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LEA APPLICATION FOR
SCHOOL IMPROVEMENT GRANT FUNDS
SIG ARRA 1003(g)

SECTION A, Part 1: LEA Contact Information and Certification

LEA Name:

Dollarway School Distict

Mailing Address (Street, P.O. Box, City/Zip) Starting Date
4900 Dollarway Road April 2011
Pine Bluff, AR 71602

Name, title and phone number of authorized contact Ending Date
person:

Dornetta Hobbs, Director of Special Programs June 2014

870-534-7003

Amount of funds requested: Number of schools to be
$3,293,550.00 served: 2

| HEREBY CERTIFY that, to the best of my knowledge, the information in this application is
correct. The applicant designated below hereby applies for a subgrant of Federal funds to
provide instructional activities and services as set forth in this application. The local board
has authorized me to file this application and such action is recorded in the minutes of the

agency's meeting held on (Date).
Signature: Date: 04/07/2011
Superintendent of Schools AND
Signature: Date: 04/07/2011
School Board President
ADE USE ONLY
Date Received: _ Obligation Amount:
Reviewer Signature: Approval Date:
Reviewer Signature: Approval Date:
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SCHOOL IMPROVEMENT GRANTS

Purpose of Program

School Improvement Grants (SIG), authorized under section 1003(g) of Title | of the
Elementary and Secondary Education Act of 1965 (Title | or ESEA), are grants to State
educational agencies (SEAs) that SEAs use to make competitive subgrants to local
educational agencies (LEAs) that demonstrate the greatest need for the funds and the
strongest commitment to use the funds to provide adequate resources in order to raise
substantially the achievement of students in their lowest-performing schools. Under the final
requirements published in the Federal Register on October 28, 2010 school improvement
funds are to be focused on each State’s “Tier I” and “Tier II” schools. Tier | schools are the
lowest achieving 5 percent of a State's Title | schools in improvement, corrective action, or
restructuring. Title | secondary schools in improvement, corrective action or restructuring with
graduation rates below 60 percent over a number of years, and, if a State so chooses, certain
Title | eligible (and participating) elementary schools that are as low achieving as the State’s
other Tier | ("newly eligible” Tier | schools). Tier Il schools are the lowest-achieving 5 percent
of a State’s secondary schools that are eligible for, but do not receive, Title I, Part A funds
with graduation rates below 60 percent over a number of years, and, if a State so chooses,
certain additional Title | eligible (participating and non-participating) secondary schools that
are as low achieving as the State’s other Tier il schools or that have has a graduation rate
below 60 percent over a number of years (“newly eligible” Tier Il schools. An LEA also may
use school improvement funds in Tier 1l schools, which are Title | schools in improvement,
corrective action, or restructuring that are not identifies as Tier | or Tier Il schools and, if a
State so chooses, certain additional Title | eligible (participating and non-participating)
schools “newly eligible” Tier 1l schools). [n the Tier | and Tier Il schools an LEA chooses to
serve, the LEA must implement one of four school intervention models: turnaround model,
restart model, school closure, or transformation model.

Availability of Funds

The Department of Education Appropriation Act, 2010, provided $546 million for School
Improvement Grants in fiscal year (FY) 2010. In addition, the U.S. Department of Education
{Department) estimates that, collectively, States have carried over approximately $825 million
in FY 2009 SIG funds that will be combined with FY 2010 SIG funds, for a total of nearly $1.4
billion that will be awarded by States as part of their FY 2010 SIG competitions. '

FY 2010 school improvement funds are available for obligation by SEAs and LEAs through
September 30, 2012.

State and LEA Allocations

Each state (including the District of Columbia and Puerto Rico), the Bureau of Indian
Education, and the outlying areas are eligible to apply to receive a School Improvement
Grant. The Department will allocate FY 2010 school improvement funds in proportion to the
funds received in FY 2010 by the States, the Bureau of Indian Education, and the outlying
areas under Parts A, C, and D of Title | of ESEA. An SEA must allocate at least 95 percent of
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its school improvement funds directly to LEAs in accordance with the final requirements. The
SEA may retain an amount not to exceed five percent of its allocation for State administration,
evaluation, and technical assistance.

Consultation with the Committee of Practitioners

Before submitting its application for a SIG grant to the Department, an SEA must consult with
its Committee of Practitioners established under section 1803(b) of the ESEA regarding the
rules and policies contained therein. The Department recommends that the SEA also consult
with other stakeholders, such as potential external providers, teachers’ unions, and business.
Civil rights, and community leaders that have a interest in its application.

FY 2010 SUBMISSION INFORMATION

Electronic Submission:

The ADE will only accept an LEA’s 2010 School Improvement Grant (SIG)
application electronically. The application should be sent as a Microsoft Word
document, not as a PDF.

The LEA should submit its 2010 application to the following address:
cindy.hogue@arkansas.gov

In addition, the LEA must submit a paper copy of page 2 signed by the LEA’s
superintendent and school board president to : Cindy Hogue

Four Capitol Mall, Box 26
Little Rock, AR 72201

Application Deadline:

Applications are due on or before April 8, 2011

For Further Information:

If you have any questions, please contact Cindy Hogue at (501) 682-5615 or by
email at cindy.hogue@arkansas.gov .
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SECTION A, Pait 2: Schools to be Served

A. SCHOOLS TO BE SERVED: An LEA must include the following information with respect to the

schools it will serve with a School Improvement Grant.

Using the list of Tier |, Il and Il schools provided by ADE, complete the information below, for
all Tier |, Il and Ill schools the LEA will serve. The Intervention Model must be based on the
“School Needs Assessment” data.

Prior to selecting an Intervention Model, the LEA must complete all parts of section B.

L R B R | INTERVENTION (TIER | AND Il ONLY)
- 8SCHOOL | NCES | Grade | TIER | TIER | TIER.| Turnaround | Restart | Closure | Transformation
NAME | ID# ['Span | | | W[ m0po L BRRCR
' 05054 | |

Dollarway 10002

High School | 53 912 | |[J OO0 [[] L] [] X

Robert F.

Morehead 05054

Middle 10002

School 52 6-8 X (OO0 | [] []
O 10 (00 [ [] [ ]
0O 0 14 [] [ ]
O[O0 ] |0 [] [] []
101 0] 10 U [] [
IR [ [] L[]
O 100 (00 [ [] [ L]

If an LEA is not applying to serve all Tier | schools it will need to explain why is lacks the
capacity to serve these schools.
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Note: An LEA that has nine or more Tier | and Tier Il schools may not implement the
transformation model in more than 50 percent of those schools.
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SECTION B, PART 1:

B. DESCRIPTIVE INFORMATION: Needs Assessment

Prior to selecting an Intervention Model, the LEA must complete all parts of section B.

Complete steps 1 and 2, Develop a Profile of the School’'s Context and Performance.
Please develop a profile for each school to be served. (ltems in this section have been
adapted from Selecting the Intervention Model and Partners/Providers for a Low-
Achieving Schoot A Decision-Making and Planning Tool for the Local Education
Agency, Center on Innovation & Improvement.)

Step 1 - Develop a Profile of the School's Context

Name of School: Robert F. Morehead Middle School
LEA #:; 3502009

Context
1. Grade levels (e.g., 9-12): 6-8 2. Total Enrollment: 368
3. % Free/Reduced Lunch: 88.25 4. % Special Education Students: 7.93

5. % English Language Learners: 0

6. Home Languages of English Language Learners (list up to 3 most frequent:)
1.
2.
3

7. Briefly describe the school's catchment or enrollment area (neighborhoods,
communities served):

The Dollarway area neighborhood is located in the northwest part of Pine Bluff,
Arkansas in Jefferson county. The enrollment area us somewhat limited in that the area
is nestled in a city of not more than 55,000 people with three other public school
districts, more than four private schools and one charter school. Robert F. Morehead
Middle School, which had the distinction of being 147 out of 151 middle schools in
Arkansas and designted as one of the 10 worst middle schools in the state, has a
student population consisting of 96% Black or African American and 4% White ir
Caucasian with 99.2% economically disadvantaged. The student dropout rate is 6.4%
as compared to the state average of 3.2%; however, it is lower than the district rate of
7.6%. The immediate area surrounding Robert F. Morehead Middle School (RFMMS)
is adjacent to a residential area where there are no businesses. There are few
homeowners; most of the housing is rental property, public housing apartments, or old
motels that now being lived in for extended periods of time. Entertainment for young

adults and families does not exist in the enroliment area. There are a few bar like
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establishments in the area as well as a number of churches. There are two feeder
schools for RFMMS, one located across the street (Townsend Park Elementary) and
the other is located in the town of Altheimer which likewise has very limited resources.
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8. List the feeder schools and/or recipient schoois that supply or receive most of this

school’s students:

School Grade School
Span

Grade
Span

Altheimer-Martin Elementary | K-5

Townsend Park Elementary | 2-5

Dollarway High School 9-12

9. Briefly describe the background and core competencies of the school's current key
administrators and indicate the number of years they have held the position and the
number of years they have been employed in the school and LEA.

Position Background and Core Yearsin | Years | Years
Competencies Position in in LEA
School
Principal Elementary Principal K-9 0 0 18
Certification/Elementary
Teacher
(see attached resume: ATT B)
SIG ARRA 1003(g) - Revised November 22, 2010 9
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10. Describe how administrators are evaluated. By whom? How frequently? What is the
process?

The administrators in the Dollarway School District are evaluated annually by the
Superintendent. Evaluations are based on a combination of scheduled and informal
observations. During the schedules meetings the Superintendent uses a rating form
with descriptors. Each competency is discussed and the Superintnedent rates the
administrators. The findings are transferred to a Professional Growth Plan which allows
administrators to receive job embedded professional developmentand tracking of
progress and training. The administrator at Robert F. Morehead Middle School was
also successfully coached and mentored by an Academic School Turnaround (AST)
Executive Coach in an entensive program of leadership development; teacher
effectiveness training and data aligned mastery-based instructional strategies. The
coach's suggestions were used in the development of the professinal growth pian. The
evaluation is completed in accordance with District Policy #3.2 and A.C.A. 6-17-1504.

SIG ARRA 1003(g) - Revised November 22, 2010 10
Arkansas Department of Education - Division of Learning Services




SIG ARRA 1003(g) - Revised November 22, 2010
Arkansas Department of Education - Division of Learning Services

11




11. Briefly summarize the process by which teachers are evaluated. By whom? How
frequently?

The teachers in the Doltarway School District are evaluated frequently by the principal.
Evaluations are based on a combination of scheduled and informal observations (one
formal, tow or more informal as needed). During the scheduled meetings, the principal
ises a rating tool with competencies. Each competency is discussed and the teacher is
rated by the principal. The findings are transferred to a Professional Growth Plan which
allows teachers to receive relevant job embedded professional development that is
specifically created based on the data of their students and tracks progress and training.
The professional growth plan needs are also sent to the Director of Special Programs
where they are utilized along with teacher requests and student achievement data to
develop professional development activities. The evaluation is completed in
accordance with District Policy #3.2 and A.C.A. 6-17-1504. classroom walkthroughs are

done daily by the building principal.
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12. Briefly describe previous and current reform and improvement efforts, within the last
five years.

Within the past five years, the RFMMS (formally Dollarway Middle School) faculty
and staff have engaged in numerous reform and improvement efforts:

*Teachers participated in relevant professional development

*Teacher incorporated writing prompts that were in the context of their curriculum to
provide practice for Benchmark and EQOC examinations

“Increased the rigor in the curriculum by offering Pre-Ap courses and Advanced
Placement classes that offer high school credit

*Contracted with the The Learning Institute of Hot Springs to pace teaching, focus re-
teaching and create interim assessments to assess student improvement in literacy,
math and science.

*Reorganized the school day to incorporate eight rather than seven periods to provide
the necessary point-in-time remediation to target students who are not meeting
academic benchmarks. .

"Hired a Literacy and Math coach to model lessons and provide teachers with strategies
to enhance instruction and increase student achievement.

“Implemented a Summer Enrichment program to provide supplemental instruction and
the reinforcement of skills, five high qualifies teachers and five highly qualified
parapros will work with the targeted students.

*Implemented the 45- Day class and JEDI lab for remediation

*Teachers participated in professional development on using CRT test data, interim
assessment data to improve instruction and student learning

*Curriculum Maps were developed using a mapping tool fromCollaborative Learning Inc.
The maps were developed for all content area; those already in place were updated to
be aligned with state frameworks.

*Increased student clubs and activites -2007

*We instituted a structured after-school program in 2008-2009 school year through the
federally funded 21% Century Community Learning Centers grant, a 5 year grant that
includes academic enrichment as the primary focus. This program supported other
improvement efforts aligned with meeting AYP targets by providing small group
tutoring to build student reading and math skills after school. It aiso significantly
increased community involvement of parents and other stakeholders.
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Step 2 - Develop a Profile of the School's Performance

1. Enter the percentage of all students who tested as proficient or better on the state
standards assessment test for each subject available.

Subject 2010 2009 2008 2007 2006
Reading/Language/English 47.15 28.88 22.03 25.10 23.40
Mathematics 43.70 35.00 2525 14.50 13.70
Science 2.00 0.00 n/a n/a n/a
Social Studies
Writing
Algebra | 91.00 88.00 82.00 96.00 55.00

2. Student analysis from the past 3 years - enter the percentage of students in each
subgroup who tested proficient or better on the state standards assessment test for
each subject availabie.

Test Year:
Subject White, non- Black, non- Hispanic Other Ethnic Special
Hispanic Hispanic Education
2010 | 2009 | 2008 | 2010 | 2009 | 2008 | 2010 | 2009 | 2008 | 20t0 | 2009 | 2008 | 2010 | 2009 | 2008
Reading/ 471 | 462 |nla | 446 | 280 | 236 ‘ 3 | 910 |mva
0
Language/
English
Mathematics 50.0 50.0 nfa 512 38.8 285 7.50 14.5 n/a
Science 0 n/a 0
Social n/a nfa n/a
Studies
A|gebra | 67.0 0.0 50.0 94.0 87.5 92.9
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3. Student analysis from the past 3 years - enter the percentage of students at each
grade level in this school who tested proficient or better on the state standards
assessment test for each subject available.

Test Year: 2010

Subject 3rd | 4th 5th |6th |7th | 8th |[9th | 10th | 11th | 12th
Gr. | Gr. Gr, |Gr. |Gr. |[Gr. |Gr. |Gr. |Gr. |Gr.
Reading/Language/English 43.000 31.0r] 35.00
Mathematics 35.001 44.00] 24.00
Science 2.00

Social Studies

Writing

Other Algebra | 91.00]

Test Year: 2009

Subject 3rd [4th |5th (6th |[7th | 8th | 9th | 10th | 11th | 12th
Gr. |Gr. |Gr, |Gr. [Gr. |Gr. |Gr. |Gr. |Gr. |Gr.
Reading/Language/English 23.7 | 26.7 | 379
Mathematics 386 | 431|252
Science 1.7

Social Studies

Writing

Other Algebra | 87.5
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Test Year: 2008

Subject

3rd
Gr.

4th
Gr.

5th
Gr,

6th
Gr

7th
Gr

8th
Gr

9th
Gr.

10th
Gr.

11th
Gr.

12th
Gr.

Reading/Language/English

20.50

22.8(]

25.20]

Mathematics

26.00

19.30

27.60

Science

2.60

Social Studies

Writing

Other

4. Average daily attendance percentage for the 2009-10 school year: 94.78
5. Mobility rate for the 2009-10 school year: 25

6. Graduation rate for all students for the 2009-10 school year: N/A

Graduation rate percentage for past 3 years: (high schools only)

All Students

2010

2009

2008

Key Questions

1. Which subpopulation of students are experiencing the lowest achievement?
Economically Disadvantaged

2. Which subpopulation of students are experiencing the lowest graduation rates?

N/A
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3. In which subjects are students experiencing the lowest achievement?

Students are experiencing low achievement in Literacy, Math and Science.
Students fall low in reading open-response, literacy content, writing style, reading
multiple choice and reading practical passage. Students also experience difficulty
working with numbers and operations, measure and data analysis and all areas of the
science on the CRT.

4. What characteristics of the student demographics should be taken into account in
selecting a model and external partners and/or providers?

The Dollarway School District is comprised of a student populatin that consists of
96% of African-american students and 4% Caucasian students. An overwhleming
portion of our students reside in environments that are deluged with poverty,
unemployment, underemployment, drugs, gangs, viclence and a gamut of health related
disparities. Because of these existing cocial conditions, many of our students are
forced to subsist in single parent homes, blended famiy homes and even foster homes.
Our students are endeavoring to thrive in atmospheres that lend very little to high
expectations. This is largely due to the fact that the educational background of the
parents of this district is very limitied.

We work aggressively to ensure that our staff and partners are committed to and
understand the important realities of working in such an environment. The focus on re-
establishing an excellent academic institution is seen as a way of ensuring that our
students have full access to the resources and processes necessary to complement
their needs. We actively seek to maintain these goals in hiring personnel and
contracting with partners, seeking those that are experienced and otivated to work with
high percentages of African-americans, special needs and economically disadvantaged
students. The district and the Robert F. Morehead Middle School staff have strong
administrative commitments to promote accessibility to all students, staff and the
community.

5. What, if any, characteristics of the enrollment areas of the school should be taken
into account in selecting a model and external partners and/or providers?

Public housing, rental units and assisted living housing are undoubtedly significant
characteristics of the enrollment area of Dollarway School District. Because of this and
other mitigating variables, the vicinity is deficient regarding optimal opportunities for
professional interaction. A large percentage of our students live in single parent
households or with extended family. There are very limited resources for enrichment
activities in the immediate area. Although the enrollment community lacks sufficient
businesses to increase economic satiety, Dollarway School District is neighbor to a four
year institution-University of Arkansas at Pine Bluff.

Many students from the Pine Bluff, Arkansas community have an additional challenge to
overcome and are struggling to learn by traditional methodology. With a poverty rate

among students of more that 90%, as indicated by free and reduced lunch eligibility,
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Dollarway School District is one of the poorest in the state of Arkansas, serving some of
the most disadvantaged children in the state. According to research, poverty directly
relates to the students' ability to learn. In selecting a model, the external provider must
have had extensive experience working with Title | schools and familiarity with the
culture of poverty and low expectations. they must be skilled in mobilizing and
motivating community involvement and personally invested in the success of the
students.

Step 3 Reviews of ADE Scholastic Audit and other School Data
1 A. Provide a detailed summary of the schools progress relative to the Arkansas

Standards and Indicators for School Improvement, (ADE Scholastic Audit):
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» Discuss the specific findings that led to the "Recommendations”;

» LEA (Leadership) and/or school "Recommendations” identified for
implementation;

« Implementation progress;

¢ Timeline of prioritized “Recommendations” and the

+ Evaluation process.

Robert F.Morehead Middle School will implement the Scholastic Audit
recommendations in the areas of School Culture and Leadership. Supporting Data:
1. The Arkansas Department of Education conducted a Scholastic Audit of Robert
F. Morehead Middle School using the following Scholastic Audit Performance levels

Level 4: Exemplary level of development and implementation

Level 3: Fully functional and operational level of development and implementation
Level 2: Limited development or partial implementation

Level 1: Little or no development and implementation

The level of performance for each of the nine standards for school improvement for
Robert F. Morehead Middle School are as follows:

Standard 1: Curriculum - Level 4 = 0%, Level 3 = 0%, Level 2 = 100%, Level 1 = 0%

Standard 2: Classroom Evaluation/Assessment - Level 4 = 0%, Level 3 = 0%, Level 2 =
38%, Leve!l 1 =62%

Standard 3: Instruction - Level 4 = 0%, Level 3 = 0%, Level 2 = 75%, Level 1 = 25%
Standard 4: School Culture - Level 4 = 0%, Level 3 = 0%. Level 2 = 82%, Level 1 = 18%

Standard 5: Student, Family and Community Support - Level 4 = 0%, Level 3 = 20%,
Level 2 = 80%, Level 1 = 0%

Standard 6: Professional Growth, Development and Evaluation - Level 4 = 0%, Level 3
= (05, Level 2 = 58%, Level 1 = 42%

Standard 7: Leadership - Level 4 = 0%, Level 3 = 0%, Level 2 = 82%, Level 1 = 18%

Standard 8: School Organization and Fiscal Resources - Level 4 = 0%, Level 3 = 10%,
Level 2 = 70%, Level 1 =20%

Standard 9: Comprehensive and Effective Planning - Level 4 = 0%, Level 3 = 0%, Level
2 = 50%, Level 1 = 50% (2010-2011)
2. Standard 4: School Culture:

School feadership should promote the belief that all students can learn at high levels by
establishing a culture of high academic and behavioral expectations for all students.
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School leadership will incorporate teaming to provide opportunities for teachers to have
effective dialogue about teaching and learning to create a culture that all staff must
accept responsibility for student learning and achievement.

An academic learning culture will be developed by showcasing student work throughout
the school.

School leadership should begin to implement and use multiple communication
strategies to disseminate information to parents and makes frequent contacts
concerning student progress.(2010-2011)

3. Standard 7: Leadership:

The mission and belief statements should provide the guidance for decision-making
about all aspects of the school.

The Individual Professional Growth plan of the school leadership must address
professional needs based on district and state approved leadership standards, goals
identified in the ACSIP and professional needs of the individual.

Common planning time should be used for collaboration, collegial work and the study of
research-based best practices.

The district's personnel evaluation process must be used as a tool to guide and monitor
the level of implementation of researched-based best practices and their impact on
student achievement.(2010-2011)

GoalRobert Morehead will provide a learning environment that encourages student
engagement for the promotion of academic achievement. BenchmarkRobert Morehead
Middle School will increase student motivation to improve benchmark scores.
Intervention: Provide a safe, orderly and equitable learning environment for all students.
Scientific Based Research: "Advisor/Mentoring Programs," Southern Region Education
Board model at www.sreb.org

Actions Person Responsible Timeline Resources Source of Funds
Students will wear ID badges at all times. (4.1a)

Action Type; ADE Scholastic Audit

Action Type: Equity Teachers and Staff Start: 07/01/2010

End: 06/30/2011 - Administrative Staff

. Teachers

Teachers will be present in the hallways and outside of classrooms during transition
times. (4.1a)

Action Type: ADE Scholastic Audit

Action Type: Collaboration

Action Type: Equity Faculty & Staff Start: 08/19/2010

End: 06/01/2011 Administrative Staff

. Teachers
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Teachers and administration will work to minimize disruptions to the learning
environment. (4.1a)

Action Type: ADE Scholastic Audit

Action Type: Collaboration

Action Type: Equity Principal Prim & Dean of Students Mays Start: 08/19/2010
End: 06/01/2011 - Administrative Staff

. Teachers

Leadership will create experiences that motivate the staff, improve student learning, and
foster the belief that all children can learn at high levels.(4.1b)

Action Type: ADE Scholastic Audit

Action Type: Alignment

Action Type: Equity Y. Prim, Principal  Start: 08/19/2010

End: 06/01/2011

Teachers will use high yield instructional strategies, authentic assessments and
questioning techniques to improve student learning and engagement. (4.1b)

Action Type: ADE Scholastic Audit

Action Type: Alignment

Action Type: Collaboration Literacy Coach, Math Coach, Department Heads Start:
08/19/2010

End: 06/01/2011

Teachers will create more student-centered classrooms and activities and less
textbook-driven and teacher driven activities. (4.1b)

Action Type: ADE Scholastic Audit

Action Type: Alignment

Action Type: Collaboration Principal and Academic Coaches Start: 08/19/2010
End: 06/01/2011

The administration will utilize the district evaluation tool to assess growth of teachers
which will result in high student achievement. (4.1b)

Action Type: ADE Scholastic Audit

Action Type: Program Evaluation Y. Prim, Principal  Start: 08/19/2010

End: 06/01/2011

The administration will utilize the district evaluation tool to assess growth of teachers
which will result in high student achievement. (4.1b)

Action Type: ADE Scholastic Audit

Action Type: Program Evaluation Y. Prim, Principal  Start: 08/19/2010

End: 06/01/2011

Teacher's lesson plans will reflect more rigorous instructional strategies and
assessments. (4.1¢)
Action Type: ADE Scholastic Audit

Action Type: Equity Department Heads Start: 08/19/2010
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End: 06/01/2011 . Performance Assessments
. Teachers

Teachers will hold high learning expectations for all students by using methods and
materials to address all types of learning styles. (4.1¢)

Action Type: ADE Scholastic Audit

Action Type: Equity Principal Prim Start: 08/19/2010

End: 06/01/2011 - Teachers

The leadership team will communicate its efforts with the entire staff via memos and
meetings (4.1d)

Action Type: ADE Scholastic Audit

Action Type: Collaboration

Action Type: Equity Principal Prim Start: 08/19/2010

End. 06/01/2011 = Administrative Staff

Departments will meet regularly to plan curriculum and activities for their content area.
(4.1e)

Action Type: ADE Scholastic Audit

Action Type: Alignment  Department Heads Start: 08/19/2010

End: 06/01/2011 - Administrative Staff

. Teachers

Job-embedded professional development will be developed for all faculty and staff.
(4.1f)

Action Type: ADE Scholastic Audit

Action Type: Professional Development Principal Prim Start: 08/19/2010
End: 06/01/2011 . Administrative Staff ‘

. Outside Consultants

. Teachers

Teachers will display student work with grading rubrics throughout the school building.
(4.1))

Action Type: ADE Scholastic Audit

Action Type: Alignment

Action Type: Parental Engagement Teachers, Dept. Heads  Start: 08/19/2010
End: 06/01/2011 - Teachers

Increase and document the use of differentiated instruction to engage all students.
(4.1k)

Action Type: ADE Scholastic Audit
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Action Type: Equity Principal Prim Start: 08/19/2010
End: 06/01/2011 Administrative Staff
. Teachers

Establish "Students of the Month" to inspire all students to achieve academically and be
good citizens striving for excellence.

Action Type: ADE Scholastic Audit

Action Type: Equity Laura Gately, Teacher Start: 08/19/2010

End: 06/01/2011 = Administrative Staff

. Teachers

GoalRobert Morehead Middle School will provide research-based, results driven
professional development for staff and implement performance evaluations to improve
teaching and student learning. BenchmarkSustainability will be identified through lesson
plans, amount of participation in professional development and professional
development evaluations.

Intervention: To support the professional learning needs of the administration, faculty
and staff.

Scientific Based Research: Eaker, DuFour & DuFour, "Getting Started: Reculturing
Schools to Become Professional Learning Communities," ASCD, 2007. Marzano,
Robert. "Building Academic Background Knowledge for Academic Achievement:
Research on What Works in Schools,” ASCD, 2005. Payne, Ruby. "A Framework for
Understanding Poverty," ASCD, 2006.

Actions Person Responsible Timeline Resources Source of Funds
Develop a faculty committee to identify professional development topics and
recommendations for presenters. (6.1b)

Action Type: ADE Scholastic Audit

Action Type: Collaboration Principal Prim Start: 08/19/2010
End: 06/01/2011 -« Administrative Staff
. Teachers

Train teachers on the requirements for professional development and how to
appropriately evaluate it. (6.1b)

Action Type: ADE Scholastic Audit

Action Type: Professional Development Donna Hobbs, Director of Special Programs
and Curriculum Start: 08/19/2010

End: 06/01/2011  » Administrative Staff

. Central Office

Provide training for the faculty to develop effective Individual Improvement Plans that
address individual needs. (6.1¢c)
Action Type: ADE Scholastic Audit
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Action Type: Professional Development Dornetta Hobbs, Director of Special Programs
and Curriculum Start: 08/19/2010

End: 06/01/2011 Administrative Staff

. Central Office

Train teachers to disagregate and effectively use Benchmark data.(6.1f)

Action Type: ADE Scholastic Audit

Action Type: Professional Development Andrea Mixon, Counselor, Academic Coaches
Co-Op Academic Coaches Start: 08/19/2010

End: 06/01/2011 =« Administrative Staff

, Teachers

¥

Train teachers to disagregate and effectively use Benchmark data.(6.1f)

Action Type: ADE Scholastic Audit

Action Type: Professional Development Andrea Mixon, Counselor, Academic Coaches,
Co-Op Academic Coaches Start: 08/19/2010

End: 06/01/2011 - Administrative Staff

. Teachers
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1B. The LEA level must address how the LEA will support the building in providing
continuous school improvement at the building level. Additionally, the LEA will
specifically address those items unique to the role of the LEA (i.e., board policy,
supervising and guiding building level leadership).

Despite efforts , RFMMS is identified as a Tier | school for failing to meet Adequate
Yearly Progress (AYP). The following First Steps were taken by the middle school and
reflect the recommendations of the scholastic audit.

1. Meaningful feedback regarding instructional paractice will be provided to teachers on
a consistent and timely basis. : Observations and conferences with teachers will
provide opportunities for reflection and professional growth and will become the norm
for the principal. The principal will immediately begin to make in-depth observations of
individual classroom teaching and then to facilitate conversations with individual
teachers about improving their instructional practices and increasing student
achievement.

2. Research-based, high-yield instructional strategies will be observed in all middle
school classroom: The Principal will immediately begin consistently monitoring all
classrooms to determine the frequency of use of high yield, research based instructional
strategies and the impact those strategies will have on student achievement

3. Assessments and Testing will be used by teachers primarily as a tool for reporting
grades. The leadership and teachers must begin immediately utllizing classroom
assessments as a means of determing instructional effectiveness. Professional
development will be provided to teachers in the analysis of student work as a method of
informing the teacher of the necessary implementation needed to move all students
toward proficiency.

4. Individual Professional Growth Plans for Teachers and Administrators will be based
on the identified needs of the individual. The leadership of Robert F. Morehead Middle
School will immediately begin the process of indentifying individual professional growth
needs of each teacher and administrator in collaboratiton with the individual. The
identification of needs will be based on observable actions of the teacher or
administration and determined through a collaborative process of self-reflection.

5. Teacher efficacy will be evident in all classrooms at Robert F. Morehead Middle
School. The principal will begin the process of facilitating discussions, involving all
staekholders to determine ways to increase student achievement and faculty ownership
of the problem. Disengaged students, failure to complete assignments, absenteeism,
apathy, lack of parental support, and other factors, which have been cited for lack of
student proficiency, will be viewed as areas of continuous observation.

6. Common team planning time will improve professional practice and raise student
achievement. To ensure all members of each team is present at team meetings, the
leadership from the Middle School will attend and make it mandatory for all involved to

attend. Pre-planned agendas, sign-in sheets, and minutes will be kept. The focus of
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the meetings each week will be specific research-based best practice, model it for the
team and integrate it into their classroom instruction.
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1C. The school must address those items unique to the roles and responsibilities of the
school for providing continuous school improvement.

SIG ARRA 1003(g) - Revised November 22, 2010 29
Arkansas Department of Education - Division of Learning Services




2. Provide a summary of other data sources used to supplement the needs assessment
and the selection of an appropriate intervention model for each Tier | and Tier ||
school. (i.e. perceptual data from students, staff and parents, process data,
improvement plan outcomes or results, professional development program outcomes
or results, other).

Stakeholders Perceptin Survey. This allowed for students, parents, staff and
community to rate academic performance, learning environment, and efficiency. It
allowed discussion about curriculum overlaps and gaps. Students were provided
experiences related to career options. Meaningful assessment procedures are
implemented to monitor student progress.

Another data source used was Performance Series Dignostic Assessment from
Scantron provided by Academic School Turnaround in our after-school program. Itis a
a computer adaptive test that allowed us to quickly pinpoint the proficiency level of our
students in Literacy and Math directly correlated specifically to Arkansas state
standards. This provided for more accurate student placement; diagnosis of
instructional needs, including instructional adjustments; and measurement of student
gains across reporting periods. With this information we were able to see evidence of
strong instructional staff capacity as well as determine which sub-groups of students
were experiencing low-performance.
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SECTION B, PART 2:

B. DESCRIPTIVE INFORMATION: LEA Capacity

The Arkansas Department of Education will use the following to evaluate LEA’s capacity
or lack of capacity to serve all schools. Please answer each question.

1. Is there evidence of past school improvement initiatives? If the answer is yes,
what were the LEA’s prior improvement, corrective action and restructuring
plans? What was the success/failure rate of those initiatives?

Within the past five years, the RFMMS (formally Dollarway Middle School) faculty and
staff have engaged in numerous reform and improvement efforts:

*Teachers participated in relevant professional development

*Teacher incorporated writing prompts that were in the context of their curriculum to
provide practice for Benchmark and EQOC examinations

*Increased the rigor in the curriculum by offering Pre-Ap courses and Advanced
Placement classes that offer high school credit

*Contracted with the The Learning Institute of Hot Springs to pace teaching, focus re-
teaching and create interim assessments to assess student improvement in literacy,
math and science.

*Reorganized the school day to incorporate eight rather than seven periods to provide
the necessary point-in-time remediation to target students who are not meeting
academic benchmarks.

*Hired a Literacy and Math coach to model lessons and provide teachers with strategies
to enhance instruction and increase student achievement.

*Impiemented a Summer Enrichment program to provide supplemental instruction and
the reinforcement of skills, five high qualifies teachers and five highly qualified
parapros will work with the targeted students.

*Implemented the 45- Day class and JEDI lab for remediation

*Teachers participated in professional development on using CRT test data, interim
assessment data to improve instruction and student learning

*Curricuium Maps were developed using a mapping tool fromCollaborative Learning Inc.
The maps were developed for all content area; those already in place were updated to
be aligned with state frameworks.

*Increased student clubs and activites -2007

*We instituted a structured after-school program in 2008-2009 school year through the
federally funded 21st Century Community Learning Centers grant, a 5 year grant that
includes academic enrichment as the primary focus. This program supported other
improvement efforts aligned with meeting AYP targets by providing small group
tutoring to build student reading and math skills after school. It also significantly
increased community involvement of parents and other stakeholders.
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2. Assess the commitment of the LEA, school board, school staff, and stakeholders
to support the selected intervention model. YES

3. Does the LEA currently have a school improvement specialist? If the answer is
yes, has the LEA supported the school improvement specialist efforts?NO

4. Is there evidence that the LEA has required specific school improvement
initiatives of all schools?YES

5. Examine the LEA's staff organizational model to include the experience and
expertise of the staff.currently be revised

6. Examine the LEA’s plan and ability to recruit qualified new staff and provide

training to support the selected intervention model at each Tier | school.The

school district works with local and surrounding universities to recruit teachers

Review the history of the LEA’s use of state and federal funds.

Review the LEA plans to allocate necessary resources and funds to effectively

implement the selected intervention model.

9. Review the narrative description of current conditions (including barriers) related
to the LEA's lack of capacity to serve all schools.

0~

If the ADE determines that an LEA has more capacity than the LEA demonstrates using
the above criteria, the ADE wili contact the LEA for a consultation to identify ways in
which the LEA can manage the intervention and sustainability.

The consultation will include but will not be limited to the following:

1. ADE will review the findings and collaborate with the LEA to determine what
support it needs from the ADE.

2. The ADE will offer technical assistance where needed and request written
clarification of application and an opportunity for the LEA to amend the
application to support the claim.

3. If the LEA chooses not to submit requested clarification or an amended
application then the LEA may re-apply for the SIG grant in the next funding
cycle.

Step 1 - Selecting the Intervention Model and Partners for a Low-Achieving School
Prior to selecting an Intervention Model, the LEA must complete all parts of section B.
Transformation

The LEA replaces the principal with a highly capable principal with either a track record
of transformation or clear potential to successfully lead a transformation (although the
LEA may retain a recently hired principal where a turnaround, restart, or fransformation

was instituted in the past two years and there is tangible evidence that the principal has
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the skilis necessary to initiate dramatic change); implements a rigorous staff evaluation
and development system; rewards staff who increase student achievement and/or
graduation rates and removes staff who have not improved after ample opportunity;
institutes comprehensive instructional reform; increases learning time and applies
community-oriented school strategies; and provides greater operational flexibility and
support for the school.

1. State statutes and policies that address transformation, limit it, create barriers to
it, or provide support for it and how:

State statutes and policies strongly support transformation through funding
initiatives and provisions for access to relevant data and resources to direct
transformation initiatives.

2. District policies that address transformation, limit it, create barriers to it, or
provide support for it and how:

There are no district policies that create barriers to transformation or limit its
implementation. All district resources are aligned to support improvement in teaching
and learning. This is evidenced by the expediency of contracting with Academic
School Turnaround (AST) to work with district principals, teachers and students in an
effort to improve student outcomes. That partnership has paid dividends and confirms
the district commitment to the success of the students at RFMMS.

3. District contractual agreements, including collective bargaining, that affect
transformation and how:

There is no collective bargaining thus transformation is not affected.
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Turnaround

The LEA replaces the principal with a highly capable principal with either a track record
of transformation or clear potential to successfully lead a transformation (although the
LEA may retain a recently hired principal where a turnaround, restart, or transformation
was instituted in past two years and there is tangible evidence that the principal has the
skills necessary to initiative dramatic change) and rehiring no more than 50% of the
staff; gives greater principal autonomy; implements other prescribed and recommended
strategies.

1. State statutes and policies that address turnaround, limit it, create barriers to it,
or provide support for it and how:

State statutes and policies cupport Turnaround and provides very few barriers to
its implementation. However there may be limitations when it comes to replacing 50%
of the teaching staff because a lack of available qualified teaching resources to fill
vacant positions.

2. District policies that address turnaround, limit it, create barriers to it, or provide
support for it and how:

While district policies do not limit or create barriers for turnaround and all
attempts by the district indicate support, they are also constrained by the lack of
available teaching resources dictated by the 50% replacement of teaching personnel
that characterizes the turnaround model.

3. District contractual agreements, including collective bargaining, that affect
turnaround and how:

There is no collective bargaining thus turnaround is not affected.
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Restart

The LEA converts or closes and reopens a school under a charter/performance contract
with a charter school governing board, charter management organization, or education
management organization,

Charter Schools

1. State statutes and policies that address the formation of charter schools, limit it,
create barriers to it, or provide support for it and how:

Since state statutes and policies make provisions for restart | it has to be
concluded that there is support for these measures. Funding and technical assistance
is provided and state resources are available should a school or district decide to take
advantage of this option.

2. District policies that address the formation of charter schools, limit it, create
barriers to it, or provide support for it and how:

While district policies may support the formation of charter schoals, any limitatins
or barriers may come from community stakeholders or the school board. This approach
has not been discussed seriously as an optin but intelligent debate and proper
justifications would have to be niewed with potential if other viable approaches prove
ineffective.

3. District contractual agreements, including collective bargaining, that affect the
formation of charter schoaols and how:
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There is no collective bargaining thus restart is not directly affected, however it is
not know at this time how contractual agreements with the teaching staff or school
board would be affected by the takeover by a CMO or EMO.
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Education Management Organizations

1. State statutes and policies that address district contracts with EMOs to operate
schools , limit them, create barriers to them, or provide support for them and
how:

EMOs and CMO exist now in the state so it would follow that support for them is
also in place. The circumstances and policies associated with these entities as they
relate to schools that select this option to correct leadership and instructional
inadequacies provides for no limitations.

2. District policies that address district contracts with EMOs to operate schools ,
limit them, create barriers to them, or provide support for them and how:

White district policies may support contracting with an EMO, any limitations or
barriers may come from community stakeholders or the school board. This approach
has not been discussed seriously as an optin but intelligent debate and proper
justifications would have to be viewed with potential if other viable approaches prove
ineffective.

3. District contractual agreements, including collective bargaining, that affect district
contracts with EMOs to operate schools, limit them, create barriers to them, or
provide support for them and how:

There is no collective bargaining thus restart is not directly affected, however it is
not know at this time how contractual agreements with the teaching staff or school
board would be affected by the takeover by a CMO or EMO.
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Closure

The LEA closes the school and enrolls the students in other schools in the LEA that are
higher achieving.

1. State statutes and policies that address school closures, limit them, create
barriers to them, or provide support for them and how:

Although state statutues and policies may address and support the closure
model, there are severe limitations due to availability of viable options, especially since
there are no other schools in the LEA higher achieving or otherwise to accommodate
this option.

2. District policies that address school closures, limit them, create barriers to them,
or provide support for them and how:

There are certainly limitations and barriers to the implementation of this option as

stated previously. Dollarway is a small district with only one middle school. There is no
place for students to go so closure is not an option.

3. District contractual agreements, including collective bargaining, that affect school
closures, limit them, create barriers to them, or provide support for them and
how:

Not applicable, not an option.

4. Higher achieving schools available to receive students and number of students
that could be accepted at each school:

Not applicable, not an option.
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Step 2: Develop Profiles of Available Partners

Prior to selecting an Intervention Model, the LEA must complete all parts of section B.

Transformation

The LEA replaces the principal with a highly capable principal with either a track record
of transformation or clear potential to successfully lead a transformation (although the
LEA may retain a recently hired principal where a turnaround, restart, or transformation
was instituted in past two years and there is tangible evidence that the principal has the
skills necessary to initiative dramatic change); implements a rigorous staff evaluation
and development system; rewards staff who increase student achievement and/or
graduation rates and removes staff who have not improved after ample opportunity;
institutes comprehensive instructional reform; increases learning time and applies
community-oriented school strategies; and provides greater operational flexibility and

support for the school.

External partners available to assist with transformation and brief description of services

they provide and their track record of success.

Partner Organization

Lead
Y/N

Support
YN

Services
Provided

Experience
(Types of Schools and
Results)

Academic School
Turnaround (AST)

N

Y

AST provides
an extensive
program of
leadership
development;
teacher
effectiveness
training and
data aligned
mastery-based
instructional
strategies.
Services will
include and not
limited to-
orientation and
implementation,
coaching, job
embedded
professional
development,
leadership
training, data
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analysis/data
use, diagnostic
and formative
assessment
coordination,
reporting and
evaluation. The
Services will
include
approximately
30 or more
visits by AST
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Turnaround

The LEA replaces the principal with a highly capable principal with either a track
record of transformation or clear potential to successfully lead a transformation
(although the LEA may retain a recently hired principal where a turnaround,
restart, or transformation was instituted in the past two years and there is
tangible evidence that the principal has the skills necessary to initiate dramatic
change) and rehiring no more than 50% of the staff; gives greater principal
autonomy; implements other prescribed and recommended strategies.

External partners available to assist with turnaround and brief description of services

they provide and their track record of success.

; Experience
Partner Lead | Support Services
Organization YIN YIN Provided (Types I-E{)fessi.?!?s(;ms and
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Restart
The LEA converts or closes and reopens a school under a charter/performance

contract with a charter school governing board, charter management organization, or
education management organization.

Charter governing boards, charter management organizations, and potential charter
school operating organizations available to start a charter school and brief description
of services they provide and their track record of success.

— Lead | Support . . Experience (Types of
Charter Organization Y/N Y/N Services Provided Schools and Results)

EMOs available to contract with district to operate school and brief description of
services they provide and their track record of success.

Experience

Education Management | Lead | Support , ,
Organization YIN Y/IN Services Provided (Ty::; gfe fl::’l;g))ols




Closure
The LEA closes the school and enrolls the students in other schools in the LEA that
are higher achieving.

External partners available to assist district with school closures and brief description of
services they provide and their track record of success.

Lead | Support

Partner Organization | YIN Services Provided | Cxperience (Types of

Schools and Results)




Step 3. Determine Best-Fit Model and Partners
The chief question to answer in determining the most appropriate intervention model
is: What improvement strategy will result in the most immediate and substantial
improvement in learning and school success for the students now attending this school
given the existing capacity in the school and the district? There is no “correct” or
“formulaic” answer to this question. Rather, relative degrees of performance and
capacity should guide decision-making. The following table outlines key areas and
characteristics of performance and school, district, and community capacity that
should be considered as part of your decision making. The checks indicate that if this
characteristic is present, the respective intervention model could be an option.

School Performance

|:| A” students experlehéé |0W I

achlevement/graduatlon rates.

|:| Select sub -groups Of students

- experiencing low-performance
L] Students experiencing low-achievement in
- all core subject areas

~Characteristic

Turnaround

__Characteristics of Performance and capacity

el B . VA

Intervention Model

fréﬁéfbrﬁ{éfi_onal Restart 'CIosure :

_ EI Students experience low- achievement in
only select subject areas

School Capacity

IZ} Strong exrstlng (2 yrs or less) or readlly

~ available turnaround leader

' O Evidence of pockets of strong instructional
~ staff capacity

- [ Evidence of limited staff capacny N
- [ Evidence of negative school culture

- [J History of chronic-low-achievement

- L Physical plant deficiencies

" [ Evidence of response to prlor reform

efforts

ANENRN

AN

District Capacny

=] Wl[hngness to negotlate for waiver of |

collective bargaining agreements related to
+ staff transfers and removals

O Capacity to negotiate with external

~ partners/provides

O Ability to extend operational autonomy to
‘school -
o Strong charter school law

O Experience authorizing charter schools |




O Capacity to conduct rigorous charter/EMO
selection process

O Capamty to exercise strong accountability
for performance

rCommunlty Capaéity o " |

1. B hdin S i o N . R

EI Strong community commitments to school ; v v
ag Supply of external partners/providers |
S. O Other higher performing schools in
e district
d
on a the Characteristics of Performance and Capacity table above, rank order

the intervention models that seem the best fit for this school.

Best Fit Ranking of Intervention Models
A. Best Fit. _ Transformation

B. Second Best Fit: _Turnaround

C. Third Best Fit. _Restart

D. Fourth Best Fit: _ Closure

2. Now answer the questions below only for the model you consider the best fit and
the model you consider the second best fit. Review the questions for the other two
models. Change the rankings if answering and reviewing the questions raises
doubts about the original ranking.

The Transformation Model
1. How will the LEA select a new leader for the school, and what experience,
training, and competencies will the new leader be expected to possess?

The LEA selected an experienced educator and the former 4th and 5th grade
principal in the district. This had the effect of the principal following the students
that were formally in that principal’'s school. The principal is familiar with all of the
students as are the students familiar with the principal. With that previous
experience and the experience and leadership training the principal will receive



from the AST Executive Coach, the LEA can be assured of the success of the
Transformational Model.

2. How will the LEA enable the new leader to make strategic staff replacements?

The LEA enable the new leader to make strategic staff replacements by
providing an experienced AST turnaround coach to support and guide strategic
staffing decisions based of analysis of teacher effectiveness data and resource
allocation priorities.

3. What is the LEA’s own capacity to support the transformation, including the
implementation of required, recommended, and diagnostically determined
strategies”? '

The LEA wiil provide 100% support to the implementation of the transformation
model at RFMMS and give the new ieader/principal autonomous control and
flexibility under the careful and experienced guidance of an AST Executive
Coach.

4. What changes in decision making poticies and mechanisms (including greater
school-level flexibility in budgeting, staffing, and scheduling) must accompany
the transformation?

The LEA must provide the new principal with greater flexibility in budgeting,
staffing and scheduling if the district is to succeed in transforming the school. The
principal is the instructional leader and will require that kind of support from the LEA. A
new dynamic approach must be implemented in order to continue to correct existing
deficiencies in the current instructional approach and to develop Sustainable Systems
of Practice (SSP). LEA must trust the decision making capacity of the principal and
allow the relationship between the principal and the AST Executive to develop and
thrive in order to produce the desired results. The coach will provide an environment of
trust, transparency and confidentiality. The LEA must support this as a policy of
understanding.



5. How will the district support the new leader in determining the changes in
operational practice (including classroom instruction) that must accompany the
transformation, and how will these changes be brought about and sustained?

The LEA must support the new leader as they put forth their vision and
message, as well as needed operational changes tempered by the close support and
guidance from the experienced AST Executive coach. Determinations for improved
classroom instruction will be the joint collaboration of the coach, principal and AST
Pedagogical Facilitators. These are master teachers in Literacy, Math and Science.
Principals will continue to identify and implement Sustained Systems of Practice to
insure that gains will be sustainable. Also the alignment of afterschool tutoring with
classroom instruction and availability of data to inform instruction are key components
that will require LEA support.



The Turnaround Model

1. How will the LEA begin to develop a pipeline of effective teachers and leaders
to work in turnaround schools?

This is a daunting challenge for any LEA in many of Arkansas small and rural
districts. This is why the turnaround mode! for RFMMS, although selected as the
second best option, presents problems associated with the lack of a pipeline of
available teaching resources.

2. How will the LEA select a new leader for the school, and what experience,
training, and competencies will the new leader be expected to possess?

If this were the model selected it would follow the same process as the
transformational model, i.e., The LEA selected an experienced educator and the
former 4th and 5th grade principal in the district. This had the effect of the principal
following the students that were formally in that principal’s school. The principal is
familiar with all of the students as are the students familiar with the principal. With
that previous experience and the experience and leadership training the principal
will receive from the AST Executive Coach, the LEA can be assured of the success
of the Transformational Model.

3. How will the LEA support the school leader in recruiting highly effective
teachers to the lowest achieving schools?

The LEA will need to examine the salary scale and education trainings of the
professional growth plans. They will also need to take a look at implementing a
technology academic.

4. How will staff replacement be conducted—what is the process for determining
which staff remains in the school?

N/A



5. How will the language in collective bargaining agreements be negotiated to
ensure the most talented teachers and leaders remain in the school?

Collectivre bargaining is not a process currently used in this district.

6. What supports will be provided to staff selected for re-assignment to other
schools?

There is only one middle school and hign school in this district.

7. What are the budgetary implications of retaining surplus staff within the LEA if
that is necessary?

The LEA only hires teachers when needed. The LEA can not afford to hire
teachers if there is no need.

8. What is the LEA’s own capacity to conduct and support a turnaround? What
organizations are available to assist with the implementation of the turnaround
model?

Of course as a district/LEA, we have the capacity to execute both the
transformational model or the turnaround mode! should that be the only option,
however at this time, the most viable option is the transformational model.

9. What changes in decision-making policies and mechanisms (including greater
school-level flexibility in budgeting, staffing, and scheduling) must accompany
the infusion of human capital?



N/A

10.How will the district suppert the new leader in determining the changes in
operational practice (including classroom instruction) that must accompany the
turnaround, and how will these changes be brought about and sustained?

The Turnaround model was not an option.



The Restart Model

1.

Are there qualified (track record of success with similar schools) charter
management organizations (CMOs) or education management organizations
(EMOs) interested in a performance contract with the LEA to start a new school
(or convert an existing school) in this location?

Are there strong, established community groups interested in initiating a
homegrown charter school? The LEA is best served by cultivating relationships
with community groups to prepare them for operating charter schools.

Based on supply and capacity, which option is most likely to result in dramatic
student growth for the student population to be served—homegrown charter
school, CMO, or EMO?

How can statutory, policy, and collective bargaining language relevant to the
school be negotiated to allow for closure of the school and restart?

How will support be provided to staff that are selected for re-assignment to
other schools as a result of the restart?



6. What are the budgetary implications of retaining surplus staff within the LEA if
that is necessary?

7. What role will the LEA play to support the restart and potentially provide some
centralized services (e.g., human resources, transportation, special education,
and related services)?

8. What assistance will the LEA need from the SEA?

9. How will the LEA hold the charter governing board, CMO, or EMO accountable
for specified performance benchmarks?

10.1s the LEA (or other authorizer) prepared to terminate the contract if
performance expectations are not met and are the specifics for dissolution of
the charter school outlined in the charter or management contract?



School Closure Model

1.

What are the metrics to identify schools to be closed?

What steps are in place to make certain closure decisions are based on
tangible data and readily transparent to the local community?

How will the students and their families be supported by the LEA through the re-
enroliment process?

. Which higher-achieving schools have the capacity to receive students from the

schools being considered for closure?

How will the receiving schools be staffed with quality staff to accommodate the
increase in students?

How will current staff be reassigned—what is the process for determining which
staff members are dismissed and which staff members are reassigned?

Does the statutory, policy, and collective bargaining context relevant to the
school allow for removal of current staff?



8. What supports will be provided to recipient schools if current staff members are
reassigned?

9. What safety and security considerations might be anticipated for students of the
school to be closed and the receiving school(s)?

10. What are the budgetary implications of retaining surplus staff within the LEA if
that is necessary?

11. How will the LEA track student progress in the recipient schools?

12. What is the impact of school closure to the school’'s neighborhood, enroliment
area, or community?

13. How does school closure fit within the LEA’s overall reform efforts?



Step 4: Define Roles and Develop Contracts

1. Briefly describe the role of each of the following groups or partners relative to the
implementation of the intervention model.

GROUP/PARTNER

ROLE WITH THIS SCHOOL IN IMPLEMENTATION
OF INTERVENTION MODEL

State Education Agency

Technical Asst. with SIG/ASCIP and Scholastic
Audit

Local Education Agency

ARESC, Support and Resourcess forintervention
model

Internal Partner (LEA staff)

Instructional Leadership resources needed for
teacher and student success.

Lead Partner

Support Partner

External Provider-Partnership

Support Partner

Model best practices and facilitate professional
development

Principal Instructional Leader, Partner with external provider
(AST) to ensure teacher and student success.
Schoaol Staff Meet weekly, peer review/support and evaluation.

Parents and Community

Provide volunteers in classes for activities.




2. Determine the perfermance expectations for the lead partner and supporting
partners, with quarterly benchmarks.

Note: Developing performance expectations and benchmarks to include in the contract
with each partner is one of the LEA’'s most important responsibilities. Please see the
links to web resources at the back of the application to assist in making these
decisions and in developing the appropriate contracts. Also engage LEA legal counsel
in this process.

(iv) AST will provide staff ongoing. high-quality. job-embedded professional
development

that is aligned with the schools comprehensive instructional program and designed
with school

staffto ensure that they arc equipped to facilitate effective teaching and learning and
have the

capacity to successfully implement school reform strategies:

There are also continual visits to the school by the Pedagogical Facilitators. These are
master

teachers in Literacy, Math and Science that provide job embedded professional
development.

Diagnostic Assessment;

(vi) AST will use data to identify and implement an instructional program that is
research-based

and vertically aligned from one grade to the next as well as aligned with State
academic standards.

All students will be screened 3 times a year to identify those who are not making

expected

academic progress. Screening measures will be brief. reliable, valid, and appropriately
identify

those students who require more intense interventions. At the start of the program a
diagnostic

assessment is given to the students to provide the most current data to work with and
AST

provides a Data/Technology Facilitator to assist with the aggregating and
disaggregating of data

far use in informing the instructional approach.

Data analysis:

(vii) AST will promote the continuous use ofstudent data (Stich as from formative.
interim. and

summativc assessments) loin lorm and d iffcrent iatc instruction in order to meet the
acadcm ic needs of

individual students. Research indicates that improving learning depends greatly on
how the data is

applied. The use of data depends on data-garhering coupled with mechanisms for
acting on the




data. AST will ensure that a "range" of data is collected - qualitative as well as
quantitative

(i) AST will support the use of locally adopted competencies 10 measure the
effectiveness olstaff who

can work within the transformation environment to meet the needs of students.
between teachers

and sLudents objectively that could be blocking student academic achievement.
Review all

possible causes to the effects. Hold bi-monthly sessions between Leadership Coach,
Principal,

Teacher and Pedagogic Facilitator to create "Teacher Effectiveness Plans" for their
coaching

review, setting measurable goals for improvement in order to improve high-need
student

achievements

During the course of the transformation, professional development and training needs
are

addressed by AST's professional development team DESTINY with workshops
directed at teacher

effectiveness training. Those workshops cover topics like Differentiated Instruction,
Classroom

Management, Rigor, Instructional Strategies and conflict resolution. (RFMMS teacher
surveys

indicated a high interest in classroom management and student discipline issues.)
(ix) Provide appropriate social-emotional and community-criented services and
supports for

students. As part of this comprehensive and intense approach, the existing afterschool
tutoring

program is being directed and implemented by Quality After-School Programs (QAP),
another

Learning4Today company.







3. Describe how the LEA’s will monitor implementation of the intervention model. Who
will do what and when?

The LEA will monitor the implementation of the intervention model by uising the
CRWT's (Classroom Walk-Throughs), classroom observations and discussions and
professional development needs, other issues and render all information in a series of
reports that will keep all personnel involved and informed about progress of the
intervention. Continious monitoring of the contents stated in the contract through
discussions and observation. The principal will work closely with the external provider
and partners to build capacity among self and staff in instructional leadership and
highly effective classroom instruction and monitoring of student achievement.

Persons responsible for the implementation of the intervention model will be the AST
specialist on the project that will work directly with the principal through engagement
usually spending two or three days a week in the school modeling and coaching. The
goal is to build the skill set so the principal gradually assumes responsibility for
instructional leadership as improved skills are demonstrated. Other AST specialist will
work with the teachers and other instructional staff, supporting, coaching and
identifying further professional development







Step 5. Forge Working Relationships

Describe how the LEA will promote the working relationships among the groups and
partners committed to this intervention—the state, the LEA, the lead partner, the
support partners, the internal partner, the principal, school teams, and the parents and
community.

The LEA will work closely with the state to ensure the ACSIP model is reflective of the
activities of the school. It will work closely with the district to ensure all monies
available to the school are closely aligned with the work of the school and the external
provider. The money spent will be closely monitored and used for the activities stated
and ensure they are implemented with fidelity and efficacy.

The principal will work closely with the external provider to build capacity among slef
and staff in instructional leadership and highly effective classroom instruction and
monitoring of student achievement. They will work together with AST to create a
culture and climate conducive to learning, implement a guaranteed essential
curriculum and will actively participate and implement the job embedded professional
development provided on a daily basis.

The school will work closely with lead teams inside the school to ensure every staff
member clearly understands their role and is receiving benefits of the job embedded
professional development provided on a daily basis.

The school will work closely with lead teams inside the school to ensure every staff
member clearly understands their role and is receiving benefits of the job embedded
professional development. All faculty will be held to a high standard of implementing
all areas of consultants' work reports and prescriptive actions with fidelity. All faculty
will be responsible for the work to ensure high student academic success is achieved.
All teachers teach reading, writing and math and will plan for the needs of individual
students.

In addition the school will work harder to create a strong parent/community support
system for the school.

Parent and Community Involvement is necessary to ensure that parents become
involved in their children's academic, physical and social growth at school. It important
to remember that the school will be working with parents who often do not know how
to help their students and lack computer access at home.

The main goals are to help parents stay informed on student progress; explain state
mandated benchmark assessments; inform parents about methods/tools available to
improve student achievement

The principal will plan periodic meetings throughout the school year to provide
information and leadership to the parents on how they must support their students'




attendance, school work and activities to help them be successful. The content
shared in the meetings will vary depending upon grade level and school needs.
Specific explanations of the benchmark assessment will be provided. These
meetings and parent surveys will be used to identify parental needs and resources.

The school will hold an annual "Parents Involvement: night; annual Open House;
Parent-Teacher conferences each nine weeks; Awards Assembly; 8" grade
graduation and 8" grade Prom. These activities encourage parental involvement. The
school has an active PTSO organization and willingly has an open-door policy. All
parents sign a Parent Compact which states their commitment to their student's
education. The Parent Center is open during school hours with extended hours
available at various dates. The Parent Center is open during school hours with
extended hours available at various dates. The Parent Center has computers, DVDs,
literature and other resources beneficial to parents.







Step 6: Intervention Models Needs Assessment Review Committee

Committee Members

Name Role Name Role
Yolanda Prim Principal Booker Mays Dean of
Students
Andrea Mixon Counselor Charles Cunningham | Math Coach
Mrs. Bush Parent LaTonya James ParPro
Mrs.Mchgee Math Teacher Delores Hawkins Resource
Mr. Edwards East Greg Lancelin CSH Coord.
Betty Wesson Libriana Jada Jones Teacher
Calvin Johnson university Levi Thomas UFS
Elaine Davis Child Care Flora Gipson Parent
Links
Kammie Knowlton Parpro Dr. Roberts Admin
Joyce Wilkes Consumer Stacy Luckett Lt. Coach
Science
Meetings
Location Date Location Date
RFMS 2/28/2011 UAPB 2/28/2011
UFS 3/7/2011 RFMS 3/M17/2011
RFMS 3/22/2011 RFMS
Child Care Links 3/25/2011 RFMS 4/5/2011




Step 7: Sustainability

Please tell how the LEA will continue the commitment to sustain reforms after the
funding period ends.

The LEA plan for sustainability must be embedded in intervention implementation.
Sustainability does not happen at the end of the grant period, but is an integral part of
the entire process. The application should include an identified mechanism for
measuring and supporting capacity building of the local school board, central
administration and building level administration; and a change in school culture to
support the intervention implemented in the school or schools. Such mechanisms must
include the use of formative evaluations to drive instruction and support the
intervention; and may include differential pay for highly effective teachers.
Sustainability must be addressed within the Implementation Plan.

The ADE will assess the LEA’s commitment to sustaining reforms after the funding period
ends by:
+ Review LEA goals and objectives;

+ Review LEA three-year budget;

« Review ACSIP interventions and actions

« Review implementation of Scholastic Audit Recommendations

» Review alignment of funds for the continued support of those successful intervention
efforts and strategies.

« Monitor targeted changes in practice and student outcomes and make adjustments as
needed to meet identified goals.

« Review short-term and long-term interventions as well as review the accountability
processes that provide the oversight of the interventions, school improvement
activities, financial management, and operations of the schoaol.

+ Review a timeline of continued implementation of the intervention strategies that are
aligned with the resources, school’s mission, goals, and needs.

« Review professional development plans for staff and administrators to ensure data
analysis is ongoing and will result in appropriate program adjustments to instruction.

« Monitor the staff and administrators commitment to continuous process by providing
professional development to increase the capacity of the staff to deliver quality,
targeted instruction for all studenis.




SECTION B, PART 3:

B. DESCRIPTIVE INFORMATION: Annual Goals

Please complete the following goal and objective pages for each Tier I, Tier I, and
Tier llIl school being served.
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SECTION B, PART 4:

B. DESCRIPTIVE INFORMATION: Proposed Activities for Tier | and Tier Il Schools

Describe actions the LEA has taken or will take, to:

Design and implement interventions consistent with the final requirements of
selected model;

Recruit, screen, and select external providers, if applicable, to ensure their
their quality (briefly describe their role relative to the implementation and the
performance expectations with quarterly benchmarks);

Align other resources with the interventions;

Modify its practices or policies, if necessary, to enable its schools to implement
the interventions fully and effectively (language in collective bargaining
agreements and changes in decision-making policies and mechanisms); and
Sustain the reforms after the funding pericd ends.




SECTION B, PART 4:

B. DESCRIPTIVE INFORMATION: Proposed Activities for Tier Ill Schools
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SECTION B, PART 6:

B. DESCRIPTIVE INFORMATION: LEA Consultation

List planning meetings the school has with departments (e.g. special education, transportation)
or other schools in the LEA.

Date Department Attendees
Name Position
212212011 Special Services Yolanda Prim Principal
Andrea Mixon Counselor
B. Boyce Sp. Ed LEA
Delores Hawkins Resource -
3/.31/2011 ARESC Stacy Luckett Lt. Coach
Dee Davis Coach
Yolanda Prim Principal
Charles Cunningham Math Coach

3 ARRA 1003(g) - Revised November 22, 2010
‘kansas Department of Education - Division of Learning Services
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C. BUDGET: An LEA must include a budget that indicates the amount of school improvement
funds the LEA will use each year in each Tier |, Tier Il and Tier lll school it commits to serve.

The LEA must provide a budget that indicates the amount of school improvement funds the LEA
will use each year to —

» Implement the selected model in each Tier | and Tier Il school it commits to serve;

e Conduct LEA-level activities designed to support implementation of the selected school
intervention models in the LEA’s Tier | and Tier |l schools: and

+ Implement intervention activities for each Tier Il school it commits to serve.

Note: An LEA’s budget should cover three years of full implementation and
be of sufficient size and scope to implement the selected school intervention
mode!l in each Tier | and Tier Il school the LEA commits to serve. Any
funding for activities during the pre-implementation period must be included
in the first year of the LEA’s three-year budget plan.

An LEA's budget for each year may not exceed the number of Tier |, Tier Il
and Tier Il schools it commits to serve multiplied by $2,000,000. Each schoo!
can receive no more than $6,000,000 over three years.

Please note that for a given required criteria, the estimated budget amounts may differ each
year depending on your needs and progress in the implementation process. These amounts
may be amended in subsequent years based on your actual needs.

96

5 ARRA 1003(g) - Revised November 22, 2010
kansas Department of Education - Division of Learning Services



$201A19¢ BUIUIRDT JO UCISIAL( - UORERINPY Jo Juswlieda(] SESUEy,
0T0Z ‘ZZ 12qWRAON pasiady - (B)£00T VYV £

L6

"S|OOUDS PApUN-D)|S Ul 9SN IO} SJUSWISSasse wiuau) ydope

pue dojaAaap JO sI0]edipuUl auljaseq Buipes| uo ejep azA|BUE S|00YDS PapuN}-9|S Ul 8sh 10} WajsAs ejep e joiid pue dojeas e
‘epoLW UOIUSAIBLIUI S |00YDS 3y} puk ue|d [euoionisul aaIsuayaidwod

s jo0yos ay) yum paubije si 1ey) seioijod pue swelboid [Buoioniisul pasiaal 10 mau JO uoljejuswdwl ayj uo Jejs ulel] e
‘sjuslssasse Juapnis Buidojanap
pue ‘sauldiosip ssoJoe pue uiyum Buneloge||oo ‘Jayjoue 0} |9As| spelb suo woll Ajjeaiuaa paublje pue spiepuels a)els
0} paubije si jeyl wnnoind e Buidojeaap ‘ejep Juapnis Buluiwexa se yons ‘Buiuueld |euoijoniisul Joj Jels ajesuadulod 1o
quswiaAsIyoe Juspnls Buisies Jo 0USpIAS PESEQ-BIED SABY PUE ‘SPIEPUE]S DIWBPEJE 91B1S UM paubl|e ‘paseq-yoleasal ale
1eY] S|elSleW jeuocnonisul aseyosind pue Ajnuapi ‘uswanasiyoe Buistel Jo aouspias ypm sweiboud ybnouy) Jeah jooyos z102

-1 102 BY1 JO 1els By 1k [9poU UoUSAISIUl Uk Juawus|dwt jjim 1By} SJO0YDS Ul SJUSPNIS 0} JUSWYDdUUS pue UOIIBIPSLIS] SPIAOI e
‘HEIS JUS1IND JO pasu JO seale pue syjbuais

ay) s1enjeas Jo ‘poddns sAljelsiuilLIpe pue ‘Yels [euononasul ‘wes) diysiepes) ‘|jediouud Buiwosul sy a1y pue Inioay e
[9pOW UOIUBAIBIU! LE JO uonejuawsdwl
ayy 1o} Buiuue|d ul isisse 0] Aessaosau ag ABW Jey) siapincid [eulalxa Aue 10919S pue ‘uda10s ‘Hnioal Apgadoud Jo lAjjus

1BY] Yylm J0BIIUOD pue QT UB 10 ‘QIND e ‘loielado |00yos Japeyd B 10998 0} ssacold mainal snolobu palinbal sy) 1onpuoy) e
‘sue|d Juawaaoldwi jooyos dojansp

pue ‘pajuswa|dwl aq 0} [SpOW UDIUSAISIUI [O0YDS BiJ) SSNISIp ‘sourwlopad |00yos malaal 0} sBunjeaw Ajunwiwod pjoH e

‘SOnIAROE
jenuajod Jo sajdwexs awos ale asay] "pajoajas Bulaq |[apow ay} 0} pan 2q isnw uonejuawajdwi-aid Joj pasn spunj H|§

:uonejuswaduwi-aid

00°056'€62°c$ 196pNg JesA-¢ (€10
AC |00UOS BIPPIN PEBYIOIN "4 Haqoy/ Aemieljoq [00y9SAoLIsIq

1S3IN0IY 1390N4g JVIA-€ INYHD ININIAOHAWI TOOHIS



$921A195 SUIUIBST JO UOISIAL( - UOIEINDY JO 1uauwnaeda(] SeSUB Iy
0T0Z ‘22 JAQWRAON pasiasy - (F)E00T YHUV DIS

36

[

[

sanaoe aqissiuiad pue painbal ay) Jo Auy (A1loads) suondo [euocippy

lediould pue sisyoes} JO suolen|eas |eoo] Juswadwi[]

sa0130e.d [RUONEISdO UlBISNS pue abuey)[ ]

swusiueyosw pue saijod Buew uoisioap uielsns pue abueyd[ |

saibajel)s onysoubelp pue pspusilulicoal ‘padinbal poddng[]

sjuawsoe|dal yejs axeN[ |

lediouud mau e 108j9g[ ]

SSBUSAI0aYS Japea| |0oyds pue Jayoes) buidojeraq L[]

dwj-aid

€ dv3A ¢ dViA L ¥VEA 130N ANNOAVNANL

unowe pajebpnqg
8y} 1o} | Jeah Japun uwnjod 1sil oY) asn pue uohejusws|dwi-aid InoA Jo Led si eyl Allaljoe 186pnq Aue [X] o940 asesld

‘welboud

[euol}eonps 21Seq S,j00YdS 9y} 1o uonelado ay) 1oy Aiessadau spuny [e1apa4-uou |je Buipnpoul ‘weiboid apimjooyss e
Bunelado Jou a1am )i JI PAAISD3I BARY PINOM I SPUN} |BJBPD4-UCU 34} JO ||B SAIS03l }Snw [ooyos ay) ‘welbolid apimjooyos e
Bunesado jooyos e io) a1 —uswalinbai jueddns jou juswasjddns— ayj JO [NOLE UNI piNOM Spuny} ©|S Jo asn pasodoud ayy
Jayleym JspIsuod Jsnw g ue ‘Jayun 4 "AIesssosu pue 3jqeuoseal S| spuny jo asn pasodoud e jey} aInsus jsnw y3s ue
‘welbold o5 sy Buiutanob sojdiouud 1so02 [eiausb yum aoueploooe Ul ‘uonippe u| ‘sjooyos Buiasiyoe-1samo| Ajjualsisiad
Ul JUsWaAaIyoe dlwapese juspnis bulncidwi jo welbold ©|S aul Jo |B06 [|BISAD Sy} S2UBAPE |[IM JI JaUIBym pUe ‘Y37 a3
AqQ paiuapl speau sy} SSAIPPE [|IM ) JBUYIBYM ‘Y3 SU} AG PSlOSIos [9POW BU) Jo UoiRIuBWS|dWI AKBYS PUe [N} SUj O}
pajejal Ajoalip st asn pasodold sy} jayjeym JapISuod pinoys Y] Ue ‘B|geEMO||e St spuny ©)|S Jo asn pasodold Jenoiued e
Jayaym Buluiwislep ul ‘A|Buipioooy Juswssasse spaau s,y3T 2yl YBnodyl paijluspl SE [00YDS B Ul SJUapnis ay) 40 spasu
Iejnoped syj buissaippe 0} yorosdde aaisuayaldwoo e sjuasaldal YdIym JO OB 'S|9POU UOIJUDAIRIU! [00UIS JN0J S

40 3U0 Jo uoneusws|dwi s 37 2y} poddns 0 pasn aq }sNW |O0Y2S | Ja1] JO | 181 B Ul S9SN 3] UB SpUny 0)|S 2U} 40 I

NISOHO T3Ad0OW JHL ¥0d 139dNg HVY3A 334HL 3131dINCD |




$921AJ3§ SUTUIRST JO UOTSIAI(] - UOREINPT JO Juaunieda( SESUBNIY
0107 ‘77 J2quaAoN pasiady - (8)£00T VYUY DIS

[

L]

salAloe a|qissiwiad pue pasinbal ayj jo Auy (Apoads) suondo |euonippy

Vv3S 3y} pue 37 sy} wol}
90UB)SISSE |BO1UYDS)} pue jJuswdojanap |euoissajolid saisusiul ‘BulobuQl]

uoljewlojsuel} jooyds o} yoeoidde aAisusyaldwod e jusws|dw|[ |

poddng urejsng pue Ayjigixa|4 y[ |

[e101gnS

L

[

]

saniAnoe a|qissiwlad pue palinbal ayj jo Auy (Aj1oads) suondo [euonippy

poddns pue juswabebua
BuioBuo Joy saibajenys JuswaAjoAul Ajunwiwod pue jualed juswejdw|[ ]

[opow ay} poddns jey) sdiysisuped Ajunwiwod dojpasq[ ]

(1eak 10 Heem ‘Aep papusixe) awiy bulues| aseasou|[ | |

s]00y2s pajusuo-Ajunwwod bunesio pue wee) buluies| Buiseasou| ‘¢ ]

[EJO}aNS

Il

[

[

saliAnoe ajqissiwiad pue palinbas ayj jo Auy (Ajoads) suondo [euoiippy

Alleyuozuoy pue Ajjesntaa wnnoLind ubiy[ |

Buiyew uoisiosp aALp 0} ejep asn[_|

sassa00.d sisAjeue pue uonos||0o ejep dojersq[ |

sweiboud jeuononsisul Bulwioey z[ ]

[ejoigngs




§921A195 SUILIBST JO UOISIAL(J — UCIIBINPY JO Jusuwlleda( SESUBHIY
010Z 'ZZ J2qWA0N pasiady - (8)£00T VIV OIS

001
[elong
|ooy0s mau Buipuajie jJuapnis oy s)So)[ |
yoeaino Agunwiwod pue juased yim pajernosse siso)[ |
dwi-aid
£ dv3A ¢ dv3dA I dVdA 14A0N JdNSOT19

|9POW UOIIBLLIOJSUE] ] 10} [BJO |

[eloang
[]
[]
[
|[opow
punocieuln) sy} jo uoleyusws|dwi yoddns o} psubisep seiaoe-y3 T 'G[ |
[eloigng

L




SadIAIag SuiuleaT Jo UOISIAIQ - UCHEINPY Jo Juswlredag sesuenly
0107 'Z2Z 19quaa0N pasiady - (€001 VYUY DIS

101

000005/} 00°000SG.1L 00000541 Hess uiejel pue soe(d Nnioay[<]

s|jooyos
Buinsiyoe 1semo| 0] Siepes| pue siayoes) aAloays ubissy| |

jediound mau e 109199 ]

dw - aid

€ dVaA ¢ dv3aA L dVIA 13A0OW NOILVWHOASNVHL

[E}o1

L]

[]

[l

|]apow pejsal sy} jo uonejuswaidwi Yoddns o} peubisap sanianoe-y31[ ]

‘|O0oUDS By} pusje
0] SaysIm oYM 1uapnis Jawuo) Aue ‘sanas 1 sspelb ay) uiypm ‘osu[ ]

ssao001d uonoajas snosobu
e |BnoJy) pajoslas usaq sey ey} uoieziuebio Juswabeuew uoieoNpa
10 Jojesado jooyos Jepeyo e Jopun uadoss pue [00YDS 9S0J0 JO HaAuo)[ |

dwi-ai1d

£ dv3A ¢ dvV3aA I ¥V3A [PPON HEISOY




$821AJ85 SUIUIBIT JO UOISIAIQ — UONBINPY JO Juaunlieda( SESUBNIY
0T0Z ‘7z oquaaoN pasindy - (E)£00T vadv DIS

01
[ej0
00°0GZ'€20'L | 00°0G2'€20'L | 00°0GS'vLZ L | 00°00G2E
0000001 weibold
00000002 00000002 00000052 ABojouyos | |euoneonp3 Jels pue sjuapns 10 $,.0d 18ige L
00°008%1 00°008%L 00°008%L souewlopad pue souepuaje o) pal} welbosd sA)USdU| JUSPNIS
00000001 00 000001 00 000001 aouewlopad pue asuepuane 0} pan welboid aauaoul Jayses |
[2poW uonewWlIoISuEl)
ay] Jo uoijepuawadw poddns 0} paubisap saniAloe-y3
00°0009 00'0009 00°0009 S90UDIBJU0D (SHVYD) S0NPRIF 3ANY JO Ajunwwo) [X]
0000¢cc 0000222 00°00cZ¢c 81em]JOS [BUOIIONISU| pUE Juswssassy onsoubeiq [X]
00°0008 000008 000008 sdoys)iom ssauaAloay] J1ayoea| ANILSIA [
|2POoW |00YDS MBU JO |BUOIBLLLIOJSURL] aU] Japun SaljIANDE
a|qissiuiad pue palinbal ay) Jo Auy (Apdads) suondo (euociippy
00°000%8 00°000¥8 00 000%8 (peseq-AjunwLIoD pue ‘[e100s ‘[euojows) spoddns juapmsg[ |
00000851 00°000G1 00°000GL | 00°00041L (1eah Jo/pue oem ‘Aep pepusixs) wes) buluies| esessou|[ ]
00°0000¢ 00°0000¢ 00°0000¢ S2INJONS sIsAjeue pue Uo1oa[|00 elep buustusidwi[” |
00'062ESE 00°062€5¢E 00 0G5v6Y swdojaaap [euolssajold pappaqua-qol ‘Ajienb-ubiy[]
2JNJONUIS doueUISA0D mau e jdopy| ]
|[endes uewiny JO ucISNiUI
punoJe swsiueyoasw pue saioljod Buijew-uoisioap sbueyd[ ]
0000061 0000051 000001 | 0000S/ [spow uofeulojsuel) yoddns o sdiysisuped ajeai)x]

yels snidins Buiuielay [ ]

paubisseas bulaq yeys Joj yoddng[ ]

sjuswsaalbe Buiuebieq aAoe||0o ajenobeN( ]

aAloayaul pawaap ye)s soejdey] ]

yeys mau 1o8(es[ |




$3214335 SUIUIRST JO UOISIAI(] - UONEINPY JO Juawlieda(] SESUBNIY
0T0Z ‘22 JoQudAON pas1ady - (E)€00T vV OIS

[E}o1

Junowy uoieue[dxg AIAROY

'J9A3] Y37 10 |00YDS aY) 18 SaNnIAloe
Juswaaciduwlt jooyds poddns 0} asn |Im 3T PUE |00YIS 8y} SPUN) ©)|S JO JUNOWE 3Y) sajedipul jey) 186png e spiacld

N 9L



$901A195 SUTUIEDT JO UOISIAI( - UGHEINDY JO 1uswiieda( SesueqIy
0107 ‘7z 19quaaoy pasiazy - (S)E001 viuy DIS

01

00°00S52€$ TVLOL-€NS
$.0d J9I9e L yum Buluies] JUSpN}s pue Jsyoes) Joj pasn aq [m-- 0000001 $

AoeJoyl pue Ulep Ul s2102s juswaaiayoe Buisiel jo ssuspiae ym swelboud
ybBnouyy 1eah jooyss Z1L0zZ-1 102 Y jo Buiuuibag ay) je [apow [euoewlojsuel} 8y} Buiaq |im jeyl $|ooyos 0 juswyouus
pue uoljelpawal spiacld pue siayoes) Aoeliali] pue yiepy yum Buiuiel) Jo) ul swod o} siapiaold Joj---—--00°'000G 1 $

Juawabebua Alunwwos pue Ajjwe4 -aunp pue Aep ‘Judy Buunp Aep
papuslxa ue Buunp slaquisw Ye1s palao 0] uaalb aqg [Im aAjUSoU| “pajoadxa 2q 0} SI Jeym pue [Spow [BuoieuLlojsuel)
3U}l UO SIagLUBW YEe]S |[B S)eanpa puk WojUI 0] iom |im diysiopes| pue |ediduld (L2 $ sawi 6 )-—-00006/9

dwj-a1q | JeaA

Pal|iIN 3q [{IM S20IN0S JUDIBYID WO} SPUN) MOY 8quUOSSP ISNI »
ajqe} }126pnq ayy yum paublje ag isniy -
sway 1obpnq abie| Jo uoduoSap Spnoul SN «
SO1BWISD 1S0D 10 uoneounsni apnoul 1SNy«

sjuswalinbay

:aAnelepN 306png



$921A395 BUIUIRST JO UOISIAL] - UOREINPT JO Jusunieds( SESUBHRLY
0T0Z ‘27 19quaaoN pasiaay - (8)£00T vadv DIS

SOl

00°0GS'PiC'LS L HVYIA 0L IVLIOL-ANS

sasse|d yje pue yoessp epelb 9 10y sDd 19jge jo aseyaind 00°000°052$

aoueuLIoNad pue loInBYS(q ‘@duepuale JUapNIS 0} Pai} SAJUDOUI JUSPNIS Juapnis Jad N Op$ ‘SUspms 0.€ 00°008°%L$
"13]1S8Was 2y} Joj aouepuaye pauad J 00' 001 $ [BUCHIPPE UB puB passiw Aep suo Ajuo

N yeamauiu sad 00 00LE eouewiopad pue souepuajle 0} pal siaguial (9 10} SSAIUSOUY Jeigiayoeal 00'000°00L$
(aunr) :siapea woly Buiuiea, pue (1ealpiw) ,sdolg

IXaN,, ‘JeWLINS ay] Ul uoieusL) ‘saousiauod jedisuud ¢ (Sadnoeld aA0Y JO AHUNWWOY)) $82UBIBJU02 SHVYD 00°000°9%
(sjuspnis 0/¢) Yiey pue Buipeay Joj uonduosgns alemyos jeuononiisu| Buiulea Aayssed pue-juapnis Jad

00°0Z® UlelN pue “v13 Buipeay ul sjuspnis /¢ J0) JUBWISSISSY dnsoubelq selsg aouUBLLIONSd UOLUBDS 00°002°'2Z2$
sdoysxiom SSBUBAN0SYT Joydea| ANILSIA 00°000°8$

slapirold

[BUISIX3 JO MalIAa) snolobu ‘uswabebus Ayunwwos pue Ajlwe} ‘'sduwed jswwng ybnoiy) poddns uapnis  00'000°#8$
welboid |[coyos Jaye ay} 1o} siayoes) ypum Buiurely pue poddns panunuod g0 000°GLS

2oue)sSISSE |B2IUYD3] ‘Blep Buisn uononisul

Buiubisap ‘eiep jo uonebaibbesip Juswssoasse ‘poddns ejeq ‘isiernads ABojouyos | [euononsuj pue ejeq 00°000°0£$
Juswidojaasp feucissajoid pappaque qol ‘Ayenb-ybly 00055 v¥6¥$

[epow |euonewlosuel; yoddns 03 siouued yum Buuiesy 9o 000'sL$

yoeo) s1suiesT bulbbnig Aoelsy/buipesy e pue Jayoes) yiew spelb g e inioal pue aiy 0} 00°000°GLLS

L dV3A



sadialag SululBa] JO UOISIAI(T ~ UGUEINpY Jo Jusuieds( sesueyly
0107 ‘2z 19quaaoN pasiasy - (B)£00T vddv OIS

S01

00°085'€62'c$ sieak saiyy Joj (ejol

00°000°6£0'C$ € PUBZ ¥VIA HO4 TVLOL-ENS

SOSSE|D Ul PuE Yoeld) apelb uig 10} sDd 19|qe] jo aseyoind 00°000°00t$

gouewlopad pUB J0IABUSG ‘SoUBPUSlE JUSPN)S 0] Pal} SARUSDUI JUapnls Juapns 1ad 0o ov$ 'siuapnis 08 00°009'62$
‘19]SaW9s By} o} douepUale 10auad JI 00001 $ [BUCIIPPE UB pue passiw Aep suo Ajuo

J@am aulu Jad 00'001$ aouewlIouad pue aduepuUS)E 0) PaI} SIoqUIBW (09 10} SSAIUSUI JelSusydea] 00°000'00Z$
(sunr) :siapea wol) Buluies, pue (JeahApiw) sda)s XN,

‘JBUIWNS S8U} Ul UoBIUSLI ‘Se0ualauo9 jediouud ¢ (Sad1j0Bld SAI10Y 1O ABUNWWIOD) S92UBISJU0D SAVYD 00°000°Z1L$
(syuspnis 0.¢) Uie pue Buipeay Joj uonduosgns aiemyos [euojoniisu| buiuiea Aeyssed puejuapn)s Jad

00 02 Uiely pue ‘y13 Buipesy ul sjuapnls /€ 10} JUSWISSaSSY dl1soubelq sal1ag SoUBWIONSH UONUBDS 00 00V #FS
sdoysyiom sssuaAoayg JaYoes | ANILSIA 00°000°9L$

sdwed Jswwng ybnoiyp poddns juapnis  00°'000'89L%

weJsboid jooyas Jaye sy} Jo} sioyoea] yiim Buiuies; pue poddns panuijuod Q0 000°0¢$

aouUe)sISSE {eoluyoal ‘eyep Buisn uononiisul

BuiuBisep ‘ejep jo uonebaibbesip Juswssasse ‘yoddns eleq isieoads ABojouyosa] |euononisul pue eleg 00°000°09%
yuswdolanap [euoissajoid pappaqus qol ‘Ayfenb-ybiy 00°005'902$

|[opow [euonewlojsuel) yoddns 0] sisuped ypm Bulutesy 90'000'0E$

yoeoo siauiea] bulbbnig Acelsy/Buipesy e pue Jayoes) Yiep 2pelb yig e ynioal pue aay o} 00°'000'06€$

€ PUE Z YV3IA



D. ASSURANCES

STATEMENT OF ASSURANCES
SCHOOL IMPROVEMENT GRANT FUNDS - TITLE I, PART 1 SECTION 1003(g)

By the signature of the Superintendent of Dollarway School District
the LEA assures that it will —

1. Use its School Improvement Grant to implement fully and effectively an intervention in each
Tier | and Tier Il school that the LEA commits to serve consistent with the final requirements;

2. Establish annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics and measure progress on the leading indicators in
section |l of the final requirements in order to monitor each Tier | and Tier | school that it
serves with school improvement funds, and establish goals (approved by the SEA) to hold
accountable its Tier lll schools that receive school improvement funds;

3. Ifitimplements a restart model in a Tier | or Tier Il school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final requirements;
and

4. Report to the SEA the school-level data required under section lll of the final requirements.

Applicants receiving funding under the School Improvement Grant program must report to the ADE the
following school-level data:
1. Number of minutes within the school year;
2. Student participation rate on State assessments in reading/language arts and in
mathematics, by student subgroup;
3. Dropout rate;
4. Student attendance rate;
5. Number and percentage of students completing advanced coursework (e.g., AP/IB),
early-college high schools, or dual enroliment classes:
6. Discipline incidents,
7. Truants,
8. Distribution of teachers by performance level on an LEA’s teacher evaluation system;
and
9. Teacher attendance rate.
This data must be collected and reported at least annually. Data in items 2 through 7 must be
disaggregated to the student subgroup level for each school within an LEA, with results for schools
receiving School Improvement Funds reported in contrast to results for each other schoo! within the LEA.
Data for item 1 must be disaggregated to the grade level for each school within the LEA and reported in
contrast to results for each other school within the LEA. Data for items 8 and 9 must be disaggregated to
the individual teacher level for all teachers in schools receiving School Improvement Grant funding, and
reported in contrast to results for each other school within the LEA.

Superintendent’s Signature Date

Superintendent’s Printed Name
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SECTION E:

E. WAIVERS: If the SEA has requested any waivers of requirements applicable to the LEA’s

School Improvement Grant, an LEA must indicate which of those waivers it intends to
implement.

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to
implement the waiver with respect to each applicable school, the LEA must indicate for which
schools it will implement the waiver.

Applicants must indicate which, if any, of the waivers below it intends to implement.

[ ] To allow the State to extend the period of availability of FY 2009 carryover school
improvement funds for the SEA and all of its LEAs to September 30, 2014.

[ ] The State is requesting to permit LEA's to allow their Tier | and Tier II, Title | participating
schools, that will fully implement a turnaround or restart model beginning in the 2011-2012
school year to "start over" in the school improvement timeline. The school must request this
waiver in the application for the School Improvement Grant.

Note: If an SEA has not requested and received a waiver of any of these requirements, an LEA
may submit a request to the Secretary.
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LEA Application Checklist
( Copy and complete a separate checklist for each school applying.)

School Name: Robert F. Morehead Middle School

LEA #: 35-02-009

SECTION A, Part 1 General Information
[] LEA Contact Information and Certification
SECTION A, Part 2 Schools to be Served
[1]  Selection of Identified Schools
[] Identification of Intervention Models
SECTION B, PART 1 Needs Assessment
[] Develop a Profile of the School's Context

Develop a Profile of the School's Performance

SECTION B, PART 2 LEA Capacities

[l

L]
L]
L]
L]
]

Selecting the Intervention Model and Partners for a Low-Achieving
School

Develop Profiles of Available Partners
Determine Best-Fit Model and Partners

Define Roles and Develop Contracts
Forge Working Relationships

Intervention Model Needs Assessment Review Committee

SECTION B, PART 3
[]  Annual Goals

SECTION B, PART 4

L

Proposed Activities

SECTION B, PART 5

L

Timeline

3 ARRA 1003(g) - Revised November 22, 2010
kansas Department of Education - Division of Learning Services
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SECTION B, PART 6
[[]  LEA Consultation

SECTION C
[] Budget

SECTIOND
[ ] Assurances

SECTION E
[] Waivers

ATTACHMENTS (scanned or mailed):
[[] Signature Page (page 2 in the application is to be mailed)
[ ] School Board Minutes Showing Approval of SIG 1003(g) Application

[ ] Principal's Professional Growth Plan
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Additional Resources

The following is a series of resources, which might be accessed to support writing for ARRA SIG
funds.

http://www?2 .ed.gov/programs/sifffag.html
<http.//www.centerii.org>.
http://iwww.centeroninstruction.org

http://www.cep-dc.org/index.cfm?fuseaction=document_ext.showDocumentBylD <http:/www.cep-
dc.org/index.cfm?fuseaction=document ext.showDocumentBylD&nodelD=1&Document|D=300>

http://www.cep-
dc.org/index.cfm?fuseaction=document_ext.showDocumentBylD&nodelD=18&Document|D=300>

Reading Research Links
National Reading Panel
Publications
http:/Amww.nationalreadingpane!.org/Publications/publications.htm

Center on Instruction
http://www.centeroninstruction.org/resources.cfm?category=reading&subcategory=&grad

e start=&grade_end

Learning Point Associates
Focus on Adolescent Literacy instruction
http:/iwww.learningpt.org/literacy/adolescent/instruction.php

International Reading Association
Adolescent Literacy focus
http://iwvww reading.org/resources/issues/focus_adolescent.html

The National Council of Teachers of English
A Research Brief on Adolescent Literacy available at
http:/ivww.ncte.org/library/NCTEFiles/Resources/PolicyResearch/AdolLitResearchBrief.p

df
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The Leader in Me by Stephen R. Covey
How Schools and Parents Around the World Are Inspiring Greatness, One Child at a
Time
www. ThelLeaderinMeBook.com

Council of Chief State School Officers
Adolescent Literacy toolkit available at
http:/imww.ccsso.org/projects/secondary_school _redesign/Adolescent_Literacy_Toolkit/

Content Area Literacy Guide available at
hitp://www.ccsso.org/content/pdfs/FINAL%20CCSSO%20CONTENT %20AREA%20LITE
RACY%20GUIDE_FINAL.pdf

Appalachia Regional Comprehensive Center (ARCC)
Adolescent Literacy toolkit available at
http:/fwww.arcc.edvantia.org/resources.php?toolkit=63

The National Center for Education Evaluation and Regional Assistance
Improving Adolescent Literacy: Effective Classrooms and Intervention Practices available
at
http://ies.ed.gov/ncee/wwe/pdf/practiceguides/adlit_pg_082608.pdf

Literacy Issues in Secondary Education: An Annotated Bibliography compiled by Donna

Alvermann, University of Georgia, available at
http:/www.tcdsb.org/library/Professional%20Library/AnBiblioProf. html
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