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SECTION A -1: LEA Contact Information and Certification

LEA Name:

Palestine-Wheatley School District

Mailing Address (Street, P.0O. Box, City/Zip) Starting Date

7950 HWY 70 West Palestine, Arkansas 72372 August, 2010
Name, title and phone number of authorized contact person: Ending Date

Mr. Carroll Purtle, Superintendent 870.581.2646 September, 2013
Amount of funds requested: Number of schools to be

[ HEREBY CERTIFY that, to the best of my knowledge, the information in this application is correct. The
applicant designated below hereby applies for a'subgrant of Federal funds to provide instructional
activities and services as set forth in this application. The local board has authorized me to file this
application and such action is recorded in the minutes of the agency's meeting held on (Date).

Signature: Date:
Superintendent of Schools

AND

Signature: Date:
Designated Board Representative

Both signatures required ONLY if the Superintendent is not the Designated Board Representative

ADE USE ONLY
Date Received: Obligation Amount:
Reviewer Signature:! Approval Date:
Reviewer Signature: Approval Date:

SIG ARRA 1003(g) - Revised June 29,2010
Arkansas Department of Education - Division of Learning Services



SECTION A -2: Schools to be Served

SCHOOLS TO BE SERVED: An LEA must include the following information with respect to the schools it

A.

will serve with a School Improvement Grant.

Using the list of Tier I, Il and III schools provided by ADE, complete the information below, for all Tier I
and II schools the LEA will serve. The Intervention Model must be based on the “School Needs

Assessment” data.

Prior to selecting an Intervention Model, the LEA must complete all of section B.

INTERVENTION (TIER I AND II ONLY)

SCHOOL NCES Grade | TIER TIER TIER | Turnaround Restart Closure Transformation
NAME ID# Span I 11 11
Palestine-Wheatley High School | 62-05-028 9 - l 2 X X

Note: An LEA that has nine or more Tier I and Tier II schools may not implement the transformation
model in more than 50 percent of those schools.

SIG ARRA 1003(g) - Revised June 29,2010
Arkansas Department of Education - Division of Learning Services




SECTION B, PART 1:

B. DESCRIPTIVE INFORMATION: Needs Assessment

Complete steps 1 and 2, Develop a Profile of the School’s Context and Performance. Please develop a
profile for each school to be served. (Items in this section have been adapted from Selecting the
Intervention Model and Partners/Providers for a Low-Achieving School A Decision-Making and
Planning Tool for the Local Education Agency, Center on Innovation & Improvement.)

Step 1 - Develop a Profile of the School’s Context

Name of School: Palestine-Wheatley High School | pa 4. 62-05-028

Context
1. Grade levels (e.g, 9-12): g 12 2. Total Enrollment: 193
3. % Free/Reduced Lunch: _81 504 4. % Special Education Students: 44 oy

5. % English Language Learners: ()94

6. Home Languages of English Language Learners (list up to 3 most frequent:)

English

7. Briefly describe the school’s catchment or enrollment area (neighborhoods, communities
served):

Palestine is a city in St. Francis County, Arkansas, along the L'Anguille River. The population was 741 at the 2000 census. According to the U.S.
Census Bureau, the estimated population for July 1, 2007, was 704; these estimations reflect a decrease in population yearly from 2000 to 2007.
According to the United States Census Bureau, the city has a total area of 3.2 square miles of which, 3.2 square miles of it is land and 0.04 square
miles of it is water:

As of the census of 2000, there were 299 households, and 209 families residing in the city with 321 housing units. The racial makeup of the city was
85.96% White, 13.23% Black, 0.13% from other races, and 0.67% from two or more races. 0.27% of the population were Hispanic or Latino of any race.
Of the 299 'households, 33.4% had children under the age of 18 living with them, 52.2% were married couples living together, 15.1% had a female
householder with no husband present, and 30.1% were non-families. 27.1% of all households were made up of individuals and 15.4% had someone
living alone who was 65 years of age or older. The average household size was 2.48 and the average family size was 3.01. The census bureau
estimates in the 2006-2008 American Community Survey 3 Year Estimates for St. Francis County reveal the average household size was 2.28 and the
average family size was 2.22, consistent with the estimated population decline for the county.

In the city the population was spread out with 26.7% under the age of 18, 9.6% from 18 to 24, 26.2% from 25 to 44, 23.3% from 45 to 64, and 14.2%
who were 65 years of age or older. The median age was 36 years. For every 100 females there were 81.6 males. For every 100 females age 18 and
over, there were 81.0 males.

The median income for a household in the city was $24,904, and the median income for a family was $36,023. Males had a median income of $28,661
versus $18,816 for females. The per capita income for the city was $14,462. About 16.7% of families and 17.2% of the population were below the
poverty line, including 17.5% of those under age 18 and 19.0% of those age 65 or over. Between 2006-2008, only 54.3% of the individuals 16 years
and older were in the labor force county-wide compared to 65.2% nationwide.

Social characteristics for St. Francis County between 2006-2008 show a graduation rate from high school at 16% below the national average, and
college graduation with a Bachelor’s degree or higher at 15% below the national average.

8. List the feeder schools and/or recipient schools that supply or receive most of this school’s
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students:

Palestine-Wheatley Elementary (grades K-4) and Palestine-Wheatley Middle School (grades
5-8) serves as the feeder schools for Palestine-Wheatley High School. The Elementary
School is located in Palestine, AR and the Middle School is located in Wheatley, AR.

Data for the schools are attached to this application. As of the 2009 Normes data,
Palestine-Wheatley Elementary School was placed on Alert status for School Improvement.
Palestine-Wheatley Middle School was in School Improvement TI-A-3.

9. Briefly describe the background and core competencies of the school’s current key
administrators and indicate the number of years they have held the position and the number of
years they have been employed in the school and LEA.

Position Background and Core Years in Years in Years in
Competencies Position School LEA
John ESteS, Pr| nC|paI Secondary Administration Certification 2 2 2

10. Describe how administrators are evaluated. By whom? How frequently? What is the
process?
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The School Board has elected to evaluate the Superintendent in all areas. Feedback is given
to Superintendent at contract renewal time.

The Superintendent evaluates the district and building level administrators once a year. In
fact, one administrator has recently been put on a Individual Improvement Plan. The process
includes a conference between the Superintendent and the district level or building level
administrator. The evaluation tool includes a review of the administrators management of
faculty, staff and finances; instructional leadership involving curricular issues; teaching
methods and procedures, and professional development; teacher and staff evaluation; and
communication skills with faculty, staff and community; organizational skills as well as
professional attitude and growth.

Upon arrival to the District, the new Superintendent convened a committee during the
2009-2010 school term to revisit the evaluation instrument that had been in use since the
1970's and develop a new tool based on the Pathwise Framework. The work of the
committee ceased with news from the Arkansas Department of Education as developing an
evaluation system based on the work of Charlotte Danielson. The Palestine-Wheatley School
District recognizes the need for a strong teacher evaluation system and will work diligently to
implement a system with real meaning that provides teachers opportunities for improvement.

Mr. Purtle, Superintendent of Palestine-Wheatley School District has 4 years of
Superintendent experience; he is in year 2 at Palestine-Wheatley: He holds a degree in Social
Studies, a Middle School Certification, and a Masters of Education Degree in Secondary
Leadership which he earned in 1989. Mr. Purtle has been very active in the Arkansas
Leadership Academy and has not only attended the Principals and Superintendents
Academies but has also-served as a Team Academy Coach, Presenter and Facilitator. He
was instrumental in the development of the Arkansas Leadership Master Principal program.

11. Briefly summarize the process by which teachers are evaluated. By whom? How frequently?
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As required by Arkansas standards, all novice teachers are formally evaluated a minimum of
once a year by the building administrator. Veteran teachers are evaluated once annually.

Elements of the current evaluation system includes effective communication in the content
area, effective instructional delivery skills, classroom management and professional
responsibilities.

Veteran teachers are only evaluated if a problem is identified that would necessitate a formal
evaluation.

At the present time, 50% of the staff has been at Palestine-Wheatley High School for 5 or
more years. All of the staff members are highly qualified and 29:4% have an advanced
degree. Due to the small school size, it is necessary for teachers to teach multiple subjects at
multiple grade levels.

Recruitment of highly qualified teachers is a challenge in the Palestine-Wheatley School
District. Therefore, the Teach for America organization serves as our pool of applicants when
none are available from the area and recruitment efforts have failed. For the 2010-2011
school term, 2 English teachers, 1 Spanish teacher and a half-time music teacher will be
employed from Teach for America.

No teachers are teaching under an Alternative Certification license at the present time.

Upon arrival to the District, the new Superintendent.convened a committee during the
2009-2010 school term to revisit the evaluation instrument that had been in use since the
1970's and develop a new tool based on the Pathwise Framework. The work of the
committee ceased with news from the Arkansas Department of Education as developing an
evaluation system based on the work of Charlotte Danielson. The Palestine-Wheatley School
District recognizes the need for a strong.teacher evaluation system and will work diligently to
implement a system with real meaning that provides teachers opportunities for improvement.

12. Briefly describe previous and current reform and improvement efforts, within the last 5
years.
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Reform efforts at Palestine-Wheatley High School have been limited to date.

The hiring of a new principal, John Estes, in 2008 has brought about many positive changes to Palestine-Wheatley
High School. Clear expectations for teachers and students exist. Rigor and relevance have increased in lesson design
and delivery under his leadership.

Mr. Estes restructured the master schedule to include core courses being offered during the earliest portion of the
day. Though the length of the school day has not been extended, the master schedule was changed to reflect an 8
period offering as opposed to 7; this allows students to take advantage of additional offerings and all students now
attend a Benchmark/EOC class that includes guided practice on Benchmark skills and test taking strategies. He has
overseen expansion of the curriculum to include additional classes offered through distance learning. Concluding that
foreign language offered through distance learning was ineffective, he initiated hiring a Spanish teacher for an
on-campus offering. Additionally, math and language remediation/enrichment is-offered after school.

Beginning in the 2010-2011 school term, pre-AP courses will be offered at.the Middle School in order to better
prepare students for the challenging high school curriculum.

In January of 2008, the Palestine-Wheatley School District was awarded a grant from the Walton Family Foundation
to assist with school improvement efforts. Through this partnership, Elbow-2-Elbow Specialists were contracted to
provide job embedded professional development with all schools in the district for 15-20 days a year for three years.
The grant ended in May of 2010. This partnership assisted Palestine-Wheatley High School in improving teacher
practice and increasing student achievement in math and literacy. Gains have been realized for each year of the
partnership.

Realizing that school reform must be a vision of district leadership, as a part of Walton Family Foundation grant,
School Board Leadership Training began in 2008 and included sessions on Developing a Vision and Mission, Roles
and Responsibilities of Board Members, Board Superintendent Relations; School Board and Public School Personnel
Ethics, School Finance, and School Law. These sessions were attended by all members of the Palestine-Wheatley
School Board and have been offered each year of the grant period.

Upon arrival to the District, the'new Superintendent convened a committee during the 2009-2010 school term to revisit
the evaluation instrument that had been in use since the 1970's and develop a new tool based on the Pathwise
Framework. The work of the committee ceased with news from the Arkansas Department of Education as developing
an evaluation system based on the work.of Charlotte Danielson. The Palestine-Wheatley School District recognizes
the need for a strong teacher evaluation system and will work diligently to implement a system with real meaning that
provides teachersopportunities for improvement.

A Curriculum Coordinator has been hired at the District office to support the individual and district school improvement
efforts; assist with ACSIP development and revisions, and monitor and support federal program implementation.

Since the Superintendent is a strong supporter of the Arkansas Leadership Academy, both principals are receiving
training and support through this organization. Mr. Estes just completed Year 1 of the Master Principal Program. The
Middle School Principal will begin Year 1 of the program during the 2010-2011 school term.

Page 8



Step 2 - Develop a Profile of the School’s Performance

1. Enter the percentage of all students who tested as proficient or better on the state standards
assessment test for each subject available.

Subject

2010

2009

2008 2007

2006

Reading/Language/English

data not final

51.5

45.1

39.9

Mathematics

data not fina

59.7

50.9

40.6

Science

18.2

274

Social Studies

Writing

2. Student analysis from the past 3 years - enter the percentage of students in each subgroup who
tested proficient or better on the state standards-assessment test for each subject available.

Test Year:
Subject White, non- Black, non- Hispanic Other Ethnic Special
Hispanic Hispanic Education
2010 2009 2008 2010 2009 2008 2010 2009 2008 2010 2009 2008 2010 | 2009 2008
Reading/Languag/ .
English flo|rim wili|l]l niolt
Mathematics
allll|o|w t pli|n|g
Science
m o r e tihialn o n e
Social Studies
| fe|t |t e|r a blo|x
Writing
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3. Student analysis from the past 3 years - enter the percentage of students at each grade level in
this school who tested proficient or better on the state standards assessment test for each

subject available.

Test Year:
Subject 3rd 4th 5th 6th 7th 8th 9th 10th | 11th | 12th
Gr. Gr. Gr, Gr. Gr. Gr. Gr. Gr. Gr. Gr.
Reading/Language/English 52 49 54 A2 |noscores| 77 35
Mathematics 69 74 6 O 71 |noscores| 55
Science
Social Studies
Writing
Other
algebra 47
geometry 42
Test Year:
Subject 3rd |4th |5th |6th |7th |8th |9th | 10th | 11th | 12th
Gr. Gr. Gr, Gr. Gr. Gr. Gr. Gr. Gr. Gr.
Reading/Language/English 40 | 42 149 | 43 | 66 | 64 12
Mathematics
62 |62 | 39 | 53 | 56 | 49
Science
Social Studies
Writing
Other
geometry 24
algebra 62
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Test Year:

Subject 3rd 4th 5th 6th 7th 8th 9th 10th | 11th | 12th
Gr. Gr. Gr, Gr. Gr. Gr. Gr. Gr. Gr. Gr.
Reading/Language/English 23141 | 46 | 56 | 40 | 41 32
Mathematics
69 | 46 | 29 | 39 | 43 | 19
Science
Social Studies
Writing
Other
algebra 42
geometry 38

4. Average daily attendance percentage forlast. complete school year: 493 2 Year: 2910

5. Mobility rate for last complete school year:

6. Graduation rate for all students for most recent year:

7. Graduation rate percentage for past 3 years: (high schools only)

Year:

Year: 45 g9 2019

All White, Black, Hispanic Other Special
Students | nonPHispanic | nonPHispanic Ethnic Education
2010 70.6 81% 19% 0 0 14%
2009 87% 40% 60% 0 0 6%
2008 89% 53% 45% 2% 0 10%
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Key Questions

1. Which students are experiencing the lowest achievement?

Students experiencing the lowest achievement in Literacy are the African American students.
89% of these students were below proficient on the Literacy EOL in 2009 compared to 66% of
the Combined population. This was also evident in the 2008 and +2007 data. Each year,
White students significantly outperformed the African American population. See data reports
attached.

2. Which students are experiencing the lowest graduation rates?

At the conclusion of the current year, Palestine-Wheatley High School had three 4th year high
school students who did not graduate. 1 white male, 1 white female and 1 black male.
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3. In which subjects are students experiencing the lowest achievement?

Students are experiencing the lowest achievement in Literacy.
Math

Algebra

A review of the Strand Trend Analysis data from NORMES indicated that out of the five years reported
(2005-2009) Algebra students earned less than 47% of the possible points on the Language of Algebra for all five
years, with 2009 reporting 40%. A four to five percentage point is noted for the last three year.with 2007 reporting
31% and 2009 reporting 40%. In all five years, Algebra grade students earned less.than 50% of the possible
points on Solving Equations and Inequalities. No pattern or trend could be identified in the Language of Algebra
data set. Scores were significantly different from year to year. In 2009, students'earned only 49% of the points
possible to be proficient. Points earned on Linear Function fluctuated 33 percentage points over the five years
with 2006 reporting 63% and 2008 reporting 30%. In 2009, the students earned 47% of the points possible. Scores
for the Non-Linear Functions reported 2005 as 45% and then a drop of 19 percentage points resulted in a score of
26% for 2006 of 26% and only a slight increase has been noted each year. In 2009, students earned only. 36% of
the points possible. Data Interpretation and Probability is also consistently low.each year with the exception of 84%
of the points possible earned in 2006. The remaining years for the five year time period indicate an average of 37%
of the possible points earned. Overall, an increase was noted for all 2009 scores when compared to the previous
year.

Geometry

A review of the Strand Trend Analysis data from NORMES indicated that out of the five years being reported
(2005-2009) a steady decline in scores was noted in Coordinate Geometry and Transformations, Relationships
Between 2 and 3 Dimensions, with 2009 scores being 28% and 31% respectively. Measurement scores indicated
that students earned an average of 38% of the points possible over the four year period from 2006-2009. The
2005 results indicate that students only earned 25% of the points possible. Overall, the Language of Geometry
strand is the strongest with a five year average of 54% of the points possible being earned.

Literacy (Reading)

A review of the Trend Analysis data from NORMES indicated that out of the five years reported (2005-2009) 11th
grade students earned less than 50% of the possible points on the Content passage for 3 out of the 5 years
reported. The data shows that 11th grade students earned less than 50% of the possible points on the Literary
passage in 2007 with 48% and have increased overall since that time earning 64% in 2008 and 59% in 2009. On
the Practical Passage, a steady increase was noted with 2006 noting 53% and 2009 reporting 63%.

Literacy (Writing- Multiple Choice)

A review of the Trend Analysis data from NORMES indicated a steady decline in the area of Writing Multiple
Choice questions. 2006 began of year of decline with students earning only 61% of the points possible. 2007
showed a slight drop to 60%, and in 2008 the students only earned 49% of the points possible.

Writing (Essay)

This same data set indicated that Palestine-Wheatley High 11th graders increased in Mechanics each year,
earning 79% of the passible points in 2006 and increasing steadily to reach 88% in 2009. Usage scores for the
four years reviewed indicated only slight movement in the scores with an average of 82% overall. Sentence
Formation results indicated an slight increase each year with 2006 reporting students earning 74% of the points
possible and 81% in 2009. Content and Style scores both showed a steady increase from 2006 to 2009 with
students earning 61% of the points possible in Content in 2006 and 72% in 2009. Likewise, Style scores indicated
that students earned 62% of the possible points in 2006 and 72% of the points possible in 2009. Style and
Content scores are the lowest areas and the areas of concern for the four year period.

4. What characteristics of the student demographics should be taken into account in selecting a
model and external partners and/or providers?
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In selecting the model and external partners, the LEA Team carefully considered the
Transformation Model’s approach to the economic and racial aspects of the student
population. The Team decided that a requirement for assistance would come from Specialists
with Arkansas certification and successful experience working in Delta schools. Prospective
Specialists and External Providers were interviewed and evaluated based on their
understanding of the challenges of working with under-performing schools as well as students
and families of poverty and the African American culture. The External Provider must be able
to establish a level of trust that is inherent in the African American culture and understand the
cultural differences that impact parental involvement. The Provider.will work with the school
and district staff to create an action plan that includes active, effective recruitment and
involvement of parents, community members and minority representatives to partner with the
school in meaningful ways and to remove barriers to student learning.

The Transformation Model requires the implementation of ongoing, high-quality,
job-embedded professional development that addresses the diverse needs of the
Palestine-Wheatley student population. A qualification of the selected Provider was to have
Specialists trained in and able to support Arkansas initiatives such as those identified through
Smart Start, Smart Step, Next Step, the Classroom Walk-through model and the Arkansas
Coaching model. Additionally, since students with disabilities are a subgroup of low
performance, the Provider was required to have Specialists qualified and experienced in this
area. It was also a requirement of the Transformation Model for the Provider to have
Specialists who were intricately knowledgeable about and able to.support the ADE newly
proposed teacher evaluation system, as this system supports the differentiation that needs to
occur in Palestine-Wheatley classrooms. Since using data to drive instruction is an objective
of the Transformation Model; the Provider was to have experience with interim assessments
to include using the D2SC software, analyzing data from interim assessments and working
with teachers to use the data to inform classroom instruction in order to meet the needs of
every student.

In the Transformation Model, an-additional qualification for the Provider was to work with the
Palestine-Wheatley school leadership and staff to create culturally responsive classrooms as
they select culturally sensitive instructional resources that are researched based and actively
engage students in learning. The Provider will also work with the Palestine-Wheatley School
District to seek appropriate social-emotional and community oriented services and supports
for students and evaluate all remediation and supplementary programs to ensure they are
used effectively to support student achievement. Additionally, the Provider will work with the
Palestine-Wheatley School District to create a tiered intervention system to address the
specific needs of students who are experiencing learning problems.

The External Provider was required to have the capacity to deliver the services as necessary
to accomplish the intended goals of increasing student achievement in math and literacy at
Palestine-Wheatley High School.

5. What, if any, characteristics of the enrollment areas of the school should be taken into account
in selecting a model and external partners and/or providers?
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The LEA Team recognized the necessity of choosing a Model and External Providers that can successfully identify and
address the various, unique characteristics of the enroliment area. The Transformation Model requires the continuous use of
student data (formative, interim and summative assessments) to inform and differentiate instruction with data analysis used
to insure a research-based instructional program that is vertically aligned as well as aligned with State academic standards;
the prospective Specialists must possess the skills and tools needed to identify root causes of low performance in math and
literacy at Palestine-Wheatley High. The Model requires the establishment of schedules and strategies that provide
increased learning time; the External Provider must be skilled in the implementation of timely, relevant, research-based
remediation and response-to-intervention techniques, as suggested in the Transformation Model, to meet the academic
needs of individual students.

Equally significant considerations are school-community relationships, African American culture, and the challenges of
poverty that directly and significantly impact student achievement. Beginning with a thorough review of past and current
community involvement policies, the Transformation Model will require Palestine-Wheatley High School to provide ongoing
mechanisms for family and community engagement. The Model encourages using and integrating technology-based
supports and interventions as part of the instructional program. The chosen Providers should be skilled in guiding the
school/district leadership and staff to collaborate with and support the development of an action plan that includes vigorous,
effective recruitment and involvement of parents, community members and minority representatives to serve on school
committees. The External Providers must be leaders in designing and facilitating a school-wide plan that includes multiple
opportunities for families and school staff to interact in family nights, technology demonstrations, open house, and
celebrations of students’ achievements. This master plan, guided by the Specialists; will be constructed in a manner that
seamlessly coordinates parents and a variety of community partners in designing service-learning programs, in creating
community-based opportunities that will maximize learning for all students, and in addressing enrollment, achievement, and
dropout prevention programs with a specific focus on the needs of Affican American males. The LEA Team understood the
necessity of choosing a Model that requires the External Provider be skilled in ensuring and supporting the implementation of
multiple strategies for frequent communication with parents regarding student progress. The Provider chosen will need to
assist the Palestine-Wheatley High leadership in the implementation of district policy regarding communication with families
about student progress and in fostering a school culture of collaborative learning and dialogue. The Specialist should provide
leadership and staff with coaching for positive interactions with parents, while making specific student progress information
secure and readily available in a variety of formats. The External Provider must have accessto resources and personnel to
guide in the development of a systematic communications plan that ensures effective written and face-to-face communication
with all stakeholders and utilizes multiple strategies to disseminate information including web pages, presentations at civic
organizations, and PTA/PTO. Workshop opportunities for parents specifically addressing the age and development of their
children and embedded with the literacy and mathematics learning needs of the Palestine-Wheatley student population
should be designed.

An additional comprehensive instructional reform strategy suggested by the Transformation Model and applicable to
Palestine-Wheatley High's needs is the establishment of early-warning systems to identify students who may be at risk of
failing to achieve to high standards or to graduate. The External Provider should be capable of leading the school in
providing proactive assistance, guidance, and support in the development of a variety of partnerships. The Specialists should
be familiar and able to lead in the design and/implementation of early-warning systems that identify students at risk of
academic failure possibly leading to school drop-out. The Specialists must work with individuals in the Palestine-Wheatley
community to initiate partnerships with the community justice system to address unique aspects of the juvenile justice system
and its operations inthis area. The Provider should have experience working with inclusion of services from outside agencies
such as boys and girls clubs, outreach efforts from faith-based organizations, and partnerships that design, initiate, and
sustain authentic learning experiences and provide additional support structures such as mentors and after-school programs.

The Palestine-Wheatley District leadership understood the necessity of choosing a Model that encourages the increase
in rigorous coursework to prepare students for college and careers and for appropriate support for inclusion of all students in
these programs. In addition, the Transformation Model addresses the improvement of student transitioning from elementary
to high school and the increase in number of students graduating from high school. The Specialists will need to assist in
successful transition planning for students to include post secondary and alternative career options. Specialists will work with
district staff, both certified and auxiliary personnel, to ensure collaborative opportunities exist horizontally and vertically
across the district and between schools so students can experience college/career fairs and job shadowing/mentoring. The
chosen Provider needs to be able to work with any post secondary institutions that provide services such as vocational
center offerings, concurrent credit, adult education, and career and technical training.
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Step 3-B: Review of ADE Scholastic Audit and other School Data

1. Provide a detailed summary of the schools progress relative to the Arkansas Standards and
Indicators for School Improvement, (ADE Scholastic Audit):

Discuss the specific findings that led to the “Recommendations”;

LEA (Leadership) and/or school “Recommendations” identified for implementation;

Implementation progress;

Timeline of prioritized “Recommendations” and the

Evaluation process.

The LEA level must address how the LEA will support the building in providing continuous school
improvement at the building level. Additionally, the LEA will specifically address those items
unique to the role of the LEA (i.e., board policy, supervising and guiding building level leadership).

The school must address those items unique to the roles and responsibilities of the school for
providing continuous school improvement.

The Palestine-Wheatley High School has not had a Scholastic Audit. A Scholastic Audit is
scheduled for November, 2010.

A Scholastic Audit meeting was conducted by the Great Rivers Education Cooperative and
Palestine-Wheatley High School representatives attended the meeting in preparation for their
upcoming visit.
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2. Provide a summary of other data sources used to supplement the needs assessment and the
selection of an appropriate intervention model for each Tier I and Tier II school. (i.e. perceptual
data from students, staff and parents, process data, improvement plan outcomes or results,
professional development program outcomes or results, other).

As of the 2009 AYP report Palestine-Wheatley is in WSII-A-4.

The LEA Team reviewed the Palestine-Wheatley School District and Palestine-Wheatley High School ACSIP.
Reviewing these documents formed the basis for selecting the model for implementation. The ACSIP for
Palestine-Wheatley High School indicated a need for teachers to utilize data to inform instruction as well as plan
lessons that increase learner engagement in literacy and math. Also noted was that all students will improve on
Content and Literary Passages on the Literacy Exam. It was realized that the current ACSIP is not a workable
improvement plan focusing on real actions, but is merely a document required for completion each year. As part
of this SIG, the ACSIP will become a living document that can guides school improvement efforts.

Palestine-Wheatley High teachers have received professional development/on various research based
strategies to increase student achievement, but have not received support on a frequent enough basis to be
proficient themselves at implementing such improvement strategies. Additionally, a team approach to school
improvement at Palestine-Wheatley High School has not existed even though grade level and department
planning is noted in the School ACSIP.

The Transformation model is the most appropriate as gains are being recognized each year at
Palestine-Wheatley High. However, district and school leadership acknowledge that a formal plan of
improvement does not exist. Improvement efforts to this point-haven't been cohesive or closely monitored.

Drop out data was reviewed and indicated the following:
2007- 4.9%, 2008 - 1.7%, and 2009 - 4%. It was decided that a further study of the causes of students leaving
school needed to occur.

The current College remediation rate for/Palestine-Wheatley High School is 88%. It is evident from this data that
students are leaving the school district without the skills they need and the grading practices at
Palestine-Wheatley High need to improve and more realistically reflect the current level of student work.

Three surveys with results from from students and parents were reviewed. The surveys were conducted to
assess attitudes after an Algebra "Cram" session, held before the EOC, and a Geometry "Cram" session held
before the EOC, and a Summer Algebra Camp in 2010. Results of survey follow. Results indicated that the
students and parents felt the "Cram" session was helpful in preparing them for the EOCs. On the Algebra |
survey it was noted that of the students and parents surveyed, 45.5% of the students had scored Basic on the
8th grade math Benchmark exam. 90.9% of those surveyed felt that the "Cram" session was very helpful in
preparing them for the EOC.

A Professional Development Needs Assessment was administered by the Great Rivers Education Cooperative.
It was noted that only two participants from the Palestine-Wheatley School District responded to the survey.
Palestine-Wheatley High School did not have anyone participate in the survey.
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Worksheet #1

SECTION B, PART 2:

B. DESCRIPTIVE INFORMATION: LEA Capacity

Selecting the Intervention Model and Partners for a Low-Achieving School
Step 4 — B - 2: Develop Profiles of Available Intervention Models — Please respond to each
section

Transformation

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may
retain a recently hired principal where a turnaround, restart, or transformation was instituted in
past two years and there is tangible evidence that the principal has the skills necessary to
initiative dramatic change); implements a rigorous staff evaluation and development system;
rewards staff who increase student achievement and/or graduation rates and removes staff who
have not improved after ample opportunity; institutes comprehensive instructional reform;
increases learning time and applies community-oriented school strategies; and provides greater
operational flexibility and support for the school.

1. State statutes and policies that address transformation, limit it, create barriers to it, or
provide support for it and how:

State statutes for teacher fair dismissal must be followed and can be considered a barrier. You must notify teachers/principals

in writing of non-renewal by May 1. This is a limitation because in a small school district, time and

energy has to be spent on that portion of the Intervention model by specific deadlines. This takes the time from

administrator that should be devoted to implementation of the model itself.

2. District policies that address transformation, limit it, create barriers to it, or provide
support for it and how:

The current Palestine-Wheatley School District evaluation system has been approved by the Board of Education for use during the

2010-2011 school term. Therefore, the Arkansas Department of Education proposed evaluation system will be used in

parallel with the current system and will be approved during the Fall of 2010.

3. District contractual agreements, including collective bargaining, that affect
transformation-and how:
Pay for performance on state testing and evaluations will administered as a bonus. Therefore, no contractual agreement

will be effected.
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Turnaround

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may
retain a recently hired principal where a turnaround, restart, or transformation was instituted in
past two years and there is tangible evidence that the principal has the skills necessary to
initiative dramatic change) and rehiring no more than 50% of the staff; gives greater principal
autonomy; implements other prescribed and recommended strategies.

1. State statutes and policies that address turnaround, limit it, create barriers to it, or provide
support for it and how:

2. District policies that address turnaround, limit it, create barriers to it, or provide support
for it and how:

3. District contractual agreements, including collective bargaining, that affect turnaround
and how:
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Restart

The LEA converts or closes and reopens a school under a charter/performance contract with a
charter school governing board, charter management organization, or education management
organization.

Charter Schools

1. State statutes and policies that address the formation of charter schools, limit it, create
barriers to it, or provide support for it and how:

2. District policies that address the formation of charter schools, limit it, create barriers to it,
or provide support for it and how:

3. District contractual agreements, including collective bargaining, that affect the formation
of charter schools and how:
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Education Management Organizations

State statutes and policies that address district contracts with EMOs to operate schools,
limit them, create barriers to them, or provide support for them and how:

District policies that address district contracts with EMOs to operate schools , limit them,
create barriers to them, or provide support for them and how:

District contractual agreements, including collective bargaining, that affect district
contracts with EMOs to operate schools, limit them, create barriers to them, or provide
support for them and how:
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Closure

The LEA closes the school and enrolls the students in other schools in the LEA that are higher
achieving.

1. State statutes and policies that address school closures, limit them, create barriers to
them, or provide support for them and how:

2. District policies that address school closures, limit them, create barriers to them, or
provide support for them and how:

3. District contractual agreements, including collective bargaining, that affect school
closures, limit them, create barriers to them, or provide support for them and how:

4. Higher achieving schools available to.receive students and number of students that could
be accepted at each school:
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Step 4 — B - 3: Develop Profiles of Available Partners

Transformation

Worksheet #2

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may
retain a recently hired principal where a turnaround, restart, or transformation was instituted in
past two years and there is tangible evidence that the principal has the skills necessary to
initiative dramatic change); implements a rigorous staff evaluation and.development system;
rewards staff who increase student achievement and/or graduation rates and removes staff who
have not improved after ample opportunity; institutes comprehensive instructional reform;
increases learning time and applies community-oriented school strategies; and provides greater
operational flexibility and support for the school.

External partners available to assist with transformation and brief description of services
they provide and their track record of success.

Lead | Support Services ETeens:
Partner Organization . T f Schools an
artner Organizatio Y/N Y/N Provided (Types of Schools and
Results)
Elbow-2-Elbow (E2E) Educational Consulting Y See attachment See attachment
Great Rivers Educational Cooperative Y PD and Support Great Rivers Annual report on file with ADE
Y Technical Assistance | Experience in developing Pay for Performance plans
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Turnaround

The LEA replaces the principal with a highly capable principal with either a track record
of transformation or clear potential to successfully lead a transformation (although the
LEA may retain a recently hired principal where a turnaround, restart, or transformation
was instituted in past two years and there is tangible evidence that the principal has the
skills necessary to initiative dramatic change) and rehiring no more than 50% of the staff;
gives greater principal autonomy; implements other prescribed and. recommended

strategies.

External partners available to assist with turnaround and brief description of services
they provide and their track record of success.

Partner
Organization

Lead
Y/N

Support
Y/N

Services
Provided

Experience
(Types of Schools and Results)
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Restart

The LEA converts or closes and reopens a school under a charter/performance contract with a
charter school governing board, charter management organization, or education management

organization.

Charter governing boards, charter management organizations, and potential charter
school operating organizations available to start a charter school and brief description of
services they provide and their track record of success.

Charter Organization

Lead | Support
Y/N Y/N

Services Provided

Experience (Types of
Schools and Results)

EMOs available to contract with district to operate school and brief description of
services they provide and their track record of success.

. Experience
SellleEUe Management LD SHUZ2ns Services Provided | (Types of Schools and
Organization Y/N Y/N
Results)
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Closure

The LEA closes the school and enrolls the students in other schools in the LEA that are higher

achieving.

External partners available to assist district with school closures and brief description of
services they provide and their track record of success.

Partner
Organization

Lead
Y/N

Support
Y/N

Services Provided

Experience (Types of
Schools and Results)
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Worksheet #3

Step 4 - B -4, Part 1: Determine Best-Fit Model and Partners

The chief question to answer in determining the most appropriate intervention model is: What
improvement strategy will result in the most immediate and substantial improvement in
learning and school success for the students now attending this school given the existing
capacity in the school and the district? There is no “correct” or “formulaic” answer to this
question. Rather, relative degrees of performance and capacity should guide decision-making.
The following table outlines key areas and characteristics of performance and school, district,
and community capacity that should be considered as part of your decision making. The checks
indicate that if this characteristic is present, the respective intervention model could be an
option.

CHARACTERISTICS OF PERFORMANCE AND CAPACITY

Intervention Model

Characteristic Turnaround | Transformational Restart Closure

School Performance

[ All students experience low achievement/graduation rates: v v v

[ Select sub-groups of students experiencing low-performance v

[J Students experiencing low-achievement in all core subject v v v
areas

[0 Students experience low-achievementin-only select subject v
areas

School Capacity

[ Strong existing (2 yrs or less) or readily available turnaround v v v
leader

O Evidence of pockets of strong instructional staff capacity v

O Evidence of limited staff capacity v v

[0 Evidence of negative school culture

[ History of chronic-low-achievement v v

\
AN
ANENENEAN

O Physical plant deficiencies

[0 Evidence of response to prior reform efforts v v

District Capacity

O willingness to negotiate for waivers of collective bargaining v
agreements related to staff transfers'and removals

[0 Capacity to negotiate with external partners/providers

] Ability to extend operational autonomy to school v

[0 Strong charter school law

O Experience authorizing charter schools

[0 Capacity to conduct rigorous charter/EMO selection process

NNENENENENENEEN

] Capacity to exercise strong accountability for performance

Community Capacity

AN

O Strong Community commitment to school v v

<

OO Supply of external partners/providers

[ Other higher performing schools in district v
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1. Based on a the Characteristics of Performance and Capacity table above, rank order the
intervention models that seem the best fit for this school. This is only a crude estimation of
the best possible model, but it is a place to start.

Best Fit Ranking of Intervention Models
A. Best Fit: Transformational

B. Second Best Fit; Turnaround
C. Third Best Fit; Restart
D. Fourth Best Fit: Closure

2. Now answer the questions below for the model‘you consider the best fit and the model you
consider the second best fit. Review the questions for the other two models. Change the
rankings if answering and reviewing the questions raises doubts about the original ranking.

The Transformation Model
1. How will the LEA select a new leader for the school, and what experience, training, and
competencies will the new leader be expected to possess?

The current principal at Palestine-Wheatley has been there two years. The school has made gains under his leadership.

The LEA will not select a new principal for the school. The principal will continue to participate in Leadership Training

as provided by the Great Rivers Education Cooperative as.they are an approved provider of Leadership Training for

administrators in underperforming schools.

2. How will the LEA enable the new leader to make strategic staff replacements?

The Palestine-Wheatley School District administration will support the principal in making staff replacements based on

the new teacher evaluation system by providing training and technical assistance on the evaluation system and expected

implementation. District personnel will assist with the development and implementation of Improvement Plans for identified staff members

as well as assist with the evaluation and documentation required for making replacements.

3. What is the LEA’s own capacity to support the transformation, including the
implementation of required, recommended, and diagnostically determined strategies?

A Curriculum Coordinator is already in place and will be an integral part of carrying out the proposed strategies.

The school had the opportunity to partner with Elbow-2-Elbow for the past three years through a grant funded by the

Walton Family Foundation and has realized gains in student achievement through this partnership.
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4. What changes in decision making policies and mechanisms (including greater school-

level flexibility in budgeting, staffing, and scheduling) must accompany the
transformation?

The principal will have the responsibility and the authority for making decisions relative to staffing, budgeting and scheduling.

Current Palestine-Wheatley School District policies support this action. The Board of Education will need to approve the
specific pay for performance component and the new teacher evaluation system.

5. How will the district support the new leader in determining the changes in operational
practice (including classroom instruction) that must accompany the transformation, and
how will these changes be brought about and sustained?

Identified district personnel will support to the principal to ensure successful implementation of school improvement efforts

by offering technical assistance at the district level. The principal will be required to attend Leadership Development offered at the Great Rivers Cooperative.

A component of this training will include ensuring full understanding of the components of effective classroom instruction necessary to implement the new

evaluation system. In addition, leadership training for developing school teams for building capacity and continuous improvement will be supported.

The Turnaround Model

1. How will the LEA begin to develop a pipeline of effective teachers and leaders to work
in turnaround schools?

The partners will work cooperatively to build capacity with existing staff members. Through professional development

offered at the school site, prospective leaders will be identified and mentored as they assume leadership roles within
the school.

2. How will the LEA select a new leader for the school, and what experience, training, and
competencies will the new leader be expected to possess?

The current leader will remain as the school is making gains under his leadership.

3. How will the LEA support the school leader in recruiting highly effective teachers to
the lowest achieving schools?

The Pay for Performance component will be utilized in recruit to attract highly effective teachers to the district.

Palestine-Wheatley High School is also participating in the ADE pilot supporting recuitment of teachers to Eastern Arkansas.
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How will staff replacement be executed—what is the process for determining which

staff remains in the schools, which are assigned to another school, and which should
leave the profession (or at least the district)?

Staff replacements at Palestine-Wheatley as they implement the Transformation Model will be made using the teacher evaluation

system once adopted by the Board during the Fall of 2010. The staff will be trained on the evaluation tool in the Fall of 2010

and full implementation will begin in the Spring of 2011. Teachers not meeting the standard of proficient "will be placed on an

Improvement Plan. Successful or unsuccessful completion of the improvement plan will determine recommendations for renewal and nonrenewal.

5. How will the language in collective bargaining agreements be negotiated to ensure the
most talented teachers and leaders remain in the school and underperformers leave?

Palestine-Wheatley School District does not participate in collective bargaining.

6. What supports will be provided to staff selected for re-assignment to other schools?

Staff members may be reassigned only to areas in which the teachers is currently licensed.

7. What are the budgetary implications of retaining surplus staff within the LEA if that is
necessary?

Determined to be unnecessary at this time.

What is the LEA’s own capacity to execute and support a turnaround? What
organizations are available to assist with the implementation of the turnaround model?

New leadership ( 2 years) at the Superintendent and High Principal level indicate progress in student achievement gains.

The District and School Leadership Teams are working together to put systems in place to address the issues at

Palestine-Wheatley High School. School climate as well as academic gains have been noted. A District Curriculum

Coordinator is assisting the High School staff with aligning the curriculum and assessment pieces of the High School program.
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9. What changes in decision-making policies and mechanisms (including greater school-

level flexibility in budgeting, staffing, and scheduling) must accompany the infusion of
human capital?

A greater degree of decision ability will be infused through the Professional Learning Community at the High School.

This will allow for building capacity with existing personnel. This will also give the High School greater flexibility
and the ability to look at solutions outside of the box.

10. How will the district support the new leader in determining the changes in operational
practice (including classroom instruction) that must accompany the turnaround, and
how will these changes be brought about and sustained?

The district will support the principal in new evaluation system and the pay for'performance program implementation.

The support will also occur through professional development and sustained through district policy and principal
evaluation.

The Restart Model

1. Are there qualified (track record of success with similar schools) charter management
organizations (CMOs) or education management organizations (EMOSs) interested in a
performance contract with the LEA to start anew school (or convert an existing school)
in this location?

2. Are there strong, established.community groups interested in initiating a homegrown
charter school? The LEA Is best served by cultivating relationships with community
groups to prepare them for operating charter schools.

3. Based on supply and capacity, which option is most likely to result in dramatic student

growth for the student population to be served—homegrown charter school, CMO, or
EMO?
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4. How can statutory, policy, and collective bargaining language relevant to the school be
negotiated to allow for closure of the school and restart?

5. How will support be provided to staff that are selected for re-assignment to other
schools as a result of the restart?

6. What are the budgetary implications of retaining surplus staff within the LEA if that is
necessary?

7. What role will the LEA play to support the restart and potentially provide some
centralized <services (e.g., human resources, transportation, special education, and
related services)?

8. 'How will the SEA assist with the restart?

9. How will the LEA hold the charter governing board, CMO, or EMO accountable for
specified performance benchmarks?
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10. Is the LEA (or other authorizer) prepared to terminate the contract if performance
expectations are not met and are the specifics for dissolution of the charter school
outlined in the charter or management contract?

School Closure Model

1. What are the metrics to identify schools to be closed?

2. What steps are-in place to make certain closure decisions are based on tangible data and
readily transparent to the local community?

3. How will the students and-their families be supported by the LEA through the re-
enrollment process?

4. Which higher-achieving schools have the capacity to receive students from the schools
being considered for closure?

33

SIG ARRA 1003(g) - Revised June 29, 2010
Arkansas Department of Education - Division of Learning Services



5. How will the receiving schools be staffed with quality staff to accommodate the
increase in students?

6. How will current staff be reassigned—uwhat is the process for determining which staff
members are dismissed and which staff members are reassigned?

7. Does the statutory, policy, and collective bargaining context relevant to the school allow
for removal of current staff?

8. What supports will be provided to recipient schools if current staff members are
reassigned?

9. What safety and security considerations might be anticipated for students of the school
to be closed and the receiving school(s)?

10. What are the budgetary implications of retaining surplus staff within the LEA if that is
necessary?
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11. How will the LEA track student progress in the recipient schools?

12. What is the impact of school closure to the school’s neighborhood, enrollment area, or
community?

13. How does school closure fit within'the LEA’s overall reform efforts?
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Step 4 - B - 5: Define Roles and Develop Contracts

Worksheet #4

1. Briefly describe the role of each of the following groups or partners relative to the
implementation of the intervention model.

Group/Partner

Role with this School in Implementation of Intervention
Model

State Education Agency

Arkansas Department of Education

Ensuring school district adheres to federal and state requirements and technical assistance with the SIG

Local Education Agency
Palestine-Wheatley School District

Support the new evaluation model implementation and direct the SIG implementation activities

Internal Partner (LEA
staff):

Carroll Purtle

Superintendent of Schools and will make recommendations for changes needed in Board policies

Lead Partner:
Elbow-2-Elbow

Provide job embedded professional development.and school improvement services

Support Partner:

Great Rivers Cooperative

Provide leadership and staff training in cooperation with SIG activities

Support Partner:

Office of Educational Policy

Provide technical assistance for the Pay for Performance component

Support Partner:

Pam Warrick, External Evaluator

Evaluate implementation and progress toward meeting the grant's objectives

Principal:
John Estes Lead and support all objectives in the SIG application
School Teams
PLCs Support implementation of SIG activities with fidelity and integrity
Parents & Community
Stakeholders Become active partners in the educational process

2. Determine the performance expectations for the lead partner and supporting partners, with

quarterly benchmarks.

36

SIG ARRA 1003(g) - Revised June 29, 2010
Arkansas Department of Education - Division of Learning Services




Note: Developing performance expectations and benchmarks to include in the contract with
each partner is one of the LEA’s most important responsibilities. Please see the links to web
resources below to assist in making these decisions and in developing the appropriate contracts.
Also engage LEA legal counsel in this process.

Performance Expectations:

Elbow-2-Elbow

Elbow-2-Elbow will carry out all activities as outlined in the grant application relative to
improving teacher practice and school leadership. Weekly meetings will occur between the
District and School Leadership Teams and Elbow-2-Elbow staff. EIbow-2-Elbow will
continuously work with the administration at the school and district level to plan and
implement specific improvement strategies. Elbow-2-Elbow Specialists will communicate
weekly with the Superintendent, District Curriculum Coordinator and Principal by emailing
agendas on Friday outlining the specific work for the upcoming week. During
District/School/Elbow-2-Elbow meetings reports<of progress will be made as each 'interim
assessment is given. The district uses the Target Tests provided by the Great Rivers
Educational Cooperative. Progress toward meeting established objectives as outlined in
the proposal will be reported at each meeting.

Office of Educational Policy, Dr. Gary Ritter

The Office of Educational Policy will wark with the Palestine-Wheatley School District and
Palestine-Wheatley High to implement the Pay for Performance‘component of this grant.
Following official data reports from the state, calculations will be made and reports will be
issued to the District and School by the Office of Educational Policy outlining the payout
achieved by each teacher. Teachers will receive a bonus of up to $5,000 for performance
on evaluations, school wide gains, and individual achievement scores.

Great Rivers Education Cooperative, Ms. Suzann McCommon

The Great Rivers Education Cooperative is an approved provider for Leadership Training.
Training provided will focus on ensuring full understanding of the newly developed ADE
system-for teacher evaluation and additional Leadership Competencies needed for
successful schools. Great Rivers will provide Leadership Training, 5 Framework for
Effective Teaching sessions to include materials, and offer other professional development
sessions as needs determine.

External Evaluator

The external grant programmatic assessment will evaluate how the distribution and
implementation of the embedded professional development designed for increased student
achievement, improved instructional strategies with time on task teaching, instructional
leadership, increased stakeholder and parental involvement and pay performance
educational initiative impact school wide student achievement and improved performance
of the Tier 2 school, Palestine-Wheatley High.
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3. Describe how the LEA’s will monitor implementation of the intervention model. Who will
do what and when?

The LEAs will monitor implementation of the intervention model using a systematic process to
include:

Weekly Leadership Team meetings will occur between School and District Leadership Team
and Elbow-2-Elbow and additional partners as appropriate. Written reports of progress
monitoring toward meeting established outcomes for each Goal and objective as outlined in
the grant application will be given at each meeting. A plan of action, relative to information
reported, to include recommendations for the upcoming week will be developed for
implementation. Weekly report documentation for review and discussion will'include data
analysis of interim assessments and classroom assessments, lesson plan development, PLC
teams, progress on AIP implementation and CWTs.

A weekly agenda will be established cooperatively between Elbow-2-Elbow Specialist and the
Principal and sent to the Superintendent and District Curriculum Coordinator outlining the
weekly activities.

School/District Leadership Team members will be assigned to participate in the various PLC
teams at Palestine-Wheatley High. The Superintendent and District Curriculum Coordinator
will attend and participate in weekly PLC meetings.as scheduled.

The District Leadership Team, to include the Superintendent, District Curriculum
Coordinator,and Special'Services Supervisor, will implement an internal review every 45 days
to monitor school improvement progress at Palestine-Wheatley High.

An external evaluator will evaluate progress and provide feedback to the district at the end of
each semester on formative data collected. Formative assessment data will include interviews
from PLC focus groups, classroom observations and lesson plan analysis. The evaluator will
make a minimum of two site visits each semester to conduct interviews with school and district
leadership, staff, students and parents. A report of the findings from each site visit will be
given to the Superintendent.
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Worksheet #5

Step 4 - B - 6: Forge Working Relationships

Describe how the LEA will promote the working relationships among the groups and partners
committed to this intervention—the state, the LEA, the lead partner, the support partners, the
internal partner, the principal, school teams, and the parents and community.

Effective, regular and open communication is key in forging working relationships. To that end the following expectations have been agreed
upon:

Arkansas Department of Education - Reports will be submitted to the Arkansas Department of Education documenting progress as agreed
upon. Based on information contained in the reports, additional technical assistance will be sought from the ADE.

The Palestine-Wheatley School District and Palestine-Wheatley High School - will work cooperatively to establish a cohesive relationship
between all groups and partners committed to this intervention. Assist with scheduling, providing location, advertising, dissemination of
documentation of meeting notes and full disclosure of reports submitted to ADE. Two-way communication will be established for the purpose
of sharing information, providing updates, reporting progress and planning next steps. Regularly scheduled meetings between all partners will
occur for this purpose thereby encouraging participation of community members, parents and stakeholders. An "open door" policy at school
will be developed to encourage community members, parents and stakeholders to observe progress and participate as appropriate in SIG
activities.

The Superintendent will support all SIG activities and ensure that minutes from all meetings regarding.implementation and progress will be
posted on the district website, in each faculty lounge, and made available in a specific location'in the District office. School signs will be
utilized to communicate/highlight progress of students toward meeting established achievement goals.

Elbow-2-Elbow Specialists will participate weekly in Leadership Team meetings and provide reports of progress toward meeting established
goals and objectives. Weekly emails of agendas containing specific activities for the upcoming week will continue to keep all parties informed.
Feedback will be solicited during weekly Leadership Team meetings, faculty meetings and community meetings as appropriate.

The Great Rivers Education Cooperative will participate in weekly meetings as appropriate to engage in discussions will all stakeholder
groups regarding SIG activities and GREC support. Services needed will be planned and offered. by coop designated staff.

The Office of Education Policy will provide explanation and clarification on utilization the Pay for Performance component of the SIG.
The External Evaluator will participate in Leadership Team meetings as needed to report progress relative to SIG outcomes.

The Principal will be supportive of the initiative and express that commitment to the rest of the administration and staff. Additionally, he will
demonstrate his commitment to the process by his day to day activities.

School Teams will function as Professional Learning Communities for the'sole purpose of improving student achievement in math and
literacy. Growing professionally, working collaboratively, and enhancing their own knowledge to better instruct their students will be the focus
of their work. Every opportunity to highlight and showcase the work of the PLC and their students will be taken.

Parents and Community - Established parent organizations and community organizations will serve as a forum for disseminating information
relative to progress toward meeting SIG goals and objectives.

To create-an atmosphere of a true professional learning community willing to do whatever it takes to improve student achievement at
Palestine-Wheatley High School, all stakeholders will'be involved in the implementation and/or kept abreast of progress of implementation of
the School Improvement Grant activities. By bringing all partners together to work as one in implementing, monitoring and supporting the
planned activities, a true professional learning community that is focused on student achievement will emerge. Teachers will have
opportunities to showcase their work and their students work during community forums planned specifically for this purpose. Highlighting
achievement gains on interim assessments will become a norm for Palestine-Wheatley.

All meetings held will include agendas with minutes that will be posted and shared with everyone in the school community so that all are
aware of the progress toward meeting established objectives. Leadership Team meetings will be a place where the vision and mission of
Palestine-Wheatley to become a world class school will be constantly revisited and plans to achieve will be realized.
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Step 5-B: Statement of Need and Lack of Capacity to Serve

Needs were determined by examining data from state mandated assessments, reviewing the school Arkansas
Comprehensive School Improvement Plan, and a Professional Development Needs Assessment conducted with
the school staff.

This project is comprehensive in nature and proposes to serve the administrator, students and faculty at
Palestine-Wheatley High School. Based on results of the needs assessment, training for school leadership
teams to include the Principal and Department Chairs was noted as a need. In addition to‘strengthening the
leadership teams, the results showed a desire on the behalf of the staffs to improve their instructional practices.
Specifically, the staffs identified specific areas for improvement as evidenced by the achievement of their
students. Identification and implementation of researched based instructional strategies for classroom
implementation in instructing all students was a top priority identified. understanding the standards, using data to
inform instruction, cooperative learning strategies, high yield strategies, and questioning at all levels were all
identified as areas of need for improvement. Involving parents in the educational process was also. identified as
an area of need.

At present, professional development for the Palestine-Wheatley School District has not focused specifically
on the needs for the Palestine-Wheatley High staff. The majority of the professional development opportunities
for staff have occurred at the beginning of the year and in whole group sessions K-12. Teachers in the classroom
at Palestine-Wheatley High School have had limited opportunities to work with.outside consultants. Just as
students need immediate, specific and corrective feedback in a timely manner, so do teachers. This method of
professional development is preferred by the teachers to the one-shot method of workshops offered at the
beginning of the year. Selected teachers throughout the year have professional development opportunities at the
Great Rivers Educational Service Cooperative. While this training is beneficial for.the attendees, it is impossible
for all staff members to participate. To support Palestine-Wheatley educators in their quest for a better school
and a stronger community, it will be crucial to invest human capital in the people charged with the responsibilities
of educating the students that come to them each and every day. According to the results of the needs
assessment surveys and information obtained during school and stakeholder meetings, patrons, staff and
students have a limited vision of what the school could become. An even more limited vision is evident when
answering the question of how to make it happen. School staffs and community members are aware that the
situation needs to improve. And.as the Perceptual Needs Assessments conducted in January, 2007 and revisited
in Spring of 2010 it is evident that they believe they are doing what they can with the resources they have to
improve student achievement. However, they lack a clear vision of what the school could become, but all are
aware that something needs.to happen to improve the current situation. They are unclear as to what defining
actions were neededto make their school, a world class school. Comments by meeting participants during the
school/community meetings held in the Spring of 2008 and again in Spring of 2010 included statements such as
“we don’t know what we need, we just know that we need something” and “we don’t know what world class
schools looks like. This.is all we know.” From countless comments just like these, it is evident that a clear vision
for the schools does not exist. Desired progress without a clear vision and effective leadership to make it happen
is impossible.

The need is to provide human capital to help Palestine-Wheatley High staff develop a vision and see what
the'schools could become. The need is to provide highly trained professionals to teach/model strategies that
successful teachers and administrators use to increase student achievement and be effective instructional
leaders. Furthermore, there is a need to support them as they develop the capacity to effectively and efficiently
transform schools where these systems are in place. These systems will promote increased student
achievement, increased parental and community support and a comprehensive system within the district that
provides the necessary framework to continue to advance the system.

Eighty-eight percent of students in the Palestine-Wheatley School District are eligible for free or reduced
price lunches. Free or reduced price lunches are a nationally accepted indicator of poverty.

Data released from the 2009 (2010 data is not yet official) administration of the Arkansas Benchmark
Examinations mandated by the Arkansas Comprehensive Assessment and Accountability Program indicates
that, with very few exceptions, Palestine-Wheatley High students perform less well than their peers elsewhere in
the State. Data charts are included with this application.
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FY 2011 ARRA School Improvement Grant - Section.1003(g)
LEA Goals and Objectives

Directions: The LEA must provide the annual goals for improving student achievement on state assessments in both reading/language arts and math. Goals must be
Specific, Measurable, Attainable, Relevant and Timely (S.M.A.R.T.). Supporting objectives must be'provided with a target date for completion. Identify the individual(s)
responsible for ensuring that the goal is addressed, and the individual(s) responsible for ensuring.that the-objective is completed.

Goal # 1

Increase-percent of proficient students on Benchmark and End of Level Exams in Literacy by 8 percentage points each year

Obijective #:

Measurable Outcome(s)

Evidence of Improvement or Progress

Target Date

Includes

i i 1.|PLCs and CWTs focusing on learner 1. CWT data collected by administrators and consultants.
1. Teachers \_NIH deSIQn and, engagement will be conducted and data Teacher Evaluations conducted by principals. ) AUQUSt XD DiStriCt
deliver effective lessons using cojlected from CWTs will indicate a 25% Students will self- and peer-monitor-their engagement through reflection 2010-May
research based high yie|d ingrease in learners being “highly engaged” journals and checklists. 2013
. . i on CWT instrument during classroom 2. Formative and Summa_tlve; Assessment Scores. ) )
instructional strategies to CWTs (15 % by end of first Semester Lesson plans and CWTs indicate open response strategies being
increase learner engagement (Dec.)dand 10(1/;)dm0re by end of May . Lr:sprljir:seggte:masnd scoring documentation shows inter-rater reliability of open 5 A ¢ )@ School
. 2. Students will demonstrate continue: :
2. Teachers will develop, ; Student surveys, classroom starters, and exit activities will offer - AUQUS
improvement on opentesponse format > - )
score and instruct students e on e ieraey and math | PROQTIeR Y dene 0 sedees v Secheness o sveegies: | 2010-May
using the open response gspel_sg;nve\)’ﬂltsb.e formed anditrained in the Interim assessment scores will improve each nine weeks as teachers 2013 O Partner
f30|‘-li_n at. h d hool ums e?i;g??lztazgtr zgciegsézr;i::iweztgfo gggg\r/;;rrrl]sgggI\?Vr;”asn\(,i\’illtlazgncirrsngstc gnmﬁz:g;is ?ng Esl?ueddém achievement on X
Iéadi?gh iepr?NﬁPUtiTi(Z:eo(;)ata to examine and disa_ggregate th? datajand to 2isaedsesr‘:1?§r:3tlsans in hands of Teachers and Dept. chairs responsible for
X develop and monitor Academic implementing and those teachers and chairs using prescribed interventions 3 August
improve school culture, to ISTprozj"ijlem Pla?i_g’nrtit;'?entts Wh? coc | & documented in CWTs and teacher/classroom observations. 2010 May 0O Other
; Qi red below prorici astyears Teacher Lesson Plans and instruction align with curriculum and pacin -
make curriculum decisions, t0" | iikracy andior Math test. Sides. 9 pacing 2013
plan lessons, and to align Department Chall'rls W"Ll m??t with PLdCS mh Content teachers other than literacy and math, will assess using the EOL,
; coptent areas other than literacy and matl EOC format and incorporate literacy and/or math skills into their curriculum
vertlc_ally to advance student to educate them on the EOC Literacy and | and instruction evidenced in their lesson plans and during observations.
Iearnlng. math exam, content and format, and share
with them ways to incorporate literacy and
math into their content areas.
43

SIG ARRA 1003(g) - Revised June 29, 2010
Arkansas Department of Education - Division of Learning Services




FY 2011 ARRA School Improvement Grant - Section.1003(g)
LEA Goals and Objectives

Directions: The LEA must provide the annual goals for improving student achievement on state assessments in both reading/language arts and math. Goals must be
Specific, Measurable, Attainable, Relevant and Timely (S.M.A.R.T.). Supporting objectives must be'provided with a target date for completion. Identify the individual(s)
responsible for ensuring that the goal is addressed, and the individual(s) responsible for ensuring.that the-objective is completed.

Goal # 1

Improvementintiteracy and math as evidenced by an 8 percentage point increase in students scoring proficient over the previous year’s scores on the Benchmark, EOC and EOL exams.

Objective #: Measurable Outcome(s) Evidence of Improvement or Progress Target Date Includes
Increase the use of data to improve Increase the use of data to improve PLC minutes indicate-meeting dates and work with data; X o
school culture, to make curriculum school culture, to make curriculum Academic Plans in hands of Teachers and Coaches responsible for 0 District

decisions, to plan lessons, and to align decisions, to plan lessons, and to align | implementing and those teachers .and.coaches using prescribed

vertically to advance student learning.  vetically to advance student learning. | interventions as documented in CWTs and teacher/classroom
observations; Teacher Lesson Plans align with curriculum and

acing guides
pacina d ¥ School

Providing professional development
and leadership support to increase high
student expectations by working with
teachers to motivate students to meet
higher standards. Teachers will be 0O Partner
trained in integrating high expectations X

into classroom practices, how to help
students understand the importance of
proficient literacy in meeting their future

educational and career goals, providing 0 Other
students information concerning the
literacy EOL assessment, and practice
taking tests in the same format as the
EOL and Benchmark assessments.
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FY 2011 ARRA School Improvement Grant - Section.1003(g)
LEA Goals and Objectives

Directions: The LEA must provide the annual goals for improving student achievement on state assessments in both reading/language arts and math. Goals must be
Specific, Measurable, Attainable, Relevant and Timely (S.M.A.R.T.). Supporting objectives must be'provided with a target date for completion. Identify the individual(s)
responsible for ensuring that the goal is addressed, and the individual(s) responsible for ensuring.that the-objective is completed.

Goal #mtrease—pefcent of proficient students on Benchmark and End of Course Exams in Math by 8 percentage points each year

Objective #: Measurable Outcome(s) Evidence of Improvement or Progress Target Date Includes
4. Teachers will be trained in . Teachers set high performance 4. Teacher lesson plans are indicative of high performance 4. August X o
integrating high expectations into St andards and share these with expectations and learning objectives are clearly communicated 2010-May 2013 | I District
classroom practices, aimed at students through discussion and a to students each class period. Instructional methods include a
helpi visual poster/chart posted in each variety of approaches for the various student learning styles.

ping students understand the - ;
. . . classroom. Teachers increase use of | CWTSs, Classroom observations, lesson plans and teacher
Importance Qf proficient literacy all available resources to-promote evaluations indicate use of technology in instruction at least X3 School
and math skills. learning as evidenced by once per week.
dgcumenting the use of technology or| Teacher reports of effective professional development activities

5. Teachers will design classroom other resources.in their lesson plans. | on surveys given atthe end of the year.
assessments and scoring rubrics 5. Teachers will design, score and Lesson Plans will include advanced organizers with scaffolding 5. August p
in the same format as the EOL prpvide feedback to students on'a of skills based.on complexity of tasks. 2010-May 2013 )p artner
and EOC exams using Arkansas m(nimum of 2 we_ekly 5. Data Walls kept show progress Qf student's scores on
Erameworks assessments using the EOL and classroom assessments. PLCs utilize student samples to

- EQC format. analyze student work and plan for instruction and remediation
6. Teachers will develop as evidenced in meeting minutes and lesson plan O Other
Academic Improvement Plans for <6 |student proficiency on each interim |- documentation. 6. August
each student below proficient agsessment will increase 25% 6. AIP's developed and implemented in response to analyzed 2010-May 2013
7. Teachers will collaborate as individual student data;
PLC teams to enhance planning, 7./Student proficiency on each interim
instruction and classroom agsessment will increase 25% 7. PLC Meeting minutes and lesson plans collaboration on 7. August
practice. planning, lesson design and reflection on classroom practice. 2010-May 2013
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FY 2011 ARRA School Improvement Grant - Section.1003(g)
LEA Goals and Objectives

responsible for ensuring that the goal is addressed, and the individual(s) responsible for ensuring.that the-objective is completed.

Directions: The LEA must provide the annual goals for improving student achievement on state assessments in both reading/language arts and math. Goals must be
Specific, Measurable, Attainable, Relevant and Timely (S.M.A.R.T.). Supporting objectives must be'provided with a target date for completion. Identify the individual(s)

2
®!* SEE-ATTACHED PAGE -FORM WON'T ALLOW TYPING

Objective #: Measurable Outcome(s) Evidence of Improvement or Progress

Target Date

Includes

O District

0 School

O Partner

0O Other
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ATTACMENT 3
SECTION B, PART 5:

B. DESCRIPTIVE INFORMATION: Timeline

First School
YEAR ONE TIMELINE

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each Tier I, Tier Il, and Tier Il school
identified in Part A of the application.

Please describe the monthly action steps the LEA will take to plan and ensure full and effective implementation of the selected model,
interventions, and/or school improvement activities.

Auly Leadership meetings weekly throughout the year
August Contract with partners to provide services as outlined in the SIG; E2E to begin professional development;Form PLCs; AlPs developed;
September Board approval of Evaluation tool; OEP to meet with staff to explain Pay for Performance component; NWEA Pre-test; First evaluation training at Great Rivers Cooperative
October Analyze Target Test; External Evaluator to make first site visit; Second Evaluation Plan training at GREC;
NOVemBer | iy Evaluation Training at session at GREC; E2E Professional development continues
December | ., \rth Evaluation training session at GREC; E2E Professional development continues
January Analyze Target Test data; Final Evaluation Training at GREC; Begin teacher formal observations using new evaluation tool;E2E Professional development continues
February Second NWEA assessment; E2E professional development continues; External Evaluator to make site visit
Mareh = Analyze Target Test data; E2E professional development continues
AP EoF professional development continues
e Analyze Target Test data; NWEA post test
June OEP to analyze results of post NWEA; Teacher payout reports developed and disseminated
July External Evaluation presented to district; Leadership Team meets to review goals/objectives/outcomes
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ATTACMENT 3

Second School
Please describe the monthly action steps the LEA will take to plan and ensure full and effective implementation of the selected model,
interventions, and/or school improvement activities.

July

August

September

October

November

December

January

February

March

April

May

June

July
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ATTACMENT 3

Third School
Please describe the monthly action steps the LEA will take to plan and ensure full and effective implementation of the selected model,
interventions, and/or school improvement activities.

July

August

September

October

November

December

January

February

March

April

May

June

July
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ATTACMENT 3
SECTION B, PART 6 - 7:

B. DESCRIPTIVE INFORMATION: Services for Tier III schools




ATTACMENT 3
SECTION B, PART 8:

B. DESCRIPTIVE INFORMATION: LEA Consultation

Due to the short time frame given to prepare this application consultation regarding the
goals, objectives and activities were conducted in numerous phone conferences with
members of the Palestine-Wheatley Superintendent and Leadership Team members. An
initial meeting to discuss the application was held on July 22, 2010. The meeting was
held in the Superintendent's office at the Palestine-Wheatley School District. Present was
Mr. Carroll Purtle, Superintendent, Susan Reich, E2E Specialist, and Mr. John Estes,
Palestine-Wheatley High School Principal. It was decided that Elbow-2-Elbow would be
chosen as the Lead Partner Organization. Mr. Purtle had discussed the application at his
District Leadership Team meeting held that morning.

Once E2E was chosen to assist with the grant preparation, Dr. Donna Gordy began
working on the components assigned. Specifically, she contacted Dr. Gary Ritter at the
Office of Education Policy at the University of Arkansas to solicit his support for
developing the Pay for Performance component of the School Improvement Grant.

Dr. Pam Warrick was contacted regarding conducting an external evaluation to measure
progress toward SIG goals. An evaluation plan was developed and is included in the
application.

A consultation with Ms. Suzann McCommon, Director of the Great Rivers Cooperative
was held for the purpose of determining support that could be given by the Cooperative.
Since Ms. McCommon and two Great Rivers Cooperative Consultants have been trained
in the new Evaluation Instrument (Framework for Effective Teaching) and are Trainers of
Trainers it was decided that she would assist with the training needed for the
implementation of the evaluation model and continue to provide Leadership Training as
an approved provider.

Mrs. Joe Patterson, PWHS Math Department Chair, had conducted a survey with parents
and students during the 2010 Algebra Summer Camp.

Additional surveys were conducted to assess students attitudes on the cram sessions
held prior to the Algebra and Geometry exams.

Documentation is attached.

Data was gathered and analyzed by all parties involved and the results of the analysis are
included in the application.




ATTACMENT 3

SECTION C: Budgets. Complete a three-year budget for the LEA
and each school selected for services.

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

Source of

TURNAROUND MODEL Year 1 Year 2 Year 3 Total Funds

Select a new principal

Assign effective teachers and leaders to lowest achieving schools

Recruit, place and retain staff

Select new staff

Replace staff deemed ineffective

Negotiate collective bargaining agreements

Support for staff being reassigned

Retaining surplus staff

Create partnerships to support turnaround

Change decision-making policies and mechanisms around infusion of human
capital

Change operational practices around infusion of human capital

Adopt a new governance structure

High-quality, job-embedded professional development

Implementing data collection and analysis structures

Increase learning team (extended day, week, and/or year)

Student supports (emotional, social and community-based)

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Total

Source of

RESTART MODEL Year 1 Year 2 Year 3 Total
Funds

Convert or close school and reopen under a charter school operator or
education management organization that has been selected through a rigorous
selection process

Enroll, within the grades it serves, any former student who wishes to attend the
school

Total




ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL
For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)
School Name:

Source of

TRANSFORMATION MODEL Year 1 Year 2 Year 3 Total Funds

1. Developing teacher and school leader effectiveness 642,600 | 642,600 | 642,600 | 1,927,800 SIG

Select a new principal

Make staff replacements

Support required, recommended and diagnostic strategies 800 1200 1600 3,600 SIG

Change and sustain decision making policies and mechanisms

Change and sustain decision making policies and mechanisms

Change and sustain operational practices 10,000 | 10,000 | 10,000 | 30,000 SIG

Implement local evaluations of teachers and principal 20,000 | 20,000 | 20,000 | 60,000 SIG

Additional options (specify) Any of the required and permissible activities under
the transformation model

Subtotal

2. Reforming instructional programs

Develop data collection and analysis processes

Use date to drive decision making

Align curriculum vertically and horizontally

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

3. Increasing learning team and creating community-oriented schools

Increase learning time (extended day, week, or year)

Develop community partnerships that support the model

Implement parent and community involvement strategies for ongoing
engagement and support

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

4. Flexibility and Sustained Support 20,637 | 20,637 | 20,637 |61,911 SIG

Implement a comprehensive approach to school transformation 82,250 | 82,250 | 82,250 |246,750 SIG

Ongoing, intensive professional development and technical assistance from the
LEA and the SEA P 2,500 | 2,500 | 2,500 |7,500| SIG

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal | 778,787 | 779,187 | 779,587 |2337,561

Total for Transformation Model 2,337,561

Source of

CLOSURE MODEL Year 1 - - Total
Funds

Costs associated with parent and community outreach

Costs for student attending new school

Total




ATTACMENT 5, 2 pages
ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

Source of

TURNAROUND MODEL Year 1 Year 2 Year 3 Total Funds

Select a new principal

Assign effective teachers and leaders to lowest achieving schools

Recruit, place and retain staff

Select new staff

Replace staff deemed ineffective

Negotiate collective bargaining agreements

Support for staff being reassigned

Retaining surplus staff

Create partnerships to support turnaround

Change decision-making policies and mechanisms around infusion of human
capital

Change operational practices around infusion of human capital

Adopt a new governance structure

High-quality, job-embedded professional development

Implementing data collection and analysis structures

Increase learning team (extended day, week, and/or year)

Student supports (emotional, social and community-based)

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Total

Source of

RESTART MODEL Year 1 Year 2 Year 3 Total
Funds

Convert or close school and reopen under a charter school operator or
education management organization that has been selected through a rigorous
selection process

Enroll, within the grades it serves, any former student who wishes to attend the
school

Total




ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TRANSFORMATION MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

1. Developing teacher and school leader effectiveness

Select a new principal

Make staff replacements

Support required, recommended and diagnostic strategies

Change and sustain decision making policies and mechanisms

Change and sustain decision making policies and mechanisms

Change and sustain operational practices

Implement local evaluations of teachers and principal

Additional options (specify) Any of the required and permissible activities under
the transformation model

Subtotal

2. Reforming instructional programs

Develop data collection and analysis processes

Use date to drive decision making

Align curriculum vertically and horizontally

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

3. Increasing learning team and creating community-oriented schools

Increase learning time (extended day, week, or year)

Develop community partnerships that support the model

Implement parent and community involvement strategies for ongoing
engagement and support

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

4. Flexibility and Sustained Support

Implement a comprehensive approach to school transformation

Ongoing, intensive professional development and technical assistance from the
LEA and the SEA

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

Total for Transformation Model

CLOSURE MODEL

Year 1

Total

Source of
Funds

Costs associated with parent and community outreach

Costs for student attending new school

Total
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ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TURNAROUND MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

Select a new principal

Assign effective teachers and leaders to lowest achieving schools

Recruit, place and retain staff

Select new staff

Replace staff deemed ineffective

Negotiate collective bargaining agreements

Support for staff being reassigned

Retaining surplus staff

Create partnerships to support turnaround

Change decision-making policies and mechanisms around infusion of human
capital

Change operational practices around infusion of human capital

Adopt a new governance structure

High-quality, job-embedded professional development

Implementing data collection and analysis structures

Increase learning team (extended day, week, and/or year)

Student supports (emotional, social and community-based)

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Total

RESTART MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

Convert or close school and reopen under a charter school operator or
education management organization that has been selected through a rigorous
selection process

Enroll, within the grades it serves, any former student who wishes to attend the
school

Total




ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TRANSFORMATION MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

1. Developing teacher and school leader effectiveness

Select a new principal

Make staff replacements

Support required, recommended and diagnostic strategies

Change and sustain decision making policies and mechanisms

Change and sustain decision making policies and mechanisms

Change and sustain operational practices

Implement local evaluations of teachers and principal

Additional options (specify) Any of the required and permissible activities under
the transformation model

Subtotal

2. Reforming instructional programs

Develop data collection and analysis processes

Use date to drive decision making

Align curriculum vertically and horizontally

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

3. Increasing learning team and creating community-oriented schools

Increase learning time (extended day, week, or year)

Develop community partnerships that support the model

Implement parent and community involvement strategies for ongoing
engagement and support

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

4. Flexibility and Sustained Support

Implement a comprehensive approach to school transformation

Ongoing, intensive professional development and technical assistance from the
LEA and the SEA

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

Total for Transformation Model

CLOSURE MODEL

Year 1

Total

Source of
Funds

Costs associated with parent and community outreach

Costs for student attending new school

Total
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Preliminary Three — Year Budget

COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TURNAROUND MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

Select a new principal

Assign effective teachers and leaders to lowest achieving schools

Recruit, place and retain staff

Select new staff

Replace staff deemed ineffective

Negotiate collective bargaining agreements

Support for staff being reassigned

Retaining surplus staff

Create partnerships to support turnaround

Change decision-making policies and mechanisms around infusion of human
capital

Change operational practices around infusion of human capital

Adopt a new governance structure

High-quality, job-embedded professional development

Implementing data collection and analysis structures

Increase learning team (extended day, week, and/or year)

Student supports (emotional, social and community-based)

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Total

RESTART MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

Convert or close school and reopen under a charter school operator or
education management organization that has been selected through a rigorous
selection process

Enroll, within the grades it serves, any former student who wishes to attend the
school

Total




ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TRANSFORMATION MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

1. Developing teacher and school leader effectiveness

Select a new principal

Make staff replacements

Support required, recommended and diagnostic strategies

Change and sustain decision making policies and mechanisms

Change and sustain decision making policies and mechanisms

Change and sustain operational practices

Implement local evaluations of teachers and principal

Additional options (specify) Any of the required and permissible activities under
the transformation model

Subtotal

2. Reforming instructional programs

Develop data collection and analysis processes

Use date to drive decision making

Align curriculum vertically and horizontally

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

3. Increasing learning team and creating community-oriented schools

Increase learning time (extended day, week, or year)

Develop community partnerships that support the model

Implement parent and community involvement strategies for ongoing
engagement and support

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

4. Flexibility and Sustained Support

Implement a comprehensive approach to school transformation

Ongoing, intensive professional development and technical assistance from the
LEA and the SEA

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

Total for Transformation Model

CLOSURE MODEL

Year 1

Total

Source of
Funds

Costs associated with parent and community outreach

Costs for student attending new school

Total
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O Initial Budget

O Amendment (No. )

O Revised Initial Budget

O Individual School Budget

Little Rock, Arkansas 72201

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

[0 Regular

FOR ADE USE ONLY

Program Approval Date and Initials

ATTACMENT 3

Total Funds

Carryover Funds

FISCAL YEAR SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE
Ol Current Funds
SCHOOL NAME Palestine-Wheatley High School PISTRICT NAME AND NUMBER Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2011
Mr. Caroll Purtle
EMAIL ADDRESSjcarroIIp@att.net FAX NUMBER (Include Area Code)
School Improvement Grant — 2010 — 2011 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 8 -1 $ $ -1 $ -
1560 Reading $ -1 8 -1 8 -1 8 -1 $ $ -1 $ -
1570 Mathematics $ -1 8 -1 % -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 $ -1 % -1 % -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 8 -1 3 -1 8 $ -1 $ -
2210 Improvement of Instruction $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
2230 Instruction-Related Technology $ -1 3 -1 8 -1 $ -1 8 $ -1 $ -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2294 Instructional Facilitator-Math $ -1 % -1 $ -1 3 -1 8 $ -1 $ -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 8 -
3100 Food Service $ -1 3 -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 % -1 $ -1 % -1 $ $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2010-2011 Budget for School #1




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2011
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2010 — 2011 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 % $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2010-2011 Budget for School #2




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2011
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2010 — 2011 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2010-2011 Budget for School #3




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2011
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2010 — 2011 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2010-2011 District Budget




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2012
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2011 — 2012 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

20011-2012 Budget School #1




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2012
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2011 — 2012 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2011-2012 Budget School #2




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2012
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2011 — 2012 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2011-2012 Budget School #3




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2012
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2011 — 2012 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2011-2012 District Budget




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2013
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ $ -1 8 -1 8 $ $ -1 $ -
1530 Language Arts $ $ -1 8 -1 $ $ $ -1 $ -
1550 Early Childhood $ $ -1 8 -1 $ $ $ -1 $ -
1555 Literacy $ $ -1 8 -1 $ $ $ -1 $ -
1560 Reading $ $ -1 $ -1 $ $ $ -1 $ -
1570 Mathematics $ $ -1 $ -1 $ $ $ -1 $ -
1591 Title | Schoolwide Inst. $ $ -1 8 -1 3 $ $ -1 $ -
1592 Title | Summer School $ $ -1 $ -1 % $ $ -1 8 -
2210 Improvement of Instruction $ $ -1 $ -1 $ $ $ -1 8 -
2230 Instruction-Related Technology $ $ -1 $ -1 $ $ $ -1 8 -
2240 Academic Student Assessment $ $ -1 $ -1 $ $ $ -1 8 -
2294 Instructional Facilitator-Math $ $ -1 $ -1 $ $ $ -1 8 -
2295 Instructional Facilitator-Science $ $ -1 $ -1 $ $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ $ -1 $ -1 $ $ $ -1 $ -
2670 Safety $ $ -1 $ -1 $ $ $ -1 $ -
2700 Student Transportation $ $ -1 $ -1 % $ $ -1 $ -
3100 Food Service $ $ -1 $ -1 $ $ $ -1 $ -
Total Budgeted | $ $ -1 $ -1 % $ $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2012-2013 Budget School #1




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2013
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2012-2013 Budget School #2




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2013
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2012-2013 Budget School #3




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2013
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2012-2013 District Budget
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ATTACMENT 3
SECTION D:

D. WAIVERS: If the SEA has requested any waivers of requirements applicable to the LEA’s School

Improvement Grant, an LEA must indicate which of those waivers it intends to implement.

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to implement
the waiver with respect to each applicable school, the LEA must indicate for which schools it will
implement the waiver.

M Extending the period of availability of school improvement funds.

Note: If an SEA has requested and received a waiver of the period of availability of school improvement
funds, that waiver automatically applies to all LEAs in the State.

The Arkansas Department of Education has requested a waiver to extend the period of
availability of school improvement funds to September 30, 2013.

Applicants must indicate which, if any, of the waivers below it intends to implement.

[0 “Starting over” in the school improvement timeline for Tier I schools implementing a turnaround
or restart model.

[0 Implementing a schoolwide program in a Tier [ school that does not meet the 40 percent poverty
eligibility threshold.

Note: If an SEA has not requested and received a waiver of any of these requirements, an LEA may
submit a request to the Secretary.



STATEMENT OF ASSURANCES

SCHOOL IMPROVEMENT GRANT FUNDS - TITLE I, PART 1 SECTION 1003(g)

Palestine-Wheatley

By the signature of the Superintendent of

(district) the LEA assures that it will -

1. Use its School Improvement Grant to implement fully and effectively an intervention in each Tier [ and
Tier Il school that the LEA commits to serve consistent with the final requirements;

2. Establish annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics and measure progress on the leading indicators in section III of the final
requirements in order to monitor each Tier [ and Tier Il school that it serves with school
improvement funds;

3. [Ifitimplements a restart model in a Tier I or Tier Il school, include in its contract or agreement terms
and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements; and

4. Report to the SEA the school-level data required under section III of the final requirements.

Applicants receiving funding under the School Improvement Grant program must report to the ADE the following
school-level data:

1. Number of minutes within the school year;

2. Student participation rate on State assessments in reading/language arts and in mathematics,
by student subgroup;

Dropout rate;

Student attendance rate;

Number and percentage of students completing advanced coursework (e.g., AP/IB), early-
college high schools, or dual enrollment classes;

Discipline incidents,

Truants,

Distribution of teachers by performance level on an LEA’s teacher evaluation system; and
Teacher attendance rate.

v w

oo

This data must be collected and reported at least annually. Data in items 2 through 7 must be disaggregated to the
student subgroup level for each school within an LEA, with results for schools receiving School Improvement
Funds reported in contrast to results for each other school within the LEA. Data for item 1 must be disaggregated
to the grade level for each school within the LEA and reported in contrast to results for each other school within
the LEA. Data for items 8 and 9 must be disaggregated to the individual teacher level for all teachers in schools
receiving School Improvement Grant funding, and reported in contrast to results for each other school within the
LEA.

Superintendent’s Signature Date

Superintendent’s Printed Name Date

LEA Application Checklist - SIG ARRA
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School Name: Palestine \MheaHEV | Iigh Sehool LEA #:

SECTIONA -1 General Information
LEA Contact Information and Certification
SECTION A-2 Schools to be Served
Selection of Identified Schools
Identification of Intervention Models
SECTION B, PART 1 Needs Assessment
Develop a Profile of the School’s Contest
Develop a Profile of the School’s Performance
SECTION B, PART 2 LEA Capacity
Determining Capacity - Self Assessment (Include Attachments)
Statement of Need and Lack of Capacity to Serve
SECTION B, PART 3
Annual Goals
SECTION B, PART 4
Proposed Activities
SECTION B, PART 5
Timeline
SECTION B, PART 6 - 7
Services for Tier I1I Schools

SECTION B, PART 8

LEA Consultation
SECTION C

Budget
SECTION D

Waiver

LEA Application Checklist - SIG ARRA
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Additional Resources

The following is a series of resources, which might be accessed to support writing for ARRA SIG funds.

http://www.scholastic.com/economicrecovery/pdfs/school improvement funds-ARRA.pdf

http://www?2.ed.gov/programs/sif/faqg.html

<http://www.centerii.org>.

http://www.centeroninstruction.or

http://www.cep-dc.org/index.cfm?fuseaction=document_ext.showDocumentByID <http://www.cep-

dc.org/index.cfm?fuseaction=document ext.showDocumentByID&nodelD=1&DocumentID=300>

&nodelD=1&DocumentID=300 <http://www.cep-
dc.org/index.cfm?fuseaction=document _ext.showDocumentByID&nodelD=1&DocumentID=300>

Reading Research Links
National Reading Panel
Publications
http://www.nationalreadingpanel.org/Publications/publications.htm

Center on Instruction
http://www.centeroninstruction.org/resources.cfm?category=reading&subcategory=&grade st
art=&grade end
Learning Point Associates
Focus on Adolescent Literacy instruction
http://www.learningpt.org/literacy/adolescent/instruction.ph

International Reading Association
Adolescent Literacy focus
http://www.reading.org/resources/issues/focus adolescent.html

The National Council of Teachers of English
A Research Brief on Adolescent Literacy available at
http://www.ncte.org/library/NCTEFiles/Resources/PolicyResearch/AdolLitResearchBrief.pdf

Council of Chief State School Officers
Adolescent Literacy toolkit available at
http://www.ccsso.org/projects/secondary school redesign/Adolescent Literacy Toolkit/

Content Area Literacy Guide available at
http://www.ccsso.org/content/pdfs/FINAL%20CCSSO0%20CONTENT%20AREA%20LITERACY
%20GUIDE FINAL.pdf

Appalachia Regional Comprehensive Center (ARCC)
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Adolescent Literacy toolkit available at

http://www.arcc.edvantia.org/resources.php?toolkit=63

The National Center for Education Evaluation and Regional Assistance
Improving Adolescent Literacy: Effective Classrooms and Intervention Practices available at
http://ies.ed.gov/ncee/wwc/pdf/practiceguides/adlit pg 082608.pd,

Literacy Issues in Secondary Education: An Annotated Bibliography compiled by Donna
Alvermann, University of Georgia, available at
http://www.tcdsb.org/library/Professional%20Library/AnBiblioProf.html
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	competencies will the new leader be expected to possess 1: The current principal at Palestine-Wheatley has been there two years. The school has made gains under his leadership.
	competencies will the new leader be expected to possess 2: The LEA will not select a new principal for the school.  The principal will continue to participate in Leadership Training
	competencies will the new leader be expected to possess 3: as provided by the Great Rivers Education Cooperative as they are an approved provider of Leadership Training for 
	competencies will the new leader be expected to possess 4: administrators in underperforming schools.
	2 How will the LEA enable the new leader to make strategic staff replacements 1: The Palestine-Wheatley School District administration will support the principal in making staff replacements based on
	2 How will the LEA enable the new leader to make strategic staff replacements 2: the new teacher evaluation system by providing training and technical assistance on the evaluation system and expected
	2 How will the LEA enable the new leader to make strategic staff replacements 3: implementation. District personnel will assist with the development and implementation of Improvement Plans for identified staff members 
	2 How will the LEA enable the new leader to make strategic staff replacements 4: as well as assist with the evaluation and documentation required for making replacements.
	implementation of required, recommended, and diagnostically determined strategies 1: A Curriculum Coordinator is already in place and will be an integral part of carrying out the proposed strategies. 
	implementation of required, recommended, and diagnostically determined strategies 2: The school had the opportunity to partner with Elbow-2-Elbow for the past three years through a grant funded by the 
	implementation of required, recommended, and diagnostically determined strategies 3: Walton Family Foundation and has realized gains in student achievement through this partnership.
	implementation of required, recommended, and diagnostically determined strategies 4: 
	transformation 1: The principal will have the responsibility and the authority for making decisions relative to staffing, budgeting and scheduling. 
	transformation 2: Current Palestine-Wheatley School District policies support this action. The Board of Education will need to approve the
	transformation 3: specific pay for performance component and the new teacher evaluation system.
	transformation 4: 
	how will these changes be brought about and sustained 1: Identified district personnel will support to the principal to ensure successful implementation of school improvement efforts
	how will these changes be brought about and sustained 2: by offering technical assistance at the district level. The principal will be required to attend Leadership Development offered at the Great Rivers Cooperative.
	how will these changes be brought about and sustained 3:  A component of this training will include ensuring full understanding of the components of effective classroom instruction  necessary to implement the new 
	how will these changes be brought about and sustained 4:  evaluation system. In addition, leadership training for developing school teams for building capacity and continuous improvement will be supported.
	in turnaround schools 1: The partners will work cooperatively to build capacity with existing staff members. Through professional development
	in turnaround schools 2: offered at the school site, prospective leaders will be identified and mentored as they assume leadership roles within
	in turnaround schools 3: the school.
	in turnaround schools 4: 
	competencies will the new leader be expected to possess 1_2: The current leader will remain as the school is making gains under his leadership.
	competencies will the new leader be expected to possess 2_2: 
	competencies will the new leader be expected to possess 3_2: 
	competencies will the new leader be expected to possess 4_2: 
	the lowest achieving schools 1: The Pay for Performance component will be utilized in recruit to attract highly effective teachers to the district.
	the lowest achieving schools 2: Palestine-Wheatley High School is also participating in the ADE pilot supporting recuitment of teachers to Eastern Arkansas.
	the lowest achieving schools 3: 
	the lowest achieving schools 4: 
	leave the profession or at least the district 1: Staff replacements at Palestine-Wheatley as they implement the Transformation Model will be made using the teacher  evaluation
	leave the profession or at least the district 2:  system once adopted by the Board during the Fall of 2010. The staff will be trained on the evaluation tool in the Fall of  2010 
	leave the profession or at least the district 3:  and full implementation will begin in the Spring of 2011. Teachers not meeting the standard of proficient  will be placed  on an
	leave the profession or at least the district 4:  Improvement Plan. Successful or unsuccessful completion of the improvement plan will determine recommendations for renewal and nonrenewal.
	most talented teachers and leaders remain in the school and underperformers leave 1: Palestine-Wheatley School District does not participate in collective bargaining.
	most talented teachers and leaders remain in the school and underperformers leave 2: 
	most talented teachers and leaders remain in the school and underperformers leave 3: 
	most talented teachers and leaders remain in the school and underperformers leave 4: 
	6 What supports will be provided to staff selected for re-assignment to other schools 1: Staff members may be reassigned only to areas in which the teachers is currently licensed.
	6 What supports will be provided to staff selected for re-assignment to other schools 2: 
	6 What supports will be provided to staff selected for re-assignment to other schools 3: 
	6 What supports will be provided to staff selected for re-assignment to other schools 4: 
	necessary 1: Determined to be unnecessary at this time. 
	necessary 2: 
	necessary 3: 
	necessary 4: 
	organizations are available to assist with the implementation of the turnaround model 1: New leadership ( 2 years) at the Superintendent and High Principal level indicate progress in student achievement gains.
	organizations are available to assist with the implementation of the turnaround model 2: The District and School Leadership Teams are working together to put systems in place to address the issues at 
	organizations are available to assist with the implementation of the turnaround model 3: Palestine-Wheatley High School. School climate as well as academic gains have been noted. A District Curriculum
	organizations are available to assist with the implementation of the turnaround model 4: Coordinator is assisting the High School staff with aligning the curriculum and assessment pieces of the High School program.
	human capital 1: A greater degree of decision ability will be infused through the Professional Learning Community at the High School.
	human capital 2: This will allow for building capacity with existing personnel. This will also give the High School greater flexibility
	human capital 3: and the ability to look at solutions outside of the box.
	human capital 4: 
	how will these changes be brought about and sustained 1_2: The district will support the principal in new evaluation system and the pay for performance program implementation.
	how will these changes be brought about and sustained 2_2: The support will also occur through professional development and sustained through district policy and principal
	how will these changes be brought about and sustained 3_2: evaluation.
	how will these changes be brought about and sustained 4_2: 
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	related services 1: 
	related services 2: 
	related services 3: 
	related services 4: 
	8 How will the SEA assist with the restart 1: 
	8 How will the SEA assist with the restart 2: 
	8 How will the SEA assist with the restart 3: 
	8 How will the SEA assist with the restart 4: 
	specified performance benchmarks 1: 
	specified performance benchmarks 2: 
	1: 
	2: 
	outlined in the charter or management contract 1: 
	outlined in the charter or management contract 2: 
	outlined in the charter or management contract 3: 
	outlined in the charter or management contract 4: 
	1 What are the metrics to identify schools to be closed 1: 
	1 What are the metrics to identify schools to be closed 2: 
	1 What are the metrics to identify schools to be closed 3: 
	1 What are the metrics to identify schools to be closed 4: 
	readily transparent to the local community 1: 
	readily transparent to the local community 2: 
	readily transparent to the local community 3: 
	readily transparent to the local community 4: 
	enrollment process 1: 
	enrollment process 2: 
	enrollment process 3: 
	enrollment process 4: 
	being considered for closure 1: 
	being considered for closure 2: 
	1_2: 
	2_2: 
	increase in students 1: 
	increase in students 2: 
	increase in students 3: 
	increase in students 4: 
	members are dismissed and which staff members are reassigned 1: 
	members are dismissed and which staff members are reassigned 2: 
	members are dismissed and which staff members are reassigned 3: 
	members are dismissed and which staff members are reassigned 4: 
	for removal of current staff 1: 
	for removal of current staff 2: 
	for removal of current staff 3: 
	for removal of current staff 4: 
	reassigned 1: 
	reassigned 2: 
	reassigned 3: 
	reassigned 4: 
	to be closed and the receiving schools 1: 
	to be closed and the receiving schools 2: 
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	necessary 1_3: 
	necessary 2_3: 
	1_3: 
	2_3: 
	11 How will the LEA track student progress in the recipient schools 1: 
	11 How will the LEA track student progress in the recipient schools 2: 
	11 How will the LEA track student progress in the recipient schools 3: 
	11 How will the LEA track student progress in the recipient schools 4: 
	community 1: 
	community 2: 
	community 3: 
	community 4: 
	community 5: 
	community 6: 
	13 How does school closure fit within the LEA’s overall reform efforts 1: 
	13 How does school closure fit within the LEA’s overall reform efforts 2: 
	13 How does school closure fit within the LEA’s overall reform efforts 3: 
	13 How does school closure fit within the LEA’s overall reform efforts 4: 
	Role with this School in Implementation of Intervention Model, State Education Agency: Ensuring school district adheres to federal and state  requirements and technical assistance with the SIG
	Role with this School in Implementation of Intervention Model, Local Education Agency: Support the new evaluation model implementation and direct the SIG implementation activities
	staff: Carroll Purtle               
	Role with this School in Implementation of Intervention Model, Internal Partner LEA staff: Superintendent of Schools and will make recommendations for changes needed in Board policies                                                                     
	Lead Partner: Elbow-2-Elbow              
	Role with this School in Implementation of Intervention Model, Lead Partner: Provide job embedded professional development and school improvement services
	Support Partner: Great Rivers Cooperative
	Role with this School in Implementation of Intervention Model, Support Partner: Provide leadership and staff training in cooperation with SIG activities
	Support Partner_2: Office of Educational Policy
	Role with this School in Implementation of Intervention Model, Support Partner_2: Provide technical assistance for the Pay for Performance component 
	Support Partner_3: Pam Warrick, External Evaluator
	Role with this School in Implementation of Intervention Model, Support Partner_3: Evaluate implementation and progress toward meeting the grant's objectives  
	Principal: John Estes             
	Role with this School in Implementation of Intervention Model, Principal: Lead and support all objectives in the SIG application                    
	Role with this School in Implementation of Intervention Model, School Teams: Support implementation of SIG activities with fidelity and integrity
	Role with this School in Implementation of Intervention Model, Parents & Community: Become active partners in the educational process
	undefined_31: 1
	Goal: Increase percent of proficient students on Benchmark and End of Level Exams in Literacy by 8 percentage points each year
	undefined_32: 1
	Goal_2: Improvement in literacy and math as evidenced by an 8 percentage point increase in students scoring proficient over the previous year’s scores on the Benchmark, EOC and EOL exams.
	undefined_33: 2
	Goal_3: Increase percent of proficient students on Benchmark and End of Course Exams in Math by 8 percentage points each year 
	undefined_34: 2
	Goal_4: SEE ATTACHED PAGE  -FORM WON'T ALLOW TYPING
	July: Leadership meetings weekly throughout the year     
	August: Contract with partners to provide services as outlined in the SIG; E2E to begin professional development;Form PLCs; AIPs developed;
	September: Board approval of Evaluation tool; OEP to meet with staff to explain Pay for Performance component; NWEA Pre-test;  First evaluation training at Great Rivers Cooperative
	October: Analyze Target Test; External Evaluator to make first site visit; Second Evaluation Plan training at GREC; 
	November: Third Evaluation Training at session at GREC; E2E Professional development continues             
	December: Fourth Evaluation training session at GREC;  E2E Professional development continues           
	January: Analyze Target Test data; Final Evaluation Training at GREC; Begin teacher formal observations using new evaluation tool;E2E Professional development continues
	February: Second NWEA assessment; E2E professional development continues; External Evaluator to make site visit      
	March: Analyze Target Test data; E2E professional development continues          
	April: E2E professional development continues       
	May: Analyze Target Test data; NWEA post test  
	June: OEP to analyze results of post NWEA; Teacher payout reports developed and disseminated 
	July_2: External Evaluation presented to district; Leadership Team meets to review goals/objectives/outcomes
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	Year 1, Select a new principal: 
	Year 2, Select a new principal: 
	Year 3, Select a new principal: 
	Total, Select a new principal: 
	Source of Funds, Select a new principal: 
	Year 1, Assign effective teachers and leaders to lowest achieving schools: 
	Year 2, Assign effective teachers and leaders to lowest achieving schools: 
	Year 3, Assign effective teachers and leaders to lowest achieving schools: 
	Total, Assign effective teachers and leaders to lowest achieving schools: 
	Source of Funds, Assign effective teachers and leaders to lowest achieving schools: 
	Year 1, Recruit, place and retain staff: 
	Year 2, Recruit, place and retain staff: 
	Year 3, Recruit, place and retain staff: 
	Total, Recruit, place and retain staff: 
	Source of Funds, Recruit, place and retain staff: 
	Year 1, Select new staff: 
	Year 2, Select new staff: 
	Year 3, Select new staff: 
	Total, Select new staff: 
	Source of Funds, Select new staff: 
	Year 1, Replace staff deemed ineffective: 
	Year 2, Replace staff deemed ineffective: 
	Year 3, Replace staff deemed ineffective: 
	Total, Replace staff deemed ineffective: 
	Source of Funds, Replace staff deemed ineffective: 
	Year 1, Negotiate collective bargaining agreements: 
	Year 2, Negotiate collective bargaining agreements: 
	Year 3, Negotiate collective bargaining agreements: 
	Total, Negotiate collective bargaining agreements: 
	Source of Funds, Negotiate collective bargaining agreements: 
	Year 1, Support for staff being reassigned: 
	Year 2, Support for staff being reassigned: 
	Year 3, Support for staff being reassigned: 
	Total, Support for staff being reassigned: 
	Source of Funds, Support for staff being reassigned: 
	Year 1, Retaining surplus staff: 
	Year 2, Retaining surplus staff: 
	Year 3, Retaining surplus staff: 
	Total, Retaining surplus staff: 
	Source of Funds, Retaining surplus staff: 
	Year 1, Create partnerships to support turnaround: 
	Year 2, Create partnerships to support turnaround: 
	Year 3, Create partnerships to support turnaround: 
	Total, Create partnerships to support turnaround: 
	Source of Funds, Create partnerships to support turnaround: 
	Change decision-making policies and mechanisms around infusion of human: 
	Source of Funds, Change decision-making policies and mechanisms around infusion of human capital: 
	Year 1, Change operational practices around infusion of human capital: 
	Year 2, Change operational practices around infusion of human capital: 
	Year 3, Change operational practices around infusion of human capital: 
	Total, Change operational practices around infusion of human capital: 
	Source of Funds, Change operational practices around infusion of human capital: 
	Year 1, Adopt a new governance structure: 
	Year 2, Adopt a new governance structure: 
	Year 3, Adopt a new governance structure: 
	Total, Adopt a new governance structure: 
	Source of Funds, Adopt a new governance structure: 
	Year 1, High-quality, job-embedded professional development: 
	Year 2, High-quality, job-embedded professional development: 
	Year 3, High-quality, job-embedded professional development: 
	Total, High-quality, job-embedded professional development: 
	Source of Funds, High-quality, job-embedded professional development: 
	Year 1, Implementing data collection and analysis structures: 
	Year 2, Implementing data collection and analysis structures: 
	Year 3, Implementing data collection and analysis structures: 
	Total, Implementing data collection and analysis structures: 
	Source of Funds, Implementing data collection and analysis structures: 
	Year 1, Increase learning team extended day, week, andor year: 
	Year 2, Increase learning team extended day, week, andor year: 
	Year 3, Increase learning team extended day, week, andor year: 
	Total, Increase learning team extended day, week, andor year: 
	Source of Funds, Increase learning team extended day, week, andor year: 
	Year 1, Student supports emotional, social and community-based: 
	Year 2, Student supports emotional, social and community-based: 
	Year 3, Student supports emotional, social and community-based: 
	Total, Student supports emotional, social and community-based: 
	Source of Funds, Student supports emotional, social and community-based: 
	Additional options specify Any of the required and permissible activities under: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model: 
	Year 1, Total: 
	Year 2, Total: 
	Year 3, Total: 
	Total, Total: 
	Source of Funds, Total: 
	Total, Row 1: 
	Year 1, Row 19: 
	Year 2, Row 19: 
	Year 3, Row 19: 
	Total, Row 19: 
	Source of Funds, Row 19: 
	education management organization that has been selected through a rigorous: 
	Source of Funds, Convert or close school and reopen under a charter school operator or education management organization that has been selected through a rigorous selection process: 
	Enroll, within the grades it serves, any former student who wishes to attend the: 
	Source of Funds, Enroll, within the grades it serves, any former student who wishes to attend the school: 
	Year 1, Total_2: 
	Year 2, Total_2: 
	Year 3, Total_2: 
	Total, Total_2: 
	Source of Funds, Total_2: 
	TRANSFORMATION MODEL: 
	Year 1, 1  Developing teacher and school leader effectiveness: 642,600
	Year 2, 1  Developing teacher and school leader effectiveness: 642,600
	Year 3, 1  Developing teacher and school leader effectiveness: 642,600
	Total, 1  Developing teacher and school leader effectiveness: 1,927,800
	Source of Funds, 1  Developing teacher and school leader effectiveness: SIG
	Year 1, Select a new principal_2: 
	Year 2, Select a new principal_2: 
	Year 3, Select a new principal_2: 
	Total, Select a new principal_2: 
	Source of Funds, Select a new principal_2: 
	Year 1, Make staff replacements: 
	Year 2, Make staff replacements: 
	Year 3, Make staff replacements: 
	Total, Make staff replacements: 
	Source of Funds, Make staff replacements: 
	Year 1, Support required, recommended and diagnostic strategies: 800
	Year 2, Support required, recommended and diagnostic strategies: 1200
	Year 3, Support required, recommended and diagnostic strategies: 1600
	Total, Support required, recommended and diagnostic strategies: 3,600
	Source of Funds, Support required, recommended and diagnostic strategies: SIG
	Year 1, Change and sustain decision making policies and mechanisms: 
	Year 2, Change and sustain decision making policies and mechanisms: 
	Year 3, Change and sustain decision making policies and mechanisms: 
	Total, Change and sustain decision making policies and mechanisms: 
	Source of Funds, Change and sustain decision making policies and mechanisms: 
	Year 1, Change and sustain decision making policies and mechanisms_2: 
	Year 2, Change and sustain decision making policies and mechanisms_2: 
	Year 3, Change and sustain decision making policies and mechanisms_2: 
	Total, Change and sustain decision making policies and mechanisms_2: 
	Source of Funds, Change and sustain decision making policies and mechanisms_2: 
	Year 1, Change and sustain operational practices: 10,000
	Year 2, Change and sustain operational practices: 10,000
	Year 3, Change and sustain operational practices: 10,000
	Total, Change and sustain operational practices: 30,000
	Source of Funds, Change and sustain operational practices: SIG
	Year 1, Implement local evaluations of teachers and principal: 20,000
	Year 2, Implement local evaluations of teachers and principal: 20,000
	Year 3, Implement local evaluations of teachers and principal: 20,000
	Total, Implement local evaluations of teachers and principal: 60,000
	Source of Funds, Implement local evaluations of teachers and principal: SIG
	Year 1, Additional options specify Any of the required and permissible activities under the transformation model: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation model: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation model: 
	Total, Additional options specify Any of the required and permissible activities under the transformation model: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation model: 
	Year 1, Subtotal: 
	Year 2, Subtotal: 
	Year 3, Subtotal: 
	Total, Subtotal: 
	Source of Funds, Subtotal: 
	Year 1, 2  Reforming instructional programs: 
	Year 2, 2  Reforming instructional programs: 
	Year 3, 2  Reforming instructional programs: 
	Total, 2  Reforming instructional programs: 
	Source of Funds, 2  Reforming instructional programs: 
	Year 1, Develop data collection and analysis processes: 
	Year 2, Develop data collection and analysis processes: 
	Year 3, Develop data collection and analysis processes: 
	Total, Develop data collection and analysis processes: 
	Source of Funds, Develop data collection and analysis processes: 
	Year 1, Use date to drive decision making: 
	Year 2, Use date to drive decision making: 
	Year 3, Use date to drive decision making: 
	Total, Use date to drive decision making: 
	Source of Funds, Use date to drive decision making: 
	Year 1, Align curriculum vertically and horizontally: 
	Year 2, Align curriculum vertically and horizontally: 
	Year 3, Align curriculum vertically and horizontally: 
	Total, Align curriculum vertically and horizontally: 
	Source of Funds, Align curriculum vertically and horizontally: 
	Additional options specify Any of the required and permissible activities under_2: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_2: 
	Subtotal: 
	Source of Funds, Subtotal_2: 
	Year 1, 3  Increasing learning team and creating community-oriented schools: 
	Year 2, 3  Increasing learning team and creating community-oriented schools: 
	Year 3, 3  Increasing learning team and creating community-oriented schools: 
	Total, 3  Increasing learning team and creating community-oriented schools: 
	Source of Funds, 3  Increasing learning team and creating community-oriented schools: 
	Year 1, Increase learning time extended day, week, or year: 
	Year 2, Increase learning time extended day, week, or year: 
	Year 3, Increase learning time extended day, week, or year: 
	Total, Increase learning time extended day, week, or year: 
	Source of Funds, Increase learning time extended day, week, or year: 
	Year 1, Develop community partnerships that support the model: 
	Year 2, Develop community partnerships that support the model: 
	Year 3, Develop community partnerships that support the model: 
	Total, Develop community partnerships that support the model: 
	Source of Funds, Develop community partnerships that support the model: 
	Year 1, Implement parent and community involvement strategies for ongoing engagement and support: 
	Year 2, Implement parent and community involvement strategies for ongoing engagement and support: 
	Year 3, Implement parent and community involvement strategies for ongoing engagement and support: 
	Total, Implement parent and community involvement strategies for ongoing engagement and support: 
	Source of Funds, Implement parent and community involvement strategies for ongoing engagement and support: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Year 1, Subtotal_2: 
	Year 2, Subtotal_2: 
	Year 3, Subtotal_2: 
	Total, Subtotal_2: 
	Source of Funds, Subtotal_3: 
	Year 1, 4  Flexibility and Sustained Support: 20,637
	Year 2, 4  Flexibility and Sustained Support: 20,637
	Year 3, 4  Flexibility and Sustained Support: 20,637
	Total, 4  Flexibility and Sustained Support: 61,911
	Source of Funds, 4  Flexibility and Sustained Support: SIG
	Year 1, Implement a comprehensive approach to school transformation: 82,250
	Year 2, Implement a comprehensive approach to school transformation: 82,250
	Year 3, Implement a comprehensive approach to school transformation: 82,250
	Total, Implement a comprehensive approach to school transformation: 246,750
	Source of Funds, Implement a comprehensive approach to school transformation: SIG
	Year 1, Ongoing, intensive professional development and technical assistance from the LEA and the SEA: 2,500 
	Year 2, Ongoing, intensive professional development and technical assistance from the LEA and the SEA: 2,500 
	Year 3, Ongoing, intensive professional development and technical assistance from the LEA and the SEA: 2,500 
	Total, Ongoing, intensive professional development and technical assistance from the LEA and the SEA: 7,500
	Source of Funds, Ongoing, intensive professional development and technical assistance from the LEA and the SEA: SIG
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model_2: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model_2: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model_2: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model_2: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Year 1, Subtotal_3: 778,787
	Year 2, Subtotal_3: 779,187
	Year 3, Subtotal_3: 779,587
	Total, Subtotal_3: 2337,561
	Source of Funds, Subtotal_4: 
	Year 1, Total for Transformation Model: 
	Year 2, Total for Transformation Model: 
	Year 3, Total for Transformation Model: 
	Total, Total for Transformation Model: 
	Source of Funds, Total for Transformation Model: 2,337,561
	CLOSURE MODEL: 
	Year 1, Costs associated with parent and community outreach: 
	-, Costs associated with parent and community outreach: 
	-, Costs associated with parent and community outreach_2: 
	Total, Costs associated with parent and community outreach: 
	Source of Funds, Costs associated with parent and community outreach: 
	Year 1, Costs for student attending new school: 
	-, Costs for student attending new school: 
	-, Costs for student attending new school_2: 
	Total, Costs for student attending new school: 
	Source of Funds, Costs for student attending new school: 
	Year 1, Total_3: 
	-, Total: 
	-, Total_2: 
	Total, Total_3: 
	Source of Funds, Total_3: 
	TURNAROUND MODEL: 
	Year 1, Select a new principal_3: 
	Year 2, Select a new principal_3: 
	Year 3, Select a new principal_3: 
	Total, Select a new principal_3: 
	Source of Funds, Select a new principal_3: 
	Year 1, Assign effective teachers and leaders to lowest achieving schools_2: 
	Year 2, Assign effective teachers and leaders to lowest achieving schools_2: 
	Year 3, Assign effective teachers and leaders to lowest achieving schools_2: 
	Total, Assign effective teachers and leaders to lowest achieving schools_2: 
	Source of Funds, Assign effective teachers and leaders to lowest achieving schools_2: 
	Year 1, Recruit, place and retain staff_2: 
	Year 2, Recruit, place and retain staff_2: 
	Year 3, Recruit, place and retain staff_2: 
	Total, Recruit, place and retain staff_2: 
	Source of Funds, Recruit, place and retain staff_2: 
	Year 1, Select new staff_2: 
	Year 2, Select new staff_2: 
	Year 3, Select new staff_2: 
	Total, Select new staff_2: 
	Source of Funds, Select new staff_2: 
	Year 1, Replace staff deemed ineffective_2: 
	Year 2, Replace staff deemed ineffective_2: 
	Year 3, Replace staff deemed ineffective_2: 
	Total, Replace staff deemed ineffective_2: 
	Source of Funds, Replace staff deemed ineffective_2: 
	Year 1, Negotiate collective bargaining agreements_2: 
	Year 2, Negotiate collective bargaining agreements_2: 
	Year 3, Negotiate collective bargaining agreements_2: 
	Total, Negotiate collective bargaining agreements_2: 
	Source of Funds, Negotiate collective bargaining agreements_2: 
	Year 1, Support for staff being reassigned_2: 
	Year 2, Support for staff being reassigned_2: 
	Year 3, Support for staff being reassigned_2: 
	Total, Support for staff being reassigned_2: 
	Source of Funds, Support for staff being reassigned_2: 
	Year 1, Retaining surplus staff_2: 
	Year 2, Retaining surplus staff_2: 
	Year 3, Retaining surplus staff_2: 
	Total, Retaining surplus staff_2: 
	Source of Funds, Retaining surplus staff_2: 
	Year 1, Create partnerships to support turnaround_2: 
	Year 2, Create partnerships to support turnaround_2: 
	Year 3, Create partnerships to support turnaround_2: 
	Total, Create partnerships to support turnaround_2: 
	Source of Funds, Create partnerships to support turnaround_2: 
	Change decision-making policies and mechanisms around infusion of human_2: 
	Source of Funds, Change decision-making policies and mechanisms around infusion of human capital_2: 
	Year 1, Change operational practices around infusion of human capital_2: 
	Year 2, Change operational practices around infusion of human capital_2: 
	Year 3, Change operational practices around infusion of human capital_2: 
	Total, Change operational practices around infusion of human capital_2: 
	Source of Funds, Change operational practices around infusion of human capital_2: 
	Year 1, Adopt a new governance structure_2: 
	Year 2, Adopt a new governance structure_2: 
	Year 3, Adopt a new governance structure_2: 
	Total, Adopt a new governance structure_2: 
	Source of Funds, Adopt a new governance structure_2: 
	Year 1, High-quality, job-embedded professional development_2: 
	Year 2, High-quality, job-embedded professional development_2: 
	Year 3, High-quality, job-embedded professional development_2: 
	Total, High-quality, job-embedded professional development_2: 
	Source of Funds, High-quality, job-embedded professional development_2: 
	Year 1, Implementing data collection and analysis structures_2: 
	Year 2, Implementing data collection and analysis structures_2: 
	Year 3, Implementing data collection and analysis structures_2: 
	Total, Implementing data collection and analysis structures_2: 
	Source of Funds, Implementing data collection and analysis structures_2: 
	Year 1, Increase learning team extended day, week, andor year_2: 
	Year 2, Increase learning team extended day, week, andor year_2: 
	Year 3, Increase learning team extended day, week, andor year_2: 
	Total, Increase learning team extended day, week, andor year_2: 
	Source of Funds, Increase learning team extended day, week, andor year_2: 
	Year 1, Student supports emotional, social and community-based_2: 
	Year 2, Student supports emotional, social and community-based_2: 
	Year 3, Student supports emotional, social and community-based_2: 
	Total, Student supports emotional, social and community-based_2: 
	Source of Funds, Student supports emotional, social and community-based_2: 
	Additional options specify Any of the required and permissible activities under_3: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_5: 
	Year 1, Total_4: 
	Year 2, Total_3: 
	Year 3, Total_3: 
	Total, Total_4: 
	Source of Funds, Total_4: 
	Total, Row 1_2: 
	Year 1, Row 19_2: 
	Year 2, Row 19_2: 
	Year 3, Row 19_2: 
	Total, Row 19_2: 
	Source of Funds, Row 19_2: 
	RESTART MODEL: 
	education management organization that has been selected through a rigorous_2: 
	Source of Funds, Convert or close school and reopen under a charter school operator or education management organization that has been selected through a rigorous selection process_2: 
	Enroll, within the grades it serves, any former student who wishes to attend the_2: 
	Source of Funds, Enroll, within the grades it serves, any former student who wishes to attend the school_2: 
	Year 1, Total_5: 
	Year 2, Total_4: 
	Year 3, Total_4: 
	Total, Total_5: 
	Source of Funds, Total_5: 
	TRANSFORMATION MODEL_2: 
	Year 1, 1  Developing teacher and school leader effectiveness_2: 
	Year 2, 1  Developing teacher and school leader effectiveness_2: 
	Year 3, 1  Developing teacher and school leader effectiveness_2: 
	Total, 1  Developing teacher and school leader effectiveness_2: 
	Source of Funds, 1  Developing teacher and school leader effectiveness_2: 
	Year 1, Select a new principal_4: 
	Year 2, Select a new principal_4: 
	Year 3, Select a new principal_4: 
	Total, Select a new principal_4: 
	Source of Funds, Select a new principal_4: 
	Year 1, Make staff replacements_2: 
	Year 2, Make staff replacements_2: 
	Year 3, Make staff replacements_2: 
	Total, Make staff replacements_2: 
	Source of Funds, Make staff replacements_2: 
	Year 1, Support required, recommended and diagnostic strategies_2: 
	Year 2, Support required, recommended and diagnostic strategies_2: 
	Year 3, Support required, recommended and diagnostic strategies_2: 
	Total, Support required, recommended and diagnostic strategies_2: 
	Source of Funds, Support required, recommended and diagnostic strategies_2: 
	Year 1, Change and sustain decision making policies and mechanisms_3: 
	Year 2, Change and sustain decision making policies and mechanisms_3: 
	Year 3, Change and sustain decision making policies and mechanisms_3: 
	Total, Change and sustain decision making policies and mechanisms_3: 
	Source of Funds, Change and sustain decision making policies and mechanisms_3: 
	Year 1, Change and sustain decision making policies and mechanisms_4: 
	Year 2, Change and sustain decision making policies and mechanisms_4: 
	Year 3, Change and sustain decision making policies and mechanisms_4: 
	Total, Change and sustain decision making policies and mechanisms_4: 
	Source of Funds, Change and sustain decision making policies and mechanisms_4: 
	Year 1, Change and sustain operational practices_2: 
	Year 2, Change and sustain operational practices_2: 
	Year 3, Change and sustain operational practices_2: 
	Total, Change and sustain operational practices_2: 
	Source of Funds, Change and sustain operational practices_2: 
	Year 1, Implement local evaluations of teachers and principal_2: 
	Year 2, Implement local evaluations of teachers and principal_2: 
	Year 3, Implement local evaluations of teachers and principal_2: 
	Total, Implement local evaluations of teachers and principal_2: 
	Source of Funds, Implement local evaluations of teachers and principal_2: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Total, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Year 1, Subtotal_4: 
	Year 2, Subtotal_4: 
	Year 3, Subtotal_4: 
	Total, Subtotal_4: 
	Source of Funds, Subtotal_5: 
	Year 1, 2  Reforming instructional programs_2: 
	Year 2, 2  Reforming instructional programs_2: 
	Year 3, 2  Reforming instructional programs_2: 
	Total, 2  Reforming instructional programs_2: 
	Source of Funds, 2  Reforming instructional programs_2: 
	Year 1, Develop data collection and analysis processes_2: 
	Year 2, Develop data collection and analysis processes_2: 
	Year 3, Develop data collection and analysis processes_2: 
	Total, Develop data collection and analysis processes_2: 
	Source of Funds, Develop data collection and analysis processes_2: 
	Year 1, Use date to drive decision making_2: 
	Year 2, Use date to drive decision making_2: 
	Year 3, Use date to drive decision making_2: 
	Total, Use date to drive decision making_2: 
	Source of Funds, Use date to drive decision making_2: 
	Year 1, Align curriculum vertically and horizontally_2: 
	Year 2, Align curriculum vertically and horizontally_2: 
	Year 3, Align curriculum vertically and horizontally_2: 
	Total, Align curriculum vertically and horizontally_2: 
	Source of Funds, Align curriculum vertically and horizontally_2: 
	Additional options specify Any of the required and permissible activities under_4: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_6: 
	Subtotal_2: 
	Source of Funds, Subtotal_6: 
	Year 1, 3  Increasing learning team and creating community-oriented schools_2: 
	Year 2, 3  Increasing learning team and creating community-oriented schools_2: 
	Year 3, 3  Increasing learning team and creating community-oriented schools_2: 
	Total, 3  Increasing learning team and creating community-oriented schools_2: 
	Source of Funds, 3  Increasing learning team and creating community-oriented schools_2: 
	Year 1, Increase learning time extended day, week, or year_2: 
	Year 2, Increase learning time extended day, week, or year_2: 
	Year 3, Increase learning time extended day, week, or year_2: 
	Total, Increase learning time extended day, week, or year_2: 
	Source of Funds, Increase learning time extended day, week, or year_2: 
	Year 1, Develop community partnerships that support the model_2: 
	Year 2, Develop community partnerships that support the model_2: 
	Year 3, Develop community partnerships that support the model_2: 
	Total, Develop community partnerships that support the model_2: 
	Source of Funds, Develop community partnerships that support the model_2: 
	Year 1, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Year 2, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Year 3, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Total, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Source of Funds, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_7: 
	Year 1, Subtotal_5: 
	Year 2, Subtotal_5: 
	Year 3, Subtotal_5: 
	Total, Subtotal_5: 
	Source of Funds, Subtotal_7: 
	Year 1, 4  Flexibility and Sustained Support_2: 
	Year 2, 4  Flexibility and Sustained Support_2: 
	Year 3, 4  Flexibility and Sustained Support_2: 
	Total, 4  Flexibility and Sustained Support_2: 
	Source of Funds, 4  Flexibility and Sustained Support_2: 
	Year 1, Implement a comprehensive approach to school transformation_2: 
	Year 2, Implement a comprehensive approach to school transformation_2: 
	Year 3, Implement a comprehensive approach to school transformation_2: 
	Total, Implement a comprehensive approach to school transformation_2: 
	Source of Funds, Implement a comprehensive approach to school transformation_2: 
	Year 1, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Year 2, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Year 3, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Total, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Source of Funds, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_8: 
	Year 1, Subtotal_6: 
	Year 2, Subtotal_6: 
	Year 3, Subtotal_6: 
	Total, Subtotal_6: 
	Source of Funds, Subtotal_8: 
	Year 1, Total for Transformation Model_2: 
	Year 2, Total for Transformation Model_2: 
	Year 3, Total for Transformation Model_2: 
	Total, Total for Transformation Model_2: 
	Source of Funds, Total for Transformation Model_2: 
	CLOSURE MODEL_2: 
	Year 1, Costs associated with parent and community outreach_2: 
	-, Costs associated with parent and community outreach_3: 
	-, Costs associated with parent and community outreach_4: 
	Total, Costs associated with parent and community outreach_2: 
	Source of Funds, Costs associated with parent and community outreach_2: 
	Year 1, Costs for student attending new school_2: 
	-, Costs for student attending new school_3: 
	-, Costs for student attending new school_4: 
	Total, Costs for student attending new school_2: 
	Source of Funds, Costs for student attending new school_2: 
	Year 1, Total_6: 
	-, Total_3: 
	-, Total_4: 
	Total, Total_6: 
	Source of Funds, Total_6: 
	TURNAROUND MODEL_2: 
	Year 1, Select a new principal_5: 
	Year 2, Select a new principal_5: 
	Year 3, Select a new principal_5: 
	Total, Select a new principal_5: 
	Source of Funds, Select a new principal_5: 
	Year 1, Assign effective teachers and leaders to lowest achieving schools_3: 
	Year 2, Assign effective teachers and leaders to lowest achieving schools_3: 
	Year 3, Assign effective teachers and leaders to lowest achieving schools_3: 
	Total, Assign effective teachers and leaders to lowest achieving schools_3: 
	Source of Funds, Assign effective teachers and leaders to lowest achieving schools_3: 
	Year 1, Recruit, place and retain staff_3: 
	Year 2, Recruit, place and retain staff_3: 
	Year 3, Recruit, place and retain staff_3: 
	Total, Recruit, place and retain staff_3: 
	Source of Funds, Recruit, place and retain staff_3: 
	Year 1, Select new staff_3: 
	Year 2, Select new staff_3: 
	Year 3, Select new staff_3: 
	Total, Select new staff_3: 
	Source of Funds, Select new staff_3: 
	Year 1, Replace staff deemed ineffective_3: 
	Year 2, Replace staff deemed ineffective_3: 
	Year 3, Replace staff deemed ineffective_3: 
	Total, Replace staff deemed ineffective_3: 
	Source of Funds, Replace staff deemed ineffective_3: 
	Year 1, Negotiate collective bargaining agreements_3: 
	Year 2, Negotiate collective bargaining agreements_3: 
	Year 3, Negotiate collective bargaining agreements_3: 
	Total, Negotiate collective bargaining agreements_3: 
	Source of Funds, Negotiate collective bargaining agreements_3: 
	Year 1, Support for staff being reassigned_3: 
	Year 2, Support for staff being reassigned_3: 
	Year 3, Support for staff being reassigned_3: 
	Total, Support for staff being reassigned_3: 
	Source of Funds, Support for staff being reassigned_3: 
	Year 1, Retaining surplus staff_3: 
	Year 2, Retaining surplus staff_3: 
	Year 3, Retaining surplus staff_3: 
	Total, Retaining surplus staff_3: 
	Source of Funds, Retaining surplus staff_3: 
	Year 1, Create partnerships to support turnaround_3: 
	Year 2, Create partnerships to support turnaround_3: 
	Year 3, Create partnerships to support turnaround_3: 
	Total, Create partnerships to support turnaround_3: 
	Source of Funds, Create partnerships to support turnaround_3: 
	Change decision-making policies and mechanisms around infusion of human_3: 
	Source of Funds, Change decision-making policies and mechanisms around infusion of human capital_3: 
	Year 1, Change operational practices around infusion of human capital_3: 
	Year 2, Change operational practices around infusion of human capital_3: 
	Year 3, Change operational practices around infusion of human capital_3: 
	Total, Change operational practices around infusion of human capital_3: 
	Source of Funds, Change operational practices around infusion of human capital_3: 
	Year 1, Adopt a new governance structure_3: 
	Year 2, Adopt a new governance structure_3: 
	Year 3, Adopt a new governance structure_3: 
	Total, Adopt a new governance structure_3: 
	Source of Funds, Adopt a new governance structure_3: 
	Year 1, High-quality, job-embedded professional development_3: 
	Year 2, High-quality, job-embedded professional development_3: 
	Year 3, High-quality, job-embedded professional development_3: 
	Total, High-quality, job-embedded professional development_3: 
	Source of Funds, High-quality, job-embedded professional development_3: 
	Year 1, Implementing data collection and analysis structures_3: 
	Year 2, Implementing data collection and analysis structures_3: 
	Year 3, Implementing data collection and analysis structures_3: 
	Total, Implementing data collection and analysis structures_3: 
	Source of Funds, Implementing data collection and analysis structures_3: 
	Year 1, Increase learning team extended day, week, andor year_3: 
	Year 2, Increase learning team extended day, week, andor year_3: 
	Year 3, Increase learning team extended day, week, andor year_3: 
	Total, Increase learning team extended day, week, andor year_3: 
	Source of Funds, Increase learning team extended day, week, andor year_3: 
	Year 1, Student supports emotional, social and community-based_3: 
	Year 2, Student supports emotional, social and community-based_3: 
	Year 3, Student supports emotional, social and community-based_3: 
	Total, Student supports emotional, social and community-based_3: 
	Source of Funds, Student supports emotional, social and community-based_3: 
	Additional options specify Any of the required and permissible activities under_5: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_9: 
	Year 1, Total_7: 
	Year 2, Total_5: 
	Year 3, Total_5: 
	Total, Total_7: 
	Source of Funds, Total_7: 
	Total, Row 1_3: 
	Year 1, Row 19_3: 
	Year 2, Row 19_3: 
	Year 3, Row 19_3: 
	Total, Row 19_3: 
	Source of Funds, Row 19_3: 
	RESTART MODEL_2: 
	education management organization that has been selected through a rigorous_3: 
	Source of Funds, Convert or close school and reopen under a charter school operator or education management organization that has been selected through a rigorous selection process_3: 
	Enroll, within the grades it serves, any former student who wishes to attend the_3: 
	Source of Funds, Enroll, within the grades it serves, any former student who wishes to attend the school_3: 
	Year 1, Total_8: 
	Year 2, Total_6: 
	Year 3, Total_6: 
	Total, Total_8: 
	Source of Funds, Total_8: 
	TRANSFORMATION MODEL_3: 
	Year 1, 1  Developing teacher and school leader effectiveness_3: 
	Year 2, 1  Developing teacher and school leader effectiveness_3: 
	Year 3, 1  Developing teacher and school leader effectiveness_3: 
	Total, 1  Developing teacher and school leader effectiveness_3: 
	Source of Funds, 1  Developing teacher and school leader effectiveness_3: 
	Year 1, Select a new principal_6: 
	Year 2, Select a new principal_6: 
	Year 3, Select a new principal_6: 
	Total, Select a new principal_6: 
	Source of Funds, Select a new principal_6: 
	Year 1, Make staff replacements_3: 
	Year 2, Make staff replacements_3: 
	Year 3, Make staff replacements_3: 
	Total, Make staff replacements_3: 
	Source of Funds, Make staff replacements_3: 
	Year 1, Support required, recommended and diagnostic strategies_3: 
	Year 2, Support required, recommended and diagnostic strategies_3: 
	Year 3, Support required, recommended and diagnostic strategies_3: 
	Total, Support required, recommended and diagnostic strategies_3: 
	Source of Funds, Support required, recommended and diagnostic strategies_3: 
	Year 1, Change and sustain decision making policies and mechanisms_5: 
	Year 2, Change and sustain decision making policies and mechanisms_5: 
	Year 3, Change and sustain decision making policies and mechanisms_5: 
	Total, Change and sustain decision making policies and mechanisms_5: 
	Source of Funds, Change and sustain decision making policies and mechanisms_5: 
	Year 1, Change and sustain decision making policies and mechanisms_6: 
	Year 2, Change and sustain decision making policies and mechanisms_6: 
	Year 3, Change and sustain decision making policies and mechanisms_6: 
	Total, Change and sustain decision making policies and mechanisms_6: 
	Source of Funds, Change and sustain decision making policies and mechanisms_6: 
	Year 1, Change and sustain operational practices_3: 
	Year 2, Change and sustain operational practices_3: 
	Year 3, Change and sustain operational practices_3: 
	Total, Change and sustain operational practices_3: 
	Source of Funds, Change and sustain operational practices_3: 
	Year 1, Implement local evaluations of teachers and principal_3: 
	Year 2, Implement local evaluations of teachers and principal_3: 
	Year 3, Implement local evaluations of teachers and principal_3: 
	Total, Implement local evaluations of teachers and principal_3: 
	Source of Funds, Implement local evaluations of teachers and principal_3: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation model_3: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation model_3: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation model_3: 
	Total, Additional options specify Any of the required and permissible activities under the transformation model_3: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation model_3: 
	Year 1, Subtotal_7: 
	Year 2, Subtotal_7: 
	Year 3, Subtotal_7: 
	Total, Subtotal_7: 
	Source of Funds, Subtotal_9: 
	Year 1, 2  Reforming instructional programs_3: 
	Year 2, 2  Reforming instructional programs_3: 
	Year 3, 2  Reforming instructional programs_3: 
	Total, 2  Reforming instructional programs_3: 
	Source of Funds, 2  Reforming instructional programs_3: 
	Year 1, Develop data collection and analysis processes_3: 
	Year 2, Develop data collection and analysis processes_3: 
	Year 3, Develop data collection and analysis processes_3: 
	Total, Develop data collection and analysis processes_3: 
	Source of Funds, Develop data collection and analysis processes_3: 
	Year 1, Use date to drive decision making_3: 
	Year 2, Use date to drive decision making_3: 
	Year 3, Use date to drive decision making_3: 
	Total, Use date to drive decision making_3: 
	Source of Funds, Use date to drive decision making_3: 
	Year 1, Align curriculum vertically and horizontally_3: 
	Year 2, Align curriculum vertically and horizontally_3: 
	Year 3, Align curriculum vertically and horizontally_3: 
	Total, Align curriculum vertically and horizontally_3: 
	Source of Funds, Align curriculum vertically and horizontally_3: 
	Additional options specify Any of the required and permissible activities under_6: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_10: 
	Subtotal_3: 
	Source of Funds, Subtotal_10: 
	Year 1, 3  Increasing learning team and creating community-oriented schools_3: 
	Year 2, 3  Increasing learning team and creating community-oriented schools_3: 
	Year 3, 3  Increasing learning team and creating community-oriented schools_3: 
	Total, 3  Increasing learning team and creating community-oriented schools_3: 
	Source of Funds, 3  Increasing learning team and creating community-oriented schools_3: 
	Year 1, Increase learning time extended day, week, or year_3: 
	Year 2, Increase learning time extended day, week, or year_3: 
	Year 3, Increase learning time extended day, week, or year_3: 
	Total, Increase learning time extended day, week, or year_3: 
	Source of Funds, Increase learning time extended day, week, or year_3: 
	Year 1, Develop community partnerships that support the model_3: 
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	Source of Funds, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_4: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model_8: 
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	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_16: 
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	Source of Funds, Subtotal_16: 
	Year 1, Total for Transformation Model_4: 
	Year 2, Total for Transformation Model_4: 
	Year 3, Total for Transformation Model_4: 
	Total, Total for Transformation Model_4: 
	Source of Funds, Total for Transformation Model_4: 
	CLOSURE MODEL_4: 
	Year 1, Costs associated with parent and community outreach_4: 
	-, Costs associated with parent and community outreach_7: 
	-, Costs associated with parent and community outreach_8: 
	Total, Costs associated with parent and community outreach_4: 
	Source of Funds, Costs associated with parent and community outreach_4: 
	Year 1, Costs for student attending new school_4: 
	-, Costs for student attending new school_7: 
	-, Costs for student attending new school_8: 
	Total, Costs for student attending new school_4: 
	Source of Funds, Costs for student attending new school_4: 
	Year 1, Total_12: 
	-, Total_7: 
	-, Total_8: 
	Total, Total_12: 
	Source of Funds, Total_12: 
	… Initial Budget: 
	FOR ADE USE ONLY: 
	undefined_35: 
	… Revised Initial Budget: 
	Total Funds: 
	… Regular: 
	SOURCE OF FUNDS CODE: 
	NCCS NO: 
	SUBMISSION DATE: 
	Carryover Funds: 
	SCHOOL NAME: Palestine-Wheatley High School
	DISTRICT NAME AND NUMBER: 
	Current Funds: 
	Begin Date: 
	CONTACT PERSON: Mr. Caroll Purtle
	TELEPHONE NUMBER Include Area Code: 
	EMAIL ADDRESS: jcarrollp@att.net
	FAX NUMBER Include Area Code: 
	CODE  FUNCTIONS: 
	OBJECTS: 
	1530 Language Arts: 
	1550 Early Childhood: 
	1555 Literacy: 
	1560 Reading: 
	1570 Mathematics: 
	1591 Title I Schoolwide Inst: 
	1592 Title I Summer School: 
	2670 Safety: 
	2700 Student Transportation: 
	3100 Food Service: 
	… Initial Budget_2: 
	FOR ADE USE ONLY_2: 
	undefined_36: 
	… Revised Initial Budget_2: 
	Program Approval Date and Initials: 
	Total Funds_2: 
	… Regular_2: 
	SOURCE OF FUNDS CODE_2: 
	NCCS NO_2: 
	SUBMISSION DATE_2: 
	Carryover Funds_2: 
	SCHOOL NAME_2: 
	DISTRICT NAME AND NUMBER_2: 
	Current Funds_2: 
	Begin Date_2: 
	CONTACT PERSON_2: 
	TELEPHONE NUMBER Include Area Code_2: 
	EMAIL ADDRESS_2: 
	FAX NUMBER Include Area Code_2: 
	CODE  FUNCTIONS_2: 
	OBJECTS_2: 
	1530 Language Arts_2: 
	1550 Early Childhood_2: 
	1555 Literacy_2: 
	1560 Reading_2: 
	1570 Mathematics_2: 
	1591 Title I Schoolwide Inst_2: 
	1592 Title I Summer School_2: 
	2670 Safety_2: 
	2700 Student Transportation_2: 
	3100 Food Service_2: 
	2010-2011 Budget for School #2: 
	… Initial Budget_3: 
	FOR ADE USE ONLY_3: 
	undefined_37: 
	… Revised Initial Budget_3: 
	Program Approval Date and Initials_2: 
	Total Funds_3: 
	… Regular_3: 
	SOURCE OF FUNDS CODE_3: 
	NCCS NO_3: 
	SUBMISSION DATE_3: 
	Carryover Funds_3: 
	SCHOOL NAME_3: 
	DISTRICT NAME AND NUMBER_3: 
	Current Funds_3: 
	Begin Date_3: 
	CONTACT PERSON_3: 
	TELEPHONE NUMBER Include Area Code_3: 
	EMAIL ADDRESS_3: 
	FAX NUMBER Include Area Code_3: 
	CODE  FUNCTIONS_3: 
	OBJECTS_3: 
	1530 Language Arts_3: 
	1550 Early Childhood_3: 
	1555 Literacy_3: 
	1560 Reading_3: 
	1570 Mathematics_3: 
	1591 Title I Schoolwide Inst_3: 
	1592 Title I Summer School_3: 
	2670 Safety_3: 
	2700 Student Transportation_3: 
	3100 Food Service_3: 
	2010-2011 Budget for School #3: 
	… Initial Budget_4: 
	FOR ADE USE ONLY_4: 
	undefined_38: 
	… Revised Initial Budget_4: 
	Program Approval Date and Initials_3: 
	Total Funds_4: 
	… Regular_4: 
	SOURCE OF FUNDS CODE_4: 
	NCCS NO_4: 
	SUBMISSION DATE_4: 
	Carryover Funds_4: 
	SCHOOL NAME_4: 
	DISTRICT NAME AND NUMBER_4: 
	Current Funds_4: 
	Begin Date_4: 
	CONTACT PERSON_4: 
	TELEPHONE NUMBER Include Area Code_4: 
	EMAIL ADDRESS_4: 
	FAX NUMBER Include Area Code_4: 
	CODE  FUNCTIONS_4: 
	OBJECTS_4: 
	1530 Language Arts_4: 
	1550 Early Childhood_4: 
	1555 Literacy_4: 
	1560 Reading_4: 
	1570 Mathematics_4: 
	1591 Title I Schoolwide Inst_4: 
	1592 Title I Summer School_4: 
	2670 Safety_4: 
	2700 Student Transportation_4: 
	3100 Food Service_4: 
	2010-2011  District Budget: 
	… Initial Budget_5: 
	FOR ADE USE ONLY_5: 
	undefined_39: 
	… Revised Initial Budget_5: 
	Program Approval Date and Initials_4: 
	Total Funds_5: 
	… Regular_5: 
	SOURCE OF FUNDS CODE_5: 
	NCCS NO_5: 
	SUBMISSION DATE_5: 
	Carryover Funds_5: 
	SCHOOL NAME_5: 
	DISTRICT NAME AND NUMBER_5: 
	Current Funds_5: 
	Begin Date_5: 
	CONTACT PERSON_5: 
	TELEPHONE NUMBER Include Area Code_5: 
	EMAIL ADDRESS_5: 
	FAX NUMBER Include Area Code_5: 
	CODE  FUNCTIONS_5: 
	OBJECTS_5: 
	1530 Language Arts_5: 
	1550 Early Childhood_5: 
	1555 Literacy_5: 
	1560 Reading_5: 
	1570 Mathematics_5: 
	1591 Title I Schoolwide Inst_5: 
	1592 Title I Summer School_5: 
	2670 Safety_5: 
	2700 Student Transportation_5: 
	3100 Food Service_5: 
	20011-2012 Budget School #1: 
	… Initial Budget_6: 
	FOR ADE USE ONLY_6: 
	undefined_40: 
	… Revised Initial Budget_6: 
	Program Approval Date and Initials_5: 
	Total Funds_6: 
	… Regular_6: 
	SOURCE OF FUNDS CODE_6: 
	NCCS NO_6: 
	SUBMISSION DATE_6: 
	Carryover Funds_6: 
	SCHOOL NAME_6: 
	DISTRICT NAME AND NUMBER_6: 
	Current Funds_6: 
	Begin Date_6: 
	CONTACT PERSON_6: 
	TELEPHONE NUMBER Include Area Code_6: 
	EMAIL ADDRESS_6: 
	FAX NUMBER Include Area Code_6: 
	CODE  FUNCTIONS_6: 
	OBJECTS_6: 
	1530 Language Arts_6: 
	1550 Early Childhood_6: 
	1555 Literacy_6: 
	1560 Reading_6: 
	1570 Mathematics_6: 
	1591 Title I Schoolwide Inst_6: 
	1592 Title I Summer School_6: 
	2670 Safety_6: 
	2700 Student Transportation_6: 
	3100 Food Service_6: 
	2011-2012 Budget School #2: 
	… Initial Budget_7: 
	FOR ADE USE ONLY_7: 
	undefined_41: 
	… Revised Initial Budget_7: 
	Program Approval Date and Initials_6: 
	Total Funds_7: 
	… Regular_7: 
	SOURCE OF FUNDS CODE_7: 
	NCCS NO_7: 
	SUBMISSION DATE_7: 
	Carryover Funds_7: 
	SCHOOL NAME_7: 
	DISTRICT NAME AND NUMBER_7: 
	Current Funds_7: 
	Begin Date_7: 
	CONTACT PERSON_7: 
	TELEPHONE NUMBER Include Area Code_7: 
	EMAIL ADDRESS_7: 
	FAX NUMBER Include Area Code_7: 
	CODE  FUNCTIONS_7: 
	OBJECTS_7: 
	1530 Language Arts_7: 
	1550 Early Childhood_7: 
	1555 Literacy_7: 
	1560 Reading_7: 
	1570 Mathematics_7: 
	1591 Title I Schoolwide Inst_7: 
	1592 Title I Summer School_7: 
	2670 Safety_7: 
	2700 Student Transportation_7: 
	3100 Food Service_7: 
	… Initial Budget_8: 
	FOR ADE USE ONLY_8: 
	undefined_42: 
	… Revised Initial Budget_8: 
	Program Approval Date and Initials_7: 
	Total Funds_8: 
	… Regular_8: 
	SOURCE OF FUNDS CODE_8: 
	NCCS NO_8: 
	SUBMISSION DATE_8: 
	Carryover Funds_8: 
	SCHOOL NAME_8: 
	DISTRICT NAME AND NUMBER_8: 
	Current Funds_8: 
	Begin Date_8: 
	CONTACT PERSON_8: 
	TELEPHONE NUMBER Include Area Code_8: 
	EMAIL ADDRESS_8: 
	FAX NUMBER Include Area Code_8: 
	CODE  FUNCTIONS_8: 
	OBJECTS_8: 
	1530 Language Arts_8: 
	1550 Early Childhood_8: 
	1555 Literacy_8: 
	1560 Reading_8: 
	1570 Mathematics_8: 
	1591 Title I Schoolwide Inst_8: 
	1592 Title I Summer School_8: 
	2670 Safety_8: 
	2700 Student Transportation_8: 
	3100 Food Service_8: 
	2011-2012 District Budget: 
	… Initial Budget_9: 
	FOR ADE USE ONLY_9: 
	undefined_43: 
	… Revised Initial Budget_9: 
	Program Approval Date and Initials_8: 
	Total Funds_9: 
	… Regular_9: 
	SOURCE OF FUNDS CODE_9: 
	NCCS NO_9: 
	SUBMISSION DATE_9: 
	Carryover Funds_9: 
	SCHOOL NAME_9: 
	DISTRICT NAME AND NUMBER_9: 
	Current Funds_9: 
	Begin Date_9: 
	CONTACT PERSON_9: 
	TELEPHONE NUMBER Include Area Code_9: 
	EMAIL ADDRESS_9: 
	FAX NUMBER Include Area Code_9: 
	CODE  FUNCTIONS_9: 
	OBJECTS_9: 
	1530 Language Arts_9: 
	1550 Early Childhood_9: 
	1555 Literacy_9: 
	1560 Reading_9: 
	1570 Mathematics_9: 
	1591 Title I Schoolwide Inst_9: 
	1592 Title I Summer School_9: 
	2670 Safety_9: 
	2700 Student Transportation_9: 
	3100 Food Service_9: 
	2012-2013 Budget School #1: 
	… Initial Budget_10: 
	FOR ADE USE ONLY_10: 
	undefined_44: 
	… Revised Initial Budget_10: 
	Program Approval Date and Initials_9: 
	Total Funds_10: 
	… Regular_10: 
	SOURCE OF FUNDS CODE_10: 
	NCCS NO_10: 
	SUBMISSION DATE_10: 
	Carryover Funds_10: 
	SCHOOL NAME_10: 
	DISTRICT NAME AND NUMBER_10: 
	Current Funds_10: 
	Begin Date_10: 
	CONTACT PERSON_10: 
	TELEPHONE NUMBER Include Area Code_10: 
	EMAIL ADDRESS_10: 
	FAX NUMBER Include Area Code_10: 
	CODE  FUNCTIONS_10: 
	OBJECTS_10: 
	1530 Language Arts_10: 
	1550 Early Childhood_10: 
	1555 Literacy_10: 
	1560 Reading_10: 
	1570 Mathematics_10: 
	1591 Title I Schoolwide Inst_10: 
	1592 Title I Summer School_10: 
	2670 Safety_10: 
	2700 Student Transportation_10: 
	3100 Food Service_10: 
	2012-2013 Budget School #2: 
	… Initial Budget_11: 
	FOR ADE USE ONLY_11: 
	undefined_45: 
	… Revised Initial Budget_11: 
	Program Approval Date and Initials_10: 
	Total Funds_11: 
	… Regular_11: 
	SOURCE OF FUNDS CODE_11: 
	NCCS NO_11: 
	SUBMISSION DATE_11: 
	Carryover Funds_11: 
	SCHOOL NAME_11: 
	DISTRICT NAME AND NUMBER_11: 
	Current Funds_11: 
	Begin Date_11: 
	CONTACT PERSON_11: 
	TELEPHONE NUMBER Include Area Code_11: 
	EMAIL ADDRESS_11: 
	FAX NUMBER Include Area Code_11: 
	CODE  FUNCTIONS_11: 
	OBJECTS_11: 
	1530 Language Arts_11: 
	1550 Early Childhood_11: 
	1555 Literacy_11: 
	1560 Reading_11: 
	1570 Mathematics_11: 
	1591 Title I Schoolwide Inst_11: 
	1592 Title I Summer School_11: 
	2670 Safety_11: 
	2700 Student Transportation_11: 
	3100 Food Service_11: 
	… Initial Budget_12: 
	FOR ADE USE ONLY_12: 
	undefined_46: 
	… Revised Initial Budget_12: 
	Program Approval Date and Initials_11: 
	Total Funds_12: 
	… Regular_12: 
	SOURCE OF FUNDS CODE_12: 
	NCCS NO_12: 
	SUBMISSION DATE_12: 
	Carryover Funds_12: 
	SCHOOL NAME_12: 
	DISTRICT NAME AND NUMBER_12: 
	Current Funds_12: 
	Begin Date_12: 
	CONTACT PERSON_12: 
	TELEPHONE NUMBER Include Area Code_12: 
	EMAIL ADDRESS_12: 
	FAX NUMBER Include Area Code_12: 
	CODE  FUNCTIONS_12: 
	OBJECTS_12: 
	1530 Language Arts_12: 
	1550 Early Childhood_12: 
	1555 Literacy_12: 
	1560 Reading_12: 
	1570 Mathematics_12: 
	1591 Title I Schoolwide Inst_12: 
	1592 Title I Summer School_12: 
	2670 Safety_12: 
	2700 Student Transportation_12: 
	3100 Food Service_12: 
	2012-2013 District Budget: 
	f: Palestine-Wheatley
	LEA_2: 
	GeneralInformation: Palestine-Wheatley High School
	SECTIONA�2: 
	1_4: 
	2_4: 
	1_5: 
	2_5: 
	1_6: 
	2_6: 
	SECTIONB,PART4: 
	SECTIONB,PART5: 
	SECTIONB,PART6–7: 
	SECTIONB,PART8: 
	SECTIONC: 
	SECTIOND: 
	undefined_47: 
	LEA_3: 
	GeneralInformation_2: 
	SECTIONA�2_2: 
	1_7: 
	2_7: 
	1_8: 
	2_8: 
	1_9: 
	2_9: 
	SECTIONB,PART4_2: 
	SECTIONB,PART5_2: 
	SECTIONB,PART6–7_2: 
	SECTIONB,PART8_2: 
	SECTIONC_2: 
	SECTIOND_2: 
	undefined_48: 
	LEA_4: 
	GeneralInformation_3: 
	SECTIONA�2_3: 
	1_10: 
	2_10: 
	1_11: 
	2_11: 
	1_12: 
	2_12: 
	SECTIONB,PART4_3: 
	SECTIONB,PART5_3: 
	SECTIONB,PART6–7_3: 
	SECTIONB,PART8_3: 
	SECTIONC_3: 
	SECTIOND_3: 
	undefined_49: 
	Text6: 2,337,561.00
	Text10: 
	Text12: 
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	Text14: 0%
	Text17: 193
	Text18: English
	Text19: Palestine is a city in St. Francis County, Arkansas, along the L'Anguille River. The population was 741 at the 2000 census. According to the U.S. Census Bureau, the estimated population for July 1, 2007, was 704; these estimations reflect a decrease in population yearly from 2000 to 2007.
According to the United States Census Bureau, the city has a total area of 3.2 square miles of which, 3.2 square miles of it is land and 0.04 square miles of it is water.
As of the census of 2000, there were 299 households, and 209 families residing in the city with 321 housing units. The racial makeup of the city was 85.96% White, 13.23% Black, 0.13% from other races, and 0.67% from two or more races. 0.27% of the population were Hispanic or Latino of any race.
Of the 299 households, 33.4% had children under the age of 18 living with them, 52.2% were married couples living together, 15.1% had a female householder with no husband present, and 30.1% were non-families. 27.1% of all households were made up of individuals and 15.4% had someone living alone who was 65 years of age or older. The average household size was 2.48 and the average family size was 3.01. The census bureau estimates in the 2006-2008 American Community Survey 3 Year Estimates for St. Francis County reveal the average household size was 2.28 and the average family size was 2.22, consistent with the estimated population decline for the county.
In the city the population was spread out with 26.7% under the age of 18, 9.6% from 18 to 24, 26.2% from 25 to 44, 23.3% from 45 to 64, and 14.2% who were 65 years of age or older. The median age was 36 years. For every 100 females there were 81.6 males. For every 100 females age 18 and over, there were 81.0 males.
The median income for a household in the city was $24,904, and the median income for a family was $36,023. Males had a median income of $28,661 versus $18,816 for females. The per capita income for the city was $14,462. About 16.7% of families and 17.2% of the population were below the poverty line, including 17.5% of those under age 18 and 19.0% of those age 65 or over.  Between 2006-2008, only 54.3% of the individuals 16 years and older were in the labor force county-wide compared to 65.2% nationwide.
Social characteristics for St. Francis County between 2006-2008 show a graduation rate from high school at 16% below the national average, and college graduation with a Bachelor’s degree or higher at 15% below the national average.

	Text22: Palestine-Wheatley Elementary (grades K-4) and Palestine-Wheatley Middle School (grades 5-8) serves as the feeder schools for Palestine-Wheatley High School. The Elementary School is located in Palestine, AR and the Middle School is located in Wheatley, AR.
Data for the schools are attached to this application. As of the 2009 Normes data, Palestine-Wheatley Elementary School was placed on Alert status for School Improvement. Palestine-Wheatley Middle School was in School Improvement TI-A-3. 
	Text23: 
The School Board has elected to evaluate the Superintendent in all areas. Feedback is given to Superintendent at contract renewal time.

The Superintendent evaluates the district and building level administrators once a year. In fact, one administrator has recently been put on a Individual Improvement Plan. The process includes a conference between the Superintendent and the district level or building level administrator. The evaluation tool includes a review of the administrators management of faculty, staff and finances; instructional leadership involving curricular issues, teaching methods and procedures, and professional development; teacher and staff evaluation; and communication skills with faculty, staff and community; organizational skills as well as professional attitude and growth.

Upon arrival to the District, the new Superintendent convened a committee during the 2009-2010 school term to revisit the evaluation instrument that had been in use since the 1970's and develop a new tool based on the Pathwise Framework.  The work of the committee ceased with news from the Arkansas Department of Education as developing an evaluation system based on the work of Charlotte Danielson. The Palestine-Wheatley School District recognizes the need for a strong teacher evaluation system and will work diligently to implement a system with real meaning that provides teachers opportunities for improvement.

Mr. Purtle, Superintendent of Palestine-Wheatley School District has 4 years of Superintendent experience; he is in year 2 at Palestine-Wheatley. He holds a degree in Social Studies, a Middle School Certification, and a Masters of Education Degree in Secondary Leadership which he earned in 1989.  Mr. Purtle has been very active in the Arkansas Leadership Academy and has not only attended the Principals and Superintendents Academies but has also served as a Team Academy Coach, Presenter and Facilitator.  He was instrumental in the development of the Arkansas Leadership Master Principal program.
	Text24: As required by Arkansas standards, all novice teachers are formally evaluated a minimum of once a year by the building administrator. Veteran teachers are evaluated once annually.

Elements of the current evaluation system includes effective communication in the content area, effective instructional delivery skills, classroom management and professional responsibilities.

Veteran teachers are only evaluated if a problem is identified that would necessitate a formal evaluation.
 
At the present time, 50% of the staff has been at Palestine-Wheatley High School for 5 or more years. All of the staff members are highly qualified and 29.4% have an advanced degree. Due to the small school size, it is necessary for teachers to teach multiple subjects at multiple grade levels.

Recruitment of highly qualified teachers is a challenge in the Palestine-Wheatley School District. Therefore, the Teach for America organization serves as our pool of applicants when none are available from the area and recruitment efforts have failed. For the 2010-2011 school term,  2 English teachers, 1 Spanish teacher and a half-time music teacher will be employed from Teach for America. 

No teachers are teaching under an Alternative Certification license at the present time.

Upon arrival to the District, the new Superintendent convened a committee during the 2009-2010 school term to revisit the evaluation instrument that had been in use since the 1970's and develop a new tool based on the Pathwise Framework.  The work of the committee ceased with news from the Arkansas Department of Education as developing an evaluation system based on the work of Charlotte Danielson. The Palestine-Wheatley School District recognizes the need for a strong teacher evaluation system and will work diligently to implement a system with real meaning that provides teachers opportunities for improvement.
	Text25: Reform efforts at Palestine-Wheatley High School have been limited to date. 



The hiring of a new principal, John Estes,  in 2008 has brought about many positive changes to Palestine-Wheatley High School. Clear expectations for teachers and students exist. Rigor and relevance have increased in lesson design and delivery under his leadership.  

Mr. Estes restructured the master schedule to include core courses being offered during the earliest portion of the day. Though the length of the school day has not been extended, the master schedule was changed to reflect an 8 period offering  as opposed to 7; this allows students to take advantage of additional offerings and all students now attend a Benchmark/EOC class that includes guided practice on Benchmark skills and test taking strategies. He has overseen expansion of the curriculum to include additional classes offered through distance learning. Concluding that foreign language offered through distance learning was ineffective, he initiated hiring a Spanish teacher for an on-campus offering. Additionally, math and language remediation/enrichment is offered after school.

Beginning in the 2010-2011 school term, pre-AP courses will be offered at the Middle School in order to better prepare students for the challenging high school curriculum.

In January of 2008, the Palestine-Wheatley School District was awarded a grant from the Walton Family Foundation to assist with school improvement efforts. Through this partnership,  Elbow-2-Elbow Specialists were contracted to provide job embedded professional development with all schools in the district for 15-20 days a year for three years. The grant ended in May of 2010.  This partnership assisted Palestine-Wheatley High School in improving teacher  practice and increasing student achievement in math and literacy. Gains have been realized for each year of the partnership.

Realizing that school reform must be a vision of district leadership, as a part  of Walton Family Foundation grant, School Board Leadership Training began in 2008 and included sessions on Developing a Vision and Mission, Roles and Responsibilities of Board Members, Board Superintendent  Relations, School Board and Public School Personnel Ethics, School Finance, and School Law. These sessions were attended by all members of the Palestine-Wheatley School Board and have been offered each year of the grant period.


Upon arrival to the District, the new Superintendent convened a committee during the 2009-2010 school term to revisit the evaluation instrument that had been in use since the 1970's and develop a new tool based on the Pathwise Framework.  The work of the committee ceased with news from the Arkansas Department of Education as developing an evaluation system based on the work of Charlotte Danielson. The Palestine-Wheatley School District recognizes the need for a strong teacher evaluation system and will work diligently to implement a system with real meaning that provides teachers opportunities for improvement.


A Curriculum Coordinator has been hired at the District office to support the individual and district school improvement efforts, assist with ACSIP development and revisions, and monitor and support federal program implementation.

Since the Superintendent is a strong supporter of the Arkansas Leadership Academy, both principals are receiving training and support through this organization. Mr. Estes just completed Year 1 of the Master Principal Program. The Middle School Principal will begin Year 1 of the program during the 2010-2011 school term.
	Text26: Students experiencing the lowest achievement in Literacy are the African American students.  89% of these students were below proficient on the Literacy EOL in 2009 compared to 66% of the Combined population. This was also evident in the 2008 and +2007 data. Each year, White students significantly outperformed the African American population. See data reports attached.
	Text27: At the conclusion of the current year, Palestine-Wheatley High School had three 4th year high school students who did not graduate. 1 white male, 1 white female and 1 black male. 
	Text28: 
Students are experiencing the lowest achievement in Literacy.
 
Math

Algebra
A review of the Strand Trend Analysis data from NORMES indicated that out of the five years reported (2005-2009) Algebra students earned less than 47% of the possible points on the Language of Algebra  for all five years, with 2009 reporting 40%.  A four to five percentage point is noted for the last three year with 2007 reporting 31% and 2009 reporting 40%. In all five years,  Algebra grade students earned less than 50% of the possible points on Solving Equations and Inequalities. No pattern or trend could be identified in the Language of Algebra data set. Scores were significantly different from year to year. In 2009, students earned only 49% of the points possible to be proficient.  Points earned on Linear Function fluctuated  33 percentage points over the five years with 2006 reporting 63% and 2008 reporting 30%. In 2009, the students earned 47% of the points possible. Scores for the Non-Linear Functions reported 2005 as 45% and then a drop of 19 percentage points resulted in a score of 26% for 2006 of 26% and only a slight increase has been noted each year. In 2009, students earned only  36% of the points possible. Data Interpretation and Probability is also consistently low each year with the exception of 84% of the points possible earned in 2006. The remaining years for the five year time period indicate an average of 37% of the possible points earned. Overall, an increase was noted for all 2009 scores when compared to the previous year.

Geometry
A review of the Strand Trend Analysis data from NORMES  indicated that out of the five years being reported (2005-2009) a steady decline in scores was noted in Coordinate Geometry and Transformations, Relationships Between 2 and 3 Dimensions, with 2009 scores being 28% and 31% respectively. Measurement scores indicated that students earned an average of 38% of the points possible over the four  year period from 2006-2009. The 2005 results indicate that students only earned 25% of the points possible. Overall, the Language of Geometry strand is the strongest with a five year average of 54% of the points possible being earned.

Literacy (Reading)

 A review of the Trend Analysis data from NORMES  indicated that out of the five years reported (2005-2009) 11th grade students earned less than 50% of the possible points on the Content passage for 3 out of the 5 years reported.  The data shows that  11th grade students earned less than 50% of the possible points on the Literary passage in 2007 with 48% and have increased overall since that time earning 64% in 2008 and 59% in 2009. On the Practical Passage, a steady increase was noted with 2006 noting  53% and 2009 reporting 63%. 
Literacy (Writing- Multiple Choice) 
A review of the Trend Analysis data from NORMES indicated a steady decline in the area of Writing Multiple Choice questions.  2006 began of year of decline with students  earning only 61% of the points possible. 2007 showed  a slight drop to 60%, and in 2008 the students only earned 49% of the points possible.  

Writing (Essay)
This same data set indicated that Palestine-Wheatley High 11th graders increased in Mechanics each year, earning 79% of the possible points in 2006 and increasing steadily to reach 88% in 2009.  Usage scores for the four years reviewed indicated only slight movement in the scores with an average of 82% overall. Sentence Formation results indicated an slight increase each year with 2006 reporting students earning 74% of the points possible and 81% in 2009. Content and Style scores both showed a steady increase from 2006 to 2009 with students earning 61% of the points possible in Content  in 2006 and 72% in 2009. Likewise, Style scores indicated that students earned 62% of the possible points in 2006 and 72% of the points possible in 2009.  Style and Content scores are the lowest areas and the areas of concern for the four year period.  


	Text29:       In selecting the model and external partners, the LEA Team carefully considered the Transformation Model’s approach to the economic and racial aspects of the student population.  The Team decided that a requirement for assistance would come from Specialists with Arkansas certification and successful experience working in Delta schools. Prospective Specialists and External Providers were interviewed and evaluated based on their understanding of the challenges of working with under-performing schools as well as students and families of poverty and the African American culture. The External Provider must be able to establish a level of trust that is inherent in the African American culture and understand the cultural differences that impact parental involvement. The Provider will work with the school and district staff to create an action plan that includes active, effective recruitment and involvement of parents, community members and minority representatives to partner with the school in meaningful ways and to remove barriers to student learning. 
      The Transformation Model requires the implementation of ongoing, high-quality, job-embedded professional development that addresses the diverse needs of the Palestine-Wheatley student population.   A qualification of the selected Provider was to have Specialists trained in and able to support Arkansas initiatives such as those identified through Smart Start, Smart Step, Next Step, the Classroom Walk-through model and the Arkansas Coaching model. Additionally, since students with disabilities are a subgroup of low performance, the Provider was required to have Specialists qualified and experienced in this area. It was also a requirement of the Transformation Model for the Provider to have Specialists who were intricately knowledgeable about and able to support the ADE newly proposed teacher evaluation system, as this system supports the differentiation that needs to occur in Palestine-Wheatley classrooms. Since using data to drive instruction is an objective of the Transformation Model, the Provider was to have experience with interim assessments to include using the D2SC software, analyzing data from interim assessments and working with teachers to use the data to inform classroom instruction in order to meet the needs of every student. 
In the Transformation Model, an additional qualification for the Provider was to work with the Palestine-Wheatley school leadership and staff to create culturally responsive classrooms as they select culturally sensitive instructional resources that are researched based and actively engage students in learning. The Provider will also work with the Palestine-Wheatley School District to seek appropriate social-emotional and community oriented services and supports for students and evaluate all remediation and supplementary programs to ensure they are used effectively to support student achievement. Additionally, the Provider will work with the Palestine-Wheatley School District to create a tiered intervention system to address the specific needs of students who are experiencing learning problems.
The External Provider was required to have the capacity to deliver the services as necessary to accomplish the intended goals of increasing student achievement in math and literacy at Palestine-Wheatley High School.

	Text30:       The LEA Team recognized the necessity of choosing a Model and External Providers that can successfully identify and address the various, unique characteristics of the enrollment area.  The Transformation Model requires the continuous use of student data (formative, interim and summative assessments) to inform and differentiate instruction with data analysis used to insure a research-based instructional program that is vertically aligned as well as aligned with State academic standards; the prospective Specialists must possess the skills and tools needed to identify root causes of low performance in math and literacy at Palestine-Wheatley High.  The Model requires the establishment of schedules and strategies that provide increased learning time; the External Provider must be skilled in the implementation of  timely, relevant, research-based remediation and response-to-intervention techniques, as suggested in the Transformation Model, to meet the academic needs of individual students. 
       Equally significant considerations are school-community relationships, African American culture, and the challenges of poverty that directly and significantly impact student achievement. Beginning with a thorough review of past and current community involvement policies, the Transformation Model will require Palestine-Wheatley High School to provide ongoing mechanisms for family and community engagement.  The Model encourages using and integrating technology-based supports and interventions as part of the instructional program.  The chosen Providers should be skilled in guiding the school/district leadership and staff to collaborate with and support the development of an action plan that includes vigorous, effective recruitment and involvement of parents, community members and minority representatives to serve on school committees. The External Providers must be leaders in designing and facilitating a school-wide plan that includes multiple opportunities for families and school staff to interact in family nights, technology demonstrations, open house, and celebrations of students’ achievements.  This master plan, guided by the Specialists, will be constructed in a manner that seamlessly coordinates parents and a variety of community partners in designing service-learning programs, in creating community-based opportunities that will maximize learning for all students, and in addressing enrollment, achievement, and dropout prevention programs with a specific focus on the needs of African American males. The LEA Team understood the necessity of choosing a Model that requires the External Provider be skilled in ensuring and supporting the implementation of multiple strategies for frequent communication with parents regarding student progress.  The Provider chosen will need to assist the Palestine-Wheatley High leadership in the implementation of district policy regarding communication with families about student progress and in fostering a school culture of collaborative learning and dialogue. The Specialist should provide leadership and staff with coaching for positive interactions with parents, while making specific student progress information secure and readily available in a variety of formats. The External Provider must have access to resources and personnel to guide in the development of a systematic communications plan that ensures effective written and face-to-face communication with all stakeholders and utilizes multiple strategies to disseminate information including web pages, presentations at civic organizations, and PTA/PTO. Workshop opportunities for parents specifically addressing the age and development of their children and embedded with the literacy and mathematics learning needs of the Palestine-Wheatley student population should be designed.
       An additional comprehensive instructional reform strategy suggested by the Transformation Model and applicable to Palestine-Wheatley High’s needs is the establishment of early-warning systems to identify students who may be at risk of failing to achieve to high standards or to graduate. The External Provider should be capable of leading the school in providing proactive assistance, guidance, and support in the development of a variety of partnerships. The Specialists should be familiar and able to lead in the design and implementation of early-warning systems that identify students at risk of academic failure possibly leading to school drop-out.  The Specialists must work with individuals in the Palestine-Wheatley community to initiate partnerships with the community justice system to address unique aspects of the juvenile justice system and its operations in this area. The Provider should have experience working with inclusion of services from outside agencies such as boys and girls clubs, outreach efforts from faith-based organizations, and partnerships that design, initiate, and sustain authentic learning experiences and provide additional support structures such as mentors and after-school programs.
       The Palestine-Wheatley District leadership understood the necessity of choosing a Model that encourages the increase in rigorous coursework to prepare students for college and careers and for appropriate support for inclusion of all students in these programs.  In addition, the Transformation Model addresses the improvement of student transitioning from elementary to high school and the increase in number of students graduating from high school.  The Specialists will need to assist in successful transition planning for students to include post secondary and alternative career options. Specialists will work with district staff, both certified and auxiliary personnel, to ensure collaborative opportunities exist horizontally and vertically across the district and between schools so students can experience college/career fairs and job shadowing/mentoring.  The chosen Provider needs to be able to work with any post secondary institutions that provide services such as vocational center offerings, concurrent credit, adult education, and career and technical training.
	Text31: The Palestine-Wheatley High School has not had a Scholastic Audit. A Scholastic Audit is scheduled for November, 2010.

A Scholastic Audit meeting was conducted by the Great Rivers Education Cooperative and Palestine-Wheatley High School representatives attended the meeting in preparation for their upcoming visit.
	Text32: 


As of the 2009 AYP report Palestine-Wheatley is in WSII-A-4.

The LEA Team reviewed the Palestine-Wheatley School District and Palestine-Wheatley High School ACSIP. Reviewing these documents formed the basis for selecting the model for implementation.  The ACSIP for Palestine-Wheatley High School indicated a need for teachers to utilize data to inform instruction as well as plan lessons that increase learner engagement in literacy and math. Also noted was that all students will improve on Content  and Literary Passages on the Literacy Exam. It was realized that the current ACSIP is not a workable improvement plan focusing on real actions, but is merely a document required for completion each year. As part of this SIG, the ACSIP will become a living document that can guides school improvement efforts.

 Palestine-Wheatley High teachers have received professional development on various research based strategies to increase student achievement, but have not received support on a frequent enough basis to be proficient themselves at implementing such improvement strategies. Additionally, a team approach to school improvement at Palestine-Wheatley High School has not existed even though grade level and department planning is noted in the School ACSIP. 

The Transformation model is the most appropriate as gains are being recognized each year at Palestine-Wheatley High. However, district and school leadership acknowledge that a formal plan of improvement does not exist. Improvement efforts to this point haven't been cohesive or closely monitored.

Drop out data was reviewed and indicated the following:
2007- 4.9%, 2008 - 1.7%, and 2009 - 4%. It was decided that a further study of the causes of students leaving school needed to occur. 

The current College remediation rate for Palestine-Wheatley High School is 88%. It is evident from this data that students are leaving the school district without the skills they need and the grading practices at Palestine-Wheatley High need to improve and more realistically reflect the current level of student work.

Three surveys with results from from students and parents were reviewed. The surveys were conducted to assess attitudes after an Algebra "Cram" session, held before the EOC, and a Geometry "Cram" session held before the EOC,  and a Summer Algebra Camp in 2010. Results of survey follow.  Results indicated that the students and parents felt the "Cram" session was helpful in preparing them for the EOCs. On the Algebra I survey it was noted that of the students and parents surveyed, 45.5% of the students had scored Basic on the 8th grade math Benchmark exam. 90.9% of those surveyed felt that the "Cram" session was very helpful in preparing them for the EOC. 

A Professional Development Needs Assessment was administered by the Great Rivers Education Cooperative. It was noted that only two participants from the Palestine-Wheatley School District responded to the survey. Palestine-Wheatley High School did not have anyone participate in the survey. 
	Text33: Arkansas Department of Education
	Text34: Palestine-Wheatley School District
	Text35:     PLCs
	Text36: Stakeholders 
	Text37: Performance Expectations:
Elbow-2-Elbow
Elbow-2-Elbow will carry out all activities as outlined in the grant application relative to improving teacher practice and school leadership. Weekly meetings will occur between the District and School Leadership Teams and  Elbow-2-Elbow staff. Elbow-2-Elbow will continuously work with the administration at the school and district level to plan and implement specific improvement strategies.  Elbow-2-Elbow Specialists will communicate weekly with the Superintendent, District Curriculum Coordinator and Principal  by emailing agendas on Friday outlining the specific work for the upcoming week. During District/School/Elbow-2-Elbow meetings reports of progress will be made as each interim assessment is given. The district uses the Target Tests provided by the Great Rivers Educational Cooperative. Progress toward meeting established objectives as outlined in the proposal will be reported at each meeting.

Office of Educational Policy, Dr. Gary Ritter
The Office of Educational Policy will work with the Palestine-Wheatley School District  and Palestine-Wheatley High to implement the Pay for Performance component of this grant. Following official data reports from the state, calculations will be made and reports will be issued to the District and School by the Office of Educational Policy outlining the payout achieved by each teacher. Teachers will receive a bonus of up to $5,000 for performance on evaluations, school wide gains, and individual achievement scores.

Great Rivers Education Cooperative, Ms. Suzann McCommon
The Great Rivers Education Cooperative is an approved provider for Leadership Training. Training provided will focus on ensuring full understanding of the newly developed ADE system for teacher evaluation and additional Leadership Competencies needed for successful schools. Great Rivers will provide Leadership Training, 5 Framework for Effective Teaching sessions to include materials, and offer other professional development sessions as needs determine.

External Evaluator
The external grant programmatic assessment will evaluate how the distribution and implementation of the embedded professional development designed for increased student achievement, improved instructional strategies with time on task teaching, instructional leadership, increased stakeholder and parental involvement and pay performance educational initiative impact school wide student achievement and improved performance of  the Tier 2 school, Palestine-Wheatley High. 



	Text38: The LEAs will monitor implementation of the intervention model using a systematic process to include:
Weekly Leadership Team meetings will occur between School and District Leadership Team and Elbow-2-Elbow and additional partners as appropriate. Written reports of progress monitoring toward meeting established outcomes for each Goal and objective as outlined in the grant application will be given at each meeting. A plan of action, relative to information reported,  to include recommendations for the upcoming week will be developed for implementation. Weekly report documentation for review and discussion will include data analysis of interim assessments and classroom assessments, lesson plan development, PLC teams, progress on AIP implementation and CWTs.

A weekly agenda will be established cooperatively between Elbow-2-Elbow Specialist and the Principal and sent to the Superintendent and District Curriculum Coordinator outlining the weekly activities.

School/District Leadership Team members will be assigned to participate in the various PLC teams at Palestine-Wheatley High. The Superintendent and District Curriculum Coordinator will attend and participate in weekly PLC meetings as scheduled.

The District Leadership Team, to include the Superintendent, District Curriculum Coordinator,and Special Services Supervisor, will implement an internal review every 45 days to monitor school improvement progress at Palestine-Wheatley High. 

An external evaluator will evaluate progress and provide feedback to the district at the end of each semester on formative data collected. Formative assessment data will include interviews from PLC focus groups, classroom observations and lesson plan analysis.  The evaluator will make a minimum of two site visits each semester to conduct interviews with school and district leadership, staff, students and parents. A report of the findings from each site visit will be given to the Superintendent.
   
	Text39: Effective, regular and open communication is key in forging working relationships. To that end the following expectations have been agreed upon:
Arkansas Department of Education - Reports  will be submitted to the Arkansas Department of Education documenting progress as agreed upon. Based on information contained in the reports, additional technical assistance will be sought from the ADE. 

The Palestine-Wheatley School District and Palestine-Wheatley High School - will work cooperatively to establish a cohesive relationship between all groups and partners committed to this intervention. Assist with scheduling, providing location, advertising, dissemination of documentation of meeting notes and full disclosure of reports submitted to ADE. Two-way communication will be established for the purpose of sharing information, providing updates, reporting progress and planning next steps. Regularly scheduled meetings between all partners will occur for this purpose thereby encouraging participation of community members, parents and stakeholders.  An "open door" policy at school will be developed to encourage community members, parents and stakeholders to observe progress and participate as appropriate in SIG activities. 

The Superintendent will support all SIG activities and ensure that minutes from all meetings regarding implementation and progress will be posted on the district website, in each faculty lounge, and made available in a specific location in the District office.  School signs will be utilized to communicate/highlight progress of students toward meeting established achievement goals. 

Elbow-2-Elbow Specialists will participate weekly in Leadership Team meetings and provide reports of progress toward meeting established goals and objectives. Weekly emails of agendas containing specific activities for the upcoming week will continue to keep all parties informed. Feedback will be solicited during weekly Leadership Team meetings, faculty meetings and community meetings as appropriate.

 The Great Rivers Education Cooperative will participate in weekly meetings as appropriate to engage in discussions will all stakeholder groups regarding SIG activities and GREC support. Services needed will be planned and offered  by coop designated staff.

The Office of Education Policy will provide explanation and clarification on utilization the Pay for Performance component of the SIG. 
 
The External Evaluator will participate in Leadership Team meetings as needed to report progress relative to SIG outcomes. 

The Principal will be supportive of the initiative and express that commitment to the rest of the administration and staff. Additionally, he will demonstrate his commitment to the process by his day to day activities. 

School Teams  will function as Professional Learning Communities for the sole purpose of improving student achievement in math and literacy. Growing professionally, working collaboratively, and enhancing their own knowledge to better instruct their students will be the focus of their work. Every opportunity to highlight and showcase the work of the PLC and their students will be taken.

Parents and Community - Established parent organizations and community organizations will serve as a forum for disseminating information relative to progress toward meeting SIG goals and objectives.

To create an atmosphere of a true professional learning community willing to do whatever it takes to improve student achievement at Palestine-Wheatley High School, all stakeholders will be involved in the implementation and/or kept abreast of progress of implementation of the School Improvement Grant activities.  By bringing all partners together to work as one in implementing, monitoring and supporting the planned activities, a true professional learning community that is focused on student achievement will emerge. Teachers will have opportunities to showcase their work and their students work during community forums planned specifically for this purpose. Highlighting achievement gains on interim assessments will become a norm for Palestine-Wheatley. 
       
All meetings held will include agendas with minutes that will be posted and shared with everyone in the school community so that all are aware of the progress toward meeting established objectives.  Leadership Team meetings will be a place where the vision and mission of Palestine-Wheatley to become a world class school will be constantly revisited and plans to achieve will be realized.
	Text40: Needs were determined by examining data from state mandated assessments, reviewing the school Arkansas Comprehensive School Improvement Plan,  and a Professional Development Needs Assessment conducted with the school staff.    
       This project is comprehensive in nature and proposes to serve the administrator, students and faculty at Palestine-Wheatley High School. Based on results of the needs assessment, training for school leadership teams to include the Principal and Department Chairs was noted as a need. In addition to strengthening the leadership teams, the results showed a desire on the behalf of the staffs to improve their instructional practices. Specifically, the staffs identified specific areas for improvement as evidenced by the achievement of their students. Identification and implementation of researched based instructional strategies for classroom implementation in instructing all students was a top priority identified. understanding the standards, using data to inform instruction, cooperative learning strategies, high yield strategies, and questioning at all levels were all identified as areas of need for improvement. Involving parents in the educational process was also identified as an area of need.          
       At present, professional development for the Palestine-Wheatley School District has not focused specifically on the needs for the Palestine-Wheatley High staff. The majority of the professional development opportunities for staff have occurred at the beginning of the year and in whole group sessions K-12. Teachers in the classroom at Palestine-Wheatley High School have had limited opportunities to work with outside consultants.  Just as students need immediate, specific and corrective feedback in a timely manner, so do teachers. This method of professional development is preferred by the teachers to the one-shot method of workshops offered at the beginning of the year. Selected teachers throughout the year have professional development opportunities at the Great Rivers Educational Service Cooperative. While this training is beneficial for the attendees, it is impossible for all staff members to participate. To support Palestine-Wheatley educators in their quest for a better school and a stronger community, it will be crucial to invest human capital in the people charged with the responsibilities of educating the students that come to them each and every day. According to the results of the needs assessment surveys and information obtained during school and stakeholder meetings, patrons, staff and students have a limited vision of what the school could become. An even more limited vision is evident when answering the question of how to make it happen. School staffs and community members are aware that the situation needs to improve. And as the Perceptual Needs Assessments conducted in January, 2007 and revisited in Spring of 2010 it is evident that they believe they are doing what they can with the resources they have to improve student achievement. However, they lack a clear vision of what the school could become, but all are aware that something needs to happen to improve the current situation. They are unclear as to what defining actions were needed to make their school,  a world class school. Comments by meeting participants during the school/community meetings held in the Spring of 2008 and again in Spring of 2010 included statements such as “we don’t know what we need, we just know that we need something” and “we don’t know what  world class schools looks like. This is all we know.”  From countless comments just like these, it is evident that a clear vision for the schools does not exist. Desired progress without a clear vision and effective leadership to make it happen is impossible.    
       The need is to provide human capital to help Palestine-Wheatley High staff develop a vision and see what the schools could become. The need is to provide highly trained professionals to teach/model strategies that successful teachers and administrators use to increase student achievement and be effective instructional leaders. Furthermore, there is a need to support them as they develop the capacity to effectively and efficiently transform schools where these systems are in place. These systems will promote increased student achievement, increased parental and community support and a comprehensive system within the district that provides the necessary framework to continue to advance the system.  
       Eighty-eight percent of students in the Palestine-Wheatley School District are eligible for free or reduced price lunches. Free or reduced price lunches are a nationally accepted indicator of poverty.  
       Data released from the 2009 (2010 data is not yet official)  administration of the Arkansas Benchmark Examinations mandated by the Arkansas Comprehensive Assessment and Accountability Program indicates that, with very few exceptions, Palestine-Wheatley High students  perform less well than their peers elsewhere in the State. Data charts are included with this application.
	Text41: 
	0: 1. Teachers will design and deliver effective lessons using research based high yield instructional strategies to increase learner engagement
2. Teachers will develop, score and instruct students using the open response format.
3. Teachers and school leadership will utilize data to improve school culture, to make curriculum decisions, to plan lessons, and to align vertically to advance student learning.  
	1: 1. PLCs and CWTs focusing on learner engagement will be conducted and data collected from CWTs will indicate a 25% increase in learners being “highly engaged” on CWT instrument during classroom CWTs (15 % by end of first Semester (Dec.) and 10% more by end of May
2. Students will demonstrate continued improvement on open response format items on interim literacy and math assessments.
3. PLCs will be formed and trained in the use of data to drive decisions with PLCs meeting at least once each four weeks to examine and disaggregate the data and to develop and monitor Academic Improvement Plans for students who scored below proficient on last year’s EOC Literacy and/or Math test.
Department chairs will meet with PLCs in content areas other than literacy and math to educate them on the EOC Literacy and math exam, content and format, and share with them ways to incorporate literacy and math into their content areas.
	2: 1. CWT data collected by administrators and consultants.
 Teacher Evaluations conducted by principals.
Students will self- and peer-monitor their engagement through reflection journals and checklists. 
2. Formative and Summative Assessment Scores.
Lesson plans and CWTs indicate open response strategies being implemented and scoring documentation shows inter-rater reliability of open response items.
Student surveys, classroom starters, and exit activities will offer opportunities for students to address/ evaluate effectiveness of strategies.
3. PLC minutes indicate meeting dates and work with data.
Interim assessment scores will improve each nine weeks as teachers  improve instruction and learners become more engaged.
Classroom data walls will document an increase in student achievement on assessments
Academic Plans in hands of Teachers and Dept. chairs responsible for implementing and those teachers and chairs using prescribed interventions as documented in CWTs and teacher/classroom observations. 
Teacher Lesson Plans and instruction align with curriculum and pacing guides.
Content teachers other than literacy and math, will assess using the EOL, EOC format and incorporate literacy and/or math skills into their curriculum and instruction evidenced in their lesson plans and during observations.



	Target Date, Row 1: 
	0: . August 2010-May 2013

2. August 2010-May 2013


3. August 2010-May 2013


	1: 
	0: x
	1: x
	2: x
	3: 


	Text42: 
	0: Increase the use of data to improve school culture, to make curriculum decisions, to plan lessons, and to align vertically to advance student learning. 


Providing  professional development and leadership support to increase high student expectations by working with teachers to motivate students to meet higher standards.  Teachers will be trained in integrating high expectations into classroom practices, how to  help students understand the importance of proficient literacy in meeting their future educational and career goals, providing students information concerning the literacy EOL assessment, and practice taking tests in the same format as the EOL and Benchmark assessments.
	1: Increase the use of data to improve school culture, to make curriculum decisions, to plan lessons, and to align vertically to advance student learning.
















 
	2: PLC minutes indicate meeting dates and work with data;
Academic Plans in hands of Teachers and Coaches responsible for implementing and those teachers and coaches using prescribed interventions as documented in CWTs and teacher/classroom observations; Teacher Lesson Plans align with curriculum and pacing guides


















	Target Date, Row 1_2: 
	0: 
	1: 
	0: x
	1: x
	2: x
	3: 


	Text43: 
	0: 4. Teachers will be trained in integrating high expectations into classroom practices, aimed at helping students understand the importance of proficient literacy and math skills.
 
5. Teachers will design classroom assessments and scoring rubrics in the same format as the EOL and EOC exams using Arkansas Frameworks.
6.  Teachers will develop Academic Improvement Plans for each student below proficient
7. Teachers will collaborate as PLC teams to enhance planning, instruction and classroom practice.
	1: . Teachers set high performance standards and share these with students through discussion and a visual poster/chart posted in each classroom. Teachers increase use of all available resources to promote learning as evidenced by documenting the use of technology or other resources in their lesson plans.
5. Teachers will design, score and provide feedback to students  on a minimum of 2 weekly
 assessments using the EOL and EOC format.

6. Student proficiency on each interim assessment will increase 25% 

7. Student proficiency on each interim assessment will increase 25%

	2: 4. Teacher lesson plans are indicative of high performance expectations and learning objectives are clearly communicated to students each class period. Instructional methods include a variety of approaches for the various student learning styles.  
CWTs, Classroom observations, lesson plans and teacher evaluations indicate use of technology in instruction at least once per week.
Teacher reports of effective professional development activities on surveys given at the end of the year.
Lesson Plans will include advanced organizers with scaffolding of skills based on complexity of tasks.
5. Data Walls kept show progress of student's scores on classroom assessments. PLCs utilize student samples to analyze student work and plan for instruction and remediation as evidenced in meeting minutes and lesson plan documentation.
6. AIP's developed and implemented in response to analyzed individual student data;

7. PLC Meeting minutes and lesson plans collaboration on planning, lesson design and reflection on classroom practice.

	Target Date, Row 1_3: 
	0: 4. August 2010-May 2013






5. August 2010-May 2013



6. August 2010-May 2013


7. August 2010-May 2013
	1: 
	0: x
	1: 
	0: x
	1: x
	2: 



	Text44: 
	0: 
	1: 
	2: 

	Target Date, Row 1_4: 
	0: 
	1: 
	0: 
	3: 
	1: 
	0: 
	1: 



	Text45:   
	Text46: 
	Text47: Due to the short time frame given to prepare this application consultation regarding the goals, objectives and activities were conducted in numerous phone conferences with members of the Palestine-Wheatley Superintendent and Leadership Team members.  An initial meeting to discuss the application was held on July 22, 2010. The meeting was held in the Superintendent's office at the Palestine-Wheatley School District. Present was Mr. Carroll Purtle, Superintendent, Susan Reich, E2E Specialist, and Mr. John Estes, Palestine-Wheatley High School Principal. It was decided that Elbow-2-Elbow would be chosen as the Lead Partner Organization. Mr. Purtle had discussed the application at his District Leadership Team meeting held that morning.

Once E2E was chosen to assist with the grant preparation, Dr. Donna Gordy began working on the components assigned. Specifically, she contacted Dr. Gary Ritter at the Office of Education Policy at the University of Arkansas to solicit his support for developing the Pay for Performance component of the School Improvement Grant. 

Dr. Pam Warrick was contacted regarding conducting an external evaluation to measure progress toward SIG goals. An evaluation plan was developed and is included in the application.

A consultation with Ms. Suzann McCommon, Director of the Great Rivers Cooperative was held for the purpose of determining support that could be given by the Cooperative.  Since Ms. McCommon and two Great Rivers Cooperative Consultants have been trained in the new Evaluation Instrument (Framework for Effective Teaching) and are Trainers of Trainers it was decided that she would assist with the training needed for the implementation of the evaluation model and continue to provide Leadership Training as an approved provider.

Mrs. Joe Patterson, PWHS Math Department Chair, had conducted a survey with parents and students during the 2010 Algebra Summer Camp. 
Additional surveys were conducted to assess students attitudes on the cram sessions held prior to the Algebra and Geometry exams. 
Documentation is attached.

Data was gathered and analyzed by all parties involved and the results of the analysis are included in the application.
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