
response as well as cross-curricular 
trainings also provide documentation. 

By April 17, 2015, Geometry results from 
TLI will indicate 55% proficiency.

x 2 04/17/15 The district office cancelled the 
assessment. 

By May 17, 2015, Geometry results from 
TLI will indicate 62.5% proficiency.

x 2 05/17/15 The district office cancelled the 
assessment.

By April 21, 2015, Algebra II results from 
TLI will indicate 55% proficiency.

x 2 04/21/15 The district office cancelled the 
assessment.
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By May 29, 2015, Algebra II results from 

TLI will indicate 62.5% proficiency. 
x 2 05/29/15 The district office cancelled the 

assessment.

By May 19, 2015, students' scores will 
indicate growth of 4% based on STAR 
testing data.

x 2 5/19/15 Student scores increased 7%. STAR data 
serves as the documentation. 

By May 29, 2015, design of and documents 
for two embedded PLCs will be established 
and approved by Leadership Team.

x 3 5/29/15 Cross-curricular PLC’s meet regularly 
with the literacy coach to get job-
embedded professional development –
integrating reading and writing in the 
content. Agendas, sign-in sheets, and 
minutes serve as documentation. 

By April 19, 2015, a co-teaching building 
Leadership Team will be developed for 
SPED in order to have meetings once a 
month.

x 3 04/19/15 A monthly co-teaching building leadership 
team was held. Agendas, sign-in sheets, 
and minutes serve as documentation. 

By May 19, 2015, a co-teaching building 
Leadership Team will be developed for 
SPED in order to have meetings once a 
month.

x 3 05/19/15 A monthly co-teaching building leadership 
team was held. Agendas, sign-in sheets, 
and minutes serve as documentation.

By May 26, 2015 the instructional team will 
meet twice monthly to review student data 
and set interim goals.

x 3 05/26/15 Instructional team agendas and minutes 
will document their meetings. 
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Date Completed: May 20, 2015

School: Jack Robey

District: Pine Bluff

Status: Focus

Principal: Don Booth

ADE School Improvement Specialist: Dr. Mitzi Smith

External Provider: E2E

Internal School Improvement Specialist: Alesia Smith

Highlights from 

4th Quarter:

Since the PARCC Performance-Based Assessment, the school employed strategic testing protocols and 
procedures to improve the standardized testing scenarios. With the administration of the PARCC End-of-Year 
Assessment, teachers received rosters in substantial time before testing, rosters were purposefully designed to 
accommodate the various tests without moving students to multiple testing locations, students reported to classes 
in a timely manner, and everyone was on deck to assist with testing. As a result, the administration of testing went 
smoothly.
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:
A major barrier for Jack Robey Junior High School has been school culture and climate. This obstacle adversely 
affects other target areas. Although school culture and climate have posed a challenge for school improvement, the 
leadership team is working diligently to rectify root causes that negatively impact the school culture and climate 
piece and thereby inherently improving the school.

b) Building Principal:
The building principal has a concern about the restructuring of the campus, including new staff and new students. 

He indicated although he is apprehensive; he is also excited about the potentials of being able to start what could 
be considered a “new” school. He has summer professional development planned for teachers. 

c) Building Leadership Team:
The school would benefit from updated technology. Teachers struggle to access the media components and 
resources necessary to properly and effectively teach the Common Core State Standards with the rigor that is 
required. The school needs an on-site technician to assist with technology issues immediately. 

d) School Improvement Specialist:
The school did not have any objectives for parent and community engagement. 

e) Other:
There are no concerns expressed. 

Additions/Revisions to current year’s PIP/TIP:
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IMO Area: 1. Change in teacher and leader practice:       Met: _2___ Not Met: 1___

2. Student progress and achievement: Met: _1___ Not Met: 2___
3. Student safety and discipline: Met: _0___ Not Met: 0___
4. Parent and community engagement: Met: _0 __ Not Met: _0__

Total IMO’s this Quarter: _6___ Met: 3____ Not Met: 3___

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 29, 2015, teachers will maintain a 
95% attendance rate as determined by the 
attendance report

X 1 05/29/15 Teachers are taking days for interviews 
for other jobs due to a Reduction in Force 
of 63 employees.

By May 29, 2015, members of the JRJH 
PLC and dept. will disaggregate weekly 
and interim assessment data to improve 
instruction.

X 1 05/29/15 Agendas, minutes, and sign in sheets
document the meeting. 

By May 29, 2015, academic coaches will 
model/co-teach an average of two lessons 
per week for/with teachers. After modeling 
academic coaches will conduct post 
conferences or debriefing sessions with 
teachers

X 1 05/29/15 Academic coaches will document 
modeling and debriefing through 
observations, CWT (Class Walk-
Throughs) , notes, and  TESS 
observations. 
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By May 29, 2015, students will show 
evidence of 60% school wide 
proficient/advanced on interim literacy 
assessments as determined by the TLI 
data. Baseline-55%

X 2 05/29/15 Fifty-eight percent of the students scored 
proficient or advanced. The team 
indicated that the simulation piece was 
new to students and that the multiple text 
was 3 pieces which the students had
trouble pulling that information.

By May 29, 2015, students will show 
evidence of 50% school wide 
proficient/advanced on interim math as 
determined by TLI data

X 2 05/29/15 The following scores were on the last 
interim assessment. The teachers stated 
that they were not met because of a lack 
of foundational  concepts.
Alg I-27%    
Geo  28%    
8th grade 39%

By May 29, 2015 Special Education 
students will evidence growth as 
determined by the TLI data. 

x 2 05/29/15 Students had growth on every module in 
literacy and math. 

By May 29, 2015, the number of office 
referrals will show a 5% reduction as 
determined by paper copies of discipline 
referrals.    

x 3 05/29/15 This was reduced by over 5%. Need 
number of referrals and exactly what % 
was reduced.

By May 29, 2105, 95% of students will 
meet attendance as determined by 
ADA/ADM report.

X 3 05/29/15 Students’ attendance is as follows: 
90.48% 8th and 9th

91.73% 9TH

89.07% 8TH
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Date Completed: May 29, 2015

School: Oak Park Elementary

District: Pine Bluff

Status: Academic Distress

Principal: Linder Anderson 

ADE School Improvement Specialist: Dr. Mitzi Smith and Richard Myrick

External Provider: None

Internal School Improvement Specialist: Alesia Smith

Highlights from 

4th Quarter:

The 4th quarter was full of educational and cultural activities including, but not limited to the following: Little Rock 
Zoo, Arts and Science Center, Delta Nature Center, State Capital, Museum of Discovery, Arkansas Travelers 
Baseball. Educational Access Conference UAPB, Teacher Appreciation Week, Hunter’s Power Team, guest 
speakers, Spirit Week, 5th grade graduation and school awards.   

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:
There were none expressed. 
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b) Building Principal:
There needs to be more autonomy in the building. 

c) Building Leadership Team:
The leadership team is concerned about where the Oak Park students will be going to school in the fall with the 
building closing. 

d) School Improvement Specialist:
A laptop ordered for the principal in July 2014 did not get issued to the principal until May 12,2015. There needs to 
be a process to get supplies to the campuses in a timely manner. 

e) Other:
There were no concerns expressed. 

Additions/Revisions to current year’s PIP/TIP:

All revisions and additions have been put into the 45 day plans. 
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IMO Area: 1. Change in teacher and leader practice: Met: _0___ Not Met: _1__
2. Student progress and achievement: Met: __2__ Not Met: _1__
3. Student safety and discipline: Met: _0___ Not Met: _1__
4. Parent and community engagement: Met: _0 __ Not Met: _0__

Total IMO’s this Quarter: _5_ Met: _2___ Not Met: _3__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By May 22, 2015, 94% of students will be 
in attendance daily
according to attendance records. (Baseline 
attendance is 92%)

X 1 05/22/15 We maintained 92 % of students 
attending school daily but we
did not show an increase on the April or 
May check point dates.

By May 22,2015, students in grades 3-5
will show growth in Geometry in Math by 
10% or more as determined by TLI
District Post Test. (Baseline data will be 
TLI Common Assessment)

X 2 05/22/15
Oak Park had the following post test 
results: 3rd grade increased by 30%+

• 4th grade only showed a 2%
increase

• 5th grade increased by 12%+

• They were able to show gains
but not the 10% gain that they
indicated in the IMO.

By May 22,2015, at least 5o% or more 
special education students
will show growth in citing evidence 
(informational passages) as
determined by TLI District Post Test. 

x 2 05/22/15 The district office cancelled the last TLI 
assessment. 
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(Baseline data will be TLI
Common Assessment)

By May 22,2015, at least 5% or more 
special education students
will show growth in Geometry as 
determined by TLI District
Post Test. (Baseline data will be TLI 
Common Assessment)

x 2 05/22/15 The district office cancelled the last TLI 
assessment. 

By May 22,2015, the number of disciplinary 
actions (fights) will be reduced by 5% this 
quarter as determined by office
referrals. (Baseline will be 2014-2nd
quarter data)

X 3 05/22/15
The fights for this quarter increased
by 1%. We attribute this increase due
to great spring weather and increased

physical activity time outdoors.

Rev. 11/18/14
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Date Completed: June 03, 2015 

School: Strong High School  

District: Strong School District 

Status: Title I, Priority, and Academic Distress School 

Principal: Jeff Alphin 

ADE School Improvement Specialist: LaDonna Spain 

External Provider: Fetterman and Associates 

Internal School Improvement Specialist: None 

Highlights:  

The District Core Leadership Team met in May of 2015. 
 

High School Leadership Team progresses as reported collaboratively by the external provider, building administrator and 
leadership team members: 
Reading: 
12/26% students increased 
26/57% students decreased 
8/17% stayed the same 
 
Writing:  
30/65% students increased 
10/22% students decreased 
6/13% stayed the same 
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. 
Math:  
23/52% students increased 
20/44% students decreased 
2/4% stayed the same 

 
The Assessment Grid was continued during the fourth quarter. 
1. 12 out of 26 8th grade science students received interventions as documented by the Assessment Grid  (all 12 of the 

student made gains on the post test) 
2. 6 out of 17 11th and 12th grade math students received interventions as documented by the Assessment Grid (3 of the 

students remained the same from the pre to the post test, 1 student decreased from the pre to the post test, 1 student 
made a gain from the pre to the post test, and 1 student did not take the post test.  

3. 8 out of 26 8th grade Keyboarding and Application students received interventions as documented by the Assessment 
Grid (7 of the students showed gains from the pre to the post test and 2 students were absent when the post test was 
given) 

 
The Core Leadership Team monitored the following Indistar Indicators.  Tasks were evaluated and documentation 
was presented as completed.  After noting that all tasks were complete, the group completed the questionnaire for 
each completed indicator.  There were seven indicators that the group felt needed to have more tasks added for next 
year to address academics.  

             ID01   ID02   ID03   ID05   ID06   ID08   ID11   IE05   IE06   IE07   IF02   IF03   IF04   IF05   IF06   IF07 
            IF08   IF10   IIB01   IIB03   IIB04   IIB05   IIC01   IID06   IID07   IID09   IID10   IID11   IIIA01   IIA02 
           IIIA05   IIIA06   IIIA35   IIIB01   IIIB02   IIIB03   IIIB06   IIIC04   IIIC08    
 

The following indicators were updated for next year. 
IIB02   IIB05   IID06   IIIA06   IIIB02   IIIB06  IIIC04 
 
 
Academic banquets were held at both elementary and high school to honor those students who exceeded at academics.  The 
Strong-Huttig Educational Alliance sponsored the banquets. 
A sports banquet was held to honor athletes. 
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Students who performed proficient or advanced on the 2014 Benchmark Exams were awarded with a trip to Magic Springs.  
Fund raisers were held by outside groups to help defray the cost of the trips (elementary and high school) for the district.  
The Strong-Huttig School District is honored employees with a dinner on Friday, May 29, 2015.  
The 2015-16 PD Plan was completed and will be distributed to employees on June 2, 2015.  
Professional Growth Plans (PGPs) for the 2015-2016 year have been completed.  
The final Bloomboard evaluations have been completed.  
The Indistar plan was monitored and new tasks were created to improve achievement for the 2015-16 school year.  
Algebra 1 and Geometry Boot Camps occurred before the PARCC exam.  
The math Curriculum was developed for 2015-16. 
Math Facilitators have been hired for the 2015-16 year. One will be at the elementary and the other at the high school.  
95% of the faculty has been hired for 2015-16 (only one position remains open).  
A community dinner was held for community leaders and government officials.  They were asked to share ideas for school 
improvement. 
The new Business Teacher is reactivating the Future Business Leaders of America (FBLA) Chapter.  
The High School Principal and Gifted and Talented (GT) Coordinator are assuming the leadership of the BETA Club.  
The school counselor and school nurse are starting a Junior Service League.  
The yearbook staff is in place for 2015-16.  
Over $1,000 was raised when students sold ads for the yearbook.  
The construction teacher received one of ten nominations for outstanding safety educator. If she wins she will receive $5, 
000 for her classroom. 
There were 33 students who received OSHA -10 authorization credentials. 
Fetterman and Associates issued a check for $1,500.00 to be used for sending students to the Skills USA Competition in Hot 
Springs during the spring of 2016.  
Three members of the Strong High School Leadership Team will be attending the School Improvement Conference during the 
summer.  
Three employees of the Strong-Huttig School District will be presenting at the NEA/AEA conference this summer.  Their topic 
will be on school/community collaboration.  
RTI has continued this quarter.  TLI data was used to determine if those students who had been identified as needing support 
from the RTI wall made gains.   
The Handbook Committee met on Thursday, May 28, 2015 to suggest changes to the handbook. These suggestions will be 
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presented to the superintendent.  
A technology coordinator has been hired for the 2015-2016 year to be in the classrooms providing training for the teachers 
and students to utilize the technology to the fullest.  
The Boys and Girls Club of ElDorado is hosting a summer enrichment program at the school for any students grades K-12. 
A dyslexia interventionist has been hired to work with identified students grades k-12 to meet the requirements of ACT 877. 
Strong High School graduated 34 students on May 22, 2015. Of these 34 students, there were 4 who graduated early.  
The graduating students received almost $200,000.00 in scholarships.  
Field Day was held for the elementary on May 20, 2015.  Eight juniors from the high school helped with Field Day.  
The counselor took the valedictorian and salutatorian to The Louisiana Purchase Gardens and Zoo on May 20, 2015.  The two 
students participated in the outstanding student day.   KTVE Channel 10 was present to video the Vals and Sals from various 
local schools.  These videos will appear during the month of June at various times on air.  
The counselor and the valedictorian attended a luncheon on May 6, 2015 at Simmons Bank.   
Simmons Bank donated mini-diplomas for all graduating seniors.  
Three athletes were offered Division 1 scholarships to attend various universities.  
A signing day was held for one football player to sign at Louisiana Tech University.  
Eighth grade and Beta Club went to ULAR for a College Preview Day.  
Four eighth grade girls attended GLAMS (Girls Learning About Math and Science) on May 12, 2015.  
The Skills USA students went to see the Skills USA Competition and will participate next year.  
Two students went with the EAST teacher to an EAST workshop on May 7-8, 2015.  
 

Mathematics updates: 
As reported by the external provider Mathematic Specialist, a Mathematics Plan was developed for 4th quarter to align the 
curriculum, instruction, standards and assessments the plan is listed as reported to the ADE School Improvement Specialist: (The 
plan was supported by administrators, leadership team members, and ADE School Improvement Specialist with a successful 
implementation process and positive student growth in the classroom outcomes.)  
On April 16, 2015 Strong High School Mathematics teachers were given Mathematics professional development on the following: 

Understanding the Mathematics of Student Learning Expectations (SLEs) from The Learning Institute (TLI) 
Mathematics modules to include vocabulary, sequence of mathematics concepts and students' current mathematics 
understandings and misconceptions. 
Provided specific mathematics examples, understandings and foundational concepts needed to understand and 
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successfully progress through mathematics subjects.  
Determined the sequence of Mathematics based on Algebra I The Learning Institute (TLI) Module assessments and 
understood the concepts from beginning with Linear and followed in either order Quadratic and/or Exponential. 
Emphasis placed on building on prior mathematics knowledge, reinforcing vocabulary, using manipulative and 
project-based mathematics activities. 
Clarified Mathematics understandings, flow of Mathematics concepts, and instruction for mastery of Mathematics. 
Created Pre and Post assessment based on SLEs and Mathematics teachers will provide initial assessment by April 24, 
2015. Post test will be given by June 2015. 
Mathematics teachers determined that based on instruction and understanding of Mathematics, students will score 
from 80-90% on Post TLI Mathematics Assessment. 
Mathematics teachers will begin instruction immediately and principal will have Mathematics Plan to assist in 
observations of instruction. 

Data from The Learning Institute (TLI) Algebra I Module 1-5 Assessments used as an initial guide for Mathematics instruction for 
Strong High School Algebra I students.  As instruction begins with students and based on their Mathematics understandings of 
concepts, instruction will be revised for students' mastery.  Algebra I students will be placed in small groups (10) and students will 
receive specialized Mathematics instruction from external provider Mathematics Instructional Specialists. First Mathematics 
instructional day April 20, 2015 focus on Algebra I. Second Mathematics instructional day April 27, 2015 focus on Algebra I (morning) 
and Geometry (afternoon). Third Mathematics instructional day May 4, 2015 focus on Algebra I and Geometry; Making Sense of 
Mathematical Problems, Solving Multi-step Algebra I and Geometry problems, and Test Taking Strategies. 
 
The external provider provided the following assistance to the school: 

Collaborated  with the high school principal to get updates 
Gathered documentation for IMOs and began recording data 
Provided technical training for the federal program coordinator by directing him in making changes to the ACSIP plan  
Provided technical assistance in the development of interim measurable objectives (data to determine if IMOs are 
being met) 
Provided professional development 
Participated in the PLC meeting 
Provided technical support for the high school by gathering data (dissagregated individual student data to determine 
gains, losses, or no change for those students identified on the RTI wall) and preparing a word document to be sent 
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to the ADE School Improvement Supervisor 
Worked with a fellow external provider associate. As he completed the data template for the 4th quarter math scores, 
the data was recorded for the IMO.  
Conferenced with a literacy teacher about where we are headed next year with the literacy curriculum 
Conferenced with the ADE School Improvement Supervisor by phone to discuss the template and IMOs 
The external provider Math Specialist entered math data into his spread sheet to get fourth quarter math data 

 
Using next step lists continue within the district as evident below for the end of the month of May 2015: 

NEXT STEPS (Per ADE School Improvement Supervisor’s Suggestions) 
Principal: 

Visit the ESC works from the SCSC Cooperative website to register for the July 22, 2015  
Administrator’s Coaching training   The literacy facilitator will be attending. 

 
Process Manger: 
District Leadership Team Meeting:  

Next Steps:  
1.  Continue to assess IA06 
2.  Coordinate all community organizations 
3.  Arkansas Public Policy Panel will:  
     a.  take the ACSIP to the community 
     b.  bring a newsletter to the next meeting 
     4.  All administrators will meet to discuss community involvement.  

 
Superintendent: 

1.  Building level progress report by building supervisors on the following: 
a. High School - IMOs,  PIP,  45 Day Action Plan 
b. Elementary - SIP, CTAG 
2. Monitor IA01 and IA02 tasks 
3. Assess and Plan IA05  and IA06 
4. Training - SIP; Indistar; CCSS 

Facilitator: 
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Visit the ESC works from the SCSC Cooperative website to register for the July 22, 2015  
Administrator’s Coaching training    The literacy facilitator will be attending. 
Start visiting the IDEAS professional development portal to begin trainings on Jim Knights coaching training  
(Reference the Coaching Approaches & Perspectives and Instructional Coaching by Jim Knight) Began listening to this training 

 
 

Concerns/Barriers as reported from:  

a) District Personnel/District Leadership Team: 

District Personnel/District Leadership Team:  
Finances – there are so many restrictions being placed upon the uses of Federal funds. 
Finding and retaining highly qualified/certified teachers 
Finding adequate times to meet as a District Leadership Team 
Finding community leaders who can participate in the District Leadership Team meetings.  

 
 

b) Building Principal: 

Building Principal:  
Low parental involvement at the high school level 
Getting teachers adjusted to the PARCC testing (raising the rigor) 

 
 

c) Building Leadership Team: 
The Core Leadership Team realizes the issue of not meeting academic IMOs and report the following about Literacy overall 
outcomes as reported by the external provider: 

The seventh grade showed steady gains over the quarters and ended up 10.3% in reading above the goal and 12.7% in writing 
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above the goal.  
Eighth grade showed an increase in both reading and writing for the fourth quarter but did not meet the overall goal. 
Ninth grade showed a decrease in reading from the third quarter but showed an increased in writing.  
Tenth grade fell in both reading and writing.  
Eleventh grade fell in both reading and writing.  

The literacy teachers began changing the curriculum during the second quarter and have seen some gains. However, they realize 
that more changes need to be made based upon data.  
 The Core Leadership Team monitored Indistar indicators IIB02, IIB05, IID06, IIIA06, IIIB02, IIIB06, and IIIC04 and realized that these 
are indicators that can be continued to increase academic achievement.   

IIB02 – Professional development will be provided for all teachers in the various types of formative assessments that can be used 
in the classroom as pre and post tests.  
IIB02 – Professional development will be given in how to differentiate for levels of learning based upon pre and post tests.  
IIB05 – Teachers will create units that include post-tests.  (Although being done, post tests need to be presented to the 
leadership team for evaluation.) 
IID06 – Goals will be set for school wide and for individual students during the 2015-2016 year.  (School Wide goals were 
developed and followed during the 2014-2015 year; however, individual student goals were delayed.  At the beginning of next 
year the “SELFIE” document presented to us by the ADE School Improvement Supervisor will be used for setting individual goals.) 
IIIA06 – Teachers will be provided professional development to guide them in the development of a variety of evaluations. Wise 
Ways will be used in the professional development.  
IIIA06 – A member of the leadership team will analyze the student assessment samplings to report to the staff the types of 
assessments being used every two weeks.  
IIIB02 – Homework will not be just listed in units but proved for future references and evaluations.  
IIIB06 – Send a survey to parents to determine their needs for providing support to their students(s).  
IIIC04 – Scheduled professional development will be provided throughout the 2015-2016 year providing teachers with strategies 
and/or aids developed to manage individual needs in terms of increasing student responsibility and ownership for their learning 
as well as reducing management stress for the teacher. The Wise Ways will be used during the professional development.  
The Core Leadership Team monitored the following Indistar Indicators.  Tasks were evaluated and documentation was presented 
as completed.  After noting that all tasks were complete, the group completed the questionnaire for each completed indicator.  
There were seven indicators that the group felt needed to have more tasks added for next year to address academics.  

             ID01   ID02   ID03   ID05   ID06   ID08   ID11   IE05   IE06   IE07   IF02   IF03   IF04   IF05   IF06   IF07 
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            IF08   IF10   IIB01   IIB03   IIB04   IIB05   IIC01   IID06   IID07   IID09   IID10   IID11   IIIA01   IIA02 
           IIIA05   IIIA06   IIIA35   IIIB01   IIIB02   IIIB03   IIIB06   IIIC04   IIIC08    
 

The following indicators were updated for next year. 
IIB02   IIB05   IID06   IIIA06   IIIB02   IIIB06  IIIC04 

 

d) ADE School Improvement Specialist: 
100% of the Student Progress and Achievement Interim Measurable Objectives (IMOs) were not met.  There was a total of 9 
set 4th quarter IMOs.  The Student Progress and Achievement IMOs accounted for 33% of the total outcome but was the 
more important IMO for successful outcome.  There were significant evidences of growth within the Mathematics IMO and 
the Literacy IMO was almost met.  The assessment formative practice was continued in only a few teachers’ classrooms after 
evidence presented to the staff showed an increase in student outcomes.  
Due to scheduling conflicts the ADE School Improvement Specialist has been on site on a limited basis. 
It took several quarters to determine root causes of poor Mathematics IMO outcomes by the leadership team and building. It 
took external support to address the alignment issues.   
There is a need for a Mathematics Instructional Facilitator at the high school.   
The external provider Mathematics Specialist was needed to facilitate and ensure implementation of the Mathematics 
process.  The Mathematics plan was developed with support from the ADE School Improvement Specialist and administration 
to address the issue of and lack of implementation, standards, curriculum and assessment alignment in previous IMO 
quarters.   
There is concern of the regular monitoring of the PIP during leadership team meetings and the instructional practices at the 
end of May 2015.  The Core Leadership Team met on 5-27-15 at 10:00 A.M. in the principal’s office to address the following:  

o Discussed the remaining positions we will need to fill throughout the school district. We are almost fully staffed which 
is good news. 

o Brought up the idea of getting a back to school t-shirt in August.  
o Discussed the progress of the yearbook.  
o Updated the team on cheerleader tryouts which have been going on this week. Everything is going smooth with that.  
o Discussed Professional Development and the scheduling for that in August. 
o Meeting adjourned at 11:00 A.M. 
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e) Other:  

External Provider reported concerns and barriers: 
Getting students to attend after-school tutoring is a challenge.  
Students are mathematically disadvantaged at least two years.  
One of the external provider associates is having difficulties getting into the classrooms for direct assistance.  She does 
conference with teachers but has difficulties getting in to work directly with them.  Because many of the key staff that dealt with 
Indistar,  ADE requirements, and federal programs  are no longer with the district and because of a decrease in staff , new people 
have had to fill these positions and the external provider associate is having to assist with the transitions of these new duties.  
This has taken away external provider technical assistance of actually helping teachers in the classroom.  This training and 
assistance is not only for the high school but also for the elementary and the district.   

 
 

Additions/Revisions to current year’s PIP/TIP: 

The Core Leadership Team monitored Indistar indicators IIB02, IIB05, IID06, IIIA06, IIIB02, IIIB06, and IIIC04 and realized that these 
are indicators that can be continued to increase academic achievement.   

IIB02 – Professional development will be provided for all teachers in the various types of formative assessments that can be used 
in the classroom as pre and post tests.  
IIB02 – Professional development will be given in how to differentiate for levels of learning based upon pre and post tests.  
IIB05 – Teachers will create units that include post-tests.  (Although being done, post tests need to be presented to the 
leadership team for evaluation.) 
IID06 – Goals will be set for school wide and for individual students during the 2015-2016 year.  (School Wide goals were 
developed and followed during the 2014-2015 year; however, individual student goals were delayed.  At the beginning of next 
year the “SELFIE” document presented to us by the ADE School Improvement Supervisor will be used for setting individual goals.) 
IIIA06 – Teachers will be provided professional development to guide them in the development of a variety of evaluations. Wise 
Ways will be used in the professional development.  
IIIA06 – A member of the leadership team will analyze the student assessment samplings to report to the staff the types of 
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assessments being used every two weeks.  
IIIB02 – Homework will not be just listed in units but proved for future references and evaluations.  
IIIB06 – Send a survey to parents to determine their needs for providing support to their students(s).  
IIIC04 – Scheduled professional development will be provided throughout the 2015-2016 year providing teachers with strategies 
and/or aids developed to manage individual needs in terms of increasing student responsibility and ownership for their learning 
as well as reducing management stress for the teacher. The Wise Ways will be used during the professional development.  
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IMO Area:  1. Change in teacher and leader practice:       Met: _3_ Not Met: _0_ 

      2. Student progress and achievement:  Met: _0_ Not Met: _3_ 
     3. Student safety and discipline:  Met: _2_ Not Met: _0_ 
     4. Parent and community engagement:  Met: _1_ Not Met: _0_ 
 

Total IMO’s this Quarter: __9__  Met: _6_ Not Met: _3_ 

IMO Met Not 
Met 

IMO 
Area 

IMO 
Date 

Explanation/Supporting Data 

By Quarter 4 2015, 100% of the Leadership 
Team members will conduct CWTs as 
determined by CWT reports. Each leadership 
team member will complete 15 for 4th 
quarter. 

X  1. 06/01/15 The IMO was met as evident in the 
document located in the principal’s office. 

By Quarter 4 2015 100% of the recorded 
Classroom Walk Through (CWTs) will show a 
variety of strategies (beyond 
homework/practice and ques/questions) and 
practices (beyond lecture and teacher lead 
questioning) to engage the students in 
classrooms. 

X  1. 06/01/15 The IMO was met as evident in the 
document located in the principal’s office. 

By the end of quarter 4, 2015, 100% of all 
Professional Learning Community (PLC) will 
use a variety of Professional Learning 
Community (PLC) processes such as book 
studies, data analysis, peer to peer 
reflection, The Learning Institute (TLI)  report 
and student conference process, Academic 
Improvement Plan (AIPs) intervention, 

X  1. 06/01/15 The IMO was met as evident in the 
document located in the principal’s office. 
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etc…as determined by work products such as 
peer observation forms, Professional 
Learning Community (PLC) Feedback forms, 
agendas, minutes, intervention plans, 
Academic Improvement Plan (AIPs) updates, 
book study reflection forms, etc… 
By Quarter 4, 2015 60.78% of 7th & 8th 
Mathematics, EOC Algebra, and EOC 
Geometry students will score proficient or 
advanced on The Math teacher- made post 
interim assessment. 

 X 2. 06/01/15 Overall IMO was not met at 53.6% when the 
target 60.78%.  
 
7th grade 69% IMO was exceeded 
8th grade 60% was met 
Geometry 50% was not met  
Algebra I 35.4% was not met 

By Quarter 4 2015, 65.07% of 7th through 
11th grade students will score proficient or 
advanced on the Literacy The Learning 
Institute (TLI)  Reading interim assessment. 

 X 2. 06/01/15 The IMO was not met by 4% points at 61.22 
when the target was set at 65.07%. 
Reading results for each grade level included 
the following. 
 
7th grade exceeded the target at 75.4% 
8th grade did not meet the target at 50.4% 
9th grade did not meet the target at 38.8% 
which was a significant drop from the 
previous quarter from 45.5% 
10th grade did not meet the target at 62.3% 
which was a significant drop from the 
previous quarter from 75.9% 
11th grade exceeded the target at 79.2% but 
dropped from the previous quarter 
percentage. 

By Quarter 4 2015, 65.07% of 7th through 
11th grade students will score proficient or 

 X 2. 06/01/15 The IMO was not met by 3% points at 62.7 
when the target was set at 65.07%. 
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advanced on the Literacy The Learning 
Institute (TLI)  Writing interim assessment. 

Reading results for each grade level included 
the following. 
 
7th grade exceeded the target at 77.8% 
8th grade did not meet the target at 53.3% 
9th grade did not meet the target at 55.7%  
10th grade did not meet the target at 64.8%  
11th grade did not meet the target at 61.9%  

By the end of 4th Quarter (2015), the 
number of student discipline occurrences will 
be equal to or less than 20- reported 
instances as determined by eSchool. 

X  3. 06/01/15 The IMO was met with only 10 incidences.  
Documentation is located in the principal’s 
office. 

By the 4th quarter 2015 100% of the 
Students Safety and Discipline team, will 
conduct 15 walks per quarter to determine 
procedures and rules are followed in the 
classroom as determined by focus walk 
results. 

X  3. 06/01/15 The IMO was met as evident in the 
document located in the principal’s office. 

By Quarter 4 2015, 100% increase of positive 
two-way communication by each teacher will 
be met as determined by Two-Way 
Communication Logs. 

X  4. 06/01/15 The IMO was met as evident in the 
document located in the principal’s office. 
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Date Completed: May 19, 2015

School: Arkansas High School 

District: Texarkana

Status:   Priority

Principal: Eva Nadeau

ADE School Improvement Specialist: Teena Bell

External Provider: Arkansas Leadership Academy

Internal School Improvement Specialist: None

Highlights for Arkansas High School were provided by the principal  by email and are as follows:
Arkansas High School received a “C” as the state letter grade.
Arkansas High School hosted the Annual Art Show during the school day and several visitors attended.
Arkansas High School hosted a scholarship event to inform juniors and seniors about possible scholarships.  The 
President of Texarkana Community College presented at the event. Students attend Tickle Pink Luncheon
Students from Arkansas High School participated in Poetry Extravaganza.
The Miss AHS Pageant was held at Arkansas High.
Schedules were created for incoming 8th graders for 2015-16.
Students and parents from Arkansas High participated in the Principal Advisory meeting to review and discuss the 
building ACSIP.
Arkansas High hosted the ROTC Awards Banquet.
A large number of students participated in the AHS prom and after prom party.
Arkansas High hosted the FFA Banquet, senior awards ceremony, athletic banquet, a band concert, a choir and
strings concert, a theater production of Footloose.
Volunteers at Arkansas High were recognized at a “Hands on Volunteer Reception.”  Students were recognized for 
community involvement efforts.
Students struggling academically are participating in Saturday school.



Fourth Quarter ESEA/ IMO Report
   

Seniors were treated to an event, “Grillin' With the Grads.”
The National Honor Society Induction ceremony and the Student Council Inductions were held at Arkansas High.
Arkansas High hosted a teacher appreciation celebration.
The Arkansas High graduation ceremony was held and was well attended. 
The Arkansas State Track Meet  went well with the boys earning the title as state champions and the girls were 
runner up for the event.
Arkansas High hosted the State Baseball Tournament.

Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:

No concerns were reported.

b) Building Principal:

Establishing a better meeting pattern where meetings are consistently held to better improve the performance of the 
school.  Better communication is needed involving all staff secretaries, department heads, and the administrative team.

c) Building Leadership Team:

No concerns were reported.

d) ADE School Improvement Specialist:

There is a lack of fidelity in gathering documentation in a timely manner.  Data results are not reviewed by the building 
leadership team and shared with teachers to guide in making data driven decisions that would assist Arkansas High 
School in meeting IMO’s.  There is a lack of follow through to carry out planned activities that would assist in school 
improvement. 
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e) Other:

None.

Additions/Revisions to current year’s PIP/TIP:

None.
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IMO Area: 1. Change in teacher and leader practice: Met: _1__ Not Met: _1__

2. Student progress and achievement: Met: _0__ Not Met: _2__
3. Student safety and discipline: Met: _0__ Not Met: _2__
4. Parent and community engagement: Met: _1__ Not Met: _0__

Total IMO’s this Quarter: __7__ Met: _2__ Not Met: _5__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

By March 20, 2015, 80% of Math and 
Literacy courses will be at stage 3 
development where course also includes 
lesson plans, power points, and/or 
activities as evidenced by lesson plans 
and/or BYOC template.

X 1 03/20/15 IMO met as evidenced by documentation 
of lesson plans, power points, and 
activities for Build Your Own Curriculum 
(BYOC).

By May 20, 2015, 80% of Math and 
Literacy courses will be at stage 4
development where course also includes 
lesson plans, power points, and/or 
activities as evidenced by lesson plans 
and/or BYOC template.

X 1 05/20/15 IMO not met as evidenced by BYOC data 
presented which indicates 82% 
implementation for literacy and 70% 
implementation for math.

By March 31, 2015, there will be a 40%
increase above the baseline for the 
number of Proficient and Advanced Open 
Response Answers for Algebra 1, 
Geometry, and Algebra 2 as evidenced by 
common assessments.

X 2 03/31/15 IMO not met.  There was an 11.41% 
increase above the baseline as 
documented by common assessments 
but a deficit of 28.59% below the goal.

By May 13, 2015, 70% of students will 
score 70% or higher on grade level 
common assessments.

X 2 05/13/15 IMO not met.  Evidence reviewed reflects 
that 23% of the students scored 70% or 
higher on grade level common 
assessments which is significantly below 
the target goal.
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By May 15, 2015, there will be a 10% 
decrease below the baseline on the 
percent of student tardies per quarter as 
evidenced by school reports.

X 3 05/15/15 IMO not met.  Documentation of tardies 
reviewed reflected a 2.75% decrease in 
tardies.

By May 20, 2015, there will be an increase 
to 1370 parent contacts made by staff as 
evidenced by “parent-contact logs.”

X 4 05/20/15 Met with evidence with 2735 parent-
contacts as documented by parent 
contact logs.
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Date Completed: June 5, 2015

School: Wonder Junior High

District: West Memphis School District

Status: Priority & SIG

Principal: Dr. Palmer Quarrels

ADE School Improvement Specialist: Renata Bryant 

External Provider: Elbow 2 Elbow

Internal School Improvement Specialist: None

Highlights:

Evaluations in Bloomboard are complete for the first round.  Teachers are also uploading documentation for their 
Professional Growth Plans.  
The Renaissance representative discussed the goals created at the beginning of the year by the leadership team.  
Goals for reading and math in grade levels Seventh through Ninth grade were net. 
Student attendance for the third nine weeks was 94.18%.  
About fifty-two students attended the college trip to Atlanta.  
The students attended the Grizzly game in May in Memphis.  Peers commented on the student’s behavior.  
All special education students made growth in literacy from the Fall to Spring semesters.
Wonder Junior will host their first Athletic Banquet on May 12.  
Wonder Junior will be implementing a summer program known as SOAR, Summer of Amazing Reading to help 
boost reading levels and comprehension skills.  The library will be open to check out books most of the summer.
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Concerns/Barriers as reported from:

a) District Personnel/District Leadership Team:
The district is concerned about student attendance is an issue for the district.  The weather and not having a 
transportation system for picking up students and dropping them off at home are issues that impact the attendance 
rates for most campuses.  The district heavily relies on MATA (Memphis Area Transit Authority) to transport 
students to and from school.   
The district leadership teams is concerned that there is no automated call- out system to communicate with 
parents.  Parents haven’t been notified in about six years.  The Assistant Supt. plans to invite the technology 
director to the upcoming meeting to address this issue and to work with the Technology director on resolving this 
issue so parents can be notified.  

b) Building Principal:
The principal is concerned that the assistant principal is not being viewed as an instructional leader.  The assistant 
principal is being provided continued support to build capacity as an instructional leader.  The assistant principal is 
required to turn in a weekly schedule to discern how much time is spend on discipline and referrals and how much 
time is being used for instructional purposes. 

c) Building Leadership Team:

A member on the administrative leadership team is concerned about the freshman and AVID (Advanced Via 
Individual Determination) classes, which allow students to research and choose a program of study that will be 
offered through the Academies of West Memphis and Mid-South Community College for the upcoming school 
year. The major issue with these programs is that students do not fully understand the importance of the process 
or the long-term benefits of choosing a program of study.
A member of the administrative leadership teams are the enrichment classes.  These classes are limited in the 
needed math focus due to several teachers being certified in areas  other than math.
A member on the administrative team is concerned about the lesson planning template.  Teachers are not following 
the template and thinking thoroughly enough to allow lessons to flow and pace in a timely manner with the 
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necessary questioning techniques and informal assessment to determinie if studnets are comprehending the 
learning objective.

d) School Improvement Specialist:
I am concerned about teachers not encouraging and motivating students to want to read more to increase their 
reading levels and comprehension through the program Renaissance Learning.  Based on the Renaissance data 
reports, teachers allow students to read books that are not on their ZPD (Zone of Proximal Development) level.  
I am concerned about students having to walk to MATA (Memphis Area Transit Authority) bus stops to find a 
means of getting home.  The time students are standing waiting on a bus ranges from 20 minutes to 40 minutes.  
Standing in weather is an issue as well as overcrowding on the MATA (Memphis Area Transit Authority) buses 
causing some students to walk or wait longer for another bus. 

e) Other:

Additions/Revisions to current year’s PIP/TIP:

Revision of the IMO (Interim Measureable Objective) for student safety and discipline includes a new tool known as TisBis 
to measure discipline referrals and to also address issues with locations of discipline problems, teachers, and the time of 
day to help adjust and support teachers as needed.  
Revision of the IMO (Interim Measurable Objective) for student achievement for math and literacy indicates that TLI (The 
Learning Institute) data will be used to measure growth.  Due to the school not having a module of testing for the fourth 
quarter, STAR data was used.  
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IMO Area: 1. Change in teacher and leader practice: Met: _1__ Not Met: _ 1__

2. Student progress and achievement: Met: _2__ Not Met: _ 0__
3. Student safety and discipline: Met: _0__ Not Met: _1__
4. Parent and community engagement: Met: _2__ Not Met: _ 0__

Total IMO’s this Quarter: ___7__ Met: _5__ Not Met: _ 2__

IMO Met Not 
Met

IMO
Area

IMO
Date

Explanation/Supporting Data

1. Change in Teacher/Leader Practice—
CWT-
By May 30, 2015, CWT data will reflect an 
average of 35 classroom walkthroughs per 
week conducted by the principal, assistant 
principal, literacy specialist, math specialist, 
and science specialist using the Wonder Jr. 
High Google Doc (adapted from 
Teachscape and TESS). Progress will be 
monitored by the principal and the E2E 
school improvement specialist.  

X 1 05-
30-15

315 Classroom Walk Through’s (CWT’s)
were conducted during the fourth quarter.  
This increase was due to the evaluations 
and observations that had to be aligned 
with the TESS tracking of teachers.  

2. Change in Teacher/Leader Practice--
Teach Like a Champion—
By May 30, 2015, teachers will implement 8 
techniques from Teach Like a Champion in 
both lesson plans and instruction. Wonder 
Jr. High classroom walkthrough observation 
data will provide evidence of implementation 
in both lesson plans and instructional 
practices. Progress will be monitored by the 
principal and the E2E school improvement 
specialist.

X 1 05-
30-15

This IMO was not me due to the fact that 
data for documentation was not sent to 
discern whether the IMO was met during 
the last leadership team meeting. 
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3.  Change in Student Achievement-
Literacy-
By May 30, 2015, 70% of all 7th, 8th and 9th

literacy students will meet the benchmark for 
proficiency on the most current TLI forecast 
report. Progress will be monitored by the 
literacy curriculum specialist and literacy 
interventionist.

X 2 05-
30-15

STAR Assessment data was used to 
measure 4th quarter progress.  

75% met growth on STAR
STAR Growth 7th grade – 67%
STAR Growth 8th grade – 77%
STAR Growth 9th grade – 82%

4.  Change in Student Achievement-Math-
By May 30, 2015, 66% of all 7th, 8th and 9th

math students will meet the benchmark for 
proficiency on the most current TLI forecast 
report. Progress will be monitored by the 
math curriculum specialist and math 
interventionist.

X 2 05-
30-15

STAR Assessment data was used to 
measure 4th quarter progress.  

66.5% is the overall total for proficiency in 
Math for all grade levels.

5.  Change in Safety and Discipline-
Teacher Referrals-
By May 30, 2015, there will be a 12% (<98) 
decrease from 2013-14 fourth quarter 
teacher referrals (111) as reflected in fourth 
quarter TisBis discipline data. Progress will 
be monitored by the assistant principal and 
the counselor.

X 3 05-
30-15

This IMO was not met for the fourth 
quarter.  Wonder Junior had 132 referrals 
based on TisBis data.   

6. Change in Parent/Community 
Involvement--Parent Contacts-
By May 30, 2015, teachers will document an 
average of 20 parent contacts for fourth
quarter.  Progress will be monitored by the 
parent coordinator and the parent facilitator.

X 4 05-
30-15

3,138 parent contacts were reported
based on data. A template was created to 
log positive parent contacts per week.  It 
requires teachers to list the date, time, and 
reason for the call as well as the student’s 
name.  This document is due at the end of 
every week.  The on-site parent facilitator 
and coordinator collect the data from the 
logs. Blackboard also keeps a record of 
parent communication, too.  
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7. Change in Parent/Community 
Involvement--Parent Attendance-
By May 30, 2015, parent sign-in sheets will 
reflect that at least 25% of 528 (132) parents 
will attend the fourth quarter monthly parent 
involvement activities. Progress will be 
monitored by the parent coordinator and 
project manager. 

X 4 05-
30-15

136 parents in attendance for meetings 
and/or conferences.  This data is 
calculated from sign- in sheets at each 
monthly meeting and conference.  The 
parent coordinator and project manager 
collect this data.



SIS Focus Priority

Bell, Teena 10 0

Bowles, Zrano 1 2

Browning, Roxie 2 2

Bryant, Renata 8 1

Clark, Pam 2 3

Dyer, Jeff 0 2

Earwood, Charlotte 7 0

Frazier, Tiah 5 1

Harris, John 4 3

Hickman, Janie 4 1

Jackson, Kerri 5 3

Jones, Kyron 0 2

Knoedl, Lisa 5 1

Ridings, Susan 4 2

Smith, Mitzi 4 1

Spain, LaDonna 8 2

Tollett, David 0 2

Toney, Robert 10 1

Wilde, Richard 0 2

Williams, Chantele 6 2
85 33

Charlotte Washington Elem F

Connie E McRae Middle  - Prescott F

Kathy M Brady Elem - LRSD F

Kathy M Central HS - LRSD F

Rebecca N East Jr HS - W Memphis F

Mitzi North Hts Jr HS - Texarkana F

John Morrison - FS F

John Tilles - FS F

John Darby - FS F

Susan Bethel - Bryant F

Susan Wilson Elem - LRSD P

Susan Boone Park - NLR P



Advisor Coops

Roxie Browning Dawson 

Camile Wyllia Northeast

Richard Wildes Arch Ford

Jeff Dryer Arkansas River

Cathy Tanner Northcentral

Charlotte Earwood Northwest 

John Harris Western

Steve Scoggins South Central

Mitzi Smith Southwest

LaDonna Spain Southeast

Pam Clark Crowley's Ridge

Teena Bell DeQueen/Mena 

Robert Toney OUR

Susan Ridings Wilbur Mills

Cheryl Perrish Great Rivers

Roxie Browning Charter Schools

Susan Ridings North Little Rock

Robert Toney Little Rock

Richard Wildes PCSSD



 2013-14 Priority and Focus Schools by District

SIS Assignments

Status Districts Schools Coop Area Assigned ADE Personnel

Focus Ashdown School District Ashdown High School DeQueen/Mena Bell, Teena

Focus Ashdown School District Ashdown Junior High School DeQueen/Mena Bell, Teena

Focus Ashdown School District

L.F. Henderson Intermediate 

School DeQueen/Mena Bell, Teena

Focus Foreman School District Foreman High School DeQueen/Mena Bell, Teena

Focus Gurdon School District Gurdon High School Dawson Bell, Teena

Focus Kirby School District Kirby High School Dawson Bell, Teena

Focus Texarkana School District College Hill Middle School Southwest Bell, Teena

Focus Texarkana School District Union Elementary School Southwest Bell, Teena

Focus Magnolia School District Central Elementary School South Central Bell, Teena & Knoedl, Lisa

Focus Magnolia School District East-West Elementary School South Central Bell, Teena & Knoedl, Lisa

Focus Magnolia School District Magnolia High School South Central Bell, Teena & Knoedl, Lisa

Focus Magnolia School District Magnolia Junior High School South Central Bell, Teena & Knoedl, Lisa

Priority AD Little Rock School District Hall High School Tri-District Browning, Roxie

Priority AD Little Rock School District Baseline Elementary School Tri-District Browning, Roxie

Priority AD Little Rock School District J.A. Fair High School Tri-District Browning, Roxie                (AD)

Focus Little Rock School District Central High School Tri-District Browning, Roxie and Chantelle Williams

Focus West Memphis School District Academies of West Memphis (HS) Great Rivers Bryant, Renata

Priority West Memphis School District Wonder Junior High Great Rivers Bryant, Renata

Focus Augusta School District Augusta Elementary School Wilbur D. Mills Clark, Pam

Priority AD Augusta School District Augusta High School     Wilbur D. Mills Clark, Pam

Priority Osceola School District Osecola Middle School Crowley's Ridge Clark, Pam

Priority AD Osceola School District Osceola High School Crowley's Ridge Clark, Pam

Focus Fayetteville School District Fayetteville High School East Northwest Earwood, Charlotte

Priority Lee County School District Lee High School Great Rivers Earwood, Charlotte

Priority Lee County School District Anna Strong Middle School Great Rivers Earwood, Charlotte

Priority Lee County School District Whitten Elementary School Great Rivers Earwood, Charlotte

Focus Springdale School District Central Junior High School Northwest Earwood, Charlotte

Focus Springdale School District Har-ber High School Northwest Earwood, Charlotte

Focus Springdale School District Monitor Elementary School Northwest Earwood, Charlotte

Focus Springdale School District Parson Hills Elementary School Northwest Earwood, Charlotte

Focus Springdale School District Southwest Junior High School Northwest Earwood, Charlotte

Focus Springdale School District Springdale High School Northwest Earwood, Charlotte

Focus Hot Springs School District Hot Springs Middle School Dawson Frazier, Tiah
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 2013-14 Priority and Focus Schools by District

SIS Assignments

Focus Hot Springs School District Langston Magnet School Dawson Frazier, Tiah

Priority Hot Springs School District Summit School Dawson Frazier, Tiah

Focus PCSSD Fuller Middle School Tri-District Frazier, Tiah

Focus PCSSD Maumelle Middle School Tri-District Frazier, Tiah

Focus PCSSD Murrell Taylor Elementary School Tri-District Frazier, Tiah

Priority AD PCSSD Wilbur Mills High School Tri-District Frazier, Tiah

Priority AD PCSSD Harris Elementary School Tri-District Frazier, Tiah

Focus Cedarville School District Cedarville High School Western Harris, John

Priority Fort Smith School District Belle Point Alternative Center Western Harris, John

Priority Fort Smith School District Trusty Elementary School Western Harris, John

Focus Mulberry School District Mulberry High School Western Harris, John

Focus Mulberry School District Pleasant View Junior HS Western Harris, John

Priority Texarkana School District Arkansas High School Southwest Harris, John

Focus Forrest City School District Central Elementary School Great Rivers Hickman, Janie

Focus Forrest City School District Stewart Elementary School Great Rivers Hickman, Janie

Focus AD Forrest City School District Lincoln Academy of Excellence Great Rivers Hickman, Janie

Priority AD Forrest City School District Forrest City Junior High Great Rivers Hickman, Janie

Priority AD Forrest City School District Forrest City High School (SIG) Great Rivers Hickman, Janie

Focus Hermitage School District Hermitage Elementary School Southeast Hickman, Janie

Focus Hermitage School District Hermitage High School Southeast Hickman, Janie

Focus Lakeside School Dist. (Chicot Co.) Lakeside Upper Elem. School Southeast Hickman, Janie

Focus Brinkley School District Brinkley High School Great Rivers Holiman, Jamie

Focus Cabot School District Academic Center for Excellence Wilbur D. Mills Holiman, Jamie

Focus Clarendon School District Clarendon High School Great Rivers Holiman, Jamie

Focus Dewitt School District Dewitt Middle School Southeast Holiman, Jamie

Focus Marion School District Marion High School Crowley's Ridge Holiman, Jamie

Focus Palestine-Wheatley School District

Palestine-Wheatley Sr. High 

School Great Rivers Holiman, Jamie

Focus Palestine-Wheatley School District Palestine-Wheatley Middle School Great Rivers Holiman, Jamie

Focus Stuttgart School District Meekins Middle School ARESC Holiman, Jamie

Focus Stuttgart School District Stuttgart Junior High School ARESC Holiman, Jamie

Focus Little Rock School District Bale Elementary School Tri-District Johnson, Lasonia
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 2013-14 Priority and Focus Schools by District

SIS Assignments

Focus Little Rock School District

Franklin Incentive Elementary 

School Tri-District Johnson, Lasonia

Focus Little Rock School District Wakefield Elementary School Tri-District Johnson, Lasonia

Focus Little Rock School District Dunbar Magnet Middle School Tri-District Johnson, Lasonia

Focus Little Rock School District Martin Luther King Magnet School Tri-District Johnson, Lasonia

Focus Little Rock School District Pulaski Heights Middle School Tri-District Johnson, Lasonia

Focus Little Rock School District

Romine Interdistrict Elementary 

School Tri-District Johnson, Lasonia

Focus Little Rock School District Stephens Elementary School Tri-District Johnson, Lasonia

Focus North Little Rock School District Crestwood Elementary School Tri-District Johnson, Lasonia

Focus North Little Rock School District Indian Hills Elementary School Tri-District Johnson, Lasonia

Focus North Little Rock School District Lakewood Middle School Tri-District Johnson, Lasonia

Focus North Little Rock School District North Heights Elementary School Tri-District Johnson, Lasonia

Focus North Little Rock School District Pike View Elementary School Tri-District Johnson, Lasonia

Priority AD Little Rock School District McClellan Magnet High School  Tri-District Jones, Kyron

Priority AD PCSSD Jacksonville High School (SIG) Tri-District Jones, Kyron

Focus Camden Fairview School District Camden Fairview High School South Central Knoedl, Lisa

Focus Camden Fairview School District Camden Fairview Middle School South Central Knoedl, Lisa

Focus El Dorado School District El Dorado High School South Central Knoedl, Lisa

Focus El Dorado School District Washington Middle School South Central Knoedl, Lisa

Focus AD Fordyce School District Fordyce High School Dawson Knoedl, Lisa

Focus

Harmony Grove Camden School 

District Sparkman High School South Central Knoedl, Lisa

Focus Nevada School District Nevada High School Southwest Knoedl, Lisa

Priority Pine Bluff School District Jack Robey Junior High School ARESC Mitzi Smith

Priority AD Pine Bluff School District Belair Middle School ARESC Mitzi Smith

Priority AD Pine Bluff School District Oak Park Elementary ARESC Mitzi Smith

Focus Maynard School District Maynard High School Norhteast Robert Toney

Priority AD Pine Bluff School District Pine Bluff High School ARESC Smith, Mitzi                (AD)

Focus Dermott School District Dermott Elementary School Southeast Spain, LaDonna

Priority Dermott School District Dermott High School Southeast Spain, LaDonna

Focus Dumas School District Dumas High School Southeast Spain, LaDonna
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 2013-14 Priority and Focus Schools by District

SIS Assignments

Focus Dumas School District Dumas Junior High School Southeast Spain, LaDonna

Focus Hamburg School District Wilmot Elementary School Southeast Spain, LaDonna

Focus Monticello School District Monticello High School Southeast Spain, LaDonna

Priority AD Strong-Huttig School District Strong High School South Central Spain, LaDonna             (AD)

Priority AD Helena-W Helena School District Central High School (SIG) Great Rivers Tollett, David

Focus Hughes School District

Mildred Jackson Elementary 

School Great Rivers Tollett, David

Priority Hughes School District Hughes High School  (SIG) Great Rivers Tollett, David

Priority AD Marvell School District Marvell High School (SIG) Great Rivers Tollett, David

Focus Blytheville School District Blytheville Middle School Crowley's Ridge Toney, Robert

Focus AD Blytheville School District Blytheville High School Crowley's Ridge Toney, Robert

Focus Deer/Mt. Judea School District Mount Judea High School OUR Toney, Robert

Focus Jasper School District Oark High School OUR Toney, Robert

Focus Jonesboro School District Annie Camp Junior High School Crowley's Ridge Toney, Robert

Focus Jonesboro School District Douglas MacArthur Junior High Crowley's Ridge Toney, Robert

Focus Jonesboro School District

Health/Wellness Environmental 

Magnet Crowley's Ridge Toney, Robert

Focus Jonesboro School District Jonesboro High School Crowley's Ridge Toney, Robert

Focus Jonesboro School District Microsociety Magnet School Crowley's Ridge Toney, Robert

Focus Ozark Mountain School District Western Grove High School OUR Toney, Robert

Priority Little Rock School District Geyer Springs Elementary School Tri-District Williams, Chantele

Priority AD Little Rock School District Cloverdale Aerospace Charter Tri-District Williams, Chantele

Priority AD Little Rock School District Henderson Middle School Tri-District Williams, Chantele

Priority AD Covenant Keepers Charter School Williams, Chantele

Priority Dollarway School District

Robert F. Morehead Middle 

School ARESC Williams, Kerri

Priority AD Dollarway School District Dollarway High School ARESC Williams, Kerri

Priority Earle School District Earle High School Crowley's Ridge Williams, Kerri

Focus AD Watson Chapel School District Watson Chapel High School ARESC Williams, Kerri
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 2013-14 Priority and Focus Schools by District

SIS Assignments

12/9/2014 79 Focus, 4 Focus AD, 15 Priority, 21 Priority AD
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Districts FOCUS PRIORITY FOCUS AD PRIORITY AD

Ashdown School District 3

Augusta School District 1 1

Blytheville School District 1 1

Brinkley School District 1

Cabot School District 1

Camden Fairview School District 2

Cedarville School District 1

Clarendon School District 1

Deer/Mt. Judea School District 1

Dermott School District 1 1

Dewitt School District 1

Dollarway School District 1 1

Dumas School District 2

Earle School District 1

El Dorado School District 2

Fayetteville School District 1

Fordyce School District 1

Foreman School District 1

Forrest City School District 2 1 2
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Districts FOCUS PRIORITY FOCUS AD PRIORITY AD

Fort Smith School District 2

Gurdon School District 1

Hamburg School District 1

Harmony Grove Camden SD 1

Helena-West Helena SD 1

Hermitage School District 2

Hot Springs School District 2 1

Hughes School District 1 1

Jasper School District 1

Jonesboro School District 5

Kirby School District 1

Lakeside School Dist. (Chicot Co.) 1

Lee County School District 3

Little Rock School District 9 1 6

Magnolia School District 4

Marion School District 1

Marvell School District 1

Maynard School District 1

Monticello School District 1
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Districts FOCUS PRIORITY FOCUS AD PRIORITY AD

Mulberry School District 2

Nevada School District 1

North Little Rock School District 5

Osceola School District 1 1

Ozark Mountain School District 1

Palestine-Wheatley School District 2

Pine Bluff School District 1 3

PCSSD 3 3

Springdale School District 6

Strong-Huttig School District 1

Stuttgart School District 2

Texarkana School District 2 1

Watson Chapel School District 1

West Memphis School District 1 1

Covenant Keepers 1

11/19/14  SIS Assignments 79 15 4 21
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COOP SIS

Arch Ford Renata Bryant

Arkansas River Lisa Knoedl

Crowley's Ridge Pam Clark

Dawson Wendy Allen

DeQueen/Mena Teena Bell

Great Rivers Kerri Jackson

Little Rock Roxie Browning

PCSSD Tiah Frazier

North Central Tiah Frazier

Northeast Janie Hickman

Northwest Charlotte Earwood

OUR Robert Toney

South Central Service Chantele Williams

Southeast Ladonna Spain

Southwest Mitzi Smith

Western John Harris

Wilbur Mills Lasonia Johnson

11/19/2014



Status Districts Schools Coop Area Assigned ADE Personnel

Focus Ashdown School District Ashdown High School DeQueen/Mena Bell, Teena

Focus Ashdown School District Ashdown Junior High School DeQueen/Mena Bell, Teena

Focus Ashdown School District

L.F. Henderson Intermediate 

School DeQueen/Mena Bell, Teena

Focus Foreman School District Foreman High School DeQueen/Mena Bell, Teena

Focus Gurdon School District Gurdon High School Dawson Bell, Teena

Focus Kirby School District Kirby High School Dawson Bell, Teena

Focus Texarkana School District College Hill Middle School Southwest Bell, Teena

Focus Texarkana School District Union Elementary School Southwest Bell, Teena

Focus Magnolia School District Central Elementary School South Central Bell, Teena & Knoedl, Lisa

Focus Magnolia School District East-West Elementary School South Central Bell, Teena & Knoedl, Lisa

Focus Magnolia School District Magnolia High School South Central Bell, Teena & Knoedl, Lisa

Focus Magnolia School District Magnolia Junior High School South Central Bell, Teena & Knoedl, Lisa

Focus Little Rock School District Central High School Tri-District Browning, Roxie and Chantelle Williams

Focus West Memphis School District Academies of West Memphis (HS) Great Rivers Bryant, Renata

Focus Augusta School District Augusta Elementary School Wilbur D. Mills Clark, Pam

Focus Fayetteville School District Fayetteville High School East Northwest Earwood, Charlotte

Focus Springdale School District Central Junior High School Northwest Earwood, Charlotte

Focus Springdale School District Har-ber High School Northwest Earwood, Charlotte

Focus Springdale School District Monitor Elementary School Northwest Earwood, Charlotte

Focus Springdale School District Parson Hills Elementary School Northwest Earwood, Charlotte

Focus Springdale School District Southwest Junior High School Northwest Earwood, Charlotte

Focus Springdale School District Springdale High School Northwest Earwood, Charlotte

Focus Hot Springs School District Hot Springs Middle School Dawson Frazier, Tiah

Focus Hot Springs School District Langston Magnet School Dawson Frazier, Tiah

Focus PCSSD Fuller Middle School Tri-District Frazier, Tiah

Focus PCSSD Maumelle Middle School Tri-District Frazier, Tiah

Focus PCSSD Murrell Taylor Elementary School Tri-District Frazier, Tiah

Focus Cedarville School District Cedarville High School Western Harris, John

Focus Mulberry School District Mulberry High School Western Harris, John

Focus Mulberry School District Pleasant View Junior HS Western Harris, John

Focus Forrest City School District Central Elementary School Great Rivers Hickman, Janie

Focus Forrest City School District Stewart Elementary School Great Rivers Hickman, Janie

Focus Hermitage School District Hermitage Elementary School Southeast Hickman, Janie

Focus Hermitage School District Hermitage High School Southeast Hickman, Janie
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Focus Lakeside School Dist. (Chicot Co.) Lakeside Upper Elem. School Southeast Hickman, Janie

Focus Brinkley School District Brinkley High School Great Rivers Holiman, Jamie

Focus Cabot School District Academic Center for Excellence Wilbur D. Mills Holiman, Jamie

Focus Clarendon School District Clarendon High School Great Rivers Holiman, Jamie

Focus Dewitt School District Dewitt Middle School Southeast Holiman, Jamie

Focus Marion School District Marion High School Crowley's Ridge Holiman, Jamie

Focus Palestine-Wheatley School District

Palestine-Wheatley Sr. High 

School Great Rivers Holiman, Jamie

Focus Palestine-Wheatley School District Palestine-Wheatley Middle School Great Rivers Holiman, Jamie

Focus Stuttgart School District Meekins Middle School ARESC Holiman, Jamie

Focus Stuttgart School District Stuttgart Junior High School ARESC Holiman, Jamie

Focus Little Rock School District Bale Elementary School Tri-District Johnson, Lasonia

Focus Little Rock School District

Franklin Incentive Elementary 

School Tri-District Johnson, Lasonia

Focus Little Rock School District Wakefield Elementary School Tri-District Johnson, Lasonia

Focus Little Rock School District Dunbar Magnet Middle School Tri-District Johnson, Lasonia

Focus Little Rock School District Martin Luther King Magnet School Tri-District Johnson, Lasonia

Focus Little Rock School District Pulaski Heights Middle School Tri-District Johnson, Lasonia

Focus Little Rock School District Romine Interdistrict Elementary Tri-District Johnson, Lasonia

Focus Little Rock School District Stephens Elementary School Tri-District Johnson, Lasonia

Focus North Little Rock School District Crestwood Elementary School Tri-District Johnson, Lasonia

Focus North Little Rock School District Indian Hills Elementary School Tri-District Johnson, Lasonia

Focus North Little Rock School District Lakewood Middle School Tri-District Johnson, Lasonia

Focus North Little Rock School District North Heights Elementary School Tri-District Johnson, Lasonia

Focus North Little Rock School District Pike View Elementary School Tri-District Johnson, Lasonia

Focus Camden Fairview School District Camden Fairview High School South Central Knoedl, Lisa

Focus Camden Fairview School District Camden Fairview Middle School South Central Knoedl, Lisa

Focus El Dorado School District El Dorado High School South Central Knoedl, Lisa

Focus El Dorado School District Washington Middle School South Central Knoedl, Lisa

Focus

Harmony Grove Camden School 

District Sparkman High School South Central Knoedl, Lisa
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Focus Nevada School District Nevada High School Southwest Knoedl, Lisa

Focus Maynard School District Maynard High School Norhteast Robert Toney

Focus Dermott School District Dermott Elementary School Southeast Spain, LaDonna

Focus Dumas School District Dumas High School Southeast Spain, LaDonna

Focus Dumas School District Dumas Junior High School Southeast Spain, LaDonna

Focus Hamburg School District Wilmot Elementary School Southeast Spain, LaDonna

Focus Monticello School District Monticello High School Southeast Spain, LaDonna

Focus Hughes School District

Mildred Jackson Elementary 

School Great Rivers Tollett, David

Focus Blytheville School District Blytheville Middle School Crowley's Ridge Toney, Robert

Focus Deer/Mt. Judea School District Mount Judea High School OUR Toney, Robert

Focus Jasper School District Oark High School OUR Toney, Robert

Focus Jonesboro School District Annie Camp Junior High School Crowley's Ridge Toney, Robert

Focus Jonesboro School District

Douglas MacArthur Junior High 

School Crowley's Ridge Toney, Robert

Focus Jonesboro School District

Health/Wellness Environmental 

Magnet Crowley's Ridge Toney, Robert

Focus Jonesboro School District Jonesboro High School Crowley's Ridge Toney, Robert

Focus Jonesboro School District Microsociety Magnet School Crowley's Ridge Toney, Robert

Focus Ozark Mountain School District Western Grove High School OUR Toney, Robert

Focus AD Forrest City School District Lincoln Academy of Excellence Great Rivers Hickman, Janie

Focus Fordyce School District Fordyce High School Dawson Knoedl, Lisa

Focus AD Blytheville School District Blytheville High School Crowley's Ridge Toney, Robert

Focus AD Watson Chapel School District Watson Chapel High School ARESC Williams, Kerri

12/9/2014 79 Focus, 4 Focus AD, 15 Priority, 21 Priority AD
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Status Districts Schools

Priority Augusta School District Augusta High School     

Priority Dermott School District Dermott High School

Priority Dollarway School District

Robert F. Morehead Middle 

School

Priority AD Dollarway School District Dollarway High School

Priority Earle School District Earle High School

Priority AD Forrest City School District Forrest City Junior High

Priority AD Forrest City School District Forrest City High School (SIG)

Priority Fort Smith School District Belle Point Alternative Center

Priority Fort Smith School District Trusty Elementary School

Priority AD Helena-W Helena School District Central High School (SIG)

Priority Hot Springs School District Summit School

Priority Hughes School District Hughes High School  (SIG)

Priority Lee County School District Lee High School

Priority Lee County School District Anna Strong Middle School

Priority Lee County School District Whitten Elementary School

Priority Little Rock School District Geyer Springs Elementary School

Priority AD Little Rock School District Hall High School

Priority AD Little Rock School District Baseline Elementary School

Priority AD Little Rock School District J.A. Fair High School

Priority AD Little Rock School District

McClellan Magnet High School  

(SIG)

Priority AD Little Rock School District Cloverdale Aerospace Charter

Priority AD Little Rock School District Henderson Middle School

Priority Osceola School District Osceola Stem Academy

Priority Osceola School District Osceola High School

Priority PCSSD Harris Elementary School

Priority PCSSD Jacksonville High School (SIG)

Priority AD PCSSD Wilbur Mills High School

Priority Pine Bluff School District Jack Robey Junior High School

Priority AD Pine Bluff School District Belair Middle School

Priority AD Pine Bluff School District Oak Park Elementary

Priority AD Pine Bluff School District Pine Bluff High School

Priority AD Strong-Huttig School District Strong High School

Priority Texarkana School District Arkansas High School

Priority West Memphis School District Wonder Junior High

Priority AD Covenant Keepers Charter School
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Status Districts Schools Coop Area Assigned ADE Personnel

Priority Augusta School District Augusta High School     Wilbur D. Mills Clark, Pam

Priority Dermott School District Dermott High School Southeast Spain, LaDonna

Priority Dollarway School District Robert F. Morehead Middle ARESC Williams, Kerri

Priority Earle School District Earle High School Crowley's Ridge Williams, Kerri

Priority Fort Smith School District Belle Point Alternative Center Western Harris, John

Priority Fort Smith School District Trusty Elementary School Western Harris, John

Priority Hot Springs School District Summit School Dawson Frazier, Tiah

Priority Hughes School District Hughes High School  (SIG) Great Rivers Tollett, David

Priority Lee County School District Lee High School Great Rivers Earwood, Charlotte

Priority Lee County School District Anna Strong Middle School Great Rivers Earwood, Charlotte

Priority Lee County School District Whitten Elementary School Great Rivers Earwood, Charlotte

Priority Little Rock School District Geyer Springs Elementary School Tri-District Williams, Chantele

Priority Osceola School District Osecola Middle School Crowley's Ridge Clark, Pam

Priority Osceola School District Osceola High School Crowley's Ridge Clark, Pam

Priority PCSSD Harris Elementary School Tri-District Frazier, Tiah

Priority PCSSD Jacksonville High School (SIG) Tri-District Jones, Kyron

Priority Pine Bluff School District Jack Robey Junior High School ARESC Mitzi Smith

Priority Texarkana School District Arkansas High School Southwest Harris, John

Priority West Memphis School District Wonder Junior High Great Rivers Bryant, Renata

Priority AD Dollarway School District Dollarway High School ARESC Williams, Kerri

Priority AD Forrest City School District Forrest City Junior High Great Rivers Hickman, Janie

Priority AD Forrest City School District Forrest City High School (SIG) Great Rivers Hickman, Janie

Priority AD Helena-W Helena School District Central High School (SIG) Great Rivers Tollett, David

Priority AD Little Rock School District Hall High School Tri-District Browning, Roxie

Priority AD Little Rock School District Baseline Elementary School Tri-District Browning, Roxie

Priority AD Little Rock School District J.A. Fair High School Tri-District Browning, Roxie                (AD)

Priority AD Little Rock School District

McClellan Magnet High School  

(SIG) Tri-District Jones, Kyron

Priority AD Little Rock School District Cloverdale Aerospace Charter Tri-District Williams, Chantele

Priority AD Little Rock School District Henderson Middle School Tri-District Williams, Chantele

Priority AD PCSSD Wilbur Mills High School Tri-District Frazier, Tiah

Priority AD Pine Bluff School District Belair Middle School ARESC Mitzi Smith

mailto:teena.bell@arkansas.gov
mailto:pam.clark@arkansas.gov
mailto:charlotte.earwood@arkansas.gov
mailto:charlotte.earwood@arkansas.gov
mailto:charlotte.earwood@arkansas.gov
mailto:charlotte.earwood@arkansas.gov
mailto:charlotte.earwood@arkansas.gov
mailto:charlotte.earwood@arkansas.gov
mailto:charlotte.earwood@arkansas.gov
mailto:susan.ridings@arkansas.gov
mailto:richard.wildes@arkansas.gov
mailto:richard.wildes@arkansas.gov
mailto:cathy.tanner@arkansas.gov
mailto:rebecca.naylor@arkansas.gov
mailto:mitzi.smith@arkansas.gov
mailto:mitzi.smith@arkansas.gov
mailto:mitzi.smith@arkansas.gov
mailto:mitzi.smith@arkansas.gov
mailto:mitzi.smith@arkansas.gov
mailto:ladonna.spain@arkansas.gov
mailto:richard.wildes@arkansas.gov
mailto:connie.echols@arkansas.gov
mailto:karyl.bearden@arkansas.gov
mailto:karyl.bearden@arkansas.gov
mailto:karyl.bearden@arkansas.gov
mailto:kyron.jones@arkansas.gov
mailto:connie.echols@arkansas.gov
mailto:steve.scoggins@arkansas.gov
mailto:jeff.dyer@arkansas.gov
mailto:jeff.dyer@arkansas.gov
mailto:cheryl.parrish@arkansas.gov
mailto:cheryl.parrish@arkansas.gov
mailto:robert.toney@arkansas.gov


Priority AD Pine Bluff School District Oak Park Elementary ARESC Mitzi Smith

Priority AD Pine Bluff School District Pine Bluff High School ARESC Smith, Mitzi                (AD)

Priority AD Strong-Huttig School District Strong High School South Central Spain, LaDonna             (AD)

Priority AD Covenant Keepers Charter School Williams, Chantele

mailto:roxie.browning@arkansas.gov
mailto:susan.ridings@arkansas.gov
mailto:susan.ridings@arkansas.gov
mailto:susan.ridings@arkansas.gov


ACADEMIC DISTRESS

Status Districts Schools Coop Area Assigned ADE Personnel

Focus AD Blytheville School District Blytheville High School Crowley's Ridge Toney, Robert

Priority AD Dollarway School District Dollarway High School ARESC Williams, Kerri

Priority AD Forrest City School District Forrest City Junior High Great Rivers Hickman, Janie

Priority AD Forrest City School District Forrest City High School (SIG) Great Rivers Hickman, Janie

Focus AD Forrest City School District Lincoln Academy of Excellence Great Rivers Hickman, Janie

Priority AD Helena-W Helena School District Central High School (SIG) Great Rivers Tollett, David

Priority AD Little Rock School District Hall High School Tri-District Browning, Roxie

Priority AD Little Rock School District Baseline Elementary School Tri-District Browning, Roxie

Priority AD Little Rock School District J.A. Fair High School Tri-District Browning, Roxie           

Priority AD Little Rock School District McClellan Magnet High School  (SIG) Tri-District Jones, Kyron

Priority AD Little Rock School District Cloverdale Aerospace Charter Tri-District Williams, Chantele

Priority AD Little Rock School District Henderson Middle School Tri-District Williams, Chantele

Priority AD PCSSD Wilbur Mills High School Tri-District Frazier, Tiah

Priority AD Pine Bluff School District Belair Middle School ARESC Mitzi Smith

Priority AD Pine Bluff School District Oak Park Elementary ARESC Mitzi Smith

Priority AD Pine Bluff School District Pine Bluff High School ARESC Smith, Mitzi            

Priority AD Strong-Huttig School District Strong High School South Central Spain, LaDonna           

Focus AD Watson Chapel School District Watson Chapel High School ARESC Williams, Kerri

Priority AD Covenant Keepers Charter School Williams, Chantele

mailto:teena.bell@arkansas.gov
mailto:roxie.browning@arkansas.gov
mailto:mitzi.smith@arkansas.gov
mailto:mitzi.smith@arkansas.gov
mailto:mitzi.smith@arkansas.gov
mailto:mitzi.smith@arkansas.gov
mailto:susan.ridings@arkansas.gov
mailto:susan.ridings@arkansas.gov
mailto:susan.ridings@arkansas.gov
mailto:charlotte.earwood@arkansas.gov
mailto:charlotte.earwood@arkansas.gov
mailto:charlotte.earwood@arkansas.gov
mailto:charlotte.earwood@arkansas.gov
mailto:susan.ridings@arkansas.gov
mailto:richard.wildes@arkansas.gov
mailto:connie.echols@arkansas.gov
mailto:karyl.bearden@arkansas.gov
mailto:jeff.dyer@arkansas.gov
mailto:cheryl.parrish@arkansas.gov
mailto:robert.toney@arkansas.gov
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45-Day Action Plan for Schools in Academic Distress                       

District: Blytheville Public Schools
 

School:  Blytheville High School New 
Tech

Principal:
Bobby Ashley 

District SIS: None
External Provider:
Generation Ready 

ADE Assigned SIS:  Dr. Robert Toney   
Recommendation 1:
District leadership should lead a discussion on the effectiveness of the reading instructional program at the Blytheville Middle School.   
Description of full implementation of the recommendation:
The Blytheville School District will develop a comprehensive K-12 reading program that addresses, through intervention and extension 
lessons, the needs of individual students as indicated by results of standards-based formative assessments.  All teachers will actively 
participate in student-centered professional learning communities (PLCs), including grade-level and content area instructional teams, in 
order to learn together, make decisions, design pre-assessments and post-assessments, evaluate student work, and align expectations. 
Various protocols will be used for collaborative feedback on instruction and analysis of student work in order to interpret data, modify 
lessons, and differentiate instruction. As a result of this implementation, the reading level for each student is sufficient to be successful in 
the next grade level. 
   

Objective(s)
Only 1 required 

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to Tasks

Evaluation of Objective

Obj. 1
The Blytheville School 
District has started the 
development of a 
comprehensive K-12
reading program and will 
continue to develop and 
monitor reading initiatives 
that utilize interventions
and extension lessons to 
address the needs of 
individual students and
analyze the individual 
progress from standards-
based formative 
assessments.

10/15/14 03/20/15 1 A. Blytheville High 
School will continue to 
offer Critical Reading 
courses to students 
who, according to the 
Instructional Planning 
Report (IPR) from 
Renaissance Learning,
perform below grade 
level. 

 
 
 
 

08/15/14 –
03/20/15
 
 
 
 
 
 
 
 
 
 
 
 
 

Robin 
Sneed 

 
 
 
 
 
 
 

 
 
 
 
 
 

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented    
_X_Obj. fully implemented

Evidence 1A: Critical Reading 
classes have been 
implemented. Our goal was 
for students within the classes 
to have a median growth in 
the 50th percentile by the end 
of the school year. At 
December, median growth 
was at the 47th percentile. 
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1 B. Blytheville High 
School will continue to 
implement a Drop 
Everything and Read 
(DEAR) program that 
provides students up to 
two extra hours of 
independent reading 
time per week in order 
to foster necessary 
daily reading practice. 
An analysis of the 
effectiveness of the 
program will be 
performed each 
quarter.
 
 
 
 
 
1C. During the 
Principal Learning & 
Growth meeting, the 
district leaders and 
principals discussed 
the data that revealed a 
significant number of 
students throughout the 
district were performing 
below their expected 
grade level in reading.

 
 
 

 
08/15/14 –
03/20/15
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10/15/14
 
 
 
 
 
 
 
 
 
 
 
 

 
Robin 
Sneed

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sally 
Cooke

 
 
 
 
 
 
 
 
 
 

 
Evidence 1B: The DEAR 
program has been 
successfully implemented. 
Students have read almost 
twice as many books as they 
did last year, and the average 
comprehension score has 
improved from 62% overall 
last year to 68% overall this 
year (which is down slightly 
from the first semester 
percentage of 70%). 
 
 
 
 
 
 
 
 
 
Evidence 1C: Principals from 
all buildings have come 
together to review data of 
student reading achievement 
and have initiated the 
planning process to address 
reading deficits K-12. 
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Obj. 2
The Blytheville High 
School will systematically 
and collaboratively monitor 
and analyze the data with 
regard to their intervention 
plan for reading.

 
 
 

08/15/14 03/20/15 Obj.2
2A. Blytheville Public 
Schools, including 
Blytheville High School, 
will conduct 
intervention walk-
throughs in order to 
ensure that all literacy 
teachers are providing 
data-based intervention 
instruction as 
suggested in the 
Instructional Planning 
Report (IPR) from 
Renaissance Learning.
 

2B. The Instructional 
Planning Reports 
(IPR), data 
conferences, and other 
data sources are used 
to provide feedback on 
the effectiveness of the 
instruction and to 
inform Professional 
Development 
opportunities. 
 
 
 
 
 
 
 
 

08/15/14 –
03/20/15
 
 
 
 
 
 
 
 
 
 
 
 
 

10/15/14 –
03/20/15

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Robin 
Sneed

 
 
 
 
 
 
 
 
 
 
 
 
 

Robin 
Sneed

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented    
_X_Obj. fully implemented

Evidence 2A: Instructional 
facilitators in all buildings 
have conducted intervention 
walk-throughs to ensure that 
interventions identified in the 
IPRs are effectively being 
implemented in all grade 
levels. 
 

Evidence 2B: At BHS, the 
interventionists have 
conducted data conferences
and have developed and 
presented professional 
development based on needs 
as determined from both the
IPR data meetings and the 
intervention walk-throughs. 
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2C. Blytheville High 
School 2015-2016 
master schedule is 
currently being 
developed.  This 
master schedule will 
include content-area 
common planning 
times for collaborative 
planning.
 

01/05/14 –
03/20/15

 

Bobby 
Ashley

Evidence 2C: The master 
schedule for the 2015-2016 
school year is about 90% 
complete, and has 
incorporated content-area 
common planning times. The 
plan for literacy for the 2015-
2016 school year is for IFs to 
meet with teachers 1 to 2 
times per week in order to 
align curriculum, look at 
student work, and calibrate 
expectations using rubrics 
around the School Wide 
Learning Outcomes. 

Narrative/Description of Progress on Recommendation:
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Recommendation 2: The new Alternative Education (AE) director should guide in the development of plans to address the specific
needs of AE students. 

The Blytheville Alternative Education Director will develop a comprehensive curriculum/rehabilitative program that follows state
requirements, with the assistance of Instructional Teams and on-site counseling services. This comprehensive program will be
specifically designed to support all AE students through units of instruction that include differentiated learning activities that are aligned 
to objectives. Social and coping skills will also be taught and monitored for effectiveness and aligned to students’ needs in order to
facilitate successful re-immersion back onto the main campus. The director will regularly monitor curriculum, classroom instruction, and
attendance, as well as rehabilitative programs; and challenge unsound teaching/rehabilitation practices, offering and/or locating supports
and reinforcement to help teachers improve their practice. As a result of this program implementation, the academic and social/coping
abilities of each student are sufficient to be successful in the next consecutive course whether in AE or upon returning to the main
campus. 
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       Objective(s)
Only 1 Required

 

Start Date Date Obj.
Completed

          Actions / Tasks Timeline
for

Action/
Tasks

Person
Assigned
to Task

Evaluation of Objective

Obj. 1
Social and coping skills
will be taught and
monitored for
effectiveness and
aligned to student need
in order to facilitate the
students’ successful re-
immersion back onto
the main campus.

08/18/14 03/20/15 1A. AE will use the
Alternative 
Behavior 
Educator (ABE) 
program to teach
social and coping
skills and to track
student progress
toward behavioral
objectives.

08/18/14

-

03/20/15

M. Walling Obj. 1
No evidence of

progress
Documentation of

progress
# & % tasks

implemented
X Obj. fully

implemented

1A. The ABE program 
has been implemented 
at the Blytheville HS 
AE and is the basis for 
the social and coping 
skills development 
program for the AE 
students.
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Obj. 2
The director will
regularly monitor
curriculum, classroom
instruction, and
attendance, as well as
rehabilitative programs;
and challenge unsound
teaching/rehabilitation 
practices, offering and/or
locating supports and
reinforcement to help
teachers improve their
practice.

08/18/14 03/20/15

1B. AE will hire a
behavioral
interventionist to work
with students.

 

1C. Students who      
meet the specified
criteria are re-enrolled
on the main high
school campus.

2A. The AE Director      
performs classroom
walk-throughs and
provides feedback to
teachers based upon
observations.

2B. The AE Director
will provide
professional
development
opportunities specific
to needs of teachers
and students on the
AE campus based on
professional growth
plans.

M. Walling

1B. The AE Behavioral 
Interventionist has been 
employed and has been 
working with the AE students 
throughout the school year. 

1C. Approximately 18% of the 
students assigned to the AE 
Center have returned to the 
main campus.

Obj. 2
No evidence of progress
Documentation of

progress
# & % tasks implemented

x Obj. fully implemented

2A. The AE director has 
provided feedback to 
teachers based on the 
information gleaned during 
classroom observations.

2B. The AE director, in 
conjunction with district 
leaders, has provided three 
professional development 
sessions for teachers during 
the school day.



45-Day Action Plan for Schools in Academic Distress                      
District: Blytheville Public Schools School: Blytheville High 

School New Tech
Principal
Bobby 
Ashley

District SIS: None
External Provider:
Generation Ready

ADE Assigned SIS: Dr. Robert Toney
Recommendation 3: Discuss the teacher retention efforts utilized at the district and campus levels. Publicly explain all 
teacher retention efforts at the district and campus levels. Include all areas used by the district to enhance employment in 
the Blytheville School District. 
Description of full implementation of the recommendation:
Blytheville Public Schools will market the characteristics within the district that attract teachers and market those 
characteristics through a variety of media and recruitment fairs in order to enlist new staff. The district will establish 
recruitment goals in terms of teacher quality and quantity, and will also develop and sustain partnerships with universities 
and community colleges that deliver teacher preparation. Upon full implementation, teacher turnover rates will be no more 
than 10% per year. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Compltd

Actions 
/ Tasks

Timeline for Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation 
was not addressed 
during the third 
quarter.

   Obj. 1
___No evidence of 
progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented



Obj. 2 Obj. 2
___No evidence of 
progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



Recommendation 4: Continue and enhance programs to train teachers in the educational and social needs of children of 
poverty.
Description of full implementation of the recommendation:

Blytheville High School will provide high quality, ongoing, job-embedded, and differentiated professional development that 
includes an emphasis on the indicators of effective teaching, classroom management, and meeting the educational and
social needs of impoverished students. Professional development will include a cycle of learning in which data from 
observations is used to develop and then evaluate the program. Upon full implementation, professional development is 
differentiated and driven by individual teachers who take ownership of their learning process in order to be culturally 
responsive while effectively meeting student needs. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Compltd

Actions / 
Tasks

Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was 
not addressed during the 
third quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



Recommendation 5: Examine the current status of the parent contact program by teachers and staff. Plan and implement 
a program of contacting parents with positive information about students. 
Description of full implementation of the recommendation:

Blytheville High School will plan and implement a program of contacting parents with positive information about students. 
All teachers will maintain a file of communicating with parents, which includes evidence on the use of homework to 
provide the caregiver with opportunities to get involved in the educational process, timely feedback on student 
performance on homework, and the student’s progress relative to standards-based objectives. Upon full implementation, 
all teachers will be able to provide evidence of parent contact and an analysis of how the communication with parents has 
had a positive impact on student achievement. 
  

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Compltd

Actions / 
Tasks

Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

This recommendation was 
not addressed during the 
third quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:  

 



Recommendation 6:
The district and campus leadership should examine the perception and develop plans to improve mindset.
Description of full implementation of the recommendation:
The Blytheville Public School district will examine perception and develop plans to improve mindset through professional 
development centered around creating a culture of growth mindset. All teachers will encourage students to check their 
own comprehension and verbally praise students to celebrate and acknowledge this growth and acquisition of content and 
skills. Teachers will participate in social interactions (showing interest in each student), managerial interactions (including 
utilizing engaging classroom techniques), and academic interactions (including explaining, checking, and giving feedback) 
that encourage students to persevere through setbacks, take ownership of their learning, and monitor their own 
understanding. Upon full implementation, the faculty, students, parents and Blytheville community recognizes the quality 
of education that is available at BHS as well as the multiple opportunities available to BHS graduates, such as internship 
opportunities, industry-career certifications, job shadowing, and concurrent credit, leading to the career pathways or the 
possibility of early college graduation. BHS alumni feel an inherent pride in being a graduate of Blytheville High School- A
New Tech School. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Compltd

Actions / 
Tasks

Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

This recommendation was 
not addressed during the 
third quarter.

.
Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented



  

Obj. 2 Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:  



Recommendation 7: 
Math interventionists (instructional facilitators) should guide intervention plans, Renaissance learning, lesson plans in the
classrooms to work with individual teachers. 
Description of full implementation of the recommendation:
Blytheville High School will develop a comprehensive math intervention program that addresses, through intervention and 
extension lessons, the needs of individual students as indicated by results of Renaissance STAR Diagnostic 
assessments. The math interventionist(s) and facilitator will actively participate in student-centered professional learning 
communities (PLCs), including grade-level and content area instructional teams, in order to learn together, make 
decisions, design pre-assessments and post-assessments, evaluate student work, and align expectations. Various 
protocols will be used for collaborative feedback on instruction and analysis of student work in order to interpret data, 
modify lessons, and differentiate instruction. As a result of this implementation, the mathematical abilities for each student 
are sufficient to be successful in the next consecutive course. 

Objective(s)
Only 1 

required

Start 
Date

Date Obj. 
Compltd

Actions / 
Tasks

Timeline for 
Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



Recommendation 8: Mathematical Design Collaborative (MDC) teachers should get transition assistance with New Tech 
from coop specialists. 
Description of full implementation of the recommendation:
Blytheville High School will provide high quality, ongoing, job-embedded, and differentiated professional development that 
includes an emphasis on the indicators of effective teaching, with a focus on assisting teachers in understanding how to 
expand on practices learned in previous PD sessions, including the Mathematical Design Collaborative (MDC) sessions. 
Professional development will include a cycle of learning in which data from observations is used to develop and then 
evaluate the program. Upon full implementation, professional development is differentiated and driven by individual 
teachers who take ownership of their learning process in order to be culturally responsive while effectively meeting 
student needs. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Compltd

Actions / 
Tasks

Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was 
not addressed during the 
third quarter.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented



Obj. 2 Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



Recommendation 9: Math interventionists should give assistance to individual students.

Description of full implementation of the recommendation:
Blytheville High School will develop a comprehensive math intervention program that addresses, through intervention and 
extension lessons, the needs of individual students as indicated by results of Renaissance STAR Diagnostic 
assessments. The math interventionist(s) will actively participate in student-centered professional learning communities 
(PLCs), including grade-level and content area instructional teams, in order to design pre-assessments and post-
assessments, evaluate student work, align expectations, and provide individual assistance to students based upon need. 
As a result of this implementation, the mathematical abilities for each student is sufficient to be successful in the next consecutive 
course. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Compltd

Actions / 
Tasks

Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was 
not addressed during the 
third quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



Recommendation 10: All interventionists should be involved in vertical planning.

Description of full implementation of the recommendation:
The Blytheville School District will develop a comprehensive K-12 intervention program that analyzes and evaluates the 
effectiveness of the intervention program on meeting the needs of individual students as indicated by results of 
Renaissance STAR Diagnostic assessments. All interventionists will actively participate in student-centered professional 
learning communities (PLCs), including a vertical planning committee, in order to learn together, make decisions, design 
pre-assessments and post-assessments, evaluate student work, and align expectations. Various protocols will be used for 
collaborative feedback on instruction and analysis of student work in order to interpret data, modify lessons, and 
differentiate instruction. As a result of this implementation, the reading and mathematical instructional levels for each 
student is sufficient to be successful in the next grade level or consecutive course. 

Objective(s)
Only 1 

required

Start 
Date

Date Obj. 
Compltd

Actions / 
Tasks

Timeline for 
Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



45-Day Action Plan for Schools in Academic Distress- 3rd Quarter Report 

District: Covenant Keepers Charter School School: Covenant Keepers Charter School Principal: Dr. Valerie 
Tatum 

District SIS or 
External 
Provider: 
APSRC 
 

ADE Assigned SIS: Chante’le’ Williams   
Recommendation:  

1. District and building leadership should realign and clearly define the roles for the leadership team.   

Description of full implementation of the recommendation: All roles of the leadership team are clarified.  Our district’s policy specifies the 
team structure for the school.  The district policy (approved by the local board) includes a description of the teams’ purposes and how they 
are constituted.  The leadership team has a specific purpose and scheduled time to meet. (Wise Ways 36).  

 
Objective(s) 

Only 1 required 
Start 
Date 

Date Obj. 
Compltd 

Actions / Tasks Timeline 
for 

Action/ 
Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 



Obj. 1 
District and building 
leadership will realign and 
clearly define the roles for the 
leadership team.   
 
 
 
 
 
 
 

 
6/30/13 

 
 

 1A- In 2013, Covenant 
Keepers removed their 
principal to restructure 
the leadership team.   
 
1B- At the beginning of 
the 2014-2015 school 
year, the leadership team 
clarified the roles for 
each member of the 
leadership team: 
The Director (Dr. Valerie 
Tatum) now fulfills the 
role of instructional 
leader 
Responsibilities: 
-classroom walkthroughs 
using the Classroom 
Reflective Form 
-Analyzing the data from 
classroom walkthroughs 
-One-to-one meetings 
with  teachers at least 
twice a semester 
-Oversight of the 
leadership team as a 

1A-  May 
2013 
 
 
1B-  July 
2014-
ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 1a. Dr. 
Tatum 
 
 
 
1b. Dr. 
Tatum 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Obj. 1 
___No evidence of progress  
___Documentation of progress    
___# & % tasks implemented      
_X_Obj. fully implemented 
 
 



whole 
 
Data Coordinator (Jenna 
Jones) 
Responsibilities: 
-NWEA test coordinator 
-NWEA data analysis and 
organization 
-Producing and 
maintaining the data wall  
-Holds data talks in 
weekly PLC teacher 
meetings 
 
Curriculum/Instruction 
Coordinator (Laurette 
Whipps)  
Responsibilities: 
-Lead teacher: liaison 
between the teachers 
and leadership team 
-Leads PLC meetings on 
Wednesdays and 
Thursdays 
-Guides and maintains 
the integrity of our 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



adopted curriculums 
(Engage New York and 
Expeditionary Learning) 
 
Support Staff 
Individual/Registrar 
(Marquita Hill) 
-Manages financial 
reports 
-Manages eSchool  
-Support staff supervisor 
 
Discipline Leader 
(Champ Watson) 
-Maintains the integrity 
the demerit system 
-Schedules intervention 
meetings with parents 
that include the 
leadership team.  
-Implements the policies 
in the student handbook 
and communicates with 
the board for revisions 
 
Accountability Leader 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



(Lori Clancy) 
Responsibilities: 
-recruitment and 
retention of highly 
qualified teachers 
-professional 
development for 
teachers and support 
staff 
-develop, implement and 
monitor school-wide 
policies and programs 
for both teachers and 
students.   
-Standards assurance 
(HQT status, course 
compliance,  
 
-In the winter of 2015, 
we created the 
leadership team role of 
Student S.O.A.R. 
Coordinator (Lenard 
Blocker).   
S.O.A.R. stands for: 
-Setting Goals 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1C- 
8/1/14-
11/20/14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1c. External 
Provider 
Leadership 



-Organizing 
-Asking Questions 
-Reflecting On Results 
 
Responsibilities of this 
position: 
-mentoring students 
targeted through Life 
Strategies Services 
-Daily mentoring to 
encourage positive 
leadership skills in 
students 
-Transitions all new 
students through the 
S.O.A.R. program for 2-4 
weeks 
-Conducts at-home visits 
as needed 
 
1C- As a leadership team, 
we completed a book 
study of Jim Collins’ Good 
To Great with two 
external provider 
leadership coaches.  

 
 

Coaches 
(APSRC) 



These coaches met 
weekly with the 
leadership team 
throughout the duration 
of the book study.   
Good To Great allowed 
the leadership team to 
self-evaluate and align 
our leadership model 
with other exemplary 
leadership teams.  
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   

 

 

 

 

Recommendation:  
2. District and building leadership should establish work plans for the year and specific work products to produce with prepared agendas 
and the maintenance of official minutes of each meeting. 



Description of full implementation of the recommendation:  
The leadership team operates with work plans and clear expectations for the work products they are to produce.  These plans and 
expectations are recorded by a designated note-taker and are communicated during leadership team meetings.  The leadership team 
monitors work products as they are completed and are adjusted as necessary (Wise Ways 38).  Agendas are emailed to all meeting 
participants before the meeting and minutes are kept by the designated note-taker and distributed to all meeting participants within 24 
hours of the meeting (Wise Ways 40).   

Objective(s) 
Only 1 required 

Start 
Date 

Date Obj. 
Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned 
to task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
District and building 
leadership will establish 
work plans for the year and 
specific work products to 
produce with prepared 
agendas and the maintenance 
of official minutes of each 
meeting. 
 
 
 
 
 
 

7/20/1
4 

  1. Work Plans: 
The leadership team will 
meet weekly to ensure 
the recommendations of 
the academic distress 
team (work plans) are 
monitored and tasks 
related to the 
recommendations are 
completed within the 
parameters set.   
 
2. Products Produced: 
 
2a. School Improvement 
Strategy: 
This living document will 

 1. Weekly 
 
 
 
 
 
 
 
 
 
 
 
 
 
2A- 
Developed 
Fall 2014- 

 1. All 
Leadershi
p team 
members 
 
 
 
 
 
 
 
 
 
 
2A- Lori 
Clancy 
 

Obj. 1 
___No evidence of progress  
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented 
 



outline all elements of 
our improvement 
process.  
 
2b. NWEA Data Wall: 
The data wall will reflect 
each student’s progress 
toward proficiency and 
will be updated each 
quarter. 
 
2c. NWEA Goal Setting 
Worksheets: 
The data coordinator will 
develop goal setting 
worksheets for students 
to reflect on their scores 
from their quarterly 
NWEA tests and to set 
goals for the next 
assessment.   
 
2d. Demerit System:  
The point system will be 
developed and 
monitored by the 

Continual 
monitoring 
monthly 
 
2B-  August 
2014- 
updated 
quarterly 
with new 
NWEA 
assessment 
results 
 
2C- 
Developed 
October 
2014- 
edited and 
distributed 
prior to 
each NWEA 
cycle 
 
2D- 
Necessary 
revisions 

 
 
 
 
2B- Jenna 
Jones 
 
 
 
 
 
 
 
 
2C- Jenna 
Jones 
 
 
 
 
 
 
 
 
 
2D-  



discipline leader.  
Teachers will assign 
points to students who 
are not adhering to 
school policy.  The 
discipline leader will 
calculate points and 
administer consequences 
based on the handbook.  
The demerit system will 
also monitor individual 
student progress through 
the year and will allow 
the leadership team to 
make interventions as 
necessary.   
 
 
2e. Standards Tracking 
Tool:  
This form will be 
developed by the 
leadership team and the 
teachers to monitor 
mastery of standards and 
drive instructional 

made 
annually 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2e-  
October 
2014 
 
 
 
 

Champ 
Watson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2e. 
Laurette 
Whipps 
 



planning. 
 
2f. Student Led Data Talk 
Form: 
This form will be  
developed to have 
individual data 
conversations with 
students about their 
knowledge of proficiency 
and their quality of work 
in their classes.   
 
2g. Reflective Classroom 
Feedback Form: 
This form will support 
classroom walk-
throughs, helping the 
leadership team monitor 
high-yield instructional 
strategies with fidelity.   
 
3. The leadership team 
will continue meeting 
with our SIS weekly to 
monitor our established 

 
 
2f-   
November 
2014- 
ongoing 
 
 
 
 
 
 
 
2g- 
Developed 
October 
2014- 
ongoing 
edits as 
necessary 
 
3. Weekly 

 
 
 
 
 
 
2f. Lori 
Clancy; 
Valerie 
Tatum 
 
 
 
 
 
 
 
2g- 
External 
Provider 
 
 
 
 
 
 



 

 

 

 

 

 

Recommendation:  
3. The Leadership Team should establish yearly learning goals utilizing student learning data; monitor and evaluate the school-level learning 
data at a minimum twice per month in an effort to allow the data to drive instruction that leads to increased student achievement.  

Description of full implementation of the recommendation:  The leadership team meets after NWEA MAP summer testing to establish 
learning goals for the year based on student scores in reading, math, and language.  As teachers conduct common weekly formative 
assessments based on Common Core standards, the leadership team disaggregates the data.  The results of the data are used to drive 

plans and work products.   
 

3. All 
members 
of the 
leadershi
p team 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   



instruction to lead to increased student achievement (Wise Ways 45). 

Objective(s) 
Only 1 Required 

 

Start 
Date 

Date Obj. 
Compltd 

Actions / Tasks Timeline 
for 

Action/ 
Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
The Leadership Team will 
establish yearly learning 
goals utilizing student 
learning data; monitor and 
evaluate the school-level 
learning data at a minimum 
twice per month in an effort 
to allow the data to drive 
instruction that leads to 
increased student 
achievement.  
 
 
 
 

7/27/1
5 

  
 
 

  
 
 
 
 
 

 
 
 
 
 
 

Obj. 1 
___No evidence of progress  
___Documentation of progress  
___# & % tasks implemented     
___Obj. fully implemented 
 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   

 



 

 

 

 

 

 

 

 

 

 

Recommendation:  
4. Instructional Teams should develop a work plan for common units with pre and post unit assessments so that student progress could be 
monitored in 7 to 15 day increments. 



 

Description of full implementation of the recommendation: Instructional Teams develop standards-aligned units of instruction aligned with 
Common Core standards (Wise Ways 88). Instructional Teams systematically develop and administer formative assessments at the 
beginning and end of lessons and units.  Teachers use the data to differentiate instruction to meet the needs of all students (Wise Ways 91). 

Objective(s) 
Only 1 required 

Start 
Date 

Date Obj. 
Compltd 

Actions / Tasks Timeline 
for 

Action/ 
Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
Instructional Teams will 
develop a work plan for 
common units with pre and 
post unit assessments to be 
monitored in 7 to 15 day 
increments. 
 
 
 
 
 

5/1/15    
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

Obj. 1 
___No evidence of progress  
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   



Recommendation:  
5. Instructional Teams should review that data to identify re-teaching groups/with an emphasis in planning for the next unit.  

Description of full implementation of the recommendation:  
All teachers develop unit plans in their Instructional Teams during PLC meetings.  Teachers create ongoing, formative assessments and use 
the data from the assessments to adjust the curriculum and instructional plans.  They use the data to identify students who need extra help 
or are surging ahead and need enhanced assignments.  (Wise Ways 109).   

Objective(s) 
Only 1 required 

Start 
Date 

Date Obj. 
Compltd 

Actions / Tasks Timeline 
for 

Action/ 
Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
Instructional Teams will 
review that data to identify re-
teaching groups/with an 
emphasis in planning for the 
next unit.  
 
 
 
 
 
 
 

7/30/1
4 

 1A- The leadership team 
will designate a specific 
time of the school day as 
“Plus Time,” where 
students will receive 
specific instruction 
related to formative 
assessment data: either 
re-teaching or 
enrichment.   
 
 

 7/6/14 
 
 
 
 
 
 
 
 
 
 
 
 

Lori Clancy 
 
 
 
 
 
 
 
 
 
 
 
 

Obj. 1 
___No evidence of progress  
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented 
 
 



 

  

 
 

  

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   



Recommendation:  
6. District and building leadership should provide PD needed in order to fully engage the students in pre and post test unit assessments.  
Building Leadership should then monitor the post assessments to guide support efforts.  

Description of full implementation of the recommendation:  The leadership team provides teachers with professional learning that increases 
educator effectiveness and results for all students, ensuring that teachers use a variety of sources and types of student, educator, and system 
data to plan, assess, and evaluate professional learning. (Wise Ways 3974).  The leadership team monitors student post-test data and 
recommends professional development based on student test results.  

Objective(s) 
Only 1 required 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for 

Action/ 
Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
District and building 
leadership will provide PD 
needed in order to fully 
engage the students in pre 
and post test unit 
assessments.   

11/1/14 
 
 
 
 
 
 
 
 
 

 
 

 The external provider will 
provide professional 
development on Dr. Jane 
Pollock’s book Feedback, 
including a collaborative 
book study.   

11/1/14-
1/6/15 

 Lori Clancy 
 

Obj. 1 
___No evidence of progress  
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   

 



Recommendation: 
7. The Leadership Team and Instructional Teams should review the results of unit pre/post-tests to make decisions about the curriculum 
and instructional plans and to “red flag” students in need of intervention (both students in need of tutoring or extra help and students 
needing enhanced learning opportunities because of their early mastery of objectives.) 
Description of full implementation of the recommendation: All teachers develop unit plans in their Instructional Teams during PLC meetings.  
Teachers create 
ongoing, formative assessments and use the data from the assessments to adjust the curriculum and instructional plans.  They use the data 
to identify students who need extra help or are surging ahead and need enhanced assignments.  (Wise Ways 109).   

Objective(s) 
Only 1 required 

Start 
Date 

Date Obj. 
Compltd 

Actions / Tasks Timeline 
for 

Action/ 
Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
The Leadership Team and 
Instructional Teams will 
review the results of unit 
pre/post-tests to make 
decisions about the 
curriculum and instructional 
plans and will “red flag” 
students in need of 
intervention (both students 
in need of tutoring or extra 
help and students needing 
enhanced learning 
opportunities because of 

10/1/1
4 

  
1A- The instructional 
teams adopted Engage New 
York as our math 
curriculum for all math 
instruction and 
Expeditionary Learning for 
all ELA instruction.  
(adopted May 1, 2014). 
 
1B- The leadership team 
and instructional team 
established Wednesday 
and Thursday as non-

 
1A- 
5/1/2014 
 
 
 
 
 
 
1B-  
10/8/ 
2014 
 
 

  
1A- 
Laurette 
Whipps 
 
 
 
 
 
 
1B- 
Laurette 
Whipps 
and Jenna 

Obj. 1 
___No evidence of progress  
___Documentation of progress    
___# & % tasks implemented      
_X_Obj. fully implemented 
 



their early mastery of 
objectives.) 
 
 
 
 

negotiable PLC meeting 
times dedicated to weekly 
common formative 
assessment data analysis 
and action planning.  
Meetings are held after 
school.   
 
1C- English teachers will 
provide teachers of other 
content areas with ELA 
focus standards for each 
unit and will inform their 
colleagues of which ELA 
standards to support in 
their lesson planning for 
the week according to 
specific needs based on 
data from weekly common 
formative assessments, 
which students participate 
in on Monday.  
 
1D- Teachers attend non-
negotiable PLC meetings on 
Wednesdays for the 

 
 
 
 
 
1C- 
10/8/201
4-ongoing 
 
 
 
 
 
 
 
 
 
 
1D- 
10/8/201
4-ongoing 
 
 
 
 
 

Jones 
 
 
 
 
 
 
 
1C. 
Laurette 
Whipps/ 
Kevin 
Bryant/ 
Christophe
r Johnson 
 
 
 
 
 
 
 
1D- 
Laurette 
Whipps/ 
Jenna Jones 



purpose of analyzing 
classroom common 
formative assessment data 
based on ELA focus 
standards.  During this 
meeting, teachers discuss 
data from each class, “red-
flagging” students who 
have scored emerging or 
are not making progress.   
 
1E- Teachers attend non-
negotiable PLC meetings on 
Thursdays for the purpose 
of adjusting instruction 
within units based on this 
week’s common formative 
assessment data.  
Individualized 
interventions will be 
identified and shared with 
instructional teams and 
Plus Time teachers during 
this meeting.  
 
1F- After each quarterly 

 
 
 
 
1E- 
10/8/201
4-ongoing 
 
 
 
 
 
 
 
 
1F-  
2/11/15-
ongoing 
 
 
 
 
 
 
 
1G-  

 
 
 
 
 
 
 
 
1E- 
Laurette 
Whipps/ 
Jenna Jones 
 
 
 
 
 
 
 
1F- 
Lori 
Clancy/Joh
n Scroggins 
 
 
 



NWEA test session, the 
leadership team and the 
instructional teams will 
determine individual 
computer-based 
interventions/enrichment 
based on student data from 
the most current NWEA 
test data.  
 
1G- All students will 
receive computer-based 
interventions/enrichment 
based on specific needs as 
determined by common 
weekly formative 
assessments and NWEA 
MAP test scores.  These 
programs include:  
-Reading Plus (beginner-
12th grade level) 
-IStation (ELA support for 
6th grade level and below) 
-Khan Academy (for math 
intervention or for 
students who are surging 

2/11/15-
ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1H.  
7/30/14-
ongoing 
 
 
 
 
 

 
 
 
1G- 
John 
Scroggins 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1H. 
Lori Clancy 
 
 



 

  

ahead or in need of 
advanced assignments) 
-Rosetta Stone (for ELL 
students learning English 
as a second language) 
 
1H- Students are placed in 
Plus Time intervention 
groups based on quarterly 
NWEA MAP testing data, or 
based on survey MAP 
results when students 
enroll between two 
quarterly sessions.   
 
 

 
 

 
 
 
 
 
 
 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   



Recommendation:  
8. The Building, District Administration, and External Provider should:  

A. Establish a means to track the progress of implementation of the curriculum 
B. Analyze the effectiveness of the curriculum on a quarterly basis based on student growth 
C. Analyze and develop a new Priority Improvement Plan or long term plan 

Description of full implementation of the recommendation: The leadership team has a plan in place to monitor various sources of student 
learning data to make decisions and recommendations regarding the curriculum.  These data sources are reviewed alongside data on 
prevailing professional practices that impact the outcomes.  Quarterly assessment data generated at the school level (using NWEA MAP 
assessments) provides an on-going perspective of the current reality of student growth/proficiency on academic standards (Wise Ways 
105).  The leadership team collaborates with their external provider to develop data-driven improvement plans.   
 

Objective(s) 
Only 1 required 

Start 
Date 

Date Obj. 
Compltd 

Actions / Tasks Timeline 
for 

Action/ 
Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
The Building, District 
Administration, and External 
Provider will:  
Establish a means to track the 
progress of implementation of 
the curriculum 
 
 
 
 

1.  
5/1/15 
 
 
 
 
 
 
 
 
 

1.  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 

Obj. 1 
___No evidence of progress  
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented 



 
 
Obj. 2 
The Building, District 
Administration, and & External 
Provider should:  
Analyze the effectiveness of the 
curriculum on a quarterly basis 
based on student growth 
 
 
 
 
 
 
 
 
Obj. 3 
The Building, District 
Administration, and & External 
Provider should:  
Analyze and develop a new 
Priority improvement Plan or 
long term plan 
 
 

 
 
2. 
10/1/1
5 
 
 
 
 
 
 
 
 
 
 
 
 
3. 
7/1/15 

 
 
2.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
2A- Each quarter, the 
leadership team will 
analyze the effectiveness 
of the Math and ELA 
curriculum by examining 
NWEA data to measure 
student growth.   
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 

 
 
 
 
1/6/15-
3/20/15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Valerie 
Tatum/Jen
na Jones 

 
 
 
Obj. 3 
___No evidence of progress  
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented 
 
 



  
 
 
 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   

 

 

 

 

 

 

 

 

 



Recommendation: 
9. District Leadership, Building Leadership Team, & Instructional Teams should: 

A. Establish a focus and support plan to differentiate instruction which is specific to SWD, ELL, & African American students given the 
minimal success that has been made with these TAGG sub-groups 

B. Meet monthly to review the progress of the school related ACSIP action steps.  Revisions to the ACSIP would be appropriate is student 
level progress data is not reflecting specific and targeted support for improvement in trend data related to math and literacy for SWD, 
ELL, & African American populations. 

Description of full implementation of the recommendation:  The leadership team and instructional teams collaborate together to develop 
and implement a plan for differentiation specific to our sub-groups (SWD, ELL, and African American students).  The leadership team and 
instructional teams meet monthly to monitor various sources of student learning data (specifically sub-group data) to make decisions and 
recommendations regarding the evolving improvement plan (Wise Ways 105).   

 
 

Objective(s) 
Only 1 required 

Start 
Date 

Date Obj. 
Compltd 

Actions / Tasks Timeline 
for 

Action/ 
Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
District Leadership, Building 
Leadership Team, & 
Instructional Teams will: 
Establish a focus and support 
plan to differentiate instruction 
which is specific to SWD, ELL, & 
African American students 
given the minimal success that 

1. 
6/1/15 
 
 
 
 
 
 
 

1.  
 
 
 
 
 
 
 
 

 
 
 

   
 
 
 
 
 
 
 
 

Obj. 1 
___No evidence of progress  
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress    



has been made with these TAGG 
sub-groups 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Obj. 2 
Meet monthly to review the 
progress of the school related 
ACSIP action steps.  Revisions to 
the ACSIP would be appropriate 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.  
8/1/15 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.  
 

 
 

___# & % tasks implemented      
___Obj. fully implemented 
 



if student level progress data is 
not reflecting specific and 
targeted support for 
improvement in trend data 
related to math and literacy for 
SWD, ELL, & African American 
populations. 
 
 
Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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45-Day Action Plan for Schools in Academic Distress      
3rd Quarter – January 5-March 13               

District:
Dollarway School District

School:
Dollarway High School

Principal:
Gabriel Jackson, Interim Principal

District SIS or 
External Provider:
Generation Ready

ADE Assigned SIS: Kerri Williams
Recommendation: #1
Content area teams should collaboratively develop pre- and post-unit assessments within instructional units.  These units should 
include strategies that differentiate instruction so all student’s educational needs are met.

Description of full implementation of the recommendation: A unit test is aligned with each standards-based objective covered in 
the unit, and administered to all students before and after the unit of instruction.  The pre-test and post-test are the same test or parallel 
items for the same objectives, given at the beginning and the end of the unit.  Unit tests are constructed to give teachers a good idea of 
a student’s current level of mastery of the objectives. Based on the data from the pre and post-test, teachers will have various/different 
assessments and/or instructional strategies provided for students’ individual needs.  

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The teachers will 
create units of 
instruction.

Obj. 2
The teachers will 
create pre and post 
assessments from 
units of instruction.

Obj. 3
The teachers will 
evaluate the data 

11/18

11/18

01/5/15

1A. Teachers will meet with 
content teams for half-day 
sessions to create units. 
(agenda/sign-in/minutes)

2A. Teachers will meet with 
content teams for half-day 
sessions to create pre and 
post assessments. 
(agenda/sign-in/minutes)

3A. Teachers will review 
data from pre and post 
assessments to drive 

3/13/15

3/13/15

3/13/15

Principal 
and
Instructional 
Facilitators

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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from pre and post-
test to create 
differentiated 
instructional 
strategies based on 
individual student 
needs.

instructional decisions. 
(assessments/agenda/minut
es)

By the end of the third 
quarter, 75% of content 
areas teachers will give a pre 
and post-test to assess 
student mastery as 
documented by pre and post 
test data. 
(NOT MET - No pre or post-
test given)

Obj. 3
_X_ No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

By the end of the third
quarter, 75% of teachers will 
analyze the data from pre 
and post-test to implement 
researched based strategies 
based on student needs as 
documented by data 
analysis. (NOT MET - No pre 
or post-test data to analyze)

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



 
 

     Page ___  of _____ 
     Form 01/06/15 

Recommendation: #2
School leadership should include time in the master schedule for content area teams to meet and regularly analyze various student 
achievement data sets (state mandated, interim, and classroom assessments) for tracking student progress and promoting 
differentiated instruction.  These ongoing data analyses enable teachers to determine students’ individual learning needs and provide 
interventions in a timely manner throughout the year. 

Description of full implementation of the recommendation: Teachers will have scheduled times within the school day to effectively 
work with content teachers to plan instructional units and analyze student data for student progress and differentiated instruction.  
Teachers will effectively work together to create or refine individual student interventions within lessons of instructions.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

This 
recommendation 
will be discussed 
during 4th Quarter 
with District and 
Building 
Leadership

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of progress          
___# & % tasks implemented             
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress          
___# & % tasks implemented             
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #3
District leadership should develop and implement a comprehensive plan to retain highly-qualified administrators to ensure continuity of 
instructional leadership.

Description of full implementation of the recommendation: The district has established procedures to recruit leaders and teachers 
fit for service in priority schools. The district has a strategic plan to market the strengths of the district and schools and has developed
high and unyielding standards for the identification and selection of candidates.  The district aggressively reaches out to all possible 
candidate pools when recruiting for difficult-to staff positions. The district has put in place supports to assist leaders and teachers new 
to the district and/or the profession to include incentives, induction training, and mentoring program.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This 
recommendation 
will be a priority 
starting fourth 
quarter 

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of progress     
___# & % tasks implemented       
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress     
___# & % tasks implemented       
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



 
 

     Page ___  of _____ 
     Form 01/06/15 

Recommendation: #4
School leadership should ensure that the SLT is comprised of representatives from content and specialty areas.  Teacher input is 
necessary to ensure that students’ individual learning needs are being met and that every child has a plan to increase achievement.

Description of full implementation of the recommendation: The Leadership Team is headed by the principal and includes teachers 
and other staff that are identified as teacher leaders of Instructional Teams in each content and specialty area within the school. The 
Leadership Team effectively operates with agendas, minutes, and sign-in sheets.  The team serves as a means of communication 
among school personnel, especially in regards to school improvement efforts and everyone’s role in them. The Leadership Team 
regularly analyzes school growth data, individual student performance, the relationship between the written curriculum, taught 
curriculum, and assessments. The Leadership Team has critical roles in facilitating school initiatives and provides input to the leader 
regarding the school improvement plan.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The Principal will 
select teacher 
leaders to serve on 
the building 
leadership team.  
The principal will 
ensure that all 
content and 
specialty areas are 
represented.

Obj. 2
The building 
leadership team 
will meet in its 
entirety on a 

10/23/14

11/6/14

11/6/14 1. The Principal will provide a 
list of teacher leaders selected 
to serve on the building 
leadership team.

2. The leadership team will 
establish roles, meeting dates, 
keep minutes, plan, 
communicate, and facilitate 
school improvement efforts to all 
personnel.

3/13/15

3/13/15

G.
Jackson, 
Interim 
Principal 

G.
Jackson, 
Interim 
Principal

Obj. 1
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented      
_X__Obj. fully implemented

Obj. 2
___No evidence of progress 
_X_Documentation of progress   
___# & % tasks implemented      
___Obj. fully implemented
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regular basis to 
plan,
communicate, and 
facilitate school 
improvement 
efforts.

By the end of the third quarter, 
Leadership team meeting 
agendas and minutes will 
reflect at least 35% of the 
meetings were spent reviewing 
student data and implementing 
researched based strategies as 
documented by meeting 
agendas and minutes.  (Met –
leadership team is reviewing 
behavior, TLI data, and grade 
analysis data. The entire 
leadership it not meeting on a 
regular basis. )

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
OBJECTIVE 1:  The Principal provided a list of all teachers who will serve on the leadership team.  All content and specialty areas are 
represented.  
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Recommendation: #5
In order to increase the likelihood that students will choose to meet classroom behavioral expectations school leadership should:

facilitate the development of school-wide behavioral expectations for consistent implementation in all classrooms
ensure that all teachers display classroom rules that include positive, as well as negative consequences students will earn, 
based on their behavioral choices
closely monitor implementation levels of the school’s discipline policy to ensure consistency.

Description of full implementation of the recommendation: Students will choose to take an active role in monitoring their own 
behavior and that of other students against standards of conduct.    Classroom interactions are highly respectful among teachers and 
individual students. Teachers’ responses to student misbehavior are sensitive to individual needs and respectful of students’ dignity.
Teachers monitoring of student behavior is subtle, preventative, and consistently reinforces the rules and procedures that are posted in 
the classroom.  Students are reminded of the rules and learn to operate according to them. The teacher “teaches” classroom 
procedures in a positive way rather than relying solely on correcting misbehavior.  Students are engaged in learning in the classroom 
respectfully of other students and the teacher.  

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Teachers will 
review and 
discuss rules 
with students. 

Obj. 2
Students will 
demonstrate an
understanding of 

01/5/15

01/5/15

1A. Teachers will show a 
video that demonstrates 
school wide rules. (sign-in 
sheet)

1B. Teachers will post school 
wide rules with positive and 
negative consequences in 
each classroom. (checklist)

2A.  Students will review 
policies and procedures by:
-Discussing posted school 
wide rules. (sign-in sheet)

3/13/15

3/13/15

3/13/15

G. Jackson, 
Interim 
Principal and 
E. Berry, 
Assistant 
Principal

G. Jackson, 
Interim 
Principal and 
E. Berry, 

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
1/2- 50% # & % tasks 
implemented                   
___Obj. fully implemented

Obj. 2
___No evidence of progress 
_X_ Documentation of 
progress                
1/2 – 50% # & % tasks 
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school rules and 
appropriate 
behavior.

-Discussing individual 
classroom procedures

2B.  Students will follow 
school rules and procedures 
by:
-Decrease in tardy (reports)
-Decrease in uniform 
violations
-Decrease in discipline 
referrals

3/13/15

Assistant 
Principal

implemented                   
___Obj. fully implemented

By the end of the third quarter, 
discipline will decrease by 
40% in the number of 
discipline referrals as 
documented by discipline 
data.  (Not Met – increase in 
8.8%)

By the end of the third quarter, 
positive behavior incentives for 
students will increase by 25% 
as documented by roster 
participation. (Not Met –
decrease in 14%)

By the end of the third quarter, 
tardy infractions will decrease 
by 40% as documented by E-
School reports. (baseline Q1-
2127) Q2-1489 Q3-1520
(Not Met – decrease by 
25.4%)

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #6
School leadership should continue to support the PTO in its efforts to assist the school in meeting student needs.

Description of full implementation of the recommendation: The established Parent Teacher Organization engages parents in ways 
that directly relate to their children’s academic progress.  The PTO maintains a consistent message of what is expected of parents, 
teachers, and reaching parents directly, personally, and with a trusting approach from school. Parents support the school’s 
expectations and they understand what is expected of each student.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
By December 2014,
the school will hold a 
PTO meeting.

Obj. 2
The school will have 
a schedule of PTO 
meetings to be held 

11/15/14

01/5/15

12/18/15 1.  The parent facilitator will 
organize and schedule a PTO 
meeting.

2.  PTO meetings will be 
scheduled and held every 
month.

03/13/15

03/13/15

Ms. 
Shorter,
Parent 
Facilitator

Ms. 
Shorter,
Parent 
Facilitator

Obj. 1
___No evidence of progress 
___ Documentation of 
progress                
___# & % tasks implemented  
_X_ Obj. fully implemented

By the end of the third 
quarter, membership in the 
Parent Teacher Organization 
will increase by 10% as 
documented by sign-in 
sheets. (Not Met– only 1 
additional parent signed up 
2.3% increase)

Obj. 2
___No evidence of progress 
_X_ Documentation of 
progress                
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for the remainder of 
the school year.

___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



 
 

     Page ___  of _____ 
     Form 01/06/15 

Recommendation: #7
School leadership should facilitate the development and implementation of a researched-based plan to involve community and family 
members in meaningful ways to support student achievement.

Description of full implementation of the recommendation: School leadership has established a supportive relationship with all 
stakeholders involved in the continuous improvement of the school.  The stakeholders are informed of the current state of the school 
and the efforts involving increasing student achievement.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

This recommendation 
will be a priority for the 
2015-16  school year

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #8
District and building leadership should analyze a variety of student achievement data sets to determine professional development 
activities to improve teachers’ instructional practice to better meet the individual learning needs of all students.

Description of full implementation of the recommendation: The District and Building Leadership Team analyze all data sets in 
order to make decisions regarding professional development.  The decisions are directly tied to classroom observations and analysis of
student learning data. The teachers use the information from professional development to implement into instructional practice to 
improve the needs of individual students.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Building leadership 
will analyze student 
data to determine the 
professional 
development needs 
of the staff.

01/8/15 1A. Building leadership 
team will analyze 
observation data to 
determine professional 
development needs for 
teachers.

1B. Building leadership 
team will analyze various 
student data to determine 
professional development 
needs for teachers.

03/13/15 D. Edwards, 
Literacy 
Facilitator
and C. 
Cunningham, 
Math Facilitator

Obj. 1
___No evidence of progress 
_X_ Documentation of 
progress                
1/2 – 50% # & % tasks 
implemented                   
___Obj. fully implemented

By the end of the third 
quarter, the principal and/or 
designees will conduct 22
classroom observations as 
documented by script notes 
and the data will be 
presented to the leadership 
team to recommend 
professional development as 
documented by leadership 
team agenda and minutes.
(Not Met - No observation 
data available)
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Obj. 2
District leadership will 
analyze various 
student data sets to 
determine the 
professional 
development needs 
of the staff.

01/8/15 2A. District leadership 
team will analyze 
observation data to 
determine professional 
development needs for 
teachers.

2B. District leadership 
team will analyze various 
student data to determine 
professional development 
needs for teachers.

03/13/15 Dr. Bryant, 
Assistant 
Superintendent

By the end of the third 
quarter, based on 
observation data, 50% of 
teachers will attend monthly 
job-embedded professional 
development based on 
individual teacher needs.
(Met - The literacy facilitator 
and external providers have 
conducted professional 
development for 60% of 
teachers based on 
classroom walk through 
data. The professional 
development was not based 
upon observation data.)

Obj. 2
_X_ No evidence of progress 
___ Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Obj. 3
District and building 
leadership will 
monitor the 
implementation of 
instructional 
strategies presented 
at professional 
development 
sessions.

01/8/15 3A. District leadership 
team will monitor the 
implementation of 
instructional strategies in 
the classroom that are 
presented at professional 
development sessions.

3B. Building leadership 
team will monitor the 
implementation of 
instructional strategies in 
the classroom that are 
presented at professional 
development sessions.

03/13/15 Dr. Bryant, 
Assistant 
Superintendent

Obj. 3
_X_ No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #9
District and building leadership should analyze a variety of classroom observation data to determine professional development activities 
to meet the needs of individual teachers.

Description of full implementation of the recommendation: The District and Building Leadership Team analyze all data sets in 
order to make decisions regarding professional development.  The decisions are directly tied to classroom observations and analysis of 
student learning data.  The district and building leadership teams utilizes the data to provide differentiated professional development for 
teachers to improve instruction.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Building leadership 
will conduct 
classroom 
observations on all 
teachers.

01/5/15 1A. All teachers will 
complete their 
professional growth plans 
in Bloomboard.

1B. Administrators will 
conduct observations on 
all teachers based on the 
track they are in 
according to TESS.

1C. Building leadership 
team will analyze 
observation data to plan 
for professional 
development for all staff.

03/13/15 G. Jackson, 
Interim Principal

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

By the end of the third 
quarter, 100% of teachers 
will have their Professional 
Growth Plan completed in 
Bloomboard as documented 
by principal report. (Not Met
– 7 teachers have not 
completed PGP in 
Bloomboard)

By the end of the third 
quarter, the principal and/or 
designees will conduct 22 
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Obj. 2 01/22/15 2.  District leadership will 03/13/15 Dr. Bryant, 

classroom observations as 
documented by script notes 
and the data will be 
presented to the leadership 
team to recommend 
professional development as 
documented by leadership 
team agenda and minutes.
(Not Met– due to change in 
building leadership there 
were no observations 
conducted by the former 
principal.  The interim 
principal has begun 
scheduling observations.)

By the end of the third 
quarter, based on 
observation data, 50% of
teachers will attend monthly 
job-embedded professional 
development based on 
individual teacher needs.
(Met - The literacy facilitator 
and external providers have 
conducted professional 
development for 60% of 
teachers based on 
classroom walk through 
data. The professional 
development was not based 
upon observation data.)

Obj. 2
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The district 
leadership will 
analyze observation 
data to determine 
professional 
development needs 
for teachers.

collaborate with building 
leadership to review 
observation and student 
data to create a 
professional development 
plan for teachers.

Assistant 
Superintendent

_X_No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress                     

District:
Forrest City

School:
High School

Principal:
Osceola Hicks

District SIS or 
Internal Provider:
Michael Hawkins

ADE Assigned SIS: Janie Hickman
Recommendation 1:
Interim assessments should be administered on a scheduled basis.

Description of full implementation of the recommendation:
The comprehensive assessment program at Forrest City High School includes: (1) diagnostic-prescriptive assessments, such as unit 
pre-tests and post-tests, designed and used by teachers to determine mastery of objectives; 2) embedded assessments that are part of 
learning; (3) scheduled interim assessments, such as those provided by testing firms or developed by the district or school to gauge 
student mastery of standards based objectives.  Furthermore, such assessments are adapted to the particular needs of individual 
students such as SPED, 504, and ESL. These formative assessment strategies are ongoing and may be used by both teachers and 
students to monitor progress toward understanding the learning outcomes.” (Wise Ways #100)

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The school assesses 
algebra, literacy, biology 
and geometry students at 
least 6 times each year 
utilizing The Learning 
Institute (TLI) assessment 
program to determine 
progress toward 

10/12/14 Teachers will meet in 
departmental PLCs to 
create assessments 
that are congruent with 
instructional outcomes 
and match learning 
expectations.

Criteria and standards 

10/19/14-
03/31/15

10/19/14-
03/31/15

Department
Chairperson

Department 

Obj. 1
___No evidence of progress 
_x_ Documentation of 
progress                
___# & % tasks implemented   
___Obj. fully implemented
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standards-based 
objectives. (Indistar 
indicator IID02)

expectations must be 
clearly defined.

Design of formative 
assessments for 
learning must be 
planned as part of the 
instructional process.

Lesson plans indicate 
correspondence 
between assessments 
and instructional 
outcomes.

Assessment types will 
be suitable to the 
individual outcomes 
that have been 
established for each 
class.

Assessments provide a 
variety of performance 
opportunities for 
students.

Modified assessments 
will be available for 
individual students as 
needed.

10/19/14-
03/31/15

10/19/14-
03/31/15

10/19/14-
03/31/15

10/19/14-
03/31/15

10/19/14-
03/31/15

Chairperson

Department 
Chairperson

Instructional 
Facilitator

Classroom 
Instructor

Classroom 
Instructor

Classroom 
Instructor 
and SPED 
Co-teacher

Subject 
Area PLCs

Classroom
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Expectations will be 
clearly written with 
descriptors for each 
level of performance

Formative 
assessments will be 
designed to inform 
minute-to-minute 
decision making by the 
teacher during 
instruction

10/19/14-
03/31/15

10/19/14-
03/31/15

Instructor

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
This is an ongoing process that is extends throughout the year and the leadership team does not consider it to be complete until the 
end of the year.
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Recommendation 2:
Analysis of student achievement data should include interim assessments. This will enable instructional staff to identify struggling 
learners and plan instruction for remediation and/or interventions, as well as classroom instruction, throughout the year.

Description of full implementation of the recommendation:
In planning instruction, departmental Professional Learning Communities (PLCs) review student learning data including close-at-hand 
classroom assessments, to identify students in need of instructional support or enhancement. Data that includes classroom and 
outsourced interim assessments are analyzed to determine supports and enhancements that will provide preparation for summative 
assessments.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Instructional teams use 
student learning data to 
identify students in need of 
instructional support or 
enhancement. (Indistar 
Indicator IID10, Wise 
Ways #108)

11/3/15 Teachers develop 
unit plans in their 
Instructional Teams. 

Teachers create 
ongoing, formative 
assessments. 

Teachers use data 
from assessments to 
adjust curriculum and 
instructional plans.

Teachers use the 
assessment data to 
identify students who 

11/3/15-
03/31/15

11/3/15-
03/31/15

11/3/15-
03/31/15

11/3/15-
03/31/15

Department 
Chairperson

Department 
Chairperson

Department 
Chairperson

Department 
Chairperson

Department 

Obj. 1
___No evidence of progress 
_x_ Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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need extra help.

Students identified as 
in need of 
intervention work in 
small groups, receive 
one on one 
instruction, and may 
attend Saturday or 
after school tutoring.

Teachers use data to 
identify students who 
are surging ahead 
and need enhanced 
assignments.

11/3/15-
03/31/15

11/3/15-
03/31/15

Chairperson

Department 
Chairperson

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
This is an ongoing process that is extends throughout the year and the leadership team does not consider it to be complete until the 

end of the year.
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Recommendation 3:
District leadership should conduct a comprehensive needs assessment to determine the need for on-site instructional facilitators.

Description of full implementation of the recommendation:
A needs assessment conducted by district leadership determined there is a need for on-site instructional facilitators.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The internal SIS will 
conduct a needs 
assessment at the high 
school to determine the 
need for on-site 
instructional facilitators. 

01/5/15 03/19/15

04/2/15

04/2/15

The internal SIS will 
create a needs 
assessment to present to 
the leadership team to 
determine the need for 
on-site instructional 
facilitators.

The needs assessment 
will be conducted to 
determine the need for 
on-site instructional 
facilitators.

The findings of the needs 
assessment will be 
shared with the 
superintendent and the 
leadership team.

01/5/15 –
03/31/15

01/5/15 –
03/31/15

01/5/15 –
03/31/15

Michael 
Hawkins

Michael 
Hawkins

Michael 
Hawkins

Obj. 1
___No evidence of progress 
_x_ Documentation of 
progress                
_3_or 100% tasks 
implemented                   
_x_ Obj. fully implemented
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The district conducted a needs survey of the high school staff on April 2, 2015 to determine the need for an on-site instructional 
facilitator. The results were twenty-three teachers expressed a need for an instructional facilitator and 16 said there was not a need for 
a facilitator. The district determined that there is a need and will hire an on-site facilitator for the 2015-16 school year.
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Recommendation 4: 
School leadership should provide common planning time for instructional teams to plan instructional units that include pre- and post-unit 
assessments, analyze these and other student achievement data sets, and share successful implementation of best practices.

Description of full implementation of the recommendation:
The master schedule is structured to provide common planning time for instructional teams to plan instructional units that include pre-
and post-unit assessments, analyze these and other student achievement data sets, and share successful implementation of best 
practices.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline for 
Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The SIG Grant will be 
used to hire a specialist to 
train counselors on ways 
to arrange schedules to 
provide for common 
planning time.

01/9/15 A specialist will be 
hired to train 
counselors on more 
effective scheduling.

Counselors will be 
trained on ways to 
arrange schedules to 
provide for common 
planning time.

Each instructional 
team will have a 
specific purpose and 
scheduled time to 
meet.

01/9/15 –
03/31/15

01/9/15 –
3/31/15

01/9/15 –
3/31/15

District 
Leadership

Gary 
Beidleman 

Counselors

Obj. 1
___No evidence of progress 
_x_ Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 5: 
District/school leadership should provide training and follow-up support for assistant principals, department chairs, and other school 
leadership team members to build instructional leadership capacity.
Description of full implementation of the recommendation:
District and school leadership provides training and follow-up support for assistant principals, department chairs, and other school 
leadership team members to build instructional leadership capacity through monthly Professional Learning Institute (PLI) meetings for 
principals and assistant principals, weekly PD sessions for instructional facilitators, and a Frontline Leadership program for emerging 
teacher leaders within the district.  

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
District/school leadership 
will provide training and 
support for building level 
leaders.

08/11/14 District leadership 
facilitates monthly 
Professional Learning 
Institutes (PLI) for 
principals and 
assistant principals.

The district leadership 
facilitates weekly PD 
sessions for 
instructional 
facilitators.

The district leadership 
implemented a 9 week 
Frontline Leadership 
program for emerging 
teacher leaders. 

08/11/14 –
03/31/15

08/11/14 –
03/31/15

01/9/15 –
03/31/15

Michael 
Hawkins

Keith 
Sanders

Tiffany 
Hardrick

Obj. 1
___No evidence of progress 
_x_ Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
This is an ongoing process that is extends throughout the year and the leadership team does not consider it to be complete until the 
end of the year.
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Recommendation 6: 
District leadership should develop and implement a plan for retaining high-quality instructional leaders and teachers.

Description of full implementation of the recommendation:
District leadership is implementing a plan to provide incentives to retain high-quality instructional leaders and teachers.  

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
District leadership will 
create a plan of action that 
will train high-quality 
teachers to be leaders 
within their buildings and 
includes a requirement to 
stay in the district for a set 
number of years. Incentives 
will be provided to teachers 
exhibiting the sense of 
urgency and vision 
expressed by the district.

11/3/14

11/25/14

The district 
implemented the 
Frontline Leadership 
program to train 
emerging teacher 
leaders who had to 
commit to stay in the 
district

The superintendent 
recognized teachers 
during November PD 
who demonstrated 
behaviors that mirrored 
the sense of urgency 
expressed as a need 
during the August PD.  

01/9/15 –
03/31/15

11/3/14 –
03/31/15

Tiffany 
Hardrick

Tiffany 
Hardrick

Obj. 1
___No evidence of progress 
_x_ Documentation of 
progress                
_1_# or 50% tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 7:
District leaders should ensure the internal School Improvement Specialist (SIS) is trained and supported in Arkansas initiatives such as 
Professional Learning Communities (PLC), Literacy Design Collaborative (LDC), Math Design Collaborative (MDC), Understanding by 
Design (UbD), and Arkansas’ school improvement model.

Description of full implementation of the recommendation:
The internal SIS is trained in and provides PD for staff on Arkansas Mathematics Frameworks and Arkansas English Language Arts 
alignment, Professional Learning Communities (PLCs), and Understanding by Design (UbD). The internal SIS is knowledgeable of and 
supports Arkansas initiatives such as LDC/MDC and the school improvement model.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The internal SIS will provide 
documentations of training 
acquired and given that 
support Arkansas initiatives 
for school improvement.

08/11/14

08/11/14

09/12/14 09/12/14

Provide PD on 
Arkansas Mathematics
Frameworks and
Arkansas English 
Language Arts 
alignment.

Provide PD to faculty 
at each school on “Are 
You Working in a PLC” 
to clarify the key 
components of how 
PLCs support 
academic 
achievement.

Attend ACSIP Pilot 
Indistar Summit for 
Zone 2 in Jonesboro, 
Arkansas.

08/11/14-
03/31/15

08/11/14-
03/31/15

09/12/14-
03/31/15

Michael 
Hawkins

Michael 
Hawkins

Michael 
Hawkins

Obj. 1
___No evidence of progress 
_x_ Documentation of 
progress                
_3_ or 60% tasks 
implemented                   
_ _ Obj. fully implemented
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01/9/15

01/9/15

03/11/15

03/11/15

Attend webinar on 
LDC/MDC and acquire 
further clarification of 
the components of the 
program.

Check with the Great 
Rivers Educational 
Cooperative to see if 
teachers trained in 
LDC/MDC are still in 
the district and using 
modules.       

01/9/15-
03/31/15

01/9/15-
03/31/15

Michael 
Hawkins

Michael 
Hawkins

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
PD is an ongoing process that is extends throughout the year and the leadership team does not consider it to be complete until the end 

of the year.
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45-Day Action Plan for Schools in Academic Distress                     
District:
Forrest City

School:
Junior High

Principal:
Reginald Murphy

District SIS or 
Internal 
Provider:
Michael 
Hawkins

ADE Assigned SIS: Janie Hickman
Recommendation 1:
School leadership, with guidance from the internal school improvement specialist, should facilitate a comprehensive needs assessment 
that includes reflective conversations among representative stakeholder groups including teachers, parents, students, and community 
members, to identify school improvement interventions, personnel, and student demographics in 2013 and 2014. This needs 
assessment should provide insight into root causes of successes and failures.

Description of full implementation of the recommendation:
The school provides all staff high quality, ongoing, job-embedded, and differentiated professional development to address student and 
parent concerns of lack respect as recommended in the AdvancED needs assessment given in the Spring of 2014. (Indistar Indicator 
IF11)

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Teachers will receive high 
quality job embedded 
professional development 
to address student and 
parent concerns regarding 
lack of respect.

08/11/14 08/15/14

08/15/14

Principal will conduct
a “Customer Service” 
Workshop on how our 
“clients” should be 
treated with respect.

School staff will 
receive a Personnel 
handbook with 
procedures regarding 
how students should 
be treated with 
respect.

08/12/14-
03/31/15

08/13/14-
03/31/15

Reginald 
Murphy

Reginald 
Murphy

Obj. 1
___No evidence of progress 
_X Documentation of 
progress                
_3_or 75% tasks 
implemented                   
___Obj. fully implemented
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08/15/14 CONCENTRIC was 
contracted for Cultural 
Training

End of year survey 
will be conducted in 
the Spring of 2015 to 
check for progress 
using the same 
survey

08/13/15 –
03/31/15

01/9/15 –
03/31/15

Keith 
Sanders

Reginald 
Murphy

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 2:
Once successful indicators and current needs are identified, district leadership should allocate resources necessary to duplicate 

successes and address areas of need.

Description of full implementation of the recommendation:
District PD funds are allocated to provide training of teachers, staff and students as required to meet the identified needs from the 
AdvancEd needs assessment. Local funds are allocated to provide the position of an Assistant Principal to work with disciplinary 
issues. Resources are provided to enact a Student Support Team to identify students in need of assistance in areas of discipline, 
attendance, and academics.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
District leadership will 
allocate resources to 
support successes and 
address areas of need 
according to the AdvancEd 
needs assessment 
conducted in the Spring of 
2014.

08/11/14 8/11/14 District leadership will 
allocate resources to 
retain an Assistant 
Principal who works to 
reduce the number of 
disciplinary infractions.

District leadership will 
allocate resources to 
enact the Student 
Support Team in order 
to identify students in 
need of assistance in 
areas of discipline, 
attendance, and 
academics.

08/11/14-
03/31/15

11/11/14-
03/31/15

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
_1_ or 50% tasks 
implemented                   
___ Obj. fully implemented
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 3:
District leadership should ensure the internal SIS is trained and supported in Arkansas initiatives such as Professional Learning 
Communities (PLC), Literacy Design Collaborative (LDC), Math Design Collaborative (MDC), Understanding by Design (UbD), and 
Arkansas’ school improvement model.

Description of full implementation of the recommendation:
The internal SIS is trained in and provides PD for staff on Common Core Math and Literacy alignment, Professional Learning 
Communities (PLCs), and Understanding by Design (UbD). The internal SIS is knowledgeable of and supports Arkansas initiatives
such as LDC/MDC and the school improvement model.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The internal SIS will 
provide documentations of 
training acquired and given 
that support Arkansas 
initiatives for school 
improvement.

08/11/14

08/11/14

09/12/14

01/9/15

11/6-7/14

09/12/14

03/11/15

03/11/15

Provide PD on 
Common Core Math 
and Literacy alignment.

Provide PD to faculty at 
each school on “Are 
You Working in a PLC” 
to clarify the key 
components of how 
PLCs support academic 
achievement.

Attend ACSIP Pilot 
Indistar Summit for 
Zone 2 in Jonesboro, 
Arkansas.

Attend webinar on 
LDC/MDC and acquire 
further clarification of 

08/11/14-
03/31/15

08/11/14-
03/31/15

09/12/14-
03/31/15

01/9/15-
03/31/15

Michael 
Hawkins

Michael 
Hawkins

Michael 
Hawkins

Michael 
Hawkins

Obj. 1
___ No evidence of progress 
_ X Documentation of 
progress                
__4_or 80 % tasks 
implemented                   
___ Obj. fully implemented
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01/9/15

the components of the 
program.

Check with the Great 
Rivers Educational 
Cooperative to see if 
teachers trained in 
LDC/MDC are still in 
the district and using
modules.           

01/9/15-
03/31/15

Michael 
Hawkins

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
PD is an ongoing process that extends throughout the year and the leadership team does not consider it to be complete until the end of 
the year.
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Recommendation 4: 
Analyses of student achievement data should include interim assessments. This will enable instructional staff to identify struggling 
learners and plan instruction for remediation and/or interventions, as well as classroom instruction, throughout the year.

Description of full implementation of the recommendation:
All departments regularly use interim assessment data to identify students in need of instructional support or enhancement. (Indistar 
indicator IID10) Once students are identified, reteach plans are formed for students in need of remediation. Focus students are targeted 
in afterschool programs.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
School and classroom 
plans will be developed to 
target and reteach 
students who did not 
perform proficient on 
interim assessments.

10/5/14

10/5/14

10/5/14

School level plans to 
reteach will be formed 
for students in need of 
remediation.

Teacher level plans to 
reteach will be formed 
for students in need of 
remediation.

Focus students are 
identified and targeted in 
afterschool programs.

10/5/14-
03/31/15

010/5/14-
03/31/15

10/5/14-
03/31/15

Reginald 
Murphy

Mitzi Blake

Marlena 
Smith

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
___ # & % tasks 
implemented                   
___ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
This is an ongoing process that extends throughout the year and the leadership team does not consider it to be complete until the end 

of the year.
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Recommendation 5: 
Instructional teams, consisting of grade-level or content-area teachers, should develop units of instruction that include criteria for 
mastery of standards addressed in the unit. These units should include rigorous pre- and post-unit assessments that are aligned with 
Arkansas Frameworks.

Description of full implementation of the recommendation:
All subjects have a document that aligns curriculum, instruction, and assessment. This document is used to form all lessons in our 
school. (Indistar indicator IIIA01) Units of instruction are developed that include criteria for mastery of standards aligned with Arkansas 
Frameworks and pre/post unit assessments.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Teachers in all subjects 
will develop curriculum 
units using Arkansas
Curriculum Frameworks
and resources.

09/15/14

09/15/14

01/5/15

03/18/15 Teachers will meet in 
PLCs to form curriculum 
maps.

Dr. Pollock will train 
teachers in how to 
create uniform, yearly, 
unit, and weekly 
curriculum maps.

Curriculum from all 
subjects areas will be 
posted to the Forrest 
City Junior High School 
Website-
http://fcjhs.fcmustangs.n
et/

09/15/14-
03/31/15

09/15/14-
03/31/15

01/5/15-
03/31/15

Marlena 
Smith

Reginald 
Murphy

Mitzi Blake

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
_1_ or 33.3% tasks 
implemented                   
___ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
This is an ongoing process that is extends throughout the year and the leadership team does not consider it to be complete until the 
end of the year.
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Recommendation 6: 
Results from unit assessments should be analyzed by team members to identify students who are not performing at proficient levels
and determine a course of action to increase mastery.

Description of full implementation of the recommendation:
Forrest City Junior High Instructional Teams review the results of unit pre-/post-tests to make decisions about the curriculum and 
instructional plans and to "red flag" students in need of intervention (both students in need of tutoring or extra help and students 
needing enhanced learning opportunities because of their early mastery of objectives). (Indistar indicator IID11)

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Complete

d

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The principal will conduct 
weekly leadership 
committee meetings 
using student and school-
wide data as a focus.

09/23/14

10/19/14

10/19/14

Instructional Facilitators 
print reports on student 
achievement data.

Specific students will be 
“red flagged” that are in 
need of intervention.

Instructional plans will be 
guided by the student 
achievement data

9/23/14-
03/31/15

10/19/14-
03/31/15

10/19/14-
03/31/15

Mitzi Blake

Marlena 
Smith

Reginald 
Murphy

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
This is an ongoing process that extends throughout the year and the leadership team does not consider it to be complete until the end 
of the year.
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Recommendation 7: 
District/school leadership should develop a job description for instructional facilitators to clearly define duties and expectations, and 
review performance of instructional facilitators and provide specific, meaningful feedback to improve professional practice.

Description of full implementation of the recommendation:
District/school leadership teams developed goals for work product that clearly defines duties and expectations and keeps 
documentation at the beginning of next year. (Indistar indicator ID03) Facilitator performance will be reviewed and specific feedback will 
be given to improve professional practice.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Facilitators will be guided 
by job description details to 
construct goals and 
document progress.

12/1/14

12/1/14

01/12/15

02/9/15

Principal will meet with 
Instructional Facilitators 
to assign goals of daily, 
period long observations 
with feedback to core 
subject teachers.

Principal will conduct 
individual meetings with 
Instructional Facilitators 
on job descriptions and 
provide feedback.

01/5/15-
03/31/15

12/1/14-
03/31/15

Reginald 
Murphy

Reginald 
Murphy

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress
_2_ or 100% tasks 
implemented                   
_X_ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The Forrest City School District created a job description for facilitators. The principal met with both instructional facilitators and 
assigned goals of daily, period long observations that would include feedback to core subject teachers. In February, the principal met 
individually with the facilitators and discussed their job descriptions and provided feedback on their observed performance during the 
past month. The meeting covered instructional support strategies and behaviors, planning and preparing, reflecting on teaching, 
collegiality and professionalism. 
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Recommendation 8:
School leadership should regularly participate in and monitor PLC meetings to ensure time is consistently maximized to improve
professional practice and increase student achievement. 

Description of full implementation of the recommendation:
Documentation of each meeting is turned in to the principal. Principal anticipates attending all PLCs and selects weekly items to add to 
agendas. (Indistar indicator IE05)

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Principal will regularly 
attend department PLCs.

12/1/14

12/1/14

08/14/14 Principal will add PLC 
time to weekly schedule.

Principal will calculate 
PLC time as time spent 
working with teachers.

08/14/14-
03/31/15

12/1/14-
03/31/15

Reginald 
Murphy

Reginald 
Murphy

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
_1_ or 50% tasks 
implemented                   
___ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 9:
School leadership should monitor teachers’ effective use of instructional time to improve student achievement.

Description of full implementation of the recommendation:
The principal monitors curriculum and classroom instruction regularly. (Indistar indicator IE07) The principal follows a weekly schedule 
of classroom observations to monitor effective use of instructional time to improve student achievement and provides prompt feedback 
through face to face interaction with teachers or email.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The principal will follow a 
weekly schedule of 
classroom observations.

08/25/14

08/25/14

10/5/14

Principal will increase 
time for classroom visits 
on weekly schedule with 
a focus on effective use 
of instructional time.

Prompt feedback from 
these visits will be made 
through face to face 
interaction or email.

PD will be planned for 
teachers based on needs 
identified during 
observations

08/25/14-
03/31/15

08/25/14-
03/31/15

10/5/14-
03/31/15

Reginald 
Murphy

Reginald 
Murphy

Reginald 
Murphy

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
___ # & % tasks 
implemented                   
___ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
This is an ongoing process that extends throughout the year and the leadership team does not consider it to be complete until the end 

of the year.
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45-Day Action Plan for Schools in Academic Distress                     

District:
Forrest City

School:
Lincoln Middle School

Principal:
Shirley Taylor

District SIS or 
External 
Provider:
Michael 
Hawkins

ADE Assigned SIS: Janie Hickman
Recommendation 1:
School Leadership should facilitate a school-wide evaluation of interventions and action steps recently implemented to improve student 
achievement.

Description of full implementation of the recommendation:
The School Leadership Team meets regularly to analyze school data and to discuss the implementation of curriculum. The team plays
a critical role in facilitating school initiatives and providing input to the leader regarding steps to improve student achievement. Team 
meetings are held to discuss recommendations and next steps as a result of the findings.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The Leadership Team 
serves as a conduit of 
communication to the 
faculty and staff. (Indistar 
indicator ID08)

12/01/14

12/02/14

12/10/14

12/01/14

12/02/14

A school-wide 
evaluation of instruction 
will be conducted at 
Lincoln.

The team will discuss 
findings with the Core 
Leadership 
Team and a PLC will be 
held to inform the staff 
of findings.

Team meetings will be 

12/01/14

12/01/14 –
12/02/14

12/10/14 –

Shirley 
Taylor

Shirley 
Taylor

Claire 

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
_2 or 66.6% tasks 
implemented                   
___ Obj. fully implemented
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held to discuss 
recommendations and 
next steps as a result of 
the findings.

03/31/15 Dearing

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The school leadership team facilitated a school-wide evaluation of instruction and discussed the findings with the Core Leadership 
Team and staff. Team meetings are ongoing to discuss recommendations and next steps in implementation as a result of the findings.
The district has established 4 Data Days to analyze data following interim assessments and plan for remediation and retesting.
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Recommendation 2: 
District/school leadership should facilitate the analyses of data from interim assessments to determine students’ progress towards 
mastery of standards and to inform instructional decisions.
                   

Description of full implementation of the recommendation: 
A document created by the leadership team describes the process for implementation of interim assessments, data analysis, reteach, 
and reassessment. The Leadership Team looks at school-level data, including appropriate disaggregation, to adjust the evolving 
improvement plan and recommend changes in curriculum and student support services. The School Leadership Team discusses 
Interim data and reassessment data in order to monitor student achievement. Data will be posted in the data room and available in the 
facilitator's rooms. It will include data from the interim assessments along with the results of the post-assessments.

Objective(s)
Only 1 required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The Leadership Team 
will monitor school-level 
student learning data. 
(Indistar indicator 
IID07)

08/18/14

10/08/14

11/03/14

08/18/14 A new curriculum for both 
literacy and math will be 
implemented to ensure 
that students are taught 
to the rigor necessary for 
student achievement.

A document will be 
created by the leadership 
team that describes the 
process for 
implementation of interim 
assessments, data 
analysis, reteach, and 
reassessment. 

The School Leadership 
Team discusses Interim 
data and reassessment 
data in order to monitor 

08/18/14 -
03/31/15

10/08/14 -
03/31/15

10/08/14 -
03/31/15

Shirley 
Taylor

Shirley 
Taylor

Susan 
Lindsey

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
_1_ task or 25% 
implemented                   
___                                           
Obj. fully implemented
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11/03/14

student achievement.

Data will be posted in the 
data room and available 
in the facilitator's rooms. 
It will include data from 
the interim assessments 
along with the results of 
the post-assessments.

11/03/14 -
03/31/15

Susan 
Lindsey & 
Claire 
Dearing

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 3: 
Instructional teams should collaboratively develop units of instruction that include pre- and post- unit assessments.

Description of full implementation of the recommendation:
The Instructional Team develops a plan for each unit, with the plan being shared by all the teachers who teach that subject and grade 
level. The Instructional Team: (1) determines the concepts, principles, and skills that will be covered within the unit; (2) identifies the 
standards/benchmarks that apply to the grade level and unit topic; (3) develops all objectives that clearly align to the selected 
standards/benchmarks; (4) arranges the objectives in sequential order; (5) determines the best objective descriptors; (6) considers the 
most appropriate elements for mastery and constructs criteria for mastery; and (7) develops pre/post-test items that are clear and 
specific and would provide evidence of mastery consistent with the criteria established. (Wise Ways 88)

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Instructional Teams 
develop standards-aligned 
units of instruction for 
each subject and grade 
level. (Indistar indicators 
IIA01)

10/18/14

10/18/14

10/18/14

10/18/14

Instructional teams will 
determine the concepts, 
principles, and skills 
that will be covered 
within a unit.

Instructional teams will 
identify the standards 
/benchmarks that apply 
to the grade level and 
unit topic.

Instructional teams will 
develop all objectives 
that clearly align to the 
selected 
standards/benchmarks.

Instructional teams will 

10/18/14 
-03/31/15

10/18/14 
-03/31/15

10/18/14 
-03/31/15

10/18/14 

Claire 
Dearing &
Susan 
Lindsey

Claire 
Dearing &
Susan 
Lindsey

Claire 
Dearing &
Susan 
Lindsey

Claire 

Obj. 1
___ No evidence of progress 
_x_ Documentation of 
progress                
___ or  % tasks implemented  
___ Obj. fully implemented
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10/18/14

10/18/14

10/18/14

arrange the objectives 
in sequential order.

Instructional teams will 
determine the best 
objective descriptors.

Instructional teams will 
consider the most
appropriate elements 
for mastery and 
construct criteria for 
mastery.

Instructional teams will 
develop pre/post-test 
items that are clear and 
specific and will provide 
evidence of mastery 
consistent with the 
criteria established.

-03/31/15

10/18/14 
-03/31/15

10/18/14 
-03/31/15

10/18/14 
-03/31/15

Dearing &
Susan 
Lindsey
Claire 
Dearing &
Susan 
Lindsey
Claire 
Dearing &
Susan 
Lindsey

Claire 
Dearing &
Susan 
Lindsey

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
This is an ongoing process that is extends throughout the year and the leadership team does not consider it to be complete until the 
end of the year.
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Recommendation 4: 
Results from unit assessments should be analyzed by team members to identify students who are not performing at proficient levels 
and determine a course of action to improve student performance.

Description of full implementation of the recommendation: 
Instructional teams use the results of unit assessments to shape how they re-teach the lesson for those who did not understand the first 
time around, or if this is a large number of students, reexamine how the lesson was presented overall and create a plan of action for re-
teaching.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Instructional Teams will 
review the results of unit 
pre-/post-tests to make 
decisions about the 
curriculum and 
instructional plans and to 
"red flag" students in 
need of intervention (both 
students in need of 
tutoring or extra help and 
students needing 
enhanced learning 
opportunities because of 
their early mastery of 
objectives). (Indistar 
indicator IID 11)

10/08/14

10/08/14

10/08/14

The teachers will meet 
as instructional teams 
during Data Analysis 
Meetings to analyze the 
test data, identify priority 
standards and students 
in need of intervention.

An action plan will be 
developed for post-
assessment instruction. 

Instructional facilitators 
and teachers will work 
together to develop a 
post-assessment for the 
targeted skills.

10/08/14 
-3/31/15

10/08/14 
-3/31/15

10/08/14 
-3/31/15

Shirley 
Taylor

Susan 
Lindsey

Claire 
Dearing
&
Susan 
Lindsey

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
___ # & % tasks 
implemented                   
___ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
This is an ongoing process that is extends throughout the year and the leadership team does not consider it to be complete until the 
end of the year.
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Recommendation 5: 
School leadership should establish and communicate expectations for collaborative planning time. These expectations should include 
the collaborative development of units of instruction that include pre- and post-unit assessments, collection and analyses of student 
performance data, and sharing of successful instructional innovations.

Description of full implementation of the recommendation:
Instructional teams, by subject area and/or by grade level, meet to develop instructional strategies aligned to the standards-based 
curriculum and to monitor the progress of the students in the grade level for which the team is responsible. Teachers work together to
create shared expectations and high standards for all students. Teachers work together to engage in conversation that leads to 
creating learning experiences that are richer and of higher quality than those created by teachers working in isolation. Teachers 
working in teams are more effective in creating the culture that allows a school to continuously reflect on and improve its practices.

Objective(s)
Only 1 Required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Teachers are organized 
into grade-level, grade-
level clusters, or subject-
area Instructional 
Teams. (Indistar 
indicator ID11)

12/02/14

08/18/14

1/05/15

12/18/14 Teacher team leaders 
will be chosen by each 
team

Collaborative planning 
times will be provided 
for grade level teams
during weekly team 
meetings. Topics will 
include data analysis, 
student performance, 
and curriculum.

Weekly Town Hall 
meetings will be held on 
each hall. The purpose 
of these meetings, led 
by the Team Leader, 
will be to create a 

12/02/14 –
1/09/15

8/18/14/ -
3/31/15

1/05/14 –
3/31/15

Claire 
Dearing

Shirley 
Taylor

Claire 
Dearing

Obj. 1
___ No evidence of 
progress 
_ X_ Documentation of 
progress                
_1_ & 33.3% tasks 
implemented                   
___ Obj. fully implemented
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culture of high 
expectations and
standards for our 
students.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 6: 
The principal should regularly participate in and monitor collaborative planning time meetings to ensure use of time is consistently 
aligned to leadership’s expectations.

Description of full implementation of the recommendation:
The principal participates regularly in collaborative planning time meetings and ensures use of time is consistently aligned to 
leadership’s expectations. The principal keeps everyone focused on improving student learning and leadership is shared among 
teachers, support staff, parents, and, in some cases, the students themselves in order to achieve that objective. (56)

Objective(s)
Only 1 Required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The principal participates 
actively with the school’s 
teams. (Indistar indicator 
IE05)   

03/10/15

03/10/15

03/10/15

03/10/15

03/10/15 Survey teachers to 
identify current feeling of 
PLCs in order to get 
input and make 
changes.

PLCs will be refocused 
to meet the needs of the 
teachers, meet 
instructional needs, and 
enhance the learning 
experience of the 
students.

A team of teachers will 
be recruited to lead the 
PLC on matters of 
teacher interest and 
need.

A team of teachers will 

3/10/15 –
3/31/15

3/10/15 –
3/31/15

3/10/15 –
3/31/15

03/10/15 -

Susan 
Lindsey

Susan 
Lindsey

Susan 
Lindsey

Susan 

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
_1_ or 25 % tasks 
implemented                   
___ Obj. fully implemented
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be recruited to lead the 
PLC on instructional 
needs of the teachers.

03/31/15 Lindsey

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 7: 
District/school leadership should provide differentiated, job-embedded professional development based on individual teachers’ needs.

Description of full implementation of the recommendation:
District/school leadership provides differentiated, job-embedded professional development based on individual teachers’ needs.
Professional development occurs within learning communities committed to continuous improvement, collective responsibility, and goal 
alignment.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The school will provide all 
staff high quality, ongoing, 
job-embedded, and 
differentiated professional 
development. (Indistar 
indicator IF11)

08/07/14

10/08/14

09/15/14

10/17/14

Principal, Assistant 
Principal, and 
Instructional Facilitators 
will attend Professional 
Learning Institutes (PLI)
provided by the district 
administration. It will be 
their responsibility to 
share that information 
with the staff.

Keith Sanders, one of 
the district consultants, 
will provide multiple PD 
opportunities to all staff 
on incorporating CCSS 
Instructional Shifts for 
ELA and Math into 
lesson plans.

Keith Sanders will 

08/07/14 -
03/31/15

10/08/14 -
03/31/15

09/15/14 -

Shirley 
Taylor

Claire 
Dearing

Claire 

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
_2_or 28.5% tasks 
implemented                   
___ Obj. fully implemented
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09/06/14 01/05/14

provide PLC meetings 
for all district facilitators. 
Instructional strategies 
will be shared with 
facilitators and they in 
turn will share these 
with their staff during 
weekly team meetings. 
Mr. Sanders will come 
to Lincoln on a 
scheduled basis to 
observe the 
implementation of the 
strategies in 
classrooms throughout 
the building and provide 
feedback. The 
facilitators will 
accompany him on 
these observations and 
share feedback with the 
teachers.

Instructional Facilitators 
will provide PD on 
lesson planning, 
incorporating the 
Common Core 
Instructional Shifts into 
lesson plans, the use of 
the GANAG lesson plan 
format, and the use of 
instructional strategies 
in the classroom.

03/31/15

09/16/14-
01/05/15

Dearing

Susan 
Lindsey
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10/08/14

10/17/14

Data Analysis 
professional 
development will be 
provided after each 
interim assessment. 
This will include 
developing Action Plans 
for remediation and re-
assessment and setting 
dates for remediation 
and re-assessment to 
occur. The Instructional 
Facilitators will guide 
this professional 
development process 
with teachers.

Staff will show evidence 
of the professional 
development in teacher 
planning, data analysis, 
and classroom 
instruction.

10/08/14-
03/31/15

10/17/14 -
03/31/15

Shirley 
Taylor

Shirley 
Taylor

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 8: 
Teacher needs should be determined by analyses of various sets of student achievement data.

Description of full implementation of the recommendation:
Instructional teams develop instructional plans aligned with a standards-based curriculum. They adjust their plans based on analysis of 
the strategies and materials used and the results in student learning as gauged by formative assessments, including assessment 
embedded in the instructional activities. Benchmark and annual assessments are also used in making these determinations.
Consultants are used as a support for teachers in implementing the curriculum with fidelity.

Objective(s)
Only 1 Required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Instructional Teams use 
student learning data to 
assess strengths and 
weaknesses of the 
curriculum and 
instructional strategies. 
(Indistar indicator IID08)

08/14/14 

01/06/14

02/05/15

08/15/14 Consultants will come 
in from Expeditionary 
Learning, GoMath, and 
Achievement Network 
to introduce teachers 
to the new curriculum 
and assessment 
process.

Observations and 
model lessons will be 
provided to teachers 
by Expeditionary
Learning consultants.

Observations and 
model teach lessons 
will be provided to 
teachers by GoMath!
Consultants.

08/14/14 -
03/31/15

08/14/14 –
03/31/15

08/14/14 –
03/31/15

Shirley 
Taylor

Claire 
Dearing

Susan 
Lindsey

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
_2_ or 40% tasks
implemented                   
___ Obj. fully implemented
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09/24/14

01/15/15 01/15/15

Achievement Network 
coaches/consultants 
will come to the district 
to assist Instructional 
Facilitators and 
teachers in how to 
navigate the ANet 
portal and in using 
data to fullest benefit.

IFs will attend the ANet 
Winter Meeting to learn 
more about using 
assessment data,
coaching, and creating 
action plans.

08/14/14 –
03/31/15

01/15/15

Shirley 
Taylor

Shirley 
Taylor

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 9: 
School leadership should consider revising the master schedule to include transition time between classes.

Description of full implementation of the recommendation:
The master schedule is revised to include transition time between classes. This enables a more structured day allowing for minimal loss 
of instructional time.

Objective(s)
Only 1 Required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The principal offers 
frequent opportunities for 
staff and parents to voice 
constructive critique of 
the school’s progress and 
suggestions for 
improvement. (Indistar 
indicator IE13)

01/05/15

03/02/15

03/10/15

01/12/15

03/12/15

A team of teachers will 
work with the principal 
to adjust master 
schedules to include 
transition time between 
classes

A parent perception 
survey will be created 
and sent home in order 
to use the feedback to 
make necessary 
changes at Lincoln

A teacher survey will 
be conducted to see 
how weekly PLC 
meetings can be more 
effective and 
meaningful for 
teachers.

01/05/15 –
01/12/15

03/02/15 –
03/31/15

03/10/15 –
03/31/15

Shirley 
Taylor

Claire 
Dearing

Susan 
Lindsey

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
_3_ or 75 % tasks 
implemented                   
___ Obj. fully implemented



 
 

     Page _18__ of  21__ 
     Form 01/06/15 

03/12/15 03/20/15 A student survey will 
be given to identify 
areas of concern to 
address on individual 
halls

03/12/15 –
03/31/15

Claire 
Dearing

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 10: 
Teachers should plan and implement bell-to-bell instruction.

Description of full implementation of the recommendation:  
Students enter the classroom knowing there is a task waiting on them while the teacher attends to other students or managerial tasks.  
These activities provide additional opportunities for students to practice and/or demonstrate mastery of the lesson’s learning goals. 
Teachers maximize instructional time by avoiding unnecessary downtime and providing bell-to-bell instruction.

Objective(s)
Only 1 Required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
When waiting for 
assistance from the 
teacher, students are 
occupied with curriculum-
related activities provided 
by the teacher. (Indistar 
indicator IIIC01)

12/02/14

12/02/14

12/02/14

Team meetings will be 
held to address the 
issue of bell to bell 
instruction.

A bell ringer/do now
will be included in all 
lesson plans to 
ensure that students 
have something to do 
immediately upon 
entering class.

Teachers plans will 
reflect an opening and 
closing for every 
lesson.

12/02/14 –
03/31/15

12/02/14 –
03/31/15

12/02/14 –
03/31/15

Claire 
Dearing

Shirley 
Taylor

Shirley 
Taylor

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
___ # & % tasks 
implemented                   
___ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 11: 
District leadership should ensure the internal SIS is trained and supported in Arkansas initiatives such as Professional Learning 
Communities, Literacy Design Collaborative, Math Design Collaborative, Understanding by Design, and Arkansas’s school 
improvement model.

Description of full implementation of the recommendation:  
The internal SIS is trained in and provides PD for staff on Common Core Math and Literacy alignment, Professional Learning 
Communities (PLCs), and Understanding by Design (UbD). The internal SIS is knowledgeable of and supports Arkansas initiatives
such as LDC/MDC and the school improvement model.

Objective(s)
Only 1 Required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The internal SIS will 
provide 
documentations of 
training acquired and 
given that support 
Arkansas initiatives for
school improvement.

Anticipated 
need and 
began on 
08/11/14

10/01/14

Anticipated 
need and 
attended -
09/12/14

10/01/14

09/12/14

03/11/15

Provide PD on 
Common Core Math 
and Literacy alignment.

Provide PD to faculty 
at each school on “Are 
You Working in a PLC” 
to clarify the key 
components of how 
PLCs support 
academic 
achievement.

Attend ACSIP Pilot 
Indistar Summit for 
Zone 2 in Jonesboro, 
Arkansas.

Attend webinar on 
LDC/MDC and acquire 
further clarification of 
the components of the 

08/11/14 -
03/31/15

10/01/14-
03/31/15

09/12/14

10/01/14 -
03/11/15

Michael 
Hawkins

Michael 
Hawkins

Michael 
Hawkins

Michael 
Hawkins

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
_3_or 60% tasks 
implemented                   
___Obj. fully implemented
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01/11/15 03/11/15

program.

Check to see if 
teachers trained in 
LDC/MDC are still in 
the district and using 
the materials.

01/01/15 -
03/11/15

Michael 
Hawkins

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
PD is an ongoing process that is extends throughout the year and the leadership team does not consider it to be complete until the end 
of the year.
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45-Day Action Plan for Schools in Academic Distress                       

District: 
Helena-West Helena School District 

School: 
Central High School 

Principal: 
Monica McMurray 

District SIS or 
External Provider: 
Fetterman 

ADE Assigned SIS: David Tollett  SIG/SIS   
Recommendation: Content-area instructional teams should regularly analyze various student achievement data sets (state-mandated, interim, 
and classroom assessments) for tracking student progress and promoting differentiated instruction.  These ongoing data analyses enable 
teachers to determine students’ individual learning needs and provide interventions in a timely manner throughout the school year.

 

Description of full implementation of the recommendation: Central High School will develop a content level instructional team that analyze and evaluates 
the effectiveness of the student data collected, on meeting the needs of individual students, as indicated by results of assessments.  All team meetings 
will include classroom data in order to learn together, make decisions, design pre-assessments and post-assessments, evaluate student work, and align 
expectations. Various protocols will be used for collaborative feedback on instruction and analysis of student work in order to interpret data, modify 
lessons, and differentiate instruction. This Implementation will be complete when data teams are formed and meeting on a weekly or bi-weekly basis, 
classroom data is being collected and used in peer discussion, agendas are developed for meetings, and data is being used for next steps.  
 

Objective(s) 
Only 1 required 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
Form content level data teams 
 
Begin meeting on a weekly or bi-
weekly basis  
 
Obj. 2 
Create Agendas for meetings 
 
Bring student data to meetings 
 
Create a product and next steps 
from the meeting 
 

Jan.15 
2015 

Mar. 29, 
2015 

1. Form content level data teams 
 
2. Begin meeting on a weekly or 
bi-weekly basis  
 
3. Create Agendas for meetings 
 
4. Bring student data to meetings 
 
5. Create a product and next 
steps from the meeting 
 

 45 days  Instructional 
Content 
Coaches 
 Wade, 
Lucius, 
Lambert, 
Winfield 
 

Obj. 1 
___No evidence of progress  
___Documentation of progress         
___# & % tasks implemented             
_x__Obj. fully implemented 
 
Evidence: Agendas of meetings of 
content level teams 
Obj. 2 
___No evidence of progress  
_x__Documentation of progress       
___# & % tasks implemented             
___Obj. fully implemented 
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation: School leadership should provide time for content-area instructional teams to collaboratively plan units of instruction that 
include (classroom) pre- and post-unit assessments to ensure vertical and horizontal alignment of curriculum, assessments, and instruction.  

 

Description of full implementation of the recommendation: All teachers complete a standard template for weekly lesson planning. Teachers are provided 
assistance individually and during Professional Learning Communities to write quality lessons including higher order thinking questions.   Teachers submit 
plans/units to the building administrator in paper or electronic formats.  The 7-12 curriculum will include pre and post unit assessment.  The K-12 curriculum 
document/unit and lesson plans will serve as evidence that this objective is fully met. 

Objective(s) 
Only 1 required 

IIIA05 (111) and IIC01(96) 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
IIIA02 (111) 
-All teachers will be provided PD in 
creating higher level questioning. 
  
 
 
Obj. 2 
 
 
IIC01 – (96) 
Units of instruction include specific 
learning activities aligned to 
objectives. 
 
 
 
 
 
 
 
 

Jan.15 
2015 

Mar. 29 
2015 

 IIIA02 (111) 
1. All teachers will be provided 

professional development in 
creating higher level 
questioning. 

2. Using units of instruction, 
teachers will complete a 
weekly lesson plan form 
showing where the class is 
within the unit. 

 IIC01 – (96) 
1. Teachers will place activities 

in their units of instruction. 
Utilizing LDC/MDC trainings 
teachers will continue to 
develop units including highly 
effective questioning 
strategies. 

2. Teachers will find or use 
previous activities that have 
shown success to include in 
the 7-12 curriculum. 

 

 45 days  McMurray, 
Poole 

Obj. 1 
___No evidence of progress  
__x_Documentation of progress       
___# & % tasks implemented             
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
__x_Documentation of progress       
___# & % tasks implemented             
___Obj. fully implemented 
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation: School leadership should develop a comprehensive and sustainable new teacher induction program that effectively 
prepares new teachers for meeting the individual learning needs of all students.

 

Description of full implementation of the recommendation: Central High School will develop a new teacher induction program for new teachers. This 
training will be conducted prior to the start of school each year and will cover topics such as: school culture, curriculum, policies, procedures, 
resources available, professional development, opportunities and support for their position. Full implementation will be determined when an 
agenda and dates are set for this training as well as a copy of materials that are planned to be used. 
 

Objective(s) 
Only 1 Required 

 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
Develop Agendas and training dates 
 
 
 
Obj. 2 
 
Develop materials to be used 
 
 
 
 

Jan.15 
2015 

Mar. 29 
2015 

1. Develop Agendas 
2. Set Training Dates 
3. Develop Materials to be 

used 

 45 days  Monica 
McMurray 

Obj. 1 
___No evidence of progress  
_x__Documentation of progress       
___# & % tasks implemented             
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
__x_Documentation of progress       
___# & % tasks implemented             
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Description of full implementation of the recommendation: 

Objective(s) 
Only 1 Required 

 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
 
 
 
 
Obj. 2 
 
 
 
 
 
 

        Obj. 1 
___No evidence of progress  
___Documentation of progress         
___# & % tasks implemented             
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress         
___# & % tasks implemented             
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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45-Day Action Plan for Schools in Academic Distress                       

District: Little Rock School District School: Baseline Elementary Principal: Katina 
Ray

District SIS:
Natisha 
Hampton

ADE Assigned SIS: Roxie Browning
Recommendation: The internal SIS, principal, and Director of Elementary Education should set quarterly goals and measures for 
student achievement, with the intent to set expectations consistent with at least maintaining students that are proficient and 
accelerating those who are not.

Description of full implementation of the recommendation: The School leadership Team sets goals for student learning outcomes that 
are reasonable and sufficiently challenging. Teachers use pre-test data to adjust lessons and differentiate assignments.  Teachers 
differentiate for both students who need extra help and those who need enhanced assignments and instruction (5.2.) Through 
consistent data review systems, diagnostic and language proficiency assessments are systematically implemented to target early
interventions for all students (2.5.) Diagnostic data are used to diagnose students who are two or more levels behind in reading and 
math.  Those students are placed in research based intervention programs taught by effective teachers who regularly analyze both 
intervention data and diagnostic data to ensure rapid regrouping either into or out of intervention programs (4.5.) 

Objective(s)
Only 1 required

Start 
Date

Date
Obj. 

Compltd

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1   Students will receive 
targeted reading interventions 
based on specific student 
needs with regular progress 
monitoring 

Oct 
2014

Dec 
2014

Jan 
6, 
2015
Nov. 
2014

Ongoin
g

*Tier 2 Interventions begin.
*Research of Tier 3 
Materials and analyzing of 
data will take place. 
*Tier 3 Interventions will 
begin.
*Weekly progress 
monitoring of Tier 2 & Tier 3 
will take place. 
*Complete the hiring of 
Reading Teacher (3-5).
*Students not making 

October 
15-

Dec 2014 
–
Feb.2015

January 
20 –

Corwin & 
J. 
Gonzalez

Holley, 
Corwin & 

Additional 
Reading 
Teacher 

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
_2_tasks implemented             
___Obj. fully implemented
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Obj. 2   Students will receive 
targeted math interventions 
based on deficit skill areas 
identified by SMI with regular 
progress monitoring for 
growth.

Jan 
2015

Jan 
2015

Jan 
2015

Jan 
2015

Jan 
2015

Jan 
2015

Feb 
2015

Feb 
2015

Feb 
2015

May 
2015

progress through analysis of 
weekly progress monitoring 
will be brought to SBIT.
*Analyze student math data 
(SMI & CFA’s)

*Collaborate a plan of action 
and create a proposal

*Admin. Council meet to 
discuss proposal for 
approval.

*Leveled skill math rotations 
began

*Progress Monitoring 
through focus walks and 
classroom observations with 
debrief, feedback & follow-
up.

*Additional reading teacher 
will be hired and all students 
receiving Tier 3 
interventions in reading will 
receive targeted and 
consistent interventions.
Regular progress 
monitoring of the reading 
interventions will occur and 
show evidence that 
students are meeting 
growth goals. Consistent 

Novembe
r 20 for 
Tier 2.

January 
20, 2015
*March 6 
–

January 
2015

January 
2015

January 
2015

Corwin

Admin. 
Council

3rd grade 
teachers K. 
Gonzales
P. Smith

Principal, 
AP, Dist. 
SIS & 
other Dist. 
Support.
 

Obj. 2
___No evidence of progress 
_X_Documentation of 
progress                
_4 tasks implemented              
___Obj. fully implemented
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small group instruction will 
take place for math and 
literacy.  Math students will 
show growth toward grade 
level proficiency on the SMI 
assessment.  Third grade 
students will show growth in 
their identified deficit skills.

*January 
20

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The school leadership team, principal, internal SIS, and Director of Elementary Education should support teachers’ 
consistent implementation of high yield/key interventions to accelerate basic and below basic performance to proficiency and to 
evaluate the effectiveness of those interventions.

Description of full implementation of the recommendation: All C & I team members; district, school-based, external providers, & SIS will 
conduct focus walks in an effort to gather information/data. Every week Baseline's Curriculum & Instruction team will meet to discuss 
instructional strategies, classroom management, & data as observed in the classrooms.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Complt
d

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Team will work on 
during 4th quarter

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: Identify and implement classroom level measures that will provide timely (ongoing and frequent) data for tracking 
student progress and promote differentiated instruction.

Description of full implementation of the recommendation: Teachers include frequent formative assessments including those 
embedded in their instructional activities. [IID08]  Teachers develop unit plans in their Instructional Teams and create ongoing, 
formative assessments.  They use the data from the assessments to adjust the curriculum and instructional plans.  They also identify 
students who need extra help or are surging ahead and need enhanced assignments. [IID10] The principal sets the expectation that
teachers use collaboration time to review formative assessment data to determine if students met specific goals for improvement and
make instructional adjustments as needed. [4.3]

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Complt
d

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Team will work on 
during summer 2015

Obj. 2

Oct 
2014

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: Instructional teams should regularly analyze classroom performance data and use the data to drive instruction,
lesson planning, and professional development. Instructional coaches should monitor and facilitate the collection and use of classroom 
performance data.

Description of full implementation of the recommendation: Teachers base instructional decisions, including l e s s o n  p l a n n i n g ,  
student grouping, differentiation, and targeting for interventions on multiple forms of data, including observations, periodic checks for 
understanding , interim and formative assessments (daily, weekly, end-of-unit) [2.5]  Professional development is designed and linked to
teacher practice needs as determined by student learning data and school wide goals. [2.9] Professional development includes
observation protocol/practice that is not only consistent with school-wide expectations but promotes individual teacher development
areas and the student of specific student sub-groups as identified by data. [2.11] 

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Complt
d

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Team will work on 
during 4th quarter

Obj. 2

Oct. 
2014

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The school leadership team, principal, building-level ELL coordinator, district-level special education support,  
building-level special education coordinator, and the internal SIS should:

analyze the disaggregated data related to the number of years the English Language Learner population has been 
educated in the school in contrast to the academic progress made.  Evaluate the effectiveness of the interventions that is 
being utilized with the ELL population
analyze, review and evaluate the effectiveness of the goals and interventions established for student achievement with 
the intent to set quarterly expectations consistent with supporting the specific instructional needs of ELL and SWD 
learners.  

Description of full implementation of the recommendation: At the beginning of each quarter a report is pulled regarding the trajectory of 
student enrollment history. Yearly a three year trajectory of ELPA scores and standardized assessment results will be reviewed and 
analyzed for trends and patterns looking specifically for growth.

Approximately every 2-3 weeks Baseline teachers, building administrators and district support staff will review, analyze and evaluate 
the effectiveness of the ELL and SWD goals and interventions of each student.  The review and analysis will include student IEP goals 
and objectives in combination with results from a regular progress monitoring tool. Teachers use the data to develop instruction to 
meet student needs through differentiation. Teachers analyze student deficits in addition to growth patterns and trends to plan effective 
interventions as needed.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Complt
d

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Team will work on 
during 4th quarter

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
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___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: Given the large number of English Language Learners in addition to the low performance of Students with 
Disabilities in the building, these particular subgroups should be closely monitored for academic progress and determination of 
individual student learning needs to drive instruction. Methods for monitoring student progress should include regular analysis 
and evaluation to determine if interventions are accelerating student achievement within the ELL and SWD subgroups.

Description of full implementation of the recommendation: Teachers use pre-test data to adjust lessons and to differentiate 
assignments for students in need of extra help in reaching objectives. Approximately every 2-3 weeks Baseline teachers, building 
administrators and district support staff will review, analyze and evaluate the effectiveness of the ELL and SWD goals and interventions 
of each student.  The review and analysis will include student IEP goals and objectives in combination with results from a regular 
progress monitoring tool.  Teachers use the data to develop instruction to meet student needs through differentiation. During 
instructional team meetings, teachers, district and building level SPED & ELL support will analyze and monitor student deficits in 
addition to growth patterns and trends to plan effective interventions as needed.  Yearly, a review of teacher professional development, 
certifications, and experience relative to implementation of ELL and SWD best practices will take place.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Complt
d

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Team will work on 
during 4th quarter

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: District/school leadership should develop a recruitment and retention plan for instructional leadership and staff.
[1.9.4,  

The principal and instructional leaders use established processes to identify staffing needs proactively and early.  School has intensive
recruitment selection, induction and mentoring processes for any new staff.  The principal ensures that content/grade level peers and/or
other instructional leaders participate in and informs staff selection and is present at demo lessons and formal interviews. The principal 
bases staffing assignment decisions on teacher effectiveness data, as well as student outcomes data; assignments put teachers with
proven effectiveness with students demonstrating the greatest learning needs.  All staff develop highly qualified status and are utilized
effectively to maximize student learning.  All classrooms are staffed with full- time, certified and highly effective teachers including 
certifications in Cognitively Guided Instruction, Early Literacy Learning in Arkansas (K-2), Effective Literacy (3-5), and Sheltered 
Instruction Observation Protocol.  All teachers are ELL endorsed and trained in instructional strategies or willing to receive endorsement 
within a reasonable time (Commissioners’ Memo LIC-15-010, September 24, 2014.)
Description of full implementation of the recommendation:

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Complt
d

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Team will work on 
during 4th quarter

Obj. 2

Post all positions specific to 
Baseline.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress
3rd Quarter                     

District: Little Rock School District School: Cloverdale Middle School Principal: Wanda 
Ruffins

District SIS or 
External 
Provider:
Dr. Vanessa 
Cleaver

ADE Assigned SIS: Chante’le’
Recommendation: The leadership team should develop a systemic data collection and analysis process to include formative 
assessments and instructional units to individualize instruction based on pre/post tests.

Description of full implementation of the recommendation: Teachers develop unit plans in their instructional teams. Instructional teams 
create ongoing, formative assessments.  Teachers use data from the assessments to adjust curriculum and instructional plans and to 
identify students who need extra help. (Wise Ways 109)  Yearly learning goals are set by the leadership team.  The goals are 
reasonable and sufficiently challenging. Included are goals for the whole school, grade levels, subject areas and student subgroups. 
(Wise Ways 104)

Objective(s)
Only 1 required

Start 
Date

Date
Obj. 

Compltd

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was 
not addressed during this 
quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
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___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



 
 

     Page ____  of _____ 
     Form 01/06/15 

Recommendation: Instructional facilitators should assist teachers in the differentiation of lessons to meet the individual 
learning needs of all students.

Description of full implementation of the recommendation: Instructional facilitators and teachers develop unit plans and ongoing, 
formative assessments in their instructional teams. Data from the assessments is used to adjust curriculum and instructional plans.  
Data is also used to identify students who need extra held or are surging ahead and need enhanced assignments. (Wise Ways 109)

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was 
not addressed during this 
quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The leadership team should develop a process to consistently monitor and analyze student achievement of 
both non-proficient and proficient students.  These analyses should result in improving non-proficient student performance 
and maintaining performance of proficient and advanced students. 

Description of full implementation of the recommendation: Student performance data is disaggregated by subgroups.  Professional 
development is planned using the disaggregated student performance data as well as data on patterns of professional practice.  (Wise 
Ways 45)  Data of both non-proficient and proficient students is discussed by the leadership team on a weekly basis.

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was 
not addressed during this 
quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The leadership team should focus directly on student achievement by reviewing results of grade-level 
common assessments to determine needed classroom instructional support.  

Description of full implementation of the recommendation: The leadership team monitors various sources, to include grade-level 
common assessments, of student learning data to make decisions and recommendations regarding the evolving improvement 
plan, curriculum, and student support services. (Wise Ways 105) The leadership team considers both disaggregated student 
outcome data and data on patterns of professional practice to determine professional development needs and to plan 
appropriate professional development. (Wise Ways 45)
Objective(s)

Only 1 Required
Start Date Date Obj. 

Compltd
Actions / Tasks Timeline 

for 
Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Develop and use 
common formative 
assessments to monitor 
student progress on 
learning objectives.

01-15-15 06-15-15 Student/teacher
reflection of data

Chunking of student 
learning objectives

Professional 
development during 
collaboration on 
developing common 
formative assessments

Embedded professional 
development focused on 
differentiated instruction 

Ongoing

Ongoing

Ongoing

Ongoing 
before 
school 
and
PLCs

LIF
MIF
Classroom 
teachers

LIF

LIF
LRSD 
SIOP 
Specialist

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented



 
 

     Page ____  of _____ 
     Form 01/06/15 

to include SIOP 
strategies conducted by 
the instructional 
facilitators

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:

Recommendation: The leadership team should give specific attention to the progress of both Students with Disabilities and 
English Language Learners in specific classrooms.

Description of full implementation of the recommendation: Student performance data is disaggregated by subgroups.  Professional 
development is planned using the disaggregated performance data of students with disabilities and English language learners as well 
as data on patterns of professional practice.  (Wise Ways 45)  Teachers use data from the assessments to adjust curriculum and 
instructional plans. (Wise Ways 109)

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]
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Obj. 1
This recommendation was not 
addressed during this quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:

Recommendation: Job-embedded professional development should be provided to teachers specific to meeting the learning 
needs of students within ESEA subgroups who are not progressing.

Description of full implementation of the recommendation: Student performance data is disaggregated by subgroups.  Job-embedded 
professional development is planned using the disaggregated student performance data as well as data on patterns of professional 
practice.  (Wise Ways 45) The leadership team reviews aggregations of classroom observations (patterns of practice) to determine 
areas that need emphasis.  Teachers are identified who are strong on particular indicators and might lead a professional development 
on those indicators or coach other teachers. (Wise Ways 72)
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Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was not 
addressed during this quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The leadership team should clearly identify what means of communication should be used to disseminate 
and receive information with all school personnel. 

Description of full implementation of the recommendation: The leadership team serves as a conduit of communication to the faculty and 
staff.  It is constituted in a way that enables it to receive input from faculty and staff, and to convey information.  Minutes are posted in 
the staff folder and are discussed at faculty meetings. Feedback is encouraged and is discussed at leadership team meetings. (Wise 
Ways 43)

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was not 
addressed during this quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: Once the communication system is identified, the effectiveness of that system should be regularly 
monitored and assessed. 

Description of full implementation of the recommendation: A survey will be conducted to evaluate the effectiveness of the 
communication system.

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was not 
addressed during this quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The principal and the instructional facilitators together with the instructional team, should develop a plan to 
analyze student data, and identify students in need of differentiated lessons or programs. 

Description of full implementation of the recommendation: The principal, instructional facilitators and teachers analyze data from 
assessments to identify students who need extra held or are surging ahead and need enhanced assignments. (Wise Ways 109)  The
principal, instructional facilitators and instructional teams use student learning data to identify students in need of instructional support 
or enhancements. (Wise Ways 108)    

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was not 
addressed during this quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: Information gathered from all student assessments and school-wide programs should be reviewed and 
assessed systematically and consistently in order to determine if instructional plans and programs are working effectively to
improve student outcomes. 

Description of full implementation of the recommendation: Instructional teams continuously evaluate the effectiveness of their 
instructional plans based on an analysis of the strategies used and the results in student outcomes.  Multiple forms of student data are 
used by instructional teams to plan instruction.  (Wise Ways 106)

Objective(s)
Only 1 Required

Start Date Date Obj. 
Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Strengthen teachers’ 
creation and use of 
rigorous questioning in 
planning and in the 
delivery of instruction.

10-01-14 06-15-15 Conduct lesson plan 
analysis to determine 
levels of questioning in 
current lesson plan and 
reflection of next steps

Administrative focus on 
levels of questioning 
during classroom 
observations

Conduct a focus walk to 
determine baseline data 
on levels of questioning

Professional 
development on levels of 
questioning for all content 
areas

Monthly

Ongoing

2-6-15

10-17-14
11-7-14
3-20-15

LIF
MIF

Principals

Leadership 
Team

Principals
LIF
MIF

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
_3/4 75%_# & % tasks 
implemented                   
___Obj. fully implemented

Obj. 2
___No evidence of progress
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress                       

District: LRSD School: Hall High School Principal: Larry 
Schleicher 

District SIS or 
External 
Provider:
Carolyn Carter

ADE Assigned SIS: Roxie Browning
Recommendation: The Principal and Director of Secondary Education/Superintendent should draft an expectations memorandum 
outlining specific changes, timeline for implementation, and measures to be evaluated related to the continuation/ replacement of the 
principal.  The memorandum should be clear as to the latitude and expectations the principal is working with; and, under what 
conditions the principal will be replaced or incentivized so that he can acquire full commitment from staff knowing what is expected of 
him and the timeline for accomplishment.   
Description of full implementation of the recommendation:

Objective(s)
Only 1 required

Start 
Date

Date
Obj. 

Compltd

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 To be worked on during 
4th quarter

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The principal should establish a smaller staff leadership team sub-committee consisting of school leaders for 
Literacy, Math, Special Education, and English Language Learners.  This smaller, more focused team would meet every two 
weeks.  The focused team would review classroom performance data related to the progress of all TAGG populations, 
aggregated teacher observation data specific to Literacy and Math, and then direct embedded staff support or identify resources 
to specifically support teachers in the core subjects or with special populations.

Description of full implementation of the recommendation: A sub-committee of the School Leadership Team uses data from multiple 
sources to establish a coherent vision that guides leadership actions and decisions.  The subcommittee collects data for instructional 
decisions including l e s s o n  p l a n n i n g ,  student grouping, differentiation, and targeting for interventions. [2.5] Professional
development includes observation protocol/practice that is not only consistent with school-wide expectations but promotes individual
teacher development in  me e t i n g the specific need in  TAGG populations as identified by data. [2.11]

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Complt
d

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 A Core Leadership 
Team will be established as a 
sub-committee of the SLT to 
specifically focus on the TAGG 
population’s progress data in 
an effort to implement a plan of 
action to support instructional 
and learning needs.

Obj. 2

Marc
h 9, 
2015

April 
15, 
2015

*Select Core Members

*Develop a schedule for the 
Core Team to meet
*Core team begin meeting 
to establish by-laws and 
work products for the 
upcoming school term.
*Core team collects current 
data on TAGG population to 
determine preliminary plans 
of support.

March-
April, 
2015

April 6-
June 15
April 6-
June 15

April 6-
June  15

Principal & 
IF’s

Obj. 1
___No evidence of progress 
_X__Documentation of 
progress                
50% tasks implemented          
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation: It is recommended that the principal, the instructional coaches, the locally hired SIS meet and identify the 
supports needed to implement an instructional “unit” based progress monitoring and response system at least in the math and 
literacy courses. 

Description of full implementation of the recommendation: Instructional teams develop standards-aligned units of instruction for math 
and English (IIA01.) All math and English staff are observed on a weekly basis by members of the school administrative team and 
instructional facilitators to ensure instructional alignment with the State Academic Standards across classrooms.  Data from weekly
observations indicate that teachers are teaching lessons aligned to the State Academic Standards and are on pace with the established
sequence.  Teachers are planning lessons collaboratively using curriculum maps with sequenced student-learning objectives.  Systems
are in place to ensure that lesson plans are written and reviewed on a set schedule and demonstrate overall alignment with State
Academic Standards. All students two or more years behind grade-level are placed in research-based interventions, taught by highly
effective teachers. Students make accelerated progress and are rapidly reintegrated into core- content instruction (4.2 and 4.5.)

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Complt
d

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 To be worked on during 
4th quarter

Obj. 2

Sep. 
2015

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: It is recommended that the SIS and instructional facilitators with teachers analyze after each unit of instruction 
the students that were not proficient in the new learning with the intent to provide targeted professional development (PD) based 
on student progress in specific subject area course work. 

 
Description of full implementation of the recommendation: The instructional and School Leadership Teams consider both disaggregated student outcome data and data 
on patterns of professional practice to determine professional development needs and plan appropriate professional development. The principal and leadership team ensure
professional development is designed and linked to teacher observations, formative assessment results, and school-wide goals. The principal consistently monitors the implementation
of learned instructional strategies. [1.9] Allocation of instructional resources and professional development choices are based on ongoing evaluations of teacher practice and student
learning data. [2.8] Master teachers are providing professional development and follow-up to ensure mastery of professional development learning objectives.  Teachers are operating in
self-directed Professional Development Communities focused on student learning outcomes. [2.9] Staff shares a collective awareness of individual skills and growth areas. They self-
direct professional development based on student achievement outcomes.  Professional development includes individual, collaborative and shared reflective opportunities. [2.11]  

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Complt
d

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1   The Leadership Team will 
develop functioning instructional 
teams with clear structure and 
accountability 

Nov 
1, 
2014

Nov 
20, 
2014

Jan. 
8, 
2015

Jan. 
8, 
2015

Dec. 
19, 
2014

Ongoin
g

*The SLT will have By-Laws 
and Purpose in place by 
February 15, 2015.  

*Minutes will be utilized to 
determine agenda items, 
address concerns, and 
identify school improvement 
needs. 
*Instructional teams will 
meet, half a day, once a 
month by grade level or 
subject area to review the 
data.
*Data will be used to 
develop instructional 
strategies for lesson 
planning, re-teaching,
formative assessment 
planning and standardized 

Nov. 2014   
-

February 
2015

Jan 2015 
– May 
2015

Jan 2015 
– May 
2015

Principal

Principal

Instructional 
Facilitators

School 
Leadership 
and
Instructional 
Teams

Principal

Teachers

Obj. 1
___No evidence of progress 
_X_ Documentation of progress   
_5__tasks implemented               
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented       
___Obj. fully implemented
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Marc
h 2, 
2015

Marc
h 2, 
2015
Marc
h 20, 
2015
Marc
h 2, 
2015
April 
6, 
2015
Aug 
2014

March 
2, 2015

March 
9, 2015

March 
27, 
2015

April 3, 
2015

test preparation.
*Introduce the concept of 
instructional teaming during 
the March faculty meeting.
*Faculty will provide input 
on the By-laws and teaming 
process.
*Core Leadership Team 
compiles the input from 
teachers. 
*Principal will create a draft 
By-laws and purpose 
document from the faculty 
input.
*All teams will have By-
Laws and Purpose in place.
*Develop a schedule for 
Instructional teams to meet, 
half a day, once a month by 
grade level and/or subject 
area.
* Teachers will be organized 
into grade-level or subject-
area Instructional Teams.
* The teams will develop 
instructional strategies 
aligned to the standards, 
using disaggregated data
from summative and 
formative assessments in 
an effort to drive instruction. 
*Plan appropriate 
Professional Development 
based on data that

March 2, 
2015

March 9, 
2015
March 19

March 20-
27

April 3, 
2015

May 2015

April 3, 
2015

April 3-
Sept. 30, 
2015

April 17 –
Oct. 20, 
2015

April 17 –
Oct. 20, 
2015

Core LT

Teachers and 
IF’s

Administrators 
& IF’s
Principal, 
Teachers & 
IF’s

IF’s & 
Principal

Instructional 
Teams & IF’s

SLT

Instructional 
Teams & IF’s
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demonstrates instructional 
and learning needs.
*Data will be used to identify 
students for tutoring, 
subjects to be re-taught, 
and pull-outs for work with 
Instructional Facilitators.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation: It is recommended that the monitoring of student progress move from quarterly data reviews to instructional unit 
level monitoring of progress occurring every 7 to 10 days.  Progress data specific to Students With Disabilities, English Learners, and 
economically disadvantaged students would be disaggregated from the whole class and so that a teacher could identify any group 
he/she needed assistance in being more instructionally effective.

Description of full implementation of the recommendation: Teacher Instructional Teams systematically develop and administer units of 
instruction with one or more formative assessments to determine student mastery of objectives prior to the introduction of lessons or 
units and their mastery at the end.  Teachers use the data to differentiate instruction to meet the needs of all students inclusive of the 
identified TAGG population. [IIB02] The teacher plans instructional strategies and groupings based on student learning needs and
makes adjustments based on periodic checks for understanding. Most students master lesson objectives on first instruction; alternative
strategies are in place for students who do not. [2.3] Data is reviewed regularly with staff to identify students who are not mastering
basic skills and are provided with appropriate diagnostic assessments to target learning needs. [2.5]

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Complt
d

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 To be worked on over 
summer 2015 & 1st quarter 
next school term.

Obj. 2

Sep 
2015

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation: It is recommended that the district School Improvement Specialist (SIS) and the ADE SIS collaborate with the 
principal to conduct a deep data analyses of the student progress over the past three years, and identify what successes have
been achieved.

Description of full implementation of the recommendation: The Principal and School Leadership Team uses data from multiple sources
in its development. The school mission is clearly articulated, understood, and supported by all. [1.1] Results from a comprehensive
diagnosis of the school’s strengths/weaknesses are publicly shared with the staff and members of the community.  A school
improvement plan is developed by the leadership team and aligned to the school’s needs assessment with SMART goals, milestones,
strategies and assigned accountabilities with the urgent goal of making dramatic student achievement gains within the first two years.  
Regular (yearly) reviews are in place to assess progress to goals and make adjustments to strategies as needed. [1.2]  

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Complt
d

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 To be worked on during 
4th quarter

Obj. 2

Dec 
2015

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The district SIS and the ADE SIS with the principal should identify those student populations that are making
academic gains (not reflected in the state assessments) so that staff can celebrate their successes and establish specific and
doable goals for improvement in math and literacy that will reflect in the state assessments.  

Description of full implementation of the recommendation: Families are engaged in a variety of school activities ranging from
celebrations to school leadership councils. School staff and families celebrate student academic success and recognize the
importance of their mutual partnership to increase student learning. Programs and strategies that create supportive, academically-
focused relationships between teachers and families are developed, implemented and evaluated for effectiveness.  Input on school
decisions are solicited and school leaders consider this input when making decisions accordingly. [7.1] 

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Complt
d

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 To be worked on during 
4th quarter

Obj. 2

June 
1, 
2015

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation: All students should be surveyed/interviewed regarding perceptions of the school and a plan developed to assist
students in feeling empowered and as part of the team for school improvement.  

Description of full implementation of the recommendation: The principal engages the school community and students in reviewing
culture and climate data, including surveys, focus groups/interviews, and observable data in an effort to solicit feedback about what
needs to happen to ensure explicit goals are met and that students and the school community take pride in their school and 
demonstrate empowerment. [5.1] Students provide regular feedback to the School Leadership Team regarding concerns and possible 
solutions in addition to successes accomplished from their efforts to support the school improvement process.

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Complt
d

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 To be worked on during 
4th quarter

Obj. 2

June 
1, 
2015

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation: The Director of Secondary Education, the locally hired SIS, the ADE SIS assigned, the Principal, and the 
School Leadership Team should review all the improvement initiatives and prioritize the three to four most likely to yield 
meaningful improvement.

Description of full implementation of the recommendation: Each year, the Director of Secondary Education, the internal SIS, the 
principal, and the school leadership team conducts an evaluation of the improvement initiatives and determine two “innovations” 
most likely to yield meaningful improvement.  The school works from an action plan with objectives, actions/tasks, timeline, and a 
person assigned to each task.  The action plan is evaluated for the implementation effectiveness by the ADE SIS on a regular 
basis (at minimum each 45 school days.)

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The School Leadership Team 
will develop a plan to 
implement two innovations that 
will most likely yield 
meaningful improvement.

Obj. 2
The two innovations 
implemented will be evaluated 
for effectiveness on a regular 
basis.

Oct 
2014

Dec 
2014

Oct 
2014

Jan. 
2015

Oct 
2014

Dec 
2014

Dec 
2014

*SLT meets to discuss and 
narrow the innovations 
down to three.
*SLT meets with Assoc. 
Supt. Of Secondary 
Ed./High Schools to discuss 
revised innovations and 
narrow innovations to two.
*SLT determine the 
implementation, monitoring 
and evaluation of the two 
innovations.

Aug.-
Sep. 
2014
Dec 2014

Oct.-Dec. 
2014

SLT

SLT & City 
Year

SLT

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
100% tasks implemented        
_X_Obj. fully implemented

Obj. 2
_X_No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress
3rd Quarter                    

District: Little Rock School District School: Henderson Middle School Principal: Frank 
Williams

District SIS or 
External 
Provider:
Suzi Davis

ADE Assigned SIS: Chante’le’ Williams
Recommendation: The principal should establish a true and effective leadership team consisting of the principal, assistant 
principals, and teachers who lead the instructional teams and other key instructional staff. ID07(42)

Leadership team consisting of Principal, two department chairs, classroom teacher, counselor, two assistant principals, and two 
instructional facilitators meets twice a month.  The team will serve as a means of communication to school personnel especially in 
regards to school improvement efforts.  Minutes are sent to the faculty at the conclusion of the meeting.  Regularly analyze student 
data, individual student performance, and the relationship among the written taught and assessed curriculum.  (Wise Ways 42)

Objective(s)
Only 1 required

Start 
Date

Date
Obj. 

Compltd

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 
The leadership team should have written statements of purpose and by-laws for operating and maintaining meeting agendas 
and minutes. ID02 (37)

Teams will operate by clear written statements of purpose of bi-laws.  The plan will clearly outline the team’s responsibility and work 
products.  All teams will prepare agendas and keep official minutes for their meetings.  (Wise Ways 37)

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 
The leadership team should clearly identify the two or three innovation expected to significantly improve student learning and
include the goals and data needed for evaluation of those innovations.

Description of full implementation of the recommendation: The development of unit common formative assessments in content areas; 
Professional Development on the efficient and productive use of data disaggregation.  Instructional team’s lesson plans will include a 
system for efficiently gauging each student’s mastery relative to the unit objectives (Wise Ways 91, 2013).  Instructional teams will 
review the results of pre and post tests to make decisions about the curriculum and instructional plans as well as identify students in 
need of intervention.  Interventions will include tutoring and enhanced learning opportunities (Wise Ways 109, 2013).

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for Action/

Tasks

Person(s)
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Student Growth and  
mastery of content 
standards and curriculum

Obj. 2

11-30-14 1. Chunk 
curriculum units 
into 2-4 week 
teaching 
sections

2. Develop and 
administer 
common 
formative  pre-
test by 
collaborative 
teams across 
content areas to 
address 
standards and 
curriculum for 
chunked section

3. Use data to 
determine 
instructional 
plans and needs 
from pre-test to 

11-30-14
to 6-6-15

1. Principal, 
Instructional 
Facilitators, 
School 
Improvement 
Specialist
2. 
Henderson 
Middle 
School 
Teachers, 
Instructional 
Facilitators,
3. 
Administrato
rs, Teachers, 
Instructional 
Facilitators
4. 
Henderson 
Middle 
School 

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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achieve mastery
(PD provided 
where 
necessary)

4. Collaboratively 
develop daily 
lesson plans to 
address needs of 
students in 
chunked period 
using curriculum 
maps/standards 

5. Administer 
common 
formative post-
tests at end of 
chunked period 
to determine 
mastery 
achieved

6. Use data from 
post-test to 
determine need 
for re-teaching 
(Tier 2) 
instruction or 
enrichment 
needs    (PD 
provided where 
necessary)

Teachers, 
Instructional 
Facilitators
5. 
Henderson 
Middle 
School 
Teachers,
6. 
Administrato
rs, Teachers, 
Instructional 
Facilitators

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: Plan for improving instructional practice and increasing student achievement should be implemented with 
the same enthusiasm and detail as the plan for improving discipline.  More focus is needed on improvement goals. 

Description of full implementation of the recommendation: Teachers will meet in authentic collaboration sessions to plan, deliver and 
assess instruction.  Teachers will develop common assessments, pre/post tests that are implemented through standards-aligned 
chunked units of instruction and use the data produced to revise and redefine goals and instructional strategies. (Wise Ways, 88)

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The school leadership team should regularly analyze classroom performance data and aggregated 
classroom observation data.  These data should be used to make decisions concerning lesson planning and professional 
development for specific teachers.

Description of full implementation of the recommendation: The development of unit common formative assessments in content areas; 
Professional Development on the efficient and productive use of data disaggregation.  The schools leadership team will regularly look 
at school performance data and aggregate classroom observation data.  This data will be used to make decisions about school 
improvement and professional development needs (Wise ways, 45).  The Principal will keep a focus on instructional improvement and 
student learning outcomes (Wise Ways, 57).  The principal will challenge and monitor unsound teachings practices and support the
correction of them (Wise Ways, 60).  The leadership reviews Principal summary reports of classroom observations  and takes them  
into account when providing professional development (Wise Ways, 66).

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]
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Obj. 1
Student Growth and  mastery 
of content standards and 
curriculum

Obj. 2

1. Conduct daily drop in 
observations on certified 
staff members to monitor 
evidence of : effective 
communication with 
students, effective 
discussion and 
questioning strategies, 
student engagement, and 
implementation of 
coherent instruction; 
provide immediate 
reflective feedback using 
LRSD observation tool.

2. Provide ongoing 
professional development 
on the use of classroom 
observation tool.

3. Develop teacher 
improvement plans to 
strengthen instructional 
practices of teachers 
placed in track 3 of PTAS.

11-30-14
to 6-6-15

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: More focus is needed on improvement goals.  The leadership team should set yearly learning goals based 
on student progress data and monitor progress towards these goals at least quarterly.

Description of full implementation of the recommendation: The Leadership team will use aggregate classroom observation data from 
district tool to make decisions about teacher effectiveness and professional development needs indicated. Leadership team drives the 
school’s continuous improvement process including the improvement of professional practice.  Leadership team will review student 
learning data at key points of year to further make adjustments and progress to set annual goals that are both reasonable and
challenging.  Team will use goals to determine progress and achievement of goals to include specific targets for grade level, subject 
area and student sub groups (Wise Ways 104 and 45).

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: School leadership should facilitate the development of a system for collecting, analyzing, and utilizing 
classroom performance data to improve and maintain student achievement. 

School leadership will analyze data at the following three levels: School level, Classroom Level, and Student Level.  School level data 
focuses on areas that need school wide improvement.  Classroom level focuses on teacher strength and instructional weaknesses.
Student level will focus on the individual needs of students. School leadership will monitor student learning data for grade levels, 
content areas, and individual students in order to make adjustments in the instructional plans.  The team will identify students in need of 
greater differentiation and support (Wise Ways 45 and 105).

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The principal, in collaboration with the Middle School Director, should develop and implement a plan to 
empower teachers, with the intent to build a school culture and climate of high academic and behavior expectations for all 
students. 

All teaches will reinforce classroom rules and procedures by positively teaching them, and ongoing reinforcement.  All teachers develop 
weekly lesson plans based on aligned units of instruction.  All teachers will maintain a record of each student’s mastery of specific 
learning objectives.  All teachers will test frequently using a variety of evaluation methods and maintain results. (Wise Ways 111, 114, 
115 and 165).

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:

Recommendation: The internal SIS should be fully utilized to assist administrators to provide instructional leadership for 
teachers to improve professional practice and increase student achievement.

Description of full implementation of the recommendation: Internal SIS will collaborate with the Principal in regards to classroom 
observation data.  The SIS will collaborate with the instructional facilitators in regards to teacher instructional strengths and 
weaknesses.  The SIS will collaborate with ADE SIS to monitor school improvement efforts and academic distress status. 

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]
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Obj. 1

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress                       

District: LRSD School: J.A. Fair Principal: Jeremy 
Owoh

District SIS:
Marcelline 
Carr

ADE Assigned SIS: Roxie Browning
Recommendation: The Internal SIS, Principal, and District Supervisor should collaborate to narrow the focus and accelerate the training 
and expansion on knowledge of the school improvement process with the school leadership team and faculty.
ID10

Description of full implementation of the recommendation: Ensure that the school wide use of data focuses on improving teaching and 
learning.  The instructional and school leadership teams consider both disaggregated student outcome data and data on patterns of 
professional practice to determine professional development needs and plan appropriate professional development.

Objective(s)
Only 1 required

Start 
Date

Date
Obj. 

Compltd

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Will work on during 4th

quarter.

Obj. 2

Oct 
2014

Full 
implemen
tation by
Sep. 30,
2015

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: ID08
The leadership team should: 

establish goals and expected outcomes for   student achievement 
clearly define interventions and actions for

               achieving established goals 
develop a method of evaluating effectiveness of interventions 
communicate a timeline for achieving benchmarks to staff and students provide support through the process.

Description of full implementation of the recommendation: The School Leadership Team communicates data and instructional findings to 
the full faculty on a regular basis. The SLT facilitates, communicates and coordinates the grade levels and departments of the school 
with guidance from the principal.  The SLT will operate with school improvement work plans for the year, meeting agendas, meeting
minutes and follow plans made for the year with an evaluation to assess effectiveness of the implementation of plans. The use of data 
management systems is institutionalized across the school, providing teachers and other leaders’ instant access to a range of data and 
analysis to inform decision making.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Will work on during 4th

quarter.

Obj. 2

Oct 
2014

Full 
Impleme
ntation 
Jan 2016

Obj. 1
___No evidence of progress 
___Documentation of progress   
___# & % tasks implemented      
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress   
___# & % tasks implemented      
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



Page 4 of 9 
 



Page 5 of 9 
 

Recommendation: The internal SIS, principal, assistant principals, and math & literacy instructional facilitators should engage 
teachers in maintaining a “laser-like focus” on the following:

aligning instruction with standards and benchmarks   
assessing and monitoring student mastery frequently (Unit Pre/Post Tests)
differentiating and aligning engaging activities that provide rigor for all learners
assessing student learning frequently with standards-based assessments (common formative assessments)
utilizing data to drive planning and instruction
developing student achievement goals that are communicated with students and parents
evaluating methods used to determine the success of goals set for student achievement.

ID11, ID13, IIA01, IIA02, IIB01, IIB02, IIB03, IIB04, IIB05, IIC01, IIC03, IID02, IID03, IID06, IID07, IID08, IID09, IID10, & IID11

Description of full implementation of the recommendation: Teachers are organized into Instructional teams to review pre/post
assessments and plan units of instruction with differentiated lessons.  The instructional teams meet once per quarter for half day blocks 
of time to develop and refine units of instruction and review student learning data. Regular reviews are in place to assess progress to 
goals, make adjustments to strategies as needed, guide systemic professional development, and support/monitor efforts.  Teachers 
work in teams to build the taught curriculum from aligned standards, curriculum guides and teacher created activities and materials. 
Student development goals are established and monitored and communicated regularly with students and parents. 

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
 Administrators, Teachers, and 

Students will initiate the analysi

Data 

Oct 
2014

Ongoing

Implement an instructional 
system that includes high 
quality assessments that 
are valid, reliable, and fair; 
assessments that measure 
student knowledge and
skills against college and
career ready standards.
Tasks:  
*Administrators, teachers
and students will gather,

June
2015

Admin., 
teachers, 

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
_3_# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
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Oct 
2014

Feb 
2015

Aug 
2015

July 
2015

SY 
2015-
16

SY 
2015-
16

Aug 

Ongoing

In 
progres
s

monitor, and analyze data
on a monthly basis to
inform student progress
and learning.
*Administrators and
leadership team will use
data to evaluate the
effectiveness of the
interventions and
improvement strategies.
*Develop a standard plan 
for the analysis of data
with input from CLT, 
Teachers & SLT.
*Provide the necessary 
training to support the use 
of data for the purpose of 
driving lesson planning 
and instruction.
*Create a common 
planning time for teachers 
to disaggregate data and
plan units of instruction 
that is driven from the
analysis of data.
*The SLT will offer support 
and necessary PD based 
on needs of the 
teacher/instructional 
teams.
* Administer a math & 
literacy Inventory (baseline 
& growth) assessment for 9-
11th grades - August,

Preschoo
l
Inservice 
2015

July 2015

2015-16
school 
year

2015-16
school 
year

2015-16
school 
year

students

SLT

SLT

SLT

Principal & 
registrar

SLT

Teachers

___# & % tasks implemented  
___Obj. fully implemented
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Obj. 2

2015, 
Dec 
2015,
April
2016

December, and April

*Administer Pre/Post
assessments four to five
times per semester.

Teachers

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The Director of Secondary Education, the internal SIS, the principal, and the school leadership team should 
review all the improvement initiatives and prioritize the three to four most likely to yield meaningful improvement.

Description of full implementation of the recommendation: The Director of Secondary Education, the internal SIS, the principal, and the 
school leadership team conduct an evaluation of the improvement initiatives and determine two “innovations” most likely to yield 
meaningful improvement.  The school works from a 45 day plan with objectives, actions/tasks, timeline, and a person assigned to each 
task.  The plan is evaluated for the implementation of effectiveness by the ADE SIS on a regular basis.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1: The school leadership 
team, with the support of the 
district will narrow the focus to 
two major innovations and 
prepare a plan of action for 
implementation.

Obj. 2 – City Year and 
Instructional 
Facilitators/teachers will 
facilitate small group literacy 
and math interventions to 
address specific learning 
needs.

Oct 
2014
Dec 
2014

Oct 
2014

Aug. 
2014

Aug
2014

Sep 
2014

Oct 
2014
Dec 
2014

Dec 
2014

Sep. 
2014

Sep
2014

ongoing

*SLT meets to discuss and 
narrow the innovations 
down to three.
*SLT meets with Assoc. 
Supt. Of Secondary 
Ed./High Schools to discuss 
revised innovations and 
narrow innovations to two.
*SLT determine the
implementation, monitoring 
and evaluation of the two 
innovations.
*SLT analyze data to 
determine gains made in 
literacy and math from the 
previous school year.
*Review 8th grade (incoming 
freshman) ACTAAP scores 
to determine student work 
groups for push-in and pull 
outs with teachers.
*monitor and evaluate the 

Aug.-
Sep. 
2014
Dec 2014

Oct.-Dec. 
2014

Aug.-
Sep. 
2014

Aug.-
Sep. 
2014

Sep.2015

SLT

SLT & City 
Year

SLT

SLT

SLT & City 
Year

SLT

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
_X_ Documentation of 
progress                
_3_# & % tasks implemented  
___Obj. fully implemented
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student growth and 
effectiveness of intervention 
quarterly.

-ongoing

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress                       

District:   
Little Rock School District 
 

School:   
McClellan High School 

Principal:   
Henry Anderson 

District SIS or 
External Provider: 
Dr. Danny Fletcher 

ADE Assigned SIS:  Kyron Jones   
Recommendation:  
District/school leadership should facilitate the development of curriculum documents that align curriculum, instruction, and assessments, including pre- and 
post- unit tests, to Arkansas Frameworks.  Instructional teams should analyze classroom assessment data to plan interventions and enrichment for all students. 
 

Description of full implementation of the recommendation: 
Teachers utilize a document that aligns standards, curriculum, and assessments.  Instructional teams develop units of instruction with differentiated and aligned 
activities with formative assessments.  Pre-tests and post-tests are included in these units of instruction.  Instructional teams determine what students should 
know and be able to do by the end of the unit.  Weekly lesson plans are developed based on these units utilizing a standard template to ensure quality and 
standardization.  The curriculum, materials, and learning objectives are organized so that the teacher can target instruction to each student’s level of mastery. 

Objective(s) 
Only 1 required 

Start 
Date 

Date Obj. 
Met 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1- 
All teachers at McClellan High School 
will utilize a standard lesson plan 
template that incorporates the LRSD 
approved eight components of a 
lesson plan. 
 
 
 
 
 
 
 
 
 
 

 
1.6.15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2.27.15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Research various 
lesson plan templates. 

 
2. Each department 

identifies the lesson 
plan template that 
best fits their content 
area. 

 
3. Each department will 

use the designated 
lesson plan template. 

 
 
 
 

1.6.15-  
1.20.15 
 
1.27.15-
2.27.15 
 
 
 
 
2.27.15 
 
 
 
 
 
 

Literacy IF 
Math IF 
 
Department 
Chairs   
 
 
 
 
Department 
Chairs  
 
 
 
 
 

Obj. 1 
___No evidence of progress  
___Documentation of progress         
_3 of 3_# & % tasks implemented     
_x_Obj. fully implemented 
 
McClellan has developed and 
utilizes a lesson plan template for 
each department within the 
school. 
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Obj. 2 
Math teachers will utilize pre/post 
test data to inform instructional 
practices embedded in lesson 
planning. 
 
 
 
 
 

 
1.6.15 
 

 
3.20.15 

1. Math department will 
receive training on 
development of 
pre/post test 
 

2. Math teachers will 
receive training 
regarding  lesson 
planning that 
includes/utilizes 
Academic Vocabulary 
 
 

3. Math teachers will 
develop pre/post tests 
for use in their units 
of instruction 

3.1.15 
 
 
 
 
3.20.15 
 
 
 
 
 
 
 
3.20.15 

Math IF 
Math 
Department 
Chair 
 
Math IF 
Principal 
 
 
 
 
 
 
Math IF 
Math Dept 
Chair  
 

Obj. 2 
___No evidence of progress  
___Documentation of progress         
_3 of 3_# & % tasks implemented     
_x_Obj. fully implemented 
 
The literacy department has yet to 
receive training on developing 
pre/post tests.  McClellan has 
spent the majority of the school 
year without a literacy 
instructional facilitator.  A person 
from amongst the teaching staff 
was hired to fill this position and 
began working in the second week 
of February.  Pre/Post-test training 
for literacy teachers will occur at a 
later date. 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
 
 
 
 
 
 
 
 
 

 

Recommendation:  
All school teams should regularly analyze and disaggregate school and/or classroom performance data and use that data to make decisions about lessons, units 
of instruction, and specific professional development needs. 
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Description of full implementation of the recommendation: 
Instructional teams and individual teachers monitor student learning data, school, and/or classroom performance data.  Various sources of data are collected by 
individual members of the leadership team and merged into a single report.  This data is used to make adjustments in instructional plans, to identify students in 
greater need of differentiation and support, and to determine professional development needs for the teachers. 

Objective(s) 
Only 1 required 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
All staff members will receive 
training on utilizing data as a tool to 
better meet the needs of the 
learners at McClellan 
 
 
 
 
 
 
 
 
 
 
 

 
 
4.6.15 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
1. Administrators will 

receive training on the 
effective use of data 

 
2. Data sessions will be held 

with administration and 
the IFs. 
 
 
 

3. IFs will train Department 
Chairs and staff regarding 
utilization of data that 
can inform instruction. 
 

       

  
Completed 
on 4.24.15 
 
 
Completed 
on 4.28.25 
 
 
 
 
Not 
completed 

  
Principal 
 
 
 
Principal  
Asst. 
Principals 
Math IF 
Literacy IF 
 
Math IF 
Literacy IF 
Department 
Chairs 
Staff 

Obj. 1 
___No evidence of progress  
___Documentation of progress         
2 of 3 # & % tasks implemented        
___Obj. fully implemented 
 
The entire staff has not received 
training on effective utilization of 
data.  According to the principal, 
PARCC testing made it difficult to 
schedule time for professional 
development. 

 
 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   

 

Recommendation:  
Professional growth plans should be aligned with teacher needs as determined by the progress of students. 
 



Page 4 of 6 
 

Description of full implementation of the recommendation: 
Student performance data is disaggregated by sub-groups.  Classroom observation data is analyzed to show patterns of professional practice across the faculty.  
Student performance data and classroom observation data are utilized to develop individual professional growth plans and school wide professional 
development.  The leadership team is the decision making body for professional development.   
 

Objective(s) 
Only 1 Required 

 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
This recommendation was not 
prioritized for the third quarter. 
 
 
 
 
Obj. 2 
 
 
 
 
 
 

        Obj. 1 
___No evidence of progress  
___Documentation of progress         
___# & % tasks implemented             
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress         
___# & % tasks implemented             
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation:  
The principal should clearly communicate the purpose of the school leadership team (SLT), as well as each member’s role and responsibilities to all staff 
members.  The SLT should meet twice or more monthly and operate with written statements of purpose and by-laws, establish work plans for the year, and 
analyze various data sets to determine school improvement interventions and actions. 

Description of full implementation of the recommendation: 
The Building Leadership Team (BLT) that is headed by the principal and includes teachers and other staff.  The Leadership Team meets at least twice each month 
for a minimum of an hour for each meeting.  The BLT operates with agendas, keeps minutes, stay focused, and follow through with the plans created.  The BLT 
serves as a means of communication among school personnel, especially in regards to school improvement efforts and everyone’s role in improvement efforts.  
The BLT also reviews student learning data at key points in the year to make adjustments in the evolving plan. The BLT looks at school-level data, including 
appropriate disaggregation, to adjust the evolving improvement plan and recommend changes in curriculum and student support services. 

Objective(s) 
Only 1 Required 

 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
This recommendation was not 
prioritized for the third quarter. 
 
 
 
 
Obj. 2 
 
 
 
 
 
 

        Obj. 1 
___No evidence of progress  
___Documentation of progress         
___# & % tasks implemented             
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress         
___# & % tasks implemented             
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation:  
District leadership should develop a process to ensure smooth transitions between middle and high school that identifies specific student needs and eliminates 
gaps/overlaps in curriculum and instruction. 

Description of full implementation of the recommendation: 
The school is not working on this recommendation at this time.  This recommendation must be developed with input from the feeder school principals and 
district administration. 

Objective(s) 
Only 1 Required 

 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
 
This recommendation was not 
prioritized for the third quarter. 
 
 
 
Obj. 2 
 
 
 
 
 
 

        Obj. 1 
___No evidence of progress  
___Documentation of progress         
___# & % tasks implemented             
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress         
___# & % tasks implemented             
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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45-Day Action Plan for Schools in Academic Distress                     
District: Pulaski County Special School District School: Wilbur D. Mill University Studies High 

School 
Principal: Duane Clayton District SIS or 

External Provider:
Arkansas 
Leadership 
Academy, Joe 
Franks

ADE Assigned SIS: Tiah Frazier 
Recommendation 1:

The external provider and district leadership should collaborate to accelerate the training and expansion of knowledge of the school improvement process with 
school administrators and the school leadership team.
Description of full implementation of the recommendation:

The external provider and district leadership team will meet at least two times per month to collaborate with the school administrators and school leadership team 
in order to expand the knowledge of the school improvement process. The roles and responsibilities of all team members will be clearly defined and they will 
operate with written statements of purpose and by-laws, establish work plans for the year, and analyze various data sets to determine school improvement 
interventions and actions.  Building administrators will have a working knowledge of Arkansas Consolidated School Improvement Plan software and/or Indistar 
software; he/she will have a working knowledge for creating Interim Measureable Objectives with rigor, and measuring the effectiveness of programs and 
interventions in an effort to increase student achievement, including focusing on instructional improvements. There will be an ongoing model for planning, 
monitoring, and assessing the building administrator’s level of knowledge in the school improvement process.  
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Objective(s)
Only 1 required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The district will form a leadership 
team and plan a collaborative 
meeting with Mills University Studies 
High School.

01/13/15 02/16/15 Collaborative meeting 
between district, ALA, 
and ADE school 
improvement specialist 
to determine emergent 
training needed for Mills 
leadership.  The purpose 
of this meeting is to 
identify priorities/dates 
for training and a short-
term and long-range 
plan for improvement. 

1/13/15 
collaborative 
meeting 

2/16/15 
district 
leadership 
meeting

John 
Tackett, 
Director of 
Secondary 
Education

Joe Franks, 
External 
Provider

Duane 
Clayton, 
Building 
Principal

Obj. 1
___ No evidence of progress 
_X_ Documentation of progress 
(ADE school improvement 
specialist participated in the initial 
collaborative meeting)               
_100_ % tasks implemented            
_X__ Obj. fully implemented

Obj. 2
The district will consider training 
needs for Mills leadership when 
planning professional development 
for the district and leadership teams. 

A training plan with 
dates and topics will be 
drafted and 
implemented.

summer/ 
fall 2015

John Tackett, 
Director of 
Secondary 
Education 

Obj. 2
_X__No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 2:

Identification of data to be collected and analyzed should occur prior to the end of September, with follow-up in October related to “what to do if data indicators do 
not reflect positive trends.”  

Description of full implementation of the recommendation:

Members of the Instructional Teams will identify the data to be collected and analyzed in order to monitor student growth and plan for interventions/enrichments. 
Data sources are reviewed on prevailing professional practices that impact the outcomes. Quarterly assessment data is generated at the school level providing an 
on-going perspective of the current reality of student growth/proficiency on academic standards. Teachers will be provided with professional development on using 
a variety of sources and data sets in order to increase instruction and monitor student performance. The Leadership Team will also have a plan to monitor various 
sources of student learning data to make decisions and recommendations regarding the curriculum and programs and effectiveness of interventions and will work 
directly with the external provider to develop data-driven improvement plans.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
A list of data sources will be 
generated by instructional teams to 
make decisions about professional 
practices and student achievement. 

01/10/15 2/15/15 Instructional Teams will 
meet to create a list of data 
to be collected and 
analyzed.

3rd quarter Lori 
Lachowsky, 
Literacy 
Instructional 
Facilitator

Angela 
Stowell, Math 
Instructional 
Facilitator

Obj. 1
___No evidence of progress 
_X__Documentation of progress   
(Minutes and agendas from 
instructional team meetings reflect 
this action has been completed.)       
_100%__# & % tasks implemented   
_X__Obj. fully implemented

Obj. 2
A plan of action will be created for 
students who are not meeting 
targeted growth goals. 

4th quarter Obj. 2
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 3:

In future hiring, district leadership should consider hiring experienced principals or developing an intensive leadership support plan for implementation on July 1 of 
the hire.  
Description of full implementation of the recommendation:

A rubric will be created which is aligned to the “Summative Turnaround Principle Rubric” in order to hire principals with experience in school improvement. An 
intensive support plan for new leaders will be created to insure building administration has the level of knowledge he/she needs in order to be successful. An 
assessment component will be part of the intensive support plan so the district can monitor the professional development needs of existing building administration 
and provide additional support to newly hired administration. 

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

This recommendation will be 
addressed summer 2015.

Obj. 1
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 4:

Ongoing professional development should be provided related to instructional lessons in a block schedule.

Description of full implementation of the recommendation:

Professional development will be provided on the effective use of block instruction for high schools and teachers will be evaluated through the coaching cycle on 
their effectiveness. Areas of growth or concern will become part of the classroom teacher’s Professional Growth Plan and ongoing professional development will 
be dependent of the identification of areas of weaknesses. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

This recommendation will be 
addressed during the 4th quarter. 

Obj. 1
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 5: 

The principal, external provider and instructional facilitators should identify teachers utilizing the block effectively and those with a rudimentary understanding of 
instructional technique in the block schedule.  Additional and in-depth support should be provided for core teachers with novice level understanding of utilization of 
teaching in a block schedule, especially math.

Description of full implementation of the recommendation: 

A rubric will be used to identify those teachers who are effectively utilizing the block schedule; the rubric will include but not limited to the following indicators: 
common formative assessments used to guide instruction, modeling, guided practice, independent practice, discussion, group work. The coaching cycle will help 
to support the ongoing professional development for use of block scheduling. Teachers identified as proficient to distinguished in the effective use of block 
scheduling will aide in the support of the novice level teacher. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

This recommendation will be 
addressed summer 2015. 

Obj. 1
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 6:

An accelerated plan should be implemented specific to Algebra, given that a large percentage of students are not proficient in eighth-grade mathematics.  An 
example of this would be a year-long daily course in Algebra (which given the A/B Block Schedule would be two math periods, one on A day and one on B day).  

Description of full implementation of the recommendation:

The strategic plan for mathematics placement will include a professional development plan for teachers to use a double blocked schedule effectively. A rubric will 
be used to determine the placement of students for math placement. Double blocking of math classes will allow for the extra time needed to focus on skills for 
remediation and small group instruction an intervention. Conference time for each student will be part of the ongoing conversations around student growth and 
achievement for this classroom. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

This recommendation will be 
addressed summer 2015.

Obj. 1
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 7:

The external provider and the district leadership team should meet monthly to review ACSIP action steps and revise the ACSIP according to student progress in 
algebra, geometry, and Students with Disabilities in both content areas.

Description of full implementation of the recommendation:

The external provider and district leadership team operates with work plans and clear expectations for the work products they are to produce. These plans and 
expectations are aligned with the building needs, action plans, and budget. The leadership team monitors work products as they are completed and are adjusted 
as necessary. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

This recommendation will be 
addressed during the 4th quarter. 

Obj. 1
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 8: 

The principal, district leadership team, external provider, and school leadership team should evaluate the service delivery model and growth indicators of Students 
with Disabilities, and implement additional supports for this TAGG population. The school leadership team should establish a focus and support plan specific to 
Students with Disabilities.  

Description of full implementation of the recommendation:

The principal, district leadership team, external provider, school leadership team, and teachers of Students with Disabilities will meet to discuss the current 
supports, interventions, and innovations being used to support Students with Disabilities. The team will evaluate the effectiveness of the ongoing interventions and 
determine their areas of strengths and weakness in order to make plans for professional growth and development or additional supports. This plan should have 
interim measurable objectives to continuously drive decision making for this group of students. The leadership team and instructional teams collaborate to develop 
and implement a plan for differentiation specific to sub-groups. The leadership team and instructions teams meet monthly to monitor various sources of student 
learning data (specifically sub-group data) to make decisions and recommendations regarding the evolving improvement plan.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

This recommendation will be 
addressed during the 4th quarter 
with follow-up PD summer 2015. 

Obj. 1
___No evidence of progress
___Documentation of progress
___# & % tasks implemented
___Obj. fully implemented

Obj. 2
___No evidence of progress
___Documentation of progress
___# & % tasks implemented
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 9:

District leadership and the external provider should accelerate the training of school administrators, school leadership team members, and core-content teachers 
in the rapid improvement/turnaround model so that change in leadership does not mean a restart at step one of the school improvement process.

Description of full implementation of the recommendation:

The district leadership team, building leadership team, external provider, and ADE School Improvement Specialist will work together to create a systemic plan 
which will include: a quantifiable school vision, roles and responsibilities of leadership personnel, research-based innovations aligned to improve school culture 
and climate, actions to ensure development of high-quality staff, quarterly objectives to measure progress towards meeting school improvement goals outlined in 
the plan, and data to be collected, analyzed, and reported quarterly. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

This recommendation will be 
addressed summer 2015. 

Obj. 1
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 10:

The external provider, principal, and instructional facilitators, along with instructional teams should develop pre- and post-tests (at least for math and literacy) for 
units of instruction that are approximately seven to 15 periods in length.  
Data from unit exams should be reviewed by the school leadership team to determine levels of support to be provided to individual teachers.

Description of full implementation of the recommendation:

Teachers utilize a document that aligns standards, curriculum, and assessments. Instructional teams develop units of instruction with differentiated and aligned 
activities and formative assessments. Pre-tests and post-tests are included in these units of instruction. Instructional teams determine what students should know
and be able to do by the end of the unit. Weekly lesson plans are developed based on these units utilizing a standard template to ensure quality and 
standardization. The curriculum, materials, and learning objectives are organized so that the teacher can target instruction to each student’s level of mastery. 
Instructional teams and individual teachers monitor student learning data, school, and/or classroom performance data. Various sources of data are collected by 
individual member of the leadership team and merged into a single report. This data is used to make adjustments in instructional plans, to identify students in 
greater need of differentiation and support, and to determine professional development needs for teachers. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

This recommendation will be 
addressed summer 2015. 

Obj. 1
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 11:

The principal should establish a student leadership committee representative of the student population with the intent of using student voice to identify actions and 
activities for school improvement.

Description of full implementation of the recommendation:

A student voice group selected by the principal and key leadership team members will be representative of all sub-groups, gender groups, and ethnic groups at 
Mills University High School. The student voice group will meet once a month to provide feedback to the principal about the overall academics, safety, discipline, 
incentives, and other activities at Mills. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The principal will meet with teachers 
to collaborate about the selection of 
student for the student voice group. 

01/10/15 03/15/15 Principal pre-selects a 
group of students and 
meets with teachers to 
further collaborate and 
make final selection. The 
group will include: all grade 
levels, genders, ethnic 
groups, and ability levels. 

3rd quarter Duane 
Clayton, 
building 
principal

Obj. 1
___No evidence of progress
__X_Documentation of progress
(Minutes and agendas from 
meetings and flyers which were 
created by students; minutes and 
agendas from staff meeting asking 
for teacher feedback.) 
_100 %__# & % tasks 
implemented
_X__Obj. fully implemented

Obj. 2
The principal will plan and set a date 
for an initial meeting and notify 
students of their selection for the 
student voice group.

1/22/15 03/15/05 An initial meeting with 
students will take place to 
set the purpose of the 
student voice group and 
begin initial planning for the 
group (brainstorming ideas 
for school spirit, safety, 
cleanliness of building, 
recycling, and a variety of 
other topics including teach 

3rd quarter Duane 
Clayton, 
building 
principal

Obj. 2
___No evidence of progress
_X__Documentation of progress
_100%__# & % tasks implemented
__X_Obj. fully implemented
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of the month.)

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress                     

District:
Pine Bluff

School:
Belair Middle 

Principal:
Dr. Suzette 
Bloodman

District SIS or 
External 
Provider:
Alesia Smith

ADE Assigned SIS: Dr. Mitzi Smith, Richard Myrick
Recommendation 1:
District and school leadership, with guidance from the internal school improvement specialist assigned to the school, should plan and 
provide ongoing, job-embedded professional development to support teachers’ effective implementation of research-based 
instructional strategies to meet the individual learning needs of all students

Description of full implementation of the recommendation:
Professional Development in Pine Bluff School District will include:

Principal compilation of reports from classroom observations, showing aggregate areas of strength and areas that need improvement 
(without revealing the identity of individual teachers). Observations by the principal, teachers and peers related to indicators of 
effective teaching and classroom management. Teachers’ self-assessment related to indicators of effective teaching and classroom 
management. Planned opportunities for teachers to share their strengths with other teachers. Opportunities for the entire faculty to 
participate in training based on assessment of strengths and areas in need of improvement from classroom observations of indicators 
of effective teaching.

Objective(s)
Only 1 required

Start 
Date

Date
Obj. 

Comp
leted

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1:   Evaluate school and 
district level professional 
development (PD) to 
determine if the PD is 
implemented effectively and 
making an impact on student 
achievement. 

03/01/15

03/30/15

Develop evaluation 
surveys for teachers, 
instructional facilitators, 
and school leaders.

Survey all instructional 
staff and use results to 
plan for next year.

03/01/15 
03/30/15

03/12/15
04/07/15

T. Bone,
curriculum 
director

T. Bone, 
curriculum
director

Obj. 1
___No evidence of 
progress 
x___Documentation of 
progress                
4__# & % tasks 
implemented                   
___Obj. fully implemented
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10/01/14

10/01/14

02/25/15

09/01/14

Analyze student data to 
determine if student 
achievement increased 
after utilizing strategies 
and tools provided during 
PD training.

School leadership will run 
CWT, discipline,
and attendance reports for 
analysis by the school’s 
leadership team to guide 
school level PD.

Building Principals will 
provide an updated 
analysis and sharing of 
data as indicated above 
during the monthly 
principals meeting (all 
building principals and 
district leadership).

Each teacher will 
complete a self-
assessment and create a 
Professional Growth Plan 
(PGP). 

03/30/15 
-
4/2/15

3/24/15
05/30/15

03/24/15
05/30/15

10/01/14
05/30/15

Internal 
School 
Improveme
nt 
Specialists
(A. Smith)

Building 
Principal-
Suzette 
Bloodman

R. Howard
and
Suzanne 
Anderson,  
Asst. Supts. 

Tiffany 
Bone, Curr. 
Director
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Obj. 2: Ensure that the 
district’s and school’s 
infrastructure is sufficient to 
support the ongoing job-
embedded professional 
development. 

02/25/15

3/2/15

6/1/15

3/2/15

District leadership will 
provide training for school 
leadership on the 
requirements and 
expectations as identified 
in the newly adopted 
professional development 
plan.

School leadership/PD 
Committee will provide 
campus level training for 
all staff on the 
requirements and 
expectations as identified 
in the newly adopted 
professional development 
plan.

Professional development 
directly related to the PGP 
created in September 
(TESS Model) will be 
provided during teacher 
flex days.

Work with ADE Standards 
Unit to evaluate Master 
Schedules for efficient and 
effective use of human 
resources and time.
—onsite training visit 
will be scheduled after a 

10/01/14
05/30/15

02/25/15
-
05/30/15

6/1/15-
6/30/16

2/25/15-
05/30/15

Tiffany 
Bone, Curr. 
Director

Building 
Principal-
Dr. 
Bloodman

Tiffany 
Bone, Curr. 
Director

Building 
Principal-
Dr. 
Bloodman 
and Alesia 

Obj. 2
___No evidence of 
progress 
_x__Documentation of 
progress                
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3/2/15

3/2/15

review of all documents)

Provide principals, 
counselors and district 
level administration with 
training on the effective 
development of school 
schedules.

Revise Master Schedules

6/01/15-
6/30/16

02/25/15
05/30/15

Smith, ISIS

Tiffany 
Bone, Curr. 
Director

_1__# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 2:
District leadership should facilitate sessions for collaborative development of a rigorous, curriculum that is horizontally and 
vertically (K-12) aligned to Arkansas Frameworks.

Description of full implementation of the recommendation:
Pine Bluff School District’s Curriculum, Assessment, & Instructional Planning will include collaboration in developing and maintaining a 
rigorous curriculum that is horizontally and vertically aligned to Arkansas Frameworks as indicated by the following research-based 
standards.
Instructional Teams develop standards-aligned units of instruction for each subject and grade level. Units of instruction include 
standards-based objectives and criteria for mastery. Units of instruction include pre-/post-tests to assess student mastery of standards-
based objectives. (a)Unit pre-tests and post-tests are administered to all students in the grade level and subject covered by the unit of 
instruction. (b) Unit pre-test and post-test results are reviewed by the Instructional Team. Teachers individualize instruction based on 
pre-test results to provide support for some students and enhanced learning opportunities (enrichment) for others. Units of instruction 
include specific learning activities aligned to objectives. Materials for standards-aligned learning activities are well-organized, labeled, 
and stored for convenient use by teachers. Instructional Teams use student learning data to assess strengths and weaknesses of the 
curriculum and plan instructional strategies. Instructional Teams review the results of unit pre-/post-tests to make decisions about the 
curriculum and instructional plans and to "red flag" students in need of intervention (both students in need of tutoring or extra help and 
students needing enhanced learning opportunities because of early mastery of objectives).

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline for Action/
Tasks

Person 
assigned 
to task

Evaluation of 
Objective
[For ADE 

Personnel]
Obj. 1
Use data to determine 
weaknesses across 
subjects or grade levels 
across the district to 
pinpoint areas of 
weakness in the 
curriculum. 

Obj. 2

04/01/15 Identify trends and use 
information to revise 
curriculum.
Identify student needs 

based on data in math 
and literacy.

Train 
principals/counselors on 
how to hand schedule 

06/30/15

04/06/15-06/30/15

Alesia 
Smith 
(Internal 
School 
Imp. 
Specialist)
Tiffany 
Bone,
Curriculum 
Director

Obj. 1
___No evidence of 
progress 
_x__Documentation 
of progress                
_50%__# & % tasks 
implemented                
___Obj. fully 
implemented

Obj. 2
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Develop schedules for 
differentiation of 
instruction.

04/06/15 students.

Schedule the students 
based on the needs.

Build master schedules 
to include remediation 
and enrichment classes.

Alesia 
Smith 
(Internal 
School 
Imp. 
Specialist)
Tiffany 
Bone,
Curriculum 
Director

___No evidence of 
progress 
_x __Documentation 
of progress                
_1__# & % tasks 
implemented                
___Obj. fully 
implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 3:
Grade-level teams should collaboratively develop pre- and post-unit assessments within instructional units.  These units should 
include strategies that differentiate instruction so all student’s educational needs are met.

Description of full implementation of the recommendation:
Classroom Assessment
1A. Units of instruction include pre-/post-tests to assess student mastery of standards-based objectives. Unit pre-tests and post-tests 
are administered to all students in the grade level and subject covered by the unit of instruction. Unit pre-test and post-test results are 
reviewed by the Instructional Team. Teachers individualize instruction based on pre-test results to provide support for some students 
and enhanced learning opportunities for others. Teachers re-teach based on post-test results.

Differentiated Instruction 
1B. Units of instruction include specific learning activities aligned to objectives. Materials for standards-aligned learning activities are 
well-organized, labeled, and stored for convenient use by teachers.

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compl
eted

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1: The building 
leadership team will create 
pre/post assessments by 
using PBSD curriculum 
map.

08/21/15-
05/30/15

End of 
4th qtr.

Building leadership team 
will meet and discuss 
minutes of previous meeting 
and set agenda for next 
meeting. Dialog of pre/post 
assessments 
implementation and 
process; making copies, 
delivery to classrooms, test 
enactment, and returning 
and evaluating 
assessments. 

Weekly Dr. 
Bloodman, 
principal

Obj. 1
___No evidence of progress 
_x__Documentation of 
progress                
_50%__# & % tasks 
implemented                   
___Obj. fully implemented
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Obj. 2 The instructional 
team will review the pre-
post assessments to drive 
instruction.

08/24/14-
05/30/15

End of 
4th qtr.

Math/Literacy PLC’s will 
meet for two hours for 
review: including; pull data 
and analyze data with 
district SIS and a formal 
review with Math/Literacy, 
Determine low skills group 
and reteach utilizing bell 
ringers, group reteach, exit 
tickets and individual skills. 
Principal and Math/Literacy 
will have Saturday school 
for four hours

weekly

S. Thomas
D. Lee-
Thomas. -
teachers

Obj. 2
___No evidence of progress 
_x__Documentation of 
progress                
50%__# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 4:
School leadership should include time in the master schedule for grade-level teams to meet and regularly analyze various 
student achievement data sets (state-mandated, interim, and classroom assessments) for tracking student progress and 
promoting differentiated instruction.  These ongoing data analyses enable teachers to determine students’ individual learning 
needs and provide interventions in a timely manner throughout the school year.

Description of full implementation of the recommendation:

Leadership Includes Time in Master Schedule for Grade-Level Team Meetings
2A. Teachers are organized into grade-level, grade-level cluster, or subject-area Instructional Teams. Analyze Various Student 
Achievement Data Set. 2B. Instructional Teams meet regularly (twice a month or more for 45 minutes each meeting) to conduct 
business. Monitoring Progress and Promoting Differentiated Instruction 2C. Instructional Teams meet for blocks of time (4 to 6 
hour blocks, once a month; whole days before and after the school year) sufficient to develop and refine units of instruction and review 
student learning data. Data Analyses Focused on Individual Interventions 2D. Teachers individualize instruction based on pre-test 
results to provide support for some students and enhanced learning opportunities for others. Teachers re-teach based on post-test 
results.

Objective(s)
Only 1 Required

Start Date Date 
Obj. 

Compl
eted

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Organize teacher 
instruction within grade 
level clusters and sub 
area

08/02/14 End of 
4th qtr.

Organize cluster and sub 
areas according to master 
schedule into common 
teams.

06/2015 Dr. 
Bloodman, 
Principal

Obj. 1
___No evidence of progress 
_ __Documentation of 
progress                
___# & % tasks implemented  
_x__Obj. fully implemented
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:

Obj. 2 Meet weekly to 
organize school business 

08/25/14 End of 
4th qtr.

Teachers are assigned to 
teams according to master 
schedule. Meet 1-2 hours 
weekly. Produce agendas 
and compile minutes, 
provide weekly bulletins to 
all stakeholders, review 
minutes and reflect in team 
meetings, use e-mails and 
memorandums, allow for 
feedback, have guided 
conversations, arrange 
instructional updates, 
modify skill sets, discipline 
mediation  

Team 
leaders
Ms. Grady-
agenda
Ms. 
Lavender-
minutes

Obj. 2
___No evidence of progress 
_ __Documentation of 
progress                
___# & % tasks implemented  
_x__Obj. fully implemented
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45-Day Action Plan for Schools in Academic Distress

District:
Pine Bluff

School:
Pine Bluff High School

Principal:
Dr. Michael Nellums

District SIS or 
External 
Provider:
Alesia Smith

ADE Assigned SIS: Dr. Mitzi Smith, Richard Myrick
Recommendation 1:
School leadership should facilitate the assessment of all students’ reading levels with a standard reading assessment to accurately 
determine reading levels. 

Description of full implementation of the recommendation:
Pine Bluff High School will administer a STAR assessment to every student enrolled in a language arts class (10th, 11th, and 12th). The 
STAR test will be administered three times per year for monitoring progress and growth. That data will be provided to all language arts 
teaching staff and the administration to formulate individual academic improvement plans based upon reading levels as determined by 
the exam. Pine Bluff High School will share out the data to all faculty in PLCs. Provide an emailed copy of the STAR results to each 
teacher.

Objective(s)
Only 1 required

Start 
Date

Date
Obj. 

Compl
eted

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

Pine Bluff High School will 
administer a STAR 
assessment to every student 
enrolled in a language arts 
class (10th, 11th, and 12th). The 
STAR test will be administered 
three times per year (Oct., 
Jan., and May) for monitoring 

Oct. 
2014

May 
2015

This recommendation is 
currently being 
monitored through 
STAR testing data. 
(Finish STAR testing 
this Friday 15th )

2014-
2015 
school 
year

Literacy
Coach, Ms. 
White
External 
Provider(M
s. Rambo 
and Ms. 
Reich)

Obj. 1
___No evidence of progress 
_x__Documentation of 
progress                
_67%__# & % tasks 
implemented                   
___Obj. fully implemented
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progress and growth. Note: Evidence Folder 1-1, 
STAR Reports                        

Obj. 2

That data will be provided to all 
language arts teaching staff 
and the administration to 
formulate individual academic 
improvement plans based 
upon reading levels as 
determined by the exam. 

Dec. 
2014

Feb. 
2015

Data from STAR 
Growth Report was 
provided during 
departmental PLCs.
This recommendation is 
currently being 
monitored through IMOs 
which state: implement 
and monitor a school-
wide literacy initiative 
and growth of 2% based 
on STAR Testing Data.

Note: Evidence Folder 1-2, 
STAR Growth Reports and 
English Dept. sign in sheets

2014-
2015
School 
year

Literacy 
Coach, Ms. 
White
External 
Provider(M
s. Rambo 
and Ms. 
Reich)

Obj. 2
___No evidence of progress 
_ __Documentation of 
progress                
___# & % tasks implemented  
_x__Obj. fully implemented
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Obj. 3

Pine Bluff High School will 
share out the data to all faculty 
in PLCs.

Dec 
2014

Feb 
2015

Data from STAR 
Growth Report was 
provided during cross-
curricular PLCs.

Note: Evidence Folder 1-3, 
Cross-curricular PLC sign in 
sheet

2014-
2015 
school 
year

Literacy 
Coach, Ms. 
White
External 
Provider(M
s. Rambo 
and Ms. 
Reich

Obj. 3
___No evidence of progress 
__ Documentation of progress   
___# & % tasks implemented     
_x _Obj. fully implemented

Obj. 4

Provide an emailed copy of the 
STAR results to each teacher.

Dec. 
2014

Mar. 
2015 An email of the STAR Test

was sent to each
Teacher.

Note: Evidence Folder 1-4, 
Email to staff

2014 –
2015 
school 
year

Literacy 
Coach, Ms. 
White
External 
Provider(M
s. Rambo 
and Ms. 
Reich

Obj. 4
___No evidence of progress 
__Documentation of progress    
___# & % tasks implemented     
_x__Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 2:
School leadership should facilitate the development of a school-wide literacy initiative aligned to Arkansas frameworks and 
inclusive of research-based instructional strategies.  

Description of full implementation of the recommendation:
Edit and revise the existing school wide literacy plan (developed December 2014) yearly to address the needs of current students. The 
literacy coach will model highly effective literacy strategies for the faculty each nine week period.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compl
eted

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Edit and revise the existing 
school wide literacy plan 
(developed December 2014) 
yearly to address the needs of 
current students.

Obj. 2
The literacy coach will model 
highly effective literacy 
strategies for the faculty each 
nine week period.

Mar 
2015

Dec. 
2014

May 
2015

May 
2015

This ongoing task will 
be revised yearly 
according to student 
needs.
Evidence Folder 2-1, 
Original and revised 
School-wide literacy 
plan.

( Literacy coach has 
planned a cross-curricular 
mtg. with all faculty to 
address the plan.)Need to 
get minutes from Ms. White.

The literacy coach will
hold PD for literacy 
strategies for staff.
Evidence Folder 2-2, 
Agendas & sign in 

End of 
fourth 
quarter, 
ongoing

End of 
fourth 
quarter, 
ongoing

Literacy 
Coach, Ms. 
White
External 
Provider(M
s. Rambo 
and Ms. 
Reich)

Obj. 1
___No evidence of progress 
_x__Documentation of 
progress                
_50%__# & % tasks 
implemented                   
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
_x__Obj. fully implemented
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sheets from cross-
curricular PLCs

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 3:
School leadership, in collaboration with the internal school improvement specialist, should develop a plan to monitor and 
assess the effectiveness of the literacy initiative.

Description of full implementation of the recommendation:
Monitor for growth by reviewing the STAR results after each of the three assessments. Evaluate in PLCs writing samples of student 
work every 4 ½ weeks.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compl
eted

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

This recommendation will be 
addressed September 2015.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Obj. 2 Obj. 2
___No evidence of 
progress 
__Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 4:
District leadership should support technological resources so teachers can effectively integrate technology into classroom 
instruction, and students can access programs for enrichment and remediation. 

Description of full implementation of the recommendation:
When fully implemented Pine Bluff School District technological resources will be available so that teachers can 
effectively integrate technology into classrooms instruction as indicated below: 

Students are engaged and on task. Students grades K-7 will meet standards as identified in International Society for Technology in 
Education (ISTE) Standards. (EasyTech Alignment to ISTE). All teachers assess student mastery in ways other than those provided by 
the computer program. All students will locate, organize, analyze, evaluate, synthesize, and ethically use information from a variety of 
sources and media.Teachers will address the diverse needs of all learners by using learner-centered strategies providing equitable 
access to appropriate digital tools and resources. Teachers will model and facilitate effective use of current and emerging digital tools to 
locate, analyze, evaluate, and use informational resources to support research and learning. The District will develop a plan for 
implementation of the ISTE Standards in grade eight. Computer Science Teachers will demonstrate effective content pedagogical 
strategies that make the discipline comprehensible to students.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compl
eted

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 This recommendation 
will be addressed September 
2015.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
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___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 5:
District leadership should develop a plan to ensure consistent availability of instructional technology. 

Description of full implementation of the recommendation:
When fully implemented, the District’s Technology plan would result in the availability of instructional technology for all 
teachers and other staff. 
Participate in a technology audit to determine needs. Prioritize needed updates. Implement updates as prioritized. Conduct a test run to 
determine current status of technology. Reevaluate status and update as needed. Technology will be reliable and easily accessible.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compl
eted

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 This recommendation 
will be addressed September 
2015.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



 
 
 

Revised 3/17/15     Page ____ of _____ 
    Form 01/06/1 

Recommendation 6:
Building leadership should identify materials and supplies that are needed for students and teachers and then plan methods 
for securing necessary materials and equipment.

Description of full implementation of the recommendation:
Create a training on state and federal funds spending. Conduct a needs assessment and create a prioritized list by department to be 
presented to the Leadership Team.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compl
eted

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

This recommendation will be 
addressed September 2015.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
__Documentation of 

progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



 
 
 

Revised 3/17/15     Page ____ of _____ 
    Form 01/06/1 

Recommendation 7:
School leadership should develop a process for regularly examining student data to set interim goals with instructional 
teams or all faculty as appropriate.  The process could include the following: (1) spend more time working with teachers and 
improving student achievement through PLC participation and classroom observations (2) work with the leadership team to 
establish PLC expectations for teachers.

Description of full implementation of the recommendation:
Create expectations/norms for PLCs and school meetings.Pine Bluff High School is examining data collected from monthly TurnAround 
Principle PLCs. Pine Bluff High School is examining data in the tested areas (math, literacy, biology) during PLCs.The Leadership 
Team will examine CWT data results monthly with written feedback to teachers during faculty meetings. (beginning in March)

This recommendation will be 
addressed September 2015.

Obj. 1
___No evidence of 
progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
Obj. 2
___No evidence of 
progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented



 
 
 

Revised 3/17/15     Page ____ of _____ 
    Form 01/06/1 

Obj. 3
___No evidence of 
progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
Obj. 4
___No evidence of 
progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



 
 
 

Revised 3/17/15     Page ____ of _____ 
    Form 01/06/1 

Recommendation 8:
District leadership should facilitate sessions for collaborative development of a rigorous, curriculum that is horizontally and 
vertically (K-12) aligned to Arkansas Frameworks.

Description of full implementation of the recommendation:
Pine Bluff School District’s Curriculum, Assessment, & Instructional Planning will include collaboration in developing and 
maintaining a rigorous curriculum that is horizontally and vertically aligned to Arkansas Frameworks as indicated by the 
following research-based standards.

Instructional Teams develop standards-aligned units of instruction for each subject and grade level. Units of instruction include 
standards-based objectives and criteria for mastery. Units of instruction include pre-/post-tests to assess student mastery of standards-
based objectives. Unit pre-test and post-test are administered to all students in the grade level and subject covered by the unit of 
instruction. Unit pre-test and post-test results are reviewed by the Instructional Team. Teachers individualize instruction based on pre-
test results to provide support for some students and enhanced learning opportunities (enrichment) for others. Units of instruction 
include specific learning activities aligned to objectives. Materials for standards-aligned learning activities are well-organized, labeled, 
and stored for convenient use by teachers. Instructional Teams use student learning data to assess strengths and weaknesses of the 
curriculum and plan instructional strategies. Instructional Teams review the results of unit pre-/post-tests to make decisions about the 
curriculum and instructional plans and to "red flag" students in need of intervention (both students in need of tutoring or extra help and 
students needing enhanced learning opportunities because   of early mastery of objectives).Instructional Teams review the results of 
unit pre-/post-tests to make decisions about the curriculum and instructional plans and to "red flag" students in need of intervention 
(both students in need of tutoring or extra help and students needing enhanced learning opportunities because of early mastery of 
objectives).

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline for Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]



 
 
 

Revised 3/17/15     Page ____ of _____ 
    Form 01/06/1 

Obj. 1
Use data to determine 
weaknesses across 
subjects or grade levels 
across the district to 
pinpoint areas of 
weakness in the 
curriculum. 

Obj. 2
Develop schedules for 
differentiation of 
instruction.

4/1/15

4/6/15

Identify trends and use 
information to revise 
curriculum.

Identify student needs 
based on data in math 
and literacy.

Train 
principals/counselors 
on how to hand 
schedule students.

Schedule the students 
based on the needs.

Build master schedules 
to include remediation 
and enrichment 
classes.

6/30/15

4/6-6/30

(ISIS)Alesia 
Smith 
Cheryl 
Hatley
(Curr. 
Director-
Tiffany 
Bone

(ISIS)Alesia 
Smith 
Cheryl 
Hatley
(Curr. 
Director-
Tiffany 
Bone

Obj. 1
___No evidence of 
progress 
_x__Documentation of 
progress                
_50%__# & % tasks 
implemented                   
___Obj. fully 
implemented

Obj. 2
___No evidence of 
progress 
_x__Documentation of 
progress                
_1__# & % tasks 
implemented                   
___Obj. fully 
implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



 
 
 

Revised 3/17/15     Page ____ of _____ 
    Form 01/06/1 

Recommendation 9:
District leadership should build capacity within the high school so that instructional coaches score interim assessments and 
provide immediate results to students and teachers. 

Description of full implementation of the recommendation:
When fully implemented, Pine Bluff High School principal, coaches and teachers will have developed the capacity 
needed to be effective leaders as indicated below: 

The principal develops the leadership capacity of others in the school. To ensure reliable scoring of open response assessment items, 
teachers will be trained to use item-specific scoring guides developed for each assessment, with reliability of scoring for each scorer 
checked carefully throughout the scoring process by multiple scorers Teachers will be able to use released sample tasks and the 
annotated scoring guides to understand the rigor required to produce “on track” or “college and career ready” work as defined by the 
PARCC assessments. When working to help students develop an understanding of specific writing skills, the classroom teacher will use 
language from one of the dimensions on the rubric, along with models of student writing, to exemplify the criteria for mastery of a skill.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compl
eted

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Start Date for this 
recommendation is September 
2015.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented



 
 
 

Revised 3/17/15     Page ____ of _____ 
    Form 01/06/1 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress

District:
Pine Bluff School District

School:
Oak Park Elementary School

Principal:
Linder Anderson

District SIS or 
External 
Provider:
Alesia Smith

ADE Assigned SIS: Dr. Mitzi Smith, Richard Myrick
Recommendation:1
The Grade-Level Team should collaboratively develop pre- and post- unit assessments within instructional units.  These units should 
include strategies that differentiate instruction so that all students’ educational needs are met.
Description of full implementation of the recommendation:
The Grade-Level/Subject Area Teams will meet weekly for at least 45 minutes.  An agenda will be provided with norms, as well as a 
sign-in sheet.  Minutes of the meeting will be taken.  Units of instruction include pre- post-tests to assess student mastery of standards-
based objectives.  Unit pre-tests and post-tests are administered to all students in the grade level and subject covered by the unit of 
instruction. Unit pre-test and post-test results are reviewed by the Instructional Team.  Teachers will individualize instruction based on 
pre-test results to provide support for some students and enhanced learning opportunities for others.  Teachers re-teach based on 
post-test results. Units of instruction include specific learning activities aligned to objectives.  Materials for standards-aligned learning 
activities are well-organized, labeled and stored for convenient use by teachers.

Objective(s)
Only 1 required

Start 
Date

Date
Obj. 

Compl
eted

Actions / Tasks
(Activities that address the 

objectives)

Timeline
for 

Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

This recommendation will 
be addressed September 
2015.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 2
School Leadership should include time in the master schedule for grade-level teams to meet and regularly analyze various student 
achievement data sets (state-mandated, interim, and classroom assessments) for tracking student progress and promoting 
differentiated instruction. These ongoing data analyses enable teachers to determine students’ individual learning needs and provide 
interventions in a timely manner throughout the school year.
Description of full implementation of the recommendation:
Leadership Includes Time in Master Schedule for Grade-Level Team Meetings – Teachers are organized into grade-level, grade-level 
cluster, or subject-area Instructional Teams.  Analyze Various Student Achievement Data Sets - Instructional Teams meet regularly 
(twice a month or more 45 minutes each meeting) to conduct business.  Monitoring Progress and Promoting Differentiated Instruction –
Instructional Teams meet for blocks of time (4 to 6 hour blocks, once a month; whole days before and after the school year) sufficient to 
develop and refine units of instruction and review student learning data.  Data Analyses Focused on Individual Interventions – Teachers 
individualize instruction based on pre-test results to provide for some students and enhanced learning opportunities for others.  
Teachers re-teach based on post-test results.

Objective(s)
Only 1 required

Start 
Date

Date Obj.
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

This recommendation will 
be addressed September 
2015.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 3
The principal and instructional facilitators should collaboratively plan School Leadership Team (SLT) meeting agendas, and then
provide copies to all SLT team members prior to each meeting so that team members may prepare to address agenda items. Likewise,
minutes should be distributed school-wide to keep all stakeholders informed.  

Description of full implementation of the recommendation:
The School Leadership Team will meet weekly for at least one hour.  An agenda with norms will be distributed before each meeting so 
that SLT team members will be prepared to address agenda items. A sign-in sheet and minutes of the last meeting will be provided.  
Minutes of the meeting will be taken and support materials/handouts will be attached.  Copies of the meeting minutes will be distributed 
school-wide to all stakeholders.

Objective(s)
Only 1 Required

Start 
Date

Date Obj.
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Collaborate and inform 
stakeholders through 
various means of 
communication to keep 
them abreast of school 
wide events.

Aug. 
PD 
days

End of 4th

qtr.
-Information is shared 

through a variety of ways: 
PD, monthly calendar, 
school flyer/notices, staff 
notices, weekly staff 
bulletin, e-mails, office 
bulletin board, Leadership 
team meetings, PLC’s, 
surveys, parent/teacher 
meetings, School Way, 
school website, school 
student  assemblies.

On going Parents
Facilitator
(Ms. 
Jones)

Obj. 1
___No evidence of progress 
__ Documentation of 
progress                
____& % tasks implemented   
_x__Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 4
The School Leadership Team should establish norms to protect and use SLT meeting time to efficiently and effectively address agenda 
items, including regular monitoring of progress toward reaching school improvement goals.

Description of full implementation of the recommendation:
The School Leadership Team will meet weekly for at least one hour.  An agenda with norms will be distributed before each meeting so 
that SLT team members will be prepared to address agenda items. A sign-in sheet and minutes of the last meeting will be provided.  
Minutes of the meeting will be taken and support materials/handouts will be attached.  Copies of the meeting minutes will be distributed 
school-wide to all stakeholders. School Leadership monitors weekly the progress of reaching the school improvement goals through the 
review of weekly school improvement objectives (as provided by the School Improvement Specialist), CWTs, Lesson Plans, and 
pre-/post-test data. 

Objective(s)
Only 1 Required

Start 
Date

Date Obj.
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 
The School Leadership 
Team will establish norms 
to efficiently and 
effectively manage 
meetings and disseminate 
information to 
stakeholders. 

1st

qtr.
End of 4th

qtr.
-School Leadership Team 

will meet weekly for at least 
one hour. 
-The agenda, sign-in 
sheets, minutes and 
materials of each meeting 
will be filed.
-Weekly goals (Weekly 
Look 4’s) are distributed 
each week

Weekly Linder 
Anderson, 
Principal

Alesia 
Smith, 
District
SIS

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
_x__Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 5
School Leadership should facilitate the development of school-wide behavioral expectations for consistent implementation in all 
classrooms. All teachers should display classroom rules that include positive, as well as, negative consequences students will earn, 
based on their behavioral choices. 
Description of full implementation of the recommendation:
The School Leadership Team will develop positive school culture behavioral norms. Display Posters (“Zebras SOAR in the Classroom”) 
with the norms will be developed and distributed to each teacher for display in the classroom, hallways, cafeteria, etc.  All teachers will 
display classroom rules and procedures in the classroom that include positive and/or negative consequences students will earn based 
on behavioral choices.  School Leadership monitors daily through Classroom Walkthroughs (CWTs), teacher feedback and individual 
student discipline refractions.

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compl
eted

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

This recommendation will be 
addressed September 2015.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 6
School Leadership should closely monitor implementation levels of the school’s discipline policy to ensure consistency. 

Description of full implementation of the recommendation:
The School Leadership monitors daily through Classroom Walkthroughs (CWTs), teacher feedback and individual student discipline
refractions. Student discipline data will be entered into Eschool daily.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

This objective will be 
addressed August 
2015-end of 4th quarter 
2016.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 7:
District leadership should develop and implement a comprehensive plan to recruit and retain highly-qualified principals who can provide 
effective instructional leadership.

Description of full implementation of the recommendation:
1. Pine Bluff School District will identify possible principal candidates to train through a local Principals Institute. (Agenda, 

Sign-in-Sheet, Guidelines for selection)
2. Release time is provided for principal candidates to shadow highly-skilled principals. (Develop guidelines for determining 

highly skilled principals, Process for matching candidates with  highly-skilled principals, Schedules for release 
time, funding for subs as needed)

3. Principal candidates will demonstrate the competencies to lead a turnaround school as indicated through the University of 
Virginia School Turnaround Behavior Event Interview process.

a. Principals are able to take responsibility in improving school outcomes and implementing initiatives to accomplish 
sustainable results, based on understanding and analysis of the challenges of the school.

b. The principal has high standards and is mindful of school performance needs and holds others accountable for 
high standards.

c. Principals demonstrates a commitment to students as evidenced by a belief in own capability and the courage to 
take a stand on behalf of students. 

d. Principals demonstrate the ability to analyze issues and opportunities in a logical way, and to recognize cause and 
effect.

e. Principals work the team by working with a group of adults to leverage their input, to develop actionable and 
tangible goals, and to implement change in the school.

f. Principals demonstrate the ability to analyze issues and opportunities in a logical way, and to recognize cause and 
effect.

g. Principals demonstrate the ability to see meaningful patterns among seemingly unrelated issues or ideas, leading 
to new ideas or fresh perspectives.

4. Implement the Arkansas Department of Education Teacher Cadets Program. (ADE MOU signed and approved, flyers and 
information packets for students, partnership with UAPB, Revised course catalog)

5. Build a systemic collaboration with surrounding universities for the identification of potential leadership candidates (i.e. 
UAPB, UALR, ASU, UA Monticello, Henderson University, ASU, UCA, Southern Arkansas University – Magnolia, and 
Harding University). (Records of communication (i.e., letter/calendar) and attendance at job fairs)
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Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Complete

d

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

This recommendation 
will be addressed 
September 2015.

Obj. 1
___No evidence of progress 
__Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 8:
District leadership should facilitate sessions for collaborative development of a rigorous, curriculum that is horizontally and
vertically (K-12) aligned to Arkansas Frameworks.

Description of full implementation of the recommendation:
Pine Bluff School District’s Curriculum, Assessment, & Instructional Planning will include collaboration in developing and 
maintaining a rigorous curriculum that is horizontally and vertically aligned to Arkansas Frameworks as indicated by the 
following research-based standards.
1. Instructional Teams develop standards-aligned units of instruction for literacy and math, grades 3-12.
2. Units of instruction include standards-based objectives and criteria for mastery in literacy and math, grades 3-12.
3. Units of instruction include pre-/post-tests to assess student mastery of standards-based objectives. 

a. Unit pre-test and post-test are administered to all students in the grade level and subject covered by the unit of 
instruction (UVA individual teacher plans - Smith). 

b. Unit pre-test and post-test results are reviewed by the Instructional Team (PLCs agendas/minutes & PDs agendas 
- Smith).

4. Teachers individualize instruction based on pre-test results to provide support for some students and enhanced learning 
opportunities (enrichment) for others (UVA individual teacher plans, Saturday School, after-school tutoring programs, 
including churches/boys and girls club).

5. Units of instruction include specific learning activities aligned to objectives (curriculum documents).
6. Materials for standards-aligned learning activities are well-organized, labeled, and stored for convenient use by teachers 

(math and literacy inventory lists/kits).
7. Instructional Teams use student learning data to assess strengths and weaknesses of the curriculum and plan instructional 

strategies (PLC agendas/minutes, teacher plans). 
8. Instructional Teams review the results of unit pre-/post-tests to make decisions about the curriculum and instructional plans 

and to "red  flag" students in need of intervention (both students in need of tutoring or extra help and students needing 
enhanced learning  opportunities because of early mastery of objectives). (Individual teacher plans, notes from PLC and 
intervention teams and intervention schedules).
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Objective(s)

Only 1 required
Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline for 
Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Use data to determine 
weaknesses across 
subjects or grade 
levels throughout the 
district in order to 
pinpoint areas of 
weakness in the 
curriculum. 

04/01/15 Identify trends and 
use information to 
revise curriculum.
Need District 
Curriculum 
Committee to 
identify gaps in 
curriculum (k-12).

06/30/15
Alesia Smith,

district school 
improvement 
specialist,
Cheryl Hatley, 
elementary 
school 
improvement 
specialist, 
Tiffany Bone,
curriculum 
director

Obj. 1
___No evidence of progress 
_x_Documentation of 
progress                
_50%__# & % tasks 
implemented                   
___Obj. fully implemented

Obj. 2
Develop schedules for 
differentiation of 
instruction.

04/06/15 Identify student 
needs based on data 
in math and literacy. 

Train 
principals/counselors 
on how to hand 
schedule students.

Schedule the 
students based on 
the needs.

Build master 

04/06/15
06/30/15

Alesia Smith, 
Cheryl Hatley,
Tiffany Bone

Obj. 2
___No evidence of progress 
_x__Documentation of 
progress                
_1__# & % tasks 
implemented                   
___Obj. fully implemented



2/19/15                                                                                                                                                                                                                                                                            13 
 

schedules to include 
remediation and 
enrichment classes.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete



1 
 

45-Day Action Plan

District:
Strong-Huttig School District

School:
Strong High School

Start Date:
January 5, 2015

End Date
April 8, 2015

Recommendation 1: School leadership, with support from the external provider, should work directly with teachers in continued efforts 
to align the curriculum with Arkansas Frameworks and develop standards-based units of instruction. 

Description of Full Implementation:
All teachers complete a standard template for weekly lesson planning. Teachers are provided assistance individually and during 
Professional Learning Communities to write quality lessons including higher order thinking questions.  Teachers submit 
plans/units to the building administrator in paper or electronic formats.  The K-12 curriculum will include activities and higher 
level questions aligned to objectives.  The K-12 curriculum document/unit and lesson plans will serve as evidence that this 
objective is fully met.

Objective(s)
IIIA05 (111) and IIC01(96)

Actions/Tasks Timeline Person 
assigned to 

task

Evaluation/  Completion

IIIA02 (111)
-All teachers will be provided PD in 
creating higher level questioning.

IIC01 – (96)
Units of instruction include specific 
learning activities aligned to objectives.

IIIA02 (111)
1. All teachers will be 

provided professional 
development in creating 
higher level questioning.

2. Using units of instruction, 
teachers will complete a 
weekly lesson plan form 
showing where the class is 
within the unit.

IIC01 – (96)
1. Teachers will place 

activities in their units of 
instruction. (Resources: 
"Effective Instructional 
Strategies" by International 

February 
27, 2015 Jeff Alphin,

Administrato
r

And
Shirley Kyle, 

External 
Provider 

___No evidence of progress  

_X_ Documentation of 
progress

The building administrator 
collects and reviews units and 
lesson plans weekly.  He 
includes within the review of 
the documents checks on the 
level of questioning and 
objectives.  He reviews the 
information with teacher 
individually during scheduled 
reviews of Professional 
Growth Plans (PGPs).
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Center for Leadership in 
Education, "Strategies That 
Work by Stephanie Harvey 
and Anne Goudvis, 
"Differentiated Instructional 
Strategies for Reading in the 
Content Areas" by Carolyn 
Chapman and Rita King, 
strategy card provided by 
SREB, various other books 
in the faculty library)

2. Teachers will find or use 
previous activities that have 
shown success to include in 
the K-12 curriculum.

IIA02 (111)
1. All teachers are using the 
same unit and lesson planning 
template.  Teachers were 
provided Writing Higher 
Order Thinking Question 
training on Wednesday, 
January 7, 2015 during the 
regularly scheduled PLC 
meeting. Evidence provided:  
01/07/15 Agenda, Sign in 
Sheet, and samples of 
feedback forms from 
participating teachers. PLC 
feedback forms were and 
posted in the evidence folder.)
2.  Sample lesson plans and 
units are available for review 
in the evidence box as well as 
by request.
IIC01 (96)
1.  Sample lesson plans and 
units are available for review 
in the evidence box as well as 
by request. (Venn Diagram, 
brainstorming, data analysis 
and research strategies)
2. The Literacy and Math 
teachers decided that they had 
resources that met the needs 
of the students beyond The 
Leadership Institute (TLI).
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They chose to use resources 
they have had success with in 
the past and through their 
experiences with Literacy 
Design Collaborative (LDC) 
and Understanding by Design 
(UbD).  Some examples 
include poetry units, 
computer programs in 
Geometry classes, Algebra 
III, and Informational Unit.
All teachers are now given 
the opportunity to explore the 
external resources. An 
assessment grid implemented 
within the other Objectives 
below also contributed to the 
identification of strategies and 
practices that resulted in 
positive reactions and 
outcomes from students.  

4 tasks at 100% 
implemented                    

_X_ Obj. fully 
implemented
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Recommendation 2: The principal should regularly conduct classroom observations and provide specific meaningful feedback to 
ensure that teachers consistently implement research-based instructional strategies to meet the individual learning needs of all students. 

Description of Full Implementation:
-The principal provides feedback on a regular basis to increase rigor and relevance in teaching instruction through individual, 
small group and whole group settings.  The principal sets and maintains instructional expectations for the classroom and 
Professional Learning Communities weekly and quarterly.

Objective
IE07 (58)

Actions/Tasks Timeline Person assigned 
to Task

Evaluation/  Completion

IE07 (58)
The principal monitors curriculum 
and classroom instruction regularly. 

IE07 (58)
1. The principal will keep 

documentation folders 
related to classroom 
walkthroughs and 
curriculum.

2. The principal will 
collaborate with the 
instructional facilitator to 
assist teachers with 
increasing rigor and 
relevance. 

3. The principal will meet 
with each teacher twice a 
month. 

4. The principal provides 
immediate feedback to 
teachers who have shown 
effective practices. 

5. The principal and 
instructional facilitator 
view expectations and 

February 
27, 2015 Saul Lusk,

Superintendent

___No evidence of progress  

X Documentation of 
progress

IE07 (58)
1. The principal maintains 
Classroom Walk Throughs 
(CWTs) in Teachscape and 
paper copies in individual 
teacher folders.   Evidence 
includes samples of 
Classroom Walk Throughs 
(CWTs) reports and overall 
Classroom Walk Throughs 
(CWTs) reports.
2.  The principal 
collaborates with the 
external provider who 
assists with the instructional 
facilitator’s role minimum 
of one day of two site visits.  
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processes for classroom 
instruction at the beginning 
of the 3rd quarter. 

6. The principal and 
instructional facilitator 
review PLC expectations 
and processes at the 
beginning of the 3rd

quarter. 
7. The principal will 

communicate effective 
practices and areas of 
improvement to the 
building and stakeholders 
by publishing a newsletter 
on the campus website and 
by e-mail to the staff. 

Evidence:  external provider 
reports are written weekly.  
Sample reports are located 
in the folder.
3. The principal meets with 
the teachers twice per 
month to work on the 
Arkansas Teacher 
Excellence and Support 
System (AR-TESS) and 
Professional Growth Plan s 
(PGPs) through 
Bloomboard during their 
conference periods.  
Evidence includes multiple 
bulletins with requests for 
teacher attendance during 
conference periods.  
Bloomboard  entries 
indicate on going activities 
two times per month.  
4.  The principal provides
immediate feedback to 
teachers who have shown 
effective practices through 
the posting of a monthly 
newsletter, Bloomboard, 
handwritten notes .  
Documentation for several 
Bloomboard entries have 
been placed in the document 
folder entries, and 
handwritten notes.  
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5.  The principal reviewed 
the expectations and 
processes for classroom 
instruction at the beginning 
of the 3rd quarter with the 
instructional facilitator, 
external provider, leadership 
team, and Arkansas 
Department of Education, 
School Improvement 
Specialist. Evidence 
included: Leadership team 
agendas, minutes in Indistar,
and Professional Learning 
Community (PLC)
Feedback form samples.
6.  The principal, external 
provider, leadership team 
decided PLC expectations 
and processes at the 
beginning of the 3rd quarter
through the development of 
the 45 Day action plan and 
Professional Growth Plan 
(PIP).
7. The principal 
communicates effective 
practices and areas of 
improvement to the building 
and stakeholders by 
publishing a newsletter that 
is posted on the building 
website and submitted by e-
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mails to staff, central office, 
and Arkansas Department of 
Education School 
Improvement Specialist.

7 Tasks at 100% 
implemented

X Obj. fully 
implemented



8 
 

Recommendation 3: School leadership should provide support for struggling students utilizing Virtual Arkansas by ensuring their 
ability to interact with instructors for additional support beyond initial instruction. 

Description of Full Implementation:
Teachers review classroom assessments, student products, and interim assessments to determine student support and 
enhancement.  Professional Learning Community feedback forms will show evidence of assessment review and next steps to 
address struggling learner needs.  Lesson plans and instructional practice will show evidence of student intervention and 
practice.  Struggling student’s grades have improved due to being placed in a traditional classroom environment. 

Objective
IID10 (108)

Actions/Tasks Timelin
e

Person 
Assigned to 

Task

Evaluation/  Completion

IID10 (108)
Instructional teams use student-
learning data to identify students in 
need of instructional support or 
enhancement.

IID10 (108)
1. Remove/relocate struggling 

students from the Virtual 
Arkansas Classroom to on-
site classrooms.

2. Place students in traditional 
classroom environments. 

3. Tutoring opportunities are 
provided by Virtual Arkansas 
teachers during the school 
day, between 3-4 PM or at 
home. (Spanish I and II, 
Journalism I and II)

4. Virtual Arkansas students 
may reserve laptops for home 
use. 

5. Teachers will review 
students’ classroom 
assessments, projects, and 
interim assessments to 

Februar
y 27, 
2015

Jeff Alphin,
Administrator

And
Jason Porter,

Federal 
Programs/Pro

cess 
Manager/Tech

nology 
Coordinator

___No evidence of 
progress  

X Documentation of 
progress

IID10 (108)
1. Struggling students in 
the virtual Arkansas 
classroom were moved to 
on-site classes A letter of 
how the students were 
moved from 
Evidence of the change in 
schedule included the 
external provider’s 
report, principal’s 
attestation of the change 
in schedules. 
2. Schedule samples are 
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determine student support or 
enrichment. 

included in the folder 
with all personal 
information removed.  
3. The Virtual teachers 
told the students that they 
can log into Virtual 
Arkansas  at home if they 
chose to work after 
school hours. The 
students were provided 
log in the first day of 
class and Bandwidth is 
now upgraded to meet the 
needs of all students and 
staff.  Videos are made 
and available to students 
from previous classes. 
Students may access the 
videos at their 
convenience including 
tutoring time offered to 
students five days a 
week.
All students in Spanish II 
dropped the course.  
Evidence of the schedule 
changes and letter of 
schedule changes from 
the administrator.    
4.  The district /school 
attempted to allow 
students the opportunity 
to use technology tools, 
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but due to the misuse of 
the equipment,  the 
schools have decided to 
make school equipment 
available during school 
hours.  
5. The leadership team 
teachers (Science, 
Literacy, and 
Mathematics) piloted the 
assessment grid process 
between February 10, 
2015 – March 10, 2015. 

5 tasks at 100%
implemented

X Obj. fully 
implemented
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Recommendation 4: School leadership should ensure that instruction within the remediation period is differentiated to meet the 
learning needs of all students. 

Description of Full Implementation:
All students are enrolled in My Skills Tutor and functioning at the appropriate grade level.

Teachers use student learning data to plan instruction.  Teachers will plan for use of formative assessment and higher order 
questioning based on needs of students.   Teachers bring student learning data to the Professional Learning Communities 
willingly and seeks support from the Professional Learning Community, building administrator, and/or instructional 
facilitator.

Mastery folders, units of instruction, assessment grids show aligned skills.  All teachers maintain mastery folders where 
identified students scoring less than 60% on classroom assessments have completed remediation.

A fully implemented Response to Intervention (RtI) progress is in place within classrooms to address the specific needs of all
struggling students.  

Objective
IID09 (107) and IIIA05 (114)

Actions/Tasks Timeline Person 
Assigned to 

Task

Evaluation/  Completion

IID09 (107)
Instructional Teams will use student 
learning data to plan instruction

IID09 (107)
1. All students will be placed in 

the My Skills Tutor. 
2. Students mastering skills will 

be provided enrichment at 
their individual levels. 

3. Struggling students will be 
provided specific skills 
aligned to classroom 
assessments for mastery. 

4. Classroom teachers will be 
available to provide face to 

February 
27, 2015

Jeff Alphin
And

Jason 
Porter,
Federal 

Programs/Pr
ocess 

Manager/Te
chnology 

Coordinator

___No evidence of 
progress  

X Documentation of 
progress

IID09 (107)
1.  All students have been 
placed in the My Skills 
Tutor by 12/01/14 as 
determined by the list of 
students included in the 
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IIIA05 (114)
-All teachers will maintain a record of 
each student’s mastery of specific 
learning objectives. 

face tutoring for students in 
My Skills Tutor remediation 
during class time. 

5. The computer lab 
paraprofessional will provide 
data/My Skills reports to the 
classroom teachers for face to 
face tutoring opportunities. 

IIIA05 (114)
1. Teachers will use the 

quarterly TLI student data 
reports to keep up with 
student progress.

2. Teachers will use the 
summative TLI data reports to 
keep up with student 
progress.

3. Teachers will use AIPs to 
keep up with student 
progress.

evidence folder.
2. A printout of a My 
Skills Tutor report is 
included in the folder. 
3. A printout of a My 
Skills Tutor report is 
included in the folder. 
4.Classroom Walk 
Through (CWT)
documents show that 
teachers are involved in 
the My Skills Tutor 
process
5. Documentation 
includes a copy of a 
printout for teachers.

5 tasks at 100% 
implemented

X Obj. fully 
implemented

IIIA05 (114)
1. 1.  Trifold boards 

were created for both 
Math and Literacy to 
identify students who 
were Proficient or 
Advanced or 
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4. All teachers will identify 
students who are performing 
at below 60% on identified 
skills.

5. All teachers will create 
mastery folders for identified 
students scoring less than 
60% on classroom 
assessments.

6. All teachers will create 
interventions for students 
scoring below 60% on 
classroom assessments. 
(Formative Assessment Grids)

7. Each teacher will document 
success of students. 

8. Teachers on the leadership 
team will be provided training 
on the assessment grids.

9. Leadership team/classroom 
teachers will pilot the 
assessment grid process from 
February 11, 2015 to 
February 17, 2015.

10. Leadership/Classroom 
teachers will reflect on the 
assessment grid pilot process 
during the February 17, 2015.

11. Leadership team reviews RTI 
resources.

struggling.  The 
Trifold boards are 
maintained in the 
high school office.
An additional tri-fold 
board has been added 
for science. (The 
administration, 
instructional 
facilitator, external 
provider and 
teachers have pulled 
the Learning 
Institute (TLI) 
interim reports, 
charted the 
students’ results on 
the Trifold boards 
and  discussed 
outcomes in 
Professional 
Learning 
Community (PLC)s  
and the Core 
Leadership Team, 
external provider 
and Arkansas 
Department of 
Education (ADE) 
School Improvement 
Specialist analyzed 
the data for 
documenting 
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evidence of 
completion and 
outcomes.  The 
teachers have yet to 
highlight which 
students showed 
growth, remained 
unchanged or 
regressed on the 
Trifold boards; 
however, the 
administrator and 
external provider 
updated the Root 
Cause data to show 
the results of 
progresses.  The 
teachers will chart 
the data during the 
discussion of missed 
Interim Measurable 
Objective (IMOs) 
and data results 
during the 4th

quarter.
2. Trifold boards were 

created for both Math 
and Literacy to 
identify students who 
were Proficient or 
Advanced or 
struggling.  The 
Trifold boards are 
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maintained in the 
high school office.  
An additional tri-fold 
board has been added 
for science. (The 
administration, 
instructional 
facilitator, external 
provider and 
teachers have pulled 
the Learning 
Institute (TLI) 
interim reports, 
charted the 
students’ results on 
the Trifold boards 
and  discussed 
outcomes in 
Professional 
Learning 
Community (PLC)s  
and the Core 
Leadership Team, 
external provider 
and Arkansas 
Department of 
Education (ADE) 
School Improvement 
Specialist analyzed 
the data for 
documenting
evidence of 
completion and 
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outcomes.  The 
teachers have yet to 
highlight which 
students showed 
growth, remained 
unchanged or 
regressed on the 
Trifold boards; 
however, the 
administrator and 
external provider 
updated the Root 
Cause data to show 
the results of 
progresses.  The 
teachers will chart 
the data during the 
discussion of missed 
Interim Measurable 
Objective (IMOs) 
and data results 
during the 4th

quarter.

Teachers decide on 
scores to identify below 
basic, basic, proficient, 
and advanced on interim 
assessments.

3. Student work has been 
updated in the AIP 
folders for each quarter. 
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Teachers and students 
include evidences of 
progresses on skills 
included on the AIPs  of 
need.  Student samples 
are maintained in the 
folder of formative 
assessment practices and 
interventions provided to 
struggling learners as 
evident in student folders 
for each classroom.
4. A process for shared 
leadership and 
collaboration of teachers 
teaching teachers was 
practiced during third 
quarter as described 
below and evident within 
preplanning notes from 
leadership team meeting 
agendas and minutes and 
from Professional 
Learning Community 
(PLC) feedback forms. 

The Leadership Team 
and Professional 
Learning Community 
teachers identified 
students remaining 
unchanged or struggling 
with state summative and 
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interim achievement 
results following the 
second quarter Interim 
Measurable Objective 
analysis of goal 
outcomes. The staff 
perceptions below show 
how teachers perceive the 
reason students are not 
meeting expectations on 
interim assessments. The 
key potential causes of 
low performance became 
key indicators of student 
success that was beyond 
any test score. The team 
wanted to impact student 
behavior which would in 
time result in increasing
student successes. A total 
of 176 behavioral or 
academic results were 
analyzed. 111 out of 176 
63% of the analyzed 
behavioral academic 
results had an increase or 
improved outcome. Of 
the analyzed areas of 
need for behavior in 
academics 48 of 176 27% 
were charted positive 
behavioral outcomes of 
students for third quarter 
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while 128 out of 176 72% 
were direct positive 
change or impact on TLI 
math and literacy scores. 
There were 21 reported 
increases from teachers 
for mathematics while 38 
increases for literacy
were reported by 
teachers.  Mathematics 
TLI Module 4 results 
were reviewed by the 
literacy facilitator and 
external provider to 
determine which students 
were impacted by the 
leadership team’s efforts 
to share leadership 
responsibilities.  Any 
student with an increase 
in interim assessment 
outcomes for 3rd quarter 
were included in the 
individual student, Root 
Cause charts, and overall 
results to determine 
overall needed behavioral 
and academic changes.  
The total number of 
students per perceived 
cause of poor 
performance on 
assessment tests by 
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teachers included the 
following.

Results from Root 
Cause and Assessment 
Grid efforts-
Improvement Literacy 
39/60%
Decrease in Literacy
15/23%
No Change in Literacy 
4/6%
Not Tested
7/11%
Improvement in Math 
24/37% 
Decrease in Math 
18/28% No Change in 
Math 12/18% 
Not Tested 11/7%

Two of the three 
leadership team members 
also teachers piloted for a 
two week period.  The 
Assessment Grid was 
used in one class period.  
One standard was of 
focus of teachers of many 
included within the 
lesson plan on the 
assessment grid.



21 
 

The leadership team 
teacher’s first attempt to 
use the assessment grid 
process is located below.

Teacher 1- Literacy

The 8th Grade Literacy 
class focused on the 
following standard L.8.5 
Demonstrate
understanding of 
figurative language, word 
relationships, and 
nuances in word 
meanings.   Eight 
students out of a total of 
eleven students were 
identified as needing 
point in time remediation.  
Six of the eight 
struggling students 
increased in their mastery 
of the standard according 
to the teacher.  

Teacher 2- Science

Science/Biology teacher 
focused on standard 
Genetic and DNA 
replication (four different 
standards)  The teacher 
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tested fourteen students 
out of eighteen enrolled 
in the class.   Three 
students out of nineteen 
tested students were 
identified by the teacher 
from a teacher made 
assessment needed point 
in time remediation.   The 
students were retested. 
100% of the students 
were above 60% after the 
remediation.

Teacher 3- Mathematics

The third teacher was not 
present during the  
leadership team meetings 
to obtain the initial 
overview and training of 
the use and how to 
administer the assessment 
grid process.  He was 
provided the opportunity 
to have discussions about 
the assessment grid 
process with the ADE 
School Improvement 
Specialist and external 
provider to learn from his 
second attempt 
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The leadership teachers 
presented the assessment 
grid results above to the 
staff on March 11, 2015.   
The feedback from 
teachers was captured on 
the regular Professional 
Learning Community 
(Professional Learning 
Community (PLC)) 
Feedback form.  Three 
teachers among the staff 
commented with focus on 
the document rather than 
the process. A second 
attempt to refocus the 
process on the 
expectations of students, 
the purpose, and student 
successes was completed 
by the Leadership Team 
with all three teachers, 
the administrator, and 
external provider leading 
the review of student 
success as a result of the 
Assessment Grid / 
Response to Intervention 
process.

The leadership team 
teacher’s second attempt 
to use the assessment grid 
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process is located below.

Teacher1- Literacy

The 8th Grade Literacy 
class focused on the 
following standard L.8.5 
the use of Poetic Devices 
for one exam as evident 
in the assessment grid 
dated April 6-10, 2015.
Eight students out of a 
total of eight students 
were identified as 
needing point in time 
remediation. As reported 
by the principal, the 
teacher began to notice
that a parent was 
checking out a student 
over several days’ time 
for early for lunch around 
10 minute prior to the end 
of literacy class. The 
teacher contacted the 
parent and discussed the 
importance of attendance.  
The parent and student 
behaviors were adjusted 
to address attendance 
issue. The retest date 
included 4/6/2015.  Six of 
the eight students had 



25 
 

significant gains in their 
mastery of the standard.  
Student could start out at 
30% and after retesting 
scoring at 90%.  

Teacher 2- Science

The second teacher 
completed the assessment 
grid process in two 
classes.

Class 1- Science/Biology 
teacher focused on 
standard HE6.B1-7
Evolution Terms and one 
test as evident in the 
assessment grid and 
lesson plan dated March 
30-April 2, 2015.  The 
teacher tested fourteen 
students out of eighteen 
enrolled in the class.  
Four students were absent 
or suspended. Six 
students out of fourteen 
tested students scored 
less than 60% and needed 
point in time remediation.  
The students were 
retested on April 7, 2015. 
Four of the Six students 
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increased significantly, 
one student was absent, 
and one student dropped 
36% points.  According 
to the building 
administrator, the 
decrease in score was a 
result from possibly 
discipline and behavioral 
issues. 

Class 2 - Science/Biology 
teacher focused on 
standard HE6.B1-7
Evolution Terms and one 
test as evident in the 
assessment grid and 
lesson plan dated March 
30-April 2, 2015.  Four 
students were absent or 
suspended. Seven 
students out of thirteen 
tested scored less than 
60% and needed point in 
time remediation.   The 
students were retested on 
April 7, 2015. Three of 
the seven students 
increased, one student 
was absent, and three 
students dropped 14.5% 
points.  According to the 
building administrator, 
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the decrease in score was 
a result from possibly 
discipline and behavioral 
issues. 

Teacher 3- Mathematics

Algebra II Mathematics 
teacher focused on basic 
mathematics 
misconceptions as 
identified through the 
analyze TLI testing 
including adding and 
subtracting fractions.  
Three out of seven 
students were retested.  
Of the seven students, 
two post tests were at 
100% mastery and one 
student dropped from 
20% to 0% (Explanation 
teacher included that the 
student needs 
individualized assistance 
and parent is seeking 
alternatives to graduation 
or general equivalency.).
.
The leadership team 
teachers are scheduled to 
present a second time and 
attest to their experiences 
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and reflections of the 
process to the other 
teachers.  They will show 
samples of completed 
grids, examples of 
formative assessment 
practices, and the 
successes from the 
process on Wednesday, 
April 15, 2015.  The 
presentation is designed 
to clear up 
misconceptions and 
understandings of the 
purpose and intent of the 
use of the assessment 
grids.  

A survey was provided 
to the three participating 
pilot leadership team 
teachers.  The overall 
results are as follows:

Teachers were given the 
overall results from the 
survey where there was a 
positive overall impact, 
positive impact on 
behavioral needs, and 
positive impact on both 
Mathematics and 
Literacy needs within the 
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classroom.

Teachers reflected on 
their first attempt to 
implement the 
Assessment 
Grid/Response to 
Intervention (RtI) process 
in their classroom and 
their second.  The overall 
results of the Root Cause 
and Assessment Grid 
processes were shared 
with the teachers.  There 
was a 63% overall 
improvement in 176 
perceived areas of need, 
60% improvement in
Literacy and a 37% gain 
in Mathematics.  The 
teachers were provided 
examples of steps that 
they may have taken 
similar to the formative 
assessment and 
differentiation strategies 
the Assessment Grid 
requires a teacher to 
employ.  They also 
discussed what they 
would change as a result 
of the discussion to 
refocus the practices on 
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the learners’ successes.  
The “paperwork” 
disappeared from the 
discussion.  Teachers 
began to understand the 
grid was a way to record 
what they say students 
doing as a matter of 
mastering of the 
standards and skills while 
writing possible 
interventions that would 
assist the struggling 
learners in real time.  The 
following questions and 
responses were gathered 
from the piloting 
teachers.
Interview with the 
Arkansas Department 
of Education School 
Improvement Specialist 
regarding the 
Assessment Grid 
process on 4/14/15 from 
3rd quarter efforts:

What did you or the other 
teachers do to result in 
the successful outcomes 
listed above?  

a. When teachers place 
more importance on the 
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TLI testing (giving a 
grade) will improve 
student outcomes.  The 
teacher stressed the 
importance of doing well 
on interim assessments 
with the entire class. 
b. When talking about the 
students with difficulties, 
discussions were held as 
whole group and 
feedback was received 
from multiple sources.  
You are beginning to see 
what you asked for last 
year where you are 
getting feedback and co-
teaching with multiple 
teachers. Student changes 
were seen.  It was felt 
that the holidays hindered 
growth and the weather.
c. Focused more on the 
students with needs.
1. What standard was 

used for the pilot 
process on the 
assessment grid?

a. Genetic and DNA 



32 
 

replication (four different 
standards)
b. change the standard 
from general to specifics.
c. L.8.5 Demonstrate 
understanding of 
Figurative Language, 
word relationships, and 
nuances in word 
meetings.
2. How many students 

were identified in 
need of remediation 
for mastery of the 
standard or skill from 
the total number of 
enrolled students?

a. There were three 
students out of 18 or 19.
b. While the three 
students were being 
provided needed 
remediation, other 
students were working on 
enrichment activities.
c. 8 needed remediation 
out of 11 students
3. How many student 

outcomes were 
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increased as a result 
of the point in time 
remediation?

a. 100% of the students 
were above 60% after the 
remediation.
b. No response
c. 6 of 8 increased

Gathering feedback from 
Pilot Leadership Team 
teachers on the 
assessment grid process 
survey:

1. How has this 
experience increased 
your general 
competence to reach 
struggling learners? 

a. It has helped me see if 
they are actually trying to 
do better as opposed to 
those that are just 
blowing off the work.
a. The teacher said, “It 
forces me to take a closer 
look at test data and not 
just record a grade.” The 
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ADE SIS praised the 
teacher  for recognizing 
how important it is to 
differentiate to keep 
students focused. The 
teacher said, “To begin 
with I was seeing it as 
more paper work.  Now I 
see it as not as much 
work but as a benefit.” 
The ADE SIS explained 
how to assess in an easier 
manner.  She said, “Post-
tests do not have to be 
paper and pencil.”
b. I see some benefits, but 
I want to have a time to 
plan with the external 
provider to make the 
process work with in my 
class.
2. What would you do 

differently with the 
struggling students in 
the future when 
conducting another 
assessment grid 
cycle? 

a. I would do this on a 
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day to day basis instead 
of waiting for a test. 
b. Do more formative 
assessment not that I 
understood the purpose of 
the grid.  
c. I would allow more 
time after the test to 
allow time to reteach 
before having to move 
on.
3. What other strategies 

would you provide 
the students as a 
method of 
intervention for point 
in time remediation?

a. Work in small groups 
to find the answer to the 
question.
b. More picture drawing 
or explain sentence by 
sentence of the math 
process.  What were you 
thinking from the 
beginning to the end?  
The cooperative grouping 
works well for me.  I am 
fortunate to have smaller 
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classes. 
c. Small group 
intervention
4. What would you do 

differently with the 
formative assessment 
practices in the 
classroom in the 
future when conduct 
another assessment 
grid cycle? 

a. In the future I would 
assess and keep a better 
record of who is 
understanding/not 
understanding on a daily 
basis. 
b. I will keep it simple.  
Focus more on one skill 
and not multiple skills. 
Look at the top 5 
standards (skills) to 
determine what is needed 
for success. 
c. Do more varied 
assessments before the 
test.
5. How did the 

assessment grid 
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process make a 
difference in the 
students? and school?

a. Has helped students 
come up with passing 
grades and should help 
the school have a higher 
level of passing. The 
students’ behavior has 
improved.  If you give 
the student an 
opportunity to learn what 
they did not get, they do 
not feel like failures. 
Setting higher 
expectations to learn.
b. Students were less 
frustrated because we 
were slowing down.  
More teachers were 
looking at the process.
c. Students’ grades came 
up because they had a 
chance to retake the test.
6. What does the 

evaluation of 
assessment grid data 
suggest for future 
problem-solving in 
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Professional Learning 
Community (PLC)s?

a. Show teachers what to
do.  Must look at 
available data. Teachers 
need to know exactly 
what is expected of them.
b. Focusing on individual 
students not just classes.
c. Knowing which 
students needed extra 
help and being able to 
discuss with other 
teachers allows us to 
focus on giving them 
extra attention.
7. What will the 

assessment grid 
process look like in 
2015-16 as it related 
to student knowledge 
and skills, diversity, 
assessment, 
technology, 
communication, and 
reflective practice?

a. Work on the template –
professional development 
before school begins for 
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Response to Intervention 
(RTI)
b. See above answers.
c. Hopefully, it will be 
less time consuming and 
complex so that we have 
more time to actually 
spend on creating lessons 
and teaching.  
8. How do you see 

yourself leading the 
other teachers to 
understand the 
purpose for 
assessment grids as a 
part of student 
centered practices?

a. Try to explain to them 
what is expected of them.
b. Offer help as they need 
it.   Another teacher was 
confused and I helped 
them. 
c. I can point out the 
success of identified 
students who received 
extra attention due to the 
grid process.
9. What have I learned 
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about addressing 
student needs as a 
result of conducting 
this assessment grid 
pilot process? 

a. You need to be sure 
that the students do know 
what they need to know 
in a timely fashion.  Do 
not want to wait until it is 
too late.
b. Slowing down and not 
covering so much but so 
fast. We are slowing 
down to develop quality 
of learning. 
c. Some students need an 
extra push to be 
successful, and identify 
them through the 
assessment grid allows us 
to focus on them more.

5. Documentation is 
located in teacher 
Academic Improvement 
Plans (AIP)/enrichment 
boxes in the classrooms.  
Also see teachers’ 
assessment grid folder. 
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6. Documentation 
includes copies of 
teachers’ assessment grid 
work. 
7. Documentation 
includes copies of 
teachers’ assessment grid 
work. 
8.  The Professional 
Learning Community 
(PLC) agenda and sign-in 
sheet are in the 
documentation folder.
9. The assessment grid 
forms are in the 
documentation folder.
10. The Professional 
Learning Community 
(PLC) Feedback forms 
are documentation for 
reflection.
11. Documentation of 
this is the External 
Provider Report for 
March 2-6, 2015.

11 & 100% tasks 
implemented                    

100% of the Obj. fully 
implemented
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Recommendation 5: (High School level) District and school leadership should continue outreach efforts inside and outside the 
community to improve perceptions that impact school enrollment, culture, and enthusiasm for education.

Description of Full Implementation:
All teachers maintain parent contact folders with preferred contact preference. Teachers encourage parents to contact them 
regularly following parent contacts.  Two-way communication is established between teachers and parents.

Objective
IIBO1 (150)

Actions/Tasks Timelin
e

Person 
Assigned to 

Task

Evaluation/  Completion

IIIBO1 (150)
All teachers will maintain a file of 
communication with parents. 

IIIBO1 (150)
1. Parents will be sent a 

preferred contact letter from 
the principal‘s office by mail.

2. Teachers will keep a folder 
with all parent 
communication.

3. The Parent Preferred Contact 
Letter will be added to the 
campus website as a parent 
resource. 

Februar
y 27, 
2015

Jeff Alphin,
Administrator

And
Anthony 

Avery, Dean 
of Students

___No evidence of 
progress  

_X_ Documentation of 
progress

1.  Parents were sent a 
preferred contact letter
including a survey from 
the principal‘s office by 
mail on 12/19/2014 as 
determined by evidence 
of letter in the evidence 
box. 
2.  Teachers are 
maintaining 
documentation of parent 
contacts on individual 
forms that are turned into 
the principal by 
01/21/2015 and 
maintained weekly.  This 
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is determined by copies 
of contact logs in a folder 
located in the leadership 
team meeting room.
The parent logs are 
checked per quarter by 
the principal to determine 
Interim Measurable 
Objectives (IMO)
progresses.
3. A Parent Preferred 
Contact Letter has been
added to the campus 
website as a parent 
resource. Parents are 
instructed to return the 
information to the office 
as posted on the 
website http://strong.k12.
ar.us/uploads/Communic
ation%20Letter%20to%2
0Parents%2012-19-
14.pdf .

3 tasks at 100% 
implemented   

X Obj. fully 
implemented
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Recommendation 5: (District level) District and school leadership should continue outreach efforts inside and outside the community 
to improve perceptions that impact school enrollment, culture, and enthusiasm for education.

Description(s) of Full Implementation:
IA01 (1) More community members will become more involved with the school through improved 2-way communication by 
the school to various stakeholders. The school staff will attend community functions on a more consistent basis.
Multiple media outlets will be used to communicate district events (i.e. District website, Facebook, e-mail, twitter).

IA02 (2) Members of Community organizations will participate in District Leadership Team meetings every two weeks.
A distribution list will be developed to provide opportunities for 2-way communication for input and feedback from 
stakeholders.

IA03 (3) Notes: 
-Students involved in meetings.
-Parents and community members will be involved and working together. Data based.
-Representatives from the community. 
-Clarify meanings of specific issues. 
-Building level communication and partnership.
-Outreach trickles down from students to parents. 
-Parents and community supporting the school in a positive manner. 
-Parent and faculty training partnership. (in-service)

Objective(s)
IA01(1)and IIIA02(2)

Actions/Tasks Timeline Person 
Assigned to 

Task

Evaluation/  Completion
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IA01(1)
The district includes municipal and 
civic leaders in district and school 
improvement planning and maintains 
regular communication with them.

IA01(1)
1. Involve more community 

stakeholders in multiple 
ways such as flyers, website 
postings, outreach efforts, 
outside signs, etc…

2. School staff will be invited 
and encouraged to attend 
community functions.  

3. Use multi media outlets to 
communicate district events.

4. Administration will share 
communication with staff

5. The district will invite 
concerned citizens of Huttig 
to participate in leadership 
team events.

March19,
2015

Debra 
Manning,

Administrativ
e Assistant/ 

Parent 
Contact

Saul Lusk,
Superintenden

t

___No evidence of 
progress  

X Documentation of 
progress

IA01(1)
1. Documentation 

includes the 
positive 
information flyer 
delivered to all 
community 
members, an 
invitation to a 
community/
business  dinner, 
website postings,  
photographs of 
the school 
marquee, letters 
sent to parents, 
and e-mail

2. Documentation 
includes the e-
mail sent by Mr. 
Lusk inviting staff 
to attend the 
Community 
Update meeting 
and an invitation 
to the 
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IA02(2)
The district includes community 
organizations in district and school 
improvement planning and maintains 
regular communication with them.

IA02(2)
1. Members will participate in 

leadership team activities 
every 2 weeks.

2. The district will develop a 
distribution list to provide 

Saul Lusk,
Superintenden

t

Community/
Business dinner.

3. Documentation 
includes a copy of 
the flyer mailed to 
all community 
members, the 
invitation sent for 
the community/
business dinner,
e-mails, 
newspaper
articles,  web-
page, and 
newsletters.

4. E-mails and 
newsletters have 
been placed in the 
documentation 
folder. 

5. Documentation 
includes sign-in 
sheets from 
meetings.

5 tasks 100% 
implemented                    

X Obj. fully 
implemented

IA02(2)
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IA03 (3)
The district includes parent organizations 
in district and school improvement 

an opportunity for 2-way 
communication for input 
and feedback from 
stakeholders from the 
community.

3. District will develop and 
maintain a distribution list 
of prominent community 
members to provide a 2-way 
input/output pipeline.

4. The Web page manager 
along with the 
elementary/high school 
principals will collaborate to 
create links for the 
community calendar that 
will be placed on the 
district's web page.

1. Documentation 
includes sign-in 
sheets from the 
leadership team 
meetings

2. Documentation 
includes a copy of 
the 2-way 
communication 
distribution list.

3. Documentation 
includes a copy of 
the 2-way 
communication 
distribution list.

4. Documentation 
includes a copy of 
the web page and 
community 
calendar

4   tasks 100%  
implemented                    

X Obj. fully 
implemented

IA03(3)

1. Documentation 
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planning and maintains regular 
communication with them. IA03(3)

1. Community calendar will be 
developed.

2. Create two-way 
communication list with 
school and community
leaders.

includes a copy of 
the 2-way 
communication 
distribution list.

2. Documentation 
includes a copy of 
the 2-way 
communication 
distribution list.

2   tasks 100%  
implemented                    

X Obj. fully 
implemented
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Blytheville HS 4th quarter 45 day plan 
45-Day Action Plan for Schools in Academic Distress                       

District: Blytheville Public Schools 
 

School:  Blytheville High School New Tech Principal: 
Bobby Ashley 

District SIS or 
External Provider: 
Pamela Chipman 

ADE Assigned SIS:  Dr. Robert Toney   
Recommendation:  Continue and enhance programs to train teachers in the educational and social needs of children of poverty. 

Description of full implementation of the recommendation:  
 
Blytheville High School will provide high quality, ongoing, job-embedded, and differentiated professional development that includes an emphasis on the 
indicators of effective teaching, classroom management, and meeting the educational and social needs of impoverished students. Professional development will 
include a cycle of learning in which data from observations is used to develop and then evaluate the program. Upon full implementation, professional 
development is differentiated and driven by individual teachers who take ownership of their learning process in order to be culturally responsive while 
effectively meeting student needs.    

 
Objective(s) 

Only 1 required 
Start 
Date 

Date 
Obj. 

Complt
d 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
Blytheville High School will provide 
high quality, ongoing, job-
embedded, and differentiated 
professional development that 
includes an emphasis on the 
indicators of effective teaching, 
classroom management, and 
meeting the educational and social 
needs of impoverished students.  
 
 
 

   1 A. BHS teachers will complete 
a self-analysis of their 
professional practices based 
upon the Arkansas rubric in 
Bloomboard. Based upon this 
self-assessment all BHS teachers 
will complete a Professional 
Growth Plan for the 2015-2016 
school year.  
 
1 B. BHS teachers will complete a 
needs survey that addresses 
professional development needs 

 May 2016 
 
 
 
 
 
 
 
 
 
May 2016-
Aug 2016  
 

 Bobby 
Ashley 
 
 
 
 
 
 
 
 
Bobby 
Ashley, Paul 
Jenkins, 

Obj. 1 
___No evidence of progress  
_x__Documentation of progress        
___# & % tasks implemented             
___Obj. fully implemented 
 
Evidence 
All teachers completed their self-
assessments and updated their 
PGPs. Prinicpals met with each 
teacher concerning PGP goals for 
the 2015-2016 school year. 
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Obj. 2 
Professional development will 
include a cycle of learning in which 
data from observations is used to 
develop and then evaluate the 
program.  
 
 
 
 
 

based on their individual PGP.  
2 A. BHS Principal and 
Instructional Facilitators will 
analyze evidence gathered from 
the needs survey as well as 
evidence gathered from CWTs in 
order to design high quality, 
ongoing, job-embedded, and 
differentiated professional 
development for the summer 
months and for the 2015-2016 
school year.  
 
2 B. A cycle of learning will be 
implemented in which data from 
the Spring 2015 will be compared 
with data from the first quarter 
of 2015-2016 in order to 
evaluate the program and 
prepare future PD and other 
teacher support as needed.  
 
 
 
 
 
 
 
 
 
 

 
May 2016-
Aug 2016  
 
 
 
 
 
 
 
 
 
May 2016-
Aug 2016  

Robin Sneed 
 
Bobby 
Ashley, Paul 
Jenkins, 
Robin Sneed 
 
 
 
 
 
 
 
 
Bobby 
Ashley, Paul 
Jenkins, 
Robin Sneed 

Teachers completed the needs 
survey, and the BHS instructional 
facilitators are disaggregating data 
to inform Fall PD opportunities.  
 
 
Obj. 2 
___No evidence of progress  
_x__Documentation of progress        
___# & % tasks implemented             
___Obj. fully implemented 
 
Evidence: 
The New Tech Director has 
arranged for the majority of the 
teachers to attend the New Tech 
Annual Conference in order to 
support teachers in the 
implementation and continued 
improvement of project based 
learning. 
 
The technology department has 
released a series of technology 
workshops for which teachers can 
register over the summer.  
 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Notes from Indistar and WiseWays: 

Professional development may focus on many things over the course of a year, but should always include training and coaching to improve instructional practice. 
Classroom observations based on indicators of effective practice help determine the instructional strengths and areas of improvement for each teacher, and when 
aggregated they show patterns of practice across grade levels, subject areas, and for the whole faculty. An individual teacher’s personal professional plan can 
reflect classroom observations and document reviews, and whole faculty professional development can cover the results of a patterns-of-practice analysis.
Professional development for teachers includes observations by the principal related to indicators of effective teaching and classroom management. (IF03) 

 
 

This indicator is similar to others but makes the specific point that professional development for individual teachers (as in their personal professional development 
plans) emphasizes indicators of effective practice.   Professional development of individual teachers includes an emphasis on indicators of effective teaching. 
(IF07) 
       
From: Standards for Professional Learning, National Staff Development Council     
Learning Communities: Professional learning that increases educator effectiveness and results for all students occurs within learning communities committed 
to continuous improvement, collective responsibility, and goal alignment.      
Leadership: Professional learning that increases educator effectiveness and results for all students requires skillful leaders who develop capacity, advocate, 
and create support systems for professional learning.      
Resources: Professional learning that increases educator effectiveness and results for all students requires prioritizing, monitoring, and coordinating resources 
for educator learning.      
Data: Professional learning that increases educator effectiveness and results for all students uses a variety of sources and types of student, educator, and 
system data to plan, assess, and evaluate professional learning.      
Learning Designs: Professional learning that increases educator effectiveness and results for all students integrates theories, research, and models of human 
learning to achieve its intended outcomes.      
Implementation: Professional learning that increases educator effectiveness and results for all students applies research on change and sustains support for 
implementation of professional learning for long term change.      
Outcomes: Professional learning that increases educator effectiveness and results for all students aligns its outcomes with educator performance and student 
curriculum standards.   The school provides all staff high quality, ongoing, job-embedded, and differentiated professional development. (IF11) 
 

 
Establishing and posting classroom rules and procedures is a beginning step, but students need instruction and reinforcement for understanding and following the 
rules and procedures. Positive teaching is preferable to correcting students after-the-fact. All teachers reinforce classroom rules and procedures by positively 
teaching them. (IIIC10) 
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45-Day Action Plan for Schools in Academic Distress: 
4th Quarter

District: Covenant Keepers Charter School School: Covenant Keepers Charter 
School

Principal: 
Dr. Valerie Tatum

District SIS or 
External Provider:
APSRC

ADE Assigned SIS: Chante’le’ Williams
Recommendation: 
1. District and building leadership should realign and clearly define the roles for the leadership team.  

Description of full implementation of the recommendation: 

All roles of the leadership team are clarified.  Our district’s policy specifies the team structure for the school.  The district policy 
(approved by the local board) includes a description of the teams’ purposes and how they are constituted.  The leadership team has a 
specific purpose and scheduled time to meet. [Wise Ways (WW) 36].

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline for 
Action/
Tasks

Person 
assigned
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
District and building 
leadership will realign 
and clearly define the 
roles for the leadership 
team.  

06/30/13

07/01/14

1A- In 2013, Covenant 
Keepers removed their 
principal to restructure 
the leadership team.  

1B- At the beginning of 
the 2014-2015 school 
year, the leadership 
team clarified the roles 
for each member of the 
leadership team:
The Director (Dr. 

1A-
05/01/13-
06/30/13

1B-
07/01/14 
-ongoing

1a. Dr. 
Tatum

1b. Dr. 
Tatum

Obj. 1
___No evidence of progress 
___Documentation of progress   
___# & % tasks implemented      
_X_Obj. fully implemented
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Valerie Tatum) now 
fulfills the role of 
instructional leader
Responsibilities:
-classroom 
walkthroughs using the 
Classroom Reflective 
Form
-Analyzing the data 
from classroom 
walkthroughs
-One-to-one meetings 
with  teachers at least 
twice a semester
-Oversight of the 
leadership team as a 
whole

Data Coordinator 
(Jenna Jones)
Responsibilities:
-NWEA test coordinator
-NWEA data analysis 
and organization
-Producing and 
maintaining the data 
wall 
-Holds data talks in 
weekly PLC teacher 
meetings
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Curriculum/Instruction 
Coordinator (Laurette 
Whipps) 
Responsibilities:
-Lead teacher: liaison 
between the teachers 
and leadership team
-Leads PLC meetings 
on Wednesdays and 
Thursdays
-Guides and maintains 
the integrity of our 
adopted curriculums 
(Engage New York and 
Expeditionary Learning)

Support Staff 
Individual/Registrar 
(Marquita Hill)
-Manages financial 
reports
-Manages eSchool 
-Support staff 
supervisor

Discipline Leader 
(Champ Watson)
-Maintains the integrity 
the demerit system
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-Schedules intervention 
meetings with parents 
that include the 
leadership team. 
-Implements the 
policies in the student 
handbook and 
communicates with the 
board for revisions

Accountability Leader 
(Lori Clancy)
Responsibilities:
-recruitment and 
retention of highly 
qualified teachers
-professional 
development for 
teachers and support 
staff
-develop, implement 
and monitor school-
wide policies and 
programs for both 
teachers and students.  
-Standards assurance 
(HQT status, course 
compliance, 

-In the winter of 2015, 
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we created the 
leadership team role of
Student S.O.A.R. 
Coordinator (Lenard 
Blocker).  
S.O.A.R. stands for:
-Setting Goals
-Organizing
-Asking Questions
-Reflecting On Results

Responsibilities of this 
position:
-mentoring students 
targeted through Life 
Strategies Services
-Daily mentoring to
encourage positive 
leadership skills in 
students
-Transitions all new 
students through the 
S.O.A.R. program for 2-
4 weeks
-Conducts at-home 
visits as needed

1C- As a leadership 
team, we completed a 
book study of Jim 

1C-
08/01/14
-11/20/14

1c. 
External 
Provider 
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Collins’ Good To Great
with two external 
provider leadership 
coaches.  These 
coaches met weekly 
with the leadership 
team throughout the 
duration of the book 
study.  
Good To Great allowed 
the leadership team to 
self-evaluate and align 
our leadership model 
with other exemplary 
leadership teams.

Leadership 
Coaches 
(APSRC)

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
???? if it truly is fully implemented
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Recommendation: 
2. District and building leadership should establish work plans for the year and specific work products to produce with prepared agendas 
and the maintenance of official minutes of each meeting.

Description of full implementation of the recommendation: 
The leadership team operates with work plans and clear expectations for the work products they are to produce.  These plans and 
expectations are recorded by a designated note-taker and are communicated during leadership team meetings.  The leadership team 
monitors work products as they are completed and are adjusted as necessary (Wise Ways 38).  Agendas are emailed to all meeting 
participants before the meeting and minutes are kept by the designated note-taker and distributed to all meeting participants within 24 
hours of the meeting (WW 40).  

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
District and building 
leadership will establish 
work plans for the year 
and specific work 
products to produce with 
prepared agendas and 
the maintenance of 
official minutes of each 
meeting.

07/20/14

04/04/15

1. Work Plans:
The leadership team 
will meet weekly to 
ensure the 
recommendations of 
the academic distress 
team (work plans) are 
monitored and tasks 
related to the 
recommendations are 
completed within the 
parameters set.  

2. Products 
Produced:
2a.  Behavioral 

Weekly

2A 
04/04/15-

All 
Leadership 
team 
members

2a-Lenard 
Blocker

Obj. 1
___No evidence of progress 
_X_Documentation of progress   
0/10 & 0% tasks implemented     
___Obj. fully implemented

The Data Wall task is being 
implemented to track students 
quarterly progress.  Data 
binders are maintained for each 
student. (IG01)

A Demerit system is in place to 
keep students on task (IIIA35).
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10/01/14

08/01/14

10/01/14

Progress Surveys:
These surveys will 
track the progress of 
students who have 
been red-flagged for 
behavior. Teachers 
will complete the 
surveys and the Dean 
of Student Affairs will 
analyze the data and 
present findings to the 
leadership team and 
faculty.  

2b. School 
Improvement 
Strategy:
This living document 
will outline all 
elements of our 
improvement process. 

2c. NWEA Data Wall:
The data wall will 
reflect each student’s 
progress toward 
proficiency and will be 
updated each quarter.

2d. NWEA Goal 

06/15/15

2B-
Fall 2014-
ongoing

2C-
08/01/14-
ongoing

2D-

2b- Lori 
Clancy

2c- Jenna 
Jones

2d- Jenna 

The School provided the 
Professional Development 
Calendar for the summer and 
for 2015-16. (IH01)

Dr. Tatum held 1-1 meetings 
with the faculty about student 
engagement. (IIIA35)

Progress surveys were 
reportedly used to track student 
behavior, but it is encouraged 
this continue into the oncoming 
academic year.
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10/01/14

Setting Worksheets:
The data coordinator 
will develop goal 
setting worksheets for 
students to reflect on 
their scores from their 
quarterly NWEA tests 
and to set goals for 
the next assessment.  

2e. Demerit System: 
The point system will 
be developed and 
monitored by the
discipline leader.  
Teachers will assign 
points to students 
who are not adhering 
to school policy.  The 
discipline leader will 
calculate points and 
administer 
consequences based 
on the handbook.  
The demerit system 
will also monitor 
individual student 
progress through the 
year and will allow the 
leadership team to 

10/01/14-
ongoing

2E-
10/01/14
annually

Jones

2e- Champ 
Watson
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10/01/14

11/01/14

10/01/14

make interventions as 
necessary.  

2f. Standards 
Tracking Tool: 
This form will be 
developed by the 
leadership team and 
the teachers to 
monitor mastery of 
standards and drive 
instructional planning.

2g. Student Led Data 
Talk Form:
This form will be 
developed to have 
individual data 
conversations with 
students about their 
knowledge of 
proficiency and their 
quality of work in their 
classes.  

2h. Reflective 
Classroom Feedback 
Form:
This form will support 
classroom walk-

2F-
10/01/14-
ongoing

2G-
11/01/14-
ongoing

2H-
10/01/14-
ongoing 

2f. Laurette 
Whipps

2g. Lori 
Clancy; 
Valerie Tatum

2h- External 
Provider
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08/01/14

throughs, helping the 
leadership team 
monitor high-yield 
instructional 
strategies with fidelity.  

3. The leadership 
team will continue 
meeting with our SIS 
weekly to monitor our 
established plans and 
work products.  

3. 08/01/14 
– ongoing
Weekly

All 
Leadership 
Team 
members

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 
3. The Leadership Team should establish yearly learning goals utilizing student learning data; monitor and evaluate the school-level 
learning data at a minimum twice per month in an effort to allow the data to drive instruction that leads to increased student 
achievement. 

Description of full implementation of the recommendation:  
The leadership team meets after NWEA MAP summer testing to establish learning goals for the year based on student scores in 
reading, math, and language.  As teachers conduct common weekly formative assessments based on Common Core standards, the 
leadership team disaggregates the data.  The results of the data are used to drive instruction to lead to increased student achievement 
(WW 45).

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The Leadership Team will 
establish yearly learning 
goals utilizing student 
learning data; monitor and 
evaluate the school-level 
learning data at a 
minimum twice per month 
in an effort to allow the 
data to drive instruction 
that leads to increased 
student achievement. 

06/01/15

06/01/15

1A- The leadership team 
will analyze the spring data 
of all returning students for 
goal-setting purposes.  

1B- The data coordinator 
will conduct NWEA survey 
tests to determine support 
needed for 6th grade 
students and incoming 7th

and 8th grade students.

06/01/15-
06/04/15

06/01/15-
07/27/15

Jenna 
Jones

Jenna 
Jones

Obj. 1
___No evidence of progress 
_X_Documentation of progress   
_0/2 & 0% tasks implemented     
___Obj. fully implemented

There was evidence of data 
walls in the meeting room along 
with an evidence box and 
student binders showing 
individual student progress.   
(IG01) However, no evidence 
was provided about the 
analysis being performed for 
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this quarter.  During a state 
board meeting, some 
information about the analysis 
of group data was provided, but 
not individualized per student.  
An analysis for returning 
students was not provided.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 
4. Instructional Teams should develop a work plan for common units with pre and post unit assessments so that student progress could 
be monitored in 7 to 15 day increments.

Description of full implementation of the recommendation: 
Instructional Teams develop standards-aligned units of instruction aligned with Common Core standards (Wise Ways 88). Instructional 
Teams systematically develop and administer formative assessments at the beginning and end of lessons and units.  Teachers use the 
data to differentiate instruction to meet the needs of all students (WW 91).

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Instructional Teams will 
develop a work plan for 
common units with pre and 
post unit assessments to be 
monitored in 7 to 15 day 
increments.

05/01/15

05/04/15

1A- Math and literacy 
instructional teams will 
meet with our external 
provider curriculum 
coach to develop 
curriculum maps to 
establish common units.

1B- Teachers of other 
subjects will meet with 
our external provider 
curriculum coach to align 
their curriculum with the 
established math and 
literacy curriculum maps.  

05/04/15-
Fall/15

05/04/15-
Fall/15

Lori 
Clancy/
Laurette 
Whipps

Lori 
Clancy/
Laurette 
Whipps

Obj. 1
___No evidence of progress 
___Documentation of progress  
___# & % tasks implemented     
___Obj. fully implemented

The Leadership Team 
indicated this objective to be a 
work in progress.  They are 
working on implementing their 
curriculum selected, Engage 
New York and Expeditionary 
Learning for ELA, and will 
work to align the curriculum 
and generate units of 
instruction.  (IG01)



  

Page 15 of 28  

06/01/15 1C- Instructional teams 
will finalize the 
curriculum maps during 
our June Boot Camp.  

06/01/15-
Fall/15

Lori 
Clancy/
Laurette 
Whipps

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 
5. Instructional Teams should review that data to identify re-teaching groups/with an emphasis in planning for the next unit. 

Description of full implementation of the recommendation: 
All teachers develop unit plans in their Instructional Teams during PLC meetings.  Teachers create ongoing, formative assessments and 
use the data from the assessments to adjust the curriculum and instructional plans.  They use the data to identify students who need 
extra help or are surging ahead and need enhanced assignments.  (WW 109).  

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Instructional Teams will 
review that data to identify 
re-teaching groups/with an 
emphasis in planning for the 
next unit. 

07/30/14 Plus time for 
interventions with flagged 
students

07/30/14 
- ongoing

Obj. 1
___No evidence of progress 
_X_ Documentation of progress  
_0/1 & 0% tasks implemented     
___Obj. fully implemented

Plus time was implemented to 
be used for intervention
purposes, but the effectiveness 
of the intervention was not 
analyzed.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 
6. District and building leadership should provide PD needed in order to fully engage the students in pre and post test unit assessments.  
Building Leadership should then monitor the post assessments to guide support efforts. 

Description of full implementation of the recommendation:  
The leadership team provides teachers with professional learning that increases educator effectiveness and results for all students, 
ensuring that teachers use a variety of sources and types of student, educator, and system data to plan, assess, and evaluate
professional learning. (WW 39,74).  The leadership team monitors student post-test data and recommends professional development 
based on student test results. 

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
District and building 
leadership will provide PD 
needed in order to fully 
engage the students in 
pre and post test unit 
assessments.  

11/01/14

04/06/15

06/01/15

1A- The leadership 
team will review 
student assessment 
portfolios, including 
assessment reflections 
and teacher feedback.

1B- The leadership 
team will assess 
teacher feedback 
strategies in a one on 
one teacher classroom 
simulation.  

1C- The leadership 
team will hold a 

11/01/14-
04/02/15

04/06/15-
06/07/15

06/01/15-
07/24/15

Lori Clancy/
external 
provider

Lori Clancy/
external 
provider

Lori Clancy

Obj. 1
___No evidence of progress 
_x_Documentation of progress     
_0 & 0% tasks implemented         
___Obj. fully implemented

The Leadership team is utilizing 
student binders that reflect 
student learning, but the 
assessment reflections and 
teacher feedback portion of the 
task was not observed.

Ganag Lesson Plan training was 
held with the current staff.  
Plans are being made to ensure 
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11/01/14

teacher boot camp for 
1 week in June and 1 
week in July which will 
include PD on 
engaging students in 
pre- and post-test 
assessments. 

1D. The external 
provider will provide 
professional 
development on Dr. 
Jane Pollock’s 
book Feedback,
including a 
collaborative book 
study.  

11/01/14-
01/06/15

Lori Clancy

new hires utilize the lesson plan 
model.

Dr. Tatum did provide 1-1
evaluations, but it was not clear 
if a simulation was used to 
assess strategies by the 
Leadership team.

The upcoming boot camps were 
on the PD Calendar and will 
include data discussions.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation:
7. The Leadership Team and Instructional Teams should review the results of unit pre/post-tests to make decisions about the 
curriculum and instructional plans and to “red flag” students in need of intervention (both students in need of tutoring or extra help and 
students needing enhanced learning opportunities because of their early mastery of objectives.)

Description of full implementation of the recommendation: 
All teachers develop unit plans in their Instructional Teams during PLC meetings.  Teachers create ongoing, formative assessments 
and use the data from the assessments to adjust the curriculum and instructional plans.  They use the data to identify students who
need extra help or are surging ahead and need enhanced assignments.  (WW 109)

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline for 
Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The Leadership Team
and Instructional Teams 
will review the results of 
unit pre/post-tests to 
make decisions about the 
curriculum and 
instructional plans and 
will “red flag” students in 
need of intervention (both 
students in need of 
tutoring or extra help and 
students needing 
enhanced learning 
opportunities because of 
their early mastery of 
objectives.)

10/01/14

10/01/14

06/15/15 1A- The leadership 
team will provide 
teachers with ongoing 
professional 
development in data-
driven instruction. 
(began June 1, 2014). 

1B- Members from the 
leadership team, 
instructional teams, and 
external provider will 
work together to align 
grade-level instruction 
in literacy and math.  

1A 06/01/14
-ongoing

1B 10/01/14
-ongoing

1A 
Lori 
Clancy

1B 
Lori 
Clancy

Obj. 1
___No evidence of progress 
___Documentation of progress  
0/10 & 0% tasks implemented    
__Obj. fully implemented

The Professional Development 
calendar does indicate that 
training is being provided to 
the teachers.  

The leadership team did 
indicate that grade level 
curricular alignment to their 
new curriculum (Engage New 
York & Expeditionary Learning 
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05/01/14

10/08/14

10/08/14

1C- The instructional 
teams adopted Engage 
New York as our math 
curriculum for all math 
instruction and 
Expeditionary Learning 
for all ELA instruction.  
(adopted May 1, 2014).

1D- The leadership 
team and instructional 
team established 
Wednesday and 
Thursday as non-
negotiable PLC meeting 
times dedicated to 
weekly common 
formative assessment 
data analysis and 
action planning.  
Meetings are held after 
school.  

1E- English teachers 
will provide teachers of 
other content areas with 
ELA focus standards for 
each unit and will 
inform their colleagues 
of which ELA standards 

1C 05/01/14 
- ongoing

1D-
10/08/14 -
ongoing

1E-
10/08/14-
ongoing

1C-
Laurette 
Whipps 

1D-
Laurette 
Whipps 
and Jenna 
Jones

1E-
Laurette 
Whipps/
Kevin 
Bryant/
Christoph
er 

for ELA IID11) is being aligned 
to the standards and units 
including formative 
assessments are being 
designed.  

Post test analysis (IID01) is 
the intent for the upcoming 
school year.

NWEA results for the third 
quarter were shared with the 
site visit team and shared with 
the state board meeting held 
in June.

A Parent compact for learning
to assist parents in offering 
support was developed and 
implemented and will be 
revisited in the upcoming 
school year.
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10/08/14

10/08/14

to support in their 
lesson planning for the 
week according to 
specific needs based 
on data from weekly 
common formative 
assessments, which 
students participate in 
on Monday. 

1F- Teachers attend 
non-negotiable PLC 
meetings on 
Wednesdays for the 
purpose of analyzing 
classroom common 
formative assessment 
data based on ELA 
focus standards.  
During this meeting, 
teachers discuss data 
from each class, “red-
flagging” students who 
have scored emerging 
or are not making 
progress.  

1G- Teachers attend 
non-negotiable PLC 
meetings on Thursdays 

1F-
10/08/14-
ongoing

1G-
10/08/14-
ongoing

Johnson

1F-
Laurette 
Whipps/
Jenna 
Jones

1G-
Laurette 
Whipps/
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02/11/15

02/11/15

for the purpose of 
adjusting instruction 
within units based on 
this week’s common 
formative assessment 
data.  Individualized 
interventions will be 
identified and shared 
with instructional teams 
and Plus Time teachers 
during this meeting. 

1H- After each quarterly 
NWEA test session, the 
leadership team and 
the instructional teams 
will determine individual 
computer-based 
interventions/enrichmen
t based on student data 
from the most current 
NWEA test data. 

1I- All students will 
receive computer-
based 
interventions/enrichmen
t based on specific 
needs as determined by 
common weekly 

1H-
02/11/15-
ongoing

1I-
02/11/15-
ongoing

Jenna 
Jones

1H-
Lori 
Clancy/Jo
hn
Scroggins

1I-
John 
Scroggins
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07/30/14

formative assessments 
and NWEA MAP test 
scores.  These 
programs include: 
-Reading Plus 
(beginner-12th grade 
level)
-IStation (ELA support 
for 6th grade level and 
below)
-Khan Academy (for 
math intervention or for 
students who are 
surging ahead or in
need of advanced 
assignments)
-Rosetta Stone (for ELL 
students learning 
English as a second 
language)

1J- Students are placed 
in Plus Time 
intervention groups 
based on quarterly 
NWEA MAP testing 
data, or based on 
survey MAP results 
when students enroll 
between two quarterly

1J.
07/30/14-
ongoing

1J.
Lori 
Clancy
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sessions.  

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 
8. The Building, District Administration, and External Provider should: 

A. Establish a means to track the progress of implementation of the curriculum
B. Analyze the effectiveness of the curriculum on a quarterly basis based on student growth
C. Analyze and develop a new Priority Improvement Plan or long term plan

Description of full implementation of the recommendation: The leadership team has a plan in place to monitor various sources of 
student learning data to make decisions and recommendations regarding the curriculum.  These data sources are reviewed alongside 
data on prevailing professional practices that impact the outcomes.  Quarterly assessment data generated at the school level (using 
NWEA MAP assessments) provides an on-going perspective of the current reality of student growth/proficiency on academic standards 
(Wise Ways 105).  The leadership team collaborates with their external provider to develop data-driven improvement plans.  

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The Building, District 
Administration, and External 
Provider will: 
Establish a means to track 
the progress of 
implementation of the 
curriculum

Obj. 2
The Building, District 
Administration, and & 
External Provider will:
Analyze the effectiveness of 
the curriculum on a quarterly 

10/01/15

10/01/15

This recommendation 
was not prioritized for 
this quarter.

Obj. 1
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented
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basis based on student 
growth

Obj. 3
The Building, District 
Administration, and & 
External Provider will:
Analyze and develop a new 
Priority improvement Plan or 
long term plan.

07/01/15 Obj. 3
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation:
9. District Leadership, Building Leadership Team, & Instructional Teams should:

A. Establish a focus and support plan to differentiate instruction which is specific to SWD, ELL, & African American students given 
the minimal success that has been made with these TAGG sub-groups

B. Meet monthly to review the progress of the school related ACSIP action steps.  Revisions to the ACSIP would be appropriate is 
student level progress data is not reflecting specific and targeted support for improvement in trend data related to math and
literacy for SWD, ELL, & African American populations.

Description of full implementation of the recommendation:  The leadership team and instructional teams collaborate together to develop 
and implement a plan for differentiation specific to our sub-groups (SWD, ELL, and African American students).  The leadership team 
and instructional teams meet monthly to monitor various sources of student learning data (specifically sub-group data) to make decisions 
and recommendations regarding the evolving improvement plan (Wise Ways 105).  

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
District Leadership, Building 
Leadership Team, & 
Instructional Teams will:
Establish a focus and 
support plan to differentiate 
instruction which is specific 
to SWD, ELL, & African 
American students given the 
minimal success that has 
been made with these TAGG 
sub-groups

1.
06/01/15

This recommendation 
was not prioritized for 
this quarter.

Obj. 1
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented
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Obj. 2
Meet monthly to review the 
progress of the school 
related ACSIP action steps.  
Revisions to the ACSIP 
would be appropriate if 
student level progress data is 
not reflecting specific and 
targeted support for 
improvement in trend data 
related to math and literacy 
for SWD, ELL, & African 
American populations.

2. 
08/01/15

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress      
4th Quarter 

District:
Dollarway School District

School:
Dollarway High School

Principal:
Gabriel Jackson, Interim Principal

District SIS or 
External Provider:
Generation Ready

ADE Assigned SIS: Kerri Williams
Recommendation: #1
Content area teams should collaboratively develop pre- and post-unit assessments within instructional units.  These units should 
include strategies that differentiate instruction so all student’s educational needs are met.

Description of full implementation of the recommendation: A unit test is aligned with each standards-based objective covered in 
the unit, and administered to all students before and after the unit of instruction.  The pre-test and post-test are the same test or parallel 
items for the same objectives, given at the beginning and the end of the unit.  Unit tests are constructed to give teachers a good idea of 
a student’s current level of mastery of the objectives. Based on the data from the pre and post-test, teachers will have various/different 
assessments and/or instructional strategies provided for students’ individual needs.  

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The teachers will 
create units of 
instruction.

Obj. 2
The teachers will 
create pre and post 
assessments from 

11/18/14

11/18/14

1A. Teachers will meet with 
content teams for half-day 
sessions to create units. 
(agenda/sign-in/minutes)

2A. Teachers will meet with 
content teams for half-day 
sessions to create pre and 
post assessments. 

06/05/15

06/05/15

Principal and 
Instructional 
Facilitators

Principal and 
Instructional 
Facilitators

Obj. 1
_X_No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

The teachers did not meet 
during the 4th quarter.

Obj. 2
_X_No evidence of progress 
___Documentation of 
progress                
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units of instruction.

Obj. 3
The teachers will 
evaluate the data 
from pre and post-
test to create 
differentiated 
instructional 
strategies based on 
individual student 
needs.

01/05/15

(agenda/sign-in/minutes)

3A. Teachers will review 
data from pre and post 
assessments to drive 
instructional decisions. 
(assessments/agenda/minut
es)

06/05/15 Principal and 
Instructional 
Facilitators

___# & % tasks implemented  
___Obj. fully implemented

By the end of the fourth
quarter, 75% of content 
areas teachers will give a pre 
and post-test to assess 
student mastery as 
documented by pre and post 
test data. 
(NOT MET - No pre or post-
test given, teachers have not 
developed the pre and post 
test.)

Obj. 3
_X_ No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

By the end of the fourth
quarter, 75% of teachers will 
analyze the data from pre 
and post-test to implement 
researched based strategies 
based on student needs as 
documented by data 
analysis. (NOT MET - No pre 
or post-test data to analyze)

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #2
School leadership should include time in the master schedule for content area teams to meet and regularly analyze various student 
achievement data sets (state mandated, interim, and classroom assessments) for tracking student progress and promoting 
differentiated instruction.  These ongoing data analyses enable teachers to determine students’ individual learning needs and provide 
interventions in a timely manner throughout the year. 

Description of full implementation of the recommendation: Teachers will have scheduled times within the school day to effectively 
work with content teachers to plan instructional units and analyze student data for student progress and differentiated instruction.  
Teachers will effectively work together to create or refine individual student interventions within lessons of instructions.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
School 
leadership team 
with create a 
master schedule 
to present with o 
the district 
leadership that 
allows for 
content teams to 
meet regularly. 

04/23/15 05/21/15 1A. The leadership will 
meet to develop a 
master schedule.

1B. The leadership team 
will present the master 
schedule to the district 
team

06/05/15 Leadership
Team

Obj. 1
___No evidence of progress 
___Documentation of progress          
___# & % tasks implemented             
_X_Obj. fully implemented

(See narrative section)

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The building leadership team has a presented a master schedule to the district and the district has approved the schedule.  The
schedule is for 8 periods a day, 45-minute class periods, and 2 teacher prep periods.  One teacher prep period will be designated for 
data team meetings, content team meetings, embedded professional development, and any other meeting determined by 
administration.
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Recommendation: #3
District leadership should develop and implement a comprehensive plan to retain highly-qualified administrators to ensure continuity of 
instructional leadership.

Description of full implementation of the recommendation: The district has established procedures to recruit leaders and teachers 
fit for service in priority schools. The district has a strategic plan to market the strengths of the district and schools and has developed
high and unyielding standards for the identification and selection of candidates.  The district aggressively reaches out to all possible 
candidate pools when recruiting for difficult-to staff positions. The district has put in place supports to assist leaders and teachers new 
to the district and/or the profession to include incentives, induction training, and mentoring program.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This 
recommendation 
will be a priority for 
the district office 
during summer 
planning.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of progress     
___# & % tasks implemented       
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress     
___# & % tasks implemented       
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #4
School leadership should ensure that the SLT is comprised of representatives from content and specialty areas.  Teacher input is 
necessary to ensure that students’ individual learning needs are being met and that every child has a plan to increase achievement.

Description of full implementation of the recommendation: The Leadership Team is headed by the principal and includes teachers 
and other staff that are identified as teacher leaders of Instructional Teams in each content and specialty area within the school. The 
Leadership Team effectively operates with agendas, minutes, and sign-in sheets.  The team serves as a means of communication 
among school personnel, especially in regards to school improvement efforts and everyone’s role in them. The Leadership Team 
regularly analyzes school growth data, individual student performance, the relationship between the written curriculum, taught 
curriculum, and assessments. The Leadership Team has critical roles in facilitating school initiatives and provides input to the leader 
regarding the school improvement plan.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The Principal will 
select teacher 
leaders to serve on 
the building 
leadership team.  
The principal will 
ensure that all 
content and 
specialty areas are 
represented.

Obj. 2
The building 
leadership team 
will meet in its 
entirety on a 

10/23/14

11/06/14

11/06/14 1. The Principal will provide a 
list of teacher leaders selected 
to serve on the building 
leadership team.

2. The leadership team will 
establish roles, meeting dates, 
keep minutes, plan, 
communicate, and facilitate 
school improvement efforts to all 

06/05/15

06/05/15

G.
Jackson, 
Interim 
Principal 

G.
Jackson, 
Interim 
Principal

Obj. 1
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented      
_X_Obj. fully implemented

Obj. 2
___No evidence of progress 
_X_Documentation of progress   
___# & % tasks implemented      
___Obj. fully implemented
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regular basis to 
plan, 
communicate, and 
facilitate school 
improvement 
efforts.

personnel.
By the end of the fourth
quarter, Leadership team 
meeting agendas and minutes 
will reflect at least 35% of the
meetings were spent reviewing 
student data and implementing 
researched based strategies as 
documented by meeting 
agendas and minutes.  (Met –
leadership team is reviewing 
behavior, TLI data, and grade 
analysis data. The entire 
leadership it not meeting on a 
regular basis and 
communication is not occurring 
to the remainder of the staff. )

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
OBJECTIVE 1:  The Principal provided a list of all teachers who will serve on the leadership team.  All content and specialty areas are 
represented.  
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Recommendation: #5
In order to increase the likelihood that students will choose to meet classroom behavioral expectations school leadership should:

facilitate the development of school-wide behavioral expectations for consistent implementation in all classrooms
ensure that all teachers display classroom rules that include positive, as well as negative consequences students will earn, 
based on their behavioral choices
closely monitor implementation levels of the school’s discipline policy to ensure consistency.

Description of full implementation of the recommendation: Students will choose to take an active role in monitoring their own 
behavior and that of other students against standards of conduct.    Classroom interactions are highly respectful among teachers and 
individual students. Teachers’ responses to student misbehavior are sensitive to individual needs and respectful of students’ dignity.
Teachers monitoring of student behavior is subtle, preventative, and consistently reinforces the rules and procedures that are posted in 
the classroom.  Students are reminded of the rules and learn to operate according to them. The teacher “teaches” classroom 
procedures in a positive way rather than relying solely on correcting misbehavior.  Students are engaged in learning in the classroom 
respectfully of other students and the teacher.  

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Teachers will 
review and 
discuss rules 
with students. 

Obj. 2
Students will 
demonstrate an
understanding 

01/05/15

01/05/15

1A. Teachers will show a 
video that demonstrates 
school wide rules. (sign-in 
sheet)

1B. Teachers will post school 
wide rules with positive and 
negative consequences in 
each classroom. (checklist)

2A.  Students will review 
policies and procedures by:
-Discussing posted school 
wide rules. (sign-in sheet)

06/05/15

06/05/15

06/05/15

G. Jackson, 
Interim 
Principal and 
E. Berry, 
Assistant 
Principal

G. Jackson, 
Interim 
Principal and 
E. Berry, 

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented     
___Obj. fully implemented

Obj. 2
___No evidence of progress 
_X_ Documentation of 
progress                
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of school rules 
and appropriate 
behavior.

-Discussing individual 
classroom procedures

2B.  Students will follow 
school rules and procedures 
by:
-Decrease in tardy (reports)
-Decrease in uniform 
violations
-Decrease in discipline 
referrals

06/05/15

Assistant 
Principal

___# & % tasks implemented     
___Obj. fully implemented

By the end of the fourth
quarter, discipline will 
decrease by 50% in the 
number of discipline referrals 
as documented by discipline 
data.  (Not Met – decrease of 
33% - 171 discipline referrals 
on 5/21)

By the end of the fourth
quarter, positive behavior 
incentives for students will 
increase by 30% as 
documented by roster 
participation. (Not Met – there 
is no documentation to support 
this IMO)

By the end of the fourth
quarter, tardy infractions will 
decrease by 50% as 
documented by E-School 
reports. 
(Not Met – 6.4% decrease -
1991 tardies on 5/21 9th-920, 
10th-561, 11th-312, 12th -189)

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #6
School leadership should continue to support the PTO in its efforts to assist the school in meeting student needs.

Description of full implementation of the recommendation: The established Parent Teacher Organization engages parents in ways 
that directly relate to their children’s academic progress.  The PTO maintains a consistent message of what is expected of parents, 
teachers, and reaching parents directly, personally, and with a trusting approach from school. Parents support the school’s 
expectations and they understand what is expected of each student.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
By December 2014, 
the school will hold a 
PTO meeting.

Obj. 2
The school will have 
a schedule of PTO 
meetings to be held 

11/15/14

01/05/15

12/18/15 1.  The parent facilitator will 
organize and schedule a PTO 
meeting.

2.  PTO meetings will be 
scheduled and held every 
month.

06/05/15

06/05/15

Ms. 
Shorter,
Parent 
Facilitator

Ms. 
Shorter,
Parent 
Facilitator

Obj. 1
___No evidence of progress 
___ Documentation of 
progress                
___# & % tasks implemented  
_X_ Obj. fully implemented

(see narrative section)

By the end of the fourth
quarter, membership in the 
Parent Teacher Organization 
will increase by 15% as 
documented by sign-in 
sheets.
(Not Met– No documentation 
provided for this IMO.)

Obj. 2
___No evidence of progress 
_X_ Documentation of 
progress                
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for the remainder of 
the school year.

___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Objective 1: The parent facilitator held a PTO meeting and scheduled the PTO meetings for the remainder of the school year.
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Recommendation: #7
School leadership should facilitate the development and implementation of a researched-based plan to involve community and family 
members in meaningful ways to support student achievement.

Description of full implementation of the recommendation: School leadership has established a supportive relationship with all 
stakeholders involved in the continuous improvement of the school.  The stakeholders are informed of the current state of the school 
and the efforts involving increasing student achievement.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1

This recommendation 
will be a priority for the 
2015-16  school year

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #8
District and building leadership should analyze a variety of student achievement data sets to determine professional development 
activities to improve teachers’ instructional practice to better meet the individual learning needs of all students.

Description of full implementation of the recommendation: The District and Building Leadership Team analyze all data sets in 
order to make decisions regarding professional development.  The decisions are directly tied to classroom observations and analysis of
student learning data. The teachers use the information from professional development to implement into instructional practice to 
improve the needs of individual students.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Building leadership 
will analyze student 
data to determine 
the professional 
development needs 
of the staff.

01/08/15 1A. Building leadership 
team will analyze 
observation data to 
determine professional 
development needs for 
teachers.

1B. Building leadership 
team will analyze various 
student data to determine 
professional development 
needs for teachers.

06/05/15 D. Edwards, 
Literacy 
Facilitator
and C. 
Cunningham, 
Math Facilitator

Obj. 1
_X_No evidence of progress 
___ Documentation of 
progress                
__ # & % tasks implemented   
___Obj. fully implemented

By the end of the third 
quarter, the principal and/or 
designees will conduct 22
classroom observations as 
documented by script notes 
and the data will be 
presented to the leadership 
team to recommend 
professional development as 
documented by leadership 
team agenda and minutes.
(Not Met - No observation 
data available)
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Obj. 2
District leadership 
will analyze various 
student data sets to 
determine the 
professional 
development needs 
of the staff.

Obj. 3
District and building 
leadership will 
monitor the 
implementation of 
instructional 

01/8/15

01/08/15

2A. District leadership 
team will analyze 
observation data to 
determine professional 
development needs for 
teachers.

2B. District leadership 
team will analyze various 
student data to determine 
professional development 
needs for teachers.

3A. District leadership 
team will monitor the 
implementation of 
instructional strategies in 
the classroom that are 
presented at professional 

06/05/15

06/05/15

06/05/15

Dr. Bryant, 
Assistant 
Superintendent

Dr. Bryant, 
Assistant 
Superintendent

By the end of the third 
quarter, based on 
observation data, 60% of 
teachers will attend monthly 
job-embedded professional 
development based on 
individual teacher needs.
(Not Met- 20 teachers
attended a SIM coaching 
professional development on 
4/15/15)

Obj. 2
_X_ No evidence of progress 
___ Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 3
_X_ No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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strategies 
presented at 
professional 
development 
sessions.

development sessions.

3B. Building leadership 
team will monitor the 
implementation of 
instructional strategies in 
the classroom that are 
presented at professional 
development sessions.

06/05/15

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #9
District and building leadership should analyze a variety of classroom observation data to determine professional development activities 
to meet the needs of individual teachers.

Description of full implementation of the recommendation: The District and Building Leadership Team analyze all data sets in 
order to make decisions regarding professional development.  The decisions are directly tied to classroom observations and analysis of 
student learning data.  The district and building leadership teams utilizes the data to provide differentiated professional development for 
teachers to improve instruction.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Building leadership 
will conduct 
classroom 
observations on all 
teachers.

01/05/15 1A. All teachers will 
complete their 
professional growth plans 
in Bloomboard.

1B. Administrators will 
conduct observations on 
all teachers based on the 
track they are in 
according to TESS.

1C. Building leadership 
team will analyze 
observation data to plan 
for professional 
development for all staff.

06/05/15 G. Jackson, 
Interim Principal

Obj. 1
_X_No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

By the end of the third 
quarter, the principal and/or 
designees will conduct 22 
classroom observations as 
documented by script notes 
and the data will be 
presented to the leadership 
team to recommend 
professional development as 
documented by leadership 
team agenda and minutes.
(Not Met– No documentation 
to support this IMO; 
observation data was not 
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Obj. 2
The district 
leadership will 
analyze observation 
data to determine 
professional 
development needs 
for teachers.

01/22/15 2.  District leadership will 
collaborate with building 
leadership to review 
observation and student 
data to create a 
professional development 
plan for teachers.

06/05/15 Dr. Bryant, 
Assistant 
Superintendent

discussed in leadership team 
meetings.)

By the end of the third 
quarter, based on 
observation data, 50% of 
teachers will attend monthly 
job-embedded professional 
development based on 
individual teacher needs.
(Not Met- 20 teachers 
attended a SIM coaching 
professional development on 
4/15/15)

Obj. 2
_X_No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress
4th Quarter                     

District:
Forrest City

School:
High School

Principal:
Osceola Hicks

District SIS or 
Internal Provider:
Michael Hawkins

ADE Assigned SIS: Janie Hickman
Recommendation 1:
Interim assessments should be administered on a scheduled basis.

Description of full implementation of the recommendation:
The comprehensive assessment program at Forrest City High School includes: (1) diagnostic-prescriptive assessments, such as unit 
pre-tests and post-tests, designed and used by teachers to determine mastery of objectives; 2) embedded assessments that are part of 
learning; (3) scheduled interim assessments, such as those provided by testing firms or developed by the district or school to gauge 
student mastery of standards based objectives.  Furthermore, such assessments are adapted to the particular needs of individual 
students such as SPED, 504, and ESL. These formative assessment strategies are ongoing and may be used by both teachers and 
students to monitor progress toward understanding the learning outcomes.” (Wise Ways #100)

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The school assesses 
algebra, literacy, biology 
and geometry students at 
least 6 times each year 
utilizing The Learning 
Institute (TLI) assessment 
program to determine 
progress toward 
standards-based 
objectives. (Indistar 

10/12/14 05/12/15 Teachers will meet in 
departmental PLCs to 
create assessments 
that are congruent with 
instructional outcomes 
and match learning 
expectations.

Criteria and standards 
expectations must be 

10/19/14-
05/29/15

10/19/14-
05/29/15

Department
Chairperson

Department 
Chairperson

Obj. 1
___No evidence of progress 
_ _ Documentation of 
progress                
___ tasks implemented             
_x_ Obj. fully implemented
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indicator IID02) clearly defined.

Design of formative 
assessments for 
learning must be 
planned as part of the 
instructional process.

Lesson plans indicate 
correspondence 
between assessments 
and instructional 
outcomes.

Assessment types will 
be suitable to the 
individual outcomes 
that have been 
established for each 
class.

Assessments provide a 
variety of performance 
opportunities for 
students.

Modified assessments 
will be available for 
individual students as 
needed.

Expectations will be 

10/19/14-
05/29/15

10/19/14-
05/29/15

10/19/14-
05/29/15

10/19/14-
05/29/15

10/19/14-
05/29/15

10/19/14-

Department 
Chairperson

Instructional 
Facilitator

Classroom 
Instructor

Classroom 
Instructor

Classroom 
Instructor 
and SPED 
Co-teacher

Subject 
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clearly written with 
descriptors for each 
level of performance

Formative 
assessments will be 
designed to inform 
minute-to-minute 
decision making by the 
teacher during 
instruction

05/29/15

10/19/14-
05/29/15

Area PLCs

Classroom
Instructor

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The subject area teachers worked with The Learning Institute (TLI) to create a year-long schedule to assess algebra, literacy, biology 
and geometry students at least 6 times each to determine progress toward standards-based objectives. Testing began on October 7, 
2014 and was completed on May 12, 2015.
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Recommendation 2:
Analysis of student achievement data should include interim assessments. This will enable instructional staff to identify struggling 
learners and plan instruction for remediation and/or interventions, as well as classroom instruction, throughout the year.

Description of full implementation of the recommendation:
In planning instruction, departmental Professional Learning Communities (PLCs) review student learning data including close-at-hand 
classroom assessments, to identify students in need of instructional support or enhancement. Data that includes classroom and 
outsourced interim assessments are analyzed to determine supports and enhancements that will provide preparation for summative 
assessments.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Instructional teams use 
student learning data to 
identify students in need of 
instructional support or 
enhancement. (Indistar 
Indicator IID10, Wise 
Ways #108)

11/03/15 04/25/15 Teachers develop 
unit plans in their 
Instructional Teams. 

Teachers create 
ongoing, formative 
assessments. 

Teachers use data 
from assessments to 
adjust curriculum and 
instructional plans.

Teachers use the 
assessment data to 
identify students who 
need extra help.

Students identified as 

11/03/15-
05/29/15

11/03/15-
05/29/15

11/03/15-
05/29/15

11/03/15-
05/29/15

11/03/15-

Department 
Chairperson

Department 
Chairperson

Department 
Chairperson

Department 
Chairperson

Obj. 1
___No evidence of progress 
_ _ Documentation of 
progress                
__ _tasks % implemented        
_x_ Obj. fully implemented
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in need of 
intervention work in 
small groups, receive 
one on one 
instruction, and may 
attend Saturday or 
after school tutoring.

Teachers use data to 
identify students who 
are surging ahead 
and need enhanced 
assignments.

05/29/15

11/03/15-
05/29/15

Department 
Chairperson

Department 
Chairperson

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Four data days were held to analyze assessment scores and plan for remediation and reassessment. Teachers also met to 
disaggregate data after each assessment to identify students’ level of achievement. This process identified students in need of 
intervention and helped improve and modify groups for work time activity. Teachers analyzed item by item to identify strengths and 
challenges by standards moving forward. The identified challenges drove “Do Now’s” at the beginning of class or class activities and
were then assessed for mastery using The Learning Institute (TLI) Quiz Builder. Teachers collaborated by looking at the curriculum and 
determined how best to incorporate the challenges they saw with the established curriculum. Upcoming modules were studied in order 
to plan differentiated instruction and assessments for upcoming lessons. 
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Recommendation 3:
District leadership should conduct a comprehensive needs assessment to determine the need for on-site instructional facilitators.

Description of full implementation of the recommendation:
A needs assessment conducted by district leadership determined there is a need for on-site instructional facilitators.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The internal SIS will 
conduct a needs 
assessment at the high 
school to determine the 
need for on-site 
instructional facilitators. 

01/05/15 04/02/15 The internal SIS will 
create a needs 
assessment to present 
to the leadership team to 
determine the need for 
on-site instructional 
facilitators.

The needs assessment 
will be conducted to 
determine the need for 
on-site instructional 
facilitators.

The findings of the 
needs assessment will 
be shared with the 
superintendent and the 
leadership team.

01/05/15–
03/31/15

01/05/15–
03/31/15

01/05/15–
05/29/15

Michael 
Hawkins

Michael 
Hawkins

Michael 
Hawkins

Obj. 1
___No evidence of progress 
_ _ Documentation of 
progress                
___ or % tasks implemented   
_x_ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The district conducted a needs survey of the high school staff on April 2, 2015 to determine the need for an on-site instructional 
facilitator. The results were twenty-three teachers expressed a need for an instructional facilitator and 16 said there was not a need for 
a facilitator. The district determined that there is a need and will hire an on-site facilitator for the 2015-16 school year.
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Recommendation 4: 
School leadership should provide common planning time for instructional teams to plan instructional units that include pre- and post-unit 
assessments, analyze these and other student achievement data sets, and share successful implementation of best practices.

Description of full implementation of the recommendation:
The master schedule is structured to provide common planning time for instructional teams to plan instructional units that include pre-
and post-unit assessments, analyze these and other student achievement data sets, and share successful implementation of best 
practices.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Complete

d

Actions / Tasks Timeline for 
Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The SIG Grant will be 
used to hire a specialist to 
train counselors on ways 
to arrange schedules to 
provide for common 
planning time.

01/09/15 01/08/15

04/09/15 
&
04/10/15

A specialist will be 
hired to train 
counselors on more 
effective scheduling.

Counselors will be 
trained on ways to 
arrange schedules to 
provide for common 
planning time.

Each instructional 
team will have a 
specific purpose and 
scheduled time to 
meet.

01/09/15 –
03/31/15

01/09/15 –
05/29/15

01/09/15 –
05/29/15

District 
Leadership

Gary 
Beidleman 

Counselors

Obj. 1
___No evidence of progress 
_x_ Documentation of 
progress                
_2/3 or 66% tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
A specialist was contracted to work with the counselors and train then on ways to arrange schedules to provide for common planning 
time. They will work this summer to schedule time for each instructional team to meet.
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Recommendation 5: 
District/school leadership should provide training and follow-up support for assistant principals, department chairs, and other school 
leadership team members to build instructional leadership capacity.

Description of full implementation of the recommendation:
District and school leadership provides training and follow-up support for assistant principals, department chairs, and other school 
leadership team members to build instructional leadership capacity through monthly Professional Learning Institute (PLI) meetings for 
principals and assistant principals, weekly PD sessions for instructional facilitators, and a Frontline Leadership program for emerging 
teacher leaders within the district.  

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
District/school leadership 
will provide training and 
support for building level 
leaders.

08/11/14 05/22/15 District leadership 
facilitates monthly 
Professional Learning 
Institutes (PLI) for 
principals and 
assistant principals.

The district leadership 
facilitates weekly PD 
sessions for 
instructional 
facilitators.

The district leadership 
implemented a 9 week 
Frontline Leadership 
program for emerging 
teacher leaders. 

08/11/14 –
05/29/15

08/11/14 –
05/29/15

01/09/15 –
05/29/15

Michael 
Hawkins

Keith 
Sanders

Tiffany 
Hardrick

Obj. 1
___ No evidence of progress 
_ _ Documentation of 
progress                
__ & % of tasks 
implemented                   
_x_ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The district has documented the facilitation of monthly Professional Learning Institutes (PLI) for principals and assistant principals 
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through sign-in sheets, agendas, and handouts. The district also facilitated weekly PD sessions for instructional facilitators and has 
documentation through sign-in sheets, agendas, and handouts. The district leadership implemented a 9 week Frontline Leadership 
program for emerging teacher leaders which culminated in a presentation of their project results.
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Recommendation 6: 
District leadership should develop and implement a plan for retaining high-quality instructional leaders and teachers.

Description of full implementation of the recommendation:
District leadership is implementing a plan to provide incentives to retain high-quality instructional leaders and teachers.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
District leadership will 
create a plan of action that 
will train high-quality 
teachers to be leaders 
within their buildings and 
includes a requirement to 
stay in the district for a set 
number of years. Incentives 
will be provided to teachers 
exhibiting the sense of 
urgency and vision 
expressed by the district.

11/03/14 05/15/15 The district 
implemented the 
Frontline Leadership 
program to train 
emerging teacher 
leaders who had to 
commit to stay in the 
district

The superintendent 
recognized teachers 
during November PD 
who demonstrated 
behaviors that mirrored 
the sense of urgency 
expressed as a need 
during the August PD.  

01/09/15 –
05/29/15

11/05/14-
11/06/14

Tiffany 
Hardrick

Tiffany 
Hardrick

Obj. 1
___No evidence of progress 
_ _ Documentation of 
progress                
___ tasks % implemented        
_x_ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
District leadership implemented plans to provide incentives to retain high-quality instructional leaders and teachers.  Teachers 
demonstrating behaviors that mirrored a sense of urgency described in the August professional development were recognized during the 
November professional development. The Frontline Leadership program was established and trained emerging teacher leaders in the 
district who commit to stay for a designated number of years. Another cohort is planned.
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Recommendation 7: 
District leaders should ensure the internal School Improvement Specialist (SIS) is trained and supported in Arkansas initiatives such as 
Professional Learning Communities (PLC), Literacy Design Collaborative (LDC), Math Design Collaborative (MDC), Understanding by 
Design (UbD), and Arkansas’ school improvement model.

Description of full implementation of the recommendation:
The internal SIS is trained in and provides PD for staff on Arkansas Mathematics Frameworks and Arkansas English Language Arts
alignment, Professional Learning Communities (PLCs), and Understanding by Design (UbD). The internal SIS is knowledgeable of and 
supports Arkansas initiatives such as LDC/MDC and the school improvement model.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The internal SIS will provide 
documentations of training 
acquired and given that 
support Arkansas initiatives 
for school improvement.

08/11/14

08/11/14

09/12/14

03/11/15 Provide PD on 
Arkansas Mathematics 
Frameworks and 
Arkansas English 
Language Arts 
alignment.

Provide PD to faculty 
at each school on “Are 
You Working in a PLC” 
to clarify the key 
components of how 
PLCs support 
academic 
achievement.

Attend ACSIP Pilot 
Indistar Summit for 
Zone 2 in Jonesboro, 
Arkansas.

08/11/14-
03/31/15

08/11/14-
03/31/15

09/12/14-
03/31/15

Michael 
Hawkins

Michael 
Hawkins

Michael 
Hawkins

Obj. 1
___ No evidence of progress 
_ __Documentation of 
progress                
___ # or % tasks 
implemented                   
_x_  Obj. fully implemented
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01/09/15

01/09/15

Attend webinar on 
LDC/MDC and acquire 
further clarification of 
the components of the 
program.

Check with the Great 
Rivers Educational 
Cooperative to see if 
teachers trained in 
LDC/MDC are still in 
the district and using 
modules.     

01/09/15-
03/31/15

01/09/15-
03/31/15

Michael 
Hawkins

Michael 
Hawkins

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Mr. Hawkins provided documentation of PD delivered to the staff on working in PLCs on September 9, 2014 and curriculum mapping

for English and mathematics at the November Teacher Leadership Institute in Forrest City. I observed him in attendance at the ACSIP 
Pilot Indistar Summit in Jonesboro and watching the LDC/MDC webinar in his office in Forrest City. I also verified his contacting Great 
Rivers Educational Cooperative for a list of teachers in the district trained in LDC/MDC.
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45-Day Action Plan for Schools in Academic Distress
4th Quarter                     

District:
Forrest City

School:
Junior High

Principal:
Reginald Murphy

District SIS or 
Internal 
Provider:
Michael 
Hawkins

ADE Assigned SIS: Janie Hickman
Recommendation 1:
School leadership, with guidance from the internal school improvement specialist, should facilitate a comprehensive needs assessment 
that includes reflective conversations among representative stakeholder groups including teachers, parents, students, and community 
members, to identify school improvement interventions, personnel, and student demographics in 2013 and 2014. This needs 
assessment should provide insight into root causes of successes and failures.

Description of full implementation of the recommendation:
The school provides all staff high quality, ongoing, job-embedded, and differentiated professional development to address student and 
parent concerns of lack respect as recommended in the AdvancED needs assessment given in the Spring of 2014. (Indistar Indicator 
IF11)

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Teachers will receive high 
quality job embedded 
professional development 
to address student and 
parent concerns regarding 
lack of respect.

08/11/14 08/15/14

08/15/14

Principal will conduct
a “Customer Service” 
Workshop on how our 
“clients” should be 
treated with respect.

School staff will 
receive a Personnel 
handbook with 
procedures regarding 
how students should 

08/12/14-
03/31/15

08/13/14-
03/31/15

Reginald 
Murphy

Reginald 
Murphy

Obj. 1
___No evidence of progress 
_x Documentation of 
progress                
_3/4_or 75% tasks 
implemented                   
___Obj. fully implemented

See narrative section.
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08/15/14

be treated with 
respect.

CONCENTRIC was 
contracted for Cultural 
Training

End of year survey 
will be conducted in 
the Spring of 2015 to 
check for progress 
using the same 
survey

08/13/15 –
05/29/15

01/09/15 –
05/29/15

Keith 
Sanders

Reginald 
Murphy

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The principal conducted a “Customer Service” workshop on how their “clients” should be treated with respect. School staff received a
personnel handbook with procedures regarding how students should be treated with respect. Concentric was contracted and provided 
training on culture throughout the year. The end of the year survey was conducted in the Spring of 2015, but the principal and both 
facilitators left the district before the disaggregated data was provided. Therefore, it was not possible to check for progress.
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Recommendation 2:
Once successful indicators and current needs are identified, district leadership should allocate resources necessary to duplicate 

successes and address areas of need.

Description of full implementation of the recommendation:
District PD funds are allocated to provide training of teachers, staff and students as required to meet the identified needs from the 
AdvancEd needs assessment. Local funds are allocated to provide the position of an Assistant Principal to work with disciplinary 
issues. Resources are provided to enact a Student Support Team to identify students in need of assistance in areas of discipline, 
attendance, and academics.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline for 
Action/
Tasks

Person assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
District leadership will 
allocate resources to 
support successes and 
address areas of need 
according to the 
AdvancEd needs 
assessment conducted in 
the Spring of 2014.

08/11/14 05/29/15 District leadership 
will allocate
resources to 
retain an 
Assistant 
Principal who
works to reduce 
the number of 
disciplinary 
infractions.

District leadership 
will allocate 
resources to 
enact the Student 
Support Team in 
order to identify 
students in need 
of assistance in 

08/11/14-
03/31/15

11/11/14-
05/29/15

Dr. Hardrick

Dr. Hardrick

Obj. 1
___ No evidence of 
progress 
___ Documentation of 
progress                
___ # & % tasks 
implemented                   
_x_ Obj. fully implemented
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areas of 
discipline, 
attendance, and 
academics.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
District PD funds were allocated to provide training of teachers, staff and students as required to meet the identified needs from the 
AdvancEd needs assessment in the Spring of 2014. Local funds were allocated during the 2014-15 school year to provide the position 
of an Assistant Principal to work with disciplinary issues, which was identified as a high need area. District leadership allocated
resources to enact the Student Support Team in order to identify students in need of assistance in areas of discipline, attendance, and 
academics. The main concern from students, teachers, and parents was a lack of respect from all parties. This has been an area of 
focus all year.
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Recommendation 3:
District leadership should ensure the internal SIS is trained and supported in Arkansas initiatives such as Professional Learning 
Communities (PLC), Literacy Design Collaborative (LDC), Math Design Collaborative (MDC), Understanding by Design (UbD), and 
Arkansas’ school improvement model.

Description of full implementation of the recommendation:
The internal SIS is trained in and provides PD for staff on Common Core Math and Literacy alignment, Professional Learning 
Communities (PLCs), and Understanding by Design (UbD). The internal SIS is knowledgeable of and supports Arkansas initiatives
such as LDC/MDC and the school improvement model.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The internal SIS will 
provide documentations of 
training acquired and given 
that support Arkansas 
initiatives for school 
improvement.

08/11/14

08/11/14

09/12/14

01/09/15

03/11/15 Provide PD on 
Common Core Math 
and Literacy alignment.

Provide PD to faculty at 
each school on “Are 
You Working in a PLC” 
to clarify the key 
components of how 
PLCs support academic 
achievement.

Attend ACSIP Pilot 
Indistar Summit for 
Zone 2 in Jonesboro, 
Arkansas.

Attend webinar on 
LDC/MDC and acquire 

08/11/14-
03/31/15

08/11/14-
03/31/15

09/12/14-
03/31/15

01/09/15-
03/31/15

Michael 
Hawkins

Michael 
Hawkins

Michael 
Hawkins

Michael 
Hawkins

Obj. 1
___ No evidence of progress 
_ _ Documentation of 
progress                
___ # tasks &% implemented  
_x_ Obj. fully implemented
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01/09/15

further clarification of 
the components of the 
program.

Check with the Great 
Rivers Educational 
Cooperative to see if 
teachers trained in 
LDC/MDC are still in 
the district and using
modules.           

01/09/15-
03/31/15

Michael 
Hawkins

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Mr. Hawkins provided documentation of PD delivered to the staff on working in PLCs on September 9, 2014 and curriculum mapping 
for English and mathematics at the November Teacher Leadership Institute in Forrest City. I observed him in attendance at the ACSIP 
Pilot Indistar Summit in Jonesboro and watching the LDC/MDC webinar in his office in Forrest City. I also verified his contacting Great 
Rivers Educational Cooperative for a list of teachers in the district trained in LDC/MDC.  All documentation of the process is on file in 
the administration building.
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Recommendation 4: 
Analyses of student achievement data should include interim assessments. This will enable instructional staff to identify struggling 
learners and plan instruction for remediation and/or interventions, as well as classroom instruction, throughout the year.

Description of full implementation of the recommendation:
All departments regularly use interim assessment data to identify students in need of instructional support or enhancement. (Indistar 
indicator IID10) Once students are identified, reteach plans are formed for students in need of remediation. Focus students are targeted 
in afterschool programs.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
School and classroom 
plans will be developed to 
target and reteach 
students who did not 
perform proficient on 
interim assessments.

10/05/14

10/05/14

10/05/14

05/29/15 School level plans to 
reteach will be formed 
for students in need of 
remediation.

Teacher level plans to 
reteach will be formed 
for students in need of 
remediation.

Focus students are 
identified and targeted in 
afterschool programs.

10/05/14-
03/31/15

10/05/14-
05/29/15

10/05/14-
05/29/15

Reginald 
Murphy

Mitzi Blake

Marlena 
Smith

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # tasks & %
implemented                   
_x_ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Interim assessment data provided by Achievement Network (ANet) was analyzed and used to identify students in need of remediation. 
Reteach plans were then created on the school level and the individual student level. Facilitators presented lessons over the intercom 
to all students aimed at particular standards that the largest number of students scored Below Basic on. Focus students were identified 
and targeted in afterschool programs where lessons were created to reteach areas of their specific needs.
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Recommendation 5: 
Instructional teams, consisting of grade-level or content-area teachers, should develop units of instruction that include criteria for 
mastery of standards addressed in the unit. These units should include rigorous pre- and post-unit assessments that are aligned with 
Arkansas Frameworks.

Description of full implementation of the recommendation:
All subjects have a document that aligns curriculum, instruction, and assessment. This document is used to form all lessons in our 
school. (Indistar indicator IIIA01) Units of instruction are developed that include criteria for mastery of standards aligned with Arkansas 
Frameworks and pre/post unit assessments.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Teachers in all subjects 
will develop curriculum 
units using Arkansas
Curriculum Frameworks
and resources.

09/15/14

09/15/14

01/05/15

05/29/15 Teachers will meet in 
PLCs to form curriculum 
maps.

Dr. Pollock will train 
teachers in how to 
create uniform, yearly, 
unit, and weekly 
curriculum maps.

Curriculum from all 
subjects areas will be 
posted to the Forrest 
City Junior High School 
Website-
http://fcjhs.fcmustangs.n
et/

09/15/14-
03/31/15

09/15/14-
05/29/15

01/05/15-
05/29/15

Marlena 
Smith

Reginald 
Murphy

Mitzi Blake

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # tasks & %
implemented                   
_x_ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Teachers met throughout the year with Dr. Pollock to create uniform, yearly, unit, and weekly curriculum maps. Curriculum from all 
subject areas are posted on the Forrest City Junior High School website: http://fcjhs.fcmustangs.net/.
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Recommendation 6: 
Results from unit assessments should be analyzed by team members to identify students who are not performing at proficient levels 
and determine a course of action to increase mastery.

Description of full implementation of the recommendation:
Forrest City Junior High Instructional Teams review the results of unit pre-/post-tests to make decisions about the curriculum and 
instructional plans and to "red flag" students in need of intervention (both students in need of tutoring or extra help and students 
needing enhanced learning opportunities because of their early mastery of objectives). (Indistar indicator IID11)

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The principal will conduct 
weekly leadership 
committee meetings 
using student and school-
wide data as a focus.

09/23/14

10/19/14

10/19/14

05/29/15 Instructional Facilitators 
print reports on student 
achievement data.

Specific students will be 
“red flagged” that are in 
need of intervention.

Instructional plans will 
be guided by the student 
achievement data

09/23/14-
05/29/15

10/19/14-
05/29/15

10/19/14-
05/29/15

Mitzi Blake

Marlena 
Smith

Reginald 
Murphy

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # tasks & %
implemented                   
_x_ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
This was an ongoing process that extended throughout the year and the leadership team did not consider it complete until the end of 
the year. The instructional facilitators printed the student achievement data and worked with teachers during their PLCs to “red flag” 
specific students in need of intervention (both students in need of tutoring or extra help and students needing enhanced learning 
opportunities because of their early mastery of objectives).  Instructional plans were then created based on the needs of the students.
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Recommendation 7: 
District/school leadership should develop a job description for instructional facilitators to clearly define duties and expectations, and 
review performance of instructional facilitators and provide specific, meaningful feedback to improve professional practice.

Description of full implementation of the recommendation:
District/school leadership teams developed goals for work product that clearly defines duties and expectations and keeps 
documentation at the beginning of next year. (Indistar indicator ID03) Facilitator performance will be reviewed and specific feedback will 
be given to improve professional practice.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Facilitators will be guided 
by job description details 
to construct goals and 
document progress.

12/01/14 02/09/15 Principal will meet with 
Instructional Facilitators 
to assign goals of daily, 
period long observations 
with feedback to core 
subject teachers.

Principal will conduct 
individual meetings with 
Instructional Facilitators 
on job descriptions and 
provide feedback.

01/05/15-
03/31/15

12/01/14-
03/31/15

Reginald 
Murphy

Reginald 
Murphy

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress
___ # tasks & %
implemented                   
_x_ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The Forrest City School District created a job description for facilitators. The principal met with both instructional facilitators and 
assigned goals of daily, period long observations that would include feedback to core subject teachers. In February, the principal met 
individually with the facilitators and discussed their job descriptions and provided feedback on their observed performance during the 
past month. The meeting covered instructional support strategies and behaviors, planning and preparing, reflecting on teaching, 
collegiality and professionalism. 
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Recommendation 8:
School leadership should regularly participate in and monitor PLC meetings to ensure time is consistently maximized to improve
professional practice and increase student achievement. 

Description of full implementation of the recommendation:
Documentation of each meeting is turned in to the principal. Principal anticipates attending all PLCs and selects weekly items to add to 
agendas. (Indistar indicator IE05)

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Principal will regularly 
attend department PLCs.

12/01/14 05/29/15 Principal will add PLC 
time to weekly schedule.

Principal will calculate 
PLC time as time spent 
working with teachers.

08/14/14-
03/31/15

12/01/14-
05/29/15

Reginald 
Murphy

Reginald 
Murphy

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # & % tasks 
implemented                   
_x_ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The principal added PLC time to his weekly schedule. The principal calculated the time spent working with teachers during PLCs during 
the 4th quarter and reported the time to the ADE SIS. He averaged spending about 6% of his time attending PLCs.
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Recommendation 9:
School leadership should monitor teachers’ effective use of instructional time to improve student achievement.

Description of full implementation of the recommendation:
The principal monitors curriculum and classroom instruction regularly. (Indistar indicator IE07) The principal follows a weekly schedule 
of classroom observations to monitor effective use of instructional time to improve student achievement and provides prompt feedback 
through face to face interaction with teachers or email.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The principal will follow a 
weekly schedule of 
classroom observations.

08/25/14

08/25/14

10/05/14

05/29/15 Principal will increase 
time for classroom visits 
on weekly schedule with 
a focus on effective use 
of instructional time.

Prompt feedback from 
these visits will be made 
through face to face 
interaction or email.

PD will be planned for 
teachers based on needs 
identified during 
observations.

08/25/14-
05/29/15

08/25/14-
05/29/15

10/05/14-
05/29/15

Reginald 
Murphy

Reginald 
Murphy

Reginald 
Murphy

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # tasks &% implemented  
_x_ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
This was an ongoing process that extended throughout the year and the leadership team did not consider it complete until the end of 
the year. The principal used an app on his iPad to submit immediate feedback to teachers following the CWT type visits. BloomBoard 
was used for observations aligned with TESS. PD was planned for teachers based on needs identified by both types of observations.
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45-Day Action Plan for Schools in Academic Distress
4th Quarter                     

District:
Forrest City

School:
Lincoln Middle School

Principal:
Shirley Taylor

District SIS or 
External 
Provider:
Michael 
Hawkins

ADE Assigned SIS: Janie Hickman
Recommendation 1:
School Leadership should facilitate a school-wide evaluation of interventions and action steps recently implemented to improve student 
achievement.

Description of full implementation of the recommendation:
The School Leadership Team meets regularly to analyze school data and to discuss the implementation of curriculum. The team plays
a critical role in facilitating school initiatives and providing input to the leader regarding steps to improve student achievement. Team 
meetings are held to discuss recommendations and next steps as a result of the findings.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The Leadership Team 
serves as a conduit of 
communication to the 
faculty and staff. (Indistar 
indicator ID08)

12/01/14

12/02/14

12/10/14

05/26/15 A school-wide 
evaluation of instruction 
will be conducted at 
Lincoln.

The team will discuss 
findings with the Core 
Leadership 
Team and a PLC will be 
held to inform the staff 
of findings.

Team meetings will be 

12/01/14

12/01/14 –
12/02/14

12/10/14 –

Shirley 
Taylor

Shirley 
Taylor

Claire 

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # tasks & %
implemented                   
_x_ Obj. fully implemented
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held to discuss 
recommendations and 
next steps as a result of 
the findings.

03/31/15 Dearing

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The school leadership team facilitated a school-wide evaluation of instruction and discussed the findings with the Core Leadership 
Team and staff. Team meetings were held to discuss recommendations and next steps in implementation as a result of the findings. 
The district established 4 Data Days to analyze data following interim assessments to plan remediation and retesting. Data was then 
analyzed following the retesting to check for growth. All documentation of the process is on file in the facilitator’s office.
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Recommendation 2: 
District/school leadership should facilitate the analyses of data from interim assessments to determine students’ progress towards 
mastery of standards and to inform instructional decisions.
                   
Description of full implementation of the recommendation: 
A document created by the leadership team describes the process for implementation of interim assessments, data analysis, reteach, 
and reassessment. The leadership team looks at school-level data, including appropriate disaggregation, to adjust the evolving 
improvement plan and recommend changes in curriculum and student support services. The school leadership team discusses Interim 
data and reassessment data in order to monitor student achievement. Data will be posted in the data room and available in the 
facilitator's rooms. It will include data from the interim assessments along with the results of the post-assessments. All documentation 
of the process is on file in the facilitator’s office.

Objective(s)
Only 1 required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The Leadership Team 
will monitor school-level 
student learning data. 
(Indistar indicator 
IID07)

08/18/14

10/08/14

11/03/14

05/19/15 A new curriculum for both 
literacy and math will be 
implemented to ensure 
that students are taught 
to the rigor necessary for 
student achievement.

A document will be 
created by the leadership 
team that describes the 
process for 
implementation of interim 
assessments, data 
analysis, reteach, and 
reassessment. 

The School Leadership 
Team discusses Interim 
data and reassessment 
data in order to monitor 

08/18/14 -
03/31/15

10/08/14 -
03/31/15

10/08/14-
05/19/15

Shirley 
Taylor

Shirley 
Taylor

Susan 
Lindsey

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # tasks & %
implemented                   
_x_ Obj. fully implemented      
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11/03/14

student achievement.

Data will be posted in the 
data room and available 
in the facilitator's rooms. 
It will include data from 
the interim assessments 
along with the results of 
the post-assessments.

11/03/14 -
05/19/15

Susan 
Lindsey & 
Claire 
Dearing

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
A new curriculum for both literacy and math was implemented to ensure that students are taught to the rigor necessary for student 
achievement. A document was created by the leadership team that describes the process for implementation of interim assessments, 
data analysis, reteach, and reassessment. The leadership team looked at school-level data during their weekly meetings, including 
appropriate disaggregation, to adjust the evolving improvement plan and recommended changes in curriculum and student support 
services. The leadership team also discussed interim data and reassessment data in order to monitor student achievement. Data from 
the interim assessments along with the results of the post-assessments were posted in the data room and available in the facilitator's 
rooms. All documentation of the process is on file in the facilitator’s office.
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Recommendation 3: 
Instructional teams should collaboratively develop units of instruction that include pre- and post- unit assessments.

Description of full implementation of the recommendation:
The Instructional Team develops a plan for each unit, with the plan being shared by all the teachers who teach that subject and grade 
level. The Instructional Team: (1) determines the concepts, principles, and skills that will be covered within the unit; (2) identifies the 
standards/benchmarks that apply to the grade level and unit topic; (3) develops all objectives that clearly align to the selected 
standards/benchmarks; (4) arranges the objectives in sequential order; (5) determines the best objective descriptors; (6) considers the 
most appropriate elements for mastery and constructs criteria for mastery; and (7) develops pre/post-test items that are clear and 
specific and would provide evidence of mastery consistent with the criteria established. (Wise Ways 88)

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Instructional Teams 
develop standards-aligned 
units of instruction for 
each subject and grade 
level. (Indistar indicators 
IIA01)

10/18/14

10/18/14

10/18/14

10/18/14

05/26/15 Instructional teams will 
determine the concepts, 
principles, and skills 
that will be covered 
within a unit.

Instructional teams will 
identify the standards 
/benchmarks that apply 
to the grade level and 
unit topic.

Instructional teams will 
develop all objectives 
that clearly align to the 
selected 
standards/benchmarks.

Instructional teams will 
arrange the objectives 

10/18/14-
05/26/15

10/18/14-
05/26/15

10/18/14-
05/26/15

10/18/14-
05/26/15

Claire 
Dearing &
Susan 
Lindsey

Claire 
Dearing &
Susan 
Lindsey

Claire 
Dearing &
Susan 
Lindsey

Claire 
Dearing &

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # tasks & %
implemented                   
_x_ Obj. fully implemented
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10/18/14

10/18/14

10/18/14

in sequential order.

Instructional teams will 
determine the best 
objective descriptors.

Instructional teams will 
consider the most 
appropriate elements 
for mastery and 
construct criteria for 
mastery.

Instructional teams will 
develop pre/post-test 
items that are clear and 
specific and will provide 
evidence of mastery 
consistent with the 
criteria established.

10/18/14-
05/26/15

10/18/14-
05/26/15

10/18/14-
05/26/15

Susan 
Lindsey
Claire 
Dearing &
Susan 
Lindsey
Claire 
Dearing &
Susan 
Lindsey

Claire 
Dearing &
Susan 
Lindsey

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Instructional teams determined the concepts, principles, and skills to be covered within a unit and identified the standards /benchmarks 
that apply to the grade level and unit topic. Then the teams developed all objectives that clearly aligned to the selected 
standards/benchmarks and arranged the objectives in sequential order. The next step was to determine the best objective descriptors.
The teams considered the most appropriate elements for mastery and constructed criteria for mastery. Then they developed pre/post-
test items that were clear and specific and provided evidence of mastery consistent with the criteria established. All documentation of 
the process is on file in the facilitator’s office.
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Recommendation 4: 
Results from unit assessments should be analyzed by team members to identify students who are not performing at proficient levels 
and determine a course of action to improve student performance.

Description of full implementation of the recommendation: 
Instructional teams use the results of unit assessments to shape how they re-teach the lesson for those who did not understand the first
time around, or if this is a large number of students, reexamine how the lesson was presented overall and create a plan of action for re-
teaching.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Instructional Teams will 
review the results of unit 
pre-/post-tests to make 
decisions about the 
curriculum and 
instructional plans and to 
"red flag" students in 
need of intervention (both 
students in need of 
tutoring or extra help and 
students needing 
enhanced learning 
opportunities because of 
their early mastery of 
objectives). (Indistar 
indicator IID 11)

10/08/14

10/08/14

10/08/14

03/19/15 The teachers will meet 
as instructional teams 
during Data Analysis 
Meetings to analyze the 
test data, identify priority 
standards and students 
in need of intervention.

An action plan will be 
developed for post-
assessment instruction. 

Instructional facilitators 
and teachers will work 
together to develop a 
post-assessment for the 
targeted skills.

10/08/14-
03/31/15

10/08/14-
03/31/15

10/08/14-
03/31/15

Shirley 
Taylor

Susan 
Lindsey

Claire 
Dearing
&
Susan 
Lindsey

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # tasks & %
implemented                   
_x_ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Teachers met as instructional teams during Data Analysis Meetings and analyzed the test data, identified priority standards and 
students in need of intervention. Action plans were developed for post-assessment instruction including re-examining how the lesson 
was presented. All documentation of the process is on file in the facilitator’s office.
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Recommendation 5: 
School leadership should establish and communicate expectations for collaborative planning time. These expectations should include 
the collaborative development of units of instruction that include pre- and post-unit assessments, collection and analyses of student 
performance data, and sharing of successful instructional innovations.

Description of full implementation of the recommendation:
Instructional teams, by subject area and/or by grade level, meet to develop instructional strategies aligned to the standards-based 
curriculum and to monitor the progress of the students in the grade level for which the team is responsible. Teachers work together to 
create shared expectations and high standards for all students. Teachers work together to engage in conversation that leads to
creating learning experiences that are richer and of higher quality than those created by teachers working in isolation. Teachers
working in teams are more effective in creating the culture that allows a school to continuously reflect on and improve its practices.

Objective(s)
Only 1 Required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Teachers are organized 
into grade-level, grade-
level clusters, or subject-
area Instructional 
Teams. (Indistar 
indicator ID11)

12/02/14

08/18/14

01/05/15

05/26/15 Teacher team leaders 
will be chosen by each 
team

Collaborative planning 
times will be provided 
for grade level teams 
during weekly team 
meetings. Topics will 
include data analysis, 
student performance, 
and curriculum.

Weekly Town Hall 
meetings will be held on 
each hall. The purpose 
of these meetings, led 
by the Team Leader, 
will be to create a 
culture of high 
expectations and 

12/02/14 –
01/09/15

08/18/14/ -
03/31/15

01/05/14 –
05/26/15

Claire 
Dearing

Shirley 
Taylor

Claire 
Dearing

Obj. 1
___  No evidence of 
progress 
_ __ Documentation of 
progress                
___ # tasks & %
implemented                   
_x_  Obj. fully implemented
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standards for our 
students. 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Teacher team leaders were chosen by each team of grade level teachers. Collaborative planning times were provided for grade level 
teams during weekly team meetings to monitor the progress of the students through data analysis, student performance, and creating 
learning experiences that are richer and of higher quality curriculum. Weekly “Town Hall” meetings, led by the team leader, were held in
each hall with the students in order to create a culture of high expectations and standards. All documentation of the process is on file 
in the facilitator’s office.
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Recommendation 6: 
The principal should regularly participate in and monitor collaborative planning time meetings to ensure use of time is consistently 
aligned to leadership’s expectations.

Description of full implementation of the recommendation:
The principal participates regularly in collaborative planning time meetings and ensures use of time is consistently aligned to 
leadership’s expectations. The principal keeps everyone focused on improving student learning and leadership is shared among 
teachers, support staff, parents, and, in some cases, the students themselves in order to achieve that objective. (56)

Objective(s)
Only 1 Required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The principal participates 
actively with the school’s 
teams. (Indistar indicator 
IE05)   

03/10/15 05/26/15 Survey teachers to 
identify current feeling of 
PLCs in order to get 
input and make 
changes.

PLCs will be refocused 
to meet the needs of the 
teachers, meet 
instructional needs, and 
enhance the learning 
experience of the 
students.

A team of teachers will 
be recruited to lead the 
PLC on matters of 
teacher interest and 
need.

A team of teachers will 

03/10/15-
05/26/15

03/10/15-
05/26/15

03/10/15-
05/26/15

03/10/15 -

Susan 
Lindsey

Susan 
Lindsey

Susan 
Lindsey

Susan 

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # or % tasks 
implemented                   
_x_ Obj. fully implemented
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be recruited to lead the 
PLC on instructional 
needs of the teachers.

05/26/15 Lindsey

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Teachers were surveyed to identify current feeling of PLCs in order to get input and make changes. PLCs were then refocused to meet 
the needs of the teachers, meet instructional needs, and enhance the learning experience of the students. One team of teachers was
recruited to lead the PLCs on matters of teacher interest and need, while another team was recruited to lead the PLCs on instructional 
needs of the teachers. All documentation of the process, including sign-in sheets and agendas, is on file in the facilitator’s office.
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Recommendation 7: 
District/school leadership should provide differentiated, job-embedded professional development based on individual teachers’ needs.

Description of full implementation of the recommendation:
District/school leadership provides differentiated, job-embedded professional development based on individual teachers’ needs. 
Professional development occurs within learning communities committed to continuous improvement, collective responsibility, and goal 
alignment.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The school will provide all 
staff high quality, ongoing, 
job-embedded, and 
differentiated professional 
development. (Indistar 
indicator IF11)

08/07/14

10/08/14

09/15/14

05/26/15 Principal, Assistant 
Principal, and 
Instructional Facilitators 
will attend Professional 
Learning Institutes (PLI) 
provided by the district 
administration. It will be 
their responsibility to 
share that information 
with the staff.

Keith Sanders, one of 
the district consultants, 
will provide multiple PD 
opportunities to all staff 
on incorporating CCSS 
Instructional Shifts for 
ELA and Math into 
lesson plans.

Keith Sanders will 
provide PLC meetings 
for all district facilitators. 

08/07/14 -
05/26/15

10/08/14 -
05/26/15

09/15/14 -
05/26/15

Shirley 
Taylor

Claire 
Dearing

Claire 
Dearing

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # tasks & %
implemented                   
_x_ Obj. fully implemented
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09/06/14

10/08/14

Instructional strategies 
will be shared with 
facilitators and they in 
turn will share these 
with their staff during 
weekly team meetings. 
Mr. Sanders will come 
to Lincoln on a 
scheduled basis to 
observe the 
implementation of the 
strategies in 
classrooms throughout 
the building and provide 
feedback. The 
facilitators will 
accompany him on 
these observations and 
share feedback with the 
teachers.

Instructional Facilitators 
will provide PD on 
lesson planning, 
incorporating the 
Common Core 
Instructional Shifts into 
lesson plans, the use of 
the GANAG lesson plan 
format, and the use of 
instructional strategies 
in the classroom.

Data Analysis 

09/16/14-
01/05/15

10/08/14-

Susan 
Lindsey

Shirley 
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10/17/14

professional 
development will be 
provided after each 
interim assessment. 
This will include 
developing Action Plans 
for remediation and re-
assessment and setting 
dates for remediation 
and re-assessment to 
occur. The Instructional 
Facilitators will guide 
this professional 
development process 
with teachers.

Staff will show evidence 
of the professional 
development in teacher 
planning, data analysis, 
and classroom 
instruction.

05/26/15

10/17/14 -
05/26/15

Taylor

Shirley 
Taylor

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
District/school leadership provided differentiated, job-embedded professional development based on individual teachers’ and personnel 
needs. The principal, assistant principal and instructional facilitators attended Professional Learning Institutes (PLI) provided by the 
district administration on a regular basis. One of the district consultants provided multiple PD opportunities to all staff on incorporating 
CCSS Instructional Shifts for ELA and Math into lesson plans and PLC meetings for all district facilitators. He also came to Lincoln on a 
scheduled basis to observe the implementation of the strategies in classrooms throughout the building and provide feedback. The 
facilitators accompanied him on these observations and shared feedback with the teachers. Instructional Facilitators provided PD on 
lesson planning, incorporating the Common Core Instructional Shifts into lesson plans, the use of the GANAG lesson plan format, and 
the use of instructional strategies in the classroom. Data Analysis professional development was provided after each interim 
assessment and included developing action plans for remediation, re-assessment and setting dates for remediation and re-assessment 
to occur. Professional development occurred within learning communities committed to continuous improvement, collective 
responsibility, and goal alignment. All documentation of the process is on file in the facilitator’s office.
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Recommendation 8: 
Teacher needs should be determined by analyses of various sets of student achievement data.

Description of full implementation of the recommendation:  
Instructional teams develop instructional plans aligned with a standards-based curriculum. They adjust their plans based on analysis of 
the strategies and materials used and the results in student learning as gauged by formative assessments, including assessment
embedded in the instructional activities. Benchmark and annual assessments are also used in making these determinations. 
Consultants are used as a support for teachers in implementing the curriculum with fidelity.

Objective(s)
Only 1 Required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Instructional Teams use 
student learning data to 
assess strengths and 
weaknesses of the 
curriculum and 
instructional strategies. 
(Indistar indicator IID08)

08/14/14 

01/06/14

02/05/15

09/24/14

03/19/15 Consultants will come 
in from Expeditionary 
Learning, GoMath, and 
Achievement Network 
to introduce teachers 
to the new curriculum 
and assessment 
process.

Observations and 
model lessons will be 
provided to teachers 
by Expeditionary 
Learning consultants.

Observations and 
model teach lessons 
will be provided to 
teachers by GoMath! 
Consultants.

Achievement Network 
(ANet) consultants will 
come to the district to 

08/14/14 -
03/31/15

08/14/14 –
03/31/15

08/14/14 –
03/31/15

08/14/14 –
03/31/15

Shirley 
Taylor

Claire 
Dearing

Susan 
Lindsey

Shirley 
Taylor

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # & % tasks 
implemented                   
_x_ Obj. fully implemented



 
 

     Page _16__ of 21__ 
     Form 01/06/15 

01/15/15

assist Instructional 
Facilitators and 
teachers in how to 
navigate the ANet 
portal and in using 
data to fullest benefit.

IFs will attend the ANet 
Winter Meeting to learn 
more about using 
assessment data, 
coaching, and creating 
action plans.

01/15/15 Shirley 
Taylor

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Consultants from Expeditionary Learning, GoMath, and Achievement Network came to the campus to introduce teachers to the new 
curriculum and assessment process. Instructional teams developed instructional plans aligned with the standards-based curriculum
adopted by the district. Their plans were adjusted based on analysis of the strategies and materials used and the results in student 
learning as gauged by formative assessments, including assessments embedded in the instructional activities. Observations and model 
lessons were also provided to teachers by the consultants during later visits. The instructional facilitators attended the ANet Winter 
Meeting for training and consultants from the company came to the district to assist facilitators and teachers in using the system to its 
greatest benefit. All documentation of the process is on file in the facilitator’s office.
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Recommendation 9: 
School leadership should consider revising the master schedule to include transition time between classes.

Description of full implementation of the recommendation:  
The master schedule is revised to include transition time between classes. This enables a more structured day allowing for minimal loss 
of instructional time.

Objective(s)
Only 1 Required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The principal offers 
frequent opportunities for 
staff and parents to voice 
constructive critique of 
the school’s progress and 
suggestions for 
improvement. (Indistar 
indicator IE13)

01/05/15

03/02/15

03/10/15

03/12/15

03/20/15 A team of teachers will 
work with the principal 
to adjust master 
schedules to include 
transition time between 
classes

A parent perception 
survey will be created 
and sent home in order 
to use the feedback to 
make necessary 
changes at Lincoln

A teacher survey will 
be conducted to see 
how weekly PLC 
meetings can be more 
effective and 
meaningful for 
teachers.

A student survey will 
be given to identify 
areas of concern to 

01/05/15 –
01/12/15

03/02/15 –
03/31/15

03/10/15 –
03/31/15

03/12/15 –
03/31/15

Shirley 
Taylor

Claire 
Dearing

Susan 
Lindsey

Claire 
Dearing

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # & % tasks 
implemented                   
_x_ Obj. fully implemented
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address on individual 
halls.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
A new master schedule was created to include transition time between classes which allowed for a minimal loss of instructional time.
Surveys were created, sent out, and returned for parents to provide feedback on necessary changes needed at Lincoln. Surveys were 
created, sent out, and returned for teachers to determine how weekly PLC meetings could be more effective and meaningful. Surveys 
were created, sent out, and returned for students to identify areas of concern to address on individual halls. All data will be used in 
planning for next school year. All documentation of the process is on file in the facilitator’s office.
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Recommendation 10: 
Teachers should plan and implement bell-to-bell instruction.

Description of full implementation of the recommendation:  
Students enter the classroom knowing there is a task waiting on them while the teacher attends to other students or managerial tasks.  
These activities provide additional opportunities for students to practice and/or demonstrate mastery of the lesson’s learning goals. 
Teachers maximize instructional time by avoiding unnecessary downtime and providing bell-to-bell instruction.

Objective(s)
Only 1 Required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
When waiting for 
assistance from the 
teacher, students are 
occupied with curriculum-
related activities provided 
by the teacher. (Indistar 
indicator IIIC01)

12/02/14

12/02/14

12/02/14

05/26/15 Team meetings will be 
held to address the 
issue of bell to bell 
instruction.

A bell ringer/do now
will be included in all 
lesson plans to 
ensure that students 
have something to do 
immediately upon 
entering class.

Teachers plans will 
reflect an opening and 
closing for every 
lesson.

12/02/14 –
03/31/15

12/02/14 –
05/26/15

12/02/14 –
05/26/15

Claire 
Dearing

Shirley 
Taylor

Shirley 
Taylor

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # tasks & %
implemented                   
_x_ Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Team meeting were held to address the issue of bell to bell instruction. Students are to enter the classroom knowing there is a task 
waiting on them while the teacher attends to other students or managerial tasks. A bell ringer or do now is included in all lesson plans 
to ensure that something is preplanned for students to do immediately upon entering class. These activities provide additional 
opportunities for students to practice and/or demonstrate mastery of the lesson’s learning goals. Teachers plans also reflect an opening 
and closing for every lesson. All documentation of the process is on file in the facilitator’s office.
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Recommendation 11: 
District leadership should ensure the internal SIS is trained and supported in Arkansas initiatives such as Professional Learning 
Communities, Literacy Design Collaborative, Math Design Collaborative, Understanding by Design, and Arkansas’s school 
improvement model.

Description of full implementation of the recommendation:  
The internal SIS is trained in and provides PD for staff on Common Core Math and Literacy alignment, Professional Learning 
Communities (PLCs), and Understanding by Design (UbD). The internal SIS is knowledgeable of and supports Arkansas initiatives 
such as LDC/MDC and the school improvement model.

Objective(s)
Only 1 Required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The internal SIS will 
provide 
documentations of 
training acquired and 
given that support 
Arkansas initiatives for 
school improvement.

Anticipated 
need and 
began on 
08/11/14

10/01/14

Anticipated 
need and 
attended -
09/12/14

10/01/14

03/11/15 Provide PD on 
Common Core Math 
and Literacy alignment.

Provide PD to faculty 
at each school on “Are 
You Working in a PLC” 
to clarify the key 
components of how 
PLCs support 
academic 
achievement.

Attend ACSIP Pilot 
Indistar Summit for 
Zone 2 in Jonesboro, 
Arkansas.

Attend webinar on 
LDC/MDC and acquire 
further clarification of 

08/11/14 -
03/31/15

10/01/14-
03/31/15

09/12/14

10/01/14 -
03/11/15

Michael 
Hawkins

Michael 
Hawkins

Michael 
Hawkins

Michael 
Hawkins

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___# and % tasks 
implemented                   
_x_Obj. fully implemented



 
 

     Page _21__ of 21__ 
     Form 01/06/15 

01/11/15

the components of the 
program.

Check to see if 
teachers trained in 
LDC/MDC are still in 
the district and using 
the materials.

01/01/15 -
03/11/15

Michael 
Hawkins

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Mr. Hawkins provided documentation of PD delivered to the staff on working in PLCs on September 9, 2014 and curriculum mapping 
for English and mathematics at the November Teacher Leadership Institute in Forrest City. I observed him in attendance at the ACSIP 
Pilot Indistar Summit in Jonesboro and watching the LDC/MDC webinar in his office in Forrest City. I also verified his contacting Great 
Rivers Educational Cooperative for a list of teachers in the district trained in LDC/MDC. All documentation of the process is on file in 
the administration building.
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45-Day Action Plan for Schools in Academic Distress                       

District: 
Helena-West Helena School District 

School: 
Central High School 

Principal: 
Monica McMurray 

District SIS or 
External Provider: 
Fetterman 

ADE Assigned SIS: David Tollett  SIG/SIS   
Recommendation: Content-area instructional teams should regularly analyze various student achievement data sets (state-mandated, interim, 
and classroom assessments) for tracking student progress and promoting differentiated instruction.  These ongoing data analyses enable 
teachers to determine students’ individual learning needs and provide interventions in a timely manner throughout the school year.

 

Description of full implementation of the recommendation: Central High School will develop a content level instructional team that analyze and evaluates 
the effectiveness of the student data collected, on meeting the needs of individual students, as indicated by results of assessments.  All team meetings 
will include classroom data in order to learn together, make decisions, design pre-assessments and post-assessments, evaluate student work, and align 
expectations. Various protocols will be used for collaborative feedback on instruction and analysis of student work in order to interpret data, modify 
lessons, and differentiate instruction. This Implementation will be complete when data teams are formed and meeting on a weekly or bi-weekly basis, 
classroom data is being collected and used in peer discussion, agendas are developed for meetings, and data is being used for next steps.  
 

Objective(s) 
Only 1 required 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
Form content level data teams 
 
Begin meeting on a weekly or bi-
weekly basis  
 
Obj. 2 
Create Agendas for meetings 
 
Bring student data to meetings 
 
Create a product and next steps 
from the meeting 
 

March 
30,20
15 

May 29, 
2015 

1. Form content level data teams 
 
2. Begin meeting on a weekly or 
bi-weekly basis  
 
3. Create Agendas for meetings 
 
4. Bring student data to meetings 
 
5. Create a product and next 
steps from the meeting 
 

 45 days  Instructional 
Content 
Coaches 
 Wade, 
Lucius, 
Lambert, 
Winfield 
 

Obj. 1 
___No evidence of progress  
___Documentation of progress         
___# & % tasks implemented             
_x__Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
__x_Documentation of progress       
___# & % tasks implemented             
___Obj. fully implemented 
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation: School leadership should provide time for content-area instructional teams to collaboratively plan units of instruction that 
include (classroom) pre- and post-unit assessments to ensure vertical and horizontal alignment of curriculum, assessments, and instruction.  

 

Description of full implementation of the recommendation: All teachers complete a standard template for weekly lesson planning. Teachers are provided 
assistance individually and during Professional Learning Communities to write quality lessons including higher order thinking questions.   Teachers submit 
plans/units to the building administrator in paper or electronic formats.  The 7-12 curriculum will include pre and post unit assessment.  The K-12 curriculum 
document/unit and lesson plans will serve as evidence that this objective is fully met. 

Objective(s) 
Only 1 required 

IIIA05 (111) and IIC01(96) 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
IIIA02 (111) 
-All teachers will be provided PD in 
creating higher level questioning. 
  
 
 
Obj. 2 
 
 
IIC01 – (96) 
Units of instruction include specific 
learning activities aligned to 
objectives. 
 
 
 
 
 
 
 
 

March
30,  
2015 

May 29, 
2015 

 IIIA02 (111) 
1. All teachers will be provided 

professional development in 
creating higher level 
questioning. 

2. Using units of instruction, 
teachers will complete a 
weekly lesson plan form 
showing where the class is 
within the unit. 

 IIC01 – (96) 
1. Teachers will place activities 

in their units of instruction. 
Utilizing LDC/MDC trainings 
teachers will continue to 
develop units including highly 
effective questioning 
strategies. 

2. Teachers will find or use 
previous activities that have 
shown success to include in 
the 7-12 curriculum. 

 

 45 days  McMurray, 
Poole 

Obj. 1 
___No evidence of progress  
___Documentation of progress         
___# & % tasks implemented             
_x__Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
__x_Documentation of progress       
___# & % tasks implemented             
___Obj. fully implemented 
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation: School leadership should develop a comprehensive and sustainable new teacher induction program that effectively 
prepares new teachers for meeting the individual learning needs of all students.

 

Description of full implementation of the recommendation: Central High School will develop a new teacher induction program for new teachers. This 
training will be conducted prior to the start of school each year and will cover topics such as: school culture, curriculum, policies, procedures, 
resources available, professional development, opportunities and support for their position. Full implementation will be determined when an 
agenda and dates are set for this training as well as a copy of materials that are planned to be used. 
 

Objective(s) 
Only 1 Required 

 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
Develop Agendas and training dates 
 
 
 
Obj. 2 
 
Develop materials to be used 
 
 
 
 

March
30,  
2015 

May 29, 
2015 

1. Develop Agendas 
2. Set Training Dates 
3. Develop Materials to be 

used 

 45 days  Monica 
McMurray 

Obj. 1 
___No evidence of progress  
__x_Documentation of progress       
___# & % tasks implemented             
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
_x__Documentation of progress       
___# & % tasks implemented             
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Description of full implementation of the recommendation: 

Objective(s) 
Only 1 Required 

 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
 
 
 
 
Obj. 2 
 
 
 
 
 
 

        Obj. 1 
___No evidence of progress  
_x__Documentation of progress       
___# & % tasks implemented             
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
__x_Documentation of progress       
___# & % tasks implemented             
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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45-Day Action Plan for Schools in Academic Distress       
*THE TEAM BEGAN THE PROCESS TO DEVELOP ONE OBJECTIVE AND TASK/ACTION FOR THE 4TH QUARTER.  DEVELOPMENT 

OF THE 45 DAY PLAN CEASED AS THE SCHOOL BEGAN THE PROCESS TO RESTRUCTURE DURING THE 4TH QUARTER. 

District: Little Rock School District School: Baseline Elementary Principal: Katina 
Ray

District SIS:
Natisha 
Hampton

ADE Assigned SIS: Roxie Browning
Recommendation: The internal SIS, principal, and Director of Elementary Education should set quarterly goals and measures for 
student achievement, with the intent to set expectations consistent with at least maintaining students that are proficient and
accelerating those who are not.

Description of full implementation of the recommendation: The School leadership Team sets goals for student learning outcomes that 
are reasonable and sufficiently challenging. Teachers use pre-test data to adjust lessons and differentiate assignments.  Teachers 
differentiate for both students who need extra help and those who need enhanced assignments and instruction (5.2.) Through 
consistent data review systems, diagnostic and language proficiency assessments are systematically implemented to target early
interventions for all students (2.5.) Diagnostic data are used to diagnose students who are two or more levels behind in reading and 
math.  Those students are placed in research based intervention programs taught by effective teachers who regularly analyze both 
intervention data and diagnostic data to ensure rapid regrouping either into or out of intervention programs (4.5.) 

Objective(s) Start 
Date

Date
Obj. 

Completed

Actions / Tasks Timeline
for 

Action/Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]
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Obj. 1   Students will receive 
targeted reading interventions 
based on specific student 
needs with regular progress 
monitoring 

Obj. 2   Students will receive 
targeted math interventions 
based on deficit skill areas 
identified by SMI with regular 
progress monitoring for 
growth.

10/01/14 *Tier 2 Interventions begin.

*Research of Tier 3 
Materials and analyzing of 
data will take place. 

*Tier 3 Interventions will 
begin.

*Weekly progress 
monitoring of Tier 2 & Tier 3 
will take place. 

*Complete the hiring of 
Reading Teacher (3-5).

*Students not making 
progress through analysis of 
weekly progress monitoring 
will be brought to SBIT.

*Analyze student math data 
(SMI & CFA’s)

*Collaborate a plan of action 
and create a proposal

*Admin. Council meet to 
discuss proposal for 
approval.

*Leveled skill math rotations 
began

10/15/14

12/01/14-
2/28/15

01/12/15

11/20/14

01/20/15

02/06/15

01/20/15

01/22/15

01/26/15

02/02/15

Holly, 
Corwin & 
J. 
Gonzalez

Holley, 
Corwin & 
J. 
Gonzalez

Administration

Corwin

Admin. 
Council

3rd grade 
teachers K. 
Gonzales
P. Smith

Admin. 
Council

3rd grade 

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
2/6_tasks implemented            
___Obj. fully implemented

Obj. 2
___ No evidence of progress 
_X_ Documentation of 
progress                
4/6 tasks implemented             
___Obj. fully implemented
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*Progress Monitoring 
through focus walks and 
classroom observations with 
debriefing, feedback & 
follow-up.

* Consistent small group 
instruction will take place for 
math.  Math students will 
show growth toward grade 
level proficiency on the SMI 
assessment.  Third grade 
students will show growth in 
their identified deficit skills.

02/02/15

02/02/15 
–
04/03/15

teachers K. 
Gonzales
P. Smith
Principal, 
AP, Dist. 
SIS & 
other Dist. 
Support.
 
Teachers

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The school leadership team, principal, internal SIS, and Director of Elementary Education should support teachers’ 
consistent implementation of high yield/key interventions to accelerate basic and below basic performance to proficiency and to 
evaluate the effectiveness of those interventions.

Description of full implementation of the recommendation: All C & I team members; district, school-based, external providers, & SIS will 
conduct focus walks in an effort to gather information/data. Every week Baseline's Curriculum & Instruction team will meet to discuss 
instructional strategies, classroom management, & data as observed in the classrooms.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 The team originally 
planned to work on this 
objective during the 4th quarter.
Subsequently, the school was 
told they would be 
reconstituted during the 4th

quarter and did not work on 
the 45 day plan further.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: Identify and implement classroom level measures that will provide timely (ongoing and frequent) data for tracking 
student progress and promote differentiated instruction.

Description of full implementation of the recommendation: Teachers include frequent formative assessments including those 
embedded in their instructional activities. [IID08]  Teachers develop unit plans in their Instructional Teams and create ongoing, 
formative assessments.  They use the data from the assessments to adjust the curriculum and instructional plans.  They also identify 
students who need extra help or are surging ahead and need enhanced assignments. [IID10] The principal sets the expectation that
teachers use collaboration time to review formative assessment data to determine if students met specific goals for improvement and
make instructional adjustments as needed. [4.3]

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 The team originally 
planned to work on this 
objective during summer 2015.  
Subsequently, the school was 
told they would be 
reconstituted during the 4th

quarter and did not work on 
the 45 day plan further.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: Instructional teams should regularly analyze classroom performance data and use the data to drive instruction,
lesson planning, and professional development. Instructional coaches should monitor and facilitate the collection and use of classroom 
performance data.

Description of full implementation of the recommendation: Teachers base instructional decisions, including l e s s o n  p l a n n i n g ,  
student grouping, differentiation, and targeting for interventions on multiple forms of data, including observations, periodic checks for 
understanding , interim and formative assessments (daily, weekly, end-of-unit) [2.5]  Professional development is designed and linked to
teacher practice needs as determined by student learning data and school wide goals. [2.9] Professional development includes
observation protocol/practice that is not only consistent with school-wide expectations but promotes individual teacher development
areas and the student of specific student sub-groups as identified by data. [2.11] 

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 The team originally 
planned to work on this 
objective during the 4th quarter.  
Subsequently, the school was 
told they would be 
reconstituted during the 4th

quarter and did not work on 
the 45 day plan further.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The school leadership team, principal, building-level ELL coordinator, district-level special education support,  
building-level special education coordinator, and the internal SIS should:

analyze the disaggregated data related to the number of years the English Language Learner population has been 
educated in the school in contrast to the academic progress made.  Evaluate the effectiveness of the interventions that is 
being utilized with the ELL population
analyze, review and evaluate the effectiveness of the goals and interventions established for student achievement with 
the intent to set quarterly expectations consistent with supporting the specific instructional needs of ELL and SWD 
learners.  

Description of full implementation of the recommendation: At the beginning of each quarter a report is pulled regarding the trajectory of 
student enrollment history. Yearly a three year trajectory of ELPA scores and standardized assessment results will be reviewed and 
analyzed for trends and patterns looking specifically for growth.

Approximately every 2-3 weeks Baseline teachers, building administrators and district support staff will review, analyze and evaluate 
the effectiveness of the ELL and SWD goals and interventions of each student.  The review and analysis will include student IEP goals 
and objectives in combination with results from a regular progress monitoring tool. Teachers use the data to develop instruction to 
meet student needs through differentiation. Teachers analyze student deficits in addition to growth patterns and trends to plan effective 
interventions as needed.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 The team originally 
planned to work on this 
objective during the 4th quarter.  
Subsequently, the school was 
told they would be 
reconstituted during the 4th

quarter and did not work on 
the 45 day plan further.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: Given the large number of English Language Learners in addition to the low performance of Students with 
Disabilities in the building, these particular subgroups should be closely monitored for academic progress and determination of 
individual student learning needs to drive instruction. Methods for monitoring student progress should include regular analysis and 
evaluation to determine if interventions are accelerating student achievement within the ELL and SWD subgroups.

Description of full implementation of the recommendation: Teachers use pre-test data to adjust lessons and to differentiate 
assignments for students in need of extra help in reaching objectives. Approximately every 2-3 weeks Baseline teachers, building 
administrators and district support staff will review, analyze and evaluate the effectiveness of the ELL and SWD goals and interventions 
of each student.  The review and analysis will include student IEP goals and objectives in combination with results from a regular 
progress monitoring tool.  Teachers use the data to develop instruction to meet student needs through differentiation. During 
instructional team meetings, teachers, district and building level SPED & ELL support will analyze and monitor student deficits in 
addition to growth patterns and trends to plan effective interventions as needed.  Yearly, a review of teacher professional development, 
certifications, and experience relative to implementation of ELL and SWD best practices will take place.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Completed
`

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 The team originally 
planned to work on this 
objective during the 4th quarter.  
Subsequently, the school was 
told they would be 
reconstituted during the 4th

quarter and did not work on 
the 45 day plan further.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: District/school leadership should develop a recruitment and retention plan for instructional leadership and staff.

Description of full implementation of the recommendation: [1.9.4]
The principal and instructional leaders use established processes to identify staffing needs proactively and early.  School has intensive
recruitment selection, induction and mentoring processes for any new staff.  The principal ensures that content/grade level peers and/or
other instructional leaders participate in and informs staff selection and is present at demo lessons and formal interviews.  The principal 
bases staffing assignment decisions on teacher effectiveness data, as well as student outcomes data; assignments put teachers with
proven effectiveness with students demonstrating the greatest learning needs.  All staff develop highly qualified status and are utilized
effectively to maximize student learning.  All classrooms are staffed with full- time, certified and highly effective teachers including 
certifications in Cognitively Guided Instruction, Early Literacy Learning in Arkansas (K-2), Effective Literacy (3-5), and Sheltered 
Instruction Observation Protocol.  All teachers are ELL endorsed and trained in instructional strategies or willing to receive endorsement 
within a reasonable time (Commissioners’ Memo LIC-15-010, September 24, 2014.)

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Members from the
district and school leadership
proactively develop a 
recruitment and retention plan 
for instructional leadership and 
staff.

*Members of the district and 
school leadership began work 
on this objective and 
subsequently were unable to 
reach a decision together to 
finalize the plans.

04/01/15 *Post all positions specific 
to Baseline.

04/01/15 
–
06/30/15

LRSD HR 
official

Obj. 1
_X_No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress     
4th Quarter                

District: Little Rock School District School: Cloverdale Middle School Principal:
Wanda Ruffins

District SIS or External 
Provider:
Dr. Vanessa Cleaver

ADE Assigned SIS: Chante’le’ Williams
Recommendation: 
The leadership team should develop a systemic data collection and analysis process to include formative assessments and 
instructional units to individualize instruction based on pre/post tests.

Description of full implementation of the recommendation:
Teachers develop unit plans in their instructional teams. Instructional teams create ongoing, formative assessments.  Teachers use 
data from the assessments to adjust curriculum and instructional plans and to identify students who need extra help. [Wise Ways (WW) 
109] Yearly learning goals are set by the leadership team.  The goals are reasonable and sufficiently challenging. Included are goals 
for the whole school, grade levels, subject areas and student subgroups. (WW 104)

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Compltd

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was 
not addressed during the 
fourth quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of progress  
___# & % tasks implemented     
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress  
___# & % tasks implemented     
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation:
Instructional facilitators should assist teachers in the differentiation of lessons to meet the individual learning needs of all students.

Description of full implementation of the recommendation:
Instructional facilitators and teachers develop unit plans and ongoing, formative assessments in their instructional teams. Data from the 
assessments is used to adjust curriculum and instructional plans.  Data is also used to identify students who need extra held or are 
surging ahead and need enhanced assignments. (WW 109)

Objective(s)
Only 1 required

Start Date Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation 
was not addressed during 
the fourth quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of progress  
___# & % tasks implemented     
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress  
___# & % tasks implemented     
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 
The leadership team should develop a process to consistently monitor and analyze student achievement of both non-proficient and 
proficient students.  These analyses should result in improving non-proficient student performance and maintaining performance of 
proficient and advanced students. 

Description of full implementation of the recommendation: Student performance data is disaggregated by subgroups.  Professional 
development is planned using the disaggregated student performance data as well as data on patterns of professional practice.  (WW 
45)  Data of both non-proficient and proficient students is discussed by the leadership team on a weekly basis.

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigne
d to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was 
not addressed during the 
fourth quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 
The leadership team should focus directly on student achievement by reviewing results of grade-level common assessments to 
determine needed classroom instructional support.  

Description of full implementation of the recommendation:
The leadership team monitors various sources, to include grade-level common assessments, of student learning data to make decisions
and recommendations regarding the evolving improvement plan, curriculum, and student support services. (WW 105) The leadership 
team considers both disaggregated student outcome data and data on patterns of professional practice to determine professional
development needs and to plan appropriate professional development. (WW 45)

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Develop and use 
common formative 
assessments to 
monitor student 
progress on learning 
objectives.

01/15/15

01/15/15

01/15/15

01/15/15

06/15/15 Student/teacher reflection 
of data

Chunking of student 
learning objectives

Professional development 
during collaboration on 
developing common 
formative assessments

Embedded professional 
development focused on 
differentiated instruction to 
include SIOP strategies 

01/15/15-
06/15/15

01/15/15-
04/03/15

01/15/15-
02/25/15

01/15/15-
04/03/15

Sondra 
Strong, 
Math
Facilitator,
Crystal 
Braswell, 
Literacy
Facilitator,

Classroom 
teachers

Sondra 
Strong, 
Literacy 
Facilitator,

LRSD 
SIOP 
Facilitator,
Dr. Dallas

Obj. 1
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented      
_X_Obj. fully implemented
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conducted by the 
instructional facilitators

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:

The building Leadership Team meetings were examining grade level common assessment to determine impact on student achievement.
Documentation provided to the ADE School Improvement Specialist  (ADE SIS) included data reports, post-test reflection forms, and
data boards.

Four professional development days were held on 10-17-14, 11-7-14, 2-15-15, and 3-20-14.  Evidence provided to the ADE SIS on the 
professional development held on 02/25/15 included a sign in sheet, agenda, and email correspondence.

This recommendation is identified as having been fully implemented;  however, it should be noted that the work needs to continue into 
the 2015-16 academic school year and beyond.
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Recommendation: 
The leadership team should give specific attention to the progress of both Students with Disabilities and English Language Learners in 
specific classrooms.

Description of full implementation of the recommendation:
Student performance data is disaggregated by subgroups.  Professional development is planned using the disaggregated performance 
data of students with disabilities and English language learners as well as data on patterns of professional practice.  (WW 45)  
Teachers use data from the assessments to adjust curriculum and instructional plans. (WW 109)

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
To increase student 
achievement in the ESL 
and Special Education 
populations

01/06/15

01/06/15

01/06/15

01/06/15

Identify an ESL 
Leadership Team of 
SIOP trained teachers

Team members will 
identify teachers to 
mentor

Mentees will receive 
professional 
development on 
chapter 4 of Making 
Content 
Comprehensible for 
English Learners

Mentees and their 
mentors will plan 
together and conduct 
peer observations

10/01/14

10/01/14-
06/15/15

10/01/14-
04/03/15

10/01/14-
2015-16
school 
year

Obj. 1
___No evidence of progress 
___Documentation of progress  
4/5 & 80% tasks implemented    
___Obj. fully implemented

Documentation includes email 
correspondence, agendas and 
sign in sheets.

The school reported that a 
make and take session was 
held, but the ADE SIS was not 
provided evidence on the 
session.

Work on this indicator will be 
continued into the 2015-16
academic school year.
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01/06/15 Mentees and their  
mentors will participate 
in a make and take 
session

02/05/15

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 
Job-embedded professional development should be provided to teachers specific to meeting the learning needs of students within 
ESEA subgroups who are not progressing.

Description of full implementation of the recommendation:
Student performance data is disaggregated by subgroups.  Job-embedded professional development is planned using the 
disaggregated student performance data as well as data on patterns of professional practice.  (WW 45) The leadership team reviews 
aggregations of classroom observations (patterns of practice) to determine areas that need emphasis.  Teachers are identified who are 
strong on particular indicators and might lead a professional development on those indicators or coach other teachers. (WW 72)

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Compltd

Actions / Tasks Timeline for 
Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was 
not addressed during the 
fourth quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



 
 

Page 9 of 13 

Recommendation: 
The leadership team should clearly identify what means of communication should be used to disseminate and receive information with 
all school personnel. 

Description of full implementation of the recommendation:
The leadership team serves as a conduit of communication to the faculty and staff.  It is constituted in a way that enables it to receive 
input from faculty and staff, and to convey information.  Minutes are posted in the staff folder and are discussed at faculty meetings. 
Feedback is encouraged and is discussed at leadership team meetings. (WW 43)

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline for 
Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was 
not addressed during the 
fourth quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of progress  
___# & % tasks implemented     
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress  
___# & % tasks implemented     
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 
Once the communication system is identified, the effectiveness of that system should be regularly monitored and assessed. 

Description of full implementation of the recommendation:
A survey will be conducted to evaluate the effectiveness of the communication system.

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was 
not addressed during the 
fourth quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of progress  
___# & % tasks implemented     
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress  
___# & % tasks implemented     
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 
The principal and the instructional facilitators together with the instructional team, should develop a plan to analyze student data, and 
identify students in need of differentiated lessons or programs.  
Description of full implementation of the recommendation:
The principal, instructional facilitators and teachers analyze data from assessments to identify students who need extra held or are 
surging ahead and need enhanced assignments. (WW 109)  The principal, instructional facilitators and instructional teams use student 
learning data to identify students in need of instructional support or enhancements. (WW 108)  

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was 
not addressed during the 
fourth quarter.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress    
___# & % tasks implemented      
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: 
Information gathered from all student assessments and school-wide programs should be reviewed and assessed systematically and 
consistently in order to determine if instructional plans and programs are working effectively to improve student outcomes. 

Description of full implementation of the recommendation:
Instructional teams continuously evaluate the effectiveness of their instructional plans based on an analysis of the strategies used and 
the results in student outcomes.  Multiple forms of student data are used by instructional teams to plan instruction.  (Wise Ways 106)

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for Action/

Tasks

Person
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Strengthen teachers’ 
creation and use of 
rigorous questioning in 
planning and in the 
delivery of instruction.

10/01/14

10/01/14

10/01/14

10/01/14

Conduct lesson plan 
analysis to determine 
levels of questioning in 
current lesson plan and 
reflection of next steps

Administrative focus on 
levels of questioning 
during classroom 
observations

Conduct a focus walk to 
determine baseline data 
on levels of questioning

Professional 

10/01/14-
2015-16
school yr.

10/01/14-
2015-16
school yr.

10/01/14-
02/06/15

10/01/14-

Sondra 
Strong, Math
Facilitator,      
Crystal 
Braswell, 
Literacy
Facilitator

Principals, 
W. Ruffins, 
R. Baylark, 
M. Anthony, 
& D. Bernard

Leadership 
Team

Principals, 

Obj. 1
__ No evidence of progress 
_X Documentation of progress      
1/4 & 25% tasks implemented       
__Obj. fully implemented

Documentation includes 
completed lesson plan analysis 
forms, completed reflective 
feedback forms, focus walk 
results (inconclusive), 
professional development sign 
in sheets and agendas.

Professional development was 
reportedly held multiple times 
throughout the year, but 
evidence of the intent was only 
provided for one session.
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development on levels 
of questioning for all 
content areas

2015-16
school yr.

W. Ruffins, 
R. Baylark, 
M. Anthony, 
& D. Bernard

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress       
*4TH QUARTER ACTIONS/TASKS ARE HIGHLIGHTED 

District: LRSD School: Hall High School Principal: Larry 
Schleicher 

District SIS:
Carolyn Carter

ADE Assigned SIS: Roxie Browning
Recommendation: The Principal and Director of Secondary Education/Superintendent should draft an expectations memorandum 
outlining specific changes, timeline for implementation, and measures to be evaluated related to the continuation/ replacement of the 
principal.  The memorandum should be clear as to the latitude and expectations the principal is working with; and, under what 
conditions the principal will be replaced or incentivized so that he can acquire full commitment from staff knowing what is expected of 
him and the timeline for accomplishment. 

Description of full implementation of the recommendation: The Principal and Director of Secondary Education/Superintendent work 
collaboratively to draft a memorandum of understanding outlining the district’s expectations of the principal’s work to remove the school 
from Academic Distress.  The MOU will include the conditions to which the principal will be replaced or incentivized as a result of his 
efforts.

Objective(s)
Only 1 required

Start 
Date

Date
Obj. 

Compltd

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 The Principal and 
Director of Secondary 
Education/Superintendent will 
draft an expectations 
memorandum outlining specific 
changes, timeline for 
implementation, and measures 
to be evaluated related to the 
continuation/ replacement of 
the principal.

10/01/14
*Review the ADE 

Academic Distress 
recommendations to be 
included in the 45 day plan.

*Review the 
innovations/strategies the 
school proposed to improve 
academically.

*Connect the strategies with 
the tasks and measures of 
evaluation in addition to the 

10/01/14 –
02/27/15

10/01/14 –
02/27/15

02/27/15

Dir. Of 
Professional 
Development 
& Teacher 
Leadership

“  “

Deputy Supt.

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
80% tasks implemented          
___Obj. fully implemented
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person responsible for 
evaluating.

*Review the functionality of 
the various teams 
recommended by ADE (i.e. 
Academic, School 
Community Council, School 
Leadership team)

*Use the ISSLC (evaluation 
of principal standards) as a 
basis to help guide the 
evaluation and 
implementation of the MOU.

*Draft of the MOU using 
ISSLC and ADE 
recommendations for Hall.

*Review the draft MOU with 
superintendent

*Review with principal 

*MOU collaboration 
between principal, ADE SIS 
& Assoc. Supt. Of  
Secondary 
Education/Deputy Supt.

*Implement MOU

11/01/14-
06/15/15

10/01/14 –
03/31/15

03/02/15 -
03/31/15

04/01/15 –
04/30/15

04/01/15 –
04/30/15

05/20/15

04/01/15 –
04/30/16

Deputy Supt. 
& Dir. Of 
Professional 
Development 
& Teacher 
Leadership

Deputy Supt.

District 
Grants Dept.

Deputy Supt.

Deputy Supt.

ADE SIS

Principal
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The principal should establish a smaller staff leadership team sub-committee consisting of school leaders for 
Literacy, Math, Special Education, and English Language Learners.  This smaller, more focused team would meet every two weeks.  
The focused team would review classroom performance data related to the progress of all TAGG populations, aggregated teacher 
observation data specific to Literacy and Math, and then direct embedded staff support or identify resources to specifically support 
teachers in the core subjects or with special populations.

Description of full implementation of the recommendation: A sub-committee of the School Leadership Team uses data from multiple 
sources to establish a coherent vision that guides leadership actions and decisions.  The subcommittee collects data for instructional 
decisions including l e s s o n  p l a n n i n g ,  student grouping, differentiation, and targeting for interventions. [2.5] Professional
development includes observation protocol/practice that is not only consistent with school-wide expectations but promotes individual
teacher development in  me e t i n g the specific need in  TAGG populations as identified by data. [2.11]

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 A Core Leadership 
Team will be established as a 
sub-committee of the SLT to 
specifically focus on the TAGG 
population’s progress data in 
an effort to implement a plan of 
action to support instructional 
and learning needs.

Obj. 2 Using data from multiple 
sources, the subcommittee will 
establish a coherent vision that 
guides leadership actions and 
decisions. (This includes: 
professional development, 
instructional decisions 

03/09/15

04/15/15

*Select Core Members

*Develop a schedule for the 
Core Team to meet

*Core team begin meeting 
to establish by-laws and 
work products for the 
upcoming school term.
*Core team collects current 
data on TAGG population to 
determine preliminary plans

03/02/15
–
03/30/15

04/06/15-
06/15/15

04/06/15 
–
08/14/15

04/06/15 
–
08/14/15

Principal & 
IF’s

Committee 
Members

Committee 
Members

Committee 
Members

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
50% Tasks implemented         
___Obj. fully implemented

Obj. 2
_X_No evidence of progress 
___Documentation of 
progress                
_0_% tasks implemented         
___Obj. fully implemented
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impacting l e s s o n  
p l a n n i n g ,  student grouping,
differentiation, and targeted
interventions)

of support.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: It is recommended that the principal, the instructional coaches, the locally hired SIS meet and identify the supports 
needed to implement an instructional “unit” based progress monitoring and response system at least in the math and literacy courses. 

Description of full implementation of the recommendation: Instructional teams develop standards-aligned units of instruction for math 
and English (IIA01.) All math and English staff are observed on a weekly basis by members of the school administrative team and 
instructional facilitators to ensure instructional alignment with the State Academic Standards across classrooms.  Data from weekly
observations indicate that teachers are teaching lessons aligned to the State Academic Standards and are on pace with the established
sequence.  Teachers are planning lessons collaboratively using curriculum maps with sequenced student-learning objectives.  Systems
are in place to ensure that lesson plans are written and reviewed on a set schedule and demonstrate overall alignment with State
Academic Standards. All students two or more years behind grade-level are placed in research-based interventions, taught by highly
effective teachers. Students make accelerated progress and are rapidly reintegrated into core- content instruction (4.2 and 4.5.)

Objective(s) 
Only 1 Required 

 

Start 
Date 

Date 
Obj. 

Completed 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 The team will develop 
this objective during the 
summer before the 1st quarter 
prior to the 2015-16 year.
 
 
 
 
Obj. 2
 
 
 

        Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: It is recommended that the SIS and instructional facilitators with teachers analyze after each unit of instruction the 
students that were not proficient in the new learning with the intent to provide targeted professional development (PD) based on student 
progress in specific subject area course work.  

Description of full implementation of the recommendation: The instructional and School Leadership Teams consider both disaggregated 
student outcome data and data on patterns of professional practice to determine professional development needs and plan appropriate 
professional development. The principal and leadership team ensure professional development is designed and linked to teacher
observations, formative assessment results, and school-wide goals. The principal consistently monitors the implementation of learned
instructional strategies. [1.9] Allocation of instructional resources and professional development choices are based on ongoing evaluations
of teacher practice and student learning data. [2.8] Master teachers are providing professional development and follow-up to ensure
mastery of professional development learning objectives.  Teachers are operating in self-directed Professional Development Communities
focused on student learning outcomes. [2.9] Staff shares a collective awareness of individual skills and growth areas. They self-direct
professional development based on student achievement outcomes.  Professional development includes individual, collaborative and
shared reflective opportunities. [2.11]  

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1   The Leadership Team will 
develop functioning instructional 
teams with clear structure and 
accountability

11/01/14 *The SLT will have By-Laws 
and Purpose in place by 
February 15, 2015.  

*Minutes will be utilized to 
determine agenda items, 
address concerns, and identify 
school improvement needs. 

*Instructional teams will meet, 
half a day, once a month by 
grade level or subject area to 
review the data.

*Data will be used to develop
instructional strategies for 
lesson planning, re-teaching,
formative assessment 
planning and standardized test 

11/03/14 –
02/15/15

11/03/14 –
02/15/15

01/06/15 –
06/15/15

01/06/15 –
06/15/15

Principal

Principal

Instructional 
Facilitators

School 
Leadership 
and
Instructional 
Teams

Obj. 1
___No evidence of progress 
_X_ Documentation of progress   
3/14 tasks implemented               
___Obj. fully implemented
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preparation.
            
*Introduce the concept of 
instructional teaming during 
the March faculty meeting.

*Faculty will provide input 
on the By-laws and teaming 
process.

*Core Leadership Team 
compiles the input from 
teachers. 

*Principal will create a draft 
By-laws and purpose 
document from the faculty 
input.

*All teams will have By-
Laws and Purpose in place.

*Develop a schedule for 
Instructional teams to meet, 
half a day, once a month by 
grade level and/or subject 
area.

* Teachers will be organized 
into grade-level or subject-
area Instructional Teams.

* The teams will develop 
instructional strategies 
aligned to the standards, 

03/02/15  

03/09/15 –
03/19/15 

03/20/15-
03/27/15 

04/03/15 –
05/03/15 

04/03/15

04/03/15-
09/30/15

04/17/15 –
10/20/15

04/17/15 
– 05/31/16

Principal

Teachers
Core LT

Teachers and 
IF’s

Administrators 
& IF’s

Principal, 
Teachers & 
IF’s

IF’s & 
Principal

Instructional 
Teams & IF’s

Instructional 
Teams & IF’s
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using disaggregated data
from summative and 
formative assessments in 
an effort to drive instruction.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation: It is recommended that the monitoring of student progress move from quarterly data reviews to instructional unit 
level monitoring of progress occurring every 7 to 10 days.  Progress data specific to Students With Disabilities, English Learners, and 
economically disadvantaged students would be disaggregated from the whole class and so that a teacher could identify any group
he/she needed assistance in being more instructionally effective.

Description of full implementation of the recommendation: Teacher Instructional Teams systematically develop and administer units of 
instruction with one or more formative assessments to determine student mastery of objectives prior to the introduction of lessons or 
units and their mastery at the end.  Teachers use the data to differentiate instruction to meet the needs of all students inclusive of the 
identified TAGG population. [IIB02] The teacher plans instructional strategies and groupings based on student learning needs and
makes adjustments based on periodic checks for understanding. Most students master lesson objectives on first instruction; alternative
strategies are in place for students who do not. [2.3] Data is reviewed regularly with staff to identify students who are not mastering
basic skills and are provided with appropriate diagnostic assessments to target learning needs. [2.5]

Objective(s) 
Only 1 Required 

 

Start 
Date 

Date 
Obj. 

Completed 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 The team will develop 
this objective during the 
summer before the 1st quarter 
prior to the 2015-16 year.

Obj. 2

 
 
 
 
 

        Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation: It is recommended that the district School Improvement Specialist (SIS) and the ADE SIS collaborate with the 
principal to conduct a deep data analyses of the student progress over the past three years, and identify what successes have been 
achieved.

Description of full implementation of the recommendation: The Principal and School Leadership Team uses data from multiple sources
in its development. The school mission is clearly articulated, understood, and supported by all. [1.1] Results from a comprehensive
diagnosis of the school’s strengths/weaknesses are publicly shared with the staff and members of the community.  A school
improvement plan is developed by the leadership team and aligned to the school’s needs assessment with SMART goals, milestones,
strategies and assigned accountabilities with the urgent goal of making dramatic student achievement gains within the first two years.  
Regular (yearly) reviews are in place to assess progress to goals and make adjustments to strategies as needed. [1.2]  

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Identify successes 
achieved after conducting a 
deep data analysis of student 
progress over the past three 
years.

May
2015

*Collect data from ACTAAP
and SOAR results over the 
course of the 2011-2013
school years. 

*Share with staff, 
community & other 
stakeholders the student 
successes from the past 3 
years.

*Develop an action plan for 
continued success of
student progress.

May 21-
May 29 
2015

June 1-
June 12
2015

June 15-
23

Principal 

Principal

Principal & 
SLT

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
_25 % tasks implemented       
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The district SIS and the ADE SIS with the principal should identify those student populations that are making
academic gains (not reflected in the state assessments) so that staff can celebrate their successes and establish specific and doable 
goals for improvement in math and literacy that will reflect in the state assessments.  

Description of full implementation of the recommendation: Families are engaged in a variety of school activities ranging from
celebrations to school leadership councils. School staff and families celebrate student academic success and recognize the
importance of their mutual partnership to increase student learning. Programs and strategies that create supportive, academically-
focused relationships between teachers and families are developed, implemented and evaluated for effectiveness.  Input on school
decisions are solicited and school leaders consider this input when making decisions accordingly. [7.1] 

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Using data other than 
state assessments, members 
from the school leadership will 
identify student populations 
that demonstrate academic 
gains and celebrate their 
success.

05/21/15 *Collect data from 
Advanced Placement 
assessments, ACT PLAN 
(10th grade assessment,) 
ELDA and Read 180 results 
since 2011-2014 school 
years. 

*Collect scholarship 
amounts received by 
students, college 
attendance rates, military 
duty rates, graduation rate, 
attendance rates, and tardy 
rates.

*Collect data from 
subgroups of students 
including: SPED, AVID, 
ESL, & AP.

May 21-
May 29 
2015

May 21-
May 29 
2015

May 21-
May 29 
2015

Principal 

Principal

Principal

Obj. 1
_X_ No evidence of progress 
___ Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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*Share with staff, 
community & other 
stakeholders the student 
successes from the past 3 
years.

June 1-
June 12 
2015

Principal

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: All students should be surveyed/interviewed regarding perceptions of the school and a plan developed to assist
students in feeling empowered and as part of the team for school improvement.  

Description of full implementation of the recommendation: The principal engages the school community and students in reviewing
culture and climate data, including surveys, focus groups/interviews, and observable data in an effort to solicit feedback about what
needs to happen to ensure explicit goals are met and that students and the school community take pride in their school and 
demonstrate empowerment. [5.1] Students provide regular feedback to the School Leadership Team regarding concerns and possible 
solutions in addition to successes accomplished from their efforts to support the school improvement process.

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Student perceptions of 
the school will be identified 
through a survey to be 
completed by the end of the 
2014-15 school year.

Obj. 2 Survey results will be 
analyzed to support the 
development of school 

May 
14, 
2015

June 
1, 
2015

*Determine the best type of 
survey for Hall students in 
grades 9-11.

*Determine a representative 
sample of students to 
survey from each grade.

*Develop questions to 
gauge student perceptions 
of the school.

*Narrow questions to no 
more than 10 total.

*Administer survey through 
English classes.

*Compile survey results and 
prep for analysis

05/14-/15 
05/15/15

05/14/15 -
05/21/15

05/14/15 -
05/21/ 15

05/14/15 -
05/21/15

May 26-
29, 2015

05/31/15 –
06/01/15

Principal & 
Process 
Manager

Principal & 
Dist. SIS

Principal

Principal

9-11th Eng.
Teachers

Principal

Obj. 1
___No evidence of progress 
_X_ Documentation of 
progress                
100% tasks implemented         
___Obj. fully implemented

Obj. 2
_X_ No evidence of progress 
___ Documentation of 
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improvement plans. *Analyze data from survey 
results to use as a resource 
in development of school 
improvement plans.

*Communicate results to 
staff and students and 
receive feedback.

05/31/15 –
06/01/15

06/02/15 –
06/15/15

SLT

Principal

progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The Director of Secondary Education, the locally hired SIS, the ADE SIS assigned, the Principal, and the School 
Leadership Team should review all the improvement initiatives and prioritize the three to four most likely to yield meaningful
improvement.

Description of full implementation of the recommendation: Each year, the Director of Secondary Education, the internal SIS, the 
principal, and the school leadership team conducts an evaluation of the improvement initiatives and determine two “innovations” most 
likely to yield meaningful improvement.  The school works from an action plan with objectives, actions/tasks, timeline, and a person 
assigned to each task.  The action plan is evaluated for the implementation effectiveness by the ADE SIS on a regular basis (at 
minimum each academic quarter or 45 school day period.)

Objective(s) 
Only 1 Required 

 

Start 
Date 

Date 
Obj. 

Completed 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1
The School Leadership Team 
will develop a plan to 
implement two innovations that 
will most likely yield 
meaningful improvement.

Obj. 2
The two innovations 
implemented will be evaluated 
for effectiveness on a regular 
basis.
 
 
 
 

10/01/14

04/03/15

12/20/14  *The school leadership 
team will meet with district 
leadership members to 
develop two innovations to 
most likely yield meaningful 
improvement. 
 
 
 
The school leadership team 
will evaluate the 
effectiveness of the two 
innovations before the end 
of each academic quarter.

 11/01/14 
– 12/20/14

04/03/15 
–
06/15/15

SLT

SLT

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
100 % tasks implemented       
___Obj. fully implemented

Obj. 2
_X_ No evidence of progress 
___ Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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45-Day Action Plan for Schools in Academic Distress
4th Quarter                    

District: Little Rock School District School: Henderson Middle School Principal: Frank Williams District SIS or 
External Provider:
Suzi Davis

ADE Assigned SIS: Chante’le’ Williams
Recommendation 1:
The principal should establish a true and effective leadership team consisting of the principal, assistant principals, and teachers who lead the instructional teams 
and other key instructional staff. 

Description of full implementation of the recommendation:
Leadership team to be redefined and membership revised in order to comply with Wise Ways and ADE guidelines.  By-laws to be established by Leadership team 
as part of defining goals and focuses and ways of conducting business. Attendance at district trainings by Leadership team members at various sessions on-
going.  Leadership team assumes assigned/agreed upon roles and keeps meetings and work on task and appropriate to the purpose and by-laws. [Wise Ways
(WW) 42]

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Compltd

Actions / Tasks Timeline for 
Action/Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Leadership team to be 
redefined and membership 
revised to fit Wise Ways and 
district training guidelines.

10/01/14 11/28/14 Training from district and use of 
Wise Ways directed the revision 
of the Leadership Team for 
membership and definition of 
work/goals.

10/01/14-
11/28/14

Principal/ 
Leadership 
Team,
District 
Leadership

Obj. 1
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
_X_Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:

The Little Rock School District held a focus group training on developing and implementing a team structure in late November. During this time, Henderson 
redesigned the size of their leadership team, selected team members, identified some meeting agenda topics for the year, and made a decision to meet every 
other Thursday from 4:00 pm to 5:00 pm.  The team structure was functioning with periodic meetings.  The team structure will be in place at the beginning of the 
2015-16 academic school year and will continue to define their goals and work for the upcoming year.
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Recommendation 2:
The leadership team should have written statements of purpose and by-laws for operating and maintaining meeting agendas and minutes. 

Description of full implementation of the recommendation:  
Teams will operate by clear written statements of purpose with by-laws.  The plan will clearly outline the team’s responsibility and work products.  All teams will 
prepare agendas and keep official minutes for their meetings (WW 37).  The Leadership team will established a written statement of purpose and by-laws as part 
of defining goals and ways of conducting business.  Leadership team assumes assigned/agreed upon roles and keeps meetings/work on task and appropriate to 
the purpose and by-laws (WW 42).

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Compltd

Actions / Tasks Timeline for 
Action/Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Leadership team redefines 
purpose and adopts by-laws to 
govern work and assign tasks 
and set focus of team 
according to Wise Ways and 
district leadership.

10/01/14 11/28/14 Following training, Leadership 
team develops and adopts by-
laws and statement of purpose 
after training from district 
leadership and guidance/
recommendations from ADE.

10/01/14-
11/28/14

Principal/ 
Leadership 
Team,
District 
Leadership

Obj. 1
___No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
_X_Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:

The Little Rock School District held a focus group training on developing and implementing a team structure in late November.  During this time, a collaborative 
meeting with Hall High and J.A. Fair was held to discuss bylaws, meeting agendas, and goals as a group.  The building principal maintains copies of the bylaws.

Roles and tasks were assumed by team members. An agenda was provided to the ADE SIS for one of the observed quarter 4 Leadership meeting attended.  
During this meeting, minutes for the last Leadership meeting were approved.  
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Recommendation 3:
The leadership team should clearly identify the two or three innovation expected to significantly improve student learning and include the goals and data needed 
for evaluation of those innovations. 

Description of full implementation of the recommendation:
The development of unit common formative assessments in content areas; Professional Development will be provided on the efficient and productive use of data 
disaggregation, differentiation and intervention strategies.  Instructional team’s lesson plans will include a system for efficiently gauging each student’s mastery 
relative to the unit objectives and processes for addressing individual needs and strategies. (WW 91, 107, 108).  Instructional teams will review the results of pre 
and post tests to make decisions about the curriculum and instructional plans as well as identify students in need of intervention and differentiation of instruction.
Interventions will include tutoring and enhanced learning opportunities (WW 104, 105, 106, 109, 45).

Objective(s)
Only 1 Required

Start Date Date Obj. 
Compltd

Actions / Tasks Timeline 
for Action/

Tasks

Person(s)
assigned to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Student Growth and  mastery 
of content standards and 
curriculum is evident through 
formal and informal 
assessment and data

11/03/14

11/03/14

11/03/14

1. Chunk curriculum units into 
2-4 week teaching sections

2. Develop and administer 
common formative  pre-test 
by collaborative teams 
across content areas to 
address standards and 
curriculum for chunked 
section

3. Use data to determine 
instructional plans and needs 
from pre-test to achieve 
mastery  (PD provided where 
necessary)

11-03-14 to 
2015-16
school year

11-03-14 to 
2015-16
school year

11-03-14 to 
2015-16
school year

1. Principal, 
Instructional 
Facilitators, 
School 
Improvement 
Specialist

2. Henderson 
Middle School 
Teachers, 
Instructional 
Facilitators,

3. Administrators, 
Teachers, 
Instructional 
Facilitators

Obj. 1
___No evidence of progress 
_X__Documentation of progress    
_0/3 & 0 % tasks implemented       
___Obj. fully implemented

The building principal stated this 
is ongoing work in progress as 
the district considers the 
purchase of existing pre/post 
assessments.  

The principal recognizes the 
need for clear alignment of next 
year’s assessments to the 
Arkansas standards, curriculum, 
and the instruction will be 
essential to follow up on student
learning with interventions that
address weaknesses.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



 
 

Page 4 of 9 
 

Recommendation 4:
Plan for improving instructional practice and increasing student achievement should be implemented with the same enthusiasm and detail as the plan for 
improving discipline.  More focus is needed on improvement goals.

Description of full implementation of the recommendation:  
Teachers will meet in authentic collaboration sessions to plan, deliver, and assess instruction.  Teachers will develop common assessments, pre/post tests that 
are implemented through standards-aligned chunked units of instruction and use the data produced to revise and redefine goals and instructional strategies  (WW 
88)

Objective(s)
Only 1 Required

Start Date Date Obj. 
Compltd

Actions / Tasks Timeline 
for Action/

Tasks

Person(s) 
assigned to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Teachers better understand 
development of assessment, 
use of data, and differentiation 
to enhance student growth

11/03/14

11/03/14

11/03/14

1. Collaboratively develop daily 
lesson plans to address 
needs of students in 
chunked period using 
curriculum maps/standards

2. Administer common 
formative post-tests at end of 
chunked period to determine 
mastery achieved

3. Use data from post-test to 
determine need for re-
teaching (Tier 2) instruction 
or enrichment needs    (PD 
provided where necessary)

11-30-14 to 
2015-16
school year

11-30-14 to 
2015-16
school year

11-30-14 to 
2015-16
school year

1. Henderson 
Middle School 
Teachers, 
Instructional 
Facilitators

2. Henderson 
Middle School 
Teachers,

3. Administrators, 
Teachers, 
Instructional 
Facilitators, 
district and 
outside personnel 
where needed

Obj. 1
___No evidence of progress 
_X__Documentation of progress    
_0/3 & 0% tasks implemented        
___Obj. fully implemented

The building principal stated this 
is work in progress as the 
building looks at formative 
assessments and instruction. He 
did indicate that Tier 2 
reteaching was implemented in 
some classes.

The principal recognizes the 
need for collaborative content 
meetings to address standards 
based alignment of assessments 
curriculum, and the instruction 
will be essential to differentiate 
student learning.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 5:
The school leadership team should regularly analyze classroom performance data and aggregated classroom observation data.  These data should be used to 
make decisions concerning lesson planning and professional development for specific teachers.

Description of full implementation of the recommendation: 
The development of unit common formative assessments in content areas; Professional Development on the efficient and productive use of data disaggregation. 
(WW 104, 105, 106, 107)  The schools leadership team will regularly look at school performance data and aggregate classroom observation data.  This data will 
be used to make decisions about school improvement and professional development needs (WW 45).  The Principal will keep a focus on instructional 
improvement and student learning outcomes (WW 57).  The principal will challenge and monitor unsound teachings practices and support the correction of them 
(WW 60).  The leadership reviews Principal summary reports of classroom observations and takes information/data into account when providing professional 
development (WW 66).

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline for 
Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
To effectively gather and use 
meaningful data via formative 
assessments to determine areas 
of growth and need for teachers 
and students.

02/02/15 1. Once focus goals are set, 
administrators to conduct 
daily drop in observations 
on certified staff members 
to monitor evidence of
implementation of coherent 
instruction and provide 
immediate reflective 
feedback using LRSD 
observation tool.

02/02/15 to 
2015-16
school year

Leadership 
team, Adminis-
tration team, 
District SIS, 
Instructional 
facilitators, 
other C and I 
personnel as 
needed

Obj. 1
___No evidence of progress 
_X__Documentation of progress       
_0/1_# & 0 % tasks implemented      
___Obj. fully implemented

The principal performs Classroom 
walk through observations and it 
was observed that feedback was 
given after certain observations.
It was not observed if the feedback 
modified decisions with regard to 
lesson planning.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 6:
More focus is needed on improvement goals.  The leadership team should set yearly learning goals based on student progress data and monitor progress towards 
these goals at least quarterly. 

Description of full implementation of the recommendation: 
The Leadership team will use aggregate classroom observation data from district tool to make decisions about teacher effectiveness and professional 
development needs indicated. Leadership team drives the school’s continuous improvement process including the improvement of professional practice.  
Leadership team will review student learning data at key points of year to further make adjustments and progress to set annual goals that are both reasonable and 
challenging.  Team will use goals to determine progress and achievement of goals to include specific targets for grade levels, subject areas and student sub 
groups (WW 104 and 45).

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline for 
Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The school will develop goals for 
improving student progress.

02/02/15 1. Leadership will set two 
focus points as areas for 
work by all staff to improve 
student learning.

02/02/15 to 
2015-16
school year

Leadership 
team, Adminis-
tration team, 
Instructional 
facilitators, 
other C and I 
personnel as 
needed

Obj. 1
___No evidence of progress 
_X__Documentation of progress       
_0/1_# & 0 % tasks implemented      
___Obj. fully implemented

Plans were discussed and revised 
at every leadership and 
administrative meeting throughout 
the year.  The upcoming school 
year will allow for revisiting the 
goals, and addressing/
adjusting/monitoring the existing 
goals.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 7:
School leadership should facilitate the development of a system for collecting, analyzing, and utilizing classroom performance data to improve and maintain 
student achievement.

Description of full implementation of the recommendation: 
School leadership will analyze data at the following three levels: School level, Classroom Level, and Student Level.  School level data focuses on areas that need 
school wide improvement.  Classroom level focuses on teacher strength and instructional weaknesses.  Student level will focus on the individual needs of 
students.  School leadership will monitor student learning data for grade levels, content areas, and individual students in order to make adjustments in the 
instructional plans.  The team will identify students in need of greater differentiation and support (WW 45 and 105).

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline for 
Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
To provide growth opportunities 
for teachers to enhance skills and 
strategies to deliver effective and 
productive instruction

02/02/15

02/02/15

1. Develop teacher 
improvement plans to 
strengthen instructional 
practices of teachers placed 
in track 3 of PTAS.

2. Develop and execute the 
plan for providing PD to 
teachers in areas needed 
and determined via 
classroom visits 

02/02/15 to 
2015-16
school year

02/02/15 to 
2015-16
school year

Administration 
team, ADE and 
district SIS

Obj. 1
___No evidence of progress 
_X__Documentation of progress       
_0/2_# & 0 % tasks implemented      
___Obj. fully implemented

The principal state this year’s 
TESS (Teacher Excellence in 
Support Training) focus was on 3A 
– Communication with Students.  
Next year, he will add 3C –
Engaging Students in Learning.  
The building will be working 
through the Charlotte Danielson 
Enhancing Professional Practice -
Frameworks for Teaching 
materials that correlate to TESS. 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 8:
The principal, in collaboration with the Middle School Director, should develop and implement a plan to empower teachers, with the intent to build a school culture 
and climate of high academic and behavior expectations for all students.

Description of full implementation of the recommendation:  
All teachers will reinforce classroom rules and procedures by positively teaching them, and ongoing reinforcement.  All teachers develop weekly lesson plans 
based on aligned units of instruction.  All teachers will maintain a record of each student’s mastery of specific learning objectives.  All teachers will test frequently 
using a variety of evaluation methods and maintain results. (WW 111, 114, 115 and 165).

Objective(s)
Only 1 Required

Start Date Date Obj. 
Compltd

Actions / Tasks Timeline 
for Action/

Tasks

Person(s) assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was not 
addressed during this quarter

Principal, 
Instructional 
Facilitators, Middle 
School Director, 
School 
Improvement 
Specialist,
Instructional 
Facilitators

Obj. 1
_X__No evidence of progress 
___Documentation of progress   
___# & % tasks implemented     
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 9:
The internal SIS should be fully utilized to assist administrators to provide instructional leadership for teachers to improve professional practice and increase 
student achievement.

Description of full implementation of the recommendation:  
Internal SIS will collaborate with the Principal in regards to classroom observation data.  The SIS will collaborate with the instructional facilitators in regards to 
teacher instructional strengths and weaknesses.  The SIS will collaborate with ADE SIS to monitor school improvement efforts and academic distress status.

Objective(s)
Only 1 Required

Start Date Date Obj. 
Compltd

Actions / Tasks Timeline 
for Action/

Tasks

Person(s) assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation was not 
addressed during this quarter.

Principal, 
Instructional 
Facilitators, School 
Improvement 
Specialist,
Instructional 
Facilitators

Obj. 1
__X_No evidence of progress 
___Documentation of progress   
___# & % tasks implemented     
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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 45-Day Action Plan for Schools in Academic Distress      
4th quarter objectives and tasks/actions are highlighted. 

 

District: LRSD School: J.A. Fair Principal: Jeremy 
Owoh

District SIS:
Marcelline 
Carr

ADE Assigned SIS: Roxie Browning
Recommendation: ID10 The Internal SIS, Principal, and District Supervisor should collaborate to narrow the focus and accelerate the 
training and expansion on knowledge of the school improvement process with the school leadership team and faculty.

Description of full implementation of the recommendation: Ensure that the school wide use of data focuses on improving teaching and 
learning.  The instructional and school leadership teams consider both disaggregated student outcome data and data on patterns of 
professional practice to determine professional development needs and plan appropriate professional development.

Objective(s)
Only 1 required

Start 
Date

Date
Obj. 

Compltd

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Administrators, 
Teachers, and students will 
initiate the analysis of data. 

10/01/
14

06/09/15 *Examine the Pre/Post-test 
data.

*Examine the Pre/Post-test 
teacher tool.

*Evaluate the effectiveness 
of the tool to determine the 
next steps.

*Develop strategies to plan 
and collaborate for effective 

04/06/15
-6/09/15

04/06/15-
6/09/15

04/06/15-
6/09/15

04/06/15-
6/09/15

School 
Leadership 
Team (SLT)

SLT

SLT

SLT

Obj. 1
__No evidence of progress 
_X_Documentation of 
progress                
100% tasks implemented         
_X_Obj. fully implemented
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Obj. 2
To identify professional 
development to better equip 
teachers to review data and 
drive the instruction.

04/06/15 06/09/15

planning and PLC time 
based on meaningful data
inclusive of Special 
Education and other TAGG 
populations. 
 
*Develop four sessions for 
preschool professional 
development: Creation of 
pre/post-test, Entering the 
data into the tool, Analyzing 
the results, and Next Steps: 
I have this data now what?

04/06/15-
6/09/15

SLT Obj. 2
___No evidence of progress 
_X_Documentation of 
progress                
100 % tasks implemented       
_X_Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: ID08 The leadership team should: 
establish goals and expected outcomes for   student achievement 
clearly define interventions and actions for achieving established goals 
develop a method of evaluating effectiveness of interventions 
communicate a timeline for achieving benchmarks to staff and students provide support through the process.

Description of full implementation of the recommendation: The School Leadership Team communicates data and instructional findings to 
the full faculty on a regular basis. The SLT facilitates, communicates and coordinates the grade levels and departments of the school 
with guidance from the principal.  The SLT will operate with school improvement work plans for the year, meeting agendas, meeting
minutes and follow plans made for the year with an evaluation to assess effectiveness of the implementation of plans. The use of data 
management systems is institutionalized across the school, providing teachers and other leaders’ instant access to a range of data and 
analysis to inform decision making.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1 Will work on 1st quarter
2015-16.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of progress   
___# & % tasks implemented      
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of progress   
___# & % tasks implemented      
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: ID11, ID13, IIA01, IIA02, IIB01, IIB02, IIB03, IIB04, IIB05, IIC01, IIC03, IID02, IID03, IID06, IID07, IID08, IID09, 
IID10, & IID11 The internal SIS, principal, assistant principals, and math & literacy instructional facilitators should engage teachers in 
maintaining a “laser-like focus” on the following:

aligning instruction with standards and benchmarks   
assessing and monitoring student mastery frequently (Unit Pre/Post Tests)
differentiating and aligning engaging activities that provide rigor for all learners
assessing student learning frequently with standards-based assessments (common formative assessments)
utilizing data to drive planning and instruction
developing student achievement goals that are communicated with students and parents
evaluating methods used to determine the success of goals set for student achievement.

Description of full implementation of the recommendation: Teachers are organized into Instructional teams to review pre/post
assessments and plan units of instruction with differentiated lessons.  The instructional teams meet once per quarter for half day blocks
of time to develop and refine units of instruction and review student learning data. Regular reviews are in place to assess progress to 
goals, make adjustments to strategies as needed, guide systemic professional development, and support/monitor efforts.  Teachers 
work in teams to build the taught curriculum from aligned standards, curriculum guides and teacher created activities and materials. 
Student development goals are established and monitored and communicated regularly with students and parents. 

Objective(s)
Only 1 Required

Start 
Date

Date 
Obj. 

Compltd

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. Administrators, students 
and teachers will initiate the 
analysis of data.

09/01/14 06/09/15
*Implement an instructional 
system that includes high 
quality assessments that 
are valid, reliable, and fair; 
assessments that measure 
student knowledge and
skills against college and
career ready standards.

*Administrators, teachers
and students will gather,
monitor, and analyze data

09/01/14

09/01/14 
–
06/04/15

Students 
&
Teachers

Students & 
Teachers

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
100% tasks implemented        
_X_ Obj. fully implemented
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on a monthly basis to
inform student progress
and learning.

*Administrators and
leadership team will use
data to evaluate the
effectiveness of the
interventions and
improvement strategies.

*Develop a standard plan 
for the analysis of data
with input from CLT, 
Teachers & SLT.

*Provide the necessary 
training to support the use 
of data for the purpose of 
driving lesson planning 
and instruction.

*Create a common 
planning time for teachers 
to disaggregate data and
plan units of instruction 
that is driven from the
analysis of data.

*The SLT will offer support 
and necessary PD based 
on needs of the 
teacher/instructional
teams.

08/11/14-
06/14/15

06/09/15

06/09/15

06/09/15

06/09/15

Admin., 
teachers, 
students

SLT

SLT

Principal & 
registrar

SLT
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* Administer a math & 
literacy Inventory (baseline 
& growth SMI & SRI)
assessment for 9-11th

grades - August, December,
and April

*Administer Pre/Post
assessments four to five
times per semester.

08/15/14 
–
04/30/15

10/01/14 
–
06/05/15

Teachers

Teachers

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: The Director of Secondary Education, the internal SIS, the principal, and the school leadership team should review 
all the improvement initiatives and prioritize the three to four most likely to yield meaningful improvement.

Description of full implementation of the recommendation: The Director of Secondary Education, the internal SIS, the principal, and the 
school leadership team conduct an evaluation of the improvement initiatives and determine two “innovations” most likely to yield 
meaningful improvement.  The school works from a 45 day plan with objectives, actions/tasks, timeline, and a person assigned to each 
task.  The plan is evaluated for the implementation of effectiveness by the ADE SIS on a regular basis.

Objective(s)
Only 1 required

Start 
Date

Date 
Obj. 

Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1: The school leadership 
team, with the support of the 
district will narrow the focus to 
two major innovations and 
prepare a plan of action for 
implementation.

Obj. 2 – City Year and 
Instructional 
Facilitators/teachers will 
facilitate small group literacy 
and math interventions to 
address specific learning 
needs.

10/01/14

09/01/14

12/20/14

06/15/15

*SLT meets to discuss and 
narrow the innovations 
down to three.

*SLT meets with Assoc. 
Supt. Of Secondary 
Ed./High Schools to discuss 
revised innovations and 
narrow innovations to two.

*SLT determine the 
implementation, monitoring 
and evaluation of the two 
innovations.

*SLT analyzes data to 
determine gains made in 
literacy and math from the 
previous school year.

*Review 8th grade (incoming 
freshman) ACTAAP scores 

08/15/14-
12/20/14

10/01/14 
–
12/20/14

08/15/14 
–
09/30/14

08/15/14 
–
09/30/14

08/15/14 
–

SLT

SLT 

SLT

SLT & City 
Year

SLT & City 
Year

Obj. 1
___ No evidence of progress 
_X_ Documentation of 
progress                
100% tasks implemented        
_X_Obj. fully implemented

Obj. 2
___No evidence of progress 
_X_ Documentation of 
progress                
100 % tasks implemented       
_X_Obj. fully implemented
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to determine student work 
groups for push-in and pull 
outs with teachers.

*Monitor and evaluate the 
student growth and 
effectiveness of intervention 
quarterly.

09/30/14

10/16/14 
–
06/15/15

SLT & City 
Year

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress                       

District:   
Little Rock School District 
 

School:   
McClellan High School 

Principal:   
Henry Anderson 

District SIS or 
External Provider: 
Dr. Danny Fletcher 

ADE Assigned SIS:  Kyron Jones   
Recommendation:  
All school teams should regularly analyze and disaggregate school and/or classroom performance data and use that data to make decisions about lessons, units 
of instruction, and specific professional development needs. 

Description of full implementation of the recommendation: 
Instructional teams and individual teachers monitor student learning data, school, and/or classroom performance data.  Various sources of data are collected by 
individual members of the leadership team and merged into a single report.  This data is used to make adjustments in instructional plans, to identify students in 
greater need of differentiation and support, and to determine professional development needs for the teachers. 

Objective(s) 
Only 1 required 

Start 
Date 

Date Obj. 
Met 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1- 
All staff members will receive 
training on utilizing data as a tool to 
better meet the needs of the 
learners at McClellan. 

 
4.6.15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1. Administrators will 

receive training on the 
effective use of data 

 
2. Data sessions will be 

held with 
administration and 
the IFs. 
 
 

1. IFs will train 
Department Chairs 
and staff regarding 
utilization of data that 
can inform 
instruction. 

 
Completed 
on 4.24.15 
 
 
Completed 
on 4.28.25 
 
 
 
 
Not 
completed  
 
 
 
 

 
Principal 
 
 
 
Principal  
Asst. 
Principals 
Math IF 
Literacy IF 
 
Math IF 
Literacy IF 
Department 
Chairs 
Staff  
 

Obj. 1 
___No evidence of progress  
___Documentation of progress         
_2 of 3_# & % tasks implemented     
_ _Obj. fully implemented 
 
The entire staff has not received 
training on effective utilization of 
data.  According to the principal, 
PARCC testing made it difficult to 
schedule time for professional 
development. 
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45-Day Action Plan for Schools in Academic Distress
4th Quarter                 

District: Pulaski County Special School District School: Wilbur D. Mill University Studies High 
School 

Principal: Duane Clayton District SIS or 
External Provider:
Arkansas 
Leadership 
Academy, Joe 
Franks

ADE Assigned SIS: Tiah Frazier 
Recommendation 1:
The external provider and district leadership should collaborate to accelerate the training and expansion of knowledge of the school improvement process with 
school administrators and the school leadership team.

Description of full implementation of the recommendation:
The external provider and district leadership team will meet at least two times per month to collaborate with the school administrators and school leadership team 
in order to expand the knowledge of the school improvement process. The roles and responsibilities of all team members will be clearly defined and they will 
operate with written statements of purpose and by-laws, establish work plans for the year, and analyze various data sets to determine school improvement 
interventions and actions.  Building administrators will have a working knowledge of Arkansas Consolidated School Improvement Plan software and/or Indistar 
software; he/she will have a working knowledge for creating Interim Measureable Objectives with rigor, and measuring the effectiveness of programs and 
interventions in an effort to increase student achievement, including focusing on instructional improvements. There will be an ongoing model for planning, 
monitoring, and assessing the building administrator’s level of knowledge in the school improvement process.  
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Objective(s)
Only 1 required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline for 
Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The district will form a leadership
team and plan a collaborative 
meeting with Mills University Studies 
High School.

01/13/15 02/16/15 Collaborative meeting 
between district, ALA, 
and ADE school 
improvement specialist 
to determine emergent 
training needed for Mills 
leadership.  The purpose 
of this meeting is to 
identify priorities/dates 
for training and a short-
term and long-range 
plan for improvement. 

01/13/15-
02/16/15 

John 
Tackett, 
Director of 
Secondary 
Education

Joe 
Franks, 
External 
Provider

Duane 
Clayton, 
Building 
Principal

Obj. 1
___ No evidence of progress 
_X_ Documentation of progress 
_100_ % tasks implemented            
_X__ Obj. fully implemented

(ADE SIS participated in the initial 
collaborative meeting)               

Obj. 2
The district will consider training 
needs for Mills leadership when 
planning professional development 
for the district and leadership teams. 

05/11/15 06/08/15 Needs assessment for 
professional 
development is 
conducted and 
discussed with the 
building leadership 
team. 

Areas of critical need are 
identified and discussed 
with central office staff. 
Feedback is provided to 
Edovate on ways to 
address areas of need. 

District creates PD plan 
for 2015-2016 school 
year with days available 
to address building
needs. 

05/11/15-
06/08/15

John 
Tackett, 
Director of 
Secondary 
Education 

Duane 
Clayton, 
Building 
Principal

Obj. 2
___No evidence of progress 
_X_Documentation of progress 
100_% tasks implemented                
_X_Obj. fully implemented

(ADE SIS lead a discussion with 
key members of the teams to gain 
a better of understanding of the 
completed task; minutes and 
agendas from building leadership 
team meetings were available)          
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The principal, instructional facilitators and the external provider reflected on the work of the full leadership team on the school improvement process. 
The full leadership team was restructured by the incoming Principal (Mr. Clayton) to have representation from all departments. In the early fall meetings of the re-
formed team, work involved the school improvement process of refining the core beliefs, mission and vision of the school (agendas on file). “Intervention Teams” 
are formed as needed with a smaller number of members to attack work related issues. An Intervention Team of staff members attended the Deep Knowledge 
Team Institute of the Arkansas Leadership Academy (October 2014). The School Improvement Process was further studied by using tools to determine current 
reality and root cause analysis (Gap Analysis, Force Field, & Fishbone) of the challenges facing Mills USHS. A needs assessment was conducted to determine 
areas of focus. The determination was “instructional practice” (artifacts on file). This work was then taken to the faculty/staff by members of the group through full 
Leadership Team meetings, department meetings & PLCs (agendas on file).

Teams were established prior to the end of the school year. Work still needs to happen in order to align the vision of the district, building, external provider, 
specialist serving the building, and ADE’s School Improvement Unit. The district is working on a plan to train newly hired administration and assess the knowledge 
of existing administration in order to identify additional training needs. The district has adopted the Seven Turnaround Principles Rubric to create these new plans. 
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Recommendation 2:
Identification of data to be collected and analyzed should occur prior to the end of September, with follow-up in October related to “what to do if data indicators do 
not reflect positive trends.”  

Description of full implementation of the recommendation:
Members of the instructional teams will identify the data to be collected and analyzed in order to monitor student growth and plan for interventions/enrichments. 
Data sources are reviewed on prevailing professional practices that impact the outcomes. Quarterly assessment data is generated at the school level providing an 
on-going perspective of the current reality of student growth/proficiency on academic standards. Teachers will be provided with professional development on using 
a variety of sources and data sets in order to increase instruction and monitor student performance. The leadership team will also have a plan to monitor various 
sources of student learning data to make decisions and recommendations regarding the curriculum and programs and effectiveness of interventions and will work 
directly with the external provider to develop data-driven improvement plans.

Objective(s)
Only 1 required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
A list of data sources will be 
generated by instructional teams to 
make decisions about professional 
practices and student achievement. 

01/10/15 02/15/15 Instructional Teams will 
meet to create a list of 
data to be collected and 
analyzed.

01/10/15-
3/15/15

Lori 
Lachowsky, 
Literacy 
Instructional 
Facilitator

Angela 
Stowell, Math 
Instructional 
Facilitator

Obj. 1
___No evidence of progress 
_X__Documentation of progress   
_100%__# & % tasks implemented   
_X__Obj. fully implemented

(Minutes and agendas from 
instructional team meetings reflect 
this action has been completed.)       

Obj. 2
A plan of action will be created for 
students who are not meeting 
targeted growth goals. 

04/06/15 Instructional Teams 
discuss plans for targeted 
interventions using: TLI 
data, Star Reading and 
Star Math, and common 
unit assessments.

04/06/15-
06/08/15

Lori 
Lachowsky, 
Literacy 
Instructional 
Facilitator

Angela 
Stowell, Math 
Instructional 
Facilitator

Obj. 2
___No evidence of progress 
_X__Documentation of progress 
_50_% tasks implemented                
___Obj. fully implemented

(Minutes and agendas from 
instructional team meetings; 
intervention schedule aligned with 
master schedule)      

See narrative section. 
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
TLI has been used in PCSSD as an assessment tool in order to help schools gauge students’ learning of content and skill mastery in preparation for the End of 
Course Exams that are given each year by the state of Arkansas.  Teachers at Mills have struggled in using TLI as an accurate assessment tool for several 
reasons. 

First, the curriculum and pacing guide should be created by district teachers who know their subject matter and students, and can best determine the appropriate 
order of standards and length of time to spend on each for the students in PCSSD.  In order to do this, the district needs to provide time and opportunity for 
teachers to get together to determine the best course of action.  These can then be presented to TLI to be used to create modules and tests so that teaching is
better aligned to the tested topics.  

Second, there is an ongoing struggle to remediate students with severe learning gaps.  Students are coming to Mills without the necessary skills to move forward 
in Algebra and Geometry as evidenced by the vast number of students with AIPs each year.  There needs to be better vertical teaming and a more cohesive 
culture among the feeder pattern schools in order to facilitate a smoother transition from elementary to middle and middle to high school.  Students must be able to 
show mastery of certain “non-negotiable” skills at each grade level in order to move on to the next, including advanced placement programs.  Mills gets students at 
the high school who do not know their multiplication facts, how to multiply or divide by 10s, or even have a basic understanding of negative integers.  This makes 
algebra an insurmountable task and renders TLI irrelevant.  If Mills could work to remedy these two issues, there would be more validity in the TLI data and they 
could use the data to pinpoint topics for intervention with students.  As it stands, data shows that every topic needs attention on every module.

Three year trend data from TLI was analyzed by the literacy facilitator for 8th, 9th & 10th grade students in the early fall of 2014. Areas of low performance across 
the school were labeled as critical Common Core Strands. These strands were utilized to drive professional adult learning and literacy initiatives for the staff. 
These critical strands were studied by teacher teams in PLCs and departmental meetings. With the acquisition of the STAR reading program, Mills literacy and 
SPED teachers received three hours of PD in the application and aggregation of the STAR reading test and data. 

Teams must continue to develop common assessments and plan interventions according to the master schedule and student needs. A draft has been created and 
will continually be revised during the summer and assessed when the school year begins. These plans will need revision based on student placement and 
scheduling as well as credits needed and elective schedules.
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Recommendation 3:
In future hiring, district leadership should consider hiring experienced principals or developing an intensive leadership support plan for implementation on July 1 of 
the hire.  

Description of full implementation of the recommendation:
A rubric will be created which is aligned to the “Summative Turnaround Principle Rubric” in order to hire principals with experience in school improvement. An 
intensive support plan for new leaders will be created to insure building administration has the level of knowledge he/she needs in order to be successful. An 
assessment component will be part of the intensive support plan so the district can monitor the professional development needs of existing building administration 
and provide additional support to newly hired administration. 

Objective(s)
Only 1 Required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The district leadership team will 
adopt or create a rubric to assess the 
level of proficiency of ongoing and 
incoming building leadership in order 
to support the efforts of school 
turnaround from as a district. 

04/06/15 Leaders meet to adopt
rubric.

Using the rubric, each 
building principal is 
assessed and the
level of supported 
needed is established
according to the data 
gathered (Academic 
Distressed schools 
only at this time). 

Support is given to 
building according to 
needs and assessed 
at least quarterly to 
determine additional 
action and the 
effectiveness of the 
support. 

06/09/15-
08/14/15

District 
Leadership 
Team 
Members: 

Laura Bednar

Janice Warren

John Tackett

Renee Dawson

Kiffany Davis

Lourdes 
Goodnight

Jacksonville 
Feeder 
Representative 
(TBA)

Obj. 1
_X_No evidence of progress 
___Documentation of progress      
___# & % tasks implemented         
___Obj. fully implemented

See narrative section. 
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
District leadership will develop a differentiated, leadership support plan to ensure seamless implementation of school improvement processes. The plan will 
include ways to: provide resources to support and enhance the principal’s role as the instructional leader as well as, build the capacity to increase the quality of 
programs for pre-service education for aspiring principals and in-service professional development for principals and principal leadership teams. The district will 
use a rubric and supporting materials to provide professional development on turnaround principles.
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Recommendation 4: Ongoing professional development should be provided related to instructional lessons in a block schedule.

Description of full implementation of the recommendation:
Professional development will be provided on the effective use of block instruction for high schools and teachers will be evaluated through the coaching cycle on 
their effectiveness. Areas of growth or concern will become part of the classroom teacher’s Professional Growth Plan and ongoing professional development will 
be dependent of the identification of areas of weaknesses. 

Objective(s)
Only 1 required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Professional development will be 
provided as it relates to effective use 
of time in a block schedule. 

04/06/15 Teachers receive a 
rubric during a PLC to 
describe effective use 
of a block schedule.

Teachers are identified 
by members of the 
leadership team 
through focus walks 
who are distinguished 
in the use of 
instructional time. 

Peer observation and 
coaching cycles begin 
for those teachers with 
identified needs and 
this becomes part of 
his/her PGP. 

Ongoing observations 
and focus walks will 
continue to identify and 
support the effective 
use of instructional time 
during a 90 minute 
block. 

04/06/15-
08/14/15

Lori 
Lachowsky, 
Literacy 
Instructional 
Facilitator

Angela 
Stowell, Math 
Instructional 
Facilitator

Eric 
Henderson, 
Assistant 
Principal

John Bagby, 
Assistant 
Principal 

Other 
members of 
the building 
leadership 
team 

Obj. 1
___No evidence of progress 
_X_Documentation of progress 
_50% tasks implemented                  
___Obj. fully implemented

(Minutes and agendas from PLCs; 
notes from focus walks and 
leadership team meetings) 

See narrative section.               
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Mills Leadership Team has determined it would be beneficial to provide some instruction in how to effectively plan for 90 minutes of student engagement.  They
have addressed lesson planning through the use of the 5-E instructional model.  The 5-E method is an Inquiry-Based model that engages student interest, allows 
them to explore a topic, instructs them in the details, provides elaboration to extend learning, and evaluates the effectiveness of the lesson to determine next 
steps.  It is a lesson cycle that helps teachers intentionally plan for each of these facets of learning and makes it easier to put together meaningful activities that 
will improve student learning and retention of knowledge.  The instructional facilitators provided an introduction and basic information about the model selected 
teachers who presented each of the 5 “E”s; Engagement, Exploration, Explanation, Elaboration, and Evaluation.  The conversation was geared toward examples 
and strategies for how each can be used in the classroom, with “Evaluation” focused on formative assessment and how to use such data to drive future instruction.  
The facilitators closed the session with suggestions for implementing the 5-E lesson cycle on a regular basis and the effectiveness of planning two complete 
lesson cycles in the 90-minute block. Research has shown that this is the most effective use of the time and is the best way to ensure increased student 
achievement when using the block schedule. Additionally, each PLC has elements of these best practices. 
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Recommendation 5: 
The principal, external provider and instructional facilitators should identify teachers utilizing the block effectively and those with a rudimentary understanding of 
instructional technique in the block schedule.  Additional and in-depth support should be provided for core teachers with novice level understanding of utilization of 
teaching in a block schedule, especially math.

Description of full implementation of the recommendation: 
A rubric will be used to identify those teachers who are effectively utilizing the block schedule. The rubric will include but not limited to the following indicators: 
common formative assessments used to guide instruction, modeling, guided practice, independent practice, discussion, group work. The coaching cycle will help 
to support the ongoing professional development for use of block scheduling. Teachers identified as proficient to distinguished in the effective use of block 
scheduling will aide in the support of the novice level teacher. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Please read the narrative for this 
recommendation. 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
ADE SIS, district leadership, and building teams worked to combine recommendations 4 and 5. Recommendation 6 specifically targets math. 
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Recommendation 6:
An accelerated plan should be implemented specific to Algebra, given that a large percentage of students are not proficient in eighth-grade mathematics.  An 
example of this would be a year-long daily course in Algebra (which given the A/B Block Schedule would be two math periods, one on A day and one on B day).  

Description of full implementation of the recommendation:
The strategic plan for mathematics placement will include a professional development plan for teachers to use a double blocked schedule effectively. A rubric will 
be used to determine the placement of students for math placement. Double blocking of math classes will allow for the extra time needed to focus on skills for 
remediation and small group instruction an intervention. Conference time for each student will be part of the ongoing conversations around student growth and 
achievement for this classroom. 

Objective(s)
Only 1 required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

The district will create and utilize a 
rubric for math placement for 
upcoming ninth graders. 

04/06/15 A rubric for student 
identification will be 
created for placement in 
Algebra I classes. 

Schedules will be 
modified so students 
identified will have 90 
minutes of math 
everyday vs (A) day or 
(B) day.

Effective use of 
instructional time will be 
monitored and 
supported by building 
and district 
interventionist. 

04/16/15-
08/14/15

Lourdes 
Goodnight,
District Math 
Specialist

Beverly 
Williams, 
District Math 
Consultant

John Tackett, 
Director of 
Secondary 
Education

Math 
Teachers 

Angela 
Stowell, Math 
Instructional 
Facilitator 

Obj. 1
___No evidence of progress 
_X_Documentation of progress 
_33% tasks implemented                  
___Obj. fully implemented

(rubric has been created, master 
schedule has been adjusted but 
students have not been identified 
or placed)                

See narrative section. 
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
Professional development plans and effective use of instructional time have been addressed in previous recommendations but will be highly considered when 
making decisions regarding recommendation 6. 
A district math consultant was hired in February to observe coaching cycles in Algebra and Geometry and to provide feedback on the level of instruction and 
support to the building leadership team and the district office. The consultant helped to generate a rubric for Algebra I placement for incoming ninth graders. The 
consultant and district math specialist have worked to state priorities and identify next steps for the coaching support. They have also made recommendations for 
PLCs so the meetings will be data and progress driven in order to have products and outcomes to move forward with the model. 

After schedule options were studied, the teams recommended a double-blocking for all students below proficiency in math for the 2015-2016 year. 

Currently, 
Students are being provided remediation packets & PARCC practice items to be used in advisory period.
"Math-on-Monday" will continue to address identified areas of challenge.
Extra help is being provided in the form of calculator classes, before & after school tutoring. 
The district has developed and will use a mathematics progression chart and specific placement criteria to schedule students into mathematics courses at 
Mills.  
Students scheduled into Algebra A/B at Mills will be provided with additional, ongoing support from mathematics specialists to address specific skill 
deficits.  
Specialists will diagnose student acquisition of specific competencies, provide one-on-one instruction, design and administer formative assessments, and 
collect data to check for progress.

End of year indicators suggest; of the 66 students enrolling in Algebra I for next year, 62 qualify for the A/B days. 
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Recommendation 7:
The external provider and the district leadership team should meet monthly to review ACSIP action steps and revise the ACSIP according to student progress in 
algebra, geometry, and students with disabilities in both content areas.

Description of full implementation of the recommendation:
The external provider and district leadership team operates with work plans and clear expectations for the work products they are to produce. These plans and 
expectations are aligned with the building needs, action plans, and budget. The leadership team monitors work products as they are completed and are adjusted 
as necessary. 

Objective(s)
Only 1 required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

District leadership and ALA will meet 
each month to review Mills’ ACSIP 
plan, IMOs, and implementation of 
action components and interventions 
to ensure that the school is focusing 
and progressing on narrowing the 
achievement gap between All, 
TAGG, and SWD in literacy and 
mathematics.  

04/06/15 Obj. 1
_X_No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

See narrative section. 
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
ADE SIS met with the building leadership team during the School Improvement Conference to discuss changes in ACSIP, budgeting needs, needs assessment, 
and creating goals and plans based on recommendations and task that will carry over into next school year. 
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Recommendation 8: 
The principal, district leadership team, external provider, and school leadership team should evaluate the service delivery model and growth indicators of Students 
with Disabilities, and implement additional supports for this TAGG population. The school leadership team should establish a focus and support plan specific to 
Students with Disabilities.  

Description of full implementation of the recommendation:
The principal, district leadership team, external provider, school leadership team, and teachers of Students with Disabilities will meet to discuss the current 
supports, interventions, and innovations being used to support Students with Disabilities. The team will evaluate the effectiveness of the ongoing interventions and 
determine their areas of strengths and weakness in order to make plans for professional growth and development or additional supports. This plan should have 
interim measurable objectives to continuously drive decision making for this group of students. The leadership team and instructional teams collaborate to develop 
and implement a plan for differentiation specific to sub-groups. The leadership team and instructions teams meet monthly to monitor various sources of student 
learning data (specifically sub-group data) to make decisions and recommendations regarding the evolving improvement plan.

Objective(s)
Only 1 required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

This recommendation has not 
been addressed from a systemic 
approach and the ADE SIS has 
recommended this be a priority for 
the summer and going into next 
school year. Additional support 
from district personnel or outside 
services may be needed. 

Programs have been reviewed and 
there is an awareness of needed 
support; however, the review did 
not take place according to the 
recommendation; additional time 
is needed.

06/08/15 Obj. 1
_X_No evidence of progress
___Documentation of progress
___# & % tasks implemented
___Obj. fully implemented

See narrative section. 
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The district reported the following activities for the this recommendation: 
PLCs have addressed learning needs of the SPED population. Specialists in SPED & ELL presented information about addressing specific learning styles and 
individual needs. Methods of meeting IEPs were presented and discussed (agendas). SPED students are monitored regularly with TLI Module assessments. 
SPED teachers will receive training in STAR and Accelerated Reader. Specific actions in the ACSIP that are aimed at “closing the gaps” will be highlighted and 
reviewed by the Intervention Team. Through the coaching cycle, the Ifs stress small group work, cooperative learning and explicit vocabulary meant for all 
students but targeted for special populations.
Current Reality: At Wilbur D. Mills University Studies High School there are 63 students in the Special Education program. Among these 63 students 50 are in a 
Resource class, 11 in Inclusion classes, and two students with indirect services. Ten students participate in the Metro Program and the Work Place Program. 
These two programs help students to transition from graduation to the real world setting. One of the program classes is a transition class that teaches students 
about transitioning from graduating high school to functioning in the real world. Students who are not associated with Metro or Work Place are required to take the
transition class. The building team is currently looking to improve and add to the transition class with a new curriculum from the University of Oklahoma.  

Professional Development for the year has included:
1. Arkansas Transition Services Fair in Hot Springs
2. Project Search through UAMS-students can apply to enter the program after graduation, each student is taught in the areas they select to be trained for the
work force
3. Pulaski County Special School District-Due Process Manual 
4. Arkansas Transition Services-Cadre meetings
5. PLC time for meetings on Special Education rules and regulations
6. Conference time for PARCC Assessment rules and regulations

Monitored by outside group; Bonnie Boaz-using results and recommendations to improve Special Education Department
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Recommendation 9:
District leadership and the external provider should accelerate the training of school administrators, school leadership team members, and core-content teachers 
in the rapid improvement/turnaround model so that change in leadership does not mean a restart at step one of the school improvement process.

Description of full implementation of the recommendation:
The district leadership team, building leadership team, external provider, and ADE School Improvement Specialist will work together to create a systemic plan 
which will include: a quantifiable school vision, roles and responsibilities of leadership personnel, research-based innovations aligned to improve school culture 
and climate, actions to ensure development of high-quality staff, quarterly objectives to measure progress towards meeting school improvement goals outlined in 
the plan, and data to be collected, analyzed, and reported quarterly. 

Objective(s)
Only 1 required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Please read the narrative for this 
recommendation.

06/15/15 Obj. 1
_X_No evidence of progress 
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

See narrative section. 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The building leadership team attended the ADE School Improvement Conference for the second time this year. The team feels that after working together for the 
first time in a priority building and being identified as Academic Distress they are just now at a point of understanding many of the processes of school turnaround. 
The district leadership team and the external provider were not available during the conference to meet as a large group. However, PCSSD has a special meeting 
scheduled with the ADE School Improvement Unit for a different campus, which has recently been deemed as Academically Distressed, to create a systemic plan 
which will include several of the key components listed in this recommendation. In an effort to be consistent, the ADE SIS recommends this team wait until the 
process for the other building is complete so all parties may work together to repeat that process for Mills High School. 
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Recommendation 10:
The external provider, principal, and instructional facilitators, along with instructional teams should develop pre- and post-tests (at least for math and literacy) for 
units of instruction that are approximately seven to 15 periods in length.  
Data from unit exams should be reviewed by the school leadership team to determine levels of support to be provided to individual teachers.

Description of full implementation of the recommendation:
Teachers utilize a document that aligns standards, curriculum, and assessments. Instructional teams develop units of instruction with differentiated and aligned 
activities and formative assessments. Pre-tests and post-tests are included in these units of instruction. Instructional teams determine what students should know
and be able to do by the end of the unit. Weekly lesson plans are developed based on these units utilizing a standard template to ensure quality and 
standardization. The curriculum, materials, and learning objectives are organized so that the teacher can target instruction to each student’s level of mastery. 
Instructional teams and individual teachers monitor student learning data, school, and/or classroom performance data. Various sources of data are collected by 
individual member of the leadership team and merged into a single report. This data is used to make adjustments in instructional plans, to identify students in 
greater need of differentiation and support, and to determine professional development needs for teachers. 

Objective(s)
Only 1 required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Pre-tests and post-test will be 
created which are aligned to units of 
instruction (at least for math and 
literacy) and administered frequently 
in order to monitor student needs 
and/or adjust teaching. 

04/06/15 Instructional teams 
compare pacing 
guides, lesson plans, 
and units of instruction 
to create common 
assessments. 

04/06/15-
08/14/15

Lori 
Lachowsky, 
Literacy 
Instructional 
Facilitator

Angela 
Stowell, Math 
Instructional 
Facilitator

Obj. 1
___No evidence of progress 
_X_Documentation of progress   
_30_% tasks implemented                
___Obj. fully implemented

(evidence of some teaming by 
grade level and departments to 
create pre/post assessments)           

See narrative section. 
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Data from common formative 
assessments is analyzed by grade 
level and intervention for students is 
planned as well as professional 
support for teachers.

04/06/15 Instructional 
team/grade level 
teams compare data 
from common 
assessments to make 
changes in teaching 
and plan for 
remediation of 
learning. 

04/06/15-
08/14/15

Lori 
Lachowsky, 
Literacy 
Instructional 
Facilitator

Angela 
Stowell, Math 
Instructional 
Facilitator

Obj. 2
_X_No evidence of progress
___Documentation of progress         
___# & % tasks implemented            
___Obj. fully implemented

See narrative section. 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
It is unclear the percentage of teachers/teams who are using common formative assessments at this time. The instructional facilitators have been creating many of 
the assessments used by teachers therefore there is little or no relevance to the teachers. The data is not driving instructional decisions therefore making the 
assessment useless to the students also. The math department has used the TLI test bank to create post test in the past but the data and decision making aligned 
with those assessments has not been part of an agenda as evidence towards implementation.  



 
 

20 
 

Recommendation 11:
The principal should establish a student leadership committee representative of the student population with the intent of using student voice to identify actions and 
activities for school improvement.

Description of full implementation of the recommendation:
A student voice group selected by the principal and key leadership team members will be representative of all sub-groups, gender groups, and ethnic groups at 
Mills University High School. The student voice group will meet once a month to provide feedback to the principal about the overall academics, safety, discipline, 
incentives, and other activities at Mills. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The principal will meet with teachers 
to collaborate about the selection of 
student for the student voice group. 

01/10/15 03/15/15 Principal pre-selects a 
group of students and 
meets with teachers to 
further collaborate and 
make final selection. The 
group will include: all grade 
levels, genders, ethnic 
groups, and ability levels. 

01/10/15-
06/18/15

Duane 
Clayton, 
building 
principal

Obj. 1
___No evidence of progress
__X_Documentation of progress
_100 %__# & % tasks 
implemented
_X__Obj. fully implemented

(Minutes and agendas from 
meetings and flyers which were 
created by students; minutes and 
agendas from staff meeting asking 
for teacher feedback.) 

See narrative section. 

Obj. 2
The principal will plan and set a date 
for an initial meeting and notify 
students of their selection for the 
student voice group.

1/22/15 03/15/05 An initial meeting with 
students will take place to 
set the purpose of the 
student voice group and 
begin initial planning for the 
group (brainstorming ideas 
for school spirit, safety, 
cleanliness of building, 
recycling, and a variety of 

01/10/15-
06/18/15

Duane 
Clayton, 
building 
principal

Obj. 2
___No evidence of progress
_X__Documentation of progress
_100%__# & % tasks implemented
__X_Obj. fully implemented

See narrative section. 
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other topics including teach 
of the month.)

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
The group met February 5, 2015 to provide input for some meaning “relationship” initiative (selecting Teacher-of-the-Month). Their focus at their regular meetings 
is generally on how to improve learning for all students at their school.
Current state of the "student voice" initiative:
Students meet regularly in various groups to provide input in certain school activities. Standard student groups, clubs and organizations (Student Council, FCA, 
FCCLA, BotBall) exist and provide valuable services and learning opportunities. 
The Principal's Advisory Team meets to consider "teacher-of-month" and provide the principal their perspective on the culture, climate and student satisfaction as 
the school year progresses. Some members of the group have attended a Student Summit of the Arkansas Leadership Academy to assist students in improving 
learning in their schools. 

The current vision of the student voice group is to be the essential link which connects students’ individual learning needs and styles to teachers’ classroom 
practices. Students will be in charge of their own learning with teachers facilitating the process, providing guidance, direction, and resources and asking driving, 
reflective questions. Students will collaborate to learn from one another. Students will be engaged in relevant; real-world situations will enhance the learning 
experience. There will be a mentoring program of younger students by upperclassmen. Schools throughout the district feeder pattern will form partnerships for 
interactions of positive role models and younger students.
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45-Day Action Plan for Schools in Academic Distress
Fourth Quarter                   

District: Pine Bluff School District School: Belair Middle School Principal:
Dr. Suzette Bloodman

District SIS or
External Provider: Elbow 
to Elbow

ADE Assigned SIS: Dr. Mitzi Smith and Richard Myrick
Recommendation 1:
District and school leadership, with guidance from the internal school improvement specialist assigned to the school, should plan and 
provide ongoing, job-embedded professional development to support teachers’ effective implementation of research-based 
instructional strategies to meet the individual learning needs of all students

Description of full implementation of the recommendation:
Professional Development in Pine Bluff School District will be based on the following:

1. Principal compilation of reports from classroom observations, showing aggregate areas of strength and areas that need 
improvement (without revealing the identity of individual teachers).

2. Observations by the principal, instructional facilitators, and peers related to indicators of effective teaching and classroom 
management.

3. Teachers’ self-assessment related to indicators of effective teaching and classroom management.
Opportunities for teachers to share their strengths with other teachers will be planned, as well as opportunities for the entire faculty to 
participate in training based on an assessment of strengths and areas in need of improvement from classroom observations of 
indicators of effective teaching.
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Objective(s)
(Only 1 Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting 

and 
Completing 

Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of 
Objective

[For ADE Personnel]

Obj. 1:
Evaluate school 
and district level 
professional 
development (PD) 
to determine if PD 
is implemented 
effectively and 
making an impact 
on student 
achievement. 

09/01/14 1A. Each teacher will 
complete a self-
assessment and 
create a professional 
growth plan PGP).    

1B. School leadership 
will run CWT, 
discipline, and 
attendance reports for 
analysis by the 
Leadership Team to 
guide building-level 
professional 
development.

1C. Building principals 
will provide an 
updated analysis and 
sharing of data as 
indicated above 
during the monthly 
principals’ meeting 
with district 
leadership.

09/01/14
09/15/14

10/01/14
03/20/15

05/01/15

Dr. Bone 
curriculum 

director

Dr. Bloodman
principal

R. Howard
and

S. Anderson
assistant

superintendents

Obj. 1
___ No evidence of 
progress 
__ Documentation of 
progress                
__ # & % tasks 
implemented                   
_x__Obj. fully 
implemented

Copies of Professioanl 
Growth Plans, District 
leadership meeting 
agenda, minutes, 
principals’ 
presentations, Building 
leadership reports
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Obj. 2: Ensure 
that the district’s 
and school’s 
infrastructure is 
sufficient to 
support ongoing 
job-embedded 
professional 
development. 

02/25/15

1D. District leadership 
will provide training for 
school leadership on 
the requirements and 
expectations as 
identified in the 
adopted professional 
development plan.

2A. Work with ADE 
Standards Unit to 
evaluate master 
schedules for efficient 
and effective use of 
human resources and 
time. An onsite 
training visit will be 
scheduled after a 
review of all 
documents.

2B. Principal 
compilation of reports 
from classroom 
observations, showing 
aggregate areas of 
strength and areas 
that need 
improvement (without 
revealing the identity 
of individual 
teachers).

03/30/15-
05/01/15

02/25/15
03/20/15

Dr. Bone 
curriculum 

director

Dr. Bloodman
principal

and
Alesia Smith
district SIS

Obj. 2
___No evidence of 
progress 
_x_ Documentation of 
progress                
_1__# & 50% tasks 
implemented                   
___Obj. fully 
implemented
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Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 2:
District leadership should facilitate sessions for collaborative development of a rigorous, curriculum that is horizontally and vertically (K-
12) aligned to Arkansas Frameworks.

Description of full implementation of the recommendation:
Pine Bluff School District’s curriculum, assessment, and instructional planning will include collaboration in developing and maintaining a 
rigorous curriculum that is horizontally and vertically aligned to Arkansas Frameworks as indicated by the following research-based 
standards. Instructional Teams develop standards-aligned units of instruction for each subject and grade level. Units of instruction 
include standards-based objectives and criteria for mastery. Units of instruction include pre- and post-tests to assess student mastery of 
standards-based objectives. Unit pre-tests and post-tests are administered to all students in the grade level and subject covered by the 
unit of instruction. Unit pre-test and post-test results are reviewed by the Instructional Team. Teachers individualize instruction based 
on pre-test results to provide support for some students and enhanced learning opportunities (enrichment) for others. Units of 
instruction include specific learning activities aligned to objectives. Materials for standards-aligned learning activities are well-organized, 
labeled, and stored for convenient use by teachers. Instructional Teams use student learning data to assess strengths and weaknesses 
of the curriculum and plan instructional strategies. Instructional Teams review the results of unit pre-/post-tests to make decisions about 
the curriculum and instructional plans and to "red flag" students in need of intervention (both students in need of tutoring or extra help 
and students needing enhanced learning opportunities because of early mastery of objectives).

Objective(s)
(Only 1 Required)

Objective
Start 
Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting 

and 
Completing Task

Person 
Assigned 
to Ensure

Task
Completion

Evaluation of 
Objective

[For ADE Personnel]

Obj. 1
Use data to determine 
weaknesses across 
subjects or grade levels 
across the district to 
pinpoint areas of 
weakness in the 
curriculum. 

03/30/15 1A.Identify trends and 
use information to 
revise curriculum.

1B. Develop pre-tests
to assess student 
mastery of standards-
based objectives.

1C. Unit pre-test and 
post-test results are 

09/01/14-
06/08/15

Tiffany 
Bone

Obj. 1
___ No evidence of 
progress 
_x__ Documentation 
of progress                
_2__# & % tasks 
implemented                  
___Obj. fully 
implemented
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reviewed by the 
Instructional Team. 

1D. Teachers will 
individualize 
instruction based on 
the pre-test results. 

1E. Teachers will 
reteach based on 
post-test results. 

1F.Identify student 
needs based on data 
in math and literacy.
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Obj. 2
Develop schedules for 
differentiation of 
instruction.

2A..Train 
principals/counselors 
on how to hand 
schedule students.

2B.Schedule the 
students based on 
the needs.

2C.Build master 
schedules to include 
remediation and 
enrichment classes .

Obj. 2
___ No evidence of 
progress 
_x__ Documentation 
of progress                
_2__ # & % tasks 
implemented                  
___Obj. fully 
implemented

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 3:
Grade-level teams should collaboratively develop pre- and post-unit assessments within instructional units.  These units should include 
strategies that differentiate instruction so all students’ educational needs are met.

Description of full implementation of the recommendation:
Units of instruction include pre-/post-tests to assess student mastery of standards-based objectives. Unit pre-tests and post-tests are 
administered to all students in the grade level and subject covered by the unit of instruction. Unit pre-test and post-test results are 
reviewed by the Instructional Team. Teachers individualize instruction based on pre-test results to provide support for some students 
and enhanced learning opportunities for others. Teachers re-teach based on post-test results.  Units of instruction include specific 
learning activities aligned to objectives. Materials for standards-aligned learning activities are well-organized, labeled, and stored for 
convenient use by teachers.

Objective(s)
Only 1 Required

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting 

and 
Completing 

Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

This 
recommendation 
will be addressed 
during the 2015-
2016 school 
year.

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
___ # & % tasks 
implemented                   
___Obj. fully implemented
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Obj. 2
___ No evidence of progress 
___ Documentation of 
progress                
___ # & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 4:
School leadership should include time in the master schedule for grade-level teams to meet and regularly analyze various 
student achievement data sets (state-mandated, interim, and classroom assessments) for tracking student progress and 
promoting differentiated instruction.  These ongoing data analyses enable teachers to determine students’ individual learning 
needs and provide interventions in a timely manner throughout the school year.

Description of full implementation of the recommendation:

Leadership Includes Time in Master Schedule for Grade-Level Team Meetings
2A. Teachers are organized into grade-level, grade-level cluster, or subject-area Instructional Teams. Analyze Various Student 
Achievement Data Set. 2B. Instructional Teams meet regularly (twice a month or more for 45 minutes each meeting) to conduct 
business. Monitoring Progress and Promoting Differentiated Instruction 2C. Instructional Teams meet for blocks of time (4 to 6 
hour blocks, once a month; whole days before and after the school year) sufficient to develop and refine units of instruction and review 
student learning data. Data Analyses Focused on Individual Interventions 2D. Teachers individualize instruction based on pre-test 
results to provide support for some students and enhanced learning opportunities for others. Teachers re-teach based on post-test 
results.

Objective(s)
Only 1 

Required

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting 

and 
Completing 

Task

Person Assigned 
to Ensure

Task Completion

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Instructional 
teams meet 
within the 
school day to 
regularly 
analyze 
student 
achievement 
data to 
monitor 

08/02/14 03/20/15 1A. Organize 
teachers within 
grade-level 
instructional teams.

08/02/14
08/11/14

Dr. Bloodman 
principal

Obj. 1
___No evidence of progress 
_ __Documentation of 
progress                
___# & % tasks implemented  
_x_ Obj. fully implemented
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Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:

student 
progress and 
differentiate 
instruction to 
meet the 
learning 
needs of all 
students.

1B. Instructional 
teams meet 1-2
hours weekly. 
Agendas (Ms. Grady) 
and minutes (Ms. 
Lavender) will be 
maintained.

1C. During team 
meetings, members 
will review minutes 
and reflect on
progress since the 
last meeting, have 
guided conversations
to update instruction, 
modify skill sets, and 
mediate discipline.

1D. Team leaders 
will provide weekly
bulletins through e-
mails and 
memorandums.

08/18/14
03/20/15

08/18/14
03/20/15

08/18/14
03/20/15

Ms. Grady
Ms. Lavender
team leaders

Ms. Grady
Ms. Lavender
team leaders

Ms. Grady
Ms. Lavender
team leaders

Instructional team meeting 
agendas and minutes 
indicate team members, 
dates and times of meetings, 
and work completed.  
Memorandums are 
distributed during faculty 
meetings and inner-office 
mail, and posted in teacher 
work areas.
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45-Day Action Plan for Schools in Academic Distress
Fourth Quarter

District:
Pine Bluff School District

School:
Pine Bluff High School

Principal:
Dr. Michael Nellums

District SIS or External Provider:
Elbow to Elbow

ADE Assigned SIS: Dr. Mitzi Smith and Richard Myrick
Recommendation 1:
School leadership should facilitate the assessment of all students’ reading levels with a standard reading assessment to accurately 
determine reading levels. 

Description of full implementation of the recommendation:
Pine Bluff High School will administer a STAR assessment to every student enrolled in a language arts class (10th, 11th, and 12th). The 
STAR test will be administered three times per year for monitoring progress and growth. That data will be provided to all language arts 
teaching staff and the administration to formulate individual academic improvement plans based upon reading levels as determined by 
the exam. Pine Bluff High School will share out the data to all faculty members in PLCs and provide an electronic copy of the STAR 
results to each teacher.

Objective(s)
(Only 1 

required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting 

and 
Completing 

Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Pine Bluff High 
School will 
analyze STAR 
assessment 
data to 
formulate and 
monitor 
progress of 
individual 

10/01/14 1A. Language arts 
teachers will 
administer a STAR 
assessment to all 
students during the 
month of October.

10/01/14
10/31/14

Ms. White
literacy coach

Obj. 1
___No evidence of progress 
__ Documentation of progress      
__ # & % tasks         
implemented                   
_x__Obj. fully implemented
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academic 
improvement 
plans (AIP) for 
students who do 
not perform at 
proficient or 
advanced 
levels.

1B. Results from 
the October STAR 
administration will 
be provided to all 
language arts 
teachers and 
administrators to 
formulate AIPs.

1C. Results from 
the October STAR 
administration will 
be provided to all 
faculty members in 
Instructional Team 
meetings (PLCs).

1D. Language arts 
teachers will 
administer a STAR 
assessment to all 
students during the 
month of January.

1E. Results from 
the January STAR 
administration will 
be provided to all 
language arts 
teachers and 
administrators to 
monitor students’ 

10/01/14
10/31/14

10/01/14
10/31/14

01/05/15
01/31/15

01/05/15
01/31/15

Ms. White
literacy coach

Ms. White
literacy coach

Ms. White
literacy coach

Ms. White
literacy coach

AIPs for students who do not 
perform at proficient or 
advanced levels have been 
formulated and progress has 
been documented based on 
STAR Growth Reports.  

STAR reports dated in October, 
January, and May indicate the 
assessment was administered 
during the targeted timeline.  

Agendas and minutes from 
instructional team and faculty 
meetings reflect the distribution 
of STAR reports during the 
targeted timeline.
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progress toward 
meeting AIP goals.

1F. Results from 
the January STAR 
administration will 
be provided to all 
faculty members in 
Instructional Team 
meetings (PLCs).

1G. Language arts 
teachers will 
administer a STAR 
assessment to all 
students during the 
month of May.

1H. Results from 
the May STAR 
administration will 
be provided to all 
language arts 
teachers and 
administrators to 
monitor students’ 
progress toward 
meeting AIP goals.

1I. Results from the 
May STAR 
administration will 
be provided to all 

01/05/15
01/31/15

05/01/15
05/30/15

05/01/15
05/30/15

05/01/15
05/30/15

Ms. White
literacy coach

Ms. White
literacy coach

Ms. White
literacy coach

Ms. White
literacy coach
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faculty members in 
Instructional Team 
meetings (PLCs).

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 2:
School leadership should facilitate the development of a school-wide literacy initiative aligned to Arkansas Frameworks and 
inclusive of research-based instructional strategies.  

Description of full implementation of the recommendation:
Edit and revise the existing school wide literacy plan (developed December 2014) yearly to address the needs of current students. The 
literacy coach will model highly effective literacy strategies for the faculty.

Objective(s)
(Only 1 

Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting and 

Completing Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

Obj 1:
Pine Bluff High 
School will 
develop, 
implement, 
monitor, and 
evaluate a 
school-wide plan 
for implementing 
standards-based 
literacy 
curriculum that 
meets the 
learning needs of 
all students.

12/01/14 1A. School 
leadership will 
facilitate the 
development of a 
school-wide plan 
for implementing 
standards-based 
literacy curriculum 
that meets the 
learning needs of 
all students.

1B. Provide 
professional 
development with 
all faculty members 
related to 
implementing the 
plan across the 

12/01/14
12/31/14

01/05/15
03/20/15

Dr. Nellums
Principal

Ms. White
literacy 
coach

Obj. 1
___No evidence of progress 
_X_ Documentation of 
progress                
_3_# & 75% tasks 
implemented                   
___Obj. fully implemented

A school-wide literacy plan 
was developed in December 
2014.  Sign-in sheets from 
professional development 
activities and Instructional 
Team meeting agendas and 
minutes indicate the literacy 
coach provided training, 
modeling, and follow-up 
support to teachers for 
implementing literacy 
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curriculum.

1C. Edit and revise 
the existing school 
wide literacy plan 
(developed 
December 2014) 
yearly to address 
the needs of 
current students.

1D.The literacy 
coach will model 
highly effective 
literacy strategies 
for the faculty each 
nine week period.

strategies across the 
curriculum.

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 3:
School leadership, in collaboration with the internal school improvement specialist, should develop a plan to monitor and assess the 
effectiveness of the literacy initiative.

Description of full implementation of the recommendation:
Monitor for growth by reviewing the STAR results after each of the three assessments. Evaluate in PLCs writing samples of student 
work every 4 ½ weeks.

Objective(s)
(Only 1 Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting and 

Completing 
Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

This 
recommendation 
will be addressed 
during the fourth 
quarter.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Obj. 2
___No evidence of 
progress 
__Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 4:
District leadership will support technological resources so teachers can effectively integrate technology into classroom 
instruction and students can access programs for enrichment and remediation. 

Description of full implementation of the recommendation:
When fully implemented Pine Bluff School District technological resources will be available so that teachers can effectively integrate 
technology into classroom instruction as indicated below: 
Students are engaged and on task. Students grades K-7 will meet standards as identified in International Society for Technology in 
Education (ISTE) Standards. (EasyTech Alignment to ISTE). All teachers assess student mastery in ways other than those provided by 
the computer program. All students will locate, organize, analyze, evaluate, synthesize, and ethically use information from a variety of 
sources and media. Teachers will address the diverse needs of all learners by using learner-centered strategies providing equitable 
access to appropriate digital tools and resources. Teachers will model and facilitate effective use of current and emerging digital tools to 
locate, analyze, evaluate, and use informational resources to support research and learning. The District will develop a plan for 
implementation of the ISTE Standards in grade eight. Computer Science Teachers will demonstrate effective content pedagogical 
strategies that make the discipline comprehensible to students.

Objective(s)
(Only 1 

Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting and 

Completing Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

This 
recommendation 
will be addressed 
in September 
2015.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 5:
District leadership should develop a plan to ensure consistent availability of instructional technology. 

Description of full implementation of the recommendation:
When fully implemented, the district’s technology plan will result in the availability of instructional technology for all teachers and other 
staff.   Participate in a technology audit to determine needs. Prioritize needed updates. Implement updates as prioritized. Conduct a test 
run to determine current status of technology. Reevaluate status and update as needed. Technology will be reliable and easily 
accessible.

Objective(s)
Only 1 required

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting and 

Completing Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

This 
recommendation 
will be addressed 
in September 
2015.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 6:
Building leadership should identify materials and supplies that are needed for students and teachers and then plan methods 
for securing necessary materials and equipment.

Description of full implementation of the recommendation:
Create training on state and federal funds spending. Conduct a needs assessment and create a prioritized list by department to be 
presented to the Leadership Team.

Objective(s)
(Only 1 Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting and 

Completing 
Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

This 
recommendation 
will be addressed 
September 2015.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
__Documentation of 

progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Objective(s)
(Only 1 

Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting and 

Completing Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

This 
recommendation 
will be addressed 
in September 
2015.

Obj. 1
___No evidence of 
progress 
___Documentation of 
progress                
___# & % tasks 
implemented           
        
Obj. 2
___No evidence of 
progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Recommendation 7:
School leadership should develop a process for regularly examining student data to set interim goals with instructional 
teams or all faculty as appropriate.  The process could include the following: (1) spend more time working with teachers and 
improving student achievement through PLC participation and classroom observations (2) work with the leadership team to 
establish PLC expectations for teachers.

Description of full implementation of the recommendation:
Create expectations/norms for PLCs and school meetings. Pine Bluff High School examines data collected from monthly Turnaround 
Principle PLCs. Pine Bluff High School examines data in the tested areas (math, literacy, biology) during PLCs. The Leadership Team 
will examine CWT data results monthly with written feedback to teachers during faculty meetings. 
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Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 8:
District leadership should facilitate sessions for collaborative development of a rigorous, curriculum that is horizontally and vertically (K-
12) aligned to Arkansas Frameworks.

Description of full implementation of the recommendation:
Pine Bluff School District’s Curriculum, Assessment, & Instructional Planning will include collaboration in developing and 
maintaining a rigorous curriculum that is horizontally and vertically aligned to Arkansas Frameworks as indicated by the 
following research-based standards.

Instructional Teams develop standards-aligned units of instruction for each subject and grade level. Units of instruction include 
standards-based objectives and criteria for mastery. Units of instruction include pre-/post-tests to assess student mastery of standards-
based objectives. Unit pre-tests and post-tests are administered to all students in the grade level and subject covered by the unit of 
instruction. Unit pre-test and post-test results are reviewed by the Instructional Team. Teachers individualize instruction based on pre-
test results to provide support for some students and enhanced learning opportunities (enrichment) for others. Units of instruction 
include specific learning activities aligned to objectives. Materials for standards-aligned learning activities are well-organized, labeled, 
and stored for convenient use by teachers. Instructional Teams use student learning data to assess strengths and weaknesses of the 
curriculum and plan instructional strategies. Instructional Teams review the results of unit pre- and post-tests to make decisions about 
the curriculum and instructional plans and to "red flag" students in need of intervention (both students in need of tutoring or extra help 
and students needing enhanced learning opportunities because of early mastery of objectives). Instructional Teams review the results 
of unit pre- and post-tests to make decisions about curriculum and instructional plans and to "red flag" students in need of intervention 
(both students in need of tutoring or extra help and students needing enhanced learning opportunities because of early mastery of 
objectives).
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Obj. 1
Use data to 
determine 
weaknesses 
across subjects or 
grade levels 
across the district 
to pinpoint areas 
of weakness in 
the curriculum. 

03/30/15 1A.Identify trends and 
use information to 
revise curriculum.

1B. Develop pre-tests
to assess student 
mastery of standards-
based objectives.

1C. Unit pre-test and 
post-test results are 
reviewed by the 
Instructional Team. 

1D. Teachers will 
individualize 
instruction based on 
the pre-test results. 

1E. Teachers will 
reteach based on 
post-test results. 

1F.Identify student 
needs based on data 
in math and literacy.

09/01/15-
06/08/15

Tiffany Bone Obj. 1
___ No evidence of 
progress 
_x__ Documentation of 
progress                
_2__ # & % tasks 
implemented                   
___Obj. fully implemented
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Objective(s)
(Only 1 

Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tas
ks

Required to 
Meet 

Objective

Timeline
for Starting and 

Completing Task

Person Assigned 
to Ensure

Task Completion

Evaluation of Objective
[For ADE Personnel]

Obj. 2
Develop 
schedules for 
differentiation of 
instruction.

2A.Train 
principals/cou
nselors on 
how to hand 
schedule 
students.

2B.Schedule 
the students 
based on the 
needs.

2C.Build 
master 
schedules to 
include 
remediation 
and
enrichment 
classes .

Obj. 2
___ No evidence of 
progress 
_x__ Documentation of 
progress                
_1__ # & % tasks 
implemented                   
___Obj. fully 
implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation 9:
District leadership should build capacity within the high school so that instructional coaches score interim assessments and 
provide immediate results to students and teachers. 

Description of full implementation of the recommendation:
When fully implemented, Pine Bluff High School principal, coaches and teachers will have developed the capacity needed to be 
effective leaders. The principal develops the leadership capacity of others in the school. To ensure reliable scoring of open response 
assessment items, teachers will be trained to use item-specific scoring guides developed for each assessment, with reliability of scoring 
for each scorer checked carefully throughout the scoring process by multiple scorers Teachers will be able to use released sample 
tasks and the annotated scoring guides to understand the rigor required to produce “on track” or “college and career ready” work as 
defined by the PARCC assessments. When working to help students develop an understanding of specific writing skills, the classroom 
teacher will use language from one of the dimensions on the rubric, along with models of student writing, to exemplify the criteria for 
mastery of a skill.

Objective(s)
(Only 1 

Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting and 

Completing 
Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

This 
recommendation 
will be addressed 
in September 
2015.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented
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Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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45-Day Action Plan for Schools in Academic Distress
Fourth Quarter

District:
Pine Bluff School District

School:
Oak Park Elementary School

Principal:
Linder Anderson

District SIS or
External Provider:
Evans Newton, Incorporated

ADE Assigned SIS: Dr. Mitzi Smith and Richard Myrick
Recommendation 1:
Grade-level teams should collaboratively develop pre- and post-assessments within instructional units.  These units should include 
strategies that differentiate instruction so that all students’ educational needs are met.
Description of full implementation of the recommendation:
The grade-level/subject area teams will meet weekly for at least 45 minutes.  Agendas will be provided with norms, as well as sign-in 
sheets. Minutes of the meeting will be maintained.  Units of instruction include pre- and post-tests to assess student mastery of 
standards-based objectives.  Unit pre-tests and post-tests are administered to all students in each grade level and subject covered by 
the unit of instruction. Unit pre-test and post-test results are reviewed by the Instructional Team.  Teachers will individualize instruction 
based on pre-test results to provide support for some students and enhanced learning opportunities for others.  Teachers re-teach 
based on post-test results. Units of instruction include specific learning activities aligned to objectives.  Materials for standards-aligned 
learning activities are well-organized, labeled and stored for convenient use by teachers.

Objective(s)
(Only 1 Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting 

and 
Completing 

Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

This 
recommendation 
will be addressed 
during the first 
quarter of the 2015-
2016 school year.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented
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Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation: 2
School Leadership should include time in the master schedule for grade-level teams to meet and regularly analyze various student 
achievement data sets (state-mandated, interim, and classroom assessments) for tracking student progress and promoting 
differentiated instruction. These ongoing data analyses enable teachers to determine students’ individual learning needs and provide 
interventions in a timely manner throughout the school year.
Description of full implementation of the recommendation:
School leadership Includes time in the master schedule for Instructional Teams to meet.  Teachers are organized into grade-level, 
grade-level cluster, or subject-area Instructional Teams.  Instructional Teams meet regularly (twice a month or more for at least 45 
minutes each meeting) to analyze various student achievement data sets and conduct other business.  Instructional Teams meet for 
blocks of time (4 to 6 hour blocks, once a month; whole days before and after the school year) sufficient to develop and refine units of 
instruction and review student learning data.  Teachers individualize instruction based on pre-test results to provide for some students 
and enhanced learning opportunities for others.  Teachers re-teach based on post-test results.

Objective(s)
(Only 1 Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting 

and 
Completing 

Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

This 
recommendation 
will be addressed in 
September 2015.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 3:
The principal and instructional facilitators should collaboratively plan School Leadership Team (SLT) meeting agendas, and then
provide copies to all SLT team members prior to each meeting so that team members may prepare to address agenda items. Likewise,
minutes should be distributed school-wide to keep all stakeholders informed.  

Description of full implementation of the recommendation:
The School Leadership Team will meet weekly for at least one hour.  An agenda with norms will be distributed before each meeting so 
that SLT team members will be prepared to address agenda items. A sign-in sheet and minutes of the last meeting will be provided.  
Minutes of the meeting will be taken and support materials/handouts will be attached.  Copies of the meeting minutes will be distributed 
school-wide to all stakeholders.

Objective(s)
(Only 1 Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting 

and 
Completing 

Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Inform stakeholders 
by distributing SLT 
meeting agendas 
and minutes through 
various means of 
communication to 
keep them abreast 
of school wide 
events.

08/11/14 03/20/15 1A. Principal and 
instructional 
facilitators 
collaboratively plan 
SLT meeting 
agendas.

1B. The process 
manager provides 
SLT meeting agendas 
to team members 
prior to each meeting.

1C. The process 
manager will maintain 
SLT meeting minutes 
within ACSIP.

08/11/14
10/17/14

08/11/14
10/17/14

08/11/14
10/17/14

Linder
Anderson
Principal

Ms. Jones
Parent

Facilitator

Ms. Jones
Parent

Facilitator

Obj. 1
___No evidence of progress 
___ Documentation of 
progress                
___ & % tasks implemented    
_X_ Obj. fully implemented

Leadership Team meeting 
agendas and minutes are 
maintained by the process 
manager and are available 
onsite.  Hardcopies of SLT 
meeting agendas and 
minutes are published, 
posted, and distributed 
through school calendars 
and fliers/notices, staff 
bulletins, e-mails, office 
bulletin board posts, 
Instructional Team meetings, 
school-wide assemblies, and 
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1D. In addition to 
ACSIP posting, 
meeting agendas and 
minutes are 
distributed through a 
variety of venues.

08/11/14
03/20/15

Ms. Jones
Parent

Facilitator

parent/teacher meetings.

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 4:
The School Leadership Team should establish norms to protect and use SLT meeting time to efficiently and effectively address agenda 
items, including regular monitoring of progress toward reaching school improvement goals.

Description of full implementation of the recommendation:
The School Leadership Team will meet weekly for at least one hour.  An agenda with norms will be distributed before each meeting so 
that SLT team members will be prepared to address agenda items. A sign-in sheet and minutes of the last meeting will be provided.  
Minutes of the meeting will be taken and support materials/handouts will be attached.  Copies of the meeting minutes will be distributed 
school-wide to all stakeholders. School Leadership monitors weekly the progress of reaching the school improvement goals through the 
review of weekly school improvement objectives (as provided by the School Improvement Specialist), CWTs, Lesson Plans, and 
pre- and post-test data. 

Objective(s)
(Only 1 

Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting and 

Completing Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

Obj. 1 
The School 
Leadership Team 
will use SLT 
meeting time to 
efficiently and 
effectively plan, 
monitor, and 
evaluate school 
improvement 
initiatives.

08/11/14 03/20/15 1A. The School 
Leadership Team 
will meet weekly 
for at least one 
hour. 

1B. The SLT will 
establish and 
consistently 
implement norms 
for conducting 
meetings.

08/11/14
10/17/14

08/11/14
10/17/14

Linder 
Anderson 
Principal

Linder 
Anderson 
Principal

Obj. 1
___ No evidence of progress 
___ Documentation of 
progress                
____ # & % tasks 
implemented                   
_X__ Obj. fully implemented
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1C. Literacy and 
math instructional 
facilitators provide 
data reports to 
the SLT related to 
five key areas:
1. student 
achievement in 
literacy
2. student 
achievement in 
math
3. academic 
achievement of 
students with 
disabilities
4. student 
attendance
5. student 
discipline

1D. Based on 
data analyses, 
barriers to 
improvement are 
identified and 
solutions are 
determined to 
address them.

08/11/14
02/27/15

08/11/14
02/27/15

Linder 
Anderson 
Principal

Linder 
Anderson 
Principal

Leadership team meeting 
agendas and minutes 
indicate dates and times for 
meetings, document norms 
were established and 
consistently implemented, 
and that the SLT reviewed 
student achievement data in 
math and literacy, with a 
specific focus on students 
with disabilities. Additionally, 
barriers to improvement and 
strategies to remove them 
were identified when data 
indicated little or no 
improvement. 

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 5:
School leadership should facilitate the development of school-wide behavioral expectations for consistent implementation in all 
classrooms. All teachers should display classroom rules that include positive, as well as, negative consequences students will earn
based on their behavioral choices. 
Description of full implementation of the recommendation:
The School Leadership Team will develop positive school culture behavioral norms. Display Posters (“Zebras SOAR in the Classroom”) 
with the norms will be developed and distributed to each teacher for display in the classroom, hallways, cafeteria, etc.  All teachers will 
display classroom rules and procedures in the classroom that include positive and/or negative consequences students will earn based 
on behavioral choices.  School Leadership monitors daily through Classroom Walkthroughs (CWTs), teacher feedback, and individual 
student discipline infractions.

Objective(s)
(Only 1 Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting 

and 
Completing 

Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

This 
recommendation 
will be addressed 
during the first 
quarter of the 
2015-2016 school 
year.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 6:
School Leadership should closely monitor implementation levels of the school’s discipline policy to ensure consistency. 

Description of full implementation of the recommendation:
The School Leadership monitors daily through Classroom Walkthroughs (CWTs), teacher feedback and individual student discipline 
refractions. Student discipline data will be entered into e-school daily.

Objective(s)
Only 1 

Required

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting 

and 
Completing 

Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

This objective 
will be 
addressed 
during the first 
quarter 2015-
2016 school 
year.

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 7:
District leadership should develop and implement a comprehensive plan to recruit and retain highly-qualified principals who can provide 
effective instructional leadership.

Description of full implementation of the recommendation:
1. Pine Bluff School District will identify possible principal candidates to train through a local Principal Institute. (Evidence: 

Agenda, Sign-in-Sheet, Guidelines for Selection)
2. Release time will be provided for principal candidates to shadow highly-skilled principals. (Evidence: Develop guidelines 

for determining highly skilled principals, a process for matching candidates with  highly-skilled principals, schedules for 
release time, and funding for subs as needed)

3. Principal candidates will demonstrate the competencies to lead School Turnaround as indicated through the University of 
Virginia School Turnaround Behavior Event Interview process.

a. Principals are able to take responsibility in improving school outcomes and implementing initiatives to accomplish 
sustainable results, based on understanding and analysis of the challenges of the school.

b. The principal has high standards and is mindful of school performance needs and holds others accountable for 
high standards.

c. Principals demonstrate a commitment to students as evidenced by a belief in own capability and the courage to 
take a stand on behalf of students. 

d. Principals demonstrate the ability to analyze issues and opportunities in a logical way, and to recognize cause and 
effect.

e. Principals work with a team of adults to leverage their input, to develop actionable and tangible goals, and to 
implement change in the school.

f. Principals demonstrate the ability to analyze issues and opportunities in a logical way, and to recognize cause and 
effect.

g. Principals demonstrate the ability to see meaningful patterns among seemingly unrelated issues or ideas, leading 
to new ideas or fresh perspectives.

4. The district will implement the Arkansas Department of Education Teacher Cadets Program. (Evidence: ADE MOU 
signed and approved, flyers and information packets for students, partnership with UAPB, Revised course catalog)

5. District leadership will build a systemic collaboration with surrounding universities for the identification of potential 
leadership candidates (i.e. UAPB, UALR, ASU, UA Monticello, Henderson University, ASU, UCA, Southern Arkansas 
University, Magnolia, and Harding University). (Evidence: Records of communication (i.e., letter/calendar) and 
attendance at job fairs)
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Objective(s)
(Only 1 

Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting 

and 
Completing 

Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

This 
recommendation 
will be addressed 
during the first 
quarter of the 
2015-2016 
school year.

Obj. 1
___No evidence of progress 
__Documentation of 
progress                
___# & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]:
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Recommendation 8:
District leadership should facilitate sessions for collaborative development of a rigorous, curriculum that is horizontally and 
vertically (K-12) aligned to Arkansas Frameworks.

Description of full implementation of the recommendation:
Pine Bluff School District’s Curriculum, Assessment, & Instructional Planning will include collaboration in developing and 
maintaining a rigorous curriculum that is horizontally and vertically aligned to Arkansas Frameworks.
1. Instructional Teams will develop aligned, standards-based units of instruction for literacy and math, grades 3-12.
2. Units of instruction include standards-based objectives and criteria for mastery in literacy and math, grades 3-12.
3. Units of instruction include pre- and post-tests to assess student mastery of standards-based objectives. 

a. Unit pre-test and post-test are administered to all students in the grade level and subject covered by the unit of 
instruction (Evidence: UVA individual teacher plans - Smith).

b. Unit pre-test and post-test results are reviewed by Instructional Teams (Evidence: PLCs agendas/minutes & PDs 
agendas - Smith). 

4. Teachers individualize instruction based on pre-test results to provide support for some students and enhanced learning 
opportunities for others (Evidence: UVA individual teacher plans, Saturday School, after-school tutoring programs, including 
churches/boys and girls club).

5. Units of instruction include specific learning activities aligned to objectives (Evidence: curriculum documents).
6. Materials for standards-aligned learning activities are well-organized, labeled, and stored for convenient use by teachers 

(Evidence: math and literacy inventory lists/kits).
7. Instructional Teams use student learning data to assess strengths and weaknesses of the curriculum and plan instructional 

strategies (Evidence: PLC agendas/minutes, teacher plans). 
8. Instructional Teams review the results of unit pre-/post-tests to make decisions about the curriculum and instructional plans 

and to "red flag" students in need of intervention, both students in need of tutoring or extra help and students needing 
enhanced learning opportunities because of early mastery of objectives. (Evidence: Individual teacher plans, notes from 
PLC and intervention teams and intervention schedules).
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Objective(s)
(Only 1 Required)

Objective
Start Date

Objective
Completion 

Date

Actions/Tasks
Required to 

Meet Objective

Timeline
for Starting 

and 
Completing 

Task

Person 
Assigned to 

Ensure
Task

Completion

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Use data to 
determine 
weaknesses 
across subjects or 
grade levels 
across the district 
to pinpoint areas 
of weakness in 
the curriculum. 

03/30/15 1A.Identify trends and 
use information to 
revise curriculum.

1B. Develop pre-tests
to assess student 
mastery of standards-
based objectives.

1C. Unit pre-test and 
post-test results are 
reviewed by the 
Instructional Team. 

1D. Teachers will 
individualize 
instruction based on 
the pre-test results. 

1E. Teachers will 
reteach based on 
post-test results. 

1F.Identify student 
needs based on data 
in math and literacy.

09/01/15-
06/08/15

Tiffany Bone Obj. 1
___ No evidence of 
progress 
_x__ Documentation of 
progress                
_2__ # & % tasks 
implemented                   
___Obj. fully implemented
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Obj. 2
Develop 
schedules for 
differentiation of 
instruction.

2A..Train 
principals/counselors 
on how to hand 
schedule students.

2B.Schedule the 
students based on 
the needs.

2C.Build master 
schedules to include 
remediation and 
enrichment classes .

Obj. 2
___ No evidence of 
progress 
_x__ Documentation of 
progress                
_1__ # & % tasks 
implemented                   
___Obj. fully implemented

Narrative/Description of Progress on Recommendation: [For ADE SIS to complete]
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45-Day Action Plan 

District:  
Strong-Huttig School District 
 

School:  
Strong High School 

Start Date:  
April 8, 2015 

 

End Date 
May 16, 2015 

Recommendation 1: School leadership, with support from the external provider, should work directly with teachers in continued efforts to align 
the curriculum with Arkansas Frameworks and develop standards-based units of instruction.  

Description of Full Implementation: 
Students will be administered pre and post tests in all subjects.  Dissaggreated data from these tests will be used as evidence. 
 
(Continue in 4th quarter) 
All teachers complete a standard template for weekly lesson planning. Teachers are provided assistance individually and during Professional 
Learning Communities to write quality lessons including higher order thinking questions.   Teachers submit plans/units to the building 
administrator in paper or electronic formats.  The K-12 curriculum will include activities and higher level questions aligned to objectives.  The K-
12 curriculum document/unit and lesson plans will serve as evidence that this objective is fully met. 

Objective(s) 
IIB02- (92) and IIC01(96) 

Actions/Tasks Timeline Person 
assigned to 

task 

Evaluation/  Completion 

IIB02 – (92) 
Unit pre-tests and post-tests are administered 
to all students in the grade level and subject 
covered by the unit of instruction. 
 
IIC01 – (96) 
Units of instruction include specific learning 
activities aligned to objectives. 

IIB02 – (92) 
1. Professional development will be 
planned for all teachers in the various 
types of formative assessments that can 
be used in the classroom as pre and 
post tests to be administered by 
10/12/2015.  
2.  Professional development will be 
planned in how to differentiate for 
levels of learning based upon pre and 
post tests to be administered by 
10/12/2015. 
 
 
IIC01 – (96) 
1. (Continued from 3rd quarter to 

 
May 16, 

2015 

 
 

Jeff Alphin, 
Administrator 

And 
Shirley Kyle, 

External 
Provider  

___No evidence of progress   
 
_X_ Documentation  of 
progress  
 
IIB02 – (92) 
1. and 2.  The core leadership 
team monitored Indistar 
indicator IIB02 and realized 
that the indicator needed to 
be updated in 4th quarter to 
include planned professional 
development to continue to 
increase academic 
achievement. Professional 
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4th quarter)Teachers will place 
activities in their units of 
instruction. (Resources: 
"Effective Instructional 
Strategies" by International 
Center for Leadership in 
Education, "Strategies That 
Work by Stephanie Harvey and 
Anne Goudvis, "Differentiated 
Instructional Strategies for 
Reading in the Content Areas" 
by Carolyn Chapman and Rita 
King, strategy card provided by 
SREB, various other books in the 
faculty library) 

2. The two literacy teachers  and 
the two  Mathematics  teachers 
in addition to the TLI pre and 
post tests  will use other 
materials with assistance from 
the Literacy Facilitator, external 
provider, and building 
administer.  

3. A Mathematics Plan will 
developed for 4th quarter to 
align the curriculum, 
instruction, standards and 
assessments the plan is listed 
as reported to the ADE School 
Improvement Specialist: (The 
plan was supported by 
administrators, leadership 
team members, and ADE 

Development schedules have 
been created and will be 
provided to teachers by 
10/12/2015 as evidence by PD 
schedule and Priority 
Improvement Plan Tasks.   
 
(Maintained in 4th quarter as 
documented in the evidence 
box.) 
IIC01 (96) 
1.  Sample lesson plans and 
units are available for review 
in the evidence box as well as 
by request. (Venn Diagram, 
brainstorming, data analysis 
and research strategies) 
2. The Literacy teachers 
decided that they had 
resources that met the needs 
of the students beyond TLI.  
They continued in 4th quarter 
to choose to use resources 
they have had success with in 
the past and through their 
experiences with Literacy 
Design Collaborative (LDC) 
and Understanding by Design 
(UbD).  Some examples 
include poetry units, 
computer programs in 
Geometry classes, Algebra III, 
and Informational Unit. 
All teachers are now given the 
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School Improvement 
Specialist with a successful 
implementation process and 
positive student growth in 
the classroom outcomes.)  

opportunity to explore the 
external resources. 
3.  On April 16, 2015 Strong 
High School Mathematics 
teachers were given 
Mathematics professional 
development on the 
following: 

Understanding the 
Mathematics of Student 
Learning Expectations 
(SLEs) from The 
Learning Institute (TLI) 
Mathematics modules 
to include vocabulary, 
sequence of 
mathematics concepts 
and students' current 
mathematics 
understandings and 
misconceptions. 
Provided specific 
mathematics examples, 
understandings and 
foundational concepts 
needed to understand 
and successfully 
progress through 
mathematics subjects.  
Determined the 
sequence of 
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Mathematics based on 
Algebra I The Learning 
Institute (TLI) Module 
assessments and 
understood the 
concepts from 
beginning with Linear 
and followed in either 
order Quadratic and/or 
Exponential. 
Emphasis placed on 
building on prior 
mathematics 
knowledge, reinforcing 
vocabulary, using 
manipulative and 
project-based 
mathematics activities. 
Clarified Mathematics 
understandings, flow of 
Mathematics concepts, 
and instruction for 
mastery of 
Mathematics. 
Created Pre and Post 
assessment based on 
SLEs and Mathematics 
teachers will provide 
initial assessment by 
April 24, 2015. Post test 
will be given by June 
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2015. 
Mathematics teachers 
determined that based 
on instruction and 
understanding of 
Mathematics, students 
will score from 80-90% 
on Post TLI 
Mathematics 
Assessment. 
Mathematics teachers 
will begin instruction 
immediately and 
principal will have 
Mathematics Plan to 
assist in observations of 
instruction. 

Data from The Learning 
Institute (TLI) Algebra I 
Module 1-5 Assessments 
used as an initial guide for 
Mathematics instruction for 
Strong High School Algebra 
I students.  As instruction 
begins with students and 
based on their 
Mathematics 
understandings of 
concepts, instruction will be 
revised for students' 
mastery.  Algebra I students 
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will be placed in small 
groups (10) and students 
will receive specialized 
Mathematics instruction 
from external provider 
Mathematics Instructional 
Specialists. First 
Mathematics instructional 
day April 20, 2015 focus on 
Algebra I. Second 
Mathematics instructional 
day April 27, 2015 focus on 
Algebra I (morning) and 
Geometry (afternoon). 
Third Mathematics 
instructional day May 4, 
2015 focus on Algebra I and 
Geometry; Making Sense of 
Mathematical Problems, 
Solving Multi-step Algebra I 
and Geometry problems, 
and Test Taking Strategies. 
 
 
5 tasks at 100% implemented    
 
 _X_  Obj. fully implemented 
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Recommendation 2:  The principal should regularly conduct classroom observations and provide specific meaningful feedback to ensure that 
teachers consistently implement research-based instructional strategies to meet the individual learning needs of all students.  

Description of Full Implementation: 
(Continue in 4th quarter) 
The principal provides feedback on a regular basis to increase rigor and relevance in teaching instruction through individual, small group and 
whole group settings.  The principal sets and maintains instructional expectations for the classroom and Professional Learning Communities 
weekly and quarterly.  
 

Objective 
IE07 (58) 

 

Actions/Tasks Timeline Person 
assigned to 

Task 

Evaluation/  Completion 

IE07 (58) 
The principal monitors curriculum and 
classroom instruction regularly.  

(Continue in 4th quarter) 
IE07 (58) 
1. The principal will keep 

documentation folders related 
to classroom walkthroughs and 
curriculum. 

2. The principal will collaborate 
with the instructional facilitator 
to assist teachers with 
increasing rigor and relevance.  

3. The principal will meet with 
each teacher twice a month.  

4. The principal provides 
immediate feedback to teachers 
who have shown effective 
practices.  

5. The principal and instructional 
facilitator view expectations and 
processes for classroom 
instruction at the beginning of 
the 3rd quarter.  

6. The principal and instructional 

 
May 16, 

2015 

 
 

Saul Lusk, 
Superintendent 

___No evidence of progress   
 
   X   Documentation of 
progress   
(Maintained in 4th quarter as 
documented in the evidence 
box.) 
IE07 (58) 
1. The principal maintains 
CWTs in Teachscape and 
paper copies in individual 
teacher folders.   Evidence 
includes samples of CWT 
reports and overall CWT 
reports. 
2.  The principal collaborates 
with the external provider 
who assists with the 
instructional facilitator’s role 
minimum of one day of two 
site visits.  Evidence:  external 
provider reports are written 
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facilitator review PLC 
expectations and processes at 
the beginning of the 3rd quarter.  

7. The principal will communicate 
effective practices and areas of 
improvement to the building 
and stakeholders by publishing a 
newsletter on the campus 
website and by e-mail to the 
staff.  

weekly.  Sample reports are 
located in the folder. 
3. The principal meets with 
the teachers twice per month 
to work on TESS and PGPs 
through Bloomboard during 
their conference periods.  
Evidence includes multiple 
bulletins with requests for 
teacher attendance during 
conference periods.  
Bloomboard  entries indicate 
on going activities two times 
per month.   
4.  The principal provides 
immediate feedback to 
teachers who have shown 
effective practices through the 
posting of a monthly 
newsletter, Bloomboard, 
handwritten notes .  
Documentation for several 
Bloomboard entries have 
been placed in the document 
folder entries, and 
handwritten notes.   
5.  The principal reviewed the 
expectations and processes 
for classroom instruction at 
the beginning of the 4th 
quarter with the instructional 
facilitator, external provider, 
leadership team, and ADE SIS .  
Evidence included: Leadership 
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team agendas, minutes in 
Indistar, and PLC Feedback 
form samples. 
6.  The principal, external 
provider, leadership team 
decided PLC expectations and 
processes at the beginning of 
the 3rd quarter through the 
development of the 45 Day 
action plan and PIP.   
7.  The principal 
communicates effective 
practices and areas of 
improvement to the building 
and stakeholders by 
publishing a newsletter that is 
posted on the building 
website and submitted by e-
mails to staff, central office, 
and ADE SIS. 
 
 7 Tasks at 100% 
implemented        
 
     X     Obj. fully implemented 
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Recommendation 3:  School leadership should provide support for struggling students utilizing Virtual Arkansas by ensuring their ability to 
interact with instructors for additional support beyond initial instruction.  

Description of Full Implementation: 
(Continue in 4th quarter) 
Teachers review classroom assessments, student products, and interim assessments to determine student support and enhancement.  
Professional Learning Community feedback forms will show evidence of assessment review and next steps to address struggling learner 
needs.  Lesson plans and instructional practice will show evidence of student intervention and practice.  Struggling student’s grades have 
improved due to being placed in a traditional classroom environment.  

Objective 
IID10 (108) 

 

Actions/Tasks Timeline Person 
Assigned to 

Task 

Evaluation/  Completion 

(Continued in 4th quarter) 
IID10 (108) 
Instructional teams use student-learning 
data to identify students in need of 
instructional support or enhancement.  
 
 

(Continue in 4th quarter) 
IID10 (108) 
1. Removed/relocate struggling 

students from the Virtual 
Arkansas Classroom to on-site 
classrooms continue. 

2. Place students in traditional 
classroom environments 
continue.  

3. Tutoring opportunities are 
provided by Virtual Arkansas 
teachers during the school day, 
between 3-4 PM or at home. 
(Spanish I and II, Journalism I 
and II) continue in 4th quarter 

4. Teachers will review students’ 
classroom assessments, 
projects, and interim 
assessments to determine 
student support or enrichment 

  
 

May 16, 
2015 

  
 

Jeff Alphin, 
Administrator 

And 
Jason Porter, 

Federal 
Programs/Proc

ess 
Manager/Tech

nology 
Coordinator 

___No evidence of progress   
 
   X    Documentation of 
progress      
     
(Maintained in 4th quarter 
as documented in the 
evidence box.) 
 
IID10 (108) 
1. Struggling students in the 
virtual Arkansas classroom 
were moved to on-site 
classes  A letter of how the 
students were moved from  
Evidence of the change in 
schedule included the 
external provider’s report, 
principal’s attestation of 
the change in schedules.  
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which continues in 4th quarter.   2.  Schedule samples are 
included in the folder with 
all personal information 
removed.   
3. The Virtual teachers told 
the students that they can 
log into Virtual Arkansas  at 
home if they chose to work 
after school hours. The 
students were provided log 
in the first day of class and 
Bandwidth is now upgraded 
to meet the needs of all 
students and staff.  Videos 
are made and available to 
students from previous 
classes. Students may 
access the videos at their 
convenience including 
tutoring time offered to 
students five days a week. 
All students in Spanish II 
dropped the course.  
Evidence of the schedule 
changes and letter of 
schedule changes from the 
administrator.     
4. The leadership team 
teachers (Science, Literacy, 
and Mathematics) piloted 
the assessment grid 
continued the process 
between April 8, 2015 – 
May 16, 2015.  
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4  tasks at 100% 
implemented 
 
   X   Obj. fully 
implemented 
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Recommendation 4: School leadership should ensure that instruction within the remediation period is differentiated to meet the learning needs 
of all students.  

Description of Full Implementation: 
 
(continued in 4th quarter) 
All students are enrolled in My Skills Tutor and functioning at the appropriate grade level.  
 
Teachers use student learning data to plan instruction.  Teachers will plan for use of formative assessment and higher order questioning 
based on needs of students.   Teachers bring student learning data to the Professional Learning Communities willingly and seeks support from 
the Professional Learning Community, building administrator, and/or instructional facilitator. 
 
Mastery folders, units of instruction, assessment grids show aligned skills.  All teachers maintain mastery folders where identified students 
scoring less than 60% on classroom assessments have completed remediation. 
 
A fully implemented Response to Intervention (RtI) progress is in place within classrooms to address the specific needs of all struggling 
students.   

Objective 
IID09 (107) and IIIA05 (114) 

 

Actions/Tasks Timeline Person 
Assigned to 

Task 

Evaluation/  Completion 

IIB05 (95) 
All teachers re-teach based on post-test results. 
 
IIIC04 (159) 
Students raise hands or otherwise signal before 
speaking. 
 
(Continued in 4th quarter) 
IID09 (107) 
Instructional Teams will use student 
learning data to plan instruction 
 
 

IIB05 (95) 
1. Create a mastery profile template. 
2. Using unit tested standards, teachers 
will list tested objectives on the mastery 
template. 
3. Teachers will identify areas for re-
teaching, grouping, and methods using 
the mastery template. This will be an 
on-going process until all students have 
mastered. 
4. Teachers will add both formative and 
summative evaluations in their units. 
IIIC04 (159) 

  
 

May 12, 
2015 

  
 

Jeff Alphin 
And 

Jason Porter, 
Federal 

Programs/Pr
ocess 

Manager/Tec
hnology 

Coordinator 

___No evidence of progress   
 
    X  Documentation of 
progress    
 
IIB05 (95) 
1. A mastery profile template 
was created and maintained in 
the evidence box.  
2. teachers will list tested 
objectives on the Unit tested 
standards mastery template 
that was turned in weekly to 
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IIIA05 (114) 
-All teachers will maintain a record of each 
student’s mastery of specific learning 
objectives.  
 
 

1. Scheduled professional development 
has been planned throughout the 2015-
2016 year providing teachers with 
strategies and/or aids developed to 
manage individual needs in terms of 
increasing student responsibility and 
ownership for their learning as well as 
reducing management stress for the 
teacher. Use the Wise Ways during the 
professional development. 
 
(continued in 4th quarter) 
IID09 (107) 
1. All students will continue to use 

My Skills Tutor.  
2. Students mastering skills will be 

provided enrichment at their 
individual levels.  

3. Struggling students will be 
provided specific skills aligned to 
classroom assessments for 
mastery.  

4. Classroom teachers will be 
available to provide face to face 
tutoring for students in My Skills 
Tutor remediation during class 
time.  

5. The computer lab 
paraprofessional will provide 
data/My Skills reports to the 
classroom teachers for face to 
face tutoring opportunities.  

 
 
 

the building administrator as 
documented in the evidence 
box.  
3. Teachers identified areas 
for re-teaching, grouping, and 
methods using the mastery 
template. This was an on-
going process until all 
students mastered the 
standard.  Teachers 
documented the students on 
an Assessment grid.   
4. Teachers added both 
formative and summative 
evaluations in their units as 
evident in units turned into 
the building administrator and 
maintained on file.  
 
IIIC04 (159) 
1. Scheduled professional 
development has been 
planned to support the 2015-
2016 school year including 
strategies and/or aids to 
develop and manage 
individual needs in terms of 
increasing student 
responsibility and ownership 
for their learning as well as 
reducing management stress 
for the teacher. Teachers are 
expected to use the Wise 
Ways (Research in Indistar) 
during the professional 
development. 
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(Continued in 4th quarter) 
 
IIIA05 (114) 
1.  Teachers will use the quarterly 

TLI student data reports to keep 
up with student progress.  

2. Teachers will use the summative 
TLI data reports to keep up with 
student progress.  

3. Teachers will use AIPs to keep 
up with student progress.  

4. All teachers will identify 
students who are performing at 
below 60% on identified skills. 

5. All teachers will create mastery 
folders for identified students 
scoring less than 60% on 
classroom assessments. 

6. All teachers will create 
interventions for students 
scoring below 60% on classroom 
assessments. (Formative 
Assessment Grids) 

7. Each teacher will document 
success of students.  

(Maintained in 4th quarter 
as documented in the 
evidence box.) 
 
(Continued in 4th quarter) 
IID09 (107) 
1.  All students continued 
to use My Skills Tutor by in 
4th quarter as determined 
by the list of students 
included in the evidence 
folder My Skills Tutor 
reports.  
2. A printout of a My Skills 
Tutor report is included in 
the folder.  
3.  A printout of a My Skills 
Tutor report is included in 
the folder.  
4.CWT documents show 
that teachers are involved 
in the My Skills Tutor 
process 
5. Documentation includes 
a copy of a printout for 
teachers. 
 
 10  tasks at 100% 
implemented 
 
   X   Obj. fully 
implemented 
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8. Teachers on the leadership team 
will be provided training on the 
assessment grids. 

9. Leadership team/classroom 
teachers will pilot the 
assessment grid process from 
February 11, 2015 to February 
17, 2015. 

10. Leadership/Classroom teachers 
will reflect on the assessment 
grid pilot process during  PLCs. 

11. Leadership team reviews RTI 
resources. 

 
(Maintained in 4th quarter 
as documented in the 
evidence box.) 
 
IIIA05 (114) 
1.  Trifold boards were 
created for both Math and 
Literacy to identify students 
who were Proficient or 
Advanced or struggling.  
The Trifold boards are 
maintained in the high 
school office.  An additional 
tri-fold board has been 
added for science.  
2. Trifold boards were 
created for both Math and 
Literacy to identify students 
who were Proficient or 
Advanced or struggling.  
The Trifold boards are 
maintained in the high 
school office.  An additional 
tri-fold board has been 
added for science.   
 
Teachers decide on scores 
to identify below basic, 
basic, proficient, and 
advanced on interim 
assessments. 
 
3. Student work has been 
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updated in the AIP folders 
for each quarter.  Teachers 
and students include 
evidences of progresses on 
skills included on the AIPs  
of need.  Student samples 
are maintained in the 
folder of formative 
assessment practices and 
interventions provided to 
struggling learners as 
evident in student folders 
for each classroom. 
4. Documentation includes 
pilot assessment grids’ 
work as located in 
evidence box.  
5. Documentation is 
located in teacher 
AIP/enrichment boxes in 
the classrooms.  Also see 
teachers’ assessment grid 
folder.  
6. Documentation includes 
copies of teachers’ 
assessment grid work.  
7. Documentation includes 
copies of teachers’ 
assessment grid work.  
8.  The PLC agenda and 
sign-in sheet are in the 
documentation folder. 
9. The assessment grid 
forms are in the 
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documentation folder. 
10.  PLC Feedback forms 
are documentation for 
reflection. 
11. Documentation of this 
is the External Provider 
Report for April and May of 
2015. 
 
 
11 tasks at 100% 
implemented    
 
  _X  Obj. fully 
implemented 

 

Recommendation 5: (High School level) District and school leadership should continue outreach efforts inside and outside the community to 
improve perceptions that impact school enrollment, culture, and enthusiasm for education. 

Description of Full Implementation: 
(Continued in 4th quarter) 
All teachers maintain parent contact folders with preferred contact preference.  Teachers encourage parents to contact them regularly 
following parent contacts.  Two-way communication is established between teachers and parents.   

Objective 
IIBO1 (150) 

 

Actions/Tasks Timeline Person 
Assigned to 

Task 

Evaluation/  Completion 
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(Continued in 4th quarter) 
IIIBO1 (150) 
All teachers will maintain a file of 
communication with parents.  
 
 
 
 
 

(Continued in 4th quarter) 
IIIBO1 (150) 
1. Teachers will maintain a folder 

with all parent communication. 
 

  
 

May 19, 
2015 

  
 

Jeff Alphin, 
Administrator 

And 
Anthony Avery, 

Dean of 
Students 

___No evidence of progress   
 
_X_ Documentation of 
progress  
(Maintained in 4th quarter 
as documented in the 
evidence box.) 
1.  Teachers are maintained 
4th quarter documentation 
of parent contacts on 
individual forms that were 
turned into the principal by 
05/19/2015 and 
maintained weekly.  This 
was determined by copies 
of contact logs in a folder 
located in the leadership 
team meeting room. 
The parent logs are 
checked per quarter by the 
principal to determine IMO 
progresses. 
 
1 tasks at 100% 
implemented    
                  
   X   Obj. fully 
implemented 
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Recommendation 5: (District level) District and school leadership should continue outreach efforts inside and outside the community to improve 
perceptions that impact school enrollment, culture, and enthusiasm for education. 

Description(s) of Full Implementation:  
(Continued in 4th quarter) 
IA01 (1) More community members will become more involved with the school through improved 2-way communication by the school to 
various stakeholders. The school staff will attend community functions on a more consistent basis. 
Multiple media outlets will be used to communicate district events (i.e. District website, Facebook, e-mail, twitter). 
 
IA02 (2) Members of Community organizations will participate in District Leadership Team meetings every two weeks. 
A distribution list will be developed to provide opportunities for 2-way communication for input and feedback from stakeholders. 
 
IA03 (3) Notes:  
-Students involved in meetings. 
-Parents and community members will be involved and working together. Data based. 
-Representatives from the community.  
-Clarify meanings of specific issues.  
-Building level communication and partnership. 
-Outreach trickles down from students to parents.  
-Parents and community supporting the school in a positive manner.  
-Parent and faculty training partnership. (in-service) 
 

Objective(s) 
IA01(1)and IIIA02(2) 

Actions/Tasks Timeline Person 
Assigned to 

Task 

Evaluation/  Completion 
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(Continued in 4th quarter) 
IA01(1) 
The district includes municipal and civic 
leaders in district and school improvement 
planning and maintains regular 
communication with them. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued in 4th quarter) 
 IA01(1) 
1. Involve more community 

stakeholders in multiple ways 
such as flyers, website postings, 
outreach efforts, outside signs, 
etc… (continued in 4th quarter) 

2. School staff will be invited and 
encouraged to attend 
community functions.   

3. Use multi media outlets to 
communicate district events. 

4. Administration will share 
communication with staff 

5. The district will invite concerned 
citizens of Huttig to participate 
in leadership team events. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 

May 16, 
2015 

  
 

Debra 
Manning, 

Administrative 
Assistant/ 

Parent Contact 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Saul Lusk, 
Superintendent 

 
 
 
 
 
 
 
 
 
 
 

___No evidence of progress   
 
   X   Documentation of 
progress    
(Maintained in 4th quarter 
as documented in the 
evidence box.) 
IA01(1) 

1. Documentation 
includes the 
positive 
information flyer 
delivered to all 
community 
members, an 
invitation to a 
community/ 
business  dinner, 
website postings,  
photographs of the 
school marquee, 
letters sent to 
parents, and e-mail 
 

2. Documentation 
includes the e-mail 
sent by Mr. Lusk 
inviting staff to 
attend the 
Community Update 
meeting and an 
invitation to the 
Community/ 
Business dinner. 
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(Continued in 4th quarter) 
IA02(2) 
The district includes community 
organizations in district and school 
improvement planning and maintains 
regular communication with them. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
IA02(2) 
1. Members will participate in 

leadership team activities every 
2 weeks. 

2. The district will develop a 
distribution list to provide an 
opportunity for 2-way 
communication for input and 
feedback from stakeholders 
from the community. 

3. District will develop and 
maintain a distribution list of 
prominent community members 
to provide a 2-way input/output 
pipeline. 

4. The Web page manager along 
with the elementary/high school 
principals will collaborate to 
create links for the community 
calendar that will be placed on 
the district's web page. 

 

 
 
 
 
 
 
 
 

Saul Lusk, 
Superintendent 

3. Documentation 
includes a copy of 
the flyer mailed to 
all community 
members, the 
invitation sent for 
the community/ 
business dinner, 
e-mails, newspaper 
articles,  web-page, 
and newsletters. 

4. E-mails and 
newsletters have 
been placed in the 
documentation 
folder.  

5.  Documentation 
includes sign-in 
sheets from 
meetings. 

 
 5  tasks 100%  
implemented                            
 
    X   Obj. fully 
implemented 
 
(Maintained in 4th quarter 
as documented in the 
evidence box.) 
 
IA02(2) 
 

1.  Documentation 



23 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Continued in 4th quarter) 
IA03 (3) 
The district includes parent organizations in 
district and school improvement planning 
and maintains regular communication with 
them. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Continued in 4th quarter) 
IA03(3) 
1. Community calendar will be 

developed. 
2. Create two-way communication 

list with school and community 
leaders. 

includes sign-in 
sheets from the 
leadership team 
meetings 

2. Documentation 
includes a copy of 
the 2-way 
communication 
distribution list. 

3. Documentation 
includes a copy of 
the 2-way 
communication 
distribution list. 

4. Documentation 
includes a copy of 
the web page and 
community 
calendar 
 

  4   tasks 100%  
implemented                            
 
    X   Obj. fully 
implemented 

 
 

IA03(3) 
1. Documentation 

includes a copy of 
the 2-way 
communication 
distribution list. 
 



24 
 

2. Documentation 
includes a copy of 
the 2-way 
communication 
distribution list. 
 

 2   tasks 100%  
implemented                            
 
    X   Obj. fully 
implemented 
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45-Day Action Plan for Schools in Academic Distress
4th Quarter 

District:
Watson Chapel School District

School:
Watson Chapel High School

Principal:
John Hayden
Leydel Willis

District SIS or 
External Provider:
Elbow to Elbow

ADE Assigned SIS: Kerri Williams
Recommendation: #1
Literacy teachers should collaboratively identify struggling learners and develop interventions to address individual learning needs.

Description of full implementation of the recommendation: Literacy teachers have identified struggling learners and implemented 
interventions to address individual student needs. 

Objective(s)
Only 1 required

Start Date Date Obj. 
Completed

Actions / Tasks Timeline
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
By the end of 
May, literacy 
data will reflect 
an increase in 
literacy scores.

01/05/15 1A. Literacy teachers will identify 
struggling learners.

1B. Literacy teachers will provide 
interventions to address individual 
learning needs of struggling 
learners.

05/29/15 Toni 
Lockhart, 
E2E

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Formative literacy 
assessment data will reflect 
that at least 72% of students 
are projected to be proficient 
or advanced by scoring 70% 
or above as documented by 
formative assessment data. 
(Not Met - 10th Reading 70 
(gain of 2%), Writing not 
assessed,  11th Reading 54 



 
 

                                                                                                                                                                                                                                                                                    Page 2 of 25
                                                                                                                                                                                                                                                                                         Form 01/06/15      

 

(gain of 11%), Writing not
assessed)

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #2  
School leadership should facilitate the assessment of all students’ reading levels with a standard reading assessment instrument.

Description of full implementation of the recommendation: The principal has provided guidance and support for all teachers to 
assess students’ reading levels.  The principal has approved and provided teachers with the instrument to assess students’ reading 
levels. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The Principal will 
provide and approve 
a reading 
assessment for 
teachers to assess 
literacy.

01/05/15 1.  Teachers will administer 
STAR assessment data to all 
students.

1B. Teachers will encourage 
students to read 250,000 
words.

1C. Teachers will assist and 
monitor students with setting 
reading goals.

05/29/15 Gerald 
Jeffers

Whitney 
Dutton

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Student AR quiz deadline 
was interrupted by snow 
delays and PARCC testing, 
but still had same number 
reaching goals as first 
quarter.

*Plans for 2015-16 include 
requesting the purchase of a 
more thorough diagnostic 
tool, such as Gates-
McGinitie or Flynt-Cooter to 
use with students more than 
2 grade levels below reading 
level based upon STAR; use 
of this assessment will guide 
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interventions administered 
by supplemental service 
tutors

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #3
School leadership should develop a school-wide literacy initiative with faculty and staff integrating research-based instructional strategies 
to support Arkansas Frameworks.

Description of full implementation of the recommendation: Regardless of the subject area, student engagement in strategies for 
vocabulary and comprehension will be evident within lesson plans, during instruction, and in displays throughout the building.

Objective(s)
Only 1 Required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for Action/

Tasks

Person 
assigned to 

task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
All subject areas 
participate in 
literacy initiative 
that increases 
comprehension 
through 
research-based 
instructional 
strategies.

01/05/15 1A.  Teachers analyze STAR 
Reading scores for students in 
their classes

1B.  Teachers note students in 3 
categories from STAR: On grade
level, One grade below, 2 or 
more grade levels below

1C. Teachers analyze TLI scores 
for students in their classes.

1D.  Teachers note students in 3 
categories from TLI: 
Proficient/Advanced, “Bubble,” 
Below

1E. External Provider provides 
training in research-based 
instructional strategies to support 
Common Core State Standards.

1F. Each department (social 
studies, science, English, math, 

05/29/15 G. Jeffers,
Media 
Specialist

Department 
Chairs

Toni 
Lockhart, 
E2E

L. Willis, 
Principal

J. Hayden, 
Principal

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented   
___Obj. fully implemented

All content areas support the 
AR initiative and teachers 
require the completion of the 
3 books.  The scores of those 
quizzes become a part of 
students’ grades.

Incentives for reaching goals 
are provided by individual 
teachers as well as a school-
wide celebration for students 
who meet the goal of 25,000 
words read by the deadline 
each quarter
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liberal arts), creates a plan of 
focus using a research-based 
instructional strategy.

1G.  Each department creates a 
plan of measuring the outcome 
for his/her plan

1H.  Remediation/Enrichment for 
all non-Advanced Placement
classes devotes substantial 
amounts of time to reading self-
selected or teacher-selected 
literature that can be assessed 
through AR tests

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation:  #4
School leadership should develop a plan to monitor and assess the effectiveness of the initiative.

Description of full implementation of the recommendation:   Each department’s plan and ongoing assessment will be easily 
monitored through the data display the faculty designs as a team.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Each department will 
create a plan for 
monitoring their own 
progress and 
department updating.  
Progress will be 
monitored by the co-
principals.

03/30/15 1A. Each department 
determines the strategies to 
be used, the areas of focus, 
and how the outcomes will be 
measured.

1B. The faculty will determine 
as a team comprised of 
department representatives 
how to display the ongoing 
data.

1C. The data display will be 
constructed to be visually 
appealing, easily understood, 
and easily manipulated as the 
data changes.

1D. Each department will 
choose someone to be 
accountable for keeping the 
data updated.

05/29/15 Dept. Chair

Dept. 
Chairs

L. Willis, 
Principal
J. Hayden, 
Principal

Dept. 
Appointee

Obj. 1
___No evidence of progress 
_X_Documentation of progress   
___# & % tasks implemented      
___Obj. fully implemented

Departmental plans for 1A-1D 
were discussed and will be 
finalized during summer and 
will be implemented at the 
beginning of 2015-16 school 
year
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #5
Identify struggling learners and develop interventions to address individual learning needs.

Description of full implementation of the recommendation: Teachers have identified struggling learners and implemented 
interventions to address individual student needs.  

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Teachers will 
identify, monitor, 
and develop 
interventions for 
students who are 
struggling.

01/05/15 1A. Teachers will be provided a 
list of students who are in 
danger of failing from 
counselors.

1B. Teachers will meet with 
parents of students who are 
behind on credits and in danger 
of not passing to develop a plan 
of action.

1C. Students who are behind in 
credits will be progress 
monitored through APEX.

05/29/15 Lois 
Chambless

Lois 
Chambless

Karen 
Jeffers

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Teachers will identify 
students at risk for not 
passing the third quarter 
based upon grades at mid-
term, and plan with parents 
and supplemental services 
for improving progress. 
(Met – Teachers contacted 

parents of students)

45% of 10th-12th grade 
students who are behind in 
credits will be making 
progress toward recovering 
missing credits as 
determined by progress 
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monitoring in APEX.  (Met –
97% of seniors successfully 
completed 90% of 85% of 
grades 10-11 (Met - 97% of 
seniors successfully 
completed credit recovery as 
determined by credits 
received through APEX. 95% 
of students in grades 10-11
have successfully completed 
credit recovery through 
APEX.)

By March 13, 2015, at least 
10% of remediation and 
enrichment students will 
show proficiency in the class 
by scoring 70% or higher in 
the remediation/enrichment 
class.  (Met – 90% of 
students scored 70% or 
higher)

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #6
School leadership, in collaboration with the external provider, should develop a process to monitor “proficient” and “advanced” students 
from the junior high so those students do not regress in skill level.

Description of full implementation of the recommendation: The Leadership Team, External Provider, and Teachers have 
developed a plan to monitor proficient and advanced junior high students.  The plan provides vertical teaming, protocols, and 
interventions that assist in instruction that are based on the needs of individual students. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
The high school and 
junior high school 
teachers will meet to 
discuss a plan to 
monitor proficient and 
advanced students.

01/05/15 1.  The High School and Jr. 
High school teachers, along 
with the external provider 
are meeting together to plan 
for interventions and track 
student progress.

05/29/15 Varnette
Bruce,
Math 
Facilitator

Toni 
Lockhart, 
E2E

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

½ of entire group of 9th

graders from English will not 
have first semester TLI 
scores because there was a 
long-term absence, and the 
principal did not allow interim 
assessments to be 
administered to those 
students; Only 27% of the 
9th graders in English have 
“proficient/advanced” scores 
from TLI; Only 2 students 
from 9th grade Algebra 1 
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have “proficient/advanced” 
scores from TLI; Only 2 
students from 9th grade 
Geometry have 
“proficient/advanced” scores 
from TLI

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation:  #7
High school math teachers, in collaboration with junior high math teachers, should identify struggling learners in math, and plan 
differentiated instruction to meet individual learning needs.

Description of full implementation of the recommendation: Extended learning time programs and vertical alignment meetings with 
the Jr. High will be a part of the “culture of the secondary math department.” Students will continually be assisted before, during and 
after school hours. Teachers on the two campuses will collaborate on a regular basis.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Teachers from the 
junior high and 
high school will 
meet to determine 
the individual 
learning needs of 
struggling math 
students.   

01/05/15 1A. Identify students who are 
struggling based upon interim 
assessments and classroom 
assessments based on 
Common Core State Standards.

1B. Vertical math meetings 
between Jr. High and Sr. High 
math teachers will be held on 
monthly basis or more.

1C. Before, during, and after 
school tutoring is available to 
students.

1D. Remediation students will 
be grouped into “all Geometry” 
and “all Algebra II” during the 5th

period.

1E. Teachers will refer students 

05/29/15 Geometry-
D. Williams
Algebra II-
P. Branch

P. Branch
V. Bruce

V. Bruce

Geometry-
D. Williams
Algebra II-
P. Branch

V. Bruce

P. Branch

D. Williams

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

The following evidence is 
provided in the academic 
distress notebook:
1) Team meeting agendas 
reflect math and literacy 
team meetings.
2)  A list of students coming 
to tutoring during conference
3) A list of Supplemental 
Instruction Program students
4) A list of students coming 
to before or after school 
tutoring 
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Obj. 2
Teachers will 
meet to determine 
multiple means of 
differentiated 
instruction for 
struggling 
students. 

01/05/15

to Supplemental Services during 
school hours.
1F. Teachers will utilize peer 
teaching to strengthen 
confidence and skills.

1G. Geometry teachers at the 
Jr. High and Sr. High will share 
activities, bell ringers, 
successful lessons, common 
vocabulary, etc. through a 
shared folder in Google Drive.

2A. Teachers will meet to 
discuss the common areas of 
weakness in their classes.

2B. Teachers will meet to devise 
a plan to include differentiated 
instructional strategies for 
students who are struggling.

05/29/15 All Jr. High 
and High 
School 
math 
teachers

Obj. 2
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Instructional team meeting 
agenda and minutes will 
reflect at least 85% of the 
meetings were spent 
reviewing using data to 
inform instruction for 
continuous improvement and 
student progress including 
formative data analysis and 
interventions by May 26, 
2015. (Met - 85% of 
instructional team meetings 
are spent reviewing data. 
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This is evidenced by meeting 
agenda and minutes.)
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Recommendation: #8
High school leadership should develop methods to frequently monitor individual student progress in math of the students rising from 
junior high that are proficient in math.

Description of full implementation of the recommendation:    School Leadership frequently monitors the delivery and interventions 
of instruction in math classes.  The principal has expectations and processes for team planning and instructional delivery.  The principal 
meets frequently with teachers, and teams to ensure that expectations are met. 

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Leadership will 
monitor student 
progress in math 
classes.

01/15/15 1A. Math teachers will 
administer math assessment to 
all math students.

1B. Math teachers will gather 
data from math formative 
assessments.

1C. Math teachers will meet 
with administration, math 
facilitator, and external provider 
to discuss data and devise a 
plan for students that are not 
proficient.

05/29/15 V.Bruce,
Math 
Facilitator

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Formative math assessment 
data will reflect that at least 
61.9% of students are 
projected to be proficient or 
advanced by scoring 70% or 
above as documented by 
formative assessment data.
(Not Met - 36% of 10th grade 
students, 14% of 11th grade 
students, 56% of Geometry)

By February 1, 2015, 
formative math assessment 
data will reflect that at least 
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57% of students are 
projected to be proficient or 
advanced by scoring 70% or 
above as documented by 
formative assessment data.
(Met - 67%  - 10th grade 
students, 23% - 11th grade 
students)

Vertical alignment meetings 
were held April 30 and May 
18 across the district, K-12, 
to begin stronger alignment

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #9
The district leadership team should develop a vertical plan to increase student achievement in math K-12. 

Description of full implementation of the recommendation: Extended learning time programs and vertical alignment meetings with 
the Jr. High will be a part of the “culture of the secondary math department.” Students will continually be assisted before, during, and 
after school hours. Teachers on the two campuses will collaborate on a regular basis. Summer professional development will include 
vertical alignment K-12.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This 
recommendation will 
be a priority for 
2015-16 school 
year. Planning will 
begin when the 
Assistant 
Superintendent is 
hired.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #10
The district administration should clarify co- principals’ job responsibilities.
Description of full implementation of the recommendation: The district has provided a clear decision-making structure within the 
school that includes a Leadership Team, teacher Instructional Teams, and other teams as necessary.  Each team member has its 
specific scope of responsibility, and the district has outlined that scope in policy and procedure documents.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation will 
be a focus for 2015-16 
school year when the 
superintendent begins in 
July.

Obj. 2

Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation: #11
District and school leadership should provide training to all teachers on the process for regularly collecting and analyzing student data 
and planning interventions to increase student progress.

Description of full implementation of the recommendation: District and Leadership Teams provide training for all teachers on 
collecting and analyzing various data sets, review program evaluations, and continuous improvement of professional practice. 
Teachers also receive training on using data to determine instructional interventions that increase student achievement.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Teachers will be
provided training on 
collecting and 
analyzing student data.

Obj. 2
Teachers will be 

01/15/15

01/15/15

1A. District leadership will 
designate dates for staff 
training on collecting and 
analyzing data.

1B. During instructional 
meetings, teachers will 
bring data to analyze.

2A. During PLC or 
instructional meeting, 

05/29/15 Superinten
dent

L. Willis, 
Principal
J. Hayden, 
Principal

L. Willis, 
Principal J. 

Obj. 1
___No evidence of progress 
_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

The building administrators 
will monitor the use of data 
to inform instruction for 
continuous improvement by 
reviewing departmental 
notes from data discussions 
stored in the school office.
(Met – minutes from data 
discussion are noted in the 
evidence binder)

Obj. 2
___No evidence of progress 
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provided training on 
implementing 
strategies based on 
student data to 
increase student 
achievement.

teachers will discuss 
various instructional 
strategies to assist with 
increasing student 
achievement.

2B. Teachers will 
implement strategies in the 
instructional setting with 
the assistance of 
leadership, math facilitator, 
and external provider. 

Hayden, 
Principal
T. 
Lockhart, 
E2E
V. Bruce, 
Math 
Facilitator

_X_Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Training in strategies based 
on Visible Learning for 
Teachers was continued 
from previous year’s PLCs. 
Training in and modeling of 
more specifically targeted 
strategies per content will 
begin in fourth quarter and 
beginning of next year.

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation:   #12
School leadership should hold teachers accountable for meeting all job-related expectations in a timely manner.

Description of full implementation of the recommendation: School leadership has a process of accountability in place for all staff.  
Teachers comply fully with all school and district regulations, policy, and procedures. All teachers have been trained on the district and 
school regulations, policy, and procedures.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
Building leadership 
will hold all teachers 
accountable for job 
related 
responsibilities. 

01/15/15 1A. Teachers will turn in 
lesson plans as required 
with the required elements.

1B. Teachers will complete 
their professional growth 
plan.

1C. Principals will conduct 
all TESS observations.

1D. Teachers will report to 
work.  

1E. Teachers will 
communicate regularly with 
parents/guardians.

05/29/15 L. Willis, 
Principal
J. Hayden, 
Principal

Obj. 1
___No evidence of progress 
_X_ Documentation of 
progress                
5/5 – 100% # & % tasks 
implemented                   
___Obj. fully implemented

The building administrators 
will review lesson plans to 
ensure objectives, 
researched-based strategies, 
and alignment with State 
academic content standards 
are implemented in at least 
60% of classrooms based on 
lesson plan data.  (Met –
100% - Bloomboard data 
shows 100% and CWT data 
shows 83% alignment in 
more than 60% of 
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classrooms)

Teacher absences will 
decrease by 5% each 
quarter. (Met – decrease of 
11%)

Teachers will have 
collaborated with principals 
and finished their 
Professional Growth Plans. 
(Met –100% All teachers’ 
PGPs are completed)

Principals and teachers will 
have completed task per 
track as designated by the 
ADE timeline for TESS.
(Met – Principals are on 
track for all TESS 
observations)

Teachers will have 
documented a parental 
involvement activity to 
engage parents, as 
evidenced by sign-in sheets, 
emails, logs, or other 
correspondence.
(MET – 100% of teachers 
have a documented parental 
activity) 
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Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:
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Recommendation:  #13
The school leadership team should develop and implement a plan for building and maintaining a school culture of high expectations 
among the entire school community.

Description of full implementation of the recommendation: The principals have developed an instructional vision, setting group 
goals, holding high expectations, and providing individual support for teachers.   The Leadership Team allows for open-air meetings to 
share goals, plans, and data for constructive input. The principal also values staff, parent, student, and community input.  The school 
operates with a “culture of candor” in which people are encouraged to voice their constructive observations and recommendations.

Objective(s)
Only 1 required

Start 
Date

Date Obj. 
Completed

Actions / Tasks Timeline 
for 

Action/
Tasks

Person 
assigned 
to task

Evaluation of Objective
[For ADE Personnel]

Obj. 1
This recommendation 
will be a focus for 2015-
16 school year.

Obj. 2

03/15/15 Obj. 1
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Obj. 2
___No evidence of progress 
___Documentation of 
progress                
___# & % tasks implemented  
___Obj. fully implemented

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:



Year End Summary

2014-15

School   Augusta High School    Principal            Joe Brown

School Improvement Specialist             Pam Clark                                                          

School District Augusta School District                        

School Status  P x AD _____

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

Augusta High School (AHS) has a solid, functioning leadership team that meets weekly 
with  prepared agendas and sign in sheets.  Each week relevant data is shared with the 
leadership teams from the instructional facilitators.  The Literacy and Math Design 
Collaborative teams have completed their second year of trainings and are now fully 
implemented.  Data now drives the instruction within the literacy, math, science and 
social studies classrooms. The leadership team has a great, working relationship with 
the Wilbur Mills Cooperative specialists.  The specialists from the coop are part of the 
school improvement effort.  The principal, coop specialists and the Augusta instructional 
facilitators have jointly created their 2015-2016 school calendar of dates in which the 
coop will provide services to the teachers and students of Augusta High School.  

The leadership team is actively engaged in sending out surveys to teachers, students 
and parents in order to hear their voice and to improve their school.  Based on student 
voices and their needs, AHS has created student recognition programs for academic 
success.  Students are recognized for academic achievements at ball games, on hall 
way posters, in the newspapers and end of the year assemblies.

There are high expectations now for lesson planning.  The lesson plans are turned in 
each week, checked for rigor by the instructional facilitators and sometimes the plans 
must be returned for further clarity or differentiation.  Classroom walk-throughs are a 
daily part of the life of AHS to ensure classroom instruction has rigor and relevance for 
all of their students.  During these walk-throughs a form has been created to document 
the percentages of students who are engaged in the learning.  

A yearly calendar was created this year for their ‘Monday Meetings’.  These meetings 
were held after school for book studies, professional learning communities, data 
disaggregation and Indistar indicators.



Each nine weeks, the instructional facilitators presented their interim assessment data 
to the leadership team.  This information was based on their projected IMO targets as 
well as their actual percentages.  The team knew exactly how many students they 
would need each nine weeks to meet proficiency. 

The external provider, principal and leadership team are in constant discussion on the 
need to create systems within the school for continuous improvement.  

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Common planning time is an area for further discussion within the school setting.  This 
would allow for cross curricular planning within their Literacy Design Collaborative 
group.  The special education teachers need additional professional development on 
inclusion and co-teaching models.  The special education unit from the Arkansas 
Department of Education conducted a pilot monitoring this spring.  AHS has not 
received the results of the monitoring as of this submission,  however, based on the 
results, additional modifications to the special education program may be needed. AHS 
needs to maximize their use of Response to Intervention (RTI) by drilling down and 
utilizing student achievement data.

What needs to be accomplished by the 1st of September 2015?

District:  The district needs to create a public relations campaign that will address the 
declining student enrollment.  The district needs to reach out to the community and 
surrounding areas to promote the district and recruit students to return who have 
transferred out with school choice.

Central office:  A clear delineation of duties/roles and responsibilities should be in 
written form and clearly stated to the person with a new, job title. 

Principal:  High expectations need to be discussed with all new faculty members 
concerning bell to bell teaching, planning for classroom instruction, assessing learning 
by formative and summative methods, accurately recording grades in a timely manner 
and positive reinforcement for academic success.

Leadership team:  Clear expectations need to be discussed with all new faculty 
members concerning the rules and procedures for lesson planning, classroom delivery 



of lessons, expectations for teacher and student learning and how to use data to drive 
delivery.

Technology team:  Provide extensive professional development to all staff members on 
how to use the new technology provided by the Apple 1:1 initiative.  

External provider:  AHS is now ready to create their own vision and mission statement 
for the 2015-2016 school year.  The external provider is an invaluable resource in 
helping AHS achieve this goal.



Year End Summary

2014-15

School: Blytheville High School Principal: Bobby Ashley

School Improvement Specialist: Dr. Robert Toney                                                  

School District: Blytheville School District                         

School Status: Focus; Academic Distress

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

The Blytheville School District leaders at both the central administration and campus 
levels have accepted the premise that the academic achievement of all the students in 
the district is the responsibility of all professional educators employed in the district, 
regardless of position or job assignment. Based upon this acceptance, the district has 
initiated a process to address the school improvement recommendations submitted by 
the Arkansas Department of Education targeting the academic distress status as 
district-wide concerns that will require district-wide solutions.  The district and campus 
leaders are actively planning the steps required to develop the systems that will be 
necessary to achieve the full implementation of each recommendation. As the initial 
activities are identified, the district and campus leaders begin the implementation 
immediately. 

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

The four academic distress recommendations that are being addressed as district-wide 
concerns will require a commitment of multiple years to reach full implementation.  None 
of these recommendations are near completion. The school leadership has initiated the 
process to develop improvement strategies for all four of the recommendations.



What needs to be accomplished by the 1st of September 2015?

The school district and all of the campuses in the district are addressing all of the ADE 
academic distress recommendations as a district concern.  The district and all 
campuses should have completed the “description of full implementation” for all four 
academic distress recommendations prior to the start of the school year in August 2015. 
Following the district’s completion of these descriptions, each of the four campuses in 
the district should complete the “descriptions” task for the four recommendations as 
they relate to the individual campuses. The descriptions of full implementation for a 
campus will differ based on grade level served and academic expectations for the 
students served at the campus.

The Arkansas Department of Education School Improvement Unit submitted the 
following recommendations to address the academic distress status of the Blytheville 
High School and the Blytheville Middle School.  The district has made the decision to 
address all of these recommendations as district-wide concerns.



Year End Summary

2014-2015

School   _Dermott High School_ Principal   Greg Evans__

School Improvement Specialist  LaDonna Spain_                                                                 

School District Dermott School District__                     

School Status  P X __ AD ___X___

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?`

Despite the lack of purpose, focus, vision, and knowledge on the part of 
leadership, the students were able to show significant gains in overall behavior, 
discipline and academics as evident in the letter grade report of a “C”.  Some teachers 
are individually implementing researched based effective practices with strongly 
developed units and assessment formative practices.  The district superintendent hired 
a district school improvement specialist at the beginning of the year to centralize and 
focus the districtwide efforts before being dismissed and replaced with an interim 
superintendent.  The local board and interim superintendent saw the continued need for 
the internal school improvement specialist while reducing the salary of the specialist and 
restructuring the contract of duties as agreed by the specialist and the benefits that 
were occurring as a result of the work and efforts of school improvement.  The building 
personnel were being held accountable through weekly reports to the ADE to report 
progresses or lack of progresses so that district personnel could act or react to the 
reported findings.  

In mathematics, there was a 20% gain in student achievement on the 
Mathematics Learning Institute (TLI) interim assessments from 1st quarter to 4th 
quarter. Specifically, 100% of the Algebra I students met the benchmark set for the 4th 
quarter Interim Measurable Objective (IMO).  Some of the largest achievement gains on 
the The Learning Institute (TLI) interim assessments for specific classes occurred 
between 3rd and 4th quarter.  Specifically, the 7th grade mathematics students made a 
45% increase and the Geometry students made a 39% increase in performance.  

In literacy, each quarter the students showed growth which resulted in an overall 
31% gain from 1st quarter to 4th quarter.  The long-term substitute that was hired for a 
teacher on medical-leave proved to be an effective teacher and has been hired as the 
7th-9th grade literacy teacher for the 2015-2016 school year.  

All teachers have begun developing curriculum for the courses they teach.  The 
curriculum is in the form of Understanding by Design (UbD) units and is housed in the 
online platform entitled, Build Your Own Curriculum.  The curriculum is monitored by the 
Curriculum Coordinator.  A system was put into place for teachers to submit units and 



receive feedback and support in developing units of instruction.  Professional 
development was provided by the K-12 Curriculum Coordinator and District School 
Improvement Specialist as teachers requested assistance or data revealed a training 
need.   The embedded training occurred during the regularly scheduled Professional 
Learning Community allotted time or other time selected by the teacher on Fridays of 
the week. 

A High School Core Leadership Team was established by the building 
administrator that met weekly during the school day.  The team consisted of the 
Principal, Curriculum Coordinator, Math and Literacy Instructional Facilitators, and 
District School Improvement Specialist. A Family and Community Engagement subteam 
fed into the leadership team that began to involve community members in decision 
making meetings.  Instructional team progresses were reported by the instructional 
facilitators serving on the leadership team while the leadership team discussed 
concerns related to canceled meetings, teacher needs, and student needs.  

The amount of discipline referrals were down significantly from the 2014-2015 
school year.  The Dean of Students was a new position this year and contributed to the 
decrease.  

The senior class of 27 students received over $1million in scholarships and 
several students graduated with college hours ranging from 3 to 27.  

The band students competed in a local competition and received many awards 
and recognition.  Dermott High School has not sent students to a band competition in 
several years.  Also, many of those students will attend band camp this summer.  
There are district and high school specific staff in place to support the high school 
including, Federal Programs Coordinator, K-12 Curriculum Coordinator, District School 
Improvement Specialist, 7-12 Counselor, 7-12 Literacy Facilitator, and 7-12 
Mathematics Facilitator.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

The lack of understanding and implementation of roles and responsibilities or 
overreaching duties or authority by personnel beyond their contacted duties.  
Some personnel express confusion as to who to answer to regarding directives. 
There is evident turnover at both the district and school levels that need to be 
addressed to support the schools.
There is a need to use research-based instructional strategies systemically for all 
teachers to be held to the same standard of performance by administration.
The leadership team must regularly update the Priority Improvement Plan or 
show signs of individual progresses on individual reports of completed or 
monitored Tasks. 
Instructional teams must show evidence of collaborative review of student work.
Some teachers must attend content and classroom management training with 
follow up embedded training by administration throughout the year.
The administrators at the district and school levels must assume the role as 
instructional leaders and stewards of the vision within the district.  



There must be clear evidence of a shared vision or mission to guide and focus 
the district or school. 
All teachers develop quality units of instruction or implement rigorous learning 
activities.  
The principal must effectively:

o Build rapport with staff, students, parents, and community
o Monitor the implementation of the Priority Improvement Plan (PIP)
o Address concerns reported by instructional facilitators in a timely manner
o Monitor the data and evidence needed to support the Interim Measurable 

Objectives (IMOs)
Staff must have a sense of urgency to ensure student achievement.  
Recruitment and retention of employees including the administrator is essential 
to the successful implementation of sustained practices.

What needs to be accomplished by the 1st of September 2015?

All listed items above and the following

1. For the month of July, work will consist of collaborating with the Arkansas 
Department of Education’s Academic Distress team to receive more direction for 
developing a plan to improve student achievement for the 2015-2016 school year.  
District staff will be working with the new building administrators to orientate them 
into their new roles.  

2. Engage in professional development that is aligned to the identified areas according 
to their professional growth plan.

3. Systems and procedures will be developed by the District Leadership Team to 
monitor and support the work of the high school and elementary

4. Systems and procedures will be developed by the Building Leadership Team to 
ensure support is provided to the teachers

5. The building administrator will establish expectations for all staff while revisiting and 
reminding staff quarterly of expectations.

6. Analyze data related to student progress, parent involvement, student discipline, and 
teacher and leader practice to make informed decisions for school improvement

7. Examine and establish methods that will increase parent and community 
involvement.



Year End Summary

2014-2015

School Dollarway High School         Principal Gabriel Jackson, Interim 

School Improvement Specialist Kerri Williams                                                                     

School District Dollarway School District                            

School Status P X _ AD _X___

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

During the 2014-2015 school year, Dollarway High School served ninth through twelfth 
grade students.  During the school year there were very few improvements seen or 
documented on the ESEA Interim Measurable Objectives report as well as the 45 day 
reports. Although there were very few improvements documented, a meaningful 
improvement worthy of mentioning is the literacy team began looking at student data on 
a consistent basis, leadership teams began looking at student data weekly, and the 
parent facilitator established a parent teacher organization this year.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

There were several essential systems that were not in place at Dollarway High School.
First, there has been inconsistent leadership within the school and district affected the 
school improvement efforts, communication, accountability, and overall operation of the 
day to day task among all staff members. Instructional and leadership team structures 
should be refined and systematic approaches for data disaggregation should be fully 
implemented vertically and horizontally in order to determine student growth. Second, 
progress is slow in increasing student achievement. There was a lack of two teachers 
in English until January and two non-certified teachers in math for the entire school 
year.  Instructional teams do not have common planning times to meet to review data 
and curriculum.  Instructional teams are not administering pre and post-test over 
instructional units.  Not all content areas have aligned units developed. There are 
numerous initiatives from leadership, instructional facilitators, and external providers 
that are causing confusion among staff.  Third, the school does not have procedures in 
place to ensure an environment conducive to learning.  In order to decrease student 



discipline referrals, teacher absenteeism, and teacher retention the school-wide climate 
and culture should be assessed to determine the needed changes.  

What needs to be accomplished by the 1st of September 2015?

By September 1, 2015, the following should be accomplished in order to begin the year 
with a focus on student achievement.  First, Dollarway High School should establish a 
vision for the school that is measurable in order to drive decision making and to refine 
the culture of the school.  Second, the school should establish leadership and 
instructional team structures, procedures, protocols, and practices for meetings and 
implemented with fidelity.  Third, the staff should begin aligning units of instruction and 
creating pre and post-test for all units.  Finally, professional development should occur 
on data disaggregation to help staff utilize data for instructional practices, remediation, 
and to measure student achievement.



Year End Summary

2014-15

School Robert F. Morehead Middle School    Principal Yolanda Prim______

School Improvement Specialist Kerri Williams    _________                                                      

School District Dollarway School District     ________                       

School Status P X _ AD ____

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

During the 2014-2015 school year, Robert F. Morehead Middle School served sixth
through eighth grade students.  During the school year meaningful improvements have 
been seen and documented on the ESEA Interim Measurable Objectives report. First, 
the leadership team has begun to look closer at data to make decision and needed 
changes. Secondly, he instructional teams are meeting regularly with protocols in 
place.  Finally, the school has made a more focused effort on including all stakeholders 
by increasing the parental and community involvement this school year.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Although there were some meaningful improvements made at Robert F. Morehead
Middle School, there are a couple essential changes and system improvements that 
were not completely in place in order to sustain school improvement efforts.  First, not 
all content areas have aligned units of instruction that include pre and post-tests.   
Secondly, vertical alignment needs to occur with the elementary and high school.  

What needs to be accomplished by the 1st of September 2015?

By September 1, 2015, the following should be accomplished in order to begin the year 
with a focus on student achievement.  First, Robert F. Morehead Middle School should 
begin aligning units of instruction and creating pre and post-test for all units. Secondly,
in order to have an environment conducive to learning, systems need to be developed 
for student discipline. Finally, vertical team meetings should be scheduled between the 
high school and elementary school.





Year End Summary

2014-2015

School Earle High School         Principal Juanita Bohanon_______________

School Improvement Specialist Kerri Williams    _________                                                      

School District Earle School District     ________                       

School Status P X _ AD ____

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

During the 2014-2015 school year, Earle High School served seventh through twelfth 
grade students.  During the school year, meaningful improvements have been seen and 
documented on the ESEA Interim Measurable Objectives report. First, the leadership 
team began to look closer at data to make decision and needed changes.  Second, the 
principal worked very hard to change the culture of the school; teachers began to 
embrace the changes and systems implemented.  In addition, collaboration is occurring 
more frequently within instructional teams.  This includes teachers providing input on 
their professional development needs and teachers disaggregating data to use for 
instructional modifications. Third, the school has made a more focused effort on 
including all stakeholders by increasing the parental and community involvement this 
school year.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Although there were some meaningful improvements made at Earle High School, there 
were some essential changes and system improvements that were not completely in 
place in order to sustain school improvement efforts.  First, not all content areas have 
aligned units of instruction that include pre and post-tests.   Second, vertical alignment 
needs to occur with the elementary school.  Last, the school needs to develop a system 
for retaining staff.  There is a high turnover rate within the school and the district relies 
heavily on Teach for America candidates.



What needs to be accomplished by the 1st of September 2015?

By September 1, 2015, the following should be accomplished in order to begin the year 
with a focus on student achievement.  First, Earle High School should begin aligning 
units of instruction and creating pre and post-test for all units. Second, the school 
should have a teacher mentoring program to support new teachers to the school and 
profession. Finally, school instructional teams should be structured to ensure that the 
purpose, protocols, and practices for the meetings are established and implemented 
with fidelity.  Professional development should occur on data disaggregation to help 
staff utilize data for instructional practices, remediation, and to measure student 
achievement.





Year End Summary

2014-15

School   Forrest City High School            Principal   Osceola Hicks                  

School Improvement Specialist  Janie Hickman                                                           

School District Forrest City                         

School Status  P x AD __x___

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

Forrest City High School made many improvements during the 2014 - 2015 school year. 
They completed six of the seven recommendations on their 45 Day Plan. The year 
began with a new superintendent, new internal school improvement specialist, and a 
new principal. All three administrators came to the district with past success in 
turnaround schools. Their knowledge and expertise have been instrumental in the 
documented, as well as visible, improvements at the high school. Other highly qualified 
consultants were brought in as well to assist in the process. The Frontline Leadership 
Program brought teachers into leadership roles and their projects were beneficial to the
teachers and students in the building.

Classroom walkthroughs became focus walks looking for specific teaching strategies 
and student engagement. Lesson plans documented research-based High Yield 
Strategies to be used during instruction. Interim assessments were scheduled followed 
by data days for the purpose of disaggregating the data, planning for remediation and 
retesting. A consultant was contracted to assist with the data collection and training was 
provided on how to use it once you have the data.

A focus was placed on the number of students’ tardy, as well as those referred for 
discipline, and on positive parent contacts throughout the year. An Honors’ Award 
Ceremony was held for the first time at the end of first semester. An air of importance 
was placed on being in class, making good grades, good behavior, service, and positive 
school culture for students and teachers. As a result, test scores continued to improve 
throughout the year. Graduation requirements were clear and consisted of work had to 
be completed before students were allowed to participate in graduation, which brought 
fidelity to the graduation list.



As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

There is still work to be done in the area of training to fully implement the high yield 
strategies by all teachers. Common planning time for teachers to be able to meet in 
their PLCs is still an issue, but a specialist is working with the counselors to create a 
schedule that would allow time for these meetings. Planning units of instruction with pre-
and post-tests that are used to differentiate instruction is also a work in progress. Better 
curriculum alignment with the interim assessments is needed. The positive school 
culture has progressed throughout the year, but is still evolving and will take time for 
some students, as well as some faculty members to get on board.

What needs to be accomplished by the 1st of September 2015?

A new master schedule that allows common time for teachers to meet in their PLCs on 
a regular basis needs to be created by the beginning of the 2015-16 school year. Some 
subject areas did not have this with the old schedule. Unit planning and curriculum 
alignment with The Learning Institute is needed. Teachers need time to look deeply into 
the 2014-15 interim assessment data to identify gaps in student learning and create 
plans to address those gaps.



Year End Summary

2014-15

School   Forrest City Junior High School            Principal   Reginald Murphy                  

School Improvement Specialist  Janie Hickman                                                           

School District Forrest City                         

School Status  P x AD __x___

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

Forrest City Junior High School made improvements during the 2014-15 school year. 
The year began with a new superintendent and a new internal school improvement 
specialist. Both administrators came to the district with past success in turnaround 
schools. Their knowledge and expertise have been instrumental in the documented 
improvements at the junior high school. Other highly qualified consultants were brought 
in as well to assist in the process. The junior high completed the first year of a three 
year School Improvement Grant (SIG). The district instituted a Frontline Leadership 
Program that brought teachers into leadership roles, provided training, and required 
them to complete projects based on observable needs in the building.

Eight of the nine recommendations on their 45 Day Plan were completed, which were 
also aligned with the district’s recommendations and their ACSIP plan. The AdvancEd 
survey given in the spring of 2014 to students and parents was used to determine the 
need to focus on providing professional development for teachers regarding lack of 
respect. Students and parents felt a lack of respect in the following areas: (1) student to 
student; (2) student to teacher; (3) teacher to student. A consultant was contracted to 
provide training to both teachers and students on improving school culture. A Student 
Support Team was established to identify students in need of assistance in the areas of 
discipline, attendance, and academics. The end of the year survey was conducted in 
the spring of 2015; however, the principal and both facilitators left the district before the 
disaggregated data was provided. Therefore, it was not possible to check for progress.

Interim assessments were scheduled and data days were held after school following the 
return of test data for the purpose of disaggregating the data, planning for remediation 
and retesting. A consultant was contracted to assist the teachers with the data and 
knowing what to do with it once they received it. The math and literacy facilitators were 



key contributors during this process. Focus students were identified and targeted in 
afterschool programs. This is the only area where IMOs were not met. Literacy and
math scores all fell below the projected percentage by a significant amount. However, 
progress was evident throughout the year. It must be noted that a new curriculum and a 
new assessment were put into place at the beginning of the year and were not well 
aligned. There was also an interruption of instruction during the spring semester as a 
result of missing 10 days of school due to inclement weather.

A consultant was contracted to assist teachers in the process of creating uniform, 
yearly, unit, and weekly curriculum maps for all subject areas. These can be found on 
the school’s website.

Job descriptions were created for the instructional facilitators and the principal 
monitored their progress. The principal also added PLC time to his weekly schedule and 
calculated it as time spent working with teachers. Classroom walkthroughs (CWT) were 
transformed into focus walks to observe high yield strategies being used by teachers. 

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Planning units of instruction with pre- and post-tests that are used to differentiate 
instruction is a work in progress. Better curriculum alignment with the interim
assessments is needed. PLCs are being held in most subject areas on a regular basis, 
but not all. Technology was purchased for the students to use for classwork and some 
teacher training was provided, but more training is needed on best practices.
Improvements need to be made in identifying student learning gaps and what strategies 
can be used to bridge those gaps.

What needs to be accomplished by the 1st of September 2015?

The new building principal and curriculum specialist need to be brought up-to-date on 
the SIG grant status for the Junior High. All subject areas should have PLC time in their
schedule by September 2015. Collaborative unit planning that includes pre/post 
assessments, more rigorous lessons with a variety of strategies to meet the needs of all 
students is needed. Curriculum should be aligned with the interim assessment, as well 
as looking deeply into the 2014-15 interim assessment scores to identify gaps in student 
learning and plan for bridging those gaps. Extended teacher training on best practices 
for students’ use of technology in the classroom is needed. Plans should be made to 
encourage higher expectations for students, teachers, and administrators.



Year End Summary

2014-15

School           Lincoln Middle School                Principal   Shirley Taylor_____________

School Improvement Specialist  Janie Hickman                                                                        

School District Forrest City

School Status  P       AD _x___

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

Lincoln Middle School made many improvements during the 2014 - 2015 school year. 
They completed all eleven recommendations on their 45 Day Plan, which closely 
aligned to the district expectations and the IMOs for the year. The year began with a 
new superintendent and a new internal school improvement specialist. Both 
administrators came to the district with past success in turnaround schools. Their 
knowledge and expertise have been instrumental in the documented, as well as visible, 
improvements at Lincoln. Other highly qualified consultants were brought in as well to 
assist in the process. The Frontline Leadership Program brought teachers into 
leadership roles and their projects were beneficial to the teachers and students in the 
building.

Data days were established for analyzing interim assessment data, planning for 
remediation, and retesting. Unit test data was also analyzed and low performing 
students were identified and a plan of action created for their remediation. Students 
scoring proficient and above were recognized for their achievement. Data was also 
used to plan reteach lessons and examine how lessons were presented in all classes to 
find strategies that resulted in the greatest student achievement. In the area of math 
and literacy interim assessments, most of the IMOs were not met, but it was determined 
that the new curriculum and the new interim assessments were not well aligned and that 
the IMO percentage was set too high in some cases. However, Students with
Disabilities (SWD) did meet their IMO in literacy in the first quarter with 26% and fourth 
quarter with 29% of students scoring proficient/advanced. All students did show 
improvement throughout the year in both areas. Assessment data was also used to 
determine teacher needs and job-embedded professional development was provided 
throughout the school year as a result.



Lincoln met the IMO for decreasing the number of students in In-school Suspension 
(ISS) and Out-of-school Suspension (OSS) in the third quarter, but it should be noted 
that they were out of school for 10 days due to inclement weather during that quarter 
and those days were made up in the fourth quarter by adding time on to the school 
days. 

The master schedule was revised to allow more instruction time and less transition time. 
The teachers also implemented bell-to-bell instruction which was reflected in their 
lesson plans.

Collaborative planning time was provided for grade level teams to discuss data analysis, 
student performance and curriculum.  The principal attempted to participate regularly in 
PLCs and leadership team meetings, but was interrupted frequently by discipline
problems and parent concerns and left meetings to go to the office to deal with those 
issues. These disruptions often led to a breakdown in the leadership team meetings. 
Weekly “Town Hall” meetings were held for classes in the hallway for the purpose of 
creating a culture of high expectations and standards for the students. These began as 
teacher led meetings and eventually transitioned into student led meetings.

One visible sign of change was the appearance of the hallways and the lobby. As the 
year progressed, the interior of the building shifted from a more sterile atmosphere with 
commercially produced bulletin boards to a vibrant colorful atmosphere full of student 
artwork and classwork. Charts acknowledging students scoring proficient and advanced 
on interim assessments were also posted throughout the building as well as bulletin 
boards announcing students recognized for good behavior.

Lincoln also focused on increased parent and community involvement during the 2014-
15 school year. Local businesses and community members were brought in throughout 
the year to share experiences and expertise with students. Multiple parent sessions 
were held and teachers attempted to make 25 positive contacts with parents each nine 
weeks.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Lincoln Middle School is being restructured into a 6th grade academy for the 2015-16 
school year with a new administrator in charge. The dynamics of the building will be 
changing to some extent, but the process of school improvement remains the same. 
More extensive collaborative planning should be done, not only within subject areas, but 
also across the curriculum. Pre- and post-tests should be created before lessons so that 
teachers will teach with the end in mind. A better alignment between curriculum and 
interim assessments must be assured. More training will be needed in the area of 



curriculum and differentiated instruction, as some new staff members will be added and 
returning staff will need updating.

What needs to be accomplished by the 1st of September 2015?

Teacher training will be needed to prepare for the 6th grade academy concept with team 
building activities included. Curriculum alignment with the assessment company needs 
to be completed, and unit planning needs to occur. A new culture of higher expectations 
for students, all staff, and administration must be created. A district led retreat is 
scheduled for mid-July.



Year End Summary

2014-15

School             Belle Point AE High School Principal        Maria Arnold__

School Improvement Specialist                   John Harris                                                       

School District        Fort Smith       

School Status  P X AD _____

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP in 
general, what meaningful improvements have you seen/documented?

The building-wide instructional initiative has been instrumental in the alignment of 
instruction to curriculum standards and assessment practices for the school's improvement 
process. It has impacted the learning culture by providing a system of teacher and student 
accountability for learning goals. In addition, the principal has included this instructional 
initiative as part of each teacher's Professional Growth Plan (PGP) within the TESS 
teacher evaluation system. The Annual Measureable Objective (AMO) implementation rate
of 55% was met for the 2014-15 school year. 

The implementation of "exit tickets" as formative assessments to measure student growth 
for All-Student Groups and Academic Improvement Plan (AIP) students allowed the 
principal to assess impact of the building instructional initiative upon student performance 
over the course of the year. 

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP in 
general, what essential (researched based) changes/system improvements are not 
yet in place?

The Belle Point teachers seek to individualize instruction based upon pre and post testing 
in order to provide support for lower-achieving students as well as enhanced learning 
opportunities for others. 

The Instructional Team, with assistance from the district Instructional Facilitators, need to
align instruction with curriculum and standards in order to provide a differentiated and 
advanced instructional model that addresses all levels of student needs.

Evidence should include regular and sustained meetings, evidence of collaboration, and 
minutes that document the instructional efforts at the school.



What needs to be accomplished by the 1st of September 2015?

Professional development for the differentiation of instruction using various modes of 
instruction such as--whole-class, independent work, small-group and center-based 
activities, and homework.

Professional development for instructional staff on the practice of pre-post testing.

Instructional Team planning of pre-post assessment items that are clear, specific, and 
adequately provide evidence of mastery consistent with the established criteria.



Year End Summary

2014-15

School             Trusty Elementary School    Principal        Shantelle Edwards__

School Improvement Specialist                   John Harris                                                       

School District        Fort Smith       

School Status  P X AD _____

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP in 
general, what meaningful improvements have you seen/documented?

The improvement of teacher accountability by the use of the Teacher Excellence and 
Support System (TESS). The principal implemented instructional goals into the teacher 
Professional Growth Plans (PGP's) in order to establish a benchmark of performance that 
each teacher had to accomplish during the 2014-15 school year. The building curriculum 
and instructional plan, established through the use of Instructional Teams, outlined what 
was needed in an evaluation tool implemented by the use of informal and formal 
observations, with support of Classroom Walk Trough's as well. An AMO target goal of 
90% of teachers successfully completing their PGP goals was accomplished for the 2014-
15 school year.

Parental Engagement connected to the school improvement process improved during the 
2014-15 school year. 

Parent/teacher conferences obtained a 100% attendance-parent contact rate at all 
grade levels for both the fall and spring conferences.
Four and one-half week progress reports obtained a 100% signage and return rate 
for all grade levels for the year.
Teacher call and contact logs to parents and guardians documented 100% contact 
success for the 2014-15 school year as well.
The AMO target goal of 95% parent contact concerning school improvement 
support was accomplished.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP in 
general, what essential (researched based) changes/system improvements are not 
yet in place?



Teachers need to individualize instruction based on pre-post assessments in order to 
provide support for low-performing students and enhanced learning opportunities for 
others.

More extensive use of the differentiation of  instruction using various modes of instruction 
such as--whole-class, independent work, small-group and center-based activities, and 
homework 

What needs to be accomplished by the 1st of September 2015?

Professional development in the use of pre-post testing.

Instructional Team planning of pre-post assessment items that are clear, specific, and 
adequately provide evidence of mastery consistent with the established criteria.



Year End Summary

2014-2015

School   Summit ALE                           Principal   Kelly Deardorff       

School Improvement Specialist  Tiah Frazier                                                                 

School District Hot Springs                   

School Status  P X AD _____

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

During site visits the ADE School Improvement Specialist reviewed the principal’s 
calendar and discussed the percent of time spent focused on improving instruction. The 
calendar reflected an average of 45% of time spent focused on TESS, leadership team 
meeting, instructional teams, professional development, data analysis and working 
directly with the external provider to improve student performance. The remaining time 
was spent on student discipline, out of the building for meetings, and overall supervision
of students, staff, and building maintenance. 

All 49 IMO’s for the year have been met and evidence has been provided to the ADE 
School Improvement Specialist. The external provider works directly with teachers to 
assess needs, make professional development plans, and create common assessments 
to measure the effectiveness of teaching and student growth/performance. The district 
leadership team conducts quarterly focus walks and provides feedback to the building 
leadership team. The teams analyze classroom data, more specifically individual 
student data, to make instructional and program decisions. 

Teachers provide direct but differentiated support to students. Many classrooms are 
multi-age/multi-grade classes. Teachers are able to facilitate instruction, aide in credit 
recovery, and administer district and state testing within the classroom. There are two 
basic instructional teams in the building, elementary and secondary educators. These 
teams support each other and there is not a facilitator in the building. 



As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Integration of technology is a concern of the students and staff throughout the building; 
simply stated there is not enough up to date technology for students to use. Research 
suggests modeling of appropriate technology use and assigning relevant task to 
students will increase the performance and engagement of students. 

The district has expressed a greater need for project based learning within the ALE; 
however training for teachers and leaders is needed to support this effort. 

What needs to be accomplished by the 1st of September 2015?

A needs assessment has been conducted and areas have been identified for possible 
objectives and goals. The leadership team has been asked to review the budget from 
last school year and determine if the programs and money spent were actions items 
which made an impact on student learning. 

The data from the needs assessment needs to be reviewed by the team and 
plans/procedures need to be created for next year. 

A meeting should take place between the principal, dean of students, and the school 
resource officer to establish clear goals and expectations for the safety and discipline of 
students. 



Year End Summary

2014-2015

School: Anna Strong Intermediate

School District: Lee County

Principal:  Mary Hayden

School Improvement Specialists: Charlotte Earwood and Wendy Allen

School Status:  Priority

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

In the 2014-2015 school year, Anna Strong Intermediate School served third through 
sixth grade students in Lee County School District.  During this school year, meaningful 
improvements have been seen through site visits by the ADE School Improvement 
Specialists and documented on the ESEA Interim Measurable Objectives Reports. The 
following improvements were noted and described on the ESEA reports.  First, the 
school’s ACSIP/Leadership team worked with the ADE School Improvement Specialists
to revise the 2014-2015 Priority Improvement Plan to more efficiently reflect fewer 
school improvement actions and more accurately reflect expenditures of categorical 
funds. Secondly, it was documented through site visits and the principal’s weekly 
calendar that the principal is becoming more of an instructional leader.  By the end of 
the year, the principal was spending at least 60% of the instructional day working
directly with teachers to improve instruction. Thirdly, the school showed evidence of 
increased parental and community engagement by hosting one additional opportunity 
every quarter, in addition to the events held annually during that quarter.  This provided 
more opportunities for family and community members to engage in the life of the 
school in comparison to the prior school year.  Fourthly, the school committed to fully 
implementing Positive Behavioral Interventions and Supports (PBIS) during the year to 
assist with the numerous discipline referrals and disruptive classroom behavior.  Based 
on the e-School data, Anna Strong experienced a 16% decrease in discipline referrals.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Although Anna Strong made some meaningful improvements, there were some 
essential changes and system improvements that were not in place or had limited 
implementation. Anna Strong set aside days throughout the year to develop
instructional units for math and literacy.  Even though they began work on the 
instructional units, they were not able to complete units for an entire year. They 
developed “Year-at-a-Glance” documents to provide an overview of the curriculum for 



each content area.  Limited progress has also been made on the development of pre-
/post-tests that align with current instructional units.  During the summer and in the 
upcoming school year, plans have been made for the external provider to continue 
supporting the development of instructional units and unit pre-/post-tests for all content 
areas. Secondly, instructional and leadership team structures should be refined and a 
systematic approach for data disaggregation should be fully implemented vertically and 
horizontally in order to determine student growth.  Thirdly, in order to decrease teacher 
absenteeism, teacher retention, and student discipline referrals, the school-wide culture 
and climate should be assessed to determine the needed changes.  Thirdly, in order to 
decrease teacher absenteeism, teacher retention, and disruptive student behavior, the 
school-wide culture and climate should be assessed to determine the needed changes. 

What needs to be accomplished by the 1st of September 2015?

By September 1, 2015, the school should have the following accomplished in order to 
begin the year with a laser focus on student achievement.  Due to Anna Strong and 
Whitten Elementary merging to become Anna Strong Learning Academy (K-6), the 
academy should design a measurable vision to drive all decision-making and establish 
the culture for the new school. Secondly, all school data teams should be refined to 
ensure that the purpose, protocols, and practices for the meetings are established and 
implemented with fidelity.  Finally during the summer curriculum development days, the 
staff should begin designing pre/post-tests for the instructional units for the first quarter.



Year End Summary

2014-2015

School: Lee High School

School District: Lee County

Principal:  Phylista Stanley

School Improvement Specialists: Charlotte Earwood and Wendy Allen

School Status:  Priority

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

In the 2014-2015 school year, Lee High School served seventh through twelfth grade 
students in Lee County School District.  During this school year, meaningful
improvements have been seen through site visits by the ADE School Improvement 
Specialists and documented on the ESEA Interim Measurable Objectives Reports.  The 
following improvements were noted and described on the ESEA reports.  First, the 
school’s ACSIP/Leadership team worked with the ADE School Improvement Specialists
to revise the 2014-2015 Priority Improvement Plan to more efficiently reflect fewer 
school improvement actions and more accurately reflect expenditures of categorical 
funds.  Secondly, it was documented through site visits and the principal’s weekly 
calendar that the principal is becoming more of an instructional leader.  By the end of 
the year, the principal was spending at least 40% of the instructional day working 
directly with teachers to improve instruction.  Thirdly, the school showed evidence of 
increased parental and community engagement by increasing the amount of times 
parents are contacted throughout the year and providing additional opportunities for 
family and community members to engage in the life of the school.  

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Although Lee High School made some meaningful improvements, there were some 
essential changes and system improvements that were not in place or limited 
implementation. First, there has been limited development of instructional units that 
align to the curriculum.  Although they were not able to complete all of the instructional 
units during the year, they did develop “Year-at-a-Glance” documents to provide an 
overview of the curriculum for each content area.  Limited progress has been made on
the development of pre-/post-tests that align with current instructional units.  During the 
summer and in the upcoming school year, plans have been made for the external 
provider to continue supporting the development of instructional units and unit pre-/post-
tests for all content areas. Secondly, instructional and leadership team structures 



should be refined and a systematic approach for data disaggregation should be fully 
implemented vertically and horizontally in order to determine student growth.  Thirdly, in 
order to decrease teacher absenteeism, teacher retention, and student discipline 
referrals, the school-wide culture and climate should be assessed to determine the 
needed changes. 

What needs to be accomplished by the 1st of September 2015?

By September 1, 2015, the following should be accomplished in order to begin the year 
with a laser focus on student achievement.  Lee High should develop a school vision 
that is measurable in order to drive all decision-making and refine the culture for the 
school.  Secondly, the school data teams should be restructured to ensure that the 
purpose, protocols, and practices for the meetings are established and implemented 
with fidelity.  Finally during the summer curriculum development days, the staff should 
begin designing pre-/post-tests for the instructional units for first quarter. 



Year End Summary

2014-2015

School: Whitten Elementary

School District: Lee County

Principal:  Lillie Sexton

School Improvement Specialists: Charlotte Earwood and Wendy Allen

School Status:  Priority

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

In the 2014-2015 school year, Whitten Elementary School served preschool through 
second grade students in Lee County School District.  During this school year, 
meaningful improvements have been seen through site visits by the ADE School 
Improvement Specialists and documented on the ESEA Interim Measurable Objectives 
Reports.  The following improvements were noted and described on the ESEA reports.  
First, the school’s ACSIP/Leadership team worked with the ADE School Improvement 
Specialists to revise the 2014-2015 Priority Improvement Plan to more efficiently reflect 
fewer school improvement actions and more accurately reflect expenditures of 
categorical funds.  Secondly, the school completed 100% of the ESEA required actions 
for year three priority schools. Thirdly, it was documented through site visits and the 
principal’s weekly calendar that the principal is becoming more of an instructional 
leader.  By the end of the year, the principal was spending at least 75% of the 
instructional day working directly with teachers by giving feedback from focused 
classroom walk-throughs by using the TESS domains and professional growth plans.
She also used this data to assist teachers with classroom management and additional 
instructional supports. Fourthly, the external providers have been working 
collaboratively with all grade-level teachers to develop, administer, and score common 
pre-/post-tests in literacy, math, science, and social studies to plan differentiated
instruction and identify students who need additional support to master standards.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Although Whitten made some meaningful improvements, there were some essential 
changes and system improvements that were not in place or had limited 
implementation.  Whitten set aside days throughout the year to develop instructional 
units for math and literacy.  Even though they began work on the instructional units, 
they were not able to complete units for all content areas.  During the summer and in 
the upcoming school year, plans have been made for the external provider to continue 



supporting the development of instructional units for all content areas. Secondly,
instructional and leadership team structures should be refined and a systematic 
approach for data disaggregation should be fully implemented vertically and horizontally 
in order to determine student growth.  

What needs to be accomplished by the 1st of September 2015?

By September 1, 2015, the school should have the following accomplished in order to 
begin the year with a laser focus on student achievement.  Due to Whitten and Anna 
Strong merging to become Anna Strong Learning Academy (K-6), the academy should
design a measurable vision to drive all decision-making and establish the culture for the 
new school.  Secondly, refinement of all school data teams is recommended to ensure 
that the purpose, protocols, and practices for the meetings are established and 
implemented with fidelity.  Finally during the summer curriculum development days, the 
staff should continue designing instructional units for the rest of the year.

 



Year End Summary

2014-2015

School   Baseline Elementary        Principal   Katina Ray        

School Improvement Specialist  Roxie Browning                                                           

School District Little Rock School District                 

School Status  P X AD _X___

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

The Baseline administrative team developed a template for focus walk classroom 
observations in addition to a thoughtful plan for a weekly focus.  Data from the focus 
walks was reviewed and analyzed on a regular basis. The data was shared with staff 
and some instructional improvements were made as a result.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

With several teachers on improvement plans this past school year and the 
implementation of regular focus walks, there were several instructional support needs 
that required extensive job embedded professional development.  There was limited 
development in providing differentiated professional development to meet the needs of 
the teaching staff at Baseline.  Instruction and learning did not make significant enough 
gains to demonstrate a substantial amount of academic growth in math or literacy due in 
large part to the limited capacity of several faculty members.

What needs to be accomplished by the 1st of September 2015?

Baseline Elementary has been reconstituted for the 2015-16 school year.  They have 
also received a School Improvement Grant (SIG) worth $1.8 million. By September 1, 
2015, they should have goals and benchmarks in place that are in accordance with their 
reconstitution and SIG efforts.



Year End Summary

2014-2015

School   Cloverdale Middle School      Principal   Wanda Ruffins       

School Improvement Specialist  Chante’le’ Williams                                                           

School District Little Rock                    

School Status  P      X AD __X__

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

Some meaningful improvements that were seen / documented were: The
implementation of data boards and the personal reflection form that assisted Cloverdale 
in the way I which instruction is viewed.  The boards were organized into four 
categories: basic, below basic, proficient, and advanced.  The students, as a whole,
took ownership of their own data. The cards moved with each assessment the students 
were given.  Teachers used to boards to decide which students were in need of 
intervention. Professional development, based on the data, was given by instructional 
facilitators.

The personal reflection form provided a way for students to document their 
progress while reflecting and setting future goals.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

One essential (researched based) change or system improvement that is not yet 
in place includes teachers being organized into instructional teams that work 
horizontally during common planning times to review student work, develop lesson 
plans based on the curriculum map and student needs, and to create and implement 
Common Formative Assessments (CFA’s.)

Also, primary concerns and barriers continue to be centered around addressing 
the needs of the English Language Learners (ELL).  There is also a need for an English 
as a Second Language (ESL) Coordinator and a bilingual interpreter due to the large 
population of ELL students at Cloverdale.



What needs to be accomplished by the 1st of September 2015?

Instructional Teams should be developed and organized into manageable 
groupings of teachers by grade level or subject area. The Instructional Teams will meet 
to develop instructional strategies aligned to the standards-based curriculum and to 
monitor the progress of the students in the grade levels or subject area for which the 
team is responsible.

According to the research referenced below, Instructional Teams will need time 
for two purposes: 1) meetings, and 2) curricular and instructional planning. A 45-minute 
meeting twice a month is ideal for maintaining communication and organizing the work 
at hand, operating with agendas, minutes, and focus. In addition, a block of 4 to 6 hours 
of time once a month is necessary for curricular and instructional planning, and 
additional whole days before and after the school year are a great advantage.

References and other resources:
Academic Development Institute. (n.d.) Managing change. Lincoln, IL: Author.
Hassel, E. A., Hassel, B. C., Arkin, M. D., Kowal, J. M., & Steiner, L. M. (2006). School 
restructuring under No Child Left
Behind: What works when? A guide for education leaders. Washington, DC: Learning 
Point Associates. Retrieved
Fall 2006 from http://www.centerforcsri.org/files/RestructuringGuide.pdf
Marzano, R. (2003). What works in schools: Translating research into action. 
Alexandria, VA: Association for Supervision
and Curriculum Development.
Reinventing Education. (n.d.). Change toolkit. Retrieved Fall 2006 
from http://www.reinventingeducation.org/RE3Web/
Sam Redding, The Mega System. Deciding. Learning. Connecting, A Handbook for 
Continuous Improvement Within a Community of the School



Year End Summary

2014-2015

School   Covenant Keepers Charter School       Principal   Dr. Valerie Tatum        

School Improvement Specialist  Chante’le’ Williams                                                                      

School District Covenant Keepers        

School Status  P X AD __X__

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

Focus walks conducted by administrators and the External Provider provided 
teachers’ with immediate, reflective feedback.  Administrators, after compiling the data, 
could then see what professional development was needed at each level, individual and 
whole.

The school has a school wide focus on NWEA Maps.  Throughout the year,
many students made gains after taking the test.  During one quarter, students showed 
significant growth in math and ELA.  The IMO of a 25% increase of students scoring at 
grade level on the math and reading test was exceeded. 

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

One essential change/system improvement that is not in place includes the
Leadership Team establishing yearly learning goals utilizing student learning data; 
monitoring and evaluating the classroom learning data from instruction that has 
occurred over a period of 7-15 days at a minimum twice per month in an effort to allow 
the data to drive instruction that leads to increased student achievement. This is an
Academic Distress Recommendation.  Actions and tasks have been written in 
relationship to this task.

What needs to be accomplished by the 1st of September 2015?

By September 1, the leadership team should have written statements of purpose 
and by-laws for their operation (ID02). For this indicator, the school moved this task to 



be addressed during the beginning of the 2015-2016 school year, as they noted that 
they had more pressing matters to address. The process for implementation was noted 
in Indistar.  

 



Year End Summary

2015-2016

School  Geyer Springs Gifted and Talented Academy Principal   Cynthia Collins       

School Improvement Specialist  Chante’le’ Williams                                                                     

School District Little Rock                            

School Status  P X AD _____

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

Geyer Springs was restructured as a gifted and talented school. Out of thirty-four 
teachers, only two teachers returned to the school.  Many things were new, including
the leadership team.  The leadership team began to develop a clearer understanding 
with particular attention given to its purpose and its role as being a conduit of 
communication for all stakeholders.  

*The ADE School Improvement Specialist was not on campus due to scheduling 
limitations. However, ADE School Improvement Specialist did communicate with the 
principal and Internal Provider via email and phone calls.  

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

One essential change/system improvement that is not in place is a solid 
knowledge of the Indistar system and how it should be utilized in the school to aid in the 
turnaround efforts.    The school did work in the system this past year.  However, more 
professional development and support is needed.

What needs to be accomplished by the 1st of September 2015?

By September 1, all instructional teams should have written statements of 
purpose and by-laws for their operation (ID02). The foundational beginnings will be in 
place to begin successful school improvement work.  The leadership team created their 
by-laws and statement of purpose as an example. Other teams should follow the 
school’s leadership team’s example. 



Year End Summary

2014-2015

School   Hall High        Principal   Larry Schleicher       

School Improvement Specialist  Roxie Browning                                                           

School District Little Rock School District                 

School Status  P X AD _X___

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

During the 2014-15 school year, one meaningful improvement documented through site 
visits by the ADE School Improvement Specialist (SIS) and documented on the ESEA 
Interim Measurable Objectives Reports includes the decrease in student behavior 
incidences and tardies. The principal placed an emphasis on reducing the amount of 
students tardy to class in addition to reducing the amount of behavior documents 
issued.  Those targeted goals were met for the year. 

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Reflecting on site visits, the IMO and 45 day reports and the ACSIP in general, an 
essential (researched based) change or system improvement that is not yet in place is a 
positive school culture and climate among parents, faculty, students, and administration 
at Hall High.  In addition, there has been a limited amount of development in regard to 
an instructional emphasis which focuses on supporting an instructional vision, setting 
group goals, holding high expectations, and providing individual support for teachers.  
As a result, the ADE SIS has observed low morale among faculty and staff while on 
campus visits.  The low moral may be one of the key factors negatively impacting 
achievement in math and literacy.  

The poor culture and climate is also impacting the effectiveness of a team structure 
officially being incorporated into the school improvement plan and school governance 
policy.  Further, the School Leadership Team (SLT) has not operated with work plans 
for the year and did not serve as a conduit of communication to the faculty and staff.  
Additionally, teachers were not organized into instructional teams that consistently work 



either horizontally or by subject area during common planning times to review student 
work, develop lesson plans based on the curriculum map and student needs, and to 
create and implement Common Formative Assessments (CFA’s.)  Plans are underway 
for the upcoming school year to implement common planning time among teachers 
within the master schedule.

What needs to be accomplished by the 1st of September 2015?

By September 1, 2015, the principal should be viewed as the change agent to lead the 
school culture and climate in the building by providing individual support for teachers.  
The Principal should also be viewed as the instructional leader by keeping a focus on 
instructional improvement and student learning outcomes. Instructional Teams should 
be developed and organized into manageable groupings of teachers by grade level 
and/or subject area. Extensive and on-going professional development should be 
provided to enhance the building administration and faculty implementation of effective 
protocols, procedures and the accomplishment of expectations during the common 
planning time.  Research suggests that the Instructional Teams should meet regularly to 
develop instructional strategies aligned to the standards-based curriculum and to 
monitor the progress of students in the grade levels or subject area for which the team 
is responsible.  

According to the research referenced below, Instructional Teams will need time for two 
purposes: 1) meetings and 2) curricular and instructional planning. A 45-minute meeting 
twice a month is ideal for maintaining communication and organizing the work at hand, 
operating with agendas, minutes, and focus. In addition, a block of 4 to 6 hours of time 
once a month is necessary for curricular and instructional planning, and additional 
whole days before and after the school year are a great advantage.

References and other resources:
Academic Development Institute. (n.d.) Managing change. Lincoln, IL: Author.
Hassel, E. A., Hassel, B. C., Arkin, M. D., Kowal, J. M., & Steiner, L. M. (2006). School 
restructuring under No Child Left
Behind: What works when? A guide for education leaders. Washington, DC: Learning 
Point Associates. Retrieved
Fall 2006 from http://www.centerforcsri.org/files/RestructuringGuide.pdf
Leithwood, K., Jantzi, D., Silins, H., & Dart, B. (1993). Using the appraisal of school 
leaders as an
instrument for school restructuring. Peabody Journal of Education, 68(2), 85–109
Marzano, R. (2003). What works in schools: Translating research into action. 
Alexandria, VA: Association for Supervision
and Curriculum Development.
Reinventing Education. (n.d.). Change toolkit. Retrieved Fall 2006 from 
http://www.reinventingeducation.org/RE3Web/
Sam Redding, The Mega System. Deciding. Learning. Connecting, A Handbook for 
Continuous Improvement Within a Community of the School.



Year End Summary

2014-2015

School   Henderson Middle School        Principal   Frank Williams        

School Improvement Specialist  Chante’le’ Williams                                                                      

School District Little Rock                     

School Status  P X AD __X__

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

Due to the principal’s concern with discipline issues, there was a school wide 
focus on discipline.  As a result, during the first quarter, there was a 51% decrease 
referrals.  The school’s team saw this as a direct relationship to an expected increase in 
student achievement.  

Math and literacy teachers began creating pre and post tests to plan instruction.  
Continued professional development was given throughout the year to support teachers 
in the creation and administering of these tests.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

One essential (researched based) change or system improvement that is not yet 
in place includes teachers being organized into instructional teams that work 
horizontally during common planning times to review student work, develop lesson 
plans based on the curriculum map and student needs, and to create and implement 
Common Formative Assessments (CFA’s.)

What needs to be accomplished by the 1st of September 2015?

Instructional Teams should be developed and organized into manageable 
groupings of teachers by grade level or subject area. The Instructional Teams will meet 
to develop instructional strategies aligned to the standards-based curriculum and to 
monitor the progress of the students in the grade levels or subject area for which the 
team is responsible.



According to the research referenced below, Instructional Teams will need time 
for two purposes: 1) meetings, and 2) curricular and instructional planning. A 45-minute 
meeting twice a month is ideal for maintaining communication and organizing the work 
at hand, operating with agendas, minutes, and focus. In addition, a block of 4 to 6 hours 
of time once a month is necessary for curricular and instructional planning, and 
additional whole days before and after the school year are a great advantage.

References and other resources:
Academic Development Institute. (n.d.) Managing change. Lincoln, IL: Author.
Hassel, E. A., Hassel, B. C., Arkin, M. D., Kowal, J. M., & Steiner, L. M. (2006). School 
restructuring under No Child Left
Behind: What works when? A guide for education leaders. Washington, DC: Learning 
Point Associates. Retrieved
Fall 2006 from http://www.centerforcsri.org/files/RestructuringGuide.pdf
Marzano, R. (2003). What works in schools: Translating research into action. 
Alexandria, VA: Association for Supervision
and Curriculum Development.
Reinventing Education. (n.d.). Change toolkit. Retrieved Fall 2006 
from http://www.reinventingeducation.org/RE3Web/
Sam Redding, The Mega System. Deciding. Learning. Connecting, A Handbook for 
Continuous Improvement Within a Community of the School



Year End Summary

2014-2015

School   J.A. Fair High        Principal   Jeremy Owoh        

School Improvement Specialist  Roxie Browning                                                           

School District Little Rock School District                 

School Status  P X AD _X___

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

During the 2014-15 school year, meaningful improvements have been seen through site 
visits by the ADE School Improvement Specialist (SIS) and documented on the ESEA 
Interim Measurable Objectives Reports including the development of a basic structure 
for team planning through the School Leadership Team (SLT.) Considering the fact that 
there were various SLT changes this past school year, Fair’s SLT transitioned 
seamlessly and worked cohesively as a team to impact positive change. The SLT’s 
cohesion allowed for effective communication between the team and the teaching staff.  
As a result, teachers were generally more open and willing to implement changes which 
could positively impact instruction and learning. 

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Reflecting upon site visits, the IMO and 45 day reports and the ACSIP in general, an
essential (researched based) change or system improvement that is not yet in place 
includes teachers being organized into instructional teams that work horizontally during
common planning times to review student work, develop lesson plans based on the 
curriculum map and student needs, and to create and implement Common Formative 
Assessments (CFA’s.)  Plans are underway for the upcoming school year to implement 
common planning time among teachers within the master schedule.



What needs to be accomplished by the 1st of September 2015?

By September 1, 2015, Instructional Teams should be developed and organized into 
manageable groupings of teachers by grade level and/or subject area. Extensive and 
on-going professional development should be provided to enhance the building 
administration and faculty implementation of effective protocols, procedures and the 
accomplishment of expectations during the common planning time.  Research suggests 
that the Instructional Teams should meet to develop instructional strategies aligned to 
the standards-based curriculum and to monitor the progress of the students in the grade 
levels or subject area for which the team is responsible. According to the research 
referenced below, Instructional Teams will need time for two purposes: 1) meetings, and 
2) curricular and instructional planning. A 45-minute meeting twice a month is ideal for 
maintaining communication and organizing the work at hand, operating with agendas, 
minutes, and focus. In addition, a block of 4 to 6 hours of time once a month is 
necessary for curricular and instructional planning, and additional whole days before 
and after the school year are a great advantage.

References and other resources:
Academic Development Institute. (n.d.) Managing change. Lincoln, IL: Author.
Hassel, E. A., Hassel, B. C., Arkin, M. D., Kowal, J. M., & Steiner, L. M. (2006). School 
restructuring under No Child Left Behind: What works when? A guide for education 
leaders. Washington, DC: Learning Point Associates. Retrieved
Fall 2006 from http://www.centerforcsri.org/files/RestructuringGuide.pdf
Marzano, R. (2003). What works in schools: Translating research into action. 
Alexandria, VA: Association for Supervision and Curriculum Development.
Reinventing Education. (n.d.). Change toolkit. Retrieved Fall 2006 from 
http://www.reinventingeducation.org/RE3Web/
Sam Redding, The Mega System. Deciding. Learning. Connecting, A Handbook for 
Continuous Improvement Within a Community of the School.



Year End Summary

2014-15

School   McClellan High School              Principal   Henry Anderson        

School Improvement Specialist  Kyron Jones                                                                   

School District Little Rock School District

School Status  P x AD __x__

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

McClellan has established various teams within the building.  However, bylaws and 
work plans for each team still needs to be developed and followed.  The schools began 
utilizing pre/post-tests in mathematics but have not begun to use them in other content 
areas.  The chairs of the various committees have provided some evidence of the 
completion of the IMOs.  However, the development of IMOs is made by a few 
individuals and the entire staff is not fully aware of the importance of attaining them 
each quarter.  Also, the school should develop more rigorous IMOs and actually utilize 
the IMOs to measure progress toward improvement.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

McClellan should establish routines and procedures for student discipline.  This would 
ensure the principal spends at least 50 percent of his time on instruction.  The school 
would also benefit from the development of pre/post-test to guide instruction.  This 
practice is not utilized in each department of the school.  The school should also utilize 
its leadership team to make decisions that will positively impact student achievement.  
Many decisions are made by the administration without input from all stakeholders.
There also needs to be an intervention process in place for students who are not 
meeting standards.

What needs to be accomplished by the 1st of September 2015?

McClellan’s leadership team should be empowered to make decisions.  The school 
should also update Indistar and utilize it as a tool for improvement and not a compliance 



document. McClellan should also develop rigorous IMOs. The school should share with 
the entire faculty about the school improvement process. There is a lack of 
understanding of the requirements of being designated as a priority school or a school 
in academic distress.  Pre/post-tests should also be developed and utilized to inform 
instruction.  This would also allow for point-in-time interventions for students.



Year End Summary

2014-15

School             Osceola High School           Principal            Tiffany Morgan

School Improvement Specialist                      Pam Clark                                                 

School District               Osceola School District                

School Status  P x AD _____

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

The principal is now actively involved in student success at Osceola High School 
(OHS).  Each nine weeks she meets with all of the teachers who have students that are 
failing.  The principal has created a system whereby the teachers have to bring their 
grade book and have to justify all failing grades.  A plan of action will then be created 
with the principal and the teacher for future student success for each failing student.   
The teachers must also contact 100% of these parents to notify them of their child’s
current grades. 

This best practice has consistently kept teachers focused on their grading practices, 
made student success/failure rate an item of constant dialogue and has increased the 
teacher/parent line of communication.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Because of high teacher and staff turnover the development of system is always a 
struggle.  Each year teachers are trained in Literacy Design Collaborative and Math 
Design Collaborative and when these teachers do not return for the next, school year, 
OHS must start over and provide professional development to another set of literacy 
and math teachers.



What needs to be accomplished by the 1st of September 2015?

As of June 30, 2015 the principal will be the only returning member of the leadership 
team for the 2015-2016 school year.  A new, leadership team should be carefully 
created with each member understanding their role and responsibility to the team.  
Professional development within the Indistar system should be an essential part of their 
early meetings.



Year End Summary

2014-15

School               Osceola STEM Academy        Principal           Ms. C. Smith  

School Improvement Specialist          Pam Clark                                                              

School District                 Osceola School District        

School Status  P x AD _____

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

Ms. Smith, a first year principal, has diligently worked with her staff to understand the 
TESS domains and components, IMOs and Indistar indicators. During her staff 
meetings, she has posted the staff’s weakest areas of TESS that she has observed 
during her daily walk-throughs.  This relevant information was shared during the weekly, 
leadership team meetings.  Ms. Smith and the leadership team carefully examined 
relevant data each week so she could then work with her teachers towards formative 
benchmark success.    

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Because of high teacher and staff turnover, the development of capacity builders within 
the school  is always a struggle.  Each year, new teachers must be trained in TESS, 
IMOs, Indistar indicators, expectations for lesson plans, class management, 
instructional delivery and data disaggregation.

What needs to be accomplished by the 1st of September 2015?

As of June 30, 2015 the principal will be the only returning member of the leadership 
team for the 2015-2016 school year.  A new, leadership team should be carefully 
created with each member understanding their role and responsibility to the team.  



Professional development within the Indistar system should be an essential part of their 
early meetings.



Year End Summary

2014-2015

School   Harris Elementary School          Principal   Dr. Darnell Bell     

School Improvement Specialist  Tiah Frazier                                                                 

School District Pulaski County Special School District        

School Status  P X AD ____

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

Harris Elementary School made many improvements during the 2014-2015 school year. 
The teams completed seven of the seven recommendations made by the ADE Onsite 
Review Team. Harris Elementary was removed from the Academic Distress list by the 
board of education in early 2015 and the plans made from the recommendations have 
become part of their every day practices. 

During site visits the ADE School Improvement Specialist reviewed the principal’s 
calendar and discussed the percent of time spent focused on improving instruction. The 
calendar reflected an average of 65% of time spent focused on TESS, leadership team 
meeting, instructional teams, professional development, data analysis and working 
directly with the external provider to improve student performance. The remaining time 
was spent on student discipline, out of the building for meetings, and overall supervision 
of students, staff, and building maintenance. 

The building principal just completed his third year at Harris Elementary. The 
consistency in leadership has made a positive impact on the learning environment and 
expectations of teachers and students.  The external provider provides direct support to 
the instructional facilitators and classroom teachers in their coaching cycle and 
professional learning groups. Highly qualified consultants to help support building 
teachers and staff specifically in the area of mathematics. The building converted to a 1 
to1 initiative this year; each student has his/her own technology devise for use while at 
school. 



As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

A common finding in classroom walk throughs indicates a need for teachers to develop 
positive behavioral intervention and supports. This would help with classroom 
management as well as overall disciplinary actions. Additionally, teachers need 
continued professional development in the area of instructional strategies for all 
learners. 

What needs to be accomplished by the 1st of September 2015?

The leadership team should review the 2014-2015 ACSIP plan and budget in order to 
determine which programs were effective and ask the district for future funding or 
allocate funds at the building level. The team should re-evaluate the Academic Distress 
Recommendations from the August 2014 site visit and discuss if the supports and 
interventions initially emphasized to implement plans are still in place. The team should 
project what assessments will serve as a guide to determine growth in student 
performance and aide in teacher reflection of instructional practices. 



Year End Summary

2014-15

School   Jacksonville High School Principal   Dr. Jerry Bell

School Improvement Specialist  Kyron Jones                                                                  

School District Pulaski County Special School District        

School Status  P x AD _____

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

Jacksonville High has a leadership team in place that meets regularly. However, the 
leadership team does not always utilize data to drive their work.  The staff is generally 
aware of the requirements of being designated as a priority school. The principal works 
to obtain input from the staff whenever possible. Student tardies and lingering in the 
hall has decreased dramatically.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

There is a lack of system/process to engage the teachers, students and other 
stakeholders in the assessment of indicators identified in the Indistar protocol. Action 
plans have not been developed to address the priority indicators.  There is also a lack of 
system/process development to communicate and/or engage the teachers, students 
and other stakeholders in developing and addressing IMOs.  The school needs an RtI 
(Response to Intervention Plan) plan.  Student achievement data is not being used 
effectively to drive the instructional decision-making process

What needs to be accomplished by the 1st of September 2015?

Jacksonville High will become a part of the Jacksonville North Pulaski School District in 
the 2016-2017 school year.  This change has brought about a lot of uncertainty among 
the faculty and staff at the school.  The school should update their work in Indistar and 
ensure that all stakeholders are involved in the development of their school 
improvement plan.  The school should also develop rigorous IMOs.  The staff should 
also develop their own common formative assessments and rely less on TLI.



Year End Summary

2014-15

School   Wilbur D Mills University Studies High School Principal   Duane Clayton

School Improvement Specialist  Tiah Frazier                                                                 

School District Pulaski County Special School District        

School Status  P X AD __X__

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

During site visits the ADE School Improvement Specialist reviewed the principal’s 
calendar and discussed the percent of time spent focused on improving instruction. The 
calendar reflected an average of 50% of time spent focused on TESS, leadership team 
meeting, instructional teams, professional development, data analysis and working 
directly with the external provider to improve student performance. The remaining time 
was spent on student discipline, out of the building for meetings, and overall supervision
of students, staff, and building maintenance. 

The building principal and both assistant principals just completed their first year at 
Wilbur D Mill’s. The teamwork of the building administrators and leadership team has 
contributed to a positive change in culture. All teams have met consistently throughout 
the year and have monitored and adjusted their bylaws and purpose as their level of 
knowledge on school improvement processes has evolved. 

The external provider provides direct support to the instructional facilitators and 
classroom teachers in their coaching cycle and professional learning groups. District 
leaders have purchased additional services to help support building teachers and staff 
specifically in the area of mathematics. Both instructional facilitators have made a 
conscience effort in the development of pre and post assessment for monitoring teacher 
effectiveness and student needs. 

The staff has worked hard on the eleven academic distress recommendations given to 
them in the fall of 2014. Many of the recommendations are in the early stages of 
implementation however, teams are working diligently and conversations are taking 
place about real data and classroom interventions. 



As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Additional time and training is needed to support the creation of pre and post 
assessments as well as planning interventions for struggling students. A systematic 
approach to monitoring the effectiveness of classroom interventions is needed. An 
intensive support plan for new leaders needs to be in place so the district can monitor 
the professional development needs of existing building administration and provide 
additional support to newly hired administrators. Interventions and supports in the 
Special Education Department should be assessed and monitored in order measure the 
effectiveness of programs. Continued training in the rapid turnaround model for 
struggling schools should be part of the building professional development plan. 

What needs to be accomplished by the 1st of September 2015?

The leadership team should review the 2014-2015 ACSIP plan and budget in order to 
determine which programs were effective and ask the district for future funding or 
allocate funds at the building level. The team should re-evaluate the Academic Distress 
Recommendations from the August 2014 site visit and discuss if the supports and 
interventions initially emphasized to implement plans are still in place. The team should 
project what assessments will serve as a guide to determine growth in student 
performance and aide in teacher reflection of instructional practices. The building 
leadership team should meet with the district leadership team to discuss the ACSIP 
finding, recommendations, and any additional request. 



Year End Summary

2014-15

School   Belair Middle    Principal   Dr. Suzette Bloodman                        

School Improvement Specialist       Dr. Mitzi Smith                                                                       

School District     Pine Bluff                             

School Status P    x   AD __x___

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP in 
general, what meaningful improvements have you seen/documented?

This year, the school started with professional development that centered on the teachers’ and 
students’ learning needs. One of those needs was the analysis of data. This was the first time 
all teachers understood the data and went over it in data conversations. As the year progressed, 
teachers received on the job training in needed areas such as student engagement where 
teachers were trained in implementing stations in their classrooms. Another training that was 
ongoing was the participation in the Co-Teaching Model with the ADE Special Education Unit. 
Regular and Special Education teachers participated and received monthly observations and 
feedback from the ADE Education staff. After the observations and debriefing, there was a Co-
Teaching Building Leadership meeting to discuss learning data of the special needs students. 
Belair added the Co-Teaching to its regular agenda. 

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP in 
general, what essential (researched based) changes/system improvements are not yet in 
place?

The first essential and researched based systemic improvement would be having the district 
leadership team meet with building leadership teams to identify systemic problems that need to
be addressed. 

The district does not have a recruitment and retention plan which is one of the academic 
distress recommendations. Belair lost three teachers during the school year-Keyboarding, math 
and a literacy teacher. For the 2014-15 school year, all literacy teachers were new except one.  

The district needs to change the procedure for teachers calling in when they are out. Currently, 
they call Subteach directly. The principals don’t know who is absent until the substitute teacher
shows up or students are standing outside the door waiting for someone to let them in. Teacher 



attendance problems need to be addressed. On the other hand, the district needs to implement 
the student attendance policy in all the schools. The procedures for reporting student 
attendance need to be addressed and followed. When students are repeatedly absent, the 
schools need to be accountable for making contact with the parents by phone and/or 
conferences. District policy is not being implemented.

The district needs to lead the schools in developing pre-assessments so teachers can identify 
the skills students already know and which skills they do not know. For the 2014-15 school year, 
there was only one pre-assessment given in August for all the schools. This pre-assessment 
had 40 questions. 

What needs to be accomplished by the 1st of September 2015?

Belair has the following needs: Administrative staff needs to be adequate to serve the middle 
school population if the campus receives all the middle school students in the district- (additional 
320 students). For the 2014-15, school year, there was only one part-time assistant principal for 
the building in addition to the building principal. Another planning piece involves the master 
schedule. Belair needs more instructional time during the day for literacy and math. For the 
2014-15 school year, there were 45 minute periods for math and literacy. 

Internet problems are occurring often. Sometimes the Internet is down district wide all day. 
When students try to assess on the computers, they don’t connect. Half of the computers in the 
stationary lab don’t work and are 6-7 yrs. old. The internal school improvement specialist said 
that the Internet is down many days including days when students complete formative 
assessments. Students then have to do on paper and then transfer answers on computer 
sheets to scan. The district technology plan needs to address the technology needs for the 
schools so the teachers can maximize the resources to address student learning needs and the 
technology standards in Common Core. 

Special education students need to be scheduled in the least restrictive environment. Currently, 
many special education students are not receiving instruction in the curriculum in the regular 
education classroom. The district special education department needs to contact the ADE 
Special Education unit on how best to utilize the special education staff (certified and classified) 
to meet the needs of the students in the least restrictive environment. 



Year End Summary

2014-15

School   Pine Bluff High School    Principal   Dr. Nellums                        

School Improvement Specialist       Dr. Mitzi Smith and Richard Myrick                                              

School District     Pine Bluff                             

School Status  P    x   AD __x___

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP in 
general, what meaningful improvements have you seen/documented?

This year, the school started with professional development that centered on the teachers’ and 
students’ learning needs. One of those needs was the analysis of data. This was the first time 
all teachers understood the data and went over it in data conversations. As the year progressed, 
teachers received on the job training in needed areas such as student engagement where 
teachers were trained in implementing Kagan structures. Another training that was ongoing was 
the participation in the Co-Teaching Model with the ADE Special Education Unit. Regular and 
Special Education teachers participated and received monthly observations and feedback from 
the ADE Education staff. After the observations and debriefing, there was a Co-Teaching 
Building Leadership meeting to discuss learning data of the special needs students. 

School leadership developed and implemented a comprehensive literacy plan which included 
assessing students ’reading levels three times a year and sharing the results with all the faculty. 
The literacy coach provided training and modeling of literacy strategies during Cross-Curricular 
PLC’s. Content area teachers are including open response questions and reading and writing 
activities in every class. 

In order to meet the needs of the special education students, a Co-teaching building leadership 
team was developed to address the needs of the special education students. This team met 
during the second semester. The high school had one model classroom for this year- science. 

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP in 
general, what essential (researched based) changes/system improvements are not yet in 
place?

The first essential and researched based systemic improvement would be having the district 
leadership team meet with building leadership teams to identify systemic problems that need to 
be addressed. 



The district does not have a recruitment and retention plan which is one of the academic 
distress recommendations. The high school has several faculty leave each year especially in 
literacy and math. 

It is recommended that the district change the procedure for teachers calling in when they are 
out. Currently, they call Subteach directly. The principals don’t know who is absent until the 
subs show up or kids are standing outside the door waiting for someone to let them in. Teacher 
attendance problems need to be addressed. On the other hand, the district needs to implement 
the student attendance policy in all the schools. The procedures for reporting student 
attendance need to be addressed and followed. When students are repeatedly absent, the 
schools should be held accountable for making contact with the parents by phone and/or 
conferences. District policy is not being implemented. 

It is also suggested that the district leads the schools in developing pre-assessments so 
teachers can identify the skills students already know and which skills they do not know. For the 
2014-15 school year, there was only one pre-assessment given in August for all the schools. 
This pre-assessment had 40 questions. 

What needs to be accomplished by the 1st of September 2015?

Internet problems. Sometimes the Internet is down district wide all day. Campus administrators 
can’t use Ipads for observations due to problems with pulling up forms and downloading
information. The internal school improvement specialist said that the Internet is down many 
days including days when students complete formative assessments. Students then have to do 
on paper and then transfer answers on computer sheets to scan. The district technology plan 
needs to address the technology needs for the schools so the teachers can maximize the 
resources to address student learning needs and the technology standards in Common Core. 

Special education students should be scheduled in the least restrictive environment. Currently, 
many special education students are not receiving instruction in the curriculum in the regular 
education classroom. The district special education department could contact the ADE Special 
Education unit on how best to utilize the special education staff (certified and classified) to meet 
the needs of the students in the least restrictive environment. 

The high school and/or district should also contact the vocational school and set up a system to 
receive mid-term grades so students will have those vocational grades on their mid-term 
reports. Currently, the vocational school does not send those grades to the school. 

 



Year End Summary

2014-15

School   Jack Robey Junior High   Principal Donald Booth                        

School Improvement Specialist       Dr. Mitzi Smith and Richard Myrick                                              

School District     Pine Bluff                             

School Status  P    x   AD _____

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP in 
general, what meaningful improvements have you seen/documented?

This year, the school started with professional development that centered on the teachers’ and 
students’ learning needs. One of those needs was the analysis of data. This was the first time 
all teachers understood the data and went over it in data conversations. As the year progressed, 
teachers received on the job training in needed areas such as student engagement where 
teachers were trained in implementing Kagan structures and station teaching. Another training 
that was ongoing was the participation in the Co-Teaching Model with the ADE Special 
Education Unit. Regular and Special Education teachers participated and received monthly 
observations and feedback from the ADE Education staff. After the observations and debriefing, 
there was a Co-Teaching Building Leadership meeting to discuss learning data of the special 
needs students. 

In order to meet the needs of the special education students, a Co-teaching building leadership 
team was developed to address the needs of the special education students. Co-teaching was 
implemented in two classroom settings at Robey. The special education teachers reported 
feeling part of the class as they taught part of the lessons with the regular education teachers. 

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP in 
general, what essential (researched based) changes/system improvements are not yet in 
place?

The first essential and researched based systemic improvement would be having the district 
leadership team meet with building leadership teams to identify systemic problems that need to 
be addressed. 

The district does not have a recruitment and retention plan which is one of the academic 
distress recommendations. Jack Robey had four different Algebra teachers this school year. 
The students ended the year with a non-traditional teacher from India. 



It is recommended that the district to change the procedure for teachers calling in when they are 
out. Currently, they call Subteach directly. The principals don’t know who is absent until the 
substitutes show up or students are standing outside the door waiting for someone to let them 
in. Teacher attendance problems need to be addressed. On the other hand, it is recommended 
that the district needs to implement the student attendance policy in all the schools. The 
procedures for reporting student attendance need to be addressed and followed. When students 
are repeatedly absent, the schools need to be accountable for making contact with the parents 
by phone and/or conferences. District policy is not being implemented. 

Another recommendation is for the district to lead the schools in developing pre-assessments so 
teachers can identify the skills students already know and which skills they do not know. For the 
2014-15 school year, there was only one pre-assessment given in August for all the schools. 
This pre-assessment had 40 questions. 

What needs to be accomplished by the 1st of September 2015?

Internet problems. Sometimes the Internet is down district wide all day. Campus administrators 
can’t use Ipads for observations due to problems with pulling up forms and downloading
information. The internal school improvement specialist said that the Internet is down many 
days including days when students complete formative assessments. Students then have to do 
on paper and then transfer answers on computer sheets to scan. The district technology plan 
needs to address the technology needs for the schools so the teachers can maximize the 
resources to address student learning needs and the technology standards in Common Core. 
The junior high would benefit from updated technology. Teachers at the junior high struggle to 
access the media components and resources necessary to properly and effectively teach the 
Common Core State Standards with the rigor that is required. 

Special education students need to be scheduled in the least restrictive environment. Currently, 
many special education students are not receiving instruction in the curriculum in the regular 
education classroom. The district special education department could contact the ADE Special 
Education unit on how best to utilize the special education staff (certified and classified) to meet 
the needs of the students in the least restrictive environment. 

 



Year End Summary

2014-15

School   Strong High School Principal   Jeff Alphin      

School Improvement Specialist  LaDonna Spain                                                                 

School District Strong School District

School Status   P X AD __X__

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

The total number of discipline incidents decreased during the 2014-15 school 
year from the 2013-14 school year.  Interim Measurable Objectives (IMOs) related to 
safety and discipline were met for the year.  Active shooter drills were completed at high 
school and elementary with documentation that was required.  

The Leadership team met on a regular basis and developed a reporting routine to 
the entire staff at beginning of weekly professional learning (PLC) meetings about 
various topics.  The building administrator reports discussions as open and the needs of 
the students were being addressed.  Leadership team meeting minutes were entered in 
Indistar with paper copies kept in the Leadership room. 

Leadership team members piloted and trained peers on the use of an 
assessment grid/early intervention process as well as leading staff in determine causes 
of lack of student performance.  The teachers implemented the practices within their 
own classrooms and reported their experiences to the faculty who voluntarily 
participated. This practice was part of the 45 Day Action plan, planned during 2nd

quarter, implemented during the 3rd quarter, and continued during the 4th quarter Priority 
Improvement Plan efforts.  The administrator and leadership team members plan on 
implementing the early intervention process building wide during the 2015-2016 school 
year.  

In math, there were gains in student achievement on the Mathematics Learning 
Institute (TLI) interim assessments from 1st quarter to 4th quarter by specific grades or 
assessments.  Specifically, 7th grade increased performance by 31.5%, 8th grade 
increased performance by 25.9%, and Geometry increased by 30% in performance.  

In literacy, each quarter the students showed growth which resulted in an overall 
14.92% gain from 1st quarter to 4th quarter in Reading and Writing.  Specifically in 
Reading, 7th grade increased performance by 23.4%, 10th grade increased performance 
by 12%, and 11th grade increased performance by 32.4%.  Specifically in Writing, 7th

grade increased performance by 31.3%, 8th grade increased performance by 7%, 9th

grade increased performance by 10 %, 10th grade increased performance by 16.4%, 
and 11th grade increased performance by 15.1%.

Teacher practice improved.  Teachers routinely turned in lesson plans, provided 
input in adding more rigor to those lesson plans, and used an assessment grid process 



for early intervention / Response to Intervention (RTI)  formative processes in some 
classes.  Plans to expand the formative intervention process to all teachers at 100% 
implementation in the future is underway.  All teachers have goals entered in 
Bloomboard relating to PGP’s for 2015-16 school year.  Professional development will 
be planned around those goals and needs.  Information will be reviewed at the 
beginning of next year in each teacher’s plan.

All of the extra-curricular events that influence school culture were completed 
smoothly according to the building administrator.  Homecoming received many 
compliments and was well attended.  Basketball hosted the two tournaments and record 
gate receipts were set for both.  All well complimented for a properly run tournament 
and atmosphere.  End of the year activities included a rewards trip for students with 
proficient or advanced test scores the previous year.  Sixty-three students from the high 
school were eligible to attend.  Students and parents were invited to an academic 
banquet and sports banquet in May.  Cheerleader tryouts were completed and the 
2014-15 yearbook is going to press in June and will be distributed when students return 
in August.  

The total number of IMOs and then the total number attained (met) include 
29/45= 64% of the Interim Measurable Objectives (IMOs) were met. Of the 45 IMOs, 18 
were Student Progress and Achievement IMOs.  3 /18 Student Progress and 
Achievement IMOs were met at 16%. The building administrator stated that, “The 
teachers realize that we fell short in the academic part of the IMO’s and that we must do 
better and help our students improve their scores.”

The principal was new in 2014-15 and is planning on returning in 2015-16.  
District leadership team met at least once a month.  The district and school 

leadership team did not meet together but members of both teams informally reported 
back to the other members.  We usually tried to meet on the same day so information 
would be current for all involved stake holders.

The Federal Program Coordinator/Technology Coordinator/High School Process 
Manager and district superintendent collaborated to provide internal school 
improvement specialist support.  They provided the buildings with information and 
remained abreast of current trends.  

The Strong School District and Strong High School continued to utilize an 
external provider during the 2014-2015 school year.  The provider collaboratively 
worked with all internal and external support personnel throughout the year and were 
instrumental in assisting the principal while transitioning into the role of instructional 
leader.

Most teachers (80%) were using pre and post-tests by the end of the 2014-15
school year.  Some improvement will be needed on rigor and relevance going into 2015-
16 school year through embedded professional development opportunities.  

There is a continuous focus to improve the academic performance relating to 
Interim Measurable Objectives (IMOs) and addressing academic distress needs.

Determine the specific roles and responsibilities of individuals at the district, 
school, and team levels.  

The building administrator will establish a new leadership team as well as a new 
group of teachers as new employees who will be expected to collaboratively participate 
in instructional teams that regularly reviews student achievement data.      



The administrator and faculty would benefit from the continuous review and 
reminders of the Domains in TESS each quarter. 

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

All teachers must use pre and post-tests during the 2015-16 school year.  
There is a continuous focus to improve the academic performance relating to Interim 
Measurable Objectives (IMOs) and addressing academic distress needs.  The 
Instructional Teams and Leadership Team must make decisions and change the 
instructional practices related to Student Progress and Achievement formative, unit, 
and  interim assessment outcomes. 
District leadership team meets at least once a month and with the building 
leadership teams. This team will benefit from the continued focus to involve the 
community in decision making practices at the district and building levels. 
Teachers routinely implement an assessment grid process for early intervention / 
Response to Intervention (RTI) formative processes in all classes.  
All teachers have goals entered in Bloomboard relating to Professional Growth 
Plans(PGPs) for 2015-16 school year.  

What needs to be accomplished by the 1st of September 2015?

Professional development has been placed to address the academic needs as 
well as areas that need to be addressed with the teachers.  
The principal and external provider collaborated in planning with the core 
leadership team.  Clear expectations will be given with an outlook for the entire 
year in August, 2015.  
The master schedule will be reviewed with office of quality assurance to make 
sure standards are met.  
Students will be assigned to classes that will have them on track to graduate on 
time.
All new staff have been hired except for two high school teachers and interviews 
are scheduled with candidates the week of June 22, 2015.  
The principal will continue to develop newsletters and hold meetings with 
teachers to continue flow of improvement.
Determine the specific roles and responsibilities of individuals at the district, 
school, and team levels.  
The building administrator will establish a new leadership team as well as a new 
group of teachers as new employees who will be expected to collaboratively 
participate in instructional teams that regularly reviews student achievement 
data.      
July 27th the administrator will attend a TESS training at the regional cooperative. 



Year End Summary

2014-15

School: Arkansas High School

School District: Texarkana School District

Principal: Eva Nadeau

School Improvement Specialist: Teena Bell

School Status: Priority

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

Based on the site visits conducted by the Arkansas Department of Education School 
Improvement Specialist during 2014-15, the number of IMOs met or not met, and the 
school improvement plan, meaningful improvements identified at Arkansas High School 
were an increased understanding of the effective use of Indistar and the implementation 
of Build Your Own Curriculum (BYOC). The process manager and members of the 
leadership team have a clearer understanding of the components of an IMO and are 
more effectively utilizing Indistar to develop the school improvement plan. Target dates 
for implementing BYOC for Literacy were met with fidelity. Progress was made to meet 
the timeline for implementation of BYOC math.

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (research based) changes/system improvements are 
not yet in place?

An area of research based systems that is not in place to assist Arkansas High 
School in school improvement is the effective utilization of data.  Data has been 
gathered at the last minute for compliance purposes to document progress made to 
meet an IMO.  The data has not been reviewed, analyzed, shared with the staff, and 
data driven decisions are not being made nor are instructional practices guided by data 
results.  Another area of school improvement that is not in place is the consistent 
meeting of the building leadership team twice monthly.  The administrative team, also 
known as the A Team, consistently  meets 2-4 times monthly but there is a high level of 
inconsistent meetings for the building leadership team and instructional teams to meet.

What needs to be accomplished by the 1st of September 2015?

Areas of need at Arkansas High School to be accomplished by September 1, 2015 
include an established protected time for the building leadership team and instructional 
teams to consistently meet in order to effectively utilize data and make data driven 
decisions that will guide needed instructional changes and will provide for continuous 
improvement of professional practice.   In 2014-15, eleven of seventeen IMOs were 
met.  A system for gathering data must be established to allow for a timely collection of 
data that allows the data to be reviewed, analyzed and shared with the staff in order to 



guide the changes needed to improve.  Timely collection and review of data would 
enable the team to make necessary changes that would assist Arkansas High School in 
meeting all of the IMOs by the established date.  



Year End Summary

2014-15

School: Wonder Junior High School       Principal: Dr. Palmer Quarrels

School Improvement Specialist: Renata Bryant                                                                

School District: West Memphis School District               

School Status: P X AD __

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

As I reflect upon my site visits for Wonder Junior High, there have been 
improvements in the writing of their seven Interim Measurable Objectives (IMO’s), and 
making a connection of how to utilize the data to guide decisions for professional 
development,  formal and informal assessments, interventions for  struggling learners, 
and programs that can help with student achievement. Creating IMO’s that clearly state 
specifically who is responsible for monitoring the progress helped keep the team 
focused on what was required and expected from everyone.  These IMO’s were not only 
discussed at the leadership meeting, but also in faculty and staff meetings to ensure 
that teachers were clear as to where they fit in the big picture.  They have improved on 
using Indistar to drive the changes that need to occur in adult behaviors in order to be 
more effective with students and parents.  Wonder can truly see what direction needs to 
be taken to make gains with the use of their ACSIP and Comprehensive School 
Improvement Plan for the two tools are now mirrored images.

Wonder has made improvements in being able to openly discuss their needs 
and research to determine what can be done to meet those needs.  They were able to 
discuss and share ideas and strategies that other departments were implementing to 
help in areas that needed an extra layer of support.  In the beginning, it was quite 
difficult for them to understand the shift that needed to occur in how systems and 
programs were running, but now they have learned to evaluate, modify, and adjust 
based on what the data indicates from various tools.  

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?



The essential changes or systemic improvements that are not yet in place are:

A lesson planning template that embeds AVID (Advanced Via Individual 
Determination) strategies, questioning techniques and an assessment tool to 
help discern mastery of learning outcomes. 
A plan of action to implement Project-Based Learning in all content areas.
A school-wide Positive Behavioral Intervention Support System to address all 
behavioral and discipline issues in an effective manner.
A master schedule that allows not just math and literacy common planning time, 
but to also provide common planning time for science and the other elective 
courses being offered.
A system to create pre / post assessments that will effectively give teacher data 
to help drive continuous instruction and lesson planning that is differentiated 
based on student outcomes.  

What needs to be accomplished by the 1st of September 2015?

What needs to be accomplished by Wonder Junior High is a clear and detailed 
plan to map the professional development days and sessions that need to occur during 
staff development as well as during their retreat.  Schedules should also be created and 
shared with the leadership team to determine if common planning times for all content 
areas are embedded throughout each week. A plan and calendar of dates set to meet 
with the elementary feeder schools math and literacy facilitators to share and learn new
ways of teaching and assessing to help teachers on the secondary level understand 
how to best meet the needs of those that will be transitioning to junior high.  A plan and 
calendar for meetings to occur between Wonder Junior High and the Academies of 
West Memphis to help understand what is expected and required for students to 
transition to the community college,  and to share strategies and techniques that 
teachers and students have been implementing to prevent a drop in reading 
comprehension and math content areas.  

A needs assessment should be conducted to determine what issues still need to 
be addressed and create a timeline indicating when those needs can be expected to be 
addressed and possibly eliminated as a concern.  Interim Measureable Objectives need 
to be revisited for the upcoming school year based on the data from the previous year, 
which will serve as baseline data to help make quarterly goals that are valid, attainable,
and measurable. 

An evaluation of all programs and systems implemented the previous school 
year needs to be done to make the necessary changes so that programs and systems 
can run more effectively and efficiently.  A plan of action needs to be designed to help 
maintain a relationship with an agency to support Wonder Junior High in creating and 



maintaining a school-wide positive behavior system.  A plan of action needs to be put in 
place for support-tracked teachers, as well as a plan to boost student reading 
comprehension levels since new positions have been created to address the issues in 
reading and math.  Wonder also needs to evaluate the effectiveness of their external 
providers to determine if more days will be needed for the upcoming year and also to 
create an action plan of what embedded professional development and training will be 
provided continuously throughout the school year.  



Year End Summary

2014-15

School Watson Chapel High School         Principal John Hayden & Leydel Willis

School Improvement Specialist Kerri Williams    _________                                                      

School District Watson Chapel School District                            

School Status P      _ AD _X___

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what meaningful improvements have you seen/documented?

During the 2014-2015 school year, Watson Chapel High School served tenth through 
twelfth grade students.  During the school year, meaningful improvements have been 
seen and documented on the ESEA Interim Measurable Objectives report as well as the 
45 day reports.  First, the teachers are using Under-Resourced Learners: 8 Strategies to 
Boost Student Achievement by Ruby Payne. Teachers have begun to have vertical math 
meetings with the junior high school math teachers.  Second, the school has increased 
opportunities for struggling learners by increasing tutoring support after school, creating 
an alternative learning environment, and all teachers have begun to implement the
literacy initiative in all content areas.  Third, to address an environment conducive to 
learning, the administrators changed the tardy policy to keep more students out of in-
school-suspension and in the classroom, teacher absences decreased drastically, and 
the principal thoroughly implemented TESS through observations and feedback.  Last, 
the leadership team began to look closer at data to make decision and needed 
changes.  

As you reflect upon your site visits, the IMO and or 45 day reports and the ACSIP 
in general, what essential (researched based) changes/system improvements are 
not yet in place?

Although there were some meaningful improvements made at Watson Chapel High 
School, there were some essential changes and system improvements that were not 
completely in place in order to sustain school improvement efforts.  First, not all content 
areas have aligned units of instruction that include pre and post-tests. Secondly, 
although the math department began meeting vertically, the other content teams need 
to begin this process as well.  Last, the responsibilities for administrators and staff need 



to be clearly defined in order for each team member to have its specific scope of 
responsibility outlined in policy and procedures.

What needs to be accomplished by the 1st of September 2015?

By September 1, 2015, the following should be accomplished in order to begin the year 
with a focus on student achievement.  First, Watson Chapel High School, as a staff,
should begin aligning units of instruction and creating pre and post-test for all units.  
Secondly, the building wide literacy initiative should be in place in all content areas.  
Thirdly, data meetings on incoming students based on math and literacy interim 
assessments should be occurring.  Finally, the district should have clearly defined roles 
and responsibilities of the co-principals.
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Augusta HS Blytheville HS Dermott HS

Dollarway 
Morehead 

MS Dollarway HS Earle HS

Number of IMOs met versus total number of IMOs 19 of 24 19 of 29 22 of 38 20 of 36 15 of 62 34 of 76

Was the principal new in 2014-15? Y N Y N N N

Will the school have a new principal 2015-16? N N Y N Y N

Was the superintendent new in 2014-15? N N Y Y Y N

Will the school have a new superintendent 2015-16? N N Y Y Y N

Did superintendent finish 2014-15 school year? Y Y N N N Y

How many times did the district leadership team meet? 0 10 27 0 0 4

How many times did the district and school leadership 
teams meet together? 22 0 0 0 0 0

Did the school have an internal SIS support? N N Y N N N

Did the school have an external provider? Y Y N Y Y Y

Did the school have both an internal and external 
provider or SIS? N N N N N N

Did the instructional teams create pre and post tests 
specific to their instructional units? N N Math - Y N Literacy - Y Y
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Forrest City HS Forrest City Jr HS
Forrest City 
Lincoln Acad

Fort Smith 
Belle Point

Fort Smith 
Trusty Elem

Hot Springs 
Summit 

Number of IMOs met versus total number of IMOs 14 of 39 20 of 36 29 of 46 24 of 26 24 of 24 49 of 49

Was the principal new in 2014-15? Y N N N N N

Will the school have a new principal 2015-16? N Y Y N N N

Was the superintendent new in 2014-15? Y Y Y N N N

Will the school have a new superintendent 2015-16? N N N N N Y

Did superintendent finish 2014-15 school year? Y Y Y Y Y Y

How many times did the district leadership team meet? 36 36 36 2 2 4

How many times did the district and school leadership 
teams meet together? 4 4 6 0 0 0

Did the school have an internal SIS support? Y Y Y Y Y N

Did the school have an external provider? N Y N N N Y

Did the school have both an internal and external 
provider or SIS? N Y N N N N

Did the instructional teams create pre and post tests 
specific to their instructional units? Y N N Y N Y
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Lee County Lee 
HS

Lee County Anna 
Strong MS

Lee County 
Whitten Elem

LRSD Geyer 
Springs LRSD Hall HS

LRSD Baseline 
Elem

Number of IMOs met versus total number of IMOs 24 of 55 18 or 34 25 of 30 12 of 18 2 of 23 9 or 20

Was the principal new in 2014-15? N Y N N N N

Will the school have a new principal 2015-16? N N N N N Y

Was the superintendent new in 2014-15? N N N N N N

Will the school have a new superintendent 2015-16? N N N Y Y Y

Did superintendent finish 2014-15 school year? Y Y Y N N N

How many times did the district leadership team meet? 9 9 9 11 11 11

How many times did the district and school leadership 
teams meet together? 5 5 5 0 7 7

Did the school have an internal SIS support? N N N Y Y Y

Did the school have an external provider? Y Y Y N N N

Did the school have both an internal and external 
provider or SIS? N N N N N Y

Did the instructional teams create pre and post tests 
specific to their instructional units? N N N N N Y
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LRSD J. A. Fair 
HS

LRSD McClellan 
HS LRSD Cloverdale

LRSD 
Henderson 

MS Osceola HS
Osceola Stem 

MS

Number of IMOs met versus total number of IMOs 3 of 20 12 of 27 16 of 28 13 of 20 29 of 34 18 of 19

Was the principal new in 2014-15? N N N Y Y N

Will the school have a new principal 2015-16? Y N N N N N

Was the superintendent new in 2014-15? N N N N N N

Will the school have a new superintendent 2015-16? Y Y Y Y N N

Did superintendent finish 2014-15 school year? N N N N Y Y

How many times did the district leadership team meet? 11 11 11 11 5 5

How many times did the district and school leadership 
teams meet together? 7 7 0 7 15 15

Did the school have an internal SIS support? Y Y Y Y N N

Did the school have an external provider? N N N N Y Y

Did the school have both an internal and external 
provider or SIS? N N N N N N

Did the instructional teams create pre and post tests 
specific to their instructional units? N Math - Y Y Y Math - Y N
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PCSSD Mills HS
PCSSD Harris 

Elem
PCSSD Jacksonville 

HS

Pine Bluff 
Jack Robey 

Jr HS
Pine Bluff 
Belair MS

Pine Bluff Oak 
Park Elem

Number of IMOs met versus total number of IMOs 10 of 15 11 of 11 14 of 22 15 of 26 13 of 20 8 of 18

Was the principal new in 2014-15? Y N Y Y Y Y

Will the school have a new principal 2015-16? N N N N N N

Was the superintendent new in 2014-15? N N N N N N

Will the school have a new superintendent 2015-16? N N N Y Y Y

Did superintendent finish 2014-15 school year? Y Y Y N N N

How many times did the district leadership team meet? 0 0 0 32 32 32

How many times did the district and school leadership 
teams meet together? 3 3 0 0 0 0

Did the school have an internal SIS support? N N N Y Y Y

Did the school have an external provider? Y Y Y Y Y Y

Did the school have both an internal and external 
provider or SIS? N N N Y Y Y

Did the instructional teams create pre and post tests 
specific to their instructional units? N Y Y Post test - Y Post test - Y Post test - Y
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Pine Bluff HS Strong HS
Texarkana 

Arkansas HS

W Memphis 
Wonder Jr 

HS
Covenant 
Keepers

Watson Chapel 
HS

Number of IMOs met versus total number of IMOs 29 of 40 29 of 45 11 of 18 23 of 28 14 of 22 34 of 41

Was the principal new in 2014-15? N Y Y N N N

Will the school have a new principal 2015-16? N N N N N N

Was the superintendent new in 2014-15? N N N N N N

Will the school have a new superintendent 2015-16? Y N N N N Y

Did superintendent finish 2014-15 school year? N Y Y Y Y Y

How many times did the district leadership team meet? 32 9 8 5 26 0

How many times did the district and school leadership 
teams meet together? 0 0 2 5 26 0

Did the school have an internal SIS support? Y Y Y N N N

Did the school have an external provider? Y Y Y Y Y Y

Did the school have both an internal and external 
provider or SIS? Y Y Y N N Y

Did the instructional teams create pre and post tests 
specific to their instructional units? Post test - Y Y Y N Y Y
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TOTAL FOR ALL SCHOOLS
Number of IMOs met versus total number of IMOs 681 of 1119

Was the principal new in 2014-15? 13

Will the school have a new principal 2015-16? 6

Was the superintendent new in 2014-15? 6

Will the school have a new superintendent 2015-16? 16

Did superintendent finish 2014-15 school year? 21

How many times did the district leadership team meet? 460

How many times did the district and school leadership 
teams meet together? 155

Did the school have an internal SIS support? 19

Did the school have an external provider? 24

Did the school have both an internal and external 
provider or SIS? 9

Did the instructional teams create pre and post tests 
specific to their instructional units? 21
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Minutes 
State Board of Education Special Committee on Academic Distress Meeting 

Friday, June 12, 2015 
 
 
The State Board of Education Special Committee on Academic Distress met 
Friday, June 12, 2015, in the Pulaski County Special School District 
Administration Building.  Chairman Vicki Saviers called the meeting to order at 
12:30 p.m.  
 
Present: Vicki Saviers, Chair; Toyce Newton; Sam Ledbetter; and Diane Zook 
 
Additional State Board Member in Attendance:  Joe Black 
 
Absent:  none 
 
 

Reports 
 
Chair's Report 
 
Chair Saviers said the Special Committee on Academic Distress was formed to 
meet with schools identified in academic distress. 
 
 

Consent Agenda 
 
Ms. Newton moved, seconded by Ms. Zook, to approve the consent agenda.  
The motion carried unanimously.   
 
Items included in the Consent Agenda: 

• Minutes - May 15, 2015 
 
 

Action Agenda 
 
Consideration of Progress for Oak Park Elementary School, Belair Middle 
School, Jack Robey Jr. High School, and Pine Bluff High School in the Pine 
Bluff School District 
 
Pine Bluff School District Interim Superintendent Dr. T.C. Wallace said he has a 
history of working in a turnaround capacity. 
 
Pine Bluff School Board President Mr. Harold Jackson said the Pine Bluff School 
Board was very supportive of the turnaround program.  He said the School Board 
is committed to improvement in the district.  He said the School Board was 
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working together and working with the superintendent.  He said the School Board 
would be participating in a retreat in Hot Springs with an external provider, From 
the Heart, facilitating the meeting.  
 
Pine Bluff School District School Improvement Officer Ms. Alesia Smith said the 
professional learning communities are examining data about groups of students 
and participating in professional development.  She said a discipline plan has 
been put into place.  She said the district is now using data to monitor progress 
toward meeting the IMO and the 45-day plans.  She said the next step is to focus 
on the individual students’ needs.  She said the University of Virginia (UVA) 
training examines how effective business practices relate to schools.  She said 
the UVA team then follows up with a review and feedback. 
 
Dr. Wallace said the external providers are complimentary but focused on 
different tasks. 
 
ADE School Improvement Specialist Dr. Mitzi Smith reported the progress and 
recommendations for each of the schools identified in academic distress.  She 
said the Oak Park Elementary would be closed for the next school year.   
 
School Improvement Director Dr. Richard Wilde said there was limited 
improvement communication between the schools and the district.  He said the 
schools were showing progress; however, the district is functioning as a top 
down model.  He made the following three recommendations for consideration: 
1. Members of the local school board and the district leadership team, including 
the new superintendent, could benefit from trainings to build leadership capacity 
and to learn strategies to better support schools in Academic Distress and/or 
Priority School Status.  The training could be provided by the ADE School 
Improvement Unit (SIU) in consultation with the Arkansas School Boards 
Association. 
2. The State Board should direct the School Improvement Unit, Division of Public 
School Accountability to collaboratively create a strategic plan for district-wide 
implementation in school year 2015-16. 
3. The district leadership team with support from the School Improvement Unit 
will monitor site/school specific implementation of the plan and report to the State 
Board quarterly. ADE School Improvement Unit would then report quarterly on 
the progress of the district. 
 
Public School Accountability Coordinator Mr. Elbert Harvey said he is supportive 
of the recommendations made by Dr. Wilde. 
 
After discussion among the committee, Ms. Saviers said the Special Committee 
would approve the recommendations as listed above and request the Pine Bluff 
School District report progress to the Special Committee on Academic Distress in 
August. 
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Dr. Wallace said he supported the recommendations. 
 
 

Adjournment 
 
The meeting adjourned at 1:48 p.m. 
 
Minutes recorded by Deborah Coffman. 
!



District Embedded Courses

Arkadelphia English/Oral Communication

Blytheville English/Oral Communication

Cross County English/Oral Communication

Dumas English/Oral Communication

El Dorado English/Oral Communication

Highland English/Oral Communication

Hillcrest English/Oral Communication

Hope English/Oral Communication

Lincoln Consolidated English/Oral Communication

Marked Tree English/Oral Communication

Riverview English/Oral Communication

Rogers English/Oral Communication

Trumann English/Oral Communication

Van Buren English/Oral Communication



District Embedded Courses

Ashdown English 11/Oral Communication

Bentonville English 9/Oral Communication

Bigelow English 10/Oral Communication

Bryant English 10/Oral Communication

Cave City English 12/Oral Communication

Cave City Anatomy & Physiology/Health

Flippin English 10/Oral Communication

Flippin Agriculture/Environmental Science

Lincoln Pre-Calculus/Physics

Marion English 12/Oral Communication

North Little Rock English 10/Oral Communication

Southside English 11/Oral Communication

Huntsville English 10/Oral Communication



District Embedded Courses

Ouachita English 10 with Oral Communication

Westside English 12 with Oral Communication

Corning English 10 with Oral Communication

Danville English 10 with Oral Communication

Cedar Ridge English 9 with Oral Communication

Westside English 11 with Oral Communication

Danville English 9 with Oral Communication

Gurdon Social Studies with Career Orientation Grade 8
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ARKANSAS DEPARTMENT OF EDUCATION  
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 1: 

TRADITIONAL LICENSURE 
 
1-1.0 REGULATORY AUTHORITY AND PURPOSE 
 

1-1.01 These Rules shall be known as Arkansas Department of Education Rules 
Governing Educator Licensure.  

 
1-1.02 The State Board of Education enacts these Rules pursuant to its authority as set 

forth in Ark. Code Ann. §§ 6-10-122, 6-10-123, 6-11-105, 6-15-1004, 6-15-1703, 
6-17-401 et seq., 6-17-2601 et seq., 6-20-2204, 6-20-2305, 6-41-609, 6-61-133, 
25-15-201 et seq,  

 
1-1.03 The purposes of these Rules are to: 
 

1-1.03.1 Establish requirements and procedures for the issuance, licensure, re-
licensure, and continuance of licensure of educators in the public 
schools of this state, as required by Ark. Code Ann. § 6-17-402; 

 
1-1.03.2 Provide for the acceptance of educator licenses by reciprocity, as 

required by Ark. Code Ann. § 6-17-403;  
 
1-1.03.3 Implement as a prerequisite to licensure the requirement of basic-

skills, pedagogical, and content-area assessments, as required by Ark. 
Code Ann. §§ 6-17-402, 6-17-601, & 6-15-1004; 

 
1-1.03.4 Implement as a prerequisite to licensure the requirement of college-

level coursework in Arkansas History for certain educators, as 
required by Ark. Code Ann. § 6-17-418;  

 
1-1.03.5 Provide for the issuance of provisional licenses, as required by Ark. 

Code Ann. §§ 6-17-403 & 6-17-418; 
 
1-1.03.6 Provide for the issuance of provisional and standard licenses through 

nontraditional programs, under Ark. Code Ann. § 6-17-409; and 
 
1-1.03.7 Provide for a Lifetime Teaching License, under Ark. Code Ann. § 6-

17-2601 et seq. 
 

1-1.04  These Rules implement Arkansas law requiring that school districts provide ten 
(10) professional development days in the basic contract for teachers under Ark. 
Code Ann. § 6-17-2402;  
 



Agency #005.16 

 
ADE 317-3 

 

1-1.04.1 It is noted here that higher education shall include within educator 
preparation programs curriculum that addresses requirements 
established by Arkansas statutes governing preparation for educator 
licensure, including without limitation, instruction in: 

 
1-1.04.1.1 Child maltreatment, under Ark. Code Ann. § 6-61-133; 

and 
 
1-1.04.1.2 Information on the identification of students at risk for 

dyslexia and related disorders, under Ark. Code Ann. § 6-
41-609. 

 
1-1.05 In addition to the pathways to licensure contained in these Rules, the Arkansas 

Department of Career Education Program Policies and Procedures for Career and 
Technical Education provide other pathways to licensure for individuals who 
meet that Department’s requirements and who: 

 
1-1.05.1 Hold a bachelor’s or higher degree in the career or technical area to be 

taught; or 
 
1-1.05.2 Document a minimum of four (4) years of experience in the career or 

technical area to be taught, and hold a high school diploma or GED 
credential. 

 
1-2.0 DEFINITIONS 
 
 For the purposes of these Rules: 
 

1-2.01 “Accelerated Teaching Program” means a program intended for college 
graduates that provides intensive training and support for a period of two (2) or 
more years for teaching and leading in schools, including the Teach for America 
program, the Arkansas Teacher Corps program offered by the University of 
Arkansas at Fayetteville, or another accelerated teaching program approved by the 
Department. 

 
1-2.02 “Accredited College or University” means an institution of higher education 

that is regionally or nationally accredited by an accrediting organization 
recognized by the U.S. Department of Education or the Council for Higher 
Education Accreditation. 

 
1-2.03 “Accredited Guidance and School Counseling Program” means a guidance 

and school counseling program that is offered by an accredited college or 
university, and the program is accredited by the Council for the Accreditation of 
Educator Preparation (CAEP), or approved by the licensing authority of a state 
government. 
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1-2.04 “Accredited Speech-Language Pathology” or “School Psychology Program” 
means a speech-language pathology or school psychology program that is offered 
by an accredited college or university, and the program is: 

 
1-2.04.1 Nationally accredited by the Council on Academic Accreditation in 

Audiology and Speech-Language Pathology of the American Speech-
Language-Hearing Association; or 

 
1-2.04.2 Nationally accredited in school psychology by the Commission on 

Accreditation of the American Psychological Association; or  
 
1-2.04.3 Approved by the National Association of School Psychologists; or 
 
1-2.04.4 Nationally accredited by an accrediting organization recognized by 

the U.S. Department of Education or the Council for Higher 
Education Accreditation. 

 
1-2.05 “Accredited Educator Preparation Program” means an educator preparation 

program that is: 
 

1-2.05.1 Accredited by the Council for Accreditation of Educator Preparation 
(CAEP); or 

 
1-2.05.2 Accredited by an accrediting organization recognized by the U.S. 

Department of Education or the Council for Higher Education 
Accreditation; or 

 
1-2.05.3 Approved by the licensing authority of a state government. 

 
1-2.06 “Additional Licensure Plan (ALP)” means a plan approved by the Office of 

Educator Licensure that allows an individual holding a Standard License or 
Provisional License (by reciprocity only) to accept employment or assignment in 
an out-of-area position, prior to completion of the requirements for the required 
endorsement, licensure content area, or level of licensure, for no more than three 
(3) years dependent on successful progress towards completion.  

 
1-2.07 “Administrator License” means a five (5)-year renewable license, issued by the 

State Board, which allows the license holder to serve as an administrator in 
Arkansas public schools. Administrator licenses include: 

 
1-2.07.1 “Curriculum/Program Administrator” - a school leader who is 

responsible for program development and administration, and who 
may be responsible for employment evaluation decisions, in one (1) 
of the following areas: 

 
1-2.07.1.1 Special Education; 
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1-2.07.1.2 Gifted and Talented Education; 
1-2.07.1.3 Career and Technical Education; 
1-2.07.1.4 Content Area Specialist, in a licensure content area; 
1-2.07.1.5 Curriculum Specialist; or 
1-2.07.1.6 Adult Education; 

 
1-2.07.2 “Building-Level Administrator” - a principal, assistant principal, or 

vice principal in an Arkansas public school or in the Arkansas 
Correctional Schools; 

 
1-2.07.3 “District-Level Administrator” - a superintendent, assistant/associate 

superintendent, or deputy superintendent.  
 
1-2.08 “Administrator Licensure Completion Plan (ALCP)” means a plan approved 

by the Office of Educator Licensure that allows an individual holding a Standard 
License to accept employment as an administrator, prior to completion of the 
requirements for an Administrator License, for no more than three (3) years 
dependent on successful progress towards completion.  

 
1-2.09 “Affected District” means a public school district that loses territory or students 

as a result of annexation, consolidation, or detachment. 
 
1-2.10 “Ancillary License” means a five (5)-year renewable license, issued by the State 

Board, that does not require prior classroom teaching experience, and which 
allows the license holder to practice in Arkansas public schools as a School 
Psychology Specialist or Speech Language Pathologist. 

 
1-2.11 “Approved Professional Development” means the continuing learning 

experiences for educators that meet the standards and focus areas under the 
Department’s Rules Governing Professional Development. 

 
1-2.12 “ArkansasIDEAS” means Internet Delivered Education for Arkansas Schools, a 

partnership between the ADE and the Arkansas Educational Television Network 
(AETN) to provide through the AETN access to high-quality, online professional 
development for Arkansas licensed educators. 

 
1-2.13 “Arkansas Professional Pathway to Educator Licensure Program (APPEL)” 

means the program administered by the Department, whose participants hold a 
minimum of a baccalaureate degree (and have passed the appropriate state-
mandated assessments) and are allowed to teach in an Arkansas public school 
with a Provisional Teaching License.  The program requirements consist of two 
(2) years of teaching and instructional modules, which must be completed within 
three (3) years. 
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1-2.14 “Breach of Fiduciary Trust” means the wrongful misappropriation by a person 
of any fund or property, which had lawfully been committed to him or her in a 
fiduciary character. 

 
1-2.15 “Certified Mentor” means a person who: 

 
1-2.15.1 Holds a current Arkansas teaching or administrator’s license, unless 

the person is employed where the law does not require a license or the 
legal requirement for a teaching license is waived in the charter of a 
charter school; and 

 
1-2.15.2 Is certified by the Department’s Office of Educator Effectiveness as 

trained in the state-adopted mentoring model. 
 

1-2.16 “Charter School” includes an open-enrollment public charter school, limited 
enrollment public charter school, conversion public charter school, or other type 
of public charter school authorized under Arkansas law. 

 
1-2.17 “Department” means the Arkansas Department of Education. 
 
1-2.18 “Educational Entity” means a school district, a charter school, or an education 

service cooperative. 
 
1-2.19 “Educational Setting” for purposes of a Lifetime Teaching License, means the 

employment setting where the licensed employee works, including without 
limitation: public school, private school, institution of higher education, education 
service cooperative, Department, adult education setting or other 
agency/organization that employs licensed teachers for educational purposes. 

 
1-2.20  “Educator” means any individual holding a license issued by the State Board, 

specifically including, without limitation, teachers, administrators, library media 
specialists, and counselors. 

 
1-2.21 “Endorsement” means any licensure area or licensure level that may be added 

only to an existing Standard License.  
 
1-2.22 “Equity Plan” means the Department’s Equitable Access to Excellent Educators 

Plan. 
 
1-2.23 “Good Standing” means, for the purpose of reciprocity, that:  

 
1-2.23.1 There are no ethics proceedings or proceedings on criminal offenses 

for which the license would be subject to sanctions in Arkansas 
pending against a licensee; 
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1-2.23.2 The licensee has not been sanctioned for an ethics violation or 
criminal offense for which the license would be subject to sanction in 
Arkansas during the two (2) most recent years of teaching experience, 
if any; and  

 
1-2.23.3 The license has not been revoked by or is not currently under 

suspension in the licensing state or country based on an offense for 
which the license would be subject to sanction in Arkansas. 

 
1-2.24 “Highly-Qualified Teacher” means a teacher who is highly qualified as defined 

by the Department’s Rules Governing Highly Qualified Teachers Promulgated 
Pursuant to the No Child Left Behind Act of 2001.  

 
1-2.25 “Internship” means a practical administrative or curricular experience within a 

program of study, which provides the candidate with practice in the specific 
licensure content area, or in the specific administrative area and level sought.  
 

1-2.26 “LEADS” is the acronym for the Leadership Excellence and Development 
System. 

 
1-2.27 “Level of Licensure” or “Licensure Level” means the grade/age level parameter 

of the teaching license as identified in Appendix A, Areas and Levels of 
Licensure. 

 
1-2.28 “Licensure Content Area” means a particular content field as recognized by the 

State Board. Licensure content areas are listed in Appendix A, Areas and Levels 
of Licensure. 

 
1-2.29 “Lifetime Teaching License” means a standard Arkansas teaching license that is 

issued without the teacher having to meet the general renewal requirements of 
professional development and teaching experience. There is no fee for the 
Lifetime Teaching License. 

 
1-2.30 “Mentoring” means the acts of a certified mentor providing support and focused 

feedback to a novice teacher (according to the state-adopted mentoring model) 
with the goal of enhancing instructional skills, classroom management, and 
professional behavior. 

 
1-2.31  “Nontraditional Licensure Program” means an alternative licensure program 

under these rules, including the Arkansas Professional Pathway to Educator 
Licensure program, the Professional Provisional Teaching License, the 
Accelerated Teaching Program Provisional and Standard Teaching License, and 
the Master’s Degree in Teaching Provisional and Standard Teaching License. 

 
1-2.32 “Novice Teacher” means a licensed teacher employed under an employment 

contract with a public school, charter school, or school district who has less than 
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one (1) year of public school classroom teaching experience, not including student 
internship or substitute teaching. 
 

1-2.33 “Out-of-Area Position” means a licensed position requiring a particular license, 
endorsement, licensure content area, or level of licensure that the employee filling 
the position does not currently hold. 

 
1-2.34 “Passing Score” for a state-mandated basic-skills, pedagogical, or content-area 

assessment means the cut score on the assessment approved by the State Board. 
 

1-2.34.1    A passing score on a basic-skills, pedagogical, or content-area 
assessment approved by the State Board before the currently approved 
version of an assessment will be accepted for three (3) years after the 
date the State Board discontinued or replaced the assessment provided 
the passing score was achieved before the date the assessment was 
discontinued or replaced.   

 
1-2.34.2    In lieu of the state-approved basic skills assessment, an applicant may 

substitute: 
 

1-2.34.2.1 A minimum composite score of 24 on the ACT with 
scores of at least 22 in each of the Reading, 
Mathematics, and either a 22 on the English/Writing 
section or a passing score on the Praxis Core Writing 
Section; or  

 
1-2.34.2.4 A minimum SAT composite score of 1650 in combined 

Math and Critical Reading, and Writing, with a 
minimum score of 510 in each of the Math, Critical 
Reading, and Writing sections. 

 
1-2.35 “Preservice Teacher” means an unlicensed person admitted to an educator 

preparation program approved by the Department that is offered by an institution 
of higher education in this state. 

 
1-2.36 “Private Credential Evaluation Agency” means an independent agency 

approved by the Department that: 
 

1-2.36.1 Is located in the United States; and 
 
1-2.36.2 Provides an educational background assessment that:  

 
1-2.36.2.1 Contains a course-by-course evaluation of the applicant’s 

transcript; 
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1-2.36.2.2 Indicates the applicant’s major area of study and 
documents the candidate’s cumulative grade point 
average; 

 
1-2.36.2.3 Documents whether the applicant’s out-of-country degree 

is equivalent to one that would have been completed at an 
accredited college or university in the United States; 

 
1-2.36.2.4 Documents whether the out-of-country professional 

preparation program is equivalent to one that would have 
been completed at an accredited educator preparation 
program or accredited speech-language pathology or 
school psychology program; 

 
1-2.36.2.5 Indicates the areas of licensure represented by the out-of-

country license; and 
 
1-2.36.2.6 Documents which areas of licensure on the out-of-country 

license are equivalent to the areas of licensure approved 
by the State Board.  

 
1-2.37 “Professional Development” means a coordinated set of planned, learning 

development activities for teachers that are based on research, are standards-based 
and that meet the focus areas for professional development required by the 
Department. 

 
1-2.38 “Program of Study” means a curriculum that requires a candidate to demonstrate 

and document competency in the specific knowledge, skills, and dispositions for a 
particular endorsement to an educator’s license, a licensure content area, or level 
of licensure, and is: 
 
1-2.38.1 Provided by one (1) or more accredited colleges or universities; 
 
1-2.38.2 Aligned with Arkansas Teaching Standards and the appropriate 

content knowledge and pedagogical competencies for the respective 
licensure areas;  and 

 
1-2.38.3 Approved by the Department.  

 
1-2.39 “Provisional License” means a temporary non-renewable license issued by the 

State Board which that allows the license holder to teach or work in Arkansas 
public schools.  

 
1-2.39.1 In the nontraditional licensure context, a provisional license: 
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1-2.39.1.1  Is available to nontraditional licensure candidates who 
have not completed all requirements for a Standard 
Arkansas teaching license; and 

 
1-2.39.1.2 Is subject to revocation for failure to complete annual 

requirements for the applicable nontraditional licensure 
program.  

 
1-2.40 “Provisional Professional Teaching License” means a three-year provisional 

license issued to an experienced professional for the purpose of teaching on a 
part-time or full-time basis as teacher-of-record in an Arkansas public school. 

 
1-2.41 “Receiving or Resulting Public School District” means a public school district 

that is created or gains territory or students as the result of a consolidation, 
annexation, or detachment. 

 
1-2.42 “Reciprocity” means the recognition of a teaching license from another state or 

country based on these Rules or the terms of the National Association of State 
Directors of Teacher Education and Certification (NASDTEC) Interstate 
Agreement for Educator Licensure.   

 
1-2.43 “School Psychology Specialist” means an individual holding an Ancillary 

License in School Psychology.  
 
1-2.44 “Speech Language Pathologist” means an individual holding an Ancillary 

License in Speech Pathology.  
 
1-2.45 “Standard License” means a five-year renewable license, issued by the State 

Board, which allows the license holder to perform professional education services 
for the licensure content area and licensure level specified on the license. 

 
1-2.46 “Standard License Equivalent” means a current, unrestricted, non-probationary, 

non-provisional teaching license that allows an individual to work as a teacher, 
administrator, counselor, or library media specialist in another state’s public 
schools and is in good standing with the licensing state.  

 
1-2.47 “State Board” means the Arkansas State Board of Education.  
 
1-2.48 “Successful Completion”:  
 

1-2.48.1 In relation to post-secondary credit-hours taken to add an 
endorsement or administrator licensure to a license, means: 

 
1-2.48.1.1 Maintaining a minimum grade-point average (GPA) of 

2.7 for undergraduate-level coursework; and 
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1-2.48.1.2 Maintaining a minimum grade-point average (GPA) of 
3.00 for graduate-level coursework; and 

 
1-2.48.2 In relation to background checks, means that the individual cleared 

both the state and federal criminal history checks and cleared the 
Child Maltreatment Central Registry check as provided under the 
ADE Rules Governing Background Checks.  

 
1-2.49 “Teacher of Record” means an individual (or individuals in co-teaching 

assignments) who has been assigned the lead responsibility for a student’s 
learning in a subject/course with aligned performance measures. 

 
1-2.50 “Teaching Experience”, for the purpose of a Lifetime Teaching License, means 

the experience gained while working in an educational setting as a teacher, 
librarian, counselor, administrator, educational consultant, substitute teacher or 
other licensed position. 

 
1-2.51 “TESS” means the Teacher Excellence and Support System. 
 
1-2.52 “Waiver”, for purposes of Chapter 4 – General Provisions for all Licenses, means 

an approval granted by the Department allowing a public school district or charter 
school to employ: 

 
1-2.52.1 A licensed individual in an out-of-area position for more than thirty 

(30) days during one (1) school year; or 
 
1-2.52.2 An unlicensed or non-degreed substitute teacher in an out-of-area 

position for more than thirty (30) consecutive days during one (1) 
semester.  
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 2: 

TRADITIONAL LICENSURE 
 
 
2-1.0 STANDARD LICENSE REQUIREMENTS 
 
 Standard License – Traditional (Expired or No Previous License) 

 
2-1.01 The Office of Educator Licensure shall issue a Standard License upon receipt of 

the following from an applicant who does not hold a current, valid educator 
license from Arkansas or another state or country: 

 
2-1.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.01.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks. 

 
2-1.01.2.1 A preservice teacher who is disqualified from licensure or 

employment in a public school as a result of the 
background checks required under Ark. Code Ann. § 6-
17-410(c) may apply for a waiver of the disqualification 
under the Rules Governing Background Checks;  

 
2-1.01.3 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate basic-skills, pedagogical, and content-
area assessments as mandated by the State Board, except as noted in 
Section 1-2.36 of these rules; 

 
2-1.01.4 An official transcript from an accredited college or university 

documenting an awarded bachelor’s degree or higher;  
 

2-1.0.14.1 An applicant whose post-secondary degree is from a non-
accredited college or university outside of the United 
States, shall have his or her credentials evaluated by a 
Department-approved private credential evaluation 
agency. 

 
2-1.01.5 Documentation of successful completion of an accredited educator 

preparation program. 
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2-1.01.5.1 An awarded education degree from an institution inside of 
Arkansas shall be recognized for licensure only if the 
institution’s Licensure Officer signs and verifies the 
application for licensure; 

 
2-1.01.5.2 An applicant who has never been licensed and whose 

most recent licensure content area degree or educator 
preparation program was completed more than ten (10) 
years before the date of application shall be required to 
complete a current program of study as determined by an 
accredited educator preparation program; 

 
2-1.01.6 For an applicant seeking licensure in Early Childhood (P-4), 

Elementary Education (K-6), Middle Childhood (4-8), or Secondary 
Social Studies (7-12), documentation of the successful completion of 
three (3) college credit-hours in Arkansas History at an accredited 
college or university;  

 
2-1.01.6.1 The reference to Early Childhood (P-4) here applies only 

to an applicant who entered a P-4 teacher education 
program before Fall 2015. 

 
2-1.01.7 If an applicant for first-time licensure or administrator licensure or for 

the addition of a licensure content area, endorsement, or level of 
licensure, was enrolled in a program of study prior to July 1, 2015, 
and meets all other requirements for licensure, the Office of Educator 
Licensure may reference and utilize the licensure content areas, 
endorsements, or levels of licensure that were recognized by the State 
Board immediately prior to the effective date of these Rules.  

 
2-1.01.8 For an applicant holding an expired license from another state, a copy 

of the expired license.  
 

2-1.01.8.1 An applicant holding an expired license from another state 
is not required to document completion of the basic-skills 
assessment required under Section 2-1.01.3; and 

 
2-1.01.9 Documentation of the completion of the following professional 

development, which may be obtained on ArkansasIDEAS, from the 
applicant’s teacher education program, or by another method of 
delivery approved by the Department under the Rules Governing 
Professional Development: 

 
2-1.01.9.1 Two (2) hours of parental involvement; 
 
2-1.01.9.2  Two (2) hours of child maltreatment training;  
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2-1.01.9.3 Two (2) hours of teen suicide awareness and prevention; 

and 
 
2-1.01.9.4 Dyslexia awareness.  

 
 Standard License - Reciprocity 
 

2-1.02 The Office of Educator Licensure shall issue a Standard License upon receipt of 
the following from an applicant holding a current, valid educator license from 
another state: 

 
2-1.02.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.02.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks;  

 
2-1.02.3 A copy of the out-of-state license(s) held by the applicant; 
 
2-1.02.4 Certification from the state that issued the license that the license has 

been in good standing for the most recent two (2) years;  
 
2-1.02.5 An official score report: (a) reflecting passing scores on the 

appropriate basic-skills, pedagogical, and content-area assessments 
required by the licensing state; or (b) if the licensing state does not 
require such assessments, reflecting passing scores, as approved by 
the State Board, on the appropriate basic-skills, pedagogical, and 
content-area assessments as mandated by the State Board, except as 
noted in Section 1-2.36 of these rules. 

 
2-1.02.5.1 This requirement shall be waived upon the receipt of 

documentation on school district, agency, or organization 
letterhead of at least three (3) years of experience in 
another state as a licensed teacher, administrator, library 
media specialist, or counselor, or similar licensed 
experience in a licensure content area or level of 
licensure; 

 
2-1.02.6 An official transcript documenting an awarded bachelor’s degree or 

higher from an accredited college or university; 
 
2-1.02.7 Documentation of one (1) of the following: 
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2-1.02.7.1 Successful completion of a program of teacher education 
at an accredited college or university, but only if the 
applicant possesses a Standard License Equivalent;  

 
2-1.02.7.2 Successful completion of an accredited educator 

preparation program; or 
 
2-1.02.7.3 Current certification from the National Board of 

Professional Teaching Standards; and 
 
2-1.02.8 For applicants seeking licensure in Early Childhood (P-4), Elementary 

Education (K-6), Middle Childhood (4-8), or Secondary Social 
Studies (7-12), documentation of the successful completion of three 
(3) college credit-hours in Arkansas History at an accredited college 
or university or a 45-hour professional development piece in Arkansas 
History through ArkansasIDEAS; and 

 
2-1.02.9 Documentation of the completion of the following professional 

development through the Arkansas IDEAS Portal: 
 

2-1.02.9.1 Two (2) hours of parental involvement; 
 
2-1.02.9.2 Two (2) hours of child maltreatment training;  
 
2-1.02.9.3 Two (2) hours of teen suicide awareness and prevention; 

and 
 
2-1.02.9.4 Dyslexia awareness. 

 
2-1.04 The Department may recommend to the State Board that a person’s Arkansas 

Standard License issued by reciprocity be revoked, suspended, or placed on 
probation if the out-of-state license is revoked, suspended, or placed on probation, 
as applicable, by the issuing state for any reason that a Standard License may be 
revoked, suspended, or placed on probation in Arkansas. 

 
 Provisional License – Traditional 

 
2-1.05 The Office of Educator Licensure shall issue a non-renewable, one (1) year 

Provisional License to an applicant who: 
 

2-1.05.1 Submits a completed application for provisional licensure, with 
payment of any fees (if applicable) as established by the State Board 
pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C); 

 



Agency #005.16 

 
ADE 317-16 

 

2-1.05.2 Submits proof of employment with an Arkansas public school district, 
open-enrollment public charter school, or other agency or 
organization, in a position that requires an educator license; and  

 
2-1.05.3 Meets all of the requirements of Sections 2-1.01 or 2-1.02 of these 

Rules except for: 
 

2-1.05.3.1 Successful completion of Arkansas History coursework 
required by Section 2-1.01.6; or  

 
2-1.05.3.3 Submission of an official score report reflecting passing 

scores, as approved by the State Board, on the appropriate 
pedagogical assessments as mandated by the State Board, 
as required by 2-1.01.3. 

 
2-1.05.4 The Provisional License may be converted to a Standard License 

upon the submission of written verification of completion of the 
missing requirements within the one-year term of the Provisional 
License. 

 
Provisional License – Reciprocity  
 
2-1.06 The Office of Educator Licensure shall issue a non-renewable, one (1) year 

Provisional License to a licensee who holds a current or expired Standard License 
Equivalent, and who: 

 
2-1.06.1 Submits a completed application for provisional licensure, with 

payment of any applicable fees as established by the State Board 
pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.06.2 Submits proof of employment with an Arkansas public school district, 

open-enrollment public charter school, or other agency or 
organization in a position that requires an educator license; and  

 
2-1.06.3 Meets all of the requirements of Sections 2-1.01 through 2-1.04 of 

these Rules except for: 
 

2-1.06.3.1 Verification of the professional development required by 
2-1.01.8; 

 
2-1.06.3.2 For applicants seeking licensure in Early Childhood 

Education, Elementary (K-6), Middle Childhood (4-8), or 
Secondary Social Studies (7-12), documentation of the 
successful completion of three (3) college credit-hours in 
Arkansas History at an accredited college or university or 
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a 45-hour professional development piece in Arkansas 
History through ArkansasIDEAS; or  

 
2-1.06.3.3 Submission of an official score report reflecting passing 

scores, as approved by the State Board, on the appropriate 
pedagogical and content-area assessments as mandated by 
the State Board, as required by 2-1.02.5. 

 
2-1.06.4 The Provisional License may be converted to a Standard License 

upon the submission of written verification of completion of the 
missing requirements within the one-year term of the Provisional 
License. 

 
Provisional and Standard License – Out-of-Country Applicant 
 
2-1.07 The Office of Educator Licensure shall issue a two-year Provisional License to an 

applicant who holds an out-of-country license or its equivalent and who: 
 

2-1.07.1 Submits a completed application for Provisional licensure, with 
payment of any applicable fees as established by the State Board 
pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.07.2 Is not a United States citizen and provides evidence satisfactory to the 

Department that the applicant meets the criteria of an exception under 
U.S.C. § 1261 for the state to issue a professional license; 

 
2-1.07.3 Submits documentation of the successful completion of a 

Department-approved assessment of English-language skills; 
 
2-1.07.4 Submits an official college transcript evaluation from a private 

credential evaluation agency approved by the Department;  
 
2-1.07.5 Submits proof of employment with an Arkansas public school district, 

charter school, or other agency or organization in a position that 
requires an educator license;  

 
2-1.07.6 Submits verification of professional development as required by 2-

1.01.9; and  
 
2-1.07.7 Meets all of the requirements of Sections 2-1.02 through 2-1.04 of 

these Rules, except for 2-1.02.5. 
 

2-1.08 In the second year of the Provisional License, the applicant shall provide to the 
Department documentation of: 
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2-1.08.1 For applicants seeking licensure in Early Childhood Education, 
Elementary (K-6), Middle Childhood (4-8), or Secondary Social 
Studies (7-12), documentation of the successful completion of three 
(3) college credit-hours in Arkansas History at an accredited college 
or university or a 45-hour professional development piece in Arkansas 
History through ArkansasIDEAS. 

 
2-1.08.2 Submission of an official score report reflecting passing scores, as 

approved by the State Board, on the appropriate basic-skills, 
pedagogical and content-area assessments as mandated by the State 
Board, as required by 2-1.02.5. 

 
2-1.09 During the two (2) years of provisional licensure, an out-of-country applicant 

shall participate in the mentoring required of novice teachers under the 
Department’s Rules Governing Mentoring Programs.  

 
2-1.10 The Department may rescind the Provisional License for the licensee’s failure to 

meet any of the requirements for the Provisional License. 
 
2-1.11 The Provisional License may be converted to a Standard License upon completion 

of all requirements in Sections 2-1.07 through 2-1.09. 
 

2-1.11.1 Licensure content areas, levels, and endorsements listed on an out-of-
country license may be recognized for reciprocity in accordance with 
the credential evaluation required in Section 2-1.06.4 of these Rules. 
An applicant whose licensure content area, endorsement, or level is 
not recognized by Arkansas shall receive the licensure content area, 
endorsement, or level of licensure that most closely parallels their out-
of-country licensure content area, endorsement, or level. 

 
2-1.11.2 An applicant whose licensure content area, endorsement, or level is 

not recognized by Arkansas shall receive the licensure content area, 
endorsement, or level of licensure that most closely parallels their out-
of-state licensure area, endorsement, or level. 

 
2-1.12 The Department may recommend to the State Board that a person’s Arkansas 

Standard License issued to an out-of-country applicant be revoked, suspended, or 
placed on probation if the out-of-country license is revoked, suspended, or placed 
on probation, as applicable, by the issuing country for any reason that a Standard 
License may be revoked, suspended, or placed on probation in Arkansas. 
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2-2.0 ANCILLARY LICENSE REQUIREMENTS 
 

2-2.01  The Office of Educator Licensure shall issue an Ancillary License in Speech-
Language Pathology or School Psychology upon receipt of the following from an 
applicant, whether or not the applicant is licensed in another state: 

 
2-2.01.1  A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-2.01.2  Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks; 

 
2-2.01.3  An official score report reflecting passing scores, as approved by the 

State Board, on the specialty area assessment for Speech Pathology or 
School Psychology as mandated by the State Board; and 

 
2-2.01.4  Documentation of one (1) of the following: 
 

2-2.01.4.1  An official transcript documenting an awarded bachelor’s 
and master’s or higher degree, from an accredited college 
or university, in Speech Language Pathology, and either: 

 
2-2.01.4.1.1 Successful completion of a graduate-level, 

accredited Speech-Language Pathology 
program, or a degree with equivalent 
competencies; or 

 
2-2.01.4.1.2 Certification of Clinical Competence in 

Speech-Language Pathology from the 
American Speech-Language-Hearing 
Association; or 

 
2-2.01.4.2  An official transcript documenting an awarded master’s 

or higher degree, from an accredited college or university, 
in School Psychology, or Psychology, and successful 
completion of a graduate-level, accredited School 
Psychology program. 

 
2-2.02 A licensure content area, endorsement, or level of licensure shall not be added to 

an Ancillary License and the applicant must first obtain a Standard License, 
except as follows: 
 
2-2.02.1 An individual holding an Ancillary License in Speech Language 

Pathology or School Psychology may add a Curriculum/Program 
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Administrator License in Special Education by meeting the criteria of 
3-2.0 of these Rules.  

 
 

2-3.0 ADDING ENDORSEMENTS, AREAS, AND LEVELS OF LICENSURE 
 
 General Provisions 
 

2-3.01 The Office of Educator Licensure shall add an endorsement, licensure content 
area, or level of license to a Standard License upon receipt of the following from 
an applicant: 

 
2-3.01.1 A completed application for addition of area or level, with payment of 

any applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-3.01.2 If an endorsement requires a program of study (see Appendix A): 
 

2-3.01.2.1 An official transcript documenting successful completion 
of a program of study at an accredited educator 
preparation program, to include an internship in the 
licensure content area to be taught; and 
 

2-3.01.2.2 An official score report reflecting passing scores, as 
approved by the State Board, on the appropriate licensure 
content area assessment as mandated by the State Board. 

 
2-3.01.3 When a licensure content area assessment is not approved or available 

for a specific licensure area, the Department may use a current 
Principles of Learning and Teaching exam. 

 
2-3.01.4 For applicants seeking an endorsement for Elementary Education (K-

6), Middle Childhood (4-8), or Secondary Social Studies (7-12), 
documentation of the successful completion of three (3) college 
credit-hours in Arkansas History at an accredited college or university 
or a 45-hour professional development piece in Arkansas History 
through ArkansasIDEAS;  

 
2-3.01.5 For applicants seeking an endorsement for Birth to Kindergarten (B-

K), Elementary Education (K-6), documentation of successful 
completion of six (6) hours of instruction in reading that includes at a 
minimum theories and strategies for teaching reading, diagnosis of 
reading difficulties, intervention strategies for struggling readers, and 
disciplinary literacy, and  if disciplinary literacy was not embedded in 
the six (6) hours, documentation of successful completion of either a 
3-hour course in disciplinary literacy or a 45-hour professional 
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development piece in disciplinary literacy through ArkansasIDEAS; 
and 

 
2-3.01.6 For applicants seeking an endorsement for Middle Childhood (4-8) 

documentation of successful completion of either a 3-hour course in 
disciplinary literacy or a 45-hour professional development piece in 
disciplinary literacy through ArkansasIDEAS. 

 
2-3.02 An educator may not use an endorsement as a platform for testing out of other 

areas and levels of licensure. 
 

Endorsement by testing out:   
 
2-3.03 The licensure content areas that may be added as an endorsement to a license by 

testing out are identified on Appendix A. 
 
2-3.04 To add a level endorsement by testing out, the level to be added must be no more 

than one level above or one level below that of the original licensure level or 
licensure content area (See Appendix A), except as follows: 

 
2-3.04.1 A person holding a Standard License with a licensure level of P-4, K-

6, K-12, 4-8, or 7-12 may test out of the following licensure content 
areas: 

 
2-3.04.1.1 Art; 
2-3.04.1.2 Business; 
2-3.04.1.3 Computer Science; 
2-3.04.1.4 Foreign Language;  
2-3.04.1.5 Music; and  
2-3.04.1.6 Physical Education. 

 
Endorsement by program of study:   
 
2-3.05 The areas and levels of licensure that are not eligible for testing out and require a 

program of study are: 
 

2-3.05.1 Any licensure level that is more than one (1) level above or one (1) 
level below that of the licensure level or area on the license first 
issued to the licensee by the Department.   (See Appendix A);  

 
2-3.05.2 As noted on Appendix A; and 
 
2-3.05.3 The addition of a Curriculum/Program Administrator endorsement to 

an Ancillary License, an adult education license issued by the 
Department, or a career-technical permit that was issued pursuant to 
regulations established by the Arkansas Department of Career 
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Education.  No other addition or endorsement may be made to an 
Ancillary License, an adult education license, or a career-technical 
permit. An applicant must first obtain a Standard License. 

 
2-3.05.4 An individual holding a Standard License first issued with a guidance 

and school counseling licensure area may add Building-Level 
Administrator by meeting the requirements of Section 3-1.0 of these 
rules. 

 
 Addition of Areas and Endorsements by Reciprocity 
 

2-3.06 Except as otherwise provided herein, a Standard License issued by reciprocity 
shall be issued for and shall reflect only those licensure content areas, 
endorsements, and levels of licensure that are recognized by the State Board.  

 
2-3.06.1  Licensure content areas, levels, and endorsements listed on an out-of-

state license shall be recognized for licensure through reciprocity, as 
follows:  

 
2-3.06.1.1 An applicant from a state with a reciprocity agreement 

through the National Association of State Directors of 
Teacher Education and Certification (NASDTEC) shall 
receive the Arkansas-equivalent licensure content areas, 
endorsements, or levels of licensure provided all other 
licensure requirements have been met.  

 
2-3.06.1.2 An applicant whose licensure content area, endorsement, 

or level is not recognized by Arkansas shall receive the 
licensure content area, endorsement, or level of licensure 
that most closely parallels their out-of-state licensure area, 
endorsement, or level.  

 
2-3.06.2 For the purpose of reciprocity, the Office of Educator Licensure may 

reference and utilize any licensure content area, endorsement, or level 
of licensure that has ever been recognized by the State Board in the 
past, regardless of whether the area, endorsement, or level is current.  

 
2-3.06.3 Only the licensure content areas, levels, or endorsements specifically 

listed on an out-of-state license shall be recognized for licensure 
through reciprocity. 

 
2-3.06.4 All coursework and testing completed for the purpose of adding an 

additional licensure area or areas for reciprocity shall first be applied 
to the out-of-state license before adding the new area or areas by 
reciprocity. 

 



Agency #005.16 

 
ADE 317-23 

 

 



Agency #005.16 

 
ADE 317-24 

 

ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 3: 

ADMINISTRATOR LICENSE REQUIREMENTS 
 
 

3-1.0 Building-Level Administrator License 
 

3-1.01 The Office of Educator Licensure shall issue a Building-Level Administrator 
endorsement to a Standard License upon receipt of the following from an 
applicant holding a current, Arkansas Standard License for a licensure content 
area, as a school counselor that was issued as a first-time licensure content area, 
or for a career and technical area as provided in these rules: 

 
3-1.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
3-1.01.2 An official transcript documenting an awarded master’s or higher 

degree from an accredited college or university in education, 
educational leadership, or a licensure content area; 

 
3-1.01.2.1 An awarded degree from an institution inside of Arkansas 

shall be recognized for licensure only if the institution’s 
Licensure Officer and Education Leadership Chair sign 
and verify the application for licensure; 

 
3-1.01.3 If the master’s degree is not in Educational Leadership, an official 

transcript documenting successful completion of a Department-
approved, graduate-level program of study reflective of the standards 
for building-level administrator licensure, to include an internship 
aligned with Arkansas Teaching Standards and competencies, with 
experiences at both the K-6 and 7-12 levels; 

 
3-1.01.3.1 An applicant who has never received an administrator 

license and whose program of study in Educational 
Leadership was completed more than ten (10) years 
before the date of application shall be required to meet all 
current licensure requirements as determined by either the 
Department or an accredited educational leadership 
program; 

 
3-1.01.4 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate administrative licensure assessment as 
mandated by the State Board;  
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3-1.01.5 Subject to Section 3-1.01.8, documentation of at least four (4) years 

of P-12 experience as an educator who holds a valid standard license.  
 

3-1.01.5.1 One (1) year of experience is defined as a minimum of 
one hundred sixty (160) days of full-time work in a single 
school year, either: 

 
3-1.01.5.1.1 With a minimum of fifty percent (50%) of 

each day directly engaged in instruction 
with students in a classroom setting; or 

 
3-1.01.5.1.2 As a guidance and school counselor. 

 
3-1.01.5.2 For purposes of this Chapter 6, the term “Standard 

License” does not include an ancillary license or technical 
permit.  

 
3-1.01.5.3 Up to two (2) years of the experience requirement may be 

satisfied by equivalent working experience, including 
without limitation employment with an education service 
cooperative or the Department. 

 
3-1.01.5.4 Teaching experience in a career and technical education 

area as recognized by the State Board may satisfy this 
requirement only if the educator has obtained a bachelor’s 
degree or higher in: 

 
3-1.01.5.4.1 The career and technical education area 

taught by the educator; or 
 
3-1.01.5.4.2 Another licensure content area that is 

related to the career and technical 
education area taught by the educator; and 

 
3-1.01.6 Documentation that the educator has successfully completed the 

training for administrators and evaluators on the implementation of 
the Teacher Excellence and Support System. 

 
3-1.01.6.1 A person who receives a Building-Level Administrator’s 

license shall complete the certification assessment for the 
training before or after receiving the Building-Level 
Administrator’s license. 

 
3-1.01.7 The Commissioner of Education may approve an applicant’s request 

for a waiver from the four-year requirement in Section 3-1.01.5 if the 
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applicant provides evidence, acceptable to the Commissioner, that the 
applicant is enrolled in a leadership program that supports the 
Department’s equity plan.  
 

 
3-2.0 Curriculum/Program Administrator License 
 

3-2.01 The Office of Educator Licensure shall issue a Curriculum/Program 
Administrator endorsement to a Standard License upon receipt of the following 
from an applicant holding a Standard License in the relevant area, or an Ancillary 
License in Speech Language Pathology or School Psychology: 

 
3-2.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
3-2.01.2 An official transcript documenting an awarded master’s or higher 

degree from an accredited college or university in education, 
educational leadership, or a licensure content area, or in a Career and 
Technical Education area recognized by the Arkansas Department of 
Career Education; 

 
3-2.01.2.1 An awarded degree from an Arkansas institution shall be 

recognized for licensure only if the institution’s Licensure 
Officer and Education Leadership Chair sign and verify 
the application for licensure; 

 
3-2.01.3 If the master’s degree is not in Educational Leadership, an official 

transcript documenting successful completion of a graduate-level 
program of study reflective of the standards for curriculum/program 
administrator licensure, to include an internship; 

 
3-2.01.3.1 An applicant who has never received an administrator 

license and whose program of study for 
curriculum/program administrator licensure was 
completed more than ten (10) years before the date of 
application shall be required to meet all current licensure 
requirements as determined by either the Department or 
an accredited educational leadership program; 

 
3-2.01.4 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate administrative licensure assessment as 
mandated by the State Board;  

 
3-2.01.5 Subject to Section 3-2.01.7, documentation of at least four (4) years 

of licensed experience in the relevant area as follows:  
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3-2.01.5.1 Special Education – Classroom teaching experience in 

special education, or experience in speech language 
pathology or school psychology, while employed by a 
public or private school under the terms of an approved 
teacher employment contract and not under a purchase-
service contract;  

 
3-2.01.5.2 Gifted and Talented Education – Classroom teaching 

experience in the area of gifted and talented education; 
 
3-2.01.5.3 Career and Technical Education – Classroom teaching 

experience in one (1) or more career and technical 
education areas as recognized by the State Board, if the 
educator has obtained a bachelor’s degree or higher in: 

 
3-2.01.53.1 The career and technical education area 

taught by the educator; or 
 
3-2.01.5.3.2 Another licensure content area that is 

related to the career and technical 
education area taught by the educator, as 
determined by the Department;  

 
3-2.01.5.3 Content Area Specialist – Classroom teaching experience 

in a licensure content area; 
 
3-2.01.5.4 Curriculum Specialist – Experience as a school counselor, 

library media specialist, or classroom teacher in any 
licensure content area or level of licensure; or 

 
3-2.01.5.5 Adult Education – Classroom teaching experience in the 

area of adult education. 
 
3-2.01.5.6 One (1) year of experience is defined as a minimum of 

one hundred sixty (160) days of full-time work in a single 
school year, with a minimum of fifty percent (50%) of 
each day spent as a licensed classroom teacher, school 
counselor, or library media specialist. 

 
3-2.01.5.7 Up to two (2) years of the experience requirement may be 

satisfied by equivalent working experience, including 
without limitation employment with an education service 
cooperative or the Department. 
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3-2.01.6 The Commissioner of Education may approve an applicant’s request 
for a waiver from the four-year requirement in Section 3-2.01.5 if the 
applicant provides evidence, acceptable to the Commissioner, that the 
applicant is enrolled in a leadership program that supports the 
Department’s equity plan.  
 

 
3-3.0 District-Level Administrator License 

 
3-3.01 The Office of Educator Licensure shall issue a District-Level Administrator 

endorsement to a Standard License upon receipt of the following from an 
applicant holding a Building-Level or Curriculum/Program Administrator 
License: 

 
3-3.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
3-3.01.2 An official transcript documenting an awarded master’s or higher 

degree from an accredited college or university in education, 
educational leadership, or a licensure content area; 

 
3-3.01.2.1 An awarded degree from an Arkansas institution shall be 

recognized for licensure only if the institution’s Licensure 
Officer and Education Leadership Chair sign and verify 
the application for licensure; 

 
3-3.01.3 An official transcript documenting successful completion of a 

Department-approved, graduate-level program of study, above and 
beyond a master’s degree, reflective of the standards for district-level 
administrator licensure, to include an internship;  

 
3-3.01.3.1 An applicant whose program of study for district-level 

administrator licensure was completed more than ten (10) 
years before the date of application shall be required to 
meet all current licensure requirements as determined by 
either the Department or an accredited educational 
leadership program; 

 
3-3.01.4 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate administrative licensure assessment as 
mandated by the State Board; and 

 
3-3.01.5 Documentation of at least one (1) year of experience as a building-

level or curriculum/program administrator.  
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3-3.01.5.1 One (1) year of experience is defined as requiring a 
minimum of one hundred sixty (160) days of full-time 
work, in a single school year, with a minimum of fifty 
percent (50%) of each day spent as a building-level or 
curriculum/program administrator.  

 
3-3.01.5.2 This one-year experience requirement may be satisfied by 

experience with an education service cooperative or the 
Department, if the Department determines that the 
experience is substantially equivalent to building-level 
administration experience.  
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 4: 

GENERAL PROVISIONS FOR ALL LICENSES 
 
 
4-1.0 LICENSE EFFECTIVE DATES 
 

4-1.01  A Standard License, Ancillary License, or Technical Permit is a renewable 
license, valid for a period of five (5) years. 

 
4-1.02 A first-time license is effective from the first date of issuance through December 

31 of the fourth full calendar year following the year of the issue date. 
 

4-1.02.1 The first year of a first-time license issued after January 1 of the 
calendar year shall expire on December 31 even if the first year is not 
a full calendar year.   

 
4-1.03 Addition of an endorsement, including an Administrator’s License, licensure 

content area, or level of licensure to a license shall reflect the actual date of the 
addition and the same expiration date as the licensee’s Standard License. 

 
4-1.04 The renewal of a license, including all endorsements, licensure content areas, and 

levels of licensure for the license, is effective from January 1 of the year 
following the expiration date of the old license, or if the old license was expired 
for more than one (1) year, January 1 of the year renewed, and expires on 
December 31 of the year of renewal. 

 
4-1.05  A Provisional License is effective on the date of issuance stated on the license and 

expires on the last day of the provisional license period.  
 
 
4-2.0 LICENSE RENEWAL  
 

4-2.01 Applications for license renewal may be submitted to the Office of Educator 
Licensure no earlier than January 1 of the year of expiration of the license. 

 
Professional Development Requirements for License Renewal - Generally 

 
4-2.02 Except as specifically provided in these Rules for Educator Licensure, no license 

issued by the State Board may be renewed unless the following requirements of 
this Section 4-2.0 are met. 

 
4-2.02.1 Every individual holding a license issued by the State Board shall 

document completion of the minimum hours of approved professional 
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development required annually each school year under Section 4-2.03 
of these Rules.  

 
4-2.02.2 Professional development completion may be documented by: 
 

4-2.02.2.1 Submitting verification, by an authorized representative 
of the school, district, or organization employing the 
licensee, that the licensee has completed all professional 
development required during the term of the license; or 

 
4-2.02.2.2 Submitting proof of completion of professional 

development hours attended.  
 
4-2.02.3 Professional development completion shall be waived for a teacher 

who is retired, as verified by the Arkansas Teacher Retirement 
System (ATRS).  

 
4-2.02.4 A retired teacher who returns to licensed employment shall complete 

the professional development required for the year in which the 
person applies for license renewal and in each year thereafter while 
employed in a licensed position. 

 
Minimum Annual Professional Development Requirements 

 
4-2.03 Each educator shall obtain thirty-six (36) hours of professional development 

annually for renewal of an educator’s license. 
 
4-2.03.1 Of the sixty (60) hours of professional development required by law 

or by contract annually for an educator employed with a school 
district, thirty-six (36) of those hours shall be credited toward renewal 
of the educator’s license. 

 
4-2.03.2 The thirty-six (36) professional development hours under this section 

shall include, at a minimum: 
 

4-2.03.2.1 The professional development required in the educator’s 
professional growth plan under the requirements of TESS 
or LEADS; and 

 
4-2.03.2.2 Professional development required by law or by rule. 
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Scheduled Professional Development 
 

4-2.04 The professional development required under this Section 4-2.04 shall include 
content that is provided by: 

 
4-2.04.1 The Department, including ArkansasIDEAS; 
 
4-2.04.2 An institution of higher education; or 
 
4-2.04.3 A provider approved by the Department;  
 
4-2.04.4 An education service cooperative. 
 

4-2.05 The two (2) hours in each area of professional development required under this 
Section 4-2.0 shall be counted in the school year in which the professional 
development is taken toward the minimum number of hours of professional 
development required for educators for that school year. 

 
4-2.06 If an educator obtains additional hours above the minimum requirements of this 

Section 4-2.0, the educator may count those additional hours toward the total 
minimum hours of professional development required for educators for that 
school year. 

 
4-2.07 As part of the minimum annual requirement under these Rules, a public school or 

school district shall make available to the appropriate educator, or an educator not 
employed by a public school or school district shall obtain, professional 
development on the following schedule: 
 
4-2.07.1 Child Maltreatment Mandated Reporter   
 

4-2.07.1.1 In the 2013-2014 school year and every fourth year 
thereafter, all educators shall obtain two (2) hours of 
professional development in: 

 
(a) Recognizing the signs and symptoms of child 

maltreatment; 
 
(b) The legal requirements of the Child Maltreatment 

Act, Ark. Code Ann. § 12-18-101 et seq., and the 
duties of mandated reporters under the Act; 

 
(c) Methods for managing disclosures regarding child 

victims; and 
 
(d) Methods for connecting a victim of child 

maltreatment to appropriate in-school services and 
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other agencies, programs, and services needed to 
provide the child with the emotional and 
educational support the child needs to continue to 
be successful in school. 

 
4-2.07.1.2 The child maltreatment professional development 

required under this section shall be based on curriculum 
approved by the Arkansas Child Abuse/Rape/Domestic 
Violence Commission and may be obtained in-person or 
online. 

 
4-2.07.2 Parent Involvement 
 

4-2.07.2.1 In the 2014-2015 school year and every fourth school 
year thereafter, each educator shall be required to have 
two (2) hours of professional development designed to 
enhance understanding of effective parent involvement 
strategies. 

 
4-2.07.2.2 In the 2014-2015 school year and every fourth school 

year thereafter, each administrator shall be required to 
have two (2) hours of professional development designed 
to enhance understanding of effective parent involvement 
strategies and the importance of administrative leadership 
in setting expectations and creating a climate conducive to 
parent participation. 

  
4-2.07.3 Teen Suicide Awareness and Prevention 

 
4-2.07.3.1 In the 2015-2016 school year and every fourth school 

year thereafter, all educators shall obtain two (2) hours of 
professional development in teen suicide awareness and 
prevention. 

 
4-2.07.3.2 The required professional development under this section 

may be accomplished by self-review of suitable suicide 
prevention materials approved by the Department. 

 
4-2.07.4 Arkansas History 

 
4-2.07.4.1 In the 2016-2017 school year and every fourth school 

year thereafter, each educator who provides instruction in 
Arkansas history shall obtain two (2) hours of 
professional development in Arkansas history. 
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4-2.08 Professional Development Requirements for Specific Licensure Areas 
 

4-2.08.1 Administrator 
 

4-2.08.1.1 For each administrator, the annual professional 
development requirement shall include training in data 
disaggregation, instructional leadership, and fiscal 
management. 

 
4-2.08.1.2 This training may include without limitation the Initial, 

Tier 1 (twelve (12) hours) and Tier 2 (four (4) hours) 
training required for superintendents and district 
designees by the Department’s Rules Governing the 
Arkansas Financial Accounting and Reporting System 
and Annual Training Requirements. 

 
4-2.08.1.3 An applicant for a building-level administrator license 

shall successfully complete the teacher evaluation 
professional development program. 

 
4-2.08.1.3.1 An educator who receives a building-level 

administrator’s license shall complete the 
credentialing assessment for the teacher 
evaluation professional development 
program either before or after receiving the 
building-level administrator’s license. 

 
4-2.08.2 Athletic Coaches 
 

At least once every three (3) years, each person employed as an 
athletic coach shall obtain training in recognition and management of 
the following events or conditions that may be encountered by a 
student during athletic training and physical activities:  

 
4-2.08.2.1 A concussion, dehydration, or other health emergency; 
 
4-2.08.2.2 An environmental issue that threatens the health or safety 

of students; and 
 
4-2.08.2.3 A communicable disease. 
 
4-2.08.2.4 The training may include a component on best practices 

for a coach to educate parents of students involved in 
athletics on sports safety. 
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4-2.08.3  Advanced Placement 
 

Each hour of approved training received by educators related to 
teaching an Advanced Placement class for a subject covered by the 
College Board and Educational Testing Service shall count as 
professional development up to a maximum of thirty (30) hours 
annually. 

 
4-2.08.4  Adult Education 

 
Educators working solely part time in one of the following settings 
shall obtain thirty (30) hours of professional development annually for 
licensure. 

 
4-2.08.4 .1  Adult basic education; 
 
4-2.08.4 .2  General adult education; 
 
4-2.08.4 .3  English as a second language for adults; and 
 
4-2.08.4 .4  General Educational Development (GED®) Test 

examiners. 
 
 

Renewal of Current / Recently Expired Licenses 
 

4-2.09 The Office of Educator Licensure shall renew a Standard, Ancillary, or 
Administrator License that is current or has been expired for less than one (1) 
year, upon receipt of the following from a licensee: 

 
4-2.09.1 A completed application for renewal, with payment of any applicable 

fees as established by the State Board pursuant to Ark. Code Ann. § 
6-17-422(h)(3)(C); 

 
4-2.09.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks; and 

 
4-2.09.3 Documentation of professional development completion, as required 

by Section 4-2.0. 
 

4-2.09.3.1 An individual unable to document professional 
development completion may be eligible for a Provisional 
License by meeting the criteria of Section 2-1.05 of these 
Rules.  
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4-2.09.4 The Office of Educator Licensure may, in the last effective year of a 
license, automatically renew a Standard, Ancillary, or Administrator 
License, if: 

 
4-2.09.4.1 The licensee is employed, during the last effective year of 

the license, by an Arkansas public school district, charter 
school, education service cooperative, or the Department; 

 
4-2.09.4.2 The licensee or the licensee’s employer pays any 

applicable fees as established by the State Board pursuant 
to Ark. Code Ann. § 6-17-422(h)(3)(C); and 

 
4-2.09.4.3 The Office of Educator Licensure is able to document 

from its records that the licensee has satisfied the 
background check and professional development 
requirements of Sections 4-2.02 through 4-2.07 and 4-
2.09.2. 

 
 

 Renewal of Licenses Expired More Than One (1) Year 

4-2.10 The Office of Educator Licensure shall renew a Standard, Ancillary, or 
Administrator License that has been expired for more than one (1) year, upon 
receipt of the following from a licensee: 

 
4-2.10.1 A completed application for renewal, with payment of any applicable 

fees as established by the State Board pursuant to Ark. Code Ann. § 
6-17-422(h)(3)(C); 

 
4-2.10.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks; and 

 
4-2.10.3 Documentation of completion of sixty (60) or more hours of approved 

professional development.  
 
4-2.10.4 An individual required to take additional professional development 

may be eligible for a Provisional License by meeting the criteria of 
Section 2-1.05 of these Rules. 

 
 
4-3.0 MISCELLANEOUS PROVISIONS 

 
4-3.01 A Standard or Ancillary License may reflect the highest earned degree awarded to 

the licensee in: 
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4-3.01.1  Education, if the degree was awarded by an accredited teacher 
education program;  

 
4-3.01.2 Educational Leadership, if the degree was awarded by an accredited 

college or university;  
 
3-2.05.3 Speech-Language Pathology, if the degree was awarded by an 

accredited speech-language pathology program;  
 
4-3.01.4 School Psychology, Psychology, or Counseling, if the degree was 

awarded by an accredited school psychology program; or 
 
4-3.01.5  A licensure content area, if the degree was awarded by an accredited 

college or university.  
 

4-3.02 Every individual holding a license issued by the State Board shall complete the 
child maltreatment recognition training required by Ark. Code Ann. § 6-61-133, 
Ark. Code Ann. § 6-17-709, and the Department’s Rules Governing Professional 
Development.  

 
4-3.03 An applicant who is not a U.S. citizen shall provide evidence satisfactory to the 

Department that the applicant meets the criteria of an exception under U.S.C. § 
1261 for the state to issue a professional license. 

 
4-3.04 The Office of Educator Licensure may issue a duplicate of a current license upon 

application of a current license holder, with payment of any applicable fees as 
established by the State Board pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C). 

 
4-3.05 All information and documentation submitted for an Arkansas teaching license 

must be accurate, authentic, and unaltered. Any license issued as a result of a 
violation of this Section 4-3.06 will be null and void.  

 
4-3.06 The Office of Educator Licensure, as authorized by the State Board, reserves the 

right to amend or rescind any license that has been issued in error.  
 
4-3.07 If an applicant for first-time licensure or administrator licensure or for the 

addition of a licensure content area, endorsement, or level of licensure, was 
enrolled in a program of study prior to July 1, 2015, and meets all other 
requirements for licensure, the Office of Educator Licensure may reference and 
utilize the licensure content areas, endorsements, or levels of licensure that were 
recognized by the State Board immediately prior to the effective date of these 
Rules.  

 
4-3.08 Any license issued by the Department is subject to revocation by the State Board 

pursuant to the Department’s Rules Governing Background Checks. 
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4-4.0 WAIVERS FOR PUBLIC SCHOOLS AND SCHOOL DISTRICTS 
 

4-4.01 Contracted Positions (ALP/ALCP) 
   
Except as specifically allowed by law or regulation, no person shall be employed by a 
public school in an out-of-area position for more than thirty (30) instructional days 
without a waiver issued to the school pursuant to this Section 4-4.0.  
 

4-4.01.1 Schools shall aggressively seek to employ in licensed positions 
individuals who are licensed and highly qualified (when required) for 
the grade level and licensure content areas assigned. 

 
4-4.01.2 When a school cannot employ a qualified individual licensed at the 

grade level or for the licensure content area being assigned, the school 
shall actively recruit a licensed individual who will work under an 
Administrator Licensure Plan (ALP) or Administrator Licensure 
Completion Plan (ALCP) towards becoming licensed and highly 
qualified (when required) for the grade level assigned or for the 
specific licensure content area assigned. 

 
4-4.01.3 Notwithstanding the other provisions of this Section 4-4.0, if the State 

Board or the Commissioner of Education orders the suspension or 
removal of a superintendent or school board under authority granted 
under Title 6 of the Arkansas Code, the State Board or Commissioner 
may appoint, subject to state law and for no more than three (3) 
consecutive school years, one (1) or more individuals in out-of-area 
positions as district-level administrators for that public school district. 

 
4-4.01.4 This section 4-4.01 shall not apply to: 
 

4-4.01.4.1 Non-degreed vocational-technical teachers; or 
 
4-4.01.4.2 Those persons approved by the Department to teach the 

grade level or subject matter of the class in the 
Department’s distance learning program. 

 
 
Administrator Licensure Plan (ALP) 

 
4-4.02 The Office of Educator Licensure shall issue an ALP to an individual holding a 

Standard License and employed in an out-of-area position, upon the submission of 
a completed application for an ALP. 
 
4-4.02.1 An ALP is valid for a maximum of three (3) years and is not 

renewable. 
 



Agency #005.16 

 
ADE 317-39 

 

4-4.02.2 An ALP requiring a Department-approved program of study shall 
remain valid only so long as the applicant: 

 
4-4.02.2.1 Successfully completes within the three (3) year period of 

the ALP any specialty-area assessment required to be 
designated as a highly-qualified teacher; and  

 
4-4.02.2.2 Successfully completes a minimum of three (3) hours of 

program-of-study coursework in the first year of the ALP 
and a minimum of six (6) hours of Department-approved 
program-of-study coursework in both the second and third 
years.  

 
4-4.03 An ALP requiring testing shall remain valid only so long as the applicant, by the 

end of each year of the ALP, either: 
 
4-4.03.1 Successfully completes the content-knowledge portion(s) of the 

required specialty-area assessment required to be designated as a 
highly-qualified teacher; or 

 
4-4.03.2 Successfully completes a minimum of three (3) hours of coursework 

in the licensure content area at an accredited college or university in 
the first year of the ALP and a minimum of six (6) hours of 
Department-approved program-of-study coursework in both the 
second and third years.  

 
4-4.04 A school district may request an ALP for a person or a position one (1) time. 

 
4-4.04.1 If the person does not make the progress required under 4-4.02.2, he 

or she is not eligible for another ALP in the same licensure content 
area.  

 
4-4.04.2 If the person in the position for which the ALP was approved leaves 

the school district: 
 
4-4.04.2.1 The ALP may transfer with the person as long as the 

person is making the progress required under 4-4.02.2; 
and 

 
4-4.04.2.2 The school district may continue to use the ALP for the 

position until either the original expiration date of the 
ALP or the date the position is filled by an appropriately 
licensed individual. 
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4-4.05 Whether or not an ALP is issued, no person shall be employed by a public school 
in an out-of-area position for more than thirty (30) instructional days without a 
waiver issued pursuant to Section 4-4.0 of these Rules. 

 
4-4.06 An individual holding a provisional license issued by reciprocity is eligible for an 

ALP subject to the remaining requirements of Sections 4-4.01 through 4-4.05.  
 
 

Administrator Licensure Completion Plan (ALCP) 
 
4-4.07 The Office of Educator Licensure shall issue an Administrator Licensure 

Completion Plan (ALCP) to an individual employed in an out-of-area position 
who: 

 
4-4.07.1 Submits a completed application for an ALCP; 
 

4-4.07.1.1 The application must be verified by the Educational 
Leadership Chair of the accredited college or university 
where the degree or program of study is offered; 

 
4-4.07.2 Submits proof of employment with an Arkansas public school district, 

charter school, or other agency or organization, in a position that 
requires an Administrator License;  

 
4-4.07.2.1 Employment must be verified by an authorized 

representative of the public school district, charter school, 
agency, or organization; and  

 
4-4.07.3 Meets all of the requirements of Section 3-1.01, 3-2.01, or 3-3.01 of 

these Rules except for: 
 

4-4.07.3.1 Successful completion of an awarded master’s or higher 
degree as required by Section 3-1.01.3, 3-2.01.3, or 3-
3.01.3;  

 
4-4.07.3.2 Successful completion of a graduate-level program of 

study as required by Section 3.1.01.4, 3-2.01.3, or 3-
3.01.3; or  

 
4-4.07.3.3 Submission of an official score report reflecting passing 

scores on the appropriate administrative licensure 
assessment, as required by 3-1.01.5, 3-2.01.5, or 3-3.01.5. 

 
4-4.08.4 An ALCP is valid for a maximum of three (3) years, is not renewable, 

and shall remain valid so long as the applicant: 
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4-4.08.4.1 Remains employed with an Arkansas public school 
district, charter school, or other agency or organization, in 
a position that requires an Administrator License; 

 
4-4.08.4.2 Holds the degree required by Section 3-1.01.5, 3-2.01.5, 

or 3-3.01.5, or remains enrolled and actively participates 
in the appropriate degree program; and 

 
4-4.08.4.3 Has completed or remains enrolled and actively 

participates in the appropriate program of study required 
by Section 3.1.01.4, 3-2.01.4, or 3-3.01.4. 

 
4-4.08.4.4 Active participation in a degree program or program of 

study means successful completion of a minimum of three 
(3) hours of graduate-level coursework in the first year of 
the ALCP, and a minimum of six (6) hours of graduate-
level coursework in both the second and third years of the 
ALCP.  

 
4-4.09.5 Whether or not an ALCP is issued, no person shall be employed by a 

public school in an out-of-area position for more than thirty (30) days 
without a waiver issued pursuant to Chapter 4, Section 4-4.0 of these 
Rules. 

 
Waiver (ALP/ALCP) 

 
4-4.10 The Office of Educator Licensure may grant a public school, agency, or 

organization a one-year waiver of the requirements of Sections 4-4.01 through 4-
4.09 if it imposes an undue hardship in that a school is unable to timely fill a 
vacant position with a qualified individual licensed in the required licensure 
content area and level of licensure. 

 
4-4.11 A request for waiver shall be submitted by the superintendent of the public school 

district or director of the charter school and shall include: 
 

4-4.11.1 A listing of all licensed employees employed by the school district or 
charter school, including for each licensed employee: 

 
4-4.11.1.1 Social Security number;  
 
4-4.11.1.2 Current licensure area(s); 
 
4-4.11.1.3 Whether the employee is currently employed in an out-of-

area position, and if so, whether the position requires a 
highly-qualified teacher; 
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4-4.11.1.4 Any prior completed Additional Licensure Plan(s) (ALP); 
and  

 
4-4.11.1.5 All prior school years in which the employee was 

employed in an out-of-area position; 
 

4-4.11.2 A justification for the waiver documenting the efforts of the district or 
charter school to find a fully licensed, highly qualified employee.  
Districts will not have to verify re-advertising for the second and third 
years for a position, as long as the individual holds a valid ALP or 
ALCP;  

 
4-4.11.3 A written plan with timelines for completion of the ALP or ALCP 

requirements; and 
 
4-4.11.4 If a waiver was granted for the same position in the prior school year, 

evidence that the ALP or ALCP plan timelines are being met in 
accordance with Sections 4-4.02, 4-4.03, or 4-4.08.  

 
4-4.12 A school, district, agency, or organization shall annually apply for renewal of the 

waiver each additional year the employee is working under an approved ALP or 
ALCP. The one (1)-year waiver may be renewed two (2) times, for a maximum of 
three (3) years of waiver for the same position, so long as the ALP or ACLP 
issued to the employee remains valid and the employee meets the ALP or ALCP 
plan timelines.  
 

4-4.13 The district superintendent or charter school director shall send written notice of 
the assignment of an employee to an out-of-area position to the parent or guardian 
of each student in the employee’s classroom no later than thirty (30) school 
instructional days after the date of the assignment.  

 
4-4.13.1 Parental notice is not required for the out-of-area assignment of a 

counselor, library media specialist, or administrator.  
 

4-4.14 The final decision regarding the granting of a waiver rests with the State Board. 
 
 
Substitute Teachers 
 
4-4.15 Since it is sometimes necessary to utilize the services of substitute personnel, 

public schools should select competent individuals who can be entrusted with the 
instructional responsibilities of the school. As much care should be given to the 
recruitment, selection, and utilization of those who will be used as substitutes as is 
given to licensed personnel. 
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4-4.15.1 A person employed as a temporary substitute for a licensed teacher in 
a public school shall: 

 
4-4.15.1.1 Be a high school graduate; or 
 
4-4.15.1.2 Hold a GED® test certificate. 

 
4-4.15.2 No class of students in any public school shall be under the 

instruction of a substitute teacher for more than thirty (30) 
consecutive instructional days in the same class during a school year 
unless the substitute teacher instructing the class has: 

 
4-4.15.2.1 A bachelor's or higher degree awarded by an accredited 

college or university; or 
 
4-4.15.2.2 A current Standard Teaching License, Ancillary License, 

Provisional License, Administrator’s License, or Lifetime 
Teaching License issued by the State of Arkansas. 

 
4-4.15.3 A public school shall request a waiver for each semester, not to 

exceed two (2) consecutive semesters to employ a substitute teacher 
whenever a class of students will be receiving instructions from the 
substitute teacher for longer than thirty (30) consecutive instructional 
days unless the substitute is fully licensed in Arkansas for areas in 
which the substitute is employed. 

 
4-4.15.4 A public school may not avoid a waiver request by: 
 

4-4.15.4.1 Relying on the license of another teacher or administrator 
in the building who is not the assigned substitute teacher 
and is not actively teaching the class; 

 
4-4.15.4.2 Terminating the services of a substitute teacher(s) prior to 

the thirty-first (31st) instructional day;  
 
4-4.15.4.3 Granting the substitute teacher one (1) or more days of 

personal or administrative leave; or 
 
4-4.15.4.4 Using any other method of circumventing the intent of the 

law or these rules. 
 
4-4.15.5 The district superintendent or charter school director shall send 

written notice of the assignment of a substitute teacher to an out-of-
area position to the parent or guardian of each student in the teacher’s 
classroom no later than thirty (30) consecutive instructional days after 
the date of the assignment. 



Agency #005.16 

 
ADE 317-44 

 

 
4-4.15.6 This Section 4-4.15 shall not apply to non-degreed vocational-

technical teachers. 
 

4-4.15.7 The superintendent of a public school district or director of a charter 
school may apply for a waiver from the State Board if the 
requirements set forth in this Section 4-4.15 impose an undue 
hardship on the school or district. 

 
4-4.15.7.1 A written application for waiver shall be submitted to the 

Department as soon as an undue hardship is determined 
by the superintendent or charter school director. The 
application letter shall include: 

 
4-4.15.7.1.1 A justification of need for the waiver; 
 
4-4.15.7.1.2  Documentation that a degreed or properly-

licensed individual is not available to be 
employed; 

 
4-4.15.7.1.3  Instructional area that will be assigned to 

the substitute teacher, and 
 
4-4.02.8.1.4  The length of time the substitute will be 

employed. 
 

4-4.15.7.2 Waivers for use of a substitute teacher for longer than 
thirty (30) consecutive instructional days may be granted 
for only one (1) semester but may be renewed for a 
second (2nd) semester. Such waivers are to be submitted 
immediately once the substitute has been in the classroom 
for thirty-one (31) days. 

 
4-4.15.7.3 Applications for waivers shall be reviewed by the 

Department and presented to the State Board for its 
decision. 

 
4-4.15.7.4 The final decision regarding the granting of this waiver 

will rest with the State Board. 
 
4-4.15.7.5 Any school district or charter school granted this waiver 

will be reported in the Department’s annual school district 
or school report card. 
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4-5.0 RENEWAL OF INITIAL OR PROVISIONAL LICENSES ISSUED UNDER OLD 
RULES 

 
4-5.01 A licensee holding a current or expired “Initial Teaching License” issued by the 

State Board pursuant to the Department’s Rules Governing Initial, 
Standard/Advanced Level and Provisional Teacher Licensure (eff. July 2010 or 
July 2007) may renew the license as a Standard License pursuant to Section 4-2.0 
of these rules. 

 
4-5.02 A licensee holding a current or expired “Initial Administrator License” issued by 

the State Board pursuant to the Department’s Rules Governing Initial and 
Standard / Advanced Level Administrator and Administrator – Arkansas 
Correctional School Licensure (eff. August 2003 or November 2010) may renew 
the license as a standard Administrator License under the applicable provisions of 
Chapter 3 of these rules. 
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 5: 

NONTRADITIONAL LICENSURE  
 
 
5-1.0 GENERAL REQUIREMENTS FOR NONTRADITIONAL LICENSURE 
 

5-1.01 Unless specifically provided otherwise herein, each applicant for a provisional 
license issued under this Chapter 5 shall document the following: 

 
5-1.01.1 A completed application form for the applicable nontraditional 

licensure program, with payment of any fees (if applicable) as 
established by the State Board pursuant to Ark. Code Ann. § 6-17-
422(h)(3)(C); 

 
5-1.01.2 Official transcript(s) documenting an awarded four-year college 

bachelor’s degree or higher from an institution of higher education 
that is regionally or nationally accredited by an accrediting 
organization recognized by the U.S. Department of Education or the 
Council for Higher Education Accreditation.  

 
5-1.01.2.1 For out-of-country candidates, an official college 

transcript evaluation from a private credential evaluation 
agency;  

 
5-1.01.3 A minimum cumulative undergraduate or graduate grade point 

average (GPA) of 2.70 or a minimum GPA of 2.9 for the last 60 credit 
hours of coursework;   

 
5-1.01.4 An official score report reflecting passing scores, as approved by the 

State Board, on the state required basic skills assessment. 
 

5-1.01.4.1 An individual seeking entry into a post-baccalaureate 
program for first-time educator licensure may substitute 
passing scores, determined by the ADE from the Graduate 
Record Examination (GRE), the Law School Admission 
Test (LSAT), or the Medical College Admission Test 
(MCAT) in lieu of the state-approved basic skills 
assessment(s);  

 
5-1.01.5 An official score report evidencing passing scores on the state-

required assessments for the licensure content area in which the 
applicant seeks to teach; and 
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5-1.01.6 Before a candidate may enter a public school classroom, the candidate 
shall apply for and successfully complete the required background 
checks by the Child Maltreatment Central Registry, Arkansas State 
Police and the Federal Bureau of Investigation as required by Ark. 
Code Ann.§ 6-17-410. 

 
5-1.02 A Provisional Teaching License under this Chapter 5 is issued to a participant in 

one (1) license area (except as follows) based upon the areas and levels of 
teaching assignment approved by the State Board. 

 
5-1.02.1 A Middle Childhood 4-8 participant must be licensed in two (2) or 

more of the four (4) middle childhood licensure content areas of math, 
science, social studies, and language arts, and may have one (1) or 
more endorsements approved by the State Board. 

  
5-1.02.2 A Secondary participant may be issued a Provisional Teaching 

License in one (1) secondary licensure content area or in one (1) 
license content area with one (1) endorsement added.   

 
5-1.02.2.1 To be licensed in two (2) areas, a Secondary participant 

must have successfully completed all state-mandated 
content specific licensure assessments for both areas, and 
have a teaching assignment in both licensure areas.  

 
5-1.02.2.2 A Secondary participant with one (1) licensure area may 

add one (1) endorsement if the participant completes the 
required program of study, if applicable for the 
endorsement, successfully completes the state-mandated 
assessment for the endorsement, and has a teaching 
assignment in the endorsement area. 

 
5-1.03 Unless specifically provided otherwise herein, each applicant for a Standard 

License issued under this Chapter 5 shall document the following: 
 

5-1.03.1 A completed application for licensure; 
 
51.03.2 Payment of the applicable licensure fee; 
 
5-1.03.3 An official score report evidencing passing scores on the state-

required pedagogical assessment, basic-skills assessment, and 
content-area assessments for the licensure content area in which the 
applicant seeks to teach;  

 
5-1.03.4 For applicants seeking licensure in Middle Childhood (4-8), or 

Secondary Social Studies (7-12), document the successful completion 
of three (3) college credit hours in Arkansas History at an accredited 
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college or university or a 45-hour professional development piece in 
Arkansas History through ArkansasIDEAS.  

 
5-1.03.5 As required by the grade level or licensure content area for which the 

applicant seeks licensure, furnish evidence of successful completion 
of six (6) college credit-hours of instruction in reading that includes at 
a minimum theories and strategies for teaching reading, diagnosis of 
reading difficulties, intervention strategies for struggling readers, and 
disciplinary literacy, and either a 3-hour course in disciplinary literacy 
at an institution of higher education that is regionally or nationally 
accredited by an accrediting organization recognized by the U.S. 
Department of Education or the Council for Higher Education 
Accreditation (completed with a grade of “B” or better) or a 45-hour 
professional development piece in disciplinary literacy through 
ArkansasIDEAS.  

 
5-1.03.6 Document the completion of the following professional development 

through the Arkansas IDEAS Portal: 
 

5-1.03.6.1 Two (2) hours of parental involvement; 
5-1.03.6.2 Two (2) hours of child maltreatment training; and 
5-1.03.6.3 Two (2) hours of teen suicide awareness and prevention; 

and 
5-1.03.6.4 Dyslexia awareness. 

 
5-1.04 An individual who holds a provisional license under this Chapter 5 must 

participate in mentoring as required for novice teachers under the Department’s 
Rules Governing Mentoring Programs or a substantial equivalent offered by the 
accelerated teaching program and approved by the Department. 

 
5-1.05  An applicant who is not a U.S. citizen shall provide evidence satisfactory to the 

Department that the applicant meets the criteria of an exception under U.S.C. § 
1261 for the state to issue a professional license. 

 
 
5-2.0 ARKANSAS PROFESSIONAL PATHWAY TO EDUCATOR LICENSURE 

(APPEL) 
 

5-2.01 The following is required for admission to the APPEL program: 
 

5-2.01.1 Candidates for the APPEL program may be exempt from the standard 
minimum GPA requirement if all the following conditions are met: 

 
5-2.01.1.1 Have at least fifteen (15) years of experience in the field 

related to the teaching/licensure subject area. 
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5-2.01.1.2 Demonstrate a minimum of a 2.25 cumulative 
undergraduate or graduate grade point average. 

 
5-2.01.1.3 Submit one (1) letter of justification from the applicant 

expressing the relevance of the applicants’ credentials to 
teach the subject in question.  

 
5-2.01.1.4 Have two (2) professional letters of recommendation 

submitted by references to the Office of Educator 
Effectiveness; and 

 
5-2.01.1.5 Complete the regular APPEL program application 

process. 
 

5-2.02 In addition to meeting the requirements of Section 5-1.0, to obtain a Provisional 
Teaching License through APPEL a candidate must: 

 
5-2.02.1 Be admitted into the APPEL program; 
 
5-2.02.2 Be assigned to an APPEL program satellite site for instructional 

modules and successfully complete all required APPEL program 
instructional modules, including the summer instructional modules. 

 
5-2.02.2.1 To maintain the Provisional Teaching License, the 

candidate must continue and successfully complete the 
school year instructional modules;  

 
5-2.02.3 Document employment as a teacher-of-record, teaching a minimum of 

three (3) hours per day in the appropriate licensure area(s), with a 
certified mentor approved by the Department in an Arkansas public 
school, charter school, education service cooperative, or private 
school (subject to Section 5-2.09), during the provisional licensure 
period. 

 
5-2.02.3.1 If appropriate employment is not secured by October 1 of 

the year of admission into the APPEL program, the 
candidate shall be maintained on “hold” (one year only), 
until the following year. 

 
5-2.02.3.2 A candidate on “hold” shall not be issued a license and 

shall be required to teach the following year.  (The 
candidate shall still be required to complete two (2) years 
of teaching within a three-year period.) 
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5-2.03 If the appropriate state-mandated pedagogical assessment is not successfully 
completed within the APPEL program period, the Provisional Teaching License 
will be revoked.  The participant will be allowed to attend Department-scheduled 
remedial sessions for one (1) year, during which time the participant may attempt 
to pass the assessment and, if successful, will be issued a Standard Teaching 
License. 

 
5-2.03.1 If the pedagogical assessment is not successfully completed within the 

remedial year as provided under Section 5-2.03, the participant will 
be administratively withdrawn from the program. 

 
5-2.04 An applicant for a Provisional Teaching Licensure under APPEL shall adhere to 

and abide by all the policies and procedures as outlined in the published APPEL 
Program Handbook for the year of admission. 

 
5-2.05 A Provisional Teaching License is issued to an APPEL program participant at the 

beginning of the first year of participation in the program for: 
 

5-2.05.1 One (1) year if the participant is in a one-year program; and 
 
5-2.05.2 Two (2) years if the participant is in a two-year program. 

 
5-2.06 An APPEL participant may not file an ALP or teach in an out-of-licensure area 

while enrolled in the APPEL program. 
 
5-2.07 There are two (2) tracks in the APPEL program: a one-year program or a two-year 

program. 
 

5-2.07.1 Candidates with a four-year degree who have completed a program of 
study in the field of Education (all coursework with the exception of 
student teaching) may be eligible to complete a one-year program if 
their degree was awarded within five (5) years of the date of 
application. 

 
5-2.07.2 Candidates with a four-year degree, who have not completed a 

program of study in the field of Education, or those whose Education 
degree was awarded more than five (5) years before the date of 
application, must complete a two-year program. 

 
5-2.08 In addition to meeting the requirements of Section 5-1.03, to obtain a Standard 

License: 
 

5-2.08.1 An APPEL participant shall successfully complete the APPEL 
program. 
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5-2.09 Annual enrollment in the APPEL program may be limited by: 
 

5-2.09.1 Licensure requirements;  
 
5-2.09.2 Licensure area and level of candidates (shortage areas and areas under 

the Department’s equity plan may be given preference); 
 
5-2.09.3 Program capacity (in which case applications will not be accepted 

after capacity is reached). 
 
 
5-3.0 PROVISIONAL PROFESSIONAL TEACHING LICENSE 
 

5-3.01 A Provisional Professional Teaching License (PPTL) is: 
 

5-3.01.1 A nonrenewable three-year provisional license issued to an 
experienced professional for the purpose of teaching on a part-time or 
full-time basis as teacher-of-record in an Arkansas public school; and 

 
5-3.01.2 Issued for one (1) or more licensure content areas. 

 
5-3.02  In addition to meeting the requirements of Sections 5-1.01 and 5-1.02, to obtain a 

Provisional Professional Teaching License a candidate must: 
 
5-3.02.1 Have a minimum of three (3) years of working experience in the 

licensure content area of the class to be taught. 
 
5-3.02.2 Be offered employment to teach classes for credit in an Arkansas 

public school. 
 
5-3.02.3 Submit one (1) letter of justification from the applicant expressing the 

relevance of the applicant’s credentials to teach the subject in 
question. 

 
5-3.02.4 Have two (2) professional letters of recommendation submitted by 

references to the Office of Educator Licensure. 
 

5-3.03 An individual who receives a three-year Provisional Professional Teaching 
License shall complete, in the first year of provisional licensure, twenty-four (24) 
hours of training in pedagogy as determined by the Department. 

 
5-3.03.1 The twenty-four (24) hours of training in pedagogy are in addition to 

and not considered a part of the annual professional development 
required for a Standard Teaching License. 
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5-3.04 In addition to meeting the requirements of Section 5-1.03, to obtain a Standard 
Teaching License, an individual holding a Provisional Professional Teaching 
License must: 

 
5-3.04.1 Undergo a summative evaluation at the end of three (3) years of 

provisional licensure. 
 

5-2.04.1.1 The applicant must have been identified by the employing 
school district as proficient or above on the summative 
evaluation; and 

 
5-3.04.3 Provide a recommendation from the superintendent of the employing 

school district for full licensure. 
  
 
5-4.0 ACCELERATED TEACHING PROGRAM  

 
5-4.01  An Accelerated Teaching Program Provisional License is a nonrenewable 

provisional teaching license valid for the term of the accelerated teaching program 
issued to a participant in an accelerated teaching program who meets the 
following criteria: 

 
5-4.01.1 Is a participant in an accelerated teaching program; and 

 
5-4.01.2 Is teaching in an Arkansas public school. 

 
5-4.02 In addition to meeting the requirements of Section 5-1.0, to obtain a Standard 

Teaching License, an individual who has completed an accelerated teaching 
program must furnish evidence of successful completion of the accelerated 
teaching program. 

 
5-4.03 If Arkansas History is required, an applicant who meets all requirements of 

Section 5-4.03 except completion of the Arkansas History requirement and who 
has not previously held an Accelerated Teaching Program Provisional License 
may complete the Arkansas History requirement under a one-year nonrenewable 
Provisional Teaching License.  If the Arkansas History requirement is completed 
during the one-year provisional licensure period, the applicant may be issued a 
Standard Teaching License. 

 
5-5.0 MASTER’S DEGREE IN TEACHING PROVISIONAL AND STANDARD 

LICENSURE 
 
5-5.01 In addition to meeting the requirements of Sections 5-1.01 and 5-1.02, an 

individual enrolled in a master’s degree in teaching program (MAT, M.Ed., or 
MTLL) may obtain a Provisional Teaching License if the individual: 
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5-5.01.1 Submits evidence of enrollment in a master’s degree in teaching 
program that: 

 
5-5.01.1.1 Is from an institution of higher education that is 

regionally or nationally accredited by an accrediting 
organization recognized by the U.S. Department of 
Education or the Council for Higher Education 
Accreditation;  

 
5-5.01.1.2 Either has attained recognition from its affiliated Council 

for Accreditation of Educator Preparation (CAEP) 
Specialized Professional Association (SPA), is accredited 
by a CAEP recognized organization associated with the 
field of study, or is recommended for approval based 
upon results of a CAEP or state review of the program; 
and 

 
5-5.01.1.3 Is approved by the Department under the ADE Policies 

Governing Programs for Educator Licensure Offered By 
Institutions of Higher Education in Arkansas; 

 
5-5.01.2 Maintains a cumulative grade point average in the master’s degree in 

teaching program of no less than 3.0 (4.0 scale); 
 
5-5.01.3 Documents employment as a teacher-of-record, teaching a minimum 

of three (3) hours per day in the appropriate licensure area(s). 
 

5-5.03 In addition to meeting the requirements of Section 5-1.03, to obtain a Standard 
Teaching License under these Rules, an individual holding a master’s degree in 
teaching (MAT, M.Ed., or MTLL) must submit official transcript(s) documenting 
an awarded master’s degree in teaching from an accredited institution of higher 
education.  

 
5-5.04 For an applicant who was not employed as a teacher-of-record and did not hold a 

Master’s Degree in Teaching Provisional License under this section, a one-year, 
non-renewable provisional teaching license shall be available for an applicant who 
holds a Master’s Degree in Teaching if the applicant has completed all other 
requirements under Section 5-5.03 but has not successfully completed: 

 
5-5.04.1 The Arkansas History requirement under 5-1.03.4 if required; or 
 
5-4.04.2 The instruction in reading and disciplinary literacy required under 

Section 5-1.03.5. 
 
5-5.05 An individual receiving a Standard Teaching License under this Section 5-5.0 

who was employed in a private school but not mentored under these rules while in 
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a Master’s Degree in Teaching program shall upon employment in a public school 
participate in mentoring as required for novice teachers under the Department’s 
Rules Governing Educator Mentoring Programs, unless the individual has 
completed mentoring or a substantial equivalent in an in-state private school or 
border-state private or public school settings.  
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ARKANSAS DEPARTMENT OF EDUCATION 

RULES GOVERNING EDUCATOR LICENSURE 
CHAPTER 6: 

LIFETIME TEACHING LICENSE 
 
6-1.0 ELIGIBILITY REQUIREMENTS FOR OBTAINING THE LIFETIME 

TEACHING LICENSE 
 

6-1.01 Applicants for the Standard Lifetime shall meet the following eligibility 
requirements: 

 
6-1.01.1  Hold a current, or expired standard Arkansas teaching license; 
 
6-1.01.2  Be at least (62) years of age; and 
 
6-1.01.3  Either: 
 

6-1.01.3.1 Have worked in an educational setting while maintaining 
an Arkansas teaching license, or 

 
6-1.01.3.2 Have made significant contributions to education, 

educational research, or the profession of teaching 
through scholarly endeavors, teaching experience, 
excellence in teaching, or educational innovation;   

 
6-1.02 Applicants shall apply for and successfully complete the criminal background 

checks and Child Maltreatment Central Registry check required under the 
Department’s Rules Governing Background Checks upon application for the 
Lifetime Teaching License. 

 
6-1.02.1  The required background check or Child Maltreatment Central 

Registry check cannot be older than one year at the time of 
application. 

     
6-2.0 GENERAL POLICIES AND PROCEDURES RELATING TO THE LIFETIME 

TEACHING LICENSE 
 

6-2.01 The Department shall issue a Lifetime Teaching License upon: 
 

6-2.01.1  The applicant submitting to the Office of Educator Licensure at the 
Department a completed application requesting the Lifetime Teaching 
License, using the application form developed by the Department; 

 
6-2.01.2 The applicant meeting the eligibility requirements in Section 6-1.0 of 

these rules; and 
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6-2.01.3 The application being approved by the State Board. 

 
6-2.02 The Lifetime Teaching License shall reflect the applicant’s licensure areas at the 

time of the application. 
 
6-2.03 A teacher holding a Lifetime Teaching License is not required to renew his or her 

teaching license. 
 
6-2.04 A Lifetime Teaching License is subject to the same laws for revocation as any 

Arkansas teaching license. 
 
6-2.05 A Lifetime Teaching License holder is not subject to the requirements for annual 

professional development , except as provided in Section 6-3.02.2 of this rule. 
 
6-2.06 The Lifetime Teaching License shall terminate upon the death or legal incapacity 

of the license holder. 
 
6-3.0 EMPLOYMENT OF LIFETIME TEACHING LICENSE HOLDERS 
 

6-3.01 A Lifetime Teaching License holder is eligible to serve a school district, 
educational services cooperative or the Department in the following capacities: 

 

6-3.01.1 Substitute teacher  

6-3.01.2 Tutor 

6-3.01.3 Mentor 

6-3.01.4 Test Investigator 

6-3.01.5 Scholastic Audit Consultant 

6-3.01.6 Others as defined by the Department 

 
6-3.02 A Lifetime Teaching License holder who becomes employed full-time or part-

time by a school district, education service cooperative as a licensed educator, or 
by the Department in a position that requires a current license issued by the State 
Board shall: 

 
6-3.02.1 Apply for and successfully complete the criminal background checks 

and Child Maltreatment Central Registry check required under the 
Department’s Rules Governing Background Checks; and 

 
6-3.02.2 Participate in the professional development programs as required by 

the employing school district, cooperative or Department.  
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6-3.02.2.1 A Lifetime Teaching License holder who has not taught 
or been employed in an educational setting for which a 
license is required for one (1) or more years shall be 
required to provide the Department verification of twenty 
(20) hours of relevant professional development prior to 
reentering the educational setting.  

 
6-3.02.3 A school district that hires a Lifetime Teaching License holder shall 

notify the Department of the within thirty (30) days of the 
employment of the Lifetime Teaching License holder. 
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ARKANSAS DEPARTMENT OF EDUCATION 
EMERGENCY RULES GOVERNING EDUCATOR LICENSURE 

CHAPTER 7: 
EMERGENCY AND EFFECTIVE DATES 

 

7-1.01 Whereas, the State Board of Education and the Arkansas Department of 
Education are proposing these rule changes for the purpose of providing qualified 
educators in Arkansas public schools, and to remove some barriers to the 
recruitment and retention of  persons interested in becoming licensed teachers and 
administrators; and  

 Whereas, these rules need to be implemented immediately so that school districts 
and educator preparation programs may plan appropriately for training and 
staffing educators in public schools; and  

Whereas, the State Board of Education finds that imminent peril exists to the 
public educational health, safety and welfare of the school children in Arkansas 
due to the need for qualified and effective licensed educators in public schools;  

Therefore the State Board of Education and the Arkansas Department of 
Education promulgate these rules as Emergency Rules Governing Educator 
Licensure pursuant to authority of Ark. Code Ann. § 25-15-204 in order to 
implement the changes needed for the proper licensure of public school teachers, 
administrators, and other licensed school personnel. 

7-1.02  These Emergency Rules shall go into effect on July 13, 2015.  

7-1.03  These Emergency Rules shall expire November 13, 2015.  
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Appendix A: LEVELS AND AREAS OF LICENSURE  
 

CHART 1.A     
FIRST-TIME LICENSURE AREAS 

 
 AVAILABLE LICENSURE LEVEL (see also Chart 3.) 
LICENSURE CONTENT AREA: B-K K-6 4-8 7-12 K-12 4-12 PS 
ECH/SP.ED INTEGRATED X       
ELEMENTARY  X      
MIDDLE CHILDHOOD (Math, Science, Lang Arts, Social 
Studies) Must choose any two of the four content areas listed for 
initial licensure.  Any area may be added individually to a Standard 
License. 

  X     

BIOLOGY/LIFE SCIENCE    X    
CHEMISTRY    X    
PHYSICS    X    
PHYSICAL SCIENCE    X    
ENGLISH LANG ARTS    X    
SOCIAL STUDIES    X    
PHYSICS/MATHEMATICS    X    
MATHEMATICS    X    
DRAMA    X    
SPEECH    X    
ART     X   
VOCAL MUSIC     X   
INSTRUMENTAL MUSIC     X   
DRAMA / SPEECH     X   
PHYSICAL EDU / HEALTH     X   
SPECIAL EDUCATION     X   
FOREIGN LANGUAGES     X   
GUIDANCE & SCHOOL COUNSELING     X   
ADULT EDUCATION       X 
COMPUTER SCIENCE      X  
        
CAREER AND TECHNICAL EDUCATION:        
BUSINESS TECHNOLOGY      X  
MARKETING TECHNOLOGY    X    
AGRICULTURE SCIENCE & TECH    X    
FAMILY & CONSUMER SCIENCE    X    
INDUSTRIAL TECHNOLOGY    X    
 
NOTE:  B-K=BIRTH TO KINDERGARTEN; ECH=EARLY CHILDHOOD; SP.ED=SPECIAL EDUCATION; PS=POST-SECONDARY 
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Appendix A: LEVELS AND AREAS OF LICENSURE  
 

CHART 1.B  
ENDORSEMENT TO STANDARD LICENSE 

 

  

 AVAILABLE LICENSURE LEVEL (see also Chart 3.) 
 ***AGE 3-4 

SP. ED. 
B-K K-6 4-8 7-12 K-12 4-12 P-12 PS 

LICENSURE CONTENT AREA:          
*ECH/SP.ED INTEGRATED  X        
*AGE 3-4 ECH X         
AGE 3-4 SP. ED  X         
ELEMENTARY   X       
MIDDLE CHILDHOOD (Math, Science, Lang Arts, Social Studies) 
Must choose any two of the four content areas listed for initial licensure.  
Any area may be added individually to a Standard License. 

   X      

BIOLOGY/LIFE SCIENCE     X     
CHEMISTRY     X     
PHYSICS     X     
**PHYSICAL SCIENCE     X     
EARTH SCIENCE     X     
ENGLISH LANG ARTS     X     
SOCIAL STUDIES     X     
PHYSICS/MATHEMATICS     X     
MATHEMATICS     X     
DRAMA     X     
SPEECH     X     
JOURNALISM     X     
ART   X  X X    
VOCAL MUSIC   X  X X    
INSTRUMENTAL MUSIC   X  X X    
DRAMA / SPEECH      X    
PHYSICAL EDU / HEALTH   X  X X    
*SPECIAL EDUCATION       X    
* VISUAL SPECIALIST      X    
* HEARING SPECIALIST      X    
FOREIGN LANGUAGES   X  X X    
* GUIDANCE & SCHOOL COUNSELING      X    
*ADULT EDUCATION         X 
*DYSLEXIA THERAPIST      X    
COMPUTER SCIENCE       X   
BUSINESS TECHNOLOGY       X   
MARKETING TECHNOLOGY     X     
AGRICULTURE SCIENCE & TECH     X     
FAMILY & CONSUMER SCIENCE     X     
INDUSTRIAL TECHNOLOGY     X     
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*       These areas cannot be added to a standard license by testing out. 
**     The reference to physical science here applies only to an applicant who entered a physical science teacher education program before fall 2016. 
***     Must hold a special education license to test out of age 3-4 special education 
 

NOTE:  B-K=BIRTH TO KINDERGARTEN; ECH=EARLY CHILDHOOD; SP.ED=SPECIAL EDUCATION; PS=POST-SECONDARY

 AVAILABLE LICENSURE LEVEL (see also Chart 3.) 
 ***AGE 3-

4 SP. ED. 
B-K K-6 4-8 7-12 K-12 4-12 P-12 PS 

ADMINISTRATOR LICENSURE:          
*DISTRICT-LEVEL ADMINISTRATOR          
*BUILDING-LEVEL ADMINISTRATOR        X  
*CURRICULUM/PROGRAM ADMINISTRATOR        X  
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Appendix A:  LEVELS AND AREAS OF LICENSURE 
 

CHART 2. 
 ENDORSEMENT BY PROGRAM OF STUDY ONLY 

 

 AVAILABLE LICENSURE LEVEL 

 AGE 3-4 K-6 5-6 K-12 P-12 

EXCEPTION AREA ENDORSEMENTS: (EXCEPTION AREA 
ENDORSEMENTS CANNOT BE ADDED TO A STANDARD TEACHING 
LICENSE BY TESTING OUT.) 

 

     

LIBRARY MEDIA SPECIALIST    X  

READING SPECIALIST    X  

GUIDANCE & SCHOOL COUNSELING    X  

GIFTED & TALENTED    X  

ENGLISH AS A SECOND LANGUAGE    X  

EDUCATIONAL EXAMINER    X  

COACHING    X  

INSTRUCTIONAL FACILITATOR    X  

GRADE 5-6 ENDORSEMENT (FOR 7-12 TEACHER LICENSED IN 
A CORE CONTENT AREA(S) OF MATH, SCIENCE, LANG ARTS 
OR SOCIAL STUDIES) 

  
X 

  

AGE 3-4 ENDORSEMENT (FOR TEACHERS HOLDING AN 
ELEMENTARY K-6 LICENSE; NON-SPECIAL ED) X     

CONTENT SPECIALIST (FOR MATH, SCIENCE AND LITERACY 
FOR TEACHERS HOLDING A K-6 LICENSE) 

 X    

DYSLEXIA THERAPIST    X  

      

EDUCATIONAL LEADERSHIP & SUPERVISION: 
 

 
 

   

DISTRICT-LEVEL ADMINISTRATOR     X 

BUILDING-LEVEL ADMINISTRATOR     X 

CURRICULUM/PROGRAM ADMINISTRATOR     X 

      

ANCILLARY STUDENT SERVICES: 
 

 
 

   

SCHOOL PSYCHOLOGY SPECIALIST    X  

SPEECH LANGUAGE PATHOLOGY    X  
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Appendix A:  LEVELS AND AREAS OF LICENSURE  
 

CHART 3.   
ENDORSEMENT BY TESTING OUT 

 
This chart is to be used in conjunction with Chart 1.  Exceptions to the testing out requirements 
may be found in Section 2-3.04 of these rules. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
* The reference to P-4 here applies only to an applicant who entered a P-4 teacher education program before Fall 2015. 

 AVAILABLE ENDORSEMENT LEVEL  

 AGE 3-4 
SP. ED. 

K-6 4-8 4-12 7-12 K-12 

FIRST-TIME LICENSURE LEVEL 
FOR ANY CONTENT AREA: 

      

 B-K Integrated   X     

 P-4*   X X    

 K-6   X X    

 1-6   X X    

 4-8   X X X X  

  4-12   X X X X  

 7-12    X X X  

 P-8   X X X   

 K-12    X X X X 

 K-12 SP. ED  X X X X X X 
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ARKANSAS DEPARTMENT OF EDUCATION  
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 1: 

TRADITIONAL LICENSURE 
 
1-1.0 REGULATORY AUTHORITY AND PURPOSE 
 

1-1.01 These Rules shall be known as Arkansas Department of Education Rules 
Governing Educator Licensure.  

 
1-1.02 The State Board of Education enacts these Rules pursuant to its authority as set 

forth in Ark. Code Ann. §§ 6-10-122, 6-10-123, 6-11-105, 6-15-1004, 6-15-1703, 
6-17-401 et seq., 6-17-2601 et seq., 6-20-2204, 6-20-2305, 6-41-609, 6-61-133, 
25-15-201 et seq,  

 
1-1.03 The purposes of these Rules are to: 
 

1-1.03.1 Establish requirements and procedures for the issuance, licensure, re-
licensure, and continuance of licensure of educators in the public 
schools of this state, as required by Ark. Code Ann. § 6-17-402; 

 
1-1.03.2 Provide for the acceptance of educator licenses by reciprocity, as 

required by Ark. Code Ann. § 6-17-403;  
 
1-1.03.3 Implement as a prerequisite to licensure the requirement of basic-

skills, pedagogical, and content-area assessments, as required by Ark. 
Code Ann. §§ 6-17-402, 6-17-601, & 6-15-1004; 

 
1-1.03.4 Implement as a prerequisite to licensure the requirement of college-

level coursework in Arkansas History for certain educators, as 
required by Ark. Code Ann. § 6-17-418;  

 
1-1.03.5 Provide for the issuance of provisional licenses, as required by Ark. 

Code Ann. §§ 6-17-403 & 6-17-418; 
 
1-1.03.6 Provide for the issuance of provisional and standard licenses through 

nontraditional programs, under Ark. Code Ann. § 6-17-409; and 
 
1-1.03.7 Provide for a Lifetime Teaching License, under Ark. Code Ann. § 6-

17-2601 et seq. 
 

1-1.04  These Rules implement Arkansas law requiring that school districts provide ten 
(10) professional development days in the basic contract for teachers under Ark. 
Code Ann. § 6-17-2402;  
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1-1.04.1 It is noted here that higher education shall include within educator 
preparation programs curriculum that addresses requirements 
established by Arkansas statutes governing preparation for educator 
licensure, including without limitation, instruction in: 

 
1-1.04.1.1 Child maltreatment, under Ark. Code Ann. § 6-61-133; 

and 
 
1-1.04.1.2 Information on the identification of students at risk for 

dyslexia and related disorders, under Ark. Code Ann. § 6-
41-609. 

 
1-1.05 In addition to the pathways to licensure contained in these Rules, the Arkansas 

Department of Career Education Program Policies and Procedures for Career and 
Technical Education provide other pathways to licensure for individuals who 
meet that Department’s requirements and who: 

 
1-1.05.1 Hold a bachelor’s or higher degree in the career or technical area to be 

taught; or 
 
1-1.05.2 Document a minimum of four (4) years of experience in the career or 

technical area to be taught, and hold a high school diploma or GED 
credential. 

 
1-2.0 DEFINITIONS 
 
 For the purposes of these Rules: 
 

1-2.01 “Accelerated Teaching Program” means a program intended for college 
graduates that provides intensive training and support for a period of two (2) or 
more years for teaching and leading in schools, including the Teach for America 
program, the Arkansas Teacher Corps program offered by the University of 
Arkansas at Fayetteville, or another accelerated teaching program approved by the 
Department. 

 
1-2.02 “Accredited College or University” means an institution of higher education 

that is regionally or nationally accredited by an accrediting organization 
recognized by the U.S. Department of Education or the Council for Higher 
Education Accreditation. 

 
1-2.03 “Accredited Guidance and School Counseling Program” means a guidance 

and school counseling program that is offered by an accredited college or 
university, and the program is accredited by the Council for the Accreditation of 
Educator Preparation (CAEP), or approved by the licensing authority of a state 
government. 
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1-2.04 “Accredited Speech-Language Pathology” or “School Psychology Program” 
means a speech-language pathology or school psychology program that is offered 
by an accredited college or university, and the program is: 

 
1-2.04.1 Nationally accredited by the Council on Academic Accreditation in 

Audiology and Speech-Language Pathology of the American Speech-
Language-Hearing Association; or 

 
1-2.04.2 Nationally accredited in school psychology by the Commission on 

Accreditation of the American Psychological Association; or  
 
1-2.04.3 Approved by the National Association of School Psychologists; or 
 
1-2.04.4 Nationally accredited by an accrediting organization recognized by 

the U.S. Department of Education or the Council for Higher 
Education Accreditation. 

 
1-2.05 “Accredited Educator Preparation Program” means an educator preparation 

program that is: 
 

1-2.05.1 Accredited by the Council for Accreditation of Educator Preparation 
(CAEP); or 

 
1-2.05.2 Accredited by an accrediting organization recognized by the U.S. 

Department of Education or the Council for Higher Education 
Accreditation; or 

 
1-2.05.3 Approved by the licensing authority of a state government. 

 
1-2.06 “Additional Licensure Plan (ALP)” means a plan approved by the Office of 

Educator Licensure that allows an individual holding a Standard License or 
Provisional License (by reciprocity only) to accept employment or assignment in 
an out-of-area position, prior to completion of the requirements for the required 
endorsement, licensure content area, or level of licensure, for no more than three 
(3) school years dependent on successful progress towards completion.  

 
1-2.07 “Administrator License” means a five (5)-year renewable license, issued by the 

State Board, which allows the license holder to serve as an administrator in 
Arkansas public schools. Administrator licenses include: 

 
1-2.07.1 “Curriculum/Program Administrator” - a school leader who is 

responsible for program development and administration, and who 
may be responsible for employment evaluation decisions, in one (1) 
of the following areas: 

 
1-2.07.1.1 Special Education; 
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1-2.07.1.2 Gifted and Talented Education; 
1-2.07.1.3 Career and Technical Education; 
1-2.07.1.4 Content Area Specialist, in a licensure content area; 
1-2.07.1.5 Curriculum Specialist; or 
1-2.07.1.6 Adult Education; 

 
1-2.07.2 “Building-Level Administrator” - a principal, assistant principal, or 

vice principal in an Arkansas public school or in the Arkansas 
Correctional Schools; 

 
1-2.07.3 “District-Level Administrator” - a superintendent, assistant/associate 

superintendent, or deputy superintendent.  
 
1-2.08 “Administrator Licensure Completion Plan (ALCP)” means a plan approved 

by the Office of Educator Licensure that allows an individual holding a Standard 
License to accept employment as an administrator, prior to completion of the 
requirements for an Administrator License, for no more than three (3) school 
years dependent on successful progress towards completion.  

 
1-2.09 “Affected District” means a public school district that loses territory or students 

as a result of annexation, consolidation, or detachment. 
 
1-2.10 “Ancillary License” means a five (5)-year renewable license, issued by the State 

Board, that does not require prior classroom teaching experience, and which 
allows the license holder to practice in Arkansas public schools as a School 
Psychology Specialist or Speech Language Pathologist. 

 
1-2.11 “Approved Professional Development” means the continuing learning 

experiences for educators that meet the standards and focus areas under the 
Department’s Rules Governing Professional Development. 

 
1-2.12 “ArkansasIDEAS” means Internet Delivered Education for Arkansas Schools, a 

partnership between the ADE and the Arkansas Educational Television Network 
(AETN) to provide through the AETN access to high-quality, online professional 
development for Arkansas licensed educators. 

 
1-2.13 “Arkansas Professional Pathway to Educator Licensure Program (APPEL)” 

means the program administered by the Department, whose participants hold a 
minimum of a baccalaureate degree (and have passed the appropriate state-
mandated assessments) and are allowed to teach in an Arkansas public school 
with a Provisional Teaching License.  The program requirements consist of two 
(2) years of teaching and instructional modules, which must be completed within 
three (3) years. 
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1-2.14 “Breach of Fiduciary Trust” means the wrongful misappropriation by a person 
of any fund or property, which had lawfully been committed to him or her in a 
fiduciary character. 

 
1-2.15 “Certified Mentor” means a person who: 

 
1-2.15.1 Holds a current Arkansas teaching or administrator’s license, unless 

the person is employed where the law does not require a license or the 
legal requirement for a teaching license is waived in the charter of a 
charter school; and 

 
1-2.15.2 Is certified by the Department’s Office of Educator Effectiveness as 

trained in the state-adopted mentoring model. 
 

1-2.16 “Charter School” includes an open-enrollment public charter school, limited 
enrollment public charter school, conversion public charter school, or other type 
of public charter school authorized under Arkansas law. 

 
1-2.17 “Department” means the Arkansas Department of Education. 
 
1-2.18 “Educational Entity” means a school district, a charter school, or an education 

service cooperative. 
 
1-2.19 “Educational Setting” for purposes of a Lifetime Teaching License, means the 

employment setting where the licensed employee works, including without 
limitation: public school, private school, institution of higher education, education 
service cooperative, Department, adult education setting or other 
agency/organization that employs licensed teachers for educational purposes. 

 
1-2.20  “Educator” means any individual holding a license issued by the State Board, 

specifically including, without limitation, teachers, administrators, library media 
specialists, and counselors. 

 
1-2.21 “Endorsement” means any licensure area or licensure level that may be added 

only to an existing Standard License.  
 
1-2.22 “Equity Plan” means the Department’s Equitable Access to Excellent Educators 

Plan. 
 
1-2.23 “Good Standing” means, for the purpose of reciprocity, that:  

 
1-2.23.1 There are no ethics proceedings or proceedings on criminal offenses 

for which the license would be subject to sanctions in Arkansas 
pending against a licensee; 
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1-2.23.2 The licensee has not been sanctioned for an ethics violation or 
criminal offense for which the license would be subject to sanction in 
Arkansas during the two (2) most recent years of teaching experience, 
if any; and  

 
1-2.23.3 The license has not been revoked by or is not currently under 

suspension in the licensing state or country based on an offense for 
which the license would be subject to sanction in Arkansas. 

 
1-2.24 “Highly-Qualified Teacher” means a teacher who is highly qualified as defined 

by the Department’s Rules Governing Highly Qualified Teachers Promulgated 
Pursuant to the No Child Left Behind Act of 2001.  

 
1-2.25 “Internship” means a practical administrative or curricular experience within a 

program of study, which provides the candidate with practice in the specific 
licensure content area, or in the specific administrative area and level sought.  
 

1-2.26 “LEADS” is the acronym for the Leadership Excellence and Development 
System. 

 
1-2.27 “Level of Licensure” or “Licensure Level” means the grade/age level parameter 

of the teaching license as identified in Appendix A, Areas and Levels of 
Licensure. 

 
1-2.28 “Licensure Content Area” means a particular content field as recognized by the 

State Board. Licensure content areas are listed in Appendix A, Areas and Levels 
of Licensure. 

 
1-2.29 “Lifetime Teaching License” means a standard Arkansas teaching license that is 

issued without the teacher having to meet the general renewal requirements of 
professional development and teaching experience. There is no fee for the 
Lifetime Teaching License. 

 
1-2.30 “Mentoring” means the acts of a certified mentor providing support and focused 

feedback to a novice teacher (according to the state-adopted mentoring model) 
with the goal of enhancing instructional skills, classroom management, and 
professional behavior. 

 
1-2.31  “Nontraditional Licensure Program” means an alternative licensure program 

under these rules, including the Arkansas Professional Pathway to Educator 
Licensure program, the Professional Provisional Teaching License, the 
Accelerated Teaching Program Provisional and Standard Teaching License, and 
the Master’s Degree in Teaching Provisional and Standard Teaching License. 

 
1-2.32 “Novice Teacher” means a licensed teacher employed under an employment 

contract with a public school, charter school, or school district who has less than 
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one (1) year of public school classroom teaching experience, not including student 
internship or substitute teaching. 
 

1-2.33 “Out-of-Area Position” means a licensed position requiring a particular license, 
endorsement, licensure content area, or level of licensure that the employee filling 
the position does not currently hold. 

 
1-2.34 “Passing Score” for a state-mandated basic-skills, pedagogical, or content-area 

assessment means the cut score on the assessment approved by the State Board. 
 

1-2.34.1    A passing score on a basic-skills, pedagogical, or content-area 
assessment approved by the State Board before the currently approved 
version of an assessment will be accepted for three (3) years after the 
date the State Board discontinued or replaced the assessment provided 
the passing score was achieved before the date the assessment was 
discontinued or replaced.   

 
1-2.34.2    In lieu of the state-approved basic skills assessment, an applicant may 

substitute: 
 

1-2.34.2.1 A minimum composite score of 24 on the ACT with 
scores of at least 22 in each of the Reading, 
Mathematics, and either a 22 on the English/Writing 
section or a passing score on the Praxis Core Writing 
Section; or  

 
1-2.34.2.4 A minimum SAT composite score of 1650 in combined 

Math and Critical Reading, and Writing, with a 
minimum score of 510 in each of the Math, Critical 
Reading, and Writing sections. 

 
1-2.35 “Preservice Teacher” means an unlicensed person admitted to an educator 

preparation program approved by the Department that is offered by an institution 
of higher education in this state. 

 
1-2.36 “Private Credential Evaluation Agency” means an independent agency 

approved by the Department that: 
 

1-2.36.1 Is located in the United States; and 
 
1-2.36.2 Provides an educational background assessment that:  

 
1-2.36.2.1 Contains a course-by-course evaluation of the applicant’s 

transcript; 
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1-2.36.2.2 Indicates the applicant’s major area of study and 
documents the candidate’s cumulative grade point 
average; 

 
1-2.36.2.3 Documents whether the applicant’s out-of-country degree 

is equivalent to one that would have been completed at an 
accredited college or university in the United States; 

 
1-2.36.2.4 Documents whether the out-of-country professional 

preparation program is equivalent to one that would have 
been completed at an accredited educator preparation 
program or accredited speech-language pathology or 
school psychology program; 

 
1-2.36.2.5 Indicates the areas of licensure represented by the out-of-

country license; and 
 
1-2.36.2.6 Documents which areas of licensure on the out-of-country 

license are equivalent to the areas of licensure approved 
by the State Board.  

 
1-2.37 “Professional Development” means a coordinated set of planned, learning 

development activities for teachers that are based on research, are standards-based 
and that meet the focus areas for professional development required by the 
Department. 

 
1-2.38 “Program of Study” means a curriculum that requires a candidate to demonstrate 

and document competency in the specific knowledge, skills, and dispositions for a 
particular endorsement to an educator’s license, a licensure content area, or level 
of licensure, and is: 
 
1-2.38.1 Provided by one (1) or more accredited colleges or universities; 
 
1-2.38.2 Aligned with Arkansas Teaching Standards and the appropriate 

content knowledge and pedagogical competencies for the respective 
licensure areas; and 

 
1-2.38.3 Approved by the Department.  

 
1-2.39 “Provisional License” means a temporary non-renewable license issued by the 

State Board which that allows the license holder to teach or work in Arkansas 
public schools.  

 
1-2.39.1 In the nontraditional licensure context, a provisional license: 
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1-2.39.1.1  Is available to nontraditional licensure candidates who 
have not completed all requirements for a Standard 
Arkansas teaching license; and 

 
1-2.39.1.2 Is subject to revocation for failure to complete annual 

requirements for the applicable nontraditional licensure 
program.  

 
1-2.40 “Provisional Professional Teaching License” means a three-year provisional 

license issued to an experienced professional for the purpose of teaching on a 
part-time or full-time basis as teacher-of-record in an Arkansas public school. 

 
1-2.41 “Receiving or Resulting Public School District” means a public school district 

that is created or gains territory or students as the result of a consolidation, 
annexation, or detachment. 

 
1-2.42 “Reciprocity” means the recognition of a teaching license from another state or 

country based on these Rules or the terms of the National Association of State 
Directors of Teacher Education and Certification (NASDTEC) Interstate 
Agreement for Educator Licensure.   

 
1-2.43 “School Psychology Specialist” means an individual holding an Ancillary 

License in School Psychology.  
 
1-2.44 “SPED 101 Academy” means a three (3) credit hour course developed by 

institutions of higher education based on competencies developed in collaboration 
with the ADE’s Educator Preparation Unit, Special Education Unit, and public 
school districts, public charter schools, and education service cooperatives. 

 
1-2.445 “Speech Language Pathologist” means an individual holding an 

Ancillary License in Speech Pathology.  
 
1-2.456 “Standard License” means a five-year renewable license, issued by the 

State Board, which allows the license holder to perform professional education 
services for the licensure content area and licensure level specified on the license. 

 
1-2.467 “Standard License Equivalent” means a current, unrestricted, non-

probationary, non-provisional teaching license that allows an individual to work 
as a teacher, administrator, counselor, or library media specialist in another state’s 
public schools and is in good standing with the licensing state.  

 
1-2.478 “State Board” means the Arkansas State Board of Education.  
 
1-2.489 “Successful Completion”:  
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1-2.489.1 In relation to post-secondary credit-hours taken to add an 
endorsement or administrator licensure to a license, means: 

 
1-2.489.1.1 Maintaining a minimum grade-point average (GPA) of 

2.7 for undergraduate-level coursework; and 
 
1-2.489.1.2 Maintaining a minimum grade-point average (GPA) of 

3.00 for graduate-level coursework; and 
 

1-2.489.2 In relation to background checks, means that the individual cleared 
both the state and federal criminal history checks and cleared the 
Child Maltreatment Central Registry check as provided under the 
ADE Rules Governing Background Checks.  

 
1-2.4950 “Teacher of Record” means an individual (or individuals in co-teaching 

assignments) who has been assigned the lead responsibility for a student’s 
learning in a subject/course with aligned performance measures. 

 
1-2.501 “Teaching Experience”, for the purpose of a Lifetime Teaching License, 

means the experience gained while working in an educational setting as a teacher, 
librarian, counselor, administrator, educational consultant, substitute teacher or 
other licensed position. 

 
1-2.512 “TESS” means the Teacher Excellence and Support System. 
 
1-2.523 “Waiver”, for purposes of Chapter 4 – General Provisions for all 

Licenses, means an approval granted by the Department allowing a public school 
district or charter school to employ: 

 
1-2.523.1 A licensed individual in an out-of-area position for more than thirty 

(30) days during one (1) school year; or 
 
1-2.523.2 An unlicensed or non-degreed substitute teacher in an out-of-area 

position for more than thirty (30) consecutive days during one (1) 
semester.  
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 2: 

TRADITIONAL LICENSURE 
 
 
2-1.0 STANDARD LICENSE REQUIREMENTS 
 
 Standard License – Traditional (Expired or No Previous License) 

 
2-1.01 The Office of Educator Licensure shall issue a Standard License upon receipt of 

the following from an applicant who does not hold a current, valid educator 
license from Arkansas or another state or country: 

 
2-1.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.01.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks. 

 
2-1.01.2.1 A preservice teacher who is disqualified from licensure or 

employment in a public school as a result of the 
background checks required under Ark. Code Ann. § 6-
17-410(c) may apply for a waiver of the disqualification 
under the Rules Governing Background Checks;  

 
2-1.01.3 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate basic-skills, pedagogical, and content-
area assessments as mandated by the State Board, except as noted in 
Section 1-2.36 of these rules; 

 
2-1.01.4 An official transcript from an accredited college or university 

documenting an awarded bachelor’s degree or higher;  
 

2-1.0.14.1 An applicant whose post-secondary degree is from a non-
accredited college or university outside of the United 
States, shall have his or her credentials evaluated by a 
Department-approved private credential evaluation 
agency. 

 
2-1.01.5 Documentation of successful completion of an accredited educator 

preparation program. 
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2-1.01.5.1 An awarded education degree from an institution inside of 
Arkansas shall be recognized for licensure only if the 
institution’s Licensure Officer signs and verifies the 
application for licensure; 

 
2-1.01.5.2 An applicant who has never been licensed and whose 

most recent licensure content area degree or educator 
preparation program was completed more than ten (10) 
years before the date of application shall be required to 
complete a current program of study as determined by an 
accredited educator preparation program; 

 
2-1.01.6 For an applicant seeking licensure in Early Childhood (P-4), 

Elementary Education (K-6), Middle Childhood (4-8), or Secondary 
Social Studies (7-12), documentation of the successful completion of 
three (3) college credit-hours in Arkansas History at an accredited 
college or university;  

 
2-1.01.6.1 The reference to Early Childhood (P-4) here applies only 

to an applicant who entered a P-4 teacher education 
program before Fall 2015. 

 
2-1.01.7 If an applicant for first-time licensure or administrator licensure or for 

the addition of a licensure content area, endorsement, or level of 
licensure, was enrolled in a program of study prior to July 1, 2015, 
and meets all other requirements for licensure, the Office of Educator 
Licensure may reference and utilize the licensure content areas, 
endorsements, or levels of licensure that were recognized by the State 
Board immediately prior to the effective date of these Rules.  

 
2-1.01.8 For an applicant holding an expired license from another state, a copy 

of the expired license.  
 

2-1.01.8.1 An applicant holding an expired license from another state 
is not required to document completion of the basic-skills 
assessment required under Section 2-1.01.3; and 

 
2-1.01.9 Documentation of the completion of the following professional 

development, which may be obtained on ArkansasIDEAS, from the 
applicant’s teacher education program, or by another method of 
delivery approved by the Department under the Rules Governing 
Professional Development: 

 
2-1.01.9.1 Two (2) hours of parental involvement; 
 
2-1.01.9.2  Two (2) hours of child maltreatment training;  
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2-1.01.9.3 Two (2) hours of teen suicide awareness and prevention; 

and 
 
2-1.01.9.4 Dyslexia awareness.  

 
 Standard License - Reciprocity 
 

2-1.02 The Office of Educator Licensure shall issue a Standard License upon receipt of 
the following from an applicant holding a current, valid educator license from 
another state: 

 
2-1.02.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.02.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks;  

 
2-1.02.3 A copy of the out-of-state license(s) held by the applicant; 
 
2-1.02.4 Certification from the state that issued the license that the license has 

been in good standing for the most recent two (2) years;  
 
2-1.02.5 An official score report: (a) reflecting passing scores on the 

appropriate basic-skills, pedagogical, and content-area assessments 
required by the licensing state; or (b) if the licensing state does not 
require such assessments, reflecting passing scores, as approved by 
the State Board, on the appropriate basic-skills, pedagogical, and 
content-area assessments as mandated by the State Board, except as 
noted in Section 1-2.36 of these rules. 

 
2-1.02.5.1 This requirement shall be waived upon the receipt of 

documentation on school district, agency, or organization 
letterhead of at least three (3) years of experience in 
another state as a licensed teacher, administrator, library 
media specialist, or counselor, or similar licensed 
experience in a licensure content area or level of 
licensure; 

 
2-1.02.6 An official transcript documenting an awarded bachelor’s degree or 

higher from an accredited college or university; 
 
2-1.02.7 Documentation of one (1) of the following: 
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2-1.02.7.1 Successful completion of a program of teacher education 
at an accredited college or university a nationally or 
regionally accredited institution of higher education, but 
only if the applicant possesses a Standard License 
Equivalent;  

 
2-1.02.7.2 Successful completion of an accredited educator 

preparation program that is nationally accredited by an 
accrediting organization recognized by the United States 
Department of Education, the Council for Higher 
Education, or the Council for the Accreditation of 
Educator Preparation; or 

 
2-1.02.7.3 Current certification from the National Board of 

Professional Teaching Standards; and 
 
2-1.02.8 For applicants seeking licensure in Early Childhood (P-4), Elementary 

Education (K-6), Middle Childhood (4-8), or Secondary Social 
Studies (7-12), documentation of the successful completion of three 
(3) college credit-hours in Arkansas History at an accredited college 
or university or a 45-hour professional development piece in Arkansas 
History through ArkansasIDEAS; and 

 
2-1.02.9 Documentation of the completion of the following professional 

development through the Arkansas IDEAS Portal: 
 

2-1.02.9.1 Two (2) hours of parental involvement; 
 
2-1.02.9.2 Two (2) hours of child maltreatment training;  
 
2-1.02.9.3 Two (2) hours of teen suicide awareness and prevention; 

and 
 
2-1.02.9.4 Dyslexia awareness. 

 
2-1.04 The Department may recommend to the State Board that a person’s Arkansas 

Standard License issued by reciprocity be revoked, suspended, or placed on 
probation if the out-of-state license is revoked, suspended, or placed on probation, 
as applicable, by the issuing state for any reason that a Standard License may be 
revoked, suspended, or placed on probation in Arkansas. 

 
 Provisional License – Traditional 

 
2-1.05 The Office of Educator Licensure shall issue a non-renewable, one (1) year 

Provisional License to an applicant who: 
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2-1.05.1 Submits a completed application for provisional licensure, with 
payment of any fees (if applicable) as established by the State Board 
pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.05.2 Submits proof of employment with an Arkansas public school district, 

open-enrollment public charter school, or other agency or 
organization, in a position that requires an educator license; and  

 
2-1.05.3 Meets all of the requirements of Sections 2-1.01 or 2-1.02 of these 

Rules except for: 
 

2-1.05.3.1 Successful completion of Arkansas History coursework 
required by Section 2-1.01.6; or  

 
2-1.05.3.3 Submission of an official score report reflecting passing 

scores, as approved by the State Board, on the appropriate 
pedagogical assessments as mandated by the State Board, 
as required by 2-1.01.3. 

 
2-1.05.4 The Provisional License may be converted to a Standard License 

upon the submission of written verification of completion of the 
missing requirements within the one-year term of the Provisional 
License. 

 
Provisional License – Reciprocity  
 
2-1.06 The Office of Educator Licensure shall issue a non-renewable, one (1) year 

Provisional License to a licensee who holds a current or expired Standard License 
Equivalent, and who: 

 
2-1.06.1 Submits a completed application for provisional licensure, with 

payment of any applicable fees as established by the State Board 
pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.06.2 Submits proof of employment with an Arkansas public school district, 

open-enrollment public charter school, or other agency or 
organization in a position that requires an educator license; and  

 
2-1.06.3 Meets all of the requirements of Sections 2-1.01 through 2-1.04 of 

these Rules except for: 
 

2-1.06.3.1 Verification of the professional development required by 
2-1.01.8; 

 
2-1.06.3.2 For applicants seeking licensure in Early Childhood 

Education, Elementary (K-6), Middle Childhood (4-8), or 
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Secondary Social Studies (7-12), documentation of the 
successful completion of three (3) college credit-hours in 
Arkansas History at an accredited college or university or 
a 45-hour professional development piece in Arkansas 
History through ArkansasIDEAS; or  

 
2-1.06.3.3 Submission of an official score report reflecting passing 

scores, as approved by the State Board, on the appropriate 
pedagogical and content-area assessments as mandated by 
the State Board, as required by 2-1.02.5. 

 
2-1.06.4 The Provisional License may be converted to a Standard License 

upon the submission of written verification of completion of the 
missing requirements within the one-year term of the Provisional 
License. 

 
Provisional and Standard License – Out-of-Country Applicant 
 
2-1.07 The Office of Educator Licensure shall issue a two-year Provisional License to an 

applicant who holds an out-of-country license or its equivalent and who: 
 

2-1.07.1 Submits a completed application for Provisional licensure, with 
payment of any applicable fees as established by the State Board 
pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.07.2 Is not a United States citizen and provides evidence satisfactory to the 

Department that the applicant meets the criteria of an exception under 
U.S.C. § 1261 for the state to issue a professional license; 

 
2-1.07.3 Submits documentation of the successful completion of a 

Department-approved assessment of English-language skills; 
 
2-1.07.4 Submits an official college transcript evaluation from a private 

credential evaluation agency approved by the Department;  
 
2-1.07.5 Submits proof of employment with an Arkansas public school district, 

charter school, or other agency or organization in a position that 
requires an educator license;  

 
2-1.07.6 Submits verification of professional development as required by 2-

1.01.9; and  
 
2-1.07.7 Meets all of the requirements of Sections 2-1.02 through 2-1.04 of 

these Rules, except for 2-1.02.5. 
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2-1.08 In the second year of the Provisional License, the applicant shall provide to the 
Department documentation of: 

  
2-1.08.1 For applicants seeking licensure in Early Childhood Education, 

Elementary (K-6), Middle Childhood (4-8), or Secondary Social 
Studies (7-12), documentation of the successful completion of three 
(3) college credit-hours in Arkansas History at an accredited college 
or university or a 45-hour professional development piece in Arkansas 
History through ArkansasIDEAS. 

 
2-1.08.2 Submission of an official score report reflecting passing scores, as 

approved by the State Board, on the appropriate basic-skills, 
pedagogical and content-area assessments as mandated by the State 
Board, as required by 2-1.02.5. 

 
2-1.09 During the two (2) years of provisional licensure, an out-of-country applicant 

shall participate in the mentoring required of novice teachers under the 
Department’s Rules Governing Mentoring Programs.  

 
2-1.10 The Department may rescind the Provisional License for the licensee’s failure to 

meet any of the requirements for the Provisional License. 
 
2-1.11 The Provisional License may be converted to a Standard License upon completion 

of all requirements in Sections 2-1.07 through 2-1.09. 
 

2-1.11.1 Licensure content areas, levels, and endorsements listed on an out-of-
country license may be recognized for reciprocity in accordance with 
the credential evaluation required in Section 2-1.06.4 of these Rules. 
An applicant whose licensure content area, endorsement, or level is 
not recognized by Arkansas shall receive the licensure content area, 
endorsement, or level of licensure that most closely parallels their out-
of-country licensure content area, endorsement, or level. 

 
2-1.11.2 An applicant whose licensure content area, endorsement, or level is 

not recognized by Arkansas shall receive the licensure content area, 
endorsement, or level of licensure that most closely parallels their out-
of-state licensure area, endorsement, or level. 

 
2-1.12 The Department may recommend to the State Board that a person’s Arkansas 

Standard License issued to an out-of-country applicant be revoked, suspended, or 
placed on probation if the out-of-country license is revoked, suspended, or placed 
on probation, as applicable, by the issuing country for any reason that a Standard 
License may be revoked, suspended, or placed on probation in Arkansas. 
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2-2.0 ANCILLARY LICENSE REQUIREMENTS 
 

2-2.01  The Office of Educator Licensure shall issue an Ancillary License in Speech-
Language Pathology or School Psychology upon receipt of the following from an 
applicant, whether or not the applicant is licensed in another state: 

 
2-2.01.1  A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-2.01.2  Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks; 

 
2-2.01.3  An official score report reflecting passing scores, as approved by the 

State Board, on the specialty area assessment for Speech Pathology or 
School Psychology as mandated by the State Board; and 

 
2-2.01.4  Documentation of one (1) of the following: 
 

2-2.01.4.1  An official transcript documenting an awarded bachelor’s 
and master’s or higher degree, from an accredited college 
or university, in Speech Language Pathology, and either: 

 
2-2.01.4.1.1 Successful completion of a graduate-level, 

accredited Speech-Language Pathology 
program, or a degree with equivalent 
competencies; or 

 
2-2.01.4.1.2 Certification of Clinical Competence in 

Speech-Language Pathology from the 
American Speech-Language-Hearing 
Association; or 

 
2-2.01.4.2  An official transcript documenting an awarded master’s 

or higher degree, from an accredited college or university, 
in School Psychology, or Psychology, and successful 
completion of a graduate-level, accredited School 
Psychology program. 

 
2-2.02 A licensure content area, endorsement, or level of licensure shall not be added to 

an Ancillary License and the applicant must first obtain a Standard License, 
except as follows: 
 
2-2.02.1 An individual holding an Ancillary License in Speech Language 

Pathology or School Psychology may add a Curriculum/Program 
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Administrator License in Special Education by meeting the criteria of 
3-2.0 of these Rules.  

 
 

2-3.0 ADDING ENDORSEMENTS, AREAS, AND LEVELS OF LICENSURE 
 
 General Provisions 
 

2-3.01 The Office of Educator Licensure shall add an endorsement, licensure content 
area, or level of license to a Standard License upon receipt of the following from 
an applicant: 

 
2-3.01.1 A completed application for addition of area or level, with payment of 

any applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-3.01.2 If an endorsement requires a program of study (see Appendix A): 
 

2-3.01.2.1 An official transcript documenting successful completion 
of a program of study at an accredited educator 
preparation program, to include an internship if applicable 
in the licensure content area to be taught; and 
 

2-3.01.2.2 An official score report reflecting passing scores, as 
approved by the State Board, on the appropriate licensure 
content area assessment as mandated by the State Board. 

 
2-3.01.3 When a licensure content area assessment is not approved or available 

for a specific licensure area, the Department may use a current 
Principles of Learning and Teaching exam. 

 
2-3.01.4 For applicants seeking an endorsement for Elementary Education (K-

6), Middle Childhood (4-8), or Secondary Social Studies (7-12), 
documentation of the successful completion of three (3) college 
credit-hours in Arkansas History at an accredited college or university 
or a 45-hour professional development piece in Arkansas History 
through ArkansasIDEAS;  

 
2-3.01.5 For applicants seeking an endorsement for Birth to Kindergarten (B-

K), Elementary Education (K-6), documentation of successful 
completion of six (6) hours of instruction in reading that includes at a 
minimum theories and strategies for teaching reading, diagnosis of 
reading difficulties, intervention strategies for struggling readers, and 
disciplinary literacy, and  if disciplinary literacy was not embedded in 
the six (6) hours, documentation of successful completion of either a 
3-hour course in disciplinary literacy or a 45-hour professional 
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development piece in disciplinary literacy through ArkansasIDEAS; 
and 

 
2-3.01.6 For applicants seeking an endorsement for Middle Childhood (4-8) 

documentation of successful completion of either a 3-hour course in 
disciplinary literacy or a 45-hour professional development piece in 
disciplinary literacy through ArkansasIDEAS. 

 
2-3.02 An educator may not use an endorsement as a platform for testing out of other 

areas and levels of licensure. 
 

Endorsement by testing out:   
 
2-3.03 The licensure content areas that may be added as an endorsement to a license by 

testing out are identified on Appendix A. 
 
2-3.04 To add a level endorsement by testing out, the level to be added must be no more 

than one level above or one level below that of the original licensure level or 
licensure content area (See Appendix A), except as follows: 

 
2-3.04.1 A person holding a Standard License with a licensure level of P-4, K-

6, K-12, 4-8, or 7-12 may test out of the following licensure content 
areas: 

 
2-3.04.1.1 Art; 
2-3.04.1.2 Business; 
2-3.04.1.3 Computer Science; 
2-3.04.1.4 Foreign Language;  
2-3.04.1.5 Music; and  
2-3.04.1.6 Physical Education. 
 

2-3.05 To add a K-6 or 7-12 Special Education Resource endorsement by testing out, an 
applicant shall: 

 
 2-3.05.1 Select one of the following licensure levels: 
 

2-3.05.1.1 A person holding a standard K-6 license may test of out 
K-6 Special Education Resource; 

 
2-3.05.1.2 A person holding a standard 4-8 license may test out of 

either (but not both) K-6 Special Education Resource or 
7-12 Special Education Resource; or 

 
2-3.05.1.3 A person holding a standard 7-12 English Language Arts, 

Mathematics, or Science license may test out of 7-12 
Special Education Resource; 
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2-3.05.2 Document successful completion of the special education content area 

assessment approved by the State Board; 
 
2-3.05.3 Document successful completion of the SPED 101 Academy; 
 
2-3.05.4 Document successful completion of three (3) college credit hours in 

special education at an accredited college or university or a 45-hour 
professional development piece in special education through 
ArkansasIDEAS.   

 
Endorsement by program of study:   
 
2-3.056 The areas and levels of licensure that are not eligible for testing out and 

require a program of study are: 
 

2-3.056.1 Any licensure level that is more than one (1) level above or one (1) 
level below that of the licensure level or area on the license first 
issued to the licensee by the Department.   (See Appendix A);  

 
2-3.056.2 As noted on Appendix A; and 
 
2-3.056.3 The addition of a Curriculum/Program Administrator endorsement to 

an Ancillary License, an adult education license issued by the 
Department, or a career-technical permit that was issued pursuant to 
regulations established by the Arkansas Department of Career 
Education.  No other addition or endorsement may be made to an 
Ancillary License, an adult education license, or a career-technical 
permit. An applicant must first obtain a Standard License. 

 
2-3.056.4 An individual holding a Standard License first issued with a guidance 

and school counseling licensure area may add Building-Level 
Administrator by meeting the requirements of Section 3-1.0 of these 
rules. 

 
2-3.07 To add a K-6 or 7-12 Special Education Resource endorsement by program of 

study, an applicant shall: 
 

2-3.07.1 Hold a standard K-6 or 4-8 license, or a standard 7-12 license in a 
content area of English Language Arts, Mathematics, or Science; 

 
2-3.07.2 Document successful completion of nine (9) to twelve (12) hours of 

study in special education, to include: 
 
2-3.07.2.1 SPED 101 Academy;  
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2-3.07.2.2 An additional nine (9) credit hours in special education 
except that three (3) college credit hours of a special 
education survey course successfully completed by the 
applicant in a previous program of study may count as 
three (3) of the nine (9) credit hours; and  

 
2-3.07.3 Document successful completion of the special education content area 

assessment approved by the State Board. 
 

 
 Addition of Areas and Endorsements by Reciprocity 
 

2-3.068 Except as otherwise provided herein, a Standard License issued by 
reciprocity shall be issued for and shall reflect only those licensure content areas, 
endorsements, and levels of licensure that are recognized by the State Board.  

 
2-3.068.1  Licensure content areas, levels, and endorsements listed on an out-of-

state license shall be recognized for licensure through reciprocity, as 
follows:  

 
2-3.068.1.1 An applicant from a state with a reciprocity agreement 

through the National Association of State Directors of 
Teacher Education and Certification (NASDTEC) shall 
receive the Arkansas-equivalent licensure content areas, 
endorsements, or levels of licensure provided all other 
licensure requirements have been met.  

 
2-3.068.1.2 An applicant whose licensure content area, endorsement, 

or level is not recognized by Arkansas shall receive the 
licensure content area, endorsement, or level of licensure 
that most closely parallels their out-of-state licensure area, 
endorsement, or level.  

 
2-3.068.2 For the purpose of reciprocity, the Office of Educator Licensure may 

reference and utilize any licensure content area, endorsement, or level 
of licensure that has ever been recognized by the State Board in the 
past, regardless of whether the area, endorsement, or level is current.  

 
2-3.068.3 Only the licensure content areas, levels, or endorsements specifically 

listed on an out-of-state license shall be recognized for licensure 
through reciprocity. 

 
2-3.068.4 All coursework and testing completed for the purpose of adding an 

additional licensure area or areas for reciprocity shall first be applied 
to the out-of-state license before adding the new area or areas by 
reciprocity. 
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 3: 

ADMINISTRATOR LICENSE REQUIREMENTS 
 
 

3-1.0 Building-Level Administrator License 
 

3-1.01 The Office of Educator Licensure shall issue a Building-Level Administrator 
endorsement to a Standard License upon receipt of the following from an 
applicant holding a current, Arkansas Standard License for a licensure content 
area, as a school counselor that was issued as a first-time licensure content area, 
or for a career and technical area as provided in these rules: 

 
3-1.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
3-1.01.2 An official transcript documenting an awarded master’s or higher 

degree from an accredited college or university in education, 
educational leadership, or a licensure content area; 

 
3-1.01.2.1 An awarded degree from an institution inside of Arkansas 

shall be recognized for licensure only if the institution’s 
Licensure Officer and Education Leadership Chair sign 
and verify the application for licensure; 

 
3-1.01.3 If the master’s degree is not in Educational Leadership, an official 

transcript documenting successful completion of a Department-
approved, graduate-level program of study reflective of the standards 
for building-level administrator licensure, to include an internship 
aligned with Arkansas Teaching Standards and competencies, with 
experiences at both the K-6 and 7-12 grade levels;  

 
3-1.01.3.1 An applicant who has never received an administrator 

license and whose program of study in Educational 
Leadership was completed more than ten (10) years 
before the date of application shall be required to meet all 
current licensure requirements as determined by either the 
Department or an accredited educational leadership 
program; 

 
3-1.01.4 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate administrative licensure assessment as 
mandated by the State Board;  
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3-1.01.5 Subject to Section 3-1.01.8, documentation of at least four (4) years 

of P-12 experience as an educator who holds a valid standard license.  
 

3-1.01.5.1 One (1) year of experience is defined as a minimum of 
one hundred sixty (160) days of full-time work in a single 
school year, either: 

 
3-1.01.5.1.1 With a minimum of fifty percent (50%) of 

each day directly engaged in instruction 
with students in a classroom setting; or 

 
3-1.01.5.1.2 As a guidance and school counselor. 

 
3-1.01.5.2 For purposes of this Chapter 6, the term “Standard 

License” does not include an ancillary license or technical 
permit.  

 
3-1.01.5.3 Up to two (2) years of the experience requirement may be 

satisfied by equivalent working experience, including 
without limitation employment with an education service 
cooperative or the Department. 

 
3-1.01.5.4 Teaching experience in a career and technical education 

area as recognized by the State Board may satisfy this 
requirement only if the educator has obtained a bachelor’s 
degree or higher in: 

 
3-1.01.5.4.1 The career and technical education area 

taught by the educator; or 
 
3-1.01.5.4.2 Another licensure content area that is 

related to the career and technical 
education area taught by the educator; and 

 
3-1.01.6 Documentation that the educator has successfully completed the 

training for administrators and evaluators on the implementation of 
the Teacher Excellence and Support System. 

 
3-1.01.6.1 A person who receives a Building-Level Administrator’s 

license shall complete the certification assessment for the 
training before or after receiving the Building-Level 
Administrator’s license. 

 
3-1.01.7 The Commissioner of Education may approve an applicant’s request 

for a waiver from the four-year requirement in Section 3-1.01.5 if the 
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applicant provides evidence, acceptable to the Commissioner, that the 
applicant is enrolled in a leadership program that supports the 
Department’s equity plan.  
 

 
3-2.0 Curriculum/Program Administrator License 
 

3-2.01 The Office of Educator Licensure shall issue a Curriculum/Program 
Administrator endorsement to a Standard License upon receipt of the following 
from an applicant holding a Standard License in the relevant area, or an Ancillary 
License in Speech Language Pathology or School Psychology: 

 
3-2.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
3-2.01.2 An official transcript documenting an awarded master’s or higher 

degree from an accredited college or university in education, 
educational leadership, or a licensure content area, or in a Career and 
Technical Education area recognized by the Arkansas Department of 
Career Education; 

 
3-2.01.2.1 An awarded degree from an Arkansas institution shall be 

recognized for licensure only if the institution’s Licensure 
Officer and Education Leadership Chair sign and verify 
the application for licensure; 

 
3-2.01.3 If the master’s degree is not in Educational Leadership, an official 

transcript documenting successful completion of a graduate-level 
program of study reflective of the standards for curriculum/program 
administrator licensure, to include an internship; 

 
3-2.01.3.1 An applicant who has never received an administrator 

license and whose program of study for 
curriculum/program administrator licensure was 
completed more than ten (10) years before the date of 
application shall be required to meet all current licensure 
requirements as determined by either the Department or 
an accredited educational leadership program; 

 
3-2.01.4 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate administrative licensure assessment as 
mandated by the State Board;  

 
3-2.01.5 Subject to Section 3-2.01.7, documentation of at least four (4) years 

of licensed experience in the relevant area as follows:  
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3-2.01.5.1 Special Education – Classroom teaching experience in 

special education, or experience in speech language 
pathology or school psychology, while employed by a 
public or private school under the terms of an approved 
teacher employment contract and not under a purchase-
service contract;  

 
3-2.01.5.2 Gifted and Talented Education – Classroom teaching 

experience in the area of gifted and talented education; 
 
3-2.01.5.3 Career and Technical Education – Classroom teaching 

experience in one (1) or more career and technical 
education areas as recognized by the State Board, if the 
educator has obtained a bachelor’s degree or higher in: 

 
3-2.01.53.1 The career and technical education area 

taught by the educator; or 
 
3-2.01.5.3.2 Another licensure content area that is 

related to the career and technical 
education area taught by the educator, as 
determined by the Department;  

 
3-2.01.5.3 Content Area Specialist – Classroom teaching experience 

in a licensure content area; 
 
3-2.01.5.4 Curriculum Specialist – Experience as a school counselor, 

library media specialist, or classroom teacher in any 
licensure content area or level of licensure; or 

 
3-2.01.5.5 Adult Education – Classroom teaching experience in the 

area of adult education. 
 
3-2.01.5.6 One (1) year of experience is defined as a minimum of 

one hundred sixty (160) days of full-time work in a single 
school year, with a minimum of fifty percent (50%) of 
each day spent as a licensed classroom teacher, school 
counselor, or library media specialist. 

 
3-2.01.5.7 Up to two (2) years of the experience requirement may be 

satisfied by equivalent working experience, including 
without limitation employment with an education service 
cooperative or the Department. 
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3-2.01.6 The Commissioner of Education may approve an applicant’s request 
for a waiver from the four-year requirement in Section 3-2.01.5 if the 
applicant provides evidence, acceptable to the Commissioner, that the 
applicant is enrolled in a leadership program that supports the 
Department’s equity plan.  
 

 
3-3.0 District-Level Administrator License 

 
3-3.01 The Office of Educator Licensure shall issue a District-Level Administrator 

endorsement to a Standard License upon receipt of the following from an 
applicant holding a Building-Level or Curriculum/Program Administrator 
License: 

 
3-3.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
3-3.01.2 An official transcript documenting an awarded master’s or higher 

degree from an accredited college or university in education, 
educational leadership, or a licensure content area; 

 
3-3.01.2.1 An awarded degree from an Arkansas institution shall be 

recognized for licensure only if the institution’s Licensure 
Officer and Education Leadership Chair sign and verify 
the application for licensure; 

 
3-3.01.3 An official transcript documenting successful completion of a 

Department-approved, graduate-level program of study, above and 
beyond a master’s degree, reflective of the standards for district-level 
administrator licensure, to include an internship;  

 
3-3.01.3.1 An applicant whose program of study for district-level 

administrator licensure was completed more than ten (10) 
years before the date of application shall be required to 
meet all current licensure requirements as determined by 
either the Department or an accredited educational 
leadership program; 

 
3-3.01.4 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate administrative licensure assessment as 
mandated by the State Board; and 

 
3-3.01.5 Documentation of at least one (1) year of experience as a building-

level or curriculum/program administrator.  
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3-3.01.5.1 One (1) year of experience is defined as requiring a 
minimum of one hundred sixty (160) days of full-time 
work, in a single school year, with a minimum of fifty 
percent (50%) of each day spent as a building-level or 
curriculum/program administrator.  

 
3-3.01.5.2 This one-year experience requirement may be satisfied by 

experience with an education service cooperative or the 
Department, if the Department determines that the 
experience is substantially equivalent to building-level 
administration experience.  
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 4: 

GENERAL PROVISIONS FOR ALL LICENSES 
 
 
4-1.0 LICENSE EFFECTIVE DATES 
 

4-1.01  A Standard License, Ancillary License, or Technical Permit is a renewable 
license, valid for a period of five (5) years. 

 
4-1.02 A first-time license is effective from the first date of issuance through December 

31 of the fourth full calendar year following the year of the issue date. 
 

4-1.02.1 The first year of a first-time license issued after January 1 of the 
calendar year shall expire on December 31 even if the first year is not 
a full calendar year.   

 
4-1.03 Addition of an endorsement, including an Administrator’s License, licensure 

content area, or level of licensure to a license shall reflect the actual date of the 
addition and the same expiration date as the licensee’s Standard License. 

 
4-1.04 The renewal of a license, including all endorsements, licensure content areas, and 

levels of licensure for the license, is effective from January 1 of the year 
following the expiration date of the old license, or if the old license was expired 
for more than one (1) year, January 1 of the year renewed, and expires on 
December 31 of the year of renewal. 

 
4-1.05  A Provisional License is effective on the date of issuance stated on the license and 

expires on the last day of the provisional license period.  
 
 
4-2.0 LICENSE RENEWAL  
 

4-2.01 Applications for license renewal may be submitted to the Office of Educator 
Licensure no earlier than January 1 of the year of expiration of the license. 

 
Professional Development Requirements for License Renewal - Generally 

 
4-2.02 Except as specifically provided in these Rules for Educator Licensure, no license 

issued by the State Board may be renewed unless the following requirements of 
this Section 4-2.0 are met. 

 
4-2.02.1 Every individual holding a license issued by the State Board shall 

document completion of the minimum hours of approved professional 
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development required annually each school year under Section 4-2.03 
of these Rules.  

 
4-2.02.2 Professional development completion may be documented by: 
 

4-2.02.2.1 Submitting verification, by an authorized representative 
of the school, district, or organization employing the 
licensee, that the licensee has completed all professional 
development required during the term of the license; or 

 
4-2.02.2.2 Submitting proof of completion of professional 

development hours attended.  
 
4-2.02.3 Professional development completion shall be waived for a teacher 

who is retired, as verified by the Arkansas Teacher Retirement 
System (ATRS).  

 
4-2.02.4 A retired teacher who returns to licensed employment shall complete 

the professional development required for the year in which the 
person applies for license renewal and in each year thereafter while 
employed in a licensed position. 

 
Minimum Annual Professional Development Requirements 

 
4-2.03 Each educator shall obtain thirty-six (36) hours of professional development 

annually for renewal of an educator’s license. 
 
4-2.03.1 Of the sixty (60) hours of professional development required by law 

or by contract annually for an educator employed with a school 
district, thirty-six (36) of those hours shall be credited toward renewal 
of the educator’s license. 

 
4-2.03.2 The thirty-six (36) professional development hours under this section 

shall include, at a minimum: 
 

4-2.03.2.1 The professional development required in the educator’s 
professional growth plan under the requirements of TESS 
or LEADS; and 

 
4-2.03.2.2 Professional development required by law or by rule. 
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Scheduled Professional Development 
 

4-2.04 The professional development required under this Section 4-2.04 shall include 
content that is provided by: 

 
4-2.04.1 The Department, including ArkansasIDEAS; 
 
4-2.04.2 An institution of higher education; or 
 
4-2.04.3 A provider approved by the Department;  
 
4-2.04.4 An education service cooperative. 
 

4-2.05 The two (2) hours in each area of professional development required under this 
Section 4-2.0 shall be counted in the school year in which the professional 
development is taken toward the minimum number of hours of professional 
development required for educators for that school year. 

 
4-2.06 If an educator obtains additional hours above the minimum requirements of this 

Section 4-2.0, the educator may count those additional hours toward the total 
minimum hours of professional development required for educators for that 
school year. 

 
4-2.07 As part of the minimum annual requirement under these Rules, a public school or 

school district shall make available to the appropriate educator, or an educator not 
employed by a public school or school district shall obtain, professional 
development on the following schedule: 
 
4-2.07.1 Child Maltreatment Mandated Reporter   
 

4-2.07.1.1 In the 2013-2014 school year and every fourth year 
thereafter, all educators shall obtain two (2) hours of 
professional development in: 

 
(a) Recognizing the signs and symptoms of child 

maltreatment; 
 
(b) The legal requirements of the Child Maltreatment 

Act, Ark. Code Ann. § 12-18-101 et seq., and the 
duties of mandated reporters under the Act; 

 
(c) Methods for managing disclosures regarding child 

victims; and 
 
(d) Methods for connecting a victim of child 

maltreatment to appropriate in-school services and 
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other agencies, programs, and services needed to 
provide the child with the emotional and 
educational support the child needs to continue to 
be successful in school. 

 
4-2.07.1.2 The child maltreatment professional development 

required under this section shall be based on curriculum 
approved by the Arkansas Child Abuse/Rape/Domestic 
Violence Commission and may be obtained in-person or 
online. 

 
4-2.07.2 Parent Involvement 
 

4-2.07.2.1 In the 2014-2015 school year and every fourth school 
year thereafter, each educator shall be required to have 
two (2) hours of professional development designed to 
enhance understanding of effective parent involvement 
strategies. 

 
4-2.07.2.2 In the 2014-2015 school year and every fourth school 

year thereafter, each administrator shall be required to 
have two (2) hours of professional development designed 
to enhance understanding of effective parent involvement 
strategies and the importance of administrative leadership 
in setting expectations and creating a climate conducive to 
parent participation. 

  
4-2.07.3 Teen Suicide Awareness and Prevention 

 
4-2.07.3.1 In the 2015-2016 school year and every fourth school 

year thereafter, all educators shall obtain two (2) hours of 
professional development in teen suicide awareness and 
prevention. 

 
4-2.07.3.2 The required professional development under this section 

may be accomplished by self-review of suitable suicide 
prevention materials approved by the Department. 

 
4-2.07.4 Arkansas History 

 
4-2.07.4.1 In the 2016-2017 school year and every fourth school 

year thereafter, each educator who provides instruction in 
Arkansas history shall obtain two (2) hours of 
professional development in Arkansas history. 
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4-2.08 Professional Development Requirements for Specific Licensure Areas 
 

4-2.08.1 Administrator 
 

4-2.08.1.1 For each administrator, the annual professional 
development requirement shall include training in data 
disaggregation, instructional leadership, and fiscal 
management. 

 
4-2.08.1.2 This training may include without limitation the Initial, 

Tier 1 (twelve (12) hours) and Tier 2 (four (4) hours) 
training required for superintendents and district 
designees by the Department’s Rules Governing the 
Arkansas Financial Accounting and Reporting System 
and Annual Training Requirements. 

 
4-2.08.1.3 An applicant for a building-level administrator license 

shall successfully complete the teacher evaluation 
professional development program. 

 
4-2.08.1.3.1 An educator who receives a building-level 

administrator’s license shall complete the 
credentialing assessment for the teacher 
evaluation professional development 
program either before or after receiving the 
building-level administrator’s license. 

 
4-2.08.2 Athletic Coaches 
 

At least once every three (3) years, each person employed as an 
athletic coach shall obtain training in recognition and management of 
the following events or conditions that may be encountered by a 
student during athletic training and physical activities:  

 
4-2.08.2.1 A concussion, dehydration, or other health emergency; 
 
4-2.08.2.2 An environmental issue that threatens the health or safety 

of students; and 
 
4-2.08.2.3 A communicable disease. 
 
4-2.08.2.4 The training may include a component on best practices 

for a coach to educate parents of students involved in 
athletics on sports safety. 
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4-2.08.3  Advanced Placement 
 

Each hour of approved training received by educators related to 
teaching an Advanced Placement class for a subject covered by the 
College Board and Educational Testing Service shall count as 
professional development up to a maximum of thirty (30) hours 
annually. 

 
4-2.08.4  Adult Education 

 
Educators working solely part time in one of the following settings 
shall obtain thirty (30) hours of professional development annually for 
licensure. 

 
4-2.08.4 .1  Adult basic education; 
 
4-2.08.4 .2  General adult education; 
 
4-2.08.4 .3  English as a second language for adults; and 
 
4-2.08.4 .4  General Educational Development (GED®) Test 

examiners. 
 
 

Renewal of Current / Recently Expired Licenses 
 

4-2.09 The Office of Educator Licensure shall renew a Standard, Ancillary, or 
Administrator License that is current or has been expired for less than one (1) 
year, upon receipt of the following from a licensee: 

 
4-2.09.1 A completed application for renewal, with payment of any applicable 

fees as established by the State Board pursuant to Ark. Code Ann. § 
6-17-422(h)(3)(C); 

 
4-2.09.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks; and 

 
4-2.09.3 Documentation of professional development completion, as required 

by Section 4-2.0. 
 

4-2.09.3.1 An individual unable to document professional 
development completion may be eligible for a Provisional 
License by meeting the criteria of Section 2-1.05 of these 
Rules.  
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4-2.09.4 The Office of Educator Licensure may, in the last effective year of a 
license, automatically renew a Standard, Ancillary, or Administrator 
License, if: 

 
4-2.09.4.1 The licensee is employed, during the last effective year of 

the license, by an Arkansas public school district, charter 
school, education service cooperative, or the Department; 

 
4-2.09.4.2 The licensee or the licensee’s employer pays any 

applicable fees as established by the State Board pursuant 
to Ark. Code Ann. § 6-17-422(h)(3)(C); and 

 
4-2.09.4.3 The Office of Educator Licensure is able to document 

from its records that the licensee has satisfied the 
background check and professional development 
requirements of Sections 4-2.02 through 4-2.07 and 4-
2.09.2. 

 
 

 Renewal of Licenses Expired More Than One (1) Year 

4-2.10 The Office of Educator Licensure shall renew a Standard, Ancillary, or 
Administrator License that has been expired for more than one (1) year, upon 
receipt of the following from a licensee: 

 
4-2.10.1 A completed application for renewal, with payment of any applicable 

fees as established by the State Board pursuant to Ark. Code Ann. § 
6-17-422(h)(3)(C); 

 
4-2.10.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks; and 

 
4-2.10.3 Documentation of completion of sixty (60) or more hours of approved 

professional development.  
 
4-2.10.4 An individual required to take additional professional development 

may be eligible for a Provisional License by meeting the criteria of 
Section 2-1.05 of these Rules. 

 
4-2.11 A person who holds an Arkansas teaching license that is expired for more than 

one (1) year, who obtained the license before state-mandated licensure 
assessments were required by law and by rule for licensure, and who has less than 
three (3) years of teaching experience shall be allowed to renew that teaching 
license by: 

 
4-2.11.1 Passing the content-area assessment for the requested license; 
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4-2.11.2 Completing the requirements of Section 4-2.10. 
 

4-3.0 MISCELLANEOUS PROVISIONS 
 
4-3.01 A Standard or Ancillary License may reflect the highest earned degree awarded to 

the licensee in: 
 

4-3.01.1  Education, if the degree was awarded by an accredited teacher 
education program;  

 
4-3.01.2 Educational Leadership, if the degree was awarded by an accredited 

college or university;  
 
3-2.05.3 Speech-Language Pathology, if the degree was awarded by an 

accredited speech-language pathology program;  
 
4-3.01.4 School Psychology, Psychology, or Counseling, if the degree was 

awarded by an accredited school psychology program; or 
 
4-3.01.5  A licensure content area, if the degree was awarded by an accredited 

college or university.  
 

4-3.02 Every individual holding a license issued by the State Board shall complete the 
child maltreatment recognition training required by Ark. Code Ann. § 6-61-133, 
Ark. Code Ann. § 6-17-709, and the Department’s Rules Governing Professional 
Development.  

 
4-3.03 An applicant who is not a U.S. citizen shall provide evidence satisfactory to the 

Department that the applicant meets the criteria of an exception under U.S.C. § 
1261 for the state to issue a professional license. 

 
4-3.04 The Office of Educator Licensure may issue a duplicate of a current license upon 

application of a current license holder, with payment of any applicable fees as 
established by the State Board pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C). 

 
4-3.05 All information and documentation submitted for an Arkansas teaching license 

must be accurate, authentic, and unaltered. Any license issued as a result of a 
violation of this Section 4-3.06 will be null and void.  

 
4-3.06 The Office of Educator Licensure, as authorized by the State Board, reserves the 

right to amend or rescind any license that has been issued in error.  
 
4-3.07 If an applicant for first-time licensure or administrator licensure or for the 

addition of a licensure content area, endorsement, or level of licensure, was 
enrolled in a program of study prior to July 1, 2015, and meets all other 
requirements for licensure, the Office of Educator Licensure may reference and 
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utilize the licensure content areas, endorsements, or levels of licensure that were 
recognized by the State Board immediately prior to the effective date of these 
Rules.  

 
4-3.08 Any license issued by the Department is subject to revocation by the State Board 

pursuant to the Department’s Rules Governing Background Checks. 
 

4-4.0 WAIVERS FOR PUBLIC SCHOOLS AND SCHOOL DISTRICTS 
 

4-4.01 Contracted Positions (ALP/ALCP) 
   
Except as specifically allowed by law or regulation, no person shall be employed by a 
public school in an out-of-area position for more than thirty (30) instructional days 
without a waiver issued to the school pursuant to this Section 4-4.0.  
 

4-4.01.1 Schools shall aggressively seek to employ in licensed positions 
individuals who are licensed and highly qualified (when required) for 
the grade level and licensure content areas assigned. 

 
4-4.01.2 When a school cannot employ a qualified individual licensed at the 

grade level or for the licensure content area being assigned, the school 
shall actively recruit a licensed individual who will work under an 
Administrator Licensure Plan (ALP) or Administrator Licensure 
Completion Plan (ALCP) towards becoming licensed and highly 
qualified (when required) for the grade level assigned or for the 
specific licensure content area assigned. 

 
4-4.01.3 Notwithstanding the other provisions of this Section 4-4.0, if the State 

Board or the Commissioner of Education orders the suspension or 
removal of a superintendent or school board under authority granted 
under Title 6 of the Arkansas Code, the State Board or Commissioner 
may appoint, subject to state law and for no more than three (3) 
consecutive school years, one (1) or more individuals in out-of-area 
positions as district-level administrators for that public school district. 

 
4-4.01.4 This section 4-4.01 shall not apply to: 
 

4-4.01.4.1 Non-degreed vocational-technical teachers; or 
 
4-4.01.4.2 Those persons approved by the Department to teach the 

grade level or subject matter of the class in the 
Department’s distance learning program. 
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Administrator Additional Licensure Plan (ALP) 

 
4-4.02 The Office of Educator Licensure shall issue an ALP to an individual holding a 

Standard License and employed in an out-of-area position, upon the submission of 
a completed application for an ALP. 
 
4-4.02.1 An ALP is valid for a maximum of three (3) school years and is not 

renewable. 
 
4-4.02.2 An ALP requiring a Department-approved program of study shall 

remain valid only so long as the applicant: 
 

4-4.02.2.1 Successfully completes within the three (3) year period of 
the ALP any specialty-area assessment required to be 
designated as a highly-qualified teacher; and  

 
4-4.02.2.2 Successfully completes a minimum of three (3) hours of 

program-of-study coursework in the first year of the ALP 
and a minimum of six (6) hours of Department-approved 
program-of-study coursework in both the second and third 
years.  

 
4-4.03 An ALP requiring testing shall remain valid only so long as the applicant, by the 

end of each year of the ALP, either: 
 
4-4.03.1 Successfully completes the content-knowledge portion(s) of the 

required specialty-area assessment required to be designated as a 
highly-qualified teacher; or 

 
4-4.03.2 Successfully completes a minimum of three (3) hours of coursework 

in the licensure content area at an accredited college or university in 
the first year of the ALP and a minimum of six (6) hours of 
Department-approved program-of-study coursework in both the 
second and third years.  

 
4-4.04 A school district may request an ALP for a person or a position one (1) time. 

 
4-4.04.1 If the person does not make the progress required under 4-4.02.2, he 

or she is not eligible for another ALP in the same licensure content 
area.  

 
4-4.04.2 If the person in the position for which the ALP was approved leaves 

the school district: 
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4-4.04.2.1 The ALP may transfer with the person as long as the 
person is making the progress required under 4-4.02.2; 
and 

 
4-4.04.2.2 The school district may continue to use the ALP for the 

position until either the original expiration date of the 
ALP or the date the position is filled by an appropriately 
licensed individual. 

 
4-4.05 Whether or not an ALP is issued, no person shall be employed by a public school 

in an out-of-area position for more than thirty (30) instructional days without a 
waiver issued pursuant to Section 4-4.0 of these Rules. 

 
4-4.06 An individual holding a provisional license issued by reciprocity is eligible for an 

ALP subject to the remaining requirements of Sections 4-4.01 through 4-4.05.  
 
 

Administrator Licensure Completion Plan (ALCP) 
 
4-4.07 The Office of Educator Licensure shall issue an Administrator Licensure 

Completion Plan (ALCP) to an individual employed in an out-of-area position 
who: 

 
4-4.07.1 Submits a completed application for an ALCP; 
 

4-4.07.1.1 The application must be verified by the Educational 
Leadership Chair of the accredited college or university 
where the degree or program of study is offered; 

 
4-4.07.2 Submits proof of employment with an Arkansas public school district, 

charter school, or other agency or organization, in a position that 
requires an Administrator License;  

 
4-4.07.2.1 Employment must be verified by an authorized 

representative of the public school district, charter school, 
agency, or organization; and  

 
4-4.07.3 Meets all of the requirements of Section 3-1.01, 3-2.01, or 3-3.01 of 

these Rules except for: 
 

4-4.07.3.1 Successful completion of an awarded master’s or higher 
degree as required by Section 3-1.01.3, 3-2.01.3, or 3-
3.01.3;  
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4-4.07.3.2 Successful completion of a graduate-level program of 
study as required by Section 3.1.01.4, 3-2.01.3, or 3-
3.01.3; or  

 
4-4.07.3.3 Submission of an official score report reflecting passing 

scores on the appropriate administrative licensure 
assessment, as required by 3-1.01.5, 3-2.01.5, or 3-3.01.5. 

 
4-4.08.4 An ALCP is valid for a maximum of three (3) school years, is not 

renewable, and shall remain valid so long as the applicant: 
 

4-4.08.4.1 Remains employed with an Arkansas public school 
district, charter school, or other agency or organization, in 
a position that requires an Administrator License; 

 
4-4.08.4.2 Holds the degree required by Section 3-1.01.5, 3-2.01.5, 

or 3-3.01.5, or remains enrolled and actively participates 
in the appropriate degree program; and 

 
4-4.08.4.3 Has completed or remains enrolled and actively 

participates in the appropriate program of study required 
by Section 3.1.01.4, 3-2.01.4, or 3-3.01.4. 

 
4-4.08.4.4 Active participation in a degree program or program of 

study means successful completion of a minimum of three 
(3) hours of graduate-level coursework in the first year of 
the ALCP, and a minimum of six (6) hours of graduate-
level coursework in both the second and third years of the 
ALCP.  

 
4-4.09.5 Whether or not an ALCP is issued, no person shall be employed by a 

public school in an out-of-area position for more than thirty (30) days 
without a waiver issued pursuant to Chapter 4, Section 4-4.0 of these 
Rules. 

 
Waiver (ALP/ALCP) 

 
4-4.10 The Office of Educator Licensure may grant a public school, agency, or 

organization a one-year waiver of the requirements of Sections 4-4.01 through 4-
4.09 if it imposes an undue hardship in that a school is unable to timely fill a 
vacant position with a qualified individual licensed in the required licensure 
content area and level of licensure. 

 
4-4.11 A request for waiver shall be submitted by the superintendent of the public school 

district or director of the charter school and shall include: 
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4-4.11.1 A listing of all licensed employees employed by the school district or 
charter school, including for each licensed employee: 

 
4-4.11.1.1 Social Security number;  
 
4-4.11.1.2 Current licensure area(s); 
 
4-4.11.1.3 Whether the employee is currently employed in an out-of-

area position, and if so, whether the position requires a 
highly-qualified teacher; 

 
4-4.11.1.4 Any prior completed Additional Licensure Plan(s) (ALP); 

and  
 
4-4.11.1.5 All prior school years in which the employee was 

employed in an out-of-area position; 
 

4-4.11.2 A justification for the waiver documenting the efforts of the district or 
charter school to find a fully licensed, highly qualified employee.  
Districts will not have to verify re-advertising for the second and third 
years for a position, as long as the individual holds a valid ALP or 
ALCP;  

 
4-4.11.3 A written plan with timelines for completion of the ALP or ALCP 

requirements; and 
 
4-4.11.4 If a waiver was granted for the same position in the prior school year, 

evidence that the ALP or ALCP plan timelines are being met in 
accordance with Sections 4-4.02, 4-4.03, or 4-4.08.  

 
4-4.12 A school, district, agency, or organization shall annually apply for renewal of the 

waiver each additional year the employee is working under an approved ALP or 
ALCP. The one (1)-year waiver may be renewed two (2) times, for a maximum of 
three (3) years of waiver for the same position, so long as the ALP or ACLP 
issued to the employee remains valid and the employee meets the ALP or ALCP 
plan timelines.  
 

4-4.13 The district superintendent or charter school director shall send written notice of 
the assignment of an employee to an out-of-area position to the parent or guardian 
of each student in the employee’s classroom no later than thirty (30) school 
instructional days after the date of the assignment.  

 
4-4.13.1 Parental notice is not required for the out-of-area assignment of a 

counselor, library media specialist, or administrator.  
 

4-4.14 The final decision regarding the granting of a waiver rests with the State Board. 
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Substitute Teachers 
 
4-4.15 Since it is sometimes necessary to utilize the services of substitute personnel, 

public schools should select competent individuals who can be entrusted with the 
instructional responsibilities of the school. As much care should be given to the 
recruitment, selection, and utilization of those who will be used as substitutes as is 
given to licensed personnel. 

 
4-4.15.1 A person employed as a temporary substitute for a licensed teacher in 

a public school shall: 
 

4-4.15.1.1 Be a high school graduate; or 
 
4-4.15.1.2 Hold a GED® test certificate. 

 
4-4.15.2 No class of students in any public school shall be under the 

instruction of a substitute teacher for more than thirty (30) 
consecutive instructional days in the same class during a school year 
unless the substitute teacher instructing the class has: 

 
4-4.15.2.1 A bachelor's or higher degree awarded by an accredited 

college or university; or 
 
4-4.15.2.2 A current Standard Teaching License, Ancillary License, 

Provisional License, Administrator’s License, or Lifetime 
Teaching License issued by the State of Arkansas. 

 
4-4.15.3 A public school shall request a waiver for each semester, not to 

exceed two (2) consecutive semesters to employ a substitute teacher 
whenever a class of students will be receiving instructions from the 
substitute teacher for longer than thirty (30) consecutive instructional 
days unless the substitute is fully licensed in Arkansas for areas in 
which the substitute is employed. 

 
4-4.15.4 A public school may not avoid a waiver request by: 
 

4-4.15.4.1 Relying on the license of another teacher or administrator 
in the building who is not the assigned substitute teacher 
and is not actively teaching the class; 

 
4-4.15.4.2 Terminating the services of a substitute teacher(s) prior to 

the thirty-first (31st) instructional day;  
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4-4.15.4.3 Granting the substitute teacher one (1) or more days of 
personal or administrative leave; or 

 
4-4.15.4.4 Using any other method of circumventing the intent of the 

law or these rules. 
 
4-4.15.5 The district superintendent or charter school director shall send 

written notice of the assignment of a substitute teacher to an out-of-
area position to the parent or guardian of each student in the teacher’s 
classroom no later than thirty (30) consecutive instructional days after 
the date of the assignment. 

 
4-4.15.6 This Section 4-4.15 shall not apply to non-degreed vocational-

technical teachers. 
 

4-4.15.7 The superintendent of a public school district or director of a charter 
school may apply for a waiver from the State Board if the 
requirements set forth in this Section 4-4.15 impose an undue 
hardship on the school or district. 

 
4-4.15.7.1 A written application for waiver shall be submitted to the 

Department as soon as an undue hardship is determined 
by the superintendent or charter school director. The 
application letter shall include: 

 
4-4.15.7.1.1 A justification of need for the waiver; 
 
4-4.15.7.1.2  Documentation that a degreed or properly-

licensed individual is not available to be 
employed; 

 
4-4.15.7.1.3  Instructional area that will be assigned to 

the substitute teacher, and 
 
4-4.02.8.1.4  The length of time the substitute will be 

employed. 
 

4-4.15.7.2 Waivers for use of a substitute teacher for longer than 
thirty (30) consecutive instructional days may be granted 
for only one (1) semester but may be renewed for a 
second (2nd) semester. Such waivers are to be submitted 
immediately once the substitute has been in the classroom 
for thirty-one (31) days. 
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4-4.15.7.3 Applications for waivers shall be reviewed by the 
Department and presented to the State Board for its 
decision. 

 
4-4.15.7.4 The final decision regarding the granting of this waiver 

will rest with the State Board. 
 
4-4.15.7.5 Any school district or charter school granted this waiver 

will be reported in the Department’s annual school district 
or school report card. 

 
 

4-5.0 RENEWAL OF INITIAL OR PROVISIONAL LICENSES ISSUED UNDER OLD 
RULES 

 
4-5.01 A licensee holding a current or expired “Initial Teaching License” issued by the 

State Board pursuant to the Department’s Rules Governing Initial, 
Standard/Advanced Level and Provisional Teacher Licensure (eff. July 2010 or 
July 2007) may renew the license as a Standard License pursuant to Section 4-2.0 
of these rules. 

 
4-5.02 A licensee holding a current or expired “Initial Administrator License” issued by 

the State Board pursuant to the Department’s Rules Governing Initial and 
Standard / Advanced Level Administrator and Administrator – Arkansas 
Correctional School Licensure (eff. August 2003 or November 2010) may renew 
the license as a standard Administrator License under the applicable provisions of 
Chapter 3 of these rules. 
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 5: 

NONTRADITIONAL LICENSURE  
 
 
5-1.0 GENERAL REQUIREMENTS FOR NONTRADITIONAL LICENSURE 
 

5-1.01 Unless specifically provided otherwise herein, each applicant for a provisional 
license issued under this Chapter 5 shall document the following: 

 
5-1.01.1 A completed application form for the applicable nontraditional 

licensure program, with payment of any fees (if applicable) as 
established by the State Board pursuant to Ark. Code Ann. § 6-17-
422(h)(3)(C); 

 
5-1.01.2 Official transcript(s) documenting an awarded four-year college 

bachelor’s degree or higher from an institution of higher education 
that is regionally or nationally accredited by an accrediting 
organization recognized by the U.S. Department of Education or the 
Council for Higher Education Accreditation.  

 
5-1.01.2.1 For out-of-country candidates, an official college 

transcript evaluation from a private credential evaluation 
agency;  

 
5-1.01.3 A minimum cumulative undergraduate or graduate grade point 

average (GPA) of 2.70 or a minimum GPA of 2.9 for the last 60 credit 
hours of coursework;   

 
5-1.01.4 An official score report reflecting passing scores, as approved by the 

State Board, on the state required basic skills assessment. 
 

5-1.01.4.1 An individual seeking entry into a post-baccalaureate 
program for first-time educator licensure may substitute 
passing scores, determined by the ADE from the Graduate 
Record Examination (GRE), the Law School Admission 
Test (LSAT), or the Medical College Admission Test 
(MCAT) in lieu of the state-approved basic skills 
assessment(s);  

 
5-1.01.5 An official score report evidencing passing scores on the state-

required assessments for the licensure content area in which the 
applicant seeks to teach; and 
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5-1.01.6 Before a candidate may enter a public school classroom, the candidate 
shall apply for and successfully complete the required background 
checks by the Child Maltreatment Central Registry, Arkansas State 
Police and the Federal Bureau of Investigation as required by Ark. 
Code Ann.§ 6-17-410. 

 
5-1.02 A Provisional Teaching License under this Chapter 5 is issued to a participant in 

one (1) license area (except as follows) based upon the areas and levels of 
teaching assignment approved by the State Board. 

 
5-1.02.1 A Middle Childhood 4-8 participant must be licensed in two (2) or 

more of the four (4) middle childhood licensure content areas of math, 
science, social studies, and language arts, and may have one (1) or 
more endorsements approved by the State Board. 

  
5-1.02.2 A Secondary participant may be issued a Provisional Teaching 

License in one (1) secondary licensure content area or in one (1) 
license content area with one (1) endorsement added.   

 
5-1.02.2.1 To be licensed in two (2) areas, a Secondary participant 

must have successfully completed all state-mandated 
content specific licensure assessments for both areas, and 
have a teaching assignment in both licensure areas.  

 
5-1.02.2.2 A Secondary participant with one (1) licensure area may 

add one (1) endorsement if the participant completes the 
required program of study, if applicable for the 
endorsement, successfully completes the state-mandated 
assessment for the endorsement, and has a teaching 
assignment in the endorsement area. 

 
5-1.03 Unless specifically provided otherwise herein, each applicant for a Standard 

License issued under this Chapter 5 shall document the following: 
 

5-1.03.1 A completed application for licensure; 
 
51.03.2 Payment of the applicable licensure fee; 
 
5-1.03.3 An official score report evidencing passing scores on the state-

required pedagogical assessment, basic-skills assessment, and 
content-area assessments for the licensure content area in which the 
applicant seeks to teach;  

 
5-1.03.4 For applicants seeking licensure in Middle Childhood (4-8), or 

Secondary Social Studies (7-12), document the successful completion 
of three (3) college credit hours in Arkansas History at an accredited 
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college or university or a 45-hour professional development piece in 
Arkansas History through ArkansasIDEAS.  

 
5-1.03.5 As required by the grade level or licensure content area for which the 

applicant seeks licensure, furnish evidence of successful completion 
of six (6) college credit-hours of instruction in reading that includes at 
a minimum theories and strategies for teaching reading, diagnosis of 
reading difficulties, intervention strategies for struggling readers, and 
disciplinary literacy, and either a 3-hour course in disciplinary literacy 
at an institution of higher education that is regionally or nationally 
accredited by an accrediting organization recognized by the U.S. 
Department of Education or the Council for Higher Education 
Accreditation (completed with a grade of “B” or better) or a 45-hour 
professional development piece in disciplinary literacy through 
ArkansasIDEAS.  

 
5-1.03.6 Document the completion of the following professional development 

through the Arkansas IDEAS Portal: 
 

5-1.03.6.1 Two (2) hours of parental involvement; 
5-1.03.6.2 Two (2) hours of child maltreatment training; and 
5-1.03.6.3 Two (2) hours of teen suicide awareness and prevention; 

and 
5-1.03.6.4 Dyslexia awareness. 

 
5-1.04 An individual who holds a provisional license under this Chapter 5 must 

participate in mentoring as required for novice teachers under the Department’s 
Rules Governing Mentoring Programs or a substantial equivalent offered by the 
accelerated teaching program and approved by the Department. 

 
5-1.05  An applicant who is not a U.S. citizen shall provide evidence satisfactory to the 

Department that the applicant meets the criteria of an exception under U.S.C. § 
1261 for the state to issue a professional license. 

 
 
5-2.0 ARKANSAS PROFESSIONAL PATHWAY TO EDUCATOR LICENSURE 

(APPEL) 
 

5-2.01 The following is required for admission to the APPEL program: 
 

5-2.01.1 Candidates for the APPEL program may be exempt from the standard 
minimum GPA requirement if all the following conditions are met: 

 
5-2.01.1.1 Have at least fifteen (15) years of experience in the field 

related to the teaching/licensure subject area. 
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5-2.01.1.2 Demonstrate a minimum of a 2.25 cumulative 
undergraduate or graduate grade point average. 

 
5-2.01.1.3 Submit one (1) letter of justification from the applicant 

expressing the relevance of the applicants’ credentials to 
teach the subject in question.  

 
5-2.01.1.4 Have two (2) professional letters of recommendation 

submitted by references to the Office of Educator 
Effectiveness; and 

 
5-2.01.1.5 Complete the regular APPEL program application 

process. 
 

5-2.02 In addition to meeting the requirements of Section 5-1.0, to obtain a Provisional 
Teaching License through APPEL a candidate must: 

 
5-2.02.1 Be admitted into the APPEL program; 
 
5-2.02.2 Be assigned to an APPEL program satellite site for instructional 

modules and successfully complete all required APPEL program 
instructional modules, including the summer instructional modules. 

 
5-2.02.2.1 To maintain the Provisional Teaching License, the 

candidate must continue and successfully complete the 
school year instructional modules;  

 
5-2.02.3 Document employment as a teacher-of-record, teaching a minimum of 

three (3) hours per day in the appropriate licensure area(s), with a 
certified mentor approved by the Department in an Arkansas public 
school, charter school, education service cooperative, or private 
school (subject to Section 5-2.09), during the provisional licensure 
period. 

 
5-2.02.3.1 If appropriate employment is not secured by October 1 of 

the year of admission into the APPEL program, the 
candidate shall be maintained on “hold” (one year only), 
until the following year. 

 
5-2.02.3.2 A candidate on “hold” shall not be issued a license and 

shall be required to teach the following year.  (The 
candidate shall still be required to complete two (2) years 
of teaching within a three-year period.) 
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5-2.03 If the appropriate state-mandated pedagogical assessment is not successfully 
completed within the APPEL program period, the Provisional Teaching License 
will be revoked.  The participant will be allowed to attend Department-scheduled 
remedial sessions for one (1) year, during which time the participant may attempt 
to pass the assessment and, if successful, will be issued a Standard Teaching 
License. 

 
5-2.03.1 If the pedagogical assessment is not successfully completed within the 

remedial year as provided under Section 5-2.03, the participant will 
be administratively withdrawn from the program. 

 
5-2.041 An applicant for a Provisional Teaching Licensure under APPEL shall 

adhere to and abide by all the policies and procedures as outlined in the published 
APPEL Program Handbook for the year of admission. 

 
5-2.05 A Provisional Teaching License is issued to an APPEL program participant at the 

beginning of the first year of participation in the program for: 
 

5-2.05.1 One (1) year if the participant is in a one-year program; and 
 
5-2.05.2 Two (2) years if the participant is in a two-year program. 

 
5-2.062 An APPEL participant may not file an ALP or teach in an out-of-licensure 

area while enrolled in the APPEL program. 
 
5-2.07 There are two (2) tracks in the APPEL program: a one-year program or a two-year 

program. 
 

5-2.07.1 Candidates with a four-year degree who have completed a program of 
study in the field of Education (all coursework with the exception of 
student teaching) may be eligible to complete a one-year program if 
their degree was awarded within five (5) years of the date of 
application. 

 
5-2.07.2 Candidates with a four-year degree, who have not completed a 

program of study in the field of Education, or those whose Education 
degree was awarded more than five (5) years before the date of 
application, must complete a two-year program. 

 
5-2.083 An APPEL participant who successfully completes the APPEL program 

and meets In addition to meeting the requirements of Section 5-1.03, to may 
obtain a Standard License:. 

 
5-2.08.1 An APPEL participant shall successfully complete the APPEL 

program. 
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5-2.094 Annual enrollment in the APPEL program may be limited by: 

 
5-2.094.1 Licensure requirements;  
 
5-2.094.2 Licensure area and level of candidates (shortage areas and areas under 

the Department’s equity plan may be given preference); 
 
5-2.094.3 Program capacity (in which case applications will not be accepted 

after capacity is reached). 
 

5-2.05 The Department may refuse to admit for enrollment in the APPEL program a 
person who has been dismissed from an educator preparation program at an 
institution of higher education. 

 
 
5-3.0 PROVISIONAL PROFESSIONAL TEACHING LICENSE 
 

5-3.01 A Provisional Professional Teaching License (PPTL) is: 
 

5-3.01.1 A nonrenewable three-year provisional license issued to an 
experienced professional for the purpose of teaching on a part-time or 
full-time basis as teacher-of-record in an Arkansas public school; and 

 
5-3.01.2 Issued for one (1) or more licensure content areas. 

 
5-3.02  In addition to meeting the requirements of Sections 5-1.01 and 5-1.02, to obtain a 

Provisional Professional Teaching License a candidate must: 
 
5-3.02.1 Have a minimum of three (3) years of working experience in the 

licensure content area of the class to be taught. 
 
5-3.02.2 Be offered employment to teach classes for credit in an Arkansas 

public school. 
 
5-3.02.3 Submit one (1) letter of justification from the applicant expressing the 

relevance of the applicant’s credentials to teach the subject in 
question. 

 
5-3.02.4 Have two (2) professional letters of recommendation submitted by 

references to the Office of Educator Licensure. 
 

5-3.03 An individual who receives a three-year Provisional Professional Teaching 
License shall complete, in the first year of provisional licensure, twenty-four (24) 
hours of training in pedagogy as determined by the Department. 
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5-3.03.1 The twenty-four (24) hours of training in pedagogy are in addition to 
and not considered a part of the annual professional development 
required for a Standard Teaching License. 

 
5-3.04 In addition to meeting the requirements of Section 5-1.03, to obtain a Standard 

Teaching License, an individual holding a Provisional Professional Teaching 
License must: 

 
5-3.04.1 Undergo a summative evaluation at the end of three (3) years of 

provisional licensure. 
 

5-2.04.1.1 The applicant must have been identified by the employing 
school district as proficient or above on the summative 
evaluation; and 

 
5-3.04.3 Provide a recommendation from the superintendent of the employing 

school district for full licensure. 
  
 
5-4.0 ACCELERATED TEACHING PROGRAM  

 
5-4.01  An Accelerated Teaching Program Provisional License is a nonrenewable 

provisional teaching license valid for the term of the accelerated teaching program 
issued to a participant in an accelerated teaching program who meets the 
following criteria: 

 
5-4.01.1 Is a participant in an accelerated teaching program; and 

 
5-4.01.2 Is teaching in an Arkansas public school. 

 
5-4.02 In addition to meeting the requirements of Section 5-1.0, to obtain a Standard 

Teaching License, an individual who has completed an accelerated teaching 
program must furnish evidence of successful completion of the accelerated 
teaching program. 

 
5-4.03 If Arkansas History is required, an applicant who meets all requirements of 

Section 5-4.03 except completion of the Arkansas History requirement and who 
has not previously held an Accelerated Teaching Program Provisional License 
may complete the Arkansas History requirement under a one-year nonrenewable 
Provisional Teaching License.  If the Arkansas History requirement is completed 
during the one-year provisional licensure period, the applicant may be issued a 
Standard Teaching License. 
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5-5.0 MASTER’S DEGREE IN TEACHING PROVISIONAL AND STANDARD 
LICENSURE 
 
5-5.01 In addition to meeting the requirements of Sections 5-1.01 and 5-1.02, an 

individual enrolled in a master’s degree in teaching program (MAT, M.Ed., or 
MTLL) may obtain a Provisional Teaching License if the individual: 

 
5-5.01.1 Submits evidence of enrollment in a master’s degree in teaching 

program that: 
 

5-5.01.1.1 Is from an institution of higher education that is 
regionally or nationally accredited by an accrediting 
organization recognized by the U.S. Department of 
Education or the Council for Higher Education 
Accreditation;  

 
5-5.01.1.2 Either has attained recognition from its affiliated Council 

for Accreditation of Educator Preparation (CAEP) 
Specialized Professional Association (SPA), is accredited 
by a CAEP recognized organization associated with the 
field of study, or is recommended for approval based 
upon results of a CAEP or state review of the program; 
and 

 
5-5.01.1.3 Is approved by the Department under the ADE Policies 

Governing Programs for Educator Licensure Offered By 
Institutions of Higher Education in Arkansas; 

 
5-5.01.2 Maintains a cumulative grade point average in the master’s degree in 

teaching program of no less than 3.0 (4.0 scale); and 
 
5-5.01.3 Documents employment as a teacher-of-record, teaching a minimum 

of three (3) hours per day in the appropriate licensure area(s). 
 
5-5.01.4 A candidate in a Special Education MAT program shall document 

successful completion of the following before a provisional license 
may be issued: 

 
5-5.01.4.1 SPED 101 Academy; 
5-5.01.4.2 Three (3) credit hours in special education; and 
5-5.01.4.3 The appropriate content area assessment for either K-6, 4-

8, or a 7-12 content area of English Language Arts, 
Mathematics, or Science. 

 
5-5.03 In addition to meeting the requirements of Section 5-1.03, to obtain a Standard 

Teaching License under these Rules, an individual holding a master’s degree in 
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teaching (MAT, M.Ed., or MTLL) must submit official transcript(s) documenting 
an awarded master’s degree in teaching from an accredited institution of higher 
education.  

 
5-5.04 For an applicant who was not employed as a teacher-of-record and did not hold a 

Master’s Degree in Teaching Provisional License under this section, a one-year, 
non-renewable provisional teaching license shall be available for an applicant who 
holds a Master’s Degree in Teaching if the applicant has completed all other 
requirements under Section 5-5.03 but has not successfully completed: 

 
5-5.04.1 The Arkansas History requirement under 5-1.03.4 if required; or 
 
5-4.04.2 The instruction in reading and disciplinary literacy required under 

Section 5-1.03.5. 
 
5-5.05 An individual receiving a Standard Teaching License under this Section 5-5.0 

who was employed in a private school but not mentored under these rules while in 
a Master’s Degree in Teaching program shall upon employment in a public school 
participate in mentoring as required for novice teachers under the Department’s 
Rules Governing Educator Mentoring Programs, unless the individual has 
completed mentoring or a substantial equivalent in an in-state private school or 
border-state private or public school settings.  
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ARKANSAS DEPARTMENT OF EDUCATION 

RULES GOVERNING EDUCATOR LICENSURE 
CHAPTER 6: 

LIFETIME TEACHING LICENSE 
 
6-1.0 ELIGIBILITY REQUIREMENTS FOR OBTAINING THE LIFETIME 

TEACHING LICENSE 
 

6-1.01 Applicants for the Standard Lifetime shall meet the following eligibility 
requirements: 

 
6-1.01.1  Hold a current, or expired standard Arkansas teaching license; 
 
6-1.01.2  Be at least (62) years of age; and 
 
6-1.01.3  Either: 
 

6-1.01.3.1 Have worked in an educational setting while maintaining 
an Arkansas teaching license, or 

 
6-1.01.3.2 Have made significant contributions to education, 

educational research, or the profession of teaching 
through scholarly endeavors, teaching experience, 
excellence in teaching, or educational innovation;   

 
6-1.02 Applicants shall apply for and successfully complete the criminal background 

checks and Child Maltreatment Central Registry check required under the 
Department’s Rules Governing Background Checks upon application for the 
Lifetime Teaching License. 

 
6-1.02.1  The required background check or Child Maltreatment Central 

Registry check cannot be older than one year at the time of 
application. 

     
6-2.0 GENERAL POLICIES AND PROCEDURES RELATING TO THE LIFETIME 

TEACHING LICENSE 
 

6-2.01 The Department shall issue a Lifetime Teaching License upon: 
 

6-2.01.1  The applicant submitting to the Office of Educator Licensure at the 
Department a completed application requesting the Lifetime Teaching 
License, using the application form developed by the Department; 

 
6-2.01.2 The applicant meeting the eligibility requirements in Section 6-1.0 of 

these rules; and 
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6-2.01.3 The application being approved by the State Board. 

 
6-2.02 The Lifetime Teaching License shall reflect the applicant’s licensure areas at the 

time of the application. 
 
6-2.03 A teacher holding a Lifetime Teaching License is not required to renew his or her 

teaching license. 
 
6-2.04 A Lifetime Teaching License is subject to the same laws for revocation as any 

Arkansas teaching license. 
 
6-2.05 A Lifetime Teaching License holder is not subject to the requirements for annual 

professional development , except as provided in Section 6-3.02.2 of this rule. 
 
6-2.06 The Lifetime Teaching License shall terminate upon the death or legal incapacity 

of the license holder. 
 
6-3.0 EMPLOYMENT OF LIFETIME TEACHING LICENSE HOLDERS 
 

6-3.01 A Lifetime Teaching License holder is eligible to serve a school district, 
educational services cooperative or the Department in the following capacities: 

 

6-3.01.1 Substitute teacher  

6-3.01.2 Tutor 

6-3.01.3 Mentor 

6-3.01.4 Test Investigator 

6-3.01.5 Scholastic Audit Consultant 

6-3.01.6 Others as defined by the Department 

 
6-3.02 A Lifetime Teaching License holder who becomes employed full-time or part-

time by a school district, education service cooperative as a licensed educator, or 
by the Department in a position that requires a current license issued by the State 
Board shall: 

 
6-3.02.1 Apply for and successfully complete the criminal background checks 

and Child Maltreatment Central Registry check required under the 
Department’s Rules Governing Background Checks; and 

 
6-3.02.2 Participate in the professional development programs as required by 

the employing school district, cooperative or Department.  
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6-3.02.2.1 A Lifetime Teaching License holder who has not taught 
or been employed in an educational setting for which a 
license is required for one (1) or more years shall be 
required to provide the Department verification of twenty 
(20) hours of relevant professional development prior to 
reentering the educational setting.  

 
6-3.02.3 A school district that hires a Lifetime Teaching License holder shall 

notify the Department of the within thirty (30) days of the 
employment of the Lifetime Teaching License holder. 
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Appendix A: LEVELS AND AREAS OF LICENSURE  
 

CHART 1.A     
FIRST-TIME LICENSURE AREAS 

 
 AVAILABLE LICENSURE LEVEL (see also Chart 3.) 
LICENSURE CONTENT AREA: B-K K-6 4-8 7-12 K-12 4-12 PS 
ECH/SP.ED INTEGRATED X       
ELEMENTARY  X      
MIDDLE CHILDHOOD (Math, Science, Lang Arts, Social 
Studies) Must choose any two of the four content areas listed for 
initial licensure.  Any area may be added individually to a Standard 
License. 

  X     

BIOLOGY/LIFE SCIENCE    X    
CHEMISTRY    X    
PHYSICS    X    
PHYSICAL SCIENCE    X    
ENGLISH LANG ARTS    X    
SOCIAL STUDIES    X    
PHYSICS/MATHEMATICS    X    
MATHEMATICS    X    
DRAMA    X    
SPEECH    X    
ART     X   
VOCAL MUSIC     X   
INSTRUMENTAL MUSIC     X   
DRAMA / SPEECH     X   
PHYSICAL EDU / HEALTH     X   
SPECIAL EDUCATION     X   
FOREIGN LANGUAGES     X   
GUIDANCE & SCHOOL COUNSELING     X   
ADULT EDUCATION       X 
COMPUTER SCIENCE      X  
        
CAREER AND TECHNICAL EDUCATION:        
BUSINESS TECHNOLOGY      X  
MARKETING TECHNOLOGY    X    
AGRICULTURE SCIENCE & TECH    X    
FAMILY & CONSUMER SCIENCE    X    
INDUSTRIAL TECHNOLOGY    X    
 
NOTE:  B-K=BIRTH TO KINDERGARTEN; ECH=EARLY CHILDHOOD; SP.ED=SPECIAL EDUCATION; PS=POST-SECONDARY 
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Appendix A: LEVELS AND AREAS OF LICENSURE  
 

CHART 1.B  
ENDORSEMENT TO STANDARD LICENSE 

 

  

 AVAILABLE LICENSURE LEVEL (see also Chart 3.) 
 ***AGE 3-4 

SP. ED. 
B-K K-6 4-8 7-12 K-12 4-12 P-12 PS 

LICENSURE CONTENT AREA:          
*ECH/SP.ED INTEGRATED  X        
*AGE 3-4 ECH X         
AGE 3-4 SP. ED  X         
ELEMENTARY   X       
MIDDLE CHILDHOOD (Math, Science, Lang Arts, Social Studies) 
Must choose any two of the four content areas listed for initial licensure.  
Any area may be added individually to a Standard License. 

   X      

BIOLOGY/LIFE SCIENCE     X     
CHEMISTRY     X     
PHYSICS     X     
**PHYSICAL SCIENCE     X     
EARTH SCIENCE     X     
ENGLISH LANG ARTS     X     
SOCIAL STUDIES     X     
PHYSICS/MATHEMATICS     X     
MATHEMATICS     X     
DRAMA     X     
SPEECH     X     
JOURNALISM     X     
ART   X  X X    
VOCAL MUSIC   X  X X    
INSTRUMENTAL MUSIC   X  X X    
DRAMA / SPEECH      X    
PHYSICAL EDU / HEALTH   X  X X    
SPECIAL EDUCATION       X    
* VISUAL SPECIALIST      X    
* HEARING SPECIALIST      X    
FOREIGN LANGUAGES   X  X X    
* GUIDANCE & SCHOOL COUNSELING      X    
*ADULT EDUCATION         X 
*DYSLEXIA THERAPIST      X    
COMPUTER SCIENCE       X   
BUSINESS TECHNOLOGY       X   
MARKETING TECHNOLOGY     X     
AGRICULTURE SCIENCE & TECH     X     
FAMILY & CONSUMER SCIENCE     X     
INDUSTRIAL TECHNOLOGY     X     
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*       These areas cannot be added to a standard license by testing out. 
**     The reference to physical science here applies only to an applicant who entered a physical science teacher education program before fall 2016. 
***   Must hold a special education license to test out of age 3-4 special education 
 

NOTE:  B-K=BIRTH TO KINDERGARTEN; ECH=EARLY CHILDHOOD; SP.ED=SPECIAL EDUCATION; PS=POST-SECONDARY

 AVAILABLE LICENSURE LEVEL (see also Chart 3.) 
 ***AGE 3-

4 SP. ED. 
B-K K-6 4-8 7-12 K-12 4-12 P-12 PS 

ADMINISTRATOR LICENSURE:          
*DISTRICT-LEVEL ADMINISTRATOR        X  
*BUILDING-LEVEL ADMINISTRATOR        X  
*CURRICULUM/PROGRAM ADMINISTRATOR        X  
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Appendix A:  LEVELS AND AREAS OF LICENSURE 
 

CHART 2. 
 ENDORSEMENT BY PROGRAM OF STUDY ONLY 

 

 AVAILABLE LICENSURE LEVEL 

 AGE 3-4 K-6 5-6 K-12 P-12 

EXCEPTION AREA ENDORSEMENTS: (EXCEPTION AREA 
ENDORSEMENTS CANNOT BE ADDED TO A STANDARD TEACHING 
LICENSE BY TESTING OUT.) 

 

     

LIBRARY MEDIA SPECIALIST    X  

READING SPECIALIST    X  

GUIDANCE & SCHOOL COUNSELING    X  

GIFTED & TALENTED    X  

ENGLISH AS A SECOND LANGUAGE    X  

EDUCATIONAL EXAMINER    X  

COACHING    X  

INSTRUCTIONAL FACILITATOR    X  

GRADE 5-6 ENDORSEMENT (FOR 7-12 TEACHER LICENSED IN 
A CORE CONTENT AREA(S) OF MATH, SCIENCE, LANG ARTS 
OR SOCIAL STUDIES) 

  
X 

  

AGE 3-4 ENDORSEMENT (FOR TEACHERS HOLDING AN 
ELEMENTARY K-6 LICENSE; NON-SPECIAL ED) X     

CONTENT SPECIALIST (FOR MATH, SCIENCE AND LITERACY 
FOR TEACHERS HOLDING A K-6 LICENSE) 

 X    

DYSLEXIA THERAPIST    X  

      

EDUCATIONAL LEADERSHIP & SUPERVISION: 
 

 
 

   

DISTRICT-LEVEL ADMINISTRATOR     X 

BUILDING-LEVEL ADMINISTRATOR     X 

CURRICULUM/PROGRAM ADMINISTRATOR     X 

      

ANCILLARY STUDENT SERVICES: 
 

 
 

   

SCHOOL PSYCHOLOGY SPECIALIST    X  

SPEECH LANGUAGE PATHOLOGY    X  
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Appendix A:  LEVELS AND AREAS OF LICENSURE  
 

CHART 3.   
ENDORSEMENT BY TESTING OUT 

 
This chart is to be used in conjunction with Chart 1.  Exceptions to the testing out requirements 
may be found in Section 2-3.04 of these rules. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
* The reference to P-4 here applies only to an applicant who entered a P-4 teacher education program before Fall 2015. 

 AVAILABLE ENDORSEMENT LEVEL  

 AGE 3-4 
SP. ED. 

K-6 4-8 4-12 7-12 K-12 

FIRST-TIME LICENSURE LEVEL 
FOR ANY CONTENT AREA: 

      

 B-K Integrated   X     

 P-4*   X X    

 K-6   X X    

 1-6   X X    

 4-8   X X X X  

  4-12   X X X X  

 7-12    X X X  

 P-8   X X X   

 K-12    X X X X 

 K-12 SP. ED  X X X X X X 
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING REQUIRED TRAINING 

FOR SCHOOL BOARD MEMBERS 
January 16, 2012 _____________________ 

 
1.00 REGULATORY AUTHORITY 

1.01 The State Board of Education promulgates this Rule pursuant to Ark. Code Ann. §§ 
6-13-629, and 6-11-105, and Act 568 of 2015. 

1.02 This Rule shall be known as the Arkansas Department of Education (ADE) Rules 
Governing Required Training for School Board Members 

2.00 PURPOSE 

The purpose of this Rule is to outline the type and amount of training required for new and 
continuing local school board members. 
 

3.00 DEFINITIONS 
 

3.01 “Annual School Performance Report” means the report required to be published by 
the ADE for each school district annually under Ark. Code Ann. § 6-15-1402. 

3.02 “Comprehensive School Improvement Plan” means the plan that each local school 
district must prepare annually under the Arkansas Department of Education Rules 
Governing Standards for Accreditation of Arkansas Public School and School 
Districts Section 7.04.1. 

3.03 “Publish” means to provide information to a local newspaper of general circulation 
and to arrange for placement of the information, including payment of all relevant 
fees. 

4.00 TRAINING HOURS REQUIRED 

4.01 A member of a local school district board of directors who has served on the board 
of directors for twelve (12) or more consecutive months shall obtain no less than six 
(6) hours of training and instruction by December 31 of each calendar year. 

4.02 A member of a school district board of directors elected for an initial or non-
continuous term shall obtain no less than nine (9) hours of training and instruction 
by December 31 of the calendar year following the year in which the member is 
elected.  

4.02.1  The training or instruction under Section 4.02 of this Rule shall be 
accomplished within the first fifteen (15) months of service on the board of 
directors.  
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4.03 Hours of training and instruction obtained in excess of the minimum requirements 
each year may accumulate and be carried forward through December 31 of the third 
calendar year following the year in which the hours were obtained. 

5.00 TRAINING CONTENT 

5.01 The training and instruction required under this Rule shall include topics relevant to 
school laws, school operations, and the powers, duties, and responsibilities of the 
members of the board of directors, including without limitation: 

5.01.1 Legal requirements, including without limitation: 

5.01.1.1 The following items listed or required by the Legislative Joint 
Auditing Committee under Ark. Code Ann. § 6-1-101: 

5.01.1.1.1 Audit management letter 

5.01.1.1.2 Ethical guidelines 

5.01.1.1.3 School elections 

5.01.1.1.4 Management of schools 

5.01.1.1.5 Revolving loan funds 

5.01.1.1.6 School district finances 

5.01.1.1.7 School district school bonds 

5.01.1.1.8 Teachers and employees 

5.01.1.1.9 Teachers’ salaries 

5.01.1.1.10 Deposit and investments of funds 

5.01.1.1.11 Improvement contracts 

5.01.1.2 Other financial laws or regulations designated by the Arkansas 
Department of Education; 

                        5.01.2     Role differentiation; 

5.01.3     Financial management, including without limitation how to read and 
interpret an audit report; 

5.01.1.3 The training or instruction on how to read and interpret an 
audit report shall be conducted by a person who: 

5.01.1.3.1 Shall be conducted by a person who is Is licensed to 
practice accounting by the Arkansas State Board of 
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Public Accountancy and has prior experience 
conducting school district financial audit. 

5.01.1.3.2 The instructor of the audit training must not be an 
employee of the Division of Legislative Audit unless 
the training is conducted for the boards of directors of 
multiple school districts. 

5.01.1.3.3 The instructor must not be the person conducting the 
annual audit or other financial audit of the school 
district unless the training or instruction is presented in 
a large group setting sponsored by a statewide or 
regional organization that is attended by multiple 
school districts. 

5.01.1.4 Training or instruction shall be conducted under the 
consultation or supervision of an individual who qualifies 
under Section 5.01.1.3 of these rules as part of a program 
that is provided: 

5.01.1.4.1 By an institution of higher education located in 
Arkansas; 

5.01.1.4.2 From instruction sponsored or approved by the 
Department of Education; or 

5.01.1.4.3 By an in-service training conducted by or through the 
Arkansas School Boards Association. 

5.01.1.5 5.01.1.3.4The audit training or instruction may be presented by 
electronic means, in person, or both. 

                        5.01.4        Improving student achievement. 

6.00 TRAINING PROVIDERS 

6.01 This instruction may be provided to board members by an institution of higher 
learning in this state, by programs sponsored or approved by the ADE, or by an in-
service training program conducted by or through the Arkansas School Boards 
Association 

6.02 Any instruction directly provided to board members by either an institution of 
higher learning in this state, the ADE, or the Arkansas School Boards Association, 
which instruction meets the training content requirements of Section 5.00 of this 
Rule, shall not require pre-approval by the ADE. 

6.03 At least thirty (30) days before a training program meeting the content requirements 
of section 5.00 of this Rule is offered to members of a local school district’s board 
of directors, the provider shall provide a detailed description of the entire program 
including staff qualifications to the ADE. 
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6.04 The ADE shall promptly review the content of the program for compliance with any 
and all applicable statues and department rules to determine if any or all of the 
program content shall be deemed to provide training and instruction credit and shall 
establish the time period the training and instruction provider is approved to offer 
the program. 

6.05 Upon notification by the ADE of approval of the program (or a part or parts thereof) 
for training and instruction credit, the provider may enroll participants in the 
program and offer the program for training and instruction credit for the set time 
period. 

6.06 The provider shall be responsible for the preparation and dissemination of proof of 
completion of the program (or parts thereof) to all attendees. All such proof, or 
copies thereof, shall be submitted by the board member attendees to the 
superintendent of the district whose board they serve. 

7.00 RECORDS OF TRAINING 

7.01 A school district shall maintain a record of hours of training and instruction for 
board members, which may be in the form of an attested, cumulative annual report 
from the training providers and which shall be subject to verification and inspection 
during the school district’s annual audit 

7.02 A statement of the hours of training and instruction obtained by each board member 
in the preceding year shall be: 

7.02.1 Part of the school district’s comprehensive school improvement plan and 
goals; 

7.02.2 Published in the same way that other components of the comprehensive 
school improvement plan and goals are required to be; and 

7.02.3 Made a part of the annual school performance report required under Ark. 
Code Ann. § 6-15-1402. 

8.00 AUTHORIZATION TO REIMBURSE FOR RELATED EXPENSES 

8.01 Local school district boards of directors are authorized to pay a reasonable per diem 
and other necessary expenses from funds belonging to the school district and to 
reimburse school board directors for expenses incurred in attending in-service 
workshops, conferences, and other courses of training and instruction required in 
completing the training and instruction as required under this Rule. 

9.00 ENFORCEMENT 

9.01 A school district shall demonstrate compliance with the requirements of this Rule in 
addition to complying with the provisions of Section 7.00 of this Rule by causing its 
superintendent to file a written statement of assurance with the ADE pursuant to 
Ark. Code Ann. § 6-15-202. 
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9.02 A school district which fails to comply with the provisions of Ark. Code Ann. § 6-
13-629 and the procedural requirements articulated in this Rule shall be subject to 
being placed in probationary status pursuant to Section 24.18 of the Arkansas 
Department of Education Rules Governing Standards for Accreditation of Arkansas 
Public Schools and School Districts. 
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Exhibit A 

ARKANSAS DEPARTMENT OF EDUCATION 
REQUEST TO PRESENT A TRAINING PROGRAM TO  

SCHOOL BOARD MEMBERS 
 

Please compile the following information and submit it electronically via the Department’s 
website: 

http://www.arpdsam.org/ 

Pursuant to Section 6.03 of the Department’s Rules Governing Required Training for School 
Board Members (Rule), program providers must submit a detailed description of the entire 
program, including staff qualification, to the Department to be received at least thirty (30) days 
prior to the date of the program.  This deadline will allow for departmental review of the 
program to determine whether training and instruction credit pursuant to Ark. Code Ann. § 6-13-
629 and this Rule may be awarded. 
 
1.) Name and Address of Provider:  __________________________________________  

________________________________________________________________________ 

________________________________________________________________________ 

2.) Contact Person for Provider:  Name: _______________________________________  

 Address _______________________________________________________________  

 Phone Number: ________________________________________________________  

 Fax: __________________________________________________________________  

 E-Mail _______________________________________________________________  

3.) Title and Detailed Description of Program: ___________________________________  

  _____________________________________________________________________  

  _____________________________________________________________________  

 
4.) Please indicate how the program content will apply to Section 5.00, Training Content, of 

the Rules Governing Required Training for School Board Members  
 
5.) Date(s) program is to be presented:  _________________________________________  

6.) Members of provider’s staff who will provide instruction at the program:  
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a.) Staff Member’s Name:  _____________________________________________  

Address: _________________________________________________________  

Phone Number ____________________________________________________  

Fax Number: _____________________________________________________  

E-mail: __________________________________________________________  

List qualifications to present program (include relevant educational background, work 
experience, examples of similar programs presented, etc.): 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 

b.) Staff Member’s Name:  _____________________________________________  

Address: _________________________________________________________  

Phone Number ____________________________________________________  

Fax Number: _____________________________________________________  

E-mail: __________________________________________________________  

List qualifications to present program (include relevant educational background, work 
experience, examples of similar programs presented, etc.): 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
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c.) Staff Member’s Name:  _____________________________________________  

Address: _________________________________________________________  

Phone Number ____________________________________________________  

Fax Number: _____________________________________________________  

E-mail: __________________________________________________________  

List qualifications to present program (include relevant educational background, work 
experience, examples of similar programs presented, etc.): 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 

d.) Staff Member’s Name:  _____________________________________________  

Address: _________________________________________________________  

Phone Number ____________________________________________________  

Fax Number: _____________________________________________________  

E-mail: __________________________________________________________  

List qualifications to present program (include relevant educational background, work 
experience, examples of similar programs presented, etc.): 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
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e.) Staff Member’s Name:  _____________________________________________  

Address: _________________________________________________________  

Phone Number ____________________________________________________  

Fax Number: _____________________________________________________  

E-mail: __________________________________________________________  

List qualifications to present program (include relevant educational background, work 
experience, examples of similar programs presented, etc.): 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  

 
 __________________________________________________________________  
 
 __________________________________________________________________  
 

f.) Staff Member’s Name:  _____________________________________________  

Address: _________________________________________________________  

Phone Number ____________________________________________________  

Fax Number: _____________________________________________________  

E-mail: __________________________________________________________  

List qualifications to present program (include relevant educational background, work 
experience, examples of similar programs presented, etc.): 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
 
 __________________________________________________________________  
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7.) Please add to this document any other information that you believe would be helpful in 
assisting the Department in determining whether to grant your request. 
 

8.)  The ADE shall promptly review the content of the program for compliance with any and all 
applicable statues and department rules to determine if any or all of the program content 
shall be deemed to provide training and instruction credit and shall establish the time 
period the training and instruction provider is approved to offer the program. 

 
9.) Upon notification by the ADE of approval of the program (or parts thereof) for training and 

instruction credit, the provider may enroll participants in the program and offer the 
program for training and instruction credit for the set time period. 

 
10.) The provider shall be responsible for the preparation and dissemination of proof of 

completion of the program (or parts thereof) to all attendees.  All such proofs, or copies 
thereof, shall be submitted by the board member attendees to the superintendent of the 
district whose board they serve. 

 
 
Submitted by: __________________________________  Date: ________________________ 
 
    ____________________________________________________________________  
 
 

FOR ADE USE ONLY 
 
 

Date Provider Information Received ______________________________________________ 
 
Date Reviewed: ______________________________________________________________ 
 
Request to Present Program:  Approved: __________________________________________ 
 
                                        Denied: ____________________________________________ 
 
Date of decision: _____________________________________________________________ 
 
Signature of ADE Representative: ____________________________ 
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ARKANSAS DEPARTMENT OF EDUCATION RULES GOVERNING 
CONSOLIDATION AND ANNEXATION OF SCHOOL DISTRICTS 

September 2014 ______________ 
 
1.00 PURPOSE 
 

1.01 The purpose of these rules is to establish the requirements and procedures 
concerning the consolidation and annexation of school districts; the administrative 
consolidation and annexation of school districts; and the distribution of 
consolidation/annexation incentive funding. 

 
2.00 AUTHORITY 
 

2.01 The State Board of Education (State Board) enacts these rules pursuant to the 
authority granted by Ark. Code Ann. §§ 6-11-105, 6-13-1401 et seq., 6-13-1601 
et seq., 25-15-201 et seq., Act 1073 of 2013 and annual appropriations of the 
Arkansas General Assembly and Act 377 of 2015.  

 
3.00 DEFINITIONS 
 

3.01 “Administrative annexation” means the joining of an affected school district or a 
part of the school district with a receiving school district; 

 
3.02 “Administrative consolidation” means the joining of two (2) or more school 

districts to create a new single school district with one (1) administrative unit and 
one (1) board of directors that is not required to close school facilities; 

 
3.03 “Affected district” means a school district that: 

 
3.03.1 Loses territory or students as a result of annexation or administrative 
annexation; or 

 
3.03.2 Is involved in a consolidation or administrative consolidation. 

 
3.04 “Aggrieved district” means the lawfully constituted and existing board of 

directors of a school district that gains or loses territory or students as a result of 
an annexation, administrative annexation, consolidation, or administrative 
consolidation; 

 
3.05 “Annexation” means the joining of an affected school district or part thereof with 

a receiving district; 
 
3.06 “Average daily membership (ADM)” has the same meaning as defined by the 

Arkansas General Assembly in Ark. Code Ann. § 6-20-2303. 
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3.07 “Consolidation” means the joining of two (2) or more affected school districts or 
parts thereof to create a new single school district; 

 
3.08 “Debt” means a legal liability, encumbrance or contract, including employment 

contracts, to be paid out of future revenues or current reserves of the school 
district. 

 
3.09 “Receiving district” means a school district or districts that receive territory or 

students, or both, from an affected district as a result of annexation or 
administrative annexation; 
 

3.10 “Resulting district” means the new school district created from affected districts 
as a result of consolidation or administrative consolidation. 

 
Source:  Ark. Code Ann. §§ 6-13-1401 and 6-13-1601 
 
4.00 CONSOLIDATION AND ANNEXATION AUTHORITY OF THE STATE BOARD 

4.01 There shall not be any consolidation or annexation of any public school district 
with any other school district in the state without the prior consent and approval 
of the State Board. 

 
Source:  Ark. Code Ann. § 6-13-1402 
 

CONSOLIDATION AND ANNEXATION OF SCHOOL DISTRICTS 

5.00 CONDITIONS UNDER WHICH THE STATE BOARD OF EDUCATION MAY 
ANNEX SCHOOL DISTRICTS 

 
5.01 The State Board shall consider the annexation of an affected school district or 

districts to a receiving district or districts under any of the following conditions: 
 

5.01.1 The State Board, after providing thirty (30) days’ written notice to the 
affected school districts, determines that annexation is in the best interest 
of the affected district or districts and the receiving district based upon 
failure to meet standards for accreditation or failure to meet academic, 
fiscal, or facilities distress requirements pursuant to The Quality Education 
Act of 2003, Ark. Code Ann. § 6-15-201 et seq., the Arkansas 
Comprehensive Testing, Assessment, and Accountability Program Act, 
Ark. Code Ann. § 6-15-401 et seq., the Arkansas Fiscal Assessment and 
Accountability Program, Ark. Code Ann. § 6-20-1901 et seq., and the 
Arkansas Public School Academic Facilities Program Act, Ark. Code 
Ann. § 6-21-801 et seq.; 

 
5.01.2 The affected district or districts file a petition with the State Board 

requesting annexation to a particular receiving district or districts, and a 
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copy of the petition is filed with the county clerk’s office of each county 
where the affected district or districts are located; 

 
5.01.2.1 The county clerk’s office of each county where the affected 

district or districts are located certifies in writing that the 
petition has been signed by a majority of the qualified 
electors of the affected district or districts; and 

 
5.01.2.2 The receiving district or districts provide to the State Board 

written proof of consent to receive the affected district or 
districts by annexation as evidenced by either a vote to 
approve annexation by resolution by a majority of the 
members of the local receiving board of education or by a 
vote to approve annexation by a majority of the qualified 
electors of the receiving district as provided for in Ark. 
Code Ann. § 6-14-122; 

 
5.01.3 A majority of the qualified electors in the affected district or districts vote 

to approve the annexation of an affected school district or districts to a 
receiving district or districts as provided for in Ark. Code Ann. § 6-14-
122; and 

 
5.01.3.1 The receiving district or districts provide to the State Board 

written proof of consent to receive the affected district or 
districts by annexation as evidenced by either a vote to 
approve annexation by resolution by a majority of the 
members of the local receiving board of education or by a 
vote to approve annexation by a majority of the qualified 
electors of the receiving district as provided in Ark. Code 
Ann. § 6-14-122; or 

 
5.01.4 The local board of education of the affected district or districts votes to 

approve by resolution the annexation of the affected district or districts to 
a receiving district or districts by a majority of the members of the local 
board of education of the affected district or districts; and 

 
5.01.4.1 The receiving district or districts provide to the State Board 

written proof of consent to receive the affected district or 
districts by annexation as evidenced by either a vote to 
approve annexation by resolution by a majority of the 
members of the local receiving board of education or by a 
vote to approve annexation by a majority of the qualified 
electors of the receiving districts as provided for in Ark. 
Code Ann. § 6-14-122. 
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5.02 The State Board may vote to approve, by a majority of a quorum present of the 
members of the State Board, the annexation of the affected districts into a 
receiving district: 

 
5.02.1 The State Board, after providing thirty (30) days written notice to the 

affected districts, may on its own motion based on a school district’s 
failure to meet standards for accreditation or failure to meet academic, 
fiscal, or facilities distress requirements pursuant to The Quality Education 
Act of 2003, Ark. Code Ann. § 6-15-201 et seq., the Arkansas 
Comprehensive Testing, Assessment, and Accountability Program Act, 
Ark. Code Ann. § 6-15-401 et seq., the Arkansas Fiscal Assessment and 
Accountability Program, Ark. Code Ann. § 6-20-1901 et seq., and the 
Arkansas Public School Academic Facilities Program Act, Ark. Code 
Ann. § 6-21-801 et seq.; or 

 
5.02.2 Upon receipt of a valid petition for annexation and after receiving proof 

from the petitioning party of at least one (1) of the required conditions set 
forth in Ark. Code Ann. § 6-13-1403(a) and Section 5.01 of these rules, 
and upon receipt of proof of the issuance of public notice of the intent to 
annex affected districts into a receiving district or districts in the local 
newspapers of general circulation in the affected districts for a time period 
of no less than one (1) time a week for two (2) consecutive weeks 
immediately prior to the time the petition is filed with the State Board. 

 
5.03 In order for the petition for annexation to be valid, it shall be filed with the State 

Board at least thirty (30) days prior to the next regularly scheduled State Board 
meeting, at which time the petition will be presented for hearing before the State 
Board.  However, no petition is required for the State Board to annex a school 
district or districts upon a motion of the State Board as allowed in Ark. Code Ann. 
§ 6-13-1403(b) and Section 5.02 of these rules. 

 
5.04 Upon determination by the State Board to annex a school district or approval of a 

petition requesting annexation, the State Board shall issue an order dissolving the 
affected district or districts and establishing the receiving district or districts. 

 
5.04.1 The State Board shall issue an order establishing the boundary lines of the 

receiving district or districts. 
 
5.04.2 It shall be the duty of the Department of Education to make changes in the 

maps of the school districts to properly show the boundary lines of the 
receiving district or districts. 
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5.05 The State Board shall: 
 

5.05.1 Issue an order establishing the changed boundaries; and 
 
5.05.2 File the order with the: 
 

5.05.2.1 County clerk of each county that contains school district 
territory of each affected or receiving district; 

 
5.05.2.2 Secretary of State; and 
 
5.05.2.3 Arkansas Geographic Information Office. 

 
5.05.3 The county clerk shall make a permanent record of the order. 
 
5.05.4 A consolidation or annexation order filed with the Secretary of State and 

the Arkansas Geographic Information Office shall include a digital map 
showing the boundaries of the resulting district or receiving district in a 
format prescribed by the Arkansas Geographic Information Office. 

 
5.05.5 The boundaries established by the State Board pursuant to Ark. Code Ann. 

§ 6-13-1403(e) and Section 5.05 of these rules shall be the boundaries of 
the receiving district or districts until changes are made according to the 
provisions of law. 

 
5.06 The State Board shall not annex affected districts into a receiving district or 

districts that are not geographically contiguous unless the following limited 
conditions are determined to be valid reasons for annexation: 

 
5.06.1 The annexation will result in the overall improvement in the educational 

benefit to students in all the school districts involved; or 
 
5.06.2 The annexation will provide a significant advantage in transportation costs 

or service to all the school districts involved. 
 
Source:  Ark. Code Ann. §§ 6-13-1403, 6-13-1415, & 6-13-1416 
 
6.00 CONDITIONS UNDER WHICH THE STATE BOARD OF EDUCATION MAY 

CONSOLIDATE SCHOOL DISTRICTS 
 

6.01 The State Board shall consider the consolidation of affected districts into a new 
resulting district or districts under the following conditions: 

 
6.01.1 The State Board, after providing thirty (30) days’ written notice to the 

affected school districts, determines consolidation is in the best interest of 
the affected districts based upon failure to meet standards for accreditation 
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or academic, fiscal, or facilities distress requirements pursuant to The 
Quality Education Act of 2003, Ark. Code Ann. § 6-15-201 et seq., the 
Arkansas Comprehensive Testing, Assessment, and Accountability 
Program Act,  Ark. Code Ann. § 6-15-401 et seq., the Arkansas Fiscal 
Assessment and Accountability Program, Ark. Code Ann. § 6-20-1901 et 
seq., and the Arkansas Public School Academic Facilities Program Act, 
Ark. Code Ann. § 6-21-801 et seq.; or 

 
6.01.2 The affected districts file a petition with the State Board requesting that 

the affected districts be consolidated into a resulting district or districts; 
 

6.01.2.1 A copy of the petition has been filed with the county 
clerk’s office of each county where the affected districts are 
located; 

 
6.01.2.2 The county clerk’s office certifies in writing to the State 

Board that the petition has been signed by a majority of the 
qualified electors of the affected districts; 

 
6.01.2.3 A majority of the qualified electors in the affected districts 

votes to approve consolidation of the affected districts into 
a resulting district or districts pursuant to a valid election as 
provided in Ark. Code Ann. § 6-14-122; and 

 
6.01.2.4 The local board of directors votes to approve by resolution 

of a majority of the members of each local board of 
education the consolidation of the affected districts into a 
resulting district or districts. 

6.02 The State Board: 
 

6.02.1 After providing thirty (30) days written notice to the affected districts, 
may consolidate school districts upon its own motion based upon a school 
district’s failure to meet standards for accreditation or academic, fiscal, or 
facilities distress requirements pursuant to The Quality Education Act of 
2003, Ark. Code Ann. § 6-15-201 et seq., the Arkansas Comprehensive 
Testing, Assessment, and Accountability Program Act, Ark. Code Ann. § 
6-15-401 et seq., the Arkansas Fiscal Assessment and Accountability 
Program, Ark. Code Ann. § 6-20-1901 et seq., and the Arkansas Public 
School Academic Facilities Program Act, Ark. Code Ann. § 6-21-801 et 
seq.; or 

 
6.02.2 May vote to approve by a majority of a quorum present of the members of 

the State Board the consolidation of the affected districts into a resulting 
district or districts upon receipt of a valid petition for consolidation after 
receiving proof from the petitioning party of at least one (1) of the 
required conditions set forth in Ark. Code Ann. § 6-13-1404(a) and 
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Section 6.01 of these rules, and upon receipt of proof of the issuance of 
public notice of the intent to consolidate affected districts into a resulting 
district or districts in the local newspapers of general circulation in the 
affected districts for a time period of no less than one (1) time a week for 
two (2) consecutive weeks immediately prior to the time the petition is 
filed with the State Board. 

 
6.03 In order for the petition for consolidation to be valid, it shall be filed with the 

State Board at least thirty (30) days prior to the next regularly scheduled State 
Board meeting, at which time the petition will be presented for hearing before the 
State Board.  However, no petition is required for the State Board to consolidate a 
school district or districts on a motion of the State Board as allowed Ark. Code 
Ann. § 6-13-1404(b) and Section 6.02 of these rules. 

 
6.04 Upon consolidation of a school district by the State Board or approval of a 

petition requesting consolidation, the State Board shall issue an order dissolving 
the affected districts and establishing the resulting district or districts. 

 
6.04.1 The State Board shall issue an order establishing the boundary lines of the 

resulting district or districts. 
 
6.04.2 It shall be the duty of the Department of Education to make changes in the 

maps of the school districts to properly show the boundary lines of the 
resulting district or districts. 

 
6.05 The State Board shall: 

6.05.1 Issue an order establishing the changed boundaries; and 
 
6.05.2 File the order with the: 
 

6.05.2.1 County clerk of each county that contains school district 
territory of each affected or resulting district; 

 
6.05.2.2 Secretary of State; and 
 
6.05.2.3 Arkansas Geographic Information Office. 

 
6.05.3 The county clerk shall make a permanent record of the order. 
 
6.05.4 A consolidation or annexation order filed with the Secretary of State and 

the Arkansas Geographic Information Office shall include a digital map 
showing the boundaries of the resulting district or receiving district in a 
format prescribed by the Arkansas Geographic Information Office. 
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6.05.5 The boundaries established under this subsection shall be the boundaries 
of the resulting district or districts until changes are made according to the 
provisions of law. 

 
6.06 The State Board shall not consolidate affected districts that are not geographically 

contiguous unless the following limited conditions are determined to be valid 
reasons for consolidation: 

 
6.06.1 The consolidation will result in the overall improvement in the educational 

benefit to students in all the school districts involved; or 
 
6.06.2 The consolidation will provide a significant advantage in transportation 

costs or service to all the school districts involved. 
 
Source:  Ark. Code Ann. §§ 6-13-1404, 6-13-1415, & 6-13-1416 
 
7.00 RESULTING DISTRICT SUCCESSOR IN INTEREST – WHEN PART OF 

DISTRICT TAKEN 
 

7.01 Any receiving or resulting district created under Ark. Code Ann. § 6-13-1407 and 
Section 7.00 of these rules shall become the successor in interest to the property 
of the school district dissolved, shall become liable for the contracts and debts of 
such a school district, and may sue and be sued therefor. 

 
7.02 When territory less than the entire school district is annexed or consolidated to a 

school district, the receiving or resulting district shall take the property of the 
school district from which the territory was taken, as the State Board shall deem 
proper, and shall be liable for that part of all indebtedness of the school district 
from which the territory was taken as shall be assigned to it by the State Board 
unless otherwise approved by a majority vote of the affected school district’s or 
districts’ board or boards of directors. 

 
Source:  Ark. Code Ann. § 6-13-1407 
 
8.00 ANNEXATION OR CONSOLIDATION NOT TO NEGATIVELY IMPACT 

STATE-ASSISTED DESEGREGATION 
 

8.01 The State Board shall not order any annexation or consolidation pursuant to Title 
6, Chapter 13, Subchapter 14, or any other act or any combination of acts which 
hampers, delays, or in any manner negatively affects the desegregation efforts of a 
school district or districts in this state. 

 
8.02 Prior to the entry of any order under Title 6, Chapter 13, Subchapter 14, the State 

Board shall seek an advisory opinion from the Attorney General concerning the 
impact of the proposed annexation or consolidation on the effort of the state to 
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assist a school district or districts in desegregation of the public schools of this 
state. 

 
8.03 Any order of annexation or consolidation or combination thereof that violates the 

provisions of Ark. Code Ann. § 6-13-1408 and Section 8.00 of these rules shall be 
null and void. 

 
Source:  Ark. Code Ann. § 6-13-1408 
 
9.00 OTHER STATE BOARD OF EDUCATION DUTIES 
 

9.01 The State Board shall have the following duties regarding consolidations and 
annexations: 

 
9.01.1 To form local school districts, change boundary lines of school districts, 

dissolve school districts and annex the territory of those school districts to 
another school district, create new school districts, and perform all other 
functions regarding changes in school districts in accordance with the law; 

 
9.01.2 To transfer funds and attach territory that is in no school district to other 

school districts as may seem best for the educational welfare of the 
children; and 

 
9.01.3 To enact rules and regulations regarding the consolidation and annexation 

of school districts pursuant to Title 6 of the Arkansas Code. 
 

9.02 The millage rate of the electors of an affected district shall remain the same until 
an election may be held to change the rate of taxation for the resulting or 
receiving district or districts. 

 
Source:  Ark. Code Ann. § 6-13-1409 
 
10.00 APPEAL AND ELECTION 
 

10.01 Notwithstanding any other provision of law or rule of the State Board, the 
decision of the State Board regarding an administrative consolidation, 
consolidation, administrative annexation, or annexation shall be final with no 
further right of appeal except that only an aggrieved district may appeal to Pulaski 
County Circuit Court pursuant to the Arkansas Administrative Procedure Act, 
Ark. Code Ann. § 25-15-201 et seq. 

 
Source:  Ark. Code Ann. § 6-13-1410 
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11.00 USE OF FUND BALANCES 
 

11.01 Unless otherwise approved by a unanimous vote of the board of directors of the 
resulting district, the fund balances of any school district that is consolidated, 
annexed, or otherwise reorganized shall be used by the resulting district solely for 
the construction of facilities or the operation, maintenance, or support of the 
schools that were located in the affected school district from which the fund 
balance was derived if any of the facilities of the affected district from which the 
fund balance was derived remain open. 

 
11.02 The provisions of Ark. Code Ann. § 6-13-1411 and Section 11.00 of these rules 

shall not apply if the consolidation or annexation is because of the school 
district’s failure to meet standards for accreditation or failure to meet academic, or 
fiscal, or facilities distress requirements pursuant to The Quality Education Act of 
2003, Ark. Code Ann. § 6-15-201 et seq., the Arkansas Comprehensive Testing, 
Assessment, and Accountability Program Act, Ark. Code Ann. § 6-15-401 et seq., 
the Arkansas Fiscal Assessment and Accountability Program, Ark. Code Ann. § 
6-20-1901 et seq., or the Arkansas Public School Academic Facilities Program 
Act, Ark. Code Ann. § 6-21-801 et seq. 

 
Source:  Ark. Code Ann. § 6-13-1411 
 
12.00 INVOLUNTARY ANNEXATION OR CONSOLIDATION – EFFECTIVE DATE – 

INTERIM BOARD OF DIRECTORS 
 

12.01 Ark. Code Ann. § 6-13-1415 and Section 12.00 of these rules apply to the 
involuntary consolidation or involuntary annexation of a school district made by a 
motion of the State Board. 

 
12.02 The effective date of an involuntary consolidation or involuntary annexation of a 

school district shall be the July 1 after the State Board action unless determined 
otherwise by the State Board. 

 
12.03 The State Board shall establish the terms and conditions of the involuntary 

consolidation or involuntary annexation that shall govern the affected districts, 
resulting districts, and receiving districts. 

 
12.04 If the State Board determines that a new permanent board of directors is 

necessary, the State Board shall prescribe: 

12.04.1 The number of members for the new permanent board of directors 
of the resulting district or receiving district; 

 
12.04.2 The manner of formation of the new permanent board of directors 

of the resulting district or receiving district under Ark. Code Ann. 
§ 6-13-1417 and Section 14.00 of these rules; and 
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12.04.3 Whether the new permanent board of directors will be elected at 

the first or second school election after the effective date of 
consolidation or annexation.  The election for the new permanent 
school board of directors may take place during the second school 
election after the effective date of consolidation or annexation only 
if the State Board determines that additional time is required to 
implement singe-member zoned elections. 

 
12.05 If the State Board determines that an interim board of directors is necessary, the 

State Board shall prescribe: 
 

12.05.1 The number of members for the interim board of directors of the 
resulting district or receiving district; 

 
12.05.2 The terms of the members of the interim board of directors of the 

resulting district or receiving district; and 
 
12.05.3 The manner of formation of the interim board of directors of the 

resulting district or receiving district.  The State Board may: 
 

12.05.3.1 Allow the affected districts and receiving districts 
thirty (30) days to establish an interim board of 
directors to govern the resulting district or receiving 
district that consists of either five (5) or seven (7) 
members selected from the boards of directors from 
the affected districts and receiving districts based on 
the proportion of the student population of each of 
the affected districts and receiving districts before 
consolidation or annexation; 

 
12.05.3.2 Appoint an interim board of directors to govern the 

resulting or receiving district that consists of either 
five (5) or seven (7) members selected from the 
boards of directors from the affected districts and 
receiving districts based on the proportion of the 
student population of each of the affected districts 
and receiving districts before consolidation or 
annexation; or 

 
12.05.3.3 Designate the existing board of directors of one (1) 

affected district in a consolidation or the existing 
board of directors of the receiving district in an 
annexation as the interim board to govern the 
resulting district or receiving district. 
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12.06 The State Board may determine that an interim board of directors is not necessary 
and may order the existing board of directors of one (1) affected district in a 
consolidation or the existing board of directors of the receiving district in an 
annexation to remain as the permanent school board of directors. 

 
12.07 An interim board of directors shall serve until the first school election after the 

effective date of consolidation or annexation unless: 
 

12.07.1 Any members of the permanent board of directors of the resulting 
district or receiving district are elected from single-member zones, 
then the interim board of directors may serve until the second 
school election after the effective date of consolidation or 
annexation under Ark. Code Ann. § 6-13-1415(d)(1)(C) and 
Section 12.04.3 of these rules; or 

 
12.07.2 All the members of the permanent board of directors of the 

resulting district or receiving district are elected at-large, then the 
State Board may stagger the terms of the interim board of 
directors, which shall be determined by lot so that no more than 
two (2) members' terms expire during any one (1) year. 

 
12.08 If the State Board allows the local school districts time to establish an interim 

board of directors, the board of directors of each affected district before the 
consolidation or each affected district and receiving district before the annexation 
may determine independently how to select members of the existing board of 
directors to serve on the interim board of directors, subject to approval by the 
State Board, by: 

 
12.08.1 The voluntary resignation of one (1) or more members of the 

existing board of directors; 
 
12.08.2 Selecting one (1) or more members of the existing board of 

directors by a majority vote of the school board; or 
 
12.08.3 Selecting one (1) or more members of the existing board of 

directors by a random lot drawing. 
 

12.09 An interim board of directors shall be established by May 31 of the year 
preceding the effective date of administrative consolidation or administrative 
annexation under Ark. Code Ann. § 6-13-1603 if the State Board determines that 
an interim board of directors is necessary. 

 
12.10 A consolidation or annexation order adopted by the State Board shall be filed with 

the: 
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12.10.1 County clerk of each county that contains school district territory 
of each affected district, receiving district, or resulting district; 

 
12.10.2 Secretary of State; and 
 
12.10.3 Arkansas Geographic Information Office. 

 
12.11 A consolidation or annexation order shall include a map of the boundaries of the 

resulting district or receiving district. 
 
12.12 A consolidation or annexation order filed with the Secretary of State and the 

Arkansas Geographic Information Office shall include a digital map showing the 
boundaries of the resulting district or receiving district in a format prescribed by 
the Arkansas Geographic Information Office. 
 

Source:  Ark. Code Ann. § 6-13-1415 
 
13.00 VOLUNTARY CONSOLIDATION OR ANNEXATION – EFFECTIVE DATE – 

INTERIM BOARD OF DIRECTORS 
 

13.01 Ark. Code Ann. § 6-13-1416 and Section 13.00 of these rules apply to any 
petition for consolidation or annexation of a school district submitted to the State 
Board by a school district. 

 
13.02 The effective date of a petition for consolidation or annexation of a school district 

shall be the July 1 after the State Board approves the consolidation or annexation 
petition unless the State Board approves an alternative effective date or 
determines otherwise. 

 
13.03 Each board of directors of an affected district and receiving district shall enter 

into a written agreement approved by the quorum of the members of each board 
of directors present and executed by the president and secretary of each school 
board of directors. 

 
13.03.1 The written agreement may prescribe the effective date of the 

annexation of the affected district to the receiving district or the 
effective date of the formation of the resulting district from 
consolidation of affected districts, subject to approval by the state 
board. 

 
13.03.2 The written agreement may prescribe the number of members of 

the permanent board of directors of the resulting district or 
receiving district and the manner of formation of the permanent 
board of directors of the resulting district or receiving district 
under Ark. Code Ann. § 6-13-1417 or as allowed by law. 
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13.03.2.1 If the written agreement prescribes the formation of 
a new permanent board of directors, the written 
agreement shall specify whether the new permanent 
board of directors will be elected at the first or 
second school election after the effective date of 
consolidation or annexation. 

 
13.03.2.2 The election of a new permanent board of directors 

may take place during the second school election 
after the effective date of consolidation or 
annexation only if additional time is necessary to 
implement single-member zoned elections. 

 
13.04 The written agreement may prescribe for the formation of an interim board of 

directors, including the number of members, the length of member terms, and the 
manner of formation as follows: 

 
13.04.1 Establish an interim board of directors to govern the resulting 

district or receiving district that consists of either five (5) or seven 
(7) members selected from the boards of directors from the 
affected districts and receiving districts based on the proportion of 
the student population of each of the affected districts and 
receiving districts before consolidation or annexation; 

 
13.04.2 Designate the existing board of directors of one (1) affected district 

in a consolidation or the existing board of directors of the receiving 
district in an annexation as the interim board of directors; or 

 
13.04.3 Determine that an interim board of directors is not necessary and 

may designate the existing board of directors of one (1) affected 
district in a consolidation or the existing board of directors of the 
receiving district in an annexation to remain as the permanent 
school board of directors. 

 
13.05 If the written agreement prescribes the formation of an interim board of directors, 

the interim board of directors shall serve until the first school election after the 
effective date of consolidation or annexation unless: 

 
13.05.1 Any members of the permanent board of directors of the resulting 

district or receiving district are elected from single-member zones, 
then the interim board of directors may serve until the second 
school election after the effective date of consolidation or 
annexation under Ark. Code Ann. § 6-13-1416(c)(3)(B) and 
Sections 13.03.2.1 and 13.03.2.2 of these rules; or 
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13.05.2 All the members of the permanent board of directors of the 
resulting district or receiving district are elected at-large, then the 
written agreement may stagger the terms of the interim board of 
directors, which shall be determined by lot so that no more than 
two (2) members’ terms expire during any one (1) year. 

 
13.06 If the written agreement prescribes formation of an interim board of directors, the 

board of directors of the affected district before the consolidation or the affected 
district and receiving district before annexation may determine independently 
how to select members of the existing board of directors to serve on the interim 
board of directors by: 

 
13.06.1 The voluntary resignation of one (1) or more members of the 

existing board of directors; 
 
13.06.2 Selecting one (1) or more members of the existing board of 

directors by a majority vote of the school board; or 
 
13.06.3 Selecting one (1) or more members of the existing board of 

directors by a random lot drawing. 
 

13.07 If the written agreement in an administrative consolidation or an administrative 
annexation under Ark. Code Ann. § 6-13-1603 requires the formation of an 
interim board of directors, the interim board of directors shall be established by 
May 31 preceding the effective date of the administrative consolidation or 
administrative annexation. 
 

13.08 An executed copy of the written agreement shall be attached to the petition for 
consolidation or annexation submitted to the State Board. 

 
13.08.1 If the written agreement is approved by the State Board, the terms 

of the written agreement shall be binding upon the affected 
districts, receiving districts, and resulting districts, including the 
interim and permanent school boards of directors. 

 
13.08.2 A written agreement under Ark. Code Ann. § 6-13-1416 and 

Section 13.00 of these rules shall not be effective without approval 
from the State Board. 

 
13.09 A consolidation or annexation petition approved by the State Board along with an 

executed copy of the written agreement shall be filed with the: 

13.09.1 County clerk of each county that contains school district territory 
of each affected district, receiving district, or resulting district; 

 
13.09.2 Secretary of State; and 
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13.09.3 Arkansas Geographic Information Office. 

 
13.10 An approved consolidation or annexation petition shall include a map of the 

boundaries of the resulting district or receiving district. 
 
13.11 An approved consolidation or annexation petition filed with the Secretary of State 

and the Arkansas Geographic Information Office shall include a digital map 
showing the boundaries of the resulting district or receiving district in a format 
prescribed by the Arkansas Geographic Information Office. 

 
Source:  Ark. Code Ann. § 6-13-1416 
 
14.00 FORMATION OF A PERMANENT BOARD OF DIRECTORS 
 

14.01 A permanent board of directors shall have either five (5) or seven (7) members 
unless the school district is allowed to have nine (9) members under Ark. Code 
Ann. § 6-13-604. 

 
14.02 The length of the terms of the board of directors may be for the time period 

prescribed by law and: 
 

14.02.1 Prescribed in the written agreement under Ark. Code Ann. § 6-13-
1416 and Section 13.00 of these rules; or 

 
14.02.2 Determined by the permanent board of directors. 

 
14.03 At the first meeting of the permanent board of directors, the members shall 

determine the terms of the board of directors by lot so that not more than two (2) 
members’ terms expire during any one (1) year. 

 
14.04 A vacancy on the board of directors shall be filled as prescribed by law. 
 
14.05 If single-member election zones are not necessary to comply with the Voting 

Rights Act of 1965 or with any other federal or state law, any or all of the 
members of the permanent board of directors may be elected at large. 

 
14.06 A minimum of five (5) members of a permanent board of directors shall be 

elected from single-member election zones if one (1) or more of the following 
applies: 

 
14.06.1 Single-member election zones are required to comply with the 

Voting Rights Act of 1965 or other federal law; 
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14.06.2 The resulting district or receiving district after consolidation or 
annexation is required to be zoned under Ark. Code Ann. § 6-13-
631 or other state law; or 

 
14.06.3 The boards of directors of the affected districts before 

consolidation or the boards of directors of the affected districts and 
receiving districts before annexation agree that the permanent 
board of directors shall be elected from single-member election 
zones. 

 
14.07 If single-member election zones are necessary to comply with the Voting Rights 

Act of 1965, other federal law, or state law, the resulting district or receiving 
district shall: 

 
14.07.1 Review the demographic makeup and boundaries of the zones 

based on the latest decennial census data of the resulting district or 
receiving district after consolidation or annexation and rezone the 
resulting district or receiving district as necessary to comply with 
the Voting Rights Act of 1965, other federal law, or state law; 

 
14.07.2 Complete the election rezoning no later than one hundred twenty 

(120) calendar days before the second school election following 
the effective date of the consolidation or annexation; and 

 
14.07.3 No later than one hundred twenty (120) calendar days before the 

second school election following the effective date of the 
consolidation or annexation, file a digital map, in a format 
prescribed by the Arkansas Geographic Information Office, 
detailing the election zone boundaries of the resulting district or 
receiving district with the: 

 
 14.07.3.1 Secretary of State; 
 
 14.07.3.2 Arkansas Geographic Information Office; and 
 

14.07.3.3 County clerk of each county that contains school 
district territory of each affected district, receiving 
district, or resulting district. 

 
Source:  Ark. Code Ann. § 6-13-1417 
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ADMINISTRATIVE CONSOLIDATION AND ANNEXATION  
OF SCHOOL DISTRICTS 

 
15.00 ADMINISTRATIVE CONSOLIDATION LIST 
 

15.01 By January 1 of each year, the Department of Education shall publish a: 
 
15.01.1 List of all school districts with fewer than three hundred fifty (350)  

students according to the school district average daily membership 
in the school year immediately preceding the current school year; 
and 

 
15.01.2 Consolidation list that includes all school districts with fewer than 

three hundred fifty (350) students according to the school district 
average daily membership in each of the two (2) school years 
immediately preceding the current school year. 

 
Source:  Ark. Code Ann. § 6-13-1602 
 
16.00 ADMINISTRATIVE REORGANIZATION 
 

16.01 Any school district included in the Department of Education’s consolidation list 
under Ark. Code Ann. § 6-13-1602 may voluntarily agree to administratively 
consolidate with or be annexed to another school district or districts in accordance 
with the requirements and limitations of Ark. Code Ann. § 6-13-1603 and Section 
16.00 of these rules. 

 
16.02 Any school district on the consolidation list choosing to voluntarily 

administratively consolidate or annex shall submit a petition for approval to the 
State Board by March 1 immediately following publication of the list and shall set 
forth the terms of the administrative consolidation or annexation agreement in the 
petition.  If the petition is approved by the State Board, the administrative 
consolidation or annexation shall be completed by May 1, to be effective July 1 
immediately following the publication of the list required under Ark. Code Ann.  
§ 6-13-1602 and Section 15.00 of these rules. 

 
16.03 Any school district on the consolidation list that does not submit a petition under 

Ark. Code Ann. § 6-13-1603(a)(2)(A) or Section 16.02 of these rules, or that does 
not receive approval by the State Board for a voluntary consolidation or 
annexation petition, shall be administratively consolidated by the State Board 
with or into one (1) or more school districts by May 1, to be effective July 1 
immediately following the publication of the list required under Ark. Code Ann.  
§ 6-13-1602 and Section 15.00 of these rules unless the school district has been 
granted a waiver under § 6-13-1613 and Section 29.00 of these rules. 
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16.04 The State Board shall promptly consider petitions or move on its own motion to 
administratively consolidate a school district on the consolidation list in order to 
enable the affected school districts to reasonably accomplish any resulting 
administrative consolidation or annexation by July 1 immediately following the 
publication of the list required under Ark. Code Ann. § 6-13-1602 and Section 
15.00 of these rules. 

 
16.05 The State Board shall not deny the petition for voluntary administrative 

consolidation or annexation of any two (2) or more school districts unless: 
 

16.05.1 The provisions contained in the articles of administrative 
consolidation or annexation would violate state or federal law; or 

 
16.05.2 The voluntary consolidation or annexation would not contribute to 

the betterment of the education of students in the school district. 
 

16.06 Any school district required to be administratively consolidated under Title 6, 
Chapter 13, Subchapter 16 and Section 16.00 of these rules shall be 
administratively consolidated in such a manner as to create a resulting district 
with an average daily membership meeting or exceeding three hundred fifty 
(350). 

 
16.07 All administrative consolidations or annexations under Ark. Code Ann. § 6-13-

1603 and Section 16.00 of these rules shall be accomplished so as not to create a 
school district that hampers, delays, or in any manner negatively affects the 
desegregation of another school district in this state. 

 
16.08 In the administratively consolidated or annexed school districts created under 

Title 6, Chapter 13, Subchapter 16 and Section 16.00 of these rules, the ad 
valorem tax rate shall be determined as set forth under Ark. Code Ann. § 6-13-
1409 and Section 9.00 of these rules. 

 
16.09 Nothing in Ark. Code Ann. § 6-13-1603 or Section 16.00 of these rules shall be 

construed to require the closing of any school or school facility. 
 
16.10 No administratively consolidated or annexed resulting or receiving school district 

shall have more than one (1) superintendent. 
 
16.11 Any school district not designated as being in academic or fiscal distress for the 

current school year and previous two (2) school years that administratively 
receives by consolidation or annexation a school district designated by the State 
Board as being in academic or fiscal distress at the time of consolidation or 
annexation shall not be subject to academic or fiscal distress sanctions for a 
period of three (3) years from the effective date of consolidation unless: 
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16.11.1 The school district fails to meet minimum teacher salary 
requirements; or 

 
16.11.2 The school district fails to comply with the Standards for 

Accreditation of Arkansas Public Schools and School Districts 
issued by the Department of Education. 

 
16.12 Noncontiguous school districts may voluntarily consolidate if the facilities and 

physical plant of each school district: 
 

16.12.1 Are within the same county, and the State Board approves the 
administrative consolidation; or 

 
16.12.2 Are not within the same county, and the State Board approves the 

administrative consolidation or administrative annexation and finds 
that: 

 
16.12.2.1 The administrative consolidation or administrative 

annexation will result in the overall improvement in 
the educational benefit to students in all of the 
school districts involved; or 

 
16.12.2.2 The administrative consolidation or administrative 

annexation will provide a significant advantage in 
transportation costs or service to all of the school 
districts involved. 

 
16.13 Contiguous school districts may administratively consolidate even if they are not 

in the same county. 
 
16.14 The provisions of Ark. Code Ann. §§ 6-13-1415 through 6-13-1417, and Sections 

12.00 through 14.00 of these rules, shall govern the board of directors of each 
resulting district or receiving district created under this Title 6, Chapter 13, 
Subchapter 16 and Section 16.00 of these rules. 

 
Source:  Ark. Code Ann. § 6-13-1603 
 
17.00 DEVELOPMENT OF PLAN TO TRACK STUDENT PROGRESS 
 

17.01 Following the administrative consolidation or administrative annexation under 
Ark. Code Ann. §§ 6-13-1601 -- 6-13-1603, 6-13-1604 [repealed], and 6-13-1605 
[repealed] effective before December 1, 2004, and before any consolidation, 
annexation, detachment, approval of a conversion charter, or any other type of 
reclassification or reorganization of a school district after December 1, 2004, each 
receiving district or resulting district and the Department of Education shall 
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develop a plan to track the educational progress of all students from the affected 
district and the following subgroups of those students: 

 
17.01.1 Students who have been placed at risk of academic failure as 

required under Ark. Code Ann. § 6-15-1602; 
 
17.01.2 Economically disadvantaged students; 
 
17.01.3 Students from major racial and ethnic groups; and 
 
17.01.4 Specific population groups as identified by the State Board, the 

Department of Education, the affected district, or the receiving 
district as target groups for closing the achievement gaps. 

 
17.02 The receiving or resulting district shall obtain and retain all student records from 

the affected district for the five (5) years immediately preceding the 
administrative consolidation or administrative annexation, specifically including, 
but not limited to: 

 
17.02.1 Individual student records; 
 
17.02.2 Attendance records; 
 
17.02.3 Enrollment records; 
 
17.02.4 Assessment records for assessments required under the Arkansas 

Comprehensive Testing, Assessment, and Accountability Program 
Act, Ark. Code Ann. § 6-15-401 et seq., specifically including 
benchmark assessments and end-of-course assessments; and 

 
17.02.5 American College Test (ACT) and Standardized Aptitude Test 

(SAT) results and records. 
 

17.03 The school district shall report to the Department of Education information 
determined by the Department of Education as necessary to track the educational 
progress of all students from the affected district as a subgroup and the following 
subgroups of those transferred students: 

 
17.03.1 Students who have been placed at risk of academic failure as 

required under Ark. Code Ann. § 6-15-1602; 
 
17.03.2 Economically disadvantaged students; and 

 
17.03.3 Students from major racial and ethnic groups. 
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17.04 By November 1 of each year, the Department of Education shall file a written 
report with the Governor, the chair of the House Interim Committee on Education, 
the chair of the Senate Interim Committee on Education, and the secretary of the 
Legislative Council assessing the educational progress of all students from the 
affected district as a subgroup and the following subgroups of those transferred 
students: 

 
17.04.1 Students who have been placed at risk of academic failure as 

required under Ark. Code Ann. § 6-15-1602; 
 
17.04.2 Economically disadvantaged students; and 
 
17.04.3 Students from major racial and ethnic groups. 

 
Source:  Ark. Code Ann. § 6-13-1606 
 
18.00 RETENTION OF HISTORICAL RECORDS AND DOCUMENTS 
 

18.01 Following the annexations or consolidations under Ark. Code Ann. § 6-13-1601 
et seq. effective prior to December 1, 2004, and prior to any consolidation, 
annexation, detachment, approval of a conversion charter, or any other type of 
reclassification or reorganization of a school district after December 31, 2004, a 
receiving or resulting school district shall obtain and retain all student and 
historical records and documents from the affected school district, specifically 
including, but not limited to: 

 
18.01.1 Student transcripts; 
 
18.01.2 Graduation records; 
 
18.01.3 Minutes and other legal documents of the local board of directors; 
 
18.01.4 Maps or boundary documents; 
 
18.01.5 Sports records, trophies, and awards; 
 
18.01.6 Employee records; and 
 
18.01.7 Financial records. 

 
Source:  Ark. Code Ann. § 6-13-1607 
 
19.00 AUDIT REQUIRED 
 

19.01 The Division of Legislative Audit shall conduct a comprehensive financial review 
of all the school district’s financial matters for any school that is involved in 
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administrative consolidation or administrative annexation or is otherwise 
reorganized by the State Board. 

 
19.02 The comprehensive financial review shall begin no less than ten (10) days after 

the earliest of: 
 

19.02.1 The publication of the district’s name on the consolidation and 
annexation list under Ark. Code Ann. § 6-13-1602; 

 
19.02.2 The filing of a petition for voluntary administrative consolidation 

or administrative annexation; or 
 
19.02.3 The adoption of a motion by the State Board to consolidate, annex, 

or otherwise reorganize a school district designated as being in 
academic or fiscal distress. 

 
19.03 Beginning on the date of publication of the consolidation list under Ark. Code 

Ann. § 6-13-1602 and Section 16.00 of these rules each year, the Department of 
Education shall have authority to oversee all fiscal and accounting-related matters 
of all school districts on the consolidation list and shall require those school 
districts to have accurate records necessary to close all books within sixty (60) 
days after the end of the fiscal year. 

 
19.03.1 No contract or other debt obligation incurred by a school district 

for which the department has oversight authority under Ark. Code 
Ann. § 6-13-1608 and Section 19.00 of these rules shall be valid or 
enforceable against a resulting school district unless the contract or 
other debt obligation is preapproved in writing by the 
Commissioner of Education or his or her designee. 

 
19.04 Any school that is involved in an administrative consolidation or administrative 

annexation shall have an audit started within thirty (30) days of the completion of 
the closing of the books by the school district. 

 
19.05 The Department of Education and the Division of Legislative Audit shall jointly 

develop the scope and details of the comprehensive fiscal review consistent with 
the requirements of Ark. Code Ann. § 6-13-1608 and Section 19.00 of these rules. 

 
19.06 A school district may not incur debt without the prior written approval of the 

Department of Education if the school district is identified by the Department of 
Education under Ark. Code Ann. § 6-13-1602(1) and Section 15.01.1 of these 
rules as having fewer than three hundred fifty (350) students according to the 
school district average daily membership in the school year immediately 
preceding the current school year. 

 
Source:  Ark. Code Ann. § 6-13-1608 
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20.00 PRESERVATION OF HISTORICAL SCHOOL ARTIFACTS 

20.01 Following the administrative consolidations or administrative annexations under 
Ark. Code Ann. §§ 6-13-1601 -- 6-13-1603, 6-13-1604 [repealed], and 6-13-1605 
[repealed] effective before December 1, 2004, and before any consolidation, 
annexation, detachment, approval of a conversion charter, or any other type of 
reclassification or reorganization of a school district after December 31, 2004, a 
receiving district or resulting district shall obtain, retain, preserve, and, as 
appropriate, display historical artifacts of the affected district in the same manner 
as if the historical artifacts were those of the receiving district or resulting district. 

 
Source:  Ark. Code Ann. § 6-13-1609	  
 
21.00 FINANCIAL RELIEF FOR DEBTS ACQUIRED AS A RESULT OF 

INVOLUNTARY CONSOLIDATIONS 
 

21.01 As used in Section 21.00 of these rules: 
 

21.01.1 “Accounts payable” means a debt owed by a school district on 
June 30 immediately prior to administrative consolidation, 
excluding bonded indebtedness or other long-term debt; 

 
21.01.2 “Act 60 school district” means a school district that was on the 

consolidation list under Ark. Code Ann. § 6-13-1602 and Section 
15.00 of these rules and was involuntarily consolidated under Ark. 
Code Ann. § 6-13-1603(a)(3) and Section 16.03 of these rules; 

 
21.01.3 “Available funding” means funds that are available to a school 

district for paying accounts payable or are reasonably expected to 
be collected and available for payment of accounts payable; 

 
21.01.4 “Excess accounts payable” means accounts payable of an Act 60 

school district that exceed available funding; and 
 
21.01.5 “Improper expenditure exceptions” means an erroneous 

expenditure of federal or state funds that is noted as an audit 
exception and has been determined by the Department of 
Education to require an expenditure of funds by the resulting 
school district to be correct. 

 
21.02 If on July 1, 2004, or thereafter, the State Board required an involuntary 

administrative consolidation under Ark. Code Ann. § 6-13-1603(a)(3) and Section 
16.03 of these rules and the resulting district assumed excess accounts payable or 
improper expenditure exceptions incurred by the Act 60 school district before the 
July 1 administrative consolidation date that would have caused deficit spending 
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if paid from the funds of the Act 60 district, the Department of Education shall 
provide supplemental funding to the resulting district. 

 
21.03 The amount of the supplemental funding provided under Ark. Code Ann. § 6-13-

1610(b) and Section 21.02 of these rules shall be equal to the amount of the 
excess accounts payable and improper expenditure exceptions assumed by the 
resulting school district. 

 
21.03.1 The amount of accounts payable, excess accounts payable, 

improper expenditure exceptions, and available funding shall be 
determined by the Department of Education based on information 
provided in a final audit and other verifiable fiscal information 
available to the Department of Education. 

 
21.03.2 The audit of an Act 60 school district required under Ark. Code 

Ann. § 6-13-1610 and Section 21.00 of these rules shall be 
completed within the time under Ark. Code Ann. § 6-20-1801(d) 
for school districts in fiscal distress. 

 
21.03.3 No supplemental funding shall be paid under this section until after 

completion of a final audit by the Division of Legislative Audit or 
a private certified public accountant that may conduct school 
district audits under Ark. Code Ann. § 6-20-1801. 

 
21.04 Beginning on the date of the publication of the consolidation list under Ark. Code 

Ann. § 6-13-1602 and Section 15.00 of these rules each year, the Department of 
Education shall have authority to oversee all fiscal and accounting-related matters 
of all school districts on the consolidation list and shall require these school 
districts to have accurate records necessary to close all books within sixty (60) 
days of the end of the fiscal year. 

 
21.04.1 No contract or other debt obligation incurred by a school district 

for which the Department of Education has oversight authority 
under Ark. Code Ann. § 6-13-1610 and Section 21.00 of these 
rules shall be valid or enforceable against a resulting district unless 
the contract or other debt obligation is preapproved in writing by 
the Commissioner of Education or his or her designee. 

 
Source:  Ark. Code Ann. § 6-13-1610 
 
22.00 ANNUAL REPORTS 
 

22.01 By October 1 of each year, the resulting district or receiving district of any school 
district that was administratively consolidated or administratively annexed under 
Ark. Code Ann. §§ 6-13-1601 -- 6-13-1603, 6-13-1604 [repealed], and 6-13-1605 
[repealed] shall file a written report with the House Interim Committee on 
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Education, the Senate Interim Committee on Education, and the Department of 
Education indicating: 

 
22.01.1 What efforts were made and the results of those efforts for 

inclusion of parents from the affected district in the receiving 
district’s or the resulting district’s activities, including without 
limitation: 

 
22.01.1.1 Parent-teacher associations; 
 
22.01.1.2 Booster clubs; and 
 
22.01.1.3 Parent involvement committees; 

 
22.01.2 The number and percentage of students from the affected districts 

participating in an extracurricular activity, itemized by each 
extracurricular activity offered by the school district and, for each 
activity, which school district the student attended before 
reorganization; and 

 
22.01.3 The employment status of each administrator by name, gender, and 

race before the administrative annexation or administrative 
consolidation, which school employed the administrator before 
administrative consolidation, and his or her employment status in 
the receiving district or the resulting district. 

 
22.02 The Department of Education shall develop or approve a survey to be used by the 

resulting or receiving districts to capture perceptual data from parents and 
students regarding their opinions on: 

 
22.02.1 Opportunities for inclusion or participation in the resulting or 

receiving district; and 
 
22.02.2 The efforts, if any, that were made to include parents from the 

affected district in the receiving or resulting district’s activities, 
including, but not limited to, parent-teacher associations, booster 
clubs, and parent involvement committees. 

 
Source:  Ark. Code Ann. § 6-13-1611	  
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23.00 ACADEMIC SUPPORT CENTERS 

23.01 The purpose of Ark. Code Ann. § 6-13-1612 and Section 23.00 of these rules is 
to: 

 
23.01.1 Prevent students who attend administratively consolidated or 

administratively annexed schools from returning home to 
communities with little or no opportunities for supplemental 
academic support; 

 
23.01.2 Increase opportunities for access to library materials, academic 

resource materials, and educational technology for these students 
within their local communities; and 

 
23.01.3 Help advance academic performance for these students by 

providing opportunities for homework and tutorial assistance based 
on the Arkansas curriculum frameworks. 

 
23.02 An academic support center may be established in communities whose schools 

have been closed by administrative consolidation or administrative annexation 
under Title 6, Chapter 13, Subchapter 16 of the Arkansas Code to fulfill the 
objectives identified in Ark. Code Ann. § 6-13-1612(a) and Section 23.00 of these 
rules. 

 
23.03 The Department of Education shall report annually to the House Interim 

Committee on Education and the Senate Interim Committee on Education 
regarding the establishment of academic support centers and their effectiveness. 

 
Source:  Ark. Code Ann. § 6-13-1612	  
 

CONSOLIDATION AND ANNEXATION INCENTIVE FUNDING 

24.00 DEFINITIONS APPLICABLE TO CONSOLIDATION AND ANNEXATION 
INCENTIVE FUNDING 

 
For the purposes of Sections 24.00 through 26.00 of these rules, the following definitions 
apply: 

 
24.01  “Annexation” includes both Annexation and Administrative Annexation as 

defined in Section 3.00 of these Rules. 
 

24.02 “Consolidation” includes both Consolidation and Administrative Consolidation as 
defined in Section 3.00 of these Rules. 
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24.03 “Foundation Funding” means an amount of money specified by the General 
Assembly for each school year to be expended by school districts for the 
provision of an adequate education for each student. 

24.04 “Per Student Foundation Funding Amount” means a dollar amount established by 
the General Assembly to be multiplied by the ADM of the previous school year 
for the district foundation funding.  

 
24.05 “Funding Factor” means a factor established by the Arkansas Department of 

Education (Department) to ensure that the calculated funding does not exceed the 
funds available for consolidation/annexation incentive funding. 

 
25.00 GUIDELINES FOR THE DISTRIBUTION OF CONSOLIDATION AND 

ANNEXATION INCENTIVE FUNDING  
 
 25.01 The distribution of consolidation and annexation incentive funding is dependent 

upon appropriation and funding by the Arkansas General Assembly. 
 
 25.02 Consolidation/annexation incentive funding shall be determined as follows: 
 
  25.02.1 One hundred percent (100%) of the incentive allowance computed  

 as provided in these rules shall be in addition to the school 
district’s aid the first year of consolidation/annexation.  The second 
year of consolidation/annexation the district shall receive fifty 
percent (50%) of the consolidation/annexation incentive funding 
received by the district in the previous year in addition to other 
state aid.  Beginning in the third year and each year thereafter no 
consolidation/annexation incentive funding shall be provided.  The 
consolidation/annexation incentive is intended to supplement the 
customary state aid the districts would have received had the 
consolidation/annexation not occurred. 

 
  25.02.2 For those school districts not required to be consolidated/annexed 

 in the current school year, if two (2) districts consolidate or one (1) 
district is annexed to another school district, multiply the prior year 
ADM of the smaller district by the per student foundation funding 
amount, then by the funding factor, where the minimum ADM 
applicable is one hundred (100) and the maximum ADM 
applicable is three hundred (300). 

 
  25.02.3 For those school districts required to be consolidated/annexed in  

 the current school year, if two (2) districts consolidate or one (1) 
district is annexed to another school district, multiply the prior year 
ADM of the smaller district by the per student foundation funding 
amount, then by the funding factor, where the minimum ADM 
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applicable is one hundred (100) and the maximum ADM 
applicable three hundred (300). 

  
  25.02.4 For those school districts not required to be consolidated/annexed  

 in the current school year, if three (3) districts consolidate or two 
(2) districts are annexed to a third school district, multiply the total 
prior year ADM of the two (2) smaller districts by the per student 
foundation funding amount, then by the funding factor, where the 
minimum ADM applicable is one hundred (100) and the maximum 
ADM applicable is four hundred (400).   

 
25.02.5 For those school districts required to be consolidated/annexed in 

the current school year, if three (3) districts consolidate or two (2) 
smaller districts are annexed to another school district, multiply the 
prior year ADM of the smaller district by the per student 
foundation funding amount, then by the funding factor, where the 
minimum ADM applicable is one hundred (100) and the maximum 
ADM applicable three hundred (300). 

 
25.02.6 For those school districts not required to be consolidated/annexed 

in the current school year, if four (4) or more districts consolidate 
or three (3) or more districts are annexed to another school district, 
multiply the total prior year ADM of all except the largest district 
by the per student foundation funding amount, then by the funding 
factor, where the minimum ADM applicable is one hundred (100) 
and the maximum ADM applicable is five hundred (500). 

 
25.02.7 For those school districts required to be consolidated/annexed in 

the current school year, if four (4) or more districts consolidate or 
three (3) or more districts are annexed to another school district, 
multiply the prior year ADM of the smaller district by per student 
the foundation funding amount, then by the funding factor, where 
the minimum ADM applicable is one hundred (100) and the 
maximum ADM applicable is three hundred (300). 

 
25.02.8 If a district is annexed by multiple school districts, the incentive 

funding shall be computed as in Sections 25.02.1 through 25.02.7 
above.  The incentive funding shall then be prorated among the 
receiving districts based upon the percentage of the annexed 
district’s ADM received by each receiving district. 

 
26.00 GENERAL REQUIREMENTS 
 
 26.01 Consolidation/annexation incentive funding shall be distributed to either the 

resulting district(s) established after consolidation or the receiving district(s) after 
annexation.  
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 26.02 Any district that has received consolidation/annexation incentive funds and 

subsequently dissolves shall be liable to the Department of Education for the full 
or apportioned amount of incentive funding received if any of the following 
conditions result due to the dissolution: 

 
  26.02.1 Districts are formed with substantially the same boundaries as the 

former districts prior to consolidation or annexation; 
 
  26.02.2 The ability of any district to desegregate or remain desegregated is 

inhibited; 
 
  26.02.3 The ability of the State to ensure that students are provided a 

quality education in an efficient manner is inhibited. 
 
 26.03 Any repayment due, as required in Section 26.02 above, shall be paid from the 

assets of the district prior to dissolution of the district.  The Department of 
Education may withhold, from any state funding due the district, the amount of 
repayment funds or a portion thereof.  

 
 26.04 In the event full repayment is not made as required under Section 26.02 above, the 

Department of Education shall withhold from those districts that are formed as a 
result of the dissolution, future state funding in the amount of the repayment 
owed.  The repayment shall be apportioned among the districts on a per ADM 
basis unless the Department of Education determines that such apportionment 
would be inequitable.  In such case, the State Board shall apportion the repayment 
among the districts upon an equitable basis.  

 
27.00 STATE BOARD HEARING PROCEDURES – VOLUNTARY 
CONSOLIDATIONS AND ANNEXATIONS 

 27.01 All persons wishing to testify before the State Board shall first be placed under 
oath by the Chairperson of the State Board. 

 
 27.02 The spokesperson(s) for the petitioning school districts shall have a total of 

twenty (20) minutes to present the school districts’ remarks.  The State Board may 
allow more than twenty (20) minutes if necessary. 

 
 27.03 The spokesperson(s) for any individual or group of citizens that opposes the 

petition shall have a total of twenty (20) minutes to present the remarks of the 
individual or group of citizens.  The State Board may allow more than twenty (20) 
minutes if necessary. 

 
27.04 The spokesperson(s) for the petitioning school districts shall have a total of ten 

(10) minutes to present closing remarks to the State Board.  The State Board may 
allow more than ten (10) minutes if necessary. 
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 27.05  The spokesperson(s) for any individual or group of citizens that opposes the 
petition shall have a total of ten (10) minutes to present closing remarks to the 
State Board.  The State Board may allow more than ten (10) minutes if necessary. 

 
 27.06 The State Board shall then discuss, deliberate and vote upon the matter of 

approving or denying the school districts’ petition. 
 
 27.07 If it deems necessary, the State Board may take the matter under advisement and 

announce its decision at a later date, provided that all discussions, deliberations 
and votes upon the matter take place in a public hearing. 

 
 27.08 The State Board shall issue a written order concerning the matter. 
 
28.00 STATE BOARD HEARING PROCEDURES – INVOLUNTARY 

CONSOLIDATIONS AND ANNEXATIONS 
 
 28.01 All persons wishing to testify before the State Board shall first be placed under 

oath by the Chairperson of the State Board. 
 
 28.02 The spokesperson(s) for the Department of Education shall have a total of twenty 

(20) minutes to present the Department of Education’s remarks.  The State Board 
may allow more than twenty (20) minutes if necessary. 

 
 28.03 The spokesperson(s) for any individual or group of citizens that opposes the 

annexation or consolidation shall have a total of twenty (20) minutes to present 
the remarks of the individual or group of citizens.  The State Board may allow 
more than twenty (20) minutes if necessary. 

 
 28.04 The spokesperson(s) for the Department of Education shall have a total of ten (10) 

minutes to present closing remarks to the State Board.  The State Board may 
allow more than ten (10) minutes if necessary. 

 
 28.05  The spokesperson(s) for any individual or group of citizens that opposes the 

annexation or consolidation shall have a total of ten (10) minutes to present 
closing remarks to the State Board.  The State Board may allow more than ten 
(10) minutes if necessary. 

 
 28.06 The State Board shall then discuss, deliberate and vote upon the matter of 

approving or denying the school districts’ petition. 
 
 28.07 If it deems necessary, the State Board may take the matter under advisement and 

announce its decision at a later date, provided that all discussions, deliberations 
and votes upon the matter take place in a public hearing. 

 
 28.08 The State Board shall issue a written order concerning the matter. 
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WAIVERS 
 
29.00 MINIMUM SCHOOL DISTRICT SIZE WAIVER 
 

29.01 A school district that is placed on the consolidation list published by the 
Department of Education under § 6-13-1602(2) may annually request a waiver 
from the average daily membership requirement of three hundred fifty (350) 
students from the State Board of Education. 

 
29.02 A school district shall submit a petition for a waiver to the State Board no later 

than thirty (30) days after the consolidation list is published.  The petition for 
waiver shall include: 

 
  29.02.1 The average daily membership of the school district in the current 

school year; 
 
  29.02.2 A statement that the school district is not in probationary status for 

any violation of the Standards for Accreditation of Arkansas Pubic 
Schools and School Districts; 

 
  29.02.3 A copy of the school district’s current year budget and any fiscal 

audit conducted within the previous to years; and 
 
  29.02.4 A statement of assurance that the school district is not currently 

classified in academic distress, fiscal distress, or facilities distress. 
 
29.03 The State Board shall render a decision to either grant or reject a petition for 

waiver that is received by a school district within forty-five (45) days of receipt.   
 

 29.04 The State Board shall grant a petition for a waiver if it is demonstrated by the 
school district that: 
 
29.04.1 The school district is not currently classified in academic distress, 

fiscal distress, or facilities distress;  
 

29.04.2 The school district is not in probationary status for a violation of 
the Standards for Accreditation of Arkansas Public Schools and 
School Districts; 

 
29.04.3 The academic facilities owned and operated by the school district 

are adequate as evidenced by the school district’s facilities master 
plan; and 

 
29.04.4 It is in the best interest of the students in the school district to keep 

the school district open due to the length of potential time spent on 
the bus by a student traveling to and from school should the school 
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district be administratively reorganized, as assured by the school 
board of directors of the school district requesting the waiver. 
 

 29.05 The State Board may revoke a waiver that has been granted to a school district at 
anytime if it is found that the conditions under § 6-13-1613(b)(2)(A) and Section 
29.04 of these rules change. 

 
 29.06 A school district that is granted a waiver shall remain listed on the consolidation 

list that is published annually by the Department of Education. 
 
Source:  Ark. Code Ann. § 6-13-1613	  
 

 
 

ATTACHMENTS PERTAINING TO ANNEXATIONS AND CONSOLIDATIONS OF 
SCHOOL DISTRICTS (NON-ADMINISTRATIVE) 
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BEFORE THE ARKANSAS STATE BOARD OF EDUCATION 

IN THE MATTER OF THE ANNEXATION OF ________________ SCHOOL 
DISTRICT(S) OF _____________ COUNTY INTO THE ___________________ SCHOOL 
DISTRICT OF __________________ COUNTY: 
 

PETITION FOR ANNEXATION 
 

COMES NOW the __________________ School District(s) of ___________ County and 

the __________________ School District of ____________ County (Petitioners), acting by and 

through their respective Superintendent(s) duly authorized, pursuant to Ark. Code Ann. § 6-13-

1401 et seq., and petition the Arkansas State Board of Education (Board) to approve the 

annexation of the petitioning affected school district(s) into the petitioning receiving  

_____________ School District, and hereby would submit to the Board as follows: 

 1. Pursuant to Ark. Code Ann. § 6-13-1401 et seq., the Petitioners hereby submit 

and incorporate in this petition as Exhibit A attached hereto, proof of legally binding local board 

resolutions to annex the  __________ School District(s) into the receiving ___________ School 

District as approved by a majority of the members of the local boards of education of the 

respective Petitioners. 

 2. The Petitioners hereby submit and incorporate in this petition as Exhibit B 

attached hereto, proof of public notice of intent to petition this Board to annex the Petitioners 

into the receiving _____________ School District.  Said public notice of intent to annex 

(was)(was not) published in the local newspaper(s) of general circulation (or in a state newspaper 

of daily circulation if local newspaper does not exist on weekly basis) of the affected districts for 

a time period of no less than once a week for two (2) consecutive weeks immediately prior to the 

filing of this petition with this Board. 
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 3. The Petitioners submit that at the proper school election following the petitioned 

annexation, the receiving __________ School District shall elect ____ local board members in 

compliance with Ark Code Ann. §§ 6-13-1416 and 6-13-1417. 

4. The Petitioners submit that their respective school districts are geographically 

contiguous or that the Board should approve the petitioned non-contiguous annexation because 

the annexation will result in (a) the overall improvement in the educational benefit to students in 

all of the school districts involved, or (b) will provide a significant advantage in transportation 

costs or service to all of the school districts involved based on the following factual reasons: 

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

5. The Petitioners submit that they hereby request through the State Board, an 

Attorney General Opinion declaring whether the petitioned annexation will or will not hamper, 

delay or in any manner negatively affect the desegregation of another school district or districts 

in this state.  Upon receipt, the resulting opinion shall be incorporated herein and attached hereto 

as Exhibit C.  

6. Pursuant to Ark. Code Ann. § 6-13-1401 et seq., the Petitioners hereby submit 

and declare that the effective date of this petitioned annexation shall be July 1,  and that there 

shall be only one local school board and one local superintendent of the receiving 

________________ School District. 
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7. The Petitioners hereby submit an affidavit of facts by the superintendent of the 

affected school district(s), which is incorporated as Exhibit D, concerning the relevant status of 

any federal court-ordered supervision or jurisdiction of desegregation cases involving the 

affected districts. 

8. The Petitioners hereby submit and incorporate in this petition as Exhibit E 

attached hereto, the written agreement required by Ark. Code Ann. § 6-13-1416. 

WHEREFORE, Petitioners request that the Board approve the annexation of the 

____________ School District(s) of _____________ County into the receiving 

_______________ School District of ______________ County; that it issue an Order dissolving 

the affected school district(s) and establishing the receiving __________ School District; that it 

issue an Order establishing the boundary lines of the receiving school district; and that it file its 

Order with the County Clerks of __________ and ___________ Counties, Arkansas, with the 

Secretary of State and with the Arkansas Geographic Information Office. 

 Respectfully submitted, 
      
 

________________ School District 
     

______________ County 
     

 
By:      ________________________________ 

     Superintendent       Date 
 

 
________________________________ 

     President, School Board      Date 
      

 
 
______________School District 

      
______________County 



  005.23 

323-37 
	  

     
 

By:      _______________________________ 

   Superintendent       Date 
    
 
    _______________________________ 

     President, School Board      Date 
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BEFORE THE ARKANSAS STATE BOARD OF EDUCATION 
 

IN THE MATTER OF THE CONSOLIDATION OF _________________ SCHOOL 
DISTRICT(S) OF _____________ COUNTY AND THE ___________________ SCHOOL 
DISTRICT OF __________________ COUNTY: 
 

PETITION FOR CONSOLIDATION 
 

COMES NOW the __________________ School District(s) of ___________ County and 

the __________________ School District of ____________ County (Petitioners), acting by and 

through their respective Superintendent(s) duly authorized, pursuant to Ark. Code Ann. § 6-13-

1401 et seq., and petition the Arkansas State Board of Education (Board) to approve the 

consolidation of the Petitioners into the resulting  _____________ School District, and hereby 

would submit to the Board as follows: 

 1. Pursuant to Ark. Code Ann. § 6-13-1401 et seq., the Petitioners hereby submit 

and incorporate in this petition as Exhibit A attached hereto, proof of legally binding local board 

resolutions to consolidate the  __________  and ____________ School District(s) into the 

resulting  ___________ School District as approved by a majority of the members of the local 

boards of education of the respective Petitioners. 

 2. The Petitioners hereby submit and incorporate in this petition as Exhibit B 

attached hereto, proof of public notice of intent to petition this Board to consolidate the 

Petitioners into the resulting _____________ School District.  Said public notice of intent to 

consolidate (was)(was not)  published in the local newspaper(s) of general circulation (or in state 

newspaper of local daily circulation if local newspaper does not exist on weekly basis) of the 
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affected districts for a time period of no less than once a week for two (2) consecutive weeks 

immediately prior to the filing of this petition with this Board. 

 3. The Petitioners submit that at the proper school election following the petitioned 

consolidation, the resulting __________ School District shall elect ____ local board members in 

compliance with Ark. Code Ann. §§ 6-13-1416 and 6-13-1417. 

4. The Petitioners submit that their respective school districts are geographically 

contiguous or that the Board should approve the petitioned non-contiguous consolidation 

because the consolidation will result in (a) the overall improvement in the educational benefits to 

students in all of the school districts involved, or (b) will provide a significant advantage in 

transportation costs or service to all of the school districts involved based on the following 

factual reasons: 

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

5. The Petitioners submit that they hereby request through the State Board, an 

Attorney General Opinion declaring whether the petitioned consolidation will or will not 

hamper, delay or in any manner negatively affect the desegregation of another school district or 

districts in this state.  Upon receipt, the resulting opinion shall be incorporated herein and 

attached hereto as Exhibit C.  

6. Pursuant to Ark. Code Ann. § 6-13-1401 et seq., the Petitioners hereby submit 

and declare that the effective date of this petitioned consolidation shall be July 1, and that there 
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shall be only one local school board and one local superintendent of the resulting 

________________ School District. 

7. The Petitioners hereby submit an affidavit of facts by the superintendent of the 

affected school districts, which is incorporated as Exhibit D, concerning the relevant status of 

any federal court-ordered supervision or jurisdiction of desegregation cases involving the 

affected districts. 

8. The Petitioners hereby submit and incorporate in this petition as Exhibit E 

attached hereto, the written agreement required by Ark. Code Ann. § 6-13-1416. 

WHEREFORE, Petitioners request that the Board approve the consolidation of the 

___________ School District(s) of _________ County and the ______________ School District 

of   ___________ County into the resulting ___________ School District; that it issue an Order 

dissolving the affected school districts and establishing the resulting school district; that it issue 

an Order establishing the boundary lines of the resulting school district; and that it file its Order 

with the County Clerks of the _______________ and ________________ Counties, Arkansas, 

with the Secretary of State and with the Arkansas Geographic Information Office. 

      Respectfully submitted, 
 

      
______________School District 

     
 

______________ County 
     
 

By:      _______________________________ 
     Superintendent       Date 
 
     
     _______________________________ 
     President, School Board      Date 
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_________________School District 
     
 
     ______________County 
     
 

By:      ________________________________ 
     Superintendent       Date 
  
     
 
     ________________________________ 
     President, School Board      Date 
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Exhibit A 

SCHOOL BOARD RESOLUTION 
 

 COMES NOW the __________________ School District Board acting by and through its 

Superintendent duly authorized and do herein declare: 

A special or regular school board meeting was held on __________________, 20___, 

wherein a quorum was present and a majority of the board membership voted to approve the 

consolidation/annexation of the __________________ School District with the 

_______________________ School District, and the minutes of said meeting reflect such.  

Therefore, this document is to serve as the formal resolution of the __________________ School 

District Board of Directors, pursuant to Arkansas law, that said consolidation/annexation is 

hereby approved. 

     ___________________________ School District 
      
 

of _____________________ County 
     
 

By: ________________________________________ 
     Superintendent    Date 
 
     

By: ________________________________________ 
     President, School Board   Date 
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EXHIBIT   D 
 

AFFIDAVIT CONCERNING DESEGREGATION ORDERS 

 

COMES NOW the _______________________________ School District, acting by and 

through its Superintendent, and hereby states and represents to the State Board of Education that, 

to the best of my knowledge, the ________________________________ School District 

currently (circle one)  (is)(is not) involved in desegregation litigation in a United States Federal 

Court or is under the continuing jurisdiction of a United States Federal Court Order regarding 

desegregation of a public school or schools (see "*" at bottom of affidavit). 

Further the affiant sayeth not. 

 

IN WITNESS WHEREOF, I hereunto set my hand this ______ day of ______________, 
20_____. 

 

             
     ___________________________________ 

    Superintendent 
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COUNTY of ________________ 
STATE OF ARKANSAS 
 

 Sworn and subscribed before me, Notary Public, this ______ day of ________, 20_____. 

             
      ___________________________________ 
      Notary Public 
 

My Commission expires: 

__________________________________ 

* = If you answered, "is involved in desegregation litigation, etc." above, please attach a copy of 
any applicable Court orders or other relevant documentation. 
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ATTACHMENTS PERTAINING TO ADMINISTRATIVE ANNEXATIONS AND 
CONSOLIDATIONS OF SCHOOL DISTRICTS 
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BEFORE THE ARKANSAS STATE BOARD OF EDUCATION 
 
IN THE MATTER OF THE ANNEXATION OF ________________ SCHOOL 
DISTRICT(S) OF _____________ COUNTY INTO THE ___________________ SCHOOL 
DISTRICT OF __________________ COUNTY: 
 
 

PETITION FOR VOLUNTARY ADMINISTRATIVE ANNEXATION 
 
 

COMES NOW the __________________ School District(s) of ___________ County and 

the __________________ School District of ____________ County (Petitioners), acting by and 

through their respective Superintendent(s) duly authorized, pursuant to Ark. Code Ann. § 6-13-

1601 et seq., and petition the Arkansas State Board of Education (Board) to approve the 

voluntary administrative annexation of the petitioning affected school district(s) into the 

petitioning receiving  _____________ School District, and hereby would submit to the Board as 

follows: 

 1. Pursuant to Ark. Code Ann. § 6-13-1601 et seq., the Petitioners hereby submit 

and incorporate in this petition as Exhibit A attached hereto, proof of legally binding local board 

resolutions to annex the  __________ School District(s) into the receiving ___________ School 

District as approved by a majority of the members of the local boards of education of the 

respective Petitioners. 

 2. The Petitioners hereby submit and incorporate in this petition as Exhibit B 

attached hereto, (submit only if public notice was published in the newspaper) proof of public 

notice of intent to petition this Board to annex the Petitioners into the receiving _____________ 

School District.  Said public notice of intent to annex (was)(was not) published in the local 

newspaper(s) of general circulation (or in a state newspaper of daily circulation if local 

newspaper does not exist on weekly basis) of the affected districts for a time period of no less 
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than once a week for two (2) consecutive weeks immediately prior to the filing of this petition 

with this Board. 

 3. The Petitioners submit that the average daily membership in each of the two (2) 

school years immediately preceding the __________ school year were _____ and _____ for the 

__________ School District and ______ and ______ for the ______________ School District.   

 4. Pursuant to Ark. Code Ann. § 6-13-1603(b), the Petitioners submit and 

incorporate an affidavit of proof as Exhibit C that the previous average daily membership of the 

affected school districts was a combined average daily membership of _______ for the 

__________school year, which is an average daily membership meeting or exceeding three 

hundred fifty (350) total students. 

 5. The Petitioners submit that at the proper school election following the petitioned 

annexation, the receiving __________ School District shall elect ____ local board members in 

compliance with Ark. Code Ann. §§ 6-13-1416 and 6-13-1417. 

6. The Petitioners submit that their respective school districts are geographically 

contiguous or that the Board should approve the petitioned non-contiguous annexation because 

the annexation will result in (a) the overall improvement in the educational benefit to students in 

all of the school districts involved, or (b) will provide a significant advantage in transportation 

costs or service to all of the school districts involved based on the following factual reasons: 

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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7. The Petitioners submit that they hereby  request through the State Board, an 

Attorney General Opinion declaring whether the petitioned annexation will or will not hamper, 

delay or in any manner negatively affect the desegregation of another school district or districts 

in this state.  Upon receipt, the resulting opinion shall be incorporated herein and attached hereto 

as Exhibit D.  

8. Pursuant to Ark. Code Ann. § 6-13-1601 et seq., the Petitioners hereby submit 

and declare that the effective date of this petitioned annexation shall be July 1, __________, and 

that there shall be only one local school board and one local superintendent of the receiving 

________________ School District. 

9. If Petitioners are claiming Isolated School status, Petitioners hereby submit that 

the _____________ School District(s) qualify as an isolated school as certified by the attached 

affidavit of Isolated School Status incorporated in this petition as Exhibit E attached hereto. 

10. The Petitioners hereby submit an affidavit of facts by the superintendent of the 

affected school district(s), which is incorporated as Exhibit F, concerning the relevant status of 

any federal court-ordered supervision or jurisdiction of desegregation cases involving the 

affected districts. 

11. The Petitioners hereby submit and incorporate in this petition as Exhibit G 

attached hereto, the written agreement required by Ark. Code Ann. § 6-13-1416. 

WHEREFORE, Petitioners request that the Board approve the annexation of the 

____________ School District(s) of _____________ County into the receiving 

_______________ School District of ______________ County; that it issue an Order dissolving 

the affected school district(s) and establishing the receiving __________ School District; that it 

issue an Order establishing the boundary lines of the receiving school district; and that it file its 
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Order with the County Clerks of __________ and ___________ Counties, Arkansas, with the 

Secretary of State and with the Geographic Information Office. 

 Respectfully submitted, 
 

     ________________ School District 
     

______________ County 
     
 

By:      ________________________________ 
     Superintendent       Date 
 
     ________________________________ 
     President, School Board      Date 
  
 
     ________________School District 
     
     ______________County 
     
 

By:      _______________________________ 
   Superintendent       Date 

    
 
    _______________________________ 

     President, School Board      Date 
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BEFORE THE ARKANSAS STATE BOARD OF EDUCATION 
 
IN THE MATTER OF THE CONSOLIDATION OF _________________ SCHOOL 
DISTRICT(S) OF _____________ COUNTY AND THE ___________________ SCHOOL 
DISTRICT OF __________________ COUNTY: 
 
 

PETITION FOR VOLUNTARY ADMINISTRATIVE CONSOLIDATION 
 

COMES NOW the __________________ School District(s) of ___________ County and 

the __________________ School District of ____________ County (Petitioners), acting by and 

through their respective Superintendent(s) duly authorized, pursuant to Ark. Code Ann. § 6-13-

1601 et seq., and petition the Arkansas State Board of Education (Board) to approve the 

voluntary administrative consolidation of the Petitioners into the resulting  _____________ 

School District, and hereby would submit to the Board as follows: 

 1. Pursuant to Ark. Code Ann. § 6-13-1601 et seq. , the Petitioners hereby submit 

and incorporate in this petition as Exhibit A attached hereto, proof of legally binding local board 

resolutions to consolidate the  __________  and ____________ School District(s) into the 

resulting  ___________ School District as approved by a majority of the members of the local 

boards of education of the respective Petitioners. 

 2. The Petitioners hereby submit and incorporate in this petition as Exhibit B 

attached hereto, (submit only if public notice was published in the newspaper) proof of public 

notice of intent to petition this Board to consolidate the Petitioners into the resulting 

_____________ School District.  Said public notice of intent to consolidate (was)(was not)  

published in the local newspaper(s) of general circulation (or in state newspaper of local daily 

circulation if local newspaper does not exist on weekly basis) of the affected districts for a time 

period of no less than once a week for two (2) consecutive weeks immediately prior to the filing 

of this petition with this Board. 
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 3. The Petitioners submit that the average daily membership in each of the two (2) 

school years immediately preceding the __________ school year were _____ and _____ for the 

__________ School District and ______ and _____  for the __________ School District.   

 4. Pursuant to Ark. Code Ann. § 6-13-1603(b), the Petitioners submit and 

incorporate an affidavit of proof as Exhibit C that the previous average daily membership of the 

affected school districts was a combined average daily membership of   ______   for the 

__________ school year, which is an average daily membership meeting or exceeding three 

hundred fifty (350) total students. 

 5. Pursuant to Ark. Code Ann. § 6-13-1416, the Petitioners submit that this 

petitioned consolidation is pursuant to Ark. Code Ann. § 6-13-1602 and that an interim local 

board of seven (7) board members in accord with Ark. Code Ann. § 6-13-1416 shall be 

established by ________________, and the interim board shall be made up of board members of 

the affected former districts in proportion to the student’s population in the former affected 

districts. 

 6. The Petitioners submit that at the first regular school election following the 

petitioned consolidation, the resulting __________ School District shall elect ____ local board 

members by zoned elections in compliance with Ark. Code Ann. §§ 6-13-1416 and 6-13-1417. 

7. The Petitioners submit that their respective school districts are geographically 

contiguous or that the Board should approve the petitioned non-contiguous consolidation 

because the consolidation will result in (a) the overall improvement in the educational benefits to 

students in all of the school districts involved, or (b) will provide a significant advantage in 

transportation costs or service to all of the school districts involved based on the following 

factual reasons: 
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______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

8. The Petitioners submit that they hereby request through the State Board, an 

Attorney General Opinion declaring whether the petitioned consolidation will or will not 

hamper, delay or in any manner negatively affect the desegregation of another school district or 

districts in this state.  Upon receipt, the resulting opinion shall be incorporated herein and 

attached hereto as Exhibit D.  

9. Pursuant to Ark. Code Ann. § 6-13-1601 et seq., the Petitioners hereby submit 

and declare that the effective date of this petitioned consolidation shall be July 1, __________, 

and that there shall be only one local school board and one local superintendent of the resulting 

________________ School District. 

10. If Petitioners are claiming Isolated School status, Petitioners hereby submit that 

the _____________  School District(s) qualify as isolated schools as certified by the attached 

affidavit of Isolated School Status incorporated in this petition as Exhibit E attached hereto. 

11. The Petitioners hereby submit an affidavit of facts by the superintendent of the 

affected school district, which is incorporated as Exhibit F, concerning the relevant status of any 

federal court-ordered supervision or jurisdiction of desegregation cases involving the affected 

districts. 

12. The Petitioners hereby submit and incorporate in this petition as Exhibit G 

attached hereto, the written agreement required by Ark. Code Ann. § 6-13-1416. 
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WHEREFORE, Petitioners request that the Board approve the consolidation of the 

___________ School District(s) of _________ County and the ______________ School District 

of   ___________ County into the resulting ___________ School District; that it issue an Order 

dissolving the affected school districts and establishing the resulting school district; that it issue 

an Order establishing the boundary lines of the resulting school district; and that if file its Order 

with the County Clerks of the _______________ and ________________ Counties, Arkansas, 

the Secretary of State and the Arkansas Geographic Information Office. 

      Respectfully submitted, 
 

     ________________ School District 
     

______________ County 
     
 

By:      _______________________________ 
     Superintendent       Date 
 
     
     _______________________________ 
     President, School Board      Date 
 
 
     _________________School District 
     
     ______________County 
     
 

By:      ________________________________ 
     Superintendent       Date 
  
     
     ________________________________ 
     President, School Board      Date 
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Exhibit A 
 

SCHOOL BOARD RESOLUTION 
 
 
 COMES NOW the __________________ School District Board acting by and through its 

Superintendent duly authorized and do herein declare: 

 A special or regular school board meeting was held on __________________, 

__________, wherein a quorum was present and a majority of the membership voted to approve 

the consolidation/annexation of the __________________ School District with the 

_______________________ School District, and the minutes of said meeting reflect such.  

Therefore, this document is to serve as the formal resolution of the __________________ School 

District Board of Directors, pursuant to Arkansas law, that said consolidation/annexation is 

hereby approved. 

     ___________________________ School District 
      

of _____________________ County 
 
 
    By: ________________________________________ 
     Superintendent    Date 
 
 
    By: ________________________________________ 
     President, School Board   Date 
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Exhibit C 
 

AFFIDAVIT OF AVERAGE DAILY MEMBERSHIP 
 
 
 COMES NOW the affiant, _________________, Superintendent of the 

_____________________ School District, and having been duly sworn, states under oath as 

follows: 

 1. The average daily membership (ADM) of the _________________ School 

District, as that term is defined in Ark. Code Ann. § 6-13-1601(4), was ____________ students 

for the __________ school year and _____________ students for the ________ school year. 

 2. The combined average daily membership of the affected school districts was 

________ for the __________ school year, an average daily membership meeting or exceeding 

three hundred fifty (350) total students. 

 FURTHER, affiant says not. 

 IN WITNESS WHEREOF, I hereunto set my hand this _________ day of 

________________, __________. 

 
 
      __________________________ 
      Superintendent 
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County of ___________________ 
State of Arkansas 
 
 
 Sworn and subscribed before me, Notary Public, this ____________ day of 
___________________, __________. 
 
 
 
      ___________________________ 
      Notary Public 
 
My Commission expires: 
_____________________ 
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Exhibit E 
 

AFFIDAVIT OF ISOLATED SCHOOL STATUS 
 
 
 Comes the affiant, ________________, Superintendent of the ________________ School 

District, and having been duly sworn, states under oath as follows: 

1. My name is ___________________.  I am the Superintendent of the 

__________________ School District. 

2. My business address is __________________. 

3. I am aware that pursuant to Ark. Code Ann. § 6-20-601 a school district must 

meet four (4) of five (5) criteria to qualify as an isolated school. 

4. I am aware that pursuant to Ark. Code Ann. § 6-20-602 an isolated school must 

qualify as an isolated school district under Ark. Code Ann. § 6-20-601 prior to the administrative 

consolidation or annexation petitioned for herein. 

5. I hereby submit that prior to the effective date of the administrative consolidation 

or annexation, the _________________ School District qualified as an isolated school district 

and, therefore, is entitled to the rights and privileges conferred on an isolated school pursuant to 

Ark. Code Ann. § 6-20-602. 

6. I hereby declare that the __________________ School District qualifies for 

isolated status because the school district meets the following list of at least four (4) of the five 

(5) criteria of being an isolated school district:  (circle appropriate responses and provide 

relevant data in the blanks) 

a. There is a distance of twelve (12) miles or more by hard-surfaced highway 

from the high school of the district to the nearest adjacent high school in an adjoining 

district.  The distance is ___________. 
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b. The density ratio of transported students is less than three (3) students per 

square mile of area.  The density ratio is ______________. 

c. The total area of the district is ninety-five (95) square miles or greater.  

The total area is __________ square miles. 

d. Less than fifty percent (50%) of bus route miles are on hard-surfaced 

roads.  The percent of bus route miles on hard-surface roads is ____________. 

e. There are geographic barriers such as lakes, rivers, and mountain ranges 

which would impede travel to schools that otherwise would be appropriate for 

consolidation, cooperative programs, and shared services.  The geographic barriers are 

_____________________. 

7. Further the affiant sayeth not. 

 
IN WITNESS WHEREOF, I hereunto set my hand this __________ day of  

 
_______________, __________. 

 
 
      ______________________________ 

Superintendent 
 
 
COUNTY OF ___________________ 
STATE OF ARKANSAS 

 
Sworn and subscribed before me, Notary Public, this ______________ day  

of _______________, __________. 
 

      
      __________________________ 
      Notary Public 

 
My Commission expires: 
 
____________________________ 
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EXHIBIT   F 
 

AFFIDAVIT CONCERNING DESEGREGATION ORDERS 
 

 
COMES NOW the _______________________________ School District, acting by and 

through its Superintendent, and hereby states and represents to the State Board of Education that, 

to the best of my knowledge, the ________________________________ School District 

currently (circle one)  (is)(is not) involved in desegregation litigation in a United States Federal 

Court or is under the continuing jurisdiction of a United States Federal Court Order regarding 

desegregation of a public school or schools (see "*" at bottom of affidavit). 

 
Further the affiant sayeth not. 

 
IN WITNESS WHEREOF, I hereunto set my hand this ______ day of ______________, 

__________. 
 
             
     ___________________________________ 

    Superintendent 
 
 
COUNTY of ________________ 
STATE OF ARKANSAS 
 
 Sworn and subscribed before me, Notary Public, this ______ day of ________, 
__________. 
 
 
             
     ___________________________________ 
     Notary Public 
 
My Commission expires: 
__________________________________ 
 
 
 
* = If you answered, "is involved in desegregation litigation, etc." above, please attach a copy of 
any applicable Court orders or other relevant documentation. 
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2014 2015 Application 
Open-Enrollment Public Charter School 

Deadline for Receipt of Submission: Monday, July 21, 2014 Tuesday  
July 28, 2015, 4:00 p.m. 

Applications will not be accepted after this time. 

Name of Proposed Charter School: 

Any application that is substantially incomplete will not be forwarded to the authorizer for 
consideration. An application will be considered substantially incomplete if it does not provide enough 
information to enable staff at the Arkansas Department of Education to provide a meaningful review. 

Arkansas Department of Education 
Charter School Office 

Four Capitol Mall 
Little Rock, AR 72201 

501.683.5313 



ARKANSAS DEPARTMENT OF EDUCATION  
20142015 APPLICATION 

OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

A. GENERAL INFORMATION 

Name of Proposed Charter School:  

Grade Level(s) for the School: Student Enrollment Cap: 

Name of Sponsoring Entity: 

Other Arkansas Charter Schools Sponsored by this Entity (Name and 

Locat ion) : 

The applicant is an “eligible entity” under the following category (check one): 

a public institution of higher education; 

a private nonsectarian institution of higher education; 

a governmental entity; or 

an organization that is nonsectarian in its programs and operations, and is, or will 
be, exempt from taxation under Section 501(c)(3) of the Internal Revenue Code. 
(A copy of the entity's letter from the IRS reflecting tax exempt status or a copy of 
the entity's application for 501(c)(3) status must be included with the application. 
Articles of incorporation or a letter acknowledging non‐profit status from the 
Secretary of State will not suffice.) To be eligible, an entity must hold or have 
applied for 501(c)(3) status at the time this charter application is filed. The entity 
must receive formal tax exempt status under §501(c)(3) of the Internal Revenue 
Code of 1986 prior to the first day of its operation with students. 

Non-profit entities without the required Internal Revenue Service documentation are not 
eligible to be awarded charters; therefore, any applications submitted without the proper 
documentation will not be reviewed. 

Name of Contact Person:   

Address: City:  

ZIP: Daytime Phone Number: (   ) FAX: ( ) 

Email:  

Charter Site 
Address:  City: 

ZIP: Date of Proposed Opening:  

Chief Operating Officer 
of Proposed Charter (if known): Title:

Address: City:

ZIP: Daytime Phone Number: ( )   



The proposed charter will be located in the School District. 
 

Provide a comprehensive list of all individuals, including but not limited to entity board 
members and charter school board members, involved in the organization and design of 
the proposed school as well as the proposed application process. Please note that Ark. 
Code Ann. §6-24-105 prohibits charter school board members from contracting with or 
being employed by the charter school except in certain limited circumstances. 

 
Name: Position: State of Residence:   

 

Name: Position: State of Residence:   
 

Name: Position: State of Residence:   
 

Name: Position: State of Residence:   
 

Name: Position: State of Residence:   
 

Name: Position: State of Residence:   
 

Name: Position: State of Residence:   
 

Name: Position: State of Residence:   
 

Name: Position: State of Residence:   
 

Name: Position: State of Residence:   
 

Name: Position: State of Residence:   
 

Name: Position: State of Residence:   
 

Name: Position: State of Residence:   
 

Name: Position: State of Residence:   
 
 
 

List the current K-12 student enrollment of the district where the proposed public charter 
school would be located. 

  (Total District Enrollment) 
 
 

List the school districts from which the charter school expects to draw students. 
 
 
 
 

   

 
 

   

 
 

   

 
 
 

 



 

B. EXECUTIVE SUMMARY 
 

Provide the mission statement of the proposed school. 
Applicant Response: Applicant response is limited to the area provided on this page.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission. 

Applicant Response: Applicant response is limited to the area provided on this page.   



 

Applicant response is limited to 7,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL 

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions described 
within this document, Arkansas Code Annotated §6-23-101 et seq., the State Board of 
Education Rules Governing Public Charter Schools, and the attached assurances. 

 
Provide a narrative description of the various components of the proposed charter 
school by responding to the following prompts: 

 
1. Describe the results of the public hearing, which was held for the purpose of 

assessing support for the establishment of this public charter school. Provide 
copies of supporting evidence. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attach documentation to demonstrate that each of the following requirements of Arkansas 
Code Annotated §6-23-302 was met: 

A. The notice of the public hearing was published on a weekly basis for at least three 
(3) consecutive weeks prior to the date of the hearing in a newspaper having 
general circulation in the school district in which the school will likely be located. 

 
B. The notice of the public hearing was not published in the classified or legal notice 

section of the newspaper. 
 

C. The last publication date of the notice was no less than seven days prior 
to the public meeting. 

 
D. Within seven calendar days following the first publication of the notice of the public 

hearing, emails announcing the public hearing were sent to the superintendent of 
each of the school districts from which the open- enrollment public charter school is 
likely to draw students for the purpose of enrollment and the superintendent of any 
district that is contiguous to the district in which the open-enrollment public charter 
school will be located. 



 

Applicant response is limited to 22,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

2. Describe the governing structure of the open-enrollment charter school, including board 
composition, selection process, and responsibilities. Also describe the role of the 
administrators, faculty, parents, students, and community members in the leadership 
and decision-making of the school. As part of your response, answer the following 
specific questions: 

A. Identify what individual, job position(s), or entity(s) will have final decision- 
making authority for the school in the areas of (1) finance and purchasing; (2) 
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the 
school director or superintendent. 

 
B. Specify how the final decision-maker(s) identified in response to (A)(3) will be 

selected or elected, including (1) length of term, (2) method of selection or 
election, and (3) who will have the authority to participate in the selection or 
election process. 

 
C. Explain how and to what extent the school’s leadership will be accountable to 

parents. 

Applicant Response: 



 

3. Give the mission statement for the proposed charter school. 
Applicant Response: Response generated from Section B.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Describe the educational need for the school by responding to the following prompts. 
 

Complete the following charts to include 2014 literacy and mathematics performance 
assessment data and graduation rates for the district in which the charter would be located 
and the schools closest to the proposed charter. 

 
 

DISTRICT DATA - DISTRICT IN WHICH THE CHARTER WOULD BE LOCATED 
District Name  
District Status  

  LITERACY 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent Graduated 

All Students (Combined)      
Targeted Achievement Gap Group      

African American      
Hispanic      

White/Caucasian      
Economically Disadvantaged      
English Language Learners/ 
Limited English Proficient 

     

Students with Disabilities      



 

 

CAMPUS DATA - ELEMENTARY SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION 

District Name  
Campus Name  
Grade Levels  

Campus Status  
  LITERACY 

2014 ESEA Report 
Percentage Achieving or Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or Advanced 
All Students (Combined)    

Targeted Achievement Gap Group    
African American    

Hispanic    
White/Caucasian    

Economically Disadvantaged    
English Language Learners/ 
Limited English Proficient 

   

Students with Disabilities    
 
 

CAMPUSDATA-MIDDLESCHOOLCLOSESTTOTHEPROPOSEDCHARTERLOCATION 

District Name  
Campus Name  
Grade Levels  

Campus Status  
  LITERACY 

2014 ESEA Report 
Percentage Achieving or Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or Advanced 

All Students (Combined)    
Targeted Achievement Gap Group    

African American    
Hispanic    

White/Caucasian    
Economically Disadvantaged    
English Language Learners/ 
Limited English Proficient 

   

Students with Disabilities    



 

 

CAMPUS DATA- HIGH SCHOOL CLOSESTTO THE PROPOSED CHARTER LOCATION 
District Name  
Campus Name  
Grade Levels  

Campus Status  
  LITERACY 

2014 ESEA Report 
Percentage Achieving or 

Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent Graduated 

All Students (Combined)      
Targeted Achievement Gap Group      

African American      
Hispanic      

White/Caucasian      
Economically Disadvantaged      
English Language Learners/ 
Limited English Proficient 

     

Students with Disabilities      
 
 

Explain the educational need for the charter in light of the academic performance by the 
district in which the charter would be located and at the schools closest to the charter and 
other significant factors. Be certain to include the source for information presented. 

 
Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

If the performance of students at schools and or/districts not noted in the previous charts 
demonstrate the need for the charter, provide the student performance data and its source 
and explain. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Describe three (3) threeinnovations that will distinguish the charter from other schools. 
 

Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

4.5.   On the following table, list the specific measurable goals in reading, reading 
comprehension, and mathematics, based on the state mandated assessments, and any 
other assessment tools if used, for improving student academic achievement for each 
year of the public charter school's initial five-year period. For each goal, include the 
following: 

• The tool to be used to measure the academic performance; 
• The level of performance that will demonstrate success; and 
• The timeframe for the achievement of the goal. 

 
 

GOAL 
Assessment Instrument 

for Measuring 
Performance 

Performance Level that 
Demonstrates 
Achievement 

 
When Attainment of the 
Goal Will Be Assessed 

       

       

       

       

       

       

       

       

       



 

Explain how the attainment of the goals will demonstrate that the charter is meeting the 
identified educational need for the school and fulfilling its mission. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. For elementary charter schools provide a daily schedule for all grade levels indicating the 
classes that will be provided for a one week time period. 
For secondary schools, provide required and elective courses for every grade level.  If the 
school plans to phase in grade levels, include expansion grade levels by year with courses to 
be offered. 

 
Applicant Response: 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

 
 
 

6. 7. Describe the educational program to be offered by the charter school Provide a  
description of curriculum, programs, and instructional methods used to support core classes.   
Include all associated costs in the proposed budget. 

 
 

Applicant Response: 
Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

7.8. Describe the process that will be used to ensure all curriculum materials used in the 
educational program are aligned with the Arkansas Curriculum Frameworks and the 
Common Core State state Standards standards as adopted, and periodically 
revised, by the State Board of Education. 

Applicant response is limited to 5,000 characters/spaces. 
Applicant Response: The text box will expand once you have clicked out of it. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8.9.   Describe the manner in which the school will make provisions for the following 
student services, even in those each areas for which a waiver is requested: 

 

A) Guidance program; 
Applicant Response: 

 
 
 
 
 
 

B) Health services; 
Applicant Response: 

 
 
 
 
 
 

C) Media center; 
Applicant Response: 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

D) Special education; 
Applicant Response: 

 
 
 
 
 
 

E) Transportation; 
Applicant Response: 

 
 
 
 
 
 

F) Alternative education, including Alternative Learning Environments; 
 
Applicant Response: 

 
 
 
 
 

 
G) English Language Learner (ELL) instruction 

 
Applicant Response: 

 
 
 
 
 

 
H) Gifted and Talented Program. 

Applicant Response: 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

9.10.   Describe the geographical area to be served by the charter. List all school districts 
within the geographical area likely to be affected by the open-enrollment public charter 
school. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
10.11. Describe the plan for the school officials to provide an annual report to parents, the 

community, and the authorizer that demonstrates the progress made by the charter 
school during theany previous academic year in meeting its academic performance 
objectives. (See ADE Rules Governing Standards for Accreditation of Arkansas Public 
Schools and School Districts.) 

Applicant Response: 
Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

11.12.  Describe the enrollment criteria and recruitment processes, that will provide an 
equal opportunity for all parents and students to learn about and apply for admission 
to the proposed public charter school. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Check which of the following enrollment preferences, as permissible in Arkansas Code 
Annotated §6-23-306(14)(C), would be allowed at the charter school. 

 
1. Children of founding members of the charter  

2. school Siblings of enrolled students 
3. No enrollment preferences (No other boxes may be checked in order to select this option.) 

 

If box 1 and/or 2 are checked, explain the policy. 
 

 
 

It is affirmed that a random, anonymous student selection method will be utilized in the 
event that more students apply for admission to the open-enrollment public charter 
school than can be accommodated under the terms of the charter, except as allowed 
for in Arkansas Code Annotated §6-23-306(14)(C). 

Yes 
No 

Applicant Response: Applicant response is limited to the area provided on this page.



 

Describe procedures for conducting the an annual single lottery enrollment process, 
including the timeline for enrolling, the date of the lottery, and the way in which 
students will be placed on waiting lists, and the process for notifying parents about  
each child’s selection or order on the waiting list. Explain how the charter will ensure 
that the lottery process is transparent to the public. 

Applicant response is limited to 5,000 characters/spaces. 
Applicant Response: The text box will expand once you have clicked out of it. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If it is believed that the use of a weighted lottery is required by federal court or 
administrative order, explain and furnish a copy of the order. 

 
Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

12.13. Name any founders or board members of the proposed charter's sponsoring entity, 
management company staff, and/or leaders of the proposed charter who have any prior 
involvement in the operation of one or more other charter schools and complete a Prior 
Charter Involvement template for each individual listed. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

13.14. Summarize the job descriptions of the school director and other key personnel. Specify 
the qualifications to be met by professional employees (administrators, teachers, 
counselors, etc.) of the program. List the types of administrative positions, teaching 
positions, and support positions for the school. 

Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 10,000 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

14.15. Explain how the school will conduct its business office. Tell about business office 
personnel and describe the plan for managing procurement activities, and the process 
by which the school governance will adopt an annual budget. 

 
Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Complete the budget template showing a balanced budget with realistic expectations of 
revenue and expenditures. 

Provide the minimum number of students who must attend the charter in order for the 
school to be financially viable.  Describe the method used to calculate this number. Tell 
who made the calculations and describe the financial expertise of the individuals who 
assisted in this assessment. 

 
Describe the contingency plan if fewer students than necessary for financial viability enroll 
before the first day of school. Provide a detailed explanation of the ways in which the 
charter leaders will provide the education program outlined in the application to fewer 
students that determined necessary for financial viability or a date certain by which charter 
leaders will notify the parents, leaders of surrounding districts and open-enrollment 
charters, and staff at the Arkansas Department of Education that the school will not open 
as anticipated. 

 
Explain how charter leaders will provide the education program outlined in the application if 
enough students for financial viability enroll and are admitted but fail to arrive when school 
begins. 

 
Describe preparations to pay for any unexpected, but necessary and possibly urgent 
expenses. 

Applicant Response: 



 

15.16. Describe the manner in which an annual audit of the financial and programmatic 
operations of the school will be conducted. If the school wishes to request that the 
authorizer allow a licensed accountant or licensed certified public accountant, rather 
than the Legislative Auditor, to perform the first-year audit, identify the accountant by 
name, firm, address, and phone number. The named accountant must meet the 
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit 
Requirements, including the prohibition on auditors providing non-audit services (such 
as accounting or consulting services) to auditees. A school’s preference as stated in 
this application may not be changed without prior approval of the authorizer. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

16.17. It is affirmed that the public charter school will participate in the Arkansas Public School 
Computer Network, as required by state statute and by State Board of Education rule, 
for reporting both education data and financial data, including grant funds or 
private donations received directly by the charter school. 

Yes 
No 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

17.18.  Describe the facilities to be used. Give the present use of the facility. If the facility to be 
used for the school is a facility of a school district, describe the terms established by the 
local school board of the district stipulating the relationship between the proposed public 
charter school and the district pertaining to the use of the facility. Attach a copy of the 
agreement, signed by the president of the local school board, the chair or president of 
the governing body of the proposed open-enrollment public charter school, and the chief 
operating officer of the proposed charter. If the facility is not operated by a school 
district, attach a copy of the Facilities Utilization Agreement, signed by the entity owning 
or operating the facility and the chief operating officer of the proposed charter. A 
proposed lease may also be submitted but is not required. Please note that any lease or 
other debt must be approved by the Commissioner of Education. 

 
Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Identify the owner(s) of the proposed facility and describe their relationship, if any, with: 
 

(1) Members of the local board of the public school district where the proposed open- 
enrollment public charter school will be located, 
(2) Employees of the public school district where the proposed open-enrollment public 
charter school will be located, 
(3) The eligible entity sponsoring the open-enrollment public charter school, or 
(4) Employees/directors/administrators of the sponsoring entity or proposed open- 
enrollment public charter school. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 

The facility will comply be in compliance with all requirements for accessibility in 
accordance with the Americans with Disabilities Act (ADA) and Individuals with Disabilities 
Education Act (IDEA) and all other state and federal laws and local zoning ordinances. 

 
Yes 
No 

 
If the facility does not currently meet these requirements, provide a list of items that will 
need to be addressed to bring the facility into compliance. Also include a statement of 
permissible uses for the facility from the local zoning authority, and whether there are any 
alcohol sales within 1,000 feet of the facility. 

Applicant Response: 



 

18.19.  For each and every individual specifically identified by name in Section A of the 
application (the contact person, chief operating officer, board members, and other 
individuals), identify any family or financial relationship which may exist between that 
individual and: 

 
(A) Any other individual specifically identified by name in Section A of the 

application; 
 

(B) Any individual or entity with whom the sponsoring entity or charter school 
has contracted, or intends to contract, to provide any services or products 
for the proposed charter school; and/or 

 
(C) The owner(s) of the facilities to be used. 

 
For the purpose of this prompt, an individual has a financial relationship with another 
individual or entity if he or she: 

 
(1) Receives compensation or benefits directly or indirectly from the entity or 

individual; 
 

(2) Is an officer, director, partner, employee, or owner of more than 5% of the 
shares of an entity that is a corporation, partnership, sole proprietorship, 
or LLC; and/or 

 
(3) Has a family member (spouse, sibling, parent or child, or the spouse 

employee, or owner of more than 5% of the shares of an entity that is a 
corporation, partnership, sole proprietorship, or LLC. 

 
Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

Explain the procedures to be followed if a conflict of interest is identified. The procedures 
must ensure that all actions are in the best interest of the school and the students at the 
school. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

19.20. Describe the manner in which the school will make provisions for food services. State 
whether the proposed charter school will apply to participate in the federal National 
School Lunch program or other federal nutrition programs. 

Applicant Response: 

Applicant response is limited to 11,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

20.21. Describe how the parents or guardians of the enrolled students and other members of 
the community will be involved with the school to positively impact the charter school’s 
educational programs. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

21. List Using the form below list the provisions of Title 6 of the Arkansas Code Annotated  
(Education Code), State Board of Education rules, and sections of the Standards for 
Accreditation of Arkansas Public Schools and School Districts from which the public  
charter school seeks to be exempted in order to meet the goals of the school. Identify 
the specific statute, rule, or standard requested to be waived by title and section   
number if applicable. Provide a brief description of the rationale for each waiver 
requested that explains the way in which each waiver assists in implementing 
the educational program of the charter and fulfilling the charter's mission. 

 
Applicant Response: 

Applicant response is limited to 22,000 characters/spaces. 
The text box will expand once you have clicked out of it. 



 

22. Describe the potential impact of the proposed public charter school on the efforts of 
affected public school district(s) to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
23. Explain what the charter founders and other leaders are doing or will do to ensure the 

success of the charter school in perpetuity. 
 

Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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ARKANSAS DEPARTMENT OF EDUCATION 

REQUIREMENTS FOR LETTER OF INTENT 

To Apply for an Open-Enrollment Public Charter School 

Applicants for open-enrollment public charter schools are required to send a one-page 
“Letter of Intent to Apply for an Open-Enrollment Public Charter School” to the 
Arkansas Department of Education. 

Submit the signed letter of intent, via email, to the Arkansas Department of Education  
at the following email address no later than 4:00 p.m. on Tuesday, u e , 201 , in order 
for the application to be considered by the authorizer during the 2015 application cycle: 

ade.charterschools@arkansas.gov 

Required format to be followed for the letter of intent: 

1. The letter of intent is to be a one-page document;
2. Include the full legal name of the eligible entity which intends to apply for a charter. If

the sponsoring entity is a non-profit organization, specify the name exactly as
submitted on the Internal Revenue Service (IRS) application for non-profit status
through 501(c)(3) of the Internal Revenue Code, and state whether the entity has
already received 501(c)(3) status or has applied for 501(c)(3) status.

3. Include a contact person’s name, full address, daytime telephone number, and email
address;

4. Give a description of the eligible entity that is sponsoring the application;
5. Give the name of the proposed open-enrollment public charter school;
6. Describe the location of the proposed open-enrollment public charter school and state

the school district in which the charter school would be located;
7. Identify the grade levels of students intended to be served by the open-enrollment

public charter school;
8. Identify the number of students intended to be served by the open-enrollment

public charter school; and
9. Provide a one-paragraph description of the purpose or special emphasis of the

proposed school.

The designated contact person must sign the letter of intent to apply. 

A copy of the letter of intent must be sent, via the same email transmission that the 
letter is sent to the Arkansas Department of Education, to the superintendent of the 
public school district where the proposed public charter school will be located.   



2015 APPLICATION 
OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

STATEMENT OF ASSURANCES 

The signature of the president of the board of directors of the proposed public charter 
school’s sponsoring entity certifies that the following statements are and will be 
addressed through policies adopted by the sponsoring entity and policies to be adopted 
by the public charter school; and, if the application is approved, that the sponsoring 
entity, governing body, administration, and staff of the open-enrollment charter shall 
abide by them: 

 
1. The information submitted in this application is true to the best of my knowledge and 

belief, and this application has been sent to the superintendent of all the districts 
from which we intend to draw students. 

 
2. The open-enrollment public charter school shall be open to all students, on a space- 

available basis, and shall not discriminate in its admission policy on the basis of 
gender, national origin, race, ethnicity, religion, disability, or academic or athletic 
eligibility, except as follows: the open-enrollment public charter school may adopt 
admissions policies that are consistent with federal law, regulations, or guidelines 
applicable to charter schools. The charter may provide for the exclusion of a student 
who has been expelled from another public school district. 

  
2.3. The open-enrollment charter school shall hold an annual public lottery, followed 

with notifying parents of enrollment status for all  applicants.  The waiting list 
generated by the lottery will be maintained for one year. 

 
3.4. In accordance with federal and state laws, the open-enrollment public charter 

school hiring and retention policies of administrators, teachers, and other 
employees shall not discriminate on the basis of race, color, national origin, creed, 
sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, or 
special need. 

 
4.5. The open-enrollment public charter school shall operate in accordance with 

federal laws and rules governing public schools; applicable provisions of the 
Arkansas Constitution; and state statutes or regulations governing public schools 
not waived by the approved charter. 

 
5.6. The open-enrollment public charter school shall not use the moneys that 

it receives from the state for any sectarian program or activity, or as 
collateral for debt. 

 
However, open-enrollment public charter schools may enter into lease-purchase 
agreements for school buildings built by private entities with facilities bonds exempt 
from federal taxes under 26 USCS 142(a) as allowed by Arkansas Code Annotated 
§ 6-20-402. No indebtedness of an open-enrollment public charter school shall ever 
become a debt of the state of Arkansas. 

 
6.7. The open-enrollment public charter school shall not impose taxes or 

charge students tuition or fees that would not be allowable charges in the 
public school districts. 

 



 
7.8. The open-enrollment public charter school shall not be religious in 

its operations or programmatic offerings. 
 
8.9. The open-enrollment public charter school shall ensure that any of its employees 

who qualify for membership in the Arkansas Teacher Retirement System or the 
State and Public School Employee Insurance Program shall be covered under those 
systems to the same extent a qualified employee of a traditional school district        
is covered. 

 
9.10. The employees and volunteers of the open-enrollment public charter school are 

held immune from liability to the same extent as other public school district 
employees and volunteers under applicable state laws. 

 
10.11. The open-enrollment public charter school shall be reviewed for its 

potential impact on the efforts of a public school district or public school districts to 
comply with court orders and statutory obligations to create and maintain a unitary 
system of desegregated public schools. 

 
11.12. The open-enrollment public charter school shall comply with all health 

and safety laws, rules and regulations of the federal, state, county, region, or 
community that may apply to the facilities and school property. 

 
12.13. The applicant confirms the understanding that certain provisions of state 

law shall not be waived.  The open-enrollment public charter school is subject to 
any prohibition, restriction, or requirement imposed by Title 6 of the Arkansas 
Code Annotated and any rule and regulation approved by the State Board of 
Education under this title relating to: 

 
(a) Monitoring compliance with Arkansas Code Annotated § 6-23-101 et seq.  as 

determined by the Commissioner of the Department of Education; 
 

(b) Conducting criminal background checks for employees; 
 

(c) High school graduation requirements as established by the State Board 
of Education; 

 
(d) Special education programs as provided by this title; 

 
(e) Public school accountability under this title; 

 
(f) Ethical guidelines and prohibitions as established by Arkansas Code Annotated 

§ 6-24-101 et seq., and any other controlling state or federal law regarding 
ethics or conflicts of interest; and 

 
(g) Health and safety codes as established by the State Board of Education and 

local governmental entities. 



13.14. The facilities of the public charter school shall comply with all 
requirements for accessibility for individuals with disabilities in accordance with 
the ADA and IDEA and all other state and federal laws. 

 
14.15. Should the open-enrollment public charter school voluntarily or involuntary 

close, the applicant confirms the understanding that any fees associated with the 
closing of the school including, but not limited to, removal of furniture, equipment, 
general expenses, etc., are the sole responsibility of the sponsoring entity. No 
indebtedness of any kind incurred or created by the open-enrollment public charter 
school shall constitute an indebtedness of the state or its political subdivisions, and 
no indebtedness of the open-enrollment public charter school shall involve or be 
secured by the faith, credit, or taxing power of the state or its political subdivisions. 
Upon dissolution of the open-enrollment public charter school or upon nonrenewal 
or revocation of the charter, all net assets of the open-enrollment public charter 
school, including any interest in real property, purchased with public funds shall be 
deemed the property of the state, unless otherwise specified in the charter of the 
open-enrollment public charter school. If the open-enrollment public charter school 
used state or federal funds to purchase or finance personal property, real property 
or fixtures for use by the open-enrollment public charter school, the authorizer may 
require that the property be sold. The state has a perfected priority security interest 
in the net proceeds from the sale or liquidation of the property to the extent of the 
public funds used in the purchase. 

 
 
 
 
 

  

Signature of President of the Sponsoring Entity Board of Directors 
 
 
 

 

Printed Name 

Date 



Public Comments and Agency Responses – Open Enrollment Charter School New Application 
 

1 
 

 
Date Respondent Comment ADE Response 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
 



 
 
 
 
 
 
 
 
 
 
 

2015 Application 
District Conversion Public Charter School 
Deadline for Receipt of Submission: Tuesday Wednesday, July 28 September 9, 2015, 
4:00 p.m. 

Applications will not be accepted after this time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Name of Proposed Charter School: 
 

_ 
Any application that is substantially incomplete will not be forwarded to the authorizer for 

consideration. An application will be considered substantially incomplete if it does not provide enough 
information to enable staff at the Arkansas Department of Education to provide a meaningful review. 

 
Arkansas Department of Education 

Charter School Office 
Four Capitol Mall 

Little Rock, AR 72201 
501.683.5313 
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ARKANSAS DEPARTMENT OF EDUCATION 
2015 APPLICATION 

DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 
 
 
 
A. GENERAL INFORMATION 

 
Name of Proposed Charter School:   

 
 
Grade Level(s) for the School: Student Enrollment Cap:    

 

Name of School District: 

Name of Contact Person: 

Address: City:   
 

ZIP: Daytime Phone Number: ( ) FAX: ( ) 
 

     

 

Email: 
 

 

Charter Site Address:    
 

City:    
 

ZIP: Date of Proposed Opening:     
 
 
Name of Superintendent:     

 

Address: City:   
 

ZIP: Daytime Phone Number: ( )    
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B. EXECUTIVE SUMMARY 
 

Provide the mission statement of the proposed school. 
Applicant Response: Applicant response is limited to the area provided on this page.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission. 

Applicant 

Response: 

 

 Applicant response is limited to the area provided on this page.   
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Applicant response is limited to 7,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL 

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions 
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State 
Board of Education Rules Governing Public Charter Schools, and the attached assurances. 

 
Provide a narrative description of the various components of the proposed charter 
school by responding to the following prompts: 

 
1. Describe the results of the public hearing, which was held for the purpose of 

assessing support for the establishment of this public charter school. Provide 
copies of supporting evidence. 

Applicant Response: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Attach documentation to demonstrate that each of the following requirements of Arkansas 
Code Annotated §6-23-201 was met: 

 

A. The notice of public hearing was distributed to the community, certified school 
personnel, and parents of all students enrolled at the public school for which the 
school district initiated the application. 

 
B. The notice of the public hearing was published in a newspaper having general 

circulation in the school district in which the school will be located at least three 
weeks prior to the date of the meeting. 
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2. Give the mission statement for the proposed charter school. 

Applicant Response: Response generated from Section B.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Describe the educational need for the school by responding to the following prompts. 
Include the innovations that will distinguish the charter from other schools. 

 
Complete the following charts to include 2014 literacy and mathematics performance 
assessment data and graduation rates for the district in which the charter would be 
located and the schools closest to the proposed charter. 

 
 

DISTRICT DATA 
District Name !
District Status !

! LITERACY 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent Graduated 

All Students (Combined) ! ! !
Targeted Achievement Gap Group ! ! !

African American ! ! !
Hispanic ! ! !

White/Caucasian ! ! !
Economically Disadvantaged ! ! !
English Language Learners/ 
Limited English Proficient 

! ! !

Students with Disabilities ! ! !
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CAMPUS DATA - CAMPUS PROPOSED FOR CONVERSION TO CHARTER 
District Name !
Campus Name !
Grade Levels !

Campus Status !
! LITERACY 

2014 ESEA Report 
Percentage Achieving or 

Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent  Graduated 
IF  APPLICABLE 

All Students (Combined) ! ! !
Targeted Achievement Gap Group ! ! !

African American ! ! !
Hispanic ! ! !

White/Caucasian ! ! !
Economically Disadvantaged ! ! !
English Language Learners/ 
Limited English Proficient 

! ! !

Students with Disabilities ! ! !
 
 

CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION 
District Name !
Campus Name !
Grade Levels !

Campus Status !
! LITERACY 

2014 ESEA Report 
Percentage Achieving or 

Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent Graduated 

All Students (Combined) ! ! !
Targeted Achievement Gap Group ! ! !

African American ! ! !
Hispanic ! ! !

White/Caucasian ! ! !
Economically Disadvantaged ! ! !
English Language Learners/ 
Limited English Proficient 

! ! !

Students with Disabilities ! ! !
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CAMPUS DATA - OTHER CAMPUS IN FEEDER PATTERN OF PROPOSED CONVERSION CHARTER 
District Name !
Campus Name !
Grade Levels !

Campus Status !
! LITERACY 

2014 ESEA Report 
Percentage Achieving or 

Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent  Graduated 
IF  APPLICABLE 

All Students (Combined) ! ! !
Targeted Achievement Gap Group ! ! !

African American ! ! !
Hispanic ! ! !

White/Caucasian ! ! !
Economically Disadvantaged ! ! !
English Language Learners/ 
Limited English Proficient 

! ! !

Students with Disabilities ! ! !
 
 

Explain the educational need for the charter in light of the academic performance by the 
district, the campus proposed to be converted, and at the schools in the same feeder 
pattern as the proposed charter. Explain other significant factors. Be certain to include 
the source for information presented. 

 
Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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If the performance of students at schools and or/districts not noted in the previous charts 
demonstrate the need for the charter, provide the student performance data and its source 
and explain. 

 

Applicant Response: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Describe the three (3) innovations that will distinguish the charter from other schools. 
 

Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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4. On the following table, list the specific measurable goals in reading, reading 
comprehension, and mathematics, based on the state mandated assessments, and 
any other assessment tools if used, for improving student academic achievement for 
each year of the public charter school's initial five-year period. For each goal, include 
the following: 

• The tool to be used to measure the academic performance; 
• The level of performance that will demonstrate success; and 
• The timeframe for the achievement of the goal. 

 
 

 
GOAL 

Assessment Instrument 
for Measuring 
Performance 

Performance Level that 
Demonstrates 
Achievement 

 
When Attainment of the 
Goal Will Be Assessed 

! ! ! !

! ! ! !

! ! ! !

! ! ! !

! ! ! !

! ! ! !

! ! ! !

! ! ! !

! ! ! !
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Explain how the attainment of the goals will demonstrate that the charter is meeting the 
identified educational need for the school and fulfilling its mission.!

!

Applicant Response: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
5. For Elementary charter schools provide a daily schedule for all grade levels indicating the 

classes that will be provided for a one week time period. 
Secondary schools will need to provide required and elective courses for every grade level.  
If the school is phasing in grade levels show where high school course credit is granted. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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6. Provide a description of curriculum, programs, and instructional methods used to support 

core classes.  Include any associated cost in your proposed budget. 
7.  
8. Describe the educational program to be offered by the charter school 

 
Applicant Response: 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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9. Explain why a charter school is necessary to better meet student academic needs 
instead of a traditional district school. 

 

Applicant Response: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

10. Explain how the charter school will have more autonomy than traditional schools in 
the district. Discuss each of the following: 

A) Employing personnel; 
B) Developing and controlling the charter school budget; 
C) Managing day-to-day charter school operations; 
D) Developing and controlling the school calendar; and 
E) Other areas of autonomy to be afforded to the charter. 

 
Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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11. Describe the school improvement plan by addressing the following: 
A) Explain how the licensed employees and parents of the students to be enrolled 

in the charter school will be involved in developing and implementing the school 
improvement plan, identifying performance criteria, and evaluating the 
effectiveness of the improvement plan. 

 
Applicant Response: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

B) Describe a plan for school improvement that addresses how the charter school 
will improve student learning and meet the state education goals. 

Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 



Page 13 of 20 !

12. Describe the process that will be used to ensure curriculum alignment with the 
Arkansas Curriculum Frameworks and the curriculum requirements of the Common 
Core State Standards as adopted by the State Board of Education. 

 

Applicant Response: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

13. Describe the manner in which the school will make provisions for the following student 
services, even in those areas for which a waiver is requested: 

 

A) Guidance program; 
Applicant Response: 

 
Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

 
 
 
 
 
 
 

B) Health services; 
Applicant Response: 

 

 

 

 

 
 

C) Media center; 
Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 
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D) Special education; 
Applicant Response: 

 

 

 

 

 

 

E) Transportation; 
Applicant Response: 

 

 

 

 

 

 

F) Alternative education, including Alternative Learning Environments; 
 
Applicant Response: 

 

 

 

 

 

 

G) English Language Learner (ELL) instruction 
 
Applicant Response: 

 

 

 

 

 

 
H) Gifted and Talented Program. 

Applicant Response: 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 
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14. Describe the plan for the school officials to provide an annual report to parents, the 
community, and the authorizer, separate from the district's annual report to the  
public, that demonstrates the progress made by the charter school during any previous 
academic year in meeting its academic performance objectives.  (See Arkansas Code 
Annotated 6-23-202.) 

 

Applicant Response: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
15. Describe the enrollment criteria and student admission, recruitment, and selection 

processes for the proposed public charter school. 
 

Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 



Page 16 of 20 !

It is affirmed that a random, anonymous student selection method will be utilized in the 
event that more students apply for admission to the open-enrollment public charter 
school than can be accommodated under the terms of the charter, except as allowed 
for in Arkansas Code Annotated §6-23-306(14)(C). 

 

Yes 
No 

 
16. Name any district personnel, and/or leaders of the proposed charter who have any prior 

involvement in the operation of one or more other charter schools and complete a Prior 
Charter Involvement template for each individual listed. 

 

Applicant Response: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

17. Summarize the job descriptions of the school administrator(s) and other key personnel. 
Specify the qualifications to be met by professional employees (administrators, 
teachers, counselors, etc.) of the program. List the types of administrative positions, 
teaching positions, and support positions for the school. 

 
Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 6,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

18. It is affirmed that the public charter school will participate in the Arkansas Public School 
Computer Network, as required by state statute and by State Board of Education rule, 
for reporting both education data and financial data, including grant funds or 
private donations received directly by the charter school. 

 

Yes 
No 

 
19. Describe the facilities to be used. Give the present use of the facility and its use for the 

past three years. 
 

Applicant Response: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The facility will comply with all requirements for accessibility in accordance with the 
Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act 
(IDEA) and all other state and federal laws and local zoning ordinances. 

 

Yes 
No 
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Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

If the facility does not currently meet these requirements, provide a list of items that will 
need to be addressed to bring the facility into compliance. Also include a statement of 
permissible uses for the facility from the local zoning authority, and whether there are any 
alcohol sales within 1,000 feet of the facility. 

Applicant Response: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
20. Describe the manner in which the school will make provisions for food services. State 

whether the proposed charter school will apply to participate in the federal National 
School Lunch program or other federal nutrition programs. 

 

Applicant Response: 
Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

21. Describe how the parents or guardians of the enrolled students and other members of 
the community will be involved with the school to positively impact the charter school’s 
educational programs. 

Applicant Response: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
22. Using the form below list the provisions of Title 6 of the Arkansas Code Annotated 

(Education Code), State Board of Education rules, and sections of the Standards for 
Accreditation of Arkansas Public Schools and School Districts from which the public 
charter school seeks to be exempted in order to meet the goals of the school. Identify 
the specific statute, rule, or standard requested to be waived by title and section 
number if applicable.  

Applicant Response: 
Applicant response is limited to 22,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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23. Describe the potential impact of the proposed public charter school on the efforts of 
affected public school district(s) to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools. 

 

Applicant Response: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
24. Explain what the charter founders and other leaders are doing or will do to ensure the 

success of the charter school in perpetuity. 
 

Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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