
Statewide	
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  Test	
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Team	
  mee3ng	
  	
  

Friday,	
  December	
  11,	
  2015	
  
Discussions	
  

	
  
Public	
  School	
  Accountability	
  Division	
  

	
  
AnneAe	
  Barnes,	
  	
  

Assistant	
  Commissioner	
  Public	
  School	
  Accountability	
  
	
  

Elbert	
  Harvey	
  (ACSIP	
  and	
  Standards)	
  	
  
Bobby	
  Lester	
  (Federal	
  Programs)	
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Agenda-­‐	
  Friday,	
  December	
  11,	
  2015	
  
Friday,	
  December	
  11,	
  2015	
  
9:00	
  a.m.	
  to	
  12:00	
  noon	
  
Introduc3ons	
  	
  
ADE	
  Statewide	
  Field	
  Test	
  Report	
  to	
  the	
  Advisory	
  CommiAee	
  

Provided	
  Professional	
  Development	
  (John	
  Slides	
  7-­‐9)	
  
Communica3on	
  to	
  the	
  districts	
  
October/November	
  2015	
  Progress	
  Monitoring	
  
December	
  2015	
  Submissions	
  
January	
  8	
  and	
  May	
  30	
  Federal	
  Programs	
  document	
  uploads	
  
Standard	
  Expecta3ons	
  	
  

Guiding	
  ques3ons	
  for	
  discussions:	
  
What	
  por3ons	
  of	
  the	
  Statewide	
  Field	
  Test	
  process	
  is	
  posi3vely	
  impac3ng	
  the	
  district?	
  	
  
Schools?	
  
As	
  the	
  process	
  moves	
  forward,	
  what	
  sugges3ons	
  does	
  the	
  team	
  have	
  for	
  the	
  ADE,	
  
districts	
  and	
  schools?	
  Professional	
  Development?	
  

Year	
  at	
  a	
  glance	
  calendar	
  for	
  mee3ngs	
  in	
  2016	
  
ADE	
  and	
  Statewide	
  Advisory	
  Team	
  Next	
  Steps	
  and	
  Technical	
  Support	
  

February-­‐	
  March	
  Regional	
  Technical	
  Assistance	
  in	
  the	
  form	
  of	
  workdays	
  
January	
  to	
  June	
  District	
  support	
  

Closing	
  Remarks	
  



Public	
  School	
  Accountability	
  
Division	
  Leaders	
  

Elbert	
  Harvey	
  
Coordinator	
  of	
  Public	
  School	
  
Accountability	
  
elbert.harvey@arkansas.gov	
  	
  
Phone:	
  501-­‐682-­‐4390	
  
	
  

Bobby	
  Lester	
  
Director	
  of	
  Federal	
  Programs	
  
bobby.lester@arkansas.gov	
  	
  
Phone:	
  	
  501-­‐682-­‐4379	
  

Anne?e	
  Barnes	
  
Assistant	
  Commissioner	
  of	
  	
  
Public	
  School	
  Accountability	
  

anneAe.m.barnes@arkansas.gov	
  	
  
Phone:	
  501-­‐682-­‐5891	
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Collabora3ve	
  
Between	
  the	
  
Stakeholders	
  
and	
  ADE	
  

Collect	
  SI	
  
Process	
  

Updates	
  from	
  
ADE	
  

Provide	
  ADE	
  SI	
  
Unit	
  with	
  

updates	
  from	
  
the	
  field	
  

Commi?ee	
  
shares	
  

informaEon	
  
with	
  regions	
  	
  

Maintain	
  
communicaEon	
  
with	
  the	
  	
  ADE	
  
to	
  improve	
  the	
  

process	
  
Statewide	
  	
  

Advisory	
  Team	
  	
  
Purpose	
  

Supports	
  the	
  
Vision	
  and	
  

Mission	
  of	
  the	
  
Statewide	
  

Advisory	
  Team	
  

Is	
  the	
  diagram	
  a	
  visual	
  representa3on	
  of	
  the	
  	
  Statewide	
  Advisory	
  Team?	
  	
  	
  
Does	
  it	
  help	
  team	
  members	
  think	
  toward	
  the	
  role	
  of	
  the	
  team	
  and	
  development	
  
of	
  a	
  Vision	
  and	
  Mission	
  to	
  lead	
  the	
  team’s	
  work?	
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Introduc3ons	
  
The	
  Statewide	
  Advisory	
  Team	
  is	
  a	
  collabora3on	
  of	
  the	
  Arkansas	
  Department	
  
of	
  Educa3on,	
  Arkansas	
  Districts	
  and	
  Schools.	
  
	
  
The	
  Statewide	
  Advisory	
  Team	
  was	
  created	
  to	
  develop	
  a	
  collabora3ve	
  
approach	
  to	
  addressing	
  School	
  Improvement	
  professional	
  prac3ces	
  among	
  
Arkansas	
  systems.	
  
	
  
The	
  following	
  materials	
  are	
  facts	
  about	
  the	
  2015	
  Statewide	
  Field	
  Test	
  
professional	
  development,	
  technical	
  assistance,	
  and	
  open	
  discussions.	
  	
  	
  
	
  
In	
  reading	
  through	
  the	
  materials,	
  please	
  reflect	
  on	
  a	
  few	
  quesEons:	
  
•  Do	
  the	
  suppor3ng	
  facts	
  resonate	
  with	
  you?	
  	
  Anything	
  surprising?	
  
•  What	
  is	
  missing	
  from	
  the	
  list	
  of	
  surfacing	
  facts?	
  
•  Do	
  the	
  facts	
  help	
  to	
  support	
  or	
  lend	
  itself	
  to	
  the	
  development	
  of	
  a	
  

commonly	
  held	
  belief	
  from	
  the	
  team?	
  	
  
	
  
	
  

Your	
  input	
  will	
  help	
  refine	
  the	
  purpose	
  and	
  implementa3on	
  of	
  the	
  Statewide	
  Field	
  Test	
  in	
  	
  
Arkansas	
  	
  through	
  input	
  	
  and	
  decision	
  making	
  for	
  earlier	
  technical	
  interven3on.	
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ADE	
  Statewide	
  Field	
  Test	
  
ACSIP	
  Review	
  Team	
  

•  Federal	
  Programs:	
  Reviewed	
  by	
  program	
  
applica3on	
  and	
  fiscal	
  management	
  

•  Health	
  and	
  Wellness	
  
•  Special	
  Educa3on:	
  	
  Pilot	
  project	
  for	
  applica3on	
  
•  State	
  Categorical	
  Units:	
  	
  ALE,	
  ELL,	
  NSL,	
  PD	
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2015-­‐16	
  ADE	
  SI	
  Statewide	
  Team	
  
ADE	
  Statewide	
  	
  Field	
  Test	
  	
  Team	
   	
  Roles	
  and	
  ResponsibiliEes	
  
John	
  Harris	
  
LaDonna	
  Spain	
  (Chairperson)	
  
	
  

Trainers,	
  State	
  Administrators	
  of	
  
Statewide	
  Field	
  Test,	
  and	
  Senior	
  Team	
  
Members	
  

Chante’le’	
  Williams	
   Statewide	
  Field	
  Test	
  Point	
  of	
  Contact	
  
and	
  Plaiorm	
  Technical	
  Assistance	
  

Kathy	
  Davis	
  
Charley	
  Nowak	
  

Review	
  of	
  Statewide	
  Field	
  Test	
  
Standard	
  Expecta3ons,	
  including:	
  	
  
•  Student	
  Special	
  Needs	
  Funding,	
  

Statute,	
  	
  
•  Rules	
  and	
  Regula3ons,	
  	
  
•  Commissioner's	
  Memos	
  
•  Data	
  
•  Other	
  

Rick	
  Myrick	
   •  Ad	
  Hoc-­‐	
  Data	
  Process,	
  SI	
  
Conference	
  Coordinator	
  

http://www.arkansased.gov/divisions/public-school-accountability/school-improvement/school-improvement-specialists 
DraJ	
  -­‐	
  For	
  Discussion	
  Only	
   7	
  



DraJ	
  -­‐	
  For	
  Discussion	
  Only	
   8	
  



December	
  11,	
  2015	
  	
  
Mee3ng	
  AAendance	
  

•  All	
  ADE	
  Staff	
  present	
  introduced	
  themselves.	
  ADE	
  staff	
  
present:	
  AnneAe	
  Carlton-­‐Pearson,	
  Jayne	
  Green,	
  John	
  
Harris,	
  Charley	
  Nowak,	
  LaDonna	
  Spain,	
  and	
  Chante’le’	
  
Williams.	
  

	
  	
  
•  Stephanie	
  Benedict	
  and	
  Mark	
  Williams	
  from	
  Academic	
  

Development	
  Ins3tute	
  (ADI)	
  in	
  Illinois.	
  
	
  	
  
•  The	
  Advisory	
  Team	
  members	
  were	
  introduced	
  by	
  

Chante’le’	
  Williams.	
  	
  Those	
  in	
  aAendance	
  were:	
  Damon	
  
Dean,	
  ScoA	
  GaunA,	
  Kathy	
  Goff.	
  	
  Bonnie	
  Haynie,	
  Lorrie	
  Holt,	
  
Melody	
  Morgan,	
  Caroline	
  Neel,	
  Teri	
  Philyaw,	
  Tracy	
  
Streeter,	
  Janet	
  Walker,	
  and	
  Kris3	
  Wiggins.	
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Agenda	
  Overview	
  
•  ADE	
  SIS	
  share	
  background	
  informaEon	
  
for	
  input	
  

•  We	
  want	
  to	
  know	
  the	
  challenges	
  and	
  
solu3ons	
  that	
  you	
  have	
  experienced	
  

•  Next	
  Steps	
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Looking	
  	
  Back	
  
Month	
   AcEon	
  

September	
   Technical	
  assistance	
  as	
  needed	
  (Co-­‐Op	
  Level	
  
Workshops	
  con3nue).	
  
	
  

October	
  1	
   Federal	
  ApplicaEons	
  (district	
  only)	
  and	
  State	
  
Categorical	
  General	
  DescripEons	
  (district	
  and	
  
school	
  level)	
  submission.	
  	
  

October	
  15	
   ADE	
  ACSIP	
  Supervisors	
  begin	
  review	
  with	
  coaching	
  
comments	
  of	
  district	
  progress	
  in	
  assessing	
  and	
  
planning	
  required	
  Indicators.	
  

November	
  15	
   ADE	
  ACSIP	
  Supervisors	
  begin	
  review	
  of	
  coaching	
  
comments	
  from	
  district	
  to	
  schools	
  and	
  provide	
  
technical	
  assistance	
  to	
  Federal	
  Program	
  
Coordinators.	
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Standard	
  Expecta3ons	
  
Commissioner’s	
  Memos	
  

COM-­‐16-­‐002	
  Specific	
  Training	
  Dates	
  for	
  the	
  New	
  
ACSIP	
  SoJware	
  and	
  School	
  Improvement	
  Process	
  
State-­‐wide	
  Field	
  Test	
  and	
  Title	
  I,	
  Title	
  II-­‐A	
  and	
  Title	
  
III	
  Applica3ons	
  7/2/2015	
  
hAp://adecm.arkansas.gov/
ViewApprovedMemo.aspx?Id=1611	
  	
  
	
  
The	
  ADE	
  website	
  includes	
  all	
  School	
  Improvement	
  
related	
  memos	
  that	
  provide	
  us	
  guidance.	
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Professional	
  Development	
  
Survey	
  Results	
  

Posi3ve:	
  
•  Very	
  helpful;	
  look	
  forward	
  to	
  the	
  follow-­‐ups	
  
•  Presenta3on	
  was	
  great	
  and	
  met	
  our	
  needs	
  for	
  preparing	
  for	
  

the	
  new	
  system.	
  
•  This	
  was	
  really	
  good	
  training	
  for	
  anyone	
  new	
  to	
  Indistar.	
  
•  Presenter	
  engaged	
  us	
  in	
  ac3vi3es	
  which	
  were	
  appropriate	
  

and	
  generated	
  ques3ons	
  which	
  were	
  answered	
  and	
  
answered	
  with	
  examples	
  for	
  our	
  future	
  use.	
  

•  I	
  really	
  liked	
  that	
  they	
  gave	
  a	
  chance	
  to	
  offer	
  our	
  own	
  
sugges3ons.	
  	
  	
  

•  This	
  workshop	
  was	
  the	
  best	
  workday	
  with	
  answers,	
  
support,	
  and	
  understanding	
  for	
  the	
  new	
  ACSIP.	
  

DraJ	
  -­‐	
  For	
  Discussion	
  Only	
   13	
  



Professional	
  Development	
  
Survey	
  Results	
  

Nega3ve:	
  
•  Too	
  much	
  informa3on	
  for	
  one	
  day.	
  	
  Pacing	
  was	
  very	
  fast.	
  
•  Training	
  would	
  have	
  been	
  more	
  beneficial	
  if	
  the	
  session	
  

had	
  been	
  divided	
  for	
  beginning	
  pilot	
  SD’s	
  versus	
  2nd	
  year	
  
pilot	
  SD’s.	
  	
  Many	
  of	
  our	
  ques3ons	
  were	
  not	
  answered	
  
because	
  this	
  was	
  our	
  second	
  year.	
  

•  Training	
  should	
  be	
  separate	
  for	
  bookkeepers.	
  
•  Request	
  for	
  follow-­‐ups/addi3onal	
  training	
  
•  Sample	
  entries	
  would	
  be	
  helpful	
  to	
  know	
  the	
  degree	
  of	
  

detail	
  needed	
  in	
  the	
  narra3ves.	
  
•  More	
  guidance	
  on	
  what	
  the	
  financial	
  pages	
  look	
  like	
  and	
  

how	
  to	
  enter	
  data	
  there.	
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Professional	
  Development	
  	
  
July/August	
  2015-­‐16	
  Par3cipants	
  Data	
  	
  

DraJ	
  -­‐	
  For	
  Discussion	
  Only	
   15	
  

EducaEonal	
  CooperaEves	
  Total	
  15	
  

District	
  Total	
  259	
  

•  Districts	
  234	
  
•  District	
  Charter	
  22	
  
•  District	
  (Children	
  w/	
  disabili3es)	
  2	
  
•  District	
  Correc3onal	
  Services	
  1	
  

School	
  Total	
  1062	
  

•  School	
  989	
  
•  School	
  Charter	
  63	
  
•  School	
  (Children	
  w/	
  disabili3es	
  )	
  4	
  
•  School	
  Correc3onal	
  Services	
  6	
  

Total	
  LEAs	
  1336	
  



Statewide Field Test ACSIP Training Participation by District 
2015-2016 

 
 

Superintendent     Assistant 
Superintendent  

  Federal 
 Programs 

Curriculum 
Instruction 

Principal Assistant 
Principal 

  *Other 

          49             22          10        37        48       6     215 
       
                                                                                                                                                 Total: 387 

 

*teachers, book-keepers, media specialist, external providers, administrative assistants,  

district treasurers, technology, business manager  
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Forms	
  of	
  Communica3on	
  

•  E-­‐mail	
  and	
  Phone	
  calls	
  
•  Coaching	
  Reviews	
  
•  Bulle3n	
  Board	
  

hAp://www.indistar.org/	
   DraJ	
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Standard	
  Expecta3ons	
  
Use	
  of	
  ADE,	
  ACSIP,	
  &	
  Other	
  Resources	
  

hAp://www.adi.org	
  
hAp://www.indistar.org/	
  
hAp://www.arkansased.gov/	
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October	
  1	
  Submissions	
  

Districts	
  Submi?ed	
  

Report	
   Number	
  	
  

State	
  
Categorical	
  
General	
  
Descrip3ons	
  

250	
  

Schools	
  Submi?ed	
  

Report	
   Number	
  	
  

State	
  
Categorical	
  
General	
  
Descrip3ons	
  

995	
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December	
  1	
  Submissions	
  

Districts	
  Submi?ed	
  

Report	
   Number	
  	
  

District	
  Success	
  
Indicators-­‐	
  
Preliminary	
  
Submission	
  
(12/01/15)	
  

182	
  

Schools	
  Submi?ed	
  

Report	
   Number	
  	
  

School	
  Success	
  
Indicators-­‐	
  
Preliminary	
  
Submission	
  
(12/01/15)	
  

570	
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Moving	
  Forward	
  	
  
Month	
   AcEon	
  

December	
  1-­‐	
  March	
  1	
   ADE	
  ACSIP	
  Supervisors	
  provide	
  district	
  with	
  
coaching	
  comments	
  and	
  technical	
  assistance.	
  	
  
Regional	
  mee3ngs	
  as	
  needed.	
  	
  	
  
	
  

January	
  8	
   Cognos	
  Budget	
  Report	
  for	
  Federal	
  Programs	
  
uploaded	
  into	
  Indistar.	
  
	
  

March	
  30	
   All	
  required	
  indicators	
  should	
  be	
  assessed	
  and	
  
planned.	
  
	
  

May	
  30	
   Second	
  Cognos	
  Budget	
  Report	
  for	
  Federal	
  
Programs	
  uploaded.	
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January	
  8	
  and	
  May	
  30	
  	
  
Federal	
  Budget	
  Uploads	
  

•  Title	
  I	
  and	
  Federal	
  Grants	
  Management	
  are	
  working	
  to	
  
provide	
  a	
  smoother	
  process	
  during	
  the	
  Statewide	
  Field	
  
Test	
  and	
  2016-­‐2017	
  school	
  year.	
  	
  

•  The	
  Title	
  I,	
  Part	
  2	
  spreadsheet	
  will	
  be	
  easier	
  next	
  year.	
  	
  
•  Title	
  I	
  and	
  Federal	
  Grants	
  Management	
  are	
  trying	
  to	
  
figure	
  out	
  how	
  the	
  excel	
  type	
  sheets	
  will	
  work	
  with	
  
Mac	
  computers.	
  	
  ADE	
  computer	
  programmers	
  	
  are	
  
requested	
  to	
  assist	
  in	
  the	
  development	
  of	
  a	
  program	
  
wriAen	
  to	
  help	
  make	
  the	
  process	
  smoother.	
  	
  	
  

•  Resources	
  provided	
  to	
  par3cipants:	
  	
  Instruc3ons	
  for	
  
uploads	
  and	
  other	
  new	
  informa3on	
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The Federal Programs Unit 

Jayne	
  Green	
  	
  	
  
Title	
  I	
  Director	
  

Rick	
  Green	
  
Title	
  IIA	
  Program	
  
Advisor	
  

Miguel	
  Hernandez	
  
Title	
  III	
  Program	
  Advisor	
  

jayne.green@arkansa
s.gov	
  	
  	
  
Phone:	
  501-­‐682-­‐4231	
  
	
  
	
  

rick.green@arkansas.
gov	
  	
  
Phone:	
  	
  
501-­‐682-­‐4373	
  

miguel.hernandez@arkans
as.gov	
  	
  
Phone:	
  	
  501-­‐682-­‐6620	
  

Federal	
  Programs	
  Specialists	
  
hAp://www.arkansased.gov/divisions/learning-­‐services/federal-­‐programs	
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Fiscal	
  and	
  Administra3ve	
  Services	
  
Federal	
  Funding	
  

Anne?e	
  Pearson	
  
Federal	
  Grants	
  Management	
  
Analyst	
  
anneA.carlton-­‐
pearson@arkansas.gov	
  	
  
Phone:	
  501-­‐683-­‐1243	
  
	
  

Kristy	
  Hobson	
  
Federal	
  Grants	
  Management	
  
Analyst	
  
kristy.hobson@arkansas.gov	
  	
  
	
  
Phone:	
  	
  501-­‐682-­‐0116	
  

Amy	
  Thomas	
  
Federal	
  Finance	
  Coordinator	
  
amy.thomas@arkansas.gov	
  	
  

Phone:	
  501-­‐	
  682-­‐3636	
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Division	
  of	
  Learning	
  Services	
  
School	
  Health	
  Services	
  	
  

Jerri	
  Clark	
  
School	
  Health	
  Services	
  Director	
  

Jerri.clark@arkansas.gov	
  	
  
Phone:	
  501-­‐	
  683-­‐3604	
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December	
  2015	
  Submissions	
  

General	
  Descrip3ons	
  
	
  
–  Ques3ons	
  and	
  need	
  for	
  Clarifica3on	
  

–  Simplifica3on	
  of	
  the	
  general	
  descrip3on	
  
•  Process,	
  Expenditures,	
  Evalua3on	
  

	
  

Overall	
  December	
  1	
  Review	
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December	
  2015	
  Submissions	
  

General	
  Descrip3ons	
  
	
  
–  Ques3ons	
  and	
  need	
  for	
  Clarifica3on	
  

–  Simplifica3on	
  of	
  the	
  general	
  descrip3on	
  
•  Process,	
  Expenditures,	
  Evalua3on	
  

	
  

Overall	
  December	
  1	
  Review	
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Common	
  QuesEons	
  while	
  Reviewing	
  	
  
NSLA	
  and	
  PD	
  General	
  DescripEons	
  

	
  Please	
  provide	
  a	
  general	
  descrip0on	
  including	
  the	
  purpose	
  and	
  program	
  	
  
evalua0on	
  of	
  the	
  NSLA	
  programs,	
  posi0ons,	
  and	
  other	
  expenditures.	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ~Indistar	
  so?ware	
  
Please	
  provide	
  a	
  general	
  descrip0on	
  including	
  the	
  purpose	
  and	
  program	
  
evalua0on	
  of	
  the	
  PD	
  programs,	
  posi0ons,	
  and	
  other	
  expenditures.	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ~Indistar	
  so?ware	
  
	
  
General	
  DescripEons:	
  process,	
  expenditures,	
  &	
  evaluaEon	
  
Ø  	
  	
  	
  Assessments	
  (analysis	
  of	
  the	
  assessment	
  data	
  provides	
  the	
  purpose)	
  
Ø  	
  	
  	
  Allowable	
  expenditures	
  that	
  address	
  the	
  issue	
  revealed	
  through	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  assessment	
  data	
  (District	
  approved	
  expenditures)	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ~~	
  specifically	
  math	
  and	
  literacy	
  achievement	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ~~	
  closing	
  the	
  achievement	
  gap	
  between	
  subgroups	
  	
  
Ø  	
  	
  	
  EvaluaEon	
  (how	
  do	
  you	
  or	
  will	
  you	
  determine	
  if	
  the	
  program	
  plan	
  is	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  effec3ve?)	
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Comprehensive	
  Needs	
  Assessments	
  
Schools	
  -­‐-­‐	
  Districts	
  

Comprehensive	
  Needs	
  Assessment	
  	
  	
  (Guides	
  your	
  planning)	
  
Please	
  describe	
  how	
  the	
  school	
  has	
  completed	
  a	
  comprehensive	
  
needs	
  assessment	
  of	
  the	
  en3re	
  school	
  based	
  on	
  informa3on	
  
which	
  included	
  the	
  achievement	
  of	
  children	
  in	
  rela3on	
  to	
  the	
  
state	
  academic	
  content	
  standards.	
  The	
  summary	
  should	
  include	
  
informa3on	
  from	
  all	
  four	
  measures	
  of	
  data:	
  
•  student	
  achievement	
  data	
  
•  school	
  programs/process	
  data	
  
•  percep3on	
  data	
  	
  
•  demographic	
  data	
  
The	
  four	
  types	
  of	
  data	
  should	
  be	
  cross	
  analyzed	
  to	
  iden3fy	
  the	
  
needs	
  of	
  educa3onally	
  disadvantaged	
  students.	
  
	
  
**The	
  above	
  descrip3on	
  of	
  a	
  Comprehensive	
  Needs	
  Assessment	
  is	
  included	
  in	
  the	
  
Comprehensive	
  School	
  Compliance	
  Document	
  in	
  Indistar	
  soJware	
  on	
  “School”	
  sites.	
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December	
  2015	
  Submissions	
  

General	
  DescripEons	
  
	
  
–  Ques3ons	
  and	
  need	
  for	
  Clarifica3on	
  

–  Simplifica3on	
  of	
  the	
  general	
  descrip3on	
  
•  Process,	
  Expenditures,	
  Evalua3on	
  

	
  

Overall	
  December	
  1	
  Review	
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All	
  Districts	
  Indicators	
  

1st	
  semester	
  Indicators	
  for	
  the	
  district.	
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A	
  Brief	
  Look	
  at	
  Sec3ons	
  of	
  A.C.A.	
  §	
  6-­‐15-­‐426	
  
(2012)	
  and	
  Act	
  841	
  (2015)	
  

•  Arkansas	
  Code	
  Annotated	
  §	
  6-­‐15-­‐426.	
  School	
  Improvement:	
  
•  The	
  State	
  Board	
  of	
  Educa3on	
  shall	
  develop	
  a	
  single	
  comprehensive	
  

tes3ng,	
  assessment,	
  and	
  accountability	
  program	
  which	
  shall	
  iden3fy	
  
and	
  address	
  all	
  public	
  schools	
  or	
  public	
  school	
  districts	
  in	
  school	
  
improvement	
  or	
  academic	
  distress	
  and	
  shall	
  be	
  incorporated	
  into	
  
the	
  Arkansas	
  Comprehensive	
  Tes3ng,	
  Assessment,	
  and	
  
Accountability	
  Program	
  rules	
  and	
  regula3ons	
  which	
  shall	
  comply	
  
with	
  the	
  Elementary	
  and	
  Secondary	
  Educa3on	
  Act	
  as	
  reauthorized	
  
by	
  the	
  No	
  Child	
  LeJ	
  Behind	
  Act	
  of	
  2001.	
  

•  …	
  
•  …	
  
•  …	
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(e)	
  Each	
  public	
  school	
  or	
  school	
  district	
  shall	
  develop	
  and	
  file	
  
with	
  the	
  department	
  a	
  comprehensive	
  school	
  improvement	
  
plan	
  which	
  shall	
  be	
  reviewed	
  by	
  the	
  department	
  and	
  shall	
  be	
  
designed	
  to	
  ensure	
  that	
  all	
  students	
  have	
  an	
  opportunity	
  to	
  
obtain	
  an	
  adequate	
  educa3on	
  and	
  demonstrate	
  proficiency	
  on	
  
all	
  por3ons	
  of	
  the	
  state-­‐mandated	
  augmented,	
  criterion-­‐
referenced,	
  or	
  norm-­‐referenced	
  assessments.	
  
(f)	
  Amended	
  in	
  Act	
  841	
  (2015)	
  …	
  
(g)	
  Amended	
  in	
  Act	
  841	
  (2015)	
  …	
  	
  	
  
(h)At	
  the	
  end	
  of	
  each	
  school	
  year,	
  the	
  school	
  district	
  shall	
  
assess	
  the	
  	
  	
  	
  
effec3veness	
  of	
  an	
  interven3on	
  or	
  other	
  ac3on	
  included	
  in	
  the	
  
comprehensive	
  school	
  improvement	
  plan	
  in	
  improving	
  student	
  
performance	
  and	
  include	
  the	
  assessment	
  in	
  the	
  comprehensive	
  
school	
  improvement	
  plan	
  for	
  the	
  following	
  school	
  year.	
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ACT	
  841	
  (2015);	
  amending	
  A.C.A.	
  §	
  6-­‐15-­‐426	
  

Sec3on	
  1:	
  Arkansas	
  Code	
  §	
  6-­‐15-­‐426	
  (f)	
  and	
  (g),	
  concerning	
  school	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
improvement,	
  are	
  amended	
  to	
  read	
  as	
  follows:	
  
(f)(1)	
  	
  The	
  comprehensive	
  school	
  improvement	
  plan	
  shall:	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  be	
  based	
  on	
  an	
  analysis	
  of	
  student	
  performance	
  data	
  and	
  other	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  relevant	
  data	
  that	
  provide	
  a	
  plan	
  of	
  ac3on	
  to	
  address	
  deficiencies	
  in	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  student	
  performance	
  and	
  any	
  academic	
  achievement	
  gap	
  evidenced	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  in	
  the	
  Arkansas	
  Comprehensive	
  Tes3ng,	
  Assessment,	
  and	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Accountability	
  Program;	
  and	
  
(2)	
  	
  	
  The	
  comprehensive	
  school	
  improvement	
  plan	
  shall	
  include	
  a	
  general	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  descrip3on	
  of	
  the	
  public	
  school	
  or	
  school	
  district’s	
  use	
  of	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  categorical	
  funding	
  for:	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (A)	
  Alterna3ve	
  Learning	
  Environments;	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (B)	
  Professional	
  Development;	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (C)	
  English	
  Language	
  Learners;	
  and	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (D)	
  Na3onal	
  school	
  lunch	
  students,	
  as	
  defined	
  by	
  §	
  6-­‐20-­‐2304	
  (12)	
  (A).	
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  (g)	
  	
  	
  Any	
  public	
  school	
  or	
  school	
  district	
  classified	
  as	
  in	
  school	
  
improvement	
  	
  	
  

under	
  §	
  6-­‐15-­‐425	
  shall,	
  with	
  the	
  assistance	
  of	
  the	
  department,	
  
develop	
  and	
  	
  	
  file	
  	
  with	
  the	
  department	
  a	
  revised	
  
comprehensive	
  school	
  improvement	
  plan	
  	
   	
  mee3ng	
  the	
  
requirements	
  of	
  this	
  sec3on	
  and	
  containing	
  any	
  addi3onal	
  
requirements	
  determined	
  necessary	
  by	
  the	
  department	
  to	
  
ensure	
  that	
  all	
  students	
  in	
  the	
  public	
  school	
  or	
  school	
  district	
  
have	
  an	
  opportunity	
  to	
  	
  demonstrate	
  proficiency	
  on	
  all	
  por3ons	
  
of	
  the	
  state-­‐mandated	
  	
  assessments.	
  

	
  	
  
ACT	
  841	
  (2015),	
  Sec3on	
  3,	
  also	
  amends	
  Arkansas	
  Code	
  §	
  6-­‐15-­‐2201	
  

	
  (c)(2),	
  concerning	
  the	
  implementa3on	
  of	
  a	
  state	
  system	
  of
	
  school	
  improvement	
  and	
  accountability,	
  to	
  read	
  as	
  follows:	
  
	
  (c)	
  (2)	
  The	
  department	
  shall	
  monitor	
  the	
  development	
  and
	
  implementa3on	
  of	
  the	
  revised	
  school	
  improvement	
  plan.	
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Standard	
  Expecta3ons	
  
Rules	
  

We	
  have	
  been	
  working	
  to	
  update	
  rules	
  for	
  
Student	
  Special	
  Needs	
  Funding	
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NSLA	
  –	
  

	
   6.07.1	
  –	
  Specialists/Coaches/Facilitators/focus	
  –	
  Math,	
  Literacy,	
  Science,	
  /	
  
	
   	
   	
  	
  	
  	
  Data	
  Coaches	
  and	
  School	
  Improvement	
  Specialists.	
  	
  

	
   6.07.2	
  –	
  Professional	
  Development	
  

	
   6.07.3	
  –	
  Class	
  Size	
  Reduction	
  (K-­‐8)	
  

	
   6.07.4	
  –	
  Before	
  and	
  after	
  school	
  programs	
  including	
  transportation	
  

	
   6.07.5	
  –	
  Researched	
  based	
  Pre-­‐K	
  meeting	
  ABC	
  guidelines	
  

	
   6.07.6	
  –	
  Employing	
  Tutors	
  

	
   6.07.7	
  –	
  H.Q.	
  Paraprofessionals	
  

	
   6.07.8	
  –	
  Licensed	
  Counselors	
  and	
  nurses	
  (above	
  standards)	
  

	
   6.07.9	
  –	
  Coordinated	
  School	
  Health	
  	
  

	
   6.07.10	
  –	
  Human	
  Service	
  Workers	
  
For	
  the	
  full	
  descrip3ons	
  for	
  the	
  Student	
  Special	
  Needs	
  Funding	
  allowability	
  refer	
  to	
  the	
  ADE	
  Rules	
  	
  at	
  
hAp://www.arkansased.gov/public/userfiles/rules/Current/Student_Special_Needs_Funding_Emergency_Rules_2015_Update_Final_w_Emergency_Clause.pdf	
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  6.07.28	
  –	
  Opera3ng	
  or	
  suppor3ng	
  a	
  postsecondary	
  program	
  

	
  6.07.29	
  –	
  Scholas3c	
  Audits,	
  Data	
  Dissemina3on,	
  Leadership	
  Teams,	
  

	
   	
  6.07.30	
  –	
  Eleventh	
  Grade	
  ACT	
  

	
  6.07.31	
  –	
  Interim	
  Building-­‐level	
  Assessments	
  

	
  6.07.32	
  -­‐	
  Expenditures	
  for	
  implemen3ng	
  RTI	
  and	
  Dyslexia	
  programs	
  in	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  schools	
  

 
	
  6.07.33	
  -­‐	
  Other	
  uses	
  as	
  defined	
  by	
  the	
  ADE;	
  Dyslexia,	
  RTI,	
  Salary	
  Bonuses	
  	
  	
  	
  as	
   	
  	
  	
  	
  	
  	
  
	
   	
  approved	
  by	
  the	
  Commissioner	
  for	
  Achieving	
  Districts,	
  ac3vi3es	
  directed	
  	
  
	
   	
  at	
  	
  chronically	
  under	
  performing	
  schools. 

	
  	
  

For	
  the	
  full	
  descrip3ons	
  for	
  the	
  Student	
  Special	
  Needs	
  Funding	
  allowability	
  refer	
  to	
  the	
  ADE	
  Rules	
  	
  at	
  
hAp://www.arkansased.gov/public/userfiles/rules/Current/Student_Special_Needs_Funding_Emergency_Rules_2015_Update_Final_w_Emergency_Clause.pdf	
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Coaching	
  Resources	
  	
  
from	
  Sam	
  Redding	
  

•  A	
  training	
  module,	
  Ge9ng	
  Be<er	
  Together	
  with	
  Coaching	
  can	
  be	
  
found	
  in	
  two	
  loca3ons:	
  	
  
–  hAp://www.centeril.org/ToolsTrainingModules/	
  (general)	
  
–  hAp://www.indistar.org/TrainingModules/	
  (Indistar-­‐specific)	
  

	
  	
  
•  For	
  more	
  informa3on	
  on	
  how	
  to	
  coach	
  using	
  Indistar,	
  please	
  see	
  

hAp://www.indistar.org/powerpoints/	
  where	
  PowerPoints	
  are	
  
available	
  on	
  both	
  Coaching	
  Support	
  and	
  Coaching	
  Tools.	
  

	
  	
  
•  Visit	
  hAp://www.indistar.org/gezngstarted/	
  to	
  find	
  documents	
  

that	
  support	
  the	
  use	
  of	
  coaches	
  specifically	
  with	
  Indistar.	
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Agenda	
  Overview	
  
•  ADE	
  SIS	
  share	
  background	
  informa3on	
  for	
  
input	
  

•  We	
  want	
  to	
  know	
  the	
  challenges	
  and	
  
soluEons	
  that	
  you	
  have	
  experienced	
  

•  Next	
  Steps	
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What	
   por3on	
   of	
   the	
   Statewide	
  
Field	
   Test	
   process	
   is	
   posi3vely	
  
impac3ng	
  the	
  district?	
  	
  School?	
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“I	
  appreciate	
  the	
  effort	
  that	
  has	
  been	
  put	
  into	
  the	
  process.”	
  
“For	
  so	
  many	
  years	
  the	
  process	
  became	
  cap3ve	
  and	
  you	
  guys	
  (ADE),	
  have	
  been	
  
helpful.”	
  
“This	
  has	
  been	
  a	
  big	
  and	
  necessary	
  significant	
  change.”	
  
“I	
  appreciate	
  the	
  trainers,	
  the	
  ADE	
  has	
  been	
  swamped.	
  	
  This	
  process	
  forces	
  you	
  to	
  
have	
  conversa3ons	
  about	
  what	
  and	
  why	
  we	
  are	
  doing	
  what	
  we	
  are	
  doing.”	
  
“The	
  process	
  is	
  working.	
  	
  We	
  can	
  now	
  look	
  at	
  the	
  logis3cs	
  of	
  everything.	
  	
  There	
  
are	
  7	
  Indicators	
  selected	
  for	
  us.	
  	
  We	
  need	
  to	
  be	
  looking	
  at	
  some	
  things	
  a	
  liAle	
  
deeper,	
  as	
  allowing	
  districts	
  the	
  opportunity	
  for	
  the	
  selec3on	
  of	
  the	
  Indicators	
  
according	
  to	
  needs.”	
  
“Indicators	
  allowed	
  schools	
  to	
  discuss	
  with	
  the	
  district	
  the	
  work	
  that	
  has	
  been	
  
done	
  to	
  address	
  the	
  Indicator.	
  	
  Staff	
  at	
  the	
  schools	
  are	
  brought	
  together	
  to	
  discuss	
  
how	
  recrui3ng	
  was	
  conducted.	
  	
  A	
  survey	
  was	
  conducted	
  that	
  asked	
  teachers	
  and	
  
former	
  teachers	
  why	
  they	
  are	
  there.	
  	
  The	
  schools	
  are	
  able	
  to	
  focus	
  on	
  reten3on	
  of	
  
teachers,	
  while	
  the	
  district	
  is	
  focused	
  on	
  recrui3ng.”	
  
“There	
  may	
  be	
  layering	
  issues	
  with	
  Indicators	
  to	
  be	
  addressed	
  more	
  or	
  less.	
  	
  This	
  
is	
  a	
  district	
  verses	
  a	
  school	
  need.”	
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Responses	
  from	
  the	
  team	
  



As	
  the	
  process	
  moves	
  forward,	
  what	
  
sugges3ons	
  does	
  the	
  team	
  have	
  for	
  

the	
  ADE?	
  	
  	
  
	
  

Districts?	
  	
  Schools?	
  
Professional	
  Development?	
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Responses	
  
“Larger	
  districts	
  have	
  more	
  items	
  to	
  upload.”	
  
“SPED	
  par3cipa3ng	
  Pilot	
  districts	
  have	
  more	
  
uploads.”	
  
“The	
  School	
  health	
  index	
  pulls	
  a	
  lot	
  of	
  space.”	
  
“The	
  process	
  is	
  more	
  involved	
  as	
  it	
  pertains	
  to	
  
the	
  school	
  health	
  index.	
  	
  The	
  ACSIP	
  needs	
  to	
  
be	
  more	
  of	
  a	
  “clean	
  system.”	
  
“If	
  there	
  is	
  going	
  to	
  be	
  a	
  change	
  in	
  the	
  system,	
  
the	
  commiAee	
  will	
  need	
  to	
  communicate	
  
what	
  items	
  are	
  not	
  necessary	
  in	
  ACSIP.”	
  	
  
Some	
  members	
  note	
  that	
  mental	
  health	
  issues	
  
have	
  a	
  place	
  in	
  school	
  improvement	
  planning,	
  
but	
  as	
  a	
  comprehensive	
  approach	
  in	
  the	
  needs	
  
assessment	
  findings	
  and	
  Indicators	
  not	
  
separate.	
  	
  
“I	
  am	
  gezng	
  a	
  lot	
  of	
  ques3ons	
  from	
  schools	
  
about	
  a	
  beAer	
  process	
  to	
  gezng	
  the	
  team	
  
minutes	
  in	
  the	
  system.	
  Some3mes	
  having	
  a	
  
process	
  manager	
  there	
  to	
  take	
  minutes	
  is	
  not	
  
always	
  feasible.	
  	
  Schools	
  do	
  not	
  also	
  want	
  to	
  
go	
  through	
  the	
  process	
  of	
  uploading	
  the	
  
minutes.	
  	
  “	
  
	
  	
  

“The	
  coaching	
  process	
  needs	
  to	
  be	
  worked	
  
out,	
  with	
  assistance	
  from	
  the	
  ADE,	
  as	
  there	
  is	
  
a	
  school	
  in	
  the	
  district	
  with	
  four	
  fully	
  
implemented	
  Indicators	
  that	
  are	
  not	
  fully	
  
implemented.”	
  
“We	
  need	
  flexibility	
  with	
  the	
  number	
  of	
  
mee3ngs.”	
  	
  We	
  adopted	
  the	
  recommended	
  
policy	
  for	
  mee3ngs	
  in	
  our	
  district	
  and	
  
removed	
  the	
  work	
  “shall”	
  to	
  provide	
  flexibility	
  
for	
  busy	
  schedules	
  so	
  frequency	
  of	
  mee3ngs	
  
are	
  addressed	
  at	
  the	
  school	
  level.”	
  
“We	
  are	
  being	
  asked	
  by	
  the	
  schools	
  if	
  more	
  
training	
  on	
  Indistar	
  would	
  be	
  provided.	
  	
  More	
  
hands	
  on	
  training	
  is	
  needed.	
  “	
  
“It	
  would	
  	
  be	
  helpful	
  to	
  have	
  ADE	
  come	
  in	
  to	
  
just	
  take	
  a	
  look	
  at	
  the	
  things	
  in	
  the	
  system	
  to	
  
see	
  if	
  they	
  are	
  on	
  the	
  right	
  track.”	
  
“It	
  would	
  be	
  good	
  to	
  have	
  the	
  “right”	
  people	
  
come	
  to	
  the	
  coop	
  to	
  have	
  training	
  on	
  
Coaching	
  Comments.”	
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Agenda	
  Overview	
  
•  ADE	
  SIS	
  share	
  background	
  informa3on	
  for	
  
input	
  

•  We	
  want	
  to	
  know	
  the	
  challenges	
  and	
  
solu3ons	
  that	
  you	
  have	
  experienced	
  

•  Next	
  Steps	
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Statewide	
  Field	
  Test	
  Advisory	
  Team	
  
Year	
  at	
  a	
  Glance	
  2016	
  	
  
monthly	
  mee3ngs	
  

•  December	
  11th	
  
•  January	
  22th	
  
•  February	
  19th	
  
•  March	
  18th	
  
•  April	
  15th	
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Next	
  Steps	
  and	
  Technical	
  Support	
  
Statewide	
  Field	
  Test	
  Advisory	
  Team	
  

–  Share	
  Advisory	
  Team	
  discussions	
  
and	
  decisions	
  with	
  regional	
  
stakeholders	
  

–  Gather	
  ques3ons	
  and	
  feedback	
  
from	
  the	
  regions	
  

–  Return	
  to	
  the	
  January	
  22,	
  2016	
  
with	
  sugges3ons	
  for	
  a	
  commiAee	
  
vision	
  and	
  mission	
  

–  Read	
  pre-­‐reading	
  materials	
  if	
  
available	
  prior	
  mee3ngs	
  	
  	
  

ADE	
  
–  December	
  1	
  Indicator	
  ACSIP	
  reviews	
  will	
  be	
  

communicated	
  by	
  Document	
  Uploads	
  in	
  the	
  SEA	
  to	
  
LEA	
  folder	
  in	
  ACSIP	
  

–  Con3nue	
  October	
  1	
  	
  Federal	
  and	
  December	
  1	
  
Indicator,	
  2015	
  reviews	
  and	
  approvals	
  

–  John	
  Harris	
  and	
  LaDonna	
  Spain	
  will	
  schedule	
  ACSIP	
  
workdays	
  during	
  the	
  month	
  of	
  February	
  and/or	
  	
  March	
  
of	
  2016	
  for	
  districts	
  and	
  designees	
  of	
  choice	
  as	
  space	
  
is	
  available	
  (ADE	
  and	
  Regional	
  Coops)	
  

–  Add	
  the	
  January	
  08	
  and	
  May	
  30	
  Document	
  Upload	
  
instruc3ons	
  to	
  the	
  Statewide	
  Field	
  Test	
  Webpage	
  on	
  
the	
  ADE	
  website	
  

–  The	
  January	
  08th	
  Budget	
  Upload	
  deadline	
  was	
  changed	
  
to	
  January	
  15th	
  due	
  to	
  conflict	
  with	
  school	
  schedule	
  
(Commissioner’s	
  Memo	
  is	
  forthcoming	
  in	
  regard	
  to	
  
upload)	
  

Indistar/ADI	
  
–  will	
  check	
  to	
  determine	
  if	
  pilot	
  districts	
  were	
  able	
  to	
  

resubmit	
  forms	
  that	
  may	
  have	
  been	
  submiAed	
  in	
  the	
  
prior	
  year.	
  	
  

–  A	
  financial	
  2015	
  folder	
  has	
  been	
  created	
  to	
  hold	
  2015	
  
files	
  in	
  Indistar.	
  	
  

–  Indistar	
  will	
  address	
  districts	
  need	
  for	
  more	
  than	
  one	
  
e-­‐mail	
  contact	
  in	
  the	
  ACSIP	
  on	
  a	
  case	
  by	
  case	
  basis	
  

–  Stephanie	
  Benedict	
  from	
  ADI	
  will	
  be	
  in	
  aAendance	
  of	
  
the	
  next	
  Advisory	
  mee3ng	
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Known	
  Long	
  Term	
  Next	
  Steps	
  

ADE	
  
–  Research	
  ways	
  to	
  streamline	
  Health	
  and	
  Wellness	
  expecta3ons	
  and	
  needs	
  

assessments	
  with	
  the	
  needs	
  assessment	
  process.	
  
–  Determine	
  space	
  within	
  the	
  Document	
  Uploads	
  according	
  to	
  needs	
  on	
  a	
  case	
  by	
  

case	
  basis	
  for	
  larger	
  districts	
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ADE School Improvement Statewide Team  
Point of Contact 

Chante’le’ Williams
ACSIP Software Contact Specialist

chantele.williams@arkansas.gov       
Phone:  501-682-1699

Cellular:  501-580-7614
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Appendix	
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