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 Consent Agenda

C-1 Minutes - January 10, 2014

 

 Presenter: Deborah Coffman

C-2 Review of Loan and Bond Applications

 Pursuant to Arkansas Code Annotated §6-20-805 and §6-20-1205, the State Board of Education must approve all 

Revolving Loan Fund and Commercial Bond applications, with the exception of non-voted refunding of commercial 

bond issues that meet the minimum savings as required by the Rules and Regulations Governing Loan and Bond 

Applications, Section 9.02.  It is recommended the State Board of Education review the following:   

Commercial Bonds – 3 2ndLien – Recommend Approval;  

2 Voted – Recommend Approval  

 Presenter: Cindy Hollowell and Amy Woody

C-3 Newly Employed, Promotions and Separations

 The applicant data from this information is used to compile the Applicant Flow Chart forms for the Affirmative Action 

Report, which demonstrates the composition of applicants through the selecting, hiring, promoting and terminating 

process.

 Presenter: Dr. Karen Walters

C-4 Report on Waivers to School Districts for Teachers Teaching Out of Area for 
Longer than Thirty (30) Days, Ark. Code Ann. §6-17-309.

 Arkansas Code Annotated §6-17-309 requires local school districts to secure a waiver when classrooms are staffed 

with unlicensed teachers for longer than 30 days. Requests were received from 18 school districts covering a total of 

30 waivers.  There were also requests for long-term substitutes from 40 school districts requesting a total of 51 waivers 

for long-term substitutes.  None of these requests were from a district in academic distress. These requests have been 

reviewed; either approved or denied by Department Staff, and are consistent with program guidelines.  

 Presenter: Dr. Karen Walters

C-5 Consideration of the Recommendation of the Professional Licensure Standards 
Board for Case #13-168 – Rheta Mae Van Cott

 Violation of Standard 1:  An educator maintains a professional relationship with each student, both in and outside the 

classroom.  The Professional Licensure Standards Board Ethics Subcommittee is recommending that Rheta Mae Van 



Cott is issued a Written Reprimand and a fine of $50.  Ms. Van Cott was notified by letter, dated January 6, 2014, of the 

recommendation of the Ethics Subcommittee.  Ms. Van Cott accepted the recommendation on January 14, 2014.

 Presenter: Michael L. Smith

C-6 Consideration of the Recommendation of the Professional Licensure Standards 
Board for Case #14-012 – Spencer David Gay

 Violation of Standard 1:  An educator maintains a professional relationship with each student, both in and outside the 

classroom.  The Professional Licensure Standards Board Ethics Subcommittee is recommending that Spencer David 

Gay be issued a Written Reprimand and a fine of $50. Mr. Gay was notified by letter, dated December 30, 2013, of the 

recommendation of the Ethics Subcommittee.  The certified letter was delivered and signed for on January 3, 2014.  

Mr. Gay has not responded within the required time period.

 Presenter: Michael L. Smith

C-7 Consideration of the Recommendation of the Professional Licensure Standards 
Board for Case #14-015 – Jeanie Sue Gorham

 Violation of Standard 4:  An educator entrusted with public funds and property, including school sponsored activity 

funds, honors that trust with honest, responsible stewardship.  The Professional Licensure Standards Board Ethics 

Subcommittee is recommending suspension of the license of Jeanie Sue Gorham for two (2) years, a fine of $100, and 

continued participation in a drug and alcohol after care program, to include providing to the Arkansas Department of 

Education quarterly reports of attendance and random Breathalyzer/BAC testing.  Ms. Gorham was notified by letter, 

dated January 6, 2014, of the recommendation of the Ethics Subcommittee.  Ms. Gorham accepted the 

recommendation on January 13, 2014.

 Presenter: Michael L. Smith

C-8 Consideration of the Recommendation of the Professional Licensure Standards 
Board for Case #14-020 – Cristy Machelle Cathey

 Violation of Standard 3:  An educator honestly fulfills reporting obligations associated with professional practices.  The 

Professional Licensure Standards Board Ethics Subcommittee is recommending that Cristy Machelle Cathey is issued 

a Written Warning. Ms. Cathey was notified by letter, dated December 31, 2013, of the recommendation of the Ethics 

Subcommittee.  The certified letter was delivered and signed for on January 2, 2014.  Ms. Cathey has not responded 

within the required time period.  

 Presenter: Michael L. Smith

 Action Agenda

A-1 Petition for Alteration of Education Service Cooperative Boundaries

 The Westside School District (Jonesboro) requests that the Arkansas State Board of Education consider Westside's 

decision to change cooperative membership from the Crowley's Ridge Education Service Cooperative (Harrisburg) to 

the Northeast Arkansas Education Service Cooperative (Walnut Ridge).  This request would facilitate the alteration of 

cooperative boundaries as outlined in A.C.A. §6-13-1003 and §6-13-1005.

 Presenter: Dr. Bryan Duffie, Westside School District Superintendent

A-2 Charter Authorizing Panel Action on District Conversion Public Charter School 
Application: Fountain Lake Middle School Cobra Digital Prep Academy, Hot 
Springs, Arkansas

 
On January 16, 2014, the Charter Authorizing Panel conducted hearings for district conversion charter applicants 



wanting to open charter schools in 2014-2015. Representatives of the Fountain Lake School District appeared before 

the panel and requested to convert the middle school to a charter school to be called the Fountain Lake Middle School 

Cobra Digital Prep Academy and to serve students in grades 5-8 with a maximum enrollment of 455. The panel 

unanimously approved the charter with a maximum enrollment of 500 and without waivers to Sections 18.02 and 18.03 

of the Arkansas Department of Education Rules Governing Standards for Accreditation of Arkansas Public Schools and 

Districts. No request for the State Board of Education to review the decision made by the panel was submitted. The 

State Board may exercise a right of review of a determination made by the Charter Authorizing Panel and conduct a 

hearing on the Charter Authorizing Panel determination at the State Board's February 2014 meeting.

 Presenter: Mary Perry

A-3 Charter Authorizing Panel Action on District Conversion Public Charter School 
Application: Pea Ridge Manufacturing and Business Academy, Pea Ridge, 
Arkansas

 On January 16, 2014, the Charter Authorizing Panel conducted hearings for district conversion charter applicants 

wanting to open charter schools in 2014-2015. Representatives of the Pea Ridge School District appeared before the 

panel and requested to convert a portion of Pea Ridge High School to a district conversion charter to be called the Pea 

Ridge Manufacturing and Business Academy and to serve students in grades 11-12 with a maximum enrollment of 

400. The panel unanimously approved the charter and the withdrawal of the request to waive Section 10.01.4 of the 

Arkansas Department of Education Rules Governing Standards for Accreditation of Arkansas Public Schools and 

Districts. No request for the State Board of Education to review the decision made by the panel was submitted. The 

State Board may exercise a right of review of a determination made by the Charter Authorizing Panel and conduct a 

hearing on the Charter Authorizing Panel determination at the State Board's February 2014 meeting.

 Presenter: Mary Perry

A-4 Charter Authorizing Panel Action on District Conversion Public Charter School 
Application: Warren Middle School, Warren, Arkansas

 On January 16, 2014, the Charter Authorizing Panel conducted hearings for district conversion charter applicants 

wanting to open charter schools in 2014-2015.  Representatives of the Warren School District appeared before the 

panel and requested to convert the middle school to a charter school to serve students in grades 6-8 with a maximum 

enrollment of 450. The panel unanimously approved the charter without the waiver to Section 10.02.2 of the Arkansas 

Department of Education Rules Governing Standards for Accreditation of Arkansas Public Schools and Districts. No 

request for the State Board of Education to review the decision made by the panel was submitted. The State Board 

may exercise a right of review of a determination made by the Charter Authorizing Panel and conduct a hearing on the 

Charter Authorizing Panel determination at the State Board's February 2014 meeting.

 Presenter: Mary Perry

A-5 Charter Authorizing Panel Action on District Conversion Public Charter School 
Application: The Academies of West Memphis, West Memphis, Arkansas

 
On January 16, 2014, the Charter Authorizing Panel conducted hearings for district conversion charter applicants 

wanting to open charter schools in 2014-2015. Representatives of the West Memphis School District appeared before 

the panel and requested to convert the high school to a charter school to be called the Academies of West Memphis to 

serve students in grades 10-12 with a maximum enrollment of 1,300. The panel unanimously approved the charter and 

additional waivers of Ark. Code   §6-16-102, Ark. Code Ann. §6-18-211, and Arkansas Department of Education Rules 

Governing Mandatory Attendance Requirements for Students in Grades Nine Through Twelve, in addition to the 

waivers requested. No request for the State Board of Education to review the decision made by the panel was 

submitted. The State Board may exercise a right of review of a determination made by the Charter Authorizing Panel 



and conduct a hearing on the Charter Authorizing Panel determination at the State Board's February 2014 meeting.

 Presenter: Mary Perry

A-6 Charter Authorizing Panel Action on Requested District Conversion Charter School 
Amendments: Cross County Elementary Technology Academy

 The State Board of Education approved the application for Cross County Elementary Technology Academy on January 

9, 2012.  The charter is approved to serve students in grades K-6 with a maximum enrollment of 500. Representatives 

of Cross County Elementary appeared before the Charter Authorizing Panel on January 15, 2014, to request 

amendments to the current charter. The panel unanimously approved the amendments.  No request for the State 

Board of Education to review the decision made by the panel was submitted. The State Board may exercise a right of 

review of a determination made by the Charter Authorizing Panel and conduct a hearing on the Charter Authorizing 

Panel determination at the State Board's February 2014 meeting.  

 Presenter: Mary Perry

A-7 Charter Authorizing Panel Action on Requested District Conversion Charter School 
Amendments: Cross County High School, A New Tech School

 The State Board of Education approved the application for Cross County High School, A New Tech School on January 

14, 2011.  The charter is approved to serve students in grades 7-12 with a maximum enrollment of 

500. Representatives of Cross County High School appeared before the Charter Authorizing Panel on January 15, 

2014, to request amendments to the current charter. The panel unanimously approved the amendments.  No request 

for the State Board of Education to review the decision made by the panel was submitted. The State Board may 

exercise a right of review of a determination made by the Charter Authorizing Panel and conduct a hearing on the 

Charter Authorizing Panel determination at the State Board's February 2014 meeting.

 Presenter: Mary Perry

A-8 Charter Authorizing Panel Action on Requested District Conversion Charter School 
Amendments: Eastside New Vision Charter School (Warren) 

 The State Board of Education approved the application for Eastside New Vision Charter School on January 9, 2012.  

The charter is approved to serve students in grades K-3 with a maximum enrollment of 600. Representatives of 

Eastside New Vision Charter School appeared before the Charter Authorizing Panel on January 15, 2014, to request 

an amendment to the current charter. The panel unanimously approved the amendment.  No request for the State 

Board of Education to review the decision made by the panel was submitted. The State Board may exercise a right of 

review of a determination made by the Charter Authorizing Panel and conduct a hearing on the Charter Authorizing 

Panel determination at the State Board's February 2014 meeting.

 Presenter: Mary Perry

A-9 Charter Authorizing Panel Action on Requested Open-Enrollment Public Charter 
School Amendments: KIPP Delta Public Schools

 The State Board of Education approved the application for KIPP Delta Public Schools on March 11, 2002.  The charter 

is approved to serve students in grades K-12 with a current maximum enrollment of 1,550, which will increase to 1,910 

in the 2014-2015 school year.  Representatives of KIPP Delta Public Schools appeared before the Charter Authorizing 

Panel on January 15, 2014, and requested three waivers and a change to the school day start time. The panel 

unanimously approved the requested amendments. No request for the State Board of Education to review the decision 

made by the panel was submitted. The State Board may exercise a right of review of a determination made by the 

Charter Authorizing Panel and conduct a hearing on the Charter Authorizing Panel determination at the State Board's 

February 2014 meeting.



 Presenter: Mary Perry

A-10 Charter Authorizing Panel Action on Requested Open-Enrollment Public Charter 
School Amendments: LISA Academy and LISA Academy-North Little Rock

 The State Board of Education approved the application for LISA Academy on January 12, 2004.  The charter was first 

renewed on April 9, 2007, for a five-year period, and renewed again for a five-year period on April 10, 2012. LISA 

Academy is currently approved to serve a maximum enrollment of 800 students in grades 6-12. LISA-North Little Rock, 

operated by the same sponsoring entity and board as LISA Academy-North Little Rock, was approved by the State 

Board of Education on November 5, 2007, and was renewed for a five-year period on March 14, 2013. LISA Academy-

North Little Rock is currently approved to serve a maximum enrollment of 700 students in grades K-12. 

Representatives of LISA Academy and LISA Academy-North Little Rock appeared before the Charter Authorizing 

Panel on January 15, 2014, and requested approval to merge LISA Academy-North Little Rock with LISA Academy and 

approval of additional waivers, to be effective July 1, 2014. The panel unanimously approved the merger and approved 

the waiver requests, with modifications.  No request for the State Board of Education to review the decision made by 

the panel was submitted. The State Board may exercise a right of review of a determination made by the Charter 

Authorizing Panel and conduct a hearing on the Charter Authorizing Panel determination at the State Board's February 

2014 meeting.

 Presenter: Mary Perry

A-11 Consideration for Approval for Public Comment: Proposed Rules Governing 
School District Requirements for Personnel Policies, Salary Schedules, Minimum 
Salaries, and Documents Posted to District Websites

 Acts 228 and 1073 of 2013 (codified in Ark. Code Ann. §6-11-129 and §6-17-201) added requirements related to 

school districts' posting of information on their websites, as well as records retention requirements.  Act 1073 also 

requires the Arkansas Department of Education to notify any school district that fails to post its personnel policies and 

salary schedules, or that fails to notify the Department of the website address where that information is posted.  These 

proposed rules incorporate those revisions into the Department's existing rules.

 Presenter: Lori Freno

A-12 Consideration for Emergency Adoption: Arkansas Department of Education 
Governing Schools of Innovation

 Act 601 of 2013 created an additional subchapter in Ark. Code Ann. Title 6, Chapter 15, to add  §6-15-2801, et seq.  An 

Act to Improve Education in Arkansas by Creating Districts of Innovation. The promulgation of these rules is based on 

legislative action.  This is the first time this rule has been presented to the Board.  Accordingly, Department staff 

respectfully requests the State Board grant Emergency Adoption of the Rule.

 Presenter: Valerie Bailey, Dr. Megan Witonski

A-13 Consideration for Public Comment: ADE Rules Governing Schools of Innovation

 Act 601 of 2013 created an additional subchapter in Ark. Code Ann. Title 6, Chapter 15, to add  §6-15-2801, et seq.  An 

Act to Improve Education in Arkansas by Creating Districts of Innovation.  The promulgation of these rules are based 

on legislative action.  This is the first time this rule has been presented to the Board.  Accordingly, Department staff 

respectfully requests the State Board approve the proposed rules for a public comment period.

 Presenter: Valerie Bailey

A-14 Consideration for Public Comment: Proposed Revisions to the Arkansas 
Department of Education Rules Governing the School Worker Defense Program 
and the School Worker Defense Advisory Board



 Act 1073 of 2013 made non-substantive revisions to the laws pertaining to the School Worker Defense Program.  The 

proposed rules include revisions made necessary by Act 1073 of 2013.  Department staff respectfully requests the 

State Board of Education approve the proposed revisions for public comment.

 Presenter: Jeremy Lasiter

A-15 Consideration for Public Comment: Revisions to Arkansas Department of 
Education Rules Governing Instructional Materials

 The Department recommends changes to these rules to implement changes made by Act 511 of 2013.  The 

Department staff respectfully requests the State Board release these rules for public comment.

 Presenter: Kendra Clay

A-16 Consideration for Emergency Adoption: Arkansas Department of Education 
Emergency Rules Governing the Digital Learning Act of 2013

 Act 1280 of 2013 established the Digital Learning Act of 2013.  Act 1280 of 2013 provides for the expansion of digital 

learning opportunities to Arkansas public school students.  The State Board of Education approved an earlier version of 

these rules on an emergency basis on September 9, 2013.  Because Act 1280 of 2013 requires the Arkansas 

Department of Education to continue the administration of a digital learning pilot program for the 2013-2014 school 

year, Department staff respectfully requests the State Board of Education grant emergency adoption to the proposed 

rules.  

 Presenter: Jeremy Lasiter

A-17 Consideration for Second Public Comment Period: Arkansas Department of 
Education Rules Governing the Digital Learning Act of 2013

 Act 1280 of 2013 established the Digital Learning Act of 2013.  Act 1280 of 2013 provides for the expansion of digital 

learning opportunities to Arkansas public school students.  The State Board of Education approved an earlier version of 

these rules for public comment during its September 2013 meeting.  Department staff substantially modified the 

proposed rules based upon comments received from the public.  Therefore, Department staff respectfully requests the 

State Board of Education approve the proposed rules for a second public comment period.  

 Presenter: Jeremy Lasiter

A-18 Consideration for Public Comment: Proposed Rules Governing How to Meet the 
Needs of Children with Dyslexia

 Act 1294 of 2013 created an additional subchapter in Ark. Code Ann. Title 6, Chapter 41, to add  §6-41-601, et seq., 

 an Act to ensure that children with dyslexia have their needs met by the public school system.  The promulgation of 

these rules are based on legislative action. This is the first time this rule has been presented to the Board. Accordingly, 

Department staff respectfully requests the State Board approve the proposed rules for a public comment period.

 Presenter: Lori Freno

A-19 Hearing on Request for Reconsideration of Probation – Kevin Baer

 Kevin Baer holds an Arkansas standard teaching license.  On October 8, 2012, the State Board granted a waiver of a 

disqualifying offense under Ark. Code Ann. §6-17-410(c).  Mr. Baer has requested a hearing before the State Board to 

ask for reconsideration of the period of time for the probation of his license under the Board’s previous order. 

 Presenter: Cheryl Reinhart

A-20 Hearing on Waiver Request for Teaching License – Melvin T. Ewart

 Melvin T. Ewart holds a lifetime teaching license.  The Department notified Mr. Ewart that a background check 



conducted for the purpose of his employment at an Arkansas school district revealed a disqualifying offense for 

licensure and employment under Ark. Code Ann. §6-17-410(c).  Mr. Ewart requested a hearing before the State Board 

to seek a waiver of the offense.  Mr. Ewart represents himself.

 Presenter: Cheryl Reinhart
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Section 1 
Second Lien Bonds 

 
Arkansas Code Annotated (A. C. A.) § 6-20-1229 (b) states the following: 
 
(b) All second-lien bonds issued by school districts shall have semi-annual 
interest payments with the first interest payment due within eight (8) months of 
the issuance of the second-lien bond.  All second lien bonds shall be repaid on 
payment schedules that are either: 

(1)  Equalized payments in which the annual payments are substantially equal 
in amount; or 

(2)  Decelerated payments in which the annual payments decrease over the 
life of the schedule. 
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STATE BOARD OF EDUCATION MEETING 

FEBRUARY 13, 2014 

APPLICATIONS FOR COMMERCIAL BONDS 

 

 

COMMERCIAL BOND APPLICATIONS: 

 

     3 2nd Lien                  $              8,250,000.00 

    ___                          ______________ 

     3            $               8,250,000.00 
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SCHOOL DISTRICT FINANCIAL TRANSACTIONS 
COMMERCIAL BONDS 

2ND LIEN 
RECOMMEND APPROVAL 

 

DISTRICT COUNTY ADM 
AMOUNT OF 

APPLICATION 
DEBT 

RATIO 
TOTAL DEBT W/THIS 

APPLICATION PURPOSE 

Harmony Grove Ouachita 1,025.09 $500,000 12.31% $5,800,000 

Constructing, refurbishing, remodeling and 
equipping school facilities ($475,000), cost of 
issuance and underwriter's discount allowance 
($25,000). 

Newport Jackson 1,326.01 $2,100,000 12.17% $16,125,000 

Renovating, repairing, and equipping school facilities 
with Qualified Zone Academy Bonds ($2,058,000), 
cost of issuance and underwriter's discount 
allowance ($42,000) with any remaining funds to be 
used for other construction, renovations, and 
equipment purchases. 

Texarkana Miller 4,314.25 $5,650,000 7.22% $25,995,000 

Making HVAC system upgrades and other energy 
related capital improvements to school facilities 
throughout the District ($3,635,000); funding the 
District's portion of the following partnership 
program project, College Hill Middle School (#1314-
4605-241) ($1,865,000); and paying cost of 
issuance and underwriter's discount allowance 
($150,000) with any remaining funds to be used for 
other construction, renovations, and equipment 
purchases. 

 
 
 



 4 

 
Section 2 

Voted Bonds  
 
Arkansas Code Annotated (A. C. A.) § 6-20-1201 states the following: 
 

A school district may borrow money and issue negotiable bonds to 
repay borrowed moneys from school funds for: building and 
equipping school buildings; making additions and repairs to school 
buildings; purchasing sites for school buildings; purchasing new or 
used school buses; refurbishing school buses; providing  
professional development and training of teachers or other 
programs authorized under the federally recognized Qualified Zone 
Academy Bond program, 26 U.S.C. § 1397E; and paying off 
outstanding postdated warrants, installment contracts, revolving 
loans, and lease-purchase agreements, as provided by law. 
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STATE BOARD OF EDUCATION MEETING 

FEBRUARY 13, 2014 

APPLICATIONS FOR COMMERCIAL BONDS 

 

 

COMMERCIAL BOND APPLICATIONS: 

 

    2 Voted                 $           108,440,000.00 

  ___                            ________  ______ 

    2                  $           108,440,000.00 
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SCHOOL DISTRICT FINANCIAL TRANSACTIONS 
COMMERCIAL BONDS 

VOTED 
RECOMMEND APPROVAL 

 

DISTRICT COUNTY ADM 
AMOUNT OF 

APPLICATION 
DEBT 

RATIO 
TOTAL DEBT W/THIS 

APPLICATION PURPOSE 

Bryant Saline 8,578.63 $97,025,000 17.58% $119,702,212 

Refunding the outstanding bond issues dated 
12/1/2009, 10/1/2010, 12/1/2010 and two issues 
dated 10/1/2011 ($38,245,764.38); building and 
equipping new school campus and school buildings; 
purchasing land; and any remaining funds will be 
used for constructing, refurbishing, remodeling and 
equipping school facilities  ($55,509,501.24); and 
cost of issuance, underwriter's discount allowance 
and capitalized interest fund ($3,269,734.38). 

Dover Pope 1,395.84 $11,415,000 22.46% $17,350,000 

Refunding the outstanding bond issue dated 
9/1/2008 ($1,524,054), refunding the outstanding 
bond issue dated, 3/1/2012 ($3,399,415); 
renovating the existing middle school, constructing 
and equipping additional middle school classrooms, 
safe room areas, and P. E. Facility ($6,214,401); 
and cost of issuance and underwriter's discount 
allowance ($277,130) with any remaining funds to 
be used for constructing, refurbishing, remodeling 
and equipping school facilities. 

 

 



 
 

NEWLY EMPLOYED FOR THE PERIOD OF December 21, 2013 – January 22, 2014 
 

Jill Belin – Senior Software Support Analyst, Grade C123, Division of Research and Technology, Technical 
Support, effective 12/23/13. 
 
Janet Clarke – School Bus Driver Trainer, Grade C116, Division Public School Academic Facilities and 
Transportation, Transportation, effective 12/23/13. 
 
Ashley Cooper – Public School Program Advisor, Grade C122, Division of Learning Services, Professional 
Development, effective 01/21/14. 
 
*Henryetta Farver – Administrative Specialist III, Grade C112, Division of Learning Services, Federal Programs, 
effective 01/06/14. 
 
Marshal Hurst – Public School Program Advisor, Grade C122, Division of Learning Services, Professional 
Development, effective 01/06/14. 
 
*Kerri Jackson – Public School Program Advisor, Grade C122, Division of Learning Services, School 
Improvement, effective 01/21/14. 
 
*Alexia Mahomes – Administrative Specialist II, Grade C109, Division of Learning Services, Special Education, 
effective 01/21/14. 
 
Jana Villemez – Public School Program Advisor, Grade C122, Division of Learning Services, Special Education, 
effective 01/06/14. 
 
*Crenisha Wright – ADE APSCN Field Analyst, Grade C121, Division of Fiscal and Administrative Services, 
Arkansas Public School Computer Network (APSCN), effective 12/23/13. 
 
 
PROMOTIONS/DEMOTION/LATERALTRANSFERS FOR THE PERIOD OF December 21, 2013 – January 22, 2014 
 
Louis Ferren from a Systems Analyst, Grade C122, Public School Accountability, School Performance,  to a 
Informations Systems Coordinator, Grade C124,  Public School Accountability, School Performance, effective 
01/06/14. Promotion 
 
*Fred Hodge from an Administrative Specialist III, Grade C112 , Division of Learning Services, Office Education 
Renewal Zone, to an Administrative Analyst, Grade C115, Public School Accountability, School Performance, 
effective 12/23/13. Promotion 
 
Tracii Laettner from a Fiscal Support Analyst I, Grade C118, Division of Human Resources/Licensure,  Office of 
Educator Effectiveness, to an Accounting Coordinator, Grade C121, Division of Human Resources/Licensure,  
Office of Educator Effectiveness, effective 01/20/14. Promotion 
 
 

SEPARATIONS FOR THE PERIOD OF December 21, 2013 – January 22, 2014 
 
James Boardman – Assistant Commissioner, Grade N912, Central Administration, Research and Technology, 
effective 12/31/13.   5 Years, 3 months,   29 days. 01 
 
Dana Breitweiser – Public School Program Advisor, Grade C122, Division of Learning Services, Student 
Assessment, effective 12/31/13.   6 Years, 5 months, 29 days. Retirement 
 
*William Herndon – Computer Support Coordinator, Grade C121, Division Fiscal and Administrative Services, 
Child Nutrition, effective 12/28/13.    6 Years, 7 months, 19 days. 19 
 

John Jarboe – Public School Program Advisor, Grade C122, Division of Learning Services, Curriculum and 
Instruction, effective 01/03/14. 14 Years, 5 months, 4 days. Retirement 
 

Rita Kraus  – Administrative Specialist II, Grade C109, Division of Fiscal and Administrative Services, Child 
Nutrition, effective 01/08/14.  0 Years, 0 months,   29 days. 
 

Kate Spitz – Administrative Specialist III, Grade C112, Division of Fiscal and Administrative Services,  Financial 
Accountability and Reporting, effective 01/09/14.  1 Year, 2 months, 10 days. 
 



*Ophelia Veasey – Administrative Specialist II , Grade C109, Division of Learning Services, Scholastic Audit, 
effective 01/13/14.  1 Year, 1 month, 3 days. 
 
*Gayle Walton – Administrative Specialist II, Grade C109, Division of Learning Services, Child Nutrition, effective 
01/10/14.  1 Year, 7 months,   21 days. 
 
*Minority   
 
AASIS Codes:   
01 - Voluntary 
02 - Involuntary 
07 - Career Opportunity 
11 - Education/Retraining 
19 - Death of Employee 
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FOUNTAIN LAKE MIDDLE SCHOOL COBRA DIGITAL PREP ACADEMY 

School District:   Fountain Lake School District   

Grade Levels:   5-8 

Student Enrollment Cap:  455 

Address of Proposed Charter: 4207 Park Avenue, Hot Springs, AR 71901 

Mission Statement 
“The mission of Fountain Lake Middle School Cobra Digital Prep Academy is to provide our 
students with knowledge and skills in preparation for high school, college and career success.” 
 
The design of the Fountain Lake Middle School Cobra Digital Prep Academy is based on the 
following beliefs: 
 
All of our students: 
 

 Must be on track for College/Career Readiness by the end of 8th grade; 
 Have an opportunity to earn high school credits in Middle School; 
 Experience an exposure to a variety of professions; 
 Excel in an area of STEM, Fine Arts or Accelerated Academics; 
 Participate in Character Education; 
 Demonstrate 21st Century Skills; and 
 Experience extended learning time for Project Based Learning 

 
Issues that Remain Unresolved as Determined by the Charter Internal Review Committee 
 

 The source for the definition of “similar demographic student populations” but did not 
provide the definition 

 The lack of specificity about the methods of embedding courses and the courses to be 
embedded  

 If all science, career-tech, social studies, PE, and health teachers were participants in 
the Literacy Design Collaborative and the reasons that ELA teachers did not participate 
in the collaborative 

 The qualifications required for the principal, assistant principal, counselor, instructional 
facilitator, and teachers 

 Meeting the needs of gifted and talented students 
 
Documentation Provided in Support of the Charter  
Emails of Support Included in Application 
 

1. Sarae Martin    Fountain Lake Middle School Parent 
2. Kenneth and Rodonna Needles Fountain Lake Parents 
3. Jackson Keese   Fountain Lake Student  
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Requested Waivers 
 
Notes from legal staff: 
 
The Charter Authorizing Panel should examine each waiver requested by the applicant.  
Particular attention should be paid to the following waiver requests which traditionally have 
either not been granted or have warranted additional discussion by the authorizer: 
 
Gifted and Talented 

 The applicant seeks a waiver of Gifted and Talented statutes and rules, but states in its 
application that it will meet or exceed the services required by rule or law. 

 The applicant states in its response that it needs the waiver to have the ability to make 
programmatic changes in the GT program during the implantation or the charter. 

 The applicant should provide a description of the GT program that will be offered and 
whether the waiver is necessary. 

 
From Ark. Code Ann. 
6-15-1004 Qualified teachers in every public school classroom (pertaining to 

alternative learning programs) 
6-16-130 Visual art or music 
6-17-302  Principals—Responsibilities 
6-17-309  Certification to teach grade or subject matter—Exceptions—Waivers 
6-17-401  Teacher licensure requirement 
6-17-902  Definition (definition of a teacher as licensed) 
6-17-919 Warrants void without valid certification and contract (the ability to pay a 

teacher’s salary only upon filing of a teacher’s certificate with the county 
clerk’s office, if the requirement of a teacher’s certificate is waived for 
such teacher) 

6-20-2208(c)(6) Monitoring of expenditures (gifted and talented) 
6-42-101 et seq. General Provisions (gifted and talented) 
 
 
From Arkansas Department of Education (ADE) Rules Governing Standards for Accreditation of 
Arkansas Public Schools and Districts 
9.03.3.1  Language Arts 
9.03.3.6 Grades 5-8 Fine Arts (to be integrated into the other curriculum) 
9.03.3.7 Grades 5-8 Health and Safety  
9.03.3.9 Grades 5-8 Career and Technical Education (to be embedded into middle 

school curriculum) 
10.02.4 Requiring an average student/teacher ratio for grades 4-6 of no more 

than 25 students per and no more than 28 students per teacher in any 
classroom  

10.02.5 Requiring that teachers in Grades 7-12 not be assigned more than 150 
students and classes should not exceed 30 students except for 
exceptional cases or courses that lend themselves to large group 
instruction 

15.02   Principals 
15.03   Licensure and Renewal 
18    Gifted and Talented Education 
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From Other Rules 

 Section 4 of the ADE Rules Governing the Distribution of Student Special Needs 
Funding and the Determination of Allowable Expenditures of those Funds (pertaining to 
gifted and talented programs) 
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FOUNTAIN LAKE MIDDLE SCHOOL COBRA DIGITAL PREP ACADEMY 
 
School District:  Fountain Lake School District 

 
Grade Levels:  5-8 

 
Student Enrollment Cap:  455 

 
Address of Proposed Charter:  4207 Park Avenue, Hot Springs, AR 71901 

 
Concerns and Additional Questions:  
Confirm the enrollment cap. General information states 430, but the budget template shows 
that 440 students are anticipated in 2014-2015 and 455 are anticipated in 2015-2016.  

 
The Fountain Lake School District would like to set the enrollment cap at 455 students. The 
charter school will serve all students enrolled in the district. The district anticipates possible 
student growth through school choice. With the staff and current facilities the school could 
serve in excess of 500 middle school students. 

 
PRE-APPLICATION MATERIALS 
The Arkansas Department of Education requires that all applicants submit a Letter of Intent, 
outlining a general description of the proposed charter school. 
Evaluation Criteria: 
A response that meets the standard will guarantee that: 
• A Letter of Intent was filed with Arkansas Department of Education on time and included all 

the necessary information. 
 

Meets the Standard 
 
PART B EXECUTIVE SUMMARY 
The Arkansas Department of Education requires all applicants to include an executive 
summary. 
Evaluation Criteria: 
A response that meets the standard will present: 
• A mission statement (with content to be evaluated for Prompt #2 of Part C); and 
• The key programmatic features of the proposed charter school. 

 
Meets the Standard 

 
C-1  PUBLIC HEARING RESULTS 
All districts must conduct a public hearing before applying for a district conversion or limited 
charter school, to assess support for the school’s establishment.  Applicants are asked both 
to document the logistics of the hearing and to include a narrative of the hearing results. 
Evaluation Criteria: 
A response that meets the standard will present: 
• A thorough description of the results of the public hearing; 
• Evidence of public support exhibited at the hearing; 
• Documentation of required notices published to garner public attention to the hearing; and 

6















classes. In order to ensure flexibility for this process the district is requesting a waiver to give 
the school the ability to make programmatic changes in the GT program during the 
implementation of the charter.  The district will make the commitment to meet the GT needs of 
all students 

 
C-9: ANNU AL PROGRE SS REPORTS 
The Annual Progress Reports section should define how the academic progress of 
individual  students  and  the  school  as  a  whole  will  be  measured,  analyzed,  
and reported. 

 
Evaluation Criteria: 
A response that meets the standard will present: 

• A timeline for data compilation and completion of an annual report to parents, the 
community and the authorizer, separate from the district’s annual report to the public, 
that outlines the school’s progress; and 

• A plan for dissemination of the annual report to appropriate stakeholders. 
 

 
Meets the Standard 

 
C-10:   ENROLLME NT CR IT ERIA AND PROCEDURES 
The Enrollment Criteria and Procedures section should describe how the school will 
attract and enroll its student body, including any criteria for admission and enrollment.  
Applicants must also provide assurances for a random, anonymous lottery selection 
process. 

 
Evaluation 
Criteria: 
A response that meets the standard will 
present: 
• A student recruitment plan that will provide equal opportunity for all parents and students 

to learn about and apply to the school; 
• An enrollment and admissions process that is open, fair, and in accordance with 

applicable law; and 
• A process for, and a guarantee of, a random, anonymous lottery process should there 

be more student applications than can be accommodated under the terms of the 
charter. 

 

Meets the Standard 
 
 
C-11:  STAFFING PLAN 
The Staffing Plan section should describe the job duties of the school administrator(s) and 
other key personnel.  This section should also describe the professional qualifications which 
will be required of employees. 
Evaluation Criteria: 
A response that meets the standard will present: 
• A job description for the school administrators and other key personnel, including but 

not limited to counselors, teachers, etc.; 
• An outline of the professional qualifications required for administrators, 

teachers, counselors, etc.; 
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• A staffing plan that clearly outlines both the types and numbers of positions to be filled at the 
school and salary scales for such positions, and 

• The staffing plan consistent with the staff members noted in the budget. 
 
Partially Meets the Standard 

 
Concerns and Additional Questions:  
• Specify the qualifications to be required for the principal, assistant principal, counselor, 

instructional facilitator, and teachers.  
 
All the above positions shall meet ADE requirements. 

 
C-12: ARKANSAS PUBLIC SCHOOL C OM PUTER NETWORK ASSURANC ES The 
Arkansas Public School Computer Network (APSCN) Assurances section should provide 
documentation of the applicant’s understanding of and participation in the required state 
finance and educational data reporting system. 
Evaluation Criteria: 
A response that meets the standard will present: 
• Assurance that the charter school will participate in APSCN and will comply with all state 

statutory requirements regarding the APSCN finance and educational data reporting system. 
 
Meets the Standard 

 
 
C-13:   FACILITIES 
The Facilities section should identify and describe the facilities to be used by the school and any 
changes to be made to the facilities. 
Evaluation Criteria: 
A response that meets the standard will present: 
• An identified facility appropriate to meet the needs of the school over the term of its charter; 
• A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is 

appropriate and adequate for the school’s program, the school’s targeted population, and the 
public; 

• Evidence that the school understands the costs of securing and improving a facility and has 
access to the necessary resources to fund the facility plan; and 

• A sound plan for continued operation, maintenance, and repair of the facility. 
 

Meets the Standard 
 
C14: FOOD SERVIC ES 
This section should describe how the school will address food services for its student body. 
Evaluation Criteria: 
A response that meets the standard will present: 
• A food service plan that will serve all eligible students. 
• A management plan that reflects a clear understanding of federal law and requirements if the 

charter school plans to participate in the National School Lunch program. 
 
Meets the Standard 
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• Gifted and Talented
o The applicant should explain why the waivers of the statutes and rules regarding

gifted and talented programs is necessary when the applicant “ensures that all
students referenced above will receive Gifted and Talented educational services that
will meet or exceed the services required by law and rule.” (Page26 of Application).

In order to ensure flexibility for this process the district is requesting this waiver to givel 
the school the ability to make programmatic changes in the GT program during the 
implementation of the charter.  The district will make the commitment to meet the GT 
needs of all students. 

• Fine Arts
o The applicant should confirm that it will comply with Ark. Code Ann. § 6-16-130 or

seek waiver of this statute.

In order to ensure flexibility for this process the district is requesting this waiver to give 
the school the ability to make programmatic changes during the implementation of the 
charter.  The district is committed to embedding these standards into the PGP’s of 
students.  The applicant hereby confirms that it will comply with Ark .Code Ann 
§ 6-16-130.

C-17:  DESEGRE GATION ASSURANC E S 
The Desegregation Assurances section should describe the applicant’s understanding of 
applicable statutory and regulatory obligations to create and maintain a unitary system of 
desegregated public schools. 
Evaluation Criteria: 
A response that meets the standard will present: 
• Assurance that the charter school will comply with all applicable federal and state statutory

and regulatory requirements regarding the creation and maintenance of desegregated 
public schools; and 

• An outline of the potential impact of the proposed charter school on those desegregation
efforts already in place in affected public school districts. 

See and respond to comments from the Arkansas Department of Education legal staff 
provided in a separate document. 

Partially Meets the Standard - MEETS THE STANDARD (BASED ON RESPONSE) 

The applicant should explain its obligations under the Garland County School Desegregation 
Case Comprehensive Settlement agreement and explain why the proposed public charter 
school will not inhibit its obligations under the Agreement. 

“The Garland County School Desegregation Case Comprehensive Settlement Agreement 
(Agreement) requires that the applicant district, as well as the other school districts in Garland 
County, is required to participate in inter-district school choice within the parameters of Act 609 
of 1989. The applicant hereby confirms that the operation of a conversion charter middle school 
would not inhibit its compliance with the Agreement.” 
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 Personalized Learning 
Research Summary 

 

“The only thing that interferes with my learning is my education.”  Albert Einstein 

The Challenges 

Changes in workplace culture, values and expectations 

Times have changed. The internet has disrupted every business, including education. 1 Schools now have 
a responsibility to prepare students for careers and industries that may not yet exist.  Because of 
changing environments, businesses are looking for workers who can learn on the job. They want 
employees who know and can use their strengths and adapt, create and innovate in the workplace. 
According to the American Institutes for Research, today’s economy demands a betterͲeducated 
workforce than ever before, and jobs in this new economy require more complex knowledge and skills 
than the jobs of the past. Addressing this issue will require significant change across the entire 
education system. 7 

Current school design model that teaches the “average student” 

In the face of overwhelming evidence that all learning is personal and largely idiosyncratic, we continue 
to design schools as if learning were mechanical, uniform, and thoroughly impersonal – as if students 
respond identically to the experiences they have in school. 6 

Four percent of dropouts in the US are intellectually gifted. That comes up to 50,000 minds each year 
who don’t fit in the average model. How much of this is bad design? We design learning environments 
for the average learner. We call our system age appropriate, but it is not. Learners vary on many 
dimensions of learning . . . If you design learning for the average, you design it for nobody . . . Designing 
average destroys talents in two ways: 

1. The existing educational environment cannot challenge learners as it creates an environment 
where they become bored and sometimes drop out. 

2. It means that your weaknesses will make it harder for you to see your talent.  1 
 

Educational Equity 

Educational Equity is not simply about equal access and inputs, but ensuring that a student’s educational 
path, curriculum, instruction, and schedule be personalized to meet a student’s unique needs inside and 
outside of school. 3 

Why choose Personalized Learning? 

As reported in “Mind, Brain and Research,”  
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 Learning experiences shape the physical architecture of the brain.  
 The brain’s adaptability means that each student’s abilities are continuously   changing. 
 The changes in the brain’s connections that underlie learning occur when students are actively 

engaged in learning relevant information.  
 Passive exposure to information does not necessarily lead to learning.  
 Learning is happening all the time, both in formal and informal settings.  Instructional strategies 

should meet the different needs and interests of students. 1 
 

StudentͲcentered approaches to learning take advantage of what we know about how students learn. 
This occurs when educators: 

 Embrace the learner’s experience and research on teaching and learning as the starting point of 
education. 

 Emphasize motivation and engagement as central to learning. 
 Harness the full range of learning experiences at all times of the day, week, and year. 
 Expand and reshape the role of the educator. 
 Determine progression based on mastery. 1 

 

What is a Personalized Learning System? What does it look like? 

A Personalized Learning System is essentially a studentͲcentered approach to learning.  

Personalized Learning can be formally defined as: The tailoring of pedagogy, curriculum and learning 
environments to meet the needs and aspirations of individual learners, typically with the support of 
technology. 5 

Personalized learning is a culture shift, a change that impacts the entire school community. Moving to 
learnerͲcentered environments is more than just handing over the keys to the learner so they drive their 
own learning. This is about developing a selfͲsustaining system where teachers become partners with 
their learners as learners take responsibility for their own learning. 1 

Understanding how each learner is motivated and engaged is central in designing learnerͲcentered 
environments. The essential element in creating these environments is to give the learner voice and 
choice in the learning so he or she has a stake in what is learned and how it is learned. 1 

Personalization is different from differentiation and individualization is that personalization is learnerͲ
centered and the others are teacherͲcentered. 2 

In a Personalized Learning Environment, the Learners: 

 Drive their learning. 
 Connect learning with interests, talents, passions and aspirations. 
 Actively participate in the design of their learning. 
 Are responsible for their learning, including voice and choice on how and what they learn. 
 Identify goals and benchmarks for a learning plan along with guidance from a teacher. 
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 Develop skills to select and use appropriate technologies and resources to support and enhance 
learning. 

 Build a network of peers, experts, and teachers to guide and support their learning. 
 Demonstrate mastery of content in a competencyͲbased system. 
 Become selfͲdirected, with the ability to monitor their progress and reflect on learning. 2 

 

At a Symposium on Personalized Learning in August, 2010, the following essential elements were 
identified by the attendees as central to personalized learning: 

1. Flexible, Anytime/Everywhere Learning 
2. Redefine Teacher Role and Expand “Teacher” 
3. ProjectͲBased/Authentic Learning Opportunities 
4. Student Driven Learning Path 
5. Mastery or CompetencyͲBased Progression/Pace   

 

These 5 core components of personalized learning lay the critical groundwork for providing opportunities 
to meet the needs of all students based on their needs, abilities and preferences. And while personalized 
learning is not about the technology itself, technology is a critical driver and conduit to transforming our 
current oneͲsizeͲfitsͲall system. 3 

What are some of the benefits? 

 Students develop skills to selfͲdirect, selfͲmonitor, and become independent, expert learners. 1 
 Students learn how to reflect on what they learn and make adjustments for understanding. 1 

 Assessment of knowledge, skills, learning styles and interests is ongoing and dynamic. 3 

 LowͲlevel skill is not enough; students must demonstrate a high level of mastery. 3 

 A range of social, emotional and physical needs can be accommodated. 3 
 Instructional resources are virtually unlimited. Students can be mentored by members of the 

community as well as schoolͲbased educators. These mentors may include informal learning 
providers (e.g. museums, boys/girls clubs, and businesses), social workers and health providers, 
scientists and other experts perhaps available online, and other tutors and teachers available in 
online communities. 3 

 Online or blended learning opportunities can provide access to courses not otherwise available, 
give additional help or support, and allow for learning at variable times. 3 

 ProjectͲbased and authentic learning opportunities help increase the relevance of learning and 
improve a student’s ability to apply knowledge and use critical thinking skills. 3 

 Personalized learning is standardsͲbased, studentͲcentered, differentiated, and flexible.  
 The CDE Study survey on personalized learning ranked some of the top benefits when 

transitioning to this new approach. They include: 69% increased student engagement, 51% 
improved performance of staff and administration, 39% greater student retention, 28% 
improved test scores, 22% higher grades, 22% better attendance. 5 

“The illiterate of the 21st century will not be those who cannot read and write, but those who cannot 
learn, unlearn, and relearn,” Alvin Toffler 
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Questions to Consider 

 What innovative models, practices, and technologies can provide a paradigm shift to a studentͲ
centered, personalized learning system? 

 What do practitioners need to implement, support and scale personalized learning and overcome 
barriers? 

 What new school/institution culture is needed to transform to a system of personalized learning? 
 What is required to manage a personalized environment where every student is a “school of 

one?” 3 
 

Resources 

1. Personalize Learning, Transform Learning for All Learners 
www.personalizelearning.com/search/label/personalized learning 

 
2. Personalization vs. Differentiation vs. Individualization Report, v2, (2013), 

    Barbara Bray and Kathleen McClaskey 
 

3. Innovate to Educate: System [Re]Design for Personalized Learning, A Report From the 2010 
Symposium, Mary Ann Wolf, PhD 

 
4. How Personalized Learning is Supported by New Technologies 

 
5. Pathways to Personalized Learning, A Research Report from The Center for Digital Education 

 
6. Changing Systems to Personalize Learning 

 
7. College & Career Readiness & Success Center at American Institutes for Research 
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5th Grade Student Schedule Sample 

8:00-8:20 Advisory (Career and Character Focus) 

8:25-10:20 English/Social Studies or Math/Science Block (Personalized project based learning) 

10:30-11:00   Personalized enrichment/intervention 

11:00-11:30 Lunch 

11:35-1:10 Personal Success plans covering a rotation through eight focus areas: career exploration, 
technology studies in NETS, project based activities, Art, Music, EAST/STEM, 
broadcasting 

1:15-3:30           English/Social Studies or Math/Science Block (Personalized project based learning) 

 

6th Grade Student Schedule Sample 

8:00-8:20 Advisory (Career and Character Focus) 

8:25-10:15 English/Social Studies or Math/Science Block (Personalized project based learning) 

10:20-11:00   Music/Art/PE/Project Based Activity* (4 days- PE 1 day) 

11:00-11:30 Lunch 

11:30-12:20        Personalized Learning Enrichment/Intervention 

12:20-1:10         Rotation of Robotics, Pre-Engineering, EAST/STEM, Project Based Lab, Foreign Language,  
  Broadcasting 
 
1:15-3:30           English/Social Studies or Math/Science Block (Personalized project based learning) 

 

*Students from 5th and 6th could be combined based on personalized need (based on data) 
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7th Grade Student Schedule Sample 

Time 3 Days a Week 2 Days a Week 
8:00-8:20 Advisory Advisory 
8:25-9:15 Science Core Instruction Speakers 

Focus on Collaborative Projects with 
students of same interest/tasks but not 
necessarily from class or grade 
 

9:20-10:10 English Instruction Career Exploration 
10:15-11:05 Math Core Instruction  
11:10-12:00 Social Studies Core Instruction  
12:00-12:30 Lunch Lunch 
12:35-1:15 7th Grade Athletics/ PE/ 7th Grade Athletics/ PE/ 
1:20- 2:00 Enrichment/Intervention Enrichment/Intervention 
2:05-2:45 Performing Arts/Visual Arts  
2:50-3:30 Student Choice based on Personal Success 

Plan 
 

 

*Project Lab is a time to focus on project of student choice  

Teacher prep occurs during the 7th grade Athletics/PE 

 

8th Grade Student Schedule Sample 

Time 3 Days a Week 2 Days a Week 
8:00-8:20 Advisory Advisory 
8:25-9:15 Science Core Instruction Speakers 

Focus on Collaborative Projects with 
students of same interest/tasks but not 
necessarily from class or grade 
 

9:20-10:10 English Instruction Career Exploration 
10:15-11:05 Math Core Instruction  
11:10-12:00 Social Studies Core Instruction  
12:00-12:30 Lunch Lunch 
12:35-1:15 Enrichment/Intervention Enrichment/Intervention 
1:20- 2:00 Student Choice based on Personal 

Success Plan 
Student Choice based on Personal 
Success Plan 

2:05-2:45 
 

8th Grade Athletics/ PE/ 8th Grade Athletics/ PE/ 

2:50-3:30 Performing Arts/Visual Arts Performing Arts/Visual Arts 
*Project Lab is a time to focus on project of student choice 

Teacher prep occurs during the PE/Music/Project Based Activities  
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Middle School 2013-2014  Charter Schedule  11 21 2013 idea 3  M W TH

7th grade 8-8:20 8:25-9:15 9:20-10:10 10:15-11:15 11:20-12:00 12:00-12:30 12:35-1:15 1:20-2:00 2:05-2:45 2:50-3:30
Advisory English History English History Lunch 7th Grade Ath Enrich/Int 7 Fine Arts PSP Select
Advisory Science Science Science Science Lunch 7th Grade Ath Enrich/Int 7 Fine Arts PSP Select
Advisory Math Math Math Math Lunch 7th Grade Ath Enrich/Int 7 Fine Arts PSP Select
Advisory English History English History Lunch 7th Grade Ath Enrich/Int 7 Fine Arts PSP Select

8th grade 8-8:20 8:25-9:15 9:20-10:10 10:15-11:15 11:20-12:00 12:00-12:30 12:35-1:15 1:20-2:00 2:05-2:45 2:50-3:30
Advisory English English English English Lunch Enrich/Int PSP Select Jr.High Ath 8 Fine Arts
Advisory Prep Science Science Science Lunch Enrich/Int PSP Select Jr.High Ath 8 Fine Arts
Advisory Algebra Algebra Math 8 Math 8 Lunch Enrich/Int PSP Select Jr.High Ath 8 Fine Arts
Advisory History History History History Lunch Enrich/Int PSP Select Jr.High Ath 8 Fine Arts

Lunch Enrich/Int PSP Select Jr.High Ath 8 Fine Arts

7/8 Grade Monday, Wednesday, Thursday Schedule
PSP= Personal Success Plan Selection Course…Foreign Language, Art/Music, Broadcasting, Robotics, Project Based Labs 
PBA=Project Based Activity Area Mentor/Supervisor
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Fountain Lake School District 
Hot Springs, Arkansas 

27





ARKANSAS DEPARTMENT OF EDUCATION
2013 APPLICATION  

DISTRICT CONVERSION OR LIMITED PUBLIC CHARTER SCHOOL 

A. GENERAL INFORMATION  

Name of Proposed Charter School:  

Grade Level(s) for the School: Student Enrollment Cap:   

Name of School District:

Name of Contact Person:                                                                                                

Address: _______________________________________ City:                                                        

ZIP:                        Daytime Phone Number: (       )                     FAX: (       )                      

Email:   

Charter Site Address: _______________________________________________ 

ZIP: ___________ Date of Proposed Opening:  _________________________ 71901

Address:                                                              City:  

ZIP:                        Daytime Phone Number: (       )                      

Fountain Lake Middle School Cobra Digital Prep Academy

5-8 430

Fountain Lake School District

Brad Sullivan

4207 Park Avenue Hot Springs, AR

71901 501 701-1744 501 623-6447

bsullivan@flcobras.com

4207 Park Avenue

Hot Springs, AR

August 18, 2014

4207 Park Avenue Hot Springs, AR

71901 501 701-1710

Type of Charter Proposed: District Conversion Public Charter School

City: _______________________________ 

Name of Superintendent:                                                                                                Darin Beckwith
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B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school. 

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission. 

MISSION STATEMENT 

“The mission of Fountain Lake Middle School Cobra Digital Prep Academy is to provide our students with 
knowledge and skills in preparation for high school, college and career success.” 

The design of the Fountain Lake Middle School   Cobra Digital Prep Academy is based on the following 
beliefs: 

 All of our students: 

• Must be on track for College/Career Readiness by the end of 8th grade; 

• Have an opportunity to earn high school credits in Middle School; 

• Experience an exposure to a variety of professions; 

• Excel in an area of STEM, Fine Arts or Accelerated Academics; 

• Participate in Character Education;  

• Demonstrate 21st Century Skills; and  

                                •  Experience extended learning time for Project Based Learning

The district would change the school day from the traditional seven period day to extended 
blocks of time in the morning to teach the core subjects as well as embedding keyboarding, 
technology, character education, music, art, and physical education.   At each grade level the 
focus would be on skill mastery and progression.  The last two hours of the day would be 
reserved for electives.  Educators would work as a team developing career focus units while 
embedding the common core state standards.  

Fountain Lake Middle School   is interested in pursuing a world class education for every one of 
its students.  The design of each grade level builds the foundation skills for the next level of 
learning.  Each student will also develop a Personal Success Plan  that meets his or her 
individual needs and builds on their unique skills and talents. 

Applicant Response:

Applicant Response:
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C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions 
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State 
Board of Education Rules Governing Charter Schools, and the attached assurances.  

Provide a narrative description of the various components of the proposed charter 
school by responding to the following prompts: 

1. Describe the results of the public hearing, called by the school board, which 
was held for the purposes of assessing support for the establishment of this 
public charter school.  Provide copies of supporting evidence.    

Attach documentation to demonstrate that each of the following requirements of 
Arkansas Code Annotated §6-23-302 was met: 

A. The notice of public hearing was distributed to the community, certified 
school personnel, and parents of all students enrolled at the public 
school for which the school district initiated the application.

B. The notice of the public hearing was published in a newspaper having 
general circulation in the school district in which the school will be 
located at least three weeks prior to the date of the meeting.

Applicant Response:

  

On Wednesday, October 16th Frank Janaskie, Middle School Principal; Steve Campbell, Middle School Assistant 
Principal; and Brad Sullivan, Director of Curriculum met with Middle School teachers during their Professional 
Learning Community time to discuss the proposed charter school.   This was followed by the district hosting a 
public meeting on Tuesday October 22nd to inform stakeholders about the district's proposed charter school.  
The meeting was advertised in the local paper as well as the district's website.  It was announced in the school's 
newsletter that was sent home on Friday October 18th.  The Fountain Lake School Board was updated on 
information about the proposed new school during a working session on October 21, 2013.( Please see 
appendix C for documentation).   
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2. Give the mission statement for the proposed charter school.   

3. Describe the educational need for the school.  Include the innovations that will  
distinguish the charter from other schools. 

MISSION STATEMENT 

“The mission of Fountain Lake Middle School Cobra Digital Prep Academy is to provide our students with 
knowledge and skills in preparation for high school, college and career success.” 

The design of the Fountain Lake Middle School   Cobra Digital Prep Academy is based on the following 
beliefs: 

 All of our students: 

• Must be on track for College/Career Readiness by the end of 8th grade; 

• Have an opportunity to earn high school credits in Middle School; 

• Experience an exposure to a variety of professions; 

• Excel in an area of STEM, Fine Arts or Accelerated Academics; 

• Participate in Character Education;  

• Demonstrate 21st Century Skills; and  

                                •  Experience extended learning time for Project Based Learning

Applicant Response:

Applicant Response:

  
As the Fountain Lake School District considered the need to apply for a District Conversion Charter 
School at the Middle School, we were reminded of our vision to ensure that all students are prepared for 
life in the 21st century.  The Fountain Lake School District has a high number of students living in poverty 
with 65% of the students qualifying for free and reduced lunch.  Understanding the population of our 
students, the jobs in our community, and current student data we must determine what changes are 
needed to ensure that all students are prepared for life after high school.     

Based on the data form the 2010/2011 ACTAAP material Fountain Lake Middle School had 75.62 
percent of student proficient or advanced in literacy.  75.11 percent of students were proficient of 
advanced in math the same year. In 2011/2012 scores in both math and literacy increased to 79.18 
(math) and 87.32 (literacy).  Although an increase in both content areas was achieved the middle school 
did not make the required score in math to avoid being placed on alert status. The 2012/2013 school 
year data shows Fountain Lake Middle School is be a “Needs Improvement” school in the area of math. 
The school's math score was 81.60, which exceed the AMO set by the state, but it did not meet the 
necessary AMO goal based on targeted achievement groups. In literacy the school's score was 85.18 
which exceeded the AMO and the school exceeded the mark in the targeted achievement groups, as 
well.  

Fountain Lake School District is classified as a Needs Improvement District.  There are two specific 
areas that impact this designation  - Graduation Rate and Mathematics Achievement.  This proposal will 
address both of these critical areas of need by establishing a personalized learning plan focusing on 
college and career readiness.  The plan is to initially develop these learning plans at middle school but 
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they will be utilized throughout the student's secondary education.   

In examining the Fountain Lake Middle School's status, they are also a Needs Improvement campus.  
The Middle School is achieving in Literacy with only two TAGG groups  - African American and Students 
with Disabilities not meeting their AMO in growth.  Specialized attention will be focused on these two 
groups under our new conversion charter plan.  In the area of mathematics, All Students meet and 
exceeded the school's AMO but did not meet the growth indicator.  More importantly, the TAGG groups 
overall did not meet either the performance or growth AMOs.  The creation of a personalized learning 
plan will assist the school in focusing on these subgroups and specifically the need for enhanced 
opportunities in mathematics  leading to all students showing growth. Fountain Lake Middle's trend data 
is identical to the state-wide pattern of decline in mathematics at the middle school grades.  The 
utilization of the 1:1 Chromebook intervention paired with the use of Odyssey software will be 
personalized to the individual student needs and research shows this level of intervention should 
motivate students to increase their math content scores.  

The following data shows that many of our students are falling short in the area college and career 
readiness: 

• RITscale scores of the MAP NWEA Assessment as it relates to the predictive relationship of success 
on the Explore, Plan and ACT.   Currently, Fountain Lake Middle School MAP predicative score for 
Mathematics indicates that 20% of the student body would be ready for college and in Literacy the 
rate of college readiness is currently 27%.    

• The ACT composite of 18.0 of 97 of the 99 graduates of the class of 2013.  (State average composite 
of 20.2)  If the aggregate score on the RIT continues with a 2 point growth over the next four years, 
the average student would have a 47% chance of being college and career ready.  

• Only 6% of the 2013 graduates made the ACT college ready bench marks in all areas.  

(English, Algebra, Social Studies and Biology)   

• The 2012-13 Elementary and Secondary Education Act (ESEA) status of Needs Improvement for each 
school in the district.  Attached is a copy of the Middle School report and the District Summary 
Report (See Appendix C for documentation) 

Based on this data, we committed to the following actions:  

• Our secondary education system must be reengineered from a mass production teaching model to a 
student-centered, customized learning model and we will begin at the middle grades. 

• The new model must address our students' backgrounds and needs as well as higher expectations of 
student productivity that focus on building responsibility of each student as a learner. 

• Technology is not the solution but a tool to assure that personalized learning provides a platform to 
access a wide range of tools, resources, and various learning opportunities. 

Each student will have a personalized education plan that will be developed by the student, parent, and 
school mentor.  This plan will developed around the student's academic, emotional and social needs to 
address their college and career goals in the 21st century.     

We believe that this approach will also address our current job market in the Hot Springs area which 
consists of a majority of low pay and low skill level opportunities.  As our local economy transitions to 
higher paying and higher skills jobs, the Fountain Lake School District is committed to the development 
of a qualified workforce with 21st Century skills. Currently, the economic basis of our community includes 
sectors in health care with a focus on geriatrics, tourism  - from golf course management to hospitality, 
and retail management. The job market of the future will continue to require higher level skills.  As a 
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district we must plan to give our students the skills needed for the emerging job market by redesigning 
our secondary education program utilizing an approach based on personalization. One example of our 
commitment to building a viable college and career ready curriculum is the establishment of a 1:1 
Chromebook initiative from 5th through 12th grade.   Fountain Lake School District is initiating its 
secondary redesign with the middle school, but in the next two years the High School program will go 
through a major review and analysis of its current programmatic options to facilitate the district planning 
for a personalized approach to career and technical education. 
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4. Describe the educational program to be offered by the charter school. 

Applicant Response:

The Fountain Lake Middle School's educational program will be structured around exploration and 
exposure to 21st Century skills needed for college and career readiness; integrating the Common 
Core State Standards, research-based best educational practices, and technology.  The school will 
established a personalized learning environment that will tailor each student's instructional program 
to an interdisciplinary pathway that will allow for individual, experiential educational opportunities.  As 
students and the faculty work together, the school will use an integrated core curriculum to smoothly 
facilitate the accumulation of student learning plans that will reflect the mastery not only of standards, 
but also the foundation for high school level college and career preparation.  

The operationalization of the personalized learning environment will be developed specifically for 
each set of grade levels.  The following descriptions provide how the school day would be 
differentiated and is provided to share more details about the redesign elements at the charter 
school.   

5th and 6th Grade 

These grade levels will have designed individualized learning plans to allow for personalized learning 
in order to ensure strong foundational skills while also being exposed to the Common Core 
curriculum.  Once these skills are acquired, students are given the opportunity to excel at higher 
levels and in other areas.   Student RIT Scores will be utilized to assign areas of learning and 
determine the success of each student. 

Extended blocked classes in the four core areas will give more students the opportunity for success 
and allow for the embedding of technology skills such as keyboarding, into the class structure.  
Students performing below college/career ready predicted scores will attend classes designed to 
close the gap in learning and build foundational skills.  Students performing on or above this 
predicted score will be placed in an Accelerated Academics strand. 

All classes, regardless of level, will expect students to master speaking, writing, and listening skills 
and demonstrate this mastery by utilizing technology through application of their skills within real 
world, project-based, independent learning modules. 

Extended enrichment times will allow for both teacher-directed and digital individualized instruction.  
Compass Learning is an example of one option while others could include arts-infused activities in 
either music, art, theatre, creative writing, journalism or TV and radio production. 

Keyboarding and technology skills will be embedded in all courses by the academic teacher with the 
implementation of project-based, independent learning.  Franklin Covey's Seven Habits will be 
facilitated by the counselor and enhanced by the mentoring  teachers during the scheduled advisory 
strand. 

Students will have the opportunity to be exposed to the following content skill sets:  

Accelerated Academics:  

Accelerated/Pre-AP Math; Accelerated/Pre-AP Social Studies/Accelerated/Pre-AP English 

Fine Arts: 

Art, Music, Spanish/Foreign Language; Journalism/Broadcasting 

STEM  

Robotics; Pre-Engineering; EAST; Project Based Lab Connected to one of the four core areas 
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5th Grade 

Students will have extended core classes with four week sessions in each of the eight focus 
areas. (Four days a week) There will be a project based activity which is the culminating learning 
opportunity for each of the four week sessions.  In addition to these, 5th graders will experience a 
three week intensive technology skill course focused on the National Educational Technology 
Standards (NETS).  Bi-weekly (one day a week) students will be exposed to a variety of careers 
utilizing our local community resources.  Bi-weekly (one day a week) students will be taught 
Covey's Seven Habits. 

  

6th Grade 

Pre-AP students will have extended core classes and will choose 4 -9 week rotations through 
either the STEM, Fine Arts, or Accelerated Academic track.  Students in regular courses that are 
performing at or below grade level will have extended time in the areas in need of improvement 
and will choose 4- 9 week rotations through either STEM or Fine Arts track.  This will give 
students a richer opportunity for learning in an area of interest while exposing them to new 
learning opportunities that can enhance their skill development. Students will continue to build 
technology skills through the assignments embedded in core classes that will focus on listening, 
speaking (components of the PARCC assessment), video editing and video design.   

7th and 8th Grade 

Modified Block schedule will be utilized at this level to allow three days a week traditional class 
schedule.  Two days a week will be divided into large blocks of time to allow for integrated 
projects, extended job shadowing and extended learning opportunities such as, but not limited to, 
fieldtrips, speakers, online collaboration, video field trips and digital learning opportunities  across 
the state/nation etc.   

Technology aligned with NETS will be utilized in real world assignments each nine weeks and 
involve the entire curriculum across one academic year.   

During the first year of implementation, the entire school, grades 5 through 8 will participate in 
Covey's Seven Habits or a similar program.  There is a structured implementation plan which will 
allow for all students to have instruction in this specific social and emotional curriculum prior to 
entry into the high school setting.   

As students move through the system, after two years of Covey's Seven Habits, at the 7th grade 
level, the curricular option will be the Renzulli model or a similar program. The Renzulli model will 
be utilized beginning at this grade-level to enhance the personalization of career exploration.  
With Renzulli Learning, educators provide students with dynamic educational experiences 
through advanced differentiation and help learners build 21st century skills.  Renzulli allows 
students to create individualized interest, learning style, expression style, and ability-based 
learning profiles, and to map those profiles against tens of thousands of interactive enrichment 
resources. The system also permits parents, teachers, and administrative school officials to track 
the progress of their students, who can pursue an almost limitless variety of enrichment 
activities, projects, and learning experiences. 

A Personal Success Plan (PSP).  The PSP is a research-based, goal-oriented assessment and 
treatment tool designed to encourage students to think, dream, and succeed. This tool helps 
middle and high school students develop a plan for critical thinking skills and how to create 
tangible academic and career goals and develop plans for achieving those goals. It provides 
proven instructional strategies that raise achievement values in test scores, grades, and 
attendance.  This plan will be the determining factor in which of the academies a student would 
enter during the 9th grade.  

36



Students will choose two (one semester) areas of focus in one of the six focus areas that include: 

��Foundation Skill Development; �

��Fine Arts;�

��Accelerated Academics (Pre AP);�

��Technology Exploration;�

��Career Exploration; and�

��STEM.�

In these focus areas, students will job shadow, research, and participate in project-based 
learning activities to grasp a full understanding of the opportunities within each area.  By the end 
of 8th grade, students will have had four in-depth studies of a semester each across these 
offerings. 

Project  -Based Learning Pre-AP Students will have extended projects in related fields to the 
learning in these content areas in addition to having the opportunity to earn high school credit in 
core classes to allow for more time for concurrent credit classes in the future. 

Non-AP students performing on grade level may have the opportunity to earn high school credits 
in the areas of CTE Courses, Spanish and Fine Arts 
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5. Describe specifically how the charter school will be able to better meet student 
academic needs than a traditional district school. 
 

Applicant Response:

As we researched the issues of reengineering our secondary educational system, we quickly realized 
that personalization of learning was the key to our redesign.  There has been an emerging emphasis 
on personalized learning evidenced by the recent US Department of Education Race to the Top 
District competition which was designed to support personalized instructional plans.  The definition 
used in the grants process of personalization of learning from the US Department of Education is 
“Instruction paced to the learning needs, tailored to the learning preferences and tailed to the specific 
interests of different learners”.   We felt that this definition did not focus enough on the role of the 
student in directing his or her own learning so we utilize the following definition of personalization of 
learning: 

“The tailoring of pedagogy, curriculum and learning environments to meet the needs and 
aspirations of individual learners, typically with the support of technology.”   

This definition emphasizes the learners' role as well as the importance of the system in providing 
differentiated and individual learning opportunities where the instruction selects the resources to 
support the students' differing needs.   One of the most beneficial aspects of personalization of 
learning is the reengagement of students in their learning.   

This innovative concept would be at the center of our charter design.  It would mean that our charter 
school would establish a Personal Success Plan for every student.  This paradigm shift would result 
in a realignment of resources, the use of data driven decision making and a focus on a heavy use of 
technology.  Fountain Lake Middle School   has prepared for this transition with the inclusion of 
Chromebooks in a 1:1 format for every middle school student.  We believe that uniting technology 
with the principles of student-centered learning has the potential to transform our middle school.   

Our participation in several initiatives has resulted in a new focus on technology and its application 
for instructional improvement.  Our teaching staff has participated in professional development that 
was specifically designed to prepare them to utilize technology resources to create a personalized 
learning environment.  We are committed to continuing their development and exploring how various 
technology supports can streamline our procedures and provide more effective learning opportunities 
for each of the students at our middle school. 

This redesign is not just a new emphasis on technology or Common Core but it is the focus of all of 
our educational improvement efforts.  We have examined our facilities to assure that the 
infrastructure is in place so that  Personal Success Plans  supported by technology can be the norm 
in every classroom and in each content area.  We know state of the art technology is only as good as 
the infrastructure that supports it.   

Our current curriculum has been enhanced with teacher designed Common Core lessons that are 
heavily dependent on the use of digital resources.  As a participant in the Achieving by Changing 
initiative, we have access to high quality digital tools supporting the units of study aligned to the 
common core. We began the process two years ago of transitioning our curricular offerings to 
accommodate personalized learning by having an expectation that lesson plans had to be more 
interactive and include an assessment component.  

The district would change the school day from the traditional school day to extended blocks of time in 
the morning to teach the core subjects as well as embedding keyboarding, technology, character 
education, music, art, and physical education.  At each grade level the focus would be on skill 
mastery and progression.  The afternoon hours would be reserved for electives, enrichment, and me
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6. Describe the school improvement plan by addressing the following:

Applicant Response:

A)  Explain how the licensed employees and parents of the students to be 
enrolled in the charter school will be involved in developing and implementing 
the school improvement plan, identifying performance criteria, and evaluating 
the effectiveness of the improvement plan.

Fountain Lake Middle School   has an active Parental Involvement Advisory Committee which is 
also represented on the District Parental Involvement Advisory Committee.  The written parental 
involvement plan specifies the Media Specialist as the Building Coordinator and defines her roles 
and responsibilities.  The Advisory Committee is convened twice a year and provides their 
feedback while also serving as a set of building supporters within the community.  On October 
24th the committee is hosting a Technology Petting Zoo where parents have the opportunity to 
experience the new digital learning tools which are a significant part of our plan for personalized 
education.  

As the Charter application and implementation strategies are developed, this Advisory 
Committee is available to assist with communication to all parents and serving as visible 
supporters of the charter process at the public meeting.  

 Teachers, parents, students, and other stakeholders will work together to utilize the Arkansas 
Comprehensive School Improvement Process to plan for school improvement. A Leadership 
Council with representatives from all stakeholder groups will be appointed to identify and address 
strengths, and weaknesses of the charter school. Building Parental Involvement Coordinator and 
District Volunteer Coordinator will work to provide all parents with opportunities for a variety of 
involvement activities.
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B)  Describe a plan for school improvement that addresses how the charter     
      school will improve student learning and meet the state education goals. 
 

Applicant Response:

In the past, Fountain Lake Middle School   has implemented numerous educational strategies 
that were designed to address the improvement of academic achievement.  This conversion 
charter application is the district's attempt to align all of the educational strategies into a cohesive 
systems-based approach to secondary redesign.  The focus of the design is based upon a 
rigorous analysis of the comprehensive data sets from all programmatic areas at Fountain Lake 
Middle School.  One of the results from this analysis was the awareness that while  Fountain 
Lake Middle School   was meeting or exceeding the state achievement standards, there were 
specific segments of the student population (including TAGG groups) that were not as successful 
as anticipated.  

Based on this data, Fountain Lake Middle School  designed a plan to address the 
personalization of every student's educational needs.  

 Fountain Lake Middle School   will continue its use of data driven decision making as it reviews 
academic assessment results annually and with formative assessment during the school year.  
Quarterly reviews of assessment data will be utilized to make decisions regarding instructional 
opportunities, student support services, and other adjustments to the instructional services.  

By offering a structured, Personal Success Plan   for each student, the significant changes in the 
student's curriculum will include access to the following:  

• Chromebook for each student to use as their individual  technology tool; 

• Rigorous and relevant curriculum aligned to the Common Core State Standards;  

• Opportunity to earn high school credit in Middle School; 

• Access to Pre AP coursework in all 4 of the major content areas;  

• Exposure to a variety of professions; 

• Enrichment curriculum offered in their interest area across  STEM, Fine Arts or Accelerated 
Academics; 

• Character Education; 

• Access to technology supporting 21st Century Skill development; and 

• Experience extended learning time for Project Based Learning. 

 The Personal Success Plan will provide the student the support they need to full participate in 
the rich curricular offerings and allow the students to exercise their own choice in the enrichment 
areas they want to pursue.  

By focusing on each individual student and designing a schedule that allows for personalized 
and focused instruction, we believe that the gap in learning will be closed.  Every student will be 
prepared to pursue college and/or careers by being on or above grade level by the end of the 8th 
grade.   The  Personal Success Plan will be built for each student will address not only the 
individual student's academic needs, but also tailor the overall educational program to the 
student's area(s) of interest. Long-range district level plans include expanding opportunities 
through the eventual development of an academy structure in high school.
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C) List the specific measurable goals in reading, reading comprehension, 
mathematics, and mathematic reasoning based on the state mandated 
assessments, and any other assessment tools if used, for improving student 
academic achievement for each year of the public charter school’s initial five-
year period.  For each goal, include the following: 

• The tool to be used to measure the academic performance; 
• The level of performance that will demonstrate success; and 
• The timeframe for the achievement of the goal. 

Applicant Response:

Fountain Lake Middle School's achievement goals in reading, reading comprehension, mathematics, and 
mathematical reasoning will be based on two assessment measures  - the state mandated assessments under 
ACTAAP and then PARCC which will provide the date to reflect on gains measures to meet the Annual 
Measureable Objectives (AMOs) and the national normed Northwest Evaluation Association's Measures of 
Academic Progress.   

Reading and Reading Comprehension  
At grades 5 through 8, Fountain Lake Middle School will meet or exceed the state average for schools with 
similar demographic student populations on the required state performance-based assessments.  
  
At grades 5 through 8, Fountain Lake Middle School will increase by 2 percent annually the number of students 
meeting their English Language Arts growth goal or meet the national average of RIT performance for 
appropriate grade level.  
  
  
Mathematics and Mathematical Reasoning   
At grades 5 through 8, Fountain Lake Middle School will meet or exceed the state average for schools with 
similar demographic student populations on the required state performance-based assessments.  
  
At grades 5 through 8, Fountain Lake Middle School will increase by 2 percent annually the number of students 
meeting their Math growth goal or meet the national average of RIT performance for appropriate grade level.  
  
Mathematics/Algebra  
Fountain Lake Middle School will meet or exceed the state average for schools with similar demographic student 
populations on the End of Course Algebra Exam.  
       
Career Readiness/Elective Courses  
Fountain Lake Middle School will provide every student in grades 5 through 8 with a set of elective courses 
annually 
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7. Describe the process that will be used to develop and align the curriculum 
with the Arkansas Curriculum Frameworks and the curriculum requirements 
of the Common Core State Standards as adopted by the State Board of 
Education. 

In August 2011, the Fountain Lake Middle School   Faculty began the year with curriculum (from state adopted 
textbook lists) and pacing guides aligned to the Arkansas Frameworks.  During the 2011-12 school-year, 
Fountain Lake School District joined the Achieving by Changing Initiative.  During this time middle school 
teachers and administrators attended regional and state wide meetings to learn more about Common Core.  
They then took this information back to their PLC's.  PLC's and after school trainings (part of the district's 
professional development plan) were utilized to begin their journey of understanding the Common Core 
Standards and the process of selecting and designing a curriculum that would meet the rigorous demands of 
these new standards.  During the time K-2 began the implementation, middle school teachers began having 
curriculum conversations among their building as well as including teachers from both the elementary and high 
school.   

In order to make middle school a success, the staff and administration realized they must align with both 
elementary and high school.  In addition to these district wide conversations, the middle school teachers learned 
about things such as the big shifts, text complexity and qualitative/quantitative rubrics.  In order to be prepared 
for implementation in the 2012-13 school year, Fountain Lake Middle School Teachers worked two weeks in the 
summer of 2012 to write curriculum collaboratively.  

Fountain Lake Middle School     elected to follow the Common Core Curriculum Maps and utilized the expertise 
of the ABC Coaches and TLI Content Specialists.  Beginning in the Fall of 2012, Fountain Lake Middle School    
began implementing the common core standards in grades 5-8.  Throughout the school year, teachers worked 
collaboratively to plan weekly lesson plans and were given release time monthly to prepare curriculum to be 
utilized the following month with the assistance of an instructional coach.  In addition to working with grade level 
colleagues, teachers worked to align their units vertically across grade spans 3-8.  Each curricular unit was 
assessed utilizing the Tri-State Rubric to ensure each unit of study contained the appropriate rigor and 
relevance.   

Beginning in Spring of 2013, all science, career-tech, social studies, PE and health teachers went through the 
Literacy Design Collaborative and began building their Common Core Units to align with the standards being 
taught in both the literacy and math classroom.  To enhance the designed curriculum, the instructors utilized 
digital resources such as Compass Learning “Odyssey” and Study Island. Teachers also used data from the 
NWEA MAP assessments to design a differentiated group plan to utilize during the daily enrichment time.  
Teachers researched and selected resources such as the Writing Coach, Carnegie Math, Glencoe Mathematics 
and MDC Tasks.   

During the current 2013-14 school year, teachers are working to integrate topics across courses to allow 
students a richer experience.  It is apparent that while a solid curriculum is in place, students are in need of 
larger blocks of time in order to implement project based learning tasks with fidelity.  While implementing the 
CCSS for the second year, teachers will continue to fine tune the curriculum adding the digital resources 
provided by the ABC Initiative and creating new assessments that align with both CCSS and met the 
expectations of the PARCC Assessment.

Applicant Response:
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  8. Describe the manner in which the school will make provisions for the following 
student services, even in those areas for which a waiver is requested: 

A)  Guidance program; 
Applicant Response:

Fountain Lake Middle School    has a fully certified counselor serving grades 5-8 with a caseload that meets the 
state standards.  The Counselor is currently under a ALP but has made adequate progress and will finish her full 
certification prior to the initiation of the charter.  Her credentials are currently 7-12 counseling and she is gaining 
specific expertise with middle school certification

B)  Health services; 
Applicant Response:

Fountain Lake School District employs two full time nurses who provide required health screenings and services 
on the Middle School campus.  The Registered Nurse is housed at the middle school. The District's three 
campuses are all located on one site providing easy access to nursing services at all times.   This arrangement 
meets the state standards.

C)  Media center; 
Applicant Response:

Fountain Lake Middle School    has a state of the art media center with technology supports that 
include 6 computer stations with a connecting computer lab with 30 stations.  In addition to the 
school media center, each classroom is supported with Promethean boards, document cameras, 
the 1:1 Chromebooks and classroom libraries of informational and literary texts. 

D)  Special education; 
Applicant Response:

Fountain Lake Middle School utilizes the Arkansas Department of Special Education's co-teaching 
model.  The Middle School is supported by two age appropriate self -contained classrooms 
providing services at either the elementary or High School campus. Every self-contained student 
attends Science and all electives on the Middle School campus to assure inclusion during the 
instructional day. Our aim is to educate students in the least restrictive environment.  Within the 
redesign of the curriculum laid out for the Fountain Lake Middle School , students with special 
needs would continue to thrive and operate within the co-teaching instructional model that will be 
conducive to learning as documented in the individualized education plan (IEP).  Fountain Lake 
Middle School has a full array of support services including on-site Speech Therapy, OT/PT, 
assessment by the District Psychological Examiner, and on-site mental health counseling provided 
by a community partner.  The special education program meets all state and federal requirements 
and is in full compliance as documented by the recent special education monitoring. 

E)  Transportation; 
Applicant Response:

Fountain Lake School District will provide transportation services to all eligible students in its 
district and will comply with all transportation guidelines.

F)  Alternative education, including Alternative Learning Environments;  

Applicant Response:

Fountain Lake School District, in a consortium with the Jessieville School District, has established an alternative 
education program located at an off campus location.  Fountain Lake School District purchases services from 
Teachers in the alternative education program are fully certified and receive specialized trained in the pedagogy 
and curriculum the needs of the students
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G) English Language Learner (ELL) instruction 

Applicant Response:

Fountain Lake Middle School    has two fully certified ELL instructors serving this campus and 
they provide direct support services based on the educational needs of the students.  Each 
student has their Personal Success Plan  which details the services, duration, intensity and 
identifies the student's deficits and interventions. 

H)  Gifted and Talented Program. 
Applicant Response:

Fountain Lake Middle School    offers an academically enriched component for grades 5-8.  The 
general curriculum provides ample opportunities for students to express their creativity and 
demonstrated academic mastery of content.  The teachers assigned to the Accelerated Academic 
courses, have agreed in writing to complete the required training and have formally filed with the 
Principal a ATP (Additional Training Plan) and it is on file with the Arkansas Department of 
Education.  

The Personal Success Plan proposed in our charter application will not only meet the needs of the student 
population allows for optimal differentiation in the classroom, which will greatly benefit gifted and talented 
students.
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9. Describe the plan for the school officials to provide an annual report to parents, 
the community, and the authorizer, separate from the district's annual 
report to the public, that demonstrates the progress made by the charter 
school during any previous academic year in meeting its academic 
performance objectives.  (See Arkansas Code Annotated 6-23-202.) 
 

The report will be posted to the Fountain Lake Middle School    website.  A copy of the report will be shared with 
the Superintendent to be included in his/her remarks at a local School Board Meeting.  A copy of the board 
minutes and the written report will be mailed to the authorizer.

Applicant Response:
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10. Describe the enrollment criteria and student admission, recruitment and 
selection processes for the proposed public charter school.   

All students enrolled in grades 5 through 8 in the fall of 2014 will be served in the Fountain Lake 
Middle School Cobra Digital Prep Academy.

Applicant Response:
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It is affirmed that a random, anonymous student selection method will be 
utilized in the event that more students apply for admission to the public 
charter school than can be accommodated under the terms of the charter.   

No

Yes✖

11. Summarize the job descriptions of the school administrator(s) and other 
key personnel. Specify the qualifications to be met by professional 
employees (administrators, teachers, counselors, etc.) of the program.  
List the types of administrative positions, teaching positions, and support 
positions for the school. 

Applicant Response:

Principal Responsibilities: 

• Lead the school in creating a professional learning community that focuses on the curriculum and 
instruction to prepare students for high school and college/career readiness.   

• Act as chief executive officer of the school and carry out the school and district missions. 

• Select, make recommendations to the superintendent for hiring and terminating faculty and staff. 

• Carry out evaluations as set forth by the state-adopted teacher evaluation system (TESS). 

• Monitor the status of resources in order to fulfill the school and district missions. 

  

Assistant Principal Responsibilities: 

• Act as support to the building administrator and assist in carrying out school and district missions. 

• Assist building administrator with evaluations, interviews for new faculty and staff and other personnel-
related matters. 

• Assist building administrator in monitoring student academic achievement and overseeing the 
implementation of curriculum. 

Counselor Responsibilities: 

• Provide Academic, Social and emotional supports. 

• Individual and group counseling and guidance lessons 

• Developing positive concept with improving understanding of self and others 

• Developing more effective communications skills, improving problem-solving and decision-making 
skills 

• Consults with teachers to facilitate the infusion of counseling activities into the regular education 
curriculum 
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• Acts as support to the building administration in carrying out school and district missions 

  

Instructional Facilitator Responsibilities: 

• Provides site-visit support to the classroom teachers via coaching or modeling for the utilization of 
technology tools and resources to support student learning 

• Studies recent technology curriculum/instructional trends and disseminates information 

• Reviews data with leadership team to identify teacher and student needs 

• Works closely with building leadership team to coordinate curriculum, instruction, assessment, 
professional development, resources, interventions, and partners with parents and communities 

• Acts as support to the building administration in carrying out school and district missions 

Teacher Responsibilities: 

• Conduct classroom instruction utilizing best practices while maintaining an atmosphere conducive to 
learning 

• Work collaboratively with colleagues in a PLC to plan and coordinate student learning 

• Facilitate learning goals, assess, monitor and adjust for each student 

• Communicate with parents on student progress and student need 

• Acts as support to the building administration in carrying out school and district missions 
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12. It is affirmed that the public charter school will participate in the Arkansas Public 
School Computer Network, as required by state statute and by State Board of 
Education rule, for reporting both education data and financial data, including 
grant funds or private donations received directly by the charter school. 

13. Describe the facilities to be used.  Give the present use of the facility and its use 
for the past three years.

Yes✖

No

Applicant Response:
“Fountain Lake Middle School currently serves approximately four hundred twenty (420) students 
in grades five (5) through eight (8). The Middle School's facility in which the school will continue to 
be located after its conversion to a charter school, opened in January, 2010. The facility contains 
thirty (30) classrooms, two (2) science laboratories, two (2) computer labs, an art room, library and 
various office spaces. The facility consists of two (2) stories and contains forty-seven thousand 
two hundred seventy one (47,271) square feet. 

The facility is in full compliance with the requirements of the Individuals with Disabilities Education 
Act (IDEA) and the Americans with Disabilities Act (ADA)  

The facility's ongoing maintenance and upkeep are part of the District's Facilities Plan, and the 
District has committed sufficient monetary and human resources to ensure the continued 
maintenance of the facility in a manner that will keep it in compliance with IDEA and ADA 
requirements, as well as all federal, state and local requirements. 

  

 

The facility will comply with all requirements for accessibility in accordance with 
the Americans with Disabilities Act (ADA) and Individuals with Disabilities 
Education Act (IDEA) and all other state and federal laws and local zoning 
ordinances. 

Yes✖

No
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If the facility does not currently meet these requirements, provide a list of items 
that will need to be addressed to bring the facility into compliance. Also include a 
statement of permissible uses for the facility from the local zoning authority, and 
whether there are any alcohol sales within 1,000 feet of the facility. 

Applicant Response:

The Fountain Lake School District is not in an area subject to zoning. There is one business that sells 
alcohol located within 1,000 feet of the school, but this business was granted their permits by the 
Alcoholic Beverage Control Division over the objection of the school district. Therefore, the Applicant 
believes it has done all that it can to ensure compliance with Ark. Code Ann. §3-4-206.” (see Appendix C 
for documentation) 
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14. Describe the manner in which the school will make provisions for food services. 
State whether the proposed charter school will apply to participate in the federal 
National School Lunch program or other federal nutrition programs. 

Fountain Lake Middle School's students have access for breakfast and lunch via the School Lunch 
Program with approximately 65% participating in the free/reduced lunch program.  Fountain Lake 
Middle School    complies with USDA and Food Services regulations.  Fountain Lake School 
District will provide oversight from district food services directors to ensure all food services are in 
compliance. 

Applicant Response:
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15. Describe how the parents or guardians of the enrolled students and other 
members of the community will be involved with the school to positively impact 
the charter school’s educational programs. 

Fountain Lake Middle School    has an active Parental Involvement Advisory Committee which is 
also represented on the District Parental Involvement Advisory Committee.  The written parental 
involvement plan specifies the Media Specialist as the Building Coordinator and defines her roles 
and responsibilities.  The Advisory Committee is convened twice a year and provides their feedback 
while also serving as a set of building supporters within the community.  On October 24th, the 
committee is hosting a Technology Petting Zoo where parents have the opportunity to experience 
the new digital learning tools which are a significant part of our plan for personalized education.  

As the Charter application and implementation strategies are developed, this Advisory Committee is 
available to assist with communication to all parents and serving as visible supporters of the charter 
process at the public meeting.  

Teachers, parents, students, and other stakeholders will work together to utilize the Arkansas Comprehensive 
School Improvement Process to plan for school improvement. A Leadership Council with representatives from all 
stakeholder groups will be appointed to identify and address strengths, and weaknesses of the charter school. 
Building Parental Involvement Coordinator and District Volunteer Coordinator will work to provide all parents with 
opportunities for a variety of involvement activities.

Applicant Response:
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16. List the provisions of Title 6 of the Arkansas Code Annotated (Education Code), 
State Board of Education rules, and sections of the Standards for Accreditation of 
Arkansas Public Schools and School Districts from which the public charter 
school seeks to be exempted in order to meet the goals of the school.  Identify 
the specific statute, rule, or standard requested to be waived by title and section 
number if applicable. Provide a brief description of the rationale for each 
waiver requested. 

Applicant Response:

a.) Section 9.03.3.1 (“Language Arts”) of the ADE Rules Governing the Standards for Accreditation: 

The Fountain Lake High School is required to teach Oral Communication as a separate class.  

The Applicant is asking for a waiver of that requirement in order that the curriculum meets 
requirements of the ADE Standards Rules, Arkansas Frameworks and all applicable rubrics may be 
embedded within other courses to be provided by the conversion charter school.  

The Applicant ensures that students will receive instruction concerning the required material in the 
Oral Communication class meeting or exceeding all state curriculum requirements through 
embedding the curriculum within the students required coursework.  

b.) Ark. Code Ann. §6-42-101 et seq. and §6-20-2208 (c) (6); Section 18.0 of the ADE Rules Governing 
the Standards for Accreditation, and Section 4.00 of the ADE Rules Governing the Distribution of 
Student Special Needs Funds (all concerning Gifted and Talented Programs): 

The Applicant requests a waiver of the above listed statutes and rules, to the extent necessary to 
permit it to assign students who meet the requirements for placement in Gifted and Talented 
programs students in grades five (5) and six (6) into its “Accelerated Academies” program, and 
students in grades seven (7) and eight (8) into the appropriate pre-advanced placement courses.  

The granting of this waiver will allow students receiving Gifted and Talented Program services to 
receive enhanced educational offerings of sufficient rigor to meet their needs within the context of the 
charter school's curriculum plan, as opposed to “pull-out” type programs. 

The Applicant ensures that the students referenced above will receive Gifted and Talented 
educational services that will meet or exceed the services required by law and rule. 

c.) Section 9.03.3.9 (“Career and Technical Education ”) of the ADE Rules Governing the Standards for 
Accreditation: 

The Fountain Lake Middle School is required to teach the Career and Technical Education 
curriculum requirements as separate classes (such as Keyboarding and Career Orientation). 

The Applicant is asking for a waiver of that requirement in order that curriculum meeting the 
requirements of the ADE Standards Rules, Arkansas Frameworks and all applicable rubrics may be 
embedded within other courses to be provided by the conversion charter school.  

The Applicant ensures that students will receive instruction concerning the required material in the 
Career and Technical Education classes meeting or exceeding all state curriculum requirements 
through embedding the curriculum within the students' required coursework. 
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d.) Ark. Code Ann. §§6-15-1004, 6-17-302, 6-17-309, 6-17-401, 6-17-902, and 6-17-919; Sections 15.02 
and 15.03 of the ADE Rules Governing Standards for Accreditation; and the ADE Rules Governing 
Education Licenses (all concerning Teacher Licensure): 

“The Applicant is requesting a waiver from the above-listed statutes and rules, to the extent that it 
may be necessary, for certified staff to teach courses outside of their area of certification. As noted in 
waiver request c.) above, the Applicant wishes to have the flexibility to embed Career Orientation 
and Keyboarding into career focus units, and thus  potentially not use a licensed Career and 
Technical Education instructor as a stand-alone instructor. The Applicant may desire to teach High 
School credits in the conversion charter Middle School, such as Oral Communication , with the need 
for a waiver from secondary certification.”   

e.) Section 10.02.4 (“Class Size and Teaching Load”) of the ADE Rules Governing Standards for 
Accreditation and specifically subsections 10.02.4 and 10.02.5: 

“In order to fully implement its conversion charter curriculum, the Applicant wishes to request a waiver of 
the Class Size and Teaching Load requirements. The Applicant believes that the unique curriculum 
delivery system that will be utilized in the charter school is truly an example of the “exceptional case” 
worthy of a waiver under Section 10.02.5 of the Standards. 

A waiver is being specifically requested for our teachers to be able to instruct no more than 185 students, 
with a maximum of no more than 37 students per class. With the implementation of the charter's new 
curriculum delivery system, it is anticipated that some elective courses may lend themselves to having 
more students in one particular section of coursework. With the new track system to be implemented by 
the charter school, some teachers may need to have a class load of 185 students in the fall semester.” 

f.) Section 9.03.3.6 (“Fine Arts”) of the ADE Rules Governing Standards for Accreditation: 

“The Fountain Lake Middle School is required to provide Fine Arts coursework in order to meet the 
requirements of this Standard. 

The Applicant is asking for a waiver of that requirement in order that students who participate in the 
STEM track of the charter school may be able to choose and complete the coursework in their areas of 
interest as opposed to Fine Arts courses. All courses which may be provided to such students in 
substitution of Fine Arts coursework shall meet or exceed all State curriculum requirements.” 

g.) Section 9.03.3.7 (“Health and Safety Education”) of the ADE Rules Governing the Standards for 
Accreditation: 

“The Fountain Lake Middle School is required to provide a Health and Safety Education course to meet 
the requirements of this Standard. 

The Applicant is asking for  a waiver of that requirement in order that curriculum meeting the 
requirements of the ADE Standards Rules, Arkansas Frameworks and all other applicable rubrics may be 
embedded within other courses to be provided by the conversion charter school. 

The Applicant ensures that students will receive instruction concerning the required material in the Health 
and Safety class meeting or exceeding all state curriculum requirements through embedding the 
curriculum within the students' required coursework. Specifically, the Applicant desires to embed the 
course content from the Health and Safety class within its Science coursework offerings.” 
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17. Describe the potential impact of the proposed public charter school on the 
efforts of affected public school district(s) to comply with court orders and 
statutory obligations to create and maintain a unitary system of 
desegregated public schools.   

“The Fountain Lake School District, along with the six (6) other school districts in Garland County, is a 
party to the “Garland County School Desegregation Case Comprehensive Settlement Agreement” 
executed in 1991. The Arkansas State Board of Education is a signatory to the Agreement, and the 
Agreement imposes various requirements upon the Arkansas Department of Education. 

After a careful review of the Agreement, the Applicant believes that the conversion of the Fountain Lake 
Middle School into a charter school will not inhibit its ability to comply with the Agreement, nor will it 
cause the remaining Garland County school districts or any other Arkansas school districts to be 
hindered or negatively affected in their efforts to operate desegregated school districts.” 

 

Applicant Response:
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PEA RIDGE CAREER AND TECHNICAL ACADEMY 

School District:   Pea Ridge School District   

Grade Levels:   11-12 

Student Enrollment Cap:  400 

Address of Proposed Charter: 18781 W. Pickens, Pea Ridge, AR 72751 

 
Mission Statement 
The Pea Ridge Career and Technical Academy will provide a nurturing and challenging 
atmosphere in which students in their junior and senior years of high school will acquire 
personalized, industry-based knowledge and experiences through STEM education and a 
project-based learning approach. They will be prepared to enter the skilled workforce as 
industry partners who have developed high academic standards and essential career skills 
while gaining extensive experiences in service to their community. In this way, Pea Ridge 
Career and Technical Academy will also serve to strengthen the Northwest Arkansas Region  
by deepening the commitment among the school district, its young people, and the business 
community. 
 
Issues that Remain Unresolved as Determined by the Charter Internal Review Committee 

• The lack of specificity about the methods of embedding courses and the courses to be 
embedded  

• The district contract with Responsive Education Solution stating an amount of $60,000 
per year for two years when the budget reflects $70,000 per year for two years. 

 
 
Documentation Provided in Support of the Charter  
Letters of Support Included in Application 
 

1. Senator Cecile Bledsoe State of Arkansas, District 3 
2. Representative Sue Scott State of Arkansas, District 95 
3. Mayor Jackie Crabtree Pea Ridge  
4. Vice President Rick Harris Community First Bank, Pea Ridge 
5. Director Kim D. Davis  Education and Workforce Development  

Northwest Arkansas Council 
6. President Jeff Neil  Arvest Bank, Pea Ridge  
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Requested Waivers 
 
Notes from legal staff: 
 

The Charter Authorizing Panel should examine each waiver requested by the applicant.  
Particular attention should be paid to the following waiver requests which traditionally have 
either not been granted or have warranted additional discussion by the authorizer: 
 
• Standards for Accreditation 9.03.4.1 (38 units-Oral Communication) 

o Typically, this waiver is only granted when the charter will still meet the content 
requirements of each course through embedded courses. 

• Standards for Accreditation 9.03.3.9 (Career and Technical Education) 
o This Standard applies to grades 5-8.  The Panel lacks the authority to grant a 

waiver for grade levels not included in the charter. 
o The district could seek a waiver from this Standard by following the process 

outlined in Ark. Code Ann. § 6-15-201(b). 
• Standards for Accreditation 10.01.4 (Planned Instructional Time) 

o Based on the application and responses, it does not appear this waiver is 
necessary. 

o If the applicant intends to provide less instructional time than is required by this 
Standard, a waivers of Ark. Code Ann. § 6-16-102 School Day Hours; Ark. 
Code Ann. § 6-18-211 Mandatory Attendance for Students in Grades 9-12; 
and the ADE Rules Governing Mandatory Attendance Requirements for 
Students in Grades Nine Through Twelve are also necessary. 

 
From Ark. Code Ann. 
6-15-1004 Qualified teachers in every public school classroom(pertaining to 

alternative learning programs) 
6-17-302  Principals—Responsibilities 
6-17-309  Certification to teach grade or subject matter—Exceptions—Waivers 
6-17-401  Teacher licensure requirement 
6-17-902  Definition (definition of a teacher as licensed) 
6-17-919 Warrants void without valid certification and contract (the ability to pay a 

teacher’s salary only upon filing of a teacher’s certificate with the county 
clerk’s office, if the requirement of a teacher’s certificate is waived for 
such teacher) 

 
From Arkansas Department of Education (ADE) Rules Governing Standards for Accreditation of 
Arkansas Public Schools and Districts 
9.03.3.9 Grades 5-8 Career and Technical Education (request to teach the career 

and technical education into middle school curriculum) 
9.03.4.1  Requiring oral communication as part of the language arts curriculum 
9.03.4.9 Health and Safety Education and Physical Education (will teach one unit 

of physical education at the charter school)  
10.01.4  Planned instructional time (to offer less than 30 hours per week) 
10.02 Class Size and Teaching Load (a maximum of 180 students per teacher 

and 30 students per class)  
10.02.5 Requiring that teachers in Grades 7-12 not be assigned more than 150 

students and classes should not exceed 30 students except for 
exceptional cases or courses that lend themselves to large group 
instruction 
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14.03 Unit of credit and clock hours for a unit of credit (the 120 clock hour 
requirement 

15.02   Principals 
15.03   Licensure and Renewal 
 
From Other Rules 

• ADE Rules Governing Educator Licensure 
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PEA RIDGE CAREER AND TECHNICAL ACADEMY 
 
School District:  Pea Ridge School District 

 
Grade Levels:  11-12 

 
Student Enrollment Cap:  400 

 
Address of Proposed Charter:  18781 W. Pickens, Pea Ridge, AR 72751 

 

 
PRE-APPLICATION MATERIALS 
The Arkansas Department of Education requires that all applicants submit a Letter of Intent, 
outlining a general description of the proposed charter school. 
Evaluation Criteria: 
A response that meets the standard will guarantee that: 
• A Letter of Intent was filed with Arkansas Department of Education on time and included all 

the necessary information. 
 

Meets the Standard 
 
PART B EXECUTIVE SUMMARY 
The Arkansas Department of Education requires all applicants to include an executive 
summary. 
Evaluation Criteria: 
A response that meets the standard will present: 
• A mission statement (with content to be evaluated for Prompt #2 of Part C); and 
• The key programmatic features of the proposed charter school. 

 

Meets the Standard 
 
C-1  PUBLIC HEARING RESULTS 
All districts must conduct a public hearing before applying for a district conversion or limited 
charter school, to assess support for the school’s establishment.  Applicants are asked both 
to document the logistics of the hearing and to include a narrative of the hearing results. 
Evaluation Criteria: 
A response that meets the standard will present: 
• A thorough description of the results of the public hearing; 
• Evidence of public support exhibited at the hearing; 
• Documentation of required notices published to garner public attention to the hearing; and 
• Documentation of required notices about the hearing being sent to the community, certified 

school personnel, and parents of all students enrolled at the public school for which the 
school district initiated the application. 

Partially Meets the Standard – MEETS THE STANDARD (BASED ON RESPONSE) 
 
Concerns and Additional Questions:  
• Provide the date that the notice of public hearing about the proposed charter was first  
 published in a newspaper having general circulation in the Pea Ridge School District.  The 

publication is required to be published at least three weeks prior to the date of the meeting 
which was held on October 15.  
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The date that the notice of public hearing about the proposed charter was first published in a 
newspaper having general circulation in the Pea Ridge School District was on September 
25, 2013. The notice was additionally published on October 2 and October 9, 2013. (The 
documentation of the published announcement and meeting was included in the appendix in 
the original charter application submission; however the narrative on page 4 of the original 
application erroneously stated that the three weeks in which the notice was published were 
October 2, 11, and 19, 2013.) 

 
See attached documentation. 

 
C-2  MISSION STATEMENT 
The Mission Statement should be meaningful and indicate what the school intends to do, for 
whom, and to what degree. 
Evaluation Criteria: 
A response that meets the standard will present: 
• A mission statement that is clear and succinct. 

 

Meets the Standard 
 
C-3  EDUCATIONAL NEED 
The Educational Need section should explain the need for a charter school in the proposed 
location and the innovative educational option offered by the charter school. 
Evaluation Criteria: 
A response that meets the standard will present: 
• A description of the educational need for the charter school substantiated with valid and 

reliable data, and 
• A description of the innovations that would distinguish the charter from other schools. 

 

Meets the Standard 
 
C-4  EDUCATIONAL PROGRAM 
The Educational Program section should describe the educational foundation of the school and 
the teaching and learning strategies that will be employed. 
Evaluation Criteria: 
A response that meets the standard will present: 
• A clear description of the proposed educational program, including but not limited to the 

foundational educational philosophy and curricular and instructional strategies to be 
employed; 

• Specific reasons that the school would be viable; and 
• A description of the length of school day and school year that meets minimum state 

requirements. 
 

Partially Meets the Standard – MEETS THE STANDARD (BASED ON RESPONSE) 
 
Concerns and Additional Questions:  
• Confirm the understanding that, as proposed, the charter school would not meet the federal  
 definition of a public charter school as it would not provide “a program of elementary or  

secondary education or both.” With literacy, social studies, and electives to be taken in their 
regular format at Pea Ridge High School for a half a day and the other half of the day to be  
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Currently, Oral Communications is taken by 9th and 10th grade students at Pea 
Ridge High School; however, for those students who express an interest in the 
Academy program, the Pea Ridge School District is requesting a waiver from this 
requirement which would allow the content of this course to be embedded in 
literacy courses, thereby affording those students the opportunity to enroll in 
courses designed as prerequisites for the manufacturing academy. 

Request to waive Career and Technical Education in the 7th, 8th, and 9th grades: 
Currently, Career and Technical Education courses including Computer Business 
Applications, Family & Consumer Science, and Survey of Agriculture are taken 
by 9th grade students at Pea Ridge High School; however, for those students 

who  express an interest in the Academy program, the Pea Ridge School District is 
requesting a waiver from this requirement which would allow these courses to be 
offered in the 8th grade. Additionally,  Keyboarding and Career Orientation are 
currently taken in the 8th grade. The District is requesting a waiver allowing the 
content of Keyboarding to be embedded into Computer Business Applications 
and the content of Career Orientation to be embedded into Family & Consumer 
Science or Career Orientation, thereby affording those students the opportunity 
to enroll in courses designed as prerequisites for the manufacturing academy. 

Request to waive Health and Safety Education: Currently, Health and Safety is taken by 
9th and 10th grade students at Pea Ridge High School; however, for those 
students who express an interest in the Academy program, the Pea Ridge 
School District is requesting a waiver from this requirement which would allow 
the content of this course to be embedded in every career pathway within the 
Academy, thereby affording those students the opportunity to enroll in courses 
designed as prerequisites for the manufacturing academy. 

Request to waive Clock Hours for Units of Credit requirements: 
In conjunction with the waivers requesting embedded courses, the Pea Ridge 
School District requests a waiver from the required Clock Hours, or ‘seat time', of 
those courses. There will be no dilution of course content with the reduction of 
seat time. Additionally,  concurrent credit courses provided as a result of the 
articulation agreements with NWACC and ATU-0 will be delivered with standard 
clock hours for each single course though course credit will be given for both 
high school and college credit. 

Request to waive Planned Instructional Day requirements: 
During the weeks of a student's internship, as well as during the one-half day of 
JAG Seminar on Fridays, the District is requesting a waiver from the 30 hours 

per  week of the Planned Instructional Day requirements. All curricular content 
requirements and weekly instructional hours will be met through the 
programmatic offerings of the Academy; however, due to the design of the 
Academy which includes a lengthened school day, internship opportunities, and 
weekly seminar, the weekly instructional hours may be configured differently than 
that of a traditional high school day or week. 

Request to waive Class Size and Teaching Load requirements: 
As the Pea Ridge School District recruits students and builds relationships with 
regional businesses resulting in additional career pathway opportunities, the 
Academy expects to enroll up to 400 students. A waiver from the Teaching Load 
maximum of 150 students per teacher is requested, affording the Academy the 
ability to enroll up to 180 students per teacher per day with the Class Size 
remaining at 30 students per class. 

Request to waive Rules Governing Educator Licensure: 
Because of the design of the Academy, industrial instructors in each career 
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pathway of the Industry Lab will be hired based on their certification and 
expertise in their trade area rather than on ADE educator licensure requirements. 
The District is requesting a waiver from the requirements mandating educator 
licenses for these instructors so that a true partnership with regional industries 
and exemplary, industry-standard instruction can be assured. 

 
C-6: SCHOOL IMPROVEMENT  PLAN 
Evaluation Criteria: 
A response that meets the standard will present: 
• Meaningful and realistic ways to involve licensed employees and parents in developing and 

implementing the school improvement plan, identifying performance criteria, and evaluating 
the effectiveness of the improvement plan; 

• A plan that addresses how the charter school will improve student learning and meet the 
state education goals; 

• Specific goals in: 
o Reading; 
o Reading Comprehension; 
o Mathematics; and 
o Mathematics Reasoning; 

• Goals on improving student achievement; and 
• Valid and reliable assessment tools for measuring each of the defined goals. 

 

 

Partially Meets the Standard – MEETS THE STANDARD (BASED ON RESPONSE) 
 
Concerns and Additional Questions:  
• Explain the ways in which parents and patrons are involved in developing and 
 implementing the school improvement plan.  

 

As with the other school improvement plan committees across the district, parents and 
patrons involved with the Pea Ridge Career and Technical Academy will serve on ACSIP sub- 
committees to develop goals and suggest changes which would enhance the learning of the 
Academy's students. 

 

•   Explain if STEM educ ation and projec t-bas ed learning will be unique to the charter school. 
 
STEM Education and Project-Based Learning are research-based instructional designs that are 
useful in teaching all students and important when teaching the Common Core. STEM and PBL 
are used in all schools in the Pea Ridge School District; however, the format for using these 
designs in the Academy will be different due to the integration of community businesses and the 
influence of industrial instructors on the curriculum. 

 

•   Confirm the understanding that the NORMES system is no longer us ed by the ADE. 
 
Pea Ridge Public Schools understands that NORMES is no longer an existing resource and has 
been replaced by the Arkansas Data Center which provides the data analysis and enhanced 
services that had previously been provided by NORMES. 
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Concerns and Additional Questions:  
• Provide the maximum number of students for each academy 
 

Graduates and their detailed post-graduation information will be tracked through the Jobs 
for Arkansas Graduates (JAG) program, just as for other graduates in the Pea Ridge School 
District. Originally designed as Jobs for American Graduates, the JAG program has been 
redesigned to meet the needs of students graduating from Arkansas high schools. The JAG 
program provides a curriculum which trains students to build introductory workplace skills 
which will enable them to be successful in the job market and includes soft skills and internship 
opportunities. Additionally,  the JAG program allows its users to create a database of students 
during their senior years of high school and track their progress for the next two years. 

 

 
C-10: ENROLLME NT  CR IT ERIA AND PROCEDURES 
The Enrollment Criteria and Procedures section should describe how the school will attract 
and enroll its student body, including any criteria for admission and enrollment.  Applicants 
must also provide assurances for a random, anonymous lottery selection process. 

 
Evaluation Criteria: 
A response that meets the standard will present: 
• A student recruitment plan that will provide equal opportunity for all parents and students to 

learn about and apply to the school; 
• An enrollment and admissions process that is open, fair, and in accordance with applicable 

law; and 
• A process for, and a guarantee of, a random, anonymous lottery process should there be 

more student applications than can be accommodated under the terms of the charter. 
 

Partially Meets the Standard – MEETS THE STANDARD (BASED ON RESPONSE) 
 

 
. 

 

 
For the 2013-14 school year, each pathway in the Academy will enroll up to 25 students based 
on a lottery system. As more students are recruited into the Academy, the expectation of the 
district is that additional industry partnerships will be formed and additional career pathways will 
be offered, resulting in a total student enrollment that will cap at 400. 

 

 
C-11:  STAFFING PLAN 
The Staffing Plan section should describe the job duties of the school administrator(s) and other 
key personnel.  This section should also describe the professional qualifications which will be 
required of employees. 
Evaluation Criteria: 
A response that meets the standard will present: 
• A job description for the school administrators and other key personnel, including but not 

limited to counselors, teachers, etc.; 
• An outline of the professional qualifications required for administrators, teachers, 

counselors, etc.; 
• A staffing plan that clearly outlines both the types and numbers of positions to be filled at the 

school and salary scales for such positions, and 
• The staffing plan consistent with the staff members noted in the budget. 
Partially Meets the Standard – MEETS THE STANDARD (BASED ON RESPONSE) 
 

 

15





C14: FOOD SERVIC ES 
This section should describe how the school will address food services for its student body. 
Evaluation Criteria: 
A response that meets the standard will present: 
• A food service plan that will serve all eligible students. 
• A management plan that reflects a clear understanding of federal law and requirements if the 

charter school plans to participate in the National School Lunch program. 
 

Meets the Standard 
 
C15: PARENTAL INVOL VEMENT 
The Parental Involvement section should describe how parents or guardians of enrolled 
students, the school employees, and other members of the community will make a positive 
impact on the school and its educational program. 
Evaluation Criteria: 
A response that meets the standard will present: 
• A plan for involving parents and guardians in the school’s education programs; and 
• A proposal that involves the parents of students, employees and the broader community in 

carrying out the terms of the charter. 
 
Partially Meets the Standard – MEETS THE STANDARD (BASED ON RESPONSE)  

 
Concerns and Additional Questions:  
• Confirm that the school will succeed in developing and maintaining meaningful, productive 
 parental and community involvement in the charter’s educational program.  

 

With the inclusion of a Family Liaison employee on staff at the Academy, the charter school 
will thrive in its development and maintenance of meaningful and productive parental and 
community involvement. The Family Liaison will take an active role in assisting with the 
recruitment of students and families that represent the diversity of the student population, 
ensuring that non-discrimination policies and lottery procedures are followed, and providing 
follow-up to families seeking to enroll. Additional responsibilities will include on-going contact 
with families to facilitate the school-family partnership, coordinate and organize family 
engagement activities, and assess family needs. 

 
•   Explain the school’s requirem ents regarding parental involvem ent. 

 
The Pea Ridge Career and Technical Academy will follow the minimum guidelines set forth by 
the Arkansas Department of Education regarding Parental Involvement requirements, and will 
enhance those requirements with the aforementioned responsibilities of the Family Liaison. 

 

•   Nam e the bus ines ses that are com mitted to partnering with the charter school. 
 

 

Businesses committed to partnering with the Pea Ridge Career and Technical Academy thus far 
include: 

Bentonville Plastics  Nunnally Chevrolet 
Walmart  Everett Chevrolet 
40/29 News  Northwest Arkansas Community College 
JR Welding  Arkansas Tech University - Ozark 
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B. EXECUTIVE SUMMARY 

Provide the mission statement of the proposed school. 

Applicant Response: 

The Pea Ridge Career and Technical Academy will provide a nurturing and challenging atmosphere in which 
students in their junior and senior years of high school will acquire personalized, industry-based knowledge and 
experiences through STEM education and a project-based learning approach. They will be prepared to enter the 
skilled workforce as industry partners who have developed high academic standards and essential career skills 
while gaining extensive experiences in service to their community. In this way, Pea Ridge Career and Technical 
Academy will also serve to strengthen the Northwest Arkansas Region by deepening the commitment among the 
school district, its young people, and the business community. 

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission . 

Applicant Response: 

Through a deeply-rooted partnership with area industries and NWACC, students will be provided career-centered 
learning and engage in real-world applications throughout the program. Enhanced exit options include graduating 
with a value-added diploma which will provide technical certification or concurrent college credit. 

Program curricula will be driven by STEM education and allow for increased rigor as well as the differentiation 
necessary to meet students' specific needs and scaffold instruction for at-risk learners. 

Students will engage in Project-Based Learning incorporating 21st Century Skills, including: use of technology, 
communication skills, real-world problem solving, and collaboration. 

Students will create and design projects using 1 :1 technology. Industry-standard software blended with quality 
career pathways and relevant experiences will deepen engagement for all learners. 

Each student will have a personalized learning plan that structures their learning opportunities and defines the 
value-added diploma including any technical certification or concurrent college credit that will be available as part 
of his or her academic path. 

Relevant professional development will be provided. Faculty members will be provided appropriate training and 
participate in summer internships. Faculty members will actively participate in professional learning communities 
throughout the school year. 
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Cross County Elementary 
STANDARD 5: List the specific measurable goals in reading, reading comprehension, mathematics, 
and mathematic reasoning based on the state mandated assessments, and any other assessment tools 
if used, for improving student academic achievement for each year of the public charter school’s 
initial five (5) year period 
 
The school uses multiple assessment tools to measure academic achievement. These tools guide 
district decisions in goal-setting. The tools are addressed and outlined as follows: 
 

I. The number of students labeled as basic and below basic will decrease every year 
for the next five years. 

 
Tool(s): 

ITBS (K-2) 
ACTAAP (3-6) 
 

II.  Cross County Elementary School Reading, Reading Comprehension, 
Mathematics and Mathematic Reasoning will increase to meet AYP Annual 
Measureable Objectives (AMOs) and individual student growth goals each year 
for the first five years. 

 
Tool(s): 

ACTAAP (Arkansas Comprehensive Testing, Assessment and 
Accountability Program) 

NWEA/MAP (Measures of Academic Progress): Grades K-2 
TLI (The Learning Institute) 

 
III.  There will be 1.5 years of growth on MAP testing (grades K-2) for each 

individual student each year, regardless of proficiency (Reading, Language 
Usage, and Math). 

 
Tool(s): 

MAP (Measures of Academic Progress) 
 

IV.  All classes will have 80% mastery by the end of the school year on each SLE as 
measured by the TLI assessments demonstrate growth and progress toward the 
school’s AMO expectations/projections as indicated by TLI assessments and 
ACTAAP testing. 

 
Tool(s): 

TLI (The Learning Institute) 
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Cross County High School 
STANDARD 5: List the specific measurable goals in reading, reading comprehension, mathematics, 
and mathematic reasoning based on the state mandated assessments, and any other assessment tools 
if used, for improving student academic achievement for each year of the public charter school’s 
initial five (5) year period 
 

I. Cross County High School Reading, Reading Comprehension, Mathematics and 
Mathematic Reasoning will increase to meet AYP Annual Measureable Objectives 
(AMOs) and individual student growth goals each year for the first five years. 

Tool(s): 
ACTAAP (Arkansas Comprehensive Testing, Assessment and  

Accountability Program) 
MAP (Measures of Academic Progress) 
TLI (The Learning Institute) 

 
II. There will be 1.5 years of growth on MAP testing for each individual student each 

year, regardless of proficiency (Reading, Language Usage, and Math). 
Tool(s): 
MAP (Measures of Academic Progress) 
 

III.  All students will have 80% mastery by the end of the school year on each SLE as 
measured by the TLI assessments demonstrate growth and progress toward the 
school’s AMO expectations/projections as indicated by TLI assessments and 
ACTAAP testing. 

Tool(s): 
TLI (The Learning Institute) 

 
IV.  Attendance will increase by 1 % each year for the first two years and .5% each 

subsequent three years. 
Tool(s): 
Attendance records 
Attendance software 

 
V. In the second year, the graduation rate will increase by 2%, and will continue to 

increase by the same increment each subsequent year. 
 

Tool(s): 
Guidance course 
Graduation records 
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ADE Comments and District Response  
Standard 5 of Application: Academic Achievement Goals 
 
Concerns and additional questions 
Please provide the percentage of students that will participate in state-mandated assessments. 
 
Response: Our goal is 100% participation in each assessment. Our participation has exceeded 95% 
on all assessments for the last three years. 
 
Clarification is needed regarding the Usage of TLI (The Learning Institute) as a valid an reliable 
assessment tool. 
 
Response: We have utilized TLI for the last four years and found it to be a good predictive model of 
student success on state-mandated testing. As a formative assessment it has allowed us to identify 
areas where instruction needed to be improved or re-taught. 
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Notification of 

Charter Authorizing 

 Panel Decision 

KIPP Delta Public Schools





Amendment

 Request

KIPP Delta Public Schools
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Notification of 

Charter Authorizing 

 Panel Decision 

LISA Academy







Materials Distributed 

By the Applicant at 

 the Hearing 

LISA Academy











Amendment

 Request

LISA Academy



CHARTER AMENDMENT REQUEST FORM

LISA Academy

6041700

Charter Name

LEA Number

Type of Amendment Requested:

To merge with LISA Academy - North Little Rock 
Additional waiver requests 
 
Please see attached correspondence.

Other:✖

Atnan EkinCharter Leader

ekin@lisaacademy.orgEmail address     

501.246.5853Phone number 

1



2



 

23 Corporat
T: (501) 246
 

 

Proposed
 
LISA Aca
charters b
1, 2014, o
 
Currently
approved 
 
LISA Aca
approved 
 
For schoo
enrollmen
 
LISA Aca
school ye
2014-201
 
With the m
served in 
campuses
change in
Little Roc
education
 
LISA Aca
Academy 
currently 
the amend
 
 
 
 
 
 

te Hill Dr. Little 
6 5853   F: (501) 

LITTL

LISA Aca

d Structure:  

ademy-Little 
be merged into
of the 2014-20

, LISA Acade
for LISA Ac

ademy-North 
for LISA Ac

ol year 2013-2
nt cap. 

ademy-North 
ar.  LISA Aca
5 school year

merging of LI
the merged L
 would remai

n the location 
ck are request
nal program co

ademy-Little 
be granted al
hold from the
dment for the 

Rock, AR 72205
246 5854   W: w

LE SCHO
“Embrac

ademy-Little

Rock and LIS
o one charter 
015 school ye

emy-Little Ro
ademy- Little

Little Rock s
ademy-North

2014, LISA A

Little Rock i
ademy-North
r with an addi

ISA Academy
LISA Academ
in at 1,500 stu
of the two cam
ting that the m
omposed of th

Rock and LIS
ll waivers tha
eir original an
merger. 

5.                      
www.lisaacadem

OLARS of
ce your F

Amend
e Rock and L

Decem

SA Academy-
under LISA A

ear. 

ock serves stu
e Rock is 800

serves student
h Little Rock t

Academy-Littl

s serving 592
h Little Rock e
ition of 108 st

y-Little Rock
my would be K
udents.  This 
mpuses.  LIS

merged LISA 
he current fiv

SA Academy-
at LISA Acad
nd approved r

                       
my.org	

f ARKAN
Future” 

dment Req
LISA Academ

mber 10, 201
 
 

-North Little 
Academy wit

udents in grad
. 

ts in grades K
to serve is 70

le Rock is ser

2 students wit
expects to rea
tudents. 

k and LISA A
K-12. The ma
amendment p
A Academy –
Academy ch

ve schools wh

-North Little 
emy-Little Ro

renewals. Add

                       

NSAS       

quest 
my-North Lit

3 

Rock Charter
th LEA numb

des 6-12. The 

K-12. The max
00. 

rving 800 stud

th a maximum
ach its enrollm

Academy-Nort
aximum enrol
proposal does
– Little Rock 
arter be a sing

hich currently 

Rock are req
ock and LISA
ditional waive

LISA Acad

              

ttle Rock Cha

rs are request
ber 6041700, 

maximum nu

ximum numb

dents which i

m of 600 for th
ment cap of 7

th Little Rock
lment at the t

s not include a
k and LISA Ac
gle, compreh
exist in the tw

questing that t
A Academy-N
ers will be req

emy          

       

arters 

ting that the tw
effective on J

umber of stud

ber of students

is its approved

he 2013-2014
00 students in

k, the grade le
two combined
a request for a
cademy –Nor
ensive K-12 
wo locations.

the merged LI
North Little R
quested along

	

wo 
July 

dents 

s 

d 

4 
n the 

evels 
d 
a 
rth 

.   

ISA 
Rock 
g with 

3



 

23 Corporat
T: (501) 246
 

 
 
 
Descripti
 
LISA Aca
Foundatio
have a com
 
 
The new p
seven mem
 
Currently 
  
 L
 L
 
LISA Aca
 
 L
 L
 L
 
With the m
Academy
 
 L
 L
 L
 L
 L
 
 
 
 
 
 
 
 
 
 
 

te Hill Dr. Little 
6 5853   F: (501) 

LITTL

ion: 

ademy-Little 
on. Both chart
mmon 501(c)

proposed LIS
mber school b

LISA Acade

LISA Academ
LISA Academ

ademy-North 

LISA Academ
LISA Academ
LISA Academ

merging of LI
, there will be

LISA Academ
LISA Academ
LISA Academ
LISA Academ
LISA Academ

Rock, AR 72205
246 5854   W: w

LE SCHO
“Embrac

Rock and LIS
ters are gover
)(3) and feder

SA Academy w
board would g

emy-Little Ro

my Middle Sch
my High Schoo

Little Rock h

my- North Littl
my- North Littl
my- North Littl

ISA Academy
e five schools

my Middle Sch
my High Schoo
my Elementary
my Middle Sch
my High Schoo

5.                      
www.lisaacadem

OLARS of
ce your F

SA Academy-
rned by the sa
ral identificati

would continu
govern the m

ck has two sc

hool – Grades
ol – Grades 9

has three scho

le Rock Elem
le Rock Midd
le Rock Hugh

y-North Little
s under one ch

hool 
ol 
y School-NLR
hool-NLR 
ol-NLR 

                       
my.org	

f ARKAN
Future” 

-North Little 
ame seven me
ion number. 

ue to be spon
erged LISA A

chools which 

s 6-8 – 60417
-12 – 604170

ools which are

mentary – Grad
dle School – G
h School - Gr

e Rock and L
harter which w

R 

                       

NSAS       

Rock are bot
ember school 

nsored by the 
Academy. 

are: 

02 
03 

e: 

des K-5 – 604
Grades 6-8 –
rades 9-12 - 6

LISA Academ
will be: 

LISA Acad

              

th sponsored b
board. Both 

LISA Founda

48701 
6048702 

6048703 

my-Little Rock

emy          

       

by the LISA 
of the charter

ation. The sam

k into LISA 

	

rs 

me 

4



 

23 Corporat
T: (501) 246
 

 
Administ
 
The merg
LISA Aca
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Justificat
 
There are 
 
Educatio
 
The merg
at all loca
 
The curric

• R
• E

im
• T

 

LISA Aca
Middle 

Princ

te Hill Dr. Little 
6 5853   F: (501) 

LITTL

tration: 

ed LISA Aca
ademy Charte

tion and Ben

educational, 

nal Benefits:

er will allow 
ations. 

culum for all 
Remediation P
Enrichment Pr
mplemented a

The College R

ademy 
School 
cipal 

Rock, AR 72205
246 5854   W: w

LE SCHO
“Embrac

ademy will be
er is illustrated

efits: 

operational, a

: 

consistent an

subjects at th
Program will b
rograms such 
at both charter

Readiness Prog

LISA Ac
Scho

5.                      
www.lisaacadem

OLARS of
ce your F

e directed by o
d with the fol

and financial 

nd sequential a

he various gra
be consistentl
as Robotics o
r locations. 
gram will also

LISA A

LIS
Sup

cademy High 
ol Principal 

                       
my.org	

f ARKAN
Future” 

one superinte
llowing chart

reasons and b

academic pro

ade levels will
ly implemente
or Distance L

o be impleme

Academy Scho
Board 

SA Academy 
perintendent

LI
Ele

                       

NSAS       

endent. The ad
: 

 

benefits for th

ograms to be i

l be the same
ed at both sch

Learning oppo

ented at both h

ool 

ISA Academy 
ementary Prin

LISA Acad

              

dministrative 

his merger. 

implemented 

. 
hools. 
ortunities will

high school lo

 NLR 
ncipal 

emy          

       

structure for 

more effectiv

 be systemati

ocations. 

LISA Acad
Middle/H

Prin

	

vely 

ically 

demy NLR 
High School 
ncipal 

5



 

23 Corporat
T: (501) 246
 

 
The collab

• C
st

• Pr
sc

• H
ap

• N
• C

be
 
Shared ac
improve t
effective c

• C
R
in
m
m
A
ac
 

 
Operatio
 

• C
th
bo
bo

• S
su

• O
as
th

 
 
 
 
 
 
 
 

te Hill Dr. Little 
6 5853   F: (501) 

LITTL

boration amo
Curriculum De
trengthened b
rofessional D
chools to wor

Hopefully, stro
pplicants.  

Newly-hired te
Centralized me

etter decision

cademic speci
the implemen
communicatio

Currently LISA
Rock serves 60
ncreased over

monitoring to e
more effective
Achievement G
cademic focu

nal Benefits:

Currently LISA
he LISA Foun
oard. The me
oard. The sam
chool operati
uperintendent

One centralize
ssessment, pr
here would be

Rock, AR 72205
246 5854   W: w

LE SCHO
“Embrac

ng the school
epartments wi
by the expertis
Development p
rk together eff
onger content

eachers will b
eetings with s

ns based on br

ialists, special
tation of instr
on among all 
A Academy-L
00 (700 for 20
r the last few y
ensure those 
ly target acad
Gap Group, th

us.  

: 

A Academy-L
ndation and ha
rged LISA A

me board mem
ons will more
t. 
d administrat
ofessional de

e the potential

5.                      
www.lisaacadem

OLARS of
ce your F

ls will increas
ill collaborate
se and involv
programs will
fectively for t
t departments 

be supported a
staff from all 
roader input. 

l education pr
ructional strat
campuses.  

Little Rock se
014-2015 sch
years. These 
services are m

demic program
he new LISA 

Little Rock an
ave the same 

Academy Char
mbers will con
e effectively a

tion system an
evelopment w
l of reducing 

                       
my.org	

f ARKAN
Future” 

se and researc
e to improve s
ement of all t
l be centralize
the benefit of 
will help to r

and nurtured b
campuses wil

rogram direct
tegies and int

erves 800 stud
hool year) stud
students need

meeting the id
ms, interventi
Academy cen

nd LISA Acad
seven memb

rter will main
ntinue to serv
and efficiently

nd office will
workshops, fin

support staff 

                       

NSAS       

ch-based best
school progra
teachers from
ed which will

f all students.
recruit more h

by the more c
ll improve co

tors, and inter
teractions and

dents, while L
dents.  The en
d structured ac
dentified need
ion programs
ntralized stru

demy-North L
er governing 

ntain the same
ve. 
ly be run unde

l result in effi
nancial reports
f in the admini

LISA Acad

              

t practices wil
ams. Departm

m all schools. 
l allow teache

highly-qualifi

collaborative 
ommunication

rvention spec
d result in clea

LISA Academ
nrollment at b
cademic serv
ds of both stu
, including th

ucture will hel

Little Rock ar
board and th

e governing b

er the leaders

icient implem
s, accounting
istrative offic

emy          

       

ll be shared.
ments will be 

ers from all 

ied teacher 

structure. 
n and encoura

ialists will 
arer, more 

my-North Litt
both campuse
vices and care
dents and staf

he Targeted 
lp to facilitate

re sponsored 
e same adviso

board and adv

hip of one 

mentation of st
, etc. Possibly

ces.  

	

age 

le 
es has 
ful 
ff. To 

e this 

by 
ory 

visory 

tudent 
y, 

6



 

23 Corporat
T: (501) 246
 

 
 
Financial
 

• B
ne

• T
ba

• T
• S

sa
• T
• Sh

to
• C
• R
• T

id
 
Conclusio
 
When LIS
impressio
administra
Both char
The merg
 
Many of t
seeking nu
a single ch
either to c
charter sc
principal/
such an ap
shown her
administra
 
 
 

 

 

te Hill Dr. Little 
6 5853   F: (501) 

LITTL

l Benefits: 

Both current L
ew LISA Aca

The total state 
ased on a per

There will be s
ervice contra
avings based 

There will be o
hared service

o serve both lo
Centralizing pr
Reporting stud
The analysis re
dentification o

ons: 

SA originally 
n that separat
ative reasons.
rters already o
er would allo

the benefits sh
umerous waiv
harter.  The fe
clarify the sco
hools, or to c
student staffin
pproach cann
rein, that a sin
ative efficien

Rock, AR 72205
246 5854   W: w

LE SCHO
“Embrac

LISA charters 
ademy will m
foundation re
-student fund
some savings 
cts for purcha
on one billing
one budget an
es by academi
ocations will 
rocurement p

dent data, fina
equired for de
of efficiencies

created schoo
te charters wa
.  However, s
operate under
ow the two ch

hown above c
vers in additio

few, new waiv
ope of previou
reate the flex
ng ratios.  Wh

not be assume
ngle charter c
cy and benefi

5.                      
www.lisaacadem

OLARS of
ce your F

have a comm
maintain the 50

evenue alloca
ding structure.

in administra
ases services 
g. 
nd one ACSIP
ic specialists, 
be more effic
rocedures wil

ancial data an
etermining all
s in organizat

ols in Little R
as the best wa
ince then LIS

r a single gove
harters to oper

cannot be ach
on to those al
vers that are b
usly-granted w

xibility needed
hile there are 
d for any new

creates a much
it for the LISA

                       
my.org	

f ARKAN
Future” 

mon 501(c)(3)
01(c)(3) and t
ation will rem
. 
ation costs by
have been bil

P plan for LIS
special educa

cient and cost
ll result in co
d state requir
l aspects of th
tional structur

Rock and Nor
ay to create an
SA has becom
erning board 
rate under a si

hieved under s
lready in plac
being  request
waivers which
d to implemen
numerous fac

w start-up sch
h greater opp
A charter sch

                       

NSAS       

) and federal i
the federal ide

main basically 

y eliminating 
lled to the cha

SA Academy 
ation director
t effective. 
st savings and

red reports wi
he new LISA 
re and practic

rth Little Rock
nd establish e

me a well-esta
and single ad
ingle charter 

separate chart
ce or by simpl
ted as part of 
h are common
nt this single 
ctors that gov

hools for LISA
portunity for e
hools and the p

LISA Acad

              

identification
entification n
the same afte

one superinte
arters. Possib

charter progr
rs, and interve

d improved e
ill be centraliz
Academy wi

ce.  

k, the founder
each school fo
ablished chart
dministration 
issued by the

ters for each s
ly collapsing 
this amendm
nly held by o
charter opera

vern a choice 
A in the future
educational, fi
patrons of the

emy          

       

n numbers. Th
number. 
er the merger 

endent positio
le negotiated 

rams and serv
ention special

efficiency. 
zed. 
ill result in the

rs were under
or legal and 
ter organizatio
(more or less

e state. 

school withou
both charters

ment are neces
open- enrollm
ation, such as 
of this nature
e, the facts ar

financial, and 
e schools. 

	

he 

since 

on. 

vices.  
lists 

e 

r the 

on. 
s).  

ut 
s into 
sary 

ment 

e and 
re, as 

7



 

23 Corporat
T: (501) 246
 

 
1.) R

ap
 
2.) A

 

te Hill Dr. Little 
6 5853   F: (501) 

LITTL

etain all waiv
pplicable to t

dd the follow

• Ark. Co
This w
Code A
salarie
 

• Ark. Co
This w
give th
compe
the sta
 

• Ark. Co
This w
implem
will me
held b
 

• Ark. Co
Accred
(all co
This w
merge
and re
 

• Ark. Co
Standa
Servic
This w
provis
throug
experi

Rock, AR 72205
246 5854   W: w

LE SCHO
“Embrac

List of A

vers currently
he new, merg

wing waivers t

ode Ann. § 6Ͳ
waiver is being
Ann. §6Ͳ17Ͳ20
es for classifie

ode Ann. §6Ͳ
waiver concern
he new, merg
ensation syste
atutory teach

ode Ann. §6Ͳ
waiver is being
ment its own 
eet all due pr
y openͲenrol

ode Ann. §6Ͳ
ditation, and 
ncerning sup

waiver is being
ed LISA Acade
esponsibilities

ode Ann. §6Ͳ
ards for Accre
es (all concer

waiver is being
ion of guidan
gh purchased
enced in guid

5.                      
www.lisaacadem

OLARS of
ce your F

dditional W

y held by both
ged LISA Acad

to the new, m

Ͳ17Ͳ2203 (con
g requested to
01(c)(2), to co
ed personnel.

17Ͳ2403 (con
ning minimum
ged LISA Acad
em instead of
er salary sche

18Ͳ501 et seq
g requested to
student disci
rocess require
lment public 

17Ͳ427; Secti
the ADE Rule

perintendent 
g requested to
emy to receive
s as opposed 

18Ͳ1001 et se
editation, an
rning guidanc
g requested to
ce counseling
 services and
dance counse

                       
my.org	

f ARKAN
Future” 

 

Waivers to

h LISAͲNorth L
demy. 

merged LISA A

ncerning min
o complimen
ompletely eff
 

ncerning mini
m salaries for 
emy flexibilit
f being requir
edule. 

q. (concernin
o allow the n
ipline policies
ements. A wa
charter schoo

ion 15.01 of t
es Governing
mentoring):
o allow any n
e intensive, in
to completio

eq.; Section 1
d the ADE Ru
ce counselors
o give the new
g services, wi
/or through L
eling but not n

                       

NSAS       

o be Reque

Little Rock an

Academy: 

nimum salarie
t the waiver a
fectuate this w

imum salarie
r certified per
ty to impleme
red to provid

ng student dis
ew, merged L
s. The policies
aiver from the
ols. 

the ADE Rule
g the Superint

new superinte
nternal traini
n of the state

16.01 of the A
ules Governin
s): 
w, merged LI
ith such servi
LISA Academy
necessarily ho

LISA Acad

              

ested 

nd LISA Acade

es for classifi
already held 
waiver conce

es for certified
rsonnel is bein
ent its own te
e compensat

scipline polic
LISA Academy
s so adopted 
ese provision

es Governing 
tendent Men

endents empl
ng concernin
eͲrequired me

ADE Rules Go
ng Public Sch

SA Academy 
ces potential
y personnel w
olding licensu

emy          

       

emy; all will b

ed personne
concerning A
rning minimu

d personnel)
ng requested
eacher 
tion pursuant

ies): 
y to adopt an
and impleme
s is commonl

Standards fo
ntoring Progr

loyed by the 
g their new d
entoring prog

overning 
ool Student 

flexibility in i
ly being deliv
who are 
ure in that are

	

e 

l): 
Ark. 
um 

: 
 to 

 to 

nd 
ented 
ly 

or 
am 

new, 
duties 
gram. 

ts 
vered 

ea. A  

8



 

23 Corporat
T: (501) 246
 

 

 

 

 

 

 

te Hill Dr. Little 
6 5853   F: (501) 

LITTL

 
waiver
school
 
 

• Ark. Co
This w
teachi
minute
openͲe
 

• Ark. Co
The ap
its inap
applica
emplo
for sch
 
It is im
curren
reques
 

• Sectio
(conce
This w
utilize 
furthe
efficie

*Pleas
Rock c

Rock, AR 72205
246 5854   W: w

LE SCHO
“Embrac

r from these p
ls.  

ode Ann. §6Ͳ
waiver is being
ng staff to pe
es per week, 
enrollment p

ode Ann. §6Ͳ
pplicant is req
pplicability to
able to schoo
oyment requir
hool buses). 

mportant to po
ntly provides a
st, to travel o

ns 15.01 and
erning superi
waiver is being
administrativ
r illustrated i
nt use of hum

se see the wa
currently hold

5.                      
www.lisaacadem

OLARS of
ce your F

provisions is c

17Ͳ117 (conc
g requested b
erform additio
if and as nece
ublic charter 

19Ͳ101 et seq
questing a wa
o LISA Academ
ols providing t
rements and 

oint out, how
and will conti
on Central Ark

 15.02 of the
ntendents an
g requested to
ve personnel 
n the accomp
man and finan

aivers that LIS
d from their o

                       
my.org	

f ARKAN
Future” 

commonly he

cerning nonͲi
by the applica
onal nonͲinst
essary. A waiv
schools. 

q. (concernin
aiver of this se
my. Section 6Ͳ
their own pub
qualifications

wever, that LIS
inue to provid
kansas Transit

e ADE Rules G
nd principals)
o allow the n
for two (2) o
panying merg
ncial resource

SA AcademyͲ
original and a

                       

NSAS       

eld by openͲe

nstructional 
ant to provide
ructional dut
ver from this

ng school bus
ection of title
Ͳ19Ͳ101 et se
blic transport
s for school b

SA Academy (
de tokens to 
t buses to an

Governing Sta
): 
ew, merged L
r more camp
ger request m
es in the new 

ͲLittle Rock an
approved ren

LISA Acad

              

enrollment pu

duties for tea
e flexibility in 
ties in excess 
 statute is co

es and bus d
e 6 of the Arka
eq. concerns t
tation progra
bus drivers an

(at its Little R
students free
d from schoo

andards for A

LISA Academy
puses, as nece
materials) to p
singleͲcharte

nd LISA Acad
newals in the 

emy          

       

ublic charter 

achers): 
utilizing its 
of sixty (60) 
mmonly held

rivers): 
ansas Code d
the requireme
ms (such as t
d requiremen

Rock location)
e of charge, u
ol.  

Accreditation 

y to be able t
essary (as is 
promote the 
er configurati

demyͲNorth L
following pa

	

d by 

ue to 
ents 
the 
nts 

) 
upon 

to 

on. 

Little 
ages. 

9



LISA ACADEMY 
AN OPEN-ENROLLMENT CHARTER SCHOOL 

WAIVERS 
 

District LEA: 60-41-700 Elementary School LEA: N/A 
City: Little Rock Middle School LEA: 60-41-702 

Opening Date: 2004 High School LEA: 60-41-703 
Grades Approved: 6-12 Expiration Date: 6/30/2017 

CAP: 800 Grades Served 2013-014: 6-12 
 
 
Waivers from Title 6 of the Arkansas Code Annotated (Education Code) 
6-13-601 et seq. District Boards of Directors Generally 
6-14-101 et seq. School Elections 
6-15-1004  Qualified teachers in every public school classroom 
6-17-201 et seq. Requirements—Written personnel policies—Teacher salary schedule 
6-17-203  Committees on personnel policies—Members 
6-17-302  Principals—Responsibilities 
6-17-309  Certification to teach grade or subject matter—Exceptions—Waivers 
6-17-401  Teacher licensure requirement 
6-17-418  Teacher licensure—Arkansas history requirement 
6-17-902  Definition (definition of a teacher as licensed) 
6-17-919 Warrants void without valid certification and contract (the only requirement which 

would be waived is the ability to pay a teacher’s salary only upon filing of a 
teacher’s certificate with the county clerk’s office, if the requirement of a teacher’s 
certificate is waived for such teacher) 

6-17-1501 et seq. Teacher Fair Dismissal Act 
6-17-1701 et seq. Public School Employee Fair Hearing Act 
6-17-2301 et seq. Classified School Employee Personnel Policy Law 
 
Waivers from Arkansas Department of Education Rules Governing Standards for Accreditation of 
Arkansas Public Schools and Districts 
15.03   Licensure and Renewal 
 
Waivers from Other Rules: 

• ADE Rules Governing Waivers for Substitute Teachers 
• ADE Rules Governing Parental Notification of an Assignment of a Non-Licensed Teacher to 

Teach a Class for More than Thirty (30) Consecutive Days and for Granting Waivers 
• Certified staff salary schedule 
• Purchasing of instructional materials 
• Teacher Education and Licensure 
• Technology centers 
• Teacher evaluations 
• African American History 
• Certified staff salary 
• Personnel 

 
 
Regardless of any waivers granted, every charter school must always abide by the following 
requirements: 
 

• All standardized assessments required by the state must be administered solely by licensed 
personnel, as required by ADE Rules Governing the Arkansas Comprehensive Testing 
Assessment and Accountability Program, Sections 5.02.4 and 5.03.2. Violations of ADE 
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assessment procedures are subject to sanctions by the State Board, including without limitation 
sanctions pursuant to Ark. Code Ann. §§ 6-15-438 and 6-23-105.  

• All teachers and school personnel, whether licensed or unlicensed, must submit to the criminal 
background and central registry checks required by law. 

• Any teacher, whether licensed or unlicensed, who teaches a core academic subject area must 
meet the requirements of the ADE Rules Governing Highly Qualified Teachers Pursuant to the No 
Child Left Behind Act of 2001. Core academic subject areas are defined by federal law to include 
English Language Arts, Reading, Mathematics, Science, Foreign Languages, Social Studies, 
Music, and Art. 
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LISA ACADEMY – NORTH LITTLE ROCK 
AN OPEN-ENROLLMENT CHARTER SCHOOL 

WAIVERS 
 

District LEA: 60-48-700 Elementary School LEA: 60-48-701 
City: North Little Rock Middle School LEA: 60-48-702 

Opening Date: August 2008 High School LEA: 60-48-703 
Grades Approved: K-12 Expiration Date: 6/30/2018 

CAP: 700 Grades Served 2013-014: K-12 
 
 
 
Waivers from Title 6 of the Arkansas Code Annotated (Education Code) 
6-13-109  School superintendent 
6-15-1004 Qualified teachers in every public school classroom (each teacher in a core area 

must have bachelor’s degree and meet content knowledge requirements)  
6-15-1005(b)(5)  Pertaining to alternative learning environments 
6-17-201 et seq.  Requirements—Written personnel policies—Teacher salary  

schedule 
6-17-203  Committees on personnel policies—Members  
6-17-301   Employment of certified personnel 
6-17-302  Public school principals—Qualifications and responsibilities 
6-17-309 Certification to teach grade or subject matter—Exceptions—Waivers (each teacher in 

a core area must have bachelor’s degree and meet content knowledge requirements)  
6-17-401 Teacher’s licensure requirement (each teacher in a core area must have bachelor’s 

degree and meet content knowledge requirements)  
6-17-902   Definition (definition of a teacher as licensed) 
6-17-1001  Minimum base salary—Master’s Degree 
6-17-1501 et seq. Teacher Fair Dismissal Act 
6-17-1701 et seq. Public School Employee Fair Hearing Act 
6-17-2301 et seq.  Classified School Employee Personnel Policy Law 
6-18-503(a)(1)(C)(i)  Pertaining to alternative learning environments 
6-18-508  Alternative learning environments 
6-48-101 et seq.  Definitions (alternative learning environments) 
 
 
From Arkansas Department of Education (ADE) Rules Governing Standards for Accreditation of 
Arkansas Public Schools and Districts 
15.03    Licensure and Renewal 
19.03    Pertaining to alternative learning environments 
 
 
Currently Approved Waivers from Other Rules: 
 

• Certified staff salary schedule 
• Minimum Schoolhouse Construction (approved only as it relates to owned property versus leased 

property) 
• Teacher Education and Licensure (each teacher in a core area must have bachelor’s degree and 

meet content knowledge requirements) 
• Purchasing of Instructional Materials 
• Teacher Evaluations 
• Technology Centers 
• ADE Rules Governing Waivers for Substitute Teachers 
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• ADE Rules Governing Parental Notification of an Assignment of a Non-Licensed Teacher to Teach a 
Class for More than Thirty (30) Consecutive Days and for Granting Waivers 

• ADE Rules Governing School District Requirements for Personnel Policies, Salary Schedules, 
Minimum Salaries, and Documents Posted to District Websites (pertaining to salary schedules and 
personnel policies) 

• Section 4 of the ADE Rules Governing the Distribution of Student Special Needs Funding and the 
Determination of Allowable Expenditures of those Funds (Pertaining to alternative learning 
environments 

 
 
Regardless of any waivers granted, every charter school must always abide by the following 
requirements: 
 

• All standardized assessments required by the state must be administered solely by licensed 
personnel, as required by ADE Rules Governing the Arkansas Comprehensive Testing Assessment 
and Accountability Program, Sections 5.02.4 and 5.03.2. Violations of ADE assessment procedures 
are subject to sanctions by the State Board, including without limitation sanctions pursuant to Ark. 
Code Ann. §§ 6-15-438 and 6-23-105.  

• All teachers and school personnel, whether licensed or unlicensed, must submit to the criminal 
background and central registry checks required by law. 

• Any teacher, whether licensed or unlicensed, who teaches a core academic subject area must meet 
the requirements of the ADE Rules Governing Highly Qualified Teachers Pursuant to the No Child 
Left Behind Act of 2001. Core academic subject areas are defined by federal law to include English 
Language Arts, Reading, Mathematics, Science, Foreign Languages, Social Studies, Music, and Art. 
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enrollment 1500 1500

Revenues 2014-2015 2015-2016

State Foundation Funding $9,780,000.00 $9,975,600.00
Professional Development $66,375.00 $67,702.50
NSLA Funding $271,405.00 $274,119.05
Total State Charter School Aid $10,117,780.00 $10,317,421.55

Other Sources of Revenues:
    Private Donations or Gifts
    Federal Grants (Title-I + Title-II + Sp Ed + Lunch Reimbursment) $574,330.00 $591,559.90
    Special Grants (List the amount) $0.00 $0.00
    Other ( Roll over   + Student Lunch) $640,000.00 $641,800.00
Total Other Sources of Revenues $1,214,330.00 $1,233,359.90

TOTAL REVENUES $11,332,110.00 $11,550,781.45

Expenditures 2014-2015 2015-2016
Administration:
    Salaries: (No. of Positions_13__) $853,850.00 $879,465.50
    Fringe Benefits $228,447.00 $235,300.41
    Purchased Services $169,500.00 $172,890.00
    Supplies and Materials $18,000.00 $18,360.00
    Equipment $0.00 $0.00
    Other (Describe) $0.00 $0.00

$1,269,797.00 $1,306,015.91
Regular Classroom Instruction:
    Salaries: (No. of Positions_92__) $3,832,240.00 $3,905,052.56
    Fringe Benefits $1,012,292.80 $1,031,526.36
    Purchased Services $164,800.00 $169,744.00
    Supplies and Materials $439,000.00 $452,170.00
    Equipment $20,000.00 $20,300.00
    Other (Describe) $32,000.00 $32,480.00

$5,500,332.80 $5,611,272.92
Special Education:
    Salaries: (No. of Positions_6__) $260,100.00 $265,302.00
    Fringe Benefits $68,022.00 $69,382.44
    Purchased Services $109,500.00 $112,785.00
    Supplies and Materials $7,500.00 $7,725.00
    Equipment $7,200.00 $7,308.00
    Other (Describe) $1,500.00 $1,522.50

$453,822.00 $464,024.94
Gifted and Talented Program:
    Salaries: (No. of Positions_2__) $90,000.00 $91,800.00
    Fringe Benefits $21,600.00 $22,032.00
    Purchased Services $0.00 $0.00
    Supplies and Materials $5,950.00 $6,128.50
    Equipment $3,500.00 $3,552.50
    Other (Describe) $0.00 $0.00

$121,050.00 $123,513.00
Alternative Education Program:
    Salaries: (No. of Positions___) $0.00 $0.00
    Fringe Benefits $0.00 $0.00

State Public Charter School Aid:

Proposed Budget - Newly Planned Merged LISA Academy
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    Purchased Services $0.00 $0.00
    Supplies and Materials $0.00 $0.00
    Equipment $0.00 $0.00
    Other (Describe) $0.00 $0.00

$0.00 $0.00
Guidance Services:
    Salaries: (No. of Positions_3__) $128,500.00 $131,070.00
    Fringe Benefits $33,670.00 $34,343.40
    Purchased Services $22,000.00 $22,660.00
    Supplies and Materials $6,000.00 $6,180.00
    Equipment $7,000.00 $7,105.00
    Other (Describe) $2,000.00 $2,030.00

$199,170.00 $203,388.40
Health Services:
    Salaries: (No. of Positions_3__) $75,100.00 $76,526.90
    Fringe Benefits $16,522.00 $16,835.92
    Purchased Services $0.00 $0.00
    Supplies and Materials $15,000.00 $15,225.00
    Equipment $4,000.00 $4,060.00
    Other (Describe) $0.00 $0.00

$110,622.00 $112,647.82
Media Services:
    Salaries: (No. of Positions_1__) $20,000.00 $20,380.00
    Fringe Benefits $6,200.00 $6,317.80
    Purchased Services $38,500.00 $39,270.00
    Supplies and Materials $8,500.00 $8,670.00
    Equipment $0.00 $0.00
    Other (Describe) $4,000.00 $4,060.00

$77,200.00 $78,697.80
Fiscal Services:
    Salaries: (No. of Positions_3__) $111,500.00 $113,730.00
    Fringe Benefits $28,130.00 $28,692.60
    Purchased Services $3,750.00 $3,862.50
    Supplies and Materials $10,000.00 $10,300.00
    Equipment $10,000.00 $10,150.00
    Other (Describe) $8,500.00 $8,627.50

$171,880.00 $175,362.60
Maintenance and Operation:
    Salaries: (No. of Positions_1__) $15,000.00 $15,285.00
    Fringe Benefits $3,300.00 $3,362.70
    Purchased Services $360,600.00 $375,024.00
     (include utilities) $0.00 $0.00
    Supplies and Materials $58,700.00 $0.00
    Equipment $0.00 $0.00
    Other (Describe) $20,000.00 $20,300.00

$457,600.00 $413,971.70
Pupil Transportation:
    Salaries: (No. of Positions___) $0.00 $0.00
    Fringe Benefits $0.00 $0.00
    Purchased Services $10,000.00 $10,140.00
    Supplies and Materials $0.00 $0.00
    Equipment $0.00 $0.00
    Other (Describe) $0.00 $0.00

$10,000.00 $10,140.00
Food Services: 15



    Salaries: (No. of Positions_4__) $84,000.00 $85,596.00
    Fringe Benefits $18,480.00 $18,831.12
    Purchased Services $8,250.00 $8,373.75
    Supplies and Materials $443,500.00 $454,587.50
    Equipment $12,000.00 $12,180.00
    Other (Describe) $2,200.00 $2,233.00

$568,430.00 $581,801.37
Data Processing:
    Salaries: (No. of Positions_2__) $55,600.00 $56,656.40
    Fringe Benefits $14,032.00 $14,298.61
    Purchased Services $0.00 $0.00
    Supplies and Materials $0.00 $0.00
    Equipment $0.00 $0.00
    Other (Describe) $0.00 $0.00

$69,632.00 $70,955.01
Substitute Personnel:
    Salaries: (No. of Positions_2__) $44,000.00 $44,880.00
    Fringe Benefits $9,680.00 $9,873.60

$53,680.00 $54,753.60
Facilities:

Lease/Purchase (contract for one total year including facility upgrades) $1,188,000.00 $1,150,000.00
Please list upgrades: $5,000.00 $0.00

Utilities (contract for one total year including facility upgrades) $204,250.00 $208,335.00
Insurance (contract for one total year including facility upgrades): $0.00 $0.00

Property Insurance $67,000.00 $69,010.00
Content Insurance $0.00 $0.00

$1,464,250.00 $1,427,345.00
Debt Expenditures: $135,500.00 $60,000.00
Other Expenditures: $0.00 $0.00
    (Describe) $9,500.00 $0.00

$145,000.00 $60,000.00
TOTAL EXPENDITURES $10,628,389.80 $10,693,890.07

END OF YEAR CLOSING $703,720.20 $856,891.38
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CHARTER AMENDMENT REQUEST FORM

LISA Academy -NLR

6048700

Charter Name

LEA Number

Type of Amendment Requested:

To merge with LISA Academy  
 
Please see attached correspondence.

Other:✖

Fatih BogrekCharter Leader

fbogrek@lisaacademy.orgEmail address     

501.945.2727Phone number 
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LISA ACADEMY 
AN OPEN-ENROLLMENT CHARTER SCHOOL 

WAIVERS 
 

District LEA: 60-41-700 Elementary School LEA: N/A 
City: Little Rock Middle School LEA: 60-41-702 

Opening Date: 2004 High School LEA: 60-41-703 
Grades Approved: 6-12 Expiration Date: 6/30/2017 

CAP: 800 Grades Served 2013-014: 6-12 
 
 
Waivers from Title 6 of the Arkansas Code Annotated (Education Code) 
6-13-601 et seq. District Boards of Directors Generally 
6-14-101 et seq. School Elections 
6-15-1004  Qualified teachers in every public school classroom 
6-17-201 et seq. Requirements—Written personnel policies—Teacher salary schedule 
6-17-203  Committees on personnel policies—Members 
6-17-302  Principals—Responsibilities 
6-17-309  Certification to teach grade or subject matter—Exceptions—Waivers 
6-17-401  Teacher licensure requirement 
6-17-418  Teacher licensure—Arkansas history requirement 
6-17-902  Definition (definition of a teacher as licensed) 
6-17-919 Warrants void without valid certification and contract (the only requirement which 

would be waived is the ability to pay a teacher’s salary only upon filing of a 
teacher’s certificate with the county clerk’s office, if the requirement of a teacher’s 
certificate is waived for such teacher) 

6-17-1501 et seq. Teacher Fair Dismissal Act 
6-17-1701 et seq. Public School Employee Fair Hearing Act 
6-17-2301 et seq. Classified School Employee Personnel Policy Law 
 
Waivers from Arkansas Department of Education Rules Governing Standards for Accreditation of 
Arkansas Public Schools and Districts 
15.03   Licensure and Renewal 
 
Waivers from Other Rules: 

• ADE Rules Governing Waivers for Substitute Teachers 
• ADE Rules Governing Parental Notification of an Assignment of a Non-Licensed Teacher to 

Teach a Class for More than Thirty (30) Consecutive Days and for Granting Waivers 
• Certified staff salary schedule 
• Purchasing of instructional materials 
• Teacher Education and Licensure 
• Technology centers 
• Teacher evaluations 
• African American History 
• Certified staff salary 
• Personnel 

 
 
Regardless of any waivers granted, every charter school must always abide by the following 
requirements: 
 

• All standardized assessments required by the state must be administered solely by licensed 
personnel, as required by ADE Rules Governing the Arkansas Comprehensive Testing 
Assessment and Accountability Program, Sections 5.02.4 and 5.03.2. Violations of ADE 
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assessment procedures are subject to sanctions by the State Board, including without limitation 
sanctions pursuant to Ark. Code Ann. §§ 6-15-438 and 6-23-105.  

• All teachers and school personnel, whether licensed or unlicensed, must submit to the criminal 
background and central registry checks required by law. 

• Any teacher, whether licensed or unlicensed, who teaches a core academic subject area must 
meet the requirements of the ADE Rules Governing Highly Qualified Teachers Pursuant to the No 
Child Left Behind Act of 2001. Core academic subject areas are defined by federal law to include 
English Language Arts, Reading, Mathematics, Science, Foreign Languages, Social Studies, 
Music, and Art. 
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LISA ACADEMY – NORTH LITTLE ROCK 
AN OPEN-ENROLLMENT CHARTER SCHOOL 

WAIVERS 
 

District LEA: 60-48-700 Elementary School LEA: 60-48-701 
City: North Little Rock Middle School LEA: 60-48-702 

Opening Date: August 2008 High School LEA: 60-48-703 
Grades Approved: K-12 Expiration Date: 6/30/2018 

CAP: 700 Grades Served 2013-014: K-12 
 
 
 
Waivers from Title 6 of the Arkansas Code Annotated (Education Code) 
6-13-109  School superintendent 
6-15-1004 Qualified teachers in every public school classroom (each teacher in a core area 

must have bachelor’s degree and meet content knowledge requirements)  
6-15-1005(b)(5)  Pertaining to alternative learning environments 
6-17-201 et seq.  Requirements—Written personnel policies—Teacher salary  

schedule 
6-17-203  Committees on personnel policies—Members  
6-17-301   Employment of certified personnel 
6-17-302  Public school principals—Qualifications and responsibilities 
6-17-309 Certification to teach grade or subject matter—Exceptions—Waivers (each teacher in 

a core area must have bachelor’s degree and meet content knowledge requirements)  
6-17-401 Teacher’s licensure requirement (each teacher in a core area must have bachelor’s 

degree and meet content knowledge requirements)  
6-17-902   Definition (definition of a teacher as licensed) 
6-17-1001  Minimum base salary—Master’s Degree 
6-17-1501 et seq. Teacher Fair Dismissal Act 
6-17-1701 et seq. Public School Employee Fair Hearing Act 
6-17-2301 et seq.  Classified School Employee Personnel Policy Law 
6-18-503(a)(1)(C)(i)  Pertaining to alternative learning environments 
6-18-508  Alternative learning environments 
6-48-101 et seq.  Definitions (alternative learning environments) 
 
 
From Arkansas Department of Education (ADE) Rules Governing Standards for Accreditation of 
Arkansas Public Schools and Districts 
15.03    Licensure and Renewal 
19.03    Pertaining to alternative learning environments 
 
 
Currently Approved Waivers from Other Rules: 
 

• Certified staff salary schedule 
• Minimum Schoolhouse Construction (approved only as it relates to owned property versus leased 

property) 
• Teacher Education and Licensure (each teacher in a core area must have bachelor’s degree and 

meet content knowledge requirements) 
• Purchasing of Instructional Materials 
• Teacher Evaluations 
• Technology Centers 
• ADE Rules Governing Waivers for Substitute Teachers 
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• ADE Rules Governing Parental Notification of an Assignment of a Non-Licensed Teacher to Teach a 
Class for More than Thirty (30) Consecutive Days and for Granting Waivers 

• ADE Rules Governing School District Requirements for Personnel Policies, Salary Schedules, 
Minimum Salaries, and Documents Posted to District Websites (pertaining to salary schedules and 
personnel policies) 

• Section 4 of the ADE Rules Governing the Distribution of Student Special Needs Funding and the 
Determination of Allowable Expenditures of those Funds (Pertaining to alternative learning 
environments 

 
 
Regardless of any waivers granted, every charter school must always abide by the following 
requirements: 
 

• All standardized assessments required by the state must be administered solely by licensed 
personnel, as required by ADE Rules Governing the Arkansas Comprehensive Testing Assessment 
and Accountability Program, Sections 5.02.4 and 5.03.2. Violations of ADE assessment procedures 
are subject to sanctions by the State Board, including without limitation sanctions pursuant to Ark. 
Code Ann. §§ 6-15-438 and 6-23-105.  

• All teachers and school personnel, whether licensed or unlicensed, must submit to the criminal 
background and central registry checks required by law. 

• Any teacher, whether licensed or unlicensed, who teaches a core academic subject area must meet 
the requirements of the ADE Rules Governing Highly Qualified Teachers Pursuant to the No Child 
Left Behind Act of 2001. Core academic subject areas are defined by federal law to include English 
Language Arts, Reading, Mathematics, Science, Foreign Languages, Social Studies, Music, and Art. 
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enrollment 1500 1500

Revenues 2014-2015 2015-2016

State Foundation Funding $9,780,000.00 $9,975,600.00
Professional Development $66,375.00 $67,702.50
NSLA Funding $271,405.00 $274,119.05
Total State Charter School Aid $10,117,780.00 $10,317,421.55

Other Sources of Revenues:
    Private Donations or Gifts
    Federal Grants (Title-I + Title-II + Sp Ed + Lunch Reimbursment) $574,330.00 $591,559.90
    Special Grants (List the amount) $0.00 $0.00
    Other ( Roll over   + Student Lunch) $640,000.00 $641,800.00
Total Other Sources of Revenues $1,214,330.00 $1,233,359.90

TOTAL REVENUES $11,332,110.00 $11,550,781.45

Expenditures 2014-2015 2015-2016
Administration:
    Salaries: (No. of Positions_13__) $853,850.00 $879,465.50
    Fringe Benefits $228,447.00 $235,300.41
    Purchased Services $169,500.00 $172,890.00
    Supplies and Materials $18,000.00 $18,360.00
    Equipment $0.00 $0.00
    Other (Describe) $0.00 $0.00

$1,269,797.00 $1,306,015.91
Regular Classroom Instruction:
    Salaries: (No. of Positions_92__) $3,832,240.00 $3,905,052.56
    Fringe Benefits $1,012,292.80 $1,031,526.36
    Purchased Services $164,800.00 $169,744.00
    Supplies and Materials $439,000.00 $452,170.00
    Equipment $20,000.00 $20,300.00
    Other (Describe) $32,000.00 $32,480.00

$5,500,332.80 $5,611,272.92
Special Education:
    Salaries: (No. of Positions_6__) $260,100.00 $265,302.00
    Fringe Benefits $68,022.00 $69,382.44
    Purchased Services $109,500.00 $112,785.00
    Supplies and Materials $7,500.00 $7,725.00
    Equipment $7,200.00 $7,308.00
    Other (Describe) $1,500.00 $1,522.50

$453,822.00 $464,024.94
Gifted and Talented Program:
    Salaries: (No. of Positions_2__) $90,000.00 $91,800.00
    Fringe Benefits $21,600.00 $22,032.00
    Purchased Services $0.00 $0.00
    Supplies and Materials $5,950.00 $6,128.50
    Equipment $3,500.00 $3,552.50
    Other (Describe) $0.00 $0.00

$121,050.00 $123,513.00
Alternative Education Program:
    Salaries: (No. of Positions___) $0.00 $0.00
    Fringe Benefits $0.00 $0.00

State Public Charter School Aid:

Proposed Budget - Newly Planned Merged LISA Academy
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    Purchased Services $0.00 $0.00
    Supplies and Materials $0.00 $0.00
    Equipment $0.00 $0.00
    Other (Describe) $0.00 $0.00

$0.00 $0.00
Guidance Services:
    Salaries: (No. of Positions_3__) $128,500.00 $131,070.00
    Fringe Benefits $33,670.00 $34,343.40
    Purchased Services $22,000.00 $22,660.00
    Supplies and Materials $6,000.00 $6,180.00
    Equipment $7,000.00 $7,105.00
    Other (Describe) $2,000.00 $2,030.00

$199,170.00 $203,388.40
Health Services:
    Salaries: (No. of Positions_3__) $75,100.00 $76,526.90
    Fringe Benefits $16,522.00 $16,835.92
    Purchased Services $0.00 $0.00
    Supplies and Materials $15,000.00 $15,225.00
    Equipment $4,000.00 $4,060.00
    Other (Describe) $0.00 $0.00

$110,622.00 $112,647.82
Media Services:
    Salaries: (No. of Positions_1__) $20,000.00 $20,380.00
    Fringe Benefits $6,200.00 $6,317.80
    Purchased Services $38,500.00 $39,270.00
    Supplies and Materials $8,500.00 $8,670.00
    Equipment $0.00 $0.00
    Other (Describe) $4,000.00 $4,060.00

$77,200.00 $78,697.80
Fiscal Services:
    Salaries: (No. of Positions_3__) $111,500.00 $113,730.00
    Fringe Benefits $28,130.00 $28,692.60
    Purchased Services $3,750.00 $3,862.50
    Supplies and Materials $10,000.00 $10,300.00
    Equipment $10,000.00 $10,150.00
    Other (Describe) $8,500.00 $8,627.50

$171,880.00 $175,362.60
Maintenance and Operation:
    Salaries: (No. of Positions_1__) $15,000.00 $15,285.00
    Fringe Benefits $3,300.00 $3,362.70
    Purchased Services $360,600.00 $375,024.00
     (include utilities) $0.00 $0.00
    Supplies and Materials $58,700.00 $0.00
    Equipment $0.00 $0.00
    Other (Describe) $20,000.00 $20,300.00

$457,600.00 $413,971.70
Pupil Transportation:
    Salaries: (No. of Positions___) $0.00 $0.00
    Fringe Benefits $0.00 $0.00
    Purchased Services $10,000.00 $10,140.00
    Supplies and Materials $0.00 $0.00
    Equipment $0.00 $0.00
    Other (Describe) $0.00 $0.00

$10,000.00 $10,140.00
Food Services: 32



    Salaries: (No. of Positions_4__) $84,000.00 $85,596.00
    Fringe Benefits $18,480.00 $18,831.12
    Purchased Services $8,250.00 $8,373.75
    Supplies and Materials $443,500.00 $454,587.50
    Equipment $12,000.00 $12,180.00
    Other (Describe) $2,200.00 $2,233.00

$568,430.00 $581,801.37
Data Processing:
    Salaries: (No. of Positions_2__) $55,600.00 $56,656.40
    Fringe Benefits $14,032.00 $14,298.61
    Purchased Services $0.00 $0.00
    Supplies and Materials $0.00 $0.00
    Equipment $0.00 $0.00
    Other (Describe) $0.00 $0.00

$69,632.00 $70,955.01
Substitute Personnel:
    Salaries: (No. of Positions_2__) $44,000.00 $44,880.00
    Fringe Benefits $9,680.00 $9,873.60

$53,680.00 $54,753.60
Facilities:

Lease/Purchase (contract for one total year including facility upgrades) $1,188,000.00 $1,150,000.00
Please list upgrades: $5,000.00 $0.00

Utilities (contract for one total year including facility upgrades) $204,250.00 $208,335.00
Insurance (contract for one total year including facility upgrades): $0.00 $0.00

Property Insurance $67,000.00 $69,010.00
Content Insurance $0.00 $0.00

$1,464,250.00 $1,427,345.00
Debt Expenditures: $135,500.00 $60,000.00
Other Expenditures: $0.00 $0.00
    (Describe) $9,500.00 $0.00

$145,000.00 $60,000.00
TOTAL EXPENDITURES $10,628,389.80 $10,693,890.07

END OF YEAR CLOSING $703,720.20 $856,891.38
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LISA Academy 
Amendment Request 

January 2014 
  
Notes from Legal Staff – 
 
The Charter Authorizing Panel should examine each waiver requested by the 
charter.  Particular attention should be paid to the following waiver requests which 
traditionally have either not been granted or have warranted additional discussion 
by the authorizer: 
 

• Ark. Code Ann. § 6-17-2203 and 6-17-2403 (Minimum Salaries for 
Licensed and Classified Personnel) 

o Based on this request and other waivers already granted to the 
Charter, a waiver of Sections 1-8 of the ADE Rules Governing 
School District Requirements for Personnel Policies, Salary 
Schedules, Minimum Salaries, and Documents Posted to 
District Websites is also necessary. 

• Ark. Code Ann. § 6-18-501 et seq. (Student Discipline Policies) 
o In order to effectuate this waiver, a waiver of the ADE Guidelines 

for the Development, Review and Revision of School District 
Student Discipline and School Safety Policies is also necessary. 
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING THE SCHOOL WORKER DEFENSE PROGRAM AND THE 

SCHOOL WORKER DEFENSE PROGRAM ADVISORY BOARD 
March 1, 2012 

_______________ 
 
1.0 PURPOSE 
 

1.01 The purpose of these rules is to establish the requirements and procedures 
concerning the School Worker Defense Program and the School Worker Defense 
Program Advisory Board. 

 
2.0 REGULATORY AUTHORITY 
 

2.01 These rules shall be known as the Arkansas Department of Education Rules 
Governing the School Worker Defense Program and the School Worker Defense 
Program Advisory Board. 

 
2.02 These rules are enacted pursuant to the authority of the State Board of Education 

under Ark. Code Ann. §§ 6-11-105, 6-17-1113, 6-17-1118, 25-15-201 et seq. and 
Act 993 of 2011 Act 1073 of 2013. 

 
3.0 DEFINITIONS 
 

3.01 “Authorized Volunteers” and “Volunteers in a Registered Volunteers Program” 
are those who meet the definition of “volunteer” and “registered volunteer” 
pursuant to Ark. Code Ann. §§ 6-22-101 through 6-22-108. 

 
3.02 “Covered person” or “Covered entity” refers to those individuals and entities 

listed in Section 5.01 of these rules.  
 

3.03 “Official duties” are those duties legitimately related to the carrying out of an 
individual’s position listed in Section 5.01 of these rules.   

 
4.0 SCHOOL WORKER DEFENSE PROGRAM ADVISORY BOARD 
 

4.01 The School Worker Defense Program Advisory Board is composed of the 
following seven (7) members: 

 
4.01.1 The Executive Director of the Arkansas Association of Educational 

Administrators or his or her designee; 
 

4.01.2 The President of the Arkansas Rural Education Association or his or her 
designee; 
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4.01.3 The Executive Director of the Arkansas School Boards Association or his 
or her designee; 

 
4.01.4 The Executive Director of the Arkansas Education Association or his or 

her designee; 
 
  4.01.5 The designee of the Attorney General; 
 

4.01.6 The Director of the Department of Finance and Administration or his or 
her designee; and 

 
  4.01.7 The Commissioner of Education or his or her designee. 
 

4.01.8 No employee of the Department of Education who is charged with 
administering the School Worker Defense Program shall be eligible to 
serve as the designee of the Commissioner. 

 
4.02 Members of the advisory board shall biannually elect a chair, a vice chair, and a 

secretary from the membership of the advisory board, whose duties shall be those 
customarily exercised by those officers or specifically designated by the advisory 
board. 

 
4.03 The advisory board shall meet within the State of Arkansas and may meet as often 

as it deems necessary for the purpose of carrying out its duties as listed in Ark. 
Code Ann. § 6-17-1118 and these rules. 

 
4.04 A majority of the members of the advisory board shall constitute a quorum for the 

purpose of a meeting. 
 

4.05 The advisory board shall have final authority to hear and adjudicate any appeal 
filed by a school worker for protection against liability pursuant to Ark. Code 
Ann. § 6-17-1113 and these rules. 

 
4.06 In an emergency situation, the chair of the advisory board may approve payment 

of a claim without a meeting of the advisory board. 
 

4.07 The Arkansas Department of Education shall provide support staff for the 
advisory board. 

 
5.0 SCHOOL WORKER DEFENSE PROGRAM 
 
 5.01 The School Worker Defense Program is established for the protection of: 
 
  5.01.1 Education service cooperatives; 
 
  5.01.2 Education service cooperative board members; 
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  5.01.3 Public school districts; 
 
  5.01.4 Public charter schools; 
 
  5.01.5 Public school board members; 
 
  5.01.6 Public school treasurers and bookkeepers; 
 
  5.01.7 Public school nurses; 
 
  5.01.8 Public school secretaries; 
 
  5.01.9 Public school substitute teachers; 
 
  5.01.10 Authorized volunteers; 
 
  5.01.11  Volunteers in a registered volunteers program; 
 
  5.01.12  Public school custodians; 
 
  5.01.13  Food service workers employed by public schools; 
 
  5.01.14  Bus drivers and mechanics employed by public schools; 
 
  5.01.15  Maintenance personnel employed by public schools; 
 

5.01.16  Each employee of the following who is required to hold a teaching  
  certificate an educator license issued by the Department of Education: 

 
   5.01.16.1 A public school district; 
 

5.01.16.2 The Arkansas School for Mathematics, Sciences, and the 
Arts; 

 
   5.01.16.3 The Arkansas School for the Deaf; and 
 

5.01.16.4 The Arkansas School for the Blind; 
 

5.01.17  A public charter school teacher; 
 
  5.01.18  Each teacher’s aide and each student teacher: 
 
   5.01.18.1 In a public school district; 
 
   5.01.18.2 In a public charter school; 
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5.01.18.3 In the Arkansas School for Mathematics, Sciences, and the 

Arts; 
 
   5.01.18.4 In the Arkansas School for the Deaf; and 
 

5.01.18.5 In the Arkansas School for the Blind; and 
 

5.01.19  Each member of the dormitory staff of: 
 

5.01.19.1 The Arkansas School for Mathematics, Sciences, and the 
Arts; 

 
5.01.19.2 The Arkansas School for the Deaf; and 
 
5.01.19.3 The Arkansas School for the Blind. 

 
5.02 The School Worker Defense Program is authorized, subject to governmental or 

statutory immunity and any exclusions or rules set forth herein, to protect any of 
the entities and individuals listed in Section 5.01 of these rules against civil 
liability, attorney’s fees, and costs of defense for acts or omissions of each 
employee, authorized volunteer or volunteer in a registered volunteers program in 
the performance of his or her duties as a school volunteer or his or her official 
duties as a school employee, including civil liability for administering corporal 
punishment to students, in the amount of: 

 
5.02.1 Two hundred fifty thousand dollars ($250,000) for incidents which 

occurred prior to July 1, 1999; and 
 

5.02.2 One hundred fifty thousand dollars ($150,000) for each incident which 
occurs after June 30, 1999. 

 
5.03 The School Worker Defense Program is further authorized to provide limited 

financial reimbursement not to exceed five thousand dollars ($5,000) for 
attorney’s fees and costs for the defense of criminal charges if the covered person 
listed in Section 5.01 of these rules is exonerated by a court of law or if all 
charges are subsequently withdrawn or dismissed unless: such withdrawal or 
dismissal is conditioned upon termination of employment or surrender of a 
professional license. 

 
5.03.1 Withdrawal or dismissal of the criminal charges is conditioned upon 

termination of employment or surrender of a professional license; or 
 

5.03.2 The covered person enters a plea of guilty or nolo contendere to the 
criminal charges. 
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5.04 The School Worker Defense Program Advisory Board may authorize 
reimbursement under Section 5.03 of these rules in excess of five thousand dollars 
($5,000) in matters that the advisory board finds to require extraordinary 
attorney’s fees and costs.  Such authorization may be made at the sole discretion 
of the School Worker Defense Program Advisory Board if such authorization is 
sufficiently justified in writing by the covered person or entity as set forth in 
Section 7.01.2.4 of these rules. 

 
5.05 The cost of the School Worker Defense Program shall be paid annually out of 

funds in the Public School Fund that are designated for that specific purpose. 
 

5.06 The School Worker Defense Program shall not pay any costs associated with the 
administration of the School Worker Defense Program if no funds are designated 
in the Public School Fund for the purpose of administering the School Worker 
Defense Program, or if all designated funds have been depleted through the 
payment of claims through the School Worker Defense Program. 

 
5.07 Any school districts previously covered by or moneys expended pursuant to the 

self-insurance program of the Arkansas Department of Education or the School 
Worker Defense Program shall be deemed a proper expenditure of state funds as 
set forth in Ark. Code Ann. § 6-17-1113(c) as that statutory subsection existed on 
July 1, 2011. 

 
5.08 The establishment of the School Worker Defense Program, the approval of these 

rules and regulations, the investigation of any incident, the payment of any claim, 
or the defense of any covered person or entity by the School Worker Defense 
Program does not waive or forfeit any immunity or authorization to provide for 
hearing and settling claims extended to educational entities and their personnel by 
the laws of the State of Arkansas. 

 
6.0 ADMINISTRATION OF THE SCHOOL WORKER DEFENSE PROGRAM 
  

6.01 The School Worker Defense Program shall be a part of and administered by the 
Arkansas Department of Education. 

 
6.02 The Commissioner of Education may appoint an Arkansas Department of 

Education Administrator (Program Administrator), who will administer the 
School Worker Defense Program. 

 
6.03 The Program Administrator will receive and review requests for protection and 

coverage through the School Worker Defense Program. 
 
6.04 The Program Administrator will determine whether requests for protection, 

coverage, reimbursement, or payment meet the requirements of Ark. Code Ann. 
§ 6-17-1113 and these rules. 
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6.05 Any person entitled to protection under the School Worker Defense Program may 
appeal the decision of the Program Administrator to the School Worker Defense 
Program Advisory Board.  

 
7.0 PROCEDURES FOR FILING A CLAIM 
 

7.01 Any person entitled to protection under Section 5.01 of these rules shall submit a 
notice of claim to the Program Administrator. 

 
7.01.1 The notice of claim shall be sent by certified mail, return receipt requested 

to: 
 
    School Worker Defense Program 
    ATTN:  Program Administrator 
    Arkansas Department of Education 
    Four Capitol Mall 
    Little Rock, Arkansas  72201 
 
  7.01.2 The notice of claim shall include the following information: 
  

7.01.2.1 The name, address, telephone number and position of the 
entity or individual covered under Section 5.01 of these 
rules; 

 
7.01.2.2 If the claim is filed pursuant to Section 5.02 of these rules, 

a copy of the summons and complaint and an explanation 
of how the acts and omissions of the employee or volunteer 
in question were in the performance of his or her official 
duties; 

 
7.01.2.3 If the claim is filed pursuant to Sections 5.03 or 5.04 of 

these rules, a copy of relevant court documents indicating 
the withdrawal, dismissal, or acquittal of criminal charges; 

 
7.01.2.4 If the claim is filed pursuant to Section 5.04 of these rules, 

an explanation of the reasons why extraordinary attorney’s 
fees and costs are appropriate; 

 
7.01.2.5 A description of the nature of each insurance policy that 

may provide coverage for the claim.  This description shall 
include, but not be limited to, coverage limits under each 
policy; and 

  
7.01.2.6 The name, address, and telephone number of the attorney 

who will represent the covered entity or person in the 
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matter, or a request for an attorney to be appointed by the 
School Worker Defense Program. 

 
7.01.3 Notice of any claim must be given to the School Worker Defense 

Program within thirty (30) days of a covered person or entity 
having knowledge of a civil or criminal action being filed or 
having reason to believe that a claim under the School Worker 
Defense Program will be made, whichever is later. 

 
7.01.4 Once notice has been received by the covered person or entity as to 

the formal filing of charges or complaints, immediate notice shall 
be given to the School Worker Defense Program along with copies 
of any summons and complaints. 

 
7.02 For requests for payment or reimbursement, the covered individual or entity shall 

provide an itemized invoice along with any information required by the 
Department of Education to substantiate the amounts listed in the invoice. 

 
7.02.1 Invoices shall be submitted by the covered individual or entity quarterly 

(every three months).  Invoices that are not submitted on a timely basis 
may not be paid by the School Worker Defense Program. 

 
7.02.2  To be submitted on a timely basis, any request for payment of an expense 

or reimbursement, other than attorney's fees paid pursuant to Sections 5.03 
and 5.04 herein, must be received by the Program Administrator within 
three (3) months of the date the expense was incurred by or known to the 
covered entity or person or attorney. 

 
7.02.3 For invoices requesting the payment of attorney’s fees, the School Worker 

Defense Program may reimburse the covered individual or entity for 
attorney’s fees up to one hundred dollars ($100.00) per hour.  The 
payment of fees in excess of one hundred dollars ($100.00) per hour is the 
responsibility of the covered individual or entity.  

 
7.03 The Program Administrator shall make an initial determination of whether the 

request for protection, coverage, reimbursement, or payment meet the 
requirements of Ark. Code Ann. § 6-17-1113 and these rules.  

 
7.04 The Program Administrator shall notify the individual or entity making the claim 

or request for reimbursement and/or payment of the initial determination, in 
writing, within ten (10) days of receipt of the notice of claim or request for 
reimbursement and/or payment, subject to the provision of Section 7.05 below. If 
the Program Administrator denies a claim, the Program Administrator shall 
provide in writing the reasons for the denial. 
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7.05 The Program Administrator may request additional information before making an 
initial determination.  If additional information is needed for a proper 
determination, and if the Program Administrator gives timely notice of the request 
to the individual or entity making the claim, the Program Administrator may 
approve or disapprove the request for protection, coverage, reimbursement, or 
payment within ten (10) days of receipt of the additional information. 

 
8.0 PROCEDURES FOR FILING AN APPEAL WITH THE SCHOOL WORKER 

DEFENSE PROGRAM ADVISORY BOARD 
 

8.01 The individual or entity filing the claim may appeal the initial determination of 
the Program Administrator by filing a written notice of appeal with the School 
Worker Defense Program Advisory Board within twenty (20) days of receipt of 
the initial determination. 

 
8.02 The written notice of appeal shall be sent certified mail, return receipt requested 

to: 
 
   School Worker Defense Program Advisory Board 
   ATTN:  Program Administrator (APPEAL) 
   Arkansas Department of Education 
   Four Capitol Mall 
   Little Rock, Arkansas  72201 
 

8.03 The written notice of appeal shall include a detailed explanation of how the 
request for protection, coverage, reimbursement, or payment meets the 
requirements of Ark. Code Ann. § 6-17-1113 and these rules, and whether the 
appealing party wishes to appear in person at the meeting during which the 
School Worker Defense Program Advisory Board will review the appeal.  If the 
appealing party does not wish to appear in person at the meeting during which the 
appeal will be heard, the School Worker Defense Program Advisory Board may 
determine whether to grant or deny the appeal based upon the written materials 
provided by the appealing party and the Program Administrator. 

 
8.04 The School Worker Defense Program Advisory Board shall schedule a meeting to 

review the appeal as soon as practicable, but no later than thirty (30) days from 
the date of receipt of the notice of appeal by the School Worker Defense Program. 

 
8.05 The Program Administrator shall notify the appealing party in writing of the date, 

time, and location of the meeting during which the School Worker Defense 
Program Advisory Board will review the appeal. 

 
8.06 If the appealing party appears at the meeting during which the appeal is heard, the 

following procedures shall apply: 
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8.06.1 The Program Administrator shall provide an introduction of the matter and 
present the reasons supporting the Program Administrator’s initial 
determination.  The presentation of the Program Administrator shall be 
limited to fifteen (15) minutes. 

 
8.06.2 The appealing party or the appealing party’s representative may provide a 

presentation of up to fifteen (15) minutes explaining how the appealing 
party’s request for protection, coverage, reimbursement, or payment meets 
the requirements of Ark. Code Ann. § 6-17-1113 and these rules.   

 
8.06.3 The chairperson of the School Worker Defense Program Advisory Board 

may, for good cause, allow the Program Administrator and/or the 
appealing party additional time to complete their presentations. 

 
8.06.4 Any member of the School Worker Defense Program Advisory Board 

may, at any time, ask questions of the Program Administrator or appealing 
party. 

 
8.07 A decision to grant or deny the appeal shall be made by a majority of the 

members of the School Worker Defense Program Advisory Board who are 
present at the meeting during which the appeal is heard. 

 
8.08 The School Worker Defense Program Advisory Board’s decision shall be in 

writing or stated in the record and shall include findings of fact and conclusions of 
law, separately stated. Findings of fact, if set forth in statutory language, shall be 
accompanied by a concise and explicit statement of the underlying facts 
supporting the findings. 

 
8.09 The School Worker Defense Program Advisory Board shall notify the appealing 

party of its decision concerning the appeal within seven (7) days of the meeting 
during which the appeal is considered.  The notice shall include a copy of the 
written decision issued by the School Worker Defense Program Advisory Board. 

 
8.10 A decision to grant or deny the appeal shall be final. 

 
9.0 CONDITIONS 

 
9.01 Nothing in these rules should be interpreted to waive any governmental or 

statutory immunity available under Arkansas law. 
 
9.02 Any covered person or entity shall cooperate fully in the defense provided by the 

School Worker Defense Program.  However, a covered person or entity shall not 
voluntarily make any payment, assume any obligation, incur any expense, or enter 
into any settlement agreement without prior written approval from the Program 
Administrator.  A violation of this stipulation may void any or all benefits for 
protection or coverage under the School Worker Defense Program. 
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9.03 The protection or coverage provided by the School Worker Defense Program is 

primary to any group protection or insurance furnished by a teacher organization. 
 
9.04 The protection or coverage provided by the School Worker Defense Program is 

secondary or excess to any protection, insurance or policy purchased by a school 
district, association of school districts, or provided by any self-funded risk sharing 
pool or insurance cooperative. 

 
9.05 The School Worker Defense Program may settle or defend, as necessary, any suit 

or claim seeking compensatory damages.  However, any portion of any claim or 
suit not pertaining to compensatory damages may not be settled without the 
permission of the covered person or entity involved. 

 
9.06 The attorney representing the covered individual or entity must file, on a quarterly 

basis, a short summary concerning the status of the lawsuit with the Program 
Administrator. Failure to file a timely summary may result in withdrawal of 
coverage under the School Worker Defense Program. 

  
10.0 EXCLUSIONS 
 

10.01 The protection afforded under the School Worker Defense Program does not 
apply to any claims for damages which are successfully defended on the 
affirmative defense of governmental or statutory immunity under Arkansas law. 
The School Worker Defense Program may pay attorney’s fees and costs for the 
purpose of asserting a successful affirmative defense of governmental or statutory 
immunity.  

 
10.02 The School Worker Defense Program shall not provide protection, coverage or 

payment for the following: 
 

10.02.1 Intentional torts committed outside the scope of employment; or 
dishonest or criminal acts or omissions, other than corporal 
punishment administered in accordance with school district 
policies on file with the Arkansas Department of Education.  Such 
disqualifying acts do not include intentional acts that are 
reasonably committed in self-defense, in defense of another, or to 
prevent bodily injury to self or another; 

 
 10.02.2 Contractual damages, including back wages; 
 

10.02.3 Acts or omissions falling outside the official duties of a covered 
person; 

 
10.02.4 Violation of a court order issued by a court of competent 

jurisdiction; 
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10.02.5 Punitive damages; 
 
10.02.6 Willful violation of a penal statute or ordinance committed by or 

with the knowledge or consent of a covered person; 
 
10.02.7 Lawsuits involving desegregation related issues filed after 

September 14, 1993; 
 
10.02.8 Lawsuits involving voting rights issues filed after September 14, 

1993; 
 
10.02.9 Administrative hearings or other hearings of any type unless a 

formal civil complaint has been filed; 
 
10.02.10 Plaintiff attorneys’ fees; 
 
10.02.11 The payment or reimbursement of any deductible or self-insured 

retention included in any protection, insurance or policy purchased 
by a school district, association of school districts, or provided by 
any self-funded risk sharing pool or insurance cooperative; 

 
10.02.12 Any and all demands, claims, suits, actions, complaints, or 

litigation brought by or filed by a covered entity against another 
covered entity; 

 
10.03 The School Worker Defense Program shall not provide or afford any 

protection or defense in any form for the operation, maintenance, or use of 
any motor vehicle, or for any automobile claims of any type. 
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ARKANSAS DEPARTMENT OF EDUCATION RULES GOVERNING 
THE DIGITAL LEARNING ACT OF 2013 

_______________ 
 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Rules 
Governing the Digital Learning Act of 2013. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Digital Learning Act of 2013. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1280 of 2013 and Ark. Code Ann. §§ 6-11-105 and 
25-15-201 et seq. 

 
3.00 LEGISLATIVE AND REGULATORY INTENT 
 
 3.01 It is the intent of the General Assembly and of these rules to: 
 

3.01.1 Provide for the expansion of digital learning opportunities to all Arkansas 
public school students; and 

 
3.01.2 Remove any impediments to the expansion of digital learning 

opportunities. 
 

3.02 These rules do not authorize a government entity to provide directly or indirectly 
basic local exchange, voice, data, broadband, video, or wireless 
telecommunication service except as authorized under Ark. Code Ann. § 23-17-
409(b). 

 
4.00 DEFINITIONS 
 
 For the purposes of these rules only: 
 

4.01 “Blended Learning” is education in which instruction and content are delivered  
through supervised instruction in a classroom and online delivery of instruction 
with some element of student control over time, place, path, or pace.  

 
4.01(2) “Digital Learning” means a digital technology or internet-based educational 

delivery model that does not rely exclusively on compressed interactive video 
(CIV).  Digital learning includes online and blended learning. 
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4.03 “Digital Learning Provider” is an agency or entity approved by the Arkansas 
Department of Education pursuant to these rules that provides digital learning 
courses to public schools. 

 
4.02(4) “Highly Qualified Teacher” means a teacher who holds at least a Bachelor’s 

Degree and has demonstrated subject area competence in each of the core 
academic subjects in which the teacher teaches.  A highly qualified teacher that 
delivers digital learning courses under these rules is not required to be licensed as 
a teacher or administrator by the State Board of Education. 

 
 Note:  Federal laws or regulations may require teachers in certain subject areas 

to hold a teaching license (e.g., special education teachers who teach core 
academic subjects). 

 
4.05 “Online Learning” is education in which instruction and content are delivered 

primarily over the Internet.  The term does not include print-based 
correspondence education, broadcast television or radio, videocassettes, 
compact disks and stand-alone educational software programs that do not have 
a significant Internet-based instructional component. 

 
5.00 DIGITAL LEARNING – APPROVED PROVIDER LIST 
 

5.01 Digital learning services may be procured from both in-state and out-of-state 
digital learning providers. 

 
 5.02 The Arkansas Department of Education shall annually: 
 

5.02.1 Publish a list of approved digital learning providers that offer digital 
learning services; and 

 
5.02.2 Provide a copy of the list of approved digital learning providers to the 

House Committee on Education and the Senate Committee on Education 
no later than June 1 each year. 

 
6.00 DIGITAL LEARNING ENVIRONMENT 
 
 6.01 A digital learning environment shall be composed of: 
 

6.01.1 Access to quality digital learning content and online blended learning 
courses; 

 
6.01.2 Tailored digital content designed to meet the needs of each student; 

 
6.01.3 Digital learning content that meets or exceeds the curriculum standards 

and requirements adopted by the State Board of Education that is capable 
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of being assessed and measured through standardized tests or local 
assessments; and 

 
6.01.4 Infrastructure that is sufficient to handle and facilitate a quality digital 

learning environment. 
 
7.00 DIGITAL LEARNING PROVIDERS 
 

7.01 To become an approved digital learning provider a digital learning provider shall 
submit proof that the provider: 

 
7.01.1 Is nonsectarian and nondiscriminatory in its programs, employment 

practices, and operations; 
 

7.01.2 Demonstrates or partners with an organization that demonstrates 
successful experience in furnishing digital learning courses to public 
school students as demonstrated by student growth in each subject area 
and grade level for which it proposes to provide digital learning courses;  

 
7.01.3 Provides digital learning services that meet or exceed the minimum 

curriculum standards and requirements established by the State Board of 
Education and ensures instructional and curricular quality through a 
curriculum and accountability plan that addresses every subject area and 
grade level for which it agrees to provide digital learning courses; and 

 
7.01.4 Utilizes highly qualified teachers to deliver digital learning courses to 

public school students.  A highly qualified teacher that delivers digital 
learning courses under these rules is not required to be licensed as a 
teacher or administrator by the State Board of Education. 

 
7.02 The Arkansas Department of Education or State Board of Education shall not 

require as a condition of approval of a digital learning provider that the digital 
learning provider limit the delivery of digital learning courses to public schools 
that require physical attendance at the public school to successfully complete the 
credit for which the digital learning course is provided. 

 
7.03 To become an approved digital learning provider in Arkansas, a prospective 

digital learning provider shall complete the application found at Attachment 1 to 
these rules and provide the completed application to: 

 
ATTN: Digital Learning Provider Applications 
Arkansas Department of Education 
Division of Learning Services 
Four Capitol Mall 
Little Rock, AR  72201 
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The Arkansas Department of Education is authorized to create an electronic 
version of the application found at Attachment 1. 
 

7.04 Public school districts and public charter schools that provide digital learning 
courses to their own students without the assistance of an external digital 
learning provider are not required to seek approval as a digital learning 
provider pursuant to these rules. 

 
7.05 Public school districts and public charter schools that provide digital learning 

courses to students other than their own students are required to seek approval 
as digital learning providers pursuant to these rules. 

 
8.00 PILOT PROGRAM – DIGITAL LEARNING COURSES 
 

8.01 Beginning in the 2013-2014 school year, all public school districts and public 
charter schools participating in a pilot program shall provide at least one (1) 
digital learning course to their students as either a primary or supplementary 
method of instruction.  Public school districts and public charter schools that wish 
to participate in the pilot program shall provide a notice of intent to participate in 
the pilot program to the Arkansas Department of Education at the following 
address: 

 
ATTN: Digital Learning Pilot Program Notification 
Arkansas Department of Education 
Division of Learning Services 
Four Capitol Mall 
Little Rock, AR  72201 

 
8.02 Beginning in the 2014-2015 school year, all public school districts and public 

charter schools shall provide at least one (1) digital learning course to their 
students as either a primary or supplementary method of instruction. 

 
8.03 All digital learning courses provided by public school districts and public charter 

schools shall: 
 
  8.03.1 Be of high quality; 
 

8.03.2 Meet or exceed the curriculum standards and requirements established by 
the State Board of Education; 

 
8.03.3 Be made available in a blended learning, online-based, or other 

technology-based format tailored to meet the needs of each participating 
student. 

 
8.04 Digital learning courses shall be capable of being assessed and measured through 

standardized tests or local assessments. 
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8.05 Beginning with the entering ninth grade class of the 2014-2015 school year, each 

high school student shall be required to take at least one (1) digital learning course 
for credit to graduate. 

 
8.06 The State Board of Education shall not limit the number of digital learning 

courses for which a student may receive credit through a public school or public 
charter school and shall ensure that digital learning courses may be used as both 
primary and secondary methods of instruction. 

 
8.07 A public school district or public charter school that offers a digital learning 

course through an approved digital learning provider shall ensure that each digital 
learning course offered at the public school district or public charter school has 
been approved by the Arkansas Department of Education. 

 
8.07.1 It is not necessary for a public school district or public charter school to 

seek approval from the Arkansas Department of Education for courses that 
have previously been approved by the Arkansas Department of Education.   

 
8.07.2 For courses not previously approved by the Arkansas Department of 

Education, a public school district or public charter school that offers a 
digital learning course through an approved digital learning provider shall 
obtain approval for the course from the Arkansas Department of Education 
prior to offering the course to students.  A public school district or public 
charter school may seek course approval by contacting the following 
office: 

 
  ATTN: Digital Learning Course Approvals 

Arkansas Department of Education 
Division of Learning Services 
Four Capitol Mall 
Little Rock, AR  72201 

 
9.00 EMERGENCY CLAUSE 
 
WHEREAS, Act 1280 of 2013 became effective on or about August 16, 2013; and 
 
WHEREAS, Act 1280 of 2013 requires the Arkansas Department of Education to administer a 
pilot program for digital learning courses in public school districts and public charter schools 
during the 2013-2014 school year; and 
 
WHEREAS, Act 1280 of 2013 requires the Arkansas Department of Education to adopt rules to 
implement the pilot program;  
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THEREFORE, the State Board of Education hereby determines pursuant to Ark. Code Ann. 
§ 25-15-204 that imminent peril to the welfare of Arkansas public school districts, public charter 
schools, and public school students will result without the immediate promulgation of these 
rules. 
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ATTACHMENT 1 
 

 
 

DIGITAL LEARNING PROVIDER APPLICATION 
 
Date of Application: ____________________________________________________________________ 
 
Name of Provider:______________________________________________________________________ 
 
Provider Point of Contact:________________________________________________________________ 
 
Address:_____________________________________________________________________________ 
 
City:_________________________________________   State:__________ ZIP:________________ 
 
E-mail:_______________________________________________________________________________ 
 
Website Address (If Applicable):__________________________________________________________ 
 
Is the applicant/provider nonsectarian and nondiscriminatory in its programs, employment practices and 
operations?  Yes:_____  No:_____ 
 
Explain:______________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
Subject areas for which the applicant/provider intends to offer digital learning courses: 
 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
Grade levels for which the applicant/provider intends to offer digital learning courses: 
 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
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Will the applicant/provider partner with any organization in furnishing digital learning courses to public 
school students?  Yes:_____ No:_____ 
 
If so, please provide the following: 
 
Name of Partnering Organization:_________________________________________________________ 
 
Address:_____________________________________________________________________________ 
 
City:_________________________________________   State:__________ ZIP:________________ 
 
E-mail:_______________________________________________________________________________ 
 
Website Address (If Applicable):__________________________________________________________ 
 
A prospective digital learning provider must demonstrate or partner with an organization that 
demonstrates successful experience in furnishing digital learning courses to public school students as 
demonstrated by student growth in each subject area and grade level for which it proposes to provide 
digital learning courses.  Please explain how the applicant/provider meets this requirement.  Attach 
supporting documentation as necessary. 
 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
A prospective digital learning provider must meet or exceed the minimum curriculum standards and 
requirements established by the State Board of Education and ensure instructional and curricular quality 
through a curriculum and accountability plan that addresses every subject area and grade level for which 
it agrees to provide digital learning courses.  Please explain how the applicant/provider meets this 
requirement.  Attach supporting documentation as necessary. 
 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
A prospective digital learning provider must use highly qualified teachers to deliver digital learning 
courses to public school students.  Please explain how the applicant/provider meets this requirement.  
Attach supporting documentation as necessary. 
 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
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Digital learning courses shall be capable of being assessed and measured through standardized tests or 
local assessments.  Please explain how the applicant/provider meets this requirement.  Attach supporting 
documentation as necessary. 
 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
 

ACKNOWLEDGMENT 
 
I certify that the foregoing information is true, accurate and complete.  I understand that the requirements 
for being an approved digital learning provider in Arkansas are governed by Act 1280 of 2013 and the 
Arkansas Department of Education Rules Governing the Digital Learning Act of 2013.  I further 
understand that failure to comply with the requirements of Act 1280 of 2013 and the Arkansas 
Department of Education Rules Governing the Digital Learning Act of 2013 could result in denial of this 
application or withdrawal of approval status. 
 
 
 
______________________________    ________________________ 
Name of Applicant       Date 
 
On Behalf Of: 
 
______________________________ 
______________________________ 
______________________________ 
 
Submit Completed Application To:  ATTN:  Digital Learning Provider Applications 

Arkansas Department of Education 
Division of Learning Services 
Four Capitol Mall 
Little Rock, AR  72201 
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ARKANSAS DEPARTMENT OF EDUCATION RULES GOVERNING 
THE DIGITAL LEARNING ACT OF 2013 

_______________ 
 
1.00 PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Rules 
Governing the Digital Learning Act of 2013. 

 
1.02 The purpose of these rules is to set forth the process and procedures necessary to 

administer the Digital Learning Act of 2013. 
 
2.00 AUTHORITY 
 

2.01 The Arkansas State Board of Education promulgated these rules pursuant to the 
authority granted to it by Act 1280 of 2013 and Ark. Code Ann. §§ 6-11-105 and 
25-15-201 et seq. 

 
3.00 LEGISLATIVE AND REGULATORY INTENT 
 
 3.01 It is the intent of the General Assembly and of these rules to: 
 

3.01.1 Provide for the expansion of digital learning opportunities to all Arkansas 
public school students; and 

 
3.01.2 Remove any impediments to the expansion of digital learning 

opportunities. 
 

3.02 These rules do not authorize a government entity to provide directly or indirectly 
basic local exchange, voice, data, broadband, video, or wireless 
telecommunication service except as authorized under Ark. Code Ann. § 23-17-
409(b). 

 
4.00 DEFINITIONS 
 
 For the purposes of these rules only: 
 

4.01 “Blended Learning” is education in which instruction and content are delivered  
through supervised instruction in a classroom and online delivery of instruction 
with some element of student control over time, place, path, or pace.  

 
4.01(2) “Digital Learning” means a digital technology or internet-based educational 

delivery model that does not rely exclusively on compressed interactive video 
(CIV).  Digital learning includes online and blended learning. 
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4.03 “Digital Learning Provider” is an agency or entity approved by the Arkansas 
Department of Education pursuant to these rules that provides digital learning 
courses to public schools. 

 
4.02(4) “Highly Qualified Teacher” means a teacher who holds at least a Bachelor’s 

Degree and has demonstrated subject area competence in each of the core 
academic subjects in which the teacher teaches.  A highly qualified teacher that 
delivers digital learning courses under these rules is not required to be licensed as 
a teacher or administrator by the State Board of Education. 

 
 Note:  Federal laws or regulations may require teachers in certain subject areas 

to hold a teaching license (e.g., special education teachers who teach core 
academic subjects). 

 
4.05 “Online Learning” is education in which instruction and content are delivered 

primarily over the Internet.  The term does not include print-based 
correspondence education, broadcast television or radio, videocassettes, 
compact disks and stand-alone educational software programs that do not have 
a significant Internet-based instructional component. 

 
5.00 DIGITAL LEARNING – APPROVED PROVIDER LIST 
 

5.01 Digital learning services may be procured from both in-state and out-of-state 
digital learning providers. 

 
 5.02 The Arkansas Department of Education shall annually: 
 

5.02.1 Publish a list of approved digital learning providers that offer digital 
learning services; and 

 
5.02.2 Provide a copy of the list of approved digital learning providers to the 

House Committee on Education and the Senate Committee on Education 
no later than June 1 each year. 

 
6.00 DIGITAL LEARNING ENVIRONMENT 
 
 6.01 A digital learning environment shall be composed of: 
 

6.01.1 Access to quality digital learning content and online blended learning 
courses; 

 
6.01.2 Tailored digital content designed to meet the needs of each student; 

 
6.01.3 Digital learning content that meets or exceeds the curriculum standards 

and requirements adopted by the State Board of Education that is capable 
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of being assessed and measured through standardized tests or local 
assessments; and 

 
6.01.4 Infrastructure that is sufficient to handle and facilitate a quality digital 

learning environment. 
 
7.00 DIGITAL LEARNING PROVIDERS 
 

7.01 To become an approved digital learning provider a digital learning provider shall 
submit proof that the provider: 

 
7.01.1 Is nonsectarian and nondiscriminatory in its programs, employment 

practices, and operations; 
 

7.01.2 Demonstrates or partners with an organization that demonstrates 
successful experience in furnishing digital learning courses to public 
school students as demonstrated by student growth in each subject area 
and grade level for which it proposes to provide digital learning courses;  

 
7.01.3 Provides digital learning services that meet or exceed the minimum 

curriculum standards and requirements established by the State Board of 
Education and ensures instructional and curricular quality through a 
curriculum and accountability plan that addresses every subject area and 
grade level for which it agrees to provide digital learning courses; and 

 
7.01.4 Utilizes highly qualified teachers to deliver digital learning courses to 

public school students.  A highly qualified teacher that delivers digital 
learning courses under these rules is not required to be licensed as a 
teacher or administrator by the State Board of Education. 

 
7.02 The Arkansas Department of Education or State Board of Education shall not 

require as a condition of approval of a digital learning provider that the digital 
learning provider limit the delivery of digital learning courses to public schools 
that require physical attendance at the public school to successfully complete the 
credit for which the digital learning course is provided. 

 
7.03 To become an approved digital learning provider in Arkansas, a prospective 

digital learning provider shall complete the application found at Attachment 1 to 
these rules and provide the completed application to: 

 
ATTN: Digital Learning Provider Applications 
Arkansas Department of Education 
Division of Learning Services 
Four Capitol Mall 
Little Rock, AR  72201 
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The Arkansas Department of Education is authorized to create an electronic 
version of the application found at Attachment 1. 
 

7.04 Public school districts and public charter schools that provide digital learning 
courses to their own students without the assistance of an external digital 
learning provider are not required to seek approval as a digital learning 
provider pursuant to these rules. 

 
7.05 Public school districts and public charter schools that provide digital learning 

courses to students other than their own students are required to seek approval 
as digital learning providers pursuant to these rules. 

 
8.00 PILOT PROGRAM – DIGITAL LEARNING COURSES 
 

8.01 Beginning in the 2013-2014 school year, all public school districts and public 
charter schools participating in a pilot program shall provide at least one (1) 
digital learning course to their students as either a primary or supplementary 
method of instruction.  Public school districts and public charter schools that wish 
to participate in the pilot program shall provide a notice of intent to participate in 
the pilot program to the Arkansas Department of Education at the following 
address: 

 
ATTN: Digital Learning Pilot Program Notification 
Arkansas Department of Education 
Division of Learning Services 
Four Capitol Mall 
Little Rock, AR  72201 

 
8.02 Beginning in the 2014-2015 school year, all public school districts and public 

charter schools shall provide at least one (1) digital learning course to their 
students as either a primary or supplementary method of instruction. 

 
8.03 All digital learning courses provided by public school districts and public charter 

schools shall: 
 
  8.03.1 Be of high quality; 
 

8.03.2 Meet or exceed the curriculum standards and requirements established by 
the State Board of Education; 

 
8.03.3 Be made available in a blended learning, online-based, or other 

technology-based format tailored to meet the needs of each participating 
student. 

 
8.04 Digital learning courses shall be capable of being assessed and measured through 

standardized tests or local assessments. 
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8.05 Beginning with the entering ninth grade class of the 2014-2015 school year, each 

high school student shall be required to take at least one (1) digital learning course 
for credit to graduate. 

 
8.06 The State Board of Education shall not limit the number of digital learning 

courses for which a student may receive credit through a public school or public 
charter school and shall ensure that digital learning courses may be used as both 
primary and secondary methods of instruction. 

 
8.07 A public school district or public charter school that offers a digital learning 

course through an approved digital learning provider shall ensure that each digital 
learning course offered at the public school district or public charter school has 
been approved by the Arkansas Department of Education. 

 
8.07.1 It is not necessary for a public school district or public charter school to 

seek approval from the Arkansas Department of Education for courses that 
have previously been approved by the Arkansas Department of Education.   

 
8.07.2 For courses not previously approved by the Arkansas Department of 

Education, a public school district or public charter school that offers a 
digital learning course through an approved digital learning provider shall 
obtain approval for the course from the Arkansas Department of Education 
prior to offering the course to students.  A public school district or public 
charter school may seek course approval by contacting the following 
office: 

 
  ATTN: Digital Learning Course Approvals 

Arkansas Department of Education 
Division of Learning Services 
Four Capitol Mall 
Little Rock, AR  72201 
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ATTACHMENT 1 
 

 
 

DIGITAL LEARNING PROVIDER APPLICATION 
 
Date of Application: ____________________________________________________________________ 
 
Name of Provider:______________________________________________________________________ 
 
Provider Point of Contact:________________________________________________________________ 
 
Address:_____________________________________________________________________________ 
 
City:_________________________________________   State:__________ ZIP:________________ 
 
E-mail:_______________________________________________________________________________ 
 
Website Address (If Applicable):__________________________________________________________ 
 
Is the applicant/provider nonsectarian and nondiscriminatory in its programs, employment practices and 
operations?  Yes:_____  No:_____ 
 
Explain:______________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
Subject areas for which the applicant/provider intends to offer digital learning courses: 
 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
Grade levels for which the applicant/provider intends to offer digital learning courses: 
 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
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Will the applicant/provider partner with any organization in furnishing digital learning courses to public 
school students?  Yes:_____ No:_____ 
 
If so, please provide the following: 
 
Name of Partnering Organization:_________________________________________________________ 
 
Address:_____________________________________________________________________________ 
 
City:_________________________________________   State:__________ ZIP:________________ 
 
E-mail:_______________________________________________________________________________ 
 
Website Address (If Applicable):__________________________________________________________ 
 
A prospective digital learning provider must demonstrate or partner with an organization that 
demonstrates successful experience in furnishing digital learning courses to public school students as 
demonstrated by student growth in each subject area and grade level for which it proposes to provide 
digital learning courses.  Please explain how the applicant/provider meets this requirement.  Attach 
supporting documentation as necessary. 
 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
A prospective digital learning provider must meet or exceed the minimum curriculum standards and 
requirements established by the State Board of Education and ensure instructional and curricular quality 
through a curriculum and accountability plan that addresses every subject area and grade level for which 
it agrees to provide digital learning courses.  Please explain how the applicant/provider meets this 
requirement.  Attach supporting documentation as necessary. 
 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
A prospective digital learning provider must use highly qualified teachers to deliver digital learning 
courses to public school students.  Please explain how the applicant/provider meets this requirement.  
Attach supporting documentation as necessary. 
 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
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Digital learning courses shall be capable of being assessed and measured through standardized tests or 
local assessments.  Please explain how the applicant/provider meets this requirement.  Attach supporting 
documentation as necessary. 
 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
 

ACKNOWLEDGMENT 
 
I certify that the foregoing information is true, accurate and complete.  I understand that the requirements 
for being an approved digital learning provider in Arkansas are governed by Act 1280 of 2013 and the 
Arkansas Department of Education Rules Governing the Digital Learning Act of 2013.  I further 
understand that failure to comply with the requirements of Act 1280 of 2013 and the Arkansas 
Department of Education Rules Governing the Digital Learning Act of 2013 could result in denial of this 
application or withdrawal of approval status. 
 
 
 
______________________________    ________________________ 
Name of Applicant       Date 
 
On Behalf Of: 
 
______________________________ 
______________________________ 
______________________________ 
 
Submit Completed Application To:  ATTN:  Digital Learning Provider Applications 

Arkansas Department of Education 
Division of Learning Services 
Four Capitol Mall 
Little Rock, AR  72201 
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