


ARKANSAS DEPARTMENT OF EDUCATION
2014 APPLICATION
DISTRICT CONVERSION PUBLIC CHARTER SCHOOL

A. GENERAL INFORMATION

Name of Proposed Charter School: Career Academy of Siloam Springs

Grade Level(s) for the School: 9-12 Student Enroliment Cap: 250

Name of School District: _siloam Springs School District

Name of Contact Person: Jody Wiggins, Assistant Superintendent

Address: 847 South Dogwood City:_Siloam Springs

ZIP: Daytime Phone Number: ( FAX: (

72761 479 ) 524-3191 479 ) 524-8002

Email: jody.wiggins@sssd.k12.ar.us

Charter Site Address: 700 North Progress Avenue

City: Siloam Springs

ZIP: 72761 Date of Proposed Opening: _August 17, 2015

Name of Superintendent: _Ken Ramey

Address: 847 South Dogwood City:_Siloam Springs

ZIP: 72761 Daytime Phone Number: (479 ) 524-3191
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B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school.

Applicant Response:

The Career Academy of Siloam Springs (CASS) will equip students for future career success with personalized
industry-based training and skills integral to local and regional business and industry in order to enter the
workforce or pursue postsecondary education.

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.

Applicant Response:

Capitalizing on a strong partnership with local business and industry and postsecondary institutions, the Career
Academy of Siloam Springs will provide students with industry-specific training through relevant career-based
classes and real-life laboratory settings. Students successfully exiting the program will graduate with a value-
added diploma, nationally recognized industry certification, and the skills necessary to pursue immediate
employment or future education and training in industrial technologies.

Program curricula will be developed in conjunction with local business and industry partners in order to maximize
students' acquisition of both technical and 21st Century Skills, including use of technology, teamwork, industry-
based problem solving, and effective communication. Instruction will be geared to industry standards for local,
regional, and national job expectations.

Page 3 of 31



C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated 86-23-101 et seq., the State
Board of Education Rules Governing Charter Schools, and the attached assurances.

Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:

1.  Describe the results of the public hearing, called by the school board, which
was held for the purposes of assessing support for the establishment of this
public charter school. Provide copies of supporting evidence.

Applicant Response:

Two meetings were held September 2, 2014 at the Siloam Springs High School Seminar Room to discuss the
proposed establishment of the Career Academy of Siloam Springs. The meetings were held at 4:00 p.m. and
6:00 p.m. The meetings were publicized for four consecutive weeks (August 10, 17, 24, and 31, 2014) in the
local newspaper, the Siloam Springs Herald-Leader. The meetings were also advertised on the school district's
website. Information pertaining to the public meetings was also discussed at community business meetings, and
information was presented to district faculty by Ken Ramey, Superintendent, and Jody Wiggins, Assistant
Superintendent, during faculty meetings. Translation services in Spanish were offered by Ivonne Garrison,
International Coordinator, and utilized by several in attendance at these meetings.

Ken Ramey, Superintendent of the Siloam Springs School District, facilitated the public meetings. The agenda
was as follows:

Welcome - Mr. Ken Ramey, Superintendent

Background and Description of Conversion Charter School - Mr. Jody Wiggins, Assistant Superintendent
Academy Overview - Mrs. Jerrie Price, Assistant Principal, Siloam Springs High School

Programs of Study - Mrs. Lisa Hotsenpiller, Vocational Coordinator, Siloam Springs School District
Question and Answer Session

Conclusion - Mr. Jody Wiggins, Assistant Superintendent

Attach documentation to demonstrate that each of the following requirements of Arkansas Code
Annotated 8§6-23-302 was met:

A. The notice of public hearing was distributed to the community, certified
school personnel, and parents of all students enrolled at the public
school for which the school district initiated the application.

B. The notice of the public hearing was published in a newspaper having
general circulation in the school district in which the school will be
located at least three weeks prior to the date of the meeting.
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2. Give the mission statement for the proposed charter school.

Applicant Response:

The Career Academy of Siloam Springs (CASS) will equip students for future career success with personalized
industry-based training and skills integral to local and regional business and industry in order to enter the
workforce or pursue postsecondary education.

3.  Describe the educational need for the school by responding to the following
prompts. Include the innovations that will distinguish the charter from other schools.

Complete the following charts to include 2013 literacy and mathematics performance
assessment data and graduation rates for the district in which the charter would be located and
the schools closest to the proposed charter.

DISTRICT DATA

District Name

Siloam Springs

District Status

Needs Improvement

LITERACY
2013 ESEA Report
Percentage Achieving or

MATH
2013 ESEA Report
Percentage Achieving or

Graduation Rate 2012-2013
2013 Report Card
Percent Graduated

Advanced Advanced

All Students (Combined) 83.37 80.42 88.12
Targeted Achievement Gap Group 75.29 71.91 84.73

African American 68.75 80.00 --
Hispanic 74.06 68.58 81.48
White/Caucasian 86.72 83.89 89.94
Economically Disadvantaged 76.67 72.61 85.71
Liited Engloh Proficent 7280 64.76 7632
Students with Disabilities 33.66 49.07 90.00
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CAMPUS DATA - CAMPUS PROPOSED FOR CONVERSION TO CHARTER
District Name Siloam Springs
Campus Name Siloam Springs High School
Grade Levels 9-12
Campus Status Needs Improvement
LITERACY MATH Graduation Rate 2012-2013
2013 ESEA Report 2013 ESEA Report 2013 Report Card
Percentage Achieving or Percentage Achieving or Percent Graduated
Advanced Advanced IF APPLICABLE
All Students (Combined) 83.85 72.86 88.12
Targeted Achievement Gap Group 71.43 63.79 84.73
African American ---
Hispanic 65.67 81.48
White/Caucasian 88.83 79.81 89.94
Economically Disadvantaged 72.39 63.76 85.71
Students with Disabilities 38.89 72.41 90.00

CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION
District Name Gentry Public Schools
Campus Name Gentry High School
Grade Levels 9-12
Campus Status Needs Improvement
LITERACY MATH Graduation Rate 2012-2013
2013 ESEA Report 2013 ESEA Report 2013 Report Card
Percentage Achieving or Percentage Achieving or Percent Graduated
Advanced Advanced IF APPLICABLE
All Students (Combined) 84.71 86.67 83.33
Targeted Achievement Gap Group 72.92 82.42 78.57
African American
Hispanic 72.22
White/Caucasian 83.61 90.00 81.25
Economically Disadvantaged 73.91 81.61 78.18
English Language Learners/ 63.64
Limited English Proficient
Students with Disabilities 90.91
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CAMPUS DATA - OTHER CAMPUS IN FEEDER PATTERN OF PROPOSED CONVERSION CHARTER

District Name

Siloam Springs Public Schools

Campus Name

Siloam Springs Middle School

Grade Levels 6-8
Campus Status Needs Improvement
LITERACY MATH Graduation Rate 2012-2013
2013 ESEA Report 2013 ESEA Report 2013 Report Card
Percentage Achieving or Percentage Achieving or Percent Graduated
Advanced Advanced IF APPLICABLE
All Students (Combined) 83.80 79.84 N/A
Targeted Achievement Gap Group 75.39 70.12 N/A
African American N/A
Hispanic 76.34 66.96 N/A
White/Caucasian 86.54 84.27 N/A
Economically Disadvantaged 77.20 70.86 N/A
Students with Disabilities 35.63 40.23 N/A

Explain the educational need for the charter in light of the academic performance by the
district, the campus proposed to be converted, and at the schools in the same feeder

pattern as the proposed charter. Explain other significant factors. Be certain to include
the source for information presented.

Applicant Response:

The overall academic performance of Siloam Springs High School is high. (The 2014 scores showed
improvement from the 2013 scores.) We are, however, continually addressing the gap between the TAGG group
and our combined population. We believe that to a large degree the CASS model will target students in the
TAGG group allowing opportunities for those students to be more highly engaged in curriculum that is relevant to

their interests and goals.
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If the performance of students at schools and or/districts not noted in the previous charts
demonstrate the need for the charter, provide the student performance data and its
source and explain.

Applicant Response:

We believe providing our students with the opportunity to attend CASS will bring positive, measurable results,
both to our students and to members of our community. 20.3% of Siloam Springs citizens age 25 or older
possess a bachelor’s degree, slightly above the state average of 19.8%. Since 2010, Siloam Springs’
unemployment rate has fallen from 7.2% to a current rate of 4.8%. 16.7% of Siloam Springs residents live below
the poverty level (U.S. Census Bureau). Graduates of CASS will continue to help the area sustain its positive
economic growth into the future.

Describe the innovations that will distinguish the charter from other schools.

Applicant Response:

Siloam Springs, in Northwest Arkansas, is located in one of the fastest-growing regions in the United States. The
town has a population of approximately 15,000, and many industries are located in Siloam Springs including
Sager Creek Vegetable Company, Cobb-Vantress, DaySpring Cards, Gates Rubber, La-Z-Boy, PipeLife-
JetStream, and Simmons Foods. In 2012, Siloam Springs was named one of the "Top Twenty Best Small Towns
in America" by Smithsonian Magazine.

Business and industry members from the Siloam Springs area contacted the Siloam Springs School District in
the past about the pressing need for a highly-skilled workforce and the hope that career and technical courses
could be developed to address this need. Local businesses are in direct need of employees with not only
technical skills, but also 21st Century skills commonplace in careers today. By partnering with local and regional
business and industry members, CASS will give students the opportunity to graduate from high school with a
value-added diploma that demonstrates they have the skills necessary to pursue immediate employment in
industrial maintenance or future education and training.

The Northwest Arkansas manufacturing sector employed an estimated 26,300 in June 2014, up from 26,200 in
May 2014 (U.S. Bureau of Labor Statistics). In a January 2014 meeting with local business and industry
manufacturing representatives, an overwhelming theme was a lack of qualified individuals for job vacancies in
the area. Since many employees do not possess both entry-level technical skills and 21st Century skills, many
businesses in our region have to recruit employees from outside Northwest Arkansas in order to fill vacancies.
The region’s low unemployment rate of 4.9% in June 2014 (U.S. Bureau of Labor Statistics) has made finding
qualified employees an acute issue in order to preserve the rapidly-growing economy of Northwest Arkansas, of
which Siloam Springs is an integral part.

School leaders in the Siloam Springs School District also acknowledge that a traditional school setting is not best
for all its students. With this in mind, the school district is enthusiastic about providing both education and
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training to its graduates in an environment that would not only set graduates up for success after high school, but
also contribute to the much-desired highly-skilled workforce that is now a necessity in Northwest Arkansas.

The Career Academy of Siloam Springs (CASS) will educate students both in the classroom and in real-world
laboratory settings in a curriculum developed with local business and industry members. Students will have the
opportunity to maximize their time in CASS through online courses in non-technical classes, enabling students to
progress at their own pace. In the CASS laboratory setting, students will use learning modules called trainers
that simulate the actual tasks they will encounter on the job and offer opportunities to troubleshoot, repair, and
maintain each part of the equipment while maintaining a safe environment. Students will also engage in actual
simulations where they will work from a work order, a preventative maintenance, and clocking and recording their
time spent on the equipment. Employability skills, career awareness, and career and workplace skills will be an
integral component throughout each course in the entire curriculum so that students receive maximum exposure
and training in these vital skills. Each student will also have opportunities to pursue industry-recognized
certifications and concurrent college credit, adding value to their high school diploma.
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On the following table, list the specific measurable goals in reading, reading

comprehension, and mathematics, based on the state mandated assessments,
and any other assessment tools if used, for improving student academic

achievement for each year of the public charter school's initial five-year period.
For each goal, include the following:

* The tool to be used to measure the academic performance;
* The level of performance that will demonstrate success; and
* The timeframe for the achievement of the goal.

GOAL

Assessment Instrument
for Measuring

Performance Level that
Demonstrates

When Attainment of the
Goal Will Be Assessed

Performance Achievement
70% of graduating seniors
will meet the four ACT 70% of students are :
College Readiness ACT College Ready Benchmark Spring 2018
Benchmark
All CASS students will take L Spring of each year
0,
the ACT their junior year ACT 100% participation beginning in 2016
Increase by a percentage
Meet or exceed the ACT ACT point annually until the state Annually
state average .
average is met
Meet or exceed the state
average in ELA on the PARCC Meet or exceed state average Annually
PARCC assessment
Meet or exceed the state
average in Mathematics on PARCC Meet or exceed state average Annually
the PARCC assessment
90% of students completing
. S ; . Increase percentage each
the program will participate in| PSP - Personalized Success L
i o . year. Have and maintain Annually
job shadowing, industry Plan documentation .
. : 90% attainment by 2020
tours, and/or internships
90% of students completing
. . . Increase percentage each
the program will obtain at | PSP - Personalized Success L
. year. Have and maintain Annually
least 3 hours of college Plan documentation :
. ) 90% achievement by 2020
credit, or obtain at least
one industry certification
before graduation
90% of graduating seniors
will attend college or Follow-up surveys with 90% Annually

technical school, or they will
enter the workforce at an

graduates




entry-level or higher position
paying more than minimum
wage

Graduation rate of 90%

ADE report

90%

Annually
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Explain how the attainment of the goals will demonstrate that the charter is
meeting the identified educational need for the school and fulfilling its mission.

Applicant Response:

CASS is committed to high academic standards, helping students become both college and career ready. We
understand that not every student will attend college immediately out of high school. Our mission is to develop
students who are able to pursue either a career or a college education. Our sincerity to this commitment will be
demonstrated in the following ways:

--Having all CASS students take the ACT their junior year. If, as a junior, a student does not meet all four of the
ACT College Readiness Benchmarks they will be encouraged to retake the ACT their senior year. Our goal is
that 70% of graduating seniors will have met all four ACT College Readiness Benchmarks. If those
benchmarks are not met the junior year, those students will be encouraged to take the ACT again their senior
year. If this goal is met, we know our students will be prepared to be academically successful after high
school.

--Scoring proficient on the PARCC exams (both ELA and mathematics) will demonstrate that students
completing the CASS curriculum are being held to the same high standard as all students in the state of
Arkansas. Being proficient at reading, reading comprehension and math at the various levels tested by
PARCC will show that students are ready for the rigorous problem-solving and lifelong learning required in
today’s workforce.

-- Job shadowing, industry tours, and/or internships in the career field are vital to the success of students. These
processes teach students how to build relationships with potential employers and also reinforces all the skills
and work ethic taught throughout the program. They allow students to learn the trade they have chosen to
pursue from seasoned mentors and will expose students to many other career possibilities in their chosen
fields.

--College credit/industry certification. CASS students will leave high school with verification from colleges or
industry experts that shows the high level of academic rigor of the program. Essentially students will know
from an outside source they attained the skills or education needed to be successful. We feel this will be an
advantage to our students in both job placement and college placement.

--Having a graduation rate of 90% and a goal of 90% of all CASS graduates attending college or technical
school, or having the ability to enter the workforce at a pay rate of higher than the minimum wage sends a
clear message to all shareholders that students graduating from CASS will truly possess a value added
diploma. This diploma will enable them them to transition to the next step in their lives with a strong foundation
that will enable their success in further education or the workplace.

5. Describe the educational program to be offered by the charter school.

Applicant Response:

Once the entire CASS model is implemented, it will be an integrated approach to math, science, literacy, and
social studies that prepares students for a hands on, project based learning environment preparing them for the
workforce in our community and region. There will also be a portion of the curriculum that is digital, online
learning to prepare students for college classes that are online, or for workforce educational classes that are
computer based or blended learning opportunities. These digital classes will also be self-paced as well as flexible
on where and when the student can complete the courses- to a large degree allowing students the opportunity to
gain extra space in their schedules for other important activities such as band, athletics or other types of electives
while attending the CASS lab courses during their junior and senior year. While the program, when fully
implemented, will start in 9th grade, during the junior and senior years most of the students will spend half of their
day in a lab setting gaining skills in their desired field.

Starting in the ninth grade and continuing to the tenth grade, CASS students will have the opportunity to take
classes with embedded curriculum and online classes, thus freeing up more of their time to pursue classes at
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CASS during their junior and senior years. In the first year of their program of study, usually a student’s junior
year, the vocational curriculum will be broken down into eight modules. Each of these eight modules will be 1
hour and 25 minutes per day for nine weeks. This will make up half of the student’s academic day for one year.
Each of the topics will be looked at from the aspect of the same three overarching skills: troubleshoot, repair, and
maintain each part of the equipment while maintaining a safe environment. Where applicable, students will work
from a work order, a preventative maintenance (PM) order, and clock and record their time spent working on the
equipment. Proposed junior year CASS modules are:
Module 1:

Safety and Health

Basics of filling out work orders and PMs, recording time on a project, and utilizing supply chain, which

would then be embedded into the rest of the classes

OSHA certification
Module 2:

Lubrication

Drive Components

Seals

Pumps

Bearings
Module 3:

Piping

Valves

Pneumatics

Hydraulics
Module 4:

Welding
Module 5:

Electricity

Introductory PLC and other automated equipment maintenance.
Module 6:

Measurement

Instrumentation

Print reading (AutoCAD, various viewers)
Module 7:

Machining

Milling

Drive components

Basic metallurgy
Module 8:

Soft skills

Career Awareness

Basic Job Skills

Career and Workplace Skills

Employability Skills

Culminating project
Year two in the program of study will be broken down into four modules. Each of these modules will be three
hours per day for nine weeks. The topics listed below will also be centered around the same overarching skills
of troubleshooting, repairing, and maintaining each part of the equipment while maintaining a safe environment.
Proposed senior year CASS modules are:
Module 1:

Electromechanical Technology

Industrial Electronics
Module 2:

Machine Tool Technology/Machinist
Module 3:

Advanced Welding
Module 4:

HVAC Maintenance and Operation

Page 12 of 31



Boiler Maintenance and Operation
Possible Alternate Module 4:

Apprenticeship
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6. Explain why a charter school is necessary to better meet student academic
needs instead of a traditional district school.

Applicant Response:

There are many students in the Siloam Springs School District that will not attend college, or will not attend
college immediately following high school. We feel CASS will be one more opportunity for those students to be
educated in a way that meets their specific needs and allows them to graduate from high school with the ability to
make a viable living immediately. It will also prepare some students for their chosen route of postsecondary
education, whether it is college or technical school.

In order to pursue the stated mission of CASS, we acknowledge this cannot be achieved in a traditional school
setting and thereby request waivers to ensure the flexibility needed for such a mission. The waivers we are
requesting are for seat time, embedded courses, licensure requirements, and flexibility in scheduling courses at
CASS.
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7. Explain how the charter school will have more autonomy than traditional schools
in the district. Discuss each of the following:
A) Employing personnel,
B) Developing and controlling the charter school budget;
C) Managing day-to-day charter school operations;
D) Developing and controlling the school calendar; and
E) Other areas of autonomy to be afforded to the charter.

Applicant Response:

A) CASS will have more flexibility in employing personnel in several ways:
--We will utilize digital/online courses with ADE approved providers, but not teachers in our school.
--We will continue to utilize SSSD teachers for most literacy, math and science courses along with ESL,
SPED, Pre-AP, AP, and concurrent credit courses.
--The CASS lab classes will be taught by industry specialists or certified teachers who have worked in the
industry/business that program of study emphasizes.

B) CASS will develop and control the charter school budget in conjunction with the SSSD Business Department
in a manner that reflects sound financial responsibility and careful stewardship of public resources. We do
anticipate the budget for CASS to fluctuate slightly from year to year, due to the changing needs of our business
and industry partners and the possible need to adapt curriculum to reflect such changes. There is the possibility
of supplementing the budget with grant funds and/or partnership contributions.

C) Operations at CASS will be similar to those of a traditional school in many ways. However, there may be
situations where operations may differ due to the dynamic nature of the charter school curriculum, which will be
business and industry driven.

D) CASS’ school calendar may need to be changed in the future to meet the needs of our students, who may be
involved in internships and apprenticeships, and our industry specialists or certified teachers, who come from
business and industry and will not only be instructing CASS students, but also employed in similar situations. We
anticipate that some of the interactive experiences with our business partners will not be confined to the regular
school day, school hours, or school calendar.

E) Itis impossible to anticipate all the autonomy CASS will need in other areas at this stage of the planning
process, but we ask to be given this liberty in order to best serve our charter school students.
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8. Describe the school improvement plan by addressing the following:

A) Explain how the licensed employees and parents of the students to be
enrolled in the charter school will be involved in developing and implementing
the school improvement plan, identifying performance criteria, and evaluating
the effectiveness of the improvement plan.

Applicant Response:

We currently have a group of teachers, building and district administrators, community leaders and business
representatives that are on our steering/planning committee. Our plan is to have a school improvement team
(ACSIP team) that utilizes the current steering/planning committee along with current and former students and
parents to review data and evaluate each aspect of the curriculum a minimum of twice a year.

CASS will start recruitment of students at the middle school level in order to give those students plenty of time to
plan their progression of courses at both Siloam Springs High School and CASS. Students take the Kuder
Career Assessment in seventh grade and these results are used to determine student placement in specialized
Career and Academic Planning (CAP) groups starting in the ninth grade. All students with demonstrated career
interest in industrial, engineering, and maintenance-related careers (as determined by their Kuder score) will
receive additional information about the opportunities available to them at CASS from their CAP advisers.

Parents will receive information about CASS through a variety of ways, including letters sent home with students,
school district website postings, automated telephone messages, and meetings such as the report to the public.
Faculty members will also receive regular updates on CASS, including an annual meeting communicating the
progress of the charter school.

CASS will have a close and continuing relationship with our business and industry partners in order to ensure the
continued future of the charter school. These partners have been involved in each step of the planning process
for CASS, including designing curricular offerings and course content guides. They will also work in conjunction
with CASS officials to create assessments for students and to facilitate internship and apprenticeship
opportunities with CASS students.

B) Describe a plan for school improvement that addresses how the charter
school will improve student learning and meet the state education goals.

Applicant Response:

Our ACSIP team will meet twice a year to evaluate PARCC data, ACT scores, and AP scores, comparing them to
the state and region as well as to the current Siloam Springs High School. That data will then be used to make
programmatic and curriculum changes. The team will meet a minimum of twice a year with ongoing evaluations
utilizing TLI formative assessments each 9 weeks of all math and literacy courses. Our school will also utilize
professional learning communities (small groups of teachers working together) to evaluate each course as it is
being taught. These teachers will use common assessments to compare the effectiveness of teaching strategies.
Surveys of both current CASS students and CASS graduates will also be utilized for suggested improvements.
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9. Describe the process that will be used to ensure curriculum alignment with
the Arkansas Curriculum Frameworks and the curriculum requirements of the
Common Core State Standards as adopted by the State Board of Education.

Applicant Response:

All curriculum will be taught using the Arkansas frameworks or CCSS. All digital coursework will use vendors
that use CCSS or the Arkansas frameworks. Each year teachers will adjust their curriculum maps and lesson
plans, making sure each class utilizes the appropriate curriculum. Administrators will use classroom walk
throughs to ensure the appropriate curriculum is being taught as well as the TESS model for teacher evaluation
checking what is being taught against CCSS and Arkansas frameworks.
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10. Describe the manner in which the school will make provisions for the following
student services, even in those areas for which a waiver is requested:

A) Guidance program;
Applicant Response:

A counselor will be shared between Siloam Springs High School and CASS. Ozark Guidance school based
counseling will also be available to all CASS students. Counselors will provide CASS students with information
specifically related to the school, including course choices and opportunities for internships with CASS business
and industry partners.

B) Health services;
Applicant Response:

A nurse will be shared between Siloam Springs High School and CASS. We also have the Panther Wellness
Clinic (school-based health clinic) available to all Siloam Springs School District students.

C) Media center;
Applicant Response:

CASS will share a media center with Siloam Springs High School and have online access to all of the Siloam
Springs media resources.

D) Special education;
Applicant Response:

Special education services will be offered to all CASS students. If students require co-taught or resource
classrooms, they will attend those classes at Siloam Springs High School.

E) Transportation;
Applicant Response:
Busses will drop off and pick up students at CASS like any other Siloam Springs School District student.

F) Alternative education, including Alternative Learning Environments;

Applicant Response:

Siloam Springs has an ALE campus called Main Street Academy (MSA). All MSA students will be eligible for
CASS if they are on target to graduate on time and have room in their schedules.

G) English Language Learner (ELL) instruction

Applicant Response:

ELL students will attend their ESL classes at Siloam Springs High School and all CASS teachers will have
training in ESL strategies to meet the needs of ELL students.

H) Gifted and Talented Program.
Applicant Response:

All gifted and talented students will be eligible for CASS. They will also be able to take advantage of all AP
courses, concurrent credit courses and all courses designed for those gifted in the arts, drama, and music.
These courses will be attended on the SSHS campus. These students will also be able to take advantage of
self-paced online courses offered by CASS.
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11. Describe the plan for the school officials to provide an annual report to parents,
the community, and the authorizer, separate from the district's annual
report to the public, that demonstrates the progress made by the charter
school during any previous academic year in meeting its academic
performance objectives. (See Arkansas Code Annotated 6-23-202.)

Applicant Response:

Each fall in conjunction with the district’'s annual report to the public but at a separate meeting, administration will
give an annual report to all stakeholders that reviews all academic data, job placement data and future plans for
CASS. This data will serve to demonstrate the progress and impact made by the academy during the previous
academic year. The current plan is to have this meeting in November when all test scores have been through
the appeals process and final official ESEA reports are received. In November of each year we will schedule a
meeting with the authorizer based on their schedule to discuss progress made.

Data collected will include but not be limited to:

Grade point averages of those enrolled

High school credits earned

Graduation rate

Dual/concurrent credits earned

Number of graduates with a technical certificate

Number of graduates attending college or technical school

Number of graduates entering workforce at pay rates higher than minimum wage
PARCC scores, ACT scores, AP scores

©ONoOTAWNE
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12. Describe the enrollment criteria and student admission, recruitment and
selection processes for the proposed public charter school.

Applicant Response:

Enrollment criteria and student admission: As long as students meet the state mandated residency
requirements, school choice requirements or board to board transfer requirements the only other enroliment
criteria at the freshmen and sophomore level is student interest and parent approval. At the junior and senior
level the only enrollment criteria is that each student must be on track to graduate with his peers and have
parent approval. In the event that the number of interested students exceeds the available openings within the
academy, a random anonymous lottery will be held. Once a student is selected via the lottery he or she is
guaranteed placement in the academy for the duration of the program unless he or she leaves voluntarily or is
removed for discipline or attendance issues in accordance with our student handbook policies.

Recruitment will be done through personal contacts made by district personnel, distribution of brochures created
by educational administrators in partnership with business leaders, class meetings with all 8-11 grade students,
and via career and academic plan (CAP) meetings with parents and students. Eighth grade students will be
targeted in a campus based recruitment plan which gives information about careers and the importance of
career planning.
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13.

It is affirmed that a random, anonymous student selection method will be
utilized in the event that more students apply for admission to the public
charter school than can be accommodated under the terms of the charter.

Yes
[ ] No

Name any district personnel, and/or leaders of the proposed charter who have
any prior involvement in the operation of one or more other charter schools
and complete a Prior Charter Involvement template for each individual listed.

Applicant Response:

None

Page 22 of 31



14. Summarize the job descriptions of the school administrator(s) and other key
personnel. Specify the qualifications to be met by professional employees
(administrators, teachers, counselors, etc.) of the program. List the types of
administrative positions, teaching positions, and support positions for the
school.

Applicant Response:

ADMINISTRATION RESPONSIBILITIES:

--Act as chief executive operating officer of the school and carry out the school and district missions
--Facilitate the partnership between the academy and industry leaders

--Recruit students for academy enrollment

--Select and hire/terminate faculty and staff

--Carry out the annual performance based appraisal by which each staff member will be held accountable
--Monitor the status of resources in order to fulfill the school and district missions

--Prepare an annual budget to be presented to the Siloam Springs School District Board of Education
--Ensure building maintenance and safety

--Oversee the implementation of the curriculum

--Monitor student academic achievement regularly in conjunction with the district level literacy and math
specialists

Qualifications: Master’s degree or equivalent certification in Educational Leadership; valid building
administrator’s license for high school grade levels

TEACHER RESPONSIBILITIES:

--Conduct classroom instruction

--Monitor student learning

--Work collaboratively with colleagues to plan and teach courses

--Maintain an atmosphere conducive to learning

--Analyze student data to ensure mastery of skills

--Assist with facilitating internships with business partners

Qualifications: Bachelor's degree or higher in related educational field: valid teaching license for high school
grade levels; highly qualified according to NCLB and ESEA and hold a valid Arkansas teaching license

COUNSELOR RESPONSIBILITIES:

--Assist students in course and pathway selection for accurate, successful completion of graduation requirements
--Aid students in understanding, selecting, and moving forward with a college or career readiness plan
--Disseminating and clarifying graduation requirements

--Conduct structured, goal-oriented counseling sessions in response to needs of individuals or groups of students
--Refer students with problems to specialists or community agencies

Qualifications: Master’s degree in Educational Counseling or equivalent; valid Arkansas teaching license for high
school grade levels

15. Itis affirmed that the public charter school will participate in the Arkansas Public
School Computer Network, as required by state statute and by State Board of
Education rule, for reporting both education data and financial data, including

grant funds or private donations received directly by the charter school.

Yes
[ ] No

16.  Describe the facilities to be used. Give the present use of the facility and its use
for the past three years.

Applicant Response:
CASS will be located on the same campus as Siloam Springs High School. Some classroom space and
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lab space will be shared between the two schools. The building is a 3 story structure that is 4 years old. It
is ADA compliant and fully functional to meet all codes required by law for public facilities.

The facility will comply with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities
Education Act (IDEA) and all other state and federal laws and local zoning
ordinances.

Yes
[ ] No

If the facility does not currently meet these requirements, provide a list of items
that will need to be addressed to bring the facility into compliance. Also include a
statement of permissible uses for the facility from the local zoning authority, and
whether there are any alcohol sales within 1,000 feet of the facility.

Applicant Response:
There are no alcohol sales within 1,000 feet of the facility. The facility meets all compliance requirements.
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17.  Describe the manner in which the school will make provisions for food services.
State whether the proposed charter school will apply to participate in the federal
National School Lunch program or other federal nutrition programs.

Applicant Response:

CASS will utilize the food services at Siloam Springs High School. The school will apply to participate in the
federal National School Lunch program.
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18.  Describe how the parents or guardians of the enrolled students and other
members of the community will be involved with the school to positively impact
the charter school’s educational programs.

Applicant Response:

Parents, business leaders and community members are already a part of the steering/planning committee for
CASS. They are partnering with curriculum writing and school policy development. They will also be a part of the
ACSIP (school improvement) team.

CASS will host two parent nights each year to facilitate partnership with parents. One will be in English the other
one will be in Spanish. This night’s purpose will be to inform parents of the entire CASS program including
employment opportunities for their students. Members of industry will be present to answer questions.

Parents will be a part of the CAP (career and academic planning) process, meeting with advisors each year
starting in 8th grade to plan both the academic and career plans for their student.

Parents of CASS students as well as the students themselves will be asked to evaluate the program yearly
utilizing a survey. This survey will be given in both English and Spanish.

Lastly, an open door policy will always be maintained by CASS administrators and teachers. Working as a team
with parents is vital to the operation of any school. Parents will know more about the needs and interests of their
students than anyone. Our goal will always be to remove barriers that keep parents from being involved. The
district employs district interpreters who will help when needed. The Siloam Springs District International Director
will be a vital part of all parent night meetings, CAP meetings, ACSIP meetings and other partnerships where
international families are involved.
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19. List the provisions of Title 6 of the Arkansas Code Annotated (Education Code),
State Board of Education rules, and sections of the Standards for Accreditation of
Arkansas Public Schools and School Districts from which the public charter
school seeks to be exempted in order to meet the goals of the school. Identify
the specific statute, rule, or standard requested to be waived by title and section

number if applicable. Provide a brief description of the rationale for each
waiver requested.

Applicant Response:
a.) Section 9.03.1 (“Language Arts”) of the ADE Rules Governing the Standards for Accreditation:

"The Siloam Springs School District is required to teach Oral Communication as a separate class to its ninth (9th)
grade students.

The Applicant is asking for a waiver of that requirement in order that curriculum meeting the requirements of the
ADE Standard Rules, Arkansas Frameworks and all applicable rubrics may be embedded within English courses
to be provided by the conversion charter school.

The Application ensures that students will receive instruction concerning the required material in the Oral
Communications class meeting or exceeding all state curriculum requirements through embedding the curriculum
within the students' required coursework."

b.) Section 10.01.4 (“Planned Instructional Day”) of the ADE Rules Governing the Standards for Accreditation

"Due to the nature of the Academy experience as outlined in this application, the Applicant is requesting a waiver
of the Planned Instructional Day requirements. The programmatic offerings of the Academy experience, while
meeting all curriculum requirements, may be capable of being provided in less than thirty (30) hours per week."

c.) Section 10.02 (“Class Size and Teaching Load”) of the ADE Rules Governing Standards for Accreditation and
specifically subsection 10.02.5

"In order to fully implement and optimize the Academy experience, the Applicant wishes to request a waiver of
the Class Size and Teaching Load requirements. The Applicant believes that the unique curriculum delivery
system that will be utilized in the Academy is truly an example of the "exceptional case" worthy of a waiver under
Section 10.02.5 of the Standard.

A waiver is being specifically requested for our teachers for our teachers to be able to instruct no more than 180
students, with a maximum of no more than 40 students per class, only on an as needed basis."

d.) Section 14.03 (concerning required clock hours for units of credit) of the ADE Rules Governing the Standards
for Accreditation

"To allow for the teaching of simultaneous, embedded, and/or online courses within the Academy structure, and
to allow for the integration of graduation credit courses with other courses as necessary, the Applicant requests a
waiver of the seat time requirement.

The Applicant is not, by this request, asking for a waiver of graduation requirements. The Applicant is requesting
only a waiver of the 120 clock hour requirement. In accordance with prior ADE comments on this type of waiver
request, the Applicant hereby affirms that it will adhere to full curriculum alignment with Arkansas Frameworks,
and will be glad to submit to the ADE and/or the Charter Authorizing Panel any additional information that may be
desired."

e.) Ark. Code Ann. §86-15-1004, 6-17-302, 6-17-309, 6-17-401, 6-17-902, and 6-17-919; Sections 15.02 and

15.03 of the ADE Rules Governing Standards for Accreditation; and the ADE Rules Governing Educator
Licensure (all concerning Teacher Licensure):
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"The Applicant is requesting a waiver from the above-listed statutes and rules, to the extent that it may be
necessary to hire professionals in the community who possess outstanding credentials and work history in the
various areas of coursework provided in the Academy, even if they do not possess a teaching license. Any
individuals hired as a result of this waiver will meet all other requirements, such as Highly Qualified status if
applicable, and the successful completion of criminal background and Child Maltreatment Registry checks. We
see this as an enhancement to the relationship which we seek to develop with the business community as a
result of the inception of the Academy. We would also intend to utilize this waiver to allow licensed English
Language Arts teachers who do not possess certification in Oral Communications to be able to teach the English
classes which will have the Oral Communications curriculum content embedded within them."
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20. Describe the potential impact of the proposed public charter school on the
efforts of affected public school district(s) to comply with court orders and
statutory obligations to create and maintain a unitary system of
desegregated public schools.

Applicant Response:

The Siloam Springs School District will continue to operate in compliance with all applicable Arkansas laws and
will continue to operate in such a manner as to maintain a desegregated school district, and not impede on any
school district’s ability to maintain a desegregated school district. The Siloam Springs School District is not under
any court orders concerning the desegregation of its schools, nor are any of its surrounding schools.
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21. Explain what the charter founders and other leaders are doing or will do to
ensure the success of the charter school in perpetuity.

Applicant Response:
The Siloam Springs School District will take several steps to ensure the future success of CASS. The
district will work diligently to continue a sustained partnership with local and business and industry
representatives in order to sustain a curriculum that aligns with local and regional employment needs.
While the initial focus of CASS will be industrial technologies, plans are to expand into the areas of health
and food sciences. CASS school leaders will expand their partnership efforts to leaders in these areas in
order to fully develop these programs in the future. The district will also start CASS recruiting efforts at the
seventh grade level in order to adequately prepare prospective students for the charter school entrance
requirements in high school.
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In addition to the previous four letters, letters of support for the Career Academy of Siloam Springs
(CASS) have also been received from the following individuals:

Mr. Tex Ballenger, Maintenance Manager, Baldor Electric, Westville, Oklahoma

Mr. James Barnett, President, DaySpring, Siloam Springs, Arkansas

Mr. John Brown, Executive Director, Windgate Charitable Foundation, Siloam Springs, Arkansas
Ms. Tammie Murray, Teacher and Parent, Siloam Springs, Arkansas

Ms. Carole Shaver, WIA Employment/Training Advisor, Arkansas Workforce Center, Siloam Springs,
Arkansas

Mr. Mark Simmons, Chairman, Simmons, Siloam Springs, Arkansas



This is a copy of our current 2014-2015 school calendar. We anticipate a calendar very similar to this for
the 2015-2016 school year. The Siloam Springs School District Board of Education adopts the school
calendar for the upcoming school year in March. Please accept this as a tentative plan and we will
amend as soon as our school board adopts the 2015-2016 school calendar.






A/B DAY SCHEDULE

First Lunch

Second Lunch

A| B A| B
0 Hour |7:00 - 7:55 (55) 0 Hour (7:00 - 7:55 (55)
1st | 2nd [8:05 - 9:30 (85) 1st [ 2nd |8:05 - 9:30 (85)
Encore [9:35-10:00 (25) Encore (9:35-10:00 (25)
3rd | 4th |10:05 - 11:30 (85) 3rd | 4th |10:05 - 11:30 (85)
Lunch [11:35-12:05 (30) 5th| 6th |11:35 - 12:05 (30)
5th| 6th [12:10 - 1:40 (90) Lunch (12:10-12:40 (30)
7th| 8th |1:45 - 3:10 (85) 5th | 6th |12:45 - 1:40 (55)
7th | 8th [1:45 - 3:10 (85)

2015-2016 Siloam Springs High School Schedule












