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SECTION A -1: LEA Contact Information and Certification

LEA Name:

North Little Rock School District

Mailing Address (Street, P.0O. Box, City/Zip) Starting Date

2700 Poplar Street August 2010
Name, title and phone number of authorized contact person: Ending Date

Ms. Rosie Coleman, Administrative Director of Elementary Education-501-771-8022 J u Iy 20 13
Amount of funds requested: Number of schools to be
$1,617,500.00

[ HEREBY CERTIFY that, to the best of my knowledge, the information in this application is correct. The
applicant designated below hereby applies for a'subgrant of Federal funds to provide instructional
activities and services as set forth in this application. The local board has authorized me to file this
application and such action is recorded in the minutes of the agency's meeting held on (Date).

Signature: Date:
Superintendent of Schools

AND

Signature: Date:
Designated Board Representative

Both signatures required ONLY if the Superintendent is not the Designated Board Representative

ADE USE ONLY
Date Received: Obligation Amount:
Reviewer Signature:! Approval Date:
Reviewer Signature: Approval Date:

SIG ARRA 1003(g) - Revised June 29,2010
Arkansas Department of Education - Division of Learning Services



SECTION A -2: Schools to be Served

SCHOOLS TO BE SERVED: An LEA must include the following information with respect to the schools it

A.

will serve with a School Improvement Grant.

Using the list of Tier I, Il and III schools provided by ADE, complete the information below, for all Tier I
and II schools the LEA will serve. The Intervention Model must be based on the “School Needs

Assessment” data.

Prior to selecting an Intervention Model, the LEA must complete all of section B.

INTERVENTION (TIER I AND II ONLY)

SCHOOL NCES Grade | TIER TIER TIER | Turnaround Restart Closure Transformation
NAME ID# Span I 11 11
Lynch Drive Elementary P K-5 X X

Note: An LEA that has nine or more Tier I and Tier II schools may not implement the transformation
model in more than 50 percent of those schools.

SIG ARRA 1003(g) - Revised June 29,2010
Arkansas Department of Education - Division of Learning Services




SECTION B, PART 1:

B. DESCRIPTIVE INFORMATION: Needs Assessment

Complete steps 1 and 2, Develop a Profile of the School’s Context and Performance. Please develop a
profile for each school to be served. (Items in this section have been adapted from Selecting the
Intervention Model and Partners/Providers for a Low-Achieving School A Decision-Making and
Planning Tool for the Local Education Agency, Center on Innovation & Improvement.)

Step 1 - Develop a Profile of the School’s Context

1: Lynch Drive Elementary LEA #: 6002-060

Name of Schoo

Context
1. Grade levels (e.g, 9-12): pk_g 2. Total Enrollment: ___og~ gpudents
3. % Free/Reduced Lunch: ___ 9G04 4. % Special Education Students: 410y

5. % English Language Learners: ] 94

6. Home Languages of English Language Learners (list up to 3 most frequent:)

The home language of English Language Learners at Lynch Drive
Elementary is English.

7. Briefly describe the school’s catchment or enrollment area (neighborhoods, communities
served):

Lynch Drive Elementary School is a brick structure located on a large open site. The building
Is centrally located far away enough from the main thoroughfare to ensure the safety of
students who walk or ride bicycles to school. A handicapped parking area is located one
inclined entrance to allow wheelchairs to enter and exit safely.

The Lynch Drive community is located in the heart of the Rose City Community. The
neighborhood is inhabited by mostly African American families living in houses that are rental
properties. The homes are old and affordable low income housing. Few of the inhabitants are
home owners. Approximately a mile from the school are shops and small business owned
establishments i.e., restaurants, grocery stores and a post office. The Rose City Community
Center is an after school and weekend hub for most of the students who participate in sports,
cheerleading, and other indoor games and activities. During the school year the center
provides an after school program at a minimal cost to parents and provides homework help as
well as other activities for students residing in the community.

8. List the feeder schools and/or recipient schools that supply or receive most of this school’s
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students:

Poplar Street Middle School (All sixth graders attend this school).

9. Briefly describe the background and core competencies of the school’s current key
administrators and indicate the number of years they have held the position and the number of
years they have been employed in the school and LEA.

Position

Background and Core
Competencies

Years in
Position

Years in
School

Years in
LEA

Principal

Elementary Principal K-9

1

1

4

Assistant Principal

Building Administration P-8, and Elementary 1-6

10. Describe how administrators are evaluated. By whom? How frequently? What is the

process?
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Administrators are evaluated annually by the Administrative Director of Elementary Education.
The process is done through a formal system of evaluation and through progress monitoring
of the administrator. The North Little Rock District Assistance team comprised of district
literacy specialists, the Administrative Director of Elementary Education and other Central
Office Personnel visits the school frequently to assist the principals and teachers in numerous
ways such as Classroom Walk-throughs, helping teachers with pedagogy, instruction and
classroom management, modeling instruction and other areas of need. The principal is always
involved in an exit interview to discuss findings and discuss interventions and helps that will
take place in the building. Frequent principal meetings allow principals to network and get
additional help from colleagues. Criteria used to evaluate principals include

* Knowledge and implementation of curriculum and Instruction

*Selection, Supervision, and Development of Personnel

*Planning and Organization

*Communications and Human Relations

*Business and Financial Management

*Building and Property Management

*Student Management

The evaluation is done in writing and conducted in accordance with procedures and devices
approved by the Superintendent of schools. An in -person conference is scheduled and each
area is discussed in detail. After the evaluation is conducted and the document signed, a copy
Is forwarded to the superintendent and the personnel office and placed’in the administrator's
permanent file.

Please see attached documents.

11. Briefly summarize the process by which teachers are evaluated. By whom? How frequently?
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The teacher evaluation cycle is used to evaluate teachers. Not all teachers are evaluated
each year. The stages of the North Little Rock School District Evaluation System are based on
a set of Core Teaching Competencies ( CTC).The CTC areas include

* Planning and Preparation

*Classroom Environment

* Instruction

*Personal and Professional Responsibilities

The evaluation is based on three tracks.

1. Probationary teaching track- This track is for teachers new to the district.

2. Career Teacher Track- For Non -Probationary Teachers

3. Professional Support Track- This track is designed for staff members who fail to meet the
core teaching competencies.

Each year teachers are required to write a professional growth plan that must include plans to
improve instructional practices. They must list how they will include job-embedded
professional development sessions to help them in‘improving their craft knowledge. At the end
of the year they must provide proof of fulfilling the components of the growth plan.

Please see attached documents.

12. Briefly describe previous and current reform and improvement efforts, within the last 5
years.
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Previous efforts to reform and improve academic achievement at Lynch Drive Elementary have been numerous. The previous
administration had an administrative style that did not include collaboration with staff and parents. Many decisions were made
that did not include stakeholders. Building culture was poor and staff morale was low. Students continued to be unsuccessful
academically and behavior was a critical issue. After interventions by district administration the principal resigned at the end of
the 2008-2009 School year and a new principal was hired at the beginning of the 2009-2010 school year. This principal has done
a lot to improve building culture and to involve all stakeholders in the community. She has also networked with other principals
around the state to help to implement best practices to improve academic achievement of students.

Lynch Drive has been in school improvement for the last 8 years and many efforts have been made to improve academic
achievement.

-Kindergarten and Grade 1 instructional assistants have been hired to provide interventions for.students who are struggling and
need extra help.

Reading Recovery- This intervention is in place to assist the lowest achieving students in literacy. This intervention is
implemented using one-to-one or small group instruction.

Literacy and Math Coaches - Literacy and Math Coaches were hired to assist teachers with instructional practices.

Arkansas Reading First- Arkansas Reading First provided a Literacy Coach for grades K-2. The coach was ineffective. This grant
was not renewed in Arkansas for the 2010-2011 school year.

America's Choice has been in place and has made very little impact on the academic achievement of the students as indicated
by data results on the Arkansas Benchmark Examination and other informal data pieces. Due to a lack of academic
achievement the district has decided to replace this vendor with one that has in one year proven to be successful in another
district elementary school. It was determined through data analysis that the efforts implemented by America's choice were
ineffective. Test scores continue to be low, building culture and staff morale were low due to a resistance to how the plan was
implemented. Parents were choosing to remove their children due to low test scores and fear that instruction was inadequate.
Parent participation and involvement was at an all time low until the recent administration encouraged parents to support the
school.

Title 1l -A monies were used for class size reduction to give teachers more time to work with students in an environment that
reduced the teacher-pupil ratio.

Many teachers have either transferred to other district schools or left the district entirely due to lack of administrative support
which has changed due to the new administration.

STRIVE and JUMPSTART counselors and social workers which provide psychological services for students with behavior and
emotional issues which disrupt the learning environment and.impede learning, have partnered with the school to provide
psychological services for parents and students who need it. These services are under the direction of our Special Education
Department.

Encouragers are a group of community members who agree to work with students for one hour weekly to tutor and build
relationships with students who need an extra positive adult in their lives. This adult encourages positive behavior and hard work.
Students-are selected by school staff and the tutoring takes place during the school day.

a 28 station computer lab is in place and is funded by Title I. This lab has a full time lab manager who oversees the operation of
the lab and also works with students in small groups in literacy and math. Interventions are also done using Destinations Math
and Earobics which are Harcourt Publishing Company Interventions.
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Step 2 - Develop a Profile of the School’s Performance

1. Enter the percentage of all students who tested as proficient or better on the state standards
assessment test for each subject available.

Subject

2010

2009

2008

2007

2006

Reading/Language/English

26.0

30.1

24.0

20.3

29.1

Mathematics

32.0

31.9

24.0

27.3

28.4

Science

10.0

12.0

N/A

N/A

N/A

Social Studies

Writing

2. Student analysis from the past 3 years - enter the percentage of students in each subgroup who
tested proficient or better on the state standards-assessment test for each subject available.

Test Year: _ 2010
Subject White, non- Black, non- Hispanic Other Ethnic Special
Hispanic Hispanic Education
2010 2009 2008 2010 2009 2008 2010 2009 2008 | 2010 2009 2008 2010 | 2009 2008

Reading/Languag/

English

Mathematics

Science

Social Studies

Writing
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teacher
Typewritten Text

teacher
Typewritten Text
2010


3. Student analysis from the past 3 years - enter the percentage of students at each grade level in

this school who tested proficient or better on the state standards assessment test for each

subject available.

Test Year: _2_0_1_0_

Subject 3rd 4th 5th 6th 7th 8th 9th 10th | 11th | 12th
Gr. Gr. Gr, Gr. Gr. Gr. Gr. Gr. Gr. Gr.
Reading/Language/English 47.0/15.0/31.0
Mathematics 50 O 34 O 41 O
Science
N/A | N/A |10.0
Social Studies
Writing
Other
Test Year:
Subject 3rd |4th |5th |6th |7th |8th |9th | 10th | 11th | 12th
Gr. Gr. Gr, Gr. Gr. Gr. Gr. Gr. Gr. Gr.
Reading/Language/English 24.0!35.0/38.0
Mathematics 24.0131.0/29.0
Science
N/A|N/A|12.0

Social Studies

Writing

Other
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Test Year:

Subject 3rd |[4th |5th |[6th |7th |8th |9th | 10th | 11th | 12th
Gr. Gr. Gr, Gr. Gr. Gr. Gr. Gr. Gr. Gr.
Reading/Language/English 21.0119.0/24.0
Mathematics
37.0/14.0|24.0
Science
Social Studies
Writing
Other
4. Average daily attendance percentage forlast.complete school year: 534 54 Year: 2919
5. Mobility rate for last complete school year: Year:
6. Graduation rate for all students for most recent year: Year:
7. Graduation rate percentage for past 3 years: (high schools only)
All White, Black, Hispanic Other Special
Students | nonPHispanic | nonPHispanic Ethnic Education
2010
2009
2008
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Key Questions

1. Which students are experiencing the lowest achievement?

African - American Students , both genders are experiencing the lowest achievement. The
school's demographics are mostly African-American and 95% of these students participate in
the free-reduced lunch program.

2. Which students are experiencing the lowest graduation rates?

This is an elementary school.
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3. In which subjects are students experiencing the lowest achievement?

Students are experiencing the lowest achievement in mathematics and literacy. The absolute
lowest achievement area is science. Students in grade 5 scored at the 11th percentile in 2010.

4. What characteristics of the student demographics should be taken into account in selecting a
model and external partners and/or providers?
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African American students generally attend school daily. However, students normally come to
school late and leave early. Parents find it difficult to help their children with academics for
varies reasons which may include illiteracy, a feeling that education is not important, being
tired and stressed due to financial issues , working long, exhaustive hours and fulfilling
personal needs for entertainment.

The provider must have a strong parent involvement component that will'show parents the
importance of a parent's responsibility in helping their children to improve academically. It
should also help parents to understand that education will break the cycle of poverty.

5. What, if any, characteristics of the enrollment areas of the school should be taken into account
in selecting a model and external partners and/or providers?
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Characteristics that should be taken into account in selecting a model , external partners,
and/or providers are..

* One or both parents in prison

*Drug abuse in the home and community

*Grandparents and other relatives are primary caretakers

*Welfare Recipients

* Unemployment

*Poor Parenting Skills

*Minimum wage earners who can hardly afford to pay necessary bills('i.e, rent , utilities,
phone bill, groceries)

*Inadequate or no transportation

Students live in fear of violence daily. The neighborhoods surrounding the schools are
infested with drugs and gangs. It is difficult to communicate with parents because many of
them have had negative experiences with school, eitheras a student or with their children.
Some parents only become involved when there is a problem with their children. Many of the
students do not experience diversity due to the fact that their school, home, community and
Religious organization is mostly African-American.
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Step 3-B: Review of ADE Scholastic Audit and other School Data

1. Provide a detailed summary of the schools progress relative to the Arkansas Standards and
Indicators for School Improvement, (ADE Scholastic Audit):
e Discuss the specific findings that led to the “Recommendations”;
LEA (Leadership) and/or school “Recommendations” identified for implementation;
Implementation progress;
Timeline of prioritized “Recommendations” and the
Evaluation process.

The LEA level must address how the LEA will support the building in providing continuous school
improvement at the building level. Additionally, the LEA will specifically address those items
unique to the role of the LEA (i.e., board policy, supervising and guiding building level leadership).

The school must address those items unique to the roles and responsibilities of the school for
providing continuous school improvement.

The Arkansas Department of Education (ADE) conducted a scholastic audit at Lynch Drive Elementary School during the period of 11/05/2006-11/10/2006. This school's last
performance rating identified its classification at the time of the audit as being in school improvement year 4. The most relevant facts and next step recommendations from the ADE
audit were

1. Deficiency: Parents and community members do not have a role in making school decisions.

Next steps: School and district leadership should immediately organize a school-wide initiative to involve parents and community members in the development of a positive,
supportive learning environment that fosters high expectations for students.

District Action Steps to Overcoming Obstacles:Parents will be asked to and involved with. committees in the school i.e., the school's desegregation committee, the ACSIP Committee,
the Parent Involvement Committee, and parents will be encouraged to join the Parent Teacher Organization (PTO) using a membership drive hosted by the school. Parents will also be
contacted by phone and written correspondence to encourage them to attend PTO meetings and student conferences. Community Partnerships will be formed to connect the
community with the school. Partnerships will be sought in the area of the school as well as throughout the
city. Local Churches will also be contacted to ask to form partnerships. The district will welcome these partnerships.by recognizing them in the school board meetings and the end of the
year Partners appreciation luncheon and the beginning of the year Partners in Education breakfast.

Timeline/Person Responsible: These efforts will begin immediately and take place throughout the year. Responsible persons will include the Building Principal, the Administrative
Director of Elementary Education, The District's Communication Specialist, The Parent Involvement Coordinator,The Lynch Drive Staff and The Parents.
Evaluation Process: A survey will be conducted at the beginning and the end of the year to gain information about how to improve parent/teacher/school relationships.

2. Deficiency: Not all staff are involved in disaggregating and analyzing data in order to plan instruction to meet student needs.

Next Steps: School leadership should involve all staff in a comprehensive disaggregation of  state assessment data. Disaggregation should identify strengths and weaknesses for
the district, the school, individual grades, teachers, and students. Study of the data should identify instructional weaknesses on particular student learning expectations. Analysis of the
data should directly influence resource allocation and instructional decisions.

District Action Steps to Overcoming Obstacles: The school and the district will assist the principal in helping with the disaggregation of data. The ADE website and the National
Office for Research, Measurement and Evaluation Systems ( NORMES) will be used to assist the staff with understanding data and to determine instructional needs based on the data.
Data drives instruction and in order to plan for appropriate instruction the district will also provide professional development to assist teachers in understanding data. Prior to school
starting an entire day will be devoted to disaggregating data and periodically throughout the year teachers will disaggregate data in team meetings and Professional Learning
Communities. Financial resources will be allocated to purchase supplies and materials to teach SLE's that data determines are areas in need of attention.

Timeline/Person Responsible: _Letitia-Martin, District Test Coordinator, Building Principal, Lynch Drive Staff, Administrative Director of Elementary Education, District Content
Specialists.

Evaluation Process: Sign in sheets on attendance at Professional Development sessions on data, Agendas, Purchase Orders, Checking lesson plans, and making sure that data
needed is provided for the school.

3.Deficiency: There is no school specific student/parent handbook.

Next Steps: School leadership should immediately involve all stakeholders in the development of a local school handbook specific to Lynch Drive Elementary. The handbook should
consider an audience of Kindergarten through grade five and their parents. It should include a page to be signed by a parent or guardian to document receipt and understanding of
school policies and procedures. It should include a component that creates a school identity and promotes high academic and behavior expectations.

District Action Steps to Overcoming Obstacles: The District will require that all Elementary schools develop a handbook specific to their building and include staff, parents, and
students ( if possible) in the development of the handbook.

Timeline/Person Responsible: This handbook will be developed and revised annually by the school staff and parent teacher organization.

Evaluation Process: The page to.be signed by a parent or guardian to document receipt and understanding of school policies and procedures will be returned to the school and
placed in the student's permanent record file.

4. Deficiency: There is no alignment between staff evaluations and professional development plans. Professional Development plans are not based on assessed student and teacher
needs.

Next Steps: The school and district leadership should revise the evaluation and professional growth processes. All teachers should be formally evaluated every year and should
receive substantive written feedback. Professional Development Plans should be tied to analysis of student assessment data and needs assessments. Some areas that professional
development should focus on include co-teaching and inclusion, the impact of cultural difference, and active learning instructional methods.

District Action Steps to Overcoming Obstacles:The evaluation progress is currently being revised by the state and being piloted by a North Little Rock Middle School. As soon as the
state adopts the model the school district will implement the model. The district's Professional Development Coordinator will assist the principal and staff in selecting professional
development sessions that will help teachers in learning strategies that will help in areas that are weak according to student assessment results and cultural diversity.

Timeline/Person Responsible: Immediate attention to professional development plans and preparing them properly will take place by the building principal. Student data will be used
when preparing plans. A one on one meeting will occur with each staff member to discuss plans prior to writing them to discuss how teachers will improve their craft knowledge. The
district will continue the current method of evaluating teachers and will implement the state model when it is released . The District Administration will lend full support to the Principal
and staff at Lynch Drive Elementary in implementing these efforts.
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2. Provide a summary of other data sources used to supplement the needs assessment and the
selection of an appropriate intervention model for each Tier I and Tier II school. (i.e. perceptual
data from students, staff and parents, process data, improvement plan outcomes or results,
professional development program outcomes or results, other).

All teachers are required to develop each year a personal professional growth plan based on
their personal craft knowledge needs and areas of weakness. These plans are reviewed
annually and teachers must bring proof that they have fulfilled the plan. Parent surveys are
done at the beginning of the year and at the end of the year to determine parent satisfaction
and to get input on how to better serve student and parent needs.

Data Sources include:

Primary Benchmark Results ( grades 3-5)
Metropolitan Achievement Test ( grades K-2)
Stanford 10 - grades 3-5

Interim Assessments

Developmental Reading Assessments ( DRA)
Running Records

Teacher Prepared Tests

Rasinski Fluency Assessments

Word Recognition

Letter Identification Tests

Concepts about Print

Qualls Early Learning Inventory

Parent and Teachers Surveys

Earobics and Destinations Math Computer Lab Assessments ( Harcourt Publishing)
Anecdotal Notes

Classroom Walk-Through Data

All stakeholders agree after disaggregating the data that an intensive School Improvement
effort should be made. After careful consideration and deliberation it was determined that
Setpoint's intensive coaching efforts best fit the needs of our administration, staff and
students.
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Worksheet #1

SECTION B, PART 2:

B. DESCRIPTIVE INFORMATION: LEA Capacity

Selecting the Intervention Model and Partners for a Low-Achieving School

Step 4 — B - 2: Develop Profiles of Available Intervention Models — Please respond to each
section

Transformation

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may
retain a recently hired principal where a turnaround, restart, or transformation was instituted in
past two years and there is tangible evidence that the principal has the skills necessary to
initiative dramatic change); implements a rigorous staff evaluation and development system;
rewards staff who increase student achievement and/or graduation rates and removes staff who
have not improved after ample opportunity; institutes comprehensive instructional reform;
increases learning time and applies community-oriented school strategies; and provides greater
operational flexibility and support for the school.

1. State statutes and policies that address transformation, limit it, create barriers to it, or
provide support for it and how:
State Statutes and dollars strongly support the Transformation of any schools that are consistently low preforming.

There are a few barriers in the amount of time that schoolscan ask teachers to use their planning period for conference,

meetings with the principals and work with the consultants. Since the law is written where if the teacher is directly planning
for instruction this time ‘can be used and much of the work with SetPoint consultants and teachers does include actual

classroom instructional planning/lesson planning, differentiated instruction for struggling learners etc.

2. District policies that address transformation, limit it, create barriers to it, or provide
support for it and how:
TheNorth Little Rock School District will fully support the transformation model and will completely cooperate with the staff

and Set Point to improve the academic achievement of all students.

3. District contractual agreements, including collective bargaining, that affect
transformationand how:
The North Little Rock School District does not have a bargaining union, but has in place a Personnel Policies Committee.
This committee communicates with the Superintendent and the Board of Education on behalf of certified and classified

staff. All recommendations will be made to the Board of Education which may approve or deny the recommendation.
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Turnaround

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may
retain a recently hired principal where a turnaround, restart, or transformation was instituted in
past two years and there is tangible evidence that the principal has the skills necessary to
initiative dramatic change) and rehiring no more than 50% of the staff; gives greater principal
autonomy; implements other prescribed and recommended strategies.

1. State statutes and policies that address turnaround, limit it, create barriers to it, or provide
support for it and how:

2. District policies that address turnaround, limit it, create barriers to it, or provide support
for it and how:

3. District contractual agreements, including collective bargaining, that affect turnaround
and how:
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Restart

The LEA converts or closes and reopens a school under a charter/performance contract with a
charter school governing board, charter management organization, or education management
organization.

Charter Schools

1. State statutes and policies that address the formation of charter schools, limit it, create
barriers to it, or provide support for it and how:

2. District policies that address the formation of charter schools, limit it, create barriers to it,
or provide support for it and how:

3. District contractual agreements, including collective bargaining, that affect the formation
of charter schools and how:
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Education Management Organizations

State statutes and policies that address district contracts with EMOs to operate schools,
limit them, create barriers to them, or provide support for them and how:

District policies that address district contracts with EMOs to operate schools , limit them,
create barriers to them, or provide support for them and how:

District contractual agreements, including collective bargaining, that affect district
contracts with EMOs to operate schools, limit them, create barriers to them, or provide
support for them and how:
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Closure

The LEA closes the school and enrolls the students in other schools in the LEA that are higher
achieving.

1. State statutes and policies that address school closures, limit them, create barriers to
them, or provide support for them and how:

2. District policies that address school closures, limit them, create barriers to them, or
provide support for them and how:

3. District contractual agreements, including collective bargaining, that affect school
closures, limit them, create barriers to them, or provide support for them and how:

4. Higher achieving schools available to.receive students and number of students that could
be accepted at each school:
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Step 4 — B - 3: Develop Profiles of Available Partners

Transformation

Worksheet #2

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may
retain a recently hired principal where a turnaround, restart, or transformation was instituted in
past two years and there is tangible evidence that the principal has the skills necessary to
initiative dramatic change); implements a rigorous staff evaluation and.development system;
rewards staff who increase student achievement and/or graduation rates and removes staff who
have not improved after ample opportunity; institutes comprehensive instructional reform;
increases learning time and applies community-oriented school strategies; and provides greater
operational flexibility and support for the school.

External partners available to assist with transformation and brief description of services
they provide and their track record of success.

. Experience
Partner Organization ] SUgeo SIS (Types 0F1J‘ Schools and
Y/N Y/N Provided
Results)

Set P 0 i nt N Y Consultants;Job embedded | Proven success in the district in an elementary school already.

Professional Development; | Works with all types of schools and have proven results.
Instructional Leadership, training,

D i Strl Ct Staff N Y Parent involvement training | Curriculum Guides and Pacing Guides in line with district expectations
Curriculum Development:; Leadership
Professional Development

Partners in Education/Local Church N Y Student and staff incentives | Long Standing track record of proving successful around the state

Teacher Appreciation Week, Tutoring, Backpacks fo

for community and parent engagement in districts with PIE/Partners
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Turnaround

The LEA replaces the principal with a highly capable principal with either a track record
of transformation or clear potential to successfully lead a transformation (although the
LEA may retain a recently hired principal where a turnaround, restart, or transformation
was instituted in past two years and there is tangible evidence that the principal has the
skills necessary to initiative dramatic change) and rehiring no more than 50% of the staff;
gives greater principal autonomy; implements other prescribed and. recommended

strategies.

External partners available to assist with turnaround and brief description of services
they provide and their track record of success.

Partner
Organization

Lead
Y/N

Support
Y/N

Services
Provided

Experience
(Types of Schools and Results)
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Restart

The LEA converts or closes and reopens a school under a charter/performance contract with a
charter school governing board, charter management organization, or education management

organization.

Charter governing boards, charter management organizations, and potential charter
school operating organizations available to start a charter school and brief description of
services they provide and their track record of success.

Charter Organization

Lead | Support
Y/N Y/N

Services Provided

Experience (Types of
Schools and Results)

EMOs available to contract with district to operate school and brief description of
services they provide and their track record of success.

. Experience
SellleEUe Management LD SHUZ2ns Services Provided | (Types of Schools and
Organization Y/N Y/N
Results)
25
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Closure

The LEA closes the school and enrolls the students in other schools in the LEA that are higher

achieving.

External partners available to assist district with school closures and brief description of
services they provide and their track record of success.

Partner
Organization

Lead
Y/N

Support
Y/N

Services Provided

Experience (Types of
Schools and Results)
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Worksheet #3

Step 4 - B -4, Part 1: Determine Best-Fit Model and Partners

The chief question to answer in determining the most appropriate intervention model is: What
improvement strategy will result in the most immediate and substantial improvement in
learning and school success for the students now attending this school given the existing
capacity in the school and the district? There is no “correct” or “formulaic” answer to this
question. Rather, relative degrees of performance and capacity should guide decision-making.
The following table outlines key areas and characteristics of performance and school, district,
and community capacity that should be considered as part of your decision making. The checks
indicate that if this characteristic is present, the respective intervention model could be an
option.

CHARACTERISTICS OF PERFORMANCE AND CAPACITY

Intervention Model

Characteristic Turnaround | Transformational Restart Closure

School Performance

[ All students experience low achievement/graduation rates: v v v

A Select sub-groups of students experiencing low-performance v

Iﬁ(Students experiencing low-achievement in all core subject v v v
areas

[0 Students experience low-achievementin-only select subject v
areas

School Capacity

Ij‘Strong existing (2 yrs or less) or readily available turnaround v v v
leader

A Evidence of pockets of strong instructional staff capacity v

O Evidence of limited staff capacity v v

[0 Evidence of negative school culture

[ History of chronic-low-achievement v v

\
AN
ANENENEAN

O Physical plant deficiencies

A Evidence of response to prior reform efforts v v

District Capacity

O willingness to negotiate for waivers of collective bargaining v
agreements related to staff transfers'and removals

] Capacity to negotiate with external partners/providers

] Ability to extend operational autonomy to school v

[0 Strong charter school law

O Experience authorizing charter schools

[0 Capacity to conduct rigorous charter/EMO selection process

NNENENENENENEEN

Capacity to exercise strong accountability for performance

Community Capacity

AN

O Strong Community commitment to school v v

<

[ Supply of external partners/providers

P Other higher performing schools in district v
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1. Based on a the Characteristics of Performance and Capacity table above, rank order the
intervention models that seem the best fit for this school. This is only a crude estimation of
the best possible model, but it is a place to start.

Best Fit Ranking of Intervention Models
A. Best Fit: Transformation- Least Disruptive-

Second Best Fit Turnaround- Transformation is a better model and our external Provider Model

B.
C. Third Best Fit: Restart-Very Disruptive and unnecessary at this point
D.

Fou rth Best Flt Closure- Not Optional for district or area not to have a school in this location

2. Now answer the questions below for the model‘you consider the best fit and the model you
consider the second best fit. Review the questions for the other two models. Change the
rankings if answering and reviewing the questions raises doubts about the original ranking.

The Transformation Model
1. How will the LEA select a new leader for the school, and what experience, training, and
competencies will the new leader be expected to possess?

The principal has only been in place one year. North Little Rock has selected an external provider. It is the philosophy

of SetPoint , our chosen external provider, not to abandon the frontline educators but rather to provide them with the

necessary tools for.success. Setpoint will provide job embedded professional development to build capacity for highly effective instructional

leadership , €lassroom instruction, and student monitoring and achievement.

2. How will the LEA enable the new leader to make strategic staff replacements?

The LEA will work closely with SetPoint and-assist in providing all necessary resources to ensure that all staff receives

the job embedded professional development necessary to improve student achievement rather than support to replace

the staff. The LEA will however, be provided the necessary documentation of progress of all staff through daily and weekly work

reports . So if an ongoing problem remains persistent the documentation will exist to move forward with any necessary actions.

3. What is the LEA’s own capacity to support the transformation, including the
implementation of required, recommended, and diagnostically determined strategies?

The School remains under district management but with major changes to improve leader and teacher effectiveness,

improve instruction, increase learning time, teacher collaboration, community involvement, and increase operating flexibility

to improve student outcomes. The LEA will hire SetPoint as an external provider and provide them with the necessary

support to assist SetPoint in implementing their powerful, proven model of transforming low achieving schools.
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4. What changes in decision making policies and mechanisms (including greater school-

level flexibility in budgeting, staffing, and scheduling) must accompany the
transformation?

The LEA will work closely with their external provider SetPoint to ensure full fidelity and efficacy of implementation

in all aspects of their model. Teachers and administrators will collaborate with well-trained and experienced consultants

to provide; a solid culture and climate conducive to learning, maximizing student academic learning time, to guarantee an essential

curriculum, monitor student achievement, and provide job-embedded professional best practices.

5. How will the district support the new leader in determining the changes in operational
practice (including classroom instruction) that must accompany the transformation, and
how will these changes be brought about and sustained?

The district will read all daily and weekly work reports and assist the building leaders with data review. The district will also continue

to support the principal, in the evaluation of work reports, implementing corrective actions prescribed in the work reports,

provide ACSIP assistance, and additional funding through federal and state allocations. The idea is to build building capacity

so that after the grant and SetPoint has completed its work, the staff will have the capacity to go forward with success without the need for further assistance.

The Turnaround Model

1. How will the LEA begin to develop a pipeline of effective teachers and leaders to work
in turnaround schools?

2. How will the LEA select a new leader for the school, and what experience, training, and
competencies will the new leader be expected to possess?

3. How will the LEA support the school leader in recruiting highly effective teachers to
the lowest achieving schools?
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4. How will staff replacement be executed—what is the process for determining which
staff remains in the schools, which are assigned to another school, and which should
leave the profession (or at least the district)?

5. How will the language in collective bargaining agreements be negotiated to ensure the
most talented teachers and leaders remain in the school and underperformers leave?

6. What supports will be provided to staff selected for re-assignment to other schools?

7. What are the budgetary implications of retaining surplus staff within the LEA if that is
necessary?

8. What is the LEA’s own capacity to execute and support a turnaround? What
organizations are available to assist with the implementation of the turnaround model?
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9. What changes in decision-making policies and mechanisms (including greater school-
level flexibility in budgeting, staffing, and scheduling) must accompany the infusion of
human capital?

10. How will the district support the new leader in determining the changes in operational
practice (including classroom instruction) that must accompany the turnaround, and
how will these changes be brought about and sustained?

The Restart Model

1. Are there qualified (track record of success with similar schools) charter management
organizations (CMOs) or education management organizations (EMOSs) interested in a
performance contract with the LEA to start anew school (or convert an existing school)
in this location?

2. Are there strong, established.community groups interested in initiating a homegrown
charter school? The LEA Is best served by cultivating relationships with community
groups to prepare them for operating charter schools.

3. Based on supply and capacity, which option is most likely to result in dramatic student
growth for the student population to be served—homegrown charter school, CMO, or
EMO?

31

SIG ARRA 1003(g) - Revised June 29, 2010
Arkansas Department of Education - Division of Learning Services



4. How can statutory, policy, and collective bargaining language relevant to the school be
negotiated to allow for closure of the school and restart?

5. How will support be provided to staff that are selected for re-assignment to other
schools as a result of the restart?

6. What are the budgetary implications of retaining surplus staff within the LEA if that is
necessary?

7. What role will the LEA play to support the restart and potentially provide some
centralized <services (e.g., human resources, transportation, special education, and
related services)?

8. 'How will the SEA assist with the restart?

9. How will the LEA hold the charter governing board, CMO, or EMO accountable for
specified performance benchmarks?
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10. Is the LEA (or other authorizer) prepared to terminate the contract if performance
expectations are not met and are the specifics for dissolution of the charter school
outlined in the charter or management contract?

School Closure Model

1. What are the metrics to identify schools to be closed?

2. What steps are-in place to make certain closure decisions are based on tangible data and
readily transparent to the local community?

3. How will the students and-their families be supported by the LEA through the re-
enrollment process?

4. Which higher-achieving schools have the capacity to receive students from the schools
being considered for closure?

33

SIG ARRA 1003(g) - Revised June 29, 2010
Arkansas Department of Education - Division of Learning Services



5. How will the receiving schools be staffed with quality staff to accommodate the
increase in students?

6. How will current staff be reassigned—uwhat is the process for determining which staff
members are dismissed and which staff members are reassigned?

7. Does the statutory, policy, and collective bargaining context relevant to the school allow
for removal of current staff?

8. What supports will be provided to recipient schools if current staff members are
reassigned?

9. What safety and security considerations might be anticipated for students of the school
to be closed and the receiving school(s)?

10. What are the budgetary implications of retaining surplus staff within the LEA if that is
necessary?
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11. How will the LEA track student progress in the recipient schools?

12. What is the impact of school closure to the school’s neighborhood, enrollment area, or
community?

13. How does school closure fit within'the LEA’s overall reform efforts?
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Worksheet #4

Step 4 - B - 5: Define Roles and Develop Contracts

1. Briefly describe the role of each of the following groups or partners relative to the
implementation of the intervention model.

Role with this School in Implementation of Intervention

Group/Partner Model

State Education Agency
Technical Assistance with Grant and ACSIP aswell as federal , state and local budgeting
Arkansas Department of Education

bocal Education Agency

I Strl Ct Ensure the building receives ACSIP and Financial Support ;work report support, constant LEA monitoring of Effectiveness of External Providers

Internal Partner (LEA
staff):

. Instructional Leadership ; resources needed for teacher and student success
Staff will work as a team

Lead Partner:

NONE

Support Partner:

Setpo I nt External Provider for School Improvement; Principal mentorship; teacher coaching; data analysis,etc

Support Partner:

Full implementation of Renaissance Learning data collection of student growth in reading and math, and professional development for all staff

Renaissance Learning

Support Partner:

Support Staff

Point in time Remediation partners- All teachers are reading, writing, and math teachers including use of State Sandards and released items

Principal:
P hyI I |S M C DO n al d Will'serve as instructional leader and continue to work with external provider to ensure teacher and student success

School Teams

ACSIP planning implementation of ACSIP Plan, curriculum alignment, job-embedded professional development, and collaboration

ACSIP Teams, School Leadership Teams

Parents & Community

School Support, Parent Involvement, Tutoring , financial support for incentives for teachers and students

PTA, Partners in'Education

2. Determine the performance expectations for the lead partner and supporting partners, with
quarterly benchmarks.
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Note: Developing performance expectations and benchmarks to include in the contract with
each partner is one of the LEA’s most important responsibilities. Please see the links to web
resources below to assist in making these decisions and in developing the appropriate contracts.
Also engage LEA legal counsel in this process.

Description of SetPoint Services
Specialists will provide on-site, job-embedded consultation, for approximately 235 days per school during the 2010-11 school year. The services provided will include the following
various support areas. The levels of support from each area will be determined through an initial review of the school and will be based upon each school’s needs for support.

School Improvement Support

Specialist(s) will coach and mentor the instructional leaders through on-site, job-embedded consultation, in addition to liaison oversight and support and a license to use JBHM's
School Performance Tools, during the 2010-11 school year, in the following activities:

« Support, in association with the school staff, an Accountability Plan for the school that will focus on the following essential practices:

o Ensuring the teachers’ effective use and delivery of essential curriculum (state content standards, instructional interventions, and assessments)

o Protecting instructional time (assembly programs, intercom policy, parent/teacher conferences, classroom time, school.0rganizational time, school activity time)

o Monitoring the school's efforts to provide a safe and orderly environment that is conducive to learning

0 Assessing student achievement daily, weekly, monthly, and yearly with state content standards and objectives

o Promoting professional practice to ensure the instructional team members build their capacity for student success

« Monitor and evaluate the successful implementation of the Accountability Plan.

« Conduct focused faculty meetings and grade meetings when appropriate.

« Strengthen the instructional leadership at the school by

0 Mentoring, monitoring and advising the local school administration in implementing a supervision plan that provides students with a guaranteed essential curriculum that is linked to
instruction and statewide assessment.

o Advising and directing on needed procedural modifications discovered during the course of the consultation.

o Observing classrooms and providing post observation conferencing with teachers and administrators.

o Coaching and mentoring building administrators in classroom observation and conferencing.

« Monitor and evaluate the successful implementation of school’s plans to include the following:

o Implementation of the district discipline plan.

o Implementation of staff performance expectations.

o Documenting the due process requirements under state law.

o Development of teacher and staff professional improvement plans.

o Planning professional development activities.

0 Monitoring the instructional program to ensure state frameworks and supperting materials form the basis of the instructional program.

« Provide specialized support, as needed, upon agreement and approval of the Superintendent or designee and the JBHM project manager (to include, but not limited to, special
education and/or content area teacher specialists)

« Provide weekly work reports to the Superintendent and reports to the School Board as requested.

Special Education Support

Specialist(s) will coach and mentor district staff in the following activities, through on-site consultation during the 2010-11 school year:

« Provide consultative services for district staff to ensure proper implementation of legislative requirements of the No Child Left Behind Act of 2001 as the law applies to students with
disabilities and the Individuals with Disabilities Education Act of 2004

« Provide job-embedded professional development and leadership through seminars and workshops on issues and topics of interest, as requested by district staff
« Facilitate the development and use of standard-based IEPs

« Review placement and services for students with disabilities

« Provide training for staff in strategies for effectively including students with disabilities in the least restrictive environment

« Increase instructional competency of teachers in teaching standards/objectives and monitoring academic growth for students with disabilities

« Schedule meetings with school administrators, special education teachers and general education teachers when appropriate

« Provide work reports to the Superintendent and the Special Education Director

Systems for Increased Time and Formative Assessment

The sustainable transformation process starts with review of previous scores on state assessments, and sets goals for improvement based on those assessments. But state tests
cannot improve student results. That is not their function. What is needed to improve student achievement is better formative assessment, assessment for learning-testing integrated
into classroom routine so that the results are promptly used to inform instruction. Formative assessments include screening and progress-monitoring assessments that test and keep
track of student outcomes, but they should also include “mastery measurements,” which measure students’ successive mastery of objectives that will contribute to growth in the
outcome measures.

The leading technology tools are Renaissance Learning’s STAR Constellation assessments (STAR Early Literacy, STAR Reading, and STAR Math), and the practice management
tools Accelerated Reader, Accelerated Math, and MathFacts in a Flash. The STAR Constellation assessments employ computer-adaptive testing and item response theory
(CAT/IRT) to keep tests short (around ten minutes) but statistically rigorous and consistent across grades. Using classroom-embedded technology for regular assessment confers
two big advantages. It is very time-effective, improving not reducing instructional time; and it feeds a database that makes achievement information instantly available to each
stakeholder according to role. This information comes in a variety of useful reports, and is also available online in the form of dashboards that can be drilled into for more details.

These efforts for increased time and formative assessment will be supported through the following activities:

« Participating in intensive school-wide professional development for evidence-based strategies

« Conducting intensive year-long training for teachers and principals

« Using reading and math coaches to provide professional development to teachers

« Improving teaching, learning, and results for children with disabilities

« Investing in state-of-the-art assistive technology devices and training in their use

« Investing in teacher development that ensures commitment to the program even when leaders change or funding expires

Teacher Coaching

Specialists will provide on-site support and one-on-one consultation for teachers during the 2010-11 school year, shared among the four core subject areas, to include the following
activities:

« Supporting instruction through classroom-embedded mentoring and coaching; working with teachers, individually and small groups; modeling best-practice lessons; assisting with
teacher's planning; and guiding teachers in using state resources to improve student achievement

« Assessing the extent to which current curriculum and instructional practices align with the state curriculum frameworks, student performance standards, and test objectives

« Providing professional development for classroom teachers to include strategies for teaching the test objectives, student performance standards, rubrics, and interventions

« Providing classroom teachers with performance feedback through classroom observation, modeling, and debriefing

« Updating the superintendent and school board through weekly written reports, as appropriate

Monitoring will be based on work reports, and ongoing student achievement and final student achievements of student test data each of the three years. Parents, and Staff,
Students, district office and community perceptual data will also assist the school in evaluating the success rate of our lead partners.

37

SIG ARRA 1003(g) - Revised June 29, 2010
Arkansas Department of Education - Division of Learning Services



3. Describe how the LEA’s will monitor implementation of the intervention model. Who will
do what and when?

EVALUATION PROCESS

The main tools used to guide the transformation process in these five essential practices area are
rigorous rubrics that evaluate each practice on a 4-point scale from ‘insufficient’ to.'best practice’.
These rubrics are applied throughout the transformational process — at all levels, from boardroom to
classroom.

In applying these rubrics to their daily work with school leadership and faculty, JBHM specialists use
a reporting tool system called the ILeRT (Instructional Leadership Reporting Tool). ILeRT collects
input from building walk-throughs, classroom observations, and discussions of professional
development needs and other issues, and renders all this information in a series of reports-and
dashboards that keep all personnel involved and informed about progress.

In addition to quantitative data, ILeRT maintains an “issues list” that continues to prompt participants
to address issues until they are marked as resolved. Specialists also write daily reports to school
and district leadership, recording important activities, decisions made, targets set and actions agreed
upon, whether previously agreed actions are still complete or pending.

RESPONSIBLE STAFF MEMBERS

Since school change starts at the top, the senior specialist on the sustainable transformation project
will work directly with the principal throughout the engagement, usually spending two to four days a
week in the school modeling and coaching. The goal is to build the skill set so the principal gradually
assumes responsibility for instructional leadership as improved skills are demonstrated. Training on
use of rubric and ILeRT is also included so the principal will be able to sustain the changes after the
mentor leaves. Other specialists will spend similar amounts of time with teachers and other
instructional staff, supporting, coaching, and indentifying further professional development. The goal
is to build staff capacity to sustain highly effective instructional leadership and classroom instruction.

The objective is to get everyone in the school — and those in district roles supporting the school —
focused on the five essential Practices and the tools that help bring them about.

SetPoint rubrics examine all practices that relate to student performance, from how well teachers
follow principals to effective instruction and how well the board and district policies work to support
the school. The rubrics identify opportunities and means for improvement. In the case of
administration and school boards, the specialists leading the engagement will work directly with
leadership at the school district, and board to help resolve any issues and implement procedures that
improve their working relationships with the school. The rigorous rubrics evaluate each practice on a
four-point scale from ‘insufficient’ to ‘best practice’.
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Worksheet #5

Step 4 - B - 6: Forge Working Relationships

Describe how the LEA will promote the working relationships among the groups and partners
committed to this intervention—the state, the LEA, the lead partner, the support partners, the
internal partner, the principal, school teams, and the parents and community.

The LEA will work closely with the state to ensure the ACSIP model is reflective of the activities of the school. It will work closely with the district to ensure all monies available to the schools are closely aligned with the work
of the school and the external provider and lead partner. The money spent will be closely monitored and used judicially as the activities will be closely monitored ensure they are implemented with fidelity and efficacy.

The principal will work closely with the external provider to build capacity among self and staff in instructional leadership and highly effective classroom instruction and monitoring of student achievement. They will work
together with SetPoint to create a culture and climate conducive to learning, implement a guaranteed essential curriculum, and will actively participate and implement the job embedded professional development provided on
a daily basis.

The school will work closely with lead teams inside the school to ensure every staff member clearly understands their role and is receiving benefits of the job embedded professional development. All faculty will be held to a
high standard of implementing all areas of the consultants work reports and prescriptive actions with fidelity. All faculty will be responsible for the work to'ensure high student academic success is achieved. All teachers teach
reading, writing and math and will plan for the needs of individual students.

In addition the school will work harder to create a strong parent and community support system for the school:

Parent and Community Involvement~

To ensure that parents become involved in their children’s academic, physical, and social growth at school, schools must employ a variety of processes and tools.
Key things to remember:

1) We will be working with parents who often do not know how to help their students.

2) Not many will have computer access at home.

3) We will not be working with the typical “helicopter” parent.

4) Most of the schools SetPoint will be working with will be High Schools. ( whole different twist...)

Our Main Goals:

1) Help parents stay informed on student progress

2) Explain state and national assessment requirement

3) Inform parents about the tools and processes being used to improve student achievement

4) Give parents access to ways to help their students

Timeline (aka: format of brochure)

The School improvement consultant will support the principal in planning periodic meetings throughout the school year to provide information and leadership.to parents on how they must support their students’ attendance,
school work and activities to help them be successful. These meetings are advertised as “must attend” for parents. A minimum of three meetings: fall, end of first semester, and prior to the last month of school will be
planned. The school leadership will ask parents to give input for additional meetings that they need and for additional information that is needed for support of their children. The content shared in the meetings will vary
depending upon grade level of the school and school needs according to assessments. Specific explanations of the state’s assessment system, school's assessment data, and other identified needs will be addressed. The
goal of these three meetings will be to identify parents who will come forward and continue to communicate with the school.about what parents need to support their children and to learn form parents how to get more parents
involved. All of the Renaissance Learning products will be introduced to parents at appropriate times during the first semester of the school year to ensure that they know the value of each and they understand the
information they are receiving.

Parent Meeting to inform them of what parent involvement looks like: R40069 Community Reading Night Kit
Kay: Do we have training materials on this already?
Set up of Home Connect : R41229 A Parent's guide to Home Connect
R40865: A Sample letter to Parents about Home Connect (available in Spanish)
R40714: What is Home Connect
R41705: Math Facts in a Flash and Home Connect
R42865: Math Glossary and Worked Examples
Communication on a Daily Basis:
TOPS reports for both reading and math
Math Facts in a Flash: we need to be sure to cover the importance of goal setting with MFF.
1) On Neos that are taken home
2) Through Home Connect
Keyboarding everyday on Neos: in school and at home and how the parents can track progress. | will get these reports from Jan Bryan .
Reading to students everyday. May need to discuss books on tape. Voice quizzes
Opportunities for parents to read and quiz to improve their own skills.
Kay: Do we have info on this that is used in our trainings for Best Practices ?
Communication on a Weekly Basis:
Need to discuss opening the computer-labs at the school so that parents have a time to log into Home Connect. It will be important to staff this time with people that can give the parents suggestions in how to help.

Use of the public library for Home Connect

Communication on a semester basis:
High school parents are generally motivated by both graduation references and school activities in which their children are involved. When meetings are planned with these two areas as a focus, parents generally attend and
become advocates for their children. The process noted above will be followed for all grade levels with the appropriate focus for each level of school, concentrating on the identified needs of each school.

Summer Reading programs:

Information from Tifton, GA: They found companies to sponsor their schools in a summer AR reading program. The company would pay the school for how many points they read.
I am contacting Judy Parker at Carmel Hill for additional information on this as well.

Two more reference that will be helpful:

Home Connect White Paper: R41228 Any stats that we can pull in for scientific research purposes will be great.

Parent Resources for RLI Products: R41202 There are copies of parent reports and many other great resources we can use.

Attach Rubric of Parent and Community Involvement Success HERE!
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Step 5-B: Statement of Need and Lack of Capacity to Serve

2009-2010 data results for Lynch Drive Elementary indicates that 47% of the students in Grade 3 scored
above the proficiency level in math. In grade 4- 22% of the students scored above the level of proficiency
and in grade 5- 32% of the students scored above the level of proficiency. In the area of Science 11% of
the students scored above the proficient level. In Grade 3 Literacy- 50% of the students scored above the
level of proficiency, in grade 4- 42% of the students scored above the proficiency level and in grade 5
43% of the students scored above the level of proficiency.

School change is not easy, and it is not simple. But it can be and has been.done, we will build the
long-term capacity so that Lynch Drive Elementary can become, and remain, schools of choice.

The State of Arkansas used a rigorous evaluation system and deemed schools that are consistently low
achieving and considered Tier I, Tier Il and Tier lll schools. Lynch Drive Elementary was designated a
Tier | school based on the full data assessment by the state and reinforces the fact that Lynch Drive and
North Little Rock Public Schools has not effectively implemented school improvement. Through this
assessment it was determined that the school needed an‘intensive school.improvement model.< 1t was
determined through the success of the JBHM in other schools in the district that JBHM and SetPoint would
be the wisest chose as our school improvement model and implement a full Transformation for Lynch
Drive Elementary School.

After several attempts at school reform and implementation of the scholastic auditthe school is still failing
to meet expected goals. The LEA and School Building and partners feel the need for intensive
intervention of the Transformation Model through the help of an external provider is what is needed to
Transform the school from non-performing to a school of excellence. The expectation is to build capacity
so at the end of the three year process with little additional assistance the school will be able to provide
excellent instructional leadership, have a strong climate, they will maximize student academic learning
time, have a guaranteed essential curriculum and through job embedded professional development will
have strong classroom instruction that will monitor student achievement and ensure student success for all
students.

In a transformation school, things are different. Students, faculty, even visitors sense it. A feeling of
energy, movement, and optimism replaces the former air of lethargy and defeat. The difference shows in a
thousand ways.Fewer students and teachers are absent. Classes start more promptly. Noise levels
decrease./Answers come more quickly.in class. Students with extra time read books and study

instead of causing disruptions. A formerly dysfunctional school is flowering into a culture of learning. As
indicated in the previous section, accomplishing this kind of sustainable transformation means working the
details, day after day. JBHM'’s specialists, all of whom are veterans of successful careers in K-12
education, coach the principal and the entire staff. The goal: to get the details right in five key

areas, developed from the research on effective instruction and accelerating learning. JBHM calls these
clusters of critical factors the Five Essential Practices.

1 Creating Climate and Culture Conducive to Learning

2. Maximizing Student Academic Learning Time

3. Guaranteeing an essential curriculum taught with the rigor and relevance necessary for all students to
perform well at the tested level each year

4. Monitoring student achievement at all levels, and the monitoring is constant and on going as well as
marked achievement tests

5. Providing Job-embedded professional development for all partners from the classroom to the school
board room.
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SECTION B, PART 3:

B. DESCRIPTIVE INFORMATION: Annual Goals
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FY 2011 ARRA School Improvement Grant - Section.1003(g)

LEA Goals and Objectives

Directions: The LEA must provide the annual goals for improving student achievement on state assessments in both reading/language arts and math. Goals must be
Specific, Measurable, Attainable, Relevant and Timely (S.M.A.R.T.). Supporting objectives must be'provided with a target date for completion. Identify the individual(s)
responsible for ensuring that the goal is addressed, and the individual(s) responsible for ensuring.that the-objective is completed.

Goal # 1

Obijective #:

Measurable Outcome(s)

Evidence of Improvement or Progress

Target Date

Includes

To accelerate the learning
of all students.

At least a grade-level
increase in student
growth objectives.

For a'student to meet his/her growth expectations ,
he/she must gain a certain number of scale score
points from the previous year's state assessment.
Listed below are the Growth expectations for each
"grade progression" or cohort of students. Lynch Drive
Elementary School will strive to have all students meet
these Growth Expectations as set forth by the
Arkansas Department of Education.

Proficient Scale Score Standards Growth Expectations
Grade Level Literacy Math Grade Progression Literacy
Math

Proficient Scale Score Standards Growth Expectations
Grade Level Literacy Math Grade Progression Literacy
Math

Proficient Scale Score Standards Growth Expectations
Grade Level Literacy Math Grade Progression Literacy
Math

April 2011

O District

0 School

O Partner

0O Other

SIG ARRA 1003(g) - Revised June 29, 2010

Arkansas Department of Education - Division of Learning Services
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FY 2011 ARRA School Improvement Grant - Section.1003(g)
LEA Goals and Objectives

Directions: The LEA must provide the annual goals for improving student achievement on state assessments in both reading/language arts and math. Goals must be
Specific, Measurable, Attainable, Relevant and Timely (S.M.A.R.T.). Supporting objectives must be'provided with a target date for completion. Identify the individual(s)
responsible for ensuring that the goal is addressed, and the individual(s) responsible for ensuring.that the-objective is completed.

Goal#2 | -I y

SIG ARRA 1003(g) - Revised June 29, 2010

Arkansas Department of Education - Division of Learning Services

Objective #: Measurable Outcome(s) Evidence of Improvement or Progress Target Date Includes
Increasing student There will be at least a| Grade 3 Literacy will increase from 50% to | April 2011 o District
achievement in reading. 10% increase in 60%

students scoring Grade 3 Math will increase from 47% to
proficient and 57% 5 School
advanced. Grade 4 Literacy will increase from 42% to
52%
Grade 4 Math will increase from 22% to o Partner
32%
Grade 5 Math will increase from 32% to
42% . - 0 Other
Grade 5 Literacy will increase from 43% to
53%
44




FY 2011 ARRA School Improvement Grant - Section.1003(g)
LEA Goals and Objectives

responsible for ensuring that the goal is addressed, and the individual(s) responsible for ensuring.that the-objective is completed.

Directions: The LEA must provide the annual goals for improving student achievement on state assessments in both reading/language arts and math. Goals must be
Specific, Measurable, Attainable, Relevant and Timely (S.M.A.R.T.). Supporting objectives must be'provided with a target date for completion. Identify the individual(s)

Goal#s H ”

SIG ARRA 1003(g) - Revised June 29, 2010
Arkansas Department of Education - Division of Learning Services

Objective #: Measurable Outcome(s) Evidence of Improvement or Progress Target Date Includes
To improve results on There will be a 10% Math Scores in-all grades will improve by April 2011 | e
high stakes assessments growth in students 10% or above.
in math. scoring proficient or
advanced in math 5 School
O Partner
0 Other
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FY 2011 ARRA School Improvement Grant - Section.1003(g)

LEA Goals and Objectives

Directions: The LEA must provide the annual goals for improving student achievement on state assessments in both reading/language arts and math. Goals must be
Specific, Measurable, Attainable, Relevant and Timely (S.M.A.R.T.). Supporting objectives must be'provided with a target date for completion. Identify the individual(s)
responsible for ensuring that the goal is addressed, and the individual(s) responsible for ensuring.that the-objective is completed.

Goal#qs . e

SIG ARRA 1003(g) - Revised June 29, 2010

Arkansas Department of Education - Division of Learning Services

Objective #: Measurable Outcome(s) Evidence of Improvement or Progress Target Date Includes
To increase scores in There will be a 10% Students will improve grade 5 science April 2011 o District
science. annual increase in scores from 11% proficient and advanced
students scoring to 21% or better proficient and advanced.
proficient or advanced. 5 School
O Partner
0 Other
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SECTION B, PART 4:

B. DESCRIPTIVE INFORMATION: Proposed Activities

48
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ATTACMENT 3
SECTION B, PART 5:

B. DESCRIPTIVE INFORMATION: Timeline

First School
YEAR ONE TIMELINE

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each Tier I, Tier Il, and Tier Il school
identified in Part A of the application.

Please describe the monthly action steps the LEA will take to plan and ensure full and effective implementation of the selected model,
interventions, and/or school improvement activities.

I EEEEEE—————————————
July

August

September

October

November

December

January

February

March

April

May

June

July
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ATTACMENT 3

Second School
Please describe the monthly action steps the LEA will take to plan and ensure full and effective implementation of the selected model,
interventions, and/or school improvement activities.

July

August

September

October

November

December

January

February

March

April

May

June

July
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ATTACMENT 3

Third School
Please describe the monthly action steps the LEA will take to plan and ensure full and effective implementation of the selected model,
interventions, and/or school improvement activities.

July

August

September

October

November

December

January

February

March

April

May

June

July
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ATTACMENT 3
SECTION B, PART 6 - 7:

B. DESCRIPTIVE INFORMATION: Services for Tier III schools

No Tier lll Schools to be served N/A N/A N/A




ATTACMENT 3
SECTION B, PART 8:

B. DESCRIPTIVE INFORMATION: LEA Consultation

After unsuccessful efforts with America's Choice and being deemed a Tier 1 School the
Administrative Director of Elementary Education, Superintendent of Schools, and Mr.
Albert Brown, Arkansas and Missouri State Director for JBHM met to discuss the change
in external providers. JBHM has been successful in the district and the decision was
made to change to a provider who has a proven record of success in this district. The
school board , ACSIP Team and school principal at the end of the 2009-2010 school year
after reviewing data, knew that a full transformation was needed if true school
improvement was to be attained. SetPoint provides all needed activities to transform
Lynch Drive Elementary from low achieving to highly successful. After the SIG Grant was
released all stakeholders agreed that writing the grant for SetPoint and adding a science
coach would lead to the needed transformation.

X Add Agenda Attachments or minutes from the board meeting.




ATTACMENT 3

SECTION C: Budgets. Complete a three-year budget for the LEA
and each school selected for services.

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

Source of

TURNAROUND MODEL Year 1 Year 2 Year 3 Total Funds

Select a new principal

Assign effective teachers and leaders to lowest achieving schools

Recruit, place and retain staff

Select new staff

Replace staff deemed ineffective

Negotiate collective bargaining agreements

Support for staff being reassigned

Retaining surplus staff

Create partnerships to support turnaround

Change decision-making policies and mechanisms around infusion of human
capital

Change operational practices around infusion of human capital

Adopt a new governance structure

High-quality, job-embedded professional development

Implementing data collection and analysis structures

Increase learning team (extended day, week, and/or year)

Student supports (emotional, social and community-based)

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Total

Source of

RESTART MODEL Year 1 Year 2 Year 3 Total
Funds

Convert or close school and reopen under a charter school operator or
education management organization that has been selected through a rigorous
selection process

Enroll, within the grades it serves, any former student who wishes to attend the
school

Total




ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TRANSFORMATION MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

1. Developing teacher and school leader effectiveness

Select a new principal

Make staff replacements

Support required, recommended and diagnostic strategies

Change and sustain decision making policies and mechanisms

Change and sustain decision making policies and mechanisms

Change and sustain operational practices

Implement local evaluations of teachers and principal

Additional options (specify) Any of the required and permissible activities under
the transformation model

Subtotal

2. Reforming instructional programs

Develop data collection and analysis processes

Use date to drive decision making

Align curriculum vertically and horizontally

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

3. Increasing learning team and creating community-oriented schools

Increase learning time (extended day, week, or year)

Develop community partnerships that support the model

Implement parent and community involvement strategies for ongoing
engagement and support

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

4. Flexibility and Sustained Support

Implement a comprehensive approach to school transformation

Ongoing, intensive professional development and technical assistance from the
LEA and the SEA

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

Total for Transformation Model

CLOSURE MODEL

Year 1

Total

Source of
Funds

Costs associated with parent and community outreach

Costs for student attending new school

Total




ATTACMENT 5, 2 pages
ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

Source of

TURNAROUND MODEL Year 1 Year 2 Year 3 Total Funds

Select a new principal

Assign effective teachers and leaders to lowest achieving schools

Recruit, place and retain staff

Select new staff

Replace staff deemed ineffective

Negotiate collective bargaining agreements

Support for staff being reassigned

Retaining surplus staff

Create partnerships to support turnaround

Change decision-making policies and mechanisms around infusion of human
capital

Change operational practices around infusion of human capital

Adopt a new governance structure

High-quality, job-embedded professional development

Implementing data collection and analysis structures

Increase learning team (extended day, week, and/or year)

Student supports (emotional, social and community-based)

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Total

Source of

RESTART MODEL Year 1 Year 2 Year 3 Total
Funds

Convert or close school and reopen under a charter school operator or
education management organization that has been selected through a rigorous
selection process

Enroll, within the grades it serves, any former student who wishes to attend the
school

Total




ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TRANSFORMATION MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

1. Developing teacher and school leader effectiveness

Select a new principal

Make staff replacements

Support required, recommended and diagnostic strategies

Change and sustain decision making policies and mechanisms

Change and sustain decision making policies and mechanisms

Change and sustain operational practices

Implement local evaluations of teachers and principal

Additional options (specify) Any of the required and permissible activities under
the transformation model

Subtotal

2. Reforming instructional programs

Develop data collection and analysis processes

Use date to drive decision making

Align curriculum vertically and horizontally

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

3. Increasing learning team and creating community-oriented schools

Increase learning time (extended day, week, or year)

Develop community partnerships that support the model

Implement parent and community involvement strategies for ongoing
engagement and support

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

4. Flexibility and Sustained Support

Implement a comprehensive approach to school transformation

Ongoing, intensive professional development and technical assistance from the
LEA and the SEA

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

Total for Transformation Model

CLOSURE MODEL

Year 1

Total

Source of
Funds

Costs associated with parent and community outreach

Costs for student attending new school

Total




ATTACMENT 5, 2 pages

ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TURNAROUND MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

Select a new principal

Assign effective teachers and leaders to lowest achieving schools

Recruit, place and retain staff

Select new staff

Replace staff deemed ineffective

Negotiate collective bargaining agreements

Support for staff being reassigned

Retaining surplus staff

Create partnerships to support turnaround

Change decision-making policies and mechanisms around infusion of human
capital

Change operational practices around infusion of human capital

Adopt a new governance structure

High-quality, job-embedded professional development

Implementing data collection and analysis structures

Increase learning team (extended day, week, and/or year)

Student supports (emotional, social and community-based)

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Total

RESTART MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

Convert or close school and reopen under a charter school operator or
education management organization that has been selected through a rigorous
selection process

Enroll, within the grades it serves, any former student who wishes to attend the
school

Total




ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TRANSFORMATION MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

1. Developing teacher and school leader effectiveness

Select a new principal

Make staff replacements

Support required, recommended and diagnostic strategies

Change and sustain decision making policies and mechanisms

Change and sustain decision making policies and mechanisms

Change and sustain operational practices

Implement local evaluations of teachers and principal

Additional options (specify) Any of the required and permissible activities under
the transformation model

Subtotal

2. Reforming instructional programs

Develop data collection and analysis processes

Use date to drive decision making

Align curriculum vertically and horizontally

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

3. Increasing learning team and creating community-oriented schools

Increase learning time (extended day, week, or year)

Develop community partnerships that support the model

Implement parent and community involvement strategies for ongoing
engagement and support

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

4. Flexibility and Sustained Support

Implement a comprehensive approach to school transformation

Ongoing, intensive professional development and technical assistance from the
LEA and the SEA

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

Total for Transformation Model

CLOSURE MODEL

Year 1

Total

Source of
Funds

Costs associated with parent and community outreach

Costs for student attending new school

Total
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Preliminary Three — Year Budget

COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TURNAROUND MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

Select a new principal

Assign effective teachers and leaders to lowest achieving schools

Recruit, place and retain staff

Select new staff

Replace staff deemed ineffective

Negotiate collective bargaining agreements

Support for staff being reassigned

Retaining surplus staff

Create partnerships to support turnaround

Change decision-making policies and mechanisms around infusion of human
capital

Change operational practices around infusion of human capital

Adopt a new governance structure

High-quality, job-embedded professional development

Implementing data collection and analysis structures

Increase learning team (extended day, week, and/or year)

Student supports (emotional, social and community-based)

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Total

RESTART MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

Convert or close school and reopen under a charter school operator or
education management organization that has been selected through a rigorous
selection process

Enroll, within the grades it serves, any former student who wishes to attend the
school

Total




ATTACMENT 3

Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TRANSFORMATION MODEL

Year 1

Year 2

Year 3

Total

Source of
Funds

1. Developing teacher and school leader effectiveness

Select a new principal

Make staff replacements

Support required, recommended and diagnostic strategies

Change and sustain decision making policies and mechanisms

Change and sustain decision making policies and mechanisms

Change and sustain operational practices

Implement local evaluations of teachers and principal

Additional options (specify) Any of the required and permissible activities under
the transformation model

Subtotal

2. Reforming instructional programs

Develop data collection and analysis processes

Use date to drive decision making

Align curriculum vertically and horizontally

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

3. Increasing learning team and creating community-oriented schools

Increase learning time (extended day, week, or year)

Develop community partnerships that support the model

Implement parent and community involvement strategies for ongoing
engagement and support

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

4. Flexibility and Sustained Support

Implement a comprehensive approach to school transformation

Ongoing, intensive professional development and technical assistance from the
LEA and the SEA

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

Total for Transformation Model

CLOSURE MODEL

Year 1

Total

Source of
Funds

Costs associated with parent and community outreach

Costs for student attending new school

Total
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O Initial Budget

O Amendment (No. )

O Revised Initial Budget

O Individual School Budget

[0 Regular

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

FOR ADE USE ONLY

Program Approval Date and Initials

ATTACMENT 3

Total Funds

Carryover Funds

FISCAL YEAR SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE
Ol Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2011
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2010 — 2011 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ $ -1 $ -1 $ $ $ -1 $ -
1530 Language Arts $ $ -1 8 -1 $ $ $ -1 $ -
1550 Early Childhood $ $ -1 8 -1 $ $ $ -1 $ -
1555 Literacy $ $ -1 8 -1 8 $ $ -1 $ -
1560 Reading $ $ -1 8 -1 8 $ $ -1 $ -
1570 Mathematics $ $ -1 % -1 $ $ $ -1 $ -
1591 Title | Schoolwide Inst. $ $ -1 % -1 % $ $ -1 $ -
1592 Title | Summer School $ $ -1 8 -1 3 $ $ -1 $ -
2210 Improvement of Instruction $ $ -1 8 -1 3 $ $ -1 $ -
2230 Instruction-Related Technology $ $ -1 8 -1 $ $ $ -1 $ -
2240 Academic Student Assessment $ $ -1 $ -1 $ $ $ -1 $ -
2294 Instructional Facilitator-Math $ $ -1 8 -1 3 $ $ -1 $ -
2295 Instructional Facilitator-Science $ $ -1 $ -1 $ $ $ -1 $ -
2297 Instructional Facilitator-Literacy $ $ -1 $ -1 $ $ $ -1 8 -
2670 Safety $ $ -1 $ -1 $ $ $ -1 8 -
2700 Student Transportation $ $ -1 $ -1 % $ $ -1 8 -
3100 Food Service $ $ -1 $ -1 $ $ $ -1 $ -
Total Budgeted | $ $ -1 $ -1 % $ $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2010-2011 Budget for School #1




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2011
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2010 — 2011 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 % $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2010-2011 Budget for School #2




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2011
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2010 — 2011 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2010-2011 Budget for School #3




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2011
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2010 — 2011 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2010-2011 District Budget




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2012
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2011 — 2012 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

20011-2012 Budget School #1




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2012
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2011 — 2012 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2011-2012 Budget School #2




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2012
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2011 — 2012 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2011-2012 Budget School #3




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2012
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2011 — 2012 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2011-2012 District Budget




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2013
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ $ -1 8 -1 8 $ $ -1 $ -
1530 Language Arts $ $ -1 8 -1 $ $ $ -1 $ -
1550 Early Childhood $ $ -1 8 -1 $ $ $ -1 $ -
1555 Literacy $ $ -1 8 -1 $ $ $ -1 $ -
1560 Reading $ $ -1 $ -1 $ $ $ -1 $ -
1570 Mathematics $ $ -1 $ -1 $ $ $ -1 $ -
1591 Title | Schoolwide Inst. $ $ -1 8 -1 3 $ $ -1 $ -
1592 Title | Summer School $ $ -1 $ -1 % $ $ -1 8 -
2210 Improvement of Instruction $ $ -1 $ -1 $ $ $ -1 8 -
2230 Instruction-Related Technology $ $ -1 $ -1 $ $ $ -1 8 -
2240 Academic Student Assessment $ $ -1 $ -1 $ $ $ -1 8 -
2294 Instructional Facilitator-Math $ $ -1 $ -1 $ $ $ -1 8 -
2295 Instructional Facilitator-Science $ $ -1 $ -1 $ $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ $ -1 $ -1 $ $ $ -1 $ -
2670 Safety $ $ -1 $ -1 $ $ $ -1 $ -
2700 Student Transportation $ $ -1 $ -1 % $ $ -1 $ -
3100 Food Service $ $ -1 $ -1 $ $ $ -1 $ -
Total Budgeted | $ $ -1 $ -1 % $ $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2012-2013 Budget School #1




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2013
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2012-2013 Budget School #2




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2013
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2012-2013 Budget School #3




O Initial Budget

O Amendment (No. )

[0 Revised Initial Budget

O Individual School Budget

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

AT FOR ADE USE ONLY

Program Approval Date and Initials

Total Funds

U Regular FISCAL YEAR | SOURCE OF FUNDS CODE NCCS NO. SUBMISSION DATE Carryover Funds
2011 Current Funds
SCHOOL NAME DISTRICT NAME AND NUMBER
Begin Date End Date
CONTACT PERSON TELEPHONE NUMBER (Include Area Code) 06/30/2013
EMAIL ADDRESS FAX NUMBER (Include Area Code)
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 8 -1 8 -1 8 -1 8 $ -1 $ -
1530 Language Arts $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1550 Early Childhood $ -1 8 -1 8 -1 $ -1 8 $ -1 $ -
1555 Literacy $ -1 8 -1 8 -1 $ -1 $ $ -1 $ -
1560 Reading $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1570 Mathematics $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
1591 Title | Schoolwide Inst. $ -1 % -1 8 -1 3 -1 8 $ -1 $ -
1592 Title | Summer School $ -1 $ -1 $ -1 % -1 $ $ -1 8 -
2210 Improvement of Instruction $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2230 Instruction-Related Technology $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2240 Academic Student Assessment $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 $ -1 $ -1 $ $ -1 8 -
2295 Instructional Facilitator-Science $ -1 $ -1 $ -1 $ -1 $ $ -1 8 -
2297 Instructional Facilitator-Literacy $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2670 Safety $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
2700 Student Transportation $ -1 % -1 $ -1 % -1 $ $ -1 $ -
3100 Food Service $ -1 $ -1 $ -1 $ -1 $ $ -1 $ -
Total Budgeted | $ -1 8 -1 $ -1 % -1 8 $ -1 8 -
Funds
Funds Available 2010-2013 $ Budgeted $

2012-2013 District Budget
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ATTACMENT 3
SECTION D:

D. WAIVERS: If the SEA has requested any waivers of requirements applicable to the LEA’s School

Improvement Grant, an LEA must indicate which of those waivers it intends to implement.

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to implement
the waiver with respect to each applicable school, the LEA must indicate for which schools it will
implement the waiver.

M Extending the period of availability of school improvement funds.

Note: If an SEA has requested and received a waiver of the period of availability of school improvement
funds, that waiver automatically applies to all LEAs in the State.

The Arkansas Department of Education has requested a waiver to extend the period of
availability of school improvement funds to September 30, 2013.

Applicants must indicate which, if any, of the waivers below it intends to implement.

[0 “Starting over” in the school improvement timeline for Tier I schools implementing a turnaround
or restart model.

[0 Implementing a schoolwide program in a Tier [ school that does not meet the 40 percent poverty
eligibility threshold.

Note: If an SEA has not requested and received a waiver of any of these requirements, an LEA may
submit a request to the Secretary.



STATEMENT OF ASSURANCES

SCHOOL IMPROVEMENT GRANT FUNDS - TITLE I, PART 1 SECTION 1003(g)

By the signature of the Superintendent of

(district) the LEA assures that it will -

1. Use its School Improvement Grant to implement fully and effectively an intervention in each Tier [ and
Tier Il school that the LEA commits to serve consistent with the final requirements;

2. Establish annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics and measure progress on the leading indicators in section III of the final
requirements in order to monitor each Tier [ and Tier Il school that it serves with school
improvement funds;

3. [Ifitimplements a restart model in a Tier I or Tier Il school, include in its contract or agreement terms
and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements; and

4. Report to the SEA the school-level data required under section III of the final requirements.

Applicants receiving funding under the School Improvement Grant program must report to the ADE the following
school-level data:

1. Number of minutes within the school year;

2. Student participation rate on State assessments in reading/language arts and in mathematics,
by student subgroup;

Dropout rate;

Student attendance rate;

Number and percentage of students completing advanced coursework (e.g., AP/IB), early-
college high schools, or dual enrollment classes;

Discipline incidents,

Truants,

Distribution of teachers by performance level on an LEA’s teacher evaluation system; and
Teacher attendance rate.

v w

oo

This data must be collected and reported at least annually. Data in items 2 through 7 must be disaggregated to the
student subgroup level for each school within an LEA, with results for schools receiving School Improvement
Funds reported in contrast to results for each other school within the LEA. Data for item 1 must be disaggregated
to the grade level for each school within the LEA and reported in contrast to results for each other school within
the LEA. Data for items 8 and 9 must be disaggregated to the individual teacher level for all teachers in schools
receiving School Improvement Grant funding, and reported in contrast to results for each other school within the
LEA.

Superintendent’s Signature Date

Superintendent’s Printed Name Date

LEA Application Checklist - SIG ARRA



ATTACMENT 3

School Name: LEA #:

SECTIONA -1 General Information
LEA Contact Information and Certification
SECTION A-2 Schools to be Served
Selection of Identified Schools
Identification of Intervention Models
SECTION B, PART 1 Needs Assessment
Develop a Profile of the School’s Contest
Develop a Profile of the School’s Performance
SECTION B, PART 2 LEA Capacity
Determining Capacity - Self Assessment (Include Attachments)
Statement of Need and Lack of Capacity to Serve
SECTION B, PART 3
Annual Goals
SECTION B, PART 4
Proposed Activities
SECTION B, PART 5
Timeline
SECTION B, PART 6 - 7
Services for Tier I1I Schools

SECTION B, PART 8

LEA Consultation
SECTION C

Budget
SECTION D

Waiver

LEA Application Checklist - SIG ARRA



ATTACMENT 3

School Name: LEA #:

SECTIONA -1 General Information
LEA Contact Information and Certification
SECTION A-2 Schools to be Served
Selection of Identified Schools
Identification of Intervention Models
SECTION B, PART 1 Needs Assessment
Develop a Profile of the School’s Contest
Develop a Profile of the School’s Performance
SECTION B, PART 2 LEA Capacity
Determining Capacity - Self Assessment (Include Attachments)
Statement of Need and Lack of Capacity to Serve
SECTION B, PART 3
Annual Goals
SECTION B, PART 4
Proposed Activities
SECTION B, PART 5
Timeline
SECTION B, PART 6 - 7
Services for Tier I1I Schools
SECTION B, PART 8
LEA Consultation
SECTION C
Budget

SECTION D
Waiver



ATTACMENT 3
LEA Application Checklist - SIG ARRA

School Name: LEA #:

SECTIONA -1 General Information
LEA Contact Information and Certification
SECTION A-2 Schools to be Served
Selection of Identified Schools
Identification of Intervention Models
SECTION B, PART 1 Needs Assessment
Develop a Profile of the School’s Contest
Develop a Profile of the School’s Performance
SECTION B, PART 2 LEA Capacity
Determining Capacity - Self Assessment (Include Attachments)
Statement of Need and Lack of Capacity to Serve
SECTION B, PART 3
Annual Goals
SECTION B, PART 4
Proposed Activities
SECTION B, PART 5
Timeline
SECTION B, PART 6 - 7
Services for Tier I1I Schools
SECTION B, PART 8
LEA Consultation
SECTION C
Budget

SECTION D
Waiver



ATTACMENT 3
Additional Resources

The following is a series of resources, which might be accessed to support writing for ARRA SIG funds.

http://www.scholastic.com/economicrecovery/pdfs/school improvement funds-ARRA.pdf

http://www?2.ed.gov/programs/sif/faqg.html

<http://www.centerii.org>.

http://www.centeroninstruction.or

http://www.cep-dc.org/index.cfm?fuseaction=document_ext.showDocumentByID <http://www.cep-

dc.org/index.cfm?fuseaction=document ext.showDocumentByID&nodelD=1&DocumentID=300>

&nodelD=1&DocumentID=300 <http://www.cep-
dc.org/index.cfm?fuseaction=document _ext.showDocumentByID&nodelD=1&DocumentID=300>

Reading Research Links
National Reading Panel
Publications
http://www.nationalreadingpanel.org/Publications/publications.htm

Center on Instruction
http://www.centeroninstruction.org/resources.cfm?category=reading&subcategory=&grade st
art=&grade end
Learning Point Associates
Focus on Adolescent Literacy instruction
http://www.learningpt.org/literacy/adolescent/instruction.ph

International Reading Association
Adolescent Literacy focus
http://www.reading.org/resources/issues/focus adolescent.html

The National Council of Teachers of English
A Research Brief on Adolescent Literacy available at
http://www.ncte.org/library/NCTEFiles/Resources/PolicyResearch/AdolLitResearchBrief.pdf

Council of Chief State School Officers
Adolescent Literacy toolkit available at
http://www.ccsso.org/projects/secondary school redesign/Adolescent Literacy Toolkit/

Content Area Literacy Guide available at
http://www.ccsso.org/content/pdfs/FINAL%20CCSSO0%20CONTENT%20AREA%20LITERACY
%20GUIDE FINAL.pdf

Appalachia Regional Comprehensive Center (ARCC)



ATTACMENT 3
Adolescent Literacy toolkit available at

http://www.arcc.edvantia.org/resources.php?toolkit=63

The National Center for Education Evaluation and Regional Assistance
Improving Adolescent Literacy: Effective Classrooms and Intervention Practices available at
http://ies.ed.gov/ncee/wwc/pdf/practiceguides/adlit pg 082608.pd,

Literacy Issues in Secondary Education: An Annotated Bibliography compiled by Donna
Alvermann, University of Georgia, available at
http://www.tcdsb.org/library/Professional%20Library/AnBiblioProf.html
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	Year 1, Change and sustain operational practices_2: 
	Year 2, Change and sustain operational practices_2: 
	Year 3, Change and sustain operational practices_2: 
	Total, Change and sustain operational practices_2: 
	Source of Funds, Change and sustain operational practices_2: 
	Year 1, Implement local evaluations of teachers and principal_2: 
	Year 2, Implement local evaluations of teachers and principal_2: 
	Year 3, Implement local evaluations of teachers and principal_2: 
	Total, Implement local evaluations of teachers and principal_2: 
	Source of Funds, Implement local evaluations of teachers and principal_2: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Total, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation model_2: 
	Year 1, Subtotal_4: 
	Year 2, Subtotal_4: 
	Year 3, Subtotal_4: 
	Total, Subtotal_4: 
	Source of Funds, Subtotal_5: 
	Year 1, 2  Reforming instructional programs_2: 
	Year 2, 2  Reforming instructional programs_2: 
	Year 3, 2  Reforming instructional programs_2: 
	Total, 2  Reforming instructional programs_2: 
	Source of Funds, 2  Reforming instructional programs_2: 
	Year 1, Develop data collection and analysis processes_2: 
	Year 2, Develop data collection and analysis processes_2: 
	Year 3, Develop data collection and analysis processes_2: 
	Total, Develop data collection and analysis processes_2: 
	Source of Funds, Develop data collection and analysis processes_2: 
	Year 1, Use date to drive decision making_2: 
	Year 2, Use date to drive decision making_2: 
	Year 3, Use date to drive decision making_2: 
	Total, Use date to drive decision making_2: 
	Source of Funds, Use date to drive decision making_2: 
	Year 1, Align curriculum vertically and horizontally_2: 
	Year 2, Align curriculum vertically and horizontally_2: 
	Year 3, Align curriculum vertically and horizontally_2: 
	Total, Align curriculum vertically and horizontally_2: 
	Source of Funds, Align curriculum vertically and horizontally_2: 
	Additional options specify Any of the required and permissible activities under_4: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_6: 
	Subtotal_2: 
	Source of Funds, Subtotal_6: 
	Year 1, 3  Increasing learning team and creating community-oriented schools_2: 
	Year 2, 3  Increasing learning team and creating community-oriented schools_2: 
	Year 3, 3  Increasing learning team and creating community-oriented schools_2: 
	Total, 3  Increasing learning team and creating community-oriented schools_2: 
	Source of Funds, 3  Increasing learning team and creating community-oriented schools_2: 
	Year 1, Increase learning time extended day, week, or year_2: 
	Year 2, Increase learning time extended day, week, or year_2: 
	Year 3, Increase learning time extended day, week, or year_2: 
	Total, Increase learning time extended day, week, or year_2: 
	Source of Funds, Increase learning time extended day, week, or year_2: 
	Year 1, Develop community partnerships that support the model_2: 
	Year 2, Develop community partnerships that support the model_2: 
	Year 3, Develop community partnerships that support the model_2: 
	Total, Develop community partnerships that support the model_2: 
	Source of Funds, Develop community partnerships that support the model_2: 
	Year 1, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Year 2, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Year 3, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Total, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Source of Funds, Implement parent and community involvement strategies for ongoing engagement and support_2: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model_3: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_7: 
	Year 1, Subtotal_5: 
	Year 2, Subtotal_5: 
	Year 3, Subtotal_5: 
	Total, Subtotal_5: 
	Source of Funds, Subtotal_7: 
	Year 1, 4  Flexibility and Sustained Support_2: 
	Year 2, 4  Flexibility and Sustained Support_2: 
	Year 3, 4  Flexibility and Sustained Support_2: 
	Total, 4  Flexibility and Sustained Support_2: 
	Source of Funds, 4  Flexibility and Sustained Support_2: 
	Year 1, Implement a comprehensive approach to school transformation_2: 
	Year 2, Implement a comprehensive approach to school transformation_2: 
	Year 3, Implement a comprehensive approach to school transformation_2: 
	Total, Implement a comprehensive approach to school transformation_2: 
	Source of Funds, Implement a comprehensive approach to school transformation_2: 
	Year 1, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Year 2, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Year 3, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Total, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Source of Funds, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_2: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model_4: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_8: 
	Year 1, Subtotal_6: 
	Year 2, Subtotal_6: 
	Year 3, Subtotal_6: 
	Total, Subtotal_6: 
	Source of Funds, Subtotal_8: 
	Year 1, Total for Transformation Model_2: 
	Year 2, Total for Transformation Model_2: 
	Year 3, Total for Transformation Model_2: 
	Total, Total for Transformation Model_2: 
	Source of Funds, Total for Transformation Model_2: 
	CLOSURE MODEL_2: 
	Year 1, Costs associated with parent and community outreach_2: 
	-, Costs associated with parent and community outreach_3: 
	-, Costs associated with parent and community outreach_4: 
	Total, Costs associated with parent and community outreach_2: 
	Source of Funds, Costs associated with parent and community outreach_2: 
	Year 1, Costs for student attending new school_2: 
	-, Costs for student attending new school_3: 
	-, Costs for student attending new school_4: 
	Total, Costs for student attending new school_2: 
	Source of Funds, Costs for student attending new school_2: 
	Year 1, Total_6: 
	-, Total_3: 
	-, Total_4: 
	Total, Total_6: 
	Source of Funds, Total_6: 
	TURNAROUND MODEL_2: 
	Year 1, Select a new principal_5: 
	Year 2, Select a new principal_5: 
	Year 3, Select a new principal_5: 
	Total, Select a new principal_5: 
	Source of Funds, Select a new principal_5: 
	Year 1, Assign effective teachers and leaders to lowest achieving schools_3: 
	Year 2, Assign effective teachers and leaders to lowest achieving schools_3: 
	Year 3, Assign effective teachers and leaders to lowest achieving schools_3: 
	Total, Assign effective teachers and leaders to lowest achieving schools_3: 
	Source of Funds, Assign effective teachers and leaders to lowest achieving schools_3: 
	Year 1, Recruit, place and retain staff_3: 
	Year 2, Recruit, place and retain staff_3: 
	Year 3, Recruit, place and retain staff_3: 
	Total, Recruit, place and retain staff_3: 
	Source of Funds, Recruit, place and retain staff_3: 
	Year 1, Select new staff_3: 
	Year 2, Select new staff_3: 
	Year 3, Select new staff_3: 
	Total, Select new staff_3: 
	Source of Funds, Select new staff_3: 
	Year 1, Replace staff deemed ineffective_3: 
	Year 2, Replace staff deemed ineffective_3: 
	Year 3, Replace staff deemed ineffective_3: 
	Total, Replace staff deemed ineffective_3: 
	Source of Funds, Replace staff deemed ineffective_3: 
	Year 1, Negotiate collective bargaining agreements_3: 
	Year 2, Negotiate collective bargaining agreements_3: 
	Year 3, Negotiate collective bargaining agreements_3: 
	Total, Negotiate collective bargaining agreements_3: 
	Source of Funds, Negotiate collective bargaining agreements_3: 
	Year 1, Support for staff being reassigned_3: 
	Year 2, Support for staff being reassigned_3: 
	Year 3, Support for staff being reassigned_3: 
	Total, Support for staff being reassigned_3: 
	Source of Funds, Support for staff being reassigned_3: 
	Year 1, Retaining surplus staff_3: 
	Year 2, Retaining surplus staff_3: 
	Year 3, Retaining surplus staff_3: 
	Total, Retaining surplus staff_3: 
	Source of Funds, Retaining surplus staff_3: 
	Year 1, Create partnerships to support turnaround_3: 
	Year 2, Create partnerships to support turnaround_3: 
	Year 3, Create partnerships to support turnaround_3: 
	Total, Create partnerships to support turnaround_3: 
	Source of Funds, Create partnerships to support turnaround_3: 
	Change decision-making policies and mechanisms around infusion of human_3: 
	Source of Funds, Change decision-making policies and mechanisms around infusion of human capital_3: 
	Year 1, Change operational practices around infusion of human capital_3: 
	Year 2, Change operational practices around infusion of human capital_3: 
	Year 3, Change operational practices around infusion of human capital_3: 
	Total, Change operational practices around infusion of human capital_3: 
	Source of Funds, Change operational practices around infusion of human capital_3: 
	Year 1, Adopt a new governance structure_3: 
	Year 2, Adopt a new governance structure_3: 
	Year 3, Adopt a new governance structure_3: 
	Total, Adopt a new governance structure_3: 
	Source of Funds, Adopt a new governance structure_3: 
	Year 1, High-quality, job-embedded professional development_3: 
	Year 2, High-quality, job-embedded professional development_3: 
	Year 3, High-quality, job-embedded professional development_3: 
	Total, High-quality, job-embedded professional development_3: 
	Source of Funds, High-quality, job-embedded professional development_3: 
	Year 1, Implementing data collection and analysis structures_3: 
	Year 2, Implementing data collection and analysis structures_3: 
	Year 3, Implementing data collection and analysis structures_3: 
	Total, Implementing data collection and analysis structures_3: 
	Source of Funds, Implementing data collection and analysis structures_3: 
	Year 1, Increase learning team extended day, week, andor year_3: 
	Year 2, Increase learning team extended day, week, andor year_3: 
	Year 3, Increase learning team extended day, week, andor year_3: 
	Total, Increase learning team extended day, week, andor year_3: 
	Source of Funds, Increase learning team extended day, week, andor year_3: 
	Year 1, Student supports emotional, social and community-based_3: 
	Year 2, Student supports emotional, social and community-based_3: 
	Year 3, Student supports emotional, social and community-based_3: 
	Total, Student supports emotional, social and community-based_3: 
	Source of Funds, Student supports emotional, social and community-based_3: 
	Additional options specify Any of the required and permissible activities under_5: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_9: 
	Year 1, Total_7: 
	Year 2, Total_5: 
	Year 3, Total_5: 
	Total, Total_7: 
	Source of Funds, Total_7: 
	Total, Row 1_3: 
	Year 1, Row 19_3: 
	Year 2, Row 19_3: 
	Year 3, Row 19_3: 
	Total, Row 19_3: 
	Source of Funds, Row 19_3: 
	RESTART MODEL_2: 
	education management organization that has been selected through a rigorous_3: 
	Source of Funds, Convert or close school and reopen under a charter school operator or education management organization that has been selected through a rigorous selection process_3: 
	Enroll, within the grades it serves, any former student who wishes to attend the_3: 
	Source of Funds, Enroll, within the grades it serves, any former student who wishes to attend the school_3: 
	Year 1, Total_8: 
	Year 2, Total_6: 
	Year 3, Total_6: 
	Total, Total_8: 
	Source of Funds, Total_8: 
	TRANSFORMATION MODEL_3: 
	Year 1, 1  Developing teacher and school leader effectiveness_3: 
	Year 2, 1  Developing teacher and school leader effectiveness_3: 
	Year 3, 1  Developing teacher and school leader effectiveness_3: 
	Total, 1  Developing teacher and school leader effectiveness_3: 
	Source of Funds, 1  Developing teacher and school leader effectiveness_3: 
	Year 1, Select a new principal_6: 
	Year 2, Select a new principal_6: 
	Year 3, Select a new principal_6: 
	Total, Select a new principal_6: 
	Source of Funds, Select a new principal_6: 
	Year 1, Make staff replacements_3: 
	Year 2, Make staff replacements_3: 
	Year 3, Make staff replacements_3: 
	Total, Make staff replacements_3: 
	Source of Funds, Make staff replacements_3: 
	Year 1, Support required, recommended and diagnostic strategies_3: 
	Year 2, Support required, recommended and diagnostic strategies_3: 
	Year 3, Support required, recommended and diagnostic strategies_3: 
	Total, Support required, recommended and diagnostic strategies_3: 
	Source of Funds, Support required, recommended and diagnostic strategies_3: 
	Year 1, Change and sustain decision making policies and mechanisms_5: 
	Year 2, Change and sustain decision making policies and mechanisms_5: 
	Year 3, Change and sustain decision making policies and mechanisms_5: 
	Total, Change and sustain decision making policies and mechanisms_5: 
	Source of Funds, Change and sustain decision making policies and mechanisms_5: 
	Year 1, Change and sustain decision making policies and mechanisms_6: 
	Year 2, Change and sustain decision making policies and mechanisms_6: 
	Year 3, Change and sustain decision making policies and mechanisms_6: 
	Total, Change and sustain decision making policies and mechanisms_6: 
	Source of Funds, Change and sustain decision making policies and mechanisms_6: 
	Year 1, Change and sustain operational practices_3: 
	Year 2, Change and sustain operational practices_3: 
	Year 3, Change and sustain operational practices_3: 
	Total, Change and sustain operational practices_3: 
	Source of Funds, Change and sustain operational practices_3: 
	Year 1, Implement local evaluations of teachers and principal_3: 
	Year 2, Implement local evaluations of teachers and principal_3: 
	Year 3, Implement local evaluations of teachers and principal_3: 
	Total, Implement local evaluations of teachers and principal_3: 
	Source of Funds, Implement local evaluations of teachers and principal_3: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation model_3: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation model_3: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation model_3: 
	Total, Additional options specify Any of the required and permissible activities under the transformation model_3: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation model_3: 
	Year 1, Subtotal_7: 
	Year 2, Subtotal_7: 
	Year 3, Subtotal_7: 
	Total, Subtotal_7: 
	Source of Funds, Subtotal_9: 
	Year 1, 2  Reforming instructional programs_3: 
	Year 2, 2  Reforming instructional programs_3: 
	Year 3, 2  Reforming instructional programs_3: 
	Total, 2  Reforming instructional programs_3: 
	Source of Funds, 2  Reforming instructional programs_3: 
	Year 1, Develop data collection and analysis processes_3: 
	Year 2, Develop data collection and analysis processes_3: 
	Year 3, Develop data collection and analysis processes_3: 
	Total, Develop data collection and analysis processes_3: 
	Source of Funds, Develop data collection and analysis processes_3: 
	Year 1, Use date to drive decision making_3: 
	Year 2, Use date to drive decision making_3: 
	Year 3, Use date to drive decision making_3: 
	Total, Use date to drive decision making_3: 
	Source of Funds, Use date to drive decision making_3: 
	Year 1, Align curriculum vertically and horizontally_3: 
	Year 2, Align curriculum vertically and horizontally_3: 
	Year 3, Align curriculum vertically and horizontally_3: 
	Total, Align curriculum vertically and horizontally_3: 
	Source of Funds, Align curriculum vertically and horizontally_3: 
	Additional options specify Any of the required and permissible activities under_6: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_10: 
	Subtotal_3: 
	Source of Funds, Subtotal_10: 
	Year 1, 3  Increasing learning team and creating community-oriented schools_3: 
	Year 2, 3  Increasing learning team and creating community-oriented schools_3: 
	Year 3, 3  Increasing learning team and creating community-oriented schools_3: 
	Total, 3  Increasing learning team and creating community-oriented schools_3: 
	Source of Funds, 3  Increasing learning team and creating community-oriented schools_3: 
	Year 1, Increase learning time extended day, week, or year_3: 
	Year 2, Increase learning time extended day, week, or year_3: 
	Year 3, Increase learning time extended day, week, or year_3: 
	Total, Increase learning time extended day, week, or year_3: 
	Source of Funds, Increase learning time extended day, week, or year_3: 
	Year 1, Develop community partnerships that support the model_3: 
	Year 2, Develop community partnerships that support the model_3: 
	Year 3, Develop community partnerships that support the model_3: 
	Total, Develop community partnerships that support the model_3: 
	Source of Funds, Develop community partnerships that support the model_3: 
	Year 1, Implement parent and community involvement strategies for ongoing engagement and support_3: 
	Year 2, Implement parent and community involvement strategies for ongoing engagement and support_3: 
	Year 3, Implement parent and community involvement strategies for ongoing engagement and support_3: 
	Total, Implement parent and community involvement strategies for ongoing engagement and support_3: 
	Source of Funds, Implement parent and community involvement strategies for ongoing engagement and support_3: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model_5: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model_5: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model_5: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model_5: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_11: 
	Year 1, Subtotal_8: 
	Year 2, Subtotal_8: 
	Year 3, Subtotal_8: 
	Total, Subtotal_8: 
	Source of Funds, Subtotal_11: 
	Year 1, 4  Flexibility and Sustained Support_3: 
	Year 2, 4  Flexibility and Sustained Support_3: 
	Year 3, 4  Flexibility and Sustained Support_3: 
	Total, 4  Flexibility and Sustained Support_3: 
	Source of Funds, 4  Flexibility and Sustained Support_3: 
	Year 1, Implement a comprehensive approach to school transformation_3: 
	Year 2, Implement a comprehensive approach to school transformation_3: 
	Year 3, Implement a comprehensive approach to school transformation_3: 
	Total, Implement a comprehensive approach to school transformation_3: 
	Source of Funds, Implement a comprehensive approach to school transformation_3: 
	Year 1, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_3: 
	Year 2, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_3: 
	Year 3, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_3: 
	Total, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_3: 
	Source of Funds, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_3: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model_6: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model_6: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model_6: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model_6: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_12: 
	Year 1, Subtotal_9: 
	Year 2, Subtotal_9: 
	Year 3, Subtotal_9: 
	Total, Subtotal_9: 
	Source of Funds, Subtotal_12: 
	Year 1, Total for Transformation Model_3: 
	Year 2, Total for Transformation Model_3: 
	Year 3, Total for Transformation Model_3: 
	Total, Total for Transformation Model_3: 
	Source of Funds, Total for Transformation Model_3: 
	CLOSURE MODEL_3: 
	Year 1, Costs associated with parent and community outreach_3: 
	-, Costs associated with parent and community outreach_5: 
	-, Costs associated with parent and community outreach_6: 
	Total, Costs associated with parent and community outreach_3: 
	Source of Funds, Costs associated with parent and community outreach_3: 
	Year 1, Costs for student attending new school_3: 
	-, Costs for student attending new school_5: 
	-, Costs for student attending new school_6: 
	Total, Costs for student attending new school_3: 
	Source of Funds, Costs for student attending new school_3: 
	Year 1, Total_9: 
	-, Total_5: 
	-, Total_6: 
	Total, Total_9: 
	Source of Funds, Total_9: 
	TURNAROUND MODEL_3: 
	Year 1, Select a new principal_7: 
	Year 2, Select a new principal_7: 
	Year 3, Select a new principal_7: 
	Total, Select a new principal_7: 
	Source of Funds, Select a new principal_7: 
	Year 1, Assign effective teachers and leaders to lowest achieving schools_4: 
	Year 2, Assign effective teachers and leaders to lowest achieving schools_4: 
	Year 3, Assign effective teachers and leaders to lowest achieving schools_4: 
	Total, Assign effective teachers and leaders to lowest achieving schools_4: 
	Source of Funds, Assign effective teachers and leaders to lowest achieving schools_4: 
	Year 1, Recruit, place and retain staff_4: 
	Year 2, Recruit, place and retain staff_4: 
	Year 3, Recruit, place and retain staff_4: 
	Total, Recruit, place and retain staff_4: 
	Source of Funds, Recruit, place and retain staff_4: 
	Year 1, Select new staff_4: 
	Year 2, Select new staff_4: 
	Year 3, Select new staff_4: 
	Total, Select new staff_4: 
	Source of Funds, Select new staff_4: 
	Year 1, Replace staff deemed ineffective_4: 
	Year 2, Replace staff deemed ineffective_4: 
	Year 3, Replace staff deemed ineffective_4: 
	Total, Replace staff deemed ineffective_4: 
	Source of Funds, Replace staff deemed ineffective_4: 
	Year 1, Negotiate collective bargaining agreements_4: 
	Year 2, Negotiate collective bargaining agreements_4: 
	Year 3, Negotiate collective bargaining agreements_4: 
	Total, Negotiate collective bargaining agreements_4: 
	Source of Funds, Negotiate collective bargaining agreements_4: 
	Year 1, Support for staff being reassigned_4: 
	Year 2, Support for staff being reassigned_4: 
	Year 3, Support for staff being reassigned_4: 
	Total, Support for staff being reassigned_4: 
	Source of Funds, Support for staff being reassigned_4: 
	Year 1, Retaining surplus staff_4: 
	Year 2, Retaining surplus staff_4: 
	Year 3, Retaining surplus staff_4: 
	Total, Retaining surplus staff_4: 
	Source of Funds, Retaining surplus staff_4: 
	Year 1, Create partnerships to support turnaround_4: 
	Year 2, Create partnerships to support turnaround_4: 
	Year 3, Create partnerships to support turnaround_4: 
	Total, Create partnerships to support turnaround_4: 
	Source of Funds, Create partnerships to support turnaround_4: 
	Change decision-making policies and mechanisms around infusion of human_4: 
	Source of Funds, Change decision-making policies and mechanisms around infusion of human capital_4: 
	Year 1, Change operational practices around infusion of human capital_4: 
	Year 2, Change operational practices around infusion of human capital_4: 
	Year 3, Change operational practices around infusion of human capital_4: 
	Total, Change operational practices around infusion of human capital_4: 
	Source of Funds, Change operational practices around infusion of human capital_4: 
	Year 1, Adopt a new governance structure_4: 
	Year 2, Adopt a new governance structure_4: 
	Year 3, Adopt a new governance structure_4: 
	Total, Adopt a new governance structure_4: 
	Source of Funds, Adopt a new governance structure_4: 
	Year 1, High-quality, job-embedded professional development_4: 
	Year 2, High-quality, job-embedded professional development_4: 
	Year 3, High-quality, job-embedded professional development_4: 
	Total, High-quality, job-embedded professional development_4: 
	Source of Funds, High-quality, job-embedded professional development_4: 
	Year 1, Implementing data collection and analysis structures_4: 
	Year 2, Implementing data collection and analysis structures_4: 
	Year 3, Implementing data collection and analysis structures_4: 
	Total, Implementing data collection and analysis structures_4: 
	Source of Funds, Implementing data collection and analysis structures_4: 
	Year 1, Increase learning team extended day, week, andor year_4: 
	Year 2, Increase learning team extended day, week, andor year_4: 
	Year 3, Increase learning team extended day, week, andor year_4: 
	Total, Increase learning team extended day, week, andor year_4: 
	Source of Funds, Increase learning team extended day, week, andor year_4: 
	Year 1, Student supports emotional, social and community-based_4: 
	Year 2, Student supports emotional, social and community-based_4: 
	Year 3, Student supports emotional, social and community-based_4: 
	Total, Student supports emotional, social and community-based_4: 
	Source of Funds, Student supports emotional, social and community-based_4: 
	Additional options specify Any of the required and permissible activities under_7: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_13: 
	Year 1, Total_10: 
	Year 2, Total_7: 
	Year 3, Total_7: 
	Total, Total_10: 
	Source of Funds, Total_10: 
	Total, Row 1_4: 
	Year 1, Row 19_4: 
	Year 2, Row 19_4: 
	Year 3, Row 19_4: 
	Total, Row 19_4: 
	Source of Funds, Row 19_4: 
	RESTART MODEL_3: 
	education management organization that has been selected through a rigorous_4: 
	Source of Funds, Convert or close school and reopen under a charter school operator or education management organization that has been selected through a rigorous selection process_4: 
	Enroll, within the grades it serves, any former student who wishes to attend the_4: 
	Source of Funds, Enroll, within the grades it serves, any former student who wishes to attend the school_4: 
	Year 1, Total_11: 
	Year 2, Total_8: 
	Year 3, Total_8: 
	Total, Total_11: 
	Source of Funds, Total_11: 
	TRANSFORMATION MODEL_4: 
	Year 1, 1  Developing teacher and school leader effectiveness_4: 
	Year 2, 1  Developing teacher and school leader effectiveness_4: 
	Year 3, 1  Developing teacher and school leader effectiveness_4: 
	Total, 1  Developing teacher and school leader effectiveness_4: 
	Source of Funds, 1  Developing teacher and school leader effectiveness_4: 
	Year 1, Select a new principal_8: 
	Year 2, Select a new principal_8: 
	Year 3, Select a new principal_8: 
	Total, Select a new principal_8: 
	Source of Funds, Select a new principal_8: 
	Year 1, Make staff replacements_4: 
	Year 2, Make staff replacements_4: 
	Year 3, Make staff replacements_4: 
	Total, Make staff replacements_4: 
	Source of Funds, Make staff replacements_4: 
	Year 1, Support required, recommended and diagnostic strategies_4: 
	Year 2, Support required, recommended and diagnostic strategies_4: 
	Year 3, Support required, recommended and diagnostic strategies_4: 
	Total, Support required, recommended and diagnostic strategies_4: 
	Source of Funds, Support required, recommended and diagnostic strategies_4: 
	Year 1, Change and sustain decision making policies and mechanisms_7: 
	Year 2, Change and sustain decision making policies and mechanisms_7: 
	Year 3, Change and sustain decision making policies and mechanisms_7: 
	Total, Change and sustain decision making policies and mechanisms_7: 
	Source of Funds, Change and sustain decision making policies and mechanisms_7: 
	Year 1, Change and sustain decision making policies and mechanisms_8: 
	Year 2, Change and sustain decision making policies and mechanisms_8: 
	Year 3, Change and sustain decision making policies and mechanisms_8: 
	Total, Change and sustain decision making policies and mechanisms_8: 
	Source of Funds, Change and sustain decision making policies and mechanisms_8: 
	Year 1, Change and sustain operational practices_4: 
	Year 2, Change and sustain operational practices_4: 
	Year 3, Change and sustain operational practices_4: 
	Total, Change and sustain operational practices_4: 
	Source of Funds, Change and sustain operational practices_4: 
	Year 1, Implement local evaluations of teachers and principal_4: 
	Year 2, Implement local evaluations of teachers and principal_4: 
	Year 3, Implement local evaluations of teachers and principal_4: 
	Total, Implement local evaluations of teachers and principal_4: 
	Source of Funds, Implement local evaluations of teachers and principal_4: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation model_4: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation model_4: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation model_4: 
	Total, Additional options specify Any of the required and permissible activities under the transformation model_4: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation model_4: 
	Year 1, Subtotal_10: 
	Year 2, Subtotal_10: 
	Year 3, Subtotal_10: 
	Total, Subtotal_10: 
	Source of Funds, Subtotal_13: 
	Year 1, 2  Reforming instructional programs_4: 
	Year 2, 2  Reforming instructional programs_4: 
	Year 3, 2  Reforming instructional programs_4: 
	Total, 2  Reforming instructional programs_4: 
	Source of Funds, 2  Reforming instructional programs_4: 
	Year 1, Develop data collection and analysis processes_4: 
	Year 2, Develop data collection and analysis processes_4: 
	Year 3, Develop data collection and analysis processes_4: 
	Total, Develop data collection and analysis processes_4: 
	Source of Funds, Develop data collection and analysis processes_4: 
	Year 1, Use date to drive decision making_4: 
	Year 2, Use date to drive decision making_4: 
	Year 3, Use date to drive decision making_4: 
	Total, Use date to drive decision making_4: 
	Source of Funds, Use date to drive decision making_4: 
	Year 1, Align curriculum vertically and horizontally_4: 
	Year 2, Align curriculum vertically and horizontally_4: 
	Year 3, Align curriculum vertically and horizontally_4: 
	Total, Align curriculum vertically and horizontally_4: 
	Source of Funds, Align curriculum vertically and horizontally_4: 
	Additional options specify Any of the required and permissible activities under_8: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_14: 
	Subtotal_4: 
	Source of Funds, Subtotal_14: 
	Year 1, 3  Increasing learning team and creating community-oriented schools_4: 
	Year 2, 3  Increasing learning team and creating community-oriented schools_4: 
	Year 3, 3  Increasing learning team and creating community-oriented schools_4: 
	Total, 3  Increasing learning team and creating community-oriented schools_4: 
	Source of Funds, 3  Increasing learning team and creating community-oriented schools_4: 
	Year 1, Increase learning time extended day, week, or year_4: 
	Year 2, Increase learning time extended day, week, or year_4: 
	Year 3, Increase learning time extended day, week, or year_4: 
	Total, Increase learning time extended day, week, or year_4: 
	Source of Funds, Increase learning time extended day, week, or year_4: 
	Year 1, Develop community partnerships that support the model_4: 
	Year 2, Develop community partnerships that support the model_4: 
	Year 3, Develop community partnerships that support the model_4: 
	Total, Develop community partnerships that support the model_4: 
	Source of Funds, Develop community partnerships that support the model_4: 
	Year 1, Implement parent and community involvement strategies for ongoing engagement and support_4: 
	Year 2, Implement parent and community involvement strategies for ongoing engagement and support_4: 
	Year 3, Implement parent and community involvement strategies for ongoing engagement and support_4: 
	Total, Implement parent and community involvement strategies for ongoing engagement and support_4: 
	Source of Funds, Implement parent and community involvement strategies for ongoing engagement and support_4: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model_7: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model_7: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model_7: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model_7: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_15: 
	Year 1, Subtotal_11: 
	Year 2, Subtotal_11: 
	Year 3, Subtotal_11: 
	Total, Subtotal_11: 
	Source of Funds, Subtotal_15: 
	Year 1, 4  Flexibility and Sustained Support_4: 
	Year 2, 4  Flexibility and Sustained Support_4: 
	Year 3, 4  Flexibility and Sustained Support_4: 
	Total, 4  Flexibility and Sustained Support_4: 
	Source of Funds, 4  Flexibility and Sustained Support_4: 
	Year 1, Implement a comprehensive approach to school transformation_4: 
	Year 2, Implement a comprehensive approach to school transformation_4: 
	Year 3, Implement a comprehensive approach to school transformation_4: 
	Total, Implement a comprehensive approach to school transformation_4: 
	Source of Funds, Implement a comprehensive approach to school transformation_4: 
	Year 1, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_4: 
	Year 2, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_4: 
	Year 3, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_4: 
	Total, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_4: 
	Source of Funds, Ongoing, intensive professional development and technical assistance from the LEA and the SEA_4: 
	Year 1, Additional options specify Any of the required and permissible activities under the transformation of new school model_8: 
	Year 2, Additional options specify Any of the required and permissible activities under the transformation of new school model_8: 
	Year 3, Additional options specify Any of the required and permissible activities under the transformation of new school model_8: 
	Total, Additional options specify Any of the required and permissible activities under the transformation of new school model_8: 
	Source of Funds, Additional options specify Any of the required and permissible activities under the transformation of new school model_16: 
	Year 1, Subtotal_12: 
	Year 2, Subtotal_12: 
	Year 3, Subtotal_12: 
	Total, Subtotal_12: 
	Source of Funds, Subtotal_16: 
	Year 1, Total for Transformation Model_4: 
	Year 2, Total for Transformation Model_4: 
	Year 3, Total for Transformation Model_4: 
	Total, Total for Transformation Model_4: 
	Source of Funds, Total for Transformation Model_4: 
	CLOSURE MODEL_4: 
	Year 1, Costs associated with parent and community outreach_4: 
	-, Costs associated with parent and community outreach_7: 
	-, Costs associated with parent and community outreach_8: 
	Total, Costs associated with parent and community outreach_4: 
	Source of Funds, Costs associated with parent and community outreach_4: 
	Year 1, Costs for student attending new school_4: 
	-, Costs for student attending new school_7: 
	-, Costs for student attending new school_8: 
	Total, Costs for student attending new school_4: 
	Source of Funds, Costs for student attending new school_4: 
	Year 1, Total_12: 
	-, Total_7: 
	-, Total_8: 
	Total, Total_12: 
	Source of Funds, Total_12: 
	… Initial Budget: 
	FOR ADE USE ONLY: 
	undefined_35: 
	… Revised Initial Budget: 
	Total Funds: 
	… Regular: 
	SOURCE OF FUNDS CODE: 
	NCCS NO: 
	SUBMISSION DATE: 
	Carryover Funds: 
	SCHOOL NAME: 
	DISTRICT NAME AND NUMBER: 
	Current Funds: 
	Begin Date: 
	CONTACT PERSON: 
	TELEPHONE NUMBER Include Area Code: 
	EMAIL ADDRESS: 
	FAX NUMBER Include Area Code: 
	CODE  FUNCTIONS: 
	OBJECTS: 
	1530 Language Arts: 
	1550 Early Childhood: 
	1555 Literacy: 
	1560 Reading: 
	1570 Mathematics: 
	1591 Title I Schoolwide Inst: 
	1592 Title I Summer School: 
	2670 Safety: 
	2700 Student Transportation: 
	3100 Food Service: 
	… Initial Budget_2: 
	FOR ADE USE ONLY_2: 
	undefined_36: 
	… Revised Initial Budget_2: 
	Program Approval Date and Initials: 
	Total Funds_2: 
	… Regular_2: 
	SOURCE OF FUNDS CODE_2: 
	NCCS NO_2: 
	SUBMISSION DATE_2: 
	Carryover Funds_2: 
	SCHOOL NAME_2: 
	DISTRICT NAME AND NUMBER_2: 
	Current Funds_2: 
	Begin Date_2: 
	CONTACT PERSON_2: 
	TELEPHONE NUMBER Include Area Code_2: 
	EMAIL ADDRESS_2: 
	FAX NUMBER Include Area Code_2: 
	CODE  FUNCTIONS_2: 
	OBJECTS_2: 
	1530 Language Arts_2: 
	1550 Early Childhood_2: 
	1555 Literacy_2: 
	1560 Reading_2: 
	1570 Mathematics_2: 
	1591 Title I Schoolwide Inst_2: 
	1592 Title I Summer School_2: 
	2670 Safety_2: 
	2700 Student Transportation_2: 
	3100 Food Service_2: 
	2010-2011 Budget for School #2: 
	… Initial Budget_3: 
	FOR ADE USE ONLY_3: 
	undefined_37: 
	… Revised Initial Budget_3: 
	Program Approval Date and Initials_2: 
	Total Funds_3: 
	… Regular_3: 
	SOURCE OF FUNDS CODE_3: 
	NCCS NO_3: 
	SUBMISSION DATE_3: 
	Carryover Funds_3: 
	SCHOOL NAME_3: 
	DISTRICT NAME AND NUMBER_3: 
	Current Funds_3: 
	Begin Date_3: 
	CONTACT PERSON_3: 
	TELEPHONE NUMBER Include Area Code_3: 
	EMAIL ADDRESS_3: 
	FAX NUMBER Include Area Code_3: 
	CODE  FUNCTIONS_3: 
	OBJECTS_3: 
	1530 Language Arts_3: 
	1550 Early Childhood_3: 
	1555 Literacy_3: 
	1560 Reading_3: 
	1570 Mathematics_3: 
	1591 Title I Schoolwide Inst_3: 
	1592 Title I Summer School_3: 
	2670 Safety_3: 
	2700 Student Transportation_3: 
	3100 Food Service_3: 
	2010-2011 Budget for School #3: 
	… Initial Budget_4: 
	FOR ADE USE ONLY_4: 
	undefined_38: 
	… Revised Initial Budget_4: 
	Program Approval Date and Initials_3: 
	Total Funds_4: 
	… Regular_4: 
	SOURCE OF FUNDS CODE_4: 
	NCCS NO_4: 
	SUBMISSION DATE_4: 
	Carryover Funds_4: 
	SCHOOL NAME_4: 
	DISTRICT NAME AND NUMBER_4: 
	Current Funds_4: 
	Begin Date_4: 
	CONTACT PERSON_4: 
	TELEPHONE NUMBER Include Area Code_4: 
	EMAIL ADDRESS_4: 
	FAX NUMBER Include Area Code_4: 
	CODE  FUNCTIONS_4: 
	OBJECTS_4: 
	1530 Language Arts_4: 
	1550 Early Childhood_4: 
	1555 Literacy_4: 
	1560 Reading_4: 
	1570 Mathematics_4: 
	1591 Title I Schoolwide Inst_4: 
	1592 Title I Summer School_4: 
	2670 Safety_4: 
	2700 Student Transportation_4: 
	3100 Food Service_4: 
	2010-2011  District Budget: 
	… Initial Budget_5: 
	FOR ADE USE ONLY_5: 
	undefined_39: 
	… Revised Initial Budget_5: 
	Program Approval Date and Initials_4: 
	Total Funds_5: 
	… Regular_5: 
	SOURCE OF FUNDS CODE_5: 
	NCCS NO_5: 
	SUBMISSION DATE_5: 
	Carryover Funds_5: 
	SCHOOL NAME_5: 
	DISTRICT NAME AND NUMBER_5: 
	Current Funds_5: 
	Begin Date_5: 
	CONTACT PERSON_5: 
	TELEPHONE NUMBER Include Area Code_5: 
	EMAIL ADDRESS_5: 
	FAX NUMBER Include Area Code_5: 
	CODE  FUNCTIONS_5: 
	OBJECTS_5: 
	1530 Language Arts_5: 
	1550 Early Childhood_5: 
	1555 Literacy_5: 
	1560 Reading_5: 
	1570 Mathematics_5: 
	1591 Title I Schoolwide Inst_5: 
	1592 Title I Summer School_5: 
	2670 Safety_5: 
	2700 Student Transportation_5: 
	3100 Food Service_5: 
	20011-2012 Budget School #1: 
	… Initial Budget_6: 
	FOR ADE USE ONLY_6: 
	undefined_40: 
	… Revised Initial Budget_6: 
	Program Approval Date and Initials_5: 
	Total Funds_6: 
	… Regular_6: 
	SOURCE OF FUNDS CODE_6: 
	NCCS NO_6: 
	SUBMISSION DATE_6: 
	Carryover Funds_6: 
	SCHOOL NAME_6: 
	DISTRICT NAME AND NUMBER_6: 
	Current Funds_6: 
	Begin Date_6: 
	CONTACT PERSON_6: 
	TELEPHONE NUMBER Include Area Code_6: 
	EMAIL ADDRESS_6: 
	FAX NUMBER Include Area Code_6: 
	CODE  FUNCTIONS_6: 
	OBJECTS_6: 
	1530 Language Arts_6: 
	1550 Early Childhood_6: 
	1555 Literacy_6: 
	1560 Reading_6: 
	1570 Mathematics_6: 
	1591 Title I Schoolwide Inst_6: 
	1592 Title I Summer School_6: 
	2670 Safety_6: 
	2700 Student Transportation_6: 
	3100 Food Service_6: 
	2011-2012 Budget School #2: 
	… Initial Budget_7: 
	FOR ADE USE ONLY_7: 
	undefined_41: 
	… Revised Initial Budget_7: 
	Program Approval Date and Initials_6: 
	Total Funds_7: 
	… Regular_7: 
	SOURCE OF FUNDS CODE_7: 
	NCCS NO_7: 
	SUBMISSION DATE_7: 
	Carryover Funds_7: 
	SCHOOL NAME_7: 
	DISTRICT NAME AND NUMBER_7: 
	Current Funds_7: 
	Begin Date_7: 
	CONTACT PERSON_7: 
	TELEPHONE NUMBER Include Area Code_7: 
	EMAIL ADDRESS_7: 
	FAX NUMBER Include Area Code_7: 
	CODE  FUNCTIONS_7: 
	OBJECTS_7: 
	1530 Language Arts_7: 
	1550 Early Childhood_7: 
	1555 Literacy_7: 
	1560 Reading_7: 
	1570 Mathematics_7: 
	1591 Title I Schoolwide Inst_7: 
	1592 Title I Summer School_7: 
	2670 Safety_7: 
	2700 Student Transportation_7: 
	3100 Food Service_7: 
	… Initial Budget_8: 
	FOR ADE USE ONLY_8: 
	undefined_42: 
	… Revised Initial Budget_8: 
	Program Approval Date and Initials_7: 
	Total Funds_8: 
	… Regular_8: 
	SOURCE OF FUNDS CODE_8: 
	NCCS NO_8: 
	SUBMISSION DATE_8: 
	Carryover Funds_8: 
	SCHOOL NAME_8: 
	DISTRICT NAME AND NUMBER_8: 
	Current Funds_8: 
	Begin Date_8: 
	CONTACT PERSON_8: 
	TELEPHONE NUMBER Include Area Code_8: 
	EMAIL ADDRESS_8: 
	FAX NUMBER Include Area Code_8: 
	CODE  FUNCTIONS_8: 
	OBJECTS_8: 
	1530 Language Arts_8: 
	1550 Early Childhood_8: 
	1555 Literacy_8: 
	1560 Reading_8: 
	1570 Mathematics_8: 
	1591 Title I Schoolwide Inst_8: 
	1592 Title I Summer School_8: 
	2670 Safety_8: 
	2700 Student Transportation_8: 
	3100 Food Service_8: 
	2011-2012 District Budget: 
	… Initial Budget_9: 
	FOR ADE USE ONLY_9: 
	undefined_43: 
	… Revised Initial Budget_9: 
	Program Approval Date and Initials_8: 
	Total Funds_9: 
	… Regular_9: 
	SOURCE OF FUNDS CODE_9: 
	NCCS NO_9: 
	SUBMISSION DATE_9: 
	Carryover Funds_9: 
	SCHOOL NAME_9: 
	DISTRICT NAME AND NUMBER_9: 
	Current Funds_9: 
	Begin Date_9: 
	CONTACT PERSON_9: 
	TELEPHONE NUMBER Include Area Code_9: 
	EMAIL ADDRESS_9: 
	FAX NUMBER Include Area Code_9: 
	CODE  FUNCTIONS_9: 
	OBJECTS_9: 
	1530 Language Arts_9: 
	1550 Early Childhood_9: 
	1555 Literacy_9: 
	1560 Reading_9: 
	1570 Mathematics_9: 
	1591 Title I Schoolwide Inst_9: 
	1592 Title I Summer School_9: 
	2670 Safety_9: 
	2700 Student Transportation_9: 
	3100 Food Service_9: 
	2012-2013 Budget School #1: 
	… Initial Budget_10: 
	FOR ADE USE ONLY_10: 
	undefined_44: 
	… Revised Initial Budget_10: 
	Program Approval Date and Initials_9: 
	Total Funds_10: 
	… Regular_10: 
	SOURCE OF FUNDS CODE_10: 
	NCCS NO_10: 
	SUBMISSION DATE_10: 
	Carryover Funds_10: 
	SCHOOL NAME_10: 
	DISTRICT NAME AND NUMBER_10: 
	Current Funds_10: 
	Begin Date_10: 
	CONTACT PERSON_10: 
	TELEPHONE NUMBER Include Area Code_10: 
	EMAIL ADDRESS_10: 
	FAX NUMBER Include Area Code_10: 
	CODE  FUNCTIONS_10: 
	OBJECTS_10: 
	1530 Language Arts_10: 
	1550 Early Childhood_10: 
	1555 Literacy_10: 
	1560 Reading_10: 
	1570 Mathematics_10: 
	1591 Title I Schoolwide Inst_10: 
	1592 Title I Summer School_10: 
	2670 Safety_10: 
	2700 Student Transportation_10: 
	3100 Food Service_10: 
	2012-2013 Budget School #2: 
	… Initial Budget_11: 
	FOR ADE USE ONLY_11: 
	undefined_45: 
	… Revised Initial Budget_11: 
	Program Approval Date and Initials_10: 
	Total Funds_11: 
	… Regular_11: 
	SOURCE OF FUNDS CODE_11: 
	NCCS NO_11: 
	SUBMISSION DATE_11: 
	Carryover Funds_11: 
	SCHOOL NAME_11: 
	DISTRICT NAME AND NUMBER_11: 
	Current Funds_11: 
	Begin Date_11: 
	CONTACT PERSON_11: 
	TELEPHONE NUMBER Include Area Code_11: 
	EMAIL ADDRESS_11: 
	FAX NUMBER Include Area Code_11: 
	CODE  FUNCTIONS_11: 
	OBJECTS_11: 
	1530 Language Arts_11: 
	1550 Early Childhood_11: 
	1555 Literacy_11: 
	1560 Reading_11: 
	1570 Mathematics_11: 
	1591 Title I Schoolwide Inst_11: 
	1592 Title I Summer School_11: 
	2670 Safety_11: 
	2700 Student Transportation_11: 
	3100 Food Service_11: 
	… Initial Budget_12: 
	FOR ADE USE ONLY_12: 
	undefined_46: 
	… Revised Initial Budget_12: 
	Program Approval Date and Initials_11: 
	Total Funds_12: 
	… Regular_12: 
	SOURCE OF FUNDS CODE_12: 
	NCCS NO_12: 
	SUBMISSION DATE_12: 
	Carryover Funds_12: 
	SCHOOL NAME_12: 
	DISTRICT NAME AND NUMBER_12: 
	Current Funds_12: 
	Begin Date_12: 
	CONTACT PERSON_12: 
	TELEPHONE NUMBER Include Area Code_12: 
	EMAIL ADDRESS_12: 
	FAX NUMBER Include Area Code_12: 
	CODE  FUNCTIONS_12: 
	OBJECTS_12: 
	1530 Language Arts_12: 
	1550 Early Childhood_12: 
	1555 Literacy_12: 
	1560 Reading_12: 
	1570 Mathematics_12: 
	1591 Title I Schoolwide Inst_12: 
	1592 Title I Summer School_12: 
	2670 Safety_12: 
	2700 Student Transportation_12: 
	3100 Food Service_12: 
	2012-2013 District Budget: 
	f: 
	LEA_2: 
	GeneralInformation: 
	SECTIONA�2: 
	1_4: 
	2_4: 
	1_5: 
	2_5: 
	1_6: 
	2_6: 
	SECTIONB,PART4: 
	SECTIONB,PART5: 
	SECTIONB,PART6–7: 
	SECTIONB,PART8: 
	SECTIONC: 
	SECTIOND: 
	undefined_47: 
	LEA_3: 
	GeneralInformation_2: 
	SECTIONA�2_2: 
	1_7: 
	2_7: 
	1_8: 
	2_8: 
	1_9: 
	2_9: 
	SECTIONB,PART4_2: 
	SECTIONB,PART5_2: 
	SECTIONB,PART6–7_2: 
	SECTIONB,PART8_2: 
	SECTIONC_2: 
	SECTIOND_2: 
	undefined_48: 
	LEA_4: 
	GeneralInformation_3: 
	SECTIONA�2_3: 
	1_10: 
	2_10: 
	1_11: 
	2_11: 
	1_12: 
	2_12: 
	SECTIONB,PART4_3: 
	SECTIONB,PART5_3: 
	SECTIONB,PART6–7_3: 
	SECTIONB,PART8_3: 
	SECTIONC_3: 
	SECTIOND_3: 
	undefined_49: 
	Text6: $1,617,500.00
	Text10: 
	Text12: 
	Text13: 96%
	Text14: 1%
	Text17: 297 Students
	Text18: The home language of English Language Learners at Lynch Drive Elementary is English. 
	Text19: Lynch Drive Elementary School is a brick structure located on a large open site. The building is centrally located far away enough from the main thoroughfare to ensure the safety of students who walk or ride bicycles to school. A handicapped parking area is located one inclined entrance to allow wheelchairs to enter and exit safely. 
The Lynch Drive community is located in the heart of the Rose City Community. The neighborhood is inhabited by mostly African American families living in houses that are rental properties. The homes are old and affordable low income housing. Few of the inhabitants are home owners. Approximately a mile from the school are shops and small business owned establishments   i.e.,  restaurants, grocery stores and a post office. The Rose City Community Center is an after school and weekend hub for most of the students who participate in sports, cheerleading, and other indoor games and activities. During the school year the center provides an after school program at a minimal cost to parents and provides homework help as well as other activities for students residing in the community.
	Text22: Poplar Street Middle School (All sixth graders attend this school).


	Text23: Administrators are evaluated annually by the Administrative Director of Elementary Education. The process is done through a formal system of evaluation and through progress monitoring of the administrator. The North Little Rock District Assistance team comprised of district literacy specialists, the Administrative Director of Elementary Education and other Central Office Personnel visits the school frequently to assist the principals and teachers in numerous ways such as Classroom Walk-throughs, helping teachers with pedagogy, instruction and classroom management, modeling instruction and other areas of need. The principal is always involved in an exit interview to discuss findings and discuss interventions and helps that will take place in the building. Frequent principal meetings allow principals to network and get additional help from colleagues. Criteria used to evaluate principals include 
* Knowledge and implementation of curriculum and Instruction
*Selection, Supervision, and Development of Personnel
*Planning and Organization
*Communications and Human Relations
*Business and Financial Management
*Building and Property Management
*Student Management
The evaluation is done in writing and conducted in accordance with procedures and devices approved by the Superintendent of schools. An in -person conference  is scheduled and each area is discussed in detail. After the evaluation is conducted and the document signed, a copy is forwarded to the superintendent and the personnel office and placed in the administrator's permanent file. 

Please see attached documents.
	Text24: The teacher evaluation cycle is used to evaluate teachers. Not all teachers are evaluated each year. The stages of the North Little Rock School District Evaluation System are based on a set of Core Teaching Competencies ( CTC).The CTC areas include

* Planning and Preparation
*Classroom Environment
* Instruction
*Personal and Professional Responsibilities

The evaluation is based on three tracks.
1. Probationary teaching track- This track is for teachers new to the district.
2. Career Teacher Track- For Non -Probationary Teachers
3. Professional Support Track- This track is designed for staff members who fail to meet the core teaching competencies.
Each year teachers are required to write a professional growth plan that must include plans to improve instructional practices. They must list how they will include job-embedded professional development sessions to help them in improving their craft knowledge. At the end of the year they must provide proof of fulfilling the components of the growth plan.

Please see attached documents.
	Text25: Previous efforts to reform and improve academic achievement at Lynch Drive Elementary have been numerous. The previous administration had an administrative style that did not include collaboration with staff and parents. Many decisions were made that did not include stakeholders. Building culture was poor and staff morale was low. Students continued to be unsuccessful academically and behavior was a critical issue. After interventions by district administration the principal resigned at the end of the 2008-2009 School year and a new principal was hired at the beginning of the 2009-2010 school year. This principal has done a lot to improve building culture and to involve all stakeholders in the community. She has also networked with other principals around the state to help to implement best practices to improve academic achievement of students.


Lynch Drive has been in school improvement for the last 8 years and many efforts have been made to improve academic achievement.

-Kindergarten and Grade 1 instructional assistants have  been hired to provide interventions for students who are struggling and need extra help. 

Reading Recovery- This intervention is in place to assist the lowest achieving students in literacy. This intervention is implemented using one-to-one or small group instruction.

Literacy and Math Coaches - Literacy and Math Coaches were hired to assist teachers with instructional practices.

Arkansas Reading First- Arkansas Reading First provided a Literacy Coach for grades K-2. The coach was ineffective. This grant was not renewed in Arkansas for the 2010-2011 school year. 

America's Choice has been in place and has made very little impact on the academic achievement of the students as indicated by data results on the Arkansas Benchmark Examination  and other informal data pieces. Due to a lack of academic achievement the district has decided to replace this vendor with one that has in one year proven to be successful in another district elementary school. It was determined through data analysis that the efforts implemented by America's choice were ineffective. Test scores continue to be low, building culture and staff morale were low due to a resistance to how the plan was implemented. Parents were choosing to remove their children due to low test scores and fear that instruction was inadequate. Parent participation and involvement was at an all time low until the recent administration encouraged parents to support the school. 

Title II -A monies were used for class size reduction to give teachers more time to work with students in an environment that reduced the teacher-pupil ratio. 

Many teachers have either transferred to other district schools or left the district entirely due to lack of administrative support which has changed due to the new administration.

STRIVE and JUMPSTART counselors and social workers which provide psychological services for students with behavior and emotional issues which disrupt the learning environment and impede learning, have partnered with the school to provide psychological services for parents and students who need it. These services are under the direction of our Special Education Department.

Encouragers are a group of community members  who agree to work with students for one hour weekly to tutor and build relationships with students who need an extra positive adult in their lives. This adult encourages positive behavior and hard work. Students are selected by school staff and the tutoring takes place during the school day. 

a 28 station computer lab is in place and is funded by Title I. This lab has a full time lab manager who oversees the operation of the lab and also works with students in small groups in literacy and math. Interventions are also done using Destinations Math and Earobics which are Harcourt Publishing Company Interventions. 



	Text26: African - American Students , both genders are experiencing the lowest achievement. The school's demographics are mostly African-American and 95% of these students participate in the free-reduced lunch program.
	Text27: This is an elementary school.
	Text28: Students are experiencing the lowest achievement in mathematics and literacy. The absolute lowest achievement area is science. Students in grade 5 scored at the 11th percentile in 2010.
	Text29: African American students generally attend school daily. However, students normally come  to school late and leave early. Parents find it difficult to help their children with academics for varies reasons which may include illiteracy, a feeling that education is not important, being tired and stressed due to financial issues , working long, exhaustive hours and fulfilling personal needs for entertainment.

The provider must have a strong parent involvement component that will show parents the importance of a parent's responsibility in helping their children to improve academically. It  should also help parents to understand that education will break the cycle of poverty.
	Text30: Characteristics that should be taken into account in selecting a model , external partners, and/or providers are..

* One or both parents in prison
*Drug abuse in the home and community
*Grandparents and other relatives are primary caretakers
*Welfare Recipients
* Unemployment
*Poor Parenting Skills
*Minimum wage earners who can hardly afford to pay necessary bills ( i.e, rent , utilities, phone bill, groceries)
*Inadequate or no transportation
Students live in fear of violence daily. The neighborhoods surrounding the schools are infested with drugs and gangs. It is difficult to communicate with parents because many of them have had negative experiences with school, either as a student or with their children. Some parents only become involved when there is a problem with their children. Many of the students do not experience diversity due to the fact that their school, home, community and Religious organization is mostly African-American.
	Text31: The Arkansas Department of Education (ADE) conducted a scholastic audit at Lynch Drive Elementary School during the period of 11/05/2006-11/10/2006. This school's last performance rating identified its classification at the time of the audit as being in school improvement year 4. The most relevant facts and next step recommendations from the ADE audit were
1. Deficiency: Parents and community members do not have a role in making school decisions. 
     Next steps: School and district leadership should immediately organize a school-wide initiative to involve parents and community members in the development of a positive, supportive learning environment that fosters high expectations for students.
     District Action Steps to Overcoming Obstacles:Parents will be asked to and involved with committees in the school i.e., the school's desegregation committee, the ACSIP Committee, the Parent Involvement Committee, and parents will be encouraged to join the Parent Teacher Organization (PTO) using a membership drive hosted by the school. Parents will also be contacted by phone and written correspondence to encourage them to attend PTO meetings and student conferences. Community Partnerships will be formed to connect the community with the school. Partnerships will be sought in the area of the school as well as throughout the
city. Local Churches will also be contacted to ask to form partnerships. The district will welcome these partnerships by recognizing them in the school board meetings and the end of the year Partners appreciation luncheon and the beginning of the year Partners in Education breakfast. 
Timeline/Person Responsible: These efforts will begin immediately and take place throughout the year. Responsible persons will include the Building Principal, the Administrative Director of Elementary Education, The District's Communication Specialist, The Parent Involvement Coordinator,The Lynch Drive Staff and The Parents.
Evaluation Process: A survey will be conducted at the beginning and the end of the year to gain information about how to improve parent/teacher/school relationships.

2. Deficiency: Not all staff are involved in disaggregating and analyzing data in order to plan instruction to meet student needs. 
     Next Steps: School leadership should involve all staff in a comprehensive disaggregation of  state assessment data. Disaggregation should identify  strengths and weaknesses for the district, the school, individual grades, teachers, and students. Study of the data should identify instructional weaknesses on particular student learning expectations. Analysis of the data should directly influence resource allocation and instructional decisions. 
      District Action Steps to Overcoming Obstacles: The school and the district will assist the principal in helping with the disaggregation of data. The ADE website and the National Office for Research, Measurement and Evaluation Systems ( NORMES) will be used to assist the staff with understanding data and to determine instructional needs based on the data. Data drives instruction and in order to plan for appropriate instruction the district will also provide professional development to assist teachers in understanding data. Prior to school starting an entire day will be devoted to disaggregating data and periodically throughout  the year teachers will disaggregate data in team meetings and Professional Learning Communities. Financial resources will be allocated to purchase supplies and materials to teach SLE's  that data determines are areas in need of  attention.
Timeline/Person Responsible:   Letitia Martin, District Test Coordinator, Building Principal, Lynch Drive Staff, Administrative Director of Elementary Education, District Content Specialists.
Evaluation Process: Sign in sheets on attendance at Professional Development sessions on data, Agendas, Purchase Orders, Checking lesson plans, and making sure that data needed is provided for the school.

3.Deficiency: There is no school specific student/parent handbook.
    Next Steps: School leadership should immediately involve all stakeholders in the development of a local school handbook specific to Lynch Drive Elementary. The handbook should consider an audience of Kindergarten through grade five and their parents. It should include a page to be signed by a parent or guardian to document receipt and understanding of school policies and procedures. It should include a component that creates a school identity and promotes high academic and behavior expectations.
     District Action Steps to Overcoming Obstacles: The District will require that all Elementary schools develop a handbook specific to their building and include staff, parents, and students ( if possible) in the development of the handbook.
     Timeline/Person Responsible: This handbook will be developed and revised annually by the school staff and parent teacher organization.
      Evaluation Process: The page to be signed by a parent or guardian to document receipt and understanding of school policies and procedures will be returned to the school and placed in the student's permanent record file.

4. Deficiency: There is no alignment between staff evaluations and professional development plans. Professional Development plans are not based on assessed student and teacher needs.
     Next Steps: The school and district leadership should revise the evaluation and professional growth processes. All teachers should be formally evaluated every year and should receive substantive written feedback. Professional Development Plans should be tied to analysis of student assessment data and needs assessments. Some areas that professional development should focus on include co-teaching  and inclusion, the impact of cultural difference, and active learning instructional methods.
    District Action Steps to Overcoming Obstacles:The evaluation progress is currently being revised by the state and being piloted by a North Little Rock Middle School. As soon as the state adopts the model the school district will implement the model. The district's Professional Development  Coordinator will assist the principal and staff in selecting professional development sessions that will help teachers in learning strategies that will help in areas that are weak according to student assessment results and cultural diversity.
    Timeline/Person Responsible: Immediate attention to professional development plans and preparing them properly will take place by the building principal. Student data will be used when preparing plans. A one on one meeting will occur with each staff member to discuss plans prior to writing them to discuss how teachers will improve their craft knowledge. The district will continue the current method of evaluating teachers and will implement the state model when it is released . The District Administration will lend full support to the Principal and staff at Lynch Drive Elementary in implementing these efforts.
	Text32: All teachers are required to develop each year a personal professional growth plan based on their personal craft knowledge needs and areas of weakness. These plans are reviewed annually and teachers must bring proof that they have fulfilled the plan. Parent surveys are done at the beginning of the year and at the end of the year to determine parent satisfaction and to get input on how to better serve student and parent needs.

Data Sources include:

Primary Benchmark Results ( grades 3-5)
Metropolitan Achievement Test ( grades K-2)
Stanford 10 - grades 3-5
Interim Assessments
Developmental Reading Assessments ( DRA)
Running Records
Teacher Prepared Tests
Rasinski Fluency Assessments
Word Recognition
Letter Identification Tests
Concepts about Print
Qualls Early Learning Inventory
Parent and Teachers Surveys
Earobics and Destinations Math Computer Lab Assessments ( Harcourt Publishing)
Anecdotal Notes
Classroom Walk-Through Data

All stakeholders agree after disaggregating the data that an intensive School Improvement effort should be made. After careful consideration and deliberation it was determined that Setpoint's  intensive coaching efforts best fit the needs of our administration, staff and students.
	Text33: Arkansas Department of Education
	Text34: District
	Text35: ACSIP Teams, School Leadership Teams
	Text36: PTA, Partners in Education
	Text37: Description of SetPoint Services
Specialists will provide on-site, job-embedded consultation, for approximately 235 days per school during the 2010-11 school year. The services provided will include the following various support areas. The levels of support from each area will be determined through an initial review of the school and will be based upon each school’s needs for support.

School Improvement Support
Specialist(s) will coach and mentor the instructional leaders through on-site, job-embedded consultation, in addition to liaison oversight and support and a license to use JBHM’s School Performance Tools, during the 2010-11 school year, in the following activities:
• Support, in association with the school staff, an Accountability Plan for the school that will focus on the following essential practices:
o Ensuring the teachers’ effective use and delivery of essential curriculum (state content standards, instructional interventions, and assessments)
o Protecting instructional time (assembly programs, intercom policy, parent/teacher conferences, classroom time, school organizational time, school activity time)
o Monitoring the school's efforts to provide a safe and orderly environment that is conducive to learning
o Assessing student achievement daily, weekly, monthly, and yearly with state content standards and objectives
o Promoting professional practice to ensure the instructional team members build their capacity for student success
• Monitor and evaluate the successful implementation of the Accountability Plan.
• Conduct focused faculty meetings and grade meetings when appropriate.
• Strengthen the instructional leadership at the school by
o Mentoring, monitoring and advising the local school administration in implementing a supervision plan that provides students with a guaranteed essential curriculum that is linked to instruction and statewide assessment.
o Advising and directing on needed procedural modifications discovered during the course of the consultation.
o Observing classrooms and providing post observation conferencing with teachers and administrators.
o Coaching and mentoring building administrators in classroom observation and conferencing.
• Monitor and evaluate the successful implementation of school’s plans to include the following:
o Implementation of the district discipline plan.
o Implementation of staff performance expectations.
o Documenting the due process requirements under state law.
o Development of teacher and staff professional improvement plans.
o Planning professional development activities.
o Monitoring the instructional program to ensure state frameworks and supporting materials form the basis of the instructional program.
• Provide specialized support, as needed, upon agreement and approval of the Superintendent or designee and the JBHM project manager (to include, but not limited to, special education and/or content area teacher specialists)
• Provide weekly work reports to the Superintendent and reports to the School Board as requested.

 
Special Education Support
Specialist(s) will coach and mentor district staff in the following activities, through on-site consultation during the 2010-11 school year:
• Provide consultative services for district staff to ensure proper implementation of legislative requirements of the No Child Left Behind Act of 2001 as the law applies to students with disabilities and the Individuals with Disabilities Education Act of 2004 
• Provide job-embedded professional development and leadership through seminars and workshops on issues and topics of interest, as requested by district staff
• Facilitate the development and use of standard-based IEPs
• Review placement and services for students with disabilities 
• Provide training for staff in strategies for effectively including students with disabilities in the least restrictive environment
• Increase instructional competency of teachers in teaching standards/objectives and monitoring academic growth for students with disabilities
• Schedule meetings with school administrators, special education teachers and general education teachers when appropriate
• Provide work reports to the Superintendent and the Special Education Director

Systems for Increased Time and Formative Assessment
The sustainable transformation process starts with review of previous scores on state assessments, and sets goals for improvement based on those assessments. But state tests cannot improve student results. That is not their function. What is needed to improve student achievement is better formative assessment, assessment for learning–testing integrated into classroom routine so that the results are promptly used to inform instruction. Formative assessments include screening and progress-monitoring assessments that test and keep track of student outcomes, but they should also include “mastery measurements,” which measure students’ successive mastery of objectives that will contribute to growth in the outcome measures.

The leading technology tools are Renaissance Learning’s STAR Constellation assessments (STAR Early Literacy, STAR Reading, and STAR Math), and the practice management tools Accelerated Reader, Accelerated Math, and MathFacts in a Flash. The STAR Constellation assessments employ computer-adaptive testing and item response theory (CAT/IRT) to keep tests short (around ten minutes) but statistically rigorous and consistent across grades. Using classroom-embedded technology for regular assessment confers two big advantages. It is very time-effective, improving not reducing instructional time; and it feeds a database that makes achievement information instantly available to each stakeholder according to role. This information comes in a variety of useful reports, and is also available online in the form of dashboards that can be drilled into for more details.

These efforts for increased time and formative assessment will be supported through the following activities:
• Participating in intensive school-wide professional development for evidence-based strategies
• Conducting intensive year-long training for teachers and principals
• Using reading and math coaches to provide professional development to teachers
• Improving teaching, learning, and results for children with disabilities
• Investing in state-of-the-art assistive technology devices and training in their use
• Investing in teacher development that ensures commitment to the program even when leaders change or funding expires

Teacher Coaching
Specialists will provide on-site support and one-on-one consultation for teachers during the 2010-11 school year, shared among the four core subject areas, to include the following activities:
• Supporting instruction through classroom-embedded mentoring and coaching; working with teachers, individually and small groups; modeling best-practice lessons; assisting with teacher’s planning; and guiding teachers in using state resources to improve student achievement
• Assessing the extent to which current curriculum and instructional practices align with the state curriculum frameworks, student performance standards, and test objectives
• Providing professional development for classroom teachers to include strategies for teaching the test objectives, student performance standards, rubrics, and interventions
• Providing classroom teachers with performance feedback through classroom observation, modeling, and debriefing
• Updating the superintendent and school board through weekly written reports, as appropriate

Monitoring will be based on work reports, and ongoing student achievement and final student achievements of student test data each of the three years.  Parents, and Staff, Students, district office and community perceptual data will also assist the school in evaluating the success rate of our lead partners.


	Text38: EVALUATION PROCESS  
The main tools used to guide the transformation process in these five essential practices area are rigorous rubrics that evaluate each practice on a 4-point scale from ‘insufficient’ to ‘best practice’. These rubrics are applied throughout the transformational process – at all levels, from boardroom to classroom.

In applying these rubrics to their daily work with school leadership and faculty, JBHM specialists use a reporting tool system called the ILeRT (Instructional Leadership Reporting Tool).  ILeRT collects input from building walk-throughs, classroom observations, and discussions of professional development needs and other issues, and renders all this information in a series of reports and dashboards that keep all personnel involved and informed about progress. 

In addition to quantitative data, ILeRT maintains an “issues list” that continues to prompt participants to address issues until they are marked as resolved.  Specialists also write daily reports to school and district leadership, recording important activities, decisions made, targets set and actions agreed upon, whether previously agreed actions are still complete or pending. 

RESPONSIBLE STAFF MEMBERS  
Since school change starts at the top, the senior specialist on the sustainable transformation project will work directly with the principal throughout the engagement, usually spending two to four days a week in the school modeling and coaching.  The goal is to build the skill set so the principal gradually assumes responsibility for instructional leadership as improved skills are demonstrated. Training on use of rubric and ILeRT is also included so the principal will be able to sustain the changes after the mentor leaves. Other specialists will spend similar amounts of time with teachers and other instructional staff, supporting, coaching, and indentifying further professional development. The goal is to build staff capacity to sustain highly effective instructional leadership and classroom instruction.

The objective is to get everyone in the school – and those in district roles supporting the school – focused on the five essential Practices and the tools that help bring them about.  

SetPoint rubrics examine all practices that relate to student performance, from how well teachers follow principals to effective instruction and how well the board and district policies work to support the school.  The rubrics identify opportunities and means for improvement.  In the case of administration and school boards, the specialists leading the engagement will work directly with leadership at the school district, and board to help resolve any issues and implement procedures that improve their working relationships with the school.  The rigorous rubrics evaluate each practice on a four-point scale from ‘insufficient’ to ‘best practice’.

	Text39: The LEA will work closely with the state to ensure the ACSIP model is reflective of the activities of the school.  It will work closely with the district to ensure all monies available to the schools are closely aligned with the work of the school and the external provider and lead partner.  The money spent will be closely monitored and used judicially as the activities will be closely monitored ensure they are implemented with fidelity and efficacy.  

The principal will work closely with the external provider to build capacity among self and staff in instructional leadership and highly effective classroom instruction and monitoring of student achievement.  They will work together with SetPoint to create a culture and climate conducive to learning, implement a guaranteed essential curriculum, and will actively participate and implement the job embedded professional development provided on a daily basis.  

The school will work closely with lead teams inside the school to ensure every staff member clearly understands their role and is receiving benefits of the job embedded professional development.  All faculty will be held to a high standard of implementing all areas of the consultants work reports and prescriptive actions with fidelity.  All faculty will be responsible for the work to ensure high student academic success is achieved. All teachers teach reading, writing and math and will plan for the needs of individual students. 

In addition the school will work harder to create a strong parent and community support system for the school:

Parent  and Community Involvement~
To ensure that parents become involved in their children’s academic, physical, and social growth at school, schools must employ a variety of processes and tools.
Key things to remember:  
1) We will be working with parents who often do not know how to help their students.
2) Not many will have computer access at home.
3) We will not be working with the typical “helicopter” parent.
4) Most of the schools SetPoint will be working with will be High Schools. ( whole different twist…) 


Our Main Goals: 
1) Help parents stay informed on student progress
2) Explain state and national assessment requirement 
3) Inform parents about the tools and processes being used to improve student achievement
4) Give parents access to ways to help their students 
Timeline (aka: format of brochure)  
The School improvement consultant will support the principal in planning periodic meetings throughout the school year to provide information and leadership to parents on how they must support their students’ attendance, school work and activities to help them be successful. These meetings are advertised as “must attend” for parents. A minimum of three meetings: fall, end of first semester, and prior to the last month of school will be planned.  The school leadership will ask parents to give input for additional meetings that they need and for additional information that is needed for support of their children.  The content shared in the meetings will vary depending upon grade level of the school and school needs according to assessments.  Specific explanations of the state’s assessment system, school’s assessment data, and other identified needs will be addressed. The goal of these three meetings will be to identify parents who will come forward and continue to communicate with the school about what parents need to support their children and to learn form parents how to get more parents involved.  All of the Renaissance Learning products will be introduced to parents at appropriate times during the first semester of the school year to ensure that they know the value of each and they understand the information they are receiving.

 Parent Meeting to inform them of what parent involvement looks like: R40069 Community Reading Night Kit 
   Kay: Do we have training materials on this already? 
 Set up of Home Connect : R41229 A Parent’s guide to Home Connect 
  R40865: A Sample letter to Parents about Home Connect (available in Spanish) 
                          R40714: What is Home Connect
                         R41705: Math Facts in a Flash and Home Connect 
                          R42865: Math Glossary and Worked Examples 
Communication on a Daily Basis: 
 TOPS reports for both reading and math 
              Math Facts in a Flash: we need to be sure to cover the importance of goal setting with MFF. 
1) On Neos that are taken home 
2) Through Home Connect 
             Keyboarding everyday on Neos: in school and at home and how the parents can track progress.   I will get these reports from Jan Bryan . 
             Reading to students everyday.  May need to discuss books on tape.  Voice quizzes 
Opportunities for parents to read and quiz to improve their own skills.  
  Kay: Do we have info on this that is used in our trainings for Best Practices ?
Communication on a Weekly Basis: 
 Need to discuss opening the computer labs at the school so that parents have a time to log into Home Connect. It will be important to staff this time with people that can give the parents suggestions in how to help. 

 Use of the public library for Home Connect  

Communication on a semester basis: 
High school parents are generally motivated by both graduation references and school activities in which their children are involved.  When meetings are planned with these two areas as a focus, parents generally attend and become advocates for their children.  The process noted above will be followed for all grade levels with the appropriate focus for each level of school, concentrating on the identified needs of each school.

Summer Reading programs: 
 Information from Tifton, GA: They found companies to sponsor their schools in a summer AR reading program.  The company would pay the school for how many points they read. 
I am contacting Judy Parker at Carmel Hill for additional information on this as well. 
Two more reference that will be helpful: 
 Home Connect White Paper:  R41228  Any stats that we can pull in for scientific research purposes will be great.   
Parent Resources for RLI Products: R41202  There are copies of parent reports and many other great resources we can use.  

Attach Rubric of Parent and Community Involvement Success HERE!







	Text40: 2009-2010 data results for Lynch Drive Elementary indicates that 47% of the students in Grade 3 scored above the proficiency level in math. In grade 4- 22% of the students scored above the level of proficiency and in grade 5- 32% of the students scored above the level of proficiency. In the area of Science 11% of the students scored above the proficient level. In Grade 3 Literacy- 50% of the students scored above the level of proficiency, in grade 4- 42%  of  the students scored above the proficiency level and in grade 5 43% of the students scored above the level of proficiency.


School change is not easy, and it is not simple. But it can be and has been done, we will build the long-term capacity so that Lynch Drive Elementary can become, and remain, schools of choice.

The State of Arkansas used a rigorous evaluation system and deemed schools that are consistently low achieving and considered Tier I, Tier II and Tier III schools.  Lynch Drive Elementary was designated a Tier I school based on the full data assessment by the state and reinforces the fact that Lynch Drive and North Little Rock Public Schools has not effectively implemented school improvement.  Through this assessment it was determined that the school needed an intensive school improvement model.  It was determined through the success of the JBHM in other schools in the district that JBHM and SetPoint would be the wisest chose as our school improvement model and implement a full Transformation for Lynch Drive Elementary School.  

After several attempts at school reform and implementation of the scholastic audit the school is still failing to meet expected goals.  The LEA and School Building and partners feel the need for intensive intervention of the Transformation Model through the help of an external provider is what is needed to Transform the school from non-performing to a school of excellence. The expectation is to build capacity so at the end of the three year process with little additional assistance the school will be able to provide excellent instructional leadership, have a strong climate, they will maximize student academic learning time, have a guaranteed essential curriculum and through job embedded professional development will have strong classroom instruction that will monitor student achievement and ensure student success for all students.  

In a transformation school, things are different. Students, faculty, even visitors sense it. A feeling of energy, movement, and optimism replaces the former air of lethargy and defeat. The difference shows in a thousand ways. Fewer students and teachers are absent. Classes start more promptly. Noise levels decrease. Answers come more quickly in class. Students with extra time read books and study
instead of causing disruptions. A formerly dysfunctional school is flowering into a culture of learning. As indicated in the previous section, accomplishing this kind of sustainable transformation means working the details, day after day. JBHM’s specialists, all of whom are veterans of successful careers in K–12 education, coach the principal and the entire staff. The goal: to get the details right in five key
areas, developed from the research on effective instruction and accelerating learning. JBHM calls these clusters of critical factors the Five Essential Practices.
1 Creating Climate and Culture Conducive to Learning
2. Maximizing Student Academic Learning Time
3. Guaranteeing an essential curriculum taught with the rigor and relevance necessary for all students to perform well at the tested level each year
4. Monitoring student achievement at all levels, and the monitoring is constant and on going as well as marked achievement tests
5. Providing Job-embedded professional development for all partners from the classroom to the school board room.

	Text41: 
	0: To accelerate the learning of all students.
	1:     At least a grade-level 
    increase in student 
    growth objectives.
	2: For a student to meet his/her growth expectations , he/she must gain a certain number of scale score points from the previous year's state assessment. Listed below are the Growth expectations for each "grade progression" or cohort of students. Lynch Drive Elementary School will strive to have all students meet these Growth Expectations as set forth by the Arkansas Department of Education.
Proficient Scale Score Standards Growth Expectations
Grade Level Literacy Math Grade Progression Literacy Math
Proficient Scale Score Standards Growth Expectations
Grade Level Literacy Math Grade Progression Literacy Math
Proficient Scale Score Standards Growth Expectations
Grade Level Literacy Math Grade Progression Literacy Math


	Target Date, Row 1: 
	0: April 2011
	1: 
	0: 
	1: 
	2: 
	3: 


	Text42: 
	0: Increasing student achievement in reading.
	1:      There will be at least a 
   10% increase in 
   students scoring
   proficient and 
   advanced.
	2: Grade 3 Literacy will increase from 50% to 60%
Grade 3 Math will increase from 47% to 57%
Grade 4 Literacy will increase from 42% to 52%
Grade 4 Math will increase from 22% to 32%
Grade 5 Math will increase from 32% to 42%
Grade 5 Literacy will increase from 43% to 53%

	Target Date, Row 1_2: 
	0: April 2011
	1: 
	0: 
	1: 
	2: 
	3: 


	Text43: 
	0: To improve results on high stakes assessments in math.
	1:     There will be a 10% 
    growth in students 
    scoring proficient or 
    advanced in math
	2: Math Scores in all grades will improve by 10% or above.

	Target Date, Row 1_3: 
	0: April 2011
	1: 
	0: 
	1: 
	0: 
	1: 
	2: 



	Text44: 
	0: To increase scores in science.
	1:     There will be a 10% 
   annual increase in
   students scoring
   proficient or advanced.
	2: Students will improve grade 5 science scores from 11% proficient and advanced to 21% or  better proficient and advanced.

	Target Date, Row 1_4: 
	0: April 2011
	1: 
	0: 
	3: 
	1: 
	0: 
	1: 



	Text45: 
	Text46: No Tier III Schools to be served       N/A   N/A  N/A
	Text47: After unsuccessful efforts with America's Choice and being deemed a Tier 1 School the Administrative Director of Elementary Education, Superintendent of Schools, and Mr. Albert Brown, Arkansas and Missouri State Director for JBHM met to discuss the change in external providers. JBHM has been successful in the district  and the decision was made to change to a provider who has a proven record of success in this district. The school board , ACSIP Team and school principal at the end of the 2009-2010 school year after reviewing data, knew that a full transformation was needed if true school improvement was to be attained. SetPoint provides all needed activities to transform Lynch Drive Elementary from low achieving to highly successful. After the SIG Grant was released all stakeholders agreed that writing the grant for SetPoint and adding a science  coach would lead to the needed transformation.



X Add Agenda Attachments or minutes from the board meeting.
	Text48: 
	Text49: 
	Text50: 
	Text51: 


