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Framework for Teaching - TESS
Module 4d: Facilitation Guide

Overview

The goal of the presentation is to help teachers understand the Framework for Teaching, specifically 4d: Participating in a Professional Community. You will become familiar with Charlotte Danielson’s Framework for Teaching and the nuances of each component. Use this Facilitation Guide to lead an engaging and effective presentation for teachers as they learn to incorporate the component in their work to improve student learning.

Training Materials

· Module 4d: Facilitation Guide

· Module 4d: Presentation (PowerPoint)

· Framework for Teaching Rubric/Critical Attributes 2011
· Smart Card
· Projector, computer, speakers
· For each participant, print and cut examples of Critical Attribute p. 5
· For each participant, print and cut examples of Levels of Performance p. 6-7
· A printed copy of the Exit Card for each participant to complete p.8
· Post-it notes

· Chart paper


SLIDES 1-2: Introduction and Objectives for 4d (5 min)
Review the objective for the session.
Opening Talking Points:

· How would you characterize the important elements of this component? 
· To what extent do you collaborate with colleagues in a professional community? 
· What impact does this have on your own practice and the success of your students?
SLIDES 3-4: Why is “Participating in a Professional Community” an important component of effective teaching? 
Opening Talking Points:

· We've known for some time that teaching has traditionally been a very isolated and isolating profession. 
· Teachers have traditionally worked alone in their cubicles, gone home at night, done their preparation for tomorrow on their own.
· Better work comes when they work together and learn from one another, because a school is an organization for students. It's also an organization for adults and for teachers.
· At the high levels of performance in this component, teachers not only do what is expected and what is required, they actually take initiative. 
· They see a need and meet it. And that's what leads into the phenomenon of teacher leadership and teachers taking on projects for which they see a need and to which they can contribute.
SLIDE 5: The Elements (5 min)

Opening Talking Points:

· Let’s determine how successful you are at building and maintaining relationships with colleagues at your school.
· Think about the expectations your school has for teacher participation in a culture of professional inquiry. How well do you meet those expectations?
· To what extent do you focus your efforts, outside of the classroom, in service to the school?
· How often do you take advantage of opportunities for improving the professional community at the district level?
SLIDE 6: Performance Grounded in Evidence (4 min)

Opening Talking Points:

· We will review how you provide evidence of your effectiveness in this component, the written materials you could provide, and what could be observed in your interactions with colleagues at your school.
SLIDE 7: Activity: Relevant because… (8 min)

Activity Directions:

1. Having reviewed the indicators for “Participating in a Professional Community” on the previous slide, determine whether each piece of evidence is “relevant” or “not relevant” for the component. 
2. Assess using a showing of hands for the evidence that is relevant or not relevant.
3. Then click on the slide to get the explanation as to why the evidence is relevant or not relevant.
4.  Discuss
SLIDES 8-13: Activity: Level of Performance (20 min)

Opening Talking Points:

· The Framework for Teaching is a tool that provides clear expectations and standards for both the observer and the teacher.
· The rubrics provide a common set of criteria, a common language of professional practice.
Activity Directions:

1. Have teachers read The Framework for Teaching 2011 Rubric handout relating to Domain 4d.

2. Review the directions on Slide 8 for this activity.

3.
Display and read aloud the descriptions on p. 5, giving 3‐4 minutes for teachers to utilize their Framework to determine the performance levels of each descriptor. Organize the strips by A through D. Discuss their answers at the table to ensure they are on the right track. Facilitator should move around the room monitoring discussions. Move quickly to show slide 13 for answers and don’t allow too much table time here.
4. Display Slide 13 and discuss rationale for the answers. Use rubric as reference.
A. Level 1 (Unsatisfactory)

B. Level 3 (Proficient)

C. Level 4 (Distinguished)

D. Level 2 (Basic) 
SLIDES 14-17: Critical Attributes for Performance Levels (10min)
Opening Talking Points:

· The levels of performance described in the rubric correspond to developing expertise with respect to Participating in a Professional Community.

• We will first examine level of performance related to critical attributes beginning with level 3, now levels 2 and 1, then 4. Allow for a brief discussion.
Activity and Discussion (10min)

· Ask teachers to work individually to place strips (p. 6-7) in groups of performance levels 1-4 based on their review of the rubric and critical elements from the 2011 Rubric.
· Divide segments into four quadrants labeled 1, 2, 3, and 4. Ask teachers to work in groups to place strips on appropriate quadrants based on their review of the rubric.

SLIDES 18-21: Critical Attributes Evidence Check

· Show Slide 18 to correct answers. Now that they have reviewed a Level 4, allow them to change any of their other quadrants. Show 3, 2, 1. (Slides 19-21)
SLIDES 22-23: Written Documentation
· Teachers will become more aware of the importance of maintaining records of their participation in professional events for the school.
· Discuss the examples cited on the two slides and brainstorm some additional examples relevant to your school.

· Discuss methods of maintaining records of service appropriate to your school.
· Highlight the tracks and what artifacts will be needed for the various tracks.

SLIDES 24-25: Teacher Interview

· Teachers will begin to understand the importance of the post-conference as a method of conveying their successes and concerns to their principals. 
· Remember, this is an improvement model to focus on growth.
SLIDES 26-27: Observations
· Teachers are observed in everything they do.

· The focus on this component is teachers assuming leadership roles for the benefit of the school and students.

SLIDE 28: Discussion, Session Reflection, & Exit Card (10 min)  
· Teachers complete the Exit Card as a reflection of the session and submit to the facilitator to collect impressions and feedback.

Print the following strips and cut for each group of teachers. Ask teachers to place strips in Levels 1-4 order for the performance level. They should base their review of the rubric and critical attributes from the 2011 Rubric.

A. The teacher's relationships with colleagues are negative or self-serving. The teacher avoids participation in a professional culture of inquiry, resisting opportunities to become involved. The teacher avoids becoming involved in school events or school and district projects. 
B. The teacher's relationships with colleagues are characterized by mutual support and cooperation; the teacher actively participates in a culture of professional inquiry. The teacher volunteers to participate in school events and in school and district projects, making a substantial contribution.
C. The teacher's relationships with colleagues are characterized by mutual support and cooperation, with the teacher taking initiative in assuming leadership among the faculty. The teacher takes a leadership role in promoting a culture of professional inquiry. The teacher volunteers to participate in school events and district projects, making a substantial contribution and assuming a leadership role in at least one aspect of school or district life.

D. The teacher maintains cordial relationships with colleagues to fulfill duties that the school or district requires. The teacher participates in the school's culture of professional inquiry when invited to do so. The teacher participates in school events and school and district projects when specifically asked. 
Cut these into strips to arrange into four levels of performance. Check with Slides 18-21. Rework two basic and two unsatisfactory to move them to the next level.
The teacher leads the group of mentor teachers at school, which is devoted to supporting teachers during their first years of teaching.
The teacher hosts a book study group that meets monthly; he guides the book choices so that the group can focus on topics that will enhance their skills.
The teacher leads the annual "Olympics" day, thereby involving the entire student body and faculty in athletic events.
The teacher leads the district wellness committee, and involves healthcare and nutrition specialists from the community.
The principal remarks that the teacher's students have been noticeably successful since her teacher team has been focusing on instructional strategies during its meetings.
The teacher has decided to take some free MIT courses online and to share his learning with colleagues.
The basketball coach is usually willing to chaperone the ninth-grade dance because she knows all of her players will be there.
The teacher attends PLC meetings only when reminded by her supervisor.

The teacher enthusiastically represents the school during the district social studies review and brings his substantial knowledge of U.S. history to the course writing team.
The teacher is polite but seldom shares any instructional materials with his grade partners.
The principal says, "I wish I didn't have to ask the teacher to 'volunteer' every time we need someone to chaperone the dance."
The teacher contributes to the district literacy committee only when requested to do so by the principal.
The teacher doesn't share test-taking strategies with his colleagues. He figures that if his students do well, he will look good.
The teacher does not attend PLC meetings.
The teacher does not attend any school functions after the dismissal bell.
The teacher says, "I work from 8:30 to 3:30 and not a minute more. I won't serve on any district committee unless they get me a substitute to cover my class."
Reflect on your classroom practices…What would the performance level of your classroom on a typical day be as it relates to this component?

An insight I had as a result of today’s session is… 

Concepts from this session that are most applicable to my teaching practice are… 

A question I have related to today’s session is… 

�





This module is about 1 hour. 


It can be extended depending on the amount of discussion allowed during group work.
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