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ARKANSAS DEPARTMENT OF EDUCATION
2015 APPLICATION
DISTRICT CONVERSION PUBLIC CHARTER SCHOOL

A. GENERAL INFORMATION

Name of Proposed Charter School:Hot Springs World Class High School

Grade Level(s) for the School: 9-12 Student Enrollment Cap: N/A

Name of School District: Hot Springs School District

Name of Contact Person: Dr. Stephanie Nehus

Address: 400 Linwood Ave City:Hot Springs

ZIP Daytime Phone Number: ( FAX: (

171913 501 ) 624-3372 501 ) 620-7829

Email: nehuss@hssd.net

Charter Site Address: 701 Emory St

City:  Hot Springs

ZIP: 71913 Date of Proposed Opening: August 2016

Name of Superintendent: Dr. Mike Hernandez

Address: 400 Linwood Ave City:Hot Springs

ZIP: 71913 Daytime Phone Number: (501 ) 624-3372
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B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school.

Applicant Response:

The mission to "provide a positive climate in which all students have the opportunity to acquire a quality
education, develop marketable skills, and enhance personal development,” drives Hot Springs High to
continuously strive to also achieve its motto to be a school where all students graduate college and career
ready. At the heart of every decision is what is best for HSHS students based on the core beliefs that school
should be a safe, supportive and nurturing environment where the bar is raised and high expectations for all
students are set, and all students are taught to become critical thinkers, problem solvers, and life-long learners
prepared with 21st century skills, promoting Trojan pride. Students are continuously encouraged to follow the
behavioral expectations for the school: be respectful, be responsible, and be safe.

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.

Applicant Response:

Hot Springs High School has been in preparation for a number of years to implement a comprehensive approach
to career/technical and college readiness based on long standing interventions including the International
Baccalaureate Programme and the Freshmen Academy. Through four career academies in grades 10-12,
students will now have the ability to gain a high school diploma, associate degree, and industry certification upon
graduation. All academies will be based on the needs of the career fields leading to high growth/high wage jobs.
Students will have the ability to have flexible, alternate schedules that blend on-line learning, embed courses,
and provide for career internships leading to real-world experiences.

To successfully fulfill the mission and vision of HSHS, the IB program is a key component with rigorous course
work and an emphasis on developing inquiring, knowledgeable and caring young people who help to create a
better and more peaceful world through inter-cultural understanding and respect. Foreign language and
technology requirements for all students as well as the Diploma Programme through IB create an atmosphere
for academic achievement that attracts students from other school districts in the county. Advanced Placement
courses, on-line courses, and career/technical courses provide more educational opportunities for HSHS
Trojans. Through a partnership with National Park Community College, HSHS students can receive two years of
training in areas such as the medical field or law enforcement, and graduate with marketable skills, job-ready.
The development of an advisor program where staff work with a small group of students during their years at
HSHS, the incorporation of a Positive Behavior Intervention System (PBIS), and the school day opportunities to
recover credits through the online learning work together to help ensure that HSHS fulfills its mission and motto
as well as reinforces its behavior expectations. The Freshman Academy concept is another major component to
help achieve the goal of all students graduating college and career ready. Consistently the staff at HSHS are
examining data and collaborating to find new ways to be sure that the mission of HSHS is realized in the life of
each student that becomes a Trojan.
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C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated 86-23-101 et seq., the State
Board of Education Rules Governing Public Charter Schools, and the attached assurances.

Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:

1. Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response:

The public hearing was held on Thursday, August 6, 2015, in the Mackey Theatre at Hot Springs High School
beginning at 6:00 pm. There were 45 recorded attendees, including thirteen Steering Committee Members and
three School Board Members .

Mr. Jackson, HSHS Principal, presented a Google Presentation to the audience stating the need for educational
opportunities for the 67% of our students not going directly to college upon high school graduation and for a
prepared workforce for our community. The fact that our high school already has a 9th Grade Academy is a big
positive. He ensured those attending that HSHS would still be a public school, this process simply allows some
creativity in meeting the requirements set forth by legislation and the Arkansas Department of Education. The
use of an Academy model was presented with data from other Arkansas schools which have used this model.

Questions were taken from the audience concerning areas such as funding, online opportunities, transportation
availability, waivers, career counseling, and career pathways, which were answered by Mr. Jackson and Dr.
Hernandez, HSSD Superintendent. [A written transcript of the Public Hearing is included in Appendix A.] The
Public Hearing was concluded by giving contact information for anyone who may have further questions that
arise. Stakeholders can contact Mr. Jackson or Dr. Nehus by email or phone.

Attach documentation to demonstrate that each of the following requirements of Arkansas
Code Annotated §6-23-201 was met:

A. The notice of public hearing was distributed to the community, certified school
personnel, and parents of all students enrolled at the public school for which the
school district initiated the application.

B. The notice of the public hearing was published in a newspaper having general
circulation in the school district in which the school will be located at least three
weeks prior to the date of the meeting.
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2. Give the mission statement for the proposed charter school.

Applicant Response:

The mission to "provide a positive climate in which all students have the opportunity to acquire a quality
education, develop marketable skills, and enhance personal development,” drives Hot Springs High to
continuously strive to also achieve its motto to be a school where all students graduate college and career
ready. At the heart of every decision is what is best for HSHS students based on the core beliefs that school
should be a safe, supportive and nurturing environment where the bar is raised and high expectations for all
students are set, and all students are taught to become critical thinkers, problem solvers, and life-long learners
prepared with 21st century skills, promoting Trojan pride. Students are continuously encouraged to follow the
behavioral expectations for the school: be respectful, be responsible, and be safe.

3. Describe the educational need for the school by responding to the following prompts.
Include the innovations that will distinguish the charter from other schools.

Complete the following charts to include 2014 literacy and mathematics performance
assessment data and graduation rates for the district in which the charter would be
located and the schools closest to the proposed charter.

DISTRICT DATA

District Name

Hot Springs School District

District Status

Needs Improvement

LITERACY MATH .
2014 ESEA Report 2014 ESEA Report Graduation Rate 2013-2014
S S 2014 Report Card
Percentage Achieving or Percentage Achieving or
Percent Graduated
Advanced Advanced
All Students (Combined) 73.11% 69.85% 66.4%
Targeted Achievement Gap Group 69.23% 65.86% 66.7%
African American 64.44% 55.51% 66.4%
Hispanic 72.33% 71.68% 75.0%
White/Caucasian 81.71% 82.04% 61.5%
Economically Disadvantaged 69.81% 66.37% 66.4%
English Language Learners/ 0 o 0
Limited English Proficient 66.87% 71.66% 66.7%
Students with Disabilities 23.75% 34.62% 71.0%
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CAMPUS DATA - CAMPUS PROPOSED FOR CONVERSION TO CHARTER
District Name Hot Springs School District
Campus Name Hot Springs High School
Grade Levels 9-12
Campus Status Needs Improvement
LITERACY MATH Graduation Rate 2013-2014
2014 ESEA Report 2014 ESEA Report 2014 Report Card
Percentage Achieving or Percentage Achieving or Percent Graduated
Advanced Advanced IF APPLICABLE
All Students (Combined) 64.63% 57.23% 77.0%
Targeted Achievement Gap Group 57.52% 53.24% 79.5%
African American 61.11% 44.44% 78.0%
Hispanic 47.62% 52.17% 72.2%
White/Caucasian 76.47% 73.17% 74.6%
Economically Disadvantaged 57.94% 53.51% 80.0%
Students with Disabilities 3.70% 46.67% 75.9%

CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION

District Name

Lakeside School District

Campus Name

Lakeside High School

Grade Levels 8-12
Campus Status Needs Improvement
LITERACY MATH .
2014 ESEA Report 2014 ESEA Report Graduation Rate 2013-2014
L o 2014 Report Card
Percentage Achieving or Percentage Achieving or
Percent Graduated
Advanced Advanced
All Students (Combined) 83.07% 86.36% 89.1%
Targeted Achievement Gap Group 69.50% 79.13% 79.2%
African American 59.18% 69.74% 88.9%
Hispanic 84.62% 86.96% 80.0%
White/Caucasian 85.67% 88.34% 89.5%
Economically Disadvantaged 73.08% 80.94% 75.0%
English Language Learners/ o o
Limited English Proficient n<10 70.59% 100.0%
Students with Disabilities 18.92% 51.22% 100.0%
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CAMPUS DATA - OTHER CAMPUS IN FEEDER PATTERN OF PROPOSED CONVERSION CHARTER
District Name Hot Springs School District
Campus Name Hot Springs Middle School
Grade Levels 7-8
Campus Status Needs Improvement Focus
LITERACY MATH Graduation Rate 2013-2014
2014 ESEA Report 2014 ESEA Report 2014 Report Card
Percentage Achieving or Percentage Achieving or Percent Graduated
Advanced Advanced IF APPLICABLE
All Students (Combined) 66.44% 60.53% N/A
Targeted Achievement Gap Group 61.99% 54.59% N/A
African American 59.15% 45.70% N/A
Hispanic 60.53% 63.75% N/A
White/Caucasian 79.19% 75.44% N/A
Economically Disadvantaged 62.21% 54.74% N/A
Students with Disabilities 16.42% 20.59% N/A

Explain the educational need for the charter in light of the academic performance by the
district, the campus proposed to be converted, and at the schools in the same feeder
pattern as the proposed charter. Explain other significant factors. Be certain to include
the source for information presented.

Applicant Response:

As noted in the data above, Hot Springs High School is not meeting the level of academic performance needed
for all students to be achieving at the proficiency level. The focus in recent years is to prepare all students for
college, with little emphasis on the career aspect. However, all paths after high school are career paths whether
college, technical training, or on the job training is required. The proposed charter will allow HSHS to focus on
the ultimate career goal for every child while providing them educational experiences to prepare them for their
future.

In 2013-2014, 77% of Hot Springs High School students graduated on time. Of those 77%, 32.9% went directly
to college. This data shows us that 67% of our students do not leave us and immediately enroll in college. These
statistics show that the Hot Springs business community needs our students prepared to enter the workforce
upon graduation.

As an increasing number of schools and districts adopt a college/career pathways model, research on the
impact of this strategy is becoming more available. Results to date have been significant, with positive impacts
on graduation rates, academic outcomes, student behavior, and post-high school outcomes (National Center for
College and Career Pathways Report). According to a survey of high school dropouts, “Eighty-one percent of
survey respondents said that if schools provided opportunities for real-world learning (internships, service
learning projects, and other opportunities), it would have improved the students’ chances of graduating from high
school.” (The Silent Epidemic, Gates Foundation; 2006)
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If the performance of students at schools and or/districts not noted in the previous charts
demonstrate the need for the charter, provide the student performance data and its source
and explain.

Applicant Response:

Garland County is unique in that it houses seven school districts. The opportunities provided our students and
families is wonderful, while there are challenges including the school choice limitations in our county due to a
standing desegregation order. Comparing the ADE Report Card data shows clearly that HSHS falls short of the
majority of the other six districts in all areas including academic performance and graduation rate. Our
outstanding faculty and staff give 110% to provide the best education possible for our students and families.
Now is the time to be more innovative to meet the individual needs of our diverse student population.

We realize in our current structure we are not exposing our students to various other career paths due to our
heavy emphasis on college. We would like to have a structured process in educating students about the
importance of being a completer in addition to offering a larger variety of pathways in which to be a completer.
Research has shown the importance of increasing workforce experience before graduating from high school
helps students find higher wage earning jobs. We feel that through an academy model that more emphasis will
be placed on the importance of mapping out a career path and finding out through experience what career a
student wishes to pursue (and even the experience to find out what career they do not want to pursue). The
internship component in addition to the focused curriculum will direct students towards a better understanding of
their chosen career path.

According to a survey conducted by the Hot Springs Chamber of Commerce and the Hot Springs Metro
Partnership, Garland County has the following types of industry: Manufacturing (32%), Business/Professional
Services (26%), Retail (15%), Communications (9%), and Other (15%). The survey showed the greatest
general skills needed by these industries to be computer skills (82%), mathematics, reading, and customer
service (73%) followed by quality processes and safety (44%). The technical skills needed were assemblers
and fabricators, manufacturing, and blueprint reading (34%) followed by drafting, hydraulics, and maintenance
(25%).

According to Megan Greeson, Chamber of Commerce liaison with HSSD, 65% of the businesses were willing to
meet with the school district to determine how to partner together to assist the district in preparing students for
careers in local industry. Of those willing to work with the school district, 68% were willing to provide guest
speakers for classes, 57% would provide facility tours, 42% were willing to serve on an advisory board, 39%
would allow job shadowing, and 32% were willing to serve as mentors to students and faculty in order to help
prepare HSHS students to enter the local workforce with the needed competencies.
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Describe three (3) innovations that will distinguish the charter from other schools.

Applicant Response:

There are many innovations that will distinguish Hot Springs World Class High School from other traditional
schools. First, providing Academies that are founded on the career clusters will be beneficial in meeting the
needs of all individual students. Second, Hot Springs School District is the only K-12 International Baccalaureate
district in the state of Arkansas and the first district in the state to implement the IB Career-related Programme.
Third, each Academy will include career pathways and internships, providing students with real-world
experiences that would not be available in a traditional setting.

ACADEMIES: Hot Springs High School implemented a Freshman Academy in 2014-2015. The success realized
in the first year has laid the foundation for an expanded academy approach in grades 10-12. Our proposed
academies are founded on the nationally recognized career clusters: Business & Technology, Education &
Healthcare, Industrial Technologies, and Liberal Studies. These academies were selected based on the needs
of our community and statistics on current high need/high wage jobs.

INTERNATIONAL BACCALAUREATE : We are proud to be the only K-12 IB district in the state of Arkansas.
We feel this program sets us apart from other districts in our county and state through it's rigorous curriculum
and use of best instructional strategies that incorporate project-based learning. The academies will be fully
aligned with the IB program, including both the Diploma Programme and the Career-Related Programme. The
District Conversion Charter School will allow our IB program to expand due to more opportunities through the
career pathways. [A brochure of the IBCP is attached in Appendix F.]

CAREER PATHWAYS: Internships provide students an opportunity to build professional contacts for future

possibilities in their preferred career field. This will, also, give students an opportunity to determine if this career
path is truly a direction they want to pursue through invaluable work experience opportunities.
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On the following table, list the specific measurable goals in reading, reading

comprehension, and mathematics, based on the state mandated assessments, and
any other assessment tools if used, for improving student academic achievement for
each year of the public charter school's initial five-year period. For each goal, include

the following:

The tool to be used to measure the academic performance;
The level of performance that will demonstrate success; and
The timeframe for the achievement of the goal.

GOAL

Assessment Instrument
for Measuring
Performance

Performance Level that
Demonstrates
Achievement

When Attainment of the
Goal Will Be Assessed

#1 - Increase the graduation
rate

ADE Report Card

Baseline - 77%*

by 2% each year to reach th

Increase the graduation rate

state rate of 86.9% in 5 years

Annual review upon
publishing of the ADE Report

€ Card

#2 - Increase College Going
Rate

ADE Report Card

Baseline will be set in
2015-2016*

on data

Goal to be determined based

Annual review upon
publishing of the ADE Report
Card

#3 - Increase Pathway
Completers

ACE Performance and Local
Targets Report

Baseline - 34.4% from
2013-2014
Increase by 6% in 5 years

Annual review upon
publishing of the ACE Report

#4 - Increase Math scores

ACT Aspire

Meet or exceed the state
average in Math

Annual review beginning in
June 2017

#5 - Increase Literacy scores

ACT Aspire Reading,
Language, and Writing

Meet or exceed the state
average in Literacy

Annual review beginning in
June 2017

#6 - IB Certificates

IB Career-related Certificate
recipients

Increase the IB Career-
related recipients by 8% in 5
years
Baseline set in 2016-2017

Annual review upon receipt of
IB scores

#7 - Increase ACT scores

ACT

Baseline - 17.9 composite*
Meet or exceed the state
composite

Annual review upon receipt of
ACT data
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Explain how the attainment of the goals will demonstrate that the charter is meeting the
identified educational need for the school and fulfilling its mission.

Applicant Response:

*Goal 1- The HSHS' Graduation Rate was selected instead of the HSSD rate. HSSD includes the ALE, Job
Corps, and the Juvenile Detention Center/Youth Services Program - all of which serve students from all seven
county schools.

*Goal 2- A College & Career Counselor will be implemented in the 2015-2016 school year.

*Goal 7- HSSD has given the Universal ACT to all students at both HSHS and ALE in the past.

As an integral part of the Garland County community, HSHS realizes that increasing the graduation rate will fulfill
our vision of graduating all students college and/or career ready and provide the community with skilled laborers
and professionals. The other data points will give us a broader picture of the future success of our students. It
will be critical for us to chart the post-secondary activities of our graduates to measure the success of the career
pathways model. The goal would be for our students to reach their career goal. Monitoring of this goal will be
done through data collected three years and five years after graduation from high school.

5. For elementary charter schools provide a daily schedule for all grade levels indicating
the classes that will be provided for a one week time period.
For secondary schools, provide required and elective courses for every grade level. If
the school plans to phase in grade levels, include expansion grade levels by year with
courses to be offered.

Applicant Response:

In grades 9-10, all students will be exposed to the IB Middle Years Programme (MYP) through English, math,
science, social studies, foreign language, technology, fine arts, and physical education courses. Beginning in
10th grade, students will choose an academy that aligns with a career interest. The following are current career
pathway options for students: Digital Communications, Dance Technique, Family and Consumer Sciences,
Photography, Theatre Performance, JROTC, Advertising Design, Automotive Service Technology, Criminal
Justice, Machine Tool Technology, Medical Professions Education, Wood Technology, and Introduction to
Engineering. Further pathways will be available based on student interest and business community needs.
[Attached in Appendix G are pathways explaining the courses needed to successfully complete the pathway and
graduate. The HSHS Course Catalogue listing all required and elective courses can be found in Appendix H.]

The International Baccalaureate Career-Related Programme (IBCP) will be implemented in 2015-2016. This
program provides a rigorous course of study for 11th and 12th grade students who wish to focus on a career
goal. IBCP students must take one two-year Diploma Programme course and one one-year DP course plus
complete a two-year CTE course. In addition, IBCP students will take the IBCP Core course, a two-year course
that encompasses language development, research, and service learning. [See Appendix F.]
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6. Provide a description of curriculum, programs, and instructional methods used to
support core classes. Explain how the district will pay for all associated costs.

Applicant Response:

The HSHS curriculum at grades 9 and 10 will continue to follow the IB MYP course/curriculum requirements.
The curriculum for these classes is based upon unit planners, which incorporate key and related concepts,
global context, statements of inquiry, inquiry questions, summative assessments, the IB approaches to learning,
correlation to CCSS and MYP standards, learning processes, resources, and reflections.

At grades 11 and 12 the HSHS curriculum will be aligned to the CCSS with additional real-world emphasis
placed on careers related to the particular academies. This career interest piece of the curriculum will involve
guest speakers, projects, community service, and assignments that relate to the academy focus, and
assessments that include presentations, writing, and skill demonstrations associated with careers.

Through a partnership with National Park College and National Park Technical Center, students have the
opportunity to complete concurrent credit coursework and vocational offerings that will be assimilated into the
career pathways. [Concurrent credit information can be found in Appendix I.] IB Diploma Programme classes are
also available to all students with rigorous standards in specified content areas and external assessments
through the International Baccalaureate Organization. AP classes are available, as well, beginning at grade 11
offering rigorous standards and the opportunity to earn college credit through external assessments.

New curriculum offerings in specific career skill areas will be developed based on student interest and current
high demand/high wage job needs. These courses will bring in professionals as the instructor to provide
students with real-world training experiences.

Programs that support core classes in the academy approach are listed below:

** the EAST Core Initiative which applies career needs to math and science academic subject areas through
project-based learning

** coordination between CTE classes and core subject area classes to allow for cross-curricular projects/
assignments that focus on specific academy career areas

** small group mentoring that helps to build character and soft skills needed both in the classroom and
career/industry sites

** the IBCP which will function seamlessly in the academies and offer a core course for research, service
learning, and continued language development

** co-taught English and math courses to provide differentiation and extra supports for all students

Various instructional methods will be utilized to meet the needs of every individual student with an emphasis on
real-world applications. Some instructional methods will include, but not be limited to, technical writing, oral
presentations, cooperative learning, project-based learning, cross-curricular projects, community service,
lecture, interactive technology opportunities, higher-order questioning, providing purpose, and authentic
assessments. All teachers will receive systematic training to improve instructional current strategies and to
introduce new methods of teaching. Specific instructional strategies will be targeted annually based on career
pathway needs with embedded professional development throughout the year. Teachers will, also, receive
intensive training on the selected career academies with an emphasis on how to incorporate real-world needs of
each academy career pathway into content specific courses during the summer of 2016.

The district has supported these initiatives in the past and will continue to utilize the same financial resources in

the future. The school board is committed to providing the best educational experience for every Trojan. The
district will continue to pursue grants to provide additional resources and opportunities.
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7. Describe the educational program to be offered by the charter school

Applicant Response:

Academy learning will take place. Core classes, along with electives will be focused on career cluster pathways
leading to high demand/high wage jobs. The Freshman Academy will be the foundation where students will be
introduced and explore areas of interest. In addition, Civics and Oral Communications will be embedded during
the freshman year to provide students more flexibility in grades 10-12 to focus in on their selected career

pathway. Freshmen will create six year plans with an adult mentor who will support them throughout high school
and encourage them to reach their goals.

Sophomores will continue to take the MYP required curriculum which incorporates English, math, science, social
studies, foreign language, technology, fine arts, and physical education courses. Entering this school year,
students will have selected a career pathway and their classes will incorporate a focus on the chosen areas.
Students' elective courses will be selected based on their chosen career pathway. The sophomore school day
will look very similar to the freshman day and a typical school day. Continued career counseling and mentoring
will be provided and any adjustments to their six year plans will be made accordingly. Both freshman and
sophomore students will be exposed to classroom seminars provided through business partners.

Juniors and seniors could realistically experience a very atypical school day. It is our goal to create business
partnerships that will provide 11th and 12th grade students with internships and job shadowing opportunities.
Students will have the opportunity to complete required credits prior to these years, leaving them with time in
their schedules to leave the school campus for work related experiences. To accommodate our business partner
schedules, juniors and seniors will have the flexibility to take classes online or at alternate times/locations.

Initially, these academies will be limited in career paths as we develop our charter school program. Eventually,
we see expanded opportunities for students to have greater choices in their fields of interest. Students will be
able to change pathways as their interests change. The goal of Hot Springs School District is to provide all
graduates with a value-added diploma. This may take the form of industry certifications, concurrent college

credit, an associate degree, and/or documented work experience based on student's level of motivation and
interest.

8. Explain why a charter school is necessary to better meet student academic needs
instead of a traditional district school.

Applicant Response:

Now is the time to be innovative to meet the needs of individual students. A traditional school is bound by
regulations that provide a cookie cutter approach to educating all students in the same way. This charter school
will allow us flexibility to allow students to prepare for their career pathway as they finish high school. Students
will leave HSHS with a value-added diploma through an associate degree or industry certification.

Currently our seniors complete a senior interview and exhibition. This process allows them to explore a career
area of interest, along with building resume and interview skills. Community volunteers from local businesses
participate as the interviewers and judges for the exhibitions. The academies will expand this current practice to
provide students more of a focused career exploration with a portfolio that will make them more employable
upon graduation.

Community service will be expanded to lower grades for more participation by all students, rather than just the 1B
diploma candidates and those that take advantage of the current opportunity for credit. Each academy will
develop a group project.
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In order to allow the time for students to participate in internships and job shadowing, it will be imperative to
embed courses to provide additional time in each student's schedule and allow for opportunities to complete
courses outside of traditional school day hours/course credit requirements. With the current traditional school
day and IB MYP requirements, students do not have enough time to effectively pursue career interests. It will,
also, be necessary for professionals to be able to teach specific career courses without attaining an ADE
teacher's license. Courses taught by industry experts and professionals will provide our community with very
real-world educational experiences for the future workforce. One additional need is flexibility in class size to
accommodate a large number of students interested in a specific career pathway, which would require more
students in a class than traditionally allowed.

Hot Springs High School looks forward to the accountability mechanisms expected through a District Conversion
Charter School. We feel this process allows us a fresh perspective on educating our students and meeting the
needs of our local community and industries.

9. Explain how the charter school will have more autonomy than traditional schools in
the district. Discuss each of the following:
A) Employing personnel,
B) Developing and controlling the charter school budget;
C) Managing day-to-day charter school operations;
D) Developing and controlling the school calendar; and
E) Other areas of autonomy to be afforded to the charter.

Applicant Response:

The Hot Springs Conversion Charter will have more autonomy than traditional schools through increased
flexibility to meet the needs of the students. The charter with granted waivers will be able to employ personnel
based upon their content knowledge without regard to whether they hold licensure as a teacher. This process
will allow the school to work with business partners and local college faculty to donate or employ adjunct
personnel to teach particular skills and content. We will also use their expertise to help develop curriculum that
is meaningful to the business community.

The Hot Springs School District follows an on-site budgeting policy so the administrative members of Hot
Springs High School are already adept at being able to make budgetary decisions in tandem with the district
office. This collaboration will be a valuable asset in working with a charter school budget by purchasing and
distributing resources where they are most needed.

The Hot Springs Conversion Charter has an established administration to manage the day-to-day school
operations. The principal will oversee the financial and personnel resources available to the school in addition to
the physical facilities. This office will also oversee evaluating the faculty. The 9-10th Grade principal will oversee
the Freshmen Academy and personnel. The assistant principal will oversee the operation of the career
academies and their maintenance. A dean of students will be responsible for maintaining a safe culture and
environment by overseeing school discipline. We will also have a career counselor that will aid in pathway
development and oversee the students in their 6 year plans.

One area in which the Hot Springs Conversion Charter might not exhibit as much autonomy would be in the area
of the school calendar. Because the academy would rely upon district transportation resources, the need to
follow the same academic calendar would be crucial. However, one area of autonomy and flexibility could be
within the school day itself. With our proposed late start waiver day we would be able to provide transportation to
students while also providing opportunities for enrichment and remediation. We might also investigate the
possibility of running a daily schedule that contains a Zero Hour (7:00 am class) or maybe even a modified
schedule from 9:00-4:00. These modifications would not exist in the beginning year of the academies but might
evolve over time. We would also have opportunities for students that have on demand coursework that may take
place at any time of the day. This will allow students to take advantage of meaning internships within the
community.
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Another area in which a charter school format would allow our school to exercise more autonomy would be in
the area of course offerings for our students. Based upon research from student interest data, community
business input, and labor market statistical data we could vary the course offerings that our school offers from
year-to-year or over time. This flexibility would be unique to a charter school which could use career instructional
volunteers or hire professional certified personnel that taught on a temporary basis as adjuncts.

We would like to be able to allow established professionals from the community college to be able to teach
courses on our campus or at the college without the restrictions of teacher licensure.

10.  Describe the school improvement plan by addressing the following:

A) Explain how the licensed employees and parents of the students to be enrolled
in the charter school will be involved in developing and implementing the school

improvement plan, identifying performance criteria, and evaluating the
effectiveness of the improvement plan.

Applicant Response:

Under the direction of the Conversion Charter Steering Committee, which includes community partners, parents,
students, and staff, the Hot Springs High School ACSIP Committees will meet once a quarter during the
2015-2016 year to plan and prepare for the transition to an academy model. These committees consist of
parents, students, and staff and will work to develop an implementation plan, performance criteria, and an
evaluation process for the effectiveness of the improvement plan. The ACSIP committees will determine the
performance goals and criteria that will indicate the effectiveness of the school improvement plan. Performance
data will be drawn from the ACT Aspire scores, which will include a career interest inventory, NWEA scores,

CTE completion rates and CTE End of Course assessments, graduation rates, dropout rates, and student
retention data.

B) Describe a plan for school improvement that addresses how the charter school
will improve student learning and meet the state education goals.

Applicant Response:

Through the academy program, the nearly 70% of HSHS students who do not go directly to college upon high
school graduation will have more options to gain marketable skills in specific career paths. Adding partnerships
with business and industry and local colleges will create opportunities for internships, vocational training, job
shadowing, and college credit classes for students. These expanded options are designed to increase the
HSHS graduation rate. Throughout this process, supports such as mentoring, enrichment classes, additional
counselors and instructional facilitators, and expanded CTE pathways to completion will be offered.
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11.  Describe the process that will be used to ensure curriculum alignment with the
Arkansas Curriculum Frameworks and the curriculum requirements of the state
standards as adopted by the State Board of Education.

Applicant Response:

Hot Springs World Class High School will use the Arkansas Curriculum Frameworks and the Common Core
State Standards to fulfill all curriculum requirements. As an International Baccalaureate school, the curriculum
review and revision process is very regular. Annually all teachers must reflect on their written curriculum
documents from the school year and make revisions as necessary. As frameworks are revised at the state level,
teachers are provided ongoing professional development to support full implementation.

Our students will take mandated state assessments and those results will help us to evaluate the effectiveness
of our curriculum as we plan teaching to ensure student achievement across all curricular areas.

12.  Describe the manner in which the school will make provisions for the following student
services, even in each area for which a waiver is requested:

A) Guidance program;
Applicant Response:
Hot Springs High School has three full-time school counselors with students in grades 9-11 divided between two

of the counselors. The third counselor works specifically with seniors and college and career initiatives. In

addition, teachers will receive focused training to aid students in developing six-year educational plans through
small group settings.

B) Health services;
Applicant Response:

Hot Springs High School will provide one full-time nurse, school-based mental health services through two
community agencies, a full-time human services worker, and an active Coordinated School Health Committee,
which meets twice a month to review the academic, social, and health needs of students.
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C) Media center;
Applicant Response:

Hot Springs High School will work to expand the media center to provide opportunities for students, community
members, and graduates to investigate careers, job opportunities, and post-secondary options as well as
perform the traditional services of a media center.

D) Special education;
Applicant Response:

Students identified with a disability and having an IEP will be served according to their programming needs. The
high school will offer specialized instruction, co-teaching in math and literacy, as well as indirect monitoring.
Supportive services such as speech, occupational therapy, physical therapy, and specialized transportation will
be offered. Students also have the opportunity to work with the Abilities Unlimited program where they function
in a real-world work situation during part of the school day. All academies and the various career pathways will
be inclusive of HSHS students with special needs.

E) Transportation;
Applicant Response:

Hot Springs High School will provide transportation to National Park College, National Park Technical Center,
and Abilities Unlimited. With the addition of internships and other opportunities, transportation provision will be
expanded. After school transportation is provided to allow students to attend additional tutoring, credit recovery,
and extra-curricular activities.

F) Alternative education, including Alternative Learning Environments;

Applicant Response:

Any 9th-12th grade students at Hot Springs High School may attend Summit School, which provides smaller
classes, credit recovery opportunities, and individualized programs for students at-risk. An intermediate step
prior to transferring to Summit provided by HSHS is the on-campus Alternative Learning Center (ALC) where
students can recover credits working through Virtual Arkansas in a smaller class environment. A waiver to utilize
qualified teachers who may not meet the state certification requirements will be requested.

G) English Language Learner (ELL) instruction

Applicant Response:

Hot Springs High School will comply with all federal, state, and local regulations pertaining to English Language
Learners (ELL). Students that are identified as ELL will be given opportunities for equitable academic and
language growth. Hot Springs High School will designate an endorsed ESL teacher to work collaboratively with
parents and classroom teachers to provide intervention services to the students and teachers both in and out of
the classroom. ELLs that require more intensive intervention will participate in enrichment classes to advance
their vocabulary and language acquisition. In these enrichment classes ELLs will work in small group settings or
one-on-one with the ESL teacher to adequately meet their specific individual need.
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H) Gifted and Talented Program.
Applicant Response:

The needs of GT students at HSHS have always been met through our role as an authorized International
Baccalaureate school. We plan to continue this policy as outlined below.

Students in grades 9-10 who qualify for GT services may be placed in pre-AP classrooms at their/ their parents'
request: pre-AP Civics; pre-AP World history; pre-AP English 9 & 10 (students are required to complete summer
reading and writing assignments in both classes); pre-AP Geometry; Pre-AP Algebra II; preAP Biology; pre-AP
Physical science; pre-AP Oral communications; pre-AP Spanish II; and pre-AP French I/ll. Students in GT have
the opportunity to earn Algebra | and Spanish | credits in grade 8 in our Middle School.

Students in grades 11-12 are enrolled in the following IB/AP classes according to their requests and graduation
needs: IB English 11 and AP/IB English 12; IB Math Studies and AP Statistics or Calculus; IB Physics | and Il; IB
Biology | and AP/IB Biology II; IB US History and IB Contemporary American history; IB Spanish IlI-1V; IB French
[1I-1V; IB Business Management I/1l; IB Information Technology; IB TOK; IBCP Core; AP Art. Other courses are
added as needed and requested. A new IB Programme, the IB Career-related Programme will go into place in
2015-2016, which will combine the IB with a career and technical education that provides students with an IBCP
Certificate as well as a completer status in a CTE course of study. Students in some of these classes also have
the opportunity to earn concurrent credit if they wish.

13.  Describe the plan for the school officials to provide an annual report to parents, the
community, and the authorizer, separate from the district's annual report to the
public, that demonstrates the progress made by the charter school during the previous
academic year in meeting its academic performance objectives. (See Arkansas Code
Annotated 6-23-202.)

Applicant Response:

In accordance with Arkansas Code Annotated §6-23-202, Hot Springs Conversion Charter will plan to provide an
annual report to the parents, community, business partners, and the state governing board to discuss the
progress made by the charter school. We will advertise and promote an open Town Hall meeting by sending
invitations to parents, community members, business partners, the school board, and representatives of the
state education board. We will also provide a written report that will be posted on the district website, sent to
business partners and also the state education board.

This report will include the school's progress in meeting academic objectives such as performance on state
mandated evaluations such as ACT/ACT Aspire, national standardized test scores such as the

ACT, PSAT, and AP exams and the school's graduation rate. These measurements will help determine our
progress in meeting our goals and objectives. We will also use the measurements to make adjustments where
needed to make improvements to policies, instruction, and personnel placement. The Hot Springs Conversion
Charter will also time for questions, feedback, and suggestions during the Town Hall meeting.

We will also report local success stories and celebrate individual student achievement and accomplishments.
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14. Describe the enrollment criteria and student admission, recruitment, and selection
processes for the proposed public charter school.

Applicant Response:

The Hot Springs World Class High School will be a District Conversion Charter School, which is a public school.
All students who are eligible to enroll in the Hot Springs School District and are in the high school grade levels
will be welcome to enroll and attend. There will be no enroliment criteria for admission. All students are invited.
Garland County residency and school choice guidelines will be followed.

It is affirmed that a random, anonymous student selection method will be utilized in the
event that more students apply for admission to the open-enrollment public charter
school than can be accommodated under the terms of the charter, except as allowed
for in Arkansas Code Annotated 86-23-306(14)(C).

Yes
[ ] No

15.  Name any district personnel, and/or leaders of the proposed charter who have any prior
involvement in the operation of one or more other charter schools and complete a Prior
Charter Involvement template for each individual listed.

Applicant Response:

There are no district personnel who have any prior involvement in the operation of other charter schools.
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16. Summarize the job descriptions of the school administrator(s) and other key personnel.
Specify the qualifications to be met by professional employees (administrators,
teachers, counselors, etc.) of the program. List the types of administrative positions,
teaching positions, and support positions for the school.

Applicant Response:

Administration will consist of a building principal, a 9th-10th grade principal, and an assistant principal. These
positions will be supported by a Dean of Students, one full-time and one part-time instructional specialist, a
special education designee, and 3 full-time counselors.

Job Description and Qualifications:

Principals: manage, supervise, and evaluate faculty, staff, and finances effectively, act as the instructional
leader and provide professional development, be responsible for student welfare, discipline, and management of
extra-curricular activities, and execute the policies of the school/district. Must have a Master's Degree in
Educational Leadership.

Dean: monitor student attendance, administer general student discipline, work with law enforcement. Must
have a Bachelor's Degree.

Instructional Facilitators: plan and provide professional development, support and coach teachers, align
curriculum, analyze assessment results, research and provide resources. Must have a master's degree.

SPED Designee: maintain SPED records, develop SPED student schedules, assign duties to SPED
paraprofessionals, assist with SPED testing, and disseminate SPED information. Must have a Bachelor's
Degree.

Counselor: teach guidance curriculum; provide academic, career, social counseling to students; work with staff,
parents, and agencies to provide special programs; and maintain accurate records. Must have a Master's
Degree.

Teachers: prepare and deliver effective instruction in a safe and productive environment that allows for student
achievement. Must have a Bachelor's Degree. Teachers in specialized classes in certain career academies may
not meet Arkansas teacher licensure requirements.

Qualifications of All Staff: commitment to quality education, strong organizational, oral and written
communication skills, computer skills, ability to maintain effective working relationships, knowledge of district/
school policies; basic math skills and ability to solve practical problems and deal with situations appropriately.

Positions: ADMIN-principals, instructional facilitators, dean of students, special ed designee, counselors.
FACULTY - English, math, science, social studies, CTE, ROTC, PE, foreign language, fine arts, and SPED
teachers. SUPPORT: DHS liaison, resource officer, technology coordinator, media specialist, ESL coordinator,
part-time psychological examiner, registrar, nurse, office staff and instructional paraprofessionals.
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17. ltis affirmed that the public charter school will participate in the Arkansas Public School
Computer Network, as required by state statute and by State Board of Education rule,
for reporting both education data and financial data, including grant funds or
private donations received directly by the charter school.

Yes
[ ] No

18. Describe the facilities to be used. Give the present use of the facility and its use for the
past three years.

Applicant Response:

The current facilities at Hot Springs High School will continue to be the facilities used for Hot Springs World

Class High School.

Hot Springs High School was constructed in 1968. It is approximately 194,900 square feet and the annual utility
cost averages are as follows; Municipal Utilities: $56,580, Electricity Cost: $221,755, and Gas Cost: $7,890.

Hot Springs High School has 58 classrooms, 7 computer labs, 5 science labs, 1 photography lab, 1 family and
consumer science kitchen lab, 1 family and consumer science formal dining lab, 1 theater, 1 main gymnasium, 1
physical education/practice gymnasium, 1 band/music room, and 1 nurses station.

The facility will be in compliance with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act
(IDEA) and all other state and federal laws and local zoning ordinances.

Yes
[ ] No
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If the facility does not currently meet these requirements, provide a list of items that will
need to be addressed to bring the facility into compliance. Also include a statement of
permissible uses for the facility from the local zoning authority, and whether there are any
alcohol sales within 1,000 feet of the facility.

Applicant Response:

Not applicable.

19.  Describe the manner in which the school will make provisions for food services. State

whether the proposed charter school will apply to participate in the federal National
School Lunch program or other federal nutrition programs.

Applicant Response:

The Hot Springs High School Conversion Charter will continue to participate in the National School Lunch
program just as it has under the title of Hot Springs High School. The current facility contains a Commons area
and we have two lunch periods. These meals will be under the oversight of the Food Service Coordinator
employed by the Hot Springs School District and managed by our Food Service Management Company.

Currently this is Chartwells to ensure that the Hot Springs High School Conversion Charter follow all state and
federal regulations.
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20.  Describe how the parents or guardians of the enrolled students and other members of

the community will be involved with the school to positively impact the charter school’s
educational programs.

Applicant Response:

An active Parent-Teacher Organization provides monthly parent nights as well as support through finances and
volunteers for the PBIS (Positive Behavior Intervention and Supports) program, which trains, encourages, and
rewards positive student behaviors. A "Three for Me" initiative encourages parents to volunteer at the school at
least 3 hours per year, and the "Read 20 Minutes a Day" program encourages parents to be sure that students
are reading at least 20 minutes each day. An Athletic Booster Club and a Band Booster Club actively provide
supports to these extra-curricular programs. A Senior Parent Committee works each year to assist in making
every senior's final year memorable. Each year parents are surveyed to determine ways to improve education
for their students, and two Parent-Teacher Conferences plus an August Open House are held for parents to
meet with faculty and staff at the school. To aid in a smooth transition for students entering the 9th grade, Camp
Troy is held, offering incoming Freshmen and their parents the opportunity to tour the school and meet in mini-
sessions to learn about high school expectations and procedures. This event concludes with a dance for all to
enjoy. Communication with parents and the community is maintained through a Facebook, Twitter, and
Instagram account as well as a website, accessible through the district website. In addition, an advisory
committee for each academy will be put in place to provide direction and support for the academies.

Community members are involved through the Senior Exhibition and Interview program, which allows all seniors
to interview with and make a presentation to a community member. Other community members provide
programs such as financial training, character education training, and act as guest speakers for classes and
groups. The Chamber of Commerce and the local community college work closely with the school to offer
opportunities for technical training and college classes. The local military recruiters work with students
interested in a military career, and a College and Career night for students and parents is held with
representatives from around the state available to answer questions about options after high school.

21. Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response:

The Garland County School Desegregation Case Comprehensive Settlement Agreement requires that the
applicant district, as well as the other school districts in Garland County, is required to participate in inter-district
school choice within the parameters of Act 609 of 1989. The applicant confirms that the conversion of Hot
Springs High School to a charter high school will not inhibit its compliance with the Agreement, nor would it
negatively affect the efforts of any Arkansas public school district to create and maintain a unitary system of
desegregated public schools. The District is currently involved in litigation which seeks to terminate the
requirements of the Agreement. The applicant will keep the Arkansas Department of Education and the charter
authorizing panel apprised of the status of the litigation as the application process progresses.
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22.  Explain what the charter founders and other leaders are doing or will do to ensure the
success of the charter school in perpetuity.

Applicant Response:

The Hot Springs Administrative Team and School Board has been planning to change the way students

are educated for the past two years. The District desires to prepare every student for success after high

school which can be measured by the graduation rate and college going rate. In order to accomplish that goal
the district saw the need to begin this change at the high school focusing on career pathways that are easily
understood by both parents and students. These plans will be based on market needs and student interest.
The market needs will be determined through business partnerships with the regional business and industry as
well as the local chamber of commerce. We will then be shifting our sites on the middle school in order to build
the student understanding of various careers prior to entering high school. The School Board is committed to
provide the resources for this change. The district understands the need to make this change as our students
are finishing high school without the skills and experience needed for success in the world of work. We as a

district understand that this change process is a long-term commitment that will be directed by the needs of our
students and the workforce.
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9ok@

PAY 1ent when you can buy
labla tand & reobiie homes,
¢ in, Some rentsls avat
304, BO9-6343, 505-6844

i66s - Sommuarcial

AIRPORT Ad, ZBR 18A,
L aeres, 0 fionfegs, barn,
8B, $265,000. Caff

T8 6044
pRIPER
E LOCATION!
AUBANT FOR sele. Est
M, family ownnd pear Lake
Jrey. Plazse respord fo:
c.gl

k& Land 367

E3# NEW developmenl.
mgeck. 3 or § atras, soma
e woods & maddws,
aiblaklng viow, pond o
Al lake, Many say “mos!
Hitfal lznd they've guer
o', Ghosy i 1o cltfes &
5. Owner finance $500
nfstarting ab $189 month,
L5863

RUFFFUL men zeres, fiear
nfawn. owner financing
1 §5008 por acra. 282-4517

RERES witly wall, seplic,
b #5a caunty weler of
15l FLSO Bordered on 2
¥ b paved rpads, Hillvale
& G LR, Just past Hay
on Hwy 5. Price $34,000.
6170905 for idorenation,

£ TRAGTS ave bemiil
sriain property within &
15 of dawniown, majesti
3, favat homesiie g,
00 per gere S61-482-4617

FUR Salg In Diamondhead
: Aores $25.000, 4.5 Actes
0. Dthrer Parcels avalf,
o Efine @ Dlamondhaad
B01-627-8385

. 5.8 wires, nic huliding
. Paved aros, oy watat,
er-financed ar wik buftd fo
Gostes Really 320- 1213

Farns & Land 357

OWNER FIRANDE 15 acees on
Lost Greak Boad, 5100080,
501 545- 155

TIMBERLABE 51D Seis
V2015, 400 erres, Hol
Speing County, Aekansas, near
DeGray Lake, 02% acies
t7ynar & fdyea: planjed
Lodolly Phe.  Reynolis
Forestry Consulting & Real
Fstate, Colfeon 870-200-0478,
vnokis utagk ey cam

Lake Homes 58

FSEQ ARROWHEAD 8A., 177 1,
Takaennd on 3 loks, 3bi £ 5ba,
updatag Xiches wigeanie,
2-car gakzge, 2 siall boat dotk
will & sep. Fishlng dock,
S348K  BOH-T67.292%

HEME M Damondhead, MOSB,
tar selefient wioption 32 Sha
2 dory 1900 sq 1t lhving space,
{ocated on ouf de sk overlooking
Lk Catherine. Make ofer, musl
silf oF renid 501-690-8155

LAKE VIEW 372 splt || plen, gpen
& abry, dbl earport, LHSD, 208
Kiginshors Rd. $147.900 Ap
polntaent anly S01-520-8801

HAHE BPPORTUNIEY faown 2 4
bdim, 4 bih, 3,300 sq H Lake
Hamilban Home with 2 | bdem,
1 bh t cu defached gan
aparimant. Located of ¢ genlly
slaping fot with 142 4 of laka
frontage, hoal remp, host
dock, swim dook, view of 7§
Matn Charenal end i Tangle-
woad Snbdivision, FSBO, Call
far yaur eppainiment fo vigw
{his  heme, $550,800
N3-H24- 7848

Clty f Scburban Homas 389
NANCING
ZBB/1SA CLOSE o svensthing

Oaklzon arsz. 315,500 obe,
Gwner fnance 4792342539

Sppen
E LOCATION!
ZOR/ZBA, TO0G 5q & in The

Helphts $180.000, 501-625-6561

372 HOME w272 income prodis:
frey prage spartment $1044,900,
Bobert Magty @ He Spings
Really, 501-282. 7522

LAKE ACCESS

372, LHSH, 1.95 4o, gath, disp,
dfw, iy over slovs, new 1e
feig., Both balbs rerovated,
{ake eooess, country Sving
{ati&oomo seet $04-767- 5563

30806+ SF home, 1300+s] gar
shep, stor, bigg, 1337 pool,
35H 2584, 3+ 9o . newly up-
daled, new 4pph, open con.
capt, i melat, lendse, Femm
#y 67 veo, home nea HiH
Wheatley Pk, hoal & BY park-
i, DERE fo 26071 1o mors.
501-545-0857 1o sae.
$206.000 uniupr., ken, nogo

35R{BA HDUSE 1o sale at 407
Gouk 51, Shar Gily, AR 71667,
$45,000. Call 504- 2829074

BYY BEFORE LESD efarts
Chmice 3bailba Deck or
42 B hrick, BUT-282-3030

%ﬁhal Recove.

Gity £ Subuchan Homes 368

FOR SALE by oweer: Lk Ple Dave
ZBRZ EBA, 2-story, HSSD, fackp
1 Ham $130k.662-544-3775

FSBEG LHED 372, 1600 5q 4, 304
Stonehersl. 501-538-4385

LESD, BRIBK 3728, 1700 saly,
i Bes, wiip, bg banced yerd,
$125.000. 501-467.2055

U DOVEN, 447 on 1 eo., LHSD,
big posclr, $210,000. Progms
sive Healtors, §H-276-1425

iake Condominieme 370

28R 2BA lake tondo, walkin
leved, ity Juee., newly deca-
abad, bod slip winow B
heamul view o main ohan
nzf, $200.000, niove A roady,
B70-540:6384

FULLY FURRISHED nightly rend-
as, $175.500, 75, Progres
s SBegtiors 501-276- 1425

LAKE SONDE I sale. Califtan
50%-282-7277.

City / Suburban
Condos

FSBE 242 condo. 3 blocks io
Gaklawn, A gppHanges, -
madeled in & oyl $7B000,
B01-7H2-TH24

s %

LOCATION!
Z ABJACENT doep lots $3500
each.  Qaklewn  ares,

478-234-9108

ALOYE, waler & sower inel. tor
nar a Buach Haven § Mefae
St 4] Thornton Ferry, Bast o
fer. 504-209-1294

LOOK Ak
o

UL RIDGE £stales in 188R,
8.5 at corner 8 acrogs from
pond - 1900sE min, $42,008

fikki Yonng $01-522- 8860
Hed Snrings 15t Chofce Realty

{zke hots 3

LAKE 18Y w/2 covered boat
sHps, existing stab wihouse
plans o buitd. F4D Brook
mpor Te, HS §115%, owns: 11
nrnving 501-545-1458

GWHER FINAREE, no resiric
Hons, 78, $75,000. Progres
Shve Realions 501-276-1425

Hanufactured Homes 378

16 X 80 to be thoved! Some firg
demage in ceffing, JBR/RA,
ohva. Grual buy 8t $3.500
Caft for mors Info. 520-6379

1989 RUDD‘{ 1-1:6& 2hs£1ba
anpfiances incluting washa
& dryer, cov'd parking sams
tngth as fraller, dock & side
porch incld. $9500, $44.9540

wi Chec
THIS OUTY!

AFFGRDABLE LABE & mublls
Ngmas  owndr linenclng.
TET-G334,608- 5043,600-6944

LENDERS BFFERIRG Govt pro-
grams. Mansackred Modubs
hokngs. 50F -653-3204

Rural Roal Eslate 383

SLIPER
DEALL]
S155k, 240 51, 3.2.2, chis,
oropane gas, lg shop wik &
concieta skad 3 agres, beastdal
Gt safos stay & Toro w28 hp
Bewesaki, & wite ouf peged w/
property. Call 50t -865 8243

KGR

Logol Notlces 40
ROTIGE OF COMMISSIONER'S
SALE

NEL V20518 41

HiTHE GIRGLHT COURY OF AR
LAND COUNTY, ARKANSAS
SR DRASIEN.

GARY DOWLING AND TRELLEYA
MERBIOTT es Tenstez of the
Menipl] Fanlly Toush, PLAIN-
TIFFS VS .E;\GQUEUM
DOWLRG, DEFERDANT

Notice s hareby given, that pne-
suant b the authorfy and direc-
fhang vanteinsd 10 the order of
the Cireul Oouwtl of Gasand
Gonnly, Arkansas. anfersd op
Juns 9, 2015, in cause No.
CY-2015-182- 3 between Gary
Dawding gnd Teolitye Marplt 55
Trastse of the Merrioht Femily
Treegl, Plaiiifs ond Jacqueling
Dowling, Defendant, the wader-
signad, as Conenisstoner of such
Cotirt, wi oller for public sele Ip
the bighest Hidder al the Norh
doar o enlrante of 1hy Garland
County Courtheose wihie the
hours preseribed by lawhar Judk-
oia! saies, on August 12, 2045 4
1408 am., the lollowing de-
sortbod roal esisle siivated B
Sartand County, Arkansas:

Teact 1: Lot 24 of Lain's Subdi-
vislon of Bigok 32 of the Hal
Spings feservation,

Tract 2 Al of Lot 23 ond part of
Lof 22 of Geln's Sybdivigion of
Black 82 of tha 4, 8, Hot Springs
Resorvation, described as jof-
{gws. Begheniey af {he Northwest
come of sald Lol 2% thance
sastutly ant slong the Northerly
side of sald Lots 27 and 23 and
ﬂaa Saumaﬁy sida ol Jeffarson

et for a dislance of T1 feek
Eba Southerly Fhrough sald
104 22 for a distancs of 151 {eal
Hy 4 poind on 1he Monbedy side
ol an Slley which is 75 leel Feg-
sty from {be Southwest corme
of salt Lot 23 {hence Wasterly
and along st alley for & gis-
tance of 75 feot 10 {tm Southwest
corner of said Lol 23 thence
Hortherly ant abong e Westery
side of sald Lot 23 for 3 distange
ol 148 fis 10 the place of hagin-

.

Tract 3: Lok 14 of Gein's Subdive
sion of Block 52 of the Hot
Springs  Roservellon, a5 sur-
yeysd, manped, and plated by
the tnbed Stales Hot Springs
Commissloners.

Teact 4 Lok 15 of Cain's Subtive
sich ol Lols 1234587 snd 8
of Biock 52 of the Hot Spiings
Heservelfon, as surveyed,
mapped énd plalted by the
Hnlked Stales Hot Springs Gome
THESSIORETS.

TERMS OF SALE: On 2 credit of
three months, 1he purchaser be-
tng reglded Fo execiite e bond e
ragirad by kaw and Ehe ordar of
the Cowt, with approver secl-
Fify, bearing inferast & the raia of
fen porcent {10%) per annum
trone dhate of sale unid pald, and &
ffens Being retaingd on the prm
Fs85 soid Fo seotre Eh payrion]
o e purchaser mordy

Given under my hend His Tih
day 04 Judy, 2015

Jzann Pike,
Commbsinne

Logai Notises 419
PRELEVINARY ADVERTISEMENT
SALE aF

HATHINAL FOREST TRMBER

The Farast Sorvice intands fo ad-
vertise Firber dosignated For eul
Hirg e the Foligwing proposed
{imbet sale 302 o he Duachits
{eatfonal Forest pror o August
3, 2015 The Polato Hifl Sala is
wealnd withia T4M, R24W, Sec
Han 6; T4K R2EW, Seclions 1, 2,
artt &, THH, R2Z4W, Sacfions
28-32; and TaN, R25W, Seckions
25-29 and 32-35. Tha sale gone
kains & prefiminary astimatad vl
uee o] 24,837 OOF of Himbar
designaiod i cufting The pre
fimieaey eongtruciion cad eell
mafe for spacitied reads s
5779408 wick inciudes an ssti-
maied 2.29 mies of conslracion
and 10 41 mbes ol reconstruc-
tion. This advance notco Is o af
ford Inderogted parées Himelo be
gin oxaminatice of Hhe sals and
prediminary sale data and spach
{ad roatt plans prioe i the finat
aivarlisornent. inlerastad parties
may abstain injormation ebout ike
st ares and maps from Hhe Dis
kicl fanger's Offlcs, Jessioville,
Arkansas of Forest Supaivisar's
Olffes, {iof Springs, AR. Prelim
nary saie informaion Is slsa
posted an the follpwing websis
ureder Quick Links, Hmber Bid
{rdormiat on:

www 1. us0a goviouschifa. The
{inal advartisemen] wil sonkain
Hnet minitanm Sumpage rates,
Bigding provisians, end other
sale condilions,

. WARNING ORDER
GASE N0, DB-2015-383-1
N THE CIRCUIT COURT OF
GARLAND COUNTY, ARKANSAS
DOMESTIC RELATIONS Bivi-
SION, ASHLEY LOVEN HENDER-
SON, PLAINTIFE V8. JASON
KENNETH COX, DEFENDANT.
T4 SASON KENRETH £0X
You 2igq herehy motified 1het
ASHLEY LOVEN HENDERSON,
Flalniil, whose altoriey & Josh
Q. Hurst, 518 Quachia Avenys,
Ho! Speings, Arkanses 71904,
has filed 2 Complaint o Divorcs
hereie, a copy of which Snm-
mons and Gomplaint for Divorce
shell bo dafivered o you of fo
your aHomay upon request, You
dare aiso nolified thal you mus!
appeas and dolend by fHing you
answer of other responsive
pheading within Ehiny {30} days
of the date of ihe irst publication
of 1his warning onder; and in the
ovant of you faflyre fo do so,
judpment by delawl! wif he en-

lered against you lor the refiel-

Gamsaded in the complaint as
ﬁumczmd by the faws of his
8.

N WHNESS WHERECF, { have
hargunko 3¢t my hand ang seaf as
Glork of {he Condt on His 18R
iy of July, 2045,

Joanmnie Pie

Glreit Clerk
BY: Aobin Whaite
Deputy Glark

LEGAL NOTICE

Hot Smeings School Disteich wilt
fost o Public Hearing ragarding
the Arkansas Degarimsat o Fdu-
cello's Blsiric! Conversion Char.
ter Sebact Process sad Hha appl-
catbon for Hot Springs High
Schao| lor approval 28 such,

Tha Hearing s schedulod fos
Aagust 6, 2015 in He Hol
Springs High School's Mackay
Thetabte 2 600 PAL AH Inferesiog
PRTEONS ara lmvited 1o effend, For
adiiamat inloTmetion, ploass
cantact D, Steghanls Nehss,
Diragtor of Seeondary Foucakicn
{B24-3378), or Lloyd Jackson,
Hal Springs High Sehoot Pringk
ot {624- 52863

HUT SEINYS Matonal ParK, AIKensgas

Lagal Nodcos

418

LEGAE NOTICE
Purseant Fo the provislans of Probaie Code, Sec. 152, netice is ghvan
48 acoounts of Hhs adariedsirion of (he estale Hsted Delow have
beag filed, on the des shown, by e ramad pessonal repesenis

{es.

AFE Inferusiad persons are catled an 1o {ite objctlons Fo such ac
sounis oA oF bafprs the sbaieth day fllowing flie 1ng of tha mepee-
{lve gecaunds, lafling which ihay will be barmd lorover 110 excepting

fo Fha secounl.

PH-14-28. 01 LENAB ADARSS

Filed 822085 Tartay Brown, Guardien,
Arnugd Ascornting

PREZAG8-HE JAMES BIRDWELL

Fhod 04585 Davtd Howell, Pubiic Gusdian for Adalls,
fnnsa Avcounting

PR1G-163-F  JUNE COOPER

Fled 611715 Fstate Suppont Soluions, ine., Guardlan of the
Extate, Decernber 15, 2010 - May 35, 2015

PRAZ 476 ABGAIL FENDLEY

Filed 6515 ke end Alinon Fendiay, Parsonal Bapresentathos,
Anazl Accounling

PR1-646-4F  DORGYHY LONBINGTT

Fited 845715 Bavid fiowel, Public Guargin lor Adults,

' Anmial Avcounting

PR-18-171-f JAMES W, PAFFORE. SR

Filed GFEGES James W, Paftord, Jr., Gusrdian of the Estata,
Anngal Accouniing

PR 14-87-1W FAYE REED

Flad $23/1% sl Heed and Malva Read, Guardbing of the
Parson and Estate, First Acegunting

FRAL-285- IV EDYTH KATHERIVE SMALL

Fiied 674718 Apeil Sandars, Buardian,
Aauniat Avcounling

BR-10-574-1  DAKDTA SMUTH

Fled 89115 Bavid Howatl, Putly Guardian for Adults,
Aanual Aeounting

PRAOZASEHE  JAMES YANDERVBORY

Fired %715 {avid Howedl, Prblic Suardian o Adulls,
Arnnal Acoouniing

PR-IE-PE2-Y  LINDAEVELYN WHITE

Filed 6110115 Casey While Geardian ! the Fslaty,

Anrast Acegeniing

Datad this 2rd day of July, 2015,

Lagal Notlses 416

NOTICE OF PUBLIC HEARING

Tha Garlar Gounty Sheritl's O
{ice wilt hold & public heating re-
gareting 1he proposed ase o Fad-
oral grant londing reguosted o
dar the 2015 Justice Assistance
Grant {JAG} stministered by e
Buread ol Juslive Assistante,
e bearng will b held at 525
Quathita Avenue, Hol Speings,
AR af 2:08 p.am. on Thursday,
July F6, 2015, Wiikten commants
1may bo sddressad fo the Hardand
County Sherti's Bftics Srand Ad
ministrator, 525 Ouachita Ave-
flig, Hot Speings, AR 71801,

HOTIGE OF PUSLIC SALE

Hr ateordance with At 578 of
1987 o the acts of Arkansas, and
pursuznl 0 the soouily agise-
ment befwaen A& Storzge Word
ahd tanant stcupylng:

Unit G- Botea Hartoess
Tha coflateral securing the above
named lenants obipation to AR
Storage World, will be sold o
Pubils Sale 1o be held on July 25,
2015 & 290 AM, & A Storags
Warld, 415 Goff Links Rd, Hot
Springs, AR, $01-508-0002

LEGAL NDTICE
DEADLINE

3 Businass Days grior
to publication date,

* Earfy daadiines for Hofidays

NOTICE

Ths lolowing vebicle(s) will be
sid # Crezy Dan's Towing 195
Rast Braed Hob Spelngs, AR
§01-623-3267 H not vlaimed on
o Befory 45 days o fow date.
The loliowing wiHl he sold
8/19115: 2006 Chev Cobalt VINE
1G1AKEEF267H26675.

Borothy Githrle, Ciiel Deputy Slerk

Gailand Sounly, Arkansas
PUBLISHER'S NOTICE

Ingludes ohidren under the

1-800-B69- 9777, The foil-free
telaphone mumber fof fhe
s ©800:

DFFCRTUNITY

Get abead of the
growd! Gur “Help
Wanted” section in
the ¢lassifieds are

updated daily!
Givigg our readers
the advantage!



Printed by Stephanie Nehus Tuesday, August 11, 2015 4:36:47 PM

Title: Public Mearing on the H8HS District Converslon Charter §.. Page 1 of 1
From: Bl eryce walker Monday, August 03, 2015 8:08:48 AM  ===65)
Subject: Public Hearing on the HSHS District Conversion Charter School
To: HSSD Employees

We invite all faculty, staff, students, and parents to attend a Public Hearing on
the HSHS District Conversion Charter School Application process. This
Public Hearing will be held Thursday, August 6, at 6:00 p.m. in the HSHS
Mackey Theatre. We encourage you to attend and share any feedback you
have concerning this process and the innovative future of HSHS,

Mike Hernandez, £d.[.
Supenniendent

Hot Springs Schoot District
400 Linwood Avenue

Hot Springs, AR 71813
(501} 624-3372
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Hot Springs School District Facebook post reminding the community and school stakeholders of the
Public Hearing.
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HOT SPRINGS HIGH SCHOOL
SIGN-IN SHEET
DISTRICT CONVERSION CHARTER SCHOOL PUBLIC HEARING

August 6, 2015 — 6:00 p.m. — HSHS Mackey Theatre

NAME RELATIONSHIP TO HSHS
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HOT SPRINGS HIGH SCHOOL
SIGN-IN SHEET
DISTRICT CONVERSION CHARTER SCHOOL PUBLIC HEARING

August 6, 2015 ~ 6:00 p.m. — HSHS Mackey Theatre

NAME RELATIONSHIP TO HSHS
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J HeSD Ly
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HOT SPRINGS HIGH SCHOOL
SIGN-IN SHEET
DISTRICT CONVERSION CHARTER SCHOOL PUBLIC HEARING

August 6, 2015 ~ 6:00 p.m. — HSHS Mackey Theatre

NAME RELATIONSHIP TO HSHS
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HOT SPRINGS HIGH SCHOOL
SIGN-IN SHEET
DISTRICT CONVERSION CHARTER SCHOOL PUBLIC HEARING

August 6, 2015 — 6:00 p.m. — HSHS Mackey Theatre

NAME RELATIONSHIP TO HSHS
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HOT SPRINGS HIGH SCHOOL
SIGN-IN SHEET
DISTRICT CONVERSION CHARTER SCHOOL PUBLIC HEARING

August 6, 201S — 6:00 p.m. — HSHS Mackey Theatre
NAME RELATIONSHIP TO HSHS
A TThau < TeacNe ™
P U R Prvent
\@/3 100} CieaT) O v
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Transcript of audience questions at Public Hearing held on Thursday, August 6, 2015

Listed below are the questions from the public, followed by the responses provided.

*Want to hear more about the on-line component to this process? Could they do some outside of the
school day? -- Dr. Hernandez responded with the law about seat time, the afforded flexibility to waive that
requirement to allow students to complete courses outside of the regular school day using on-line
resources. Could allow for internships, apprenticeships, technical certificates, etc.

*Paper quoted a statement that we could see a drop in graduation rates? Is that a misquote?

-- Dr. Hernandez: Yes, that is a misquote. We expect increased graduation rates and an increased
college going rate due to a curriculum that allows more avenues to graduation to prepare for specific
career fields.

*You alluded to the fact that it will change as we go through this process? Will we have to go back to
ADE for any measurable changes?

-- Dr. Hernandez: We can ask for an amendment at any time. There are multiple opportunities to modify
through the process.

*Any time there is a change, there is an increased need for more money? Who funds this?

-- Dr. Hernandez: Difference with the DCCS is a possibility for grants to help with the transition. We are
not anticipating needing increased funds, but we are taking small steps in hopes to get big results. We
are not isolated in this process and need an open dialogue with parents, community, business.

*How will students get from the school to the college and the other opportunities?

-- Dr. Hernandez: Transportation will be provided, and there is the possibility of bringing NPC teachers to
our campus, using our faculty to teach college classes, using on-line resources, etc.

*Has the committee decided on waivers already?

-- Dr. Hernandez: No, we have not. The committee has been talking about typical ones - internships
would require teacher licensure waiver for specific skilled workers to teach specific skilled classes such as
welding, etc., a waiver so that 9-12 may not have to have a full day of on-campus seat time. We are not
going for a waiver of the teacher fair dismissal act.

*Are our students locked into a career path? If they change, how would that affect their credits?

-- Mr. Jackson: Credits will be toward graduation and any certifications, but they will not be pigeon-holed
into any path. If a student changes career paths, he/she will graduate on time but may not earn the career
certificates. Dr. Hernandez: Smart Core still applies. Students will be completing graduation
requirements. It is the electives that will be more flexible with more opportunities.

*Are the counselors the ones in charge of handling these conversations with students about their career
path choices?

-- Mr. Jackson: We do have counselors who will be working with our students, but our goal is to create
environments where our teachers will mentor students & become experts in their academies to help
students determine career paths.

Dr. Hernandez shared his d