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SECTION A 
 

GENERAL INFORMATION 
 
Name of Proposed Charter School: Premier High School of Texarkana 
 
Grade Level(s) for the School:  9-12   
 
Student Enrollment cap: 200  
 
Name of Sponsoring Entity: Responsive Education Solutions of Arkansas 
 
The applicant is an “eligible entity” under the following category (check one): 

 a public institution of higher education; 

 a private nonsectarian institution of higher education; 

 a governmental entity; or 

x an organization that is nonsectarian in its programs and operations, and is, or will be, exempt 
from taxation under Section 501(c)(3) of the Internal Revenue Code (provide evidence). (A 
copy of the entity’s letter from the IRS reflecting tax exempt status or a copy of the entity’s 
application for 501(c)(3) status must be attached to the application. Articles of incorporation or 
a letter acknowledging nonprofit status from the Secretary of State will not suffice). An eligible 
entity must have received formal tax exempt status under §501(c)(3) of the Internal Revenue 
Code of 1986 prior to the first day of its operation with students. 

 
Name of Contact Person:   Charles Cook 
 
Address (no P.O. Box please):  1301 Waters Ridge Dr.   City: Lewisville, TX     ZIP: 75057 
 
Daytime Phone Number: 972.316.3663      Fax: 972.315.9506  
 
E-mail: ccook@responsiveed.com 
 
Charter Site Address:  210 North State Line Ave.     City: Texarkana, AR  ZIP: 71854  
 
Date of Proposed Opening: August 2012 
 
Chief Operating Officer of Proposed Charter: Charles Cook         Title: CEO/Superintendent 
 
Address: 1301 Waters Ridge Dr.              City: Lewisville, Texas ZIP:  75057 
 
Daytime Telephone Number: 972.316.3663 Ext. 247 
 
The proposed charter will be located in the Texarkana Arkansas School District. 
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Provide a comprehensive list of all individuals, including but not limited to entity board members and 
charter school board members, involved in the organization and design of the proposed school as well as 
the proposed application process. 
 
Name: Charles Cook  Position: CEO/Superintendent/ State of Residence: TX              
       Board Member 
Name: Dr. Alan Wimberley Position: CLO                  State of Residence: TX               
Name: Robert Davison          Position: COO                            State of Residence: TX               
Name: Rosalinda Gonzalez   Position: CAO      State of Residence: TX 
Name: James Taylor  Position: CFO      State of Residence: TX               
Name: Ben Klingenstein        Position: Board Member          State of Residence: TX                
Name: Marvin Reynolds        Position: Board Member          State of Residence: OK  
Name: Dan Maddalena Position: Board Member    State of Residence: TX 
Name: Earl Little  Position: Board Member    State of Residence: TX 
 
List the current K-12 student enrollment of the district where the proposed public charter school will be 
located. 
                                     4,343 (Total District Enrollment) 
 
List the school districts from which students are expected to come (use additional sheets as necessary). 

1) Texarkana Arkansas School District 
2) Hope Public Schools 
3) Mineral Springs Saratoga School District 
4) Ashdown Public School District 
5) Fouke Public School District 
6) Genoa Central School District 
7) Lafayette County School District 
8) Spring Hill School District 
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SECTION B 

GENERAL DESCRIPTION 
 
Responsive Education Solutions (“ResponsiveEd”), based out of Lewisville, Texas, just north of 
the Dallas/Fort Worth Metroplex, currently operates the largest system of open-enrollment 
charter schools in the state of Texas.  After much thought and consideration, the company has 
made plans to branch out beyond the borders of Texas and expand into the state of Arkansas.  To 
this end, ResponsiveEd has partnered with Responsive Education Solutions of Arkansas to 
operate the proposed open-enrollment charter school, Premier High School of Texarkana 
(“School”).  One goal of Premier High School of Texarkana will be to reach an often overlooked, 
generally forgotten, student population – high school dropouts.  Often considered to be beyond 
the reach of education, dropouts are seen by Premier High School of Texarkana as opportunities 
to show that these students can reconnect and succeed in school and that they possess the 
potential to achieve much more. It is the goal of the Premier High School of Texarkana staff is to 
see every student graduate and receive a high school diploma that will offer more opportunity 
and open doors later in life.  
 
HISTORY 
 

In November of 1998, the Texas State Board of Education authorized ResponsiveEd to 
open an unprecedented 15 schools. Thirteen years later, ResponsiveEd now operates over 
50 open-enrollment public charter schools and is planning to open additional campuses in 
the near future.   
 
ResponsiveEd enrollment has grown from 726 students in 1999-2000 to over 9,000 
students enrolled in 2011.  In addition, the total number of ResponsiveEd graduates now 
exceeds 4,700 student graduates through the 2010-11 school year.  ResponsiveEd’s total 
Texas Assessment of Knowledge and Skills (“TAKS”) passing average for the school 
year of 2009-10 was 93% for the “All Student” population. (Attachment 1.f.)  
ResponsiveEd TAKS Progress Indicators have consistently exceeded Texas state 
averages by approximately ten percentage points.   
 
As one of the few charter school systems accredited by the Southern Association of 
Colleges and Schools, the ResponsiveEd family of schools far exceeds the standard and 
creates a greater definition of excellence and quality. 
 

PROGRAM CHARACTERISTICS  
 

The distinguishing characteristics of the academic program at Premier High School of 
Texarkana will include serving grades 9-12 utilizing personalized, self-directed, and 
accelerated curriculum options.  Learning through the use of emergent technology plus 
highly qualified educators will be emphasized at Premier High School of Texarkana, as 
evidenced by a 1:1 student to computer ratio. Educators facilitate the learning process, 
provide learning resources, and ensure students are able to learn and progress effectively. 
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PURPOSE 
 

The purpose of the proposed charter school is to facilitate cooperation between Premier 
High School and the community of Texarkana, Arkansas, to:  
 

A. improve student learning;  
B. increase the choice of learning opportunities;  
C. encourage innovative learning methods; 
D. decrease the drop-out rate and increase the completion rate; 
E. enhance alternative education programming; and 
F. provide an increase in the portfolio of  educational options and choice in 

program design in Arkansas through the introduction of:  
1. extended and flexible time options;  
2. personalized teaching achieved by diagnostic testing; and 
3. small learning communities.  

 
GOALS 
 

Premier High School of Texarkana has the capacity to provide individualized instruction, 
technology-based instruction as well as direct instruction with highly qualified educators.  
Self-directed pacing and teacher-led, self-contained environments are available within the 
system.  Project-based, group-oriented, and structured classrooms are developed 
according to the needs of the community and the student.   

 
The population of students served through Premier High School of Texarkana range from 
at-risk, credit-recovery students to students with the capacity to accelerate their education 
effectively.  Premier will create high levels of expectations for students, no matter the 
specific proficiency level of the student population.  
 
The underlying goal integrating every academic plan, action, and strategy is to 
personalize education for each student. 

 
OBJECTIVES 
 

A. Achieve a reduction in the dropout rate. 
B. Provide an annual School Improvement Plan. 
C. Maintain a thorough program of effective staff training. 
D. Maintain a well-defined and effective communications system whereby parents have 

access to the Board and Administration. 
E. Pre-test and post-test students to document achievement and provide information 

needed to improve the academic system. 
F. Provide a fundamental education enabling students to go into the higher education 

forum of their choice. 
G. Provide specialized programs, such as ESL or Special Education services, based on 

student needs. 
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H. Provide the needed remediation in skill areas of reading, math, writing, literacy, and 
other basic subjects. 

I. Motivate students to accept responsibility for their own education and become 
lifetime learners. 

J. Employ highly-qualified teachers as required by the No Child Left Behind Act. 
 

STUDENT OBJECTIVES 
 

A. Remediate each student, based on individual need, and provide each with a 
Personalized Education Plan. 

B. Bring each student to grade level and/or his/her maximum potential though a system 
of mastery-based, technology-rich, personalized curriculum, and learning center 
procedures. 

C. Cause each student to accept responsibility for his/her own education and become 
lifetime learners. 

D. Cause each student to achieve the educational foundation needed to pursue desires for 
higher education. 

E. Motivate each student to understand his/her personal value as a human being and 
have a high level of self-esteem. 

F. Cause each student to learn to set learning objectives on a daily basis in order to 
achieve long-term educational goals. 
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SECTION C 
 

REQUIRED INFORMATION 
 
STANDARD 1: PUBLIC HEARING RESULTS 
 

A public hearing was held at the Holiday Inn Express located at 5210 Crossroads 
Parkway in Texarkana, Arkansas on Monday, August 22, 2011 at 7:00 pm.  It was 
attended by 13 persons from the local community.  A PowerPoint presentation was made 
by Charles Cook, Chief Executive Officer of ResponsiveEd, and Dr. Don Moore, School 
Development Consultant of ResponsiveEd. An informative handout highlighting 
important facts related to Premier was given to each attendee. Mr. Cook was able to 
answer many questions about the ResponsiveEd program, as well as provide the vision 
for Premier. 
 
The local community is very supportive of the effort to bring another educational option 
to their students, as evidenced by the signatures of support offered by people in the 
Texarkana area. (Attachment 7)   
 
Should Premier be approved to commence operations, a second public meeting will be 
held prior to the beginning of the 2012-2013 school year in order to provide information 
to those interested in enrolling at the campus.  

 
STANDARD 2: ARKANSAS CODE ANNOTATED §6-23-302 REQUIREMENTS 
 

The notice of the public hearing was published for three consecutive weeks prior to the 
date of the hearing in the Texarkana Gazette, a newspaper having general circulation in 
the school district in which Premier High School of Texarkana will be located.  The 
notice of the public hearing was not published in the classified or legal sections of the 
newspaper.  The last notice of the public hearing was published seven days prior to the 
hearing.  (Attachment 1.a.)  
  
Within seven calendar days following the first publication of the notice of the public 
hearing, letters announcing the public hearing were sent to the superintendents of each of 
the school districts from which Premier High School of Texarkana is likely to draw 
students for the purpose of enrollment and the superintendent of any district that is 
contiguous to the district in which Premier High School of Texarkana will be located.  
These districts include: Ashdown Public School District, Fouke School District, Genoa 
Central School District, Hope Public Schools, Lafayette County School District, Mineral 
Springs Saratoga School District, Spring Hill School District, and Texarkana Arkansas 
School District.  (Attachment 1.b. and Attachment 1.c.) 
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STANDARD 3: GOVERNING STRUCTURE  
 

The legal entity governing the proposed school is Responsive Education Solutions of 
Arkansas (“ResponsiveEd of Arkansas”) which is a public benefit, Arkansas nonprofit 
corporation which has recently applied for its 501(c)(3) status. (Attachment 6) 
ResponsiveEd of Arkansas is electing to be a public employer and will seek to participate 
in the Arkansas Teacher Retirement System (“ATRS”). 
 
The Board of Directors (“Board”) of ResponsiveEd of Arkansas will serve as the 
governing body of the school to be named Premier High School of Texarkana. The Board 
will appoint the members of the Board according to the terms of the corporate by-laws.   
 
The Board members will elect a president, vice-president, and secretary.  Procedures for 
replacing Board members will be set forth in the by-laws of the organization.  Criminal 
history checks will be conducted annually on each current Board member.  Premier High 
School of Texarkana will be under the overall management and control of the Board, 
which will work closely with the school superintendent and principal in promoting school 
goal achievement, student academic achievement, and ongoing alignment with the 
school’s mission and vision.  The Board will focus on policy issues and will entrust the 
day-to-day management of the school to the principal, who will be accountable to the 
superintendent and Board for the overall performance of the school. 
 
The Board will be accountable to the people for whose benefit this school will be 
established and has the overall responsibility for ensuring that the students attending 
Premier High School of Texarkana will be provided with a quality education. 
 
BOARD RESPONSIBILITIES 

 
A. The powers and duties of the Board include the following: 

 
a. the Board as a corporate body has the power and duty to govern and 

oversee the management of Premier High School of Texarkana;  
b. the Board shall determine the organization and support the mission of 

Premier High School of Texarkana; 
c. the Board shall approve and cause to be submitted charter-related 

documents to the Arkansas Department of Education; 
d. the Board shall set policies for Premier High School of Texarkana’s 

operation, ensuring conformance with the provisions of the contract for 
charter and applicable laws; 

e. the Board shall approve an official budget to operate Premier High 
School of Texarkana while maintaining fiscal responsibility; 

f. the Board shall establish Premier High School of Texarkana’s short- and 
long-range goals and shall monitor progress toward achievement of 
those goals; 
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g. the Board shall appoint and regularly receive information and 
recommendations from a Community Advisory Council  as provided in 
the contract for charter; 

h. the Board shall  ensure that Premier High School of Texarkana’s fiscal 
operations satisfy generally accepted accounting standards of fiscal 
management;  

i. the Board shall ensure that ResponsiveEd of Arkansas remains in good 
standing as an organization exempt from taxation under Section 
501(c)(3), Internal Revenue Code; 

j. the Board shall approve and ratify all contracts;  
k. the Board shall adopt an annual  budget for Premier High School of 

Texarkana and shall regularly review financial statements; 
l. the Board shall ensure that Premier High School of Texarkana maintains 

adequate resources for school activities; and 
m. the Board or its designees shall select, evaluate, and as necessary, 

terminate the appointment of the superintendent. 
 

The Board will strive to model and promote a shared mission and vision among 
all members and stakeholders through its work, practices, and achievements.  The 
Board will concern itself first and foremost with student achievement, what it can 
do to support and enhance that achievement, and how it can help build a sense of 
community for each Premier High School of Texarkana student and stakeholder.  
To that end, the Board will involve teachers, parents, and students in the 
governance, operations, and planning procedures of Premier High School of 
Texarkana and every effort will be made to create an environment in which 
students can experience a sense of community and involvement that addresses 
their needs and interests. 

 
The governing structure of the school is illustrated as follows: Board of Directors 
→ Superintendent → Principal → Teachers/Paraprofessionals and Community 
Advisory Council.  In addition, the Superintendent will oversee the services 
provided by Responsive Education Solutions.  

 
The Organizational Flow Chart presented above outlines the general governance 
structure of Premier High School of Texarkana, and the respective relationships of 
the Board, the Superintendent, Administrative Services, Principal, and Staff. 

 
BOARD MEMBERS 

 
Board members will exercise their authority as a board member and have one vote 
equally as will the President of the Board.  Members will exercise their authority, 
except when specifically authorized by a vote of the Board, through meaningful 
discussion and voting during board meetings.  Board members will have no 
individual authority outside the meetings to make authorizations or commitments 
in behalf of Premier High School of Texarkana.  Board members will speak as a 
body in all decision making.  The Board will be responsible for appointing and/or 
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firing of the Superintendent.  The Board also sets policy and assigns all delegable 
duties in school administration to the Superintendent.   

 
SUPERINTENDENT 

 
The Superintendent will oversee the primary financial and administrative 
management responsibility for Premier High School of Texarkana, that will 
include, but not be limited to:  personnel and payroll administration; professional 
development/training; curriculum and testing; contract administration; 
accounting, budgeting, cash management and financial reporting; management 
information systems; insurance; child nutrition management services; 
parent/student/community activities; marketing and recruitment; and public 
relations activities. 

 
The Superintendent will be assisted in these tasks by back office support services 
through a contract with Responsive Education Solutions (“ResponsiveEd”), a 
Texas nonprofit 501(c)(3) corporation.  ResponsiveEd will provide support 
services that will include but not be limited to: financial accounting via APSCN; 
information technology services; risk management; transportation; child nutrition 
services; marketing; governmental reporting requirements; state testing oversight; 
data evaluation; and annual progress evaluation reports.  Filing of an annual 
progress report to the Arkansas Department of Education that will include: 

 
A. Premier High School of Texarkana progress towards achieving the 

academic goals outlined in its charter; 
B. The information presented in the annual school report; and 
C. A financial audit of Premier High School of Texarkana and ResponsiveEd 

of Arkansas, including all revenues and expenditures. 
 

The Superintendent will have primary responsibility for the implementation of the 
academic programs and systems, will oversee all professional development 
activities, will be responsible for the educational welfare of the students, and will 
lead in the development of the educational goals of the community.  The 
Superintendent will promote a shared vision of what the school should be to all 
stakeholders.   In addition, the Superintendent will oversee the development of the 
culture of the school and will ensure an appropriate balance of time and energy is 
devoted to goals in the areas of intellectual, physical, social, vocational, 
emotional, and ethical developmental needs.  The Superintendent will regularly 
monitor implementation of the academic programs and systems with frequent on 
site visits and on site meetings with staff.  The Superintendent will have the added 
responsibility of hiring and/or firing the Principal.  

 
PRINCIPAL 

 
The Principal will have primary responsibility for all aspects of the school’s daily 
operations and programs, including the day-to-day management of staff and 
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students.  The Teachers and Staff of Premier High School of Texarkana will 
report to the Principal.  Similarly, the Principal will have the responsibility to hire 
and/or fire campus staff, including teachers, campus secretary, and instructional 
aides.  Employees, professionals, or entities employed by or contracted with for 
the provision of administrative and management support services may be 
responsible to the Board, Superintendent, and/or the Principal depending on the 
specific nature of the services to be provided. 

 
TEACHERS 

 
Teachers are the learning facilitators in the school who maintain direct contact 
with each student under their care on a moment-by-moment, day-by-day, basis.  
The Teacher monitors progress, assists the student in overcoming learning 
difficulties, provides motivation and in general, creates an environment of loving 
care.  Each Teacher will have highly trained paraprofessionals working under 
their direction. 

 
COMMUNITY ADVISORY COMMITTEE 

 
Premier High School of Texarkana believes that Parents/Guardians, Students, 
Staff, and Community Leaders will be an integral part of the school governance.  
The Superintendent and Principal, with support from the Board, will develop a 
Community Advisory Council (“CAC”) for the following purposes: 

 
A. providing ongoing input and participation in the operation of Premier High 

School of Texarkana;   
B. review Premier High School of Texarkana’s policies to ensure consistency 

with the school’s mission; 
C. make recommendations on policy issues to the Board; 
D. assist in developing long-range strategic plans for Premier High School of 

Texarkana; and 
E. review and make recommendations for performance standards to measure 

Premier High School of Texarkana’s success. 
 
The CAC serves as a site-based participant in assisting the Principal to conduct an 
effective and appropriate learning program for each student in Premier High 
School of Texarkana. The CAC also serves as a sounding board to help solve 
local issues before they are brought forward to the Board for final resolution.  A 
technological function is provided, allowing input by the CACs to the Board 
during official meetings.  The same communication avenues are open to the 
CACs to enable exchanges of information with the Superintendent.  Parents have 
no official authority in the operation or administration of Premier High School of 
Texarkana, but serve as invaluable problem-solving advisors in assisting the 
Principal and the Board in conducting a high-quality and appropriate learning 
program for the children. 
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The CAC will seek to have two student volunteers, two volunteer 
parents/guardians of Premier High School of Texarkana students, two staff 
members, and two community leaders.  The CAC will meet monthly and will 
provide input to the Board.   
 
Every effort will be made to make parents/guardians partners in their children’s 
education.  Such efforts will include: 

 
A. encouraging parents/guardians to serve as school volunteers; 
B. promoting and strengthening parental responsibility and involvement; 
C. encouraging parents/guardians to serve on school-based committees such 

as the CAC; and 
D. recognizing the importance of the community’s historic, ethnic, linguistic, 

and/or cultural resources in generating interest in family involvement. 
 

STUDENT GOVERNANCE 
 

A Student Council and other leadership organizations are established to develop 
leadership skills and participate in a site-based management process and will 
operate under the authority of the Principal, Premier High School of Texarkana 
policy, and Board policy. 

 
TRANSITION TO ARKANSAS BOARD 

 
The initial Board will be made up of the same individuals currently serving on 
ResponsiveEd’s board.  Prior to the applicant’s hearing before the State Board of 
Education in November or December of 2011, the initial Board members shall: 
(1) identify and elect community leaders throughout Arkansas so serve on the 
Board, and (2) resign their respective positions. As such, by the time of the 
applicant’s hearing before the State Board of Education, the Board shall be 
entirely comprised of Arkansas leaders.   
 
Given the wide range of backgrounds and experiences in both the public and 
private sectors, as well as the proven track record of developing successful charter 
schools in Texas, the initial Board is well qualified to initiate charter school 
development, articulate a clear vision for Premier High School of Texarkana, 
establish a Board with members who have a broad range of personal and 
professional skills to provide the oversight of the activities of Premier High 
School of Texarkana, and ensure that the school’s direction and performance 
remains aligned with its vision.  A board composition that is diverse and provides 
a range of professional expertise and experiences will offer capacity for 
overseeing the organizational, financial, pedagogical, legal, etc., areas necessary 
to develop a successful charter school. 
 
The initial Board will be composed of: 

A. Marvin Reynolds, President   
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B. Earl Little, Vice President 
C. Ben Klingenstein, Secretary 
D. Daniel Maddalena, Member 
E. Chuck Cook, Member 
 

STANDARD 4: MISSION STATEMENT 
 
The mission of Premier High School of Texarkana is to provide hope for students though 
an encouraging, innovative learning environment, where they are academically successful 
and develop into lifetime learners.  Premier High School of Texarkana staff will strive to 
inspire and implement measurable academic performance standards.  
 
Each student will be expected to meet high standards of academic performance by 
demonstrating the knowledge and skills required for college and career readiness. 
Premier High School of Texarkana understands that in order to succeed in this mission, a 
combined effort of community leaders, parents, students, and staff must be cultivated.  
 
CORE VALUES 

 
THE PROMISE: 

 
A. We put the student first. 
B. We practice the belief that every student can learn.  
C. We expect student ownership of the learning process.  
D. We value the learning process as our primary goal. 
E. We value the student as an individual with unique needs and approaches to 

learning. 
 

THE PROFESSIONALS: 
 

A. We value and expect all educators to first love students, treating them with 
respect and patience. 

B. We respect, honor, and commit to staff members as professionals who 
make life long differences by putting students first. 

C. We expect compassion and continuous improvement in all professionals 
who make life-long commitments to students. 

D. We work in collaborative teams to assess learning and assign 
interventions. 

E. We view the education process as a sacred calling and hold those who 
choose it in high regard. 
 

THE PRACTICE: 
 

A. We develop and utilize innovative methodologies and reinforce 
individualized learning environments. 

B. We employ the use of proven diagnostics and assessment. 
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C. We hold consistent measurement of learning as an integral component of 
the academic process. 

D. We create targeted systems of learning and interventions to ensure success 
when students aren’t learning. 

E. We use relevant data focusing on results to guide campus decisions. 
 

STANDARD 5: EDUCATIONAL NEED 
 

In Texas, ResponsiveEd schools are an exceptional option for parents and students in 
search of another answer, another choice, or another opportunity. Students enter the doors 
hoping for a second chance and leave with a new focus toward a successful future.  
Premier High School of Texarkana will continue building on the success and traditions of 
similar ResponsiveEd high quality charter schools in Texas. Students in Arkansas who 
might be considered unreachable by some will have the opportunity to thrive in an 
environment designed to their individual educational needs.  
 
High school students need to be in a learning environment that allows them to engage in 
their education beyond taking notes and tests. Studies have shown that student motivation 
to learn is the prime factor that often determines success and progress. Whether a student 
has high potential or high challenge, the need for an environment that creates authentic 
learning experiences is great.  
 
The student in the 21st century must be able to connect what they learn with the real 
world they live in. This provides deeper meaning and greater understanding for each 
student. Authentic learning, provided through highly qualified staff, emergent technology 
and rigorous curriculum, can offer opportunities for every high student to engage in a 
learning process that is connected to their current situation. 
 
Whether the educational methodology is problem-based, project-based or program-based, 
all learning should be student-centric, focused primarily on the need of each particular 
student. Technology provides personalized, differentiated instruction on campuses. 
Educated adults can focus on training students in strategies that focus on how to learn. In 
a 21st century environment, students can be afforded the time and opportunity to develop 
qualities and skills that improve their capacity and ability to succeed later in life. The 
primary element to increase capacity is a focus on a student’s unique learning style. 
Learners aware of their strengths know how to plan their learning in order to increase 
their potential. This capacity for learning provides a foundation for lifelong success. 
 
Additionally, Premier can also address dropout prevention needs. Statistics show that too 
many students are choosing to forgo the opportunity to receive their diploma by dropping 
out of high school.  According to a recent CBS News report, four million students will 
enter high school this year, and an astonishing one million of them will drop out without 
receiving a diploma.1 That equates to 7,000 dropouts every school day – one every 26 
seconds.2 Any review of these facts and statistics prove that the odds of financial 
hardship for these individuals increase exponentially without a high school diploma. 
Studies indicate that the decision to leave high school early translates into a loss of 
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approximately $630,000 over their lifetime.3 Dropouts are also much more likely to end 
up in poverty or prison than a high school graduate. In fact, nearly 60% of those 
incarcerated are high school dropouts.4 As such; dropouts can become a tremendous 
financial burden on the community. Annually, dropouts cost taxpayers nearly $8 billion 
in public assistance programs alone.5  
 
The opportunity for a Premier High School to help reach dropouts in Texarkana is 
apparent. According to NORMES data, the Texarkana Arkansas School District dropout 
rate of 5.7% is 128% higher than that of the Arkansas state average of 2.5%.  Similarly, 
the graduation rate of students in Texarkana dropped from 74.2% in 2008-2009 to 64.8% 
in 2009-2010, still 24% lower than the 2009-2010 Arkansas graduation rate of 84.8%.  
 
NORMES further indicates the need for educational options in Texarkana.  As of 2010, 
many campuses within the Texarkana Arkansas School District are failing to live up to 
Adequate Yearly Progress (AYP) standards, and it is a problem that begins with the 
elementary students, goes through middle school, and up to high school. As a district, two 
elementary campuses, Union Elementary and Vera Kilpatrick Elementary, are in Year 5 
of School Improvement, College Hill Middle School is in Year 6, and North Heights Jr. 
High School is in Year 7, as is Arkansas High School. Also, many of these campuses, 
specifically North Heights Jr. High School and Arkansas High School, are not meeting 
the state AYP standards in either mathematics or literacy. 
 
The 2010 Annual Report of the Texarkana School District introduces data of academic 
need related to testing.  Amongst students at Arkansas High School, only 24% of 
African-American students were considered Proficient or higher in high school literacy, 
compared to 63% of Caucasians.  Similarly, African-Americans are struggling in 
mathematics.  In 2010, 29% of those tested in Math were considered Proficient or higher, 
compared to 62% of Caucasians.  Students struggling in these areas will find remediation 
at Premier High School of Texarkana.  Premier has the educational resources and proven 
methodology necessary to not only reach dropouts and get them back on the right path 
immediately but also allow them to succeed in life equipped with a high school diploma.   
 
Past and present success proves that the Premier High School model works for all 
students, regardless of nationality or socioeconomic status. In Texas, students in the 
valley, one of the highest poverty regions of the state, as well as an almost exclusive 
Limited English Proficiency (LEP) Hispanic population, have consistently proven 
successful at ResponsiveEd campuses.  In 2011, as a district, 81% of Hispanic students 
met state standards on the TAKS test, compared to the state average of only 74%.  The 
same study shows that 78% of African-Americans at ResponsiveEd campuses met the 
state standard, compared to the Texas average of just 67%.  Students are finding hope and 
success at ResponsiveEd schools. 
 
When addressing dropouts in Texarkana, it is crucial to stress the importance of choosing 
to attend Premier High School of Texarkana to receive a high school diploma rather than 
simply choosing to pursue a General Educational Development (GED) degree.  A recent 
article posted by the Manhattan Institute for Policy Research supports the idea that a 
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GED is not equal to a high school diploma.6 The author states that GED recipients are not 
likely to receive a better job or higher pay than a person with a high school education.7 

Additionally, 95% of GED recipients will not complete a four-year college degree plan, 
compared to 25% of those holding a diploma.8 Further, a New York Post article states that 
dropouts who are now GED-holders have significantly more issues with lower income 
and higher odds of unemployment and criminal activity than students with a diploma.9  
Figures such as these make it difficult for one to argue the comparison between a GED 
and a diploma.  While it is important that dropouts or at-risk students receive some sort of 
educational completion document, studies prove that high school diploma recipients have 
a greater chance at future success than those with a GED.  Premier High School of 
Texarkana will be the option dropout students in Texarkana need to make that life-
changing decision to reconnect with school and complete their education.  A high school 
diploma is necessary for students to positively impact their community and their future.  
Local students and dropouts will find at Premier High School of Texarkana proven 
academic methods matched with a staff that genuinely wants them to achieve their 
greatest potential.     
 
1Whitaker, B. (2010, May 28). High School Dropouts Costly For American Economy. CBS News. Retrieved August 19, 2011, from 
http://www.cbsnews.com/stories/2010/05/28/eveningnews/main6528227.shtml 
 
2http://www.cbsnews.com/stories/2010/05/28/eveningnews/main6528227.shtml 
 

3Rouse, C.E. (2007). Quantifying the Costs of Inadequate Education: Consequences of the Labor Market. In C.R. Belfield and H.M. Levin (Eds.), The 
Price We Pay: Economic and Social Consequences of Inadequate Education (pp. 99-124). Washington, DC: Brookings Institution Press 
 
4http://www.cbsnews.com/stories/2010/05/28/eveningnews/main6528227.shtml 
 
5http://www.cbsnews.com/stories/2010/05/28/eveningnews/main6528227.shtml  
 
6Greene, J.P. (2002, April 24).  Not-Quite High School. National Review. Retrieved August 21, 2011, from http://www.manhattan-
institute.org/html/miarticle.htm?id=4948 
 

7http://www.manhattan-institute.org/html/miarticle.htm?id=4948 
 
8http://www.manhattan-institute.org/html/miarticle.htm?id=4948 
 
9Greene, J.P. (2004, October 1).  GEDs Just Don’t Cut It. Retrieved August 21, 2011, from http://www.manhattan-
institute.org/html/miarticle.htm?id=4850 
 
 

STANDARD 6: EDUCATIONAL PROGRAM  

 
INNOVATIVE AND PERSONALIZED 

 
The traditional educational system is regulated by a fixed sequential pacing and 
strict scope of content dependent on a teacher.   In such a system, teachers have 
been trained to believe their primary role is to possess content knowledge and to 
spend the maximum portions of their workday speaking that knowledge to 
students.  The students must catch the verbalized content, participate in 
reinforcing tasks such as note-taking or textbook reviews, and replicate the 
“learned content” on tests, quizzes or homework.  Consequently, such a system is 
“teacher-centric,” focusing on the teaching process and making the teacher the 
primary centerpiece in the process.  And while there may be some direct 
instruction strategies that are effective, merely verbalizing content in lecture 
fashion requires learner-capacity skills that may not be present or developed in 
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some students—especially those students currently at risk of dropping out of 
school.  

 
Instead, educational systems must be “student-centric,” making the learning 
process of the student the primary centerpiece of the system.  The focus of 
Premier High School of Texarkana, from the first day students walk through the 
door, is differentiation (i.e., individualization).  Each student will come to Premier 
High School of Texarkana unique.  Learning styles, strengths and weaknesses, 
and personal skill sets are all part of each student.  Recognizing these differences, 
and creating differentiated approaches for each, is the heart of the Premier High 
School learning system.  The unique quality of Premier High School of Texarkana 
will be its distinct focus on the learning process rather than the teaching process.  
Premier High School of Texarkana will accomplish this through the Premier High 
School “3D Learning System”: 

 
A. Diagnostics (i.e., an effective battery of tests utilized to accurately 

place and plan a student’s academic journey) 
B. Delivery (i.e., the process of transferring or replicating information)  
C. Data (i.e., the process of gathering, assessing and charting the journey 

according to results) 
 

DIAGNOSTICS 
 

If education focuses on the “teaching” process, there is no need to measure 
or evaluate learning.  In order to provide effective academic progress, 
educators must focus on the “learning” process.  Many educators ask 
themselves at the end of the day, “Did I teach everything I should have 
taught?”  This is the wrong question.  The appropriate question is, “Did 
my students learn everything they should have learned?”  The first step in 
a system designed on the learning experience is diagnostics.  No student 
should enter a potential learning environment without a research-based 
diagnostic process.  Without this process, two crucial elements of an 
effective experience are lost: (1) proper placement of the student in the 
environment, and (2) a learning plan based on the student’s specific needs, 
strengths, and learning styles. 

 
In most situations, diagnostics only appear in the form of reviewing a 
student’s records (e.g. report cards, transcripts, etc.).  While showing 
evidence of the academic “location” (e.g., tenth grade, number of credits, 
etc.), a cursory review of records is not an effective diagnostic.  Students 
are placed without assessing true content knowledge.  Learning styles, 
academic needs, and cognitive strengths are never measured.  This lack of 
attention to the individual child can be indicative of a standardized system 
of education that ignores differentiation. An effective battery of diagnostic 
tests must be utilized before the student’s placement and plan are 
determined.  Consequently, Premier High School of Texarkana will 
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address the following diagnostic testing concerns through the use of an 
effective battery of diagnostic tests:    

 
A. Grade Equivalency 
B. Credit or Grade Achievement 
C. Literacy Usage and Content 
D. Math Competency 
E. Learning Style Inventories 
F. Information Processing Skills 
G. Student Engagement Assessment 

 
In so doing, the Premier High School of Texarkana diagnostics process 
takes a student from enrollment through the implementation of a 
successful learning plan. 

 
DELIVERY 
 

The process of transferring or replicating information is known as 
“delivery.”  There are many means by which a student may receive 
information.  Many times, educators depend on one style of delivery.  This 
practice can seriously hinder the learning process because of the diverse 
differentiated learning styles of the students in a classroom.  Therefore, it 
is important to have a blend of delivery choices when addressing the 
individual learning for each student. 
 
Just as there are styles of learning, there are also styles (types) of 
instructing or teaching students.  Premier High School of Texarkana 
teachers will be trained to be aware of the following differentiated styles 
of instruction, know how to use each one, and use each of the types when 
developing a student’s learning plan, teaching a classroom of students, or 
supervising the learning process: 

 
A. Direct Instruction (i.e., a style of instruction that relies primarily on 

the ability of the educator to verbalize content and transfer 
information); 

B. Independent Instruction (i.e., a style of instruction allowing 
students to learn content independently, with assistance provided 
by the educator); 

C. Accelerated Instruction (i.e., a style of instruction allowing 
students to learn content independently, with assistance provided 
by the educator, and defined by technology-based programs); and  

D. Connected Instruction (i.e., a style of instruction centered around a 
project-based environment). 

 
As demonstrated by the following chart, each of these styles is defined by 
seven characteristics: 
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A. Who (or what) directs the instruction? 
B. Who paces the learning process? 
C. Who is central to the process? 
D. How much structure is needed? 
E. What level of content is typical? 
F. How much differentiation (or individualization) is possible? 
G. What are the specific transfer modes? 
H. What type of learning occurs? 

 
 Direct  

Instruction 
Independent 
Instruction 

Accelerated 
Instruction 

Connected 
Instruction 

Directs Teacher Student Technology Student 
Paces Teacher Student Student Student 
Central Teacher Learner Learner Learner 
Structure High  Moderate  Moderate  Low  
Content Level Rich Rich Rich Complex 
Mode Classroom  Paper  Technology  Project  
Differentiation Low  Moderate High High 
Learning Structured  Structured  Structured  Challenge  

 
While the distribution will vary slightly according to the needs of the 
individual student, Premier High School of Texarkana will implement the 
following differentiated styles of instruction: 

 
A. Direct Instruction     10% 
B. Independent or Accelerated Instruction   60% 
C. Connected Instruction     30% 

 
Based on this delivery method, the student’s work environment will 
demonstrate the following characteristics: 

 
A. Student will be in a cohort environment. 
B. Student will use technology or paper-based models to address 

subjects according to diagnosed student profiles and learning 
plans. 

C. Student will be involved in content progression in a concentrated 3 
hour format. 

D. Learning labs will be utilized for independent and accelerated 
instruction. 

E. Students will be involved in state testing preparation for ½ hour. 
F. Students will be involved in project-based “learning-style specific” 

learning experiences for the balance of the school day. 
G. Student’s learning styles are diagnosed and integrated by 

educators. 
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DATA 
 

Premier High School of Texarkana will implement data-driven decision 
making, three primary features of which are: 
 

A. Data will always focus on results rather than intentions.  
B. Data will always focus on relevance of information. 
C. Data will always focus on redirection as necessary. 

 
The heart of “difference-making” instruction is the monitoring of 
instruction.  If success is to be a systemic foundation for an educational 
institution, the process of gathering and using data must be a required 
component of the campus.  Data that drives decisions has some distinctive 
characteristics that set it apart from diagnostics. 

 
GATHERING DATA 
 

The process of gathering data is a purposeful and intentional 
system of bringing together results for review.  This is done for 
individual students as well as campus. 

 
TYPES OF DATA 

 
Benchmarks, based on learned and projected content, will be used 
to mark student’s current knowledge and set goals for learning 
achievement.  Formative assessments, sometimes given before 
content is delivered, will set a baseline of knowledge that students 
already possess and inform educators of content needs that 
students have in subjects and disciplines.  Knowing what should be 
taught and learned is important.  Summative assessments, such as 
state-mandated end-of-course exams, give a summary profile of 
learned content.  If students have not learned what they should 
have learned, it is vital that educator know this.  The focus of a 
learning organization is learning.  Formative and summative 
assessments provide an intentional purpose for data. 

 
RELEVANCE OF DATA 

 
Gathered data that drives decisions must be relevant.  In order to 
focus on learning, educators must know the body of content 
necessary for success.  State-mandated testing is a reality in most 
schools.  When gathering data for academic decisions, students 
should be assessed on content that is relative to the requirements of 
testing realities. 
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TIMELY DATA 
 

Benchmarking, as well as any assessments, will be timely and 
planned.  Many times, caught up in the consistent demands of 
working with children, educators delay benchmarking until it 
becomes urgent and counterproductive.  Gathering data will be a 
system that is built into the school calendar. 
 

ASSESSMENT OF DATA 
 

Gathering data is only the first step in decision making.  Once the 
data has been gathered, Premier High School of Texarkana will use 
the data to formulate learning plans and campus activities.  A 
careful review (assessment) of a student’s performance can inform 
educators as to the steps needed for improvement and success. 
 

AUTOPSY DATA 
 

Often data is nothing more than an assessment of learning.  This 
slicing of data is similar to a medical autopsy to make 
determinations as to what happened.  This type of assessment is a 
picture that is taken after it’s too late to do something to prevent or 
affect outcomes. 

 
BIOPSY DATA 

 
The most effective assessment is used to make decisions for 
learning.  This slicing of data is similar to a biopsy.  The data is 
reviewed in order to see if there are problems and make decisions 
that can address those problems.  The process of data gathering and 
assessment should always be done to affect learning. 
 

CREATING CHANGE 
 

All data should create change.  If educators seriously focus on 
improvement and success, data must be gathered, used and valued.  
Campus decisions will always be directly linked back to data and 
plans should always be aligned for improvement.  It is true that 
data can be manipulated and modified to support structures already 
in place.  Measuring irrelevant components, slicing the data in 
methods that give insignificant results, and articulating skewed 
data can lead to false and misleading information. True assessment 
of data that measures current realities provides honest and clear 
information that creates change that leads to improvement.  The 
single most important characteristic of learning is improvement.  
Education demands improvement. 
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INTERVENTIONS 
 

If we are truly involved with individual progress, monitoring, and success, 
there must be interventions embedded in the daily life of the school.  
Campus academic operations will include a set strategy of increasingly 
intensive steps to take when a student is not learning or progressing at an 
effective pace.  This involves scheduled team meetings, assessments, and 
strategies. 
 

TEAM MEETINGS 
 

Teams will be composed of all educators and administration.  
Collaboration must occur to assess student and campus progress.  Meeting 
agendas will include the following tasks:  

 
A. Identify and map objectives 
B. Create schedules for learning 
C. Develop formative assessments 
D. Establish criteria for success 
E. Assess student progress 
F. Assign interventions 

 
FORMATIVE ASSESSMENTS 

 
Premier High School of Texarkana will conduct periodic assessments to 
gather data.  Educators will use the results to monitor student progress.  
Intervention strategies will be assigned for students not learning.  These 
strategies will be by direction rather than invitation. 
 
 

INTERVENTION STRATEGIES  
 

These strategies are designed to focus on the individual student and 
prevent learning gaps from occurring and developing.  The list provided is 
not inclusive and can be modified. 

 
A. Student-Centered 

a. Two co-curricular activities 
b. Peer mentors 
c. Student council watch 
d. Privilege systems 
 

B. Faculty-Centered 
a. Faculty advisors (cohorts) 
b. Team attendance meetings 
c. Good Friend advisors 
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d. Guided study 
 

C. Parent-Centered 
a. Parent Monitoring 
b. Parent communications 
c. Three-week progress reports 
d. Daily progress reports 

 
Students are taught to be leaders.  Students are taught that they are not just 
children waiting to assume leadership when they are adults.  They have 
the capacity to lead in their school and communities now.  Premier High 
School of Texarkana utilizes the “Seven Habits” concept first documented 
by Stephen Covey to train, guide, and teach students to lead.1  These 
“Seven Habits for Effective Students” include: 

 
A. Be proactive 
B. Begin with the end in mind 
C. Put first things first 
D. Think win-win 
E. First understand, then be understood 
F. Synergize 
G. Sharpen the saw 

 
Premier High School of Texarkana will be rich in visual reminders of the 
Seven Habits. Teachers and administrators integrate the habits into the 
entire campus culture and community.  The habits are the maturing 
process of a student’s growth and learning. Students are expected to 
develop and practice the habits at school, home, and in their daily life. 
 

INDEPENDENT 
 

The learning experience at Premier High School of Texarkana will be 
created to lead students to become independent learners with the capacity 
to be successful in life beyond the classroom walls.   Premier High School 
of Texarkana will utilize strategies focused on a student’s unique learning 
style and ability to develop personalized learning that becomes a natural 
part of the student’s life.  Students work on credit courses independently, 
while receiving focused assistance with their studies and high-stakes 
testing.  Students are allowed to progress at their own pace, using the 
leadership habits, character qualities, and independent learning capacities. 
 

   

                                                            
1	See	Stephen	R.	Covey,	The	Seven	Habits	of	Highly	Effective	People	(1989). 
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ENCOURAGING 
 

Many of the students have experienced cognitive segregation, which 
becomes the leading factor in students who develop learned helplessness.  
This damaging perception of life is a process that systemically teaches 
people to see themselves as helpless to improve their condition.  Systems 
focusing on teaching create cognitive segregation and students who have 
been disenfranchised by this segregation find themselves outside of the 
access reserved for those students who “get it.”  
 
For that reason, Premier High School of Texarkana will provide students 
with an encouraging learning environment.  This environment is created 
by teachers who are learners who create a climate for effective instruction. 
 

LEARNERS 
 

At Premier High School of Texarkana, teaching will be brought to a new 
level.  Rather than conform to a minimum conventional standard of merely 
transferring content knowledge, Premier High School of Texarkana 
teachers will be continually learning.  Premier High School of Texarkana 
will utilize the dimensions of “Professional Learning Communities” to 
develop the whole-school concept of campus culture.  These Professional 
Learning Community dimensions include: 
 

A. Supportive and shared leadership  
B. Shared values and vision 
C. Collective learning and application of learning 
D. Supportive conditions 
E. Shared personal practice 

 
Teachers collaborate consistently to share ideas, monitor each student, and 
create strategies designed to ensure students learn. Using these 
dimensions, Premier High School of Texarkana will focus on the learning 
process rather than the teaching process. 
 

CLIMATE 
 

Premier High School of Texarkana will utilize “Quality Attention Models” 
to manage student interactions and bring students to a higher level of 
behavior.  These essential skills for educators include: 
 

A. Practicing quality choices  
B. Knowing each student  
C. Shepherding students 
D. Blending professional and personal interactions 
E. Providing honest, valuable and significant feedback 
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F. Practicing the art of blessing students  (praise + belief) 
G. Training and teaching positive habits and characteristics 
H. Doing the “extra” to encourage students 

 
EFFECTIVE INSTRUCTION 
 

The learning experience at Premier High School of Texarkana will be 
created to allow teachers to know the student.  Premier High School of 
Texarkana will utilize strategies focused on knowing a student, 
consistently measuring the student’s progress, and creating environments 
for learning based on that knowledge. Teachers use research-based 
diagnostics, including Learning Style Inventories, content measurements, 
and equivalency tests.  All teachers develop differentiated instruction for 
all students using directive, independent, accelerated, and advanced 
models.  Students receive differentiated instruction through technology 
and self-directed learning experiences. 

 
SCHOOL DAY AND YEAR 

In an effort to be responsive to the community and sensitive to the needs 
of our parents, Premier High School of Texarkana will follow the school 
calendar of Texarkana Arkansas School District.  Parents often have other 
school age children attending other schools; however, parents will support 
a school calendar that considers all of their children concerning beginning 
and ending of school days, reporting periods and vacation days are 
concerned. Therefore, the school honors the open-enrollment policy and 
will follow district calendars, as well as the state requirement of a 
minimum of 178 student-teacher interactional days.  Reporting periods are 
defined with beginning and ending dates and recognize traditional 
holidays such as Labor Day, Thanksgiving, Christmas, Spring Break, and 
Memorial Day.  
 
Schools days customarily begin at 7:45 am to 4:30 pm for staff members 
with a duty free lunch period of 30 minutes. Student schedules for the day 
are flexible with some students staying for the minimum six hour 
requirement if they are academically excelling, mastered state assessments 
or have meaningful employment. However, most students stay extra 
instructional hours as additional time is needed for required interventions 
and/or tutorials.  Graduation rates and accelerated opportunities for credit 
accrual are enhanced for students as schools extend the day, week or year 
for additional time on task.  (Attachment 4) 
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STANDARD 7: ACADEMIC ACHIEVEMENT GOALS  

  GOAL 1: STATE ASSESSMENTS 
 

Performance 
Goal 

90% of students enrolled for one or more years will pass or show 
growth on the state assessments.  

Performance 
Indicators 

This goal will be measured by the percent of students who, having 
completed appropriate courses at Premier High School of 
Texarkana, pass the corresponding assessments prior to graduation. 

Assessment 
Tools and 
Measures 

Mandated assessments 

Rationale 
for Goal and 
Measures 

Because the primary focus of Premier High School of Texarkana is 
dropout prevention and recovery, earning a diploma is central to its 
purpose.  The successful completion of all state assessments is a 
required component of the diploma.  

 
GOAL 2: COLLEGE READINESS 

 
Performance 
Goal 

100% of students enrolled for two or more years will apply to an 
institution of higher education. 
Upon graduation, a student will have a solid foundation of 
preparation for college attendance. The student will be able to 
successfully meet the demands and requirements to succeed in the 
college environment. 

Performance 
Indicators 

This goal will be measured by tracking students within 2 years of 
graduation, by observation and/or interview. 

Assessment 
Tools and 
Measures 

Observations interviews and/or survey instruments will be used to 
indicate status of graduates. 

Rationale 
for Goal and 
Measures 

The opportunities afforded by a college degree will be stressed to 
students and parents at Premier. This element of the instructional 
emphasis will reinforce the importance a college education can 
make. 

   
GOAL 3: DUAL CREDIT ENROLLMENT 

 
Performance 
Goal 

100% of students enrolled for two or more years will be required 
during their senior year to enroll in a minimum of one dual credit 
course. 

Performance 
Indicators 

This goal will be measured by tracking students and creating the 
dual enrollment opportunities. 

Assessment 
Tools and 
Measures 

Student records will be used to monitor enrollment in dual credit 
courses. 
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Rationale 
for Goal and 
Measures 

The high school program must offer opportunities for students to 
achieve levels of college credits prior to high school graduation. 
This increases the level of college readiness and allows students to 
enter college with credits already on their transcript. 

    
GOAL 4: CAREER CONNECTIONS 

 
Performance 
Goal 

100% of students will be assigned an internship during their senior 
year. This internship connects the student with local business or 
career-oriented entities that can involve the student with authentic 
real-world learning. 

Performance 
Indicators 

This goal will be measured by tracking and monitoring students in 
the internship program. 

Assessment 
Tools and 
Measures 

Observations interviews and/or survey instruments to business and 
career mentors will be used to indicate effectiveness of internships. 

Rationale 
for Goal and 
Measures 

Even college students will benefit from the internship program that 
emphasizes the development of successful work habits. Rather than 
communicating to students that they should choose between career 
or college, Premier will stress that students should always blend 
work, career and college into a balanced approach to their adult 
lives.  

 
GOAL 5: INCREASED SCORES ON COLLEGE ENTRANCE EXAMINATIONS 

 
Performance 
Goal 

Overall school performance on SAT and ACT college entrance 
examinations will improve each year.  

Performance 
Indicators 

This goal will be measured by tracking student performance on 
college entrance examinations. 

Assessment 
Tools and 
Measures 

All students will be required to take the PSAT in the early high 
school years. Students will receive focused tutoring and preparation 
through programs designed for improvement and readiness. All 
students will be required to take the SAT or ACT. These instruments 
will be accessed early in their high school years. 

Rationale 
for Goal and 
Measures 

The ability to gain entrance to college is important and an increased 
performance on college entrance tests prevents any need for 
remediation during the freshman year of college studies. 
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GOAL 6: STUDENT GROWTH & PROGRESS 
 

Performance 
Goal 

All students enrolled for one or more years will show effective 
growth and progress in their learning during each school year. The 
benchmarking system will be aligned with the student profile system 
to ensure measurable results that lead to strategies designed to 
improve learning. 

Performance 
Indicators 

This goal will be measured by tracking students through a “data-
gathering” profile that assesses indicators and performance at 
designated significant times during the school year. 

Assessment 
Tools and 
Measures 

A series of pre-test and post-test instruments will be used to 
benchmark growth and progress in math, literacy and science. This 
series includes Study Island, the STAR literacy diagnostics, and 
curriculum testing embedded in subject materials. 

Rationale 
for Goal and 
Measures 

Each student must be measured individually and tracked through 
benchmarking to ensure that learning is occurring for everyone.  

    
GOAL 7: ESTABLISHED DATA CENTER FOR LEARNING STYLES EDUCATION 

 
Goal The campus will serve as a model for innovative, personalized 

learning. National and international entities committed to learning 
styles, such as the International Learning Style Network at St. 
John’s University, will be able to assist in areas of diagnostics and 
development of personalized environments. The campus will gain 
credibility as a leader in innovative education. 

Indicators This goal will be measured through the collaboration between 
Responsive Education Solutions, the campus and the entities 
committed to innovative learning style education. 

Assessment 
Tools and 
Measures 

The Learning Styles Inventories, training modules and the use of 
data gathering instruments to create student profiles will be used. 

Rationale 
for Goal and 
Measures 

Personalizing the learning process for each learner is crucial for 
student motivation and engagement. The intentional utilization of 
learning style methods increases student involvement.  

   
GOAL 8: ESTABLISHMENT OF ADVANCE-ED ACCREDITATION STATUS FOR A 
CHARTER SCHOOL IN ARKANSAS 

 
Goal Responsive Education Solutions has achieved “system 

accreditation” status through Advance-Ed (formerly known as the 
Southern Association of Colleges & Schools) and, therefore, all 
campuses established have accreditation status beyond traditional 
school systems. The goal at Premier will be to establish a highly 
effective and noteworthy relationship with Advance-Ed in Arkansas. 
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Indicators This goal will be measured by observation and notoriety gained 
through the relationship with the largest and most reliable 
accreditation entity in the nation. 

Assessment 
Tools and 
Measures 

The number of intentional interactions and involvement with 
Advance-Ed in Arkansas will measure the success of the goal. 

Rationale 
for Goal and 
Measures 

Increasing the level of academic credibility and capacity through 
additional accreditation serves to create more opportunities for 
students and campuses. 

      
STANDARD 8: CURRICULUM DEVELOPMENT AND ALIGNMENT  
 

DEVELOPMENT 
 
Over the past thirteen years, ResponsiveEd’s team of 30+ writers, editors, 
proofreaders, and graphic artists has developed an innovative, individualized 
curriculum for use in the twenty-six Premier High Schools it operates.  Forming the 
foundation of this curriculum is ResponsiveEd’s own paper-based KnowledgeUnits, 
as well as the ResponsiveEd-customized computer-based OdysseyWare®. 
 
OdysseyWare® is a leading provider of online curriculum and eLearning solutions 
for charter, public, and virtual schools across the United States.  Founded on research-
based educational models, OdysseyWare® curriculum reaches digital natives and 
specific students who are challenged within the constraints of the traditional 
classroom.  With the accelerated use of technology, the curriculum has been enhanced 
to include an increasing number of interactive and Internet-based features.  Used in 
more than 1,500 school districts, OdysseyWare® includes courses in the core subjects 
of social studies and history, math, language arts, and science, as well as a variety of 
electives.   
 
The ResponsiveEd curriculum is designed to be utilized with the aforementioned 
Premier High School differentiated styles of instruction, i.e.: 
 

A. Direct Instruction      
B. Independent Instruction  
C. Accelerated Instruction  
D. Connected Instruction     

 
The curriculum is currently fully aligned to the Texas State standards.  Should 
Premier High School of Texarkana be granted a charter, two Curriculum Alignment 
Specialists will be employed to work with campus staff to ensure the accuracy of the 
curriculum with Arkansas Curriculum Frameworks and the upcoming transition to the 
Common Core state standards. Further, a yearly curriculum review will occur in order 
to determine its continued alignment with state standards. 
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STANDARD 9: GEOGRAPHICAL SERVICE AREA 
 

Premier High School of Texarkana will be located within the city limits of Texarkana, 
Arkansas, in Miller County.  The focus of the campus will be to reach students in the 
community who have made the decision to drop out of high school. Additionally, the 
program is offered as an option for those considered at risk of dropping out.  The effect 
on enrollment for surrounding school districts will be minimal as Premier High School of 
Texarkana will primarily be composed of those who have decided to leave the traditional 
public school system.  However, as an open-enrollment public charter school, any 
eligible student from the community who decides to enroll at Premier High School of 
Texarkana may do so.  It is expected that up to 200 students will come from Texarkana 
Arkansas School District or surrounding districts.  Contiguous districts include Ashdown 
Public School District, Fouke School District, Genoa Central School District, Hope 
Public Schools, Lafayette County School District, Mineral Springs Saratoga School 
District, and Spring Hill School District. 

 
STANDARD 10: ANNUAL PROGRESS REPORTS 
 

Premier High School of Texarkana will comply with annual progress report requirements 
stated in the Standards for Accreditation, Standard II, Goals and Administration of 
Arkansas Public Schools and School Districts, Section 7.04.2.  
 
With feedback received by parents and the community, Premier High School of 
Texarkana will annually develop a comprehensive progress report which includes 
updated data regarding student performance, program objectives, and accreditation 
standards.  A School Improvement Plan will also be created annually in order to project 
further campus needs, as well as a clear plan to correct any known program deficiencies.  
All reports will be written based on ADE regulations and guidelines.  Further, a yearly 
curriculum review will occur in order to determine its continued alignment with state 
standards.  
 
In accordance with Section 7.02, Standard II, Standards for Accreditation, annual reports 
will be submitted for review to the ADE, as well as posted in the Texarkana Gazette (or 
any other newspaper with general circulation in the district) at or before November 15th.  
Data will also be made readily available to the general community via the Premier High 
School campus website.  Printed copies of the reports will be available for review at 
Premier High School of Texarkana.  

 
Premier High School of Texarkana will host an annual public gathering in order to 
provide further information regarding the academic program, as well as campus policies 
and goals, for parents, students, and any further stakeholders.  This meeting will also 
serve as a way for interested parties to share with the staff of Premier High School of 
Texarkana their questions and suggestions regarding the program, campus, and annual 
report data.  Such a meeting will be held in compliance with any and all ADE regulations 
for disseminating annual report information.    
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STANDARD 11: ENROLLMENT CRITERIA AND PROCEDURES 
 

As per Section 10.02.02 of the Arkansas Department of Education Rules for Governing 
Charter Schools and/or any and all applicable federal and state laws, Premier High 
School of Texarkana will not deny enrollment to any high school eligible student based 
on gender, national origin, race, ethnicity, religion, disability, academic, or athletic 
eligibility. Nor will Premier discriminate against students with special education needs or 
those qualified as English Language Learners.  The primary focus of this campus will be 
to positively impact the lives of those students who have dropped out of their previous 
school situation and are hoping to reconnect with education and earn a high school 
diploma.  It will be the intention of Premier High School of Texarkana to enroll students 
from all walks of life, regardless of socioeconomic status. 
 
Consistent with previous ResponsiveEd campuses, information regarding the vision of 
Premier High School of Texarkana will be readily available to all parents, students, and 
stakeholders via the Premier campus website. Parties interested in applying for 
enrollment or seeking further campus information will be encouraged to either call the 
campus or visit the campus website.  To raise enrollment awareness for students of all 
ages and ethnicities, a strong marketing presence will also be necessary to increase 
visibility for Premier High School of Texarkana. This will be achieved through the use of 
campus-specific postcards, banners, signs, and, potentially, billboards spread throughout 
the areas in the community most likely to draw students of various age groups and 
ethnicities, such as shopping malls, grocery stores, athletic facilities, or movie theaters. 
Marketing materials will include information as to how one can contact Premier High 
School of Texarkana to learn more about the campus, as well as how to enroll.   
 
RANDOM LOTTERY PROCESSES 

  
Should more individuals apply for admission to Premier High School of 
Texarkana than can be accommodated under the terms of the charter, a random, 
anonymous lottery will take place in order to allow all eligible, interested students 
a fair and balanced opportunity to enroll at the campus.  Lottery proceedings will 
occur at the Premier High School of Texarkana campus, and be governed by the 
Campus Director, as well as being overseen by the a community leader along with 
available campus staff.  Prior to such an event, proper notification will be posted 
on the campus website. Similarly, the ADE Public Charter School Program 
Coordinator will be notified in advance of the lottery.   

 
STANDARD 12: STAFFING PLAN 
 

BOARD MEMBERS 
 

The Board will be the ultimate governing body for Premier High School of 
Texarkana.  Board Members will ensure that the School operates efficiently, 
effectively, and in accordance with the School’s charter, mission, vision, and 
contracted performance goals.  While the Board will, whenever permissible, 
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delegate school administration duties to ResponsiveEd, it will have final say in all 
policy, financial, and operational decisions for the School.  
       
Please see Section D, Standard 3 – Governing Structure, for further information 
regarding the role of Board Members.  

 
SUPERINTENDENT 

 
The Superintendent will have oversight of Premier High School of Texarkana in 
applying board policy.  The Superintendent acts on behalf of both the board and 
the School and makes application of board policies, upholding the law and rules 
governing the School. 

 
CAMPUS DIRECTOR/PRINCIPAL 
 

The Campus Director will promote the success of every student by facilitating the 
development, articulation, implementation, and stewardship of a vision of 
learning that is shared and supported by students, their parents, the community, 
peers, administrative staff, and Superintendent.  The Director will promote and 
encourage the success of every student by advocating, nurturing, and sustaining a 
school culture and instructional program conducive to student learning and staff 
professional growth. 

 
EDUCATION/CERTIFICATION 

A. Must have a Bachelor's degree from a four-year accredited College or 
University, Master’s degree preferred. 

B. Possess a Current Arkansas Standard Teaching License with four years 
teaching experience, preferred. 

C. Accredited College or University’s graduate degree or program of study 
that is reflective of the Current Arkansas Leadership Standards for School 
Leaders for Principal, preferred. 

D. Successful completion of the Administrator Licensure Completion Plan 
(ALCP) for Building Level Administrator, preferred. 

EXPERIENCE 

A. Must have 5+ years of experience in supervising a staff of 5 or more. 
B. Must have 5+ years of experience in managing budgets. 
C. Must have 5+ years of vendor management. 

 
REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES (KSAs) 

 
A. Must have advance knowledge of federal and state education laws. 
B. Must be computer literate. 
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C. Must have strong organizational, time management, communication, and 
interpersonal skills. 

D. Must be able to learn teaching curriculum software programs and instruct 
others on the utilization. 

E. Must have the ability to understand the individual needs of each student 
and train others on the development of Individual Education Plans (IEPs). 

F. Must have a clear understanding of goal setting for students and the 
individualized approach. 

G. Must have the ability to develop and maintain effective working 
relationships with students, their parents, teachers, the community, peers, 
administrative staff, superintendent, and corporate staff. 

H. Must have the ability to communicate with all levels of students, their 
parents, teachers, the community, peers, administrative staff, 
superintendent, and corporate staff. 

I. Must have the ability to interpret policy, procedures, and student data such 
as diagnostic test results, state assessments scoring, transcripts, and grade 
point average. 

J. 3-5 years of experience teaching at a High School level (Preferred). 
K. 3-5 years of experience as an administrator for a High School (Preferred). 
L. 3-5 years of experience developing and managing budgets for a High 

School (Preferred). 
M. 3-5 years of experience managing a High School that was Acceptable or 

Higher (Preferred). 
 

RESPONSIBILITIES AND DUTIES 

A. Directly supervises employees in accordance with the organization’s 
policies and applicable laws.  

B. Interviewing, hiring, and training employees. 
C. Planning, assigning and directing work. 
D. Appraises the performance of staff, rewards and disciplines employees 

according to Premier’s policies and procedures, and addresses and 
resolves complaints and problems. 

E. Promotes and encourage the success of every student by advocating, 
nurturing, and sustaining a school culture and instructional program 
conducive to student learning and staff professional growth. 

F. Promotes and encourages the success of every student by ensuring 
management of the organization, operation, and resources for a safe, 
efficient, and effective learning environment. 

G. Promotes and encourages the success of every student by collaborating 
with faculty and community members, responding to diverse community 
interests and needs, and mobilizing community resources.  

H. Promotes and encourages the success of every student by acting with 
integrity, fairness, and in an ethical manner. 
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I. Promotes and encourages the success of every student by understanding, 
responding to, and influencing the political, social, economic, legal, and 
cultural context. 

J. Develops and evaluates educational program to ensure conformance to 
state and school board standards. 

K. Develops and coordinates educational programs through meetings with 
staff, review of teachers’ activities, and issuance of directives. 

L. Partners with teachers, students, and parents concerning educational and 
behavioral problems in school. 

M. Establishes and maintains relationships with colleges, community 
organizations, and other schools to coordinate educational services. 

N. Requisitions and allocates supplies, equipment, and instructional material 
as needed. 

O. Oversees the direction of the preparation of class schedules, cumulative 
records, and attendance reports. 

P. Regularly checks building and property to maintain safety and security. 
Q. Plans and manages building maintenance. 
R. Plans ways to market the school to increase enrollment and maintain daily 

attendance. 
S. Performs special projects, during and after normal business hours, and 

other duties as assigned. 

TEACHERS 
 

Teachers are the learning facilitators in the school who maintain direct contact 
with each student under their care on a day-by-day basis.  The teacher monitors 
progress, assists the student in overcoming learning difficulties, provides 
motivation, and creates an environment of care.  Each teacher will report directly 
to the Campus Director.  One teacher will be designated as a Testing Specialist, 
responsible for administering state-mandated tests.  As such, this person will be 
qualified as required by the state, and will receive a stipend for their added duties.  

 
EDUCATION AND CERTIFICATION   

 
A. Must be “No Child Left Behind” (NCLB) Highly-Qualified (HQ) with a 

minimum of a Bachelor's degree (B.A. or B.S.) from four-year accredited 
College or University.   

B. Must demonstrate content knowledge in the subject area(s). 
 

EXPERIENCE 
 

A. Must meet NCLB Highly-Qualified requirements. 
B. Teaching experience in a Public or Private School is preferred. 

 
REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES (KSAs) 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 34 

 

A. Must have basic knowledge of federal and state education laws. 
B. Must be computer literate. 
C. Must have strong organizational, time management, communication, and 

interpersonal skills. 
D. Must be able to learn and implement teaching curriculum software 

programs and instruct students on utilization. 
E. Must have the ability to understand the individual needs of each student 

and develop Individual Education Plans (IEPs). 
F. Must have a clear understanding of goal setting for students and the 

individualized approach. 
G. Must have the ability to communicate with all levels of students, their 

parents, the community, peers, administrative staff, Campus Directors, 
superintendent, and corporate staff. 

H. Must have the ability to interpret policy, procedures, and student data such 
as diagnostic test results, state assessments scoring, transcripts, and grade 
point average.  

I. Must have excellent verbal and written communication skills.   
 

RESPONSIBILITIES AND DUTIES 

A. The Teacher will be responsible for the Instructional and Program 
Management for all students assigned. 

B. The Teacher will administer and monitor Diagnostic Tests to determine a 
student’s performance level and assigns curriculum accordingly. 

C. The Teacher must prepare academic projections for all students 9th grade 
and higher and prepares a course of study following curriculum guidelines 
or requirements of state and school. 

D. The Teacher will instruct and motivate students in all course study. 
E. The Teacher will assign lessons and correct homework. 
F. The Teacher will administer tests to evaluate student’s progress, records 

results, and issues reports to inform parents of progress. 
G. The Teacher will maintain discipline in the classroom. 
H. The Teacher will maintain a learning center that is conducive to learning, 

safe, attractive and stimulating. 
I. The Teacher will set a good housekeeping example in the learning center 

and encourages students to follow this example. 
J. The Teacher will schedule periodic meetings with parents to discuss 

student progress and problems. 
K. The Teacher will participate in faculty and professional meetings, 

educational conferences and teacher training workshops. 
L. The Teacher will inspire students with consistency, care, and interest to 

build students’ self-esteem and promote continued success. 
M. The Teacher will praise students, compliment them and encourages them 

in order to build character. 
N. The Teacher will utilize a variety of learning methods to enhance the 

students’ learning experiences. 
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O. The Teacher will prepare an individualized education plan (IEP) to 
promote students’ success on the state’s assessment exams. 

P. The Teacher will work closely with the Special Education teacher to 
ensure special education students’ modifications are being implemented. 

Q. The Teacher will perform related duties such as assisting students in 
selecting courses of study, counseling students in adjustment and 
academic problems, and sponsoring one or more activities or student 
organizations. 

R. The Teacher will conduct student assemblies as necessary. 
S. The Teacher will master the ResponsiveEd Individualized Learning 

System in order to assist the students in mastering the system. 
T. The Teacher will read and comply with the Premier Procedures Manual, 

Student Handbook, Student Code of Conduct, and the Employee 
Handbook. 

 
SPECIAL EDUCATION TEACHER 

 
A Special Education teacher ensures that the school's special education (SPED) 
program provides necessary services for students with disabilities.  The teacher 
will work with parents, general education teachers, and administrators to develop 
and implement individualized education plans to meet the needs of students with 
disabilities.  The teacher will ensure compliance with all federal, state and district 
SPED requirements. 

 
EDUCATION AND CERTIFICATION 

 
A. Must have a Current Arkansas Standard Teaching License in Special 

Education (SPED). 
B. Must be “No Child Left Behind” (NCLB) Highly Qualified (HQ) with a 

minimum of a Bachelor's degree from a four-year accredited College or 
University. 

C. Must demonstrate content knowledge in the subject area(s). 

EXPERIENCE 

A. Must meet NCLB Highly-Qualified requirements. 
B. Teaching experience in a Public or Private School is preferred. 

 

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES (KSAs) 
 

A. Same as teachers.  
B. Advanced knowledge of and compliance with federal and state special 

education law. 
C. Working knowledge of and compliance with individualized services for 

students with disabilities. 
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D. Working knowledge of and compliance with the Admission, Review, and 
Dismissal (ARD) Committee process. 

E. Knowledge of the development and implementation of the Individual 
Education Plan (IEP) process. 

F. Knowledge of and compliance with the Transition process. 
G. Strong computer skills to implement multiple and diverse programs. 
H. Must be able to learn and implement teaching curriculum software 

programs and instruct students on utilization. 
I. Must have the ability to communicate with all levels of students with 

disabilities, their parents, the community, peers, administrative staff, 
Campus Directors, superintendent, and corporate staff. 

J. Must have the ability to interpret policy, procedures, and student data such 
as diagnostic test results, state assessments scoring, transcripts, and grade 
point average. 

 
RESPONSIBILITIES AND DUTIES  

A. Work collaboratively with campus administration to ensure ongoing child 
find efforts including but not limited to review of general education 
records and requesting special education records according to specific 
timelines. 

B. Schedule and conduct Admission, Review, and Dismissal (ARD) meetings 
to ensure the appropriate placement and development of individual 
education plans for students with disabilities within specific timelines. 

C. Schedule Full and Individual Evaluations/REEDs ensuring that all 
timeline requirements are met. 

D. Collaborate with general education teachers and administrators to provide 
special education accommodations and services to special needs learners. 

E. Ensure student individualized education programs (IEPs) are appropriately 
written and implemented. 

F. Ensure that student progress is evaluated on a regular basis, and that the 
findings are used to make special education services more effective. 

G. Update and send IEP Report Cards to parents at the same time that the 
general report cards are sent. 

H. Plan the necessary time, resources, and materials to support general 
education teachers in accomplishing educational goals. 

I. Ensure compliance with all state mandated assessments and alternative 
assessments, including their selection and administration. 

J. Assist the campus administrator with the Response to Intervention 
process. 

K. Develop and implement transition services for special education students 
as determined by the ARD. 

L. Serve as campus resource person and trainer for all campus staff to 
support students with disabilities. 

M. Ensure that campus curriculum renewal is continuous and responsive to 
student need. 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 37 

 

N. Seek assistance as needed from Special Education program supervisor. 
O. Demonstrate support for the campus's student management policies and 

assist with behavior management strategies as they relate to students with 
disabilities. 

P. Establish and maintain open lines of communication by conducting 
conferences with parents, students, teachers, and administrators. 

Q. Recommend sound policies to improve program. 
R. Implement Premier Special Education school board policies, procedures, 

and operational guidelines. 
S. Compile and maintain all reports, records, and other documents required 

by law and/or the Director of Special Education. 

INSTRUCTIONAL AIDE 
 

An instructional aide will assist the teacher with monitoring the learning center 
and facilitating student learning progress.  

EDUCATION AND CERTIFICATION   

A. Associate’s degree or equivalent from an accredited College or University 
preferred. 

B. Six months to one year related experience or training preferred.   
C. Teacher’s Certificate recommended but not required. 

RESPONSIBILITIES AND DUTIES 

A. Assist teacher in all areas of work. 
B. Assist students with academics. 
C. Distribute lesson plans or assign computer lessons to students. 
D. Grade student tests. 

ADMINISTRATIVE ASSISTANT/CAMPUS SECRETARY  
 

The campus administrative assistant will assist the Campus Director with daily 
operations and procedures, supervise all enrollment, APSCN, and attendance 
issues, and step in administratively when necessary or when principal is out. 
EDUCATION AND CERTIFICATION 
 

One-year certificate from college or technical school; or two years of 
related experience and/or training; or equivalent combination of education 
and experience. 

 
EXPERIENCE 
 

Must have 2+ years of experience in working within an office 
environment. 
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REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES (KSAs) 

A. Must be able to alphanumerically and chronologically file documents, 
develop office procedures, and follow directions. 

B. Must be able to handle confidential information in a professional and 
secure manner. 

C. Must be able to navigate the APSCN system in order to accurately relay 
information to the ResponsiveEd corporate office. 

D. Must be able to answer phones, take messages, and direct others to the 
appropriate staff and/or department. 

E. Must have 2+ years of experience working with Microsoft Suite (i.e. 
Word, Excel, PowerPoint). 

F. Must be able to type 60+ WPM. 
G. Must be able to work office equipment. 
D. Must be able to disseminate information according to Premier, state, and 

federal guidelines. 
E. Ability to learn customized computer programs. 
F. Ability to communicate effectively verbally and in writing with staff, 

students, and parents. 
 

RESPONSIBILITIES AND DUTIES 

A. Assist parents in completing Enrollment forms and ensure Cumulative 
Record folders are completed according to state and school requirements. 

B. Relay APSCN-related information to the ResponsiveEd corporate office to 
therefore be compiled and sent to ADE. 

C. Communicate effectively with Parents and corporate staff via email, 
telephone, fax, and in person in a professional manner. 

D. Assist with reports for the school, faxes or email reports to the appropriate 
corporate staff. 

E. Ensure timesheets are completed daily and faxed to corporate staff prior to 
each payday. 

F. Gather and fax all new hire paperwork and insurance enrollment forms to 
corporate staff for all new employees. 

G. Ensure curriculum order is compiled and faxed to corporate staff. 
H. Complete Purchase Order (PO) for corporate staff approval so that school 

supplies may be ordered. 
I. Maintain Student Attendance Records and fax these to the APSCN 

Coordinator. 
J. Ensure appropriate enrollment forms are completed and faxed to the 

APSCN Coordinator in a timely manner. 
K. Track students who leave or withdraw from the school and ensure 

appropriate documentation of leave codes. 
L. Greet visitors, determines nature of business, and direct visitors to the 

appropriate destination. 
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M. Talk with student encountering problems, resolve problems, or direct 
student to teacher or Campus Director. 

N. Answer telephones to provide information, take messages, or transfer calls 
to the appropriate staff and/or department. 

O. Accept, track, and deposit funds for lunches, school supplies, and student 
activities. 

P. Organize and manage the meal program to follow federal and state 
guidelines. 

Q. Prepare the daily and monthly reports and email or fax reports to the 
appropriate ResponsiveEd staff. 

R. Disburse funds, record financial transactions, and audit and balance 
student organization and other school fund accounts. 

S. Maintain calendar of school events. 
T. Compile transcripts for students. 
U. Assist with assemblies. 

CURRICULUM ALIGNMENT SPECIALIST 

Premier High School of Texarkana will budget the necessary monies to hire two 
individuals as Curriculum Alignment Specialists.  These persons will be hired on 
a six to twelve month temporary basis.  Their primary duties will include 
researching any and all ways to properly align the current curriculum offerings 
with the Arkansas Curriculum Frameworks state standards.  Furthermore, these 
positions will conduct the transition into the Common Core state standards. 
Individuals must have a substantial working knowledge of the education standards 
in Arkansas and the ability to implement those standards.  
 

NURSE 
 

The nurse identifies and treats health disorders among students and provides 
instruction in the maintenance of good health and disease prevention. The nurse 
will evaluate the physical conditions of students and refer students to appropriate 
resources as needed. Decisions made require discretionary judgment and analysis. 

 
EDUCATION AND CERTIFICATION   

A. Completion of training necessary for licensing as a registered nurse in the 
State of Arkansas. 

B. Must be certified by the American Nurses' Association (ANA) or the 
National Association of School Nurses (NASN). 

EXPERIENCE 

Must have 2+ years of experience in pediatrics and/or public health 
nursing. 
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REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES (KSAs) 
 

A. Advanced knowledge of medical disorders and treatment. 
B. Advanced knowledge of child growth and development. 
C. Working knowledge of public health problems and procedures for 

treatment in coordination with other health and social service agencies. 
D. Working knowledge of Federal, State, and Local laws and regulations 

affecting the delivery of school health services. 
E. Working knowledge of the school organization and the community served. 
F. Ability to identify abnormal growth and development and symptoms of 

disease. 
G. Ability to coordinate and facilitate services between the school, local 

health agency, and other community resources. 
G. Ability to develop and maintain health records on students.  
H. Ability to develop and maintain effective working relationships within the 

school and local communities, including local hospitals and clinics. 
 

RESPONSIBILITIES AND DUTIES 
 

A. Develops policies, procedures and work standards for school health 
program. 

B. Monitors compliance of school health program with federal, state and 
local laws, regulations and policies. 

C. Prepares health reports for supervisor, board of education and health 
department as required. 

D. Collaborates with other child-support agencies in designing and providing 
a school health program. 

E. Negotiates professional and medical services essential to the school health 
program. 

F. Provides first aid care and medically prescribed services. 
G. Maintains security of school health supplies and confidential information 

according to Health Insurance Portability and Accountability Act 
(HIPAA). 

H. Provides staff development on health-related topics for school staff and 
volunteers. 

I. Screens and conducts health appraisals for students and staff. 
J. Provides follow-up evaluations on students as required. 
K. Recommends corrective action where problems are identified. 
L. Conducts home visits when appropriate. 
M. Corresponds with parents on health needs of children. 
N. Records immunizations, health findings, and other relevant health data. 
O. Reports any signs of physical or mental abuse to the appropriate 

authorities. 
P. Administers and store prescribed medications to students according to 

their doctor’s requirements and according to State and Federal laws that 
regulate Public and Private Schools. 
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MEDIA SPECIALIST 
 

The Media Specialist will provide student and faculty with resources to 
supplement curriculum, whether in-house collection and/or resources or through 
the use of technology.  Responsible for supervising and maintaining all media 
resources, including the use and checking out of these resources, and the Library 
Media Center (LMC) and all Library Media Program (LMP) activities.  This 
person will also develop, implement, and interpret an effective LMP which strives 
to achieve the mission of Premier High School of Texarkana. 
 
EDUCATION AND CERTIFICATION   
 

A. Bachelor's degree and valid State of Arkansas teaching certificate.  
B. State certification as a school LMS.  
C. Master’s Degree in Educational Technology, Master of Library Science, 

or comparable degree, preferred. 
 

EXPERIENCE 
 

Previous experience working in a Public or Charter School. 
 

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES (KSAs) 
 

A. Advanced knowledge of State of Arkansas LMP requirements. 
B. Must be able to meet assigned building and district responsibilities. 
C. Must be able to complete building goals and district exit outcomes. 
D. Must be able to allocate and manage expenditures of assigned budget 

funds on the basis of curricular and replacement needs. 
E. Must be able to develop and promote the LMP, its routines, usage 

scheduling, and procedures. 
F. Must be able to develop a collection and/or resources that support the 

curriculum. 
G. Must be able to organize and supervise the ordering, checking, processing, 

and maintaining of LMC materials. 
H. Must be able to negotiate and manage vendors. 

 
RESPONSIBILITIES AND DUTIES 

 

A. Assists staff and students with LMC technology.  
B. Maintains a working knowledge of software and CD-ROMs in the LMC. 
C. Provides basic instruction to staff or students for equipment use and LMP.  
D. Assists staff with computer and/or Audio Visual (AV) equipment 

problems. 
E. Establishes and maintains behavioral standards for students in the LMP. 
F. Assist students in becoming effective and efficient users of LMC 

resources. 
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G. Organizes LMP, equipment, and LMC for effective and efficient 
utilization and circulation. 

H. Keeps the collection and/or resources current within the constraints of the 
annual budget by purchasing quality print and computer-based materials.  

I. Establishes an attractive and easily accessible LMC that is conducive for 
learning. 

J. Effectively utilizes clerical, volunteer, student and/or other personnel to 
provide quality library service to users. 

K. Advance knowledge of current LMC books and authors in the collection 
and/or resources, assists students with selecting materials. 

L. Active awareness of the curriculum and supports it through collection 
and/or resources development. 

M. Develops a research and library skills program relating to the needs of the 
students. 

N. Instills the ability to be for students to become self-learners by promoting 
the spirit of inquiry and teaching effective fact-finding skills. 

O. Plans with teachers, when appropriate, for meaningful and effective grade 
appropriate reference work and/or literature appreciation activities for 
their students. 

P. Actively plans with teachers and groups of teachers to integrate LMP and 
multimedia materials with the instructional program. 

Q. Evaluates and selects materials needed to meet both the curricular and 
individual needs of students, teachers, and administrators who will be 
using the LMC. 

R. Determines the needs of teachers and students as a basis for the selection 
of new materials and equipment.  

S. Conducts periodic inventory of library collection and/or resources, as well 
as library AV equipment and library computers. 

T. Serves on library curriculum committee and district wide technology 
committee. 

 
Position Number 

Campus Director/Principal 1 
Teachers  4  
Instructional Aides 1.5 
Special Education Teacher 1 
Administrative Assistant 1 
Nurse (Part-Time) .5 
Media Specialist (Part-Time) .5 
Curriculum Alignment Specialist 2 

 
STANDARD 13: BUSINESS AND BUDGETING PLAN  
 

A Superintendent will be contracted by the school through Responsive Education 
Solutions of Texas (“ResponsiveEd of Texas”) to oversee the hiring of local personnel, 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 43 

 

operations of the schools, and the administration of school responsibilities and 
obligations for the state of Arkansas. 
 
A Campus Director and Secretary will be hired by the Superintendent for the school as 
administrative staff. The Campus Director will be responsible for on-site operations and 
accountability as prescribed by the state of Arkansas.  The instructional staff will consist 
of four teachers, a special education teacher, and two aides.  One teacher will be 
identified as the Testing Specialist.  A nurse and a media specialist will be retained as 
part-time staff. 
 
Financial, facility, and IT services will be contracted through ResponsiveEd of Texas.  
The Superintendent is responsible to ensure that the school and contractor conform to the 
following practices and procedures currently in place at the ResponsiveEd of Texas home 
offices. 
 
ACCOUNTING 

Premier High School of Texarkana shall comply fully with the following:  
 

A. generally accepted accounting principles (GAAP); 
B. the Financial Accountability System Resource Guide; and 
C. the federal standards for financial management systems, 34 Code of 

Federal Regulations §80.20, and/or other applicable federal standards. 
 

Accounting data will be maintained through the Arkansas Public School 
Computer Network (APSCN) as required. 
 

FISCAL YEAR 

Premier High School of Texarkana shall operate on a fiscal year beginning July 1 
and ending June 30. 
 

BUDGETS 

A. The budget shall be developed prior to June 20, approved by the Board by June 
30, and submitted to the Arkansas Department of Education by September 1. The 
budget shall be used to monitor and evaluate the financial status of the school 
throughout the fiscal year. 

B. Financial statements displaying budget vs. actual results shall be prepared by the 
Superintendent and presented to the Board at each board meeting. 

C. The budget provides authority to expend funds for the purposes indicated and in 
accordance with state law, Board policy, and the school’s approved purchasing 
procedures. The expenditure of funds shall be under the direction of the 
Superintendent who shall ensure that funds are expended in accordance with the 
adopted budget. 
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D. The budget shall be amended when a change is made increasing any one of the 
functional spending categories. 
 

PROCUREMENT  

The school will adopt a procurement process which complies with Arkansas state 
law. The applicant shall procure only those items and services which are required 
to perform the mission and/or fill a bona fide need. Procurements shall be made 
using best value contracting which includes assessing the best value considering 
quality, performance and price.  The applicant shall use an open market 
procurement process, which requires sound business reasons for purchases less 
than $10,000.  
 
The applicant shall adhere to the following objectives: 
 

A. procurements shall be completely impartial based strictly on the merits of 
supplier and contractor proposals and applicable related considerations 
such as delivery, quantity, etc.; 

B. make all purchases in the best interests of the school and in accordance 
with funding source guidelines; 

C. obtain quality supplies/services needed for delivery at the time and place 
required; 

D. buy from responsible sources of supply; 
E. obtain maximum value for all expenditures; 
F. deal fairly and impartially with all vendors; 
G. maintain dependable sources of supply; and 
H. be above suspicion of unethical behavior at all times; avoid any conflict of 

interest, related parties or even the appearance of a conflict of interest in 
Premier High School of Texarkana supplier relationships. 

 
The applicant shall execute a Purchase Order for all purchases and it shall be approved 
by the School Director for purchases less than $500, by the Chief Financial Officer for 
purchases less than $2500, by the Chief Executive Officer/Superintendent or Chief 
Operating Officer for purchases less than $25,000.  All purchases in excess of $25,000 
will be presented to the board of directors for approval with the exception of the purchase 
of computers already approved in the annual budget. 
 
All lease agreements shall be evidenced by a lease or sublease agreement approved by the 
Board and signed by the Superintendent.  The agreement shall identify all the terms and 
conditions of the lease. 
 
Please refer to Attachment 4 for a completed two-year budget estimate for Premier 
High School of Texarkana.  
 
Please refer to Attachment 5 for proposed salary ranges for Premier High School of 
Texarkana Administration and staff.  
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STANDARD 14: FINANCIAL AND PROGRAMMATIC AUDIT PLAN  
 

A. The Board shall arrange annually for a qualified certified public accountant licensed 
by the Arkansas State Board of Public Accountancy and registered as a provider of 
public accounting services to conduct an audit of Premier High School of 
Texarkana’s financial statements in accordance with Government Auditing Standards 
and the Office of Management and Budget Circular A-133 or its successor. 

B. The Board shall review the scope and results of the audit. The Board also shall 
receive notice of any consequential irregularities and management letter comments 
that the auditor noted during the engagement. Additionally, the Board shall develop a 
corrective action plan to address all relevant weaknesses noted by the auditor.   

C. The applicant requests to the State Board of Education the ability to use a CPA, 
instead of the Division of Legislative Audit, to perform the first year financial audit.  
Upon approval of the State Board, the applicant intends to use the following CPA to 
perform the first year financial audit: 

 
J. Mason Andres 
Thomas & Thomas, LLP 
201 East Markham, Suite 500  
Little Rock, AR 72201  
(903) 831-3477 

Premier High School of Texarkana will continue with the following practices to ensure 
programmatic quality: 

 
A. continuous in-house academic program review;  
B. immediate action as issues related to campus programs arise;  
C. annual Campus Improvement Plan to identify areas that may be lacking; and 
D. alignment with National Accreditation by Southern Accreditation of Colleges 

and Schools (SACS-CASI) and other state accreditation processes. 
 

STANDARD 15: ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK 
ASSURANCE 
 

Premier High School of Texarkana will participate in the Arkansas Public School 
Computer Network (APSCN) for reporting financial and educational data, pursuant to the 
guidelines stated in Arkansas Code Annotated §§ 6-11-105, 6-11-128, Act 723 of the 
86th Arkansas General Assembly and/or the State Board of Education Rule. Premier 
High School of Texarkana will include budget sufficient funds in order to assure 
adequate training of individuals to use APSCN for data reporting. 

 
STANDARD 16: FACILITIES 
 

Premier High School of Texarkana will be housed in the heart of downtown Texarkana 
on the 3rd floor (10,640 sq ft) of the Legacy Building. The address is: 210 North State 
Line Ave. Texarkana, AR 71854. The Legacy Building is privately owned by Landmark 
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Development Co. and is subject to federal, state, and local building codes and guidelines. 
The facility was originally constructed in the early 1900’s with renovations beginning in 
1997 to preserve the originality/historical values of the property while achieving the 
current requirements for fire, health, and safety codes as well as the necessary 
improvements for accessibility in accordance with the Individuals with Disabilities 
Education Act (IDEA) and Americans with Disability Act (ADA). The current use of the 
square footage is general office. The property owner is in agreement over the use change 
of the facility and its equipment. All code requirements at the federal, state, and local 
levels will be met to obtain an Educational “E” Certificate of Occupancy or Special Use 
Permit required to operate the charter school in the city of Texarkana.  Ample parking 
will also be available for the charter school’s staff and/or student use as well as a nearby 
bus stop provided by mass transit servicing the community.  Amount of monthly lease 
payments (i.e., $10,975.00) are reasonable and comparable with similar facilities in the 
Texarkana market.  Currently there are no known establishments within 1,000 ft. of the 
facility that participate in the sale of alcohol. 
 
The Landmark Development Co. has no known relationships with members of the local 
board and/or employees of the public school located in Texarkana. The property owner 
also has no relationships with the sponsor of the charter school or the employees, 
directors and /or administrators of the charter school. 
 
The budget includes funds for upgrading the facility to satisfy all federal, state, and local 
code requirements as well as Premier High School of Texarkana’s educational program 
requirements. Upgrades to classrooms are primarily to enhance the telephone and data 
lines for information technology (IT)/server support required for cutting edge educational 
software programs and computer technology.   
 
As operators of 50+ charter school educational facilities, ResponsiveEd is aware of the 
following: 
 

A. the process of securing an educational facility that is appropriate and adequate 
for the school’s program and targeted population; 

B. ResponsiveEd understands the costs of securing and improving a facility to 
meet all federal, state, and local codes and have access to the necessary 
resources to fund the facility plan; and 

C. ResponsiveEd has policies and procedures in place for continued operations, 
maintenance and repairs for all facilities. 

 
Premier High School of Texarkana has plans to designate the opening of school to 
coincide with the Texarkana Arkansas School District opening day of school. 

 
STANDARD 17: CONFLICTS OF INTEREST 

 
The following individuals specifically identified by name in Section A above receive 
compensation or benefits from Responsive Education Solutions, a Texas nonprofit 
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corporation with whom Premier High School of Texarkana intends to contract for turn-
key administrative services:  

 
1. Charles Cook – Chief Executive Officer/Superintendent of Premier High 

School of Texarkana  
2. Dr. Alan Wimberley  - Chief Learning Officer of ResponsiveEd of Texas 
3. Rosalinda Gonzalez – Chief Academic Officer of ResponsiveEd of Texas 
4. Robert Davison – Chief Operating Officer of ResponsiveEd of Texas 
5. James Taylor – Chief Financial Officer of ResponsiveEd of Texas 

  
Any potential conflict will be addressed through a management agreement between the 
two organizations which will clearly define the duties and responsibilities of the listed 
individuals.  

 
STANDARD 18: STUDENT SERVICES 
 

A. GUIDANCE PROGRAM  
 
Premier High School of Texarkana will seek a waiver for the requirement of a 
guidance program and on-campus certified counselor.  The Campus Director and 
teachers will be equipped to give students advice regarding higher education 
options, life after high school, etc.  Similarly, Premier High School of Texarkana 
staff will be informed that they will be responsible to handle issues generally 
given to a campus counselor.  Should the need for a campus counselor be deemed 
necessary, Premier High School of Texarkana will seek an outside consultant on a 
contractual basis to handle counseling duties.  

 
B. HEALTH SERVICES 

 
Premier High School of Texarkana will offer a health services program that will 
serve all students. This program will be anchored by the hiring of a part-time 
registered nurse.  Premier High School of Texarkana will comply with all state 
regulations when hiring this position.  This program will include medical record-
keeping (in compliance with privacy statutes), immediate attention involving 
minor sicknesses or injuries, and aid in creation of campus health and safety 
regulations.  

 
C. MEDIA CENTER  
 

In compliance with state standards, Premier High School of Texarkana will have a 
media center, run by a part-time media specialist, available to students.  A 
minimum of three thousand volumes, or at least eight books per student, 
whichever figure is larger, will be kept.  At least one computer will also be made 
available, as well.   
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D. TRANSPORTATION 
 

Premier High School of Texarkana will elect not to provide transportation 
services. Should the need for transportation be deemed necessary to address, 
monies will then be budgeted to allow students the ability to use public 
transportation.   
 

E. FOOD SERVICES  
 

Please see clarifications in Standard 19: Food Services regarding the inclusion of 
food services at Premier High School of Texarkana.  

 
F. SPECIAL EDUCATION 
 

The term “Special Education” means specially-designed instruction to meet the 
unique needs of a child with a disability.  The purpose of the Special Education 
program is to design and deliver quality supports to students, educators, and 
families for the success of students with disabilities.   
 
IMPLEMENTATION OF THE INDIVIDUALIZED EDUCATION 
PROGRAM (“IEP”) (34 CFR 300.323) 

When IEPs must be in Effect (34 CFR 300.323):  Premier High School of 
Texarkana shall have an Individual Education Program (“IEP”) in effect 
for each identified child with a disability. Premier High School of 
Texarkana will ensure that the IEP is in effect before special education and 
related services are provided to an eligible child, and that the IEP is 
implemented as soon as possible following the IEP committee meeting.   
 
Transfer Students:  For a student who is new to Premier High School of 
Texarkana, a Transfer IEP committee will meet prior to or upon the 
student’s enrollment.  In this case, the parents must verify that the student 
was receiving special education services in the previous school district, or 
the previous school district must verify in writing or by telephone that the 
student was receiving special education services. A second IEP committee 
meeting must be held within 30 school days from the date of the first IEP 
committee meeting to finalize or develop an IEP based on current 
information. 
 

EVALUATION OF CHILDREN TO DETERMINE ELIGIBILITY (34 CFR 
300.301-300.311) 
 

Initial Evaluation (34 CFR 300.301-300.311):  Referral of students for a 
full and individual initial evaluation for possible special education services 
is a part of the Premier overall general education Response to Intervention 
program.  Prior to referral, students experiencing difficulty in the general 
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classroom are considered for all support services available to all students, 
such as tutorial, remedial, compensatory, and other services.  If the student 
continues to experience difficulty, the student is referred to the Student 
Success Team (SST) for additional services through the Response to 
Intervention program.  School personnel document the provision of the 
additional interventions and the results.  When a student does not progress 
adequately, the student is referred for a full and individual evaluation.     

 
Premier High School of Texarkana ensures that a full and individual 
evaluation is conducted for each student being considered for special 
education and related services.  The evaluation is completed prior to the 
initial provision of special education and related services and addresses if 
the student is a “student with a disability” in accordance with federal and 
state requirements and the educational needs of the student. 

 
DEVELOPMENT, REVIEW, AND REVISION OF THE IEP (34 CFR 
300.320-300.324; 300.106) 
 

In both the development and review (and revision as appropriate) of a 
child’s IEP, the IEP team will consider the strengths of the student and the 
concerns of the parents for enhancing the education of their child; the 
results of the initial or most recent evaluation of the child; and, if 
appropriate, the results of the student’s performance on any state or 
district-wide assessment that has been administered.  
 
The IEP team will also consider special factors such as:  whether a child’s 
behavior impedes his/her learning or the learning of others; whether a 
student is limited English proficient and the language needs of the child as 
those needs relate to the child’s IEP; what the communication needs of the 
student are; and whether the child needs assistive technology 
devices/services.  
 
The IEP (34 CFR 300.320-300.324) will include:   

 
A. Documentation that persons with knowledge of the student and the 

student’s disability including, but not limited to, the parent, the 
campus administrator, the special education teacher of the child, 
the general education teacher(s) of the child, and an individual  
who can interpret the educational implications of evaluation results 
were present and a part of the decision-making process;  

B. a statement of the child’s present levels of educational and 
functional performance and how the child’s disability affects the 
child’s involvement and progress in the general curriculum; 

C. a statement of the special education and related services and 
supplementary aids and services to be provided to the child; 
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D. a statement of measurable annual goals, including benchmarks or 
short-term objectives; 

E. the projected date for the beginning of the services and 
modifications identified and the anticipated frequency, location, 
and duration of those services and accommodations; 

F. a statement of how progress toward annual goals will be measured 
and how the parents will be regularly informed, at least as often as 
parents of non-disabled students, of their child’s progress toward 
the annual goals and the extent to which that progress is sufficient 
to enable the child to achieve the goals by the end of the year; 

G. a statement of any individual modifications/accommodations in the 
administration of State or district-wide assessments of student 
achievement that are needed in order for the child to participate in 
the assessment; 

H. a statement of assurance that the student is being educated with 
students his/her age who do not have disabilities to the maximum 
extent appropriate for his/her overall educational needs (including 
academic and developmental areas such as language and 
socialization); 

I. a statement of assurance that the removal of students with 
disabilities from the general education environment occurs only if 
the nature or severity of the disability is such that education in 
regular classes with the use of supplementary aids and services 
cannot be achieved satisfactorily;  

J. a statement of assurance that each student with a disability 
participates in nonacademic and extracurricular services and 
activities, including meals and recess periods, with non-disabled 
students to the maximum extent appropriate to the needs of the 
student; and 

K. document the annual provision of the Procedural Safeguards 
Notice which includes a full explanation of the protections 
available to students with disabilities and their parents. 
 

IEP Accountability (34 CFR 300.324):  Premier High School of 
Texarkana will provide special education and related services to a child 
with a disability in accordance with the child’s IEP and make a good faith 
effort to assist the child to achieve the goals and objectives or benchmarks 
listed in the IEP.  Review of the IEP will occur annually or more 
frequently if the student is not being successful.  
 
Extended School Year Services (“EYS”) (34 CFR §300.106) are defined 
as special education and related services that are provided to the child with 
a disability beyond the regular school year, as necessary to provide Free 
Appropriate Public Education (“FAPE”) as determined by a child’s IEP. 
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LEAST RESTRICTIVE ENVIRONMENT (“LRE”) PLACEMENT (34 CFR 
300.114-300.116) 
 

General Least Restrictive Environment Requirements (34CFR §300.114 - 
300.116):  Premier High School of Texarkana will assure that students 
with disabilities are educated with nondisabled students to the maximum 
extent appropriate to meet the student’s individual education program and 
overall educational needs.  In providing programs, services, and activities 
for students with disabilities, Premier shall first consider the least 
restrictive environment of the general education program.  Special classes, 
separate schooling or other removal of students with disabilities from the 
general education environment occurs only when the nature and severity 
of the disability is such that education in general classes, with the use of 
supplementary aids and services, cannot be achieved satisfactorily.    
Continuum of Placements (34 CFR 300.115):  Premier will provide a 
FAPE for students with disabilities in order to meet the need for special 
education and related services.  This includes a variety of placements and 
makes provision for supplementary services to be provided in conjunction 
with general education classroom placement. 

 
Students with disabilities will have available to them the variety of 
educational programs and services available to students without 
disabilities, accessible facilities, and the same instructional regular school 
day as is provided all other students.   In addition, Premier will ensure that 
each child with a disability participates with non-disabled students in non-
academic and extra-curricular services and activities, including meals, 
recess periods, and the services and activities set forth in 34 CFR 300.320. 
 

TRANSITION PLANNING (34 CFR 300.320-300.321) 

For each student beginning at age 16, and younger if appropriate, and 
updated annually, Premier High School of Texarkana will develop a 
statement of the transition service needs of the student under the 
applicable components of the student’s IEP that focuses on the student’s 
course of study.   
 
Transition service means a coordinated set of activities for a student with a 
disability that: 
 

A. is designed within an outcome oriented process, promoting 
movement from school to post-school activities including post-
secondary education, vocational training, integrated employment, 
continuing and adult education, adult services, independent living, 
or community participation; 

B. is based on the individual student’s needs, taking into account the 
student’s preferences and interests; and 
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C. includes instruction, related services, community experiences, 
development of employment, other post-school adult living 
objectives, and, when appropriate, acquisition of daily living skills 
and functional vocational evaluation. 

 
G. ALTERNATIVE EDUCATION 
 

Premier High School of Texarkana will strive to provide an individualized 
approach to students by an alternative approach made possible by the small-sized 
high school environment. Premier High School of Texarkana embodies many of 
the practices described in the Exemplary Practices in Alternative Education: 
Indicators of Quality Programming.  Key areas of alignment appear in multiple 
areas described in this document; however, several of these areas stand out as 
promoting success in serving a targeted student population, school dropouts.  These 
areas are Program Evaluation (see Standard 7) and Professional Development to 
improve teaching and learning at an atypical school.  ResponsiveEd offers 
innovative, non-typical approaches to the instruction of this population, leading 
them to become lifetime learners.   
 
For both Economically Disadvantaged and Limited English Proficient students 
the learning gap is being closed.  The Premier High School of Texarkana staff 
will actively facilitate instruction in content areas for these students by relying on 
students’ strengths via prior instruction, taking inventory of students’ 
weaknesses/needs, and providing a personalized approach when tutorials are 
indicated.  Not only preventing them from becoming dropouts, the Premier High 
School individualized approach assists this population to a successful career and, 
potentially, a higher education experience.   
 

H. GIFTED AND TALENTED PROGRAM 
 

A waiver will be sought for the inclusion of a gifted and talented program at 
Premier High School of Texarkana. While there will undoubtedly be students who 
would qualify and benefit from such a program, the general student population at 
Premier High School of Texarkana will be attending classes solely in order to get 
back on the path towards receiving their high school education as quickly as 
possible.  Upon program assessment, if the need for such a program is determined 
then Premier High School of Texarkana will attempt to align with a local 
distinguished college or university in order to offer students the opportunity to 
take duel-enrollment classes.  Such classes would allow those interested in a 
college education the ability to complete advanced education courses while still 
working towards their high school diploma.  

 
STANDARD 19: FOOD SERVICES 
 

Premier High School of Texarkana will apply to participate in the Child Nutrition 
Program (“CNP”), including both The School Breakfast Program and the National School 
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Lunch Program).  It is the intention of Premier High School of Texarkana to contract 
Preferred Meal Systems, Inc. (“Preferred Meals”), based out of Berkeley, Illinois, 
through the RFP process as the vendor to provide hot and cold meals to the students of 
Premier High School of Texarkana.  A local food vendor may also be considered if the 
option is more cost-effective for Premier High School of Texarkana.  Preferred Meals is a 
well-respected national food vendor; supplying nutritious and great-tasting meal options 
to campuses across the United States.  Meal plans will meet both the National School 
Lunch Program (NSLP) standards, as well as those guidelines set by the United States 
Department of Agriculture (USDA). Similarly, Premier High School of Texarkana will 
commit to determining that the food program meets all applicable Arkansas state 
regulations and standards.  If deemed necessary, food plans will be subjected to the 
consultation of a local nurse to determine the health benefits and nutritional value.   

 
Low-cost meals will be provided to the students.  The CNP will also ensure the equal 
treatment of students who qualify for free and reduced price meals.  Further, no one will 
be discriminated against based on race, gender, national origin, age, or disability.  Upon 
receiving appropriate training, the campus administrative assistant will be responsible for 
preparing and serving student meals, while also keeping track of records related to CNP.  
Premier High School of Texarkana will adhere to local, state, and federal health and 
sanitation guidelines and will keep the food service area available for inspection by 
appropriate personnel.  

 
STANDARD 20: PARENTAL INVOLVEMENT 
 

Due to the population served, which may include many older students, some 
disconnected from their families or living on their own, the amount of parent involvement 
at Premier High School of Texarkana may be limited.  However, the administration at 
Premier High School of Texarkana will still strive to keep interested parties, including 
parents and/or guardians, involved in the happenings on-campus through the use of:  
 

A. on-site informational campus meetings (as needed);  
B. annual gatherings allowing questions and parental/community feedback;  
C. district-wide informational newsletter available on-campus for distribution; 
D. web-based communication of campus/district news; and 
E. prompt email or phone communication with all levels of campus personnel.  

 
Additionally, parents and/or guardians, will regularly be given the opportunity to 
participate in the school’s Community Advisory Council (“CAC”) and volunteer their 
time or resources to help further the vision of Premier High School of Texarkana.  
Examples would include aiding in setup of on-campus activities or spreading the word 
about the mission of Premier High School, amongst other opportunities.  Those who have 
the chance to volunteer will aid in lifting up Premier High School of Texarkana to its 
greatest level of potential.  
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STANDARD 21: REQUESTS FOR WAIVERS 
 

The applicant seeks exemption from the following portions of Title 6 of the Arkansas 
Code Annotated (“Education Code”) and related State Board of Education Rules and 
Standards for Accreditation of Arkansas Public Schools and School Districts: 

 
A. Subtitle 2, Chapter 10, Section 6-10-106: Uniform Dates for Beginning 

and End of School Year: Premier High School of Texarkana seeks 
exemption from this portion of the Education Code.  Instead, Premier 
High School of Texarkana will follow the school calendar for Arkansas 
High School. 

B. Subtitle 2, Chapter 13, Subchapter 6, Section 6-13-601 et seq.: School 
District Boards of Directors Generally: Premier High School of 
Texarkana seeks exemption from this portion of the Education Code to the 
extent that its provisions relating to board size, qualifications, elections, 
duties, powers, terms, meeting location, and vacancies are: (a) generally 
not applicable in the open-enrollment charter school context, and/or (b) 
otherwise outlined in Responsive Education Solutions of Arkansas’ by-
laws. 

C. Subtitle 2, Chapter 13, Subchapter 13, Section 6-13-1303: Adoption of 
Policy: Premier High School of Texarkana seeks exemption from this 
portion of the Education Code to the extent that its requires a vote by 
“certified employees” before the Board of Directors may adopt a policy 
for implementing site-based decision making in the school district, in light 
of the waiver request that is being made concerning “certified employees” 
under Section “G” on the following page.  Instead, Premier High School 
of Texarkana will require a vote by “classified employees” (as defined in 
Section 6-13-1302). 

D. Subtitle 2, Chapter 13, Subchapter 14, Section 6-13-1401 et seq.: 
Consolidation, Annexation, and Formation: Premier High School of 
Texarkana seeks exemption from this portion of the Education Code to the 
extent that its provisions are generally not applicable in the open-
enrollment charter school context. 

E. Subtitle 2, Chapter 14, Section 6-14-101 et seq.: School Elections: 
Premier High School of Texarkana seeks exemption from this portion of 
the Education Code to the extent that its provisions are generally not 
applicable in the open-enrollment charter school context. 

F. Subtitle 2, Chapter 15, Subchapter 9, Section 6-15-902(a): Grading 
Scale—Exemptions—Special Education Classes: Premier High School 
of Texarkana seeks exemption from this portion of the Education Code.  
Instead, Premier High School of Texarkana will adopt the following more 
rigorous grading scale to ensure mastery of the relevant material: A = 90% 
to 100%, B = 80% to 89%, C = 70% to 79%, and F = 69% and below. 

G. Subtitle 2, Chapter 15, Subchapter 10, Section 6-15-1004: Qualified 
Teachers in Every Public School Classroom: Premier High School of 
Texarkana seeks exemption from this portion of the Education Code to the 
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extent that it requires teachers to be certified.  Instead, in addition to 
certified teachers, Premier High School of Texarkana will hire “highly 
qualified” teachers (as defined by the No Child Left Behind Act of 2001). 

H. Subtitle 2, Chapter 16, Subchapter 1, Section 6-16-102: School Day: 
Premier High School of Texarkana seeks exemption from this portion of 
the Education Code because the school’s education program requires 
flexibility in addressing the unique needs of its at-risk student population.  
As such, Premier High School of Arkansas requests that “school day” be 
defined as a day in which classes are in session and students receive at 
least four (4) hours of instructional time.  The instructional day will be 
extended up to and beyond 6 hours for students in need of additional 
assistance. 

I. Subtitle 2, Chapter 16, Subchapter 1, Section 6-16-105: United States 
Flag: Premier High School of Texarkana seeks exemption from this 
portion of the Education Code to the extent that it requires the erection of 
a flagstaff on the school grounds.  Premier High School of Texarkana may 
be leasing its facilities.  As such, it may not be permitted to erect a 
flagstaff on the leased property.  Otherwise, Premier High School of 
Texarkana will seek alternative methods for prominently displaying the 
United States flag. 

J. Subtitle 2, Chapter 16, Subchapter 1, Section 6-16-106: Arkansas 
Flag: Premier High School of Texarkana seeks exemption from this 
portion of the Education Code to the extent that it requires the display of 
the Arkansas flag on a flagstaff on the school grounds.  Premier High 
School of Texarkana may be leasing its facilities.  As such, it may not be 
permitted to erect a flagstaff on the leased property.  Otherwise, Premier 
High School of Texarkana will seek alternative methods for prominently 
displaying the Arkansas flag. 

K. Subtitle 2, Chapter 17, Subchapter 1, Section 6-17-114: Daily 
Planning Period: Premier High School of Texarkana seeks exemption 
from this portion of the Education Code.  The individualized curriculum 
utilized by Premier High School of Texarkana dramatically reduces the 
time needed by a teacher for instructional planning. 

L. Subtitle 2, Chapter 17, Subchapter 1, Section 6-17-117: 
Noninstructional Duties: Premier High School of Texarkana seeks 
exemption from this portion of the Education Code to the extent that it 
requires teachers to be contracted if they are assigned to more than sixty 
(60) minutes of noninstructional duties per week.  Instead, Premier High 
School of Arkansas requests that the time be increased to two-hundred 
forty (240) minutes.  Such a revision recognizes that open-enrollment 
charter schools are often required to operate on a more limited budget than 
their traditional public school counterparts, requiring teachers to perform 
both instructional and noninstructional duties to achieve efficient and 
economical operation of the school. 

M. Subtitle 2, Chapter 17, Subchapter 2, Section 6-17-203: Committee for 
Each School District: Premier High School of Texarkana seeks 
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exemption from this portion of the Education Code.  Premier High School 
of Texarkana will not employ enough staff to comply. 

N. Subtitle 2, Chapter 17, Subchapter 3, Section 6-17-301: Employment 
of Certified Personnel: Premier High School of Texarkana seeks 
exemption from this portion of the Education Code.  Instead, Premier 
High School of Arkansas will employ all employees on an “at-will” basis.  
This means that employment with Premier High School of Arkansas is 
voluntarily entered into, and the employee is free to resign at will, at any 
time, with or without notice or cause.  Similarly, Premier High School of 
Arkansas may terminate the employment relationship at will, at any time, 
with or without notice or cause, so long as there is no violation of 
applicable federal or state law. 

O. Subtitle 2, Chapter 17, Subchapter 3, Section 6-17-302: Public School 
Principals—Qualifications and Responsibilities: Premier High School 
of Texarkana seeks exemption from this portion of the Education Code.  
Instead, the Premier High School of Arkansas principal will be employed 
on an “at-will” basis and will not be required to hold a valid supervisory or 
administrative certificate.  In addition to identifying a principal with the 
requisite skills and experience in education and management, Premier 
High School of Texarkana will ensure that its principal is appropriately 
qualified to lead the school through extensive training in the school’s 
educational methodology. 

P. Subtitle 2, Chapter 17, Subchapter 3, Section 6-17-309: 
Certification—Waiver: Premier High School of Texarkana seeks 
exemption from this portion of the Education Code to the extent that it 
requires teachers to be certified. As such, Premier High School of 
Texarkana will have the flexibility to identify and hire those individuals 
best suited to facilitate the school’s unique educational program.  Premier 
High School of Texarkana ensures that is will hire “highly qualified” 
teachers (as defined by the No Child Left Behind Act of 2001). 

Q. Subtitle 2, Chapter 17, Subchapter 4: Certification Generally: Premier 
High School of Texarkana seeks exemption from this portion of the 
Education Code to the extent that it requires teachers to be certified.  As 
such, Premier High School of Texarkana will have the flexibility to 
identify and hire those individuals best suited to facilitate the school’s 
unique educational program.  Premier High School of Texarkana ensures 
that is will hire “highly qualified” teachers (as defined by the No Child 
Left Behind Act of 2001). 

R. Subtitle 2, Chapter 17, Subchapter 8, Section 6-17-802: Twelve-Month 
Contracts for Vocational Agriculture Teachers: Premier High School 
of Texarkana seeks exemption from this portion of the Education Code.   

S. Subtitle 2, Chapter 17, Subchapter 9, Section 6-17-902: Definitions: 
Premier High School of Texarkana seeks exemption from this portion of 
the Education Code to the extent that it requires teachers to be certified.  
As such, Premier High School of Texarkana will have the flexibility to 
identify and hire those individuals best suited to facilitate the school’s 
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unique educational program.  Premier High School of Texarkana ensures 
that is will hire “highly qualified” teachers (as defined by the No Child 
Left Behind Act of 2001). 

T. Subtitle 2, Chapter 17, Subchapter 9, Section 6-17-908: Teachers’ 
Salary Fund: Premier High School of Texarkana seeks exemption from 
this portion of the Education Code to the extent that it requires insurance 
or other fringe benefits to be approved by a majority of the teachers in the 
school district. Instead, the provisions of insurance or other fringe benefits 
will be considered and provided pursuant to action by the Board of 
Trustees. 

U. Subtitle 2, Chapter 17, Subchapter 9, Section 6-17-919: Warrants 
Void Without Valid Certificate and Contract: Premier High School of 
Texarkana seeks exemption from this portion of the Education Code to the 
extent that it requires teachers to be certified and contracted.  As such, 
Premier High School of Texarkana will have the flexibility to identify and 
hire those individuals best suited to facilitate the school’s unique 
educational program.  Premier High School of Texarkana ensures that is 
will hire “highly qualified” teachers (as defined by the No Child Left 
Behind Act of 2001) on an “at-will” basis. 

V. Subtitle 2, Chapter 17, Subchapter 12, Section 6-17-1301 et seq.: 
Teachers’ Minimum Sick Leave Law: Premier High School of 
Texarkana seeks exemption from this portion of the Education Code.  
Premier High School of Texarkana is seeking exemption from any law 
requiring teachers to be certified.  As such, minimum sick leave for 
Premier High School of Arkansas teachers will be addressed in Subtitle 2, 
Chapter 17, Subchapter 13, Section 6-17-1302. 

W. Subtitle 2, Chapter 17, Subchapter 13, Section 6-17-1302: Definitions: 
Premier High School of Texarkana seeks exemption from this portion of 
the Education Code to the extent that it excludes teachers from its 
definition of “school employee.” 

X. Subtitle 2, Chapter 17, Subchapter 15, Section 6-17-1501 et seq.: 
Teacher Fair Dismissal Act: Premier High School of Texarkana is 
seeking a waiver from the applicable sections of the Arkansas Code such 
that its teachers will not require certificates and may be employed on an 
“at-will” basis.  As such, Premier High School of Texarkana will be free 
to hire teachers skilled in the implementation of its unique educational 
program while maintaining the flexibility to dismiss those teachers when it 
becomes apparent that they are not performing to the high standards 
required for the successful implementation of that program.  Employees 
will have the right to appeal their dismissal in accordance with a grievance 
policy adopted by the Board of Trustees. 

Y. Subtitle 2, Chapter 17, Subchapter 17, Section 6-17-1701 et seq.: 
Public School Employee Fair Hearing Act: Premier High School of 
Texarkana seeks exemption from this portion of the Education Code.  
Instead, Premier High School of Texarkana employees will be employed 
on an “at-will” basis.  Employees will have the right to appeal their 
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dismissal in accordance with a grievance policy adopted by the Board of 
Trustees. 

Z. Subtitle 2, Chapter 17, Subchapter 22, Sections 6-17-2201 et seq.: 
Classified School Employee Minimum Salary Act: Premier High 
School of Texarkana seeks exemption from this portion of the Education 
Code.  Instead, Premier High School of Texarkana employees will be 
employed on an “at-will” basis and will be paid in accordance with the 
Fair Labor Standards Act, and in accordance with the personnel policies 
detailed in Waiver Request “AA” immediately below. 

AA. Subtitle 2, Chapter 17, Subchapter 23: Personnel Policy Law for 
Classified Employees: Premier High School of Texarkana seeks 
exemption from this portion of the Education Code.  Instead, the Board of 
Trustees for Premier High School of Texarkana will adopt personnel 
policies, including, but are not limited to, the following terms and 
conditions of employment; salary schedule, fringe benefits, and other 
compensation issues; annual school calendar, including work days and 
holidays; evaluation procedures; leave; grievance procedures; termination 
or suspension; reduction in force; and assignments. 

BB. Subtitle 2, Chapter 17, Subchapter 24, Section 6-17-2401 et seq.: 
Teacher Compensation Program of 2003: Premier High School of 
Texarkana seeks exemption from this portion of the Education Code.  
Instead, Premier High School of Texarkana will provide compensation 
that is competitive with local public school districts.  Premier High School 
of Texarkana reserves the right to determine specific salary schedules, 
taking into account the teacher’s years of experience, skill, education, and 
other qualifications.   

CC. Subtitle 2, Chapter 18, Subchapter 10, Section 6-18-1001 et seq.: 
Public School Student Services Act: Premier High School of Texarkana 
seeks exemption from this portion of the Education Code to the extent that 
it requires a guidance program and on-campus certified counselor.  The 
principal and teachers will be equipped to give students advice regarding 
higher education options, life after high school, etc.  Similarly, Premier 
High School of Texarkana staff will be informed that they will be 
responsible to handle issues generally given to a campus counselor.  Staff 
will be ready should such situations arise. 

DD. Subtitle 2, Chapter 19: Transportation: Premier High School of 
Texarkana seeks exemption from this portion of the Education Code to the 
extent that it requires Premier High School of Texarkana to implement a 
transportation program.     

EE. Subtitle 2, Chapter 21, Subchapter 1, Section 6-21-117: Leased 
Academic Facilities: Premier High School of Texarkana seeks exemption 
from this portion of the Education Code to the extent that it requires that 
facilities leased by Premier High School of Texarkana to conform to the 
school facility standards defined in the Arkansas School Facility Manual. 
Considering initial enrollment size, it will be difficult to financially follow 
through with this requirement.  The applicant ensures that any and all 
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facilities that it leases for academic purposes shall meet the requirements 
of all state and local health and safety codes, the Americans with 
Disabilities Act, and the Individuals with Disabilities Education Act. 

FF. Subtitle 2, Chapter 42, Subchapter 1, Section 6-42-101 et seq.: Gifted 
and Talented Children: Premier High School of Texarkana seeks 
exemption from this portion of the Education Code to the extent that it 
requires the inclusion of a gifted and talented program at Premier High 
School of Texarkana. While there will undoubtedly be students who 
would qualify and benefit from such a program, the general student 
population at Premier High School of Texarkana will be attending classes 
solely in order to get back on the path towards receiving their high school 
education as quickly as possible.  Upon program assessment, if the need 
for such a program is determined then Premier High School of Texarkana 
will attempt to align with a local distinguished college or university in 
order to offer students the opportunity to take duel-enrollment classes.  
Such classes would allow those interested in a college education the 
ability to complete advanced education courses while still working 
towards their high school diploma. 

 
STANDARD 22: DESEGREGATION ASSURANCES 
 

Premier High School of Texarkana will comply with all applicable federal and state 
statutory and regulatory requirements regarding the creation and maintenance of 
desegregated public schools.  The intention of Premier High School of Texarkana is not 
to interfere with the structure of the traditional local school districts.  The applicant is not 
aware of any Federal desegregation court orders affecting the Texarkana Arkansas 
School District, nor any of the surrounding school districts from which students are likely 
to attend Premier High School of Texarkana with the exception of the Fouke Public 
School District and Hope Public Schools. The applicant, after careful review, finds that 
neither of the court orders against Fouke Public School District and Hope Public Schools 
is active, and assures the State Board of Education and Department of Education that it 
shall operate Premier High School of Texarkana in such a manner as not to hamper, 
delay, or in any manner negatively affect the desegregation efforts of any public school 
district in Arkansas.  
 
As the population generally targeted by Premier High School of Texarkana will be those 
who have already dropped out of the local school system, the impact on other area 
campuses will be minimal.    
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ATTACHMENT 1.a. – PUBLIC HEARING ANNOUNCEMENT 
Texarkana Gazette 
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ATTACHMENT 1.b. - CERTIFIED MAIL RECEIPTS TO 
SUPERINTENDENTS 

Public Hearing – August 22, 2011 
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ATTACHMENT 1.c. - PUBLIC HEARING ANNOUNCEMENT LETTER 
TO SUPERINTENDENTS 

Public Hearing - August 22nd, 2011 
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ATTACHMENT 1.d. - CERTIFIED MAIL RECEIPTS TO 
SUPERINTENDENTS 

Charter Application – August 29, 2011 
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ATTACHMENT 1.e. – APPLICATION LETTER TO SUPERINTENDENTS 

Charter Application – August 29, 2011 
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ATTACHMENT 1.f. - SUPPORTING NARRATIVE RESPONSES 
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ATTACHMENT 1.g. - SUPPORTING NARRATIVE RESPONSES 
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ATTACHMENT 2 – SCHOOL CALENDAR AND CLASS SCHEDULE 
 

 
2012-2013 School Calendar 

Premier High School of Texarkana 
 
HOLIDAYS      BAD WEATHER MAKE-UP DAYS 
Labor Day   September 5  February 15 

Columbus Day  October 8  February 18 
Thanksgiving Break   November 19-23 March 29 
Christmas Break  December 17-31 May 31 
New Year’s Day  January 1  June 3 
Martin Luther King Day January 21 
Winter Break   February 15-18 
Spring Break   March 18-22 
Good Friday   March 29 
Memorial Day   May 27 
 

 
 

 
 

Class Schedule 
 

 
 

 
 

Subject Time Instructional Minutes 

Campus Announcements 8:00am – 8:15am 15 minutes 
Math 8:15am – 9:00am 45 minutes 
Science  9:00am – 9:45am  45 minutes 
English / Literacy  9:45am – 10:30am 45 minutes 
Social Studies 10:30am – 11:15am 45 minutes 
Elective / Foreign Language 11:15am – 12:00pm  45 minutes 
Lunch Break 12:00pm – 12:30pm   
Academic Tutorials 12:30pm – 2:30pm 120 minutes 

 Total Instructional Minutes = 360  
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ATTACHMENT 3 – FACILITIES UTILIZATION AGREEMENT 
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ATTACHMENT 4 – BUDGET 
Estimated Budget Worksheet, Year One (2012-2013) 

 

Line# Revenues Amount Total 

1 StatePublicCharterSchool Aid:  

2     No. of Students (102) x $6,267 State Foundation Funding  

3  639,234

4 No. of Students (102) x $42.38 Professional Development  4,323

5 No. of Students (102) x eligible rate (1,033)* NSLA Funding 105,366

6 TotalStateCharterSchool Aid  $748,923

7  

8 Other Sources of Revenues: 

9     Private Donations or Gifts  

10     Federal Grants (List the amount) 75,536 

11     Special Grants (List the amount)  

12     Other (Specifically Describe) 1,000,000 
$250,000 Walton Foundation 
grant 
$750,000 federal grant 

13  

14 Total Other Sources of Revenues $1,075,536

15  

16 TOTAL REVENUES $1,824,459

17  

18 Expenditures Amount Total 

19 Administration: 

20     Salaries: (No. of Positions 2.0) 158,000 

21     Fringe Benefits 44,673

22     Purchased Services 192,446 

Administrative service fee 
providing financial IT state 
accountability and facility 
support for the charter. 

23     Supplies and Materials 4,000 

24     Equipment  

25     Other (Travel, Dues) 10,500 409,619

26  

27 Regular Classroom Instruction: 

28     Salaries: (No. of Positions 5.5) 218,969 

29     Fringe Benefits 61,912 

30     Purchased Services 5,040 

31     Supplies and Materials 136,061

32     Equipment 274,000

33     Other (Travel, Dues) 6,520 702,502
*NSLA Funding eligibility rate: the amount of funding is based on the percentage of students eligible for free or reduced price meals. Below seventy percent (70%): $517.00 per student; between seventy and 
ninety percent (70-90%): $1,033.00 per student; and ninety percent and above (90%): $1,549.00 per student.
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34 (Budget Continued)

35 Special Education: 

36     Salaries: (No. of Positions 1.0) 37,211 

37     Fringe Benefits 10,521

38     Purchased Services  

39     Supplies and Materials  

40     Equipment  

41     Other (Describe)  47,732

42  

43 Gifted and Talented Program: 

44     Salaries: (No. of Positions___)  

45     Fringe Benefits  

46     Purchased Services  

47     Supplies and Materials  

48     Equipment  

49     Other (Describe)  $0.00 

50  

51 Alternative Education Program: 

52     Salaries: (No. of Positions___) 

53     Fringe Benefits 

54     Purchased Services 

55     Supplies and Materials 

56     Equipment 

57     Other (Describe)  $0.00 

58  

59 Guidance Services: 

60     Salaries: (No. of Positions___)  

61     Fringe Benefits  

62     Purchased Services  

63     Supplies and Materials  

64     Equipment  

65     Other (Describe)  $0.00 

66  

67 Health Services: 

68     Salaries: (No. of Positions 0.5) 17,000 

69     Fringe Benefits 4,807 

70     Purchased Services  

71     Supplies and Materials  

72     Equipment  

73     Other (Describe)  $21,807
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74 (Budget Continued)

75 Media Services: 

76     Salaries: (No. of Positions 0.5) 17,000 

77     Fringe Benefits 4,807

78     Purchased Services  

79     Supplies and Materials  

80     Equipment  

81     Other (Describe)  21,807

82  

83 Fiscal Services: 

84     Salaries: (No. of Positions___)  

85     Fringe Benefits  

86     Purchased Services 

87     Supplies and Materials  

88     Equipment  

89     Other (Describe)  

90  

91 Maintenance and Operation: 

92     Salaries: (No. of Positions___)  

93     Fringe Benefits  

94     Purchased Services 

95      (include utilities) 223,000 

96     Supplies and Materials 6,000 

97     Equipment 3,060 

98     Other (Describe)  $232,060

99  

100 Pupil Transportation: 

101     Salaries: (No. of Positions___)  

102     Fringe Benefits  

103     Purchased Services  

104     Supplies and Materials  

105     Equipment  

106     Other (Describe)  $0.00 

107  

108 Food Services: 

109     Salaries: (No. of Positions___)  

110     Fringe Benefits  

111     Purchased Services 55,536 

112     Supplies and Materials  

113     Equipment  

114     Other (Describe)  $55,536
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115 (Budget Continued)

116 Data Processing: 

117     Salaries: (No. of Positions___)  

118     Fringe Benefits  

119     Purchased Services 

120     Supplies and Materials  

121     Equipment 22,000 

122     Other (Describe)  22,000

123  

124 Substitute Personnel: 

125     Salaries: (No. of Positions___) 5,000 

126     Fringe Benefits 1,414 $6,414

127  

128 Facilities: 

129 

Lease/Purchase (contract for one total 
year including facility upgrades) 131,700

130 Please list upgrades: 

131  

132 

Utilities (contract for one total year 
including facility upgrades) 30,600

133 

Insurance (contract for one total year 
including facility upgrades): 

134 Property Insurance 

135 Content Insurance 75,000 $237,300

136  

137 Debt Expenditures:  $0.00 

138 Other Expenditures: 

139     (Security)  $26,000

140  

141 TOTAL EXPENDITURES  1,782,777
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Estimated Budget Worksheet, Year Two 
 

Line# Revenues Amount Total 

1 State Public Charter School Aid:  

2     No. of Students (102) x $6,267.00 State Foundation Funding  

3  639,234

4 No. of Students (102) x $42.38Professional Development  4,323

5 No. of Students (102) x eligible rate ($1,033)* NSLA Funding 105,366

6 Total State Charter School Aid  $748,923

7  

8 Other Sources of Revenues: 

9     Private Donations or Gifts  

10     Federal Grants (List the amount) 208,136 

11     Special Grants (List the amount)  

12     Other (Specifically Describe)  

13  208,136

14 Total Other Sources of Revenues $0.00 

15  

16 TOTAL REVENUES 957,059

17  

18 Expenditures Amount Total 

19 Administration: 

20     Salaries: (No. of Positions 2.0) 78,000 

21     Fringe Benefits 22,054 

22     Purchased Services 105,706 

Administrative service fee 
providing financial IT state 
accountability and facility 
support for the charter. 

23     Supplies and Materials 2,000 

24     Equipment  

25     Other (Travel, Dues) 5,000 212,760

26  

27 Regular Classroom Instruction: 

28     Salaries: (No. of Positions 5.5) 218,969

29     Fringe Benefits 61,912 

30     Purchased Services 5,040 

31     Supplies and Materials 18,000

32     Equipment 2,000 

33     Other (Travel, Dues) 2,000 307,921
 
*NSLA Funding eligibility rate: the amount of funding is based on the percentage of students eligible for free or reduced price meals. Below seventy percent (70%): $517.00 per student; between seventy and 
ninety percent (70-90%): $1,033.00 per student; and ninety percent and above (90%): $1,549.00 per student. 
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34 (Budget Continued)

35 Special Education: 

36     Salaries: (No. of Positions 1.0) 37,211 

37     Fringe Benefits 10,521 

38     Purchased Services  

39     Supplies and Materials  

40     Equipment  

41     Other (Describe)  $47,732

42  

43 Gifted and Talented Program: 

44     Salaries: (No. of Positions___)  

45     Fringe Benefits  

46     Purchased Services  

47     Supplies and Materials  

48     Equipment  

49     Other (Describe)  $0.00 

50  

51 Alternative Education Program: 

52     Salaries: (No. of Positions___)  

53     Fringe Benefits  

54     Purchased Services  

55     Supplies and Materials  

56     Equipment  

57     Other (Describe)  $0.00 

58  

59 Guidance Services: 

60     Salaries: (No. of Positions___)  

61     Fringe Benefits  

62     Purchased Services  

63     Supplies and Materials  

64     Equipment  

65     Other (Describe)  $0.00 

66  

67 Health Services: 

68     Salaries: (No. of Positions 0.5) 17,000 

69     Fringe Benefits 4,807 

70     Purchased Services  

71     Supplies and Materials  

72     Equipment  

73     Other (Describe)  $21,807
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74 (Budget Continued)

75 Media Services: 

76     Salaries: (No. of Positions 0.5) 17,000 

77     Fringe Benefits 4,807 

78     Purchased Services  

79     Supplies and Materials  

80     Equipment  

81     Other (Describe)  21,807

82  

83 Fiscal Services: 

84     Salaries: (No. of Positions___)  

85     Fringe Benefits  

86     Purchased Services 

87     Supplies and Materials 

88     Equipment  

89     Other (Describe)  

90  

91 Maintenance and Operation: 

92     Salaries: (No. of Positions___)  

93     Fringe Benefits  

94     Purchased Services 

95      (include utilities) 23,000 

96     Supplies and Materials 6,000 

97     Equipment 3,060 

98     Other (Describe)  $32,060

99  

100 Pupil Transportation: 

101     Salaries: (No. of Positions___)  

102     Fringe Benefits  

103     Purchased Services 

104     Supplies and Materials  

105     Equipment 

106     Other (Describe) $0.00 

107  

108 Food Services: 

109     Salaries: (No. of Positions___)  

110     Fringe Benefits  

111     Purchased Services 55,536 

112     Supplies and Materials  

113     Equipment  

114     Other (Describe)  $55,536
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115 (Budget Continued)

116 Data Processing: 

117     Salaries: (No. of Positions___)  

118     Fringe Benefits  

119     Purchased Services 

120     Supplies and Materials  

121     Equipment 5,000 

122     Other (Describe)  5,000

123  

124 Substitute Personnel: 

125     Salaries: (No. of Positions___) 1,000 

126     Fringe Benefits 283 1,283

127  

128 Facilities: 

129 

Lease/Purchase (contract for one total 
year including facility upgrades) 131,700

130 Please list upgrades: 

131  

132 

Utilities (contract for one total year 
including facility upgrades) 28,800

133 

Insurance (contract for one total year 
including facility upgrades): 

134 Property Insurance 

135 Content Insurance 75,000 $235,500

136  

137 Debt Expenditures:  $0.00 

138 Other Expenditures: 

139     (Security)  1,000

140  

141 TOTAL EXPENDITURES  $942,405
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ATTACHMENT 5 – SALARY SCHEDULES 
 

As mentioned in Standard 21 - Waivers, Premier High School of Texarkana does not intend to 
compensate campus personnel based on salary schedules, but based on pre-determined salary 
ranges competitive with similar positions in the local district.  Below is a proposed list of initial 
salary ranges for positions at Premier High School of Texarkana. 
 

Position Salary Range 
Campus Director/Principal $40,564 - $71,400 
Teachers $28,490 - $47,561 
Teachers (Teaching Specialist) Undetermined Stipend w/ salary 
Special Education Teacher $28,490 - $47,561 
Administrative Assistant/Campus Secretary $10.60/hr. - $17.50 hr.  
School Nurse (Part-time) $15,000 - $20,742 
Media Specialist $15,000 - $20,742 
Instructional Aide $11.00/hr. - $18.51 hr. 
Curriculum Alignment Specialist $30,000 - $50,000 
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ATTACHMENT 6 – EVIDENCE OF STATUS 
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ATTACHMENT 7 – PARENTAL AND COMMUNITY SUPPORT 
(Texas Representatives for ResponsiveEd) 
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ATTACHMENT 7 – PARENTAL AND COMMUNITY SUPPORT 
(Arkansas Support) 
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ATTACHMENT 8 – STATEMENT OF ASSURANCES 
 

OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL APPLICATION 
STATEMENT OF ASSURANCES 

 
The signature of the President of the Board of Directors of the proposed public charter school’s 
sponsoring entity certifies that the following statements are and will be addressed through 
policies adopted by the sponsoring entity and policies to be adopted by the public charter school; 
and, if the application is approved, that the sponsoring entity, governing body, administration, 
and staff of the open-enrollment charter shall abide by them: 
 
1. The information submitted in this application is true to the best of my knowledge and belief 

and this application has been sent to the superintendent of all the districts from which we 
intend to draw students. 

 
2. The proposed open-enrollment public charter school shall be open to all students, on a space-

available basis, and shall not discriminate in its admission policy on the basis of gender, 
national origin, race, ethnicity, religion, disability, or academic or athletic eligibility, except 
as follows: the open-enrollment public charter school may adopt admissions policies that are 
consistent with federal law, regulations, or guidelines applicable to charter schools. The 
charter may provide for the exclusion of a student who has been expelled from another public 
school district. 

 
3. In accordance with federal and state laws the proposed open-enrollment public charter school 

hiring and retention policies of administrators, teachers, and other employees shall not 
discriminate on the basis of race, color, national origin, creed, sex, ethnicity, sexual 
orientation, mental or physical disability, age, ancestry, or special need. 

 
4. The proposed open-enrollment public charter school shall operate in accordance with federal 

laws and rules governing public schools; applicable provisions of the Arkansas Constitution; 
and state statutes or regulations governing public school not waived by the approved charter. 

 
5. An open-enrollment public charter school shall not use the moneys that it receives from the 

state for any sectarian program or activity, or as collateral for debt. 
 

However, open-enrollment public charter schools may enter into lease-purchase agreements 
for school buildings built by private entities with facilities bonds exempt from federal taxes 
under 26 USCS 142(a) as allowed by Arkansas Code Annotated § 6-20-402. No indebtedness 
of an open-enrollment public charter school shall ever become a debt of the state of 
Arkansas. 

 
6. The proposed open-enrollment public charter school shall not impose taxes or charge 

students tuition or fees that would not be allowable charges in the public school districts. 
 

7. The proposed open-enrollment public charter school shall not be religious in its operations or 
programmatic offerings. 
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8. The proposed open-enrollment public charter school shall ensure that any of its employees 

who qualify for membership in the Arkansas Teacher Retirement System or the State and 
Public School Employee Insurance Program shall be covered under those systems to the 
same extent a qualified employee of a school district is covered. 

 
9. The employees and volunteers of the open-enrollment public charter school are held immune 

from liability to the same extent as other public school district employees and volunteers 
under applicable state laws. 

 
10. The open-enrollment public charter school shall be reviewed for its potential impact on the 

efforts of a public school district or public school districts to comply with court orders and 
statutory obligations to create and maintain a unitary system of desegregated public schools.   

 
11. The proposed open-enrollment public charter school shall comply with all health and safety 

laws, rules and regulations of the federal, state, county, region, or community that may apply 
to the facilities and school property. 

 
12. The charter applicant should know that certain provisions of state law shall not be waived.  

The proposed open-enrollment public charter school is subject to any prohibition, restriction, 
or requirement imposed by Title 6 of the Arkansas Code Annotated and any rule and 
regulation approved by the State Board of Education under this title relating to: 

 
(a) Monitoring compliance with Arkansas Code Annotated § 6-23-101 et seq.  as 

determined by the Commissioner of the Department of Education; 
 
(b) Conducting criminal background checks for employees; 

 
(c) High school graduation requirements as established by the State Board of Education; 

 
(d) Special education programs as provided by this title; 

 
(e) Public school accountability under this title;  

 
(f) Ethical guidelines and prohibitions as established by Arkansas Code Annotated § 6-24-

101 et seq., and any other controlling state or federal law regarding ethics or conflicts 
of interest; and 

  
(g) Health and safety codes as established by the State Board of Education and local 

governmental entities. 
 

13. The facilities of the proposed public charter school shall comply with all requirements for 
accessibility for individuals with disabilities in accordance with the ADA and IDEA and all 
other state and federal laws. 
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14.  Should the open-enrollment public charter school voluntarily or involuntary close, the 
applicant should know that any fees associated with the closing of the school including but 
not limited to removal of furniture, equipment, general expenses, etc, are the sole 
responsibility of the sponsoring entity. No indebtedness of any kind incurred or created by 
the open-enrollment public charter school shall constitute an indebtedness of the state or its 
political subdivisions, and no indebtedness of the open-enrollment public charter school shall 
involve or be secured by the faith, credit, or taxing power of the state or its political 
subdivisions.  Upon dissolution of the Open Enrollment Public Charter School or upon 
nonrenewal or revocation of the charter, all net assets of the Open Enrollment Public Charter 
School, including any interest in real property, purchased with public funds shall be deemed 
the property of the state, unless otherwise specified in the charter of the Open Enrollment 
Public Charter School. If the Open Enrollment Public Charter School used state or federal 
funds to purchase or finance personal property, real property or fixtures for use by the Open 
Enrollment Public Charter School, the State Board of Education may require that the 
property be sold. The state has a perfected priority security interest in the net proceeds from 
the sale or liquidation of the property to the extent of the public funds used in the purchase. 
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ATTACHMENT 9 – SAMPLE LEASE AGREEMENT 

 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 114 

 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 115 

 

 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 116 

 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 117 

 

 
 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 118 

 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 119 

 

 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 120 

 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 121 

 

 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 122 

 

 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 123 

 

 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 124 

 

 



 
RESPONSIVE EDUCATION SOLUTIONS OF ARKANSAS 125 

 

 


