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Needs Assessment and the Law
ESEA Flexibility
· Priority:  The ADE proposes to require Priority Schools to engage in comprehensive diagnostic analysis and needs assessment in tandem with an ADE SIS and SST from the ADE (p.87)
· Focus:  District assigns a locally hired, site-based school improvement specialist, or optionally an external provider to provide oversight for the diagnostic analysis and needs assessment, to provide technical assistance and support in development of the TIP and to monitor implementation of the TIP (Capacity Building).
Section 1114 of ESEA
· Schools operating a Title I Schoolwide Program are required to conduct a comprehensive needs assessment and include it in their schoolwide plans (ACSIP) and revise on an annual basis as needed. 

	Establishing a Comprehensive Needs Assessment Process
in Your School

	
Reflective Planning

1.  Describe a Comprehensive Needs Assessment.





2. What actions are needed to conduct a Comprehensive Needs Assessment in our building? Who will oversee the process? What tools are needed?






3. When are we going to start the Comprehensive Needs Assessment? 









	Needs Assessment – Guiding Questions for Focus Areas (What data is available or needed to answer such questions?)


	Student Progress and Achievement
	Change in Teacher and Leader Practice

	1. How well are students achieving on State assessments, Interim assessments, Unit assessments, in general, in identified subgroups and individually?
2. Are there measurable goals for achievement that are known by parents, teachers, and students?
3. How does the school identify individual student needs?
4. What are the student mobility rates?  Dropout rates?  Attendance rates?
5. What intervention (RtI) process is in place to ensure that students’ educational needs are met in a timely manner?
6. Does the school have indicators of student success that are not academic?  If so, what are they, and how are they assessed?  
7. Did the school meet AMOs last year?  AYP in prior years?  If not, why?
8. Are instructional outcomes evident to students through the voice or actions of the students?


	1. How do staff members express high expectations for student achievement? Is the curriculum aligned with the State’s challenging academic content standards?  How are high expectations set in subjects for which the State has not established standards?  Have teachers participated in a curriculum alignment process?
2. How are assessment results used? 
3. Is instructional technology available to all students?  Do teachers integrate technology into teaching?
4. Is there a process to determine the professional development needs of teachers?  
5. Is professional development related to classroom instruction?
6. Is the entire school staff involved in decisions about school operations?  How?
7. Are adults directly in charge of students productively engaging the students during the entire instructional class period?
8. What does the teacher do to foster student-to-student interaction?

	Student Safety and Discipline
	Family and Community Engagement

	1. How do we know that the school is safe and orderly?
2. How are we know students are engaged and on task?
3. What disciplinary policies exist, and how are these policies enforced?
4. What is the school climate?  Are staff and student morale high?
5. How is the school managed? Is there evidence that procedures are in place for managing daily routine?
6. What, if any, significant disciplinary problems exist in the school?
7. Are teachers correcting students who do not follow classroom rules and procedures?
8. Is a process in place to gather data to know if all teachers reinforce classroom rules and procedures by positively teaching team?
9. Are procedures established for maintaining clear procedures for discipline referrals? 
10. Do teachers interact with students in close proximity?
11. Are students interacting with other students with respect and rapport?

	1. Do teachers routinely communicate with parents (formally and informally) about the academic progress of their children?
2. How are parents and the community involved in activities that support student learning?
3. How does the school involve parents and the community in school governance decisions?
4. Are health and human services available to support students and their families? 
5. Are translators and written communications available for families who speak languages other than English? 
6. Does the school or district offer adult education programs?
7. Are staff and students involved in community activities?
8. How does the community view the school?
9. How is the effectiveness of parent and community involvement strategies evaluated and revised, as needed?
10. Are teachers systematically reporting to parents the student’s mastery of specific standards-based objectives?



 [image: ]

[image: ]
[image: ]
[image: ]

[bookmark: _GoBack][image: ]
[image: ]
· Helps us understand what we should be doing (inputs) and when we have attained the goals (outputs or outcomes).
· It enables schools, teams, and stakeholders to pinpoint and justify the reasons for actions.
· Gives us basic information to analyze the needs to find causes and implement change
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The needs assessment is central to selecting the correct problems for resolution and will provide the necessary information for determining appropriate interventions



[image: ]
image2.png
Vs R\\! Step 1: Establish a Leadership Team

\\\.J Who will serve on the Leadership Team?

The team may be a combination of members with
diverse skills, experience, and knowledge.

— Administrator

— Teachers Assessment of leadership

- Instructional Facilitator(s)  effectiveness in communicating

— Community member(s) values should include the

— Parents . .

_ Students following questions:

« What does leadership plan for?

The Leadership Team assumes « What does leadership monitor?
primary responsibility for assessing « What does leadership model?
and planning the improvement of « What does leadership reinforce
professional practice (adult through recognition and
performance), looking at both celebration?
evidence of current implementation of « What behavior is leadership willing
these practices and information about to confront?
student learning outcomes at the .

school level. Involvement of all

Source: ADE, Federal Programs, Curriculum and Instruction, and School Improvement Units 2012-2013 and
PLS 31 Learning.com Steven Barkley
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Step 3: Create a School Profile by completing
a Comprehensive Needs Assessment
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\ § Step 2: Establish Vision, Mission,
A4 and Core Beliefs

Sample questions to ask about mission, core beliefs, and core values:

« What do we believe?

« Do our core beliefs and values support the stated Mission?

« Does our mission reflect the current input of all relevant stakeholders?

« Does our mission specify what learner outcomes are important to us and who is
accountable for those outcomes?

< Are current strategies, tactics, and behaviors consistent with the current mission,
core beliefs, and core values?

« What elements are easy to see and confirm their presence in the building?

« Which elements are not visible and require investigation to confirm their presence?

« If the building were observed for days, where would the Vision been seen in
action?

« What might be observed that could be considered incongruent with the vision?

Source: Lezotte L (2002). Assembly Required , A continuous School Improvement System and PLS 3+
Learning.com Steven Barkley
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Step-by-Step Process

1.

ukrwn

Establish a Leadership Team and sub
teams or committees based on needs
Clarify the Vision and Mission for reform
Create the school profile

Identify data, research, resources
Analyze the data

Source: ADE, Federal Programs Unit 2012-13
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School Change

Source: Model developed
by Stephen Barkley

Source: Questions for Life Powerful Strategies to Guide Critical Thinking - Stephen G. Barkley (2009)
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() Step 5b: Analyzing Data

» The following questions can serve as helpful prompts as
the planning team discusses the collected data:

1. What are the strengths and the challenges of the current school
program(s)and processes?

2. Does the evidence gathered support staff assumptions about strengths
and needs?

3. Are there information gaps? What more do we need to know?

4. What priorities does the information suggest?

* The planning team should share data with stakeholders
in reader-friendly terms in as many ways as possible.

» Once the sharing has taken place, the planning team
should work with school staff to prioritize the needs and
determine how the most important needs will be
addressed in the ACSIP plan.

Source: ADE, Federal Programs, Professional Development, and School Improvement Units 2013-14
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./ Step5:Analyzing Data

* Essential step in moving from information gathering to the
creation of a schoolwide plan that accurately and realistically
addresses the key reform issues the school faces.

¢ As datais analyzed, the gap between the school’s
established vision for itself and its current operating state
will become more clear, and the team will begin to recognize
issues that have a significant impact on student
achievement.

* The most important of these will be addressed in the
schoolwide plan that is developed.

Source: ADE, Federal Programs, Professional Development, and School Improvement Units 2013-14
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\(@ Step 4b: Identifying Data Sources

» Whichever data collection methods are chosen, the planning
team will need to:
— Identify individuals to be surveyed or interviewed;
— Determine how to receive the information and follow up with people
who do not respond,
— Develop, duplicate and distribute data collection forms, as needed;
Organize the data within the identified focus areas; and
Tabulate the data and display results in ways that are clear and
understandable.

» Creating charts, tables, and tally sheets can help organize
the data and reveal trends that will be useful later when
schoolwide priorities are established.

Source: ADE, Federal Programs, Professional Development, and School Improvement Units 2013-14
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* The team is charged with gathering and organizing
data in the focus areas.
— The team must decide on data sources.
— “Where will we get our data from?”

+ Some data such as quantitative data will be readily

accessible. (Discipline records, student achievement data,
attendance data, dropout, graduation rates, etc...)

+ Some data will need to be collected, such as
qualitative data that reveals attitudes and perceptions.

(Surveys, Focus group studies, Interviews, Classroom observations,
etc...)

Source: ADE, Federal Programs, Professional Development, and School Improvement Units 2013-14
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&) What is needed to conduct a
purposeful needs assessment?

Collaborative and cohesive « Quantitative Data
team — Demographic Data
— Norms that govern a team — Data from formative or
— Clear roles and summative assessments
responsibilities — Discipline, attendance
data, etc.

Clear vision and mission for

needs assessment

Qualitative Data

— Surveys of teacher,
student, and parent
perceptions

— Focus group studies of
teacher, student, and
parent perceptions

+ Time
— Timeline for completion
— Time for Data Collection
— Time Data Analysis

— Time to develop the plan
of action (ACSIP)

* Resources
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Evaluation Questions
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