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Introductions of Presenters 
•  Bobby Lester 
•  John Harris and LaDonna Spain 
•  Jayne Green 
•  Annette Pearson 

•  Jayne Green, Jerri Clark, Richard 
Wilde   

•  LaDonna Spain and Richard Wilde 
 

•  LaDonna Spain 
•  John Harris 

•  Richard Wilde 

•  Elbert Harvey 

•  Introductions 
•  Timeline Slides 
•  Title I, Part 1 
•  Title I, Part 2 

•  Supplemental Compliance Form 

•  General Description and School 
Improvement 

•  Coaching Reviews and Comments 
•  District Indicators 

•  Miscellaneous 

•  Closing Remarks and Next Steps 
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USDOE Monitoring Highlights 
•  Purpose of the Applications 

– Title I 
– Title IIA 
– Title III  

•  2015-2016 the submissions are centered on 
October 1 

•  2016-2017 the submissions will be moved to mid 
June  

•  Reviewed by July  1, 2016 in compliance with the 
USDOE 

3	
  



Here is what we have done 
•  Conducted the July/August 2015 Statewide Field Test 

trainings statewide 
•  Provided on-site and Zoom technical assistance as requested 

by regional cooperatives 
•  Provided training to internal ADE personnel 
•  Updated and clarified applications as needs were identified 
•  Invited to present at the AAEA Conference, Health and 

Wellness Summit and the privilege to speak to AAFC 
participants  

 
Commissioner’s Memo COM-15-082 6/10/2015	
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•  Federal Applications (district only)
•  Building Level Supplemental 

Compliance Form
– Extended time possible for the Building Level 

Supplemental Compliance form

•  State Categorical General Descriptions 
(district and school level) submission

October 1 
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Form	
  Name	
   Requirement	
   Due	
  Date	
  
State	
  Categorical	
  Funding	
  –	
  General	
  
Descrip:on	
  (NSLA/PD/ALE/EL)	
  

Required	
  	
   October	
  1,	
  2015	
  

Federal	
  -­‐	
  No:ce	
  of	
  Funds	
  Transferred	
   Required	
   May	
  1,	
  2016	
  
ACSIP	
  Assurances	
   Required	
   October	
  1,	
  2015	
  
Title	
  I	
  –	
  Applica:on	
  for	
  Funds	
  Part	
  1	
   Required	
   October	
  1,	
  2015	
  
Title	
  I	
  –	
  Applica:on	
  for	
  Funds	
  Part	
  2	
   Required	
   October	
  1,	
  2015	
  
Title	
  II	
  –	
  Part	
  A	
  –	
  Teacher	
  Quality	
   Required	
   October	
  1,	
  2015	
  
Title	
  III	
  Guidance	
  and	
  Applica:on	
   Required	
   October	
  1,	
  2015	
  
Declara:on	
  	
  of	
  Non-­‐Par:cipa:on	
   Required	
  	
   October	
  1,	
  2015	
  
District	
  Parental	
  Involvement	
  Plan	
  
(Op,onal	
  template)	
  	
  

Required-­‐	
  
(See	
  Jayne	
  
Green)	
  	
  

Op,onal	
  in	
  the	
  
So:ware	
  

Must	
  be	
  posted	
  to	
  
district’s	
  website	
  	
  

by	
  October	
  21,	
  	
  2015	
  

SPED	
  	
  Applica:on-­‐	
  Preschool,	
  School	
  Age,	
  
Budget,	
  Declara:on	
  of	
  Non-­‐	
  Par:cipa:on	
  	
  

SPED	
  Pilot	
  
Districts	
  ONLY	
  

Various	
  Due	
  dates	
  
located	
  in	
  the	
  so@ware	
  

        ACSIP Statewide Plan                                     [DISTRICT 
LEVEL]	
  

Page	
  1	
  in	
  the	
  Resource	
  Packet	
  

6	
  



Forms	
   Requirement	
   Due	
  Date	
  
	
  	
   	
  	
   	
  	
  

State	
  Categorical	
  Funding	
  –	
  
General	
  Descrip:on	
  (ALE/ELL/
NSLA/PD)	
  

Required	
  	
   October	
  1,	
  2015	
  

	
  	
   	
  	
   	
  	
  

Supplemental	
  Compliance	
  
Report	
  

Required	
   October	
  1,	
  2015	
  

	
  	
   	
  	
   	
  	
  

School	
  Parental	
  Involvement	
  
Plan	
  (Op,onal	
  template)	
  

Required	
  but	
  
opEonal	
  in	
  the	
  

so@ware	
  

Must	
  be	
  posted	
  to	
  district’s	
  
website	
  by	
  	
  

October	
  21,	
  2015	
  

	
  	
   	
  	
   	
  	
  

Title	
  I	
  Schoolwide	
  Plan	
  Rubric	
  
for	
  Monitoring	
  and	
  Evalua:on	
  

Required	
  	
  
(See	
  Jayne	
  Green)	
  

Must be completed, 
signed, and uploaded by 

October 1, 2015.	
  

  ACSIP Statewide Plan                                    [SCHOOL 
LEVEL]	
  

Page	
  53	
  in	
  the	
  Resource	
  Packet	
  

7	
  



USDOE	
  Monitoring	
  Highlights	
  
•  Purpose	
  of	
  the	
  ApplicaEons	
  

–  Title	
  I	
  
–  Title	
  IIA	
  
–  Title	
  III	
  	
  

•  2015-­‐2016	
  the	
  submissions	
  are	
  centered	
  on	
  
October	
  1	
  

•  2016-­‐2017	
  the	
  submissions	
  will	
  be	
  moved	
  to	
  mid	
  
June	
  	
  

•  Reviewed	
  by	
  July	
  	
  1,	
  2016	
  in	
  compliance	
  with	
  the	
  
USDOE	
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Title I 
Beginning of  the 

Year Requirements 

Jayne Green 
Title I Program Director	
  

9	
  



Parental	
  Involvement	
  Plan	
  (PIP)	
  

•  Please	
  walk	
  us	
  through	
  the	
  Parental	
  Involvement	
  
Plans	
  (PIP)	
  

•  What	
  are	
  the	
  requirements	
  not	
  preferences	
  of	
  
the	
  PIP?	
  

•  What	
  is	
  required	
  by	
  the	
  USDOE	
  and	
  ADE?	
  
•  Is	
  the	
  District	
  PIP	
  due	
  on	
  October	
  1	
  or	
  October	
  21	
  
when	
  the	
  plan	
  is	
  posted	
  to	
  the	
  district	
  website?	
  

•  Do	
  we	
  post	
  the	
  PIP	
  to	
  the	
  website	
  even	
  if	
  we	
  
have	
  not	
  heard	
  back	
  from	
  the	
  ADE	
  reviewer?	
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Title I Part I 
The Application 

Jayne Green 
Title I Program Director	
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Title I Part 2 
The Budget Piece 

Annette Pearson 
Federal Grants Management	
  

24	
  



Saving Document 

The Part 2 Budget must be 
saved to your computer, 

entering data will not save in 
the spreadsheet.   

This is not a program, but a 
working spreadsheet.  
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Step 1 – Saving Part 2 

•  Sign in to Indistar 
– Tab “Complete Forms” 

• Open - Arkansas Title I District 
Application Part 2 Worksheet 15-16 

– FILE > SAVE AS > (to desktop) 
– This is the worksheet that will be 

uploaded into Title I folder of  the ACSIP 
Statewide Field Test 
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Step 2 – Method Used 

•  Note, anything that is highlighted 
blue will need to completed by the 
district 

•  Click tab “Method Used” 
– Place an “X” on the method to be 

used, which will show on the 
Public Schools worksheet. 
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Step 3 - School Budget Cost 

•  PLEASE NOTE - When completing school 
budget cost tab and public school tab, 
there will be times that you’ll be toggling 
between both tabs. 

•  Click tab “School Budget Cost” 
– Top of  page, click on blue box to 

“Choose an LEA” to bring up district 
and buildings 

29	
  



Step 3 - Continued 

•  Enter the following on lines 6-10 
– Annual Allocation PLUS transferred in 
– COH 
– Allotment balance (Carryover) 
– District Level Cost (exclude function 

3352) 
– Indirect Costs 

•  Enter the DISTRICT level set asides on 
lines 25, 29, 31, 33, 35 & 37 as applicable 
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Step 4 – Public Schools 

•  Showing on this page, is district, buildings 
and method used for Title I Cost Per Child. 

•  Place a “Y” or “N” in column C for schools 
that are served or not.  The buildings are 
listed from highest to lowest F/R percent. 

•  Place the # of  private school students in 
column G. 
–  If  district has Non-public students go to Step 4A – 

Non-Public Schools 

–  If  district has NO non-public students continue 
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Step 4 – Public Schools 

•  Once the school served are listed, the 
totals appear at the bottom of  page. 

•  Enter the “Actual” amount the district 
will need to budget for each building.  

– Use recommended amount that has 
been calculated or  

– An amount the district determines 
for the buildings 
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Step 4 – Public Schools 
•  The list of  buildings are from October 1, 2014, with 

NO adjustments per the forms submitted to Federal 
Grants Management. 

•  This data will be updated at Mid-year when the final 
calculations are completed and the actual budget is 
submitted. 
–  If  a building is closed, place a N as not served in 

Column C and type in “Closed” in Column J. 
–  If  a new building is being opened, submit how 

those funds will be spent on the summary, and 
estimate the cost per child knowing those 
numbers will be revised. 
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Step 4 – Continued again… 
•  Click back over to the “School Budget Cost” tab and see 

how all funds were budgeted. 

– Negative on line 17 
• The district did not budget enough 

available for instructional programs 
– Instead of  using a recommended 

amount, pro-rate it out to the 
highest percent 

– Or, add that amount to “indirect 
cost” on line 10 
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A negative on line 
17 “Amount NOT 

budgeted to 
schools” results 

due to under 
budgeting.  Budget 

more money to 
schools or increase 

district spending. 



Step 4 – it keeps going…. 

•  Positive on line 17 
– The district over spent funds 

available per lines 13 and 14 
• Decrease the amounts budgeted to 

buildings 

• Decrease the amount budgeted to 
indirect cost to give more funds 
back to buildings 
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A positive on line 
17 “Amount NOT 

budgeted to 
schools” results 

due to over 
budgeting.  

Budget less 
money at building 

levels or 
decrease the 
district level 

spending to add 
back to buildings. 



Step 4A – Non-Public Schools 
•  Remember if  it’s blue complete  

•  Enter the name of  “Non-Public” facility for each 
building listed. 

•  Enter the carryover from prior year 

•  Do not include the amount that budgeted at 
building level with the set aside for the district 
level. 

•  Continue back to Step 4 - Continued 
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Step 4B – Skipped School 

•  If  district completed the Skipped 
School paperwork from 
Commissioners Memo COM-16-016 
and received approval, place an “X” in 
Column N for those buildings. 

– In the school served Column C, place 
a “N” if  the building is skipped since 
those students are not counted. 
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Once the “X” is 
placed in the Skipped 
School column, the 
form changes the 
color of  the served 
box to red.  The 
building will be a “N”.  
To skip a school, see 
Commissioners Memo 
COM-16-016 



Step 5 - Reservation 

•  This is a requirement from the feds that we have 
on file. 
– Under district name place an “X” on either; 

•  LEA does not serve non-public schools 
•  LEA serves non-public schools 

–  If  district does NOT serve, then nothing else 
has to be completed on this page 

–  If  serving schools, there are 3 lines that 
required reporting; Lines 31, 48, 61 
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Step 6 – Budget Summary 

•  The budget summary pages have to 
agree with the building total on the 
Public School Tab. 

•  There are 6 summary sheets to use, 
either one building per sheet or 
combine them all together. 

– Instructions on copying pages are on 
the Budget Instruction page 
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Step 6 - Continued 

If  using one for all… 
•  List the description of  those funds in 

column A 
•  Click on category of  funds on column B 
•  Enter how those funds will be spent 
•  Enter Total amount 
•  Enter all codes and use spaces, commas 

or hyphens to break the building and or 
line item codes 
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Step 6 – Continued 

If  using one sheet for each building… 
	
  
•  Enter data per the previous slide but the only 

difference is on codes. 

•  Enter line item number using spaces, 
hyphens or commas. 
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Title II-A Application 

•  SOF 6756 

•  If  the district is planning on 
transferring 100% of  current and prior 
year funds, then the application is not 
required to be completed. 

•  Upload to the Title II Folder in ACSIP 
Statewide Field Test 
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Title III Application 

•  SOF 6761 

•  Remember - Districts have a limit of  2% of  the 
Title III grant award for administration.  3115(b)) 
Administration = administrative costs indirect 
costs  
–  Examples of  administrative costs:  support staff, 

coordinators, & other personnel that perform 
administrative functions 

•  Upload to the Title III Folder in ACSIP Statewide 
Field Test 
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Title VI-REAP 

•  SRSA (Title VI-Federal) SOF 6782  
•  RLIS (Title VI-State) SOF 6784 

•  There is not an application to be 
completed in the ACSIP Statewide Field 
Test.   

•  The funds will be budgeted in the APSCN 
and a Cognos upload in January. 
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QUESTIONS 
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Listed on the following 
slides are the contacts 
for federal programs:	
  
	
  
	
  
	
  
	
  



Title I – SOF 6501 

Jayne Green 
Title I Program Director 

jayne.green@arkansas.gov 
501-682-2395 

•  Title I Part 1 application 

•  Supplemental Compliance Report (at building level) 
 
•  Schoolwide Plan Rubric for Monitoring Evaluation 

(at building)   
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Title II-A SOF 6756 

Rick Green 
Title II-A Program Director 
rick.green@arkansas.gov 

501-682-2395 

•  Title II-A application 
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Title III – SOF 6761 

Miguel Hernandez 
Title III Program Director 

miguel.hernandez@arkansas.gov 
501-682-6620 

•  Title III application 
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Parental Involvement 

Dr. Geraldine Mallette 
Parental Involvement Program Director 

geraldine.mallette@arkansas.gov 
501-371-8051 

•  Parental Involvement 
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Title I Budget & Forms 
Annette Pearson 

Federal Grants Management 
annette.carlton-pearson@arkansas.gov 

501-683-1243 

•  Title I Part 2 budget 

•  Declaration of  Non-Participation 

•   ACSIP assurances 
 
•  Notice of  Funds Transferred	
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Supplemental  
Compliance Form 

 

(Building Level)  
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5. How is the school addressing the wellness requirements as mandated by Act 1220 
of 2003? You MUST reference the required Wellness Strategies of Act 1220 in 
the Docs and Links Tab as reference in bullets A-I.  

A.  How is the school utilizing the School Health Index Assessment and the Student Body 
Mass Index Data to contribute to improving student health and achievement?  
A. Provide the 2014-2015 BMI rate for the school (individual school BMI data can be 

found at http://www.achi.net/Pages/SchoolPersonnel/BMIReports.aspx )  
B. The school should provide a statement of barriers to student health and achievement 

based on these required data sources. 
B.  How is the school comparing the physical education and health education assessment from 

the School Health Index assessment to the standards defined by the Arkansas Department 
of Education Physical Education and Health Curriculum Framework? 

C.  How is the school assisting with the implementation of the nutrition and physical activity 
standards developed by the school nutrition and physical advisory committee (District 
Wellness Committee) with the approval of the Arkansas Department of Education and 
State Board of Health? 

D.  How is the school integrating nutrition and physical activity into the overall curriculum?  

BUILDING LEVEL REQUIREMENTS 
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5. How is the school addressing the wellness requirements as mandated by Act 1220 
of 2003? You MUST reference the required Wellness Strategies of Act 1220 in 
the Docs and Links Tab as reference in bullets A-I.  

E.  How is the school ensuring that professional development for staff includes nutrition and 
physical activity issues?  

F.  How is the school ensuring that students receive grade appropriate nutrition education and 
engage in healthy levels of vigorous physical activity?  

G.  How is the school enforcing existing physical education requirements?  
H.  How does the district ensure pursued contracts both encourage healthful eating by students 

and reduced school dependence on profits from the sale of foods of minimal nutritional 
value?  

I.  What are the school’s goals and objectives (AMOs) for nutrition and physical activity to 
improve the health and academic performance of students? (Each goal must include the 
school’s current reported obesity rate and must be measurable.) 

DISTRICT LEVEL REQUIREMENTS 
Provide a comparison of the annual completed School Health Index assessment results and the 
physical activity standards (DISTRICT- This information is posted as J. at the school level in 
question #5.) 

BUILDING LEVEL REQUIREMENTS 
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6. Please scan and upload the results of the School Health Index (SHI) Assessment into the
health services file under document upload.  

To access the SHI Assessment go to www.cdc.gov/healthyschools/shi/index/htm 
Schools should either:  

1.  Complete the assessment in “paper form” by accessing the PDF version the
assessment on the CDC website or

2.  Complete the assessment online by creating an online ID via the CDC website.
• Schools are encouraged to complete the online version of the SHI assessment

via the CDC website, as this will allow the district to generate several helpful
documents displaying results for the school to use.

• Schools are encouraged to upload the following assessment documents:
• The 5 Component specific SHI Scorecards (Generated from SHI

Assessment website)
• The 5 required components to be assessed using the School Health Index:

• School Health Policies and Environment
• Health Education
• Physical Education and other Physical Activity Programs
• Nutrition Services
• Family and Community Involvement

• The Overall SHI Scorecard (Generated from SHI Assessment website)
• The Action Plan for Improvement Document (Generated from SHI

Assessment website)
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RECOMMENDED / NOT REQUIRED 
7. If your school operates a School-based Health Center or offers School-based Mental 
Health Programs/Services, please include how the schools is integrating the schools-based 
health center services or mental health services  in a way that those services are directly 
correlated to improvement student achievement levels.  
  
 
 

For questions concerning the Wellness Priority or Act 1220 Requirements,  
please contact:  

ADE School Health Services Office 
501-683-3604 
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State Categorical 
General Description 

 

(Completed at the District and Building Levels)  
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State Categorical  
Supplemental Forms 

• General Description use of funds
– Evaluation of Interventions
– Any supplemental forms required by legal

following rule modifications*
– Required at both the School and District levels

*Rules in accordance with Act 841 have not yet been
revised.	
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Act	
  841	
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SECTION	
  1.	
  	
  	
  
•  Arkansas	
  Code	
  §	
  6-­‐15-­‐426(f)	
  and	
  (g),	
  concerning	
  
school	
  improvement,	
  are	
  amended	
  to	
  read	
  as	
  
follows:	
  

•  (f)	
  (1)	
  The	
  comprehensive	
  school	
  improvement	
  plan	
  
shall	
  

	
  
– Be	
  based	
  on	
  an	
  analysis	
  of	
  student	
  performance	
  
data	
  and	
  other	
  relevant	
  data	
  that	
  provide	
  a	
  plan	
  
of	
  ac:on	
  to	
  address	
  deficiencies	
  in	
  student	
  
performance	
  and	
  any	
  academic	
  achievement	
  gap	
  
evidenced	
  in	
  the	
  Arkansas	
  Comprehensive	
  
TesEng,	
  Assessment,	
  and	
  Accountability	
  Program.	
  	
  

Act	
  841	
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•  (2)	
  The	
  comprehensive	
  school	
  improvement	
  plan	
  shall	
  include	
  a	
  

general	
  descrip:on	
  of	
  the	
  public	
  school	
  or	
  school	
  district’s	
  use	
  of	
  
categorical	
  funding	
  for:	
  

	
  
–  (A)	
  AlternaEve	
  learning	
  environments;	
  
–  (B)	
  Professional	
  development;	
  
–  (C)	
  English-­‐language	
  learners;	
  and	
  
–  (D)	
  NaEonal	
  school	
  lunch	
  students,	
  	
  

as	
  defined	
  by	
  §	
  6-­‐20-­‐	
  34 	
  2303(12)(A).	
  
	
  

–  (g)	
  Any	
  public	
  school	
  or	
  school	
  district	
  classified	
  as	
  in	
  school	
  
improvement	
  under	
  §	
  6-­‐15-­‐425	
  shall,	
  with	
  the	
  assistance	
  of	
  the	
  
department,	
  develop	
  and	
  file	
  with	
  the	
  department	
  a	
  revised	
  
comprehensive	
  school	
  improvement	
  plan	
  mee:ng	
  the	
  
requirements	
  of	
  this	
  sec:on	
  and	
  containing	
  any	
  addi:onal	
  
requirements	
  determined	
  necessary	
  by	
  the	
  department	
  to	
  
ensure	
  that	
  all	
  students	
  in	
  the	
  public	
  school	
  or	
  school	
  district	
  
have	
  an	
  opportunity	
  to	
  demonstrate	
  proficiency	
  on	
  all	
  por:ons	
  
of	
  the	
  state-­‐mandated	
  assessments.	
  	
  

Act	
  841	
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SECTION	
  2.	
  	
  	
  
•  Arkansas	
  Code	
  §	
  6-­‐15-­‐426(i)(1)(A)	
  and	
  (B),	
  concerning	
  school	
  

improvement,	
  are	
  repealed.	
  

SECTION	
  3.	
  	
  	
  
•  Arkansas	
  Code	
  §	
  6-­‐15-­‐2201(c)(2),	
  concerning	
  the	
  implementaEon	
  of	
  

a	
  state	
  system	
  of	
  school	
  improvement	
  and	
  accountability,	
  is	
  
amended	
  to	
  read	
  as	
  follows:	
  
–  (2)	
  The	
  department	
  shall	
  monitor	
  the	
  development	
  and	
  
implementa:on	
  of	
  the	
  revised	
  school	
  improvement	
  plan.	
  	
  

SECTION	
  4.	
  	
  	
  
•  Arkansas	
  Code	
  §	
  6-­‐15-­‐2202(b)(1)(B),	
  concerning	
  Na:onal	
  School	
  

Lunch	
  Act	
  funds	
  and	
  na:onal	
  school	
  lunch	
  student	
  state	
  
categorical	
  funds	
  in	
  a	
  school	
  improvement	
  plan,	
  is	
  repealed.	
  

APPROVED:	
  	
  03/31/2015	
  

Act	
  841	
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State Categorical General Description 

•  General Descriptions are developed and 
submitted for use of State funds in ACSIP. 

•  Funding details will be included in APSCN to 
be used by legislative audit to determine the 
appropriateness of expenditures. 

•  Allowable verses approvable 
•  This is not a budget but a program description 

to be completed by the program personnel.
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Guiding Questions: 
•  What is the process for determining the funding 

source needs at the district and school? 
•  Describe  how the programs, positions, or other 

expenditures support needs?  
•  How does the district intend to evaluate the 

effectiveness of the programs and positions?    

2015-16 NSLA General Description 

79	
  



District Example 1 

The ABC School District receives approximately 
$795,000 in NSL funds. 

$180,000 transferred to PD 
$115,000 transferred to ALE 
$200,000 expended at school sites 
$300,000 expended at district sites 
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District Example I Process   

The needs assessment identified that curriculum 
alignment is essential given changes in state 
assessments.  Students were not receiving daily 
use of technology within classrooms.  Lunch 
program data indicated 10% of eligible students 
were not accessing the program daily.  Based on 
the findings, related to nutrition and to remove 
stigma,  we are making the resources available to 
all students within the lunch program.  
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District Example 1 Description 
$300,000 utilized as district level initiatives 

– $100,000 for curriculum specialist salary and 
benefits 

– $100,000 for expansion of technology use through 
purchase of additional student use computers, 
replacement of student use computers 

– $100,000 for provision II nutrition program 

82	
  



District Example 1 Evaluation 
•  Curriculum Specialist – 5% increase in TAGG 

proficiency. 
•  Technology Expansion – local assessment in 

third consecutive year of software/computer 
based skills.  Time increase for integrated 
learning. 

•  Nutrition Program – 3% increase in meals 
served for students eligible for free and 
reduced lunch. 
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District Example 2 

The	
  district	
  receives	
  approximately	
  $375,000.	
  	
  
Seventy-­‐five	
  thousand	
  is	
  transferred	
  to	
  PD.	
  	
  Fi@y	
  
thousand	
  is	
  transferred	
  to	
  ALE.	
  	
  Two	
  hundred	
  
fi@y	
  thousand	
  is	
  expended	
  in	
  NSL	
  with	
  one	
  
hundred	
  fi@y	
  thousand	
  directly	
  expended	
  at	
  the	
  
building	
  level.	
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District Example 2 Process  

The needs assessment identified- 
•  The need at the district was for a curriculum 

specialist.   
•  Social Studies and Science courses are not yet 

aligned to support ELA standards.   
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District Example 2  
Description and Evaluation 

•  District Expenditure: One hundred thousand is 
expended for salary and benefits for a 
curriculum specialist at the district level. 

•  Evaluation: 
– The curriculum specialist position expenditure will 

be evaluated based on an analysis of the alignment 
of the of the written curriculum with the state 
standards and state assessment.  This will occur in 
2017 following two consecutive years of the same 
state assessment. 
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Building Example 1 
 

Building A:  $75,000 will be used to purchase a 
1.0 FTE Instructional Facilitator (salary and 
benefits).  This position will be evaluated based 
on teacher survey related to the value of services 
provided. 
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Building Example 1 Process 

Staffing patterns indicates a high percent of 
turnover in core teachers at Building A. 
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Building Example 2 

Building B:   
– Our school receives $75000 in NSL funds.   
– $25000 is used to purchase the license for super 

duper reading program.   
– Approximately $50,000 is used to hire 

paraprofessionals/aides to support classroom 
instruction and assist individual students with skill 
deficits.   
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Building Example 2 Process 

•  Building B needs assessment identified the 
need for a supplemental reading program to 
target non-proficient students.   

•  Staff survey results indicated that one major 
challenge for teachers was providing 
individual student assistance.   
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Building Example 2  
Evaluation 

•  The super duper Reading Program is evaluated 
against the goal of 80 percent of our students 
improving reading by one grade level this year.  

•  Paraprofessionals impact will be evaluated by the 
improvement of individual students assisted for 30 or 
more tutored hours growing 1.5 years in reading 
level.    
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Commissioner’s Memo Number: 
LS-16-018 

Memo Date: 9/9/2015 
 

NSL Funds for Dyslexia and RTI 
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A.C.A. § 6-20-2305 establishes funding for 
national school lunch categorical funding and 
sets forth the programs or purposes for which 
funds may be allocated.  Early intervention 
programs are specifically named within the code. 
Response to Intervention (RTI) and Dyslexia are 
considered an early intervention programs and 
will meet the criteria set forth in A.C.A. 
§ 6-20-2305.   

	
  LS-16-018 NSL Funds for Dyslexia and RTI 09/09/2015 
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In addition, A.C.A. § 6-20-2305 authorizes the 
Department of Education to promulgate rules for 
this statute. The Rules Governing the Distribution of 
Student Special Needs Funding and the 
Determination of Allowable Expenditures of Those 
Funds 6.07 note national school lunch (NSL) state 
categorical funding shall be expended for eligible 
program(s) or purpose(s) that are research-based and 
aligned to the Arkansas Content Standards for 
improving instruction and increasing achievement of 
students at risk of not meeting challenging academic 
standards. 

	
  LS-16-018 NSL Funds for Dyslexia and RTI 09/09/2015 
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RTI and Dyslexia services and/or programs that 
are research/evidence based are appropriate for 
NSL funds. 

	
  LS-16-018 NSL Funds for Dyslexia and RTI 09/09/2015 
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ADE ACSIP Supervisors (John Harris and 
LaDonna Spain) begin review with coaching 
comments of district progress in assessing and 
planning required Indicators.

October 15 
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Sample Coaching Review Part 1 
Glows/Reinforcement: 
Kudos to the district leadership team for moving 
forward immediately following ACSIP training! 
Thank you for all that you do, Superintendent and 
Team! 
The district will want to continue to include within 
the descriptions of current level development the 
specific information of the current reality. (Where are 
we with the current level of implementation?) 
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Sample Coaching Review Part 2 
Grows/Refinement: 
There are limited numbers of central office personnel 
within the persons responsible of Objectives and 
Tasks, how will the team creatively facilitate and 
share leadership responsibilities among district level 
team members? 
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Sample Coaching Review Part 3 
Guiding Questions:  
• How will the district leadership team include more specific and 
focused direction within the fully met descriptions? (Where are we 
going?; What will the destination look like?; What data and 
evaluation will be used to determine full implementation? ; and 
How will we know that we are there?) 
• How will the district leadership team share responsibilities 
among the Objectives and Tasks when there are limited numbers of 
central officer personnel? 
• What processes and data will be used to describe the current level 
of implementation in future assessed Indicators? 
• What process is in place to determine full implementation of 
Indicators at the district and building levels such as buildings have 
meeting minutes in place? (How do we know this is a sustained 
practice?) 
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Sample Coaching Review Part 4 
Next Steps: 
1. Include within assessment descriptions the specific processes 
and steps currently in place. 
2. Within the fully met descriptions, include the evaluation process 
and data used to determine implementation. 
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ADE ACSIP Supervisors begin review of 
coaching comments from district to schools 
and provide technical assistance to Federal 
Program Coordinators.

November 15 
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Sample Coaching Comments from 
Districts to Schools 

Coach (D) 
08/25/15 
Central Office Personnel 
Team Information 
 The meeting yesterday went really well and everyone must be 
proud of the progress.  I also appreciate the positive attitude 
toward the new ACSIP process. The process manager will 
email the minutes of the meeting to the leadership team today 
for review. The district looks forward to working with you 
again to continue support as the team implements this new 
ACSIP process.  
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Sample Coaching Comments from 
Districts to Schools  

Coach (D) 
08/31/15 
Financial Officer 
Demographics 
 I see that you have entered your Parental Involvement Plan! 
Congrats! 
I am sending by email a Word document as guidance for what you 
need to say in the State Categorical Program General Description 
form. 
You can copy and paste from the descriptions. The programs that are 
being funded by categorical funds are listed in the descriptions, and 
you may elaborate on the impact and evaluation of those particular 
programs as you best see fit. 
Look for the email with your attached descriptions. 
I am also sending some demographics that might be helpful as well 
in completing your demographics pages in Indistar. 
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Sample Coaching Comments from 
Districts to Schools 

Coach (D) 
08/28/15 
Central Office Personnel 
 Coach Review 
October 1 is quickly approaching, and you have several forms that must be completed:  
 
1. Parental Involvement 
2. Supplemental Compliance Report  
3. State Categorical Program Description 
4. Schoolwide Plan Rubric for Monitoring and Evaluation 
 
Also, check the names of the members of your leadership team to make sure that it is 
current. Review the deadlines on our original 5 indicators from last year. The indicator 
needs either to be marked as complete and documentation uploaded or revise your due date. 
 
Remember, all leadership team meetings must be set up through Indistar with agendas, 
minutes, and sign-in sheets  
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Sample Coaching Comments from 
Districts to Schools Coach (D) 

09/11/15 
District Coach 
Monitor Plan 
IID11 
How is the monitoring of the "red flag" students? Are you able to identify and 
support those students? The indicators that have been assessed are looking great.  

School 
09/14/15 
School Response 
 IID11 
“Red flag” students are monitored through​ literacy intervention pull-out 
sessions. Students are identified based on benchmark , TLI data, and teacher 
referrals. “Red flag” students are supported through practice PARCC 
assessments, analytical essay writing , reading non fiction literature (Black 
Like Me by John Howard Griffin) and project based assignments.  
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•  Cognos and APSCN Budget Reports for 
Federal Programs uploaded into Indistar

January 8 
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•  Second Cognos and APSCN Budget 
Reports Budget Report for Federal 
Programs uploaded

May 30 
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•  ADE ACSIP Supervisors (John Harris 
and LaDonna Spain) provide districts 
with coaching comments and technical 
assistance.  

•  Regional meetings as needed.

December 1- March 1 
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September	
  2015	
  
Technical	
  Assistance	
  to	
  Districts	
  

•  On	
  site	
  assistance	
  to	
  Districts	
  as	
  requested	
  
•  ACSIP	
  workdays	
  at	
  Regional	
  CooperaEve	
  Sites	
  as	
  
requested	
  

•  Phone	
  conversaEons	
  
•  In	
  person	
  	
  
•  Zoom	
  sessions	
  
•  Priority	
  School	
  Indicator	
  and	
  45	
  Day	
  Plan	
  roll	
  out	
  
•  ADE	
  Website	
  updates	
  
•  ACSIP/	
  Indistar	
  updates	
  as	
  needed	
  
•  ACSIP	
  BulleEns	
  
•  Coaching	
  Reviews	
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Sample Coaching Reviews 
Glows/Reinforcement: 
Kudos to the district leadership team for moving 
forward immediately following ACSIP training! 
Thank you for all that you do, Superintendent and 
Team! 
The district will want to continue to include within 
the descriptions of current level development the 
specific information of the current reality. (Where are 
we with the current level of implementation?) 
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Required indicators should be assessed and 
planned.

March 30 
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Improvement	
  Process	
   	
  Requirement	
   Due	
  Date	
  
	
  	
   	
  	
   	
  	
  

School	
  Success	
  Indicators	
  
-­‐-­‐-­‐Schools(not	
  Priority/Focus)	
  =	
  
13	
  
-­‐-­‐-­‐Focus	
  Schools	
  =	
  18	
  KEY	
  
-­‐-­‐-­‐Priority	
  Schools	
  =	
  18	
  KEY	
  

Required	
   Preliminary	
  Submission	
  of	
  
Progress:	
  	
  December	
  1,	
  2015.	
  	
  
End	
  of	
  Year	
  Submission	
  of	
  
Progress:	
  March	
  30,	
  2016	
  

	
  	
   	
  	
   	
  	
  

  ACSIP Statewide Plan                                    [SCHOOL LEVEL]	
  Page	
  53	
  in	
  the	
  Resource	
  Packet	
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District 
Indicators 

Indicators are found in the Indistar platform and on page 45 in the Resource 
Packet located on the ADE website at http://www.arkansased.gov and 
specifically on the Statewide Field Test page at 
hkp://www.arkansased.gov/public/userfiles/Public_School_Accountability/
School_Improvement/Statewide_Field_Test_Resource_Packet.pdf	
  .	
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Improvement	
  Process	
   Notes:	
   Due	
  Date	
  
District	
  Success	
  Indicators	
  
-­‐-­‐-­‐District	
  KEYS	
  =	
  7	
  

Required	
  	
   Preliminary	
  Submission	
  of	
  
Progress:	
  	
  Dec.	
  1,	
  2015.	
  End	
  of	
  
Year	
  Submission	
  of	
  Progress:	
  	
  
March	
  30,	
  2016	
  

        ACSIP Statewide Plan                                     [DISTRICT 
LEVEL]	
  

Page	
  1	
  in	
  the	
  Resource	
  Packet	
  

120	
  



All	
  Districts	
  Indicators	
  

1st	
  semester	
  Indicators	
  for	
  the	
  district.	
   121	
  



Step 1 –The Dashboard 

122	
  



Step 2- Select the blue button on the 
right Review Progress 

Step 3 – 
Select the 
purple 
button View 
Indicators 
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Step 4 – Apply the Indicator filter and 
select All Districts 
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Miscellaneous Questions  
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Questions from the Field 

1.  When will Priority and Focus Schools be 
given the names and contact information for 
the ADE SIS? 

Priority Schools have already been 
contacted.  Focus Schools will have 
meetings at regional cooperatives starting in 
October.   
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Questions from the Field 
2.  What is the process for identifying Priority 

and Focus Schools? 
•  ADE will host a meeting September 25, 2015 to 

review requirements for new Focus and Priority 
Schools at the ADE Auditorium. 
o  Priority Schools between 10:00 – 11:30 
o  Focus Schools between     1:00  –  2:30  

•  On September 28, 2015 ADE will provide guidance to 
districts and schools by Zoom meeting. 
o  Priority Schools between 10:00 – 11:00 
o  Focus Schools between     1:00  –  2:30  
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Questions from the Field 

3.  What is the achievement gap cut score for 
identification of Focus Schools? 

Please refer to  
Louis Ferren 

Unit Leader for School Performance 
Louis.ferren@arkansas.gov 

501-682-4208 
 
An ESEA PowerPoint on the ADE website entitled ESEA Focus 
and Priority Schools Presentation 2015 clarifies and breaks 
down the performance gaps and provides further explanation. 

128	
  

https://adedata.arkansas.gov/asd/


Questions from the Field 

4.  Will test data from 2015 PARCC become 
available? 

Refer to  
Hope Allen  

ADE Special Advisor 
Hope.allen@arkansas.gov  

501-682-5760 
 
Once scores are submitted back to the districts for 
review, it will begin a process to determine the final 
scores to be recorded on file at the ADE.  129	
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Questions from the Field 

5.  What is the timeline for districts to receive 
“approval” of their plans from ADE? 

•  The only portion of the plan that is 
approvable are the Federal 
Applications.   

•  We will be looking at the General 
Descriptions as a helpful check. 
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Closing Remarks  
by  

Elbert Harvey 
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Public School Accountability 
Division Leaders 

Elbert Harvey
Coordinator of Public 
School Accountability
Elbert.harvey@arkansas.gov 
Phone: 501-682-4390

Bobby Lester
Director of Federal 
Programs
Bobby.lester@arkansas.gov 
Phone:  501-682-4379

Annette Barnes
Assistant Commissioner of 

Public School Accountability
Annette.M.Barnes@arkansas.gov 

Phone: 501-682-5891 
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The School Improvement Unit 
Who are we? 

Dr. Richard Wilde,  Ed.D
Public School  Unit Program Manager

Richard.wilde@arkansas.gov 
Phone:  501-683-3434

John Harris
State ACSIP 
Administrator

LaDonna Spain  
State ACSIP 
Administrator

Chante’le’ Williams
ACSIP Software Contact 
Specialist

John.harris@arkansas.g
ov ���
Phone: 479-965-2191���
Cellular: 479-462-2672

ladonna.spain@arkansas
.gov 
Phone: 870-367-4836���
Cellular: 501-580-9715

Chante'le'.Williams@arkansas
.gov     Phone:  501-682-1699
Cellular:  501-580-7614

School Improvement Specialists
http://www.arkansased.gov/divisions/public-school-accountability/school-

improvement/school-improvement-specialists 133	
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The Federal Programs Unit 
Who are we? 

Jayne Green  
Title I Director

Rick Green
Title IIA Program 
Advisor

Miguel Hernandez
Title III Program Advisor

Jayne.green@arkansa
s.gov  
Phone: 501-682-4231���
���

Rick.green@arkansas
.gov 
Phone:  
501-682-4373

Miguel.hernandez@arkans
as.gov 
Phone:  501-682-6620

Federal Programs Specialists
http://www.arkansased.gov/divisions/learning-services/federal-programs 
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Fiscal and Administrative Services 
Federal Funding 

Who are we? 
Annette Pearson
Federal Grants 
Management Analyst
Annett.carlton-
pearson@arkansas.gov 
Phone: 501-683-1243

Kristy Hobson
Federal Grants 
Management Analyst
Kristy.hobson@arkansas.gov 
Phone:  501-682-0116

AmyThomas
Federal Finance Coordinator

amy.thomas@arkansas.gov 
Phone: 501- 682-3636
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Division of Learning Services 
School Health Services  

Who are we? 

Jerri Clark
School Health Services Director

Jerri.clark@arkansas.gov 
Phone: 501- 683-3604
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