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Presenter
Presentation Notes
Welcome to this afternoon’s session.

A Parking lot is posted in the room for questions during the presentation if you would like to jot down a question or comment for post discussion.
(Materials:  Post it notes; Large Post it poster paper, markers)

We will go through a very brief overview of ACSIP process while incorporating several Gifted and Talented related examples.

So, What happens when ACSIP and Gifted and Talented processes interact?

If time allows

http://www.simpletruths.com/movies.asp  




Presenter
Presentation Notes
We first ask questions:

In the School Improvement Process we need to keep in mind:

WHO SHOULD BE PROVIDED A SOUND EDUCATION THAT MEETS THE EDUCATIONAL AND BEHAVIORAL NEEDS AND BALANCE BOTH EQUITY AND EXCELLENCE?  

WHO SHOULD BENEFIT FROM PLAN AND APPLICATION EFFORTS? 

ALL CHILDREN including the Gifted and Talented and Advanced Placement populations.

Notes:
Equity- we think of impartiality 
Excellence- we think of qualities 
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Where are GT and AP in this process?

Presenter
Presentation Notes
 THE ARKANSAS COMPREHENSIVE SCHOOL IMPROVEMENT PLAN is the process used within the state of Arkansas to meet the needs of the Students, Parents, Community, Educators, Administrators, District, Schools, etc…
Purpose: 
(July 21, 2006 LEA and School Improvement Non-Regulatory Guidance J-6 p. 46)
Address the deficiencies in the LEA that prevent students in its schools from achieving proficiency in the core academic subjects of reading and mathematics.
Analyze and address LEA insufficiencies as they relate to leadership for schools, governance and fiscal infrastructures, and curriculum and instruction.
Result in a determination of why the LEA’s previous efforts to improve were ineffective or effective and a framework of detailed action steps to improve on those efforts.

The school improvement plan/Model includes 
Mission, Core Beliefs, Vision, 2.  Needs Assessments, 3.  Priorities, 4.  Goals, 5.  Benchmarks, 6.  Research-Based Interventions (Action Plans), 7.  Actions (Action Steps), 8.  Fund support, 9.  Implementation of Actions, Monitoring and Evaluation, 10.  modifications (Amendments/Adjustments).
Think Pair and Share- Activity:  Take a minute and turn to your neighbor and answer the following question.




Activity
Directions:

In what ways are the Gifted and Talented and 
Advance Placement Programs and Processes 
currently aligned to the School Improvement 
Processes?  

– Please write your answers on a post it note, one 
per action.

– One person from your group collect the post it 
notes and place them on the Current School 
Improvement poster.

Presenter
Presentation Notes
WHERE ARE THE GIFTED AND TALENTED AND ADVANCE PLACEMENT PROGRAMS AND PROCESSES INCLUDCED WITHIN THE PROCESS?  
Please write your answers on a post it note and send it to the end of the row or to one person at your table.  One person from each row or table bring the collection of post it notes to the poster located in the room and share one of the responses.




_________

KNOW 
HOW

TIMEWANT 
TO

Stakeholders
• Everyone is 

represented
– Students
– Certified 

/Classified 
Teachers

– Parents
– Community
– Administrators
– Etc… Stakeholders are 

actively engage in 
decision making.Aligned Resources

Leadership

Stakeholder Variables 
for Good 

Decision-Making

Focused on
Student Achievement

Presenter
Presentation Notes
Every stakeholder has a responsibility to meet the needs of “ALL” children that ENTERS and EXITS the schools within their communities.

Stakeholders- the Gifted and Talented Teacher and Administrator actively engages in committee level decision making.  

The development of the plan and implementation of the planning processes includes all.  (Administrators as well as teachers…)

Leadership includes Gifted and Talented and Advance Placement Coordinators/Administrators and teachers.




Since change is made by individuals, their personal 
satisfactions, frustrations, concerns, motivations, and 
perceptions all contribute to the success or failure of a 
change initiative.   ---Loucks-Horsley &Stiegelbauer, 
1991,p.18 (Love, 2008)  Page 316 Figure 7.2 Swingset Cartoon

Presenter
Presentation Notes
WANT TO – Intentionally try to strengthen gifted services for students and integrate the principles of Gifted education within the overall educational process by�working together and providing mentoring and professional development opportunities for those engaged with Gifted Students…

This Cartoon came from the Book The Data Coach’s Guide by Nancy Love.  



School-Level Committee 
Infrastructure

School Leadership Team 

Curriculum and Instruction
Committee

School Climate and Student 
Discipline Committee

Professional Development/Teacher 
Mentoring and Support Committee

Parent Involvement/Community 
Outreach Committee

Grade- and Building-Level
Early Intervention/SPRINT Team

Howard M. Knoff, Ph.D., Director, State Personnel Development Grant
Arkansas Department of Education  E-mail:  howard.knoff@arkansas.gov 501-835-3330

Presenter
Presentation Notes
KNOW HOW- Become an active participant on the school/district ACSIP Leadership team and Subcommittees now to plan for the 2011-2012 school year (advocate for the needs of “ALL” students including gifted students)

Whatever Structure/Model that you use within your district or school is fine.  Please note, this is one model among many.

When we work together to plan together we have a higher return for our investment in the life of the children including the Gifted and Advanced students. 

Keeping in mind that we are addressing needs that relate to student achievement through: 
student analysis, 
professional needs, 
leadership, etc…



mailto:howard.knoff@arkansas.gov
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ACSIP 
Needs Assessments and Supporting Data

Presenter
Presentation Notes
Within the ACSIP plan there are many components that are aligned to the Gifted Application process.  Planning begins with Needs Assessments, Priorities, Goals, Benchmarks which are all tied to the Mission of the District/School

Needs Assessments- Current and Comprehensive findings
Needs Assessments/supporting data are used to determine prove and improvement of learning and growth for “ALL” students including GT/AP Students. Includes multiple measures of data.
2.  Priorities- Targeted area of improvement in student achievement determined by data
Goals- narrowed scope of the Priority by addressing specific weaknesses based on data disaggregation and needs assessments. (A summary of the data statements and findings.)
Benchmarks- Measureable checkpoints to make adjustments as needed. 
When developing the Goal and Benchmark statements keep in mind how the information will be Implemented, Monitored, Evaluated – We must always consider what evaluation will be completed to know if we have accomplished our goal.  
Needs Assessments, Priorities, Goals, and Benchmarks are all directly tied to monitoring and evaluation of the plan.  We update the plan according to findings and build in checkpoints to monitor implementation and progress.

Data that may be used to indicate need or support interventions and actions
Identification of GT students and their specific needs (Growth plan?)
Use multiple measures of development and performance (Lambert, 2003 p. 7)
Portfolios (Lambert, 2003 p. 7)
Exhibits (Lambert, 2003 p. 7)
Social maturity (Lambert, 2003 p. 7)
Individual Growth Plans- Identification of specific Gifted and Talented needs – self-knowledge (Lambert, 2003 p. 7) (Aspergers Syndrome; Savants, Twice Exceptional students, etc…) (Colangelo and Davis, 2003)
Curriculum needs
Resources

Surveys:
Professional Development needs
CWT
Differentiation of Instruction
Co-teaching (GT teacher and regular classroom teacher partnerships)
Instructional Strategies (Pre AP and AP practices)
HIVE
Benchmark




What Data supports Gifted and Talented 
needs in the ACSIP process?

Data that may support interventions and actions

•Benchmark, EOC Algebra, EOC 
Geometry,11th Grade Literacy, and 
Biology
•HIVE
•Target Test 
•Landmark Assessments (TLI)
•Pre and Post Assessments
•Surveys (PI, Stud., Teach., PD, etc…)
•Demographic data
•Behavioral data
•Attendance and Graduation Rate
•CWT
•SAI
•AIP or IAIPs (The Gifted Teacher is a 
member of the team developing AIPs 
for GT students.)

•Student Progress Assessments
•Curriculum needs
•Student Process data
•Individual Growth Plans- Identification 
of specific GT needs – self-knowledge 
(Lambert, 2003 p. 7) (Aspergers 
Syndrome; Savants, Twice Exceptional 
students, etc…) (Colangelo and Davis, 
2003)
•Use multiple measures of development 
and performance (Lambert, 2003 p. 7) 
•Identification of GT students and their 
specific needs (Growth plan?)
•Portfolios (Lambert, 2003 p. 7)
•Exhibits (Lambert, 2003 p. 7)
•Social maturity (Lambert, 2003 p. 7)

Presenter
Presentation Notes
Data that will indicate the need of support of interventions (Action plans) and Actions (Action steps) to meet the needs of the students.
Refer to slide for list of data. (Go through the list of data on the left)

If the GT students are at the highest level of performance, we in GT, must find ways to show growth of the GT students.  Begin thinking about if every child in the school district has a way of identifying growth, then make sure you are involved in the decision making process.  
(Go through the list of data on the right)

Notes:
Aspergers syndrome – a disorder with characteristics including atypical social behaviors seen in autism but which does not involve mental retardation.  (Neihart, 2000)
Savants – individuals whose general intelligence is well below average, but who can perform brilliantly in particular areas. (reading, math, music, drawing, technology, chess, language, etc…)
Twice exceptional students – Gifted students with disabilities either physical or mental.
IAIP- Individualized Academic Improvement Plan- 2 retesting opportunities for Algebra 1 EOC exam – Dr. Gayle Potter’s Office COM-10-083

IAIPs- Individualized Academic Improvement Plan- Retesting Opportunities for Algebra 1 when not passing the EOC (Dr. Potter’s Office – COM-10-083)




Root Cause Analysis
• Use Multiple Measures:

Demographics Perceptions
School Processes Student Learning

Cure Don’t Cover

Problem Finding: Use 4Fs School Culture:  Use 4Es
Failure to Attend Equity (impartial and fair)

Failure to Engage Engagement (meaningful, tied to objective)

Failure to Perform Efficacy (useful, valuable, worthy)

Failure to Persist Expectations (hope, potential)

i.e.,

Root Cause Analysis Paul G. Preuss; Data Analysis Victoria L. Bernhardt, Ph.D.;

Assessing Impact, Joellen Killion; The Data Coach’s Guide, Nancy Love

Powerful Designs for Professional Development Lois Brown Easton; PD Toolkit, etc…

Student Culture; Sequential Process School Culture; not sequential

Presenter
Presentation Notes
The following RCA process may assist at finding the cause or reason why the program worked or not.  RCA is a Continuous Improvement Process.
Focus on a Root Cause Analysis approach to address student achievement needs

For example:  If the students are not scoring enough 3 and 4 results on Advance Placement (AP) exams, RCA can assist in finding maybe cause or reason for the 3 and 4 result 1.  Vertical Alignment/ trainings or 2.  Rigor of Curriculum (What trainings are needed to address this issue?)

How do you conduct a Root Cause Analysis Approach and where does it go in the ACSIP plan? (Demographics and Student Learning tells us whether specific groups of students are learning at the same level or not.) (School Processes and Perceptions Tells us if the students’, teachers,&  parents’ perceptions about school programs are favorable.)
Action steps or Data Statements – Where applicable….  
Examples:
DEMOGRAPHIC DATA:  Enrollment; Attendance; Drop-Out Rate; Ethnicity; Gender; Grade Level; Language Proficiency
PERCEPTION DATA:  Perceptions of Learning Environment; Values and beliefs; Attitudes; Observations
STUDENT LEARNING: Norm-referenced tests; teacher observations; authentic assessments
SCHOOL PROCESSES:  Descriptions of school programs and processes

Take each of the 4fs through the 4Es….. i.e., Engage: (1. Equity Engagement, 2. Engagement, 3. Efficacy Engagement, 4. Expectations Engagement)
Problem Finding: Use 4Fs	School Culture:  Use 4Es
Failure to Engage	          1.Equity
Failure to Attend	          2.Engagement
Failure to Persist	          3.Efficacy
Failure to Perform	          4.Expectations

Resources
Root Cause Analysis Paul G. Preuss; 
Data Analysis Victoria L. Bernhardt, Ph.D.;
Powerful Designs for Professional Development Lois Brown Easton




What Professional Development may support 
Gifted and Talented needs in the ACSIP process?
• CWT
• Differentiation of Instruction
• Co-teaching (GT teacher and regular classroom 

teacher partnerships)
• Parent and Community Involvement
• Instructional Strategies (Pre AP and AP practices)
• Inclusion of GT/AP questions in surveys provided to 

students, teachers, parents, community, etc…
• Professional Development offered to the regular 

classroom teacher focused on findings related to 
school improvement needs

• Gifted and Talented and Advance Placement 
Professional Development Strategies shared with the 
Classroom Teachers

Presenter
Presentation Notes
Let us take a look at several Professional Development possibilities related to Gifted and Talented or Advance Placement.
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Presenter
Presentation Notes
1.  Research-Based Interventions – An Action Plan supported by Research and Multiple actions/steps of sufficient detail required to implement and maintain the intervention.  Each ACSIP Intervention includes at least the following:  Instructional Strategies/Implementation; Professional Development, Program Evaluation actions.  

2.  Write Actions- Actions are details/steps that support the development of an Intervention.  

3.  Funding -  or possibly no funding (You can put actions in the ACSIP plan without funding.)
The Function Codes aligned to specific Gifted and Talented activities include:
1900 Other Instructional Programs (NSLA)
1910 Gifted & Talented (Found in Title VI State and Federal Budgets)

There are ways to look at the Alignment of Gifted and Talented services with support.  We are going to take a look at a few possibilities.






Activity
Directions:

The next two slides will contain ACSIP 
Action samples.  

– Please stand up if the following action 
refers to you.

– Then return to your seat for the next action 
to be read.

Presenter
Presentation Notes
Many Interventions benefit all kids including gifted but might not be “earmarked” as including gifted….? (Literacy, Math, Parent Involvement, etc…)
The Gifted and Talented Coordinators and teachers must be change agents, coaches, facilitators, advisors, and mentors to students and teachers regarding Gifted and Talented needs.
Directions: 

We will show you two slides filled with Action samples.  

Please stand up or raise your hand if the bulleted action refers to you.
Then return to your seat or lower your hand for the next action to be read.

Differentiation Professional Development – Impacts the transmission of curriculum:  content, process, product, and environment (Maker and Nielson, 1995). (Developing flexibility and responsive adaptations to gifted student needs in creative combinations.  Gifted teachers are capable of developing, implementing, and evaluating defensibly differentiated curriculum.  

Teaching students how to think about things. 






Sample ACSIP 
Action Steps 

1. The Gifted and Talented/ Advanced Placement Coordinator is an active 
participant of the District Leadership Team.

2. The Building Gifted and Talented Teacher is an active member of the 
Building Leadership Team.

3. The Gifted and Talented Teacher/Coordinator is trained in CWT.
4. Computers and/or software is available to students that are above grade 

level/SLEs and need a challenge to explore various opportunities to 
research topics of discussion further.

5. Classroom Libraries include nonfiction texts including Biographies.  
6. Professional Development opportunities are provided by the GT or AP 

teachers to regular classroom teachers i.e., differentiation of instruction, 
High Yield Strategies, etc...

7. Engage in opportunities for instructional programs to result in 
improvements of student attitudes/behavior toward school, a subject, or a 
classroom.  

Presenter
Presentation Notes
The Gifted and Talented/ Advanced Placement Coordinator is an active participant of the District Leadership Team.
The Building Gifted and Talented Teacher is an active member of the Building Leadership Team.
The Gifted and Talented teacher/coordinator is trained in CWT.
A computer and/or software is available to a student that is above grade level SLEs and needs a challenge to explore various opportunities to research the topic of discussion further.  
Are the GT students provided the same rate of growth and remain academically challenged? 
Are the GT students demonstrating the same rate of achievement as other students in the same grade level?
Classroom Libraries including Biographies and nonfiction texts
Technology to enhance learning opportunities
Engage in opportunities for instructional programs to result in improvements of student attitudes/behavior toward school, a subject, or a classroom.  
SPRINT Team, PLCs, advocacy systems for underachieving student including gifted students who enter a program, school, classroom, and/or afterschool/summer school with a poor achievement or behavior.




Sample ACSIP 
Action Steps (Continued)

8. SPRINT Team, PLCs or Advocacy systems are in place for 
underachieving students including Gifted students with achievement or 
behavior concerns.

9. Technology in general is used to enhance learning opportunities.
10. Provide PD on High Yield Instructional Strategies.
11. Provide PD on affective needs of students and/or rigor and relevance of 

curriculum.
12. Provide staff with results of data collected

– during the identification process.
– of the identification of GT as a subpopulation (Benchmark, HIVE, 

Target Test, TLI, PSAT, AP Exam, etc…).
– of your Pre Advance Placement students.
– of your Advance Placement Students.

Presenter
Presentation Notes
SPRINT Team, PLCs, advocacy systems for underachieving students including gifted students who enter a program, school, classroom, and/or afterschool/summer school with a poor achievement or behavior past performance or interim outcome
Technology in general is used to enhance learning opportunities
Provide PD on High Yield Instructional Strategies
Provide PD on affective needs of students and/or rigor and relevance of curriculum
Provide staff with results of data collected
during the identification process
of your identification of GT as a subpopulation (Benchmark, HIVE, Target Test, TLI, PSAT, AP Exam, etc…)
of  your Pre Advance Placement students
of your Advance Placement Students
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Presenter
Presentation Notes
Moving from action planning to taking action.
Knowing if the Goal and Benchmark have been reached.
Is there a need to adjust the plan, process, pace, strategy, etc to stay the course for improvement and growth?



Tips on Evaluation
Make informed decisions about a Gifted 

education program, process, activity, 
approach, etc…

Through the use of Evaluation in two ways: 
– To Prove (Program Evaluation)
– To Improve (Progress monitoring)

ACSIP Program Evaluation:
– Ensure the program/process is implemented as designed
– Identify protocol for evaluating and adjusting 

program/process
– At the end of each school year, provide evidence of the 

impact on student achievement.  Include the results from 
the previous year in the current year’s ACSIP plan.

•(Callahan, 1997)

•(ACT 807, 2007)

Presenter
Presentation Notes
Refer to the slide to explain the contents.

 GT Evaluation on the Application

If you prove that the Pre AP and AP needs to be aligned or a stronger Pre AP or AP Program needs to be in place, move from the paper application to support and take action to address the data findings.  

Is there a need for more staff development, alignment of curriculum, or Root Cause Analysis?

Questions if needed:
What are the critical aspects of the program or process?
What portions of the program process appear to be working?
What data provides proof of implementation, improvement, and growth?
How will we make program revisions in potentially productive ways?




ACSIP plans are public documents 
available on District and School Websites 

1. Go to the ADE Website at http://arkansased.org
2. Select About ADE 
3. Under About ADE, select Schools
4. Select School District Web Sites

Presenter
Presentation Notes

ACSIP involves all students and programs including GT/ AP students,  programs, planning and implementation practices.

The ACSIP plan is a public document approved by the District and guaranteed by the Superintendent and School Board by signature of assurances.  

All ACSIP plans are required to be posted on the District/Building Websites for community and parent awareness of the needs of students within the local school and the plan to address such needs. 

GT/AP Coordinators and Teachers must participate in District and Building Leadership Teams and/or subcommittees.  


http://arkansased.org/


How will you utilize ACSIP Processes 
to affect the future of 

“ALL” students 
including Gifted and Talented 

and 
Advanced Placement students?  

Further information or resources are located at 
the Arkansas Department of Education at http://arkansased.org

Presenter
Presentation Notes
 INTENTIAONALLY FIND WAYS TO COLLABORATE AND STRENGTHEN GIFTED SERVICES 
FOR STUDENTS AND INTEGRATE THE PRINCIPALES OF GT IN THE OVERALL EDUCATIONAL AND SCHOOL IMPROVEMENT PROCESSES.  

Please jot down a few ideas that you have regarding GT and/or AP involvement in the School Improvement Process and attach your idea(s) to the Future School Improvement and GT ideas poster.




http://arkansased.org/
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