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ARKANSAS DEPARTMENT OF EDUCATION
2015 APPLICATION  

DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 

A. GENERAL INFORMATION  

Name of Proposed Charter School:  

Grade Level(s) for the School: Student Enrollment Cap:   

Name of School District:

Name of Contact Person:                                                                                                

Address: _______________________________________ City:                                                        

ZIP:                        Daytime Phone Number: (       )                     FAX: (       )                      

Email:   

Charter Site Address: _______________________________________________ 

ZIP: ___________ Date of Proposed Opening:  _________________________   72734

Address:                                                              City:  

ZIP:                        Daytime Phone Number: (       )                      

     Gentry High School Conversion Charter

  9-12     500

    Gentry Public Schools

   Judy Winslett

     201 S. Giles     Gentry

  72734 479 736-2253 479 736-2245

 jwinslett@gentrypioneers.com

  1055 Pioneer Lane

  Gentry

  August 15, 2016

  201 S. Giles   Gentry

 72734 479 736-2253

City: _______________________________ 

Name of Superintendent:                                                                                                  Dr. Randy C. Barrett
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B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school. 

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission. 

Recognizing the responsibility to students, parents, stakeholders, business and industry and the community, 
along with the need to provide a safe and productive school experience, Gentry High School Conversion Charter 
(GHSCC) will purpose to deliver an education designed to prepare students for successful transition to 
opportunities beyond high school, whether college or career.  Additionally, GHSCC commits to being fiscally 
responsible with its resources, providing the best teachers, technology, and facilities possible.       

      
 

As Gentry began exploring the possibility of a conversion charter, meetings were held with local business and 
industry in an effort to identify their personnel needs.  Pointed questions were asked by administration such as, 
“What do you as a local business feel the school needs to improve on as we educate students for the 
workforce?”   Responses commonly found related to “soft skills”, good work ethic, punctuality, ability to problem 
solve, and the ability to work in a team.  These responses along with labor market data provided the foundation 
for a conversion charter initiative.  Gentry seeks to offer programs which allow students to gain the skills 
previously mentioned as well as acquire industry specific training through classes associated with careers 
related to transportation, information technology, and the medical industry.  Students will have the opportunity 
through the charter to continue acquiring college credit coupled with industry certifications and apprenticeships 

with local business and industry.  Students successfully completing the program will graduate with 21st Century 
Skills necessary for successful transition to opportunities beyond high school. 
 

Applicant Response:

Applicant Response:
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C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions  
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State  
Board of Education Rules Governing Public Charter Schools, and the attached assurances.  

Provide a narrative description of the various components of the proposed charter 
school by responding to the following prompts: 

1. Describe the results of the public hearing, which was held for the purpose of 
assessing support for the establishment of this public charter school.  Provide 
copies of supporting evidence.   

Applicant Response:
Various meetings were held to discuss the charter application with teachers, parents, and stakeholders.  Two 
public hearings, the first on April 13, 2015 at the Gentry City Courtroom, and the second on September 1, 2015 
at the Gentry High School auditorium.  Included with this application is evidence to document such meetings. 
  

  
 

Attach documentation to demonstrate that each of the following requirements of Arkansas 
Code Annotated §6-23-201 was met: 

A.  
  
  
  
B. 
 

The notice of public hearing was distributed to the community, certified school 
personnel, and parents of all students enrolled at the public school for which the 
school district initiated the application. 
  
The notice of the public hearing was published in a newspaper having general 
circulation in the school district in which the school will be located at least three 
weeks prior to the date of the meeting.
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2. Give the mission statement for the proposed charter school.   

Recognizing the responsibility to students, parents, stakeholders, business and industry and the community, 
along with the need to provide a safe and productive school experience, Gentry High School Conversion Charter 
(GHSCC) will purpose to deliver an education designed to prepare students for successful transition to 
opportunities beyond high school, whether college or career.  Additionally, GHSCC commits to being fiscally 
responsible with its resources, providing the best teachers, technology, and facilities possible.       

      
 

Applicant Response:

3. Describe the educational need for the school by responding to the following prompts. 
Include the innovations that will distinguish the charter from other schools. 
  
Complete the following charts to include 2014 literacy and mathematics performance 
assessment data and graduation rates for the district in which the charter would be 
located and the schools closest to the proposed charter. 

DISTRICT DATA

District Name Gentry School District

District Status Needs Improvement

LITERACY 
2014 ESEA Report 

Percentage Achieving or 
Advanced

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced

Graduation Rate 2013-2014  
2014 Report Card  

Percent Graduated

All Students (Combined) 79.18 79.06 92.23

Targeted Achievement Gap Group 73.66 72.77 92.00

African American n<10 n<10 n<10

Hispanic 75.56 66.67 100.00

White/Caucasian 80.28 81.77 91.43

Economically Disadvantaged 77.00 73.89 92.00
English Language Learners/  

Limited English Proficient 59.72 51.85 n<10

Students with Disabilities 26.14 39.78 n<10
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CAMPUS DATA - CAMPUS PROPOSED FOR CONVERSION TO CHARTER

District Name Gentry School District

Campus Name Gentry High School

Grade Levels 9-12

Campus Status Needs Improvement

LITERACY 
2014 ESEA Report 

Percentage Achieving or 
Advanced

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced

Graduation Rate 2013-2014  
2014 Report Card  

Percent Graduated 
IF APPLICABLE

All Students (Combined) 73.15 81.08 92.23

Targeted Achievement Gap Group 65.52 75.86 92.00

African American n<10 n<10 n<10

Hispanic 69.23 62.50 100.00

White/Caucasian 77.46 84.82 91.43

Economically Disadvantaged 66.67 76.43 92.00
English Language Learners/  

Limited English Proficient n<10 43.75 n<10

Students with Disabilities 36.36 81.25 n<10

CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION

District Name Decatur School District

Campus Name Decatur High School

Grade Levels 7-12

Campus Status Needs Improvement

LITERACY 
2014 ESEA Report 

Percentage Achieving or 
Advanced

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced

Graduation Rate 2013-2014  
2014 Report Card  

Percent Graduated

All Students (Combined) 55.45 55.12 78.79

Targeted Achievement Gap Group 50.00 49.53 85.71

African American n<10 n<10 n<10

Hispanic 45.16 39.47 n<10

White/Caucasian 61.19 60.27 77.78

Economically Disadvantaged 51.81 48.54 89.47
English Language Learners/  

Limited English Proficient 35.71 36.84 n<10

Students with Disabilities 20.00 33.33 n<10
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CAMPUS DATA - OTHER CAMPUS IN FEEDER PATTERN OF PROPOSED CONVERSION CHARTER

District Name Gentry School District

Campus Name Gentry Middle School

Grade Levels 6-8

Campus Status Needs Improvement

LITERACY 
2014 ESEA Report 

Percentage Achieving or 
Advanced

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced

Graduation Rate 2013-2014  
2014 Report Card  

Percent Graduated 
IF APPLICABLE

All Students (Combined) 81.58 76.55 N/A

Targeted Achievement Gap Group 74.89 67.65 N/A

African American n<10 n<10 N/A

Hispanic 79.49 70.00 N/A

White/Caucasian 81.20 78.10 N/A

Economically Disadvantaged 79.19 69.64 N/A
English Language Learners/  

Limited English Proficient 64.52 51.61 N/A

Students with Disabilities 17.50 17.50 N/A

Explain the educational need for the charter in light of the academic performance by the 
district, the campus proposed to be converted, and at the schools in the same feeder 
pattern as the proposed charter. Explain other significant factors. Be certain to include 
the source for information presented.

Applicant Response:
The Gentry High School 2014 report card reflects that 79.15% of the grade 11 students were proficient or 
advanced in literacy and 81.08% of the high school students were proficient or advanced on end of course math 
examinations.  According to the Center on Education Policy (CEP), students are more motivated to learn when 
academics are framed as a means to achieve a certain goal as a gateway to something else.  In keeping with 
this belief, one priority of GHS is to help students clarify their goals for the future.  GHS has been approved to 
pilot a new course, Career Readiness, offered through Arkansas Department of Career Education.  Career 
Readiness is a one-semester course designed to provide the student with the necessary skills to evaluate who 
they are, what they need in a career, research college and career information, refine their choices through a 

decision-making process, and master the skills most needed by 21st Century employers.  Additionally students 
will analyze qualities and barriers that lend themselves to determining individual success.  Training will be 
provided for both Gentry High School teachers and Gentry Middle School (feeder campus) teachers to increase 
and enhance their knowledge of future career opportunities for students.  Under the close direction of mentor 
teachers students will be encouraged to enroll in both academic and vocational courses in an effort to narrow or 
solidify their career focus.    
  

 



Page 8 of 26

If the performance of students at schools and or/districts not noted in the previous charts 
demonstrate the need for the charter, provide the student performance data and its source 
and explain.

Applicant Response:
N/A

Describe three (3) innovations that will distinguish the charter from other schools.

Applicant Response:
Apprenticeship opportunities:   
  
During the Senior year, students participating in apprenticeship programs will be allowed to work in business and 
industry settings.  Building relationships with business partners will provide both valuable training and possible 
opportunities for future employment for students upon graduation. 
  
Vocational programs taught by industry professionals:   

Instructors with specialized industry skills and abilities will be employed to teach Career Education classes.  
These instructors will bring to the classroom the most up-to-date industry training along with authentic examples 
of industry expectations of employees.    

Individualized instruction for all students:   

Through the conversion charter initiative students will in essence be able to customize or individualize their 
educational plan.  The utilization of self-paced courses will allow students to advance at a higher rate than in the 
traditional school setting with specific “seat-time” requirements.  Students could then enroll in college courses, 
additional vocational or technical courses in more specialized areas, job shadow, or participate in apprenticeship 
opportunities with business and industry. 
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4.        On the following table, list the specific measurable goals in reading, reading  
           comprehension, and mathematics, based on the state mandated assessments, and  
           any other assessment tools if used, for improving student academic achievement for 
           each year of the public charter school's initial five-year period. For each goal, include  
           the following: 
  

      •    The tool to be used to measure the academic performance; 
      •    The level of performance that will demonstrate success; and 
      •    The timeframe for the achievement of the goal.

GOAL
Assessment Instrument 

for Measuring 
Performance

Performance Level that 
Demonstrates 
Achievement 

When Attainment of the 
Goal Will Be Assessed

1.  Increase number of 
students graduating with a 

minimum of 3 hours of 
college credit 

High School or College 
Transcript

Increase by 2% annually Annually

2.  Increase number of 
graduating Seniors that 
attend college, technical 

school or enter the 
workforce at an entry-level 
position paying more than 

minimum wage

Follow-up surveys with 
graduates

Increase 2% annually Annually

3.  Meet or exceed the state 
average on the state 

mandated assessment for 
writing -ACT Aspire  

State mandated 
assessment, currently  

ACT Aspire

Increase by .2% annually 
until goal is obtained

Annually

4.  Meet or exceed the state 
average on the state 

mandated assessment for 
language -ACT Aspire  

State mandated 
assessment, currently  

ACT Aspire

Increase by .2% annually 
until goal is obtained

Annually

5.  Meet or exceed the state 
average on the state 

mandated assessment for 
reading-ACT Aspire  

State mandated 
assessment, currently  

ACT Aspire

Increase by .2% annually 
until goal is obtained

Annually

6.  All Juniors, except those 
exercising parental or SPED 

accommodations waiver 
options, will take the ACT

ACT
100% of Juniors not 

exercising waiver options
Annually
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GOAL
Assessment Instrument 

for Measuring 
Performance

Performance Level that 
Demonstrates 
Achievement 

When Attainment of the 
Goal Will Be Assessed

7.  Meet or exceed the ACT 
state average composite 

score - currently GHS 
is .1% above state average 

composite

ACT College Readiness for 
graduating seniors

 Increase by .1% annually 
or at a minimum, maintain 
composite average score 

equivalent with state 

Annually

8.  60% of graduating 
Seniors will meet the ACT 

College Readiness 
Benchmark

ACT, Compass
Increase by .2% annually 

until goal is obtained
Annually

9.  Increase number of 
graduating Seniors 

obtaining an Industry 
Certification

Industry Certificate Increase 2% annually Annually

10.  Meet or exceed the 
state average on the state 
mandated assessment for 

math-ACT Aspire 

State mandated 
assessment, currently  

ACT Aspire

Increase by .2% annually 
until goal is obtained

Annually

Applicant Response:

Explain how the attainment of the goals will demonstrate that the charter is meeting the 
identified educational need for the school and fulfilling its mission.

The academic achievement goals, concurrent credit for college courses and the fact that our students' 
performance meets or exceeds the state average is evidence of the student's college and career readiness. 

.  
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For elementary charter schools provide a daily schedule for all grade levels indicating 
the classes that will be provided for a one week time period. 
For secondary schools, provide required and elective courses for every grade level. If 
the school plans to phase in grade levels, include expansion grade levels by year with 
courses to be offered.

Applicant Response:

5.

 Please see attached tables for required and elective courses currently offered for each grade level.  Increased 

course offerings will be made available to students as Virtual Arkansas expands there courses as well as the 
additional course offerings on site, once approval for conversion charter is granted. 

  

  

 

6.        Provide a description of curriculum, programs, and instructional methods used to 
support core classes.  Explain how the district will pay for all associated costs. 

Applicant Response:
The curriculum designed for the GHS Conversion Charter will incorporate both college preparatory coursework 
and project based learning.  Programs designed to prepare students to test for industry certifications, identified 
by labor market data as being in demand, will also be a key feature included in the charter initiative.  
Instructional methods utilized for the delivery of the designed curriculum will be a mixture of both traditional and 
digital delivery.  Beginning in the ninth grade students will be allowed to enroll in self-paced digital courses, 
which will ultimately provide additional time during the junior and senior years to enroll in lab classes and 
participate in apprenticeship opportunities with business and industry. Partnerships with local business and 
industry and postsecondary institutions will be utilized to aid in associated costs of the programs. The course 
content and design of the Career Readiness class supports the embedding of Oral Communication frameworks 
to equip students with communication skills necessary for college and career. The locus for embedding the Oral 
Communication framework is a direct result of meeting with local business and industry who asked that “soft 
skills” be a part of our expanded curriculum. 
  
The ultimate goal of GHSCC programs is student preparation for college or career upon high school graduation.  
As students enter GHSCC, advisors, with parental input, will assist students in identifying personal interests, 
skills, and work values.  This information will be used in the development of an individual education plan.  
Students will have an opportunity to take a career interest inventory assessment, designed to aid in the career 
exploration process, and participate in career guidance principles integrated into classroom activities connecting 
work experiences to course content.  If through this process a student identifies an interest in the healthcare 
profession, enrollment in courses will be made available to help the student further validate their interest.  For 
example, a student would have the option to enroll in Biology, Anatomy, Medical Terminology, Introduction to 
Medical Professions, Pathology, Medical Math, etc.  Certified Nursing Assistant and Personal Care Assistant 
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courses taken by students could provide a two-fold benefit in certifying students for immediate earning potential, 
upon receiving the industry certification, or adding value to an application to post-secondary nursing school or 
other post-secondary medical programs. The individual education plan, preparing this student for a career in the 
healthcare arena, could also include an opportunity for an internship in a hospital, local physician's office, or 
school-based health clinic.  Through the acquisition of waivers for required seat time, digital course delivery, and 
the embedding of some coursework, the opportunity for an internship could also take place during the student's 
school day.   To the same end, a student with identified interests in a career in the transportation industry would 
have the opportunity to develop an education plan, depending on specific interests; to include courses such as 
logistics, business, or courses designed to prepare for a diesel mechanic industry certification.   Options such as 
these allow students to pursue a career interest while still in high school with a strong network of support.  
Certainly there will be students who identify career interests, when once entrenched in the coursework, discover 
that they are not really as interested as they once thought.  In conversations with parents, we have learned that 
they believe that making a decision to select another career pathway while still in high school can prove to be 
equally beneficial in that students are able to determine that a specific career pathway is not what they truly want 
to do, before a large investment of time and money is made in the pursuit of a degree. 
  

 

7.        Describe the educational program to be offered by the charter school 

Applicant Response:
The City of Gentry, located in northwest Arkansas, while rural in nature is surrounded by thriving industries.  
Gentry is home to McKee Baking; makers of Little Debbie snack cakes, SWEPCO, and several poultry 
companies.  The Gentry district is comprised of 87 square miles and sits just to the north of Siloam Spring, 
Arkansas and to the west of Springdale, Arkansas.  Gentry's proximity to northwest Arkansas business and 
industry makes a commute to major companies realistic, enhancing opportunities for Gentry graduates.  For this 
reason, Gentry Public Schools will strive to provide diversity in the curriculum, with an end goal of graduating 
students with a value added diploma, demonstrating they have the skills necessary to transition on to 
postsecondary education or pursue a career.  The educational program offered by the charter, once granted, will 
allow for a more individually tailored education for Gentry students.  College courses will continue to be offered 
on the high school campus and expanded opportunities in vocational areas will be provided by incorporating a 

self-paced curriculum, removing barriers that restrict student advancement.  Opportunities for developing 21st 
Century Skills through the use of technology, participation in job-shadowing and apprenticeships, industry 
certifications, and communication skills will be provided to all students enrolled in the program. 

 

8. Explain why a charter school is necessary to better meet student academic needs 
instead of a traditional district school.

Applicant Response:
  
 Data from 2011-2014 ADHE College Going Rate annual reports, reveal that over this four year period, only 40% 
of Gentry's graduating seniors attended college immediately following high school graduation.   Through the 
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granting of a conversion charter, Gentry students will have the opportunity to prepare for multiple options 
following graduation:  college, technical school, military, or enter the workforce with a value added diploma.  
Student participation in career education, project based learning, internships and/or apprenticeships will better 
equip students for a successful post-secondary experience, whether it continued education in college, 
specialized training, or immediate entry into the workforce.  In order to maximize these opportunities for 
students, Gentry High School needs flexibility in a few areas governed by Arkansas Department of Education 
rules and or Arkansas legislation, to fulfill this vision.  Examples, to name a few but not inclusive, would be seat 
time, length of school day, teacher licensure and course embedding. 
  
 

Applicant Response:

9. Explain how the charter school will have more autonomy than traditional schools in 
the district.  Discuss each of the following:               
           A)  Employing personnel; 
 B)  Developing and controlling the charter school budget; 
 C)  Managing day-to-day charter school operations; 
 D)  Developing and controlling the school calendar; and 
 E)  Other areas of autonomy to be afforded to the charter.

A) Employing personnel 

GHSCC will seek to employ both Arkansas licensed educators and industry specialists, along with digital 
courses delivered by ADE approved providers, to assist in individualizing educational plans and 
programs for students.   Employment of highly qualified licensed teachers for core academic classes will 
continue to be the practice with the option to employ industry specialists as instructors of courses 
requiring a specific "technical" skill set. 

B) Developing and controlling the charter school budget 

As stated in the GHSCC mission, “…GHSCC commits to being fiscally responsible with its resources, 
providing the best teachers, technology, and facilities possible.”  GHSCC will work closely with the 
superintendent in the annual budget planning process and expect to garner additional support through 
grants and partnerships with business and industry as needs arise and programs expand. 

C) Managing day-to-day charter school operations 

Since GHS is seeking a conversion charter for the entire high school, much of the day-to-day operations 
will remain the same. Adjustments may need to be made in some areas as student enrollment in specific 
programs fluctuates.   A district employee will provide program supervision, including the responsibility 
of building and maintaining relationships with industry partners and coordinating internships for students 
in their desired career areas. Career guidance will also be an essential component for all students.  
Individual education plans will be developed, designed to allow students to move fluidly between college 
preparatory courses and specific skills or trade classes, if so desired. 

D) Developing and controlling the school calendar 

The district currently prepares one calendar for the four schools operating in the Gentry School District.  
The expectation would be for this process to continue with the understanding that some flexibility may 
be needed as students participate in apprenticeships outside the traditional school calendar.  
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E) Other areas of autonomy to be afforded to the charter: 

GHSCC seeks to deliver an education designed to prepare students for successful transition to 
opportunities beyond high school, whether college or career.  As the needs of business and industry 
change, so may the needs of GHSCC in preparing students.  

  

 

10. Describe the school improvement plan by addressing the following:

Applicant Response:

A)  Explain how the licensed employees and parents of the students to be enrolled    
in the charter school will be involved in developing and implementing the school 
improvement plan, identifying performance criteria, and evaluating the 
effectiveness of the improvement plan.

GHSCC will solicit input from both a school improvement team and an advisory council in the developing of a 
school improvement plan.   The school improvement team will consist of teaching leaders, administration, 
students and parents and will be tasked with developing and evaluating the plan.  School administration, 
teachers, employees, and instructors will be responsible for the plan implementation.  Positions on the advisory 
council will include educators, parents, students, and representation from business and industry.  Performance 
criteria for core classes will be determined by ADE and will be evaluated annually along with the goals set out in 
Section C4 of this application. 

 

B)  Describe a plan for school improvement that addresses how the charter school 
will improve student learning and meet the state education goals. 

 
Applicant Response:
  
Based on the research conducted by the Center on Education Policy (CEP), students are more motivated to 
learn when academics are framed as a means to achieve a certain goal as a gateway to something else.  In 
keeping with this belief, one priority of GHSCC is to help students clarify their goals for the future and assist 
students and their parents in developing an individual educational plan to reach that goal.  By establishing a 
goal, as well as a plan to obtain the goal, students will be able to see the relevance in the coursework required 
through their individual education plan, thus improving student learning and educational outcomes. 
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11. Describe the process that will be used to ensure curriculum alignment with the 
Arkansas Curriculum Frameworks and the curriculum requirements of the state 
standards as adopted by the State Board of Education.

Applicant Response:

 GHSCC will utilize Standards, as directed by the Arkansas Department of Education (ADE), for all core courses 
and will follow frameworks established for vocational courses offered through the Arkansas Department of 
Career Education. Curriculum maps will be established using the appropriate standards and students will be 
assessed for mastery. Utilizing the Teacher Excellence and Support System (TESS), as established by ADE, 
administrators will evaluate teachers through personal observation and review of student data. 

  

  

 

12. Describe the manner in which the school will make provisions for the following student 
services, even in each area for which a waiver is requested:  

A)  Guidance program; 
Applicant Response:
GHSCC will result from the conversion of a traditional, existing high school; it will not exist as a separate entity or 
separate LEA.  As such, in addition to new GHSCC staff members, staff members of GHS will be available as 
staff members of GHSCC and continue to serve in their previous capacity.  A comprehensive guidance program 
will continue to provide required and needed services to students at GHSCC. 

  

 

 B)  Health services; 
Applicant Response:
GHSCC will result from the conversion of a traditional, existing high school; it will not exist as a separate entity or 
separate LEA.  Once approved, the new GHSCC nurse and health services of GHSCC will continue to serve 
students as they do currently under the traditional high school.   
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C)  Media center; 
Applicant Response:
GHSCC will result from the conversion of a traditional, existing high school; it will not exist as a separate entity or 
separate LEA.  As such, the media center will continue to serve in its existing capacity. 

 

D)  Special education; 
Applicant Response:
GHSCC will result from the conversion of a traditional, existing high school; it will not exist as a separate entity or 
separate LEA.  As such, no changes in special education services will exist, only to state that additional 
opportunities will exist for students to prepare for "career readiness". 

  

 

E)  Transportation; 
Applicant Response:
GHSCC will result from the conversion of a traditional, existing high school; it will not exist as a separate entity or 
separate LEA.  As such, in addition to new GHSCC staff members, staff members of GHS will be available as 
staff members of GHSCC and continue to serve in their previous capacity.  The same level of transportation 
services provided to other district students will continue to be provided for GHSCC. 

  

 

F)  Alternative education, including Alternative Learning Environments;  

Applicant Response:
GHSCC will result from the conversion of a traditional, existing high school; it will not exist as a separate entity or 
separate LEA.  As such, in addition to new GHSCC staff members, staff members of GHS will be available as 
staff members of GHSCC and continue to serve in their previous capacity.  Alternative education opportunities 
will still be available for qualified students. 

  

 

G) English Language Learner (ELL) instruction 

Applicant Response:

 GHSCC will result from the conversion of a traditional, existing high school; it will not exist as a separate entity 
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or separate LEA.  As such, in addition to new GHSCC staff members, staff members of GHS will be available as 
staff members of GHSCC and continue to serve in their previous capacity. A program designed for English 
language learners will still serve these students.  Additional opportunities will be made available for these 
students to participate in career readiness and vocational courses. 

  

 

H)  Gifted and Talented Program. 
Applicant Response:
GHSCC will result from the conversion of a traditional, existing high school; it will not exist as a separate entity or 
separate LEA.  As such, in addition to new GHSCC staff members, staff members of GHS will be available as 
staff members of GHSCC and continue to serve in their previous capacity. The Gifted and Talented program will 
continue to exist in its current capacity. 

  

 

13. Describe the plan for the school officials to provide an annual report to parents, the 
community, and the authorizer, separate from the district's annual report to the 
public, that demonstrates the progress made by the charter school during the previous 
academic year in meeting its academic performance objectives.  (See Arkansas Code 
Annotated 6-23-202.)

Applicant Response:
  
Arkansas Code Annotated 6-23-202 (4) specifies that an approved conversion public charter school will agree to 
“provide a yearly report to parents, the community, the local school district board of directors, and the state 
board that indicates the progress made by the conversion public charter school in meeting the performance 
objectives during the previous year.”  The Gentry School District has an established history of having separate, 
individual campus reports held in conjunction with the district's Annual Report to The Public.  GSHCC will 
participate in that cycle. Additionally GHSCC will publish on its website periodic progress reports indicating to 
what level the established performance objectives are being met.  These on-line reports will include both 
qualitative and quantitative data. 

  
 

14. Describe the enrollment criteria and student admission, recruitment, and selection 
processes for the proposed public charter school.

Applicant Response:
Once approved the GHS will become GHSCC and will continue to serve all students in grades 9-12.  Students 
will have opportunities to select “pathways” to aid in preparing them for college or career post-secondary 
experiences.  
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It is affirmed that a random, anonymous student selection method will be utilized in the 
event that more students apply for admission to the open-enrollment public charter 
school than can be accommodated under the terms of the charter, except as allowed 
for in Arkansas Code Annotated  §6-23-306(14)(C).   

No

Yes✖

Applicant Response:

15. Name any district personnel, and/or leaders of the proposed charter who have any prior 
involvement in the operation of one or more other charter schools and complete a Prior 
Charter Involvement template for each individual listed.

  

 Currently no one is employed in the Gentry School District who has had prior involvement in the operations of a 
charter school. 

 

16. Summarize the job descriptions of the school administrator(s) and other key personnel. 
Specify the qualifications to be met by professional employees (administrators, 
teachers, counselors, etc.) of the program.  List the types of administrative positions, 
teaching positions, and support positions for the school. 

Applicant Response:
 The vision of applying for a conversion charter school was first presented to the the Gentry Board of Education 
in the fall of 2014.  After several discussions and a formula presentation the Gentry School Board officially 
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supported the pursuit of a district conversion charter for the high school.  To substantiate their support further, 
the board reinstated the assistant superintendent position, which had been vacated and remain unfilled for 
several years, charged to provide direct oversight in the application and implementation process, once 
approved.  In addition to a building administrator, instructors, and counselors, the assistant superintendent will 
remain involved in implementation and evaluation process of GHSCC.  All employees of GHSCC, 
administrators, teachers and counselors will possess appropriate credentials for the position in which they are 
employed to fill.  The school administrator, i.e. principal will effectively manage the facility and serve as the 
instructional leader for GHSCC.  He/she will evaluate the instructors, staff and programs identifying and 
recommending to district staff, any professional development needs.  A comprehensive counseling program will 
be an integral part of GHSCC as individual education planning will serve as the foundation in student decisions 
pertaining to college and career pathways. Finally, instructors at GHSCC will be expected to communicate 
accurately and effectively in their assigned content area, maintaining a professional rapport with students and 
utilizing research based instructional strategies.  Additionally, it will be important for instructors to obtain 
feedback from parents, business and industry and other appropriate entities to enhance student learning.   

The vision of applying for a conversion charter school was first presented to the the Gentry Board of Education 
in the fall of 2014.  After several discussions and a formula presentation the Gentry School Board officially 
supported the pursuit of a district conversion charter for the high school.  To substantiate their support further, 
the board reinstated the assistant superintendent position, which had been vacated and remain unfilled for 
several years, charged to provide direct oversight in the application and implementation process, once 
approved.  In addition to a building administrator, instructors, and counselors, the assistant superintendent will 
remain involved in implementation and evaluation process of GHSCC.  All employees of GHSCC, 
administrators, teachers and counselors will possess appropriate credentials for the position in which they are 
employed to fill.  The school administrator, i.e. principal will effectively manage the facility and serve as the 
instructional leader for GHSCC.  He/she will evaluate the instructors, staff and programs identifying and 
recommending to district staff, any professional development needs.  A comprehensive counseling program will 
be an integral part of GHSCC as individual education planning will serve as the foundation in student decisions 
pertaining to college and career pathways. Finally, instructors at GHSCC will be expected to communicate 
accurately and effectively in their assigned content area, maintaining a professional rapport with students and 
utilizing research based instructional strategies.  Additionally, it will be important for instructors to obtain 
feedback from parents, business and industry and other appropriate entities to enhance student learning.   

  

 

17. It is affirmed that the public charter school will participate in the Arkansas Public School 
Computer Network, as required by state statute and by State Board of Education rule, 
for reporting both education data and financial data, including grant funds or 
private donations received directly by the charter school. 

Yes✖

No

18. Describe the facilities to be used.  Give the present use of the facility and its use for the 
past three years.

Applicant Response:
 Upon approval of GHSCC, the facilities currently utilized for the existing high school will continue to be used.  In 
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1999 the district built a new agriculture facility which provides space for both a classroom and industrial shop.  
The previous agriculture shop and classroom had been designated for district storage and an In-School-
Suspension facility (ISS).  The ISS classroom has been relocated and district storage is being relocated in 
preparation for future lab space, upon GHSCC is approved. 
  
 

The facility will be in compliance with all requirements for accessibility in accordance with 
the Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act 
(IDEA) and all other state and federal laws and local zoning ordinances.  

Yes✖

No

If the facility does not currently meet these requirements, provide a list of items that will 
need to be addressed to bring the facility into compliance. Also include a statement of 
permissible uses for the facility from the local zoning authority, and whether there are any 
alcohol sales within 1,000 feet of the facility. 

Applicant Response:
  
There are no alcohol sales within 1,000 feet of the proposed GHSCC facility. 

 

19. Describe the manner in which the school will make provisions for food services. State 
whether the proposed charter school will apply to participate in the federal National 
School Lunch program or other federal nutrition programs. 

Applicant Response:
Participation in the National School Lunch program will continue as GHSCC will be located in the same facilities 
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as GHS. 

 

20. Describe how the parents or guardians of the enrolled students and other members of 
the community will be involved with the school to positively impact the charter school’s 
educational programs. 

Applicant Response:
As GHSCC seeks to individualize student education plans, parents will be given the opportunity to attend college 
and career information sessions throughout the school year and work individually with teachers and counselors 
in developing an education plan for their child.  Community members, as well as business and industry, will be 
encouraged to participate in activities designed to prepare students for success during high school and beyond.  
Activities providing opportunities for speakers from the community and industry partners, as well as internship or 
apprenticeship, will be incorporated.  

Surveys will be used to evaluate the program and will be made available to all stakeholders. 

  

 

21. Describe the potential impact of the proposed public charter school on the efforts of 
affected public school district(s) to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools.   

Applicant Response:
The Gentry School District's receipt of a conversion charter for its high school will have no effect on any 
Arkansas public school districts' efforts to comply with court orders and statutory obligations to create and 
maintain a unitary system of desegregated public schools  The Gentry School District is not under any federal 
desegregation order or court-ordered desegregation plan, and neither are any of our surrounding districts.  
Nothing in the operation of the GHSCC will hamper, delay, or in any manner negatively affect the desegregation 
efforts of any public school district or public school districts in this state." 
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22. Explain what the charter founders and other leaders are doing or will do to ensure the 
success of the charter school in perpetuity.

Applicant Response:
Regularly scheduled meetings will take place to ensure continued success in GHSCC.  These meetings will 
include:  parents, teachers, administrators, business and industry, as well as representative from post-secondary 
institutions.  GHSCC will also seek guidance and input from the Gentry Career and Technical Advisory Board as 
programs adjust to the needs identified in the most current labor market data. 
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23. Complete the following table showing all sections of Title 6 of the Arkansas Code Annotated (Education Code) and State 
Board of Education rules, including the Standards for Accreditation of Arkansas Public Schools and School Districts, from 
which the public charter school seeks to be exempted in order to meet the goals of the school. Identify the specific 
statute, rule, or standard requested to be waived by title and number if applicable. Provide a rationale for each waiver 
requested that explains how the waiver will increase student achievement and how the increase in achievement 
will be measured.

Topic

Statute/ADE 
Rule/Standard 
to be Waived

Rationale
Tool to be Used to 
Measure Impact on 

Achievement

Level of Achievement 
that will Show Positive 

Impact

Oral Communication

9.03.4.1 of ADE Rules 
Governing Standards for 
Accreditation of Arkansas 
Public Schools and School 

Districts

Course content and design of the Career 
Readiness class supports the embedding 

of Oral Communication frameworks to 
prepare students for college, career and 
the communication skills necessary in 

these arenas for success. All standards 
and frameworks required for the Oral 

Communications course will be taught in 
the Career Readiness course.
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Topic

Statute/ADE 
Rule/Standard 
to be Waived

Rationale
Tool to be Used to 
Measure Impact on 

Achievement

Level of Achievement 
that will Show Positive 

Impact

Teachers

6-15-1004 Qualified 
teachers in every public 

school classroom 
6-17-301 Employment of 

certified personnel 
6-17-309  Licensure-Waiver 
6-17-401 Teacher's license 

requirement 
6-17-902 Definitions 

("Teacher") 
6-17-908 Teacher's salary 

fund - Authorized 
disbursements 

6-17-919 Warrants void 
without valid license and 

contract 
15.03 of ADE Rules 

Governing Standards for 
Accreditation of Arkansas 
Public Schools and School 

Districts 
ADE Rules Governing 

Educator Licensure  
 
 

In an effort to prepare students to be 
both college and career ready, the district 
requests the ability to employ instructors, 

with specialized skills and abilities, to 
teach career education classes, on a 

limited basis.  This request is driven by 
the difficulty of obtaining licensed 
employees in certain trade and 

vocational career offerings. 

.
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Topic

Statute/ADE 
Rule/Standard 
to be Waived

Rationale
Tool to be Used to 
Measure Impact on 

Achievement

Level of Achievement 
that will Show Positive 

Impact

School day and attendance

6-16-102 School Day 
6-18-210 Definitions. 

(Planned Instructional Time)
6-18-211/ 4.00 of ADE 
Rules Governing the 
Arkansas Mandatory 

Attendance Requirements 
for Students in Grades Nine 

through Twelve

The district seeks to allow the opportunity 
to individualize instruction for all 

students.  A student possessing the 
ability to complete required coursework 

in less than 6 hours a day could have the 
option to enroll in a specialized 

educational program outside the school 
district, participate in an apprenticeship 

program designed to aid in career 
readiness, or seek employment to assist 

in future educational expenses. 
Conversely, students unable to achieve 

mastery within a six hour day could 
benefit from an extended educational 

day.  Additionally, the present state and 
national emphasis on utilizing technology 

for instruction might create scenarios 
where a student might benefit from 

blended instruction at atypical school 
hours.  

Unit of credi

14.03 of ADE Rules 
Governing Standards for 
Accreditation of Arkansas 
Public Schools and School 

Districts

Opportunities for digital course delivery 
designed for self-paced learning could 

find students mastering course content in 
less than 120 clock hours.  If mastery is 
determined, students would advance on 

to next course in their individual 
education plan.  This waiver request is in 

relation to "seat-time", not graduation 
requirements.  All applicable course 

frameworks and standards will be fully 
adhered to and taught.
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Topic

Statute/ADE 
Rule/Standard 
to be Waived

Rationale
Tool to be Used to 
Measure Impact on 

Achievement

Level of Achievement 
that will Show Positive 

Impact

Grading Scale

6-15-902(a) Grading scale-
Exemptions 

12.02 of ADE Rules 
Governing Standards for 
Accreditation of Arkansas 
Public Schools and School 

Districts

The expansions of Career, Trades, and 
Vocational offerings may require the 

addition of nongraded, in the sense of 
the traditional grading scale, student 

performance evaluative strategies. This 
waiver request is intended for only those 
non-core (vocational) courses that lend 
themselves to alternative descriptors of 

"mastery".
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