Gifted & Talented Coordinator/Teacher PGP Help

First you have to find out from your administrator what track you will be in, and then choose one of these plans below. These are found on this webpage near the end of the page: 
http://www.arkansased.org/divisions/human-resources-educator-effectiveness-and-licensure/office-of-educator-effectiveness/teacher-evaluation-system/tess-evaluation-forms

Professional Growth Plan (PGP) – Interactive: This form is the guiding document for teachers in Track One and Track Two to plan professional growth activities and instructional performance with reference to the rubric.
Intensive Growth Plan (IGP) – Interactive: This form is the guiding document for teachers in Track Three to plan professional growth activities and instructional performance with reference to the rubric.

The same webpage (scroll way down) has sample PGP plans for teachers. These give you some very general ideas of what could go in the blanks.  

Another resource is a comparison of the Framework for Teaching Rubric vs. AR Tess Gifted Coordinator Rubric which you can use to see how the two rubrics compare.  Notice that Domain 2 and Domain 3 are the same because these are the two domains that address classroom environment and instruction.  Domain 1 and Domain 4 reflect the additional requirements for GT Coordinators.  In Domain 1, 1d includes the preparation of the annual program approval application and monitoring along with the planning to support general educational services.  In Domain 4, 4b, 4g and 4h reflect differences from classroom teachers.  4b acknowledges the demands of maintaining GT documentation and program evaluation. 4g references advocacy for GT, and 4h concerns the requirements for having a professional development plan and providing ongoing professional development for teachers, staff, administrators, and the school board members in a school district.

Check with your administrator to see if your whole school is working on the same problem of practice, or if you can group with others on the same problem of practice, or if you are selecting your own problem of practice.  Note: it will always have something to do with student achievement and data (like test scores).  

For example, your problem of practice might have something to do with improving high school graduation rates. PGP goal might be to help change the culture of the school regarding graduation. 
 
“A Problem of Practice includes an area of concern involving student performance supported by multiple data sources and a review of current practices that may contribute to the area of concern.”
 
Your goal is to determine the root cause of whatever problem you choose or your schools or districts select and make a plan to help correct it. 

Each school has an ACSIP plan, and it is posted on your school website. Block two on page one asks you to state one of your ACSIP goals that relates to your problem of practice.

Block 3 of page one asks you to choose items from the AR TESS GIFTED COORDINATOR RUBRIC 

For example:  2b: Establishing a culture for learning. 4h:  Professional Development. You would need to write a paragraph here on how you plan to share information about Pre-AP and AP classes with parents, staff and students to promote enrollment in challenging courses.  (Remember, you will have to show evidence of some growth in these areas at the end of the year.)  

On page 2, making a list of research-based GT strategies could help you reach your goal. Maybe students are not taking challenging courses because they do not understand the educational benefits. You can think of many more ways to promote academic challenge, if that is the problem of practice you choose.

[bookmark: _GoBack]On page 3, block one, list the resources you need to reach your goal.  If it is a budget for a parent meeting to share information about Pre-AP and AP, clear it with your administrator first! In block 2 on the timeline, be sure to include attendance at the AAGEA and AGATE conferences. This is the best way to keep up with the latest changes in the gifted & talented field, and many items on the GT rubric have to do with setting goals and keeping up with trends. 

I hope this helps.  Please let me know if you have more questions.
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