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Beginning Administrator Mentor Qualifications & 

Responsibilities 

The Beginning Administrator (BA) mentor: 

 Supports professional growth of the BA 

 Supports the BA as an educational leader 

 Assists the BA with the Professional Growth Plan (PGP) 

 Collaborates with the BA as he/she uses the Survive and Thrive Module in BloomBoard 

 Recommends resources in BloomBoard Collections and Arkansas IDEAS to support the BA in 

achieving PGP goals 

 Expands networking opportunities for the BA 

 

Qualifications of a Beginning Administrator Mentor 

 Trained in the Arkansas Mentoring Model 

 Is a licensed administrator 

 Has a minimum of one year experience as a BA in the position being mentored 

 Attends required State meetings for mentors 

 

Qualifications to Mentor More than One BA 

 Trained in the Arkansas Mentoring Model 

 Approval from the BA Program Advisor 

 

Compensation for a Beginning Administrator Mentor 

 $400 per BA mentored 
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