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FAQ: 2014-2015 Teacher Excellence and Support System (TESS) and BloomBoard

Q. Are the goals listed on BloomBoard the same as the PGP goals? 
A. Yes. The Learner’s PGP Goals will be placed on the sticky notes at the bottom of the Learner’s Homepage.

Q. Does my PGP have to be put in BloomBoard? 
A. As TESS was implemented statewide this year, placing all elements of the PGP in BloomBoard was optional; however, if learners utilize BloomBoard’s process for placing PGP Goals on the “sticky notes,” the goals can be tagged to components and used for later observations when observing performance and tagging future evidence of effective practice.  Another option is to upload the PGP template into BloomBoard as an artifact.  

Q. Do I have to have artifacts for every component?
A. The requirement for the number of artifacts is a local decision, which will add to the evidence for teacher performance ratings.

Q. How do I know which rubric is mine? 
A. When finding your rubric, consider your role not your position. Educators should work with evaluator to be sure there is agreement on rubric chosen.  

Q. What documentation will be in BloomBoard for a teacher on the Interim Appraisal Track (2B)?
A. BloomBoard documentation is the same for all Learners: Professional Growth Plan goals and activities (with details for both), Observation Documentation, and Artifacts. The amount of documentation required is a district decision; however, quality of evidence should be emphasized over quantity.  

Q. Is the Intensive Professional Growth Plan in BloomBoard? 
A.  No, there is not a separate Intensive Growth Plan format in BloomBoard.  Growth Goals may still be placed in BloomBoard with the observer and learner utilizing the electronic platform to document progress; however, the district may choose to revert to the Intensive Professional Growth Plan for detailed documentation.  The central office administration may wish to seek legal advice for documentation guidance for educators in an intensive track.  




Q. Who is required to have a summative evaluation? 
A. Novice Teachers, Probationary Teachers, Interim Appraisal Teachers in Track 2A, Teachers who have successfully completed intensive support status within the current or immediately preceding school year.

Q. How long should my observation be? 
A. Summative observations should be at least seventy-five percent (75%) of the class period. The length of time for a formal classroom observation of a teacher teaching in a block schedule or in a class period lasting longer than sixty (60) minutes may be adjusted to allow for an observation for forty-five (45) minutes or more of the teacher’s class period. 

Q. How long should an informal observation last? 
A. The length of an informal observation (which may be announced or unannounced) will vary at the discretion of the evaluator.  

Q. What is the difference between a CWT and an informal observation? 
[bookmark: _GoBack]A. An Informal observation varies in length and is scripted in BloomBoard, allowing for evidence of effective practice to be tagged, rated according to the evaluation framework, and feedback provided to the educator.  The data from these observations can replace the data previously obtained from Classroom Walk-Throughs, which is a tool that is not aligned to TESS and LEADS.  Districts may choose to continue CWT checklist form and may choose to submit the data as an artifact in BloomBoard.  Optimally, districts will utilize informal observations to acquire data previously obtained from CWTs.  In the past, districts used CWTs to get snapshots of what was going on in classrooms over a period of time.  Informal observations not only provide the evaluator with snapshots, but also go deeper and are based on evidence of effective practice.   CWTs are not required by the Teacher Excellence and Support System.  

Q. Do your PGP components have to be scored during every walk-through? 
A. No. Evidence for every component may not be observed.  Choosing rubric components to be scored is a local decision.

Q. If a district/school adopts a specific instructional strategy, and the strategy isn’t documented during an observation, can you be rated ‘Unsatisfactory’?  
 A. If evidence is not observed, then the component should not be rated. Our system is evidence-centered. Evidence may be positive or negative; the lack of evidence does not allow a rating to be given. In the case, the observer may wish to visit a classroom to document progress in subsequent observations or discuss the lack of evidence with the teacher.   A change in an educator’s PGP might be warranted.

Q. Should a teacher’s observation ratings be uploaded in BloomBoard before the Post Conference?
A. The timing of teacher performance ratings is a local decision. It will vary with the situation.
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