LEA APPLICATION FOR
SCHOOL IMPROVEMENT GRANT FUNDS
SIG ARRA 1003(g)

SECTION A -1: LEA Contact Information and Certification

LEA Name:
Little Rock School District - Hall High School

‘Mailing Address (Street, P.O. Box, City/Zip) Starting Date
810 West Markham 2010

Name, title and phone number of authorized contact person: Ending Date
Linda Young, Director - Grants/Program Development, 2013

501.447.3372

Amount of funds requested: Number of schools to be
‘ served:

' $5,942,890.00

I HEREBY CERTIFY that, to the best of my knowledge, the information in this application is correct. The
applicant designated below hereby applies for a subgrant of Federal funds to provide instructional activities
and services as set forth in this application. The local board has authorized me to file this application and such
action is recorded in the minutes of the agency's meeting held on July 22nd_2010.
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Superintendent of Schools
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Designatedj@ard Representative L /

Both signatures required ONLY if the Superintendent is not the Designated Board Representative

Date Received: Obligation Amount:

Reviewer Signature: Approval Date:

Reviewer Signature: Approval Date:




Little Rock School District Board of Education Meeting July 22,2010
SUSPENSION OF THE RULES:

ADE ~ Grant Submission: School Improvement Grant Funds

Mr. Carreiro offered a motion to suspend the rules to consider the submission of three
school improvement grant applications. Ms. Curry seconded the motion, and it carried

unanimously.

Linda Young requested approval of three school improvement grant applications to the
Arkansas Department of Education. She responded to questions from the board
regarding the submissions for Hall High School, J. A. Fair High School and Cloverdale
Aerospace Charter School. Mr. Carreiro asked if the board would be given an
opportunity to review the entire grant application packets once they were completed; Ms.
Young agreed. In the meantime, the critical elements of the application were reviewed in
brief. Each of the schools will utilize grant funds to implement early prevention of
dropout strategies. As many of the strategies as possible will be implemented
immediately in order to get off to a strong start for the 2010-11 school year.

Dr. Watson reported that the grant funds would allow the schools to broaden some of the
things they were already doing with the addition of resources to provide additional
student support, more dropout prevention, and possibly a social worker-type employee, to
help keep students in school. It was noted that Cloverdale has had two school
improvement grants in the past. The funds have been used for extensive summer
programs. :

Dr. Watson reported that the Hall and Cloverdale applications are nearly complete, and it
is her intent to submit all three applications immediately. However, if the J. A. Fair
application is not complete, she would ask the board to return next week to approve that
submission in a separate vote.

Ms. Curry made a motion to authorize the administration to submit the grants for Hall
and Cloverdale, and to also submit the application for J. A. Fair if it is complete by the
due date. Dr. Daugherty seconded the motion and it carried 6-1, with Ms. Fox casting
the no vote.



SECTION A -2: Schools to be Served

SCHOOLS TO BE SERVED: An LEA must include the following information with respect to the schools it
will serve with a School Improvement Grant.

Using the list of Tier I, II and III schools provided by ADE, complete the information below, for all Tier I
and Il schools the LEA will serve. The Intervention Model must be based on the “School Needs

Assessment” data.

Prior to selecting an Intervention Model, the LEA must complete all of section B.

Hall High | 0509000 9-12 | X X
School

Fair High | 050900001389 9-12 X X
School

Cloverdale | 050900001387 | 9.12 X X

Middle
School

Note: An LEA that has nine or more Tier [ and Tier II schools may not implement the transformation
model in more than 50 percent of those schools.
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SECTION B, PART 1:

Il B. DESCRIPTIVE INFORMATION: Needs Assessment

Complete steps 1 and 2, Develop a Profile of the School’s Context and Performance. Please develop a
profile for each school to be served. (Items in this section have been adapted from Selecting the
Intervention Model and Partners/Providers for a Low-Achieving School A Decision-Making and
Planning Tool for the Local Education Agency, Center on Innovation & Improvement.)

Step 1 - Develop a Profile of the School’s Context

Name of School: Hall High School LEA #: __6001002

Context :

1. Grade levels (e.g,, 9-12): __9-12 2. Total Enrollment: 1,392

3. % Free/Reduced Lunch: _76.80% 4. % Special Education Students: _11.64%

5. % English Language Learners: 10.85%
6. Home Languages of English Language Learners (list up to 3 most frequent:)

The three most common home 1anguages for Hall High School are Spanish, Arabic, and Tagalog.
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7. Briefly describe the school’s catchment or enrollment area (neighborhoods, communities
served):

Located at 6700 "H" Street in Little Rock, Arkansas, Hall High School serves students in grades 9 - 12 from
all areas across the city. The majority of the students live south of I-630 and west of University Avenue.
Hall serves as the district's Newcomer Center and therefore serves the majority of English Language
Limited high school students in the LRSD. Most of the ELL students live in the Southwest area of the city.
Based on the 2000 Census data, 42% of the families are headed by a single parent.
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8. List the feeder schools and/or recipient schools that supply or receive most of this school’s
students:

The primary middle school feeders and the percentage of students attending from that feeder to Hall High
are:

| Forest Heights: 60%

Henderson: 30%

Pulaski Heights: 5%

Cloverdale: 5%
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9. Briefly describe the background and core competencies of the school’s current key
administrators and indicate the number of years they have held the position and the number of
years they have been employed in the school and LEA.

SIG ARRA 1003(g) - Revised June 29, 2010
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Ann Blaylock, Principal BSE Math, MSE 1 33

Administration, PE K-12

Administration K- 12

Mathematics 7 -12

PE/Health 7 -12
Ricky Woole, BSE Math, MSE 1 17
Assistant Principal Administration

Math 7- 12

Administration K-12
Ken Graves, BSE Social Studies, MS 16 24
Assistant Principal Science, MS Administration

Secondary Administration

7-12

Secondary Social Studies 7-

12

Middle School General

Science 5-8
Karisa Almon, BS Biology, MS 6 14
Assistant Principal Administration, PE K-12

Educational Leadership K -

12 :

Chemistry

General Science 7- 12
Michael Anthony, BA & MED Social Studies, 1 1
Assistant Principal EDS Administration

Building Level

Administration 5 -12

Social Studies 7 - 12
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10. Describe how administrators are evaluated. By whom? How frequently? What is the
process?

In 2005, the Little Rock School District revised its current evaluation instrument and processes for school
administrators to reflect a more current and accountable system that focused more on student
achievement and student learning. The LRSD Task Force to Revise the Evaluation of Principals was
enacted and charged with this task to revise the evaluation system. The Task Force was comprised of
principals and assistant principals from our district, university personnel, community and business
representatives, and the appropriate central office personnel. In addition, a Review Committee critiqued
and offered recommendations to the improvement of the final draft.

In accordance with the Arkansas Department of Education Administrator Licensure Standards and the
Educational Leadership Consortium Council Standards for Advanced Programs in Educational Leadership,
the evaluation system developed to evaluate LRSD principals and assistant principals is grounded on six
state and national standards: Organizational Leadership, Instructional Leadership, Management
Leadership, Community Partnership Leadership, Ethical Leadership and Environmental Context
Leadership. Each standard is further defined by specific performance indicators and rubrics that clearly
establish the expected behavior for each indicator. There are 27 performance indicators within the six
standards.

Using a differentiated model of evaluation, principals and assistant principals are evaluated yearly on all
six standards and corresponding performance indicators. Our current evaluation system places tenured
administrators into a three-year cycle, where a more in-depth and formal evaluation of their achievement
is assessed. During the administrator’s cycle year, the principal participates in a pre-post conference with
his/her respective Associate Superintendent who is the evaluator. The Associate Superintendent
schedules and conducts a mid-year conference with the principal, where a review of the evidence and
progress on the six standards and indicators is reviewed at that time. At a later juncture in the year, the
Associate Superintendent conducts a summative evaluation to review the final achievement on the six
standards and indicators.

Throughout the year, the respective Associate Superintendent conducts unannounced focus walks in all
schools but with specific concentration on the schools of the principals to be formally evaluated during
the cycle year.

During the non-cycle evaluation year, administrators complete a Professional Growth Plan and must
produce documentation that shows their progress on any identified standard and performance indicators
during informal drop-ins at the building-level or as requested by the respective Associate Superintendent.
Non-tenured administrators (with 3 or less years) are evaluated yearly on all six standards for three
consecutive years until tenured status is achieved. During this time, these administrators are evaluated
yearly with a pre-conference, mid-year conference, and a summative conference to include a
final/summative evaluation.

All administrators are required to develop and submit a Professional Growth Plan that aligns with the
immediate and identified needs of their schools via school improvement . Principals share their evidence
of progress and accomplishment at the mid-year and at the summative conference. In addition, any
principal of a school designated in the State’s Improvement Designation is required to complete a full
evaluation process to include a pre-conference, mid-year conference, and a summative evaluation.
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When administrators are unable to meet the standards and the related indicators, they are placed in an
intensive phase of assistance where an Individual Improvement Plan is developed. This plan documents
the intended efforts and strategies to address any specific performance indicator(s) that needs to be
improved upon by the administrator. The respective Associate Superintendent and the administrator will
jointly develop the plan and identify a timeline for completion, strategies to be implemented, and
resources to be used.

The Little Rock School District Principal Summative Evaluative Handbook and Evaluation Tool is attached.
Please refer to the attachment for details.
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11. Give a brief summary profile of the teaching staff and the process by which teachers are
evaluated. By whom? How frequently?

The teaching staff at Hall High School consists of 119 certified instructors. In terms of degrees, 41% of the
teachers hold Bachelor degrees, 52.4% have Masters Degrees, and 4.8% have advanced degrees. Twenty-
two of Hall teachers have received National Board Certification.

Grounded in the work of Charlotte Danielson’s framework on teaching, the Little Rock School District’s
Professional Teacher Appraisal System (PTAS) is the result of the collaboration, consultation, and
cooperation of the Little Rock Classroom Teacher Association(LRCTA), principals, central office
administrators, attorneys, and nationally recognized authorities in the field of effective teaching. PTAS
consists of four domains via Core Teaching Standards, four levels of performance, and three professional
tracks of development. :

The four domains are as follows Domain I: Planning and Preparation; Domain II: Classroom Environment;
Domain III: Instruction, and Domain IV: Professional Responsibilities. The levels of performance
descriptors are below basic, basic, proficient, and distinguished. The Core Teaching Standards include 21
teaching components with identified elements and rubrics. Any teacher who receives a below basic or
basic mark in any of 21 components within the four domains must show improvement. The District’s
intent is for each teacher to be proficient in demonstrating mastery of the Core Teaching Standards. The
ultimate aim of the teacher evaluation system is to increase student achievement as exhibited through
quality and accountable teaching and learning.

Probationary teachers (known as Track I) are evaluated yearly on all four domains using a differentiated
evaluation model. During Year I, the teacher will receive two formal observations and one informal
observation. During Year II, the teacher will receive one formal and one informal observation. In Year III,
the teacher will receive one formal observation and two documented drop-ins. In each year, the
probationary teacher will complete a Professional Growth Plan (PGP) and receive a mid-year and
summative evaluation conference with an appraisal.

Non-probationary teachers (known as Track II) are expected to demonstrate continued effective teaching
practices at all time. To that end, non-probationary teachers are placed into a three-year cycle, where a
more rigorous evaluation is conducted. During the cycle-year, the teacher will be subjected to a formal
observation, which will include a pre-conference, a classroom observation, and the post-observation
conference.

When the non-probationary teacher is not on his/her cycle year to be formally observed, the teacher must
fulfill yearly the expectations of Domain IV: Professional Responsibilities and his/her Professional Growth
Plan that supports the school’s improvement plan. If a non-probationary teacher fails to meet the teaching
standards during this time, he or she is placed into Track III, which is the technical assistance phase and
support for all teachers in Track I and Track II.

Classroom teachers are evaluated by their principal or an assistant principal. School administrators are
required to complete a 5-day training session provided by the District before administrators are eligible
to conduct teacher evaluation.

Technical assistance (Track III) provides professional support to teachers when they experience
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difficulty with achieving the desired competency. Track Ill provides two phases of assistance to a
teacher depending upon his/her level of needed support to correct the instructional concern:
Awareness Phase or Assistance Phase. The Awareness Phase is a 30-day improvement plan with
the interaction of the teacher and administrator. They mutually develop an improvement plan
that addresses the concern with the appropriate actions, resources, and timelines. If the concern
is not achieved during the 30-day Awareness Phase, then the teacher is placed in the Assistance
Phase.

The Assistance Phase is a more intense 40-day plan with additional resources, the interaction of
the principal, teacher, and appropriate curriculum personnel, new actions, and timelines. This
Phase requires formal and informal classroom observations with pre and post conferences
included. In addition, strategies, procedures, technical assistance, and/or activities to be utilized
for the resolution of the problem are clearly defined. The teacher and the administrator also
establish the indicators of success related to each instructional concern. Beyond the required
informal and formal observations required in this Phase, the teacher and administrator jointly
conference to determine how additional feedback and progress monitoring will occur during this
phase.

The Professional Teacher Appraisal System (PTAS) manual and teacher evaluation tool is attached. Please
refer to the attachment for details.
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12. Briefly describe previous and current reform and improvement efforts, within the last 5
years.

Over the past five years, Hall High school has implemented High Schools That Work , Smaller Learning
Communities, Advanced Placement Program, AVID, and READ 180. Hall has implemented primary
interventions to increase student achievement. Due to the frequent turnover of school leadership, many
of the reform efforts have been "start and stop" initiatives. Under the new leadership of Ann Blaylock,
Hall is poised to bring forward their lessons learned, prior knowledge, successes and failures to match
with renewed vigor.

The primary interventions include:

a) The Hall High SLC/HSTW leadership team and Hall's SLC project director met with Dr. Robert Lynn
Canady, Professor Emeritus, University of Virginia, and Linda Dove, HSTW consultant, regularly over the
past 12 months to address the continuing scheduling issues, lack of common groups of students matched
with common groups of teachers. The discussions led to a deeper understanding of how to make the
master schedule (time, course selections, course loads, etc.) more effectively respond to student needs.
The decision was made to pilot a 4x4 accelerated block schedule for two teams. The rationale for the 4x4
accelerated schedule was to: balance work load for students by reducing the number of classes (and
resulting homework, tests, assignments); balance work load of teachers by reducing the number of
students which would result in a stronger student-teacher bond; allow catch-up work and acceleration
and reduce the amount of “failing time;” and allow student variable amounts of time for learning without
lowering standards or punishing those who need more or less time to learn.

b) All ninth graders were hand-scheduled to one of four teams: Teams A & B used a 4x4 accelerated block,
Teams C& D used an AB block schedule. Team placement was data-driven (8th Grade Math & Literacy
Benchmarks and Reading Lexile Scores). Team C got students with lowest scores (90 students), Teams A
& B got students with scores in the middle (120 students), and Team D got the remaining students.
Innovative strategies employed by the 9th grade teams include: constant monitoring of student progress;
failure analysis charts with reflective questions; student-led parent conferences; effort-based rubrics;
team-based discipline interventions; and after-school tutoring. Assemblies were held for students and
parents to explain team policies and procedures.

¢) Unique events were held to maximize parent involvement: Three family nights (ESL, Math, Literacy)
were held during the school year to discuss the Math and Literacy EOCs and to inform ESL parents of
resources available. A Phon-A-Thon was held during the first semester to notify parents of 9th grade
students of their progress. Parent-Teacher Conferences were held each semester and were split over two
evenings to provide working parents an opportunity to attend. Traditional parent conferences were held
in the fall, but student-led conferences were utilized by Teams A & B & C. One hundred percent (100%) of
parents that participated in the student-led conferences were satisfied /extremely satisfied with the
student-led conference and 100% of parents stated that they preferred the student-led conference to the
“traditional” parent-teacher conference. One parent commented, “This let me and my child know where
he is strong and weak and gave him the opportunity to show his improvement.” Three staff members
were trained in P.AD.R.E.S (Parents Advancing Readiness for Educational Success) which will be piloted
during the 2010 ESL Summer Institute and fully implemented during the 2010-11 school year. P.AD.RE.S
teaches Hispanic parents about the US educational system (rights under the law and school policies,
procedures, and program), how to help their children learn by becoming involved in the schools, and
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understanding higher education options (colleges, universities, trade programs, etc.) and financial aid.

d) Three innovative summer programs were established to take the place of the 12-month calendar that
was in the original grant proposal. The three programs established included: 1) Grade recovery through
NovaNet computer-based instruction for 9th-11th grade students giving them the opportunity to recover
1 unit of credit lost due to failing grades. 2) ESL Summer Institute to provide additional English
instruction (reading, writing, and speaking) for ELL students. Students earned % ELA credit upon
completion. 3) Summer Step-Up Program for low-achieving rising 9th graders in math and ELA. All
students who attended were either African-American or Hispanic.

e) PLCs and Professional Development were developed through a needs survey given to the staff.
f) All Hall sophomores take the PLAN and the PSAT. All juniors take the ACT.

g) High Schools That Work (HSTW) Catch-Up Math and Catch-Up English were used for students on
Teams A & B in the 9th grade Warrior Academy. Reading Rigor and Math Fundamentals were used for
students on Team C. Compass Learning computer-based instruction was used to supplement Math and
English classes for students on Teams A, B, and C.

h) Hall expanded the AVID (Advancement Via Individualized Determination) program to the 11th grade to
prepare students in the academic middle for four-year college eligibility. Training was provided for AVID
instructors and Hall is the only high school in the LRSD to be fully certified by AVID.

i) HSTW coach Linda Dove provided guidance and professional development in the implementation of
teaming and smaller learning communities. Additional professional development was provided to the
ninth and tenth grade teams.

m]) The focus of the 9th grade academy was discipline and academics for the 2009-10 school year with
corresponding interventions. Teachers provided detention programs to deter out of school suspensions as
well as mandatory after school tutoring for students with D’s and F’s on the first 9-week grades.

j) Ninth grade teams met twice each month to discuss student behavior, attendance, discipline,
motivation, academics, need for parent conference, failure analysis, and student work. A careful review of
the failure analysis reports reveals that attendance and truancy is a major issue for many 9th grade
students and the primary reason for course failures.
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Step 2 - Develop a Profile of the School’s Performance

1. Enter the percentage of all students who tested as proficient or better on the state standards
assessment test for each subject available.

SIG ARRA 1003(g) - Revised June 29, 2010

Arkansas Department of Education - Division of Learning Services

| Reading/Language/English 46 30 24 30 25
Mathematics
Science 8 15 5 - -
Social Studies N/A N/A N/A N/A N/A
Writing N/A N/A N/A N/A N/A
Algebral 38 27 30 29 40
Geometry 25 27 27 26 29
18




2. Student analysis from the past 3 years - enter the percentage of students in each subgroup who
tested proficient or better on the state standards assessment test for each subject available.

Test Year: _2008-2010

20:2.107 2069 2008 2010 2009 | 2008 | 2010 | 2009 | 2008 | 2010 2009 | 2008 2010 | 2009 2008

Reading/Language | 71 55 63 45 30 |21 24 |20 19 0 40 0 0 0
/English
Mathematics
Science 32 {37 |23 |7 12 | 4 4 46 |6 |28 |100|0 5 0 0

Social Studies

Writing

Algebral 45 31 |48 |43 26 {31 |23 |25 |21 [20 [40 |93 |0 7 0
Geometry 42 57 |52 26 |25 |24 |16 |25 |26 |50 -6 0 0
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3. Student analysis from the past 3 years - enter the percentage of students at each grade level in
this school who tested proficient or better on the state standards assessment test for each
subject available.

Test Year: 2008

Mathematics

Science 5

Social Studies

| Writing

Other

Algebral 34 7.2 0 100

Geometry 73.2 221 |85 20

Test Year: __ 2009

R G

glish | N 29.7

Readin

g/Language/En

Mathematics

Science 15

Social Studies

Writing

Other

Algebra | 278 |10 0 100
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Geometry

48.1

253 | 136

Test Year:

2010

Reading/Language/English

Mathematics

Science

Social Studies

Writing

Other

Algebral

38

Geometry

25

4. Average daily attendance percentage for last complete school year:

5. Mobility rate for last complete school year:

5.47%

87%

Year:

2009

2009

6. Graduation rate for all students for most recent year: _81.75% _Year:

2009

7. Graduation rate percentage for past 3 years: (high schools only)

SIG ARRA 1003(g) - Revised June 29, 2010
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2010 Not Avail. Not Avail. Not Avail. | Not Avail. | Not Avail,

2009 81.75% 56.57% 85.69% 70.98% 50% 100%

2008 80.84% 72.92% 85.06% 68.88% 22.22% | 84.11%
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Key Questions

1. Which students are experiencing the lowest achievement?

A trend analysis of students that score proficient on the Arkansas End of Course Benchmark Exam in Literacy,
Algebra, and Geometry has been done for the different subgroups at Hall. This will 1dentlfy which subgroups of
students are experiencing the lowest achievement.

Literacy Analysis:

For the 2010-11 school year Hall High School is in state directed year 6 of school improvement. In reviewing
literacy achievement on the state 11th grade End of Course benchmark exam, the 2007-08 data reveals that
only 24% of students tested achieved proficiency or better. They had a moderate increase in 2009 in which
30% achieved proficiency reflecting a 6% increase from 2008. In 2010 they had a more significant increase of
16% with 46% of the students achieving proficiency. This reveals a 22% increase over the three year period.

e African American---Trend data for the African American subgroup indicates that 45% of students
were proficient in 2010, 30% were proficient in 2009, and 21 % were proficient in 2008. A 9% gain
was made from the 2008 to the 2009 school year followed by a 15% gain in the 2010 school year with
an overall three year gain of 24%.

® Hispanic—Trend data for the Hispanic subgroup indicates that 24% of students were proficient in
2010, 20% in 2009, and 19% in 2008. There was a 5% increase over the three year period.

e White—Trend data for the White subgroup indicates that 72.7% of students were proficient in 2010,
54.5% in 2009 and 63.2% in 2008. This represents a 9.5% proficiency increase over the three year
period.

¢ Disadvantaged---Trend data for disadvantaged students shows a three year proficiency increase of
23.8% with a consistent gain each of the three years. 43% of disadvantaged students were proficient
in 2010, 28.3% of students were proficient in 2009, and 19.2% in 2008.

e Special Education—In 2010 there were eighteen students at Hall High School with an IEP. Eight of
those students scored (44%) scored Below Basic and ten (56%) scored Basic on the state literacy test.
There were no students that scored at the proficiency level.

In analyzing the trended data for a three year period in literacy African Americans, Hispanic, and
Disadvantaged subgroups all showed a significant gain in literacy. However, even though African Americans,
Hispanics, and Disadvantaged subgroups have made some progress it is well below the calculated annual
expected performance levels of 67.75 for the 2009-10 school year. In addition, test scores for the 2010 school
year provide a major indicator of the lack of success for special education students. Special education students
are in the greatest need of all subgroups. The White subgroup has the least need with 72.7% of the students’
proficient.

Additional analysis of the subtest indicated a need to strengthen comprehension of literacy content and
practical reading passages, applying thinking skills and interpreting texts, analyzing, comparing and
contrasting, making inferences and evaluating. All subgroups scored lowest in content open response and
practical reading. Further analysis indicates providing support in the development of academic vocabulary.

Math Analysis:
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Algebra

Math performance on the state End of Course Benchmark exam for Algebra in 2010 indicates that 38% of
students were proficient compared to 26.8% in 2009 and 27.6% in 2008. Even though there was a slight
decrease of 0.8% from the 2008 and 2009 school year, there was a 10.4% gain over the three year period on
the Algebra benchmark test. '

e African American--Trend data for the African American subgroup in Algebra indicates that 23.2% were
proficient in 2010, 13.7% in 2009, and 19.3% in 2008. Since the 2008 school year this subgroup has
made a 3.9% increase on the Algebra benchmark test. This is a very insignificant gain and as indicated
in the scores there was a 5.6% decrease from the 2008 scores and the 2009 scores.

e Hispanic--Trend data for the Hispanic subgroup indicates that 23% were proficientin 2010, 25% in
2009 and 21% in 2008. This subgroup had an insignificant gain over the three year period (2%).

¢ White--Trend data for the White subgroup indicates that 48% were proficient in 2010, 31% in 2009,
and 45% in 2008. There was a 3% increase over the three year period. However the scores decreased
14% from 2008 to 2009. '

e Special Education--The number of special education students taking the Algebra benchmark test was
not enough to be a subgroup in all years except 2009. In that year 7% of the students taking the test
were proficient.

e Disadvantaged--Trend data for the disadvantaged subgroup in Algebra indicates that 36.6% were
proficient in 2010, 25.3%in 2009, and 23.5% in 2008. Over the three year period this subgroup has
made a 13.1% gain. Of the four subgroups described, this subgroup made the most gains over the
three year period.

Analyzing the trend data for a three year period in math, African American (3.9%), White (3%) and Hispanic
(2%) subgroups made very insignificant gains on the Algebra End of Course exam. The Disadvantaged
subgroup made the most gain (13.1%) but was still well below the calculated annual expected performance
levels of 64.60 for the 2009-10 school year. In comparison to scores on the literacy End of Course Benchmark
exam, math has not shown the progress that literacy has shown over the last three years.

Additional analysis of the subtest indicated that the lowest identified areas for the combined population and all
subgroups were concepts and problem-solving skills and the ability to perform open response items.

Geometry

Math performance on the state end of course Benchmark exam for Geometry in 2010 indicates that 25.1% of

| students were proficient compared to 27.4% in 2009 and 27.5% in 2008. Over the three year period there has
been a 2.4 decrease in the percent of students that were proficient on the end of course Geometry test.

e African American--Trend data for the African American subgroup in Geometry indicates that 25.4%
were proficient in 2010, 26% in 2009, and 24.8% in 2008. Since the 2008 school year this subgroup
has made a 0.6% increase on the Geometry benchmark test. In essence over three years this subgroup
has made no progress. Seventy-five percent of African American students are not proficient on the
benchmark test in Geometry.

e White--Trend data for the White subgroup on the Geometry End of Course exam indicates in 2010 that
42.1 were proficient, 57.1% in 2009, and 52.2% in 2008. Proficiency scores for this subgroup were
significantly higher than other subgroups. However, there was a 10.1% decrease from the 2008 school
year and the 2010 school year. The decrease occurred in the 2010 school year.

e Hispanic--Trend data for the Hispanic subgroup in Geometry indicates that 16% were proficient in
2010, 25% in 2009, and 26% in 2008. There was a 10% decrease in the number of students in this
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subgroup scoring at the proficiency level over the three year period.
e Special Education--In 2010 there was only 6% of the Special Educatlon population scoring at the
proficiency level in Geometry.
- & Disadvantaged--Trend data for the disadvantaged subgroup in geometry indicates that 20.7% were
proficientin 2010, 26.6% in 2009, and 23.2% in 2008. Over the three year period this subgroup has
made a 2.5% decrease.

Analyzing the trend data for a three year period in math there was a decrease in the number of students that
were proficient on the Geometry End of Course. Data indicates a large population in each subgroup is
significantly below the calculated annual expected performance level of 64.60 for the 2009-10 school year.
The majority of students taking the test at Hall High School in all subgroups were not proficient. The percent
of those not proficient in each subgroup are African American (75%), White (57.9%), Hispanic (84%) and
Disadvantaged (79.3%)

Additional analysis of the subtest indicated that the Jowest identified areas for the combined population and all
subgroups were: Multiple Choice—Language of Geometry, Open Response-Relationships between 2 & 3
Dimensions. However, all subtest indicate that extensive remediation is needed in all areas of the test.
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2. Which students are experiencing the lowest graduation rates?

The lowest graduation rate in 2008 is experienced by LEP students at a rate of 22.2%.
In 2009, the graduation rate for LEP had risen to 50% but still lagged far behind other subgroups.
Graduation data for 2010 will be available in October.
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3. In which subjects are students experiencing the lowest achievement?

A trend analysis of students that score proficient on the Arkansas End of Course Benchmark exam in
Literacy, Algebra, and Geometry reveals that student success in both literacy and math is very limited.
Math proficiency scores are lower that those of literacy. Overall literacy proficiency scores increased 22%
over a three year period. Overall proficiency scores on the Algebra End of Course Benchmark exam had a
10.4% gain over the three year period whereas Geometry had a 2.4% decrease in the number of students
proficient on the exam. Students at Hall have scored significantly below the state calculated annual
performance level for all of the three years in both literacy and math.

In addition, other data reveals that students are experiencing lack of success in other core subject areas.
Students’ lack of numeric and literacy skills is reflected in other areas of study. These skills are necessary
for student success in all content areas.
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4. What characteristics of the student demographics should be taken into account in selecting a
model and external partners and/or providers?

The characteristics of the student demographics that should be taken into account in selecting a model and
external partner include a careful examination of the various subgroups that are served by the school. An
extremely high percentage, 76.80%, of Hall students qualify for free and reduced lunch. The research report,
The Turnaround Challenge (2007)by the Mass Insight, shares specific strategies of how High-Performing,
High-Poverty Schools (HPHP) ignite learning under adverse conditions - specifically schools with a large
majority of students living in poverty. The research report reveals three major points: 1) high poverty schools
(such as Hall) are inherently much more unpredictable, variable, and irregular than than that of low-poverty
schools; 2) the most common approaches to not help, and in fact sometimes do harm; 3) the phenomenon of
HPHP schools is the evolution of a new species.

The "perfect-match” provider for Hall has extensive experience in working with a high-poverty student
population. They will assist teachers and staff with innovative strategies that acknowledge and address the
daily disruptions caused by student misbehavior, neighborhood crises, very little parental involvement, and
learning deficits. They will assist teachers and staff in believing that their students can learn at high standards
and help motivate teachers to teach in dramatically different ways rather than the "old fashion - typical”
teaching behaviors that have failed students in the past.

The provider must also have experience in working with ESL students as well as special education students.
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5. What, if any, characteristics of the enrollment areas of the school should be taken into account
in selecting a model and external partners and/or providers?

Hall is located in an urban area and the prov1der should have specific expertise in urban education issues and
experience in working in large urban districts and schools.
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Step 3-B: Review of ADE Scholastic Audit and other School Data

1. Provide a detailed summary of the schools progress relative to the Arkansas Standards and
Indicators for School Improvement, (ADE Scholastic Audit):

Discuss the specific findings that led to the “Recommendations”;

LEA (Leadership) and/or school “Recommendations” identified for implementation;

Implementation progress;

Timeline of prioritized “Recommendations” and the

Evaluation process.

The LEA level must address how the LEA will support the building in providing continuous school
improvement at the building level. Additionally, the LEA will specifically address those items
unique to the role of the LEA (i.e., board policy, supervising and guiding building level leadership).

The school must address those items unique to the roles and responsibilities of the school for
providing continuous school improvement.

Step 3-B: Hall High School - Little Rock School District
The Arkansas Department of Education conducted a school audit at Hall High School from November 11-16,
2007. The areas of deficiencies are as follows:

1. Findings: Time and resources (fiscal, physical and human resources) are not maximized to ensure teaching
and learning.

Recommendations for Implementation: The principal should immediately develop and monitor the
implementation of a daily supervision schedule for building administration. Assignments should include
administrative supervision of halls, classrooms, courtyards, and commons areas throughout the day. The
principal should also monitor and provide constructive feedback to administrators regarding the
administration of student discipline to ensure fair and consistent enforcement of all school and district policies
and procedures.

Timeline: 2010-2010 school year

Evaluation Process: The school will use Classroom Walkthroughs, Focus Walks, and Leadership Team
observations to make sure that the school maximized the use of time. Deficiencies will be identified and
corrected immediately. Hall High School will use the A/B Block Schedule and the 4X4 schedule to improve
time on task in whole school transformational efforts while helping students take advantage of makeup
opportunities. The administrators will log daily use of how their time is spent. The administrators and staff
will review discipline reports and sanctions during monthly faculty meetings. The administrators will lead the
staff in setting “classroom routines and rituals” at the preschool workshops.

2. Findings: All stakeholders are not involved in the school improvement process.
Recommendations for Implementation: School leadership should immediately begin collaboration with all

stakeholders (Parents, community members, business partners, teachers, students, and support staff) to
review and revise the ACSIP. The focus of discussions should include revision of the mission statement to
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reflect the school’s values and core beliefs (high expectations for all students), research-based teaching and
learning strategies designed to improve student academic performance and stimulate student interest.
Monthly meetings should be scheduled for all stakeholders and minutes of meetings should be kept to
document progress.

Timeline: 2010-2011 School year

Evaluation Process: During the “Check In"(August 4-5, 2010)where all parents are required to register their
child for school, letters will be given to parents inviting them to participate in School Based Steering
Committee meetings which will be held quarterly. The meetings will be used to engage parents in discussions
about the mission/vision, student work, graduation requirement, homework, attendance, and standards-based
teaching and learning. All stakeholders will receive a weekly newsletter, the Hall High Smoke Signal, with
school information, and student, staff and parent recognition. The school will also use the phone master to
keep stakeholders informed.

3. Findings: All teachers do not have high academic and behavior expectations for all students.

Recommendations for Implementation: School leadership should ensure that all classrooms provide highly
engaging learning experiences for all students. School leadership should organize and provide support for
department chairpersons to initiate monthly content area teacher discussions about the efficacy of peer
observations to improve classroom learning experiences in each content area should be collaboratively
developed and implemented in a timely manner. Meetings should be attended by the administrative team and
feedback should be provided. Agendas and minutes of meetings should be kept.

Timeline: 2010-2011 school year

Evaluation Process: The leadership team will meet weekly to review data, conduct focus walks and provide
immediate feedback. Teachers will meet weekly in professional learning teams to collaborate and plan.
Teacher will observe their peers and give feedback.

4. Findings: Professional development is not on-going or job-embedded.

Recommendations for Implementation: School leadership should immediately administer a professional
development needs assessment to all staff in order to prioritize staff development needs. School leadership
should collaborate to develop a plan of action to address identified professional development needs. The plan
of action should include a timeline and persons responsible for implementing ongoing and job-embedded
professional development opportunities that will directly impact student achievement.

Timeline: 2009-2010 school year
Evaluation Process: America’s Choice weekly reports, leadership team reports, SREB Summary reports and

walk-through feedback will reflect the observations of the implementation of the ongoing and job-embedded
professional development needs from the Standards Inventory Assessment.

5. Findings: Teachers are not provided with time for collaboration during the school day.

Recommendations for Implementation: School leadership should immediately schedule collaboration time for
all teachers within the school day using existing preparation periods. Collaboration meetings should be
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monitored by the administrative team. Agendas and minutes of team meetings linking curriculum, assessment,
and instruction should be kept and submitted to the principal.

Timeline: 2010-2011 School Year

Evaluation Process: The schedule will reflect common planning time for the 9th and 10th grade teachers. 11th
and 12th grade teachers will meet during their preparation time. The agendas and minutes will show evidence
of team meetings linking curriculum, assessment, and instruction. Administrators will attend weekly
meetings.

6. Findings: Hall High School does not have a comprehensive curriculum in all content areas.

Recommendations for Implementation: A school curriculum committee should immediately begin focused
discussions regarding further development of curriculum in all content areas. The discussions should focus on
developing a process by the close of the current school year on how to provide ongoing opportunities for all
staff members at Hall High School to be involved in the development of a rigorous, relevant, and culturally
responsive curriculum aligned with Arkansas Curriculum Frameworks.

Timeline: 2010-2011 school year

Evaluation Process: Administrators will use the curriculum guides when conducting classroom walkthroughs,
attending planning meetings, and focus walks.
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2. Provide a summary of other data sources used to supplement the needs assessment and the
selection of an appropriate intervention model for each Tier I and Tier II school. (i.e. perceptual
data from students, staff and parents, process data, improvement plan outcomes or results,
professional development program outcomes or results, other).

According to the 2009 High Schools That Work 9th grade survey:

* 28% of students plan on obtaining a college degree and 53% plan on pursuing a graduate degree (Masters,
JD, MD, or other professional degree).

* 60% report that they are enrolled in a college preparatory English class and 67% are enrolled in a college
preparatory math class.

* 63% of students strongly agreed that high school will prepare them to do well in a career or further
education.

* 85% of students strongly agreed that it is important to continue their education beyond high school.

According to the 2008 HSTW Teacher Survey:

* 54% of teachers believe preparing almost all students with the academic knowledge and skills needed to
enter college and be successful without taking remedial courses or to enter and advance in a career is a very
important goal at their school.

* 53% of teachers inform parents and students about students’ readiness to do post-high school studies at
least once a year.

According to a school administered teacher survey of 9th grade academy teachers (team A and B functioning in
a 4 x 4 block with reduced class size and teaching load):

* 100% of teachers responded that the 2009-2010 academy structure provided a more personalized and
supportive school environment

* 100% of teachers responded that students demonstrated an increased sense of community and
connectedness to their peers, teachers and school community

One hundred percent (100%) of students took the AP exams. For the 2007-08 year, 7% of students passed AP
exams. For the 2008-09 year, 6.74% passed AP exams. The pass rate remained essentially the same.

31

SIG ARRA 1003(g) - Revised June 29, 2010
Arkansas Department of Education - Division of Learning Services



2 ARKANSAS Worksheet No. 1
c DEPARTMENT
’ OF EDUCATION

Selecting the Intervention Model and Partners for a Low-Achieving School

Step 4 — B - 2: Develop Profiles of Available Intervention Models — Please respond to each section

Transformation

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may retain a
recently hired principal where a turnaround, restart, or transformation was instituted in past two years
and there is tangible evidence that the principal has the skills necessary to initiative dramatic change);
implements a rigorous staff evaluation and development system; rewards staff who increase student
achievement and/or graduation rates and removes staff who have not improved after ample
opportunity; institutes comprehensive instructional reform; increases learning time and applies

community-oriented school strategies; and provides greater operational flexibility and support for the
school.

1. State statutes and policies that address transformation, limit it, create barriers to it, or provide
support for it and how:

Act 35 of the Second Extraordinary Session of 2003 (see especially A.C.A. § 6-15-401 et seq.),
Arkansas Standards and Indicators of School Improvement addresses academic standards,
assessment, accountability system, student performance expectations, and professional
development. (http://arkansased.orq/scholastic_audit/pdf/sisi 041408.pdf)

Act 1467 of 2003 (codified as A.C.A. § 6-15-201 et seq), commonly referred to as “The Omnibus
Quality Education Act” hap://arkansased.org/rules/pdf/current/ade_247_actaap06_current.pdyf,
A.C.A 6-17-412 and 6-17-413 provides support and direction for districts in fiscal distress, academic
distress, or facilities distress and intervenes for state accreditation standards.

2. District policies that address transformation, limit it, create barriers to it, or provide support for
itand how:

LRSD Strategic Plan adopted by the Board of Education March 2010, Target 2015, includes strategies
to support transformation: performance driven and reform-based leadership; job-embedded
professional development that is aligned with the school’s instructional plan; streamlined data and
accountability system linked to students, teachers, and schools (knowledge and skills based pay
plan); utilization of research proven strategies for attaining goals; and recruitment and retention of
high quality staff. (The LRSD Strategic Plan is available at www.LRSD.org.)

The District encourages, attracts and retains National Board Certified teachers by providing an
annual stipend of $3,000 over and above the stipend provided by the state of Arkansas ($5,000).
Candidates are provided two additional release days above the three days provided by the State
Department of Education to allow National Board Candidates a week for portfolio assessment.
Candidates are also provided the use of a laptop during their candidacy period.

Page 2



Teachers are included in the District’s Leadership Academy for Aspiring principals. This year long
comprehensive leadership training provides an opportunity for teacher leaders as well as those
teachers interested in pursuing an administrative position.

3. District contractual agreements, including collective bargaining, that affect transformation and
how:

The Professional Negotiated Agreement with the Little Rock Classroom Teachers Association (LRCTA)
contains employment conditions that factor into transformation. However, the LRCTA is committed
to working collaboratively with the district to help bring about innovative change. (See attached
letter of support from the LRCTA President)

Turnaround

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may retain a
recently hired principal where a turnaround, restart, or transformation was instituted in past two years
and there is tangible evidence that the principal has the skills necessary to initiative dramatic change)
and rehiring no more than 50% of the staff; gives greater principal autonomy; implements other
prescribed and recommended strategies.

1. State statutes and policies that address turnaround, limit it, create barriers to it, or provide
support for it and how:

Act 35 of the Second Extraordinary Session of 2003 (see especially A.C.A. § 6-15-401 et seq.),
Arkansas Standards and Indicators of School Improvement addresses academic standards,
assessment, accountability system, student performance expectations, and professional
development. (http://arkansased.orq/scholastic_audit/pdf/sisi_041408.pdf)

Act 1467 of 2003 (codified as A.C.A. § 6-15-201 et seq), commonly referred to as “The Omnibus
Quality Education Act” hap://arkansased.org/rules/pdf/current/ade_247 actaap06_current.pdf,
A.CA 6-17-412 and 6-17-413 provides support and direction for districts in fiscal distress,
academic distress, or facilities distress and intervenes for state accreditation standards.

2. District policies that address turnaround, limit it, create barriers to it, or provide support for it
and how:

LRSD Strategic Plan adopted by the Board of Education March 2010, Target 2015, includes
strategies to support transformation: performance driven and reform-based leadership; job-
embedded professional development that is aligned with the school’s instructional plan;
streamlined data and accountability system linked to students, teachers, and schools
(knowledge and skills based pay plan); utilization of research proven strategies for attaining
goals; and recruitment and retention of high quality staff. (The LRSD Strategic Plan is available at

www.LRSD.org.)

3. District contractual agreements, including collective bargaining, that affect turnaround and how:
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The Professional Negotiated Agreement with the Little Rock Classroom Teachers Association (LRCTA)
contains employment conditions that factor into transformation. However, the LRCTA is committed
to working collaboratively with the district to help bring about innovative change. (See attached
latter of support from the LRCTA President.)

Restart

The LEA converts or closes and reopens a school under a charter/performance contract with a charter
school governing board, charter management organization, or education management organization.

Charter Schools

1. State statutes and policies that address the formation of charter schools, limit it, create barriers
to it, or provide support for it and how:

Act 35 of the Second Extraordinary Session of 2003 (see especially A.C.A. § 6-15-401 et seq.),
Arkansas Standards and Indicators of School Improvement addresses academic standards,
assessment, accountability system, student performance expectations, and professional
development. (http://arkansased.org/scholastic_audit/pdf/sisi_041408.pdf)

Act 1467 of 2003 (codified as A.C.A. § 6-15-201 et seq), commonly referred to as “The Omnibus
Quality Education Act” hap://arkansased.org/rules/pdf/current/ade_247 actaap06_current.pdf,
A.C.A 6-17-412 and 6-17-413 provides support and direction for districts in fiscal distress,
academic distress, or facilities distress and intervenes for state accreditation standards.

2. District policies that address the formation of charter schools, limit it, create barriers to it, or
provide support for it and how:

LRSD Strategic Plan adopted by the Board of Education March 2010, Target 2015, includes
strategies to support transformation: performance driven and reform-based leadership; job-
embedded professional development that is aligned with the school’s instructional plan;
streamlined data and accountability system linked to students, teachers, and schools
(knowledge and skills based pay plan); utilization of research proven strategies for attaining
goals; and recruitment and retention of high quality staff. (The LRSD Strategic Plan is available at

www.LRSD.org.)

3. District contractual agreements, including collective bargaining, that affect the formation of
charter schools and how:

The Professional Negotiated Agreement with the Little Rock Classroom Teachers Association (LRCTA)
contains employment conditions that factor into closing and reopening a school as a charter. The
LRCTA worked collaboratively with the district to reconstitute a school staff during the conversion
process.
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Education Management Organizations

1. State statutes and policies that address district contracts with EMOs to operate schools, limit
them, create barriers to them, or provide support for them and how:

Act 35 of the Second Extraordinary Session of 2003 (see especially A.C.A. § 6-15-401 et seq.),
Arkansas Standards and Indicators of School Improvement addresses academic standards,
assessment, accountability system, student performance expectations, and professional
development. (http.//arkansased.org/scholastic audit/pdf/sisi 041408.odf)

Act 1467 of 2003 (codified as A.C.A. § 6-15-201 et seq), commonly referred to as “The Omnibus
Quality Education Act” hap://arkansased.org/rules/pdf/current/ade_247_actaap06_current.pdf,
A.C.A 6-17-412 and 6-17-413 provides support and direction for districts in fiscal distress,
academic distress, or facilities distress and intervenes for state accreditation standards.

2. District policies that address district contracts with EMOs to operate schools, limit them, create
barriers to them, or provide support for them and how:

The district has detailed contract policies that cover consultant services and procurement of supplies
and materials. However, policies are not developed that would address the numerous issues of
turning a school over to an EMO. To date, the district has not considered this option.

3. District contractual agreements, including collective bargaining, that affect district contracts
with EMOs to operate schools, limit them, create barriers to them, or provide support for them
and how:

The district and the Little Rock Classroom Teachers Association have not discussed contracts with
EMOs.

Closure
The LEA closes the school and enrolls the students in other schools in the LEA that are higher achieving.

1. State statutes and policies that address school closures, limit them, create barriers to them, or
provide support for them and how:

Act 35 of the Second Extraordinary Session of 2003 (see especially A.C.A. § 6-15-401 et seq.),
Arkansas Standards and Indicators of School Improvement addresses academic standards,
assessment, accountability system, student performance expectations, and professional
development. (http://arkansased.org/scholastic_audit/pdf/sisi_041408.pdf)

Act 1467 of 2003 (codified as A.C.A. § 6-15-201 et seq), commonly referred to as “The Omnibus
Quality Education Act” hap://arkansased.org/rules/pdf/current/ade_247_actaap06_current.pdf,
A.C.A 6-17-412 and 6-17-413 provides support and direction for districts in fiscal distress,
academic distress, or facilities distress and intervenes for state accreditation standards.
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2. District policies that address school closures, limit them, create barriers to them, or provide
support for them and how:

Student assignment policies and regulations support the process of closing a school and reassigning
students to other sites. The district has effectively utilized these policies and procedures to close
schools with declining enrollments.

3. District contractual agreements, including collective bargaining, that affect school closures, limit
them, create barriers to them, or provide support for them and how:

As buildings have been closed over the past years, the district meets and discusses all procedural
issues with the LRCTA, from initiation to conclusion of the process. The process for reassigning
teachers is included in the Professional Negotiated Agreement.

4. Higher achieving schools available to receive students and number of students that could be
accepted at each school:

This has occurred through the Choice Process. The fact that most of the higher achieving schools
have limited seats available has presented barriers to student reassignment. (A copy of the LRSD

letter to parent regarding their Choice options under the No Child Left Behind (NCLB) School Choice
Program is attached.)
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Worksheet No. 2

0, R ARKANSAS
7 DEPARTMENT
¥ OF EDUCATION

Step 4 - B - 3: Develop Profiles of Available Partners  Hall High School
Transformation

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may retain a
recently hired principal where a turnaround, restart, or transformation was instituted in past two years
and there is tangible evidence that the principal has the skills necessary to initiative dramatic change);
implements a rigorous staff evaluation and development system; rewards staff who increase student
achievement and/or graduation rates and removes staff who have not improved after ample
opportunity; institutes comprehensive instructional reform; increases learning time and applies
community-oriented school strategies; and provides greater operational flexibility and support for the
school.

y
paced state gains in

Out

America’s Choice Y Technical
assistance, proficiency in literacy and math in
professional Arkansas and nationwide— see

development - see | attachment for details
attachment for

details

High Schools That Work Y Technical Gains at schools in Arkansas,
assistance, Texas, and nationwide— see
curriculum, attachment for details

professional
development — see
attachment for
details
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CHOICES THAT MATTER

FOR ARKANSAS | AMERICA'S CHOICE

New Offerings

SUMMARY OF SERVICES FOR ARKANSAS

Services will be provided over 9 months. Student materials are not included in the price.

FOCUS ON ‘COMPREHENSIVE RIGOR &
LITERACY & MATH| SCHOOL DESIGN | READINESS*

'PRICE FOR ONE SCHOOL $50,0000 $100,0000 $150,000%*
TECHNICAL ASSISTANCE AND/OR ONSITE PROFESSIONAL 154 22 days 20
DEVELOPMENT ' s ys N 30days
ONLINE PROFESSIONAL DEVELOPMENT 15 sessions 30 sessions 30 sessions
LEADERSHIP NETWORKS ' 5 networks 5 networks

24/7 ACCESS TO COMMUNITY OF LEARNING ] [ °

READING AND WRITING
* Informationat text ® ° °
* Academic language
» Writing.to learn

MATHEMATICS
* Conceptual understanding of crucial
mathematics content and skilis ® ) )
» Critical topics for building the foundation :
for algebra

SCIENCE :
* Inquiry and investigation °
* Scientific argument and debaie

s Content and reading comprehension

LEADERSHIP
» Schoolwide use of data
+» Effective professional learning communities ° °
* Instructional leadership in standards-based
schools
* Formative assessments for sirategic planning

AMERICA'S CHOICE SCHOOL DESIGN
» Comprehensive model
* Quality teaching o °
* Strategic leadership '
* Parent and community engagement

RIGOR & READINESS ®
» Coherent and dligned college and career
readiness system

¢ Rigor & Readiness is available for middle schools and high schools only.
** The price does not inciude ACT direct services, ACT student assessments or QualityCore,

America's Choice | Summer 2010 1



Technical Assistance

Technical assistance ensures follow-through from the professional development to
school-level practice and aids in building the capacity of the school leader and the
leadership tfeam. It also allows for consistent monitoring and guidance of the leader-
ship team's work, including a mechanism for feedback to the school team to improve

desired outcomes.
Onsite and Online Professional Development

All of the professional development sessions are delivered by staff who are specialists in
their content area and who have undergone a rigorous certification process through
our National College. America's Choice professional developmen’r offerings contain
the following features: : v

* A standards-based approach to curriculum and instruction

A foundation in significant research and inclusion of explicit connections to

research on best practices ‘

* Anemphasis on embedding professional development in ongoing
instructional practice

* A focus oninstructional practices identified as being critical to i lmprovmg the
quality of students' learning

* Scaffolding of participants’ learning, including hands-on experience and
modeling of practices that participants are expected to learn and use.

Leadership Networks

Principals and members of the School Leadership Team are supported by Leadership
Networks, a series of meetings that give school leaders the opportunity to reflect on
implementation progress and collaborate on problem-solving strategies to address
barriers 1o progress. The Leadership Networks focus on key leadership topics, including
(1) leading change, (2) effective leadership teams, (3) instructional leadership,

(4) working with data, (5) professional learning communities, and (8) engaging the
community. .

Community of Learning

An additional source of continuing support for professional development is the Com-
munity of Learning, our web-based portal, which includes an extensive library of down-
loadable videos of best practices, presentations by top educators, current research
findings, message boards, and other resources. It also provides teachers and coaches
with opportunities to network and gain access to technical assistance when they need
it. To provide further opportunities for professional development, we conduct interac-
tive webinars on a wide variety of topics, based on observations from our field staff and

requests from schools.
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Reading and Writing

America's Choice professional development for reading works with any core reading
program. Modellessons illustrate how to teach students to make ideas in different parts
of a text cohere, to paraphrase and summarize texts, and to use visual representations
and graphic organizers to enhance comprehension. The professional development
also focuses on improving classroom discussions to enhance students' comprehension

of texts.

The writing program includes author and genre studies that are aligned with studies
used in elementary, middle and high schools. These standards-driven curriculum units
guide teachers in providing students with a scaffolded sequence of learning experi-
ences in which they study the literary techniques and writing styles of leading authors
and learn to write proficiently in selected genres. These studies also provide instructional
models from which teachers may develop their own curriculum units.

Mathema’rics

We focus on helping the schoolimplement effective mathematics instruction using their
adopted core instructional program. Our professional deve-lopmemL support materials,
and technical assistance are designed to support teachers in achieving greater bal-
ance and coherence in their programs. We place an emphasis on conceptual !eornmg
to balance the common emphasis on skills and problem solving. Our approach is aimed
first and foremost at strengthening teachers' content and curricular knowledge.

Science

The America’'s Choice approach to science embraces a philosophy of “science as in-
quiry.” This approach emphasizes data collection and interpretation rather than memo-
rization of the scientific method. To this end, we use a learning cycle called the 5E In-
structional Modelin which there are five phases of instruction: Engage, Explore, Explain,
Extend, and Evaluate. Our professional development stresses the importance of helping
students understand scientific concepts and develop inquiry skills and guides teachers
in embedding the infegration of academic language and mathematical skills into core
instruction and tasks.

Leadership

Distributed leadership, in which the roles and responsibilities for making decisions and
accomplishing tasks are distributed by the principal across the school, is an essential
part of our educational philosophy. Members of the leadership team should include
school leaders [principal and assistant principal) and key stakeholders who agree to
share in the responsibilities of problem solving, decision making, and communicating

a clear, unified message to the school community.
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We believe that distributed leadership cannot be learned and implemented effectively
without the significant support provided by intensive training and professional develop-
ment. Over the past year, we have developed a series of Leadership Solutions Kits that
incorporate an extensive array of fraining curricula, activities, and materials. The Leader-
ship Team Solutions Kit for Arkansas would include five interconnected modules:

* Module A: Getting Started. Initiafing a Leadership Team and ensuring that it
meets regularly to build and enact an action plan focused on
deliberate implementation

* Module B: Effective Team Meetings. Developing the skills and strategies to
become a high-functioning professional learning community that runs
- effective, task-focused meetings '

* Module C: Distributing Leadership. Building a true team in which regular
participation is expected, roles are clearly defined, responsibilities are
distributed, and follow-up by each team member—and accountability
to one another—is a given

* Module D: Focusing on Implementation. Ensuring that implementing
change is accomplished in a well-planned, systematic fashion

* Module E: Sustaining Growth. Ensuring that changes in attitudes and practices
“stick” and that there is a commitment to continuous school improvement
and sustained growth

America's Choice School Design

The America’s Choice School Design is a comprehensive, coherent program of services
and related materials that addresses all of the important aspects of school operations
[impacting the effectiveness of learning and instruction. It is a standards-based, research-
driven, rigorous program that aligns standards, assessments, curriculum, instruction, and
professional development. It embraces high-performance leadership, management,
and organization fo ensure that all of a school's resources and operations are focused
on providing effective, challenging instruction. Family and community engagement is
harnessed to ensure that the full spectrum of resources is available to students in support
of their academic achievement. '

Thus, the design focuses on the whole school, including school organization and struc-
ture as well as day-to-day classroom instruction. Specifically targeting the needs of un-
derperforming schools, it includes an intensive level of onsite coaching and technical
assistance provided by qudlified field specidlists, experienced educators who have sat-
isfied the rigorous requirements of the America's Choice field staff certification program.
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Rigor & Readiness

Rigor & Readiness provides the first truly aligned, comprehensive instructional system
 that is comprised of instructional materials aligned to standards, safety-net programs to
help students who are struggling fo meet standards, and professional development pro-
grams designed specifically to support implementation of the instructional programs.
America's Choice works closely with mlddle schools, high schools, and districts to plan

and implement reform.

Rigor & Readiness is designed to meet all of your needs and help you achieve results:

Research-driven. Rigor & Readiness is based on decades of empirical
research into career and college readiness and the world's highest
performing educational systems.

Cohesive. Combining academic, behavioral, and career readiness
assessments and assistance, Rigor & Readiness prepares the whole
student for a successful future. s curricular tools and professional
development opportunities heip teachers become more effective
educators and build a foundation for ongoing improvement.

Cooperative. Rigor & Readiness is a parthership between ACT,
America's Choice, and participating schools and districts. Each
plays a key role in building and supporting high-achieving,
self-sustainable schools. (Please note that ACT's direct services,
sfudent assessments, and QualityCore are not included in the price.)

Flexible. Rigor & Readiness can be customized to suit your district's
needs, goals, and resources.

CONTACT: Debbie Craven

Office: 501.221.3442

Cell:
Email;

978-9-90800-7 44-1

501.353.7350
dcraven@americaschoice.org

AMERICA'S

CHOTICEo»
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The Southern Regional Education Board (SREB) has provided support to schools in Texas that have
been a part of the state’s redesign of low-performing schools. The Texas High School Redesign
Schools were a part of the Texas High School Project. All ten were large, urban schools that
transformed into small learning communities using the High Schools That Work framework. There
changes most compare with the requirements for the Turnaround Model with the exception of teachmg

staff removal. Each school:

¢ changed its leadership structure;

e reorganized its use of time to provide additional support for students;

* increased involvement of parents and the school community;

s received ongoing, job-embedded professional development to improve instruction;
o began using school and classroom practices data to better inform instruction; and

s received intensive support from SREB for improvement.

The intensive support from SREB included weekly school improvement consultant coaching and job-
embedded professional development support throughout the project. Data below document the success

of these efforts. -

Texas High School Redesign Project (All Schools)
Texas Assessment of Knowledge and Skills (Percentage Passing)

100 -+ - 95
91

M 2005
M 2009

ELA Math Science Social Studies

All ten schools made improvements in achievement through Turnaround. The data‘on the
following pages provide specifics for five of the schools.



Urban High School #1
Texas Assessment of Knowledge and Skills (Percentage Passing)
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Urban High School #3
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Urban High School #4
Texas Assessment of Knowledge and Skills (Percentage Passing)
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Urban High School #5
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Intensive Coaching and Support to Implement the HST W Design Works in Rural Schools

Rural High School, North Carolina: This rural school is one of seven in a district that began working
with a HSTW School Improvement Consultant in the 2007-2008 school year. The consultant provided
in-depth work with this school because the school was among the lowest performing in the state. The
consultant provided mentoring to the principal through weekly on-site coaching and leadership
guidance. The coach also provided support to teacher leaders to become engaged in school
improvement planning and implementation.

School and teacher leaders participated in workshops provided by SREB on leadership, various
instructional strategies workshops and attendance at HS7W National Workshops and Annual Staff
Development Conference. The school also provided two retreats for the faculty planned and delivered
by HSTW- one retreat to deepen understanding of curriculum and instruction through standards based
instruction and one retreat on how to build a school culture that promotes student achievement. The
HSTW Coach attended all trainings and followed up at the school to ensure implementation.

As a result of the efforts, the school has seen significant growth in achievement on the North Carolina
End Of Course (EOC) Composite of “All” students over the two-year period. The school experienced
an 18 point gain in the percentage of students achieving standards (44% — 62%) on the composite of
the required state exams over the two-year period while the average gain in the state (66%-71%) was
only five points. Black students experienced explosive growth in achievement during the two year
period improving by 24 percentage points (40%-64%) and outperforming the state average for
the group by 11 percentage points by the end of 2009. :

Composite of North Carolina End of Course Assessments

e R
/1

80 -
66 6264

60

40

2007 School 2007 State 2009 School 2009 State

B Econ. Disad.

B All Students ™ Black Students

A deeper look at the results on two of the End of Course Assessments indicates how much
achievement has improved of ninth grade students in English, a gain of nine percentage points of
students meeting standards, and in Algebra I with a gain of 32 percentage points of students meeting
standards from 2007 to 2009. The state average from 2007 to 2009 in these subjects was only two
percentage points in English and one percentage point in Algebra I.



W 2007 2009

80 724

58

English 9- English9- Algebral - Algebra I
School State School State

Making Middle Grades Work

The Southern Regional Education Board (SREB) has also provided intensive support to districts
striving to improve student achievement in middle grades by assisting schools to implement the
Making Middle Grades Work (MMGW) framework. Two comprehensive efforts, in Alabama and
Georgia, provide examples of the Transformation Model in middle grades.

Urban fringe district, Georgia: This district began partnering with MMGW in 2006 when only four
of the district’s 14 middle schools made Adequate Yearly Progress (AYP); by 2009, 12 middle schools
made AYP. The two middle schools that did not make AYP fell short in the sub-group of Students
with Disabilities (SWD) but made remarkable progress from previous years.

Support services at the schools are provided through a combination of district-level professional
development, school-level coaching and professional development, access to research and support
resources, attendance at the Annual HSTW Staff Development Conference, summer leadership training
and electronic support by the school improvement coach for individual school initiatives. While each
school receives a customized support plan, most schools have requested support to teachers on
effective strategies to engage students effectively in learning. The three-year period has seen increasing
levels of student achievement on the Georgia Criterion Referenced Competency Tests (CRCT) with
double-digit gains in the percentage of students passing the tests. The only exception is eighth grade
mathematics with a curriculum and test revision that took place in 2009.



Percentage of Students Proficient and Above on the Georgia CRCT

Alabama District

The partnership with this large diversified district began in the 2007-2008 school year with twelve
middle schools. Eleven of the schools had not made AYP the previous year and the twelfth requested
permission to be included. With several new principals in the schools, the partnership focused on
effective instructional leadership, establishing a culture of high expectations, training for all teachers in
literacy across the curriculum, strong district support and follow up coaching by SREB consultants.
The hard work of the faculties and staffs of the schools and the district administration at implementing
the MMGW framework paid off with all schools in the partnership increasing academic
achievement across the board and making AYP at the end of the year.

The following pages provide a more detailed discussion of the changes made at one Transformation
Model high school that was a part of a cluster effort in one urban district. By linking district and
external support, the school made significant progress.



Turnaround

The LEA replaces the principal with a highly capable principal with either a track record of
transformation or clear potential to successfully lead a transformation (although the LEA may
retain a recently hired principal where a turnaround, restart, or transformation was instituted in
past two years and there is tangible evidence that the principal has the skills necessary to
initiative dramatic change) and rehiring no more than 50% of the staff; gives greater principal
autonomy; implements other prescribed and recommended strategies.

America’s Choice

Technical
assistance,
professional
development

State gains at participating schools
in Arkansas and nationwide

High Schools That
Work

Technical
assistance,
professional
development

Gains at participating schools in
Arkansas and nationwide
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Restart

The LEA converts or closes and reopens a school under a charter/performance contract with a charter
school governing board, charter management organization, or education management organization.

Currently not considering
EMOs or CMOs

Not under consideration
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Closure
The LEA closes the school and enrolls the students in other schools in the LEA that are higher achieving.

Not currently under
consideration
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B ARKANSAS Worksheet No. 3
: (M § DEPARTMENT
Q<@ OF EDUCATION

Step 4 —B - Part 1: Determine Best-Fit Model and Partners Hall High School

The chief question to answer in determining the most appropriate intervention model is: What
improvement strategy will result in the most immediate and substantial improvement in learning and
school success for the students now attending this school given the existing capacity in the school and
the district? There is no “correct” or “formulaic” answer to this question. Rather, relative degrees of
performance and capacity should guide decision making. The following table outlines key areas and
characteristics of performance and school, district, and community capacity that should be considered
as part of your decision making. The checks indicate that if this characteristic is present, the respective
intervention model could be an option.

Model

Intervention

Turnaround Transformation Restart Closure
Characteristic |

O All students experience low achievement/graduation rates. v v 4
M Select sub-groups of students experiencing low-performance v
[ Students experiencing low-achievement in all core subject areas v v v
M Students experience low-achievement in only select subject v
areas
School-
v Strong’\\existi g (2 yrs or Iééﬁ) or‘reé\di y éVailable turnyarVoyun’d ‘/ v v v
leader
M Evidence of pockets of strong instructional staff capacity v
01 Evidence of limited staff capacity v v v
M Evidence of negative school culture v v v
O History of chronic-low-achievement v v v
[ Physical plant deficiencies v
MEvidence of response to prior reform efforts v v

- IZIV Wikllihégn'eés to "hegotiate for waivérS of kcbllective bérg"akining v v v
agreements related to staff transfers and removals
[ Capacity to negotiate with external partners/providers 4
O Ability to extend operational autonomy to school v v
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[ Strong charter school iaw v

[0 Experience authorizing charter schools v
O Capacity to conduct rigorous charter/EMO selection process v
[ Capacity to exercise strong accountability for performance v

y ébniniitnﬁenf tos v v v
[0 Supply of external partners/providers v
MOther higher performing schools in district v

1. Based on a the Characteristics of Performance and Capacity table above, rank order the intervention
models that seem the best fit for this school. This is only a crude estimation of the best possible
model, but it is a place to start.

Best Fit Ranking of Intervention Models

A. Best Fit: Transformation

B. Second Best Fit: Turnaround
C. Third Best Fit: Restart

D. Fourth Best Fit: Closure

2. Now answer the questions below for the model you consider the best fit and the model you
consider the second best fit. Review the questions for the other two models. Change the rankings if
answering and reviewing the questions raises doubts about the original ranking.

The Transformation Model
1. How will the LEA select a new leader for the school, and what experience, training, and
competencies will the new leader be expected to possess?

In selecting a new leader the District seeks individuals that demonstrate the following: ability to
lead innovation and change that result in improved student achievement; ability to create a positive
school culture; ability to utilize shared leadership with teachers; ability to collaborate with parents
and community partners; demonstrates a vision that all students can learn; and models the highest
standards for all staff and students.

2. How will the LEA enable the new leader to make strategic staff replacements?

The District will support the new leader in making staff replacements through the rigorous
implementation of the Professional Teacher Appraisal System (PTAS) and the Arkansas Teacher Fair
Dismissal Act (Arkansas code 6-17-1503). A complete copy of the LRSD PTAS document is attached.
The LRSD believes that the principle responsibility of the certified teacher is to direct and assess
teaching and learning experiences for students. The District places high regard on the quality of
teaching and learning in each classroom with high expectations for improved student outcomes. In

Page 2




order to ensure such expectations are met, the LRSD Professional Teacher Appraisal System has
been designed and implemented. The purposes of the evaluation system are: 1) to enhance the
quality of instruction, 2) to provide a basis for professional development, 3) to encourage collegiality
and professionalism, and 4) to serve as the basis for sound and defensible employment decisions.

As needed, and in alignment with the Arkansas Smart Accountability plan, the LRSD will assist in
reconstituting the faculty and staff. The AR Smart Accountability plan, approved by the United
States Department of Education (USDE) provides State guidance to better differentiate interventions
and resources to schools most in need. Schools are distinguished by applying different labels,
interventions and consequences to schools appropriate to their actual school improvement status
based on the 2009 Arkansas Benchmark Scores. Replacing all or most of the school staff for schools
is listed as one possible restructuring action for schools in Whole School Intensive Intervention Year
5 and above in the AR Smart Accountability plan (see http://Arkansased.org/smart_accountability
for a full description of the AR Smart Accountability plan).

What is the LEA’s own capacity to support the transformation, including the implementation of
required, recommended, and diagnostically determined strategies?

The District central office staff is capable and committed to support the transformation efforts. The
staff is experienced and has extensive expertise to advise and assist principals and teachers
throughout the process. The District’s new strategic plan that has support from a strong base of
stakeholders contains bold steps that are perfectly aligned with the required components included
in the transformation of schools. The Strategic Plan, Target 2015, adopted by the Board of Education
in March 2010 is being actively implemented. It contains key comprehensive actions that are
perfectly aligned with the strategies of the transformational model. The key components include: 1)
ambitious student achievement goals that include 85 to 90 percent of all LRSD students achieving at
least the proficiency level by 2015; 2) develop a comprehensive battery of student assessments with
a strategic mix of diagnostic, formative, benchmark and summative assessments; 3) create school
schedules that enable collaborative work by professional learning communities of teachers; 4)
enhance and focus ongoing professional development on improved instruction in reading, math,
writing, and science, and provide instructional coaches to support teachers across all schools and
classrooms; 5) ensure that adequate and effective funding for our schools is accomplished through
the effective use of state funding, combined with our own local tax effort, targeted Federal
resources for special education and Title |, Il, and 1lI, to provide enough money to deploy all the
strategies identified as essential to our students’ success; 6) recruit and retain a high quality staff
through more national recruitment for top teacher and leadership talent; 7) establish a streamlined
data and accountability system that links students, teachers and schools so growth and value-added
analyses can be conducted and include performance on formative, anchor, end-of-course, and state
assessments along with appropriate demographic data; and 8) structure the assessment system in
which all programs , students, and teachers are evaluated on a regular basis, including considering a
new salary schedule for teachers. (The complete LRSD Strategic Plan is available at www.LRSD.org.)

3. What changes in decision making policies and mechanisms (including greater school-level
flexibility in budgeting, staffing, and scheduling) must accompany the transformation?

Greater flexibility in hiring, budgeting, and the use of time to support innovations is required for
transformation to be successful. Principals must be given latitude to work with their external

Page 3



providers, teachers, parents and community to design a unique educational environment
specifically developed to meet the needs of the students that the school serves. This latitude
includes time, personnel, use of space, development of innovative student support programs,
etc.

4. How will the district support the new leader in determining the changes in operational practice
(including classroom instruction) that must accompany the transformation, and how will these
changes be brought about and sustained?

The LRSD fully embraced the opportunity presented by the SIG 1003 (g) grant by designing a
bold plan that builds on the district’s new strategic plan but includes specific ambitious
elements that are woven together to provide a new and different turnaround approach never
before attempted in the LRSD. The District will empower the school leadership to implement a
collaborative planning and implementation process within their building and support them
throughout the process.

The District’s curriculum team will meet regularly with the principal, the school’s leadership
team and the external provider to discuss operational changes that need to be addressed or
enhanced. The District’s School Improvement Steering Committee composed of the
Superintendent, Associate Superintendents, participating SIG Principals, LRCTA President, SIG
Grant Director, the SIG monitoring specialist, community representatives and representatives
from America’s Choice and High Schools That Work will meet quarterly. Through SIG grant
funds, a SIG monitoring specialist will be employed and charged with the responsibility of
carefully monitoring and providing weekly reporting updates and feedback to the principal, the
Associate Superintendent of Educational Services, and the Director of Grants/Program
Implementation.

The Turnaround Model

1. How will the LEA begin to develop a pipeline of effective teachers and leaders to work in
turnaround schools?

The Human Resources office will conduct an intensive recruiting campaign within the state as
well as on a national level.

2. How will the LEA select a new leader for the school, and what experience, training, and
competencies will the new leader be expected to possess?

In selecting a new leader the District seeks individuals that have demonstrated the following:
ability to lead innovation and change that results in improved student achievement; ability to
create a positive school culture; ability to utilize shared leadership with teachers; ability to
collaborate with parents and community partners; demonstrates a vision that all students can
learn; and models the highest standards for all staff and students.

3. How will the LEA support the school leader in recruiting highly effective teachers to the lowest
achieving schools?
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High quality, extensive professional development attracts teachers. The District seeks to gain
and allocate support through grant funding to obtain teaching supplies, materials, and
technology.

How will staff replacement be executed—what is the process for determining which staff
remains in the schools, which are assigned to another school, and which should leave the
profession (or at least the district)?

The Principal and Interview Team under the direction of the Human Resource Associate
Superintendent will conduct interviews and hire new staff. Teacher vacancies will be posted.
interviews for open positions will be held and the best candidates hired. Teachers that are not
rehired will have the option of applying for open positions at other schools within the district.
The process is agreed to through collaborative discussions with the Little Rock Classroom
Teachers Association (LRCTA).

How will the language in collective bargaining agreements be negotiated to ensure the most
talented teachers and leaders remain in the school and underperformers leave?

This issue is currently being discussed between the Little Rock Classroom Teachers Association
(LRCTA) and the LRSD.

What supports will be provided to staff selected for re-assignment to other schools?

Additional professional development will be the primary support for these teachers. Teachers
are also supported by a full time literacy and math coach dedicated to assisting teachers in
effective implementation of the curriculum and research based teaching strategies.

What are the budgetary implications of retaining surplus staff within the LEA if that is
necessary?

The District recognizes that there are negative budgetary implications of retaining surplus staff.
This issue is also under discussion by the Board and Superintendent’s senior staff.

What is the LEA’s own capacity to execute and support a turnaround? What organizations are
available to assist with the implementation of the turnaround model?

The District includes many talented curriculum leaders and school improvement specialists that
would assist and support a turnaround if that model is selected for a school in the district.

What changes in decision-making policies and mechanisms (inciuding greater school-level
flexibility in budgeting, staffing, and scheduling) must accompany the infusion of human capital?

The District operates with district-level and school-level improvement teams. The district works
to ensure that restructuring options reflect the strengths and weaknesses of the specific
restructuring school. The District also works to ensure that the restructuring plan reflects and
incorporates the resources available to enable success.
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10. How will the district support the new leader in determining the changes in operational practice
(including classroom instruction) that must accompany the turnaround, and how will these
changes be brought about and sustained?

The District would provide district-level and school-level improvement teams charged with the
responsibility of understanding the strategies included in the turnaround model and establishing
processes, practices and policies that support the turnaround model. District policies and
procedures would clarify the scope of site-based decision making and summarize in a letter of
understanding. A team structure is officially incorporated into the school improvement plan and
school governance policy. All teams would have written statements of purpose and by-laws for
their operation.

The Restart Model

1. Are there qualified (track record of success with similar schools) charter management
organizations (CMOs) or education management organizations (EMOs) interested in a
performance contract with the LEA to start a new school (or convert an existing school) in this
location?

The District has not had conversations with this type of group.

2. Are there strong, established community groups interested in initiating a homegrown charter
school? The LEA is best served by cultivating relationships with community groups to prepare
them for operating charter schools.

There is substantial interested in charter schools by numerous groups in the Little Rock area as
evidenced by large numbers of charters. '

3. Based on supply and capacity, which option is most likely to result in dramatic student growth
for the student population to be served—homegrown charter school, CMO, or EMO?

There is inadequate data to support either homegrown charter schools, CMOs or EMOs.

4. How can statutory, policy, and collective bargaining language relevant to the school be
negotiated to allow for closure of the school and restart?

This area will have to be explored if the restart model is adopted. Other districts and bargaining
groups would be a resource.

5. How will support be provided to staff that are selected for re-assignment to other schools as a
result of the restart?

According to the LRSD and union’s professional negotiated agreement.

6. What are the budgetary implications of retaining surplus staff within the LEA if that is
necessary?

There are negative budgetary implications.
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7. What role will the LEA play to support the restart and potentially provide some centralized
services (e.g., human resources, transportation, special education, and related services)?

The District would provide a comprehensive framework of district support and support for
school improvement and for centralized services such as transportation, food services, and
human resources.

8. How will the SEA assist with the restart?

The SEA could offer a needs assessment as a technical assistance tool and other types of
technical assistance that would be available to the LEA.

9. How will the LEA hold the charter governing board, CMO, or EMO accountable for specified
performance benchmarks?

The charter would outline in detail all expectations.

10. Is the LEA (or other authorizer) prepared to terminate the contract if performance expectations
are not met and are the specifics for dissolution of the charter school outlined in the charter or
management contract?

Yes, contract termination could be completed within and with consideration of the contract and
charter agreement.

School Closure Model

1. What are the metrics to identify schools to be closed?

The metrics would include enroliment, student achievement, fiscal analysis, community input,
and stakeholder input.

2. What steps are in place to make certain closure decisions are based on tangible data and readily
transparent to the local community?

The District has established procedures for closing schools that include comprehensive data
analysis as well as conducting a series of stakeholders meetings with teachers, parents and
communities.

3. How will the students and their families be supported by the LEA through the re-enroliment
process?

Students and their families will be supported through community meetings, informational
sessions, print materials, letters, programs on television, and information posted on the district
website.

4. Which higher-achieving schools have the capacity to receive students from the schools being
considered for closure?
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10.

11.

12.

13.

In the LRSD, additional student seats are rarely available for transferring students. Students
from the school considered for closure would be spread across multiple sites depending on their
residential address.

How will the receiving schools be staffed with quality staff to accommodate the increase in
students?

Based on the district’s student to teacher ratio.

How will current staff be reassigned—what is the process for determining which staff members
are dismissed and which staff members are reassigned?

The staff reassignment process is implemented according to the terms and conditions of the
local teacher’s union contract, the Little Rock Classroom Teachers Association (LRCTA) and the
LRSD professional negotiated agreement.

Does the statutory, policy, and collective bargaining context relevant to the school allow for
removal of current staff?

Yes, the district’s policy and collective bargaining context allows for removal of current staff.
What supports will be provided to recipient schools if current staff members are reassigned?

Supports include staffing, professional development, and technical assistance and will be based
on needs assessment.

What safety and security considerations might be anticipated for students of the school to be
closed and the receiving school(s)?

The safety and security considerations include transportation issues, school neighborhood,
school capacity, fire and building codes.

What are the budgetary implications of retaining surplus staff within the LEA if that is
necessary?

There are negative budgetary implications of retaining surplus staff that are not essential to
teaching and learning or effective school operations.

How will the LEA track student progress in the recipient schools?

The district tags students in the district’s data base program to follow specific groups of
students.

What is the impact of school closure to the school’s neighborhood, enrollment area, or
community?

The district works with the community to find a viable use for the closing site to ensure that the
building remains a value to the neighborhood and the community.

How does school closure fit within the LEA’s overall reform efforts?

When necessary it supports the efforts.
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Step 4 - B - Part 2: Recommend the Best-Fit Intervention Model and Partners

Intervention Model

Rétiohale for Selectmg Mbdéi |

Transformation

Based on the needs assessment, the decision to select the transformation
model was based on the factors of a model that implemented a rigorous
staff evaluation and development system; institutes comprehensive
instructional reform; increases learning time; and provides greater

Lead Partner

operational flexibility and support for the school.
: Rationale for Selecting Lead Partner

America’s Choice

Continuing with America’s Choice will provide continuity and
implementation has resulted in positive change based on the District’s
internal evaluation of the implementation of America’s Choice. This model
also includes a very strong English Language Learners component that will
be more fully implemented through the SIG implementation

Internal Partner (District Staff)

Rationale for Selecting Internal Partner

Central Office staff: Associate
Superintendents of School Services;
Accountability; Education Services
and the Director of Grants/Program
Development

These district staff will communicate with colleagues in order to provide
internal support to ensure coordination across district offices and
department and to assist in addressing policy barriers and practices that
might interfere with implementation; to provide support and technical
assistance to the principal and leadership team; and to assist with grant
management and coordination with external partners.’

Supporting Partner

Rationale for Selecting Supporting Partner

High Schools That Work

Based on the needs assessment, the decision to select the transformation
model was based on the factors of a model that implemented a rigorous
staff evaluation and development system; institutes comprehensive
instructional reform; increases learning time; and provides greater
operational flexibility and support for the school.

Supporting Partner

Rationale for Selecting Supporting Partner
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Step 5 - B - 4 Part 1: Define Roles and Develop Contracts

ARKANSAS
DEPARTMENT
OF EDUCATION

Worksheet No. 4

Hall High School

1. Briefly describe the role of each of the following groups or partners relative to the
implementation of the intervention model.

W StateEducatlon Aééncy

Arkansas Department of
Education

Provide technical assistance and professional development
opportunities.

Local Education Agency

Little Rock School District

Implement SIG Steering Committee. Provide support for grant
management; financial and budget issues; and contracting issues.

Internal Partner (LEA staff):

Linda Young, Director,
Grants and Program
Development

Provide implementation and evaluation assistance; Provide grant
management services; Assist with monitoring budget; Engage in
weekly site visits; Provide coordination external partners; and
Serve on school-based leadership team.

Lead Partner:

America’s Choice

Provide professional development and technical assistance
including teacher support, implementation tools, and data
systems and analysis support.

Support Partner:

High Schools That Work

Provide professional development and technical assistance
including evaluation and monitoring tools, evaluative visits,
scheduling assistance, professional resource materials, on-site
coaching and electronic and telephone assistance.

Support Partner:

Little Rock PoliceDepartment

Implement the O.K. Mentoring program for high risk youth.

Support Partner:

Principal:

Ann Blaylock

Provide leadership for SIG implementation, Participate in
Executive Coaching.

School Teams

Participate in leadership and SIG implementation. Meet regularly
to ensure coliection of data, collaboration, and ongoing
evaluation.

Parents & Community

Participate in school activities and their child’s education.

2. Determine the performance expectations for the lead partner and supporting partners, with

quarterly benchmarks.
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Performance expectations: America’s Choice

Quarter 1:

25% of the technical assistance (TA) completed

Data analyzed and data walls developed/updated

Conduct Navigator screeners

Implement first 30 days Rituals and Routines

Quarterly parent meetings focused on student work and need

Common planning time for teachers established

Block scheduling for reading and math

Leadership Teams (LT) meetings weekly focusing on data, student work, and curriculum with
agendas and minutes

Daily classroom walk-through

Weekly/Bi-weekly focus walks

Each administrator with up to one-hour a day for classroom observations
Action Plan established

Weekly PLC meetings

Introducing the Quality Review criteria

Quarter 2:

50% of technical assistance (TA) completed

Data analyzed and data walls updated

Navigator data analyzed & continue implementation

Rituals and routines monitored

Quarterly parent meetings focused on student work and need
Leadership Teams (LT) meetings weekly focusing on data, student work, and curriculum with
agendas and minutes

Daily classroom walk-throughs

Weekly/Bi-weekly focus walks

Each administrator with up to one-hour a day for classroom observations
Action Plan updated and new targets established

Weekly PLC meetings

Planning for the Quality Review (DAT)

Quarter 3:

75% of technical assistance (TA) completed

Data analyzed and data walls updated

Navigator data analyzed & continue implementation

Rituals and routines monitored

Quarterly parent meetings focused on student work and need
Leadership Teams (LT) meetings weekly focusing on data, student work, and curriculum with
agendas and minutes

Daily classroom walk-throughs

Weekly/Bi-weekly focus walks

Each administrator with up to one-hour a day for classroom observations
Action Plan updated and targeted

Weekly PLC meetings

Page 2



Monitoring the Quality Review action plan and next steps

Quarter 4:

100% of technical assistance (TA) completed

Data analyzed and data walls updated

Navigator data analyzed

Rituals and routines monitored

Quarterly parent meetings focused on student work and need
Leadership Teams (LT) meetings weekly focusing on data, student work, and curriculum with
agendas and minutes

Daily classroom walk-throughs

Weekly/Bi-weekly focus walks

Each administrator with up to one-hour a day for classroom observations
Action Plan targeted and updated

Weekly PLC meetings

End-of-Year Quality Review (DAT) with next steps and action plans

3. Describe how the LEA’s will monitor implementation of the intervention model. Who will do
what and when?

The LRSD Steering Committee composed of district staff and stakeholders will meet quarterly to
review the implementation at the school. The district will employ a turnaround monitor to
assist the Director of Grants and the Associate Superintendent of Education Services in grant
implementation. The monitor will spend 80% time at the school site and will provide weekly
feedback written reports to the Director of Grants and Associate Superintendent. The monitor
will prepare quarterly reports for distribution at the district’s Steering Committee. The Chief
Financial Officer and his assistant will monitor all fiscal matters and tract and report the use of
SIG stimulus funds as required and specified by the Arkansas Department of Education. Copies
of all contracts and procurement records will be maintained in the Grants Department as well as
in the LRSD Procurement Department .

Tools:

AC Weekly Site Reports will target the five Design Tasks of the Design, classroom walk throughs,
focus walks, teacher meetings through professional learning communities, leadership team
meetings, data updates, and Tier 1-3 Intervention. Reports are sent electronically to
stakeholders in the school and district.

The district will participate in the Quality Review and Diagnostic Assessment Tool (DAT) process.
Next Steps and Action Plans are developed to guide the work in the school. This process occurs
twice during the school year. The data are shared with stakeholders.

Targeted professional development ongoing in the schools will consist of sign in ledgers,

agendas, and action steps. The topics will be developed by the teacher meetings held in the
professional learning communities. All files will be shared with stakeholders.
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The district will host weekly coach meetings to stay abreast of the intervention model
implementation and plans for intervention. Collaboration between the cluster leaders and the
school leadership team and school coaches will keep lines of communication open and
consistent.

Electronic communication will be utilized to keep all stakeholders involved, informed, and
included on all decision-making strategies and updates necessary for implementation.

The district will recruit, train, support and place personnel to competently address the problems
of schools in need of improvement (school improvement specialists).

The district will provide schools with training and support for integrated data collection,
reporting and analysis systems as outlined in the district's strategic plan.

The district allows school leaders reasonable autonomy to do things differently in order to
succeed.

The district ensures that an empowered change agent (the principal) is appointed to head each
school and that the principal is skilled in motivating staff and community, communicating clear

expectations and focusing on improved student learning.

The district ensures that school reform plans include "quick wins" early successes in
improvement.

The district is prepared for setback, resistance, and obstacles on the path to substantial
improvement.
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£ ARKANSAS Worksheet No. 5
Qy § DEPARTMENT
Q¥ OF EDUCATION

Step 6 - B - 6: Forge Working Relationships Hall High School

Describe how the LEA will promote the working relationships among the groups and partners
committed to this intervention—the state, the LEA, the lead partner, the support partners, the
internal partner, the principal, school teams, and the parents and community.

The District’s SIG Steering Committee will include representatives from key stakeholder groups,
parents, principals, external provider representatives, district staff, and teachers from
participating schools. On a quarterly basis (or more often if needed) the committee will review
data reports and comments from principals, reports from the SIG Turnaround Monitor, external
providers, teachers, and students. Modifications in program implementation will be made if
warranted. Working relationships will be strengthened as stakeholders and the district “work
on the work” together. Giving a voice for legitimate input into implementation will improve
relationships.

Hall requests a parent liaison with the primary role to assist parents in helping their children
meet standards. Examples of indicators of effective practice in this area would be providing
parents with jargon-free communication about learning standards, their children’s progress and
the parent’s role in the school success. Parent meetings will be held to provide parents with
practical guidance to establish a quiet place for children to study at home and consistent study
habits for studying at home; maintain daily conversations with their children about their school
experiences and progress; and maintain regular and supportive verbal interaction with their
children. As parents meet together conversations and sharing child-rearing concerns will occur.
Specific sessions will include meeting with teachers to discuss children’s progress in school and
their children’s home-based study and reading habits.
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Step 5-B: Statement of Need and Lack of Capacity to Serve Hall High School

Analysis of Hall student data, achievement data, graduation data, faculty attendance rate,
discipline data, and student and teacher attendance rate supports the-decision to seek
assistance from external providers is warranted. The school needs dramatic change in a
compressed time period. Providing intensive support, training, and assistance as a new Principal
takes leadership is a means to remedy previous challenges presented by turnover in leadership.
The intensity of services coupled with new administration and strong leadership is needed to
turn the school around. Having consultants and experts on site weekly will ensure a constant
and steady focus on transformation. This additional expertise on campus and in the classrooms
will assist in making rapid turnaround possible.
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Section B Part 4 Descriptive Information: Proposed Activities Hall High School

Throughout the School Improvement process at Hall High School, the America’s
Choice Design (ACSD) and High Schools that Work (HSTW) will work jointly together on
safety net intervention to assist students that fall behind in the academic environment.
Safety Net Intervention will occur throughout the school day, as well as before school,
after school and on Saturday’s. Two academic specialists will be fulltime within the
school providing direct services to students identified as high need, struggling learners.
The Design is centered on the attention to the elementary to middle school and middle
to high school bridges within the curriculum. Among critical areas of curriculum
alignment is students’ preparation for the rigorous academic reading and writing
requirements of high school.

Explicit use of instructional scaffolds, e.g., graphic organizers, collaborative
discourse, small group, partner work, and intentional use of metacognitive strategies
will support all students.

Alignment among standards, curriculum, curriculum materials, instruction,
professional development, and assessment is a crucial condition for school
effectiveness. This is reflected in America’s Choice Design Task 1: Standards and
Assessments and Design Task 2: Aligned Instructional Systems. Response to Intervention
(Rtl) is a framework to present the curriculum component of the design. The Rtl
approach identifies the school’s core instructional program as the first tier of
intervention. Tiers 2 and 3 in the Rtl framework address the gaps, needs, and deficits of
students who are struggling in school. The goal of Tier 2 and Tier 3 programs is to enable
students to successfully access the Tier 1 core instructional program.

Standards aligned assessments are the focus of America’s Choice Design Task 1:
Standards and assessments. The core instructional program in mathematics is designed
around the school or district’s adopted mathematics texts. The findings of (TIMSS) and
our own in-depth international benchmarking have focused attention on the need to

balance skills, problem solving, and conceptual understanding, and on establishing a



coherent sequence of study to move students towards higher proficiency. Accordingly,
training is designed to help teachers achieve greater balance and coherence in their
programs. The Design is aimed first and foremost at strengthening teachers’ content
and curricular knowledge—building teachers’ understanding of core mathematics
concepts that lay the groundwork for advanced mathematics. Ninth grade students who
struggle in math will be enrolled in the High Schools That Work Algebra | Catch Up
course which is designed to accelerate their math skills and prepare them for success in
Algebra |. Ninth grade students who are struggling in English as evidenced by their 8"
grade benchmark scores and their Lexile reading scores will be enrolled in the High
Schools that Work 9™ grade English course to accelerate their literacy skills. Students
that need assistance in reading will be enrolled in READ 180, a nationally recognized
adolescent literacy development program.

In Design Task 4 the Professional Learning Communities focus on the
development of a school culture built around the expectation that all students will
graduate high school ready to enter college or career without the need for remediation.
This is a culture in which students are engaged in their learning, believe in their capacity
to learn, and have their sights set on their futures. Every facet of the school’s structure
and practice is designed to ensure that each student is supported effectively to graduate
college and career ready. Higher attendance, less tardiness, and reduced discipline
referrals are among the positive changes that schools first report during
implementation.

A second focus at secondary level is small learning communities and teacher
teaming to build personalization and strong teacher-student relationships. A basic
model is a team made up of the four core academic teachers (English language arts,
math, science, and social studies) and about 100 students. The goal is for the team to
become its own self-contained program with a common set of instructional periods
blocked at the same time each day and a common planning time daily. This “school-

III

within-a-school” allows flexibility in scheduling and opportunities to differentiate

placement of students, even on a daily basis.



Design Task 3: High Performance Leadership will also be developed at Hall
School as part of the America’s Choice Design. Twenty-two on-site technical visits will
provide the infrastructure for team building, creating and monitoring the Professional
Learning Communities, and Data. The Leadership Team will meet weekly and will target
data collected from classroom walk throughs and focus walks. Administrators will spend
up to one hour a day (at least three days a week) side-by-side with the cluster leaders in
the classrooms focusing on students and their needs. Evidence will focus on word walls,
data walls, standards-based bulletin boards, rituals and routines, and the nine high-yield
strategies.

The Design tasks and work are centered on the Quality Review process governed
by a Diagnostic Assessment Tool (DAT) that is aligned to the Scholastic Audit indicators.
The DAT is implemented in the late Fall and Spring quarters and guides the school with
action plans and next steps for implementation. A cluster leader is onsite to help assist
the staff, administration, and students.

In order to implement innovative scheduling that allows at risk students who are
over age and under credited the opportunity to accelerate their academic studies and
have additional time to master skills necessary for on time graduation, an additional
math teacher is necessary.

The AVID program, which stands for Advancement Via Individual Determination,
will continue to be offered at Hall. AVID is a system to prepare students in the academic
middle for four-year college eligibility. It has a proven track record in bringing out the
best in students, and in closing the achievement gap. AVID has been offered at the 9™
and 10" grade levels and will be expanded to the 11% grade in the 2010-2011 school
year, and to the 12™ grade in the 2011-2012 school year.

Parent and community involvement are essential in the transformational process
at Hall. A parent/community liaison will be hired to spearhead a comprehensive
outreach program. The task will include outreach to the African American community as
well as the Hispanic community. The liaison will make community presentations, make

home visits, plan adult education programs, facilitate teacher parent communications if



necessary, plan parent/family nights, and encourage and recruit community partners.
Informational brochures will be produced and distributed as well as electronic bulletins.
Seeking mentors for Hall’s high risk students and families has been identified as a top
priority by the new principal. The parent liaison will also implement a student peer
mentoring program involving seniors mentoring incoming freshman.

Due to the high number of course failure related to the number of days students
miss because of short term suspensions, students will participate in an on campus short
term suspension classroom. They will report to the classroom, continue academic
practice, and receive credit for completed assignments.

A licensed social worker will be hired to work with students in the out of school
suspension program and assist with linking students with necessary social services as
needed as well as develop alternative coping skills. Many times, students are
experiencing difficult home situations which results in behavior problems. This person
will also conduct small group sessions on topics such as suicide, anger management,
avoidance of high risk behavior, resilience strategies, and goal setting.

A part of a major emphasis on increasing the graduation rate, a graduation coach
will be hired to work individually with students starting in the 9" grade. The coach will
also work with families to learn about college options and other post graduate options
for students such as the vocational schools and the military. The graduation coach will
set up field trips to colleges, secure guest speakers, and other enrichment and cultural
activities. An emphasis on post high school planning, getting organized for life, and
other “future” setting activities will be planned and implemented. Each LRSD student
develops a four year graduation plan and takes the Explore and PLAN tests but follow
through has been lacking. The coach will work with the students to save their career
inventory data and early resumes on a thumb drive that will be maintained throughout
their Hall High Career.

The social worker and graduation coach will work closely with the principal,

assistant principals, and counselors to coordinate services.



The Early Start Program will bring 9th grade students back to school ten days
before other students. This will be an official start date. Teachers will be paid their daily
rate of pay through grant funds. This will help students make a smooth transition and
most importantly, ALL gth graders will participate. In the past, gt grade summer bridge
programs at Hall only served 30 - 40 students because it was not mandatory.
Transportation will be provided.

Multiple out of school experiences will be offered at Hall. The purpose of these
programs is twofold - to provide extra time to master skills and to provide alternative
discipline options rather than in school or out of school suspension.

Hall had the highest out of school suspension rate of any LRSD high school during
the 2009-2010 school year. Programs will include after school, before school and
Saturday programs. Program participation will assist with eliminating course failures,
recovering lost credits, opportunities for redo and test make ups.

Teachers’ attendance during the 2009 -2010 school year was dismal with over
1,485 teacher sick days. As a remedy and an incentive, teachers will be offered the
opportunity to earn a bonus of $100 nine week period if they miss no more than one
day of school. If they have perfect attendance throughout the year, they will receive an
additional $100 award. Non-certified staff and administrators will also be included in
the attendance incentive program.

Student incentives for improved attendance as well as improved discipline and
academics will be utilized throughout the year. The principal has planned a major
attendance campaign, The First Forty Five Days, will emphasize the need for students to
attend school every day. Inexpensive rewards and incentives will be used to reinforce
positive improvements.

The 9" grade and 10" grade academies have common planning times built in to
the master schedule. These teachers will meet and conduct joint planning during those
common times. However, the need for all Hall teachers to participate in intensive
professional development is a cornerstone of Hall’s transformation program. Therefore,

the regular teacher contract day will be extended by one hour 2 times per month to



provide extended time for professional learning communities and related professional
development. Teachers will receive their contracted hourly rate of pay for this time as it
is required.

Additional required professional development will be held during Summer
Academies. High Schools That Work and America’s Choice will partner in providing
professional development Summer Academies. Teachers will receive their daily rate of
pay during the Summer Academies as participation is required. It is critical that Hall
faculty members learn together ~ it cannot be optional and yield the necessary results.

As a component of leadership development and support, the principal will
participate in the executive coaching process. Exemplary educators will serve as
executive coaches to provide a minimum of three hours per month (September thru
May) of focused coaching sessions on job-embedded, professional, and organizational
goals and needs of the participating principal. This support provides expanded capacity
to increase leadership performance of the principal. This process will ensure that the
incoming leadership understands the reforms taking place at the school.

Materials and supplies necessary for student organization such as student
agenda books as well as essential literacy and math materials and ESL materials are
requested through grant funds.

Hall will utilize the district's ESL Program, which is based on the sheltered
instruction model. Sheltered Instruction is an instructional approach that engages ELLs
to develop grade-level content-area knowledge, academic skills, and increased English
proficiency. Teachers are trained to use clear, direct, simple English and a wide range of
scaffolding strategies to communicate meaningful input in the content area to students.
Students develop their English language proficiency while acquiring core content
knowledge.

The district has implemented the SIOP model at both Hall starting in July 2007
with a cohort of ten teachers. To that end teachers have been provided with two years
of intensive professional development on the SIOP starting with a 3-day institute in the

summer of 2007. The follow-up continued over the next two years with monthly



professional development sessions, eight component enrichment days over two years,
classroom observation and feedback, coaching and implementation days for the
instructional/literacy coaches and administrator consultation days. These professional
development activities have been Title Il funded with specific services delivered by
Pearson Educational Services.

Additionally, Title lll has funded the tuition costs for teachers to attend the
district's ESL Graduate Academy each summer. The academies are open to all teachers
in district through an open application process. Principals will make recommendations
once applications have been received. Math teachers were trained on how to deliver
math {content) while providing students with language rich experiences.

Hall has also utilized Smaller Learning Communities federal grant funds and 21
Century Community Learning Centers state grant funds to establish a special ESL
summer Stars Academy which provides ESL students the opportunity to earn course
credits toward graduation while increasing their language proficiency. During the after
school tutoring program, ESL endorsed teachers are available to assist students with
their homework and offer tutoring services.

The O.K. program will be implemented at Hall through a partnership with the
Little Rock Police Department. The O.K. programs actively recruits responsible African
American males to serve as positive role models for their younger counter parts. Itis a
mentoring program that fosters partnership between police organizations, schools,
students, and community members to provide positive guidance and support to African
American males 12-18 years old. The primary goal is of the program is to reduce the
high rates of incarceration and homicide of young African American males. The program
will meet every Saturday. Restaurants have pledged meals each Saturday for the

students and adult participants.



Aunwwoo pue ‘uoieonpa Juswadlojus me| Buowe sdiysisuped ajey|ioe) 0} weibold [euoeu MO e
Bunssw v 1d 1S e pue A)noe} ypm ueld uojeiuswsaldw) Juels juswanoidui| [00YdS MalAaY
sioyoes} uoisuadsns
[O0Y2S 1O 1N0 ‘Yoeoo uonenpelt Ls)Jom [e100s (1ayoes) yjew ‘uosiel| Ajunwiwod ualed aliy pue asiuaApy
AlUasUI doUBpUSYIe ay) Juswaldw|
saunnoy pue sjeniiy sAeq Qg 1sli4 Jo uonejuawsaidw|
Ujuo 8y} Jo yoog sjediould Joj sjooojoud dojaas(
sjun yoom-g 3sii ysijbuz pue | eigebiy dn yoled YIop JeyL sjooyds YbiH juswsjdwi o) azijeuld
S)SIA WooJsseo Joj [000j04d Ysi|ge)sa Japea] Jo)sn|) pue [edidulid
Jaquiaw Yoes Jo salnp auluisep pue wea] diysispesT] sy} sjejsutel Jo dojerag
sbunesyy Jeyoee ] Buiwoodn Joj so1do) pue spasu ay} ssnasig
wnnoLung pue ‘Buiuses ‘Buiyoes] jo sjediound 8anpodju|
élinisndasuod ayy mouy Apealje Asy) ji Op M Op JBUAA fules)
10U op A8y} Jl Op &M Op JEUAA (M paules| aney Asy) 1By} MOUY SM |[IM MOH (0P O} a|ge oq pue Mou|
0] SJUSPN]S INO JUBM @M 0P JBUAA :Uoionsul epinb o} suoisanb [euonepunoy  Buissaippe pue sjoo0joud
Jpauels bumen, jo uoneuswsidwi uo ayepdn pue sslUNWWO) BuluIEaT [BUOISS9)0Id JO JuswdojeAag e
siaquiaw Hejs |le yum ubiseq ayj o) uoljejusii) e
saunnoy pue sieniiy skeq Q¢ 1si14 8y} Joj aledald e
s901nosal pue ‘Buiuiel
‘slel@jew ‘yoleasal Jo aysgam BujuieaT Jo AJunwiwon Dy SUljuo 8y} Yim yejs jsisse pue siepdn e
Jeak Buiwoo ay} Joj sjoo0j0id pauels
Bumen, yum uibaq pue sapiunwwos) Bujuiesa [BUOISSSJ0id WOl paysljdwodoe uaaq Sey Jeym JISINey e
uolUSAIBUI JoU A}ajes pue UoIONIISUl WOOISSE]D 10}
speau pue syjbuais Jo seale ul sjuspnjs BuiAinuspl pue ejep sy} BulApnis Ag s)nsey Joj Buluueld uibeg e

"SaIjIAIJOR JuswaAoIdull [0OYIS Jo/puk ‘SUOIJUBAISIUI
‘[opow pe)as|as oy Jo uonejuawajdwil aAIaYd pue [N} ainsud pue uejd 0} aye] |[IM Y3 ay) sdals uoijae Ajyjuow ay} aqlosap ases|d

‘uoijeljdde ey Jo v ped ul paiiuap]
JO0YDS []] 4811 pue ‘| 481] ‘| 4811 YIB8 Ul UOljUBAIB]UI Pa)os|as oy} juaLus|diul 0] 8xe} [iIim )i sdajs ay} Bunesuljop aujjaull} & apnjoul }Isnu 37 eyt

INMFNIL INO dVIX



UJuo\ 8y} jo oog sjedioulid anuiuo)

ssaJboud juspnis uo sajepdn ejep pue suoiusAIalul }ISN Alojes anuijuo)

SY|EAA ShO04 8nujuo)

JeaA ayj Jnoybnouy) siseq Jenbal

B U0 INn220 [Im siy L ‘sBuipuly jougap pue Jayjabo} swooisse|d NsSIA [|im diysiepes pue sispes Jaishn|D
s)|em snooy AQ paouspiAe se Woolsse|d ay) ul uo Bulob s Jeym pue ejep uo snaoj e aney

[m Bunasyy diysiepes yoeg “Jeak e Buiobuo aq |im sbunasiy wes] diysiapeaT Apjaam-ig 1o Aeapn
welbouid jooyos alojeq pue jooyss Jaye uibag

slayoes} Ypm juswdolana(g |euoIssSjoid auljuQ anuniuo)

$O7d PUE s}nsal Yjem shooj Aq paulwis}eq a9 0} 21do] g JJomleN

weJboid uoisuadsns |00Yos Jo Jno uibag

Jeak ay} Jnoybnouy) Buiob-uo aq |Im siyL

‘MaINSY Alllend) 8y} 10} SOUSPIAS B|qUUISSSE PUB |00 ] Juswssassy dnsoubelq Buiwoadn Apnjs 0} uibag
pajaebie) sde)g IXaN pue sAeq 0¢ 1S11 JO JUSWISSOsSSY

Jeak ay} Inoybnoay} YoM pue aludc) 19| paziplepuels jo uojejuswe|dwi uibag

IOM JUSPN}S U0 pashooy Buiesyy Jeyoes |

YIUO 8y} jo yoog sjedidulld @nuyjuod)

s)nsa. ejep WwoJ} suoljuaAIaiul 3dau A}ajes dojaneq

yjuow yoea ay} Buunp aoim] Indo0 |[IM Jey} SYjem snooy 1oy |020joid sy} uibag

$9SSE|0 pue suolouny jualed uibsg

Buiyoeon aanoax3 uibag

Jeak sy} Jnoybnouy) siseq Jejnbal

B U0 1n220 |m siy] ‘sBulpuly Jaiigap pue 1ay)abo] swoolsseo UsIA jjim diysiapes pue siepeeT Jaisn|)
syjem

snooy AQ paouspIAS se Woolsse|o a8y} ul uo Buiob si jeym pue ejep Uo snooy e aAey |IIm Bueaw wes |
diysiepes] yoe3 -sesk ay} Jnoybnoly; Buiobuo aq |m sbuyesw wes | diysispea Apjeam-iIg 1o Apespp
salas Juswdojansp jeuoissajoid auluQ uibsg

suoissas Juswdojaaap |euoissajoid Buiulow Ape]

ubredwes asuepusye Aep-Gi» youne

Apnig yosessay Jeah (| — pajIsIney sapiunwwio)) BuiuleaT [euoissalold | YIOMISN

JBJJ9ISMBU 21U0.}09]8 AJIuNWIWOD pue jusied
suibaq selousabe




sajepdn ejep pue sH1d Ag pauiuaidq aq 0} 21do] ¢ YI0MIeN
sda)g IXoN malney Ayjenp Joj aujswi jo Juswdojanrs(

sdajs xau/ssaiboid/soldo} D1d ssesseay

s||em ejep ajepdn

21Ud9) 1S9 | paziplepuels

ssalbo.d juapnis uo sajepdn ejep pue suoljusalsiul JoN Ajajes anunuo)

SY[EAA S04 anuijuo)

sBulpuly Jougep pue Jayiabo} swooisse|d JISIA |Im diysiepeaT pue siopesT Jajsn|D

s)jem snooy} Ag peouspIne Se LWOOISSE|D 8y} Ut uo Bulob si jeym pue ejep uo shooj e aney

[m Bunesy diysiepes yoeg “Jesk e Buiobuo aq jm sbunss|y wes] diysiepes Apjoam-ig 1o Apeapn
slayoes} yym juswdojanaq |euoissajoid suluQ anujuo)

uoljonJisu| paseg-spiepuels yum Jadsaq bulon

saniunwwos Bulules| jeuoissajoid ay} UIYNIM SISyoes] JO JJOMm SAeI0qe||0D 8y} uadas(

Jels 1oy sdajs 1xau jsod pue maInay Alljend ayj jonpuod

“1eak ayj JnoybnoJy) buioBb-uo aq M siyL

"MOINSY Al[END Y] JOJ S2USPIAS SJqUISSSE PUB |00 | JUBLWISSassSy onsoubelq Buiwoodn Apnis o} uibag
3IuU99) s8] pazipiepuels

ssaibo.d Juspnis uo sajepdn ejep pue suoljuaAIsiul JoN Alojes anuiuo)

SH[EAA S04 SnNUIU0)

sBuipul jougap pue Jayabo} swoolsseo JSIA ||Im diysiepeaT pue siapea] Jaysni)

S)|em snooy AQ peouspIAS Se WOoOoISSe[D ay) ul uo Buiob si Jeym pue ejep uo snooj e aAey

M Bunesyy diysiepea yoeg “leak e Buiobuo aq |im sBunespy wes | diysispes] Apjeam-ig 1o Apeapn
SJaYoea] YIM Juswidojans(g |euoISS9j0.d auljuQ anupuo)

uononJisu| paseg-spJepuels yum iadsaq buioo

sajepdn ejep pue sDH1d Ag paulwsiap 8q 0} 21do| ‘€ YIOM}SN

Aoeua)l| JUBJUOD Ul SI8YOEa} S2IpN]S [BID0S pue 82usIds JO (IS 8y} pling

saljlunwiwod buluies| [euoissajoid sy} UIYNM SIaUOea)} JO YIOM DAljel0de||09 8y} uadesq

Jeak ay} Jnoybnouyy buiob-uo aq |Im SiyL

"M3INDY AJlenD) 8y} Joj aduspIAe 9jquISsSE pue |00 | Juswssassy ansoubelq Buiwoodn Apnis o3 uifeg
21UD0) 1S9 paziplepuels

NIOAA JUSPNIS UO pasnooy sbBunasyy Jayoes |

s|lep ejeq Sjepdn/uibeg




[m Buneapy diysiepea yoeg “Jeak |je Buiobuo aq |im sbunasiy wes] diysiopesaT Apjeam-ig Jo Apjespn e
sisyoea} yum Juswdojana( [BUOISSSJ0Id SUljUQ SNUUOD e
UOIJoNJISUl pased-spJlepue)s YIm snujuod e
Aoela)l| JUSIUOD Ul SIayoes} SaIpn)s [B1o0sS pue asualos Jo JuswdojoAa( |BUOISSSJ0Id SNUIUOD e
saljunwwos Bujules| jeuoissajoid sy} UIylIMm SI1SLDES] JO JIOM SAlJEI0]e|[02 By} uadsag e
ssalbo.d juspnjs uo sajepdn ejep pue SUOUSAISIUI JON AlSjeS anunuo) e
paulwia}eq oq 0} 21d0] i YIOMISN e
SY|EAA SNO0H BnNUUOD e
sBuipuly Jeuqgap pue Jayiabo} swooisseld HsIA [m diysispeaT pue siapeaT Jajsn|) e
s)|em snooy Aq paouspIne se WooJSSe|d 8y} ul uo Bulob st Jeym pue ejep uo snooj e saey
[m Bunesy diysiepea yoeg Jesk e bulobuo aq [im sBuijasy wes | diysispesa Apeam-ig 10 Apjespy e
slayoea) ypm Juswdojona( [BUOISS9J0Id SUlUQ SNUUC) e
uoljoNIISUl paseqg-spiepuels Yjm anuijuo) e
AoeJa)l| JUBJUOD UI S18yoea) SaIpN]s [BI00S pUB 92UBIOS JO JUBWJO|BAS(] [EUOISSSJ0Id SNUNJUOYD e
sanunwwoo Buiuies| jeuolssajoid ay) UIYIM SI19YOea} JO HIOM SAIJIO]R|j0D Sy} usdasg e
2IUS9) }SO] pozipiepuelg e
ssalboud juspnys uo sajepdn ejep pue suoijusAIBiul JON Ajsjeg snupuo) e
SHIEAA SNO0H SNuUUO) e
sBuipul} Jeugep pue Jayabo} swooisseo JsIA [Im diysiopesa pue siapes J8isn|) e
syjem snooy Aq paouspine se woousse|o sy} ul uo Bujob si jeym pue ejep uo snaoy e aney
[m Bunesyy diysiepea yoeg “ieak e Buiobuo aqg |im sbunosy wea] diysiapesT] Apjeam-ig 10 ADjSopn o
slayoes} yym juswdojona( [BuoisSajold suluQ snuipuo) e
uonoNJISUl paseq-spiepuels YIm anuiuod e
Aoela}l| JUSIUOD UI SIBYOES} SAIPN]S [BID0S PUB 92USIDS JO JUSWAO|aAS(] [BUOISSS)JO.d SNUIUOD e
SaljUNWWOD Bujuies| [euolssajoid ay) UIYIM SISyoes) JO HIOM BAJeI0ge||00 3y} uadesq e
2IUS0) 1S9 pozipJepuels e
ssalboid Juspnis Uo sajepdn ejep pue SUOJUSAIBIUI }ON AJjes anuiuo) e
SY|EAA SNO04 SnuUiUOD) e
sBuipuy Jougep pue Joy)abo} swooisse|o JsIA [|Im diysispeaT pue sispeaT Jajsn|) e

s)j|em snooy AQ paoUSPIAS SB WO00ISSE|D 8U} Ul uo Bulob si jJeym pue ejep uo shooj e aAey
[im Bunesiy diysiepear yoe3 -ieak e buiobuo oq jm sbunssiy wea | diysiepea Apjaam-ig Jo Apieapn
slayoes} yym Juawdojana(] [BUOISSj01d SUljUQ SNUUo))




pue syjbualjs Jo seale Ul sjuapnys Buikyiuapl pue ejep ayy bulApnis Aq sjnsey Joj buiuueld anupuo)
s901nosal pue ‘Bujuiel

‘sjeua)ew ‘yoseasal Jo ajisgam BuluiesT jo Ajunwwod DY suljuo sy} YUm Je)s sisse pue ajepdn
JeaA Buiwod ay} Joj s|0o0joid papels Buiieo, Jsiney

slopjoysyels yum sjuswisnipe uoneusws|dwl pue paulesj SUOSSS| U0 Jeak ssnosip pue sulinQ
uonejuswa|dwl Jeak Jxau 1o} malnay Ajijenp wol) sdalg XaN sulwisleqd

saulnoy pue sjenyiy sAeq og 1si14 8y} 1o} sejepdn pue sjuswnoop aledsid

Jeak 1xau ayj Jo} uoirejuswajdwi Joj sjeusjew Alessadau ||e J8pi0

sjuswubisse yels suiwisleqg

spaau Jejs aulwiapeg

wswdojaAap jeuoissajoid — Awspesy Jawwng

Jeak Buioo sy} Joj sdals Jxau pue spaau aulwlalep pue Jeak sy} Joj Juswdo|onap |euoissajoid malnay
Jeak Buiwod ay}

Jo} S]020304d ysi|gelse pue saiiunwwo’) Buiuies [euoISSSj0.d Wol paysijdwodoe ussq sey jJeym jsiney
[lem ejep ajepdn pue ‘UoljusAIalul Jou Ajajes ‘UuoijonJISul WOOISSE[D 10) Spasu

pue syibuaiis jo seale ul sjuspnis BuiAyuapl pue ejep ay) buiApnis Ag s)nsey Joj Buluueld ay) ssossy

M3INRY Ajjend

pauiwig}aq 9 0} 21do] G YIOMISN

ssalboid Juspnjs uo sajepdn ejep pue suonuandiul 18N Alajes anuiuo)

S)[eAA SN0 anuuo)

sBuipuly Jaugap pue Jay)abo} swoolssed JsIA [im diysiapesT pue siapea Jsjsn|)

Sy|em snooy AQ peouspine Se WO0ISSE]D 3y} Ul uo Bujob s jeym pue ejep uo snooy e aney

[m Bunesiy diysiepes yoe3 “JeoA |je Buiobuo aq |im sbunssiy wes | diysiapes Apeem-1g 1o Apespa
slayoea)} yym Juswdojons(q |Buoissajold auljuQ snuiuod)

uoIONIISUl PasSed-SpIepuels Ylim anuiuod)

foela)]] JUSUOD Ul SIBYoeS} SaIpN)s [B100S puE ausIos JO JuawdojaAa( [BUOISSSj01d Shuluo)
saiunwwo Bulules| [euoissajoid ay) UIylIM SISYSES) JO HIOM SAIJEIOq.||00 8y} uadas(

M3INSY AJfenDd — |00 Jusssassy olisoubelq Jeak-jo-pus 1oy aledaiy

ssalbouid juspnjs uo sajepdn ejep pue suoiuaAIsiul JoN Alajes anupuod

SHIEAA SNO04 anuiuod

sBuipuly Jaugap pue Jayiabo} Swooisse|d JISIA |Im diysispesT pue siapea J9isn|)

s)yjem snooy AQ paouSpIAS se WOoOoJSSE|D 8y} Ul uo Bulob si jeym pue ejep UO SN0} e aAey




uoNUBAIB)UI 18U Ajojes pue uonoNLSUl WOOISSE|D 10} Spaau s




diysiepes yoe3 ‘Jeak eyj Jnoybnoiy) Buiobuo aq |im sbBunesw wes| diysiopes Apjeam-ig 10 ADjSop, e
salies Juswdojanap jeuoissajold suljuQ uibeg e
suoissas Juswdojaasp jeuoissajoid Bujulow Apeg e
uBledwes souepuaje Aep-Gy youne| e
Apn)s yosessay Jeak 0| — palisIney saiunwiwo) Buluies [euoisssjold :| JIOMIBN e
J9)19|SMaU D1UOI08S AJlUNWILLIOD pue jJusled e
suibaq saouabe
Aunwiwod pue ‘uoneosnps ‘wswasliojus me| Buowe sdiysiouped sjejjjioe) 0} weiboud |euonjeu YO e
Bunesw v 1d isdi Je pue Aynoej yym ueid uonejuswsidwl Juels) Juswaroidw| |OOYIS MOINSY o
sloyoes)} uoisuadsns
[O0Y9S JO N0 ‘oeod uoljenpelt LioxIoMm [eloos ‘isyoes} yjew ‘uosiel] Ajunwwod usled ally pue asiJoApy e
SAIUDOUI douepusje sy} Juswa|dw| e
sauinoy pue sjenyiy sAeq 0og 1sdi4 jo uoneuswa|dwy] e
UJuoly 8y} Jo yoog sjedidulid Joj sjooojold dojansg e
ajeudoudde JI JojebineN 10} S18USBIOS JONPUOD) e
S)ISIA WOOISSE|D 10} [0003j04d Ys||geisa JapeaT Jajsn|) pue [edioulld e
Jaguwiaw Yyoes Jo sainp aulwislep pue wes| diysiopesT sy Sjejsulal Jo dojpnag e
sbunesyy Jeyoee ] Buiwoosdn 1oy so1d0) pue spasu 8y} SSnosi] e
winjnaLung pue ‘Buiuiea ‘Buiyoes] jo sjedioulld @oNposju| e

Zlisndesuoo ayy mouy Apealje Aay) j1 Op am Op JBYAA ¢ UlEed)

10U Op ABU} Jl Op @M Op JBUAA &M paules] aAeY AU} Jey) MOUY oM [[IM MOH /0P O} 8|qe 8q pue Mouy

01 SJUSpPN]S INO JUBM BM 0P JBUAA :Uoilonnsul apinb o} suonsanb [euoiepunoj  Buissaippe pue sj020jo.id
paueig Bumen, jo uonejuswas|dwi uo syepdn pue ssUNWWOY) Buiuiesa] jeuoissajold o JuswdoAsg e
slaqwaw Yels [[e yum ubiseq ay} 0} uoneusu) e

'SaIjIAIJOR JuswaAodull [OOYIS J0/puk ‘SUOIJUBAIB}UI
‘lapow pajoa|as ayj} Jo uoneuawajdwl 8A1}d8Ye pue |jny ainsua pue uejd o} axe} |IM Y3 8y3 sdajs uojoe Ajyjuow ayj aguISap aseald

‘uolpeoyjdde ayj Jo v Led uj paynusp!
JO0YDS [jf 18I puB ‘|| J8IL | J8l YI'e Ul UousAIsUl Pajosjes oy Juswaldwi 0] axe) [im )i sdejs ay) Bujesuljep suljawi} e apnjoul ISnw Y37 eyl

ANF1FINIL OML dVvdA



sajepdn ejep pue sHd Aq pauIwS)ap 84 0} 21do] € YIOMION
Aoela)l| JUBIUOD Ul SIBYOES) SAIPN]S [BID0S pue 90udlds JOo S||IYS 8y} pling
sanuNWWos Buiuses| [euoissajo.ld auy) UIYIM SISYOES) JO YIOM SAljeIode|[0d 8y} uadsag

Jeak ay} Jnoybnouy) BuioB-uo aq M SIyL

"MBINSY AlllenDd 8Y} 0} 8OUSPIAS S|CLUSSSE PUB |00 Juswssassy dlisoubelq buiwoadn Apnis o} uibeg e
2lUsc) 1S9 paziplepuels e
MIOAN JUSPNIS Uo pasnooy sbunesy Joyoea] e
s|lepn eleq slepdnyjuibeg e
UJUO\ 8y} Jo Yoog s|edidulld anujjuo) e
ssalboid juapnys uo sajepdn ejep pue SUoijusAIBiUl }SN AJoJes anuiuo) e
SHY|EAA SO0 Snuijuo) e
Jeak ay} Jnoybnouy; siseq Jenba.
B U0 In220 [jiMm SIYy | “sBuipuly jolugap pue Jayiabo} swoolsse|d JISIA [|im diysiapesT pue siapea J9isn|) e
syem snooy AQ paouspiAe se WooIsSe|d 8y} ul uo Buiob S| Jeym pue ejep uo snooy e aAey
[m Bunesy diysiepes yoeg JeaAh e Buiobuo aq [im sBunjespy wea] diysiapea Apjeam-ig Jo ADjoapn e
welbouid jooyos alojoq pue jooyss Jaye uibeg e
sJayoea] Yjm Juswdojans(] [BUOISS8)01d SUIUQ SNURUOD) e
$O7d pue s}nsal Yjem snooy AQ paulwle}e( 89 0} 21do] g YIOMSN e
welboud uoisuadsns |jooyos Jo Jno uibag e
Jeak ay) 1noybnolyy Bulob-uo aq |im siyL
‘MaIney AJllend 8y} Jo} 80USPIAS J|qUISSSE pue |00 Juswissassy dljsoubelq buiwoodn Apnis o) uibeg e
pajebie; sdojg 1XoN pue sAeq Of 1Sl JO JUBWISSASSY o
Jeak ay} JnoybBnouy} YIOM pue aludx) )8 paziplepuels jo uonejuswsidwi uibeg e
MJOM Juspn}s Uuo pasnooy Buljesy Jeyoes| e
UJUOIA 8Y} JO Yoog sjedidulid Snuijuo) e
S)Nsa. Bjep WoJ} SUOJUSAISIUI JaU Alojes dojoasg e
yjuow yoea ayj Bulnp aim} Jnd0 [|IM ey} SY|em Snooj 1o} [0o0joud ayj uibag e
S9ssE|0 pue suolouny jualed uibag e

Jeak ay} Jnoybnoly; siseq Jejnbau

B U0 4n220 [|Im sIy] "sBuipuiy jougsp pue Jayiabo) swooisse|o JsIA [im diysispesaT pue siapeaT Jajsn|D
syiem

$no0j Aq paousapIAS Se WOoOISSEe[D 3y} ul uo Buiob si Jeym pue eyep uo snooj e aaey [m Buijesw wes |




sapIuNWWoo Buluies| jeuocissayoid ay} UIYIM SIoyoea] JO YIOM SAIJeI0qe||0d 8y} uadasq e
aluec) 18| pazipiepuels e
ssalboid juspnis uo sajepdn ejep pue suoljUSAIBIUI JON Al9jeg anuiuo) e
SH|EAA Sh004 ©nUUOD) o
sBuipulj JoLigep pue Jayjabo} SWoolsse|d JSIA ||IM diysispesaT pue siopeaT Jaisn|) e
Sy [em snooy} AQ paouspIAS SB WOooISSe|D 8y} Ul uo Bulob si Jeym pue ejep uo snooy e aney
[m Bunesy diysiepes] yoe “Jeak e Buiobuo aq |im sbunesyy wea | diysiepea Apjeam-ig Jo Apjospy e
siayoes} yum Juswdojona(] [BUOISSDj0.d SUIlUQ SnUUOD
sajepdn ejep pue s9d Ag pauluis}eg 99 0} 01do] g JIOMIBN e
sdolg XN MaInay AljenD) Joj aulpwi) jo Juswdorag e
sdajs xau/ssaiboid/soido} D1d SSOSSEdY e
sjiem ejep a)epdn o
aIUd0) }S9| pazipJepuels e
ssaibo.d uspnis uo sajepdn Blep pue SUOlUBAISIUI JON AJojes anuiuo) e
_ SH|EAA SO0 BnuUIU0) e
sbuipui} jeugap pue Jayjaho} sWooIsSeD JISIA [|IM diysiopeaT pue siapea tsisni) e
S)|em snooy AQ paouspInS Se WOooISSe|o 8y} ul uo Bulob st jeym pue ejep uo snooyj e aney
m Bunssiy diysiepea yoe3 “ieak e Buiobuo aq |im sbunssiy wes | diysiepes Apjeam-ig 10 ADGapn e
sJayoes} yim Juswdojona(g |BuoisSsSajold auljuQ snuijuo) e
uoljoNJIsu| paseg-spiepuels yim Jadesq buios) e
salunwwos bujuies| [euoissajoid ay) UIYIM SI1SYoes) JO HIOM SAljeloge||0d 8y} uadaaq e
yejs Joj sdajs xeu jsod pue mainay Ajjenp ayj 1onpuod e
“Jeah ay) Jnoybnouy) buiob-uo aq [im sIy |
"M3INSY A)llenD 8y} Jo) 8oUSpIAS S|qUIaSSE pue |00 | Juawssassy olsoubelq Buiwoodn Apnis o) uibeg e
21USK) }S9| pazipiepuels e
ssalboud Juspnis uo sajepdn eyep pue suoljuaAIB)UI JoN Aljes anuijuo) e
SHY[EAA ShO04 Snuiuo) e
sBuipuy jougap pue iayjaboy swoolsse|d JISIA |Im diysispeaT] pue siopeaT Jajsnj) e

S)j|em snooy Aq peouspine se WooIsse|d sy} Ul uo Bulob si jeym pue ejep UO SnJ0) B aAeY

Im Bunesiy diysiepee yoeg “Jesk jje Buiobuo aq |im sbunesyy wes | diysiepes] Ajeam-ig Jo Apeapn
slayoes} y)m Juswdojana( [euoIssajoid auljuQ anuiuod

uoionisu| paseg-spiepuels yim Jadssq Buiog)




uonoNIIsuUl pased-spiepue)ls UYjim snuipuod
£oeJo)l] JUSIUOD UI SIoYyoeS) SIPN]S |BIDOS puB 8oUIos JO juswdoeAs( [BUOISS8J0Id SNUUOD
seluNWWoo Buiules| [euoissajoid Sy} UIYNIM SISUOES} JO YoM SAjeIoge| 00 8y} uadasq

MaINaY AljenD — |00 Juswssassy olsoubelq Jeak-jo-pus Joj asedald

ssalboud juspnis uo sajepdn ejep pue suonusAsiul JON Ajsjes snuiuo)

SY|eAA ShD04 8nuiuod)

sBuipuy jeugep pue Jayabo) swoolisseo JSIA ||Im diysiepesa pue siapeaT Jaisn|d

sy|em snooy AQ peoUSPIAS SEB WO00ISSE|D 8y} Ul uo Bulob s| Jeym pue ejep uo snooj e aney

I Bunssiy diysiepes yoeg “Jeak |je Buiobuo aq |im sbunesyy wea] diysiapes] Ap@am-1g 10 ADoapn
sJayoea) yum juswdojana( [BUOISSSj01d SUljuQ anuijuo)

uolJoNJISUI paseq-splepuels Yjm snujuo)

AoeJayl| JUSUOI U S19YJES) SBIPN]S [BI00S pUB 82USI0S JO JuswdoeAS(] [BUOISSS)J0Id anunjuo)
saijunwwod Buiuies| jeuoissajoid ayj UIYHIM SISUOES] JO MIOM SAleI0ge||09 ay) usdasg

ssalbo.d yuspnis uo sajepdn elep pue suoijusAIBIUI }aN Ajejes enuiuo)

paulug}ag 99 0} 21do] i YIOMISN

SHIEAA SNO04 Snunuo)

sBuipuiy Jaugsp pue Jayjebo} swoolsse|d JisiA |[im diysispeas] pue siapea] 18)sn|D

sylem snooy Aq paouspine se WO0ISSE|D 8y} Ul uo Buiob si Jeym pue ejep uo shooj e aney

[Im Bunesyy diysiepes yoeg leak e Buiobuo aq jim sbunssyy wes | diysiapes] Apjeam-ig Jo Apjaspn
slayoes} ypm Juswdojana( [euoIssajoid auljuQ snuijuo)

uonoNJISUI PasSeq-SpJepuels Yim anuiuo)

Aoels)l| JUSUOD Ul SIayoes)} SaIpN]s |BID0S PUB 2USI0S JO JusWdo[aAS(] [BUOISSSJ0Id SNUUOD
sajunwwos Buiuses| [euoissajold ayj UIYIM SIaUOea] JO HIOM BAeIoge||00 8y} uadas

aIuac) }sa]| pazipJepuels

ssalboid juspnis uo sajepdn ejep pue suonusAIBUI JON AlleS anuiuo)

SHIEAA SN20 anuiuo)

sBuipuyy Jjeugep pue Jayjabol} swooisse|d JIsIA |[Im diysiopesa pue siopeaT JsisniD

S)|em SN0} Aq paoUSPIAS SB WOOISSE|D Y} Ul uo Bulob si jeym pue ejep uo Sndoyj e aney

|m Bunasy diysiepea yoeg -Jesk e Buiobuo aq |m sBunssyy wes | diysiepea] Apeem-Ig 1o Apjespi
slayoea} yum Juswdojana(] [BuOISSSJ0Id SUIjUO Shuljuo)

uoIjoNJISUl PASB-SPIEPUEB)S YIM SnUijuo))

Koela)| Jusjuod Ul SI9YOES} SAIPN]S [BID0S PUB B0USBIOS JO JusWdo|aAR(] [BUOISSSJ01d SNURUOD




UONUSAISUI }aU AJajes pue uoIonljsuUl WOOISSe|D o} Spasu

pue syjbuauis jo seale ul sjuapnys BuiAjuapl pue eyep ay} buiApnys Aq synsay 4o Buiuuejd snuuod)
saoJnosal pue ‘Buiuiely

‘sjeliglew ‘yoleasal Jo ajisgam BuiutesT Jo Ajunwiwio) Dy SUljuo 3y} YHm Jels Isisse pue ajepdn
Jeah Buiwod ay) Joj sjooojold papels Buipss), IsIASyY

sJopjoyayels yum sjuswsnipe uonejusws|dwil pue paules| SUOSSS| OM} JesA sSNosIp pue auiinO
uonejuswajdwi Jeah 1xau 10} mainay Ajjend wouy sdalg XaN aulwisiag

SaUN0Y pue sjen)iy sAeq o¢ 1sJ14 8y} Joj sajepdn pue sjuswnoop aledald

Jeak 1xou ayj Jo} uoijejuswsidwli 1o} sjeusjew Alessaosu |[e Japi0

sjuswubisse yejs aulwisleQ

Spaau yejs aulwialeq

Juswdojansp |euoissajoid — Awspesy Jawwng

Jeah Buiwod sy} 1o} sda)s 1XoU pue spasu suUILLISIBP pue Jeak sy} 4o} Juswdoeasp [euoissajold malnay
Jeahk Buiwos sy}

10} s]109030.4d ysijgelss pue sapiunwiwon) BuluieaT] jeuoissajold wouy paysijdwosse usaq sey jeym Jsinay
[lem ejep ajepdn pue ‘UoljuSAIS)UI JoU AJ9JeS ‘UOIIONIISUI WOOISSE|D 10} Spaau

pue syibuaJjs Jo seale uj sjuspnis Bulfuspl pue eyep sy} Buifpnis Aqg s)nsay Joj Buluue|d oy} ssessy

MmaIney Ajjend

paulwis}eg a9 0} 21do] G JJomieN

ssaiboud yuapnis uo sajepdn ejep pue suonuaAialul }9N AJjejes anupuod

SHIEAA SN0 dnuluod

sBuipul jalgep pue Jayiabo) swooisse|d JisiA |im diysiapeaT pue sispes 19)sn|)

SY|em snooy AQ paouspIne S WOO0ISSE]D 9y} Ul uo Buiob s Jeym pue ejep uo snooy e aAey

[Im Bunesy diysispea yoe3 Jeak |le Buiobuo aq |im sBunssyy wes | diysiepea Apaam-ig 10 APDSspA
slayoes} yum juswdojana( |eUOISSj01d SUIjUQ SnuRuod




diysiepea yoeg “Jeak ayj noybnoliy) buiobuo aq |im sbunesw wesa] diysiapes Apoam-Ig 10 ADSSpN e
soles Juswdojaasp jeuoissajold auluQ uibag e
suolssos juswdojanap [euoissajoid Buiuiow Aueg e
uBlredwes souepuaye Aep-G youne| e
ApniS youeasay Jeah | — palISIASY Salunwwo) BuiuiesT [eUOISSS)JOid | YIOMISN e
Ia)}a|SMaU 2]U0J}I3[3 AJlUNWLIOD pue Judled e
suibaq sslouabe
Alunwiwod pue ‘uoeonps ‘juswaoliojue me| Buowe sdiysiauped sjeyioe) o) welboid jeuonjeu MO e
Bunesw 1 d 1si1 Je pue Aynoej yym uejd uonjejuswajduw Juels) Juswanoidw| |00YdS MOINDY
sJayoea)} uoisuadsns
JOOYOS JO }NO (Yoeoo uonenpelb Laxlom [e1oos Layses) yjew ‘uosiel Ajunwiwod jualed aily pue osIUaApY e
SAIUSOU| Souepuaje ay) Juswaljdw] e
sauinoy pue sienyy sheq g 1sdid jo uonjejusws|dwi e
YIUO 3y} Jo Yoog sjedidulld 10} s|jooojoid dojonaq e
ojeudoudde Ji tojebiaeN J0) S19USBIOS JOoNPUO) e
S}SIA WooUsseo 1o} [000)oud Ysi|qe)ss JopeaT Joisn|) pue jedipulld e
Jaquiaw Yyoes Jo saljnp aulwialep pue wes ] diysiapeaT] sy} sjejsuial 1o dojpasq e
sBunesyy Jeyoee | Buiwoodn ioj so1d0) pue spasu ay) SSnosI(] e
wnjnouing pue ‘BuiuiesT ‘Buiyoes] jo sjedidulid aonposju| e

£lINsidaou0o ay) mouy| Apeale A8y} Jl Op oM Op JEUYAA ¢ ules)

10U op Ay} Ji Op 9M Op JBUAA &M paules| Ay Ay} 1B} MOUY SM ||IM MOH /,0p O} 8|qe 8q pue Mouy

0} SJUSPN]S INO JUBM SM 0P JBUAA :Uoljoniisul apinb o} suojsenb jeuonepunoy ¢ Buissaippe pue sjooojoid
Jpauels Buyen), Jo uonejuswsaldwi uo sjepdn pue ssiuNwWwWo?) BuiuleaT jeuoissajold Jo Juswdoersg e
siaqsw Jejs jjle yim ubiseq ey} 0} uonejusup e

*SaIAI}OR JusWwaAcIdWl [OOYIS JOJPUR ‘SUORUIAIIUY
‘lepow pajaa|as ayj Jo uoneuBWB|dWI BAI3I3YE pue |[n a1nsus pue ueld 0} axes |IIM Y3 8y} sdejs uooe Ajyjuow ayj 9qlIIsap aseald

‘uoyeoldde ey} Jo i Led Ul paluap
JOOYDs [jf 481 pue ‘] 4811 ‘| 1811 YyOor® Ul UOIUSAISIUI PaJoalas oy} Juatuajdiul 0] aye] jiim )i sdejs ay) Buneauiiep auleLUl] e sphjoul jsnw Y37 eyl

ANAFAWIL 339HL dV3A



sejepdn ejep pue s)1d Aq paulwis)ep aq 0} 21do] € YIOMISN
AoeJ9)i| JUSUOD Ul SI8YDES] SBIPN]S [BI00S PUB 92USI0S JO S||IYS 8y} pjing
senuNWwWos Buiuies| [euoissajo.ld sy} UIYNIM SISUOES] JO HIOM SANRI0M.||09 8y} usdea(

Jeak ey} Jnoybnouy; Buiob-uo aq [[Im SIYL

‘MaInSy Ajenpd 8y} J0} 80USPIAS S|qUISSSE pue |00 Juswssassy onsoubelq Buiwoadn Apnis o) uifeg e
21U0) }S8] pazipiepuels e
MIOANA JUSPN}S Uo pasnooy sbulssy Jeyoea] e
s|lep ejeq Sjepdnyuibeg e
YJUO\ 8y} Jo Yoog sjedidulid snuiuo) e
ssalb0oud juspnys uo ssjepdn ejep pue suoljusAIBIUl }ON Ajojes anuiuo) e
SYIBAA Sh004 @nuiuo) e
Jeah ay} Jnoybnouyy siseq Jenbal
B U0 Ino20 [Im siyL ‘sBuipuy jaligap pue tay)aboy} swooissed JSIA [jim diysiopes] pue siepesT J9isn|) e
s)jem shooj) Ag paouspIne Se WOooIsse|o 8y} ul uo Bulob si Jeym pue ejep Uo sSnooj e sAey
Im Bunesiy diysiepes] yoeg leaA |je Buiobuo aqg |im sbunssiy wes | diysispes] Apjeam-ig 1o APDOSpn e
welboud jooyos alojaq pue jooyos Jaye uibeg e
slayoes} y)m Juswdojans( |BUOISSSJ01d SUIUQ SNUUOD e
$O7d pue s)nsal yjem snooy Ag pauiuws)d o9 0} 01do| g JOMION e
weJsboid uoisuadsns jooyos Jo Jno uiBeg e
Jeak ay} 1noybnouyy Bulob-uo aq |jm SIyL
"MIINSY AlllenD) By} 10} 82USpPIAS S|qUISSSE pue |00 Juawssassy onsoubelq Buiwoodn Apnis o) uibeg e
pelebie) sda)g IXxeN pue sAeq Of 1Sl JO JUBWISSISSY o
JeaA ay} Jhoybnouy} 3iom pue alusac) )3 pazipiepuels jo uoeyuswa|dwi uibeg e
3I0M JUSPNJS UO pasnoo) Bulles|y 1oyoes| e
UJUo\ Y} Jo Yoog sjedidulid snujuo) e
s}insal ejep woJ} suoljuaAlalul Jou Ajojes dojnsqg e
yjuow yses ayj Bunp a1m] Jnd20 ||IM Jey) SY|em sNooj 10} j0o0jold syj uibeg e
S9SSE|0 pue suonouny jusled uibeg e

Jeak ay} Jnoybnouy) siseq Jeinbai

B U0 1n220 |Im siy] “sbBuipul jeugap pue Jayiabol swoolsselo JsiA [im diysiapes] pue sispea Jojsn|D
SE

snooy} AQ paouspInS SB WOOISSE|D 3y} Ul uo Bulob si jeym pue ejep uo snooj e aaey |[Im Bunjesw wes |




saiunwwod bujuies| jeuoissajold ay} UIyim SI19Ydoes} JO 3Jom SAljeloge||od sy} uadas(q e
2JUDN) }S9| pazipiepuels e
ssalboud juspnys uo sajepdn ejep pue suoiuSAISIUI }I9N AJoJes anuiuo) e
SYIEAA SN0 SNUIUOD) e
sBuipul jeugap pue Jayjabo} sSLUoOoISSED JSIA ||IM diysiopesaT] pue siepea aisni) e
SHEm snN20} AQ paouUSpIAS SEB WOOISSE|D Y} Ul uo Buiob s Jeym pue ejep uo snooy e aney
[m Bunesyy diysiepes] yoe] “JeaA (e Buiobuo o4 |im sbunssiy wes | diysiapes] Apjoam-Ig 40 APjoopn e
sJayoea} Yym Juswdojons( |BUOISSSJ01d BUIlUQ Snuijuo) e
sajepdn ejep pue s9d Aq pauiws}dq 89 0} 21do] ¢ JIOMIBN e
sda)g XoN Malnay Ayjend 1o} aulswi} jo juswdoprag e
sdajs xau/ssalbold/soldo} Dd Ssesseay e
s|llem elep ajepdn o
alusac) )9 paziplepuels e
ssalboid juspnis Uo sajepdn ejep pue SUOiJUSAIBIUI }SN AJoJeS snuiuoy) e
SY|BAA SNO0 nULOD) e
sBuipuy Jjeugap pue Jayjabo} sWooIssed JSIA |IM diysiopeaT pue siapea Jojsn|) e
S)|em snooy Aq paouspInS Se WOooISSe|d 8y} Ul uo Buiob si jeym pue ejep Uo Snooj e aAey
[im Bunesiy diysiepea yoeg -Jeak jje Buiobuo aq |im sbunesiy wes | diysiopea Apjoam-iIg 10 ADjSSpn e
slayoea)} Yym juswdojaas( |euoIssajold suljuQ snuiuo) e
uononJIsu| peseg-spiepuels yim jadsaqg buios) e
saiunwwod Bujules| jeuoissajoid sy} UIYIIM SIBYOES] JO HIOM SAIleIOge||0D 8y} usdeaq e
Jels 1oj sdajs 1xau }sod pue malAsy AJljeny) sy} Jonpuo)) e
“1eak ayj Jnoybnouy BuioB-uo aq |jm siy]
‘MOINSY AJllend By} Jo} 80USPIAS S|qUSSSE pue [00] JusWssassy dlisoubelq Buiioodn Apnys o) uibeg e
aluac) )9 paziplepuels e
ssalboud juspnis uo sajepdn elep pue SUOUBAIDIUI JON AJSJES SNULOYD) e
SY|BAA SNO0H SNUUOYD) e
sBuipul jalgep pue Jayjabo) swoolsseld JISIA [Im diysiapeaT pue siepes Jolsn|) e

S)lem snooy Aq paouspIAS Se WOOISSE(D 8y} Ul uo Bulob si Jeym pue eyep Uo Snooy e aAey

[Im Bunesiy diysiopes yoe3 “seak e Buiobuo aq |im sBunesy wes | diysiepes Apjeam-1g Jo Apjeapn
slayoea) YIm juswdojena(g |BuoiSSj0ld auljuQ anuiuo))

uolnonuisu| paseg-spiepuels yum jadssq buiog




UONONIISUI PaSEq-SpJepuUE.)sS YIM anuiuod
£oeJa)l| JUSIUOD UI SIBYDEeS] SBIPN]S [BID0S PUB S2USIOS JO JusWdojeAs( |BUOISSSj0id SNUUOYD
saniuNWwWod Buluses| [eucissajoid ay} UIYIM SISUOES) JO YIOM SAJeIoge||0d sy} uadsaq

M3INDY Ajlenp — |00 Juswissassy diisoubelq JesA-jo-pus Joy aiedald

ssalboid Juapnis Uo sajepdn ejep pue SUOiUSAIBIUI }ON Ajejes snuiuo)

SY|EAA SNO04 SNURUo)

sBuipul jougep pue Jayjabo} swoousse|d JisIA [[Im diysiapea pue siapesT Josn|)

s)lem snooy AQ pasuapine se WooIsse|d ayj Ul uo Bulob sI Jeym pue ejep uo snooj e aney

[Iim Bunesyy diysiepes yoeg “teak e Buiobuo aq jim sbunsspy wes | diysiapes Apjeem-ig Jo APpEspn
sJayoea)] yjm juswdojana [euoissajold auljuQ anuipuo)

uoloNIISUl pased-spJepuels Ylim anuiuo))

foela}l| JUBUOD Ul SIBYJEBa} SAIPN]S [BID0S PUB 92USIOS JO Juswdol|ana(] [euOISS8j0ld SnuljuoD)
sauNWWOod Bujuies| jeuoissajoid sy} UIY)IM SISYOES] JO IOM SAljelode|[09 8y} uadasq

ssaiboud wapns uo sajepdn elep pue suonusAIslul JeN Aleles anunuo)

paulwisjaq aq 03 o1do] i YIOMISN

SY|EAA Sh004 anuiuo)

sBuipul Jeugep pue Jayjebol swoolsseo JisIA |im diysiepesa pue siapesT Jeysn|)

s)|em snooy Aq paosuapine se WOoOoIsse|D ay} Ul uo Bulob s Jeym pue ejep Uo sSnooj e aney

[IIm Bunesy diysiepea yoeg teak ||e Buiobuo aq |im sbunasyy weas | diysiapes Apj@am-ig 10 Apespn
slayoes} yjm Juswdolana( [BUOISSSJ0Id SUljUQ SnNuUiuo)

UOIONIISUI PaSB(-SPIEPUB)S UJIM SNUIIUOD

Aoela)] JUSUOD Ul SIBYOEBS) SBIPN)S [BID0S pUE S2USBI0S JO Juswdo|aAa( [eUOISSj0.1d Snuijuo)
saiuNwwod Buiuies| jeuoissajoid sy} UIYNIM SISYOES] JO JJOM SAljeI0gR||02 8y} uadasq

alus9) }s9] paziplepuels

ssalboid Juspnis uo sajepdn ejep pue suoljUaAISUI }oN Alsjes snuiuo)

S)|EAA Sh004 8nuiuo)

sBuipuy ja1igep pue Jayjabo} SWooisse|d JISIA ||Im diysiapesT pue siopeaT 1sisn|)

S)jem snooy Aq peouspiAe SB WOOISSE|O 3y} Ul uo Bulob S| Jeym pue ejep Uo snooj e aAey

[m Bunesiy diysispes yoeg “eak e Buiobuo aq |im sbunssyy wes] diysiapes] Apjeem-ig Jo Apjsapn
sieyoea) Yjm Juswdolana( |euoISSajoid suljuQ anuiuo)

uoljonyisul paseg-spiepuels Yim anuijuor)

Aoel9))] JUBUOD Ul SIBYOES) SAIPN]S |BISOS PUE 92ULBIDS JO JUSWAO|SAa(] |eUOISSB}0.d @Nuijuo)




uonuanIaul Jau Ajajes pue uoljonljsul WOOISSe|d J0) Spasu

pue syibuaus jo seale ul sjuapnis Buiyyuapi pue ejep syl BuiApnis Aq synsey 4oy bujuue|d snupuod
$92In0sal pue ‘Buiuies

‘sjeusjew ‘Yyoleasal Jo ajisgam Buluies Jo Ajunwiwo) DY Suluo 3y} Yum Jejs isisse pue ajepdn
JeaA Buiwos ayy Joj sjooojoid pauels bupan, Jsiney

slopjoyayels yum sjuswisnipe uonjejuswa|dwil pue paules| SUossa| 981y} Jeak ssnosip pue auljinQ
uonjejusws|dwii Jesah 1xau 10} MaIAey Allend woly sde)g XaN aulwlieiaq

saunoy pue sieniy sheq Og 1114 8y} Joj sajepdn pue sjuswnoop aledsaid

JeaA 1xau auy} Joy uoneusws|dwi 1o} sjelsiew Alessaoau e JaplQ

sjuswubisse yels aulwisla(

Spaau Jels auiuiseg

Juswdolanap [euoissajold — Awspedy Jauwng

JesA Bujwos ay) Joj sda)s Jxau pue spasu sulLLIBIep pue Jeak ay} do) Jusidojoasp [euoissajold Malney
Jeak Buiwos ay}

40} sj020j04d ysi|qelse pue sajunwwo) Buiuies] [euoissajold woli paysijdwosoe usaq sey Jeym JIsiney
[lem ejep ajepdn pue ‘uoljuaAIBiul Jou Alajes ‘UoIonJISuUl WOOISSE|D J0) Spaau

pue syjbuaiis Jo seale u) sjuspnis Buikpuspl pue ejep ay) BuiApnys Ag synsay Joj Buiuue|d sy} ssassy

malnay Alenp

pauiuLe}a(] 99 0} 21do| G YIOMION

ssaibo.d juspnjs uo sajepdn ejep pue suoiuardlul }oN Ajejes anunuo)

SY|eAA Sh204 anuuo)

sBuipuy Jjouqgsp pue Jayjabo) swooisseD JISIA [Im diysiapes] pue siapeaT Jajsn|)

sYjem snooy Agq peouspIAS Se WOoOoISSEe|D Sy} Ul uo Bulob st Jeym pue ejep Uo Snooy) e aaey

lim Bunesy diysiepes] yoeg sesk |je Buiobuo aq |im sbunesyy wes ] diysiepes Apjeem-ig 1o Apjesp
sieyoes) yym uswdoljana( [euoissajold auljuQ Snuiuo)




ATTACHMENT 3

SECTION B, PART 8:
B. DESCRIPTIVE INFORMATION: LEA Consultation

Under the direction of the Superintendent, Dr. Linda Watson, the district leadership team
conducted meetings with external providers, associate superintendents, and the Little Rock
Classroom Teachers’ Association to discuss the implementation details of the School
Improvement Grant at Hall High School.

Meetings were also help with the principal, community partners, assistant principals, the school
improvement specialist, parents, and teachers. Hall High School has been anticipating and
preparing for the SIG 1003 (g) grant for several months.

External contracts and MOUs have been signed by both parties and are attached for review.

Documentation of meetings, agendas, sign in sheets and emails are also attached as further
documentation of consultation and planning efforts.
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TRANSFORMATION MODEL Year1 | Year2 | Year3 | Total g;’":;‘;e of

1. Developing teacher and school leader effectiveness

Select a new principal

Make staff replacements

Support required, recommended and diagnostic strategies

Change and sustain decision making policies and mechanisms

Change and sustain decision making policies and mechanisms

Change and sustain operational practices 120011 120933 121885 362829 SIG

Implement local evaluations of teachers and principal

Additional options (specify) Any of the required and permissible activities

under the transformation model

Subtotal 120011 | 120033 | 121885 | 362829

| 2. Reforming instructional programs

Develop data collection and analysis processes

Use date to drive decision making 75145 77399 79721 232265 S

Use date to drive decision making 71829 73984 76204 222017 F

Align curriculum vertically and horizontally 569943 | 553539 | 533816 1657298 | SIG

Additional options (specify) Any of the required and permissible activities

under the transformation of new school model)

Subtotal 716917 | 704922 | 689741 2111580

3. Increasing learning team and creating community-oriented schools

Increase learning time (extended day, week, or year) 478181 482244 486430 1446855 | SIG

Develop community partnerships that support the model 67716 69747 71841 209304 SIG

Implement parent and community involvement strategies for ongoing

engagement and support 2700 2700 2700 8100 SIG

Implement parent and community involvement strategies for ongoing

engagement and support 38323 39473 40657 118453 S

Implement parent and community involvement strategies for ongoing

engagement and support 75145 77399 79721 232265 | S

Additional options (specify) Any of the required and permissible activities

under the transformation of new school model) 67716 69747 71840 209303 SIG
Subtotal 729781 741310 | 753189 | 2224280

4. Flexibility and Sustained Support

Implement a comprehensive approach to school transformation 462471 462471 462471 1387413 | SIG

Ongoing, intensive professional development and technical assistance from

the LEA and the SEA 150828 150828 150828 | 452484 | SIG

Additional options (specify) Any of the required and permissible activities

under the transformation of new school model) 67716 69747 71841 209304 | SIG
Subtotal | 681015 683046 | 685140 | 2049201 | SIG

2247724 | 2250211 | 2249955 | 6747890
Total for Transformation Model
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Little Rock School District

School Improvement Grant 1003 (g)

Hall High School Year1l 2010-2011
Category FTE Salary Total
Employee Salaries
A. Personnel
(1) Graduation Coach 1 $55,000 $55,000
(2) Academic Intervention Specialist 2 $55,000 $110,000
(3) Parent/Community Liaison 1 $55,000 $55,000
(4) Math teacher 1 $55,000 $55,000
(5) Out of school suspension classroom 2 $55,000 $110,000
(6) Liscensed Social Worker 1 $55,000 $55,000
(7) Turnaround Monitoring Specialist (33.3% - cost
shared by three school sites) 0.333 $75,000 $24,975
Subtotal/salaries $464,975
Number Rate Total
B. Teacher stipends/compensations
(1) 9th grade Early Start Program: Formal school
years begins 10 days early for 9th graders. Teachers
return five days early for planning, training and
preparation. Teacher daily rate of pay - estimating $275
as average daily rate of pay
(30 tchrs. X $275/per day x 15 days) 30 $4,125| $123,750
(2) Saturday School: 18 three-hour sessions
(12 tchrs. X 18 sessions x 3 hrs. x S25/per hour) 12 $1,350 $16,200
(3) After school tutoring
(12 tchrs. X 100 sessions x 2 hrs. x $25/per hour) 12 $5,000 $60,000
(4) Early morning professional development sessions -
mandatory for all staff
(117 tchrs. X 18 hours x 545 (average hourly rate of
pay) 117 $810 $94,770
(5) All staff (certified and non-certified) excellent
attendance incentive




(5100 per 9-week period x 4 nine week periods x 152
staff + $100 award for perfect annual attendance. To
qualify for the incentive program a staff member must
have perfect attendance but is allowed one sick or
personal day per 9-week period.)

152

$500

$76,000

(6) Summer Academies/After School - mandatory
teacher professional development and planning

(1170 hours x 545 (average daily rate of pay)

1170

$45

$52,650

(7) Before school tutoring and library hour

(2 teachers x 125 days x 525/per hour)

83,125

$6,250

Subtotal/stipends

$429,620

Fringe

Base

Rate

Total

(1) Full time personnel

FICA (7.65%)

$464,975

7.65%

$35,571

Retirement (14%)

$464,975

14%

$65,097

Workmen's Compensation (1.47%)

$464,975

1.47%

$6,835

Health

8.33

$4,200

$34,986

(2) Stipend personnel (7.65% + 14% +1.47%)

$429,620

23.12%

$99,328

Subtotal/fringe

$241,816

Purchased Services

(1) America's Choice

$280,000

(82 days on site technical assistance and on site
professional development; 30 on line professional
development sessions; 5 leadership network sessions.)

{2) High Schools That Work (HSTW)

$182,471

(66 days on site technical assistance and on site
professional development; 2 leadership training days;
19 days mathematics training for 9th grade HSTW
Catch Up Course and Fundamentals Course; 7 days
training to strengthen content of 9th grade English
Catch Up Couse; 8 days to work with national expert on
scheduling for improved instruction and standards
based grading; professional resource materials.)

{3) 0.K. Mentoring Program - Little Rock Police Dept.

$25,000

(Stipends for police officers to coordinate and serve as
mentors)

(4) Student transportation for Early Start Program

Number

Rate

Total




(Student transportation for 9th grade early start
program; 4 buses x 10 days x $125/per bus)

$1,250

$5,000

(5) Student transportation for after school tutoring

(Student transportation from school to home: 549 per
hour x 4 buses x 100 days)

$4,900

$19,600

(6) Student transportation for college site visits and
enrichment/cultural activities

(Student transportation: Field trip rate: $100 per trip x
15 trips)

15

$100

$1,500

(7) Travel expenses to AVID summer conference

(8 participants @ 51,100 per person for lodging, travel
and food)

$1,100

$8,800

(8) Travel expenses to HSTW summer conference

(8 participants @ 51,100 per person for lodging, travel
and food)

$1,100

$8,800

(9) Executive Coaching

(Stipends for executive coach @ $60/per hour x 9
months x 3 hours per month)

27

$60

$1,620

Subtotal/purchased services

$532,791

Materials and Supplies

Student agenda books

(1,400 agenda books x 58 per book- required for each
student)

1400

$8

$11,200

Student incentives for improved
attendance/grades/discipline

(1,400 students x 530/per student; incentives would
have an educational focus such as dictionaries, t-shirts,
travel drives, graphing calculators)

1400

$30

$42,000

Literacy materials

(Literacy materials to support school wide literacy
across the curriculum and principal's book of the month
program. 1400 students x S50 per student)

1400

$50

$70,000

Math manipulatives; graphing calculators and other
hands on math materials and supplies

1400

$85

$119,000

(1400 students x S85 per student)




Realia, bilingual materials, visual aides, and instructional
supplies and materials for ESL classes

(51,200 per class x 10 classes)

10

$1,200

$12,000

Materials and supplies for Warrior Academy (9th grade
academy) and 10th grade academy to support academy
functions

(Such as file folders/notebooks/chart
tablets/journals/markers/envelopes/hallway banners to
identify academy areas: 55,000 per academy)

$5,000

$10,000

Science materials and supplies

(1400 students x $25 per student)

1400

$25

$35,000

Program supplies and office supplies for out of school
suspension/graduation coach/social worker

10

$1,000

$10,000

(10 months x 51000 per month)

Parent/family sessions; informational brochures;
supplies and child care for parent meetings

(6 sessions x $200 per session)

$200

$1,200

Travel drives for 9th grade students

(Each 9th grade student will be assigned a travel drive
to store examples of their work, practice resumes,
interest inventory results, etc.)

(320 students x S24 per unit)

320

$24

$7,680

Subtotal/supplies

$318,080

Total

$1,987,282




Little Rock School District f

School Improvement Grant 1003 (g)

Hall High School Year2 2011 -2012
Category FTE Salary Total
Employee Salaries
A. Personnel
(1) Graduation Coach 1 $56,650 $56,650
(2) Academic Intervention Specialist 2 $56,650| $113,300
(3) Parent/Community Liaison 1 $56,650 $56,650
(4) Math teacher 1 $56,650 $56,650
(5) Out of school suspension classroom 2 $56,650| $113,300
(6) Liscensed Social Worker 1 $56,650 $56,650
(7) Turnaround Monitoring Specialist (33.3% - cost
shared by three school sites) 0.333 $77,250 $25,724
Subtotal/salaries $478,924
Number Rate Total
B. Teacher stipends/compensations
(1) 9th grade Early Start Program: Formal school
years begins 10 days early for 9th graders. Teachers
return five days early for planning, training and
preparation. Teacher daily rate of pay - estimating $275
as average daily rate of pay
(30 tchrs. X $275/per day x 15 days) 30 $4,125| $123,750
(2) Saturday School: 18 three-hour sessions
(12 tchrs. X 18 sessions x 3 hrs. x 525/per hour) 12 $1,350 $16,200
(3) After school tutoring
(12 tchrs. X 100 sessions x 2 hrs. x $25/per hour) 12 $5,000 $60,000
(4) Early morning professional development sessions -
mandatory for all staff
(117 tchrs. X 18 hours x 545 (average hourly rate of
pay) 117 $810 $94,770

(5) All staff (certified and non-certified) excellent
attendance incentive




(5100 per 9-week period x 4 nine week periods x 152
staff + $100 award for perfect annual attendance. To
qualify for the incentive program a staff member must
have perfect attendance but is allowed one sick or
personal day per 9-week period.)

152

$500

$76,000

(6) Summer Academies/After School - mandatory
teacher professional development and planning

(1170 hours x 545 (average daily rate of pay)

1170

$45

$52,650

(7) Before school tutoring and library hour

(2 teachers x 125 days x 525/per hour

$3,125

$6,250

Subtotal/stipends

$429,620

Fringe

Base

Rate

Total

(1) Full time personnel

FICA (7.65%)

$478,924

7.65%

$36,638

Retirement (14%)

$478,924

14%

$67,049

Workmen's Compensation (1.47%)

$478,924

1.47%

$7,040

Health

8.33

$4,200

$34,986

(2) Stipend personnel (7.65% + 14% +1.47%)

$429,620

23.12%

$99,328

Subtotal/fringe

$245,041

Purchased Services

(1) America's Choice

$280,000

(82 days on site technical assistance and on site
professional development; 30 on line professional
development sessions; 5 leadership network sessions.)

(2) High Schools That Work (HSTW)

$182,471

(66 days on site technical assistance and on site
professional development; 2 leadership training days;
19 days mathematics training for 9th grade HSTW
Catch Up Course and Fundamentals Course; 7 days
training to strengthen content of 9th grade English
Catch Up Couse; 8 days to work with national expert on
scheduling for improved instruction and standards
based grading; professional resource materials.)

(3) O.K. Mentoring Program - Little Rock Police Dept.

$25,000

(Stipends for police officers to coordinate and serve as
mentors)

(4) Student transportation for Early Start Program

Number

Rate

Total




(Student transportation for 9th grade early start
program; 4 buses x 10 days x $125/per bus)

$1,250

$5,000

(5) Student transportation for after school tutoring

(Student transportation from school to home: 549 per
hour x 4 buses x 100 days)

$4,900

$19,600

(6) Student transportation for college site visits and
enrichment/cultural activities

(Student transportation: Field trip rate: S100 per trip x
15 trips)

15

$100

$1,500

(7) Travel expenses to AVID summer conference

(8 participants @ 51,100 per person for lodging, travel
and food)

$1,100

$8,800

(8) Travel expenses to HSTW summer conference

(8 participants @ 51,100 per person for lodging, travel
and food)

$1,100

$8,800

(9) Executive Coaching

(Stipends for executive coach @ $60/per hour x 9
months x 3 hours per month)

27

S60

$1,620

Subtotal/purchased services

$532,791

Materials and Supplies

Student agenda books

(1,400 agenda books x 58 per book- required for each
student)

1400

S8

$11,200

Student incentives for improved
attendance/grades/discipline

(1,400 students x 530/per student; incentives would
have an educational focus such as dictionaries, t-shirts,
travel drives, graphing calculators)

1400

$30

$42,000

Literacy materials

(Literacy materials to support school wide literacy
across the curriculum and principal's book of the month
program. 1400 students x 550 per student)

1400

$50

$70,000

Math manipulatives; graphing calculators and other
hands on math materials and supplies

1400

S65

$91,000

(1400 students x S65 per student)




Realia, bilingual materials, visual aides, and instructional
supplies and materials for ESL classes

(51,500 per class x 10 classes)

10

$1,500

$15,000

Materials and supplies for Warrior Academy (9th grade
academy) and 10th grade academy to support academy
functions

(Such as file folders/notebooks/chart
tablets/journals/markers/envelopes/hallway banners to
identify academy areas: 55,000 per academy)

$5,000

$10,000

Science materials and supplies

(1400 students x 525 per student)

1400

$25

$35,000

Program supplies and office supplies for out of school
suspension/graduation coach/social worker

10

$1,250

$12,500

(10 months x 51250 per month)

Parent/family sessions; informational brochures;
supplies and child care for parent meetings

(6 sessions x 5200 per session)

$200

$1,200

Travel drives for 9th grade students

(Each 9th grade student will be assigned a travel drive
to store examples of their work, practice resumes,
interest inventory results, etc.)

(320 students x 524 per unit)

320

$24

$7,680

Subtotal/supplies

$295,580

Total

$1,981,957




Little Rock School District

School Improvement Grant 1003 (g)

Hall High School Year3 2012 -2013
Category FTE Salary Total
Employee Salaries
A. Personnel
(1) Graduation Coach 1 $58,350 $58,350
(2) Academic Intervention Specialist 2 $58,350| $116,700
(3) Parent/Community Liaison 1 $58,350 $58,350
(4) Math teacher 1 $58,350 $58,350
(5) Out of school suspension classroom 2 $58,350| $116,700
(6) Liscensed Social Worker 1 $58,350 $58,350
(7) Turnaround Monitoring Specialist (33.3% - cost
shared by three school sites) 0.333 $79,568 $26,496
Subtotal/salaries $493,296
Number Rate Total
B. Teacher stipends/compensations
(1) 9th grade Early Start Program: Formal school
years begins 10 days early for 9th graders. Teachers
return five days early for planning, training and
preparation. Teacher daily rate of pay - estimating $275
as average daily rate of pay
(30 tchrs. X 5275/per day x 15 days) 30 $4,125| $123,750
(2) Saturday School: 18 three-hour sessions
(12 tchrs. X 18 sessions x 3 hrs. x S25/per hour) 12 $1,350 $16,200
(3) After school tutoring
(12 tchrs. X 100 sessions x 2 hrs. x $25/per hour) 12 $5,000 $60,000
(4) Early morning professional development sessions -
mandatory for all staff
(117 tchrs. X 18 hours x 545 (average hourly rate of
pay) 117 $810 $94,770

(5) All staff (certified and non-certified) excellent
attendance incentive




(5100 per 9-week period x 4 nine week periods x 152
staff + $100 award for perfect annual attendance. To
qualify for the incentive program a staff member must
have perfect attendance but is allowed one sick or
personal day per 9-week period.)

152

$500

$76,000

(6) Summer Academies/After School - mandatory
teacher professional development and planning

(1170 hours x $45 (average daily rate of pay)

1170

845

$52,650

(7) Before school tutoring and library hour

(2 teachers x 125 days x 525/per hour

$3,125

$6,250

Subtotal/stipends

$429,620

Fringe

Base

Rate

Total

(1) Full time personnel

FICA (7.65%)

$493,296

7.65%

$37,737

Retirement (14%)

$493,296

14%

$69,061

Workmen's Compensation (1.47%)

$493,296

1.47%

$7,251

Health

8.33

$4,200

$34,986

(2) Stipend personnel (7.65% + 14% +1.47%)

$429,620

23.12%

$99,328

Subtotal/fringe

$248,364

Purchased Services

(1) America's Choice

$280,000

(82 days on site technical assistance and on site
professional development; 30 on line professional
development sessions; 5 leadership network sessions.)

{2) High Schools That Work (HSTW)

$182,471

(66 days on site technical assistance and on site
professional development; 2 leadership training days;
19 days mathematics training for 9th grade HSTW
Catch Up Course and Fundamentals Course; 7 days
training to strengthen content of 9th grade English
Catch Up Couse; 8 days to work with national expert on
scheduling for improved instruction and standards
based grading; professional resource materials.)

(3) O.K. Mentoring Program - Little Rock Police Dept.

$25,000

(Stipends for police officers to coordinate and serve as
mentors)

(3) Student transportation for Early Start Program

Number

Rate

Total




(Student transportation for 9th grade early start
program; 4 buses x 10 days x $125/per bus)

$1,250

$5,000

(4) Student transportation for after school tutoring

(Student transportation from school to home: $49 per
hour x 4 buses x 100 days)

$4,900

$19,600

(5) Student transportation for college site visits and
enrichment/cultural activities

(Student transportation: Field trip rate: $100 per trip x
15 trips)

15

. $100

$1,500

(7) Travel expenses to AVID summer conference

(8 participants @ 51,100 per person for lodging, travel
and food)

$1,100

$8,800

(8) Travel expenses to HSTW summer conference

(8 participants @ 51,100 per person for lodging, travel
and food)

$1,100

$8,800

{9} Executive Coaching

(Stipends for executive coach @ $60/per hour x 9
months x 3 hours per month)

27

$60

$1,620

Subtotal/purchased services

$532,791

Materials and Supplies

Student agenda books

(1,400 agenda books x $8 per book- required for each
student)

1400

S8

$11,200

Student incentives for improved
attendance/grades/discipline

(1,400 students x 530/per student; incentives would
have an educational focus such as dictionaries, t-shirts,
travel drives, graphing calculators)

1400

$30

542,000

Literacy materials

(Literacy materials to support school wide literacy
across the curriculum and principal's book of the month
program. 1400 students x S50 per student)

1400

$50

$70,000

Math manipulatives; graphing calculators and other
hands on math materials and supplies

1400

S50

$70,000

(1400 students x S50 per student)




Realia, bilingual materials, visual aides, and instructional
supplies and materials for ESL classes

(51,500 per class x 10 classes)

10

$1,500

$15,000

Materials and supplies for Warrior Academy (9th grade
academy) and 10th grade academy to support academy
functions

{Such as file folders/notebooks/chart
tablets/journals/markers/envelopes/hallway banners to
identify academy areas: 55,000 per academy)

$5,000

$10,000

Science materials and supplies

(1400 students x $25 per student)

1400

$25

$35,000

Program supplies and office supplies for out of school
suspension/graduation coach/social worker

10

$750

$7,500

(10 months x S750 per month)

Parent/family sessions; informational brochures;
supplies and child care for parent meetings

(6 sessions x 5200 per session)

$200

$1,200

Travel drives for 9th grade students

(Each 9th grade student will be assigned a travel drive
to store examples of their work, practice resumes,
interest inventory results, etc.)

(320 students x 524 per unit)

320

$24

$7,680

Subtotal/supplies

$269,580

Total

$1,973,651




Little Rock School District

NCLB Title | Choice Letter



LITTLE ROCK SCHOOL DISTRICT Q\-\ﬂ -

501 SHERMAN STREET S W% -\°
LITTLE ROCK, AR 72202 \O®
(501) 447-2950 oP
TO THE PARENT/GUARDIAN OF: ID: 349201 Current School #: 018
018 Grade: K AZ School: 018
EDEN M. HILL _ _
APT 20 Priority: ZB: 1630

7821 W, CAPITOL AVE
LITTLE ROCK AR 72205

Y our child will be eligible to participate in the No Child Left Behind (NCLB) School Choice Program beginning
the start of the school year, August 19, 2010. The enclosed letter will help you understand how the NCLB Choice
Program works. The application period opens immediately and continues throngh Thursday, August 12, 2010. If
your transfer is approved you will be notified by mail on Monday, August 16, 2010. If we DO NOT receive an

ed school. Not all schools in the district have the
space to accept transfer students. NCLB transfers are avzilable only to those schools identified in your letter. If
you are interested in pursuing a-choice option, please complete this application. ’

a tion for

he/she will a

APPLICATION

NSPORTATION W, V,
E, ONE WILL BE ESTABLIS

DAY PERIOD. Y

T

TRANSPORTAT,

TE IS ESTABLISHED. YOU
R, _Thej 1t be NO EXCEF

You may make three (3) choices. (Please rank your choices in numerical order 1%, 2*4, 3%

Rank Choices | Cluster A % Proficient Math | % Proficient Literacy { Address Phone
Bale 70% 56% 6501 W 320 8t 72209 447-3600
.| Dodd 1% 58% 6423 Stagecoach Rd, 72204 4474300
% Forest Park 96% 94% 1600N Tyler St, 72207 447-4500
= | Fubbright 92% 90% 300 Pleasant Valley Dr, 72212 447-4700
r£53 McD ermott 66% 63% 1200 Reservoir Rd, 72207 447-5500
_Otter Creek 26% 74% 16000 Oter Creek Pky, 72210 447-5800
Roberts*- - i S 1716601 LaMarche Dr, 72223~ |-447-8300"

Romine 61% 55% 3400 Romine Rd, 72204 447-6300

| Wakefield . _64% 59% 75 Westminister Dr, 72209 - 4476600 1 -
Westem Hills 69% 69% 4901 Western Hills Ave, 72204 447-6900

* New school —did nottestin 2009-2010 (po test data availabie)

Because of space limitations, we may not be able to transfer every child in the same family. We cannot guarantee
approval of transfers for brothers and sisters to the same school.

Name of Sibling(s): _Mﬁ_éﬂ /% //

If you do not live in the school attendance zone and are attending your current school by way of school choice,

you may not be eligible for a NCLB transfer and other options may need to be considered. If you are interested in
returning to your attendance zone school or seck alternative options, call 447-2950,

If your child’s attendance schoel is removed from the School Improvement List by the Arkansas Department of
Education, your child will be transferred back to his/her attendance zone school. Ifthis occurs, a letter will be sent
to your address of record informing you how and when the transfer will occur.

Deadline for receipt of this application is August 12, 2010 at 5:00 p.m. No Exceptions.

HI] | L 5

URN TO: 501 Sherman Street, Little Rock, AR 72202

3-3-/0
Date

D/-AFESTG

Phone

POR FAVOR MIRE AL DORSO DE ESTA PAGINA




Quarterly School Improvement Progress Report
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LITTLE ROCK EDUCATION ASSOCIATION

July 27, 2010

Dr. Linda Watson

Superintendent of Little Rock School District
810 West Markham Street

Little Rock, AR 72201

Dear Dr. Watson,

The Little Rock Education Association fully supports the School Improvement Grant
1003(g) applications for Cloverdale Middle School, Fair High School, and Hall High School in the
Little Rock School District. We view these grants as an opportunity to bring about substantive
change and support for our students and staff.

Teaching staff has been engaged with building and district level administration in
collaborative meetings throughout the applications’ development process. We support the
planned innovations and believe that given the opportunities included in these proposals
student achievement will improve. Little Rock Education Association is committed to working
with the district through negotiations to examine increasing strategies to further embed
professional development inside the school day, engage families, and other flexible options for
- innovative structures and processes that might be available.

Little Rock Education Association is committed to partnering with Little Rock School
District to ensure that our students are afforded every opportunity for success. To that end, |
am committed to serving, as you requested, on the district level leadership committee whose
charge it will be to monitor implementation. | am fully aware that frequent monitoring will be
necessary to ensure that opportunities are not lost, challenges are addressed, adjustments are
made in a timely manner, and fine tuning is continually occurring.

I'look forward to working with you and other staff members to help bring about
innovative change that can make a difference for the students of Little Rock School District.

Respectfully,

C

Cathy Koehler,
President

1500 West 4th Street o Little Rock, AR 72201 » 501 372 3519
AEA/NEA Affiliate
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LETTER OF INTENT
July 15, 2010 |

Dr. Linda Watson

Little Rock School District
810 West Markham Street
Little Rock, AR 72201

Dear Dr. Watson:

America’s Choice is very pleased that you have decided to implement the America’s Choice
School Design for school year 2010/11 in the following participating schools:

LI Far ok Seleel @ Fiok
* Cﬁ\‘ové‘.a’b{a, \({ {\«'(xr\:\ Ve (:t» 3K
Heal U rhig @ 296K
All of the schools Iis‘féd above have elected to implement the “Comprehensive School Design”
(8100,000 per school).

The following schools elect to implement “Focus on Literacy & Math” ($50,000 per school).
*
*
LS

A document outlining a summary of services is attached.

We understand that there is a delay in receipt of funding by your District regarding this Design
preventing you from entering into a formal agreement. Since it is in the interest of the District for
school faculty to begin to receive our training services as soon as possible, America’s Choice has
agreed to start delivering technical assistance beginning by August 1, 2010.

Once you have been notified that funding is available, the District agrees to enter into a formal
written agreement with America’s Choice setting forth the terms and conditions and a detailed

scope of work.

In the event that funding is not received or an agreement is not executed, the District agrees to
compensate America’s Choice $3,000 per day for each day of technical assistance received by the

District or a participating school.

Please indicate your consent to this Letter of Intent by signing in the space indicated below and
faxing this letter to my attention, 501-221-1606. ,

5
Sincerely,

)

o~ ] )
W/M,u (,/3 Al g )

Debbie Craven, Ed.D.
Project Manager, Arkansas

s Xt WFn, 21
d Wa m i

. Print Name:” £, d 2 124
Title: ‘,@/Jﬂf/)ﬂm/ It gl 5 N 2.
District: bjf/ﬁ‘ Vo M A&ﬂﬁ&gf)ﬁﬁMﬁf

Attachment: Summary of Services for Arkansas




July 27, 2010 - AMERICA'S

Arkansas Department of Education CHOTICE.
Four Capitol Mall ‘
Little Rock, AR 72201

Attn: SIG Approval Committee
To Whom It May Concern:

Our company is quite pleased to welcome Hall High School as one of our new
America’s Choice schools in Arkansas. The purpose of this letter is to recommend
Hall’s application for School Improvement Grant funding be approved.

Hall High School has an impressive history. Since being founded in 1957, Hall has
produced graduates who have not only made Arkansas a better place, but also the
world around us. From the commander of NATO forces to the founder of The
Sharper Image, Hall graduates have made their mark on an international scale.
Today Hall is a central starting point for secondary students in Little Rock who are
new to the district. The second language program at Hall High School provides a
welcoming environment for students whose native language is not English. The
High Schools That Work (HSTW) program is a wonderful partner for us as we begin
our working relationship. Our efforts should dovetail beautifully, and we look
forward to the partnership with SREB/HSTW as we work together to improve
academic achievement at Hall.

The history and prior accomplishments of Hall High School and its graduates are
indicators that less than outstanding achievement is not something to be tolerated.
Itis hoped that with SIG funding and our cooperative efforts with the High Schools
That Work (HSTW) program we can return Hall to its glory days of the past. Your
consideration will be greatly appreciated.

Sincerely,

Debbie Craven, Ed.D.
Arkansas Project Manager



CONTRACT BETWEEN THE SOUTHERN REGIONAL EDUCATION BOARD/HIGH
SCHOOLS THAT WORK AND LITTLE ROCK SCHOOL DISTRICT HALL HIGH SCHOOL

Contract Effective Dates from July 1, 2010 to June 30, 2011

Little Rock School District proposes to use the Southern Regional Education Board (SREB)/High Schools That Work
(HSTW) model of school reform to improve teaching and learning at Hall High School (HHS). SREB/HSTW has
committed to work with HHS in its efforts to raise student achievement by changing school and classroom practices.
This document constitutes the contract for the services to be provided by SREB/HSTW.

GOALS FOR THE PARTNERSHIP

1. Use the HSTW framework of Key Practices to guide school improvement planning and initiatives and to support
the school’s goals and strategies outlined in the Framework for Action

2. Deepen instructional leadership capacity of school and teacher leaders

3. Deepen implementation and improve instruction in ninth grade catch-up courses and support classes

4. Improve the quality of instruction by using literacy strategies and developing school-wide literacy plans

5. Improve student learning by implementing the requirement that ninth grade students complete assignments and
assessments at proficient levels

6. Increase rigor across the school

SERVICES TO BE PROVIDED BY SREB/HSTW

1 A HSTW School Improvement Specialist (Consultant) assigned to HHS to provide on-site coaching
with additional electronic and telephone support (66 days on-site — August through June )
2 Leadership Training for Leadership Team (2 days)

3 Scheduling for Improved Instruction and Standards Based Grading (four 2-day sessions)

4 Professional development with follow-up support by the school improvement specialist

® Strengthen Ninth Grade English Catch up Course — Literacy strategist to work with teachers
t itrengthen content of standards based units (one 3-day session with seven days electronic curriculum
s port [7 days] September — December)

 Strengthen Ninth Grade Mathematics Catch up Course and Math Foundations Course —
Mathematics specialist to work with teachers to strengthen content of courses (one 4-day session with
one 3-day session and six 2-day sessions [19 days])

th
5. HSTW Ninth Grade Survey for 100 9 -graders
6. Registrations for HSTW National Workshops and Summer Staff Development Conference and Pre-conference
Workshops. For HSTW national workshop schedule visit SREB’s web site at www.sreb.org.

7. Professional Resource Materials ‘



HIGH SCHOOLS THAT WORK DESIGN IMPLEMENTATION

SREB has determined that schools see the greatest gains in student achievement when they follow a systemic process
for implementing the HSTW design. In addition to agreeing to meet the expectations of participation delineated
below, SREB expects schools to involve faculty in developing plans and taking the necessary steps to implement the
HSTW design and the school’s Framework for Action. :

HIGH SCHOOLS THAT WORK TARGETS

Schools receiving on-site support from SREB have increased expectations for implementation of the framework.
School and district leaders, along with the faculty at each school agree 1o take specific actions to meet the following
targets for implementation of the design. Successful attainment of the targets will help ensure schools meet
achievement goals established by the state. Faculty at the schools will use actions suggested from the Site
Development Workshop and other workshops to develop unique action plans to meet these expectations and the
school’s plans in the Framework for Action.  After development of the plans, school and system leaders will use the
HSTW/MMGW Assessment Reports and Survey results to monitor attainment of these goals.

» Increase by 15 percent annually the percentage of high school students who successfully complete the HSTW
Recommended Curriculum including an Academic Core and a Concentration.
Increase by 15 percent annually the percentage of middle grades students performing at or above grade level,

*  Increase by 15 percent annually the percentage of students who indicate they use reading and writing to learn
strategies to learn the content of other subject areas.

* Increase by 15 percent annually the percentage of students who indicate teachers hold them to high
expectations in classrooms.

e Increase by 15 percent annually the percentage of students who indicate they experience engaging
mathematics and science instruction.

*  Have 100 percent of all students who need extra help indicate they are able to get the help easily,

*  Have 100 percent of seniors who fail any part of the state’s required EOC placed in a catch-up course focused
on providing students the support needed to pass the exam.

* Have 100 percent of high school students indicate they have developed a 4-6 year plan that the student, an
adviser and the parent review annually.

* Increase by 15 percent annually the percentage of students who indicate they must use academic knowledge
and skills in their career technical classes.

*  Reduce failure rates in grade nine by 20 percent annually until the rate is below five percent by:

© Ensuring every student entering ninth grade lacking skills for success is enrolled in a catch-up program

© Shifting resources to reduce the student teacher ratio in grade nine to be no higher than the ratio for any other
grade. ’

Increase by 10 percent annually the percentage of students who earn college credit while in high school
Increase by 10 percent annually the percentage of teachers who view school and SLC leaders as focused on
continuous improvement.



ELECTRONIC COMMUNICATIONS

All schools receiving on-site support from SREB must meet minimum requirements for communicating

electronically with their HSTW consultant, SREB and the network as a whole. Minimum requirements include at
least one e-mail address that is checked on a daily basis. SREB communicates frequently with schools via e-mail,
and-all schools become part of a listserv linking schools in the ASTW Contracted Schools Network. ‘



TOTAL AMOUNT $222,471.00
See Attachment II for cost breakdown.

Payment of the contract will be dispersed in four increments identified below, each to be paid on or before the due

date.
September 15, 2010 $55,617.75
December 15, 2010 $55,617.75
March 31, 2011 $55,617.75
June 15,2011 $55,617.75

The Board of Control for Southern Regional Education, d/b/a Southern Regional Education Board (SREB), as a
not-for-profit educational compact, must comply with OMB Circular A-133. Please indicate with your remittance
whether any of the funds are from Federal sources, including CFDA number. In the absence of any notification with
remittance, SREB will assume that the funds are not subject to OMB Circular A-133, and that there is not ‘
“recipient” nor “sub recipient” relationship created hereunder.
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Appendix I

DESCRIPTION OF SERVICES
COACHING SUPPORT

A HSTW School Improvement Specialist (coach) will provide support to coordinate all services to the school and liaison
with the district. In addition to leading site development workshop, the coach will mentor the principal and other school
and teacher leaders to become effective instructional leaders. The coach will work with the site coordinator and
principal to develop action agendas for faculty and committee meetings and will assist in providing structured feedback
to teachers. The coach will also:

*» assist the school leadership teams with continuous planning and using data for improvement;

*  work with school leaders to build capacity to sustain school improvement efforts;

* help school determine and coordinate professional development needs;

* help faculty with follow-up activities to maximize professional development;

* provide coaching that continuously focuses on improving instruction and helping students complete
quality work;

e help the school identify curriculum materials and products that will further their instructional
efforts; and .

¢ connect school personnel with other schools within the network that have addressed similar
challenges.

The school will receive a minimum of two on-site visits monthly. School leaders and the HSTW Coach will plan the
activities for each coaching visit to best meet the needs of the school. Activities may include, but are not limited to:

o follow-up the Site Development Workshop and staff development;

* assistance with planning for visits, staff development, assessments or scheduling;

s meeting with focus teams to plan actions;

‘e working with groups of teachers to look at student work as a method of determining if work meets
standards; ‘

» observing classrooms, including verifying demonstration classrooms;

*  assisting school leaders in using walk-through observation instruments; and

¢ helping school leaders plan activities for change.

Each coaching visit will include a pre-visit conference call to develop an agenda for the visit, debriefing with school
leadership at the end of the visit and a follow-up letter detailing actions taken, recommended next steps and plans for
future visits. Follow-up letters will go to the principal with copies forwarded to the superintendent and SREB offices.

In addition to on-site support, the HSTW coach will support school through telephone conference calls and e-mails.
This support may be to address specific needs of the school or to garner information on progress made.



Appendix 1
PROFESSIONAL DEVELOPMENT

HSTW research has found that effective instructional practices are not practiced regularly in schools and that professional
development fails to change practices unless expectations for implementation are clearly articulated and follow-up
strategies to ensure implementation are used by school leaders unfailingly. All staff (including administration) will
participate in professional development focused on improving instruction and will develop follow-up procedures that may
enlist the support of on-site coaches, demonstration classrooms and modeling of strategies by outside experts. The
suggested format for such workshops is at least two days of focused professional development at the school site for faculty
members to participate with follow-up and a planned set of follow-up expectations for participants.

To ensure a systemic approach to professional development to best support the ideals of HSTW, schools will place a focus
on the following areas unless another area is deemed appropriate through results of the HSTW/MMGW Site Development

Workshop or review of the Framework for Action.

Professional Development

* Leadership Development: A two ~day workshop will be developed for the leadership team
(the school improvement leadership team). Topics will be developed by the HSTW Coach, Principal and
district liaison.

® Scheduling and Standards Based Grading: A scheduling and grading specialist will be

scheduled for four 2-day sessions with the school to assist with developing and implementing alternative
schedules to meet student learning needs. The trainer will also work with the school on effective grading

policies that reduce student failure.

* Mathematics Support: A professional mathematics specialist will provide 8 days of training
on mathematics curriculum alignment and effective strategies to increase student achievement in ninth grade
Catch up and Foundations courses. The consultant will work with teachers to ali gn curriculum, design
instruction to teach for mastery learning in mathematics, and strengthen instructional engagement.

* English Support: A professional English and literacy specialist will provide 7 days of
training on curriculum alignment and effective strategies to increase student achievement in ninth grade
Catch up courses. The consultant will work with teachers to align curriculum, design instruction to teach
for mastery learning in mathematics, and strengthen instructional engagement.

HSTW NATIONAL WORKSHOPS/ ANNUAL CONFERENCE (Travel
Expenses Not Included) '

Funds have been allocated to pay for registration at various High Schools That Work National Workshops and Annual
Staff Development Conference. (The funds are limited to registration and cannot be used to cover travel
expenses.) This format will also include follow-up visits and the development of a plan to share information with all

teachers.
. Registration to-National Workshops: Varies dependent on the Workshop

* The Principal, Site Coordinator and other school leaders should plan to attend Leadership Training and other targeted
workshops identified by the HSTW Coach.

Vhen teachers are selected to attend national workshops, they must agree to develop a plan detailing how they will

hare information learned with other staff members at the school and share this plan with their school improvement

onsultant.
The HSTW consultant will provide coaching follow-up support for the school and the principal to ensure implementation
of strategies in classrooms. In certain situations, the topic for site-specific staff development may change to meet specific
needs of a school.
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Recognized as a national exemplar for staff development, the HSTW Annual Staff Development Conference brings
together recognized leaders and researchers in tandem with local practitioners. Teams of at least eight including teachers
and administrators from each site, along with district personnel, are recommended to participate in the conference to:

» gather information and research best practices to support improvement plans;
e build confidence for implementing school reform; '

» share strategies that are working in their schools; and

e network with similar schools across the initiative

The HSTW consultant will work with the schools throughout the conference to reflect on new information, identify
potential school-or district-wide staff development as follow-up, develop follow-through actions for both
administrators and teachers, and target revisions needed in the sites= school improvement plans.

The pre-conference workshops focus on specific issues associated with improving low-performing schools. The
workshops are limited in size to give participants hands-on opportunities. The school’s contract will include
registration for a team of eight to pre-conference workshops and the HSTW staff development conference. Schools
will receive a HSTW Code Number to include on the PO # line on their conference registrations.

n addition, SREB offers summer institutes to assist schools develop standards-based courses to prepare students for
-ansitions into and out of high school. The institutes last for one week each and require participation by teams that
wclude a school level administrator, district administrator and teachers as described:

Note: Travel and lodging for all off-site training is the responsibility of the district and not included in
the fees in this contract.

HSTW SURVEY FOR FRESHMEN

Schools will participate in HSTW Survey of students in the ninth grade. This survey provides school personnel with data
on students’ perceptions of their experiences at school. By using this information in conjunction with state assessment
data, schools can make informed decisions for school improvement and analyze trends over time. The ninth grade
student survey focuses on student experiences during the transition from middle grades to high school and includes
questions related to courses taken as ninth graders, teachers’ expectations of them, literacy experiences and the extent to
which they use essential habits of success. Contracted sites administer the survey to a scientific random sample of 100
freshmen. (Schools with fewer than 100 freshmen administer survey to the entire class.) Survey results will be provided
by SREB as a separate report.
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PROFESSIONAL RESOURCE MATERIALS

Schools will receive SREB materials and can order professional publications throughout the year. SREB materials
include research briefs, site guides, case studies of high-achieving schools, newsletters, books, and copies of both
conference and workshop materials. Schools should use these funds to establish a professional resource section in their
school library.



Appendix II

Hall ngh School

Activity. . IR : = | o Cost o l Quantity = |- Total

On-site, Electromc and Telephone Coaching Support to School and District

School Improvement Specialist to Coach 66 full 66 visits on-site

days over the school year $2900/ day visits $132,000

HSTW Professional Development : ,

Leadership Training — 2 one-day trainings $2000/day 2 days $4,000

Sche.duhng and Grading Trainer — Four 2day $4000/2-day session 4 sessions $16,000

sessions

Mathematics Training — (one 4-day session, one .

3-day session, six 2-day sessions [19 days]) $2000/15-days § sessions §38,000

English Training — (one 3-day session with four

days electronic support on curriculum design $2000/7-days 3 sessions $14,000

and development [7 days])

ASTW Ninth Grade Survey . » —

100 Freshmen » l $750 | | $750

Registrations for HSTW National Workshops, Institutes and Annual Staff Development Conference - S

Registrations (Travel not mcludea) $2000 $2000

SREB Materials ~ - : ' '

SREB publications and mater1als and

appropriate school improvement materials $200 $200

SUBTOTAL $206,950
7.5% $15,521

SREB Orgamzatlonal Costs
TOTAL " - -

$222,471




S RE B Southern Regional Education Board
592 Tenth Street, NW
Atlanta, Georgia 30318-5776
Phone: 404-875-9211
Fax: 404-872-1477

www.sreb.org

Linda Young, Director Grants / Program Development
Instructional Resource Center
Little Rock, AR 72206

Dear Ms. Young:

- This letter is to share with you how the Southern Regional Education Board and its effort based school
improvement framework, High Schools That Work (HSTW), can support you and Little Rock School District in
developing a comprehensive strategy to improve student achievement at low performing high schools,
particularly those who qualify for the ARRA School Improvement (1003g) Grants. We hope to collaborate
with the district and their current efforts with the America’s Choice initiative in order to significantly improve
student achievement, graduation rates, and college/career readiness in Little Rock schools.

SREB has over two decades of experience of working with schools and districts across the country to improve
teaching and learning through implementation of ten Key Practices: High Expectations for student learning,
Extra Help for students, rigorous and relevant Academic Studies, quality Career Technical Studies, career
focused Program of Studies, purposeful Work Based Learning, Guidance and Advisement for all students,
Teachers Working Together to improve teaching and learning, Student Engagement in challenging
assignments, and development of an effort based Culture of Continuous Improvement.

While most educational leaders know these practices make sense, few schools can implement them with fidelity
without ongoing guidance and support. SREB has developed a model plan for partnering with districts and
schools to support implementation that includes: ' '

1) Weekly on site support from an experienced, professional School Improvement Specialist to assist the
school implement all elements of the 10 Key Practices;

2) Technical Assistance through a comprehensive audit of school classroom practices that includes
classroom observations, stakeholder interviews, document reviews and data analysis;

3) A professional development plan designed to build leadership and high expectations culture-building
capacity of school leaders, engage faculty in school improvement planning and implementation, and

- improve depth of content knowledge and instructional delivery of teachers;

4) High quality publications, resources and training materials;

5) Access to a national network of schools that use the HSTW design through the HSTW Annual Staff
Development Conference, HSTW National Workshops and site visits to network schools.

We welcome an opportunity to discuss our plan for improving low performing schools with you and others in
your district. Schools cannot do it alone. But they can do it with help — and we are prepared to provide the help
and support necessary. You can reach me at 404-875-9211 to discuss a partnership.

James E. Bottoms

WEKMES

Senior Vicc_e President



LITTLE ROCK SCHOOL DISTRICT
SCHOOL IMPROVEMENT GRANT 1003 (g)
Hall High School

9" Grade Academy Literacy Team Planning Meeting

July 27, 2010

AGENDA

L Purpose of School Improvement Grant
i Review and discussion of primary program components
L. ideas and suggestions '
V. Components that directly affect and support the 9" grade academy
e Early Start Program
¢ Student incentives for attendance — discipline — effort
e Out of School Suspension Program
¢ Teacher attendance incentives
s High Schools That Work
e America’s Choice
» Early morning professional development sessions

Participants:




HALL HIGH SCHOOL
PLANNING MEETING FOR
SCHOOL IMPROVEMENT GRANT 1003 (g)

AM@'ZG, 2010

4:30 p.m.

AGENDA

l. Alignment of Hall’s SIG 1003 (g) with the District’s recently adopted
Strategic Plan, TARGET 2015.
IR Finalize measurable SIG goals and objectives and alignment with Hall’s

ACSIP plan.
lll.  Strategies for tracking and evaluating effectiveness
IV.  Additional communication with key stakeholders
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Little Rock School District

July 22, 2010
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SIG 1003 (g) LEA Planning Meeting



ATTACMENT 3
SECTION D:

D. WAIVERS: If the SEA has requested any waivers of requiremets applicable to the LEA’s School
Improvement Grant, an LEA must indicate which of those waivers it intends to implement.

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to implement
the waiver with respect to each applicable school, the LEA must indicate for which schools it will
implement the waiver,

M Extending the period of availability of school improvement funds.

O “Starting over” in the school improvement timeline for Tier I schools implementing a turnaround
or restart model. .

0 Implementing a schoolwide program in a Tier I school that does not meet the 40 percent poverty
eligibility threshold. '




STATEMENT OF ASSURANCES

SCHOOL IMPROVEMENT GRANT FUNDS - TITLE I, PART 1 SECTION 1003(g)

Little Rock School District

By the signature of the Superintendent of

(district) the LEA assures that it will -

1. Useits School Improvement Grant to implement fully and effectively an intervention in each Tier I and
Tier Il school that the LEA commits to serve consistent with the final requirements;

2. Establish annual goals for student achievement on the State's assessments in both reading/language
arts and mathematics and measure progress on the leading indicators in section III of the final
requirements in order to monitor each Tier I and Tier Il school that it serves with school
improvement funds;

3. Ifitimplements a restart model in a Tier I or Tier Il school, include in its contract or agreement terms
and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements; and

4. Reportto the SEA the school-level data required under section IlI of the final requirements.

Applicants receiving funding under the School Improvement Grant program must report to the ADE the following
school-level data:

1. Number of minutes within the school year;

2, Student participation rate on State assessments in reading/language arts and in mathematics,
by student subgroup;

3, Dropout rate;

Student attendance rate;

Number and percentage of students completing advanced coursework (e.g, AP/IB), early-

college high schools, or dual enrollment classes;

Discipline incidents,

Truants, :

Distribution of teachers by performance level on an LEA s teacher evaluation system; and

Teacher attendance rate.

oo

OO N

This data must be collected and reported at least annually. Data in items 2 through 7 must be disaggregated to the
student subgroup level for each school within an LEA, with results for schools receiving School Improvement
Funds reported in contrast to results for each other school within the LEA. Data for item 1 must be disaggregated
to the grade level for each school within the LEA and reported in contrast to results for each other school within
the LEA. Data for items 8 and 9 must be disaggregated t¢ the individual teacher level for all teachers in schools
receiving School Improvement Grant funding, and reported in contrast to results for each other school within the
‘LEA.

Sty Widin AL A). {710

Superintendent’s Signature

Dr. Linda Watson

Superintendent’s Printed Name Date

LEA Application Checklist - SIG ARRA



