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LEA APPLICATION FOR - e
SCHOOL IMPROVEMENT GRANTFUNDS 11001 [1* ARNAREIROY
SIG ARRA 1003 (g) _. LN
- SECTION A -1: LEA Contact Information and Certification
LEA Name:
Hughes

Mailing Address (Street, P.0. Box, City/Zip)
PO Box 9, Hughes, 72348
Name, title and phene number of authorized contact persong:

Julie Coveny, Federal Programs Coordinator, 870-33893430

T4

Amount of funds requested: _ R mber of scho@lﬁbe _
' ! :' O ’ Pserved: 1
IHEREBY CERTIFY that, to the best of my kno @g k the information TRgthis a lication is correct. The

applicant designated below hereby applies for _g of Federal fund$iféBtovide instructional
activities and services as set forth in this applicatign. “Thez oard has githorized me to file this

application and such action is recorded in the minty ;
‘Signature: ﬁi / =

emeeting held on 7700410 (Date).
Superintendent of Schqﬂs—

Date: 7429/40

AND

Obligation Amount:

Reviewer Signature? , Approval Date;

Reviewer Signature: Approval Date:
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Hughes School District
July 27, 2010
Call Board Meeting
6:00 p.m,

Agenda

Roll Call
Mildred Jackson Elementary

Approve Articulation/Concurrent Credit Agreement with EACC
Administrative Assistant
a. Improvement Grant Application for Title L, Section 1003 G

b. 2010 Arkansas Adequate Yearly Progress: School Improvement Report
Summer School

Personnel

Approve minutes of the July 13, 2010, Regular Board Meeting
Adjourn

% Ochinet ™ |



fu—y

2

R

i~

==

[2g

HUGHES SCHOOL BOARD CALLED SPECIAL MEETING
July 29, 2010 - 6:00 PM

MINUTES

. Roll call revealed all board members present except Earnestine Jackson and

Rudolph Robinson, they arrived late. The audience consisted of employees and
patrons. ‘

- Attorney Brad Beavers explained the Department of Education rules

governing the sale or donation of school property. He also explained the proposal
process.

- Dr. Nassar recommended that the board approve renewing the

Articulation/Concurrent Credit Agreement with EACC. The motion to renew
the Agreement was made by Kuhron Meurrier and seconded by Rudolph
Robinson. It passed unanimously.

Ms. Coveny explained to the board the Improvement Grant Application for the
Title I; Section 1003 G that she was working on. She then asked the Board to
approve the application for the grant. The motion to approve the application for
the Title I Grant was made by Donnie Mooney and seconded by Earnestine
Jackson. It passed unanimously.

. Mrs. Coveny gave an update on the 2010 Arkansas Adequate Yearly Progress:

School Improvement Report. She informed the board that the Hughes School
District made Safe Harbor after 7 years in academic distress.

Dr. Nassar informed the board that July 30, 2010 was the last day of Summer
School for the Elementary students.

The board went into executive session,
The board returned from executive session, no decisions were made.,

The board requested that Ms. Sullards be present at the next board meeting to
explain some decisions. Dr. Nassar said he would request that she attend.

10. Dr. Nassar recommended that the board approve the hiring of a Science /

Transportation / Drivers Ed. Teacher. The motion to approve the hiring was made
by Lethia Jo Cupples and seconded by Irene Combs. It passed unanimously.

]



11. Dr. Nassar recommended that the board approve the minutes of the June Board
meeting with the exception of #9. He recommended rescinding Ttem #9 - title of
Asst. Principal and leave the title as Dean of Students / Athletic Director, The
motion to approve the minutes and rescind Item #9 was made by Donnie Mooney
and seconded by Rudolph Robinson. It passed unanimously '

12. The Meeting was adjourned at 7:20.

President

ecretary



A. SCHOOLS TO BE SERVED: An LEA must include the following information with respect to the schools it:
will serve with a School Improvement Grant. _ o _ 5 s

Using the list of Tier I, Il and 111 schools provided by ADE, complete the information belo
and Il schools the LEA will serve, The Intervention Model must be based on the “Schoglfsd
Assessment” data.

Prior to selecting an Intervention Model, the LEA must complete all of section

Hughes High School

Note: An LEA that ine or moregiier I and Tier 1! schools may not implement the transformation
model in more than S0%Ekcent of @iose schools,

51G ARRA 1003(g) - Revised June 29, 2010
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SECTION B, PART 1:

B. DESCRIPTIVE INFORMATION: Needs Assessment

Complete steps 1 and 2, Develop a Profile of the School’s Context and Performance, Please develop a
profile for each school to be served. (Items in this section have been adapted from Selecting the
Intervention Model and Partners/Providers for a Low-Achieving School A Decision-Making and
Planning Tool for the Local Education Agency, Center on Innovation & Improvement,)

Step 1 - Develop a Profile of the School's Context

Name of School: Hughes High School LEA #: __62-02-024

Context

1. Grade levels {e.g, 9-12): __ 7-12_ 2. Total Enrollment: 225

3. % Free/Reduced Lunch: ___100% 4. % Special Education Students: __14%__

5.% English Language Learners: __ 0%___

6. Home Languages of English Language Learners (list up to 3 most frequent:)

N/A

SIG ARRA 1003(g) - Revised June 29, 2010
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7. Briefly describe the school’s catchment or enrollment area {neighborhoods, communities
served):

Hughes High School is located in a rural, poor isolated area of St. Francis County in Arkansas, There is not
a local newspaper, radio or television station. In the town of Hughes, there is not a place where a student
can purchase a book. There is no public library, boys or girls club, movie theater or public area where
students can gather other than activities going on in the school. Itis considered isolated because a
farming area surrounds the small community of Hughes. The closest "main” town is thirty minutes away.
The Hughes School District is the largest employer in the district and community. The town of Hughes
fits the definition of “being in the Delta.” Hughes High School plays a vital role in the community. For the
2009-2010 school year, Hughes High School was in “Year 7" of School [mprovement. All of these factors
play a role in the high school being designated as a Tier I school.

Attached (attachment #2) you will see the school’s report card that show 100% of our students eat a
free/reduced lunch according to the school’s report card. However, 100% of our student in fact qualify
for free lunches across the district. This is compared to on 55.9% of students who eat a free/reduced
lunch across the state of Arkansas.

The graduation rate a Hughes High School has met the state’s goal two out of the past three years.
Attached you will find a comparison of our test scores. You will also find in attachment #3 a student to
student comparison of how well our students improved from the spring 2009 administration of the
Benchmark assessments to the 2010 administration of the benchmarks for grades seven and eight. Also
included is the data from the elementary school in the district which is a Tier IIf school and is the feeder
school to our high school.

Working with a “delta” school has to take many factors into consideration. The main consideration is to
realize that our students do not have the life experiences that others across the state may have, Our
students only know of the area that surrounds this small farming community. A day away from Hughes
for the majority of our students may be visiting a Wal-Martin a surrounding town. Our students are not
exposed to visiting art museums, shopping malls, movie theaters, restaurants or parks. Our teachers have
to be aware that the background of our students is limited and therefore must be taken into account when
presenting a new lesson. Our teachers must create some background knowledge by relating a concept to
something that may have gone on in the community, which can be a challenge at times.

Another factor to take into consideration in our “delta” school is that some of our students have to play
the role of the adult in the household once they are away from school. Some of our high school students
may fit the role of student during the day; but they may have to switch roles and be the adult taking care
of younger siblings once they end their school day. For some, this transition of being in charge at home
and having to follow the rules is difficult for them to deal with. Once again, our teachers’ knowledge of
our students plays a vital part of our student achievement. Itis crucial that our teachers understand that
homework may not be complete due to factors such as this.

The data shows that our partnership with America’s Choice, our State Improvement Director, The
Leadership Academy and our new K-12 principal has the high school making gains. These gains were
evidentin our 2010 AYP preliminary report as the report shows the schools making safe harbor in all
tested areas. The need to continue our work on this same path is imperative in order for the success of
our students to continue,

SIG ARRA 1003 (g) - Revised June 29, 2010
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Hughes High School Testing Data Results
Student to Student Comparison

Literacy
55% | 52%
44% | 44%

6" to 7%
7" to 8™

Gth to 7th
l;h to 8th

Hughes School District Benchmark Scores

-3
n/c

Math
60%
29%

21%
29%

-39
n/c

Literacy

2007

2008

Change

2009

Change

2010

Change

20%

26%

+6

44%

+18

52%

48

33%

42%

+9

29%

-13

44%

Math

2007

2008

Change

2009

2010

¥15 |

Change

Change |

30% | 18% -12 20% | +11 [21% | -8

14% | 17% +3 14% -3 29% | +15

EQC Literacy

2007 | 2008 | Change [ 2009 [ Change | 2010 | Change

25% | 9% -16 13% +4

EOC Algebra
2009 | Change
9% -9

EOC Geometry
2009 | Change
10% -31

31% +18

2007
61%

2008
18%

Change
-43

2010
40%

Change
+31

2007
23%

2008
41%

Change
+18

2010
24%

Change
+14




Attachment #. 5

Mildred Jackson Elementary Testing Data Results

Kindergarten Student Comparison

QUALLS fall of 2009 MATS spring of 2010
¢ 41% of students Not Developed in ¢ 66% of students
General Knowledge were at/above the
¢ 31% of students Not Developed in national percentile
Oral Communication in Sounds and
* 16% of students Not Developed in Print :
Written Language ¢ 66% of students
* 31% of students Not Developed in were at/above the
Math Concepts national percentile
* 28% of students Not Developed in in Math
Work Habits
* 28% of students Not Developed in
Attentive Behavior

Student to Student Comparison on Benchmark Assessments
Literacy

2009 | 2010 | Change

3to4™ [ 56% | 78% | +22

4" to 571 29% | 29% | n/c

5" to 6™ [ 39% | 60% | +21

Math
2009 | 2010 | Change
3 to 4™ | 76% | 78% 42
4™ to 57 | 55% | 53% -3
5% to 6™ | 24% | 41% | +17

Literacy Comparison of Benchmark Results

Grade | 2007 | 2008 | Change | 2009 Change | 2010 | Change
3" [34% | 15% -19 56% | +41 |69% | +13

4" 139% [ 52% | +13 | 29% | -23 | 78% | =49

5" 132% | 48% | +16 | 39% -9 29% -10

6" 138% | 40% +2 55% ! +15 | 60% +5

Math Comparison of Benchmark Results

Grade | 2007 | 2008 | Change | 2009 Change | 2010 | Change

3" |51% | 40% | -11 | 76% | +36 | 74% -2

4™ 1 36% | 44% +8 |55% | +11 |78% | +23

5% 129% | 38% +9 [ 24% | -14 [53% | +29

6" [24% [40% | +16 |60% | +20 |41% | -19




8. List the feeder schools and/or recipient schools that supply or receive most of this school’s
students:

Mildred Jackson Elementary School serves as the feeder school to Hughes High School. Mildred Jackson
Elementary serves students in grades kindergarten through sixth grade and Hughes High School serves
students in grades seven through twelve, Both school are located on the same campus and share one K-12
principal. Mildred Jackson Elementary and Hughes High School have shared a campus for the past two
years. Declining enrollment over the past 10 years has led the district to the decision of moving to one
campus. Prior to the 2009-2010 school year, two principals were employed. One principal for the
elementary campus (feeder school) and one principal for the high school shared the same campus.
Mildred Jackson Elementary which serves as the feeder school had been under the guidance of the same
principal throughout the years of spiraling into school improvement. At Hughes High School the previous
principal had been in an administrative role as principal or assistant principal throughout the years of
school improvement. The superintendent, with board approval, in the spring of 2009 decided that one
principal certified K-12 would be the best fit for the school district.

Both schools were in “Year 7 of School Improvement” for the 2009-2010 school year and met “safe
harbor” that will enable each school to have the designation of “Year 7-Achieving of School Improvement”
for the 2010-2011 school year. Mildred Jackson Elementary, the feeder school to Hughes High School is
listed as a Tier I1I School on The Arkansas's Persistently Lowest-Achieving Schools list; whereas, Hughes
High School is listed as a Tier I school. ‘

Data for the feeder school, Mildred Jackson Elementary is listed below. The past three years of data is

listed as well as a student to student comparison showing the growth, or lack there of, from the &t grade
to the 7th grade.

Literacy
Grade | 2007 | 2008 | Change | 2009 Change | 2010 | Change
3% 134% | 15% | -19 | 56% | +41 |69% | +13
4™ 139% | 52% | +13 | 29% | -23 | 78% | +49
5" 132% | 48% | +16 | 39% -9 29% | -10
6" | 38% | 40% +2 |55% | +15 |60% +5

Math
Grade | 2007 | 2008 | Change | 2009 | Change | 2010 Change |
3% |51% [ 40% | -11 | 76% | +36 | 74% -2
4" 1 36% | 44% +8 |55% | +11 |78% | +23
5" 129% [38% | +9 | 24% | -14 |53% | +29
6" [24% [ 40% | +16 |60% | +20 |41% | -19

10
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Student to Student Comparison
Literacy
2009 | 2010 | Change
3 to 47| 56% | 78% | +22 .
4" to 57 20% [29% | n/c
5% to 6™ | 39% | 60% | +21
6" to 77| 55% | 52% -3
Math
2009 | 2010 | Change
3%t0 4" [ 76% | 78% | +2
4" to 5% [ 55% | 53% -3
5% to 6" | 24% | 41% | +17
6" to 7" 60% | 21% | -39

Looking at the scores from 2010 Benchmark Assessments from the feeder school it is evident that the
practices and procedures of following the America’s Choice School Design Model and receiving on-site

professional development from Elbow to Elbow that changes in teaching styles are in place and showing
improvements from years past.

Key focus was put on using the student data from The Learning Institute at the feeder school to drive
instruction on a day to day basis. Small group workshops are held approximately every five weeks by the
Design Coach, Literacy Facilitator, Math Facilitator, and the Cluster Leader from America's Choice and
classroom teachers to evaluate The Learning Institute’s formative assessments in order to give classroom
teachers a clear and concise focus on what instruction needs to take place in the classroom based on the
student data. Using the data from The Learning Institute gives classroom teachers an insight on weak
areas for each student in their classroom, The Learning Institute data is based on the Arkansas
Curriculum Frameworks at each grade level,

The practice of analyzing formative assessments from The Learning Institute is done in the Tier [ (high
school} as well.

11
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9. Briefly describe the background and core competencies of the school’s current key

administrators and indicate the number of years they have held the position and the number of
years they have been employed in the school and LEA.

District Admin K-12, Sec
Ray Nassar, Superintendent Principal 5-12, Health Ed 3 ' 3 3
and Sec PHY Ed 7-12,
Middle School SCH PE 5-8
and Middle School Science
5-8

Build Admin P-8, Build
Gheric Bruce, K-12 Principal Admin 7-12, Sp Ed Inst, 1 1 1
Spec. 4-12, Sped Ed Inst,
Spec.P-4

Elem Principal K-9, Early 1 1 1
Karen Sullards, State Child Ed P-4, Elem K-6
Improvement Director

Attachment #4 you will find the current Arkansas Teacher’s License for Dr. Nassar, Mr. Bruce and
Ms. Sullards.

12
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NORMAN RAY NASSAR MASTERS

‘ AREA TYPE GRADE LEVEL . VALID FROM YALID TO

DISTRICT ADMIN STANDARD FIVE YEAR pP-12 01/01/2008 12/31/2012
SEC PRINCIPAL STANDARD FIVE YEAR 05-12  o1/01/2008 12/31/2012
HEALTH ED STANDARD FIVE YEAR 07 -12 01/01/2008 12/31/2012
SEC PHY FD | STANDARD FIVE YEAR 07 -1z 01/01/2008 , 12/31/2012
MIDDLE SCH PE STANDARD FIVE YEAR 05 -08 01/01/2008 12/31/2012
M.S. SCIENCE STANDARD FIVE YEAR 05-08 - 01/01/2008 12/31/2012

--Invalid Below this fine--

M\Ji el Vanoe— N\@Nl?\
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COMMISSIONER OF mmco»ﬁoz

%m>ﬁwrmw m_ H\HOmme_
GHERIC ELTON BRUCE SPECIALIST
| cone : AREA TYPE GRADE rmﬁr _ VALID FROM VALID TO
312 BUILD ADMIN T INITIAL THREE YEAR .% | 01/0772009 01/07/2012
313 BUILD ADMIN INITIAL THREE YEAR - 07.-12 01/07/2009 01/07/2012
230 . SPEDINST SPEC  STANDARD FIVE YEAR 04 -12 01/01/2006 12/31/2010
231 SPEDECHINST SPE | STANDARD FIVE YEAR P04 01/01/2006 12/31/2010
~Invalid Below this ne—-
\ —

COORDINATOR - PROFESSIONAL LICENSURE
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Professional Licensure Limited View Screen

Page 1 of 2

Professional Licensure Limited View Screen

SSN: 78533

R & R status:
PL Status: Approved

Class Code: 07
NCBC Status: Aoproved
Date ASP Cleared: 09/12/2005

Six Month Effective Date:
LEA:

Administrator License Information
Status: Approved
App! Type Appl Date

om\mw\moom

AREAS:
Supervisor Appl Type Date

Standard Build 06/28/1953
Adding certifi 06/28/1953
waawbm certifi om\mm\pmmw

_unnmzm_.:ﬂm mmm HZmOW’ab._.HOZ

https://aregs.state.ar.us/APLS/APLSServlet

App! Status

Approved 07
T e T

183

Prefix:
First Name: KAREN
Last Name: SULLARDS

Middle Name: LYWV
Maiden Name:

License Effective Date: 01/01/2006

Class Description: Fve Year License mx_u:WM.Mm _.. 12/31/2010

Issue Date: 12/07/2005

NCBC Action Date:

Date FBI Cleared: 12/01/2005 Central Registry

Cleared:

Six Month Expiration Date:
District:

Issue Date: 12/07/2005
Class Code Description Effective Date  Expiration Date

01/01/20086 Hm\upxmowo

Code Type Description GL GH Date Status
402 Admin Lic Spec Elem Principal K 0% 01/19/2000 Approved
001 Certification Area Early Child Ed P 04 01/19/2000 Approved

Elem

K 08 OH\Hm\mooo b@vwo¢ma

Certification Area

8/16/2010



10. Describe how administrators are evaluated. By whom? How frequently? What is the
process?

The superintendent is formally evaluated on and annual basis by the Hughes School Board. According to
school board policy each member of the administration staff is evaluated annually by his/her immediate

superior. A copy of the district policy is attached. (attachment #5) Superintendent evaluations are used
to determine contract extensions.

The current K-12 principal is formally evaluated by the superintendent of the district by using an

evaluation tool that is currently in place by the district (see attachment #6). Informal observations take

place on an ongoing basis by the superintendent and the School Improvement Director that was
ﬂ‘zppointed to the district by the Arkansas Department of Education. The informal observation may be

‘%\ iscussing with the principal how he handled a specific problem within the school or discussing a specific

situation that has been brought to the attention of the principal’s superiors. Successful evaluations lead

to the principal being renewed on a yearly basis.

The principal has also been accepted in the second year of training in The Principal’s Institute provided by
The Leadership Academy. As part of his participation, he is evaluated on his practices and procedures by
The Leadership Academy that he implements at the school level. Being accepted in year two of The
Principal’s Institute assures the district the principal is receiving instruction and performing as the
instructional leader at the school in order to achieve student success.

13
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Policy Name: EVALUATION Policy Code;C.3.7

Date Adopted;H-R
10-13-38

Each mwember of the administration staff shall be
evaluated annually by his/her immediate superior using the
evaluation form found in the School District’s staff
evaluation plan.



HUGHES SCHOOL DISTRICT
ADMINISTRATOR EVALUATION FORM

1. The administrator keeps the-superintendent informed of area
accomplishments, problems, or needed policy changes:

_@efinitely ___usuélly seldom __ none this year
Needs improved by: & el 2o do-.

2. There is evidence of effort to continue personal professional
growth:

_@efinitely ___hoevidence

Yo ane &4,“'! Yy, M‘Afn—ﬁw 3-2411 .
Needs improved by:

3. I can see evident impact of your role in producing results or
triggering actions to help school operations:

'/definitely ____Nno evidence recalled

Needs improved by:

4. My perception of your being a role model in reading, writing,
speaking, and listening:
ﬁﬁective ___nhot effective

Needs improved by:

aBon ikt

5. My perception of your ability to persuade people to your point of

view:

_lﬂary able __ usuallyable __ usually not able



LAY . . o "
H fkf'?é-fir/}gf,ﬂj s

Needs improved by:

6. There is evidence of solid fiscal management in your assigned
area(s):
_V_/absolutely __needs improvement = __ very competent

of reaen ﬁmwwW&W

Needs improved by:

7. You continually communicate to me the long-term planning
needs for your area(s) of responsibility:

__Ié)ften —_seldom __ none, that | can recall
&,

/
8. As sugerintendent | would characterize your task commitment
and work ethic as one who goes the extra mile:

_l__/_/very much so _definitely not my perception

Needs improved by:

9. As aresource person to our principals, | perceive your working
relationship with them to be:

ﬁfirming and supportive ___ authoritative ___ passive
and indifferent

%MWWA.MWW%WA
Needs improved by: Mads it

10. | perceive your ability to perform under pressure or under
opposition as:

__léxtremely effective ___adequate __ not effective

Needs improved by:



Rtlictimeer # &

11. | perceive your skills in resolving conflict(s) to be:

/ excellent _ average ___ below average for

SU]DSI’VISOI’S £ ' s

Needs !mproved by:

12. As one of my supervisors you appear driven to achieve.

_ﬁery apparent  ____not apparent this year

Needs improved by:

13. The supervisor's diplomacy skills meet the superintendent's
expectations and district's need.

_lﬁ exemplary adequate ____are inadequate

Needs improved by:

Principal’s Signatur: ) Date d(&

Superintendent’s Signature Date

OPMZ{}_ %ﬂWM
fot % e
Mﬁﬁ mliatiin




11. Give a brief summary profile of the teaching staff and the process by which teachers are
evaluated. By whom? How frequently? '

The teachers are currently evaluated both formally and informally,

According to district policy (attachment #7) each teacher employed is evaluated in writing annually. The
formal evaluations are done on a checklist of criteria that is in place by the district (attachment #8).
These teacher evaluations are currently done by the principal or the curriculum specialist.

The teachers are also informally observed by The Leadership Team that is in place for the district. The
Leadership Team consists of the superintendent, principal, State Improvement Director, federal programs
coordinator, design coach, literacy facilitator and math facilitator. When possible the cluster leader from
America’s Choice and a representative from Elbow to Elbow are included in Leadership Team meetings.
The Leadership Team follows the protocol of the America’s Choice School Design Model as they perform
“focus walks” and Classroom Walk-Throughs looking for certain aspects of a lesson or other areas that
need to be addressed to the faculty. Once this information is gathered, The Leadership Team assesses the
results and shares these results with the faculty. Each teacher receives immediate feedback from The
Leadership Team on a form that informs the teacher what was observed in his/her classroom. Each
teacher is also given a “reflection question” that pertains to what was seen in the classroom. This
reflection question is meant to have each teacher think back and see how classroom instruction could
have been enhanced by the observer's observations. This information is used to inform The Leadership
Team on areas that may need to be addressed with the entire faculty. The “focus walks” and Classroom
Walk-Throughs are done on a bi-monthly basis.

According to the America’s Choice School Design Model, the principal is expected to be a presence in the
classroom at least two hours of the instructional day in order to serve as the instructional leader of the
school. These two hours are protected time in which the principal can focus on being the instructional
leader of the school. During these two hours the principal will focus on the day to day instructional
practices going on in the classrooms.

14
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of Directors shall have authority to adopt, reject, amend, or refer
back to the Committee on Personnel Policies for further study and
revision any proposed policies or amendments to existing policies
that are submitted to the Board for their approval.

C. Each teacher or administrator shall be furnished a copy of the
Personnel Policies and all amendments.

FAILURE TO HONOR CONTRACT

If a teacher quits, refuses to teach, or otherwise breaks or violates the
term of his/her employment contract and enters into a contract with
another school district, the Board may, at its discretion, petition the
State Board of Education to revoke or suspend the certificate of the
teacher for the remainder of the period of the broken contract or take
other action as the Board deems appropriate.

TEACHER EVALUATION

A. Annual Evaluation - Each teacher employed by the Board of
Directors shall be evaluated in writing annually.

B. Probationary Teacher

1. A probationary teacher is one who has not completed three (3)
successive years of employment in the Hughes School District.

2. A teacher employed in a school district in this state for three
(3) years shall serve one additional year of probationary status
upon employment by the Hughes School District.

C. Personnel File

1. The district shall maintain a personnel file in the central office
for each teacher which shall be available to the teacher for
inspection and copying at the teacher's expense during normal
office hours.

2. The teacher will be notified by the principal or superintendent
upon any additions to his or her personnel file.

3. The teacher may submit for inclusion in the file written
information in response to any of the matter contained therein.



% "TEACHER EVALUATION

Mu:.ﬂ_a . .

V TEACHER. ... L . . Y . - SUBJECT/GRADE

Hw BUILDING, EVALUATOR.
e

F - Formal Meet Expectations - ME
1 - Informal Needs Improvement - NI

C - Comprehensive - Not Applicable or Not O,cmo?wm 2220

4~ The teaching performance shall be evaluated by placing a check mark-in the appropriate box according to the scale:

(Circle One)
FIC

{Circle One)
FIC

(Cizcle One)
F 1 C

(Ciurcle One)
m. I _O.

OBSERVATION DATES .. . o

TAJOR COMPETENCY \Hm>0m§0 EHHM

ME NI NA/NO

ME NI Z?\ZO

ME NI NAN(

\. The teacher communicate accurately and effectively in En noanxn area

XX | X{XXXX

XX

unMuOm

X [X

MNNM

- 1. Exhibits accurate and up-to-date go«&&mn of subject/grade being taught through the use
of current nﬁﬂoﬂm.._m

2. Provides accurate oral and written oouEEEnmconm in the classroom at the appropriate
level of instruction

3. Communicates to the mB&mﬁ the instructional-intent or Ewu at the beginning and
conclusion of each lesson and makes it refevant to the student

5. _an teacher creates an atmosphere conducive to learning and self-discipline

XXXX.

XXXX

XXX

. 4. Exhibits a positive mEEan high expectations for achievement, and voﬂce.n behavior for
all students

5. Allows opportunities moH manEm to express Enmm needs, and Eﬁnmmﬁ

6. Is sensitive to the needs and feelings of each student

7. Recognizes and responds positively to the student’s efforts

~. The teacher plans his/her instruction to achieve selected objectives

XXXX

XX

XXXX

XXX3

8. Identifies and selects appropriate learner objectives as E&omﬁa in nEdn:?E guides and
adopted frameivorks

_ 9. Selects appropriate teaching unonoacawm and techniques which will include writing activities.

Ho. Is well prepared as evidenced by comprehensive lesson plans through the use of
curriculum guides and adopted frameworks

11. Selects appropriate evaluation techniques that are relevant to the frameworks by using
teacher made tests, performance assessments and other assessment tools

D. The teacher manages classroom to assure the best use of Emmﬁcn:cnu_ time -

| xx | x

TXXXX

XX

[ XXXX

12. Atiends to routine tasks promptly and efficiently

XXXX

| XXX3

_13. Handles normal classroom distractions quickly and effectively -

14. Materials for student distribution are organized and available when needed




u;r?Ff;

(Cixcle One)
F I C

(Circle.One)
F 1 C

AQH.&@ One)
F1c

AQ,.HQ,o ‘One)
F I C

»andwuﬂ . OBSERVATION DATES

&.@u OR COMPETENCY/TEACHING TRAITS

ME NI

NA/NO

|IME NI NA/NO

ME NI NA/NO

ME NI NA/N(

|ﬂl 15. The teacher makes good use of instructional time.

N

As. 16. Monitors effectively to insure that a high wmnonnﬂmmo of students are on task anﬂbm the
majority of instructional time. :

17. The classroom environment is nOﬁmﬁ&ﬁ to learning and to teaching.

18. Follows building system for disciplinary referrals.

19. Student-to-teacher and student-to-student interaction is evident. -

i. The teacher organized instruction to take ES account individual m&mneﬂnmm E.noum ‘students in
the classroom.. i A i

s
ol

Ll

20. Instruction and Eon.ﬁon.bm is @wo&nmmm to Hmwm Fﬁo,. mon,_oEm mﬁﬂounam among _nmuﬁonm

i

f. The teacher uses a variety of Em»:-nnouﬂ techniques, methods, and media equipment and
materials relatéd to the objectives of a lesson.

ﬁ?
ol

Y
b
¢

21. A variety of Emndoﬂon& ﬁmow_b»mﬁmm methods, mn& media equipment and Em.ﬁd&m appropriate

to the instruction are used.

22. Opportunitiés are provided for students to practice and apply the Wmoimamm and memmu

G. The teacher is _Eoﬁ_anmnww_m of and uses effective assignment techniques.

23. Communicates the assignment and n.m@ooﬁmﬂoum for its mwnmmmﬁoq ooEﬁHwaon to the students.

24, Assistance is ﬁnoﬁnw& to individual students in the process of ooupw_wchm the assignment.

Nm »Pmﬁmmbumﬂm E.o <B.5Q ﬁomnnoﬁwrmuﬁwmuhmgnnobﬂ ogwoﬂaﬁ mEn:c maooEanmﬁm _mmHEwH.
differences, . P '

H. Other professional responsibilities.

26. Exercises responsibility for student Embmmmn_ouﬁ mu..ocmwoﬁ the mn_uoo_ campus.

27. Keep accurate, legible, and up-to-date records.

mm.bmﬁauomﬂo Hﬁ.owwmﬂou& nﬁ.EOmwﬁa mmEommﬁm»om m _uoﬂgﬁ mEE&m Sﬁm.aﬁmﬁmowpﬂm
profession. a g

29. Is prompt and muwmﬂmma in noE@Hoaum records, Homoﬂm, and student assessments.

_30. Actively participates in the total school wHow._..mE.

31. Actively participates in staff development and in-services activities,

32. Communicates effectively with parents (verbal and written):

33. Demonstrates a, cooperative attitude foward other staff members.

34. Follows school procedures and policies.

35. Is effective in supervision of students during regular school functions. "

36. Is prompt in reporting to work assignments and/or duties.

37. Exhibits calmness, poise and self-assurance during Eumwin.ﬁa occurrences.

38. Uses planning time mvvnovﬁﬁ%

39. Models professional behavior (ie. has an appearance demeanor, .&Eo& sets an appropriate
example for students and parents.)




The signature of the teacher indicates that the report has been read and discussed. It does not necessarily indicate agreement with the evaluation or recommendation.

OBSERVATION NO. |

.A‘H.ommm.ﬂ. i : Date Administrator)
OBSERVATION NO. 2, :
(Teacher , Date Administrator) -
OBSERVATION NO, 3 : i
: (Teacher - - : _ Date Administrator)
OBSERVATIONNO.4___ ) - _ T
, " -(Teacher Date Administrator)

- deakoR e ok st ok o o oK ok o SRk e e s ok ko ok o sk ke e e KRk o koo o o ok etk sk o ok sk ofe ok sk o oot o okl o s o o ko o ok ok ok sk ok sk ok ok o ok e

SUMMATIVE __ME NI
| Probationary Track Support Track Career Track
. /[ /
{Evaluator) - {Date) "(Teacher)

COMMENTS:




12. Briefly describe previous and current reform and improvement efforts, within the last 5
years. : ‘

During the 2008-2009 school year the decision was made by the Hughes School Board to do a Reduction
in Force to go from two principals, one K-6 and one 7-12, to one K-12 principal based on our declining
enrollment. These two principals were employed in the principal’s role or assistant principal’s role while
the schools were going deeper in school improvement.

During the spring of 2009, The Leadership Team interviewed several candidates for the K-12 position. A
selection was made to hire a candidate with a strong background in a leadership position and someone
who would serve as a good role model to our students,

Hughes High School has been implementing America’s Choice School Design Model for the past four years
and has been working with Elbow to Elbow for the past three years. As with any new strategy it has taken
the school and faculty several years to implement these programs to their fullest extent over the past
several years. The high school is committed to continue the relationship with America’s Choice and Elbow
to Elbow due to the fact that progress is being made.

Below you will find the data from the Tier I school that shows a definite need to continue our relationship
with America’s Choice and Elbow to Elbow.

Hughes School District Benchmark Scores

Literacy
Grade | 2007 | 2008 | Change | 2009 Change | 2010 | Change
7" 120% [ 26% | +6 |44% | +18 |52% | +8
8" |33% | 42% +9 29% -13 44% | +15

Math
Grade | 2007 | 2008 | Change | 2009 Change | 2010 | Change
7" 130% | 18% | -12 |29% | +11 | 21% -8
8" 114% | 17% +3 14% -3 29% | +15

EOC Literacy
2007 | 2008 | Change | 2009 | Change [ 2010 Change
25% | 9% -16 13% +4 31% | +18

EOC Algebra
2007 | 2008 | Change | 2009 | Change | 2010 Change
61% | 18% -43 9% -9 40% | +31

EOC Geometry

2007 | 2008 | Change | 2009 | Change | 2010 Change
23% | 41% +18 10% -31 24% +14
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Definite gains were made in 7th,8thand 11t grade literacy. This was due in part to the strong support from
the cluster leader from America’s Choice. Module tests from The Learning Institute were analyzed to
identify areas in the curriculum that needed to be addressed with the help of the design coach, literacy
coach and cluster leader. A representative from Elbow to Elbow also aided in the disaggregation of data
after each module test which occurs approximately every five weeks.

Impressive gains were also seen in End of Course Algebra and End of Course Geometry assessments. The
same process of analyzing module tests from The Learning Institute was also done in math in the Tier I
school with the help of the design coach, math facilitator and cluster leader as well as a representative
from Elbow to Elbow. Further analysis of the End of Course Algebra and End of Course Geometry
assessments showed the presence of a strong teacher and a weak teacher in each subject area. As a result
of this finding the weaker teacher was reassigned for the 2010-2011 school year,

The LEA believes that the extensive work that is done in The Leadership Team meetings on a weekly basis
has given the school a clear and concise focus on areas that need to be address on a day to day basis. The
Leadership Team is made up of the superintendent, principal, School Improvement Director, federal
programs coordinator, design coach, literacy facilitator, math facilitator, curriculum specialist, cluster
leader from America’s Choice and a representative from Elbow to Elbow. All work done in the Leadership
Team meetings is shared with the entire faculty through memos and in faculty meetings, This sharing of
information helps keep the entire staff focused in the right direction which is leading to student
achievement.

Step 2 - Develop a Profile of the School’s Performance

1.Enter the percentage of all students who tested as proficient or better on the state standards
assessment test for each subject available.

'Reading/Language/English 442 29.2 31.9  |358 33.6

Mathematics 30.0 16.6 224 29.1 26.4
Science Q.0 13.7 6.0

Social Studies

Writing
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2. Student analysis from the past 3 years - enter the percentage of students in each subgroup who
tested proficient or better on the state standards assessment test for each subject available,

Test Year: 2008-2010__

S1G ARRA 1003(g) - Revised June 29, 2010
Arkansas Department of Education - Division of Learning Services

Reading/Language
/English 13 15 57.1|37.3|22. |26. {n/a |n/a
7 1
Mathematics
55 | 4551429258 |12 |17 n/a |n/a |n/a|n/a |n/a|n/a |33. |21 |12
1 4 3 4 5
Science n/a nfa |nfa |00 |37 |23. n/a (n/a|n/a|n/a | n/a|n/a n/a | n/a | n/a
3
Social Studies
Writing
17




3. Student analysis from the past 3 years - enter the percentage of students at each grade level in
this school who tested proficient or better on the state standards assessment test for each
subject available,

TestYear: __ 2010

LReading/Language/EngliSh

Mathematics 74% | 78% |53% |41% |21% |29%

Science n/a n/a 13% | n/a 0% 0%

Social Studies

Writing

Other

Test Year: 2009

"Reading/Language/English 56% | 29% | 39% | 55% | 44% | 29%

Mathematics 76% | 55% | 24% | 60% | 29% | 14%
Science nfa |nfa | 3% |n/a |23%|23%

Social Studies

Writing

Other
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Test Year: 2008

'Re..ading/Language/EngliSh. K

Mathematics 40% | 44% | 38%

Science n/a {n/a |n/a

Social Studies

Writing

Other

4. Average daily attendance percentage for last complete school year: _ 91% Year: _09-10__

5. Mobility rate for last complete school year: 1%

6. Graduation rate for all students for most recent year: __75.3%__ Year: _09-10__

7. Graduation rate percentage for past 3 years: (high schools only)

Year: __ 09-10___

n/a

n/a

2008

90.5% n/a n/a

n/a

n/a

SIG ARRA 1003(g) - Revised June 29, 2010
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Key Questions

1. Which students are experiencing the lowest achievement?

Currently the LEA has no clearly identified sub-populations except for our black, non-hispanic students and
low socioeconomic students in the Tier I school. Due to the fact that these two groups contain the same
students, no achievement gap really exists. Therefore, the Tier I school will focus on reducing the percentage
of students that are scoring below basis and basis on the Benchmark and End-of-Course assessments.

20
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2. Which students are experiencing the lowest graduation rates?

The three year analysis shows that the graduation rate has been met two out of the last three years as
determined by goals set by the Arkansas Department of Education. During the last school year, the graduation
rate was not met. The black, non-hispanic students would be the group experiencing the lowest graduation
rate based on the fact that the LEA does not have sufficient students in other sub-populations in the graduating.
class t determine percentages. The LEA will continue to focus on stressing the importance of graduation.
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3. In which subjects are students experiencing the lowest achieverment?

Students in the Tier I school are experiencing the lowest achievement in literacy and math as evidenced by the
fact that the high school has never met AYP in either literacy or math.,

Below you will find the breakdown of students’ achievement.
Student to Student Comparison
Literacy

6" to 77 | 55% [ 52% | -3
7" to 8% | 44% | 44% | n/c

Math
6" to 771 60% [21% | -39
7" to 81| 29% | 29% | n/c

Hughes School District Benchmark Scores

Literacy
Grade | 2007 | 2008 | Change [ 2009 | Change | 2010 Change
7" | 20% | 26% +6 | 44% | +18 |52% +8
8% |33%|42% +9 29% | -13 | 44% | +15

Math
Grade | 2007 | 2008 | Change | 2009 | Change | 2010 Change
7" [30% ] 18% | -12 |29% | <11 |21% -8
8" 114% | 17% +3 14% -3 29% | +15

EOC Literacy
2007 | 2008 | Change | 2009 | Change | 2010 Change |
25% | 9% -16 13% +4 31% | +18

EOC Algebra
2007 | 2008 | Change | 2009 | Change | 2010 Change
61% | 18% -43 9% -9 40% +31

EOC Geometry

2007 | 2008 | Change | 2009 | Change | 2010 Change
23% | 41% | +18 | 10% -31 29% | +14
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4. What characteristics of the student demographics should be taken into account in selecting a
model and external partners and/or providers?

The student demographics in the LEA that contains a Tier I school does not have many sub-populations. In the

LEA we work with the sub-populations of black, non-hispanic, low socioeconomic students and special
education,

The Transformation Medel was taken into account due to the fact that the district replaced principals and
chose a highly capable principal with the clear potential to successfully lead a transformation for the 2009-
2010 school year. The Transformation Model will also help the districtimplement a rigorous staff evaluation
and professional development system , reward staff who increases student achievement and graduation rates
reward staff for remaining in the district and removes staff who have not improved after ample opportunity

for the 2010-2011 school year. The district will partner with The Leadership Academy to put these plans into
place.

»

While selecting an external partner, The Leadership Team determined the best fit would be to continue the
relationship with America’s Choice School Design Model and Elbow to Elbow. With the Tier I school meeting
“safe harbor” it was determined that the school should continue in the same path. The Leadership Team felt
like changing the course of professional development and classroom instruction would be detrimental to both
the staff and the students. The Tier I school making “safe harbor” was the final determining factor that
America’s Choice School Design and Elbow to Elbow was the best fit for the school.

To add to our decision was the fact that growth rate in America’s Choice schools exceeded state growth rates in
both literacy and math. In literacy, America’s Choice school experienced a 7.3 percent increase in proficiency
at the elementary grades on the state test from 2006 to 2007, compared with a 3 percent increase for the state
of Arkansas. In mathematics, America's Choice schools had a 17.4 percent increase in proficiency at the
elementary grades on the state test, compared with 11 percent for the state of Arkansas.

Most of the schools that are served by Elbow to Elbow are delta schools. During the last testing administration
the data shows that three of the twenty-six delta schools are high performing schools that will continue to
achieve and make AYP each year. Five of the twenty-six schools were partnered with will be removed from the
School Improvement List maintained by the Arkansas Department of Education once the 2010 data is certified.
One of the schools was in Year 6 of School improvement and one was in Year 5 of School Improvement. The
other three schools that will be removed from the list were in Years 1-4. Ten of the twenty-six, which includes
the LEA’s Tier 1 school met standards through safe harbor.

America’s Choice will continue to be implemented in the elementary school, which is a Tier 11l school, and
serves as the feeder school for the high school, which is a Tier I school. Itis imperative that our students
remain familiar with the rituals and routines throughout their school years from kindergarten through the
twelfth grade.

All choices about the selecting of a model and an external provider were determined based on the needs of our
students.
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5. What, if any, characteristics of the enrollment areas of the school should be taken into account
in selecting a model and external partners and/or providers?

Many characteristics of the enrollment areas of the Tier | school have to be taken to account in selecting a
model and external partners. Also, other factors for making this grant application had to be considered. Qver
the past 10 years the LEA has been experiencing declining enroliment from approximately 1,600 students to
currently 435 students in K-12. The enrollment area of the school has only a few thriving businesses that
typically relate to the farming industry. Studies show that the economic area of the district goes hand in hand

with the educational aspect of the community. Those who are able send their students to private schools some
45-50 miles away.

As aresult of the dwindling community, teacher turnover is typically high in both the Tier I and Tier 11l schools
within the LEA. The LEA does take part in the incentive program funded by the Arkansas Department of
Education for remaining in an isolated district. The funds from this grant could ensure that our well-trained
teachers remain in the district instead of moving to surrounding district that typically pay $10,000.00 more a
year. Receiving this grant in order to retain the quality teachers, which is desperately needed, could make or
break our little school district. Receiving these funds could also ensure that our continued partnerships with
our external providers are ongoing. Providing intensive on-going, job-embedded professional development in

order to mold our teachers into providing best instructional practices is a must and is not feasible with district
funds.

While selecting an external partner, The Leadership Team determined the best fit would be to continue the
relationship with America’s Choice School Design Model and Elbow to Elbow. With the Tier 1 school meeting
“safe harbor” it was determined that the school should continue in the same path. The Leadership Team felt
like changing the course of professional development and classroom instruction would be detrimental to both
the staff and the students. The Tier I school making “safe harbor” was the final determining factor that
America’s Choice School Design and Elbow to Elbow was the best fit for the school.

To add to our decision was the fact that growth rate in America’s Choice schools exceeded state growth rates in
both literacy and math. In literacy, America’s Choice school experienced a 7.3 percent increase in proficiency
at the elementary grades on the state test from 2006 to 2007, compared with a 3 percent increase for the state
of Arkansas. In mathematics, America’s Choice schools had a 17.4 percent increase in proficiency at the
elementary grades on the state test, compared with 11 percent for the state of Arkansas.

Most of the schools that are served by Elbow to Elbow are delta schools. During the last testing administration
the data shows that three of the twenty-six delta schools are high performing schools that will continue to
achieve and make AYP each year. Five of the twenty-six schools were partnered with will be removed from the
School Improvement List maintained by the Arkansas Department of Education once the 2010 data is certified.
One of the schools was in Year 6 of School Improvement and one was in Year 5 of School Improvement. The
other three schools that will be removed from the list were in Years 1-4. Ten of the twenty-six, which includes
the LEA’s Tier I school met standards through safe harbor.

America’s Choice will continue to be implemented in the elementary school, which is a Tier 11l school, and
serves as the feeder school for the high school, which is a Tier I school. Itis imperative that our students
remain familiar with the rituals and routines throughout their school years from kindergarten through the
twelfth grade.
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Plans for the grant have been taken to all stakeholder of the LEA and they were in agreement that help is
needed to bring about systemic change.

The LEA will continue to use our external partners to build capacity with all stakeholders. These programs
will help us bring about a systemic change in the school district that will lead toward the goal of improved
student achievement and rigorous classroom instruction.
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Step 3-B: Review of ADE Scholastic Audit and other School Data

1. Provide a detailed summary of the schools progress relative to the Arkansas Standards and
Indicators for School Improvement, (ADE Scholastic Audit):

* Discuss the specific findings that led to the “Recommendations”;

* LEA (Leadership) and/or school “Recommendations” identified for implementation;
* Implementation progress;

* Timeline of prioritized “Recommendations” and the

* Evaluation process.

The LEA level must address how the LEA will support the building in providing continuous school
improvement at the building level. Additionally, the LEA will specifically address those items
unique to the role of the LEA (i.e,, board policy, supervising and guiding building level leadership).

The school must address those items unique to the roles and responsibilities of the school for
providing continuous school improvement.

October, 2006—The LEA participated in the ADE Scholastic Audit and findings and recommendations were
received.

January, 2007—Bothe the elementary school and high school received low ratings in Standard 7-Leadership.

At the elementary (Tier I1I school) it was recommended that “teachers must get better at delivering instruction
every day” and “leadership must begin the evaluation process of certified and classified staff” The high school
was recommended that the “instructional strategies are not varied and effective” and “the school does not
provide a safe, healthy, orderly and equitable learning environment.”

The findings in the Scholastic Audit led the LEA to focus on the leadership in both schools.

August, 2007-Under the guidance of America’s Choice weekly Leadership Team Meetings began to take place.
At that time the Leadership Team consisted of the cluster leader from America’s Choice, the principal, the
federal program coordinator, the design coach, the literacy facilitator and the math facilitator. Scholastic Audit
findings such as revisiting the school improvement plan led to creating a curriculum committee at the
elementary school. At the high school a curriculum committee was also formed and the school started to
include all stakeholders in the development of a positive learning atmosphere as recommended by the

Scholastic Audit findings. All of these implementations were explained during faculty meetings throughout the
school year.

Other recommendations were addressed in each school’s Arkansas Consolidated School Improvement Plan
(ACSIP) that focused on curriculum development, increased parental support at both schools and the need for

increased professional development. All of these actions were evaluated according to the evaluation action in
the ACSIP.

July, 2008-The LEA hired a new superintendent
April-May, 2009-The superintendent, with board approval, did a Reduction in Force in order to go from one K-

6 principal and one 7-12 principal to just one K-12 principal based on the declining enrollment. The
Leadership Team, made up of the superintendent, federal programs coordinator, design coach, math facilitator

’
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literacy facilitator, curriculum specialist, dean of students and two classroom teachers, interviewed several
candidates for the K-12 principal’s position.

July, 2009-A new K-12 principal was hired to oversee both the elementary (Tier Ill school ) and the high school
{Tier I school ).

July, 2009-The LEA partnered with The Leadership Academy to provide professional development to
administration, school board members and teachers.

August, 2009-A School Improvement Director was place in the LEA appointed by the Arkansas Department of
Education. Members of the Leadership Team, which included the principal, federal programs coordinator,

curriculum specialist, math facilitator, literacy facilitator and design coach entered on-going training with The
Leadership Academy.

July, 2010-The 2010 Arkansas AYP: School Improvement Report has the elementary school and high school as
meeting standards through safe harbor in all tested areas.

August, 2009-May, 2010-Focused attention was placed on the data received from The Learning Institute in
order to drive the instruction in the day to day teaching in the classrooms. Small groups made up of the
classroom teacher, design coach, literacy or math facilitator, cluster leader and a representative from Elbow to
Elbow disaggregated the data. This data, which was analyzed approximately every five weeks after a “module
test” was given gave clear focus on the gaps in the curriculum and therefore led to areas that needed
addressing in the classrooms. Attachment #9 shows an example of the data which was analyzed.

The LEA will continue to provide school support to both the elementary school and high school in order for
continuous school improvement activities to take place. The funds from this grant and the 2010-2011 ACSIP
will give the support that is needed.
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2. Provide a summary of other data sources used to supplement the needs assessment and the
selection of an appropriate intervention model for each Tier 1 and Tier Il school. (i.e. perceptual
data from students, staff and parents, process data, improvement plan outcomes or results,
professional development program outcomes or results, other).

Other data sources used to supplement the needs assessments and the selection of an appropriate intervention
model for our Tier I school were varied.

The evaluation pieces in our ACSIP were evaluated and showed success in the areas of summer school, after-
school tutoring and job-embedded professional development to name a few.

A student survey was conducted in the Tier I school and showed the following results in a few areas:

10% of the student strongly disagree that they are challenged at the Tier I school, 25% disagree that they are
challenged, 40% are neutral about being challenged, 15% think they are challenged and 10% strongly agree
that they are challenged. As a result of this, it is imperative that we offer these students a rigorous.

15% of the students strongly disagree that their Tier I school is a good school, 20% disagree that itis a good
school, 40% are neutral, 10% agree that the school is good and 15% strongly agree that the school is good.

A similar survey was sent to parents to geta perception of the Tier 1 school and the new principal. A few
results were as follows:

50% of parents always think the Tier I school is a good place to learn, 40% agree that most of the time it is a

good place to learn, 10% believe it sometimes is a good place to learn and 0% believe it is never a good place to
learn.

55% or parents believe that the new principal is always doing a good job, 35% believe that he is doing a good
job most of the time, 10% believe he is doing a good job sometimes and 0% believe that he is never doing a
good job.

The results of these surveys show that a new attitude is taking place within our Tier I school with the students
and the parents. That should be evident in the fact that this Tier I school made safe harbor on it’s 2010 AYP
report,

This evidence support our choice of the transformation model in that a new principal was chose to lead both
the Tier I'school and Tier I1I school in the LEA. The evaluation tool and recruitment aspects of the
transformation model will be addressed during the life of this grant.
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Worksheet #1

SECTION B, PART 2:

B. DESCRIPTIVE INFORMATION: LEA Capacity

Selecting the Intervention Model and Partners for a Low-Achieving School

Step 4 — B - 2: Develop Profiles of Available Intervention Models — Please respond to each
section

Transformation

The LEA replaces the principal with a highly capable principal wi
transformation or clear potential to successfully lead a transformgfi
retain a recently hired principal where a furnaround, restart

! hat adgfess transformation, limits it or creates
barriers to It. The grant applicafion itse!f show the fl the tral stormp fon.
o

jplace for teacher evaluations that is cutdated. During the 2010-2011 school year,
§ partners [25;5} The Leadership Academy in order to revise our teacher avaluation tool to

=

st will fit ourtt as far as giving the administration the ability to implemnent strategies as

; ' iblg*work conditions that are designed to recrul, replace and retain staff with the

g.ecessary to mee ¥ IF‘ needs of the transformation model.
T

iPagreements, including collective bargaining, that affect
n:ahd how: :

The LEA at t§ e does not have any contractual agreements, Including collective bargaining, that affect transformation,

s
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Turnaround

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may
retain a recently hired principal where a turnaround, restart, or transformation was instituted in
past two years and there is tangible evidence that the principal has the skills necessary to
initiative dramatic change) and rehiring no more than 50% of the staff: gives greater principal
autonomy; implements other prescribed and recommended strategies.

1. State statutes and policies that address turnaround, limit it, creat
support for it and how:

Al this time, the LEA believes that thers are no state statues and policies that adg

o it, or provide

nd, limit it or create

A
barriers to it.

2. District policies that address turnaround, lithit i
for it and how;
At the current time all staff is in place, therefore district policy could not bés
would need to be replaced for the turnaround

Bargaining, that affect turnaround

which would efiminate the district from implementing

Page 19



Restart

The LEA converts or closes and reopens a school under a charter/performance contract with a

charter school governing board, charter management organization, or education management
organization.

Charter Schools

1. State statutes and policies that address the formation of charter s

barriers to it, or provide support for it and how:
Althis time, the LEA believes that there are not state statues and policies that wg
the restart model.

ols, mit it, create

A from implemanting

2. District policies that address the formation Hf ¢
or provide support for it and how;
The LEA does not have policies in place that address charter schools.

barriers to it,
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Education Management Organizations

State statutes and policies that address district contracts with EMOs to operate schools ,

limit them, create barriers to them, or provide support for them and how:
Al this time, the LEA believes that there are no state statues and policies that address EMOs, limit it or create bartiers
toit.

District policies that address district contracts with EMOs to. Pute schools , limit them,
create barriers to them, or provide support for them and hoy

ining, that affect district
eybarriers to them, or provide

District contractual agreements, including collecti
contracts with EMOs to operate schools, limit them, ¢

support for them and how: ‘
The LEA at this time does not have any contra

Bfents, including collec bﬁ;ning. that affect EMOs,
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Closure

The LEA closes the school and enrolls the students in other schools in the LEA that are higher
achieving,

1. State statutes and policies that address school closures, limit them, create barriers to
them, or provide support for them and how:
The LEA believes that there are no state statues thal address a valuntary closure of a school, limit it or create barriers

toit.

2. District policies that address school closures, limit t

provide support for them and how:
The LEA does not have any policies in place that address closure

3. District contractual agreements, indJiig
closures, limit them, create barriers 0, OEhrgvi gt for them and how;
i jfiing, that affect closure.
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.. Worksheet #2

Step 4 - B - 3: Develop Profiles of Available Partners

Transformation .

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may
retain a recently hired principal where a turnaround, restart, or transformation was instituted in
past two years and there is tangible evidence that the principal has the skills necessary to
initiative dramatic change); implements a rigorous staff evaluation andgf@velopment system;
rewards staff who increase student achievement and/or graduation ratggfind réhoves staff who
have not improved after ample opportunity; institutes compreh instructional reform;
increases learning time and applies community-oriented school Rand provides greater
operational flexibility and support for the school.

b

4

SRt

America's Choice

0l exceads state growth rates In lilaracy and math. 4 years with LEA,

Strong teacher suppod, praven in delta scheols. 3 years with LEA

Y
Elbow to Elbow| N
iN

Great Rivers CO-O% Teacher and administrative support

Provides formalive assessments for data, 5 years wilh LEA.

Arkansas Leadership Academy b-ambadded PD, capacity bullding | Training to bulld capacity for teachers, administrators, & LT
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Turnaround

The LEA replaces the principal with a highly capable principal with either a track record
of transformation or clear potential to successfully lead a transformation (although the
LEA may retain a recently hired principal where a turnaround, restart, or transformation
was instituted in past two years and there is tangible evidence that the principal has the
skills necessary to initiative dramatic change) and rehiring no more than 50% of the staff;

gives greater principal autonomy; implements other prescribed agh. recommended
strategies. : »

i
S g % bakts
America's Choice

Elbow to Elbow

Job-embedded staff de chool eceed growth in literacy and math, 4 years in LEA

Great Rivers Co-op aff dovstopment | TeadlEr and administrative support

Y | ov-emoscded siat dovelopmen|&iang teacher support. 3 years in LEA.

Fdgipative agsessk -wm‘e formative assessments. 6 years in LEA.

Y

N

N

The Learning Institute| N
)
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Restart

The LEA converts or closes and reopens a school under a charter/performance contract with a

charter school governing board, charter managemernt organization, or education management
organization,
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Closure

The LEA closes the school and enrolls the students in other schools in the LEA that are higher
achieving,

26
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Worksheet #3

Step 4 — B - 4, Part 1: Determine Best-Fit Model and Partners

The chief question to answer in determining the most appropriate intervention model is: What
improvement strategy will result in the most immediate and substantial improvement in
learning and school success for the students now attending this school given the existing
capacity in the school and the district? There is no “correct” or “formulaic” answer to this
question. Rather, relative degrees of performance and capacity should guide decision-making.
The following table outlines key areas and characteristics of performance gfithschool, district,
and community capacity that should be considered as part of your decigion making. The checks

indicate that if this characteristic is present, the respective interventigfitodel could be an
option. g ;

ntervention Model *

Characteristic

Closure
School Performance.

1 All students experience low achlevement/graduation

U Select sub-groups of students experiencing low-performap -

O Students experiencing low-achievement in all core subject
areas

O Students experience low-achievemeggi ly select subject
areas

" School Capacity oA
LI Strong existing (2 yrs or ledgEanreadily avalahle turnaround
leader
O Evidence of pockets of strong insHg) AN AnAG Dy

[ Evidence of limited staff capacity : v v

[) Evidence of VB Rchaal Rl ture ! v v

O History ofghronic-low-achleyambat T v v

O Physicalifilant deficiencies i,

O Evjgénteabesponse to prior refqefpeftorts v v

SINIS S

f collective bargaining
d removals

iate for waivel
staff transfer: ?

O Ability to extend oper3
O strong charter school law;
O Experience authorizing &
O Capacity to conduct rigorous charter/EMO selection process
O Capacity to exercise strong accountability for performance

NYANANENENENIRN

Community Capacity e - _
O Strong Community commitment to school v v
I Supply of external partners/providers
(1 Other higher performing schools in district v

27
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1. Based on a the Characteristics of Performance and Capacity table above, rank order the
intervention models that seem the best fit for this school. This is only a crude estimation of
the best possible model, but it is a place to start,

Best Fit Ranking of Intervention Models
A. Best Fit: Transformation Model

B. Second Best Fit: Turnaround Model
C. Third Best Fit; Restart
D. Fourth Best Fit; Closure

offthetwo models, Change the
bts about the original ranking.

The Transformation Model

1. How will the LEA select a new lea ; Mat experience, training, and
competencies will the new leader be ‘ 14

The LEA will not select aa

I

a ’s own capacity to support the transformation, including the
’of required, recommended, and diagnostically determined strategies?

The LEA hagimplemented Amarica's Choice the past 4 years lo support ransformation. The continusd relationship

with America's Cholce will help the LEA continue to support our students based on the various strategies in place. The
LEA has also had a close working relationship with Elbow to Eibow for the past 3 years. The support of these two programs
have been incorporated through other grants and our ACSIP,
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4. What changes in decision making policies and mechanisms (including greater school-

level flexibility in budgeting, staffing, and scheduling) must accompany the
transformation?

This transformation will lead to several changes that will need to be implemented. Policies will need to be changed to
help the LEA use the new teacher evaluation tool productively, The staff will be included in every aspect of developing

this new evaluation tool. Staffis currently assisting the scheduling pracass In order to implement a schadule th

Learning Communities to take place. Palices will be added to implement financial incenti

Loie time for Prafessional

racruil, ﬁlace and rotain staff.

The Turnaround Model

1. How will the LEA begin to develop
in turnaround schools?

The LEA will continugio '
order to recruit e

the lowesgachieving schools?

The LEA will support the school leader by having The Leadership Team in place to help with the decision making process,

Support will also be given by encouraging the principal to continue his participation in The Principal’s Institute with The
Leadership Academy.

29
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How will staff replacement be executed-—what is the process for determining which

staff remains in the schools, which are assigned to another school, and which should
leave the profession (or at least the district)?

A new evaluation tool will be created with the help of The Leadership Academy. This new evaluation tool will be

created by the staff and presented to our Personnel Policy Commiltee for approval befora
school board.

2lhg before our local
S

6. What supports will be provided

The LEA does not have any other schools.

capacity to execute and support a turnaround? What
hilable to assist with the implementation of the turnaround model?

i
it will bo gfh

£6,000.00 less than surrounding districts. Replacing atleast 50% of staff is not feasible in order
eet standards each year. The transformation model is the best fit for our district.

for the LEA

30
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9. What changes in decision-making policies and mechanisms (including greater school-

level flexibility in budgeting, staffing, and scheduling) must accompany the infusion of
human capital?

The changes in decision-making policies will need to be the need to dismiss an ineffective teacher based on the
new evaluation tool that will be created with the help of The |_eadership Academy.

10. How will the district support the new leader in dete
practice (including classroom instruction) that
how will these changes be brought about and sygti

The Restart Model

1. Are there qualifig@firack. gess with similar schools) charter management

best served by cultivating relationships with community
em for'operating charter schools.
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4. How can statutory, policy, and collective bargaining language relevant to the school be
negotiated to allow for closure of the school and restart?

5. How will support be provided to staff that are selected
schools as a result of the restart?

necessary?

7. What role w the restart and potentially provide some

human reso transportation, special education, and

9. How will the LEA hold the charter governing board, CMO, or EMO accountable for
specified performance benchmarks?

32
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10.Is the LEA (or other authorizer) prepared to terminate the contract if performance
expectations are not met and are the specifics for dissolution gffithe charter school
outlined in the charter or management contract? »

School Closure Model

P

%%ow will the students ands«their families be supported by the LEA through the re-

ggbment proce

4. Which higher-achieving schools have the capacity to receive students from the schools
being considered for closure?

33
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5. How will the receiving schools be staffed with quality staff to accommodate the
increase in students?

6. How will current staff be rea531gned—what is the processi or detert® filng which staff

7. Does the statutory, policy, and cq

4 relevant to the school allow
for removal of current staff?

urity considerations might be anticipated for students of the school
receiving school(s)?

10. What are the budgetary implications of retaining surplus staff within the LEA if that is
necessary?

34
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11. How will the LEA track student progress in the recipient schools?

community?

13, How does school closure fit withij

SIG ARRA 1003(g) - Revised June 29, 2010
~ Arkansas Department of Education - Division of Learning Services
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Step 4 - B - 5: Define Roles and Develop Contracts

Worksheet #4

L. Briefly describe the role of each of the following groups or partners relative to the

implementation of the intervention model.

State Education Agency

Arkansas Department of Educaiton

Hughes Sehoo! Bstict

Internal Partner (LEA
staff):

Superintendent

Lead Partner:
America's Choice

Suppert Partner:

Elbow to Elbow

ort to Staff as Instruction Leader

Support to Staff and Principal

Parents & @

Various

Support of School

2. Determine the performance expectations for the lead partner and supporting partners, with

quarterly benchmarks,

S1G ARRA 1003(g) - Revised June 29, 2010
Arkansas Department of Education - Division of Learning Services
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Note: Developing performance expectations and benchmarks to include in the contract with
each partner is one of the LEA’s most important responsibilitics. Please see the links to web
resources below to assist in making these decisions and in developing the appropriate contracts.
Also engage LEA legal counsel in this process.

Performance expectations for both America's Choice and Elbow toffihy Qw will
directly relate to student achievement. Approxnmately every fivgsWeeks our students
take the module assessments that we recelve from The Leag

The Learning Institute. If
ts will be expected to
Bymodified to achieve the

data and development of instructional approaches to
s"challenges in each class.

development, classroom modeling and observation

fl needs.

feedback baSed on identified needs,

2. Participation in Leadership Team meetings to lend needed support based on
data.

3. Other duties as might be necessary to achieve the cited benchmark goals.
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3. Describe how the LEA’s will monitor implementation of the intervention model. Who will
do what and when?

The LEA will monitor the implementation of the intervention model several ways. The

Leadership Team under the direction of the superintendent and School rovement Director
appointed by the ADE will meet once a week to focus on data and studg] hievement which
is dlrectly related to the mterventlon model. Minutes from these Leag&rship Team Meetmg will

The America's Choice cluster leader will work closely witt
Facilitator and Design Coach to give them guidance on whaj
be done on a weekly basis. :

The Leadership Team will conduct Focus % Sibir ,thly in ordeoensure teachers are
carrying out practices and procedures that isigained
that will be provided by America's Choice and;

Teachers' schedules o ! in orger to give them common planning time.
AWill worl i £l egrning Communities in order to discuss

e, 5

the arg ?f‘ of needs bas o "on the student data. Minutes and
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Worksheet #5

Step 4 - B - 6: Forge Working Relationships

Describe how the LEA will promote the working relationships among the groups and partners
committed to this intervention—the state, the LEA, the lead partner, the support partners, the
internal partner, the principal, school teams, and the parents and community.

The LEA will continue to use our external partners to build capacity withg

{akeholders
through meetings held throughout the school year.

meetings will be focused around student achievemeh
classrooms.

Staffing changes have been implemented for the 2010-2011% ghool year based on the results
of the benchmark assessment and End-o HERhopes to bring about

systemic changes for the future. These chapags:
Team meeting due to this data and presenteg, to’
stakeholders.

The Leadership Team meegjj .
student data and what m[

achieveme
Mmute drom these meetings will be kept and shared
gde shlp Team meetings could be student data,

meeting and a sign-if "shh
with each faculty member.

i ing monthly board meetings and in monthly parental involvement
e stpport and relationships among al! stakeholders.
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Step 5-B: Statement of Need and Lack of Capacity to Serve

The Hughes School District is in the fourth year of working with America's Choice
and the third year with Elbow to Elbow. Research shows it can take as long as five

years to fully implement a change model. The Hughes School District is just now
moving in the right direction. :

growth we have had in the past year W|th our new K-12 pl‘l
Improvement Director. All of these components wor -‘ '

in our 2010 resuits. It is imperative to continue this I%g &l ofksupport with*
these grant funds in order to keep our students mg lng in the right directi

Hughes School District
Literacy
Grade 2009 2010
3rd 56% 69%
4th 29% 78%
5th 39% 29%
6th 55% 60%
7th
8th

Change

Math
Grade
3rd
4th
5th
6th

The datatgt 0 igni t growth in most areas. Teacher accountability was
stressed byith »fincipal. More support was given to the teachers in the way of
job- _embeddedistaf levelopment by having America's Choice and Elbow to Elbow in

the buildings on'g:Weekly basis. A clear focus was given to student achievement and
a focus was put’on student learning.
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LEA Goals and Objectives

Directions: The LEA must provide the annual goals for improving student achievement on state assessImg ing/language arts m.un math. .Qom._m HmEm.ﬂ @n
Specific, Measurable, Attainable, Relevant and Timely (S.M.A.R.T.). Supporting objectives must b te for completion. Identify the individual(s)
responsible for ensuring that the goal is addressed, and the individual(s) responsible for ensuring s
QONH % éim the Benchmark or EOC exams will increase 10% poinls yearly in literacy and math in order to :._me.E\v. ions coordinated with the rmMu AGSIP will increase chances of all students being proficient by 2014.

Objective #: % Measurable Outcome(s) Target Date Includes
The LEA will continue to Results of Classroom July 1, X, District
receive guidance fromthe  Walkthrough data will . 2010-June
School Improvement _injcrease from August to 30, 2011
Director and ,_.sm. rmmnmﬂmj_v May as a result : i
Academy as outiined in our B X

K12 principal
current ACSIP and our dht d
Restructuring Plan for the ala and.py
2010-2011 school year. The Pfofessic o1 Parfuer
School Improvement I
Director will work closely X
with the principal of the =i OttieE
elementary and high school
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Directions: The LEA must provide the annual goals for improving student achievement on state assessIg g/language arts m.un math. .Qoﬁm must vo
Specific, Measurable, Attainable, Relevant and Timely (S.M.A.R.T.). Supporting objectives must beshrovidg i te for completion. Identify the individual(s)

responsible for ensuring that the goal is addressed, and the individual(s) responsible for ensurin

Q‘Om..— % Aft-stodents-imthe-districttaking the Benchmark or EOC exams will increase 10% points yearly in fiteracy and math in order to q_.._ﬁ{ AYP. AclH s coordinated with the _.mMm ACSIP will increase ch of all being proficient by 2014.

Objective #: N Measurable Outcome(s) nt or Progress Target Date Includes
The LEA will continue it's For the 2011 spring administration | Focu Sk ferica's Choice will | July, X ..
partnership with America's quﬁmwhmmwmawﬂnﬂmﬂmmwo be cont fd high school. 2010-June O District

- - 9 L G » - - 1
0:9.8 in order ..ﬂo_. them to stp-population and the combined xmmcsm will be discussed 2011
continue to provide pdpulation will make a 10 percentage during L
job-embedded staff development  pdint increase of studentssegting School
and technical assistance to the ; The Clusterdheader from America's Choice will conduct X
entire faculty for the 2010-2011 yand Assessment Tool(DAT) once a
school year. fhe level of implementation at the
igh school.
The LEA will increase the level of , ¢ Partner
support in the area of technical Rt ane Routines will be evident in all classrooms. July
assistance from America's Choice These will be monitored during Focus Walks. :
for the 2011-2012 school year 2011-June, | | oo
and the 2012-2013 school year. FI' e 21~ SPAg Apthor papers and Standards Based bulletin boards will | 2013
ch M_ﬂ mﬂm:%%mm e evident in all classrooms. These will be monitored
dmbined population during Focus Walks.
The Workshop Model in literacy and math will drive
instruction. This will be monitored during Focus Walks.
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ng/language arts and math. Goals must be

Directions: The LEA must provide the annual goals for improving student achievernent on state assesSi
te for completion. Identify the individual(s)

Specific, Measurable, Attainable, Relevant and Timely (SM.AR.T.). Supporting objectives must befprovidg
responsible for ensuring that the goal is addressed, and the individual(s) responsible for ensuring obj

1

Qoa ﬂ"_. ing the Benchmark or EQC exams will increase 10% points yeady in Steracy and math in order 1o make .><v. coordinated with the LEA's ACSIP will increase of all being proficient by 2014.
Objective #: IW Measurable Qutcome(s) at or Progress Target Date Includes
The LEA will continue the __ CWTs focusing on learner §ie elementary and | July, vﬁm_ District
. L i ; : ; i 18tr1C
relationship with Elbow to 5 \gagement will be conducted | high sGip spfFocus Walks willbe | 2010-June, .
and will indicate a 25% increase | discuss : i eam meetings.
Elbow. in|leamers being scored “highly & 2013
engaged” from Septe There will'ge an increas€ of scores on the %1 School
open-respogse portion in both literacy and math on
the module tB5ts received from The Leaming
Insfitute. _
” v_m Partner
s will be posted in classrooms showing
erformance standards for the students.
O Other
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LEA Goals and Objectives

Directions: The LEA must provide the annual goals for improving student achievement on state assess f ing/language arts m.aa math. .Qo&m must H.un
Specific, Measurable, Attainable, Relevant and Timely (S.M.A.R.T.). Supporting objectives must bef te for completion. Identify the individual(s)

responsible for ensuring that the goal is addressed, and the individual(s) responsible for ensurin,

2

Goal # Feacherevatmations and administration support will Jead students to show growth during

Mol year and to make AYP in years 2011-2012 and 2012-2013.

Objective #: _ Measurable Cutcome(s) Evidence of Impr nt or Progress Target Date Includes

September, (X

eam cregies various O District

ofs to compare. 2010-Decem
ber, 2010

ave inpu?in teacher evaluation : 0 School

The LEA will seek the help of _Mmé teacher evaluation | Th
the School Improvement

Director and The Leadership tqol created and adopted
Academy to develop a new by school board.
teacher evaluation tool. The
new evaluation tool will be
rigorous, transparent, and
equitable. It wili allow the LEA
to implement such sfrategies as
financial incentives, more
flexible conditions to recruit,
place and retain staff. The New
tool will also allow the LEA to
remove those who after ample
opportunities have been
provided for them fo impréve
their professional practice but
have not done so.

New m<m_c., aton tool is voted on _ux staff and O Partner
asaaffo school board after being
d to personnel policy committee. X
O Other
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LEA Goals and Objectives
Directions: The LEA must provide the annual goals for improving student achievement on state assessmk] g/language arts and math. Goals must be
Specific, Measurable, Attainable, Relevant and Timely (S.M.A.R.T.). Supporting objectives must b ate for completion. Identify the individual(s)
responsible for ensuring that the goal is addressed, and the individual(s) responsible for ensurin bjective is com
Goal # 2 . S , " o, .
Feacherevatuations and administration support will [ead.students to show growth during schiol year and to make AYP in years 2011-2012 and 2012-2013.
Objective %”N. Measurable Outcome(s) t or Progress Target Date Includes
The principal will use the Results of teacher Sché ipal i January, o
. . . : ) # O Daustrict
new evaluation tool in eyaluations . 2011-June,
order to evaluate 2013
teachers.
¢ School
O Partner
O Other
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LEA Goals and Objectives

g/language arts and math. Goals must be

Directions: The LEA must provide the annual goals for improving student achievernent on state assess
te for completion. Identify the individual(s)

Specific, Measurable, Attainable, Relevant and Timely (S.M.AR.T.). Supporting objectives must befhro
responsible for ensuring that the goal is addressed, and the individual(s) responsibie for ensuring

2

Goal %ﬁmuq:nﬂmﬁa&oa and administration support will lead students to show growth during "schdol year and to make AYP in years 2011-2012 and 2012-2013.

. Objective #Nv Measurable Outcome(s) Evidence of Impro t or Progress Target Date Includes
The LEA will create a Greation of incentive and | Leadgy January, 1 X oo
teacher bonus scale to retention bonuses. 2011-April,
identify and reward school 2011
leaders, teachers and
‘other staff have increased 0 School
student achievement. A
retention bonus will also
be awarded in order to D Partner
retain highly qualified
teachers. a Other
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B-DESCRIPTIVE INFORMATION: AR

Proposed Activities' -

Goal #1:

Objective #1: The LEA will continue to receive guidance from the School Improve
The Leadership Academy as outlined in our current ACSIP and our Restructurig
2010-2011 school year. The School Improvement Director will work closely
elementary and high school.(Our participation with The Leadership Acade
Title I grant application that we currently have in place. Itis the hopes qf¥
one-time expenditure will have long-term payoff for the students and

he principal of the
ritten in our ARRA
this short-term,

Activities: July, 2010-August, 2010--the School Improvement Dj#
which includes the k-12 principal on how to conduct Classroqift

August, 2010-May, 2010--The Leadership Team will copd¥ie!
school to ensure that teaching for learning is taking place.

the weekly Leadership Team meetings and the data will be an
next steps. The results of the CWTs will be shared with the entir
the CWT results as they meet weekly in PL

Objective #2: The LEA will continue it's partn

to provide job-embedded staff development a
2010-2011 school year.

merica's Choic Fder for them to continue

Psistance to th

istance from America's Choice for

ilprovide 45 days of technical assistance
Beied year of summer school and 1 day: -
Jiaterials and supplies needed to carry out the
1. America's Choice will provide 35 days of

year, Which will include the extended year of summer school
t at the high school. Materials and supplies needed to carry out
isigl eader for the elementary and high school will provide
. The Cluster Leader will guide the Literacy Facilitator, Math
n activiges that will directly related to teacher presentation of lessons.
ide activities as outline in the timeline that follows.

jCa's Choice will increase the level of support in the elementary and high

| provide 2 days a week and extended school year of technical assistance
aterials and supplies needed to carry out the program will be purchased.
America's Choice rovide 2 days a week and extended school year of technical assistance at the
high school. Materjals and supplies needed to carry out the program will be purchased. The Cluster
Leader for the elefnentary and high school will provide job-embedded staff development activities, The
Cluster Leader will guide the Literacy Facilitator, Math Facilitator, and Design Coach in activities that

will directly related to teacher presentation of lessons. America's Choice will also provide activities as
outline in the timeline that follows.
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Pr

B. DESCRIPTIVE INFORMATION;

posed Activities

Objective #3:

The LEA will continue it's relationship with Elbew to Elbow for the years of this grant prop

Elbow to Elbow will place a literacy specialist, math specialist and special service su
school over the course of the year 3 days a week. During their days on campus

lessons, increase teacher and student knowledge of open-response type questig
Leadership Team meetings.

person in the Tier |
Brsultants will model

Goal#2: Teacher evaluations and administration support will lead stud
2010-2011 school year and to make AYP In years 2011-2012 and 20

Objective #1: The LEA will seek the help of the School lmprov

my to
develop a new teacher evaluation tool.

Activities: September, 2010--Various teacher evaluation taols will b3l
create a tool that will be fit our needs,

November, 2010-December, 2010--Faculty and £
The new evaluation tool will be proposed to the P&

May, 2011-The resuklts of th
needs of the students.

September, 2011-Maydg

30 identify and reward school leaders, teachers and
fetention bonus will alsc be awarded in order to retain

thd propose a bonus scals to the personnel policy committes and

Ju!y, 2012--The stu achievement bonus will be awarded based on spring 2012 results.
May, 2013--The retention bonus will be awarded.

July, 2013--The student achievement bonus will be awarded based on spring 2013 results,
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ATTACMENT 3

SECTION B. PART 5:
B. DESCRIPTIVE INFORMATION: Timeline

First School
YEAR ONE TIMELINE

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each Tier I, Tier I, and
identified in Part A of the application.

Please describe the monthly action steps the LEA EE take to plan and ensure full and effective im
interventions, and/or school improvement activities.

Tier lil school

plementation of the selected model,

3

W Disaggregate data to identify planning needs for uﬂ,onmmmmo:m_ development and early year instruction for Tier Il school. Begin work on new teacher evaluation tool.

8 Establish protocol for consultant visits. Meet with administration/faculty to review expectations, PLC topics, Leadership Team processes, and early year instructional activities.

Initiate classroom visits, medeling, and online and an site professional development by outside providers. Begin in school inferventions, Leadership Team meetings, and classroom walk throughs.

Analyze initial TLI data and create data walis based on results. Adjust classroom instruction to reflect data needs. Instrucional coaches and outside consullants modify assistance based on data resuits.

; Analyze initial intervention results and medify based on needs. Joint meeting among administrators, coaches, and consuftants to acjust instructional approaches te align with benchmark goals.

H Conduct qualily review of averail school operations to idenfify chalienges and develop next steps, Analyze mid-year data and idenlify professional developmenl needs for January. Propose new evaluation tool.

Create and administer modified TLI to approximate benchmark testing-analyze results. Update intervention modules based on post-test resulls. Principal evaluates using new teacher evaluation toal,

} Focus PD on test taking strategies during instruction. Increase consultant medeling and co-teaching in high stakes classes. Principal continues to evaluate teachers.

Analyze TLI resulls vis-a-vis benchmark standards to regroup studants for additional intervantions. Continue te focus aulside constitants ca high stakes dlasses. Principal continues to evaluate teachers.,

Prepare and deliver review mmmmmo:m" on test taking strategies. Begin new school year planning after testing period.

Compiste end eJBR.a:EQ review and establish nexl stepa for new yaar. Analyze PD afferings for year, compare with anecsotas noles from classroom visitsfobservations and identify PO needs for new year, Teacher evaluations lcad to rearganization, if necessary,

Analyze benchmark results and establish goais _ﬁoq improvement. Identify PD and intervention needs then schedule training and instruction appropriately.

Disaggregate new data to identify U_m::m:n needs for PD and early vear instruction. Share with school board, parents,and community.
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ATTACMENT 3
SECTION B, PART 6 -7

B. DESCRIPTIVE INFORMATION: .

Services for Tierllkschools - © -~~~ .

The high school is the LEA
focuses on two major com
showing growth during the
of our School Improvemen

s Tier I'. school that is in need of immediate attention. This grant application
ponents that need to continue in order for the school to meet the goal of
school year. Meeting "safe harbor" during the 2009-2010 under the direction
t Director and our new principal gives us the opportunity to reach the goal.

The first major component Is our need to continue our relatlonship with America's Choice and Elbow to
Elbow. These two entities have proven successful in this Tier [Il school. America’s Cholce and Elbow
to Etbow directly impact student learning based on the disaggregation on the data received from The
Learning Institute. With the help on America's Choice and Elbow to Elbow, teachers are able to focus
specifically on skills that the students are hot performing proficient on during testing.

America's Choice and Elbow to Elbow provide specifi
teachers in the high school in their classrooms with
Choice and consultants from Elbow to Elbow model lessons in order for teachers to observe good
teaching methods. Each brings to the school the current issues and practices that keep teachers up to
- date in their teaching methods. The cluster leaders from America's Choice have engaging . -
conversations around student achievement in order to guide and teach our faculty, such as our math
facilitator, literacy facilitator and design coach, what to look for when desegregating student data,

¢ job-embedded professional development to the
heir students. The cluster leaders from America's

The goal of both America's Choice and Elbow to Elbow is to tra

includes all administration and teachers, In order for them to be
this grant period is over.

in the staff In the Tier 1ll school, which
able to sustain the level of support once

Being able to sustain the level of support once America's Choice and Elbow to Elbow have fulfilled their
obligations with the Tier Il school is where the second major component comes in to play.

Teacher turn over has been a major issue at the high school which may have played a part of the
school becoming a Tier I school. Qur salary schedule can not compete with the surrounding schools.

The teachers are hired at the high school, do their job to the best of their ability and usually leave within
a year or so for a higher paying job.

The LEA would like to offer financial incentives through the development of the new teacher evaluation
tool that will be created to be rigorous, transparent, and equitable. This new teacher evaluation tool will *
be created with the help of our School Improvement Director and The Leadership Academy. The .
financial incentives will help the Tier Il school place and retain staff and remove those staff members
who, after ample opportunities have been provided for them to improve their professicnal practice, have
not done so. A one time "bonus" will used to reward school leaders, teachers, and other staff who, in
implementing this model, have increased student achievement by making AYP or by simply decreasing
the number of students scoring below basic or basic by 50%. A one time "bonus" will aiso be given to |
all certified staff for returning to the Tier Ili school during the three years of this grant.




See attachmed ()
| i v

ATTACMENT 3

SECTION B, PART 8:

B. DESCRIPTIVE INFORMATION: LEA Consultation . =@ = & .

The district received guidance during the 2009-2010 school year from the School

Improvement Director that was place with us from the Arkansas Department of Education.
The School Improvement Director ide us with oul@okmﬁh—ig‘h\
school, and ourw,’lﬁ:#n%

Over the course of the year our Leadership Team meetings were attended by our School
Improvement Director, superintendent, federal programs coordinator/testing coordinator,
K-12 principal, curriculum coordinator, math facilitator, literacy facilitator, design coach,

and consultants from America's Choice and Elbow to Elbow. The major focus of these

meetings were to guide student achievement and the next steps our LEA should focus on
in order to show growth.

Conversations among the School Improvement Director, superintendent, K-12 principal
and federal programs coordinator/testing coordinator led the decision to be made to

continue our relationship with both America's Choice and Elbow to Elbow. This was :
presented to the faculty for their agreement. T PSS

—————
A meeting was held with the superintendent, federal programs coordinator/testing
coordinator, Suzy Page of America's Choice and Susan Reich from Elbow to Elbow. This
meeting was to lay some ground work on how we all are going to work together in the

coming years pending grant approval. Attached you will find an email giving details of
this meeting.

Our School Improvement Director and America's Choice cluster leader proposed changes |-
in the make-up of the school. These changes consisted of teacher reassignment and
room locations. Room relocations were done to give the Tier IIl school the concept of
being a middle school. We are going to contain the younger students at the high schoo}
in one area of the campus. The decision was also made to move the high school
secretary away from the K-12 principals office. This was done to ensure the K-12
principal did not get caught up in the day to day details of the school that can be handled A
by other school staff. The K-12 principal will be out observing teachers and students on
campus and his office will be used for conversations with teachers on an as needed
basis. Attached you will find a copy of the changes in teaching assignments and room

locations. All of these changes were considered as what was in the best interest of our
students.

Also, previously attached earlier in this grant application, you will find the agenda and
unofficial minutes of the school board meeting that was held to show the support of our

local board to apply for this funding. You will also find the Letter of Intent from America's.
Choice and the MOU from Elbow to Elbow.
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BEees

1. Developing teacher and school leader effectiveness

ATTACMENT 3

Selact a new principal

Make staff replacements

Support required, recommended and diagnostic strategies

Change and sustain decision making policies and mechanlsms

Change and sustain decision making policies and mechanlsms

Change and sustain operational practices

Implement local evaluations of teachers and principal

25,000.00

25,000.80

Additional optiens {specify) Any of the required and permissible activities under
the fransformation model

Subtotal

2. Reforming instructional programs

Develop data collection and analysis processes

ALSIP ()

Use date lo drive declsion making

12,000,001 42,000.00 | 12,000.00 { 36,000,060

Align curriculum vertically and horizontally

5,000.00|5,000.00 | 5,000.00 | 15,000.00

Additional options (specify) Any of the required and permissible activities under
the transformation of new school model)

Subtotal

3. Increasing learning team and creating community-criented schools

Increase learning time {extended day, week, or year)

25,000.00 | 25,000.00 | 25,000.00 | 75,000.00

the fransformation of new school mode!)

e
Develop community partnerships that support the model )

Implement parent and community invalvement strategies for ongoing

engagement and support 3,000.001 3,000.00 3.090.00 9,000.00 F
Additional options {specify) Any of the required and permissible activities under

Subtctal

4, Flexibility and Sustained Support

Implement a comprehensive approach to school transformation

Ongoing, intensive professional development and technical assistance from the
LEA and the SEA

478,630.00 | 449,610.00 | 449,610.00 | 1.377,850.00

Additional options (specify} Any of the required and permissible activities under
the transformation of new school model}

Subtotal

548,630.00 | 494,610.00 ] 494,610.00 [ 1,537.850.00

Total for Trénsformation Model

ODE[

Shod
AT T

Costs assoclated with parent and community outreach

548,630.00 | 494,610.00 | 494,640,00 | 1,537 850.00

)

Costs for student attending new school

Total




"E Initial Budget

I Amendment(No. )

O Revised Initial Budget

0 Individuat School Budget

O Regular

Arkansas Department of Education
Division of Learning Services
Four Capitol Mall, Suite 301 B

Little Rock, Arkansas 72201

FOR ADE USE ONLY

ATTACMENT 3

Program Approval Date and Initials

Total Funds

Carryover Funds

Current Funds

2o

SCHOOL NAME Hughes High School Hughes, 62-02 Begin Date End Date

_ de Area Code} 06/30/2011
CONTACT PERSON Julie OO<®3< mﬂom.wnwmmm.w_“%ozm NUMBER (Inclu
EMAIL gbwmmm.woo,\mﬁv\@jmﬁ_h.oﬂ@ FAX NUMBER (Include Area Code) mﬂolwwwnww‘_ 7
School Improvement Grant — 2019 - 7011 Section 1003(g)
Budget Summary and Payment Schedule
CODE { FUNCTIONS OBJECTS
51000 £2000 63000-65000 66000 67000 58000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 . 4 5 6 7 8
1511 Before/After Scheol Programs $ $ -3 -1 3 -1 8 $ -1 3 -
1530 Language Arts $ $ -1 % -1 $ -1 % $ -1 % -
1550 Early Childhood $ $ -] % - 3 -1 % $ -5 -
1555 Literacy $ 3 -1 8 -1 8 - $ 3 -1 8% -
1560 Reading $ $ -1 & -3 -1 % $ -1 % -
1570 Mathematics $ $ -1 8 -1 3 -1 8 § -1 % -
15394 Title | Schoolwide Inst. $ $ -1 8 - 5 - % 3 -1 % -
1592 Title | Summer School $ $ -1 $ -1 % -1 % 3 -1 8 -
2210 Improvement of Instruction $ $ - sd80 8o | W BH0-| 8 $ - 3418620
2230 Instruction-Related Technology 3 $ s = -1s s $ -1s -
2240 Academic Student Assessment 3 $ -1 $ -1 3 -1 % $ ol -
2294 Instructional Facilitator-Math $ $ -1 3 -1 8 -1 $ $ -1 8 -
2295 Instructional Facilitator-Science 3 $ - % -1 5 -1 ¥ $ -1 3 -
2297 Instructional Facilitator-Literacy $ 3 -1 3 -1 % -1 3 5 -1 % -
2670 Safety $ 5 -1 3 - 3 - % $ -1 8 -
2700 Student Transportation $ $ -1 3 -] % -1 8 $ -1 3 -
3100 Food Service $ $ -1 s -1 % -1 3 3 -1ls -
Total Budgeted | $ 3 -1 8 -1 $ -1 % g -3 -
Funds .

Funds Available 2010-2013 $ Budgeted $ L‘ N m h@WVQ. e0

2010-2011 Budget for School #1




Arkansas Department of Education

. EORADEUSEONLY:

& Initial Budget Division of _|mm_.3m3@ Services A Program Approval Date m:n._s_ﬁm_.m
0 Amendment (No ) Four Capitol Mall, Suite 301 B
0] Revised Inital Budget Little Rock, Arkansas 72201 Total Funds
O individual School Budget
Carryover Funds
(0 Regular
DISTRICT NAME AND NUMBER Current Funds
SCHOOL NAME .\ hes School District Hughes, 62-02| &egin Date End Dafe
[ude Area Code) 08/30/2011
CONTACT PERSON Julie Coveny mﬁm_m.wmm_.uh%ozm NUMBER (Inclu
EMAIL Enwmmw_oo<m3< @hsdd.org FAX NUMBER (Include Area Code) g7y g 3347
School Improvement Grant — 2010 — 2011 Section 1 003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 £3000-65000 66000 67000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Qutlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ - 1.5 -1 5 -1 3 -1 % $ -1 3 -
1530 Language Arts $ -1 8 -1.5 -1 3 -1 % $ -1 % -
1550 Early Childhood 3 - LS -1 8 -1 8 -1 § 3 -1 3 -
1555 Literacy § -1 3 -1 8 -1 % -1 % b3 -1 3 -
1560 Reading $ -1 8 -1 § -1 % -1 8 3 - 1.8 -
1570 Mathematies $ -1 8 -1 8 -1 3 -1 8 $ -1 % -
1591 Title | Schoolwide Inst. sioMp.oos | $ Zbboep- | 3 -1 % -1 3 $ - | sl,2op000
1592 Title | Summer School s ! $ s - s -1s $ -1s -
2210 Improvement of [nstruction § -1 3% -1 % - % -1 $ $ -1 % -
2230 Instruction-Related Technology 5 -1 8 -1 8 -1 8 -1 $ 3 -1 % -
2240 Academic Student A ment ) -1 8 -3 -1 3 -1 8 $ -1 8 -
2294 Instructional Facilitator-Math $ -1 % - | 8 -1 8 -1.% $ -13 -
2295 Instructional Facilitator-Science $ - % -1 % -1 $ -1 % $ -1 % -
2297 instructional Facilitator-Literacy $ - | & -1 % -| 8 -1 8 $ -1 3 -
2670 Safety - 3 -1 3 -i § -1 8 -1 3 $ -1 % -
2700 Student Transpaortation $ -1 5 -3 -1 3 -1 % $ -ls -
3100 Food Service $ - % -1 % -1 % -1 § $ -1 % -
Total Budgeted | § -1 % - s -1 $ -1 5 3 -1 3 -
Funds
Funds Available 2010-2013 5 Budgeted $ _ ) WU [/®) o0

2010-2011 District Budget




& Initial Budget

[0 Amendment {No. )

O Revised Initial Budget

O Individual School Budget

Ark

ansas Department of Education

Division of Learning Services
Four Capitol Mall, Suite 301 B
Little Rock, Arkansas 72201

AT FORADEUSEONLY: . = - - . .

Program Approval Date and Initials

Total Funds

Carryover Funds

{J Regular T}
H20ilE : e UMBER Gurrent Funds
DISTRICT NAM
SCHOOL NAME 1, ghes High School Hughes, 62-02 Begin Date End Date
_ Telada Area Codel 06/30/2012
CONTACT PERSCN . : TELEPHONE NUMEER (Include Area Code
Julie Coveny  |sr0.330-3430
S, FAX NUMBER ([nclude Area Gode)
EMAIL ADDRESS ;- oveny@hsd4.org ( 870-339-3317
School Improvement Grant — 2011 — 2012 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 £3000-65000 €6000 67000 68000
Employee Empioyee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs 3 -1 % - w. - % -1 3 $ -1 3 -
1530 Language Arts 3 -1 8 -1 3 -1 % -1 % $ - $ -
1550 Early Childhood $ -3 -1 s -l s -1 8 $ -3 R
1555 Literacy 3 -] % - | s -1 3 -i % $ -1 8% -
1560 Reading 3 -1 8% - | s -1 s -1 8 $ -1 s -
1570 Mathematics § -1 % -1 & -1 $ -l s $ - 3 -
1591 Title | Schoolwide Inst. 3 -13 - s - 3 -1 § $ -1 s -
1592 Title | Summer School 3 -1 8 -1 % -1 -1 3 [ -l s -
2210 Improvement of Instruction 3 -3 S sHbace- | 39,310 - 8 5 - aib..ﬁ_h.-
2230 Instruction-Related Technology $ -l s s ’ -|s -l 5 -1s _
2240 Academic Student Assessment $ -1 3§ -] & - 8 -1 % 3 -1 5 -
2294 Instructional Facilitator-Math $ -1 % -1 3 -1 % -1 8 5 -1 % -
2295 Instructional Facilitator-Science 3 -1 % -1 % - 8 -1 % 3 -3 -
2297 Instructional Facilitator-Literacy 3 -1 5 - % -] % -1 3% g -] s -
2570 Safety $ -3 -l s N 2l s $ -3 -
2700 Student Transportation $ -1 8 -1 8§ - | & -1 5 5 -1 8 -
3100 Food Service $ -1 3 - s - s - % $ -1 s -
Total Budgeted ;| § -1 - 3 -+ § -1 3 $ -1 3 -
. ' Funds
Funds Available 2010-2013 5 Budgeted ¢ HH4 oi0.C0

20011-2012 Budget School #1




 Initial Budget

O Amendment (No.

O Revised Initiai Budget

{J Regular

Arkansas Department of Education

FORADEUSE-ONLY .

' 2011-2012 District Budget

ATl
Division of Learning Services Program Approval Date and Initials
) Four Capitol Mall, Suite 301 B
Little Rock, Arkansas 72201 Total Funds
O Individual School Budget
Carryover Funds
3 T AME AND NUMBER Current Funds
DISTRICT
SCHOOL NAME 1 ghes School District Hughes, 62-02| [Geginpate Erd Date
BER (Include Area Gode) 06:30/2012
CT PERSON . y TELEPHONE NUM nclude Area Code,
CONTACT Julie Coveny  |s7p338-3430
88. FAX NUMBER {Include Area Code)
EMAIL ADDRESS 1 oveny@hsdé.org A 870-339-3317
School Improvement Grant — 2011 — 2012 Section 1 003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 7000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Qutlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs $ -1 3 -1 % -1 % -1 3 -1 % -1 8 -
1530 Language Arts 3 -1 % -1 8 - | % -1 8 -l & -1s -
1550 Early Childhood 3 - 3 -3 -1 3 -1 3 -1 s - 8 -
1855 Literacy b -1 3 -1 s -1 8 -1 5 -1 % -1 3 -
1560 Reading $ -F 8 - 8 -1 - 8 - s - 8 -
1570 Mathematics $ -1 % - 8 - $ - % -1 3 -13 -
1581 Title [ Schoolwide Inst. AotD00n | $200,000- | 3 -1 s -1 3 -1 s - _s\,aop.000
1592 Title | Summer School 5 -1 8 - s -1 % -1 $ -] s -l s -
2210 Improvement of Instruction 3 -1 $ - 8 -1 % - 8 - $ -1 % -
2230 Instruction-Related Technology $ -1 % -ls .| 8 -1 5 - | s -1 3 -
2240 Academic Student Assessment $ -1 8 -| s -t % -1 % - 3 -1 $ -
2294 instructional Facilitator-Math $ - § -1 8 -| 8 -1 & -1 3 - 5 -
2295 Instructional Facilitator-Science 3 -1 8 -1 38 -1 3% - 3 -1 $ -1 3 -
2297 Instructional Facilitator-Literacy 3 . -1 % -1 % -1 8 -1 $ - $ - s -
2670 Safety $ -3 - s B s -| s -1 8 -
2700 Student Transportation 3 -1 3 -1 3 -] § - % - 1.5 -1 % -
3100 Food 8Service § -1 5 -l s -1 3 -] 3 -1 3 -1 % -
Total Budgeted | 3 -1 % N -] s -1 % -|s -ls -
Funds
Funds Available 2010-2013 $ Budgeted %@U 0O




| &f Initial Budget

O Amendment (No. )

{1 Revised Initial Budget

O Individual School Budget

3 Regular

Arkansas Department of Education
Division of L.earning Services
Four Capitol Mall, Suite 301 B

Litle Rock, Arkansas 72201

AT FORADEUSE ONLY
Program Approval Date and Initials

Total Funds

Carryover Funds

A< T EM\U NUMBE Current Funds
: DISTRICT N L
SCHOOL NAME Hughes High School Hughes, 62-02 Begin Pate End Date
fcTude Ao Codd) 06/30/2013
CONTACT PERSON | . TELEPHONE NUMBER (Include Area Code
Julie Coveny  |s70339-3430
ESS, NUMBER (Include Area Code)
EMAIL ADDRESS 1/ veny@hsdd.org| T ( 870-339-3317
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE f FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 57000 68000
Employee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 ] 7 )
1511 Before/After School Programs $ | § -1 8 -1 3 -1 8 $ -1 8% -
1530 Language Arts $ $ -1 8 -1 3 -1 8 3 - 8 -
1550 Early Childhood 3 3 -1 % -1 % -1 % $ -1 % -
1555 Literacy $ 8 -1 8 -1 % ol $ -1 8 -
1560 Reading $ $ -| 3 -1 s -1 8 $ -1 3 -
1570 Mathematics b $ - s U I -1 % s -1 3 -
1591 Title | Schoolwide Inst. $ $ -1 -1 3 - 3 $ - s -
1592 Title | Summer School $ $ -1 3 -1 s -1 % $ - § -
2210 Improverent of Instruction $ $ - seren- | 59300 - 8 $ - | S4UA loin-
2230 Instruction-Related Technology § 3 -1 3 ) -1 % -1 % ¥ ol I -
2240 Academic Student Assessment $ $ -3 -1% -1 5 5 -13 -
2294 Instructional Facilitator-Math $ $ -1 8% -1 % - % $ - 3% -
2295 Instructional Facilitator-Science 3 3 - s - 5 -] % 5 -1 8 -
2297 Instructional Facilitator-Liferacy $ $ -1 % -1 3 -1 8 $ -1 8 -
2670 Safety 3 5 - s -1 3 -1 3 3 1S -
2700 Student Transportation $ $ -1 8 - 8 -1 $ -1 8 -
3100 Food Service $ $ -ts -1 3 -3 $ - s -
Total Budgeted | $ ‘% -1 3 -1 3 -1 % $ -1 3 -
Funds ;S

Funds Available 2010-2013 $ Budgeted $ h* } w _D.QO

2012-2013 Budget School #1




 Initial Budget

I Amendment (No.
[0 Revised Initial Budget

O Regular

2012-2013 District Budget

Arkansas Department of Education AT FORADEUSEONLY
Division of Learning Services Program Approval Date and Initials
V Four Capitol Mall, Suite 301 B
Litle Rock, Arkansas 72201 Total Funds
0O Individual School Budget :
Carryover Funds
. "DISTRICT NAME AND NUMBER Current Funds
SCHOOL NAME Hughes School District Hughes, 62-02 Begin Date End Date
. lude Area Code} 06/30/2013
CONTACT PERSON Julie Oo<m3< mﬂ%w"wmm_.uh%ozm NUMBER {fnclu
EMAIL >Ucwmmmh.no<m3<@rmah..o_@ FAX NUMBER (include Area Code} 870-339-3317
School Improvement Grant — 2012 — 2013 Section 1003(g)
Budget Summary and Payment Schedule
CODE / FUNCTIONS OBJECTS
61000 62000 63000-65000 66000 67000 68000
Empiloyee Employee Purchased Materials & Capital Other
Salaries Benefits Services Supplies Outlay Objects TOTALS
1 2 3 4 5 6 7 8
1511 Before/After School Programs 3 -1 3 -1 % -1 3 -1 $ -3 -1 % -
1530 Language Arts 3 -1 3 -1 8 -1 3 -1 8 -] % -1 3 -
1550 Early Childhood 3 -1 % -l s -1 % -] 5 -1 3 - 1% -
1555 Literacy 3 -1 3 -1 3 -| 8 -1 8 - | % -1 % -
1560 Reading $ -1 8 -5 -1 8 - 8 -1 $ -1 3 -
1570 Mathematics $ -1 8 -| s -1 8 -1 % - 5 -1 s -
1591 Title | Schoolwide Inst. $LodDoon- | $20 0000 | 8 -1 3 -5 -1 8 - | shon.00m
1592 Title | Summer School $ s s s “Ts _ s i s -
2210 Improvement of [nstruction 3 -1 & -] 8 -1 3 -1 3 -t & -3 -
2230 instruction-Related Technology $ -1 % -| 3 -1 % -1 8§ - 3 - % -
2240 Academic Student Assessment $ -1 % -1 3 -1 § - $ - 3 -1 8 -
2294 Instructional Facilitator-Math $ -1 3 -1 % -1 % -1 % -1 % -1 3 -
2295 Instructional Facilitator-Science $ -1 % -1 3 -1 3 -1 3 ) ol -
2297 Instructional Facilitator-Literacy $ -13 - 3% -ls - % -1 % -3 .
2670 Safety 3 - % - % -1 8 -1 3 -3 -ls -
2700 Student Transportation 3 -1 % -3 -1 $ -1 % -3 -1 s -
3100 Food Service $ -1 3 - |3 - % -i 5 -1 % -ls -
Total Budgeted | $ - $ - % -| & -1 % -1 & -1 3 -
Funds
Funds Available 2010-2013 $ Budgeted 5\ 1 200,000.0D



