ACSIP statewide & '

Field Test

Supporting Arkansas Schools for Arkansas’s Future

Statewide Field Test Advisory
Team meeting

Tuesday, June 07, 2016
9:00 a.m. to 2:00 p.m.
(lunch provided)
Discussion PowerPoint

Annette Barnes,
Assistant Commissioner Public School Accountability

Elbert Harvey (ACSIP and Standards)
Bobby Lester (Federal Programs)



Agenda- June 7, 2016

Celebrations and Successes!
Questions, Progresses and Needs from the field
June 2016 Commissioner Memo recommendations

2016-2017 School Improvement Planning
Where are we with Coaching for Aug 2"4 and Fall of 2016?
Indicator selection
Program/Annual Evaluations and Needs Assessments

Timelines and monthly PD

Working Lunch / 2016-2017 Unit conversations

School Improvement NSL /Learning Services AE, ELL, & PD Descriptions
Federal Programs

Document Uploads
Special Education

June 1, 2017 deadline

Health and Wellness
July 1, 2016 Form development
2016-2017 Health and Wellness Documents and Links

2016-2017 Next Steps
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AAFC Spring Conference - Dr. Doug Harris,
AAFC President welcomes participants to Hot
Springs. #AAFC
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AAFC Spring Conference - Bobby Lester, ADE
Fed Programs, Presenting ACSIP, Sch
Improvement, & Program Applications.
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AAFC Spring Conference @ Hot Springs -
Scott Gauntt, Asst Supt, Paragould SD -
ACSIP Statewide Advisory Team. #AAFC
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2015-2016 ACSIP STATEWIDE FIELD TEST ADVISORY TEAM

Committee goals:
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AGENDAS, MINUTES & ADDITIONAL INFORMATION

Aprii 15, 2016

March 18, 2016

February 5. 2016

December 11, 2015




Questions, Progresses and
Needs from the Field

Downloading Success
Please Wait...

Please send recommended 2016-2017 ACSIP Advisory Team members to
Chante’le’Williams@Arkansas.gov.



June 2016
Commissioner’s Memo
Recommendations

* School Improvement Processes

* Timeline

* Website Requirements for School Improvement
 Summer and Fall School Improvement PD

e District Level Coaching training offered by ADI

Attachments: ACSIP Process 2016-2017; District Year at a Glance
Timeline; School Year at a Glance; Indicator Selection
Instructions/Expectations; General Description Instructions



DEPARTMENT

2016-2017
Process to determine
Indicators



2016-2017 District and School Indicators
The Process
(Non Priority and Focus)

* Conduct a comprehensive diagnostic analysis/ needs
assessment to include reviewing 2015-2016 Objectives and
Tasks to determine overall needs

* Re-Task as appropriate the 2015-2016 Indicators where
needed for continued implementation toward full
implementation as defined by WiseWays® research (This
becomes a part of the 2016-2017 plan)

* Begin with aligning Indicators of effective practice to the
needs identified in the needs assessment to assess, plan,
and monitor and continue the process for the 2016-2017
school year



2016-2017 District and School Indicators
(Non Priority and Focus)

e The state may ask districts for a particular Indicator to assess
related to the diagnostic analysis/ needs assessment but for
the most part, districts will provide guidance to schools
based on the needs assessment.

* In order to have a plan, a school must be working to improve
some component of the educational process within the
ACSIP (Indistar) Indicators.

e Title I Schoolwide Schools must annually review the
Indicators aligned to the Title | Schoolwide components.
(Further clarification will be provided within the Indistar
system.)



Priority and Focus Schools

Will work directly with the ADE SIS team to
identify Success Indicators for the 2016-2017
school year

ARKANSAS
' DEPARTMENT
OF EDUCATION




Where are we now?
2015-2016 Program Evaluations

This is a program evaluation for each source of funds that supported the
school.

Reference back to the needs assessment and goals from the beginning of the
implemented plan.

|dentify the Source of Funds for Program Evaluation. ( i.e., Title |, Title Il, NSL)

Make a list of initiatives and activities supported by the source of funds. (i.e.,
human capital, programs and processes, professional development, contracted
services, and family and community engagement)

List the ACSIP Goals supported by the above components. (If there were no
supported Goals listed in ACSIP, determined goals for the next needs
assessment cycle.



2015-2016 Program Evaluations

 What types of data determined the outcomes of the use of
human capital, programs and processes, professional
development, contracted services, and family and
community engagement above? (i.e., Surveys, reports,
rubrics, observation, etc.)

* Are the above components of the source of funds

accomplishing what we intended to do? What were the
results?

— If not and a different outcome was achieved, what does
research recommend moving forward?

* If the initiatives will continue, what other information is
needed to expand the evaluation to include prescriptive
tasks ahead.



2016-2017 Needs Assessment

Established Leadership Team / Instructional Teams

Review the previous year’s program evaluation results to determine
outcomes of implemented programs and indicators.

Clarify vision, mission, values and goals

Prioritize and focus interventions/indicators to meet the identified needs
to support the goals

Assess the current reality of the indicators

Review research to determine effective practices related to identified
needs

Identify the data, research, and resources needed to close the gap
between the current reality and description of full implementation

Determine what student-focused learning systems must be in place to
support the needs



What dates are important to
remember for 2016-2017?




2016-2017
Timeline

——



2016-2017 District Timeline

Application/ Form/Action
Federal Programs (2016-17)

Due Dates

Title | Parts 1 and 2 ; Title lIA; & Title Il

May 16, 2016 (Open for completion)

Title | Parts 1 and 2 ; Title lIA; & Title IlI

Due June 24, 2016

(Fed) ACSIP Assurances

Between June 24 - October 1, 2016

*FGM- Declaration of Non-Participation

October 1, 2016

Notice of Funds Transferred

October 1- May 1, 2017

Revised Title I, Part 2, Title lIA Applications

January 1, 2017 - May 1, 2017

January Gross Payroll & Budget Ledger

January 20, 2017 Tentative

Gross Payroll & Budget Ledger

June 3, 2017 Tentative

School Improvement / State Categorical Funds (2016-17)

General Descriptions (AE, EL, NSL, PD)

October 1, 2016

(State) ACSIP Assurances

October 1, 2016 Tentative

District Success Indicators (Comprehensive Report- ACSIP) Preliminary
Submission Review

December 1, 2016

District Success and Spotlight Indicators (Comprehensive Report- ACSIP) End of
Year Submission

March 30, 2017

Health and Wellness (2016-17)

Health and Wellness School Improvement Priority

October 1, 2016

Special Education (2016-17)

VIB School Age, Federal and State Preschool

June 1, 2016

FUIVIE TTUTTal Jrdimio 1vialiagTiTticim




2016-2017 Template Options and

Resources

[ ) [ ) [ J
for districts in ACSIP
Template / Outline ACSIP Location District Choice optional Location
Of optional template

District Parental Involvement Policy

ACSIP Complete forms tab/ submit
forms tab and to ADE and post to
the district website

Submit to the ADE and post on the
district website

Health and Wellness

Under Construction

Needs Assessment

Docs and Links

District maintains on file

Program Evaluation

Docs and Links

District maintains on file

Optional Planning Template-
Federal

Docs and Links

District maintains on file

Optional Planning Template - State

Docs and Links

District maintains on file

Docs and Links are under construction




2016-2017 School Timeline

Application/Form/Action Due Dates
Federal Programs (2016-17)

Schoolwide Plan Rubric for Monitoring and Evaluation October 1

Supplemental Compliance Report Under construction

School Improvement / State Categorical Funds (2016-17)

General Descriptions (AE, EL, NSL, PD) October 1, 2016

School Success and Spotlight Indicators (Comprehensive | December 1, 2016
Report- ACSIP) Preliminary Submission Review

School Success and Spotlight Indicators (Comprehensive | March 30, 2017
Report- ACSIP) End of Year Submission

Health and Wellness (2016-17)

Health and Wellness School Improvement Priority October 1, 2016

*FGM- Federal Grants Management



2016-2017 Template Options and

Resources

for schools in ACSIP

Template / Outline ACSIP optional Location

District Choice optional

District Parental Involvement
Policy

ACSIP Complete forms tab/
submit forms tab and to ADE

Location

Submit to the ADE and post on
the district website

Health and Wellness

Under Construction

Needs Assessment

Docs and Links

District maintains on file

Program Evaluation

Docs and Links

District maintains on file

Optional Planning Template-
Federal

Docs and Links

District maintains on file

Docs and Links are under construction




School Improvement General
Description Updates

2016-2017

 Handbook and Instructions

* Public School Accountability (NSL and PD)
e Learning Services (AE and ELL)




Federal Program Updates

ADI Coaching Trainings
Document Uploads

Roll Over 2015-2016
Private school affirmation of consultation




Special Education Updates

e June 1, 2017 deadline



Health and Wellness Updates

e July 1, 2016 Form development

e 2016-2017 Health and Wellness Documents
and Links



Next Steps for 2016 - 2017

* Establish a 2016-2017 ACSIP
Statewide Field Test
Advisory Team



