




Page 3 of 45

The proposed charter will be located in the           School District. 

Provide a comprehensive list of all individuals, including but not limited to entity board 
members and charter school board members, involved in the organization and design of 
the proposed school as well as the proposed application process. Please note that Ark. 
Code Ann. §6-24-105 prohibits charter school board members from contracting with or 
being employed by the charter school except in certain limited circumstances. 

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

Name:__________________ Position:___________________ State of Residence:_____

List the current K-12 student enrollment of the district where the proposed public charter 
school would be located. 

 (Total District Enrollment) 

List the school districts from which the charter school expects to draw students.  

Little Rock

Donald Hense President and Founder DC

Patricia Brantley COO DC

Kimberly Williams Executive Director LA

Joe Keeney CFO CT

Melissa Fox Finance Director LA

23, 363

Litrle Rock School District

Benton County

Pulaski County Special School 
District

Bryant County 

North Little Rock School District
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B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school. 

Briefly describe the key programmatic features that the school will implement in order to 

accomplish the mission. 

The mission of Friendship Lead is to provide a world-class education that motivates students to achieve high 
academic standards, enjoy learning and develop as ethical, literate, well-rounded and self-sufficient citizens. 
Friendship Lead seeks to fulfill this mission by providing students a high quality, liberal arts education focused on 
preparing students with the academic and life skills needed to be successful in college and beyond. 
  
Friendship Arkansas will the charter holder for the school operating under the name Friendship Lead.  Through a 
management agreement with the Friendship Education Foundation, Friendship Arkansas will replicate the 
program of the Washington, DC-based Friendship Public Charter School – a program that has spawned three 
high performing elementary/middle schools, been recognized by the DC State Education Officer for preparing 
students to graduate high school on time (greater than 90% cohort rate) and enroll in college (100% college 
acceptance rate for graduates), and helped to turnaround two of the lowest performing elementary/middle 
schools in Baltimore. The Friendship program was designed to instill an appreciation for education, high 
aspirations and personal standards that prepare students to become responsible contributors to their 
communities and world. 
  
We seek to serve children from kindergarten to eighth grade in elementary and middle school classes. At 
capacity we will enroll approximately 450 students. The student population targeted will be predominantly low 
income, minority children with a moderate to high incidence of special needs. Independent studies show that at-
risk children are a population that most benefits from Friendship’s model of instruction, intervention and co-
curricular programs. 
 

Friendship’s model draws on three tenets of Friendship's culture of achievement: strong leadership, a consistent 
message of achievement from all of the school’s stakeholders, and an organizational structure conducive to 
fostering achievement.  Friendship does not bring a simple program or philosophy to its mission; rather, it 
delivers a comprehensive educational package that uses research based, Common Core-aligned curricular 
resource materials to lead students to meet and surpass rigorous standards as measured by their post-
assessments. 
  
The curriculum framework of Friendship has three primary components: 1) a solid foundation of core academic 
subjects, 2) exposure-to-the-world to prepare students for both extended learning and global citizenship, and 3) 
college level coursework connected to career study (in the high school grades). To instill students with a strong 
fundamental education, research-based, core curriculum materials are used in conjunction with deep training for 
teachers in a standards-based curriculum implementation process. Friendship’s “backwards design” model trains 
teachers to plan with the end in mind.  
  
Friendship’s theory of change starts with the creation of a positive learning environment and does not sacrifice 
the need for long-term transformation in order to realize short-term gains. Friendship’s commitment puts an 
emphasis on having the infrastructure in place so that a performance and results-oriented culture flourishes and 
school leadership acts in ways that are fully supportive of, and responsive to, academic and instructional needs.  
  
  
 

Applicant Response:

Applicant Response:



Page 5 of 45

C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions described 
within this document, Arkansas Code Annotated §6-23-101 et seq., the State Board of 
Education Rules Governing Public Charter Schools, and the attached assurances.  

Provide a narrative description of the various components of the proposed charter 
school by responding to the following prompts: 

1. Describe the results of the public hearing, which was held for the purpose of 
assessing support for the establishment of this public charter school.  Provide 
copies of supporting evidence.   

Applicant Response:

A public hearing was held on July 24, 2015 at 6:00 P.M. at the Dee Brown Library located at 6235 Baseline Road 
in Little Rock. The meeting was presided over by Ms. Kimberly Williams, Executive Director of Friendship 
Education Foundation. It included a 45 minute presentation on the Friendship national model and success 
serving similar student populations in DC, Baltimore and Louisiana. The presentation focused on the Friendship 
School Model and included a question and answer session. No further information was requested and no one 
present spoke in opposition to the proposed school.  
  
The notice of public hearing was posted in the Arkansas Democrat Gazette on July 3, July 10 and July 17 in the 
news section. See Attachment B for ad copies reflecting publication dates. Emails were sent to superintendents 
of affected school districts notifying them of the hearing. Copies of these emails are included in Attachment B.  
  
Additional supporting documentation is also included in Attachment B.  
  
 

Attach documentation to demonstrate that each of the following requirements of Arkansas 
Code Annotated §6-23-302 was met: 

A.  
  
  
  
B. 
  
  
C. 

  
  
D.

The notice of the public hearing was published on a weekly basis for at least three 
(3) consecutive weeks prior to the date of the hearing in a newspaper having 
general circulation in the school district in which the school will likely be located.  
  
The notice of the public hearing was not published in the classified or legal notice 
section of the newspaper.  
  
The last publication date of the notice was no less than seven days prior to 

the public meeting.  

  
Within seven calendar days following the first publication of the notice of the public 
hearing, emails announcing the public hearing were sent to the superintendent of 
each of the school districts from which the open- enrollment public charter school is 
likely to draw students for the purpose of enrollment and the superintendent of any 
district that is contiguous to the district in which the open-enrollment public charter 
school will be located.  
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2. Describe the governing structure of the open-enrollment charter school, including board 
composition, selection process, and responsibilities.  Also describe the role of the 
administrators, faculty, parents, students, and community members in the leadership 
and decision-making of the school. As part of your response, answer the following 
specific questions: 

A. Identify what individual, job position(s), or entity(s) will have final decision-
making authority for the school in the areas of (1) finance and purchasing; (2) 
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the 
school director or superintendent. 

B. Specify how the final decision-maker(s) identified in response to (A)(3) will be 
selected or elected, including (1) length of term, (2) method of selection or 
election, and (3) who will have the authority to participate in the selection or 
election process. 

C. Explain how and to what extent the school’s leadership will be accountable to 
parents.  

Applicant Response:

Friendship Arkansas will be incorporated as an Arkansas nonprofit organization. The existing non-profit 
management organization, Friendship Education Foundation, has submitted its application for 501(c)3 status to 
the Internal Revenue Service.  See Attachment A. 
  
Board Composition 

A Board of Directors will govern the school. Board members are being recruited. Friendship is seeking civic or 
educational local leaders who are involved in educational reform or have experience evaluating senior 
executives, and are, therefore, highly qualified to evaluate the school leader.    
  
The Friendship Arkansas board members will be representative of the community in which the school is located. 
They will have a diverse set of professional skills and practical work experience in the areas of education, public/
non-profit and/or for-profit administration or operations, community development, finance, and law.  Parents who 
meet or supplement these criteria will be considered for board membership. 
  
Responsibilities of the Board of Directors 
  

Governance: The board is responsible for: 
• Formulation and supervision of overall school policy 
• Approval of and monitoring the school’s annual budget 
• Supporting the school's mission and purposes 
• Monitoring, evaluating and holding management accountable for school performance 
• Approval of the school leadership teams and assessment of their performance 
• Ensuring effective organizational planning and sound board policy 
• Ensuring adequate resources 
• Management of resources effectively 
• Enhancing public standing 
• Ensuring legal and ethical integrity and maintaining accountability 
• Recruitment and orientation of new board members and assessing board performance. 
  
Board Committees:  Friendship plans to form the following committee structure: 
• Discipline Committee to oversee the handling of matters relating to student discipline. The Discipline 

Committee may recommend Codes of Conduct for adoption by the Board of Trustees and may, by majority vote 
of the members of the Discipline Committee, approve on behalf of the Board of Trustees expulsions of students 
from Friendship Philadelphia.  
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• Finance Committee to oversee the financial management of Friendship Lead. The Finance Committee 

shall recommend an annual budget for adoption by the Board of Trustees and may, by majority vote of the 
members of the Finance Committee, accept the annual audit of financial statements on behalf of the Board of 
Trustees.   
• Personnel Committee, which may include persons who are not Trustees but shall not include any person 

who is also an employee of Friendship Lead to make  recommendations to the Board of Trustees with respect to 
the hiring, retention, eventual retirement, and compensation of school leaders. 
  
Oversight 

  

The board will have login access to Friendship’s performance management dashboard system. The system 
provides real-time input on enrollment, attendance, discipline, interim assessment results, and summative 
assessment results. As a national leader in the development of performance management systems, Friendship 
has a highly developed performance management system that the board will find user-friendly. The Friendship 
Lead school will use all of the performance management tools employed by Friendship elsewhere. The board 
will also receive a standard monthly financial reporting package that includes a statement of budget vs. actual 
results, a revised forecast for the balance of the year, a balance sheet and monthly cash flow projection. This 
financial package will be reviewed in detail by the board treasurer or finance committee prior to each monthly 
board meeting. 
  
Meetings of Board of Directors 

  
The board will meet monthly throughout the year, usually at the school. Date, time, and place of all board 
meetings will be included in the school calendar that parents receive. The calendar will also be on the school 
website. Meetings of the Board shall be open to the pubic to ensure members of the community are able to 
communicate their concerns to the Board. Any person may speak at an open meeting of the Board. To the fullest 
extent allowed by law, all such discussions shall take place in an open meeting.  
  
Friendship Education Foundation (FEF) 

  

Friendship opened two elementary schools in 1998 and now operates six public charter schools serving grades 
preK-12 in the lowest income wards of the District of Columbia, and two turnaround schools serving grades K-12 
in partnership with the school district of Baltimore City. Its charter and turnaround schools consistently 

outperform traditional public schools serving similar populations. Friendship also plans to work with 4th Sector 
Solutions, a provider of back-office services including financial management and reporting, school operations, 
and human resources management services that has served charter schools since 2004. Friendship has 
references from its current operation sites: 
  
• Michelle Rhee, Founder and CEO of StudentsFirst and former Chancellor of DC Public Schools. 
• Kaya Henderson, current Chancellor of DC Public Schools. 
• Andres Alonso, CEO of Baltimore City Public Schools. 
  
Friendship is considered one of the most effective educational providers by the Baltimore City Public Schools 
district leadership. Its schools serve disproportionately low-income and special education populations. 
  
All of its DC charter schools serving grades preK-8 significantly outperform the DC Public Schools serving the 
most disadvantaged students (Wards 5-8), by 12-15%. Four of Friendship’s six schools are larger than any of 
the comparable DCPS schools in total enrollment. 
  
Friendship Collegiate Academy in DC, which enrolls 900 students, consistently achieves proficiency levels that 
are two to three times the levels of DCPS high schools serving similar populations. 
  
Friendship’s performance implementing a turnaround at Anacostia High School – for which it was originally hired 
by then DCPS Superintendent Michelle Rhee – was remarkable. A Washington Examiner article on October 14, 
2012 noted, “Anacostia's high school graduation rate last year was 78 percent, up from only 56 percent only 
three years ago. Before our partnership began, no record was even kept of how many students were accepted 
to college -- a sign of where that aspiration fell in the scheme of priorities. Last year, half of our graduating 
students were accepted to college.” 
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Unlike many other high-performing CMO networks, Friendship operates large schools (more than 500  students) 
effectively. Friendship’s network includes the largest high school and four of the seven largest elementary 
schools out of over 80 charter and traditional public schools in Wards 5-8. Because of this scale, over the past 
12 years, Friendship has improved the academic achievement of the largest number of high-needs students in 
DC. 
  

Role of Administration 

  

The Friendship Lead leadership team has not yet been selected. Job descriptions are attached. When selected, 
the team will include the principal and two deans/assistant principals (one of which starts in year two, and the 
other at full enrollment). Deans are instructional leaders of the school and act in concert with the principal to 
ensure that instructional goals are met. They are responsible for driving the school's mission and guiding 
principles to ensure a positive achievement focus and school culture among teachers, staff and students. Deans 
are assigned a cohort of teachers for observation, evaluation, and development. They guide staff top achieve 
high performance through data analysis, goal setting, providing meaningful feedback, and constructive 
evaluations. 
  
Friendship also provides an instructional performance coach to support new and veteran teachers in becoming 
highly effective educators. Coaches support teachers to organize, set up, and manage a classroom by 
emphasizing the delivery of quality data-driven instruction using formative and interim assessments; leading data 
talks across grade levels or content; modeling excellent delivery of content; planning differentiated lessons; 
helping develop quality unit plans using the Understanding by Design (UBD) framework; observing and 
reviewing teachers’ daily lesson unit plans; and providing feedback. 
  
Additionally, deans are responsible for implementing the school-wide positive behavior plan to ensure an 
effective discipline system with high standards that is consistent with the philosophy, values, and mission of the 
school and district, in accordance with due process and other laws and regulations. Deans advise Academic 
Advisors in creating a positive culture of behavior in the school and team with teachers, staff, social workers, the 
parent, curriculum, and professional development coordinators in the plan’s development and implementation. 
  

Parental Involvement 

  
Parents will have a voice working with the board and principal through the school Parent Action Committee 
(PAC). The committee will help bring parents into the fold by fostering formal and informal opportunities to 
engage with school staff, other parents and other community members on school programming. The Parent 
Action Committee will provide opportunities for all parents to be an active part of the school's culture and model 
the core values. There will also be leadership opportunities within the PAC. In addition to PAC participation, 
parents sign a pledge committing to responsibilities as a member of our school community. 
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If the performance of students at schools and or/districts not noted in the previous charts 
demonstrate the need for the charter, provide the student performance data and its source 
and explain.

Applicant Response:

The North Little Rock, Bryant and Pulaski County School Districts are adjacent to the home district of the 
proposed charter. According to the data provided by the Arkansas Department of Education all of these were in 
Needs Improvement Status on 2014. All 3 districts missed their AMOs in both math and literacy. None of the 
districts met their Growth AMOs in either Math or Literacy.  
  
All 3 districts are also dealing with significant achievement gaps. In North Little Rock, Caucasian students 
graduate at rates almost 20% higher than students of color. Proficient and Advanced rates for Caucasian 
students for Math and Literacy are greater than 25% higher than the Proficient and Advanced rates for students 
of color. Additional less than 30% of students with disabilities are proficient in Math or Literacy.   
  
Similarly in Pulaski County the district shows the same gaps to a smaller degree. Caucasian students score 
Proficient or Advanced at rates between 15% and 23% higher than African American students in both Math and 
Literacy. Students with disabilities are performing at less than 30%  proficient as well.  
  
In Bryant County where the proficients level is a 83.7% Caucasian students still out perform students of color  at 
a rate of 12% in Literacy. This gap is more distinguished in Math with a 20% gap between Caucasian and 
students of color scoring proficient and advanced, 

Describe three (3) innovations that will distinguish the charter from other schools.

Applicant Response:

  
Smaller Learning Communities (House/ Career Academies) 

  

The purpose of the house/career academy structure is to give each student a smaller community within which s/
he can grow and learn throughout his/her tenure in the academy. Smaller learning communities allow for 
differentiated instruction and the creation of individual learning plans so that each student will have a defined 
program of scholarship that allows him or her to excel.  
  
The organizational structure of Friendship schools is unique and conducive to delivering a message of 
achievement, in that it will create smaller clusters of students within the larger school community. These smaller 
learning communities group students that are in similar positions with respect to academic and personal 
development. Using this structure, the school leadership is able to target students effectively using the best 
practices, teaching, and disciplinary techniques that have been proven to be most effective for students of a 
given age group. The school may have many grade levels, students still feel like they are in a small community 
of like-minded students. 
  
Friendship’s theory of change starts with the creation of a positive learning environment and does not sacrifice 
the need for long-term transformation in order to realize short-term gains. Friendship’s school design puts an 
emphasis on having the infrastructure in place so that a performance and results-oriented culture flourishes and 
school leadership acts in ways that are fully supportive of, and responsive to, academic and instructional needs. 
Friendship anticipates effecting measurable change immediately, leading to a doubling of the number of 
students rated “proficient” in math and reading, a 50% increase in graduation rates (for high schools), and a 75% 
reduction in truancy within three to five years. Friendship welcomes the responsibility of playing a leadership role 
to raise the quality of education citywide. It maintains a ten-year vision of seeing high-performing organizations 
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across the board, believing that a widespread culture of achievement has positive effects on the capabilities of 
every individual student, teacher, and leader in every individual school. 
  
Curriculum and Education Program 

  

The Understanding by Design framework ensures that teacher teams make informed decisions about the 
specific texts, performance tasks, and other resources that will be included within a unit in order to provide 
cultural relevancy. The curriculum resource materials are reviewed carefully by the Friendship Curriculum 
Committee to ensure cultural relevancy in content, and equity of access for second-language learners. 
Opportunities for targeted differentiation for English Language Learners (and the supporting resources) are 
embedded in the resource materials and teacher lesson plans. 
  
The curriculum framework of Friendship has three primary components: 1) a solid foundation of core academic 
subjects, 2) exposure-to-the-world to prepare students for both extended learning and global citizenship, and 
eventually 3) college level coursework connected to career study (for high school students). To instill students 
with a strong fundamental education, research-based, core curriculum materials are used in conjunction with 
deep training for teachers in a standards-based curriculum implementation process. Friendship’s “backwards 
design” model trains teachers to plan with the end in mind. Through implementation of Understanding by Design, 
teachers use backwards design to plan units that address the six facets of understanding (explanation, 
interpretation, application, perspective, empathy, and self-knowledge). Understanding by Design facilitates the 
planning process by enabling teachers to clarify learning goals, assess student understanding, and craft 
engaging learning activities. 
  
Friendship Honors and Supports the Whole Child 

  

Integral to the Friendship model is support of the whole child. Teachers receive intensive training in using 
“differentiated learning” that is designing variations in lesson plans for children with different learning styles and 
diverse capabilities. Each campus has access to a school nurse and a mental health counselor in addition to the 
school guidance counselor. Each campus has regularly scheduled School and Student Staff Support Team 
(SSST) meetings to support individual students. Meeting typically in common teacher planning periods, SSST 
teams include: classroom teacher, school counselor, parent/guardian, school leader, mental health counselor 
and nurse.  
  
Support for individual students is reinforced by the Friendship Design mandate to share individual academic data 
with students. Teacher’s work with students to choose how they would show they have mastered an academic 
standard based on their interests, creativity and their learning styles. Friendship Lead will offer Saturday School 
for any child who needs extra help. The school will also offer Friendship Cares and other opportunities after 
school for students to challenge themselves in activities such as athletics, chess, band, and journalism.  
 

On the following table, list the specific measurable goals in reading, reading  
comprehension, and mathematics, based on the state mandated assessments, and  
any other assessment tools if used, for improving student academic achievement for  
each year of the public charter school's initial five-year period. For each goal, include  
the following: 
  
•    The tool to be used to measure the academic performance; 
•    The level of performance that will demonstrate success; and 
•    The timeframe for the achievement of the goal.

5.
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elementary school. 

The educational need identified in the data presented above for local non-magnet schools shows a consistent 

achievement gap and steady decline in proficiency from elementary through middle and high school.  By 

addressing academic deficits early in elementary school and exceeding district average academic performance 

with a more at-risk student population, Friendship Lead will set its students on the path to high school success 

when they complete their K-8 experience. 

 

6. For elementary charter schools, provide a daily schedule for all grade levels indicating 
the classes that will be provided for a one week time period. 
For secondary schools, provide required and elective courses for every grade level. If 
the school plans to phase in grade levels, include expansion grade levels by year with 
courses to be offered.

Applicant Response:

Please see schedule included in Attachment D.

7. Provide a description of curriculum, programs, and instructional methods used to 
support core classes.  Include all associated costs in the proposed budget.

Applicant Response:

Educational Philosophy: The Culture Intensive is a concentrated and focused course of study 

in which the whole school and all students participate, including special needs students, those receiving special 
education services, English Language Learners (ELL), and any students at risk of academic failure. The focus of 
the Culture Intensive is to instill the culture of achievement across the school. During the first weeks of school, in 
addition to the curriculum, every class devotes a significant amount of time to lessons devoted to teaching the 
school Code of Conduct and practicing the expected behaviors for each area of the school. The lesson plans in 
the Intensive do not assume students know appropriate behavior and, therefore, explicitly teach what is 
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expected. 
  
The goals of the Intensive are to be sure students can articulate and demonstrate the code and that they are 
motivated to follow it. The lessons created for teaching the code are not unlike those in any other curriculum 
area. Just telling students is not enough. Students will need quality and engaging instruction including 
discussion, guided practice, and feedback in order to learn the expected behaviors. They need to be actively 
involved in understanding, practicing, and internalizing the code. These lesson plans also use fun activities to 
increase student enthusiasm and use positive reinforcement and incentives to engage their cooperation. 
  
Instructional Techniques: Teachers are given state-of -the-art classroom technology tools and a multitude of 
resources to engage, motivate, and push students to high levels of academic achievement. Friendship provides 
extensive professional development and coaching to help teachers make the shift from a teacher-centered to a 
student-centered classroom. Teachers are trained to use the three-step “Gradual Release Model” as the 
foundation for differentiating instruction: 
  

• I Do: The Gradual Release Model begins with a focus on teacher modeling. Students need plenty of 

opportunities to see an expert – the teacher – at work, interacting with texts and showcasing the thinking that 
undergirds doing a task well. 
• We Do: Much of classroom instruction takes place in the central area of the Gradual Release Model – 

The Zone of Proximal Development. “Teaching in the zone” relies on scaffolding, support that is integrated into a 
lesson that guides student learning and prompts effective thinking. 
• You Do: The rationale of the Gradual Release model is the constant attention to ceding increasing 

responsibility to the students for directing their own learning. Students need regular reminders that the focal 
point of instruction is to empower them to be able to accomplish important and sophisticated tasks without the 
support of the teacher and their classmates (Pearson and Gallagher). 
  
Pedagogy Used to Support the Friendship Mission:  A key feature of the differentiated classroom is that it is 
student-centered. Shifting the emphasis from the "teacher and instruction" focus to the "student and learning" 
focus means redefining the role of the teacher (Tomlinson, Wiggins, and McTighe, 2004). Friendship’s 
professional development program supports teachers in making the shift to managing classrooms that exemplify 
this set of behaviors. Differentiated classrooms observe the following characteristics: 
  
• Teachers and students accept and respect one another's similarities and differences. 
• Assessment is an ongoing diagnostic activity that guides instruction. Learning tasks are planned and 

adjusted based on assessment data. 
• All students participate in respectful work -- work that is challenging, meaningful, interesting, and 

engaging. 
• The teacher is primarily a coordinator of time, space, and activities, rather than a provider of information. 

The aim is to help students become self-reliant learners. 
• Students and teachers collaborate in setting class and individual goals. 
• Students work in a variety of group configurations, as well as independently. Flexible grouping is 

evident. 
• Time is used flexibly in the sense that pacing is varied based on student needs. 
• Students often have choices about topics they wish to study, ways they want to work, and how they 

want to demonstrate their learning. 
• The teacher uses a variety of strategies to target instruction to student needs. 
  

Curriculum Map and Summary 

The curriculum of Friendship Arkansas has three primary components: 1) a solid foundation of core academic 
subjects, 2) a world exposure program to prepare students for both extended learning and participation in the 
global community, and 3) college level coursework connected to career study (for high school students).  
Instilling students with a strong core education is considered crucial so use of research-based core curriculum 
materials is partnered with deep training for teachers in a standards-based curriculum implementation process.   
  
Objectives, Content for Each Grade, and Rational for Curriculum Selection: Attached Rationale 

  

Teachers in schools supported by Friendship are trained to apply the current research on instruction to best 
meet the needs of the students in their classrooms.  Teachers use the “gradual release of responsibility” model 
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of instruction:  I do, We do, You do.  The cognitive load is passed from the teacher-as-model to the student for 
maximum learning (Fisher, Frey, 2008).  The learning process starts in a structured manner, generally with a 
mini-lesson (I do), and becomes less structured as the responsibility transfers from the teacher to the student.  
The teacher facilitates the guided practice (We do) then releases the responsibility to the students through 
collaborative and independent work (You do).  Teachers are expected to differentiate instruction at every phase 
based on the needs of their students. 
  
Friendship’s training program reinforces the idea that proficient teachers use a variety of appropriate 
instructional strategies based on the standards, lessons, and needs of their students.  Friendship supports 
teachers in making the cognitive shift to become diagnosticians who skillfully determine the appropriate 
instructional “prescription” to ensure that students meet the standards and gradually release responsibility to 
students for ownership of their learning.  Intense professional development is provided to ensure that teachers 
are equipped with the knowledge and skills to ensure that this happens effectively in each and every classroom. 
Friendship trains teachers to review the available curriculum resources and develop high-quality learning 
experiences that ensure that each student will learn as efficiently and effectively as possible.  Friendship 
provides teachers with research-based, common core-aligned program materials form Houghton Mifflin Harcourt 
so that teachers will have at hand a plethora of resources to support the learning of their individual students.  
Through differentiated instruction, teachers enable students to achieve outcomes in ways that work best for 
each learner (Tomlinson, Wiggins, and McTighe, 2004).  Friendship-trained teachers are always focused on 
learning for students at every level.  Teachers continually ask the following key questions: 
                                          How do we know our students are learning? 
                                          What do we do when students are not learning? 
                                          What do we do when students have learned? 
  
Research 

The Understanding by Design framework is known to be rigorous, engaging, and effective for the anticipated 
student population.  Some specific research-based components required for the selection of curricular resource 
materials include: 
• Explicit Strategy Instruction – Students must know, access, and apply specific strategies when reading 

texts and solving mathematics problems.  Research shows that reading comprehension instruction must support 
students, directly and explicitly, to use the strategies needed to comprehend a text (Cantrell, Almasi, Carter, 
Rintamaa & Madden, 2010; National Reading Panel, 2000; Hollingsworth and Woodward, 1993).  In 
mathematics, in order to become proficient and fluent with problem-solving, students must efficiently track what 
they know and how well or poorly an attempt at problem-solving is proceeding (Reyes, Suydam, Lindquist, & 
Smith, 1998). 
• Writing Across the Content Areas – Students must have the ability to think and write across subject 

areas to meet the 21st century demands and the college-readiness standards of Common Core.  In order to 
teach these skills, teachers must focus on both process and product (Chapman, 2006), providing students 
opportunities across the curriculum to process new information and make sense of complex ideas through 
writing (Knipper & Duggan, 2006). 
• Explicit Strategies for Differentiation and Intervention – It is critical that all students receive access to 

grade-level content and strategies, while receiving the necessary support and scaffolding through intensive 
skills-instruction to “close the gap” for struggling learners (Au, 2002; Allington & Walmsley, 1995). 
  

  

  
  

 

8. Describe the process that will be used to ensure all curriculum materials used in the 
educational program are aligned with the Arkansas Curriculum Frameworks and the 
state standards as adopted, and periodically revised, by the State Board of Education.  

Applicant Response:

The Friendship Lead curriculum is aligned with national standards. The curriculum will be aligned to the 
Arkansas Common Core Standards and Arkansas Curriculum Frameworks. Our national team will work to align 
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with the standards as required by the state similar to what has been done in DC, Baltimore and Louisiana.  
The Common Core alignment process links grade level mastery objectives to state standards so that as students 
master specific course objectives, they are mastering state standards. The steps in the alignment process are as 
follows: 
• Common Core and Arkansas Frameworks crosswalks are reviewed and studied to understand the shifts. 
• These crosswalks are used as part of the pre-opening professional development where teachers `unpack' the 

standards to gain a complete picture of the learning expectations for their students.    
• Teachers then work in teams using Curriculum guides to complete their grade level crosswalks as a means of 

learning what they will teach.   
• Specific training on the instructional program is then provided.  
• Demonstration lessons taught by members of the staff and the Leadership Team help put it all together.   
• Ongoing professional development and coaching by leadership is used to support teachers in the 

implementation of the education program.  
 

9. Describe the manner in which the school will make provisions for the following student 
services, even in each area for which a waiver is requested:  

A)  Guidance program; 

Applicant Response:

Friendship Lead will have a guidance counselor (mid-year hire in year one) and access to two community 
resource specialists/psychologists. They will be devoted to students with mental health and social/emotional 
challenges and oversee Student Support Services and parent relations. They are supported by classroom 
teachers and school administrators who will provide input regarding the needs and progress of students needing 
mental, emotional, and social support.  Initial information from enrollment and attendance prompts guidance 
counselors and mental health providers to talk to the students individually about personal and family needs. 
Confidential student records are maintained by school counselors and psychologists. Case management 
includes outreach to parents and extended family members and linkages to community resources and service 
providers. 
 

 B)  Health services; 

Applicant Response:

The school will comply with all state laws regarding staffing in this area. A nurse will manage all distribution of 
medication, train staff as needed to keep students safe (food allergies, etc.), manage student medical 
information in full compliance with all relevant privacy statutes, and advise the principal in the creation of 
necessary medical policies. The school nurse will work daily and will coordinates delivery of health services and 
will contribute to the professional development of school personnel as colleagues. The school's health service 
program shall insure administrative and office staff members will be trained in emergency procedures, first aid, 
CPR and administration of medicine. 
  
The nurse may also teach some health education. He or she will coordinate with local agencies, hospitals, 
physicians, and organizations that have as their missions to improve children's or community health in order to 
make sure that all students have access to the care that they need. 
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C)  Media center; 

Applicant Response:

The school will not have a media center when it opens, and we have applied for a waiver from the staffing 
requirement. Instead, the school will open a computer lab so that students have access to the Internet for basic 
research. Additionally the school will use Scholastic Read 180 as a reading intervention software and provide 
classroom libraries in all classes.  
 

D)  Special education; 

Applicant Response:

The special education programs at Friendship are well-aligned with the Least Restrictive Environment (LRE) 
requirements under the Individuals with Disabilities Education Improvement Act (IDEA: Section 300.114- 
300.117 and 300.320).  Specifically, during the 2016-2017 school year, each campus will provide a continuum of 
services (inclusion and resource), which is the cornerstone of IDEA.   Friendship offers a program that includes 
both instructional support and related services that are determined by the team to ensure that students meet 
academic and social goals.  For instance, visually impaired students receive Orientation & Mobility (O&M) 
services and students with autism receive Applied Behavioral Analysis (ABA) support.  Finally, specialized self-
contained programs are available within the LEA to students who have disabilities that require a more restrictive 
setting.  Except in rare instances when it is not in the best interest of the student, s/he is given opportunities to 
be successful with appropriate supports starting with an inclusion setting and moving only to a more restrictive 
educational setting when data and input from the Special Education team members require it. 
  
The final decision about a student’s ability to make progress within the school-based setting is the responsibility 
of the team.  There are multiple methods for making a determination about the student’s location and placement 
of services.  The IEP can be enhanced to include additional supports or supplemental services, or the IEP team 
can request support from the Academic Affairs Office to conduct a panel review of the student’s file and provide 
additional programming ideas.  In the event that the team does not feel that the student’s current setting is 
adequately meeting his or her needs, the student, either by parent or school request, can appeal to the board to 
have the student placed into a more restrictive, out-of-general education setting.  The final decision about the 
student’s next continuum of placement is made by the IEP team in conjunction with members of the Office of 
Academic Affairs SPED Leadership Team. 
  
 

E)  Transportation; 

Applicant Response:

Friendship will provide transportation for students as required. Inspired by models of successful community-

based schools nationwide, Friendship will encourage students and families to carpool as much as possible 

through such means as an online carpool "board" for students and families to connect. Friendship will initiate 

discussions with the appropriate officials to negotiate transportation options, including transportation for students 

with special needs. Friendship may also contract with a third-party vendor, such as First Student, to manage 

daily transportation for all students. 

  

 

F)  Alternative education, including Alternative Learning Environments;  

Applicant Response:

It is the intention and commitment of the founders of Friendship Lead to educate all students who choose our 
school. We will make necessary accommodations for students who need support beyond that provided by the 
general curriculum accommodation program. The guidance program, our devotion to parallel cultures of respect 
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and achievement, and our arts infusion all help us connect with students who are struggling and make them 
successful. We will seek to meet individual needs with individual plans as needed. At times, this may include 
steps such as providing students with an aide, making space available for small groups, or offering extra help. 
If a student's needs are such that his or her special education team recommends an out-of-district placement, 
we will follow all laws to ensure that the student's rights are always protected. A waiver is being requested. 
 

G) English Language Learner (ELL) instruction 

Applicant Response:

Friendship is accustomed to accommodating students with multiple levels of ability and multiple learning styles in 
one classroom. The curriculum supports teachers in internalizing and gaining ownership over its content by 
guiding their thinking as they make instructional decisions about how best to lead the full range of students in 
their classrooms to achieve the rigor of the standards as measured by their post-assessments.  To support the 
development of their units and daily lesson plans, Friendship adopts curricular resource materials that are 
aligned to Common Core State Standards.   
 

H)  Gifted and Talented Program. 

Applicant Response:

The environment that meets the needs of high needs students also provides appropriate learning opportunities 
for gifted students.  
  
The curriculum and culture of Friendship promote student success and reward teachers for results.  Friendship 
believes that academic success starts with adults who commit to changing the school and its uses a 
performance-based compensation system.  Tracking the behavior and outcome metrics of teachers and 
administrators is an integral part of Friendship’s performance management system which uses a data tracking 
system as a platform for administrator and teacher accountability. 
  
Per extensive research conducted by Perna in 2002, programs targeting low income students for academic 
success must contain the following critical components to be successful: creation of a culture with college 
completion expected of all, rigorous academic experiences, parental involvement in the education and college 
preparation process, early facilitation of course selection and career planning, and, eventually, college visits.  the 
Gifted and Talented Program at Friendship contains all five elements.  
 

10. Describe the geographical area to be served by the charter.  List all school districts 
within the geographical area likely to be affected by the open-enrollment public charter 
school. 

Applicant Response:

Friendship Lead will be an open-enrollment public charter school; therefore, we could draw students from 
anywhere in the state. The school will be located within the city limits of Little Rock, and will be located within the 
boundaries of the Little Rock School District. It is anticipated that Friendship Lead will receive most of its 
students from the Little Rock, North Little Rock and Pulaski County Special School Districts; some students may 
also be received from the Benton and Bryant School Districts. The maximum enrollment in the first five (5) years 
of the charter will be 450 students. 
  
According to the 2014-2015 enrollment information housed on the Department of Education Data Center's 
website, there were 23,363 students enrolled in the Little Rock School District; 8,576 students enrolled in the 
North Little Rock School District; 16,592 students enrolled in the Pulaski County Special School District; 5,000 
students enrolled in the Benton School District, and 9,017 students enrolled in the Bryant School District. At its 
five (5) year maximum enrollment, it is estimated that up to 300 students would come to Friendship Lead 
Academy from the Little Rock School District; up to 75 students from the Pulaski County Special School District; 
up to 55 students from the North Little Rock School District, and up to 20 students from the Benton and Bryant 
School Districts combined. 
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It is possible that Friendship Lead will enroll students who currently attend private schools or who are home 
schooled students, thus further reducing the impact to the named school districts. 

  

  
  
 

11. Describe the plan for the school officials to provide an annual report to parents, the 
community, and the authorizer that demonstrates the progress made by the charter 
school during any previous academic year in meeting its academic performance 
objectives.  (See ADE Rules Governing Standards for Accreditation of Arkansas Public 

Schools and School Districts.) 

Applicant Response:

Friendship will report annual school-wide progress on high stakes, state-mandated assessments to the school 
community each year. This report will be made available to parents during open houses and back-to-school 
nights, on the school website, and also to any parent or community member requesting the information. 
  
Promotion and graduation criteria will be communicated regularly to parents and students. At the beginning of 
the school year, they will receive information regarding promotion and graduation requirements during 
orientation and open house sessions. In addition, parents will learn about student progress toward promotion 
throughout the school year by way of report cards and parent-teacher conferences. 
  
Shorter reports on the school’s progress will reach parents and the community through school newsletters, 
which will include general progress reports as well as the NCLB-mandated school report card. Moreover, the 
school will post its performance in common areas of the school, including the main office and front hallways for 
parents and community members to see. 
  
The school will publish an Annual Report in compliance with ADE Rules reflecting academic progress for the 
previous year and progress towards meeting network goals. 
 

12. Describe the enrollment criteria and recruitment processes, that will provide an equal 
opportunity for all parents and students to learn about and apply for admission to the 
proposed public charter school.  

Applicant Response:

Friendship Lead will enroll students based on preference and lottery status. The lottery will be held on or about 

April 1, each year. In accordance with federal laws, no student will be denied admission based on race, 

ethnicity, national origin, gender, disability, aptitude, or athletic ability. The school shall be open to any child 

who is eligible under the laws of the state of Arkansas. New students will be admitted each year without regard 

to prior measures of achievement or aptitude, athletic ability, disability, ethnicity, race, creed, gender. national 

origin, religion or ancestry.  

  

Enrollment Process 

• The School will accept applications for enrollment up until the deadline, approximately April 1.  
• All applicants will be included in the lottery.  
• The following preferences will be honored in the enrollment process:  
a. Siblings of current students - Students who share a common parent, either biologically or legally through 
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Describe procedures for conducting the an annual single lottery enrollment process, 
including the timeline for enrolling, the date of the lottery, and the way in which 
students will be placed on waiting lists, and the process for notifying parents about 
each child’s selection or order on the waiting list. Explain how the charter will ensure 
that the lottery process is transparent to the public.

Applicant Response:

If a school receives more enrollment forms than available seats, the school will conduct a randomized lottery, as required 

by law, in early April.  This lottery must be observed or conducted by an outside third party.  Students who meet the 

previously stated preference criteria are exempted from this lottery.  These exempted students are then taken out of the 

lottery and are then enrolled in their grade, thus lowering the target lottery enrollment number for that grade.  All other 

students who have applied to enroll in the grade for which there is to be a lottery are assigned a lottery number. Lottery 

numbers will be randomly pulled and assigned seats. Student names are then matched back to their lottery numbers.  This 

process is repeated for all applicable grades.  All students whose lottery number fall within the target number are 

enrolled.  All other students are placed, in order, onto a waitlist. 

  

In the event that applications exceed open seats and a lottery process is necessary to determine enrollment, all names will 

be drawn in order to create a priority-ranked waiting list to be used for future enrollment in the same school year. If and 

when there are openings at Friendship Lead, students will be pulled first from the waiting list based on priority order until 

all seats are filled.   

  

Following the lottery, letters will be mailed to all the families in the lottery confirming they received a seat and to enroll or 

to notify of their waitlist status.  Students on the waitlist are contacted as a seat in their grade becomes available. 

Enrollment is by blind lottery with no pre-screening and no post-lottery interviews.   All students are welcome to apply to 

the school.   

  

Friendship Lead maintains a sibling policy for siblings of currently enrolled students. Siblings are eligible for preferential 

status, which permits the student to pre-empt other students from the general lottery based on available seats.  All 

families will attend a school orientation prior to the beginning of the school year. 

  

Because we have a non-exclusive, open enrollment lottery, and blind admissions policy, with no pre-screening interview 

process, the majority of our students will be a direct reflection of the socio and economic demographics of the 

neighborhood.  

  

Friendship Lead shall admit students of any race, color, national origin, and ethnic origin and every student shall enjoy all 

rights, privileges, programs, and activities generally accorded or made available to students at the school.  It shall not 

discriminate on the basis of race, color, national origin, gender, disability and ethnic origin in administration of its 

educational policies, admission policies, and all other school-administered programs.  

  

We will employ various methods to publicly announce the application/enrollment period and will communicate our desire 

to serve both English Language Learners and students with disabilities.  The application form along with all dates and 

deadlines for the submission of new applicants for available grades will be posted on our school website.  Hard copies of 

the application will be available at the school or by mail upon request. Community-outreach is an important element of 

our marketing and mission. We will distribute informational materials to the Head Start locations and day cares 

throughout Little Rock and surrounding areas, local businesses including libraries, community centers, and faith-based 

organizations.  During the entire year, including the application and enrollment period, our offices will be open from 7 

a.m. to 5 p.m. where we accept both phone calls and in-person inquiries from interested parents.  

  

Once a student has been accepted to the school, a registration packet is given to the parents for completion.  The packet 

consist of a student directory form (which collects emergency contact information in addition to demographic 

information), health assessment form, release of records from previous school, transportation request/information, media 

release, birth certificate, social security card, immunization records, parent/guardian identification, Free and Reduced 

lunch application, and any other required documentation by the State of Arkansas.  Families have several weeks to accept 

their admission to the school. Any unfilled spots will be given to students on the waitlist. 
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If it is believed that the use of a weighted lottery is required by federal court or 
administrative order, explain and furnish a copy of the order. 

Applicant Response:

A weighted lottery is not necessary.

Applicant Response:

13. Name any founders or board members of the proposed charter's sponsoring entity, 
management company staff, and/or leaders of the proposed charter who have any prior 
involvement in the operation of one or more other charter schools and complete a Prior 
Charter Involvement template for each individual listed.

The Prior Charter Involvement template includes Donald Hense, Patricia Brantley, and Kimberly Williams of 
Friendship Education Foundation. 
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assumptions consistent with past practice.   
  
After the budget is adopted, the finance team will meet monthly with the school leader to review actual 
accounting data, any revenue and expense changes that have occurred, and update its forecast model for the 
balance of the year.  In the event the forecast is worse than the budget, the finance team will work with the 
principal to identify expense reductions (e.g., non-personnel expense reductions that are least critical to 
academic performance, non-replacement of any open positions, staff reductions, and use of contingency) that 
would re-balance the forecast.  As part of this process, school educational priorities are always taken into 
account to minimize any negative educational effects from a budget shortfall.  In the event that the forecast is 
better than budget, the finance team will work with the school leader to determine if the additional resources 
should be re-deployed on current year priorities or saved for future year.  4th Sector’s finance team has 
extensive experience supporting school leaders in this process, having conducted hundreds of such monthly 
budget reviews over 15+ years. 
  
The board will then receive a standard monthly financial reporting package that will include a financial dashboard 
(that included income statement, balance sheet, enrollment and staffing indicators), a contextual narrative 
summary of the school’s finances, a year to date budget vs. actual comparison, a revised forecast for the 
balance of the year, a balance sheet and monthly cash flow projection.  This financial package will be reviewed 
in detail by the board treasurer or finance committee prior to each monthly board meeting.  Any proposed 
actions to re-balance the operating budget will be reviewed and discussed with the board finance committee.

Complete the budget template showing a balanced budget with realistic expectations of 
revenue and expenditures.  
  

Provide the minimum number of students who must attend the charter in order for the 
school to be financially viable.  Describe the method used to calculate this number. Tell 
who made the calculations and describe the financial expertise of the individuals who 
assisted in this assessment.   
  
Describe the contingency plan if fewer students than necessary for financial viability enroll 
before the first day of school.  Provide a detailed explanation of the ways in which the 
charter leaders will provide the education program outlined in the application to fewer 
students that determined necessary for financial viability or a date certain by which charter 
leaders will notify the parents, leaders of surrounding districts and open-enrollment 
charters, and staff at the Arkansas Department of Education that the school will not open 
as anticipated. 
  
Explain how charter leaders will provide the education program outlined in the application if 
enough students for financial viability enroll and are admitted but fail to arrive when school 
begins. 
  
Describe preparations to pay for any unexpected, but necessary and possibly urgent 
expenses.

Applicant Response:

The budget template is included as Attachment E. 
  
In the experience of Friendship Education Foundation – whose team has managed charter schools in several 
states over 15+ years -- a minimum of 100 students is necessary to operate a financially viable school.  This 
level of enrollment enables the school to have a full-time administrator who is not also a teacher, pay for the 
facility expenses, and have a base of enrollment from which to expand additional grades in the future.   
  
Friendship has a detailed, 300+ line start-up plan that will be implemented commencing in January 2016.  Its 
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components include teacher recruiting and professional development, curriculum and FF&E purchasing, human 
resources policies and employee benefits, financial systems and insurance, and most importantly, student 
recruiting.  Friendship Arkansas’s student recruiting efforts will be tracked daily, and during weekly calls the 
start-up team will update its projection for opening day enrollment so that the appropriate number of teaching 
positions will be filled.  Friendship Arkansas would seek to confirm its decision to open, based on projected 
enrollment, prior to the end of the previous school year. 
  
In the event of a budget shortfall attributable to lower than expected student enrollment, Friendship Arkansas 
would seek to reduce non-mission critical non-personnel expenses, and adjust its staffing level to match the 
actual enrollment experienced.  The Friendship Education Foundation would also consider deferring its 
management fee until a time when enrollment had stabilized, or even advancing a working capital loan to 
Friendship Arkansas to maintain academic program integrity.  This flexibility also would enable Friendship 
Arkansas to handle any unexpected or urgent expenses. 
 

16. Describe the manner in which an annual audit of the financial and programmatic 
operations of the school will be conducted. If the school wishes to request that the 
authorizer allow a licensed accountant or licensed certified public accountant, rather 
than the Legislative Auditor, to perform the first-year audit, identify the accountant by 
name, firm, address, and phone number. The named accountant must meet the 
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit 
Requirements, including the prohibition on auditors providing non-audit services (such 
as accounting or consulting services) to auditees. A school’s preference as stated in 
this application may not be changed without prior approval of the authorizer.

Applicant Response:

Friendship Arkansas will use the Arkansas Public School Computer Network.  In addition, the 4th Sector finance 
team has extensive experience complying with generally accepted accounting principles and providing financial 
information to authorizers and other government authorities in the proper format.  Friendship Arkansas plans to 
have the Legislative Auditor perform is first-year audit, and thereafter retain a third party audit firm experienced 
in independent charter school audits to review the school’s financial information and adherence to the school’s 
financial policies, and express an opinion on the financial statements.  The independent audit report shall also 
include a report to management detailing any issues and corrective action needed.    
  
The board of directors will exercise its oversight responsibilities by reviewing the periodic financial reports, 
requesting additional information as needed to understand the school’s financial position fully and question any 
procedures or items on the financial statements.  The board will select a treasurer with knowledge of finance or 
accounting, and that person will lead the Board’s finance committee. The treasurer and finance committee will 
ensure that the board monitors the school’s finances. 
  
The school will perform a series of reconciliations, including monthly bank account reconciliations, throughout 
the year to ensure that employees are being paid their agreed upon amounts, that amounts paid are consistent 
with forecasted expenditures, that all payments to vendors are fully recorded in the school’s accounting system 
and that all cash receipts are both recorded and consistent with amounts owed to it by state, federal, and local 
sources.  The school will keep track of expenditures that meet its capitalization thresholds, and will perform 
periodic inventories to ensure that the school has proper control over these physical assets. The finance team 
will also conduct a mid-year internal audit to ensure accurate accounting and adherence to the school’s adopted 
fiscal policies.    
  
The board will utilize the following fiscal controls and financial management policies to remain informed and 
oversee the school’s financial position: 
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18. Describe the facilities to be used.  Give the present use of the facility. If the facility to be
used for the school is a facility of a school district, describe the terms established by the
local school board of the district stipulating the relationship between the proposed public
charter school and the district pertaining to the use of the facility. Attach a copy of the
agreement, signed by the president of the local school board, the chair or president of
the governing body of the proposed open-enrollment public charter school, and the chief
operating officer of the proposed charter. If the facility is not operated by a school
district, attach a copy of the Facilities Utilization Agreement, signed by the entity owning
or operating the facility and the chief operating officer of the proposed charter. A
proposed lease may also be submitted but is not required. Please note that any lease or
other debt must be approved by the Commissioner of Education.

Applicant Response:

Friendship Lead will seek to open a school in the 2017-18 school year, and the appropriate facilities agreements 
will be completed prior to July 1, 2016.
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(A) Any other individual specifically identified by name in Section A of the 
application;  

(B) Any individual or entity with whom the sponsoring entity or charter school 
has contracted, or intends to contract, to provide any services or products 
for the proposed charter school; and/or  

(C) The owner(s) of the facilities to be used. 

For the purpose of this prompt, an individual has a financial relationship with another 
individual or entity if he or she: 

(1) Receives compensation or benefits directly or indirectly from the entity or 
individual; 

(2) Is an officer, director, partner, employee, or owner of more than 5% of the 
shares of an entity that is a corporation, partnership, sole proprietorship, 
or LLC; and/or 

(3) Has a family member (spouse, sibling, parent or child, or the spouse 
employee, or owner of more than 5% of the shares of an entity that is a 
corporation, partnership, sole proprietorship, or LLC. 

19. For each and every individual specifically identified by name in Section A of the 
application (the contact person, chief operating officer, board members, and other 
individuals), identify any family or financial relationship which may exist between that 
individual and: 

Applicant Response:

None.
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Explain the procedures to be followed if a conflict of interest is identified. The procedures 
must ensure that all actions are in the best interest of the school and the students at the 
school. 

Applicant Response:

Friendship Arkansas plans to adopt the following Conflict of Interest Policy. 
  
1. Purpose.  The purpose of the conflict of interest policy is to protect the Corporation's interest when it is 
contemplating entering into a transaction or arrangement that might benefit the private interest of an officer or 
director of the Corporation. This policy is intended to supplement but not replace any applicable state and 
federal laws governing conflict of interest applicable to nonprofit and charitable organizations or to charter 
schools. 

  

2. Definitions.   

  

(a) Interested Person: Any director, executive officer, or member of a committee with Board of Directors 

delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person.    

  

(b) Financial Interest: A person has a financial interest if the person has, directly or indirectly, through business, 

investment, or family: 

i. An ownership or investment interest in any entity with which the Corporation has a transaction or arrangement, 

ii. A compensation arrangement with any entity or individual with which the Corporation has a transaction or 

arrangement, or  

iii. A potential ownership or investment interest, other than de minimis, in, or compensation arrangement with, 

any entity or individual with which the Corporation is negotiating a transaction or arrangement.  Compensation 

includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.  

  

3. Procedures. 

  

(a) Duty to Disclose.  In connection with any actual or possible conflict of interest, an interested person must 

disclose the existence of a financial interest and be given the opportunity to disclose all material facts to the 

directors and members of committees with Board delegated powers considering the proposed transaction or 

arrangement 

  

(b) Determining Whether a Conflict of Interest Exists.  A financial interest is not necessarily a conflict of interest. 

A person who has a financial interest may have a conflict of interest only if the Board or committee decides that 

a conflict of interest exists. After disclosure of the financial interest and all material facts, and after any 

discussion with the interested person, he/she shall leave the Board or committee meeting while the 

determination of a conflict of interest is discussed and voted upon. The remaining Board or committee members 

shall decide if a conflict of interest exists. 

  

(c) Procedures for Addressing a Conflict of Interest. 

i. An interested person may make a presentation at the Board or committee meeting, but after the presentation, 

he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement 

involving the possible conflict of interest, 

ii. The chairperson of the Board or committee shall, if appropriate, appoint a disinterested person or committee 

to investigate alternatives to the proposed transaction or arrangement, 

iii. After exercising due diligence, the Board or committee shall determine whether the Corporation can obtain 

with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not 

give rise to a conflict of interest.  
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iv. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not 

producing a conflict of interest, the Board or committee shall determine by a majority vote of the disinterested 

directors whether the transaction or arrangement is in the Corporation's best interest, for its own benefit, and 

whether it is fair and reasonable. In conformity with the above determination it shall make its decision as to 

whether to enter into the transaction or arrangement. 

v. All such transactions or arrangements shall be reviewed by the Board every six months for the duration of the 

transaction/arrangement. 

  

4. Violations of the Conflicts of Interest Policy. 

  

(a) If the Board or committee has reasonable cause to believe a director has failed to disclose actual or possible 

conflicts of interest, it shall inform the director of the basis for such belief and afford the director an opportunity to 

explain the alleged failure to disclose.  

  

(b) If, after hearing the director's response and after making further investigation as warranted by the 

circumstances, the Board or committee determines the director has failed to disclose an actual or possible 

conflict of interest, it shall take appropriate disciplinary and corrective action.  

  

5.  Records of Proceedings.  The minutes of the Board and all committees with board delegated powers shall 

contain: 

  

(a) The names of the persons who disclosed or otherwise were found to have a financial interest in connection 

with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine 

whether a conflict of interest was present, and the Board's or committee's decision as to whether a conflict of 

interest in fact existed.  

  

(b) The names of the persons who were present for discussions and votes relating to the transaction or 

arrangement, the content of the discussion, including any alternatives to the proposed transaction or 

arrangement, and a record of any votes taken in connection with the proceedings.  

  

6. Compensation. 

  

(a) A voting director of the Board who receives compensation, directly or indirectly, from the Corporation for 

goods or services is precluded from voting on matters pertaining to that member's compensation. 

  

(b) A voting director of any committee whose jurisdiction includes compensation matters and who receives 

compensation, directly or indirectly, from the Corporation for goods or services is precluded from voting on 

matters pertaining to that member's compensation.  

  

7.  Annual Statements.  Each director, executive officer and member of a committee with Board delegated 

powers shall annually sign a statement which affirms such person:  

  

(a) Has received a copy of the conflicts of interest policy, 

  

(b) Has read and understands the policy, 

  

(c) Has agreed to comply with the policy, and 

  

(d) Understands the Corporation is charitable and in order to maintain its federal tax exemption it must engage 

primarily in activities which accomplish one or more of its tax-exempt purposes.  
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8.  Periodic Reviews.  To ensure the Corporation operates in a manner consistent with charitable purposes and 

does not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. 

The periodic reviews shall, at a minimum, include the following subjects: 

  

(a) Whether compensation arrangements and benefits are reasonable, based on competent survey information, 

and the result of arm's length bargaining. 

  

(b) Whether partnerships, joint ventures, and arrangements with management organizations conform to the 

Corporation's written policies, are properly recorded, reflect reasonable investment or payments for goods and 

services, further charitable purposes and do not result in inurement, impermissible private benefit or in an 

excess benefit transaction.  

  

9. Use of Outside Experts.  When conducting the periodic reviews as provided for in Article 8, the Corporation 

may, but need not, use outside advisors. If outside experts are used, their use shall not relieve the Board of its 

responsibility for ensuring periodic reviews are conducted. 

  
  

  

  

 

20. Describe the manner in which the school will make provisions for food services. State 
whether the proposed charter school will apply to participate in the federal National 
School Lunch program or other federal nutrition programs. 

Applicant Response:

Friendship Arkansas will contract with a qualified foodservice vendor to provide high-quality meals for breakfast, 
lunch, and after school snacks that meet or exceed all requirements of the National School Lunch Program 
(NSLP).  The contracting process will comply with all applicable federal (U.S.D.A.) and state regulations. 
Healthy nutritional standards are important to Friendship and the school will use grants and partnerships to 
provide additional health education and high quality food standards. 
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21. Describe how the parents or guardians of the enrolled students and other members of 
the community will be involved with the school to positively impact the charter school’s 
educational programs. 

Applicant Response:

Parental Involvement 

  
Parents will have a voice working with the board and principal through the school Parent Action Committee 
(PAC). The committee will help bring parents into the fold by fostering formal and informal opportunities to 
engage with school staff, other parents and other community members on school programming. The Parent 
Action Committee will provide opportunities for all parents to be an active part of the school's culture and model 
the core values. There will also be leadership opportunities within the PAC. In addition to PAC participation, 
parents sign a pledge committing to responsibilities as a member of our school community. 
  
Similarly, all parents will be encouraged to participate as volunteers within the school. The input we receive from 
the various stakeholders of our school will drive the success of the academic program, as students, parents, and 
community members alike will need to support our mission if we are to be successful as a school. Students will 
spend over seven hours a day in school; but once they leave our campus, it will be up to the community and 
their parents/guardians to reinforce the academic program and the core values that we have worked hard to 
instill during the school day. If we want to count on the school's stakeholders to work with us to instill these 
values in our children, we must measure the extent to which those people believe we are succeeding. As this 
school will be a school of choice, parents and students who choose the school will be aware of our mission and 
what we hope to accomplish; therefore, it will be up to us to follow through on that promise. 
  
Friendship will keep potential parents and other community members abreast of the school’s development 
through local community meetings, parent meetings and regular communication with community stakeholders. In 
order to engage and mobilize the school’s community, Friendship will openly discuss and disseminate the 
mission and design of the school. Feedback from these community members will support the development of the 
programming as well as support student and staff recruitment efforts. 
  
Friendship Lead will forge strong relationships between the home, school, and the community as a means of 
reducing barriers to student achievement. Research has shown that when parents are involved in their children’s 
education, the attitudes, behaviors, and achievement of students are positively enhanced. Having a campus that 
is inviting and practicing consistent inclusion of parents in practical and tangible ways will be key to maintaining 
strong partnerships that ultimately benefit students. Friendship Lead will implement two major parent 
engagement strategies. 
  
Parent Advisory Board: The Parent Advisory Board will be an organization that will bring parents and teachers 
together to promote the education and welfare of our children. The organization will raise funds for school 
supplies, educate parents, and help teachers to ensure that every child gets a high-quality education. Through 
the council, parents will have an avenue to organize and support the school in meaningful ways while also 
having a voice in the development of certain school-wide policies. The board will have officers, elections, and is 
open to all parents, guardians, and care-takers of students enrolled in our school. 
  
Parent Workshops: The goal of parent workshops is to educate and empower parents as partners, advocates 
and lifelong teachers in their child's education through educational courses and leadership opportunities. 
Through these offerings, parents will have the opportunity to learn about various strategies to support the 
academic success of their children. Friendship will also intertwine elements of personal and professional growth 
for parents including topics such as financial literacy and health & wellness. 
  
In addition to those strategies, we will implement the following positive engagement practices: 
• Mobile Parent App 
• Annual Open House and Back to School Night 
• Quarterly Learning Contract Days 
• Honors/Core Values Awards Assemblies 
• Quarterly Parent Newsletter 
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• Data Nights 
• Parent Volunteer Program 
• Annual Parent Surveys

22. Describe the potential impact of the proposed public charter school on the efforts of 
affected public school district(s) to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools.   

Applicant Response:

Friendship Lead will locate its open-enrollment charter school in Little Rock, Arkansas within the boundaries of 
the Little Rock School District. Friendship Lead expects to obtain most of its students from within the boundaries 
of the Little Rock School District with the remaining students coming from North Little Rock and  Pulaski County.  
  
Friendship Lead is required by Ark, Code Ann. Section 6-23-106 to carefully review the potential impacts its 
opening would have upon the efforts of the school district to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools. In conducting its review, Friendship Lead 
has substantiated that the Little Rock School District (LRSD) and North Little Rock School District (NLRSD) have 
been found by the Federal District to be unitary in all respects to their school operations. The Pulaski County 
Special School District (PCSSD) has been determined by the Federal District Court to be unitary in all respects 
concerning inter-district student assignment. The importance of the attainment of unitary status of the LRSD and 
NLRSD and the status of PCCSD as unitary in the area of inter-district student assignment is that those school 
districts have no further obligations to comply with court orders in these areas. Therefore, the granting of an 
open-enrollment public charter for Friendship Lead cannot be said to have a negative impact on the LRSD, 
NLRSD, and PCCSD's ability to comply with the districts court orders or statutory obligations to create and 
maintain a unitary system of desegregated public schools.  
  
Friendship Lead is requesting an enrollment cap f 450 students. According to the 2014-2015 school year 
enrollment figures (the latest school year for which official enrollment figures are available) as maintained by the 
ADE Data Center, the PCSSD had a student population of 16,592 students, the NLRSD had a student 
population of 8,576 students; and the LRSD had a student population of 23,363 students. Ark Code Ann. Section 
6-23-106 requires that Friendship Lead must be race-neutral and non-discriminatory in its student selection and 
admission processes, so it is not possible to accurately project racial composition. Ark. Code Ann. Section 
6-23-106 also requires that Friendship Lead's operation not serve to hamper, delay or in any manner negatively 
affect the desegregation efforts of a public school district or districts within the state. Friendship Lead's careful 
review of the relevant statutes and court orders affecting the 3 Pulaski County School districts and the student 
populations of such shows that such negative effect is not present here. 
  
In January 2014 Federal District Judge D. P. Marshall Jr. accepted a Settlement Agreement which effectively 
concluded the desegregation case (Little Rock School District et al. v. North Little Rock School District et al., 
Lorene Joshua et al., Arkansas Virtual Academy, et al. Case NO. 4:82-CV-866-DPM, U.S. District Court Eastern 
Division of Arkansas Western Division) involving the three (3) Pulaski County School Districts. One of the 
provisions of the Settlement Agreement was the voluntary dismissal with prejudice of its appeal to the Eighth 
District Court of Appeals concerning charter school issues.  
  
In conclusion, Friendship Lead submits that upon the basis of its review, neither any existing federal District 
Court desegregation order affecting the NLRSD, LRSD, or PCSSD, nor the Settlement Agreement prohibit the 
State's charter school authorizer from granting a new charter for an open-enrollment public charter school in 
LRSD/ Pulaski County.  
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23. Explain what the charter founders and other leaders are doing or will do to ensure the 
success of the charter school in perpetuity.

Applicant Response:

The Friendship Arkansas board will enter into a management agreement with Friendship Education Foundation.  
The agreement is performance-based, sand the management organization will be required to ensure the 
Friendship Lead students make substantial academic progress and the school otherwise operates in compliance 
with applicable rules and regulations.    
  

The management organization will be represented at monthly meetings of the Friendship Arkansas board.  At 
those meetings it will report on the school’s academic, financial and operational performance, and solicit 
feedback for performance improvements.  
  

The board will evaluate the school leader as well as the management organization (and any back-office 
subcontractors) on an annual basis, using an established set of rubrics and evaluation instruments.   
An important factor in Friendship’s long term success is human capital development, including the development 
of a school leadership pipeline that will ensure long-term school leadership stability within Friendship Arkansas.  
Friendship will tap into its multi-state network of schools to attract the highest potential leaders to Friendship 
Lead, and will invest significantly in the professional development of the teachers and leaders at Friendship 
Lead.  This training will include attendance at Friendship’s leadership development programs in Washington DC 
as well as attendance in the Relay Graduate School of Education’s school leader training programs.  
Friendship Education Foundation’s roots in the Friendship Public Charter School organization are deep.  Its 15 
year track record of delivering outstanding student achievement performance serving the lowest-income, most 
at-risk populations is one of stability, commitment to excellence, and long-term organizational success. 

  

 





































































































OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
FACILITIES UTILIZATION AGREEMENT

Lessor(Owner):

Lessee(Tenant):

Any information regarding affiliation, family ties, or other relationships between the 
Lessor (Owner) and Lessee (Tenant) must be disclosed with the facilities lease 
agreement.

Describe the present use of the facility:

Address of Premises:

Square Footage:

Terms of Lease:

Rental Amount:

Contingency:         The terms of this agreement are contingent upon

_________________________________________________________________ 

receiving a charter to operate an open-enrollment public charter school approved by 
the by August of 20___

Statutory Language Concerning No Indebtedness:
No indebtedness of any kind incurred or created by the open-enrollment public charter 
school shall constitute an indebtedness of the State of Arkansas or its political 
subdivisions, and no indebtedness of the open-enrollment public charter school shall 
involve or be secured by the faith, credit, or taxing power of the state or its political 
subdivisions. An open-enrollment public charter school shall not incur any debt,
including any lease, without the prior review and approval of the Commissioner of
Education.

Lessee:

Lessor:

By

By Date

Date

    Sponsoring Entity
Friendship Education Foundation

17

Friendship Education Foundation

The building for lease is currently unoccupied. However, the previous tenant—the University of
Arkansas Criminal Justice Institute—used the building as an educational institution with classrooms
and administrative offices.

One year lease agreement

Friendship Education Foundation




