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ARKANSAS DEPARTMENT OF EDUCATION
2013 APPLICATION  

DISTRICT CONVERSION OR LIMITED PUBLIC CHARTER SCHOOL 

A. GENERAL INFORMATION  

Name of Proposed Charter School:  

Grade Level(s) for the School: Student Enrollment Cap:   

Name of School District:

Name of Contact Person:                                                                                                

Address: _______________________________________ City:                                                        

ZIP:                        Daytime Phone Number: (       )                     FAX: (       )                      

Email:   

Charter Site Address: _______________________________________________ 

ZIP: ___________ Date of Proposed Opening:  _________________________ 71901

Address:                                                              City:  

ZIP:                        Daytime Phone Number: (       )                      

Fountain Lake Middle School Cobra Digital Prep Academy

5-8 430

Fountain Lake School District

Brad Sullivan

4207 Park Avenue Hot Springs, AR

71901 501 701-1744 501 623-6447

bsullivan@flcobras.com

4207 Park Avenue

Hot Springs, AR

August 18, 2014

4207 Park Avenue Hot Springs, AR

71901 501 701-1710

Type of Charter Proposed: District Conversion Public Charter School

City: _______________________________ 

Name of Superintendent:                                                                                                Darin Beckwith
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B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school. 

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission. 

MISSION STATEMENT 

“The mission of Fountain Lake Middle School Cobra Digital Prep Academy is to provide our students with 
knowledge and skills in preparation for high school, college and career success.” 

The design of the Fountain Lake Middle School   Cobra Digital Prep Academy is based on the following 
beliefs: 

 All of our students: 

• Must be on track for College/Career Readiness by the end of 8th grade; 

• Have an opportunity to earn high school credits in Middle School; 

• Experience an exposure to a variety of professions; 

• Excel in an area of STEM, Fine Arts or Accelerated Academics; 

• Participate in Character Education;  

• Demonstrate 21st Century Skills; and  

                                •  Experience extended learning time for Project Based Learning

The district would change the school day from the traditional seven period day to extended 
blocks of time in the morning to teach the core subjects as well as embedding keyboarding, 
technology, character education, music, art, and physical education.   At each grade level the 
focus would be on skill mastery and progression.  The last two hours of the day would be 
reserved for electives.  Educators would work as a team developing career focus units while 
embedding the common core state standards.  

Fountain Lake Middle School   is interested in pursuing a world class education for every one of 
its students.  The design of each grade level builds the foundation skills for the next level of 
learning.  Each student will also develop a Personal Success Plan  that meets his or her 
individual needs and builds on their unique skills and talents. 

Applicant Response:

Applicant Response:
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C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions 
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State 
Board of Education Rules Governing Charter Schools, and the attached assurances.  

Provide a narrative description of the various components of the proposed charter 
school by responding to the following prompts: 

1. Describe the results of the public hearing, called by the school board, which 
was held for the purposes of assessing support for the establishment of this 
public charter school.  Provide copies of supporting evidence.    

Attach documentation to demonstrate that each of the following requirements of 
Arkansas Code Annotated §6-23-302 was met: 

A. The notice of public hearing was distributed to the community, certified 
school personnel, and parents of all students enrolled at the public 
school for which the school district initiated the application.

B. The notice of the public hearing was published in a newspaper having 
general circulation in the school district in which the school will be 
located at least three weeks prior to the date of the meeting.

Applicant Response:

  

On Wednesday, October 16th Frank Janaskie, Middle School Principal; Steve Campbell, Middle School Assistant 
Principal; and Brad Sullivan, Director of Curriculum met with Middle School teachers during their Professional 
Learning Community time to discuss the proposed charter school.   This was followed by the district hosting a 
public meeting on Tuesday October 22nd to inform stakeholders about the district's proposed charter school.  
The meeting was advertised in the local paper as well as the district's website.  It was announced in the school's 
newsletter that was sent home on Friday October 18th.  The Fountain Lake School Board was updated on 
information about the proposed new school during a working session on October 21, 2013.( Please see 
appendix C for documentation).   
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2. Give the mission statement for the proposed charter school.   

3. Describe the educational need for the school.  Include the innovations that will  
distinguish the charter from other schools. 

MISSION STATEMENT 

“The mission of Fountain Lake Middle School Cobra Digital Prep Academy is to provide our students with 
knowledge and skills in preparation for high school, college and career success.” 

The design of the Fountain Lake Middle School   Cobra Digital Prep Academy is based on the following 
beliefs: 

 All of our students: 

• Must be on track for College/Career Readiness by the end of 8th grade; 

• Have an opportunity to earn high school credits in Middle School; 

• Experience an exposure to a variety of professions; 

• Excel in an area of STEM, Fine Arts or Accelerated Academics; 

• Participate in Character Education;  

• Demonstrate 21st Century Skills; and  

                                •  Experience extended learning time for Project Based Learning

Applicant Response:

Applicant Response:
  

As the Fountain Lake School District considered the need to apply for a District Conversion Charter 
School at the Middle School, we were reminded of our vision to ensure that all students are prepared for 
life in the 21st century.  The Fountain Lake School District has a high number of students living in poverty 
with 65% of the students qualifying for free and reduced lunch.  Understanding the population of our 
students, the jobs in our community, and current student data we must determine what changes are 
needed to ensure that all students are prepared for life after high school.     

Based on the data form the 2010/2011 ACTAAP material Fountain Lake Middle School had 75.62 
percent of student proficient or advanced in literacy.  75.11 percent of students were proficient of 
advanced in math the same year. In 2011/2012 scores in both math and literacy increased to 79.18 
(math) and 87.32 (literacy).  Although an increase in both content areas was achieved the middle school 
did not make the required score in math to avoid being placed on alert status. The 2012/2013 school 
year data shows Fountain Lake Middle School is be a “Needs Improvement” school in the area of math. 
The school's math score was 81.60, which exceed the AMO set by the state, but it did not meet the 
necessary AMO goal based on targeted achievement groups. In literacy the school's score was 85.18 
which exceeded the AMO and the school exceeded the mark in the targeted achievement groups, as 
well.  

Fountain Lake School District is classified as a Needs Improvement District.  There are two specific 
areas that impact this designation  - Graduation Rate and Mathematics Achievement.  This proposal will 
address both of these critical areas of need by establishing a personalized learning plan focusing on 
college and career readiness.  The plan is to initially develop these learning plans at middle school but 
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they will be utilized throughout the student's secondary education.   

In examining the Fountain Lake Middle School's status, they are also a Needs Improvement campus.  
The Middle School is achieving in Literacy with only two TAGG groups  - African American and Students 
with Disabilities not meeting their AMO in growth.  Specialized attention will be focused on these two 
groups under our new conversion charter plan.  In the area of mathematics, All Students meet and 
exceeded the school's AMO but did not meet the growth indicator.  More importantly, the TAGG groups 
overall did not meet either the performance or growth AMOs.  The creation of a personalized learning 
plan will assist the school in focusing on these subgroups and specifically the need for enhanced 
opportunities in mathematics  leading to all students showing growth. Fountain Lake Middle's trend data 
is identical to the state-wide pattern of decline in mathematics at the middle school grades.  The 
utilization of the 1:1 Chromebook intervention paired with the use of Odyssey software will be 
personalized to the individual student needs and research shows this level of intervention should 
motivate students to increase their math content scores.  

The following data shows that many of our students are falling short in the area college and career 
readiness: 

• RITscale scores of the MAP NWEA Assessment as it relates to the predictive relationship of success 
on the Explore, Plan and ACT.   Currently, Fountain Lake Middle School MAP predicative score for 
Mathematics indicates that 20% of the student body would be ready for college and in Literacy the 
rate of college readiness is currently 27%.    

• The ACT composite of 18.0 of 97 of the 99 graduates of the class of 2013.  (State average composite 
of 20.2)  If the aggregate score on the RIT continues with a 2 point growth over the next four years, 
the average student would have a 47% chance of being college and career ready.  

• Only 6% of the 2013 graduates made the ACT college ready bench marks in all areas.  

(English, Algebra, Social Studies and Biology)   

• The 2012-13 Elementary and Secondary Education Act (ESEA) status of Needs Improvement for each 
school in the district.  Attached is a copy of the Middle School report and the District Summary 
Report (See Appendix C for documentation) 

Based on this data, we committed to the following actions:  

• Our secondary education system must be reengineered from a mass production teaching model to a 
student-centered, customized learning model and we will begin at the middle grades. 

• The new model must address our students' backgrounds and needs as well as higher expectations of 
student productivity that focus on building responsibility of each student as a learner. 

• Technology is not the solution but a tool to assure that personalized learning provides a platform to 
access a wide range of tools, resources, and various learning opportunities. 

Each student will have a personalized education plan that will be developed by the student, parent, and 
school mentor.  This plan will developed around the student's academic, emotional and social needs to 
address their college and career goals in the 21st century.     

We believe that this approach will also address our current job market in the Hot Springs area which 
consists of a majority of low pay and low skill level opportunities.  As our local economy transitions to 
higher paying and higher skills jobs, the Fountain Lake School District is committed to the development 
of a qualified workforce with 21st Century skills. Currently, the economic basis of our community includes 
sectors in health care with a focus on geriatrics, tourism  - from golf course management to hospitality, 
and retail management. The job market of the future will continue to require higher level skills.  As a 
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district we must plan to give our students the skills needed for the emerging job market by redesigning 
our secondary education program utilizing an approach based on personalization. One example of our 
commitment to building a viable college and career ready curriculum is the establishment of a 1:1 
Chromebook initiative from 5th through 12th grade.   Fountain Lake School District is initiating its 
secondary redesign with the middle school, but in the next two years the High School program will go 
through a major review and analysis of its current programmatic options to facilitate the district planning 
for a personalized approach to career and technical education. 
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4. Describe the educational program to be offered by the charter school. 

Applicant Response:
The Fountain Lake Middle School's educational program will be structured around exploration and 
exposure to 21st Century skills needed for college and career readiness; integrating the Common 
Core State Standards, research-based best educational practices, and technology.  The school will 
established a personalized learning environment that will tailor each student's instructional program 
to an interdisciplinary pathway that will allow for individual, experiential educational opportunities.  As 
students and the faculty work together, the school will use an integrated core curriculum to smoothly 
facilitate the accumulation of student learning plans that will reflect the mastery not only of standards, 
but also the foundation for high school level college and career preparation.  

The operationalization of the personalized learning environment will be developed specifically for 
each set of grade levels.  The following descriptions provide how the school day would be 
differentiated and is provided to share more details about the redesign elements at the charter 
school.   

5th and 6th Grade 

These grade levels will have designed individualized learning plans to allow for personalized learning 
in order to ensure strong foundational skills while also being exposed to the Common Core 
curriculum.  Once these skills are acquired, students are given the opportunity to excel at higher 
levels and in other areas.   Student RIT Scores will be utilized to assign areas of learning and 
determine the success of each student. 

Extended blocked classes in the four core areas will give more students the opportunity for success 
and allow for the embedding of technology skills such as keyboarding, into the class structure.  
Students performing below college/career ready predicted scores will attend classes designed to 
close the gap in learning and build foundational skills.  Students performing on or above this 
predicted score will be placed in an Accelerated Academics strand. 

All classes, regardless of level, will expect students to master speaking, writing, and listening skills 
and demonstrate this mastery by utilizing technology through application of their skills within real 
world, project-based, independent learning modules. 

Extended enrichment times will allow for both teacher-directed and digital individualized instruction.  
Compass Learning is an example of one option while others could include arts-infused activities in 
either music, art, theatre, creative writing, journalism or TV and radio production. 

Keyboarding and technology skills will be embedded in all courses by the academic teacher with the 
implementation of project-based, independent learning.  Franklin Covey's Seven Habits will be 
facilitated by the counselor and enhanced by the mentoring  teachers during the scheduled advisory 
strand. 

Students will have the opportunity to be exposed to the following content skill sets:  

Accelerated Academics:  

Accelerated/Pre-AP Math; Accelerated/Pre-AP Social Studies/Accelerated/Pre-AP English 

Fine Arts: 

Art, Music, Spanish/Foreign Language; Journalism/Broadcasting 

STEM  

Robotics; Pre-Engineering; EAST; Project Based Lab Connected to one of the four core areas 
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5th Grade 

Students will have extended core classes with four week sessions in each of the eight focus 
areas. (Four days a week) There will be a project based activity which is the culminating learning 
opportunity for each of the four week sessions.  In addition to these, 5th graders will experience a 
three week intensive technology skill course focused on the National Educational Technology 
Standards (NETS).  Bi-weekly (one day a week) students will be exposed to a variety of careers 
utilizing our local community resources.  Bi-weekly (one day a week) students will be taught 
Covey's Seven Habits. 

  

6th Grade 

Pre-AP students will have extended core classes and will choose 4 -9 week rotations through 
either the STEM, Fine Arts, or Accelerated Academic track.  Students in regular courses that are 
performing at or below grade level will have extended time in the areas in need of improvement 
and will choose 4- 9 week rotations through either STEM or Fine Arts track.  This will give 
students a richer opportunity for learning in an area of interest while exposing them to new 
learning opportunities that can enhance their skill development. Students will continue to build 
technology skills through the assignments embedded in core classes that will focus on listening, 
speaking (components of the PARCC assessment), video editing and video design.   

7th and 8th Grade 

Modified Block schedule will be utilized at this level to allow three days a week traditional class 
schedule.  Two days a week will be divided into large blocks of time to allow for integrated 
projects, extended job shadowing and extended learning opportunities such as, but not limited to, 
fieldtrips, speakers, online collaboration, video field trips and digital learning opportunities  across 
the state/nation etc.   

Technology aligned with NETS will be utilized in real world assignments each nine weeks and 
involve the entire curriculum across one academic year.   

During the first year of implementation, the entire school, grades 5 through 8 will participate in 
Covey's Seven Habits or a similar program.  There is a structured implementation plan which will 
allow for all students to have instruction in this specific social and emotional curriculum prior to 
entry into the high school setting.   

As students move through the system, after two years of Covey's Seven Habits, at the 7th grade 
level, the curricular option will be the Renzulli model or a similar program. The Renzulli model will 
be utilized beginning at this grade-level to enhance the personalization of career exploration.  
With Renzulli Learning, educators provide students with dynamic educational experiences 
through advanced differentiation and help learners build 21st century skills.  Renzulli allows 
students to create individualized interest, learning style, expression style, and ability-based 
learning profiles, and to map those profiles against tens of thousands of interactive enrichment 
resources. The system also permits parents, teachers, and administrative school officials to track 
the progress of their students, who can pursue an almost limitless variety of enrichment 
activities, projects, and learning experiences. 

A Personal Success Plan (PSP).  The PSP is a research-based, goal-oriented assessment and 
treatment tool designed to encourage students to think, dream, and succeed. This tool helps 
middle and high school students develop a plan for critical thinking skills and how to create 
tangible academic and career goals and develop plans for achieving those goals. It provides 
proven instructional strategies that raise achievement values in test scores, grades, and 
attendance.  This plan will be the determining factor in which of the academies a student would 
enter during the 9th grade.  
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Students will choose two (one semester) areas of focus in one of the six focus areas that include: 

��Foundation Skill Development; �

��Fine Arts;�

��Accelerated Academics (Pre AP);�

��Technology Exploration;�

��Career Exploration; and�

��STEM.�

In these focus areas, students will job shadow, research, and participate in project-based 
learning activities to grasp a full understanding of the opportunities within each area.  By the end 
of 8th grade, students will have had four in-depth studies of a semester each across these 
offerings. 

Project  -Based Learning Pre-AP Students will have extended projects in related fields to the 
learning in these content areas in addition to having the opportunity to earn high school credit in 
core classes to allow for more time for concurrent credit classes in the future. 

Non-AP students performing on grade level may have the opportunity to earn high school credits 
in the areas of CTE Courses, Spanish and Fine Arts 
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5. Describe specifically how the charter school will be able to better meet student 
academic needs than a traditional district school. 
 

Applicant Response:
As we researched the issues of reengineering our secondary educational system, we quickly realized 
that personalization of learning was the key to our redesign.  There has been an emerging emphasis 
on personalized learning evidenced by the recent US Department of Education Race to the Top 
District competition which was designed to support personalized instructional plans.  The definition 
used in the grants process of personalization of learning from the US Department of Education is 
“Instruction paced to the learning needs, tailored to the learning preferences and tailed to the specific 
interests of different learners”.   We felt that this definition did not focus enough on the role of the 
student in directing his or her own learning so we utilize the following definition of personalization of 
learning: 

“The tailoring of pedagogy, curriculum and learning environments to meet the needs and 
aspirations of individual learners, typically with the support of technology.”   

This definition emphasizes the learners' role as well as the importance of the system in providing 
differentiated and individual learning opportunities where the instruction selects the resources to 
support the students' differing needs.   One of the most beneficial aspects of personalization of 
learning is the reengagement of students in their learning.   

This innovative concept would be at the center of our charter design.  It would mean that our charter 
school would establish a Personal Success Plan for every student.  This paradigm shift would result 
in a realignment of resources, the use of data driven decision making and a focus on a heavy use of 
technology.  Fountain Lake Middle School   has prepared for this transition with the inclusion of 
Chromebooks in a 1:1 format for every middle school student.  We believe that uniting technology 
with the principles of student-centered learning has the potential to transform our middle school.   

Our participation in several initiatives has resulted in a new focus on technology and its application 
for instructional improvement.  Our teaching staff has participated in professional development that 
was specifically designed to prepare them to utilize technology resources to create a personalized 
learning environment.  We are committed to continuing their development and exploring how various 
technology supports can streamline our procedures and provide more effective learning opportunities 
for each of the students at our middle school. 

This redesign is not just a new emphasis on technology or Common Core but it is the focus of all of 
our educational improvement efforts.  We have examined our facilities to assure that the 
infrastructure is in place so that  Personal Success Plans  supported by technology can be the norm 
in every classroom and in each content area.  We know state of the art technology is only as good as 
the infrastructure that supports it.   

Our current curriculum has been enhanced with teacher designed Common Core lessons that are 
heavily dependent on the use of digital resources.  As a participant in the Achieving by Changing 
initiative, we have access to high quality digital tools supporting the units of study aligned to the 
common core. We began the process two years ago of transitioning our curricular offerings to 
accommodate personalized learning by having an expectation that lesson plans had to be more 
interactive and include an assessment component.  

The district would change the school day from the traditional school day to extended blocks of time in 
the morning to teach the core subjects as well as embedding keyboarding, technology, character 
education, music, art, and physical education.  At each grade level the focus would be on skill 
mastery and progression.  The afternoon hours would be reserved for electives, enrichment, and me
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6. Describe the school improvement plan by addressing the following:

Applicant Response:

A)  Explain how the licensed employees and parents of the students to be 
enrolled in the charter school will be involved in developing and implementing 
the school improvement plan, identifying performance criteria, and evaluating 
the effectiveness of the improvement plan.

Fountain Lake Middle School   has an active Parental Involvement Advisory Committee which is 
also represented on the District Parental Involvement Advisory Committee.  The written parental 
involvement plan specifies the Media Specialist as the Building Coordinator and defines her roles 
and responsibilities.  The Advisory Committee is convened twice a year and provides their 
feedback while also serving as a set of building supporters within the community.  On October 
24th the committee is hosting a Technology Petting Zoo where parents have the opportunity to 
experience the new digital learning tools which are a significant part of our plan for personalized 
education.  

As the Charter application and implementation strategies are developed, this Advisory 
Committee is available to assist with communication to all parents and serving as visible 
supporters of the charter process at the public meeting.  

 Teachers, parents, students, and other stakeholders will work together to utilize the Arkansas 
Comprehensive School Improvement Process to plan for school improvement. A Leadership 
Council with representatives from all stakeholder groups will be appointed to identify and address 
strengths, and weaknesses of the charter school. Building Parental Involvement Coordinator and 
District Volunteer Coordinator will work to provide all parents with opportunities for a variety of 
involvement activities.
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B)  Describe a plan for school improvement that addresses how the charter     
      school will improve student learning and meet the state education goals. 
 

Applicant Response:
In the past, Fountain Lake Middle School   has implemented numerous educational strategies 
that were designed to address the improvement of academic achievement.  This conversion 
charter application is the district's attempt to align all of the educational strategies into a cohesive 
systems-based approach to secondary redesign.  The focus of the design is based upon a 
rigorous analysis of the comprehensive data sets from all programmatic areas at Fountain Lake 
Middle School.  One of the results from this analysis was the awareness that while  Fountain 
Lake Middle School   was meeting or exceeding the state achievement standards, there were 
specific segments of the student population (including TAGG groups) that were not as successful 
as anticipated.  

Based on this data, Fountain Lake Middle School  designed a plan to address the 
personalization of every student's educational needs.  

 Fountain Lake Middle School   will continue its use of data driven decision making as it reviews 
academic assessment results annually and with formative assessment during the school year.  
Quarterly reviews of assessment data will be utilized to make decisions regarding instructional 
opportunities, student support services, and other adjustments to the instructional services.  

By offering a structured, Personal Success Plan   for each student, the significant changes in the 
student's curriculum will include access to the following:  

• Chromebook for each student to use as their individual  technology tool; 

• Rigorous and relevant curriculum aligned to the Common Core State Standards;  

• Opportunity to earn high school credit in Middle School; 

• Access to Pre AP coursework in all 4 of the major content areas;  

• Exposure to a variety of professions; 

• Enrichment curriculum offered in their interest area across  STEM, Fine Arts or Accelerated 
Academics; 

• Character Education; 

• Access to technology supporting 21st Century Skill development; and 

• Experience extended learning time for Project Based Learning. 

 The Personal Success Plan will provide the student the support they need to full participate in 
the rich curricular offerings and allow the students to exercise their own choice in the enrichment 
areas they want to pursue.  

By focusing on each individual student and designing a schedule that allows for personalized 
and focused instruction, we believe that the gap in learning will be closed.  Every student will be 
prepared to pursue college and/or careers by being on or above grade level by the end of the 8th 
grade.   The  Personal Success Plan will be built for each student will address not only the 
individual student's academic needs, but also tailor the overall educational program to the 
student's area(s) of interest. Long-range district level plans include expanding opportunities 
through the eventual development of an academy structure in high school.
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C) List the specific measurable goals in reading, reading comprehension, 
mathematics, and mathematic reasoning based on the state mandated 
assessments, and any other assessment tools if used, for improving student 
academic achievement for each year of the public charter school’s initial five-
year period.  For each goal, include the following: 

• The tool to be used to measure the academic performance; 
• The level of performance that will demonstrate success; and 
• The timeframe for the achievement of the goal. 

Applicant Response:
Fountain Lake Middle School's achievement goals in reading, reading comprehension, mathematics, and 
mathematical reasoning will be based on two assessment measures  - the state mandated assessments under 
ACTAAP and then PARCC which will provide the date to reflect on gains measures to meet the Annual 
Measureable Objectives (AMOs) and the national normed Northwest Evaluation Association's Measures of 
Academic Progress.   

Reading and Reading Comprehension  
At grades 5 through 8, Fountain Lake Middle School will meet or exceed the state average for schools with 
similar demographic student populations on the required state performance-based assessments.  
  
At grades 5 through 8, Fountain Lake Middle School will increase by 2 percent annually the number of students 
meeting their English Language Arts growth goal or meet the national average of RIT performance for 
appropriate grade level.  
  
  
Mathematics and Mathematical Reasoning   
At grades 5 through 8, Fountain Lake Middle School will meet or exceed the state average for schools with 
similar demographic student populations on the required state performance-based assessments.  
  
At grades 5 through 8, Fountain Lake Middle School will increase by 2 percent annually the number of students 
meeting their Math growth goal or meet the national average of RIT performance for appropriate grade level.  
  
Mathematics/Algebra  
Fountain Lake Middle School will meet or exceed the state average for schools with similar demographic student 
populations on the End of Course Algebra Exam.  
       
Career Readiness/Elective Courses  
Fountain Lake Middle School will provide every student in grades 5 through 8 with a set of elective courses 
annually 
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7. Describe the process that will be used to develop and align the curriculum 
with the Arkansas Curriculum Frameworks and the curriculum requirements 
of the Common Core State Standards as adopted by the State Board of 
Education. 

In August 2011, the Fountain Lake Middle School   Faculty began the year with curriculum (from state adopted 
textbook lists) and pacing guides aligned to the Arkansas Frameworks.  During the 2011-12 school-year, 
Fountain Lake School District joined the Achieving by Changing Initiative.  During this time middle school 
teachers and administrators attended regional and state wide meetings to learn more about Common Core.  
They then took this information back to their PLC's.  PLC's and after school trainings (part of the district's 
professional development plan) were utilized to begin their journey of understanding the Common Core 
Standards and the process of selecting and designing a curriculum that would meet the rigorous demands of 
these new standards.  During the time K-2 began the implementation, middle school teachers began having 
curriculum conversations among their building as well as including teachers from both the elementary and high 
school.   

In order to make middle school a success, the staff and administration realized they must align with both 
elementary and high school.  In addition to these district wide conversations, the middle school teachers learned 
about things such as the big shifts, text complexity and qualitative/quantitative rubrics.  In order to be prepared 
for implementation in the 2012-13 school year, Fountain Lake Middle School Teachers worked two weeks in the 
summer of 2012 to write curriculum collaboratively.  

Fountain Lake Middle School     elected to follow the Common Core Curriculum Maps and utilized the expertise 
of the ABC Coaches and TLI Content Specialists.  Beginning in the Fall of 2012, Fountain Lake Middle School    
began implementing the common core standards in grades 5-8.  Throughout the school year, teachers worked 
collaboratively to plan weekly lesson plans and were given release time monthly to prepare curriculum to be 
utilized the following month with the assistance of an instructional coach.  In addition to working with grade level 
colleagues, teachers worked to align their units vertically across grade spans 3-8.  Each curricular unit was 
assessed utilizing the Tri-State Rubric to ensure each unit of study contained the appropriate rigor and 
relevance.   

Beginning in Spring of 2013, all science, career-tech, social studies, PE and health teachers went through the 
Literacy Design Collaborative and began building their Common Core Units to align with the standards being 
taught in both the literacy and math classroom.  To enhance the designed curriculum, the instructors utilized 
digital resources such as Compass Learning “Odyssey” and Study Island. Teachers also used data from the 
NWEA MAP assessments to design a differentiated group plan to utilize during the daily enrichment time.  
Teachers researched and selected resources such as the Writing Coach, Carnegie Math, Glencoe Mathematics 
and MDC Tasks.   

During the current 2013-14 school year, teachers are working to integrate topics across courses to allow 
students a richer experience.  It is apparent that while a solid curriculum is in place, students are in need of 
larger blocks of time in order to implement project based learning tasks with fidelity.  While implementing the 
CCSS for the second year, teachers will continue to fine tune the curriculum adding the digital resources 
provided by the ABC Initiative and creating new assessments that align with both CCSS and met the 
expectations of the PARCC Assessment.

Applicant Response:
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  8. Describe the manner in which the school will make provisions for the following 
student services, even in those areas for which a waiver is requested: 

A)  Guidance program; 
Applicant Response:

Fountain Lake Middle School    has a fully certified counselor serving grades 5-8 with a caseload that meets the 
state standards.  The Counselor is currently under a ALP but has made adequate progress and will finish her full 
certification prior to the initiation of the charter.  Her credentials are currently 7-12 counseling and she is gaining 
specific expertise with middle school certification

B)  Health services; 
Applicant Response:

Fountain Lake School District employs two full time nurses who provide required health screenings and services 
on the Middle School campus.  The Registered Nurse is housed at the middle school. The District's three 
campuses are all located on one site providing easy access to nursing services at all times.   This arrangement 
meets the state standards.

C)  Media center; 
Applicant Response:

Fountain Lake Middle School    has a state of the art media center with technology supports that 
include 6 computer stations with a connecting computer lab with 30 stations.  In addition to the 
school media center, each classroom is supported with Promethean boards, document cameras, 
the 1:1 Chromebooks and classroom libraries of informational and literary texts. 

D)  Special education; 
Applicant Response:

Fountain Lake Middle School utilizes the Arkansas Department of Special Education's co-teaching 
model.  The Middle School is supported by two age appropriate self -contained classrooms 
providing services at either the elementary or High School campus. Every self-contained student 
attends Science and all electives on the Middle School campus to assure inclusion during the 
instructional day. Our aim is to educate students in the least restrictive environment.  Within the 
redesign of the curriculum laid out for the Fountain Lake Middle School , students with special 
needs would continue to thrive and operate within the co-teaching instructional model that will be 
conducive to learning as documented in the individualized education plan (IEP).  Fountain Lake 
Middle School has a full array of support services including on-site Speech Therapy, OT/PT, 
assessment by the District Psychological Examiner, and on-site mental health counseling provided 
by a community partner.  The special education program meets all state and federal requirements 
and is in full compliance as documented by the recent special education monitoring. 

E)  Transportation; 
Applicant Response:

Fountain Lake School District will provide transportation services to all eligible students in its 
district and will comply with all transportation guidelines.

F)  Alternative education, including Alternative Learning Environments;  

Applicant Response:
Fountain Lake School District, in a consortium with the Jessieville School District, has established an alternative 
education program located at an off campus location.  Fountain Lake School District purchases services from 
Teachers in the alternative education program are fully certified and receive specialized trained in the pedagogy 
and curriculum the needs of the students
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G) English Language Learner (ELL) instruction 

Applicant Response:
Fountain Lake Middle School    has two fully certified ELL instructors serving this campus and 
they provide direct support services based on the educational needs of the students.  Each 
student has their Personal Success Plan  which details the services, duration, intensity and 
identifies the student's deficits and interventions. 

H)  Gifted and Talented Program. 
Applicant Response:

Fountain Lake Middle School    offers an academically enriched component for grades 5-8.  The 
general curriculum provides ample opportunities for students to express their creativity and 
demonstrated academic mastery of content.  The teachers assigned to the Accelerated Academic 
courses, have agreed in writing to complete the required training and have formally filed with the 
Principal a ATP (Additional Training Plan) and it is on file with the Arkansas Department of 
Education.  

The Personal Success Plan proposed in our charter application will not only meet the needs of the student 
population allows for optimal differentiation in the classroom, which will greatly benefit gifted and talented 
students.
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9. Describe the plan for the school officials to provide an annual report to parents, 
the community, and the authorizer, separate from the district's annual 
report to the public, that demonstrates the progress made by the charter 
school during any previous academic year in meeting its academic 
performance objectives.  (See Arkansas Code Annotated 6-23-202.) 
 

The report will be posted to the Fountain Lake Middle School    website.  A copy of the report will be shared with 
the Superintendent to be included in his/her remarks at a local School Board Meeting.  A copy of the board 
minutes and the written report will be mailed to the authorizer.

Applicant Response:



Page 19 of 28

10. Describe the enrollment criteria and student admission, recruitment and 
selection processes for the proposed public charter school.   

All students enrolled in grades 5 through 8 in the fall of 2014 will be served in the Fountain Lake 
Middle School Cobra Digital Prep Academy.

Applicant Response:
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It is affirmed that a random, anonymous student selection method will be 
utilized in the event that more students apply for admission to the public 
charter school than can be accommodated under the terms of the charter.   

No
Yes✖

11. Summarize the job descriptions of the school administrator(s) and other 
key personnel. Specify the qualifications to be met by professional 
employees (administrators, teachers, counselors, etc.) of the program.  
List the types of administrative positions, teaching positions, and support 
positions for the school. 

Applicant Response:
Principal Responsibilities: 

• Lead the school in creating a professional learning community that focuses on the curriculum and 
instruction to prepare students for high school and college/career readiness.   

• Act as chief executive officer of the school and carry out the school and district missions. 

• Select, make recommendations to the superintendent for hiring and terminating faculty and staff. 

• Carry out evaluations as set forth by the state-adopted teacher evaluation system (TESS). 

• Monitor the status of resources in order to fulfill the school and district missions. 

  

Assistant Principal Responsibilities: 

• Act as support to the building administrator and assist in carrying out school and district missions. 

• Assist building administrator with evaluations, interviews for new faculty and staff and other personnel-
related matters. 

• Assist building administrator in monitoring student academic achievement and overseeing the 
implementation of curriculum. 

Counselor Responsibilities: 

• Provide Academic, Social and emotional supports. 

• Individual and group counseling and guidance lessons 

• Developing positive concept with improving understanding of self and others 

• Developing more effective communications skills, improving problem-solving and decision-making 
skills 

• Consults with teachers to facilitate the infusion of counseling activities into the regular education 
curriculum 
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• Acts as support to the building administration in carrying out school and district missions 

  

Instructional Facilitator Responsibilities: 

• Provides site-visit support to the classroom teachers via coaching or modeling for the utilization of 
technology tools and resources to support student learning 

• Studies recent technology curriculum/instructional trends and disseminates information 

• Reviews data with leadership team to identify teacher and student needs 

• Works closely with building leadership team to coordinate curriculum, instruction, assessment, 
professional development, resources, interventions, and partners with parents and communities 

• Acts as support to the building administration in carrying out school and district missions 

Teacher Responsibilities: 

• Conduct classroom instruction utilizing best practices while maintaining an atmosphere conducive to 
learning 

• Work collaboratively with colleagues in a PLC to plan and coordinate student learning 

• Facilitate learning goals, assess, monitor and adjust for each student 

• Communicate with parents on student progress and student need 

• Acts as support to the building administration in carrying out school and district missions 
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12. It is affirmed that the public charter school will participate in the Arkansas Public 
School Computer Network, as required by state statute and by State Board of 
Education rule, for reporting both education data and financial data, including 
grant funds or private donations received directly by the charter school. 

13. Describe the facilities to be used.  Give the present use of the facility and its use 
for the past three years.

Yes✖

No

Applicant Response:
“Fountain Lake Middle School currently serves approximately four hundred twenty (420) students 
in grades five (5) through eight (8). The Middle School's facility in which the school will continue to 
be located after its conversion to a charter school, opened in January, 2010. The facility contains 
thirty (30) classrooms, two (2) science laboratories, two (2) computer labs, an art room, library and 
various office spaces. The facility consists of two (2) stories and contains forty-seven thousand 
two hundred seventy one (47,271) square feet. 

The facility is in full compliance with the requirements of the Individuals with Disabilities Education 
Act (IDEA) and the Americans with Disabilities Act (ADA)  

The facility's ongoing maintenance and upkeep are part of the District's Facilities Plan, and the 
District has committed sufficient monetary and human resources to ensure the continued 
maintenance of the facility in a manner that will keep it in compliance with IDEA and ADA 
requirements, as well as all federal, state and local requirements. 

  

 

The facility will comply with all requirements for accessibility in accordance with 
the Americans with Disabilities Act (ADA) and Individuals with Disabilities 
Education Act (IDEA) and all other state and federal laws and local zoning 
ordinances. 

Yes✖

No
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If the facility does not currently meet these requirements, provide a list of items 
that will need to be addressed to bring the facility into compliance. Also include a 
statement of permissible uses for the facility from the local zoning authority, and 
whether there are any alcohol sales within 1,000 feet of the facility. 

Applicant Response:
The Fountain Lake School District is not in an area subject to zoning. There is one business that sells 
alcohol located within 1,000 feet of the school, but this business was granted their permits by the 
Alcoholic Beverage Control Division over the objection of the school district. Therefore, the Applicant 
believes it has done all that it can to ensure compliance with Ark. Code Ann. §3-4-206.” (see Appendix C 
for documentation) 
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14. Describe the manner in which the school will make provisions for food services. 
State whether the proposed charter school will apply to participate in the federal 
National School Lunch program or other federal nutrition programs. 

Fountain Lake Middle School's students have access for breakfast and lunch via the School Lunch 
Program with approximately 65% participating in the free/reduced lunch program.  Fountain Lake 
Middle School    complies with USDA and Food Services regulations.  Fountain Lake School 
District will provide oversight from district food services directors to ensure all food services are in 
compliance. 

Applicant Response:
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15. Describe how the parents or guardians of the enrolled students and other 
members of the community will be involved with the school to positively impact 
the charter school’s educational programs. 

Fountain Lake Middle School    has an active Parental Involvement Advisory Committee which is 
also represented on the District Parental Involvement Advisory Committee.  The written parental 
involvement plan specifies the Media Specialist as the Building Coordinator and defines her roles 
and responsibilities.  The Advisory Committee is convened twice a year and provides their feedback 
while also serving as a set of building supporters within the community.  On October 24th, the 
committee is hosting a Technology Petting Zoo where parents have the opportunity to experience 
the new digital learning tools which are a significant part of our plan for personalized education.  

As the Charter application and implementation strategies are developed, this Advisory Committee is 
available to assist with communication to all parents and serving as visible supporters of the charter 
process at the public meeting.  

Teachers, parents, students, and other stakeholders will work together to utilize the Arkansas Comprehensive 
School Improvement Process to plan for school improvement. A Leadership Council with representatives from all 
stakeholder groups will be appointed to identify and address strengths, and weaknesses of the charter school. 
Building Parental Involvement Coordinator and District Volunteer Coordinator will work to provide all parents with 
opportunities for a variety of involvement activities.

Applicant Response:
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16. List the provisions of Title 6 of the Arkansas Code Annotated (Education Code), 
State Board of Education rules, and sections of the Standards for Accreditation of 
Arkansas Public Schools and School Districts from which the public charter 
school seeks to be exempted in order to meet the goals of the school.  Identify 
the specific statute, rule, or standard requested to be waived by title and section 
number if applicable. Provide a brief description of the rationale for each 
waiver requested. 

Applicant Response:
a.) Section 9.03.3.1 (“Language Arts”) of the ADE Rules Governing the Standards for Accreditation: 

The Fountain Lake High School is required to teach Oral Communication as a separate class.  

The Applicant is asking for a waiver of that requirement in order that the curriculum meets 
requirements of the ADE Standards Rules, Arkansas Frameworks and all applicable rubrics may be 
embedded within other courses to be provided by the conversion charter school.  

The Applicant ensures that students will receive instruction concerning the required material in the 
Oral Communication class meeting or exceeding all state curriculum requirements through 
embedding the curriculum within the students required coursework.  

b.) Ark. Code Ann. §6-42-101 et seq. and §6-20-2208 (c) (6); Section 18.0 of the ADE Rules Governing 
the Standards for Accreditation, and Section 4.00 of the ADE Rules Governing the Distribution of 
Student Special Needs Funds (all concerning Gifted and Talented Programs): 

The Applicant requests a waiver of the above listed statutes and rules, to the extent necessary to 
permit it to assign students who meet the requirements for placement in Gifted and Talented 
programs students in grades five (5) and six (6) into its “Accelerated Academies” program, and 
students in grades seven (7) and eight (8) into the appropriate pre-advanced placement courses.  

The granting of this waiver will allow students receiving Gifted and Talented Program services to 
receive enhanced educational offerings of sufficient rigor to meet their needs within the context of the 
charter school's curriculum plan, as opposed to “pull-out” type programs. 

The Applicant ensures that the students referenced above will receive Gifted and Talented 
educational services that will meet or exceed the services required by law and rule. 

c.) Section 9.03.3.9 (“Career and Technical Education ”) of the ADE Rules Governing the Standards for 
Accreditation: 

The Fountain Lake Middle School is required to teach the Career and Technical Education 
curriculum requirements as separate classes (such as Keyboarding and Career Orientation). 

The Applicant is asking for a waiver of that requirement in order that curriculum meeting the 
requirements of the ADE Standards Rules, Arkansas Frameworks and all applicable rubrics may be 
embedded within other courses to be provided by the conversion charter school.  

The Applicant ensures that students will receive instruction concerning the required material in the 
Career and Technical Education classes meeting or exceeding all state curriculum requirements 
through embedding the curriculum within the students' required coursework. 
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d.) Ark. Code Ann. §§6-15-1004, 6-17-302, 6-17-309, 6-17-401, 6-17-902, and 6-17-919; Sections 15.02 
and 15.03 of the ADE Rules Governing Standards for Accreditation; and the ADE Rules Governing 
Education Licenses (all concerning Teacher Licensure): 

“The Applicant is requesting a waiver from the above-listed statutes and rules, to the extent that it 
may be necessary, for certified staff to teach courses outside of their area of certification. As noted in 
waiver request c.) above, the Applicant wishes to have the flexibility to embed Career Orientation 
and Keyboarding into career focus units, and thus  potentially not use a licensed Career and 
Technical Education instructor as a stand-alone instructor. The Applicant may desire to teach High 
School credits in the conversion charter Middle School, such as Oral Communication , with the need 
for a waiver from secondary certification.”   

e.) Section 10.02.4 (“Class Size and Teaching Load”) of the ADE Rules Governing Standards for 
Accreditation and specifically subsections 10.02.4 and 10.02.5: 

“In order to fully implement its conversion charter curriculum, the Applicant wishes to request a waiver of 
the Class Size and Teaching Load requirements. The Applicant believes that the unique curriculum 
delivery system that will be utilized in the charter school is truly an example of the “exceptional case” 
worthy of a waiver under Section 10.02.5 of the Standards. 

A waiver is being specifically requested for our teachers to be able to instruct no more than 185 students, 
with a maximum of no more than 37 students per class. With the implementation of the charter's new 
curriculum delivery system, it is anticipated that some elective courses may lend themselves to having 
more students in one particular section of coursework. With the new track system to be implemented by 
the charter school, some teachers may need to have a class load of 185 students in the fall semester.” 

f.) Section 9.03.3.6 (“Fine Arts”) of the ADE Rules Governing Standards for Accreditation: 

“The Fountain Lake Middle School is required to provide Fine Arts coursework in order to meet the 
requirements of this Standard. 

The Applicant is asking for a waiver of that requirement in order that students who participate in the 
STEM track of the charter school may be able to choose and complete the coursework in their areas of 
interest as opposed to Fine Arts courses. All courses which may be provided to such students in 
substitution of Fine Arts coursework shall meet or exceed all State curriculum requirements.” 

g.) Section 9.03.3.7 (“Health and Safety Education”) of the ADE Rules Governing the Standards for 
Accreditation: 

“The Fountain Lake Middle School is required to provide a Health and Safety Education course to meet 
the requirements of this Standard. 

The Applicant is asking for  a waiver of that requirement in order that curriculum meeting the 
requirements of the ADE Standards Rules, Arkansas Frameworks and all other applicable rubrics may be 
embedded within other courses to be provided by the conversion charter school. 

The Applicant ensures that students will receive instruction concerning the required material in the Health 
and Safety class meeting or exceeding all state curriculum requirements through embedding the 
curriculum within the students' required coursework. Specifically, the Applicant desires to embed the 
course content from the Health and Safety class within its Science coursework offerings.” 
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17. Describe the potential impact of the proposed public charter school on the 
efforts of affected public school district(s) to comply with court orders and 
statutory obligations to create and maintain a unitary system of 
desegregated public schools.   

“The Fountain Lake School District, along with the six (6) other school districts in Garland County, is a 
party to the “Garland County School Desegregation Case Comprehensive Settlement Agreement” 
executed in 1991. The Arkansas State Board of Education is a signatory to the Agreement, and the 
Agreement imposes various requirements upon the Arkansas Department of Education. 

After a careful review of the Agreement, the Applicant believes that the conversion of the Fountain Lake 
Middle School into a charter school will not inhibit its ability to comply with the Agreement, nor will it 
cause the remaining Garland County school districts or any other Arkansas school districts to be 
hindered or negatively affected in their efforts to operate desegregated school districts.” 

 

Applicant Response:
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