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Framework for Teaching - TESS
Module 4c: Facilitation Guide

Overview

The goal of the presentation is to help teachers understand the Framework for Teaching, specifically 4c: Communicating with Families. You will become familiar with Charlotte Danielson’s Framework for Teaching and the nuances of each component. Use this Facilitation Guide to lead an engaging and effective presentation for teachers as they learn to incorporate the component in their work to improve student learning.

Training Materials

· Module 4c: Facilitation Guide

· Module 4c: Presentation (PowerPoint)

· Framework for Teaching Rubric/Critical Attributes 2011
· Smart Card
· Projector, computer, speakers
· Print a copy and cut in strips for each participant Levels of Performance p. 5
· Print a copy and cut in strips for each participant Critical Attributes examples  p. 6-7
· A printed copy of the Exit Card for each participant to complete p. 8
· Post-it notes

· Chart paper


SLIDES 1-2: Introduction and Objectives for 4c (5 min)
Review the objective for the session.
Opening Talking Points:

· We will identify changes you might make to improve how you communicate with families.
SLIDES 3-5: Why is “Communicating with Families” is an important component of effective teaching? (4 min)

Opening Talking Points:

· Component 4c deals with communicating with families. It's hard to overstate the importance of this aspect of teaching. 
· We must always remember that the students in our classes, to their parents are the most precious resource they have, and they entrust them to us. That means they care about what happens to them in school, and their day-to-day experiences.  
· Being in touch with the students’ families, is essential to good teaching. It's necessary to establish connections with families. The types and amount of communication varies depending on the age of the students. As students get older they take over more responsibility for their futures and their present learning. 
SLIDE 6: The Elements (5 min)

Opening Talking Points:

· How do you typically communicate with families about the instructional program?
· How often do you communicate with parents about student progress outside of the typical grading and reporting system?
· To what extent do you encourage parental involvement in your classroom? Do you ever schedule parent nights?
SLIDE 7: Performance Grounded in Evidence (4 min)

Opening Talking Points:

· Determining a level of performance must be grounded in evidence found during an observation and from artifacts relevant to 4c.

· How might you provide evidence of your effectiveness in this component?
· What written materials could you provide?
· What could be observed in your classroom or in your conversations with parents?
SLIDE 8: Activity: Relevant because… (8 min)

Activity Directions:

1. Having reviewed the indicators for “Communicating with Families” on the previous slide, select whether each piece of evidence is “relevant” or “not relevant” for the component. 
2. After the teachers read and determine whether the statements are relevant or not relevant, click for the answer.
3. Allow for brief discussion.

SLIDES 9-14: Activity: Level of Performance (20 min)

Opening Talking Points:

· The Framework for Teaching is a tool that provides clear expectations and standards for both the observer and the teacher.
· The rubric provides a common set of criteria, a common language of professional practice.
Activity Directions:

1. Have teachers read The Framework for Teaching 2011 Rubric handout relating to Domain 4c.

2. Review the directions on Slide 9 for this activity.

3.
Display and read aloud the descriptions on p. 5, giving 3‐4 minutes for teachers to utilize their Framework to determine the performance levels of each. Organize the strips by A through D. Discuss their answers at the table to ensure they are on the right track. Facilitator should move around the room monitoring discussion. Move quickly to show slide 14 for the answers and don’t allow too much table time here.
4. Display Slide 14 and discuss rationale for the answers. Use rubric as reference.
A. Level 1 (Unsatisfactory)

B. Level 2 (Basic)

C. Level 4 (Distinguished)

D. Level 3 (Proficient)
SLIDES 15-22: Critical Attributes for Levels of Performance (10min)

Opening Talking Points:

· The levels of performance described in the rubric correspond to developing expertise with respect to “Communicating with Families”.
· We will first examine level of performance related to critical attributes beginning with level 3, now levels 2 and 1, then 4. Allow for brief discussion.
Activity and Discussion (10min)

· Ask teachers to work in groups to place strips on appropriate quadrants based on their review of the rubric and critical elements from the 2011 Rubric for 4c.
SLIDES 19-22:  Critical Attributes Evidence Check
· Show Slide 19 to get correct answers. After reviewing a level 4 evidence check, allow participants to correct other answers.  Show evidence of 3,2,1 on slides 20-22.  
SLIDES 23-26: Key Words in Rubric
· Show the rubrics and the colored words that help distinguish the levels. Ask teachers to highlight or underline those words in their rubric. Discuss in their groups the way the descriptors show key differences in performance.

· Remind them that key words in the whole rubric need to be highlighted and these can be found in IDEAS as a review of their work and to use for future reference.
SLIDE 27: Artifacts and Observations
Opening Talking Points:

· Artifacts will be gathered to show growth in this component. Artifacts will vary as teachers move toward distinguished. It is important to show students taking ownership of their learning. As communication occurs with families, determine methods for students to show responsibility in this area as well.
SLIDES 28-29: Communication
· Planning for communication helps teachers to be more consistent in working with parents to convey the progress of their child.

· Cultural sensitivity is important in communication efforts.

· An activity to promote communication, if time allows, is to group in grade levels or content areas to develop a plan to improve in communicating with families.

SLIDES 30-32: Written Records
· Written records help teachers note when communication has occurred and needs to occur with families.
· Teachers may utilize weekly communications but this type of communication will only utilize a small portion of the artifacts as they share with their supervisor.
SLIDES 33-34: Observations
· The administrator may observe your communication with families at school, in the community, or through other means. The key point to remember is that we are seeking to improve student outcomes. Our written and oral communication should focus on the student’s growth and performance at school.
SLIDE 35: Discussion, Session Reflection & Exit Card (10 min)
Teachers complete the Exit Card as a reflection of the session and submit to the facilitator to collect impressions and feedback.
Print the following strips and cut a set for each teacher to order by level of performance. Check with slide 14 for answers.
A. The teacher provides little information about the instructional program to families; the teacher's communication about students' progress is minimal. The teacher does not respond, or responds insensitively, to parental concerns.

B. The teacher makes sporadic attempts to communicate with families about the instructional program and about the progress of individual students but does not attempt to engage families in the instructional program. The communication that does take place may not be culturally sensitive to those families. 

C. The teacher communicates frequently with families in a culturally sensitive manner, with students contributing to the communication. The teacher responds to family concerns with professional and cultural sensitivity. The teacher's efforts to engage families in the instructional program are frequent and successful.

D. The teacher provides frequent and appropriate information to families about the instructional program and conveys information about individual student progress in a culturally sensitive manner. The teacher makes some attempts to engage families in the instructional program. 

Print the following strips and cut a set for each teacher. Ask teachers to work in groups to place the strips onto the quadrant in which they believe the performance should go based on their review of the rubric and critical elements from the 2011 Rubric for 4c. Choose two from Proficient, Basic, and Unsatisfactory and determine a method for helping the teacher improve his/her performance.
Students create materials for Back-to-School Night that outline the approach for learning science.

A parent says, "I received the district pamphlet on the reading program, but I wonder how it's being taught in my child's class."
A parent says, "I wish I could know something about my child's progress before the report card comes out."

The teacher sends a weekly newsletter home to families describing current class activities, community and/or school projects, field trips, etc.
A parent says, "I wonder why we never see any schoolwork come home."
Students design a project on charting their family's use of plastics.
The teacher creates a monthly progress report, which is sent home for each student.
Each student's daily reflection log describes what she or he is learning, and the log goes home each week for review by a parent or guardian.

The teacher sends home a project that asks students to interview a family member about growing up during the 1950s.

A parent says, "I emailed the teacher about my child's struggles with math, but all I got back was a note saying that he's doing fine."
The teacher sends home weekly quizzes for parent or guardian signature.

A parent says, "I'd like to know what my kid is working on at school." 
Reflect on your classroom practices…What would the performance level of your classroom on a typical day be as it relates to this component?

An insight I had as a result of today’s session is… 

Concepts from this session that are most applicable to my teaching practice are… 

A question I have related to today’s session is… 

�





This module is about 1 hour. 


It can be extended depending on the amount of discussion allowed during group work.
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