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A. GENERAL INFORMATION
Name of Proposed Charter School: Pine Biuff Lighthouse Charter School

Grade Level(s) for the School/Student Enrollment cap: K-12 with a total cap of 650 students

Name of Sponsoring Entity: Lighthouse Academies of Pine Bluff Arkansas, Inc.

The applicant is an “eligible entity” under the following category (check one);

U a public institution of higher education;

[} a private nonsectarian institution of higher education;

_ a governmental entity; or

X an organization that is nonsectarian in its programs and operations, and is, or will
be, exempt from taxation under Section 501(c) (3) of the Internal Revenue Code
(provide evidence). (A copy of the entity’s letter from the IRS reflecting tax exempt
status or a copy of the entity’s application for 501 (c) (3) status must be attached to
the application. Articles of incorporation or letter acknowledging nonprofit status
from the Secretary of State will not suffice). An eligible entity must have received
formal tax exempt status under §501 (c) (3) of the Internal Revenue Code of 1986
prior to the first day of its operation with students.

Name of Contact Person: Dr. Phillis Nichols-Anderson

Address {no P.0O. Box please):: 251 North First Street City: Jacksonville Zip: 72076

Daytime Phone Number; (501) 985-1200 FAX: 501-985-1201
E-mail: _pnicholsanderson@lighthouse-academies.or
Charter Site Address: To Be Determined City: Pine Bluff

Z1P: 71601 Date of Proposed Opening: 8/17/10

Chief Operating Officer of Proposed Charter: Dr. Phillis Nichols-Anderson
Title: Vice President Southern Region Lighthouse Academies of Arkansas
Address: 251 North First Street City: Jacksonville

ZIP Code: 72076 Daytime Telephone Number: 501-985-1200

The proposed charter will be located in the Pine Bluff School District.

Provide a comprehensive list of all individuals, including but not limited to entity board members
and charter school board members, involved in the organization and design of the proposed school
as well as the proposed application process.

Name: Dr. RJ Lightsey, Position: Chairman, Profession: CEO Higher Ground Marketing
Group, State of Residence: AR

Name: Nikki Gordan, Position: Secretary, Profession: Parent, State of Residence: AR

Name: Karen Johnson, Position: Board Member, Profession: Trainer, State of Residence: AR




Pine Bluff Lighthouse Charter School, 8/31/10

Name Clarence Davis, Position: Board Member, Profession: Pastor, State of Residence: AR
Name: Dr. Robert Anderson, Position: Treasurer, Profession: Educator, State of Residence:
AR

Name: Dr. Phillis Anderson, Position: Board Member, Profession: Vice President, Southern
Region, Lighthouse Academies Inc., Profession: School Administrator, State of Residence:
AR

Name: Scott Wiley, Position: Board Member, Profession: Manufacturing, State of Regidence:
AR

Name: Michael Ronan, Position: CEO of Lighthouse Academies, Inc., State of Residence:
MA

Name: Chris Beil, Position: President Complete Consulting, State of Residence: AR

Name: Joel Scharfer, Position: CEO Charter Facilities Management, State of Residence: MDD
 Name: Regan Kelly, Position: Vice President, Organizational Development, Lighthouse
Academies, Inc., State of Residence: VA

Name: Lisa Clay, Position: Community Development Associate, Lighthouse Academies, Inc.,
State of Residence: MA

List the current K-12 student enrollment of the district where the proposed public charter school will
be located. Total District Enrollment

The proposed charter will be located in the Pine Bluff District. Total enrollment for this
district is 4,961.

List the school districts from which students are expected to come (use additional sheets as
necessary).

We expect most students to come from the three schoo! districts in Pine Bluff: Pine Bluff,
Dollarway, and Watson Chapel. The total enrollment of these three districts is 9,828
students. The additional contiguous school districts are Carlisle, Cleveland County, DeWitt,
Dumas, England, Pulaski County Special, Sheridan, Star City, White Hall, and Woodlawn.
As an open enrollment school students may attend from any of these districts. The total
enrollment of these additional districts is 32,305. Total enrollment of the whole area is
42,1331

" Enrollment data from Arkansas Department of Education web site.
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B. GENERAL DESCRIPTION

Pine Bluff Lighthouse Charter School (PBLCS) will open in August 17, 2011, with 219
students enrolled in grades K-4. The proposed open enrollment charter school will be located
in Pine Bluff, Arkansas. The school will primarily serve students in Pine Bluff, Dollarway,
and Watson Chapel school districts, but any student eligible to attend public school in
Arkansas may enroll. PBL.CS will join the Lighthouse Academies (LHA) network of schools
and its Lighthouse Academies of Arkansas sister school, Jacksonville Lighthouse Charter
School (JI.CS). LHA is a national non-profit charter school organization. It is dedicated to
creating new, high quality public school choices for families,

The school will reflect the following educational focus and essential characteristics:

College Focus

The school will prepare students for success in college. Beginning as early as Kindergarten,
students learn about colleges and strive to build the skills and knowledge necessary to get
them there.

Arts Infusion

Arts infusion is a powerful approach to teaching that enhances student learning and increases
student engagement in education. At PBLCS, we will infuse art activities and techniques
into the teaching of all of our core subjects. Every day, art will be an integral part of the
teaching and learning processes.

Standards-Driven, Rigorous Research-Based Program

The LHA Education model is anchored in grade level mastery objectives and state standards
which define what the students should know and be able to do at each particular grade level.
High quality research based curricular programs, including Open Court Reading®, Saxon
Math®, FOSS®, and Pearson Core Knowledge®, provide the foundation for instruction and
enable students to meet LHA learning standards.

More Time on Instruction

To ensure that every child masters the work necessary to prepare them for college, PBLCS
will provide more lime on task. This means a longer school year (190 instructional days) and
a longer school day (8 hours).

Assessment to Drive Instruction

Effective schools use assessment to determine individual students needs, measure progress,
and build a culture of achievement. Through the use of varied standardized and curricular
assessments, teachers will be well informed on the instructional priorities of each student.

Professional Development
The education program is only as good as the teachers teaching it. We invest significant time
both before and during the school year to provide intensive professional development

v
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opportunities for all staff members, including a minimum of one hundred and sixty hours
(160) hours of professional development each year,

Social Curriculum and SHINE

LHA believes the social curriculum is as important as the academic curriculum and that
there are a set of qualities (social skills and character traits) that all children need in order to
be successful. These qualities are included in our SHINE Character Education Program:
Self-Discipline, Humility, Intelligence, Nobility and Excellence (SHINE).
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D. REQUIRED INFORMATION (6o page max)

1. Results of Public Hearing

The public hearing was held on August 9, 2010 from 6:00 to 7:30 P.M at the Donald
Reynolds Community Center, There were approximately 35 people in attendance. The
meeting was presided over by Dr. R.J. Lightsey, Board Chairman and included a
presentation on the Lighthouse school model by the Lighthouse national and regional
leadership and the school leadership team from Jacksonville Lighthouse Charter School. The
presentation focused on the Lighthouse Academies school model and included 45 minutes for
a question and answer session. The questions during this time included a request for more
information about arts infusion, funding for the school, parent participation, and the school’s
proposed location. At the conclusion of the question and answer session, Dr. Lightsey asked
the audience if they felt more information was needed to make a decision regarding their
support of the proposed school. No further information was requested and over 90% of those
in attendance signed the petition in favor of opening the Pine Bluff Lighthouse Charter
School (PBLCS). No one present spoke in opposition to the proposed school.

Supporting evidence collected at this hearing, including a sign-up sheet, is included in

Attachment 7 (Required).

2. Documentation related to Public Hearing

A. The notice of the public hearing was published in the Arkansas Democrat Gazette on July
19, July 26 and August 2 in the Arkansas news section. The notice also appeared in the Pine
Bluff Commercial on July 25 and August 1. See Attachment 1A for ad copy and invoices
reflecting publication dates.

B. This notice was published in 12 point font. The ad was 3 %" by 4", See Attachment 1A for
ad copy.

C. The last publication date of the ad was August 2, 2010, seven days before the hearing was
held on Monday, August 9, 2010.

D. Letters announcing the hearing were mailed to all superintendents from districts from
which PBLCS may draw students, including all contiguous districts. See Attachment 1B for
sample letter and certified mail receipts.

3. Governance Structure

Composition of the Board of Directors and Selection of Members

The school will be governed by a Board of Directors. Founding Board members were selected
from interested citizens in the Pine Bluff area. All Board members share the vision and belief
in the mission of the school and have the skills to provide oversight and direction to the
school. Members of the governing board have expertise in education, community
development, finance, fundraising and school operations.
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Dr. R. J. Lightsey Il is President and CEO of Higher Ground Marketing Group, and Complex
Chaplain for Tyson Foods, all in Pine Bluff, Arkansas. Ile was born in Albany, GA and raised
in Pittsburgh, PA. Dr Lightsey is heavily involved in community volunteerism. He holds a
B.A. in English from Edinboro University of Pennsylvania and earned Master of Divinity
and Doctor of Divinity Degrees from Christian Bible College and Seminary. Dr. Lightsey has
been in active ministry for 22 years. Dr. Lightsey is the Founder and Senior Pastor of the
Jubilee Christian Center. Dr. Lightsey serves as Chairman of the Board.

Karen Johnsen serves as a member of the Human Resource staff at Tyson Foods. Ms.
Johnson orients the new hires for production. She was born and raised in Grady, Arkansas.
Ms. Johnson is an active member of the March of Dimes and the United Way. Ms. Johnson
holds a B.S. in Child and Family Development from the University of Pine Bluff Arkansas.

Nikki Pepine Gordan, parent of school age children, serves as Board Secretary. She was born
and raised in Davao City, Philippines. She started her career as an Orthopedic Physical
Therapist in the Philippines after graduating from Davao Doctors College. She has been a
Physical Therapist for ten years. During her time as a therapist, she also served as an
Emergency Medical Technician/Paramedic for the first 911 Emergency System established in
Asia. Ms. Gordan also worked as a part time instructor for the Red Cross for four years. She
and her family reside in Pine Bluff, Arkansas.

Dr. Robert Anderson is the Executive Director of Delta Family Resource Center in Pine
Bluff. He serves as an educational consultant and provides several school districts with
professional development. He has been a teacher, principal and central office administrator.
Dr. Anderson serves as Board Treasurer.

Joy Blankenship is the Executive Director for The Main Effort, Pine Bluff Downtown
Development Inc., and Arkansas’ Land of Legends Travel Association. Ms. Blankenship is
also Vice President of the Greater Pine Bluff Chamber of Commerce. She holds a B.A. in
English from the University of Arkansas.

Dr. Nichels.Anderson has been an educator since 1986. Dr. Nichols. Anderson began her
career as a classroom teacher in Arkansas, where she taught secondary English, journalism,
and communications teacher for over a decade. Dr. Nichols. Anderson also served as a middle
and high school administrator in the Little Rock School District, District of Columbia Public
Schools, in Washington, D.C., Prince George’s County Public Schools in Maryland and most
recently in the Pulaski County Special School District. She has also taught as an adjunct
professor at Philander Smith College in Little Rock, AR. Dr. Anderson is Vice President for
the Southern Region for Lighthouse Academies, Inc.

Clarence Davis is a business owner in the Pine Bluff area. Mr. Davis taught in the Head Start
program for ten years and received a (CDA) Child Development Certificate in 1984. He also
serves as Life Group Pastor for Family Church in Jefferson County in the state of Arkansas.
Mr. Davis has been a minister for 26 years and holds a BS degree in Theology.
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Scott Wiley is employed at Evergreen Packaging in Pine Bluff, Arkansas. He volunteers at
HDRS, a drug and alcohol center in Pine Bluff,

A parent representative will be added to the Board of Directors.

Responsibilities of the Board of Directors

The Board of Directors is a group of volunteers who have legally established themselves as an
organization for the purpose of creating and operating a charter school. The Board of
Directors is accountable for ensuring that federal and state funds are used to operate the
school in compliance with the charter and all applicable legal requirements. Additionally, the
Board is legally and morally responsible to the school’s students and families, the community
and the government for the direction, financial health and effectiveness of the school. To
carry out its responsibilities, the Board exercises the ultimate governing authority over the
operation of the school.

Governance

The Board of Directors exercises its responsibility and authority over school operations
through the function of “governance” — the act of steering an organization by making
decisions on matters of fundamental importance to its overall direction. Governance is the
process whereby strategic direction is established, leaders are selected, authority is delegated,
organizational health is safeguarded and performance is monitored. This process includes
planning and policy-making, general oversight and the fulfillment of legal responsibilities
and fiduciary obligations.

The Board only has authority to govern as a group. By its very nature, a board is a
collective and has no existence or authority other than as a collective. No individual member
of the Board has the authority to make decisions for or on behalf of the Board, except to the
extent delegated by the Board and legally permissible,

Shared Authority

The nature of the Board’s governance role must be understood in the context of an
institutional partnership with LHA. LHA is a growing network of public charter schools.
Each school eontributes to and learns from the other schools. Each school is organized to
support the implementation of the LHA school design. While the Board has the ultimate
responsibility for and authority over the school, LHA has a distinct and equally important
role to play in the success of the school. The success of the school ultimately depends on each
partner’s clear understanding of its own and other partners’ roles. A summary of each party’s
responsibilities is below.

Board of Directors
The Board’s governance role requires that the Board perform the following functions:
" Strategic Oversight: Through the charter application, the Board adopts and upholds
the LHA mission and vision for the school.
* Operational Oversight: The Board oversees the operations of the school, while
delegating day-to-day operational authority to LHA.

3
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Financial Oversight: The Board ensures that the school remains a financially viable
entity by overseeing the school’s financial condition.

Personnel: The Board approves all employment compensation at the school,
including benefits, through approval of the annual budget.

Contracts: The Board, in consultation with LHA, approves all major contracts.
Consultant Support: Diréctors use their individual skills, knowledge, expertise and/or
community relationships to support the school.

Community Relationships: The Directors act as advocates and representatives of the
school in creating and maintaining relationships with the community and other
stakeholders.

Lighthouse Academies

LHA is the institutional partner of the Board of Directors. Although its technical
relationship with the Board is that of a service provider, the success of any LHA school
depends on a true partnership between the Board and LHA. Tn this partnership, LHA works
closely with both the Board and the principal to provide guidance, training and support to
ensure that each may carry out its respective responsibilities in the most effective manner.
The essential functions of LHA include the following:

Principal Recruitment: LHA recruits, screens and proposes principal candidates to
the Board in order to obtain the Board’s opinion of each candidate,

Staff: LHA employs the staff, including hiring, determining compensation and honus,
assigning persons to roles, and terminating.

Curriculum: LIHA provides the school with the Lighthouse Academies Curriculum™,
which includes curriculum guides for each grade and/or core subject, required
materials and assessment systems.

Manuals and Handbooks: LHA provides the school with Operations and Procedure
Manuals, a School Culture Guidebook, a Personnel Handbook and a Student and
Family Handbook.

Evaluation & Assessment: LHA creates an accountability plan for the school and
provides the Board information and data to facilitate the evaluation by the Board of
the performance of the principal, the students and the school.

Operations Assistance and Oversight: LHA provides day-to-day assistance with and
oversight of the implementation of the school’s education and staff development
programs.

Administrative Support: LHA provides administrative support including purchasing,
financial management and human resources services. _

Budget: LHA develops the annual school budget with the principal for approval by
the Board.

Professional Development: LHA provides the school with initial pre-opening staff
development and ongoing staff development for the school’s administrators.
Marketing: LHA develops an initial marketing plan for recruiting and enrolling
students using methods best suited to the local community.
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Required Attributes of Directors
An effective Board of Directors is essential to the success of the school at every step. In
addition to the expertise, skills, knowledge and relationships that the Directors bring to the
school, the Directors must possess the right personal characteristics and attitudes for the job.
Directors with the following attributes will be able to work most effectively amongst
themselves, and with LHA and the school leadership, to successfully meet the challenges that
the school will face.
" Passionate and unwavering commitment to the school’s mission.
* Shared vision for the school and the steps required to realize that vision.
* Expectation that all children can and will realize high levels of academic achievement.
" Belief in the LHA school design and curriculum as the best means of accomplishing
the school’s mission and realizing its vision.
®* Understanding of the promises contained in the school’s charter.
* Understanding of the distinction between the roles and responsibilities of each person
and entity involved.
" Willingness to volunteer for one or more Board committees and the ability to
contribute appropriate time and energy necessary to follow through on assigned tasks.
* Ability to work within a team structure.
* Willingness to participate in annual Board development training.
" Specific knowledge, experience, and/or interest in at least one element of governance
for the school,
®  Focused on results.
* Commitment to a partnership based on mutual trust and respect among the Board,

the principal and LHA.

Meetings of the Board of Directors
Meetings of the Board shall be open to the school community and the public to ensure
members of the community are able to communicate their concerns to the Board. Staff shall

be encouraged to attend Board meetings.

Any person may speak at an open meeting of the Board. The Board may restrict the length
of time permitted to each speaker at a meeting, provided the time restriction is reasonable, is
applied to all speakers not members of the Board, and is intended only to limit the length of
the meeting. A person may present comments, feedback, suggestions, or complaints in
writing to the Directors. Each Director shall read the document prior to the next Board
meeting, assuming that the document is delivered to the Board Secretary seven days hefore
the next meeting. If such a document is delivered to the Secretary in a language other than
English, the Secretary shall arrange for its translation within a reasonable amount of time.

The Directors shall discuss any feedback regarding the governance, operations, or policy of
the School. A determination shall be made by the Directors whether or not a change is
needed at the School. To the fullest extent allowed by law, all such discussion shall take place
in an open meeting.



Pine Bluff Lighthouse Charter School, 8/31/10

Role of Administrators and Others

The Principal will function as the school’s instructional leader, freed up from much of the
bureaucratic and financial “legwork” of running a school due to the partnership with LHA.
This role will set the tone for the entire school.

The principal is also responsible for the day-to-day management of the school, and reports
directly to the Board of Directors. The principal will deal with employee issues and advise
and make recommendations to the Board concerning those issues. The principal will work
with the staff to ensure that the established discipline policy is enacted as written; this, like
all policy implementation, may include training, modeling, and extra supervision. He or she
will work with the Board and staff to determine a budget that will provide the greatest
benefit for the students. The principal will meet with and counsel parents and students on
issues that have been referred to him or her by the faculty. The principal will perform any
other duties that are requested and approved by the Board.

The Director of Instruction (DOI) will be responsible for leading professional development
and teacher development. Working closely with the principal to develop the vision and plan
for professional development, the DOI will lead the day-to-day implementation of ongoing,
ou-site professional development activities. This person will spend the majority of his or her
day in classrooms, meeting with teachers to discuss classroom data and giving feedback on
how to improve the delivery of instruction, By focusing on in-classroom activities and
feedback, the DOI will ereate and develop a rigorous and engaging teaching staff. The DOT
will encourage, ohserve, and coach teachers, The DOI, as a key member of the school
leadership team, reinforces the tone set by the principal and the focus on instruction.

Teachers and parents can always speak to the principal and DOT about leadership,
curriculum, professional development, or other operational decisions, The principal will have
the final say about the management of the school, but he or she will strive to make decisions
that take into account the input of all the members of the school community. While we
believe that the principal must have the autonomy and flexibility to make the key decisions
that make for an excellent school, part of excellent leadership is listening to the diverse
voices that make up the school - students, parents, and teachers alike. The principal and
DOI may create structures, such as a faculty leadership team, parent council, or student
council, that allow for more formal participation in decision-making,

Information is included in sections 17 and 19 on school structures that support student and
parent involvement,
4. Mission Statement

PBLCS will prepare students for college through a rigorous arts-infused program.

Our vision is that all students will be taught by a highly effective teacher in a nurturing
environment and will achieve at high levels. Each student will develop the knowledge, skills
and values necessary for responsible citizenship and lifelong learning.
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5. Educational Need

Typically, students who enroll in LHA charter schools are two to three years behind
academically, and some have had poor school attendance records. The LHA model is
designed to help these students catch up and reach proficiency level, at the very least, by the
end of grade 8. During this time, the students become “Lighthouse Scholars” who are
prepared for success in our rigorous high school program (the LI A College Prep Academy)
that, in turn, prepares them for success in college.

In the January 14, 2010 edition of Education Week. Arkansas ranked 47t out of the 52
states on a “Chance For Success Index”. The index takes into account early childhood
education, K-12 education preparation, adult educational attainment and workforce
outcomes. Three key differentiating factors are: high school graduation rates, enrollment in
post secondary education, and post secondary degrees.

A February 2010 report from the United States Census Bureau including these highlights?:

I. In 1999, average annual earnings ranged from $18,900 for high school dropouts to
$25,900 for high school graduates, $45,400 for college graduates and $99,300 for the
holders of professional degrees (medical doctors, dentists, veterinarians and lawyers).

2. Over a work life, earnings for a worker with a bachelor's degree compared with one who
had just a high school diploma increase by about $1 million for non-Hispanic Whites and
about $700,000 for African Americans, Asians and Pacific Islanders, and Hispanics.

3. Currently, almost 9-in-10 (90%) young adults graduate from high school, and about 6-
in-10 (60%) high school seniors go on to college the following year.

The area where we propose to open PBLCS includes three school systems where key
indicators show that the “chance for success” indicators are very low. 3

Dollarway School Distriet

®*  Grade 3 Math - 37% basic or below on the 2010 AR State Benchmark Exams

" Grade 3 Literacy - 54 % basic or below on the 2010 AR State Benchmark Exams

= Grade 9 - 88% of the students scored basic or below on the spring 2010 Algebra End of
Course exam.

"  Ounly 76% of the high school students took the ACT according to the last published
report. The remediation rate was 90.7% in the last published report.

* High school dropout rate in 2010 was 35%. The annual dropout rate increased from

6% in 2006-2007 to 9% in 2008-2009,

Pine Bluff School Distriet on the 2010 state benchmark exams:
®  Grade 3 Math - 54% basic or below on the 2010 AR State Benchmark Exams
" Grade 3 Literacy - 98% basic or below on the 2010 AR State Benchmark Exams

" The Big Payoff: Educational Attainment and Synthetic Estimates of Work-Life Earnings
}School district statistical data is from the Arkansas Department of Education web site.
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* Grade 9 -46% of the students tested basic or below on the spring 2010 Algebra End of
Course exam.

® The high school graduation rate dropped 6% points from 2006-2007 to 2008-2009.

" Only 37% of the high school students took the ACT according to the last published

I‘BPOI‘T,.

" The remediation rate was 74.7% in the last published report.
" High school dropout rate in 2010 was 30%. The annual dropout rate increased from
4.3% in 2006-2007 to 7% in 2008-2009.

Watson Chapel

* Grade 3 Math - 24% basic or below on the 2010 AR State Benchmark Exams

® Grade 3 Literacy — 40 % basic or below on the 2010 AR State Benchmark Exams

" Grade 9 - 68% of the students tested basic or below on the spring 2010 Algebra End
of Course exam.

= The high school graduation rate dropped 6% points from 2006-2007 to 2008-20009,

* Only 34 % of the high school students took the ACT according to the last published

report.

®  The remediation rate was 63.3% in the last published report.
® High school dropout rate in 2010 was 24%.

Table 1 summarizes the key college readiness indicators for these three districts.

Table 1
College Readiness Indicators
District Of Every Drop Students | % Requiring | Number %
100 Outs Graduating | Remediation Prepared | Prepared
Students from High for for College
Entering School College
High
School
Dollarway 100 35 65 91% 6 6%
Pine Bluff 100 30 70 75% 18 18%
Watson Chapel 100 25 75 63% 28 28%

Pine Bluff Lighthouse Charter School will offer a high quality public school choice where
today there is none.

6. Educational Program

Overview of Curriculum .
LHA schools engage students by infusing the arts into ail areas of the curriculum and by
building a strong school culture. Students are much more likely to achieve at high levels
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when they care deeply about what they are doing, when they see that academics connects to
their own lives, and when they feel emotionally and physically safe to take risks and learn,
Within this context, PBLCS will use a combination of carefully researched curricula and
instructional practices to help all students master learning standards found in the Arkansas
Curriculum Frameworks and the LHA Mastery Objectives. These are the skills and concepts
our students will know or be able to do at the end of each grade. The mastery objectives
have been written based on state standards, NWEA learning objectives and our core
academic programs.

Our school is divided into three academies which work together to prepare students for
college beginning in Kindergarten.

Lower Academy (K-4)

LHA believes in collaboration among faculty. Teachers in Kindergarten through grade four,
although teaching in a self-contained classroom setting, work collaboratively in grade level
teams. Weekly grade level team meetings are set up to provide opportunities for these
teachers to collaborate on planning and implementing the curriculum and to analyze student
data on a regular basis.

Upper Aeademy (5-8)
Once students enter the Upper Academy, the teaching team structure is different. Upper
Academy at LHA is comprised of fifth through eighth grades.

¢ Grades 5 and 6: Students transition to a two-teacher team, Humanities (ELA/SS) and
Math/Science, during the 5t — 6th loop.

* Grades 7 and 8: When students enter the 7th — 8t loop, students transition to a teaching
team of 4 content specialist teachers (ELA, Math, SS, Science).

This gradual transition provides developmentally appropriate instructional structures,
allowing students to gain organizational and management skills necessary during the Upper
Academy years. In addition, this transition will allow the 5/6 Team to have increased
individual student interaction and opportunities for relationship building. As students
progress to the more rigorous and content specific curricula of the 7/8 Team, they will receive
instruction from content areas specialists, allowing for more depth of knowledge.

College Prep Academy (9-12)

PBLCS’s College Prep Academy (CPA) will build off of the rigorous academic program in the
Lower and Upper Academies. The CPA will be a model small high school which will have a
departmentalized teaming structure. All students at PBLCS high school will participate in a
rigorous program that meets the Arkansas smart core curriculum requirements.
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Core Elements of the LHA Design
Arts Infusion

We believe arts-infused instruction is the lever to increase student engagement, and thus,
increase student achievement. Arts-infused instruction is:
" A better way to engage students (activator)
Research shows that the study of art and music is linked to higher test scores.
® A better way to teach the research-based eurricula (reinforce and extend learning)
Teachers and visiting artists plan lessons that include artistic techniques and
demonstrations in all subject areas.
" An alternative way to assess student understanding of content and concepts
Teachers use exemplars to facilitate group feedback focused on work products, not

students,

Research shows that arts play a key role in brain development.4 5
B di d th . £ . d lvi What sets BLCS apart
y providing students with creative ways of learning and applying from other schools fin the
core content, the arts enhance students’ understanding and Bronx] is the beautiful
. . . artwork everywhere.
retention. The Col‘lejge El?trance Examme'ltlon BO&I:d reports that When | come to work, | foel
students who participate in art do better in academics than other like I just entered a
students.b museum in mid-fown
Manhattan. Visitors often
) caormment on the lovely art
Additionally, studies show that art increases student engagement in work and beauty of our
education.” The act of creating art makes the learning and buiiding.
application of core content less abstract, more personally relevant —Kareene Jones
and inherently, more interesting. Moreover, the arts have been Kindergarten Teacher,
shown to be particularly effective in reaching economically BLCS

disadvantaged students who are most at-risk of disengaging from school.8

The LHA model also relies heavily on linking the school with its community. PBLCS will
partner with local Arts Partners (AP) to infuse art activities and techniques into teaching.
In every community in which LHA works, it partners with organizations like these in order
to bring their skills to our studentis and to help our faculty learn about the resources
available in the community in which they teach. Classroom teachers use the art techniques
they learn from AP’s to infuse the arts into classroom instruction where appropriate. These
connections with working artists make our education program’s basis in the arts more robust
and meaningful than it could be without them.

Reading and Language Arts: The foundation of any strong academic program is reading.
PBLCS will use the research-based program — Imagine It! —a comprehensive reading program

+ Sylvester, Robert. “Art for the Brain’s Sake.” Educational Leadership. Volume 56, Number 3. November 1998. Page 32.

* Sinatra, R. (1986). “Visual literacy connections to thinking, reading and writing.” New York: Charles C. Thomas.

¢ See “The College Board, Profile of College-Bound Seniors National Report for 2001, 2002 and 2004 (Located at the web site of the
National Assoctation for Music Education, http://www.menc.orp/information/advocate/ sat htral).

7 E.B. Fiske (Ed.), “Champions of Change: The Impact of the Arts on Learning.” Arts Education Partnership. Available at:

http:/ /artsedge. kennedy-center.org/ champions/ pdfs/ ChampsReport. pdf

*E.B. Fiske (Ed.), “Champions of Change: The Impact of the Arts on Learning.”
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with leveled readers and quality literature to give all students a base in phonics and the
opportunity to read a wide variety of texts. OCR is recognized as one of the research-based
reading series called for by the No Child Left Behind Act (NCLB). As students begin to read
with greater fluency, English language arts instruction will be based on quality literature and
texts that support state standards and LHA mastery objectives. Open Court is a particularly
effective curriculum for integrating the arts. Throughout the reading and writing units,
teachers have an opportunity to engage students in unit projects that incorporate the visual
arts In creative ways.

In addition to a foundation built on reading skills, students in all grades will have myriad
opportunities to practice different forms of writing, speak before varied audiences, and listen
to a wide array of speakers, presenters, and other media. Much of this instruction will come
from units aligned with topics in the Core Knowledge Sequence that teach these key skills in
any subject area. In grades 7-8, when students have completed the OCR series, classes will be
focused on reading high-quality literature, mastering standard conventions and vocabulary,
and completing rigorous writing and speaking performances. Students in these grades will
also make use of Reader’s and Writer’s workshops to analyze the texts from the class.

Mathematics: Mathematics instruction at PBLCS will be highly structured. Teachers will
emphasize mastery of concepts through practice over time in order to build a solid
mathematics foundation for every child. Mathematics instruction in Kindergarten through
third grade will give all students the opportunity to develop this foundation in the language
and basic concepts of math. In the upper elementary and the middle school grades, students
will move from foundation of number sense and basic skills to algebra. Concepts and skills
will be addressed throughout all grade levels. Each grade level will build on and extend
conceptual understanding so that children will approach each new challenge from a firmly
established foundation.

The school will use the Saxon Mathematics program as the basis for mathematics
instruction. Saxon Math presents concepts in carefully sequenced increments, allowing
students to be introduced to new concepts in each lesson as well as to practice and review
previously introduced concepts. It takes students through algebra by the end of 8th grade and
thus prepares them to tackle a college preparatory program in high school. Saxon Math is a
math carriculum that is distinguished by the repetitive nature of instruction, known as
spiraling. Teachers revisit topics several times, and students practice concepts throughout
the year in different lessons. Therefore, teaching mathematical skills in a manner that
ensures that students will learn small pieces in an order that makes sense can help ensure that
students master those skills over the course of a school year.

Several studies confirm the efficacy of the program itself. Studies at various elementary and

upper grade levels show that students who work with Saxon Math outpace their counterparts
who use other texts. This is true both in terms of rate of improvement and in absolute levels

"
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of progress. Saxon has demonstrated these results on the Stanford Diagnostic, the
Metropolitan Achievement Test, and the International Test of Basic Skills.?

Science: Science instruction at PBLCS will have a strong basis in lab work, exploration, and
mastery of specific concepts. Using texts, kit-based lab materials, and video demonstrations,
students will learn both principles directly and deduce them from experimental data. They
will receive a strong background in the concepts that scientists have discovered over the
years, and they will work as scientists to recreate some of these discoveries,

All students will use the kits created by researchers at the University of California known as
the Full Option Science System (FOSS)10, F'OSS kits provide all materials and instructions a
teacher needs to conduct demonstrations and labs. Using the kits does not simply add lab
activities to a traditional science program. FOSS kits demand active learning and encourage
inquiry, which is the hallmark of scientific investigation. Students are presented with
challenges to explore and discover. Rather than watching a lab, they participate thereby
maximizing learning, FOSS also encourages the use of all senses to make observations.
Students are not simply left to “discover” whatever they decide a lab tells them, they
develop the understanding of science to make sense of their results in the context of concepts
that were discovered long ago.

Several studies show the effectiveness of kit-based science instruction over textbooks alone
(Bredderman, 1983; Shamansky, 1990). One study reports on how students at the El Centro
school district, an extremely poor section of California, recorded much higher scores on the
Stanford-9 as they spent more time using FOSS. Students who had spent more years using
FOSS also improved their scores on writing tests,!1

Social Studies: As students at PBLCS work towards state and school standards, they will use
a wide array of monographs, textbooks, stories, videos, web sites, maps, pictures, and other
historical sources to study cultures, geography, and social sciences. No highly successful
social studies teacher can rely solely on one textbook.!? As a resource, however, we will make
the Pearson Learning History and Geography Program!3 available to all students and
teachers in grades K-6. Teachers in these grades will also use Core Knowledge’s new teacher
handbooks, which include extra lesson plans developed by practitioners around the country,
In the Upper Academy, social studies units are designed using the Understanding by Design

” See Hansen, E., & Greene, K. {(2000). A recipe for math: What's cooking in the classroom?
http:/ /www,secondaryenglish.com /recipeformath.htm; Imrisek, ]. P. (1989). Incremental development: A more effective means of

mathematics inssruction? Unpublished master’s thesis, Bloomsburg University, Bloomsburg, Pennsylvania; Lafferty, ]. F. (1994).
The links among Mathematics text, students’ achievement, and students’ mathematics anxiety: A comparison of the incremental
development and traditional texts. Dissertation Abstracts International, 56, 3041A.; Nguyen, K., & Elam, P. (1993). The 1992-93
Saxon mathematics program evaluation report. Oklahoma City: Oklahoma City Public Schools.

¥ More information available at www_|hsfoss org,

" http:/ /lhsfoss.m‘g/scope/researciu/VlPSStudv.pdf

i “Six Questions to Ask on Back to School Night.” The Thomas B. Fordham Foundation. Web site text, located at

http:/ /www.edexcellence.net/foundation/publication/publication.cfm tid=319,

" Information available at

http://plgcatalog. pearson.com /program muitiple.cfinfsite id=12&discipline id=809&subarea id=105 S&program id=82§
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framework (see below) and are rooted in the Arkansas State Frameworks and LHA mastery
objectives. Some content may come from the Core Knowledge Sequence; yet, it is not the
basis for instruction because of state specific content standards.

Understanding by Design (UbD): UbD is not a prescriptive program, but rather a way of
thinking and an approach to planning more purposefully and carefully within a given
framework for student understanding. UbD is rooted in the “backwards planning” process —
having clear expectations and outcomes for students first, and then planning backwards from
the end goal in order to ensure understanding. UbD is the cornerstone of the Readers’ and
Writers” Workshop model which guide our ELA curriculum in 7% grade and above.

Scheool Culture

We believe that what members of our community do is as important as what they know.
How we act and what we expect from each other is our school culture, and it has a significant
impact on student achievement. Creating an achievement-driven and respectful school
culture does not happen overnight. It requires consistent effort over an extended period of
time. It demands a sense of urgency, hard work, dedication, and the holding of high
expectations for all students and self.

Teachers, leaders, families and students at PBLCS will work together to create a Culture of
Achievement and a Culture of Respect, the two ways that LHA schools name key aspects of
a positive school culture. The Culture of Achievement ensures that all teachers live up to
high expectations in terms of instruction, instructional routines and procedures, and the set-
up and maintenance of the classroom environment. The Culture of Respect refers to norms
related to management and scholarly behavior, LHA routines, family communication and
expectations regarding faculty communication and collaboration.

This culture comes to life through a variety of practices, a set of shared terms and language,
and ongoing modeling. We teach students and teachers alike our Core Values immediately
when they become members of the LHA community. Those values are:

Work Hard. Get Smart. Graduate from College.

What does this mean? We put in whatever time it takes to get the job done right. We ask
questions to “get smart” about what we don’t know. We aim our efforts at college, not just
getting there but graduating and the new opportunities that will be available to our students

beyond.

High expectations equal results.

What does this mean? 1f we expect great things from our students, staff, and community,
great things will be achieved. When we make excuses for people’s actions, we lower the bar
for everyone.

Nothing less than excellence.
What does this mean? This means we relentlessly pursue excellence. Not Okay. Not Good
Enough. Not Alright. EXCELLENT!
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Today is the day we make it happen.
What does this mean? This means we don’t wait for change. We make change happen each
and every day with all that we do.

Habits of Scholars

We believe there are specific practices, routines and skills (and ultimately habits) that all
students must consistently demonstrate in order to be successful in school. These “habits of
scholars’ need to be explicitly modeled, taught, and reinforced throughout the year as
needed. The *habits of scholars’ specify student actions which tie to our core values. These
habits include interpersonal interactions as well as work habits. Teachers assess these skills
using evidence collected on various assignments as well as daily classroom preparedness and
participation. The ‘habits of scholars’ specify student actions which tie to our core values.

Social Curriculum
LHA believes the social curriculum is as important as the academic curriculum and that
there is a set of qualities (social skills and character traits) that all children need in order to
be successful through college and life. These qualities are included in our SHINE character
education program:

" Self-Discipline

* Humility
* Intelligence
= Nobhility

= Txcellence

LHA believes that we can develop these qualities and others in every child, and by doing so,
we support our scholars to be successful academically and prepare them to work
collaboratively with others as well as build self management skills to help prepare them for
college. SHINE qualities are part of the school logo that is worn by all students, These
qualities are reinforced throughout the school year through the Responsive Classroom and
Developmental Designs for Middle School approach in tandem with the SHINE Program.

The Responsive Classroom(RC) and Developmental Designs for Middle School{ DDMS)
approaches are both student-centered, research-based methods for teaching students the
skills, and not just the rules, to be successful at PBLCS and, ultimately, in college. RC and
DDMS require the integration of social and academic learning all day every day. They are
based on the belief that the better the relationships in a school, the more successful the
students can be, both academically and socially.

Professional Development

We believe that the education program is only as good as the teachers teaching it. Therefore,
we invest significant time both before and during the school year to provide intensive
professional development opportunities for all staff members. A minimum of 160 hours of
professional development scheduled into the school year to address the needs of our teachers
and staff to continually develop our skills and knowledge and demonstrate our commitment
to nothing less than excellence — we continually strive to learn more, Each summer, the LHA
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network convenes in a central location to kick off the
school year at the Network Summit. All instructional
staff participates in this week-long event, focusing on our
LHA Education model and excellent instructional
practices.

The remaining 120 professional development hours will
be planned by the leadership team at PBLCS in
collaboration with network staff and generally completed
at the school site. The school leadership team plans and

“...a growing body of research
shows that improving teacher
knowledge and teaching skills is
essential to raising student
performance...[effective
profassional development
programs] create regufar
opportunities for serfous
collaborative planning, develop
classroom assessment skills, and
connect teachers to other
professionals within and beyond
their schools.” Sparks, D. and
Hirsh, 8. (2000) A National Plan

implements these professional development days via their
school’s Professional Development Institute (PDI) as
well as over the course of the year based on the school
calendar. In addition to the 160 formal hours of
professional development, ongoing opportunities for professional development happen
throughout the school year in the following ways:

Jor Improving Professional
Development. Natienal Staff
Development Council: Oxford, OH.

* Individual professional development plans

" Weekly Learning Walks by school leadership

" Weekly grade level meetings

* Weekly team meetings

® Individual coaching

= (Collaboration within the school and across the LHA network

* Professional development opportunities with school-based Arts Partners.

Frequent Assessment to Drive Instruction

Effective schools use assessment to determine individual students needs, measure progress,
and build a culture of achievemeni. Through the use of varied standardized and curricular
assessments, teachers are well informed on the instructional priorities of each student. All
students are assessed during the first weeks of school to determine baseline data that guides
planning and instruction. Assessments throughout the year — both curricular and
standardized — are utilized to monitor individual student and classroom progress. Each class
posts grade level class NWEA targets to help keep the end-of-year target in focus every day.
The school will use The Learning Institute (TLI) as a formative assessment tool to measure
student progress toward mastery of Arkansas State framework and to guide instruction. The
school uses NWEA to compare student achievement with a national nerm and other schools
in the Lighthouse Network.

Student achievement results will be measured in several ways (as indicated in the chart
above, section ¢). In addition to required state exams, PBLCS will use the NWEA Measures
of Academic Progress (MAP) as an interim assessment to measure student progress over the
course of a year and relative to the national norm group. NWEA provides both nationally
normed data (through 10th grade as of 2008) as well as detailed and standards-aligned
information on the performance of individual students. The percentile rank, nationally-
normed data will allow us to ensure that we prepare all of our students for access Lo and a
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competitive advantage in colleges and universities. The MAP test results will be used to
establish a baseline for each child, set student goals, project each student’s likely proficiency
level on the state assessment, and determine annual achievement, NWEA tests are state-
aligned computer-adaptive assessments which provide each student with a RIT score!* that
represents his/her reading, language, and math achievement according to state standards.

On the school and classroom level, as noted above, NWEA provides data on individual and
classroom performance in the fall, winter and spring. As a formative assessment, this data
provides teachers with specific information to guide instruction. Assessment results will
provide teachers details about students’ specific instructional levels in relation to state
standards which improves teachers’ planning and implementation of differentiated
instruction, Teachers are able to use the results of the fall and winter administrations to
target instruction at the skill level of the students as well as set individual and class goals.
The instructional resources provided with the NWEA include a continuum of skills and
concepts students need to master based on performance level. This specific information
guides teachers with selecting appropriate skills to teach, re-teach, and/or review in order to
move the student forward in a systematic manner. In addition, resources for primary grades
include opportunities for ongoing progress monitoring for more frequent feedback. Based on
fall NWEA scores, individual growth targets will be set by teachers for each student. This
will show student growth relative to the individual starting point over the course of the year
and relative to typical growth, In addition, NWEA provides a percentile score which ranks
the student against the national norm group’s 508 percentile which allows teachers, families
and leaders to gauge student performance against a standard. -

On the network level, the NWEA Measures of Academic Progress (MAP) tests allows for a
common network assessment across Lighthouse Academies. This is the one consistent
assessment utilized across the network of Lighthouse Academies’ schools which are currently
located in five states and the District of Columbia. MAP tests provide the network uniform
data which allows for comparison of LHA schools and classrooms across the country; it also
provides a consistent feedback mechanism to the network regarding instructional
programming needs by monitoring trends over schools over time. NWEA has been
successfully utilized as an interim assessment by all Lighthouse Academies’ schools since
2005. MAP tests also have proven to be highly predictive in New York State.

College Focus

As noted in our scheol’s mission, the focus and mission of each and every person in the school
is to prepare our students for college. Teachers will discuss college and college preparedness in
classrooms and with students throughout the year — beginning in kindergarten. It is our job
to make college real and attainable for all of our scholars. All classrooms are named for
colleges and universities and in most cases, that of their teacher. Upper Academy students
participate in college visits and students in 7th and 8th grade participate in CollegeEd, a

Y RiT stands for the Rasch unit; a raw number tied to an equal interval curriculum scale designed by a Danish mathematician,
Georg Rasch, which uses individual item difficulty values to estimate student achievement.
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collaborative academic and career planning curriculum for students, teachers, and families,
designed to empower students with the skills and knowledge to envision their goals and
achieve success in higher education.

More Time on Instruction

To ensure that every child masters the work necessary to prepare them for college, PBLCS
will provide more time on task. This means a longer school year (190 instructional days) and
a longer school day (8 hours), Instruction begins promptly at 8:00 A.M. and students work
diligently throughout the day until bus dismissal at 4:00 P.M. We believe this is urgent work
and that every second counts. Therefore, we push the limits and ensure students have
learning opportunities through the last possible minute of the day.

Looping

Looping is an instructional strategy to be used at PBLCS Acadeny LHA Leoping
to foster relationship building between students and L TuC e
teachers and to provide a stable and predictable Lower Academy K
environment for students. Beginning in first grade, 1.2
students will spend two years with their teacher. Through 2.4
looping, teachers can develop a deeper understanding of 3
students’ learning styles and needs, better understand the Upper Academy _

needs and expectations of families regarding their -8
children’s education, and approach the curriculum in more College Prep 9-12

depth, knowing that there is more time to help students
make connections!, The looping structure at LHA begins in first grade, allowing us to
develop a solid and consistent Kindergarten team that provides a strong foundation for all
students.

7. Measurable Goals

It is vitally important that our students are successful on the tests that determine academic
success in Arkansas, the Stanford 10 and the criterion-referenced Augmented Benchmark
Assessments. In addition, the Pine Bluff Lighthouse Charter School has incorporated several
in-house assessments that allow us to give students feedback on their progress in the arts.

Goals in Reading
" Students taking the SAT-10 will demonstrate improvement of at least 4 Normal Curve

Equivalent (NCE) points (1/3 of a standard deviation) between annual administrations of
the test’s reading exam (where applicable).16

" Grant, Jim; Johnson, Bob, and Richardson, Iev. The Looping Handbock: Teachers and Students Progressing Together. Crystal Springs
Books 1996

' The NCE isa way of measuring where a student falls along the normal curve. The numbers on the NCE line run from 1 to 59,
similar to percentile ranks, which indicate an individual student’s rank or how many students out of a hundred, had a lower score.
NCE scores have a major advantage over percentiles in that they can be averaged.
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Students who have spent three full years at the school will, on average, score as well as or
better on Arkansas Augmented Benchmark Exams in literacy than students in schools in
local districts with comparable demographic compositions

At the end of its third year, the school will meet its AYP Targets in literacy.

Among students who have spent three full years at the school, disaggregation of
Stanford-10 data will show no significant difference between groups of students from
different demographic groups within the school on the reading test (for students taking
this test).

For grade level cohorts that have been at the school for three full years, the percent on
track to reach 8" grade proficiency in reading will increase by 10% each year as measured

via the NWEA,

Goals in Reading Comprehension

All students who have spent two full years at the school will demonstrate the ability to
select a reading strategy (determining importance, using inferences, asking questions,
summarizing and synthesizing, activating prior knowledge, etc.) and apply it on
internally created assessments, scored by rubrics.

All students who have spent two full years at the school will generate evidence of daily
reading and successful participation in grade-level appropriate reading activities (author
studies, discussions, etc.) indicated through reading logs by earning passing grades on
PBLCS rubrics.

75% or more of the students who have spent three full years at the school will
demonstrate proficiency on the Augmented Benchmark Exams in literacy.

Goals in Mathematics

Students who take the SAT-10 will demonstrate improvement of at least 4 Normal Curve
Equivalent (NCE) points (1/3 of a standard deviation) between annual administrations of
the test’s mathematics exam (where applicable).l?

Students who have spent three full years at the school will, on average, score as well as or
better on Arkansas Augmented Benchmark Exams in mathematics than students in
schools in the Pulaski County Special School District with comparable demographic
compositions (Note: Although we are an open-enrollment school, we expect that most of
our students will come from Pine Bluff and contiguous communities. However, if this is
not the case, we will use a weighted average of the sending districts,)

At the end of its third year, the school will meet its AYP Targets in mathematics.
Among students who have spent three full years at the school, disaggregation of
Stanford-10 data will show no significant difference between groups of students from
different demographic groups within the school on the mathematics test.

For grade level cohorts that have been at the school for three full years, the percent on
track to reach 8th grade proficiency in math will increase by 10% each year as measured

via the NWEA.

""The NCE is a way of measuring where a student falls along the normal curve. The numbers on the NCE line run from 1 to 99,
similar to percentile ranks, which indicate an individual student's rank or how many students out of a hundred, had a lower score.

NCE scores have a major advantage over percentiles in that they can be averaged.
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* All students who have spent two full years at the school will demonstrate the ability to
accurately arrive at solutions to grade-level computation problems, as shown by passing

grades on tests and PBLCS rubrics.

Goals in Mathematical Reasoning

* All students who have spent two full years at the school will demonstrate the ability to
use mathematical reasoning (comparing values or figures, determining best answers or
explanations, modeling scenarios and equations, demonstrating techniques of problem
solving, representing mathematical concepts in words and diagrams, and explaining their
thinking and decision-making) and apply it on internally created assessments, as shown
by passing grades on PBLCS rubrics.

*  75% or more of the students who have spent three full years at the school will
demonstrate proficiency on the Arkansas Benchmark Exam in mathematics.

Other Key Academic Goals

All schools in the LHA network use the goals below as part of an accountability plan. We
intend to meet all of these goals as a measure of the achievement of our college prep mission
and to meet our internal requirements.

Performance Goals

Measurements

Students

Goal 1: All students will
be prepared to achieve
success in college.

More than 80% of students enrolled in PBLCS in 9tk grade will
graduate within five full years.

100% of 12t grade students will apply to a four-year college.
90% or more of PBLCS 12t graders will be accepted to at least
one college by graduation. ‘

Less than 15% of high school graduates attending college will be
enrolled in remedial courses in English or math in the first
semester of their freshman year of college.

Goal 2: All students will
contribute to at least one
public art demonstration
or performance each
year.

Teachers will record participants, Data will be disaggregated and
reported.

School

Goal 3: Parents will
demonstrate satisfaction

Parents will rate the school, on average, at least 3.0 on a 4.0
point scale on an annual parent satisfaction survey.
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with the school’s
programming and
operation.

The average participation rate in family-teacher conferences will
be at least 80%.

Goal 4: The school will
demonstrate enrollment
stability.

The school will fill at least 95% of available slots each year.

The school will re-enroll at least 95% of the eligible students
enrolled at the end of the school year for students entering 1¢-8th
or 10th.]2th grades. The school will re-enroll at least 75% of

entering 9% grade students,

The school will develop a wait list equal to 20% of the school’s
total enrollment by July of each year, '8

The average daily attendance will be at least 95%.

Goal 5: Pine Bluff
Lighthouse Charter
School will retain
talented faculty.

At least 90% of the staff eligible to return to the school for the
next school year will do so.

The staff will rate the school, on average, at least 3.0 out of a 4.0
g
point scale on a staff satisfaction survey.

Goal 6: The school will
be financially stable.

There will be no audit exceptions made by the school’s external
auditor, The school will have a balanced budget each fiscal year,

8. Curriculum Alignment Process

The LHA curriculum is aligned with national standards. The LHA curriculum has been
aligned to the Arkansas Curriculum Frameworks at Jacksonville Lighthouse Charter School.
These guides will be used by staff at Pine Bluff Lighthouse Charter School., A sample of the
school’s grade 3 curriculum map demonstrating alignment of the LHA mastery objectives
with the Arkansas Frameworks for math is provided in Attachment 1C. The two schools will
collaborate on curriculum and professional development. New leaders and teachers in Pine
Bluff will be paired with “thought partner” at Jacksonville Lighthouse through in person
meetings and web based tools.

The alignment process links grade level mastery objectives to state standards so that as
students master specific course objectives, they are mastering state standards. The steps in

the alignment process are as follows:
®* The LHA Education Team reviews the Arkansas Frameworks and develops the initial

crosswalks,

" These crosswalks are used as part of the pre-openiug professional development where
teachers ‘unpack’ the standards to gain a complete picture of the learning
expectations for their students.

¥ The waitlist may exist even when not all slots are filled (see 95% goal above), because the open slots and the wait list may exist
for different grades. For example there may be 4 open slots in grade 2 with no wait list, while there are no open slots in
Kindergarten and a waitlist of 40 students,
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* Teachers then work in teams using LHA Curriculum guides to complete their grade
level crosswalks as a means of learning what they will teach.

* Specific training on the instructional program is then provided.

* Demonstration lessons taught by members of the staff and the LHA Education Team
help put it all together.

Ongoing professional development and coaching by the Director of Instruction is used to
support teachers in the implementation of the education program.

9. Geographical Area Served

We will be an open enrollment school; therefore, we could draw students from anywhere in
the state. The school will be located in Pine Bluff. We expect most of the students to come
from Pine Bluff, Dollarway, and Watson Chapel school districts. The contiguous school
districts are Carlisle, Cleveland County, DeWitt, Dumas, England, Pulaski County Special,
Sheridan, Star City, White Hall, and Woodlawn.

10. Plan for Annual Report

Accountability is of vital importance to a high-functioning school. PBLCS will ensure that
its program is fully accountable to all stakeholders in a variety of ways. However, the
primary method of gathering academic data will be through multiple measures that include
testing, surveys, and rubrics that apply to specific assignments.

The principal will use data from all of these assessments to prepare an annual report to be
released to all parents and interested community members. The report will include test data
from the school and will compare each year’s efforts and progress to the school’s earlier
marks. It will also include information on the school’s arts infusion program and our work
with our arts partners, as well as report on all other key parts of the school, from Board
performance to fundraising to teacher and student successes in individual classrooms.

11. Enrollment Criteria and Selection Proecess

In accordance with federal laws, no student will be denied admission to PBLCS based on
race, ethnicity, national origin, gender, disability, aptitude, or athletic ability. The school
shall be open to any child who is eligible under the laws of the State of Arkansas for
admission to a public school, and the school shall ensure compliance with all applicable anti-
discrimination laws governing public schools, including Title VI of the Civil Rights Act and
the laws of the State of Arkansas. New students will be admitted each year without regard to
prior measures of achievement or aptitude, athletic ability, disability, handicapped
condition, ethnicity, race, creed, gender, national origin, religion, or ancestry.

In the event that more students apply to the school than can be accommodated under the
terms of the charter. PBLCS will use a random, anonyvmous student selection method. This

method will be a lottery conducted by one or more of the Directors. The names of all students
who have submitted applications with parent/guardian signatures shall be written on
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identical pieces of paper, one name per piece of paper, and shall each be folded in an identical
manner. Names for each grade level shall be placed in separate containers. Beginning with
the highest grade level, names will be drawn one at a time. If a child’s name is drawn, and
that child has younger siblings in the lottery, the names of the younger sibling shall be
immediately placed on the enrollment list provided there is space available in the appropriate
grade level. This process shall be open for all applicants and community members to witness.
As allowed by law, we will also hold no more than ten percent of available seats each year for
children of the founders as defined in the Arkansas Department of Education Rules and
Regulations Governing Charter Schools.

In year two and thereafter, first preference will be given to returning students, who will
automatically be assigned a space within the school. The next preference will be given to
siblings of students already enrolled in the school. For definition purposes, “siblings™ are two
or more children that are related either by 1) birth, by means of the same father or mother,
or 2) by legal adoption, Step-siblings will be considered siblings as well.

12. Job Description of School Director and Other Key Personnel

Board Members

All Board members must demonstrate:
* Dedication to furthering the vision and mission of the school;
*  Expectation that all children can and will realize high levels of academic achievement;
= Belief in the use of arts to increase academic outcomes;
=  Willingness to volunteer for one or more Board committees and the ability to

contribute appropriate time and energy necessary to follow through on assigned tasks;

= Ability to work within a team structure;
* Specific knowledge, experience, and/or interest in at least one element of governance

for the School,

Please see section D, number 3 above for more on the role of the Board of Directors.

Principal

The principal of PBLCS is an instructional, operational and strategic leader who works to
create and enhance a culture of achievement and respect where high expectations and results
are the norm. The principal is responsible for demonstrating significant and measurable
academic gains, each year, with all students. The principal’s actions must always be aligned
with our mission, vision, core values and education program.

Essential Qualities for the Principal

LHA principals are more than school leaders and managers, They help transform children’s
lives by creating opportunities for a brighter future. LHA school leaders are responsible for
ensuring all of our students achieve high levels of academic success. We seek principals who
will make the commitment to lead with determination, integrity and purpose, embodying
these essential qualities:
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® Past experiences and actions reflect a commitment to the LHA mission, vision, core
values

® A passion and ability to build and sustain the LHA K-12 model in a high need, urban
environment

*  Work in schools that demonstrates a sense of urgency and the relentless pursuit of
high academic student achievement

® Reflective, self-aware and adaptable to communication and work styles of others

* C(ritical thinker and problem solver who takes initiative

* Belief in the power of collaboration and works to build a collaborative culture with
LHA network, community, staff, families and students

Minimum Qualifications of Principal
Education: Master’s Degree in Education, Education Administration or Teaching

Experience, Knowledge & Skills:

" Five (5) years teaching experience. Three (3) years of school administrative
experience.

* Training and implementation of LHA curriculum programs

® Turning best practices into high quality, goal-driven results

" Proven track record of closing the achievement gap

" Collaborative leadership and school-based decision making

® Education law and regulations; federal programs initiatives; student support service
programs

® Data managements tools, organizational tools, computer skills (Word, Excel, Access,
PowerPoint and Outlook)

=  Sense of humor

Director of Instruetion

The Director of Instruction of PBLCS is an instructional, operational and strategic leader
who works to create and enhance a culture of achievement and respect where high
expectations and results are the norm. Qur director of instruction is responsible for
demonstrating significant and measurable academic gains, each year, with all students. The
actions of our directors of instruction must always be aligned with our mission, vision, core
values and education program.

Essential Qualities for the Director of Instruction
LHA Directors of Instruction are more than instructional leaders and managers. They help
transform children’s lives by creating opportunities for a brighter future. LHA Directors of
Instruction are responsible for ensuring all of our students achieve high levels of academic
success. We are seeking Directors of Instruction who will make the commitment to lead with
determination, integrity and purpose, embodying these essential qualities:

" Past experiences and actions reflect a commitment to the LHA mission, vision, core

values
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* A passion and ability to build and sustain the LHA K-12 model in a high need, urban
environment

" Work in schools that demonstrates a sense of urgency and the relentless pursuit of
high academic student achievement

® Reflective, self-aware and adaptable to communication and work styles of others

= Critical thinker and problem solver who takes initiative

* Belief in the power of collaboration and works to build a collaborative culture with
LHA network, community, staff, families and students

Minimum Qualifications of Director of Instruction
Education: Master’s Degree in Education, Education Administration or Teaching

Experience, Knowledge & Skills:

* Three to five (3-5) years teaching experience. Three (3) years of school
administrative/leadership experience, including instructional coaching and
collaborative leadership

* Training in and implementation of LHA curriculum programs

* Experience with data analysis and using data to target instruction and inform
decision making

. Turnihg best practices into high quality, goal-driven results

® Proven track record of closing the achievement gap

* Data managements tools, organizational tools, computer skills (Word, Excel, Access,
PowerPoint and Outlook)

= Sense of humor

Teachers (Classroom, Special Education and Special Subjects)

LHA teachers work to create and enhance a culture of achievement and respect where high
expectations and results are the norm. All teachers are responsible for demonstrating
significant and measurable academic gains, each year, with the students they teach. All
teachers’ actions must always be aligned with our mission, vision, core values and education
program.

Essential Funetions for Teachers
LHA teachers are more than instructional staff members and classroom managers. They help
transform children’s lives by creating opportunities for a brighter future. We seck teachers
who will make the commitment to teach with determination, integrity and purpose,
embodying these essential qualities:
* Past experiences and actions reflect a commitment to the LHA mission, vision, core
values
" A passion and ability to build and sustain the LHA K-12 model in a high need, urban
environment
" Work in schools that demonstrates a sense of urgency and the relentless pursuit of
high academic student achievement
" Reflective, self-aware and adaptable to communication and work styles of others
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Critical thinker and problem solver who takes initiative
Belief in the power of collaboration and works to build a collaborative culture with
LHA network, community, staff, families and students

Minimal Qualifications of a Teacher

Eduecation: Bachelor’s degree, preferably in Education

Experience, Knowledge & Skills:

Two (2) years prior teaching experience preferred

Required state teaching certification/licensure; Highly Qualified status under No
Child Left Behind

Strong desire to work within an innovative, urban educational program

Proven track record of raising student achievement scores

Ability to turn best practices into high quality, goal-driven results

Expertise in the assigned grade/subject (s) areas

Highly effective writing, oral and interpersonal skills to communicate with a varied
audience

Data managements tools, organizational tools, computer skills (Word, Excel, Access,
PowerPoint and Outlook)

Sense of humor

Business Manager (contracted out)

This person is responsible for oversight of the day-to-day operations of the school. The person
will gather and input various student and staff data into the Arkansas Public School
Computer Network {APSCN). In addition, this person is responsible for testing, analyzing
and reporting on the food system, overseeing contracted services and other matters related to
the day to day operations of the school. This person must be a creative thinker who is able to
problem-solve and implement systems. Experience in an academic organization is highly

desirable.

Essential Funetions

Implement the LHA Procedures Manual by effectively administering all policies and
procedural processes as these relate to the business operations of the school.
Implement the LHA Employee Handbook by effectively administering and providing
oversight for all policies and procedural processes,

Input key school data into LHA’s student information system, as well as any other
Arkansas state required student, staff and financial mformation system including
attendance, lunch programs, and other data as required by school reporting
requirements; continuously update and verify accuracy of data.

Capture and organize key school data for the creation and completion of all district,
state and network reports, as requested.

Minimum Qualifications:
Education: Bachelor's degree in an appropriate discipline or equivalent experience
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E Experience, Knowledge & Skills:

Experience with APSCN

Familiarity with PowerSchool

Advanced knowledge of Microsoft Office, especially Excel.

Famiharity with web-based technologies

Ability to use Excel and other technologies to manipulate data and data formats
Must have a strong attention to detail

Demonstrated experience in critical thinking and creative problem solving in a team-
based collaborative work environment

Ability to work closely with a wide range of people including students, faculty,
administrators and support staff who possess a wide variety of skills.

Ability to fulfill a variety of functions in a team environment without direct
supervision.

Excellent written, verbal and interpersonal communication skills.

Ability to train end-users on technology systems,

Desire to work in a mission and goal driven organization

Efficiency and ability to work under and meet deadlines

Office Manager

| LHA office managers are more than operational managers and administrative support. They
help transform children’s lives by creating opportunities for a brighter future, We are seeking
office managers who will make the commitment to conduct their work with determination,
integrity and purpose, embodying these essential qualities:

Essential Functions

Assist principal with all aspects of student recruitment: marketing materials,
answering parent questions, processing applications, lottery organization, working
with parents/guardians to complete enrollment information

Manage financial processing and record keeping for the school, including invoice
processing, cash management, bank deposits, procurement, and asset inventory and
weekly reporting.

Collect and update all Human Resources data for the school, including processing new
hires, submitting payroll data and changes to LHA.

Maintain all files and records for the school as may be required to ensure accuracy and
confidentiality, as well as efficiency for information collection.

Education: Associate’s Degree, Preferably in Education

Experience, Knowledge & Skills:

Prior office management and clerical experience in a school environment
Ability to operate effectively in a busy, open air environment with intermittent
interruptions

Working knowledge of student information systems, PowerSchool experience
preferred
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" Strong desire to work within an innovative, urban educational program

* Ability te turn best practices into high quality, goal-driven results

= Highly effective interpersonal skills to provide high quality customer service

s Experience using QuickBooks, web based payroll (ADP preferred) and HRIS systems,
Microsoft Office Pro software, and ability to effectively use word processing,
spreadsheet, presentation and database applications

*  Working knowledge of standard office equipment including, but not limited to: PC,
copier, fax machine, telephone, and local network and Internet searches

* Ability to complete thorough and accurate written reports/correspondence

* Excellent prioritization and organization skills; demonstrated decision-making and
problem solving skills

» Sense of humor

Positions Budgeted for 2011-12

1 Principal

1 Director of Instruction

1 Office Manager (see section 13 for more details regarding this position)
9 General education classroom teachers

2 Specialist teachers

2 Special Education teachers

1 Title I teacher

2 Paraprofessionals

0.5 Nurse

13. Business Office

The school will hire a full-time Office Manager. The Business Manager’s functions will be
contracted out with Complete Consulting of Little Rock, Arkansas. The Business Manager
will work with the Office Manager on the required budgeting and student information
systems. The essential functions of these positions are detailed above in section 12, LHA
provides a detailed procedure manual that details processes and internal controls for all of
the school’s business functions including procurement, contracting with 3¢ parties, payroll
and benefit management. Many of these sysiems are web based and are accessed thought
The Prism, the LHA intranet. For a list of procedures available and a sample procedure, see
Attachment 1D.

The required budget worksheet has been completed by LHA’s finance team which is included
as Attachment 4. The budget for 2011-2012 will be reviewed each month by the Board as part
of the school’s financial report.

The LHA finance team has also prepared a conservative four-year budget forecast. Going

forward, annual budgets will be drafted by the principal, reviewed by LHA, and approved by
the PBLCS Board of Directors each year at the May Board meeting.
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14. Annual Audit

PBLCS will work with the State of Arkansas to arrange for an audit by the Division of
Legislative Audit, in compliance with Arkansas Code Title 6, Subtitle 1, Chapter 1,
Subchapter 1 (101).

LHA’s model also includes a programmatic audit. LA will provide a yearly update on
school progress, as an additional viewpoint on school development. This evaluation provides
feedback to the school, the Board, parents and the community on the effective
implementation of the school design and collects evidence on whether the school is meeting
its goals.

15. Reporting Education Data

PBLCS will participate in the Arkansas Public School Computer Network for reporting
education data, as required. The school will contract out the position of full-time Business
Manager to work with this data network. Please see section 13 for additional information.

16. Facilities

The Board is seeking a facility that will house 650 students in grades K-12. The Board is
working with Charter Facilities Management {CFM) (www.charterfacilities.org) to secure and
develop a site. CFM is a national developer of charter school facilities.’® General guidelines
for the facility are as follows: '

» All sites must be easily accessible to the communities to be served.

= All sites must have the capacity to accommodate 650 students. We estimate the size
of the school to be 45,000 — 50,000 square feet at full enrollment, including support
facilities such a computer lab, gym / cafeteria, science labs and arts and a media
center, and daycare space and other needs. We also want to ensure that future
expansion is possible.

®=  The facility needs to be approved by the Arkansas Department of Education and the
local building inspector.

"  Vacant land must have a preparation and construction timeline that allows for an
August 17, 2011 starting date.

= Economic factors of these facilities must be at or below the market norm.

Pending charter approval, CFM will begin the process of leasing space, planning the up fit
and obtaining contractors to do the work. A lease and contracts for renovations will not be
signed until the charter has been awarded. The cost of the up fit will be rolled into the lease.
A copy of the proposed lease is included as Attachment 9. The facility will meet required
codes for use as a public charter school including ADA requirements.

No Board member or employee of the school has any financial interest in the lease.

' Charter Facilities Management is a nonprofit subsidiary of Lighthouse Academies, Inc.
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17. Student Services

A. Guidance Program

Our school design, which calls for enrolling students in Kindergarten and having them
remain enrolled in the school through 12th grade, is intended to give PBLCS greater control
over each student’s preparation for the subsequent grade. In addition, our strong academic
program and talented, caring teachers coupled with a culture that values academic focus and
achievement, will close some gaps that our entering students may have in academic or social
development.

We will ensure that each new student completes relevant standardized and school-specific
assessmenits upon enrollment, to help teachers know what that student has learned already.
These include Qualls Early Learning Inventory® (QELI®), Metropolitan Achievement Test
Eight Edition (MAT 8}, and the NWEA fall interim assessment, all of which will serve as
diagnostics. PBLCS will also carefully review any data available in students’ files from their
previous schools and talk with parents or guardians to supplement this information.

The social curriculum, as guided by the Responsive Classroom (RC) and Developmental
Designs for Middle School (DDMS), is the core of our guidance program. This approach to
teaching and learning supports schools in becoming caring communities in which social and
academic learning are fully integrated throughout the day, and in which students are
nurtured to become strong and ethical thinkers,

Each day begins in a morning meeting, which serves as a transition from home to school,
helps students to feel welcome and known and sets the tone for the day. Over time, this
meeting also creates a climate of trust, increases students’ confidence and investment in
learning, provides a meaningful context for teaching and practicing academic skills,
encourages cooperation and inclusion and improves children’s communication skills. In the
upper academy, these meetings take place during an ‘advisory’ period each day and can be
focused on certain themes such as friendship, safety, making choices or our SHINE qualities.

In addition to these meetings, RC and DDMS provide structured parameters and protocols
for social conferencing (proactive), conflict resolution, and problem solving meetings. These
collectively allow students opportunities to work through their issues in a safe, nurturing and
respectful environment, helping to developing their self-management and social skills.

When PBLCS school students enter the College Prep Academy (CPA) in 9th grade, we will
provide a structured advisory program for all students. With this program, students stay
with one “advisor” teacher for four years and the advisor serves as the primary point of
contact between the school and family. Our advisory program will focus on three key
priority areas including:

®  Student Progress Case Management

* Family Connection

* Non-academic college prep
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Student Progress and Case Management

In our Advisory model, advisors will be assigned to students in the freshman year and
continue on as their advisor for their entire time in at the CPA. This allows time to build and
maintain relationships with both the student and families. Students will participate in an
advisory class led by their advisor.

Advisors are academic “case managers” for their advisees. In this role, advisers maintain
vigilant watch over student progress and where necessary, set into motion intervention
protocols. At frequent intervals, determined by biweekly dissemination of progress reports,
advisors have 1-on-1 meetings with their advisees to discuss how each student is doing. In
cases where students are not making adequate progress, it is the advisor’s responsibility to
convene all of the key constituents, including colleagues and family members to
collaboratively craft an action plan for student improvement and necessary support. Much
like a case manager in the health professions, the advisor orchestrates the various services
that are offered to students, serves as a student advocate, and holds the student accountable
for accessing the resources that are provided.

Family Connection

CPA advisors will the primary point of contact between the school and home. Rather than
having to contact six or more teachers to gauge how their child is doing, family members are
able to call the advisor to get information. CPA will strategically build the relationship of
trust between advisors and families by having teachers conduct home visits for all students
during the summer before school begins. During these meetings, advisors facilitate
conversations with students and families about how the child learns best, what motivates
him/her, and what his/her past experience with school has been like. Then, the student will
take the CPA advisor on a tour of his/her neighborhood, sharing insights and stories as they
walk. We expect advisors to gain a deeper appreciation for the life experiences of their
students and concurrently build a foundation for open communication and trust between
families and our school.

Non-Academic College Prep

The advisory class is built to address many of the non-academic skills students will need in
college. Developing personal time management systems, creating study groups, practicing
computer-based research skills, character education, finding potential colleges that look like a
good “fit” are all integrated into a four-year advisory curriculum.

The road to college includes careful planning of tasks above and beyond academic
performance. Many of these steps can overwhelm or confuse first generation college bound
students and their families. To ensure CPA students have the guidance, support and
accountability needed to successfully execute these tasks, while also exploring and preparing
for the norms of college life; time will be allotted and scheduled within the advisery class.
Tasks include, but are not limited to planning for the PSAT, SAT and/or ACT exams, college
research, college campus visits, and supporting students as they journey through the college
application process.
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B. Health Services

The school will have a half-time registered nurse and will comply with all state laws
regarding staffing in this area. The nurse will manage all distribution of medication, train
staff as needed to keep students safe (food allergies, etc.), manage student medical
information in full compliance with all relevant privacy statutes, and advise the principal in
the creation of necessary medical policies.

The nurse may also teach some health education. He or she will coordinate with local
agencies, hospitals, physicians, and organizations that have as their missions to improve
children’s or community health in order to make sure that all students have access to the care
that they need.

C. Media Center

The school will not have a media center when it opens, and we have applied for a waiver from
the staffing requirement (see section 20). Instead, the school will open a computer lab so that
students have access to the internet for basic research. Each classroom will have a library of
leveled books that support the LHA curriculum. A partnership will be developed with Delta
Family Resource Center to provide classroom libraries and other literacy support.

D. Transportation

LHA has significant experience with all phases of the RFP and contracting processes. The
school will lease one or more buses for daily transportation. We will, at all times, comply
with any requirements for transportation written into our students’ IEPs.

E. Special Education

PBLCGS will adhere to all Arkansas and federal requirements regarding Child Find to meet
the State’s requirements, This will ensure that all potentially disabled children, including
those attending private schools, highly mobile children with disabilities, such as migrant and
homeless children, who may be in need of special education and related services are
identified, located and evaluated. Children attending PBLCS who are suspected of being a
child with a disability are referred to the Special Education Pupil/Evaluation Team.

To the maximum extent allowed by each student’s individualized education plan (IEP) and
all applicable federal laws, including the Individuals with Disabilities Act (IDEA), PBLCS
will educate students with disabilities in the least restrictive environment, with their non-
disabled peers. Special classes, separate schooling, or other removal of students with
disabilities from the regular educational environment will occur only if the nature or severity
of the disability is such that education in regular classes with the use of supplementary aids
and services cannot be achieved satisfactorily.

To the maximum extent appropriate, students with disabilities will also be expected to
participate in, and where appropriate, receive credit for, non academic, extracurricular and
ancillary programs and activities with all other students. Students with disabilities will
receive all notices concerning school-sponsored programs, activities and services. To this end,
we will use many of the techniques of school-based problem solving. We believe that we can
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address many learning issues by building in supports for students such as daily reports on
student work completion or behavior, homework contracts, and collaboration between
instructional staff. Such work will help to align our service delivery by making classroom
teachers active participants in determining and providing services to their students, and by
allowing teachers to address more individual needs within the context of classroom activities
and teaching practices.

While the school is unable to create a complete strategy for serving our students until they
are enrolled and IEPs are collected, we have developed a preliminary plan for meeting the
needs of students with disabilities. PBLCS will implement a tiered strategy. The school will
provide resource help with two special education teachers, one of whom who will be able to
serve as director. For the more intensive services such as long-term physical therapy, PBLCS
will look to work with third-party contractors to meet the needs listed in IEPs. The school
will continue to reassess its special education methods and strategies and may, in the future,
bring certain services in-house, should it be determined that such a change would be
heneficial to our special needs students. A more definitive strategy for meeting the needs of
students with disabilities will be developed after the specific needs of these students are
identified. We have established a reserve in the budget for needs that arise once students are

enrolled.

F. Alternative Education

It is the intention and commitment of the founders of PBLCS to educate all students who
choose our school. We will make necessary accommodations for students who need support
beyond that provided by the general curriculum accommodation program. The guidance
program, our devotion to parallel cultures of respect and achievement, and our arts infusion
all help us connect with students who are struggling and make them sueccessful. We will seek
to meet individual needs with individual plans as needed. At times, this may include steps
such as providing students with an aide, making space available for small groups, or offering
extra help.

If a student’s needs are such that his or her special education team recommends an out-of-
district placement, we will follow all laws to ensure that the student’s rights are always
protected.

G. Gifted and Talented Program

We request a waiver from this requirement. Please see section 20, part 6 below.

18. Food Services

The school will seek out a local vendor to supply hot and cold nutritious meals for all
students every day at a reasonable cost through the RFP process. The nurse will consult with
the vendor to ensure that menus are healthy and that foods that may trigger any severe
allergies are either left out or easy to identify. While the specifics of the menus can only be
developed once the nurse is hired and the vendor selected, in general, students will have milk,
fruit and an entrée each day, and there will always be a vegetarian option to include students
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with dietary restrictions. Students who need free or reduced price lunches will have them

provided.

19. Parent Involvement

PBLCS is committed to involving each parent as a partner in his or her child’s education.
Maintaining family engagement on an ongoing basis throughout the school year is an
important part of a home-school connection which is essential for preparing students for
success in college. There are numerous venues PBLCS will utilize to involve families on an
ongoing basis, including but not limited to:

* A Family, Student and School Compaet which details expectations for the school,
families and students. The more aligned the school and students’ homes are in regards
to student expectations at school, the stronger the experience and more successful the
student will be.

* Home Visits welcome families into the education process, educate teachers about their
students and families and help the school begin the process of family involvement. 1t
also provides a forum to answer family questions and confirming the student’s
enrollment.

* An Annual Summer Orientation provides a forum for families to learn about the
school’s academic program, tour the school building and receive the Student- Family
Handbook. All new students, families and staff participate in an orientation to
welcome them to the LIIA community.

=  Weekly Communication from both the school leader and classroom teacher provides
ongoing updates on school events, classroom instruction and individual student
progress.

® Monthly Family Meetings for families include information about how families can help
students at home as well as some cultural education for families.

* Quarterly Family — Student — Teacher Conferences are opportunities for teachers to
meet with the student and his/her family to discuss progress in school.

In addition to the aforementioned opportunities for families to be involved with the school,
parents have the opportunity to be involved with the PBLCS board, volunteer in the school
and organize school events. At least one parent who serve on the Board. Many other board
members are members of the local community as well.

20. Exemptions from Provisions of Title 6

In order to implement the LHA school program fully and effectively, we wish to make full
use of our autonomy as a proposed charter school. We will be best able to serve the children
and families at the PBLCS with the following waivers:

1. We request a waiver from Title 6, Subtitle 2, Chapter 17, Subchapter 3 (301)(d), or 6-
17-301-d. Employment of Certified Personnel.

The text of section (d) reads, in part,
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No employment contract or extension to an employment contract entered on or after
July 16, 2003, through July 1, 2004, may have a combined total increase in salaries,
income, and benefits of greater than seven and one-half percent (7.5%) of the
immediate previous existing contract for the same or substantially similar personnel

position without the prior written approval of the state hoard...

We request this waiver because part of the strength and promise of a charter school is that it
can “operate independently of the existing structure of local school districts.”20 Our
autonomy is crucial to implement the program we have designed and to inspire educational
professionals to dedicate themselves to the work of teaching children and to execute at a level
not yet seen in many K-12 settings. Qur principal and board need the flexibility to offer the
raises and salaries they see fit, adhering to the school’s compensation policy and all relevant
laws ensuring non-discrimination, so that they can recruit, promote, and retain the most
talented staff possible. We ask not to be limited to only 7.5% raises and to be exempt from
having to petition the state board to go above this number if the sitnation, market, and
employee’s performance warrant such a raise,

2. We request a waiver from Title 6, Subtitle 2, Chapter 17, Subchapter 4 (401), or 6-17-
401. Teacher’s license requirements.

This part of the law requires all teachers to be licensed in order to teach and to be paid.

(a) Except as permiiied under § 6-17-309 and § 6-17-2601 et seq., no teacher shall be
employed in any public school of the state who is not licensed to teach in the State
of Arkansas by a license issued by the State Board of Education.

(b) Any person who shall teach in a public school in this state shall only be entitled
to receive any compensation from the school funds for such services if the person
has:

(1) A valid license issued by the state board; or

(2) Other documentation from the Office of Professional Licensure of the
Department of Education authorizing employment as a teacher under the
conditions set forth by the Department of Education in the documentation.

PBLCS requests this waiver because we seek to provide a unique program. We will use an
innovative, research-based program which builds upon the benefits afforded by the arts to
help children succeed in the core subjects and develop their craftsmanship and their
appreciation for the musicians, painters, sculptors, and other masters whose works male up
part of the canon. Finding teachers who are passionate about their teaching and about music
and arts, who have deep knowledge of how to teach core subjects and the fine and performing
arts, and who are excited to do so in a new school is always a challenge. We ask to be allowed
to recruit the best teachers, whether they have gotten their experience in a private school or

20 Arkansas Code (Non annotated) > Title 6 Education > Subtitle 2. Elementary And Secondary Education Generally > Chapter
23 ARKANSAS CHARTER SCHOOLS ACT OF 1999 > Subchapter 1 — General Provisions > 6-23-102. Legislative intent.
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have taken some non-traditional path to the classroom. All of our teachers will be Highly
Qualified and will need to meet specific and rigorous LITA network hiring standards.
However, within those requirements, we want our principal to be able to have the autonomy
to hire the best possible teachers, even if some of those candidates’ qualifications do not
include an Arkansas license.

3. We request a waiver from Title 6, Subtitle 2, Chapter 17, Subchapter 7 (702)(a)(1)(A),
or 6-17-702(a)(1)(A). Staff development sessions.

The text of this part of the law implies that no certified teacher may be denied the chance to
attend any staff development session that meets certain standards for quality.

No school district shall deny certified personnel the opportunity to attend
certified instructional staff development sessions conducted by bona fide
professional organizations within the State of Arkansas.

If this would allow any teacher to attend professional development sessions against the
wishes of the principal, we request a waiver. LHA has developed a carefully planned
professional development calendar that dovetails with our educational model. The principal
and director of instruction, working closely with LHA’s Education Team, plan sessions
needed by the staff and, at times, small groups or even individuals. Professional development
is well-planned and extensive. At times, the principal may decide, with input from teachers,
to use external professional development to support a teacher. But we believe that this
decision must ultimately be the principal’s, since he or she is the one who is most accountable
for each teacher’s effectiveness and results.

4. We request a waiver from Title 6, Subtitle 2, Chapter 17, Subchapter 9 (919)(a)(1)(A),
or 6-17-919(a)(1)(A). Warrants void without valid certificate and contract.
Arkansas requires a teacher to be certified and under contract in order for his or her pay
warrant to be valid.

(a) All warrants issued in payment of teachers' salaries are void unless:

(1) (A) The teacher is licensed ...in the State of Arkansas...; or
(B) The public school district employing the teacher has other documentation

from the Office of Professional Licensure of the Department of Education
authorizing employment of the teacher under the conditions set forth by the
department in the documentation;
(2) The teacher has been employed by a valid written contract; and
(3) Copies of such contract are on file in the office of the county treasurer or the
school district treasurer if the school district has its own treasurer.

Since we have requested a waiver from the requirement that teachers be licensed, we also
request a waiver from this requirement so we are able to legally pay our faculty.
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5. We request a waiver from Title 6, Subtitle 2, Chapter 17, Subchapter 24 (2403)(a), or 6-
17-2403(a). Minimum teacher compensation schedule.

This requirement is quite straightforward. We request a waiver from the specific salary
minimum and salary schedule set by the State of Arkansas. We propose to use the LHA
compensation policy, which includes a salary schedule and is intended to be competitive in
the marketplace and fair to all employees. See Attachment 5 for salary schedule. Using this
schedule will ensure that the school is able to pay teachers fairly and also balance its budget.
Since, as a charter school, we bear the additional cost of rent and up fit for a facility, we must
be quite conservative in our budgeting.

6. We request a waiver from the following rules governing standards for accreditation:

7.02.2 Each school district shall provide and publish, in a newspaper with general
circulation in the district before November 15 of each school year, a report to the public
detailing progress....

We intend to provide a great deal of information to our parents and community. However, a
report published by November 15 of our first year would only have data based on roughly
eight weeks of school. Given the demands of the start-up period and this lack of data, we
request permission to publish an annual report in summer 2010 and then publish the required
reports referred to in 7.02.2 beginning in our second year of operation.

7.03.1 Each school board, prior to November 15 of each year, shall hold a public
meeting, at a time and place convenient for a majority of the school patrons and
employees, to review and discuss its annual report detailing progress toward
accomplishing its district's program objectives, acereditation standards, and proposals
to correct deficiencies.

We request a waiver from this rule because we have requested a waiver from the report to
which it refers. Again, we will not have enough data by this time to draw any conclusions.
We propose instead to hold a “State of the School” meeting at roughly the same time. At this
meeting, the principal will share anecdotal reports on the school’s progress towards
implementing the PBLCS program as detailed in the charter. We propose to begin holding
the specific meeting described in 7.03.1 in our second year.

8.01 Each school district shall form a coalition ... to develop and implement a ...
plan for ... involvement in the delivery of ... youth services....

We request a waiver from this rule because we will do the same work in a different way.
PBLCS represents the coming together of parents, different agencies and institutions, and
business and industry, as stated in the text of the rule, to improve options and support for
youth in Pulaski County. Community members will sit on the school’s board, and its
existence will improve the delivery of services to children. It is our contention that forming
an additional body would be redundant and could limit the effectiveness of that body as well
as the board and management of the school.
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10.02 CLASS SIZE AND TEACHING LOAD

We believe that the research on the henefits of reducing class size is mixed. While there are
studies that suggest class sizes of less than 20 do improve student achievement, other studies
question the validity of this data. Total enrollment will not exceed 650 for grades K-12.
Class size at PBLCS will not exceed 22 in K and 25 in all other grades except that the school
leader may assign no more than two additional students to a class if circumstances require.
We believe that data driven differentiated instruction will ensure that the needs of all
children are being met.

15.01 Each school district shall employ a full-time superintendent when enroliment
exceeds three hundred.

PBI.CS will employ a full-time Principal, Director of Instruction and Office Manager. This
team will have a great deal of support from LHA and a local contractor for Business
Management services. LI A regional staff will prepare documents for the Board and for the
Arkansas Department of Education, conduct recruitment and fundraising efforts, and
interface with the same stakeholders traditionally courted by superintendents. The position
would be both costly and redundant to our model and we request a waiver from this rule.

15.03.1 All administrative, teaching, and other personnel shall hold a current, valid
Arkansas license as required by law.

We have already requested a waiver from the law which requires teachers to be licensed in
Arkansas, stating that we would instead hire only teachers who met federal HLQT standards,
adhered to LHA hiring standards, and who were particularly well qualified to excel in our
arts-infused program. We need the flexibility to find the best possible teachers, regardless of
the specifics of their licensure status, Our board must have the autonomy to find the ideal
principal, and that principal must be able to assemble a top-notch staff without only
recruiting from the pool of candidates who are licensed in Arkansas. Working artists,
experienced private school teachers, and teachers who are drawn from out of state to our
schools’ distinctive mission and pedagogy compliment in-state hires at each LHA school, and
this mix is part of what helps us offer an excellent program. We ask that we be allowed to
hire qualified, talented, and dedicated educators even if they are not licensed in Arkansas.

16.02.3Each school with fewer than three hundred (300) students enrolled shall employ
at least a half-time, licensed library media specialist.

We request a waiver from this rule because while we will purchase classroom libraries but will
be unable to support a media center in the school’s opening years. Start-up expenses,

combined with the conservative budgeting that makes that start-up period much more likely
to go smoothly, prevent us from investing in the media center and library professionals in the
school’s first few years. We would like the principal and Board, along with LHA, to have the
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autonomy to make all staffing decisions in a way that best supports our arts-infused
program,

18.01 Each school district shall develop procedures to identify gifted and talented
students in accordance with guidelines established by the Department.

PBLCS is as committed to providing support for gifted/talented and academically advanced
students, just as it is to providing support for students who are lagging academically. Our
educational program design is supportive of this population in several ways. We will gather
data and write a simple learning contract that addresses areas of need with specific goals and
strategies. Students may receive tutoring or extra coaching, or regular assignments may be
enriched to better challenge and engage students. Gifted students may be asked to produce
more complex pieces of writing, to incorporate arts to a greater depth, or to present work in a
more challenging or individualized way. An adult in the school —usually the classroom
teacher — will be assigned to track each student’s progress and report to parents/guardians
frequently. Because the learning contract can call for goals to be established in all subject
areas, students who are advanced in one or two areas will not be held back in those subjects
because of weaknesses in other areas. Conversely, we will not allow students to focus on their
strengths and ignore areas where skill deficits exist. However, we do not have the capacity to
hire a specific gifted-and-talented teacher, and we do not plan to develop a full program for
these students, given our small size. Thus, we request a waiver from the requirement to
follow specific guidelines in providing appropriate levels of challenge to gifted and talented
children.

21. Potential Impact on Surrounding Distriets

PBLCS is a public, open-enrollment charter school created to bring excellent educational
opportunities to all children. We will adhere to all applicable federal laws and all civil rights
laws, We are an open-enrollment school that we may draw students from anywhere in the
state. At full enrollment, the school will reach 650 students over a nine year period. PBLCS
expects to enroll students from local school districts, private schools and home schools. The
impact appears to be very small.
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Attachment 1A: Public Hearing Ad Documentation

Below is a copy of the ad that ran in the Arkansas Democrat Gazette on July 19, July 26 and
August 2, 2010 and in the Pine Bluff Commercial on July 25 and August 1.

Lighthouse Academies of Pine BIuff,
Arkansas, Inc. plans. to submit an
application to the State Board of
Education to open a public charterSchool
in Pine Bluff, Arkansas.

Notice of Public Hearing
Jenkins Reynolds Center
211 W. 3rd Avenue
Pine Bluff, AR 71601
Monday, August 9, 2010 at 6:00-7:30 p.m.

All are welcome to join us to learn more
about Lighthouse Academies and the
education opportunities we will bring to
your community,

We prapare our stugents for
chlfege fthrough a rigorous:
arfs-infused program.

The next three pages include the invoices from both papers showing the run dates and noting
section of the paper that the ad ran in.
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_Arkansas Democrat

BILL FOR 07/01/1i0 to ©08/31/10

ARKANSAS DBEMOCRAT-GAZETTE, INC.
BUSINESS OFFICE - RETATL DISPLAY
P.0O. Box 2221

LITTLE ROCK, AR 72203

LIGHTHCUSE ACADEMIES, INC
1661 WORCESTER RD STE 207
FRAMINGHAM, MA ¢1701

Publ Ad # Date Description

AD 1431423 07/19/10 Public Hearing
AD 1431423 07/26/10 Public Hearing
aDn 1431423 08/02/10 Public Hearing

TCTAL

ADVERTISING DEPT: Retail

ACCOUNT NUMBER:

m Unit
in 80.2
in BO.:
in 80.
CHARGES:
TOTAL:

1611607
Rate Amocunt
28¢ 642,24
280 642,24
280 642.2¢
1,926.72
1,926.72

CAPITOL AND SCOTT » P.O. BOX 2221 » LITTLE ROCK, ARKANSAS 72203-2221 » (501) 378-3400
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Attachment 1B: Letter Notifying Superintendents of Potentially Impacted Districts

This is a sample of the letter that was sent to the superintendents of all school districts from
which Pine Bluff Lighthouse Charter School could draw students including: Pine Bluff,
Dollarway, Watson Chapel, Carlisle, Cleveland County, DeWitt, Dumas, England, Pulaski
County Special, Sheridan, Star City, White Hall, and Woodlawn.

Lighthouse Academies of Pine Bluff Arkansas, Inc.

July 23, 2010

Mr: Erank Ahthony
Supetintendent. )
Pire Bluff Public Schioot Distriet
812 Pine Street

Pine Bluff, AR, 71801

Dear Mr. Frank Anthony:

This letter is to inform you that Lighthouse-Academies of Pine Bluff Arkansas, Ing, will be
holding a public bearing to discliss our plans to submit'an application to the State Board of
Education to opearia public charter schaol in Pire BIu¥f, Arkansas.

Thé hearing will take place.on Monday, August 9, at 6:00:pm at the Donald Reynolds Center,
211 W 3rd-Avenué, Pine Bluff, AR 71801. Al are welcome fo join us and learn moreg about the
proposed school.

‘Best Regards.

D, Ltasto T~

D, Phillis Michols-Anderson
Vice President

a5t Morth First Strest « Jacksonville, AR yzev6 + Phe song85.1200 » Fax: sor985.z0i
www lighthouseracademiesorg
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Pine Bluff Lighthouse Charter School, 8/31/10

Attachment 1D: Procedure Manual Contents and Sample Procedure

Lighthouse School Procedure Manual
Table of Contents

Accounting Procedures

Section | .........Requisitions & purchase orders

Section 2......... Procurement of goods and contracted services
Section 3......... Receiving and returning goods

Section 4......... Invoice processing payment

Section 5......... Employee reimbursements

Section 0......... Check request form

Section T......... Cash collections

Section 8......... Deposits

Section 9......... Food program-determine eligibility
Section 10........ Food program-operations

Section 11........ Grants and grant reporting

Section 12........ Grant reimbursements

Section 13......... Inventory and depreciable fixed assets
Section 13a....... Inventory Major Up fit

Section 13b...... Inventory End of Year Validation
Section 13c....... Textbooks inventory and distribution
Section 13d....... Texthook refill orders

Section 14a....... Banking board accounts

Section 14b....... Banking operations account

Section 14c....... Banking payroll account

Section 144d....... Banking imprest account

Section 14e....... Banking student activity account
Section 15......... Monthly closing

Section 16......... Preparation of monthly cash flow report
Section 17......... Budget process

Section 18......... Year end school audit

Section 19......... Student Activities (2)

General Office Procedures

Section 1.......... Customer service

Section 2.......... Office mail

Section 3.......... Ordering school office supplies
Section 4....v0uvt Server file backup

Section 5.......... Key storage

Section 6......... Paper file management .
Section 7.......... Electronic file management
Section 8.......... School travel

Section 9.......... Conference calls

Section 10......... Procedure revisions
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Pine Bluff Lighthouse Charter School, 8/31/1 0

Human Resources Procedures

Section 1.......... Staff recruitment

Section 2.......... Offer letters

Section 3.......... New hire documentation
Section 4.......... Form 19

Section 3..vervenee Teacher permits

Section 6.......... Background checks

Section 7.......... Unfavorable background checks
Section 8.......... Benefits enrollment

Section 9.......... LOA and insurance premium
Section 10......... Information changes

Section 11......... Employee reviews

Section 12......... Employment posters

Section 13......... Payroll and timesheets

Section 14......... Employee due process

Section 15......... Employee termination

Section 16......... Equipment off site

Section 17......... Compliance with FERPA
Section 18......... Compliance with FOIA

Section 19......... Request for reasonable accommodations
Section 20......... Substitute procedure

Student Procedures

Section l.......... Student enrollment
Section 2.......... Student attendance
Section 5.......... Student injury and misconduct
Section 0.......... Student withdrawal

SAMPLE PROCEDURE FOR PROCUREMENT of GOODS and CONTRACTED SERVICES
L Purchase Orders, Procurement, Contracted Services

Purpose: Procedures used in obtaining best price and quality of goods to be purchased.
Depending on the cost, obtaining quotes or a formal bid process may be implemented with
the assistance of the Director of Finance & Procurement. A procedure for preparing and
approving contracts for services is described.

Functional Lead
% Office Manager/Business Manager

Notes
% Procurement rules for textbooks vary by State. Purchasing of additional copies of
an existing textbook does require quotes/bids. Purchasing a new textbook series
must follow the procurement process below.
% TIf contract services are being procured for asbestos containing building materials
(ACBM) treatment and/or work in which the contractor will be working around
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Pine Bluff Lighthouse Charter School, 8/31/10

ACBM, Office Manager will then refer to the AHERA management plan for
documentation that must be acquired and/or processed.

% Capital Improvement Projects in Arkansas over $20,000 additional requirements.
Please consult the DOFP on this matter.

1I. Related Policies and Procedures:
% Purchase Requisitions and Orders
111, Technical Assistance:
% Regional Director
% Director, Finance & Procurement (DO¥P)-CFM

IV.  Administering Policy:

# Responsibility Procedures For Procurement Of Goods And Contracted Services

1. Office When the value of the purchase is estimated to be under $5,000:

Manager/Business | , The quantity sought must be determined.
Manager
* The quality sought must be described.
*  More than one quotation should be obtained when possible to
ensure best price.
* A firm price must be obtained.
*  Obtain estimate of shipping prices.
= The requisition process must be followed once the vendor is
selected.

2. Principal When the value of the purchase is estimated to be above $5,000
contact the Regional Director to determine the need and to
coordinate with CFM.

3. DOGFP s Will develop a written statement of quantity, quality, delivery,

terms of payment, and insurance requirements, if applicable.

=  Send the description to three (3) vendors.

® Request a firm bid in writing agreeing to provide
supply/services at the price and terms specified. The bid may
be lump sum, hourly, or daily. The vendor must specify in
writing any additional costs/expenses.

"  Obtain three (3) written quotations and send to the school for
review. The school will select the lowest or best price and
attach quotes to requisitions,
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Pine Bluff Lighthouse Charter School, 8/31/10

* For amounts exceeding $25,000 an open bid process must be
followed. The request for bids must be advertized in a least one
paper one time. Note: In Arkansas the notice must be in a
paper having state wide circulation.

® Vice President Finance (VPF) must verify funding source
prior to ordering item(s) in excess of $25,000

»  VPF will be notified of textbook cost prior to order submission

4, Office After selecting vendor follow procedures in “Purchase Orders”.
Manager/Business
Manager
# Responsibility Procedure for Contracted Services
1. Principal Services shall follow the same procedures described under the
above “Procurement” section.
2. Office Draft agreement, using consulting agreement template and
Manager/Business | consult with Regional Director about any questions.
Manager = (Consultant’s name and full address
» (Consultant’s project or responsibilities — in detail
» Compensation to be paid to Consultant — based on hours?
Based on project?
» Expenses to be reimbursed to Consultant, if any
*  Maximum amount to be paid to Consultant
»  End date of Consultant’s work
= Follow PO Procedure
3. Office Have the agreement signed by the Principal and the Consultant,
g{’[anager/Busmess The signed consulting agreement should be filed in a consulting
anager file at the school. A copy of the agreement should then be sent to
the LHA Staff Accountant.
The Consultant should be given a copy. The consultant must
complete Form W-9, required by the IRS.
4. Staff Accountant | Once the agreement is received by the LIEA Staff Accountant,

invoices for services shall be processed as an account payable.
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Pine Bluff Lighthouse Charter School, 8/31/10

Principal Approved invoices will be submitted to Lighthouse Academies in
the same manner as a packing slip (See Receiving Goods
procedure.) The Consulting Agreement should be used where
applicable. The scope of work from the consulting agreement can
be used as the receiving ticket. (Note: Some are subject to
procurement procedures in some states.) When issuing a
Consulting Agreement make sure W-9 tax form accompanies the

consulting agreement.
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Pine Bluff Lighthouse Charter School, 8/31/10

Attachment 3: Facility Use Agreement — Not applicable
Not applicable.
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Pine Bluff Lighthouse Charter School, 8/31/10

Attachment 4: Proposed Budget (using template as provided)

Public Charter School Application

Estimated Budget Worksheet

Pine Bluff Lighthouse Charter School

Linett Revenues

10

11

12

13

14

State Public Charter
School Aid:

No. of Student (219)
x $6,023.00 State

Foundation Funding

No. of Student (219)
x $41.33 Professional

Development

No. of Student (219}
x $ 992 NSLA
Funding

Total State Charter
School Aid

Other Sources of
Revenues:

Private Donations or

Gifts

Federal Grants (List
the amount)

Special Grants {List
the amount}

Other (meal &
uniform sales)

Total Other Sources
of Revenues

TOTAL
REVENUES

Amount

$450,000.00

$30,000.00

Total

$1,319,037.00

$9,051.27

$184.660.80

$1,512,749.07

If grants are not received
FFE would be financed

$480,000.00

$1,992,749.07




15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

Expenditures

Administration:

Salaries: { No. of
Positions 2.0)

Fringe Benefits

Purchased Services

Supplies and

Materials

Equipment

Other { Describe)

Regular Classroom
Instruction:

Salaries: ( No. of
Positions 13.0)

Fringe Benefits

Purchased Services

Supplies and

Materials

Amount

$14.0,000.00

$39,200.00

$150,000.00

$20,000.00

$10,000.00

Pine Bluff Lighthouse Charter School, 8/31/10

Total

$359,200.00

$473,000.00

$132,440.00

$94,000.00

$167,500.00

School Leader and DOIT

Purchased Services {PS) -
LHA management
contract

Supplies (S) - office
supplies and LHA start
up reimbursables

Computers, printers, file
cabinets and office
equipment

Nine classroom teachers;
2 specialists; 1 Title 1; 2
Paras and 1 Teacher
Leader Fellow

PS - Professional
Development, visiting
artist, assessment/data
services,
telecommunications

S - classroom supplies,
textbooks(125,000), field
trips(10,000), copy &
printing, postage (12,500)
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31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

Equipment
Other: Bonus fund

for academic success

$10,000.00

$185,000.00

Pine Bluff Lighthouse Charter Schoel, 8/31/10

$1,061,940.00

(Budget Continued)

Special Education:

Salaries: ( No. of
Posttions 2.0)

Fringe Benefits

Purchased Services

Supplies and
Materials

Equipment

Other (Describe)

$80,000.00

$22,400.00

$4,000.00

$106,400.00

Gifted and Talented

Program:

Salaries: ( No. of
Positions 0.0)

Fringe Benefits

Purchased Services

Supplies and

Materials
Equipment

Other (Describe)

Alternative
Education Program:

Purchase FFE:
classroom furniture,
computers, server,
wireless network and
related equipment

2 Special needs teachers

Supplementary materials
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52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

Salaries: { No. of
Positions 0.0)

Fringe Benefits

Purchased Services

Supplies and

Materials
Equipment

Other ( Describe)

Pine Bluff Lighthouse Charter Schoel, 8/ 31/10

Guidance Services:

Salaries: { No. of
Positions 1.0)

Fringe Benefits $0.00

PS - OT/PT/Speech
Therapy/Assessments for
Child ¥ind and IDEA

$32,000.00

Purchased Services $30,000.00
Supplies and

Materials $2.000.00
Equipment

Other (Describe)

Health Services:

Salaries: { No. of

Positions 0.5) $19,000.00
Fringe Benefits $5,320.00
Purchased Services

Supplies and

Materials $2.400.00
Equipment $3,500.00

Part time nurse

Consumables

Refrigerator, couch,
locked medicine cabinet,
desk and chair, scale and
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74

75

76

77

78

79

80

81

82

83

84

85

86

a7

88

89

90

91

92

Other ( Describe)

Pine Bluff Lighthouse Charter School, 8/31/1¢

misc

$30,220.00

(Budget Continued)

Media Services:

Salaries: ( No. of
Positions 0.0)

Fringe Benefits

Purchased Services

Supplies and
Materials

Equipment

Other (Describe)

Fiscal Services:

Salaries: { No. of
Positions 0.0)

Fringe Benefits

Purchased Services $63.000.00
Supplies and

Materials $5.000.00
Equipment

Other ( Describe)

PS - Accounting, Audit,
Legal

S - general supplies

$68,000.00

Maintenance and
Operation:

Salaries: ( No. of
Positions 0.0)

Fringe Benefits
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Purchased
03 Services
PS - charter
management contract,
landscape, cleaning
contract, repairs, and
94 (include utilities) $88,000.00 waste removal
Supplies and S - general supplies for
95 Materials $10,000.00 building
96 Equipment E - I'FE Lease
Other (Annual
97 Lease) $98,000.00
98
Pupil
99 Transportation:

Salaries: ( No. of
100 Posttions 0.0)

im Fringe Benefits

102 Purchased Services $60,000.00 2 bus routes

Supplies and
103 Materials

104 Equipment

105 Other (Describe)

106

107 Food Services:
Salaries: { No. of

108 Postitons 1.0) $22.000.00
109 Fringe Benefits $6,160.00
110 Purchased Services $100,000.00 PS - food service contract

Supplies and
111 Materials

112 Equipment

10
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114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

Other { Describe)
{Budget Continued)

Data Processing:

Salaries: { No. of
Positions 1.0)

Fringe Benefits

Purchased Services

Supplies and

Materials

Equipment

Other (Describe)

Substitute
Personnel:

Salaries: (No. of

Positions__)

Fringe Benefits

Facilities

Lease/Purchase
(contract for one
total

year including

facility upgrades)

Please list upgrades:

Utilities (contract
for one total year

including facility

Pine Bluff Lighthouse Charter School, 8/31/10

11

$128,160.00
$35,000.00 + Office Manager
$9.800.00
Computer, office, copier
lease and other misc.
$10,000.00 equipment
$54.,800.00
$9.100.00
$1,970.15 $11,070.15
Lease or payments on
$275,000.00 building
Utilities
$60,000.00
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135

136

137

138

139

140

141

142

143

upgrades)

Insurance (contract
for one total year

including facility
upgrades)

Property Insurance

Content Insurance

Debt Expenditures:

Other Expenditures:

Board Insurance

{ Uniforms)

Contingency for
Under enrollment

TOTAL
EXPENDITURES

Balance

Pine Bluff Lighthouse Charter School, 8/31/10

$7,500.00
$7,500.00
$5,000.00
$20,000.00 $20,000.00
$20,000.00 $20,000.00

$1,989,790.15

12

$2,958.92
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Attachment 5: Proposed Salary Schedule for Administrative and Teaching positions

0-3 Years

Principals

$75,000-$80,000

4-8 Years

$81,000-$86,000

9 or More Years

0-3 Years

$97,000-$102,000

Add $2,000

Directors of Instraction

$50,000-$55,000

4-8 Years

$56,000-$62,000

9 or More Years

Level 1
Level 2

$63,000-$68,000

Add $2,000

Teacher Leader Fellows

$5000 Stipend
$7000 Stipend

Add $2,000 Add $2,500

Add $2,000

0-3 Yearsh

Southern Region: Teachers

$30,000 - $32,000

4-8 Years

$32,000 - $36,000

9 or More Years

$36,000 - $38,000

Add §2,000

Add $2,000

Add $5,000%

0-3 Years

Southern Region: Otfice Managers

$22,000 - $26,000

4-8 Years

$26,000 - $30,000

9 or More Years

0-3 Years

$30,000 - $35,000

$26,000 - $28,000

4-8 Years

$28.,000 - $30,000

9 or More Years

$30,000 - $35,000

Add $2,000

Southern Region: Busines: Managers

Add $6,000

Add $8.000

Add $12,000

M Funded by AR State grant program.

13




0-3 Yéars

$18,000 - $20,000

Pine Bluff Lighthouse Charter School, 8/31/10

$20,000 - $22,000

4-8 Years

$20,000 - $22,000

$22,000 - $24,000

9 or More Years

$22,000 - $24.,000

$24.000 - $26,000

Southern Resion: Food Serviees & Custodial

Cafeteria $il/Hour $13/Hour $15/Hour
Manager
Food Service $9/Hour $10/Hour $12/Hour
Worker
Director of $12/Hour $16/Hour $18/Hour
Maintenance
Custodian $10/Hour $12/Hour $14/Hour

14
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Attachment 6: Evidence of Status as Eligible Entity

Charlie Daniels
SECRETARY OF STATE

To All to Whom These Presents Shall Come, Greetings:

I, Charlie Daniels, Secretary of Stats of Arkansas, do hereby certify that the
following and hereto. attached instrument of writing is a true and perfect copy of

Articles of Incorporation

of
LIGHTHOUSE ACADEMIES OF PINE 'BLUFF, INC.

filed in this affice June 25, 2010 in compliance with the provisions of the law and are
hereby declared a-body politic and corperate, by the name and style aforesaid, with all the .
powets, privileges and immunities granted in the law thereunto apperteiniag, ‘

In Testimony Whereof, I have hereunto set my hand
and affixed my official Seal. Done at my office in the
City of Litile Rock, this 25th day of June 2010:

15
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Arkanzas Sacretary of State - Documant No.: 13774870002 -~ Date Flled: 06-26-2010 10:42 AM « Total Pages: 4

i

We, the undersigned, acting as incorparators of a corpofatlon-
under the Arkansas Non profit Act (Act 1147 of 1983}, adopt the
following Asticles of Incorporation of such corporation.

1:  The name of the corporation is: :
. LIGHTHOUSE ACADEMIES OF PINE BLUFF,
INC.

2. The .cor_poration is: PUBLIC - BENEFIT
CORPORATION .

3:, Wil this corporation have membars: NO

" &  Power of the corporation:

A. IRS (501XC)(3) SUGGESTED LANGUAGE:
10/29/2007;<BR> NO PART OF THE NET
EARNINGS OF THE CORPORATION SHALL
. INURE TO THE BENEFIT, OR BE
DISTRIBUTABLE TO ITS MEMBERS,
TRUSTEES, OFFICERS, OR OTHER PRIVATE
PERSONS, EXCEPT THAT THE
CORPORATION SHALL BE AUTHORIZED |
AND EMPOWERED TO PAY REASONABLE
COMPENSATION FOR SERVICES RENDERED -
AND TO MAKE PAYMENTS AND
DISTRIBUTIONS IN FURTHERANCE OF THE
PURPOSES SET FORTH IN PREVIOUS . ‘
ARTICLES HEREOF. NO SUBSTANTIAL PART . S
OF THE ACTIVITIES OF THE CORPORATION : -
SHALL BE THE CARRYING ON OF
PROPAGANDA, OR OTHERWISE
ATTEMPTING TO INFLUENCE LEGISLATION,
AND THE CORPORATION SHALL NOT
PARTICIPATE IN, OR INTERVENE IN
(INCLUDING THE PUBLISHING OR ~ °
DISTRIBUTION OF STATEMENTS) ANY
POLITICAL CAMPAIGN ON BEHALF OR IN
OPPOSITION TO ANY CANDIDATE FOR
PUBLIC OFFICE. NOTWITHSTANDING ANY
~ OTHER PROVISION OF THESE ARTICLES;
THE CORPORATION SHALL NOT CARRY ON
ANY OTHER ACTIVITIES NOT PERMITTED
. TOBE CARRIED ON (A) BY A CORPORATION
EXEMPT FROM FEDERAL INCOME TAX
UNDER SECTION 501(C)(3) OF THE

16
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INTERNAL REVENUE CODE, OR THE
CORRESPONDING SECTIOM OF ANY

FUTURE FEDERAL TAX CODE, OR (B)BY A
CORPORATION, CONTRIBUTIONS TO WHICH
ARE DEDUCTIBLE UNDER SECTION 170(C)
(2) OF THE INTERNAL REVENUE CODE, OR
THE CORRESFONDING SECTION OF ANY
FUTURE FEDERAL TAX CODE.

The pisrpose for which this corpo‘:.'aﬂa:'n is biganized:
A.IRS (501)(C)(3) SUGGESTED LANGUAGE:
10/29/2007:<BR> SAID CORPORATION IS
ORGANIZEP EXCLUSIVELY FOR
CHARITABLE, RELIGIOUS, EDUCATIONAL,

- AND SCIENTIFIC PURPOSES, INCLUDING,

FOR SUCH PURPOSES, THE MAKING OF
DISTRIBUTIONS TO ORGANIZATIONS THAT
QUALIFY AS EXEMPT ORGANIZATIONS
UNDER 501(C)(3) OF THE INTERNAL
REVENUE CODE, OR THE CORRESPONDING
SECTION OF ANY FUTURE FEDERAL TAX
CODE.) '

Distribution of assets on dlssqluﬁah:

A. IRS (501)(C)(3) SUGGESTED LANGUAGE:

10/29/2007:<BR> UPON THE DISSOLUTION OF

THE CORPORATION, ASSETS SHALL BE
DISTRIBUTED FOR ONE OR MORE EXEMPT
PURPOSES WITHIN THE MEANING OF
SECTION 501(C)(3) OF THE INTERNAL
REVENUE CODE, OR CORRESPONDING -
SECTION OF ANY FUTURE FEDERAL TAX
CODE, OR SHALL BE DISTRIBUTED TO THE
FEDERAL GOVERNMENT, OR TO A STATE
OR LOCAL GOVERNMENT, FOR A PUBLIC
PURPOSE. ANY SUCH ASSETS NOT SO
DISPOSED OF SHALL BE DISPOSED OF BY A
COURT OF COMPETENT JURISDICTION OF
THE COUNTY IN WHICH THE PRINCIPAL
OFFICE OF THE CORPORATION IS THEN
LOCATED, EXCLUSIVELY FOR SUCH
PURPOSES OR TO SUCH ORGANIZATION OR
ORGANIZATIONS AS SAID COURT SHALL
DETERMINE WHICH ARE ORGANIZED AND
OPERATED EXCLUSIVELY FOR SUCH

17
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PURPOSES.

T:  Corporation’s Witial registered agent;

LIGHTHOUSE ACADEMIES OF ARKANSAS,
INC.

Street .
addrebs 251 NORTH FIRST STREET

city: JACKSONVILLE
Stafe: AR
Zip: 72076~

Name

8:  The name and address of each Incorporatorrisras follows;

ANTHONY A.
HILLIARD

adaross EO BOX 8509, _
*** PINE BLUFF, AR !
: 71611 ‘

Name 2
Address
2
. Neame &
Addrass
' 3
Name 4
- Addwess -
4
Name &
Address
]
© Name 8
Address -
- ]
Name 7
Addrese
Name 8
Address
8
Name ]
Addrass
) 8
Name 10

Name 1

18
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Address
10

Optional Info;, .
INITIAL DIRECTOR: MICHAEL B. RONAN 1661
WORCESTER ROAD SUITE 207 FRAMINGTON,
MA 01701 :

. Slgnature of an .
Ingorporator;
ANTHONY A.

19
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Ch'arlie Daniels

SECRETARY OF STATE
To All'to Whom These Presents Shall Come, Greetings:

I, Charlie Daniels, Secretary of State of Arkansas, do hereby certify that the
following and hereto attached instrument of writing is a true and perfect copy of

Articles of Amendment

of

LIGATHOUSE ACADEMIES OF PINE BLUFF, INC,

changing the name 0

LIGHTHOUSE ACADEMIES OF PINE BLUFF ARKAN, SAS, INC.
filed in this office

June 25, 2010.

Tn Testimony Whereof, | have Hersunto set my hand
and affixed my official Seal. Done at my office in the,
City of Little Rock, this 25th day of June 2010.

. Becretary of State

20
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Arkamsas Secratary of State - Document No.: 13775930002 - Date Filad: 08-25-2010 05:08 PN - Tota! Pages: 2

Cerﬁfi‘cate of Amendment of a
Non-Profit Corporation

LIGHTHOUSE ACADEMIES OF PINE BLUFF, AR,

corporation duly organized, created and existing under and by
virtue of the laws of the State of Arkansas, by its Presiding
Director or Officer,

DOES HEREBY CERTIFY:

At a meefing of the-membership (or ingorporators or board of
directors)

which was held on:  06/25/2010
in the Clty of! PINE BLUFF, ARKANSAS,

the Articles of I;\curporalion of this corporation were a'mendéd

to read as follows:

CHANGE THE NAME TO
LIGHTHOUSE ACADEMIES OF PINE
BLUFF ARKANSAS, INC,

Chsck appropﬂ'até statement:

X | [Ifapproval of the members was not required, a statenient to
.- that effect and a statement that the amendment was
approved by a sufficient vots of the hoard of directors or
Incorporators; .

I it approval By membars wag required:

{a) the designation, number of memberships outstanding,.
ntimber of votes entitlad to be cast by each elass.
entitied to vote separately on the amendment, and the
number of votes of each class Indlsputably voting on

. the amendment; and

(b} either the total number of votes cast for and against the
ameridment by each class entitled to vote separately on
the amendment or the total number of undisputed votes
cact for the amendment by each class and a statement
that the number cast for the amendment by sach class
was sufficient for approval by that class.

M I the approval of the amendment by some person or
persens other than the members, the board o Incorporators
Is required pursuant to ? 4-33-1030, a statement that the
approval was obtalned. ‘

Bate: 25¢th of June, 2010

{$dolayed_message

v

Signature of ﬁreslding_ Director: ANTHONY A.
HILLIARD
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Attachment 7: Evidence of Parental and Community Support

The Board of Directors has engaged a number of community leaders in a discussion about the
need for a high quality public school choice in the Pine Bluff area.

Outreach efforts included:

A meeting was held in November 2009 at The Arts and Science Center in Pine Bluff,
Arkansas to introduce and discuss Lighthouse Academies, Inc. to key community
members including Dr. Calvin Johnson, Dean of School of Education at the
University of Arkansas at Pine Bluff; Anthony Hilliard, Attorney at Law; Joy
Blankenship, Executive Director of Pine Bluff Downtown Development and the
Executive Director of Arkansas’ Land of Legends Travel Association and Janelle
Powell, Executive Director of the Arts and Science Center.
A meeting with the Pine Bluff Rotary Club in February 2010: Over 75 local business
leaders were in attendance.
A meeting with at the Alliance in July 2010 with Ms. Lou Ann Nesbitt, CEO and
several other local community leaders including:

« Joy Blankenship - Downtown Director

»  Darnell Hawkins - Writer/retired teacher

= Robin Cline Simmons Bank

=  Sharon Burdine - Simmons Bank

» FEdna Morgan - First Methodist Church

=  Gene Hunt - Attorney
The public hearing held on August 9.
A meeting with the President and Vice President of Simmons Bank in August 10,
2010.
Numerous conversations by Board members and local citizens.
Meetings are scheduled for the week of August 23, 2010 with:

»  Mayor Carl Redus and City Council Member George Stepps as well as

the rest of the City Council
= George ( Chuck) Morgan, President of Pine Bluff National Bank

Attached are 29 letters of support from: Simmons First National Corporation, The Alliance,
Christopher Castoro (City Treasurer and Parks & Recreation Commission Chair), The Main
Effort, Mayor of Wabbeseka, Teach For America, Jubilee Christian Center, Numbers 2
Numbers Inc., Patricia Anderson, Otis Gordon, Bevela Cooper, The Healing Place Ministries,
Literacy Council for Jefferson County, Clarence Davis and 15 citizens of Pine Bluff.

Also attached is the sign in sheet from the Public Hearing and 182 signatures on a petition to
support the school.
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SIMMONS FIRST NATIONAL CORPORATION

J, THOMAS fasv August 19, 2010
Chatrman of the Board ’
Chiai Exaculive Qfiloar

Mr. Mike:Ronan

President and CEQ

Lighthouse Academies

1661 Worcester Road, Suite 207
Framingham, MA 01701

Dear Mr. Ronan::

We énjoyed visiting, with you and Scott this. past weelk and learning more about the Lighthouse
group. Needless to say, we are very pleased that your company is interested: in establishing a
clidrter school in Pine Bluff, and I was.especially pleased to here you spesk to the mission and core
-yalues of the Lighthouse program: As | mentioned during the meeting, it is distressing to see the
progréss reports for many of our stidents graduatiiig from high schools throughout Arkansas.
Likewlse, as a business leader, I am concerned about the level of remediation required for college
bound studénts. If we are to ever break out of this educational hurdie, we must de something
different. More of the same will produce more of the same and, while we have some great success
storjes in ourlocal schools, we have many disappointments. I want to see more done and we are
very excited that your program will give many kids that opportunity. Also, we hope that your
success will create a challenge that will carry over to other schools throughout Arkansas. While we
are supportive of our Public-School System and our superintendent, we believe the kids deserve
this option,

Baseil on the presentation, I helieve your program will entable our kids to become better grounded
in the basics 2nd will:create a discipline and a level of accountability that-will better prepare the
student for college without remedtation or to:meet the skill needed forhigh-tech fobs and careers of
‘the Information age. To me, it should be all about the kids and it is our responsibility to create a
foundation of opportunity, As such; | amn supportive of your program and ‘am proud to write this
{etter in support of Pine Bluff’s proposal to he the site of Arkansas’s newest charter school,

Thank you for giving us an opportunity to present a case for Pine Bluff.
Siriverely,

1, Thém:

JTM/rks:

P.0LEOX70D9  B0% MAINSTREET  PINE BLUFF, AR 216117008 (870) 6411000  www.simmensfirst.com
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iwnloﬁmfienlu u ‘ CE
of Jetferson County; Arkanyas.

« Greater Pine Biuff Chamber of Commeree. stefferson County Industrial Foundation 4Pine Biuff/ Jefferson County Port Auvithoticy
s Arkansas River Regionat Intermaudal Facilities Authority  aThe Bioplex

July 22, 2010

Arkansas Departinent of Education
4 Capitol Mall
Little Rock, AR 72201

RE: Lighthouse Academies Charter School for Pine Bluff
To Whom 1t May Concerm:

I welcome this opportunity of writing a letter in support of the Lighthouse Academies
proposal to open a Lighthouse Charter School in Pine Bluff.

Business leaders and residents have been working toward gaining such a quality
school here for quite some time because these concemed parents, grandparents, and citizens
know that a schogt that demands excellence offers hope. They recognize that a erisis exists in
traditional public education in that too maty students are not being fully grounded in the
basics and, therefore, are not prepared for college witheut remediation or to meet the demands
of high-tech jobs and careers, They know that rigorous acadentic standards result in across-
the-board student achievement as well as confident students excited about learriitng who’re
reaching their potential and ready for higher education - and life.

A successfil Lighthouse program here would put a generation of students on the path
to success while at the same time changing some of the negative perceptions about our Delta
city. Theneed is great here on so many levels, but the people themselves are wonderful.

We reafly hope you decide to grant the school’s charter, and finally give us a chance fo
take advaniage of this invaluable community development resource.

Sincerely, .

Lou Xnn Nisbett
President and CEQ

\RGD

Py
PO. Box 5069, Firie Bluff AR 71611-5069 & 510 Main Street, Fine Bluff AR 716014328
{8703 5350100 & Fax (B70) 535-1643 & Website: wivw.pinebluffchambercom

24



Pine Bluff Lighthouse Charter School, 8/31/10

1320 8. Poplar 8t.
Pine Bluif, AR 71601
August 16, 2010

Drr. Philtis Nichals Anderson.

Vice President, Lighthouse Academies
251N, First 8t

Jacksonville, AR 72076

Dear D, Anderson:

I arn writing this letter in support of your ¢fforts to bring the Lighthouse Academies
charter school to the ¢ity of Pine Bluff, Arkansas.

I serve as City Treasurer and as the chair of the Parks and Recreation Commission. T am
therefore very much-involved in the political and economic life of this city. More
iniportantly, as a volunteer Big Brother at Jack Robey Junior High school (in the Pine
Bluff $chool District) and s a voluntcer math tutor at the Aduli Education Center of
Jefferson County (affiliated with the Watson Chapel school district) I have scen fisst-hand
how our public schools need a new model of excellence if we are to.produce adulis who
will be able to take.on the ¢hallenges of the 21% Century. I am particularly enthused about
Lighthouses emphasis on college preparation, and the use of the arts in teaching all
subjects.

Please use this letter o support in your petition to the state Board of Education, and if
{here is anything furcher I ean do to help make creaiion of this school a reality here in
Pine Bluff, please do not hesitate to call on me,

Very truly,

CLpllt

Christophtr Castoro
Home: 870-850-7587
Work: 870-850-7934
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August 16, 2010

Arkansas Department of Education
Four Capitol Mall
Little Rock, Arkansas 72201

RE: Lighthouse Academies Charter School in Pine Bluff
Dear State Department of Education;

Lighthouse Academies Charter School has expressed an interest in starting a
Charter School i the Pine Bluff/ Jefferson county area. | have had the pleasure of
meeting with Mike Ronan from Lighthouse Academies on several occasions and have
fearned about the successes of this charter school and what they do to help with the
preparatory éducation of the students that go there to learn. The communities that
house the Lighthouse Academies will be the communities that will see achievement and
success in the students that attend this school, Achievement and success of the student
will result in a success in the commaunity! I am very supportive of this schoot being in
Pine Bluff, Arkansas, '

I will work to help secure community support for this school being here as 1
believe that the Lighthouse Acadernies Charter School will make a great impact on the
children and families ¢f this commuiity.

With warinest regards,
gzmwm@@%ﬂ
Joy Blankenship

Executive Director

Reinvesting I our fubure, Peanmoting our histery.,

110 North Pine - Pine Bluff, AR 71001 - Phone (870) 536-8742 - Fax (870} 336-8820
E-Maik pbdowntownitisbeglobalnet
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QIy Uy 9208 P, Ul

Mayor Town of Wabbaseka Council Members
Fred Culclager P.O. Box 141 _ Michact Graydan  Curis Goodloe
Recorder Treasove: Wabbaseka, AR 72175 Yimmy Flowers  Geary Robinson
Tudy Harden Joan Stone
Aupust 18,2010

RE: Letter of Support for LightHonse Academics

Dear Dr. Anderson:

As the mayor of Wabbaseka, Arkansas, we ar'e in support of LightHouse Academics
coming to PineBluff, Arkausas in Jeiferson County.

Best regards,

4 éreé Caal_::5 éag: , Mayg

Wabhaseka, Arka
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Qe day.all cliildren‘iin chis nation will bave the upporiunity wattain wi excellent edutation..
TEAGHFORAMERICA
August 18,201
To whom it may.concern:

‘Feach l'or America and Lighthouse Academies are dedicnted to ensuring educational cquiry for afi childron
in ouit'vountry. Toach for Adtiericy, like Lighthouse Acndomids, Belisves that children in low-incoine
communitivs cun and will achivve at the same lgvels ux (heir courderpurs- whun (hey huve accesslou
qualicy aducation, and are working to engure tht #t happens. Qur.ghured dpprodeh o solving the:
uchicvemment mip i two-fold we Bdgin by stulTing our sthools with exgelitit wichers, und [liow by
cultivating sshoot Jeudors who hive o vision for acadanic asxcellence, and are committed ko working
retortioss. until it is schioved, With this shared misgion and sipproach In wind, Teach For Amgricy - Dalta
supports the-expansion of Lighthouse Acadenies inte the Pine Blufl, Arkarmas urew

We affer bir suppett because Lighthoilse Academics” core viluey, mission und rusults wceelerate vur
cominen efforts toward closing she achievement gap. We are interesied in purtoering with Lighthouse
Atudoiies 1 Ping Blufl, shouldan vspansion happen in Hhis acea, "Chis parinetshig would miad Teach Forr
America is willing to reeraie, frain and support corps mombars to serve al L:ghlhouxc Acadimics Pine Blulf
campus, in order to'ehsure e acaderoic excellsnce of Pise. Bluf stadents, This Would also mean woikivg
in.colluboration with Lighthiuse: Acsdernies t caltivale sxeeptivnal hesiddrs Tor prinaipa) roles wid ather

achoot lendorsfiin positions in the expanding wetwork of sehools, through.our Suhool Leadership Initiative,

Oryaniadions Hke Teueh ForAmerica und Lighthous¢ Acndemics wigrking in tandom meuns better:
guteomes Jor childran in-Arkansas. ‘We offor our support, willingness 1o partnee; and continued efforts

roward closing the achicvament gap..

Sincrely, ,
5 7 funir

Ron Numl:n.rg
Gpeutive Direetor

-i\../‘

AN KRLEIRALP N CUGREAR

230 Sourk b, Suire 203+ Oulord, M$IR65S o #602 234-0200 F 62 154+ fide « wwwreachformericaorg
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Pine Bluff Lighthouse Charter School, 8/31/10

cFubitee Christian Genter

"Howme oF Living FArH MingsTRIES™

August 4, 2010

Pr. Plitllis Nichols Anderson
Vice President, Southern Region
Lighthouse Academies

251 N. First Street

Jacksonville, AR 72076

Diear Dr, Anderson:
I am in sincere support of Lighthouse Academics starting a chavter school here in Pine Bluff, On

the accasions [ have met and spoken with you and Mr. Michael Ronan, | have been thoroughly
impressed with the mission of Lighthouse Academies,

A charter school of sueh suceess, intégrity, and proféssionalism will provide parents the
opportunity to place their children in a public school in Pine. Bluff that no doubt will greatly
increase the productivity of their academic lives. It is an exciting lime in our community as we
look forward to the opening and operation of the Pine Bluff Lighthouse Charter Schoal,

I commend you and your staff forthe insight and opportunity to increase and expand the leaming
capabilities of our children. T look forward to working with you in this educationat endeavor.

8§ cere]y,_
Dr. R.J Lightsey 11 '

Foundex/Senior Pastor
Tubilee Christiag Center

5103 W. Malcomb, Pine Bluff, AR 71602  Phone: (8705 267-1266  Fax: (870) 2670266
Wab Sie: www.jabileechristiancentercom
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Pine Bluff Lighthouse Charier School, 8/31/10

NUMBERS 2 NUMBERS, INC.
“Oitr Accotmbing Equals Professionalism and Integrity”

~ www,numbers2numbers.net

£-mail: sharen2n@cablelynx.com

August 18, 2010

Di. Philtis Nichols Anderson
Vice President, Southern Region
1Lighthouse Academies

251 North First Street
Jacksonville, AR 72076

Trear Dr. Anderson:

1 have been a resident of Pine Biuff for 19 years and a business owner for
17 years. The education of our community’s children has always been a concetn to
me. 1 believe it is imperative that our youth have every opportunity to experience
creative avenues o learn and accomplish,

1 am excited to hear that Lighthouse Academies is filing an application to
establish a charter school in Pine Bluff and am writing this letter to show my
support. There is no doubt the arts-infused program will close the achievement
gap that has long existed. The charter school will definitely provide the distinet
opportunity for'our children to prepare for college at the earliest age possible. In
addition, parents will be able to keep their children in a public sthopl in our
community.

Thank you for-all you (and Lighthouse Academies President and CEO,
Michael Ronan) are doing for Pine Bluff. Please do not hesitate to contact me if 1
‘ can be of service in any other capacity,
Sincerely,

Sharen K. Lightseay
President & CFO

P. 0. Box 2124 # Pine Bluff, AR 71613 Phone: 870-536-4464 » Fax: 870-534-5105
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Pine Bluff Lighthouse Charter School, 8/31/10

Patricia Anderson
3006 8. Elm

Pine Bluff, AR 71603
Aungust §, 2010

Dr. Phillis Nichols Anderson
Vice President

Lighthouse Academics

251 N, First Stregt
Jacksonville, AR 72076

Regarding Charter School in Pine Bluff:
Dr. Anderson:

1 was raised in Pine Bluffand I am writing to express my complete support for the proposed Pine
Hluff Lighthouse Charter School.

| have grandchildren in the public school system and 1 look forward to the better learning
experiences to be afforded through the Pine Blu ff Lighthouse Charter Sctiool. Thank you for
including this letter as proof of my support and interest,

Sincerely,
/Oﬁﬁ! T e ﬁwm «
Patricia Anderson

31



Pine Bluff Lighthouse Charter School, 8/31/10

Aungust 18, 2010
Askansas State Board of Edueation.
Dear 8ir or Madam:

My name is Otis T. Gordon and ! have been a resident of Pine Bluff, Arkansas for 5
years. 1co-own three local businesses and have.a family of three, When 1 first moved to
Pine Bluff I heard a lot of negative feedback about the sducational opportunities in this
arca. 1t concerned me and I wondered about whether this was the best place for the futare
of my children to accomplish their education goals.

T was recently introduced to Lighthouse Academics and their network of quality charter
schools. When I leamcd of their desire to start a charter school in my sommunity I was
encrgized and cxeiled.

1am in full support of the establishment of a charter school by Lighthouse Academies in
Pine Bluff, T believe this will be an educational alternative for parents in our area that
will benefit sach and every child that takes advaniage of the innovative and dedicated
system that LHA schools provide:

Please approve the opening of this school for my community. 1 want ihis choice to be
available for my children in the future and for my feighbors” children. If there is
anything further ] can do 1o encourage a vote of confidence to establish. this school,
please do not hesitate {o let me know.

Thank you,
Siacerely,

G 7 Aol 17

Ohis T, Gordon, M.D.

Vice-President/Co-Owner, Gastroenterology Associates of Southeast Arkansas, P.A.
Vice-Pregident/Co-Owner, Pine Bluff Endoscopy Center, LLC
Vice-President/Co-Owner/Managing Member, ONON Properties, LLC
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Pine Bluff Lighthouse Charter School, 8/31/10

August 7, 2010

Phillis Nichols Anderson, Ed. D.

Vice President, Southern Region

Lighihouse Academies of Arkansas
251 N. First St:
Jacksonville, AR 72076

Dear Dr. Anderson:

T amn writing to express my support of the establishing of Pine Bluff Lighthouse Charter School. 1
am a resident of Pine Bluff and [ am glad to hear about the school

1 think. it will be good for the children of our city to enhance their learing opportunities and 1 am

in Favor of the school being the institution to educate them. Hopefully, al} will go well as you
work to get the schonl opened.

Sincerely,

Bevsla Cooper
1700 N. Haley Street
Apt. #3

Pine Bluff, AR 71602
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Pine Bluff Lighthouse Charter School, 8/31/10

N . A Y ¥
The Healing Place Ministries  swmsv
Pine Bloff, Arkansas 71608
870.535.0101 Phone
$70.535.0103 Fax
healingplacem @sbegtobalinet

8309 Old Warren Rd.
Pine BIFf, AR 71603
August 18, 2010

Phillls L. Nichols.Anderson, Ed.D
Vice President, Southern Region
Lighthouse Academies, Inc.

251 N. First St.

Jacksonville, AR 72076

Dear Dr. Nichols-Anderson,

This letter is to acknowledge my support for an open-enroliment charter school
in Plne Bluff, Arkansas. Our need for help with minimizing iliteracy within our
city Is tremendous. It would be so wonderful to benefit from a charter school
that can raise the reading level of our children, increase thelr capacity to pass
math and science aptitude tests, and heip them to be all that they can be. Iam
convinced that our children can learn with mare rigorous instruction and maybe
some additional days of school during the year.. Charter schools have been
proven to raise academic learning across our beautifil United States.

I believe that educational choice is important for our children and think that the
Pine Biuff Lighthouse Charter School will be an asset to our city.

Sincerely,

L, e

Rev. Edna Morgan, President
Healing Place Ministrles

“Many are the afflictions of the righteous, but the Lord delivereth hiitn out of them all.” Psalms 34:19
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Pine Bluff Lighthouse Charter School, 8/31/10

EDUCATION FOR LIFE

EACH ONE TEACH ONE -

August 18,2010

D, Phillis Anderson,

Literacy Council of Jefferson County

402 B. 5th » Pine Bluff, Arkansas 71601

+lelephone (870) 336-READ (7323) » Fax 870-850-0984 « TDD R00/285-1131

[ am in suppott of the Lighthouse Academies coming to Pine Bluff Arkansas.

s e .
Um&(«icf

Clatrence Burnett Jr. (}

Director
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Clarence E: Davis
6911 Oxford Drive.

Pine Bluff, Arkarisas 71602

phillis L. Nichols. Anderson, £d.D
Vice President, Southern Reglon
Lighthouse Academies of Arkansas

251 N, First St

Jacksonville, AR 72076

Dear Ms. Philfis Nichols, Anderson

Pine Bluff Lighthouse Charter School, 8/31/10

My wife and t have resided in the Pine Bluff, AR area for the fast twelve years and our ¢hildren attended,
schoo! in this'aréa. Two of our children have completed grade-school with one currently in college. ‘We
tove this ares and are in full support of Lighthouse Academies’ efforts to strengthen the educational

values or the youth in this area.

Please add this letter as a support letter when you make your presentatién to the Sehool Board.

Sincerely

Morepen, Dovcs

Clarence Davis

Theology, BS
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Pine Bluff Lighthouse Charter School, 8/31/10

Phillis L. Nichols.Anderson, Ed.D
Vice President, Southern Region
Lighthouse Academies, Inc.

251 N. First St.

Jacksonville, AR 72076

Dear Dr. Nichols-Anderson,

This letter is to acknowledge my support for an open-enroliment
charter school in Pine Bluff, Arkansas. We believe that educational
choice Is important for our children and think that the Pine Bluff
Lighthouse Charter School will be an asset to our city.

Sincergly,

/gﬁ.‘z,:}ﬁéf‘*/ '
A e ﬁ-‘aﬁ-«%fmm e,

wond
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Pine Bluff Lighthouse Charter School, 8/31/10

Phillis L. Nichols.Anderson, Ed.D
Vice President, Southern Region
Lighthouse Academies, Inc.
251 N. First St.

- Jacksonville, AR 72076

Dear Dr. Nichols-Anderson,

This letter is to acknowledge my support for an open-enroliment
charter school in Pine Bluff, Arkansas. We believe that educational
choice is important for our children and think that the Pine Bluff
Lighthouse Charter School will be an asset to our city.

QjSIm:e.re&lv, % Scm‘\

Erd Resby Doy
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Pine Bluff Lighthouse Charter School, 8/31/10

Phillis L. Nichols.Anderson, Ed.D
Vice President, Southern Region
Lighthouse Academies, Inc.

251 N. First St.

Jacksonvitle, AR 72076

Dear Dr. Nichols-Anderson,

This letter is to acknowledge my support for an open-enroliment
charter school in Pine Bluff, Arkansas. We believe that educational
choice is important for our children and think that the Pine Bluff
Lighthouse Charter School will be an asset to-our city.
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Pine Bluff Lighthouse Charter School, 8/31/10

Phillis L. Nichols.Anderson, Ed.D
Vice President, Southern Region
Lighthouse Academies, Inc.

251 N, First St.

Jacksonville, AR 72076

Dear Dr. Nichois-Anderson,

This letter is to acknowledge my support for an open-enroliment
charter school in Pine Bluff, Arkansas. We believe that educational
; choice is important for our children and think that the Pine Bluff
Lighthouse Charter School will be an asset to our city.

Sincerely,

40



Pine Bluff Lighthouse Charter School, 8/31/10

Aug 19710 09548 Alon . 3705791968 i

Phillis L. Nichols.Anderson, Ed.D
Vice President, Southem Region
Lighthouse Academies, Inc,

251 N. First St.

Jacksonville, AR 72076

Dear D, Nichols-Anderson,
This letter is to acknowledge my support for an open-enrollment
charter school in Pine Bluff, Arkansas. We believe that educational

choice is impostant for our children and think that the Pine Bluff
Lighthouse Charter Schaol will be an asset to our city.

Sincerely,

Lumound 'Rhm-ié's‘.,
Rhodes Auto Brokers
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Pine Bluff Lighthouse Charter School, 8/31/10

Aug 16 10 (9548  Allen _ 8708761958 p1

Phillis L. Nichols.Anderson, Ed.D
Vicae Prasident, Southern Region
Lighthouse Academies, Inc.

251 N. First St.

Jacksonville, AR 72076

Dear Dr. Nichols-Andeérson,

This letter is to acknowledge my support for an open-enroliment
charter schoal in Pine Bluff, Arkansas. We believe that educational
choice is important for our children and think that the Pine Biuff
Lighthouse Charter School will be an asset to our city.

Sincerely,

Remnig Martin-Rhodes
Funefal Directotr/Final Expénss Counselor
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Pine Bluff Lighthouse Charter School, 8/31/10

Phillis L. Nichols.Anderson, Ed.D

- Vice President, Southern Region

Lighthouse Academies, Inc.
251 N. First St.
Jacksonville, AR 72076

Dear Dr. Nichols-Anderson,

This letter is to acknowledge my support for an open-enroliment
charter school in Pine Biuff, Arkansas. We believe that educational
choice is important for our children and think that the Pine Bluff
Lighthouse Charter School will be an asset to our city.
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Pine Bluff Lighthouse Charter Schoeol, 8/31/10

Phillis L. Nichols.Anderson, Ed.D
Vice President, Southern Region
Lighthouse Academies, Inc.

251 N. First St.

Jacksonville, AR 72076

Dear Dr. Nichols-Anderson,

This letter is to acknowledge my support for an open-enroliment
charter school in Pine Bluff, Arkansas. We believe that educational
choice is important for our children and think that the Pine Bluff

Sincerely,
dhe Nouse. OF ﬁ%/?/?@ﬁ e

SN, ek
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Pine Bluff Lighthouse Charter School, 8/31/10

Phillis L. Nichols.Anderson, Ed.D
Vice President, Southern Region
251 N. First St.
Jacksonville, AR 72076

Dear Dr. Nichols-Anderson,

This letter is to acknowledge my support for an open-enroliment
charter school in Pine Biuff, Arkansas. We believe that educational
cholce is important for our children and think that the Pine Bluff
Lighthouse Charter Schoo! will be an asset to our city.

Sincerely, . ;; 2; .

i
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Pine Bluff Lighthouse Charter School, 8/31/10

Phillis L. Nichols.Anderson, Ed.D
Vice President, Southem Region
Lighthouse Academies, Inc.

251 N. First St. _
Jacksonville, AR 72076

Dear Dr. Nichols-Anderson,
This letter is to acknowiedge my support for an open-enroilment
charter school in Pine Bluff, Arkansas. We believe that educational

cholce Is important for our children and think that the Pine Bluff
Lighthouse Charter School will be an asset to our city.

Sincerely, Ub&&& M’J\v ,
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Pine Bluff Lighthouse Charter School, 8/31/10

Phillis L. Nichols.Anderson, Ed.D
Vice President, Southerri Region
251 N. First St

Jacksonville, AR 72076

Dear Dr. Nichols-Anderson,
This letter is to acknowiedge my support for an open-enroliment
charter school in Pine Bluff, Arkansas. We believe that educational

cholce is important for our children and think that the Pine Riuf¥
Lighthouse Charter School will be an asest to our o8y,

Y. S g g‘g
#i:zwi‘w., )
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Pine Bluff Lighthouse Charter School, 8/31/10

Phillis L. Nichols.Anderson, Ed.D
Vice President, Southern Region
Lighthouse Academles, Inc.

251 N. First St

Jacksonville, AR 72076

Dear Dr. Nichols-Anderson,

- 'This letter is to acknowledge my support for an open-enroliment

charter school in Pine Biuff, Arkansas. We believe that educational
choice is important for our children and think that the Pine Bluff

Lighthouse Charter School will be an asset to our city.

A8
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Pine Bluff Lighthouse Charier School, 8/31/10

Phillis L. Nichols.Anderson, Ed.D
Vice President, Southern Region
Lighthouse Academies, Inc.
251 N. First St.

Jacksonville, AR 72076

Dear Dr. Nichols-Anderson,

This letter is to acknowledge my support for an open-enroliment
charter schaol in Pine Bluff, Arkansas, We believe that educational
choice is important for our children and think that the Pine Bluff
Lighthouse Charter School will be an asset to our city.
ereIVr ‘%f_\

vt Mo
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Pine Bluff Lighthouse Charter School, 8/31/10

Phillis L. Nichols.Anderson, Ed.D

~ Vice President, Southern Region

[

Lighthouse Academies, Inc. .
251 N. First St.

Jacksonville, AR 72076

Pear Dr. Nichols-Anderson,

This letter is to acknowledge my support for an open-enroliment
charter school in Pine Biuff, Arkansas. We believe that educational
choice is important for our children and think that the Pine Bluff
Lighthouse Charter School will be an asset to our city.
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Pine Bluff Lighthouse Charter School, 8/31/10

Phillis L. Nichols.Anderson, Ed.D
Vice President, Southern Region
Lighthouse Academies, Inc.

251 N. First St. :
Jacksonville, AR 72076

Dear Dr. Nichols-Anderson,

This letter is to acknowledge my support for an open-enroliment
charter school in Pine Bluff, Arkansas. We believe that educational

- choice is important for our children and think that the Pine Bluff
Lighthouse Charter School ‘will be an asset to our city.

Sincerely,

D Odﬁu.w B
Q&mv MW thu
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Pine Bluff Lighthouse Charter School, 8/31/10

Lighthouse Academies of Pine Bluff, Arkansas

PINE BLUFF LIGHTHOUSE CHARTER SCHOOL

PUBLIC HEARING
Wednesday, August 8, 2010, 6:00 P.M.

Please sign In befow if you support the opening of the Pine Bluff Lighthouse Gharter School:
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Pine Bluff Lighthouse Charter School, 8/31/10

Lighthouse Academies of Pine Bluff, Arkansas
PINE BLUFF LIGHTHOUSE CHARTER SCHOOL

PUBLI

C HEARING -

Wednesday, August 8, 2010, 6:00 P.M.
Pleasa sign in below If you suppart the opening of the Pine Bluff Lighthouse Charter School:
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Pine Bluff Lighthouse Charter School, 8/31/10

Lighthouse Academies of Pine Bluff, Arkansas

PINE BLUFF LIGHTHOUSE CHARTER SCHOOL

PUBLIC HEARING
Wednesday, August 9; 2010, 6:00 P.M.
Please sign in below if you support the opening of the Pirte Biuff Lighthouse Charter Sthool;
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Pine Bluff Lighthouse Charter School, 8/31/10

Lighthouse Academies of Pine Bluff, Arkansas
PINE BLUFF LIGHTHOUSE CHARTER SCHOOL

PUBLIC HEARING
Wednesday, August 9, 2010, 6:00 P.M.

Pisase sign in below if you support the opening of the Pine BIuff Lighthouse Charter School:
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Pine Bluff Lighthouse Charter School, 8/31/10

CHARTER GOHOE
Petition of Support
Please sigr in helow if you support the operiing of the Fine Bluff Lighthoase. Charter Snhool.
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Lighthouse Academies of Pine Bluff, Arkansas

Pine Bluff Lighthouse Charter School, 8/31/10

PINE BLUFF LIGHTHOUSE CHARTER SCHOOL

Petition of Support
Please sign in balow if you suppart the opaning of the Ping Biuff Lighthouse Charler School:
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Pine Bluff Lighthouse Charter School, 8/31/10

Lighthouse Academies of Pine Bluff, Arkansas
PINE BLUFF LIGHTHOUSE CHARTER SCHOOL

Petition of Support
Please sign in below If you support the opening of the Fine Bluif Lighthouse Charter School!
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Pine Bluff Lighthouse Charter School, 8/31/10

Lighthouse Academies of Pine Bluff, Arkansas

PINE BLUFF LIGHTHOUSE CHARTER SCHOOL

Petition of Support
Pisase sign in helow if you support the opaning of the Pine Bluff Lighthouse Charter Schaol:
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Lighthouse Academies of Pine Bluff, Arkansas
PINE BLUFF LIGHTHOUSE CHARTER SGHOOL
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Pine Bluff Lighthouse Charter School, 8/31/10

Lighthouse Academies of Pine Bluff, Arkansas
PINE BLUFF LIGHTHOUSE CHARTER SCHOOL

Petition of Support
Flease sign in below if you support the opening of the. Pine Blulf Lighthouse Charter School:

/ Ol i,
%«m Nt | P sttt 0ol S 75/032

) f’ﬁ A T
W Ktd Rl =3ed ‘S“%éfa%f/;

Teleplions’

61



Pine Bluff Lighthouse Charter School, 8/31/10

Lighthouse Academies of Pine Bluff, Arkansas

PINE BLUFF LIGHTHOUSE CHARTER SCHOOL
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Lighthouse Academies of Pine Bluff,

Arkansas
PINE 810 LIKBHTHQUQE CHARTER SCHG@L
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Lighthouse Academies of Pine Bluff, Arkansas
PINE BLUFF LIGHTHOUSE CHARTER 8CHOOL

Petition of Support
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Lighthouse Academies of Pine Bluff,
Arkansas
PINE BLUFF LIGHTHOUSE CHARTER SCHOOL
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Lighthouse Academies of Pine Bluff,
| Arkansas
FINE BLUFF LIGHTHOUSE CHARTER 8CHOOL
Petition of Supiport
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Lighthouse Academies of Pine Bluff,
Arkansas
PINE BLUFF LIGHTHOUSE CHARTER SCHOOL

Petition of Support
Piease sigh in below if you support the opening of the Pine Bluff Lighthouse Charter Sehidol:
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Lighthouse Academies of Pine Bluff,

Arkansas

PINE BLUFF LIGHTHOUSE CHARTER SCHQOL.

Petition of Support
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Pine Bluff Lighthouse Charter School, 8/31/10

Attachment 8: Signed Statement of Assurances Form

OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL APPLICATION
STATEMENT OF ASSURANCES

The signature of the President of the 501 {¢) (3) Board of Directors of the public charter
school certifies that the following statements are addressed through policies adopted by
the public charter school and, if approved, the governing body, administration, and staff
of the open-gnroliment charter shall abide by them:

1. The information subrritted in this application is true to the best of my knowledge and
belief and this application has been sent to the superintendent of ail the districts from
which we intend to draw students.

2. The proposed open-enrollment public charter school shall be open to all students, on
a space avatlable basis, and shall not discriminate in its admission policy on the
basis of gender, national origin, race, ethnicity, religion, disability, or academic or
athletic eligibility, except as follows: the epen-gnrotiment public charter school may
adopt admissions policies that are consistent with federal iaw, regulations, er
guidelines applicable to charter scheols. The charter may provide for the exclusion
of a student who has been expelled from another public schoot distriot.

3. In accordance with federal and state laws the proposed open-enreliment public
charter school hiring and retention poiicies of adminisirators, teachers, and other
employees shall not disgriminate on the basis of race, color, national origin, creed,
sex, ethnicity, séxual orientation, mental or physical disability, age, ancestry, or
special need.

4. The proposed open-gnroliment public charter school shall operate in accordance
with federal laws and rules governing public schools; applicable provisions of the
Arkansas Constitution; and state stafutes ar regulations geverning pubtic school not
waived by the approved charter,

5. An open-enroliment puiblic charter school shall nof use the moneys that It receives
from the state for any sectarian program or activity or as collateral for debt.
However, open-enroliment public charter schools may enter into lease-purchase
agresments for schoot buildings built by private enfities with facilities bonds exempt
from federal taxes under 26 USCS 142(a) as aliowed by Arkansas Code Annotated
§ 6-20-402. No indebtedness of an open-enroliment public charter schoot shall ever
become a debt of the state of Arkansas.

8. The proposed open-enrofimant public charter school shall not impose taxes or
charge students tuition or fees that would not be allowable charges in the public
school districts.

7. The proposed open-enrotiment public charter schoot shall not be religious in its
opérations or programmatic offerings.
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8. The proposed open-enroliment public charter school shall ensure that any of its

employees who gualify for membership in the Arkansas Teacher Retiremént System
or the State and Public School Emiployee Insurance Program shali be covered under
those systems to the same extent a qualified employee of a school district is
covered.

9. The employees and volunteers of the open-enroliment public charter school are held
immune from Jiability to the same extent as other public school district employees
and volunteers under applicable state laws.

10. The open-enroliment public charter school shalk be reviewed for its potential impact
on the efforts of the public school districts withiry the proximity of the open-enrollment
putilic charter schoal to comply with court orders and statutory ohligations to create
and maintain a unitary system of desegregated public schoots.

11.The proposed open-gnrollment public charter school shalt comply with all health and
safety laws, rules and reégulations of the federal, state, county, region, or community
that may apply to the factlities and schocl property.

12. The proposed open-enroliment public charter school shall not use any funds it
recelves fram the state for any sectarlan program or activity or as collatéral for debt.,

13. The charter applicant should know that certain provisions of state law shall not be
waived. The proposed gpensenroliment public charter school is subject to any
prohibition, restriction, or requirement imposed by Title 6 of the Arkansas Code
Annotated and any rule and regulation appraved by the State Board of Education
under this title relating to:

{a) Monitoring compliance with Arkansas Code Annotated § 6-23-101 et seq. as
determined by the Commissioner of the Department of Educaticn;

{b) Conducting criminal background checks for employees;

{c} High school graduation requirements as established by the State Board of
Education;

{d} Special edugation programs as provided by this tifle;
{e} Pubiic school accountability under this title; and

{f) Health and safety codes as established by the State Board of Education and
locat governmentat entities.

14. The facilities of the proposed public charter school shalt comply with all requirements.
for accessibliity for individuats with disabilities in accordance with the ADA and IDEA
and all other state and federal laws.

15. Should the apen-enroliment public charter school voluntarity or involuntary close, the
appiicant should know that any fees agsociated with the closing of the school
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including but not limited to removal of furniture, equipment, general expenses, etc,
are the sole responsibility of the sponsoring entity. No indebtedness of any kind
incurred or created by the open-enroliment public charter school shall constitute an
indebtedness of the state or its political subdivisions, and no indebtedness of the
open-enroliment public charter school shall involve or be secured by the faith, credit,
or taxing power of the state or its political subdivisions. Upon dissolution of the
Open Enrollment Public Charter School or upon nonrenewal or revocation of the
charter, all net assets of the Open Enrollment Public Charter School, including any
interest in real property, purchased with public funds shall be deemed the property of
the state, unless otherwise specified in the charter of the Open Enroliment Public
Charter School. If the Open Enroliment Public Charter School used state funds to
purchase or finance personal property, real property or fixtures for use by the Open
Enrollment Public Charter School, the State Board of Education may require that the
property be sold. The state has a perfected priority security interest in the net
proceeds from the sale or liguidation of the property to the extent of the public funds
used in the purchase.

Q‘L : /4 Oféa/éi%ﬂ e Date: ﬂ‘d{&i /7. Ros

Signature of Pfesident’of the 801 (c) (3) Board
of the Proposed Charter

Dr ﬁj/écq}n-/&eqzz

Print or type name </




Pine Bluff Lighthouse Charter School, 8/31/10

Attachment 9: Draft Lease Agreement as provided

LEASE AGREEMENT

"This Agreement, made this 20tk day of August between Charter Faalities Management, LLC
whose address is 1661 Worcester Road, Framingham MA (the Lessor) and Lighthouse
Academies of Pine Bluff Arkasnsas, Ine. whose address is 25§ North First Street Jacksonville
Arkansas (the Lessee) Witnesseth:

1. Teased Premises. For and in-cousideration of the rents, covénants and agreements
heveis antered into and agreed npon by the Lesset as obligativiis to the Lessor, t]ie Legsor lets.
ledses nud demises umil Lessee, subject to the terma and couditions eoutained Lerein, the
following deseribed: property situared tn Jefferson County, Arkansas. The Jeased Premises
will inclirde spaces as indicated in Exhibit A, attached hereto, to be available on July 1, 2011,
Additional space may be developed and leased under the sante terms and conditions for future
years. Final specifications will be approved by the Lessee.

To have ad 10 hold the premises uato the Lessee for and duviing the term heretu stated,
subject to the covenants, terins, conditions and liens herein contained.

2. Terny. This lease shalt commence on July 1, 2011 and shall extend for a term of five
years ending at midnight on June 36, 2016,

3. Effective Date: The lease shall be effective up the award of a five (5) year churter
for an open envollment charter school; the approval of the specifications for the space by the
Lessee and the financing of the project which is acceptable to both parties. Shouild all three
conditions 1ot be met by April 1, 2011 either the Lessor or the Lessce may terminute the lease
witlhout penalty.

4. Rent. Lessee agrces to pay to Leasor as rentat for the foll term of this lease the sum
of $ TBA payable in monthly instullments of § TBA. sach, to be paid ii advance on the first
day of July, 2011 , and on the fivst day of each aud every uouth thereafter dhiring the torin of
this lease. The annual rent to be paid will be based ona [inanced capitalization of the
property acqnisition cost including  development and up fit cost approved by the Lessee.
Open book accounting will be uged.

5. Security Deposit. Two (2) mouths vent to be paid npon the approval of the charter
and the signing of the lease. The security deposit will e refunded upont end of lease term.

6. Signs, Lessor shall evect an exterior sign as approved by the Lessee. Lessee agrees
not to utilize any forw of advertising that may or shalt be deemed ohjectionable 10 Lessor or
to the general public, ieluding but pot limited to loudspeakers, phonagraph or related
electronic equipnent, radios, or similar devices which will be eperated in such a manner as to
3 project sound outside of the leased premises.

7. Lessor's Repairs and Utilities. Lessor shall neaintain the exterior walls, dours aud
roof of the strocture[s] upon the leased premises in a reasopable state of ropair [aud shafi
make suchi repairs to the surface of the parking arca] as may he required to keep and maintam
the same i a good and tenantable condition. Tn.addition Lessor shall keep the interior of the
building, ineluding interior walls and doors, wiring, plunbing, and window and door glass, in
good repair, and shall maintain the heatinig and air conditioning equipinent, all ar Lesseo’s
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expense. Lessor agrees to satisfy promptly any lien or valid clain assérted against the leased
premises tor work done or materialy fiirnighed,

Lesser is renponsible for the direct payment andfor Lessor reinsbursement for the cost of ali
atitities.

Lissee shall, at the termination, surrender or forfeiture of this lease, return the premises with
the jnterior; including all of the above irems, in as good and sutisfactury condition as the same
was at the beginning of the lease, normal wear and tear excepted.

[f Lessee is deprived of thé use of a substantial portion of moze thaa 15% percetit of the leased
P P p

pre1ises during the making of any such repairs by the Lessor, the rent shall be abated or

proportiongtely reduced according to the extent to wltich Lessee is deprived of such use.

8. Taxes. Lessce shall pay any and all ad valoremn taxes and special improvenent
district taxes levied and assessed against the premises and the impm(‘emenlﬁ located thereon
during the term of this lease. Such taxes and assessments shall be pro-rated for any fractional
calendar year. During lease term, Lessee will reimburse Lessor for any real property taxes
assessed. prioi fo the leased veal property being classified as exempt fom said taxes,

9. Use. Lessee agrees to use the leased premises for the purpose of operating Pine Bluff
Lighthouse Charter School and for no other purpose or purposes without the written consent
of Lessor and the Arkansas State Board of Education having heen obtained in advance.

1. Paywent of Rent and Notices, The rent payeble herender shall be piid to Lessor
at 1661 Worcestor Road, Framingham MA. Any notice provided for herein shall be given by
certified mail with puslage prepaid, addressed, if 1o Lessor, at the address to which the vent is
then paid, and if to Leaser, at 1661 Worcester Road, Framingham MA. The person aud the
place te whiclr uotices are to be mailed may be changed by either party by notice to the other
party,

11, Assigumenrt. Lessee shall not assign this lease or sublet the leased premises without,
prior writien consent of the Lessor and the Arkansas State Board of Education. Any such
assignment or subletting shall tr no way relieve Lessee from liability for the obligation
itnposed by this lease. Leasee may onky be released from liability by a specific written release
execited by Lessor. Lessor may dssign this léase to the Lesaee:

12, Lessee’s Defanlt. If Lessce shall be in defanlt as to the payment of rent. for a period
of thirty (30} days. or as to any othier covenant berein provided for more than [thirty (30}
days after veceipt of notice fromr Lessor specilying such default, or if any petition be filed in
bartkruptey, including petitions for merangements and reorganizations, by or against Lessee
and such petition he not dismissed within thirty (30) days after its filing, ot if a receiver or
trusiee be appointed for Lessie by reason of Lessee’s insplvency or inability to pay its
creditors, Lessor shall have the right, without limitation upor any other rights which may be
given Lossor by law or by any other provision of this lease ugreement, to re-enter the leased
premises and relet the sume as agent for Lessee npon the best terms and conditions reasousbly
obtainable, and Lessee shall be liable to the Lessor for the difference, it any, between the rent
so obtaived and the minimum rent stipnfated o be paid in this ease. Lesser agrees that
such event it will vaeate the leased premiges witheut furtlier notice, and if it beeomes
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necessiry to bring any legal setion to récover possession, Lessee ugrees Lo pay: a ressouablo fee
for the attorney of Lessor in sivck action.

13. Noa-Waiver, ftis agreed that the faifure of Lessor to iuvoke any of the available
remedics wider this Jease or under law in the event uf one or more breaches or defanlts by
Lessei: under the lease shall not be construed. as a waiver of such provisions-und conditions
and shall not prevent Lessor from invoking such remedies in the event of any future breach or
defanlt.

14. Holdover. Lessee hereby agrees that upon the terniination of this lease by
expiration of by earlier términation for any rensor whatsoever, Lessee will peﬂcea‘hlj; defiver
possession of the leased preniises 1o Lessor, [n the avent Tessee shall be permitted by Lessor
to hold over after the expivation or Fermination of this lease, or any extension thereof, such
helding over {in the ubsence of any written agreement to-the contrary) shall be construed as.a
tenauey from ealendar mouth to calendar month at s monthly rental equal to the rental for
the last month paid ander this lease. A month-to-month tenancy: arising by Leassee's holding
aver under this paragraph may be terminated by written notice from either patty to the other

Jparty on or before the day on which any mouthly rent is due with terminatiou not becoming

effective until the day on which the next following mionthly réntal would have otherwise
become due. In the event it should beceme necessary for Lessor 1o institute any action at law
to recover possession at. the time of termination, whenever and however terminalion may
ooeur, Lessee agrees that it will pay all custs and expenses of such action, including reasonable
attorneys’ fees,

I5. Casualty. If ar any time the leased premises, or the huilding which forms the

prineipal eomporient of the leased premises, should he damaged by fire, or other major

casualty not the fault of Leossees and the cost of repaiving the damage does not, exceed twenty
percent (20%) of the value of the improvements of the premises herein leased, [or the building
which forms the principat component part of the leased premises, then Lessor shall as soon ag
réasonably practicable repair the damage caused by fire-or other casualty. Tf, however, the
damage should exceed twenty perceiit (20%) of the value of the improvementa of thie premises
herein leased. for the building which forms. the principal compouent part of the teascd
premises, then Lessor shall have the option of cither repairing the premises as set out above or
terminating this lease as of the date of fire or other casualty by notice to Lessee within thiry
{30) days after such date. 1f the damage should render the leased premiﬁes uttenuniable for
the use of the Lessee’s business ay set forth hierein, the rental from the date of fire, or other
muajor easualty not the fault of Lessee, to the date of the vompletion of the restoration of the
premises shall he abated. snch abatemen. being figured ou apro vata basis of the rentals,
herein provided.

16, Gondemnatian. Tn the event all of the leased premises or such part thereof as
renders the leased premises nusnitable for nse in the activity or business of the Lessee, shall he
acquited or feken by eminent domain for any pablie or quiasi public purpose, then the termi of
this lease shall cease and terminate as of the date of taking. Tn the event 1hat a puctial taking
does not render the leased premises unsuitable for use in the sclivily or business of the Lessee,
thiis lease shall continue in full force and effect with a reduction in the rent proportianate to
the amouut of usefuluess or necessity of the leased premises actually taken, All dantages
awarded as a resull of any taking, except such (IH;;IIRg{‘s as are heretny defined as Lessee's
damages; shall be awarded to Lessor, Legsee shall be entitled to repeive all dainages which are
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compensation for damages to 1hie leasehold estate and for removal of Lessee’s husiness,
fixtures, furniture and equipment, Lessee's vight to damages shall be a right against the
taking authority aloné, and Lessee shall not be entitled to secover sy damages from Lessor.

17, Insurarce on Improvements. Lessoe shall waintain, al Eessee’s expense, fire,
hazard and extended coverage nsurance, including plate glass insurance, in the amount of the
replacement value of any improvements erected upon the leased premises, A cortificate of
such insurance shall he delivered to Lessor priar to the inception of this lease, Lessee shall
reiinbtirse Lessor for the premiums paid for such insuranice upon receip! of notice of the
amount due, if Lessor is requived to pay such prominims,

18. Insurance ot Lesser’s Property. Lessee shall be salely responsible for maintaining
insurance on its proporty, inclading but uot imited to movables, trade fixtures installed by
Lessee, furniture, furnishings and ill»'elltr)l'y.

19, Liability and Property/Casualty Insurance, {essee shall, during the tevm of this
leiise, maiirtain public liability insurance on the leased premisés and on the hupiness operated
by the Lessee or any subtenant occupying the leased premises, The limits of such public
liability insuirance shall not be less thian $1,0600,000 per persori.and $2,000,000 per ac¢eident.
The policy representing such insurance shall name Lessor, its successor, er its heirs and
assigns, and Lessee as insured, Such poliey shall contaiu a clause that the insurer will not
cancel or change the iusurance without giving Lessor, its successors, or its heivs and assigns,
teu (10) days’ writLen notice, and a certificate of such insurinee shall bo delivered to Lessor
prior to thé. incéprion of this lease. Lessee will reimburse Lassor for its property/casnalty
insurance premiums for which coverage will not exceed replaceinem vahue of the premises.

20. Common Aveas. Any parking area or other common areas which Lessor may
provide shall be for the joint use of Lessor, Lessee, other tenauts of Lessor; and the customers,
invitees and emiployees of Lessor, Legace, and other tenants of Lessor; Lessor hereby grants to
Legsee the right, duving the term of this lease, 1o use any parking drea and other commnon
areas which may be provided in common with others entitled to the use thereof. The use
thereot shall be subject 16 such reasonable regnlations or limitations as Lessor shall make or
require from time to time:

21. Comphance with Laws. Lessor and Lessee agree not to violate any law, ordinance,
rule or regulation of any governmental authority having juvisdiction of the lessed premises
aud, if required solely by veason of Lessee's type-of business, to malke noustructural FEpPRITS,
improvements and alterations to the interior of the nilding ou the leased premises and the
common arveas required by such anthority.

22, Trash. All trash and refuse depesited ourside the building must be placed in
sufficient recoptacles furiished by Lissee and appidved by the local Public Words
Departwiesit.

23. Thile.and Quiet Fnjoyment. Upon payment by Lesses of the rents heveiu provided
amil npon the observance and performance of all the covenants, terms and conditions upon
Lessee’s part to be observed and performed, including any obligations of the Lessor te 34
parties, Lessee shall peaceably and quietly hiold and enjoy the demised premises for Lhe term
hereby demised without hindeance:or interruption by Lessor or atry other persou or persons
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lawfully or oquitably claiming by, through or under Lessor, sabject to the terms and
conditions of this lease,

24, Buccesgion, This lease agreement shall inure to. the benefit of and be hinding npon
the parties hereto and theiy respective heirs, successors and assigns.

25. Waste, Lessee agrees ot 10 commii waste, nof pefimit waste to result or to be done
to or upon the praperty and prentises; riot to conduet any business thereon or therein, nor
dtore or permil to be stored therson or therein any explosives, combustible substances or
materinls of any nature, which swould increase the fire hazard or canse a premivm to be
charged for insurance bigher thon that charged for the present use of sueh property: and wot
to operate, nor perinit to be operated, nor to exist thereow or therein, any public or private
nuisage,

26. Assets. Lessor and Lessee agree that pursuant to.Ark, Code Ann. § 6:23-506: Upeu
dissolution of the open-enrollment charter schook or itpon non-reuewal of the charter, all net
assets of 1he open-enrollment chaster school purchased with public funds shall be deemed the
property of the State, unless otherwise specified in the charter of the open-enrollment charter
school.

27. State Fmmunity. Lessor and Lessee agree that no indebtedness of any kinnd
iwourred or créated by the opeti-eriroliment charter school shall constitute au indebtediess of
the State or its political subdivisions, and no indebteduess of the opett-enrollment charter
school shall involve or be secured by the faith, eredit or taxing power of the State or its
political subdivisions. Furtherinore, Lessor and Lessee agree that the Lessee shall not use the
moneys received from the State pursnant to Ark. Code Ann. §5 6-23-101. 6-23.201, 6-23-301,
6-23-401 or 6:223-501 et seq., for any seclarian pragrams or activity or as collateral for any
debi, including any debt ineunrred by Lessee to Lessor pnrsnant to the provisions of the Lease
Agreement.

28. Use of State Funds. Lessor and Lessee agree that Lessee shall uot pay for any
tmprovements, upgrades, additions or repairs to the leased facility described hevein. exeept a4
a reasonable part of the agreed npow reat payment described in paragraph 4 and those agreed
npon Lessee repairs agreed npon in paragraph T of this Agreement, Furthermore, to the
extent that any portion of rent payment in paragraph 4 or Lessee repairs in paragraph 7 are
to be paid from State fundiug, the Lessor and Leasee shall provide a detailed budget and
expenditure report specifying exactly that portion of rent payment or repaic cost concerning
any improvements, upgrades, additions ov repairs to the lease facility and the amount of
State funds to be used to support thosé comjionents of the rent or repair cost to. the Léssee,
28. Stare Approval, Lessir and Lessee agrée that to the extent this Lessee will nse iny State
funds from the Arkansas Public School Fuud to pay the obligations of this lease agreeinent,
the Lessee is first required to submit a copy of & detailed lease agreement (#long with attached
budget and expenditnre veport}) setting forth all terms requived herein along with any other
relevant information required by the Ackansas State Board of Education and obtain the
express app_rtws_\'l_ of the Arkansas State Board of Education; of herwise this Agreement shall
be considered null and void. Favthernore, neither the Lessor nor the Lessee shall change Lhe
terms or eonditions of this Agreemtent without firsg obtuining the express approval of the
Arkansas State Board of Education. Any such change witheut the express approval of the
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Ackarnisus State Board of Education shall be éonsidered nnll and void to the Extent State
funds are:uged as comsideration Lo mieet the obiligations contained herein,

29. Health, Safery, Facility and Zoning Codes, The Lessor and Lessee agreethat the
abiove described lease faeility und the location of the facility comply with and meet uil hieakth,
safety, tacility and proper zoning codes of the State of Arkansss or any political subdivigions
of the State, Specifically, the Lessor agrees covenants and warrants that the ahove described
lease tacility meets all state and local laws, regulations and ordiiances with regard to fire,
safety and health code conditions and requifements and that the facility is properly located in
an appropriate zoited area sufficiently removed from any adult tovelty, liguor or gaming
locations of business or transaction se as to comply with state or local laws, ordinances or
regulations and thus be in compliance with Ark. Code Aun. § 6-23-401.

30. Severability. Each paragraph of this lease agreement is severable from all other
paragraphs. In the event any court of competent jurisdiction determings that any paragraph
or subparagraph is invalid or unenforceable for any reason, all remaining paragraphs and
subpurggraphs will remain in full foree and effect,

4 31 Inteérpreration. This ledge agreeinent shall be titerpreted ascording to and
enforcad under the lawy of the State of Arkansas,

32, Entire Agreement, This lease agreement contaius the cutive agreement, of both,
patties hereto, and no other oral or writtén sgreenient shall be binding on Lhe parties hereto.
This lease agreement supersedes all prior agreements, contracts and understandhigs of any
kind between the parties relating 1o the subject matter thereof. This agreement may be
executed in one or more counterparts, each of which shall be decmed an original, but all of
whieh together shall constitute one and the same iustrument.

: 33. Notice. All notices, requests, demands and other communications required by or
i permitted heveunder shall be in writhyy and shall be deemed to have been duly given wlen
rveceived by the party to wltom directed; provided, however, that netice shall be conelusively
deemed given at the time of its deposit in the United States mail when seut by certified mail,
postage prepaid, to the other party st the following addresses or at such other addresses as
shall be given in writing by either party to the ather:

Tu: Charter Facilities Management LLC
Joel Scharfer
1661 Worcester Road
Bnite 103
Frumingham MA 01701

To: Pine Bloff Lighthouse Charter School
Anthony Hilliard
Ramsay, Bridgtorth. Harvdlson and Starling LLP
1ith Floor, Simmons First National Bldg.
501 Main Street
PO Box 8509

: Pine Bluff, AR 71611-8569

SIGNATURES APPEAR ON NEXT PAGE
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IN WITNESS WHEREOF, Ifhe paers hereto have hereunto set their hands and seals on this

Leséor )
C¥O Charter Facilities Management LLC

Chairman Pine Bluff Lighthouse Charter School
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EXHIBIT A

PINE, BLUFF LICHTHOUSE SCHOOL

PRELIMINARY PR
TOTA
7 2011-2012 UNIT L
Na, _
or CAPACITY  AREA NET
UNIT  PER 1OTA
ROOM TYPE 8 UNIT L [sf) AREA
INSTRUCTION
GENERAL
Kindergarten (w/ toilets) 2 22 44 650 1,300
Typical. Classrooms - Grade 1 {toilets
aptional) 2 25 ol 650 1300
Typical Classrooms - Grade 2 { toilets
optioual) 2 25. 50 650 1308
Typical Classrooms Grade 3 2 25 50 650 1,300
Typical Classrooms - Grade 4 2 25 a0 650 1,300
Special Educatiow Classrooms Type A 1 15 15 550 550
Tutorial rooms 2 4 8 250 500
! SCIENCGE
\ Science Roow 1 20 20 500 500
1 Science Resource Prep and Storage 1 P - 50 50
ART & MUSE
Classroom 1 we . 800 800
Workioom / Storage (w/ doors to art
rooin & eqrridor) 1 - - 100 1600
LARGE GROQUPS
ASSEMBLY AREA, 1 o - 1,850
Multipurpose Ares {130 seats) 1 180 seals 1,500
Warming Pantry i 300
- Storage Room ] 50

LIBRARY
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Library/Media Center 3 - -- 650 650

LOBBY / MAIN ENTRANCE
Lobby I -a- --- 230 250

MEDICAL

Medical Suite )
Medieal Suite Toilet (for students)
Nurse's Office - (1 Nurse)
Fxamination Koot

e B ]
'
I
'
i
iy
= H
=
H
|

ADMI ATIO

Administration Suite
Principal's Conference/Waorkspace
NO1 Gffice
Pyreunts’ Coordinator
IDF closet.
Office Manager & LHA Support
Conference Rooms
Stafl Work Room
Paretity' Meeting Room

1,800

PLANT OPERATIONS / SECURITY

GENERAL CUSTOBIAL
Trash Bm & Compactor Rm 1 . 150 150

STORAGE,/ GENERAL SUPPORT
ADMI NISTRATIVE
Audio-Visual Secure Storeroom 1 = - 75 75

General Supply 1 mes e 200 200
Storage 1 160 100

TOTAL PROGRAMMED AREA (65% Gross) _ 14,300

TOTAL CORE AREA (35% Groes) 7,700

TOTAL GROSS AREA (100%) 22,000
TOTAL CAPACITY: 244

TOTAL SF PER PUPIL: 9
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