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Planning to Enhance a Personal Competency

1. Select a Cell: _________________

2. What is the Personal Competency? _________________________

3. What is the context? _____________________________________

4. What is your objective?

5. How will you know if your objective has been met?


6. Who will be involved? (for example, all school personnel, all teachers, parents, students, community leaders, a grade-level, a subject area, etc.)


7. What materials will you develop?


8. What tasks will lead to meeting your objective?
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Competency Enhancement in the Classroom
Enhancing Cognitive Competency
1. Review prior learning, connecting to new topics. 
2. Expect that specific knowledge is memorized. 
3. Reinforce mastered knowledge through review, questioning, and inclusion in subsequent assignments. 
4. Include vocabulary development as learning objectives. 
5. Identify and teach common facts, ideas, phrases, and quotations. 
6. Assign rich reading and its application in written work and discussion. 
7. Use writing assignments to encourage the association and integration of new learning and deep understanding. 
8. Encourage each student’s natural curiosity by providing pathways of exploration and discovery. 

Enhancing Metacognitive Competency
1. Think out loud to show how a learning task is approached and pursued. 
2. Pair students as problem solver and active listener. 
3. Teach specific learning strategies and techniques.
4. Teach the process of (a) goal setting and planning; (b) progress monitoring; and (c) adaptation from feedback. 
5. Include self-checks and peer-checks as part of assignment completion. 
6. Show how to chart and graph assignment completion and objective mastery. 
7. Include the documentation of learning processes and strategies employed in the completion of an assignment. 
8. Teach procedures of logic, synthesis, and evaluation to employ in critical thinking. 
9. Teach techniques for divergent thinking to expand the universe of considerations in creative thinking. 


Enhancing Motivational Competency
1. Promote a growth mindset. 
2. Connect learning tasks to the student’s personal aspirations. 
3. Differentiate assignments. 
4. Help students “find the fun” in learning rather than simply making tasks fun. 
5. Stretch the student’s interests to find value in new topics (acquired relevance). 
6. Celebrate mastery. 
7. Help parents understand their influence on their children’s mindset. 

Enhancing Social/Emotional Competency
1. Include social/emotional objectives in the instructional plan. 
2. Teach and reinforce positive social skills and relationships. 
3. Model responsible behavior, caring, optimism, and positive verbal interactions. 
4. Adopt evidence-based programs that enhance social/emotional competency. 
5. Establish classroom norms for personal responsibility, cooperation, and concern for others. 
6. Be attentive to students’ emotional states and guide students in managing their emotions. 
7. Help students set constructive goals for learning and social relationships.
8. Teach students to understand the consequences of their decisions and to take responsibility for them. 
9. Use cooperative learning methods. 
10. Encourage questioning, seeking help from others, and offering help to others. 
11. Arrange for support services from psychologists and social workers when students demonstrate a need for support. 
12. Work closely with parents to promote social/emotional competency at home. 



