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Arkansas Department of Education 
District Conversion or Limited Public Charter Schools 

 
 
 

August 31 Deadline for conversion or limited charter letters of intent to be 
filed with the ADE. 

 
October  31 Deadline for conversion or limited charter applications to be 

submitted with letter of support from the school board to the 
ADE. 

 
January/February  Tentative date for application submitted to the State Board of  
  Education.  (Pending hearing timelines.) 
 
 
*Note - All information must be received (not postmarked) in the Charter School Office 
of the Arkansas State Department of Education no later than 4:00 p.m. on the date of 
the deadline.  Information received in the Charter School Office after 4:00 p.m. on the 
established date will not be processed. It is the responsibility of the applicant to strongly 
adhere to the charter application timeline. Please take into consideration the length of 
the time that may be required for your application to reach the Charter School Office, 
particularly when mailing your application. Should the deadline date fall on a weekend, 
all materials must be received no later than 4:00 p.m. the following Monday. 
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STATE BOARD OF EDUCATION 

 
ARKANSAS DEPARTMENT OF EDUCATION 

 
REQUIREMENTS FOR LETTER OF INTENT  

 
To Apply For A District Conversion or Limited Public School Charter 

 
 
Applicants for district conversion or limited public charter schools are required to send a 
one (1) page “Letter of Intent to Apply for a District Conversion or Limited Public 
School Charter” to the Arkansas Department of Education. 
 
Submit the letter of intent via certified mail to the Department of Education at the 
following address no later than the close of the business day (4:00 p.m.) on August 31, 
in order for the application to be considered by the State Board of Education at a later 
date: 
 

Arkansas Department of Education 
Charter School Office  

Four Capitol Mall, Room 302-B 
Little Rock, AR 72201 

 
Required format to be followed for the letter of intent: 
 
1. The letter of intent is to consist of only one (1) page; 
2. Identify the school district which intends to apply for a charter; 
3. Include the contact person’s name, full address, daytime telephone number, FAX 

number, and e-mail address; 
4. Give the name of the school which intends to apply for a charter 
5. Give the name of the proposed charter school; 
6. State whether the proposed charter school will be a district conversion public 

charter school or limited public charter school; 
7. Describe the location of the proposed district conversion or limited public charter 

school; 
8. Identify the grade levels of students to be served by the district conversion or 

limited public charter school;  
9. Provide proposed student enrollment cap for district conversion or limited public 

charter school; and 
10. Provide a one-paragraph description of the purpose or special emphasis of the 

proposed school. 
 
The superintendent of the school district for the proposed district conversion or 
limited public charter school should sign the letter. 
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STATE BOARD OF EDUCATION 
ARKANSAS DEPARTMENT OF EDUCATION 

APPLICATION FOR A DISTRICT CONVERSION OR LIMITED  
PUBLIC CHARTER SCHOOL 

 
 
A. GENERAL INFORMATION (Please type.) 

 
 
Name of Proposed Charter School:  ____Osceola STEM Academy 
 
Grade Level(s) for the School:  5-8   Student Enrollment cap:   450   
 
Name of School District:      Osceola School District      
 
Name of Contact Person: ____Shantele Raper_______________________________ 
 
Address (no P.O. Box please):              2750 West Semmes     City:    Osceola     ZIP:     72370 
 
Daytime Phone Number: (_870_) __563-2561______ FAX: _______870-563-1020____ 
 
E-mail: ________sraper@osd1.org__________________________________________ 
 
Charter Site Address:  ___112 School Street___________________________ 
 
City:____Osceola                                  ZIP Code: ______72370                                   _ 
 
Date of Proposed Opening: 08/14/2011   ______________            
 
Name of Superintendent: _________Michael Cox______________________________ 
 
Address: _____2750 West Semmes_________________________________________ 
 
City: ____Osceola                      Zip Code: ____72370                          
 
Phone Number: ______870-563-2561____________   FAX: ______870-563-2181____ 
 
E-mail: _________mcox@osd1.org________________________________________ 
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B. GENERAL DESCRIPTION 
 

Osceola	School	District	is	proposing	a	conversion	charter	school,	Osceola	STEM	

Academy,	as	a	means	to	successfully	promote	a	science,	technology,	engineering,	and	

mathematics	curriculum.		Osceola	STEM	Academy	will	service	5th‐8th	grade	students.	After	

much	consideration	a	decision	was	made	to	modify	the	original	1‐8th	grade	intent	due	to	

new	construction,	community	interest	and	application	of	curriculum.	The	academy	will	be	

located	on	the	current	Osceola	Academic	Center	campus.		There	will	be	approximately	250	

students.	

The	Osceola	STEM	Academy	will	have	an	educational	focus	on	science,	technology,	

engineering,	and	mathematics	with	an	emphasis	on	project‐based	learning,	problem‐based	

learning,	authentic	assignments,	and	authentic	assessments.	Research	shows	us	that	16	of	

the	20	occupations	with	the	largest	projected	growth	in	the	next	decade	are	STEM	related,	

but	only	4	of	them	require	an	advanced	degree.		Given	these	unmet	needs	for	a	STEM‐

capable	workforce,	the	nation’s	economic	future	depends	on	preparing	more	K‐12	students	

to	enter	these	fields.	

An	essential	objective	of	the	Osceola	STEM	Academy	will	be	to	inspire	joy	at	the	

prospect	of	discovery	in	a	student‐centered	learning	climate.		This	atmosphere	will	

promote	exploration	and	innovation.		The	school	will	be	equipped	with	a	central	discovery	

center	that	will	serve	much	like	a	museum.		The	Discovery	Zone	will	be	set	up	with	

individual	work‐stations	with	themes	such	as;	Planetarium	Play‐Time,	Techno	Art	I‐Pad	

Station,	Current	Events,	We	Learn	With	Wii’s,	Body	Basics,	etc.		The	Discovery	Zone	will	be	

monitored	and	facilitated	by	a	collaborative	team	of	certified	teachers	and	

paraprofessionals.		The	Discovery	Zone	time	will	serve	as	pull‐outs,	enrichment,	and	also	as	

an	intervention	strategy.		Students	will	be	scheduled	to	rotate	through	the	Discovery	Zone	

at	least	once	a	week	and	the	Discovery	Zone	will	be	open	for	teachers	to	utilize	as	an	

extension	of	their	classroom.		There	will	also	be	a	Connections	Classroom	

(math/science/literacy	lab)	which	will	provide	non‐consumable	type	equipment,	such	as:	

math	manipulatives,	science	equipment,	and	hands‐on	materials.	We	will	utilize	the	21st	
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century	learning	environment	research	as	part	of	the	implementation	in	the	set‐up	of	the	

classrooms,	discovery	areas	and	overall	atmosphere.	

In	order	to	prepare	our	students	as	21st	century	learners,	we	must	nurture	their	

inquisitive	nature	by	promoting	a	strong	love	for	math	and	science.		We	are	certain	that	the	

fostering	of	innovation	will	transfer	to	their	high	school	years	and	ultimately	as	productive	

citizens.		The	Osceola	Stem	Academy	curriculum	will	strive	to	include	the	Four	C’s;	Critical	

Thinking,	Collaboration,	Communication,	and	Creativity.		In	addition	to	the	Discovery	

Center,	students	will	be	involved	in	on‐going	integrated	classroom	projects	which	simulate	

real‐world	learning.		Teachers	will	be	expected	to	work	in	collaborative	teams	to	create	

rigorous	and	relevant	lesson	plans	(Appendix	21).		Foreign	Language	in	correlation	with	

Arkansas	Department	of	Education	K‐8	Foreign	Language	Acquisition	Curriculum	

Framework	will	be	provided	with	an	emphasis	on	languages	which	promote	understanding	

of	math	and	science	concepts.			
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C. GENERAL INSTRUCTIONS  
 

List of Contents: 
The following is a list for the contents of the final application to be submitted to the State 
Board of Education.  The contents must be arranged in the order listed below: 
 

1. Sections A and B of the application form with all information provided (required) 
2. Responses to all inquiries in Section D. in the prescribed order and numbered 

accordingly 
3. Applicant’s attachments (if any) supporting narrative responses 
4. A copy of the school’s calendar and daily schedule (required) 
5. Proposed two-year budget using worksheet provided (required) 
6. Proposed salary schedule for both administrative and teaching positions (required) 
7. Evidence of parental and community support (required) 
8. Signed Statement of Assurances Form  (required) 

 

Submit the original copy of the application with original pages for all attachments 
including original signatures on any attachment requiring a signature.  DO NOT STAPLE 
THE ORIGINAL APPLICATION PAGES OR ANY OF THE ORIGINAL ATTACHMENTS.   
 

In addition to the original unbound copy of the application and all attachments, please 
submit:  Twelve (12) one sided bound/stapled copies (no notebooks); One (1) CD 
copy of the application in Microsoft Word or Adobe Acrobat PDF file. Please ensure that 
the information saved on the CD can be accessed. CD should be labeled with the name of 
the proposed school. 
 

All application materials must be received by the Charter School Office at the 
Arkansas Department of Education by 4:00 p.m. on October 31. Please make sure that 
applications being submitted by United States Postal Service are done so in a timely 
manner as to be received in the Charter School Office by the deadline. Facsimile 
transmissions (FAX) will not be accepted, and any application received after this time will 
not be forwarded to the State Board of Education for consideration. Applications should be 
mailed or hand-delivered to: 

Arkansas Department of Education 
Charter School Office 

Four Capitol Mall, Room 302-B 
Little Rock, AR  72201  
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D. REQUIRED INFORMATION 
 
Application Standards: 
 
STANDARD	1:		Public	Hearing	

		 A	public	hearing	was	held	on	October	11,	2011	at	5:30‐6:30	pm	in	the	cafeteria	at	

112	School	Street,	Osceola,	AR.	Public	notice	of	the	meeting	took	place	through,	3	

consecutive	weeks	of	advertisement	in	the	Osceola	Times	newspaper	(Appendix	1,	2	&	3),	a	

letter	from	the	superintendent	sent	with	our	schools	communication	procedure	on	two	

different	occasions	(Appendix	4	&	5)	and	a	display	on	the	school	marquee.	The	outcome	for	

the	school	meeting	was	average	with	twenty‐nine	participants	signing	in	(Appendix	6).	We	

should	note	that	other	community	activities,	such	as	extracurricular	activities	and	pee‐wee	

football	and	soccer	prevented	more	participants	from	attending.	Superintendent	Michael	

Cox	and	Instructional	Technology	Facilitator,	Shantele	Raper	provided	the	presentation.	All	

attendees	were	given	note	cards	to	write	down	questions	as	they	thought	of	them.	Mr.	Cox	

welcomed	the	participants	and	discussed	the	location	and	grade	levels	for	the	Osceola	

STEM	Academy.	He	shared	the	school	board’s	approval	for	his	recommendation	for	a	5‐8	

focus	(Appendix	7).	He	shared	the	5‐8	grade	levels	would	allow	more	room	for	students	

who	wanted	to	attend	the	charter	school.	Next,	Mrs.	Raper	asked	Charter	Advisory	Board	to	

stand	in	order	to	be	recognized.	Charter	Advisory	Board	(Appendix	18	&	19)	members	in	

attendance	were,	Stefanie	Smithey,	Osceola	Academic	Center	Principal,	Joe	Guy,	

Department	of	Human	Services,	Terry	Cole,	President	of	the	School	Board	and	American	

Greetings,	Frank	Richardson,	American	Greetings,	Sherry	Bennett,	Arkansas	Northeastern	

College,	Dickie	Kennemore,	Mayor	of	Osceola,	Rev.	Archie	Thomas,	Community	Liaison,	

Maci	Tate,	Paraprofessional.	Mrs.	Raper	began	a	presentation	that	outlined	the	remaining	

agenda	(Appendix	8).	The	points	covered	were,	Why	a	Charter	School?,	Why	STEM?,	What	

is	different	about	Osceola	STEM	Academy?,	What	can	you	do	to	be	involved?		We	then	

opened	the	meeting	to	questions.		Questions	from	the	community	were:	Can	we	make	

changes	to	charter	at	a	later	date?	Can	we	expand	grade	levels?	Are	we	going	to	continue	to	

provide	emphasis	at	the	1‐4	grade	level?	How	do	Gifted	and	Talented	and	Special	Education	

fit	into	our	plans?	Have	the	teachers	been	involved	in	this	process?	

					 There	was	an	overwhelming	outpour	of	positive	support	for	the	STEM	Academy	
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from	parents	and	the	local	community	(Appendix	9‐17).	For	example,	our	local	community	

college	president	encouraged	the	focus	on	problem	based	learning	through	a	letter	of	

support.	One	parent	commented	that	she	applauded	the	efforts	of	the	committee	as	her	son	

would	benefit	from	this	type	of	learning	atmosphere.	Overall,	the	school	has	support	of	the	

community	to	pursue	the	charter	application.	

	

STANDARD	2:		Mission	Statement	

The	mission	of	Osceola	STEM	Academy	is	to	prepare	students	for	the	global	

workforce	by	engaging	them	in	a	learning	process	that	will	instill	a	lifelong	pursuit	of	

achievement	and	promote	the	necessary	work	habits,	life	skills,	and	knowledge	base	that	

prepares	students	to	enter	the	increasingly	competitive	technological	world.	

	

STANDARD	3:		Educational	Need	

	

				The	educational	need	in	our	district	includes:	

	

1.							Osceola	School	District	has	a	6%	dropout	rate.	

		 Osceola	School	District	recognizes	a	need	to	increase	our	graduation	rate,	as	well	as	

our	attendance	rate.		Although	our	graduation	rate	has	increased	tremendously,	there	is	

still	room	for	improvement.			

	 	 	 	 2007/2008	 2008/2009	 2009/2010	

Attendance	Rate	 						93.7%		 					91.7	%	 					92.9%	

Graduation	Rate	 						68.7%	 					66.5	%	 					80.6%	

Dropout	Rate			 						14.3%	 								8%	 								6%	

	

Statewide,	dropouts	from	the	class	of	2008	will	cost	Arkansas	almost	$2.7	billion.	

African‐Americans	have	a	64%	drop‐out	rate	nation‐wide	which	makes	the	low	graduation	

rates	for	poor	and	minority	students	a	particular	concern	with	Osceola	School	District.	

Nationally	47%	of	students	say	they	dropped	out	because	they	were	not	interested	in	

school	and	45%	felt	they	were	not	prepared	academically	for	the	challenges	of	high	school.	

	 We	feel	these	statistics	mirror	our	school	culture.	We	know	that	when	students	are	
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engaged	in	meaningful	and	relevant	learning	activities,	they	“buy‐in”	to	their	learning	

process.	Through	student	survey’s	high	schools	students	tell	us	they	learn	better	through	

projects	that	exhibit	authentic	learning	activities.	We	want	learning	to	be	fun	and	engaging	

while	meeting	learning	expectations	with	rigor	and	relevance	that	will	prepare	them	for	

high	school.	

2.							A	need	for	comprehension	through	multiple	learning	styles.		

		 The	Osceola	School	District	is	pursuing	the	charter	school	status	in	order	to	provide	

alternate	facets	for	students	who	choose	to	actively	participate	in	a	discovery	style	learning	

atmosphere	that	focuses	on	math	and	science	with	the	inclusion	of	technology.		Our	goal	is	

to	move	our	high	performing	students	beyond	their	current	plateau	and	provide	a	catapult	

for	our	low‐performing	students	to	demonstrate	their	strengths	through	a	kinesthetic	

learning	environment.		Teachers	will	be	trained	in	differentiating	the	learning	process	to	

create	lessons	that	embrace	a	variety	of	learning	styles.			

3.							A	deficiency	in	math	and	science	

Cohort	data	for	the	2012‐2013	5th‐8th	grade	benchmark	results	for	2011	were:	

																																																 Math																							Literacy											 Science	

3rd	grade																								 64%																								68%																									

4th	grade																														 54%																								76%																									

5th	grade																														 53%																								63%											 	 	20%	

6th	grade																																	 67%																								62%									

	

		 In	analysis	of	this	data,	we	see	adequate	scores;	however	a	declining	trend	seems	to	

take	place	beginning	with	junior	high	and	early	high	school	years.	For	example,	less	than	

10%	scored	proficient	or	advanced	on	EOC	Biology.	At	this	point	in	11th	Grade	it	is	almost	

too	late	to	lay	a	foundation	for	science.	Furthermore,	the	average	ACT	score	shows	a	

decrease	from	18.4	to	16.8	(composite)	over	the	past	5	years,	with	only	21%	of	our	ACT	

tested	students	ready	for	college	level	Biology	and	33%	ready	for	College	Algebra.	Our	goal	

is	to	solidify	science	fluency	through	intense	exposure	to	the	scientific	method	and	theories	

that	will	serve	as	a	strong	background	throughout	high	school,	college	and	the	workforce.				
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4.							A	need	for	better	presentation	skills	including	oral	communication.	

		 Our	competitive	work	environment	requires	students	to	be	better	communicators	

and	collaborators.	Currently	our	state	only	requires	1	semester	of	Oral	Communication	

skills.	According	to	our	2011	Explore	Test	results,	20%	of	our	students	expressed	a	need	

for	help	in	public	speaking	skills.	The	presentation	component	in	our	project‐based	

learning	plan	will	require	students	to	communicate	their	ideas	through	a	production	or	

presentation	at	least	once	a	quarter	with	a	goal	of	students	having	an	opportunity	to	

practice	communication	skills	at	least	50	times	over	their	middle	school	years.	This	is	a	

relatively	low	number,	but	an	acquirable	goal,	in	comparison	to	other	schools	visited	by	our	

Charter	Steering	Committee	whose	students	present	hundreds	of	times.	Our	committee	

recognized	the	strong	communication	skills	that	were	evident	and	expressed	the	need	for	

more	exposure	to	communication	opportunities	for	our	students.	

		

STANDARD	4:		Educational	Program	

					 The	Osceola	STEM	Academy	proposes	an	educational	program	that	encompasses	a	

learning	atmosphere	that	promotes	a	love	for	math	and	science,	an	emphasis	on	authentic	

learning	through	project/problem	based	learning	in	integrated	classes	and	access	to	pull‐

out	classes,	such	as	math/science	lab	and	the	Discovery	Zone.		

	

Educational	Philosophy:		

		 As	with	any	teaching	method,	Project	Based	Learning	(PBL)	can	be	used	effectively	

or	ineffectively.	At	its	best,	PBL	can	be	the	catalyst	for	an	engaging	learning	experience	and	

create	a	context	for	a	powerful	learning	community	focused	on	achievement,	self‐mastery,	

and	contribution	to	the	community.	

	

Project	Based	Learning:		

		 When	utilizing	the	PBL	model,	the	majority	of	the	learning	will	take	place	through	

relevant	projects	that	engage	students.	There	is	evidence	that	the	instructional	strategies	

and	procedures	that	make	up	standard	aligned	Project	Based	Learning	opportunities	are	

effective	in	building	deep	content	understanding,	raising	academic	achievement	and	
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encouraging	student	motivation	to	learn.	We	know	that	PBL	can:		

•	be	more	effective	than	traditional	instruction	in	increasing	academic	achievement	on	

annual	state‐administered	assessment	tests.	

•	be	more	effective	than	traditional	instruction	for	teaching	mathematics	and	science.	

•	be	more	effective	than	traditional	instruction	for	long‐term	retention,	skill	development	

and	satisfaction	of	students	and	teachers.	

•	be	more	effective	than	traditional	instruction	for	preparing	students	to	integrate	and	

explain	concepts.	

•	improve	students’	mastery	of	21st‐century	skills	(Collaboration,	Communication,	Critical	

Thinking	and	Creativity)		

•	be	especially	effective	with	lower‐achieving	students.	

	

Based	on	what	we	know	about	the	PBL	model,	Osceola	STEM	Academy	will	provide	

opportunities	for	students	in	areas	such	as:	classroom	projects	and	activities,	Odyssey	of	

the	Mind,	Industrial	Engineering	Challenge,	Young	Entrepreneurship	Showcase	(YES),	

Stock	Market	Game,	First	Lego	League,	and/or	BESTRobotics.	

	

Collaborative	Teaching	Environments:		

		 As	we	looked	at	several	teaching	models,	we	feel	the	traditional	team‐teaching	style	

will	work	better	with	our	learners.	Our	approach	simply	pairs,	math/science	and	language	

arts/social	studies	teachers	to	work	together	in	designing	the	course	and	teaching	the	

material	by	exchanging	and	presenting	ideas	and	theories	through	discussion	and	hands‐on	

activities.	The	benefits	of	team	teaching	are	demonstrated	through	strengths	and	

differences	between	instructors;	integration	of	disciplines,	pedagogies	and	philosophies.	

This	collaborative	teaching	environment	will	provide	a	flexible	scheduling	option	that	will	

be	beneficial	to	our	students.	Currently,	obstacles	in	scheduling	are	not	always	in	the	best	

interest	of	the	student.	This	block	style	scheduling	with	collaborative	teaching	will	increase	

class	sizes,	but	with	positive	results.	

	

Learning	Atmosphere:		

		 We	are	adamant	that	pride	in	our	learning	atmosphere	will	be	a	strong	component	
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of	motivating	students	to	want	to	learn.	Through	a	whole	school	display	that	is	linked	to	a	

STEM	theme,	students	will	be	exposed	to	artwork,	formulas,	posters	and	other	media	that	

encourages	creativity	and	critical	thinking.	The	environment	will	be	high	challenge	and	low	

stress	with	rooms	that	are	set‐up	for	true	hands	on	learning.	The	math/science	labs	will	be	

equipped	with	resources	that	are	appropriate,	accessible	and	relevant	to	student	needs.	

Presentation	and	displays	of	student	work	will	be	evident	throughout	the	school.	Student	

work	will	be	displayed	with	rubrics,	correlation	to	student	learning	expectation	(SLE),	task	

analysis	and	exemplar	models.	Staff	will	take	on	responsibilities	for	areas	of	the	school	

such	as	bulletin	boards,	hallway	displays	and	honors/award	areas.	The	Osceola	STEM	

Academy	will	provide	the	first	school	Recycling	Center	to	further	promote	good	citizenship.	

	An	outdoor	learning	environment	will	be	built	to	provide	opportunities	for	students	to	

grow	plants,	flowers,	and	vegetation.	An	expansion	of	this	idea	would	include	an	area	for	

small	animals,	fish	and	insects.	Service	learning	projects	will	be	evident	through	displays	of	

pictures	of	community	projects.	

	

Math/Science	Lab	&	Discovery	Zone:		

		 An	area	of	discovery,	The	Discovery	Zone,	will	be	provided	for	students	as	an	

extension	of	the	classroom	as	well	as	a	pull‐out	class.	The	Discovery	Zone	will	be	team	

taught	with	instructors	such	as,	Instructional	Media	Specialist,	Gifted	and	Talented	

teachers,	para‐professionals,	music	teachers	and/or	art	teachers.	The	Discovery	Zone	will	

exhibit	a	museum	like	atmosphere	with	individual	work‐stations	with	interchangeable	

themes	such	as;	Planetarium	Play‐Time,	Techno	Art	I‐Pad	Station,	Current	Events,	We	

Learn	With	Wii’s,	Body	Basics,	etc.	The	Discovery	Zone	pull‐out	time	will	serve	as	

enrichment	as	well	as	an	intervention	strategy	for	struggling	learners.	Students	will	be	

scheduled	to	rotate	through	the	Discovery	Zone	at	least	once	a	week	and	the	area	will	be	

open	for	teachers	to	utilize	as	an	extension	of	their	classroom.		We	will	utilize	the	21st	

century	learning	environment	research	as	part	of	the	implementation	in	the	set‐up	of	the	

classrooms,	discovery	areas	and	overall	atmosphere.	In	addition,	a	foreign	language	

exploration	class	will	be	provided	with	a	focus	on	Latin.	
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STANDARD	5:	Goals		

			 The	Osceola	STEM	Academy	will	use	data‐driven	analysis	to	direct	and	steer	its	

academic	achievement	and	goal	setting	for	all	students.	Historical	data	(criterion	and	norm	

referenced)	will	be	used	to	set	goals	as	well	as	our	remediation	and	intervention.	

	

					 The	valid	and	reliable	assessment	tools	and	goals	for	Reading,	Reading	

Comprehension,	Mathematics	and	Mathematic	Reasoning	are:		

	

1.				ACTAAP	(Arkansas	Comprehensive	Testing,	Assessment	and	Accountability	Program)		

	

Osceola	STEM	Academy	students	will	meet	their	individual	student	growth	goals	and	the	

school’s	AYP	for	each	of	the	first	5	years.	

	

2.				TLI	(The	Learning	Institute)		

	All	students	will	have	80%	mastery	by	the	end	of	the	school	year	on	each	SLE	as	measured	

by	the	TLI	assessments.	

	

3.				APSCN	

	Our	attendance	rate	is	currently	at	98.5%,	although	there	is	room	for	improvement,	we	

feel	this	should	not	be	our	primary	concern.		Therefore,	emphasis	will	be	placed	on	

student’s	tardies	and	early	check‐outs.		Our	current	tardy	rate	is	2%	and	on	average,	we	

have	17	students	check	out	early	per	day.		We	will	increase	our	attendance	rate	by	.5%	

each	year	until	our	attendance	goal	is	met.		We	will	decrease	the	amount	of	tardies	by	.5%		

each	year	until	a	0%	tardy	rate	is	achieved.			We	will	decrease	our	early	checkouts	by	5%	

each	year	until	we	reach	a	0	check	out	early	goal.	

	

4.				8th	grade	Explore	

We	are	currently	at	a	composite	score	of	11.6	on	Explore.		Our	goal	is	to	increase	by	one	

point	overall	each	year	on	the	composite	score	to	meet	or	exceed	the	national	average.		
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5.	 By	2016	by	we	will	have	an	increase	in	the	graduation	rate	by	4%	each	year	until	we	

reach	our	goal	of	a	95‐100%	graduation	rate.		However,	the	number	of	dropouts	between	

9th	and	10th	grade	in	2014	will	also	serve	as	an	indicator.	

	

STANDARD	6:		Process	

●	Common	Core	standards	will	serve	as	a	foundation	for	all	instruction.	

●	Teachers	will	participate	in	cross‐curricular	review	of	frameworks	in	order	to	create	an	

integrated	learning	environment.	

●	Instructional	leaders	and	teachers	will	ensure	that	Arkansas’	student	learning	

Expectations	are	the	foundation	for	all	instruction.	

●	Formative	assessments	such	as	TLI	will	be	used	to	monitor	instruction.	

●	Projects	that	are	developed	will	address	appropriate	SLE’s	with	all	skills	being	addressed	

prior	to	standardized	assessment.	A	project	overview	plan	which	is	adapted	from	Buck	

Institute	for	Education	will	be	a	component	of	the	lesson	plan	

STANDARD	7:		Enrollment	criteria	and	student	selection	process	

					 The	Osceola	STEM	Academy	will	publicize	its	status	on	the	school	website,	the	

school	marquee,	the	local	newspaper,	Parent	Communication	Forms	and	a	district	

marketing	plan.	Parents	will	apply	through	the	local	office	located	at	112	School	Street,	

Osceola,	AR	72370.	

			 		The	Osceola	STEM	Academy	will	be	in	accordance	to	applicable	law	in	that	it	will	

not	discriminate	on	the	basis	of	sex,	national,	origin,	race,	ethnicity,	religion,	disability,	

academic	or	athletic	eligibility.		

				 	Students	will	be	admitted	exclusively	through	a	first	come‐first	serve	basis	with	a	

total	school	enrollment	being	450	students.		Current	students	and	their	siblings	have	the	

opportunity	to	apply	at	the	end	of	their	current	school	year.			
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STANDARD	8:		Job	descriptions	

Administrator	(Building	Principal)	Responsibilities:	

 Acts	as	chief	operating	officer	of	the	school	and	effectively	carries	out	the	campus	

and		district	missions	

 Regularly	monitors	student	achievement	and	data	

 	Interviews,	hires,	and	recommends	termination	of	staff	members	

 	Carries	out	staff	evaluation	and	appraisals	

 	Ensures	building	safety	

 Oversees	the	completion	of	the	curriculum/lesson	plans	

 Effectively	communicates	expectations	to	teachers,	students,	and	parents	

 Establishes	and	maintains	a	positive	relationship	between	the	school	and	the		

Community	

	

Qualifications:			An	administrator	must	have	a	strong	background	in	education	as	well	as	an	

advanced	certification	in	education	

Assistant	Principal/Dean	of	Students	Responsibilities:	

 Effectively	carries	out	the	campus	and		district	missions	

 Regularly	monitors	student	behavior	

 	Assists	with	interviews	and	new	hires	

 	Assists	with	staff	evaluation	and	walk‐throughs	

 	Ensures	building	safety	

 Effectively	communicates	expectations	to	teachers,	students,	and	parents	

 Establishes	and	maintains	a	positive	relationship	between	the	school	and	the		

Community	
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Lead	Teacher	Responsibilities:	

 Assists	in	the	development	of	the	curriculum	

 Assists	in	aligning	and	developing	resources	for	the	curriculum	

 Assists	in	the	coordination	of	the	program	

 Participate	and	provide	professional	development	activities	and	disseminate	

information	to	their	colleagues		

 Coordinates	communication	and	planning	among	their	learning	community		

 Supports	and	assists	in	implementing	the	district	vision	

 Serves	on	the	campus	leadership	team		

	

Qualifications:		Lead	teachers	will	be	highly	qualified	in	their	core	subject	area	in	

accordance	to	the	No	Child	Left	Behind	Act.	Teachers	with	graduate	degrees	and/or	

National	Board	of	Professional	Teachers	certification	will	have	first	consideration.	

	

Curriculum	Coaches	Responsibilities:		

 Instrumental	in	designing	and	implementing	curriculum	

 Assist	with	curriculum	decisions	

 Models	effective	teaching	strategies	

 Disseminates	data	and	maintains	data	walls		

 Participate	and	provide	professional	development	activities	and	disseminate	

information	to	their	colleagues		

 Supports	and	assists	in	implementing	the	district	vision	

 Serves	on	campus	and	district	leadership	team	

					

Qualifications:		Curriculum	coaches	will	be	highly	qualified	in	their	core	subject	area	in	

accordance	to	the	No	Child	Left	Behind	Act.	Teachers	with	graduate	degrees	and/or	

National	Board	of	Professional	Teachers	certification	will	have	first	consideration.	
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Teacher	Responsibilities:		

 Conducts	effective	classroom	instruction	to	students	

 Works	collaboratively	with	peers	

 Maintains	excellent	classroom	management	skills	

 	Effectively	demonstrates	differentiated	learning	

 Continually	makes	necessary	modifications	for	individual	students	

					

Qualifications:		Teachers	will	be	highly	qualified	in	their	core	subject	area	in	accordance	to	

the	No	Child	Left	Behind	Act.	

	

Counselor	Responsibilities:	

 Meets	individual	needs	of	students	

 Test	coordination	

 Assists	in	coordinating	assemblies/programs	for	students	

 Makes	resources	available	to	students/staff/parents	

 Sets	up/maintains	contact	with	students	by	classroom	meetings	to	instill	good	

character	

	

Qualifications:		School	counselors	must	have	a	minimum	of	a	master’s	degree	in	accordance	

to	state	law.		Preference	will	be	given	to	those	with	a	background	in	education.			

	

Media	Specialist	Responsibilities:	

 Provides	students	with	resources	both	inside	and	outside	of	the	school	

 Provides	assistance	to	students	with	identifying,	interpreting,	and	locating	

information	with	the	library	

 Utilizes	new	technology	to	provide	enriched	learning	opportunities	

 Facilitates	learning	activities	in	the	Discovery	Zone	
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Qualifications:		Media	Specialists	must	have	a	minimum	of	a	master’s	degree	in	accordance	

to	state	law.		Preference	will	be	given	to	those	with	a	background	in	education.	

	

Paraprofessional	Responsibilities:	

 Individual/small	group	intervention	with	students	

 Monitoring	classrooms	

 Assists	teachers	in	proctoring	exams	

 Cafeteria/recess	monitoring	

 Duplicates	material							

	

Qualifications:		A	paraprofessional	must	have	successfully	passed	the	ETS	Parapro	

Assessment	or	have	completed	60	college	credit	hours.	

STANDARD	9:		Student	Services	

A. Guidance	Program	

B. Health	Services	

C. Media	Center	

D. Transportation	

E. Food	Services	

F. Special	Education	

G. Alternative	Education	

H. Gifted	and	Talented	Program	

Please	note	that	under	federal	guidelines	students	with	disabilities	shall	be	provided	

specific	services	and	all	aspects	of	IDEA	apply.		The	public	charter	school	cannot	waive	

the	responsibility	of	providing	services	for	students	with	disabilities.	

	

A)	Guidance:		The	counselor	will	be	a	K‐12	certified	counselor.	The	counselor	will	rotate	

through	classes	at	least	40	minutes	a	month	based	on	state	requirements.	The	guidance	

component	will	include	programs	such	as,	Connect	with	Character	and/or	Kuder	Galaxy.	
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The	guidance	counselor	coordinates	activities	such	as	Red	Ribbon	Week,	School	Bus	Safety	

Week,	Fire	Safety	&	Prevention,	Bullying,	CyberSecurity,	and	community	service	projects.	

With	the	help	of	the	counselor,	the	students	will	develop	an	electronic	portfolio	(4	Year	

Plan,	Inventories,	resume,	etc)	through	Arkansas	Works	in	8th	grade.	

	

B)		Health	Services:		The	school	district	will	have	a	full‐time	nurse	available	during	the	

school	day.			

	

C)		Media	Center:		The	library	will	serve	as	the	school’s	base	media	center.		The	library	will	

house	an	array	of	technology	available	to	staff	and	students.		This	will	serve	as	an	extension	

of	their	classrooms	which	will	in	essence	be	smaller	media	centers.		Each	classroom	is	

equipped	with	a	SmartBoard,	computers,	and	the	school	has	a	portable	MacLab	and	iPod	

station.		The	library	will	have	a	full‐time	Media	Specialist	who	will	be	available	to	staff	and	

students	to	assist	with	in	media	center	and	making	valuable	resources	available.	

	

D)		Transportation:		Osceola	STEM	Academy	will	provide	transportation	to	its	eligible	

students	using	the	Osceola	School	District’s	transportation	system.		The	school	will	comply	

with	all	transportation	regulations.	

	

E)		Food	Services:		Osceola	STEM	Academy	will	comply	with	Food	Services	regulations.		All	

students	have	access	to	a	free	lunch.					

	

F)		Special	Education:		Special	Education	teachers	will	work	congruently	with	classroom	

teachers	in	a	“push‐in”	approach.		Working	in	this	manner	will	allow	the	Special	Education	

teacher	to	assist	in	differentiated	instruction	and	small	group	intervention	with	those	

students	needing	added	academic	support.	

	

G)		Alternative	Education:		Osceola	STEM	Academy	will	employ	an	outside	resource	for										

alternative	education	and	to	supervise	the	ISS	room.		

	

H)		Gifted	&	Talented	Program:		Gifted	&	Talented	students	will	work	together	in	small	
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groups	and	exercise	project	based	learning	at	a	greater	depth.			The	Gifted	&	Talented	

Program	will	be	stationed	in	the	Media	Center	to	allow	GT	students	immediate	access	to	

paramount	resources.		Osceola	STEM	Academy	also	offers	pre‐AP	classes	which	will	benefit	

all	students,	including	those	in	the	Gifted	&	Talented	Program.		

	STANDARD	10:		Reporting	educational	and	financial	data		

			 Osceola	STEM	Academy	will	participate	fully	in	reporting	education	data	in	the	

Arkansas	Public	School	Computer	Network	in	accordance	with	the	State	Board	of	

Education.	

STANDARD	11:		Facilities	

		 Osceola	Academic	Center	campus	is	located	at	112	School	Street	in	the	town	of	

Osceola.	This	campus	consists	of	6	buildings	totaling	63,506	sq.	ft.	with	an	average	

classroom	size	of	970	sq.	ft.,	constructed	at	various	dates	with	the	newest	being	2009.	All	

buildings	are	connected	by	covered	walkways	sheltering	students	from	the	elements.	The	

campus	has	housed	grades	1	through	8	as	part	of	an	academic	program	over	the	last	3	years.	

		

		 This	facility	has	complied	and	continued	to	comply	with	IDEA	and	ADA	under	Title	II	

provisions	following	key	concepts	of	(1)	program	access	(2)	in	an	integrated	setting.	

Auxiliary	aids	have	also	been	in	place	on	this	campus	to	service	those	children	currently	

enrolled.	The	Osceola	School	District	works	closely	with	the	Arkansas	Department	of	

Facilities	and	Transportation	through	its	computerized	maintenance	program	establishing	a	

sound	preventative	maintenance	plan	allowing	for	minimum	disruption	to	the	learning	

environment.	Recent	renovations	to	the	facilities	on	this	campus	have	focused	on	the	

principles	of	safe,	warm	and	dry	while,	completing	major	upgrades	to	technology	

infrastructure	and	equipment.	Commitment	to	facility	enhancements	is	evident	in	the	

Osceola	School	Districts	submitted	10	year	Master	Plan	through	the	states	Partnership	

Program.	This	location	isn’t	subject	to	any	local	zoning	authority	and	there	are	no	alcohol	

sales	within	1000	feet	of	this	facility.		

	



22 
    

	

STANDARD	12:		Waivers	

9.03.3.6	Fine	Arts‐Fine	arts	will	be	integrated	in	the	curriculum	instead	of	in	isolated	

classes	in	order	to	provide	relevance	for	fine	arts	through	core	classes	and	project	based	

learning.	Fine	Arts	faculty	will	have	an	integral	part	of	project	planning	and	classroom	

instruction.	Therefore,	Osceola	STEM	Academy	is	asking	for	a	waiver	from	required	Fine	

Arts.	

	

9.03.3.7	Health	and	Safety‐Health	standards	will	be	addressed	within	the	Math	and	Science	

curriculum	in	order	to	promote	a	healthy	lifestyle	while	increasing	the	relevance	for	the	

coursework.	Therefore,	Osceola	STEM	Academy	is	asking	for	a	waiver	from	required	Health	

Science.	

	

9.03.3.8‐Tools	for	Learning‐The	Tools	for	Learning	frameworks	provide	excellent	research	

skills	which	will	be	embedded	in	the	Discovery	Zone	and	computer	lab	time.	Therefore,	

Osceola	STEM	Academy	is	asking	for	a	waiver	from	required	Tools	for	Learning.		

	

9.03.3.9‐Career	and	Technical	Education‐As	keyboarding	skills	are	needed	sooner	in	the	

education	process,	so	Osceola	STEM	Academy,	will	integrate	keyboarding	into	the	

computer	labs	as	well	as	common	core	.	Therefore,	Osceola	STEM	Academy,	is	asking	for	a	

waiver	from	required	Keyboarding.	

	

15.03‐Licensure	and	Renewal‐	Osceola	STEM	Academy,	will	strive	to	hire	the	best	teachers,	

however,	we	request	a	waivers	in	order	to	hire	qualified	teachers	regardless	of	licensure	

status.	These	teachers	may	include	teachers	with	qualifications	such	as:	career	experience,	

industry	certifications,	extensive	education	in	content	matter	or	7‐12th	grade	certification.	

Therefore,	Osceola	STEM	Academy,	is	asking	for	a	waiver	from	standard	licensures.	

	



23 
    

16.02.3‐Media	Services‐The	role	of	the	library	media	center	will	take	on	a	more	integral	

part	of	the	core	curriculum	as	it	becomes	the	hub	for	the	Discovery	Zone.	The	media	

specialists	will	teach	the	Tools	for	Learning	standards.		Therefore,	Osceola	STEM	Academy,	

is	asking	for	a	waiver	from	required	library	and	media	services.	

	

9.03.3.3‐Physical	Education‐Organized	athletics	can	serve	as	physical	education	for	

students	who	participate	and	their	coach	creates	lesson	plans	that	reflect	the	physical	

education	standards.	Therefore,	Osceola	STEM	Academy,	is	asking	for	a	waiver	from	

required	physical	education	for	students	who	attend	organized	athletics.	

	

18.0‐Gifted	and	Talented‐All	teachers	will	be	trained	in	differentiation.	In	addition,	pre‐AP	

will	be	provided	for	grades	5‐8.	The	gifted	and	talented	teacher	will	team	teach	all	students	

with	the	library	media	specialist	in	the	Discovery	Zone.	Therefore,	Osceola	STEM	Academy,	

is	asking	for	a	waiver	from	required	Gifted	and	Talented.	

	

10.02.4	&	10.02.5‐	Class	Size	and	Teaching	Load‐Teachers	will	be	teaching	collaboratively	

which	increases	the	number	of	students	shared	by	two	teachers.	Although	the	teacher	ratio	

of	25	students	per	teacher	in	5‐6th	grade	and	30	students	per	teacher	in	7‐8th	grade.	

Therefore,	Osceola	STEM	Academy,	is	asking	for	a	waiver	from	required	class	size	and	

teaching	load.	

	

Statute	6.17.111	Duty	Free	Lunch‐	Osceola	STEM	Academy	requests	flexibility	for	teachers	

to	complete	their	60	minutes	of	duty	during	lunch	if	needed.	

STANDARD	13:		Describe	the	potential	impact	of	the	proposed	district	conversion	or	

limited	public	charter	school	on	the	efforts	of	a	public	school	district	or	districts	to	

comply	with	court	orders	and	statutory	obligations	to	create	and	maintain	a	unitary	

system	of	desegregated	public	schools.	

			 The	Osceola	STEM	Academy	will	comply	with	all	applicable	federal	and	state	

statutory	and	regulatory	requirements	in	the	maintenance	of	a	desegregated	public	school.			
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STANDARD	14:		Describe	how	the	parents	or	guardians	of	the	enrolled	students	will	

be	involved	with	the	school	and	its	educational	program.	

			 Parental	Involvement	and	community	participation	will	serve	as	a	cornerstone	for	

the	Osceola	STEM	Academy.			

		 	A	Commitment	to	Distinction	agreement	will	serve	as	the	guidelines	for	parental,	

student,	teacher,	and	principal	participation.		Parents	will	be	expected	to	participate	in	95‐

100%	of	parental	activities,	including	Parent	Teachers	conferences,	service	learning	

projects,	math/literacy/science	nights	and	Parent	Advisory	Committee	meetings.		Parents	

will	help	us	to	ensure	students	meet	the	Commitment	of	Distinction	Agreement	(Appendix	

20).			

			 Parents	will	be	notified	of	student	progress	as	well	as	concerns	through	email,	

School	Messenger,	and	phone	calls.		All	parents	will	have	access	to	GradeSpeed	or	other	

grade	management	systems	to	view	grades	an	attendance.			

				

Parents	will	be	utilized	in	the	school	improvement	process	(ACSIP).	

	

Parent	Advisory	Committee	will	be	formed	and	will	meet	once	a	month.	
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*NSLA Funding eligibility rate: the amount of funding is based on the percentage of students eligible for free or reduced price meals. 
Below seventy percent (70%): $517.00 per student; between seventy and ninety percent (70-90%): $1,033.00 per student; and 
ninety percent and above (90%): $1,549.00 per student.

Public Charter School Application 

Estimated Budget Worksheet, Year One (2012-2013) 

 

Line# Revenues Amount Total 

1 State Public Charter School Aid:  

2     No. of Students (275) x $6,267.00 State Foundation Funding  

3      $1,723,425.00

4 No. of Students (275) x $42.38 Professional Development  11,654.50

5 No. of Students (_275) x eligible rate* NSLA Funding 284,075.00

6 Total State Charter School Aid  $2,019,154.50 

7  

8 Other Sources of Revenues: 

9     Private Donations or Gifts  

10     Federal Grants (List the amount)  

11     Special Grants (List the amount)  

12     Other (Specifically Describe)  

13  

14 Total Other Sources of Revenues $0.00 

15  

16 TOTAL REVENUES $2,019,154.50 

17  

18 Expenditures Amount Total 

19 Administration: 

20     Salaries: (No. of Positions_2_) 121,000.00 

21     Fringe Benefits 26,557.00 

22     Purchased Services 1000.00 

23     Supplies and Materials 3000.00 

24     Equipment  

25     Other (Describe)  $151,557.00 

26  

27 Regular Classroom Instruction: 

28     Salaries: (No. of Positions_21_) 1,007,785.00 

29     Fringe Benefits 221,712.00 

30     Purchased Services 4000.00 

31     Supplies and Materials 39,000.00 

32     Equipment 8,000.00

33     Other (Describe)  $1,280,497.50 
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34 (Budget Continued)

35 Special Education: 

36     Salaries: (No. of Positions__1_) 44,900.00 

37     Fringe Benefits 9,900.00 

38     Purchased Services  

39     Supplies and Materials  

40     Equipment  

41     Other (Describe)  $54,800.00 

42  

43 Gifted and Talented Program: 

44     Salaries: (No. of Positions_1__) 41,800.00 

45     Fringe Benefits 9,200.00 

46     Purchased Services  

47     Supplies and Materials 4,000.00 

48     Equipment  

49     Other (Describe)  $55,000.00 

50  

51 Alternative Education Program: 

52     Salaries: (No. of Positions___)  

53     Fringe Benefits  

54     Purchased Services  

55     Supplies and Materials  

56     Equipment  

57     Other (Describe)  $0.00 

58  

59 Guidance Services: 

60     Salaries: (No. of Positions_1_) 41,000.00 

61     Fringe Benefits 10,900.00 

62     Purchased Services  

63     Supplies and Materials 500.00 

64     Equipment  

65     Other (Describe)  $52,400.00 

66  

67 Health Services: 

68     Salaries: (No. of Positions_.5__) 15,500.00 

69     Fringe Benefits 4,400.00 

70     Purchased Services  

71     Supplies and Materials 1,000.00 

72     Equipment  

73     Other (Describe)  $20,900.00 
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74 (Budget Continued)
75 Media Services: 

76     Salaries: (No. of Positions_1__) 37,500.00 

77     Fringe Benefits 8,100.00 

78     Purchased Services  

79     Supplies and Materials 700.00 

80     Equipment  

81     Other (Describe)  $46,300.00 

82  

83 Fiscal Services: 

84     Salaries: (No. of Positions_1__) 18,900.00 

85     Fringe Benefits 4,200.00 

86     Purchased Services  

87     Supplies and Materials 8,000.00 

88     Equipment  

89     Other (Describe)  $31,100.00 

90  

91 Maintenance and Operation: 

92     Salaries: (No. of Positions___)  

93     Fringe Benefits  

94     Purchased Services 

95      (include utilities)  $126,600.00

96     Supplies and Materials $111,500.00

97     Equipment  $5,000.00

98     Other (Describe)  $243,100.00 

99  

100 Pupil Transportation: 

101     Salaries: (No. of Positions___) 35,000.00 

102     Fringe Benefits 7,500.00 

103     Purchased Services  

104     Supplies and Materials  

105     Equipment  

106     Other (Describe)  $42,500.00 

107  

108 Food Services: 

109     Salaries: (No. of Positions___) 9,000.00 

110     Fringe Benefits 2,000.00 

111     Purchased Services  

112     Supplies and Materials 

113     Equipment  

114     Other (Describe)  $11,000.00 
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115 (Budget Continued)
116 Data Processing: 

117     Salaries: (No. of Positions___)  

118     Fringe Benefits  

119     Purchased Services  

120     Supplies and Materials  

121     Equipment  

122     Other (Describe)  $0.00 

123  

124 Substitute Personnel: 

125     Salaries: (No. of Positions___) 30,000.00 

126     Fringe Benefits  $30,000.00 

127  

128 If Applicable:  Facilities 

129 

Lease/Purchase (contract for one total 
year including facility upgrades) 

130 Please list upgrades: 

131  

132 

If Applicable:  Utilities (contract for one total 
year including facility upgrades) 

133 

IIf Applicable:  Insurance (contract for one       
total year including facility upgrades): 

134 If Applicable:  Property Insurance 

135 If Applicable:  Content Insurance $0.00

136  

137 Debt Expenditures:  $0.00 

138 Other Expenditures: 

139     (Describe)  $0.00 

140  

141 TOTAL EXPENDITURES  $2,019,154.50
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Public Charter School Application 

Estimated Budget Worksheet, Year Two (2013-2014) 

 

Line# Revenues Amount Total 

1 State Public Charter School Aid:  

2     No. of Students (275) x $6,267.00 State Foundation Funding  

3      $1,723,425.00

4 No. of Students (275) x $42.38 Professional Development  11,654.50

5 No. of Students (_275) x eligible rate* NSLA Funding 284,075.00

6 Total State Charter School Aid  $2,019,154.50 

7  

8 Other Sources of Revenues: 

9     Private Donations or Gifts  

10     Federal Grants (List the amount)  

11     Special Grants (List the amount)  

12     Other (Specifically Describe)  

13  

14 Total Other Sources of Revenues $0.00 

15  

16 TOTAL REVENUES $2,019,154.50 

17  

18 Expenditures Amount Total 

19 Administration: 

20     Salaries: (No. of Positions_2_) 122,000.00 

21     Fringe Benefits 26,620.50 

22     Purchased Services 1000.00 

23     Supplies and Materials 3000.00 

24     Equipment  

25     Other (Describe)  $152,620.50 

26  

27 Regular Classroom Instruction: 

28     Salaries: (No. of Positions_21_) 1,016,185.00 

29     Fringe Benefits 223,560.00 

30     Purchased Services 1000.00 

31     Supplies and Materials 36,389.00 

32     Equipment 

33     Other (Describe)  $1,277,134.00 
*NSLA Funding eligibility rate: the amount of funding is based on the percentage of students eligible for free or reduced price meals. 
Below seventy percent (70%): $517.00 per student; between seventy and ninety percent (70-90%): $1,033.00 per student; and 
ninety percent and above (90%): $1,549.00 per student.
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34 (Budget Continued)

35 Special Education: 

36     Salaries: (No. of Positions__1_) 45,000.00 

37     Fringe Benefits 9,900.00 

38     Purchased Services  

39     Supplies and Materials  

40     Equipment  

41     Other (Describe)  $54,900.00 

42  

43 Gifted and Talented Program: 

44     Salaries: (No. of Positions_1__) 42,000.00 

45     Fringe Benefits 9,200.00 

46     Purchased Services  

47     Supplies and Materials 4,000.00 

48     Equipment  

49     Other (Describe)  $55,200.00 

50  

51 Alternative Education Program: 

52     Salaries: (No. of Positions___)  

53     Fringe Benefits  

54     Purchased Services  

55     Supplies and Materials  

56     Equipment  

57     Other (Describe)  $0.00 

58  

59 Guidance Services: 

60     Salaries: (No. of Positions_1_) 42,000.00 

61     Fringe Benefits 11,000.00 

62     Purchased Services  

63     Supplies and Materials 1,000.00 

64     Equipment  

65     Other (Describe)  $54,000.00 

66  

67 Health Services: 

68     Salaries: (No. of Positions_.5__) 16,000.00 

69     Fringe Benefits 4,500.00 

70     Purchased Services  

71     Supplies and Materials 1,000.00 

72     Equipment  

73     Other (Describe)  $21,500.00 
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74 (Budget Continued)
75 Media Services: 

76     Salaries: (No. of Positions_1__) 38,000.00 

77     Fringe Benefits 8,200.00 

78     Purchased Services  

79     Supplies and Materials 700.00 

80     Equipment  

81     Other (Describe)  $46,900.00 

82  

83 Fiscal Services: 

84     Salaries: (No. of Positions_1__) 19,000.00 

85     Fringe Benefits 4,300.00 

86     Purchased Services  

87     Supplies and Materials 5,000.00 

88     Equipment  

89     Other (Describe)  $28,300.00 

90  

91 Maintenance and Operation: 

92     Salaries: (No. of Positions___)  

93     Fringe Benefits  

94     Purchased Services 

95      (include utilities)  $128,600.00

96     Supplies and Materials $111,500.00

97     Equipment  $5,000.00

98     Other (Describe)  $245,100.00 

99  

100 Pupil Transportation: 

101     Salaries: (No. of Positions___) 35,000.00 

102     Fringe Benefits 7,500.00 

103     Purchased Services  

104     Supplies and Materials  

105     Equipment  

106     Other (Describe)  $42,500.00 

107  

108 Food Services: 

109     Salaries: (No. of Positions___) 9,000.00 

110     Fringe Benefits 2,000.00 

111     Purchased Services  

112     Supplies and Materials 

113     Equipment  

114     Other (Describe)  $11,000.00 
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115 (Budget Continued)
116 Data Processing: 

117     Salaries: (No. of Positions___)  

118     Fringe Benefits  

119     Purchased Services  

120     Supplies and Materials  

121     Equipment  

122     Other (Describe)  $0.00 

123  

124 Substitute Personnel: 

125     Salaries: (No. of Positions___) 30,000.00 

126     Fringe Benefits  $30,000.00 

127  

128 If Applicable:  Facilities 

129 

Lease/Purchase (contract for one total 
year including facility upgrades) 

130 Please list upgrades: 

131  

132 

If Applicable:  Utilities (contract for one total 
year including facility upgrades) 

133 

IIf Applicable:  Insurance (contract for one       
total year including facility upgrades): 

134 If Applicable:  Property Insurance 

135 If Applicable:  Content Insurance $0.00

136  

137 Debt Expenditures:  $0.00 

138 Other Expenditures: 

139     (Describe)  $0.00 

140  

141 TOTAL EXPENDITURES  $2,019,154.50
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DISTRICT CONVERSION or LIMITED PUBLIC CHARTER SCHOOL  
APPLICATION STATEMENT OF ASSURANCES 

 
The signature of the Superintendent of the School District of the public charter school certifies 
that the following statements are and will be addressed through policies adopted by the public 
charter school and, if the application is approved, the local board, administration, and staff of 
the district conversion or limited public charter school shall abide by them: 
 
1. The information submitted in this application is true to the best of my knowledge and belief. 
 
2. The proposed district conversion or limited public charter school shall be open to all 

students, on a space available basis, and shall not discriminate in its admission policy on 
the basis of gender, national origin, race, ethnicity, religion, disability, or academic or 
athletic eligibility, although the charter may provide for the exclusion of a student who has 
been expelled from another public school district. 

 
3. In accordance with federal and state laws the proposed district conversion or limited 

public charter school hiring and retention policies of administrators, teachers, and other 
employees shall not discriminate on the basis of race, color, national origin, creed, sex, 
ethnicity, sexual orientation, mental or physical disability, age, ancestry, or special need. 

 
4. Any educator employed by a school district before the effective date of a charter for a 

district conversion or limited public charter school operated at a school district facility shall 
not be transferred to or employed by the public charter school over the educator’s 
objection. 

 
5. The proposed district conversion or limited public charter school shall operate in 

accordance with federal laws and rules governing public schools; applicable provisions of 
the Arkansas Constitution; and state statutes or regulations governing public school not 
so waived by the approved charter. 

 
6. The proposed district conversion or limited public charter school shall ensure that any of 

its employees who qualify for membership in the Arkansas Teacher Retirement System or 
the State and Public School Employee Insurance Program shall be covered under those 
systems to the same extent a qualified employee of the school district is covered. 

 
7. The proposed district conversion or limited public charter school shall comply with all 

health and safety laws, rules and regulations of the federal, state, county, region, or 
community that may apply to the facilities and school property. 

 
8. The employees and volunteers of the district conversion or limited public charter school 

are held immune from liability to the same extent as other school district employees and 
volunteers under applicable state laws.  

 
9. The district conversion or limited public charter school shall be reviewed for its potential 

impact on the efforts of a public school district to comply with court orders and statutory 
obligations to create and maintain a unitary system of desegregated public schools.  
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