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3. Connecting school improvement goals to the ACSIP planning process 
 research-based INDICATORS 

 multiple, sequential and time-released TASKS
 fully implemented OBJECTIVES.

1. Connecting  the elements of ACSIP

4. Connecting required 2016-2017 ACSIP submissions
 timelines, 

 new or updated forms and applications, 
 uploads and submissions

2. Connecting program evaluations and needs assessments to school improvement practice

5. Connecting resources 
 ADI Coaching trainings, 

 ADE and Indistar Websites and Webinar trainings, 
 ADE regional cooperative trainings, etc.

Connections



Implementing all of the Elements 
of 

Required Forms
Continuous 

Improvement Submissions Resources

Where do we need to be?

State and Federal Compliance State and Federal Compliance Human Capital, Revenue, 
Facilities, etc.

Student-Focused Learning
Systems
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Separate… but aligned

Federal Applications

Resources

Improvement

Focus
General Descriptions 

Health and Wellness

Special Education



Past/Present/Future
Where have we been?
Where are we now?

Where do we want to be?
How do we know when we get there?
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Where have we been?/ Where are we going?



State 
Categorical

Foundation/
Local Millage

Private

Federal 
Programs 

Title 1
Title II

Title III

Title VI 
SPED

Grants

NSL
PD

EL
AE

Grants

Program evaluation/  
sources of revenue in 
support of the School 

Improvement 
Process.



Where are we now?
2015-2016 Program Evaluation Outcomes

Evaluate each source of funds that supported the school
Review the needs assessment and goals to align to 

evaluation expectations  
List the initiatives and activities supported by each source of 

funds.
 (i.e., human capital, programs and processes, professional 

development, contracted services, and family and community 
engagement)

 Identify the ACSIP Goals supported by the above 
components.  
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2015-2016 Program Evaluations

 Determine what types of data were used effectively to determine outcomes from 
program investments.
 i.e., surveys, reports, observations, student assessments, projects, etc. 
 Did the data demonstrate that the use of funds accomplished expected outcomes?

 Compare data outcomes to research recommendations for direction to move 
forward. 

 Expand or pivot direction in support of initiatives. 

 Communicate the new current reality and expand the description of full 
implementation.

PART 2



What and why do we practice?
2016-2017 Needs Assessment 

• Establish internal student-focused learning
systems 
 Leadership Team 
 Instructional Teams

• Clarify vision, mission, values and goals
• Review the previous year’s outcomes
• Assess the current reality of the indicators
• Prioritize goals 

How will we get to our outcome?

Where do we want to be?

Where are we now?

Where are we by specific 
categories?

How do we narrow the focus?

PART 1



2016-2017 Needs Assessment 
 Review research to determine effective practices

 Identify the data and resources needed to close 
the gap between the current reality and description 
of full implementation 

 Identify those students in need of additional assistance. 

 Implement quarterly checkpoints to monitor
success with monthly reviews of program outcomes  

• Align resources and funds to needs 
• district, cooperatives, ERZs, ADE, and other for embedded professional learning 

opportunities 

What does it look like?

How we will know?

(How do we keep all students 
moving forward and accelerate 

those who are behind?)

How will we know 
along the way?

PART 2



HIGH BENEFIT
THE OPTIMAL DISTRICT/SCHOOL 

PRACTICE

LOW COST
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https://www.youtube.com/watch?v=LRMfMxKNutM



Priority and Focus Schools
Will work directly with the ADE SIS team to identify Success Indicators 
for the 2016-2017 school year



2016-2017 District and School Indicators
The Process 

(Non Priority and Focus)

• Re-Assess: Conduct a comprehensive diagnostic analysis/ needs 
assessment to include reviewing 2015-2016 Objectives and Tasks to 
determine overall needs 

• Re-Task: The 2015-2016 Indicators (as appropriate) where needed for 
continued implementation toward full implementation as defined by 
WiseWays® research (This becomes a part of the 2016-2017 plan)

• Re-Align:  Indicators of effective practice to the needs identified in the 
needs assessment to assess, plan, and monitor and continue the process 
for the 2016-2017 school year



2016-2017 District and School Indicators 
(Non Priority and Focus)

 This could mean that a district is focused on a minimum of 10 Indicators
 For instance--7 (Indicators from 2015) + 3 (New Indicators 2016) = 10 District 

Indicators +
 This could mean that a school is focused on a minimum of 16 Indicators 

 For instance-- 13 (Indicators from 2015) + 3 (New Indicators from 2016) = 16 
School Indicators +

Note: In order to have a plan, a district/school must be working to improve some component of 
the educational process within the ACSIP Indicators.

ADE recommends a range of 3 to 5 ACTIVE Indicators 
to focus on at a time
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*FGM- Federal Grants Management

2016-2017 School Timeline
Application/Form/Action Due Dates

Federal Programs (2016-17)

Schoolwide Plan Rubric for Monitoring and Evaluation October 1

Supplemental Compliance Report October 1

School Improvement / State Categorical Funds (2016-17)

General Descriptions (AE, EL, NSL, PD) October 1, 2016 

School Success and Spotlight Indicators (Comprehensive 
Report- ACSIP) Preliminary Submission Review

December 1, 2016

School Success and Spotlight Indicators (Comprehensive 
Report- ACSIP) End of Year Submission

March 30, 2017

Health and Wellness (2016-17)

Health and Wellness School Improvement Priority October 1, 2016 



NSL

PD

EL
ALE



District and School – Funding General Descriptions



ACT 841 of 2015 established that districts and schools develop and submit a  General Description for the use of 
State Categorical funds. These General Descriptions are to contain:

1. How the funds are being utilized to meet the intent of the funding
2. How the funds are supplementing above the state standards (except PD)
3. How the effectiveness of the program activities will be evaluated to determine future continuance or 

discontinuance of the program, position, or supplemental service.  

1. Under #1 above, What were the conclusions from the 
needs assessment?  What did the review tell you?

2. These questions are to be answered for all of the four 
categorical funds at the district and school levels where 
applicable.

1

3

2
HINT

District and School – General Descriptions include



School Level Health and Wellness Priority



District Level Health and Wellness Priority



*FGM- Federal Grants Management

2016-2017 District Timeline
Application/ Form/Action Due Dates

Federal Programs (2016-17)
Title I Parts 1 and 2 ; Title IIA; & Title III May 16, 2016 (Open for completion)
Title I Parts 1 and 2 ; Title IIA; & Title III Due June 24, 2016
(Fed) ACSIP Assurances Between June 24 - October 1, 2016
*FGM- Declaration of Non-Participation October 1, 2016
Notice of Funds Transferred October 1- May 1, 2017
Revised Title I, Part 2, Title IIA Applications January 1, 2017 - May 1, 2017
January  Gross Payroll & Budget Ledger January 20, 2017 Tentative
Gross Payroll & Budget Ledger June 3, 2017  Tentative

School Improvement / State Categorical Funds (2016-17)
General Descriptions (AE, EL, NSL, PD) October 1, 2016 
(State) ACSIP Assurances October 1, 2016 Tentative
District Success Indicators (Comprehensive Report- ACSIP) Preliminary Submission 
Review

December 1, 2016

District Success and Spotlight Indicators (Comprehensive Report- ACSIP) End of Year 
Submission

March 30, 2017

Health and Wellness (2016-17)
Health and Wellness  School Improvement Priority October 1, 2016

Special Education (2016-17)
VIB School Age, Federal and State Preschool June 1, 2016



Standard Expectations
Use tools from ADE, ACSIP, & Other Resources

http://www.adi.org
http://www.indistar.org/
http://www.arkansased.gov/
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http://www.adi.org/
http://www.indistar.org/
http://www.arkansased.gov/


Coaching and Assistance Opportunities

How do you contribute 

to the success of your 

schools?



Use the ADE 
ACSIP 
Statewide 
Field Test 
page to 
access videos 
and other 
resources.

http://www.arkansased.gov/divisions/public-school-accountability/school-
improvement/acsip-statewide-field-test

http://www.arkansased.gov/divisions/public-school-accountability/school-improvement/acsip-statewide-field-test


Indistar® provide 
Resources
• Documents
• PowerPoints
• Videos
• Training Modules

Indistar ®    http://www.indistar.org/



Indistar® 
provide 
PowerPoints
that are to the 
point, short, and 
easy to 
understand for 
anyone with a 
busy schedule.

PowerPoints- http://www.indistar.org/powerpoints/

http://www.indistar.org/powerpoints/


Indistar® 
provide training 
modules that are 
designed for 
everyone 
learning about 
the process.  

Training Modules - http://www.indistar.org/TrainingModules

http://www.indistar.org/TrainingModules


The Academic 
Development 
Institute (ADI) 
provide 
resources that 
are included 
among 
WiseWay® 
research. 

ADI - http://www.adi.org/

http://www.adi.org/


The Academic 
Development 
Institute (ADI)

Sample 
Downloads

ADI - http://www.adi.org/
http://www.adi.org/about/downloads/PC_forPL_%20rev03.05.15.pdf

http://www.adi.org/
http://www.adi.org/about/downloads/PC_forPL_%20rev03.05.15.pdf


The Learning Services Division
Ms. Stacy Smith

Assistant Commissioner

stacy.smith@arkansas.gov

Phone:  501-683-4800

Jerri Clark

School Health Services 
Director

Lisa Haley

Associate Director, 
Special Education

Tricia Kerr

English for Speakers of 
Other Languages (ESOL) 

Program Director

Lori Lamb

Alternative Education 
Director

Kevin Beaumont

Professional Development 
Coordinator

Jerri.clark@arkansas.gov

Phone: 501- 683-3604

Lisa.haley@arkansas.gov

Phone: 501- 682-4221

Tricia.kerr@arkansas.gov

Phone: 479-267-7456

Lori.lamb@arkansas.gov

Phone: 501-682-5791

Kevin.beaumont@arkansas.gov

Phone:  501-682-4232

Other Learning Services ACSIP Related Programs may be found

http://www.arkansased.gov/divisions/learning-services

mailto:Stacy.smith@arkansas.gov
mailto:Jerri.clark@arkansas.gov
mailto:Lisa.haley@arkansas.gov
mailto:Tricia.kerr@arkansas.gov
mailto:Lori.lamb@arkansas.gov
mailto:Kevin.beaumont@arkansas.gov
http://www.arkansased.gov/divisions/learning-services


Educator Effectiveness and Licensure

Sandra Hurst
Educator Effectiveness Director

Sandra.hurst@arkansas.gov
Phone: 501-682-8526

Becky Gibson
Teacher & Leader Support 

Program Advisor
Becky.gibson@arkansas.gov

Phone:  501-683-3160

Ivy Pfeffer
Division of Educator Effectiveness and Licensure

Ivy.pfeffer@arkansas.gov
Phone:  501-682-4210

mailto:Sandra.hurst@arkansas.gov
mailto:Becky.gibson@arkansas.gov
mailto:Richard.wilde@arkansas.gov


Fiscal and Administrative Services
Federal Funding

Annette Pearson
Federal Grants Management 

Analyst
Annett.carlton-

pearson@arkansas.gov
Phone: 501-683-1243

Kristy Hobson
Federal Grants Management 

Analyst
Kristy.hobson@arkansas.gov

Phone:  501-682-0116

AmyThomas
Federal Finance Coordinator
amy.thomas@arkansas.gov

Phone: 501- 682-3636
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mailto:Annett.carlton-pearson@arkansas.gov
mailto:Kristy.hobson@arkansas.gov
mailto:amy.thomas@arkansas.gov


Public School Accountability
Division Leaders

Elbert Harvey
Coordinator of Public School 

Accountability
Elbert.harvey@arkansas.gov

Phone: 501-682-4390

Bobby Lester
Director of Federal Programs

Bobby.lester@arkansas.gov
Phone:  501-682-4379

Annette Barnes
Assistant Commissioner of 

Public School Accountability
Annette.M.Barnes@arkansas.gov

Phone: 501-682-5891 

mailto:Elbert.harvey@arkansas.gov
mailto:Bobby.lester@arkansas.gov
mailto:Annette.M.Barnes@arkansas.gov


The Federal Programs Unit

Jayne Green  
Title I Director

Rick Green
Title IIA Program Advisor

Miguel Hernandez
Title III Program Advisor

Jayne.green@arkansas.gov
Phone: 501-682-4231

Rick.green@arkansas.gov
Phone: 501-682-4373

Miguel.hernandez@arkansas.gov
Phone:  501-682-6620

Federal Programs Specialists
http://www.arkansased.gov/divisions/learning-services/federal-programs

mailto:Jayne.green@arkansas.gov
mailto:Rick.green@arkansas.gov
mailto:Miguel.hernandez@arkansas.gov
http://www.arkansased.gov/divisions/learning-services/federal-programs


Today’s Presenters
The School Improvement Unit

Dr. Richard Wilde,  Ed.D
Public School  Unit Program Manager

Richard.wilde@arkansas.gov
Phone:  501-683-3434

John Harris
State ACSIP Administrator

LaDonna Spain
State ACSIP Administrator

Chante’le’ Williams
ACSIP Software Contact Specialist

John.harris@arkansas.gov
Phone: 479-965-2191

Cellular: 479-462-2672

ladonna.spain@arkansas.gov
Phone: 870-367-4836

Cellular: 501-580-9715

Chante'le’.Williams@arkansas.gov     
Phone:  501-682-1699

Cellular:  501-580-7614

School Improvement Specialists
http://www.arkansased.gov/divisions/public-school-accountability/school-improvement/school-

improvement-specialists

mailto:Richard.wilde@arkansas.gov
mailto:mitzi.smith@arkansas.gov
mailto:ladonna.spain@arkansas.gov
http://www.arkansased.gov/divisions/public-school-accountability/school-improvement/school-improvement-specialists
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