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Indist

Lighting our path to stellar learning® What is I nd iSta r® ?

* Indistar® is a web-based system implemented by a state education agency, district, or charter school
organization for use with district and/or school improvement teams to inform, coach, sustain, track, and
report improvement activities.

* Similar to a global positioning system (GPS), Indistar® tells you where you are and helps you get to where you
want to be — every child learning and every school improving.

e Indistar® is stocked with indicators of evidence-based practices at the district, school, and classroom levels to
improve student learning.

* The bottom line is that Indistar® will guide improvement teams — whether district, school, or both —
through a continuous cycle of assessment, planning, implementation, and progress tracking.

* Focus will be clear, responsibilities assigned, efforts synchronized.
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Getting Started...

Indistars

Lighting our path to stellar learning®

See the NEW Indistar Connect South Dakota LEAP Search for Research, Reports, Resources

www.indistar.org

WHAT IS INDISTAR?

Indistar® is a web-based system implemented by
a state education agency, district, or charter
school organization for use with district and/or
school improvement teams to inform, coach,
sustain, track, and report improvement activities.

Learn More >

What is Indistar?

7:15 mins. | YouTube

Watch Video >

Leadership Team Video

13:57 mins. | YouTube

o == Watch Video >

Enter your State, District, or

School login and password. SucceSS StorieS

Websites Communities of Practice Resources

- Academic Development Institute - Indistar Connect - Pocuments

= School Community Network = Annual Indistar Summit - PowerPoints

- Center on Innovations in Learning o Summit 2012 - Video-Based Professional

- Building State Capacity and © Summit 2013 Development
Productivity Center - Summit 2014 = Indicators in Action

- State Resource Links o Summit 2015 < Indicators NOW!

= NEW! Indistar Pacese
- Ed Leaders Network

o What is Indistar?
< Leadership Team Video
NEW! Indistar Training Modules




LOggI N g I n... Welcome Websites

. m Academic Development Institute
Please enter your Login and Password below

[ School Community Network

m Indistar

E Center on Innovations in Learning

Please Enter Your Login

Indistars

Lighting cu” path 1o salar Seaming”

Please Enter Your Password

Ssach vor iewmarch, Mecorts Hwecuroes

Communities of Practice
LOGIN

WHAT IS INDISTAR?

@ Ed Leaders Network

ﬁ Contact Us m Indistar Connect

Videos

In¥star Surmmit 2015

What's Happening in Indistar?
@ What is Indistar?

"1 Indistar Login = ( j Success Stories

Activity in the last 7 days across all of Indistar

Websites Communities of Practice Resources @ The Indistar Leadership Team
Academic Development Institute indictar Connect Dooumentc - - -
e | | T i . Leadership Team Tasks Objectives @ Indicators in Action
Protuvty Conter St 2034 O eoeior in Ackion Meetings Completed Met =
2ummit 2016 indloatcre NOW! -
Ed Leaders Netaork m:;-:l::r: s @ |l‘IdICEIt0rS NDW
T 62 113 48 ||
Documents
Be sure to obtain the logins
and passwords needed: Check out the newest "Indistar Web-System [% Making Indistar Work for You
v’ district Instructions” r:nanual under Resources, as well as the Bro r Settings & Troubleshooting
v’ each school within the . new powerpoint about the latest Guest Page updates! @ Guid
e . uiae
district (Principal / Process www.indistar.org

Manager)
v" Internal/Local SIS




Demo Purposes...For schools

*[ogin: arschool
ePassword: arschool



The Dashboard...

ACSIP statewide

Field Test
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District Level - Demonstration Site

| District Bulletin Board

12 7 Share this guest login with building staff, school board, parents, and others
/] Document Upload Guest Login - Password / guestdar1319 - guestdar1319

Share the Leadership Team login with the Leadership Team members
Leadership Team Login - Password / LTD1319 - LTD1319

Q Home Complete Forms Submit Forms/Reports Docs & Links Coaching

My Online Tool(s) Description

A framework where all district leadership teams will
A\l ST I S participate in a continuous cycle of assessment, pla
5 \ implementation, and progress tracking of research-

effective practice.




Leadership Team members have to be entered into the system before any
work can be carried out.

Remember:
Make sure key players, those that represent the student population, are at

the table when considering Leadership Team membership.
The leadership team works from a focused agenda.



The Leadership Team...

¢ Meets regularly and keeps

agendas and meeting minutes GOT COLLABORATION?
+* Delves into the data and focuses :

on student achievement CO”ﬂabOl’ﬂf{'lon
¢ Gives focused attention during each d”V’d*aS -{’l’\)@

leadership team meeting to assessing, -{’ﬂ'Sk ﬂ’nd‘

planning, implementing, monitoring,
and evaluating objectives & goals.
+* Dialogues with the SIS &

multiplies fthe

District support team(s). S(LCC@SS .

¢ The Principal provides direction for all
campus teams, focusing on
instruction while building leadership
capacity for others

venspired.com



@ Ready...
You have the platform,

Indistar/ACSIP!

() Set...

You have the Leadership Team
in place!

.Go!!...

Let the work begin!




The Indicators...
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Powered by |

Dashboard

N
Arkansas TEST School District H District Bulletin Board
rl Share this guest login with staff, school board, parents, and others
| /f?
|/ Document Upload Guest Login - Password / guestdar1319 - guestdar1319
Share the Leadership Team login with the Leadership Team members
Leadership Team Login - Password / LTD1319 - LTD1319
Home Complete Forms Submit Forms/Reports Docs & Links Coaching

My Online Tool(s)

A framework where all district leadership teams will
participate in a continuous cycle of assessment, planning,
implementation, and progress tracking of research-based
effective practice.

District Success Indicators

Review Pr

ess

B, PowerPoint, Prezi, short
~williams@arkansas.gov.
stories from the great state of Arkansas!

Please share your success stories with us through amateur
stories, etc. All stories should be submitted to: chanig

We can not wait to see the celebrations and s
-ADE ACSIP Statewide Administrative Ta

*** Celebrate and Share!

Click to locate
the list of
Indicators.




The Indicator List..

Summary Report | Comprehensive Report | Comments & Reviews | Task Report | Where Are We Now | Team Meetings | Critique/Feedback

4 41 Jotz b bl B~ &

Summary Report

A summary report of information such as the number of meetings held, numbers of indicators
assessed and planned, number of coaching comments, and forms submitted, as well as leadership
team information.

ACSIP State Field Test Summary Report

Click View

Indicators and

apply filter(s)
to view a

complete list
of Indicators.

Date 07/01/2016
District Arkansas TEST Scheol District
State AR

District Superintendent John Harris

Process Manager Kay Simpson

District Consultant

Last Login 07/01/2016

Last Coaching Comment received 01/30/2015

Members of the Team

Name Position

Neill Armstrong
Monica Avery
ANDY BARRETT
Nelly Belly
Jamie Bills
Buddy Blue
Mary Bridgforth
Rainbow Bright
Flower Child
Kara Chrisman
Jana Claybrook
Carl Clements
Amy Cornett
Greg Crabtree

Community Leader
District Staff
Board Member
Assistant Principal
Teacher

District Staff
District Staff
Paraprofessional
District Staff
District Staff
Federal Programs
Process manager
Coordinator

Superintendent




The Process...At A Glance

Quick Start

S
Q
Sy
3
)
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tp://wrwew.indistar.org/app/SSISchoolindicators.aspx
Lt b dad e et

Arkansas ACSIP State Field Test

Main Menu

AR-test School 12345

School Success Indicators
Arkansas TEST School District, AR

P Navigation Toolbar

——————————

Enter & keep your school information current

v Enter & keep your school team information current

@ 2 Spotlight Indicators
Help

Assess

Team Assesses Indicators

Last Update: 04/15/2016
Progress: 20 of 88

Create
Team Creates & Revises
Objective Plans

Last Update: 04/15/2016
Progress: 6 of 15

Monitor

Team Monitors Progress

Last Update: 03/28/2016
Progress: 1 of 6

Indistar' 2

e

Copyright ® 2012 - 2016 Academic Development Institute. All rights reserved
121 N. Kickapoo Street - Lincoln, IL - 62656 - 1-800-759-1495 d(||

Activity in Last 90 days

Leadership Team Tasks Completed Objectives Met
Meetings

1 0 0

New Celebration Report --> Celebeate Qur Successt
Last login: 06/20/2016

Last coaching d 03/02/2010

Last Leadership Team Meeting: 06/15/2016

Last Indicator assessed: 04/15/2016

Last Task added: 03/15/2010

Number of Objectives past due: 4 (view)

Number of Tasks past due: S (view)

Number of Tasks due in the next 30 days: 0 (view)

Where are we now Report

- Principal: Mr. Elbert Harvey - Sbenedict@adi.org
@ Process Mor.: Mrs. Susan Caldwell - Lwvooten®adi.org

Mr.SS-
Iwooten@adi.org

Ms. Tia Johnson - Test Login
tohnson@email.org

o

. Where are we
now (current reality)?
Where do we want to
be? Be sure to use the
WiseWays when
assessing Indicators.

- How will we
get there? What steps
will we need to take?

: Have we
completed all tasks?
Do we need to add
additional tasks? How
can we create




ARKANSAS

DEPARTMENT
OF EDUCATION

2016-2017
Process to determine
Indicators



Priority and Focus Schools

Will work directly with the ADE SIS team to identify Success Indicators
for the 2016-2017 school year

ARKANSAS
DEPARTMENT
OF EDUCATION




All Schools...VOT Priority or Focus

 We recommend a range of 3 to 5 Indicators to focus on at a time.

This could mean that a school is focused on a minimum
of
16 Indicators
* 13 (Indicators from 2015) + 3 (New Indicators from 2016)
= 16 School Indicators +



All Schools...VOT Priority or Focus

 We recommend a range of 3 to 5 Indicators to focus on at a time.

This could mean that a district is focused on a minimum
of
7 Indicators
* 7 (Indicators from 2015) + 3 (New Indicators from 2016)
= 10 District Indicators +



Let’s Log Into the Demeo

Indistar® System...
http://www.indistar.org/

School-
*login: arschool
* Password: arschool
District-
*login: ardistrict
* Password: ardistrict

*Following this slide, conduct the live system and
navigational portion of training.


http://www.indistar.org/

ACSIP Statewide Field Test School
Improvement Contact:

Chante’le’ Williams
ACSIP Software Contact Specialist
Chante'le’.Willlams@arkansas.gov
Phone: 501-682-1699
Cellular: 501-580-7614




The School Improvement ACSIP Statewide Field Test Team

Dr. Richard Wilde, Ed.D
Public School Unit Program Manager

Richard.wilde@arkansas.gov
Phone: 501-683-3434

John Harris LaDonna Spain Chante’le’ Williams Janie Hickman
Statewide ACSIP Administrator Statewide ACSIP Administrator Statewide ACSIP Software Statewide Focus Administrator
Contact Specialist

John.harris@arkansas.gov ladonna.spain@arkansas.gov Chante'le’.Williams@arkansas.gov Janie.Hickman@Arkansas.gov
Phone: 479-965-2191 Phone: 870-367-4836 Phone: 501-682-1699 Phone: 501-682-4273
Cellular: 479-462-2672 Cellular: 501-580-9715 Cellular: 501-580-7614 Cellular: 870-830-3394

School Improvement Specialists
http://www.arkansased.gov/divisions/public-school-accountability/school-improvement/school-

improvement-specialists



mailto:Richard.wilde@arkansas.gov
mailto:mitzi.smith@arkansas.gov
mailto:ladonna.spain@arkansas.gov
mailto:Janie.Hickman@Arkansas.gov
http://www.arkansased.gov/divisions/public-school-accountability/school-improvement/school-improvement-specialists

