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ARKANSAS DEPARTMENT OF EDUCATION
2015 APPLICATION
DISTRICT CONVERSION PUBLIC CHARTER SCHOOL

A. GENERAL INFORMATION

Name of Proposed Charter School:Fayetteville Virtual Academy

Grade Level(s) for the School:K - 12 Student Enrollment Cap: 500

Name of School District: Fayetteville School District #1

Name of Contact Person: Kim Garrett, Ed.D., Associate Superintendent

Address: 1000 West Bulldog Boulevard City:Fayetteville

ZIP Daytime Phone Number: ( FAX: (

"72701 479 ) 444-3000 479 ) 444-3004

Email: kim.garrett@fayar.net

Charter Site Address: 300 South Ray

City:  Fayetteville

ZIP: 72701 Date of Proposed Opening: August 2016

Name of Superintendent: Paul Hewitt, Ed.D.

Address: 1000 West Bulldog Blvd. City:Fayetteville

ZIP: 72701 Daytime Phone Number: (479 ) 444-3000
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B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school.

Applicant Response:
Fayetteville Virtual Academy will offer a virtual learning experience, as well as specialized field
experiences, to kindergarten through 12th grade students who demand or require accelerated learning
opportunities, greater flexibility, and/or aid in overcoming challenging circumstances, enabling them to
graduate college and career ready.

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.

Applicant Response:

The Fayetteville School District proposes a Conversion Charter School, which will be a new LEA within the
district. This proposed school will offer a virtual learning experience, as well as specialized field experiences, to
students who demand or require options in their public education. Fayetteville Virtual Academy (FVA) will:
provide a public education option to Northwest Arkansas' homeschooled population; reach students with high
levels of anxiety in the classroom; enable students with unique situations not being served elsewhere to receive
a high quality education; provide additional solutions for students with lapsed attendance or who are
homebound, and provide an excellent option for accelerated learners. Three innovations signify Fayetteville
Virtual Academy: the development of a Personalized Learning Plan (PLP) for each student, field experiences
tailored to specific student interests, and every student's opportunity to specialize in an area of study.

The PLP will be uniquely aligned to each student's needs and interests. This PLP will be reviewed by the
teacher, student, and parent regularly to confirm that the student is demonstrating success. The PLP will
eventually include a College and Career Portfolio that reflects academic pursuits, field experiences, and
specialization areas. Field Experiences will be an exciting option for students of FVA. Tailored to a student’'s
specific interests within the arts, sciences, languages, math, technology, engineering or more; field experiences
could include visits to museums, local industry, and more. Finally, FVA students will specialize. By the end of
the senior year, each student will have chosen at least one area to study deeply through experiences and
coursework, completing four FVA courses in a specialized area. Fayetteville Virtual Academy offers an
invaluable association with a public school district that has a long and rich history in Arkansas - a district that can
provide more than just the opportunity to take online classes, but also the chance to be a part of a dynamic
community of learners, athletes, musicians, actors and community servants. All in all, students will graduate
from FVA with a focused college and career plan substantiated by field experiences and a diploma from
Fayetteville Public Schools linking them to a community for a lifetime.
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C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated 86-23-101 et seq., the State
Board of Education Rules Governing Public Charter Schools, and the attached assurances.

Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:

1. Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response:

A public hearing to assess support for Fayetteville Virtual Academy was held on August 10, 2015 at 6:00 pm in
the Adam's Leadership Center at 1000 West Bulldog Boulevard, Fayetteville, Arkansas. Notice of this hearing
was posted on the District's Website and Social Media pages, was emailed to all certified staff members and
parents, and was placed as an advertisement in the Arkansas Democrat Gazette on Sunday, July 19, 2015.
Additionally, a reminder phone call was made to parents regarding the meeting.

Forty-seven individuals signed into the August 10th meeting, although there were more in attendance. Local
media also covered this event. Dr. Paul Hewitt, Superintendent welcomed attendees and introduced the charter
planning team: Dr. Kim Garrett, John L Colbert, Kay Jacoby, Mark White, and Holly Johnson. Dr. Garrett
presented an overview of the proposed Fayetteville Virtual Academy including background information,
innovations, timeline for implementation, and why Fayetteville Public Schools is right for this venture. Questions
and comments were taken from the community. Discussion centered around extra curricular activities, athletics,
teacher training, types of curriculum, individualized instruction, language instruction, and excitement about the
possiblities. Attendees were all inquisitive and supportive.

An agenda, roster, and other pertinent information regarding this meeting are attached.

District staff also made a presentation to the Fayetteville Chamber of Commerce Legislation and Education
Committees regarding the proposed Virtual Academy on Friday, August 21, 2015.

Additionally, the district held a meeting for teachers interested in teaching in the virtual academy on Thursday,
September 3, 2015. Over 50 teachers expressed interest in learning more. A roster of those attendees is
attached.

Attach documentation to demonstrate that each of the following requirements of Arkansas
Code Annotated §6-23-201 was met:

A. The notice of public hearing was distributed to the community, certified school
personnel, and parents of all students enrolled at the public school for which the
school district initiated the application.

B. The notice of the public hearing was published in a newspaper having general
circulation in the school district in which the school will be located at least three
weeks prior to the date of the meeting.
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2. Give the mission statement for the proposed charter school.

Applicant Response:

Fayetteville Virtual Academy will offer a virtual learning experience, as well as specialized field

experiences, to kindergarten through 12th grade students who demand or require accelerated learning
opportunities, greater flexibility, and/or aid in overcoming challenging circumstances, enabling them to

graduate college and career ready.

3. Describe the educational need for the school by responding to the following prompts.
Include the innovations that will distinguish the charter from other schools.

Complete the following charts to include 2014 literacy and mathematics performance
assessment data and graduation rates for the district in which the charter would be
located and the schools closest to the proposed charter.

DISTRICT DATA
District Name Fayetteville School District
District Status Needs Improvement
LITERACY MATH .
2014 ESEA Report 2014 ESEA Report Graduation Rate 2013-2014
S S 2014 Report Card
Percentage Achieving or Percentage Achieving or
Percent Graduated
Advanced Advanced
All Students (Combined) 85.64 84.76 86.51
Targeted Achievement Gap Group 72.75 72.23 72
African American 71.3 61.63 72.92
Hispanic 74.72 75.56 80.65
White/Caucasian 89.5 89.79 88.29
Economically Disadvantaged 73.94 72,77 72.56
English Language Learners/
Limited English Proficient 70.47 69.21 79.41
Students with Disabilities 44.52 54.53 62
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CAMPUS DATA - CAMPUS PROPOSED FOR CONVERSION TO CHARTER

District Name

Fayetteville School District

Campus Name

Fayetteville Virtual Academy will be a new LEA within the district

Grade Levels K-12
Campus Status
LITERACY MATH Graduation Rate 2013-2014
2014 ESEA Report 2014 ESEA Report 2014 Report Card
Percentage Achieving or Percentage Achieving or Percent Graduated
Advanced Advanced IF APPLICABLE

All Students (Combined)

Targeted Achievement Gap Group

African American

Hispanic

White/Caucasian

Economically Disadvantaged

English Language Learners/
Limited English Proficient

Students with Disabilities

CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION

District Name

Fayetteville School District

Campus Name

Fayetteville High School

Grade Levels

10 - 12 (2015 - 2016 will be 9-12)

Campus Status

Needs Improvement

LITERACY MATH .
2014 ESEA Report 2014 ESEA Report Graduation Rate 2013-2014
L L 2014 Report Card
Percentage Achieving or Percentage Achieving or
Percent Graduated
Advanced Advanced
All Students (Combined) 83.15 82.10 87.54
Targeted Achievement Gap Group 62.76 74.32 74.23
African American 73.44 68.09 77.78
Hispanic 60.81 69.44 81.97
White/Caucasian 87.83 88.64 88.89
Economically Disadvantaged 62.26 74.45 75.32
English Language Learners/
Limited English Proficient 41.18 54.17 8182
Students with Disabilities 33.33 68 64.58
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CAMPUS DATA - OTHER CAMPUS IN FEEDER PATTERN OF PROPOSED CONVERSION CHARTER
District Name Fayetteville School District
Campus Name McNair Middle School
Grade Levels 6-7 (2015 will be 5-6)
Campus Status Needs Improvement
LITERACY MATH Graduation Rate 2013-2014
2014 ESEA Report 2014 ESEA Report 2014 Report Card
Percentage Achieving or Percentage Achieving or Percent Graduated
Advanced Advanced IF APPLICABLE
All Students (Combined) 90 87.88
Targeted Achievement Gap Group 71.51 68.28
African American 88 84
Hispanic 65.85 56.10
White/Caucasian 92.22 90.78
Economically Disadvantaged 75.84 69.8
Limited Englsh Proicent. 4 36
Students with Disabilities 47.54 541

Explain the educational need for the charter in light of the academic performance by the
district, the campus proposed to be converted, and at the schools in the same feeder
pattern as the proposed charter. Explain other significant factors. Be certain to include
the source for information presented.

Applicant Response:

Fayetteville School District's analysis indicates a need for Fayetteville Virtual Academy (FVA). Considering
the population of students, potential students, parents, and available data, it was determined that the FPS
educational opportunities should be expanded outside the walls and time constraints of the traditional
school through virtual opportunities.

Three distinct categories of students who will particularly benefit from virtual learning were identified -
students who are “at risk,” students who are homeschooled, and students who desire accelerated learning.
The desire to educate and support all of these students and their families drives the decision to provide
Fayetteville Virtual Academy to the community of Fayetteville Public Schools.

Across the United States, provision of online public schools is growing. Thirty states now offer fully online
schools with 315,000 students taking all of their courses online across the US. (www.kpk12.com/states).
There are virtual schools available to students on a state-wide basis. Fayetteville Public Schools can offer
this online opportunity - but along with it the invaluable association with a public school district that has a
long and rich history in the state of Arkansas - a school district that can provide more than just the
opportunity to take online classes, but with it the chance to be a part of a dynamic community of learners,
athletes, musicians, actors, and community servants.

“Blending Learning: The Evolution of Online and Face-to-Face Education from 2008 -2015” published by The
International Association for Online Learning (INACOL), states “Personalized learning environments provide the
very best educational opportunities and personalized pathways for all students, with highly qualified teachers
delivering world-class instruction using innovative digital resources and content.” Fayetteville Virtual Academy,
through online curriculum and tailored personalized learning, will offer this personalized, online learning within
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the Fayetteville School District.

The students and parents within the Fayetteville School District are discerning and have exceedingly high
expectations; many are well-educated due to the proximity of the University of Arkansas. Fayetteville is also a
diverse community due in part to this university community, as well. This population demands excellence and
opportunity. Itis expected that students will utilize this Virtual Academy for many reasons -for greater flexibility,
to ameliorate challenging circumstances, to access accelerated learning opportunities, and as an alternative to
homeschooling.

Serving Homeschooled Students:

The number of homeschooled students in the 2013-2014 school year residing in the Fayetteville School District
was 305. In the Northwest Arkansas area, including Benton and Washington Counties, that number expands to
3,267. Students are homeschooled for a variety of reasons including: religious reasons, concerns about public
and private schools, lack of individual attention or focus, demanding extracurricular schedules for elite athletes,
or health and discipline issues. Available test data regarding homeschooled students is inadequate -
achievement is hard to define. There is little data available for comparison to students in public schools. Still,
anecdotal evidence has demonstrated that many homeschool families are not utilizing a rigorous curriculum that
best prepares them for college or career. Fayetteville Virtual Academy can make a difference to these families
by providing an alternative curriculum presented by the excellent faculty of the Fayetteville Public Schools.

Serving At Risk Students:

Statistics outlined in the charts above highlight an achievement gap for “at risk” students in particular. There is
room for improvement - a variety of challenges prevent students from reaching their full potential. These
challenges include: high levels of anxiety, lapsed attendance, being homebound or unique situations not being
served elsewhere. A virtual academy, with personalized instruction, mentoring, and individualized monitoring
can make an impact on the future of these students. This potential is discussed in the North American Council
for Online Learning's (NACOL) paper, “Using Online Learning for At-Risk Students and Credit Recovery.”

Many educators are finding that online and blended learning are effective ways to reach students who fail one or
more courses, become disengaged, or who seek an alternative to traditional education. Some of the early online
programs that initially focused on high-achieving students, such as the Kentucky Virtual High School, have
expanded offerings, and are finding success with a much broader range of students. As online learning moves
past the early adopter phase, the growth of online programs focused on at-risk students or credit recovery has
redefined how educational technology can be used to address the needs of all students, from advanced students
in search of Advanced Placement or dual-credit courses, to at-risk students trying to find the right instructional
mix to fit their learning styles.

The promise of using online learning in providing an alternative method of instruction for at-risk
students is demonstrated by the increasing number of school districts implementing online
curriculum with at-risk students and dropouts, and the success of many of these online credit
recovery programs.

The self-paced aspect of online courses is particularly valuable to at-risk students, who may
associate education with difficulties and stress, compounded by learning deadlines imposed
by arbitrary calendars or school hours.
( http://www.inacol.org/wp content/uploads/2015/02/NACOL_CreditRecovery_PromisingPractices.pdf).

Serving Accelerated Students:

Fayetteville Public Schools has a vibrant community of gifted and talented, advanced and accelerated
students, as demonstrated by the continually high ACT scores, consistently exceeding state and national
averages by nearly 4 points in all categories. Additionally, in 2015, 59 7th grade students were recognized
as Arkansas Duke TIP students, with four of these being recognized nationally. As we review the numbers
of gifted and talented students, in elementary school grades K- 5, a five year average shows 478 students
participating in GT programs. By high school, GT participant numbers dwindle to an average of 233 over
five years. A virtual school could encourage gifted and talented students, through the use of the PLP, to
continue along this accelerated path by allowing more AP courses, and more attention to acceleration.
Additionally, those students who wish to work in an even more accelerated manner, take additional
coursework, or even graduate early will find Fayetteville Virtual Academy provides this flexibility as well.
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If the performance of students at schools and or/districts not noted in the previous charts
demonstrate the need for the charter, provide the student performance data and its source

and explain.

Applicant Response:
N/A

Describe three (3) innovations that will distinguish the charter from other schools.

Applicant Response:
Three distinguishing innovations of the Fayetteville Virtual Academy are as follows: a Personalized Learning
Plan (PLP), Field Experiences and the Opportunity to Specialize.

1. A Personalized Learning Plan
FVA will offer personalized, rigorous, online academic curriculum providing learning opportunities

aligned to student needs and/or interests through the creation of a Personal Learning Plan (PLP) for
each FVA student. This plan will span three levels of education: K-3, 4-8, and 9-12. At each level,
students will participate in General Studies as the core instruction.

¢ In K through 3, General Studies is defined as foundational learning in English Language Arts and

Reading, Mathematics, Science, and Social Studies.

e In grades 4-8, General Studies is defined as the four core content areas with enhanced or
accelerated coursework such as Pre-Advanced placement studies and courses for high school
credit available in all four areas.

¢ In grades 9-12, general studies is defined as courses that meet high school graduation
requirements including Advanced Placement (AP) and concurrent college courses.

The online curriculum allows students and families the flexibility that many desire. Learning can be
anywhere, anytime, and self-paced. FVA students will be supported by the partnership of FVA teachers
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and their parents, who become co-learning coaches for students. The teacher, parent and student
become the PLP team and work together to ensure the success of the student. The team is provided an
important orientation and education. The PLP team regularly reviews the PLP to make sure that the
student, whether advanced, on-track, or at-risk, is demonstrating success including opportunities for
challenge. Adjustments will be made to ensure that all students are progressing at the optimum rate for
each child. Over time, each student will create a college and career portfolio that reflects academic
pursuits, field experiences including college and career visits, assessments, and specialization areas
that will become evidence for college admissions and career readiness. Assessments will include the
ACT Aspire, ACT/SAT, and the PSAT along with performance on Advanced Placement Exams, and
college and career interest inventories.

2. Field Experiences
Field Experiences will offer FVA students opportunities to interact with other students and adults to
develop collaboration, communication, creativity, and critical thinking skills. Field experiences will allow
students opportunities to fully participate in their community by finding areas where they can serve
others. Students will be connected with educators, professionals, or community leaders in order to first
explore and then narrow their particular interests for more in-depth research and study within a particular
area. A Field Experiences Coordinator will be employed by FVA to ensure the success of this
innovation. Field experiences for all students will be broken into three general areas: community
service, exploration, and specialization. Community service offers students unique connections with the
world they inhabit. They can volunteer in a variety of ways, including work with local nonprofits or
religious institutions. Exploration provides a window into future career or college choices - What is
exciting? What encourages future study? Specialization offers that deeper commitment to learning and
excelling in a field of study.

At the K-3 level, field experiences will focus more heavily on community service with some exploration.
Fourth through 8" grades will continue the community service aspect, but focus more on exploration
with some specialization taking place for those interested students. Community service and exploration
may continue in grades 9-12 but the focus should begin to narrow into an area of specialization as
students prepare for college and career. The district's relationship with the University of Arkansas will
offer FVA students the potential to understudy with an expert in the student's particular area of interest
whether that be nanotechnology, architecture, medicine, engineering, logistics, entrepreneurship,
sustainability, and more. Our strategic location provides FVA students with many possibilities to explore
- Crystal Bridges Museum of American Art, the new Children's Amazeum, the Walton Arts Center and
more. Clubs will also be created based upon students' interests such as: Quiz Bowl, Anime, BioMed,
Book Clubs, Chess, Cycling, Debate, Disc Golf, Distributive Education Club of America (DECA), Driver
Safety, ESports, Fellowship of Christian Athletes, Fashion Club, Film Club, Fishing Club, National Honor
Society, French Honor Society, Future Business Leaders of America (FBLA), Future Farmers of America
(FFA), German National Honor Society, Model United Nations, Interact Club, Mu Alpha Theta, Travelers
Club, and more.

3. Specialization

All students will be given opportunities to specialize - beginning as early as in elementary school. FVA
specialization areas are comprised of seven categories:

e Humanities - including writing, historical study, political science;

¢ World Languages - including Spanish, French, German, Japanese, Latin, Chinese;

e Fine Arts - including music, art, theatre, and dance;

e STEM - including Science, technology, engineering, and math;

¢ Wellness - including health, fitness, athletics, and nutrition;

e Career and Technical pursuits - including welding, entrepreneurship, sustainability, and;

¢ Service to others - including teaching, psychology, counseling, social work.
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Areas of specialization will become part of each student's PLP and will be reflected in the college and
career portfolio. By the end of the senior year, each student will have chosen at least one area to study
deeply through coursework, field experiences, independent research, mentorships, internships, and
other activities that help the student transition from high school to college and career. Students will
complete four FVA courses in a specialized area of student interest. For example, a student who is
interested in medical school might complete four advanced science courses such as AP Biology. AP
Physics, AP Chemistry and Anatomy and Physiology, visit a local hospital to view a surgery in a field
experience, and complete an internship with a local practitioner. Another who is interested in
automotive service technology would take courses in engine repair, brake systems, power train systems
and suspension and steering at Northwest Technical Institute (NTI), skype with an Automotive
Technician and complete an internship at a local dealership.
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4, On the following table, list the specific measurable goals in reading, reading
comprehension, and mathematics, based on the state mandated assessments, and
any other assessment tools if used, for improving student academic achievement for
each year of the public charter school's initial five-year period. For each goal, include

the following:

* The tool to be used to measure the academic performance;
* The level of performance that will demonstrate success; and
* The timeframe for the achievement of the goal.

GOAL

Assessment Instrument
for Measuring
Performance

Performance Level that
Demonstrates
Achievement

When Attainment of the
Goal Will Be Assessed

FVA students will attain
proficiency in reading.

3rd-11th grade: ACT Aspire
and ACT state mandated
assessments in reading;
K-2: State mandated tests

80 % of FVA students will
meet or exceed the state
average in reading.

Annually with administration
of required state
assessments

FVA students will attain
proficiency in mathematics.

3- 11th grade: ACT Aspire

and ACT State mandated

assessments in math; K-2:
State mandated tests

80% of FVA students will
meet or exceed the state
average in math.

Annually with administration
of required state
assessments

FVA students will attain
proficiency in language arts.

3- 11th grade: ACT Aspire
and ACT State mandated
assessments in lLarts; K-2:
State mandated tests

80% of FVA students will
meet or exceed the state
average in language arts.

Annually with administration
of required state
assessments

FVA students will attain
proficiency in writing.

3- 11th grade: ACT Aspire
and ACT State mandated

assessments in writing; K-2:

State mandated tests

80% of FVA students will
meet or exceed the state
average in writing.

Annually with administration
of required state
assessments

FVA students will develop a
PLP to support college and
career readiness.

PLP records

100%

Yearly

FVA students will participate
in a minimum of one field
experience each month.

Field Experience records

90% of students will report
field experience participation
in their PLP.

Monthly

FVA students will take
college entrance exams

ACT and/or SAT

Beginning in 2018-19, a
baseline percent will be
established with seniors and
will increase each year.

By the end of the student's
senior year (Beginning in
year three).
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Explain how the attainment of the goals will demonstrate that the charter is meeting the
identified educational need for the school and fulfilling its mission.

Applicant Response:

The needs to be met by the conversion charter include:

- Providing a public education option to Fayetteville's homeschooled population;

- Reaching students with high levels of anxiety;

- Enabling students with unique situations not being served elsewhere to receive a high quality education;
- Providing additional solutions for students with lapsed attendance or who are homebound, and;

- Providing an excellent option for accelerated learners.

It is anticipated that students from each of the aforementioned groups will achieve their potential from enrollment
in Fayetteville Virtual Academy. The overarching goal of the Fayetteville Public Schools and Fayetteville Virtual
Academy is to graduate college and career ready students. One measure of the progress toward this goal is the
students' success in meeting or achieving the proficiency levels on state mandated tests - which are the first
four goals outlined. The remaining goals are the means by which the virtual academy will ensure that students
are successful in this effort.

Students will develop a Personalized Learning Plan

Students will be better prepared for college and career by having more opportunities to investigate and
potentially intern in specialized areas. FVA field experiences will be driven by a Personal Learning Plan (PLP)
for each student that will guide each student to experience not only a well-rounded education but also to create a
virtual portfolio that will better prepare them for college entrance requirements and career readiness. The PLP
will be developed by PLP team consisting of the student, parent, and teacher. In addition to academics, each
student's learning plan will include hands-on activities, college and career visits, and other extension activities
for the student to not only broaden his skills and experiences, but also to give the student opportunities to learn
and demonstrate group and team skills.

This approach will allow students to pursue individual interests not possible in a traditional setting, accommodate
health and behavioral concerns for some students, and support students with special traveling needs. The job
market of the future will continue to require higher level skills and as a district, we must plan to give our students
the skills needed for the emerging job market by supporting a wider variety of needs for students and their
families.

Additionally, this PLP will enhance students flexibility to move through specific subjects at a more accelerated
rate than traditional schools that promote by grade level. FVA students will have the option to accelerate
through some courses at a higher level that fits the academic needs of the student. This acceleration will take
place by several means.

First, by vertical acceleration, which is part of the design. One example of vertical acceleration is in mathematics
when a student is able to take a course earlier than in a traditional setting. Most traditional schools offer Algebra
| in 8th grade, but FVA students could access Algebra | as a 6th or 7th grade student, given evidence that
prerequisite learning skills have been mastered.

Another example is horizontal acceleration. This type of acceleration is evidenced by a student taking additional
course work not available to students in a traditional setting. A typical schedule within a traditional school setting
allows for students to study 7 courses each year. However, FVA students could access additional courses each
year. These acceleration pathways will support more students taking and being successful in Advanced
Placement courses at the high school level. By the end of the student's senior year, many students will have
successfully passed at least one Advanced Placement (AP) courses or concurrent college course.

Ninety percent of students will participate in field experiences monthly

Field experiences benefit students in a multitude of ways. Responses from existing online schools indicate

that some students are not successful in online academies because of the lack of socialization. To address this
concern, one of our innovations - field experiences - will be of utmost importance. FVA students will not only
be provided the flexibility that exits with online learning but they will also have opportunities for socialization
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experiences with peers, community members, teachers, and business leaders through high-interest in-person
and virtual experiences. By providing activities that support socialization, we will also help develop a caring
culture so that students develop meaningful relationships with peers, teachers, and other community leaders. A
Field Experience Coordinator will be employed by FVA to ensure the success of this innovation. Field
experiences for all students will be broken into three general areas: community service, exploration, and
specialization. Community service offers students unique connections with the world that they inhabit. They can
volunteer in a variety of ways, including work with local nonprofits or religious institutions. Exploration provides
a window into future career or college choices - What is exciting? What encourages future study?
Specialization offers that deeper commitment to learning and excelling in a field of study.

Specialization areas include the following fields: humanities, world languages, fine arts, STEM, wellness, career
and technical studies or service to others. With college costs increasing, it is very important that students are
able to fully explore potential areas of study. In fact, having a firm idea of a college focus can save students both
mental and financial stress. An article from NBC News states:
Eighty percent of college-bound students have yet to choose a major, according to Dr. Fritz Grupe,
founder of MyMajors.com. But they are still expected to pick schools, apply to and start degree
programs without knowing where they want to end up. It is little wonder 50% of those who do declare a
major, change majors - with many doing so two or three times during their college years... (http://
www.nbcnews.com/id/10154383/ns/business-personal_finance/t/college-freshmen-face-major-dilemma/
#.VedcdZ0o4kl)

Additionally, some at-risk students simply do not attempt college because they never deeply explored areas of
interest and or learned about potential careers. The ability to specialize and dig deeper into courses connects
students to their future, and adds an element of excitement to their study.

Ninety-five percent of students will take a college entrance exam by the end of their senior year

Knowing their score on a college entrance exam can unlock the potential in certain students who might not
otherwise consider higher education. Fayetteville High School students have a long history of academic
excellence on ACT tests, scoring nearly 4 points higher than state averages. Still, out of 675 graduating FHS
students, only 478 students at FHS reported ACT test results in 2015.

5. For elementary charter schools provide a daily schedule for all grade levels indicating
the classes that will be provided for a one week time period.
For secondary schools, provide required and elective courses for every grade level. If
the school plans to phase in grade levels, include expansion grade levels by year with
courses to be offered.

Applicant Response:

Fayetteville Virtual Academy will open in the 2016-2017 school year with 4th, 5th, 6th, 7th and 8th grades (100

students in year one). In year two, 2017-2018, 9th and 10th grades will be added, with an estimated total of 225

students. In 2018-2019, 11th and 12th grades will be added with an estimated student population of 350. The
final year, 2019-2020, Kindergarten through 3rd grade will be added with a maximum of 500 students.

The flexibility of Fayetteville Virtual Academy supports meeting the needs of each student and parent through
the development of the Personalized Learning Plan. This plan, developed by the PLP team of the student,
parent, and FVA teacher will designate when the student learns, where the student learns, what courses the
student will take and the schedule for the learning to take place. This plan will be reviewed and adjusted yearly
to align with areas of interest for each student through courses and field experiences.

Beginning in the 6th grade, the focus of the PLP will begin to shift to the long-term college and career goals of

the student by including upper level AP courses, concurrent courses, or certification areas. For example, some
students may want to learn in a traditional approach with general coursework studies daily; others may have
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other specialized needs or activities that require a learning schedule to be created that begins at 3:30 in the
afternoon. Others may choose to focus on one course at a time until all coursework for the year is completed.
This learning schedule will be monitored daily for FVA teachers to ensure that students are successfully
achieving their learning plan. Students participating in a virtual learning scenario from home can often move
more swiftly through curriculum due of lack of distractions. FVA teachers and parents or learning coaches will
be prepared to provide students the direction and supervision that they require.

Another flexible feature of the FVA is that beginning in 7th grade, students can access FPS elective courses that
are not offered online. For example, a student may elect to participate in band, choir, athletics, a STEM course,
or an AP course provided that the course is not offered online. This flexibility allows students the opportunity to
engage in competitive programs at the 7A level which could enhance college admissions.

ELEMENTARY DAILY SCHEDULE (SAMPLE) - Please see attached Daily Schedule.

The following are sample schedules to demonstrate the flexibility afforded at FVA.

ELEMENTARY (K-4" GRADE):

e The student's PLP will demonstrate a focus on foundational knowledge and skills in general studies:
language arts, reading, math, science, and history. For students who may have difficulty in foundational
skills, students will have access to Fayetteville Public Schools intervention services. Electives such as
World Languages: Chinese, French, German, Latin, Spanish, Art, and Music.

e Weekly: 4 days a week for general studies and elective instruction. FVA teachers will be available on-
site one day a week for face to face support as needed for students.

e Typical time: 8:00am - 3:30pm daily.

e Field experiences: one day a week - Walton Arts Center, Amazeum, Crystal Bridges, Butterfly day at
Mt. Kessler, Fayetteville Public Library, Botanical Gardens, Bike Ed trail, etc.

MIDDLE SCHOOL:
5t grader who is budding Olympic swimmer may consist of the following:
e Swimming practice from 6:00am - 2:30pm

e This student's PLP will demonstrate that his learning day with general studies and electives will begin at
3:30 and extend through 7:30 for five-six days a week. The FVA teacher will monitor daily the learning
schedule that has been developed in the PLP to ensure that the student is progressing through the
appropriate learning goals.

e Field experience for the week: Trip to Crystal Bridges Museum

6" grader who is a typical student who has been homeschooled may consist of the following:
e General studies and electives from 8:00 am to 3:00pm

o Field experience for the week: Skype with Aerospace Engineer

JUNIOR HIGH:
7t grader who has experienced anxiety in the classroom.
e General studies and electives from 8:00 am to 1:30; 3:00-4:00

e Participation in Ramay Junior High School orchestra course from 1:30-2:25.

o Field experience for the week: Community service project with the Sustainability- Green Team.

8t grader who is a GT student interested in becoming an engineer.

e General studies that include Geometry and Algebra Il concurrently, Biology I, and Principles of
Engineering
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e His learning schedule begins at 10:00am and continues until 5:00pm

o Field experience for the week: Outdoor education experience at FPS Lake Fayetteville Environmental
Center

HIGH SCHOOL:
9t grader who is at-risk of graduation; low academically
e General studies that include remediation time for reteaching.

e Appointment with math instructor from 9:00-11:00am on Tuesday at FVA Facility.

e His learning schedule is from 9:00am to 4:00pm that includes Mentoring at the Boys and Girls Club from
3:00-5:00pm daily.

e Field experience for the week: NTI tour

10t grader who needs to be able to work
e Work schedule 2:00 pm - 10:00pm

e General studies - standard English, math, science, and social studies
e Electives include: Business management, Spanish, Entrepreneurship
e His learning schedule is from 7:00am - 1:00

o Field experience for the week: Watch business team meeting through Skype.

11" grader or 12" grader who is accelerated pre-med
e General studies include Concurrent English, Concurrent History, AP Physics, AP Calculus

e Electives include Chinese Il, Latin Il

e His learning schedule is from 8:00-3:00 including a college course at night one day a week.

Fayetteville Virtual Academy Sample Curriculum:

FAYETTEVILLE VIRTUAL ACADEMY - SAMPLE CURRICULUM

Kindergarten Through 3 Grade - Online Courses
General Studies: English Language Arts, Reading, Mathematics, Science Social Studies
Electives: STEM Courses, Fine Arts, World Languages

4" Through 8" Grade - Online Courses

General Studies: English Language Arts/Reading, Mathematics, Science, Social Studies

Electives: Project Lead the Way, Fine Arts, World Languages, Journalism, Theater, Intro to Computer Science,
Other State Approved Electives

9" Through 12™ Grade - Online Courses (Also available to appropriate 6" - 8" grade students)
General Studies (Smart Core Graduation Requirements):

English (4 units)

Mathematics (4 units or 3 units of math and 1 unit Computer Science)

Science (3 units with lab experience or 2 units with lab experience and 1 unit Computer Science)
Social Studies (3 units)

Oral Communications (1/2 unit)

Physical Education (1/2 unit)

Health and Safety (1/2 unit)

Economics (1/2 unit which may count towards Social Studies or Career Focus)

Fine Arts (1/2 unit)
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Career Focus (6 units)
Computer Science (optional)

Advanced Coursework:

AP English Language and Composition
AP English Literature and Composition
AP Calculus AB

AP Calculus BC

AP Statistics

AP Biology

AP Environmental Science

AP Macroeconomics

AP Microeconomics

AP Psychology

AP US Government and Politics

AP World History

AP French Language and Culture

AP Spanish Language and Culture

Other Potential Electives:
Creative Writing

Journalism

Public Speaking
Environmental Science
Forensic Science
Anthropology

Contemporary World Issues
Family and Consumer Science

Psychology

French LILIILIV

German LILILIV
Japanese | & Il

Latin | & 11

Mandarin (Chinese) | & 1l
Spanish LI IV
Accounting

Achieving Your Career and College Goals
Driver Safety

Fine Art

Intro to Entrepreneurship | & 1l
Intro to Marketing | & 1l

Life Skills

Music Appreciation

Nutrition and Wellness
Physical Education

Reaching Your Academic Potential
Service Learning

Skills for Health

3D Art I: Modeling

3D Art II: Animation

Audio Engineering
C++Programming

Computer Fundamentals
Computer Literacy

Computer Science

Digital Arts | & Il

Digital Photography
Engineering Design/CAD
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Game Design

Green Design and Technology
Image Design & Editing
Programing I: VB NET
Programming II: Java

Web Design

Archeology

Art in World Cultures
Astronomy

Biotechnology

Careers in Criminal Justice
Cosmetology

Criminology

Early Childhood Education
Fashion and Interior Design
Gothic Literature

Great Minds in Science
Health Science | & Il
History of the Holocaust
Hospitality and Tourism
International Business

Intro to Agriscience

Intro to Culinary Arts

Intro to Manufacturing

Intro to Social Media

Law and Order/Legal Studies
Mythology and Folklore
Peer Counseling
Philosophy

Real World Parenting
Social Problems | & I
Sociology | & 11

Sports and Entertainment Marketing
Veterinary Science

World Religions

State Approved Electives Offered at Woodland Junior High, Ramay Junior High and Fayetteville High School:
Band

Choir

Orchestra

Project Lead the Way

Athletic Teams

Debate/Forensics

TV/Film
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6. Provide a description of curriculum, programs, and instructional methods used to
support core classes. Explain how the district will pay for all associated costs.

Applicant Response:

The design of Fayetteville Virtual Academy supports meeting the needs of students through a flexible learning
schedule. In order to accomplish that, the schedule for teachers must also be flexible. Teachers will be allowed
to work from home for three days per week in order to support their students' schedules. While their traditional
schedule would still be from 8:00am-3:30pm, they would be allowed to flex their time during the day and work
evenings or even weekends to meet the needs of their students. For example, one teacher may have a math
student who works best in the evenings and the teacher is willing to stagger her work schedule to accommodate
his 7:00pm schedule. This would not mean that teachers would be on-call 24/7; instead they would
communicate with their students regarding specific times that they could be online outside of the traditional work
day that supports both of their schedules. All teachers would have one day a week when they would work onsite
at the FVA building from 8:00am - 3:30pm. This day of work would allow: 1) students to schedule face-to-face
conferences, 2) teachers to schedule optional learning activities for groups of students, 3) teacher to teacher
collaboration, 4) student-teacher meetings; 5)parent-teacher meetings, 6) staff meetings, and other collaborative
structures to support student learning. During this workday, teachers would still be accessible to their students
online. The 5" workday, which could be arranged for any day of the week, would be a different type of flexible
day. This will be a day when a teacher could participate in a field experience with a student or group of
students. If the field experience is not a full day or the teacher is not participating, she/he could work from home
to continue to monitor and assist students. Teachers will be afforded appropriate time for planning.

An excellent and proven online curriculum package for grades K-12 will be used in the FVA. The core
curriculum, termed General Studies in the FVA, of English language arts, math, science, and social studies
curriculum will be fully aligned with the Arkansas Framework in each of these areas guaranteeing that FVA
students will learn the standards for each subject area and will become proficient in achieving the standards.
This rigorous general studies curriculum will be delivered in a blended learning format utilizing online curriculum
and facilitated by FVA onsite teachers. The curriculum vendor's comprehensive curriculum is comprised of
mastery-based courses that are flexibly paced for K-8. Adaptive math and reading mastery, acceleration, and
remediation courses are available for students in grades 3 -5. The Math Plus courses K-5 and MARK (Mastery,
Acceleration, Remediation with K12) Reading courses for grades 3 - 5 incorporate the latest adaptive
technology that intelligently adjust to individual skill and knowledge levels to ensure that students grasp critical
concepts before moving on. There are multiple academic levels of coursework for grades 9 - 12 in the core
areas, including courses designated as Core, Comprehensive, Honors, and AP plus remediation and credit
recovery for students who need extra help. At the high school level, graded assignments measure mastery of
objectives at the lesson, unit, semester, and course level. Courses include the use of e-books and highly
sophisticated virtual labs with options for physical textbooks and lab kits. Integrated hands-on materials from
specially-produced textbooks to science equipment to CDs and maps are provided within the online curriculum
package. FVA students will have the opportunity to learn in a variety of ways that an online medium is capable
of delivering. These ways include animation, game simulations, avatars, threaded online discussion groups,
video lectures, online debates, and more.
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For example, in the specific core area of English language arts, FVA students will participate in online lessons
that, in part, engage students by attending to background knowledge, by reading text, by viewing video clips,
by working through assignments or projects in which students must apply the learning, by producing a piece of
writing or project, etc. Text samples are both informational and literary- both classic and contemporary; literary
samples include both prose and poetry. Text is at the appropriate lexile level for the grade level and can be
adapted to accommodate higher lexile levels as appropriate for individual students. FVA teachers will weave
appropriate elements of the FPS locally-developed English language arts curriculum to supplement the online
curriculum as needed by FVA students. In the early grades, the blended learning English language arts
curriculum is focused upon students acquiring the foundational skills in learning to read (phonics, phonemic
awareness, vocabulary, fluency) and to comprehend various kinds of text. Students in the early grades will also
learn to write complete sentences and beginning paragraphs for descriptive, narrative, and persuasive writing.
For any FVA students who are not progressing in learning the basics of how to read, FVA teachers may connect
those students with FPS intervention services that are designed specifically to address reading deficits, such as
Lexia to address reading fluency. FVA teachers will be well versed in the use of literacy strategies, Marzano's
nine high yield teaching strategies, and the explicit model of instruction as they assist students to reach high
levels of learning in the English language arts curriculum.

In the specific core area of science, FVA students will participate in online lessons that are aligned to Next
Generation Science standards which have been endorsed by Arkansas. Expecting that the new Arkansas
Framework for Science will be released mid-year of the 2015 - 2016 school year, FVA staff will work diligently
with FPS district science specialists in the spring of 2015 to ensure that lessons that FVA students complete are
aligned with standards within the revised Arkansas Framework for Science. The state requirement of 20% lab
experiences will be met. Within each science course, a scope and sequence is provided. Scope refers to the
range of content and skills found within the course; sequence refers to the order in which content and skills are
presented. The scope and sequence documents reflect instructional objectives and skills to be mastered in the
course. Science lessons are linked to unit objectives, provide definitions for key vocabulary words essential to
student success, and provide interactive elements along with animations, diagrams, and visually-appealing
images that foster high student engagement and increased learning. Review lessons serve to prepare students
for success on the assessments found within the proposed curriculum package.

More specifically, within the online 51 grade science course, students will be engaged in learning the following
content: water resources, the world's oceans, earth's atmosphere, forces of motion, chemistry, cells and cell
processes, taxonomy of plants and animals, and animal physiology. Students will perform experiments, deepen
their understanding of the nature of science, develop scientific reasoning, and recognize science in the world
around them. They will build a model of a watershed, test how cell membranes function, track a hurricane, and
analyze the effects of gravity. Hands-on experiments/labs may be performed virtually, independently, or in a
group setting in the physical location of the FVA under the direction of the FVA teacher(s). Some lessons may
require resources that are common household items (sand, gravel, soil) and/or books that are readily available
online or in the Fayetteville Public Library.

Social studies curriculum within the online curriculum is much like science and contains many of the same
critical elements for maximum student learning; these elements include a scope and sequence for each course,
instructional objectives tied to each unit of study, key vocabulary words, interactive activities, review lessons,
etc. FVA teachers may need to adjust/adapt content within the online courses to align with content specified
within the recently revised Arkansas Framework for Social Studies in order to ensure that FVA students are
learning appropriate content and skills.

Costs of the online curriculum in the core areas (and in elective areas) will be included in the annual FVA budget
which is supported by state foundation funding per student ($6580) and local revenue.
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7. Describe the educational program to be offered by the charter school

Applicant Response:

Fayetteville Virtual Academy will be phased in over a four year period.
2016-2017: 4 - 8h Grades (100 Students)
2017-2018: 4t - 10 Grades (225 Students)
2018-2019: 4" - 12t Grades (350 Students)
2019-2020: K - 12t Grades (500 Students)

The Educational Program of Fayetteville Virtual Academy will center around the three innovations described
earlier, tailored to meet the needs of those students who will particularly benefit from virtual learning - students
who are “at risk,” students who are homeschooled, and students who desire accelerated learning. FVA will
provide: A personalized, rigorous, online academic curriculum aligned to student interests through the creation
of a personalized learning plan, field experiences directly related to the student's personalized learning plan, and
an emphasis on specialization. Additionally, the educational program will mirror the culture of Fayetteville Public
Schools and provide students the flexibility to participate in athletics, band, theater and other sports and
electives that encourage a sense of community and accomplishment.

A Personalized Learning Plan:

Research supports the need for students to be taught the way they learn best. Through FVA, students will have
curriculum and staff support aligned to best fit their need and interests. Each student will have the benefit of a
Personal Learning Plan (PLP) that will be supported by partnership of FVA staff and their parents, who become
co-learning coaches for students. FVA teachers will support student learning through online virtual chat times
both one to one and in study groups. Students will also be supported by teaching staff through in person visits
at the school site at regular times. Parents will be enlisted to support student learning through parental
involvement training and mutually agreed upon “compacts” signed at the beginning of the school year. These
compacts outline the responsibilities of FVA staff, students and parents, the PLP team, leading to a successful
online learning experience.

Field Experiences directly related to the student's personalized learning plan

Field Experiences allow FVA students opportunity to interact with other students. Student interests will drive the
development of field experiences that enhance and expand learning. A FVA staff member will focus on the
development of these experiences that can connect students with individual mentors to first explore and then
narrow their particular interests for more in depth research and study within a particular area. Partnerships with
the University of Arkansas can offer FVA students the potential to understudy with an expert in the student's
particular area of interest whether that be nanotechnology, architecture, medicine, engineering, logistics,
entrepreneurship, sustainability, and more. Our strategic location provides FVA students with many possibilities
to explore the arts at locations such as Crystal Bridges Museum of American Art, the new Children's Amazeum,
and the Walton Arts Center.

All students will be given opportunities to specialize

FVA specialization areas are comprised of seven categories:

Humanities - including writing, historical study, political science;

World Languages - including Spanish, French, German, Japanese, Latin, Chinese;

Fine Arts - including music, art, theatre, and dance;

STEM - including Science, technology, engineering, and math;

Wellness - including health, fitness, athletics, and nutrition;

Career and Technical pursuits - including welding, entrepreneurship, sustainability, and,;

Service to others - including teaching, psychology, counseling, social work.

Areas of specialization will become part of each student's PLP and will be reflected in the college and career
portfolio. By the end of the senior year, each student will have chosen at least one area to study deeply through
coursework, field experiences, independent research, mentorships, internships, and other activities that help the
student transition from high school to college and career. Students will complete four FVA courses in a
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specialized area of student interest

The importance of Fayetteville Public Schools Culture:

When Fayetteville High School students "tweet" or post a photo to Instagram, they often use the tag
#FHSfamily. This sense of family is appropriate in that FPS offers to our community of students and their
families a sense of inclusion, and a feeling of acceptance, all while communicating high expectations. All
students are held accountable to perform to the best of their ability- and our teachers and staff celebrate every
success, whether it is a state championship football team, a winning robotics competition or simply learning to
ride a bike for the first time. And, as in every family, there are challenges, changes and transitions. Intense
parental involvement and good communication are integral to successfully weathering any challenge or storm.
Fayetteville Virtual Academy will fit naturally into this community of collaboration, and will adopt the culture of the
Fayetteville Public Schools.

8.

Explain why a charter school is necessary to better meet student academic need
instead of a traditional district school.

Applicant Response:

Achievement gaps within the district, a growing homeschool population, students with specialized
needs, and a well-educated community demanding variety and excellence in educational options -
these indicators drive the decision for Fayetteville Public Schools to seek new and innovative ways to
serve the students and families in Fayetteville through Fayetteville Virtual Academy.

As Fayetteville School District staff investigated how to better meet the needs of all students, a
personalized learning structure that utilized an on-line platform with opportunities for socialization and
investigation into specialized areas emerged. Some students need the individualized opportunities
afforded by technology to provide additional support or acceleration to meet their needs. All students
need opportunities to explore their interests, their community, and reflect on how they can become
productive citizens.

This innovative structure is at the center of our conversion charter design. This unique design would
provide flexibility in time and support for student learning while also providing enhanced opportunities
for exploration and deep learning. While a traditional school supports the majority of students both
academically and with a rich array of extracurricular opportunities, not all students will reach their
potential through traditional structures. Alternative structures like those that can be provided through a
Conversion Charter School are necessary to reach more students, and give them a successful start in
life, college and career.

A survey of homeschool parents revealed that the plan is on target. Responses to the survey
substantiate the need for FVA. Parents specifically reported their decision to homeschool was
specifically based on:

o A family's desire to travel Europe,

A wish to allow their child to excel as an elite athlete,

. The desire to provide a more classical education,

. The desire allow their child to work in an accelerated manner

. The decision to oncentrate on religious or character education, and,

o Alleviation anxiety issues, or to provide individualized attention to their children.

Of the 28 families responding to the survey, 59 percent expressed some level of interest in a virtual
academy directed by Fayetteville Public Schools. Many expressed specific interest in the availability of

S
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STEM education, science labs, athletics, choirs, field trips, language study and many of the
experiences to be offered through Fayetteville Virtual Academy.

9. Explain how the charter school will have more autonomy than traditional schools in
the district. Discuss each of the following:
A) Employing personnel,
B) Developing and controlling the charter school budget;
C) Managing day-to-day charter school operations;
D) Developing and controlling the school calendar; and
E) Other areas of autonomy to be afforded to the charter.

Applicant Response:

Fayetteville Virtual Academy will benefit from having more autonomy in a variety of areas through the flexibility
offered by the charter waivers. Examples of this autonomy include:

e Employing personnel: The FVA Director will be able to employ a diverse group of teachers from the
traditional certification arena as well as teachers from the nontraditional certification arena through
appropriate waivers. This will allow the staff to hire individuals who are experts in the areas of math,
science, technology, the fine arts and other areas.

¢ Developing and controlling the charter school budget: the leadership team will develop and control
their school budget as per district guidelines in order to meet the educational needs of the
students at Fayetteville Virtual Academy. The budget needs will be driven by stakeholders
involved in FVA.

e Managing day-to-day charter school operations: the Director will be responsible for the day-to-day
operations of FVA. The Superintendent will give the Director authority to insure that the day-to-day
functions are in place and followed.

¢ Developing and controlling the school calendar: FVA staff, FVA parents and other partners will create a
flexible calendar that will meet the needs of the students assigned to the school. Each year, a
committee of stakeholders from FVA will convene to develop the school calendar which will be approved
by the Fayetteville School Board. Implementation of the calendar will be in the hands of the Director. A
waiver for some levels of Personnel Policies Committee approval will be sought.

e Other areas of autonomy to be afforded to the charter include: FVA Staff will exercise more autonomy in
developing the school schedule, physical activity, core curriculum, and attendance requirements than
traditional schools through the approval of waivers sought for the conversion charter.
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10.  Describe the school improvement plan by addressing the following:

A) Explain how the licensed employees and parents of the students to be enrolled
in the charter school will be involved in developing and implementing the school
improvement plan, identifying performance criteria, and evaluating the
effectiveness of the improvement plan.

Applicant Response:

FVA staff along with a representative sample of parents of FVA students will work together as a team to utilize
the Arkansas Comprehensive School Improvement Plan (ACSIP) process to plan for and evaluate school
improvement goals. The ACSIP team must include parents and FVA staff who work together to set annual goals
- both academic and nonacademic - and to identify performance measures to ascertain if goals are met. The
ACSIP team will meet no less than three times per school year for the purposes of determining annual goals at
the outset of the school year, measuring mid-year progress toward attaining the annual goals, and reporting
annual outcomes denoting whether goals set were, indeed, met. The results of whether goals were met over the
course of one school year become part of the needs assessment process to influence the setting of goals for the
subsequent school year. Examples of academic goals cited in section four of this application are performance
on state required exams in reading and math, percentage of students who complete at least one accelerated
course per school year, etc. Nonacademic goals could relate to student satisfaction and/or parent satisfaction of
their students' participation in FVA or survey results related to the different field experiences in which FVA
students participate. The ACSIP team is charged with making decisions about goals, evaluative measures,
activities to accomplish the goals, persons responsible, and resources needed to ensure goals are met.

In addition to the ACSIP team, FVA will organize a PTO to serve as the vehicle for all parents to have a voice in
the operation of the virtual academy, to provide feedback to the FVA staff, and to advocate for FVA to nonFVA
parents and to the greater Fayetteville community. The FVA PTO will schedule monthly meetings and will have
officers. The monthly PTO meetings will provide timely information on various topics of interest to parents of
virtual learners. The President of the FVA PTO will serve on the FPS District President's Council which meets
monthly with the superintendent and key cabinet members to discuss district items of interest and to share
parental concerns.

B) Describe a plan for school improvement that addresses how the charter school
will improve student learning and meet the state education goals.

Applicant Response:

Fayetteville Public Schools continually analyzes best practices and new innovations to improve the
academic achievement of all students. This conversion charter application is a means by which the
district will create a non-traditional method of supporting students who are not reaching their full
potential in the traditional public school setting, or who need the mechanism to reach for even higher
achievement. The focus of this design is based upon the rigorous analysis of comprehensive data sets
of students in the Fayetteville Public School district and the adjoining areas. While Fayetteville Public
Schools is meeting or exceeding the state achievement standards in most areas, there are yet some
achievement gaps.

Based on this data, Fayetteville Public Schools designed a plan for a virtual academy that offers a
non-traditional structure that would provide flexibility in time and support for student learning and also
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provide enhanced opportunities for deeper learning through exploration and enrichment opportunities.
The innovations planned for the Virtual Academy are particular ways in which student learning will be
enhanced. The field experiences, opportunity to specialize, and most especially the Personalized
Learning Plan (PLP) are critical in meeting and exceeding educational goals. The PLP created for
each student will meet the educational, social, emotional, and physical needs and support each
student in reaching his/her full potential.

11.  Describe the process that will be used to ensure curriculum alignment with the
Arkansas Curriculum Frameworks and the curriculum requirements of the state
standards as adopted by the State Board of Education.

Applicant Response:

FVA students will participate in a rigorous, relevant online academic curriculum based upon
Arkansas Frameworks in all subjects. Content specialists employed by Fayetteville Public Schools in
collaboration with FVA staff will ensure that units of study, lessons, learning activities, projects within
the online curriculum are fully aligned with all Arkansas standards found within the various

frameworks. Documentation of this joint annual review by FPS content specialists and FVA staff will
be maintained by FVA staff.

12.  Describe the manner in which the school will make provisions for the following student
services, even in each area for which a waiver is requested:

A) Guidance program;
Applicant Response:

Through the PLP, FVA staff will provide appropriate and individualized guidance for each student. The PLP

Team will work with students in scheduling and post-graduation support. A waiver will be sought for this
flexibility.

B) Health services;
Applicant Response:

FVA students and families may utilize the FPS Wellness and Education Clinic located on the campus of Owl
Creek School. The District School nurses will also be available to provide services to the students on an
individual basis. A waiver will be sought for this flexibility.
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C) Media center;
Applicant Response:

The Fayetteville Virtual Academy will seek a waiver for a traditional library, but will provide access
to virtual books, and seek partnership with the Fayetteville Public Library.

D) Special education;
Applicant Response:

Fayetteville Virtual Academy will ensure that students with disabilities shall have equal access to the
appropriate educational setting. Services will be provided in accordance to the student's individual
Education Plan (IEP) following the rules and regulations under the Individual with Disabilities Education
Act (IDEA). FVA will be accredited in accordance with applicable laws and rules adopted by the State
Board of Education as per Standards with applicable laws and rules adopted by the State Board of
Education as per Standards for Accreditation 17.0and IDEA 17.00. Carla Curtis, FPS Special

Education Director will work with FVA staff as needed to ensure appropriate placement of and services
for FVA students.

E) Transportation;
Applicant Response:
As an online academy, FVA will not routinely provide transportation with the exception of students with an IEP or
504 requiring transportation in accordance with Standards for Accreditation 21.0, applicable laws, regulations,

and guidelines developed by the Department of Education. When appropriate, transportation will be made
available for Field Experiences for student groups.

F) Alternative education, including Alternative Learning Environments;

Applicant Response:

Fayetteville Public Schools has established an alternative education program located at an off campus
location. Teachers in the alternative education program are fully certified and receive specialized

training in the pedagogy and curriculum to meet the needs of their students. FVA will also serve as an
alternative for students who require ALE.

G) English Language Learner (ELL) instruction

Applicant Response:

Fayetteville Virtual Academy will implement research-based programs for English as a Second Language (ESL)
students to help them read, write, and comprehend the English language. FPS will also employ teachers who
are fluent in English, comply with parental notification provisions under section 3302, and other state and federal
laws and rules consistent with Sections 3126 and 2127 regarding limited English Proficient (LEP) students.
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H) Gifted and Talented Program.
Applicant Response:

FVA will provide Gifted and Talented Education services to students as required in Standards for Accreditation
18.0.

13.  Describe the plan for the school officials to provide an annual report to parents, the
community, and the authorizer, separate from the district's annual report to the
public, that demonstrates the progress made by the charter school during the previous
academic year in meeting its academic performance objectives. (See Arkansas Code
Annotated 6-23-202.)

Applicant Response:

Using the resources of the district's development and community relations department, Fayetteville
Virtual Academy will provide an annual report that celebrates successes and shares information with
our community. This report, which will include a progress report on the Fayetteville Virtual Academy's
goals, will be posted to the Fayetteville Public Schools' and FVA's websites. A copy of the report will
be shared with the Superintendent, the Fayetteville Public Schools' Board of Education and with the
FVA Advisory Council. A copy of the written report will be mailed to the authorizer.

14. Describe the enrollment criteria and student admission, recruitment, and selection
processes for the proposed public charter school.

Applicant Response:

Enrollment will be open to all students who are residents of the State of Arkansas enrolling in grades 4 through 8
in the Fall of 2016. Each year thereafter, enroliment will be open to students in the following grades during the
assigned year:

In the Fall of 2017 - Grades 9 and 10
In the Fall of 2018 - Grades 11 and 12
In the Fall of 2019 - Grades Kindergarten through 3rd

Enrollment will begin early in the spring of 2016 with students who will be classified as current 3rd - 7th grade
students who are residents of the Fayetteville School District or are eligible to attend Fayetteville Public Schools.
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The students and parents will be provided multiple opportunities to learn about the enroliment through
recruitment information that will be distributed through class meetings, newsletters, evening meetings, electronic
communications and evening meetings. The recruitment information will include a description of the instructional
program, application process and the selection process.

Application to Fayetteville Virtual Academy will be voluntary and offered as a choice. A one-year commitment by
the student and the parent to attend FVA will be strongly encouraged. All applications will be sent to Fayetteville
Public Schools, 1000 Bulldog Blvd. Fayetteville, AR. Once received, each application will be stamped with the
date and time of submission.

The leadership team of Fayetteville Virtual Academy will review applications and meet with students and parents
through individual and group orientation sessions to help prospective families understand the uniqueness of FVA
and the commitment required of students and parents. After these orientation meetings, parents and students
will be asked to sign letters of commitment which will be a part of their application.

It is affirmed that a random, anonymous student selection method will be utilized in the
event that more students apply for admission to the open-enrollment public charter
school than can be accommodated under the terms of the charter, except as allowed
for in Arkansas Code Annotated 86-23-306(14)(C).

Yes
[ ] No

15. Name any district personnel, and/or leaders of the proposed charter who have any prior
involvement in the operation of one or more other charter schools and complete a Prior
Charter Involvement template for each individual listed.

Applicant Response:

Kathy Hanlon, CFO
Template Attached.

16. Summarize the job descriptions of the school administrator(s) and other key personnel.
Specify the qualifications to be met by professional employees (administrators,
teachers, counselors, etc.) of the program. List the types of administrative positions,
teaching positions, and support positions for the school.

Applicant Response:

FTE Staffing for 2016-2017 (approximately 100 students)
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1 Director

1 Administrative Assistant

1 Field Experiences Coordinator
4 Teachers

Total Staff: 7

25:1 Student/teacher ratio

FTE Staffing for 2017-2018 (approximately 225 students)
1 Director

1 Administrative Assistant

1.5 Field Experiences Coordinators

7.5 Teachers

Total staff: 11

30:1 Student/Teacher ratio

FTE Staffing for 2018-2019 (approximately 350 students)
1 Director

.5 Assistant Director/Curriculum specialist

2 Administrative Assistants

2 Field Experiences Coordinators

8.75 teachers

Total staff: 14.25

40:1 Student/Teacher ratio

FTE Staffing for 2019-2020 (approximately 500 students)
1 Director

1 Assistant Director/Curriculum specialist

2 Administrative Assistants

2 Field Experiences Coordinators

12.5 teachers

Total staff: 18

40:1 Student/Teacher ratio

Job Descriptions: Requirements may change based on potential candidates' strengths.

Director

The Fayetteville Virtual Academy Director must be prepared to continue to innovate and support the
implementation of a Virtual School. The Director will be charged with developing and implementing a curriculum

that will meet the needs of a diverse community of learners.

Duties and Responsibilities:
e Implement the vision and mission of FVA

¢ Provide leadership to the staff in determining the needs of the school in meeting the educational
e standards for the school.

¢ Provide leadership in providing appropriate professional development for the staff members.

¢ Provide leadership in being an advocate for FPS.

¢ Provide leadership in establishing parental involvement and community involvement.

e Provide leadership in securing appropriate funding to support the success of the school.

¢ Provide leadership in the supervisor and evaluation of assigned staff members to FVA
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¢ Develop school plans and organizational procedures for the health, safety, discipline and conduct of
students as established by the school.

e Participate in continuous professional development

¢ Perform other duties as assigned.

Qualifications:
¢ Arkansas Teaching License

e 5-7 years teaching experience with some administrative/management experience
¢ On-line teaching experience is preferred.

e Advanced degree is preferred.

o Flexible schedule with the ability to work well in a fast paced environment

e Knowledge of curriculum alignment

e Knowledge of best practices in online teaching and assessment.

e Proficiency in Microsoft Word, Excel, PowerPoint, Outlook and the Internet.

o Ability to work in a team environment.

e Strong communication, time management, and organizational skills.

Assistant Director
The Assistant Director will support the Director in management and leadership of Fayetteville Virtual Academy.

Duties and Responsibilities:
¢ Implement the vision and mission of FVA

¢ Provide leadership to the staff in determining the needs of the school in meeting the educational standards
for the school.

¢ Provide leadership in providing appropriate professional development for the staff members.
¢ Provide leadership in being an advocate for FPS.
¢ Provide leadership in the supervisor and evaluation of assigned staff members to FVA

e Develop school plans and organizational procedures for the health, safety, discipline and conduct of
students as established by the school.

e Participate in continuous professional development

¢ Perform other duties as assigned.

Qualifications:
Arkansas Teaching License

5-7 years teaching experience with some administrative/management experience

On-line teaching experience is preferred.

Advanced degree is preferred.

Flexible schedule with the ability to work well in a fast paced environment
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Knowledge of curriculum alignment

Knowledge of best practices in online teaching and assessment.
Proficiency in Microsoft Word, Excel, PowerPoint, Outlook and the Internet.
Ability to work in a team environment.

Strong communication, time management, and organizational skills.

Teacher (K-12)

Fayetteville Virtual Academy will provide an online, individualized learning environment. Our highly qualified
teachers will work with parents and students to collaboratively develop a personalized learning plan that
provides a flexible structure for students to achieve his/her goals without the traditional classroom structure. Our
goal will be to support each student to graduate college and career ready. Our teachers must be capable of
working collaboratively with technology and learning materials to ensure student mastery of educational
standards and learning objectives.

Duties and Responsibilities:
e Implement the vision and mission of Fayetteville Virtual Academy.

¢ Create and maintain an environment that fosters student achievement and the development of the whole
child.

e Participate in the development and implementation of the curriculum.

¢ Be an advocate for the school, students and parents of FVA.

o Effectively manage the learning process and focus on students' individual needs.
¢ Monitor student progress through interactive lessons and assessments.

e Demonstrate knowledge of state standards and alignment of curriculum

e Individualize instruction to help each student achieve curricular objectives.

» Monitor assessments and identify interventions and opportunities for remediation or acceleration to master
objectives.

e Interact regularly with students and parents via email and phone.
e Work collaboratively with other staff members toward accomplishing school and team goals.
e Participate regularly in professional development to improve student success.
e Remain flexible, innovative and adaptive to change
¢ Other duties as assigned
Qualifications:
¢ Arkansas Teaching License
¢ Prefer 3-5 years teaching experience
¢ Prefer online teaching experience or have the aptitude to learn to use online tools
e Flexible schedule for 3 days a week
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» Proficiency in Microsoft Word, Excel, PowerPoint, Outlook and the Internet.
o Ability to work in a team environment.

e Strong communication, time management, and organizational skills.

Field Experience Coordinator

Fayetteville Virtual Academy will provide an online, individualized learning environment. The Field Experience
Coordinator will work collaborativly with teachers, parents, and students to design both virtual and in-person
experiences that deepen the students understanding of his/her community, explore options for future careers,
and allow for specialization in fields of interest. Our goal will be to support each student to graduate college and
career ready.

Duties and Responsibilities:
e Work as a team player with teachers, parents, and students.

¢ Develop strategic partnerships with experience providers in the NWA community

e Link students with meaningful experiences, mentors, and internships through community service,
exploration of career pathways, and specialization into areas of interest.

¢ Plan and implement appropriate field trips
¢ Aid in PLP development and completion for students
e Participate in continuous professional development
e Other Duties as assigned.
Qualifications:
¢ College degree
e Proficiency in Microsoft Word, Excel, PowerPoint, Outlook and the Internet.
e Ability to work in a team environment.
e Strong communication, time management, and organizational skills
e Prefer project management experience

 Ability to work independently with minimal supervision while maintaining high level, quality work and output.

Administrative Assistant

Duties and Responsibilities:
e Support the Director and all staff members regarding administrative tasks

e Answer phones and emails
¢ Receive visitors

¢ Other Duties as assigned

Qualifications:
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» Proficiency in Microsoft Word, Excel, PowerPoint, Outlook and the Internet.
o Ability to work in a team environment.

e Strong communication, time management, and organizational skills.

17. ltis affirmed that the public charter school will participate in the Arkansas Public School
Computer Network, as required by state statute and by State Board of Education rule,
for reporting both education data and financial data, including grant funds or
private donations received directly by the charter school.

Yes
[ ] No

18. Describe the facilities to be used. Give the present use of the facility and its use for the
past three years.

Applicant Response:

The physical site of Fayetteville Virtual Academy will be within the current Professional Learning Center
of Fayetteville Public Schools, located at 300 S. Ray Avenue in Fayetteville. This structure is a former
elementary school that was converted during the 2012-2013 school year to provide meeting rooms of
various sizes to conduct professional development and to house offices of the district's Curriculum,
Instruction, Assessment, and Accountability staff. Offices for the various content specialists, the
director of gifted/talented, the director of federal programs/ESL, the environmental education specialist,
the director and assistant director of special education, the executive director of CIAA and other support
staff are all found within this building. A 2,900 square foot space within the PLC will be designated as
the physical location of FVA.
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The facility will be in compliance with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act
(IDEA) and all other state and federal laws and local zoning ordinances.

Yes
[ ] No

If the facility does not currently meet these requirements, provide a list of items that will
need to be addressed to bring the facility into compliance. Also include a statement of
permissible uses for the facility from the local zoning authority, and whether there are any
alcohol sales within 1,000 feet of the facility.

Applicant Response:
N/A

19.  Describe the manner in which the school will make provisions for food services. State
whether the proposed charter school will apply to participate in the federal National
School Lunch program or other federal nutrition programs.

Applicant Response:
As a virtual academy, FVA will not provide food services.
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20. Describe how the parents or guardians of the enrolled students and other members of
the community will be involved with the school to positively impact the charter school’s
educational programs.

Applicant Response:

Parents and guardians will be invaluable in the success of Fayetteville Virtual Academy. From the
moment a student enrolls in FVA, that student's parent or guardian becomes an active part of the
learning process as a learning coach. Training and support will be offered to these learning coaches
to underscore the importance of their role, and ensure student success.

Not only will parents and guardians serve their students in the home setting, parents who are experts
in their fields will be enlisted as mentors and participants in the Field Experiences for other FVA
students.

The success of the Field Experiences and Specialization will be determined in large part by the
commitment of our community to join us in providing FVA. Partnerships with key community
organizations and businesses will be sought to provide FVA students with field experiences that fulfill
their Personalized Learning Plans and encourage further study.

Fayetteville Virtual Academy will have an active Parent-Teacher Organization (PTO). Additionally, the
President of this PTO will serve on the district's Presidents' Council which meets monthly with the
superintendent and key cabinet members to discuss district agenda items and concerns. FVA's PTO
will convene monthly to provide their feedback to the administration and will also serve as
representatives for the larger constituents.

The PTO will be able to serve as liaisons to all parents and serving as visible supporters of the FPS
Virtual Academy.

21. Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response:

This proposed conversion public charter school will not have an effect on any school that must comply with any
court orders and statutory obligations as it relates to the maintaining a unitary system of desegregated public
school. Fayetteville Virtual Academy will comply with all applicable federal and state statutory and regulatory
requirements regarding the creation and maintenance of desegregated public schools; Fayetteville Public School
District is not currently under any court ordered desegregation mandate.
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22.  Explain what the charter founders and other leaders are doing or will do to ensure the
success of the charter school in perpetuity.

Applicant Response:

The Charter Founders, Dr. Paul Hewitt, Superintendent, Dr. Kim Garrett, Associate Superintendent for
Secondary Schools, John L Colbert, Associate Superintendent for Elementary Schools, Kay Jacoby, Executive
Director of Curriculum, Instruction, Assessment and Accountability, Mark White, Vice Principal, Fayetteville High
School, and Holly Johnson, Director of Development, Grants & Community Relations, each bring to the founding
team a variety of skills and connections that will be of utmost importance in ensuring the success of Fayetteville
Virtual Academy.

Dr. Hewitt brings a 35 year career in public education to his role as Superintendent of the Fayetteville Public
Schools. He has served as a teacher, Dean of Students, Assistant Principal, Principal and Superintendent,
serving as a superintendent for 17 years. Dr. Garrett, with 24 years of experience, and Mr. Colbert, with 29 years
of experience each bring a long history of experience working in K-12 education as teachers and leaders. Ms.
Jacoby has over 35 years in curriculum management and design. Mr. White, currently serving Fayetteville High
School, has an interest and leadership role in current online initiatives within the district, and has worked in his
field over 19 years. Ms. Johnson has over 20 years' experience in grant management and acquisition, as well as
skills in marketing and public relations. Each member has an experienced team standing with them to aid in the
success of the venture, as well.

Specific activities that have been undertaken to pave the way for success include: a successful planning grant
application to the Walton Family Foundation which will enable the team to attend the Symposium of Blended and
Online Learning held by the International Association for K-12 Online Learning; well-attended community
meetings and forums, and a meeting of teachers interested in becoming a staff member of the Fayetteville
Virtual Academy.

This founding team has worked determinedly to prepare a plan for success that will lead beyond the first few
years of implementation, includes slow, steady and manageable growth, all aimed directly at improving and
growing opportunities for students of the Fayetteville Public Schools.
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4. Complete the following table showing all sections of Title 6 of the Arkansas Code Annotated (Education Code) and State
Board of Education rules, including the Standards for Accreditation of Arkansas Public Schools and School Districts, from
which the public charter school seeks to be exempted in order to meet the goals of the school. Identify the specific
statute, rule, or standard requested to be waived by title and number if applicable. Provide a rationale for each waiver
requested that explains how the waiver will increase student achievement and how the increase in achievement
will be measured.

Topic

Statute/ADE
Rule/Standard
to be Waived

Rationale

Tool to be Used to
Measure Impact on
Achievement

Level of Achievement
that will Show Positive
Impact

School Year/Day/Seat Time

Ark. Code Ann. § 6-10-106
Uniform dates for beginning
and end of school year
Ark. Code Ann. § 6-16-102
School Day
Ark. Code Ann. § 6-18-211
Mandatory attendance for
students in grades nine
through twelve
Ark. Code Ann. § 6-18-213
(a)(2) Attendance records
and reports generally
ADE Rules — Mandatory
Attendance requirements
for Students in Grades Nine
through 12
Standards for Accreditation
10.01.4 (6 hour day)
Standards for Accreditation
14.03 (Seat time)

While FVA does not plan to start school
early in year one, the school would like
the opportunity to flex the school year

calendar.

Students should have the opportunity to
use each day of the week for learning —
students will still be accountable for 30

hours of work each week and will be
monitored by teachers and learning
coaches.

FVA is asking for a waiver of the 120
clock hour concerning seat time — not
any graduation requirements.

FVA will adhere to the full curriculum
alignment with the Arkansas frameworks.
This waiver assists in providing the
flexibility needed to reach the academic
goals and to participate in field
experiences.

CPR Instruction

Ark. Code Ann. § 6-16-143
Cardiopulmonary
resuscitation instruction

Students will receive CPR instruction, but
instruction will be virtual and will not
include a psychomotor component.

Page 37 of 41



Add/
Delete
Rows

Statute/ADE Tool to be Used to Level of Achievement
Topic Rule/Standard Rationale Measure Impact on that will Show Positive
to be Waived Achievement Impact
Ark. Code Ann. §6-15-1004
Qualified teachers in every
public school classroom
Ark. Code Ann. § 6-17-302 Teachers will be licensed in Arkansas
Public School Principals- | except for those situations where a local
Quialifications and teacher cannot be identified or for
responsibilities classes with a low number of students.
Ark. Code Ann. § 6-17-309 | Inthese cases, FVA intends to contract
Licensure- Waiver with a curriculum provider who will
Ark. Code Ann. § 6-17-401 | employ teachers who are licensed in the
Teacher’s license states they reside.
requirement While certified administrators and
Ark. Code Ann. § 6-17-902 teachers will be sought, FVA requests
Definitions the discretion to hire the best leaders and
Licensure Ark. Code Ann. § 6-17-919 | teachers for the school that is available.

Warrants void without valid
certificate and contract
ADE Rules — Licensure-
Educator Licensure
Standards for Accreditation
15.01 through 15.03
ADE Rules Governing
Parental Notification of an
Assignment of a Non-
Licensed Teacher to Teach
a Class for More Than
Thirty (30) Consecutive
Days and for Granting
Waivers

This waiver will aid in increasing student
achievement by providing students with
the most effective teachers and a full
catalogue of courses, and in meeting the
academic goals.

FVA will fully comply with the Highly
Qualified Teacher requirements as
applicable. Teachers and Administrators
will all need to successfully complete
criminal background and Child
Maltreatment Registry checks.

Personnel Policies

Ark. Code Ann. 86-17-1501
et seq. Teacher Fair
Dismissal Act
Ark. Code Ann. 86-17-1701
et seq. Public School
Employee Fair Hearing Act
ADE Rules — Personnel
Policies

With the new venture of a Virtual
Academy, FVA requests the flexibility to
make timely decisions regarding the best
staff for students. All efforts will be made

to support teachers to be successful in
the virtual learning environment.
Flexibility in staffing supports meeting the
academic goals.
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Topic

Statute/ADE
Rule/Standard
to be Waived

Rationale

Tool to be Used to
Measure Impact on
Achievement

Level of Achievement
that will Show Positive
Impact

Class Size & Teaching
Load

Standards for Accreditation
10.02

In an online setting, teachers may
successfully work with a larger number of
students. The following alternative
student to teacher ratio is proposed:
Teachers (k-12) 40:1
This waiver supports flexibility in order to
meet academic goals.

Food Services

Ark. Code Ann. § 6-18-705
Breakfast Program
Ark. Code Ann. §6-20-701
et seq. School Lunch
Program

As a virtual academy, FVA will not serve
meals.

School Nurse & Media
Services

Ark. Code Ann. § 6-18-706
School Nurse
Ark. Code Ann. § 6-25-103
& 104
Public School Library Media
and Technology Act

ADE Rules — Public School
Student Services 3.01.6

Standards for Accreditation
16.01, 16.02.3, and 16.03

As a virtual academy FVA will not require
a school nurse or library media specialist.

FVA will not employ a library media
specialist or utilize a media center.
These tools will be available online or
through partnerships with local libraries
This waiver supports the virtual
academy goals through flexibility.

Guidance Counseling
Services

Ark. Code Ann. §6-18-1001
et seq.
Public School Student
Services Act
ADE Rules — Public School
Student Services 3.01.1
Standards for Accreditation
16.01.3

Through the Personalized Learning Plan,
FVA staff will provide appropriate and
individualized guidance for each student.
The PLP Team will work with students in
scheduling and post-graduation planning
support. This waiver also supports the
goal by providing the flexibility of the
virtual academy to best meet the needs
of all students.
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Tool to be Used to

Level of Achievement

Topic Rule/Standard Rationale Measure Impact on that will Show Positive
to be Waived Achievement Impact
Ark. Code Ann. §86-10-115
Period of
Silence
Ark. Code Ann. §6-16-105 FVA will display the U.S. and Arkansas
United flags, though not as prescribed by the
. . States flag ACA. A group Period of Silence or
Flggesdlpeeré?iﬁé Si!;r;(;e/ Ark. Code Ann. §6-16-106 recitation of the Pledge of
9 9 Arkansas Allegiance in a virtual setting would be
flag difficult.
Ark. Code Ann. §86-16-108
Recitation

of the Pledge of Allegiance

Eye & Vision Screening

Ark. Code Ann. 86-18-1501
et seq.

Mandated Eye and Vision
Screening Procedures and
Tests for Children
ADE Rules - Eye and Vision
Screening Report in
Arkansas Public Schools

FVA students will not be physically
present at the school campus routinely to
receive eye and vision screening exams.

The waiver supports the flexibility
needed by the virtual academy to meet
the goals.

Secondary Units Offered

Instrumental and Vocal
Music

Standards for Accreditation
9.03.1.2 and 9.03.4

FVA will initially serve grades 4-8 and will
not serve all secondary grades until
years two and three of implementation.
The initial high school classes will have
access to a full course load that
will allow students to graduate on time
under Smart Core requirements.
FVA will offer all 38 required units, less
any waived requirements to secondary
students as the school admits them. FVA
wishes the flexibility to add the 38
required units as we add the appropriate
grade levels to the school. This waiver
supports academic goals, allowing
students to progress at their desired
pace.
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Statute/ADE
Rule/Standard
to be Waived

Rationale

Tool to be Used to
Measure Impact on
Achievement

Level of Achievement
that will Show Positive
Impact

Commaodity Bidding

Ark. Code Ann. §86-21-301
et seq.
Acquisition of Commaodities
Generally

FVA will contract with an appropriate
online curriculum provider for provision of
its education program. The selection of
the best available curriculum to meet
student needs and district requirements
may limit sources. A waiver for
ACA 86-21-305 is requested for
curriculum provider purchase specifically,
and enables FVA to best serve students
and meet the goals of the academy.
All other purchases will be
subject to ACA 8§6-21-301 et seq.

Ark. Code Ann.
§6-15-903(a)(2)
Requiring report cards to be

FVA parents will have real time access to

Report Cards mailed, given to a parent at . :
report cards via online platform.
a conference, or sent home
with the student
FVA requests that all AP courses taught
be included as part of the 38 units
required by law for Standards and
ADE Standards 9.03.4.12 & | Accreditation. Additionally the waiver is
Curriculum 9.03.3.12 requested to enable qualified students

below 9th to take foreign languages,
algebra 1, and other similar courses.
This waiver again supports the academic
goals of the virtual academy.

Credit for College Courses

Ark. Code Ann. § 6-18-223
Credit for college courses

We seek the waiver to enable qualified
students below 9th grade to take and
receive concurrent credit for college
courses. This waiver supports the
academic goals as well as the goal of the
PLP to support college readiness.
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97115

From: Stephen Chapman

To: Dr. Paul Hewitt, Superintendent
Faystteville Public Schools

1000 West Bulidog Boulevard
Fayetieville, AR 72701

Dear Dr. Hewitt,

Recently 1 found out about the Fayetteville Virtual Academy, 'm excited about the
potentiai for the FVA to arrive in Fayetteville for several reason. As a parent, | greatly
value the service offered by our education system and value the expertise that has been
brought to the table. My appreciation for our teachers and administrators cannot be put
into words. | can’t even fathom doing their jobs. | have no clue how they manage 25+
kids with a range of needs from high intelligence to high risk. it's impressive what our
schools accomplish despite the obstacies they face. 'm extremely grateful for them.

But growing up as a student with ADHD in Arkansas schools, | struggled deeply to focus
in a classroom setling and was often disciplined as a result. | have a fairly high level of
intelligence but it was not fostered well due to the institutional setting. My teachers and
administrators cared for me deeply and invested much in my education as well as me
as an individual. But, | needed a personalized and tailored plan to fit my needs. Due to
the structure of the education system by the time | finished high school, | had mastered
how to memorize just enough information to perform weli on test but really didn’t know
how to learn. In college, | attended a private liberal arts school and my paradigm for
learning was drastically challenged. | realized that education wasn’t just about
regurgitating information, but receiving information to interpret and understand my world
around me to guide me in making wise and informed decisions as | take action in my
daily life.

| also greatly desire to be intentionally involved in my children’s lives not only physically
by attending sporting events, school plays and performances, but emotionally,
spiritually, and intellectually as well. Due to these desires and my struggie growing up,
my wife and | have wrestled heavily with whether or not to home school our children or
to keep them In public schools. We value the social interaction but do not want our
children to repeat my experience. We want to allow them to reach their full potential and
we are pariicularly drawn to the classical method of education.

Given the present situation and lack of flexibility in our current system, we had sided to
home schooling our children for two primary reasons: we want a classical education for
our children as well as a deep connected relationship with them. Both of which we do
not feel is currently fostered by the education system.
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In light of the new changes with the Fayetteville Virtual Academy, we are elated to know
that not only the outstanding educational services and resources will be available to us
but that we can tailor our children’s leaming fo a classical method and educate them in
the home with the assistance of professionals! We are also excited that our children will
still be abie to participate in all the other exiracurricular activities available to other
students. We are excited about the potential for the program to roll out in the fali of 2016
and will be among the early adopters and advocates for the program. Please let us
know how we can be involved and help make this an available opportunity for famifies in
Fayettevilie!

Sincerely,

Stephen Chapman
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Additional letters of support were received from:

Dr. Michael T. Miller

Senior Associate Dean and Professor
College of Education and Health Professions
University of Arkansas

Dr. Michael Daugherty, Head

Department of Curriculum & Instruction
College of Education and Health Professions
University of Arkansas

Laura Goodwin
Vice President, Learning & Engagement
Walton Arts Center

Cambre Horne-Brooks
Executive Director
Fayetteville Public Education Foundation

Steve Jacoby, Former Principal
Fayetteville High School

Andrea Sego, Principal
Vandergriff Elementary School

Michelle Hayward, Principal
McNair Middle School
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Fayetteville Virtual Academy
2016-2017 School Calendar

Proposed

Professional Development

August 10, 11, 12

Teacher Work Day August 15

1% Quarter Begins August 17
Labor Day September 5
Professional Development September 23
1* Quarter Ends October 14
Days in the Quarter 41

2" Quarter Begins October 17

Parent Teacher Conferences

October 20, 21

Flex Days

November 21, 22

Thanksgiving Vacation

November 23, 24, 25

2" Quarter Ends

December 20

Days in the Quarter

41

Days in the Semester

82

Winter Vacation

December 21 —January 3

3" Quarter Begins January 4
MLK Holiday January 16
Professional Development February 20
3" Quarter Ends March 14
Days in the Quarter 48
4™ Quarter Begins March 15
Spring Break March 20-24
Parent Teacher Conferences March 30, 31
Professional Development April 28
Memorial Day May 29
4™ Quarter Ends May 31
Days in the Quarter 48
Days in the 2" Semester 96
Total Students Days 178
Teacher Work Days 1
Professional Development Days 9
Conference Days 2
Total Contracts Days 190
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ELEMENTARY DAILY SCHEDULE:

Three (3) Days Each Week

MORNING

Parent/Learning Coach reads online messages and reviews daily
schedule

Parent/Student reads and responds to communication from teacher

Student completes a science lesson online with teacher and other
classmates

Student completes an virtual science lab

Student completes an integrated language arts lesson that encompasses
reading and writing activities

AFTERNOON

Student completes a social studies lesson and reads an appropriate
selection

Student independent researches social studies project online

Student completes world language lesson and begins a project.

Student completes math lesson through participation in bike club

Parent/learning coach records attendance

Student/Parent prepare for the next school day

One (1) Day Each Week

MORNING

Parent/Learning Coach reads online messages and reviews daily
schedule

Parent/Student reads and responds to communication from teacher

Student begins an integrated social studies and art project and watches
online video on Georgia O’Keefe

AFTERNOON

Student/Parent attends one hour math support session with Teacher at
FVA facility.

Student completes integrated world language and writing project

Student completes a hands-on science experiment

Parent/learning coach records attendance

Student/Parent prepare for the next school day

One (1) Day Each Week

MORNING

Student participates in field experience at Crystal Bridges Museum - tied
to current study in art (2-3 Hours)

Student sketches on the grounds of Crystal Bridges (1 hour)

AFTERNOON

Student receives math lesson online with teacher and other pupils

Student completes math exercise

Student continues work on integrated art project

Student reads assigned novel

Parent/learning coach records attendance

Student/Parent prepares for the next school day
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2015 APPLICATION
DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
STATEMENT OF ASSURANCES

The signature of the superintendent of the school district proposing the public charter
school certifies that the following statements are and will be addressed through
policies adopted by the public charter school; and, if the application is approved, the
local board, administration, and staff of the district conversion public charter school
shall abide by them:

1. The information submitted in this application is true to the best of my knowledge
and belief.

2. The district conversion public charter school shall be open to all students, on a
space-available basis, and shall not discriminate in its admission policy on the
basis of gender, national origin, race, ethnicity, religion, disability, or academic or
athletic eligibility.

3. In accordance with federal and state laws, the district conversion public charter
school hiring and retention policies of administrators, teachers, and other
employees shall not discriminate on the basis of race, color, national origin,
creed, sex, ethnicity, sexual orientation, mental or physical disability, age,
ancestry, or special need.

4. Any educator employed by a school district before the effective date of a charter
for a district conversion public charter school operated at a school district facility
shall not be transferred to or employed by the public charter school over the
educator’s objection.

5. The district conversion public charter school shall operate in accordance with
federal laws and rules governing public schools; applicable provisions of the
Arkansas Constitution; and state statutes or regulations governing public schools
not waived by the approved charter.

6. The district conversion public charter school shall ensure that any of its
employees who qualify for membership in the Arkansas Teacher Retirement
System or the State and Public School Employee Insurance Program shall be
covered under those systems to the same extent any other qualified employee
of the school district is covered.

7. The district conversion public charter school shall comply with all health

and safety laws, rules and regulations of the federal, state, county, region,
or community that may apply to the facilities and school property.
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8. The employees and volunteers of the district conversion public charter school
are held immune from liability to the same extent as other school district
employees and volunteers under applicable state laws.

9. The district conversion public charter school shall be reviewed for its potential
impact on the efforts of a public school district to comply with court orders and
statutory obligations to create and maintain a unitary system of desegregated

public schools.

10.The applicant confirms the understanding that certain provisions of state law
shall not be waived. The district conversion public charter school is subject to
any prohibition, restriction, or requirement imposed by Title 6 of the Arkansas
Code Annotated and any rule and regulation approved by the State Board of
Education under this title relating to:

(a) Monitoring compliance with Arkansas Code Annotated 8§ 6-23-101 et seq.
as determined by the Commissioner of the Department of Education;

(b) Conducting criminal background checks for employees;

(c) High school graduation requirements as established by the State Board
of Education;

(d) Special education programs as provided by this title;
(e) Public school accountability under this title;

() Ethical guidelines and prohibitions as established by Arkansas Code
Annotated 8§ 6-24-101 et seq., and any other controlling state or federal law
regarding ethics or conflicts of interest; and

(g) Health and safety codes as established by the State Board of Education
and local governmental entities.

11. The facilities of the public charter school shall comply with all requirements for
accessibility for individuals with disabilities in accordance with the ADA and IDEA

and all other state and federal laws.

73 ” ,419# 0815

Date

Signature of Superintendent of School District

Paul M. Hewitt, Ed.D.

Printed Name
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Name of Individual with Prior Charter Experience Kathy Hanlon

Position with Proposed Charter CFO

Web Address for State
Name of Other Charter Position at Other Charter Status of Other Charter Address of Other Charter Assessment Results of Other
Charter
Rogers New Tech High School CFO Operating Rgg(e)r\ivAVza;;;; ADE

Page 1 of 1
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