
Teachscape Focus 

An Overview of the System 



What is Teachscape Focus? 
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• Teachscape Focus is an online, video-based, 
training, assessment, and calibration system that 
aligns educators on a common definition of 
teaching effectiveness relative to the Framework 
for Teaching Evaluation Instrument. Designed in 
partnership with Charlotte Danielson and ETS, 
Focus prepares observers to complete fair and 
consistent observations of classroom practice and 
prepares teachers to actively focus on and 
collaborate in discussions around their teaching 
effectiveness relative to the framework. 



Components of Focus 
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• Training on the observable components of the Framework 
for Teaching Evaluation Instrument (2a-2d and 3a-3d) 

• Practice for observers to apply the Framework using 
classroom videos 

• An assessment to determine observers’ proficiency in 
using the observable components of the Framework to 
conduct classroom observations 

• Brief activities for ongoing monitoring of observers’ scoring 
accuracy 

• An assessment to ensure that observers have maintained 
their scoring accuracy 



Getting Started 



Accessing the Focus Home Page 
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System Check 
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Understanding the Home Page 
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1. FfT Edition, Grade Band, 
Organization Name 

2. Links to 
Resources 

3. Menu Bar 

4. Focus System Sections  



Observer Training 



Accessing Observer Training 
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Navigating Observer Training 
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2. Domains 1 & 4 
Training Modules 

3. Downloadable Resources 

1. Training Modules 
4. Estimated Completion Time 
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Viewing Your Training History 



Keys to Completing Observer Training   
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• Reference the Framework for Teaching Evaluation 
Instrument (observable components) 

• Complete all Observer Training modules 
• Watch all video examples 
• Carefully read the rationales for the video examples 
• User feedback in Observer Training to monitor and guide 

your learning 



Scoring Practice 



Accessing Scoring Practice 
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Accessing Scoring Practice 
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Download These Resources 

To open a practice video, 
select the filmstrip icon in 

the Sort by ID# column 



Recommended Learning Path for Scoring Practice 
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Keys to Completing Scoring Practice   
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• Do not use Scoring Practice as a practice test 
• Reference the Framework for Teaching Evaluation 

Instrument (observable components) 
• Use feedback to monitor and guide your learning 



Proficiency Assessment 



Accessing the Proficiency Assessment 
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Subskills Measured on the Proficiency Assessment   
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• Distinguish between evidence and interpretive statements 
• Distinguish between evidence and statements that are 

biased or suggest professional preferences 
• Assign evidence to the appropriate FfT component 
• Recognize evidence that has been misaligned with a FfT 

component 
• Assign an accurate score for each of the eight FfT 

components based on a set of evidence 



Structure of the Proficiency Assessment 
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Stage One Stage Two 
20 selected-response items 
• Measure knowledge of FfT 

components and observation skills 

Three 15-minute video scoring 
tasks  
• For each video, assign a score for 

each of the eight Domain 2 and 3 
components 

Two 15-minute video scoring tasks 
• For each video, assign a score for 

each of the eight Domain 2 and 3 
components 

7 selected-response items for each 
video 
• Items target content knowledge 

about specific FfT dimensions as 
applied in scoring the videos 

7 selected-response items for each 
video 
• Items reference some aspects of 

videos viewed and scored 



Length of the Proficiency Assessment  
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• To ensure that all test takers have sufficient time to 
complete the assessment, 6 hours have been allocated for 
each stage. 



Pass/Fail Paths – Initial Testing Round  
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Assessment Feedback 
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Keys to Completing the Proficiency Assessment  
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• Schedule uninterrupted time 
• Allow for system check and review test instructions and 

terms of use 
• Use the Focus version of the Framework for Teaching 

Evaluation Instrument 
• Wear a headset 
• Watch your time 
• Complete the test 
• Wait at least 24 hours before attempting Stage 2 



Technical Support 
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• Toll-free hotline: 1.888.879.7600 
• Monday – Friday: 8am – 9pm ET 
• Saturday – Sunday: 9am – 7pm ET 
• Email support@teachscape.com  

mailto:support@teachscape.com
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Need Help? 



Need Help? 
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