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ARKANSAS DEPARTMENT OF EDUCATION
2014 APPLICATION  

OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

A. GENERAL INFORMATION  

Name of Proposed Charter School:  

Grade Level(s) for the School: Student Enrollment Cap:   

Name of Sponsoring Entity:  

The applicant is an “eligible entity” under the following category (check one): 

Non-profit entities without the required Internal Revenue Service documentation are not 
eligible to be awarded charters; therefore, any applications submitted without the proper 
documentation will not be reviewed. 

Name of Contact Person:                                                                                                 

Address: _______________________________________ City:                                                        

ZIP:                        Daytime Phone Number: (       )                     FAX: (       )                      

Email:   

Charter Site 
Address: _____________________________ City: _______________________________ 

ZIP: ___________ Date of Proposed Opening:  _________________________ 72117

Chief Operating Officer 
of Proposed Charter (if known):   Title:   

Address:                                                              City:  

ZIP:                        Daytime Phone Number: (       )                      

Capitol City Lighthouse Charter School

K-12 750

Lighthouse Academies of Central Arkansas, Inc.

Dr. Phillis Nichols Anderson

401 Main Street, Suite 203 North Little Rock

72116 501 374-5001 501 374-5010

pnicholsanderson@lhacs.org

3901 Virginia Avenue North Little Rock

August 12, 2015

Dr. Phillis Nichols Anderson Senior Vice President

401 Main Street, Suite 203 North Little Rock

72116 501 374-5001

an organization that is nonsectarian in its programs and operations, and is, ✖

a governmental entity; or

a private nonsectarian institution of higher education; 

a public institution of higher education; 

or will be, exempt from taxation under Section 501(c)(3) of the Internal 
Revenue Code. (A copy of the entity's letter from the IRS reflecting tax exempt 
status or a copy of the entity's application for 501(c)(3) status must be 
included with the application. Articles of incorporation or a letter 
acknowledging non-profit status from the Secretary of State will not suffice.) 
To be eligible, an entity must hold or have applied for 501(c)(3) status at the 
time this charter application is filed. The entity must receive formal tax exempt 
status under §501(c)(3) of the Internal Revenue Code of 1986 prior to the first 
day of its operation with students.  
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The proposed charter will be located in the           School District. 

Provide a comprehensive list of all individuals, including but not limited to entity board 
members and charter school board members, involved in the organization and design of 
the proposed school as well as the proposed application process. Please note that Ark. 
Code Ann. §6-24-105 prohibits charter school board members from contracting with or 
being employed by the charter school except in certain limited circumstances. 

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

List the current K-12 student enrollment of the district where the proposed public charter 
school would be located. 

 (Total District Enrollment) 

List the school districts from which the charter school expects to draw students.  

North Little Rock

Dr. Phillis Nichols Anderson Senior Vice President, Lighth AR

Lenisha Broadway Regional Vice President, Ligh AR

Michael Ronan President & CEO, Charter Sc MA

Joel Scharfer Vice President, Charter Scho MD

Lisa Clay Community Development As MA

Khori Whittaker President & CEO, Lighthouse FL

Chris Bell President, Complete Consult AR

Susan Forte President, HOUSEABOUTIT AR

Kara Smith Director of Community Partne AR

Tommy Norman North Little Rock Police Offic AR

Rev. Charles Caradine Senior Pastor, King Solomon AR

Dr. John Kuykendall Assistant Professor, Universi AR

Marsha Davis Vice President, Centennial B AR

8553

North Little Rock Little Rock Pulaski County Special Schoo
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B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school. 

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission. 

The mission of Capitol City Lighthouse Charter School (CCLCS) is to prepare our scholars for college through a 
rigorous arts-infused program. All students enrolled at CCLCS will be taught by highly effective teachers whose 
students make average gains of 20% more per year than average typical growth as measured by Northwest 
Education Association (NWEA) Measures of Academic Progress (MAP). Students will learn in a nurturing 
environment that will help them achieve at high levels. Each student will develop the knowledge, skills and values 
necessary for success in college, responsible citizenship and life-long learning.  

When fully enrolled, CCLCS will be a thriving K-12 school providing a rigorous academic program that will 
integrate the arts with science, technology, mathematics and engineering - STEAM.  Students enrolled at the 
school will contribute to their local community through service learning as they prepare for college.  
  
CCLCS will focus on two overarching goals. Academically, the school will seek to increase each year the number 
of scholars who are proficient on the state-approved Next Generation Assessment.  In January of 2014, the 
University of Arkansas conducted a twin analysis of like scholars attending JLCS and Pulaski County Special 
School District (PCSSD) and found that JLCS scholars grew more than PCSSD scholars did in math and literacy. 
In addition, results from the ACT Explore exam show that over half of JLCS 8th graders are college ready in at 
least one subject area. Secondly, the school will prepare its scholars for college as stated in the school's goals. 

The best practices from JLCS that yielded these results will be replicated at CCLCS including more learning time,  
integrating the arts into core subjects to engage scholar, developing scholars socially and emotionally and 
investing in developing teachers through 160 hours of professional development.   

 

CCLCS will follow the Lighthouse Academies (LHA) model including STEAM, a program that builds on the
existing Lighthouse arts-infusion strategies by integrating science, technology, engineering and math as well as a 
longer school day and a longer year, investment in teacher development by providing 160 hours of annual
professional development, social and emotional development, and a rigorous standards-based curriculum.
CCLCS will use a combination of carefully researched curricula and instructional practices to help all scholars
master the Arkansas State content standards and the Arkansas Common Core State Standards for Mathematics, 
English Language Arts, Literacy in History/Social Studies and Science.  
  
CCLCS will engage scholars by infusing the arts into a program that includes science, technology, engineering, 
mathematics and all other areas of the curriculum.  A rigorous and engaging academic program coupled with a 
strong school culture will ensure that all scholars achieve at high levels. Scholars will care deeply about what they
are doing and internalize how academics connect to their own lives. CCLCS will be a safe and nurturing 
environment that allows scholars to feel emotionally and physically safe to take risks and learn. 
  
CCLCS will value the social development of our scholars and the school communities. The social development 
program is based on the five character traits of the Lighthouse Academies SHINE program (Self-Discipline, 
Humility, Intelligence, Nobility and Excellence) and the supporting actionable skills known as our Habits of 
Scholars. Together, these attributes and actions foster excellent work among staff and scholars, and inspire 
meaningful contribution to the learning community.  In all CCLCS classrooms, college-readiness skills will be
intentionally and consistently practiced and linked to scholars' potential for success in school, work, and life. 
When CCLCS Scholars graduate in 12th grade with at least one college acceptance letter in hand, they will have 
learned to be effective communicators, self-directed, critical thinkers, and active community members.

Applicant Response:

Applicant Response:
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C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions 
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State 
Board of Education Rules Governing Public Charter Schools, and the attached assurances.  

Provide a narrative description of the various components of the proposed charter 
school by responding to the following prompts: 

1. Describe the results of the public hearing, which was held for the purpose of 
assessing support for the establishment of this public charter school.  Provide 
copies of supporting evidence.   

Applicant Response:

A public hearing was held on July 7, 2014 at 6:00 P.M. at the First Baptist Church on Main Street in North Little 
Rock. Approximately 35 people attended at the meeting. The meeting was presided over by Ms. Susan Forte, 
CCLCS Board Chairman, and included a presentation on the Lighthouse school model by the Lighthouse national 
and regional leadership and the school leadership teams from Jacksonville Lighthouse Charter School and Pine 
Bluff Lighthouse Charter School. The presentation focused on the LHA's school model and included a 45-minute 
question and answer session. The questions during this time included a request for more information about arts 
infusion, funding for the school, parent participation, and the school's proposed location. At the conclusion of the 
question and answer session, Ms. Forte asked the audience if they felt more information was needed to make a 
decision regarding their support of the proposed school. No further information was requested and all of those in 
attendance signed the petition in favor of opening the Capitol City Lighthouse Charter School. No one present 
spoke in opposition to the proposed school.  

The notice of the public hearing was published in the Arkansas Democrat Gazette on June 16, June 23, and June 
30 in the Arkansas news section.  See Attachment B for ad copies reflecting publication dates. Emails were sent 
to superintendents of affected school districts notifying them of the hearing.  Copies of these emails are included 
in Attachment B. 

Additional supporting documentation is also included in Attachment B. 
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Attach documentation to demonstrate that each of the following requirements of 
Arkansas Code Annotated §6-23-302 was met: 

A. The notice of the public hearing was published on a weekly basis for at 
least three (3) consecutive weeks prior to the date of the hearing in a 
newspaper having general circulation in the school district in which the 
school will likely be located. 

B. The notice of the public hearing was not published in the classified or 
legal notice section of the newspaper. 

C. The last publication date of the notice was no less than seven days prior 
to the public meeting. 

D. Within seven calendar days following the first publication of the notice 
of the public hearing, emails announcing the public hearing were sent to 
the superintendent of each of the school districts from which the open- 
enrollment public charter school is likely to draw students for the purpose 
of enrollment and the superintendent of any district that is contiguous to 
the district in which the open-enrollment public charter school will be 
located.  
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2. Describe the governing structure of the open-enrollment charter school, including 
board composition, selection process, and responsibilities.  Also describe the role of  
the administrators, faculty, parents, students, and community members in the 
leadership and decision-making of the school. As part of your response, answer 
the following specific questions: 

A. Identify what individual, job position(s), or entity(s) will have final 
decision-making authority for the school in the areas of (1) finance and 
purchasing; (2) student discipline; (3) hiring and firing of staff; and (4) 
hiring and firing of the school director or superintendent. 

B. Specify how the final decision-maker(s) identified in response to (A)(3) 
will be selected or elected, including (1) length of term, (2) method of 
selection or election, and (3) who will have the authority to participate in 
the selection or election process. 

C. Explain how and to what extent the school’s leadership will 
be accountable to parents. 

Applicant Response:

Lighthouse Academies of Central Arkansas, Inc. was incorporated as a nonprofit on June 9, 2011, applied for 
501 (c) 3 status on December 19, 2012 and will do business as Capitol City Lighthouse Charter School 
(CCLCS).  Note: the articles were first filed as Lighthouse Academies of Little Rock, and then on November 13, 
2012, the name was officially changed to Lighthouse Academies of Central Arkansas, Inc. 

Composition of the Board of Directors: A Board of Directors will govern the school.  The founding board 
represents a wide range of experience in education, business, nonprofit management and community 
development.  Founding Board members were selected from interested citizens in the Central Arkansas area. All 
Board members share the vision and belief in the mission of the school and have the skills to provide oversight 
and direction to the school. Members of the governing board have expertise in education, community 
development, finance, fund-raising and school operations. The founding board members are: 

Susan Forte is the President/CEO of HOUSEABOUTIT, INCORPORATION. Ms. Forte provides rural 
communities in Arkansas support in economic and educational development.  She administers Community 
Development Block Grant funds for small cities in Arkansas, training to/for small cities, aids in workforce 
development and assists small and emerging businesses.  She works closely with the Board of Directors on all 
administrative decisions and with staff to develop and establish individual goals and objectives. 

Kara Smith currently serves as the Director of Community Partnerships for the Arkansas Region of Teach For 
America-Arkansas. In this role, she works closely with district administrators, community partners and local 
organizations, as well as many Teach For America supporters across the Arkansas Delta. Prior to joining Teach 
For America staff, Kara attended the University of Tennessee and received a bachelor's degree in Public 
Relations. After quickly learning that education is her passion and life's work, Kara moved to New York City to 
teach fourth and fifth grades in the South Bronx. She eventually made her way back to the south and is now 
proud to call Arkansas her home. Kara holds a Masters of Teaching from Pace University and is currently 
completing the Walton Leader Scholar educational leadership program through Arkansas Tech University. 

Tommy Norman is a Community Police Officer, North Little Rock Police Department. Officer Norman began his 
career as a North Little Rock Police Officer in1998 and is a graduate of North Little Rock Ole Main high school.  
Officer Norman is credited with starting community based programs such as Shop With A Cop, Season of 
Giving, Back to School, and Star Student. Officer Norman is currently assigned to the Downtown Patrol Division. 
He has worked Patrol in all four areas of the city and can be found at a number of schools within North Little 
Rock rewarding students through the Star Student Program. Officer Norman has received many accolades 
throughout his career including, Arkansas Public Servant Award, Arkansas Attorney General District 2 
Outstanding Officer of the Year, North Little Rock Volunteer of the Year, and the Arkansas Democrat Gazette's 
“Do Gooder “ award. He has also been recognized nationally as America's Most Wanted/Sprint National Police 
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Officer of the year and was awarded $10,000.00 that he donated to four Central Arkansas charities. 

Rev. Charles Caradine is the Senior Pastor, King Solomon Baptist Church in North Little Rock, AR. Pastor 
Charles Caradine is the ordained Pastor of the King Solomon Baptist Church.  He was born and raised in Little 
Rock. Upon graduation from High School, he enlisted in the United States Army.  He was called into ministry in 
October 1993 in Wildflecken, Germany.  During his time in the Army, he has served in various countries around 
the world and in the United States.  His experience in the military afforded him the opportunity to serve in and 
minster in various denominational settings including Full Gospel, Full Gospel Baptist, Pentecostal, Pentecostal 
Apostolic Worship and the Church of God in Christ.  These diverse opportunities have been invaluable in 
enabling him to be the minister he is today.  Prior to beginning his ministry at King Solomon, he served as Youth 
Pastor for the Greater Second Baptist Church in Little Rock for nine years.  He retired from the Army in 2007 
after 23 years of Active Service.  

Dr. John Kuykendall is an Assistant Professor of Higher Education at the University of Arkansas at Little Rock. 
He is responsible for coordinating the Master¹s program in College Student Affairs and serves as the content 
expert for the doctoral concentration in Student Affairs Administration. Dr. Kuykendall came from Marquette 
University, where he served as co-director of the College Student Personnel Administration (CSPA) program 
engaging in such functions as assisting with the recruitment, admission, and orientation of incoming cohorts of 
Master¹s students as well as teaching graduate courses in the CSPA program. 

Marsha R. Davis is a Vice President with Centennial Bank and has served as a financial officer in banking for 
34 years. Ms. Davis is a member of Mt. Zion Baptist Church, where she interprets for the non-hearing.  She is 
the mother of two children, a rising junior at the University of Arkansas and a daughter who recently graduated 
from Agnes Scott College in Decatur, GA.   She has served in past years on the board of Youth Home, UALR 
Alumni Association, and Horace Mann Magnet PTSA. She also serves as Board Treasurer for Arkansas 
Commitment.  

Lenisha Broadway is the Regional Vice President for Lighthouse Academies Inc. (LHA) in Arkansas. She 
served as the Regional Director of the Southern Region for two years.  Ms. Broadway served as the Principal at 
Ridgeroad Middle Charter School in North Little Rock, AR, for five years, and as the Assistant Principal for the 
four years prior.  Prior to that, Ms. Broadway taught special education for four years.  She is also a field facilitator 
for the FISH! Program of best practices in social and emotional learning, character education, classroom 
management and human behavior.  Ms. Broadway earned her B.S.E. in Special Education and M.S.E. in 
Education from the University of Central Arkansas. 

Phillis Nichols.Anderson, Ed.D has been an educator since 1986.  Dr. Nichols.Anderson began her career as 
a classroom teacher in Arkansas, where she taught secondary English, journalism, and communications teacher 
for over a decade. Dr. Nichols.Anderson also served as a middle and high school administrator in the Little Rock 
School District, District of Columbia Public Schools, in Washington, D.C., Prince George's County Public 
Schools in Maryland and in the Pulaski County Special School District.  Dr. Nichols.Anderson is a Senior Vice 
President for Lighthouse Academies, Inc. and oversaw the opening of the Southern region including the opening 
of JLCS, JLCS-Flightline, and PBLCS.   

Responsibilities of the Board of Directors   

The Board of Directors is a group of volunteers who have legally established themselves as an organization for 
the purpose of creating and operating an open enrollment charter school. The Board of Directors is accountable 
for ensuring that federal and state funds are used to operate the school in compliance with the charter and all 
applicable legal requirements. Additionally, the Board is legally and morally responsible to the school's scholars 
and families, the community and the government for the direction, financial health and effectiveness of the 
school. To carry out its responsibilities, the Board exercises the ultimate governing authority over the operation 
of the school. 

Governance 

The Board of Directors exercises its responsibility and authority over school operations through the function of 
“governance” - the act of steering an organization by making decisions on matters of fundamental importance to 
its overall direction.  Governance is the process whereby strategic direction is established, leaders are selected, 
authority is delegated, organizational health is safeguarded and performance is monitored. This process 
includes planning and policy-making, general oversight and the fulfillment of legal responsibilities and fiduciary 
obligations. 
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The Board only has authority to govern as a group.  By its very nature, a board is a collective and has no 
existence or authority other than as a collective. No individual member of the Board has the authority to make 
decisions for or on behalf of the Board, except to the extent delegated by the Board and legally permissible. 

Shared Authority 

The nature of the Board's governance role must be understood in the context of an institutional partnership with 
Lighthouse Academies Inc. (LHA), a national nonprofit network of charter schools . Each school contributes to 
and learns from the other schools.  Each school is organized to support the implementation of the LHA school 
design. While the Board has the ultimate responsibility for and authority over the school, LHA has a distinct and 
equally important role to play in the success of the school. The success of the school ultimately depends on 
each partner's clear understanding of its own and other partners' roles. A summary of each party's 
responsibilities is below.  

Board of Directors  

The Board's governance role requires that the Board perform the following functions: 

Strategic Oversight: Through the charter application, the Board adopts and upholds the LHA mission and 
vision for the school.

Operational Oversight: The Board oversees the operations of the school, while delegating day-to-day 
operational authority to LHA.

Financial Oversight: The Board ensures that the school remains a financially viable entity by overseeing the 
school's financial condition.

Personnel: The Board approves all employment compensation at the school, including benefits, through 
approval of the annual budget. 

Contracts: The Board, in consultation with LHA, approves all major contracts.

Consultant Support: Directors use their individual skills, knowledge, expertise and/or community relationships 
to support the school. 

Community Relationships: The Directors act as advocates and representatives of the school in creating and 
maintaining relationships with the community and other stakeholders.

Required Attributes of Directors 

An effective Board of Directors is essential to the success of the school at every step.  In addition to the 
expertise, skills, knowledge and relationships that the Directors bring to the school, the Directors must possess 
the right personal characteristics and attitudes for the job. Directors with the following attributes will be able to 
work most effectively amongst themselves, and with LHA and the school leadership, to meet the challenges that 
the school will face.  

Passionate and unwavering commitment to the school's mission. 

Shared vision for the school and the steps required to realize that vision.

Expectation that all children can and will realize high levels of academic achievement.

Belief in the LHA school design and curriculum as the best means of accomplishing the school's mission and 
realizing its vision.

Understanding of the promises contained in the school's charter.

Understanding of the distinction between the roles and responsibilities of each person and entity involved.

Willingness to volunteer for one or more Board committees and the ability to contribute appropriate time and 
energy necessary to follow through on assigned tasks.

Ability to work within a team structure.

Willingness to participate in annual Board development training.

Specific knowledge, experience, and/or interest in at least one element of governance for the school.
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Focus on results.

Commitment to a partnership based on mutual trust and respect among the Board, the principal and LHA.

Meetings of the Board of Directors   

Meetings of the Board shall be open to the school community and the public to ensure members of the 
community are able to communicate their concerns to the Board. Staff shall be encouraged to attend Board 
meetings.  

Any person may speak at an open meeting of the Board. The Board may restrict the length of time permitted to 
each speaker at a meeting, provided the time restriction is reasonable, is applied to all speakers not members of 
the Board, and is intended only to limit the length of the meeting. A person may present comments, feedback, 
suggestions, or complaints in writing to the Directors. Each Director shall read the document prior to the next 
Board meeting, assuming that the document is delivered to the Board Secretary seven days before the next 
meeting. If such a document is delivered to the Secretary in a language other than English, the Secretary shall 
arrange for its translation within a reasonable amount of time.  

The Director shall discuss any feedback regarding the governance, operations, or policy of the school. The 
Director shall make a determination whether or not a change is needed at the school. To the fullest extent 
allowed by law, all such discussion shall take place in an open meeting.  

Lighthouse Academies Inc. (LHA) 

LHA is the institutional partner of the Board of Directors.  Although its technical relationship with the Board is that 
of a service provider, the success of any LHA school depends on a true partnership between the Board and 
LHA. In this partnership, LHA works closely with both the Board and the principal to provide guidance, training 
and support to ensure that each may carry out its respective responsibilities in the most effective manner. The 
essential functions of LHA include the following: 

Principal Recruitment and Management: LHA recruits, screens and proposes principal candidates to the 
Board in order to obtain the Board's opinion of each candidate. LHA develops, manages, and evaluates the 
school leader.

Staff: LHA supports the Board in hiring, determining compensation and bonus, assigning persons to roles 
and terminating staff.

Curriculum: LHA provides the school with the LHA Scope and Sequence, list of recommended curriculum, 
and planning resources such as curriculum map and unit plan templates. LHA provides the school with interim 
assessments and an assessment system.

Manuals and Handbooks: LHA provides the school with Procedures and Policies via the web. In addition, 
LHA provides  a School Culture Guidebook, a Personnel Handbook, a School Safety Handbook and a Student 
and Family Handbook.

Evaluation & Assessment: LHA creates an accountability plan for the school and provides the Board 
information and data to facilitate the evaluation by the Board of the performance of the principal, the scholars 
and the school.

Operations Assistance and Oversight: LHA provides day-to-day assistance with and oversight of the 
implementation of the school's education and staff development programs.

Administrative Support: LHA provides administrative support including purchasing, financial management and 
human resources services.

Budget:  LHA develops the annual school budget with the principal for approval by the Board.
Professional Development:  LHA provides the school with initial pre-opening staff development and ongoing 

staff development for the school's administrators.
Marketing: LHA develops an initial marketing plan for recruiting and enrolling scholars using methods best 

suited to the local community.

Role of Administrators and Others 

The Principal will function as the school's instructional leader, freed up from much of the bureaucratic and 
financial “legwork” of running a school due to the partnership with LHA. This role will set the tone for the entire 
school. The principal is also responsible for the day-to-day management of the school, and reports to the 
Regional Vice President of the region.  The principal will deal with employee issues, advise, and make 
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recommendations to the Board concerning those issues. The principal will work with the staff to ensure that the 
established discipline policy is enacted as written; this, like all policy implementation, may include training, 
modeling, and extra supervision. He or she will work with the Board and staff to determine a budget that will 
provide the greatest benefit for the scholars. The principal will meet with and counsel parents and scholars on 
issues that have been referred to him or her by the faculty. The principal will perform any other duties that are 
requested and approved by the Board.  

The Director of Teacher Leadership (DTL) will be responsible for leading professional development and 
teacher development. Working closely with the principal to develop the vision and plan for professional 
development, the DTL will lead the day-to-day implementation of ongoing, on-site professional development 
activities. This person will spend the majority of his or her day in classrooms, meeting with teachers to discuss 
classroom data and giving feedback on how to improve the delivery of instruction. By focusing on in-classroom 
activities and feedback, the DTL will create and develop a rigorous and engaging teaching staff. The DTL will 
encourage, observe, and coach teachers. The DTL, as a key member of the school leadership team, reinforces 
the tone set by the principal and the focus on instruction.  

Teachers and parents can always speak to the principal and DTL about leadership, curriculum, professional 
development, or other operational decisions. The principal will have the final say about the management of the 
school, but he or she will strive to make decisions that take into account the input of all the members of the 
school community. While we believe that the principal must have the autonomy and flexibility to make the key 
decisions that make for an excellent school, part of excellent leadership is listening to the diverse voices that 
make up the school - scholars, parents, and teachers alike. The principal and DTL may create structures, such 
as a faculty leadership team, parent council, or student council, that allow for more formal participation in 
decision-making. 
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3. Give the mission statement for the proposed charter school.   

4. Describe the educational need for the school by responding to the following 
prompts.

The mission of Capitol City Lighthouse Charter School (CCLCS) is to prepare our scholars for college through a 
rigorous arts-infused program. All students enrolled at CCLCS will be taught by highly effective teachers whose 
students make average gains of 20% more per year than average typical growth as measured by Northwest 
Education Association (NWEA) Measures of Academic Progress (MAP). Students will learn in a nurturing 
environment that will help them achieve at high levels. Each student will develop the knowledge, skills and values 
necessary for success in college, responsible citizenship and life-long learning.  

When fully enrolled, CCLCS will be a thriving K-12 school providing a rigorous academic program that will 
integrate the arts with science, technology, mathematics and engineering - STEAM.  Students enrolled at the 
school will contribute to their local community through service learning as they prepare for college.  
  
CCLCS will focus on two overarching goals. Academically, the school will seek to increase each year the number 
of scholars who are proficient on the state-approved Next Generation Assessment.  In January of 2014, the 
University of Arkansas conducted a twin analysis of like scholars attending JLCS and Pulaski County Special 
School District (PCSSD) and found that JLCS scholars grew more than PCSSD scholars did in math and literacy. 
In addition, results from the ACT Explore exam show that over half of JLCS 8th graders are college ready in at 
least one subject area. Secondly, the school will prepare its scholars for college as stated in the school's goals. 

The best practices from JLCS that yielded these results will be replicated at CCLCS including more learning time,  
integrating the arts into core subjects to engage scholar, developing scholars socially and emotionally and 
investing in developing teachers through 160 hours of professional development.   

 

Applicant Response:

Complete the following charts to include 2013 literacy and mathematics 
performance assessment data and graduation rates for the district in which the 
charter would be located and the schools closest to the proposed charter. 

DISTRICT DATA - DISTRICT IN WHICH THE CHARTER WOULD BE LOCATED
District Name NLRSD
District Status Needs Improvement

LITERACY 
2013 ESEA Report 

Percentage Achieving or 
Advanced

MATH 
2013 ESEA Report 

Percentage Achieving or 
Advanced

Graduation Rate 2012-2013  
2013 Report Card  

Percent Graduated

All Students (Combined) 71.76 66.31 69%
Targeted Achievement Gap Group 62.74 57.31 62.2%

African American 61.65 54.04 62.8%
Hispanic 67.63 67.74 62.8%

White/Caucasian 89.11 84.48 81.2
Economically Disadvantaged 63.50 57.67 61.7
English Language Learners/  

Limited English Proficient 57.73 61.21 60

Students with Disabilities 26.64 29.12 53
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CAMPUS DATA - ELEMENTARY SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION

District Name NLRSD
Campus Name Boone Park
Grade Levels K-5

Campus Status Achieving
LITERACY 

2013 ESEA Report 
Percentage Achieving or Advanced

MATH 
2013 ESEA Report 

Percentage Achieving or Advanced

All Students (Combined) 73.13 62.22
Targeted Achievement Gap Group 72.73 63.16

African American 72.00 61.11
Hispanic NA NA

White/Caucasian NA NA
Economically Disadvantaged 72.52 63.64
English Language Learners/  

Limited English Proficient NA NA

Students with Disabilities 26.67 25.00

CAMPUS DATA - MIDDLE SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION

District Name NLRSD
Campus Name RidgeRoad
Grade Levels 6-8

Campus Status Needs Improvement
LITERACY 

2013 ESEA Report 
Percentage Achieving or Advanced

MATH 
2013 ESEA Report 

Percentage Achieving or Advanced

All Students (Combined) 53.85 56.80
Targeted Achievement Gap Group 51.99 53.60

African American 50.73 53.83
Hispanic 55.70 63.75

White/Caucasian 71.05 68.75
Economically Disadvantaged 52.02 53.83
English Language Learners/  

Limited English Proficient 45.61 52.63

Students with Disabilities 22.50 22.50
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CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION

District Name NLRSD
Campus Name North Little Rock High School
Grade Levels 9-12

Campus Status Needs Improvement

LITERACY 
2013 ESEA Report 

Percentage Achieving or 
Advanced

MATH 
2013 ESEA Report 

Percentage Achieving or 
Advanced

Graduation Rate 2012-2013  
2013 Report Card  

Percent Graduated

All Students (Combined) 75.04 56.44 69.00
Targeted Achievement Gap Group 59.04 50.65 62.2

African American 59.21 51.33 62.8
Hispanic 78.12 33.33 62.8

White/Caucasian 93.0 77.23 81.2
Economically Disadvantaged 61.01 50.68 61.7
English Language Learners/  

Limited English Proficient 40.0 24.12 60

Students with Disabilities 34.69 61.90 53

Explain the educational need for the charter in light of the academic performance by the 
district in which the charter would be located and at the schools closest to the charter and 
other significant factors.  Be certain to include the source for information presented.

Applicant Response:
Capital City Lighthouse Charter School (CCLCS) is being developed to serve scholars who live in North Little 
Rock. However, it will be an Open Enrollment Charter school, and scholars may enroll from other districts. In 
North Little Rock where the school will be located, several areas have traditionally been left behind both 
economically and educationally. Currently, downtown North Little Rock and the neighborhoods immediately to the 
east, west and north of downtown are the most neglected parts of the city with corresponding poverty and low 
academic achievement for economically disadvantaged scholars. 
  
The area of North Little Rock with the most need is encompassed within the zip code 72114. That zip code is in 
essence downtown North Little Rock, south of I-40. Within this area, 43% of the residents live below the poverty 
level. Furthermore, almost half (45%) of adults in the area have less than high school education.  
  
Other areas of need in North Little Rock are included in the 72117 and 72118 zip codes. In all three of these zip 
codes, elementary schools have recently been closed or are in the process of closing. 
  
In zip code 72117, 1/3 of the residents live below the poverty level and only 10% of the population has a 
bachelor's degree or higher. In zip code 72118, only 14 % of the residents have a bachelor's degree or higher 
and 1/5 of the residents live below the poverty line.  
  
A compounding factor in the demise of these North Little Rock neighborhoods is the current or impending closure 
of several neighborhood elementary schools. CCLCS will be located in this area to provide a free public school 
choice. In addition, the location will allow CSSS to capitalize on connections with the existing arts and technology 
district being incubated in downtown North Little Rock and to provide residents of that area of the city with a 
viable educational option that will enhance the academic performance of their children.  
  
The analysis of the educational need in this area is based on five factors: student performance, achievement 
gap, college readiness, poverty, and the lack of school choice. 
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Student Performance 
In 2013, the North Little Rock School District made little progress in strengthening academic outcomes for its 
scholars, particularly low-income scholars of color. The district did not meet AMO in any areas, for any sub-
groups. North Little Rock School District was rated “Needs Improvement” in both Literacy and Math in 2013.  
  
North Little Rock High School was rated “Needs Improvement” in 2013. The high school missed AMO in Literacy 
for TAGG, African American, Economically Disadvantaged and ELL scholars. The High School missed AMO in 
math for all students except for Students with Disabilities. 
  
North Little Rock has two middle schools. Ridgeroad Middle School, the school closest to the proposed charter 
area was also rated “Needs Improvement” in 2013. Ridgeroad missed AMO in both Literacy and math by nearly 
20% in both cases for all scholars. The AMO shortfall for subgroups in Literacy ranged from 11.5% for African 
American students to a high of almost 20% for ELL students. The AMO shortfalls were also significant in math 
ranging from approximately 7% for African American students to almost 20% for White students. 
  
There are six elementary schools that pull students from the general area of the proposed charter. Of those six 
schools, four are in “Needs Improvement” status for math and two are in “Needs Improvement” status for 
Literacy. Three have an overall status as “Focus” schools, two have overall status as “Needs Improvement” and 
only one has been tagged as “Achieving”. 
  
Based on a comparison of data from 2012 and 2013, many students are losing academic ground in the North 
Little Rock District. In 2012, 65.88% of TAGG students scored proficient or advanced in Literacy. In 2013, that 
percentage had dropped to 59.04%.  The decline was most pronounced in African American and Economically 
Disadvantaged students whose proficiency rate fell by approximately 5%.  In math, the decline was even more 
pronounced. In 2012, 58.89% of TAGG students scored proficient or advanced in math. In 2013, only 50.65% 
scored proficient or advanced. Again, African American and Economically Disadvantaged students were the bulk 
of this decline. Performance for African American students fell by about 5% (56.19% to 51.33%) and 
performance for Economically Disadvantaged students fell by almost 9% (59.44% to 50.68%) 
  
Achievement Gap 
There is a significant achievement gap within the NLR school district. There is a 20% gap between the 
graduation rates of Caucasian students and African American and Economically Disadvantaged Students. The 
graduation rate gap is not surprising based on the gaps evident in nearly every academic area.  
  
The EOC Algebra achievement rate for Caucasian students is over 35% higher than for African American and 
Economically Disadvantaged Students. Those same gaps in math performance start much earlier, being evident 
from 3rd grade throughout high school graduation. In 3rd grade, the gap is 15%, in 7th grade, the gap is almost 
30% and in 8th grade, the gap is 40%. 
  
Performance in Literacy shows the same pattern. The gaps start early and persist or widen across the grades. In 
3rd grade, Caucasian students outperform African American and Economically Disadvantaged students by about 
20%.  By 11th grade, the performance gap has widened to over 30%. Performance at 7th and 8th grade in literacy 
shows the same 30% or greater gap. 
  
College Readiness 
Less than half of NLR students graduate from High School and are prepared for college. Of the 69% of NLR 
students who graduate, 40% require some type of remedial education. This shows that 1/3 of NLR students do 
not graduate (or do not graduate on time) and of those that do, over 1/3 are not fully prepared.  
  
Overall, North Little Rock families have a limited choice of high quality schools. In NLRSD, 13 of 16 schools 
reported are in some facet of Needs Improvement status. School closures in NLR have disproportionately 
affected low-income and minority students and their families. Through this consolidation effort, many students are 
now being transported across town and their communities are left without important educational anchors. 
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If the performance of students at schools and or/districts not noted in the previous charts 
demonstrate the need for the charter, provide the student performance data and its source 
and explain.

Applicant Response:

The Little Rock and Pulaski County School districts are adjacent to the home district of the proposed charter. 
According to data provided by the Arkansas Department of Education, both of these districts were in Needs 
Improvement Status in 2013. Both districts missed their AMOs in both math and Literacy for all students and for 
TAGG students. Neither district met their Growth AMOs in either math or Literacy. 

Both Little Rock and Pulaski County School District are also dealing with significant achievement gaps. In Little 
Rock, Caucasian students graduate at rates at least 10% higher than African American, Latino and Economically 
Disadvantaged students. Proficient and Advanced rates for Caucasian students for EOC Algebra and EOC 
Literacy are over 30% higher than the Proficient and Advanced rates for students of color and poor students.  

The Pulaski County district shows the same gaps to a lesser degree. Caucasian students score Proficient or 
Advanced at rates between 15% and 20% higher than students of color and poor student in EOC Algebra. The 
gap is more pronounced in EOC literacy where Caucasian student score Proficient and Advanced at rates 
between 17% and 26% higher than student of color and poor students. Both districts have college remediation 
rates above 50%. 

 

Describe the innovations that will distinguish the charter from other schools.

Applicant Response:
CCLCS will use STEAM as a framework for teaching across the disciplines. STEM education is the purposeful 
integration of Science, Technology, Engineering, and Mathematics that allows scholars to learn contextually.  It 
reflects the natural way to learn, addresses multiple intelligences, fosters innovation, and is highly engaging for 
scholars.  By infusing the Arts into this approach, STEM becomes STEAM expanding the options for scholars to 
engage, make connections, communicate and demonstrate their understanding. STEAM learning encourages 
inventive and original thinking while promoting effective oral and written communication of ideas.  It also develops 
students' understanding of the past and present through the use and exploration of the arts.  
  
Lighthouse Academies Model 
The Lighthouse Academies STEAM approach represents an intersection of the three tenets of our existing 
education model: rigorous academics, social-emotional development, and arts infusion. It is centered on 
discovery and innovation, promoted through self-directed, experiential learning, and is a powerful way to develop 
our students for the 21st century and a wide variety of careers.   
  
LHA STEAM Approach: Pillars of Practice 
There several unique Pillars of Practice that make our approach to STEAM distinctively Lighthouse. They include:

Arts Infusion
Project Based Learning
Informational Literacy
Standards Based Backwards Design
College and Career Readiness
Ongoing Assessment
Coaching and Development
Parental and Community Engagement

  
Arts Infusion 
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The mission of Lighthouse Academies is to prepare all students for college through a rigorous, arts-infused 
program. Educators in our schools receive training and support in how the arts can help students access content, 
show what they know, reflect, and make connections within and across disciplines. Additionally, schools are 
committed to building strong arts partnerships in the community and hiring teaching artists who collaborate with 
core area teachers to advance rigorous arts infusion practices across all contents and grade levels. This existing 
priority on arts infusion sets a firm foundation on which STEAM practices can build. 
  
Project Based Learning 
Our approach to STEAM will leverage the strengths of project- based learning, where rigorous content and 
problem solving come together with design challenges, hands-on practice, and authentic purposes and 
audiences. Through project-based learning, students engage in the process of being scientists, mathematicians, 
engineers, artists, and technological entrepreneurs while developing essential 21st century skills: creativity, 
collaboration, critical thinking, and communication. The work exposes students to a wide range of skill sets and 
career options through real-world projects that require research and development. 
  
Informational Literacy 
STEAM aligns with the Common Core State Standards for both Math and English Language Arts. It promotes 
deep understanding and analysis of content, facilitates the transfer of knowledge across subjects, and requires 
the kind of critical thinking students need to be successful in school and life. Our approach also places extra 
emphasis on informational literacy to build scholars' capacities to read and write to learn across math and 
science disciplines. 
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On the following table, list the specific measurable goals in reading, reading comprehension, 
and mathematics, based on the state mandated assessments, and any other assessment tools 
if used, for improving student academic achievement for each year of the public charter 
school's initial five-year period. For each goal, include the following: 
  

•    The tool to be used to measure the academic performance; 
•    The level of performance that will demonstrate success; and 
•    The timeframe for the achievement of the goal.

GOAL
Assessment Instrument 

for Measuring 
Performance

Performance Level that 
Demonstrates 
Achievement 

When Attainment of the 
Goal Will Be Assessed

Performance Annual 
Measureable Objective set by 

the state or Growth Annual  
Measureable Objective Lit.

State-approved Next 
Generation Assessments set by ADE Annually   

Baseline data SY2015-16

Reading Growth: Each year, 
students in grades K-7 on 

average will gain at least 1.25 
grade levels in reading

NWEA’s MAP reading 
assessment fall, winter and 

spring.  The fall data will 
provide baseline.

Fall baseline data will be 
collected in the first three 

weeks of school each year.
Annually

Performance Annual 
Measureable Objective set by 

the state or Growth Annual 
Measureable Objective Math

State-approved Next 
Generation Assessments set by ADE Annually   

Baseline data SY2015-16

Math Growth: Each year, 
students in grades K-7 on 

average will gain at least 1.25 
grade levels

NWEA’s MAP reading 
assessment fall, winter and 

spring.  The fall data will 
provide baseline.

Fall baseline data will be 
collected in the first three 

weeks of school each year.
Annually

Scholars will take rigorous 
courses.

Each scholar will take a 
minimum of 2 AP courses 

over the course of their high 
school career.

100% of 10th -12th graders 
will take a PreAP or AP 

course annually.
Annually

100% of scholars are College 
Ready

College readiness tracked 
progressively from 7th grade 

through assessments.

100% of 12th grade 
graduates are accepted to at 
least one four-year college

Annually 
Baseline data: Class of  2022

100% Graduation Graduation rate

100% of scholars enrolled  
since at least 9th grade will 
graduate high school in 4 

years; 

Annually 
Baseline data: Class of  2022

Each year families will 
express overall satisfaction 

with the school based on the 
Lighthouse Family Survey 

Survey will be administered 
at least once annually at the 
third quarter Student/Family/

Teacher Conferences

The school will receive an 
overall rating of good, 

excellent with a survey return 
rate of 75%, or higher.

Annually 
Spring 2016 will be the first 

administration of the CCLCS 
Family Survey.
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Explain how the attainment of the goals will demonstrate that the charter is  
meeting the identified educational need for the school and fulfilling its mission.

Applicant Response:

The goals developed for CCLCS reflect our providing an educational program in partnership with families and 
communities who have not had success in or been well served by existing educational options. Our goals 
recognize that for those families and communities, we must be focused on accelerating achievement in academic 
areas that are at the foundation of learning, and, at the same time, provide for a level of rigor the fully prepares 
our scholars for success in higher education.   

Two foundational aspects of our educational focus is the performance of our scholars in literacy/reading and their 
performance in math. It is clear that the mastery of these skills in the early grades are an important factor in 
continued academic success through the secondary years. CCLCS has chosen to examine both the state 
objectives set for the performance of our scholars and for the growth of our scholars. Both indicators are 
important, and by linking our goals to meeting the state benchmark set for one or the other, we are 
acknowledging that in all likelihood, based on our mission and our target community, CCLCS will start with a 
student population that has already struggled in existing schools or in the case of our primary grades, a 
population that has not had strong Pre-K or early care experiences. If CCLCS is not meeting the performance 
benchmarks based on where our scholars are when they join us, we will have to meet the growth objectives in 
order to ensure our scholars are progressing at an accelerated pace. 

Similarly, CCLCS has chosen to also gauge our impact based on our scholar's growth by using the NWEA 
Measures of Academic Progress (MAP) interim assessment. The MAP test measures a student's growth in math 
and reading through fall, winter and spring assessments that are administered on computers. MAP is an interim 
assessment, designed to be given two or three times per year to measure a student's academic achievement 
and calculate academic growth. Teachers use the data to guide instruction in the classroom. MAP provides an 
immediate snapshot of where a student is performing today, irrespective of the grade level, as opposed to the 
state summative test that only provides a grade level view, annually. MAP adaptive assessments provide a 
balanced approach for measuring a student's academic status and growth. As students answer questions 
correctly, they receive more challenging questions related to the state standards. Should a student answer a 
question incorrectly, he or she will get an easier question aligned to the state standards. This ensures a fairer 
process for measuring actual student knowledge, with a focus on standards. Additionally, unlike summative 
exams that only offer a measure of student proficiency at grade level, MAP generates precise estimates of 
achievement regardless of whether a student is performing at grade level, far above, or far below.  Students in 
grades K-7 on average gaining at least 1.25 grade levels indicates that the school is bringing students who are 
behind to grade level and provides the teacher with information to differentiate instruction and employ the 
characteristics of rigor in the classroom which will better prepare students for college. 

Our additional goals are linked to the other most important pieces of our educational model; our focus on college 
attainment and our commitment to family/community involvement. In terms of college attainment, the final goal is 
the most important. CCLCS is committing to our scholars realizing the strong early literacy and math skills that 
are precursors to high levels of performance in the secondary coursework needed to be fully prepared for 
college. Our additional goals related to enrollment in AP courses for all scholars and high school graduation 
targets are designed to ensure that CCLCS scholars are prepared for not only enrollment in college but for 
success. . By making the commitment that 100% of our scholars will enroll in and attend college, CCLCS is 
locked into providing a level of course rigor that goes beyond what would traditionally happen only at the 
secondary level. 

Our final goal recognizes that our other ambitious goals cannot be achieved without a genuine partnership 
between CCLCS, the families of our scholars and the community that they represent. Surveying parents reflects 
our commitment to work with parents as our partners and that we value their feedback about our educational 
program. Our annual parent survey measures satisfaction with all aspects of the school environment, operations, 
academic programs and student/family supports. CCLCS understands that full parental engagement across each 
of these domains will strengthen our collective impact on student achievement. 
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6.    Describe the educational program to be offered by the charter school 

Applicant Response:

We have developed a research-based program founded on these essential elements of the LHA Education 
Model to ensure all students are prepared to graduate from college. The Lighthouse Academies STEAM 
approach represents an intersection of the three tenets of the LHA education model: rigorous academics, social-
emotional development, and arts infusion. Each focus area is powerful on its own, but together they promote 
learning and comprehension on an extraordinary scale. The core elements of this design that foster high student 
achievement and success include: College and Career Readiness, More Time on Instruction, Assessment and 
Data-Driven Instruction, Standards-Based Planning and Delivery, Project Based Learning, Informational Literacy 
and Coaching and Development. 

The Lower Academy (K-4) focuses on building solid academic skills in reading, writing and mathematics in order 
to prepare students for the rigorous Upper Academy (5-8) and College Prep (9-12) programs.  Once students 
enter the Upper Academy and continue into the College Prep Academy, the focus is on application of skills and 
developing their ability to collaborate, solve more complex problems, and more expansive complete projects. 

CCLCS will use Arkansas Content Frameworks and Common Core Learning Standards to guide instruction for all 
content areas. These frameworks will be supplemented by other resources such as the state Released Items for 
Math and English, Language Arts, and PARC released items. CCLCS will use a curriculum that has a natural 
progression from the elementary grade levels to the middle school grades; is closely aligned to the Common 
Core Standards for math and reading; offers the criterion outlined in the K-8 Publishers Criteria for the Common 
Core State Standards for Mathematics; and offers a balanced approach to instruction.  

CCLCS will use a Social Studies program that integrates Language Arts and literacy standards and has online 
curriculum support. These programs will provide support materials for students that require extension 
opportunities as well as support materials for students that struggle.  The programs include quality professional 
development for teachers that strengthens teachers' knowledge and pedagogy of Common Core State 
Standards. Teachers will engage in professional development to increase their effectiveness in differentiation and 
creating lessons that offer rigor and relevance.  

College and Career Readiness: For many students who will attend CCLCS, college has not been a reality. It 
will be our job at CCLCS to make college real and attainable for all of our scholars. The rigorous curriculum will 
provide students with an academic, cultural, and social foundation in order to be prepared for college. In addition, 
college will be a focus that permeates our school culture. All classrooms will be named for colleges and 
universities attended by the class' teacher. Upper and College Prep Academy students will participate in annual 
college visits.  All students will have formal and informal ways to learn about college including the planned 
partnerships with local colleges and universities. Upper and College Prep Academy students will participate in 
annual college visits. In all Lighthouse Academies classrooms, college-readiness skills are intentionally and 
consistently practiced and linked to scholars' potential for success in school, work, and life. To set vision for 
students of postsecondary success, schools engage multiple, strategically established university and community 
partnerships that interface with students at all levels. The STEAM approach calls upon local mathematics, 
science, engineering, arts and technology industry experts to serve as mentors and models for our scholars. 
Grade level College Readiness Performance Indicators will guide teachers in insuring that scholars are on track 
to perform in college. 

More Time on Instruction: CCLCS will provide more time on task.  This means a longer school year (190 
instructional days) and a longer school day (8 hours).   This extended school day and school year will equate to 
over 350 more hours of instruction for the students at CCLCS each year.  

Assessment and Data-Driven Instruction: Data from assessments and teacher observations will drive 
instruction in the classroom at CCLCS. Through the use of varied standardized and curricular assessments, 
teachers are well informed on the instructional priorities for each student. All students are assessed during the 
first weeks of school to determine baseline data that guides planning and instruction.  Assessments throughout 
the year - both curricular and standardized - are utilized to monitor individual student and classroom progress. 

Teachers at CCLCS will use interim assessments and Next Generation Assessments adopted by the state, but in 
order to target instruction effectively, teachers will regularly administer, analyze and use curricular and teacher 
generated assessments.  Grade level and staff team meetings will focus on using the results from the above 
assessments to set classroom goals, group students for small group instruction, and plan effective supplemental 
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instruction to meet the needs of all students. 

In order to ensure our students meet their learning goals, the Lighthouse Academies model includes varied 
assessments that provide valuable information about student achievement. These include (but are not limited to) 
daily checks for understanding, frequent teacher-created assessments, network-wide interim assessments and 
state assessments. Ongoing analysis of data is a regular practice of CCLCS teachers and leaders. 

Standards-Based Planning and Instructional Resources: Standards guide instructional planning and delivery 
at Lighthouse Academies' schools. LHA provides schools with a common scope and sequence upon which 
teachers develop unit and lesson plans. Teachers use the Understanding by Design framework, which supports 
the backwards planning process. Through this process, teachers design units by identifying the most important 
learning goals that students will meet and what type(s) of evidence will effectively demonstrate students' mastery. 
Then, teachers strategically plan learning activities to support students' ability to reach the major unit goals. 

LHA teachers use various instructional resources to ensure students can learn the content and skills they need to 
meet the standards. Teachers collaboratively develop their own curricular materials. At times, teachers may use 
programs to supplement these materials. These secondary resources may include National Geographic's Reach 
for Reading, Pearson's Reading Street, McGraw Hill My Math, Big Ideas Learning's Big Ideas Math, College 
Board's Springboard for ELA and Math as well as high-quality online resources. 

Coaching and Development: Professional development is a cornerstone of our model as we operate on the 
principle that we are all learners. We believe the education program is only as good as the teachers teaching it.  
Therefore we will invest significant time both before and during the school year to provide intensive professional 
development opportunities for all staff members.   A minimum of 160 hours will be scheduled into the teacher 
work year to address the needs of our teachers and staff to continually develop our skills and knowledge and 
demonstrate our commitment to nothing less than excellence. The emphasis on professional development stems 
from research that states that “the most effective way to increase the achievement of our students is to improve 
the quality of teaching” (Sparks and Hirsh, 2000, p.4).    

Social-Emotional Development and Engagement: LHA believes the social curriculum is as important as the 
academic curriculum. We believe there is a set of qualities (SHINE qualities) and competencies that all children 
need in order to be successful through college and life.   The SHINE qualities are: Self-Discipline, Humility, 
Intelligence, Nobility, Excellence.  The Core Competencies are: 1. Effective Communication demonstrated by 
their ability to read, speak, listen and write with clarity, accuracy, authenticity and conviction across various 
domains; 2. Self-Direction and Self-Management demonstrated by their ability to take initiative with their learning 
and work; ask and answer questions, and understand that they are ultimately responsible for their future; 3. 
Critical Thinking as demonstrated by their ability to problem solve, make decisions and consider multiple 
strategies and perspectives when answering questions, approaching challenges and interacting with others; and 
4. Active Community Membership demonstrated by their ability to identify and make positive contributions to the 
many different kinds of communities of which they are a part. 

The foundation of the social curriculum is the school-wide use of the Responsive Classroom® (K-4); 
Developmental Designs (DD) (5-8) and Advisory (CPA) approaches. The Responsive Classroom (RC) and 
Developmental Designs (DD) approaches are both student-centered, research-based methods for teaching 
students the skills, and not just the rules, to be successful at CCLCS and ultimately, in college and life.  RC and 
DD require the integration of social and academic learning all day every day.  They are based on the belief that 
the better the relationships in a school, the more successful the students can be, both academically and socially.  
In Improving the Odds, University of Minnesota researchers found that a strong community, clear expectations in 
a non-punitive atmosphere, and interactive, engaging academics support the development of connectedness to 
schools (Haledon, Christopher (2008) Developmental Designs. Minneapolis, MN p. 8).  In addition, in a study led 
by University of Virginia's Curry School of Education focusing on the effects of Responsive Classroom in urban 
schools, researchers concluded that the Responsive Classroom approach is associated with better academic 
and social outcomes for elementary school children (Rimm-Kaufman PhD., Sara  Social and Academic Learning 
Study on the Contributions of Responsive Classroom 2006). The RC/DD approach is comprised of six basic 
components: morning meeting, classroom organization, rules and logical consequences, guided discovery, 
academic choice time, and assessment and reporting.  Each of which play a specific role in making each 
classroom and the overall school safe and productive.  

Arts Infusion: Arts infusion is a powerful approach to teaching that enhances student learning and increases 
student engagement in education.  We believe arts-infused instruction is an effective way to activate student 
interest, engage students in learning activities and assess students' understanding of content and concepts.  As 
a stepping stone to college readiness, integrated arts learning fosters critical literacies- reading, writing, 
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speaking, listening, interpreting, observing, and research skills- while providing historical, cultural, and spatial 
context for core content experiences. Students' artistic literacies are also nurtured through opportunities to 
experience great art and artists while learning to conceptualize, synthesize, work as part of an ensemble, 
compromise, give and respond to feedback, and explore diverse perspectives. Every day at CCLCS, we will 
infuse art activities and techniques into the teaching of all core subjects.  Arts infusion increases student 
engagement and helps develop a deeper understanding of core concepts, ultimately leading to increased student 
achievement.  We will work collaboratively with local arts partners and identify a school-based arts infusion 
specialist to support this element of the design.  

The focus on engagement and the arts is particularly effective within the community we will serve. Students who 
are need of additional academic support or just learning English, often lack confidence in the classroom and so 
they are less active participants. This limits their ability to learn. With the arts, the focus on presentation, and the 
fact that all students are encouraged to participate, we will increase all students' interaction and thus more 
effectively serve previously marginalized children. Studies show that art increases student engagement in 
education (E.B. Fiske (Ed.), “Champions of Change: The Impact of the Arts on Learning.” Arts Education 
Partnership, available at http://artsedge.kennedy-center.org/champions/pdfs/ChampsReport.pdf).  The act of 
creating art makes the learning and application of core content less abstract, more personally relevant and 
inherently, more interesting.  Research shows that the arts play a key role in brain development (Sylvester, 
Robert.  “Art for the Brain's Sake.”  Educational Leadership.  Volume 56, Number 3. November 1998.  Page 32., 
Sinatra, R. (1986). “Visual Literacy Connections to Thinking, Reading and Writing.”  New York: Charles C. 
Thomas) and the College Entrance Examination Board reports that students who participate in art do better in 
academics than other students (See “The College Board, Profile of College-Bound Seniors National Report for 
2001, 2002 and 2004” located at the web site of the National Association for Music Education, http://
www.menc.org/information/advocate/sat.html).  Moreover, the arts have been shown to be particularly effective in 
reaching economically disadvantaged students who are most at-risk of disengaging from school (Ibid).    

CCLCS will collaborate with local providers to infuse art activities and techniques into teaching.  The school will 
collaborate with organizations like these in order to bring their skills to our students and to help our faculty learn 
about the resources available in the community in which they teach. Classroom teachers, with the support of an 
arts-infusion specialist, will use the art techniques they learn from local arts partners to infuse the arts into 
classroom instruction where appropriate. These connections with working artists make our education program's 
basis in the arts more robust and meaningful. These links also serve as ways to get to know more parents since 
they help CCLCS become a true member of the arts community in North Little Rock.  

The Lighthouse Academies STEAM approach represents an intersection of the three tenets of our existing 
education model: rigorous academics, social-emotional development, and arts infusion. It is centered on 
discovery and innovation, promoted through self-directed, experiential learning, and is a powerful way to develop 
our students for the 21st century and a wide variety of careers.  The external resources available to support 
STEAM in our schools include: 

Project Lead the Way- For secondary classrooms- PLTW is the nation's leading science, technology, 
engineering, and math (STEM) solution in over 5,000 schools across the U.S. The project-based approach 
ensures students are actively engaged in their learning and have full understanding of how what they are 
learning connects to the bigger picture of college and career readiness.

Engineering is Elementary- For elementary classrooms- This research-based, cross-disciplinary 
curriculum integrates engineering with standards-based science content with an emphasis on fun, engaging 
challenges to boost student interest in all things engineering while building engineering and technological 
literacy skills. 

ArtsEdge- For all classrooms- This comprehensive site sponsored by the Kennedy Center for the Arts 
provides lesson plans and resources to support arts integration across disciplines. 

Arkansas Advanced Initiative for Math and Science, Inc. The goals of the program are to strengthen the 
teaching of the AP® mathematics, science, and English courses and to build enrollment and increase the 
number of students taking and earning qualifying scores on AP® exams in these subjects.

GirlCode - this program that exposes girls to computer science at a young age that will lead to more women 
working in the technology and engineering fields. GirlCode participants will explore the intersection of 
computer coding, the arts, engineering and community service by creating team based solutions to school 
and community challenges. GirlCode will address address the lack of female computer coders and at the 
same time strengthen the applied science and technology skills of female scholars at CCLCS. GirlCode 
supports the acquisition of high-level math and critical thinking skills.

STEMulated to Create (StC)  - a project based learning program that will enhance writing, reading, and 
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promote creativity in producing films, plays, and other productions by exposing scholars to writers, field 
experiences, plays, documentaries, musical performance. StC participants will be provided with the 
opportunity to use a variety of artistic media while creating entertaining and information project for CCLCS 
and the surrounding community. StC will participants will be training in screenplay writing, documentary 
development, film production, audio engineering, lighting and community theater production using state of the 
art equipment and in partnership with local media, film and entertainment professionals. StC supports the 
acquisition of high level writing, science, critical analysis and critical thinking skills.

  
Curriculum and Instruction:The LHA model is anchored in the grade level state standards, grade level 
expectations,  and the Common Core State Standards (English Language Arts, Mathematics and Literacy in 
History/Social Studies, Science and Technical Subjects), which define what students should know and be able to 
do at each particular grade level. The standards are the destination for the year. Teachers will use AR State 
grade level expectations and state standards with the Common Core State Standards in instructional planning. 
Upon approval of the charter, a comprehensive scope and sequence aligning Arkansas and Common Core State 
Standards with the Lighthouse programs will be completed.
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7. Describe the process that will be used to ensure all curriculum materials used in 
the educational program are aligned with the Arkansas Curriculum Frameworks 
and the Common Core State Standards as adopted, and periodically revised, by 
the State Board of Education.  

Applicant Response:

The Lighthouse Academies (LHA) curriculum is aligned with national standards. The LHA curriculum has been 
aligned to the Arkansas Common Core Standards and Arkansas Curriculum Frameworks at Jacksonville 
Lighthouse Charter School and Pine Bluff Lighthouse Charter School.  These guides will be used by staff at 
Capitol City Lighthouse Charter School (CCLCS). The three schools will collaborate on curriculum and 
professional development. New leaders and teachers at CCLCS will be paired with a “thought partner” at 
Jacksonville and Pine Bluff Lighthouse schools through in person meetings and web based tools.   

The Common Core alignment process links grade level mastery objectives to state standards so that as students 
master specific course objectives, they are mastering state standards. The steps in the alignment process are as 
follows: 

Common Core and Arkansas Frameworks crosswalks are reviewed and studied to understand the shifts. 

These crosswalks are used as part of the pre-opening professional development where teachers `unpack' the 
standards to gain a complete picture of the learning expectations for their students.  

Teachers then work in teams using LHA Curriculum guides to complete their grade level crosswalks as a 
means of learning what they will teach. 

Specific training on the instructional program is then provided.

Demonstration lessons taught by members of the staff and the LHA Education Team help put it all together. 

Ongoing professional development and coaching by the Director of Teacher Leadership is used to support 
teachers in the implementation of the education program.

Here is a sample from our grade 3 English Language Arts crosswalk: 

Arkansas Common Core Standard CC.3.R.L.1, Key Ideas and Details:  

   Ask and answer questions to demonstrate understanding of a text, referring explicitly to the text as the basis    
for the answers. 

   Matches to five AR State standards including AR.3.R.9.6 (R.9.3.6), Using questioning and monitoring to make 
meaning: Question the author's purpose.    

Crosswalk matches all standards for each grade. 
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  8. Describe the manner in which the school will make provisions for the following 
student services, even in those areas for which a waiver is requested: 

A)  Guidance program; 
Applicant Response:

The comprehensive developmental school counseling program provides education, prevention and intervention 
services, which are integrated into all aspects of children's lives. The school will employ a full time counselor. 
Early identification and intervention of children's academic and personal/social needs is essential in removing 
barriers to learning and in promoting academic achievement. The knowledge, attitudes and skills that students 
acquire in the areas of academic, career and personal/social development during these elementary years serve 
as the foundation for future success. 

Our school design, which calls for enrolling students in Kindergarten and having them remain enrolled in the 
school through 12th grade, is intended to give CCLCS greater control over each student's preparation for the 
subsequent grade and college.  In addition, our strong academic program and talented, caring teachers coupled 
with a culture that values academic focus and achievement, will close some gaps that our entering students may 
have in academic or social development. 

We will ensure that each new student completes relevant standardized and school-specific assessments upon 
enrollment, to help teachers know what that student has learned already.  CCLCS will also carefully review any 
data available in students' files from their previous schools and talk with parents or guardians to supplement this 
information.   

The social curriculum, as guided by the Responsive Classroom (RC) and Developmental Designs for Middle 
School (DDMS), is the core of our guidance program.  This approach to teaching and learning supports schools 
in becoming caring communities in which social and academic learning are fully integrated throughout the day, 
and in which students are nurtured to become strong and ethical thinkers.  

Each day begins in a morning meeting, which serves as a transition from home to school, helps students to feel 
welcome and known and sets the tone for the day.  Over time, this meeting also creates a climate of trust, 
increases students' confidence and investment in learning, provides a meaningful context for teaching and 
practicing academic skills encourage cooperation and inclusion and improves children's communication skills.  
In the upper academy, these meetings take place during an `advisory' period each day and can be focused on 
certain themes such as friendship, safety, making choices or our SHINE qualities.   

The Responsive Classroom (RC) and Developmental Designs (DD) approaches are both student-centered, 
research-based methods for teaching students the skills, and not just the rules, to be successful at CCLCS and 
ultimately, in college and life.  RC and DD require the integration of social and academic learning all day every 
day.  They are based on the belief that the better the relationships in a school, the more successful the students 
can be, both academically and socially.  In Improving the Odds, University of Minnesota researchers found that 
a strong community, clear expectations in a non-punitive atmosphere, and interactive, engaging academics 
support the development of connectedness to schools (Hagedorn, Christopher, 2008, Developmental Designs. 
Minneapolis, MN p.8). In addition, in a study led by University of Virginia's Curry School of Education focusing 
on the effects of Responsive Classroom in urban schools, researchers concluded that the Responsive 
Classroom approach is associated with better academic and social outcomes for elementary school children 
(Rimm-Kaufman PhD., Sara  Social and Academic Learning Study on the Contributions of Responsive 
Classroom 2006.). The RC/DD approach is comprised of six basic components  - morning meeting, classroom 
organization, rules and logical consequences, guided discovery, academic choice time, and assessment and 
reporting  - each of which play a specific role in making each classroom and the overall school safe and 
productive. 

The foundations developed in the K-8 program through RC/DD are continued in the College Prep Academy 
through the Advisory program.  Well-facilitated and regular advisory periods are associated with reduced 
dropout rates, the development of a student sense of belonging, and enhanced student-teacher relationships. 
(Mandy Savitz-Romer, Joie Jager-Hyman, and Ann Coles, “Removing Roadblocks to Rigor: Linking Academic 
and Social Supports to Ensure College Readiness and Success.” Pathways to College Network, April 2009). 

The advisory period provides opportunities for every student to be known well by at least one adult in the 
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building, allows for student-advisor weekly check-ins and goal monitoring, and provides opportunities for 
advisory students to develop a close network of peers for support and encouragement. 

 B)  Health services; 
Applicant Response:

The school will comply with all state laws regarding staffing in this area. A full time nurse will be employed. The 
nurse will manage all distribution of medication, train staff as needed to keep students safe (food allergies, etc.), 
manage student medical information in full compliance with all relevant privacy statutes, and advise the principal 
in the creation of necessary medical policies. The school nurse will work daily and will coordinates delivery of 
health services and will contribute to the professional development of school personnel as colleagues. The 
school's health service program shall insure administrative and office staff members will be trained in emergency 
procedures, first aid, CPR and administration of medicine. 

The nurse may also teach some health education. He or she will coordinate with local agencies, hospitals, 
physicians, and organizations that have as their missions to improve children's or community health in order to 
make sure that all students have access to the care that they need. 

C)  Media center; 
Applicant Response:

The school will not have a media center when it opens, and we have applied for a waiver from the staffing 
requirement. Instead, the school will open a computer lab so that students have access to the internet for basic 
research. Each classroom will have a library of leveled books that support the LHA curriculum. The Curriculum 
provides leveled readers for each classroom. Leveled Readers for Fluency is structured to increase fluency and 
accuracy by providing students with the opportunity to practice reading at their own level. Theme related books 
at three readability levels; Easy, Average, or Challenge address the individual needs of all students. Whether 
used for independent reading or in small, flexible groups, Leveled Readers for Fluency builds fluency and 
strengthens students' reading and comprehension skills. Spanish Leveled Readers are also available for ESL 
students. 

 
D)  Special education; 

Applicant Response:

CCLCS will adhere to all Arkansas and federal requirements regarding Child Find to meet the State's 
requirements. A full time special needs educator and aide will be employed. This will ensure that all potentially 
disabled children, including those attending private schools, highly mobile children with disabilities, such as 
migrant and homeless children, who may be in need of special education and related services are identified, 
located and evaluated. Children attending CCLCS who are suspected of being a child with a disability are 
referred to the Special Education Pupil/Evaluation Team. 

To the maximum extent allowed by each student's individualized education plan (IEP) and all applicable federal 
laws, including the Individuals with Disabilities Act (IDEA), CCLCS will educate students with disabilities in the 
least restrictive environment, with their non-disabled peers.  Special classes, separate schooling, or other 
removal of students with disabilities from the regular educational environment will occur only if the nature or 
severity of the disability is such that education in regular classes with the use of supplementary aids and 
services cannot be achieved satisfactorily.  

To the maximum extent appropriate, students with disabilities will also be expected to participate in, and where 
appropriate, receive credit for, nonacademic, extracurricular and ancillary programs and activities with all other 
students.  Students with disabilities will receive all notices concerning school-sponsored programs, activities and 
services.  To this end, we will use many of the techniques of school-based problem solving.  We believe that we 
can address many learning issues by building in supports for students such as daily reports on student work 
completion or behavior, homework contracts, and collaboration between instructional staff.  Such work will help 
to align our service delivery by making classroom teachers active participants in determining and providing 
services to their students, and by allowing teachers to address more individual needs within the context of 
classroom activities and teaching practices. 

CCLCS will implement Response to Intervention (RTI) as our method to identify students who are under 
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performing.  RTI provides early academic intervention, frequent progress monitoring and researched based 
interventions.  RTI does not replace referrals for special educations services but offers a systemized process for 
progressive interventions to be developed and implemented to address students' needs. 

RTI is a system of tiered interventions for students who are not meeting standards.  Tier 1 is universal 
intervention, or an agreed upon set of interventions for all students that are employed to assist with learning 
differences that are represented in every classroom.  If students do not demonstrate adequate progress, they 
are moved to Tier 2.  In Tier 2, students receive more intensified interventions with a course of pre-established 
checkpoints to determine if progress is being made.  If progress is not demonstrated, students are then moved 
to Tier 3.  In Tier 3, interventions will be very intense and they will likely include increased instructional time.  
Again, the student will be provided progress benchmarks and check-ins at regular 6-8 week intervals using a 
pre-determined assessment.  If progress is not made, it will be recommended that the student may need 
additional support because of a special learning need and should be referred to testing for possible disabilities.  
If progress is made, a committee will ascertain whether the student can be successful if the intensive supports 
are gradually reduced.  The ultimate goal is to assess whether or not the student can be placed on a different 
learning trajectory and be independently successful without intensive supports.  Tier 1 and Tier 2 programs may 
include (but are not limited to): 

Kaleidoscope- Literacy INTERVENTION PROGRAM used in place of core reading program for students in 
2nd - 6th. Published by SRA and aligned with Open Court. For students that are two or more years behind 
grade level. 

Read Naturally: Grades 3-8: Computer based Supplemental - in addition to core program.  Specifically 
for fluency and comprehension development

AIMS Math Resources

Online instructional support programs such as IXL and Khan Academy.

Year to year, the choice of programs may vary based on the need of the school and the training of the general 
and special educators providing the interventions. 

 

E)  Transportation; 
Applicant Response:

LHA has significant experience with all phases of the RFP and contracting processes. LHA will lease one bus 
and employ a driver(s) for the purposes of providing transportation for field study. The school may decide to 
provide daily transportation to and from school in the future. We will, at all times, comply with any requirements 
for transportation written into our students' IEPs. 

 

F)  Alternative education, including Alternative Learning Environments;  

Applicant Response:

It is the intention and commitment of the founders of CCLCS to educate all students who choose our school. We 
will make necessary accommodations for students who need support beyond that provided by the general 
curriculum accommodation program. The guidance program, our devotion to parallel cultures of respect and 
achievement, and our arts infusion all help us connect with students who are struggling and make them 
successful. We will seek to meet individual needs with individual plans as needed. At times, this may include 
steps such as providing students with an aide, making space available for small groups, or offering extra help. 

If a student's needs are such that his or her special education team recommends an out-of-district placement, 
we will follow all laws to ensure that the student's rights are always protected. A waiver is being requested. 
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G) English Language Learner (ELL) instruction 

Applicant Response:

CCLCS will offer a program that serves students identified as students of limited English proficiency in English. 
A full time ELL teacher will be employed. All students new to the school will complete a Home Language Survey 
(HLS) form at the time of enrollment.   This form will be used to identify students whose home and/or native 
language is other than English.  

All students identified as Language Minority Students (LMS) will be initially assessed with a valid and reliable 
instrument in the four modalities (reading, writing, speaking and comprehension).  Students who are not 
proficient in English will be assessed annually with a valid and reliable instrument to determine progress being 
made towards English proficiency. 

 

H)  Gifted and Talented Program. 
Applicant Response:

CCLCS will offer a Gifted and Talented Program in compliance with state standards.  A part time staff member 
will be employed for this program. It will be an academic program that is rigorous in nature and will meet the 
needs of all learners through high expectations for all. The school will address the varied needs of all students 
through differentiation built into the master schedule.  Students will receive intervention or enrichment based on 
a variety of measures including their Next Generation Assessments, NWEA, norm referenced assessments and 
formative assessments.   Enrichment differentiation will exceed or meet the state's instructional minute 
requirement.  Teachers will receive appropriate training in gifted education and rigor and relevance.  Scholars 
who performs at or show the potential for performing at a remarkably high level of accomplishment when 
compared to others of the same age, experience or environment and who exhibits high performance capability 
in an intellectual, or excels in a specific academic field will be identified as gifted and talented. The school will 
utilize its School Support Team to review referrals that can be made by the parent, teacher or the student. The 
team will review several measures including assessments and student work.  A number of strategies will be 
utilized by teachers, counselors, parents and students to accommodate the varied needs of scholars. Scholars 
will have access to counseling and the schools will develop alternative arrangements to permit students' 
affective needs to be addressed. Strategies will be designed by school teams who know the young person and 
who work cooperatively with the student's parents to create a plan for matching school provisions and services 
with identified student needs; and contain clearly articulated goals and objectives stated so that progress in 
attaining them can be evaluated.  The school plans to collaborate with the Arkansas Advanced Initiative for Math 
and Science to provide formal support in preparing students for Advanced Placement courses. 
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9. Describe the geographical area to be served by the charter.  List all school 
districts within the geographical area likely to be affected by the open-
enrollment public charter school. 

CCLCS will be an open enrollment school; therefore, we could draw students from anywhere in the state. The 
school will be located within the city limits of North Little Rock, and will be located within the boundaries of the 
North Little Rock School District. The contiguous school districts are the Little Rock School District and the 
Pulaski County Special School District. The maximum enrollment in the first five (5) years of the charter will be 
544 students.  
  
The school will implement the enrollment criteria and procedures outlined in the application. (Section 11). 
  
According to the 2013-2014 enrollment information housed on the Department of Education Data Center's 
website, there were 23,676 students enrolled in the Little Rock School District, 8,553 students enrolled in the 
North Little Rock School District, and 17,060 enrolled in Pulaski County Special School District. The school will 
enroll approximately 344 students in 2015-16; of those 344 students, it is estimated that up to 194 students 
would come to CCLCS from the North Little Rock School District, and up to 75 students each from the Little 
Rock and Pulaski County Special School Districts. At its five (5) year maximum enrollment, it is estimated that 
up to 306 students could come to CCLCS from the North Little Rock School District and up to 119 students each 
from the Little Rock and Pulaski County Special School Districts.  
  
There are several private schools in North Little Rock serving approximately 2,000 students. It is possible that 
CCLCS will draw from this population as well, along with home schooled students, thus further reducing the 
impact to the North Little Rock School District, Little Rock School District and Pulaski County Special School 
District. 

  

 

Applicant Response:
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10. Describe the plan for the school officials to provide an annual report to parents, 
the community, and the authorizer that demonstrates the progress made by
the charter school during any previous academic year in meeting its academic
performance objectives.  (See ADE Rules Governing Standards for
Accreditation of Arkansas Public Schools and School Districts.) 

Accountability is of vital importance to a high-functioning school. CCLCS will ensure that its program is fully 
accountable to all stakeholders in a variety of ways. However, the primary method of gathering academic data 
will be through multiple measures that include testing, surveys, and rubrics that apply to specific assignments.  

The principal will use data from all of these assessments to prepare an annual report to be released to all 
parents and interested community members. The report will include progress toward annual goals, including test 
data from the school and will compare each year's efforts and progress to the school's earlier marks.  The school 
will publish an Annual Report in compliance with ADE Rules reflecting academic progress for the previous year 
and progress towards meeting network goals. 

 

Applicant Response:
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11. Describe the enrollment criteria and recruitment processes, that will provide 
an equal opportunity for all parents and students to learn about and apply for 
admission to the proposed public charter school.  

In accordance with federal laws, no student will be denied admission to CCLCS based on race, ethnicity, 
national origin, gender, disability, aptitude, or athletic ability. The school shall be open to any child who is eligible 
under the laws of the State of Arkansas for admission to a public school, and the school shall ensure compliance 
with all applicable anti-discrimination laws governing public schools, including Title VI of the Civil Rights Act and 
the laws of the State of Arkansas. New students will be admitted each year without regard to prior measures of 
achievement or aptitude, athletic ability, disability, handicapped condition, ethnicity, race, creed, gender, national 
origin, religion, or ancestry.  

In the event that more students apply to the school than can be accommodated under the terms of the charter, 
CCLCS will use a random, anonymous student selection method. This method will be a lottery conducted by one 
or more of the Directors. The names of all students who have submitted applications with parent/guardian 
signatures shall be written on identical pieces of paper, one name per piece of paper, and shall each be folded in 
an identical manner. Names for each grade level shall be placed in separate containers. Beginning with the 
highest-grade level, names will be drawn one at a time. If a child's name is drawn, and that child has younger 
siblings in the lottery, the names of the younger sibling shall be immediately placed on the enrollment list 
provided there is space available in the appropriate grade level. This process shall be open for all applicants and 
community members to witness. As allowed by law, we will also hold no more than ten percent of available seats 
each year for children of the founders as defined in the Arkansas Department of Education Rules and 
Regulations Governing Charter Schools. 

In year two and thereafter, first preference will be given to returning students, who will automatically be assigned 
a space within the school. The next preference will be given to siblings of students already enrolled in the 
school. For definition purposes, “siblings” are two or more children that are related either by 1) birth, by means of 
the same father or mother, or 2) by legal adoption. Step siblings will be considered siblings as well. 

 

Applicant Response:
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Check which of the following enrollment preferences, as permissible in 
Arkansas Code Annotated §6-23-306(14)(C), would be allowed at the charter 
school. 

It is affirmed that a random, anonymous student selection method will be 
utilized in the event that more students apply for admission to the open-
enrollment public charter school than can be accommodated under the terms 
of the charter, except as allowed for in Arkansas Code Annotated  
§6-23-306(14)(C). 

Children of founding members of the charter school 
Siblings of enrolled students ✖

No enrollment preferences  (No other boxes may be checked in order to select this option.)

No
Yes✖
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Describe procedures for conducting the lottery process, including the timeline for enrolling, 
the date of the lottery and the way in which students will be placed on waiting lists. Explain 
how the charter will ensure that the lottery process is transparent to the public.

The student applications will be made available to the public in January of each year and the deadline to submit 
an application will be set for early April.  The lottery date and location will be indicated on the application and 
posted on the school's website.  A lottery date reminder will be mailed to each applicant.   

A lottery card for every applicant will be entered in the lottery. Each card will indicate student name, grade, 
phone number and any siblings also applying to school with their name and grade.  All siblings applying are 
noted by name and grade on each child's application. Each grade will have a blank sheet of paper that says, 
“Accepted for Grade” and have the sheet numbered one through50 on the left hand column.  Each grade should 
have a blank sheet of paper that says, “Wait Listed for Grade and have the sheet numbered 1 through 50 or the 
number of anticipated students for the waitlist on the left hand column. 

The lottery procedure will be explained to parents indicating that the process will begin with either the lowest 
grade or the highest grade, and then proceed in ascending or descending order. The sibling priority policy will be 
reviewed indicating that if any open spots for that grade have already been given to siblings, announce the 
names of those siblings that have been given a spot before the lottery begins. 

The sibling priority placement will be explained as well.  

Two members of the CCLCS Board of Directors will call out the names of the students. An assistant or 
administrator of the school to help organize lottery cards as they are pulled out of container. Another assistant or 
administrator will write the name of each child that is called from container on the blank, numbered sheet of 
paper. 

As the lottery is underway and a child is selected, if the child selected has a sibling included in the lottery that 
sibling will be placed in an open spot. If that sibling's grade has been completed in the lottery process, and there 
are no open spots that child is placed at the top of the waitlist for that grade in the order selected. As more 
siblings are added to the waitlist, siblings will be added to the top of their grade in the order they are selected. 

A nonpartisan individual will be engaged to observe and ensure that procedure is run properly. 

After all names have been called for all grades, an announcement will be made that accepted parents report to a 
designated area to receive their acceptance letter and New Student Registration Folders. One person should 
hand out folders and acceptance letter while the other checks the student name off the list showing the letter 
was handed out.

Applicant Response:
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If it is believed that the use of a weighted lottery is required by federal court or 
administrative order, explain and furnish a copy of the order. 

Applicant Response:

A weighted lottery is not necessary. 
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Applicant Response:

12. Name any founders or board members of the proposed charter's sponsoring 
entity, management company staff, and/or leaders of the proposed charter who 
have any prior involvement in the operation of one or more other charter 
schools and complete a Prior Charter Involvement template for each individual 
listed.

The following individuals have had prior involvement in the operation of charter schools:  

Dr. Phillis Nichols.Anderson, Senior Vice President, Lighthouse Academies, Inc. 

Lenisha Broadway, Regional Vice President, Lighthouse Academies, Inc. 

Reverend Charles Caradine, Senior Pastor, King Solomon Baptist Church 

Prior Involvement templates for these individuals can be found in Attachment I. 
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13. Summarize the job descriptions of the school director and other key personnel. 
Specify the qualifications to be met by professional employees (administrators, 
teachers, counselors, etc.) of the program.  List the types of administrative 
positions, teaching positions, and support positions for the school. 

Applicant Response:

In the first year of operation, the school will hire the following key managerial and operational personnel: Principal 
(PAL), Director of Teacher Leadership (DTL), School Operations Manager (SOM), Business Manager, and 
Counselor. 

In subsequent years, an additional Director of Teacher Leadership and administrative support staff (e.g. 
additional administrative assistants or food service workers) will also be added based on need. The school leader 
may also choose to hire a Teacher Leader Fellow (TLF) in year 2 of the school or beyond. TLFs are lead 
teachers who take on a leadership role in certain areas or with discrete projects. Teacher Leader Fellows are 
teachers with strong records of accomplishment who are interested in pursuing school leadership. They work 
closely with the school leadership team to build their capacity as school leaders while also adding value to the 
school as a whole. 

The CCLCS Board of Directors has contracted with Lighthouse Academies to provide business and education 
services.  Lighthouse Academies will contract with a local accounting firm to provide accounting services to the 
school.  To insure appropriate controls, the Board will contract with an independent auditor to conduct an annual 
audit. 

Day-to-Day Roles and Responsibilities 

The administrative team has very distinct and specific roles and responsibilities to ensure the seamless 
operations of the school. 

Principal 

The principal of CCLCS will be an instructional, operational and strategic leader who works to create and 
enhance a culture of achievement and respect where high expectations and results are the norm.  The principal 
will be responsible for demonstrating significant and measurable academic gains, each year, with all students.  
Principal responsibilities in  serving as instructional leader, include collaborating closely with the Director of 
Instruction to determine professional development needs of the school to meet all network and school related 
goals and meet the individual needs of staff members (both instructional and non-instructional).  Principals will 
assist and guide them with the development of the Individual Professional Development Plan and evaluate 
progress toward individual and school goals.  The principal will be responsible for the monitoring and managing 
school culture and operations to ensure a safe, orderly and conducive learning environment is established and 
maintained. The principal will work with the Lighthouse Academies recruitment team to recruit and select all 
instructional staff and is responsible for evaluating both instructional and administrative support staff annually.   

Director of Teacher Leadership 

The director of teacher leadership (DTL) will be the instructional coach of the school.  The DTL will work daily 
with all instructional staff on the planning, implementation and evaluation of a rigorous arts-infused program.  The 
DTL will conduct learning walks, observe classrooms, lead grade level meetings and provide feedback to 
instructional staff. The DTL is charged with supporting teachers to constantly hone their skills and work on 
moving the school closer to the terms of its charter as they complete necessary work. The DTL will also monitor 
all student data from internal and external assessments in order to help plan future training or curriculum 
modifications.  

School Operations Manager 

The school operations manager (SOM) will be more than operational managers and administrative support. The 
SOM will work to create and enhance a culture of achievement and respect where high expectations and results 
are the norm.   The essential functions for our SOMs are administrative and operational support as well as family 
and community relations. The SOM will support the operational management by ensuring all operational policies 
and procedures are executed effectively.  Responsibilities include but are not limited to: maintaining student 
information data (and data management systems), human resource data, management of payroll and payroll 
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systems as well as record keeping such as managing invoices, cash management and procurement of supplies 
and resources necessary for operations.  The SOM will capture and organize key school data for creation and 
completion of all district, state and network reports as needed.  The SOM will also support student recruitment 
and ongoing communication with families in collaboration with the administrative team. 

Business Manager 

The Business Manager will meet the requirements as outlined in ADE Rules Governing Qualification for Business 
Managers, will have completed the required course of study, and received a certificate issued by the Arkansas 
Department of Education. 

Counselor 

A Lighthouse Academy school counselor provides support services to students. Support services include 
referrals, counseling, assessment, diagnostics, and report writing. This work takes place at the school site. All 
school counselors' actions must always be aligned with our mission, vision, core values and education program. 
The essential functions for our school counselors are as follows: Completes assessments, referrals, and 
counseling with students; consults with other professional staff, outside agencies and other organizations; serves 
as a member of school based teams to provide support to students and confidential guidance to staff; counsels 
students individually or in groups; meets with staff to discuss strategies for certain student(s); communicates 
progress and developments with parents as needed; serves on the school 's Response to Intervention Team. 
The counselor will develop and manage programs to increase family involvement in the education program 
including a parent resource center, communicate with families about academic and behavioral expectations for 
students, including policies and program available as well as work with the leadership team to create varied 
opportunities for parents to volunteer within the school.  He/she will also assist administrative staff with achieving 
high student attendance including tracking attendance data, calling families and conducting home visits as 
needed. 

Qualifications 

Overall, the school will seek staff members who are committed to, and relentless in, the pursuit to close the 
achievement gap and provide opportunities for students who have had little to no opportunity.  In looking at 
specific attributes, Lighthouse Academies has summarized these into what we have termed the six essential 
qualities when recruiting and hiring school leaders and hiring instructional support staff.  These six essential 
qualities are:  

Past experiences and actions reflect a commitment to the LHA mission, vision, core values

A passion and ability to build and sustain the LHA K-12 model in a high need, urban environment

Work in schools that demonstrates a sense of urgency and the relentless pursuit of high academic student 
achievement

Reflective, self-aware and adaptable to communication and work styles of others

Critical thinker and problem solver who takes initiative

Belief in the power of collaboration and works to build a collaborative culture with LHA network, community, 
staff, families and students   

Hiring Policies and Procedures 

All school employees will embody the six essential qualities as outlined above as well as these additional 
attributes and experiences: 

Experience in urban education

Evidence of closing the achievement gap

Experience or interest in arts-infusion

Desire to build strong relationships with students and their families

Data-driven and results-driven

The specific qualifications of school leaders (principal and director of instruction) include: 
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At least five years of teaching experience

Three to five years in education administrative role or instructional leadership

Master's degree in field of education, preferably administration

The hiring team will employ a standard interview and hiring protocol.  The Regional Vice President will work 
closely with the Lighthouse Academies regional talent recruiter to develop a pool of candidates. At the beginning 
of the selection process, the Lighthouse Academies Recruitment Team will conduct resume reviews in an effort 
to identify candidates who embody the desired essential qualities, attributes and qualifications. With a pool of 
candidates assembled they, will conduct a phone interview designed to verify whether the candidate fits the 
profile outlined above.  Candidates who advance are invited to meet with the board for the in-person interview 
process that will include preparation and presentation of a model lesson, lesson reflection and feedback session, 
presentation of record of accomplishment of closing the achievement gap and a formal interview with a team.  
The Board of Directors will conduct interviews for the finalists.  The school leader recruitment, interview, and 
hiring process is one that is informed by lessons learned from other Lighthouse network schools and is assisted 
by the director of recruitment for Lighthouse Academies. Part of the role of the Lighthouse Academies 
Recruitment Team is to plan the selection process from a refined and clearly articulated vision of our ideal 
candidate that is captured in the Principal Vision of Excellence and the Principal Position Description. They also 
work closely with hiring managers to coordinate the interview process and provide feedback. 
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14. Explain how the school will conduct its business office. Tell about business office 
personnel and describe the plan for managing procurement activities, and the 
process by which the school governance will adopt an annual budget. 

Applicant Response:

The school will hire a full-time School Operations Manager (SOM). Business Manager services will be provided 
through LHA.  The essential functions of these positions are detailed above in Question 13.  LHA provides a 
detailed procedure manual that describes processes and internal controls for all of the school's business 
functions including procurement, contracting with 3rd parties, payroll and benefit management. Many of these 
systems are web based and are accessed through the LHA intranet. The SOM focuses more on the day-to-day 
operations of the school while the business manager provides an oversight role and financial management 
functions to maintain, accurate, and compliant financial records within the framework of the Arkansas Financial 
Accounting Handbook, chart of accounts as allowed within APSCN. 

The required budget has been prepared and is included in Attachment F. The budget for 2015-16 will be 
reviewed each month by the Board of Directors as part of the school's financial report.  Going forward, annual 
budgets will be drafted by LHA and approved by the CCLCS Board of Directors each year at the May Board 
meeting. 
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Complete the budget template showing a balanced budget with realistic expectations of 
revenue and expenditures.  
  
Provide the minimum number of students who must attend the charter in order for the 
school to be financially viable.  Describe the method used to calculate this number. Tell 
who made the calculations and describe the financial expertise of the individuals who 
assisted in this assessment.   
  
Describe the contingency plan if fewer students than necessary for financial viability 
enroll before the first day of school.  Provide a detailed explanation of the ways in which 
the charter leaders will provide the education program outlined in the application to fewer 
students that determined necessary for financial viability or a date certain by which 
charter leaders will notify the parents, leaders of surrounding districts and open-
enrollment charters, and staff at the Arkansas Department of Education that the school 
will not open as anticipated. 
  
Explain how charter leaders will provide the education program outlined in the 
application if enough students for financial viability enroll and are admitted but fail to 
arrive when school begins. 
  
Describe preparations to pay for any unexpected, but necessary and possibly urgent 
expenses.
Applicant Response:

The budget in Attachment F is for the fully enrolled school of 344 students.  For the school to be financially 
viable, the school must enroll at least 219 students. The 219 student number was determined by performing a 
break-even analysis utilizing the following steps: 

Categorize each source of revenue as either fixed or variable,

Categorize each expenditure as either fixed or variable,

Review Arkansas Department of Education  Rules Governing Standards for Accreditation of Arkansas Public 
Schools and School Districts and the charter application and remove or reduce all expenditures not required by 
the Standards or deemed a program priority per the application,

Calculate the contribution margin per student by subtracting variable expenditure per student from the 
variable revenue per student,

Calculate break-even point by subtracting fixed revenue from fixed cost (expenditures are legal under source 
of fund) and dividing the difference by the contribution margin per student.

The calculations were completed by Christopher Bell of Complete Consulting.  Mr. Bell is a certified public 
accountant, a charted global management accountant and a certified general business manager with eight years 
of experience managing the finances of charter schools in Arkansas.  Mr. Bell will serve as the school's Business 
Manager. 

Should fewer students than necessary for financial viability enroll before the first day of school or in the event that 
enough students enroll and are admitted, but fail to arrive when school begins, the school would leverage a 
combination of the following actions to balance the school's budget: 

Based on the demands of the community as demonstrated by actual enrollment/attendance numbers, the 
school may exercise a level of flexibility in its grade configuration.  For example, if the school has 60 
kindergartens enrolled and no 6th graders the school would offer three sections of kindergarten and only serve 
grades K-5 in its first year.

Lighthouse Academies, Inc. has agreed to provide the school with a loan of up to $250,000 to offset any 
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under enrollment in FY16.

Lighthouse Academies, Inc. has agreed to defer its service fee in the event that the school is under enrolled. 

The school has developed a detailed recruitment plan with monthly enrollment targets.  Should the school not 
enroll 219 students by August 1, 2015, it will exercise the options mentioned above.  Furthermore, should the 
school enroll and admit 219 students or more, but fewer than 219 students arrive when school begins, the school 
will exercise the options mentioned above within two weeks of the school opening.  
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15. Describe the manner in which an annual audit of the financial and programmatic 
operations of the school will be conducted. If the school wishes to request that 
the authorizer allow a licensed accountant or licensed certified public
accountant, rather than the Legislative Auditor, to perform the first-year audit,
identify the accountant by name, firm, address, and phone number. The named
accountant must meet the requirements of ADE Rules Governing Publicly
Funded Educational Institution Audit Requirements, including the prohibition
on auditors providing non-audit services (such as accounting or consulting
services) to auditees. A school’s preference as stated in this application
may not be changed without prior approval of the authorizer.

Applicant Response:

An annual certified audit of the financial condition and transactions of the open-enrollment public charter school 
as of June 30 each year will be prepared by a licensed certified public accountant in public practice in good 
standing with the Arkansas State Board of Public Accountancy; Lisa Stephens and Company, 715 Front St., P.O. 
Box 1978, Conway, AR 72033: 501-327-2834; Fax: 501-327-6663 is the preferred auditor.  The audit will be 
prepared in accordance with auditing standards generally accepted in the United States and Government 
Auditing Standards issued by the Comptroller General of the United States, and will contain any other data as 
determined by the Arkansas State Board of Education.  The audit will be completed and filed by the auditor with 
the Arkansas Department of Education and the Arkansas Division of Legislative Audit within nine (9) months 
following the end of the fiscal year. 
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16. It is affirmed that the public charter school will participate in the Arkansas Public 
School Computer Network, as required by state statute and by State Board of 
Education rule, for reporting both education data and financial data, including 
grant funds or private donations received directly by the charter school. 

17. Describe the facilities to be used.  Give the present use of the facility. If the 
facility to be used for the school is a facility of a school district, describe the terms 
established by the local school board of the district stipulating the relationship 
between the proposed public charter school and the district pertaining to the use 
of the facility. Attach a copy of the agreement, signed by the president of the local 
school board, the chair or president of the governing body of the proposed open-
enrollment public charter school, and the chief operating officer of the proposed 
charter. If the facility is not operated by a school district, attach a copy of the 
Facilities Utilization Agreement, signed by the entity owning or operating the 
facility and the chief operating officer of the proposed charter. A proposed lease 
may also be submitted but is not required. Please note that any lease or other 
debt must be approved by the Commissioner of Education. 

Applicant Response:

Yes✖

No

Lighthouse Academies of Central Arkansas, Inc. an Arkansas nonprofit, that has applied for 501 (c) 3 status from 
the IRS, has signed a Facilities Utilization Agreement (Attachment G) with Ghan Properties LLLP.  

The proposed leased facility is the former Belwood Elementary School located at 3901 Virginia Avenue, North 
Little Rock, 72117. The facility is a one story, 17,135 square foot structure with additional portable classrooms on 
five acres of land. As improved by GP LLLP, it will include general purpose classrooms and specialty rooms for 
art and music. A multipurpose room and playground will be used for physical activities, assemblies and lunch.  A 
warming kitchen will be added for the food service program. Administrative office space will be provided. The 
building will be wired for administrative instructional use. As the site is located on five acres, there is adequate 
room for future addition of instructional space to accommodate new enrollment through grade 12. 
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Identify the owner(s) of the proposed facility and describe their relationship, 
if any, with: 

(1) Members of the local board of the public school district where the 
proposed open-enrollment public charter school will be located, 

(2) Employees of the public school district where the proposed 
open-enrollment public charter school will be located, 

(3) The eligible entity sponsoring the open-enrollment public 
charter school, or 

(4) Employees/directors/administrators of the sponsoring entity 
or proposed open-enrollment public charter school. 

Applicant Response:

The facility is owned and leased by Ghan Properties LLLP as per the Facilities Utilization Agreement. 

No members of the Board have an interest or relationship with the lessor.  No employees of the public school 
district, the open enrollment charter school, or the sponsoring entity have any relationship with the lessor.  

 

The facility will comply with all requirements for accessibility in accordance with 
the Americans with Disabilities Act (ADA) and Individuals with Disabilities 
Education Act (IDEA) and all other state and federal laws and local zoning 
ordinances. 

If the facility does not currently meet these requirements, provide a list of items 
that will need to be addressed to bring the facility into compliance. Also include a 
statement of permissible uses for the facility from the local zoning authority, and 
whether there are any alcohol sales within 1,000 feet of the facility. 

Yes✖

No

Applicant Response:

The building will meet ADA and life safety codes.  The work required includes addition of handicapped accessible 
bathrooms and water fountains.  A new fire alarm and horn light system is needed. Although not required, an in 
room phone/PA system will be added.  

The property is located within the city limits of North Little Rock and is therefore required to adhere to the zoning 
requirements set forth by the City of North Little Rock Planning and Development department.  The subject 
property is currently zoned `O-1; Open Space District' as confirmed in a July 14, 2014 letter from the City of North 
Little Rock Office of Community Planning.  As described within the city zoning code, permissible uses include 
public schools. The site has been occupied by the North Little Rock School District since the early 1950's when it 
was constructed. 
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There are no establishments that sell alcohol within 1,000 feet of the site.  
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the application (the contact person, chief operating officer, board members, 
and other individuals), identify any family or financial relationship which may 
exist between that individual and: 

(A) Any other individual specifically identified by name in Section A of the 
application; 

(B) Any individual or entity with whom the sponsoring entity or charter 
school has contracted, or intends to contract, to provide any services 
or products for the proposed charter school; and/or 

(C) The owner(s) of the facilities to be used. 

For the purpose of this prompt, an individual has a financial relationship 
with another individual or entity if he or she: 

(1) Receives compensation or benefits directly or indirectly from the 
entity or individual; 

(2) Is an officer, director, partner, employee, or owner of more than 5% 
of the shares of an entity that is a corporation, partnership, sole 
proprietorship, or LLC; and/or 

(3) Has a family member (spouse, sibling, parent or child, or the spouse 
of a sibling, parent, or child) who is an officer, director, partner, 
employee, or owner of more than 5% of the shares of an entity that is 
a corporation, partnership, sole proprietorship, or LLC. 

18. For each and every individual specifically identified by name in Section A of 

Applicant Response:

Not Applicable for any individuals mentioned in Section A. 

 



Page 47 of 55

Explain the procedures to be followed if a conflict of interest is identified. The 
procedures must ensure that all actions are in the best interest of the school and 
the students at the school. 

Applicant Response:

A “conflict of interest” is a situation in which financial or other personal considerations may compromise, or have 
the appearance of compromising, a Director's judgment in administration and oversight of the charter school.  All 
decisions made by the Board of Directors must be free of the undue influence of outside interests. 

The mere appearance of a conflict may be as serious and potentially damaging as an actual affectation of 
judgment.  Reports of conflicts based on appearances can undermine public support of the Academy in ways that 
may not be adequately restored even when the mitigating facts of a situation are brought to light.  Apparent 
conflicts, therefore, should be evaluated and managed with the same vigor as known conflicts. 

Full disclosure is vital to preventing and resolving conflict situations. Full disclosure of relevant information and 
the establishment of a public record are in the best interest of both the Academy and the Director.  Such 
disclosure must occur immediately upon learning of a real or perceived conflict of interest, and disclosure of all 
relevant facts must continue as long as the matter remains pertinent to the well-being of the Academy. 

Each Director is responsible for disclosing potential conflicts of interest. Disclosure shall be made to the other 
Directors, to the Principal of the Academy and to the Charter Management Organization (CMO), if any.  If a 
Director learns of a conflict of interest more than forty-eight hours prior to a regular meeting of the Board of 
Directors, the Director should make the full disclosure via other written means at once.  Such written means may 
be via electronic mail, facsimile or mail.  Disclosure shall include the type of potential conflict, a description of all 
parties involved, the potential financial interests and rewards, possible violations of state and federal 
requirements, and any other information, which the Director feels necessary to evaluate the disclosure.   

The information shall then be evaluated by the other Directors, the Principal and the CMO.  The President of the 
Board, or other officer if the conflict is presented by the President, may seek legal counsel from the CMO or other 
attorney regarding the situation.  The evaluation should include a consideration of state and federal 
requirements.  No decisions regarding the matter about which there may be a conflict may be made until a vote is 
taken by the Directors regarding the conflict of interest. 

Presented below are sample questions for use in evaluating potential conflicts of interest. The list is not inclusive 
and other questions related to special circumstances should be added as appropriate. 

Has all relevant information concerning the conflict of interest been acquired (i.e., has there been full 
disclosure)? 

Do the Director's relevant financial interests suggest the potential for conflicts or the appearance of conflicts or 
bias? 

Is there any indication that the Director in his or her role as a Director has improperly favored any outside 
entity or appears to have incentive to do so? 

Has the Director inappropriately represented the Academy to outside entities? 

Is the Director involved in a situation that might raise questions of bias, inappropriate use of Academy assets, 
or other impropriety? 

Could the Director's circumstances represent any possible violation of federal or state requirements? 

Could the situation withstand public scrutiny? 

At the next Board meeting or by unanimous written consent, the Directors shall vote as to the resolution of the 
conflict of interest.  One situation may demand the use of more than one option listed below.  This list of possible 
resolutions is not intended to be comprehensive:  

Public disclosure of all relevant information; 

Voting on a contract without any input from the Director with the conflict;

Barring one or more vendors from servicing the Academy;

Severance of outside relationships that pose conflicts; 
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Resignation of the Director or removal of the Director from the Board; and 

Reimbursement by the Director to the Academy for excess expenses incurred and indirect costs incurred 
because of the conflict of interest. 

After the vote by the Directors, the Secretary shall prepare and the President shall execute a final written 
decision which designates the conflict of interest and the resolution(s) to be taken and what further action is 
permissible, permissible with certain clearly specified conditions, or not permissible. 
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19. Describe the manner in which the school will make provisions for food services. 
State whether the proposed charter school will apply to participate in the federal 
National School Lunch program or other federal nutrition programs. 

The school will seek out a local vendor to supply hot and cold nutritious meals for all students every day at a 
reasonable cost through the RFP process approved by the Arkansas Department of Education. The nurse will 
consult with the vendor to ensure that menus are healthy and that foods that may trigger any severe allergies 
are either left out or easy to identify. While the specifics of the menus can only be developed once the nurse is 
hired and the vendor selected, in general, students will have milk, fruit and an entrée each day, and there will 
always be a vegetarian option to include students with dietary restrictions. Students who need free or reduced 
price lunches will have them provided. The school plans to participate in the National School Lunch Program. 
The school plans to offer breakfast, lunch and an after-school snack through contracted services with a local 
vendor. The budget assumes 60% of the students enrolled would qualify for free and reduced priced meals as 
indicated in the calculation of NSLA funding and Title 1 funding. Any student who does not qualify for a free or 
reduced price lunch will pay for lunch and for breakfast per meal, per day and the after-school snack at cost. The 
school will use the process outlined in the Arkansas Department of Education School Eligibility Manual to 
determine eligibility. A certified Lighthouse Academies Child Nutrition Director on staff serves all Lighthouse 
schools in Arkansas. Each school employs a staff member that manages meals on a daily basis under the 
supervision of the Child Nutrition Director. 
 

Applicant Response:
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20. Describe how the parents or guardians of the enrolled students and other 
members of the community will be involved with the school to positively impact 
the charter school’s educational programs. 

CCLCS is committed to involving each parent as a partner in his/her child's education. Maintaining family 
engagement on an ongoing basis throughout the year is an important part of a home-school connection that is 
essential for preparing students for success in college. CCLCS will support student success by aligning the 
expectations between the school and the home. CCLCS will employ a Coordinator of Family and Community 
Partnerships (CFCP) who will work collaboratively with the school leadership and staff to create and enhance a 
culture of achievement and respect where high expectations and results are the norm. The school will have an 
"open door" policy to encourage families to feel welcome and become active members of the school community.  
The school will provide multiple opportunities and varied structures to foster the family partnership. These 
include but are not limited to: 

A Family, Student and School Compact that details expectations for the school, families and students. The 
more aligned the school, students' homes are in regards to student expectations at school, the stronger the 
experience, and more successful the student will be.    

Home Visits welcome families into the education process, educate teachers about their students and 
families and help the school begin the process of family involvement. It also provides a forum to answer family 
questions and confirming the student's enrollment.

An Annual Summer Orientation provides a forum for families to learn about the school's academic 
program, tour the school building and receive the Student-Family Handbook.  All new students, families and 
staff participate in an orientation to welcome them to the LHA community.

Weekly Communication from both the school leader and classroom teacher provides ongoing updates on 
school events, classroom instruction and individual student progress.

Monthly Family Meetings for families include information about how families can help students at home as 
well as some cultural education for families.

Quarterly Family-Student-Teacher Conferences are opportunities for teachers to meet with the student 
and his/her family to discuss progress in school.  

In addition to the aforementioned opportunities for families to be involved with the school, parents have the 
opportunity to be involved with the CCLCS board, volunteer in the school and organize school events.  At least 
one parent will serve on the Board. Many other board members are members of the local community as well. 

The CFCP will coordinate a minimum of three public performances each year as a strategy to showcase scholar 
achievements and build public support; develop a menu of support/volunteer opportunities for areas businesses, 
individuals and organizations that will allow them to utilize their unique assets in support of CCLCS scholars; and 
secure formal partnerships with support organizations such as Boys and Girls Clubs, Boys and Girl Scouts, local 
faith organizations, arts, science, technology, engineering organizations and colleges and  social services 
organizations that will allow our scholars to benefit from their services and engage at CCLCS.  

Our community involvement also relies on the CCLCS Board of Directors. Membership in the board is open to 
any community members committed to the success of our scholars and open access to all children (subject to 
the Board bylaws and recruitment cycle.) The board members also serve as community ambassadors for the 
school and are key in the establishment of partnerships with local businesses and other organizations.  
Families will be continually engaged to ensure that our mission is carried through into the home. The school will 
establish a parental involvement plan that outlines the school's expectations for parental involvement, and that 
includes programs and practices that enhance parental involvement and reflect the specific needs of students 
and their families. Collaboration with parents will be accomplished through School Based Management Team 
that will develop and implement the district-level school improvement plan. The parental involvement plan shall 
be incorporated into the public school district's annual comprehensive school improvement plan (ACSIP). The 
ACSIP will be presented to parents during Back to School parent meetings, after board approval posted to the 
school's website, and filed with the Division of Learning Services. The Board of Directors will have a designated 
seat on the board for a parent representative.  Parents are surveyed twice a year to provide feedback to school.

Applicant Response:
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21. List the provisions of Title 6 of the Arkansas Code Annotated (Education Code), 
State Board of Education rules, and sections of the Standards for Accreditation of 
Arkansas Public Schools and School Districts from which the public charter school 
seeks to be exempted in order to meet the goals of the school. Identify the specific 
statute, rule, or standard requested to be waived by title and section number if 
applicable. Provide a brief description of the rationale for each waiver 
requested that explains the way in which each waiver assists in 
implementing the educational program of the charter and fulfilling the 
charter's mission.

Applicant Response:

In order to implement the LHA school program fully and effectively, we wish to make full use of our autonomy as 
a proposed charter school. We will be best able to serve the children and families at the CCLCS with the 
following waivers: 

1. We request a waiver from Ark. Code Ann. §§ 6-15-1004 (concerning qualified teachers in every 
classroom); 6-17-301 (concerning employment of certified personnel); 6-17-302 (concerning employment 
of principals) ;6-17-309 (concerning certification to teach particular grade of subject matter); 6-17-401 
(concerning teacher licensure requirement); 6-17-902 (concerning definition of teacher); 6-17-919 
(concerning warrants void without valid teaching license and contract); Section 15.02 and 15.03 of the 
ADE Rules Governing the Standards for Accreditation of Public Schools and School Districts; and the 
ADE Rules Governing Educator Licensure.” 

CCLCS requests this set of waivers because we seek to provide a unique program. We will use an innovative, 
research-based program that builds upon the benefits afforded by the arts to help children succeed in the core 
subjects and develop their artisanship and their appreciation for the musicians, painters, sculptors, and other 
masters whose works make up part of the canon.  

Finding teachers who are passionate about their teaching and about music and arts, who have deep knowledge 
of how to teach core subjects and the fine and performing arts, and who are excited to do so in a new school is 
always a challenge. We ask to be allowed to recruit the best teachers, whether they have received their 
experience in a private school or have taken a non-traditional path to the classroom.  

All of our teachers will be Highly Qualified and will need to meet specific and rigorous LHA network hiring 
standards. However, within those requirements, we want our principal to have the autonomy to hire the best 
possible teachers, even if some of those candidates' qualifications do not include an Arkansas license. The 
school will be committed to recruiting and hiring quality staff members.  

In addition to attending college fairs at state universities, we recruit from national organizations and sites 
including: Idealist; National Alliance for Public Charter Schools; US Charter Schools: School Spring; National 
Educators Employment Review; Accomplished Teacher (National Board); Smartbrief of Educators; Teachers of 
Color, and Special Education Teachers.  For the 2013-14 school year, at Jacksonville Lighthouse Charter 
School, these efforts yielded over 300 applicants from 25 states. The school will participate in the state's 
Pathwise program that is designed to advance teacher learning and provides a series of professional 
development activities that will successfully prepare novice teachers to acquire a standard license. Working 
artists, experienced private school teachers, and teachers who are drawn from out of state to our schools' 
distinctive mission and pedagogy compliment in-state hires at each LHA school, and this mix is part of what helps 
us offer an excellent program. We ask that we be allowed to hire qualified, talented, and dedicated educators 
even if they are not licensed in Arkansas.  

Additional waivers relating to payment of certified teachers are requests so that we are able to compensate non-
certified but Highly Qualified teachers. 

2. We request a waiver from Ark. Code Ann § 6-10-106 (uniform date for beginning and end of school 
year); not necessary for longer school day. 

Lighthouse's model uses more time on instruction to accelerate student achievement.  A longer school year, 190 
instructional days, requires that the start date and end of date of school is extended. School will open on August 
12, 2015.  The 190th day is expected to be June 8, 2016. 
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3. We request a waiver from Ark. Code Ann Ark. Code Ann. § 6-13-601 et seq., (except sections §§ 
6-13-619(a), (b) and (d), and 6-13-629) (school district boards of directors - generally) and Ark. Code Ann. 
§ 6-14-101 et seq. (school board elections); 

The statutory sections quoted in this waiver request are largely inapplicable to open-enrollment public charter 
schools. 

4. We request a waiver from Ark. Code Ann. §§ 6-17-201 (c ) (2), 6-17-2201 et seq. and 6-17-2401 et seq. 
and Sections 6, 7 and 8 of the ADE Rules Governing School District Requirements for Personnel Policies, 
Salary Schedules, Minimum Salaries, and Documents Posted to District Websites.  

Minimum teacher compensation schedule.  

We request a waiver from the specific salary minimum and salary schedule set by the State of Arkansas. We 
propose to use the LHA compensation policy, which includes a salary schedule and is intended to be competitive 
in the marketplace and fair to all employees. Using this schedule will ensure that the school is able to pay 
teachers fairly and also balance its budget. Since, as a charter school, we bear the additional cost of rent and up 
fit for a facility, we must be quite conservative in our budgeting. 

 5. We request a waiver from the ADE Rules Governing Standards for Accreditation of Arkansas Public 
Schools and School Districts:  

7.02.2 Each school district shall provide and publish, in a newspaper with general circulation in the 
district before November 15 of each school year, a report to the public detailing progress…. 

We intend to provide a great deal of information to our parents and community. However, a report published by 
November 15 of our first year would only have data based on roughly eight weeks of school. Given the demands 
of the start-up period and this lack of data, we request permission to publish the required reports referred to in 
7.02.2 beginning in our second year of operation. 

7.03.1 Each school board, prior to November 15 of each year, shall hold a public meeting, at a time and 
place convenient for a majority of the school patrons and employees, to review and discuss its annual 
report detailing progress toward accomplishing its district's program objectives, accreditation 
standards, and proposals to correct deficiencies. 

We request a waiver from this rule because we have requested a waiver from the report to which it refers. Again, 
we will not have enough data by this time to draw any conclusions. We propose instead to hold a “State of the 
School” meeting at roughly the same time. At this meeting, the principal will share anecdotal reports on the 
school's progress towards implementing the CCLCS program as detailed in the charter. We propose to begin 
holding the specific meeting described in 7.03.1 in our second year. 

6. 8.01 Each school district shall form a coalition … to develop and implement a … plan for … 
involvement in the delivery of … youth services….  

We request a waiver from this rule because we will do the same work in a different way. CCLCS represents the 
coming together of parents, different agencies and institutions, and business and industry, as stated in the text of 
the rule, to improve options and support for youth in Pulaski County. Community members will sit on the school's 
board, and its existence will improve the delivery of services to children. It is our contention that forming an 
additional body would be redundant and could limit the effectiveness of that body as well as the board and 
management of the school. 

7.  10.02 CLASS SIZE AND TEACHING LOAD  

We believe that the research on the benefits of reducing class size is mixed. While there are studies that suggest 
class sizes of less than 20 do improve student achievement, other studies question the validity of this data.  Total 
enrollment will not exceed 644 for grades K-12.  Class size at CCLCS will not exceed 22 in K and 25 in all other 
grades except that the school may adjust the class size by 10% without exceeding the charter if circumstances 
require.  We believe that data driven differentiated instruction will ensure that the needs of all children are being 
met.   

8. 15.01 Each school district shall employ a full-time superintendent when enrollment exceeds three 
hundred; Ark. Code Ann. §§ 6-13-609 and 6-17-427, and the ADE Rules Governing the Superintendent 
Mentoring Program. 
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CCLCS will employ a full-time Principal, Director of Teacher Leadership and School Operations Manager. The 
School Leader will receive several months of professional development in the areas of assessment, instructional 
practices. STEAM curriculum, personnel management and school finance. This team will have a great deal of 
support from LHA and a local contractor for Business Management services. LHA regional staff will prepare 
documents for the Board and for the Arkansas Department of Education, conduct recruitment and fundraising 
efforts, and interface with the same stakeholders traditionally courted by superintendents. The position would be 
both costly and redundant to our model and we request a waiver from this rule. 

9. Ark. Code Ann. § 6-25-101 et seq. concerning School Library Media Services and Section 16.02 of the 
ADE Rules Governing Standards for Accreditation of Arkansas Public Schools and School Districts.”  

We request a waiver from this rule because while we will purchase classroom libraries but will be unable to 
support a media center in the school's opening years. Start-up expenses, combined with the conservative 
budgeting that makes that start-up period much more likely to go smoothly, prevent us from investing in the 
media center and library professionals in the school's first few years. We would like the principal and Board, 
along with LHA, to have the autonomy to make all staffing decisions in a way that best supports our arts-infused 
program.  

10. Ark. Code Ann. §§ 6-15-1005(b)(5), 6-18-503 (a)(1)(C)(i), and 6-48-101 et seq., Section 19.03 of the ADE 
Rules Governing the Standards for Accreditation of Arkansas Public Schools and School Districts, and 
Section 4.0 of the ADE Rules Governing the Distribution of Student Special Needs Funding (all 
concerning the provision of an Alternative Learning Environment.)  

Section 4.00 of ADE Rules Governing the Distribution of Student Special Needs Funds 
Rationale: It is the intention and commitment of the founders of CCLCS to educate all students who choose our 
school. We will make necessary accommodations for students who need support beyond that provided by the 
general curriculum accommodation program. The guidance program, our devotion to parallel cultures of respect 
and achievement, and our arts infusion all help us connect with students who are struggling and make them 
successful. We will seek to meet individual needs with individual plans as needed. At times, this may include 
steps such as providing students with an aide, making space available for small groups, or offering extra help.  If 
a student's needs are such that his or her special education team recommends an out-of-district placement, we 
will follow all laws to ensure that the student's rights are always protected.
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22. Describe the potential impact of the proposed public charter school on the 
efforts of affected public school district(s) to comply with court orders and 
statutory obligations to create and maintain a unitary system of 
desegregated public schools.   

CLCS proposes to locate its open-enrollment public charter school within the boundaries of the North Little Rock 
School District (NLRSD). CLCS as an open-enrollment public charter school expects to obtain most of its 
students from within the boundaries of the NLRSD, with its remaining students coming from the Little Rock and 
Pulaski County Special School Districts. 
  
CCLCS is required by Ark. Code Ann. § 6-23-106 to carefully review the potential impact its opening would have 
upon the efforts of the NLRSD, Little Rock and Pulaski County Special School Districts to comply with court 
orders and statutory obligations to create and maintain a unitary system of desegregated public schools.  
CCLCS has substantiated that the NLRSD and the Little Rock School District (LRSD) have been found by the 
federal District Court to be unitary in all respects of its school operations.  The Pulaski County Special School 
District (PCSSD) has been determined by the federal District Court to be unitary in all respects concerning inter-
district student assignment.  The importance of the attainment of unitary status of the NLRSD and the LRSD, 
and the status of PCSSD as unitary in the area of inter-district student assignment is that those school districts 
have no further obligations to comply with court orders in these areas.  Therefore, the granting of an open-
enrollment public school charter for CCLCS cannot be said to have a negative impact on the NLRSD, LRSD and 
PCSSD's ability to comply with the districts' court orders or statutory obligations to create and maintain a unitary 
system of desegregated public schools. 
  
CCLCS is asking for an enrollment cap of 544 students in the first charter term and 750 when the school 
reaches K-12; it is anticipated that approximately 344 students will be enrolled in CCLCS during its first year of 
operation.  According to the 2013-2014 school year enrollment figures (the latest school year for which official 
enrollment figures are available) as maintained by the ADE Data Center, the NLRSD had a student population of 
8,553 students; the LRSD had a student population of 23,676 students, and the PCSSD had a student 
population of 17,060 students.  At its maximum enrollment of 544 students, the student population of CCLCS 
would equal 6.4% of NLRSD's student population; 2.3% of LRSD's student population, and 3.2% of PCSSD's 
student population.  Pursuant to Ark. Code Ann. § 6-23-306, CCLCS must be race-neutral and non-
discriminatory in its student selection and admission processes, so it is not possible to accurately project the 
racial composition of CCLCS.  Ark. Code Ann. § 6-23-105 requires that CCLCS's operation will not serve to 
hamper, delay or in any manner negatively affect the desegregation efforts of a public school district or districts 
within the state.  CCLCS's careful review of the relevant statutes and court orders affecting the three (3) Pulaski 
County school districts, and the student populations of such districts, shows that such negative effect is not 
present here. 
  
In 2010, LRSD filed a motion to enforce the 1989 Settlement Agreement in the Pulaski County School 
Desegregation case.  On January 17, 2013, United States District Judge D.P. Marshall, Jr. denied LRSD's 
motion in these words: "To sum up, LRSD and Joshua's motions fail because, after considering the undisputed 
facts, and considering those that are disputed in LRSD and Joshua's favor, no reasonable fact finder could 
conclude that the State is in material breach of the parties' 1989 Settlement Agreement as to open-enrollment 
charter schools in Pulaski County.  The proof of any adverse effect beyond the margin on either the stipulation 
magnet schools or M-to-M transfers has not materialized.  The cumulative effect of open-enrollment charter 
schools in Pulaski County on the stipulation magnet schools and M-to-M transfers has not, as a matter of law, 
substantially defeated the relevant purposes of the 1989 Settlement Agreement, the magnet stipulation, or the 
M-to-M stipulation." 
  
In conclusion, CCLCS submitted that upon the basis of its review, neither any existing federal District Court 
desegregation order affecting the NLRSD, LRSD and PCSSD, nor the 1989 Settlement Agreement, prohibit the 
State's charter school authorizer from granting a new charter for an open-enrollment public charter school in 
Pulaski County. 
  
 

Applicant Response:
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23. Explain what the charter founders and other leaders are doing or will do to 
ensure the success of the charter school in perpetuity.

Applicant Response:

The success and continuity of CCLCS will be based on several factors including solid long-term professional 
development for our teacher and leaders, the engagement of the community in which our scholars live, and 
CCLCS's contribution to the overall educational options in Central Arkansas.  Our leaders and teachers receive 
160 hours in professional development annually. This is beyond what is required by the state but is necessary for 
CCLCS to meet its goal of college ready scholars. CCLCS's focus on professional development will build a 
community of not just effective teachers but a cadre of engaged and committed teachers who interact 
consistently with students, parents, business leaders and build important relationship in support of the school. 
Our teachers, scholars and school leaders will all be important ambassadors for the school and will allow CCLCS 
to build a wide array of support necessary for the achievement of our scholars. 

CCLCS will also be diligent in engaging the geographic community of which we will ultimately become part. 
Through consistent outreach to our neighbors, the development of off-site programs and strong partnerships with 
local non-profits, arts organizations and other important institutions, CCLCS will be able to marshal important 
community resources in support of our scholars. In addition, we will be able to extend our culture of achievement 
beyond the school walls and into the neighborhood where our scholars live. This strategy of extension will mean 
that our scholars will continue to receive the social and emotional support that is such a critical part of our model.  

CCLCS intends to become an important example of quality public education in Central Arkansas and thereby 
build support for all public education outcomes. Our operation model, which focuses on administrative efficiency 
while increasing academic achievement, will stand in contrast to public perception about wasteful spending and 
questionable efficacy in the public education system. CCLCS wants to be a beacon and a model for others to 
emulate that that more scholars can succeed.  

Our internal and external continuity strategies are supported by effective succession plans, policies and 
procedures that are in place to insure continuity of effective school operations.  We have already identified an 
extensive pool of highly qualified applicants for many of our positions. The LHA Talent Recruiter has conducted 
intensive recruitment efforts that resulted in over 500 teacher and leader applications. In addition to attending 
college fairs at state universities, we recruit from national organizations and sites including: Idealist; National 
Alliance for Public Charter Schools; US Charter Schools: School Spring; National Educators Employment 
Review; Teacher Jobs; Accomplished Teacher (National Board); Smartbrief of Educators); Teachers of Color, 
Special Education Teachers.  

Furthermore, the founding Board of Directors will be the governing Board of Directors and with the assistance of 
LHA will hire and evaluate the school leaders. In order to continue to be highly effective governing leaders, the 
Board will have a professional development plan that meets ADE rules governing required training for school 
board member and will ensure its ability monitor the academic and financial health of the school.  The Board will 
employ an external auditor to monitor the school's financial well-being and review data on academic and non-
academic goals monthly. Finally, the board retains the authority to make changes in the program, policies and 
procedures as may be needed to ensure the success of the school.  

In order to ensure that the aforementioned strategies and goals are being met, the school will seek accreditation 
with AdvancED after its second year of operation, and will submit to an outside evaluation after year one.  
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ATTACHMENT A: EVIDENCE OF ELIGIBLE ENTITY 

An application (Form 1023) for Exemption under Section 501(c)(3) for Lighthouse 

Academies of Central Arkansas, Inc. was submitted In January 2013.  The application was 

sent via UPS and received by the IRS on January 14, 2013.  Proof of receipt from UPS is 

included below.  Also attached is letter from Cox, Sargeant & Burns, P.C. indicating that the 

IRS confirmed by phone receipt of application.  We have also submitted a request to have 

the application expedited. 
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June 19, 2014 
 
Mr. Kelly Rodgers 
Superintendent 
North Little Rock School District 
2700 Poplar Street 
North Little Rock, AR 72114 
*Emailed to rodgerske@nlrsd.org  
 
Dear Mr. Rodgers: 
 
Lighthouse Academies of Central Arkansas has recently filed a letter of intent with the Arkansas 
Department of Education Charter School Office for an open-enrollment public charter school to 
open in the North Little Rock School District in August 2015. 
 
The contact for Lighthouse Academies of Central Arkansas is: 

 
Dr. Phillis Nichols-Anderson  
Lighthouse Academies Inc.  
401 Main Street, Suite 203 
North Little Rock, AR 72116 
Office 501 374-5001 
Fax 501 374-5010  
pnicholsanderson@lighthouse-academies.org 

 
The proposed school will be based in North Little Rock with the name “Capitol City Lighthouse 
Charter School”. The school will be a K-12 model, initially serving grades K- 6, approximately 344 
students, in year one.   

 
Notice of Public Hearing: 
First Baptist Church  
2015 Main Street 
North Little Rock, AR 72114 
Monday, July 7, 2014 
6:00 PM 

 
Please contact me if you have any questions. Thank you. 
 
Best Regards, 

 
Dr. Phillis Nichols-Anderson 
Senior Vice President 

Attachment B: Public Hearing/Supporting Documentation
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Lisa Clay

From: Lisa Clay
Sent: Thursday, June 19, 2014 1:57 PM
To: rodgerske@nlrsd.org
Cc: ade.charterschools@arkansas.gov; Phillis Nichols Anderson
Subject: Proposed Capitol City Lighthouse Charter School: Notice of Public Hearing
Attachments: CCLCS Public Hearing Notification NLR 6 19 2014.pdf

Greetings.  Please find attached notice of public hearing for the proposed Capitol City Lighthouse Charter School. 
 
Thank you and best regards. 
 

Lisa Clay 
Community Development Associate 
Lighthouse Academies® 
1661 Worcester Road, Suite 207 
Framingham, MA 01701 
tel 508.626.0901 x32 
fax 508.626.0905 
www.lighthouse‐academies.org 
 

        
 

We prepare our students for college through a rigorous arts-infused program. 

This message may contain confidential or privileged information.  If you are not the intended recipient, please advise the sender immediately by reply e-mail and 
delete this message and any attachments without retaining a copy. Reviewing, disclosing, distributing, or using the contents of this message is strictly prohibited if 
you are not the intended recipient. Lighthouse Academies prohibits users of our system from sending any e-mail containing any defamatory or discriminatory 
statements. Please notify Lighthouse Academies immediately at 508.626.0901 ext. 210 if you feel anything in this e-mail is inappropriate. Thank you. 

 Please consider the environment before printing this e-mail. 
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June 19, 2014 
 
Mr. Dexter Suggs 
Superintendent 
Little Rock School District 
810 W. Markham Street 
Little Rock, AR 72201 
*emailed to dexter.suggs@lrsd.org 

 
Dear Mr. Suggs: 
 
Lighthouse Academies of Central Arkansas has recently filed a letter of intent with the Arkansas 
Department of Education Charter School Office for an open-enrollment public charter school to 
open in the North Little Rock School District in August 2015. 
 
The contact for Lighthouse Academies of Central Arkansas is: 

 
Dr. Phillis Nichols-Anderson  
Lighthouse Academies Inc.  
401 Main Street, Suite 203 
North Little Rock, AR 72116 
Office 501 374-5001 
Fax 501 374-5010  
pnicholsanderson@lighthouse-academies.org 

 
The proposed school will be based in North Little Rock with the name “Capitol City Lighthouse 
Charter School”. The school will be a K-12 model, initially serving grades K- 6, approximately 344 
students, in year one.   

 
Notice of Public Hearing: 
First Baptist Church  
2015 Main Street 
North Little Rock, AR 72114 
Monday, July 7, 2014 
6:00 PM 

 
Please contact me if you have any questions. Thank you. 
 
Best Regards, 

 
Dr. Phillis Nichols-Anderson 
Senior Vice President 

Attachment B: Public Hearing/Supporting Documentation
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Lisa Clay

From: Lisa Clay
Sent: Thursday, June 19, 2014 1:59 PM
To: dexter.suggs@lrsd.org
Cc: ade.charterschools@arkansas.gov; Phillis Nichols Anderson
Subject: Proposed Capitol City Lighthouse Charter School: Notice of Public Hearing
Attachments: CCLCS Public Hearing Notification LR 6 19 2014.pdf

Greetings.  Please find attached notice of public hearing for the proposed Capitol City Lighthouse Charter School. 
 
Thank you and best regards. 
 

Lisa Clay 
Community Development Associate 
Lighthouse Academies® 
1661 Worcester Road, Suite 207 
Framingham, MA 01701 
tel 508.626.0901 x32 
fax 508.626.0905 
www.lighthouse‐academies.org 
 

        
 

We prepare our students for college through a rigorous arts-infused program. 

This message may contain confidential or privileged information.  If you are not the intended recipient, please advise the sender immediately by reply e-mail and 
delete this message and any attachments without retaining a copy. Reviewing, disclosing, distributing, or using the contents of this message is strictly prohibited if 
you are not the intended recipient. Lighthouse Academies prohibits users of our system from sending any e-mail containing any defamatory or discriminatory 
statements. Please notify Lighthouse Academies immediately at 508.626.0901 ext. 210 if you feel anything in this e-mail is inappropriate. Thank you. 

 Please consider the environment before printing this e-mail. 
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June 19, 2014 
 
Dr. Jerry Guess 
Superintendent 
Pulaski County Special School District 
925 E. Dixon 
Little Rock, AR  72206 
*emailed to jguess@pcssd.org  

 
Dear Dr. Guess: 
 
Lighthouse Academies of Central Arkansas has recently filed a letter of intent with the Arkansas 
Department of Education Charter School Office for an open-enrollment public charter school to 
open in the North Little Rock School District in August 2015. 
 
The contact for Lighthouse Academies of Central Arkansas is: 

 
Dr. Phillis Nichols-Anderson  
Lighthouse Academies Inc.  
401 Main Street, Suite 203 
North Little Rock, AR 72116 
Office 501 374-5001 
Fax 501 374-5010  
pnicholsanderson@lighthouse-academies.org 

 
The proposed school will be based in North Little Rock with the name “Capitol City Lighthouse 
Charter School”. The school will be a K-12 model, initially serving grades K- 6, approximately 344 
students, in year one.   

 
Notice of Public Hearing: 
First Baptist Church  
2015 Main Street 
North Little Rock, AR 72114 
Monday, July 7, 2014 
6:00 PM 

 
Please contact me if you have any questions. Thank you. 
 
Best Regards, 

 
Dr. Phillis Nichols-Anderson 
Senior Vice President 
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Lisa Clay

From: Lisa Clay
Sent: Thursday, June 19, 2014 2:01 PM
To: jguess@pcssd.org
Cc: ade.charterschools@arkansas.gov; Phillis Nichols Anderson
Subject: Proposed Capitol City Lighthouse Charter School: Notice of Public Hearing
Attachments: CCLCS Public Hearing Notification PCSSD 6 19 2014.pdf

Greetings.  Please find attached notice of public hearing for the proposed Capitol City Lighthouse Charter School. 
 
Thank you and best regards. 
 
 

Lisa Clay 
Community Development Associate 
Lighthouse Academies® 
1661 Worcester Road, Suite 207 
Framingham, MA 01701 
tel 508.626.0901 x32 
fax 508.626.0905 
www.lighthouse‐academies.org 
 

        
 

We prepare our students for college through a rigorous arts-infused program. 

This message may contain confidential or privileged information.  If you are not the intended recipient, please advise the sender immediately by reply e-mail and 
delete this message and any attachments without retaining a copy. Reviewing, disclosing, distributing, or using the contents of this message is strictly prohibited if 
you are not the intended recipient. Lighthouse Academies prohibits users of our system from sending any e-mail containing any defamatory or discriminatory 
statements. Please notify Lighthouse Academies immediately at 508.626.0901 ext. 210 if you feel anything in this e-mail is inappropriate. Thank you. 

 Please consider the environment before printing this e-mail. 
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2015-16
Date Event or Holiday

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 7/20 Staff Reports
1 2 3 4 1 1 2 3 4 5 7/21-7/26 PDI

5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12 7/29-8/12 Professional Development/Home Visits
12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19 8/5 K-4 Parent Meeting
19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26 8/6 UA -5-6 Parent Meeting
26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30 8/8 CPA - Grades 8-11 Parent Meeting

30 31 8/12 First Day of School (Wednesday)
8/19-9/20 Window for Kindergarten Screener (QUALLS
9/7 No School: Holiday: Labor Day

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 9/23 Professional Development/Early Dissmissal
1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 10/13 No School: Columbus Day

4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12 10/16 First Quarter Ends (47 Days)
11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19 10/23 Parent/Teacher Conferences; Early Dismissal
18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26 11/5 Professional Development/Early Dissmissal
25 26 27 28 29 30 31 29 30 27 28 29 30 31 11/11 No School: Holiday: Veterans Day Observed

11/24-11/27 No School: Holiday: Thanksgiving
12/9-12/13 Window for Online Alternative Test for Algebra 1
12/21-1/5/2015 No School: Winter Break

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 1/1 New Year's Day
1 2 1 2 3 4 5 6 1 2 3 4 5 1/4 No School: Professional Development

3 4 5 6 7 8 9 7 8 9 10 11 12 13 6 7 8 9 10 11 12 1/5 Students Return
10 11 12 13 14 15 16 14 15 16 17 18 19 20 13 14 15 16 17 18 19 1/14-1/15 Mid Year End of Course Algebra 1 Exam
17 18 19 20 21 22 23 21 22 23 24 25 26 27 20 21 22 23 24 25 26 1/15 Second Quarter Ends (49 Days)
24 25 26 27 28 29 30 28 29 27 28 29 30 31 1/22 Parent/Teacher Conferences; Early Dismissal
31 1/18 No School: MLK Birthday

2/15 No School: President's Day
2/24 Early Dismissal/ Professional Development

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 3/21 Alternative Portfolio due
1 2 1 2 3 4 5 6 7 1 2 3 4 3/21-3/25/14 No School: Spring Break

3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11 Window for Grades 1-2 and Grade 9 Iowa Tests (NRT  
10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18 4/1 Third Quarter Ends (48 Days)
17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25 4/3 No School: Good Friday
24 25 26 27 28 29 30 29 30 31 26 27 28 29 30 4/4 -4/8 Augmented Benchmark Exams in Grades 3-8 

4/10 Parent/Teacher Conferences; Early Dismissal
5/30 No School: Memorial Day

First Quarter 47 Days Third Quarter 48 Days 6/8 Last Day of School
Second Quarter 48 Days Fourth Quarter 47 Days 6/10 Teacher Last Day

November 2015 December 2015

 Arkansas Lighthouse Charter Schools
September 2015

June 2016

July 2015 August 2015

http://www.vertex42.com/calendars/ © 2009 Vertex42 LLC

February 2016 March 2016

October 2015

May 2016

January 2016

April 2016

Attachment D: Proposed School Calendar 2015-16
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Attachment E. CCLCS Proposed Sample Daily Schedules

School

Mon Tue Wed Thur Fri

Town Hall Meeting
Social Emotional Dev.

3:45-4:00 Closing Circle Closing Circle Closing Circle Closing Circle Closing Circle

Science/STEM

1:30-3:00 Math Math Math Math Math

3:00-3:45 Science/STEM Science/STEM Science/STEM Science/STEM

Focus

12:00-12:30 SPARK SPARK SPARK SPARK SPARK

12:30-1:30 Focus Focus Focus Focus

Lunch

10:45-11:30 Social Studies Social Studies Social Studies Social Studies Social Studies

11:30-12:00 Lunch Lunch Lunch Lunch

ELA

8:15:9:15 Fine Arts:    Music, 
Visual Arts

Fine Arts:                      
Creative Expression

SpanishPE/Health

9:15-10:45 ELA ELA ELA ELA

Breakfast

8:00-8:15 Morning Meeting Morning Meeting Morning Meeting Morning Meeting Morning Meeting

3rd Grade Schedule
Name Semester

7:15-7:50 Breakfast Breakfast Breakfast Breakfast
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Homeroom Semester ACTAPP Status

Mon Tue Wed Thur Fri

Circle of Power and Respect Circle of Power and Respect Circle of Power and Respect Circle of Power and Respect Circle of Power and Respect

PE/Health Fine Arts                           
(Visual Arts/Music)

Fine Arts                           
(Visual Arts/Music)

PE/Health Focus/Advisory

ELA ELA ELA ELA ELA
Lunch Lunch Lunch Lunch Lunch

Science/STEM Science/STEM Science/STEM Science/STEM Science/STEM

Math Math Math Math Math

Closing Circle Closing Circle Closing Circle Closing Circle Closing Circle
Dismissal Dismissal Dismissal Dismissal Dismissal

11:47-12:47

12:50-1:45

1:48-2:45

2:48-3:50
3:50-4:00
4:00-4:30

Social Studies Social Studies Social Studies Social Studies Social Studies

(A/B Day Rotation)
Fine Art Elective

-Vocal Performance
-Fine Arts- Dance
Fine Arts-Theater

-Instrumental Performance

(A/B Day Rotation)
Fine Art Elective

-Vocal Performance
-Fine Arts- Dance
Fine Arts-Theater

-Instrumental Performance

(A/B Day Rotation)
Fine Art Elective

-Vocal Performance
-Fine Arts- Dance
Fine Arts-Theater

-Instrumental Performance

(A/B Day Rotation)
Fine Art Elective

-Vocal Performance
-Fine Arts- Dance
Fine Arts-Theater

-Instrumental Performance

Town Hall Meetings       Social 
Emotional Development

(A/B Rotation)           Strategic 
Reading/              Foreign 

Language

7:15-7:50

8:00-8:12

10:12-11:12
11:15-11:45

8:15:9:15

9:18-10:10

(A/B Rotation)           Strategic 
Reading/              Foreign 

Language

5th Grade Schedule
Name

(A/B Rotation)              
Strategic Reading/              
Foreign Language

(A/B Rotation)           Strategic 
Reading/              Foreign 

Language

(A/B Rotation)           Strategic 
Reading/              Foreign 

Language
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Administrative Positions:
Salary

2015-2016
No. FTEs
2015-2016

Fringe Benefits (rate used ______)

Total Administration:

Regular Classroom Instruction:

Teacher Fringe Benefits (rate used ______)

Aides 

Aide Fringe Benefits (rate used ______)

Total Regular Classroom Instruction:

Special Education:

Total Special Education:

Gifted and Talented Program:

Total Gifted and Talented Program:

List Positions

Teachers 

Public Charter School Application
Personnel Salary Schedule

Principal 1  $80,000.00  $82,400.00 
Director of Teacher Leadership 1  $55,000.00  $56,650.00 

32%  $43,200.00  $44,496.00 

 $178,200.00  $183,546.00 

 $34,000.00  $35,020.00 

32%  $184,960.00  $212,921.60 

 $24,000.00  $24,720.00 

32%  $7,680.00  $7,910.40 

 $794,640.00  $910,932.00 

 $34,000.00  $35,020.00 
 $24,000.00  $24,720.00 
 $58,000.00  $59,740.00 
 $10,880.00  $11,206.40 

 $76,560.00  $78,856.80 

 $34,000.00  $35,020.00 

 $17,000.00  $17,510.00 
 $5,440.00  $5,603.20 

 $22,440.00  $23,113.20 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

17
1

1
1

19
1

 $139,050.00  $135,000.00 Subtotal:

1

1

0.5

1

1

0.5

 $690,100.00  $602,000.00 Subtotal:

Teacher Fringe Benefits (rate used ______)

Aides 

Aide Fringe Benefits (rate used ______)

Teachers 

32%

32%

Subtotal:

 $7,680.00  $7,910.40 

Teacher Fringe Benefits (rate used ______)

Aides 

Aide Fringe Benefits (rate used ______)

Teachers 

32%

Subtotal:

Line#

2015-2016

No. FTEs
2016-2017

Salary
2016-2017

No. FTEs
2016-2017

No. FTEs
2015-2016

No. FTEs
2016-2017

No. FTEs
2015-2016

No. FTEs
2016-2017

No. FTEs
2015-2016

Attachment F: Salary Schedule and Budget Template
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Total English Language Learner Program:

Guidance Services:

Total Guidance Services:

Health Services:

Total Health Services:

Fringe Benefits (rate used ______)

List Positions

List Positions

List Positions

Fringe Benefits (rate used ______)

English Language Learner Program:

Fringe Benefits (rate used ______)

ELL Coordinator

32%

Guidance Counselor

32%

Nurse

32%

 $34,000.00 

 $2,720.00 
 $11,220.00 

 $35,020.00 

 $2,801.60 
 $11,556.60 

 $40,000.00 

 $12,800.00 

 $41,200.00 

 $13,184.00 

 $52,800.00  $54,384.00 

 $32,000.00 

 $7,680.00 

 $32,960.00 

 $7,910.40 

 $31,680.00  $32,630.40 

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

Alternative Education Program/ 
 Alternative Learning Environments:

Total Alternative Education Program/ 
Alternative Learning Environments:

0.25

Teacher Fringe Benefits (rate used ______)

Aides 

Aide Fringe Benefits (rate used ______)

Teachers 

Subtotal:

0.25

 $8,500.00  $8,755.00 Subtotal:

 $40,000.00  $41,200.00 Subtotal:

 $24,000.00  $24,720.00 Subtotal:

1

0.75

1

0.75

Salary
2015-2016

No. FTEs
2015-2016

No. FTEs
2016-2017

Salary
2016-2017

No. FTEs
2016-2017

No. FTEs
2015-2016

No. FTEs
2016-2017

No. FTEs
2015-2016

No. FTEs
2016-2017

No. FTEs
2015-2016

Attachment F: Salary Schedule and Budget Template
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Fiscal Services:

Total Fiscal Services:

Maintenance and Operation:

Total Maintenance and Operation:

Pupil Transportation:

Total Pupil Transportation:

List Positions

Fringe Benefits (rate used ______)

List Positions

Fringe Benefits (rate used ______)

List Positions

Fringe Benefits (rate used ______)

Custodian

32%

Bus Driver

32%

 $18,000.00 

 $14,400.00 

 $18,540.00 

 $17,798.40 

 $59,400.00  $73,418.40 

 $23,500.00 

 $7,520.00 

 $24,205.00 

 $7,745.60 

 $31,020.00  $31,950.60 

Media Services:

Fringe Benefits (rate used ______)

Total Media Services:

List Positions

Subtotal:

Subtotal:

 $45,000.00  $55,620.00 Subtotal:

 $23,500.00  $24,205.00 Subtotal:

2.5

1

3

1

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

Salary
2015-2016

No. FTEs
2015-2016

No. FTEs
2016-2017

Salary
2016-2017

No. FTEs
2016-2017

No. FTEs
2015-2016

No. FTEs
2016-2017

No. FTEs
2015-2016

No. FTEs
2016-2017

No. FTEs
2015-2016

Attachment F: Salary Schedule and Budget Template
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Data Processing:

Total Data Processing:

Substitute Personnel:
Number of Certified Substitutes _______

Number of Classified Substitutes  _______

Classified Fringe Benefits (rate used ______)
Certified Fringe Benefits (rate used ______)

Total Substitute Personnel:

TOTAL EXPENDITURES FOR SALARIES:

List Positions

Fringe Benefits (rate used ______)

School Operations Manager

Office Assistant

32%

2

23%

 $35,000.00 
 $24,000.00 

 $18,880.00 

 $36,050.00 
 $24,720.00 

 $19,446.40 

 $77,880.00  $80,216.40 

 $14,250.00  $14,250.00 

 $6,555.00  $6,555.00 

 $35,055.00  $35,055.00 

 $1,397,295.00  $1,542,851.40 

Food Services:

Total Food Services:

Fringe Benefits (rate used ______)

List Positions

Meals Assistant

32%

 $20,000.00 

 $6,400.00 

 $20,600.00 

 $6,592.00 

 $26,400.00  $27,192.00 

 $20,000.00  $20,600.00 Subtotal:

 $59,000.00  $60,770.00 Subtotal:

 $28,500.00  $28,500.00 Subtotal:

1

1
1

2

1

1
1

2

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

Salary
2015-2016

No. FTEs
2015-2016

No. FTEs
2016-2017

Salary
2016-2017

No. FTEs
2016-2017

No. FTEs
2015-2016

No. FTEs
2016-2017

No. FTEs
2015-2016

Attachment F: Salary Schedule and Budget Template
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Amount:2016-2017
State Public Charter School Aid:

2015-2016
No. of Students x State Foundation Funding

No. of Students x Professional Development

No. of Students x eligible rate* NSL Funding

2016-2017
No. of Students x State Foundation Funding

No. of Students x Professional Development

No. of Students x eligible rate* NSL Funding

Total State Charter School Aid:

Other Sources of Revenues:

Private Donations or Gifts                                              

Federal Grants (List the amount)

Special Grants (List the amount)
Other (Specifically Describe)                                     

Total Other Sources of Revenues:

TOTAL REVENUES:

Administration:

V - AD 1

V - AD 2

V - AD 3

V - AD 4

V - AD 5

Supplies and Materials

Equipment

Total Administration:

Other (List Below)

Public Charter School Application
Estimated Budget Template 

REVENUES

EXPENDITURES

Salaries and Benefits

( MUST UPLOAD DOCUMENTATION VERIFYING ALL AMOUNTS 
LISTED AS OTHER SOURCES OF REVENUE) 

Purchased Services - List Vendors  Below

344  $6,521.00  $2,243,224.00 
344  $26.67  $9,174.48 
245  $1,033.00  $253,085.00 

394  $6,521.00 

394  $26.67 

280  $1,033.00 

Mgmt Services - Lighthouse Academies, Inc.
Marketing - Design Group/AR Dem Gazzette
Telecommunications - AT&T

 $2,569,274.00 
 $10,507.98 
 $289,240.00 

 $2,505,483.48  $2,869,021.98 

 $250,000.00 

 $250,000.00 

 $2,755,483.48  $2,869,021.98 

 $178,200.00  $183,546.00 

 $200,000.00 
 $5,500.00 
 $6,000.00 

 $17,200.00 

 $200,000.00 
 $5,500.00 
 $6,000.00 

 $19,700.00 

 $406,900.00  $414,746.00 

No. of Students x Other: Explain Below

No. of Students x Other: Explain Below

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

Line#
Amount:2015-2016

Amount:2016-2017Amount:2015-2016

Attachment F: Salary Schedule and Budget Template
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Regular Classroom Instruction:

V - CI 1

V - CI 2

V - CI 3

V - CI 4

V - CI 5

Supplies and Materials

Equipment

Total Regular Classroom Instruction:

Special Education:

V - SE1

V - SE 2

V - SE 3

V - SE 4

V - SE 5

Supplies and Materials

Equipment

Total Special Education:

Gifted and Talented Program:

V - GT1

V - GT2

V - GT3

V - GT4

V - GT5

Supplies and Materials

Equipment

Total Gifted and Talented Program:

Other (List Below)

Salaries and Benefits

Purchased Services - List Vendors  Below

Other (List Below)

Purchased Services - List Vendors  Below

Salaries and Benefits

Purchased Services - List Vendors  Below

Other (List Below)

Salaries and Benefits

PD - LHA/Danielson/Spring Board/PLTW/AIMS
Assessments - IXL/NWEA/TLI

OT/PT/Speech Therapy - Kidsource

 $794,640.00  $910,932.00 

 $50,000.00 
 $18,325.00 

 $34,400.00 

 $50,000.00 
 $20,985.00 

 $39,400.00 

 $897,365.00  $1,021,317.00 

 $76,560.00  $78,856.80 

 $34,400.00 

 $3,440.00 

 $39,400.00 

 $3,940.00 

 $114,400.00  $122,196.80 

 $22,440.00  $23,113.20 

 $1,720.00  $1,970.00 

 $24,160.00  $25,083.20 

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

Amount:2016-2017Amount:2015-2016

Attachment F: Salary Schedule and Budget Template
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V - ALE1

V - ALE2

V - ALE3

V - ALE4

V - ALE5

Supplies and Materials

Equipment

English Language Learner Program:

V - ELL1

V - ELL2

V - ELL3

V - ELL4

V - ELL5

Supplies and Materials

Equipment

Total English Language Learner Program:

Guidance Services:

V - GS1

V - GS2

V - GS3

V - GS4

V - GS5

Supplies and Materials

Equipment

Total Guidance Services:

Total Alternative Education Program/ 
Alternative Learning Environments:

Salaries and Benefits

Purchased Services - List Vendors  Below

Salaries and Benefits

Purchased Services - List Vendors  Below

Other (List Below)

Alternative Education Program/ Alternative Learning    

Other (List Below)

Purchased Services - List Vendors  Below

Salaries and Benefits

Other (List Below)

     Environments:

Waiver requested for ALE

Family Coord- share w/ Jacksonville Lighthouse

 $11,220.00  $11,556.60 

 $1,720.00  $1,970.00 

 $12,940.00  $13,526.60 

 $52,800.00  $54,384.00 

 $13,760.00  $14,175.00 

 $66,560.00  $68,559.00 

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

Amount:2016-2017Amount:2015-2016

Attachment F: Salary Schedule and Budget Template
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Health Services:

V - HS1

V - HS2

V - HS3

V - HS4

V - HS5

Supplies and Materials

Equipment

Total Health Services:

Media Services:

V - MS1

V - MS2

V - MS3

V - MS4

V - MS5

Supplies and Materials

Equipment

Total Media Services:

Fiscal Services:

V - FS1

V - FS2

V - FS3

V - FS4

V - FS5

Supplies and Materials

Equipment

Total Fiscal Services:

Salaries and Benefits

Other (List Below)

Salaries and Benefits

Purchased Services - List Vendors  Below

Other (List Below)

Purchased Services - List Vendors  Below

Purchased Services - List Vendors  Below

Salaries and Benefits

Other (List Below)

Waiver requested for media services

Business Manager - Complete Consulting
Auditor - Lisa Stephens & Company CPA
Time & Labor - ADP
Legal - Legal Counsel

 $31,680.00  $32,630.40 

 $3,440.00  $3,940.00 

 $35,120.00  $36,570.40 

 $60,000.00 
 $7,000.00 
 $10,000.00 
 $3,000.00 

 $5,500.00 

 $60,000.00 
 $7,000.00 
 $10,000.00 
 $3,000.00 

 $5,500.00 

 $85,500.00  $85,500.00 

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

Amount:2016-2017Amount:2015-2016

Attachment F: Salary Schedule and Budget Template
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Maintenance and Operation:

V - MO1

V - MO2

V - MO3

V - MO4

V - MO5

Supplies and Materials

Equipment

Total Maintenance and Operation:

Pupil Transportation:

V - PT1

V - PT2

V - PT3

V - PT4

V - PT5

Supplies and Materials

Equipment

Total Pupil Transportation:

Food Services:

V - FD1

V - FD2

V - FD3

V - FD4

V - FD5

Supplies and Materials

Equipment

Total Food Services:

Purchased Services - List Vendors  Below  
INCLUDE UTILITIES

Salaries and Benefits

Salaries and Benefits

Other (List Below)

Other (List Below)

Purchased Services - List Vendors  Below

Other (List Below)

Salaries and Benefits

Purchased Services - List Vendors  Below

Facilities Mgmt - Charter School Support Servic
Utilities - Entergy/CenterPoing/Utilitiy Billing Ser
Disposal Service - Waste Management
Repairs & Maintenance - Various vendors

Bus Lease - Master's Leasing

Meal Delivery - Valley Services, Inc
CN Director - share w/ Jacksonville Lighthouse

 $59,400.00  $73,418.40 

 $20,000.00 
 $33,000.00 
 $5,500.00 
 $18,000.00 

 $24,080.00 

 $20,000.00 
 $33,000.00 
 $5,500.00 
 $18,000.00 

 $27,580.00 

 $159,980.00  $177,498.40 

 $31,020.00  $31,950.60 

 $24,000.00 

 $10,000.00 

 $24,000.00 

 $10,000.00 

 $65,020.00  $65,950.60 

 $26,400.00  $27,192.00 

 $172,000.00 
 $13,760.00 

 $197,000.00 
 $14,175.00 

 $212,160.00  $238,367.00 

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

Amount:2016-2017Amount:2015-2016

Attachment F: Salary Schedule and Budget Template
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Data Processing:

V - DP1

V - DP2

V - DP3

V - DP4

V - DP5

Supplies and Materials

Equipment

Total Data Processing:

Substitute Personnel:

V - SB1

V - SB2

V - SB3

V - SB4

V - SB5

Total Substitute Personnel:

Facilities:
Lease/Purchase Contract for One Full Year

Total Facilities:

Salaries and Benefits

Purchased Services - List Vendors  Below

Purchased Services - List Vendors  Below

Salaries and Benefits

Other (List Below)

Content Insurance for One Full Year

Facility Upgrades - List Upgrades Below

Property Insurance for One Full Year

IT Support - WIRED

Lease - Charter Facilities Management AR LLC
note: facility upgrades will be completed by
         landlord

 $77,880.00  $80,216.40 

 $15,000.00  $15,000.00 

 $92,880.00  $95,216.40 

 $35,055.00  $35,055.00 

 $35,055.00  $35,055.00 

 $348,000.00 

 $12,500.00 
 $12,500.00 

 $348,000.00 

 $12,500.00 
 $12,500.00 

 $373,000.00  $373,000.00 

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

Amount:2016-2017Amount:2015-2016

Attachment F: Salary Schedule and Budget Template
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Debt Expenditures:

Total Debts:

Other Expenditures:

TOTAL EXPENDITURES:

Net Revenue over Expenditures:

Note:  If any major area is zero, type explanation where items would be listed.  Example:  No funds budgeted for GT because of waiver.

List Debts Below

List Other Expenditures Below

FFE/Textbook Lease - Lighthouse Academies  $48,000.00 

 $48,000.00 

 $48,000.00 

 $48,000.00 

 $2,629,040.00  $2,820,586.40 

 $126,443.48  $48,435.58 

232

233

234

235

236

237

238

239

240

241

242

Amount:2016-2017Amount:2015-2016

Attachment F: Salary Schedule and Budget Template
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Attachment H. Statement of Assurances



Attachment H. Statement of Assurances



Attachment H. Statement of Assurances
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Name of Individual with Prior Charter Experience Dr. Phillis N. Anderson

Position with Proposed Charter Senior Vice President

Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter
Web Address for State 

Assessment Results of Other 
Charter

Jacksonville Lighthouse 
Charter 

Pine Bluff Lighthouse Charter
Senior Vice President Operating 251 N. First St., Jacksonville, AR 

708 W. 2nd, Pine Bluff, AR www.ade.org

Attachment I: Prior Involvement Templates
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Name of Individual with Prior Charter Experience Lenisha Broadway

Position with Proposed Charter Senior Vice President

Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter
Web Address for State 

Assessment Results of Other 
Charter

Jacksonville Lighthouse 
Charter 

Pine Bluff Lighthouse Charter
Regional  Vice President Operating 251 N. First St., Jacksonville, AR 

708 W. 2nd, Pine Bluff, AR www.ade.org

Attachment I: Prior Involvement Templates
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Name of Individual with Prior Charter Experience Rev. Charles Caradine

Position with Proposed Charter Board Member

Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter
Web Address for State 

Assessment Results of Other 
Charter

Dreamland Academy Operations Manager Involuntarily Closed 5615 Geyer Springs Rd, Little 
Rock, AR 72209 www.ade.org

Attachment I: Prior Involvement Templates


	D.CCLCS Proposed School Calendar 2015-16.pdf
	Year

	E.Proposed Sample Daily Schedules.pdf
	3rd Grade
	5th Grade




