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ARKANSAS DEPARTMENT OF EDUCATION
2013 APPLICATION
DISTRICT CONVERSION OR LIMITED PUBLIC CHARTER SCHOOL

A. GENERAL INFORMATION

Name of Proposed Charter School:Warren Middle School

Grade Level(s) for the School:6-8 Student Enroliment Cap: 450

Name of School District: Warren

Type of Charter Proposed: District Conversion Public Charter School

Name of Contact Person: Cara Wardlaw

Address: 408 Chemry City:Warren

ZIP Daytime Phone Number: (8 ’G ) 226-8500 FAX: ( 870 ) 26 8531

* 71671

Email: carla.wardlaw@warrensd.org

Charter Site Address: 210 Scobey Drive

City:  warmen

ZIP: 71671 Date of Proposed Opening: August 18, 2014

Name of Superintendent: Marilyn Johnson

Address: 408 Cherry City:Warren

ZIP: 71671 Daytime Phone Number: (870 ) 226-8500
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B. EXECUTIVE SUMMARY

Provide lhe mission statement of the proposed school.

Applicant Response:
The mission of the Warren School District is to provide every child a safe, posilive environment for leaming skills
necessary to live productively in a global society.

The mission of the Warmren Middle School is to do whatever it takes to teach each student the necessary skills for
a productive life by implementing research-based instructional strategies i a learner-centered, standards-based
sefting that promotes academic and social growth as measured by on-going assessments (formative, interim,
summative) and adherence Lo the code of conduct established for students and adults as measurad by discipline
records, perceplual surveys, and walk-through resuils indicating culture.

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.

Applicant Response:

Warren Middle School proposes transforming to a Standards-2ased Cducation (SBE) systam where learner
outcomes are abgnad with the district's mission and vision, and learmer progress is lacked by specific leaming
goalsitargets. Grade levels are blurred. Leamers are greuped and regrouped around leaming goalsitargets;
learners advance through the curriculum as they demonstrate proficiency (teacher pace or faster). Students must
achieve proficiency ( 80% or more of goals) to move to the next instructional level. Students are set up for
success, Common Core/ Slale Frameworks are the basis for the curriculum; the curriculum is written in scoring
scale (rubric) format; measurement topics are identified for all content areas {transparent

and consistent); Technology is integrated as a leamning tool to inquire, analyze, create, and collaborate. Design of
curriculum is continuously transtormed through the use of technology systems. Grading is based on mastering
individual standards within integrated units, Grading does not include zeros or averaging. Non-academic is
racked separately. NWEA Map assessments are utilized in determining a leamer's performance level and
learning path: Compass Odyssey is used as one means lo customize learning and to provide a blended learning
environment. Studants are allowed to be driver of their learning. Students track their own progress on specific
learning goalsitargets as well as on an electronic platform. School leaders are future-focused visionaries who
foster a cullure that values and rewards student success, creativity, and high expectations. In a traditional system
time is the constant: and leaming is the variable, Ina SBE approach, the reverse is true:

Leamning is the constant, and time is the variable. Students leam at their own pace, an approach which honors
natural developmental differences. Teachers, however, monitor closely the pacing and inlervene as needed lo
radiract learming.

Rany

age 3 of 32



C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Charter Schools, and the attached assurances.

Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:

1. Describe the results of the public hearing, called by the school board, which
was held for the purposes of assessing support for the establishment of this
public charter school. Provide copies of supporting evidence.

Attach documentation to demonstrate that each of the following requirements of
Arkansas Code Annotated §6-23-302 was met:

A. The notice of public hearing was distributed to the community, certified
scheol personnel, and parents of all students enrolied at the public
school for which the school district initiated the application.

B. The notice of the public hearing was published in a newspaper having
general circulation in the school district in which the school will be
located at least three weeks prior to the date of the meeting.

Applicant Response:

We held our public hearing on Monday, Seplember 23, 2013, in the Wamen Middle School Cafeteria. It was
advertised in the Eagle Democrat, a local weekly newspaper and "Shopper's Guide™, a weekly publication that is
distributed to all residents of the county. It was also advertised on Saline River Chronidle, an online local news
sile. In addition, it was posted on our district calendar and website. All staff were invited to attend by email, and
reminders were included in the WMS daily bulletin. An invitation was sent via Blackboard Connect, a telephone
zchool message system and it was announed at & football game, BCEDC, and Rotary. Sixty four people
attended the meeting which induded parents, grandparents. community members, all bullding lovel principals,
and all district administrators. Interest in this meeting exceeded other meetings in the district such as the Annual
Report to the Public.

Glenett:s Burks, WMS Principal, gave the welcome and along with Superintendent Johnson presented the district
background and history with SBE and the 3 types of charters. Mrs. Surks spoke about the initial steps being
taken now at WMS and the work the staff has done on the mission and vision. Updates were given from the
principals at the two district conversion charter schools on implementation of SBE. WHS principal also gave an
update on preiminary steps being taken. The administrators then served on a panel to answer questions that
were generated from the audience. Evaluastion forms were completed by attendesas.

Results from the evaluation survey:

“The information presented this evening was sufficient to help me understand the changes that will occur at WMS
if this charier is approved.”

Strongly agree: 30% Agree: 70% Disagree: 0% Strongly Disagree: 0%

"I bebeve that the proposed changes will help my child.

Strongly agree: 55% Agree: 45% Disagree: 0% Strongly Disagree: 0%

"I support the concapt of Standards-Based Education.”

Strongly agree: 52% Agree: 48% Disagree: 0%  Strongly Disagree: 0%

Buased upon the responses from the survey and Q & A session, it is apparent that stakeholders are in favor of
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SBE implementation. Documentation regarding notifications and sign-in sheets are attached.

In addition to this public hearing, 2 previous public hearings have been held for the two previous charter
applications. Principals have met with parent @roups and civic groups over the last 3 years. District administ-ation
hias also mel with various civic and parent groups to discuss SBE. We have providad parent training on the use
of the Educate eleclronic platform. A group of 69 individuals including teachers, administrators, board members,
parents, and patrons met in January of 2013 to work through a process to create the district's Strategic Dasign/
CtAG Plan which outines core values, core beliefs, mission, and vision statements. Talking and educating parent
and palron groups will continue. Once they understand what it is we are Irying to do and why, the overwhelming
majanty i in support of the effort
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2 Give the mission statement for the proposed charter school.

Applicant Responsa:
The mission of the Warmren School District is to provide every child a safe, positive environment for leaming skills
necessary to live productively in a global society.

The mission of the Warren Middle School is to do whatever it takes to teach each student the necessary skills for
a productive life by implementing research-based instructional strategies in a learner-centered, standards-based
setting that promoles academic and social growth as measured by on-going assessments (formative, interim,
summative) and adherence to the code of conduct established for students and adults as measured by discipline
records, perceptual surveys, and walk-through results indicating culture.

3. Describe the educational need for the school. Include the innovations that will
distinguish the charter from other schools.

Applicant Response:
On the 2013 ESEA Accountability Report. WMS is listed as a "Needs Improvement School” overall, aithough in
percent tested WMS mel the AMO for all students and TAGG. The literacy status for WMS is "Achieving” with
AMO met for literacy performance and literacy growth for all students (year and 3 year trend), yet the TAGG did
not maat AMO for performance or growth for 2013. CSEA sub-groups not meeting AMO performance in Iiteracy
were Hispanics, Economically Disadvantaged, and ELL. Particular weaknesses in literacy are in the writing
domains of content, literary, and style as well as open responses in all areas. These weaknesses reveal that not
all of our students are able to read with understanding to extrapolate information from text to include in their
writing.

The math status for WMS is "Needs improvement” with AMO not being mel for Al Students and TAGG for
performance and growth. The only AMO being met for math were the 6 ELL students who met AMO for
performance and growth. Particular weaknesses in math are in the areas of Geometry and Measurement (MC
and ORY). In particular, we are concarmed that our students are not performing well on open response items
revealing a need for students to have opportunitics for real-workd problem-solving situations in which written
responses are a requirement to provide evidence of learning.

Seience scores at WMS have historically been low with only 7% passage rate as compared to 41% passage rale
al the state level.

Through Standards Based Cducation {SBF) in a charter setting at Warren Middle School, we will have the
opportunily to continue to creale and extend implementation of the SBE system which we began two years in
Easlside New Vision Charter School and last year in Brunson New Vision Charter Schoal. Our vision i a truly
learner-centered setting in which expectations are clear and consistent from class to cass with a viable and
guarantead curriculum defined in a proficiency scale format and where learning is the constant and time is the
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variable.

Ancther real need is the ability for leachers, families, and students to know what knowledge and skills have been
masterad and what stil needs to be learned. The traditional system of grading does not address this need: 2
grade of A, 8, etc, does not define what a student knows or can do. However, in a standards-based systemn,
l2arning goals and levels of achievement are evident to all parties involved—learner, teacher, and parents,

In Warren Middle School, our vision includes expanding the SBE system in which learmars and teachers reflect
on progress, buld ownership and independence, and become true problem solvers, We see a need for learners
fo become more independent and take control of their own learing, know and meet their learning goals, and
follow their own learning path to success while having the opportunity to make choices and demonstrate
proficiency.

Bucause of this need, we have embraced the US Department of Education’s recormmendation *Teach students to
examine their own data and set leaming goals” in order to create the kind of leaming environment that is
conducive to establishing the foundation for our students to become college and career ready. We further see 2
need to establish a learning environment thal provides opportunities for learners to apply their knowledge to real-
world unpredictable situations built around trust, cooperation, responsibiity, and evidence of progress. We want
fo create a dislrict which takes students where they are and progressively builds upon their knowdodge and skills
to prepare them for life. Warren School District is pursuing the Charter Conversion Status for Warren Middie
School because we truly believe that extending the SBE concepl as the students move through the system is
what's bes! for the students.

The innovative componenis of SBE are more fully described throughout this application,

Page 7
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4, Describe the educational program lo be offered by the charter school.

Applicant Response:
Warren Middie School proposes an educational moded with several district components. WMS wil employ an
educational philosophy based on the precepts of standards-based leaming, with curricular and instructional
strategies, inciuding personalized instruction and leamer-centerad practices which aligns with our praclice of
middie level concapts. The instructional day will incdude over § hours of instruction. The instructional year vill
indude 178 interaction days, 2 parent-teacher conference days, 10 professional development days for a total of
190 contract days. To facilitate student success by expanding educalional opportunities, several changes are
described below:

A. Educational Foundations

Standards-based education is a comprehensive, student-centered approach to learning in which the entire
educational system is organized around engaging students in developing 21st-century skills as they work at their
own performance level and advance through the levels only as they demonstrate proficiency of the required
knowiedge or skills. Standards-based leaming may also be defined as performance-based learning, mass-
customized leaming, and/or proficiency-based leaming. At the core of this approach is this deep commitment to
students: Every child can and will leam; every child can meet high standards, and every child can succeed in
ife. This is a learner-center approach, driven by a moral purpose within a system that unleashes every student's
potential, and gives every child the opportunity for success. For these reasons, the schodl will be viablo.

Some of the accompanying changes include the following:

“Students become owners of their leaming process, assisting in setting leaming goals.

“Teachers become facilators and partners in learning

"Getting by with very low-level knowdedge and skills is not acceptable. Students demonstrate a much higher
level of maslery of both declarative and procedural knowledge.

“The leaming pathway from level fo level i transparent to everyone,

“In 2 traditional system time is the constant; and leaming is the variable, In a SBE approach, the reverse is frue:
L earning is the constant, and time is the variable. Students leam at their own pace, an approach which honors
natural developmental differences. Teachers, however, monitor closaly the pacing and intervene as needed to
redirect tha pacing

We will impiement a modified version of the Reinventing Schools Coalition (RISC) Approach to Schooling, Mass
Customized | eaming components, and researched-based praclices from Robert Marzano and Associales. The
philozophy of tha RISC approach is based on four interreiated clements.

7) Shared Vislon: the education community speaking in one voice. All stakeholders (students, parents,
teachers, administrators, and community members) collaboratively create a vision for the school based on thess
tenets: what skills and knowledge must all students master? A group of 69 stakeholders met and created a
district strategic design in January 2013,

2) Standards Based Design: 2 fulure focused approach to teaching and learning based upon identifying what
students will leam, providing opportunities for students to show what they know in various ways, assessing them
and then providing specific feedback.

Key aspecls:

o Transparent curricuium. The knowledge and skills students must leam as they progress through
developmental levels are open and clear fo everyone through Educate, a digital platform that serves as a means
to record student progress, listing the learning targets on which they have shown proficiency, the learning targets
they are currently working on, and those to come next.

o Flexibility. Students can move in and out of leaming levels as they demonstrate proficiency.

0 Student ownership. Students own, lead, and partner with their teachers in every phase of leaming.

0 High standards. Students demonstrate a level of proficiency based upon the scale which has heen developed
for each of the learning targets of each measurement topic.

© Gosl Setling and Tracking of Progress by students and teachers, through Student-Teacher Conferances.

o Muzningful Feedback, A review of 7,827 studies on learning and instruction found that the most powerful single

Page 8 of 3

27



innovation that enhances achievement is feedback: providing students with specific information about their
standing in terms of particular objectives increased their achievement significantly.

The following contrasts the terms standards-based, standards-referenced, and tracking/ability grouping. Warren
Middle School is proposing a standards-based model.

Standards-based

Students work at their readiness level in all content areas.

Students own their leaming- they are a part of the goal setting process.

Grouping is based on performance rather than age; students move in and out as needed.

Individual needs are met through students’ interests, goals, and unique lcaming styles.

Instruction is balanced; students must understand the information and also be able to apply it in real life
situations. (Declarative and Procedural Knowledge)

Progression is based on proficiency (to move through the leaming levels).

Students, parents, teachers, administrators. support staff, and community members know the expectations.

Standards-referenced

Students work at grade lavel across content areas,

Teachers control learning.

Grouped by age student progress in a tme-bound system.

Group needs met through grade level standards.

Instruction is driven by prescribed programs and lextbook assessments.
Progression is based on seat time.

Teachers know the expectations

Tracking

(Ability Grouping)

Grouping is based on a few assessments.

Teacher is the decision maker.

Groups have limited movement

Foous is on the system rather than the leaming.

Instruction moves forward only when all students are ready.
Progression is based on group readiness.

Teachers control the expectations

3) Leadership — the dsliberste focus on developing strong leaders at every level.
4) Continuous Improvement — the systemic processes at every level that ensure that improvement is never
ending.

o Students monitor their prograss for continuous improvement through the use of goal sheets and  the Educate
“electronic leaming gps.” Teachers facilitate the setting of individual, group, and dassroom goals around
components, such as shared vision, code of conduct, and leaming targets. The results of the leaming goals are
made transparent by posting results on students’ goals sheets and in Educate.

© Teachers monitor the achievement of the shared vision, code of conduct, student and classroom goals.
Teachers make the results of goals transparent to all stakeholders by posting the shared vision, code of conduct
and dassroom goals. Student goals wil be available for viewing 24/7 through the Educate program.

0 Key leaders will monitor performance indicators of success for staff and students. Principals will model Plan
Do - Check  Adjust (PDCA) to monitor progress toward goals.

o Reinventing Schools Coalition (RISC) criteria, student achievement reports from Educate, Compass Odyssey,
NWEA MAP, along with state test data, will be used to assess the overall success of the program and to show
whether or not primary goals of the program have been met.

D Awwaw. reinventingschools org/resources/self-assessment-tool/

This future-focused approach is supported by rescarch that shows two most important factors about learning are:
“students learn in different ways and students leam in diffarant time frames.”

B. Non-Graded Levelis
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A major component of this standards-based approach is “non-graded” classrooms. Students will move through
‘marming levels at teacher pace or faster based upon proven proficiency. These levels include focus areas of
fteracy (including literacy standards for science and social studies) and mathematics based on Common Core
State Standards, and science and social studies currently based upon Arkansas Curriculum Frameworks with
plans to transition to Next Generation as soon as those standards are available. We will write curriculum scales
for all content area courses at WMS and scales for the sociallemotional aspecl which will coordinale with PIES
(Physical, Intellectual, Emotional, and Social) needs of middle level students. The learning targets al each lavel
are developmentally appropriate and are a cumulative leaming progression of declarative and procadural
knowledge which are embedded with College and Career Readiness anchor standards. Teams of teachers
representing each campus, under the guidance of a national consultant, have written curriculum documents
which detail the learning progressions within each measurement topic, the scale which defines the level of
leaming. and sample assessment items for each learning target within the scale. This work is further explainad in
this application.

C. Comprehensive Assessment Systern

WIMS will continue to utlize a comprehensive assessment system to guide instructional decision-making. engage
Students in goal-setting, and evaluate the effectiveness of instructional practices. This comprehensive system
incorporates mulliple types of assessments.

The following is @ summary of our assessment model.

- Pre-assessments will conlinue to be given 1o determine 2 leamer's readiness level at the beginning of the year
or at the beginning of a new leaming level or new learning oulcome. Beginning of the school year pre-
assessments will include, but not be limited to, MAP {Measures of Academic Progress), teacher made
assessments, leaming styles, and interest inventories,

* Ongoing formative assessments will continue to be given to guide instruction, set learning goals, and
determine interventions for learners a5 needed. These actions will be in various forms such as teacher
observation. student performance tasks, and assessment results. The leamer will have choice and voice in
parformance tasks. Assessments will be given at various times depending on student readiness. Student
readiness is determined by the leacher, based on a preponderance of evidence collected for each leaming
larget. Sample assessment items have been created for each scale level of each learning larget. All scale work is
loaded inlo the Educate system. Through Educate, assessments can be built and we give access 0 a bank of
assessment items created by schools across the nation. This will be on Educate as soon as this opfion is
available.

- Interim assessments will continue to be given during the year to monitor student growth. Assessments to be
grven al the beginning, middle, and end of the year (NWEA/MAP,).

* Summative Assessments will continue to be given to evaluale proficiency in student performance, WMS will
conlinue: to administer the stale mandated test as required. A final assessment will be given to students at the
end of each measurement topic to determine proficiency using assessments such as NWEA/MAP, Compass,
teacher-made sgsessments, and measurement {opic assessments in Educate.

Recording and Reporting student progress:

- EDUCATE: The Educate electronic learning GPS will be purchased. and it will provide a digital backpack
accassible at any lime to each student/parentiteacher, allowing them to access leaming targets already
completed, those working on currently with scale score indicated, and those next to come in the learning
progression. Educate will also provide digital leaming resources.

* Student Portfolio: The Student Portfolio is a tool the student and teacher will use to monitor progress, store
past assessments, goal sheels, and keep sample work.

* Parent Conferences: A minimum of two parent leacher conferences will be held each school year to report
student progress. ‘

* Progress Report: Fach quarter a progress report will be sent home 1o keep parents informed about their
student’s progress. MAP progress reports will be sent home on an inlerim basis. Compass Learning Odyssey
progress reports will be available 24/7 for parents, teachers, and students.

= Goal Sheet: A goal sheet s a custom-designed documenl written and used by sludents, teachers, and lo meet
the educational needs of the individual student (a variety of forms can be used), The goal sheets are written in
studeni-friendly language.

* Standards Based Report Card: A standards based report card is a customized report communicating 1) the
level the student is assigned to in each subject. 2) the student's performance score for each measurement lopic
worked on during the quarter. 3) what they have worked on previously, and whal's next in the leaming path along
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with whether or not the student is on track with their rate of progression through the measurement topics.

D. Professional Development

WMS will continue to provide job-embedded professional development to all staff members. Just as the learning
path for students will be based upon their needs, our vision for professional development is to customize the PD
learning opportunitics for teachers. That vision has already begun to be put into place by surveying the teachers
to determine their level of knowledge and expertise, level of implementation, level of need for additional
professional development, and support on the various components of SBE. District staff who are considered
“experts” in the various components will facilitate PD as well consultants previously used and staff from the Co-
op and APSRC.

E. Learner-Cantered

Standards-based classrooms are built on several foundational components thal create the culture of a learner-
centered environment. These components drive student ownership, create a communily of leamers, and provide
the necessary tools for the teachers to become a facilitator of learning and students to be the navigators of their
own leaming.

Shared Vision & Code of Conduct: Students will be involved in the process of creating the vision & code of
conduct. Students will hold themselves and peers accountable to the code of conduct and meonitor and provide
feedback on their progress. Students will be instructed in the Habits of Mind.

Learner-Centered Instruction, Learning Styles, Collaborative Groups, Goal Sheets, Tools for Learning:
Students will have voice and choice in their leaming within a framework which include menu choices basad upon
their learning styles, and they will be able to verbalize their leaming goals. Students will be engaged in altaining
their leaming targets in whole groups, collaborative small groups, pairs, or individual. Students will usa goal
sheets and learning tools, such as graphic organizers, 2 column notes, and read-and-response journals, elc.
Assessment and Data-driven Dialogue, Tracking of Learning: The assessment, goal setting, and collection of
evidence of learning are cydical. After being pre-assessed and placed in the initial leaming levels. students will
meat with teachers to have data-driven dialogue discussing where they are on thew leaming path and options on
evidence of that learning. The scales created for each leaming target guide, as well as assess, student progress.
Students and parents will be taught how to use the scales and know that a "2 is not good or bad, just where they
are currently in their learning, and that a 3 is needed for proficiency for mos! learning targets. Students will track
thesr own leaming on goal sheets. The goal sheet along with other evidence of student leaming will be kept in a
student portfolio, and in time our vision is for students, parents and leachers to have access to this information
electronically.

F. Interventions

The standards-based system is ideal for a struggling child, the average leamer, or the child who is excelling.
Leaming is continuously monitored through various formative assessments, allowing for quick adjustments. WMS
will continue to provide RTI (Response to Intervention) strategies for students who need support in their leaming.

G. Technology
Information literacy and technology are inherent components of and for student leaming.

“The current and future health of America’s 21st Century Economy depends direclly on how broadly and deeply
Americans reach a new level of Meracy. 21st Century | iteracy includes strong academic skills, thinking,
reasoning, leamwork skills and proficiency in using lechnology.” (21st Century Workforce). WMS will continue to
integrate technology in the curriculum as an instructional tool and for students’ use as a tool o produce leaming
evidence. Instructional technology tools will include bet will not be limited to the following: computers, iPads,
electronic: readers, document cameras, smart boards, various softwarefintemnet sites such as digital storyteling,
Chrome Books, My Big Campus, and wiki pages. WMS will make leaming constantly accessible with Compass
Learning Odyssey. Reading Horizons. and through Educate. Students will have access o the computer tab in the
mexdia center for research and for completing projects, mobile fabs (iPad and computer). Additionally, each
student will be scheduled in the computer lab for Compass Odyssey for at least 100 minutes weekly,

H. Research
WMS will continue to incorporate slrategies and theory using researched based on the following sourcas:
Re-invanting Schools Coalition- Delivering on the Promise: Richard A Delorenzo, Battino, Rick Schreiber and B.

Carrio;
Marzano Research Laboratory: Designing and Teaching Learning Gouls and Objectives, The Highly Engaged
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Classroom, Formative Assessment and Standards-Based Grading, The Art and Scivnce of Teaching.
Inevitable Mass Customized Leaming: Sea McGarvey and Chuck Schwahn

Carol Dweck: Mind-Sat

John Hattie: Visible Leaming

International Center for Leadarship in Education: www .| eaderEd.com

Sena Kalick: Habits of Mind

Rick Wormeli: Day 7 and Beyond

Carnegie Corparation: Turning Points

w
-



5. Describe specifically how the charter school will be able to better meet student
academic needs than a traditional district school.

Applicant Response:
Traditionally, students spend nine months at a certain grade, and the amount of learning varies from student to
student. Most of them move on at the end of the year, some with barely passing grades. Students move to a new
grade level regardless whether or not they have mastered all the skills for the previous level, thus creating an
achisvement gap. Others may spend time "waiting on the leacher” bocause they already have the knowledge
and skill sets for which the teacher is spending instructional time. In a standards-based model, students advance
as they prove they have met learning targets within a level. They may need more time in some areas but can
advance more quickly in others. If a child leaves school at the end of May stil needing to master skilks al his or
her current level, he or she will still be on that level upon retumning to school in August. | eamers must
demonstrate what they understand and are able to do by engaging in a series of evidence based formative
assignments, assessments, or other evidence of leaming. An analogy to illustrate our vision is this: A child
playing a video game must master one level before he is allowed 10 move to the next level. The student is highly
motivated to succeed and in charge of his own progress. So in the classroom, for example, when a student
masters level 3 in math, he moves to level 4. When the teacher determines, by preponderance of evidence, that
the student is demonsirating proficiency of a measurement topic, the student will take a summalive assessment
to validate the evidence collected. Once the student demonstrates proficiency in all l2arning targets within a
leamning level, the teacher will make recommendation for the student intervention team to review the body of
evidence and verffy the student’s readiness for the next learning level. This could possibly be accommodated
within the same classroom, or if determined in the leamer’s best interest, a different classroom. For a student to
physically move from one building to anather, representatives from that building will serve on the intervention
team and the student must demonstrate proficiency in literacy and math to move from one school building to
another. The proximity of the buidings make it possible for students to have classes in more than one building.

Just as sludents have spent nine months al a certain grade, teachers on an existing traditional campus have
been “grade bound®. A charter setting will provide flexibility needed for grade levels to blur as the emphasss shifts
to a focus on lsarning needs of students instead of scheduling based upon age or grade level.

While literacy and math have progressions that run axxoss grade levels, science, social studies, careers Course,
and business courses will have proficiency scales, but there is less of a defined progression grade to grade in
social studies and science, and no progression in the semester long courses such as careers. For these COUrses,
students will work through the proficiency scales in each measurement topic and if they are ahead of pace, their
learning will go deeper hy working more on the 4 scale level, which is above and beyond target learning (3 on the
scale). Those who need more time to reach the 3 will have that time. This will be accomplished through small
group and individual reteaching/practice, blended leaming situation with technology, RTI as needed. and
additional time provided in the schedule.

This design will allow Warren Middle School to be able to better meet student academic needs than a traditional
district school.



5. Describe the school improvement plan by addressing the following:

A) Explain how the licensed employees and parents of the students (o be
enrolled in the charter school will be involved in developing and implementing
the school improvement pian, identifying pefformance criteria, and evalualing
the effectiveness of the improvement plan.

Applicant Response:
We will continue the school improvemnent development and evaluation process that is currently in place. As a
schuolwide Title | schoal, in late spring, the school improvement plan, including Title | programming is evaluated.
Parents and patrons along with the building leadership teams are involved in this meeting which serves as an
evaluation of the current vear programming and noeds assessment for the following years programming, We
have developed a toal to use in reviewing the plan. The parent involvement plan is evaluated in a separate
s&s5:0n in which a diverse group of parents from each building and the building leadership team review the
current year's parent involvement activities and make any changes or additions in the plan for the following year.
This meeting is held in mid-May each year. Early each fall semester, 3 Title | meeling is held at each campus in
which data is reviewed along with suggested programs, activilivs and strategios to address any deficiencies.
Parents are given an opportunity in this meeling for input, The school improvement plan is then reviewed in late
fall and n early spring through an established process of reviewing each inlervention’s actions and noting the
exient to which the actions have been implemented, the extent of success and whal evidence is there to support
success or lack thereof, and next steps listed.

Performance criteria are established for each standard in our cumriculum scale work that has been done and has
been previously dascribed in this application. The scale wurk is posted in Educate and is totally transparent to
parants, students, and teachers. This scale work is a living document and as evidenced with cur previous work at
Eastside and Brunson New Vision Charter Schools, is revisited and tweaked as it is used. We regularly talk with
parents and survey them for feedback. This will continue at WMS.



B) Describe a plan for school improvement that addresses how the charter
school will improve student learning and meet the state education goals.

Applicant Response:

GUARANTEED AND VIABLE CURRICULUM:

The first step in planning for school improvement that addresses improving student leaming and meeting state
education goals is to provide a guaranteed and viable curriculum. A teamn from WHS has been involved in
unpacking the standards and formatting them into a curriculum in scoring scale formal. We define guaranteed
curriculum to mean all of the following are the same thing:

- INTENDED curriculum- the content specified by the state, district, or school to be addressed in a particular
Course or at a parlicular grade levelflevel of leaming.

* IMPLEMENTED curriculum- the content actually delivered by the teacher,

» ATTAINED curriculum- the content aciually learned by the students,

STANDARDS BASED STRUCTURE:
CURRICULUM: unpacking the standards: curriculum in scoring scale format
ASSESSMENT: designing assessment items for levels 4, 3. and 2 in the scoring scale
GRADING: giving feedback to students using a formative approach
INSTRUCTION: having a commen language and consistent practice of best practice

CONTINUOUS IMPROVEMENT: We will continue to get better at getting better; developing leaders at all levels
and building capacity af all leveis through personalizing learning opportunities for students and staff. A part of thiz
continuous improvement is continuing to work with nationally recognized consultants, networking with schools
across the nation who are building customized, standards-based leaming environments, atlending Customized
Learning Summit each summer, and participating in professional learning communities across the district with the
purpase of sharing best practice, collaborating on units of study, viewing and scoring student work, using student
dala to group and regroup students as they move through their learning paths. etc.

LEVERAGING TECHNOLOGY:

Technology will be utilized for instruction, remediation, and enrichment learning opportunities for students in an
ntegrated manner. Technology is also key in assessing students using an adaptive assessment system which
hess 2 bridge to a web-based instructional program so that students are assigned lessons at the appropriate level
of difficulty and in areas of need. An elecironic platform that is accessible by all stakeholders and to include
teachers” monitoring of learning progress and design instruction based on individusl student needs; students’
monitoring of their leaming progress and ability navigate their learning pathway; and parent/guardians’ abdity
to monitor progress and support student leaming. Prior to technology. customizing student learning was a dream:
but by leveraging technology, it is becorming a viable reality.

ESTABLISHING A CULTURE OF COMMITMENT AND MORAL PURPOSE:

By having a wide variety of stakeholders create our district-wide sirategic design, we set the stage for this typa of
leaming system o be a part of our fabric; a sustainable, viable approach to leaching and learming that can and
will thrive even when the curment administration is no longer in place. For this to be laken to scale district-wide,
We are taking steps to make sure all are “all knowing” and understand the rationale behind this systems work.
Warren Middle School revisited their mission statement this fall as a part of this effort. They will develop a school
wide shared vision which will be in alignment with the district vision statements in the strategic design. Each
classroom will develop a Code of Conduct and Shared Vision and will put into place Standard Operating
Procedures (SOPs). WMS will be working with Benna Callick to implement Habits of Mind practices.
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C) Listthe specific measurable goals in reading, reading comprehension,
mathematics, and mathematic reasoning based on the state mandated
assessments, and any other assessment tools if used, for improving student
academic achievement for each year of the public charter school's initial five-

year period. For each goal, include the following:

= The tool to be used to measure the academic performance;
- The level of performance that will demonstrate success; and
= The timeframe for the achievement of the goal.

Applicant Response:

. WMS will annually increase the number and percentage of all students and studeats in sub-groups who are on
track to being college and career ready as indicated by reaching proficiency standards on the state assessment
andlor NWEA MAP in reading, reading comprehension and math and mathematics r2asoning.

Tool: PARCC Assessment of CCSS (2015-2018; baseline 201 5); NWEA MAP (Measures of Academic Progress)

lI. Leamers will demonstrate on-track for college and career readiness as measured by being active at the
content level equal to or above their grade level. Annual targets are based on growth from baszaline year 2015.
Tool: Educate

. Students will meet 60% of their leaming goals for the year as idenlified by individual student needs
assessmenl. (To include reading/reading comprehension and math/mathematic reasoning). Tests will be
adminislered 2ach season.

Tool: NWFA MAP (Measures of Academic Progress)

V. All students will utilize Compass Odyssey for a minimum of 100 minutes weekly and will show an increase
of 5% in their pre and post-scores of their focus area. Another Compass Odyssey sucoess measure is the
increase of 10% {year 1) in literacy and math. Goals beyond year 1 will be set annually based upon pre-
assessment scores with an expected increase of at least 5% on Compass Odyssey post-test scores.

Tool: Compass Odyssey

V. Increase Social-Emotional Development: As soon as we have scales written for social-emotional goals, we
will be able o Irack student performance and will have as a goal to increase by at least 2% annually the number
of students meeting social-emaltional goals.

Tool: Educate
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T8 Describe the process that will be used to develop and align the curriculum
with the Arkansas Curriculum Frameworks and the curriculum requirements
of the Common Core State Standards as adopted by the State Board of
Education.

Applicant Response:

unpacking the standards and formatting them into a curriculum in scoring scale format. We define guaranteed
curriculum to mean all of the following are the same thing:

+ INTENDED curriculum- the content specified by the state, district, or school 10 be addressed in a particular
course or at a particular grade levellevel of learning.

* IMPLEMENTED curriculum- the content actually delivered by the teacher,

* ATTAINED curriculum- the content actually learned by the students.

To begin this work, teams from Eastside and Brunson New Vision Charter beginning in January 2012 worked
under the guidance of national consultants, Bea McGarvey and Dr. Gina Chambers. WMS teams joined the

WHAT is the essential knowledge?  WHAT is the SCope or progression of the knowledge?
WHAT are the proficiency levels for that knowledge? WHAT are the various ways students could demonstrate
the knowledge?
This work is not about:
WHQ is goingtoteach it?  WHEN is it going to be taught?
WHERE s it going lo be taught? HOW is it going to be laught?
According to Marzano's Research Laboratory, setfing specific goals for student achievement and then tracking
progress regarding those goals are two of the most powerful actions a teacher, school, or district can take. This
curriculurn, instruction, and assessment design will allow for this to happen.
STANDARDS BASED STRUCTURE:

CURRICULUM: unpacking the standards: curmiculum in scoring scale format

ASSESSMENT: designing assessment items for lavels 4, 3, and 2 in the scoring scale

GRADING: giving feedback to students using a formative approach

INSTRUCTION: having 2 common language and practice of best practice
We now have proficiency scales written K-8 for core subjects and work is continuing on writing proficiency
scales for all subjects. For each measurement topic, scales were written. The scale is written with performance
levels one through four with fevel 3 being the proficiency target (the standard itself)
4 (Advanced) Applying beyond level 3; beyond what's been taught
3 (Proficient) Compiex Targeted Knowledge

Declarative Knowledge: concapts, principles
Procadural Knowledge:; skills & processes

2 (Developing) Simpler Foundational Knowledge
1 (Cmerging) With Help, has foundational knowledge
EDUCATE & NETWORKING:
We are currently networking with Lindsay, CA, a standards-based/performance mastery district who & 2 recent
Racs-to-the-Top winner and with Scott Bacon. of Educate, to write measurement topic assassments, and to
locste froe source technology resources for instruction as well as those for practice for each standard within 2
Measurement topic to load into Educate for use by students, We are also providing professional development on
The At and Science of Teaching by Marzano and this will continue at WMS in addition to being a part of
APSRC's ABC Initiative on implementing common core.
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8.  Describe the manner in which the school will make provisions for the following
student services, even in those areas for which a waiver is requested:

A} Guidance program;
Applicant Rosponse:

Counsaling is a confidential relationship which the counselor conducts with students individually and in small
groups to help them solve or constructively cope with their problems and developmental concemns, moving
toward self-actualization. The Warren Middle School counselor provides services for all students in Grades 6-8.
The counselor helps all students by meeting with them individually and in small group sessions, collaborating
with teachers, consulting with parents, and coordinating with administration, staff, and outside agencies.

Small group and individual counsaling will be provided for students to promote the development of positive
concepts of self and others; improvement in problem-solving and decision-making skills: expansion of social
skills to include cooperation, sharing, and responding to conflict appropriately: and handling issues such as
divorce, birth of new sibling, or death.

All studenls are assigned 10 a leacher-advisor for the school year. There are 12-15 students in these advisory
groups, and the groups meet weekly at the beginning of the day on Friday. The focus of the advisory sessions is
to foster academic, career, and personalisocial development with emphasis on team-work.

The counselor works with parents, teachers, administrators, social workers, medical professionals, mental
health agency therapisls, and community health personnel in order to plan and implement strategies to help
students be successful in school, The counselor collaborates with other counselors in the disfrict to coordinate
services. The counselor assists parents in obtaining neaded services for their children.

B} Health services;
Applicant Response:
The School District’s full time registered nurse will be available to provide needed health services for all

students. The district has 2 nurses on staff to provide health services. One is assigned full-time o Eastside New
Vision Charter School, and the other provides services for 3 campuses including WMS.

C) Media center;
Applicant Response:

The purpose of the school’s library media center is fo ensure that all members of he school community have
€quilable access 10 books and reading, to information, and to information technology. The goal of our library
media center is to develop lifelong leamers who are effective users of ideas and information, To accomplish this
the media center staff will provide access to learning resources in a variety of formatls, styles, and genres . The
media specialist will provide instruction in research skills and information technology as required currently by the
Arkansass Curriculum Frameworks for media and CGSS for literacy. The media staff will encourage students to
build collage and carger readiness by:

» Providing access to leaming resources in a variety of formats,

= Teaching skills necessary to locate, evaluate, and use these resources,

* Teaching students their roles and responsibilities in a digital society,

- Collaborating with other educators to design learning strategies that support the state curriculum and CCSS.

= Utilizing 30 imac computers, 2 macbook labs, 2 ipad labs, 10 kindles, and a wide variety of texl complaxities
and lexde levelod reading materials.

D) Special education;
Applicant Response:
Warren Middle School anticipates a Special Education program operating with two dlassrooms on site and
access to a [feskills classroom for students with severe disabilities should that setting be determined to meet the
needs of any student. The on-site classes will operale as resource rooms where the teacher will work with
students in small groups and one-on-one in meeling the requirements of the IEP with the vision of moving
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loward a co-teaching situation with the resource teacher providing push-ins to provide general support in the
regular classroom. The lifeskills class will operate as a self-contained dassroom with a ratio of one teacher and
one paraprofessional to ten students. All aspects of IDEA will apply.

1. Support Prior to Student Intervention Team or Special Education Referral:

* Targeted instruction in the regular classroom (i.e. individual, small group, whole group, computenzed-
claszroom teacher and inlerventionist)

= Consultation with Specialized Staff- special education, speech, ELL, OT, PT, Nurse, Instruclional Facilitator,
administrators

* Consultation/Collaboration with Parents (AIP/IRI, behavior plan, etc.)

2. Student Intervention Team (SIT) Convened

+ The SIT = comprised of admins, classroom feacher. counselor, nurse, resource teacher, ELL teacher,
instructional faciltator, etc. and as needed. Parent input is also requested.

* Data is reviewed

+ Remediation plan established {behavior and/or academic).

* The plan is put into place and if acceptable progress is not made in 6-9 weeks, a special education referral is
made.

3. Special Education Referral & Due Process as required by state and tederal law

4. Special Education Services Options:

© Pull out in resource room setling or related services setting (ie speech, OT, PT etc.)

o Push in by resource teacher

o Combination of both

o Indirect Services

o Self-Containad Services

E)} Transportation;
Applicant Response:
Warren School District will provide transportation services to all students who reside in the attendance area of
the district and will comply with all transportation regulations,

F) Alternalive education, including Alternative Leaming Environments;

Applicant Response:
WMS will continue to participate in the Alternative Learning Environment Program which Is housad at Warren
High School, across the street from WMS. Historicaily, there have not been many assignments made to Al E
even though S seats are available in that program. The ALE program is a non-punitive program. ALE placement
criteria include data on attendance, interpersonal skills, personal or family problems, transition toffrom
residential programs, serious discipline issues, pregnancy or single parenthood. When 2 student is
recommended for placement in ALE, a conference is schedule with 2 commitiee to review data and prior plans.
If ALE is determined to be the besl ptacement for the child, a plan i developed to meet the student's academic,
social, and emotional needs. Students work toward success on their individual leamning plan (ILP). When the
sludent is deemed ready fo return to the regular dassroom setting, a conference will be scheduled againand a
transition/exit plan will be written. Another alternate learning environment that is shorter term is the in~school
suspension program which is also located on the WHS campus. The focus of that program is o instruct students
in making better behavior choices while continuing their learning. The short term assignment can be made as a
punitive means and s preferable when policy allows to out of school suspension becausa the student’s learing
conlinues and is monitored.

G) English Language Learner (ELL) instruction
Applicant Response:

Students are selected for assassment for FLL based upon a home language survey that is part of the enroliment
packel. Qualifying students based upon the LPAC assessment receive services from a highly qualified ELL
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instructor in a pull-out setting.

H) Gifted and Talented Program.
Applicant Response:

The Arkansas Gifted and Talented Program Approval Standards will be followed in the identification of gifted
students. The Gifted and Talented Coordinator will be responsible for planning and implementing the program
for the Gifted students and consulting the gifted specialist available at the Southeast Arkansas Fducational
Couperative and the Arkansas Department of Education Office of Gifted and Talented and Advanced
Placemsnl

Sixth grade identificd gifted students will be servicad through a cross curriculum complex reasoning seminar for
forly-five minutes each week. All students in grades six through eight are serviced through Pre-AP classes in all
content areas.

All students enrolled in the PreAP classes should be performing above their expected leaming level andior
consistently performing at a four on the proficiency scale of their expecied kearning level. If a student in the Pre-
AP classes are struggling fo meet their expected learning pace, they will then be moved (o a classroomigroup
that would better meet their leaming needs.

All components of the gifled and talented program and the effectiveness of educational opportunitios provided
for gfted and lalented students are evaluated annually. Warren Middle School proposes to craft and evaluation
instrument that truly provides accurate, timely. and relevant information to be used in creating qgoals for program
improvements.
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g. Describe the plan for the school officials to provide an annual report to parents,
the community, and the authorizer, separate from the district’s annyal
report to the public, that demonstrates the progress made by the charter
school during any previous academic year in meeting its academic
performance objectives. (See Arkansas Code Annotated 6-23-202.)

Applicant Response:

As described praviously in this application, the district has a process in place in late spring to complete an
evaluation of the current year's programs, activities, and strategies as implemented and detailed in the ACSIP

programs, activilies, and strategies for each intervention in ACSIP 1o be reviewead, and again, stake holder input
is roquested. Data from the tools listed in section 6-C will he shared dunng these processes in determining #
goals have been met.



10. Describe the enrollment criteria and student admission, recruitment and
selection procasses for the proposed public charter school.

Applicant Response:

As the only school in the district providing instruction to sixth, seventh, and eight grade age students, Warren
Middle School is requirad to educate every eligible child who seeks admission, including children who enroll by
means of school choice or legal transfer, With an enroliment cap of 450, it is highly unkkely, based upon historic
enrollment figures and community growth figures, that we will exceed the enrcllment cap. Should it appear we
might exceed the enroliment cap. we would petition the stale board to increase the enrollment cap due fo our
legal responsibility to enroll all eligible students. If our petition is turned down, we will use the Random Number
Generalor compulerized loltery method (o dstattre com/ Tables/Random.aspx) to determine a smmple random
sampling. Priority will be given to siblings. We will continue to accept students by school choice and legal
transfer in accordance with the statutory provisions which govemn those areas. We will continue to recruit by
placing ads in the newspapers and online news siles in the surrounding areas.



Itis affirmed that a random, anonymous student selection method will be
utilized in the event that more students apply for admission to the public
charter school than can be accommodated under the terms of the charter.

[x] Yes
[] No

1. Summarize the job descriptions of the school administrator(s) and other
key personnel. Specify the qualifications to be met by professional
employees (administrators, teachers, counselors, etc.) of the program.
List the types of administrative positions, teaching positions, and support
positions for the school.

Applicant Response:
Administrators Responsibilities: (2 Administrators- Principal & Assistant Principal)
* Act as chief executive operating officer of the school and carry out the School and District missions
* Select, recommend for hire, and terminate faculty and staff
* Assist teachers in developing the professional growth plans; approve the plans
* Plan for professional development to meet the needs of adult learners in order to have the greatest impact on
student lcarners
« Carry out the annual perfformance-based evaluation as required in the Teacher Excellence Support System
(TESS)
= Monitor the stalus of resources in order to fulfill the School and District's missions
* Prepare an annual budget
* Ensure building maintenance and safety
* Oversee the implementation of the curriculum and monitor student academic achievement regularly
Qualifications: A proven leader who has: strong, effective instructional leadership skills, including proven
knowledge of curriculum, instruction, and assessment; strong organizational, fiscal management and
technological skills; excellent wrilten and oral communication skils with ability to Iislen to and address staff
concems: honesty, integrity and strength of character that supports an atmosphere of expected excellence;
respect for diversity with the ability to make unifying decisions and to foster an atmosphere of trust: appropriate
Arkansas licensure required; experience as principal preferred
Taacher Responsibilities: (16.25 classroom teachers)
* Conduct classroom instruction utilizing best practices whie maintaining an atmosphere conducive to leaming
* Work collaboratively with colleagues to plan and coordinate student leaming
* Utlize data to plan leaming to address different levels and kinds of leamers
* Communicate with parents on student progress and student need
* Develop professional growth plans aligned with needs
* Collect artifacts to demonstrate growth on PGP areas in alignment with Domains and Components of TESS
* Stay current with best practices through professional development, professional organizations, and professional
literature
* Faciltate learning goals, assess, monitor and adjust for each student
* Meet regularly with grade level teachers, vertical teams, and content PLCs when applicable.
* Selected vateran teachers serve as mentors for novice teachers.
* Foster student voice and ownership of leaming

Qualifications: Energetic, positive, goal-oriented, educators who have: passion for teaching and learning, ability
to inspire students and instruct, and commitment to excellence. The school will make every effort to recruit highly
qualified and cerlified teachers in all content areas. The School District will be empowered to hire the best
teachers regardless of licensure status,

Counselor Responsibiities: (1.0 FTE)

* Individual and group counseling and guidance lessons



* Developing positive concept while improving understanding of self and others

* Developing more effective communication skills, improving problem-solving and decision-making skilis
* Expanding social skills including cooperation, sharing, and responding appropriately to conflict

* Handling divorce, death, or birth of a new sibling

* Testing coordinator, disseminate data and serve as Parental Involvement Coordinator

= Assisting with scheduling

Qusltications; Current Arkansas license with counseling endorsement

Instructional Cacilitators Responsibilities: (67 FTE)
= Supporting staff through coaching. modeling, and feedback from observations

* Coordinating peer observations with reflection

= Data analysis and assist in assessment administration
* Assist with crealing assessments in Educate

* Assist with creating/revising the scale work

* Faciltating team meetings, providing interventions, assisting with professional development plan, planning and

locating resources
= Support to long term substitutes on lesson plans

= Assist with parent/community involvement/communication by collaborating with distric! parental involvement

coordinator

Qualifications: Energetic, posilive, goal-oriented educators who have appropriate Arkansas licensure, 2 passion

for leaching and leaming, ability to inspire and instruct, commitment (o excellence.

Staffing Plan:

2 admins/2 admin asst 2 instructional facilitators (.58 FTF) 1 counselor (1 FTE )
1 media specialst .0 Media Aide 1.0 SpEd teachers2.0

SpEd aide 1.0 16.25teachers Class. Interv. 1.0

GIT Coordinator .25 .25 school social worker 1 ELL teacher {.25)

1 ALE teacher .50 1 Scheool Nurse (23) Custodians 3.5

Cafeteria Manager .60 Cafeteria Workers 3.0 PF 625

Music/Band 1.25 FTE Vocational 2.625 Art 1/0

Social Worker 25 Speech .25

Types of Administrative Positions:
* Principal
» Assistant Principal

Types of Teaching Positions;

= Math

* Literacy

* Science

= Social Studies

* Music {(music, choir, band)

- Art

* Digital Leaming (Computer Lab)
» Computer Technology

* Career Development

* Special Education (including speech)
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12.  ltis affirmed that the public charter school will participate in the Arkansas Public
School Computer Network, as required by state statute and by State Board of
Education rule, for reporting both education data and financial data, including
grant funds or private donations received directly by the charter school.

[x] Yes

[_] No Please note: 2 waivers requested on this component.

13.  Describe the facilities to be used. Give the present use of the facility and its use
far the past three years.

Applicant Response:
Warren Middle School, will be located at the current site of the school which is located at 210 Scobey
Drive in the city of Warren. The school sile consists of a complex which houses Grades 4-5 al Brunson
and Grades 6-8 at Wamen Middle School. A physical education gymnasium, shared by lhe two schoals.
separales the two schools. Students will b able to move between the two schools as nesded as they are
yroupad and regrouped for instruction. The facility was buil S years ago and contains 22 full-size
classrooms, 3 smaller classrooms, media center, 2 computer labs with 25 stations, cafeteria, offices for
administration, nurse, and ounselor. As a sound plan for continued operation, maintenance, and repair of
the facility, the school will continue to use School Dude as recommended by the Arkansas Department of
Facilites and Transportalion and will continue providing excsllent, safe facilities and transportation. The
Distric understands there will be faciities costs and plans to fund these costs out of its operating budget.

The facility will comply with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities
Education Act (IDEA) and all other state and federal laws and local zoning
ordinances.

[x] Yes
[] No
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If the facility does not currently meet these requirements, provide a list of ilems
that will need to be addressed to bring the facility into compliance. Also include a
staternent of permissible uses for the facility from the local zoning authority, and
whether there are any alcohol sales within 1,000 feet of the facility.

Applicant Response:
WMS coenplivs with all the acoassibility regulations in accordance with the ADA and IDEA.

There are no alcohal sales within 1,000 feet of the facility. The location is nat subjed to any kocal zoning
authority,



14. Describe the manner in which the school will make provisions for food services.
State whether the proposed charter school will apply to participate in the federal
National School Lunch program or other federal nutrition programs.

Applicant Response:

Breakfast and lunch will be served at Warren Middie School. All students may maxe application for free or
reduced meals. WMS will comply with Food Services regulations threugh its approved child nutrition pragram.



15. Describe how the parents or guardians of the enrolled students and other
members of the community will be involved with the school to positively impact
the charter school's educational programs.

Applicant Response:
Parents and community members will be involved in developing, mplementing, and evaluating the school
improvement ptan through several opportunities including PIT (Parental Involvement Team) meetings and
events, Closing the Achievement Gap meetings, ACSIP Peer Review and Evaluation sessivns, SBE Task Force
meelings, parentteacher/student conferences to raview progress through goal sheets and on Educate. and
handbook committee. To keep parents and guardians notified of school events and student progress, the
following will be used: School and District web-site, goal binders, progress reports, Blackboard Connect parental
notification system, “District Data” Newsletter, as well as, teacher avaiabiity during planning times 1o meet with
parents as needed. Opportunities for parents. guardians and community members to be involved include: Family
Literacy Nights, Watch DOGS (Dads of Great Students) Program. CHIPS (Cornmunity Help in Public Schools)
PIT (Parental Involvement Team) Special Events such as Grandparents Day, MOMS (Mothers of Magnificent
Students). The District Jack’s Family Connection Center is open to parents and students daily with evening
hours available as well as day time hours. Community members and parents will be invited to be involved in
performanca-hasad leaming activities. Their engagement may be manifestad in presentation evalualion, as a
source for real-world projecls and to help students make connections to real-workd application of knowledge and
he importance of leaming.



16.  List the provisions of Title 6 of the Arkansas Code Annotated (Education Code),
State Board of Education rules, and sections of the Standards for Accreditation of
Arkansas Public Schools and School Districts from which the public charter
school seeks 10 be exempted in order to meet the goals of the school. Identify
the specific stalute, rule, or standard requested to be waived by title and section
number if applicable. Provide a brief description of the rationale for each
waiver requested.

Applicant Response:

1. Ark_Code Ann, § 6-11-128 and the ADE Rules Govemning the Processes to Ensure the Quality, Security,
Validation and Timeliness of Public School Data in the Arkansas Public School Computer Network (APSCNJ:

Warren Middle School requests a waiver of the procedures conceming student coding in APSCN/ADE
Reporting Systam. only as to subjectsicourses as student assignments in the standards-based system are not
made to grade levels (i.e., sixth grade, elc.), but are made to leaming levels based on individual noed. Al
students will be coded and entered into APSCN/ADE Reporting System in the usual manner by classroom
schedule.

2. Ark, Code Ann. § 6-80-107 (Transcopls)y

To the extent that = waiver is necessary from the above statute | in that its proposed grading scale may
not be compalible with the statute’s requirement to utilize electronic transcripts, the Warren Middle School
requests this waiver due to its planned use of rubric and checklist scoring.

3 Arkansas Depardment of Education Rules (ADE Rules) Governing Waivers for Subsiitule Teachers, and
ADE Rules Governing Parental Notification of an Assignment of a Non-Licensed Teacher and Ark. Code Aan. §

WWMW
subject matter — excoptions  Waiver), § 6-17-401 ef seq., (Teacher license requirement), § 6-17-902
(Qgﬁnmons) andﬁ_&lLe_‘LMmml; vmdmm_wmﬁmmmmmd) and Semans_ﬁ.m.z_and

Stacianls Rule) arel the ADE Rules Goveming Educator | censure:

Warren Middle School requests 2 waiver from the above-referenced Rules and statutes concerning
teacher licensure for the purposes of permitting teachers who are licensed al the K-6 level to teach students who
are performing at leaming levels equivalent to traditional 7th & 8th grade; allowing teachers with 7-12 license to
teach students performing at leaming levels equivalent to Sth & 6th grades; allowing classroom teachers to
instruct Physical Education classes, and to allow professionals from the community to teach courses (such as
Art).

The Applicant understands that the receipt of this waiver. if granted, carries with it some restrictions (no
waiver of Highly Qualified Teacher requirements: no waiver of background checks, efc.).

4. Sections 10.02.2 and 10.02 3 Standards Rules, concerning class size:

Warren Middle School requasts a waiver of the diass size standards 5o in the event that in placing
students in the appropriate leaming level, the number exceeds the current allowable student-teacher ratio;
homeroom classes will continue to meet class size requiremants. While our interest is to keep dass sizes as
small as possible, should the need arise, the student-teacher ratio will not exceed current Standards by more

than five (5) students.

5. Saction 10.02 (*Teaching Load") of tha ADE Rules Governing Standards for Accreditation and
specifically Subsactions 10.02.4 and 10.02.5:

Par ) ~F 3D
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In order to fully implement our unique cumicular offerings, Wamen Middle School requests a waiver of the
Teaching Load requirements. WMS believes that the unique curriculum delivery system that it will be utilizing is
truly an example of the “exceptional case”™ worth of a waiver under Subsection 10.02.5 of the Standards. A waiver
is being specifically requested for our teachers to be able to instruct no more than 180 students.

Grading Scale:

To the extent that a waiver is necessary from the above statute and Rules, Warren Middle School
requests this waiver due to its planned use of rubric and checklist scoring. The method of rubric and checklist
scoring to be utilized by Warren Middle School will be more rigorous than the standard Uniform Grading Scale.
Students wil be required to present evidence of work at scale score of 3 (leaming target/standard).

6.

7. Ack. Code Ann, § 6-20-2208(c)(8) (Monitoring. ofexnendmnas) MMJM&._S@QMJ&Q.Q{

Warmen Middle School requests a waiver from the above lisled rules, as necessary, to provide Gifted and
Talented instructional services in the unique manner set forth in the following paragraphs:

The Arkansas Gifted and Talented Program Approval Standards will be followed in the identification of
giftad students. The Gifted and Talented Coordinator will be responsible for planning and implementing the
program for Gilled students and consulting the gifted specialist available at the Southeast Arkansas Educational
Cooperative and the Arkansas Department of Educalion Office of Gifted and Talented and Advanced Placement.

Sixth grade identified gifted students will be serviced through a cross curriculum complex reasoning
semnar for forty-five minutes each week. [dentified students in grade six through eight are serviced through Pre-
AP dasses/equivalent classes for identified gifted students in all content arcas.

All students enrolled in the Pre-AP classes or equivalent classes for identified gifled students should be
performing above their expected leaming level andfor consistantly performing at a four on the proficiency scale of
their expecled leaming level. If a student in the Pre-AP dasses/equivalent classes for identified gifted students is
struggling to meet his/her expected learning pace, the student will then be moved o a dassrcom/group that
would better meet their leaming needs,

All components of the gifted and talented program and the effectiveness of educational opportunities
providad for gifted and talented students are evaluated annually. Warren Middle School proposes to craft an
evaluation instrument that truly provides accurate, timely, and relevant nformalion to be used in creating goals
for program improvements.

8. Seclion 12,05 ADE Standards Rules:

Warren Middle School requests a waiver from the requirement to place a student into the same grade
level the student would have been in had the student remained al his/her former school. Warren Middle Scheol
will assess all students to determine the appropriate learning level.

Q. Ark. Code Ann. § 6-17-111, concerming the

Warran Middle School requests a waiver from this statute to provide it with flexibility in making
assignments for duty-free lunches. Although we will continue to provide 150 minutes of duty-free lunch per week,
we request greater flexibility in planning the lunch time on a daily basis.

10. ctional duty time:

Warren Middle School requests flexibility in assignments for non-instructional duty. The above statute

Page 30 «
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limits the maximum time for such duty to sixty (60) minutes per week. We request greater flexibility in scheduling
the duty time based upon an average of two hundred forly (240) minutes per four (4) week period

Warren Middle School requests a waiver from the above statutes and Rules, for the sole purpose of
providing flexibility in the amount of time scheduled for Art and Music Instruction. We are fully committed to
providing Art and Music Instruction o our students, but we wish to have the flexibility to provide the instruction as
both a pull-out class and wilhin the classroom units of study.

12.  Ark Code Ann. § 6-16-132 and Section 9.03.3 5 of the ADE Standards Rules, conceming Physical
Education Instruction:

Warren Middle School requests flexibility in the delivery of physical education. We are fully committed to
the well-being of our students and as a result wish to provide weliness opportunities and for the most part, we
see that happening within physical education ciasses, however, with the grouping and regrouping of students
based upon need, we wish to have the flaxibility to allow classroom teachers to instruct physical education and
allow for organized physical activities during lunch break to count as the physical education requirement. This
flexibility is needed at the middle school level in meeting the various requirements of art, music, compuler/
business courses, and careers while also providing extended learning blocks.

13.  Ark. Code Ann. § 6-17-114. conceming leacher planning time:

Warren Middle School requests flexibility in providing teacher planning time. We will meet the minimum
of two hundred {200) minutes weekly, but request the flexibility to not give the planning time in the minimum forty
(40} minute increments required by the statute,

14. Section 5.0, ADE Rules Governing the Arkansas Comprehensive Testing, Assessment and
Accountability Program and the Academic Distress Program:

Warren Middie School requests flexibility on the age/readiness level in which students are tested. As our
students will not be assigned to a “grade level,” we are requesting permission to allow them to take state
standardized tests based upon the grade level that most closely correlates with their leaming level.

15. Section i r Techni i j andards Rules:

Warren Middle School requests flexibility under this section to be able to teach the following Career and
Technical Education courses, given the unique nature of our conversion charter school education method, during
a studenf's span of time at the school, as opposed to teaching the courses at a specific grade level: Technologies
Communicalions 365910, Information and Communication Technology-378910. and Career Development
388910.
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17. Describe the potential impact of the proposed public charter school on the
efforts of affected public school districl{s) to comply with court orders and
slatutory obligations to create and maintain a unilary system of
desegregated public schools.
Applicant Response:
Warren School District and Warren Middle School will continue to operate in compliance with all applicable
Arkansas laws and will continue lo operate in such 2 manner 50 as to maintan a desegregated school district,

and not impede on any school district's ability to maintain a desegregated school district. The Warren School
Nistrict is not under any court orders concerning the desegregation of its schools
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WARREN MIDDLE SCHOOL BULLETIN
Warren, AR 71671
Monday, September 16, 2013

Students:

l‘

The Jr. Jacks play the Lake Village Beavers Thursday night in Lake Village.
Seventh-graders will NOT have a game.

Several parents have asked about a football schedule. A schedule may be found
on the back of your Student Handbook. Seventh-grade games will be played
on Thursdays before the Jr. Jacks.

2. Progress Reports will be given to all students this Thursday, September 17,
during seventh period.
3. The Beta Chub is selling T-shirts for $12 each. See Ms. Cooper or Ms. McClcllan
to order one.
4, Ms. Mary Ann Johnson will announce the yearbook staff later this week. Yearbooks
may be purchased this week for $30 from Ms. Mary Ann.
S. Applications for being a Character Coach may be picked up from Ms. Cuthbertson.
6. Don’t forget to show up for BOX!HIIIIIIIIIIIIIEIIIIREIRIRasneneeaseeny
7. This Thursday, September 18, is the last day the following students may attend
school unless they bring shot documentation.
*" nard & g 1 COVLar tvanraman ¥
AL QL '
s sy R e T D
When you get your shot, take the “shot sheet™ to the nurse or to the office!
‘_'_,_o-" N —
" 8. Monday, September 23, parents are invited to a meeting in our cafeteria. We will
. discuss our plans to implement Standards-Based Education. Following this meeting
»~—__  we will have our Title I meeting, and all parents of WMS students are invited to )
attend that mecting also. -
Faculty:
1. Grades must be complete in Grade Quick by noon Wednesday to give Ms.
Arnold time to print Progress Reports.
2. Please be sure your Edline for parents is current .

Documerdstion of Beblic
;\Pﬁr.‘nﬁ 24 hircmends



WARREN MIDDLE SCHOOL BULLETIN
Warren, AR 71671
Monday, September 23, 2013

tudents:
L1 All Middle School students and their parents are invited to

| attend a public meeting TONIGHT Monday, September 23,, 2013,
/' at6:00 in the WMS cafeterias to discuss Standards-Based

| implementation in our school next year.

Following this meeting a meeting will be held for Middle School

b parents to discuss Title I and how it is in our school.
2. The Jr. Jacks play Crossett Eagles in Crossett Thursday night. We will have a
pep assembly, and the seventh graders will play at 5:30.

3 This Friday is Homecoming in Warren High School. We arc affected in these
ways:

a School will be dismissed at 1:30 Friday for Homccoming

b. The school can not accept any delivery of Homecoming items.

c. Next week in WHS, every day is a Spirit Day. Our Homecomcing
“Spirit Days™ arc not the same as that of High School. These are the
themes for WMS:

Monday------—--Crazy Hat Day (To wear a hat or cap in the building,
the hat or cap must be decorated in some way to represent
orange and black or Jr. Jacks/Lumberjacks!

Tuesday======--=-Camo Day

Wednesday------Duct Tape/Trash Bag Day g_
Thursday-—-——-Orange and Black Day o
Friday-———- “Shades™ Day; wear sunglasses and put the opponents M "
R “in the shade.”
@—CULTY y IR S t»"‘c'\\w“'j
1. dming Events: % -\ .DQ S c‘&’
Monday, September 23, 2013 6:00 SBE Mecting 2 M
-— S Title I Meeting (s %‘r‘“
WMS Cafcteria ;
(Please try to attend.)
Tuesday & Wednesday, 9-24 & 25-——---—----Reading Horizons
Haire, Wolfe, Shelby, Ferguson K & 1., Ellis, Vanderzwalm, Tullos,
and Pacheco
Thursday, September 26 12:30—3:30, ACSIP Team
Admin. Mtg. Room
7:00-—Crossett, There
7‘ fes {L 7 #/ J

) y A s WOt A AVE<e Lwn
e =

“MAdlh T . ?-16-70/3 — 7-23 2073,
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WARREN MIDDLE SCHOOL
210 Scobey Drive * P.O. Box 1210
Warren, AR 71671

AGENDA FOR STANDARDS-BASED EDUCATION (SBE)

PUBLIC MEETING
Monday, September 23, 2013
6:00 P. M.
Welcome and Introductions Glenetta Burks, WMS Princpal

Marilyn Johnson, Superintendent of Schools
Carla Wardlaw, Assistant Superintendent
Tommy Arnold, WMS Assistant Principal
Gary Jackson, WHS Principal

Bryan Comish, WHS Assistant Principal
Regina Scroggins, Brunson Principal

Sara Weaver, Eastside Principal

Kathy Comish, Eastside Assistant Principal

Middle School Faculty
District Background for SBE Marilyn Johnson
and
Types of Charters
Explanation and Discussion of SBE in WMS (lenetta Burks
Updates from Other District Schools Sara Weaver,

Kathy Cornish, Regina Scroggins, and Gary Jackson

Panel to Answer Questions from Audience Marilyn Johnson,
Carla Wardlaw, Glenetta Burks, Sara Weaver, Kathy Comish, Regina Scroggins

B A O R e Audience

Closing Glenetta Burks

Documendetim. ¥ Ablic ”““\7 P'vfremodf



Results from the evaluation survey at the public hearing:

"The information presented this evening was sufficient to help me understand the

changes that will occur at WMS if this charter is approved.”

Strongly Agree Agree Disagree Sliongly Disagree
30% 70% 0% 0%
"I believe that the proposed changes will help my child.” :
Stro Agree Disagree Strongly Disagree |
55% 45% 0% 0%
"| support the concept of Standards-Based Education.”

_ Strongly Agree | Agree Disagree | Stongly Disagree
52% | 48% 0% 0% :

This dota indicates a strong support base for the transition to a standards-based education system.

Page 1 - Evidence of Parent and Community Support
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Warren School District

Office of the Superintendent

408 Cherry St. « P0O.Box 1210 =« Warren, Arkansas 71671
Phone: (870) 226-8500 + Fax: (870) 226-8531

October 14, 2013

Arkansas Department of Education
Charter School Office

Four Capitol Mall, Room 302-B
Little Rock, AR 72201

TO WHOM IT MAY CONCERN:

The Warren School Board continues to be in support of the Standards-Based
Initiative. The Board has been involved with this effort since its inception through
site visits to other districts implementing Standards-Based /Performance-Mastery
programs, public hearings, and development of the district’s Strategic Design/CtAG
Plan. We are pleased at the level of support indicated at the public hearing held in
September.

During the October 2013 regularly called Board meeting, the board voted to
support Warren Middle School’s District Conversion Charter application.

Sin;&rely,

Jerry Daniels, Warren School Board President
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Aug, 18-Sepl. 19
Avg. 11-13
Aug, 18

Sep. |

Oct. 15

Qe 27

Oct. 28

Nov. 7

Nov. 20-22
Dee, 19

Dec. 19- Jan.5

o 6

Fr 19

Feh 1D

Teb. 12

Feh Ih
Mareh 13
March 23-27
April 3
April 20
May 22

May 26
May 29
June 1,2345

2014-2015 Proposed Warrea School District Calendar (DRAFT)

Window foe Kendergarten Screener ((RIALLS)

Seaff Development

First day of School

Labor Dav

Eand of First Quarter Wed. 42 days

Parent- Teacher Conlerenacs Monday 3-7

Pareat- Teacher Conterances Tuesday 3-7

Friday :00-4:00

WM, WIS, SEACBEC
Ewstside & Brunsca
S1afY Developmeat (7 hrs.)

Thuaksgiviogy

End of Second Quarter 42 Days
Christmas Break for Teachers & Stodeats

Teachers & Stadems Remum
Martin Luther King Day Mondiy
Parent-Toacher Coaltreaa: Toesday 3.7 & Brunsca

Parenm-Teacher Conferance
President’s Day Holiday
End of Third Quartcr
Spring Break

Good Friday

Staff Development (7 bry.)
Graduntion

Memorial Day [Roliday
Last daxy of

Make-up diiys, if

8, WHS, SEACRBEC

M daysiscmester

,@'

Total student teacher interaclion duys  17%
Tatal parent-teacher conference day 2
Total staff development (G0)
Total contruct days

S makeup days are included in the calendar

&0 Bours=cquivalent of (0 days of professsonal development provided by the distriet
10
190 *Nathing excepl emergency sick leave is granved for Staff Development days
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Public Charter School Application

Personnel Salary Schedule
Administrative Positions: 20142015 Sy 20142015 L, o000 Salary 2015-2016
List Positions No. FTEs No. FTEs
Prinzipal 1 $80,337.00 1 $81,337.00
Asst Principsd 1 8$74797.00 4 ST5T9700
Admin, Azsistants [othos staff) 2 $24.334.00 2 $24.884.00
Inszr_=aciitators (not sdmin) 0.58 $55.855.00 0.58 $56,507.00
Souil Worker (not admin) 025 $54.128.00 0.25 $55,056.00
Subtotal: $249,729.90 $253.440.06
Fringe Beanafits (rate used  27T% 6742707 $68.428.82
Total Administration: $317.156.97 §321.858.88
Regular Classroom Instruction: 2014-2015 20152016
No. FTEs No. FTEs
Teachers 22 $40,735.00 22 $41.340.00
Aigas N 1 $13,709.00 1 $13,835.00
Subtotal: $909.879.00 882341500
Teacher Fringe Bepatrts [rale used  28% SZSOQ_ZT_GO 3254 654 40
ficke Fringe Benefils (100 1m0 _38% $5,200.42 $5,285.30
Total Regular Classroom Instruction: $1.166.016.02 $1,183.354.70
Special Education: 2014-2015 20152016
No. FTE= No. FTEs
Teachers 2 $37,190.00 2 §37,665.00
fudes 1 $11,317.00 1 $11,515.00
Subtotal: $85.697.00 $86.845.00
Teacher Fringe Beneths i med  28% $20.826.40 $21,092.40
Aide Fringe Benaths mwe used  42% $4.753.14 $4.8365.30
Total Special Education: $111.276.54 3112.773.70
Gifted and Talented Program: 20142015 20152016
No. FTEs No. FTEs
Taachars 025 $45.124.00 0.25 $45,624.00
Aidecs
Subtotal: $11.281.00 $11.406.00
Teacher Fringe Beneflis 'mie used_27% | $3.045.87 $3.079.62
Aidm Fringe Benafits rate usad
Total Giftad and Talented Program: $14,326.87 S14 48562

Page 10of 11



Alternative Education Program/

4y

1"

@5

a7

Alternative Learning Environments: s01ez0ts  S3ary 20142015 an4c004g Salary 2015-2016
No. FTEs No. FTEs
leachars 0.5 3$45,188.00 0.5 345 752.00
Nodes
Subtotal: $22.594.00 $22,876.00
Tuwchar Fringe Benatns e used  20% ) 34 51880 $4.575.20
Aide Frings Benatits e wsad
Total Alternative Education Program/
Alternative Leaming Environments: $27,112.80 $27.451.20
English Language Learmer Program: 2014-2015 20152018
List Positions No. FTEs No. FTEs
1eacher 025 $39,300.00 0.25 339.800.00
Subtotal: $9.825.00 ___ $9.950.00
Fringe Banef®s (rte used 28% $2.751.00 $2.786.00
Total English Language Leamner Program: $12,576.00 $12,736.00
Guidance Services: 20142015 2015-2016
List Positions No. FTEs No. FTE=
Counselor 1 $51.843.00 1 $52.443.00
Subtotal: $51,843.00 352 44300
Fringe Benefs (e usec 2T% $13,997.61 $14,159 61
Total Guidance Services: $65,840.61 $66,602.61
Health Services: 2014-2015 2015-2016
List Positions No. FTEs No. FTE=
Nusrss 0.23 $36,852.00 0.23 $37,300.60
Subtotal: $8.475.96 38,579.00
Fringe Benslils oo usod _28% ) $2.373.27 $2.402.12
Total Health Services: $10,849.23 $10.981.12
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Media Services: 289 5
List Positions No. FTEs
Meda Specalis! 1

$44,696.00

$45.244.00

Medis Aide 1

$11,425.00

$11.608.00

Subtotal:

$56,121.00

$56,852.00

Fringe Benefils (1o vand  28%

$15,713.88

$15.918.56

Total Media Services:

$71,834.88

$72.770.56

Fiscal Services:
Li=t Positions
Dislyicd Paid

2014-2015
No. FTEs

2015-2016
No, FTEs

Subtotal:

Fringe Bane@ts % used

Total Fiscal Services:

Maintenance and Operation: oS
List Posstions No. FTEs

c&lﬁerMI 3' 5

319.413.00

2015.2016
No. FTEs

3.5

$19.851.00

Subtotal:

$67.945.50

$69.478.50

Fringe Benefils quw vsed  32% )

$21.742.56

Total Maintenance and Operation:

$89,688.06

$22.233.12

$91.711.62

Pupil Transportation:
List Positions
Distnct Pad

2014-2015
No. FTEs

20152016
No. FTEs

Subtotal:

Fringe Benefils (1aly wuse

Total Pupil Transportation:
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Food Services:
List Positions
Catetena Manager
Catatania Workes

Subtotal:
Fringe Benefits (roe vee! 39%
Total Food Services:

Data Processing:
List Positions

Subtotal:

Fringe Benelils rate usad

Total Data Processing:

Substitute Personnel:
Numbar ot Cortitiod Substitules
Number of Classifer Subsiilules
Subtotal:
Cerlifind Fringa Benatits (rate L
Clazzifivd Fringe Sensfitla %0 vieo
Total Substitute Personnel:

TOTAL EXPENDITURES FOR SALARIES:

2014-2015 2015-2016
No. FTEs No. FTEs
06 $18,945.00 0.6 $19.545.00
3 $11.717.00 3 $12.036.00
$46,518.00 $47,835.00
$18,142.02 $18,655.65
$64,660.02 $66.490.65
2014-2015 2015-2016
No. FTEs No. FTEs
2014-2015 2015-2016
No. FTE= No. FTEs
$1 251 ,338.00 51,8981.235 .66
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Public Charter School Application
Estimated Budget Template

REVENUES

State Public Charter School Ald:
2014-2015

No.of Students 378 X 36,521.00 State Foundation Funding
No.of Students 378 X $44.00  Professionsl Development
No.of Students 38 x $1.003.00 igibhes msle® NSL Funding
Otthur: Explai Bedow

No. of Stucerts s -

2015-2016

No of Stedenls s x $5,521.00 Stade Foundafion Funding
No.ofStudents  3ro x  $55.00  Professional Developmeant
No.of Shudents a0 x_$1 oo digie ale™ NSI Funding
Cther: Explain Balow

No. of Students x

Total State Charter School Aid:

Other Sources of Revenues:
{

MELET URLQE0 DOCUSEINTA TION YINWTYING ALL AMOUNTS
ASETR AT OTMEN ZOLNCESE OF SEVENEY

Privata Donations or Gitts
Federal Grants (List the amournt)
Special Geants (List the amount)
Other (Spacificaly Descrite)

Total Other Sources of Revenues:

TOTAL REVENUES:

Administration:

V-AD1
V-AD2
V-ADS
V-AD&
V-ADS

Salanes anc Beneats
Purchasad Services - List Vendars  Bakore
Elackbaard Connect

Supplies 3 Matadal
Ecuipmernt

Other {Lisd Below)

Socal Worker Supplies & Matenals

Parental imvoivement Supplies & Malerials

Total Administration:

20142015 Amount;  2013:30%6 Amount:
$2.,464 938.00
.. $16,632.00 _
$390.474.00
82,412 770.00
$16,280.00
$382,210.0C
$2.872.044.00 $2.811.260.00
~$210,000.00 $213.000.00
$210.000.00 $213,000.00
082,044.00 $3,024 260.00
$317.156.97 $321,868.88
$750.00 $750.00
$1.000.00 $1.000.00
$2.006.00 $2.006.00
$320,912.97 $325.624 88
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Regular Classroom Instruction: 20142015 Amoynt:  2015-2016 Amount;

Salaries and Benalits $1.166,016.02  _ $1.183,364.70
Purchused Senvicas - | ist Vendors Below
v-o1  Educale $15.000.00 $5,000.00
v-oz NWVEA-MAS $5,000.00 $5.000.00
v-ci3  Comoass $6.000.C0 $6.000.00
v.cia Reading Horzons ____$2.000.00 $2.000.00
v-Gs Chambers Consulling $10.000.00 $10.000.00
Supplies and Mabersls
Cqupeset SE
Ceer (List Boiow)
Cara Subject Malerials & Suppiea (FadiCateq) $24.000.00 $24,000.00
Ast Malecials & Supplias (dist) $142500 $1.425.00
Cares & Business Maurisbs & Supplies idist) ___$1.900.00 $1.900.00
General Instr (1$500 pec §th gr scher) (dist) $15.450.C0 $15.450.00
Technology __$30,500.00 $15,000.00

¥ 8 8 %

%

7
”»

73

Total Regular Classroom Instruction:

Special Education:

V-5

V-8E2
V-5E3
vV-5£4
V-8ES

Salanes and Benalits
Purchssnd Sanvioes - | st Vendors Balow

Supgiias and Materisls
Conspereat
Other (List Below)

Spid Marterials & Suppbes

Total Special Education:

Gifted and Talented Program:

v-GT1
v.GT2
v-CT3
V-GTe

v-Cis

Salerius i Benelits
Purchased Servioss - Lisl Vendors Eciow

AGATE-Guast Speakers TBA

;p&vnes and Malersis
Ecuipmeed
Other (List Bulow)

G.T_Suppiies. Malerials, Equipment

FesUues

Total Gifted and Talented Program:

$1,277.291.02 $1,269,139.70

$111,276.54 $112,773.70
$3,200.00 _$3.200.00

$11447654  _ $115.973.70
$14326.87 $14.485.62
$1,000.00 $1,000.00

$65,00000 _ _  $6.000.00

$2.275.00 $2.275.00

$23.601.87 _ __$23.760.62
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Alternative Education Program/ Alternative Leaming

Environments:

¥ -ALTY
¥-ALZ2
¥ -ALES
V-ALES
V-ALES

English Language Learmer Program:

V-ELLs
V-ELL2
V.2
V-FLl4

VeziLs

Salaias and Banatis

Purchased Services - List Vendors Below

Supplics and Muleduls
Eguipment
Other {1 =2 Bdiow)

ALE Supplies & Malerialy

Total Alternative Education Program/
Alternative Leaming Environments:

Salaries anc Berests

Purchazod Services - List Vandars Below

Suppias and Maserals
Cquipment

O (List Bolow)

ELL Supphes & Malerisls

Total English Language Leamer Program:

Guidance Services:

v-GR
v-oE2
V-5
V-GS

vV-Gus

Salanes and Benefits

Purchased Services - List Vieedors Balow

Supplias and Materals
Copspowend

Cther (Lt Balow)
Courssdor matenals & sy

Lo

Total Guidance Services:

20142015 Amount: & Amount:
$27.112.80 $27.451.20
$1.000.00 $1,000.00
$28.112.80 $25.451.20
$12,576.00 $12.736.00
$580000  $5,800.00
$18,376.00 $18.536.00
$65,840.61 $66,602.61
$142500  _ $1.42500
$67.265.61 $68.027.61
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Health Services:

V-
VRS2
V-Hs3
VWAL
V-HES

Safanes and Berefls
Purchased Swrvicss - List Vendors Below

Supplies sod Materals
Fquipmant
Other {List Solow)

Total Haalth Services:

Media Services:

V-Nz1
VN2
V-Nz3
V-
V-nEs

Soares and Beewils
Purchasad Sarvices - List Vendors Balow

W142015 Amount: 20132016 Ameousit

Supplies and Masenias
Cquipmenl
Othar (1 &t Balaw)

Meudis supplus, matadals, equipment

Total Media Services:

Fiscal Services:

V-F51
v-F82
V.F51
V-rs4
V+F55

Salanes snd Banalils

Furchased Services - Lisd Vendars Below

We have no dista per school. Flscal services ur
providad dinct wide.

Supphes and Maber s

Equpment
Othwer (LSt Beiow)

Total Fiscal Services:

$10.849.23 $10.981.12
$10,849.23 $10,981.12
$71.83488 _ _ $72.77056
$6.175.00 $6.175 00
$78,009.88 $78.945.56
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Maintenance and Operation:

V- Mot
V-mo2
V-Mc3
V-MOs
V-NO5

Salaries =nd Bunufis

Purchased Sernces - List Vendoes Below
INCLUDF TNl 8=

Warren Waster & Sewer
Cunlerpuinl Enlergy (955)
Entergy (electricity)

AT&1 (inchuding long disstance & mobds)

Trucks Hig/Alr; B&E Plumbing; Funderbrg Elec.
Supplias and Malecals

Eguipmesd

Other (List Bulow)

Dastnct has o central wanshouss foe cust supply
Datty pear 2chool iz not avallable.

Maindenance General supplias WHS

Total Maintenance and Operation:

Pupil Transportation:

V.PT2
V-rrs
V-PT4

V-rm

Salanes anc Benefts
Purchsosd Sarvicas - | ist Vendars Below
W Braaves o diasky pear schonl 1ransportation is

providad an district wide basis.

-

Suppliss snd Malerais

Fouipment
Other {List Bolow)

Total Pupil Transportation:

Food Services:

v-FD1
v-Foz
V-FD3
V-rDe
V-FDS

Salares and Berosts
Purchassd Sevvicas - [ ist Vendors Below

We bave no dals Eﬁ%.%lﬂ\feamhl

Suppies and Materisks
Fquipment
Other (List Belaw)

Total Food Services:

2142015 Amount: 20152016 Amount:
$89.688.06 $91.711.62
$250000  __ $2.600.00

~ $5.200.00 $5.300.00
$36,750.00 $38,000.00
$5.500.00 $5.600.00
$14.000.00 $15.000.00

8800000 _ __ $8,000.00

. $161,638.05 $166.211.62
$54.660.02 $66.490.65
364 660.02 $66.490 65
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Data Processing:

V-DF1
V-DP2
v.0ez
V-DPa
V«DPS

Salanes and Benelits

Purchascd Servioss - Ll Viendors Baiow

Suppiies and Materals
Equpment
Other (Lisd Balow)

Total Data Processing:

Substitute Personncl:

Salbarcs s Banoits

Purchased Services - List Vandors Balow

v.58¢1 Subleach

Vesm1
V. =
V.S
v.585

Total Substitute Personnal:

Facilities:

LeasePurchizcs Contract for One Full Year

I actity Upgrades - | i Upgrades Bolow

Conlant insurance inciuded with propesty insur

beiow.

Property Insurance for One | Ul Yessr
Cantant Insurance sor One Full Yaar

Total Facilities:

20142015 Amount:  2015-2016 Amount;
$30,000.00 $30.000.00
$30.000.00 $30,000.00
$14,104.00  $14,250.00
$14.104.00 $14,250.00
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Debt Expenditures: 2014-2015 Amount: 20132016 Amount:

Lzt Detoly Badow
Debt service v covemad by SEatrct and includes .
the Snunson WS complex and mullip pumpase
nididing. —y
Total Debts;
Other Expenditures:
List Offwe Fxpandidures Below
TOTAL EXPENDITURES: 5220929800 _$2.216,392.66
Jet Revenue ovaer Exponditures: S872,745.00 $807.867.34
Note: If any major arse ix rerc, fype expianation where Mems would be ised. Sxample: No farnds budy d for ST b of wahveer,
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2013 APPLICATION
DISTRICT CONVERSION AND LIMITED
PUBLIC CHARTER SCHOOL
STATEMENT OF ASSURANCES

The signature of the superintendent of the school district proposing the public charter
school certifies that the following statements are and will be addressed through
policies adopted by the public charter school; and. if the application is approved, the
local board, administration, and staff of the district conversion or limited public school
shall abide by them:

1. The information submitted in this application is true to the best of my knowledge
and belief.

2. The district conversion or limited public charter school shall be open to all students,
on a space-available basis, and shall not discriminate in its admission policy on the
basis of gender, national origin, race, ethnicity, religion, disability, or academic or
athletic eligibility.

3. In accordance with federal and state laws, the district conversion or limited
public charter school hiring and retention policies of administrators, teachers,
and other employees shall not discriminate on the basis of race, color, national
origin, creed, sex, ethnicity, sexual orientation, mental or physical disability, age,
ancestry, or special need.

4. Any educator employed by a school district before the effective date of a charter
for a district conversion or limited public charter school operated at a school
district facility shall not be transferred to or employed by the public charter
school over the educator’s objection.

5. The district conversion or limited public charter school shall operate in accordance
with federal laws and rules governing public schools; applicable provisions of the
Arkansas Constitution; and state statutes or regulations governing public schools
not waived by the approved charter.

6. The district conversion or limited public charter school shall ensure that any of
its employees who qualify for membership in the Arkansas Teacher Retirement
System or the State and Public School Employee Insurance Program shall be
covered under those systems to the same extent any other qualified employee
of the school district is covered.

7. The district conversion or limited public charter school shall comply with all
health and safety laws, rules and regulations of the federal, state. county,
region, or community that may apply to the facilities and school property.



8. The employees and volunteers of the district conversion or limited public charter
school are held immune from liability to the same extent as other school district
employees and volunteers under applicable state laws.

9. The district conversion or limited public charter school shall be reviewed for its
potential impact on the efforts of a public school district to comply with court orders
and statutory obligations to create and maintain a unitary system of desegregated
public schools.

10.The applicant confirms the understanding that certain provisions of state law
shall not be waived. The district conversion or limited public charter school is
subject to any prohibition, restriction, or requirement imposed by Title 6 of the
Arkansas Code Annotated and any rule and regulation approved by the State
Board of Education under this title relating to:

(a) Monitoring compliance with Arkansas Code Annotated § 6-23-101 et seq.
as determined by the Commissioner of the Department of Education;

(b) Conducting criminal background checks for employees;

(¢) High school graduation requirements as established by the State Board
of Education;

(d) Special education programs as provided by this title:
(e) Public school accountability under this title;

(f) Ethical guidelines and prohibitions as established by Arkansas Code
Annotated § 6-24-101 ef seq., and any other controlling state or federal law
regarding ethics or conflicts of interest; and

(9) Health and safety codes as established by the State Board of Education
and local governmental entities.

11. The facilities of the public charter school shall comply with all requirements for
accessibility for individuals with disabilities in accordance with the ADA and IDEA
and all other state and federal laws.

- f b ;
WM,(/}?W /Z’de-/ W02

Signature of Supefntendéfit of School District Date

/MCH’,' /,Vh 'J'O Ans 2N

Printad Name




