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ARKANSAS DEPARTMENT OF EDUCATION
2016 APPLICATION
OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL

A. GENERAL INFORMATION

Name of Proposed Charter School:_ Celerity Global Charter School

Grade Level(s) for the School: K-12 Student Enrollment Cap: 600

Name of Sponsoring Entity: Celerity Global Development

Other Charter Schools Sponsored by this Entity (Name and Location):

Celerity Nascent (CA), Celerity Dyad (CA), Celerity Troika (CA), Celerity Octavia (CA), Celerity Cardinal (CA),
Celerity Palmati - (CA) Celerity Sirius - (CA), Celerity Crestworth, (LA), Celerity Dalton, (LA), Celerity Lanier (LA),
and Celerity Woodmere (LA)

The applicant is an “eligible entity” under the following category (check one):
[ ] a public institution of higher education;

[ ] aprivate nonsectarian institution of higher education;

[ ] agovernmental entity; or

an organization that is nonsectarian in its programs and operations, and is, or will be,
exempt from taxation under Section 501(c)(3) of the Internal Revenue Code. (A copy of
the entity's letter from the IRS reflecting tax exempt status or a copy of the entity's
application for 501(c)(3) status must be included with the application. Articles of
incorporation or a letter acknowledging non-profit status from the Secretary of State will
not suffice.) To be eligible, an entity must hold or have applied for 501(c)(3) status at
the time this charter application is filed. The entity must receive formal tax exempt
status under 8501(c)(3) of the Internal Revenue Code of 1986 prior to the first day of its
operation with students.

Non-profit entities without the required Internal Revenue Service documentation are not eligible
to be awarded charters; therefore, any applications submitted without documentation showing
that 501(c)(3) status has been applied for or received will not be reviewed.

Name of Contact Person: Craig Knotts

Address 3415 S. Sepulveda Blvd, Suite 370 City: Los Angeles

ZIP: 90034 Daytime Phone Number: (323 ) 493-4315 FAX: (225 ) 341-6779

Email: cknotts@celerityschools.org

Charter Site

Address: 4809 Dollarway Rd City: _Pine Bluff

ZIP: 71602 Date of Proposed Opening: _August 2017

Chief Operating Officer

of Proposed Charter (if known): _Vielka McFarlane Title: Founder/CEO
Address: 3415 S. Sepulveda Blvd, Suite 370 City: Los Angeles, CA

ZIP: 90034  Daytime Phone Number: 323 ) _493-4315




The proposed charter will be located in the Dollarway School District.

Provide a comprehensive list of all individuals, including but not limited to entity board
members and charter school board members, involved in the organization and design of
the proposed school as well as the proposed application process. Please note that Ark.
Code Ann. 86-24-105 prohibits charter school board members from contracting with or
being employed by the charter school except in certain limited circumstances.

Name:_ Vielka McFarlane Position: CEO/Founder State of Residence:_CA
Name:_ Craig Knotts Position:_ Regional VP State of Residence: LA
Name:_ Celesta Deter Position:_ National VP Pupil Services State of Residence: CA
Name:_Kendal Turner Position:_ Chief Financial Officer State of Residence:_CA
Name:_Elizabeth Morales Position:_Board Member State of Residence:_CA
Name:_Gabriel Buelna Position:_Board Member State of Residence:_CA
Name:_ Teresita Charlton Position:_Board Member State of Residence:_CA
Name: Position: State of Residence:_
Name: Position: State of Residence:_
Name: Position: State of Residence:_
Name: Position: State of Residence:_
Name: Position: State of Residence:_
Name: Position: State of Residence:_
Name: Position: State of Residence:_

List the current K-12 student enroliment of the district where the proposed public charter
school would be located.
1192 (Total District Enroliment)

List the school districts from which the charter school expects to draw students.

Dollarway School District Watson Chapel

Pine Bluff School District

White Hall School District




B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school.
Applicant Response:

At Celerity, we firmly believe that all students can grow and thrive when experienced teachers bring engaging
curriculum, challenging learning activities, and high expectations to the classroom. Our mission is to provide
quality education in under-served communities by creating alternative schools that focus on the potential of
every child.

Celerity Global Charter School (CGCS) will offer an exemplary public education for a community where, to date,
the only options have been under-performing or dramatically failing public schools. Our school in Arkansas will
be a small, highly collaborative and high-performing school. Celerity will create a dynamic school community
where everyone - school leaders, parents, teachers, students, and staff - will work hard to meet high
expectations, with transparency and accountability for achieving success. While we incorporate a diligent
focus on student achievement outcomes across core academic areas in our programs, our school will seek to
develop the “whole child” via engaging programs in the arts, technology and physical education. Celerity will
emphasize respect and diversity in all aspects of operations to create inclusive communities where people from
different cultural, ethnic, racial, and religious backgrounds are able to learn, live and work harmoniously.

The school will open as a K-5 in for the 2017-2018 school year and add a grade level each year until at full K-12
scale.

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.

Applicant Response:

Higher Expectations - All students of Celerity Global will work toward meeting or exceeding the grade level
content standards. We believe in setting higher standards and supporting students to meet them.

Parent Participation - We will include parents as an integral part of the day-to-day operations of the school.
Extended Learning Time - All students will be provided a structured system of extra help and extra time to
enable students who may lack adequate preparation to complete an accelerated program of study that
includes high-level academic content.

Student Assessment - Celerity Global Charter School will use a variety of strategies for student assessment and
program evaluation in order to continuously improve the school climate, organization, management, curricula,
learning, and instruction.

Technology Integration - Students and teachers will have adequate access to technology so that it can be used
effectively in student learning, classroom instruction, data management and communication.

Superior Leadership - The success of the school is dependent on the role that leadership plays inside and
outside the classroom.

Innovative Instruction and Professional Development - Celerity will use a variety of research based
instructional strategies and professional development to reach all teachers and students.




C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions described
within this document, Arkansas Code Annotated 86-23-101 et seq., the State Board of
Education Rules Governing Public Charter Schools, and the attached assurances.

Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:

1. Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response:

The Public Hearing was held on April 21st at 6:00pm at the Merrill Community Center (1000 S. Ash Street, Pine
Bluff, AR 71603). Public notices were published in the Pine Bluff Commercial on March 30th, April 6th, and April
12th (attached). On April 3rd and 4th the Superintendents from districts where the school would likely draw
students from were notified of the hearing (Emails attached).

At the Hearing Celerity Global Development provided an overview of the school and answered questions as well
as listened the concerns of the 4 members of the public that were in attendance.

The meeting concluded at 7:30pm.

Attach documentation to demonstrate that each of the following requirements of Arkansas
Code Annotated §6-23-302 was met:

A. The notice of the public hearing was published on a weekly basis for at least three
(3) consecutive weeks prior to the date of the hearing in a newspaper having
general circulation in the school district in which the school will likely be located.

B. The notice of the public hearing was not published in the classified or legal notice
section of the newspaper.

C. The last publication date of the notice was no less than seven days prior to
the public meeting.

D. Within seven calendar days following the first publication of the notice of the public
hearing, emails announcing the public hearing were sent to the superintendent of
each of the school districts from which the open- enrollment public charter school is
likely to draw students for the purpose of enroliment and the superintendent of any
district that is contiguous to the district in which the open-enroliment public charter
school will be located.



2. Describe the governing structure of the open-enrollment charter school, including board
composition, selection process, and responsibilities. Also describe the role of the
administrators, faculty, parents, students, and community members in the leadership
and decision-making of the school. As part of your response, answer the following
specific questions:

A. Identify what individual, job position(s), or entity(s) will have final decision-
making authority for the school in the areas of (1) finance and purchasing; (2)
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the
school director or superintendent.

B. Specify how the final decision-maker(s) identified in response to (A)(3) will be
selected or elected, including (1) length of term, (2) method of selection or
election, and (3) who will have the authority to participate in the selection or
election process.

C. Explain how and to what extent the school’s leadership will be accountable to
parents.

Applicant Response:

Celerity Global Charter School will be governed by a non-profit board of trustees, whose major roles and
responsibilities will include, but not limited to, establishing and approving all major educational and
operational policies, approving all major contracts, approving the Charter School's annual budget, overseeing
the Charter School's fiscal affairs, meeting corporate requirements and selecting and evaluating the
administrative staff. The CEO is not a member of the Board of Trustees. The Board of Trustees are broadly
representative of the schools and our communities and have, by virtue of their track records in education,
broad and deep experience in all matters related to the administration and operation of a school, and more
specifically, successfully educating our target student populations.

The Board of Trustees shall have ultimate responsibility for the operation and activities of the School. The
primary method for executing their responsibility is the adoption of policies that offer guidance and
interpretation of the charter and procedures to assist the staff in facilitating the implementation of such
policies.

The Trustees will meet every two months or additionally as needed and will be responsible for carrying out
School Board responsibilities including, but not limited to, the following:

¢ Development, review, or revision of the School's accountability and mission;

¢ Development of the school calendar and schedule of Board meeting;

¢ Development of Board policies and procedures;

¢ Development and approval of the annual budget;

¢ Review of requests for out of state or overnight field trips;

e Participation in the dispute resolution procedure and complaint procedures when necessary;

e Election of the Board annually and other Officers as necessary;

e Approval of charter amendments;

e Approval of annual fiscal and performance audits;

e Ratification of personnel discipline (suspensions or dismissals) as needed;

e Appoint an administrative panel to act as a hearing body and take action on recommended student
expulsions;

e Oversight of the hiring, supervision, evaluation and if necessary, ratification of termination of the School



employees

e Creation of external or sub-committees as needed The Board may initiate and carry on any program, activity
or may otherwise act in any manner which is not in conflict with or inconsistent with, or preempted by any law
and which are not in conflict with the purposes for which schools are established.

The Board may execute any powers delegated by law to it and shall discharge any duty imposed by law upon it
and may delegate to an employee of the School any of those duties. The Board however, retains ultimate
responsibility over the performance of those powers or duties so delegated. Such delegation will:

e Be in writing;

* Specify the entity designated;

¢ Describe in specific terms the authority of the Board being delegated, any conditions on the delegated
authority or its exercise and the beginning and ending dates of the delegation; and

¢ Require an affirmative vote of a majority of Board members.

The Board of Trustees are broadly representative of the schools and our communities and have, by virtue of
their track records in education, broad and deep experience in all matters related to the administration and
operation of a school, and more specifically, successfully educating our target student populations.

Within 6 months of the start of school, the Board of Directors will consist of at least 2 local members. The
board will transition from the existing board to a new non-profit based in Arkansas that will comply with
Arkansas law. The members of the board will be completely Arkansas Based within 6 months of the school
opening.

The term of office of all elected members of the Board shall be three (3) years. There shall be no limitation
upon the number of consecutive terms to which a director may be re-elected. Each director, including a
director elected to fill a vacancy, shall hold office until the expiration of the term for which elected and until a
successor has been elected and qualified. If a vacancy is created by any event, a majority of the remaining
directors then in office may appoint a new director to serve until the next annual meeting of the Board. Any
director elected to fill a vacancy not resulting from an increase in the number of directors shall have the same
remaining term as that of his predecessor.

Celerity plans to gradually expand its Board over the next three years to add another three to seven new board
members. In order to ensure that key organizational needs are met, Celerity's Board recruitment efforts will
focus on the following background experiences:

Professional Background of Current Board Members Skills Set

1. Public School Administration Understanding all aspects of running large public schools in at risk communities
2. Public School Education Understanding Curriculum and educational strategies

3. Finance/Legal Experience with creating multi-national start up companies and legal issues affecting all
aspects of operations

4. Marketing/Fund Development Understanding media relations and marketing

5. Large Market Media Understanding Branding, Messaging and Organizational Growth Strategy

Professional Background of Potential New Board Members Skills Set

1. Civic Leader of Community Engagement and Fund Developing

2. Retail Professional Understanding of Customer Service Models

3. Social Services Professional Understanding of At-Risk-Communities Needs

4. Entrepreneur Understanding of Organizational Structure and Growth Strategy in a Changing Economy
5. Communications Expert Understanding of Communications Strategies

6. Political Strategist Advice and Support on Navigating Legislation



7. Attorney Advice and Support on Understanding the Ever Changing Laws Affecting Charter Schools.

The Board will receive training on their fiduciary duties and laws governing public charter schools, conflicts of
interest, and other governance laws and procedures as applicable. Training will be completed prior to the
opening of Celerity's first school by outside legal counsel. Additional training will occur and be in compliance
with all Arkansas requirements for board training hours. Celerity will maintain the Board Book including the
Board's Bylaws, Conflicts Policy, meeting agendas, meeting minutes and other records through an online
management system to enable new Trustees to review the history of Celerity's operations and Board business
and ensure public records requirements. This will be updated continuously as needed. New Trustees will
receive training on their fiduciary duties and laws governing public charter schools, conflicts of interest and
other governance laws and procedures and Celerity will provide “refresher” training as needed for current
Trustees.

Site-Based Advisory Council

Celerity Global Charter School will have an on-site governance Advisory Council, the Site-based Advisory
Council, consisting of the principal, parents, teachers, classified staff representation, and local community
members. The Site-Based Advisory Council is a self-selecting Body. Meetings take place once a month at each
school site. During the September General Parent Meeting, parents, community members and staff self-
nominate to be Council Members. The General Assembly ratifies by consensus the self-selected members.
Starting in October, the Site-Based Advisory Council will meet monthly with the school administrators to
provide suggestions and recommendations to the Board through the Principal, Director of School Services,
Regional VP, and Chief Executive Officer on issues including, but not limited to, budgeting, curriculum, school
policies, school/community participation, and the general direction of CGCS Meetings occur monthly from
September to May each school year.

Disputes arising from within Celerity Global Charter School including all disputes among and between students,
staff, parents, volunteers, advisors, partner organizations, and governing board members of the school will be
resolved by the CGCS Board of Trustees and/or principal. Depending on the situation complaints can be
addressed following the following levels:

1. Classroom teacher

2. Principal

3. Director of School Services

4. Regional Vice President

5. Chief Executive Officer

6. Celerity Education Group Board of Trustees

This process will allow for the schools' leadership to be responsible to parents. Should a parent or student
have an objection to a governing board policy or decision, the parent or student may present the complaint to
the Authorizing Entity.



3. Give the mission statement for the proposed charter school.

Applicant Response:

At Celerity, we firmly believe that all students can grow and thrive when experienced teachers bring engaging
curriculum, challenging learning activities, and high expectations to the classroom. Our mission is to provide
quality education in under-served communities by creating alternative schools that focus on the potential of
every child.

Celerity Global Charter School (CGCS) will offer an exemplary public education for a community where, to date,
the only options have been under-performing or dramatically failing public schools. Our school in Arkansas will
be a small, highly collaborative and high-performing school. Celerity will create a dynamic school community
where everyone - school leaders, parents, teachers, students, and staff - will work hard to meet high
expectations, with transparency and accountability for achieving success. While we incorporate a diligent
focus on student achievement outcomes across core academic areas in our programs, our school will seek to
develop the “whole child” via engaging programs in the arts, technology and physical education. Celerity will
emphasize respect and diversity in all aspects of operations to create inclusive communities where people from
different cultural, ethnic, racial, and religious backgrounds are able to learn, live and work harmoniously.

The school will open as a K-5 in for the 2017-2018 school year and add a grade level each year until at full K-12
scale.

4. Describe the educational need for the school by responding to the following prompts.

Complete the following charts to include the most recent literacy and mathematics
performance assessment data and graduation rates available for the district in which the
charter would be located and the schools closest to the proposed charter.

DISTRICT DATA - DISTRICT IN WHICH THE CHARTER WOULD BE LOCATED

District Name Dollarway School District
District Status State Takeover
LITERACY MATH .
ESEA Report ESEA Report Graduation Rate
S o Report Card
Percentage Achieving or Percentage Achieving or
Percent Graduated
Advanced Advanced
All Students (Combined) 9.32 4.67 89.72
Targeted Achievement Gap Group 9.32 4.67 89.80
African American 8.65 4.71 90.91
Hispanic n<10 n<10 n<10
White/Caucasian 22.58 7.14 n<10
Economically Disadvantaged 9.35 4.68 89.80
English Language Learners/
Limited English Proficient n<10 n<10 n<10
Students with Disabilities 2.94 2.94 82.61




CAMPUS DATA - ELEMENTARY SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION

District Name

Dollarway School District

Campus Name

Matthews Elementary School

Grade Levels

Campus Status

State Takeover

LITERACY MATH
ESEA Report ESEA Report
Percentage Achieving or Advanced Percentage Achieving or Advanced

All Students (Combined) 7.82 4.12
Targeted Achievement Gap Group 7.82 4.12
African American 8.26 4.35

Hispanic n<10 n<10

White/Caucasian n<10 n<10
Economically Disadvantaged 7.88 4.15

Limited Englgh Proficent. n<10 <10
Students with Disabilities 0.00 0.00

CAMPUS DATA - MIDDLE SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION

District Name

Dollarway School District

Campus Name

Robert F Morehead Middle School

Grade Levels

Campus Status

State Takeover

LITERACY MATH
ESEA Report ESEA Report
Percentage Achieving or Advanced Percentage Achieving or Advanced

All Students (Combined) 6.22 8.26
Targeted Achievement Gap Group 6.22 8.26
African American 6.31 8.07

Hispanic n<10 n<10
White/Caucasian 7.41 14.29
Economically Disadvantaged 6.22 8.26

Limited Englch Proficent. n <10 <10
Students with Disabilities 7.41 7.14




CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION

District Name Dollarway School District
Campus Name Dollarway High School
Grade Levels 9-12
Campus Status State Take Over
ESER Report cSeh Report Gradustion Rate
Percentage Achieving or Percentage Achieving or Report Card
Advanced Advanced Percent Graduated

All Students (Combined) 15.47 0.00 89.72
Targeted Achievement Gap Group 15.47 0.00 89.80
African American 12.42 0.00 90.91
Hispanic n<10 n<10 n<10
White/Caucasian n<10 n<10 n<10
Economically Disadvantaged 0.00 0.00 89.80
iited tnglh proicient. n <10 n <10 <10
Students with Disabilities 0.00 0.00 82.61

Explain the educational need for the charter in light of the academic performance by the
district in which the charter would be located and at the schools closest to the charter and
other significant factors. Be certain to include the source for information presented.

Applicant Response:

Many school districts throughout the country struggle to meet the needs of low income students. Dollarway
School District located in the City of Pine Bluff is no exception. In 2013, the median household income for Pine
Bluff was $28,501 compared to the Arkansas average of $40,511. The unemployment rate in Pine Bluff was
10.6% compared to Arkansas at 6.5%. The Crime Index for Pine Bluff has consistently maintained a level over
twice the national average from the years 2002-2012. (Statistics pulled form city-data.com).

In December of 2015, the Arkansas Department of Education voted to take control of the Dollarway School
District due to its low test scores. "The district’s high school has been in academic distress since July 2014.
Academic distress means that fewer than 49.5 percent of students have scored at a proficient or advanced level
in math or literacy. The classification allows the state Education Board to take a variety of actions, including
taking over a district.” (http://arkansasnews.com/news/arkansas/state-education-board-places-dollarway-school-
district-under-state-control#sthash.C9dBMeBa.dpuf).

In April of 2016, the ADE put the Dollarway School District in financial distress as well (http://
www.arkansasonline.com/news/2016/apr/14/dollarway-school-district-placed-financial-distres/).

Celerity demonstrates a history or working with a similar demographic of students with uncommonly high
performing results. Celerity operates schools for over 3,600 students within areas of Southern California
(Jefferson Park, South Los Angeles, Compton, Eagle Rock, Sun Valley, Highland Park, and North Hollywood).
These areas all have a similar history of economic disparity and high crime rates. Despite these statistics,
Celerity has demonstrated that students can from these communities can perform well above the state average
by providing strong educational programs which are focused on creating positive social change.

API (Academic Performance Index) was a measurement of progress of individual schools in California between
1999 and 2013 on a scale of 200-1000 points. The state average API in 2013 was 811 and the Los Angeles
Unified District Average was 750. With a population of approximately 90% of the students qualifying for Free and




Reduced Lunch and 90% identifying as African-American or Latino, Celerity Schools demonstrated the following
API results:

Celerity Troika - 947
Celerity Nascent - 910
Celerity Octavia - 903
Celerity Palmati - 895
Celerity Cardinal - 893
Celerity Dyad - 871
Celerity Sirius - 789

In addition, Celerity consistently demonstrates high levels of fiscal responsibility with multiple controls in place to
ensure compliance with all Local, State, and Federal Laws.

If the performance of students at schools and or/districts not noted in the previous charts
demonstrate the need for the charter, provide the student performance data and its source
and explain.

Applicant Response:
Not Applicable

Describe the innovations that will distinguish the charter from other schools. The term
“innovation” should be interpreted to mean "innovative teaching methods." The applicant
may list as few or as many innovative teaching methods as they deem appropriate for their
proposed charter.

Applicant Response:

Best Practices

Collaboration - teachers meet weekly in grade-level teams to analyze and disaggregate data, use the data to
drive instruction, to share successful strategies, and to support each other.

Data driven instruction - on a weekly and bi-monthly basis, teachers analyze Study Island and SchoolNet
Assessment results to identify student strengths and areas of need. This data is then used to guide lesson



planning and design for the next week, or assessment period.

Communication - at Celerity we believe in over-communication. Teachers, parents, staff and administrators
communicate via telephone, cell phone, email, conferences, newsletters, and texting to ensure the success of
each student. PowerSchool is also another tool for communication with parents regarding their child's
academic progress.

Technology - technology is integrated into the curriculum for instructional delivery, for assessments such as
Study Island (Online Assessment), for teaching math skills through ST Math from the Mind Institute (Visual
Math Software for Instruction and Assessment), and to maintain our student information system on
PowerSchool.

The Instructional Environments

Celerity Global Charter School's environment will provide evidence of a highly rigorous curriculum, clearly
focused and articulated. It will be implemented in a way that demands a significant amount of active mental
work and questioning from not just some, but all of the students. This environment will be comprised of the
principles explored below:

o Academic Rigor in a Thinking Curriculum

This principle calls for a commitment to a knowledge core. Students only acquire robust, lasting
knowledge if they themselves do the mental work of making sense of the problem. Students will
construct their own knowledge, and the ideas they develop will be in good accord with known facts
and established concepts.

CGCS will integrate rigor of content with high-level thinking and active use of knowledge. Reading
comprehension, reasoning, writing, and problem-solving - all of these thinking skills depend on what an
individual knows.

Every instructional task and assignment, including extended projects in which original work and
revision to standards is expected, will demand students to raise questions, problem solve, think and
reason. Students will be challenged to construct explanations for their thinking and justification for
their arguments, not just to get the right answers.

o Accountable Talk

During whole class discussion, small group work, peer or teacher conferences, and interviews,
students will be accountable to: the learning community; knowledge and standards of evidence that
are appropriate to the subject; and generally accepted standards of reasoning. Students will need to
explain their reasoning, give justifications for their proposals and challenges, recognize and challenge
misconceptions, demand evidence for claims and arguments, or interpret and re-voice other students'
statements.

o Clear Expectations

Teachers will communicate clear expectations about what students will learn, how they will learn, and
what qualifies as good work. They will set explicit content and performance standards that all students
will work to achieve, and will make those standards clear to everyone --students, teachers, principals,
parents, and the community --by displaying and discussing them regularly. Students will know what is
expected and will be able to assess their progress toward a set goal. They will therefore be able to take
responsibility for their own learning. Students' accomplishments will frequently be recognized and



celebrated.

Students will internalize the expectations by developing rubrics and criteria charts that express the
standards for quality work in their own words. By reflecting on exemplars and models of student work
that meet or are on the way to meeting standards, students will learn to judge the quality of their
own and others' work.

o Self-Management of Learning

Students will be explicitly taught to assume responsibility for their own learning through scaffold
learning experiences. They will monitor and regulate their own cognitive processes with increasing
spontaneity and sophistication. They will monitor their own understanding of concepts and reflect
what is being learned. They will check for new insights among prior understanding, and connect new
information to their background knowledge by using metacognitive skills as well as by taking
responsibility for their own learning.

o Learning as Apprenticeship

Extended projects and presentations of finished work to interested and critical audiences will be used.
The environment will be organized so that complex thinking and production is modeled and analyzed.

CGCS will utilize cognitive apprenticeship which includes: modeling and observation, active practice,
scaffolding, coaching, and guided reflection.

e Modeling and observation. Through this observation, mediated by conversations in which critical
features of the work or product are pointed out and processes analyzed, students will learn to
discriminate good from poor practice, and acceptable from unacceptable outcomes.

e Active practice. Students will practice learning by developing products and performances under
controlled conditions in and beyond the classroom.

e Scaffolding. Products will be created jointly with apprentices doing the part they can and masters
or more advanced apprentices doing the more demanding parts. As student apprentices begin
to develop competence in a content area, teachers will gradually reduce the amount of
support and scaffolding.

e Coaching. Student apprentices will be coached by their teachers, visiting experts, and their more
advanced peers, who observe, comment, challenge and suggest modification to the work.

e Guided reflection. Students will have the opportunity to continually engage in considering,
evaluating, and improving on their work.
o Fair and Credible Evaluations

The content of the evaluations will be known in advance, allowing for systematic and effective study.
The content of the evaluation will be related to the taught curriculum.

o Recognition of Accomplishment

Students' progress toward the achievement of rigorous performance standards will be frequently
recognized and celebrated by special events and occasions that regularly allow family members,
friends, and others who are important in their lives to witness and applaud the children's
accomplishments.

Culturally Responsive Standards-Based Classrooms and School

Teachers, administrators, and support staff will communicate high expectations and through their words and



actions, respect for students' culture, history, heritage and contextual cultural reality. The indicators for this
model will be found in the classroom and school environment, in lesson activities, and in student work.

Classroom and school environment will reflect students' culture and cultural context with multimedia learning
centers that provide access to diverse learning styles such as listening centers, video equipment and
computers. The classroom libraries will be culturally relevant and will reflect the students' specific cultures.
The learning environment will reflect student participation in a variety of ways, such as student created bulletin
boards, presentations, project displays, etc.

Lessons and activities will connect content with students' prior knowledge, life experiences, contextual reality,
and cultural history. The units will extend into students' lives outside of school. Teachers will utilize KWL
charts, graphic organizers and culturally connected instructional strategies such as mnemonics, and
storytelling. The school, home, and community activities will authentically bring parents and families into

academic units study.

Student Work showcases and projects will be displayed at various stages of development and will evidence
their understanding of content in a manner that connects to their lives, culture, and cultural context. Teachers
will use authentic and alternative assessment instruments and student created rubrics and criteria charts to
inform instruction and celebrate successes.

S. On the following table, list the specific measurable goals in reading, English, and
mathematics, based on the state mandated assessments, and
any other assessment tools if used, for improving student academic achievement for
each year of the public charter school's initial five-year period. For each goal, include

the following:

* The tool to be used to measure the academic performance;
* The level of performance that will demonstrate success; and

* The timeframe for the achievement of the goal.

GOAL

Assessment Instrument
for Measuring
Performance

Performance Level that
Demonstrates
Achievement

When Attainment of the
Goal Will Be Assessed

Increase in the proficiency
rates for all students in the
areas of Reading, English,
Mathematics, and Science

Arkansas State Assessment
— ACT Aspire

3% increase in students
achieving proficient in
Reading, English,
Mathematics, and Science

Annually assessed but
meeting goal by 2021-2022
School Year

Increase in the proficiency
rates for all students in the
areas of Reading, English,
Mathematics, and Science

NWEA or other Nationally
Recognized Assessment

3% increase in students
achieving proficient in
Reading, English,
Mathematics, and Science

Annually assessed but
meeting goal by 2021-2022
School Year

Explain how the attainment of the goals will demonstrate that the charter is meeting the
identified educational need for the school and fulfilling its mission.

Applicant Response:

Results and accountability will be demanded from all stakeholders at Celerity Global Charter School. Data will
be relied on heavily for decision making. The Principal, Director of School Services, Regional VP, and Chief




Executive Officer are ultimately responsible to the Board of Trustees for student achievement.

Benchmark Assessments - In order to monitor student achievement throughout the academic school year,
CGCS teachers will use the following assessments as benchmark assessments: teacher assignments and Study
Island standards based assessments (weekly), curriculum based assessments such as story tests and unit exams
(given according to the pacing plan), and writing portfolio samples (bi-monthly). In addition, standards based
benchmark assessments (SchoolNet) will be implemented 3 times a year for grades K-2 and 4 times a year for
grades 3-12. All of the assessments are aligned with the Common Core State Standards and the Arkansas
Curriculum Frameworks.

Technology - CGCS will teach technology skills through integration with core content areas and projects.
Therefore, student progress toward technology skills will be assessed at the end of each trimester when
student projects are due. Each trimester project includes a technology component. The student's ability to
demonstrate technology skills learned throughout the trimester will be evidenced by the performance task and
corresponding rubric.

Study Island - CGCS will use Study Island assessments to monitor student achievement on a weekly basis.
During weekly grade-level team meetings, teachers will analyze Study Island data to monitor student
achievement, determine student strengths and needs, and share successful strategies and techniques.
Teachers will use this data to guide their instructional planning for the upcoming week. Parents will have
opportunities to access Study Island home practice accounts. Through these accounts, parents will be able to
support their child's academic progress. Study Island will also be programmed to email school assessment
results directly to parents on a weekly basis.

SchoolNet Assessments - CGCS will use SchoolNet assessments, three times for grades 3-12 and four times for
grades K-2, each school year to monitor student achievement and guide instruction. Each assessment will be
aligned to Arkansas State Standards and assesses mastery of these standards. During pupil-free professional
development days, teachers will analyze the SchoolNet results to identify re-teach standards and revise lesson
plans to incorporate these standards. SchoolNet results will also be shared with parents and students through
meetings, conferences, and data walls. All stakeholder groups will use SchoolNet results to celebrate progress
and identify areas for growth.

The use of these assessment tools will assist in the monitoring of student progress towards achieving the above
stated goals on a weekly, bi-monthly and annual basis. Through increased student achievement on the
Arkansas State Standards, CGCS will demonstrate that we are meeting our identified educational need for the
school and fulfilling our mission of providing a quality school in an under-served community.

6. For elementary charter schools, provide a daily schedule for all grade levels indicating
the classes that will be provided for a one week time period.
For secondary schools, provide required and elective courses for every grade level. If
the school plans to phase in grade levels, include expansion grade levels by year with
courses to be offered.

ELEMENTARY DAILY SCHEDULE

GRADE(S): K-5




TIME
English Language | English Language | English Language | English Language | English Language
Arts, Reading, Arts, Reading, Arts, Reading, Arts, Reading, Arts, Reading,
8:00am | Writing, Listening, | Writing, Listening, | Writing, Listening, | Writing, Listening, | Writing, Listening,
Speaking and Speaking and Speaking and Speaking and Speaking and
Viewing Viewing Viewing Viewing Viewing
10:00am Mathematics Mathematics Mathematics Mathematics Mathematics
11:00am Technology Technology Technology Technology Technology
11:30am Lunch Lunch Lunch Lunch Lunch
12:00pm | Activity/Review Activity/Review Activity/Review Activity/Review Activity/Review
Social Studies Social Studies Social Studies Social Studies Social Studies
12:300m including including including including including
0P Arkansas History | Arkansas History | Arkansas History | Arkansas History | Arkansas History
at Grades 4 and 5 | at Grades 4 and 5 | at Grades 4 and 5 | at Grades 4 and 5 | at Grades 4 and 5
1:15pm Science Science Science Science Science
Physical Physical Physical Physical Physical
Education/Art/ Education/Art/ Education/Art/ Education/Art/ Education/Art/
Performing Arts/ | Performing Arts/ | Performing Arts/ | Performing Arts/ | Performing Arts/
2:00pm | Chess/Practical Chess/Practical Chess/Practical Chess/Practical Chess/Practical
Living Skills/ Living Skills/ Living Skills/ Living Skills/ Living Skills/
Career Career Career Career Career
Exploration Exploration Exploration Exploration Exploration
. After School After School After School After School After School
3:00pm
Program Program Program Program Program
6:00pm Dismissal Dismissal Dismissal Dismissal Dismissal
MIDDLE SCHOOL COURSES
GRADE(S): 6 YEAR OFFERED: 2018-2019

REQUIRED COURSES

® English Language Arts, Reading, Writing, Listening, Speaking and Viewing

® Mathematics

® Social StudiesArkansas History/Social Studies

® Physical SciencePhysical Education/Art/Performing Arts/Chess

® Technology/Tools for Learning

ELECTIVE COURSES




GRADE(S):

7 YEAR OFFERED: 2019-2020

REQUIRED COURSES

English Language Arts, Reading, Writing, Listening, Speaking, and Viewing

Mathematics or Pre-Algebra

World Civilizations

Science

Physical Education/Art/Performing Arns/Chess

Career Education

ELECTIVE COURSES

GRADE(S):

8 YEAR OFFERED: 2020-2021

REQUIRED COURSES

English Language Arts, Reading, Writing, Listening, Speaking, and Viewing

Pre-Algebra | or Algebra |

United States History

Science

Physical Education/Art/Perforing Arts/Chess

Health and Safety

ELECTIVE COURSES




HIGH SCHOOL COURSES

GRADE(S):

9 YEAR OFFERED: 2021-2022

REQUIRED COURSES

ADE Approved English 9 or ADE Approvel English 9 Honors

ADE Approved Algebra | or ADE Approved Alegebra | Honors

AP Track: ADE Approved Geometry or ADE Approved Honors Geometry

ADE Approved Biclegy or ADE Approved Biorlogy Honors

ADE Approved Civics/American Government or ADE Approved Civics/Govemnment Honors

Economics

ADE Approved Physical Education or ADE Approved Health and Safety

ELECTIVE COURSES

Foreign Language | or Foreign Language | Honors

GRADE(S):

10 YEAR OFFERED: 2022-2023

REQUIRED COURSES

ADE Approved English 10 or ADE Approved English 10 Honaors

ADE Approved Geometry or ADE Approved Geometry Honors

AP Track: ADE Approved Algebra Il or ADE Approved Algebra Il Honors

ADE Approved Physical Science or ADE Approved Physical Science Honors

ADE Approved World History or ADE Approved World Histery Honors or AP World Hisotry

Aris | or ADE Approved Oral Communication or ADE Approved Cral Communication Honors

Vocal Music

Career and Technical Education

ELECTIVE COURSES

Foreign Language |l or Foreign Languags || Honers

GRADE(S):

11 YEAR OFFERED: 2023-2024

REQUIRED COURSES

ADE Approved English 11 or ADE Approved English 11 Honors or AF English Language and
Composition

ADE Approved Algebra 1l or ADE Approved Algebra Il Honors or ADE Approved Pre-Calculus
or ADE Approved Pre-Calculus Honors

ADE Approved Chemistry or ADE Approved Chemistry Honors or AP Chemistry

ADE Approved American History or ADE Approved American History Honors or AP US History

Aris |l or Debate | or Instrumental Music

Career and Technical Education




ELECTIVE COURSES

® ACT Prep | or ACT Prep |l

GRADE(S): 12 YEAR OFFERED: 2024-2025

REQUIRED COURSES
° ADE Approved English 12 or ADE Approved English 12 Honors or AP English Literature and
Composition
ADE Approved Pre-Calculus or ADE Approved Pre-Calculus Honors or Calculus or AP
Calculus AB

Physics or AP Physics | or Computer Science and Mathematics

Drama

Journalism

@ Career and Technical Education

ELECTIVE COURSES

® ADE Enhanced AP United States Government & Politics

® Fine Arts Ill or Foreign Language Il

® Essentials of Computer Programing or College Prep

7. Provide a description of curriculum, programs, and instructional methods used to
support core classes. Include all associated costs in the proposed budget.

Applicant Response:

Celerity Global Charter School will instruct students in the Common Core Standards and Arkansas Curriculum
Frameworks as defined by ADE to align the curriculum, assess and monitor student progress, design systematic
support and intervention programs, and encourage parent investment and community involvement.

After enrollment, all students will be assessed with external and internal assessments to identify opportunities
for support and/or enrichment. Prior to the beginning of the school year, the teacher will meet with the
parents to discuss an individual plan for the student's learning. The curricular standards will be broken down
by quarterly reporting periods. The parent will be able to assist with the development of the learning planin a
format that is comprehensible to them such as checklists, etc. The parent will also have an opportunity during
this meeting to provide additional information that will assist the student's learning. Student assessments
throughout the school year will be formative and summative such as: (1) state-mandated standardized tests,
(2) school-designed test using school generated rubrics based on state standards, (3) portfolios, (4) exhibits, (5)
publisher-developed assignments and tests. The Arkansas Statewide Assessment for grades 3-12 and the The
Qualls Early Learning Inventory and lowa Assessments for K-2 will be the primary summative assessment
utilized by CGCS.

Teachers will use the following instructional techniques to teach students the subject matter set forth in the
standards: direct instruction, explicit teaching, knowledge-based learning, discovery-learning, investigatory,
inquiry-based, problem solving-based, guided discovery, set-theory-based, progressive, or other methods.



These techniques will be utilized in the core areas of English Language Arts, Reading, Writing, Mathematics,
Science, and History/Social Science.

For English Language Arts, Reading and Writing Celerity will utilize Houghton Mifflin Journey's for grades K-6
and Houghton Mifflin - Harcourt Collections for 7-12. In the area of Mathematics Celerity will utilize Pearson
Envisions for grades K-5, Digits for 6-8 and Pearson Algebra I, Algebra Il, Geometry, and other Pearson
publications for AP and Honor's Courses. For Science, Celerity utilizes the Delta Education Full Option Science
System for K-8 and Houghtin Miffline - Harcourt Science for 9-12.

Technology

By implementing technology with the curriculum, CGCS will ensure that students learn computer skills while
pursuing academic goals. CGCS will maintain mobile laptop labs in locked carts to ensure that all students
have access to laptops for technology instruction. The school will provide students with safe and secure
Internet access for learning.

Curriculum Specialists

CGCS will have curriculum specialists. The Curriculum Specialists will be in the teachers' classrooms daily,
conducting observations, performing model demo lessons, and teach teaching, in order to monitor the
instructional methods being used by teachers. The Curriculum Specialists will also provide professional
development during weekly staff meetings and during pupil-free professional development days. The
Curriculum Specialists will also meet weekly with grade-level teams to analyze assessment data and provide
support in using the data to guide instruction. Through these daily interactions with teachers and through
grade-level team meetings, the Curriculum Specialists will gather data which informs and drives teacher
professional development. The Principal and Curriculum Specialists will meet weekly to review and analyze
assessment data and classroom observations. The Principal and Curriculum Specialist will then create a plan for
professional development and grade level team meetings based on this data.

Professional Communities through Academic Teaming

Our academic teaming program will organize groups of middle school teachers across grade levels and
departments (English, Math, Science, Social Studies, Art and P.E.) so that teachers share the same students
rather than the same subject. Teaming will link middle school teachers, who teach different subjects and
grades, in a team that shares responsibility for the curriculum, instruction, evaluation, and scheduling and
discipline of a group of 40-60 students. By creating a learning team we seek to personalize the learning
environment by providing an integrated view of students' progress and creating a group of teachers who can
focus together on the whole student. Our teachers will work in small collaborative teams with common
planning time (after school for a 2 hour block of time in addition to the weekly staff meetings) where lessons
will be studied as a learning community and where accountability for student success will be a shared
responsibility. Weekly Study Island data will be reviewed and analyzed, and action plans will be created to
strategically target students not demonstrating proficiency.

All teachers will work in small collaborative teams where lessons will be studied as a learning community and
where accountability for student success will be a shared responsibility. At grades K through 6 (self-contained)
teachers will meet weekly in grade-level teams to review weekly Study Island data and strategically plan
lessons for the upcoming week to re-teach students not demonstrating proficiency. Teachers of grades 6
through 12 who participate in the block scheduling at CGCS will meet as a team across grade levels 6-12 and
departments ( English, Math, Science, Social Studies, Art and P.E.) so that teachers share the same students
rather than the same subject. CGCS will recruit highly qualified new and experienced teachers who are
committed to our core values and beliefs and meet the requirements set forth by the ADE. CGCS will recruit



through hiring fairs, advertising, and targeted University contacts.

Professional Development

Students learn best with teachers who are knowledgeable of their subject field; are well trained to deliver
rigorous instruction as well as to attend to the diverse needs of each student as an individual. CGCS will be a
professional learning community and we will infuse the Principles of Learning (Organizing for Effort) into our
school-wide professional development plan in order to help the teachers analyze the quality of instruction and
opportunities for learning that they offer to students.

The selection of professional development will be based on school-wide priorities through a process of inquiry
where quantitative and qualitative data are analyzed, including work samples, standardized test results,
stakeholder surveys, portfolios, self-evaluations, videotaped lessons, administrator observations, and peer
observations. Based on this data, plans will be developed to address needs for individual teachers, grade
levels, content area specialists, and for school-wide staff development initiatives.

Professional development will include time for teacher collaboration and curriculum development. Teachers
will observe and share expertise with each other. All teachers will be trained in the Common Core and
Arkansas Curriculum Framework, Model Core Teaching Standards, Reader's Workshop and Writer's Workshop,
Culturally Responsive Pedagogy, Project Based Learning, Thematic Teaching, Observation Skills for Behavior
Intervention, and English Language Development, in addition to the Principles of Learning.

Teachers will work in small collaborative teams where lessons are studied as a learning community and where
accountability for student success is a shared responsibility. Teachers benefit most from professional
development that provides time for teacher-to-teacher interaction in small learning communities focused on
classroom practice. Our teachers will have ongoing regular time for common planning, analysis of student
work, and lesson study based on core content standards. CGCS assures that its staff will attend and/or conduct
professional development activities that support access by students with disabilities to its general education
program. Our administrators will conduct individual teacher performance evaluations utilizing the Arkansas
state required Teacher Excellence and Support System (TESS).

CGCS teachers will plan cross curricula, standards-based projects in grade-level teams three (3) times a year,
prior to the start of each progress reporting period. In teams, teachers will create project-based performance
assessments integrating the Arkansas State Curriculum Frameworks. The teams will then map and plan
backwards benchmark lessons and assessments which will teach their students the skills necessary to
successfully demonstrate mastery on the performance assessments. Two (2) to three (3) weeks prior to the
end of each reporting period, CGCS teachers will meet in teams to validate and analyze student performance
assessment work samples. This data will then be used to guide and plan instruction for the next trimester.
Throughout the trimester, teachers will be provided opportunities to observe each other teaching lessons.
CGCS teachers will also be given time to meet in collaborative teams to reflect, critique each other's' lessons,
and provide feedback.

Celerity Global Charter School's leadership will monitor the school's educational program by reviewing
assessment data (e.g. progress reports, ESEA reports, Study Island, SchoolNet, ST Math, etc.) with teachers.
Teacher teams will identify grade-level strengths and weaknesses and report their findings to the staff. As a
staff, school-wide strengths and weaknesses will be identified based on the findings, and school-wide goals will
be created. Action plans to achieve the goals will then be created and implemented. Throughout the school
year, planning sessions will be held to discuss the effectiveness of the after school tutoring program. Teachers
will communicate with the after-school tutoring staff to specifically target the supplemental instruction to
meet each student's needs.

All teachers at CGCS will be trained in “non-lecture Socratic group discovery” process of instructional delivery.
We will train teachers to become facilitators of instruction and not the "sage on the stage." This would enable
them to involve our students fully in the learning process. The preparation of teachers and support for their



continuing professional development will be critical to the successful implementation of our academic
program.

At the beginning of every academic year there will be a five day paid faculty training aimed at developing
standards-based curricula guidelines and lesson plans. There will be five follow up sessions, one during the
second month of school and one more every two months to coincide with benchmark assessment and data
analysis. Additional ongoing professional and personal growth opportunities will be provided based on
ongoing analysis of student achievement data as well as teacher identified growth needs and interests. Having
an opportunity to meet together for such long periods will help promote the spirit of cooperation among our
teachers as they create thematic and integrated lesson plans. Additionally, teachers will meet every
Wednesday at the end of the school day to do common planning, analyze student work, and receive targeted
professional development that is identified as needed between the full day professional development days.

This process of inquiry and data analysis to guide instruction will happen four (4) times a year: prior to the start
of each school year, and at the end of each trimester. The data collected will then be used to plan professional
development for the upcoming trimester.

In order to provide a quality instructional program in all subject areas the CGCS will implement professional
development programs that would ensure that:
- Teachers are technologically proficient and able to integrate technology into the learning process.
- Teachers possess an in-depth understanding of content standards and continuously strive to increase
their knowledge of content.
- Teachers receive excellent training about both pedagogy and content to ensure that they are able to use
a variety of instructional strategies in conveying the content of the subject area.
- Teachers are able to select research-based instructional strategies that are appropriate to the
instructional goals and to students' needs.
- Teachers effectively organize instruction around goals that are tied to standards and direct student
learning.
- Teachers utilize both classroom assessments and standardized tests results to guide instruction.
- Each teacher develops in cooperation with the Principal or designee an annual professional development
plan in line with our long-term professional development goals within TESS.
- At the end of the academic year, teachers submit a professional growth portfolio showcasing how they
accomplished their annual professional development plans.

Professional development will be delivered by the Principal, Director of School Services, Chief Executive
Officer, Central Staff, Curriculum Specialists, outside consultants who are experts in their fields, and textbook
publishers.

Individual Learning Plans (ILP)

CGCS is committed to narrowing the achievement gap between low-income inner city students and their
relatively affluent suburban counterparts. The most important tool for tracking and monitoring student success
at CGCS will be the ILP. An ILP will be a statement of expectations, achievement, interventions, and supports,
including curriculum and instruction, which will be developed by the student's teacher in cooperation with a
student and his or her parents. The ILP will be designed to address the performance standards for each
student. We see the ILP as a strategic plan for our students clearly outlining their strengths, weaknesses,
opportunities and challenges. The ILP would also contain any behavior modification strategies that would be
needed for the student to succeed.

Low achieving students will initially be identified based upon low achievement scores as identified through the
use of the following assessment tools: ESEA Test reports, report cards/progress reports from the most recent
school year, Kindergarten Checklists, publisher provided Curriculum-Based Assessments, Study Island, and
SchoolNet. For English Language Learners, initial date of identification as an ELL or IFEP and progress in ELD
level will also be reviewed and taken into consideration as well as if they have received any Special Education



Services.

The ILP will therefore not only set achievement benchmarks but shall outline the resources necessary to
achieve the set goals for all students. It will be used to pinpoint effective practices to meet the student's needs,
and identify resources each student needs to be successful at CGCS. ILPs shall spell out student's long-term
goals and the short term plans necessary to accomplish such goals. Students, teachers, and parents will
collaborate in making recommendations and suggestions for any needed interventions, and together they will
share responsibility for the student's accomplishments. Teachers will review each student's ILP monthly. By
participating in the design of their learning plans, students will identify their individual learning styles, and
develop potential academic strengths in an atmosphere of positive reinforcement and motivation.

Identifying Students In Need of Intervention

CGCS will implement intervention strategies that reduce student dropout and under achievement and
establish goals to decrease these numbers by 3% over the year of the charter. Intervention will be provided
through the afterschool tutoring program where students who do not demonstrate mastery of grade-level
standards receive intensive and strategic academic support to address areas of weakness as identified by
the student's teacher. The after school program will also provide additional opportunities for students to
benefit from software programs such as ST Math and Study Island. In identifying students in need of
intervention assistance, CGCS will use the following risk factor indicators: Excessive Absences or Tardiness,
Poor Peer Relationship, Frequent Change of Residence, Immature-Easily Influenced, Grade Retention,
Disruptive Behavior, Inability to Tolerate Structure, Frequent Suspensions/Expulsions, Low Self Esteem, and
Frequent Health Problems.

In addition, students identified for intervention via the risk factor indicators above may also be referred to the
Student Success Team (SST). Students may be referred to the SST by a parent, teacher, or administrator. The
SST will be a total school commitment to providing assistance in the general education classroom to students
who need intervention and support. It will begin with a meeting involving the school Principal, teachers,
parents and other school resources, who are responsible for working with a student who requires assistance.
The meeting will provide an opportunity for each of the participants to share information and ideas that would
improve the student's ability to participate in his or her classroom. The team may recommend program
modifications, use of alternative materials or equipment, and/or strategies or techniques that enable the
student to participate more effectively in the regular classroom. The SST will function to stimulate the school
community to work together with the common purpose of providing appropriate interventions and assistance
for students who need intervention and support.

8. Describe the process that will be used to ensure all curriculum materials used in the
educational program are aligned with the Arkansas Curriculum Frameworks and the
state standards as adopted, and periodically revised, by the State Board of Education.

Applicant Response:

All curriculum materials used in the educational program will be aligned with the Arkansas Curriculum
Frameworks and the state standards as adopted, and periodically revised by the State Board of Education in the
following ways:

Local stakeholder groups including Parents, Teachers and Principals will meet annually to review and give input
to the Superintendent and Board of Directors regarding the school adopted curriculum.

Superintendent and Board of Directors will utilize Parent, Teacher, and Principal input as well as internal and
external data to determine the effectiveness of adopted curriculum materials and make updates and or changes
to the curriculum materials based on the results.



9. Describe the manner in which the school will make provisions for the following student
services, even in each area for which a waiver is requested:

A) Guidance program;
Applicant Response:

Celerity Global Charter School shall employ a highly qualified Guidance Counselor. The school Guidance
Program will be a coordinated effort in collaboration with the Student Study Team and other school teams, and
shall include: A) The availability of individual and group counseling to all students; (B) Orientation programs for
new students at each level of education and for transferring students; (C) Academic advisement for class
selection by establishing academic goals in elementary, middle, and high school; (D) Consultation with parents,
faculty, and outside agencies concerning student problems and needs; (E) Utilization of student records and
files; (F) Interpretation of augmented, criterion-referenced, or norm-referenced assessments and
dissemination of results to the school, students, parents, and community; (G) The following up of early school
dropouts and graduates; (H) A school-initiated system of parental involvement; (I) An organized system of
informational resources on which to base educational and vocational decision making; (J) Educational,
academic assessment, and career counseling, including advising students on the national college assessments,
workforce opportunities, and alternative programs that could provide successful high school completion and
postsecondary opportunities for students; (K) Coordinating administration of the Test for Adult Basic Education
or the General Educational Development pretest to students by designating appropriate personnel, other than
the school guidance counselor, to administer the tests; (L) Classroom guidance sessions; and (M) Guidance in
understanding the relationship between classroom performance and success in school.

B) Health services;
Applicant Response:

Celerity Global Charter School, with the assistance of health professionals, shall implement health and wellness
activities that create a safe and healthy school environment that supports learning. The Charter School shall
employ or contract with a licensed Nurse for the provision of student health services. Health services shall
include, but are not limited to, the following: (A) Students with special health care needs, including the
chronically ill, medically fragile, and technology-dependent, and students with other health impairments shall
have individualized healthcare plans; (B) (i) Invasive medical procedures required by students and provided at
the school shall be performed by trained, licensed personnel who are licensed to perform the task (ii) The
regular classroom teacher shall not perform these tasks, except that public school employees may volunteer to
be trained and administer glucogen to a student with type 1 diabetes in an emergency situation; and (C)
Custodial health care services required by students under individualized health care plans shall be provided by
trained school employees other than the regular classroom teachers; (D) Student health screenings shall be
conducted annually by a licensed nurse as mandated by the State and the results shall be recorded, provided to
parent for referral or follow-up by their doctor, kept in confidential files, and submitted to the State within
appropriate timelines; and (E) Student health screenings for Special Education Assessment shall be conducted
by a licensed nurse and the results submitted for inclusion in the assessment report and IEP.



C) Media center,
Applicant Response:

Celerity Global Charter School will infuse media and technology through the standards based
curriculum. Laptop Computers and reliable access to a safe and secure the Internet will all students
to learn computer skills while pursuing academic goals. CGCS will maintain computer centers and/or
mobile laptop labs to ensure that all students have access to laptops for instruction. At CGCS we
will utilize online libraries, local libraries, and mobile multi-cultural libraries as well as internet based
readers on school computers. The library and media center will be infused within every classroom at
CGCS ensuring our students have online access high quality materials and through partnerships in
the community where students use their local library as their school library.

D) Special education, including appropriate state assessments for special education
students;
Applicant Response:

Celerity Global Charter School will adopt a policy of free, appropriate public education for children with special
needs in the least restrictive environment in which they can attain success. Through child search, the charter
school places a priority on locating, evaluating, and providing needed supports and services for eligible children
with special needs. A diversified program led by highly qualified professionals provides opportunities for each
child with special needs to achieve their individual goals. A continuum of program/placement options will be
available to students with special needs. CGCS makes specific assurances with regard to the design,
implementation, and monitoring of programs, supports and services to students with special needs. In
addition, CGCS asserts that all local policies, procedures and practices are in alignment with these assurances
and with state and federal guidelines.

IDEA requires that students with disabilities participate in all statewide testing programs regardless of disability
category. Any statewide testing program must allow students with disabilities to use accommodations that
have been identified by the IEP Team. Accommodations allowed for on State assessments are the same as
those provided to the student on a regular basis in his/her normal instructional program. The IEP Team makes
all decisions regarding the type of test a student will take and the kinds of accommodations that may be
needed. The Team reviews instructional data and considers the type of testing program in which the student
participated in previous years. This review assists the Team in determining the appropriate test for the current
year.

E) Transportation;
Applicant Response:

Celerity Global Charter School will contract with an outside vendor to provide transportation for students enrolled
who live more than 1 mile and less than 5 miles from the school. The bus provider will comply with all local state
and federal laws regarding transportation.



F) Alternative education, including Alternative Learning Environments;

Applicant Response:

Alternative schools/programs serve students who are not succeeding in the traditional educational setting and
offer a venue which aids in preventing these students from dropping out of school. Alternative schools/
programs provide educational and other services to students who have a variety of behavioral and other needs
which cannot be met adequately in a traditional school setting. For those students who may require alternative
education or a non-traditional educational environment, Celerity Global Charter School shall provide them with
access to such programs. These students will be referred to such programs via the IEP team, 504 plan team,
disciplinary hearing panel, or other school teams. The progress of students in alternative educational programs
will be monitored and reviewed regularly in order to make decisions regarding their return back to a more
traditional school setting. Students in alternative educational programs will still participate in statewide
assessments.

G) English Language Learner (ELL) instruction; and

Applicant Response:

The English Language Development Program will be a process through which the students achieve advanced
fluency in all areas of language: thinking, speaking, writing, and reading. Instruction is differentiated to
address specific needs. Students will be actively involved in questioning, collecting data, reflecting on the
information, using the information, and assessing their work.

To assist students who do not progress through the ELD Levels, Celerity Global Charter School teachers will
infuse culturally relevant pedagogy into the classrooms. In addition, grade-level collaborative units and projects
will contain differentiated lessons for ELLs. Classroom instruction will incorporate the use of scaffolding
techniques and graphic organizers. Students struggling with English language acquisition will also have
opportunities to learn in flexible small groups and one-on-one instruction with the teacher and/or teacher
assistant. ELD Portfolios will be used to monitor and document language acquisition for each ELL. ELL student
progress toward the ELD standards will be examined 4 times a year through ELA assessments and ELD
Portfolios. ELLs will also have opportunities to receive additional instructional support during Celerity Global
Charter School after-school tutoring and summer school intervention programs.

Celerity Global Charter School shall make every effort to recruit teachers who are bilingual or have state
authorization to teach English learners, and who not only have training in second language pedagogy but also
have experience teaching second language learners and sheltered English classes.

The goal for reclassification is for all ELL students to gain fluency in English as quickly as possible in a non-
threatening setting. CGCS will use the following criteria for reclassifying English Language Learners: ELL
Students in grades 1 and 2:

1-The student has an Annual ELDA overall performance level of 4 or 5 with skill area scores
of 3 or higher in Listening, Speaking, Reading and Writing.

2-The student is judged successful in a mainstream English program based on marks of 3 or 4
in English Language Arts on the Elementary Progress Report.

3-The student meets proficiency goals on three consecutive ELA Benchmark Assessments



(SchoolNet and Curriculum Based Unit Assessments)
4-The parent has been consulted and notified that the student is eligible for Reclassification.

ELL Students in grades 3 through 6:
1-The student has an Annual ELDA overall performance level of 4 or 5 with skill area scores of 3 or higher in
Listening, Speaking, Reading and Writing.
2-The student is judged successful in a mainstream English program based on marks of 3 or 4 in English
Language Arts on the Elementary Progress Report.
3-The student scores Basic or above on the ELA section of the Arkansas State Assessment
4-The parent has been consulted and notified that the student is eligible for Reclassification.

ELL Students in grades 7 - 12:

1-The student has an Annual ELDA overall performance level of 4 or 5 with skill area scores of 3 or higher in
Listening, Speaking, Reading and Writing.

2-The student scores Basic or above on the ELA section of the Arkansas State Assessment.

3-The student is judged successful in a mainstream English program based on a grade of C or better in English.
4-The parent has been consulted and notified that the student is eligible for Reclassification.

CGCS will adhere to all applicable federal, state, and judicial mandates for English Learners.

H) Gifted and Talented Program.
Applicant Response:

Celerity Global Charter School's Gifted and Talented Program will provide screening, identification, and
programs/services for exceptional children who demonstrate abilities that give evidence of high performance
in academic and intellectual aptitude as well as children who possess unique talent in the visual or performing
arts. The Charter School shall utilize a team process aligned to the State's procedures for identification of
students as Gifted or Talented The process will be based on multiple criteria and measures, including but not
limited to: observations, assessments, surveys, interviews, school records, biographical data, and student
products. Programs and services for identified Gifted and Talented students will be provided by qualified
providers and monitored regularly by the school administrator and school's designated Gifted and Talented
Coordinator. Teachers will receive professional development on specialized strategies for the instruction of
Gifted and Talented students.

10. Describe the geographical area to be served by the charter. List all school districts
within the geographical area likely to be affected by the open-enrollment public charter
school.

Applicant Response:

CGCS will be an open-enrollment public charter school; therefore, we could draw students from anywhere in
the state. The school will be located within the city limits of Pine Bluff and will also be located within the
boundaries of the Dollarway school District. It is anticipated that CGCS will receive most of its students from
the Dollarway, Pine Bluff and Watson Chapel School Districts, with some students also coming from the White
Hall School District. The maximum enrollment in the first five (5) of the charter will be 475 students.



According to the 2015-2016 enrollment information housed on the Department of Education Data Center's
website, there were 1,192 students enrolled in the Dollarway School District; 4,016 students enrolled in the
Pine Bluff School District; 2,605 students enrolled in the Watson Chapel School District; and 2,880 students
enrolled in the White Hall School District. The school will enroll approximately 275 students in 2017-18; of
those 275 students, it is estimated that up to 165 students would come to the CGCS from the Dollarway School
District, up to 61 students from the Pine Bluff School District; up to 39 students from the Watson Chapel School
District; and up to 10 students from the White Hall School District. At its maximum enrollment, it is estimated
that up to 286 students would come from the Dollarway School District; up to 105 students from the Pine Bluff
School District; up to 67 students from the Watson Chapel School District; and up to 17 students from the
White Hall School District to CGCS.

It is also possible that CGCS will enroll students who currently attend private schools or who are home-
schooled students.

11. Describe the plan for the school officials to provide an annual report to parents, the
community, and the authorizer that demonstrates the progress made by the charter
school during any previous academic year in meeting its academic performance
objectives. (See ADE Rules Governing Standards for Accreditation of Arkansas Public
Schools and School Districts.)

Applicant Response:

Celerity Global Charter School shall develop, with appropriate staff and community participation, a
comprehensive plan to increase student achievement.

CGCS goals shall be compatible with state and national educational goals and shall address local needs. The
plan shall be filed with and reviewed by the ADE annually.

CGCS shall provide and publish, in a newspaper with general circulation in the district before November 15 of
each school year, a report to the public detailing progress toward accomplishing program goals, accreditation
standards, and proposals to correct deficiencies. If there is no paper media with general circulation, notification
shall be mailed to parents.

CGCS shall systematically and, at least annually, explain its policies, programs, and goals to the community in a
public meeting that provides opportunities for parents and other members of the community to ask questions
and make suggestions concerning the school program.

CGCS shall adopt written policies for the operation of the school district in accordance with guidelines
established by the ADE.

CGCS shall maintain all reports and records necessary for effective planning, operation, and education. In
addition, CGCS shall annually submit an accurate and timely report to the ADE appraising its students'
performance. The report shall be prepared in accordance with guidelines developed by the Department.

Celerity Global Charter School Board, prior to November 15 of each year, shall hold a public meeting, at a time
and place convenient for a majority of the school patrons and employees, to review and discuss its annual
report detailing progress toward accomplishing its district's program objectives, accreditation standards, and
proposals to correct deficiencies.



All accreditation and evaluation studies and reports shall be reported and discussed in a public meeting at a
time and place convenient for a majority of the school patrons and employees.

12. Complete the following table with data about the district in which the charter proposes
to locate and projections for the charter school.

Applicant Response:

School District in Which the Charter

is to be Located

Percentage of Students Projected at the Charter

2015-2016 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Number % % % % % %
Two or More Races 9 0.76 1 1 1 1 1
Asian 1 0.08 0 0 0 0 0
Black 1,098 92.11 92 92 92 92 92
Hispanic 17 1.42 2 2 2 2 2
Native American/
Native Alaskan 0 0 0 0 0 0 0
Natlv_e_ Hawaiian/ 3 0.25 0 0 0 0 0
Pacific Islander
White 64 5.36 5 5 5 5 5
Free and Reduced 1,139 95.55 96 96 96 96 96
Lunch
Data Below from
2014-2015 Cycle 4 Report
Migrant 0 0 0 0 0 0 0
LEP 0 0 0 0 0 0 0
Gifted & Talented 105 7.9 7 7 7 7 7
Special Education 103 7.8 8 8 8 8 8
Title | 1,224 92.2 95 95 95 95 95
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Grades to be Offered at the Charter K-5 K-6 K-7 K-8 K-9
Enroliment Cap at the Charter 275 325 375 425 475




Describe the enrollment criteria and recruitment processes, that will provide an equal
opportunity for all parents and students to learn about and apply for admission to the
proposed public charter school.

Applicant Response:
Non-Discrimination Assurance

Celerity Global Charter School shall:

eBe nonsectarian in its programs, admission policies, employment practices and all other operations.

eNot charge tuition.

eNot discriminate against any student on the basis of disability, gender, nationality, race or ethnicity,
religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes

eAdmit all pupils who wish to attend the school.

eDetermine admission by a public random drawing, if the number of pupils who wish to attend the school
exceeds the school capacity, and preference shall be extended to pupils who currently attend the
School and siblings of students who currently attend the school.

eNot require any child to attend the Charter School nor any employee to work at the charter school.

Marketing/outreach/recruitment Timeline and Activities

November through February - Publish ads in local newspapers in the Pine Bluff Area

September through November - Organize volunteers to distribute literature about the school around the
neighborhood.

July through February - The school's promotional materials will be accessible to speakers of other languages
(Spanish) and parents whose first language is not English.

July through February - The school will be publicized through community groups, agencies, neighborhood youth
organizations, churches, parks, and libraries.

December through February - Several recruitment meetings will take place each year beginning in the winter.
September through May - The school will host open houses, back to school nights, orientations and school
tours on a regular basis.

Check which of the following enroliment preferences, as permissible in Arkansas Code
Annotated §6-23-306(14)(C), would be allowed at the charter school.

[ ] 1. Children of founding members of the charter
2. Siblings of enrolled students
l:l 3. No enrollment preferences (No other boxes may be checked in order to select this option.)



If box 1 and/or 2 are checked, explain the policy.

Applicant Response:
Siblings of current students are enrolled prior to the lottery based on available seats.

It is affirmed that a random, anonymous student selection method will be utilized in the
event that more students apply for admission to the open-enrollment public charter
school than can be accommodated under the terms of the charter, except as allowed
for in Arkansas Code Annotated 8§6-23-306(14)(C).

Yes
[ ] No

Describe procedures for conducting the an annual single lottery enrollment process,
including the timeline for enrolling, the date of the lottery, and the way in which
students will be placed on waiting lists, and the process for notifying parents about
each child’s selection or order on the waiting list. Explain how the charter will ensure
that the lottery process is transparent to the public.

Applicant Response:

Public Random Drawing
Celerity Global Charter School accepts applications for the lottery via Email, fax, United States mail or in
person. A public random drawing process is implemented if the number of those who students who wish to
attend the charter school exceeds the school's “capacity.” The following two groups will be exempted from the
lottery and and enrolled pending space:

1. Pupils who currently attend the School

2. Siblings of students enrolled at the school.

Lottery Process Communication

The school will designate a lottery application deadline and only lottery applications received prior to the
deadline will be included in the public random drawing. Public notice of the lottery's procedures, timelines,
and rules will be posted on the school's website and will be posted in the school's lobby regarding the date,
time and location of the public drawing once the deadline date has passed. The lottery will be conducted in
the evening on the second Friday of February so interested parties will be able to attend. Parents do not need
to be present at the public random drawing. Parents will be contacted by phone and must respond to the
Principal or his/her Designee within two days in order to secure admission by completing the enrollment
process.

Names of waitlist applicants will be drawn publicly at random. Students who are not admitted via the drawing
will be placed on a waiting list. If vacancies occur during the school year, the vacancies will be filled first from
the waiting list. Parents of students who have been promoted off the waiting list will be contacted by phone



and must respond to the Principal or his/her Designee within two days in order to secure admission by
completing the enrollment process.

Timelines for Open Enrollment Period and Lottery*

The open enrollment period begins in December with interested families able to submit a lottery form through
the first week in February. Families have two months to submit lottery forms. Lottery will occur on the second
Friday of February.

Lottery Location
The lottery will take place on school grounds in the evening and will be open to the public. The lottery will be
held in the evening to ensure parent and interested parties are able to attend and observe the lottery.

Fair Execution of Lottery Procedures Record Keeping

The school will keep on file list of all student names entered into the drawing, original applications for
enrollment, list of students on the waiting list by grade level. The school will also keep the lottery procedures
and fair execution of lottery procedures for review at all times.

The school will keep on file list of all student names entered into the drawing, original applications for
enrollment, list of students on the waiting list by grade level.

If it is believed that the use of a weighted lottery is required by federal court or
administrative order, explain and furnish a copy of the order.

Applicant Response:
N/A

Explain how students leaving the charter during the school year will impact students on
the waiting list.

Applicant Response:

Students who are not admitted via the drawing will be placed on a waiting list. If vacancies occur during the
school year, the vacancies will be filled first from the waiting list. Parents of students who have been
promoted off the waiting list will be contacted by phone and must respond to the Principal or his/her Designee
within two days in order to secure admission by completing the enrollment process.



13.

Name any founders or board members of the proposed charter's sponsoring entity,
management company staff, and/or leaders of the proposed charter who have any prior
involvement in the operation of one or more other charter schools and complete a Prior
Charter Involvement template for each individual listed.

Applicant Response:

Vielka McFarlane
Craig Knotts
Celesta Deter
Kendal Turner

14.

Summarize the job descriptions of the school director and other key personnel by
completing the information fields below for each position. Specify the salary range,
gualifications, and job duties to be met by professional employees (administrators,
teachers, and support staff) of the program.

Applicant Response:

ADMINISTRATORS

Administrator Position: Principal

Reports to: Director of School Services

Salary Range: 70,000 - 100,000

Minimum Qualifications Required

Education Required:
Master's in Educational Leadership, Bachelors Degree

Experience Required:
3 years teaching experience and 2 years of leadership experience at the school level

Certification Required:
Administrative Licensure

Job Duties: List up to 5 key duties this individual will perform.
® Prepare regular student achievement reports
® Recruit, evaluate and manage staff including certificated teaching staff, classified staff and

special programs classified assistants.

® Develop, coordinate and assess instructional programs including standards based core
curriculum intervention programs special education program master plan for English Learner
students.



Job Duties: List up to 5 key duties this individual will perform.

® Supervise school wide curriculum and assessment mapping including regular student
achievement data analysis.

® Manage and direct safe school program including emergency operations and student discipline.

TEACHERS

Teacher Position: Classroom

Reports to:  Principal

Salary Range: $40,000-$60,000

Minimum Qualifications Required

Education Required:
Bachelors Degree

Experience Required:
None

Certification Required:
Arkansas Licensure

Job Duties: List up to 5 key duties this individual will perform.

e Works with administrators and instructional teams to plan and implement hands-on programs
and activities for students and the school.

o Participates in a cooperative effort with faculty and staff to plan, implement and evaluate
programs of continuing school improvement.

® Fosters a classroom climate conducive to learning.
e Plans instruction, sets goals and implements the specified curriculum

® Assist all students in achieving academic standards and establishing high expectations.

Teacher Position: Curriculum Specialist

Reports to:  Principal

Salary Range: $70,000 - $100,000

Minimum Qualifications Required

Education Required:
Bachelor's Degree

Experience Required:
3 Years of Full time Teaching Experience

Certification Required:
Arkansas Licensure



Job Duties: List up to 5 key duties this individual will perform.
@ Conduct demonstration lessons and assist teachers with curriculum and pacing of instructional
programs.
@ Conduct focused classroom observations of all teachers.

@ Assist classroom teachers in infusing culturally relevant teaching strategies and scaffolding for
diverse learners.

® Assist classroom teachers in diagnosing reading difficulties and planning appropriate
intervention and accommodation strategies for all students.

e Plan and conduct professional development for teachers.

SUPPORT STAFF

Support Staff Position: Office Manager

Reports to: Principal

Salary Range: $35,000 - $40,000

Minimum Qualifications Required

Education Required:
Bachelor's Degree

Experience Required:
Office and Customer Service Experience

Certification Required:
N/A

Job Duties: List up to 5 key duties this individual will perform.

® Plans, establishes, and supervises the implementation of clerical procedures to insure timely
preparation and submission of reports and records.

® Supervises clerical work related to such matters as enrollment, attendance, curriculum,
personnel, organization, budgeting, accidents, student grades, special programs, time
reporting, and requisitions and purchase orders for supplies and equipment.

® Reviews communications, bulletins, reports, and other items, advises on necessary actions
and provides information to school personnel, parents, students, and others

® Interprets District and school policies, and coordinates and provides approved information to
parents, students, school personnel, and the public

Support Staff Position: Parent and Community Liaison

Reports to:  Principal

Salary Range: $35,000 - $40,000

Minimum Qualifications Required

Education Required:
Bachelor's Degree



Experience Required:

Knowledge of local community and strong customer service

Certification Required:

N/A

Job Duties: List up to 5 key duties this individual will perform.

Establishes relationships with key community members and organizations
Plans, establishes, and supervises the recruitment and enrollment of students

Supervises Parent activities including parent volunteering, PTO (Parent Teacher Organization),
and PAC (Parent Advisory Council).

Reviews and monitors community partnerships and events and provides approved information
to parents, students, school personnel, and the public.

15.  Explain how the school will conduct its business office. Tell about business office
personnel and describe the plan for managing procurement activities, and the process
by which the school governance will adopt an annual budget.

Applicant Response:

The back office will be contracted to a third party vendor. The office manager will in charge of procuring items

for the school.

The office manager will initiate purchase requisitions and secure the appropriate approvals via an electronic
purchase requisition system.

A purchase order will be system generated after the appropriate approvals are secured. General accounting
will be handled by the back office provider.

Financial oversight will be handled by the Chief Financial Officer of Celerity Global Development through the
Management fee contract.



Complete the budget template showing a balanced budget with realistic expectations of
revenue and expenditures.

Provide the minimum number of students who must attend the charter in order for the
school to be financially viable. Describe the method used to calculate this number. Tell
who made the calculations and describe the financial expertise of the individuals who
assisted in this assessment.

Describe the contingency plan if fewer students than necessary for financial viability enroll
before the first day of school. Provide a detailed explanation of the ways in which the
charter leaders will provide the education program outlined in the application to fewer
students that determined necessary for financial viability or a date certain by which charter
leaders will notify the parents, leaders of surrounding districts and open-enrollment
charters, and staff at the Arkansas Department of Education that the school will not open
as anticipated.

Explain how charter leaders will provide the education program outlined in the application if
enough students for financial viability enroll and are admitted but fail to arrive when school
begins.

Describe preparations to pay for any unexpected, but necessary and possibly urgent
expenses.

Explain how the amounts of federal funds included in the budget were calculated.

Applicant Response:

The minimum number of students who must attend for the school to be financially viable would be 250
students. The basic services required to staff a Celerity School model for a K-8 school (i.e. principal, teachers,
curriculum specialist, etc.), basic services (i.e. student transportation, assessment tools, food services) and
overhead fixed costs (i.e. rent and utilities) were determined.

The amount of was then divided by the amount of basic student funding to determine the student count. The
calculations were determined by the Chief Financial officer of Celerity Global Services. This individual is a CPA
and provides financial oversight to our schools in California and Louisiana.

This individual is a former auditor and has greater than seven years in charter school finance experience.

If fewer students then necessary enroll before the first day of school, CGCS will be afforded the ability to
establish and draw from a line of Credit if necessary for Celerity Global Development to provide for unexpected
cash flow issues.

If enough students enroll, however fail to begin by the start of school, CGCS will be afforded the ability to
establish and draw from a line of Credit if necessary for Celerity Global Development to provide for unexpected
cash flow issues.

If any unexpected, but necessary and possibly urgent expenses arise, CGCS will be afforded the ability to
establish and draw from a line of Credit if necessary for Celerity Global Development to provide for unexpected
cash flow issues.

Federal funding was calculated at our national average of $537 per pupil for Title | and $232 for IDEA part B.



Child Nutrition was calculated on 100% of food costs anticipating nearly 100% free and reduced lunch or
community wide program.

16.  Describe the manner in which an annual audit of the financial and programmatic
operations of the school will be conducted. If the school wishes to request that the
authorizer allow a licensed accountant or licensed certified public accountant, rather
than the Legislative Auditor, to perform the first-year audit, identify the accountant by
name, firm, address, and phone number. The named accountant must meet the
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit
Requirements, including the prohibition on auditors providing non-audit services (such
as accounting or consulting services) to auditees. A school’'s preference as stated in
this application may not be changed without prior approval of the authorizer.

Applicant Response:

The applicant requests pursuant to Ark. Code Ann. § 10-4-413 that the first-year audit, and
subsequent annual audits, be performed by the following audit firm in accordance with the
above requirements.

The annual audit will be conducted by the following audit firm in accordance with Arkansas
Legislative Auditor's office.

Squar Milner LLP

3655 Nobel Drive, Suite 450
San Diego, CA 92122

main 858.597.4100

fax 858.597.4111
www.squarmilner.com




17. ltis affirmed that the public charter school will participate in the Arkansas Public School
Computer Network, as required by state statute and by State Board of Education rule,
for reporting both education data and financial data, including grant funds or
private donations received directly by the charter school.

Yes
[ ] No

18.  Describe the facilities to be used. Give the present use of the facility. If the facility to be
used for the school is a facility of a school district, describe the terms established by the
local school board of the district stipulating the relationship between the proposed public
charter school and the district pertaining to the use of the facility. Attach a copy of the
agreement, signed by the president of the local school board, the chair or president of
the governing body of the proposed open-enroliment public charter school, and the chief
operating officer of the proposed charter. If the facility is not operated by a school
district, attach a copy of the Facilities Utilization Agreement, signed by the entity owning
or operating the facility and the chief operating officer of the proposed charter. A
proposed lease may also be submitted but is not required. Please note that any lease or
other debt must be approved by the Commissioner of Education.

Applicant Response:

Celerity Global Charter School plans to lease currently vacant land at 4809 Dollarway Rd., Pine Bluff, AR 71602
and begin construction on a facility in the Fall of 2016. The facility to be used is not a facility of the school
district. Please see attached Facilities Utilization Agreement.

Identify the owner(s) of the proposed facility and describe their relationship, if any, with:

(1) Members of the local board of the public school district where the proposed open-
enrollment public charter school will be located,

(2) Employees of the public school district where the proposed open-enroliment public
charter school will be located,

(3) The eligible entity sponsoring the open-enroliment public charter school, or

(4) Employees/directors/administrators of the sponsoring entity or proposed open-
enroliment public charter school.

Applicant Response:

The owner of the property at 4809 Dollarway Rd., Pine Bluff, AR 71602 does not have any relationship with
Members of the local board of the Dollarway School District, employees of the Dollarway School District, the

eligible entity sponsoring our school, or employees/directors/administrators of the sponsoring entity or Celerity
Global Charter School.



The facility will be in compliance with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act
(IDEA) and all other state and federal laws and local zoning ordinances.

Yes
[ ] No

If the facility does not currently meet these requirements, provide a list of items that will
need to be addressed to bring the facility into compliance. Also include a statement of
permissible uses for the facility from the local zoning authority, and whether there are any
alcohol sales within 1,000 feet of the facility.

Applicant Response:

A new school facility will be constructed that meets all requirements for accessibility in accordance with the
ADA and IDEA and all other state and federal laws and zoning ordinances. We will adhere to the uses allowed
for the property by the local zoning authority. There are no alcohol sales within 1,000 feet of the facility.



19. For each and every individual specifically identified by name in Section A of the
application (the contact person, chief operating officer, board members, and other
individuals), identify any family or financial relationship which may exist between that
individual and:

(A) Any other individual specifically identified by name in Section A of the
application;

(B) Any individual or entity with whom the sponsoring entity or charter school
has contracted, or intends to contract, to provide any services or products
for the proposed charter school; and/or

(C) The owner(s) of the facilities to be used.

For the purpose of this prompt, an individual has a financial relationship with another
individual or entity if he or she:

(1) Receives compensation or benefits directly or indirectly from the entity or
individual;

(2) Is an officer, director, partner, employee, or owner of more than 5% of the
shares of an entity that is a corporation, partnership, sole proprietorship,
or LLC; and/or

(3) Has a family member (spouse, sibling, parent or child, or the spouse
employee, or owner of more than 5% of the shares of an entity that is a
corporation, partnership, sole proprietorship, or LLC.

Applicant Response:
N/A



Explain the procedures to be followed if a conflict of interest is identified. The procedures

must ensure that all actions are in the best interest of the school and the students at the
school.

Applicant Response:

1) An interested person may make a presentation at the governing board or committee meeting, but after
the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the
transaction or arrangement involving the possible conflict of interest.

2) The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives to the proposed transaction or arrangement.

3) After exercising due diligence, the governing board or committee shall determine whether the

Organization can obtain with reasonable efforts a more advantageous transaction or arrangement
from a person or entity that would not give rise to a conflict of interest.

4) If a more advantageous transaction or arrangement is not reasonably possible under circumstances not
producing a conflict of interest, the governing board or committee shall determine by a majority vote
of the disinterested directors whether the transaction or arrangement is in the Organization's best
interest, for its own benefit, and whether it is fair and reasonable. In conformity with the above
determination it shall make its decision as to whether to enter into the transaction or arrangement.

20.  Describe the manner in which the school will make provisions for food services. State

whether the proposed charter school will apply to participate in the federal National
School Lunch program or other federal nutrition programs.

Applicant Response:

Celerity Global Charter School will participate in the Federal National School Lunch Program providing a
nutritious Breakfast and Lunch for all students. The school will contract with an outside food vendor that will

prepare the meals off-site and cater in each day. The vendor will comply with all local, state and federal laws
and regulations.

21. Describe how the parents or guardians of the enrolled students and other members of

the community will be involved with the school to positively impact the charter school’s
educational programs.

Applicant Response:

One of the primary predictors of student success is parent investment in supporting the instructional program
and the education for their children. Parents of Celerity Global Charter School students will be encouraged and
expected to participate in the educational process of their children.

To reach this goal, parents will be
meaningfully and actively engaged in their children's education:



e Parents will be responsible and accountable for supporting their children's learning at school and at
home through their participation in understanding what it will take for children to achieve at high
levels, and by their active voice in achieving the goals of the school through volunteering.

e Parents will be actively engaged in the development of the school as members of the Site-based Advisory
Council.

e Parents will be provided multiple opportunities to develop awareness of benchmarks and what their
children must achieve to be successful.

e After enrollment, each parent and the school will be encouraged to sign a Family Agreement
acknowledging their understanding, responsibility and commitment to support student learning and
the academic goals of CGCS. Failure to sign the agreement in no way impacts a student's enrollment.

e Parents will be strongly encouraged to commit to volunteering time to support the school and to

participate as mentors. A parent's failure to volunteer or inability to volunteer does not impact the
student's enroliment.

e Parent-teacher conferences will take place quarterly.

Prior to admission all parents/guardians will be encouraged to 1) attend an orientation. After admission
parents are encouraged to sign a non-binding family agreement indicating they understand the CGCS
philosophy, program and outcomes, and accept the responsibilities as set forth prior to admission. Family
agreements for parents/guardians of all students will encourage their involvement in and support of their
child's educational experiences:

e Work with the child at home with homework, projects, etc.

e Maintain a positive and effective communication with the teacher and staff.

e Ensure that their child attends school on a regular basis and on time.

e Enforce the school code of conduct with their child (i.e. wearing the uniform).

e Enroll their child in academic enrichment programs (After School Institutes, Saturday classes, etc.) if the
school deems it necessary.

e Attend at least two parent workshops during the school year.

e Encouraged to volunteer at least three (3) hours per month at the school.

Celerity Global Charter School will strive to collaborate with the community to provide resources that will be
available to students and parents. The schools will each hire its own Parent/Community Liaison to create these
partnerships with community organizations and bring the resources to students and parents at the schools.

22.  Explain what the charter founders and other leaders are doing or will do to ensure the
success of the charter school in perpetuity.

Applicant Response:

Celerity plans to identify, train, and maintain highly qualified local staff within the Pine Bluff Region. The
identification, training, and maintaining of this staff will be conducted by an experienced team of administrators
with extensive experience in the establishment of charter school in new areas of the United States. Celerity will
identify school leadership including the Principal, Curriculum Specialist/Administrator in Training, Office
Manager, and Parent Community Liaison. The leaders will work alongside highly experienced and qualified
Directors of School Services, Directors of Pupil Services, Principals, Curriculum Specialists, Teachers, Office
Managers, and Community Liaisons.



The main components of the training program include:

Establishing and Maintaining a Culture of High Expectations for all Staff and Students
Mastery of the Celerity Assessment Cycle

Supervision and professional development of both Classified and Certificated Staff
Establishment and maintenance of a positive school climate

Ensuring school-wide customer service

Managing Positive School-Wide Discipline

Maintenance of a Safe School Environment (School Transitions and Facilities)
Coordination of Special Events

Facilitation of Special Education Services

Recruitment and Enrollment Procedures

Establishing and maintaining Parent and Community Positive Relationships

Upon completion of the training program, these school leaders will be supervised closely as they work to build
the foundation for community relations, inform parents of the choice they have to enroll their child, and
implement the procedures necessary for the opening of the school.

23.  Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response:

Celerity Global Charter School proposes to locate its open-enrollment public charter school within the
boundaries of the Dollarway School District, and as an open-enrollment public charter school unconfined by
district boundaries, expects to obtain the majority of its students from within the boundaries of the Dollarway,
Pine Bluff and Watson Chapel School Districts. Celerity Global Charter School may also receive some students
from the neighboring White Hall School District.

In carefully reviewing the potential impact that Celerity Global Charter School would have upon the efforts of
the Dollarway School District and its contiguous districts to comply with court and statutory obligations to
create and maintain a unitary system of desegregated public schools, the applicant finds that the Dollarway,
Pine Bluff, and Watson Chapel School Districts either are or have been subject to federal court orders to create
and maintain a unitary system of desegregated public schools. The White Hall School District is not currently,
nor has it ever been, under a federal District Court desegregation order. As an open-enrollment public charter
school, Celerity Global Charter School must be race-neutral and non-discriminatory in its student selection and
admission processes, and its operation will not serve to hamper, delay, or in any manner negatively affects the
desegregation efforts of any public school district or districts within the state.

Finally, Celerity Global Charter School would show that nothing in any existing federal District Court
desegregation order affecting the Dollarway, Pine Bluff, and Watson Chapel School Districts contains any
proscriptions or restrictions concerning the granting of a new charter for an open-enrollment public charter
school within the boundaries of the Dollarway School District.



24.  Complete the following table showing all sections of Title 6 of the Arkansas Code
Annotated (Education Code) and State Board of Education rules, including the
Standards for Accreditation of Arkansas Public Schools and School Districts, from
which the public charter school seeks to be exempted in order to meet the goals of the
school. Identify the specific statute, rule, or standard requested to be waived by title
and number if applicable. Provide a rationale for each waiver requested that
explains how the waiver will increase student achievement and how the increase
in achievement will be measured.

Applicant Response:

Waiver Topic: School Board

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. §6-13-601 et seq. District Board of Directors

® Ark. Code Ann. §6-14-101 et seq. School Board Elections

Rationale for Waiver

Celerity Global Charter School seeks exemption from these portions of the Education Code in order to
govern the CGCS board as planned in this charter. CGCS believes these sections are only to school
districts and seeks to ensure no confusion regarding the governance structure and bylaws of the CGCS
board. The waivers requested under the Ark. Code Ann. §86-13-601 et seq. series do not include the
monthly meeting requirements under Ark. Code Ann. 86-13-619 and the board training requirements
under Ark. Code Ann. §6-13-629.

Waiver Topic: Grading Scale

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. §6-15-902 (a) Grading Scale

ADE Rules
°

Rationale for Waiver

Celerity Global Charter School seeks exemption from this portion of the Education Code to allow for a
more holistic grading system which includes state mandated assessments, college readiness exams
and a comprehensive student portfolio. CGCS holds all of its students to higher standards with an
expectation of 80% proficiency in all subject areas.

Waiver Topic: Personnel

Statute/Standard/Rule to be Waived

Arkansas Code Annotated




® Ark. Code Ann.86-15-1004 - Qualified Teacher in Every Classroom
® Ark. Code Ann. §6-17-301 - Concerning Employment of Certified Personnel

® Ark. Code Ann. 86-17-302 - Concerning Principals' Responsibilities

® Ark. Code Ann. 86-17-309 - Concerning Certification to Teach Particular Grade or Subject
Matter

® Ark. Code Ann. 86-17-401 - Concerning Teacher Licensure Requirement
® Ark. Code Ann. 86-17-902 - Concerning Definition of Teacher
® Ark. Code Ann. 86-17-919 - Concerning Warrants Void without Valid Teaching License

ADE Rules

® Section 15.02 of the ADE Rules Governing the Standards for Accreditation of Public Schools
and School Districts

® Section 15.03 of the ADE Rules Governing the Standards for Accreditation of Public Schools
and School Districts, and the ADE Rules Governing Educator Licenses

Rationale for Waiver

Celerity Global Charter School seeks exemption from these portions of the Education Code. While
CGCS will ensure that all teachers are Highly Qualified Teachers and will seek to hire licensed teachers
and administrators whenever possible, it is imperative for success that CGCS have flexibility to hire
teachers and administrators who are most qualified and best positioned to implement the unique
programmatic plan. Our plan is built on the model we believe best prepares students for success in
college and career. CGCS will seek out and provide extensive training, support, and coaching for its
teachers and administrators and comply with all state and federal law to ensure a safe campus and
professional environment.

Waiver Topic: Business Manager

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. §6-15-2302 - General Business Manager

Rationale for Waiver

CGCS seeks exemption from this portion of the Education Code to the extent that it requires a general
business manager for a public school district to meet the minimum qualifications established by rule of
the Department of Education. CGCS will hire or contract with a qualified general business manager who
is able to address the specific needs of the school.

Waiver Topic: Flag

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. 86-16-105 U.S. Flag

® Ark. Code Ann. 86-16-106 Arkansas Flag



Rationale for Waiver
CGCS seeks exemption from this portion of the Education Code to the extent that it requires the
erection of a flagstaff on school grounds to display the U.S. and Arkansas flags. On the interior of the
building, CGCS will display both the U.S. and Arkansas flags in prominent places.

Waiver Topic: Planning Period

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. §6-17-114 - Daily Planning Period

Rationale for Waiver

CGCS seeks exemption from this portion of the Education Code because CGCS's unique schedule
requires flexibility to adjusted instructional time.

Waiver Topic: Teacher Duty

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. §6-17-111 Duty Free Lunch

® Ark. Code Ann. 86-17-117 Non Instructional Duties

Rationale for Waiver
CGCS seeks exemption from these portions of the Education Code as, with a small staff, we may need
to utilize our team during certain hours in order to cover all needed duties. CGCS offers of employment
will be made while notifying potential hires of this exemption and potential expectations.

Waiver Topic: Personnel

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. §6-17-201 et. seq. concerning Certified Personnel Policies

® Ark. Code Ann. §6-17-203 Committees on Personnel Policies - Members

Rationale for Waiver

CGCS seeks exemption from these portions of the Education Code as it will develop its own personnel
policies unique to the school.

Waiver Topic: Personnel

Statute/Standard/Rule to be Waived

Arkansas Code Annotated




® Ark. Code Ann. §6-17-1501 et.seq. Teacher Fair Dismissal Act
® Ark. Code Ann. §6-17-1701 et. seq. Public School Employee Fair Hearing Act

Rationale for Waiver

CGCS seeks exemption from this portion of the Education Code because the CGCS programmatic
model requires the flexibility to recruit, hire, and retain the most qualified and effective teachers
available. CGCS teachers and administrators are expected to be highly flexible and responsive
responsive to the needs of students, families, and industry partners. CGCS offers of employment will be
made while notifying potential hires of this exemption.

Waiver Topic: Personnel

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. 86-17-2301 et. seq. Classified School Employee Personnel Policy Law

Rationale for Waiver

CGCS seeks exemption from this portion of the Education Code. CGCS will develop human resources
policies and procedures that are best suited to serve our unique programmatic model, including, but not
limited to the following: terms and conditions of employment: salary schedule, fringe benefits, and other
compensation issues; annual school calendar, including work days and holidays; evaluation
procedures; leave; grievance procedures; termination or suspension; reduction in force and
assignments.

Waiver Topic: School Nurses

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. 86-18-706

o Ark. Code Ann. 86-18-1001 et seq.

ADE Rules
® Section 16.03 of the ADE Standards Rules

® ADE Rules Governing Public School Services

Rationale for Waiver

CGCS seeks exemption from these portions of the Education Code and the ADE Rules. At CGCS, we
believe the duties of the school nurse will be fulfilled by the entire staff. CGCS will utilize front office
staff, such as the School Office Manager, to fulfill basic first aid and this person will receive professional
development and training in first aid, CPR, and AED use. All administrative staff will receive this training
and will support the School Office Manager as needed. CGCS's Parent and Community Liaison will
work with our board and community network to reach out to the local medical community to aid in
providing free health and vision screenings to students.




Waiver Topic: Superintendent
Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. §6-13-109 School Superintendent

® Ark. Code Ann. 86-17-302

ADE Rules

® Section 15.01 and 15.02 of the ADE Standards Rules (concerning superintendents and
principals)

Rationale for Waiver

CGCS seeks exemption from these portions of the Education Code and the ADE Rules. CGCS plans to
employ a principal who will serve as the Superintendent and an assistant principal , with a student
population of 275. Either one of these individuals, or a third party, might also fulfill the superintendent
role in addition to their campus leadership position. This would allow CGCS to use its human resources
best to enact the programmatic model.

Waiver Topic: Transportation
Statute/Standard/Rule to be Waived

Arkansas Code Annotated
@ Ark. Code Ann. 86-19-101 et seq. Transportation

Rationale for Waiver

CGCS seeks exemption from this portion of the Education Code. Any transportation services provided
to students at CGCS will be independently contracted and will be in full compliance with this section.

Waiver Topic: Facilities
Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. 86-21-117 Leased Academic Facilities

Rationale for Waiver

CGCS seeks exemption from this portion of the Education Code. Given the limited initial enroliment and
lack of operational history, it will not be possible to comply with all rules and regulations within the first
year of operation. CGCS will ensure that any and all facilities it leases for academic purposes shall meet
the requirements of all state and local health and safety codes, the Americans with Disabilities Act, and
the Individuals with Disabilities Education Act.

Waiver Topic: Personnel
Statute/Standard/Rule to be Waived

Arkansas Code Annotated




® Ark. Code Ann. 86-17-201(c)(2) concerning Classified Employee Compensation
® Ark. Code Ann. §6-17-2203 Classified Employees Minimum Salary Act

® Ark. Code Ann. §6-17-2403 Teacher Compensation Program of 2003

ADE Rules

® Sections 5, 6, 7, and 8 of the ADE Rules Governing School District requirements for
Personnel Policies, Salary Schedules, Minimum Salaries, and Documents Posted to District
Websites

Rationale for Waiver

CGCS seeks exemption from these sections of the Education Code and the ADE Rules. CGCS will
develop competitive but flexible compensation schedules for its employees.

Waiver Topic: Business Operations
Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. §6-21-304 Manner of Making Purchases

Rationale for Waiver

CGCS seeks exemption from this portion of the Education Code. This section of code requires that each
instance in which the estimated purchase price shall equal or exceed $10,000.00. For all purchases
between $1,000.00 and $50,000.00, CGCS will use either a state approved vendor or obtain a minimum
of three quotes. Future School will obtain bids in each instance in which the estimated purchase price
meets or exceeds $50,000.00.

Waiver Topic: Student Services
Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann.86-20-2208(c)(6) Gifted and Talented Children

e Ark. Code Ann. §6-42-101 et. seq., and §6-15-1005 (b) (5); §6-18-503(a)(1)(C)(i); §6-48-101
et seq

ADE Rules
® ADE Rules Governing Alternative Learning Environment

® Section 18.01-18.03 of the ADE Standards Rules; Governing Gifted and Talented Program
Approval Standards
® Section 4.00 of ADE Rules Governing the Distribution of Students with Special Needs Funds

Rationale for Waiver

CGCS seeks exemption from these portions of the Education Code and the Department of Education
Rules. In CGCS's unique programmatic model, the idea that certain students receive instruction in an
Alternative Learning Environment (ALE) or based on classification as "gifted and talented" is at odds
with our approach of engaging each student. We believe an environment that is appropriately student-
centered, engaging, and rigorous, is best for all students. At CGCS, each child is given the opportunity



to develop his or her own gifts and talents to the highest degree.

Waiver Topic: Student Services

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. §86-25-103 and 104 concerning School Library Media and Technology

ADE Rules
® ADE Standards Rules - Section 16.02.3

Rationale for Waiver

CGCS seeks exemption from this portion of the Education Code and ADE Rules. In this section of the
code, the hiring of a licensed library media specialist is required. At CGCS we will utilize online libraries,
local libraries, and mobile multi-cultural libraries as well as internet based readers on school computers.
The library and media center will be infused within every classroom at CGCS ensuring our students
have online access high quality materials and through partnerships in the community where students
use their local library as their school library.

Waiver Topic: Class Size

Statute/Standard/Rule to be Waived

ADE Rules
® Section 10.02 of the ADE Standards Rules (Class Size)

Rationale for Waiver

CGCS seeks exemption from this portion of the Department of Education Rules. There are times, in the
CGCS model where, larger class sizes are preferred for student learning. For example, students will
take online language classes where the will work at differentiated levels on a device, or partner with
other classes for PE in a large studio or gym space off-site. If granted, the waiver will not exceed more
than 5 additional students beyond what is permitted in the standard rules for class size and no more
than 25 additional student per day, per teacher beyond the limits in the standard rules. We will only use
this waiver on an as needed basis.

Waiver Topic: Personnel

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. §6-13-109

® Ark. Code Ann. 86-17-42

ADE Rules

® Sections 15.01 and 15.03 of the ADE Standards Rules and ADE Rules Governing
Superintendent Mentoring Program

Rationale for Waiver
CGCS seeks exemption from these Education Code provisions and ADE Rules. CGCS must have the



flexibility to attract and retain an individual who is highly skilled and eager to develop and grow a
project-based learning, technology integrated school of the future with a unique schedule. The individual
selected will receive additional training and coaching to fulfill this role.

Waiver Topic: Curriculum
Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. §9-03-4:

Rationale for Waiver

CGCS seeks for a waiver of that requirement in order that curriculum meeting the requirements of the
ADE Standards Rules, Arkansas Frameworks and all applicable rubrics may be embedded within other
courses to be provided by the charter school. The Applicant ensures that students will receive
instruction concerning the required material in the Oral Communications class meeting or exceeding all
state curriculum requirements through embedding curriculum within the students' required coursework.

Waiver Topic: Student Policies
Statute/Standard/Rule to be Waived

Arkansas Code Annotated
® Ark. Code Ann. §6-18-501 et seq. concerning Student Discipline Policies

ADE Rules

® ADE Guidelines for the Development, Review, and Revision of School District Discipline and
School Safety Policies

Rationale for Waiver

CGCS seeks exemption from these portions of the Education Code to allow the school the flexibility to
adopt its own student discipline policies. All CGCS policies will comply with all state and federal laws
and seek to best serve the community of the school. CGCS seeks to use the most progressive discipline
management techniques such as guiding students through owning and solving their own problems
through the Peace Tree Process as well as logical consequences in a nurturing environment.




INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY

P. 0. BOX 2508
CINCINNATI, OH 45201
i | 5y Employer Identification Number:
jare. MAR 187200 d6-5022412
CELERITY GLOBAL DEVELOPMENT 17053085374004
C/0 PROCOPIO CORY HARGREAVES & SAVITCHContact Person:
KEVIN M DAVIS JOSEPH LAUX ID# 31077
bJ5 B STREET STE 2200 Contact Telephone Number:
SAN DIEGD, CA 92101 (877) 829-5500
Accounting Period Ending:
June 30
Public Charity Status:
170X (LAY T)
Form 990 Required:
Yes

Effective Date of Exemption:
January 31, 2012
Co$tr1but10n Deductibility:
es
Addendum Applies:
NO

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c)(3) of the Internai Revenue Code. Contrihutions to you are
deductible under section 170 of the Code. You are also qualified tO receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your Dermanent records.

Organizations exempt under section 501(c)(3) of the Code are further classified
as either public charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this
letter. .

For important information about your responsibiiities as a tax-exempt
organization, go to waw.irs.gov/charities. Enter "4221-PC” in the search bar
to view Publication 4221-PC, Compliance Guide for 501¢c){3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.

Lefter 947



CELERITY GLOBAL DEVELOPMENT

We have sent a copy of this letter to your representative as indicated in your
power of attorney.

Sincerely,

Director, Exempt Organizations

Letter G4/



NOTICE OF PUBLIC HEARINGS

Celerity Global Development announces a public hearing
on the opening of a new open-enrollment charter school to
be located within the Dollarway School District in Pine Bluff,
Arkansas. At Celerity, we firmly believe that all students can

grow and thrive when experienced teachers bring
engaging curriculum, challenging learning activities, and

high expectations.
Where: When:

Merrill Community Center
1000 S. Ash Street
Pine Bluff, AR 71603

Thursday, April 21st, 2016
6:00pm - 7:00pm













Craig Knotts

From: Craig Knotts

Sent: Monday, April 04, 2016 12:26 PM

To: ‘tc.wallace@pbsd.k12.ar.us'

Subject: Public Hearning Notice for Potential Charter Applicant in Dollarway School District
Attachments: Dollarway Notice - CGD.pdf

Greetings Dr. Wallace,
Please see attached notice.

Craig Knotts
Celerity Global Development

cknotts@celerityschools.org




Craig Knotts

From: Craig Knotts

Sent: Sunday, April 03, 2016 1:36 PM

To: ‘chathorn@wcmail.k12.ar.us'

Subject: Public Hearning Notice for Potential Charter Applicant in Dollarway School District
Attachments: Dollarway Notice - CGD.pdf

Greetings Dr. Hathorn,
Please see attached notice.

Craig Knotts
Celerity Global Development

cknotts@celerityschools.org




Craig Knotts

From: Craig Knotts

Sent: Sunday, April 03, 2016 1:36 PM

To: 'lesmith@whitehallsd.org'

Subject: Public Hearning Notice for Potential Charter Applicant in Dollarway School District
Attachments: Dollarway Notice - CGD.pdf

Greetings Dr. Smith,
Please see attached notice.

Craig Knotts
Celerity Global Development

cknotts@celerityschools.org




Craig Knotts

From: Craig Knotts

Sent: Sunday, April 03, 2016 1:37 PM

To: 'jguess@pcssd.org'

Subject: Public Hearning Notice for Potential Charter Applicant in Dollarway School District
Attachments: Dollarway Notice - CGD.pdf

Greetings Dr. Guess,
Please see attached notice.

Craig Knotts
Celerity Global Development

cknotts@celerityschools.org




Craig Knotts

From: Craig Knotts

Sent: Sunday, April 03, 2016 1:38 PM

To: ‘barry.scott@england.k12.ar.us'

Subject: Public Hearning Notice for Potential Charter Applicant in Dollarway School District
Attachments: Dollarway Notice - CGD.pdf

Greetings Mr. Scott,
Please see attached notice.

Craig Knotts
Celerity Global Development

cknotts@celerityschools.org




Craig Knotts

From: Craig Knotts

Sent: Sunday, April 03, 2016 1:31 PM

To: ‘bwarren@dollarwayschools.org'

Subject: Public Hearning Notice for Potential Charter Applicant in Dollarway School District
Attachments: Dollarway Notice - CGD.pdf

Greetings,

Please see attached notice.

Craig Knotts
Celerity Global Development

cknotts@celerityschools.org




Craig Knotts

From: Craig Knotts

Sent: Sunday, April 03, 2016 1:38 PM

To: 'jclark@carlisle.k12.ar.us'

Subject: Public Hearning Notice for Potential Charter Applicant in Dollarway School District
Attachments: Dollarway Notice - CGD.pdf

Greetings Mr. Clark,
Please see attached notice.

Craig Knotts
Celerity Global Development

cknotts@celerityschools.org




Craig Knotts

From: Craig Knotts

Sent: Sunday, April 03, 2016 1:37 PM

To: jerrodwilliams@sheridanschools.org’

Subject: Public Hearning Notice for Potential Charter Applicant in Dollarway School District
Attachments: Dollarway Notice - CGD.pdf

Greetings Mr. Williams,
Please see attached notice.

Craig Knotts
Celerity Global Development

cknotts@celerityschools.org




Craig Knotts

From: Craig Knotts

Sent: Sunday, April 03, 2016 1:35 PM

To: 'Idardenne@dewittdragons.net'’

Subject: Public Hearning Notice for Potential Charter Applicant in Dollarway School District
Attachments: Dollarway Notice - CGD.pdf

Greetings Dr. Dardenne,
Please see attached notice.

Craig Knotts
Celerity Global Development

cknotts@celerityschools.org




Craig Knotts

From: Craig Knotts

Sent: Sunday, April 03, 2016 1:34 PM

To: ‘richard.montgomery@scmail.k12.ar.us'

Subject: Public Hearning Notice for Potential Charter Applicant in Dollarway School District
Attachments: Dollarway Notice - CGD.pdf

Greetings Dr. Montgomery,
Please see attached notice.

Craig Knotts
Celerity Global Development

cknotts@celerityschools.org




Evidence of Parental and Community Support

Public support was demonstrated at the public
hearing (see Item C1).

Formal letters of support and further
supportive documentation are forth coming.



Celerity Global Charter School
Student Calendar 2016-2017

August 2016

Sun | Mon | Tue | Wed | Thu | Fri Sat August 2016
1 2 4 5 6 e 8/2/2016 — Pupil Free Day-Meet & Greet

7 8 9 10 11 12 13

August- 21 Instructional Days

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

September 2016
Sun | Mon | Tue | We | Thu | Fri Sat
i
4 o* 6 7 8 9 10 September 2016
11 12 13 14 15 16 17 e 9/5/2016- Labor Day Holiday
18 19 20 21 22 23 24 e 9/7/2016-Back-to-School Night
5 6 57 28 29 30 September — 20 Instructional Days

October 2016
Sun | Mon | Tue |Wed | Thu | Fri | Sat
1
2 3 4 5 6 -I October 2016
. 10/28/2016 — End of Trimester 1
9 10 11 12 13 14 15 . 10/31/2016 — Parent Conferences
16 17 18 19 20 21 22 October - 20 Instructional Days
23 24 25 26 27 28 29
30 31
November 2016
Sun | Mon | Tue | Wed | Thu Fri Sat
1 2 3 4 5 November 2016
6 7 8 9 10 11 12 e  11/2/2016-11/6/2016- Parent Conferences
13 |14 [15 |16 17 |8 19 |
20 21 22 23 24* 25 26 e  11/21/2016-11/25/2016 — Thanksgiving Break
27 28 29 30 e 11/28/2016- Class resumes
November - 16 Instructional Days
December 2016
Sun | Mon | Tue Wed Thu | Fri Sat
1 2 3 December 2016
4 5 6 7 3 9 10 . 12/15/2016 — Midterm Progress Reports Sent Home
11 [12 |13 14 15 6 17 |

18 19 20 21 22 23 24 e 12/19/2016-12/30/2016 — Winter Break

25% 26 27 28 29 30 31 December — 11 Instructional Days




January 2017

Sun Mon | Tue | Wed | Thu Fri Sat
2 3 4 5 6 7
8 9 10 11 12 13 14
15 16* 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31
February 2017
Sun | Mon | Tue Wed | Thu Fri Sat
1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28
March 2017
Sun Mon | Tue | Wed | Thu | Fri Sat
1 2 3 4
5 6 7 8 9 [0 1
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31
April 2017
Sun | Mon | Tue Wed | Thu Fri Sat
1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16* | 17 18 19 20 21 22
23 | 24 25 26 27 28 29
30
May 2017
Sun | Mon | Tue | Wed | Thu Fri Sat
1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 |22 H 24 |25 26 | 27
28 29 30 31

January 2017
e  1/1/2017 — Winter Break
e 1/2/2017 - Classes Resume
. 1/16/2017 — Martin Luther King, Jr. Holiday
January - 21 Instructional Days

February 2017
D) 2/10/2017 - End of Trimester 2
. 2/13/2017-2/17/2017- Parent Conferences
February — 20 Instructional Days

March 2017

. 3/31/2017 — Midterm Progress Reports Sent Home
March - 22 Instructional Days

April 2017
. 4/14/2017 - 4/21/2017 - Spring Break
. 4/24/2017 - Classes Resume
April - 14 Instructional Days

May 2017

. 5/23/2017 - End of Trimester 3
May — 17 Instructional Days

Total Instructional Days 2016-17 School Year —
182

Pupil Free Day

Class In Session/Class Resumes

Teacher Professional Development Day

Parent Conferences/Back-to-School
Night/Open House




Intersession Breaks — NO SCHOOL
First and Last Day of School
*

Holidays







Line #
1

2

3

4

(&)

12

13

14

15

16

18

19

20

21

22

24

25

26

27

28

2016

Public Charter School Application
Personnel Salary Schedule

Administrative Positions: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Principal 1 $95,000.00 1 $99,750.00
Curriculum Specialist/Admin in Training 1 $70,000.00 1 $73,500.00
Subtotal: $165,000.00 $173,250.00
Fringe Benefits (rateused 24 %) $39,600.00 $41,580.00
Total Administrative Positions: $204,600.00 $214,830.00
Regular Classroom Instruction: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Teachers 11 $50,000.00 13 $52,500.00
Aides 1 $35,000.00 1 $36,750.00
Subtotal: $585,000.00 $719,250.00
Teacher Fringe Benefits (rate used 24 %) $132,000.00 $163,800.00
Aide Fringe Benefits (rateused 21 %) $7,350.00 $7,717.50
Total Regular Classroom Instruction: $724,350.00 $890,767.50
Special Education: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Teachers 2 $50,000.00 2 $52,500.00
Aides 1 $25,000.00 1 $26,250.00
Subtotal: $125,000.00 $131,250.00
Teacher Fringe Benefits (rate used 24 %) $24,000.00 $25,200.00
Aide Fringe Benefits (rateused 21 %) $5,250.00 $5,512.50
Total Special Education: $154,250.00 $161,962.50
Gifted and Talented Program: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Teachers 0 0
Aides 0 0
Subtotal: $0.00 $0.00
Teacher Fringe Benefits (rate used %) $0.00 $0.00
Aide Fringe Benefits (rate used %) $0.00 $0.00
Total Gifted and Talented Program: $0.00 $0.00
Alternative Education Program/
Alternative Learning Environments: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Teachers 0 0
Aides 0 0
Subtotal: $0.00 $0.00
Teacher Fringe Benefits (rate used %) $0.00 $0.00
Aide Fringe Benefits (rate used %) $0.00 $0.00
Total Alternative Education Program/
Alternative Learning Environments: $0.00 $0.00




30

31

32

34

35

36

37

38

39

41

42

43

45

46

47

49

50

51

53

54

55

English Language Learner Program: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Subtotal:
Fringe Benefits (rate used %) $0.00 $0.00
Total English Language Learner Program: $0.00 $0.00
Guidance Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Counselor 1 $44,500.00 1 $46,725.00
Pyschologist 0.5 $65,000.00 1 $68,250.00
Positive Behavior Support Specialist 2 $25,000.00 2 $26,250.00
Community Liaison 1 $35,000.00 1 $36,750.00
Subtotal: $162,000.00 $204,225.00
Fringe Benefits (rate used 24 %) $38,880.00 $49,014.00
Total Guidance Services: $200,880.00 $253,239.00
Health Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Subtotal:
Fringe Benefits (rate used %) $0.00 $0.00
Total Health Services: $0.00 $0.00
Media Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Subtotal:
Fringe Benefits (rate used %) $0.00 $0.00
Total Media Services: $0.00 $0.00
Fiscal Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Subtotal:
Fringe Benefits (rate used %) $0.00 $0.00
Total Fiscal Services: $0.00 $0.00
Maintenance and Operation: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Subtotal:
Fringe Benefits (rate used %) $0.00 $0.00
Total Maintenance and Operation: $0.00 $0.00




57

58

59

61

62

63

66

67

69

70

71

72

73

Pupil Transportation: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Subtotal:
Fringe Benefits (rate used %) $0.00 $0.00
Total Pupil Transportation: $0.00 $0.00
Food Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Subtotal:
Fringe Benefits (rate used %) $0.00 $0.00
Total Food Services: $0.00 $0.00
Data Processing: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Office Manager 1 $40,000.00 1 $42,000.00
Subtotal: $40,000.00 $42,000.00
Fringe Benefits (rateused 21 %) $8,400.00 $8,820.00
Total Data Processing: $48,400.00 $50,820.00
Substitute Personnel: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Number of Certified Substitutes
Number of Classified Substitutes
Subtotal:
Certified Fringe Benefits (rate used %) $0.00 $0.00
Classified Fringe Benefits (rate used %) $0.00 $0.00
Total Substitute Personnel: $0.00 $0.00

TOTAL EXPENDITURES FOR SALARIES:

$1,332,480.00

$1,571,619.00




REVENUES

Line #

1

2

3

4

10

11

12

14

15

16

17

Number of Students
Number of Students
Number of Students
Number of Students

Facility Funding
Number of Students

Number of Students

Number of Students

Number of Students

2018-2019

Number of Students
Number of Students
Number of Students
Number of Students

Facility Funding

Federal Charter School Aid:

Title |

Special Education
Child Nutrition
Other:

State Public Charter School Aid:
2017-2018

275

Public Charter School Application

Estimated Budget Template

$6,646.00 State Foundation Funding

275

$26.00 Professional Development

275

$1,576.00 NSL Funding: 90-100%

275

X X X X

$559.00 Other: Explain Below

x

Other: Explain Below

Other: Explain Below

Other: Explain Below

Other: Explain Below

325

$6,646.00 State Foundation Funding

325

$26.00 Professional Development

325

$1,576.00 NSL Funding: 90-100%

325

X
X
X
X

$559.00 Other: Explain Below

Total State Public Charter School Aid:

Other Sources of Revenues:
(MUST UPLOAD DOCUMENTATION VERIFYING ALL AMOUNTS LISTED AS OTHER SOURCES OF REVENUE)

Private Donations or Gifts
Special Grants (List the amount)
Other (Specifically Describe)

Total Federal Charter School Aid:

TOTAL REVENUES:

Total Other Sources of Revenues:

2017-2018 Amount:

2018-2019 Amount:

$1,827,650.00

$7,150.00

$433,400.00

$153,725.00

$2,421,925.00

$2,159,950.00

$8,450.00

$512,200.00

$181,675.00

$2,862,275.00

2017-2018 Amount:

2018-2019 Amount:

$147,675.00 $174,525.00
$64,075.00 $75,725.00
$123,425.00 $145,925.00
$335,175.00 $396,175.00

2017-2018 Amount:

2018-2019 Amount:

$410,000.00

$400,000.00

$410,000.00

$400,000.00

$3,167,100.00

$3,658,450.00




EXPENDITURES

24

25

26

27

28

30

31

32

33

34

35

36

37

38

40

41

42

43

44

46

47

48

49

50

Administration:

Salaries and Benefits

Purchased Services (List Vendors Below)
V-AD 1

2017-2018 Amount:

2018-2019 Amount:

$204,600.00

$214,830.00

Supplies and Materials
Equipment
Other (List Below)

$1,000.00

$1,000.00

Total Administration:

Regular Classroom Instruction:

$205,600.00

$215,830.00

2017-2018 Amount:

2018-2019 Amount:

Salaries and Benefits $724,350.00 $890,767.50
Purchased Services (List Vendors Below)
v-ci1  Study Island (Student Assessment) $7,400.00 $7,400.00
v-ciz  Schoolnet (Student Assessment) $7,100.00 $7,100.00
v-cia ST Math (Student Assessment) $23,000.00 $23,000.00
v-ci4 My Learning Plan (Teacher Lesson Planning) $3,000.00 $3,000.00
v-cis  Xerox (Copier Lease) $12,000.00 $12,000.00
Supplies and Materials $165,000.00 $150,000.00
Equipment
Other (List Below)

Total Regular Classroom Instruction: $941,850.00 $1,093,267.50

Special Education:

2017-2018 Amount:

2018-2019 Amount:

Salaries and Benefits $154,250.00 $161,962.50
Purchased Services (List Vendors Below)
v-se1  OT/PT/Speech Therapy $27,000.00 $30,000.00
Supplies and Materials $10,000.00 $10,000.00
Equipment
Other (List Below)

Total Special Education: $191,250.00 $201,962.50

Gifted and Talented Program:

Salaries and Benefits

Purchased Services (List Vendors Below)
V-GT1

2017-2018 Amount:

2018-2019 Amount:

$0.00

$0.00

Supplies and Materials
Equipment
Other (List Below)

Total Gifted and Talented Program:

$0.00

$0.00




52

53

54

55

56

58

59

60

61

62

64

65

66

67

68

70

71

72

73

74

76

7

78

79

80

Alternative Educatjon Program/
Alternative Learning Environments:

Salaries and Benefits

Purchased Services (List Vendors Below)
V-ALE 1

2017-2018 Amount:

2018-2019 Amount:

$0.00

$0.00

Supplies and Materials
Equipment
Other (List Below)

Total Alternative Education Program/
Alternative Learning Environments:

English Language Learner Program:

Salaries and Benefits

Purchased Services (List Vendors Below)
V-ELL1

$0.00

$0.00

2017-2018 Amount:

2018-2019 Amount:

$0.00

$0.00

Supplies and Materials
Equipment
Other (List Below)

Total English Language Learner Program:

Guidance Services:

Salaries and Benefits

Purchased Services (List Vendors Below)
V-GS1

$0.00

$0.00

2017-2018 Amount:

2018-2019 Amount:

$200,880.00

$253,239.00

Supplies and Materials
Equipment
Other (List Below)

$1,000.00

$1,000.00

Total Guidance Services:

Health Services:

$201,880.00

$254,239.00

2017-2018 Amount:

2018-2019 Amount:

Media Services:

Salaries and Benefits $0.00 $0.00
Purchased Services (List Vendors Below)
v-Hs1  Nursing $37,000.00 $38,850.00
Supplies and Materials $2,000.00 $2,000.00
Equipment
Other (List Below)

Total Health Services: $39,000.00 $40,850.00

2017-2018 Amount:

2018-2019 Amount:

Salaries and Benefits $0.00 $0.00
Purchased Services (List Vendors Below)
v-ms1  Attenture (IT services) $45,000.00 $54,250.00
Supplies and Materials
Equipment $75,000.00 $75,000.00
Other (List Below)

Total Media Services: $120,000.00 $129,250.00




82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

106

107

108

109

110

1

=
[

Fiscal Services:

2017-2018 Amount:

2018-2019 Amount:

Salaries and Benefits $0.00 $0.00
Purchased Services (List Vendors Below)
v-rs1  Celerity Global Development (Management Fee) $289,970.00 $338,270.00
v-rs2  Hosaka, Rotherham (Audit) $15,000.00 $16,000.00
v-rs3  CSMC, Inc (Back office fiscal support) $50,000.00 $50,000.00
v-rs4  Legal $20,000.00 $20,000.00
Supplies and Materials
Equipment
Other (List Below)

Total Fiscal Services: $374,970.00 $424,270.00

Maintenance and Operation:

2017-2018 Amount:

2018-2019 Amount:

Salaries and Benefits $0.00 $0.00
Purchased Services (List Vendors Below)
INCLUDE UTILITIES
v-mo1 Janitorial Services $100,000.00 $102,000.00
v-mo2 Pest Control $2,400.00 $2,448.00
v-mo3  Security Monitoring $2,400.00 $2,448.00
v-mo4 Electricity $72,000.00 $73,440.00
v-mos Internet Services $12,000.00 $12,240.00
v-mo6 Phone Services $10,000.00 $10,200.00
v-mo7 Waste Management $5,200.00 $5,304.00
v-mos Lawn Care $15,000.00 $15,300.00
v-mos A/C Maintenance $15,000.00 $15,300.00
v-mo10 Building Maintenance $50,000.00 $50,000.00
Supplies and Materials
Equipment
Other (List Below)

Total Maintenance and Operation: $284,000.00 $288,680.00

Pupil Transportation:
Salaries and Benefits

Purchased Services (List Vendors Below)

v-pT1  Student Busing

2017-2018 Amount:

2018-2019 Amount:

$0.00

$0.00

$205,000.00

$225,000.00

Supplies and Materials
Equipment
Other (List Below)

Total Pupil Transportation:

$205,000.00

$225,000.00




Food Services:

2017-2018 Amount:

2018-2019 Amount:

12 Salaries and Benefits $0.00 $0.00
Purchased Services (List Vendors Below)

113 v-Fp1  Food Vendor $123,475.00 $145,925.00

114 Supplies and Materials

115 Equipment
Other (List Below)

116

17 Total Food Services: $123,475.00 $145,925.00

Data Processing:

2017-2018 Amount:

2018-2019 Amount:

118 Salaries and Benefits $48,400.00 $50,820.00
Purchased Services (List Vendors Below)

119 v-or1  Powerschools $15,000.00 $15,300.00

120 Supplies and Materials

121 Equipment
Other (List Below)

122

123 Total Data Processing: $63,400.00 $66,120.00

Substitute Personnel:

2017-2018 Amount:

2018-2019 Amount:

124 Salaries and Benefits $0.00 $0.00
Purchased Services (List Vendors Below)

125 v-se1  Substitute Teachers $40,500.00 $43,200.00

126 Total Substitute Personnel: $40,500.00 $43,200.00

Facilities: 2017-2018 Amount:  2018-2019 Amount:

127 Lease/Purchase Contract for One Full Year $312,000.00 $318,240.00
Facility Upgrades (List Upgrades Below)

128

129 Property Insurance for One Full Year $12,000.00 $12,000.00

130 Content Insurance for One Full Year

131 Total Facilities: $324,000.00 $330,240.00

Debt Expenditures:

List Debts Below
132

2017-2018 Amount:

2018-2019 Amount:

133 Total Debt Expenditures:

Other Expenditures:

List Other Expenditures Below
134

2017-2018 Amount:

2018-2019 Amount:

135 Total Other Expenditures:

138 TOTAL EXPENDITURES:

137 NET REVENUE OVER EXPENDITURES:

$3,114,925.00

$3,458,834.00

$52,175.00

$199,616.00
















Name of Individual with Prior Charter Experience Vielka McFarlane

Position with Proposed Charter Chief Executive Officer

Web Address for State
Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter Assessment Results of Other
Charter
. . https://
Celerity Lanier Charter School Chief Executive Officer Operating 4705 Lanier Drive, Baton www.louisianabelieves.com/
Rouge, LA 70812
data/reportcards/2015/
. https://
Celerity Dalton Charter School Chief Executive Officer Operating 3605 Ontario Street, Baton www.louisianabelieves.com/
Rouge, LA 70805
data/reportcards/2015/
Celerity Crestworth Charter 10650 Avenue F, Baton Rouge hitps:/
y School Chief Executive Officer Operating LA 70,807 9¢ www.louisianabelieves.com/
data/reportcards/2015/
Celerity Woodmere Charter . . . . 3191 Alex Kornman Drive, . 'https://.
Chief Executive Officer Operating www.louisianabelieves.com/
School Harvel LA 70058
data/reportcards/2015/
Fort Myers Preparatory and Chief Executive Officer of . 4740 S Cleveland Ave, Fort .
Fitness Academy Management Company Operating Myers FL 33907 http://schoolgrades.fldoe.org/
Bonita Springs Preparatory Chief Executive Officer of . 28011 Performance Lane, .
and Fitness Academy Management Company Operating Bonita Springs, FL 34135 http://schoolgrades.fldoe.org/
—_
Cape Coral Preparatory and Chief Executive Officer of . 2107 Santa Barbara Blvd, Cape )
Fitness Academy Management Company Operating Coral, FL 33991 http://schoolgrades.fldoe.org/
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Name of Individual with Prior Charter Experience Vielka McFarlane

Position with Proposed Charter Chief Executive Officer

Web Address for State
Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter Assessment Results of Other
Charter

Celerity Nascent Charter . . ) . 3417 W Jefferson Blvd, Los | http://www.cde.ca.gov/ta/ac/
School Former Chief Executive Officer Operating Angeles, CA 90018 ap/apireports.asp

. . . ' . 4501 Wadsworth Ave, Los | http://www.cde.ca.gov/ta/ac/
Celerity Dyad Charter School |Former Chief Executive Officer Operating Angeles, CA 90011 ap/apireports.asp

. . . . ' . 1495 Colorado Blvd, Los http://www.cde.ca.gov/ta/ac/
Celerity Troika Charter School | Former Chief Executive Officer Operating Angeles, CA 90041 ap/apireports.asp

Celerity Cardinal Charter . . ' . 7330 Bakman Avenue, Sun | http://www.cde.ca.gov/ta/ac/
School Former Chief Executive Officer Operating Valley, CA 91352 ap/apireports.asp

. . . . ' . 6501 Laurel Cyn Blvd, North | http://www.cde.ca.gov/ta/ac/
Celerity Palmati Charter School| Former Chief Executive Officer Operating Hollywood, CA 91606 ap/apireports.asp

e . . ' . 310 E El Segundo Blvd, http://www.cde.ca.gov/ta/ac/
Celerity Sirius Charter School | Former Chief Executive Officer Operating Compton, CA 90222 ap/apireports.asp

'=

Celerity Exa Charter School | Former Chief Executive Officer Voluntarily Closed 1530 E Elizabeth Street, http://www.'cde.ca.gov/ta/ac/

Pasadena, CA 91104 ap/apireports.asp

Page 2 of 3




Name of Individual with Prior Charter Experience Vielka McFarlane

Position with Proposed Charter Chief Executive Officer

Web Address for State
Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter Assessment Results of Other
Charter
Celerity Octavia Charter School| Former Chief Executive Officer Operating 3010 Estara Ave, Los Angeles, | http://www.cde.ca.gov/ta/ac/

CA 90065

ap/apireports.asp

Celerity Tenacia Charter School

Chief Executive Officer

Voluntarily Closed

4601 Hilton Corporate Drive,
Columbus, OH 43232

http://
reportcard.education.ohio.gov
/Pages/School-Report.aspx?
SchoollRN=014158
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Name of Individual with Prior Charter Experience Craig Knotts

Position with Proposed Charter Regional VP

Web Address for State
Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter Assessment Results of Other
Charter
. . Regional VP of Management . 4705 Lanier Drive, Baton . 'https://.
Celerity Lanier Charter School Company and Superintendent Operating Rouge. LA 70812 www.louisianabelieves.com/
pany P 9¢ data/reportcards/2015/
. Regional VP of Management . 3605 Ontario Street, Baton . .https://.
Celerity Dalton Charter School Company and Superintendent Operating Rouge. LA 70805 www.louisianabelieves.com/
pany P 9& data/reportcards/2015/
. . https://
Celerity Crestworth Charter | Regional VP of Management . 10650 Avenue F, Baton Rouge, . .
School Company and Superintendent Operating LA 70807 wwwlouisianabelieves.com/
data/reportcards/2015/
. . . https://
Celerity Woodmere Charter | Regional VP of Management . 3191 Alex Kornman Drive, - .
School Company and Superintendent Operating Harvel LA 70058 www.louislanabelieves.com/
data/reportcards/2015/
Fort Myers Preparatory and | Regional VP of Management . 4740 S Cleveland Ave, Fort )
Fitness Academy Company Operating Myers FL 33907 http://schoolgrades.fldoe.org/
Bonita Springs Preparatory Regional VP of Management . 28011 Performance Lane, .
and Fitness Academy Company Operating Bonita Springs, FL 34135 http://schoolgrades.fldoe.org/
rrrrr
Cape Coral Preparatory and | Regional VP of Management . 2107 Santa Barbara Blvd, Cape )
Fitness Academy Company Operating Coral, FL 33991 http://schoolgrades.fldoe.org/
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Name of Individual with Prior Charter Experience Craig Knotts

Position with Proposed Charter Regional VP

Web Address for State
Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter Assessment Results of Other
Charter

Celerity Nascent Charter Former Director of School Overatin 3417 W Jefferson Blvd, Los | http://www.cde.ca.gov/ta/ac/
School Services P 9 Angeles, CA 90018 ap/apireports.asp

. Former Director of School . 4501 Wadsworth Ave, Los | http://www.cde.ca.gov/ta/ac/
Celerity Dyad Charter School Services Operating Angeles, CA 90011 ap/apireports.asp

. . Former Director of School . 1495 Colorado Blvd, Los http://www.cde.ca.gov/ta/ac/
Celerity Troika Charter School Services Operating Angeles, CA 90041 ap/apireports.asp

Celerity Cardinal Charter Former Director of School Overatin 7330 Bakman Avenue, Sun | http://www.cde.ca.gov/ta/ac/
School Services P 9 Valley, CA 91352 ap/apireports.asp

. . Former Director of School . 6501 Laurel Cyn Blvd, North | http://www.cde.ca.gov/ta/ac/
Celerity Palmati Charter School Services Operating Hollywood, CA 91606 ap/apireports.asp

e Former Director of School . 310 E El Segundo Blvd, http://www.cde.ca.gov/ta/ac/
Celerity Sirius Charter School Services Operating Compton, CA 90222 ap/apireports.asp

—_

Celerity Exa Charter School Former D|recFor of School Voluntarily Closed 1530 E Elizabeth Street, http://www.'cde.ca.gov/ta/ac/

Services Pasadena, CA 91104 ap/apireports.asp
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Name of Individual with Prior Charter Experience Craig Knotts

Position with Proposed Charter Regional VP

Web Address for State
Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter Assessment Results of Other
Charter
. . Former Director of School . 3010 Estara Ave, Los Angeles, | http://www.cde.ca.gov/ta/ac/
Celerity Octavia Charter School Services Operating CA 90065 ap/apireports.asp
http://
. . . . 4601 Hilton Corporate Drive, |reportcard.education.ohio.gov
Celerity Tenacia Charter School Regional VP Voluntarily Closed Columbus, OH 43232 /Pages/School-Report.aspx?
SchoollRN=014158

Page 3 of 3



Name of Individual with Prior Charter Experience Celesta Deter

Position with Proposed Charter National Vice President of Pupil Services

Web Address for State
Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter Assessment Results of Other
Charter
. . https://
Celerity Lanier Charter School National VP Pupil Services Operating 4705 Lanier Drive, Baton www.louisianabelieves.com/
Rouge, LA 70812
data/reportcards/2015/
. https://
Celerity Dalton Charter School | National VP Pupil Services Operating 3605 Ontario Street, Baton www.louisianabelieves.com/
Rouge, LA 70805
data/reportcards/2015/
. https://
Celerity Crestworth Charter . . . . 10650 Avenue F, Baton Rouge, . .
School National VP Pupil Services Operating LA 70807 www.louisianabelieves.com/
data/reportcards/2015/
Celerity Woodmere Charter . . . . 3191 Alex Kornman Drive, . 'https://.
National VP Pupil Services Operating www.louisianabelieves.com/
School Harvel LA 70058
data/reportcards/2015/
Fort Myers Preparatory and | National VP Pupil Services for . 4740 S Cleveland Ave, Fort .
Fitness Academy Management Company Operating Myers FL 33907 http://schoolgrades.fldoe.org/
Bonita Springs Preparatory | National VP Pupil Services for . 28011 Performance Lane, .
and Fitness Academy Management Company Operating Bonita Springs, FL 34135 http://schoolgrades.fldoe.org/
—_
Cape Coral Preparatory and | National VP Pupil Services for . 2107 Santa Barbara Blvd, Cape )
Fitness Academy Management Company Operating Coral, FL 33991 http://schoolgrades.fldoe.org/
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Name of Individual with Prior Charter Experience Celesta Deter

Position with Proposed Charter National Vice President of Pupil Services

Web Address for State
Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter Assessment Results of Other
Charter
Celerity l\;i;(fc:}t Charter National VP Pupil Services Operating 341 ;ntiTiz?gzngg:)v]dg, Los http://;/;\;\;vg.ii;;if:sv;ta/ac/
Celerity Dyad Charter School | National VP Pupil Services Operating 450/1%2?;:’\'2:2&\)’3 Los http://;’;’)‘?’a";'iissgis?;‘gta/aC/
Celerity Troika Charter School |  National VP Pupil Services Operating 14%1;:::;?22 S(I)VO‘LLOS http:/ /::J\;\;V;.iiss;)cﬁc.sg.’:svp/ ta/ac/
Celerity (;Eicl’ﬁ:? Charter National VP Pupil Services Operating 73305:#3?2:;?;:;' 2un http://;/;/)\;\;V;ﬁjg;gf:sv;ta/ac/
Celerity Palmati Charter School| National VP Pupil Services Operating 650|_1|0L”ayl¢\r/ilocd)fr&ih9'?’6 ggrth http:/ /;’;’)‘;‘;V;';:sgjcf:s‘g ta/ac/
Celerity Sirius Charter School | National VP Pupil Services Operating 32?);2{2?322(19%28'2\’2& http://a";’)‘;"a"r‘;';gsgifaos‘gta/aC/
e
Celerity Exa Charter School National VP Pupil Services Voluntarily Closed 15P?;2aEdEe|:]Z;bCe;\hg?2rgjt’ http://;’\r’)‘;‘;vr‘;'iiss;atf:svgta/aC/
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Name of Individual with Prior Charter Experience Celesta Deter

Position with Proposed Charter National Vice President of Pupil Services

Web Address for State
Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter Assessment Results of Other
Charter

3010 Estara Ave, Los Angeles, | http://www.cde.ca.gov/ta/ac/

Celerity Octavia Charter School| National VP Pupil Services Operating CA 90065 ap/apireports.asp
http://
. . . . . . 4601 Hilton Corporate Drive, |reportcard.education.ohio.gov
Celerity Tenacia Charter School|  National VP Pupil Services Voluntarily Closed Columbus, OH 43232 /Pages/School-Report.aspx?

SchoollRN=014158
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Name of Individual with Prior Charter Experience Kendal Turner

Position with Proposed Charter Chief Financial Officer

Web Address for State
Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter Assessment Results of Other
Charter
. . Chief Financial Officer of . 4705 Lanier Drive, Baton . 'https://.
Celerity Lanier Charter School Management Compan Operating Rouge. LA 70812 www.louisianabelieves.com/
9 pany 9¢ data/reportcards/2015/
. Chief Financial Officer of . 3605 Ontario Street, Baton . .https://.
Celerity Dalton Charter School Management Compan Operating Rouge. LA 70805 www.louisianabelieves.com/
9 pany 9& data/reportcards/2015/
. N . ) https://
Celerity Crestworth Charter Chief Financial Officer of . 10650 Avenue F, Baton Rouge, . .
School Management Company Operating LA 70807 www.louisianabelieves.com/
data/reportcards/2015/
. R . ) . https://
Celerity Woodmere Charter Chief Financial Officer of . 3191 Alex Kornman Drive, . .
School Management Company Operating Harvel LA 70058 www.louislanabelieves.com/
data/reportcards/2015/
Fort Myers Preparatory and Chief Financial Officer of . 4740 S Cleveland Ave, Fort )
Fitness Academy Management Company Operating Myers FL 33907 http://schoolgrades.fldoe.org/
Bonita Springs Preparatory Chief Financial Officer of . 28011 Performance Lane, .
and Fitness Academy Management Company Operating Bonita Springs, FL 34135 http://schoolgrades.fldoe.org/
—_
Cape Coral Preparatory and Chief Financial Officer of . 2107 Santa Barbara Blvd, Cape )
Fitness Academy Management Company Operating Coral, FL 33991 http://schoolgrades.fldoe.org/
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Name of Individual with Prior Charter Experience Kendal Turner

Position with Proposed Charter Chief Financial Officer

Name of Other Charter

Position at Other Charter

Status of Other Charter

Address of Other Charter

Web Address for State
Assessment Results of Other
Charter

Celerity Nascent Charter
School

Chief Financial Officer of
Management Company

Operating

3417 W Jefferson Blvd, Los
Angeles, CA 90018

http://www.cde.ca.gov/ta/ac/
ap/apireports.asp

Celerity Dyad Charter School

Chief Financial Officer of
Management Company

Operating

Celerity Troika Charter School

Chief Financial Officer of
Management Company

Operating

Celerity Cardinal Charter
School

Chief Financial Officer of
Management Company

Operating

4501 Wadsworth Ave, Los
Angeles, CA 90011

http://www.cde.ca.gov/ta/ac/
ap/apireports.asp

1495 Colorado Blvd, Los
Angeles, CA 90041

http://www.cde.ca.gov/ta/ac/
ap/apireports.asp

7330 Bakman Avenue, Sun
Valley, CA 91352

http://www.cde.ca.gov/ta/ac/
ap/apireports.asp

Celerity Palmati Charter School

Chief Financial Officer of
Management Company

Operating

6501 Laurel Cyn Blvd, North
Hollywood, CA 91606

http://www.cde.ca.gov/ta/ac/
ap/apireports.asp

Celerity Sirius Charter School

Chief Financial Officer of
Management Company

Operating

Celerity Exa Charter School

Chief Financial Officer of
Management Company

Voluntarily Closed

310 E El Segundo Blvd,
Compton, CA 90222

http://www.cde.ca.gov/ta/ac/
ap/apireports.asp

1530 E Elizabeth Street,
Pasadena, CA91104

http://www.cde.ca.gov/ta/ac/
ap/apireports.asp
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Name of Individual with Prior Charter Experience Kendal Turner

Position with Proposed Charter Chief Financial Officer

Web Address for State
Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter Assessment Results of Other
Charter
. . Chief Financial Officer of . 3010 Estara Ave, Los Angeles, | http://www.cde.ca.gov/ta/ac/
Celerity Octavia Charter School Management Company Operating CA 90065

ap/apireports.asp

http://
. . Chief Financial Officer of . 4601 Hilton Corporate Drive, |reportcard.education.ohio.gov
Celerity Tenacia Charter School Management Company Voluntarily Closed Columbus, OH 43232 /Pages/School-Report.aspx?

SchoollRN=014158
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The
WALTON FAMILY
FO UNDAT | O N

April 26, 2016

Mr. Johnny Key

Commissioner

Arkansas Department of Education
#4 Capitol Mall

Little Rock, AR 72201

Dear Mr. Key,

I am writing to confirm that the Walton Family Foundation supports newly authorized open-enrollment
public charter schools through our school start up and expansion grant programs, at $250,000 for new
schools and up to $500,000 for successful expansion schools successfully authorized in Arkansas and
vetted by our own foundation staff via our grant process.

The foundation has already made investments in Celerity Charter Schools in Louisiana, and feels that
their application for Arkansas will be equally strong. As such, | feel confident that should Celerity be
authorized by the Charter Council and subsequentiy the State Board of Education, the foundation will
deem it worthy of appropriate funding for expansion.

If you have any questions, please don’t hesitate to contact me.

Sincerely,

ik,

Kathy Smith
Senior Program Officer
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