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Framework for Teaching - TESS
Module 4a: Facilitation Guide

Overview

The goal of the presentation is to help teachers understand the Framework for Teaching, specifically 4a: Reflecting on Teaching. You will become familiar with Charlotte Danielson’s Framework for Teaching and the nuances of each component. Use this Facilitation Guide to lead an engaging and effective presentation for teachers as they learn to incorporate the component in their work to improve student learning.

Training Materials

· Module 4a: Facilitation Guide

· Module 4a: Presentation (PowerPoint)

· Framework for Teaching Rubric/Critical Attributes 2011
· Smart Card
· Projector, computer, speakers
· For each participant, print a copy of Critical Attribute examples, p. 5
· For each participant, print a copy of activity on p. 6.

· For each participant print a copy of the Exit Card on p. 7
· Post-it notes

· Chart paper


SLIDES 1-2: Introduction and Objectives for 4a (5 min)
Review the objective for the session.
Opening Talking Points:
· We will examine behaviors and practices which assist teachers in cultivating skills of reflective analysis of their teaching.

· We know that reflection distinguishes great teachers from good teachers.

SLIDES 3-5: Why is “Reflecting on Teaching” an important component of effective teaching? (5 min)

Opening Talking Points:

· Reflecting on teaching includes the teacher's thinking that follows any instructional event.
· An analysis of the many decisions made in both the planning and the implementation of a lesson. 
Discuss each aspect to get teachers to internalize the key aspects of 4a. 

SLIDES 6-7: The Elements (5 min)

Opening Talking Points:

· This component may be broken down into two distinct and important elements.

1. Accuracy

2. Use in future teaching

SLIDE 8: Performance Grounded in Evidence (4 min)

Opening Talking Points:

· Performance on this component will be addressed in the post-conference. It involves the degree to which the teacher thought about the lesson for changes and recorded those changes on the lesson plans.

SLIDE 9: Activity: Relevant because… (4 min)

Activity Directions:

1. Having reviewed the indicators for “Reflecting on Teaching” on the previous slide, select whether each piece of evidence is “relevant” or “not relevant” for the component. Use the small hand-out to mark each with an R or an NR.
2. After the teachers read the evidence, assess using a showing of hands for the evidence that is relevant or not relevant.
3. 
Allow for brief discussion after the revealing the answers.
SLIDES 10-15: Activity: Level of Performance (20 min)

Opening Talking Points:

· The Framework for Teaching is a tool that provides clear expectations and standards to both the observer and the teacher.
· The rubric provides a common set of criteria, a common language of professional practice.
Activity Directions:

1. Have teachers read The Framework for Teaching 2011 Rubric handout, pp. 47-50 relating to Domain 4a.

2. Review the directions on Slide 10 for this activity.

3.
Display the descriptions on the cut-out strips on activity p. 5, giving 3‐4 minutes for teachers to utilize their Framework to determine the performance levels of each scenario. Organize the strips A through D. Discuss their answers at the table to ensure they are on the right track. Facilitator should move around the room monitoring discussion. Move quickly to show slide 15 for answers and don’t allow too much table time here.
4. Display Slide 15 and discuss rationale for the answers. Use rubric as reference.
A. Level 4 (Distinguished)

B. Level 1 (Unsatisfactory)

C. Level 2 (Basic)

D. Level 3 (Proficient) 

SLIDES 16-20: Critical Attributes for Levels of Performance (8 min)

Opening Talking Points:

· The levels of performance described in the rubric correspond to developing expertise with respect to “Reflecting on Teaching”.

· We will first examine level of performance related to critical attributes beginning with level 3, now Levels 2 & 1, then 4. Allow for brief discussion.
Activity and Discussion (10min)

· Distribute to each participant the activity on p. 6. Show Slide 20 for correct answers. Discuss and refer to the rubric and critical attributes as necessary.
SLIDES 21-23: Lesson Reflection (7 min)

· It is important to allow teachers the opportunity to discuss this component. Show the bullets on Slides 21-23 and discuss each in groups of three. 

· Many teachers do not see the relevance of this component. It is important to keep them grounded in the importance of each component in producing effective student outcomes based on effective instruction.
SLIDES 24-26: Reflection Conference (5 min)

· Teachers will begin to see how each component contributes to the post-conference.

· Teachers in Tracks 1, 2A, and 3 will be very aware of this conference in formative and summative evaluation conferences. Track 2B will also utilize the reflection or post-conference to determine their progress toward meeting the objectives of their Professional Growth Plans.
SLIDE 27: Our performance goal is to LIVE in 3 and vacation in 4. (4 min)

Opening Talking Points:

· It is important that as we move through the modules teachers understand that the expectation for our staff is that we are all proficient practitioners (Level 3).

· Distinguished practices reflect students taking much of the responsibility and initiative.

· Proficient practitioners strive to be highly effective in their practices but due to external and necessary factors and duties of the profession, this cannot always be achieved. (ex. test giving, direct instruction mini‐lessons, flexibility in meeting student needs lead to a more teacher‐centric lesson).
· Distinguished behavior allows students to have choices in their learning. This is a close tie with CCSS expectations.

SLIDES 28-29: Discussion, Session Reflection & Exit Card (10 min)
Opening Talking Points:

· There are several points to remember in closing.
· Teachers complete the Exit Card as a reflection of the session and submit to the facilitator to collect impressions and feedback.

Print and cut this page for each participant. Ask them to arrange the strips from Levels 1-4 to identify the different levels of performance and discuss with the others at their tables. Answers are on Slide 15. 
A. The teacher makes a thoughtful and accurate assessment of a lesson's effectiveness and the extent to which it achieved its instructional outcomes, citing many specific examples from the lesson and weighing the relative strengths of each. Drawing on an extensive repertoire of skills, the teacher offers specific alternative actions, complete with the probable success of different courses of action.
B. The teacher does not know whether a lesson was effective or achieved its instructional outcomes, or the teacher profoundly misjudges the success of a lesson. The teacher has no suggestions for how a lesson could be improved. 

C. The teacher has a generally accurate impression of a lesson's effectiveness and the extent to which instructional outcomes were met. The teacher makes general suggestions about how a lesson could be improve.

D.  The teacher makes an accurate assessment of a lesson's effectiveness and the extent to which it achieved its instructional outcomes and can cite general references to support the judgment. The teacher makes a few specific suggestions of what could be tried another time the lesson is taught.
Print this page for each participant. Using a rating of 1-4, indicate the level of performance for each statement. Check with Slide 20 for answers. 
___The teacher says, "I wasn't pleased with the level of engagement of the students."
___In conversation with colleagues, the teacher considers strategies for grouping students differently to improve a lesson.
___At the end of the lesson, the teacher says, "I guess that went okay."
___Despite evidence to the contrary, the teacher says, "My students did great on that lesson!"
___The teacher's journal indicates several possible lesson improvements.
___The teacher says, "I guess I'll try _____ next time."
___The teacher says, "That was awful; I wish I knew what to do!"
  ___The teacher says, "I think that lesson worked pretty well, although I was disappointed in how the group at the back table performed."
Reflect on your classroom practices…What would the performance level of your classroom on a typical day be as it relates to this component?

An insight I had as a result of today’s session is… 
Concepts from this session that are most applicable to my teaching practice are… 

A question I have related to today’s session is… 

�





This module is about 1 hour. 


It can be extended depending on the amount of discussion allowed during group work.








	Module 4a-Facilitation Guide
	1
	6/12/2013



