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Framework for Teaching - TESS
Module 4b: Facilitation Guide

Overview

The goal of the presentation is to help teachers understand the Framework for Teaching, specifically 4b: Maintaining Accurate Records. You will become familiar with Charlotte Danielson’s Framework for Teaching and the nuances of each component. Use this Facilitation Guide to lead an engaging and effective presentation for teachers as they learn to incorporate the component in their work to improve student learning.

Training Materials

· Module 4b: Facilitation Guide

· Module 4b: Presentation (PowerPoint)

· Framework for Teaching Rubric/Critical Attributes 2011
· Smart Card
· Projector, computer, speakers
· A printed copy for each participant of Critical Attribute examples p. 5 
· A printed copy for each participant of Performance Level activity p.6
· A printed copy for each participant of the Exit Card p. 7
· Post-it notes

· Chart paper


SLIDES 1-2: Introduction and Objectives for 4b (5 min)
Review the objective for the session.
Opening Talking Points:

· At the upper levels of performance, and especially with older students, the students themselves can play a major role in both designing and absolutely maintaining those systems

· Maintaining accurate records has to do with establishing and maintaining systems for accuracy, consistency, and timeliness, so things happen in a reasonable period of time and everybody knows and can trust the system.

SLIDES 3-5: Why is “Maintaining Accurate Records” an important component of effective teaching? (4 min)

Opening Talking Points:

This component is designed to highlight methods that you use to give sufficient attention to instructional and non-instructional events in your record-keeping system.
SLIDES 6-7: The Elements (5 min)

Opening Talking Points:

• This component may be broken down into three distinct and important elements.

1. Student completion of assignments
2. Student progress in learning
3. Non-instructional records
SLIDE 8: Performance Grounded in Evidence (4 min)

Opening Talking Points:

• Determining a level of performance must be grounded in evidence found during an observation and from artifacts relevant to 4b.

· Teachers demonstrate skill in maintaining accurate records to ensure that students are completing work at an appropriate level.

SLIDE 9: Activity: Relevant because… (8 min)

Activity Directions:

1. Having reviewed the indicators for “Maintaining Accurate Records” on the previous slide, select whether each piece of evidence is “relevant” or “not relevant” for the component by advancing the slides forward and allowing enough time for teachers to think and share their response with a shoulder partner. 
2. Assess using a showing of hands for the evidence that is relevant or not relevant.
3. Then click on the slide to get the correct response.
4. Allow for brief discussion.

SLIDES 10-15: Activity: Level of Performance (20 min)

Opening Talking Points:

· The Framework for Teaching is a tool that provides clear expectations and standards for both the observer and the teacher.
· The rubric provides a common set of criteria, a common language of professional practice.
Activity Directions:

1. Have teachers read The Framework for Teaching 2011 Rubric handout relating to Domain 4b.

2. Review the directions on Slide 10 for this activity.

3.
Display and read aloud the descriptions on p. 5, giving 3‐4 minutes for teachers to utilize their Framework to determine the performance levels of each. Organize the strips by A through D. Discuss their answers at the table to ensure they are on the right track. Facilitator should move around the room monitoring discussion. Move quickly to show slide 15 for answers and don’t allow too much table time here.
4. Display Slide 15 and discuss rationale for the answers. Use rubric as reference.
A. Level 3 (Proficient)
B. Level 1 (Unsatisfactory)
C. Level 4 (Distinguished)
D. Level 2 (Basic)
SLIDES 16-19: Critical Attributes for Performance Levels (10min)

Opening Talking Points:

· The levels of performance described in the rubric correspond to developing expertise with respect to “Maintaining Accurate Records”.

• We will first examine level of performance related to critical attributes beginning with Level 3, now Levels 2 & 1, then 4. Allow for brief discussion.
Activity and Discussion (10min)

· Ask teachers to work individually to place numbered statements on appropriate quadrants based on their review of the rubric and critical elements from the 2011 Rubric for 4b. (Page 6)
SLIDES 20-23:  Critical Attributes Evidence Check
· Show Slide 20 to get correct answers. After reviewing a level 4 evidence check, allow participants to correct other answers.  Show evidence of 3,2,1 on slides 21-23.  
· Show Slides 20-23 to correct answers. 
SLIDE 24: Artifacts
Discuss the importance of both formal and informal records in the form of grade books, skills inventories, anecdotal notes, assessment results, and records of non-instructional activities. These can be written records or electronic records, depending on the needs, requirements, resources, and culture of the school.
SLIDES 25-26: Instructional Records
Discuss some questions connected to the post-conference and reflections on student learning. 
SLIDE 27: Non-Instructional Records
Non-instructional records are important to the professionalism of teachers. In preparing yourselves for becoming more effective in every area, discuss your practices compared to the questions connected to 4b.
SLIDE 28: Our performance goal is to LIVE in 3 and vacation in 4. (4 min)

Opening Talking Points:

· It is important that as we move through the modules teachers understand that the expectation for our staff is that we are all proficient practitioners (Level 3).

• Distinguished practices reflect students taking much of the responsibility and initiative.

· Proficient practitioners strive to be highly effective in their practices but due to external and necessary factors and duties of the profession, this cannot always be achieved. (ex. test giving, direct instruction mini‐lessons, flexibility in meeting student needs lead to a more teacher‐centric lesson).
· Distinguished behavior allows students to have choices in their learning. This is a close tie with CCSS expectations.
SLIDE 29: Discussion, Session Reflection & Exit Card (10 min)
Teachers complete the Exit Card as a reflection of the session and submit to the facilitator to collect impressions and feedback.

Print the following strips and cut for each teachers. Ask teachers to place the strips in order from Levels 1-4 based on their review of the rubric and critical attributes from the 2011 Rubric.
A. The teacher's system for maintaining information on student completion of assignments, student progress in learning, and non-instructional records is fully effective.

B. The teacher's system for maintaining information on student completion of assignments and student progress in learning is nonexistent or in disarray. The teacher's records for non-instructional activities are in disarray, the result being errors and confusion.

C. The teacher's system for maintaining information on student completion of assignments, student progress in learning, and non-instructional records is fully effective. Students contribute information and participate in maintaining the records.

D. The teacher's system for maintaining information on student completion of assignments and student progress in learning is rudimentary and only partially effective. The teacher's records for non-instructional activities are adequate but inefficient and, unless given frequent oversight by the teacher, prone to errors.

Print the following strips and cut for each teacher. Ask teachers to work in groups to place the numbers of the examples onto the quadrant in which they believe the performance should go based on their review of the rubric and critical elements from the 2011 Rubric.  (Answers are on slides 20-23)
1. On the class website, the teacher creates a link that students can access to check on any missing assignments.
2. A student says, "I wasn't in school today, and my teacher's website is out of date, so I don't know what the assignments are!"
3. A student says, "I'm sure I turned in that assignment, but the teacher lost it!"
4. When they bring in their permission slips for a field trip, students add their own information to the database.
5. The teacher's grade book records student progress toward learning goals.
6. The teacher says, "I've got all these notes about how the kids are doing; I should put them into the system, but I just don't have time."
7. A student from each team maintains the database of current and missing assignments for the team.
8. The teacher creates a spreadsheet for tracking which students have paid for their school pictures.
9. The teacher says, "I misplaced the writing samples for my class, but it doesn't matter—I know what the students would have scored."
10. When asked about her progress in a class, a student proudly shows her portfolio of work and can explain how the documents indicate her progress toward learning goals.
11. On the morning of the field trip, the teacher frantically searches all the drawers in the desk looking for the permission slips and finds them just before the bell rings.
12. On the morning of the field trip, the teacher discovers that five students never turned in their permission slips.
Reflect on your classroom practices…What would the performance level of your classroom on a typical day be as it relates to this component?

An insight I had as a result of today’s session is… 

Concepts from this session that are most applicable to my teaching practice are… 

A question I have related to today’s session is… 

�





This module is about 1 hour. 


It can be extended depending on the amount of discussion allowed during group work.
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