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" Today’s Discussion

* Purpose of this presentation

 What is the ACSIP Process?

 Where are ACSIP resources located?

* What does the ACSIP System/Platform include?

* What dates are important to remember for 2016-2017°7
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What is the ACSIP Process?

* The Arkansas Consolidated School Improvement Planning model (ACSIP) is
an annual comprehensive planning and fund distribution design that must
be used by all Arkansas public schools, as defined by Ark. Code Ann. 6-15-
419.

* ACSIP features integrate student achievement and school level data readily
available to schools for use in building their plans.

* |t aligns teacher effectiveness and instructional practices to meet the needs
of students.

e ACSIP within the Indistar® platform assists districts while implementing the
ACSIP process. Features include: reporting features provide access to
valuable summaries of school planning information.
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Form a leadership team.

The team’s success will largely depend on its commitment to assessment and its ability to
act on those findings.

Data allows the team to target specific learning needs and objectives for improvement
within the adult and student populations.

The team should begin with the end in mind to build a framework for change.

Collect and analyze data to determine— with a culture of candor identify "Where are we
now?”



IDENTIFYING THE PROBLEM

What does data (both qualitative and quantitative) tell us?

What Is there that, if done by everyone, could serve as an umbrella for a number of the
teaching and learning strategies we have in our school plan?

What can have the most positive effect on what students do, what teachers do and the
quality of the work that students are producing?

Is what we are considering as a “problem of practice” something that we can control?

Is what we are considering observable?

Is the “problem of practice” we are considering supportive of other school and district
efforts?



How do we address the Problem?

Select highest leverage Indicators to address Root Causes and impact
Problem of Practice.

Engage leadership and instructional teams in a collaborative process and
deeper understanding of the problem and its impact.

Prepare teams to analyze the root causes that address underlying the
problems.



Where do we go next?

Determine the Initial broad issue

(Student Outcomes, Educator Practice, outside classroom needs, etc.)

What does the data say about the focusing questions from
research?

(Anchored in Turnaround Principles, TESS, LEADS, etc.)

Who is affected by this issue?

(Students, Educators, Administrators, Family, Community, Businesses, etc.)

Interferences regarding this issue?; Concerns?; Barriers?



SELECT INTERVENTIONS

An effective intervention is systematic, is evidence based, and accelerates
learning to close gaps and bring students within grade-level performance.

* Choosing research- or evidence-based interventions are critical.
* This is a huge investment of time and money that must work.

* Tasks within the Intervention lead us to work quickly to close students’
gaps in learning while building a long term impact for children.



SELECT INTERVENTIONS | e

In what areas are the learning gaps?
How big are the gaps in student learning??
What are the characteristics of the at-risk students?
Do external challenges to learning, such as the following, need to be
addressed?
= |dentify grade-level needs for intervention.
= |dentify areas for targeted professional development support.
= Summarize the findings to identify specific areas to target
" Develop a short statement that describes student needs and what
the ideal intervention(s) would address.
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2016-2017 District and School Indicators
The Process
(Non Priority and Focus)

* Conduct a comprehensive diagnostic analysis/ needs
assessment to include reviewing 2015-2016 Objectives and
Tasks to determine overall needs

* Re-Task as appropriate the 2015-2016 Indicators where needed
for continued implementation toward full implementation as
defined by WiseWays® research (This becomes a part of the
2016-2017 plan)

* Begin with aligning Indicators of effective practice to the needs
identified in the needs assessment to assess, plan, and monitor
and continue the process for the 2016-2017 school year



2016-2017 District and School Indicators
(Non Priority and Focus)

* The state may ask districts for a particular Indicator to assess
related to the diagnostic analysis/ needs assessment but for
the most part, districts will provide guidance to schools based
on the needs assessment.

* In order to have a plan, a school must be working to improve
some component of the educational process within the ACSIP
(Indistar) Indicators.

* Title | Schoolwide Schools must annually review the Indicators
aligned to the Title | Schoolwide components. (Further
clarification will be provided within the Indistar system.)



Priority and Focus Schools

Will work directly with the ADE SIS team to identify Success Indicators
for the 2016-2017 school year

ARKANSAS
DEPARTMENT
OF EDUCATION
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ACSIP Keys to Success for Districts
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ACSIP Keys to Success for Schools
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Where are ACSIP Resources located?




ADE

e School Improvement

e Statewide Field Test/AR
Presentations

e Federal Programs

e Federal Grants Management (FGM)

e Special Education (SPED)

e Health and Wellness

e ALE
e ELL
e PD
Indistar®

http://www.arkansased.gov/

http://www.arkansased.gov/divisions/public-school-accountability/school-
improvement

http://www.arkansased.gov/divisions/public-school-accountability/school-
improvement/acsip-statewide-field-test

http://www.arkansased.gov/divisions/public-school-accountability/federal-
programs

http://www.arkansased.gov/divisions/fiscal-and-administrative-services/lea-
federal-funding

http://www.arkansased.gov/divisions/learning-services/special-education

http://www.arkansased.gov/divisions/learning-services/school-health-services

http://www.arkansased.gov/divisions/learning-services/alternative-learning-
environment

http://www.arkansased.gov/divisions/learning-services/english-learners

http://www.arkansased.gov/divisions/learning-services/professional-
development

http://www.indistar.org/



http://www.arkansased.gov/
http://www.arkansased.gov/divisions/public-school-accountability/school-improvement
http://www.arkansased.gov/divisions/public-school-accountability/school-improvement/acsip-statewide-field-test
http://www.arkansased.gov/divisions/public-school-accountability/federal-programs
http://www.arkansased.gov/divisions/fiscal-and-administrative-services/lea-federal-funding
http://www.arkansased.gov/divisions/learning-services/special-education
http://www.arkansased.gov/divisions/learning-services/school-health-services
http://www.arkansased.gov/divisions/learning-services/alternative-learning-environment
http://www.arkansased.gov/divisions/learning-services/english-learners
http://www.arkansased.gov/divisions/learning-services/professional-development
http://www.indistar.org/

~ ACSIP STATEWIDE FIELD TEST

The ADE Website
.
() ACSIP stoteuice = =

contains many @ :

.. . - Field Test

training materials Ssarep Aiatses St fo ekovsas e S =
from various FAGY ik abiat s i
prese ntatlonS. cU,.c... .u.n” .,u.,M...;

Arkansas

http://www.arkansased.
gov/divisions/public- e i e ity o i o
school-
accountability/school- s
improvement/acsip-
statewide-Tield-test I S R

b=»
—



http://www.arkansased.gov/divisions/public-school-accountability/school-improvement/acsip-statewide-field-test

" ACSIP STATEWIDE FIELD TEST
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% Related Links

ACSIP Statewide sl Test Scthoo! Meadh Initiatives (PO

AAIC Conference Statumids Fisld Test Updetes (POI)

February/March 2016 ACSIP Workday Sessions (PDF)

Leadership Practices and Procedures (YouTube Video)

The Basics (PDF)

Logging into the Arkansas S5tatewide Field Test Too1 (PDF)
July/August 2015 Statewide Field Test Training Materials
Statewide Field Test AAEA Overview PowerPoint (PDF)
ACSIP Statewide Field Test School Health Initiatives (PDF)

AAFC Conference Statewide Field Test Updates (PDF)

ACSIP 5tatewide Field Test May 4, 2016 AAFC Presentation (PDF)

School Improvement

ACSIP Statewide Field Test ¢

School Improvement Conference 20015 »

School Improvement Conference 2014 »

School Improvement Specialists »

Related Laws *

Related Commissioner's Memos *

Related Rules ¢




What does the ACSIP System/Platform
Indistar® include?
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ACSIP statewide

Field Test
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District Level - Demonstration Site

}—Q District Bulletin Board

= Share this guest login with building staff, school board, parents, and others
lt//_,--' Document Upload Guest Login - Password / guestdar1319 - guestdar1319

Share the Leadership Team login with the Leadership Team members
Leadership Team Login - Password / LTD1319 - LTD1319
W Complete Forms Submit Forms/Reports Docs & Links Coaching
My Online Tool(s) Description

A framework where all district leadership teams will
Bt ior Giideaas Thdlaatess participate in 3 continuous cycle of assessment, pla

implementation, and progress tracking of research-
effective practice.

Review Progress




Arkansas ACSIP State Field Test
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2016-2017 District Timeline

Application/ Form/Action

Federal Programs (2016-17)

Due Dates

Title | Parts 1 and 2 ; Title l1A; & Title 1l

May 16, 2016 (Open for completion)

Title | Parts 1 and 2 ; Title lIA; & Title Ill

Due June 24, 2016

(Fed) ACSIP Assurances

Between June 24 - October 1, 2016

*FGM- Declaration of Non-Participation

October 1, 2016

Notice of Funds Transferred

October 1- May 1, 2017

Revised Title |, Part 2, Title IIA Applications

January 1, 2017 - May 1, 2017

January Gross Payroll & Budget Ledger

January 20, 2017 Tentative

Gross Payroll & Budget Ledger

June 3, 2017 Tentative

School Improvement / State Categorical Funds (2016-17)

General Descriptions (AE, EL, NSL, PD)

October 1, 2016

(State) ACSIP Assurances

October 1, 2016 Tentative

District Success Indicators (Comprehensive Report- ACSIP) Preliminary Submission
Review

December 1, 2016

District Success and Spotlight Indicators (Comprehensive Report- ACSIP) End of Year
Submission

March 30, 2017

Health and Wellness (2016-17)

Health and Wellness School Improvement Priority

October 1, 2016

Special Education (2016-17)

VIB School Age, Federal and State Preschool

June 1, 2016

*FGM- Federal Grants Management




/2016-2017 Template Options and Resources
for districts in ACSIP

Template / Outline ACSIP Location District Choice optional Location
Of optional template

District Parental Involvement Policy | ACSIP Complete forms tab/ submit Submit to the ADE and post on the
forms tab and to ADE and post to district website
the district website

Health and Wellness Under Construction

Needs Assessment Docs and Links District maintains on file

Program Evaluation Docs and Links District maintains on file

Optional Planning Template- Federal | Docs and Links District maintains on file

Optional Planning Template - State Docs and Links District maintains on file

UNDER
CONSTRUCTION

| Docs and Links are under construction



2016-2017 School Timeline

Application/Form/Action
Federal Programs (2016-17)

Due Dates

Schoolwide Plan Rubric for Monitoring and Evaluation

October 1

Supplemental Compliance Report

Under construction

School Improvement / State Categorical Funds (2016-17)

General Descriptions (AE, EL, NSL, PD)

October 1, 2016

School Success and Spotlight Indicators (Comprehensive
Report- ACSIP) Preliminary Submission Review

December 1, 2016

School Success and Spotlight Indicators (Comprehensive
Report- ACSIP) End of Year Submission

March 30, 2017

Health and Wellness (2016-17)

Health and Wellness School Improvement Priority

October 1, 2016

*FGM- Federal Grants Management




for schools in ACSIP

UNDER
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/2016-2017 Template Options and Resources

Template / Outline ACSIP optional Location District Choice optional
Location

District Parental Involvement
Policy

ACSIP Complete forms tab/
submit forms tab and to ADE

Submit to the ADE and post on
the district website

Health and Wellness

Under Construction

Needs Assessment

Docs and Links

District maintains on file

Program Evaluation

Docs and Links

District maintains on file

Optional Planning Template-
Federal

Docs and Links

District maintains on file

Docs and Links are under construction




Public School Accountability
Division Leaders

Mr. Elbert Harvey Mr. Bobby Lester
Coordinator of Public School Director of Federal Programs
Accountability

Elbert.harvey@arkansas.gov Bobby.lester@arkansas.gov
Phone: 501-682-4390 Phone: 501-682-4379

Ms. Annette Barnes
Assistant Commissioner of
Public School Accountability
Annette.M.Barnes@arkansas.gov
Phone: 501-682-5891



mailto:Elbert.harvey@arkansas.gov
mailto:Bobby.lester@arkansas.gov
mailto:Annette.M.Barnes@arkansas.gov

The School Improvement Unit

Dr. Richard Wilde, Ed.D
Public School Unit Program Manager

Richard.wilde@arkansas.gov
Phone: 501-683-3434

Mr. John Harris Mrs. LaDonna Spain Ms. Chante’le’ Williams

State ACSIP Administrator State ACSIP Administrator ACSIP Software Contact Specialist
John.harris@arkansas.gov ladonna.spain@arkansas.gov ~ Chante'le'.Williams@arkansas.gov
Phone: 479-965-2191 Phone: 870-367-4836 Phone: 501-682-1699

Cellular: 479-462-2672 Cellular: 501-580-9715 Cellular: 501-580-7614

School Improvement Specialists
http://www.arkansased.gov/divisions/public-school-accountability/school-improvement/school-
improvement-specialists



mailto:Richard.wilde@arkansas.gov
mailto:mitzi.smith@arkansas.gov
mailto:ladonna.spain@arkansas.gov
http://www.arkansased.gov/divisions/public-school-accountability/school-improvement/school-improvement-specialists

The Federal Programs Unit

Mrs. Jayne Green Mr. Rick Green Mr. Miguel Hernandez
Title | Director Title IIA Program Advisor Title Ill Program Advisor

Jayne.green@arkansas.gov Rick.green@arkansas.gov Miguel.hernandez@arkansas.gov
Phone: 501-682-4231 Phone: 501-682-4373 Phone: 501-682-6620

Federal Programs Specialists
http://www.arkansased.gov/divisions/learning-services/federal-programs
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Fiscal and Administrative Services
Federal Funding

Annette Pearson Kristy Hobson

Federal Grants Management Federal Grants Management
Analyst Analyst

Annett.carlton- Kristy.hobson@arkansas.gov
pearson@arkansas.gov Phone: 501-682-0116

Phone: 501-683-1243

AmyThomas
Federal Finance Coordinator
amy.thomas@arkansas.gov
Phone: 501- 682-3636

39
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The Learning Services Division

Ms. Stacy Smith
Assistant Commissioner

stacy.smith@arkansas.gov
Phone: 501-683-4800

Jerri Clark Lisa Haley Tricia Kerr
School Health Services Associate Director, Special English for Speakers of Other
Director Education Languages (ESOL) Program Director
Jerri.clark@arkansas.gov Lisa.haley@arkansas.gov Tricia.kerr@arkansas.gov
Phone: 501- 683-3604 Phone: 501- 682-4221 Phone: 479-267-7456

Other Learning Services ACSIP Related Programs may be found
http://www.arkansased.gov/divisions/learning-services
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