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2015 Open-Enrollment Public Charter School Application Timeline

Thursday, June 2, 2015
A letter of intent to apply for an open-enrollment charter must be received at the
Arkansas Department of Education by 4:00 p.m.

Tuesday, June 9, 2015
An open-enrollment charter applicant workshop will be hosted by the Charter Office in
Little Rock, Arkansas.
APPLICANT ATTENDANCE IS MANDATORY.

Dates to Be Determined by the Applicant
The applicant publishes notice of a public hearing about the proposed charter once a
week for three consecutive weeks in a newspaper having general circulation in the
public school district in which the school will be located. The notice must not be in the
classified or legal section of the newspaper.

The notice of the public hearing about the proposed charter is emailed to the
superintendent of each district from which the open-enroliment public charter school is
likely to draw students and the superintendent of any district that is contiguous to the
district in which the school will be located within seven calendar days of the first
publication.

Tuesday, July 28, 2015
Open-enrollment applications must be received by the Arkansas Department of
Education and the superintendent of each public school district likely to be affected
by proposed charter school by 4:00 p.m.

July/August/September
The Arkansas Department of Education Charter Internal Review Committee reviews
each application and documents questions and concerns.

The applicant responds to Charter Internal Review Committee comments.

The Charter Internal Review Committee reviews the responses and notes remaining
concerns, if any.

October 2015

Open-enrolliment charter applicant hearings are conducted by the Charter
Authorizing Panel.

November 2015
The State Board of Education decides whether to review the panel’s decisions.

Date to Be Determined by the State Board of Education
If the State Board of Education decides to review a charter applicant decision made
by the Charter Authorizing Panel, the State Board conducts an applicant hearing.

*Note - All information must be received in the Charter School Office of the Arkansas Department of
Education no later than 4:00 p.m. on the date of the deadline. Information received in the Charter School
Office after 4:00 p.m. on the established date will not be processed. It is the responsibility of the applicant
to adhere to all charter application deadlines. It is the applicant’s responsibility to consider the length
of the time that may be required for electronic submissions to reach the Charter School Office.
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GENERAL INSTRUCTIONS ON COMPLETING THE APPLICATION

The application must be completed using the fillable form and the templates provided.
Note the following:

e There are alimited number of characters allowed for each response.

It is advisable to ensure that each response fits into the space allowed. Text that does
not fit in the text boxes cannot be reviewed.

e Use the font and font size that are set for responses. If you type responses in another
program, make certain that Arial font, size 10 is used and copied into the text boxes.
Include a response in every text box.

e A complete application includes the fillable form with all other required documents
attached at the end.

e When the fillable form is complete, create a flattened PDF by using a ‘print to PDF’
function, or by printing the completed fillable form and scanning it as a new PDF.

o The following documents must be scanned; signed as required; and attached, in the
order listed, to the PDF after the completed application form:

REQUIRED ATTACHMENTS

APPLICANTS MUST USE ALL TEMPLATES THAT ARE PROVIDED.

o Evidence that the sponsoring entity is eligible to apply for a charter (non-profit
entities must provide the determination letter from the Internal Revenue Service
showing that that sponsoring entity is exempt from taxation under 501(c)(3) of
the Internal Revenue Code or the sponsoring entity’s application to the Internal
Revenue Service for exemption from taxation under 501(c)(3) of the Internal
Revenue Code);

Documentation showing that all requirements pertaining to the public hearing
were met;

Evidence of parental and community support (five-page limit);

The proposed school's 2016-2017 calendar;

The proposed school's 2016-2017 daily schedule;

The 2016-2017 and 2017-2018 Salary Schedule and Budget template;

The signed Facilities Utilization Agreement template; and

The signed Statement of Assurances template.

@]
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ATTACHMENTS TO BE INCLUDED ONLY IF APPROPRIATE

0 A Prior Charter Involvement template for each individual associated with the
proposed charter who has prior charter experience;

o Afacility lease;

o If an applicant believes that a weighted admissions lottery is required by federal
court or administrative order, a copy of the order; and

o Documentation demonstrating that funds listed on the budget template as
“Other Sources of Revenue” have already been awarded for the operation
of the proposed school.

Save the PDF as “Proposed Charter School’s Name 2015 Application.”




In order for the application to be considered by the authorizer during the 2015 application cycle,
submit the named PDF, via email, to the Arkansas Department of Education at the following email
address so that it is received no later than 4:00 p.m., Tuesday, July 28, 2015:

ade.charterschools@arkansas.gov.

It is imperative that the email transmission time is considered as the application must be
received at the Arkansas Department of Education by the deadline.

An application must be sent, via the same email transmission that the application is sent to the
Arkansas Department of Education, to the superintendent of the public school district where the
proposed public charter school will be located and the superintendents of other districts from
which the charter is likely to draw students.

Any application that is substantially incomplete will not be reviewed by Arkansas
Department of Education staff or forwarded to the authorizer for consideration. An
application will be considered substantially incomplete if it does not provide enough
information to enable staff at the Arkansas Department of Education to provide a
meaningful review.


mailto:ade.charterschools@arkansas.gov

APPLICATION NOTES ON SELECTED SECTIONS OF THE APPLICATION
Cover Page

Include the name of the proposed charter school in the text box.

Section A - General Information

If the sponsoring entity is a non-profit organization, the name of the sponsoring entity in
this section of the application must match the name on the determination letter from the
Internal Revenue Service or the application to the Internal Revenue Service.

The determination letter from the Internal Revenue Service showing that the sponsoring
entity is exempt from taxation under 501(c)(3) of the Internal Revenue Code or the
sponsoring entity’s application to the Internal Revenue Service for exemption from taxation
under 501(c)(3) of the Internal Revenue Code must be included as part of the application.
NO ARKANSAS STATE DOCUMENTS SUBSTITUTE FOR THIS REQUIREMENT.

Non-profit entities without the required Internal Revenue Service documentation
are not eligible to be awarded charters; therefore, any applications submitted
without the proper documentation will not be reviewed.

Applicants who have applied to the Internal Revenue Service for exemption from taxation
under 501(c)(3) of the Internal Revenue Code should note that it can be a lengthy process
to obtain a determination letter from the Internal Revenue Service. If awarded a charter,
students may not be served and a local education agency (LEA) number will not be issued
until a copy of the determination letter from the Internal Revenue Service is received at the
Arkansas Department of Education.

Section B - Executive Summary
The mission statement will populate the response for Prompt #3. Include the key
programmatic features that are considered the most important for anyone to know about
the charter school and make certain that the features listed in the executive summary are
discussed in other sections of the application.

Section C - Narrative Description
When responding to the prompts, refer to the Arkansas Department of Education
2015 Open-Enrollment Public Charter School Application Scoring Rubric found at
the end of this document. This is a valuable tool as it includes the criteria for each section
of the application.

Prompt 3

The mission statement from the executive summary will populate as the response to this
prompt.

Prompt 4
2014 ESEA reports and 2014 Report Cards are located at the following:

https://adedata.arkansas.gov/arc/.



https://adedata.arkansas.gov/arc/

Prompt 9D

In accordance with federal guidelines, students with disabilities shall be provided specific
services and all aspects of IDEA apply. The public charter school cannot waive the
responsibility of providing services for students with disabilities.

Prompt 13

Be certain that a Prior Charter Involvement template is completed for each
individual listed.

Prompt 14 and Prompt 15

The personnel discussed in these sections of the application must be included with the
personnel listed in the Salary Schedule and Budget template unless it is clearly
explained that the position will not be filled until after the second year of operation.

Prompt 18

Complete the Facilities Utilization Form template that is provided.
A lease may be included, but is not required.

An open-enrollment public charter school shall not commence operations with students in
any facility unless the school has obtained a certificate of occupancy issued by a local
code official approved by the state fire marshal, a certificate of occupancy or other
approval of the state fire marshal, or a certificate of substantial completion issued by a
licensed architect. The occupancy limits of any facility are determined by the local code
official or state fire marshal.

NOTES ON SELECTED ATTACHMENTS REQUIRED TO BE ADDED
TO THE END OF THE FILLABLE FORM

Evidence of parental and community support
Limit the response to five pages.

If petitions in support of the proposed charter school have been signed and or letters in
support of the proposed charter school have been received, include documents, but do
not exceed the five-page limit. If the support documents received by the applicant
exceed five pages, include no more than four pages and include a fifth page that
includes the following:

e The number of individuals who signed petitions supporting the proposed school;
and/or

¢ The name, title, and affiliation of others who wrote letters of support for the
proposed school.

Copies of these documents will be requested at a later date.



The Salary Schedule and Budget Template

See pages 8-11 for specific guidance in completing this template.

Facilities Utilization Agreement Template

This form must be completed, signed, and included as part of the application.

Statement of Assurances Template

This form must be completed, signed, and included as part of the application.



COMPLETING THE SALARY SCHEDULE AND BUDGET TEMPLATE

Personnel Salary Schedule

As requested, list positions.
In the cell immediately to the right of each position, state the number of full time
equivalents (FTEs) to be employed by the charter school in 2016-2017.

NOTES

The number of positions must be stated as the full time equivalent (FTE) of each position.
A full time position is 1.00; a half time position is .50. For example, if the charter will have
5 full time positions at 1.00 FTE each and 3 half time positions at

.50 FTE each, the 5 positions equal a total of 5.00 FTEs, and the 3 positions equal a total
of 1.50 FTEs, for a grand total of 6.50 positions.

The salary schedule must include the positions included in response to Prompts #14
and #15 unless it is clearly explained in the responses to the prompts that a position will
not be filled until after the second year of operation.

In the cell to the right of the number of FTE positions for 2016-2017, list the 2016-2017
salary to be budgeted for 1.00 FTE in that position.

In the cell to the right of the salary for 2016-2017, state the number of FTEs to be
employed by the charter school in that position in 2017-2018.

In the cell to the right of the number of FTE positions for 2017-2018, list the 2017-2018
salary to be budgeted for 1.00 FTE in that position.

NOTES

The salary for 1 FTE will show in the template, and the template will automatically multiply
the salary by the number of positions and include all of these calculations, by year, in the
subtotal lines of each section of the salary schedule.

Include the percentage of the salaries to be used to calculate fringe benefits.

NOTES

Input the rate as a decimal. For example, if the cost for fringe benefits will be 25%, input
.25. When .25 is input, the template will automatically show 25% and calculate the totals
for fringe benefits, by year, in each section of the salary schedule.

At a minimum, fringe benefits should include amounts required by the Federal Insurance
Contributions Act (FICA), teacher retirement, health insurance, and unemployment
obligations.

The budget totals, by year, are automatically calculated in each section.
Each section total, by year, is automatically added so that the TOTAL EXPENDITURES
FOR SALARIES are calculated and included on Line #112.



The Budget

The budget template is intended to require the applicant to consider the many expenses

likely to be incurred in the operation of a school and should be completed as an estimate of the
revenues and expenditures associated with the operation of the public charter school.

Two columns in the budget template must be completed, one for the school’s first year of
operation and one for the school’s second year of operation.

REVENUES

All public schools in Arkansas receive state foundation funding in a set amount of money
per student based upon average daily membership.

= The number of students for Line #1 and Line #2 is the number of students expected to
be enrolled in the public charter school in 2016-2017.

NOTES

The number must match the 2016-2017 enroliment number provided in other sections of
the application.

After the number of students is entered in Line #1 and Line #2, the template will
automatically calculate the state foundation funding in Line #1 and the professional
development funding in Line #2.

Be conservative with estimates for state revenue. A charter that overestimates its number
of students will have to return funds after the “truing up” process occurs. A charter that
underestimates the number of students will receive additional funds after the “truing up”
process occurs.

The per pupil amounts included in the budget template for foundation funding and
professional development may change, but these are reasonable estimates to be
used for planning purposes.

=  The number of students in Line #3 is the number of national school lunch students
expected to be enrolled in the public charter school in 2016-2017.

NOTE
National school lunch students are those students who qualify for free or reduced-priced

lunches.

= |nput the rate in Line #3.

NOTES
The eligible rate for national school lunch (NSL) state categorical funding in Line #3
depends on the percentage of national school lunch students attending the school.

Use one of the following rates determined by the percentage of NSL students:

90% or greater NSL students $1,576
70-89% NSL students $1,051
Less than 70% NSL students $ 526



After the number of NSL students and the rate are entered in Line #3, the template will
automatically calculate the NSL funding.

The per pupil rates for NSL funding may change, but these are reasonable
estimates to be used for planning purposes.

If the charter will serve another student population for which there is state categorical
funding, contact the Arkansas Department of Education Charter School Office for the
amount to include on Line #4.

The number of students for Line #6 and Line #7 is the number of students expected to
be enrolled in the public charter school in 2017-2018.

NOTES
The number must match the 2017-2018 enroliment number provided in other sections of
the application.

After the number of students is entered in Line #6 and Line #7, the template will
automatically calculate the state foundation funding in Line #6 and the professional
development funding in Line #7.

The number of students in Line #8 is the number of national school lunch students
expected to be enrolled in the public charter school in 2017-2018.
Input the rate in Line #8.

NOTES
The eligible rate for national school lunch (NSL) state categorical funding in Line #8
depends on the percentage of national school lunch students attending the school.

Use one of the following rates determined by the percentage of NSL students:

90% or greater NSL students $1,576
70-89% NSL students $1,051
Less than 70% NSL students $ 526

After the number of NSL students and the rate are entered in Line #8, the template will
automatically calculate the NSL funding.

If the charter will serve another student population for which there is state categorical
funding, contact the Arkansas Department of Education Charter School Office for the
amount to include on Line #9.

Other Sources of Revenue must not include one-time grants or other funds that are not
guaranteed at the time that the application is submitted.

NOTES

If an applicant has a guaranteed revenue source, it can be included in the budget,
but documentation of the revenue must be included as the last attachment behind
the application form in the PDF file. The documentation must show that the funds
have already been awarded for the operation of the proposed charter school.

Federal Charter School Program grants are not awarded prior to charter approval
and cannot be considered for budgeting purposes.
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Totals from the two revenue sections, by year, are automatically added and populate
Line #17.

EXPENDITURES

Totals for the salaries and benefits, as calculated on the salary schedule, will populate the
appropriate expenditure lines in the budget.

List specific vendors by name and include the amount to be paid, by year, to each vendor.
If the applicant anticipates no expenditures in an area, type a brief explanation where
vendors and/or items would be listed. If no expenditures are included for a particular
program, the applicant should state the reason.

Expenses are automatically added and totaled, by year, in each section.

Each section total, by year, is automatically added so that the TOTAL EXPENDITURES
are calculated and included on Line #241.

THE BOTTOM LINE

By year, the expenditure totals are subtracted from the revenue totals and included as the
NET REVENUE OVER EXPENDITURES on Line #242.

NOTES
Revenue must exceed expenditures.

It is important to maintain a positive balance so that funds are always available for
unexpected expenses.

Upon the approval of a public charter school, staff in the Arkansas Department of Education
Public School Fiscal and Administrative Services Division will provide technical assistance to
assist in developing a detailed budget, specific to the terms of the charter, that also meet the data
reporting requirements of the Arkansas Public School Computer Network.
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Open-Enrollment Public Charter School
Application Checklist

[ ] Email the one-page letter of intent to apply for an open-enroliment charter to the
Arkansas Department of Education Charter School Office and the
superintendent of the district where the charter would be located so that it is
received by the Charter School Office no later than 4:00 p.m., on May 28.

Be certain that the superintendent’s email address is visible as a recipient
of the email, as this will serve as evidence that the letter was sent to
superintendent.

[] Publish the notice of public hearing following these requirements

A. The notice of the public hearing was published on a weekly basis in a
newspaper having general circulation in the school district in which the
school will likely be located for at least three (3) consecutive weeks prior to
the date of the hearing.

B. The notice of public hearing is not published in the classified or legal notice
section of the newspaper.

C. The last publication of notice is no less than seven (7) days prior to the public
meeting.

D. Within seven (7) calendar days following the first publication of the notice of
the public hearing, emails announcing the public hearing are sent to the
superintendents of each of the school districts from which the open-
enrollment public charter school is likely to draw students for the purpose of
enroliment and the superintendents of any district that is contiguous to the
district in which the open-enrollment public charter school will be located.

Documentation that these requirements have been met is
included in the charter school application.

[] Results of the public hearing are included in the charter school application.
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Additional check points for the charter application

s All sections of the fillable form are complete.

+ Each complete response is visible in the text box.

% Each response has been prepared considering the evaluation criteria of
the corresponding section of the rubric.

% Evidence that the sponsoring entity is eligible to apply for a charter is
included.

% Documentation that all requirements pertaining to the public hearing
were met is included.

+« Evidence of parental and community support is included.

% A copy of the proposed school’'s 2016-2017 calendar is included.

% A copy of the proposed school’s daily schedule is included.

% The Salary Schedule and Budget template is complete and
included;

% The signed Facilities Utilization Agreement is included;

% The signed Statement of Assurances Form is included;

% A Prior Charter Involvement template is included for each individual with
prior charter experience; and

% If an applicant believes that a weighted admissions lottery is required by
federal court or administrative order, a copy of the order is included.

Submit the application, via email, to the Arkansas Department of Education,

to the superintendent of the public school district where the proposed public charter
school will be located and the superintendents of other districts from which the charter
is likely to draw students so that it is received no later than 4:00 p.m. on Tuesday,
July 28, 2015. Be certain that the superintendents’ email addresses are visible as
recipients of the email, as this will serve as evidence that the application was sent to
superintendents.

It is the applicant’s responsibility to comply with all aspects of Arkansas Code
Annotated 8§ 6-23-101 et seq., the Arkansas Department of Education Rules
Governing Charter Schools, and the requirements outlined in the application for
an open-enrollment public charter school. Contact the Arkansas Department of
Education Charter School Office with questions and for assistance in developing
the application.

Arkansas Department of Education Charter School Office 501.683.5313
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Arkansas Department of Education
2015 Open-Enrollment Public Charter School Application Review

The charter application should reflect a thorough understanding of key issues and demonstrate
capacity to open and operate a quality charter school. Each response should address the topic
with specific and accurate information that shows thorough preparation and presents a clear,
realistic picture of the ways in which the school will operate.

With that in mind the initial review of open-enrollment charter applications will be conducted
by Arkansas Department of Education staff from various divisions that routinely interact with
charter school personnel. This group, known as the Internal Charter Review Committee, will
assess the application for complete and clear responses and provide technical assistance to the
applicants. While the committee will request additional information or clarification, identify
concerns with the applications, and review the applicant revisions based on this technical
assistance, the goal of the committee is to determine if each response is fully responsive,
partially responsive; or not responsive. The Charter Authorizing Panel is tasked with judging
the quality of each application and determining what applicants are likely to open and operate
high quality charter schools.

A rubric that identifies the criteria for each section of the application follows. These criteria
should be carefully considered when writing the application and each applicant should self-
assess the draft application based on the criteria and revise the application based on the self-
assessment prior to submitting it.
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Arkansas Department of Education

Open-Enrollment Public Charter School
2015 Application

SCORING RUBRIC

PART A GENERAL INFORMATION
Name of Proposed Charter School:
Eligible Entity Status:

D Public institution of higher education

D Private nonsectarian institution of higher education governmental entity

D Nonsectarian organization exempt from taxes under Section 501(c)(3) of the Internal
Revenue Code

D Nonsectarian organization that has applied for exemption from taxes under Section
501(c)(3) of the Internal Revenue Code

[ ] No evidence of eligibility

IF EVIDENCE OF ELIGIBILTY TO APPLY IS NOT INCLUDED, NO FURTHER
REVIEW OF THE APPLICATION WILL OCCUR.

PRE-APPLICATION MATERIALS

The Arkansas Department of Education requires that all applicants submit a Letter of Intent,
outlining a general description of the proposed charter school.

Evaluation Criteria:

= A Letter of Intent filed with Arkansas Department of Education on time and including all the
necessary information
Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions
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PART B EXECUTIVE SUMMARY

The Arkansas Department of Education requires all applicants to include an executive
summary.

Evaluation Criteria:
= A mission statement (with content to be evaluated for Prompt #3 of Part C); and
= The key programmatic features of the proposed charter school
Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions

PART C NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER

Cl: PUBLIC HEARING RESULTS

All proposed school design teams must conduct a public hearing before applying for an open-
enrollment charter school, to assess support for the school’s establishment. Applicants are asked
both to document the logistics of the hearing and to include a narrative of the hearing results.

Evaluation Criteria:

A thorough description of the results of the public hearing;

Evidence of public support exhibited at the hearing;

Documentation of required notices published to garner public attention to the hearing; and
Documentation of required notices of the public hearing to superintendents of districts
from which the proposed school is likely to draw students and to superintendents of
districts that are contiguous to the district in which the charter school would be located

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions
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C2: GOVERNING STRUCTURE

The Governing Structure section should explain how the school will be governed. It should present
a clear picture of the school’s governance processes and composition, what responsibilities various
groups and people will have and the relationships among the groups.

Evaluation Criteria:

= Documentation of proper legal structure of the governing board and sponsoring entity;

= A comprehensive description of the planned relationship between the governing board of the
school and governing board of the sponsoring entity;

= A clear description of the governing board’s roles and responsibilities;

= Adequate policies and procedures for board operation, including board composition,
member term length, and member selection;

= A clear, sensible delineation of roles and responsibilities in relation to governance and school
management; and

= A reasonable plan for involving parents, staff, students and community in the decision-
making of the school
Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions

C3: MISSION STATEMENT

The Mission Statement should be meaningful and indicate what the school intends to do, for whom,
and to what degree.

Evaluation Criteria:

= A mission statement that is clear and succinct

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Question
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C4: EDUCATIONAL NEED

The Educational Need section should explain the need for a charter school in the proposed
location and the innovative educational option offered by the charter school.

Evaluation Criteria:
= Valid, reliable, and verifiable data substantiate an educational need for the charter;
= |nnovations that would distinguish the charter from other schools
Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions

C5: ACADEMIC ACHIEVEMENT GOALS

The Academic Achievement Goals section should define the performance expectations for students
and the school as whole and support the charter’s mission.

Evaluation Criteria:

= Specific goals in reading and mathematics that are clear, measurable, and attainable;

= Valid and reliable assessment tools to be used to measure the goals; and

= Attainment of the goals demonstrate that the charter is meeting the identified educational need for
the school and fulfilling its mission

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions
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C6: SCHEDULE OF COURSES OFFERED

The Schedule of Courses Offered section should describe the schedules for a week at the
elementary level and courses offered at each grade at the secondary level.

Evaluation Criteria:

= Evidence that the charter school meets minimum state requirements of courses offered at
appropriate grade levels
Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions

C7: EDUCATIONAL PROGRAM

The Educational Program section should describe the educational foundation of the school and the
teaching and learning strategies that will be employed.

Evaluation Criteria:

= A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be
employed;

= An educational program with ample resources to ensure that students achieve academic goals and
excel;

= Revenue to pay for all curriculum expenses as outlined in the budget; and

= A description of the grade levels and maximum enrollment, by year, if the charter plans to grow
over time

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions
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C8: CURRICULUM ALIGNMENT

The Curriculum Alignment section should define the process by which the charter will ensure that
the curriculum aligns with Arkansas Curriculum Frameworks and state standards.

Evaluation Criteria:

= Evidence that the applicant has a process to ensure all curriculum materials , used in the
educational program, align with the Arkansas Department of Education’s curriculum
frameworks and the state standards

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions

C9: STUDENT SERVICES

The Student Services section should describe how the school will address specific services for its
student body.

Evaluation Criteria:

A description of the ways in which the following services will be provided to students even

in each area for which a waiver is requested:

= A guidance program that will serve all students;

= A health services program that will serve all students;

= A plan for a media center for use by all students;

= Sound plans for educating special education students that reflect the full range of programs
and services required to provide such students with a high quality education;

= A transportation plan that will serve all eligible students;

= An alternative education plan for eligible students, including those determined to be at-risk and to
offer access to one or more approved Alternative Learning Environments;

= A plan to serve students who are English language learners; and

= Plans for a gifted and talented program for eligible students

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions
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C10: GEOGRAPHICAL SERVICE AREA

The Geographical Service Area section must outline the impact of a new school opening within
the current public education system.

Evaluation Criteria:

= The specific geographical area that would be served by the charter school; and

= Information on the school districts likely to be affected by the charter school, including data on
the expected number of students to transfer to the charter school

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions

C11: ANNUAL PROGRESS REPORTS

The Annual Progress Reports section should define how the academic progress of individual
students and the school as a whole will be measured, analyzed, and reported.

Evaluation Criteria:

= A timeline for data compilation and completion of an annual report to parents, the
community and the authorizer that outlines the school’s progress; and

= A plan for dissemination of the annual report to appropriate stakeholders

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions
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C12: ENROLLMENT CRITERIA AND PROCEDURES

The Enrollment Criteria and Procedures section should describe how the school will attract and
enroll its student body, including any criteria for admission and enrollment. Applicants must also
describe the random, anonymous lottery selection process.

Evaluation Criteria:

= A student recruitment plan that will provide equal opportunity for all parents and students to
learn about and apply to the school,

= An enrollment and admissions process that is open, fair, and in accordance with applicable
law;

= A clear and transparent to the public process for, and a guarantee of, an annual random,
anonymous lottery process should there be more student applications than can be
accommodated under the terms of the charter; and

= The method by which parents will be notified of each child’s selection for the school or
placement on the waiting list.

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions

C13: PRIOR CHARTER INVOLVEMENT

The Prior Charter Involvement section should identify all prior charter involvement, if any, for

each individual connected with the proposed charter.

Evaluation Criteria:

= A complete Prior Charter Involvement Template for each individual connected with the
proposed charter;

= Accurate data in each Prior Charter Involvement Template, including active links to assessment
data

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions
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C14: STAFFING PLAN

The Staffing Plan section should describe the job duties of the school director and other key
personnel. This section should also describe the professional qualifications which will be required
of employees.

Evaluation Criteria:

= A job description for the school director and other key personnel, including but not limited to
an operations director, board members, teachers, etc.;

= An outline of the professional qualifications required for administrators, teachers,
counselors, etc.;

= A staffing plan that clearly outlines both the types and numbers of positions to be filled at the
school and salary scales for such positions, and

= The staffing plan presented in this section matches the staff members noted in the budget

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions

C15: BUSINESS AND BUDGETING PLAN

The Business and Budgeting Plan section should describe how the charter school will organize its
business office and manage its fiscal responsibilities.

Evaluation Criteria:

= An appropriate plan for managing procurement activities;

= A description of the personnel who will perform business duties, including the requisite
qualifications of any proposed personnel;

= A realistic timeline and process by which the governance structure will review and adopt an
annual budget;

= A balanced two-year budget estimate that accurately reflects the revenue currently available to
the school and expenditures for program implementation and does not rely on one-time grants
or other funds that are not presently guaranteed,;

= A budget that includes costs for all personnel, programs, and expenses described in other
sections of the application;

= An understanding of the minimum number of students required for financial viability and a
contingency plan to provide the education program outlined in the program if fewer
students than necessary for viability enroll and/or attend; and

= Plans to pay for unexpected but necessary expenses

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions
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C16: FINANCIAL AND PROGRAMMATIC AUDIT PLAN

The Financial and Programmatic Audit Plan section should provide the procedure and timeline

by which an annual audit will be conducted. This section should also include an outline for the

information that will need to be reported to Arkansas Department of Education and the

community.

Evaluation Criteria:

= A sound plan for annually auditing school’s financial and programmatic operations;

= |f the application names an accountant other than the Division of Legislative Audit to perform
the first-year audit, the named accountant meets the requirements of Arkansas Department of
Education Rules Governing Publicly Funded Educational Institution Audit Requirements and
is not listed on any ineligibility list maintained by Arkansas Department of Education or the
Division of Legislative Audit.
Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions

C17: ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK ASSURANCES
The Arkansas Public School Computer Network (APSCN) Assurances section should provide
documentation of the applicant’s understanding of and participation in the required state finance

and educational data reporting system.

Evaluation Criteria:

= Assurance that the charter school will participate in APSCN and will comply with all state
statutory requirements regarding the APSCN finance and educational data reporting system

Fully Responsive Not Responsive

Concerns and Additional Questions
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C18: FACILITIES

The Facilities section should identify and describe the facilities to be used by the school, any changes
to be made to the facilities, and the owners of the facilities.

Evaluation Criteria:

= An identified facility appropriate to meet the needs of the school over the term of its charter;

= A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is appropriate
and adequate for the school’s program, the school’s targeted population, and the public;

= Evidence that the school understands the costs of securing and improving a facility and has
access to the necessary resources to fund the facility plan; and

= A ssound plan for continued operation, maintenance, and repair of the facility

For schools that will be using district-owned facilities, a response that meets the standard will

present:

= Documentation that the school district and charter school officials are in agreement over the
use of the facility and its equipment

For schools that will NOT be using district-owned facilities, a response that meets the standard will
present:
= Documentation that the property owner and school are in agreement over the use of the
facility and its equipment;
= A statement of the facilities’ compliance with applicable codes; and
= A detailed outline of any relationships between the property owner and:
0 Members of the local board of the public school district where the charter school will be
located,;
0 The employees of the public school district where the charter school will be located;
0 The sponsor of the charter school; and
o0 Employees, directors and/or administrators of the charter school

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions
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C19: CONFLICTS OF INTEREST

The Conflicts of Interest section should identify any potential conflicts of interest among the

individuals involved with the proposed charter school and explain how conflicts will be

addressed.

Evaluation Criteria:

= Full disclosure of any potential conflicts of interest and an explanation of the ways in
which conflicts, if any, will be addressed

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions

C20: FOOD SERVICES

This section should describe how the school will address food services for its student body.

Evaluation Criteria:

= A food service plan that will serve all eligible students

= A management plan that reflects a clear understanding of federal law and requirements if the
charter school plans to participate in the National School Lunch program

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions
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C21: PARENTAL INVOLVEMENT

The Parental Involvement section should describe how parents or guardians of enrolled students,

the school employees, and other members of the community will make a positive impact on the

school and its educational program.

Evaluation Criteria:

= A plan for involving parents and guardians in the school’s education programs; and

= A proposal that involves the parents of students, employees and the broader community in
carrying out the terms of the charter

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions

C22: DESEGREGATION ASSURANCES

The Desegregation Assurances section should describe the applicant’s understanding of
applicable statutory and regulatory obligations to create and maintain a unitary system of
desegregated public schools.

Evaluation Criteria:

= Assurance that the charter school will comply with all applicable federal and state statutory
and regulatory requirements regarding the creation and maintenance of desegregated public
schools; and

= An outline of the potential impact of the proposed charter school on those desegregation
efforts already in place in affected public school districts

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions
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C23: SUSTAINABILITY OF THE PROGRAM

The Sustainability section should describe the applicant’s plan to ensure continued success
of the charter school over time.

Evaluation Criteria:

= The plan to ensure the sustainability of the charter in the future

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions

C24: WAIVERS
The Waivers section should discuss all waivers requested from local or state law.

Evaluation Criteria:

= Each law, rule, and standard by title, number, and description for which a waiver is requested;

= A rationale for each waiver requested that explains how the waiver will increase student
achievement and how the increase in achievement will be measured; and
= The level of achievement that will indicate a positive result

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions
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