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What is Joint Use? 
“Joint Use promotes healthy lifestyles through community partnerships 
by encouraging schools and other community organizations to share 
indoor and outdoor spaces like gymnasiums, athletic fields, playgrounds 
and walking tracks to increase opportunities for children and adults to 
become more physically active and lead healthier lifestyles.” 

 

 Providing Safe places to Play/Exercise to more community members for 
longer hours.  

 

 Maximizing Resources – Both Partners Maintain Space 
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How is JUA Different?  

 Long Term Use rather than one time 

 A formal partnership is formed 

 Both provide resources to maintain the space 

 Both use frequently/ongoing 
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 Community Use of School Space 
 Vacant Facilities  

 Consolidations and new construction 

 Playgrounds 

 Indoor & Outdoor School recreational space 
 Gymnasium, Football fields & walking tracks 

 School Use of Community Space  
 Swimming pools 

 Tennis courts 

 Softball & baseball fields 
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How Does it Work? 



Who can JUA Impact?  
 Target Population - Specific Group 

 Little League Association gains use of a school 
gymnasium for basketball programming 

 School gains use of a community tennis court for Tennis 
Team 

 Unspecified Population – Community wide 

 City gains access to school walking track for community 
use after school hours 

 City gains access to school gymnasium for community 
use after school hours 
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Why does Joint Use Work? 

 Maximizes Local Resources 

 Cost Effective 

 Aid in maintaining  

 Capacity Building 

 Target Population– Use of additional space  

 Whole Community– Allows access to additional recreation for 
community 
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What is the Potential Impact? 
 Increased Access to recreational spaces 

 Increased Access to recreational programming 

Better maintained spaces 

Increased Physical activity levels 

Lower Obesity Rates 

Healthier Community Lifestyles 
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Things to Consider 
Community Need 
 What are the obesity rates in your community?  

 Local school district’s BMI Report - Children 

 County data – Adults 

 Where is the most need?  

 What area of town is lacking recreational space 

 What specific population 

 Community assessment of recreational space  

 What is available  

 What needs work  

 How can the space be shared, the extended hours, access be 
extended to more community members?  
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Things to Consider 
Potential Partners  
 City Counsel/ Community Leaders 

 Local Parks and Recreation 

 Boys and Girls Club 

 Local Youth Athletic Associations 

 U of A County Cooperative Extension Service 

 Other municipal or non-profit organizations 

 Hometown Health Coalition 
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Nitty Gritty 
Gather Community Interest/Partners 

 Joint Use Resolution/Task Force 

 Mapping Potential Joint Use Spaces 

 Identify Potential Partner 

 Identify Priority Spaces/Areas 

 Visit the Site 
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Resolution/Task Force 
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Mapping Joint Use 
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Mapping Joint Use 
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Mapping Joint Use 
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Partner Profile 
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Priority Matrix 
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Spotlight on Local Efforts 
Independence County, Arkansas 
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 Community Use of 
School Space During 
Non-School Hours 

 Community Use of 
City Space 

 



Spotlight on Local Efforts 
Independence County, Arkansas 
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  

 



Spotlight on Local Efforts 
Independence County, Arkansas 
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Spotlight on Local Efforts 
Independence County, Arkansas 
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Susi Epperson, CSH Coordinator 
Cedar Ridge School District/ 

Independence County Hometown Wellness Coalition 
Independence County 

susiepperson@yahoo.com 

870-799-8691  

www.facebook.com/eatwellplayhard 
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Spotlight on Local Efforts 
Yellville, Arkansas 
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Spotlight on Local Efforts 
Yellville, Arkansas 
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Spotlight on Local Efforts 
Yellville, Arkansas 
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Spotlight on Local Efforts 
Yellville, Arkansas 

 School Use of City Park 

City Use of School Space 

Community Group Use 
of School Garden 
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Valerie Davenport, CSH Coordinator 
Yellville School District 

Yellville, AR  

Valerie.davenport@yellvillesummitschools.com   

870-449-4244 
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Spotlight on Local Efforts 
Fouke, Arkansas 
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 Community Use of 
School Space During 
Non-School Hours. 

 Playground 

 Middle School Gym 

 Outside Blacktop 
Area 

 Fitness Circuit   
Stations 

 



Spotlight on Local Efforts 
Fouke, Arkansas 
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  

 



Spotlight on Local Efforts 
Fouke, Arkansas 
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Spotlight on Local Efforts 
Fouke, Arkansas 
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Ken Endris, Principal 

Fouke Elementary 
Fouke School District 

ken.endris@foukepanthers.org 
903-824-7829  

www.facebook.com/fouke elementary school  
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Spotlight on Local Efforts 
Bryant, Arkansas 
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 Community Use of 
School Space During 
Non-School Hours 

 School Use of City 
Space 

 



Spotlight on Local Efforts 
Bryant, Arkansas 
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  

 

Facility: Bishop Park Aquatic Center 
Partner 1: Bryant HS Swim Team 
Partner 2: Community Center 
containing four (4) swim programs,  
six (6) swim schools, 4,000+ members 
Timeframe: Five (5) months 
 
 

Facility: Hurricane Creek 
Elementary 
Partner 1: Bryant Schools 
Partner 2: Bryant Parks Youth 
Basketball League 
Timeframe: Three (3) Months 

Facilities for School Use 

Facilities for Community Use 



Spotlight on Local Efforts 
Bryant, Arkansas 
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Bryant School District City of Bryant 

School Superintendent Parks Director 

Asst. Superintendent Recreation Superintendent 

Athletic Director Programmer 

Coaches Local Wellness Committee 

Who Should We Involve? 



Spotlight on Local Efforts 
Bryant, Arkansas 
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Supplies for Pool JUA 

Chemicals, Utilities - $2,000 

Pool Floor Safety Mats - $1,000 

Large Storage Basket - $250 

Lane Rope - $700 

Touch Pad - $1,300 

Lane Rope Storage Reel - $1,150 

Kickboards - $500 

Lifeguards/Supervision - $2,369.88 

 Supplies for Pool JUA 

Facility Staffing - $2,268 

Utilities - $4,500 

Basketball Nets - $50 

Monster Ball Lockers - $950 

Basketballs - $2,000 

Lane Rope Storage Reel - $1,150 

Kickboards - $500 



Brandon Griffin, Recreation Superintendent 
City of Bryant 

Bryant, AR  

Bgriffin@cityofbryant.com 

501-416-6396 

www.cityofbryant.com 
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Steps to Success! 
 Task Force/ Joint Use Resolution 

 Needs Assessment 

 Implementation 

 Evaluation/New Opportunities 
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Jerri Clark, Joint Use Agreement Grant Manager  
Arkansas Department of Education 

School Health Services Office 

Little Rock, AR  

Jerri.clark@arkansas.gov 

501-683-3604 

Visit School Health Services Office Website 
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