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SECTION A -1: LEA Contact Information and Certification

LEA Name:
Dollarway School

£

Mailing Address (Street, P.0. Box, City/Zip) Startmg Date
4900 Dollarway Road August 2010
Name, title and phone number of authorized contact person:’ . | Ending Date

Dornetta Hobbs, Dir. Sp. Programs, 870-534-7003 JUIY Y

erumber of schools'tn be
“|'served: 02

Amount of funds requested:

2,047, D00

I HEREBY CERTIFY that, to the best of my knowledge the information in this application is correct. The
applicant designated below hereby applies for a subgrant of Federal funds to provide instructional
activities and services as set forth in this apphcatloﬁ The 10 cal board has authorlzed me to file this
application and such action is recorded in the mlnutes oft, gency s meetmg held on 7/29/41¢0.(Date).

Date: 5250{//)
Date: 7z 3 0,( /o

intendent is not the Designated Board Representative

Signature:
Superintendent of/Schools

AND
Signature: _{ )ﬂ-(_

Designated Bogyd Representatlve

Both signatures required.

_ ADE USE ONLY
Date Receivéid:; . Obligation Amount:
Reviewer Signature:"’ ' Approval Date:
Reviewer Signature: Approval Date:

SIG ARRA 1003(g) - Revised June 29, 2010
Arkansas Department of Education - Division of Learning Services



ECTION A -2: ools to be Ser

A. SCHOOLS TO BE SERVED: An LEA must include the following information with respect to the schools it

will serve with a School Improvement Grant.
Using the list of Tier |, Il and 11l schools provided by ADE, complete the information below, for all Tier |
and [l schools the LEA will serve. The Intervention Model must be based on the “School Needs

Assessment” data,

Prior to selecting an Intervention Model, the LEA must complete all of section B.

INTERVENTION (TIER I AND Il ONLY)

SCHOOL NCES Grade | TIER TIER TIER | Turnaround Restart Closure Transformation
NAME ID# Span | I I
D0||arway H|gh 050541000253 9-1 2 X X

Robert F. Marehead Middle | 050541000252 6-8 X X

Note: An LEA that has nine or more Tier I and Tier I schools may not implement the transformation
model in more than 50 percent of those schools.

SIG ARRA 1003{g) - Revised June 29, 2010
Arkansas Department of Education - Division of Learning Services



SECTION B, PART 1:

B. DESCRIPTIVE INFORMATION: Needs Assessment

Complete steps 1 and 2, Develop a Profile of the School’s Context and Performance. Please develop a
profile for each school to be served. (Items in this section have been adapted from Selecting the
Intervention Model and Partners/Providers for a Low-Achieving School A Decision-Making and
Planning Tool for the Local Education Agency, Center on Innovation & Improvement.)

Step 1 - Develop a Profile of the School’s Context

Name of School: DOIIarway H|gh LEA #: 3502010

Context

1. Grade levels (e.g,, 9-12): g 12 Z. Total Enrollment: 464

3. % Free/Reduced Lunch: __ Q494 4. % Special Education Students: 4 29,

5. % English Language Learners: _()

6. Home Languages of English Language Learners (list up to 3 most frequent:)

NA

7. Briefly describe the school’s catchment or enrollment area (neighborhoods, communities
served):

The Dollarway area neighborhood is located in the northwest part of Pine Bluff, Arkansas in
Jefferson County. The enroliment area is somewhat limited in that the area is nestled in a city
of not more than 55,000 people with three other public schoal districts, more than four private
schools and one charter school. The immediate area surrounding the high school is adjacent
to one of the areas most busiest highways where there are few thriving businesses. There is
one grocery store, two liquor stores, three service stations/convenience stores, a dollar store,
a cleaners, a drug store and a few other family owned businesses. There are few
homeowners, most of the housing is rental property, public housing apartments, or old motels
that are now being lived in for extended periods of time. Entertainment for young adults and
families does not exist in the enrollment area. There is at least two bar like establishments in
the area. The district also comprises of the City of Altheimer which also has very limited
resources.

8. List the feeder schools and/or recipient schools that supply or receive most of this school’s
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students:

Robert F. Morehead Middle School (formally Dollarway Middle School) is the only feeder
school which supplies students to Dollarway High School.

Dollarway High School is the only high school in the District, therefore there are no recipient
schools.

9. Briefly describe the background and core competencies of the school’s current key
administrators and indicate the number of years they have held the position and the number of
years they have been employed in the school and LEA.

Position Background and Core Years in Yearsin Yearsin
Competencies Position School LEA

P R I N C I P AL EITE, Sec. Prin, (See Resume/Cerlifications) 0 1 O O .1

Assistant Prinicpal |PE/Health, Asst. Principal| 03 03 34

10. Describe how administrators are evaluated. By whom? How frequently? What is the
process?
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The administrators in the Dollarway School District are evaluated annually by the
Superintendent. Evaluations are based on a combination of scheduled and informal
observations. During the scheduled meetings the superintendent uses a rating form with
descriptors. Each competency is discussed and the Superintendent rates the administrators.
The findings are transferred to a Professional Growth Plan which allows administrators to
receive job embedded professional development and tracking of progress and training. The
administrator at Dollarway High school was also observed and mentored by a JBHM
Consultant in the areas of leadership, utilization of best practices and content building in all
areas with an emphasis on literacy and math. The consultant's suggestions were used in the
development of the professional growth plan. The evaluation is completed in accordance with
District Policy #3.2 and A.C.A 6-17-1504 .

11. Briefly summarize the process by which teachers are evaluated. By whom? How frequently?
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The teachers in the Dollarway School District are evaluated annually by the principal.
Evaluations are based on a combination of scheduled and informal observations (one formal,
two or more informal as needed). During the scheduled meetings the principal uses a rating
tool with competencies. Each competency is discussed and the teachers and is rated by the
principal. The findings are transferred to a Professional Growth Plan which allows teachers to
receive relevant job embedded professional development that is specifically created based on
the data of their students and tracks progress and training. the professional growth plan needs
are also sent to the Director of Special Programs where they are utilized along with teacher
requests and student achievement data to develop professional development activities. The
evaluation is completed in accordance with District Policy #3.2 and A.C.A 6-17-1504 .
Classroom walkthroughs and communication is done daily by the building principal.

12. Briefly describe previous and current reform and improvement efforts, within the last 5
years.
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Within the past five years the Dollarway High School faculty and staff have engaged in numerous reform
and improvement efforts:

» Teachers participated in relevant professional development

* Teachers incorporated writing prompts that were in the context of their curriculum to  provide practice
for EOC examinations

* Increased the rigor in the curriculum by offering Pre-AP courses and Advanced Placement, and or
distance learning classes that offer college credit

» Contracted with The Learning Institute of Hot Springs to pace teaching, focus re-teaching and create
interim assessments to assess students improvement in literacy and math

» Reorganized the school day to incorporate eight rather than seven periods to provide the necessary
point-in-time remediation to target students who were not meeting academic benchmarks

*» Hired a Literacy and Math Coach to model lessons and provide teachers with strategies to enhance
instruction and increase student achievement

* implemented a Summer Enrichment program to provide supplemental instruction and the reinforcement
of skills, five highly qualified teachers and five highly qualified parapros will work with the targeted
students

* Implemented the Plato Lab for credit recovery, 45-Day Class, and JEDI lab for remediation

* Teachers participated in professional development on using CRT test data, interim assessment data to
improvement instruction and student learning

* Curriculum Maps were developed using a mapping tool from Collaborative Learning, Inc. the maps were
developed for all content areas; those already in place were updated to be aligned with state frameworks
» Purchased computers and software for a Wordprocessing Lab in 2009

*» Trained with MAX Teaching 2008-2009

» Organized a PTO -2010

* Increased student clubs and activities -2009

» Hired a school Human Services Worker- 2006

For school years 2008-2009 and 2009-2010 Dollarway High contracted with JBHM to assist with raising
student scores and meeting AYP targets. They provided an extensive program of leadership development;
teacher effectiveness training and data aligned mastery-based instructional strategies, designed to
effectively improve student motivation and academic achievement. Through their assistance, in those two
years, we were able to have some growth in in math and and significant growth in EQC literacy .

We also implemented a structured after-school program, in 2008-2009 school year, through the federally
funded 21st Century Community Learning Centers grant that included academic enrichment as the
primary focus. This program supported other improvement efforts aligned with meeting AYP targets by
providing small group tutoring to build student reading and math skills after school.

We also instituted a structured after-school program, in 2008-2009 school year, through the federally
funded 21st Century Community Learning Centers grant that included academic enrichment as the
primary focus. This program supported other improvement efforts aligned with meeting AYP targets by
providing small group tutoring to build student reading and math skills after school.
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Step 2 - Develop a Profile of the School’s Performance

1. Enter the percentage of all students who tested as proficient or better on the state standards
assessment test for each subject available.

Subject 2010 2009 2008 2007 2006
Reading/Language/English 34% 13% 20% 6% 12%
Mathematics EOC Algebral 12% 6% 13% 5% 10%
Science 11% 13% 4% NA NA
Social Studies NA NA NA NA NA
Writing NA NA NA NA NA

21% 9% 23% 10% 15%
EOC Geometry

2. Student analysis from the past 3 years - enter the percentage of students in each subgroup who
tested proficient or better on the state standards assessment test for each subject available.

Test Year: _SOURCE QF INFORMATION 2010 AYP REPORT and School Report Card
Subject White, non- Black, non- Hispanic Other Ethnic Special
Hispanic Hispanic Education

2010 2009 2008 2010 2009 2008 2010 2009 2008 | 2010 2009 2008 2010 | 2009 2008

Reading/Languag/

English 60 [50 [NA [34 |13 [19 |[NA |NA |NA |NA |NA |[NA [33 [11 |NA

Mathematics 27 |11 |[NA |20 112 |13 [NA [NA |[NA |[NA |NA |NA |42 |46 |NA

Algebra 1

Science NA NA 19 NA {NA [NA |NA [ NA | NA 52

Social Studies NA |NA |NA |NA |NA |NA |NA |NA |NA |NA |NA |[NA [NA |NA [NA

Writing NA |NA |[NA |NA |[NA |[NA !NA [NA {NA [NA |NA [NA |NA [NA [ NA

Geometry NA | NA 8.1 |19 NA | NA NA NA
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3. Student analysis from the past 3 years - enter the percentage of students at each grade level in
this school who tested proficient or better on the state standards assessment test for each

subject available.

Test Year: 2( l I ( l

Subject 3rd 4th 5th 6th 7th 8th 9th 10th | 1ith | 12th
Gr. Gr. Gr, Gr. Gr. Gr. Gr. Gr. Gr. Gr.

Reading/Language/English

g/Language/Eng 3 40/0
Mathematics ALG 1 12%
Science

11%

Social Studies
Writing
Other

GEOMETRY 21%

2009
Test Year:
Subject 3rd | 4th 5th 6th 7th 8th Oth 10th | 11th | 12th
Gr. Gr. Gr, Gr. Gr. Gr. Gr. Gr. Gr. Gr.
Reading/Language/English 200,
Mathematics Algebra 1
6%
Science 11%
Sacial Studies
Writing
Other
Geometry 9%
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Test Year: _2008
Subject 3rd |[4th |5th |[6th |7th |8th |9th | 10th | 11th | 12th
Gr. Gr. Gr, Gr. Gr. Gr. Gr. Gr. Gr. Gr.
Reading/L English
eading/Language/Englis 20%
Mathematics ALG 1
12%
Science
NA
Social Studies
Writing
Other
GEOMETRY 22%

4. Average daily attendance percentage for last complete school year: 93 Year: 2010

5. Mobility rate for last complete school year: 23% Year: 2010

6. Graduation rate for all students for most recent year: 65.45% year: 2010

7. Graduation rate percentage for past 3 years: (high schools only)

All White, Black, Hispanic Other Special
Students | nonBHispanic | non@Hispanic Ethnic Education

2010 65.4 NA NA NA NA NA
2009 71.9 NA NA NA NA NA
2008 74.1 NA NA NA NA NA
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Key Questions

1. Which students are experiencing the lowest achievement?

The EOC three year trend data indicates the following students at Dollarway High School who are
experiencing the lowest achievement (in rank order from lowest to highest):

Literacy Math
Students with Disabilities Economically Disadvantage
Economically Disadvantaged Caucasians
African Americans African Americans
Caucasians Students with Disabilities

2. Which students are experiencing the lowest graduation rates?

The following students at Dollarway High School are experiencing the lowest graduation rate:

*African Americans
*Economically Disadvantaged
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3. In which subjects are students experiencing the lowest achievement?

The EOC three year trend data indicates the following are the subjects that students at
Dollarway High School are experiencing the lowest achievement:

Literacy: The lowest identified areas for all of the following supgroups, combined population,
African Americans, Caucasian and Economically Disadvantaged was the Content Passage on
the Open Response items.

Math: The lowest identified areas for all of the following supgroups, combined population,
African Americans, Caucasian and Economically Disadvantaged were Triangles,
Measurement, and Relationships between Dimensions on the Open Response prompts.

Biology: The lowest identified areas for all of the following supgroups, combined population,
African Americans, Caucasian and Economically Disadvantaged were all areas.

4. What characteristics of the student demographics should be taken into account in selecting a
model and external partners and/or providers?

Page 13




The Dollarway School District is comprised of a student population that consists of 96% of
African-American students and 4% of Caucasian students. An overwhelming portion of these
students reside in environments that are deluged with poverty, unemployment,
underemployment, drugs, gangs, violence, and a gamut of health related disparities. Because
of these existing social conditions, many of our students are forced to subsist in single parent
homes, blended family homes, and even foster homes. Our students are endeavoring to
thrive in atmospheres that lend very little to high expectations. This is largely due to the fact
that the educational background of the parents of this district is very limited.

We work aggressively to ensure that our staff and partners are committed to and understand
the important realities of working in such an environment. The focus on reestablishing an
excellent academic institution is seen as a way of ensuring that our students have full access
to the resources and processes necessary to complement their needs. We actively seek to
maintain these goals in hiring personnel and contracting with partners, seeking those that are
experienced and motivated to work with high percentages of African Americans, special needs
and economically disadvantaged students. The district and the Dollarway High School staff
have strong administrative commitments to promote accessibility to all students, staff and the
community.

5. What, if any, characteristics of the enrollment areas of the school should be taken into account
in selecting a model and external partners and/or providers?

Page 14




Public housing, rental units and assisted living housing are undoubtedly significant
characteristics of the enroliment area of Dollarway School District. Because of this and other
mitigating variables, the vicinity is deficient regarding optimal opportunities for professional
interaction. A large percentage of our students live in single parent households or with
extended family. There are very limited resources for extra curricular activities in the
immediate area. Although the enrollment community lacks sufficient businesses to increase
economic satiety, Dollarway School District is neighbor to a four year institution —University of
Arkansas of Pine Bluff.

Many students from the Pine Bluff, Arkansas community have an additional challenge to
overcome and are struggling to learn by traditional methodology. With a poverty rate among
students of more than 90%, as indicated by free and reduced lunch eligibility, Dollarway
School District is one of poorest in the state of Arkansas, serving some of the most
disadvantaged children in the state. According to research poverty directly relates to the
students’ ability to learn.
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Step 3-B: Review of ADE Scholastic Audit and other School Data

1. Provide a detailed summary of the schools progress relative to the Arkansas Standards and
Indicators for School Improvement, (ADE Scholastic Audit):

Discuss the specific findings that led to the “Recommendations”;

LEA (Leadership) and/or school “Recommendations” identified for implementation;

Implementation progress;

Timeline of prioritized “Recommendations” and the

Evaluation process.

The LEA level must address how the LEA will support the building in providing continuous school
improvement at the building level. Additionally, the LEA will specifically address those items
unique to the role of the LEA (i.e,, board policy, supervising and guiding building level leadership).

The school must address those items unique to the roles and responsibilities of the schoo! for
providing continuous school improvement.

Despite efforls the Dollasway High School is identified as a Tier | schoal for failing to meet Adequate Yearly Progress (AYP). The following First Steps were taken by the high school staff and reflect the
recommendations cf the scholastic audit.

1. Developmant and use of a certilied persannel evaluation instrument: The campus had been using the JBHM Essential Practices Survey for evaluation. The campus is now using the Essential
Practices Survey in conjunction with an instrument that reflects ADE teacher competency requirements. Prolessional Growth Flans ate tied 1o the certified evaluation instrument and Include
differentiated, job embedded professional development based on professional needs.

2. A fully functional schoo! feadesship team: In order 1o build leadership capacity for school improvemant, the high school has requested designated, stipend department heads be named and included
on the leadership team le work in conjunclion with them ta incorperate efements of a mora rigerous curriculum, to help assure usage of high Impact instiuction sirategies, and to refine the afigned
curriculum and formative assessments.

3. Monitor (ke effectivenass of the action components of the Arkansas Comprehensive School Improvement Plan (ACSIP): The effectiveness of ACSIP components are observad during
classroem-walkihroughs and discussed during content area meetings with 1eachers and their coaches, The nine teaching strategies from Classreom Instruction That Works {Marzano) are being used to
bulld greater capacity for Instructional strategies among these teachers.

4. Completa and update curriculum maps: All content areas were reviewed. Incomplete maps were completed and revisions were made 1o maps that did not reflect current ADE Frameworks. All
curriculum documents are reviawad yearly for needed changes such as the updating of the framewarks or the change In a taxibook. Curieulum planning meetings among teachers of different campuses
are planned to assure alignmant. New teachers are irained to implements their curriculum.

5. Student truancles and absentesism are problematic and pose safety and security risks: A duty schedule Is now used to monitor the campus before and after schoo! and at noon. These areas are in
the hall, on the grounds and in the cafeleria. This will assure that the students are moving efficiently about the campus. Teachers stand at their doors during class changes. The dress codefpolicy was
reinstated. This makes both visitors and unauthorized persons readily visible on campus, and makes our students identifiable during school curtew hours, A resource officer and the Head of Security are
responsible for having campus gates locked during school heuss.

Al the end of the 2008-2009 school year, the campus took a planning day to review the audit. The faculty led by the leadership team worked in groups 1o develop a list of needed improvements based on
recommendations lrom assigned sections of the audit report. These lists were reported back %o the entire staff. And, three areas were selected for focus for the 2009-2010 school year: Standard Four -
Schaol Cullure, Standard Six - Professional Growth, Development and Evaluation, and Standard Seven - Leadership. These areas were included in the ACSIF plan.

STANDARD FQUR: SCHOOL CULTURE:

School leadership is proving on-goingy, job-embedded professional development to assist teachers in understanding their professional role and responsibility for student success of failure.

1. School leadership has increased the visibility of teachers, administrators, and available support staff during transition between classes and during lunch to assist in regucing the likelihood of tardiness
and truancies and to provide additional safety/security for all students,

2. School leadership is researching different models of advisor/mantoring programs and will establish an advisor/advisee program to develop relationships with students so that students have an adult
advocate at the school. All faculty and stalf are receiving professional development tralning prior to Implementation of a program to assist in understanding their role as advisors, setting goals, for the
advisory program, planning for student success, and identifying toples, lessons, and scheduling prioritias.

3. School leadership and the special education caorginator continue te provide on-going, Job embedded professional development to assist the school in its efferts te provide instuctional support for
students with disabilities receiving instruction in general education classrooms.

4. A plan is being developed to provide additional content area trainng needed to assist all special education teachers in increasing content knowledge in the content areafareas assigned.

5. Classroom walk-throughs are used to observe the mode’s used and the levels ot implementation. (2009 - 2010)

STANDARD SIX: PROFESSIONAL GROWTH, DEVELOPMENT AND EVALUATION:

1. A protessional leaming community is being established as a means of data-driven thange and on-geing improvement.

2. School leadership Is providing training to all stalf on data analysis of The Learning Institute data, End-of Course data, and classreom assessment data to extend beyond the identification of specific
waaknesses on related student lsarning axpectations.

3. Teachers are determining links to curriculum, instructicnal practices, language of questions, lave! of questioning, and question distracters.

4. School leadership Is accountable for reviewing and implementing the evaluation pelicy and procedures for all personnel. The school is implementing a policy regarding individual Professional Growth
Plan goals.

5. Student achievement data and classroom walkihrough data was collected throughout the 2009-2010 school year to measure progress toward achieving Individual Professional Growth Plan goals.
(2009 - 2010)

STANDARD SEVEN: LEADERSHIP:

1. Teacher expectations of students both In tha classroom and on campus have bean elevated.

2. Elevated expectations from the principal now includaes clear communicatien of the tasks 1o be parformed, emphasis on the imporance and urgency of the tasks, insistence that the fasks be completed,
and monitoring of tasks with meaningful feedback to teachers.

3. The principal s building leadership capacity In the school and sharing the responsibility of instructional leadership.

4. A viable building leadership team has baen established consisting of assistant principals, instructional ceachas, department chairpersans, and others whe have demonsirated leadership skills or who
have a specific talent needed on the leadership team.

The team should meets regularly with clearly established agendas, recorded minutas, and reports to the staff on decisions reached.

5. The principal did address the issues of student absenteelsm and discipling and their impact on student achievemant by revising these areas of the DHS Handbook. This handbook was reviewed and
adopted by the Dollarway School Board. {2009-2010}. It is reviewed, revised as needed and sent to the schoel board yearly for adoption.

Administration, faculty, staff and parent representatives met ta review the data, recemmendations and field solutions. Please see some of the agendas, minutes and sign-in sheats (ATTACHMENT)
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2. Provide a summary of other data sources used to supplement the needs assessment and the
selection of an appropriate intervention model for each Tier I and Tier Il school. {i.e. perceptual
data from students, staff and parents, process data, improvement plan outcomes or results,
professional development program cutcomes or results, other). Performance Series Flash
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Worksheet #1

SECTION B, PART 2Z:

B. DESCRIPTIVE INFORMATION: LEA Capacity

Selecting the Intervention Model and Partners for a Low-Achieving School

Step 4 — B - 2: Develop Profiles of Available Intervention Models — Please respond to each
section

Transformation

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may
retain a recently hired principal where a turnaround, restart, or transformation was instituted in
past two years and there is tangible evidence that the principal has the skills necessary to
initiative dramatic change); implements a rigorous staff evaluation and development system;
rewards staff who increase student achievement and/or graduation rates and removes staff who
have not improved after ample opportunity; institutes comprehensive instructional reform;
increases learning time and applies community-oriented school strategies; and provides greater
operational flexibility and support for the school.

1. State statutes and policies that address transformation, limit it, create barriers to it, or
provide support for it and how:
Stale Statutes and dollars strongly suppert the Transformation of any schools that are consistently low preforming,

There are a few barriers in the amount of time that schools can ask teachers to use their planning period for conference,

meetings with the principals and work with the consultants. Since the law is written where if the teacher is directly planning

for instruction this time can be used and much of the work with SetPoint consultants and teachers does include actual

classroom instructional planning/lesson planning, differentiated instruction for struggling learners etc.

2. District policies that address transformation, limit it, create barriers to it, or provide
support for it and how:
Thers are no District policies that create barriers to the transfermation model or limit its implementation. Alj district resources are aligned to support,
impravement in teaching and learning. This is evidenced by the contracting with JBHM (SETPOINT) to work with district

principals, teachers and students in an effort to improve student academic outcemes. that partnership has paid dividends and confirms

3. District contractual agreements, including collective bargaining, that affect
transformation and how:
There are no collective bargaining units. Each employee in the Dollarway School District when hefshe signs the
employment contract they are agreeing to meet the tarms set forth for improvement/reform.
the district commitment to the success of the students at Dollarway High School.
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Turnaround

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may
retain a recently hired principal where a turnaround, restart, or transformation was instituted in
past two years and there is tangible evidence that the principal has the skills necessary to
initiative dramatic change) and rehiring no more than 50% of the staff, gives greater principal
autonomy; implements other prescribed and recommended strategies.

State statutes and policies that address turnaround, limit it, create barriers to it, or provide
support for it and how:

State stalues and policies support Turnarcund and provides few barriers to its implementation, However theze will ba limitations for us when it comes to replacing 50 % of

of our teaching staff, the number of HQT applicants is usually low in southeast Arkansas.

District policies that address turnaround, limit it, create barriers to it, or provide support
for it and how:

There are no District policies that create barriers lo the Turnaround model or limit its implementation. All district input indicates that we would be limited

in the full implementation because of the constrants to recruit and retain HQT in our area especially in the shortage areas

like math, English and Science. We pondered the question, "Is it {ogical that 50 % of the teachers are ineffective and cannot be re-trained ?"

Why not 40%, 30% or even 5%7?

District contractual agreements, including collective bargaining, that affect turnaround
and how:
Thera is no collective bargaining at this time to affect the implementation of this model. Each employee in the Dollarway School District

when he/she signs the employment contract they are agreeing to meet the terms set forth for improvement/reform.
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Restart

The LEA converts or closes and reopens a school under a charter/performance contract with a

charter school governing board, charter management organization, or education management
organization.

Charter Schools

1. State statutes and policies that address the formation of charter schools, limit it, create
barriers to it, or provide support for it and how:

Since State slatues and policies make provisions for Charter $chools we conclude that there is suppart on the state level for this medel. Funding and technical assistance

is provided and the state has made resources available should a school or district decide to implement this model.

2. District policies that address the formation of charter schools, limit it, create barriers to it,
or provide support for it and how:

District policies may support the formation of charter schools but there seems to be very little community support for this model.

Recently, the KIPP programs initiated an effort fo open an open charter schoo! here and it was report in the local media that that did not because of the lack of

community support. We do not believe this is a viable option for Dollarway High School,

District contractual agreements, including collective bargaining, that affect the formation
of charter schools and how:

There is no collective bargaining at this time to affect the implementation of this model. Each employee in the Dollarway School District

when he/she signs the employment contract they are agreeing to meet the terms set forth for improvement/reform.
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Education Management Organizations

State statutes and policies that address district contracts with EMOs to operate schools ,
limit them, create barriers to them, or provide support for them and how:
Since State statues and policies make provisions for EMOs we conclude that there is support on the state level for this model.

Funding and technical assistance is available, EMOs and GMOs exist in the state. In 2006 the State contracted with America's Choice to provide these
sarvices to Arkansas Schools, so this Is evidence of support.

District policies that address district contracts with EMOs to operate schools , limit them,
create barriers to them, or provide support for them and how:

While district policies may support contracting with EMOs, it is cur belisf that any limitaticns or barrlers would come from our community stakeholders
or the school board. T

District contractual agreements, including collective bargaining, that affect district

contracts with EMOs to operate schools, limit them, create barriers to them, or provide
support for them and how:

There is no collective bargaining at this time to affect the implementation of this model. Each employee in the Dollarway School District

when he/she signs the employment contract they are agreeing to meet the terms set torth for improvement/reform,
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Closure

The LEA closes the school and enrolls the students in other schools in the LEA that are higher
achieving,

1.

State statutes and policies that address school closures, limit them, create barriers to
them, or provide support for them and how:

Since State statues and policies make provisions for closure we conclude that there is suppoert on the state level for this model.

However, there are limitations due to availability of viable options, especially since there are no other schools in the district for the affecled grade span.

District policies that address school closures, limit them, create barriers to them, or

provide support for them and how:
There are certainly limitations and barriers to the implementation of this model.

Dollarway is a small district with only one high scheol. There is no other school for students to attend so closure Is not an option.

District contractual agreements, including collective bargaining, that affect school

closures, limit them, create barriers to them, or provide support for them and how:
Not applicable, not an option.

Higher achieving schools available to receive students and number of students that could
be accepted at each school:

Not applicable, not an option.
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Worksheet #2

Step 4 — B - 3: Develop Profiles of Available Partners

Transformation

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may
retain a recently hired principal where a turnaround, restart, or transformation was instituted in
past two years and there is tangible evidence that the principal has the skills necessary to
initiative dramatic change); implements a rigorous staff evaluation and development system;
rewards staff who increase student achievement and/or graduation rates and removes staff who
have not improved after ample opportunity; institutes comprehensive instructional reform;
increases learning time and applies community-oriented school strategies; and provides greater
operational flexibility and support for the school.

External partners available to assist with transformation and brief description of services
they provide and their track record of success.

Lead | Support Services Experience
Partner Organization Y/N Y/N Provided (Types of Schools and
Results)
SetPoint N Y | consuttants; job embedded | Proven success in the district
Professional development;
Instsuctional leadership training etc.
List other Partners
ARESC/Specialists| N Y | Consuttants; job embedded | State Educational Cooperative
UAPB/Ed. Dept.| N Y  |comuanmsiovemveised 4 yr. [nstitution

Page 23




Turnaround (We are not implementing this model)

The LEA replaces the principal with a highly capable principal with either a track record
of transformation or clear potential to successfully lead a transformation (although the
LEA may retain a recently hired principal where a turnaround, restart, or transformation
was instituted in past two years and there is tangible evidence that the principal has the
skills necessary to initiative dramatic change) and rehiring no more than 50% of the staff;
gives greater principal autonomy; implements other prescribed and recommended
strategies.

External partners available to assist with turnaround and brief description of services
they provide and their track record of success.

Partner Lead | Support Services Experience
Organization Y/N Y/N Provided (Types of Schools and Results)
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Restart (We are not implementing this model)
The LEA converts or closes and reopens a school under a charter/performance contract with a
charter school governing board, charter management organization, or education management

organization.

Charter governing boards, charter management organizations, and potential charter
school operating organizations available to start a charter school and brief description of
services they provide and their track record of success.

Charter Organization

Lead
Y/N

Support
Y/N

Services Provided

Experience (Types of
Schools and Results)

EMOs available to contract with district to operate school and brief description of
services they provide and their track record of success.

' Experience
Education l\ilan:c]gement Lead Support Services Provided | (Types of Schools and
Organization Y/N Y/N Results)
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Closure (We are not implementing this model)
The LEA closes the school and enrolls the students in other schools in the LEA that are higher

achieving.

External partners available to assist district with school closures and brief description of

services they provide and their track record of success.

Partner
Organization

Lead
Y/N

Support
Y/N

Services Provided

Experience (Types of
Schools and Results)
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Worksheet #3

Step 4 — B — 4, Part 1: Determine Best-Fit Model and Partners

The chief question to answer in determining the most appropriate intervention model is: What
improvement strategy will result in the most immediate and substantial improvement in
learning and school success for the students now attending this school given the existing
capacity in the school and the district? There is no “correct” or “formulaic” answer to this
question. Rather, relative degrees of performance and capacity should guide decision-making.
The following table outlines key areas and characteristics of performance and school, district,
and community capacity that should be considered as part of your decision making. The checks
indicate that if this characteristic is present, the respective intervention model could be an
option.

CHARACTERISTICS OF PERFORMANCE AND CAPACITY

Intervention Model

Characteristic Turnaround | Transformational Restart Closure

School Performance

O All students experience low achievement/graduation rates. v v v

O Select sub-groups of students experiencing low-performance v

O Students experiencing low-achievement in all core subject v
areas

[ Students experience low-achievement in only select subject v
areas

School Capacity

[J Strong existing (2 yrs or less) or readily available turnaround v
leader

O Evidence of pockets of strong instructional staffcapacity | | v |

[ Evidence of limited staff capacity v v

[J Evidence of negative school culture v v

O History of chronic-low-achievement v v

AVELN NN

O Physical plant deficiencies

O Evidence of response to prior reform efforts v v

District Capacity

O Willingness to negotiate for waivers of collective bargaining v
agreements related to staff transfers and removals

O Capacity to negotiate with external partners/providers

O Ability to extend operational autonomy to school ] v

O Strong charter school law

O Experience authorizing charter schools

O Capacity to conduct rigorous charter/EMO selection process

AENENENENEN BN

O Capacity to exercise strong accountability for performance

Community Capacity

O Strong Community commitment to school ) v ) v

RN

O Supply of external partners/providers

O Other higher performing schools in distriet v
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1. Based on a the Characteristics of Performance and Capacity table above, rank order the
intervention models that seem the best fit for this school. This is only a crude estimation of
the best possible model, but it is a place to start.

Best Fit Ranking of Intervention Models
A. Best Fit: TRANSFORMATION -

SCCOHd Best Flt TURNARQUND - Translommation is a belter modet and our Extsmal Provider Model

B.
C. Third Best Fif: RESTART - Very Disruplive and not necessary at this point
D.

Fourth Best Fit: Closure- Mot optionai for distrct or area to not have a school in that location)

2. Now answer the questions below for the model you consider the best fit and the model you
consider the second best fit. Review the questions for the other two models. Change the
rankings if answering and reviewing the questions raises doubts about the original ranking.

The Transformation Model _
1. How will the LEA select a new leader for the school, and what experience, training, and
competencies will the new leader be expected to possess?

The LEA has selecied an external provider. The current principal is new to the position. He has previous Asst. Principal experience

at a successful high schoal in Arkansas and worked at our Middle School last year with success. SetPoint, our chosen external provider,

will provide him with the necessary tools for success. SetPoint will provide job embedded professional development to build

capacity for highly effective instructicnal leadership, classroom instruction and student monitoring and achievement.

2. How will the LEA enable the new leader to make strategic staff replacements?

The LEA will work closely with SetPoint and assfst in providing all necessary resources to ensure that all staff recieves

the job embedded professional development necessary to improve student achievement rather than support to replace the staff.

The LEA will however, be provided the necessary documentation of progress of all staff though daily and weekly work reporis

so if an on-going problem remains persistent the documentation will exist to move forward with any necessary actions.

3. What is the LEA’s own capacity to support the transformation, including the
implementation of required, recommended, and diagnostically determined strategies?

School remains under district management but with major changes to improve leader and teacher effectiveness,

improve instruction, increase learning time, teacher collaboration, and community involvement, and increase operating flexibility

to improve student outcomes. The LEA will hire SetPoint as an external provider and provide them with all the necessary

support to assist them in continuing their on-going and powerful proven track record of transforming low achieving schools.
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4, What changes in decision making policies and mechanisms (including greater school-

level flexibility in budgeting, staffing, and scheduling) must accompany the
transformation?

We will work closely with our external provider SetPoint to ensure tull fidelity and efficacy of implementation of

all aspects of our work., Teachers and Administrators will work closely with the well trained and experienced consultants

to provide; a solid culture and climate conducive to learning, maximize student academic learning time, guarantee an essential

currculum; moniter student achiavement and provide jol» embedded professional best practices. Whatever is needed to ensure success will be provided.

5. How will the district support the new leader in determining the changes in operational
practice (including classroom instruction) that must accompany the transformation, and
how will these changes be brought about and sustained?

The district will read all the daily and weekly work reports and assist the building leaders in data review and we will continue

to support the leader in the evaluation of work reports, support the corrective action to be taken on the prescriptive actions
in the work reports, provide ACSIP assistance, other federal and state funding etc. The idea is to build capagity

so that after the grant and SetPoint has completed its work the stalf will have 1he capacily to go forward with success without the need for furlher assistance.

The Turnaround Medel (We are not implementing this model)

1. How will the LEA begin to develop a pipeline of eftective teachers and leaders to work
in turnaround schools?

2. How will the LEA select a new leader for the school, and what experience, training, and
competencies will the new leader be expected to possess?

3. How will the LEA support the school leader in recruiting highly effective teachers to
the lowest achieving schools?
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4. How will staff replacement be executed—what is the process for determining which
staff remains in the schools, which are assigned to another school, and which should
leave the profession (or at least the district)?

5. How will the language in collective bargaining agreements be negotiated to ensure the
most talented teachers and leaders remain in the school and underperformers leave?

6. What supports will be provided to staff selected for re-assignment to other schools?

7. What are the budgetary implications of retaining surplus staff within the LEA if that is
necessary?

8. What is the LEA’s own capacity to execute and support a turnaround? What
organizations are available {o assist with the implementation of the turnaround model?
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9. What changes in decision-making policies and mechanisms (including greater school-
level flexibility in budgeting, staffing, and scheduling) must accompany the infusion of
human capital?

10. How will the district support the new leader in determining the changes in operational
practice (including classroom instruction) that must accompany the turnaround, and
how will these changes be brought about and sustained?

The Restart Model (We are not implementing this model)

1. Are there qualified (track record of success with similar schools) charter management
organizations (CMOs) or education management organizations (EMOs} interested in a
performance contract with the LEA to start a new school (or convert an existing school)
in this location?

2. Are there strong, established community groups interested in initiating a homegrown
charter school? The LEA is best served by cultivating relationships with community
groups to prepare them for operating charter schools.

3. Based on supply and capacity, which option is most likely to result in dramatic student
growth for the student population to be served—homegrown charter school, CMO, or
EMO?
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4. How can statutory, policy, and collective bargaining language relevant to the school be
negotiated to allow for closure of the school and restart?

5. How will support be provided to staff that are selected for re-assignment to other
schools as a result of the restart?

6. What are the budgetary implications of retaining surplus staff within the LEA if that is
necessary?

7. What role will the LEA play to support the restart and potentially provide some
centralized services (e.g.,, human resources, transportation, special education, and
related services)?

8. How will the SEA assist with the restart?

9. How will the LEA hold the charter governing board, CMO, or EMO accountable for
specified performance benchmarks?
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10.Is the LEA (or other authorizer) prepared to terminate the contract if performance
expectations are not met and are the specifics for dissolution of the charter school
outlined in the charter or management contract?

School Closure Model (We are not implementing this model)

1. What are the metrics to identify schools to be closed?

2. What steps are in place to make certain closure decisions are based on tangible data and
readily transparent to the local community?

3. How will the students and their families be supported by the LEA through the re-
enrollment process?

4. Which higher-achieving schools have the capacity to receive students from the schools
being considered for closure?
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5. How will the receiving schools be staffed with quality staff to accommodate the
increase in students?

6. How will current staff be reassigned—what is the process for determining which staff
members are dismissed and which staff members are reassigned?

7. Does the statutory, policy, and collective bargaining context relevant to the school allow
for removal of current staff?

8. What supports will be provided to recipient schools if current staff members are
reassigned?

9. What safety and security considerations might be anticipated for students of the school
to be closed and the receiving school(s)?

10. What are the budgetary implications of retaining surplus staff within the LEA if that is
necessary?
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11. How will the LEA track student progress in the recipient schools?

12. What is the impact of school closure to the school’s neighborhood, enrollment area, or
community?

13. How does school closure fit within the LEA’s overall reform efTorts?
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Step 4 - B - 5: Define Roles and Develop Contracts

Worksheet #4

1. Briefly describe the role of each of the following groups or partners relative to the
implementation of the intervention model.

Group/Partner

Role with this School in Implementation of Intervention
Model

State Education Agency

Arkansas Department of Education

Technical Assistance with Grant and ACSIP as well as federal and state and local budgeting

Local Education Agency
District staff; special offices, etc.

Ensure the building receives ACSIP and Financial Support; work report support, constant LEA monitoring of Effectiveness ol External Provider

Internal Partner (LEA
staff):

Dollarway High School Staff

Instructional leadership; resources needed for teacher and student success

L.ead Partner:

SetPoint

External Provider - Partnership

Support Partner:
Renaissance Learning

Pariners of JBHM to provide reading.wriling and math technolegy based leaming and assessmenls tor immediate feedback and use 16 drive decisions

Support Partner:
A R E S C/S peCIaI | StS Model best practices, secure resources, facilitate professional development, assist in development leagers
Support Partner:
Point-in-tima remediation pariners - 1o assisl all teachers and targeted sludents with reading, wiiling and maih skils including use of State Standards and released items
Support staff
Principal:

Arnold Robinson

Will serve as instructional leader and conlinue to work with extemnal provider to ensure teacher and student success

School Teams

Leadership teams and their roles

Meet on a regular basis 1o easude implemantation, teacher collabaration and leadership planning  Cantinued ¢valuation of what is working, whal needs Improvement and whal ¢f

Parents & Community

PTA; Educator's in Industry pariners etc.

These pariners will continue to provide funds and donations as well as human resource partnership for our school

2. Determine the performance expectations for the lead partner and supporting partners, with

quarterly benchmarks.
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Note: Developing performance expectations and benchmarks to include in the contract with
each partner is one of the LEA’s most important responsibilities. Please see the links to web
resources below to assist in making these decisions and in developing the appropriate contracts.
Also engage LEA legal counsel in this process.

Description of SetPoint Services
Specialists will provide on-site, job-embedded consultation, for approximately 235 days per school during the 2010-11 school year. The services provided will include the following
various support areas. The levels of supporl from each area will be delermined through an inilial review of the school and will be based upon each school's needs for support.

School Improvement Support

Specialist(s) will coach and mentor the instructional leaders through on-sile, job-embedded consultation, in addition fo liaison oversight and support and a license to use JBHM's
School Performance Tools, during the 2010-11 school year, in the following activities:

*+ Support, in association with the school stalf, an Accountability Plan for the school that will focus on the following essenlial practices:

o Ensuring the teachers' effeclive use and delivery of essenlial curriculum (state conlent standards, instructional inlerventions, and assessments)

o Protecling instructional time (assembly programs, intercom policy, parent/teacher conferences, classroom lime, school organizational time, school activity time)

o Monitering the school's efforis to provide a safe and orderly environment that is conducive lo learning

0 Assessing sludent achievement daily, weekly, monlhly, and yearly with state content slandards and objectives

o Promoting professicnal practice lo ensure the instructional team members build their capacity for student success

+ Monitor and evaluate the successlul implementation of the Accountability Plan.

+ Conduct focused faculty meetings and grade meetings when appropriate.

= Strengthen the instructional leadership al the school by

o Mentoring, moniloring and advising the local school adminisiration in implementing a supervision plan that provides students with a guaranteed essential curriculum that is linked to
instruction and statewide assessment.

0 Advising and directing on needed procedural modifications discovered during the course of the consultation.

o Observing classrooms and providing post observation conferencing with teachers and administrators.

o Coaching and mentoring building administrators in classroom observation and conferencing.

* Monitor and evaluale the successiul implementation of school's plans to include the following:

o Implementation of the district discipline plan.

o Implementation of staff performance expectations.

o Documenling the due process requiremenis under state law.

o Development of teacher and stalf prolessional improvement plans.

o Planning professional development activilies.

o Monitoring the instructional program to ensure state frameworks and supporting materials form the basis of the instructional program.

* Provide specialized suppori, as needed, upon agreement and approval of the Superintendent or designee and the JBHM project manager (to include, but not limited fo, special
education and/or content area teacher specialists)

* Provide weekly work reports to the Superintendent and reporis 1o the School Board as requesled.

Special Educaltion Supporl e

Specialist(s) will coach and mentor district slalf in 1he following activities, through on-site consultation during the 2010-11 schocl year:

* Provide consultalive services for dislrict stall lo ensure proper implementation of legislative requirements of the No Child Left Behind Act of 2001 as the law applies to students wilth
disabilities and the Individuals with Disabilities Education Act of 2004

* Provide job-embedded professional development and leadership through seminars and workshops on issues and topics of interest, as requesled by district slaff
* Facilitate the development and use of standard-based IEPs

* Review placement and services for students with disabilities

* Provide Iraining for stall in strategies for effectively including sludents wilh disabilities in Ihe least restrictive environment

* Increase instructional competency of teachers in teaching standards/objectives and monitoring academic growth for studenis with disabililies

* Schedule meetings wilh school administralors, special educalion leachers and general educalion leachers when appropriate

+ Provide work reporis to the Superintendent and the Special Education Director

Systems for Increased Time and Formalive Assessment

The suslainable transformalion process staris with review of previous scores on slale assessments, and sets goals for improvement based on those assessments. Bul state tesls
cannol improve student resulls. Thal is not their function. Whal is needed to improve sludent achievement is belter formative assessment, assessment for learning—testing integrated
into classroom routine so that the results are promplly used to inform instruction. Formative assessments include screening and progress-monitoring assessments that test and keep
track of student outcomes, but they should also include "mastery n 1s,” which students’ successive maslery of objeclives that will contribute to growlh in the
oulcome measures. :

The leading technology tools are Renaissance Learning’s STAR Constellation assessments (STAR Early Literacy, STAR Reading, and STAR Math), and the practice management
lools Accelerated Reader, Accelerated Math, and MalhFacts in a Flash. The STAR Constellation assessmenls employ computer-adaplive tesling and item response theory
(CAT/IRT) to keep tests short {around ten minutes) but stalistically rigorous and consistent across grades. Using classroom-embedded technology lor regular assessment conlers
two big advantages. It is very lime-effective, improving not reducing instructional lime; and il feeds a dalabase lhat makes achievement information instantly available to each
stakeholder according to role. This information comes in a variely of uselul reports, and is also available online in the form of dashboards that can be drilled into for more details.

These efforts for increased time and lormative assessment will be supported through the following activilies:

* Participating in intensive school-wide professional development for evidence-based stralegies

* Conducling intensive year-long training for teachers and principals

+ Using reading and math coaches to provide professional development to teachers

* Improving leaching, learning, and results for children wilh disabililies

* Investing in state-of-the-art assistive technology devices and training in their use

* Invesling in teacher developmenl that ensures commilment to the program even when leaders change or funding expires

Teacher Coaching

Specialists will provide on-site support and one-on-one consultation for teachers during the 2010-11 school year, shared among the four core subjecl areas, 1o include the following
activities:

« Supporting instruction through classroom-embedded mentoring and coaching; working with teachers, individually and small groups; modeling best-praclice lessons; assisting with
teacher’s planning; and guiding teachers in using state resources to improve student achievement

* Assessing the exlenl lo which current curriculum and inslructional praclices align with the stale curriculum frameworks, sludent performance slandards, and lest objeclives

* Providing professional development for classroom teachers to include strategies for leaching the lest objeclives, student perlormance standards, rubrics, and interventions

* Providing classroom teachers with performance feedback through classroom observalion, modeling, and debriefing

* Updating the superintendent and school board through weekly written reports, as appropriate

Monitoring will be based on work reports, and ongoing student achievement and final student achievements of student test data each of the lhree years. Parents, and Staff,
Students, district office and community perceptual data will also assist lhe school in evaluating the success rate of our lead pariners.
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Worksheet #5

Step 4 - B - 6: Forge Working Relationships

Describe how the LEA will promote the working relationships among the groups and partners
committed to this intervention—the state, the LEA, the lead partner, the support partners, the
internal partner, the principal, school teams, and the parents and community.

The LEA will work closely with the slate to ensure the ACSIP model is rellective of the activilies of Ihe school. 1t will work closely wilh (he dislrict lo ensure all monies available to lhe schools are closely aligned wilh the wark of the schaol
and the external provider and lead partner, The money spenl will be closely menilored and used judicially as the aclivities will be closely monitored ensura Ihey are implementad wilh fidefity and efficacy.

The principal will work clessly wilh tha exlernal provider te build capacity among self and slalf in inslruclional leadership and hlghly effective classroom inslruction and momlonng of studanl achievement. They will work together wilh
SelPeint lo ¢reate a cullure and ¢limate conducive to learning, implement a guaranleed essential curriculum, and will actively participale and i the job p ional development provided on a daily basis.

The schoo! will work closely wilh lead leams inside lhe school to ensure every slaff member clearly underslands their role and is receiving benelits of lhe job embedded prolessional development. All facully will be held to a high
standard of implementing all areas of the consullanls work reporls and presciplive actions wilh fidelity. All faculty will be responsible for Lhe work to ensure high student academlc success is achieved, Al lsachers lsach reading, writing
and malh and will plan for lhe needs of individual students.

In addition Lhe schoof will wark harder 16 create a sirong parent and cemmudity suppon system for the school:

Parenl and Community Involvemenl-

To ensure hat parenis became involved in their children's academic, physical, and social growth al school, s6hools must employ a variety of processes and tools.
Key Lhings lo remember:

1) We will be working with parents whe often do not know how to help their students.

2) Not many will have cemputer access at home.

3) We will nol be werking with the typical "helicopter” parent.

4) Mosl of Ihe schaols SetPoint will ke working wilh will be High Schools.

Out Main Goals:

1) Help parents slay informed an sludenl progress

2) Explain state ang national assessment requirement

4) Inform parents aboul the tocls and processes baing used lo improva studenl achievement

4) Give parents access to ways to help their students

Timeline {aka: formal of brochure)

The School improvement consullant will suppon the principat in planning periodic meetings throughout ine schoo! year to provide informalion and leadership to parents on how Iney must suppod their students” atlendance, school work
ard aclivities to help them be successful. These meetings are advertised as "must atlend” lor parents. A minimum of three lings: fall, end of firsL , and prier to the last maonth of school will be planned. The school leadarship
will ask parents to give Input for addilional meetings Ihat they need and lor addilional infermalion Ihal is needad lor suppon of Their children. The contenl shared In the meelings will vary depending upon grade level of he school and
schoal needs ding lo s, Specific exp ions ol the state's assessment system, school's assessmenl data, and other idenlified needs will be addressed. The goal of these three meetings will be to idenlity parenls who
will come forward and continue to communicate wilh the schoal aboul what parents need to suppert their ehildren and to fearn ferm parenls how 1o get mare parents invelved. All of the Renaissance Learning producls will be inioduced
ta parents at appropriate times during the firsl semester of the schao! year to ensure Lhat Lhey know lhe value of each and they understand the information they are receiving.

Parant Meeting te inform them of what parent involvement loaks like: R40069 Communily Reading Nighl Kit
Kay: D¢ we have raining materials on this already?
Setup of Home Cennect : R41229 A Parent's guide ¢ Home Connect
R40865: A Sample letter to Parents about Home Connact (available in Spanish)
R40714: What is Home Connect
R41705: Math Facts in a Flash and Home Cannecl
R42885: Math Glassary and Worked Examples
Gommunicalion an a Daily Basis:
TOPS reporis lor both reading and math
Math Facts in a Flash: we need o be sure to cover the imporiance of goal setting wilh MFF.
1) On Neos Ihat are taken home
2} Through Homa Connect
Keyboarding everyday on Neos: in schogl and al home and how the parents ¢an track progress. | will get these reports Irom Jan Bryan .
Reading e sludents everyday. May need 1o discuss books onlape. Voice quizzes
Opportunities for parents lo read and quiz to improve Lheir own: skills.
Kay: Do we have inlo on lhis that is used in our trainings lor Besl Praclices ?
Communication on 2 Weekly Basis:
Meed Io discuss opening the computer labs al the schodl sa that parents have a lime ta log into Home Connect. [ will be imporiant fo stalf this lime wilh people thal can give the parenls suggastions in how lo help.

Use of the public library tor Home Connecl

Cemmunicalion on a semester basis:
High school parenls are generally melivated by bolh graduation relerences and school activities in which their children are involved. When meetings are planned wilh these bwo areas as a focus, parents generally atlend and becoma
advocales for their children. The process noted above will be followed for all grade levels with the appropriate focus for each leve! of school, concenlrating on Ihe identified neads ol each scheol.

Summer Reading programs:

Infarmation Irom Tilton, GA: They found companies to sponsor their schoals in a2 summer AR reading program, The company would pay the school for how many points they read.
1am contacting Judy Parker al Carmet Hill for addilional informatien on this as well.
Two more relerence that will be helpful:

Home Connect White Paper: 841228 Any stats that we can pull in for scienlific research purposes will be greal.

Parent Resources for ALL Peoducts: R41202 Thede are copies of parenl reporls and many olhet greal resources we can use.

Dollarway High Schoal staH will participate In forums and pane! discussions wilh pariners, attand and ackively parlicipaté in seminars sponscred by our partners. Provida information and lips on Districl Websita.

Sew Atlachmenl Rubric of Parent and Community lnvolvernent Success
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Step 5-B: Statement of Need and Lack of Capacity to Serve

School change is not easy, and it is not simple. But it can be and has been done, we
will build the long-term capacity so that Dollarway High School can become, and
remain, a schooi of choice.

After several attempts at school reform and beginning the implementation of the
scholastic audit recommendations has begun to show some improvement.
However,the school is still not meeting the expected goals. The District, Dollarway
High School staff and partners feel the need for intensive intervention of the
Transformation Model through the help of an external provider is what is needed to
transform our school from non-performing to a school of excellence. The expectation is
to build capacity so at the end of the three year process with little additional assistance
the Dollarway High School staff will be able to provide excellent instructional
leadership, have a strong climate, maximize student academic learning time, have a
guaranteed essential curriculum and through job embedded professional development
have strong classroom instruction that will monitor student achievement and ensure
student success for all students.

In a transformation school, things are different there is a feeling of energy, movement,
and optimism which replaces the former air of lethargy and defeat. Students, faculty,
even visitors sense it. The difference is evident in many measurable ways. Fewer
students and teachers are absent, classes start more promptly, and disruptive noise
levels decrease. Students are more focused and answers come more quickly in class.
Students with extra time read books and study instead of causing disruptions. A
formerly ineffective school is flowering into a culture of learning. As indicated in the
previous section, accomplishing this kind of sustainable transformation means working
the details, day after day. JBHM's/SETPOINT's specialists, all of whom are veterans of
successful careers in K—12 education, coach the principal and the entire staff. The
goal: to get the details right in five key
areas, developed from the research on effective instruction and accelerating learning.
JBHM calls these clusters of critical factors the Five Essential Praciices.

1 Creating Climate and Cuiture Conducive to Learning

2. Maximizing Student Academic Learning Time

3. Guaranteeing an essential curriculum taught with the rigor and relevance
necessary for all students to perform well at the tested level each year

4. Monitoring student achievement at all levels, and the monitoring is constant and
on going as well as marked achievement tests

5. Providing Job-embedded professional development for all partners from the
classroom to the school board room.
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SECTION B, PART 4:

STRATEGIES FOR IMPLEMEMATION
SelPoint has eslablished 5 Essential Praclices for creating a culture of fearning and transferming schoals.

1. Guaranteging an Essenlial Curriculum
A tesearch-based curriculum, afigned with districl, slate, and nalional standards, will be laught with lidefily 1o all sludanis to provide for success on slate and national and to ensure readi 53
college and career. Panlicular emphasis is placed on Ihe core skills of reading, mathemalics, and writing, but Ihe locus on achievament exlends lo all inslruclional areas.

2. Providing a School Cullure ard Climate Conducive lo Learning.
Stafl and facllities will be organized around providing a sals, sacure, and ordedy environment for leaming, throughout the building and in each classreom. Within such an envirenment, universally high expectations
are set for teachers and all sludenls, including thase skruggling and those who can benefit from expanded learning epportunilies.

3. Maximizing Academic Learning Time

Hoth |he amount and qualily of inslruclional lime will be expanded for all students, with special emphasis on the core subjects. Schedules will be restuclured 1o protect academic learning time, and lo provide
additional #me for students who need the most support. Instruclional lime includes ample epporlunities for deliberate, structured practice — parliculardy In reading, malh facls and problem salving, and Lhe elemenis
of wiiting. Academic learning time is regulary 1 bolh by diree! ob: ion and Lhrough data from mastery measurement lools,

4. Monitoring Studenl Achievement
Assessments will be waven inlo classroom praclice, using technology Ihat produces a steady stream of achi i ion wilhout impinging on teacher time. Teachers are regulaily coached and supported
in using that informaticn to inform and individualize inslruclion for every chitd,

5. Prometing Professional Praclices
Puolicies and procedures support all personnel in activities that implement educational best i i dk L is not conlined to isofated classes or seminars, but embedded Lhroughoul the school
year and lhe school day. Animportani aspact ol Ihis process is lorma! public recognition of suocesses

The school will request a three year SIG o augment the state and federal funds already being spent Lhiough the activities lisled in AGSIP lo assisl in lunding SetPoint and olher Transformation activities. After Ihe
three years the school will have built capacily and will be able lo suslain the continued aclivities implemenled by SelPoinl with no furlher [unds than the funds provided threugh our regular state and federal funds 1o
be intluded in the scheol ACSIP plan.

For schools to change, behaviors must change — for adulls as wefl 2s sludenls. SetPoinl sustainable transtarmalions starl with a detailed Memorandum of Undsrslanding specitying binding ebligations on the

consartium, the school, and the LEA, Experienced specialists work Inreughout the ransformalion engagemenl building capacity te support and maintain academic fmprovement, from the classroom te the
boardroom.

Characterislics Ihat make SetPoint Unique:
1. Extensive on-site mentoring and modeling lor disirict and school board personnel lo improve systemic suppont of schoo's
2. Continuous on-site, in-schoal, job-embedded school leadership mentaring, by experienced principals and dislrict teaders

3. Continuous on-site, in-classreom, jeb-embadded menloring, by i d teachers and specialisls, of all i fonal slall working with all leatners ~ including siriving learners, sruggling learnars, and
learners with special needs

4. Detailed rubrics spelling out the elements ol Five Essential Praclices of effeclive schools, used daily lo mofd and asaess lhe schoof ransformalion, and selling Ihe standard lor performance Irom the boardroom
lo the classroom

5. The mast highy-rated and advanced lechnolagy lor Irequeni monitering of student achievement, used daily in the classroom te inform inslructicn and decision-making
6. Increased Academic Leaming Time in alt areas, with particular attention 1o 1he core skills of reading, math, and writing

7. Increased lima far daily guided practice of essenlial skliis, 1o solldity academic gains and make instruction mare eflective

8. Wireless-networked laptops, built spacially for schoo! use, for all slude_nls, to provide universal compuler access for practica in reading, math, writing, and olher subject areas, and grealer flexibilily in regular
formative assessmenl

8. Comprehensive and continuous reperting, bolh wrilten and onling, to all stakehalders on Ihe slalus of improvemenl and student achievement
10. Implementation ol he evidence-based Response lo Inlervention {RTH) ligred approach 1o efficienlly detivering diflerenlialed instruclion, practice, and remedialion.

8cheol changs is nol easy, and il is not simple. But it can be and has been done. The inlormation befow will explain in more deplh how the process works to transform under performing schools-and buitd Ihe
leng-lerm capacity 5o that public schools can become, and remain, schools of choice.

The SetPoinl process begins with a Memarandam of Underslanding (MOU) betwean the school dislrict and the members of Ine SetPoint consortium. The MOVU sets expsctations on both sides and must assure the
leve! of district commilment to make the changes necessary Lo implement he full SelPoint program, including changes In districl and board level suppor fer lhe school. The MOU also makes clear areas where
SelPoinl wil assist ihe diskict and the board in Inls process with model policles and procedures, and with coaching as necessary,

SelPoint w:lllconducl a general audit of the scheol and will work with districl Ieadersh\p, administralors and teachers Lo eslablish praclices and policies for a successtul school implementation. SelPoint will work
collaboratively to

= review and gnalyze data and school plans

« develop actions

« establish time ines

« manitor and guide implemenlation

« delermine foliow up steps

 Suslain tha refarms alter the funding period ends (i.e. ADE support, Slakehelder and Community Suppon). SIG lunds provide LEAs with funding Lo implement and support selected intervenlions for Ihe licgl three
years. The expeclalion is thal LEAs will develop plans lo sustain reform efforts beyand Ihese years. Describe how reterm elforts will be sustained beyond year three.

SetPoint ia nol based on new educational theory, but on len praven and praclical ies that result in i school Iransformalion. SetPoint strategies include:

1. Exlensive on-site menloring and modeling for disirict and schoo! board persannel to improve syslemic suppod of schools.

2. Conlinuous on-site, in-schocl, job-embedded schoo! teadership menloring, by experienced principals and district leaders,

3. Continuous on-site, in¢lassroom, job-embedded mentoring, by experenced teachers and specialists, of all inslruclional stafl warking with all tearners.

In order to promote pr for SetPoint uses jeb-embedded professicnal development and Lhe implemenlation of lzarning teams in which leachers and leadership collaborate regarding
instructional praclices. Prompled by the JBHM |Lert (Instrucuonaf Leadership Aeporting Tool}, SetPoinl specialists, model, suppon, and train leachers in a customized manner to remove any barriers to sludent
perdormance. The also work wilh Renail 's Learning DEEP {Developing Enduring Excellence Ihiough Partnership} Gapacity Process lo create a mulli-year process to develop best-praclice
implementation of lechnalegy. These processes are designed 1o instilulienalize improvemenls and eslablish internal siruclures to maintain lidelity over time.
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ATTACMENT 3
SECTION B. PART 6 = 7:

B. DESCRIPTIVE INFORMATION: Services for Tier III schools

NA




ATTACMENT 3

SECTION B, PART 8:

The district has ised other reform medels. Based on past experience and level of success with JBHM Services this district and school has chosen SetPoint as an
extarnal provider. The district has determined JBHM Services coupled with Renaissance Learning with full efficacy to be the best choice for our current needs. SelPoint
has buill in high quatity and ongoing evaluations for in the classroom daily instruction, Renaissance Learning evaluations, studert achievement, instruction leadesship,
process evaluations efc. The Transformation will be a constant monitoring and adjusiment process with changes made based on current need and success level and
rate of implementation. SeiPoint was also chosen for its unique charaleristics,

The district, staff and other stakeholders have held numerous meetings to discuss, with the superintendent, the schools best options for becoming a schoal that is no
longer considered a consistently low achieving school. It was determined due to our past work and success with JBHM that SelPoint (JBHM/Renaisssance Learning
Partnership) become our external provider. Everyona from the board room to the classroom and community pariners were involved in the process of making this
decision. We strongly ralied on our ACSIP leadership team as our school improvement team experts to be the lead in this process.

Meeling and exceeding the specifications for the transformation” model under the tederal School Improvement Grant and Race to the Top programs, SetPoint is a
step-by-step implementation of the elements of effective instruction and school management, along with & laser facus on the foundational skills of reading, math, and
writing. Transformational medels can be powerful drivers of permanent change, as lang as they focus on the right things, are rigorously implemented, and include
practical and proven systems that remain in pface after the formal transformation period is over. The SetPoint pragram does all of these things.

Since school change starls at the top, the senicr specialist on the sustainable transformation project works directly with the principal throughout the engagement, usually
spending two o four days a week in the school modeling and coaching the person whosa title originally meant — and means in SatPaint schools - “principal teacher.”
The goal is to bultd the skill set so the principal gradually assumes responsibility for instructional leadership as improved skills are demanstrated. Training on the use of
rubrics and ILeRT is also included so the principal will be able to sustain the changes after the mentar leaves. Other specialists spend similar amounts of time with
teachers and other instructional staff, supporting, coaching, and identifying needs for further professional development.

For s¢hoo's to change, behaviors must change - for adults as well as students, SetPoint
sustainable transformations start with a detailed Memorandum of Understanding specifying binding obligations on the consartium, the school, and the LEA. Experienced
specialists work throughout the transformation engagement building capacity to support and maintain academic improvement, from the classroom 1o the boardroom.

The main tools used to guide the transformation process in these five areas are rigerous rubrics that evaiuate each practice on a four-point scale from “insufficient” to
“best practice.” These rubrics are applied throughout the transtcrmation process - at all levels, from the classroom to the boardroom. Agreement from the school district
that everyone concerned will work toward "best practice” in every area is one of the conditions required before SetPoint will accept an engagement.

JBHM specialists employ multipfe sets of rubrics, In each of the Five Essential Practices and covering all key roles in the school and district, to move the entire school
system lo the “best practice” level over time. Based on the rubrics, the ILeRT too! reports progress toward the “SetPoint” of "best practice.”

In applying the rubrics to their daily work with school leadership and faculty, JBHM specialists use a web-based reporiing tool called ILeRT (“Instructional Leadesship
Reporting Tool"). ILeRT collects input from building walk-throughs, classroom observations, and discussions of reports and dashboards that keep all personnel involved
and informed about progress — from professional development needs and other issues, and renders all this informaticn in a series of teachers lo school board members.

In addition to quantitative data, ILeRT maintains an “issues list” that continues to prompt
participants to address issues unlil they are marked as resolved, Specialists also write daily reports to school and district leadership, recording important activities,
decisions made, targets set, and actions agreed upon, and whether previously-agreed actions are complete or still pending.

The SetPoint process begins with a Memorandum of Understanding (MOU) between the school district and the members of the SetPoaint consortium. The MOU sets
expectalions on both sides and must assure the level of district commitment to make the changes necessary to implement the full SetPoint program, including changes
ine district and board level support for the school. The MOU also makes clear areas where SetPoint will assist the district and the board in this process with mode!
policies and procedures, and with coaching as necessary.

SetPoint will conduct a general audit of the school and will work with district leadership, administrators and teachers to establish practices and policies for a suscessful
school implementation. SetPoint will work collabaratively to

= review and analyze dala and school plans

+» develop actions

« establish time lines

* monitor and guide implementation

= determire follow up steps

* Sustain the reforms after the funding period ends (i.e. ADE support, Stakehotder and Community Suppott). SIG funds provide LEAs with funding to implement and
support selected Interventions for the first three years. The expectation is that LEAs will develop plans to sustain reform efforts beyond these years. Describe how
refarm efforts will be sustained beyond year three.

SetPoint is not based on new educational theory, but on ten proven and practical strategies that result in sustainable school transformation. SetPoint strategies include:
1. Exiensive on-site mentoring and modsling for district and school board personne! to improve systemic support of schools.

2. Continuous on-site, in-schoo!, joh-embedded school leadership mentoring, by experienced principals and district leaders.

3. Continuous on-site, in-classroom, job-embedded mentaring, by experienced teachers and specialists, of all instructional staff working with all leamers.

In order to promote professional praclices for teachers, SetPoint uses job-embedded professional development and the implementation of learning teams in which
teachers and leadership collaborate regarding instructional practices. Prompted by the JBHM ILert (Instructional Leadership Reporting Taol), SetPaint specialists,
madel, support, and train teachers in a customized manner to remove any barriers to student performance. The specialists also work with Renaissance’s Learning

DEEP (Developing Enduring Excellence through Partnership) Capacity Process to create a multi-year process to develop best-practice implementation of technology.
These processes are designed to instilutionalize improvements and establish nternat structures to maintain fidelity over lime.




Preliminary Three — Year Budget
COMPLETE A SEPARATE BUDGET FOR EACH TIER | OR TIER Il SCHOOL

For each item, identify the specific source of funds (source of funds grid)
Source of Funds Grid: Federal (F) Local (L) State (S), SIG (SIG), or any other grant (please specific)

School Name:

TRANSFORMATION MODEL Year1 | Year2 | Year3 | Total bl
1. Developing teacher and school leader effectiveness 165,000 | 144,750 | 112,500 | 422,250 SIG
Select a new principal
Make staff replacements
Support required, recommended and diagnostic strategies 49,500 | 43425 | 33,800 | 126,725 SIG
Change and sustain decision making policies and mechanisms
Change and sustain decision making policies and mechanisms 11,000 | 9,650 8,350 29,000 SIG
Change and sustain operational practices 11,000 | 9,650 8,350 29,000 SIG
Implement local evaluations of teachers and principal
Additional options (specify) Any of the required and permissible activities
under the transformation model Coaches Mentoring Math and Literacy 60,050 | ‘60,000 | 86,000 188,000 RS
Subtotal | 296,500 | 267,475 | 223,000 | 786,975 SIG
2. Reforming instructional programs
Develop data collection and analysis processes 30,000 | 30,000 | 30,000 [ 90,000 SIG
Use date to drive decision making 30,000 | 30,000 | 30,000 | 90,000 SIG
Align curriculum vertically and horizontally
Additional options (specify) Any of the required and permissible activities
under the transformation of new school model) Neo board for all students 155,000 | 135,000 | 100,000 | 390,000 SIG
and a Science Coach
Subtotal | 215,000 | 195,000 | 160,000 | 570,000 SIG
3. Increasing learning team and creating community-oriented schools 20,000 15,500 15,000 50,500 SIG
Increase learning time (extended day, week, or year)
Develop community partnerships that support the model
Implement parent and community involvement strategies for ongoing
engagement and support 20,000 | 15,500 | 15,000 | 50,500 SIG
Additional options (specify) Any of the required and permissible activities
under the transformation of new school model)
Subtotal | 40,000 | 31,000 | 30,000 | 101,000 SIG
4. Flexibility and Sustained Support
Implement a comprehensive approach to school transformation 98,500 | 89,025 | 62,000 | 249,525 sIG
Ongoing, intensive professional development and technical assistance from
the LEA and the SEA
Additional options (specify) Any of the required and permissible activities
under the transformation of new school model) staff incentive for students 85,000 | 85,000 | 85,000 | 255,000 SIG
performance
Subtotal | 98,500 | 89,025 | 62,000 | 504,525 SIG
Total for Transformation Model | 735,000 | 707,000 | 585,000 | 2,027,000 | SIG
Source of
CLOSURE MODEL Year 1 - - Total Funds
Costs associated with parent and community outreach
Costs for student attending new school
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STATEMENT OF ASSURANCES

SCHOOL IMPROVEMENT GRANT FUNDS - TITLE I, PART 1 SECTION 1003(g)

Dollarway School District

By the signature of the Superintendent of

(district) the LEA assures that it will -

1. Use its School Improvement Grant to implement fully and effectively an intervention in each Tier 1 and
Tier Il school that the LEA commits to serve consistent with the final requirements;

2. Establish annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics and measure progress on the leading indicators in section III of the final
requirements in order to monitor each Tier I and Tier II school that it serves with school
improvement funds;

3. Ifitimplements a restart model in a Tier I or Tier II school, include in its contract or agreement terms
and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements; and

4. Report to the SEA the school-level data required under section IlI of the final requirements.

Applicants receiving funding under the School Improvement Grant program must report to the ADE the following
school-level data:

1. Number of minutes within the school year;
2. Student participation rate on State assessments in reading/language arts and in mathematics,
by student subgroup;

3. Dropout rate;

4. Student attendance rate;

5. Number and percentage of students completing advanced coursework (e.g,, AP/IB), early-
college high schools, or dual enrollment classes;

6. Discipline incidents,

7. Truants,

8. Distribution of teachers by performance level on an LEA’s teacher evaluation system; and

9. Teacher attendance rate,

This data must be collected and reported at least annually. Data in items 2 through 7 must be disaggregated to the
student subgroup level for each school within an LEA, with results for schools receiving School Improvement
Funds reported in contrast to results for each other school within the LEA. Data for item 1 must be disaggregated
to the grade level for each school within the LEA and reported in contrast to results for each other school within
the LEA. Data for items 8 and 9 must be disaggregated to the individual teacher level for all teachers in schools
receiving School Improvement Grant funding, and reported in contrast to results for each other school within the
LEA.
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