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Reports

Chair's Report

Presenter: Dr. Naccaman Williams

Commissionier's Report

Presenter: Dr. Tom Kimbrell

Consent Agenda
Minutes - October 9, 2009

Presenter: Dr. Charles Watson

Commitment to Principles of Desegregation Settlement Agreement: Report on the Execution
of the Implementation Plan

By the Court Order of December 1, 1993, the Arkansas Department of Education (ADE) is required to file a monthly Project
Management Tool (PMT) to the court and the parties to assure its commitment to the Desegregation Plan. This report describes the
progress the ADE has made since March 15, 1994, in complying with the provisions of the Implementation Plan (Plan) and itemizes the
ADE's progress against the timelines presented in the Plan. The November report summarizes the PMT for October.

Presenter: Dr. Charity Smith Willie Morris

Newly Employed, Promotions, and Separations

The applicant data from this information is used to compile the Applicant Flow Chart forms for the Affirmative Action Report, which
demonstrates the composition of applicants through the selecting, hiring, promoting and terminating process.

Presenter: Ms. Beverly Williams Ms. Clemetta Hood

Report on Waivers to School Districts for Teachers Teaching Out of Area for Longer than
Thirty (30) Days, Ark. Code Ann. § 6-17-309.

Act 1623 of 2001 requires local school districts to secure a waiver when classrooms are staffed with unlicensed teachers for longer
than 30 days. Waiver requests were received from 99 school districts covering a total of 361 teaching positions and 8 school districts
requesting 12 waivers for long-term substitutes. None of these requests were from a district in academic distress. These requests have
been reviewed, either approved or denied by Department Staff and are consistent with program guidelines.

Presenter: Beverly Williams

Consideration of Recommendation of the Professional Licensure Standards Board for
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Probation of Teaching License for three (3) years by the State Board of Education on Case
with a Fine of $75 on Case # 09-051 — Walter Jenkins.

The Professional Licensure Standards Board’s Sub-Committee on Ethics is recommending that Walter Jenkins be on probation for
three (3) years and be fined $75 by the State Board of Education for violation of the Code of Ethics for Arkansas Educators, Standard
1: An educator maintains a professional relationship with each student, both in and outside the classroom.

Presenter: Judy Kaye Mason

Consideration of Recommendation of the Professional Licensure Standards Board for
Probation of Teaching License for one (1) year by the State Board of Education, with a fine of
$75 on Case # 09-059 — Kristen Scaggs.

The Professional Licensure Standards Board’s Sub-Committee on Ethics is recommending that Kristen Scaggs be on probation for one
(1) year and fined $75 by the State Board of Education for violation of the Code of Ethics for Arkansas Educators, Standard 1: An
educator maintains a professional relationship with each student, both in and outside the classroom.

Presenter: Judy Kaye Mason

Consideration of Recommendation of the Professional Licensure Standards Board for a
Written Reprimand by the State Board of Education and a Fine of $50 on Case # 09-076 —
Tammy Browne

The Professional Licensure Standards Board’s Sub-Committee on Ethics is recommending that Tammy Browne be issued a Written
Reprimand and fined $50 by the State Board of Education for violation of the Code of Ethics for Arkansas Educators, Standard 1: An
educator maintains a professional relationship with each student, both in and outside the classroom.

Presenter: Judy Kaye Mason

Consideration of Recommendation of the Professional Licensure Standards Board for a
Written Reprimand by the State Board of Education, a Fine of $50 and Testing Procedure
Training for Case #T-09-038 — Linda Webb.

The Professional Licensure Standards Board’s Sub-Committee on Ethics is recommending that Linda Webb be issued a Written
Reprimand by the Board of Education, be fined $50 and receive additional training on testing procedures for violation of the Code of
Ethics for Arkansas Educators, Standard 6: An educator keeps in confidence secure standardized test material as well as
information about students and colleagues obtained in the course of professional service unless disclosure serves a
professional purpose or is allowed or required by law.

Presenter: Judy Kaye Mason
Action Agenda

Consideration of Request from the Blevins School District for Approval to Close an Isolated
School- Emmet K-12 Campus

Pursuant to Ark. Code Ann. § 6-20-602, on September 14, 2009, the Blevins School District submitted its request for approval of the
Blevins School Board’s action and motion to close the isolated Emmet K-12 Campus. As required, the Blevins School District attached
copies of a board resolution approving, by majority vote of the local board members, the closure of the Emmet K-12 Campus. In
addition, the Department has attached an Attorney General Opinion prepared for the 2004 “Act 60” annexation of the former Emmet
School District into the Blevins School District, with the statute, Rules Governing the Closure of Isolated School and Hearing
Procedures. A copy of a petition delivered to the Department of Education from residents of the District opposed to the school closure is
also attached.

Presenter: Tripp Walter

Request Final Approval for Revisions to the Arkansas Department of Education Rules
Governing Professional Development

The purpose of these Rules is to develop a high quality professional development system for all administrators, teachers, and certified
instructional support personnel. Professional development is to improve knowledge and skills in order to facilitate individual, school-
wide, and district-wide improvements for the purpose of increasing student achievement. The purpose of this request for revisions is to
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reflect changes required by 2009 legislation enacted as follows: Act 496 of 2009, Act 605 of 2009, and Act 1309 of 2009. The
proposed revisions to the Rule were approved for public comment on July 13, 2009, and a public hearing was conducted on August 31,
2009. No comments were made during the public comment period that would necessitate a change in text from the revisions
previously approved.

Presenter: Dr. Dee Cox Deborah Coffman

Hearing of Open Enrollment License Application and ADE Review: KIPP Blytheville College
Preparatory School, Blytheville, Arkansas

KIPP Blytheville College Preparatory School is a proposed open-enrollment public charter school to be located within the Blytheville
School District in Blytheville, Arkansas. The sponsoring entity on the letter of intent and license application is KIPP Delta, Inc. Grades 5-
8 will be served with a maximum enrollment of 360 students. The proposed site for the school is 1007 South Franklin Street, Blytheville,
Arkansas. Affected districts for this proposed public charter school include Blytheville, Armorel, Gosnell, Osceola, and South Mississippi
County. Staff members from several units of the Arkansas Department of Education (ADE) reviewed the application for the KIPP
Blytheville College Preparatory School. Evaluation concerns were then mailed to the applicant for response. The applicant responded
to the ADE evaluation in writing. Copies of the letter of intent, the license application, the ADE evaluation and the written response by
the applicant have been included for review by the Board.

The applicant is requesting to be granted an Open-Enrollment License from the State Board of Education.

Presenter: Dr. Mary Ann D. Brown

Hearing of Open Enroliment Charter Application Appeal and ADE Review: Guap Academy
College Preparatory School, West Memphis, Arkansas

Guap Academy College Preparatory School is a proposed open-enrollment public charter school to be located within the West
Memphis School District in West Memphis, Arkansas. The sponsoring entity on the letter of intent and charter application is
Humanitarian Outreach Development Group. Grades 9-12 will be served with a maximum enrollment of 100 students. The proposed
site for the school is 504 South 8th Street, West Memphis, Arkansas. The applicant has notified affected districts for this proposed
public charter school. West Memphis School District has notified the Arkansas Department of Education (ADE) of their opposition to the
opening of Guap Academy College Preparatory School. Since that time the applicant has given notice of appeal to the State Board of
Education in request of a hearing regarding this matter. Staff members from several units of the ADE reviewed the application for the
Guap Academy College Preparatory School. Evaluation concerns were then mailed to the applicant for response. The applicant
responded to the ADE evaluation in writing. Copies of the appeal letter, documentation from the affected district, the letter of intent, the
application, the ADE evaluation and the written response by the applicant have been included for review by the Board.

The applicant is requesting to be granted an Open-Enrollment Charter from the State Board of Education.

Presenter: Dr. Mary Ann D. Brown

Hearing of Open Enroliment Charter Application Appeal and ADE Review: Little Rock Urban
Collegiate Public Charter School for Young Men, Little Rock, Arkansas

Little Rock Urban Collegiate Public Charter (UCPC) School for Young Men is a proposed open-enrollment public charter school to be
located within the Little Rock School District in Little Rock, Arkansas. The sponsoring entity on the letter of intent and charter
application is Little Rock Urban Prep, Inc. Grades K-8 will be served with a maximum enrollment of 696 students. The proposed site for
the school is 4601 South University Avenue, Little Rock, Arkansas. The applicant has notified affected districts for this proposed public
charter school. Little Rock School District and Pulaski County Special School District have notified the Arkansas Department of
Education (ADE) of their opposition to the opening of Little Rock UCPC School for Young Men. Since that time the applicant has given
notice of appeal to the State Board of Education in request of a hearing regarding this matter. Staff members from several units of the
ADE reviewed the application for the Little Rock UCPC School for Young Men. Evaluation concerns were then mailed to the applicant
for response. The applicant responded to the ADE evaluation in writing. Copies of the appeal letter, documentation from the affected
district, the letter of intent, the application, the ADE evaluation and the written response by the applicant have been included for review
by the Board.

The applicant is requesting to be granted an Open-Enrollment Charter from the State Board of Education.
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Presenter: Dr. Mary Ann D. Brown

Hearing of Open Enroliment Charter Application Appeal and ADE Review: Dove School of
Excellence, Springdale, Arkansas

Dove School of Excellence is a proposed open-enrollment public charter school to be located within the Springdale School District in
Springdale, Arkansas. The sponsoring entity on the letter of intent and charter application is Sky Foundation. Grades K-12 will be
served with a maximum enrollment of 650 students. The proposed site for the school is 901 West Robinson Avenue, Springdale,
Arkansas. The applicant has notified affected districts for this proposed public charter school. Springdale School District has notified
the Arkansas Department of Education (ADE) of their opposition to the opening of Dove School of Excellence. Since that time the
applicant has given notice of appeal to the State Board of Education in request of a hearing regarding this matter. Staff members from
several units of the ADE reviewed the application for the Dove School of Excellence. Evaluation concerns were then mailed to the
applicant for response. The applicant responded to the ADE evaluation in writing. Copies of the appeal letter, documentation from the
affected district, the letter of intent, the application, the ADE evaluation and the written response by the applicant have been included
for review by the Board.

The applicant is requesting to be granted an Open-Enrollment Charter from the State Board of Education.

Presenter: Dr. Mary Ann D. Brown

Hearing of Open Enroliment Charter Application Appeal and ADE Review: Prism Education
Center, Fayetteville, Arkansas

Prism Education Center is a proposed open-enrollment public charter school to be located within the Fayetteville School District in
Fayetteville, Arkansas. The sponsoring entity on the letter of intent and charter application is Prism Education Center. Grades K-8 will
be served with a maximum enrollment of 650 students. The proposed site for the school is 3162 West 6th Street, Fayetteville,
Arkansas. The applicant has notified affected districts for this proposed public charter school. Fayetteville School District has notified
the Arkansas Department of Education (ADE) of their opposition to the opening of Prism Education Center. Since that time the
applicant has given notice of appeal to the State Board of Education in request of a hearing regarding this matter. Staff members from
several units of the ADE reviewed the application for the Prism Education Center. Evaluation concerns were then mailed to the
applicant for response. The applicant responded to the ADE evaluation in writing. Copies of the appeal letter, documentation from the
affected district, the letter of intent, the application, the ADE evaluation and the written response by the applicant have been included
for review by the Board.

The applicant is requesting to be granted an Open-Enrollment Charter from the State Board of Education.

Presenter: Dr. Mary Ann D. Brown

(Scheduled for Tuesday, November 10) Hearing of Open Enroliment Charter Application
Appeal and ADE Review: Friends Academy of the Health and Environmental Sciences, Little
Rock, Arkansas

Friends Academy of Health and Environmental Sciences is a proposed open-enrollment public charter school to be located within the
Little Rock School District in Little Rock, Arkansas. The sponsoring entity on the letter of intent and charter application is Friends of the
Environment, Inc. Grades 6-8 will be served with a maximum enrollment of 550 students. The proposed site for the school is 2410
South Battery, Little Rock, Arkansas. The applicant has notified affected districts for this proposed public charter school. Little Rock
School District and Pulaski County Special School District have notified the Arkansas Department of Education (ADE) of their
opposition to the opening of Friends Academy of Health and Environmental Sciences. Since that time the applicant has given notice of
appeal to the State Board of Education in request of a hearing regarding this matter. Staff members from several units of the ADE
reviewed the application for the Friends Academy of Health and Environmental Sciences. Evaluation concerns were then mailed to the
applicant for response. The applicant responded to the ADE evaluation in writing. Copies of the appeal letter, documentation from the
affected district, the letter of intent, the application, the ADE evaluation and the written response by the applicant have been included
for review by the Board.

The applicant is requesting to be granted an Open-Enrollment Charter from the State Board of Education.

Presenter: Dr. Mary Ann D. Brown
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(Scheduled for Tuesday, November 10) Hearing of Open Enroliment Charter Application
Appeal and ADE Review: Gillett Heritage Academy, Gillett, Arkansas

Gillett Heritage Academy is a proposed open-enroliment public charter school to be located within the DeWitt School District in Gillett,
Arkansas. The sponsoring entity on the letter of intent and charter application is Gillett Civic Group, Inc. Grades K-12 will be served with
a maximum enrollment of 210 students. The proposed site for the school is East End of Main Street, Gillett, Arkansas. The applicant
has notified affected districts for this proposed public charter school. DeWitt School District and Dumas School District have notified the
Arkansas Department of Education (ADE) of their opposition to the opening of Gillett Heritage Academy. Since that time the applicant
has given notice of appeal to the State Board of Education in request of a hearing regarding this matter. Staff members from several
units of the ADE reviewed the application for the Gillett Heritage Academy. Evaluation concerns were then mailed to the applicant for
response. The applicant responded to the ADE evaluation in writing. Copies of the appeal letter, documentation from the affected
district, the letter of intent, the application, the ADE evaluation and the written response by the applicant have been included for review
by the Board.

The applicant is requesting to be granted an Open-Enrollment Charter from the State Board of Education.

Presenter: Dr. Mary Ann D. Brown

(Scheduled for Tuesday, November 10) Hearing of Open Enroliment Charter Application
Appeal and ADE Review: e-BLAST Academy, McNeil, Arkansas

e-BLAST Academy is a proposed open-enrollment public charter school to be located within the Stephens School District in McNeil,
Arkansas. The sponsoring entity on the letter of intent and charter application is South Arkansas Foundation on Education (S.A.F.E.).
Grades K-8 will be served with a maximum enrollment of 200 students. The proposed site for the school is 306 Walnut, McNeil,
Arkansas. The applicant has notified affected districts for this proposed public charter school. Stephens School District, Magnolia
School District, and Camden Fairview School District have notified the Arkansas Department of Education (ADE) of their opposition to
the opening of e-BLAST Academy. Since that time the applicant has given notice of appeal to the State Board of Education in request
of a hearing regarding this matter. Staff members from several units of the ADE reviewed the application for the e-BLAST Academy.
Evaluation concerns were then mailed to the applicant for response. The applicant responded to the ADE evaluation in writing. Copies
of the appeal letter, documentation from the affected district, the letter of intent, the application, the ADE evaluation and the written
response by the applicant have been included for review by the Board.

The applicant is requesting to be granted an Open-Enrollment Charter from the State Board of Education.

Presenter: Dr. Mary Ann D. Brown



Minutes
State Board of Education
Monday, October 12, 2009

The State Board of Education met on Monday, October 12, 2009, in the Auditorium of the State
Education Building. Dr. Naccaman Williams called the meeting to order at 9:00 a.m.

The following Board members were present: Dr. Naccaman Williams, Chairman; Jim Cooper,
Vice-Chairman; Sherry Burrow; Brenda Gullett; Sam Ledbetter; Alice Mahony; Dr. Ben Mays;
and Toyce Newton. Susan Waggener, Arkansas Teacher of the Year, also attended. The Board
has one vacancy.

There were no members absent.
Chair’s Report

Dr. Williams welcomed Dr. Tom Kimbrell as the Commissioner of Education. Dr. Williams
recognized the announcement of Alice Mahony as the Women’s Foundation of Arkansas
Woman of the Year in Philanthropy. Ms. Mahony will be honored at a luncheon later in
October.

Ms. Mahony reported on her “week in the field” with the U.S. Military at Fort Jackson, South
Carolina. She noted that recruitment in the armed services is up, which is attributed to the
decreased job market in the United States. She reported on the physical fitness condition of
the recruits seeking to enter military service: seven out of every ten recruits are rejected into
the service because of physical fitness. She stressed the message from the military is that
physical education and nutrition education are essential to be offered in all public schools for all
students.

Commissioner’s Report
Dr. Kimbrell made the following comments as his report:

e Commended the staff for the work in getting the documents prepared for the Agenda.

e Noted that a press conference to announce school improvement status based of
student performance on the Benchmark and End-of-course testing as required by No
Child Left Behind. He stressed that much work is yet to be accomplished in many
schools and districts.

e Emphasized that the agency will be working very closely with schools designated in
School Improvement Year 4 and beyond.

e Informed Board members that the annual joint meeting of the State Boards is scheduled
for November 9, which is the next regular meeting date.



e Stated that he and Alice Mahony would be attending a conference devoted to review of
proposed National Standards in Mathematics and Language Arts at the end of October.

Special Reports

Dr. Dee Cox was recognized to provide highlights of the work of ADE, the Department of Health,
and other agencies in planning and managing coordinated school health programs. She stated
that details have been completed for the Board to receive a $15,000 grant from the National
Association of State Boards of Education (NASBE) to support greater Board participation in
activities underway in the implementation of coordinated health.

Doug Eaton reported that the Facilities Office worked with the Hermitage School District for the
past several months to correct issues with the facilities and correcting management decisions
that caused the district to be classified in facilities distress. Mr. Eaton reported that progress
has been made at Hermitage that will allow the Facilities Board to recommend removal of that
district from facilities distress.

Consent Agenda

Ms. Gullett moved the approval of the Consent Agenda as presented. Mr. Cooper seconded the
motion. The motion was adopted unanimously.

e Minutes September 14, 2009

e Newly Employed, Promotions and Separations

e Commitment to Principles of Desegregation Settlement Agreement: Report on the
Execution of the Implementation Plan

e Report on Waivers to School Districts for Teachers Teaching Out of Area for Longer than
Thirty (30) Days, Ark. Code Ann. § 6-17-309

e Review of Loan and Bond Applications

e Executive Summary — Progress Report on the Status of Districts Classified in Fiscal
Distress for 2009-2010

e Consideration of Recommendation of the Professional Licensure Standards Board for
One (1) Year Probation of Teaching License, Testing Procedure Training, and a $75 Fine
on Case T-09-028 — Paula Clements

e Consideration of Recommendation of the Professional Licensure Standards Board for a
Written Warning by the State Board of Education on Case T09-035 — Betty Macon

e Consideration of Recommendation of the Professional Licensure Standards Board for a
Written Warning by the State Board of Education, Complete a Probation Period with
Mentor and Complete Improvement Track Implemented by School District on Case 09-
045.7 — Peter Maggio

e Consideration of Recommendation of the Professional Licensure Standards Board for a
Written Reprimand by the State Board of Education and a Fine of S50 on Case 09-052 —
Samantha Williams



e Consideration of Recommendation of the Professional Licensure Standards Board for
Probation of Teaching License for One (1) Year by the State Board of Education and a
Fine of $75 on Case 09-060 — Tyler Heath Scott

e Consideration of Recommendation of the Professional Licensure Standards Board for
Probation of Teaching License for One (1) Year by the State Board of Education and a
Fine of $75 on Case 10-003 — Phillip “Trey” Harp

Action Agenda
Consider Removal of Concord School District from Fiscal Distress Classification

Bill Goff was recognized to present this item. Mr. Goff reported that this district has worked
diligently with Department staff and made significant progress in improving the fiscal status of
the district. Mr. Goff recommended that the District be removed from fiscal distress
classification. Dr. Michael Davidson, superintendent, was in attendance and expressed
appreciation to Department staff for technical assistance during the time of classification in
fiscal distress.

Mr. Ledbetter moved that Concord School District be removed from fiscal distress classification.
Ms. Mahony seconded the motion. The motion was adopted unanimously.

Consider Removal of Gentry School District from Fiscal Distress Classification

Bill Goff was recognized to present this item. Mr. Goff reported that this district has worked
diligently with Department staff and made significant progress in improving the fiscal status of
the district. Mr. Goff recommended that the District be removed from fiscal distress
classification. Dr. Randy Barrett, superintendent, was in attendance and expressed
appreciation to Department staff for technical assistance during the time of classification in
fiscal distress.

Ms. Burrow moved that Gentry School District be removed from fiscal distress classification.
Mr. Cooper seconded the motion. The motion was adopted unanimously.

Consider Removal of Hartford School District from Fiscal Distress Classification

Bill Goff was recognized to present this item. Mr. Goff reported that this district has worked
diligently with Department staff and made significant progress in improving the fiscal status of
the district. Mr. Goff recommended that the District be removed from fiscal distress
classification. Mr. Cooper asked about the decreasing enrollment of the district and observed
that it was approaching 350 students. Dr. Chris Rink, superintendent, affirmed that the district
had lost students in past years, but the decrease has slowed and hopefully the enrollment is
leveling out. He stated that it was the intent of the district and community to remain a viable
school district as long as possible under the law. He also commended the support of
Department staff during the time of classification in fiscal distress.



Ms. Gullett moved that Hartford School District be removed from fiscal distress classification.
Mr. Cooper seconded the motion. The motion was adopted unanimously.

Consider Removal of Hermitage School District from Fiscal Distress Classification

Bill Goff was recognized to present this item. Mr. Goff reported that this district has worked
diligently with Department staff and made significant progress in improving the fiscal status of
the district. Mr. Goff recommended that the District be removed from fiscal distress
classification. Mr. Richard Rankin, superintendent, thanked Department staff for their support.

Consider Removal of Mammoth Spring School District from Fiscal Distress Classification

Bill Goff was recognized to present this item. Mr. Goff reported that this district has worked
diligently with Department staff and made significant progress in improving the fiscal status of
the district. Mr. Goff recommended that the District be removed from fiscal distress
classification. Mr. Ron Taylor, superintendent, thanked Department staff for their support.

Mr. Cooper moved that Mammoth Spring School District be removed from fiscal distress
classification. Dr. Mays seconded the motion. The motion was adopted unanimously.

Consider Removal of Mineral Springs School District from Fiscal Distress Classification

Bill Goff was recognized to present this item. Mr. Goff reported that this district has worked
diligently with Department staff and made significant progress in improving the fiscal status of
the district. Mr. Goff recommended that the District be removed from fiscal distress
classification. Mr. Max Adcock, superintendent, thanked the Department for support during
the time the district was classified in fiscal distress.

Ms. Burrow moved that Mineral Springs School District be removed from fiscal distress. Ms.
Gullett seconded the motion. The motion was adopted unanimously.

Consider Removal of Murfreesboro School District from Fiscal Distress Classification

Bill Goff was recognized to present this item. Mr. Goff reported that this district has worked
diligently with Department staff and made significant progress in improving the fiscal status of
the district. Mr. Goff recommended that the District be removed from fiscal distress
classification. Mr. Curtis Turner Jr., superintendent, was present.

Dr. Mays asked the superintendent about funds generated from a millage increase that was set
aside for maintenance and operation.

Dr. Mays requested that the response to his questions about adequacy be lifted verbatim from
the transcript. That will be done upon receipt of the transcript from the court reporter.



Mr. Ledbetter moved that Murfreesboro School District be removed from fiscal distress. Ms.
Newton seconded the motion. The motion was adopted unanimously.

Consider Removal of Westside Consolidated School District from Fiscal Distress Classification

Bill Goff was recognized to present this item. Mr. Goff reported that this district has worked
diligently with Department staff and made significant progress in improving the fiscal status of
the district. Dr. James Best, superintendent, stated that the district is in much better fiscal
condition than it was two years ago. He noted that the employees are the real heroes: they
have worked without a raise for the past four years. Ms. Gullett stated that the report about
faculty raises is depressing.

Ms. Burrow moved that Westside Consolidated School District be removed from fiscal distress.
Mr. Cooper seconded the motion. The motion was adopted unanimously.

Consideration of Final Approval: Arkansas Department of Education rules Governing the
Regulatory Basis of Accounting

Bill Goff was recognized to present this item. Mr. Goff highlighted changes that were
incorporated as a result of comments. Mr. Cooper moved approval for final adoption. Dr.
Mays seconded the motion. The motion was adopted unanimously.

Consideration of Final Approval: Revised Rules Governing the Calculation Methods for
Declining Enroliment and Student Growth Funding for Public School Districts

Bill Goff was recognized to present this item. Mr. Goff stated that the changes in this Rule
enable the Department to distribute student growth funds to districts experiencing increases in
student population much quicker than before. Mr. Cooper asked about adoption of changes
recommended by the Bureau of Legislative Research. Mr. Goff responded that their comment
was incorporated into the revisions. Ms. Gullett moved approval as submitted. Ms. Newton
seconded the motion. The motion was adopted unanimously.

Consideration for Public Comment: Revision to Rules Governing the Distribution of Student
Special Needs Funding and the Determination of Allowable Expenses of Those Funds

Bill Goff was recognized to present this item. Mr. Goff noted that this Rule now includes the
Regional Service Cooperatives in the fiscal distress certification process. In response to
guestions about teacher bonuses and salary supplements, Mr. Goff stated that the primary
issue is that bonuses are an annual addition to salary and as such not added into the base
salary, nor are they automatically recurring. He also stated that salary supplements most often
come from those additional funds linked to percentages of national student lunch (NSLA) funds
and can only be used for salaries when all other student requirements are met. Mr. Cooper
asked if teacher stipends were considered in base salary. Mr. Goff responded that they were
not.



Mr. Cooper stated that a number of superintendents have contacted Board members regarding
flexibility in the use of NSLA funds. He asked if this Rule provides any new flexibility. Mr. Goff
responded that the Rule follows exactly the components of use of those funds as specified in
the legislation and that restrictive use of funds is required by the legislation.

Mr. Cooper moved approval for public comment. Mr. Ledbetter seconded the motion. The
motion was adopted unanimously.

Consideration of Final Approval: Proposed Revisions of Rules Identifying and Governing the
Arkansas Fiscal Assessment and Accountability Program

Bill Goff was recognized to present this item. Mr. Goff noted a typo correction in Section 3.10
that references the code cite. The cite should be Act 798 or Ark. Code Ann. § 6-13-1001. Mr.
Cooper moved adoption for final approval with the indicated revision. Ms. Burrow seconded
the motion. The motion was adopted unanimously.

Consideration of Final Approval: Proposed Revisions to the Arkansas Department of
Education Rules Governing Reimbursement by School Districts for Election Expenses

Bill Goff was recognized to present this item. There was no discussion on this Rule. Dr. Mays
moved approval for final adoption. Mr. Cooper seconded the motion. The motion was adopted
unanimously.

Consideration for Final Approval: Rules Governing the Calculation of Arkansas Smart Core
Incentive Funding

Bill Goff was recognized to present this item. There was no discussion on this rule. Mr.
Ledbetter moved approval for final adoption. Ms. Newton seconded the motion. The motion
was adopted unanimously.

Consideration for Final Approval: Arkansas Department of Education Rules Governing Public
School End-of-Course Assessments and Remediation

Tripp Walter was recognized to present this item. Mr. Walter summarized comments about the
Rule and the changes that were made as a result of public comment. Mr. Cooper moved
approval for final adoption. Ms. Burrow seconded the motion. The motion was adopted
unanimously.

Consideration for Final Approval: Revised Rules Governing the Waiver of Earnings Limitation
under Arkansas Teacher Retirement System

Beverly Williams was recognized to present this item. Ms. Williams reported that there were
no comments during the public review of this Rule. Mr. Cooper moved approval for final
adoption. Ms. Gullett seconded the motion. The motion was adopted unanimously.



Consideration for Final Approval: Rules Governing Incentives for Teacher Recruitment and
Retention in High Priority Districts with an Average Daily Membership of 1,000 or Fewer

Beverly Williams was recognized to present this item. Ms. Williams reported that no one
attended the public comment and one written comment was received from an ADE staff
member. Dr. Williams asked if there were any exceptions to the 1,000 maximum school size.
Dr. Kimbrell stated that the 1,000 figure is part of the authorizing legislation, but there is one
exception that involves districts that voluntarily annex or consolidate. Mr. Ledbetter asked if
funds were appropriated to support this Rule. Ms. Williams answered yes. Ms. Williams stated
that she is currently not aware of the exact amount that was not expended from the previous
year. Mr. Goff added that any funds not expended would have to be re-appropriated to be
eligible for carry over to the new fiscal year. Ms. Gullett asked about criteria for students who
qualify for free/reduced price school lunches. Mr. Goff responded that there is a very exacting
formula for determining eligibility. Mr. Ledbetter asked if those funds were underutilized. Mr.
Goff responded that elementary students usually respond well; however, high school students
often do not complete the paperwork to qualify, thus some funds go unclaimed.

Ms. Gullett moved approval for final adoption. Ms. Newton seconded the motion. The motion
was adopted unanimously.

Consideration for Final Approval: Proposed Rules Governing Arkansas Public Charter Schools
and Rules Governing Limited Public Charter Schools

Dr. Mary Ann Brown was recognized to present this item. Ms. Burrow asked for a definition of
a limited charter school. Dr. Brown stated that limited charters have fewer waivers and thus
these are not very appealing to local districts. She noted that at this time there have been no
applications for a limited charter. Dr. Williams asked if a limited district charter might be like a
district conversion. Dr. Brown emphasized that the idea of limited waivers would probably
steer a local district to consider a conversion charter as opposed to a limited charter.

Ms. Burrow asked if a district could propose a district-wide conversion. Dr. Brown responded it
could be done.

Ms. Gullett cited a recent newspaper story highlighting research by the University of Arkansas
that was very pro charter schools. She asked how an individual or the Board could get data
about charters such as free/reduced meals, poverty index, or other data that might compare
the charter to local school districts. Dr. Brown stated that such data are collected on the annual
school report for each school in the state including charter schools.

Dr. Mays cited concern for the proposed lease agreement forms and the conditions that are
imposed on lease agreements. He stated that the agreement form contained in the appendix
has generalities that may or may not include all the aspects of a lease agreement that would be
included to make a sound decision. He asked if the Board has the authority to ask for additional
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documentation on lease agreements. He opined that in the past there was obvious nepotism
and any lease agreement should be detailed enough to expose such proposals. Tripp Walter
stated that one function of the General Counsel’s Office was to review all the lease agreements
and inform the Board when such concerns are observed.

Mr. Ledbetter moved approval of final adoption of Rules Governing Public Charter Schools. Ms.
Newton seconded the motion. The motion was adopted unanimously.

Dr. Mays moved approval of final adoption of Rules Governing Limited Public Charter Schools.
Mr. Ledbetter seconded the motion. The motion was adopted unanimously.

Dr. Williams stated that the Office of Educational Policy (OEP) at the University of Arkansas has
prepared a report on charter schools that might prove informative prior to the review of the
next round of charter application. He suggested this report might be contained in a work
session prior to the next meeting. Ms. Gullett stated that the research from OEP has been
qguestioned by other informed groups and that there are opposing views. Ms. Gullett stated
that it is her opinion that OEP is very pro charter schools and their reporting does not provide a
balanced approach. Mr. Ledbetter observed that the next meeting will be very compressed due
to the joint session and he does not believe that compressing the report or reports into a 15
minute time slot would be productive. He suggested sending any reports to the Board for
personal review prior to the next meeting.

The Chair declared the meeting adjourned. The meeting adjourned at 11:05 a.m.

These Minutes were recorded and reported by Dr. Charles D. Watson.



ADE’S PROJECT MANAGEMENT TOOL EXECUTIVE SUMMARY

OCTOBER 31, 2009

This document summarizes the progress that ADE has made in complying with the provisions of the
Implementation Plan during the month of October 2009.

IMPLEMENTATION PHASE
ACTIVITY

PMT EXECUTIVE SUMMARY AS OF
OCTOBER 31, 2009

1. Financial Obligation

As of September 30, 2009, State Foundation Funding payments paid
for FY 09/10 totaled $10,152,302 to LRSD, $6,165,698 to NLRSD,
and $7,812,518 to PCSSD. The Magnet Operational Charge paid as
of September 30, 2009, was $2,663,866. The allotment for FY
09/10 was $14,651,264. M-to-M incentive distributions for FY
09/10 as of September 30, 2009, were $442,991 to LRSD, $671,886
to NLRSD, and $1,061,401 to PCSSD. In March 2009, General
Finance made the second one-third payment to the Districts for their
FY 08/09 transportation budget. In September 2009, General
Finance made the last one-third payment to the Districts for their FY
08/09 transportation budget. As of September 30, 2009,
transportation payments for FY 08/09 totaled $4,236,159.97 to
LRSD, $1,300,628.11 to NLRSD, and $3,482,736.87 to PCSSD. In
September 2009, General Finance made the first one-third payment
to the Districts for their FY 09/10 transportation budget. As of
September 30, 2009, transportation payments for FY 09/10 totaled
$1,389,350 to LRSD, $443,807.63 to NLRSD, and $1,114,952.61 to
PCSSD. In March 2009, a bid for 16 new Magnet and M-to-M
buses was awarded to Central States Bus Sales. The buses for the
LRSD include 8 - 65 passenger buses for $65,599 each. The buses
for the NLRSD include 2 - 65 passenger buses for $65,599 each.
The buses for the PCSSD include 6 - 65 passenger buses for $65,599
each. In August 2009, 16 new Magnet and M-to-M buses were
delivered to the districts in Pulaski County. Finance paid Central
States Bus Sales $1,049,584. In July 2009, Finance paid the Magnet
Review Committee $92,500. This was the total amount due for FY
09/10. In July 2009, Finance paid the Office of Desegregation
Monitoring $200,000. This was the total amount due for FY 09/10.




IMPLEMENTATION PHASE
ACTIVITY

PMT EXECUTIVE SUMMARY AS OF
OCTOBER 31, 2009

1I. Monitoring Compensatory
Education

On July 9, 2009, the ADE Implementation Phase Working Group
met to review the Implementation Phase activities for the previous
quarter. Mr. Willie Morris, ADE Lead Planner for Desegregation,
updated the group on all relevant desegregation issues. Recent news
articles about the desegregation case were discussed. One article
stated that on May 19, Arkansas Attorney General Dustin McDaniel
and Arkansas Assistant Attorney General Scott Richardson filed a
motion asking U.S. District Judge Brian Miller to schedule court
hearings on the requests for unitary status by the North Little Rock
and Pulaski County Special school districts. The next
Implementation Phase Working Group Meeting is scheduled for
October 8, 2009 at 1:30 p.m. in room 201-A at the ADE.

1I1. A Petition for Election for
LRSD will be Supported Should a
Millage be Required

Ongoing. All court pleadings are monitored monthly.

1V. Repeal Statutes and
Regulations that Impede
Desegregation

In July 2007, the ADE sent letters to the school districts in Pulaski
County asking if there were any new laws or regulations that may
impede desegregation. The districts were asked to review laws
passed during the 86™ Legislative Session, and any new ADE rules
or regulations.

V. Commitment to Principles

On October 12, 2009, the Arkansas State Board of Education
reviewed and approved the PMT and its executive summary for the
month of September.

VI. Remediation

On October 7, 2009, from 9-11:30 a.m. the Arkansas Department of
Education provided videoconference training including English
Language Development Assessment (ELDA) Score Interpretation
with Dr. Mike Bunch of Measurement Inc. (MI). Other topics
discussed were: Preparing for the administration of the 2010 ELDA
with Dr. Ellen Treadway of the ADE; New data fields in APSCN
with Dr. Mike Bunch of MI; New English Language Proficiency
Curriculum Framework documents with Dr. Ellen Treadway; and
Using the ADE LEP Curriculum and Instruction Information Web
page (http://arkansased.org/teachers/curriculum.html) with Dr.
Andre Guerrero, ADE. From 1-3 p.m. the Arkansas Department of
Education held a Title IIT Coordinators Meeting with Dr. Andre
Guerrero and Dr. Ellen Treadway. ADE Topics discussed were:
ELDA score interpretation; Title Il Annual Measureable
Achievement Objectives; Title III ACSIP requirements with Kath
Lavender of the ADE; ELL exit criteria; New English Language
Proficiency Curriculum Framework documents; and Using the ADE
LEP Curriculum and Instruction Information Web page
(http://arkansased.org/teachers/curriculum.html).




IMPLEMENTATION PHASE
ACTIVITY

PMT EXECUTIVE SUMMARY AS OF
OCTOBER 31, 2009

VI. Remediation (Continued)

During the week of October 12 the Arkansas Department of
Education provided one full day of training at the Holiday Inn
Airport on Alternate Portfolio for district and school

personnel. Topics discussed were: Updates on 2009-2010 portfolios;
Going forward for 2009-2010, Myths and Truths; Back to Basics;
Activities and Resources for portfolios at all tested grades; and
Scoring Portfolios.

During the week of October 19 the Arkansas Department of
Education provided one full day of training at the Holiday Inn
Airport on EOC & grade 11 Literacy Scoring.

VII. Test Validation

On February 12, 2001, the ADE Director provided the State Board
of Education with a special update on desegregation activities.

VIII. In-Service Training

Tri-District Staff Development meetings were held on May 12 for
the NLRSD, May 19 for the PCSSD and May 21, 2009 for the
LRSD. The meetings took place at the Arch Ford Education
Building. Staff from PCSSD, NLRSD, LRSD and the ADE attended.
One goal for the meetings was to determine which administrators
should be contacted for specific professional development purposes,
and the preferred protocols for communication. There was
discussion about how Tri-District specialists can support a district-
led design that builds capacity and a systems approach for
professional learning. The ADE asked staff from each school district
to suggest ways the ADE could support district and school goals.

IX. Recruitment of Minority
Teachers

In July 2009, ADE Professional Licensure mailed a list of Spring
2009 minority teacher graduates from Arkansas colleges and
universities to the three Pulaski County school districts.

X. Financial Assistance to
Minority Teacher Candidates

Tara Smith of the Arkansas Department of Higher Education
reported minority scholarships for Fiscal Year 2008-2009 on
February 26, 2009. These included the State Teacher Assistance
Resource (STAR) Program, the Minority Teacher Scholars (MTS)
Program, and the Minority Masters Fellows (MMF) Program. The
scholarship awards for STAR are as follows:

STAR Male Male Female Female Total Total

Race Count Award Count Award Count Award

White 47 171,000 258 1,018,627 305 1,189,627
Black 3 6,000 28 121,500 31 127,500
Hispanic 2 12,000 2 12,000
Asian 1 6,000 2 9,000 3 15,000
Other 2 6,000 4 15,000 6 21,000
Totals 53 189,000 294 1,176,127 347 1,365,127




IMPLEMENTATION PHASE
ACTIVITY

PMT EXECUTIVE SUMMARY AS OF
OCTOBER 31, 2009

X. Financial Assistance to
Minority Teacher Candidates
(Continued)

The scholarship awards for MTS are as follows:

MTS Male Male Female Female Total Total
Race Count Award Count Award Count Award
Black 9 27,500 37 132,710 46 160,210
Hispanic 10 27,500 10 27,500
Asian 1 5,000 2 7,500 3 12,500
Native Amer 1 5,000 1 5,000
Totals 10 32,500 50 172,710 60 205,210
The scholarship awards for MMF are as follows:

MMF Male Male Female Female Total Total
Race Count Award Count Award Count Award
Black 4 15,000 59 213,750 63 228,750
Hispanic 1 3,750 1 1,250 2 5,000
Asian 3 13,750 3 13,750
Native Amer 3 5,000 3 5,000
Other 1 6,250 1 6,250
Totals 5 18,750 67 240,000 72 258,750

XI. Minority Recruitment of ADE
Staff

The MRC met on October 9, 2007 at the ADE. Demographic reports
were presented that showed ADE employees grade 21 and above by
race and section as of June 30, 2007 and September 30, 2007. A
spreadsheet was handed out that showed for grade 21 and above the
number and percentage of black, white, and other race employees in
each unit of the ADE. After reviewing the September report, it was
determined that it needs some corrections. A new September report
will be handed out after the changes have been made.

XII. School Construction

This goal is completed. No additional reporting is required.

XIII. Assist PCSSD

Goal completed as of June 1995.

XIV. Scattered Site Housing

This goal is completed. No additional reporting is required.

XV. Standardized Test Selection to
Determine Loan Forgiveness

Goal completed as of March 2001.

XVI. Monitor School Improvement
Plans

On October 2, 2009, ADE staff met with Letitia Martin, Federal
Coordinator and Debbie Rozzell, District Parent Facilitator to review
the North Little Rock School District ACSIP plan for parental
involvement. Staff discussed several ways the district had indicated
compliance in the plan. Suggestions were made for several actions
that better resemble what the district is doing to provide parental
involvement to the betterment of the students in the district. These
actions will be sent in as adjustments or added to the plan. Private
School Intervention and the documentation for it were also reviewed.




IMPLEMENTATION PHASE
ACTIVITY

PMT EXECUTIVE SUMMARY AS OF
OCTOBER 31, 2009

XVII. Data Collection

In March of 2009, the ADE Office of Public School Academic
Accountability released the 2008 Arkansas School Performance
Report (Report Card). The following changes were made to the
Report Card this year: SAT-10 Norm Referenced Test was
combined with state-mandated criterion-referenced testing to form
the Augmented Benchmark Examinations for year 2007-08;
Benchmark scores have been added for End-of-Course Biology and
science in grades 5 and 7; Arkansas state average scores on the
National Assessment for Educational Progress (NAEP) in fourth and
eighth grade literacy and mathematics were added; district
compliance with the requirement to provide textbooks for all pupils
was added; the standard four-year adjusted cohort high school
graduation rate for Arkansas recommended by the National
Governor’s Association was used in the State section; the gain index
was added at the top of each school page inside the image of a
yellow pencil. Arkansas Code Annotated §6-15-2102, requires that
each school be identified as being in one of five category levels
based on the annual improvement gains in student scores. Student
growth is based upon changes in student performance levels across
two adjacent years. For each school, the annual improvement gain
index is the average of all value-added points across all students for
literacy and math in grades 3 - 8 within the school. The purpose of
the Arkansas School Performance Report is to generally improve
public school accountability, to provide benchmarks for measuring
individual school improvement, and to empower parents and
guardians of children enrolled in Arkansas public schools by
providing them with the information to judge the quality of their
schools. The Department of Education annually publishes a school
performance report for each individual public school in the state, and
distributes the report to every parent or guardian of a child in
kindergarten through grade twelve (K-12) in the public schools of
Arkansas.




IMPLEMENTATION PHASE

PMT EXECUTIVE SUMMARY AS OF

ACTIVITY OCTOBER 31, 2009
XVIII. Work with the Parties and | On July 10, 2002, the ADE held a Desegregation Monitoring and
ODM to Develop Proposed Assistance Plan meeting for the three school districts in Pulaski

Revisions to ADE’s Monitoring
and Reporting Obligations

County. Mr. Willie Morris, ADE Lead Planner for Desegregation,
presented information on the No Child Left Behind Act of 2001. A
letter from U.S. Secretary of Education, Rod Paige, was discussed.
It stated that school districts that are subject to a desegregation plan
are not exempt from the public school choice requirements. “If a
desegregation plan forbids the school district from offering any
transfer option, the school district should secure appropriate changes
to the plan to permit compliance with the public school choice
requirements”. Schools in Arkansas have not yet been designated
“Identified for Improvement”. After a school has been “Identified
for Improvement”, it must make “adequate yearly progress”.
Schools that fail to meet the definition of “adequate yearly
progress”, for two consecutive years, must provide public school
choice and supplemental education services. A court decision
regarding the LRSD Unitary Status is expected soon. The LRSD
and the NLRSD attended the meeting. The next meeting about the
Desegregation Monitoring and Assistance Plan will be held in
August, 2002, after school starts.




NEWLY EMPLOYED FOR THE PERIOD OF October 1, 2009 — October 31, 2009

Steven Bradberry — Maintenance Technician, Grade C113, Division of Fiscal and Administrative Services, Central
Administration, effective 10/12/09. (Extra Help)

*Amie Washington — Administrative Specialist Il, Grade C109, Division of Fiscal and Administrative Services,
Child Nutrition, effective 10/12/09.

PROMOTIONS/ LATERAL TRANSFERS FOR THE PERIOD OF October 1, 2009 — October 31, 2009

Amanda Peebles - from Public School Program Advisor, Grade C122, Division of Learning Services, Gifted and
Talented, to Public School Program Coordinator, Grade C123, Division of Learning Services, Gifted and Talented,
effective 10/19/09.

Vernon Robertson — from Area Project Manager, Grade C123, Division Public School Academic Facilities and

Transportation (DPSAFT), to ADE Academic Facilities Senior Project Administrator, Grade C126, DPSAFT,
effective 10/05/09.

SEPARATIONS FOR THE PERIOD OF October 1, 2009 — October 31, 2009

Melanie Bradford — Public School Program Advisor, Grade C122, Division of Research and Technology, effective
10/30/09. 35 years, 2 months, 19 days. Code: 01

*Melanie Yelder — Teacher Housing Director, Grade N901, Teaching Housing Development Foundation, effective
10/02/09. 0 years, 2 months, 18 days. Code: 01
*Minority

AASIS Code:
01 — Voluntary Termination
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RECEIVED
COMMISSIONER'S OFFICE

oCT 7~ 2009

DEPARTMENT OF EDUCATION

Blevins School District
P.O. Box 98
Blevins, AR 71825
Phone: 870-874-2801 Fax: 870-874-2889

Randy R. Treat, Supefintendent

Oct. 5, 2009

Dr. Thornas Kimbrell
Commissioner of Education
Arkansas Department of Education
#4 Capitol Mall

Little Rock, AR 72201

Dear Dr. Kimbrell:

Please find enclosed a Petition for Closure of an Isolated School {(Emmet K-12 Campus) of the Blevins
School District. The Blevins School Board tock action to close the Emmet Campus at the regular
September board meeting advertised by public notice on September 14, 2009. This petition is filed
pursuant to Ark. Code Ann. §6-20-602 with a request to appear before the Arkansas State Board of
Education at the November 9, 2009, meeting.

Should you have any questions or concerns, please contact me immediately. Thank you for your prompt
consideration of this request.

Sincerely,

/x’wﬁﬁuf

Randy R. Treat



BEFORE THE ARKANSAS STATE BOARD OF EDUCATION

IN THE MATTER OF THE CLOSURE OF THE

EMMET K-12 CAMPUS OF THE BLEVINS SCHOL DISTRICT IN HEMPSTEAD COUNTY

PETITION FOR CLOSURE OF A BUILDING OF AN ISOLATED SCHOOL

COMES NOW the Blevins School District of Hempstead County (Petitioner), acting by and through its
Superintendent and the President of the Board of Directors duly authorized as indicated by their signatures
helow, to petition the State Board of Education to officially close the Emmet K-12 campus and would hereby
submit to the Board as follows:

1. Pursuant to Act 1397 of 2005, codified Ark. Code Ann. § 6-20-602 and the rules Governing the
Closing of 1solated Schools, the Petitioner hereby submits and incorporates in this petition as
Exhibits 1-8 attached hereto, proof of the legally binding local board resolution of the Blevins
School District to close the Emmet K-12 campus as approved by majority of the quorum present of
the local board of education. (ADE Reguiation 4.02.3.1}

2. The board voted to close the Emmet K-12 campus for the following reasons:

A. To stop operating the district with declining balances and avoid fiscal
distress.

Over the past 3 years the district has ended each year with less balance than the
previous year. This is due in part to a loss of students and to the continued
operation of the Emmet campus when these students could be better and more
economically served on the Blevins campus. By closing the Emmet K-12 campus
and eliminating 16 certified and 11 classified staff, the district can save
approximately 922,000. The district expects some additional as yet undetermined
savings resulting from the more efficient use of existing transportation, school and
classroom resources. This savings will stop the declining balances trend avoiding
fiscal distress, benefitting ail students in the district as a whole. (ADE Regulation
4.02.3.2 and 4. 2.3.3)

B. To provide live in-class instruction to all students in core classes.
Over the past year in order to keep the Emmet K-12 campus open, it has been
necessary to provide several core classes to students at the Emmet campus by
distance learning. While distance learning is a useful tool in bringing subjects to
students for which there is a shortage of teachers, the district does not believe it
should proved the core of any student’s education. By closing the Emmet campus
and bringing those students to the Blevins campus, all students will have access to
live in class instruction in core subjects. The only subjects taught by distance
learning will be electives and concurrent credit courses. Providing all students
with live in-class instruction for core subjects is in the best interest of all students.
(ADE Regulation 4.02.0302 and 4.02.3.3)



C. The Petitioner submits that the facilities at Blevins campus will adequately
accommodate the Emmet students. The closure will provide equal opportunity for
all students in the District to have access to all programs and provide for both
academic and extracurricular growth and activities.

This reconfiguration will also alfow the District to save additional dollars that have been a result
of revenue loss and will help move the District toward becoming more fiscally sound.(ADE
Regulation 4.02.3.2 and 4.02.3.3)

The Petitioner submits in this petition Exhibit 8 attached hereto, a copy of information
presented to board members and patrons who attended regular board meeting held on Aug. 24,
2009 and at town meetings held in Blevins and Emmet on September 3" and September 8™,
respectively, which allowed for comments and discussions from the public about the closing of the
Emmet K-12 campus. (ADE Regulation 4.02.3.5)

3. The Petitioner submits in the petition Exhibits 9-12 a copy of the Annual Statistical Report that
reflects the history of the district’s “Actual” revenue from 2005-2008, 2009 budget and 2009-10
budget. The District has recognized the following losses as reflected in the above mentioned
reports:

Total Unrestricted revenue from State and Local

2005-2006 (Line 24} 54,790,779

2006-2007 (Line 24} $4,824,958  $34,179
2007-2008 (Line24) $4,787,889 ($37,069)
2008-2009 (Line 24) $4,810,060 $22,171
2009-2010 (Line 24} 54,203,428  ($606,632)

Exhibit 12 reflects the 2009-2010 “Projected Revenue” which continues the pattern of revenue
foss. The District’s Net Legal Balance is also reported in the Annual Statistical Report and the
numbers are reflected below which shows a pattern of declining balances.

Net Legal Balance

2005-2006(Line87.d) $2,545,692
2006-2007(Line87.d) $2,052,277
2007-2008(Line87.d) $1,761,483
2008-2009(Line87.d) $1,317,179
2009-2010(Line87.d) $968,765

4. The Petitioner submits that the transportation of K-12 students from Emmet will not cause the
addition of any bus routes. The distance between Emmet and Blevins is 19.8 miles. Emmet
currently runs two (2) routes.



5. The Petitioner submits that approximately sixteen (16) certified and eleven {11} classified staff will
be eliminated through attrition and the District’s RIF Policy process.

6. The Petitioner submits that the petition will not negatively impact the desegregation efforts or
violate any valid court order from a court of proper jurisdiction.

7. The Petitioner submits that for the stated reasons herein and for additional reasons, the closure of
Emmet K-12 campus will serve the best interests of the students in the Blevins School District as a

whole.{ADE Regulation 4.02.3.5)

WHEREFORE, THE Petitioner requests that the State Board approve the closure of the Emmet K-
12 campus and that the K-12 students be transferred to the Blevins campus and that it issue an Order
to do so and that this order be filed with the County Clerk of Hempstead County, Arkansas.

Respectfully submitted,

Blevins School District

o Kade RTue?” 105709
Superinténdent Date

By Q/mw..uw W-5-09

Bqﬂrd President Date
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Exhibit 1

BLEVINS SCHOOL BOARD
MINUTES FOR SPECIAL MEETING
10-02-09

The special board meeting of the Blevins School Board was held on Friday, October 2,
2009 at 6:01 p.m., in the Superintendents office. Members present were: Joan Noesser,
Tim Estes, Jimmy Rhodes, Carl McGill and Melony Ford. Those board members absent
from the meeting were Jay Smith and Richard Sneil. Others present were
Superintendent Randy Treat, Paul Noesser and Shirley Treat. Carl McGill said the
prayer and the pledge was said by all present.

Superintendent Randy Treat explained the petition to close the Emmet campus that will
be submitted to Dr. Kimbrell and the State Board of Education at their November
meeting in Little Rock, AR. Tim Estes made motion to authorize Superintendent Randy
Treat to send petition, there was discussion. Carl McGill seconded the motion, The
motion passed with a vote of 5 to 0.

Tim Estes made motion to adjourn at 6:32 p.m. Motion passed with a vote of 5 to 0.

Approved




Exhibit 1a

The regular monthly meeting of the Blevins School Board was held on Monday,
September 14, 2009at 7:00 p.m., at the Blevins High School gymnasium. Members
present were, Joan Noesser, Danny Lauterbach, Tim Estes and Jay Smith. (Board
member Carl McGill arrived at 7:10 p.m.) Others present were Superintendent Randy
Treat, Billy Lee, Carla Narlesky, Pat Loc and Shirley Treat. See list for others present.
Damny Lauterbach said the prayer and the pledge was said by all present. The minutes of
the August 10, 2009 regular meeting and the August 24, 2009 special meeting were
approved.

Personnel: Board went into executive session at 7:04 p.m. and returned at 7:09 p.m.
Superintendent, Randy Treat recommended the board accept the resignation of Sherry
Schroder from the Blevins High School campus. Jay Smith made motion to accept
recommendation. Motion approved with a vote of 4 to 0. Superintendent Randy Treat
recommended the board accept the resignation of Linda Herr for full time cafeteria on the
Emmet campus. Tim Estes made motion to accept recommendation. Motion approved
with a vote of 4 to 0. Superintendent Randy Treat recommended the board hire Pam
Hash as personal aide at the Blevins Elementary campus. Tim Estes made motion to
accept recommendation. Motion approved with a vote of 4 to 0. (Board member Carl
MeGill arrived at 7:10 p.m.) Superintendent Randy Treat recommended the board hire
Dawn Mills % time at the Emmet campus. Tim Estes made motion to accept
recommendation. Motion approved with a vote of 5 to 0.

Tim Estes made motion to accept agreement with Prescott for “Mr. Plyler, Emmet
Agriculture teacher to instruct students from their high school”. A discussion was held on
the matter. Motion approved with a vote of 5 to 0.

Danny Lauterbach made motion to approve the Fire Alarm system at the Blevins Fine
Arts and Agriculture buildings also, purchase security cameras and locks for the
buildings. Motion approved with a vote of § to 0.

Tim Estes made motion to purchase student insurance for a period of 2 years at a fixed
cost. Motion approved with a vote of 5 io 0.

Danny Lauterbach made motion to accept Superintendent Randy Treat’s recommendation
to sell the beds from the FEMA trailers and the old stove from Blevins cafeteria. Motion
approved with a vote of 5 to 0.



Budget: Carla Narlesky gave a finalized report on the Federal portion of the budget. See
attached. Tim Estes made motion to approve the Federal budget, Motion approved with a
vote of 5 to 0.

Budget: Superintendent Randy Treat gave a report on the Operating portion of the
budget. Danny Lauterbach made a motion to close the Emmet campus at the end of the
2009-2010 school year, Joan Noesser seconded the motion. There was a discussion.
Motion approved with a vote of 4 to 1. (Joan Noesser/yes, Danny Lauterbach/yes, Carl
McGill/yes, Tim Estes/yes, and Jay Smith/ne.) Tim Estes made motion to approve the
Operating budget. Motion approved with a vote of 5 to 0.

Superintendent Randy Treat read a letter of resignation from Danny Lauterbach. Tim
Estes made a motion to accept the resignation. Motion approved with a vote of § to 0.
Superintendent Randy Treat presented Mr. Lauterbach with a plague of appreciation.

There will be a special Board meeting next Monday (Sept 21, 2009) evening at 6:00 p.m.
in the district office in Blevins, AR, to appoint a new board member to fill the remaining
term for Mr, Lauterbach.

Superintendent Randy Treat handed the board some new rules and regulations from the
Arkansas Department of Education to look over and they will be discussed later.

Superintendent Randy Treat announced that the October 13, 2009 will be at Bleving
cafeteria and is the Report to the Public

Tim Estes made a motion to adjourn at 8:02 p.m. Motion approved with a vote of 5 to 0.

Minutes Approved
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Exhibit 2

Sudbury Broadcasting Group

THIS LETTER WILL CERTIFY THAT THE BLEVINS SCHOOL BOARD
MEETING AGENDA FOR SEPTEMBER 14™, 2009 WAS SENT TO US
V1A FAX ON SEPTEMBER 10™, 2009, THIS MEETING AGENDA
INFORMATTON WAS AIRED ON OUR RADIO STATIONS, KHPA-FM,
KXAR-AM AND KTPA-AM EACH DAY FROM 9%/10/09 - 9/14/09, THIS
MEETING AGENDA INFORMATION WAS ALSO POSTED ON OUR

STATION WEBSITE AT WWW.SUPERCOUNTRY105.COM.

CERELY, .
" AMANDA SMITH

SUDBURY BROADCASTING GROUP
OFFICE MANAGER/EEQ OFFICER

KXAR(AM]) KTPA(AM)

KHPAFM)
(R0 Y7700 Puaoc [F10) TTT-8886 1000 Sowth 20 .0, Bk 24-45pw, AR 7102

#39-25-2089 11:85 BLEUING ADMIN 8788742889 pPacE
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Exhibit 2

BLEVINS SPECIAL SCHOOL BOARD MEETING
AUGUST 24, 2009

The special Blevins School board meeting was held on August 24, 200% at 7:00 p.im. in
the Administration building. Members attending: Danny Lawterbach, Joan Neesser, Carl
Me@Gili, Richard Snell. Other attending: Superintendent Randy Treat, Billy Lee, Pat Loe,
Carla Naslesky, Melony Ford and Shirley Treat. See list for others
Budget for 2009-2010 was discussed.

Danny Lauterbach made motion to adjourn at §:24 p.m. Motion passed with a vote of 4 to
Q.

Minutes Approved 9” /-9
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Exhibit 4

Blevins School District

fFinancial Review
And

Projections

As presented by

Mr. Randy R. Treat, Superintendent

24 August 2009

3,8,& 14 September



Act 60 84th General Assembly
Second E:;tr‘a Session 2003

By February 1, 2004; and-each Febreary thersafter, the Depart ™

ment of Education shall publish a conselidation list that includes
all school districts with fewer than thirée hundred fifty students
according to the district’s average daily memibership inl each of
the two school years immediately preceding the current school
year.”

“Any school district included in the Department of Bducation’s
consolidation list pursuant & 6-13-602 may voluniarily agree to

* administratively consofidate with of be annéied to another dis-

trict or districts in accordance with the requirements and limita-
tions of this section,”

“Any schiool district on the consolidation Hist choosing to volun-
tarily administratively consolidate or annex shall submit a petx—
tion for approval to the State Board of Edueation by April 1 im-
mediately following publication of the list and shall set forth the
terms of the administrative consolidation on annexation agres-

ment.
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Exhibit 3

) ADM for funding | Pur F’Qse S

| Prior year 3 qgi_'_a_verage)

Emmet
Campus

L ___{The 2004-2005 schooi year

; o _'_rfunding isbasedonthe ADM .

I of prewoustwo o individual _“‘__ )
B i Tlowstics
~{2004-05 . _...Ta7 278
‘ 2005-06 | 730|278
U 12006-07 _ 721, 272
1 ' . 682 248

" Oct. 1count 631




8levins Elementary
Per ADM

Blevins High
Per ADM

Blevins Total
Per ADM

Emmet Elementary
Per ADM

Emmet High
Per ADM

Emmet Total
Per ADM

Blevins School District
Comparison Of Costs

Per Campus And Per Pupil

06/07

Total Expenditures

$
$

$

W

1,368,928.08
5,630.21

1,342,365.09
6,597.04

2,711,293.17
6,070.69

939,855.00
7,030.11

1,032,452.22
7,068.20

1,972,307.22
7,050.00

07/08

Total Expenditures

s
$

$

1,427,918.01
6,508.88

1,296,116.52
6,650.50

2,724,034.53
6,575.51

1,020,471.23
7,474.34

1,041,685.83
7,919.16

2,062,157.06
7,692.61

08/09

Total Expenditures
S 1,443,428.40
$ 6,700.22

$ 1,493,473.48
S 7,859.15

% 2,936,901.88
$ 7,243.38

$  975,639.96
§ 841141

$ 1,087,626.21
$ 8,946.50

$ 2,063,266.17
$ 8,685.24



Comparison Of Per Pupil Costs By Elementary Campus

t1 Blevins Elementary

Emmet Elementary

e ]

06/07 07/08 08/03

Blevins Elementary 5 5,630.21 /ADM S 6,508.88 /ADM 5 6,700.22 /ADM

Emmet Elementary $ 7,030.11 /ADM 3 747434 [ADM $ 8,411.41 /ADM




Comparison Of Per Pupil Costs By High School Campus

1 Blevins High
m Emmet High
06/07 07/08 as/09
06/07 07/08 08/09
Blevins High S 6,597.04 /ADM S 6,650.50 /ADM $ 7,859.15 JADM
Emmet High s 7,068.20 /ADM 5 7,919.16 /ADM $ 8,946.50 fADM




Cost/ADM Comparison to State Average And Similar Districts

State Average Total Cost/ADM
Similar Districts Total Cost/ADM

Blevins Total Cost/ADM

8200 - e e

7800
7600
7200 -

7000

05/06

7687

7632

7739

06/07

7992

BO57

80638

07/08
8256
83164

8862

¥ State Average

& Similar Districts



2005-2006

District Name ADM Total Expenditures JADM (Per ASR)

White County Central 672 5278446 6912
Ozark Mountain 728 7345899 8944
Parkers Chapel 736 5875503 6733
Cutter-Morning Star 688 5504892 6741
East End 700 6238088 7535
Hampton 725 5971736 7607
Eureka Springs 667 6449295 8268
Hazen 431 3330214 7103
Des Arc 631 5657259 7013
Clarendon 701 6743104 8031
Hector 694 5863032 7746
Cotter 632 5203236 7311
Westside 604 5573009 7620
Marked Tree 632 5615217 8055
Strong-Huttig 657 6163154 8861



2006-2007

District Name ADM Total Expenditures /ADM {Per ASR)

White County Central 669 6432051 7427
Qzark Mountain 734 7066495 8752
Parkers Chapel 740 5646342 6556
Cutter-Morning Star 663 7954967 7632
East End 675 5640855 7731
Hampton 715 6447963 8141
Eureka Springs 663 6974201 8600
Hazen 659 5438161 7424
Des Arc 660 5808988 7235
Clarendon 676 5561838 8449
Hector 682 7121770 9589
Cotter 654 5270576 7244
Waestside 632 5832009 8361
Marked Tree ‘655 59460438 8067
Strong-Huttig 641 6624391 9609



2007-2008

District Name ADM Total Expenditures fADM {Per ASR)

White County Central 684 7275827 7570
Ozark Mountain 700 7365776 9872
Parkers Chapel 698 6016154 7348
Cutter-Morning Star 683 6547179 7794
East End 634 5490813 7498
Hampfon 677 5809890 8115
tureka Springs 673 7442196 9302
Hazen 651 5688246 7208
Des Arc 640 6323606 8393
Clarendon 647" 8736937 8045
Hector 640 6987116 8693
Cotter 646 5499757 7755
Westside 619 5942656 8534
Marked Tree 632 6045476 8722
Strong-Huttig 617 6663461 10018



EXAPENDITURE DIFFERENCES

Exhibit 6

09-10 “ASIS” Expenditures  TO 10-11 “RECOMMENDED”

09-10 “AS IS” Expenditures
16-11 * Recommended Expenditures”
Difference

Listing of Savings Differences:
16 Certified Paositions
11 Classified Positions
Centified & Classified Mileage
Copier Leases
SES
Athletics
Computer Replacement
M & O Savings on square footage

Vocational School Mileage & Expenses

5$6,578.071
$5,366,321

1.211,75C

$722,731
$199,258
$12,700
$3,500
$134,600
$15,000
$10,028
$110,179

$3,754

Total Projected Savings $1,211,750

Listing of Additional Cost:

Additional Mileage (2 longer bus routes from Emmet to Blevins)

Net Savings

55,233
$1,206,517



Exhibit 7

Revenue Differences
09-10 “AS 15" {0 10-11 Projected
09-10 “AS i5” Revenue $5,950,421
10-11 Projected Revenue $5.917266

Met Difference 573,155

Loss in isolated funding $73,155



Blevins School District Budget Projections

_ Beginning Balance Revenue Expendituras Ending 8alance
i Teacher Salary, Teacher Salary, Teacher Salary, Teacher Salary,
i Operating, Debit Operating, Debt Operating, Debt Operating, Debt
_ Service, Capital Service, Capital Service, Capital Service, Capital
Qutlay, Federal & Building Outlay, Federal & Building Outlay, Federal & Building Qutlay, Federal & Building
Food Service Funds Fund Food Sarvice Funds Fund Food Service Funds Fund Food Service Funds fund
Asls.
2010-2031 1,045,939.43 4,285.42 5,990,421.00 0.00 6,578,071.00 0,00 459,289 43 4,295.42
Rec
2010-2011 1,046,539.43 4,295.42 5,917,266.00 0.00 $,366,321.00 0.00 1,597,884.43 4,295.42




Fiscal Distress =~

Declining Balance - the current year expenditures exceed-
ing current year revenues for the combined teacher salary,
operating, and debt service finds with balariees in the com=
bined funds projected to be no greater than zero in no more

~ than three years. The projected balance will be calculated by

an analysis of balances for the previous three years.

Any act or violation determined to jeopardize the fiscal in-
tegrity of a school district. .

No school district shall be allowed to remain in fiscal distress
status for more than 2 consecutive years beginning with the
July subsequent to the date the sehool district was identified
as being in fiscal distress. '

The State Board shall consolidate, annex or reconstifute any
school district that fails to remove itself from the classifica-
tion of'a school district in fiscal distress within two consecu-
tive school years of receipt of notice of identification unless
the state board, at its discretion, issues a written finding ex-
plaining in defail that the school district could not remove
itself from fiscal distress due to impossibility caused by ex-
ternal forces beyond the school district’s control.




Exhibit 9

Annual Statistical Report 2005 - 2006

Cypnty: HEMPSTEAD
BLEYINS

. Arsa in Souara Miles

ADA

. ADA PG Ghange over 5YTs.
4 QTR ADM

Price Year 3 GTR ADM
AssessTem

MBLO Mifs

URT Mifis

W20 Miks i Exosss of URT
10, Oexieatod MBSO Hils

1. Oebt Senvice Mifls

12, Totxt Milis

13, Tt Debt Bondiion Sond

Stats and 1ol Revane:

14, Praperty Tax Recalpls (Indd URT)

13, Other Local Rectipts

18. Revenus [rom Inlerm Sres

17. Foundtion Sundng (Exa URT)

18, Siucent Growih Funding

13, Deddining Eacolimons Funding

20, ¢ e V.

21, leoiated Fusnding

22, Supplomental Miloge Incaniiva Funds
23, Other Resticiod Slate Funding

24, Tena) Unrst fav State & Local Sres

Restricted Revenus fom Stats Sourced:
25. Aduit Education

Reguiar Education:

28. Professional Dewlopment

27. Othet feguiar Edusation

Spocial Education:

28, Giftea aod Talerted

o4, Al. Lagming Envronmaer (ALE)

. Envgizsly Languags Laames {ELL)

31, Neationat Bchoal Lunch Act (NSLA)

32. Cther Special Sducation

. Workforoe Eductan

. School Food Servics

. B ional Senace Coop

. Exity Childhood Progradns
. Magaet School Progmms

. Other Nor-Itstiucsionad Program Aid
39, Tot Restricted Rov from State Sees
20, Tot Restricted Rav from Fod 3res

Othar Soueces of Funds;

41. Fimanding Sources

42. Balnnons GonsolAnnexsd Tistick
43, jedivect Gost Reimburgement

44, Gains & Loases - Sale Fixod Assets
45, Compensation-Loas of Fixesd Asscls
46, Diber

&7, Totat Oihir Sowces of Revenue
48, Tot] Revenue All Sourcss

Ap e

e @~

8

gRed

29

2005-2008
Actus]

214

630

-3%

T

T53
24.280,234
25.00
=0
400

000

8,30
21.30
1.118,077

800,728
33372t
[
2,561.875
0

0

[

86,292
5,363

F]
4,790,779

[}

30,975
35417

o
0,193
2,925
249,120
32,900
0

3,548

[
69,750
9
194578
623,415
T34,540

cooQ Qoo

8,150.737

20062007
Budages

THH0
180,400

¢
3,591,487
)

1]

[

85,000
1.5%7

)
4,805,314

30,048
11,200

54.501
403,569
828,795

275,000

kM
w
goaona

£918.278

CURRENT EXFENDITURES
instruction:

43, Ragutor (nstruction

s, Specist Education

51, orora Edvcation

| 52. Aduli Education

53, Compansalory Educatlon

&d. Oihey

55, Total Instruction
District Lavel Suppork:

565, GSeosrw Administration

57, Cevkral Sarvkes

58, MairfOperation of Pland Senvces
34, Suxtent Transpartsion

40, Olner Sugpod Senices

4. Tots! District Level Support

School Lgval Supso:

82, Student Support Services

83, Instructionsl Sl Support Sendces
84, Schoo| Admiristrative Services

65 Tot Schaol Level Support Services
Hondnstroctonal Benvices:

65, Food Service Opesations

87. Ovey Eitorprise Cperations

68, Community Operations

69, Othar Nonfnstructional Servives

T70. Totsl HorHnstruciional Bervices
71 Facifties Acquisition snd Constraciion
T2, Detp Service

73, Paymeants 1o Other LEAT within Siate
74, Payments o Olber LEA% oulside State
75. Other Nom-Progrommes] Casts

74, Tota! Expenditurey

77. Less; Capitsl Sxperncitures:

78, Less: Dabl Sanvice

73. Total Cusrant Expeediures

B0, TolaF Exciusions from Curment Sxp
g1. Ret Currant Expandiuras

82, Pes Pupil Expeniures

83. Porsonndi-Mon-Fed Cart Clorm FTE.

4. Avy Saiary-ton-Foderal Cernified FTE
87 2. Leged Sxlencs (Funds #, 2 and 4}
B7.h0. Yool Cwtogoncal Fund Baances
87.c. Deposits with Paying Agbms {QZAD)
B7.d. Nt Legal Bal (Exi Cal & QZAB)
55, Buliding Fund Satance {Fund 3}

89, Capital Guilsy Fund Salancs (Fund 5)

95

LEA: 3901000

2005-2606  ROOS-2007

Agtuat Bugiger
2,847,118 25643.080
353.051 380,083
258,972 F0, 130
o [}
172.223 152599
119,133 110,924
3750496 3,636,917
251.0Mm 232113
43,136 45410
444,350 449,157
277,492 304,088
89,100 5200
1,053,082 1O AT
255,927 2447
23054 . 259,854
257.190 262385
37471 734,158
308,350 313,251
[+] ]
5,758 $.752
q a
345,108 330,004
20.288 o
128,078 102,400
9,462 2000
[} o
22.980 9
6,067,671 5,900,312
80, 152 Hoe0
128,078 02,400
8,550,441 872512
450,475
2,398,966
7739
6575
36,699
b-Ngl
38468
2519818
74,126
o
255,692
]
o



Courty; HEMPSTEAD

Area in Square Miles

1
2 ADA
3 ADA got Changie avers Yrs.
4 4 QR ADM
5 Pricy Yaar 3QTR ADM
& Assessmant
7 MED Mils
| URT Mills
< MED Mills in Excess of URT
10 Dedicated M&O Miils
il Debt Service Mills
2 Takzl Mits
13 Totat Debt Sond/Non-Bong
State and Local Revenue:
14 Propesty Tax Recelpts {Including URTD
15 QOthertocal Recelpts
16 Revanue from Intenmediate Sources
17,5 Foundstion Funding (Excl LURT}
17.1  Enhanced Educational Funding
173 Yax Coilecton Rate Guarantee
12 Student Growth Funding
19 Daclining Enretlment Funding
20 Lonsclidation Incenive/Assi (3
21 !solyted Funding
22 Supplemeantal Millage incentive Funding
23 Other Usrastricted State Fupding
24 ToblUnresuicted Revenue from State and

Locai Sources

Restricted Revanua from $tate Sources:

P Aduit Edycation
Regular Sducation:
26 Protessional Development
27 Oiner Regular Edtcation
Spetial Education;
28 Gified & Tolented
2% Alrerpative Learnlng Emvizorment (ALE)
3 £nglish Language Learaer (ELL)
3 Haticnat Sehool Luach Act (NSLAY
k) Other Special Edugation
33 Workferee Education
kL Schoot Food Service
35 Educational Service Cogperativas
36  Earty Childhood Programs
37 Magnet School Programs
3 Other Non-Instructicnal Programs
38 Total Remtricted Revenue from 51ate sources
%0 Toual Restricted Revenue fram Federat
Soureas
Other Sovrees of Funds:
41 Finzocing Sources
42  8alances from Consolidatad/Arnexed
DOistrict
43 indirect Cost Asimbursement
44 Gains and Lossas from Sale of Fixed Assets
45 Compensatian for Loss of Fixed Assets
46 Otner
47 Tokal Dthar Sources of Funds
42 Total Revanue aad Dther Sources of Funds
from All Sources
Dec &, 2007

Annyal Statistical Report 2006-2007

BLEVING SCHOOL DISTRICT

2005-2007
Acual

24

679
[eid]

7

739

24353311
25,00
%00

050

0.00

30

3L30
1,450,684

793502
324,782
Q
2,531,487
]

9

13,122
63.407

o

BE.13}
7,527

0
4824958

0

3043
14667

o

Q

3,560
244320
40,337
o

2,246

o
66.000
1]
527.762
923,980
797678

372881
9

1]

2,508

[

i+
375,389
5528004

2007-2008
Rudget

705,000
172,800

3553.335

6530

4,483,784

L1

™
o
-3

w

M -

8.8.08
a0 cS oo [~ N~ =]

8

CURRENT EXPENENTURES
Instrugtion:
49 Regular nsructon
£0 Special Education
5t Waorkforgs Sducation
52 Adutt Education
53 Cempensatory £ducation
54 Ctther
=5 Yot Imstruction
District Leval Support
56" Geaneral Administegtion
57 Cemral Services
58 Malintenante & Qpearations of Plant
59 Student Yransportation
&0 Othar District Levet Support Services
&1 Tutal District Support Services
School Level Suppore
62 Student Suppart Services
3 Instructionat Staff Support Services
&4 Scheot Administragion
&5 Total Sehool Levat Support Services
NotHinstructional Services:
68 Foud Servicy Operations
67 Other Enterprise Operstians
&8 Community Operations
[£:] Other Nondnstructional services
76 Totaf Noninstuctiona] Services
7t Facilities Acquisition and Construction
72 Debt Sarvica
73 Payment to Other LEAS Within State
74 Payment to Other LEAs Dutside State
73 Other Non-Programmed Cests
76 ‘Total Expenditires
7 Lasg Capital Expnditures
78 Less: Debt Seovice
79 Totat Current Bxpanditures
80 Exclusions from Current Expenditures
3} Net Cutrent Expenditures
82 Per Pupi Expenditires
Persoime] - Non-Federsl Certified Clsrm
FTEs
Avg Salary - Non-Fad Certfiad Cisrm FTEc
35 Pergonnel - Non-Feden| Certified FTEs
85 Avg Salary ~ Non-Fad Canified FTEs
7.1 Lepal Balance (Funds 1-2-4)
§72  Categorical Furd Balamce
8§73 Deposits with Paying Agents (GZAB)
§7.4  Netlegal Balance (Bxcluding Categorical
and QTAB)
it} Building Fund Balance (fund 3)
BS Capitat Qutiay Fund 8alance tfund 5)
-94 -

Exhibit 10

LEA: 2901000
2006207 20072008
Achal Raudget
2338.87% 2BE52TT
354457 429051
nrase 327,25
0 ]
206,087 220,117
108,454 33967
3325734 3575664
£51.340 173174
51.033 31,%5
450.342 532148
355,323 276364
1,393 5000
1.019.358 128,641
193831 75215
125414 N
269,395 ELf:A0k)
588,550 963,105
323325 32,876
& 0
1153 ]
o &
330,724 3876
855,963 561,641
81.747 41,048
£7.014 ']
1] ']
o 1]
7.023,190 6530575
93,309 596.54¢
81.747 21045
5978133 53332485
500,170
5477963
8,068
6613
37.074
7205
38742
207,90
19624
0
28822077
302,677
a

7:37:30 PM



Counlys HEMPSTEAD BLEVINS SCHODL DISTRICT
0072008
Azl
i Area ia Sguure Miles 121
H ROA 543
3 ADA pct Change ower § Yrs. 18%)
3 1 QTR ADM .13
3 Prier rebr 3GIR ACM 15
5 Assegament 24283213
? MED Mils 2500
3 URT Mitl 2500
& MZO Mills i Excess of UAT o.co
19 Dedlcated M0 Mills s
1 Gubt Serece Milis £.30
12 ToniMill H0
13 Tolai Dedi Send/Mon-Bond 1.250.342
Sate ang Local Ravenie
14 property Tax Receips {Including URT) 784,347
A3 Other Local Redeipts 3150
16 Revenos from Intatmedlste Sources Q
175 Foundation Funding (Exel URT) 3553136
12.2  Ennansed Sdugationat Funding 37008
173 Tax Collection Rate Guarantee [
12 Squdent Growth Funding 4
19 Dectining Enrollment Supding 8950
20 Ceasolidation Incentive/Assistance 4
N Isolated Funding 45,908
2 Suppiamental Milage Ingentive Funding 6630
23 {Cther Unrestricted State Funding ¢
24 Tobi Unrestricted Revenue ffom State 2nd 4,747,883
Lo Sources
ResTictad Revenve Fom Stits Soures
25 Adult Education [}
fRegular Eduation:
% Prefessionad Developiment 23934
27 Gthar Regutar Education 7.9
Spedal tducatioh:
W® Gified & MNiented 3
29 Altzrmadive Learning Enviranment [ALE} o
30 English Language Learner {ELL) 4102
n Nationsl 5¢neol Lunch ALl iNSLA) 7,128
3 Other Special Eduation 47,678
23 Woarkforce éducation 5770
34 Sehinol Food Sandice 2745
35 Edusstienal Seevice Coopiratives 2
kS Earty Chilghaoed Programs 69,450
37 Magnet School Programs Q
39 Othar Non-instrgctiona! Srogramsy 52,108
33 Total Restricied Revanue {Tom State Sounces 776,236
4 Towl festricted Revenug from Feders) 705818
Saurces
Dtiver Sounces of funds:
43 Financing Sourtes 4]
4z Salinces from Consolidated/Annemed o
Digtrict
43 indirect Cost Raitmbursgment o
a4 Gains and Losses from Sole of Freed Asscts [
45 Compensation for Loss of fixed Asiely 3
<€ Clhar ¢
47 Yotal CAher Sgyoces of Funds a
43 Total Revente and Other Sources of Funds 6270511

from Al 5ources

Jan 8. 2009

Annual Statistical Report 2007-2008

003-2669
Sdesr
CURRENT EXFENDITLRES
fagTructon:
4% Regular Instrucion
i Szecial Education
5 Workiares Sdecation
32 Adutt Education
53 Campansatgry Ssucation
4 Quher
55 “Total instroction
Digtrict Leved Suppore
56 Ganeral Admintitration
57 Central Services
T75000] 38 Maintenance & Sperations of Plant
280,520 59 Student Transportation
of s0 Qther Diswriet Level Support Services
3351302 &1 Totad District Support Services
59523 | Schoak Lavet SUPRGIL
01 67 Student Suppert Senvices
viomey| 63 Instructional Statf Support Sevices
o] ™ Schaool Adrministeation
al & Total School Levet Suppart Services
5.854 | Non-nstructionad Sesvices:
0] 65 Food Service Jpartians
ASI206E| 67 Other Enterprite Operations
-4 Cammunity Operations
0 52 Other Mon-tnstructionat Senvices
n Total Non-nstructional Seivices
28.28061 71 Facilittes Acguisition and Construction
oy 72 Dabl Service
73 Payment ta Other LEAs Within State
Ol 24 Payment tn Other LZAs Qutside State
s 75 Qthar Kea-rograramed Comty
sl0021] T8 TowiBpandites
ol 77 Less; Capitat Expanditurst
0y 78 Less: Debt Service
2500( 79 Tatal Curtent Exprenditures
of 85 Excivtlons from Current Expenditures
n -‘33 81 NetCurrent Expenditures
1107as] 92 Per Pupil Expenchivres
622782} 33 Personnel « Mon-Federal Certifled Clsmn
857,29 FTEs
34 Avg Salary - Non-Fed Cartified Clorm FTES
o| & Farsannel - Non-Federat Certified STEs
0| &8 Avg Salary - Nop-Fed Certified FiEs
N &7 Lozl Salange (funds 1-2-4)
a 872  Categorical Fund Salance
at 473 Deposits vith Paying Agents (GEASE
a{ 874  Netiagalfalance {(Sxcluding Dafegancal
Q and QZASY
5872277 | 8a Building Furd Datance {fund 3}
83 Capial Qutlzy Fund Balange (fund 5)
2944

Exhibit 11

LEAZ 2507000
WOT-2008  1008-2005
Lredc] Bt
2754732 2701134
438.453 52537
340,460 3203535
4 a
183,567 %).521
92567 26522
3313284 3586133
154,758 153,268
51.350 54553
443,31 539.435
Xe5H =BhH57
135 1.00¢
Erafors 161393
158523 283,155
416622 68161
311055 36591
1.033210 1301 538
357068 333.005
o ']
o 100
o @
357058 333106
453783 281526
126,362 113970
a9 0
q g
41,497 ]
6.609,486 6,640,185
434,783 281,526
126862 1139190
623,21 8244750
481.330
5742330
8462
&1.57
385
™2
€022
1770067
LA
3
1761443
23497
L
5900 Pat



AMNWURL STATISTICAL RERT 2008-200% PACE: b3

LER: 20¢L00C $I§: R¥THSD

TOUNTY: (EMPSTEMD YL 2973072099

DT ETRICT: BLEWINS SCRQOL DISTRICT Rp1: D9/35/3009:14:50:5¢8
2002-2008 2009-2013
Ageual Tngget

% E 1Y 224
22 2 G
w3 ¢ o
84 M °
o3 b [
5 ¢ o
27 ] .0
38 URT Milis 15 15
g3 #&d mitls In Zwgess Of URT L] [
19 Cedicated MO MIXIs ] [}
11 Pebt Sexvice Milla 4 [}
12 Totais Wills 0 - ¢
13 Total Rebs Jond/Non Bord 4 o
:4  PropeTty Tax Receipts {Inel VRT) 845,029 325,030
13 Ocher Local Rocsiprs 203,G35 12%,32¢
14 Ravomue From Intexm SGE "] [s]
173 Foundation Funding iZxcl URT} 3,351,302 3,100,959
174 Erlarced Sducational Funtling 59,929 22,435
152 98t Tax Doligstion Rate Guaraptat 39,465 . ¢
13 Soudent Growth Fundieg [} 0
18 Becliaiag Esrellnent Punding 119,861 137,896
22 Cansolidation Incentive/Asgistance 2 0
3y fapiated Funding 4z,81% 1]
23 Suppismencal Hillage Incent. Punds ¥.854 5,018
23 Ochez RKescricted 3tete Punding i33 ®
13 Teral UGarst Rev Suate & Local §ree 5,510,969 4,203,428
75 Adulz gducaclon E L]
26 Profeseional Develepher 2¢,330 26,438
27 Ocher Zagulor Bducation 1Y, 243 [}
25 Gifped And Talented 1,050 ]
15 Atr. Leegning Environtent {ALE) 0 2
3¢ Seglish Language bearner (BL1) 4,961 q
12 wacioaal School Lunch Azt (NSIR) 410,923 139,216
32 Ozher Special fduecatinn %,049 ]
33 torkforre Saucaclon a 9
34 Sakasl Food Sevvice 2,553 2.5%G0
37 sducational Jervice Lpoperatives n 3
35 Furly Chilchacd! PICgTARS 61,587 2,300
37 Magoet Schod. Progrumd ° o
34 oOrner NoneInstrurtional Frogran Ald 221,€23 38,135
33 %ei 2esiricted Rev Frew §Tace sTCS 730,402 609,437
43 Tor Resirizgag Rev Frow 7ed Sreu 898,177 1,177,554
AL aneind Wmirces 3 4
33 =Salances Consol Frzmrexed piscrict 1] 1}
¢3  Tpdirpech Cosi Raimbursezent o a
54 Gaing & Lcseps - Sale Fixzd RoBOTS 2,209 ]
55 oospenserion - Less QL Fixad ARgELY o 0
4 Sohay 9 ']
17 Tacal Dihoer Souxces OF Revemue z,2C% [}
§3  Total Revenus ALl SOUrGes 6,460,848 5,590,492
4% Regulaz INSLTHELICN 2,703,438 2,450,823
3 3pefiar Bovcatlon 372,11l 405, E93
5. twockforce Aducation 121,519 333,991
g2 Adulb Rduration [ e
53 Jonpensatovy Bducation 15g,7%3 103,089
$a  ouhez 35,892 25, 039

Exhibit 12
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1993030

COUNTY: HEMPSTEZAD
Y(STRICT: BLRVINE SCHIOL DISTRICY

53
60
83
G2
81
&4
&5
[13
67
&8
6P
4
7!
72
21
kL]
%
e
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%
19
fa
[.1:1-1
goc
B804
£Qg
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aog
A9k
80i
8aj
a89%
a8l
Bom
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L]
dop
[: 39
282
B3
&4
ES
1]
a7a
8Th
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ard
33
99

Total Ingsructlon

GCeneral Rdminigtragion

Ceanval Serviges

Maintenance &k Operacions Of Flaoo
Student Transporiation

otht Districe Lavel Suppary Service
Tor Discrict Level Supporc Services
Scudent Suppost Servicas
Inatruckicnsl Staff Supporc Service
School Adminiszcration
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October 27, 2009

Mr. Randy R. Treat
Superintendent
Blevins School District
P. O. Box 98

Blevins, AR 71825

Dear Superintendent Treat:

This letter is to notify you that your request and Petition for the Closure of an
Isolated School, specifically the Emmet K-12 campus, has been received by the
Arkansas Department of Education. Please be advised that the State Board of
Education (State Board) will conduct a hearing on this matter at its regularly
scheduled meeting on Monday, November 9, 2009, which begins at 1:00 p.m. The
meeting will be held in the Auditorium of the Arch Ford Education Building, Four
Capitol Mall, Little Rock, AR 72201.

You, and any local school board members or other district representatives who might
wish to address the State Board, should plan to be in attendance at the meeting. The
practice of the State Board concerning case presentation is attached to this letter, as
well as a copy of the Department’s Rules Governing the Closing of Isolated Schools.

If you have any questions, please contact my office.

Sincerely,

Tripp Walter
Interim General Counsel

Attachments

Cc:  Dr. Tom Kimbrell-Commissioner of Education
Dr. Gene Ross
Tonya Cox



ISOLATED SCHOOL CLOSURE PROCEDURES

1.} The petitioning school district will be given up to fifteen (15) minutes to present
its case.

2) Any persons opposed to the closure will have up to fifteen (15) minutes to present
their comments.

3.) A representative from any group opposing the closure will have up to five (5)
minutes to make any closing statements; and

4.) The petitioning school district will have up to five (5) minutes to make any
closing statements.

5.) The State Board will deliberate and take action upon the isolated school closure
petition.

*NOTE: The State Board is free to ask questions of any speaker at any point in the

consideration of the isolated school closure petition.
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ARKANSAS DEPARTMENT OF EDUCATION

RULES GOVERNING THE CLOSING OF ISOLATED SCHOOLS
July 2005

PURPOSE

1.01 These rules shall be known as the Arkansas Department of Education
Rules Governing the Closing of Isolated Schools Following an
Annexation or Consolidation of Public School Districts.

AUTHORITY

2.01 The State Board of Education's authority for promulgation of these rules is
pursuant to Ark. Code Ann. §§ 6-11-105 and 6-13-1603.

DEFINITIONS

3.01 “"Affected district" means a school district that foses territory or students
as a result of administrative annexation or consolidation.

302 "Closure” means the cessation of use of a school or part thereof for the
purpose of daily classroom instruction.

3.03  “lsolated school" means a school within a school district that, prior to
administrative consolidation or annexation pursuant to Ark. Code Ann.
§§ 6-13-1601 et seq., qualified as an isolated school district under Ark.
Code Ann. § 6-20-602.

304 "Partial closure" means the cessation of some, but not all, daily classroom
instruction within a school (e.g., changing the use of the school from
grades one (1) through eight (8) to grade one (1) through five (5)).

3.05 "Receiving district" means a school district that receives territory or
students, or both, from an affected district as a result of an administrative
annexation.

3.06 "Resulting district" means the new school district created from an affected
district or districts as a result of an administrative consolidation.

CLOSING OF ISOLATED SCHOOLS
401 Procedures for Closure by Local School District Board of Directors

Isolated schools within resulting or receiving districts shall remain open
unless:

ADE 221-1



4.02

4.01.1

Agency # 005-23

The school board of the resulting or receiving school district
adopts a motion to close the isolated school or parts thereof by:

4.01.1.2 Unanimous vote of the full board of directors, or

4.00.1.3 A majority vote of the fill board of directors, but
less than a unanimous vote, and such motion is
considered by and approved by a majority vote of
members of the State Board of Education.

Procedures For State Board of Education Consideration of Local School
District's Motion To Close Part or All of an Isolated School

Any school board seeking the State Board of Education's approval to close
an isolated school or schools or parts thereof pursuant to Section 4.01
above shall do the following:

4.02.1

4.02.2

4.02.3

Request, in writing, a hearing on the matter of the isolated school
closure before the State Board of Education no less than thirty (30}
days before a regularly scheduled meeting of the State Board of
Education.

The hearing request shall be accompanied by 2 petition to have the
local school board's motion on the matter of the isolated school's
closure reviewed and approved by the State Board of Education.
Hearing requests which are not accompanied by a petition shall be
returned to the submitting school district and shall not be
considered by the State Board of Education.

The petition shall address all of the following:

4.02.3.1 Identify the specific isolated schools or part thereof
that the local board has moved to close;

4.02.3.2 State all reasons that the isolated schools or part
thereof shall be closed;

4.02.33 State how the closure will serve the best interests of
the students in the district as a whole;

4.02.3.4 State if the closure will have any negative impacts

on desegregation efforts or violate any valid court
order from a court of proper jurisdiction; and

ADE 2212



4.03

4.04

4.05

4.06

4.07

Agency # 005-23

4.02.3.5 Have attached a copy of the final motion approving
the closure by the local board of directors.

Upon reviewing the local school board's motion to close all or part of an
isolated school or schools, the State Board of Education shall have the
authority to review and approve or disapprove the petition.

The State Board of Education shall only approve a local school board's
motion to close all or part of an isolated school or schools if the closure is
in the best interest of the students in the school district as a whole.

The State Board of Education shall not close a school if it finds that the
closure will have any negative impact on desegregation efforts or will
violate a court order from a court of competent jurisdiction.

The State Board of Education is not authorized to require the closure of an
isolated school, or any parts thereof, without a motion from the local

school board of directors as described in Section 4.01 above.

This Rule shall become effective on August 12, 2005.

ADE 221-3
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VWestlaw
A.C.A. § 6-20-602 Page 1

C
West's Arkansas Code Annotated Currentness
Title 6. Education
Subtitle 2. Elementary and Secondary Education Generally (Chapters 10 to 39)
59 Chapter 20. Finances
Kig Subchapter 6. Local School District Isolated Funding
= § 6-20-602. Isclated schools

(a) “Isolated school” means a school within a school district that:

(1) Prior to administrative consolidation or annexation under this section, § 6-13-1601 et seq., and §
6-13-1405(a)(5) qualified as an isolated school district under § 6-20-601; and

(2) Is subject to administrative consolidation or annexation under this section, § 6-13-1601 et seq., and §
6-13-1405(a)(5).

{b) Any isolated school within a resulting or receiving district shall remain open unless the school board of dir-
ectors of the resulting or receiving district adopts a motion to close the isolated school or parts thereof by:

(1) Unanimous vote of the full board of directors; or

(2)(A) A majority vote of the full board of directors, but less than a unanimous vote, and the motion is con-
sidered by and approved by a majority vote of members of the State Board of Education.

(B) Any school board of directors secking the state board approval to close isolated schools or parts thereof
under subdivision (b)(2)(A) of this section shall:

(i) No less than thirty (30) days prior to a regularly scheduled state board meeting, request a hearing on
the matter before the state board and file a petition to have the motion reviewed and approved by the state

board.
(ii) The petition shall:

(a) Identify the specific isolated schools or part thereof that the local board of directors has moved to close;

© 2009 Thomson Reuters. No Claim to Orig. US Gov. Works.
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(b) State all reasons that the isolated schools or part thereof should be closed;
(c) State how the closure will serve the best interests of the students in the district as a whole;

(d) State if the closure will have any negative impact on desegregation efforts or violate any valid court
order from a court of proper jurisdiction; and

(e) Have attached a copy of the final motion approving the closure by the local board of directors.

(C)(i) Upon receiving a petition for approval of a motion to close all or part of an isolated school under sub-
division (b)(2)(A) of this section, the state board shall have the authority to review and approve or disap-
prove the petition.

(i) The state board shall only approve a motion to close isolated schools or parts thereof under subdivi-
sion (b)(2)(A) of this section if the closure is in the best interest of the students in the school district as a
whole.

(iii) The state board shall not close a school if the state board finds that the closure will have any negative
impact on desegregation efforts or will violate any valid court order from a court of proper jurisdiction.

(D) The state board is not authorized to require the closure of an isolated school or any parts thereof without
a motion from the local board of directors as required under subdivision (b)(2)(A) of this section.

(c) Funding for isolated school districts shall be expended by the resulting or receiving district only on the oper-
ation, maintenance, and other expenses of the isolated schools within the resulting or receiving district.

CREDIT(S)
Acts of 2003 (2nd Ex. Sess.), Act 60, § 5, eff. Jan. 29, 2004; Acts of 2005, Act 1397, § 2, eff. Aug. 12, 2005,

Formerly A.S.A. 1947, §§ 80-485, 80-487; Acts of 1983 (Ex. Sess.), Act 42, §§ 2, 4; Acts of 1983 (Ex. Sess.),
Act 64, §§ 2, 4; Acts of 1995, Act 917, § 15(b}.

HISTORICAL AND STATUTORY NOTES
Arkansas Code Revision Commission

Technical changes were made in 2003, 2005, and 2007 to conform with the official Arkansas Code of 1987 as
approved by the Arkansas Code Revision Commission.

© 2009 Thomson Reuters. No Claim to Orig. US Gov. Works.
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ADMINISTRATIVE CODE REFERENCES

Rules governing closing isolated schools, see Code Ark. R. 005 01 O11.

LIBRARY REFERENCES
Schools €~ 19(1).
Westlaw Key Number Search: 345k19(1).
C.1.S. Schools and School Districts §§ 7, 9.
A.C.A. § 6-20-602, AR ST § 6-20-602
Current through end of 2009 Reg. Sess., including changes made by Ark. Code Rev. Comm. Received through
10/20/09.
(C) 2009 Thomson Reuters

END OF DOCUMENT
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THE ATTORNEY GENERAL

STATE OF ARKANSAS
MIKE BEEBE
Timothy G. Gauger Direct dial: (501) 682-2586
Scnior Assistanl Atlorncy General E-mail: tim, gauser@ae, statc.er-us
April 16, 2004

VIA FACSIMILE AND U.S. MAIL

Mr. Tom Courtway, Interim Director
Arkansas Department of Education

# 4 Capitol Mall

Little Rock, Arkansas 72201-1071

Re:  Administrative Annexation of Emmet School District to the Blevins School
District

Dear Mr. Courtway:

This is in response to your letter to General Beebe dated April 1, 2004, in which you ask
for an advisory opinion as to whether proposed administrative annexation of the Emmst School
District to the Blevins School District “would negatively affect, hamper or delay the
desegregation efforts of the affected or any other school districts.” Act 60 of the Second
Extraordinary Session of the 84™ General Assembly provides, among other things, that “[a]ll
administrative consolidations or annexations [approved by the State Board of Education] shall be
accomplished so as not to create a school district that hampers, delays, or in any manner
negatively affects the desegregation of another school district in this state™ Along with your
letters you enclosed copies of the relevant Petition for Voluntary Annexation and supporting
documentation. To assist the Department and the Board in fulfilling their responsibilities under
Act 60, we offcr the following observations concerning the proposed annexation.

Act 60 does not define the termn “desegregation.” Under United States Supreme Court
precedent, the term “dcscgregation” s a legal term of art that describes the process by which a
schoo} district eliminates, to the extent practicable, the lingering effects or “vestiges” of prior de
Jjure racial discrimination, Thus, in the absence of a finding that 2 school district has engaged in
the past in activities prohibited by the Fourtcenth Amendment to the United States Constitution,
and that there are presently lingering effects or vestiges of that discrimination that remain
unaddressed, a school district is not “desegregating™ as that term is used in case law. In this
case, the State Board is considering the annexation of the Emmet School District to the Blevins
School District, essentially creating a new larger district encompassing most of northern
Herpstead County and a small portion of Ncvada County. The school districts contiguous t;o

323 Centcr Street o Suite 200 o Little Rock, Arkansas 72201 |
(501) 682-2007 « FAX (501) 682-2591 ,
Internet Website » http://www.ag.state.ar.us/ :



Mr. Tom Courtway
April 16, 2004
Page 2

this newly fonmed district are the Hope, Nevada County, Prescott, Delight, Murfreesboro,
Nashville and Saratoga School Districts.ll We are unaware of any pending desegregation court
decrees in the Hope, Nevada County, |Prescott, Delight, Murfreesboro, or Saratoga School
Districts. However, based upon information provided to us by the Department of Education, it
appears that the Nashville School District is still operating under a federal court desegregation
order or decree, and Lhat this decree has not been formally dismissed.> The initial question, then,
is whether an annexation of Emmet to Blevins would “create 2 school district that hampers,
delays, or in any manner negatively affects the desegregation” of the Nashville School District.

We note, intially, that this question is largely one of fact that this office is not equipped
to answer definitively. Furthermore, as noted in Attommey General Opinion No. 2003-269, our
office cannet offer a definitive opinion as to the interpretation of a federal cowrt order or cousent
decree, especially in a case to which the State is not a party. However, based upon the
information available to us, we cannot conclude that the proposed annexation of Emmet to

Blevins would interfere with the Nashville School Distnet’s ability to desegregatc or to comply
with its court-imposed obligations.

We have no information that indicates that the Blevins School District (which shares a
border with Nashville) or the Emmet School District are or ever were parties to the desegregation
litigation concerning Nashwille or are otherwise under federal court supcrvision or operating
upder a desegregation court order or decree. Indeed, the superintendents of both Emmet and
Blevins have each cerlified under oath that their respective districts are not involved in
desegregation litigation in a United States Court or under the continuing jurisdiction of a United
States Court order regarding desegregation of a public schoo] or schools. Accordingly, it is
highly unlikely that (he Nashville order or decree imposes, directly or indirectly, any obligations
on the Emmet or Blevins School Districts such as, for example, an obligation to permit students
residing in Blevins to attend school 1o Nashville (or vice versa) to assist Nashville in obtaining
some form of racial balance in its schools. Indeed, it has long been the law that such an
“interdistrict” remedial order cannot be imposed by a court in the absence of a finding of an
“nterdistrict” constitutional violation. Were there such a finding in the Nashville litigation, the
Emmet or Blevins districts would alrnost certainly have been parties to the case, and we have no
information that suggests that Emmet or Blevins were ever parties to any litigation concerming
the Nashville School District. Based upon the limited information available to us, we cannot say
that the proposed annexation of Emmet to Blevins is likely to have any negative effect on the
Nashville School District’s desegregation efforts or its ability to comply with any court-imposed
obligations. ‘

" 1 note that the Saratoga Schoo} District has petitioned the Board for annexation to the Mincral Springs School
Districl.

? Our understanding is based upon a December 18, 2003 letter from the Deparument’s General Counse! to the
Desegregation Litigation Oversight Committec. The letter indicates that, in response to memoranda from the
Director of the Department, the Nashville School District advised the Dcpartment (hat it was still operating undcr a
federal court desegregarion order.
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While the language of Act 60 speaks in terms of the creation of a “new” district that
would negatively affect desegregation efforts in “another” school district, we believe that the
Board must also consider whether the proposed ammexation would negativcly impact any
desegregation cfforts that may be ongoing in the petitioning districts themselves. On that issue,
wec again note that in the Petition for Annexation submitted by the affected districts the
superintcndents of the Emmet and Blevins School Districts have each certified under oath that
their respective districts are not involved in desegregation litigation in 3 United States Court or
under the continuing jurisdiction of a United States Court order regarding desegregation of 2
public school or schools. Assuming this information is correct, we canriot say that the proposed
annexation will interfere i any way with any desegregation efforts in the petitioning districts.

Finally, as will be the case in any proposed annexation or consolidation, the Board must
be cognizant that cven if there Js mo evidence that an existing desegregation order will be
impacted, the Board should not approve any armexation or consolidation plan that has been
proposed with the purpose or intent to create racially segregated schools. As the Supreme Court
noted in Missouri v. Jenkins, 500 'U.S. 70, 115 (1995}

[1]n order to find unconstitutional segregation, we require that plaintiffs "prove all
of the essential elements of de jure segregation — that is, stated simply, a current
condition of segregation resulting from intentional state action directed
specifically to the [allegedly segregated] schools." Keyes v. School Dist. No. 1,
Denver, 413 U.S. 189, 205-206 (1973) (emphasis added). "[T]he differentiating
factor between de jure segregation and so-called de facro segregation . . . Is
purpose or intent to segregate.” Id., at 208 {emphasis in original).

The requisite unconstitutional intent may be established by direct proof, or by inference.
Keyes, supra, 413 U.S. at 201, Furthermore, an inference of unlawful intent can be drawn from
the foreseeable effects of official action. *“Adherence to a particular policy or practice, with full
knowledge of the predictable effects of such adherence upon racial imbalance in a school system
is one factor ameng many others which may be considered by a court in determining whether an
inference of segregative intent should be drawn.” Columbus Bd. of Educ. v. Penick, 443 U.S.
449, 464-65 (1979).

There are numerous cases that discuss legal challenges to school district apnexations and
consolidations in the context of desegregation litigation, but in each case the question of whether
a particular annexation or consolidation (or series of annexations or consolidations) were done
with the requisite unconstitutional intent is a highly fact-specific inquiry. A good example is
provided by the case of Hoors v. Commonwealth of Pennsylvania, 672 F.2d 1107 (3d Cir. 1982).
In Hoots, the Pennsylvania legislature passed laws in the 1960°s that required county boards of
education to submit, and for the Statc Board of Education to review and approve, plans for the
reorganization of the state’s school districts. Pursuant to state law, the State and county boards
established the Geperal Braddock Area School District (GBASD) in east-central Allegheny
County. The student population of the GBASD was 63% black. The boards also established
nearly all-white school districts (ranging from 87% to 98% white) surrounding the GBASD. The
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population of the GBASD area was becoming increasingly black at an accelerated pace, and the
GBASD area was economically depressed and encompassed “declining” cormmunities.
Residents of the GBASD filed suit, alleging that the State and county boards’ actions in
reorganizing the school districts in east-central Allegheny County violated the Fourteenth
Amendment. The trial court agreed with the plaintiffs, and the Third Circuit Courl of Appeals
affirmed. The Court of Appeals acknowledged, as noted earlier, that uncopstitutional intent is a
fact specific inquiry, and that unlawful intent to segregate ¢an be proven directly or by inference.
The Court of Appeals held that there was ample direct and indirect evidence of unconstitutional
intent. The Court cited to direct evidence that local officials in areas surrounding the GBASD
opposed merger with the majority-black GBASD area due to racial considerations, and that those
concerns were communicated to the State and county boards. There was also indirect evidence
from which unlawful intent could be inferred: '

The district court, for example, considered it significant that the Boards’
redistricting plan disregarded statulory and administrative reorganization
standards, e.g., the statutory 4000 pupil minimum guideline, the
requirement that existing facilities be used where possible, the requirement
of racial and cultural diversity, and the requirement that each district be
capable of providing a comprehensive educational program.

Furtherore, the district court properly weighed evidence such as the
Board mermbers’ admitted knowledge that their redistricting decisions
would cause and perpetuate segregation, the foreseeability of the
segregative result, the Boards’ formulation of boundaries that promoted no
other interest other than racial segregation, [and] the Boards® rejection of
altemnative school district configurations in favor of a segregation-
maximizing alternative[ ] :

Hoots, 672 F.2d at 1118.

Given the highly fact-specific nature of cases such as this, and given the limited
information available to us, we cannot definitively opine as 1o whether or not a Fourteenth
Amendment challenge to the proposed ammexation of Emmet to Blevins would succeed. Given
the case law, we strongly urge the State Board to scrupulously and consistently adhere to the
statutory criteria set forth in Act 60 and its implermenting regulations in each and every proposed
anncxation or consolidation, and that the Board satisfy itself that all approved annexations or
consolidations are supportable by considerations other than racial concerns. “[A] series of Board
actions and practices that cannot be explained without reference to racial concerns” and that
causes “racial separation of the schools” is strong evidence of racial discrimination. Columbus
Bd. of Educ. v. Penick, supra, 443 U.S. at 461-62.

To assist the State Board, we have attached as Exhibit A a spreadsheet showing the racial
composition of the petitioning districts and the surrounding districts, based upon 2003-04
enrollment data posted on the Department of Education’s “AS-IS” website. As the Board will
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note, 2 combined Emmet-Blevins district would have a student population that is 69.97% white,
21.72% black, and 7.64% Hispapic. The districts surrounding Emmet and Blevins have a
weighted average student population that js 52.62% white, 37.64% black and 9.14% Hispanic. It
is difficult to conclude, cxamining this data alone, that the approval of the proposed annexation
could be viewed as motivated by impermissible intent to segregate schools. However, should
there be any objections to the proposed annexation, particularly any objections based upon an
alleged segregative effect of the proposed annexation or any effcct on the ability of the Nashville
School District to comply with its court-imposed obligations, the Board must evaluate those
objections thoroughly and carefully.

Very truly yours,

7 i

TIMOTHY G. GAUGER
Senior Assistant Attorney General

TGG/dn
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From: Cox, Tonva
Sent:  Wednesday, October 21, 2009 1:45 PM

Subject: Guidance / Direction Needed Please

Good afternoon, I am seeking your help on behalf of myself and members of my community. We are searching
for information, regarding what actions individuals can take, to have their voices heard, if need be, by you, the
Arkansas State Board of Education.

Background prompting my request,

During a public meeting, in Emmet, Arkansas on September 09, 2009, the Superintendent of the Blevins
School District, Mr. Randy Treat, informed the public, the district continues to show a decline in the legal
balance, each year. He then presented the public with figures he felt would stop the declining legal balance.
The figures were derived from estimated savings, if the (PreK-12) campus at Emmet was closed. During that
meeting, he further stated, he had not yet made a recommendation, to the District School Board to close the
campus, and the subject was not on the September agenda; however, during the September meeting, (9/14/09)
they did in fact vote to close the campus, at the end of this school year. We have been informed; a petition has
been submitted, to the Arkansas State Board of Education, for your approval, to close the isolated campus in
Emmet, during the November meeting.

The Emmet community has not been given an opportunity, to fully understand how closing a campus,
with a cutrent enrollment of 222 students, can stop this decline in the legal balance. According to figures
provided to the public, by the Superintendent, the expenditures for one year are less than the monies received,
by the State alone, per child. That figure did not include any other revenue received, such as Federal assistance,
property taxes, (.

We fear this closure, if approved, could result in automatic fiscal distress for the District, due to the fact
the students from the Emmet area, will have the choice of attending three other schools, if this closure is
approved. These campuses are closer than the Blevins campus, two of them almost half the distance, and the
roads, to those schools, are all paved, and in much better condition, than the route the Superintendent is
proposing, for our students.

We do not understand, why there seems to be such a push, to get this approved by you, if the intent is to
leave the Emmet campus open, for the remainder of this year. We want, we need, to fully understand how this
closure can benefit the students, not just the bottom line. The Superintendent was quoted by the local
newspaper as saying, “It is a sad day when a school has to close. No one is happy about it. The board is not
happy about it. I am not happy about it. It is simply a matter of business, that in order to ensure long term
viability of the district, that we could not sustain two K-12 campuses”. This leaves us with the fear, that the best
interest of the students, in the Emmet area, is not a priority, only the business. We want to understand, how the
students from the Emmet area, will be able to participate, in academic and extracurricular activities, after
regular school hours, such as the 2 hour tutoring sessions that will be offered, after school, next year on the
Blevins campus. We want to have the opportunity to decide, if the education of our students, is being
compromised by a true potential for fiscal distress or someone’s tnability to operate within an established
budget.

The Superintendent was also quoted in the local newspaper as saying “a district can be in distress with
relationship to the money, the academics or the physical structures, and that a designation in any category can
be “deadly””. We don't understand this statement, and feel we need more information to assist us in deciding
what is best for our students. At this time, we do not feel the best interest of the students is the top priority. A
representative, for the Emmet area submitted a written request to speak at the October district meeting;
however, after providing his reasons for the request, he received notification from the Superintendent, stating
only, “Request denied”.

Please forgive me, if it is inappropriate, to make such a request to you, the members of the State Board
directly; | sincerely apologize if it is; I mean no disrespect. I/we just don’t know where else to turn. Please, if
you could, provide us with guidance and direction. Thank you.

10/26/2009
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413 Manor Road )}XJ/
Prescott, AR 71857

October 21, 2009

State Board Office

Arkansas Department of Education
Four Capitol Mall

Room # 305-A

Little Rock, AR 72201

ATT’N: Mrs. Roberts:
Dear Mrs. Roberts:

" I would like to be on the Agenda of the State Board, for the purpose of opposing the closure of
Emmet School, when the board meets regarding Blevins School District’s Petition to close

Emmet School.

1 was Superintendent of the Emmet School District in 2004 when the school annexed with
Blevins School. The reason that Emmet annexed with Blevins was due to the fact that the
Blevins School Board and Superintendent gave Emmet their word that they would keep Emmet
School open. It would have been more feasible to have annexed with Prescott or Hope if students
were being transported due to the distance. They kept their word for five years until the
superintendent and a majority of the board had changed.

It was upon my recommendation that the Emmet Board voted to annex with Blevins; therefore, 1
feel responsible for this action, and safety of the students. T do not feel it is in the best interest of
the students to close Emmet School.

I would appreciate the opportunity to discuss this matter with the State Board of Education.

Sincerely,

Gene & Ross, Ed.D

Phone No. 870-703-5994
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. October 27,2009

" Advocates for Blevins Schooi D!stﬂct
"\ 2363 Nevada 14 N
. Emmet, AR 71835

" Arkansas Depamnent of Educanon
2 .. FourCapitolMall .0
T Little Rock, AR 72201

: DearBoardMembers B ‘= :

L - We and/or a representative- formally request that Awef be pladed on the agenda for the State Board
- mgeting, which will address thé petition to close thie Emmet Campus in‘the Blevins School
e Distnct, so that all parties affected inay bave the opportumty to be hiea d. We have several
..+ goncerns we would like to address and requests i inembcrs of our céi’h "umty to be placed on
v fthé agenda for the dlstrict meetmg have been derded. | - _

T AN,
L
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Before the Arkansas Stﬂie Baard of Eduﬂitién

IN THE MATTER OF THE CLOSURE OF THEJ _EMIVIET K—12 CAM IS OF THE BLEVINS
SCHBOL DISTRICT IN HEMPSTEAD COUNTY’ :

PETITION FOR PQSI‘ PONEMENT IN DEQISIQNS REGARDING CLOSURE QF A
___EUILP‘ING OF AN SQLATED SCHOOL, -

(‘omcs now, Suzanne Dawdson of Erninet, Nevada Counw, Arkansa 1o j)etxtlon the Arkansag
State Board of Education to ofﬁh:ally postpone thEJ decision regarding eiosure of the Emmet K-
) 12 campus and would hercby subm:t to the board ‘r'l.a follows

#

S0 - Pursuantto Act 139'7 af 2005 codified Ark Code: Ann 8 6-20-6@2 .md the rules

. Goveming the Closing of Isolated Sehoauls, the Petitioner hereby: submits and

S o Incorporates in this petition as Exhibits 1 4nd 2 (Exhibit 1, » being mintites from
" o .- Blevins District Schgol;ﬁpﬂrd meeting 16 eose the Emmet campus 'xhlbitz

W ...t Beingacopy of ADE.reg 4.01.1), attached hieteto, proof that “FlLBC

‘Blevins Dlstnct Board‘ was ribfpk‘e‘sent‘%én vote was taken W cion

. threfore the Petitioner requests that the Axkf sas. State Board pasipone their decision for

. closure until such time that Full Board for tié Blevins Sehoo! Distriei i3§s meet, and comply

57 With ADE reg. 4.01.1 and that Arkangas-State: Board issue an Order ta this effect and that this.

. order be filed with the County Clerk of both Hempstead C‘ounty and New ada County

N o _Respectfully snbmmcd
: Suzannc Davidson

2896 U.S. Hwy 67

9 Emmet Arkansas 71835

10-27-09

e




B e R e — e o T = —

e B el S v LAY LIS WA siveiu vead UCIU UL vidnuay, OCPLCINDET 14,
- 2009at 7:00 p.m., at the Blevins High Schoo! gymnasium. Members present were, Joan Noesser,
- Danny Lauterbach, Tim Estes and Jay Smith. (Board member Carl McGill drrived at 7:10 p.m.)
‘ _ Others present were Superintendent Randy Treat, Billy Le¢, Carla Narlesky, Pat Los and Shirley
* Treat. See list for others present. Danny Lauterbach said the prayer and the pledge was said by
L .. .8l present. The minutes of the August 10, 2009 regular imceting and the:August 24, 2009 special
... .. .. mMeeting were approved. . SR RESTORER I ¥ T A

[

09 p.m.
i:0f Sherry Schroder

Personnel: Board went ifito exdcutive session at 7:04 p.m. and returned:
Superintendent, Randy Treat recoinmended the:board accépt the resignatic ]
from the Blevins High School camipus. Jay Smithi thade motion to accept récommendation,
- . Motion approved with a vote of 4 1o 0. 'Sliperint?:ﬂgieﬂt Randy Treat recimmended the board
© mccept the resignation of Linda Hert for Y time caféteria on the Emmet; mipus. Tim Estes made
- motion to accept recommendation, Motion appiayed with a vote of 4 1:0... Superintendent
Randy Treat recommended the boatd hire Pam Haish as personal aide at the, Blevins Elementary
' campus. Tim Estes mads motioi to accept recorhiisndation. Motioti approVed with a vote of 4
1000 (Board inember Carl MeGill arvived at 7-1 ) Superinteride; i '
- tesommended the board hire: Dav ills at the Einet cat
 accept recommendation. Mbtion approved witha Vote of 5 0 0, -

o 3__;_ Titn Estes made motion to accept égféeﬁent' with escott for “Mr. Plylet, Emmet Agticulture
from theit high school” A disctission was held ¢ the matter. Motion

+ " teacher to instruct students
B ﬁppmvedWith_a'voté"q‘_f:S'ftb,.O;-';-'-:,;;- S

Danny Lauterbach made moti ins Fine Arts and
.7 . " Agnculture buildings also, puttliase security i
" -approved with a vote of 5 1o 0. SR

- q . . Motion approved with a vote of 5 to 0.

> Tim Estes made motion 1o purchase student insuraricé fora period of.2 years at a fixed cost,
S G L

£ B B ._'.;: '. - . ) ) -4._:7 o .‘! . L , . N » ‘ B - .
- Danny Lauterbach made mation to aceept Superintendent Randy Treat's recommendation to sell

i . the beds from the FEMA trailers apd the-old stove ftom Blevins c_afet‘erig:i_._”Mgition approved with

- avoteof Sto . o

.« Budget: Carla Narlesky ga;\?éfa?ﬁiiaii?zeﬂ'fepﬁrtimﬂ & Federal portion 5f1he budger. See
- attached. Superintendent Randy Treat gave a report orl the Operating pottion of the budget.
- " Danny Lauterbach made a motion to close the Enimist éampus at the end of the 2009-2010 school
.« years: Joan Noesser seconds the motion. There wag 4 digcussion. Motion:dpproved with a vote of
" A4to1 (Joan Noesser/yes, Datiny Laoterbiach/yes, Carl McGill/yes, Tim Estes/yes, and Jay
Lo T Smiftie.) R L BRI D SR & 1 :
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4.01.1 The sch@a! board of the u,sultmg or receiving schaol district
ado;:ts a motton to close the isolated school of parts thereof by:
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. S
\ 4_«0141-31 L Am%m
o . less than & unanu:nous vote, and suoh motion is

i

_Unamn‘m is vote of the full boa;d of dlrectors, or

A

vote of the full buar of mrectors, but

consideted by and approved by u majority vote of
members of the State Board of Educanon
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... PETITION FOR POS:

Comes now, Kathles

b W + Wl W o

. IN'THE MATTER OF THE CLOSURE OF THE GMMET K-12 CAMPUS OF THE

 BLEVING SGHOOL DISTRIGT IN HEMPSTEAD COUNTY

IPONEMENT N DECISIONS RE ARDING CLOSURE OF
SULDING OF ANIEOLATEN SCHOO), -~

'iii ; L

A

n Mitchall, of Emmot, Nevada County,

Arkansas, to

- -petition the State Board of Education to officially postponc the decision

* regarding closure of the Emmet K-12 ogmpus snd would hereby submit to

&4

- The Petitioner submits in the petition Exhibi¢ 1.3, attac

- Legislative Joint Auditing Committes finding, dated June:

. 2007, and June 30, 2008, indicating a'Yeportatle condition
- findings, E S Sy

the State Board of Education as follows; -

@rew. a copy of
/2006, June 30,
hin financial

Committoo finding,

BT

~ Ovor thy past two (2) yesrs &l aspacts of fin jheial
* management have heen brimanily conducted by Mr. Randy
Treat; Superintondent. Mr: Troat has endorsed the closure
of Emmet's campus for these two (2) years, . His office and
his dwelling are curtently at thy Bleyins camisus. Due to
- this, his parsonil 6ies io'the Blevjns commiriily, Blevins.

' faculty and Blevins students are strong. Potitioner fears
the community of Emmet and sampus at Emritet have not
roceived the same attenlion and vonsidarition as the

Blayins community ant dampus. Emmet éommunity is

~ eurrently roprifented by two (2) members ¥ 4 seven (7)
- member achaol board. Emmet currently hias 222 students

enrolled while Blevins has more than 400 s rgfled. The
Emmit dommunity and Eminet campus ars| i fact 2
niiriority in the present situatlon.. As an employce of the
school district, Mr. Treat would understandably feel
“stronger ties to the Blevins campus and comisiunity. The
figureés of savings presentsd to the Blevins District Board
and the Arkahaas Staté Board of Education were compiled

Petitioners point ia not 0 question Mr. Thdavin
tort asaured thers ie no option for questin

i- LA R
i ‘

tegrity, but

e

i
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Wherefore. The Pehuoner requean that 1119 St te Board. pi»attﬁom their
decision regarding the closure of the Emmet -12 campus and that the
- Emimet K-12 students remain at the Emmet campus until guch-time thata
- thorough and detailed audit of finances by qualified auditing officials with
no confligting interéswinvol«vemant c#h e conducted. Petitioner further
- requests this audit bs at the expenso of Beving Schan) District and that
" 'any action taken regarding closure of Einmet campus by tho Arkansas
. .. State Board be postponed u_nhl such findings have been reviowed,
- compared to current r‘eﬁortbd findings, nd apprwad by Stats Board and
thatitlissue an order to do $o and that'this order be filed with the County
. /Clerk of both Hempatead county anﬂ Nevada county AR

Respectfully subrmtted, a

Pz /%/w . ;;'T

o7 Knthleon Mitchell
et 241SNevada A o Uindin o
- Emmet, Arkansas 718h5 Ny
102109
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N , "' BLEVINS SCHOOL DISTRICT NO. 2 T Schedule 3
) : HEMPSTEAD GOUNTY, ARKANSAS
SO FEDERAL AWARE PROGRAMS -
. FINDINGS AND GUESTIONED COSTS |
! FOR THE YEAR ENﬁI‘n JUNE, 30, 2008

SEGTION - FINANGIAL ‘STATEMENT FINDING _

REPORTABLE CONDITION

iyses to ensure the proper -

safeguardmg of assets

: g e PR N ";.p:i-.,-(j;;.. R e
Condmon The Distnct dqes not have adequate stdff to segregate financial dcéaunting duties among appropriate
empioyeas SRS S L T

H

Context; Complstion ofihterharci:.nm quesﬂonnai&i; a

w

Effect Finangiai accaunlmg duties are -not distrlbuti;d amony the District's e:‘_ ployees to sufficiently reduce the
. rigks of fraud of error and tabrobérly safeguard thE Ell"tﬁct’s aksets B e

Cause lelted ﬁnanalal raé.ourcés hmdur the Dlst

ef_inéncial. acoounting duties . . . :
amang employees L . coal

Recommendation: To ehsuits the proger safeguarcfing of the blstnct s asséts,‘ f

-deeounting duties should be
dlstﬂbuted amang appropn e’en‘fﬁloyees . g =

- Y F
Views of respdnauble oﬁ‘ cials gnd pfanned corFec!lVe aaohans We mnsur wuth tha rec.ommenc{atlon

SETE : : -.i-\:

T e , sec'nou - FEDERAL AWARD FINDINGS AND' QUESTIONED cosrs
e . ’ H] 4
u No ﬁndmgs and questlansd custs "°§ed L |

oo :
0 o @ .
¥ -
rzf..‘ .
4 ‘

ey e
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" SIGNIFICANT DEFICIENCY

. 20071,
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BLEVINS SCHOOL DISTRICTNO.2 .+ . Schedule 3
. HEMPSTEAD COUNTY, ARKANSAS SISE
} PEDERAL AWARD PROGRAMS -

yges o enhanc.e the design of the
hat Bie feirly presented in conformity

_‘faccounting duties au‘noﬁg aQbroprlate employees to prowde,u
reasonable assurantss aboht th acmsvement of the e ty 5 objeéﬂvas with regam‘w relréablmy of fnanmal rapoiting.

Effect: Financial acx:ountln du‘aes é\re rot dlatribt;léﬂ mong tha Djsinct’s amplo
matarfal mlsstatement of li-r ' hanmal stataments dua fo fra(:d or error wlli nol ba p

L)

Cause: Costbenefit ||-nplu:.auons hmder the D|stncts bmt
emp!oyees ' '

38 tG sufﬂmentiy reduce the risk thata
enfad or detacted :

y to adequately segregate linanmal accounting duties amang - )

Rawmmendauom To achleva effpctwé-;ntema! c:ontrot owen ﬂnanmal rapumng, :eydmunﬂng duties should be distributed
among appropriate ampioyees o A : '

: : o
% . . . 5 ] o
»

Views of responsib[anofﬁcigts ;_ah,d'pl;aqnned corractivé actions: We‘i ¢ontur with the rezommendation. )
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-enhvironment, sk assass‘merit, mfonnatfon anel comfmﬂmcaﬂop, control - ackivitis:
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-+ HLEVINS SCHODLDISTRICT NG, 2 Sehedule 3
_ | HEMPSTEAD GOUNTY, ARKANSAS
SCHEDULE OF FINDINGS AND. QUESTIONED COSTS.

FOR THE YEAR EN{]E D JUNE 30 2003

“

Intsrnal Contro

Criteria or specit' a raqulrgrnqnt lnlernal cnntrol

iprocess conslshng of ﬂve mterrelated components - control .
rand monlioring. Management is
u’ig interna! control that will, among .

responsible for adopting gound accountmg policies and fop eslablishing 4nd mai
other things, initiate, authurize, record, procass, and teport ttansadtlons (as well o
management's assertions embodted In e ﬂnanclai éta!eménts .

.

Condition: A defi clency m the intern-l control comportssnt of control activities adv-ﬁrwly affected the Digtrict's ability o
initiate, authorize, record, brocass and n;port ﬂnanmal data in adcordance with the regulatory basis of acsounting such
that there was more than a remets likallhood thet a is: ta{ament of the District's rminclal statements that would be more
than incohséquentiat would nét be prevented or detemﬁd The: Distict has not segregated financial accounting duties
among appiopriats employees go‘ grovide reasanabib a surancé aimut ihe achleve fit. of the enmy's objectives with
regard to reliabmty of fnanﬁlal rep rﬁng, o

' mfeghal comroi § ‘assess the fisk of material! »

- émﬁr or fr“au'd and-to %

Effect The D:stnct’s abmfy 16 mmate authonze, recb
f} ﬁdal siltements qs W II as the ablllty i& saféguard District aszets, were adversely'

TP ;-'-,- K oo e
oy < !. 'o . P

Cause: District management due to inattention, lagk Qi‘ undazstandmg of management'responsibilmas and costibenefit
imglications, whncmhmdered he Dlstﬂct’s ability fo l:u‘ sufﬂctent approprlate pers ne); did net effectwely address thej
deficianicy in lnternal éontrel boo el T

4
IR oy ;

Recommﬁndahén‘ ﬁ:strim_rﬁaﬁégemar& s"hbukr adapf.‘

control that will initiate, authorze, record, prbcess, and report transactions consuatant w_;!h managements assertions

embodied in the fhancial statements and that wil safegt]ﬂrd Disfiict agaets. . '
: ¢ 1] : o

Views of respcnsible ofﬁcfgls and plhnr@d sorfective 'acilans: We concur with the reomimendation.

R . _

Ve gan.d_c;o_nqmons) conslstentwnh o !

B0 m'qa«:caunilng p@hciés ‘énid establish and malntam mternal‘::"ﬁ; T
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., Holly Laughard .

12363 Nevéida 140

" Emmet, AR 71835, . "
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- Octuber”'i 2009

Before the Arkansas Stat :Board ot‘ Eduew on

MMM_&,LH I LMG_.__&L!ECID EOFA
~ BUILDING OF AN SOLATED SCHOOL

o anms now, Holly I..aughard, of Emmev, Nevads Comny, Arkanm, to Object and Request
“- Dismissal of Petition to closé Ewnet K-12 oampus Tiled by Blevins Distriot _§chool Board,

Atthe time orsgmal peuuoh was gmsented ﬁ:nr Voluntary Admlmsﬁ-ahw Annexation of
the Emmet School District into tht Blevins School District, Blevins Sekiool District knew
and agreed that funding for Isolated Schools was to be retained and spent only on the
Emmet facility and agreed informally to keep the famhty open at l:’mmet because that was
mthe“BestIntereatoftheStudmta' 5

Now, with money s ol bats chasitg thele mina.'they ;
 Board of Eduoahont&mbdlfywhatwas préviotsly approveid by
L Education and both phstics irlvolved

the Arkangas State
fiansa Deparhnent of .

Na:xt, we ask yau, thﬁ State Board of Eduwum to maaa the suatus of'Emmet as an
anngxed district with it famhhes being kept oipen, as this would ﬁlearly be in the “Best
Imerest’ of‘atudents at Exﬁmet and w:ll ;n mf way harm ahidents at Blevms

Ag far as ﬁnanmal concems, Blevms m not t;umntly ‘on the Fma;;cial Disuess llst
Purthermore, it is hard {o believe that all ﬁmtimg tor Emmet, a8 an;ls&l,ated School, has
been oxhaumd on Emmat’ 8 campus | -

‘;,‘}' Q _i\: -_'a

5( g.,” e

Ifadditioml revenue {5 m:eded we subnut t}mt the Blevms Schoul Dmﬁ'ict s}muid ask for
an inorease in nullage; before closing the IscuLated &chnol eampus m Pmmet )

'1 . g Itis beheved that the"“B'est Interest“ of studeuts 15 for status quo tcs bé mainta.med.

s !I

G

Emme, Akmses 71835, L .0

[ I




1.0

2.0

3.0

Arkansas Department of Education
Rules Governing Professional Development

July 2005
REVISION October 2009
Regulatory Authority
1.01  These Rules shall be known as the Arkansas Department of Education

1.02

(ADE) Rules Governing Professional Development.

The State Board of Education (SBE) promulgated these Rules pursuant to
Act 1185 0f 2005, Act 2095 of 2005, Act 2318 of 2005, Act 2007 of 2005,
Act 1183 0of 2005, §28 of Act 2131 of 2005, Act 496 of 2009, Act 605 of 2009,

Act 606 of 2009, Act 1309 of 2009, Ark. Code Ann. §6-17-704,
and Ark. Code Ann. §6-15-201 et segq.

Purposes

2.01

2.02

To develop a high quality professional development system for all
administrators, teachers, and certified instructional support personnel.

Professional development is to improve knowledge and skills in order to
facilitate individual, school-wide, and district-wide improvements for the
purpose of increasing student achievement.

Definitions

3.01

3.02

3.03

3.04

3.05

Professional Development—a coordinated set of planned learning
activities that are based on research, are standards-based and continuous.

Certified Instructional Support Personnel—individuals other than
classroom teachers or administrators who support teaching and learning
through direct contact with students, such as media specialists and
counselors.

Arkansas On-line Professional Development Initiative—is a partnership
between the ADE and the Arkansas Educational Television Network to
provide on-line programs, courses, and workshops through the AETN.

Arkansas Comprehensive School Improvement Plan (ACSIP)—a plan
developed by a local school team based on an analysis of student
performance data and other relevant data that provides a plan of action to
address deficiencies in student performance as evidenced on the gradelevel
benchmark assessments, end-of-course exams, high school literacy

exam, and other appropriate assessment data.

Learning Teams—a group of educators who meet regularly as a team to
identify essential and valued student learning, develop common formative



assessments, analyze current levels of achievement, set achievement goals,
share strategies, and then create lessons to improve upon those levels.

3.06  Study Groups - a group of educators who meet to learn, implement, and
reflect on research-based techniques in a focus area(s). Members read and
discuss current research, examine and reflect on effective instruction, or
examine student work.

3.07 Professional Development Plan - outlines the professional development
program of activities for a district, school, or individual that is based on
student data and is aligned to the ACSIP.

3.08 Approved Professional Development Provider - means any organization
which provides content for professional development credit, whether
delivered in a face-to-face, televised or internet mode of delivery, whose
content has been approved by the ADE to meet the annual professional
development credit requirements imposed upon licensed teachers and
administrators by Arkansas Statutes and ADE Rules. The term “Approved
Professional Development Provider” does not apply to an Arkansas public
school district which provides a professional development program solely
to its own personnel or to an Education Cooperative which provides
professional development to districts/schools. The term “Approved Professional
Development Provider” does not apply to professional development programs
provided by employees of the Arkansas Department of Education, Arkansas
Department of Workforce Education and the Arkansas Department of Early
Childhood which provide professional development statewide.

3.09 Mentoring/coaching — means increasing capacity for coaching and
mentoring others to assist in growth of instructional skills and
effectiveness of colleagues.

3.10  One professional development day is equal to six (6) hours of professional
development credit.

3.11 Professional Development Program (‘“Program”) means a course of
instruction intended to provide content which fulfills the requirement for
professional development credit for teachers and administrators licensed
by the ADE.

3.12 Illness — means disorder of health of an educator or an educator’s immediate
family (§6-17-1202) that is verified by a written sworn statement of the attending

physician.

Time Requirements

4.01 Beginning with the 2005-2006 school year and each school year



4.02

4.03

thereafter, all certified employees of Arkansas public schools shall
complete sixty (60) hours of approved professional development each
year.

The 60-hours professional development requirement must be fulfilled
between July 1 and June 30 or June 1 and May 31 as approved by the local
district. The local district shall document the district’s option.

The sixty (60) hours of required professional development shall include:

4.03.1 Technology
At least six (6) hours shall be in the area of educational
technology.

4.03.2 Arkansas History
Pursuant to Act 2095 of 2005 each teacher who provides
instruction in Arkansas history, the sixty (60) hour professional
development requirement shall include two (2) hours of training in
Arkansas history. It is the responsibility of the school district to
provide this training or make it available through other providers.

4.03.3 Parent Involvement
Pursuant to Ark. Code Ann. §6-15-1703 each teacher shall be
required to have no less than two (2) hours of professional
development designed to enhance understanding of effective
parental involvement strategies.
Pursuant to §6-15-1703 each administrator shall be required to
have no less than three (3) hours of professional development
designed to enhance understanding of effective parent involvement
strategies and the importance of administrative leadership in
setting expectations and creating a climate conducive to parent
participation.

4.03.4 Administrator
For each administrator, the sixty (60) hour professional
development requirement shall include training in data
disaggregation, instructional leadership, and fiscal management.

4.03.5 Arkansas Scholarship Lottery Act
Pursuant to Act 605 of 2009 each superintendent, assistant superintendent,
grades 7-12 principal, grades 7-12 assistant principal and grades 7-12
guidance counselor shall be required to participate in professional
development on the availability of, eligibility requirements for, and the
process of applying for state-supported student financial assistance. These
educators shall




4.03.5.1 Participate in a three-hour course during the calendar year
2009, or within the first year of employment

4.03.5.2 Complete a one-hour course annually.

4.04 College Courses
Pursuant to Act 1183 of 2005 a three-hour undergraduate or graduate-level
college credit course from an accredited college or university counts as
fifteen (15) hours of professional development, if the college credit:

4.04.1 is related to and enhances the teacher’s knowledge of the subject
area in which the teacher is currently teaching;

4.04.2 is part of the requirement for the teacher to obtain additional
certification in a subject matter that has been designated by the
ADE as having a critical shortage of teachers; or

4.04.3 is otherwise approved by the ADE as a graduate level course
eligible for professional development credit. No more that half of
the required 60-hours of professional development time may be
met through college credit hours.

4.04.4 Graduate level courses in educational leadership are
eligible for professional development credit based on approval by
the ADE. The focus of the course must specifically relate to the
job assignment as approved by the district.

4.05 Advanced Placement
Pursuant to Act 2131 of 2005, each hour of approved training received by
certified personnel related to teaching an advance placement class for a
subject covered by the College Board and Educational Testing Service
shall count as professional development up to a maximum of thirty (30)
hours.

4.06 Approved professional development activities, which occur during the
instructional day or outside the employee’s annual contract days may
apply toward the 60-hour minimum professional development
requirement.

4.07 Certified employees in positions not directly related to instructional
activities shall be responsible for completing sixty (60) hours of
professional development each year. However, the focus of their
professional development may be prorated among those areas specifically
related to their job assignment as approved by the district.

4.08 Any employee who misses any part of regularly scheduled professional



4.09

4.10

4.11

4.12

4.13

4.14

development activities for any reason (such as sickness) must make up
that time in other approved professional development activities so that the
60 required hours of professional development are earned during the
approved timeframe required under Section 4.02 of these Rules

4.08.1 Pursuant to Act 1309 of 2009 if the educator is absent because of illness of
the educator or the educator’s immediate family, the educator shall be
allowed to make up the hours missed during the remainder of the current
school year or succeeding school year. The educator may earn the
professional development hours through Arkansas IDEAS. on-line
professional development.

Any certified person who provides approved professional development
may count two (2) hours professional development credit for each one (1)
hour of time spent in presenting professional development content.

Beginning in the 2005-2006 school year, sixty (60) approved professional
development hours annually will be required to renew a teacher or
administrator license in order to maintain a valid teaching license.

Beginning in the 2005-2006 school year, those teachers who have not
maintained a teaching license but who wish to renew their license shall be
required to meet the conditions of the Rules Governing the Requirements
and Procedures for Renewing a Standard Arkansas Teaching License.

Adult Education

Pursuant to Act 2007 of 2005 certified personnel working solely part time
in one of the following settings shall be required to obtain thirty (30) hours
of professional development.

4.12.1 Adult basic education;

4.12.2 General adult education;

4.12.3 English as a second language for adults; and
4.12.4 General Educational Development Test examiners

Beginning in the 2005-2006 school year, thirty (30) approved professional
development hours annually will be required to renew a teacher license
for those certified personnel working solely part time in a setting
described in Section 4.12 of these rules.

Beginning with the 2005-2006 school year, a teacher meeting the criteria
of Section 4.12 of these rules who has not maintained a current teaching
license but who wishes to renew his or her license shall be required to
meet the conditions of the Rules Governing the Requirements and
Procedures for Renewing a Standard Arkansas Teaching License.



4.15  All Institutions of Higher Education will be required to maintain
documentation for its employees who wish to meet the professional
development hours to maintain a teaching and/or administrative license
according to, and in compliance with this Rule.

5.0  Professional Development Criteria

5.01 Professional development is the means by which educators acquire or
enhance the knowledge, skills, and expectations necessary to increase
student learning and must meet the following criteria. All approved
professional development shall be aligned to the following Standards
developed by the National Staff Development Council:

5.01.1 Context Standards
Requires skillful school and school district leaders who guide
continuous instructional improvement;
Organizes educators into learning communities whose goals are
aligned with those of the school and school district; and
Requires resources to support educator learning and collaboration.

5.01.2 Process Standards
Uses disaggregated student data to determine educator learning
priorities, monitors progress, and help sustain continuous
improvements;
Uses multiple sources of information to guide educator
improvement and demonstrate its impact;
Prepares educators to apply research to decision making;
Uses learning strategies appropriate to the intended goal;
Applies knowledge about human learning and change; and
Provides educators with the knowledge and skills to collaborate.

5.01.3 Content Standards
Prepares educators to understand and appreciate all students, create
safe, orderly and supportive learning environments and hold high
expectations for their academic achievement;
Deepens educators’ content knowledge, provides them with
research-based instructional strategies to assist students in meeting
rigorous academic standards, and prepares them to use various types of
classroom assessments appropriately; and
Provides educators with knowledge and skill to involve families and other
stakeholders appropriately.

5.02  Approved professional development activities shall relate to the following
focus areas:



5.02.1 Content (K-12);

5.02.2 Instructional strategies;

5.02.3 Assessment;

5.02.4 Advocacy/leadership;

5.02.5 Systemic change process;

5.02.6 Standards, frameworks, and curriculum alignment;

5.02.7 Supervision;

5.02.8 Mentoring/coaching;

5.02.9 Education technology;

5.02.10 Principles of learning/developmental stages;

5.02.11 Cognitive research;

5.02.12 Parent involvement;

5.02.13 Building a collaborative learning community; and

5.02.14 Student health and wellness, which may include but not limited to
appropriate training for anticipated rescuers in the use of
5.02.14.1 automated external defibrillator; or
5.02.14.2 cardiopulmonary resuscitation

5.03  All approved professional development, whether designed for the
individual, school or district, shall be based on the improvement of
student achievement on State assessments and increasing student
achievement and academic performance.

5.04 Approved professional development takes on many forms and may be
earned in the following ways:

5.04.1 Conferences/workshops/institutes

5.04.2 Mentoring/peer coaching;

5.04.3 Study groups/learning teams;

5.04.4 National Board for Professional Teaching Standards
Certification;

5.04.5 Distance learning/on-line opportunities;

5.04.6 Internships;

5.04.7 State/district/school programs;

5.04.8 College/university course work;

5.04.9 Action research; or

5.04.10 Individually-guided as noted in the individual professional

development plan

5.05 Pursuant to Act 1185 of 2005 and Act 1309 of 2009 an individual may be entitled
to up to twelve (12) hours of professional development credit approved by the
district/school which may be applied toward the sixty (60) hour
professional development requirement for that time period at the
beginning of each school year which is used to plan and prepare
curriculum or develop other instructional material provided:




5.05.1

5.05.2

5.05.3

5.05.4

The time is spent in his/her instructional classroom, office or
media center at the public school;

The time is prior to the first student teacher interaction day of
the school year; and

The time is spent in the focus areas listed in Section 5.02 of
these Rules, and may include but are not limited to the
following:

5.05.3.1 Grade level and/or vertical team planning to
integrate subject areas;

5.053.2 Team work to analyze student data;

5.053.3 Team work to develop academic improvement plans
(AIP) or individual educational programs (IEP);

5.05.3.4 Developing assessments for learning (formative
assessments);

5.05.3.5 Professional book studies;

5.05.3.6 Developing student-centered units tied to the State
academic standards and student learning
expectations;

5.05.3.7 Developing intervention strategies to support
remediation;

5.05.3.8 Developing and/or revising the Arkansas
Comprehensive School Improvement Plan (ACSIP);

5.05.3.9 Developing and/or revising curricula maps and/or
pacing guides.

5.05.3.10 Pursuing study as noted in individual professional

development plan and

5.05.3.11 Arkansas IDEAS. on-line professional
development, related to ACSIP or the educator’s
professional growth plan.

No professional development credit shall be given for activities
under Section 5.05 of these Rules unless those activities meet
the criteria and standard requirements set out in Sections 5.02
of these Rules. Specific activities which do not qualify include
but are not limited to:

5.05.4.1 Making and putting up bulletin boards;

5.05.4.2 Clerical work associated with documents such as
ACSIP, AIP and IEPs; and

5.054.3 Administrative faculty or team administrative

meetings.



6.0

5.06

5.05.4.4 Certified public school personnel who meet the
requirements of Sections 5.02 and 5.05 of these
Rules shall be entitled to earn one (1) hour of
professional development for each hour of approved
preparation, not to exceed twelve (12) hours.

Pursuant to Act 2318 of 2005 there is created the Arkansas Online
Professional Development Initiative. Requirements for the initiative
include:

5.06.1

5.06.2

5.06.3

5.06.4

5.06.5

All professional development delivered by technology shall be
aligned to the required focus areas listed in Section 5.02 of these
Rules.

The ADE shall determine the content and approve all professional
development delivered through the Arkansas On-line Professional
Development Initiative that counts toward the required sixty (60)
hours.

The ADE shall select courses/products, which are research-based
and are available from sources, with expertise in technology
delivered professional development courses.

Courses shall align with the Southern Regional Education Board
Multi-State Online Professional Development Standards.

Online professional development courses shall include online
registration, course evaluation, and attendance and completion
documents.

Professional Development Plan
All school districts, schools and certified personnel shall develop and implement
a professional development plan.

6.01

6.02

6.03

6.04

The district and school plan shall be included in the ACSIP.

Individual plans (certified personnel) shall support the district
and/or school plans.

Teachers, administrators, and classified school employees shall be
involved in the design, implementation and evaluation of their respective
professional development offerings under the plan.

School Improvement

6.04.1 Beginning with the 2006-2007 school year, the ADE may require



7.0

specific professional development programs for the district or the
school designated in school improvement or academic distress.

6.04.2 These requirements may become part of the district or school
school improvement plan.

6.04.3 In order to receive professional development credit, the district or
school certified personnel shall participate in, complete, and pass
the assessment for the professional development requirements
included in the district or school improvement plan.

Approval Process

7.01

7.02

7.03

7.04

7.05

7.06

7.07

Beginning with the 2006-2007 school year, all professional development
programs must be approved by the Arkansas Department of Education in
order to receive credit toward the 60-hour requirement.

At least thirty (30) days before a program is offered to teachers and/or
administrators, the professional development provider shall provide a
detailed description of the entire program including staff qualifications to
the ADE.

The ADE shall promptly review the content of the program for
compliance with any and all applicable statutes and department rules to
determine if any or all of the program content shall be deemed to provide
professional development credit and shall establish the time period the
professional development provider is approved to offer the program.

Upon notification by the ADE of approval of the program (or a part or
parts thereof) for professional development credit, the professional
development provider may enroll participants in the program and offer
the program for professional development credit for the set time period.

The program provider shall be responsible for the preparation and
dissemination of proof of completion of the program (or parts thereof) to
all attendees. All such proofs, or copies thereof, shall be submitted by the
attendees who are employed by an Arkansas school district to the
superintendent of the district.

Each school district shall maintain all documents for its employees which
reflect completion of professional development programs, whether such
programs were provided by an outside organization or by the district
itself.

Each school district shall report the amount of all professional
development programs completed by its employees to the ADE at the



8.0

9.0

time and in the matter specified by the ADE.

7.08 The ADE shall monitor all school districts, and all licensed teachers and
administrators to whom these Rules apply, for compliance with these
requirements, and shall administer appropriate sanctions specified in
statute and Rule to any district, teacher and/or administrator whom it
finds to be in noncompliance.

7.09  District and School Providers
School and district professional development plans shall be included in
the ACSIP and shall be reviewed annually by the school/district and the
ADE.

7.09.1 The ACSIP will include an assurance statement that each
faculty/administrator in the school/district shall have an individual
professional development plan that has been developed in
cooperation and collaboration with the employee and the school
and/or district.

These individual plans shall include:

7.09.1.1 Six (6) hours of technology, two (2) hours of parent
involvement and two (2) hours of Arkansas History as
defined
in Act 2095 of 2005 may be selected at the discretion of the
employee with approval of the district.

7.09.1.2 Up to twelve (12) hours may be selected at the
discretion of the employee with the approval of the district
in keeping with the identified needs of student data as
defined in the ACSIP plan or the employees’ individual
professional development plan.

Funding

Professional Development Funding provided under Act 59 of the

Second Extraordinary Session of 2003 must be directed to activities that meet

The conditions described in these Rules and shall not be used for any other purpose
unless otherwise allowed by law or rule.

Monitoring/Evaluation

9.01 Regular monitoring activities of the professional development
requirements within these Rules shall occur when the superintendent of
the school district provides written assurance to the Commissioner of
Education as required by law. However, the ADE may directly monitor
the professional development activities of any school or school district to
determine compliance with the professional development requirements.

9.02  The criteria for evaluating the impact of professional development shall be



the improvement of student achievement on State criterion-referenced
assessments, State norm-referenced assessments, other related indicators
as defined by ACTAAP and the evaluations of the professional
development offerings. These data shall be used to revise ACSIP and the
district, school and individual professional development plans associated
with the local improvement plan.
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Employer

Mr. Scott Shirey

KIPP: Delta Public Schools

415 Ohio Street

Helena-West Helena, AR 72342

Re: Notice of State Board Meeting
Consideration of License Request for
KIPP Blytheville College Preparatory School

Dear Mr. Shirey:

Your request for a license to operate KIPP Blytheville College Preparatory School, based upon the
charter issued by the State Board of Education (Board) to operate KIPP Delta-Helena-West-Helena,
will be considered by the Board at its meeting of November 9, 2009. The meeting will be held in the
Auditorium of the Arch Ford Education Building, Four Capitol Mall in Little Rock, and will begin at
1:00 p.m.

Your request will be considered by the Board, and has been considered by the Department, in a
manner similar to an application to operate an open-enrollment public charter school, with the
consideration of license-specific requirements as required by Arkansas law. The specific requirements
for the Board to consider as to a charter license are set forth in Ark. Code Ann. § 6-23-304 (d)(3).
You may wish to ensure that your presentation before the Board addresses the requirements of Ark.
Code Ann. § 6-23-304 (d)(3). A copy of that code section, as well as the hearing procedures used by
the Board in considering charter applications, is enclosed with this letter,

Should you wish to make electronic presentations and/or present copies of already submitted

information to the State Board, hard copies of such materials must be received in my office no later
than 2:00 p.m. on October 29, 2009. Itemns may be faxed to my office at (501) 682-4249.

Questions as to the use and setup of electronic presentations at the State Board meeting should be
directed to Dr. Charles Watson, State Board liaison, at (501) 682-4247.

Should you have any questions, please contact Dr. Mary Ann Brown, Charter Schools Unit Leader, at
(501)683-5313.

Sincerely,

Tripp Walter
Interim General Counsel

TW/slr

cc: Dr. Mary Ann Brown, Charter Schools Unit Leader
Dr. Charles Watson, State Board Office
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C
West's Arkansas Code Annotated Currentness
Title 6. Education
Subtitle 2. Elementary and Secondary Education Generally (Chapters 10 to 39)
“&l Chapter 23. Arkansas Charter Schools Act of 1999
“& Subchapter 3. Authorization for an Open-Enrollment Charter School
= § 6-23-304. Requirements--Preference for certain districts

(a) The State Board of Education may approve or deny an application based on:

(1) Criteria provided by law or by rule adopted by the state board;

(2) Findings of the state board relating to improving student performance and encouraging innovative pro-
grams; and

(3) Written findings or statements received by the state board from any public school district likely to be af-
fected by the open-enrollment public charter school.

(b) The state board shall give preference in approving an application for an open-enroliment public charter
school to be located in any public school district:

(1) When the percentage of students who qualify for free or reduced-price lunches is above the average for the
state;

(2) When the district has been classified by the state board as in academic distress under § 6-15-428; or

(3) When the district has been classified by the Department of Education as in some phase of school improve-
ment status under § 6-15-426 or some phase of fiscal distress under the Arkansas Fiscal Assessment and Ac-
countability Program, § 6-20-1901 et seq., if the fiscal distress status is a result of administrative fiscal mis-
management, as determined by the state board.

(¢)(1) The state board may grant no more than a tota| of twenty-four (24) charters for open-enroliment public
charter schools.

(2) An open-enrollment public charter applicant's school campus shall be limited to a single open-enrollment
public charter school per charter except as allowed in subdivision (d)(3) of this section.

© 2009 Thomson Reuters. No Claim to Orig. US Gov. Works.
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(3) An open-enrollment public charter school shall not open in the service area of a public school district ad-
munistratively reorganized under ¥ 6-13-1601 et seq. until after the third year of the administrative reorganiza-
tion.

(4) A private or parochial elementary or secondary school shall not be eligible for open-enrollment public
charter school status.

{d)(1) The General Assembly recognizes by established relevant demonstrated educational accountability meas-
ures that the Knowledge [s Power Program (KIPP) Delta College Preparatory Open-Enrollment Charter School has:

(A) Improved student learning through innovative ideas and techniques;
(B) Increased learning opportunities for all students; and

(C) Created special emphasis on expanded learning experiences for students who were previously identified
as low-achieving.

(2) As a result, the Knowledge Is Power Program is recognized as an effective method for:
(A) Meeting the statutory intent of this chapter;

(B) Closing the achievement gap in public schools for economically disadvantaged, racial, and ethnic sub-
groups, which is addressed by the Arkansas Comprehensive Testing, Assessment, and Accountability Pro-
gram Act, § 6-15-401 et seq., and § 6-15-1601 et seq.; and

(C) Otherwise providing an alternative education that has been proven adequate and equitable to Arkansas
students.

(3) Therefore, a charter applicant that receives an approved open-enrollment public charter may petition the

state board for additional licenses to establish an open-enrollment public charter school in any of the various
congressional districts in Arkansas if the applicant meets the following conditions, subject to the normal ap-
plication, review, and approval process of the state board:

(A) The approved open-enrollment public charter applicant has demonstrated success in student achieve-
ment gains, as defined by the state board:

(B) The approved open-enrollment public charter applicant has not:

© 2009 Thomson Reuters. No Claim to Orig. US Gov. Works.
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(i) Been subject to any disciplinary action by the state board;
(i1) Been classified as in school improvement or academic or fiscal distress; and
(i11) Had its open-enrollment public charter placed on probation or suspended or revoked; and

(C) The state board determines in writing by majority of a quorum of the state board present that the open-
enrollment public charter applicant has generally established the educational program results and criteria set
forth in this subdivision (d)(3).
CREDIT(S)
Acts of 1999, Act 890, §§ 3, 8. 13, eff. July 30, 1999; Acts of 2001, Act 131 L. § 3, eff. April 5.2001; Acts of
2005, Act 2005. § 8, eff. Aug. 12, 2005: Acts of 2007, Act 736, § 15, eff. July 31, 2007; Acts of 2007, Act 827,
§ P17, eff July 31.2007; Acts of 2009. Act 376. § 46, eff. July 31, 2009,
HISTORICAL AND STATUTORY NOTES
Arkansas Code Revision Commission
Technical changes were made in 2005 through 2007 and 2009 to conform with the official Arkansas Code of
1987 as approved by the Arkansas Code Revision Commission.

ADMINISTRATIVE CODE REFERENCES

School improvement and instruction support, charter schools, see Code Ark. R. 005 22 002.

LIBRARY REFERENCES
Schools €= 1 1.
Westlaw Key Number Search: 345k 1.
C.J.S. Schools and School Districts §§4, 74,76, 396 to 398.
A.C.A. §6-23-304, AR ST § 6-23-304
Current through end of 2009 Reg. Sess.. including changes made by Ark. Code Rev. Comm. Received through
10/20/09.
(C) 2009 Thomson Reuters

END OF DOCUMENT
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1)

2.)

3)

4)

ARKANSAS STATE BOARD OF EDUCATION
POLICY AND PROCEDURES FOR HEARING
CHARTER SCHOOL APPLICATIONS AND APPEALS

Representatives of the school boards in which the proposed charter school will be
located, and of other schoo] boards which are likely to be affected by the

The State Board shall follow the presentations with discussion of the charter
application and possible questions to the public school board representatives
and/or the charter school applicant.

The State Board may, at its sole discretion, issue a final decision at the hearing
regarding the application or appeal, or take the matter under advisement untif a
future scheduled board meeting before issuing its final decision.
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CENTRAL OFFICE
415 Ohio Street
Helenu-West Helena
Arkansas, 72342
Phone: 870.733.9035

Fax: 870.753.9440

www.kippdelta.org

KIPP DELTA
COMMUNITIES

HELENA-WEST
HELENA

BLYTHEVILLE

KIPPeDELTA
PUBLIC SCHOOLS

October 9, 2009

Dr. Mary Ann Brown

Charter School Program Director
Arkansas Department of Education
#4 Capitol Mall, Room 105-C
Little Rock, AR 72201

Dear Dr. Brown and State Board of Education,

To the extent a review hearing is deemed necessary and appropriate
pursuant to section of 10.05 of the Rules Governing the Open-Enrollment
Charter School License process and procedures and Ark. Code Ann. §6-23-
304, please consider this a request for State Board of Education review and
approval of the KIPP Delta - Blytheville Open-Enrollment Charter School
license recently submitted.

Sincerely,

e S

Scott Shirey
Executive Director

H e amt U

CHARTER SCHOOL OFFICE
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2I0 CHERRY STREET | HELENA, ARKANSAS 72342 | PHONE: 870.753.9035 | FAX: 870.753.9450

June 25, 2009 /’f E £y V{g ﬂ
Dr. Mary Ann Brown Jun 2 b 2009 1’

Arkansas Department of Education CH4 PTER
Public Charter Schools Office )

# 4 Capitol Mall, Room 105-C

Little Rock, AR 72201

=

|

3CHog OFFIcE

Dear Dr. Brown,

Please accept this as KIPP Delta, Inc.’s letter of intent to apply to open a new school for the 2010-2011
academic year in Blytheville, AR. KIPP Delta, Inc. is a non-profit organization that was established in
2001 for the sole purpose of creating high quality charter schools in Eastern Arkansas. KIPP Delta, Inc.
received its 501(c)(3) status in March of 2002. KIPP Delta, Inc. will either apply for a license to expand
off of its initial charter or apply for a new charter. The school, KIPP Delta Blytheville, will serve students
in Blytheville, AR and the surrounding communities of South Mississippi Co. and Osceola.

KIPP Delta Blytheville will initially serve students up to 90 students in grade 5 for the 2010-2011 school
year and expand to a full K-12 site by the year 2018. At full enroliment and full size, the elementary,
middle, and high school would reach up to 1,170 students in those thirteen grades. KIPP Delta
Blytheville will be a rigorous college preparatory school with an extended day and school year. The
curriculum will be designed to put students from low income communities on a path to college.
Teachers will be available to tutor well into the evenings and by cell phone for their students after that.
The School Director will be trained through KIPP National’s prestigious Fisher Fellow Program.

Further information about KIPP Delta Public Schools and its expansion to Blytheville can be found at
www.kippdelta.org or by contacting:

Scott Shirey

KIPP Delta Public Schools

415 Ohio St.

Helena-West Helena, AR 72342
Phone: 870-753-9035

Fax: 870-753-9450

E-mail: scott.shirey@kippdelta.org

KIPP Delta is committed to providing a high quality education to students in Eastern Arkansas as it has in
Helena for the past seven years. Do not hesitate to contact us with any questions or concerns.

=

Sincerely,

Cott Shirey
Executive Director
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KIPP Delta, Inc’s
Application for a License to Operate an
Open-Enrollment Charter School in Blytheville, AR:
KIPP Blytheville College Preparatory School

August 31, 2009
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August 31, 2009

Dr. Mary Ann Brown

Program Director, Charter Schools
Arkansas Department of Education
#4 Capitol Mall. Room 105-C

Little Rock, AR 72201

Dear Dr. Brown,

Please find enclosed KIPP Delta, Inc.’s application for an open-enrollment charter school, KIPP Blytheville
College Preparatory School, to be located within the Blytheville School District.

KIPP is a national network of high performing charter schools around the country. You may find more
information by visiting our website at www.kippdelta.org or visiting the national website at
www.kipp.org. You may also feel free to contact us with any guestions that you may have. Thanks.

Sincerely,

o .

Scott Shirey
Executive Director
KIPP Delta Public Schools



STATE BOARD OF EDUCATION
ARKANSAS DEPARTMENT OF EDUCATION
APPLICATION FOR AN OPEN-ENROLLMENT CHARTER SCHOOL
THROUGH THE LICENSURE PROCESS

A. GENERAL INFORMATION (Please type)

Name of Proposed Charter School: KIPP Blytheville College Preparatory School

Grade Level(s) for the School: 5-8 Student CAP: _ 360

Name of Sponsoring Entity: KIPP Delta, Inc.

The applicant is an “eligible entity” under the following category (check one):

a public institution of higher education;
a private nonsectarian institution of higher education
a governmental entity; or

X__ an organization that is nonsectarian in its programs and operations, and
is, or will be, exempt from taxation under Section 501© (3) of the Internal
Revenue Code (provide evidence). (A copy of the entity’s letter from the
IRS reflecting tax exempt status or a copy of the entity’s application for
501 © (3) status must be attached to the application. Articles of
incorporation or letter acknowledging nonprofit status from the Secretary
of State will not suffice). An eligible entity must have received formal tax
exempt status under 501 © (3) of the Internal Revenue Cod of 1986 prior
to the first day of its operation with students.

Name of Contact Person: Scott Shirey

Address: __415 Ohio Street City: _Helena, Arkansas ZIP: 72342
Daytime Phone Number: ( 870 ) 753-9035 FAX: 870-753-9450
E-mail : scott.shirey@kippdelta.org

Charter Site Address: 637 West Moulitrie Drive City: Blytheville, AR
ZIP: 72315 Date of Proposed Opening: July 2010

Date of Proposed Opening: Fall of School Year 2010-2011
Chief Operating Officer
of the Proposed Charter:  Scott Shirey Title: Chief Operating Officer/CEQ

Address: _ 415 Ohio Street City:___Helena, Arkansas

ZIP Code: _ 72342 Daytime Telephone Number: 870-753-9035
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The proposed charter will be located in the Blytheville School District.

List the current K-12 student enrollment of the district where the proposed charter
school will be located.
3,100 (Total District Enroliment)

List the school districts from which students are expected to come (use additional
sheets if necessary:

Blytheville School District

Armorel School District

Gosnell Public Schools

Osceola Public Schools

South Mississippi County Schools

B. GENERAL DESCRIPTION

In succinct terms describe the proposed school including grade levels offered, student
populations served, educational focus, and any other essential characteristics.

KIPP Blytheville College Preparatory School is a middle school of grades 5-8 that will offer a
traditionally underserved population a stron g academic program designed to prepare students to
succeed in top high schools and colleges across the nation. KIPP Blytheville will be an open-
enrollment school, selecting students on a lottery system not based on background or prior test
scores. The school plans to serve low-income populations who have been underserved by other
schools. The five pillars of KIPP will be essential to our success. They are High Expectations,
Choice and Commitment, More Time, Power to Lead, and Focus on Results. The KIPP
philosophy does not suggest that all children can learn, but rather states that all children will
learn. Students will not only spend more time at school, but will spend more time on task and
with quality instruction. Students will be held to high standards in the core subjects of reading,
writing, mathematics, social studies, and science. In addition, students will meet or exceed
minimum requirements for art, music, career orientation, technology, and physical education
classes. KIPP Blytheville will supplement the academic focus with a culture that supports
character development, encouraging students to possess integrity and demonstrate responsibility
for themselves and others. The school year will culminate with a year-end, weeklong trip, during
which students visit historical sites, national landmarks, explore the outdoors, and most
importantly experience college campuses. The intensive academics, character building and
enrichment activities, and the trips are all designed to put students on the path to top colleges and
universities.
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D. REQUIRED INFORMATION

The applicant for the proposed open-enrollment charter, if approved by the State Board
of Education, agrees to operate the educational program described below in
accordance with the provisions described within this document, Arkansas Code
Annotated 6-23-101 et seq, the State Board of Education Rules Governing Charter
Schools, and the attached assurances. This is a narrative description of various
components of the proposed charter school, and the responses to the following inquiries
including any supporting attachment pages must be limited to no more than 60
pages.

1. Describe the results of the public hearing, which was held for the purpose
of assessing support for the establishment of this open-enrolliment public
charter school. Provide copies of any supporting evidence received.

A public hearing for the purpose of assessing community support was held at the Ritz Civic
Center at 306 West Main St., Blytheville, AR on Thursday, August 13th at 5:30 PM. It was
attended by 32 persons from the community, most of whom indicated support for the school.
Presentations were made by Scott Shirey, Executive Director of KIPP Delta Public Schools
School and Maisie Wright, future School Director. Questions from the attendees were
answered. The signatures from the meeting are attached in Appendix C.

In addition to the community meeting, the community of Blytheville submitted an application to
request a KIPP school in their community. The application included sixty different letters of
support, a few of which are included in the required community support section. (All sixty
letters are available upon request.) Key supporters of KIPP Delta Blytheville include Senator
Steve Bryles, Mississippi County Economic Development, Mississippi County Economic
Opportunity Commission, Great River Economic Development Foundation, Nucor Steel
Arkansas, Nucor-Yamato Steel, Aviation Repair Technology, That Bookstore in Blytheville,
First National Bank, Southern Bancorp, and the Greater Blytheville Area Chamber of
Commerce.
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Provide documentation that each of the following requirements of
Arkansas Code Annotated 6-23-202 were met:

A. The notice of the public hearing was published on a weekly basis
for at least three (3) weeks prior to the date of the hearing in a
newspaper having general circulation in the school district(s)
from which students will be drawn.

The notice was run on July 23", July 30", and August 6™, 2009 in the Blytheville
Courier News and the Osceola Times. Attached in Appendix D is the completed
invoice from the Osceola Times, the July invoice from the Blytheville Courier
News, and the ad from August 6™ from the Osceola Times and Blytheville
Courier News. (The August invoice for the Couriers has not been received yet.)

B. The notice of the public hearing shall not be published in the
classified or legal notice section of the newspaper. The notice
shall be published in no less than ten-point type and shall be no
less than two by four inches or four by two inches in size.

The copies of notices in Appendix D show that the font in both was larger than
ten-point type. The invoice of the Blytheville Courier News shows that the
measurements were “3 x 3”, which means they were three inches by three
columns, meeting the requirements of being no less than two by four inches in
size. The invoice from the Osceola Times shows that the measurements of the
notices were “3 x 2, which means they were three columns by two inches,
meeting the requirements of being no less than two by four inches in size.

C. The last publication date of the notice shall be not less than
seven days prior to the public meeting.

The meeting took place on Thursday, August 13" seven days after the
publication notice of August 6.

D. Within seven (7) calendar days following the first publication of
the notice of the public hearing, letters announcing the public
hearing shall be sent to the superintendent of each of the school
districts from which the open-enroliment public charter school is
likely to draw students for the purpose of enroliment and the
superintendent of any district that is contiguous to the district in
which the open-enroliment public charter school will be located.

Notification was sent via certified mail to the five school district superintendents
who may be impacted by the proposed charter school on July 27", four days
following the first announcement. A sj gnature was returned on all but one, Dr.
Mike Hunter from Armorel. A phone call was placed to ensure that he had been
notified of the public hearing. Copies of the certified mail receipt are in
Appendix E.
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3. Describe the governing structure of the open-enroliment charter, including
board composition, selection process, and responsibilities. Also describe
the role of the administrators, faculty, parents, students, and community
members in the leadership and decision-making of the school.

Board of Directors

KIPP Blytheville College Preparatory School will fall under the governance of the KIPP Delta
Regional Board of Directors. The Regional Board of Directors will incorporate local
representation from Blytheville into the Board to ensure the community has substantive access to
KIPP Delta’s Board. Furthermore, Board meetings may rotate location and/or make use of video
conferencing to further ensure that all communities it serves will be treated equitably.

Roles & Responsibilities

The KIPP Delta Board will be responsible for the following activities:

Evaluation: The board will conduct an annual performance review of the Executive
Director based on test results, financial reports, and feedback from other members of
the management team.

Fiscal Oversight: The Finance committee of the board will meet monthly to review
school and central office financials. The committee chair will make monthly reports
to the full KIPP Delta board to ensure good fiscal management.

Region-wide fundraising: Board members will personally contribute to the cluster
and will connect KIPP Delta to other individuals, corporations and foundations that
can provide financial support. The fundraising committee will meet monthly to plan
special events, review donor prospect research, and execute the regional fundraising
strategy.

Decision-Making: Board members will engage in strategic decisions affecting regions
and schools.

Progress Towards Goals: Board members will ensure that the school adheres to the
goals outlined in this charter, as well as state guidelines and other KIPP Delta Public
School policies.

Board Composition & Structure

The KIPP Delta board will consist of approximately twelve to fifteen members who
will be selected according to KIPP Delta’s by-laws to staggered three-year terms.

At least two slots will be filled by members from the local communities. Members
will primarily be recruited from within Arkansas to fill the remaining slots. It is
vitally important that new members are well connected and can assist KIPP Delta in a
variety of ways during this expansion period.

The executive level of the Board will include a President, Vice President, Secretary,
and Treasurer.

Board members will each belong to a standing committee of three to four members
that will meet monthly. Standing committees will include F inance, Nominating, and
Development. The full board will meet monthly, at which time committee chairs will
report on the status of their committee’s activities.
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Site-Level Advisory Council

KIPP Blytheville will also have one advisory council consisting of members recruited from
the local community. The council will be formed in the spring of 2010. The main
responsibilities of council members are to:

* Serve as liaisons between the community and the school to ensure community voices
are heard.

Serve as advocates and representatives for the schools in the community.

Fundraise.

Assist with student and teacher recruitment as requested by School Director.
Contribute expertise, where appropriate.

Administrators

The School Director’s primary responsibility is to ensure that the school is reaching its goals and
moving towards its mission with the support of the KIPP Delta Central Office. Although the
School Director will have some autonomy to make decisions, she will report directly to the
Executive Director of KIPP Delta Public Schools who will approve innovations.

While the School Director will have the responsibility of monitoring the school’s daily
operations to make sure things are running smoothly, the majority of her time should be spent as
an academic leader. The School Director will be responsible for implementing and or modifying
curricula designed to achieve the school’s academic goals. The School Director must provide
ample opportunities for professional development for her faculty and staff. Finally and most
importantly, it is the responsibility of the School Director to teach and work with the students.
The School Director should be instrumental in teaching the school’s culture to not only the
teachers but the students as well. It is this connection with the students that is crucial to the
School Director’s ability to run an effective school.

Faculty

The primary responsibility of the teacher is to ensure that all students are meeting their academic
goals. This can only be accomplished by focusing on student achievement through quality
instruction. Teachers are expected to maximize learning in the classroom through good lesson
planning and implementation along with effective discipline. Special Education staff will be
hired to meet the needs of students requiring special services. All teachers will report to the
School Director. All teachers will be highly qualified in the required areas.

In addition, KIPP Blytheville may involve teachers in the decision-making processes of the
school in the following ways:
¢ Involvement in the review of Smart Core curriculum policy.
e Participation in the local task force on closing the achievement gap.
* Presence at an annual public meeting in which the school holds discussions on policies,
programs and goals.
* Involvement in the planning, review, and improvement of the school’s parental
involvement policy in an organized, ongoing, and timely way.
* Involvement in the joint development of any school wide program plan in an organized,
ongoing, and timely way.
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Parents

KIPP Blytheville College Preparatory School operates under the premise that the teachers,
parents, and students must work together as partners to provide the environment necessary for
quality education. Parents are a vital part of this partnership and the Commitment to Excellence
Form, attached in Appendix A, outlines the ways in which the school expects and needs the
parents to support the educational mission of the school. These commitments for parental support
include helping with homework each night, reading with their child each night, ensuring that
homework is complete each night, assisting their child in contacting the teacher if there is a
problem or a question on an assignment, providing a quiet place with light for their child to study
at home, and being available to meet with the teachers at home or at school if the need arises.
The parents, like the teachers, must hold high expectations for their child. Parents will be
encouraged to help with and participate in special activities at KIPP Blytheville and a parent
association to help with fundraising and events may be formed.

In addition, KIPP Blytheville College Preparatory School may involve parents in the decision-
making processes of the school in the following ways:
* Involvement in the review of Smart Core curriculum policy.
¢ Participation in the local task force on closing the achievement gap.
* Presence at an annual public meeting in which the school holds discussions on policies,
programs and goals.
* Involvement in the planning, review, and improvement of the school’s parental
involvement policy in an organized, ongoing, and timely way.
* Involvement in the joint development of any school wide program plan in an organized,
ongoing, and timely way.

Students

Students at KIPP Blytheville College Preparatory School will work with parents and faculty to
ensure an environment for quality education. Students are a vital part of this partnership and the
Commitment to Excellence Form outlines the ways in which the school expects and needs the
students to support the educational mission of the school.

In addition, KIPP Blytheville may involve students in the decision-making processes of the
school in the following ways:
¢ Involvement in the review of the Smart Core curriculum policy.
* Participation in the local task force on closing the achievement gap.
* Presence at an annual public meeting in which the school holds discussions on policies,
programs, and goals.

Community

KIPP Blytheville College Preparatory School realizes the importance the community plays in the
development of the school. Besides the membership of the Board of Directors, community
members can participate in the school through advisory capacities, formal and informal.

Blytheville residents have already shown their commitment to ensuring that KIPP Blytheville
College Preparatory School is a success. They will continue to include support such as ongoing
fundraising/resource development, volunteer involvement for facility development, and
recruitment efforts. The willingness of business and industry to participate and interact with
KIPP Blytheville is a big asset to the school. For instance, employees from the steel industry can
visit classrooms to talk about education, share technical skills, and mentor children. With the
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support of the community, the school will be able to develop and implement programs which
take advantage of educational opportunities outside the traditional classroom.

In addition, KIPP Blytheville may include community members in decision-making processes of
the school in the following ways:
* Participation in the local task force on closing the achievement gap.
* Presence at an annual public meeting in which the school holds discussions on policies,
programs and goals.
* Informal advising to the School Director as well as to the Board of Directors.

4, Give the mission statement for the proposed open-enrollment public
charter school.

The mission of KIPP Blytheville College Preparatory School is to empower our students with the
knowledge, skills, and character traits that will enable them to succeed in the nation’s finest high
schools and colleges and to live a life of value, joy, and integrity.

The mission of KIPP Blytheville will be measured through progress towards the following seven
goals:
1. Students will possess a strong foundation of basic academic skills and a broad knowledge
base in the core disciplines of science, mathematics, social studies, and language arts.
2. Students will be effective and confident communicators.
3. Students will be critical thinkers and problem solvers.
4. Students will have an appreciation for the humanities and show respect for diverse
cultures.
5. Students will possess a life-long love of learning.
Students will possess a strong desire to serve the community in which they live.
7. Students will have the discipline, dedication, and desire to achieve their hi ghest
aspirations and dreams.

S-"\
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5. Describe the educational need for the school.

The biggest challenge Blytheville faces, a challenge affecting every aspect of community life, is
to improve the quality of K-12 education in the community. Unfortunately, the Blytheville
School District has not yet shown an ability to produce the educational, leadership, and
workforce outcomes that will enable the students to reverse the trend of decline and succeed in
their life’s path. The district’s high school graduation rate is only 55.4 percent, compared to 76.0
percent statewide. Most Blytheville/Mississippi County high school graduates are unprepared to
succeed at the college level, as evidenced by the high remediation rates at the local community
college. As shown in the graphs below, the district was outperformed by the state at every level
of schooling (data from the State of Arkansas and KIPP Delta Public Schools are provided for
comparison).
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The subpar educational outcomes of the Blytheville School District, and the lack of enough
quality local alternatives have led many parents to take extreme measures to give their children
their best chance of educational success. Many employees of the various industries in the
Blytheville area live in Dyersburg, Tennessee, (50 miles away) to enable their children to attend
the schools there. Many other parents have established legal residences in Cooter, Missouri, (25
miles away) to enable their children to attend school there. Still many more families simply
never move to the area in the first place because of the poor school system. For local industries,
it is an extremely common—and frustrating—occurrence to lose promising potential employees
because they do not want to send their children to Blytheville schools. In short, there is a strong
demand in the community for improved educational options.

The community of Blytheville and the surrounding Delta is increasingly longing for, and in need,
of excellent schools that refuse to make excuses for failing test scores. Parents who are
frequently dissatisfied with their public school and often unable to pay tuition for private schools
are left without a viable option. KIPP Blytheville College Preparatory School will be established
as an academically intensive college preparatory middle school in an effort to meet the needs and
desires of the Delta community. It is the intention of our school to serve students who have been
historically underserved in the public school system. KIPP Blytheville will provide these
children with the opportunity to develop personal pride and passion for learning. The students
will recognize that they must value their time in school and use it as a vehicle to transform their
knowledge into power over their own destiny. KIPP Blytheville believes that its success hinges
upon strict adherence to KIPP’s five pillars. They are:

1. High Expectations. KIPP Blytheville will have explicitly defined and observable
high expectations for academic achievement and conduct that make no excuses
based on the background of students. Students, parents, teachers, and staff create
and reinforce a culture of achievement and support through a range of formal and
informal rewards and consequences for academic performance and behavior.

2. Choice & Commitment. Students, their parents, and the faculty of KIPP
Blytheville have made a choice to be at the school. No one is assigned or forced
to attend this school. Everyone must make and uphold a commitment to the
school and to each other to put in the time and effort required to achieve success.

3. More Time. KIPP Blytheville knows that there are no shortcuts when it comes
to helping educationally disadvantaged students succeed academically. A longer
school day, a longer school year, and summer school mean more time for students
at KIPP to acquire the academic knowledge and skills, as well as broad
extracurricular experiences that will prepare them for competitive high schools
and colleges.

4. Power to Lead. The school director of KIPP Blytheville is an effective
academic and organizational leader who understands that there are no great
schools without great school directors. She has control over her school budget
and personnel, allowing her to swiftly move dollars or make staffing changes to
be more effective in helping students learn.
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5. Focus on Results. KIPP Blytheville will focus unrelentingly on results. Student
achievement on tests and other objective measures will substantially outperform
district averages, will not make excuses based on demographics, and will enable
students to compete at the nation’s best high schools and colleges.

We know that many of our public schools located in high poverty areas are in crisis. To tackle
this challenge, the school will address children at a typically chaotic time in their lives — the
middle school years. KIPP Blytheville will focus on children at the young age of nine or ten, and
support and encourage them through the turbulent years of early adolescence.

6. Describe the educational program to be offered by the open-enroliment
public charter school.

KIPP Blytheville College Preparatory School will open its doors to 75-90 fifth graders as early
as July of 2010, and will evolve into a school comprised of approximately 360 students in grades
five through eight within four years. The school will add one grade level each year until it
reaches its maximum capacity. This incremental and deliberate growth pattern will be essential
to the school’s success. KIPP Blytheville will not choose the best students in the community to
achieve success; in fact, incoming 5 graders will be admitted regardless of their test scores.

The only admission requirement for the school is the students’ and their parents’ willingness to
sign and uphold the KIPP Delta Commitment to Excellence Form, which the teachers must sign
as well (similar to the sample KIPP Delta Commitment to Excellence in Appendix A). This
commitment specifies that the students, parents, and teachers will do whatever it takes to support
the education of the student.

The school will provide the Mississippi County’s youth a choice in academic programs by
offering an accelerated instructional curriculum. The students will have the opportunity to
demonstrate mastery of all Arkansas state standards for their current grade level and show
proficiency in many concepts and skills of the succeeding grade levels due to the school’s
extended time (7:30 AM — 5:00 PM Monday — Thursday, 7:30 AM — 4:00 PM Friday, four hours
on Saturday, and one month during the summer). Students will spend nearly 220 days in school
(exceeding the state minimum of 178 days) and the planned instructional time will exceed an
average of six hours per day and thirty hours per week. A sample calendar and 5™ grade schedule
can be found in Appendix G.

Students in 5th grade will learn or review subject matter they may not have fully mastered in
elementary school. Once proficient and on grade-level, these students will spend the next three
years preparing for and taking courses suited for young high school pupils. Students will have
the opportunity to take rigorous courses such as those on the Pre-AP level.

KIPP Blytheville will focus on teaching fundamental reading, writing, and mathematics skills
every day. Students will receive nearly eight hours of mathematics instruction and nearly eight
hours of English language arts instruction (including both reading and writing) each week. The
proposed 5" grade mathematics course will not only provide the children with a solid foundation
in arithmetic, but will prepare them for their upcoming journey into algebra and higher
mathematics. The 6™ grade mathematics course will serve as the essential bridge between basic
arithmetic and algebra. Students of KIPP Blytheville will then have the option of taking Algebra
Iin 7" grade and Geometry in 8" grade, or Pre-Al gebra in 7" grade and Algebra in 8" grade.
The English language arts curriculum will be just as intensive. Classroom instruction will focus
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on the attainment of reading, writing, speaking, listening, and comprehension skills. Students
will be able to write in different formats including narratives, expository essays, persuasive
essays, research papers, and poetry. By the 8" grade, students will be reading high-quality
literature and discussing themes in their writing of pieces such as critical literary essays.

KIPP Blytheville students will also receive nearly six hours of science and nearly six hours of
social studies instruction each week. In the advanced integrated science curriculum, students
will simultaneously learn content knowledge and science process skills. Students will spend at
least 20% of instructional time in science class doing hands-on laboratory work. The social
studies department will focus on four different strands: geography, economics, civics, and
history. Students will explore these four strands through the study of world history and culture,
United States history, and Arkansas history and heritage.

Beyond the core subjects, students will also participate in physical education, music and art
courses. In physical education, students will learn how to take care of their bodies and learn the
basics of physical fitness. As well, students will learn basic rules and skills for various sports,
such as soccer, basketball, and volleyball. In music classes, students will learn how to read music
and will participate in group singing performances. In art, students will learn the basics of style
and composition and will create many pieces in a variety of mediums. 7" and 8% graders will
take career and technology classes, which will better prepare them for skills they need to succeed
in modern society.

KIPP Blytheville, in addition to focusing on academic skills, will place a strong emphasis on
character building. Each week will include multiple opportunities for school-wide, or grade-level
team building. Students will also have the opportunity to present student-run productions or
performances, and participate in student competitions (such as a spelling or geography bee).
Students will have more opportunity for character building through the Saturday enrichment
program, where they will participate in athletics, dance, art, music and other such activities.
Students will also have the opportunity to help their community though volunteer service
programs and activities.

Armed with both academic and character skills, students of KIPP Blytheville will recognize an
outstanding education as the instrument to achieve personal success. The mission is not easily
accomplished; the students of KIPP Blytheville will soon learn that there are no shortcuts to
realize these goals. Therefore, not only will KIPP Blytheville students score higher on district,
state, and national tests than students from neighboring areas, but the school also envisions
witnessing its initial class of students, in its entirety, enter competitive universities throughout
the country in the year 2018.

12 Application Cycle 2009-2010



7. List the specific measureable goals in reading, reading comprehension,
mathematics, and mathematics reasoning based on the state mandated
assessments, and any other assessment tools if used, for improved
academic achievement for each year of the public charter schools’ initial
five (5) year period.

The proposed goals for improved academic achievement for each year of the initial five (5) year
period for KIPP Blytheville are below. The Reading Comprehension and Mathematics
Reasoning percentiles will be measured by the norm-referenced sections of the Arkansas

Augmented Benchmark.
Reading Reading . Mathematics Mathema:utlcs
Comprehension Reasoning
80%%* of 5™ graders | Students will score, | 80% of 5" graders | Students will score,
will score proficient | on average, at the will score on average, at the

Year One | oradvancedonthe | 55" percentile in proficient or 55™ percentile in
ACTAAP literacy reading advanced on the mathematics
exam. comprehension. ACTAAP exam. reasoning.

85% of 6" graders Students will score, | 85% of 6" graders | Students will score,
will score proficient | on average, at the will score on average, at the

Year Two | or advanced on the 65™ percentile in proficient or 65" percentile in
ACTAAP literacy reading advanced on the mathematics
exam. comprehension. ACTAAP exam. reasoning.

95% of 7™ graders Students will score, | 95% of 7" graders Students will score,
. . . on average at the
will score proficient | on average, at the will score th o
th g . 75" percentile in
Year Three | or advanced onthe | 75" percentile in proficient or mathematics
ACTAARP literacy reading advanced on the reasoning as
exam. comprehension. ACTAAP exam. £
measured.
. 00% of 8™ grad .
100% of 8™ graders | Students will score, ! .OA) of 8 graders Students will, on
. . will score
will score proficient | on average, at the roficient or average, score at
Year Four | oradvanced onthe | 80" percentile in p the 80" percentile
- : advanced on the . )
ACTAARP literacy reading in mathematics
. ACTAAP .
exam. comprehension. . reasoning.
mathematics exam.
0 th
100% of 8" graders | Students will score, IQO %o of 87 graders Students will, on
. . will score
will score proficient | on average, at the roficient or average, score at
Year Five | or advanced onthe | 80™ percentile in p the 80™ percentile

ACTAAP literacy
exam.

reading
comprehension.

advanced on the
ACTAAP
mathematics exam.

in mathematics
reasoning.

*These goals are aligned with AYP goals laid out by the Arkansas Department of Education.

In addition to those areas in which Arkansas has identified academic achievement standards,
KIPP Blytheville College Preparatory School students must meet additional standards of

demonstrated excellence. By the end of the charter period:
¢ 80% of all KIPP Blytheville students will

conditioning.
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8. Describe the process that will be used to develop and align the curriculum
with the Arkansas Curriculum Frameworks.

Each year, KIPP Blytheville College Preparatory School will annually review its curriculum to
ensure that it aligns to Arkansas Department of Education curriculum frameworks. KIPP
Blytheville will carefully correlate its curriculum objectives to the Arkansas State Content
Standards in addition to designing a model that will enable students to reach the goals listed
above. It will use the Arkansas benchmarks to ensure the alignment of curriculum. The students
who meet all of these objectives and standards are certainly on the path to success in life. KIPP
Blytheville’s focus is not to change what the local district and the state of Arkansas feel are the
appropriate academic outcomes, but rather, to ensure that all students master or exceed all the
skills and content under the Arkansas State Standards. Teachers will work with the School
Director to determine the curricula that will match each student’s needs. Incoming student needs
and performance levels will determine the weight that teachers will place on different elements
of the curriculum. The school’s expectation is to accelerate student learning to ensure that
students will be prepared to enter and be successful at the finest high schools and colleges
throughout the nation.

In order to achieve our standards of excellence, KIPP Blytheville will employ techniques based
on generally accepted research findings along with innovative strategies and techniques that are
designed to optimize learning and improve student achievement. KIPP Blytheville is not
committed to only one “best” approach; the school believes in creating an environment where
teachers are allowed the flexibility to use varied strategies and methods to achieve results.
Strategies that may be employed include:

¢ Direct whole-class instruction

Indirect whole-class instruction

Instruction incorporating various learning modalities
Instruction adapted to multiple intelligences
Teacher-directed small group instruction
One-on-one teacher instruction

Cooperative learning

Inquiry-based learning

Peer tutoring

Computer activities

Educational and motivational field lessons

Whole body multi-sensory instruction such as raps, songs, chants, and dances
Phonetic-based instruction

Balanced literary instruction

Project-based learning

Discovery learning

Call and response

Role-playing

The school year for KIPP Blytheville will generally follow the local school district calendar,

with exception of the Saturday enrichment classes and a one-month summer program. Children
will be in school approximately 220 days of the year. See the attached calendar in Appendix G.
The summer school session will provide KIPP Blytheville students, parents, and teachers with a
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head start in preparing for the upcoming academic year. During this time, those groups will
become acquainted with the procedures and expectations demanded throughout the year.
Students will also be immersed in the school’s culture. After assessing each student’s individual
strengths and weaknesses, teachers will emphasize the basics of reading, writing, mathematics,
science, and social studies. The summer session will also be a time when the process of team
building begins. Students will be introduced to the concepts, challenges, strengths, and rewards
of working as a team.

We believe that, in addition to using educationally sound teaching strategies, more time is
required to accomplish KIPP Blytheville’s ambitious goals. The school’s students will be in
school from 7:30 a.m. through 5:00 p.m. Monday through Thursday and 7:30 a.m. through 4:00
p.m. on Fridays. The sample 5% grade schedule attached in Appendix G lays out the instructional
time for each day. Students will receive nearly eight hours of mathematics instruction, nearly
eight hours of English language arts instruction, six hours of social studies, and six hours of
science instruction every week. An average week’s schedule may also include physical
education and enrichment activities such as art, music, technology, and career. Additional time
will be spent on team and character building activities such as student presentations, spelling or
geography bees, guest speakers, plays, concerts, and other activities. We believe bringing the
student body together once every week is critical to maintaining a supportive family environment
at our school. Students are also expected to complete nearly two hours of homework for every
day school is in session.

It is crucial that not only students use their time effectively but teachers do as well. Teachers are
expected to meet prior to the school year for a minimum of two weeks to plan for the school
year. Teachers will use this time to design their goals, objectives, and curriculum for the
upcoming school year. The teachers will work on these designs horizontally within their grade
level and, after year one, vertically across grade levels. It is also a time when teachers and
administrators will work together to design the most efficient and effective policies, practices,
procedures, and schedules for the school. KIPP Blytheville teachers will meet in teams each
week, when teachers will work together to refine, share, and develop effective teaching
strategies. There will be continuous vertical and horizontal curriculum planning to ensure
consistency between the grade levels and cross-curricular development in each grade. The team
planning sessions will also be supplemented with periodic after school planning periods.

In addition to the intensive academic week, KIPP Blytheville students will attend Saturday
enrichment classes from 9:00 a.m. to 1:00 p.m. During this time, students will participate in
activities such as: sports, dance, art, music, and foreign languages. Saturdays will also provide
an opportunity for students to become involved in their own community through volunteer
efforts and programs. These experiences will provide students an opportunity to work with
professionals in the field and to practice the social and critical thinking skills learned in the
classroom during the weekdays.
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9. Describe the geographical area to be served by the charter; and list all
school districts within the geographical area that may be affected by the
open-enrollment public charter school.

Blytheville, Arkansas, the larger of two county seats of Mississippi County, lies on the banks of
the Mississippi River in the heart of the Delta. Like many Delta communities, Mississippi
County faces many economic and social challenges, including high poverty and child poverty
rates, low education levels, and population decline. The tables below indicate the extent of the
challenges comparing Mississippi County to the State of Arkansas.

Mississippi State of

County Arkansas

Population 46,900 2,805,353
African-American Population (%) 33.8 15.6
Hispanic Population (%) 2.7 5.0
Poverty Rate (%) 27.2 17.5
Child Poverty Rate (%) 41.2 25.0
College Attainment (% w/bachelor’s 96 18.7
degree)

Source: U.S. Census Bureau, American Community Survey 2005-2007 averages.

%change

1970 1980 1990 2000 2007 1960-2007

Mississippi 70,174 | 62,060 | 59,517 | 57,525 | 51,979 | 46900 | -33.29%
County
State of

1,786,272 | 1,923,295 | 2,286,435 | 2,350,725 | 2,673,400 | 2,805,353 | +57.1%
Arkansas

Source: U.S. Census Bureau, decennial census data and American Community Survey 2005-2007 averages

Despite these challenges, Mississippi County has many strengths and positive trends to build
upon. The area retains a significant economic base. Two large steel plants and other industries
provide a large number of manufacturing jobs. Blytheville has a two-year community college,
Arkansas Northeastern College (ANC). ANC offers programs to train students for the good-
paying jobs available in the local industries. Leaders and residents in Blytheville area emphasize
the importance of a strong workforce. This supports a widespread agreement that a central
strategy for community revitalization is to promote a strong workforce, which will help keep
these industries in the area and attract new industries. As a show of commitment to this strategy,
local residents, and various donors enabled the Arkansas Northeastern College Foundation to
create the Great River Promise scholarship program. The Great River Promise enables any
graduate of a Mississippi County public high school who meets minimal criteria to attend
Arkansas Northeastern College tuition-free. The Blytheville area has a strong cultural heritage
and history of achievement. Country and blues musicians such as Johnny Cash, Billy Lee Riley,
and Son Seals hail from the area. The founder of Holiday Inn, Kemmons Wilson, is also from the
area. In general, residents feel a large amount of pride and connection to their community, and
they want these traditions of achievement and national impact to be preserved and continued.
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The school systems that may be affected by KIPP Blytheville include the following:
¢ Blytheville School District

Armorel School District

Gosnell Public Schools

Osceola Public Schools

South Mississippi County Schools

The chart below provides information on the school districts within the geographical area that
may be affected by KIPP Blytheville College Preparatory School.

Number of Percent Free Percent Percent Percent
Enrollment Schools or Reduced African White Other
Lunch American

Blytheville 3,100 6 100% 77% 20% 3%

Armorel 430 2 28.1% 10% 84% 6%

Gosnell 1,400 2 60.8% 24% 71% 5%

Osceola 1,500 5 100% 75% 22% 3%
South

Mississippi 1,400 6 70% 30% 65% 5%
County

In its initial year, KIPP Blytheville would have an enrollment of approximately 90 5% graders,
eventually growing to an enrollment of approximately 360 by year 4.

10.  Describe the plan for the school officials to provide an annual report to
parents, the community, and the State Board of Education that
demonstrates the progress made by the charter school during any
previous academic year in meeting its academic by the charter school
during any previous academic year in meeting its academic performance
objectives (See ADE Rules Governing Standards for Accreditation of
Arkansas Public Schools and School Districts (standards rules), Section
7.04.2,)

KIPP Blytheville College Preparatory School will regularly assess the academic progress of its
students, including participation in state testing programs, and share information with parents
and the surrounding community through progress reports, phone calls, meetings, and other
reports. The school will publish an annual report to the public by November 15 in a newspaper
with general circulation in the community. In addition, the Board of Directors will hold a public
meeting by November 15 to review and discuss the annual report and progress towards goals and
accreditation. Finally, the Board of Directors shall publish in a newspaper the school
performance report as required by state law.
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11.  Describe the enrollment criteria and student admission, recruitment and
selection processes for the proposed charter school. Include a statement
that a random, anonymous student selection method will be utilized in the
event that more students apply for admission to the open-enrollment public
charter school than can be accommodated under the terms of the charter,
except as allowed for in Arkansas Code Annotated 6-23-306 (14) (C).
Should an applicant believe that the use of a weighted lottery is necessary,
the applicant shall state how they will comply with the requirements of
Arkansas Code Annotated 6-23-306 (14) (C).

Admission Overview

Admission to KIPP Blytheville College Preparatory School will be a cooperative decision
between students, parents, and teachers. Students and parents must choose to enroll in the school
instead of remaining at the district public school. The school encourages and motivates the
students and their families to view an intense academic commitment as their key to the future.
Students, parents, and teachers will be expected to sign KIPP Blytheville’s Commitment to
Excellence Form. This document addresses the areas of attendance, homework, behavior, and
academics. In accordance with all federal laws, no student will be denied admission to the
school based on race, ethnicity, national origin, gender, or disability.

KIPP Blytheville may allow preference for children of the founding members of the eligible
entity (not to exceed 10% of the total number of students in the open-enrollment public charter
school) and siblings of students currently enrolled in the school. Students will be able to
withdraw from the school at any point in time and return to their local district public school or
any other school to which they can gain admission. Upon notification of student withdrawal,
KIPP Blytheville will immediately notify the appropriate local board of education in which the
student is zoned.

KIPP Blytheville will take the following steps to ensure that the school’s population will reflect
the student population of the local district:

* Post flyers and notices in local supermarkets, churches, community centers, and
apartment complexes

* Visit local organizations in each neighborhood

* Visit and explain to prospective students and their families the purpose of the school

* Conduct parental information sessions to elaborate on the commitment involved with
attending KIPP Blytheville

¢ Canvass neighborhoods to further reach interested families

Admissions Process and Timetable

KIPP Blytheville will initially serve students in grade 5. New students will be admitted each

year into grade 5 without regard to prior measures of achievement or aptitude, athletic ability,
disability, handicapping condition, ethnicity, race, creed, gender, national origin, religion, or

ancestry.

KIPP Blytheville staff and parents will accept applications until a lottery is held in early June.
During the period prior to the lottery, interested families will be able to meet with KIPP
Blytheville staff and review the expectations of the school. In year one, the school will admit no
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pupils until the application period has ended. In year two and each following year, the school
will admit no pupils, with the exception of siblings, until the application period as ended. If the
number of students applying is fewer than the available seats, the school will accept all
applicants and may accept applications and enroll additional students until the maximum number
1s admitted.

If the number of applicants to the school exceeds capacity, the school will use a random lottery
to select students until the maximum number is admitted. The total number of students admitted
to the school will not exceed 360 without formally amending this charter.

The above procedures will also be followed to fill vacant seats in grades 6, 7, and 8, if seats
become available, in accordance with the above enrollment numbers.

Recruiting Plan

Formal marketing of the school to prospective incoming students will begin in January of each
calendar year for the following school year. When possible and where necessary, marketing
efforts will be bilingual. The school will also seek support from local non-profit organizations
that operate within the community.

KIPP Blytheville will explore as many avenues of outreach as possible to guarantee equitable
exposure. The staff will publicize the school as follows:

¢ Home visits in local school areas

* Referrals from other KIPP students and families

e Neighborhood flyers

Speak at church and prayer meetings

Speak at civic organizations

Speak at community based organizations

Local newspaper and community association newsletter advertisements
Teacher referrals from other campuses

Local radio and television advertisements

In compliance with federal law, the school’s marketing efforts will be equitable to all
populations within the area, regardless of race, disability, ethnicity, and gender.

KIPP Blytheville will comply with state and federal laws and regulations otherwise applicable to
public schools with respect to civil rights and individuals with disabilities.

KIPP Blytheville will not discriminate among potential employees, employees, or pupils in
violation of any state or federal law.

KIPP Blytheville will be nonsectarian in its programs, admissions policies, and employment

practices. The school will not be supported by or affiliated with any religion or religious
organization or institution.
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12. Summarize the job descriptions of the school director and other key
personnel. Specify the qualifications to be met by professional employees
(administrators, teachers, counselors, etc.) of the program. List the types
of administrative positions, teaching positions, and support positions and
how many of each.

School Director

The Director of KIPP Blytheville shall be degreed and shall demonstrate exceptional leadership
abilities. While not requiring administrative certifications (see requested waivers below), the
Board of Directors in selecting a director will look only for the most highly qualified individual
to serve in this capacity. The School Director will report directly to the Executive Director of
KIPP Delta Public Schools.

The KIPP Blytheville School Director’s primary responsibility is to ensure that the school is
reaching its goals and moving towards its mission under the guidance of the KIPP Delta
Executive Direction and Board of Directors. The School Director will have the responsibility of
managing the school’s daily operations, but will have oversight from the Executive Director.
The School Director will allocate her time in four major areas: community and district liaison,
business leader, faculty and staff manager, and academic leader.

As community and district liaison, the School Director will help communicate the vision and
mission of the school to the outside world. The School Director must ensure that there are
positive and open lines of communication between herself, the community, and the district. The
School Director, in order to garner the support and trust of others, will consistently and
accurately report school results, both good and bad. The School Director must also encourage
and provide opportunities for exchanging and sharing information between the school,
community, and district.

The School Director will work with the KIPP Delta Finance Director on the business operations
of the school. The School Director, with the help of the Finance Director, will present the
school’s budget and all other financial reports and statements to the Board of Directors. It is the
responsibility of the School Director and the Finance Director to ensure that the school is
financially stable and fiscally responsible.

The School Director’s next major responsibility will be the management of her faculty and staff.
The School Director will be responsible for hiring people who have the ability, work ethic, drive,
and cultural fit to fulfill the school’s goals and overarching mission. The School Director, with
the support of others, will be responsible for training and providing necessary support to the
faculty and staff.

The final major area of responsibility is academic leadership. The School Director will be
responsible for creating or determining curricula designed to meet the mission of the school. The
School Director must provide ample opportunities for professional development for his faculty
and staff. Finally and most importantly, it is the responsibility of the School Director to teach
and work with the students. The School Director should be instrumental in teaching the school’s
culture to not only the teachers but the students as well. Tt is this connection with the students
that is crucial to the School Director’s ability to run an effective school.
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Key Qualities:

A strong team leader

Works hard and is dedicated
Constantly strives for excellence

Has a passion for teaching children
Believes that all children can and will learn
Curious and hungry for knowledge
Constantly reflecting and improving
Possesses a high degree of integrity

A strong ability to teach
Knowledgeable in all subject matters
Knowledgeable in budgets and finances
Effective communicator

¢ High degree of responsibility

The School Director will be paid based on a combination of years of experience and results.
KIPP Blytheville is requesting a waiver on certified staff salary schedules.

Classroom Teacher

While the school will not require teacher certification (see requested waivers below), it is the
intent of the school to employ only degreed teachers with exceptional qualities in training,
experience and teaching ability. All teachers will have a bachelor’s degree and meet content
knowledge requirements if they teach core subjects. In addition, all teachers and school
personnel will submit to the criminal background check. All teachers who are required to be will
be highly qualified.

The primary responsibility of the teacher is to ensure that all students are meeting or are on target
to meet the goals and therefore the mission established by the school. This can only be
accomplished by focusing on student achievement through quality instruction. Teachers are
expected to maximize learning in the classroom through good lesson planning and
implementation along with effective discipline. Teachers may be required to submit weekly
lesson plans to the School Director in advance and approach her with any concerns or questions.
Teachers will also develop Academic Improvement Plans for students who do not score
Proficient on ACTAAP exams to ensure that all students develop proficiency.

In order to maximize the effectiveness of classroom instruction and the school year at large, a
substantial amount of time must be spent planning. Teachers at KIPP Blytheville will spend
nearly one month planning and working together to improve the school while the students are on
summer vacation. This time will consist of planning such as curriculum writing, professional
development, and team bonding strategies. This planning work will not cease when the students
arrive at school. Teachers will be given planning time each day and must also meet weekly as a
group to discuss ways of increasing student achievement.

Teachers are responsible for continually maintaining high expectations for expectations and
providing opportunities for the students to thrive not only academically, but socially and
physically as well. Teachers are responsible for monitoring students during breakfast,
homeroom, and independent study times. They are also responsible for helping plan, attend, and

participate in the Saturday enrichment programs. Teachers are expected to show their support to
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students constantly, by being available by phone, by providing extra help, and consistently
contacting parents.

KIPP Blytheville teachers must constantly show a strong desire to improve as teachers, both in
and out of the classroom. They must consistently be able to reflect upon their performance and
experience in order to grow as teachers. These teachers must above all else, show the desire,
discipline, and dedication it takes to teach in a KIPP school.

Key Qualities:

Works well in and contributes to teams
Works hard and is dedicated

Constantly strives for excellence

Has a passion for teaching children
Believes that all children can and will learn
Curious and hungry for knowledge
Constantly reflecting and improving
Possesses a high degree of integrity

A strong ability to teach

Knowledgeable in a particular subject matter
Effective communicator

Responsible

*All Special Education staff will be certified Special Education teachers.
A sample salary schedule for teachers is found in Appendix J.

Office Assistant
The Office Assistant of KIPP Blytheville will have the primary responsibility of running the
school’s business and financial operations. These responsibilities consist of’

Reconciling local accounts

Submitting purchase orders

Managing petty cash

Tracking attendance

Ordering school supplies and materials

Managing the school’s inventories

Dispersing school publications

Working with KIPP Delta Operations team and School Director on facility and
vendor relations

® Working with KIPP Finance Director and School Director on fiscal management

The Office Assistant, however, will do much more than sit in the office all day. The Office
Assistant is expected to have an interactive role with the students. The Office Assistant will be
responsible, like the teachers, for making him/herself available to the needs of the students and
parents at all times.
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Beyond working with students and parents, the Office Assistant will work closely with the
School Director in community relations. The Office Assistant will help present fiduciary
information to the Board of Directors. The Office Assistant will work with Data Analyst from
KIPP Delta Public Schools in the dissemination of mandatory test and school results to both the
state and the community. The Office Assistant will help the School Director serve as a
community and district liaison. Often, the Office Assistant will be a representative of the school
when the School Director is unavailable.

The Office Assistant will be paid based on years of ex

waiver from certified staff schedules (see below).

Key Qualities:

Below is the proposed personnel needs for the year 2010-2011.

Works well in and contributes to teams
Works hard and is dedicated
Constantly strives for excellence

Has a passion for teaching children
Believes that all children can and will learn
Curious and hungry for knowledge
Constantly reflecting and improving
Possesses a high degree of integrity
Knowledgeable in finances and budgets
Effective communicator

Highly organized and efficient
Responsible

perience. KIPP Blytheville is requesting a

Position Number
School Director 1
Office Assistant 1
Special Education/Classroom Teacher 1
Classroom Teachers 4
Total 6
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13.  Explain how the school will conduct its business office, with what
personnel, and describe the process by which the governance structure of
the school will adopt an annual budget.

KIPP Blytheville College Preparatory School will work with KIPP Delta Public schools to
ensure that it is in compliance with all financial regulations and acceptable operating practices.
KIPP Blytheville intends to reduce unnecessary inefficiencies and minimize the potential for
unethical behavior by using a regulatory system, not a creative one. All transactions will
involve multiple players and steps, where each individual stays within their area of
responsibility. It is the responsibility of the School Director and KIPP Delta Finance Director
to plan a budget that is financially stable and allocates the appropriate resources to run an
effective school. The Board of Directors will approve the budget before it is implemented.
The KIPP Blytheville School Director and Office Assistant will follow the KIPP Delta Board
approved Fiscal Policies. The School Director will sign the checks, and a co-signature will be
required for checks over $10,000. All financial transactions will be recorded and reflected in
reports to the Board.

14.  Describe the manner in which an annual audit of the financial and
programmatic operations of the school will be conducted.

KIPP Delta Public Schools will complete an annual audit of financial and programmatic
operations, of which KIPP Blytheville College Preparatory School will be a part. KIPP Delta
contracts with an auditing firm to complete this audit.

15.  Provide a statement that the charter school will participate in the Arkansas
Public School Computer Network for reporting education data, as required
by state statute or by State Board of Education rule.

KIPP Blytheville College Preparatory School will fully participate in the Arkansas Public School
Computer Network for reporting education data.
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16.  Describe the facilities to be used. Give the present use of the facility and
the use for the past three (3) years. If the facility to be used for the school
is a facility of a school district, describe the terms established by the local
school board of the district stipulating the relationship between the
proposed charter school and the district pertaining to the use of the
facility. Attach a copy of the agreement, signed by the president of the
local school board, the chair or president of the governing body of the
proposed open-enrollment public charter school, and the chief operating
officer of the proposed charter. If the facility is not operated by a school
district, attach a copy of the agreement, signed by the entity owning or
operating the facility and the chief operating officer of the proposed
charter.

Please identify the owner(s) of the proposed facility and describe
their relationship, if any, with:

(1) Members of the local board of the public school district where the
proposed open-enroliment charter school will be located,

(2) Employees of the public school district where the proposed open-
enrollment public charter school will be located,

(3) the eligible entity sponsoring the open-enroliment public charter
school, or

(4) employees/directors/administrators of the proposed open-
enrollment public charter school.

Include a statement that the facility will comply with all requirements
for accessibility in accordance with the Americans with Disabilities
Act (ADA) and Individuals with Disabilities Education Act (IDEA) and
all other state and federal laws. The facility will be inspected by staff
of the ADE or its designee prior to any State Board of Education
action on the application. If the facility does not currently meet these
requirements, provide a list of items that will need to be addressed to
bring the facility into compliance. Also include a statement of
permissible uses for the facility from the local zoning authority, and
whether there are any alcohol sales within 1000 feet of the facility.

KIPP Blytheville is currently seeking to be located at 637 West Moultrie Dr. in a former
Montgomery Ward’s building. The facility has been vacant the last three years but is in good
condition. It is 42,000 sq. ft. of primarily open space which can easily be divided into classroom,
office, and hallway space. The facility is located close to downtown Blytheville and will be
casily accessible to students, parents, and community members. The space is large enough to
meet the demands of the school at full size. The facility will comply with all requirements for
accessibility in accordance with the Americans with Disabilities ACT (ADA) and Individuals
with Disabilities Education Act (IDEA) and all other state and federal laws. The building is
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available for lease at $2.00 at sq. ft. Both the facility utilization agreement and the lease are
attached an Appendices H and N.

The owner of the facility is Mr. Mason Day. To the best of our knowledge, Mr. Day has no
current relations with the local board of the Blytheville School District, employees of the
Blytheville School District, KIPP Delta, Inc., or any employees/directors/administrators of the
KIPP Blytheville.

While there is a Hay’s Supermarket that sells beer and wine approximately 1,000 ft away from
the facility, the main entrance of the school will be facing the opposite direction (West), and
Hay’s will not be visible to students entering and exiting the building. KIPP Delta is working
with local officials to ensure that there are no Zoning issues.

While 637 Moultrie Dr. is the preferred location of KIPP Blytheville for a number of reasons, a
back-up plan is under preparation. KIPP Blytheville could be housed in the old Franklin
Elementary School, located at 1007 S. Franklin St. in Blytheville, in a predominantly African-
American neighborhood. The facility is currently owned by the Mississippi County Economic
Opportunity Commission (EOC), who purchased the building from the Blytheville School
District nearly five years ago. The building currently houses an early childhood program, but
has ample classroom space for KIPP Blytheville in years one and two. The EOC director has
indicated a willingness to work with KIPP in the event the space is necessary. While this facility
1s an option, it does not have the requisite space for the school at full size.
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17.  Describe the manner in which the school will make provisions for the
following student services:

A) Guidance Program-Counseling and guidance services beyond the capabilities
of the faculty and staff of the school will be provided for on a contracted basis with a
properly licensed counseling professional to meet the needs of all students until such
time as the school can employ a full- or part-time guidance counselor.
B) Health Services-Health services shall be provided to meet the needs of all
students of the school as needed on a contracted basis. The school will develop,
before opening, complete health services and health emergency policies and
procedures.
O Media Center-It is the intent of the school to use the facilities and
collections of the local public library system until such time as the school can develop
a library and media center of its own.
D) Transportation- The school will provide transportation to students who
attend the school.
E) Food Service- KIPP Blytheville will work with a local vendor to meet
USDA requirements and provide services for all students with disabilities until we are
able to build our own kitchen.
F) Special Education- The school realizes the importance of adhering to all
aspects of IDEA regarding students with special needs. The school will employ a
certified special education instructor and will comply with all federal and state
regulations concerning IDEA, 504, and IEP implementation. The school gladly
accepts the responsibility of educating children with special needs.
G) Alternative Education-KIPP Blytheville is committed to serving all of its
students in any way possible. Therefore, we are interested in finding best practice to
serve students who are not succeeding in the traditional education system. We will
offer innovative, non-traditional practices to serve these populations, and aid in the
prevention of them dropping out of school. Furthermore, we will provide services to
any students with limited English language proficiency.
H) Gifted and Talented Program-The school believes that all children hold
gifts and talents, unique and precious. All students will be challenged to meet their
intellectual ability within the instructional program; therefore the school will not offer
a formal, separate gifted and talented program.

Please note that under federal guidelines students with disabilities shall
be provided specific services and all aspects of IDEA apply. The public
charter school cannot waive the responsibility of providing services
with students of disabilities.

18.  Describe the manner in which the school will make provisions for food
services. Please note that under federal guidelines students with
disabilities shall be provided specific services and all aspects of IDEA
apply. The public charter school cannot waive the responsibility of
providing services for students with disabilities.

KIPP Blytheville will work with a local vendor to meet USDA requirements and provide
services for all students, including those with disabilities, until we build our own kitchen.
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19.  Describe how the parents or guardians of the enrolled students will be
involved with the school and its educational program.

KIPP Blytheville College Preparatory School operates under the premise that the teachers,
parents, and students must work together as partners to provide the environment necessary for
quality education. Parents are a vital part of this partnership, and the Commitment to Excellence
Form outlines the ways in which the school expects and needs the parents to support the
educational mission of the school.

KIPP Blytheville College Preparatory School will also have a school-parent compact that:

1. Describes the school’s responsibility to provide high quality curriculum and enables Title
I children to meet Arkansas’s academic achievement standards.

2. Describes how parents will be responsible for supporting their children’s learning, such
as monitoring attendance, homework completion, television watching, volunteering in
their child’s classroom, participating in decisions relating to their child’s education and
positive use of extracurricular time; and

3. Addresses the importance of establishing ongoing, good communication between
teachers and parents through:

e annual parent-teacher conferences to discuss individual student progress
discussing the child’s achievement,

* frequent progress reports to families on student academic progress,

* and reasonable access to staff and opportunities to volunteer, observe and
participate in classroom activities.

KIPP Blytheville will also develop a parent engagement plan that includes a separate action
addressing each component for parental involvement required by Arkansas Act 307. The
following components, as required by ACSIP, will be captured in the plan:

¢ Informational Packets

* Parent Involvement Meetings

¢ Volunteer Resource Book

¢ School’s process for resolving parental concerns in handbook

® Seminars to inform the parents about how to be involved in decisions course selection,

career planning, and preparation for postsecondary opportunities
¢ Enable formation of PTA/PTO
¢ Parent Facilitator

KIPP Delta Public Schools will annually evaluate the effectiveness of the Parent Involvement
Policy and parent involvement activities. The evaluation should determine whether

* The academic quality of the school has improved,

¢ Parent participation has increased; and

* Barriers exist that hinder greater participation by parents.

The evaluation may be conducted through a written survey, a telephone survey or in person.

KIPP Delta Public Schools will document and summarize the evaluation findings and how the
information will be used to improve the parent involvement program.
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20.  List the specific provisions of Title 6 of the Arkansas Code Annotated
(Education Code) and the State Board of Education rules, including
sections of the Standards for Rules as allowed, established by the State
Board that the open-enroliment public charter school seeks to be exempted
from in order to meet the goals of the school. Identify the specific State
Board rules requested to be waived by title and section number if
applicable. Provide a brief description of the need for each waiver if
applicable.

KIPP Blytheville College Preparatory School requests the following waivers from Arkansas
Education Code and State Board of Education Rules and Regulations. The majority of the
waivers requested are done so to give the school the widest possible latitude to implement the
unique aspects of a KIPP school.

State Statute Waivers Requested

6-10-106

6-15-902

6-15-1004

6-16-124

6-17-111

6-17-114

6-17-203

6-17-302

6-17-401

6-17-418

6-17-902

6-17-919

Uniform dates for beginning and ending of school year. The school design
includes a summer program each year that is the beginning rather than the end of
the school year.

Grading scale — Exemptions — Special education classes. We plan on using the
grading scale described by 6-15-902, but requests to remain as flexible as possible
in this area.

Qualified teachers in every classroom. The school requests the flexibility to
employ teachers it feels will be the most successful in the program regardless of
certification status.

Arkansas history. The school’s social studies curriculum will include all state
required elements including Arkansas history, but will present them in an
integrated social studies concept within an intense multi-year study of the United
States.

Duty free lunch period. The school’s concept of supervision and student/teacher
interactions requires the teachers to be present with the students during lunch.
Daily planning period. While it is the intent to provide adequate planning time,
the school requests greater flexibility than what is in the code.

Personnel Policy Committee. The school will not be large enough to meet the
statutory composition of this committee.

Public School Principals. The school wishes to employ School Directors trained
through the Fisher Fellowship of the KIPP School Leadership Program, regardless
of certifications.

Teacher license requirement. As above, the school requests to not be required to
employ only licensed teachers.

Teacher certification — Arkansas history requirement. The school requests to not
be restricted in its hiring practices, but have maximum flexibility in employing
the best teachers available.

Definition of a teacher. As the school would not necessarily employ only
certified teachers, this law would be restrictive.

Warrants void without certification. As the school will not necessarily employ
only certified teachers, it would need a waiver from this restriction.
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6-17-1501 through 6-17-1510 Teacher Fair Dismissal Act. As all school employees will be at

-will, this law is not applicable. The school ensures that constitutional due
process will be followed in all employee dismissal events,

6-17-1701 through 6-17-1705 Public School Employee Fair Hearing Act. As all school

employees will be at-will, this law is not applicable. The school ensures that
constitutional due process will be followed in all employee dismissal events.

6-18-508 Alternative learning environment. As the school will never exceed 360 students,

its size will preclude it from being large enough to warrant an alternative learning
environment.

State Board Rules and Regulations Waivers Requested

Teacher Education and Licensure. The school requests to ability to employ teachers that
do not have state licensure.

Certified Staff Salary Schedules. The KIPP salary schedules exceed all state schedules
for like positions.

Waivers of Minimum Salaries for Certified Personnel. The KIPP salary schedules
exceed all state schedules for like positions.

Gifted & Talented Program Approval Standards. The school will not offer a separate GT
program, but will integrate appropriate services within its extended day and year to meet
each student’s academic needs.

Standards of Accreditation Waivers Requested

9.03.3.11: Arkansas History. The school will integrate Arkansas History into social
studies classes.

10.01.2: 190 Contract Days. The school will not offer contracts to administrators or
teachers.

10.02: Class Size and Teaching Load. While the school would like to maintain similar
student/teacher ratios as listed, it requests the flexibility to exceed those limits if
necessary.

15.01: School District Superintendent. The school requests to not employ a full-time
superintendent when enrollment exceeds three-hundred.

15.02: Principals. The school will have a person fulfilling similar responsibilities but will
fall under the title of director.

15.03: Licensure and Renewal. The school requests to not be restricted in its hiring
practices, but have maximum flexibility in employing and retaining the best staff
available.

16.01: Guidance and Counseling. It is the intent of the school to provide appropriate
counseling services regardless of staffing ratios.

16.02: Media Services. As the school is starting as a very small school, library access
will be through the local public library.

18.0: Gifted and Talented Education. The school will not offer a separate GT program,
but will integrate appropriate services within its extended day and year to meet all
individual academic needs.
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21.  Describe the potential impact of the proposed open-enroliment public
charter school on the efforts of affected public school district(s) to comply
with court orders and statutory obligations to create and maintain a unitary
system of desegregated public schools.

KIPP Blytheville College Preparatory School will comply with all applicable federal and state
statutory and regulatory requirements regarding the creation and maintenances of desegregated
public schools.

KIPP Blytheville should have no negative impact on the ability or the efforts of the local districts
to comply with any existing court orders or statutory obligations to create and maintain a unitary
system of desegregated public schools. It appears from research that the Blytheville School
District desegregation case was dismissed in 1978. Please see attachments in Appendix A. The
KIPP Blytheville charter application will therefore not hamper, delay or in any way negatively
affect the desegregation efforts of the local district.

KIPP Blytheville will comply with all federal and state laws concerning enrollment in a public
school and in particular those laws specific to enrollment in a public charter school. This
application provides that in the event there is an oversubscription of students to attend KIPP
Blytheville, the school will comply with Ark. Code Ann. 6-23-306(14)B and apply a random
anonymous student lottery.

KIPP Blytheville realizes it cannot exclude any student that may wish to attend KIPP Blytheville
due to race, gender, ethnicity, or any other prohibited reason. No conclusion can be inferred or
drawn against KIPP Blytheville that there exists any intent to create or establish a public school,
by way of this application, or in practice, that has a purpose or intent to create a racially
segregated public school or likewise impact other public schools.

Attachments must be included in the following order:

Applicant’s attachments (if any) supporting narrative responses

A copy of the school’s calendar and daily schedule (required)

Facility use agreement (required)

Proposed budget using template as provided (required)

Proposed salary schedule for both administrative and teaching positions (required)
Evidence of status as eligible entity (required)

Evidence of parental and community support (applicant's attachments)

Signed Statement of Assurances Form (required)

Lease Agreement as provided (required)
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Appendix A: Attachments Supporting Narrative
Responses

210 CHERRY STREET | HELENA, ARKANSAS 72342 | PHONE: 870.753.9035 | FaX: 870.753.9450

Sample Commitment to Excellence Form

Teachers’ Commitmcnt

We fully commit to KIPP: DCPS in the Jollowing ways:
*  Wewill arrive at DCPS every day by 7:15 A.M. (Mon. — Fri.)
*  We will remain at DCPS until 5:00 P.M. (Monday-Thursday) and 4:00 P.M. on Friday.
*  We will come to DCPS on appropriate Saturdays at 9:00 A.M. and remain until 1:05 P.M.
*  We will teach at DCPS during the summer.
*  We will always teach in the best way we know how, and we will do whatever it takes for our students to learn.
*  We will always make ourselves available to students, parents, and any concerns they might have.
*  We will always protect the safety, interests, and rights of all individuals in the classroom.
Failure to adhere to these commitments can lead to our removal from KIPP.

SIGNATURE SIGNATURE

Parents’ / Guardians’ Commitment

We fully commit to KIPP: DCPS in the Jfollowing ways:

¢ We will make sure our child arrives at DCPS every day by 7:25 A.M. (Mon. — Fri.), or boards a bus at the scheduled time.

*  We will make arrangements so our child can remain at DCPS until 5:00 P.M. (Monday-Thursday) and 4:00 P.M. on Friday.

*  We will make arrangements for our child to come to DCPS on appropriate Saturdays at 9:00 A.M. and remain until 1:00 P.M.

¢ We will ensure that our child attends DCPS summer school.

*  We will always help our child in the best way we know how, and we will do whatever it takes for him/her to learn. This also means
that we will check our child’s homework every night, let him/her call the teacher if there is a problem with the homework, and try to
read with him/her every night.

*  We will always make ourselves available to our children, the school, and any concerns they might have. This also means that if our
child is going to miss school, we will notify the teacher as soon as possible, and we will read carefully all the papers that the school
sends home to us.

*  We will allow our child to go on DCPS field trips.

*  We will make sure our child follows the DCPS dress code.

*  We understand that our child must follow DCPS rules so as to protect the safety, interests, and rights of all individuals in the
classroom. We, not the school, are responsible for the behavior and actions of our child.

Failure to adhere to these commitments can cause my child to lose various KIPP privileges and can lead to my child returning to his/her

home school.

SIGNATURE

Student’s Commitment

1 fully commit to KIPP: DCPS in the Jollowing ways:

I will arrive at DCPS every day by 7:25 A.M. (Mon. — Fri.), or board a KIPP bus at the correct time.

I will remain at DCPS until 5:00 P.M. (Monday-Thursday) and 4:00 P.M. on Friday.

I will come to DCPS on appropriate Saturdays at 9:00 A.M. and remain until 1:00 P.M.

1 will attend DCPS during summer school.

I will always work, think, and behave in the best way | know how, and I will do whatever it takes for me and my fellow students to

learn. This also means that | complete all my homework every night, I will call my teachers if | have a problem with the homework or

a problem coming to school, and T will raise my hand and ask questions in class if | do not understand something.

*  [will always make myself available to parents, teachers, and any concerns they might have. 1f1 make a mistake, this means I will tell
the truth to my teachers and accept responsibility for my actions.

¢ [ will always behave so as to protect the safety, interests, and rights of all individuals in the classroom. This also means that I will
always listen to all my DCPS teammates and give everyone my respect.

* [ will follow the DCPS dress code.

*  lam responsible for my own behavior, and 1 will follow the teachers® directions,

Failure to adhere 10 these commitments can cause me to lose various KIPP privileges and can lead to returning to my home school,

SIGNATURE



To:

From:

1)
2)

3)

€0°d

Appendix A: Attachments Supporting Narrative
Responses

BLYTHEVILLE PUBLIC SCHOOLS
- 408 West Park - PO Box 1168
BLYTHEVILLE, ARKANSAS 72316
Tel. (870) 762-2063 - Fax. (870) 762-0141

Bruce . Daniels, Ph.D,

November 17, 2003

Menmo Number DIR-04-020

What involvement, if uny, does the loeal 'school district have in a desegregation
lawsuit? No involvement to my knowledge

If the achool district is involved in a deségrogation lawsuit, what, ifanythtng, is
the school district beirig requlred t9 4o by the court? [Not ppllcabie]

What doadlinels) hashave the court imposed upon he schoo! distriot Yo pacforma
required actions or submit informati mation to'jt? [Not applicable]
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Appendix B: Letter of Intent Superintendent
Notification

210 CHERRY STREET | HELENA, ARKANSAS 72342 | PHONE: 870.753.9035 | Fax: 870.753.9450

June 25, 2009

Dr. Richard Atwill and Board of Directors

Office of the Superintendent and Board of Directors
405 West Park Street

P.0O. Box 1169

Blytheville, AR 72316

Dear Dr. Atwill and Board of Directors,

Please accept this as KIPP Delta. Inc.’s letter of intent to apply to open a charter school for the 2010-
2011 academic year in Blytheville, AR. KIPP Delta, Inc. is a non-profit organization that was established
in 2001 for the sole purpose of creating high quality charter schools in Eastern Arkansas. KIPP Delta, Inc.
received its 501(c)(3) status in March of 2002. KIPP Delta, Inc. will either apply for a license to expand
off of its initial charter or apply for a new charter. The school, KIPP Delta Blytheville, will serve students
in Blytheville, AR and the surrounding communities of South Mississippi Co. and Osceola.

KIPP Delta Blytheville will initially serve students up to 90 students in grade 5 for the 2010-2011 school
year and expand to a full K-12 site by the year 2018. At full enroliment and full size, the elementary,
middle, and high school would reach up to 1,170 students in those thirteen grades. KIPP Delta
Blytheville will be a rigorous college preparatory school with and extended day and school year. The
curriculum will be designed to put students from low income communities on a path to college.
Teachers will be available to tutor well into the evenings and by cell phone for their students after that.
The School Director will be trained through KIPP National’s prestigious Fisher Fellow Program.

Further information about KIPP Delta Public Schools and its expansion to Blytheville can be found at
www.kippdelta.org or by contacting:

Scott Shirey

KIPP Delta Public Schools

415 Ohio St.

Helena-West Helena, AR 72342
Phone: 870-753-9035

Fax: 870-753-9450

E-mail: scott.shirey@kippdelta.org

KIPP Deita is committed to providing a high quality education to students in Eastern Arkansas as it has in
Helena for the past seven years. Do not hesitate to contact us with any questions or concerns.

Sincerely,

cott Shirey
Executive Director
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Appendix D: Public Hearing Public Documentation 2200 2415 Topa 1020
O
gy

Osceola Times JC \\O\KQ%

P.O. Box 408 Osceola, AR 72370
870-563-2615 Fax: 870-563-2616
email: timesads @osceolatimes.com

( Billed Account ) (" Account Number

KIPP Delta Public Schools 2061

415 Ohio Street

Xlt‘:ﬁnl?l,'iﬁlc{e.z%}“:rnside ( Bill Date j C Due Date
N ) 8/6/09 8/30/09 )
Date Description ] T" Amounzulgalance
7/23/09 || Disp[ay Ad - Blytheville KIPP 3x2 39.00 39.00
7/30/09 || Display Ad - Blytheville KIPP 3x2 39.00 78.00
8/6/09 ([ Display Ad - Blytheville KIPP 3x2 39.00 117.00
8/6/09 | Copies of 7/23, 7/30 & 8/6 Osceola Times 3@75¢ 2.25 119.25
8/6/09 | Postage Mailings 7/23, 7/30 & 8/6 3@$1.39 417 123.42

We accept Credit and Debit Cards
Visa and Mastercard only!
You may phone that payment in
or mail your check.

Total Amount Due 123.42
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Appendix D: Public Hearing Public Documentation

. ov .
Blytheville S— I—\ ERINVOICEISTAT
[ )
C()urle[' News ( 41&‘51 07/31/09‘ ONE  MONTH ’ )

900 N. Broadway * P.O. Box 1108 « Blythevilie, AR 72316
870} 763.4461 - FAX (870) thigtoy >\ 2200 2410 1009 0200 [ ¢4

“ BILLED ACCOUNT NO ADVERTISER CLIENT
KIPF \IC/ \0\

PRINCESE BURNSIDE
215 CHERRY
Halana AR72342

Q02382

NALIE OF ADVERTISER'CLIENT

REFERENCE ! CHARGE OR CREDITS SAU BILLED
NULBER DESCRIPTION'-PRODUCT CODE DIMENSIONS | UNITS ! : BALANCE

| |
PREVIDUS BALANCE £G. 0

O7/23/09 279094 Local Display 3x3 2. Q0 7. 006 53, GO 6£3.0
Q7/730/0%9 27709% Local Displagy 33 . G0 7. 00 63. 60 126. 0

Terms: Net due upon receipt of statement.

CONTRACT PERFORIMANCE
30 DAYS 60 DAYS AY.

G. o0 0. 0¢ G. O $126.

W DETACH AND RETURN DOCUMENT ALONG PERFORATION W
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Appendix E: Public Hearing Superintendent

Notifica

SENDER: COMPLETE THIS SECTION

. & Complete items 1, 2, and 3. Also complete
item 4 if Restricted Delivery is desired,

® Print your name and address on the reverse
8o that we can return the card to you.

W Attach this card to the back of the malilpiece,
or on the front if space permits.

tion

COMPLETE THIS SECTION ON DELIVERY

A. Sign ’ —
X Y@NM

« \ I\ o
B. Receiel by ( Printed Name) Date of Delivery

v
oy Wil = 2809

0 Agent
_1 Addressee

|
|
i
I
|

i 1. Article Addressed to:

Dy St Willtams
Cosrel) School Didrick
(200N . Stode Higdwary!

!
|
|
1

D. Is deiivery address different from ftem 17 [J Yes
It YES, enter delivery address below: [ No

N3, Service Type
Certified Mall [0 Express Mail
LI Registered 00 Retum Recsipt for Merchandise

O insuredMail 1 C.0.D.
4. Restricted Detivery? (Extra Fes)

™~

\U Yes

P [\fnlf\) 3 l le, AR'B%)S

I 2, Article Number ) o
I ﬂ'ranskrlmmservicolabepj( ! ) .
f PS Form 3811, February 2004

U.S. Postal Service

Domestic Retun Recelpt

——

(- 4

102595-02-M-1540

ey

CERTIFIED MAIL.. RECEIPT

S (Domestic Mail Only; No Insurance Coverage Provided)

IRTR For delivery information ViSit our website at www.usps.com

sl WMEERTE AL USE

:‘.5' Postage | $ $0.44 079%

- Certfied Fee $2.80 08

D Retum Receipt F Postmark

g (Endor:emmsgf&ira?i $2.30 Here
Restricted Delivery Fee

[} (En?orsemsm F'!?qrtynired) ‘4 20

m

R’\J Tolal Postage & Fees $ 510.04 07/27/2009

0

=]

Q

r~

PS Form 3800, August 2006

See Reverse for Instructions



Appendix E: Public Hearing Superintendent
Notification

SENDER: COMPLETE THIS SECTION COMPLETE THIS SECTION ON DELIVERY

B Complete items 1, 2, and 3. Also compiste
item 4 if Restricted Delivery is desired.
R Print your name and address on the reverse

so that we can return the card to you. Mb Printed N: C. of
B Attach this card to the back of the maiipiece, Y (Printod Name) )ﬁ}?

or on the front if space permits,
D. Is delivery address different from item 17 [ Yés

)),, le }\dXTd LON\ Mg\l ) ~ IYES, enter delivery address below: }ao
2750 W - Sermmes e

DSCCDb/; AR: ﬁ@b Semmn [ Express Mail

[ Registered [3 Retum Receipt for Merchandise
O tnsured Mail 1 C.0.D.

4. Restricted Delivery? (Extra Foe) X7 ves

2, Asticle Number
(ranstr o saro el L - 2203 YD -(020p- DB

PS Form 3811, February 20p4 Domestic Return Receipt 102595-02-M-1540

U.S. Postal Service ..

CERTIFIED MAIL.. RECEIPT

(Domestic Mail Only; No Insurance Coverage Provided)

For delivery information visit our website at www.usps.com.,

BEICIAL USE

Postage | $ $0.44 0790
Cortified Fee $2.80 08
(Endorsement Rergires $4.50
Total Postage & Fees | $ $10.04 | 0772772009

7008 3230 D001 b22k 2583

S Furm 3800, Auqu'.( 2006



Appendix E: Public Hearing Superintendent
Notification

SENDER: COMPLETE THIS SECTION COMPLETE THIS SECTION ON DELIVERY

I m Complete items 1, 2, and 3. Also complete

j  itemdif Restncted Delivery is desired.

| ® Print your name and address on the reverse

i so that we can return the card to you.

: W Attach this card to the back of the mailpiece,
or on the front if space permits.

. 1. Article Addressed to: it YES, enter delivery address beiow: 1 No

g Gan/ Nasters
;SMSSQSQ} pi Mw
;9»9« N. Je & e

:Nl 1@“)/4& B8 uﬁ';;:ﬁxa" gmaf:'sm for Merchandise

OinswedMail  [1COD. o
4. Restricted Delivery? (Extra Fee) \m Yes

PS Form 3811, February 2004 Domestic Retun Receipt 102595-02-M-1540

U.S. Postal Service .
CERTIFIED MAIL.. RECEIPT

N‘é\.&\‘ers
fesm, St

See Reverse for Instructions

ﬂ (Domestic Mail Only; No Insurance Co verage Provided)

V]

YR For delivery information visit our website at WWW.USPS.CH

| WILSIN AR T2dos .

T .

% Postage | $ $°-4‘| 0790

~ Certified Fee $2 .80 08

a Postmark

Retum Al 1 Fi

S (Endorgen'\nenlegeegmeﬁ $2.30 Here
Restricted Delivery F

[} (Ensdsorsemenl f-!(ve‘:;uyireed‘; $4.50

m

"mJ Tota! Postage & Fess | $ $10.04 | 07/27/2009

Q0

=]

=]

™~

::113;;1 No.,
orosoe 33 N} T
N lson, AR 71X

PS Form 3800. August 2006




Appendix E: Public Hearing Superintendent
Notification

SENDER: COMPLETE THIS SECTION
! ®m Complete ftems 1, 2, and 3. Also complete

item 4 if Restricted Delivery is desired.

. W Print your name and address on the reverse
or on the front if space permits,
LN
‘ H)‘SP

0O Agent
O Addressee

3 C. Date of ry
D. is delivery address different from item 17 ges

¥ YES, enter delivery address below:  LJ No

/a poc 1667

Pt ] 72316

3. Service Type

" Gertified Mail L1 Express Mall
D] Registered L] Return Receipt for Merchandiss
DinsuredMall 0COD.

\E]Yes

4. Restricted Delivery? (Extra Fos)

so that we can retumn the card to you.
, B Attach this card to the back of the malilpiece,

, 1. Article Addressed to:

.“ \

RlyHeyille

Hos

] _ —
| Rlvlhevile, AR a3

i 8\ J

" 2. Article Number

[

1

PS Form 3811, February.2004

102595-02-M-1540

U.S..Postal Service ..,
CERTIFIED MAIL... RECEIPT

Ak Abni (]

;',.1 ' (Domestic Mail Only; No Insurance Coverage Pro vided)

nm.l For delivery information visit our website at www.usps.com,,
BT s, - ioop 3 -

0 , W‘@S[ AL L

n

,.:L.S' Postgga $ ‘0-‘04 0790

- Certified Fes $2.80 8

D N L

= (em“;L“m'Zn?‘ﬁ'&‘?.}n’i%‘i $2.30 Hers

Restricted Delivery Fi

o) (Endo"rsc;emem Haqrzim:lg $4.50

m

m Total Postage & Fees | § $10.04 07/21/2009
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Appendix E: Public Hearing Superintendent
Notification

U.S. Postal Service -

CERTIFIED MAIL. RECEIPT

m (Domestic Mail Only; No Insurance Coverage Provided)

:} Far delivery intormation visit our website at www.usps.com

ol MEREARC (AL USE

n Postags | § $0.44 0790

- Certified Fee $2.80 08

Bl Retm Receipt Fee Postmark

g (Endorsement Recuired) $2.30 Hero
Restricted Detivery Fe

[n] (Ev::onememneq?mda) $4.50

m

'r_1rJ1 Total Postage & Fees | $ $10.04 | 07/27/2009

0

a

]

l'\_

P35 Farm 3800 Augunt 2006



Appendix F: Charter Submission Superintendent
Notification

210 CHERRY STREET | HELENA, ARKANSAS 72342 | PHONE: 870.753.9035 | FAX: 870.753.9450

August 31, 2009

Dr. Richard Atwill
Blytheville School District
405 Park St

Blytheville, AR 72315-2421

Dear Dr. Richard Atwill,

Please find enclosed KIPP Delta, Inc.’s application for an open-enroliment charter school, KIPP
Blytheville, to be located within the Blytheville School District.

KIPP is a national network of high performing charter schools around the country. You may find more
information by visiting our website at www.kippdelta.org or visiting the national website at
www.kipp.org. You may also feel free to contact us with any questions that you may have. Thanks.

Sincerely,

o .

Scott Shirey
Executive Director
KIPP Delta Public Schools



Appendix F: Charter Submission Superintendent
Notification

210 CHERRY STREET | HELENA, ARKANSAS 72342 | PHONE: 870.753.9035 | FAX: 870.753.9450

August 31, 2009

Dr. Mike Hunter
Armorel School District
P.O. Box 99

Armorel, AR 72310

Dear Dr. Mike Hunter,

Please find enclosed KIPP Delta, Inc.’s application for an open-enrollment charter school, KIPP
Blytheville, to be located within the Blytheville School District.

KIPP is a national network of high performing charter schools around the country. You may find more
information by visiting our website at www.kippdelta.org or visiting the national website at
www.kipp.org. You may also feel free to contact us with any questions that you may have. Thanks.

Sincerely,

e .

Scott Shirey
Executive Director
KIPP Delta Public Schools



Appendix F: Charter Submission Superintendent
Notification

210 CHERRY STREET | HELENA, ARKANSAS 72342 | PHONE: 870.753.9035 | Fax: 870.753.9450

August 31, 2009

Dr. Stan Williams

Gosnell School District
600 N State Highway 181
Blytheville, AR 72315-5906

Dear Dr. Stan Williams,

Please find enclosed KIPP Delta, Inc.’s application for an open-enroliment charter school, KIPP
Blytheville, to be located within the Blytheville School District.

KIPP is a national network of high performing charter schools around the country. You may find more
information by visiting our website at www.kippdelta.org or visiting the national website at
www.kipp.org. You may also feel free to contact us with any questions that you may have. Thanks.

Sincerely,

o .

Scott Shirey
Executive Director
KIPP Delta Public Schools



Appendix F: Charter Submission Superintendent
Notification

210 CHERRY STREET | HELENA, ARKANSAS 72342 | PHONE: 870.753.9035 | Fax: 870.753.9450

August 31, 2009

Dr. Gary Masters
South Mississippi County School District
22 N Jefferson St
Wilson, AR 72395

Dear Dr. Rogers Ford/Gary Masters,

Please find enclosed KIPP Delta, Inc.’s application for an open-enrollment charter school, KIPP
Blytheville, to be located within the Blytheville School District.

KIPP is a national network of high performing charter schools around the country. You may find more
information by visiting our website at www.kippdelta.org or visiting the national website at
www.kipp.org. You may also feel free to contact us with any questions that you may have. Thanks.

Sincerely,

= .

Scott Shirey
Executive Director
KIPP Delta Public Schools



Appendix F: Charter Submission Superintendent
Notification

210 CHERRY STREET | HELENA, ARKANSAS 72342 | PHONE: 870.753.9035 | Fax: 870.753.9450

August 31, 2009

Dr. Milton Washington
Osceola School District
2750 W Semmes Ave.
Osceola, AR 72370

Dear Dr. Milton Washington,

Please find enclosed KIPP Delta, Inc.’s application for an open-enroliment charter school, KIPP
Blytheville, to be located within the Blytheville School District.

KIPP is a national network of high performing charter schools around the country. You may find more
information by visiting our website at www.kippdelta.org or visiting the national website at
www.kipp.org. You may also feel free to contact us with any questions that you may have. Thanks.

Sincerely,

o .

Scott Shirey
Executive Director
KIPP Delta Public Schools
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Appendix G: Sample Calendar and Sample Schedule

July 2010
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Sample Calendar 2010-2011

Saturdays with a box designate Saturday School
Blue days indicate required days for teachers but
not students.

July 5-23. .. Summer School
July 26.................. Staft Development Starts
August 11...............oe School resumes

September 1.....Staff Development (No School)

September 6..............o.coeiinnnl. Labor Day
October 7-8...... Staff Development (No School)
October 15............cooiii. End of Quarter 1
October 20...................... Report Card Night
November 10.....Staff Development (No School)
November 24-26............Thanksgiving Holiday
December 17....................... End of Semester
Dec.20 -Jan. 3.....................Winter Holiday
January 3..................l Staff Development
January 4................. Students return to school
January 12....................... Report Card Night
January 17.................. MLK Holiday
February 14............. Presidents” Day Holiday
February 25.................. Benchmark Madness
March 11..................oll . End of Quarter 3
March 16........................ Report Card Night
March 21-25...........................Spring Break
April 22, Good Friday
May 25, Last day for Students
June 1-3....... Staff Development

210 CHERRY STREET | HELENA, ARKANSAS 72342 | PHONE: 870.753.9035 | FaX: 870.753.9450

KIPP Blytheville College Preparatory School

January 2011
S M T W T F §

.
2% 4 s

9 10 11 12 13 14 15
16 XK 18 19 20 21
23 24 25 26 27 28 29
30 31

February 2011
S M T W T F §

1 2 3 4 5
6 7 8 9 10 1t 12

1516 17 18
5 26

20 21 22 23 24 2
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1718 19 20 21 D9 23
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May 2011
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8 9

June 2011
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Monday, Tuesday, Wednesday, and Thursday

Appendix G: Sample Calendar and Sample Schedule

210 CHERRY STREET | HELENA, ARKANSAS 72342 | PHONE: 870.753.9035 | FAX: 870.753.9450

KIPP Blytheville College Preparatory School
Sample 5" Grade Schedule

Time | 5A 5B 5C

7:30 — 8:00 | Morning Work/Breakfast Mormning Work/Breakfast Mormning Work/Breakfast
8:00 - 9:30 | Mathematics Science English Language Arts

9:30 — 11:00 | English Language Arts Mathematics Social Studies

11:00 —11:30 | Lunch Lunch Lunch

11:30 — 1:00 | Science Social Studies Mathematics
1:00 — 1:45 . . . Art (M, W) and Music (T,Th
1:45-2:30 Social Studies English Language Arts Physical Education
2:30 — 3:15 | Art (M,W) and Music (T, Th) Physical Education Science
3:15-4:00 | Physical Education Art (M, W) and Music (T, Th)
4:00 - 5:00 | Study Hall Study Hall Study Hall

Friday
Time | 5A 5B 5C

7:30 — 8:00 | Morning Work/Breakfast Morning Work/Breakfast Morning Work/Breakfast
8:00 - 9:30 | Mathematics Science English Language Arts

9:30 - 11:00 | English Language Arts Mathematics Social Studies

11:00 - 11:30 | Lunch Lunch Lunch

11:30 — 1:00 | Science Social Studies Mathematics
1:00 - 2:30 | Social Studies English Language Arts Science
2:30 - 4:00 { Culture Building Culture Building Culture Building




Appendix H: Facility Use Agreement

OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
FACILITIES UTILIZATION AGREEMENT AND LEASE AGREEMENT

Lessor (Owner): DAY, INC.

Lessee (Tenant): KIPP Delta, Inc.

Any information regarding affiliation, family ties, or other relationships between the
Lessor (Owner) and Lessee (Tenant) must be disclosed with the facilities lease
agreement.

Describe the present use
of the facility and use for

prior three (3) years: Vacant

630 W Moultrie Street
Blytheville, AR 72315

Premises:
address
42,600
square footage
Terms of Lease: 5 years
Rental Amount: $7,100.00 per: month
Contingency: The terms of this agreement are contingent upon

KIPP Delta, Inc. . .
(sponsoring entity)
receiving a charter to operate an open-enrollment public
charter school from the State Board of Education
by August of 2008 2010.

Lessee: Lessor:
KIPP Delta,/In/e-. Day, Inc.

By _ 7 ‘ BYW@/
mrsy—=— S ay
Date August 28, 2009 Date 4August 28, 2009




Appendix |: Propqsed Budget

| 2010-2011 KIPP Blytheville College Preparatory School Sample Budget |

#of Students 90
Revenues Amount Total

State Public Charter School Aid:

State Foundation Funding 5,905.00 531,450

Enhancement Fundng 35.00 3,150

Professional Development 41.33 3,720

NSLA Funding 992.00 89,280
Total State Charter School Aid 627,600
Other Sources of Revenues:

Private Donations or Gifts 75,000

Federal Grants (List the amount) 150,000

Special Grants (List the amount) 250,000

Other (Specifically Describe)
Total Other Sources of Revenues 475,000
TOTAL REVENUES [ $ 1,102,600 1

Expenditures Amount Total

Administration:

Salaries: No. of Positions - 2 95,000

Fringe Benefits 24,700

Purchased Services 11,408

Supplies and Materials 4,500

Equipment -

Other (Describe) - 135,608
Regular Classroom Instruction:

Salaries: No. of Positions - 4 150,000

Fringe Benefits 39,000

Purchased Services 60,942

Suppiies and Materials 35,280

Equipment 70,500

Other (Describe) - 355,722
Special Education:

Salaries: No. of Positions - 1 40,000

Fringe Benefits 10,400



Purchased Services
Supplies and Materials
Equipment

Other (Describe)

Appendix I: Proposed Budget

2,500
1,000

53,900

Gifted and Talented Program:

Salaries: No. of Positions -

Fringe Benefits
Purchased Services
Supplies and Materials
Equipment

Other (Describe)

Alternative Education Program:
Salaries: No. of Positions -

Fringe Benefits
Purchased Services
Supplies and Materials
Equipment

Other (Describe)

Guidance Services:

Salaries: No. of Positions -

Fringe Benefits
Purchased Services
Supplies and Materials
Equipment

Other (Describe)

12,500

Health Services:

Salaries: No. of Positions - 0.25

Fringe Benefits
Purchased Services
Supplies and Materials
Equipment

Other (Describe)

6,000

Media Services:

Salaries: No. of Positions -

Fringe Benefits
Purchased Services
Supplies and Materials
Equipment

Other (Describe)




Appendix I: Proposed Budget

Fiscal Services:
Salaries: No. of Positions
Fringe Benefits
Purchased Services
Supplies and Materials
Equipment
Other (Describe)

Maintenance and Operations:

Salaries: No. of Positions - 1 20,000
Fringe Benefits 5,200
Purchased Services 12,000
Supplies and Materials 20,000
Equipment 5,000
Other (Describe) - 62,200
Pupil Transportation:
Salaries: No. of Positions - 2 26,000
Fringe Benefits 6,760
Purchased Services 12,000
Supplies and Materials 20,000
Equipment 54,000
Other (Describe) - 118,760
Food Services:
Salaries: No. of Positions - 1 17,000
Fringe Benefits 4,420
Purchased Services 6,000
Supplies and Materials 92,988
Equipment -
Other (Describe) - 120,408

Data Processing:
Salaries: No. of Positions -
Fringe Benefits
Purchased Services
Supplies and Materials
Equipment
Other (Describe)

Substitute Personnel:
Salaries: No. of Positions -



Appendix I: Proposed Budget

Fringe Benefits

Facilities:
Lease/Purchase (contract for one
total year including facility upgrades)
Please list upgrades:

Renovating old Montgomery Ward bldg.

Utilities (contract for one total year
including facility upgrades)
Insurance (contract for one total year
including facility upgrades):

Property Insurance

Content Insurance

92,300

See Debt

25,000

10,000

127,300

Debt Expenditures:
Other Expenditures:
(Describe)

50,000

50,000

TOTAL EXPENDITURES

l$ 1,042,398 |
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Appendix K: Evidence of Status as Eligible Entity
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Sharon Priest
SECRETARY OF STATE
Certificate of Incorporation of Domestic
Non-Profit Corporation

To All to Whom These Presents Shall Come, Greetings:

I, Sharon Priest, Secretary of State of Arkansas, do hereby certify
that

KIPP: DELTA, INC.

has filed in the office of the Secretary of State, a duly certified copy of its
Articles of Association in compliance with the provisions of the law, with their
petition for incorporation under the name or style of

KIPP: DELTA, INC.

+
AT
1ol

i WA
IR

they are therefore hereby declared a body politic and corporate, by the name and
style aforesaid, with ol the powers, privileges and immunities granted in the law
thereunto appertaining.

In Testimony Whereof, I have hereunto ~_
set my hand and affixed,my official Seal, A
Done at-my office in the City of Little Rock, et
this 26th day of October 2001, B

Secretary of State




Appendix K: Evidence of Status as Eligible Entity

INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

Employexr Identification Number:
pate: MAR 06 2002 31-1807400
DLN:
17053305035001
KIPP:DELTA, INC Contact Person:
C/0 SCOTT SHIREY JON M WADDELL ID# 31375
12757 COURSEY BLVD APT 2161 Contact Telephone Number:
BATON ROUGE, 1A 70816 (877) 829-5500
Accounting Period Ending:
August 31
Form 990 Required:
Yes
Addendum Applies:
Yes

Dear Applicant:

Based on information supplied, and assuming your operations will be as
stated in your application for recognition of exemption, we have determined
you are exempt from federal income tax under section 501(a) of the Internal
Revenue Code as an organization described in section 501(c} (3).

We have further determined that you are not a private foundation within
the meaning of section 509(a) of the Code, because you are an organization
described in sections 509(a) (1) and 170(b) (1) (A) (ii) .

If your sources of support, or your purposes, character, or method of
operation change, please let us know so we can consider the effect of the
change on your exempt status and foundation etatus. 1In the case of an amend-
ment to your organizational document or bylaws, please send us a copy of the
amended document or bylaws. Alsc, you should inform us of all changes in your
name or address.

As of January 1, 1984, you are liable for taxes under the Federal
Insurance Contributions Act (social security taxes) on remuneration of $100
or more you pay to each of your employees during a calendar year. You are
not liable for the tax imposed undexr the Federal Unemployment Tax Act (FUTA).

Since you are not a private foundation, you are not subject to the excise
taxes under Chapter 42 of the Code. However, if you are involved in an excess
benefit transaction, that transaction might be subject to the excise taxes of
Bection 4958, BAdditionally, you are not automatically exempt from other
federal excise taxes. If you have any questions about excise, employment, or
other federal taxes, please contact your key district office.

Grantors and contributors may rely on this determination unless the
Internal Revenue Service publishepg notice to the contrary. However, if you
lose your section 509(a) (1) status, a grantor or contributor may not rely
on this determination if he or she was in part responsible for, or was aware
of, the act or failure to act, or the substantial or material change on the

Letter 947 (DO/CG)



Appendix K: Evidence of Status as Eligible Entity

KIPP:DELTA, INC

part of the organization that resulted in your loss of such status, or if he ox
she acquired knowledge that the Internal Revenue Service had given notice that
you would no longer be classified as a section 509(a) (1) organization.

Donors may deduct contributions to you as provided in section 170 of the
Code. Bequests, legacies, devises, transfers, or gifte to you oxr for your use
are deductible fox federal estate and gift tax purposes 1f they meet the
applicable provisions of Code sections 2055, 2106, and 2522.

Contribution deductions are allowable to donors only to the extent that
their contributions are gifts, with no consideration received. Ticket pur-
chases and similar payments in conjunction with fundraising events may not
necessarily qualify as deductible contributions, depending on the circum-
stances. B8ee Revenue Ruling 67-246, published in Cumulative Bulletin. 1967-2,
on page 104, vwhich sets forth guidelines regarding the deductibility, as chari-
table contributions, of payments made by taxpayers for admission to or other
participation in fundraising activities for charity.

In the heading of this letter we have indicated whether you must file Form
990, Return of Oxganization Exempt From Income Tax. If Yes is indicated, you
are required to file Form 990 only if your gross receipts each year are
normally more than $25,000. However, if you receive a Form 990 package in the
mail, please file the return even if you do not exceed the gross receipts test.
If you are not required to file, simply attach the label provided, check the
box in the heading to indicate that your annual gross receipts are normally
$25,000 or less, and sign the return.

If a return is required, it must be filed by the 1Sth day of the fifth
month after the end of your annual accounting period.. A penalty of $20 a day
is charged when a return is filed late, unless there is reasonable cause for
the delay. However, the maximum penalty charged cannot exceed $10,000 or
5 percent of your gross recelpts for the year, whichever is less. For
organizations with gross receipts exceeding $1,000,000 in any year, the penalty
is $100 per day per return, unless there is reasonable cause for the delay.

The maximum penalty for an organization with grose receipts exceeding
$1,000,000 shall not exceed $50,000. This penalty may also be charged if a
return is not complete, so be sure your return is complete before you file it.

You are required to make your annual information return, Form $90 or
Form 990-EZ, available for public inspection for three years after the later
of the due date of the return or the date the return is filed, You are algo
required to make available for public inspection your exemption application,
any supporting documents, and your exemption letter. Copies of these
documents are also required to be provided to any individual upon written or in
person request without charge other than reasonable fees for copying and
postage. You may fulfill this requirement by placing these documents on the
Internet. Penalties may be imposed for failure to comply with these
requirements. Additional information is available in Publication 557,
Tax-Exempt Status for Your Organization, or you may call our toll free
number shown above.

Letter 947 (DO/CG)



Appendix K: Evidence of Status as Eligible Entity

KIPP:DELTA, INC

You are not required to file federal income tax returns unless you are
subject to the tax on unrelated business income under section 511 of the Code.
If you are subject to this tax, you must file an income tax return on Form
990-T, Exempt Organization Business Income Tax Return. In this letter we are
not determining whether any of your present or proposed activities axre unre-
lated trade or business as defined in section 513 of the Code.

You need an employer identification number even if you have no employees.
If an employer identification number was not entered on your application, a
number will be assigned to you and you will be advised of it. Pleage uge that
number on all returns you file and in all correspondence with the Internal
Revenue Sexvice.

If we have indicated in the heading of this letter that an addendum
applies, the enclosed addendum is an integral part of this letter.

Because this lettexr could help resolve any questions about your exempt
status and foundation status, you should keep it in your permanent records.

If you have any questions, please contact the person whose name and
telephone number are shown in the heading of this letter.

Sincerely yours,

P75 40,
Steven T. Miller
Director, Exempt Organizations

Letter 947 (DO/CG)



Appendix K: Evidence of Status as Eligible Entity

KIPP:DELTA, INC

You are not subject to the specific publishing requirements of Revenue Pro-
cedure 75-50, 1975-2 C.B., pbage 587, as long as you are operating under a con-
tract with the local government. If your method of operation changes to the
extent that your charter is not approved, terminated, cancelled, or not renewed

» you should notify us. You will also be required to comply with Rev. Proc.
75-50.,

Lettexr 947 (DO/CG)



Appendix L: Evidence of Parental and Community
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August 20, 2009
The KIPP Delta School Board

Dear KIPP Delta Board Members and Executive Director:

tam writing to support bringing a KIPP school to the Blytheville area. | have a step daughter currently in
the 4™ Grade and could be part of this new program. | truly believe that education is a definitive way to
improve the future of our children.

I fully support bringing the KIPP Schoot to the Blytheville area. | believe the KIPP School will be able to
break down the barriers that prevent these children from achieving a high level of education. | believe
the KIPP School will provide the environment where these children could start believing, start hoping
and start dreaming of a future and life that is far above their present circumstances.

The Blytheville area needs the KIPP School in our community because it will have a significant positive
impact on our present and definitely on our future.

Thank you.

Respectfully,

a ;
/1&'/ i «7%/4//(%44/'12 -
Glenn Lawrence

1016 Park Lane

Blytheville, AR 72315



Thomas J. Wright, Jr.

1801 Wedgewood Drive
Blytheville, Arkansas 72315
870-762-6862

August 20, 2009
Dear KIPP Delta Board Members:

Having lived in Blytheville on two occasions totaling more than twenty years, | have noticed a lot of changes in
the Greater Blytheville area. The Mississippi River Delta is home to some of the most financially depressed and
academically distressed communities in the country. Much like in Helena’s past, Blytheville has several
challenges when it comes to education.

I'am a 1987 graduate of the Blytheville High School and currently have two children in the Blytheville Public
School System. My wife and | are supporters of the local schools and have spent a considerable amount time
helping out at the schools — not just in our kids’ classrooms. While our children are in the early years of their
education, we are concerned with their future and the challenges in preparing for the rest of their lives.

I have great interest in seeing the KIPP Schoo! come to Blytheville. The KIPP system has proven that with the
proper support, children can benefit academically and socially. After visiting the KIPP School in Helena this
week, | am convinced that the structure and academic environment is exactly what is needed for Northeast
Arkansas. The academic progress of the students from KiPP Delta is remarkable. it is very difficult to dispute
your successes when the data shows the effects of your programs. The tests scores prove it.

I'am also heavily involved in recruiting technical talent to our area for employment. The hardest factor to
overcome when recruiting individuals with families is the quality of the local educational system. Prospective
employees look at our area and the test scores of the local school districts. The results have not been too good
in the past.

There are people in this area that will argue that KIPP will take money from our schools. This is the only
argument that has been put forth from the oppaosition. The money belongs to the students! If the local schools
were achieving the desired results, area residents would not be finding loop holes in the system to get their
children into schools outside the local districts and the money would stay here.

The KIPP Delta Program would definitely make a huge difference.

Sincerely,

Thomas J. Wright, Jr.




Dear KIPP Delta Board Members

We are writing to support a KIPP School in Blytheville, AR. We are the parents of a 7 year old daughter
who attends Blythevilie Public School and a new son that will also attend Public School. Although we
support the Blytheville Public School system, we see the KIPP School as providing another opportunity
and choice to our children.

There is a deficiency in our current school system that is evidenced by the low test scores. There are
parents sending their children to out of state schools and people who work in the Blytheville that choose
to live outside of the area. One of the main reasons for these situations is the public school systems.

We believe the KIPP School will provide the structure and focus to ensure our children are ready
academically and have the character traits to pursue higher education and skills programs.

Thank you.

ﬁncere?’/{ E/ QO e 5( u IPse

Mark and Carla Bivens



Sean Najaf
3903 N State Hwy 151
Blytheville, Ar. 72315

August 15, 2009

The KIPP Delta School Board

Dear KIPP Delta Board Members and Executive Director,

This letter is to gain overwhelming support of a KIPP School in Blytheville, AR. The more | learn about the
KIPP School | believe it is a significant answer to our children that are struggling in school. A large
population of our children comes from low-income famities and suffers the associated challenges. There
is so much evidence in our community of the impact of low education achievement which include: the
graduation rate is lower than the state average, the need of remedial courses before taking actual
college classes, the lack of a professional and skilled workforce to support our industries, parents
sending their children across the state-line to school, and people who work in the community choosing
to live outside the Blytheville area and in nearby States.

The fact that KIPP schools are public, tuition-free, and open enroliment and focus on academic
achievement and building character makes it a necessity to our community. | believe the KiPP Schoo! will
be able to do what it takes to produce highly successful students that will be able to take advantage of
the free scholarship “Great River Promise” Program at the College. | also see KIPP graduates being able
to pursue professional and skills careers provided by local industries.

| welcome the KIPP School to Blytheville.
Thanks you.
Concerned Loving Parent,

Sean Najafi



To Whom It May Concern,

I'am a native of Blytheville and operate a mortgage business in Blytheville. | have 2 children (5 and 9). |
have a huge concern as a parent and business owner about having an educational alternative for our
children and the future of our town.

I have researched the KIPP program for many years hoping that we could have a great program such as
KIPP for our children. | think this program could change the future of this town and more importantly
our children by giving parents a choice in education. It could instill some hope in the minds of children
that have given up on their education and challenge children to heights they never imagined.

If there is anything that | can do to help, please feel free to call me.
%@Ww @ﬂf 5/ 1l 7

Dana Austin

Mortgage Investors Group

300N 5"

Blytheville, AR 72315

870-762-0930
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Letter of Support — Business and Industry

A
@-M\hﬁ\} Dear KIPP Delta Board Members and Executive Director:
AvA

At Nucor Steel Arkansas, we enthusiastically support the mission of KIPP Delta Public
Schools. This is a community that values education and economic development to create and
spur the quality of life that should be available to every single person. As in most high poverty
communities the graduation rate is lower than the state average. According to the 2006 US
Census (Quick facts), Mississippi County had a graduation rate of 64.7, vs. the State of
Arkansas 75.3. College graduation rate was 11.3 for Mississippi County vs. 16.7 for the State
of Arkansas. When students do enroll in college, they are most likely in need of remedial
courses, before taking actual college classes. One major reason why a KIPP School is so
desirable in the Greater Blytheville area is because we are hopeful that KIPP will bring more
college graduates (back) to our community. Currently, the lack of college graduates has a
negative impact on industrial recruitment, small business development and local quality of life.

Nucor Steel Arkansas is primarily a steel manufacturing concern. Our organization will be able
to assist the KIPP School in raising money to sustain future cost. We would be able to host
fundraisers and approach top level company executives about making regular contributions.
These actions will ensure the KIPP Mission will be able to carry on throughout good times and
bad. It is of utmost importance that future employees of Nucor Steel Arkansas have the
knowledge, skills and character traits that would make them a valued productive professional
that we, as a business, continue to desire.

“Let us knock down the barriers and say to everyone, black and white, men and women, rich
and poor, rural and urban that we have awakened to the possibilities of change and the
promises of success.” Governor Mike Beebe, 2007 Inaugural Address. With this mentality
KIPP will flourish in Blytheville. There will be opportunity for future graduates to be
successful in Mississippi County as professionals. This community has made and will continue
to make valiant efforts to put the tools in place, such as new recreational opportunities, business
recruitment and addressing the difficulties of the multi-generational poor, to make citizens in
this area have an affordable, rich quality of life. This community is striving to make the
American Dream come true, to those who are willing to work for it.

We are excited to obtain a KIPP School in the Greater Blytheville Area and we will be sure to
welcome Ms, Wright her staff with the very best Southern Hospitality.

: éommella Jr.
Vice President / General Manager
Nucor Steel Arkansas




PO Box 1228 Blytheville, AR 72315

Dear KIPP Delta Board Members and Executive Director:

Nucor-Yamato Steel will enthusiastically support the mission of KIPP Delta Public Schools.
This is a community that values education and economic development to create and spur the
quality of life that should be available to every single person. As in most high poverty
communities the graduation rate is lower than the state average. According to the 2006 US
Census (Quick facts), Mississippi County had a graduation rate of 64.7, vs. the State of Arkansas
75.3. College graduation rate was 11.3 for Mississippi County vs. 16.7 for the State of Arkansas.
When students do enroll in college, they are most likely in need of remedial courses, before
taking actual college classes. One major reason why a KIPP School is so desirable in the Greater
Blytheville area is because we are hopeful that KIPP will bring more college graduates (back) to
our community. Currently, the lack of college graduates has a negative impact on industrial
recruitment, small business development and local quality of life.

Nucor-Yamato Steel is primarily a steel producing business. Our organization will be able to
provide direct financial support and assist the KIPP School in raising money to sustain future
cost. These actions will ensure the KIPP Mission will be able to carry on throughout good times
and bad. It is of utmost importance that future employees of Nucor-Yamato Steel have the
knowledge, skills and character traits that would make them a valued productive professional
that we, as a business, continue to desire.

“Let us knock down the barriers and say to everyone, black and white, men and women, rich
and poor, rural and urban that we have awakened to the possibilities of change and the promises
of success.” Governor Mike Beebe, 2007 Inaugural Address. With this mentality KIPP will
flourish in Blytheville. There will be opportunity for future graduates to be successful in
Mississippi County as professionals. This community has made and will continue to make
valiant efforts to put the tools in place, such as new recreational opportunities, business
recruitment and addressing the difficulties of the multi-generational poor, to make citizens in this
area have an affordable, rich quality of life. This community is striving to make the American
Dream come true, to those who are willing to work for it.

We are excited to obtain a KIPP School in the Greater Blytheville Area and we will be sure to
welcome Ms. Wright and her staff with the very best Southern Hospitality.

Doug Jellison

Wy

Vice President and General Manager
Nucor-Yamato Steel
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Mr. Chalk Mitchell. President

Mr. Scott Shirey, Exccutive Director
KIPP Dela Public Schools

415 Ohio Street

Helena, Arkansas 72342

Dear KIPP Delta Board Members and Executive Director:

At Aviation Repair Technologies LLC (ART), we enthusiastically support the mission of KIPP Delta
Public Schoals. A clear example of our commitment is evidenced by the fact that we recently made
an unrestricled donation of $10.000 to vou. We believe that improved public education is critical to
economic development and better quality of life.

Typical of communitics with higher rates of poverty. Blytheville has a high school graduation rate that is
lower than the state average. ¢ ollege graduation rates for Mississippi C ounty are also significantly below
the state and national average. When local students do enroll in college. they most likely need
remediation before taking college-level courses.

ART has made a significant investment in Mississippi County and our intention is to continue to inyest
and bring berter career opportunity to the area. We believe that a local KIPP Deita Public School
will signiticantly enhance educational outcomes and our company’s potential for sustained success.

ART 1s nationally invested in the aviation industry with operations all over the Country. ART and its
subsidiary Turbine Support International LLC (1S1) operate at the Arkansas Aeroplex in Blvtheville and
are committed to the betterment of the community. TSHis part of a partnership with AirFrance industries
and KLM. which operate globally, Our organization is one of several who will otfer significant
assistance to KIPP in on-going fundraising efforts should you choose 10 locate in this area.

We are very excited about the potential. We know KIPP will flourish in Blyvtheville, a resilient dedicated
community siriving to make the American Dream a reality for those who are... willing to work hard....and
be nice,. We wholeheartedly welcome Ms. Wright and her statf with the very best in hospitality.

Sincerety.

Chairman



MISSISSIPPI COUNTY
ECONOMIC DEVELOPMENT

P.O. Box 166 or 4701 Memorial Dr.
Blytheville, AR 72316

. e . Ph. (870) 532-6084
MISSISSIPPI clifchitwood@yahoo.com

COunty www.misscoeda.com

ARKANSAS
Our Greatest Industry Is Hard Work

Dear KIPP Delta Board Members and Executive Director:

As Mississippi County Economic Development we enthusiastically support the mission
of KIPP Delta Public Schools. This is a community that values education and economic
development to create and spur the quality of life that should be available to every single
person. One major reason why a KIPP School is so desirable in the Greater Blytheville
area is because we are hopeful that KIPP will bring more college graduates (back) to our
community. Currently, the lack of college graduates has a ne gative impact on industrial
recruitment, small business development and local quality of life.

Our Economic Development Foundation will be able to help KIPP in a number of
ways. I have personally raised millions of dollars for various causes in Northwest
Arkansas, while working with the University of Arkansas. I will give my best efforts to
the KIPP School in fundraising. The Project Coordinator, Tamika Jenkins has plenty of
experience with ground work, organizational skills and will be an invaluable asset to the
KIPP School if they should choose to locate to Blytheville. Although we are not able to
make a financial commitment, our time will be an invaluable tool that the KIPP School
can use when needed.

“Let us knock down the barriers and say to everyone, black and white, men and
women, rich and poor, rural and urban that we have awakened to the possibilities of
change and the promises of success.” Governor Mike Beebe, 2007 Inaugural Address.
With this mentality KIPP will flourish in Blytheville. There will be opportunity for future
graduates to be successful in Mississippi County as professionals. This community has
made and will continue to make valiant efforts to put the tools in place, such as new
recreational opportunities, business recruitment and addressing the difficulties of the
multi-generational poor, to make citizens in this area have an affordable, rich quality of
life. This community is striving to make the American Dream come true, to those who
are willing to work for it.

We are excited to obtain a KIPP School in the Greater Blytheville Area and we will be
sure to welcome Ms. Wright and her staff with the very best Southern Hospitality.

Clifton M. Chitwood
I:{ﬁrvtﬁ;}iéma{
President
Great River Economic Development Foundation



First National Bank

BLYTHEVILLE + GOSNELL « MANILA

August 13, 2009

Dear KiPP Delta Board Members and Executive Director:

As First National Bank, we enthusiastically support the mission of KIPP Delta Public Schools. This is a community
that values education and economic development to create and spur the quality of life that should be available to
every single person. As in most high poverty communities the graduation rate is lower than the state average.
According to the 2006 US Census, Mississippi County had a graduation rate of 64.7, vs. the State of Arkansas 75.3.
College graduation rate was 11.3 for Mississippi County vs. 16.7 for the State of Arkansas. When students do
enroll in college, they are most likely in need of remedial courses, before taking actual college classes. One major
reason why a KIPP School is so desirable in the Greater Blytheville Area is because we are hopeful that KIPP will
bring more college graduates back to our community. Currently, the lack of college graduates has a negative
impact on industrial recruitment, small business development and local quality of life.

First National Bank is primarily a commercial Bank. Our organization will be able to assist the KIPP School in raising
money to sustain future cost. We would be able to host fundraisers and approach top level executives about
making a regular contribution. These actions will ensure the KIPP Mission will be able to carry on throughout good
times and bad. It is of utmost importance that future employees of First National Bank have the knowledge, skills
and character traits that would make them a valued productive professional that we, as a business, continue to
desire.

“Let us knock down the barriers and say to everyone, black and white, men and women, rich and poor, rural and
urban that we have awakened to the possibilities of change and the promise of success.” Governor Mike Beebe,
2007 Inaugural Address. With this mentality KIPP will flourish in Blytheville. There will be opportunity for future
graduates to be successful in Mississippi County as professionals. This community has made and will continue to
make valiant efforts to put the tools in place, such as new recreational opportunities, business recruitment and
addressing the difficulties of the multi-generational poor, to make citizens in this area have an affordable, rich
quality of life. This community is striving to make the American Dream come true, to those who are willing to work
for it.

We are excited to obtain a KIPP School in the Greater Blytheville Area and we will be sure to welcome M. Wright
and her staff with the very best Southern Hospitality.

POBox 809  «  Blytheville, AR 72316-0809  «  (870) 763-4443

www.fnbblytheville.com
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ARKANSAS
COMMUNITY
FOUNDATION

Mississippi County

August 17, 2009

Scott Shirey

KIPP Delta Public Schools

415 Ohio Street

Helena-West Helena, AR 72342

Dear Mr. Shirey:

On behalf of the Mississippi County affiliate of the Arkansas Community Foundation, thank you
for considering Blytheville as a potential location for your next KIPP Delta Public School. Our
organization is fully supportive of innovative education.

Mississippi County Community Foundation provides grants in a variety of fields. In recent years,
however, no field has received a greater percentage of our funding than children’s programs.
Our board is very sensitive to the tremendous need of children this delta region, and to the
large number of children in need. The cycle of poverty can only change through education.

Thank you for your work and dedication.
Sincerely,
ELipaleth H. Smath

Elizabeth H. Smith
Chair



THAT BOOKSTORE IN BLYTHEVILLE

316 West Main Blytheville, AR 72315
870-7633333 800-844-8306
www.tbib.com tbib@sbcglobal.net

Dear KIPP Delta Board Members and Executive Director:

That Bookstore in Blytheville enthusiastically supports the mission of KIPP Delta Public
Schools. This is a community that values education and economic development to create
and spur the quality of life that should be available to every single person. As in most
high poverty communities the graduation rate is lower than the state average. According
to the 2006 US Census (Quick facts), Mississippi County had a graduation rate of 64.7,
vs. the State of Arkansas 75.3. College graduation rate was 11.3 for Mississippi County
vs. 16.7 for the State of Arkansas. When students do enroll in college, they are most
likely in need of remedial courses, before taking actual college classes. One major reason
why a KIPP School is so desirable in the Greater Blytheville area is because we are
hopeful that KIPP will bring more college graduates (back) to our community. Currently,
the lack of college graduates has a negative impact on industrial recruitment, small
business development and local quality of life.

That Bookstore in Blytheville is also in the knowledge business. Our organization will be
able to assist the KIPP School in numerous ways. We host field trips, bring authors to
town and schools, and assist in book fairs for your classrooms and libraries. A more
informed student population is important for the long term viability of this business. We
will also help financially as we are able.

“Let us knock down the barriers and say to everyone, black and white, men and women,
rich and poor, rural and urban that we have awakened to the possibilities of change and
the promises of success.” Governor Mike Beebe, 2007 Inaugural Address. With this
mentality KIPP will flourish in Blytheville. There will be opportunity for future graduates
to be successful in Mississippi County as professionals. This community has made and
will continue to make valiant efforts to put the tools in place, such as new recreational
opportunities, business recruitment and addressing the difficulties of the multi-
generational poor, to make citizens in this area have an affordable, rich quality of life.
This community is striving to make the American Dream come true, to those who are
willing to work for it.

We are excited to obtain a KIPP School in the Greater Blytheville Area and we will be
sure to welcome Ms. Wright and her staff with the very best Southern Hospitality.

hm
Presi

That Bookstore i Blytheville
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Southern Bancorp

A DEVELOPMENT BANK HOLDING COMPANY

ouilding communities. Changing lives.

August 11, 2009

To Whom It May Concem:

I am writing to express Southern Bancorp’s enthusiastic support for the initiative to establish a KIPP
school in Blytheville, Arkansas. During the course of Southern’s community development work in
Phillips County, Arkansas, I have come to appreciate the tremendous potential of a KIPP school not only
to achieve phenomenal educational outcomes with high-risk students, but also to serve as a cornerstone
for comprehensive community revitalization by generating renewed excitement, engagement, and hope
among students, parents, and other members of the community. As Southern expands into Mississippi
County and begins a long-term community development project in the Blytheville area, I can think of no
better investment in the future of the community than to launch a KIPP school.

Mississippt County shares many of the challenges that face Phillips County, including struggling
education systems, high poverty rates, and population decline. A Blytheville KIPP school would address
many of the county’s challenges, by increasing educational attainment for its students, encouraging
improvements in the traditional public schools, promoting economic development by producing a better-
educated workforce, and promoting overall community vitality by educating a new generation of leaders.
The KIPP school is already showing its potential to promote community development, as seen in the
strong partnership of local organizations, leaders, and parents that have come together to prepare this
application. Because of our confidence in the KIPP model, Southern is also prepared to support the
Blytheville KIPP school through grants, loans, and technical assistance.

I encourage you to strongly consider Blytheville’s application for a KIPP school. Please contact me if
you have any questions.

President and CEO

605 Main Street, Suite 202  Arkadelphia, Arkansas 71923 phone 870.246.3945 fax 870.246.2182
www.southernbancorpinc.com
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Justin Wildy
President

3080 N. Co. Rd. 69
Manila, AR 72442

Benton Felts

1st Vice-President
6007 S. Co. Rd. 245
Joiner, AR 72350

Heath Adkisson
2nd Vice-President
109 Ambherst St.
Blytheville, AR 72315

Jeff Lammers
Secretary

2392 N.St. Hwy 181
Manila, AR 72442

Bill Jackson

Treasurer

809 E. Promised Land Rd.
Blytheville, AR 72315

e Sullivan
.. Treasurer
P.O. Box 118
Burdette, AR 72321

Nathan Sanders
Financial Officer
4857 N. Co. Rd. 87
Leachville, AR 72438

Joe Musick

Past President

6183 S. Co. Rd. 245
Joiner, AR 72350

Randy Veach

Vice President, ARFB
2129 W. Co. Rd. 442
Manila, AR 72442

Agency Managers

Mike Catlett
Blytheville, AR 72316

Harry Wooten
QOsceola, AR 72370

Federation Manager
Mayrk Bryles
eville - Osceola

P.O. Box 366
Blythville, AR 72316
Phone (870) 763-7822

Fax (870) 763-6235

Mississippi County Farm Bureau 2

BUREAU

ARKANSAS

August 20, 2009

Mr. Chalk Mitchell, President

Mr. Scott Shirey, Executive Director
KIPP - Delta Public School

415 Ohio Street

Helena - West Helena, AR 72342

Dear Executive Director and Board of Directors:

The Local Affairs committee and the Executive Board of the Mississippi County
Farm Bureau are very pleased to support the KIPP initiative in the Blytheville area.
The resolution by the above reads “KIPP School - The Knowledge is Power
Program (KIPP) is a charter school system that serves 20,000 students in 82
schools in 19 states. Three are in Helena - West Helena. KIPP students have
excelled in the AR Benchmark Math Exam. Blytheville area is under consideration
for such a school in the 2010-11 year. Farm Bureau endorses and supports this
effort.”

This resolution is expected to be adopted at our annual meeting Tuesday,
September 1, 2009.

% W’Lﬁ»‘

Justin Wildy,
President

Sincerely,

P.O. Box 406
Osceola, AR 72370
Phone (870) 563-6561
Fax (870) 563-6303

PO. Box 1254
Manila, AR 72442
Phone (870) 561-3601
Fax (870) 561-3621



MISSISSIPPI COUNTY, ARKANSAS

ECONOMIC OPPORTUNITY COMMISSION, INC.

1400 N. Division Street- P. O. Drawer 1289-Blytheville, Arkansas 72316-1289
Telephone: (870) 776-1054 Fax: (870) 776-1567 or 776-1875

SAMUEL SCRUGGS

Executive Director

August 18, 2009

Dear KIPP Delta Board of Directors, Members
and Executive Director:

Mississippi County Arkansas EOC, Inc., strongly supports the mission of KIPP Delta
Public School. We are a community that values education, community development and
economic development to create and enhance the quality of life that should be available
to every Delta resident. As in most high poverty communities, the gradation rate is lower
than the state average. According to the US Census (Quick Facts) Mississippi County had
a graduation rate of 64.7% vs. the State of Arkansas average of 75.3%, college graduation
rate of Mississippi County 11.3% for Mississippi County vs. 16.7% for the State of
Arkansas.

When a large percentage of our students enroll in college, they mostly likely need remedial
courses, before taking actual college classes. One major reason why a KIPP School is
desirable for the Greater Blytheville areas is, because we are very hopeful that KIPP will
bring more college graduates back to our community. Currently, the lack of college
graduates returning to our community is having a negative impact on industrial recruitment,
small business development, and local quality of life issues.

Mississippi County Arkansas EOC, Inc., (EOC) is a non-profit 501 (c) (3) agency. Our
agency will to assist the KIPP School in gaining support via helping the community to
understand how important a KIPP School would be to the Greater Blytheville area.by
hosting meetings and providing meeting space. We will also assist with fundraising through
our donor support system. These actions will ensure that people would be knowledgeable
of the KIPP Mission, and the positive results that KIPP has on students and the community.

As Governor Mike Beebe stated in his 2007 Inaugural Address “Let us knock down the
barriers and say to everyone black or white, men and women, rich and poor, rural and urban
that we have awakened to the possibilities of change and the promise of success.”

If we believe in this statement, then a KIPP school should do well in the Greater Blytheville
area.

We are an Equal Opportunity Employer Provider @

Services are provided without regard to Race, Age, or Sex



KIPP Delta Board of Directors
Page 2
August 18, 2009

Our community has made and will continue to make efforts, and put tools in place such as,
new recreational opportunities, business recruitment, affordable housing, expand pre-k
education, and addressing the difficulties of the multi-generational poor, to make area
residents have

a rich quality of life.

We look forward to working with the KIPP School of the Greater Blytheville area, Ms.
Wright, KIPP Blytheville Director, and her staff in the development of this project.

Sincerely,

§am Scruggs ‘

SS/vtd
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GREATER BLYTHEVILLE AREA CHAMBER OF COMMERCE

Pridke, Progress and Possibilties

August 20, 2009

Scott Shirey

KIPP Delta Public Schools

415 Ohio Street

Helena-West Helena, AR 72342

Dear Mr. Shirey:

The Greater Blytheville Area Chamber of Commerce, with just over 350 businesses and
industries as its membership base, is proud to support the Blytheville application to bring KIPP
Delta to our area. We urge you to choose our community for your first KIPP Delta College
Preparatory School expansion project.

Our community has not accepted a natural fate, but has chosen instead to raise money (taxes
and contributions), take risks and work aggressively to rebuild the economy and quality of life in
the Arkansas delta. We have become a model throughout the state for our industrial
development program, which the people of Mississippi County taxed themselves to produce.
We have accessed support from major non-profit organizations, most notably Rockefeller,
Kellogg and Walton, to help us attack the vicious cycle of poverty that exists here. Our
Chamber of Commerce and community college have worked together to develop a special
college scholarship program that makes higher education a financial possibility: we have acquired
some $1,000,000 to fund it. The Chamber also has funneled nearly $200,000 into downtown
redevelopment in the last three years. Leaders in our Chamber—and in our entire network of
community development organizations—are committed. We work harder than any community
you might meet to overcome obstacles and solve problems, and we work together.

This is the commitment we bring to KIPP. If you select Blytheville as your next new home, you
will select a community that will support the new director, support and promote the value of
the program, and provide you great visibility as part of a city intent upon succeeding.

Thank you for your consideration and our compliments are extended to you for the superb
work you do and for your tremendous accomplishments in Helena-West Helena.

Sincerely,
Betky Hawkins
Becky Hawkins
President
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Appendix M: Signed Statement of Assurances

OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION
STATEMENT OF ASSURANCES

The signature of the Chief Operating Officer of the charter school certifies that the
following statements are addressed through policies adopted by the public charter
school and, if approved, the governing body, administration, and staff of the open-
enroliment charter shall abide by them:

1. The information submitted in this application is true to the best of my knowledge and
belief and this petition has been or is being sent to the superintendent of all the
districts from which we intend to draw students.

2. The proposed open-enrollment charter school shall be open to all students, on a
space available basis, and shall not discriminate in its admission policy on the basis
of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or
physical disability, age, ancestry, athletic performance, special need or proficiency in
the English language, and academic achievement, except as follows: the open-
enrollment public charter school may adopt admissions policies that are consistent
with federal law, regulations, or guidelines applicable to charter schools. However,
the charter may provide for the exclusion of a student who has been expelled from
another public school district.

3. In accordance with federal and state laws the proposed open-enroliment public
charter school hiring and retention policies of administrators, teachers, and other
employees shall not discriminate on the basis of race, color, national origin, creed,
sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, or
special need.

4. The proposed open-enroliment charter school shall operate in accordance with
federal laws and rules governing public schools; applicable provisions of the
Arkansas Constitution; and state statutes or regulations governing public school not
so waived by the approved charter.

5. An open-enroliment public charter school shall not use the moneys that it receives
from the state for any sectarian program or activity or as collateral for debt.
However, open-enroliment public charter schools may enter into lease-purchase
agreements for which school buildings built by private entities with facilities bonds
exempt from federal taxes under 26 USCS 142(a) as allowed by Arkansas Code
Annotated 6-20-402. No indebtedness of an open-enroliment public charter school
shall ever become a debt of the state of Arkansas.

6. The proposed open-enrollment charter school shall not impose taxes or charge
students tuition or fees that would not be allowable charges in the public school
districts.

7. The proposed open-enrollment public charter school shall not be religious in its
operations or programmatic offerings.

Application Cycle 2001 - 2002



8. The proposed open-enrollment public charter school shall ensure that any of its
employees who qualify for membership in the Arkansas Teacher Retirement System
or the State and Public School Employee Insurance Program shall be covered under
those systems to the same extent a qualified employee of a school district is
covered.

9. The employees and volunteers of the open-enroliment charter school are held
immune from liability to the same extent as other public school district employees
and volunteers under applicable state laws.

10. The open-enroliment public charter school shall be reviewed for its potential impact
on the efforts of the public school districts within the proximity of the open-enrollment
public charter school to comply with court orders and statutory obligations to create
and maintain a unitary system of desegregated public schools.

11. The proposed open-enroliment public charter school shall comply with all health and
safety laws, rules and regulations of the federal, state, county, region, or community
that may apply to the facilities and school property.

12.The proposed open-enroliment public charter school shall not use any funds it
receives from the state for any sectarian program or activity or as collateral for debt.

13. The charter applicant should know that certain provisions of state law shall not be
waived. The proposed open-enrollment public charter school is subject to any
prohibition, restriction, or requirement imposed by Title 6 of the Arkansas Code
Annotated and any rule and regulation approved by the State Board of Education
under this title relating to:

(a) Monitoring compliance with Arkansas Code Annotated 6-23-101 et seq, as
determined by the Commissioner of the Department of Education.

(b) Conducting criminal background checks for employees;

(c) High school graduation requirements as established by the State Board of
Education;

(d) Special education programs as provided by this title;
(e) Public school accountability under this title; and

(f) Health and safety codes as established by the State Board of Education and
local governmental entities.

14. The facilities of the proposed charter school shall comply with all requirements for
accessibility for individuals with disabilities in accordance with the ADA and IDEA
and all other state and federal laws.

15.Should the open-enroliment public chart school voluntarily or involuntarily close, the
applicant should know that any fees associated with the closing of the school

Application Cycle 2001 — 2002



including but not limited to removal of furniture, equipment, general expenses, etc.,
are the sole responsibility of the sponsoring entity. No indebtedness of any kind
incurred or created by the open-enrollment public charter school shall constitute
indebtedness of the state or its political subdivisions, and no indebtedness of the
open-enroliment public charter school shall involve or be secured by the faith, credit,
or taxing power of the state or its political subdivisions. In the case of school closure,
property bought with state funds may be sold if required by the State Board of
Education. The state has a perfected priority security interest in the net proceeds
from the sale or liquidation of the property to the extent of the public funds used in

the purchase. 75
p gp:// - Date: __ 5 /7 ¢ /07

Signature of Chief Operatlng Officer of the School

Seutt Shic,

Print or type name

Application Cycle 2001 - 2002



Appendix N: Lease Agreement

LEASE AGREEMENT

This Agreement, made this 28h day of August, 2009, between Day, Inc., whose address is
5201 Village Avenue, Blytheville, Arkansas 72315, (the Lessor) and KIPP Delta, Inc., whose

address is 415 Ohio Street, Helena-West Helena, Arkansas, (the Lessee) Witnesseth:

1. Leased Premises . For and in consideration of the rents, covenants and agreements
herein entered into and agreed upon by the Lessee as obligations to the Lessor, the Lessor lets,
leases and demises until Lessee, subject to the terms and conditions contained herein, the
following described property situated in the Chickasawba District, Mississippi County, Arkansas:

A commercial building and lot containing 42,600 square feet formerly known as the

Montgomery Ward Store, Blytheville, Arkansas, less that portion that was known as

Ward’s Auto Tire and Garden Center and (located at 630 West Moultrie)Blytheville,
Arkansas.

To. have and to hold the premises unto the Lessee for and during the term herein stated,
subject to the covenants, terms, conditions and liens herein contained.

2. Term. This lease shall commence on the Ist day of May, 2010, and shall extend far a
term of five (5) years, ending at midnight on the 30™ day of April, 2015. The lease may become
effective prior to May Ist, 2010, if mutually agreed to by the Lessor and Lessee.

3. Rent. Lessee agrees to pay to Lessor as rental for the full term of this lease the
sum of $ 85,200 per year payable in twelve (12) equal monthly installments of $7,100.00
each, to be paid in advance on the first day of May and on the first day of each and
every month thereafter during the term of this lease.

4. Signs. Lessee shall not erect or install any exterior signs or advertising of any
kind without the written consent of Lessor having first been obtained. Lessee agrees not to utilize any
form of advertising that may or shall be deemed objectionable to Lessor or to the general public,
including but not limited to loudspeakers, phonograph or related electronic equipment, radios, or
similar devices which will be operated in such a manner as to project sound outside of the leased
premises. Lessee shall remove all such signs at the termination of this lease. Such installation and
removal shall be made in such manner as to avoid injury or defacement of the improvements.

5. Lessor's Repairs. Lessor shall maintain the exterior walls, doors and roof of the
structure upon the leased premises in a reasonable state of repair as may be required to keep and
maintain the same in a good and tenantable condition. If Lessee is deprived of the use more than fifty
(50%)of the leased premises during the making of any such repairs by the Lessor, the rent shall be
abated or proportionately reduced according to the extent to which Lessee is deprived of such use.

6. Lessee's Repairs. Lessee shall keep the interior of the building, including interior
walls and doors, wiring, plumbing, window and door glass and sprinkler system, in good repair, and
shall maintain the heating and air conditioning equipment, all at Lessee' s expense. Lessee agrees to
satisfy promptly any lien or valid claim asserted against the leased premises for work done or
materials furnished. Lessee shall, at the termination, surrender or forfeiture of this lease, return




the premises with the interior, including all of the above items, in as good and satisfactory
condition as the same was at the beginning of the lease, normal wear and tear excepted.

7. Taxes. Lessor shall pay any and all ad valorem taxes and special
improvement district taxes levied and assessed against the premises and the improvements located
thereon during the term of this lease.

8. Use. Lessee agrees to use the leased premises for the purpose of operating
KIPP School and for no other purpose or purposes without the written consent of Lessor and the
Arkansas State Board of Education having been obtained in advance.

9. Payment of Rent and Notices. The rent payable hereunder shall be paid to Lessor
at 5201 Village Avenue, Blytheville, Arkansas.. Any notice provided for herein shall be given by
certified mail with postage prepaid, addressed, if to Lessor, at the address to which the rent is then paid,
and if to Lessee, at 415 Ohio Street, Helena-West Helena, Arkansas. The person and the place to
which notices are to be mailed maybe changed by either party by notice to the other party.

10. Assignment. Lessee shall not assign this or lease sublet the leased premises
without prior written consent of the Lessor and the Arkansas State Board of Education. Any such
assignment or subletting shall in no way relieve Lessee from liability for the obligation imposed by
this lease. Lessee may only be released from liability by a specific written release executed by
Lessor.

11. Lessee's Default. If Lessee shall be in default as to the payment of rent for a
period of fifteen (15) days, or as to any other covenant herein provided for more than fifteen (15) days
after receipt of notice from Lessor specifying such default, or if any petition be filed in bankruptcy,
including petitions for arrangements and reorganizations, by or against Lessee and such petition be not
dismissed within thirty (30) days after its filing, or if a receiver or trustee be appointed for Lessee by
reason of Lessee's insolvency or inability to pay its creditors, Lessor shall have the right, without
limitation upon any other rights which may be given Lessor by law or by any other provision of this
lease agreement, to re-enter the leased premises and relet the same as agent for Lessee upon the best
terms and conditions reasonably obtainable, and Lessee shall be liable to the Lessor for the difference,
if any, between the rent so obtained and the minimum rent stipulated to be paid in this lease. Lessee
agrees that in such event it will vacate the leased premises without further notice, and if it becomes
necessary to bring any legal action to recover possession, Lessee agrees to pay a reasonable fee for the
attorney of Lessor in such action.

12. Non-Waiver. It is agreed that the failure of Lessor to invoke any of the available
remedies under this lease or under law in the event of one or more breaches or defaults by Lessee under
the lease shall not be construed as a waiver of such provisions and conditions and shall not prevent
Lessor from invoking such remedies in the event of any future breach or default.



13. Casualty. If at any time the leased premises or the building which forms the
principal component of the leased premises, should be damaged by fire, or other major casualty not
the fault of Lessee, and the cost of repairing the damage does not exceed twenty percent (20%) of the
value of the improvements of the premises herein leased, or the building which forms the principal
component part of the leased premises, then Lessor shall as soon as reasonably practicable repair the
damage caused by fire or other casualty. If, however, the damage should exceed twenty percent
.(20%) of the value of the improvements of the premises herein leased, or the building which forms
the principal component part of the leased premises, then Lessor shall have the option of either
repairing the premises as set out above or terminating this lease as of the date of fire or other casualty
by notice to Lessee within thirty (30) days after such date. If the damage should render the leased
premises untenantable for the use of the Lessee as set forth herein, the rental from the date of fire, or
other major casualty not the fault of Lessee, to the date of the completion of the restoration of the
premises shall be abated, such abatement being figured on a pro rata basis of the rentals, herein
provided.

14. Insurance on Improvements. Lessee shall maintain, at Lessee's expense, fire,
hazard and extended coverage insurance, including plate glass insurance, in the amount of the
replacement value of any improvements erected upon the leased premises. A certificate of such
insurance shall be delivered to Lessor prior to the inception of this lease. Lessee shall reimburse
Lessor for the premiums paid for such insurance upon receipt of notice of the amount due, if Lessor
1s required to pay such premiums.

15. Insurance on Lessee's Property. Lessee shall be solely responsible for maintaining
insurance on its property, including but not limited to movables, furniture and furnishings.

16. Liability Insurance. Lessee shall, during the term of this lease, maintain publlc
liability insurance on the leased premises and on the business operated by the Lessee or. any
subtenant occupying the leased premises. The limits of such public liability insurance shall not
be less than One Million Dollars ($1,000,000) per person, Two Million Dollars ($2,000,000) per
accident, and Three Hundred Thousand ($300,000) for property damage. The policy representing
such insurance shall name Lessor, its successor or assigns, and Lessee as insured. Such policy shall
contain a clause that the insurer will not cancel or change the insurance without giving Lessor, its
successors or assigns, ten (10) days' written notice., and a certificate of such insurance shall be.
delivered to Lessor prior to the inception of this lease. Lessee agrees to defend, indemnify and hold
harmless the Lessor against any claims, expenses, loss or liability as a result of any breach by
Lessee, Lessee’s agents, employees or visitors of any covenant or condition of this lease or as a result
of Lessee’s use or occupancy of the lease premises or as a result of the carelessness, negligence or
improper conduct of the lessee, its agents, employees or visitors. This policy representing public
liability insurance of the Lessee shall name both the Lessor and the Lessee as insureds. Lessor agrees
that it will maintain any and all comprehensive insurance necessary at its expense to insure the
building and premises.

17. Common Areas. The parking area for Lessee’s employees, students or invitees will
be on the West side of the building. The main entrance to the building will be on the West side. The
emergency exits will be on the West and South sides of the building. The parking area will also be
available for Lessor and other tenants of Lessor.

18.  Cancellation. Lessor and Lessee agree that subsequent to the date of this lease and
prior to May 1%, 2010, either Lessor or Lessee may cancel this lease by giving thirty (30) days notice
in writing to the other party.

19. Compliance with Laws. Lessor and Lessee agree not to violate any law,
ordinance, rule or regulation of any governmental authority having jurisdiction of the leased
premises and, if required solely by reason of Lessee's school, to make nonstructural repairs,
improvements and alterations to the interior of the building on the leased premises and the common



areas required by such authority.

20. Trash. All trash and refuse deposited outside the building must be placed in
sufficient receptacles furnished by Lessee approved by the Public Works Department.

21. Title and Quiet Enjoyment. Lessor covenants and warrants that it is the owner in
fee simple absolute of the leased premises and. may lease the premises as herein provided. Upon
payment by Lessee of the rents herein provided and upon the observance and performance of all the
covenants, terms and conditions upon Lessee's part to be observed and performed, Lessee shall
peaceably and quietly hold and enjoy the demised premises for the term hereby demised without
hindrance or interruption by Lessor or any other person or persons lawfully or equitably claiming by,
through. or under Lessor, subject to the terms and conditions of this lease.

22, Succession. This lease agreement shall inure to the benefit of and be binding
upon the parties hereto and their respective successors, administrators and assigns.

23. Waste. Lessee agrees not to commit waste, nor permit waste to result or to be
done to or upon the property and premises; not to conduct any business thereon or therein, nor store
or permit to be stored thereon or therein any combustible substances or materials of any nature,
which would increase the fire hazard or cause a premium to be charged for insurance higher than
that charged for the present use of such property. Lessee further agrees that it will not permit any
unlawful, improper or offensive use of the premises or any use or occupancy thereof in violation
of any laws, ordinances, rules or regulations of any governmental authority having jurisdiction
over the leased premises.

24, Assets. Lessor and Lessee agree that pursuant to Ark. Code Ann. § 6-23-506:
Upon dissolution of the open-enrollment charter school or upon non-renewal of the charter, all net
assets of the open-enrol1ment charter school purchased with public funds shall be deemed the
property of the State, unless otherwise specified in the charter of the open-enrollment charter school.

25. State Immunity. Lessor and Lessee agree that no indebtedness of any kind
incurred or created by the open-enrollment charter school shall constitute an indebtedness of the
State or its political subdivisions, and no indebtedness of the open-enrollment school shall involve
or be secured by the faith, credit or taxing power of the State or its political subdivisions.

Furthermore, Lessor and Lessee agree that the Lessee shall not use the moneys received from
the State pursuant to Ark. Code Ann. §§ 6 - 23-101,6-23-201,6-23-301,6-23-401 or 6-23-501 et
seq., for any sectarian programs or activity or as collateral for any debt, including any debt incurred
by Lessee to Lessor pursuant to the provisions of the Lease Agreement.

26. Use of State Funds. Lessor and Lessee agree that Lessee shall not pay for any
‘improvements, upgrades, additions or repairs to the leased facility described herein except as a
reasonable part of the agreed upon rent payment described in paragraph 3 and those agreed upon
Lessee repairs agreed upon in paragraph 7 of this Agreement. Furthermore, to the extent that any
portion of rent payment in paragraph 3 or Lessee repairs in paragraph 7 are to be paid from State
funding, the Lessor and Lessee shall provide a detailed budget and expenditure report specifying
exactly that portion of rent payment or repair cost concerning any improvements, upgrades, additions
or repairs to the lease facility and the amount of State funds to be used to support those components
of the rent or repair cost to the Lessee.

27. State Approval. Lessor and Lessee agree that to the extent this Lessee will use
any State funds from the Arkansas Public School Fund to pay the obligations of this lease agreement,
the Lessee is first required to submit a copy of a detailed lease agreement along with attached budget
and expenditure report setting forth all terms required herein along with any other relevant
information required by the Arkansas State Board of Education and obtain the express approval of the
Arkansas State Board of Education; otherwise this Agreement shall be considered null and void.
Furthermore, neither the Lessor nor the Lessee shall change the terms or conditions of this Agreement



without first obtaining the express approval of the Arkansas State Board of Education. Any such
change without the express approval of the Arkansas State Board of Education shall be considered
null and void to the extent State funds are used as consideration to meet the obligations contained
herein.

28. Health, Safety, Facility and Zoning Codes. The Lessor and Lessee agree that the
above described lease facility and the location of the facility comply with and meet all health, safety,
facility and proper zoning codes of the State of Arkansas or any political subdivisions of the State.
Specifically, the Lessor agrees covenants and warrants that the above described lease facility meets all
state and local laws, regulations and ordinances with. regard to fire, safety and health code conditions
and requirements and that the facility is properly located in an appropriate zoned area sufficiently
removed from any adult novelty, liquor or gaming locations of business or transaction so as to comply
with state or local laws, ordinances or regulations and thus be in compliance with Ark. Code Ann.

§ 6-23-401.

29. Severability. Each paragraph of this lease agreement is severable from all other
paragraphs. In the event any court of competent jurisdiction determines that any paragraph or
subparagraph is invalid or unenforceable for any reason, all remaining paragraphs and
subparagraphs will remain in full force and effect.

30. Interpretation. This lease agreement shall be interpreted according to and
enforced under the laws of the State of Arkansas.

31. Entire Agreement. This lease agreement contains the entire agreement of both
parties hereto, and no other oral or written agreement shall be binding on the parties hereto. This lease
agreement supersedes all prior agreements, contracts and understandings of any kind between the
parties relating to the subject matter thereof. This agreement may be executed in one or more
counterparts, each of which shall be deemed an original, but all of which together shall constitute one
and the same instrument.

32. Notice. All notices, requests, demands and other communications required by or
permitted hereunder shall be in writing and shall be deemed to have been duly given when received
by the party to whom directed; provided, however, that notice shall be conclusively deemed given at
the time of its deposit in the United States mail when sent by certified mail, postage prepaid, to the
other party at the following addresses (or at such other addresses as shall be given in writing by
either party to the other);

LESSOR: Day, Inc. LESSEE: KIPP Delta, Inc.
Mason Day-President Scott Shirey-Executive Director
5201 Village Avenue 415 Ohio Street
Blytheville, AR. 72315 Helena-W. Helena, AR. 72342
33, Indemnification. Lessee agrees to indemnify Lessor against and save Lessor

harmless from all demands, causes of action or Judgments and all reasonable expenses incurred
in investigating or resisting the same for injury to person, loss of life or damage to property
occurring on the leased premises and arising out of Lessee’s use and occupancy, except if caused
by the act or neglect of the Lessor, its agents, employees, or occurring on the common areas, if
caused by the act or negligent of Lessee, its agents or employees. Lessor agrees to indemnify
Lessee against and save Lessee harmless from all demands, causes of action or Judgments and all
reasonable expenses incurred in investigating or resisting the same for injury to person, loss of
life or damage to property occurring on the common areas, except if caused by the act or neglect
of Lessees, its agents, employees or students occurring on the leased premises, if caused by the
act or neglect of Lessor, its agents or employees or occurring anywhere within the shopping
center prior to the commencement of this term. The parties shall maintain insurance covering
their obligations under this paragraph in respect of injury to person and loss of life.



34. Amendment. This Lease may not be altered, changed or amended except by an
instrument in writing signed by both parties hereto.

IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals on
this 28" day of August, 2009.

DAY, INC. - LESSOR

BY: Ma?(ﬁn Day - Prgéident E

KIPP DELTA, INC. - LESSEE

=

BY: Scott Shirey-Exéentive Director
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Randy Lawson Scott Shirey
Bentanville KIPP Delta, Inc
Dr. Naccaman Wiliams 115 Ohio St
voringdale Helena, AR 72342
Sherry Burrow
Jonesboro Dear Applicant:
Jim Cooper
Melbourne
Brenda Gullett Recently you received a letter dated September 25, 2009, from the Arkansas Department of
Fayetteville Education, Charter School Office, that was sent with your completed review of your Charter
Sam Ledbetter . .
Little Rock application. The letter stated written responses should be returned “no later than 4:00 p.m.,
Alice Mahony Friday, October 28, 2009”. That date is incorrect.
E/ Dorado
Dr. Ben Mays . . .
Ciinton The correct date for written responses is no later than 4:00 p.m., Friday, October 23, 2009.
D‘;;,‘;E“l"”m Responses received later than 4:00 p.m. on Friday, October 23, 2009, will not be accepted.
Please allow for adequate mailing time and delivery.
In accordance with the Charter School rules, you are allowed to submit a written response to
this evaluation. Responses should be sent to the following address:
Mary Ann D. Brown, Ed.D
Charter School Office
Four Capital Mall, Room 105-C
Little Rock, AR 72201
We are sorry for any inconvenience this may have caused your office. Please feel free to
contact the Charter School Office to verify receipt of your written responses at
(501) 683-5313.
Thank you,
Mary Ann D. Brown, Ed.D
Charter School Program Director
MAB/jf
Four Capitol Mall
Littie Rock, AR
72201-1019
(501) 682-4475
ArkansasEd.org
An Equal Opportunity

Employer
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DEPARTMENT
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September 25, 2009

Scott Shirey

KIPP Delta, Inc
115 Ohio St
Helena, AR 72342

Dear Applicant:

The Arkansas Department of Education (ADE) has completed the evaluation process
of the applicants for Open Enrollment Charter Schools as per 9.01 of the ADE Rules
Governing Charter Schools. Enclosed is a copy of that evaluation for you.

In accordance with the Charter School rules, you are allowed to submit a written
response to this evaluation. Written responses must be in the Charter School Office

no later than 4:00 p.m., Friday October 28, 2009.

Responses should be sent to the following address:

Dr. Mary Ann D. Brown
Charter School Office

Four Capital Mall, Room 105-C
Little Rock, AR 72201

Please feel free to contact the Charter School Office to verify receipt of your written
responses at (501) 683-5313.

Thank you,

Tyt dom 40

Four Capitol Mall
Little Rock, AR
72201-1019
(501) 682-4475
ArkansasEd.org

An Equal Opportunity
Employer

Charter School Program Director

Enclosure: Public Charter School Application Evaluation Report
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ARKANSAS

womee sl DEPARTMENT

OF EDUCATION

Arkansas Department of Education

Charter School Application Evaluation Instrument

The following instrument will be used to evaluate applications submitted to the Arkansas Department of Education
(“ADE?") for the establishment of new public charter schools. This instrument is only intended to provide clarity,
transparency and consistency in the charter school application review process.

The ADE will use the following instrument only to evaluate the quality of a charter school
application against the criteria stated herein. For each of the application requirements, the criteria
define the characteristics and elements of a response that meet the standard for charter approval.
The following definitions will guide the rating of each information requirement:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

KIPP Blytheville College Preparatory

The response reflects a thorough understanding of key issues
and demonstrates capacity to open and operate a quality
charter school. It addresses the topic with specific and
accurate information that shows thorough preparation and
ptesents a cleat, realistic picture of how the school expects to
operate.

The response addresses most of the criteria, but response
lacks meaningful detail and requires important additional
information.

* The response lacks meaningful detail, demonstrates lack of

preparation, or otherwise raises substantial concerns about
the applicant’s understanding of the issue in concept and/or
ability to meet the requirement in practice.

Page 1 of 14



Arkansas Department of Education

Open-Enrollment Public Charter School Application
Evaluation

EVALUATION RUBRIC

Name of Proposed School: KIPP Blytheville College Preparatory School

Eligible entity status:

[ JPublic institution of higher education

[]Private nonsectarian institution of higher education
[ ]Governmental entity

X|Nonsectarian organization exempt from taxes under Section 501(c) (3)

Status of 501(c) (3) Application for Non-Sectarian Organization Exempt from Taxes
Approved — Please see Certificate of Incorporation of Domestic Non-Profit
Corporation and Letter from Internal Revenue Service dated of March 6, 2002
(Appendix K).

Part 1: PRE-APPLICATION MATERIALS

The Arkansas Department of Education requires that all applicants submit a Letter of Intent,
outlining a general description of the proposed charter school.

Evaluation Criteria:
A response that meets the standard will guarantee that:
» A Letter of Intent was filed with ADE on time and included all necessary information.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

L L] X

Strengths Reference

Letter of Intent was submitted within the deadline.

Concerns and Additional Questions Reference

KIPP Blytheville College Preparatory Page 2 of 14




Part 2: REQUIRED INFORMATION

STANDARDS 1 and 2 OF APPLICATION: PUBLIC HEARING RESULTS
All proposed school design teams must conduct a public hearing before applying for an open
enrollment charter school, to assess suppott for the school’s establishment. Applicants are asked
both to document the logistics of the hearing and to include a narrative of the hearing results.

Evaluation Criteria:
A response that meets the standard will present:
* A thorough description and evidence of public support exhibited at the hearing;
* Documentation of required notices published to garner public attention to the hearing; and
* Documentation of required notices of the public hearing to superintendents and school board
members in contiguous school districts.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
[] L] X

Strengths Reference

Application meets the standard criteria. Page 4, Appendixes C - E

Concerns and Additional Questions Reference

STANDARD 3 OF APPLICATION: GOVERNING STRUCTURE

The Governing Structure section should explain how the school will be governed. It should
present a clear picture of the school’s governance processes and composition, what
responsibilities various groups and people will have and how those groups will relate to one
another.

Evaluation Criteria:
A response that meets the standard will present:
*  Documentation of proper legal structure of the governing board;
®* A clear description of the governing board’s roles and responsibilities;
» Adequate policies and procedures for board operation, including board composition and
member selection; )
= A cleat, sensible delineation of roles and responsibilities in relation to governance and school
management; and
» A reasonable plan for involving parents, staff, students and community in the decision-

making of the school.
Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
LI Ll i
Strengths Reference
Application shows a deep understanding of involving their Pages 5-8
community.
Concerns and Additional Questions Reference

KIPP Blytheville College Preparatory Page 3 of 14




STANDARD 4 OF APPLICATION: MISSION STATEMENT
The Mission Statement section should indicate what the school intends to do, for whom and to
what degree.

Evaluation Criteria:
A response that meets the standard will present:
* A mission statement that is meaningful, manageable and measurable.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
[ X U

Strengths Reference

Mission is meaningful and manageable. Page 8

Concerms and Additional Questions Reference

How will the stated goals be measured? Page 8

STANDARD 5 OF APPLICATION: EDUCATIONAL NEED

The Educational Need section should indicate how the school intends to offer a viable educational
option for students in Arkansas. Along with the mission statement, this section outlines the basic
rationale for the new school.

Evaluation Criteria:
A response that meets the standard will present: :
* A description of educational need that presents a clear option for students;
* A specific rationale for how the charter school will enhance or expand the educational options
currently available to the school’s target student population.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
L] [ X}

Strengths Reference

Application meets the standard criteria. Pages 9-11

Concerns and Additional Questions Reference
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STANDARD 6 OF APPLICATION: EDUCATIONAL PROGRAM

The Educational Program section should describe the educational foundation of the school and the
teaching and learning strategies that will be employed.

Evaluation Criteria:
A response that meets the standard will present:

" A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be employed;
and

" A clear organization of the school in terms of both length of school day and year that meets

minimum state requirements.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
Ll [ X

Strengths Reference

Program is very well described. Application exceeds in several Pages 11-12, Appendix G

sections of its program in light of the population they plan to serve.

Concerns and Additional Questions Reference

Please clarify if 7" and 8" grade courses cited will be taught utilizing | Page 11
the high school cutriculum frameworks for high school course
credit.

STANDARD 7 OF APPLICATION: ACADEMIC ACHIEVEMENT GOALS
The Academic Achievement Goals section should define the performance expectations for students
and the school as whole.

Evaluation Criteria:
A response that meets the standard will present:
® Specific goals in:
© Reading;
0 Reading Comprehension;
© Mathematics; and
© Mathematics Reasoning;
®  Goals that clear, measurable and data-driven;
® Goals on improving student achievement; and
* Valid and reliable assessment tools for measuring each of the defined goals.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
L] L] X

Strengths Reference

Application meets the standard criteria. Page 13

Concerns and Additional Questions Reference
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STANDARD 8 OF APPLICATION: CURRICULUM DEVELOPMENT

AND ALIGNMENT

The Curriculum Development and Alignment section should define the process by which the design
team developed (ot chose) the curricular program of the school, and illustrate alignment with
Arkansas Curticulum Frameworks.

Evaluation Criteria:
A response that meets the standard of a curricular development and alignment program will present:
* Evidence that the curriculum aligns with, or a sound and rationale plan and timeline for
aligning the curriculum with, the Arkansas Department of Education’s content standards,
benchmarks and performance standards.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
[ L] X

Strengths Reference

Application meets the standard criteria. Pages 14-15

Concerns and Addiﬁonal Questions Reference

STANDARD 9 OF APPLICATION: GEOGRAPHICAL SERVICE AREA
The Geographical Service Area section must outline the impact of 2 new school opening within the
current public education system. '

Evaluation Criteria:
A response that meets the standard will present:
* The specific geographical area served by the charter school; and
® Information on the school districts within the geographical area that may be affected
(including data on the expected number of students to transfer to the charter school).

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
L] L] X

Strengths Reference

Application meets the standard criteria. Pages 16-17

Concerns and Additional Questions Reference
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STANDARD 10 OF APPLICATION: ANNUAL PROGRESS REPORTS

The Annual Progress Reports section should define how the academic progress of individual
students and the school as a whole will be measured, analyzed and reported.

Evaluation Criteria:
A response that meets the standard will present:
®* A clear and conceptually sound plan for documenting and reporting student performance
data;
* A timeline for data compilation and completion of an annual report to parents, the
community and the State Board of Education that outlines the school’s progress; and
* A plan for dissemination of the annual report to appropriate stakeholders.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
[ [ X

Strengths Reference

Application meets the standard criteria. Page 17

Concerns and Additional Questions Reference

Applicant must clarify the intention to also publish the annual Page 17

report on its school website.

STANDARD 11 OF APPLICATION: ENROLLMENT CRITERIA AND
PROCEDURES

The Enrollment Criteria and Procedures section should desctibe how the school will attract and
enroll its student body, including any criteria for admission and enrollment. Applicants must also
provide assurances for a random lottery selection process.

Evaluation Criteria:
A response that meets the standard will present:
* A student recruitment plan that will provide equal opportunity for all parents and students to
learn about and apply to the school;
* An enrollment and admissions process that is open, fair and in accordance with applicable
law; and
* A process for, and a guarantee of, a random, anonymous lottery process should there be
more student applications than can be accommodated under the terms of the charter.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
Ll Ll X

Strengths Reference

Application meets the standard critetia. Pages 18-19

Concerns and Additional Questions Reference
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STANDARD 12 OF APPLICATION: STAFFING PLAN
The Staffing Plan section should desctibe the job duties of the school director and other key
personnel. This section should also describe the professional standards that all employees will be

held to.

Evaluation Criteria:
A response that meets the standard will present:

®* A job description for the school director and other key petsonnel, including but not limited

to an operations director, board members, teachers, etc.;

* An outline of the professional qualifications required for administrators, teachers,

counselors, etc; and

* A staffing plan that clearly outlines both the types and numbers of positions to be filled at

the school and salary scales for such positions.

Does Not Meet the Standard | Partially Meets the Standard

Meets the Standard

L X

Strengths

[]
Reference

Application meets the standard criteria.

Pages 20-23, Appendix

Concerns and Additional Questions

Reference

Application lacks job description for operations director and board
members.

STANDARD 13 OF APPLICATION: BUSINESS AND BUDGETING PLAN

The Business & Budgeting Plan section should describe how the charter school will organize its

business office and manage its fiscal responsibilities.

Evaluation Criteria:
A response that meets the standard will present:

* An appropriate plan for how the school will manage procurement activities;
® A description of the personnel required to carty out business duties, including the requisite

qualifications of any proposed petsonnel;

" A realistic imeline and process by which the governance structure will review and adopt an

annual budget; and

® A balanced budget that accurately reflects the revenue currently available to the school and

expenditures for program implementation.

Does Not Meet the Standard | Partially Meets the Standard

Meets the Standard

Y

LI Ll
Strengths

Refetence

The school will involve multiple individuals in all financial
transactions providing segregation of duties. The school will hire a
finance director. The budget will be approved by the Board prior to
implementation. The application presents a balanced budget
reflecting projected revenue and expenditures. The proposed
budgeted expenditures are within the scope of the anticipated
revenue.

Page 24

Concerns and Additional Questions

Reference

The application references “KIPP Delta Board approved Fiscal
Policies”. . .but no documentation is included.

Page 24, Appendix 1

KIPP Blytheville College Preparatory
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STANDARD 14 OF APPLICATION: FINANCIAL AND PROGRAMMATIC
AUDIT PLAN

The Financial and Programmatic Audit Plan section should provide the procedure and timeline by
which an annual audit should be conducted. This section should also include an outline for the
information that will need to be reported to ADE and the community.

Evaluation Criteria:
A response that meets the standard will present:
* A sound plan for annually auditing school’s financial and programmatic operations.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
L L D

Strengths Reference

Annual audit will be conducted by an independent auditing firm. Page 24

Concerns and Additional Questions Reference

STANDARD 15 OF APPLICATION: ARKANSAS PUBLIC SCHOOL

COMPUTER NETWORK ASSURANCES

The Arkansas Public School Computer Network (APSCN) Assurances section should provide
documentation of the applicant’s understanding of and participation in the required state educational
data reporting system.

Evaluation Criteria:
A response that meets the standard will present:
® Assurance that the charter school will comply with all state statutory requirements regarding
the APSCN educational data reporting system.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
L] L] ]

Strengths Reference

The application assures that the school will participate in the Page 24

Arkansas Public School Computer Netwotk (APSCN) as required.

Concerns and Additional Questions Reference
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STANDARD 16 OF APPLICATION: FACILITIES

The Facilities section should provide an understanding of the school’s anticipated facilities
needs and how the school plans to meet those needs.

Evaluation Criteria:
A response that meets the standard will present:
* Aninformed understanding of the facility needs of the school over the term of its charter.
® A realistic plan for securing a facility that is appropriate and adequate for the school’s
program and targeted population.
* Evidence that the school understands the costs of securing and improving a facility and has
access to the necessary resources to fund the facility plan.
* A sound plan for continued operation, maintenance and repair of the facility.

For schools that will be using district-owned facilities, a response that meets the standard will
present:
* Documentation that the school district and school are in agreement over the use of the
facility and its equipment.

For schools that will NOT be using district-owned facilities, a response that meets the standard will
present:
* Documentation that the property owner and school are in agreement over the use of the
facility and its equipment;
* A statement of the facilities’ compliance with applicable codes; and
® A detailed outline of any relationships between the property owner and:
o members of the local boatd of the public school district where the charter school
will be located; '
O the employees of the public school district where the chatter school will be located;
o the sponsor of the charter school; and
o employees, directors and/or administrators of the charter school.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
Ll X L]

Strengths Reference

Concerns and Additional Questions Reference

Please provide additional information regarding accommodations Page 25-26, Appendix N
for special needs, classroom size, and altering facilities. More
detailed response to each element of the criteria is also needed.

Legal Review

1. Any facilities used by the Applicant will have to be inspected by the Division of Public School
Academic Facilities and Transportation prior to any State Board of Education action on the
application. All facilities must meet the requirements of the Americans with Disabilities Act and
the Individuals with Disabilities Education Act. The site must also be selected and reviewed
before State Board action to ensure both adequacy for the proposed facilities as well as
compliance with health, safety, building and zoning laws.

2. A final review of all Lease Agreements for Charter School facilities will be performed by the
ADE before Board action on the Application is taken.

Charter School Site Visit Report Provided by the Division of Public School Academic
Facilities and Transportation — Please see attachments 1 and 2.
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STANDARD 17 OF APPLICATION: STUDENT SERVICES

The Student Services section should describe how the school will address services for its student
body.

Evaluation Criteria:
A response that meets the standard will present:
* A guidance program that will serve all students;
* A health services program that will serve all students;
* A plan for a media center for use by all students;
* A transportation plan that will serve all eligible students;
* Sound plans for educating special education students that reflect the full range of programs
and services required to provide such students with a high quality education;
* An alternative education plan for eligible students, including those determined to be at-risk,
ot those that are bilingual or have limited English proficiency; and
* Plans for a gifted and talented program for eligible students.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
L] X L]
Strengths ' Reference
Concerns and Additional Questions Reference
Media Center - Please clarify as to the partnership that has been Page 27
established between the local library and the school.
Alternative Education - Please provide a mote detailed educational
lan that addresses limited English language proficiency students.

STANDARD 18 OF APPLICATION: STUDENT SERVICES

This section should desctibe how the school will address food setvices for its student body.

Evaluation Criteria;
A response that meets the standard will present:
" A food service plan that will serve all eligible students.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
' X L []
Strengths Reference

Concerns and Additional Questions Reference

Application should provide a more detailed plan that addresses food | Page 27
services for all children. In seeking to contract with outside food
vendors please be sure to contact the Child Nuttition Unit for
proper guidance.
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STANDARD 19 OF APPLICATION: PARENTAL INVOLVEMENT

The Parental Involvement section should desctibe how parents or guardians of enrolled students
will make a positive impact on the school and its educational program.

Evaluation Criteria:
A response that meets the standard will present:
* A plan for involving parents and guatdians in the school’s education programs.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
[] L] X

Strengths Reference

Application meets the standatd criteria. Page 28

Concerns and Additional Questions Reference

Please be aware that you should consider addressing Act 397 of

2009 and federal parental involvement requirements.
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STANDARD 20 OF APPLICATION: WAIVERS

The Waivers section should provide describe any waiver from local or state law for which the

charter 1s seeking.

Evaluation Criteria:

A response that meets the standard will present:
* A persuasive explanation of any waiver requests; and
* A compelling description of how the school will address any waivers.

Does Not Meet the Standard

Partially Meets the Standard

Meets the Standard

L]

LI

X

Strengths Reference
Application meets the standard criteria.
Concerns and Additional Questions Reference

Legal Review

a) Ark. Code Ann. §§ 6-15-1004, 6-17-309, 6-17-401, 6-17-902, Section 15.03 of the Department’s
Rules Governing Standards for Accreditation of Arkansas Public Schools, the Department’s
Rules Governing Highly Qualified Teachers, and the Department’s Rules Governing Teacher

Licensure:

e The State Board may (but is not required to) waive the teacher certification requirement.
However, the Board may not waive the requitements that charter school teachers have a
bachelor’s degree and meet content knowledge requirements if they teach core subjects.

e The ADE Rules Governing the Arkansas Comprehensive Testing Assessment and
Accountability Program, Sections 5.02.4 and 5.03.2, requires that standardized
assessments be administered according to procedures established by the ADE. The
ADE’s procedures require that certified teachers administer the standardized assessments.
Violations of such procedures are subject to sanctions by the State Board pursuant to
Ark. Code Ann. § 6-15-438.

e All teachers and school personnel must submit to the criminal background and central

registry checks.

b.) Ark. Code Ann. § 6-17-919 (“Warrants void without valid certificate and contract”): Under
Ark. Code Ann. § 6-17-919, the only requirement which would be waived is the ability to
pay a teacher’s salary only upon filing of a teacher’s certificate with the county clerk’s
office, if the requirement of a teacher’s certificate is waived for such teacher.

c) Ark. Code Ann. § 6-15-902 and ADE Rules Governing Uniform Grading Scale: The
applicant wishes to use the grading scales described by § 6-15-902, but requests “to remain
as flexible as possible in this area.” If a waiver is granted here, it should only apply to non-

core (i.e., elective) courses

KIPP Blytheville College Preparatory

Page 13 of 14




STANDARD 21 OF APPLICATION: DESEGREGATION ASSURANCES

The Desegregation Assurances section should describe the applicant’s understanding of applicable
statutory and regulatory obligations to create and maintain a unitary system of desegregated public
schools.

Evaluation Criteria:
A response that meets the standard will present:

" Assurance that the charter school will comply with all applicable federal and state statutory
and regulatory requirements regarding the creation and maintenance of desegregated public
schools; and

* An outline of the potential impact of the proposed charter school on those desegregation
efforts already in place in affected public school districts.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard
L] L] X

Strengths Reference

Application meets standard criteria. Page 31

Concerns and Additional Questions Reference

For complete information, please see forthcoming Desegtegation
Memos from the Arkansas Department of Education -General
Counsel Office.

ADDITIONAL COMMENTS:

KIPP Blytheville College Preparatory Page 14 of 14




ARKANSAS
o DEPARTMENT
OF EDUCATION

CHARTER SCHOOL OPERATIONS AND MAINTENANCE COMPLIANCE REPORT

LEA/Report # School KIPP- Blytheville Date 9/16/2009
Address___ 637 West Moultrie Drive, Blytheville, AR Phone

Director___ E-Mail

School Contact (Name/Position)__ Scott Shirey Phone

Facility is: Proposed X Existing New Construction

Required Inspections and Staff Training
1. Maintenance Procedures Manual

2. Training Manual

3. Fire Extinguishers Serviced Annually

4. Fire Extinguishers Inspected Monthly

5. Fire and Safety Inspection Performed Semi-Annually by Fire Marshall
6. Fire Alarm System tested/inspected annually

7. Fire Drills Performed Monthly

8. Natural Gas Distribution System Inspected Annually
9. RPZ Valves Inspected Annually

10. Asbestos Surveillance up to Date

11. MSDS Sheets up to Date and Accessible

12. Hot Water Boiler/Heater

Action ltems (Follow-Up Required)
1.

2.

3.

4,

KIPP Biytheville ~Attachment 1

Form Revised 7/27/09



Specific Building Information
1. Building Name and LEA #

3. Facility Built Date (including additions):

2. Grade Configuration 5-8

Unknown

5. Items Checked:

4. Walk-thru of facility conducted: YES

X HVAC System Roofs
Exit Lights Plumbing/ ADA Compliance
Hot Water Boilers & Heaters Electrical System
Doors/Windows Interior / Exterior Lighting
Emergency Lighting Floor Coverings
Grounds Maintenance Fire Extinguishers
Kitchen Equipment Fire Alarm
Playground Equip. Stairwells
X Fire Sprinkler Systems Athletic Field Maintenance
Elevators & Wheelchair Lifts Kitchen Hood Vent Suppression System
Interior / Exterior Finishes Masonry & Concrete Building Exteriors
: Sidewalkks, Driveways, Parking Areas, & Pave
X Marked Parking Lots, ADA Compliance, Fire Lanes, Bus / Car Unloading Areas

X

6. Building Comments:

Food Service (To be catered)

This structure is an empty shell of a former department store. The building

does have a fire sprinkler system. The floor coverings appear to be asbestos tiles. There were no

visible roof leaks (it was raining on the day of the visit).

7. Custodial (include equipment and storage):

Storage Closets Restrooms

Hallways/Classrooms/Offices Gymnasiums/Locker Rooms

KIPP Blytheville Attachment 1

Form Revised 7/27/09



Custodial Comments:

Summary of the General Condition of the Facility: Appears to be in very good condition

Action Items (Follow-up required):

1. Asbestos environmental report

2. Permits and inspections by the City of Blytheville

3. Certificate of Occupancy from the City of Blytheville

4.

5.

(Add additional pages, if necessary).

All observations are external. No performance tests Were conducted. Any observations noted were
reported to District personnel.

D.P.S.AF.T. Representative: Terry Granderson Position: Senior Project Administrator
School Representative: Position:
Comments

Distribution: Charter School Office DPSAFT Project File
KIPP Blytheville Attachment 1

Form Revised 7/27/09



ARKANSAS

e )5) DEPARTMENT
OF EDUCATION

SERVICE

CHARTER SCHOOL OPERATIONS AND MAINTENANCE COMPLIANCE REPORT

LEA/Report # School KIPP - Blytheville Charter School

Date

9/16/2009

Address__ Old Franklin Primary School Phone

Director___ E-Mail

School Contact (Name/Position)__ Scott Shirey Phone

Facility is: Proposed X Existing New Construction

Required Inspections and Staff Training
1. Maintenance Procedures Manual

2. Training Manual

3. Fire Extinguishers Serviced Annually

H

. Fire Extinguishers Inspected Monthly

(8]

. Fire and Safety Inspection Performed Semi-Annually by Fire Marshall

6. Fire Alarm System tested/inspected annually

~

. Fire Drills Performed Monthly

8. Natural Gas Distribution System Inspected Annually
9. RPZ Valves Inspected Annually

10. Asbestos Surveillance up to Date

11. MSDS Sheets up to Date and Accessible

12. Hot Water Boiler/Heater

Action ltems (Follow-Up Required)
1.Need a copy of a certified asbestos inspection report

2. Building needs a fire alarm installed

3.

4.

KIPP Blytheville

Form Revised 7/27/09

Attachment 2



Specific Building Information
1. Building Name and LEA # 2. Grade Configuration

3. Facility Built Date (including additions): Unknown 4. Walk-thru of facility conducted: YES

5. Items Checked:

X HVAC System Roofs
X Exit Lights X Plumbing/ ADA Compliance
X Hot Water Boilers & Heaters Electrical System
Doors/Windows X Interior / Exterior Lighting
X Ehergency Lighting X Floor Coverings
Grounds Maintenance Fire Extinguishers
Kitchen Equipment Fire Alarm
Playground Equip. Stairwells
Fire Sprinkler Systems Athletic Field Maintenance
Elevators & Wheelchair Lifts Kitchen Hood Vent Suppression System
Interior / Exterior Finishes Masonry & Concrete Building Exteriors

X Sidewalks, Driveways, Parking Areas, & Pave
Marked Parking Lots, ADA Compliance, Fire Lanes, Bus / Car Unloading Areas
Food Service

6. Building Comments: The building is of brick construction. There are no visible structural cracks

in the walls. The heating system is an out-of-date hot water boiler and fin tube radiators in each

room. Air conditioning is by window units. There were no visible roof leaks (it was raining on the day

of the site visit). There appeared to be asbestos floor tiles. The kitchen exhaust hood needs to be

updated to code before being used. Restrooms will need to be brought up to code and ADA compliance.

7. Custodial (include equipment and storage):

Storage Closets Restrooms

Hallways/Classrooms/Offices Gymnasiums/Locker Rooms

KIPP Blytheville Attachment 2

Form Revised 7/27/09



Custodial Comments:

Summary of the General Condition of the Facility:

" Action Items (Follow-up required):

1. Permitting and inspection by the City of Blytheville.

2. Proper state agency plan reviews.

3. Certificate of Occupancy from the City of Blytheville.

4.

5.

(Add additional pages, if necessary)

All observations are external. No performance tests were conducted. Any observations noted were
reported to District personnel.

D.P.S.AF.T. Representative: Terry Granderson Position: Senior Project Administrator
School Representative: Position:
Comments

Distribution: Charter School Office  DPSAFT Project File
KIPP Blytheville Attachment 2

Form Revised 7/27/09
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CENTRAL OFFICE
415 Ohio Street
Helena-West Helena
Arkansas, 72342
Phone: 870.753.9035
Fax: 870.753.9440)

www.kippdelta.org

KIPP DELTA
COMMUNITIES

HELENA-WEST
HELENA

BLYTHEVILLE

KIPPeDELTA

PUBLIC SCHOOLS

October 23, 2009 ocr , é@ 0
J %

Dr. Mary Ann D. Brown CHA'?,‘ER
Charter School Office e

Four Capitol Mall, Room 105-C L OF;/CE
Little Rock, AR 72201

Dear Dr. Brown,

KIPP Delta would like to submit the following points of clarification on the
license application for KIPP Blytheville College Preparatory School. In
accordance with the Charter School rules, here is our written response to the
charter evaluation dated September 25, 2009.

Please see the enclosed points of clarification on the following Standards:

Standard 4 of Application: Mission Statement
Standard 12 of Application: Staffing Plan
Standard 16 of Application: Facilities
Standard 17 of Application: Student Services
Standard 18 of Application: Student Services

Please contact us with any questions or concerns.

Sincerely,

P

Scott Shirey



Standard 4 of Application: Mission Statement

The evaluation asked “how will the stated goals be measured?” Below you will find the stated
goals and their proposed measurements.

The mission of KIPP Blytheville will be measured through progress towards the following seven
goals:
1. Students will possess a strong foundation of basic academic skills and a broad knowledge
base in the core disciplines of science, mathematics, social studies, and language arts.

The proposed measurement for this goal is the Arkansas Augmented Benchmark test.
Students demonstrating or exceeding proficiency will possess a strong foundation of basic
academic skills and a broad knowledge base. We propose to use other assessments, such as
the NWEA/MAP tests, to supplement the data from the Benchmark.

2. Students will be effective and confident communicators.

Being an effective and confident communicator means being able to write and speak fluently;
therefore, we propose to measure this goal in a number of ways. We will measure their
communication through writing in assessments such as the Augmented Benchmark. We will
measure their ability to communicate through speech through oral presentations, speeches,
or debates in each of the years that students are at KIPP.

3. Students will be critical thinkers and problem solvers.

We propose to measure critical thinking and problem solving skills through assessments such
as the Augmented Benchmark Assessment and NWEA/MAP tests. We will also measure
students’ critical thinking through their writing, speaking, and debating.. Problem solving
can be measured on mathematics assessments.

4. Students will have an appreciation for the humanities and show respect for diverse
cultures.

This goal will be measured primarily in social studies and English language arts classes. If
students are choosing to read a diverse set of literature or write about a breadth of topics,
this will show that they have appreciation for diverse cultures. Moreover, if students
independently research or investigate cultures other than their own, they will demonstrate
this respect. Finally, when students travel to other places on End of Year Field Lessons, the
way they they interact with various people will be a measurement for their appreciation and
respect for various cultures.

5. Students will possess a life-long love of learning.

Students love of learning can manifest in a variety of ways but is essentially measured by the
amount of independent learning students are doing. Specifically, this can be measured in the
number of books that students read out of class, the frequency of times students visit the
library, the number of personal research projects that students do, and the questions students
ask about the world around them.

6. Students will possess a strong desire to serve the community in which they live.

1 Application Cycle 2009 — 2010



Community service will be a big component of the scope of programs at KIPP Blytheville
College Preparatory School with the purpose of developing a desire to serve the community
in which they live. This goal will be met if our students by 7" and 8" grade are developing
their own community service projects or recommending work that can be done in their own
communities. We propose to measure a students’ desire with a survey given to students each
Yyear that may include a question on what they would like to do after they are promoted from
KIPP Blytheville.

7. Students will have the discipline, dedication, and desire to achieve their highest
aspirations and dreams.

This goal will be measured through a student’s commitment to the school and their work. The
KIPP Blytheville Commitment to Excellence lays out what is expected of students. If students,
Samilies, and the school are each upholding their commitments, students will be more
dedicated to the long-term goal of going to a KIPP school (to go to college). As a result, the
school’s student attrition rates will be low. Student attrition is the quantifiable way to
measure whether we are helping our students develop discipline, dedication, and desire.

2 Application Cycle 2009 — 2010



Standard 12 of Application: Staffing Plan

The evaluation stated that the charter application lacked job descriptions for board members and
director of operations. Please see these job descriptions below.

Board Members
Roles & Responsibilities
The KIPP Delta board will be responsible for the following activities:

e Evaluation: The board will conduct an annual performance review of the CEO based
on test results, financial reports, and feedback from other members of the
management team.

¢ Fiscal Oversight: The Finance committee of the board will meet monthly to review
school and central office financials. The committee chair will make quarterly reports
to the full KIPP Delta board.

¢ Cluster-wide Fundraising: Board members will personally contribute to the cluster
and will connect KIPP Delta to other individuals, corporations and foundations that
can provide financial support. The fundraising committee will meet monthly to plan
special events, review donor prospect research, and execute the cluster fundraising
strategy.

¢ New Site Selection: New communities for KIPP Delta cluster sites will be selected
through a formal RFP process. An ad hoc committee of the board will be formed to
review the RFP’s and make recommendations to the KIPP Delta board.

Chief Operating Officer

Position Overview: The Chief Operating Officer will manage all the core operational functions
that support the organization’s mission and reflect the priorities of KIPP Delta. This key senior
leader will contribute to the development and lead the implementation of KIPP Delta’s strategic
plan, including financial oversight of the school’s budget and designing and implementing
systems capable of supporting the growing network of KIPP schools in Arkansas. Reporting
directly to the Executive Director and working closely with the Finance Director, the COO role
will develop operational solutions to improve the efficiency and effectiveness of a system of
KIPP Delta.

Responsibilities:
Collaborate with the Executive Director to establish and accomplish organizational goals,
objectives, and strategic plans
Design, implement and manage internal operational systems — including compliance and
reporting, risk management, human resources administration, and legal — capable of
supporting a growing network of schools and facilitate ongoing assessment and evaluation
of the organization’s growth initiatives
Assess challenges and develop solutions around KIPP’s school-level operations, including
transportation and food services plans
Lead the acquisition and planning for new facilities, determining cost-effective solutions
related to the expansion of KIPP Delta
Develop competitive compensation and retention plans for school personnel and faculty
Manage the Finance Director and ensure effective financial management of the organization
Secure contracts and manage relationships with consultants and outsourced vendors

3 Application Cycle 2009 - 2010



Qualifications:

5+ years of senior management experience in a high-growth, entrepreneurial environment;
demonstrated passion for and commitment to the support of high-performing schools
strongly preferred

Demonstrated success leading financial oversight and budgetary tracking to support
strategic growth

Experience managing cross-functional teams to develop and implement systems and
processes to increase the effectiveness and efficiency of a growing organization

A strong ability to multi-task, prioritize effectively, and manage time well to accomplish goals
Self-motivated with the ability to thrive under pressure and meet multiple deadlines
Team-player capable of working both collaboratively and independently

Highly organized and resourceful, with strong attention to detail

Proactive, continually looking for ways to avert problems and improve systems
Outstanding written and oral communication and interpersonal skills

Bachelor’s degree or equivalent experience required; MBA or other advanced certification
preferred

4 Application Cycle 2009 - 2010



Standard 16 of Application: Facilities

The response requested additional information regarding accommodations for special needs,
classroom size, and altering facilities. It also requested a more detailed response to each element
of the criteria.

On September 16, 2009 the Division of Public School Academic Facilities and Transportation
inspected both the build at 637 West Moultrie Drive and the Old Franklin Primary School.

Since the inspection, KIPP Delta has worked with an architect to develop a plan to respond to
their Compliance Report. Please see the attached Proposal for Franklin School and Plans for
more details about each of these elements. Below you will find descriptions of KIPP Delta’s plan
to address all areas of concern from the Division of Public Academic Facilties and
Transportation inspection.

 The heating system is an out-of-date water boiler and fin tube radiators in each room.
This water boiler was inspected and is in working condition.

o Air conditioning is by window units.
KIPP Delta plans to purchase new window air-conditioning units for each classroom (See
Proposal for Franklin School).

e There apparead to be asbestos floor tiles.
KIPP Delta plans to lay vinyl floor tile on top of the existing floor tile.

o  The kitchen exhaust hood needs to be updated to code before being used.
KIPP Delta plans to outsource food services and is not planning on using the kitchen.
Please see the response to Section 18: Student Services for more information.

¢  The restrooms need to be brought up to code to meet ADA compliance.
KIPP Delta plans to improve the bathrooms in the building so that they meet federal
accessibility requirements (See Proposal for Franklin School).

Along with the plans for altering facilities to ensure they meet ADA compliance, please find the
Open-Enrollment Public Charter School Facilities Utilization Agreement attached to this
document.

Before any student occupies any building, KIPP Delta will comply will apply with all state laws
and regulations applicable to charter facilities.

5 Application Cycle 2009 - 2010



Standard 17 of Application: Student Services

The evaluation stated that clarification was needed about the partnership that has been
established between the local library and the school. It also stated that the application needed a
more detailed educational plan that addresses limited English language proficiency students.

Media Center: On October 8, 2009, Maisie Wright and Scott Shirey from KIPP Delta Public
Schools met with Jay Ziolko and Kevin Barron to discuss the relationship between KIPP
Blytheville College Preparatory School and the Blytheville Public Library. Mr. Ziolko said that
the library would be happy to serve KIPP Blytheville. Students will be able to get library cards
and use the circulation system, as well as technology resources. Mr. Ziolko agreed that we would
be able to bring classes to the library to use their services.

Alternative Education: The Blytheville School District and other districts in Mississippi
County have less than 2% of their population that are English Language Learners. Because we
plan to mirror the population of the local districts through our lottery system, we anticipate that
our ELL population will also be between 1% and 2%. KIPP Blytheville realizes that is their
responsibility to educate these students and will provide necessary individualized support in
order to ensure that English Language Learners are meeting or exceeding the same standards as
the other students in their classes.

6 Application Cycle 2009 — 2010



Standard 18 of Application: Student Services

The evaluation stated that the application needed a more detailed plan that addresses food service
for all children.

All students attending KIPP Blytheville College Preparatory School will have access to food
services that will be contracted through an outside source vendor. The vendor selected will meet
all requirements of the ADE Child Nutrition Unit and must ensure that the implementation of
KIPP student food services will be in full compliance with all applicable state and federal laws
and regulations regarding the school lunch program and school breakfast program. The food
services vendor will ensure that the food services program will be in full compliance with all
U.S. Department of Agriculture regulations regarding the eligibility of students for free and
reduced price meals through the National School Lunch Program and the School Breakfast
Program. Student lunch, breakfast, and snack offerings will be in compliance with state and
federal regulations. The vendor must also ensure that the food services program with regard to
staffing, facilities,verification requirements, record keeping, and claims procedures will be
implemented in compliance with all state and federal laws and regulations. KIPP Blytheville
College Preparatory School will maintain responsibility and oversight over the outside vendor to
ensure that both the school lunch program and the breakfast program are operated in compliance
with all state and federal regulations.

7 Application Cycle 2009 — 2010



OPEN-ENROLLMENT PUBLIC CHARTER §CHOOL
FACILITIES UTILIZATION AGREEMENT AND LEASE AGREEMENT

Lessor (Owner): "‘%'55?5:!@91 Covldy A bses Leongme Cppriuly lomscntn
Lessee (Tenant): KIf? Qelte Pble Sel.le

Any information regarding afflliation, family ties, or other relationships between the
Lessor (Owner) and Lessee (Tenant) must be disciosed with the faciities lease

agreament,
Describe the present use
of the facllity and use for
tior three (3 rs: j
prior B yee ﬂr’ 5'5}1- /Y & )va.w _;‘clmf fa{.)t Aw
G?ﬁvh‘b{ AL & }(/Fa;(‘ —S}onj’ {ﬁmw fL /&"F’,’ {l"" Gk
Premises: _Log? 5 ;.r;é-n n{’/h S?' Bul}wuskk f—\Q
address 3 | AYNS
/5309 [ fecind sper )
square footage ’
Terms of Lease: 2 yry
Rental Amount L 2 35 f-f
Contingency. The terms of this agreement are contingent upon

k TP Yk —JIni  (sponsoring entity)
receiving s charter to operate an open-enroliment pubilic
charter school from the State Board of Education
by August of 2008 2010.

enroliment public charter school shal Involve or be securad by the faith, credit, or taxing
power of the state or its political subdivisions,

Lesses: Lessgor: Cend, Ar e

. . Adrre crpp g
ﬂ%— E{,m P C‘b}yﬁ,,r 't;,.;:? [/‘-'r-.m e 4...; 'I}.;t
By__ Si7 Byl'ltb&mﬁ_'ﬁagu._&-_

Date /0/2!/0‘? , Date fﬂ(ﬁ—l!b‘?




LITTLE AND ASSOCIATES - ARCHITECTS

TO: SAM SCRUGGS

FROM: JOFN MIXON
SUBJECT: NARRATIVE OFIF PROPOSED PHASED IMPROVEMENTS
DATE: 10/16/2009

CC:  SCOTT SHIREY, KIPP DELTA

PROPOSAL FOR FRANKLIN SCHOOL

KIPP Delta seeks to lease one wing of building #1 for a period of two years.
KIPP Delta proposes to investments in Franklin School with the improvements listed on page two.
The proposed investments will be made over the course of the two year lease.

KIPP Delta’s proposed budget for improvements will be $146,639.

501 Union - Jonesboro, AR 72401
Phone (870) 930-3813

Fax (870) 930-3820

Email: Littlearch@sbcglobal.net



LITTLE AND ASSOCIATES - ARCHITECTS

PROPOSAL FOR FRANKLIN SCHOOL

Fire Alarm System — Franklin School does not currently have the required fire alarm pull stations,
horn strobes, or smoke detectors. For KIPP to occupy the building, the State of Arkansas will
required that the entire building be provided with a fire alarm system.

The estimated cost of these improvements $25,000.00

Accessible Bathroom — The bathrooms in building #1 do not currently meet federal accessibility
requirements.

The estimated cost of these improvements $40,000.00

Encapsulating Asbestos Floor Tile — According to Blytheville Public Schools, Each room in building
#1 has asbestos floor tile. Before occupying a room, vinyl floor tile will be laid on top of the
existing floor tile.

The estineated cost of these improvements $2.00/ square  Joot

Window Air-Conditioning Units — New window air conditioning units will be installed in each
classroom to be occupied.

The estimated cost of these improvements $1,000.00/ classroom

Suspended Ceiling — A 2’x4’ suspended ceiling will be installed in all occupied spaces.
The estimated cost of these improvements $2.40/ square foot

Paint — All occupied spaces will be painted.

The estimated cost of these improvements $2.00/ square foor

Lights — New lights will be installed in all occupied spaces.

The estimated cost of these improvements $7857.00 (897.00/ per light fixcture)

501 Union - Jonesboro, AR 72401
Phone (870) 930-3813

Fax

(870) 930-3820

Email: Littlearch@sbcglobal.net
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KIPP Delta - Proposal for 2 Year Lease

Estimated Rent

Year 1

Shared Space Square Footage Cost Per Square Foot Rent
Cafetorium 4794 $1.00{ $4,794.00
Vestibule 196 $2.00 $392.00
Entry 3 75 $2.00 $150.00

Subtotal $5,336.00
KIPP's Space Square Footage Cost Per Square Foot Rent
4 Classrooms @ 840 SF Each 3360 $2.00[ $6,720.00
Hallway 2173 $2.00| $4,346.00
Entry 1 80 $2.00 $160.00
Entry 2 90 $2.00 $180.00
Lounge 380 $2.00| $760.00
Storage 115 $2.00 $230.00
Restroom 30 $2.00 $60.00
Janitor's Closet 40 $2.00 $80.00
Stage Storage 156 $2.00 $312.00
Boy's Restroom 215 $2.00 $430.00
Girl's Restroom 240 $2.00 $480.00

Subtotal $13,758.00
Total Year 1 $19,094.00

Year 2

4 Classrooms @ 840 SF Each | 3360 $2.00 $6,720.00

Subtotal $6,720.00
Total Year 2 $25,814.00

10/20/2009




3 Teacher Certification and School Performance

«  The following slides contain data on the p of certified at

KIPP Deita Public Schogls and our state test resulls.

= Test score compansons include the state and districts in which KIP#»
schools exisi (Melena-Wesl Helena) or will exist in 2010-2011 (Biythevitle).

- Key Points:

*  Alow percentage of KIPP Defta teachers were certified at hire in 2007-
2008 ang 2008-2009.

« KIPF Deita consistently outperforms local districts and the state with a
lgw percentage of cerlified teachers.

3 KIPP Delta Teacher Certification SY2007-2008

Teachers Hired Teachers on Staff

% of Ner-cabfied =% of Carkified W% of Koncarifed % of Gurtifac
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#2007 - 2008 Benchmark Results

+2007 - 2008 EOC Results
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2 KIPF Delta Teacher Certification SY2008-2009

Taschars Hirsd Teachars on Staff

o pfHen-cartified 0% of Ceniflea =% of Nonegartifed =% of Cartfied

+2008 - 2009 Benchmark Results

% Proficle

22008 - 2009 EOC Results
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22008 - 2009 Benchmark Resuits
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ADE Hearing
Letter

Guap Academy College Preparatory School



ARKANSAS
DEPARTMENT
OF. ERUGATION

Dr. Tom W. Kimbrel}
Commissioner

State Board
of Education

Dr. Naccaman Williams

Springdale
Chair

Jim Cooper
Melbourne
Vice Chair

Sherry Burrow
Jonesboro

Brenda Gullett
Fayetteville

Sam Ledbetter
Little Rock

Alice Mahony
El Dorado

Dr. Ben Mays
Clinton

Toyce Newton
Crossett

Four Capitol Mall
Little Rock, AR
72201-1019
(501) 682-4475
ArkansasEd.org

An Equal Opportunity
Employer

Mr. Gerald Kinder
4152 Friendly Way
Memphis, TN 38141

Re: Notice of Appeal/State Board Meeting
Guap Academy College Preparatory School

Dear Charter Applicant and Affected School District:

Your request for a hearing in front of the State Board of Education (State Board) concerning
the disapproval of your charter application by the West Memphis School District will occur
at the State Board’s meeting of November 9, 2009. The meeting will begin at 1:00 p.m. and
will be held in the Auditorium of the Arch Ford Education Building, Four Capitol Mall in
Little Rock.

Please ensure that you attend the hearing and that you have all the necessary personnel and
documentation with you to address any questions from the State Board concerning your
application.

['have also enclosed with this letter a copy of the hearing procedures that will be used by the
State Board concerning the consideration of your open-enrollment charter application and
appeal.

For charter applicants, no additional information will be allowed to be submitted to the State
Board beyond what has already been submitted to the Department as part of your
application. Should you wish to make electronic presentations and/or present copies of
already submitted information to the State Board, hard copies of such materials must be
received in my office no later than 2:00 p.m. on October 29, 2009. Items may be faxed to
my office at (501) 682-4249.

Questions as to the use and setup of electronic presentations at the State Board meeting
should be directed to Dr. Charles Watson, State Board liaison, at (501) 682-4247.

Should you have any questions, please contact Dr. Mary Ann Brown, Charter Schools Unit
Leader, at (501) 683-5313.

Sincerely,

» ’ ;"z/, g é
TZ}_)-B \%aﬁer

Interim General Counsel
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CcC:

Dr. Mary Ann Brown, Charter Schools Unit Leader

Dr. Charles Watson, State Board Office

Superintendent Bill Kessinger, West Memphis School District

School Board President Phillip Sorrell, West Memphis School District
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4.)

ARKANSAS STATE BOARD OF EDUCATION
POLICY AND PROCEDURES FOR HEARING
CHARTER SCHOOL APPLICATIONS AND APPEALS

Representatives of the school boards in which the proposed charter schoo!l will be
located, and of other school boards which are likely to be affected by the
proposed charter school, shall have a combined total of twenty (20) minutes to
present arguments for disapproval of the proposed charter school to the State
Board. The Chair of the State Board may grant additional time if requested, at

his/her discretion.

Following the presentation by the representatives of the school boards, the charter
applicant shall have twenty (20) minutes 1o present its arguments to the State
Board for approval of the proposed charter school. The Chair of the State Board
may grant additional time if requested, at his/her discretion,

The State Board shall follow the presentations with discussion of the charter
application and possible questions to the public school board representatives
and/or the charter school applicant.

The State Board may, at its sole discretion, issue a final decision at the hearing
regarding the application or appeal, or take the matter under advisement until a
future scheduled board meeting before issuing its final decisjon.
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Humanitarian Outreach .o 2%

Development Group Inc.
4400 Hickory Hill Road

Memphis, TN 38141.

Phone: 901.590.1504

Attn: Dr. Mary Brown

Arkansas Department of Education
Charter School Office

Four Capitol Mall, Room 105-C

Little Rock, AR 72201
September 10, 2009

Re: Appeal

Dear Dr. Brown:

The Humanitarian Outreach Development Group intends to appeal the decision by the
West Memphis School Board in the West Memphis School District to deny our
application request for a Charter School.

Thank you, |

Gerald Kiner

1

N

%

™

- s 1D !] 'Q T
Ui |
SEP 172009
CHARTER SCHOOL OFFICE

i
I

Tyt

=X



Humanitarian Outreach .o

Development Group Inc.
4400 Hickory Hill Road
Memphis, TN 38141.
Phone: 901.590.1504

Attn: Dr. Mary Brown

Arkansas Department of Education
Charter School Office

Four Capitol Mall, Room 105-C
Little Rock, AR 72201

September 10, 2009

Re: Appeal
Dear Dr. Brown:
The Humanitarian Outreach Development Group intends to appeal the decision by the

West Memphis School Board in the West Memphis School District to deny our
application request for a Charter School.

Thank you,

Y R

Gerald Kiner
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SEP 1 8 2009
CHARTER SCHOOL QOFFICE
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Ve WEsT MEMPHIS SCHOOL DisTRICT

Meuphk_

BiLL M. KESSINGER SUPERINTENDENT
ADMINISTRATIVE OFFICE

Post OFFICE Box 826 ® WEsT MEmpHIs, AR 72303 « (870) 735-1915

September 18, 2009

Attn: Dr. Ann Brown, Charter School Program Coordinator
Arkansas Department of Education

Four Capitol Mall Room, 105-¢

Little Rock, AR 72201-1019

Re: Proposed Charter School Application Guap Academy College Preparatory
Humanitarian Outreach Development Group Inc.
440 Hickory Hill Road
Memphis, TN 38141
Dear Dr. Brown,
On September 8, 2009 the West Memphis School District Board of Directors met and
voted not to approve the application for the proposed open-enrollment charter school,
for the school year 2010-2011.

If you have questions please contact me at 870-735-1915.

Respectfully,
L W
Bill Kessinger, Superintendent :
chst IS;::::[%E;.S Szﬁgo;llsgtzgt E CEl W E “
SEP 25 2009
CHARTER SCHOOL OFFICE



= WEST MEMPHIS SCHOOL DisTRICGT

Memphis=
BiLL M. KESSINGER SUPERINTENDENT
ADMINISTRATIVE OFFICE
Post OFFICE Box 826 » WEST MEwmpHIS, AR 72303 » (870) 735-1915
September 23, 2009

Dr. Mary Ann D. Brown

Program Director, Charter Schools
Arkansas Department of Education
Four Capitol Mall, Room 105-C
Little Rock, AR 72201

Dear Dr. Brown:

Please find enclosed the reasons the West Memphis School District Board of
Education voted unanimously not to approve the GUAP College Academy
Preparatory Charter School application. If additional information is needed, please
do not hesitate to contact me.

Sincerely,

Bill M. Kessinger, Superintendent

ﬁ E CEI \VE D
SEP 7 8 2009
CHARTER SCHOOL OFFICF



WEST MEMPHIS SCHOOL DISTRICT

West Memphis High School

Challenge Statements regarding Guap College Academy
Preparatory School Application

The West Memphis School District submits the following statements to the Arkansas
Department of Education and the Arkansas Board of Education for consideration in
denying the proposed charter to be located in West Memphis.

- “The educational program offered by Guap Academy will be one where both
the school day and the school year is extended to add increase learning to a
community whose test scores are decreasing and dragging down the overall state
performance.”

West Memphis School District has a proven track record of increasing test scores
over the past three years. SE3]RY[AgRYISNGIGIE
- Other than the extended daylyear proposal stated on page 2, we see nothing

in these application claims to provide offerings that are either unique or currently
inaccessible/unavailable to the students of the West Memphis School District.

WMSD has partnerships with the YMCA and the Crittenden County Boys & Girls Clubs
for after school enrichment programs at the current time. WMSD also offers before
and after school tutoring to all students. Every secondary school has a Saturday
School program that operates from 8:00 a.m. to 1:00 p.m. Our instrumental and vocal
music (fine arts) programs as well as our J.R.0.T.C., Knowledge Bowl, and extra-
curricular athletic programs often extend past the hours of the normal school day.
WMSD offers College Preparatory Enrichment Program (CPEP) classes for ACT score
enhancement. The campus of WMHS offers summer academic camps to 8%, 9%, and
10" grade students in the areas of algebra and geometry to strengthen their
foundation in these high stakes areas. A credit recovery program is in place at
WMHS to target specific at-risk students to enhance their academic opportunities
now and in the future. This program operates from 7:30 a.m. until 5:30 p.m.
Mentoring is also provided to at-risk students beyond the operation of normal school
hours through a connection specialists and a career development mentor.

- By receiving students who are over-age for grade or at risk for being over-
age for grade in West Memphis, Guap Academy will have a positive impact on test
scores.

Question to consider - How do they plan to focus on and recruit “over age for grade”
or “at risk for being over-age for grade” students? Section 12 of this application
directly asks for job descriptions of the school director and other key personnel,
qualifications, and types of positions. If this is their primary focus, then why is this
job description not outlined and assigned in this section?



[XTT] - They claim that removing “historically low performing students will no
longer weigh down the test scores of high performing students at West Memphis High
School. Thus, this will help improve test score averages not only in West Memphis

but the state of Arkansas”.
This argument is a misguided and nonsensical reason to consider approval.

- How do they plan to fulfill their promise that “Guap Academy staff will
ensure that all students are accepted into college”?

This sounds very impressive on paper, but is a boastful statement they can not
possibly keep.

Question to consider - Are they willing to make that a part of their charter/contract
with the state of Arkansas? Just because you are accepted to college does not mean
that you will attend or more importantly be successful.

- The applicant describes the educational need for the school beginning on
page 5.

We view this as an attempt to smear the good work of the West Memphis School
District in an effort to plead their case for approval.

The application states “we know how to reach and educate at-risk children” but it
does not go on to describe any specifics of how this will be done. However, | would
like to point out that the application appears to “cherry pick” statistics on several
fronts.

First, they state “Only 71% of students at West Memphis High School graduate...” and
then they proudly state “The inner-city high school where Guap Academy’s founder
Gerald Kinder has taught at for the past 15 years (Melrose High School) has a 93%
graduation rate even though over 90% of the students at Melrose qualify for free
lunch”

What they conveniently fail to tell you is Melrose High School computes their
graduation rate statistics on their beginning cohort senior class...for one year! In
other words, they calculate their graduation percentage based on the number of 12t
grade students who start the year versus the number of 12 grade students who
finish that same year with graduation. West Memphis, however...as well as the entire
state of Arkansas ...calculates graduation rates based on how many students start
the 9" grade versus how many 12" grade students graduate over a 4 year timeframe.
This is a significantly different set of circumstances than the applicant would have
you believe in their attempted “comparison”.

Also, the exaggerations continue by the applicant regarding what they advance as
facts. The very reference they use to cherry pick these “facts”, School Digger, states
that students eligible for free and reduced lunch at Melrose High School is NOT 90%
as the applicant states, but is actually 76%.



— On page 9, the applicant again “cherry picks” some single year performance
data and summarizes the misrepresentation by saying “The facts show that West
Memphis High School doesn’t have the ability or the system in place to effectively
teach students who have disabilities, students who are minorities, or students who
are economically disadvantaged how to learn. However, Guap Academy does.”

Questions to consider - Where are the statistics that prove this statement?
Why should the State Board believe “However, Guap Academy does”?

- On page 10, the applicant takes one graph showing one year (2007) that
iflustrates both the state of Arkansas’ and the West Memphis School District’s 11t
grade Reading Proficiency scores and states “As you can see the state’s scores are
low and the West Memphis School District’s scores are embarrassing low. Guap
Academy can pull the low performing students and raise scores that will dramatically
improve the overall district’s scores as well as the state’s scores.”

Question to consider - Once again, WHY should anyone believe Guap Academy can
do what the applicant says they can do? Just because they say it doesn’t make it so!

If the State Board wants to compare, as the applicant apparently does, the
performance of Gerald Kinder as it relates to his previous employer, Melrose High
School in Memphis, TN, let’s look at Melrose High School through the applicant’s own
source, Schoolmatters.com.

This website shows Melrose High School with only 38.8% of Melrose students
performing at a level of Proficient in Math. In the applicant’s own words relating to
some of the data they provided regarding West Memphis, an “appalling” statistic,
ranking Melrose High School as the 29 worst high school out of 33 high schools in
Memphis regarding getting students to proficiency in Math.

**It also should be noted that all ratings of “Proficiency” are not created equal. Ina
comparison of the National Assessment of Educational Progress’ (The Nation’s
Report Card) rank of “Proficient” to the individual state’s rigor in determining and
defining “proficient” by mapping all state’s proficiency scores onto the NAEP
Proficiency Scales, the state of Tennessee ranked dead last...by a long shot...in
comparative rigor to NAEP, while Arkansas ranked 6% in comparative rigor to NAEP
proficiency. In other words, 38.8% “proficiency” for math in Memphis, Tennessee is
beyond appalling!




~ On page 11, the applicant states “The West Memphis School District is
below the state in every statistical category academically”. It also shows only one
graph of 2006 geometry data & does not include the state average bar, so itis very

misleading.

Again, what the applicant failed to illustrate from this year’s statistical data from the
same source is that schoolmatters.com has listed the West Memphis School District
and West Memphis High School as an Arkansas District and School that significantly
Narrowed Achievement Gaps by Grade Level for the “Economically Disadvantaged
All Students” achievement gap in 2006 for the assessed areas of reading - grade 11
& high school geometry.

The applicant does not illustrate or disclose that on the spring 2009 state of
Tennessee Gateway/EOC Test for the English Il assessment, students taking the
exam must have obtained a score of twenty-five (25) out of sixty-two (62) in order to
meet the proficient level. Generally speaking, the students must get 40% of the
responses correct. The Tennessee Gateway/EOC assessment contains only multiple
choice test questions.

On the Arkansas Grade 11 Literacy Test students must obtain a score of 70% in order
to meet the proficiency level. Only 33% of our eleventh grade students met this
standard. If the 40% proficient rate had been applied for our eleventh grade students
on the spring 2008 Grade 11 Literacy Test, eighty-seven (87%) of our eleventh grade
students would have met the proficient level. The Arkansas Grade 11 Literacy test
contains multiple choice questions as well as open response questions and writing
prompts. Former Commissioner of Education, Ken James, has been quoted many
times in open forums stating the Arkansas Grade 11 Literacy Test is the most difficult
assessment our state has.

West Memphis High School Graduation Rate:
2005-2006 81%

2006-2007 79.2%

2007-2008 75%

3 year trend 78%

Arkansas Graduation rate for 2005-06 72%

Tennessee Graduation rate for 2005-06 70%*

*July 2009 by the Alliance for Excellent Education



ACT results 2008
Melrose High School West Memphis High School

School Avg.* School Avg.
Composite 15 18
English 14 18.2
Math 15 18.4
Reading 15 17.9
Science 16 17.8

* greatschools.net

WMHS High School ACT scores for previous 5 years - See College Readiness Letter

West Memphis High School EOC Geometry

WMHS AR
Spring 2008 63% PRO/ADV 61% PRO/ADV
Spring 2009 67% PRO/ADV 66% PRO/ADV

West Memphis High School has met standards for attendance/graduation rate for the
3 year trend from 2006-2009.

Page 12 refers to the West Memphis School District College Entrance Exams. Again,
the applicant opted to insert targeted data to make the West Memphis School District
look unfavorable.

The facts are simple on this one. 22,523 high school students in the state of Arkansas
took the ACT college entrance exam last year. Over 2/3 of the graduating class at
West Memphis High School took this exam. West Memphis High School has a long
standing relationship with ACT and has served as a testing site for over 25 years. In
this part of the country, most students take the ACT and that is what most colleges
accept.

The applicant also fails to inform you that the each school has the option of assessing
students with the PSAT or the PLAN. West Memphis High School offers the PLAN.

The AP statistics are misleading as well. What the application does not inform the
Board is that West Memphis High School has a direct partnership with Mid-South
Community College in West Memphis, AR. Historically, West Memphis High School
has more students than any other high school in Crittenden County to enroll each



semester in concurrent credit courses and receive high school credit as weli as
coliege credit. We have partnered with Mid-South Community College to allow our
high school students to attend college classes on a tuition scholarship through a
local endowment that was developed for specifically for our high school juniors and
seniors. The career pathway opportunities we have established for our students are
ones that would rival any partnership in the Mid-South area. We already have
students attending college while in high school.

| am still unclear as to why the application attempts to hammer the West Memphis
School District on SAT, PSAT, and AP data while openly implying on page 3 that the
proposed charter would focus on “the dozens of outstanding colleges that DO NOT
require ACT or SAT scores such as...”.

| feel the Board should also know that the graduating class of 2009 at West Memphis
High School posted over 2.6 million dollars in scholarship funds.

- It appears that the applicant just copied straight from the frameworks link

on the ADE website regarding the process they intend to use to develop and align the
curriculum with the Arkansas Curriculum Frameworks.

The West Memphis School District has been working diligently over the past few
years with the Great Rivers Educational Cooperative to establish, align, and refine
our TIA (Total Instructional Alignment) document through collaboration with
colleagues across the state. This has been an on-going comprehensive process in all
areas of our state.

Question to consider - Does the applicant have a curriculum “perfectly & well
aligned” as they have stated without any real experience in dealing with our state
documents? ...and more importantly dealing with our students?

[IEE] - Media Center Waiver request: In section 17, Page 23 of the application it

states “Guap Academy will have a media lab where every child will have access to a
computer...”.

Question to consider — How many computers will they have?
Have they made formal arrangements with the West Memphis Public Library to assist
Guap Academy Students?

— Waiver requests: Page 29. Qualifications of Directors. “Guap Academy
Board of Directors will be elected by the members of the board and may include
individuals that are non-residents of the state of Arkansas”.

Question to consider - Why? Should the Board not be representative of the
community they are serving?



In closing, on behalf of the West Memphis School District, we would like to reiterate
our opposition to Guap College Academy Preparatory School charter entering West
Memphis. This applicant has purposely skewed some figures in an attempt to paint
the worst possible picture of the West Memphis School District. | understand their
desire to educate kids. We have a proven track record of doing this and doing it
pretty well over the years. | think most of the contents of this application are
unfortunately inaccurate and unfair.

As the principal of West Memphis High School, I will be the first to tell you that we
realize we perform better than some schools and not as well as others. But, |
challenge you to find a principal, a school, or a district that says they have mastered
all the challenges & diversity educators face today. We educate roughly 6,000
students a day in our district - 1,205 at our high school. We sincerely feel like West
Memphis High School is a campus where teaching transforms lives. Our progress is
evident and ongoing. We feel like we must keep moving in that direction.

I would like to close by bringing a few more honorable mentions to your attention.
This past year, West Memphis High School had the distinguished honor of having
Susan Waggener recognized as the Arkansas Teacher of the Year. We have a finalist
for the honor again this year with Cherilyn Minnis representing WMHS and the Great
Rivers Educational Cooperative.

Richland Elementary School ranked 4™ out of all 451 elementary schools in Arkansas
for educational performance by one of the applicant’s own sources:
schooldigger.com. The benchmark progression we have experienced at the
elementary is inspiring to say the least. West Junior High led all junior highs in our
county with benchmark scores reaching 80% proficient levels on the math and
literacy exams.

West Memphis High School also believes in educating the whole student. For this
very reason, we offer our students a variety of extra-curricular opportunities. Our
participation ranges from championship athletic programs to award winning band &
choir programs. We have a multitude of clubs and organizations that offer our
students a variety of participation opportunities as well. Under the direction of our
facuity, we have groups selected to participate in Upward Bound Science and
Mathematics Engineering programs at the University of Arkansas and Lyon College
annually. Opportunities and access to this side of student life would be very limited in
the applicant’s proposal.

Upstarts and outsiders often are looking for advantages to advance their agendas
and mission that often times they define student achievement only in terms of test
scores. The West Memphis School District and particularly West Memphis High
School are very special institutions. We have proven to be effective with student
social skills, self worth, behavior, responsibility, involvement in school, and other
characteristics as important components of student achievement as well as test
scores. We feel like we are best equipped to continue this charge better than Guap

College Academy Preparatory School.
on Collins

Principal
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SchoolMatters

© A Service of STANDARD & POOR'S

Figure 6: Arkansas Schools that are Significantly Narrowing Achievement Gaps.
Listed alphabeticaily by school district

- Chmgaﬁﬁmency Gaps, 2003-04 to
200405 (percentage points)
Reading
and-Math | Black and- Hispanic Economically
Proficiencyf White  and White Disadvantaged
District: iSchool Enroflment (RaMP)(%)| Students Students  and Ali Students |
|Beebe Schoul District |Beebe Junior High Schooi 391 67.9 138
[Bergman Schoo! District Bergman High School 427 69.4 46
{Cabet Scnool District Cabotiddie School South 592 845 65
Ciarksyille School District [Clarksviie High Schoot 254 | s44 5 83
fFarmington School Gistrict [Randall G. Lynch Middie Schoo 44 57z . [ 93
Fayetteville School District |Mcnair Middle Schoot 634 767 116
{Greenwood-School District [Raymond. E. Wells Junior High Schogl 857 716 - 78
Little Rock Schaol District Magnet Middie Schoot 868 558 - 6.1
{Pulaski Co. Spec. Schoof Dist. Wilbur D. Mills High Schoal 159 428 53
[Rogers School District W00 mmm Dl Lo g Lo :
arcy School District [Southwest Middie School 443
Springdale School District Southwest Junior High School 424 68.2
Springdale High School 251 53.4
West Memphis School District ‘West Memphis High School 381 353 7.0
:::rfegsesChange - Schools Making 451 60.2 5.7 76 9.3
mepfmg Gap - Schools 263 24 102
Average Change - Statewide 413 50.0 1.7 2.4 1 05
Average Remaining Gap - Statewide 324 16.7 12.5

Reading and Math Proficiency rate are for 2004-05 while Enroliment data are for 2003-04.
mmmmmumwummm one set of student groups are highlighted in boldface,

Fall 2006 - ’ - www.schoolmatters.com ' ~ Page$§
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Figure 7: Arkansas Schools that are Significantly Narrowing Achievement Gaps, by Grade Level
Black-White Achievement Gap

District Name

Lithe Rock School District nn Magnet Middle Schoot Grade 6, Grade 8 High School Algebra ]

[Putaski Co. Spec. School Dist, Wilbur D. Mills High Schoat Grade 11 High School Aigebra
Figure 8: Arkansas Schools that are Significantly Narrowing Achievement Gaps, by Grade Level
Hispanic-White Achievement Gap

-{Rogers School District (Eimwood Junior High Schoot Grade 8§ Grade 8
|Spnngdale School District |Springdale High School Grade 11 High Schoot Adgebra

Figure 9: Arkansas Schools that are Signifi

cantly Narrowing Achievement Gaps, by Grade Level

“Economically Disadvantaged-All Students” Achievement Gap

Gnd.chd(.)anhlehSchoolHuNInvwodGap

District Name School Name L Reading g
Beebe School District Beebe Junior High School Grade 8 Grade 8
1Bergman Schoot District Bergman High School Grade 8 Grade 8

Cabot School District 1Cabot Middie School South Grade 6 Grade 6
Clarksvilie School District Clarksville High School Grade 11 High School Geometry
Farmington School District Randall G. Lynch Middie School Grade 6 Grade 6
Fayettevilie School District Mcnair Middie School Grade 6 Grade 6
Greenwood School District Raymond E. Wells Junior High School Grade 8 Grade 8

|Rogers School District ElmwoondrHignSdlaol Grade 8 Grade §

ISearcy Schoel District Southwest-Middle Schoo! Grade 6 Grade §
ISpringdale School District Southwauwor#ﬁgh Schoal Grade 8 Grade 8, High Schoo! Algebra
[vest Memphis Schoo! Distict West Memphis High School Grade 11 High School Georrretry

Fall 2006

- www.schoolmatters.com

Page 9
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To:  Arkansas Department of Education
Public Charter Schools Office
Four Capitol Mall, Room 105-C
Little Rock, AR 72201

From: Humanitarian Outreach Development Group
4152 Friendly Way Ece Iy
Memphis, TN 38115

Re:  Letter of intent for Proposed Charter School CHARTER sC
HoOL of,
e

Date: May 18, 2009
Attn: Public Charter Schools Office:

Humanitarian Outreach Development Group seeks to establish a charter school in West
Memphis, AR beginning 2010. Humanitarian Outreach Development Group is a not for
profit organization. The Internal Revenue Service has acknowledged receipt of
application and the status of 501 (c) 3 is currently in process of being reviewed.

Contact information: Gerald Kiner
4152 Friendly Way
Memphis, TN 38115
Phone: 901-650-7340 / Fax: 901-590-1695
Email address: www.kinergk@yahoo.com

Humanitarian Outreach Development Group was established in 2008 to implement
needed programs that will have a positive impact on the lives of youth in any form of
need. The name of the proposed charter school is Guap Academy and we anticipate open
enrollment of 250 students. The location of the proposed charter, Guap Academy is to be
determined. The grade levels are 9%-12t grade.

The mission of Guap Academy is to provide an alternative means for high academic
achievement servicing elementary students that are over aged for grade. This mission
will accelerate the academic performance of all students as well as accelerate credit
accrued for the over age for grade. It will also establish a holistic accountability system
that evaluates the academic performance of the school and build community partnerships
to support the academic and character development of all students.

Thank you,

=

Gerald Kiner
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L ARKANSAS
"§ DEPARTMENT
¥ OF EDUCATION

Open-Enrollment Public Charter School
New Application

Deadline for Submission: August 31, 2009

Charter School: Guap College Academy Preparatory
School

Date Submitted: August 31,2009

Date Approved:

Arkansas Department of Education
Public Charter Schools Office
Four Capitol Mall, Room 105-C
Little Rock, AR 72201
501.683.5313




STATE BOARD OF EDUCATION
ARKANSAS DEPARTMENT OF EDUCATION
APPLICATION FOR AN OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
A. GENERAL INFORMATION (Please type)

Name of Proposed Charter School: Guap Academy College Preparatory School
Grade Level(s) for the School: Proposed Enrollment: 9-12

Name of Sponsoring Entity: Humanitarian Outreach Development Group

The applicant is an “eligible entity” under the following category (check one):
— A public institution of higher education;
__ A private nonsectarian institution of higher education;

___ A governmental entity; or

X An organization that is nonsectarian in its programs and operations, and is, or will be,
exempt from taxation under Section 501(c) (3) of the Internal Revenue Code (provide
evidence). (A copy of the entity’s letter from the IRS reflecting tax exempt status or a copy
of the entity’s application for 501 (¢) (3) status must be attached to the application. Articles
of incorporation or letter acknowledging nonprofit status from the Secretary of State will
not suffice). An eligible entity must have received formal tax exempt status under §501 (c)
(3) of the Internal Revenue Code of 1986 prior to the first day of its operation with
students.

Name of Contact Person: Gerald Kinder

Address (no P.O. Box please): 4152 Friendly Way City: Memphis ZIP: 38141

Daytime Phone Number: (901) 590-1504 FAX: 901-590-1695

E-mail: www kinergk(@vyahoo.com

Charter Site Address: 504 South 8™ Street Cities: West Memphis, AR

ZIP: 72301

Date of Proposed Opening;

Chief Operating Officer

Of Proposed Charter: Gerald Kinder Title: Dr.
Address: 4152 Friendly Way City: Memphis

ZIP Code: 38115 Daytime Telephone Number: (901) 650-7340

The proposed charter will be located in the West Memphis School District.




List the current K-12 student enrollment of the district where the proposed public charter school
will be located.

6967 _ (Total District Enrollment)

List the school districts from which students are expected to come (use additional sheets if
necessary).

West Memphis School District

B. GENERAL DESCRIPTION

In succinct terms describe the proposed school including grade levels offered, student
populations served, educational focus, and any other essential characteristics.

(Use additional sheets as necessary.)

The outstanding educational program offered by Guap Academy will be one where
both the school day and the school year is extended to add increase learning to a
community whose test scores are decreasing and dragging down the overall state
performance.

Guap Academy will offer a rigorous academic program for 100 students over-age
for grade or at risk for becoming over-age for grade. We will offer an accelerated
program that gives the student an opportunity to get back on track academically as
well as graduate on time and be prepared to enroll instantly into college. Research
shows that students who are behind a grade level and older than other students in
the same grade have a higher probability to drop out of school than their peers who
are not behind a grade level academically. The mixed aged, college preparatory,
standards based curriculum, extended day, 210-day instructional year, and
individualized educational plan features of Guap Academy, affords students and
faculty maximum flexibility in the teaching and learning interaction such that
many at-risk students need. The school day will be from 8am to 5:00 pm.

Furthermore, due to the low assessment scores in the West Memphis School
District and the state of Arkansas, Guap Academy seeks to ensure that its students’
high performance on state assessments test will start a trend to help raise the state
assessment scores in West Memphis and the state of Arkansas. By receiving
students who are over-age for grade or at risk for being over-age for grade in West
Memphis, Guap Academy will have a positive impact on the test scores for the
West Memphis School District due to the fact that the test scores of these



historically low performing students will no longer weigh down the test scores of
high performing students at West Memphis High School. Thus, this will help to
improve the test score averages not only in West Memphis but the state of
Arkansas. Guap Academy seeks to collaborate with West Memphis High; we never
aim to threaten its existence; this is why we intentionally seek to have a much
smaller school than other charter schools which seek several hundred and even
thousands of students which would be detrimental to some smaller districts like the
West Memphis School District.

Additionally, 100% of the students at Guap Academy will take college entrance
exams. Moreover, Guap Academy staff will ensure that all students are accepted
into college. Guap Academy students will not be quarantined into a non-college
preparatory track just because they do not score highly on the ACT or SAT. In fact
there are dozens of outstanding colleges that do not require Act or Sat scores such
as:

University of Arkansas at Forthsmith, Little Rock, Monticello, Pine Bluff
Arkansas State University

University of Mississippi

Wake Forrest University

Alabama State University at Montgomery

George Mason University

Oklahoma State University, Oklahoma City

University of Kansas at Lawrence

Western Kentucky University

Wheaton College
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Arkansas, as well as all states, needs a highly educated workforce. Guap Academy
will use its every resource to motivate and educate our students about the
advantages of obtaining a college degree. As you can see from the table below
students not furthering their education beyond high school greatly curtails their
earning potential as well as the revenue the state of Arkansas can reap from a
college educated workforce in terms of tax dollars. Therefore, we will not limit the
students of West Mempbhis, Arkansas to a high school diploma. We exp