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PROCEEDI NGS

CHAIR S REPCRT
CHAI RVAN HERNANDEZ:  Good norning. | guess we
can call this nmeeting to order. 1've got 8:30. It

| ooks like we'll start off with the agenda. M nane
Is Mke Hernandez, Deputy Conmi ssioner; | also serve
as the chairman of the Charter Authorizing Panel. So
"Il start with our Chair's Report. | don't have
nuch to report other than just welcome and we're
ready to do the business of the Charter Authorizing
Panel today. So | will turn it over to Ms. Perry.
UPDATE ON CURRENT CHARTER APPLI CATI ON CYCLES

MS. PERRY: (Good norning. The first item--
second report itemis the current update on the
charter application cycles. | do want to let you
know this is the last time that |'Il be standing
before you with this update, that the positions have
changed as | know you're aware here, the Panel is
aware. And |'mpleased to | et you know that G ndy
Hogue is the -- G ndy, please stand up -- the
Director of the Ofice of Educational Options and
she' || be presenting the agenda itens at all future
Charter Authorizing Panel neetings and presenting
agenda items that originate fromthe Charter and Hone
School Unit as well as the other units that she
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oversees at state board neetings. So these other
units do include ERZ, Scholastic Audit, School Health
Services, and Schools of Innovation. So we're very,
very happy to make -- very, very happy to make that
announcenment. |'malso thrilled to announce that Sky
Bl edsoe, who has been -- who has served for just
about a year as the Charter Program Advisor, has been
named the Coordinator of the Charter and Home School s
Ofice, and they are currently looking for a Program
Advisor for the Charter -- for charter schools. So
that's the changes that have happened in that office.
As the update for the application cycles, there
were seven open enrol | ment charter applications that
were submtted by the deadline; however, KIPP Delta
Public Schools withdrew its application to instead
submt a request for licensure through the amendment
process, and this was for KIPP Forrest City College
Preparatory School. There were -- so there remains
for you to do hearings on six remaining applicants
for open enrollment. Since we net last, there were
applications that came in for the district conversion
schools. Those were due in |ast week, on Septenber
9th, and there were five that were submtted by
deadline and one that will not be going forward
because it was not submtted by the deadline. So the
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hearings for the open enrollnent charter applicants
and anmendnents: KIPP will be comng to you, there is
an amendnment to their licensure, as well as one other
school that has submtted an amendnent request, in
Cctober, and those neetings will be on Cctober 15th
and 16th. You'll have, again, six applicant hearings
for open enrollnment and you' |l have two amendment
heari ngs.

Then with the district conversion applications

- | nentioned five -- those hearings are slated for
Novenmber 19th and 20t h.

The renewal applications cycle is also moving
forward and there are three open enrollment and five
district conversion charters that have contracts that
expire on June 30, 2015. By rule, the applicant must
submt the renewal application according to a
schedul e set forth by the State Board of Education

So the tineline is going to he -- just a tineline --
going to the State Board in Cctober, and it will
indicate that you will be handling those -- is it

January or February, Sky?

MS. BLEDSCE: February.

MS. PERRY: The February neeting is when you'l
handl e the renewal hearings.

Housekeepi ng before we get to the other pieces
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of the agenda, Room 201 is reserved so that pane
menbers will have a place for a short lunch on the
15th and 16th. Here's the bad news: [unch won't be
provided. We're |ooking at the budget so you're kind
of on your own. Sorry.

CHAI RVAN HERNANDEZ:  Thank you, Ms. Perry.

CONSENT  AGENDA

MS. PERRY: In the minutes would you note --
it's the Consent Agenda, but would you note that |'ve
given you a revised version and the error is
hi ghl i ghted where they'd |ike to make the strike-
through and then of course any other changes that you
m ght request.

CHAI RVAN HERNANDEZ: Al right. Charter
Menbers, you have the minutes before you so | wll
gi ve you a chance to review those and then |'[|
entertain a notion,

( FEW MOMENTS OF Sl LENCE)

CHAI RVAN HERNANDEZ:  Ms. Cof f man.

MS. COFFMAN: | make a notion we approve the
mnutes as corrected.

MS. BARNES: Second.

CHAI RVAN HERNANDEZ: |'ve got a notion and a
second. Al in favor say "aye."

(UNANI MOUS CHORUS OF AYES)
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CHAI RVAN HERNANDEZ:  Any opposed say "nay."
Motion passes.
A-1. REQUEST FOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL
AVENDMENT: CLOVERDALE AEROSPACE TECHNOLOGY CONVERSI ON CHARTER
M DDLE SCHOOL, LITTLE ROCK SCHOOL DI STRICT
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MS. PERRY: (kay. And the next itemup is an
action item it's a request for an amendment for the
di strict conversion public charter school, Coverdale
Aerospace Technol ogy Conversion Charter M ddle School
inLittle Rock School District. This application was
approved by the state board fromLittle Rock on
January 19, 2010. The charter is approved to serve
students in grades 6 through 8 with a maxi mum
enrol I ment of 705. Representatives of the Little
Rock School District are appearing before the Panel
to request an amendnment to the current charter. Dr.
Dani el Vhitehorn will cone and speak to you about the
itemand others with Little Rock -- Dr. Witehorn is
the associate superintendent over mddle schools, and
there are a few other Little Rock fol ks who may be
able to entertain some questions fromyou. And
before that Ms. Cay is here fromLegal to discuss
the process over our hearing -- conducting this
hearing today.

CHAI RVAN HERNANDEZ:  Ms. Cl ay.
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MS. CLAY: Good norning. ['Il go over your
hearing procedures for the amendnent request before
you today. Al parties with the exception of
attorneys need to be sworn. The conversion charter
school will then have 20 mnutes to present its case
for approval of its anmendnent request. Any parties
that are opposed to the amendment request will have
20 mnutes after that, and then the conversion
charter school will have an additional five mnutes
inclosing. At that point you can discuss and ask
any questions that you have of anyone before you and
then either issue a final decision today, take the
matter under advisenent, or allow the charter schoo
to come back and get sone technical assistance and
bring the matter back before you at another neeting.
Are there any questions on that?

CHAI RVAN HERNANDEZ: Ckay. We'll get started
| want to go ahead and -- if there's anybody here
speaking for or against this amendnent, if they'd
pl ease stand to be sworn in, if you'd raise your
right hand. Do you swear or affirmto tell the
truth, the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)
CHAI RVAN HERNANDEZ: Al right. Thank you.
DR, WHI TEHORN.  CGood morning. M. Chair, M.
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Hernandez, and Menbers of the Charter Authorizing
Panel, ny nane is Dan Witehorn; |'massociate
superintendent of Little Rock School District. And
we are requesting that the test prep period at

Cl overdal e Conversion -- Cl overdal e Aerospace
Technol ogy Conversion Charter School -- gosh, that's
a long nane -- we're requesting that we elimnate
that test prep period. And really our two main
arguments on this, nunber one, it just hasn't worked.
And at this point fromthe data we have, when we

| ooked at the latest update, when we |ooked at the

| at est benchmark scores what we found is that for al
students at the school, you know, the literacy scores
have actual |y decreased over the past two years by
one percent (1% and that the math scores have
decreased by eight percent (8% at the school. The
other thing is that we're not sure test prep is
effective as a separate course, that we think that
test-taking skills can be integrated into all the
courses at the school. And another thing that we've
had for the -- and this is the third year in the
Little Rock School District we've had built-in math
and literacy classes, intervention classes that are
specifically designed for kids that are bel ow
proficient, that scored bel ow proficient on the math
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and/or literacy tests and that's built-in within the
normal school day. And those teachers work on the
students where they need extra help, the skills that
need help. They collaborate and work with the
students' regular math teachers and their regular
Engl i sh teachers too, and by working together they
can focus on those skills that the kids need
remediation in and help in. So we found that -- you
know -- that that helps.

The other thing is that we do -- you know -- the
school does have an afterschool programthrough a
21st Century grant that they obtained and that is
al so hel ping those schools, the students bel ow
proficient. It is opento all students. It is an
opportunity to work with those students on the basic
skills, enrichment, and homework help. And -- but
that, you know, our thing is, you know, at this point
we don't see that it's working and, you know, we --
because it's not working we don't see the need to
continue it. And that's kind of our rationale for
these two main arguments right here.

CHAI RVAN HERNANDEZ: |'s there anybody el se that
you have to speak?

DR. WHITEHORN. | don't think so. | have -- in
case of questions | have some -- you know -- | have
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Denni s G asgow, he's associate superintendent for
accountability for the district, and | have Wanda
Ruffins, who is the principal of C overdale.

CHAI RVAN HERNANDEZ: To answer questions?

DR. WHI TEHORN. Yes, sir. But not to speak.

CHAI RVAN HERNANDEZ: Al right. So you want to
yield your time to --

DR WHI TEHORN. Yes, sir. | may have to. |
nmean, |'mnot going to make up sonething or whatever.

CHAI RVAN HERNANDEZ:  Ri ght .

DR, WHI TEHORN. So there may be sonme things I
don't know.

CHAI RVAN HERNANDEZ: Ckay. Fair enough. Thank
you.

DR WH TEHORN:  Ckay.

CHAI RVAN HERNANDEZ: |'s there anybody here to
speak against the amendnent?

(BRIEF MOVENT OF S| LENCE)

CHAIl RVAN HERNANDEZ: Ckay. All right. We'll
entertain questions. W can -- we'll just go around
the table and, Ms. Barnes, we'll start with you if
you want to -- have any questions you'd like to ask.

MS. BARNES: | don't have any at this tine.

MS. PFEFFER  Good norning. Thank you --

DR WH TEHORN:  Good nor ni ng.
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MS. PFEFFER: -- for being here.

DR WH TEHORN:  You're wel cone.

MS. PFEFFER:. One of the questions that -- in
just reading the amendment that -- and you do point

out that, you know, obviously this is not inpacting
your student achievenent and you tal k about that test
prep will be included as a normal and integral part
of instruction in the various subjects. So | guess

| ' mwondering what do you envision this |ooking |ike
i f, you know, we're taking sonething that originally
was part of the charter that's designed as a way to
hel p students and now, you know, it's going to becone
part of that? What kind of -- what is that going to
| ook Iike? What kind of training are teachers going
to get?

DR WH TEHORN: \eéll, one thing that we have
been doing for a few years in the mddle school is
we've -- you know -- there's been a strong focus on
acconpanying PDwth it, of doing math -- a focus on
math and literacy across the curriculumin all the
courses, not just the core courses but your related
art courses too. And really we found anot her way
that that is successful is that they can -- that
teachers can teach their own curriculumwhile
integrating math and literacy skills as they
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natural ly occur. \When you think about it al nost any
course you can think of they've got sone math and
literacy init. And what we've used to help with
that too, we have -- we call theminstructiona
facilitators now. Al the mddle schools have a math
instructional facilitator and a literacy -- earlier,
they were called academ c coaches but their job
duties are very simlar to what they' ve always been.
But they hel p coordinate that and help the teachers
get materials they need to do that and, you know, the
PD for it and that sort of thing. But that is one
way that a lot of the things that these kids need
that are below proficient, the skills they need are
integrated into all courses.

MS. PFEFFER (kay. So have you all devel oped
then a plan with teachers to talk about, okay, this
I's maybe how instruction is going to ook alittle
different during the regular class time? |Is there --
has there been a plan for those instructiona
facilitators to be in those classes and the teachers

DR WH TEHORN:  You know, | may have to -- there
should be. Let me put it that way: it really should
be in the ACSIP, in the school's School |nprovenent
Plan. It should be incorporated into that. Now M.
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Ruffins mght be able to address nore specifically
what you're saying since she's right there in the
bui I di ng, you know, what you're asking ne, because --
isit okay if | let her --

CHAI RVAN HERNANDEZ: Ms. Ruffins, please come on
up to the mke

MS. RUFFINS: Good norning. \Well, as Dr.
Wi tehorn alluded to, our intervention classes -- all
of our students that are not proficient are directly
placed into the intervention classes and our
instructional facilitators work directly in
col | aboration with our classroomteachers. |In the
math classes they are front-1oading the specific
skills that the regular classroomteacher is teaching
and nost students are front-loaded in the
intervention classes in math and in literacy. W
found that our students' reading ability was so | ow
and there is reading instruction and the students are
there every single day -- and we found that, as
opposed to test prep, with the intervention classes
Test prep, yes, it did extend the day but it was
general in terms of working with the students' needs
and in our intervention classes it's nmore specific,
catered directly to the individual needs of the
students. And in our extended day programthat we're
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about to start we've targeted -- again, all of our
students in the intervention classes for literacy and
math will have access to our extended day and that's
a two-hour period at the end of each day, Mnday
through Thursday.

MS. PFEFFER: Ckay. Have you had the
intervention classes in place? Currently, do you
have those in place and have you had themthe past
coupl e of years?

MS. RUFFINS: Yes, we have. And they are -- |
mean, it's -- we started it two years ago with our
ei ght-period day for mddle school classes for
literacy and math, and we're evolving. | mean, every
year we make a little change in how the intervention
instruction is presented and delivered to our
students. And this year our instructiona
facilitators -- whereas in the past they've not
worked directly with the students; they work mainly
with our teachers -- they're going to be pulling
smal | groups fromour intervention classes also.

MS. PFEFFER  This woul d be a change you al
woul d want to enact --

MS. RUFFINS: This year.

MS. PFEFFER -- this year?

M5. RUFFINS: Yes.
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CHAI RVAN HERNANDEZ: M. Decker.

MR. DECKER: Thank you for your presentation
|''m | ooking at the handout that was provided, the
Cl overdal e Amendnent Request, and | believe you
recall as well that literacy scores have decreased
about one percent (1% over the past two years; math
scores have decreased about eight percent (8% over
the same tine period. |'mlooking at the amendnent
request and towards the bottomof the rationale it
states, "District central office curriculum
instruction teamw || provide support or resources to
the school's |eadership to support and monitor this
effort." So my question is: what are those specific
supports or resources that the district is planning
to put into place to help with these efforts,
particularly considering that we're tal king about or
di scussing renoving that test prep period?

DR WHI TEHORN: Right. Well, one thing that the
district is -- you know -- the district no | onger has
an external provider. But what we do have and what
we think may be nore effective in the long-runis
we' ve assigned School |nprovement Specialists to work
with the schools. And | believe Dr. Cl eaver, who's
Director of Mthematics, Secondary Mathematics in the
district, has been assigned to Coverdale. But she
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is there working closely with the school's |eadership
teamand wth the school and providing support and
guidance and extra help there. But we also have
other individuals in the central office positions
that go into the school and assist. W, you know,
have a director of literacy; you know, we have health
and science, social studies; we have ESL support and
hel p, and Cl overdale has a fairly significant

popul ation of ESL students. And | go to the school
nysel f, you know, quite a bit and go to the

| eadership team neetings and work with themtoo. But
we realize that, you know, we have to give themall
the extra help and all the support that they need
because this is an academ cally distressed school.
And what has been -- well, you know, the shotgun
approach doesn't work; you know, we have to be nuch
nore strategic, nuch nore systematic with everything
we do and target those areas where, you know, there
are instructional weaknesses and give the extra
support to those students that are bel ow proficient
and don't wait till the end of the game to find out
how they're doing. But to measure that, you know, on
a regul ar basis and give -- you know -- |'mgetting
into a lot of education talk so forgive me but | get
carried away. But, you know, we realize they're
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going to need a lot of support and we're trying to
give themall the support that we possibly can

CHAI RVAN HERNANDEZ:  Dr. Jones.

DR. JONES: | have a question specifically about
the schedul e change for the students, so it my take
Ms. Ruffins to answer this question.

DR. WHI TEHORN:  Yes, ma'am

DR JONES: But can you tell ne the difference

- | heard you say that renediation is in addition to
the core class. Tell me how the schedul e changes for
a student that is non-proficient in both math and
literacy -- if this were granted howis it going to
change for a student?

DR WH TEHORN:  Well, if they're non-proficient
for both math and literacy they would have to take an
intervention class in math and literacy. And the
intervention classes neet every other day, so on one
day they'd have a math class and the next class
they'd have -- they'd still have the regular English
and the regular math class in addition to that. And
| do believe nowif you had to take intervention in
both math and literacy it mght cut down on your
el ectives; you know, you wouldn't have as many
el ectives that you could take because of that. Now
possibly one elective that you woul d be able to take,
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for exanple, in the 6th grade but there are students
- typically, we've found that if they're bel ow
proficient in for exanple literacy, chances are
they're below -- a lot of the same students are bel ow
proficient in math too. So there are a [ot of, you
know, kids that have to take both intervention
classes in math and literacy.

DR JONES: (kay. And | hear you tal king about
the afterschool 21st Century programand it sounds as
if this will be an additional --

DR. WHI TEHORN:  Yes, ma'am

DR JONES: -- educational time for students.

I's transportation provided for those students?

DR. WH TEHORN. Yes, ma'am It definitely is.
Am | not correct, M. Ruffins?

MS. RUFFINS: That is correct.

DR WH TEHORN:  Ckay.

DR JONES: kay. And then the communication to
the parents for those students that are non-
proficient, do you have the number of students that
are going to participate?

MS. RUFFINS: We're in the process of getting
that information as we speak. W targeted our non-
proficient students through their literacy and math
intervention classes and mail-outs have gone out to
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themand we're waiting for our parents to respond.
But our target date to get it all launched is Cctober
1, so we're well intoit; we're just getting our
final nunber.

DR JONES: And then one -- | have one fina
question. Can you speak to your RTI program within
the school? Is that devel oped? And tell us a little
bit about your progranf

MS. RUFFINS: What we -- and it's our S-BIT team

and it's simlar to that where we are --

CHAI RVAN HERNANDEZ: |f you woul d, just please
come to the mc.

MS. RUFFINS: Yes. W have an S-BIT team and
that's a teamwhere we |l ook at interventions within
our school when students are not performng
academ cal 'y or are experiencing behavior issues.
Then we've got a teamwi thin our school and we | ook
at interventions to address those specific areas for
those students. But it's an ongoing process. W
meet -- it's scheduled monthly but we can call a
nmeeting at any time during our collaboration and our
RTI teamfor those students

DR. JONES: Thank you.

MR WH TEHORN: By the way, S-BIT stands for
School - Based Intervention Teamin case anybody is
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wonder i ng.

CHAI RVAN HERNANDEZ: Al right. Dr. Saunders.

DR. SAUNDERS: Good norning. To clarify, this
woul d be in effect the request for this current
school vyear?

DR. WH TEHORN:  Yes, sir.

DR. SAUNDERS: When you first tal ked about the
percent proficiency being decreased in literacy and
math and concern about the effectiveness of this
program do you feel that those woul d've been greater
the decreases, if this programwas not in place?

DR WHITEHORN: | can't honestly answer that. |
don't know. | nean, | really don't know, to tell you
the truth. You know, maybe it hel ped and maybe we
just can't see it; maybe the decrease woul d' ve been
worse if we'd not had it. | mean, that just is the
nost honest answer | can give you -- but, you know, |
real ly don't know.

DR SAUNDERS: (kay. On the -- are you looking
at viewing, the way | understand it, possibly the 21
CCLC as being a replacement to this progranf

DR WHITEHORN. No, sir. | don't think so at

all. | definitely don't viewit that way and | don't
think Ms. Ruffins does either. W just -- having
been a principal for years -- | was principal for
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years at Pul aski Heights Mddle School and we did
everything in the district, Little Rock Schoo
District. And we -- you know -- those kids bel ow
proficient, | found over the years that you have to
do everything you can to help those kids and they
have to -- you have to set in those specific
interventions and you have to nonitor that over tinme.
But it's not -- you know -- back when | was doing it
we didn't have the built-in intervention classes but
you had to | ook at before-school tutoring, you had to
| ook at tutoring, you had to | ook at working with,
you know, the afterschool program anything that you
could do to help those kids bel owproficient. W
think it would enhance, it would help, but we
certainly don't viewit as a replacement for the test
prep period.

DR. SAUNDERS: And enrollnment in the 21 CCLC,
that woul d be optional ?

DR. WH TEHORN: Yes, sir. Yes, sir.

DR SAUNDERS: Would students be able to fulfill
their intervention requirenments by attending the 21
CCLC?

DR WHI TEHORN. No, sir. No, sir. They stil
have to go to intervention classes because the
intervention classes are tied into their academc --
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their AIP's, their academ c inprovenent plans. And,
you know, we're required by the, you know, ADE, the

state, to do things and to hel p renediate those kids
that are bel ow proficient, everything we can, so --

no, sir. No.

DR SAUNDERS: Al right. That's all | have
right now.

CHAI RVAN HERNANDEZ:  Ms. Cof f man.

MS. COFFMAN:  Thank you for being here today --

DR, WHI TEHORN:  Thank you.

MS. COFFMAN: -- and thank you for your
presentation. 1'd like to first start off by
clarifying in ny mnd what | think | heard you say.
Currently, today, you have an eight-period day plus a
test prep period. Is that correct?

DR WH TEHORN:. Yes, ma'am The test prep
period is right before school. It's -- | nean, not
before school; it's at the beginning of school, and
then you al so have the eight-period day. Right.

MS. COFFMAN: Ckay. So how long is your test
prep period currently?

DR WHI TEHORN: It's 30 m nutes.

MS. COFFMAN:  And under the current charter
could that test prep period, instead of being focused
on -- and |'mnot sure what your curriculumis for
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the test prep period, but could it not be revised to
be an additional intervention tine?

DR WH TEHORN: That's a possibility.

MS. COFFMAN:  So I'mtrying to wap ny mnd
around how a school on academc distress with |ess
than 49.5% of your children needs less time? Help me
understand. | understand the afterschool program
and | think that's wonderful, but that's optional
So when one of two kids needs intervention why would
we provide |ess? Wy woul d we not provide nore?

DR WHI TEHORN.  Well, and, you know, | would
agree with you if we had any evidence that it's
working. But we really don't have any evidence that
it's working and it's not revealed in the test scores
and, you know, this is over a period of time. If we
had sone idea that it was working then we would -- of
course, we would want to continue that and support
that because that woul d be beneficial for our
students. But, you know, one thing as a principal |
found over the years is that it is so inportant to
integrate the skills that kids need in every class.
You don't need to isolate necessarily periods to just
focus on renediation or test-taking skills so much as
in the test prep, because | know we tried study
skills, of course. And it was not really very
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effective 'cause we found out that we could do the
study skills and test preparation and all that in al
of our classes; you know, incorporate infusing that
into the curriculum So I don't think that things
taught in isolation like that, |ike test prep, so
nuch are as effective when we know that we can do it
within our normal school day in all of our classes.
And the other thing is we just don't see the
evidence, like | say, that it's working.

MS. COFFMAN: | woul d probably agree with you
that the isolated test prep is not the best use of
time, so let me ask the question differently. For
the period of time that you have the students
currently, for that block of tinme, fromthe tine they
arrive in the nmorning until the time they |eave in
the afternoon, could you not exceed your -- the
| ength of your periods to provide more targeted
intervention within those content areas?

DR WH TEHORN: That's possible. But | think
that we are providing targeted intervention already.
| think that with the intervention classes that we
have in math and literacy we're focused specifically
on those kids that are bel ow proficient and what
their deficits are in trying to renediate those
deficits. That is already being done. And | also
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think that, you know, doing the math and literacy
across the curricul umwhere we -- you know -- we talk
about math skills and literacy skills in all the
courses, that is being done. And the -- you know --
and | think that the afterschool programw | enhance
and support what we're trying to do with our students
that are below proficient and hel p themeven further.
And, you know, so | don't necessarily agree that
extending courses, nore tine, may necessarily result
in greater student achievenent because there's too
many variables there. You know, it depends on the
quality of the teachers, et cetera and a | ot of
things. And so that's the best answer | can give to
that .

CHAI RVAN HERNANDEZ: W'l go back to M.
Bar nes.

MS. BARNES: Again, thank you for being here.

DR WH TEHORN:  You're wel cone.

MS. BARNES: | do have a couple of questions.
And since we've tal ked about the fact that the school
is a priority school, the school is also classified
in academ c distress currently -- and Ms. Ruffins
may have to address sone of these. But one of ny
questions has to do with -- | need to clarify, first
of all, you said that letters were going out to the
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parents currently, right now?

M5. RUFFINS: Yes.

MS. BARNES: Was that for academ c inprovenent
pl ans, consultation, afterschool progranf

MS. RUFFINS: The afterschool program

MS. BARNES: GCkay. So under the 21 CCLC, if
parents for whatever reason do not have -- or do not
feel that they can allow their children to remain,
for whatever reason, those students woul d not have
access to this additional renediation that you're
talking about. 1Is that correct?

MS. RUFFINS: That is correct. W do have al so
though included in our 21st Century grant a before-
school tutoring hour. And our buses get there pretty
early and they can enroll in our before-school
program al so, before school and after school; an hour
before and two hours after.

MS. BARNES: Okay. So there's nothing witten
into the academ c inprovement plans to address -- one
or the other would be a supplemental support to
academ ¢ inprovenent plans to provide that additiona
support for those students who are bel ow proficient?

MS. RUFFINS: Qher than our program
intervention that's built within the school day --

MS. BARNES: (kay.
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MS. RUFFINS: -- for non-proficient students.

MS. BARNES: Right. Gkay. You're currently
operating your programas approved. You're asking to
remove the test prep period. This is effective, if
it's granted, for this year. \What does the
transition to that |ook like? What is the
anticipated interruption to the process of the school
day? Students are a nonth in. How does that |ook?

MS. RUFFINS: Not nuch differently in that
alnost all -- well, probably 85% of our students are
bus riders and our school day normally woul d begin at
8:45 and with our test prepit's 8:30. Soit's only
a 15-mnute difference before and 15-mnutes after
the regul ar school day. So if it does change, if at
all -- if at all, period, five or ten mnutes
difference in the pickup tine.

MS. BARNES: Okay. So the pickup tine, that's

- if | were to set it over here -- I'mlooking at in
your school day. Since the students -- you've been
doing this for two, three years and they've grown
accustomed to the way the schedule is set-up; they've
started school with this same type of schedul e,
anticipating what they're going to be doing. | do
agree that it obviously is not having the inpact, but
along with some of the other statements there are
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other ways to look at it. And so |ooking at the

| east anount of disruption to what has already begun
and then inpacting or maximzing instructional time

- I"'mtrying to visualize that -- is it just dealing
with bus time?

MS. RUFFINS: Pretty much. Because we put the
full 30 mnutes at the beginning of the day and then
at the end of the day; you know, the buses would cone
at 4:00 instead of 3:45. And if we were to, you
know, enbed the other 30 mnutes into the day it
woul d afford each period about four mnutes --

MS. BARNES: (kay.

MS. RUFFINS: -- each additional

MS. BARNES: So ny final question has to do with
what's witten in your priority intervention plan
your PIP. Is this particular amendnent request
supported through what is going on in your school
| mprovenent pl anning process?

MS. RUFFINS: Qur school -- our initial schoo
i mprovenent plan is due today, so the outcome of this
meeting will determne what's witten in there.

MS. BARNES: GCkay. But you do have -- you have
been working with --

M5. RUFFINS: Yes.

MS. BARNES: -- your data and you've |ooked at
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attendance and how wel| instructors are utilizing
their time and all of those pieces put together to
determne that "we would like to rewite it and pul
this piece out to enhance the instruction process?"

| guess what |'mreally asking is how much
conversation has gone on with school inprovenent
specialists -- with the school inprovenent
specialists fromthe Departnent, with the |eadership
team to support changing this in your priority
intervention plan?

MS. RUFFINS: And this is ny second year at
Cloverdal e and we've nade a few changes to that 30-
mnute block since I've been there. But there's
al ways been concern that the test prep tine, the way
we've utilized it has been, like Dr. Witehorn said,
the shotgun approach. W |ooked at our overarching
measure of strands that we're weak in as a school
but it hasn't been individualized to meet the needs
of the students and logistically that's kind of a
challenge. So we've tal ked about it. W have
students that arrive late and that's a concern. You
know, we do spend noney to pay the teachers to cone
this time and we've got students arriving late and we
don"t want that, you know, waste to be there. For
one thing, | think with our students starting to
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school a little bit later our first period should
have all of our kids in it ready to go. So that's
just a thought. We've talked about it, we've tweaked
it, but -- and again, as Dr. Witehorn said, you
know, it is very difficult to determne that the
extension of the day school-w de and the manner in
which we've used it if it's been the nost beneficia
for our students.

MS. BARNES: Thank you.

CHAI RVAN HERNANDEZ:  Ms. Pfeffer.

MS. PFEFFER  And again we do appreciate the
fact that you' re | ooking at your data and your
student performance and your school day and you're
| ooking at things that are and are not working. But
| guess kind of going back to some of the questions
that Ms. Coffman was asking, how did you cone to the
decision to shorten the day rather than to reallocate
that time in a different manner? Wo was part of
that di scussion or decision-nmaking? How do parents
feel about the shortening of the school day? And are
we shortening the school day nore out of convenience
or are we shortening it -- you know -- are there not
other options for this extended time that would yield
different results? Because, you know, you all -- and
just fromny background | would've loved to have had
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an extra 30 mnutes to the school day when | was a
principal. So I guess my question would be, you
know, were there other considerations and things |ike
that ?

DR WH TEHORN. As far as the inpact on parents
and the school, that sort of thing -- | may ask Ms.
Ruffins later to come up but | can tell you that, you
know, the bottomline for us if we saw evidence that
this was working we woul d not be here; there is no
way that we would be here today. And we haven't seen
that. And, you know, it's getting back to the -- you
know -- they've tried things; they' ve tried different
things, ny understanding, in test prep, in talking to
Ms. Ruffins. They've tried different things and
nothing really seems to make -- is making a
significant change that we can determne as far as
the data goes. And once again, | get back to the
argument that integrating these basic skills within
all the classes seens to work better. And also, you
know, the fact that we had these intervention classes
in mth and literacy where all these kids that need
help that are below proficient they get it too. And
we -- you know -- we have an unbrella where we can do
different things to help those kids. But, you know,
there was -- you know -- you know -- discussion under
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the | eadership teamand -- the school |eadership team
and they did not see that, you know, we could get any
data fromit that it was really effective. And I
know the -- as far as the, you know, the parents and
what they think, their influence or whatever, | may
have to defer to Ms. Ruffins within the actua

school .

MS. RUFFINS: | would have --

DR WH TEHORN:  Come up here.

MS. RUFFINS: Oh, sorry. | talk so loud. Just
the parents, the few parents -- we did not survey the
parents, but the ones that | spoke to concerning the
shortening of the school day, because it did not
impact a lot, you know, before school or after
school, there wasn't nuch opposition to it, nor was
there a lot of talk about what the purpose of the 30
mnutes was either though. It was about the
schedul i ng.

MS. PFEFFER:  Ckay.

MS. RUFFINS: And we tal ked about the extended
day that we woul d be offering our students.

MS. PFEFFER (kay. But | guess going back to
were there other considerations for what mght be
done with the extended time, |'mnot saying keep
doing test prep if you' ve recognized that isn't

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 34

working. But were there stakehol ders involved in

| ooking at -- okay. |If we realize that this isn't
working are there things we mght do different within
this time that we have with students? You know,
particularly, you have the intervention classes in
place. | don't know. | nean, you know, is there
evidence that those are working in the way you're
doing themnow? So | guess our question is going
back to is shortening the day what needs to be done
or are there other considerations that mght -- and |
didn"t knowif you all had kind of tal ked through
those or if the stakehol ders had been involved in
this decision or is this just something that the
school |eadership has tal ked about?

MS. RUFFINS: It's not one that we discussed
other than with our 21st Century. There's a three-
hour maxi numtime that we have to allow for the grant
usage and an hour can be used before school and two
hours after. And we did discuss, you know, being
able to start our afterschool program 15 m nutes
earlier. That would allow for our kids to be hone a
little bit sooner in the evening and we woul d
definitely target our non-proficient students.

That's the biggest discussion we had but not nuch
about how we woul d | ook at the 30 m nutes embedded
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and use it in a different way.

MS. PFEFFER.  And | do want to followup on a
question that | had asked earlier when | was -- when
you were tal king about the actions. You know, if
we're not |ooking at -- and again going back to your
application here, your amendnent, that that
instruction mght |ook different during those tines
allowed. And you said it should be in your ACSIP
plan, so |'massunmng you have your strategies
outlined in your ACSIP plan. What type of monitoring
w |l you have in place that you can be nonitoring
success throughout the year to nmake sure that things
aren't falling off? Because you' re asking us to
shorten your day in a school where there's already
evi dence of issues with student achievenent, so --

MR GLASGON May | answer that?

MS. PFEFFER  Ckay.

MR. GLASGON Hello. M nane is Dennis G asgow,
|'' massoci ate superintendent for accountability. And
we have -- of course, we'll be back talking to the
ADE board on Cctober 14th about our plan to assist
the schools that are in academ c distress, Coverdale
being one of them but I"Il kind of let the cat out
of the bag on that a little bit with you all. W
feel like that the main problemwth C overdal e and
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with all of our schools on academc distress is
ineffective instruction across the board. So we have
sone actions that may sound sinple but we think
they' |l be very effective. W had training for our
principals and our instructional facilitators and our
teachers on several key areas that we think are
deficits in those schools; one of themis |esson
planning. W even net with our teachers' union and
got themto agree that they'|l support every teacher.
And | know in some school districts across the state
|'msure this is required but we haven't really done
it inour district. Teachers are required to have

| esson plans. They're required to have eight
conponents in their [ esson plans. They're then
trained on howto do the Iesson plans. And we found
that the biggest problems over the years at our
school s in doing our classroomwal k-throughs were,
nunber one, student engagement was |ow, nunber two,
rigor was |ow, nunber three, rituals and routines in
the classroomand throughout the schools weren't in
place. Now at |east two of those things, student
engagenment and rigor, has to be planned for. You
can't show up in the classroomand those things just
happen. So teachers are doing |esson plans. The
principals are required -- and | know you remenber
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Smart Accountability, the state initiative, and
principals then were required to do several hours of
CWI's every day. We found that CW's -- although
they have a place, we've suspended doing CAM's this
year because that doesn't give direct feedback to
teachers. W know that there's an effect size of
point-seven (.7) if the principal is in the classroom
and giving feedback to the teacher on the
instruction, what's going well and what's not going
well. So all of our principals are required to
observe the classrooms frequently; they're required
to give the teachers good feedback. So how do we
know that's happening? W have an el ectronic too
that when the principals go in the classroons they
take notes electronically, they script what's
happening in the lesson, and then they give feedback
to the teacher on how the | esson went. As soon as
they |eave the classroomthey push a button and that
f eedback goes to the teacher. Wll, | can |ook at
the feedback all over the district, the
superintendent can, Dr. Witehorn can. W can see
exactly what principals are scripting; we can see
what principals -- what kind of feedback principals
are giving to the teachers. Then our job, which we
have our own district 30-day plan, is that we're
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providing support to the principals; at every

| eadership meeting we're training themon the

el ements in the lesson plan; we're training themon
how to observe and give feedback. As we | ook at the
f eedback that they're giving, for those principals --
if we see that Ms. Ruffins is not visiting -- by the
way, on the feedback formit tells the time you went
in the classroomand the time that you left the
classroom so we know exactly how | ong the principals
are in the classroons. W can actually read what
they wote; we can read the feedback that they're
giving the teachers. So if Ms. Ruffins is not doing
her job, Dr. Vhitehorn is |ooking at her work and
he's giving her feedback onit. If we see there are
teachers that are not being observed and if we see
the feedback is not high-quality feedback that's
based on the |esson plan and the alignment between
the lesson plan and the instruction that's being
given then it's our job to make sure that -- to
support her in doing better. It nmay be training. So
we think the problemis what's going on in the
classroom during the normal time that's schedul ed for
students to be there. The teachers, not all of them
but especially in our schools on academ c distress,
teachers aren't doing their job. Quite frankly,
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principals aren't doing their job. And quite
frankly, I"mnot doing ny job. So we're going to al
start doing our job and we think we have a plan in
place to hold everyone accountable fromthe top down
to the bottomand we have data that we can get. We
can configure the data that comes fromthose
observations any way we want. W can |ook at it, say

- let's say we have a teacher and we're | ooking at
the score that you all are now producing. And if we
see that a teacher is not very effective on student
growth, well, that teacher ought to be observed nore
often. So we can select that teacher to see how nany
times that teacher was observed el ectronically and
see the feedback that the principal has been giving
that teacher. So we think that we're getting to the
heart of the matter and that's what's actually
happening in the classroomduring the normal tine
that we have scheduled. W can schedule all kinds of
time but unless what's going on in the classroomis
effective -- which at Cl overdal e and our other
school s on academ c distress obviously it hasn't been
effective; we admt that. It has not been good and
we're responding to that.

CHAI RVAN HERNANDEZ:  How i n your opinion woul d

keeping this time hinder the process that you've just
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outlined?

MR. GLASGON | don't think the time that we're
tal king about woul d have necessarily any effect on
this process, other than we have a regul ar eight-
period day at our mddle schools and a teacher's
contract is based on that eight-period day. Now the
extra time that they work, teachers get a per diem
for that time. So it is expensive to do that and we
think there's a better way to do it at |ess expense.
|f we thought extending the school day for four
mnutes per period -- eight periods times four is 32;
so if four mnutes was going to yield dividends based
upon the cost of about $340,000 that we're paying for
that we'd gladly do it. But we think our other plan
woul d be | ess expensive and would give better
results.

CHAI RVAN HERNANDEZ:  And that was one of ny
questions. So the way that this extra tinme has
worked in your district is by just an hourly
timesheet type basis, not a contractual agreement
bet ween you and the enpl oyees?

MR GLASGON Well, no. There's a contract but
not part of the normal contract; it's supplenental

CHAI RVAN HERNANDEZ: So the savings that we're
tal king about here would be imediately realized?
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MR. GLASGON That's correct.

CHAI RVAN HERNANDEZ:  Thank you.

MR GLASGON O course, you know, we're cutting
corners on the budget as you well know.

CHAI RVAN HERNANDEZ: | understand. And this
m ght be a question for Ms. Perry: when is this --
the charter for Cloverdale up for renewal ?

MS. PERRY: This is one of the charters with a
contract ending in July.

CHAI RVAN HERNANDEZ:  June 30 of this year?

MS. PERRY: June 30 of this year, of 2015. Yes,
sir.

CHAIl RVAN HERNANDEZ:  Ckay. Thank you. O her
questions? | think we're at M. Decker.

MR. DECKER: No questions at this tine.

CHAI RVAN HERNANDEZ:  Dr. Jones.

DR. JONES: | do have additional questions.
VWhat are the total instructional mnutes that
Cloverdale currently has, cutting out |unchtine,
passing time, just instructional mnutes?

DR WH TEHORN:  Three-sixty.

MS. RUFFINS: Whatever the requirenents are.

DR JONES: | didn't hear that other part.

DR WHITEHORN: | think it's 360. It should be
anyway. Let's see --
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MS. RUFFINS: Qurs is 360, whatever the
requirenents are.

DR WHITEHORN: It is 360. It's 360, not
including the test prep.

MS. RUFFINS: Three-sixty.

DR, WHI TEHORN. Because it's 45 minutes per
period and eight periods; 45 mnutes per period.

DR JONES: (kay. And so the 30 mnutes would
be additional tine --

DR, WHI TEHORN:  Yes.

DR JONES: -- on top of that six hours?

DR. WHI TEHORN:  Yes, ma'am

DR JONES: If you cut that back to six hours
then will that be the equivalent of all the other
m ddl e school s?

DR. WHI TEHORN:  Yes, ma'am

DR JONES: (kay. So this original tine was
witten into the charter, which was an agreement when
we approved the charter. Hownoww !l this charter
school be different fromany of your other mddle
school s?

DR WHI TEHORN:  Well, | think it will be
different inthat it's an academcally distressed
school and that we are focusing -- you know -- we
have a school inprovenment specialist assigned to this
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school and intensive support fromny central office
that works with the school. It's definitely
different in they need extra help, and we realize
that, because of not only priority status but because
the school is academcally distressed. But the
schedule will be simlar to the other mddle schools
and everything. The thing is is that, you know, by
havi ng the school inprovement specialist assigned and
us working with the school, you know, we just have to
provide nmore time and support at the school to
noni tor, support, and make sure those things are done
to help those students that are in need or are bel ow
proficient.

DR. JONES: Are instructional specialists not
assigned to the other mddle schools in Little Rock?

DR WH TEHORN:  The school i nprovement
specialists are assigned to the priority academcally
di stressed schools. They have -- now all the schools
have instructional facilitators, one in literacy and
one in math. But, you know, we had Pearson as our
external provider here in years past and we no |onger
have Pearson. \'ve replaced that wth school
| mprovenent specialists for our, you know, priority
school s and academ cal |y distressed.

DR JONES: | heard Ms. Ruffins say that there

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 44

was a concern getting students to school on time that
first period. Have you attenpted to nove that 30-
mnute test prep -- and | don't like that either --
but that time to another part of the day, in the

m ddl e of the day? Has the time period been noved
itself?

MS. RUFFINS: Prior to me getting there it's ny
understanding at one tine it was at the end of the
day, so -- and then when | came it was the beginning
of the day. And if I'mnot -- 'cause it's been four
years, five years, and | think at some point it may
have been in the mddle of the day but they nmoved it
around, trying to get the nost fromthe period. But
| think wherever it's been there's been an issue or
two with it.

DR JONES: (kay. Thank you.

CHAI RVAN HERNANDEZ: |'ve got a question. Dr.
Jones asked about being different or howit would be
different fromother mddle schools. You do have
addi tional waivers, some of thembeing in reference
to teacher licensure and physical education and world

- or, I"'msorry -- Arkansas history. Currently are
those waivers being utilized, meaning that you are
not giving the full PE requirements or that you have
any teachers that are not licensed currently on
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staff?

MS. RUFFINS: W are follow ng the PE
requirements for all of our students. W do have
only one enployee that's not fully licensed, but
other -- and we are -- we have a focus thene,
aerospace science and technol ogy, and the one teacher
that is teaching in that area is not fully Iicensed
But other than that, we meet all the state
requirements for |icensure.

CHAI RVAN HERNANDEZ:  Dr. Saunders.

DR, SAUNDERS: Qther than financial, what would
be the benefit of doing this?

DR WHI TEHORN.  Vell, | think that one benefit
that would result in this is, you know, they already
have ei ght periods that they're noving around and
this is tacked on top of that and, you know, that's a
di sadvantage of an eight-period day. And |'ve been a
princi pal when we had bl ock scheduling and when we've
had an eight-period day and, you know, the eight-
period day results in kids being in the hallway and
transitioning twice as much. So this woul d be yet
another transition for students; you know, it woul d

cut down on that. And, you know, | -- and as | said,
you know, it all gets back to the idea, you know,
it's just not working. | nean, if it was working,
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you know, you know, we would definitely keep it, but
we just don't have any evidence that it is at this
poi nt .

CHAI RVAN HERNANDEZ:  Ms. Cof f man.

MS. COFFMAN: A point of clarification. Your
question was, M. Hernandez, that the charter woul d
be reviewed at the end of this school year. |Is that
correct?

CHAI RVAN HERNANDEZ:  Yes.

MS. COFFMAN:  No nore questions.

CHAI RVAN HERNANDEZ: Is it your -- and this may
not be a question that you can answer, but do you
intend to ask for renewal of this application at the
end of this school year?

MR GLASGON W don't.

DR WH TEHORN:. No, sir. W don't.

CHAI RVAN HERNANDEZ: Are there any other
questions? Al right. You've heard the testimony
given here today, so | wll -- let me ask Ms. Clay to
come back up and give us our options again just to
make sure we're clear.

MS. CLAY: You have the option of issuing a
final decision today or taking the matter under
advi sement. Part of taking the matter under
advi sement is you can send the charter school back to
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get nore technical assistance from Departnent staff
if you feel like that's something that you need.
Qtherw se, your decision is to either approve the
amendment, deny the anendment, or take the matter
under advi senent.
CHAI RVAN HERNANDEZ: So | will entertain a
not i on.
DR JONES: | make the motion that this
amendnent be deni ed.
MS. COFFMAN:  Second that notion
CHAI RVAN HERNANDEZ:  You' ve heard the notion to
deny and a second. Al in favor say "aye."
(UNANI MOUS CHORUS OF AYES)
CHAI RVAN HERNANDEZ:  Any opposed? Mbtion to
deny carries.
A-2: CONSI DERATI ON OF THE 2013-2014 REPORT ON THE STATUS OF
THE PUBLI C CHARTER SCHOOLS PROGRAM TO THE HOUSE | NTERI M
COW TTEE ON EDUCATI ON AND THE SENATE | NTERI M COW TTEE ON
EDUCATI ON
CHAI RVAN HERNANDEZ: Al right. W'll go back
to our agenda here. It looks Iike we have Ms. Perry.
MS. PERRY: The last itemon the agenda today is
the Consideration of the 13-14 Report on the Status
of Public Charter Schools Programto the House
Interim Conmittee on Education and the Senate Interim
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Conm ttee on Education. This is a report that we
bring to you where the legislation is very brief on
what the report is to include;, it says sinply that
the authorizer is to "report on the status of the
open-enrol [ ment public charter school programs to the
General Assenbly each bienniumand to the House

Conmi ttee on Education and the Senate Conmittee on
Education during the interimbetween the regul ar
sessions of the Assenmbly." The piece that was in
quotation marks on the description of the agenda item
Is basically all that is said in that section about
what should be reported. You will find that the
report includes district conversion charter operation
information as well. |t does seeminportant that
that information is included to get a true picture of
charters in Arkansas. Although reports in the past
were many, many pages |onger than this we feel |ike
this is in keeping with the statutory requirenent.
Shoul d you approve this today it will eventually get
to the director of Legislative Services for release
to the legislature.

CHAI RVAN HERNANDEZ:  Panel, you've had a chance
toreviewthis. | wll entertain a notion to approve
or deny this report.

MR. DECKER: | nove to approve
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MS. PFEFFER  Second.

CHAI RVAN HERNANDEZ: |'ve got a notion to
approve by M. Decker, second by Ms. Pfeffer. Al in
favor say "aye."

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN HERNANDEZ:  Any opposed? Mbtion

carries.

FUTURE CAP MEETI NG DATES AND ADJOURNVMVENT

CHAI RVAN HERNANDEZ:  Ms. Perry, | don't see
anything el se on our agenda for today. And so our
next meeting will be, right now, Cctober 13th and
14th. Is that correct?

MS. PERRY: 15th and 16th.

CHAI RVAN HERNANDEZ:  15th and 16th. Gkay. [|'m
off on dates here. Al right. | wll entertain a
notion to adjourn.

MS. COFFMAN:  So noved.

DR SAUNDERS: Second.

CHAI RVAN HERNANDEZ: Al in favor say "aye."

(UNANI MOUS CHORUS OF AYES)
CHAI RVAN HERNANDEZ: W are adj our ned.

(The meeting was adjourned at 9:35 a.m)
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CHARTER AUTHOR! ZI NG PANEL 1 PROCEEDINGS
44 CAPI TOL MALL 2 REPORT 1: CHAIR'S REPORT
LITTLE ROCK, AR 72201 3 CHAIRMAN HERNANDEZ: Good morning. | guesswe
Sept enber 17, 2014 4 can call this meeting to order. I've got 8:30. It
830 am 5 looks like we'll start off with the agenda. My name
APPEARANCES 6 is Mike Hernandez, Deputy Commissioner; | also serve
7 as the chairman of the Charter Authorizing Panel. So
PANEL MEMBERS: 8 I'll start with our Chair's Report. | don't have
M. M ke Hernandez Chai rman / Deputy Conmi ssi oner 9 much to report other than just welcome and were
Dr. Debbie Jones Vice Chair r’]gsggrvfgg‘;‘ ssioner of |10 ready to do the business of the Charter Authorizing
Ms. lvy Pfeffer Asst. Comm ssi oner - HY Educator |11 Panel today. So | will turnit over to Ms. Perry.
Ef fectiveness & Licensure
Ms. Annette Barnes Asst. Conmi ssioner-Public School |12 REPORT 2: UPDATE ON CURRENT CHARTER APPLICATION CYCLES
D Eric Saunders ASSIA_CC_OC.E’%QE'S! ;Egr-pi scal & 13 MS. PERRY: Good morning. Thefirst item --
M. Cody Decker Asst . Con;AW?rsnsinclmsetrrS;sle\g?cr?e@f \‘I/':aghiil ogy 14 second report item is the current update on the
Ms. Deborah Cof f man Chief of Staff 15 charter application cycles. | do want to let you
16 know thisisthelast time that I'll be standing
ALSO APPEARI NG 17 before you with this update, that the positions have
Ms. Mary Perry Director, Charter/Home Schools |q1g changed as | know you're aware here, the Panel is
ADE LEGAL COUNSEL: 19 aware. _And I'm pleased to let you know that Cindy
Ms. Kendra C ay ADE Attorney Specialist 20 Hpguelsthe - Cm-dy’ pleasestqnd - t-he
' 21 Director of the Office of Educational Options and
ALSO | N ATTENDANCE: 22 she'll be presenting the agendaitems at all future
‘ , , , ‘ 23 Charter Authorizing Panel meetings and presenting
Ms. G ndy Hogue Director, O fice of Educational Options ) =
Ms. Sky Bl edsoe Coor di nator, Charter & Hone Schools |24 agenda items that originate from the Charter and Home
afice 25 School Unit aswell as the other units that she
Page 2 Page 4
' NDEX page | 1 oversees at state board meetings. So these other
2 units do include ERZ, Scholastic Audit, School Health
Report 1: Chair’'s Report . . . . . . . . . .. .. .. 3] 3 Services, and Schools of Innovation. So we're very,
Report 2: Update on Charter Application Cycles . . . . 3 4 very happy to make -- very, very happy to make that
5 announcement. I'm also thrilled to announce that Sky
Consent Agenda . . . . . . . . . . . . . . . . . ... 6 6 Bledsoe, who has been -- who hasservedforjust
A-1: doverdal e Aerospace Technology. . . . . . . . . 7 7 about ayear as the Charter Program Advisor, has been
A-2: Status of Public Charter Schools Program. . . . 47 8 named the Coordinator of the Charter and Home Schools
9 Office, and they are currently looking for a Program
Future CAP Meeting Dates . . . . . . . . . . ... .. 49 110 Advisor for the Charter -- for charter schools. So
Motion and Vote to Adjourn . . . . . . . . . ... .. a9 |11 that's the changes that have happened in that office.
o 12 Asthe update for the application cycles, there
Court Reporter's Certificate . . . . . . . . . . . .. 52 13 were seven open enrollment charter applications that
14 were submitted by the deadline; however, KIPP Delta
15 Public Schools withdrew its application to instead
16 submit arequest for licensure through the amendment
17 process, and this was for KIPP Forrest City College
18 Preparatory School. There were -- so there remains
19 for you to do hearings on six remaining applicants
EXHIBI TS 20 for open enrollment. Since we met last, there were
21 applications that came in for the district conversion
EXH:\ABLII $E0§ ”CAP Meeting of 05/14/14 22 schools. Those were duein last week, on September
23 9th, and there were five that were submitted by
EXHI(JB:)Ie:—\é\SI éz)Amen dent Request 24 deadline and one that will not be going forward
25 because it was not submitted by the deadline. So the
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1 hearings for the open enrollment charter applicants 1 CHAIRMAN HERNANDEZ: Any opposed say "nay."
2 and amendments: KIPP will be coming to you, thereis | 2 Motion passes.
3 an amendment to their licensure, as well as one other 3 A-1: REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
4 school that has submitted an amendment request, in 4 AMENDMENT: cLOVERDALE AEROSPACE TECHNOLOGY CONVERSION CHARTER
5 October, and those meetings will be on October 15th | 5 MIDDLE SCHOOL, LITTLE ROCK SCHOOL DISTRICT
6 and 16th. You'll have, again, six applicant hearings 6 MS. PERRY: Okay. Andthenextitem upisan
7 for open enrollment and you'll have two amendment 7 action item; it'sarequest for an amendment for the
8 hearings. 8 district conversion public charter school, Cloverdale
9 Then with the district conversion applications 9 Aerospace Technology Conversion Charter Middle School
10 -- | mentioned five -- those hearings are slated for 10 in Little Rock School District. This application was
11 November 19th and 20th. 11 approved by the state board from Little Rock on
12 The renewal applications cycleis also moving 12 January 19, 2010. The charter is approved to serve
13 forward and there are three open enroliment and five |13 studentsin grades 6 through 8 with a maximum
14 district conversion charters that have contracts that 14 enrollment of 705. Representatives of the Little
15 expire on June 30, 2015. By rule, the applicant must |15 Rock School District are appearing before the Panel
16 submit the renewal application according to a 16 to request an amendment to the current charter. Dr.
17 schedule set forth by the State Board of Education. 17 Daniel Whitehorn will come and speak to you about the
18 So thetimeline is going to be -- just atimeline -- 18 item and others with Little Rock -- Dr. Whitehorn is
19 going to the State Board in October, and it will 19 the associate superintendent over middle schools, and
20 indicate that you will be handling those -- is it 20 there are afew other Little Rock folks who may be
21 January or February, Sky? 21 able to entertain some questions from you. And
22 MS. BLEDSOE: February. 22 before that Ms. Clay is here from Legal to discuss
23 MS. PERRY: The February meeting iswhen you'll |23 the process over our hearing -- conducting this
24 handl e the renewal hearings. 24 hearing today.
25 Housekeeping before we get to the other pieces 25 CHAIRMAN HERNANDEZ: Ms. Clay.
Page 6 Page 8
1 of the agenda, Room 201 is reserved so that panel 1 MS. CLAY: Good morning. I'll go over your
2 members will have a place for a short lunch on the 2 hearing procedures for the amendment request before
3 15th and 16th. Here's the bad news: lunch won't be 3 you today. All parties with the exception of
4 provided. We'relooking at the budget so you'rekind | 4 attorneys need to be sworn. The conversion charter
5 of on your own. Sorry. 5 school will then have 20 minutes to present its case
6 CHAIRMAN HERNANDEZ: Thank you, Ms. Perry. | 6 for approval of its amendment request. Any parties
7 CONSENT AGENDA 7 that are opposed to the amendment request will have
8 MS. PERRY : In the minutes would you note -- 8 20 minutes after that, and then the conversion
9 it's the Consent Agenda, but would you notethat I've | 9 charter school will have an additional five minutes
10 given you arevised version and the error is 10 inclosing. At that point you can discuss and ask
11 highlighted where they'd like to make the strike- 11 any questions that you have of anyone before you and
12 through and then of course any other changes that you |12 then either issue afinal decision today, take the
13 might request. 13 matter under advisement, or allow the charter school
14 CHAIRMAN HERNANDEZ: All right. Charter |14 to come back and get some technical assistance and
15 Members, you have the minutes beforeyou so | will |15 bring the matter back before you at another meeting.
16 give you a chance to review those and then I'll 16 Are there any questions on that?
17 entertain amotion. 17 CHAIRMAN HERNANDEZ: Okay. Well get started.
18 (FEW MOMENTS OF SILENCE) 18 | want to go ahead and -- if there's anybody here
19 CHAIRMAN HERNANDEZ: Ms. Coffman. 19 speaking for or against this amendment, if they'd
20 MS. COFFMAN: | make a motion we approve the |20 please stand to be sworn in, if you'd raise your
21 minutes as corrected. 21 right hand. Do you swear or affirm to tell the
22 MS. BARNES: Second. 22 truth, the whole truth, and nothing but the truth?
23 CHAIRMAN HERNANDEZ: I'vegot amotionanda |23 (ALL SPEAKERS ANSWERED AFFIRMATIVELY)
24 second. All infavor say "aye." 24 CHAIRMAN HERNANDEZ: All right. Thank you.
25 (UNANIMOUS CHORUS OF AYES) 25 DR. WHITEHORN: Good morning. Mr. Chair, Mr.
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1 Hernandez, and Members of the Charter Authorizing | 1 Dennis Glasgow, he's associate superintendent for
2 Panel, my name is Dan Whitehorn; I'm associate 2 accountability for the district, and | have Wanda
3 superintendent of Little Rock School District. And 3 Ruffins, who isthe principal of Cloverdale.
4 we are requesting that the test prep period at 4 CHAIRMAN HERNANDEZ: To answer questions?
5 Cloverdale Conversion -- Cloverdale Aerospace 5 DR. WHITEHORN: Yes, sir. But not to speak.
6 Technology Conversion Charter School -- gosh, that's | 6 CHAIRMAN HERNANDEZ: All right. Soyou want to
7 along name -- we're requesting that we eliminate 7 yield your timeto --
8 that test prep period. And really our two main 8 DR. WHITEHORN: Yes, sir. | may haveto. |
9 arguments on this, number one, it just hasn't worked. | 9 mean, I'm not going to make up something or whatever.
10 And at this point from the data we have, when we 10 CHAIRMAN HERNANDEZ: Right.
11 looked at the latest update, when we looked at the 11 DR. WHITEHORN: So there may be some things |
12 latest benchmark scores what we found isthat for all |12 don't know.
13 students at the school, you know, the literacy scores |13 CHAIRMAN HERNANDEZ: okay. Fair enough. Thank
14 have actually decreased over the past two years by 14 youl.
15 one percent (1%) and that the math scores have 15 DR. WHITEHORN: Okay.
16 decreased by eight percent (8%) at the school. The 16 CHAIRMAN HERNANDEZ: Isthere anybody hereto
17 other thing isthat we're not suretest prep is 17 speak against the amendment?
18 effective as a separate course, that we think that 18 (BRIEF MOMENT OF SILENCE)
19 test-taking skills can be integrated into all the 19 CHAIRMAN HERNANDEZ: Okay. All right. Well
20 courses at the school. And another thing that we've |20 entertain questions. We can -- we'll just go around
21 had for the -- and thisis the third year in the 21 the table and, Ms. Barnes, welll start with you if
22 Little Rock School District we've had built-in math 22 you want to -- have any questions you'd like to ask.
23 and literacy classes, intervention classes that are 23 MS. BARNES: | don't have any at thistime.
24 specifically designed for kids that are below 24 MS. PFEFFER: Good morning. Thank you --
25 proficient, that scored below proficient onthemath |25 DR. WHITEHORN: Good morning.
Page 10 Page 12
1 and/or literacy tests and that's built-in within the 1 MS. PFEFFER: -- for being here.
2 normal school day. And those teachers work on the 2 DR. WHITEHORN: Y ou're welcome.
3 students where they need extra help, the skills that 3 MS. PFEFFER: One of the questions that -- in
4 need help. They collaborate and work with the 4 just reading the amendment that -- and you do point
5 students' regular math teachers and their regular 5 out that, you know, obviously thisis not impacting
6 English teachers too, and by working together they 6 your student achievement and you talk about that test
7 can focus on those skills that the kids need 7 prep will be included as anormal and integral part
8 remediation in and help in. So we found that -- you 8 of instruction in the various subjects. So | guess
9 know -- that that helps. 9 I'm wondering what do you envision thislooking like
10 The other thing is that we do -- you know -- the 10 if, you know, we're taking something that originally
11 school does have an afterschool program through a 11 was part of the charter that's designed as away to
12 21st Century grant that they obtained and that is 12 help students and now, you know, it's going to become
13 also helping those schools, the students below 13 part of that? What kind of -- what isthat going to
14 proficient. It isopen to all students. Itisan 14 look like? What kind of training are teachers going
15 opportunity to work with those students onthe basic |15 to get?
16 skills, enrichment, and homework help. And -- but 16 DR. WHITEHORN: Wéll, one thing that we have
17 that, you know, our thing is, you know, at thispoint |17 been doing for afew yearsin the middle school is
18 we don't see that it's working and, you know, we -- 18 we've -- you know -- there's been a strong focus on
19 because it's not working we don't see the need to 19 accompanying PD with it, of doing math -- afocus on
20 continue it. And that's kind of our rationale for 20 math and literacy across the curriculumin all the
21 these two main arguments right here. 21 courses, not just the core courses but your related
22 CHAIRMAN HERNANDEZ: Isthere anybody elsethat | 22 art coursestoo. And really we found another way
23 you have to speak? 23 that that is successful is that they can -- that
24 DR. WHITEHORN: | don't think so. | have--in |24 teachers can teach their own curriculum while
25 case of questions | have some -- you know -- | have |25 integrating math and literacy skills as they
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1 naturally occur. When you think about it almostany | 1 about to start we've targeted -- again, all of our
2 course you can think of they've got some math and 2 studentsin the intervention classes for literacy and
3 literacy init. And what we've used to help with 3 math will have access to our extended day and that's
4 that too, we have -- we call them instructional 4 atwo-hour period at the end of each day, Monday
5 facilitators now. All the middle schoolshaveamath | 5 through Thursday.
6 instructional facilitator and aliteracy -- earlier, 6 MS. PFEFFER: Okay. Have you had the
7 they were called academic coaches but their job 7 intervention classesin place? Currently, do you
8 duties are very similar to what they've always been. 8 have those in place and have you had them the past
9 But they help coordinate that and help the teachers 9 couple of years?
10 get materials they need to do that and, you know, the |10 MS. RUFFINS: Yes, we have. Andthey are-- |
11 PD for it and that sort of thing. But that isone 11 mean, it's -- we started it two years ago with our
12 way that alot of the things that these kids need 12 eight-period day for middle school classes for
13 that are below proficient, the skills they need are 13 literacy and math, and we're evolving. | mean, every
14 integrated into all courses. 14 year we make alittle change in how the intervention
15 MS. PFEFFER: Okay. So haveyou all developed |15 instruction is presented and delivered to our
16 then a plan with teachers to talk about, okay, this 16 students. And this year our instructional
17 is maybe how instruction is going to look alittle 17 facilitators -- whereas in the past they've not
18 different during the regular classtime? Isthere -- 18 worked directly with the students; they work mainly
19 has there been a plan for those instructional 19 with our teachers -- they're going to be pulling
20 facilitators to be in those classes and the teachers 20 small groups from our intervention classes al so.
21 -- 21 MS. PFEFFER: Thiswould be a change you all
22 DR. WHITEHORN: You know, | may haveto -- there |22 would want to enact --
23 should be. Let me put it that way: it really should 23 MS. RUFFINS: Thisyear.
24 bein the ACSIP, in the school's School Improvement |24 MS. PFEFFER: -- thisyear?
25 Plan. It should be incorporated into that. Now Ms. 25 MS. RUFFINS: Yes.
Page 14 Page 16
1 Ruffins might be able to address more specifically 1 CHAIRMAN HERNANDEZ: Mr. Decker.
2 what you're saying since she's right therein the 2 MR. DECKER: Thank you for your presentation.
3 building, you know, what you're asking me, because-- | 3 I'm looking at the handout that was provided, the
4 isit okay if I let her -- 4 Cloverdale Amendment Request, and | believe you
5 CHAIRMAN HERNANDEZ: Ms. Ruffins, pleasecomeon | 5 recall aswell that literacy scores have decreased
6 up to the mike. 6 about one percent (1%) over the past two years; math
7 MS. RUFFINS: Good morning. Well, asDr. 7 scores have decreased about eight percent (8%) over
8 Whitehorn alluded to, our intervention classes -- all 8 the same time period. 1'm looking at the amendment
9 of our students that are not proficient are directly 9 reguest and towards the bottom of the rationale it
10 placed into the intervention classes and our 10 states, "District central office curriculum
11 instructional facilitators work directly in 11 instruction team will provide support or resourcesto
12 collaboration with our classroom teachers. Inthe 12 the school's leadership to support and monitor this
13 math classes they are front-loading the specific 13 effort.” So my question is: what are those specific
14 skills that the regular classroom teacher is teaching 14 supports or resources that the district is planning
15 and most students are front-loaded in the 15 to put into place to help with these efforts,
16 intervention classesin math and in literacy. We 16 particularly considering that we're talking about or
17 found that our students' reading ability was so low 17 discussing removing that test prep period?
18 and there is reading instruction and the studentsare |18 DR. WHITEHORN: Right. Well, one thing that the
19 there every single day -- and we found that, as 19 district is -- you know -- the district no longer has
20 opposed to test prep, with the intervention classes. 20 an external provider. But what we do have and what
21 Test prep, yes, it did extend the day but it was 21 we think may be more effectivein thelong-runis
22 general in terms of working with the students needs |22 we've assigned School Improvement Specialists to work
23 and in our intervention classesit's more specific, 23 with the schools. And | believe Dr. Cleaver, who's
24 catered directly to the individual needs of the 24 Director of Mathematics, Secondary Mathematicsin the
25 students. And in our extended day program that were |25 district, has been assigned to Cloverdale. But she
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1 is there working closely with the school's leadership 1 for example, in the 6th grade but there are students
2 team and with the school and providing support and 2 -- typically, we've found that if they're below
3 guidance and extra help there. But we also have 3 proficient in for example literacy, chances are
4 other individuals in the central office positions 4 they're below -- alot of the same students are below
5 that go into the school and assist. We, you know, 5 proficient in math too. So there are alot of, you
6 have a director of literacy; you know, we have health | 6 know, kids that have to take both intervention
7 and science, socia studies; we have ESL supportand | 7 classesin math and literacy.
8 help, and Cloverdale has afairly significant 8 DR. JONES: Okay. And | hear you talking about
9 population of ESL students. And | go to the school 9 the afterschool 21st Century program and it sounds as
10 myself, you know, quite a bit and go to the 10 if thiswill be an additional --
11 leadership team meetings and work with them too. But |11 DR. WHITEHORN: Y es, maam.
12 we realize that, you know, we have to give them all 12 DR. JONES: -- educational time for students.
13 the extra help and all the support that they need 13 I's transportation provided for those students?
14 because this is an academically distressed school. 14 DR. WHITEHORN: Yes, maam. It definitely is.
15 And what has been -- well, you know, the shotgun 15 Am | not correct, Ms. Ruffins?
16 approach doesn't work; you know, we haveto be much |16 MS. RUFFINS: That is correct.
17 more strategic, much more systematic with everything (17 DR. WHITEHORN: Okay.
18 we do and target those areas where, you know, there |18 DR. JONES: Okay. And then the communication to
19 are instructional weaknesses and give the extra 19 the parents for those students that are non-
20 support to those students that are below proficient 20 proficient, do you have the number of students that
21 and don't wait till the end of the game to find out 21 are going to participate?
22 how they're doing. But to measure that, you know, on |22 MS. RUFFINS: We'rein the process of getting
23 aregular basis and give -- you know -- I'm getting 23 that information as we speak. We targeted our non-
24 into alot of education talk so forgive me but | get 24 proficient students through their literacy and math
25 carried away. But, you know, we realize they're 25 intervention classes and mail-outs have gone out to
Page 18 Page 20
1 going to need alot of support and we're trying to 1 them and we're waiting for our parents to respond.
2 give them all the support that we possibly can. 2 But our target date to get it all launched is October
3 CHAIRMAN HERNANDEZ: Dr. Jones. 3 1, sowerewdll into it; we're just getting our
4 DR. JONES: | have a question specifically about 4 final number.
5 the schedule change for the students, so it may take 5 DR. JONES: And then one -- | have one fina
6 Ms. Ruffins to answer this question. 6 question. Can you speak to your RTI program within
7 DR. WHITEHORN: Y es, maam. 7 the school? Isthat developed? And tell usalittle
8 DR. JONES: But can you tell me the difference 8 bit about your program?
9 -- | heard you say that remediation isin addition to 9 MS. RUFFINS: What we -- and it'sour S-BIT team
10 the core class. Tell me how the schedule changesfor |10 and it'ssimilar to that where we are --
11 a student that is non-proficient in both math and 11 CHAIRMAN HERNANDEZ: If you would, just please
12 literacy -- if this were granted how isit going to 12 cometo the mic.
13 change for a student? 13 MS. RUFFINS: Yes. We have an S-BIT team and
14 DR. WHITEHORN: Wéll, if they're non-proficient |14 that's ateam where we look at interventions within
15 for both math and literacy they would haveto takean |15 our school when students are not performing
16 intervention class in math and literacy. And the 16 academically or are experiencing behavior issues.
17 intervention classes meet every other day, soonone |17 Then we've got ateam within our school and we look
18 day they'd have a math class and the next class 18 at interventions to address those specific areas for
19 they'd have -- they'd still have the regular English 19 those students. But it's an ongoing process. We
20 and the regular math classin addition to that. And 20 meet -- it's scheduled monthly but we can call a
21 | do believe now if you had to take intervention in 21 meeting at any time during our collaboration and our
22 both math and literacy it might cut down on your 22 RTI team for those students.
23 electives; you know, you wouldn't have as many 23 DR. JONES: Thank you.
24 electives that you could take because of that. Now 24 MR. WHITEHORN: By theway, S-BIT stands for
25 possibly one elective that you would be able to take, |25 School-Based Intervention Team in case anybody is
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1 wondering. 1 their AIP's, their academic improvement plans. And,

2 CHAIRMAN HERNANDEZ: All right. Dr. Saunders. | 2 you know, we're required by the, you know, ADE, the

3 DR. SAUNDERS: Good morning. To clarify, this | 3 state, to do things and to help remediate those kids

4 would bein effect the request for this current 4 that are below proficient, everything we can, so --

5 school year? 5 no, sir. No.

6 DR. WHITEHORN: Yes, sir. 6 DR. SAUNDERS: All right. That'sall | have

7 DR. SAUNDERS: When you first talked about the | 7 right now.

8 percent proficiency being decreased in literacy and 8 CHAIRMAN HERNANDEZ: Ms. Coffman.

9 math and concern about the effectiveness of this 9 MS. COFFMAN: Thank you for being here today --
10 program do you feel that those would've been greater, |10 DR. WHITEHORN: Thank you.

11 the decreases, if this program was not in place? 11 MS. COFFMAN: -- and thank you for your

12 DR. WHITEHORN: | can't honestly answer that. | |12 presentation. I'd liketo first start off by

13 don't know. | mean, | really don't know, to tell you 13 clarifying in my mind what | think | heard you say.

14 the truth. Y ou know, maybe it helped and maybewe |14 Currently, today, you have an eight-period day plus a

15 just can't see it; maybe the decrease would've been 15 test prep period. Isthat correct?

16 worseif we'd not had it. | mean, that just isthe 16 DR. WHITEHORN: Yes, maam. Thetest prep

17 most honest answer | can give you -- but, you know, | |17 period isright before schoal. It's-- | mean, not

18 really don't know. 18 before school; it's at the beginning of school, and

19 DR. SAUNDERS: Okay. On the-- are you looking |19 then you also have the eight-period day. Right.

20 at viewing, the way | understand it, possibly the 21 20 MS. COFFMAN: Okay. So how long isyour test

21 CCLC as being a replacement to this program? 21 prep period currently?

22 DR. WHITEHORN: No, sir. | don't think so at 22 DR. WHITEHORN: It's 30 minutes.

23 all. | definitely don't view it that way and | don't 23 MS. COFFMAN: And under the current charter

24 think Ms. Ruffins does either. Wejust -- having 24 could that test prep period, instead of being focused

25 been a principal for years-- | was principal for 25 on -- and I'm not sure what your curriculumisfor
Page 22 Page 24

1 years at Pulaski Heights Middle School and we did 1 the test prep period, but could it not be revised to

2 everything in the district, Little Rock School 2 be an additional intervention time?

3 District. Andwe -- you know -- those kids below 3 DR. WHITEHORN: That's a possihility.

4 proficient, | found over the years that you have to 4 MS. COFFMAN: So I'm trying to wrap my mind

5 do everything you can to help those kids and they 5 around how a school on academic distress with less

6 have to -- you have to set in those specific 6 than 49.5% of your children needslesstime? Help me

7 interventions and you have to monitor that over time. | 7 understand. | understand the afterschool program,

8 But it's not -- you know -- back when | was doing it 8 and | think that's wonderful, but that's optional .

9 we didn't have the built-in intervention classes but 9 So when one of two kids needs intervention why would
10 you had to look at before-school tutoring, you hadto |10 we provide less? Why would we not provide more?
11 look at tutoring, you had to look at working with, 11 DR. WHITEHORN: Wéll, and, you know, | would
12 you know, the afterschool program, anything that you |12 agree with you if we had any evidence that it's
13 could do to help those kids below-proficient. We 13 working. But wereally don't have any evidence that
14 think it would enhance, it would help, but we 14 it'sworking and it's not revealed in the test scores
15 certainly don't view it as areplacement for the test 15 and, you know, thisis over aperiod of time. If we
16 prep period. 16 had some idea that it was working then we would -- of
17 DR. SAUNDERS: And enrollment inthe 21 CCLC, |17 course, we would want to continue that and support
18 that would be optiona ? 18 that because that would be beneficial for our
19 DR. WHITEHORN: Yes, sir. Yes, sir. 19 students. But, you know, one thing as a principal |
20 DR. SAUNDERS: Would students be able to fulfill |20 found over the yearsisthat it is so important to
21 their intervention requirements by attending the 21 21 integrate the skills that kids need in every class.

22 CCLC? 22 Y ou don't need to isolate necessarily periods to just
23 DR. WHITEHORN: No, sir. No, sir. They till 23 focus on remediation or test-taking skills so much as
24 have to go to intervention classes because the 24 in the test prep, because | know we tried study

25 intervention classes are tied into their academic -- 25 skills, of course. And it was not really very
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1 effective 'cause we found out that we could do the 1 parents currently, right now?
2 study skills and test preparation and all that in all 2 MS. RUFFINS: Yes.
3 of our classes; you know, incorporate infusing that 3 MS. BARNES: Was that for academic improvement
4 into the curriculum. So | don't think that things 4 plans, consultation, afterschool program?
5 taught in isolation like that, like test prep, so 5 MS. RUFFINS: The afterschool program.
6 much are as effective when we know that wecandoit | 6 MS. BARNES: Okay. So under the 21 CCLC, if
7 within our normal school day in all of our classes. 7 parents for whatever reason do not have -- or do not
8 And the other thing iswe just don't see the 8 feel that they can alow their children to remain,
9 evidence, like | say, that it's working. 9 for whatever reason, those students would not have
10 MS. COFFMAN: | would probably agree with you |10 access to this additional remediation that you're
11 that the isolated test prep is not the best use of 11 talking about. Isthat correct?
12 time, so let me ask the question differently. For 12 MS. RUFFINS: That is correct. We do have also
13 the period of time that you have the students 13 though included in our 21st Century grant a before-
14 currently, for that block of time, from the time they 14 school tutoring hour. And our buses get there pretty
15 arrive in the morning until the time they leavein 15 early and they can enroll in our before-school
16 the afternoon, could you not exceed your -- the 16 program also, before school and after school; an hour
17 length of your periods to provide more targeted 17 before and two hours after.
18 intervention within those content areas? 18 MS. BARNES: Okay. So there's nothing written
19 DR. WHITEHORN: That'spossible. But | think |19 into the academic improvement plans to address -- one
20 that we are providing targeted intervention already. 20 or the other would be a supplemental support to
21 | think that with the intervention classes that we 21 academic improvement plans to provide that additional
22 have in math and literacy we're focused specifically |22 support for those students who are below proficient?
23 on those kids that are below proficient and what 23 MS. RUFFINS: Other than our program,
24 their deficits are in trying to remediate those 24 intervention that's built within the school day --
25 deficits. That isalready being done. And| aso 25 MS. BARNES: Okay.
Page 26 Page 28
1 think that, you know, doing the math and literacy 1 MS. RUFFINS: -- for non-proficient students.
2 across the curriculum where we -- you know -- wetalk | 2 MS. BARNES: Right. Okay. You're currently
3 about math skills and literacy skillsin al the 3 operating your program as approved. You're asking to
4 courses, that is being done. And the -- you know -- 4 remove the test prep period. Thisis effective, if
5 and | think that the afterschool program will enhance | 5 it's granted, for thisyear. What doesthe
6 and support what we're trying to do with our students | 6 transition to that look like? What isthe
7 that are below proficient and help them even further. 7 anticipated interruption to the process of the school
8 And, you know, so | don't necessarily agree that 8 day? Students are amonth in. How does that look?
9 extending courses, more time, may necessarily result | 9 MS. RUFFINS: Not much differently in that
10 in greater student achievement because there's too 10 amost all -- well, probably 85% of our students are
11 many variablesthere. You know, it dependsonthe |11 bus riders and our school day normally would begin at
12 quality of the teachers, et cetera and alot of 12 8:45 and with our test prep it's 8:30. Soit's only
13 things. And so that's the best answer | can give to 13 a 15-minute difference before and 15-minutes after
14 that. 14 the regular school day. So if it does change, if at
15 CHAIRMAN HERNANDEZ: Well go back to Ms. |15 al -- if at al, period, five or ten minutes
16 Barnes. 16 difference in the pickup time.
17 MS. BARNES: Again, thank you for being here. |17 MS. BARNES: Okay. So the pickup time, that's
18 DR. WHITEHORN: Y ou're welcome. 18 --if | wereto set it over here-- I'm looking at in
19 MS. BARNES: | do have a couple of questions. 19 your school day. Since the students -- you've been
20 And since we've talked about the fact that the school |20 doing this for two, three years and they've grown
21 isapriority school, the school is also classified 21 accustomed to the way the schedule is set-up; they've
22 in academic distress currently -- and Mrs. Ruffins 22 started school with this same type of schedule,
23 may have to address some of these. But one of my 23 anticipating what they're going to be doing. | do
24 guestions has to do with -- | need to clarify, first 24 agreethat it obvioudly is not having the impact, but
25 of all, you said that letters were going out to the 25 along with some of the other statements there are
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1 other waysto look at it. And solooking at the 1 school alittle bit later our first period should

2 least amount of disruption to what has already begun | 2 have all of our kidsin it ready to go. So that's

3 and then impacting or maximizing instructional time | 3 just athought. We've talked about it, we've tweaked

4 -- I'm trying to visualize that -- isit just dealing 4 it, but -- and again, as Dr. Whitehorn said, you

5 with bus time? 5 know, it is very difficult to determine that the

6 MS. RUFFINS: Pretty much. Becauseweputthe | 6 extension of the day school-wide and the manner in

7 full 30 minutes at the beginning of the day and then 7 which we've used it if it's been the most beneficial

8 at the end of the day; you know, the buses would come | 8 for our students.

9 at 4:00 instead of 3:45. And if we wereto, you 9 MS. BARNES: Thank you.
10 know, embed the other 30 minutes into the day it 10 CHAIRMAN HERNANDEZ: Ms. Pfeffer.
11 would afford each period about four minutes -- 11 MS. PFEFFER: And again we do appreciate the
12 MS. BARNES: Okay. 12 fact that you're looking at your data and your
13 MS. RUFFINS: -- each additional. 13 student performance and your school day and you're
14 MS. BARNES: So my final question hasto dowith |14 looking at things that are and are not working. But
15 what's written in your priority intervention plan, 15 I guess kind of going back to some of the questions
16 your PIP. Isthis particular amendment request 16 that Ms. Coffman was asking, how did you come to the
17 supported through what is going on in your school 17 decision to shorten the day rather than to reallocate
18 improvement planning process? 18 that time in a different manner? Who was part of
19 MS. RUFFINS: Our school -- our initial school 19 that discussion or decision-making? How do parents
20 improvement plan is due today, so the outcome of this |20 feel about the shortening of the school day? And are
21 meeting will determine what's written in there. 21 we shortening the school day more out of convenience
22 MS. BARNES: Okay. But you do have -- you have |22 or are we shortening it -- you know -- are there not
23 been working with -- 23 other options for this extended time that would yield
24 MS. RUFFINS: Yes. 24 different results? Because, you know, you all -- and
25 MS. BARNES: -- your dataand you'velooked at | 25 just from my background | would've loved to have had
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1 attendance and how well instructors are utilizing 1 an extra 30 minutes to the school day when | was a

2 their time and all of those pieces put together to 2 principal. So | guess my question would be, you

3 determine that "we would like to rewrite it and pull 3 know, were there other considerations and things like

4 this piece out to enhance the instruction process?' 4 that?

5 | guesswhat I'm really asking is how much 5 DR. WHITEHORN: Asfar asthe impact on parents

6 conversation has gone on with school improvement 6 and the school, that sort of thing -- | may ask Ms.

7 specialists -- with the school improvement 7 Ruffins later to come up but | can tell you that, you

8 specialists from the Department, with the leadership 8 know, the bottom line for usif we saw evidence that

9 team, to support changing thisin your priority 9 this was working we would not be here; thereisno
10 intervention plan? 10 way that we would be here today. And we haven't seen
11 MS. RUFFINS: And thisis my second year at 11 that. And, you know, it's getting back to the -- you
12 Cloverdale and we've made afew changesto that 30- |12 know -- they've tried things; they've tried different
13 minute block since I've been there. But there's 13 things, my understanding, in test prep, in talking to
14 always been concern that the test prep time, theway |14 Ms. Ruffins. They'vetried different things and
15 we've utilized it has been, like Dr. Whitehorn said, 15 nothing really seemsto make -- ismaking a
16 the shotgun approach. We looked at our overarching |16 significant change that we can determine as far as
17 measure of strands that we're weak in as a school, 17 the data goes. And once again, | get back to the
18 but it hasn't been individualized to meet the needs 18 argument that integrating these basic skills within
19 of the students and logistically that's kind of a 19 all the classes seemsto work better. And also, you
20 challenge. Sowe'vetaked about it. We have 20 know, the fact that we had these intervention classes
21 students that arrive late and that's a concern. You 21 in math and literacy where all these kids that need
22 know, we do spend money to pay the teachersto come |22 help that are below proficient they get it too. And
23 this time and we've got students arriving late and we |23 we -- you know -- we have an umbrellawhere we can do
24 don't want that, you know, waste to be there. For 24 different things to help those kids. But, you know,
25 one thing, | think with our students starting to 25 there was -- you know -- you know -- discussion under
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1 the leadership team and -- the school leadershipteam | 1 and useit in adifferent way.
2 and they did not see that, you know, we could get any | 2 MS. PFEFFER: And | do want to follow-up on a
3 datafrom it that it was really effective. And | 3 question that | had asked earlier when | was -- when
4 know the -- asfar as the, you know, the parents and 4 you were talking about the actions. Y ou know, if
5 what they think, their influence or whatever, | may 5 we're not looking at -- and again going back to your
6 have to defer to Ms. Ruffins within the actual 6 application here, your amendment, that that
7 school. 7 instruction might look different during those times
8 MS. RUFFINS: | would have -- 8 allowed. Andyou said it should be in your ACSIP
9 DR. WHITEHORN: Come up here. 9 plan, so I'm assuming you have your strategies
10 MS. RUFFINS: Oh, sorry. | talk soloud. Just 10 outlined in your ACSIP plan. What type of monitoring
11 the parents, the few parents -- we did not survey the |11 will you have in place that you can be monitoring
12 parents, but the ones that | spoke to concerning the 12 success throughout the year to make sure that things
13 shortening of the school day, because it did not 13 aren't falling off? Because you're asking usto
14 impact alot, you know, before school or after 14 shorten your day in a school where there's already
15 school, there wasn't much opposition to it, nor was 15 evidence of issues with student achievement, so --
16 there alot of talk about what the purpose of the 30 16 MR. GLASGOW: May | answer that?
17 minutes was either though. It was about the 17 MS. PFEFFER: Okay.
18 scheduling. 18 MR. GLASGOW: Hello. My nameis Dennis Glasgow;
19 MS. PFEFFER: Okay. 19 I'm associate superintendent for accountability. And
20 MS. RUFFINS: And we talked about the extended |20 we have -- of course, we'll be back talking to the
21 day that we would be offering our students. 21 ADE board on October 14th about our plan to assist
22 MS. PFEFFER: Okay. But | guessgoing backto |22 the schools that are in academic distress, Cloverdale
23 were there other considerations for what might be 23 being one of them, but I'll kind of let the cat out
24 done with the extended time, I'm not saying keep 24 of the bag on that alittle bit with you all. We
25 doing test prep if you've recognized that isn't 25 feel like that the main problem with Cloverdale and
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1 working. But were there stakeholdersinvolved in 1 with all of our schools on academic distressis
2 looking at -- okay. If we realize that thisisn't 2 ineffective instruction across the board. So we have
3 working are there things we might do different within | 3 some actions that may sound simple but we think
4 this time that we have with students? Y ou know, 4 they'll be very effective. We had training for our
5 particularly, you have the intervention classesin 5 principals and our instructional facilitators and our
6 place. | don't know. | mean, you know, isthere 6 teachers on several key areas that we think are
7 evidence that those are working in the way you're 7 deficits in those schoals; one of them is lesson
8 doing them now? So | guess our question is going 8 planning. We even met with our teachers' union and
9 back to is shortening the day what needs to be done 9 got them to agree that they'll support every teacher.
10 or are there other considerations that might -- and | 10 And | know in some school districts across the state
11 didn't know if you all had kind of talked through 11 I'm sure thisis required but we haven't really done
12 those or if the stakeholders had been involved in 12 itinour district. Teachersare required to have
13 this decision or is thisjust something that the 13 lesson plans. They're required to have eight
14 school leadership has talked about? 14 components in their lesson plans. They're then
15 MS. RUFFINS: It's not one that we discussed 15 trained on how to do the lesson plans. And we found
16 other than with our 21st Century. There's athree- 16 that the biggest problems over the years at our
17 hour maximum time that we have to alow for thegrant |17 schoolsin doing our classroom walk-throughs were,
18 usage and an hour can be used before school and two |18 number one, student engagement was low; number two,
19 hours after. And we did discuss, you know, being 19 rigor was low; number three, rituals and routinesin
20 ableto start our afterschool program 15 minutes 20 the classroom and throughout the schools weren't in
21 earlier. That would allow for our kidstobehomea |21 place. Now at least two of those things, student
22 little bit sooner in the evening and we would 22 engagement and rigor, hasto be planned for. You
23 definitely target our non-proficient students. 23 can't show up in the classroom and those things just
24 That's the biggest discussion we had but not much 24 happen. So teachers are doing lesson plans. The
25 about how we would look at the 30 minutes embedded |25 principals are required -- and | know you remember
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1 Smart Accountability, the state initiative, and 1 principals aren't doing their job. And quite
2 principals then were required to do severa hours of 2 frankly, I'm not doing my job. So we're going to all
3 CWT'severy day. Wefound that CWT's-- dlthough | 3 start doing our job and we think we have aplanin
4 they have a place, we've suspended doing CWT'sthis | 4 place to hold everyone accountable from the top down
5 year because that doesn't give direct feedback to 5 to the bottom and we have data that we can get. We
6 teachers. We know that there's an effect size of 6 can configure the data that comes from those
7 point-seven (.7) if the principal isin the classroom 7 observations any way we want. We can look at it, say
8 and giving feedback to the teacher on the 8 -- let's say we have a teacher and we're looking at
9 instruction, what's going well and what's not going 9 the score that you all are now producing. And if we
10 well. So al of our principals are required to 10 see that ateacher is not very effective on student
11 observe the classrooms frequently; they're required 11 growth, well, that teacher ought to be observed more
12 to give the teachers good feedback. So how do we 12 often. So we can select that teacher to see how many
13 know that's happening? We have an electronic tool 13 times that teacher was observed electronically and
14 that when the principals go in the classrooms they 14 see the feedback that the principal has been giving
15 take notes electronically, they script what's 15 that teacher. So we think that we're getting to the
16 happening in the lesson, and then they give feedback |16 heart of the matter and that's what's actually
17 to the teacher on how the lesson went. Assoon as 17 happening in the classroom during the normal time
18 they leave the classroom they push a button and that |18 that we have scheduled. We can schedule all kinds of
19 feedback goes to the teacher. Well, | can look at 19 time but unless what's going on in the classroom is
20 the feedback all over the district, the 20 effective -- which at Cloverdale and our other
21 superintendent can, Dr. Whitehorn can. Wecansee |21 schools on academic distress obviously it hasn't been
22 exactly what principals are scripting; we can see 22 effective; we admit that. It has not been good and
23 what principals -- what kind of feedback principals 23 we're responding to that.
24 are giving to the teachers. Then our job, which we 24 CHAIRMAN HERNANDEZ: How in your opinion would
25 have our own district 30-day plan, isthat we're 25 keeping this time hinder the process that you've just
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1 providing support to the principals; at every 1 outlined?
2 leadership meeting we're training them on the 2 MR. GLASGOW: | don't think the time that we're
3 elementsin the lesson plan; we're training them on 3 talking about would have necessarily any effect on
4 how to observe and give feedback. Aswelook atthe | 4 this process, other than we have aregular eight-
5 feedback that they're giving, for those principals -- 5 period day at our middle schools and a teacher's
6 if we see that Ms. Ruffinsis not visiting -- by the 6 contract is based on that eight-period day. Now the
7 way, on the feedback form it tells the time you went 7 extratime that they work, teachers get a per diem
8 in the classroom and the time that you left the 8 for that time. So it is expensive to do that and we
9 classroom, so we know exactly how long the principals | 9 think there's a better way to do it at less expense.
10 arein the classrooms. We can actually read what 10 If we thought extending the school day for four
11 they wrote; we can read the feedback that they're 11 minutes per period -- eight periods times four is 32;
12 giving the teachers. So if Ms. Ruffinsis not doing 12 so if four minutes was going to yield dividends based
13 her job, Dr. Whitehorn islooking at her work and 13 upon the cost of about $340,000 that we're paying for
14 he's giving her feedback oniit. If we seethere are 14 that we'd gladly do it. But we think our other plan
15 teachers that are not being observed and if we see 15 would be less expensive and would give better
16 the feedback is not high-quality feedback that's 16 results.
17 based on the lesson plan and the alignment between |17 CHAIRMAN HERNANDEZ: And that was one of my
18 the lesson plan and the instruction that's being 18 questions. So the way that this extratime has
19 given then it's our job to make sure that -- to 19 worked in your district is by just an hourly
20 support her in doing better. It may betraining. So 20 timesheet type basis, not a contractual agreement
21 we think the problem iswhat's going on in the 21 between you and the empl oyees?
22 classroom during the normal time that's scheduled for |22 MR. GLASGOW: Wéell, no. There'sacontract but
23 students to be there. The teachers, not al of them 23 not part of the normal contract; it's supplemental.
24 but especially in our schools on academic distress, 24 CHAIRMAN HERNANDEZ: sothe savingsthat we're
25 teachers aren't doing their job. Quite frankly, 25 talking about here would be immediately realized?
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1 MR. GLASGOW: That's correct. 1 school and intensive support from my central office
2 CHAIRMAN HERNANDEZ: Thank you. 2 that works with the school. It's definitely
3 MR. GLASGOW: Of course, you know, we're cutting | 3 different in they need extra help, and we realize
4 corners on the budget as you well know. 4 that, because of not only priority status but because
5 CHAIRMAN HERNANDEZ: | understand. Andthis | 5 the schooal is academically distressed. But the
6 might be a question for Ms. Perry: when is this -- 6 schedule will be similar to the other middle schools
7 the charter for Cloverdale up for renewal ? 7 and everything. Thething isisthat, you know, by
8 MS. PERRY : Thisisone of the charterswith a 8 having the school improvement specialist assigned and
9 contract ending in July. 9 us working with the school, you know, we just have to
10 CHAIRMAN HERNANDEZ: June 30 of thisyear? | 10 provide more time and support at the school to
11 MS. PERRY: June 30 of thisyear, of 2015. Yes, |11 monitor, support, and make sure those things are done
12 Sir. 12 to help those students that are in need or are below
13 CHAIRMAN HERNANDEZ: Okay. Thank you. Other |13 proficient.
14 guestions? | think we're at Mr. Decker. 14 DR. JONES: Are instructional specialists not
15 MR. DECKER: No questions at thistime. 15 assigned to the other middle schoolsin Little Rock?
16 CHAIRMAN HERNANDEZ: Dr. Jones. 16 DR. WHITEHORN: The school improvement
17 DR. JONES: | do have additional questions. 17 specialists are assigned to the priority academically
18 What are the total instructional minutes that 18 distressed schools. They have -- now all the schools
19 Cloverdale currently has, cutting out lunchtime, 19 have instructional facilitators, onein literacy and
20 passing time, just instructional minutes? 20 one in math. But, you know, we had Pearson as our
21 DR. WHITEHORN: Three-sixty. 21 external provider here in years past and we no longer
22 MS. RUFFINS: Whatever the requirements are. 22 have Pearson. We've replaced that with school
23 DR. JONES: | didn't hear that other part. 23 improvement specialists for our, you know, priority
24 DR. WHITEHORN: | think it's 360. It shouldbe |24 schools and academically distressed.
25 anyway. Let'ssee-- 25 DR. JONES: | heard Ms. Ruffins say that there
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1 MS. RUFFINS: Oursis 360, whatever the 1 was a concern getting students to school on time that
2 requirements are. 2 first period. Have you attempted to move that 30-
3 DR. WHITEHORN: It is360. It's 360, not 3 minute test prep -- and | don't like that either --
4 including the test prep. 4 but that time to another part of the day, in the
5 MS. RUFFINS: Three-sixty. 5 middle of the day? Has the time period been moved
6 DR. WHITEHORN: Because it's 45 minutes per 6 itself?
7 period and eight periods; 45 minutes per period. 7 MS. RUFFINS: Prior to me getting there it's my
8 DR. JONES: Okay. And so the 30 minuteswould | 8 understanding at one time it was at the end of the
9 be additional time -- 9 day, so -- and then when | came it was the beginning
10 DR. WHITEHORN: Yes. 10 of theday. Andif I'm not -- ‘cause it's been four
11 DR. JONES: -- on top of that six hours? 11 years, five years, and | think at some point it may
12 DR. WHITEHORN: Y es, maam. 12 have been in the middle of the day but they moved it
13 DR. JONES: If you cut that back to six hours 13 around, trying to get the most from the period. But
14 then will that be the equivalent of all the other 14 | think wherever it's been there's been an issue or
15 middle schools? 15 two with it.
16 DR. WHITEHORN: Y es, maam. 16 DR. JONES: Okay. Thank you.
17 DR. JONES: Okay. So thisorigina timewas 17 CHAIRMAN HERNANDEZ: I'vegot aquestion. Dr.
18 written into the charter, which was an agreement when |18 Jones asked about being different or how it would be
19 we approved the charter. How now will thischarter |19 different from other middle schools. You do have
20 school be different from any of your other middle 20 additional waivers, some of them being in reference
21 schools? 21 to teacher licensure and physical education and world
22 DR. WHITEHORN: Wéll, | think it will be 22 -- or, I'm sorry -- Arkansas history. Currently are
23 different in that it's an academically distressed 23 those waivers being utilized, meaning that you are
24 school and that we are focusing -- you know -- we 24 not giving the full PE requirements or that you have
25 have a school improvement specialist assigned to this |25 any teachersthat are not licensed currently on
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1 staff? 1 get more technical assistance from Department staff
2 MS. RUFFINS: We are following the PE 2 if you feel like that's something that you need.
3 requirements for all of our students. We do have 3 Otherwise, your decision isto either approve the
4 only one employee that's not fully licensed, but 4 amendment, deny the amendment, or take the matter
5 other -- and we are -- we have a focus theme, 5 under advisement.
6 aerospace science and technology, and the one teacher | 6 CHAIRMAN HERNANDEZ: So | will entertain a
7 that isteaching in that areais not fully licensed. 7 motion.
8 But other than that, we meet all the state 8 DR. JONES: | make the motion that this
9 requirements for licensure. 9 amendment be denied.
10 CHAIRMAN HERNANDEZ: Dr. Saunders. 10 MS. COFFMAN: Second that motion.
11 DR. SAUNDERS: Other than financial, what would |11 CHAIRMAN HERNANDEZ: vouve heard the motion to
12 be the benefit of doing this? 12 deny and asecond. All infavor say "aye."
13 DR. WHITEHORN: Well, | think that one benefit |13 (UNANIMOUS CHORUS OF AYES)
14 that would result in thisis, you know, they already 14 CHAIRMAN HERNANDEZ: Any opposed? Motion to
15 have eight periods that they're moving around and 15 deny carries.
16 thisistacked on top of that and, you know, that's a 16 A-2: CONSIDERATION OF THE 2013-2014 REPORT ON THE STATUS OF
17 disadvantage of an eight-period day. AndI'vebeena |17 THE PUBLIC CHARTER SCHOOLS PROGRAM TO THE HOUSE INTERIM
18 principal when we had block scheduling and when we've |18 cOMMITTEE ON EDUCATION AND THE SENATE INTERIM COMMITTEE ON
19 had an eight-period day and, you know, the eight- 19 EDUCATION
20 period day resultsin kids being in the hallway and 20 CHAIRMAN HERNANDEZ: All right. Well go back
21 transitioning twice as much. So this would be yet 21 to our agenda here. It looks like we have Ms. Perry.
22 another transition for students; you know, it would 22 MS. PERRY: Thelast item on the agendatoday is
23 cut down on that. And, you know, | -- and as| said, |23 the Consideration of the 13-14 Report on the Status
24 you know, it all gets back to the idea, you know, 24 of Public Charter Schools Program to the House
25 it'sjust not working. | mean, if it was working, 25 Interim Committee on Education and the Senate Interim
Page 46 Page 48
1 you know, you know, we would definitely keep it, but | 1 Committee on Education. Thisisareport that we
2 wejust don't have any evidencethat it is at this 2 bring to you where the legidlation is very brief on
3 point. 3 what the report isto include; it says simply that
4 CHAIRMAN HERNANDEZ: Ms. Coffman. 4 the authorizer isto "report on the status of the
5 MS. COFFMAN: A poaint of clarification. Your 5 open-enrollment public charter school programsto the
6 guestion was, Mr. Hernandez, that the charter would 6 General Assembly each biennium and to the House
7 be reviewed at the end of this school year. Isthat 7 Committee on Education and the Senate Committee on
8 correct? 8 Education during the interim between the regular
9 CHAIRMAN HERNANDEZ: Yes. 9 sessions of the Assembly." The piecethat wasin
10 MS. COFFMAN: No more questions. 10 quotation marks on the description of the agendaitem
11 CHAIRMAN HERNANDEZ: Isityour -- and thismay |11 isbasicaly all that is said in that section about
12 not be a question that you can answer, but do you 12 what should be reported. Y ou will find that the
13 intend to ask for renewal of this application at the 13 report includes district conversion charter operation
14 end of this school year? 14 information aswell. It does seem important that
15 MR. GLASGOW: We don't. 15 that information isincluded to get atrue picture of
16 DR. WHITEHORN: No, sir. We don't. 16 chartersin Arkansas. Although reportsin the past
17 CHAIRMAN HERNANDEZ: Arethere any other |17 were many, many pages longer than this we feel like
18 guestions? All right. You've heard the testimony 18 thisisin keeping with the statutory requirement.
19 given heretoday, so | will -- let meask Ms. Clayto |19 Should you approve this today it will eventually get
20 come back up and give us our options again just to 20 to the director of Legislative Services for release
21 make sure we're clear. 21 to the legidlature.
22 MS. CLAY: You have the option of issuing a 22 CHAIRMAN HERNANDEZ: panel, you've had a chance
23 final decision today or taking the matter under 23 toreview this. | will entertain a motion to approve
24 advisement. Part of taking the matter under 24 or deny this report.
25 advisement is you can send the charter school back to |25 MR. DECKER: | moveto approve.
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1 MS. PFEFFER: Second. 1
2 CHAIRMAN HERNANDEZ: I'vegot amotionto | 2
3 approve by Mr. Decker, second by Ms. Pfeffer. Allin | 3
4 favor say "aye." 4
5 (UNANIMOUS CHORUS OF AYES) 5
6 CHAIRMAN HERNANDEZ: Any opposed? Motion | 6
7 carries. 7
8 FUTURE CAPMEETING DATES AND ADJOURNMENT | 8
9 CHAIRMAN HERNANDEZ: Ms. Perry, | don'tsee | 9
10 anything else on our agenda for today. And so our 10
11 next meeting will be, right now, October 13th and 11
12 14th. Isthat correct? 12
13 MS. PERRY: 15th and 16th. 13
14 CHAIRMAN HERNANDEZ: 15thand 16th. Okay. I'm |14
15 off on dates here. All right. | will entertain a 15
16 motion to adjourn. 16
17 MS. COFFMAN: So moved. 17
18 DR. SAUNDERS: Second. 18
19 CHAIRMAN HERNANDEZ: All infavor say "aye." |19
20 (UNANIMOUS CHORUS OF AYES) 20
21 CHAIRMAN HERNANDEZ: We are adjourned. |21
22 22
23 (The meeting was adjourned at 9:35 am.) 23
24 24
25 25 EXHIBIT TWO (2)
Page50 |[CERTIFICATE Page 52
STATE OF ARKANSAS )
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25 EXHIBIT ONE (1)
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REPORT 1:

REPORT 2:

PROCEEDI NGS

CHAI R S REPORT

CHAI RVAN HERNANDEZ: Good norning. | guess we
can call this neeting to order. |[|'ve got 8:30. It
| ooks like we'll start off with the agenda. M nane
is Mke Hernandez, Deputy Conm ssioner; | also serve
as the chairman of the Charter Authorizing Panel. So
"1l start with our Chair's Report. | don't have
much to report other than just welcome and we're
ready to do the business of the Charter Authorizing
Panel today. So | will turn it over to Ms. Perry.
UPDATE ON CURRENT CHARTER APPLI CATI ON CYCLES

M5. PERRY: Good norning. The first item--
second report itemis the current update on the
charter application cycles. | do want to let you
know this is the last tine that 1'll be standing
before you with this update, that the positions have
changed as | know you're aware here, the Panel is
aware. And |'mpleased to | et you know that C ndy
Hogue is the -- G ndy, please stand up -- the
Director of the Ofice of Educational Options and
she'll be presenting the agenda itens at all future
Charter Authorizing Panel neetings and presenting
agenda itens that originate fromthe Charter and Hone

School Unit as well as the other units that she
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oversees at state board neetings. So these other
units do include ERZ, Scholastic Audit, School Health
Services, and Schools of Innovation. So we're very,
very happy to make -- very, very happy to nake that
announcenent. I'malso thrilled to announce that Sky
Bl edsoe, who has been -- who has served for just
about a year as the Charter Program Advi sor, has been
named the Coordinator of the Charter and Home School s
Ofice, and they are currently |ooking for a Program
Advi sor for the Charter -- for charter schools. So
that's the changes that have happened in that office.
As the update for the application cycles, there
were seven open enrol |l nent charter applications that
were submtted by the deadline; however, KIPP Delta
Public Schools withdrew its application to instead
submit a request for licensure through the anendnent
process, and this was for KIPP Forrest City Coll ege
Preparatory School. There were -- so there remains
for you to do hearings on six remaining applicants
for open enrollnent. Since we net |ast, there were
applications that came in for the district conversion
schools. Those were due in | ast week, on Septenber
9th, and there were five that were subnmtted by
deadl i ne and one that will not be going forward

because it was not submtted by the deadline. So the
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hearings for the open enrollnent charter applicants
and anendnents: KIPP will be comng to you, there is
an anmendnent to their licensure, as well as one other
school that has submtted an anendnent request, in

Oct ober, and those neetings will be on October 15th

and 16th. You'll have, again, six applicant hearings
for open enrollnent and you'll have two anendnment
heari ngs.

Then with the district conversion applications
-- | nentioned five -- those hearings are slated for
Novenber 19th and 20t h.

The renewal applications cycle is also noving
forward and there are three open enrollnent and five
di strict conversion charters that have contracts that
expire on June 30, 2015. By rule, the applicant nust
submt the renewal application according to a
schedul e set forth by the State Board of Educati on.
So the tinmeline is going to be -- just a tineline --
going to the State Board in October, and it wll
indicate that you will be handling those -- is it
January or February, Sky?

MS. BLEDSCE: February.

MS. PERRY: The February neeting i s when you'l
handl e t he renewal heari ngs.

Housekeepi ng before we get to the other pieces
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of the agenda, Room 201 is reserved so that panel
menbers wll have a place for a short lunch on the
15th and 16th. Here's the bad news: lunch won't be
provided. W're |ooking at the budget so you're kind
of on your own. Sorry.

CHAI RMVAN HERNANDEZ: Thank you, Ms. Perry.

CONSENT AGENDA

M5. PERRY: In the mnutes would you note --
it's the Consent Agenda, but would you note that I|'ve
given you a revised version and the error is
hi ghl i ghted where they'd Iike to make the strike-

t hrough and then of course any other changes that you
m ght request.

CHAI RMVAN HERNANDEZ: All right. Charter
Menbers, you have the mnutes before you so | wll
gi ve you a chance to review those and then I'11
entertain a notion.

( FEW MOVENTS OF SI LENCE)

CHAI RVAN HERNANDEZ: Ms. Cof f man.

M5. COFFMAN: | nmake a notion we approve the
m nutes as corrected.

MS. BARNES: Second.

CHAI RVAN HERNANDEZ: |'ve got a notion and a
second. All in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
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A-1:

CHAI RMVAN HERNANDEZ: Any opposed say "nay."
Mot i on passes.

REQUEST FOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOCL

AVENDMVENT: CLOVERDALE AEROCSPACE TECHNOLOGY CONVERSI ON CHARTER

M DDLE SCHOOL, LITTLE ROCK SCHOOL DI STRI CT

M5. PERRY: GCkay. And the next itemup is an
action item it's a request for an anmendment for the
di strict conversion public charter school, Coverdale
Aer ospace Technol ogy Conversion Charter M ddl e School
in Little Rock School District. This application was
approved by the state board fromLittle Rock on
January 19, 2010. The charter is approved to serve
students in grades 6 through 8 with a maxi mum
enrol I ment of 705. Representatives of the Little
Rock School District are appearing before the Pane
to request an anmendnment to the current charter. Dr.
Dani el Whitehorn will come and speak to you about the
itemand others with Little Rock -- Dr. Witehorn is
t he associ ate superintendent over m ddl e schools, and
there are a few other Little Rock fol ks who may be
able to entertain sone questions fromyou. And
before that Ms. Clay is here fromLegal to discuss
t he process over our hearing -- conducting this
heari ng today.

CHAI RVAN HERNANDEZ: Ms. O ay.
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M5. CLAY: Good norning. I'Il go over your
hearing procedures for the anendnent request before
you today. All parties with the exception of
attorneys need to be sworn. The conversion charter
school will then have 20 m nutes to present its case
for approval of its amendnent request. Any parties
that are opposed to the anendnent request wll have
20 mnutes after that, and then the conversion
charter school will have an additional five mnutes
in closing. At that point you can discuss and ask
any questions that you have of anyone before you and
then either issue a final decision today, take the
matter under advisenent, or allow the charter school
to come back and get sonme technical assistance and
bring the matter back before you at another neeting.
Are there any questions on that?

CHAI RVAN HERNANDEZ: Ckay. We'll get started.
| want to go ahead and -- if there's anybody here
speaking for or against this amendnent, if they'd
pl ease stand to be sworn in, if you'd raise your
right hand. Do you swear or affirmto tell the
truth, the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)
CHAI RVAN HERNANDEZ: Al right. Thank you.
DR VWH TEHORN: Good nmorning. M. Chair, M.
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Her nandez, and Menbers of the Charter Authorizing
Panel, ny nane is Dan Wi tehorn; |'m associate
superintendent of Little Rock School District. And

we are requesting that the test prep period at

Cl overdal e Conversion -- C overdal e Aerospace
Technol ogy Conversion Charter School -- gosh, that's
a long nane -- we're requesting that we elimnate

that test prep period. And really our two main
argunents on this, nunber one, it just hasn't worked.
And at this point fromthe data we have, when we

| ooked at the |atest update, when we | ooked at the

| at est benchmark scores what we found is that for al
students at the school, you know, the literacy scores
have actual |y decreased over the past two years by
one percent (1% and that the math scores have
decreased by eight percent (8% at the school. The
other thing is that we're not sure test prep is
effective as a separate course, that we think that
test-taking skills can be integrated into all the
courses at the school. And another thing that we've
had for the -- and this is the third year in the
Little Rock School District we've had built-in math
and literacy classes, intervention classes that are
specifically designed for kids that are bel ow

proficient, that scored below proficient on the math
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and/or literacy tests and that's built-in within the
normal school day. And those teachers work on the
students where they need extra help, the skills that
need hel p. They coll aborate and work with the
students' regular math teachers and their regul ar
English teachers too, and by working together they
can focus on those skills that the kids need
renmediation in and help in. So we found that -- you
know -- that that hel ps.

The other thing is that we do -- you know -- the
school does have an afterschool programthrough a
21st Century grant that they obtained and that is
al so hel ping those schools, the students bel ow
proficient. It is open to all students. It is an
opportunity to work with those students on the basic
skills, enrichment, and homework help. And -- but
that, you know, our thing is, you know, at this point
we don't see that it's working and, you know, we --
because it's not working we don't see the need to
continue it. And that's kind of our rationale for
these two main argunents right here.

CHAI RVAN HERNANDEZ: |s there anybody el se that
you have to speak?

DR WH TEHORN: | don't think so. | have -- in

case of questions | have sone -- you know -- | have
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Dennis d asgow, he's associ ate superintendent for
accountability for the district, and | have Wanda
Ruffins, who is the principal of C overdale.

CHAl RVAN HERNANDEZ: To answer questions?

DR WH TEHORN: Yes, sir. But not to speak.

CHAI RMVAN HERNANDEZ: All right. So you want to
yield your time to --

DR, VWH TEHORN: Yes, sir. | may have to. |
mean, |'mnot going to nmake up sonething or whatever.

CHAI RVAN HERNANDEZ: Ri ght .

DR WHI TEHORN: So there nmay be some things |
don't know.

CHAI RMVAN HERNANDEZ: Okay. Fair enough. Thank
you.

DR WH TEHORN:  Ckay.

CHAI RVAN HERNANDEZ: |I's there anybody here to
speak agai nst the anendnment ?

(BRI EF MOMENT OF S| LENCE)

CHAl RVAN HERNANDEZ: Okay. All right. We'll
entertain questions. W can -- we'll just go around
the table and, Ms. Barnes, we'll start with you if
you want to -- have any questions you'd |ike to ask.

M5. BARNES: | don't have any at this tine.

M5. PFEFFER  Good norning. Thank you --

DR. VH TEHORN: Good nor ni ng.
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M5. PFEFFER  -- for being here.

DR WH TEHORN:  You're wel cone.

MS. PFEFFER:. One of the questions that -- in
just reading the amendnent that -- and you do point
out that, you know, obviously this is not inpacting
your student achi evenent and you tal k about that test
prep will be included as a normal and integral part
of instruction in the various subjects. So | guess
| ' m wondering what do you envision this |ooking like
if, you know, we're taking sonething that originally
was part of the charter that's designed as a way to
hel p students and now, you know, it's going to becone
part of that? Wat kind of -- what is that going to
| ook It ke? Wat kind of training are teachers going
to get?

DR WHI TEHORN. Well, one thing that we have
been doing for a few years in the mddle school is
we' ve -- you know -- there's been a strong focus on
acconpanying PDwith it, of doing math -- a focus on
math and |iteracy across the curriculumin all the
courses, not just the core courses but your related
art courses too. And really we found anot her way
that that is successful is that they can -- that
teachers can teach their own curriculumwhile

integrating math and literacy skills as they
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natural ly occur. When you think about it al nobst any
course you can think of they've got some math and
literacy init. And what we've used to help with
that too, we have -- we call theminstructional
facilitators now. All the mddle schools have a math
instructional facilitator and a literacy -- earlier,
they were called academ c coaches but their job
duties are very simlar to what they' ve al ways been.
But they help coordinate that and help the teachers
get materials they need to do that and, you know, the
PD for it and that sort of thing. But that is one
way that a lot of the things that these kids need
that are below proficient, the skills they need are
integrated into all courses.

MS. PFEFFER Ckay. So have you all devel oped
then a plan with teachers to talk about, okay, this
is maybe how instruction is going to look a little
different during the regular class tine? Is there --
has there been a plan for those instructional
facilitators to be in those classes and the teachers

DR WH TEHORN:  You know, | may have to -- there
should be. Let nme put it that way: it really should
be in the ACSIP, in the school's School | nprovenent

Plan. It should be incorporated into that. Now M.
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Ruffins m ght be able to address nore specifically
what you're saying since she's right there in the
bui | di ng, you know, what you're asking nme, because --
is it okay if I let her --

CHAI RVAN HERNANDEZ: Ms. Ruffins, please conme on
up to the mke.

M5. RUFFINS: Good norning. Well, as Dr.
Whi tehorn alluded to, our intervention classes -- al
of our students that are not proficient are directly
pl aced into the intervention classes and our
instructional facilitators work directly in
col  aboration wth our classroomteachers. In the
mat h cl asses they are front-loading the specific
skills that the regul ar classroomteacher is teaching
and nost students are front-|loaded in the
intervention classes in math and in literacy. W
found that our students' reading ability was so | ow
and there is reading instruction and the students are
there every single day -- and we found that, as
opposed to test prep, with the intervention classes.
Test prep, yes, it did extend the day but it was
general in terns of working with the students' needs
and in our intervention classes it's nore specific,
catered directly to the individual needs of the

students. And in our extended day programthat we're
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about to start we've targeted -- again, all of our
students in the intervention classes for literacy and
math wi Il have access to our extended day and that's
a two-hour period at the end of each day, Mnday

t hrough Thur sday.

M5. PFEFFER  Ckay. Have you had the
intervention classes in place? Currently, do you
have those in place and have you had them the past
coupl e of years?

MS. RUFFINS: Yes, we have. And they are -- |
nean, it's -- we started it two years ago with our
ei ght-period day for mddl e school classes for
literacy and math, and we're evolving. | nean, every
year we nmake a little change in how the intervention
instruction is presented and delivered to our
students. And this year our instructional
facilitators -- whereas in the past they've not
worked directly wth the students; they work mainly
with our teachers -- they're going to be pulling
smal | groups fromour intervention classes al so.

MS. PFEFFER. This woul d be a change you al
woul d want to enact --

MS. RUFFINS: This year.

M5. PFEFFER -- this year?

M5. RUFFINS: Yes.
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CHAI RVAN HERNANDEZ: M. Decker.

MR. DECKER: Thank you for your presentation.
' m1ooking at the handout that was provided, the
Cl overdal e Anendnent Request, and | believe you
recall as well that literacy scores have decreased
about one percent (1% over the past two years; math
scores have decreased about eight percent (8% over
the sane time period. |'mlooking at the anendnent
request and towards the bottomof the rationale it
states, "District central office curriculum
instruction teamw || provide support or resources to
t he school's | eadership to support and nonitor this
effort.” So ny question is: what are those specific
supports or resources that the district is planning
to put into place to help with these efforts,
particularly considering that we're tal king about or
di scussing renoving that test prep period?

DR. VWH TEHORN. R ght. WelIl, one thing that the
district is -- you know -- the district no | onger has
an external provider. But what we do have and what
we think may be nore effective in the long-run is
we' ve assigned School | nprovenment Specialists to work
with the schools. And | believe Dr. C eaver, who's
Director of Mathematics, Secondary Mathematics in the

district, has been assigned to Ooverdale. But she
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is there working closely with the school's |eadership
teamand with the school and providing support and
gui dance and extra help there. But we al so have
other individuals in the central office positions
that go into the school and assist. W, you know,
have a director of literacy; you know, we have health
and sci ence, social studies; we have ESL support and
hel p, and Cloverdale has a fairly significant

popul ati on of ESL students. And | go to the school
nysel f, you know, quite a bit and go to the

| eadership team neetings and work with themtoo. But
we realize that, you know, we have to give them al
the extra help and all the support that they need
because this is an academ cally distressed school.
And what has been -- well, you know, the shotgun
approach doesn't work; you know, we have to be nuch
nore strategic, nmuch nore systematic with everything
we do and target those areas where, you know, there
are instructional weaknesses and give the extra
support to those students that are bel ow proficient
and don't wait till the end of the ganme to find out
how they're doing. But to nmeasure that, you know, on
a regul ar basis and give -- you know -- |I'mgetting
into a lot of education talk so forgive ne but | get

carried away. But, you know, we realize they're
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going to need a | ot of support and we're trying to
give themall the support that we possibly can.

CHAI RVAN HERNANDEZ:  Dr. Jones.

DR JONES: | have a question specifically about

t he schedul e change for the students, so it may take
Ms. Ruffins to answer this question.

DR WH TEHORN: Yes, mm'am

DR. JONES: But can you tell ne the difference
-- | heard you say that renmediation is in addition to
the core class. Tell nme how the schedul e changes for
a student that is non-proficient in both math and
literacy -- if this were granted howis it going to
change for a student?

DR, VWH TEHORN: Well, if they're non-proficient
for both math and literacy they woul d have to take an
intervention class in math and literacy. And the
intervention classes neet every other day, so on one
day they'd have a math class and the next class
they'd have -- they'd still have the regular English
and the regular math class in addition to that. And
| do believe nowif you had to take intervention in
both math and literacy it mght cut down on your
el ectives; you know, you wouldn't have as many
el ectives that you could take because of that. Now

possi bly one elective that you woul d be able to take,
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for exanple, in the 6th grade but there are students
-- typically, we've found that if they're bel ow
proficient in for exanple literacy, chances are
they're below -- a lot of the sane students are bel ow
proficient in math too. So there are a |ot of, you
know, kids that have to take both intervention
classes in math and literacy.

DR JONES: GCkay. And | hear you tal king about
the afterschool 21st Century programand it sounds as
if this wll be an additional --

DR. WH TEHORN: Yes, mm'am

DR JONES: -- educational tinme for students.
| s transportation provided for those students?

DR. VWH TEHORN: Yes, ma'am It definitely is.
Am | not correct, Ms. Ruffins?

MS. RUFFINS: That is correct.

DR WH TEHORN:  Ckay.

DR JONES: GCkay. And then the conmunication to
the parents for those students that are non-
proficient, do you have the nunber of students that
are going to participate?

MS. RUFFINS: W're in the process of getting
that information as we speak. W targeted our non-
proficient students through their literacy and math

intervention classes and mail -outs have gone out to
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themand we're waiting for our parents to respond.
But our target date to get it all launched is COctober
1, so we're well intoit; we're just getting our
final nunber.

DR JONES: And then one -- | have one final
guestion. Can you speak to your RTI programwthin
the school? 1s that developed? And tell us a little
bit about your progranf?

MS. RUFFINS: Wat we -- and it's our S-BIT team
and it's simlar to that where we are --

CHAI RVAN HERNANDEZ: I f you woul d, just please
come to the mc

MS. RUFFINS: Yes. W have an S-BIT team and
that's a team where we [ ook at interventions wthin
our school when students are not perform ng
academ cally or are experiencing behavior issues.
Then we've got a teamw thin our school and we | ook
at interventions to address those specific areas for
t hose students. But it's an ongoing process. W
neet -- it's scheduled nonthly but we can call a
nmeeting at any time during our collaboration and our
RTI teamfor those students.

DR JONES: Thank you.

MR. VH TEHORN: By the way, S-BIT stands for

School - Based Intervention Teamin case anybody is
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wonder i ng.

CHAI RVAN HERNANDEZ: All right. Dr. Saunders.

DR. SAUNDERS: Good norning. To clarify, this
woul d be in effect the request for this current
school year?

DR WH TEHORN:. Yes, sir

DR. SAUNDERS: Wen you first tal ked about the
percent proficiency being decreased in literacy and
mat h and concern about the effectiveness of this
program do you feel that those woul d' ve been greater
the decreases, if this programwas not in place?

DR VWH TEHORN: | can't honestly answer that. |
don't know. | nean, | really don't know, to tell you
the truth. You know, maybe it hel ped and maybe we
just can't see it; maybe the decrease woul d' ve been
worse if we'd not had it. | mean, that just is the
nost honest answer | can give you -- but, you know, |
really don't know.

DR SAUNDERS: kay. On the -- are you | ooking
at viewing, the way | understand it, possibly the 21
CCLC as being a replacenent to this progranf

DR WH TEHORN: No, sir. | don't think so at
all. | definitely don't viewit that way and | don't
think Ms. Ruffins does either. W just -- having

been a principal for years -- | was principal for
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years at Pul aski Heights M ddle School and we did
everything in the district, Little Rock School
District. And we -- you know -- those kids bel ow
proficient, |I found over the years that you have to
do everything you can to help those kids and they
have to -- you have to set in those specific
interventions and you have to nonitor that over tine.
But it's not -- you know -- back when | was doing it
we didn't have the built-in intervention classes but
you had to | ook at before-school tutoring, you had to
| ook at tutoring, you had to | ook at working wth,
you know, the afterschool program anything that you
could do to help those kids belowproficient. W
think it would enhance, it would help, but we
certainly don't viewit as a replacement for the test
prep peri od.

DR. SAUNDERS: And enrollnent in the 21 CCLC
t hat woul d be optional ?

DR WH TEHORN: Yes, sir. Yes, sir

DR SAUNDERS: Wuld students be able to ful fil
their intervention requirenents by attending the 21
ccLe?

DR WHI TEHORN. No, sir. No, sir. They stil
have to go to intervention cl asses because the

intervention classes are tied into their academc --
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their AIP's, their academ c inprovenment plans. And,
you know, we're required by the, you know, ADE, the

state, to do things and to help renedi ate those kids
t hat are bel ow proficient, everything we can, so --

no, sir. No.

DR SAUNDERS: All right. That's all | have
ri ght now.

CHAI RVAN HERNANDEZ: Ms. Cof f man.

MS. COFFMAN.  Thank you for being here today --

DR WH TEHORN:. Thank you.

MS. COFFMAN. -- and thank you for your
presentation. |1'd like to first start off by
clarifying in my mnd what | think | heard you say.
Currently, today, you have an eight-period day plus a
test prep period. |Is that correct?

DR WHI TEHORN: Yes, ma'am The test prep
period is right before school. It's -- | nean, not
before school; it's at the beginning of school, and
t hen you al so have the eight-period day. Right.

M5. COFFMAN. Ckay. So how long is your test
prep period currently?

DR WHI TEHORN: It's 30 m nutes.

MS. COFFMAN:  And under the current charter
could that test prep period, instead of being focused

on -- and |'mnot sure what your curriculumis for
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the test prep period, but could it not be revised to
be an additional intervention tine?

DR WHI TEHORN: That's a possibility.

M5. COFFMAN. So I'mtrying to wap ny mnd
around how a school on academ c distress with |ess
than 49. 5% of your children needs less tine? Help ne
understand. | understand the afterschool program
and | think that's wonderful, but that's optional.

So when one of two kids needs intervention why woul d
we provide | ess? Wiy woul d we not provide nore?

DR WH TEHORN:. Well, and, you know, | would
agree with you if we had any evidence that it's
working. But we really don't have any evidence that
it's working and it's not revealed in the test scores
and, you know, this is over a period of time. |If we
had sonme idea that it was working then we would -- of
course, we would want to continue that and support
t hat because that woul d be beneficial for our
students. But, you know, one thing as a principal
found over the years is that it is so inportant to
integrate the skills that kids need in every class.
You don't need to isolate necessarily periods to just
focus on renediation or test-taking skills so nuch as
in the test prep, because |I know we tried study

skills, of course. And it was not really very
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effective 'cause we found out that we could do the
study skills and test preparation and all that in al
of our classes; you know, incorporate infusing that
into the curriculum So | don't think that things
taught in isolation like that, |ike test prep, so
much are as effective when we know that we can do it
wi thin our normal school day in all of our classes.
And the other thing is we just don't see the
evidence, like | say, that it's working.

M5. COFFMAN: | woul d probably agree with you
that the isolated test prep is not the best use of
time, so let me ask the question differently. For
the period of time that you have the students
currently, for that block of tinme, fromthe tine they
arrive in the norning until the tine they |leave in
t he afternoon, could you not exceed your -- the
| ength of your periods to provide nore targeted
intervention within those content areas?

DR, VWH TEHORN: That's possible. But | think
that we are providing targeted intervention already.
| think that with the intervention classes that we
have in math and literacy we're focused specifically
on those kids that are bel ow proficient and what
their deficits are in trying to renedi ate those

deficits. That is already being done. And | also
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think that, you know, doing the math and |iteracy
across the curriculumwhere we -- you know -- we talk
about math skills and literacy skills in all the
courses, that is being done. And the -- you know --
and | think that the afterschool programw || enhance
and support what we're trying to do wth our students
that are bel ow proficient and hel p them even further.
And, you know, so | don't necessarily agree that
extendi ng courses, nore time, may necessarily result
in greater student achi evenent because there's too
many variables there. You know, it depends on the
quality of the teachers, et cetera and a | ot of
things. And so that's the best answer | can give to
t hat .

CHAI RVAN HERNANDEZ: We'll go back to Ms.
Bar nes.

MS. BARNES: Again, thank you for being here.

DR WH TEHORN:  You' re wel cone.

M5. BARNES: | do have a couple of questions.
And since we've tal ked about the fact that the school
is a priority school, the school is also classified
in academ c distress currently -- and Ms. Ruffins
may have to address sonme of these. But one of ny
guestions has to do with -- | need to clarify, first

of all, you said that letters were going out to the
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parents currently, right now?

M5. RUFFINS: Yes.

M5. BARNES: Was that for academ c inprovenent
pl ans, consultation, afterschool progranf

MS. RUFFINS: The afterschool program

M5. BARNES: kay. So under the 21 CCLC, if
parents for whatever reason do not have -- or do not
feel that they can allow their children to remain
for whatever reason, those students woul d not have
access to this additional renediation that you're
tal king about. |Is that correct?

MS. RUFFINS: That is correct. W do have al so
t hough included in our 21st Century grant a before-
school tutoring hour. And our buses get there pretty
early and they can enroll in our before-school
program al so, before school and after school; an hour
before and two hours after.

M5. BARNES: (kay. So there's nothing witten
into the academ ¢ i nprovenent plans to address -- one
or the other would be a suppl enental support to
academ c i nprovenent plans to provide that additiona
support for those students who are bel ow proficient?

MS. RUFFINS: O her than our program
intervention that's built within the school day --

M5. BARNES:. (kay.
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M5. RUFFINS: -- for non-proficient students.

M5. BARNES: Right. GCkay. You're currently
operating your program as approved. You're asking to
remove the test prep period. This is effective, if
it's granted, for this year. \Wat does the
transition to that ook Iike? Wat is the
anticipated interruption to the process of the school
day? Students are a nonth in. How does that | ook?

MS. RUFFINS: Not much differently in that
almost all -- well, probably 85% of our students are
bus riders and our school day normally woul d begin at
8:45 and with our test prep it's 8:30. So it's only
a 15-mnute difference before and 15-m nutes after
the regul ar school day. So if it does change, if at
all -- if at all, period, five or ten mnutes
difference in the pickup tine.

M5. BARNES: (Ckay. So the pickup tine, that's
-- 1f I were to set it over here -- I'mlooking at in
your school day. Since the students -- you've been
doing this for twd, three years and they've grown
accustonmed to the way the schedule is set-up; they've
started school with this sane type of schedul e,
anticipating what they're going to be doing. | do
agree that it obviously is not having the inpact, but

along with sone of the other statenents there are
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other ways to look at it. And so |ooking at the

| east anmpunt of disruption to what has al ready begun
and then inpacting or maximzing instructional tine
-- I"'mtrying to visualize that -- is it just dealing
Wi th bus tine?

M5. RUFFINS: Pretty nuch. Because we put the
full 30 mnutes at the beginning of the day and then
at the end of the day; you know, the buses would cone
at 4:00 instead of 3:45. And if we were to, you
know, enbed the other 30 minutes into the day it
woul d af ford each period about four mnutes --

M5. BARNES:. (kay.

MS. RUFFINS: -- each additional.

M5. BARNES: So ny final question has to do with
what's witten in your priority intervention plan,
your PIP. Is this particular amendnment request
supported through what is going on in your school
i mprovenent planni ng process?

MS. RUFFINS: Qur school -- our initial school
i nprovenent plan is due today, so the outcome of this
neeting will determne what's witten in there.

MS. BARNES: (Ckay. But you do have -- you have
been working with --

M5. RUFFINS: Yes.

M5. BARNES:. -- your data and you' ve | ooked at
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attendance and how wel | instructors are utilizing
their tinme and all of those pieces put together to
determne that "we would like to rewite it and pul
this piece out to enhance the instruction process?"
| guess what |I'mreally asking is how nuch
conversation has gone on wi th school inprovenent
specialists -- with the school inprovenent
specialists fromthe Departnent, wth the | eadership
team to support changing this in your priority
intervention plan?

MS. RUFFINS: And this is ny second year at
Cl overdal e and we' ve nade a few changes to that 30-
m nute bl ock since |I've been there. But there's
al ways been concern that the test prep tinme, the way
we've utilized it has been, like Dr. \Witehorn said,
t he shotgun approach. W | ooked at our overarching
nmeasure of strands that we're weak in as a school,
but it hasn't been individualized to neet the needs
of the students and logistically that's kind of a
chal l enge. So we've tal ked about it. W have
students that arrive late and that's a concern. You
know, we do spend noney to pay the teachers to come
this tine and we've got students arriving late and we
don't want that, you know, waste to be there. For

one thing, | think with our students starting to
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school a little bit later our first period should
have all of our kids in it ready to go. So that's
just a thought. W' ve talked about it, we've tweaked
it, but -- and again, as Dr. Witehorn said, you
know, it is very difficult to determine that the
extensi on of the day school -w de and the manner in
which we've used it if it's been the nost beneficia
for our students.

MS. BARNES: Thank you.

CHAI RVAN HERNANDEZ: Ms. Pfeffer.

MS. PFEFFER. And again we do appreciate the
fact that you're | ooking at your data and your
student performance and your school day and you're
| ooking at things that are and are not working. But
| guess kind of going back to sonme of the questions
that Ms. Cof frman was asking, how did you cone to the
decision to shorten the day rather than to reallocate
that tinme in a different manner? Wo was part of
t hat di scussion or decision-making? How do parents
feel about the shortening of the school day? And are
we shortening the school day nore out of convenience
or are we shortening it -- you know -- are there not
other options for this extended tine that would yield
different results? Because, you know, you all -- and

just frommy background | woul d've | oved to have had
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an extra 30 mnutes to the school day when | was a
principal. So |I guess ny question would be, you
know, were there other considerations and things |ike
t hat ?

DR WHI TEHORN. As far as the inpact on parents
and the school, that sort of thing -- | may ask M.
Ruffins later to cone up but | can tell you that, you
know, the bottomline for us if we saw evidence that
this was working we would not be here; there is no
way that we would be here today. And we haven't seen
that. And, you know, it's getting back to the -- you
know -- they've tried things; they've tried different
t hi ngs, ny understanding, in test prep, in talking to
Ms. Ruffins. They've tried different things and
nothing really seens to nake -- is naking a
significant change that we can determ ne as far as
the data goes. And once again, | get back to the
argunent that integrating these basic skills within
all the classes seens to work better. And al so, you
know, the fact that we had these intervention classes
in math and literacy where all these kids that need
hel p that are below proficient they get it too. And
we -- you know -- we have an unbrella where we can do
different things to help those kids. But, you know,

there was -- you know -- you know -- di scussion under
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the | eadership teamand -- the school |eadership team
and they did not see that, you know, we could get any
data fromit that it was really effective. And

know the -- as far as the, you know, the parents and
what they think, their influence or whatever, | may
have to defer to Ms. Ruffins within the actua

school .

MS. RUFFINS: | would have --

DR WH TEHORN: Come up here.

MS5. RUFFINS: Onh, sorry. | talk so loud. Just
the parents, the few parents -- we did not survey the
parents, but the ones that | spoke to concerning the
shortening of the school day, because it did not
impact a lot, you know, before school or after
school, there wasn't much opposition to it, nor was
there a ot of tal k about what the purpose of the 30
m nutes was either though. It was about the
schedul i ng.

MS. PFEFFER  Ckay.

MS. RUFFINS: And we tal ked about the extended
day that we would be offering our students.

MS. PFEFFER:. (Ckay. But | guess going back to
were there other considerations for what m ght be
done with the extended tine, |I'mnot saying keep

doing test prep if you' ve recognized that isn't
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wor ki ng. But were there stakehol ders involved in

| ooking at -- okay. If we realize that this isn't
working are there things we mght do different within
this tine that we have with students? You know,
particularly, you have the intervention classes in
place. | don't know. | nean, you know, is there

evi dence that those are working in the way you're
doing themnow? So | guess our question is going
back to is shortening the day what needs to be done
or are there other considerations that mght -- and |
didn't know if you all had kind of talked through
those or if the stakehol ders had been involved in
this decision or is this just sonething that the
school | eadership has tal ked about ?

MS5. RUFFINS: It's not one that we discussed
other than with our 21st Century. There's a three-
hour maxi numtine that we have to allow for the grant
usage and an hour can be used before school and two
hours after. And we did discuss, you know, being
able to start our afterschool program 15 m nutes
earlier. That would allow for our kids to be hone a
l[ittle bit sooner in the evening and we woul d
definitely target our non-proficient students.

That's the biggest discussion we had but not nuch

about how we woul d | ook at the 30 m nutes enbedded
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and use it in a different way.

M5. PFEFFER And | do want to followup on a
question that | had asked earlier when | was -- when
you were tal king about the actions. You know, if
we're not | ooking at -- and again going back to your
application here, your amendnent, that that
instruction mght |look different during those tines
allowed. And you said it should be in your ACSIP
pl an, so |I'm assum ng you have your strategies
outlined in your ACSIP plan. What type of nonitoring
wi Il you have in place that you can be nonitoring
success throughout the year to make sure that things
aren't falling off? Because you're asking us to
shorten your day in a school where there's already
evi dence of issues with student achievenent, so --

MR GLASGOW May | answer that?

MS. PFEFFER  Ckay.

MR GLASGOW Hello. M nanme is Dennis d asgow,
| m associ ate superintendent for accountability. And
we have -- of course, we'll be back talking to the
ADE board on Cctober 14th about our plan to assi st

t he schools that are in academ c di stress, C overdal e

bei ng one of them but I'Il kind of |let the cat out
of the bag on that a little bit with you all. W
feel like that the main problemw th C overdal e and

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- September 17, 2014

36

with all of our schools on academc distress is
ineffective instruction across the board. So we have
sonme actions that may sound sinple but we think
they'll be very effective. W had training for our
principals and our instructional facilitators and our
teachers on several key areas that we think are
deficits in those schools; one of themis |esson

pl anning. W even net with our teachers' union and
got themto agree that they' |l support every teacher.
And | know in sone school districts across the state
|'msure this is required but we haven't really done
it in our district. Teachers are required to have

| esson plans. They're required to have ei ght
conponents in their |lesson plans. They're then
trained on howto do the | esson plans. And we found
that the biggest problens over the years at our
school s in doing our classroom wal k-throughs were,
nunber one, student engagenent was | ow, nunber two,
rigor was | ow, nunber three, rituals and routines in
t he classroom and t hroughout the schools weren't in
pl ace. Now at |east two of those things, student
engagenent and rigor, has to be planned for. You
can't show up in the classroomand those things just
happen. So teachers are doing |esson plans. The

principals are required -- and | know you renmenber
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Smart Accountability, the state initiative, and
principals then were required to do several hours of
CW's every day. W found that CM's -- al though

t hey have a place, we've suspended doing CWM's this
year because that doesn't give direct feedback to
teachers. W know that there's an effect size of
poi nt-seven (.7) if the principal is in the classroom
and giving feedback to the teacher on the
instruction, what's going well and what's not going
well. So all of our principals are required to
observe the classroons frequently; they're required
to give the teachers good feedback. So how do we
know t hat's happening? W have an el ectronic too

t hat when the principals go in the classroons they
take notes electronically, they script what's
happening in the | esson, and then they give feedback
to the teacher on how the | esson went. As soon as
they | eave the classroomthey push a button and that
f eedback goes to the teacher. Well, | can | ook at

t he feedback all over the district, the

superi ntendent can, Dr. Whitehorn can. W can see
exactly what principals are scripting; we can see
what principals -- what kind of feedback principals
are giving to the teachers. Then our job, which we

have our own district 30-day plan, is that we're
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provi ding support to the principals; at every

| eadership neeting we're training themon the
elements in the |l esson plan; we're training themon
how t o observe and give feedback. As we |ook at the
f eedback that they're giving, for those principals --
if we see that Ms. Ruffins is not visiting -- by the
way, on the feedback formit tells the tine you went
in the classroomand the tinme that you left the

cl assroom so we know exactly how | ong the principals
are in the classroons. W can actually read what
they wote; we can read the feedback that they're
giving the teachers. So if Ms. Ruffins is not doing
her job, Dr. Whitehorn is | ooking at her work and
he's giving her feedback onit. |If we see there are
teachers that are not being observed and if we see

t he feedback is not high-quality feedback that's
based on the | esson plan and the alignment between
the I esson plan and the instruction that's being
given then it's our job to make sure that -- to
support her in doing better. It nmay be training. So
we think the problemis what's going on in the
classroomduring the normal tinme that's schedul ed for
students to be there. The teachers, not all of them
but especially in our schools on academ c distress,

teachers aren't doing their job. Quite frankly,
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principals aren't doing their job. And quite
frankly, I'mnot doing nmy job. So we're going to al
start doing our job and we think we have a plan in
pl ace to hol d everyone accountable fromthe top down
to the bottomand we have data that we can get. W
can configure the data that cones fromthose
observations any way we want. W can |look at it, say
-- let's say we have a teacher and we're | ooking at
the score that you all are now producing. And if we
see that a teacher is not very effective on student
grow h, well, that teacher ought to be observed nore
often. So we can select that teacher to see how nmany
times that teacher was observed el ectronically and
see the feedback that the principal has been giving
that teacher. So we think that we're getting to the
heart of the matter and that's what's actually
happening in the classroomduring the normal tinme
t hat we have schedul ed. W can schedul e all kinds of
time but unless what's going on in the classroomis
effective -- which at C overdal e and our other
school s on academ c distress obviously it hasn't been
effective; we admt that. It has not been good and
we're responding to that.

CHAI RMVAN HERNANDEZ: How i n your opinion woul d

keeping this tinme hinder the process that you've just
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outlined?

MR GLASGOW | don't think the time that we're
tal ki ng about woul d have necessarily any effect on
this process, other than we have a regul ar eight-
period day at our middle schools and a teacher's
contract is based on that eight-period day. Now the
extra tinme that they work, teachers get a per diem
for that time. So it is expensive to do that and we
think there's a better way to do it at |ess expense.
| f we thought extending the school day for four
m nutes per period -- eight periods times four is 32;
so if four mnutes was going to yield dividends based
upon the cost of about $340,000 that we're paying for
that we'd gladly do it. But we think our other plan
woul d be | ess expensive and woul d give better
resul ts.

CHAl RVAN HERNANDEZ: And t hat was one of ny
guestions. So the way that this extra tinme has
worked in your district is by just an hourly
ti mesheet type basis, not a contractual agreenent
bet ween you and the enpl oyees?

MR GLASGOW Well, no. There's a contract but
not part of the normal contract; it's supplenental.

CHAI RMVAN HERNANDEZ: So the savings that we're

tal ki ng about here would be immediately realized?
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MR GLASGOW That's correct.

CHAI RVAN HERNANDEZ:  Thank you.

MR GLASGOW O course, you know, we're cutting
corners on the budget as you well know.

CHAI RVAN HERNANDEZ: | understand. And this
m ght be a question for Ms. Perry: when is this --
the charter for Cloverdale up for renewal ?

MS. PERRY: This is one of the charters with a
contract ending in July.

CHAI RVAN HERNANDEZ: June 30 of this year?

MS. PERRY: June 30 of this year, of 2015. Yes,

CHAI RMVAN HERNANDEZ: Ckay. Thank you. O her
guestions? | think we're at M. Decker.

MR. DECKER: No questions at this tine.

CHAl RVAN HERNANDEZ:  Dr. Jones.

DR JONES: | do have additional questions.
What are the total instructional m nutes that
Cloverdale currently has, cutting out |unchtine,
passing time, just instructional mnutes?

DR, WH TEHORN: Three-si xty.

MS. RUFFINS: Whatever the requirenents are.

DR JONES: | didn't hear that other part.

DR WHI TEHORN: | think it's 360. It should be

anyway. Let's see --
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MS5. RUFFINS: Qurs is 360, whatever the

requi renents are.

DR WHI TEHORN: It is 360. It's 360, not

including the test prep.

MS. RUFFINS: Three-sixty.
DR. VH TEHORN: Because it's 45 m nutes per

peri od and ei ght periods; 45 mnutes per period.

DR JONES: GCkay. And so the 30 m nutes woul d

be additional time --

DR, WHI TEHORN:  Yes.

DR JONES: -- on top of that six hours?

DR WH TEHORN: Yes, mm'am

DR JONES: |If you cut that back to six hours

then will that be the equivalent of all the other

m ddl e school s?

DR. VH TEHORN: Yes, ma' am
DR JONES: GCkay. So this original time was

witten into the charter, which was an agreenent when
we approved the charter. How now w |l this charter
school be different fromany of your other mddle

school s?

DR. WHI TEHORN:  Well, | think it will be

different in that it's an academ cally distressed
school and that we are focusing -- you know -- we

have a school inprovenent specialist assigned to this
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school and intensive support fromny central office
that works with the school. |It's definitely
different in they need extra help, and we realize
t hat, because of not only priority status but because
the school is academ cally distressed. But the
schedule will be simlar to the other mddle schools
and everything. The thing is is that, you know, by
havi ng the school inprovenent specialist assigned and
us working with the school, you know, we just have to
provide nore tine and support at the school to
nmoni tor, support, and make sure those things are done
to help those students that are in need or are bel ow
proficient.

DR JONES: Are instructional specialists not
assigned to the other mddle schools in Little Rock?

DR WHI TEHORN: The school i nprovenent
specialists are assigned to the priority academ cally
di stressed schools. They have -- now all the schools
have instructional facilitators, one in literacy and
one in math. But, you know, we had Pearson as our
external provider here in years past and we no | onger
have Pearson. W've replaced that with schoo
i nprovenment specialists for our, you know, priority
school s and academ cal |y di stressed.

DR. JONES: | heard Ms. Ruffins say that there
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was a concern getting students to school on tinme that
first period. Have you attenpted to nove that 30-
mnute test prep -- and | don't like that either --
but that time to another part of the day, in the

m ddl e of the day? Has the tine period been noved
itsel f?

M5. RUFFINS: Prior to ne getting there it's ny
understanding at one tine it was at the end of the
day, so -- and then when | cane it was the beginning
of the day. And if I"'mnot -- 'cause it's been four
years, five years, and | think at some point it may
have been in the mddle of the day but they noved it
around, trying to get the nost fromthe period. But
| think wherever it's been there's been an issue or
two withit.

DR JONES: kay. Thank you.

CHAI RVAN HERNANDEZ: | 've got a question. Dr.
Jones asked about being different or howit would be
different fromother mddle schools. You do have
addi tional waivers, sone of thembeing in reference
to teacher |icensure and physical education and world
-- or, I'msorry -- Arkansas history. Currently are
t hose wai vers being utilized, neaning that you are
not giving the full PE requirenents or that you have

any teachers that are not licensed currently on
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staff?

M5. RUFFINS: W are followi ng the PE
requi rements for all of our students. W do have
only one enployee that's not fully |licensed, but
other -- and we are -- we have a focus theneg,
aerospace science and technol ogy, and the one teacher
that is teaching in that area is not fully l|icensed.
But other than that, we neet all the state
requi rements for |icensure.

CHAI RVAN HERNANDEZ: Dr. Saunders.

DR. SAUNDERS: O her than financial, what woul d
be the benefit of doing this?

DR WH TEHORN:  Well, | think that one benefit
that would result in this is, you know, they already
have ei ght periods that they' re noving around and
this is tacked on top of that and, you know, that's a
di sadvant age of an eight-period day. And |I've been a
princi pal when we had bl ock scheduling and when we've
had an ei ght-period day and, you know, the eight-
period day results in kids being in the hallway and
transitioning twice as nuch. So this would be yet
anot her transition for students; you know, it would
cut down on that. And, you know, | -- and as | said,
you know, it all gets back to the idea, you know,

it's just not working. | nean, if it was working,
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you know, you know, we would definitely keep it, but
we just don't have any evidence that it is at this
poi nt .

CHAI RVAN HERNANDEZ: Ms. Cof f man.

MS. COFFMAN. A point of clarification. Your
guestion was, M. Hernandez, that the charter would
be reviewed at the end of this school year. Is that
correct?

CHAI RVAN HERNANDEZ:  Yes.

MS. COFFMAN:  No nore questions.

CHAI RVAN HERNANDEZ: Is it your -- and this may
not be a question that you can answer, but do you
intend to ask for renewal of this application at the
end of this school year?

MR GLASGOWN W don't.

DR VWH TEHORN: No, sir. W don't.

CHAI RVAN HERNANDEZ: Are there any ot her
guestions? All right. You ve heard the testinony
given here today, so |l will -- let ne ask Ms. Cay to
conme back up and give us our options again just to
make sure we're clear

MS. CLAY: You have the option of issuing a
final decision today or taking the matter under
advi senent. Part of taking the matter under

advi senent is you can send the charter school back to
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get nore technical assistance from Departnent staff
if you feel like that's sonething that you need.
QG herwi se, your decision is to either approve the
amendnent, deny the anendnent, or take the matter
under advi senent.
CHAI RVAN HERNANDEZ: So | will entertain a
noti on.
DR JONES: | nmake the notion that this
amendnment be deni ed.
MS. COFFMAN.  Second that notion.
CHAI RVAN HERNANDEZ:  You' ve heard the notion to
deny and a second. Al in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN HERNANDEZ:  Any opposed? Mdtion to
deny carries.
A-2: CONSI DERATI ON OF THE 2013-2014 REPORT ON THE STATUS OF
THE PUBLI C CHARTER SCHOOLS PROGRAM TO THE HOUSE | NTERI M
COW TTEE ON EDUCATI ON AND THE SENATE | NTERI M COVM TTEE ON
EDUCATI ON
CHAl RVAN HERNANDEZ: Al'l right. W'Ill go back
to our agenda here. It looks |like we have Ms. Perry.
M5. PERRY: The last itemon the agenda today is
t he Consideration of the 13-14 Report on the Status
of Public Charter Schools Programto the House

I nterim Comm ttee on Education and the Senate Interim
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Committee on Education. This is a report that we
bring to you where the legislation is very brief on
what the report is to include; it says sinply that
the authorizer is to "report on the status of the
open-enrol Il ment public charter school prograns to the
General Assenbly each bienniumand to the House
Conmittee on Education and the Senate Comm ttee on
Education during the interimbetween the regul ar
sessions of the Assenbly." The piece that was in
quotation marks on the description of the agenda item
is basically all that is said in that section about
what should be reported. You wll find that the
report includes district conversion charter operation
information as well. It does seeminportant that
that information is included to get a true picture of
charters in Arkansas. Although reports in the past
were many, nmany pages longer than this we feel |ike
this is in keeping wth the statutory requirenent.
Shoul d you approve this today it will eventually get
to the director of Legislative Services for rel ease
to the legislature.

CHAI RVAN HERNANDEZ:  Panel, you've had a chance
toreviewthis. | wll entertain a notion to approve
or deny this report.

MR. DECKER: | nove to approve.
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MS. PFEFFER  Second.

CHAI RMVAN HERNANDEZ: |1've got a notion to
approve by M. Decker, second by Ms. Pfeffer. Al in
favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN HERNANDEZ: Any opposed? Motion
carries.

FUTURE CAP MEETI NG DATES AND ADJOURNVMENT

CHAl RVAN HERNANDEZ: Ms. Perry, | don't see
anyt hing el se on our agenda for today. And so our
next neeting will be, right now, Cctober 13th and
14th. |s that correct?

M5. PERRY: 15th and 16t h.

CHAl RVAN HERNANDEZ: 15th and 16th. GOkay. I'm
off on dates here. Al right. | will entertain a
notion to adjourn.

MS. COFFMAN:  So noved.

DR SAUNDERS: Second.

CHAI RMVAN HERNANDEZ: All in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN HERNANDEZ: We are adj our ned.

(The neeting was adjourned at 9:35 a.m)
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              1                       P R O C E E D I N G S 


              2  REPORT 1: CHAIR'S REPORT 


              3                 CHAIRMAN HERNANDEZ:  Good morning.  I guess we 


              4            can call this meeting to order.  I've got 8:30.  It 


              5            looks like we'll start off with the agenda.  My name 


              6            is Mike Hernandez, Deputy Commissioner; I also serve 


              7            as the chairman of the Charter Authorizing Panel.  So 


              8            I'll start with our Chair's Report.  I don't have 


              9            much to report other than just welcome and we're 


             10            ready to do the business of the Charter Authorizing 


             11            Panel today.  So I will turn it over to Ms. Perry. 


             12  REPORT 2: UPDATE ON CURRENT CHARTER APPLICATION CYCLES 


             13                 MS. PERRY:  Good morning.  The first item -- 


             14            second report item is the current update on the 


             15            charter application cycles.  I do want to let you 


             16            know this is the last time that I'll be standing 


             17            before you with this update, that the positions have 


             18            changed as I know you're aware here, the Panel is 


             19            aware.  And I'm pleased to let you know that Cindy 


             20            Hogue is the -- Cindy, please stand up -- the 


             21            Director of the Office of Educational Options and 


             22            she'll be presenting the agenda items at all future 


             23            Charter Authorizing Panel meetings and presenting 


             24            agenda items that originate from the Charter and Home 


             25            School Unit as well as the other units that she 
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              1            oversees at state board meetings.  So these other 


              2            units do include ERZ, Scholastic Audit, School Health 


              3            Services, and Schools of Innovation.  So we're very, 


              4            very happy to make -- very, very happy to make that 


              5            announcement.  I'm also thrilled to announce that Sky 


              6            Bledsoe, who has been -- who has served for just 


              7            about a year as the Charter Program Advisor, has been 


              8            named the Coordinator of the Charter and Home Schools 


              9            Office, and they are currently looking for a Program 


             10            Advisor for the Charter -- for charter schools.  So 


             11            that's the changes that have happened in that office. 


             12                 As the update for the application cycles, there 


             13            were seven open enrollment charter applications that 


             14            were submitted by the deadline; however, KIPP Delta 


             15            Public Schools withdrew its application to instead 


             16            submit a request for licensure through the amendment 


             17            process, and this was for KIPP Forrest City College 


             18            Preparatory School.  There were -- so there remains 


             19            for you to do hearings on six remaining applicants 


             20            for open enrollment.  Since we met last, there were 


             21            applications that came in for the district conversion 


             22            schools.  Those were due in last week, on September 


             23            9th, and there were five that were submitted by 


             24            deadline and one that will not be going forward 


             25            because it was not submitted by the deadline.  So the 
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              1            hearings for the open enrollment charter applicants 


              2            and amendments: KIPP will be coming to you, there is 


              3            an amendment to their licensure, as well as one other 


              4            school that has submitted an amendment request, in 


              5            October, and those meetings will be on October 15th 


              6            and 16th.  You'll have, again, six applicant hearings 


              7            for open enrollment and you'll have two amendment 


              8            hearings. 


              9                 Then with the district conversion applications  


             10            -- I mentioned five -- those hearings are slated for 


             11            November 19th and 20th. 


             12                 The renewal applications cycle is also moving 


             13            forward and there are three open enrollment and five 


             14            district conversion charters that have contracts that 


             15            expire on June 30, 2015.  By rule, the applicant must 


             16            submit the renewal application according to a 


             17            schedule set forth by the State Board of Education.  


             18            So the timeline is going to be -- just a timeline -- 


             19            going to the State Board in October, and it will 


             20            indicate that you will be handling those -- is it 


             21            January or February, Sky? 


             22                 MS. BLEDSOE:  February. 


             23                 MS. PERRY:  The February meeting is when you'll 


             24            handle the renewal hearings.   


             25                 Housekeeping before we get to the other pieces 
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              1            of the agenda, Room 201 is reserved so that panel 


              2            members will have a place for a short lunch on the 


              3            15th and 16th.  Here's the bad news: lunch won't be 


              4            provided.  We're looking at the budget so you're kind 


              5            of on your own.  Sorry.   


              6                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Perry. 


              7  CONSENT AGENDA 


              8                 MS. PERRY:  In the minutes would you note -- 


              9            it's the Consent Agenda, but would you note that I've 


             10            given you a revised version and the error is 


             11            highlighted where they'd like to make the strike-


             12            through and then of course any other changes that you 


             13            might request. 


             14                 CHAIRMAN HERNANDEZ:  All right.  Charter 


             15            Members, you have the minutes before you so I will 


             16            give you a chance to review those and then I'll 


             17            entertain a motion.   


             18                      (FEW MOMENTS OF SILENCE) 


             19                 CHAIRMAN HERNANDEZ:  Ms. Coffman. 


             20                 MS. COFFMAN:  I make a motion we approve the 


             21            minutes as corrected. 


             22                 MS. BARNES:  Second. 


             23                 CHAIRMAN HERNANDEZ:  I've got a motion and a 


             24            second.  All in favor say "aye." 


             25                     (UNANIMOUS CHORUS OF AYES) 
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              1                 CHAIRMAN HERNANDEZ:  Any opposed say "nay."  


              2            Motion passes. 


              3  A-1:  REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 


              4  AMENDMENT: CLOVERDALE AEROSPACE TECHNOLOGY CONVERSION CHARTER 


              5  MIDDLE SCHOOL, LITTLE ROCK SCHOOL DISTRICT 


              6                 MS. PERRY:  Okay.  And the next item up is an 


              7            action item; it's a request for an amendment for the 


              8            district conversion public charter school, Cloverdale 


              9            Aerospace Technology Conversion Charter Middle School 


             10            in Little Rock School District.  This application was 


             11            approved by the state board from Little Rock on 


             12            January 19, 2010.  The charter is approved to serve 


             13            students in grades 6 through 8 with a maximum 


             14            enrollment of 705.  Representatives of the Little 


             15            Rock School District are appearing before the Panel 


             16            to request an amendment to the current charter.  Dr. 


             17            Daniel Whitehorn will come and speak to you about the 


             18            item and others with Little Rock -- Dr. Whitehorn is 


             19            the associate superintendent over middle schools, and 


             20            there are a few other Little Rock folks who may be 


             21            able to entertain some questions from you.  And 


             22            before that Ms. Clay is here from Legal to discuss 


             23            the process over our hearing -- conducting this 


             24            hearing today.  


             25                 CHAIRMAN HERNANDEZ:  Ms. Clay. 
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              1                 MS. CLAY:  Good morning.  I'll go over your 


              2            hearing procedures for the amendment request before 


              3            you today.  All parties with the exception of 


              4            attorneys need to be sworn.  The conversion charter 


              5            school will then have 20 minutes to present its case 


              6            for approval of its amendment request.  Any parties 


              7            that are opposed to the amendment request will have 


              8            20 minutes after that, and then the conversion 


              9            charter school will have an additional five minutes 


             10            in closing.  At that point you can discuss and ask 


             11            any questions that you have of anyone before you and 


             12            then either issue a final decision today, take the 


             13            matter under advisement, or allow the charter school 


             14            to come back and get some technical assistance and 


             15            bring the matter back before you at another meeting.  


             16            Are there any questions on that? 


             17                 CHAIRMAN HERNANDEZ:  Okay.  We'll get started.  


             18            I want to go ahead and -- if there's anybody here 


             19            speaking for or against this amendment, if they'd 


             20            please stand to be sworn in, if you'd raise your 


             21            right hand.  Do you swear or affirm to tell the 


             22            truth, the whole truth, and nothing but the truth? 


             23               (ALL SPEAKERS ANSWERED AFFIRMATIVELY) 


             24                 CHAIRMAN HERNANDEZ:  All right.  Thank you.   


             25                 DR. WHITEHORN:  Good morning.  Mr. Chair, Mr. 
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              1            Hernandez, and Members of the Charter Authorizing 


              2            Panel, my name is Dan Whitehorn; I'm associate 


              3            superintendent of Little Rock School District.  And 


              4            we are requesting that the test prep period at 


              5            Cloverdale Conversion -- Cloverdale Aerospace 


              6            Technology Conversion Charter School -- gosh, that's 


              7            a long name -- we're requesting that we eliminate 


              8            that test prep period.  And really our two main 


              9            arguments on this, number one, it just hasn't worked.  


             10            And at this point from the data we have, when we 


             11            looked at the latest update, when we looked at the 


             12            latest benchmark scores what we found is that for all 


             13            students at the school, you know, the literacy scores 


             14            have actually decreased over the past two years by 


             15            one percent (1%) and that the math scores have 


             16            decreased by eight percent (8%) at the school.  The 


             17            other thing is that we're not sure test prep is 


             18            effective as a separate course, that we think that 


             19            test-taking skills can be integrated into all the 


             20            courses at the school.  And another thing that we've 


             21            had for the -- and this is the third year in the 


             22            Little Rock School District we've had built-in math 


             23            and literacy classes, intervention classes that are 


             24            specifically designed for kids that are below 


             25            proficient, that scored below proficient on the math 
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              1            and/or literacy tests and that's built-in within the 


              2            normal school day.  And those teachers work on the 


              3            students where they need extra help, the skills that 


              4            need help.  They collaborate and work with the 


              5            students' regular math teachers and their regular 


              6            English teachers too, and by working together they 


              7            can focus on those skills that the kids need 


              8            remediation in and help in.  So we found that -- you 


              9            know -- that that helps. 


             10                 The other thing is that we do -- you know -- the 


             11            school does have an afterschool program through a 


             12            21st Century grant that they obtained and that is 


             13            also helping those schools, the students below 


             14            proficient.  It is open to all students.  It is an 


             15            opportunity to work with those students on the basic 


             16            skills, enrichment, and homework help.  And -- but 


             17            that, you know, our thing is, you know, at this point 


             18            we don't see that it's working and, you know, we -- 


             19            because it's not working we don't see the need to 


             20            continue it.  And that's kind of our rationale for 


             21            these two main arguments right here. 


             22                 CHAIRMAN HERNANDEZ:  Is there anybody else that 


             23            you have to speak? 


             24                 DR. WHITEHORN:  I don't think so.  I have -- in 


             25            case of questions I have some -- you know -- I have 
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              1            Dennis Glasgow, he's associate superintendent for 


              2            accountability for the district, and I have Wanda 


              3            Ruffins, who is the principal of Cloverdale. 


              4                 CHAIRMAN HERNANDEZ:  To answer questions? 


              5                 DR. WHITEHORN:  Yes, sir.  But not to speak. 


              6                 CHAIRMAN HERNANDEZ:  All right.  So you want to 


              7            yield your time to -- 


              8                 DR. WHITEHORN:  Yes, sir.  I may have to.  I 


              9            mean, I'm not going to make up something or whatever. 


             10                 CHAIRMAN HERNANDEZ:  Right. 


             11                 DR. WHITEHORN:  So there may be some things I 


             12            don't know. 


             13                 CHAIRMAN HERNANDEZ:  Okay.  Fair enough.  Thank 


             14            you. 


             15                 DR. WHITEHORN:  Okay. 


             16                 CHAIRMAN HERNANDEZ:  Is there anybody here to 


             17            speak against the amendment?   


             18                     (BRIEF MOMENT OF SILENCE) 


             19                 CHAIRMAN HERNANDEZ:  Okay.  All right.  We'll 


             20            entertain questions.  We can -- we'll just go around 


             21            the table and, Ms. Barnes, we'll start with you if 


             22            you want to -- have any questions you'd like to ask. 


             23                 MS. BARNES:  I don't have any at this time. 


             24                 MS. PFEFFER:  Good morning.  Thank you -- 


             25                 DR. WHITEHORN:  Good morning. 
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              1                 MS. PFEFFER:  -- for being here.  


              2                 DR. WHITEHORN:  You're welcome. 


              3                 MS. PFEFFER:  One of the questions that -- in 


              4            just reading the amendment that -- and you do point 


              5            out that, you know, obviously this is not impacting 


              6            your student achievement and you talk about that test 


              7            prep will be included as a normal and integral part 


              8            of instruction in the various subjects.  So I guess 


              9            I'm wondering what do you envision this looking like 


             10            if, you know, we're taking something that originally 


             11            was part of the charter that's designed as a way to 


             12            help students and now, you know, it's going to become 


             13            part of that?  What kind of -- what is that going to 


             14            look like?  What kind of training are teachers going 


             15            to get? 


             16                 DR. WHITEHORN:  Well, one thing that we have 


             17            been doing for a few years in the middle school is 


             18            we've -- you know -- there's been a strong focus on 


             19            accompanying PD with it, of doing math -- a focus on 


             20            math and literacy across the curriculum in all the 


             21            courses, not just the core courses but your related 


             22            art courses too.  And really we found another way 


             23            that that is successful is that they can -- that 


             24            teachers can teach their own curriculum while 


             25            integrating math and literacy skills as they 
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              1            naturally occur.  When you think about it almost any 


              2            course you can think of they've got some math and 


              3            literacy in it.  And what we've used to help with 


              4            that too, we have -- we call them instructional 


              5            facilitators now.  All the middle schools have a math 


              6            instructional facilitator and a literacy -- earlier, 


              7            they were called academic coaches but their job 


              8            duties are very similar to what they've always been.  


              9            But they help coordinate that and help the teachers 


             10            get materials they need to do that and, you know, the 


             11            PD for it and that sort of thing.  But that is one 


             12            way that a lot of the things that these kids need 


             13            that are below proficient, the skills they need are 


             14            integrated into all courses. 


             15                 MS. PFEFFER:  Okay.  So have you all developed 


             16            then a plan with teachers to talk about, okay, this 


             17            is maybe how instruction is going to look a little 


             18            different during the regular class time?  Is there -- 


             19            has there been a plan for those instructional 


             20            facilitators to be in those classes and the teachers 


             21            --  


             22                 DR. WHITEHORN:  You know, I may have to -- there 


             23            should be.  Let me put it that way: it really should 


             24            be in the ACSIP, in the school's School Improvement 


             25            Plan.  It should be incorporated into that.  Now Ms. 
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              1            Ruffins might be able to address more specifically 


              2            what you're saying since she's right there in the 


              3            building, you know, what you're asking me, because -- 


              4            is it okay if I let her -- 


              5                 CHAIRMAN HERNANDEZ:  Ms. Ruffins, please come on 


              6            up to the mike. 


              7                 MS. RUFFINS:  Good morning.  Well, as Dr. 


              8            Whitehorn alluded to, our intervention classes -- all 


              9            of our students that are not proficient are directly 


             10            placed into the intervention classes and our 


             11            instructional facilitators work directly in 


             12            collaboration with our classroom teachers.  In the 


             13            math classes they are front-loading the specific 


             14            skills that the regular classroom teacher is teaching 


             15            and most students are front-loaded in the 


             16            intervention classes in math and in literacy.  We 


             17            found that our students' reading ability was so low 


             18            and there is reading instruction and the students are 


             19            there every single day -- and we found that, as 


             20            opposed to test prep, with the intervention classes.  


             21            Test prep, yes, it did extend the day but it was 


             22            general in terms of working with the students' needs 


             23            and in our intervention classes it's more specific, 


             24            catered directly to the individual needs of the 


             25            students.  And in our extended day program that we're 
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              1            about to start we've targeted -- again, all of our 


              2            students in the intervention classes for literacy and 


              3            math will have access to our extended day and that's 


              4            a two-hour period at the end of each day, Monday 


              5            through Thursday. 


              6                 MS. PFEFFER:  Okay.  Have you had the 


              7            intervention classes in place?  Currently, do you 


              8            have those in place and have you had them the past 


              9            couple of years? 


             10                 MS. RUFFINS:  Yes, we have.  And they are -- I 


             11            mean, it's -- we started it two years ago with our 


             12            eight-period day for middle school classes for 


             13            literacy and math, and we're evolving.  I mean, every 


             14            year we make a little change in how the intervention 


             15            instruction is presented and delivered to our 


             16            students.  And this year our instructional 


             17            facilitators -- whereas in the past they've not 


             18            worked directly with the students; they work mainly 


             19            with our teachers -- they're going to be pulling 


             20            small groups from our intervention classes also.   


             21                 MS. PFEFFER:  This would be a change you all 


             22            would want to enact -- 


             23                 MS. RUFFINS:  This year. 


             24                 MS. PFEFFER:  -- this year? 


             25                 MS. RUFFINS:  Yes. 
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              1                 CHAIRMAN HERNANDEZ:  Mr. Decker. 


              2                 MR. DECKER:  Thank you for your presentation.  


              3            I'm looking at the handout that was provided, the 


              4            Cloverdale Amendment Request, and I believe you 


              5            recall as well that literacy scores have decreased 


              6            about one percent (1%) over the past two years; math 


              7            scores have decreased about eight percent (8%) over 


              8            the same time period.  I'm looking at the amendment 


              9            request and towards the bottom of the rationale it 


             10            states, "District central office curriculum 


             11            instruction team will provide support or resources to 


             12            the school's leadership to support and monitor this 


             13            effort."  So my question is: what are those specific 


             14            supports or resources that the district is planning 


             15            to put into place to help with these efforts, 


             16            particularly considering that we're talking about or 


             17            discussing removing that test prep period? 


             18                 DR. WHITEHORN:  Right.  Well, one thing that the 


             19            district is -- you know -- the district no longer has 


             20            an external provider.  But what we do have and what 


             21            we think may be more effective in the long-run is 


             22            we've assigned School Improvement Specialists to work 


             23            with the schools.  And I believe Dr. Cleaver, who's 


             24            Director of Mathematics, Secondary Mathematics in the 


             25            district, has been assigned to Cloverdale.  But she 
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              1            is there working closely with the school's leadership 


              2            team and with the school and providing support and 


              3            guidance and extra help there.  But we also have 


              4            other individuals in the central office positions 


              5            that go into the school and assist.  We, you know, 


              6            have a director of literacy; you know, we have health 


              7            and science, social studies; we have ESL support and 


              8            help, and Cloverdale has a fairly significant 


              9            population of ESL students.  And I go to the school 


             10            myself, you know, quite a bit and go to the 


             11            leadership team meetings and work with them too.  But 


             12            we realize that, you know, we have to give them all 


             13            the extra help and all the support that they need 


             14            because this is an academically distressed school.  


             15            And what has been -- well, you know, the shotgun 


             16            approach doesn't work; you know, we have to be much 


             17            more strategic, much more systematic with everything 


             18            we do and target those areas where, you know, there 


             19            are instructional weaknesses and give the extra 


             20            support to those students that are below proficient 


             21            and don't wait till the end of the game to find out 


             22            how they're doing.  But to measure that, you know, on 


             23            a regular basis and give -- you know -- I'm getting 


             24            into a lot of education talk so forgive me but I get 


             25            carried away.  But, you know, we realize they're 
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              1            going to need a lot of support and we're trying to 


              2            give them all the support that we possibly can. 


              3                 CHAIRMAN HERNANDEZ:  Dr. Jones. 


              4                 DR. JONES:  I have a question specifically about 


              5            the schedule change for the students, so it may take 


              6            Ms. Ruffins to answer this question. 


              7                 DR. WHITEHORN:  Yes, ma'am. 


              8                 DR. JONES:  But can you tell me the difference  


              9            -- I heard you say that remediation is in addition to 


             10            the core class.  Tell me how the schedule changes for 


             11            a student that is non-proficient in both math and 


             12            literacy -- if this were granted how is it going to 


             13            change for a student? 


             14                 DR. WHITEHORN:  Well, if they're non-proficient 


             15            for both math and literacy they would have to take an 


             16            intervention class in math and literacy.  And the 


             17            intervention classes meet every other day, so on one 


             18            day they'd have a math class and the next class 


             19            they'd have -- they'd still have the regular English 


             20            and the regular math class in addition to that.  And 


             21            I do believe now if you had to take intervention in 


             22            both math and literacy it might cut down on your 


             23            electives; you know, you wouldn't have as many 


             24            electives that you could take because of that.  Now 


             25            possibly one elective that you would be able to take, 
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              1            for example, in the 6th grade but there are students 


              2            -- typically, we've found that if they're below 


              3            proficient in for example literacy, chances are 


              4            they're below -- a lot of the same students are below 


              5            proficient in math too.  So there are a lot of, you 


              6            know, kids that have to take both intervention 


              7            classes in math and literacy. 


              8                 DR. JONES:  Okay.  And I hear you talking about 


              9            the afterschool 21st Century program and it sounds as 


             10            if this will be an additional -- 


             11                 DR. WHITEHORN:  Yes, ma'am. 


             12                 DR. JONES:  -- educational time for students.  


             13            Is transportation provided for those students? 


             14                 DR. WHITEHORN:  Yes, ma'am.  It definitely is.  


             15            Am I not correct, Ms. Ruffins? 


             16                 MS. RUFFINS:  That is correct. 


             17                 DR. WHITEHORN:  Okay. 


             18                 DR. JONES:  Okay.  And then the communication to 


             19            the parents for those students that are non-


             20            proficient, do you have the number of students that 


             21            are going to participate? 


             22                 MS. RUFFINS:  We're in the process of getting 


             23            that information as we speak.  We targeted our non-


             24            proficient students through their literacy and math 


             25            intervention classes and mail-outs have gone out to 
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              1            them and we're waiting for our parents to respond.  


              2            But our target date to get it all launched is October 


              3            1, so we're well into it; we're just getting our 


              4            final number. 


              5                 DR. JONES:  And then one -- I have one final 


              6            question.  Can you speak to your RTI program within 


              7            the school?  Is that developed?  And tell us a little 


              8            bit about your program? 


              9                 MS. RUFFINS:  What we -- and it's our S-BIT team 


             10            and it's similar to that where we are -- 


             11                 CHAIRMAN HERNANDEZ:  If you would, just please 


             12            come to the mic. 


             13                 MS. RUFFINS:  Yes.  We have an S-BIT team and 


             14            that's a team where we look at interventions within 


             15            our school when students are not performing 


             16            academically or are experiencing behavior issues.  


             17            Then we've got a team within our school and we look 


             18            at interventions to address those specific areas for 


             19            those students.  But it's an ongoing process.  We 


             20            meet -- it's scheduled monthly but we can call a 


             21            meeting at any time during our collaboration and our 


             22            RTI team for those students. 


             23                 DR. JONES:  Thank you. 


             24                 MR. WHITEHORN:  By the way, S-BIT stands for 


             25            School-Based Intervention Team in case anybody is 
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              1            wondering. 


              2                 CHAIRMAN HERNANDEZ:  All right.  Dr. Saunders. 


              3                 DR. SAUNDERS:  Good morning.  To clarify, this 


              4            would be in effect the request for this current 


              5            school year? 


              6                 DR. WHITEHORN:  Yes, sir. 


              7                 DR. SAUNDERS:  When you first talked about the 


              8            percent proficiency being decreased in literacy and 


              9            math and concern about the effectiveness of this 


             10            program do you feel that those would've been greater, 


             11            the decreases, if this program was not in place? 


             12                 DR. WHITEHORN:  I can't honestly answer that.  I 


             13            don't know.  I mean, I really don't know, to tell you 


             14            the truth.  You know, maybe it helped and maybe we 


             15            just can't see it; maybe the decrease would've been 


             16            worse if we'd not had it.  I mean, that just is the 


             17            most honest answer I can give you -- but, you know, I 


             18            really don't know. 


             19                 DR. SAUNDERS:  Okay.  On the -- are you looking 


             20            at viewing, the way I understand it, possibly the 21 


             21            CCLC as being a replacement to this program? 


             22                 DR. WHITEHORN:  No, sir.  I don't think so at 


             23            all.  I definitely don't view it that way and I don't 


             24            think Ms. Ruffins does either.  We just -- having 


             25            been a principal for years -- I was principal for 
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              1            years at Pulaski Heights Middle School and we did 


              2            everything in the district, Little Rock School 


              3            District.  And we -- you know -- those kids below 


              4            proficient, I found over the years that you have to 


              5            do everything you can to help those kids and they 


              6            have to -- you have to set in those specific 


              7            interventions and you have to monitor that over time.  


              8            But it's not -- you know -- back when I was doing it 


              9            we didn't have the built-in intervention classes but 


             10            you had to look at before-school tutoring, you had to 


             11            look at tutoring, you had to look at working with, 


             12            you know, the afterschool program, anything that you 


             13            could do to help those kids below-proficient.  We 


             14            think it would enhance, it would help, but we 


             15            certainly don't view it as a replacement for the test 


             16            prep period. 


             17                 DR. SAUNDERS:  And enrollment in the 21 CCLC, 


             18            that would be optional? 


             19                 DR. WHITEHORN:  Yes, sir.  Yes, sir. 


             20                 DR. SAUNDERS:  Would students be able to fulfill 


             21            their intervention requirements by attending the 21 


             22            CCLC? 


             23                 DR. WHITEHORN:  No, sir.  No, sir.  They still 


             24            have to go to intervention classes because the 


             25            intervention classes are tied into their academic -- 
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              1            their AIP's, their academic improvement plans.  And, 


              2            you know, we're required by the, you know, ADE, the 


              3            state, to do things and to help remediate those kids 


              4            that are below proficient, everything we can, so -- 


              5            no, sir.  No. 


              6                 DR. SAUNDERS:  All right.  That's all I have 


              7            right now. 


              8                 CHAIRMAN HERNANDEZ:  Ms. Coffman. 


              9                 MS. COFFMAN:  Thank you for being here today -- 


             10                 DR. WHITEHORN:  Thank you. 


             11                 MS. COFFMAN:  -- and thank you for your 


             12            presentation.  I'd like to first start off by 


             13            clarifying in my mind what I think I heard you say.  


             14            Currently, today, you have an eight-period day plus a 


             15            test prep period.  Is that correct? 


             16                 DR. WHITEHORN:  Yes, ma'am.  The test prep 


             17            period is right before school.  It's -- I mean, not 


             18            before school; it's at the beginning of school, and 


             19            then you also have the eight-period day.  Right. 


             20                 MS. COFFMAN:  Okay.  So how long is your test 


             21            prep period currently? 


             22                 DR. WHITEHORN:  It's 30 minutes. 


             23                 MS. COFFMAN:  And under the current charter 


             24            could that test prep period, instead of being focused 


             25            on -- and I'm not sure what your curriculum is for 




                                                  �


                                                                               24




              1            the test prep period, but could it not be revised to 


              2            be an additional intervention time? 


              3                 DR. WHITEHORN:  That's a possibility. 


              4                 MS. COFFMAN:  So I'm trying to wrap my mind 


              5            around how a school on academic distress with less 


              6            than 49.5% of your children needs less time?  Help me 


              7            understand.  I understand the afterschool program, 


              8            and I think that's wonderful, but that's optional.  


              9            So when one of two kids needs intervention why would 


             10            we provide less?  Why would we not provide more? 


             11                 DR. WHITEHORN:  Well, and, you know, I would 


             12            agree with you if we had any evidence that it's 


             13            working.  But we really don't have any evidence that 


             14            it's working and it's not revealed in the test scores 


             15            and, you know, this is over a period of time.  If we 


             16            had some idea that it was working then we would -- of 


             17            course, we would want to continue that and support 


             18            that because that would be beneficial for our 


             19            students.  But, you know, one thing as a principal I 


             20            found over the years is that it is so important to 


             21            integrate the skills that kids need in every class.  


             22            You don't need to isolate necessarily periods to just 


             23            focus on remediation or test-taking skills so much as 


             24            in the test prep, because I know we tried study 


             25            skills, of course.  And it was not really very 




                                                  �


                                                                               25




              1            effective 'cause we found out that we could do the 


              2            study skills and test preparation and all that in all 


              3            of our classes; you know, incorporate infusing that 


              4            into the curriculum.  So I don't think that things 


              5            taught in isolation like that, like test prep, so 


              6            much are as effective when we know that we can do it 


              7            within our normal school day in all of our classes.  


              8            And the other thing is we just don't see the 


              9            evidence, like I say, that it's working.   


             10                 MS. COFFMAN:  I would probably agree with you 


             11            that the isolated test prep is not the best use of 


             12            time, so let me ask the question differently.  For 


             13            the period of time that you have the students 


             14            currently, for that block of time, from the time they 


             15            arrive in the morning until the time they leave in 


             16            the afternoon, could you not exceed your -- the 


             17            length of your periods to provide more targeted 


             18            intervention within those content areas? 


             19                 DR. WHITEHORN:  That's possible.  But I think 


             20            that we are providing targeted intervention already.  


             21            I think that with the intervention classes that we 


             22            have in math and literacy we're focused specifically 


             23            on those kids that are below proficient and what 


             24            their deficits are in trying to remediate those 


             25            deficits.  That is already being done.  And I also 
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              1            think that, you know, doing the math and literacy 


              2            across the curriculum where we -- you know -- we talk 


              3            about math skills and literacy skills in all the 


              4            courses, that is being done.  And the -- you know -- 


              5            and I think that the afterschool program will enhance 


              6            and support what we're trying to do with our students 


              7            that are below proficient and help them even further.  


              8            And, you know, so I don't necessarily agree that 


              9            extending courses, more time, may necessarily result 


             10            in greater student achievement because there's too 


             11            many variables there.  You know, it depends on the 


             12            quality of the teachers, et cetera and a lot of 


             13            things.  And so that's the best answer I can give to 


             14            that. 


             15                 CHAIRMAN HERNANDEZ:  We'll go back to Ms. 


             16            Barnes. 


             17                 MS. BARNES:  Again, thank you for being here.   


             18                 DR. WHITEHORN:  You're welcome. 


             19                 MS. BARNES:  I do have a couple of questions.  


             20            And since we've talked about the fact that the school 


             21            is a priority school, the school is also classified 


             22            in academic distress currently -- and Mrs. Ruffins 


             23            may have to address some of these.  But one of my 


             24            questions has to do with -- I need to clarify, first 


             25            of all, you said that letters were going out to the 
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              1            parents currently, right now? 


              2                 MS. RUFFINS:  Yes. 


              3                 MS. BARNES:  Was that for academic improvement 


              4            plans, consultation, afterschool program? 


              5                 MS. RUFFINS:  The afterschool program. 


              6                 MS. BARNES:  Okay.  So under the 21 CCLC, if 


              7            parents for whatever reason do not have -- or do not 


              8            feel that they can allow their children to remain, 


              9            for whatever reason, those students would not have 


             10            access to this additional remediation that you're 


             11            talking about.  Is that correct? 


             12                 MS. RUFFINS:  That is correct.  We do have also 


             13            though included in our 21st Century grant a before-


             14            school tutoring hour.  And our buses get there pretty 


             15            early and they can enroll in our before-school 


             16            program also, before school and after school; an hour 


             17            before and two hours after. 


             18                 MS. BARNES:  Okay.  So there's nothing written 


             19            into the academic improvement plans to address -- one 


             20            or the other would be a supplemental support to 


             21            academic improvement plans to provide that additional 


             22            support for those students who are below proficient? 


             23                 MS. RUFFINS:  Other than our program, 


             24            intervention that's built within the school day -- 


             25                 MS. BARNES:  Okay. 
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              1                 MS. RUFFINS:  -- for non-proficient students. 


              2                 MS. BARNES:  Right.  Okay.  You're currently 


              3            operating your program as approved.  You're asking to 


              4            remove the test prep period.  This is effective, if 


              5            it's granted, for this year.  What does the 


              6            transition to that look like?  What is the 


              7            anticipated interruption to the process of the school 


              8            day?  Students are a month in.  How does that look? 


              9                 MS. RUFFINS:  Not much differently in that 


             10            almost all -- well, probably 85% of our students are 


             11            bus riders and our school day normally would begin at 


             12            8:45 and with our test prep it's 8:30.  So it's only 


             13            a 15-minute difference before and 15-minutes after 


             14            the regular school day.  So if it does change, if at 


             15            all -- if at all, period, five or ten minutes 


             16            difference in the pickup time.   


             17                 MS. BARNES:  Okay.  So the pickup time, that's  


             18            -- if I were to set it over here -- I'm looking at in 


             19            your school day.  Since the students -- you've been 


             20            doing this for two, three years and they've grown 


             21            accustomed to the way the schedule is set-up; they've 


             22            started school with this same type of schedule, 


             23            anticipating what they're going to be doing.  I do 


             24            agree that it obviously is not having the impact, but 


             25            along with some of the other statements there are 
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              1            other ways to look at it.  And so looking at the 


              2            least amount of disruption to what has already begun 


              3            and then impacting or maximizing instructional time  


              4            -- I'm trying to visualize that -- is it just dealing 


              5            with bus time? 


              6                 MS. RUFFINS:  Pretty much.  Because we put the 


              7            full 30 minutes at the beginning of the day and then 


              8            at the end of the day; you know, the buses would come 


              9            at 4:00 instead of 3:45.  And if we were to, you 


             10            know, embed the other 30 minutes into the day it 


             11            would afford each period about four minutes -- 


             12                 MS. BARNES:  Okay. 


             13                 MS. RUFFINS:  -- each additional. 


             14                 MS. BARNES:  So my final question has to do with 


             15            what's written in your priority intervention plan, 


             16            your PIP.  Is this particular amendment request 


             17            supported through what is going on in your school 


             18            improvement planning process? 


             19                 MS. RUFFINS:  Our school -- our initial school 


             20            improvement plan is due today, so the outcome of this 


             21            meeting will determine what's written in there. 


             22                 MS. BARNES:  Okay.  But you do have -- you have 


             23            been working with -- 


             24                 MS. RUFFINS:  Yes. 


             25                 MS. BARNES:  -- your data and you've looked at 
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              1            attendance and how well instructors are utilizing 


              2            their time and all of those pieces put together to 


              3            determine that "we would like to rewrite it and pull 


              4            this piece out to enhance the instruction process?"  


              5            I guess what I'm really asking is how much 


              6            conversation has gone on with school improvement 


              7            specialists -- with the school improvement 


              8            specialists from the Department, with the leadership 


              9            team, to support changing this in your priority 


             10            intervention plan? 


             11                 MS. RUFFINS:  And this is my second year at 


             12            Cloverdale and we've made a few changes to that 30-


             13            minute block since I've been there.  But there's 


             14            always been concern that the test prep time, the way 


             15            we've utilized it has been, like Dr. Whitehorn said, 


             16            the shotgun approach.  We looked at our overarching 


             17            measure of strands that we're weak in as a school, 


             18            but it hasn't been individualized to meet the needs 


             19            of the students and logistically that's kind of a 


             20            challenge.  So we've talked about it.  We have 


             21            students that arrive late and that's a concern.  You 


             22            know, we do spend money to pay the teachers to come 


             23            this time and we've got students arriving late and we 


             24            don't want that, you know, waste to be there.  For 


             25            one thing, I think with our students starting to 
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              1            school a little bit later our first period should 


              2            have all of our kids in it ready to go.  So that's 


              3            just a thought.  We've talked about it, we've tweaked 


              4            it, but -- and again, as Dr. Whitehorn said, you 


              5            know, it is very difficult to determine that the 


              6            extension of the day school-wide and the manner in 


              7            which we've used it if it's been the most beneficial 


              8            for our students. 


              9                 MS. BARNES:  Thank you. 


             10                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer. 


             11                 MS. PFEFFER:  And again we do appreciate the 


             12            fact that you're looking at your data and your 


             13            student performance and your school day and you're 


             14            looking at things that are and are not working.  But 


             15            I guess kind of going back to some of the questions 


             16            that Ms. Coffman was asking, how did you come to the 


             17            decision to shorten the day rather than to reallocate 


             18            that time in a different manner?  Who was part of 


             19            that discussion or decision-making?  How do parents 


             20            feel about the shortening of the school day?  And are 


             21            we shortening the school day more out of convenience 


             22            or are we shortening it -- you know -- are there not 


             23            other options for this extended time that would yield 


             24            different results?  Because, you know, you all -- and 


             25            just from my background I would've loved to have had 
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              1            an extra 30 minutes to the school day when I was a 


              2            principal.  So I guess my question would be, you 


              3            know, were there other considerations and things like 


              4            that? 


              5                 DR. WHITEHORN:  As far as the impact on parents 


              6            and the school, that sort of thing -- I may ask Ms. 


              7            Ruffins later to come up but I can tell you that, you 


              8            know, the bottom line for us if we saw evidence that 


              9            this was working we would not be here; there is no 


             10            way that we would be here today.  And we haven't seen 


             11            that.  And, you know, it's getting back to the -- you 


             12            know -- they've tried things; they've tried different 


             13            things, my understanding, in test prep, in talking to 


             14            Ms. Ruffins.  They've tried different things and 


             15            nothing really seems to make -- is making a 


             16            significant change that we can determine as far as 


             17            the data goes.  And once again, I get back to the 


             18            argument that integrating these basic skills within 


             19            all the classes seems to work better.  And also, you 


             20            know, the fact that we had these intervention classes 


             21            in math and literacy where all these kids that need 


             22            help that are below proficient they get it too.  And 


             23            we -- you know -- we have an umbrella where we can do 


             24            different things to help those kids.  But, you know, 


             25            there was -- you know -- you know -- discussion under 
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              1            the leadership team and -- the school leadership team 


              2            and they did not see that, you know, we could get any 


              3            data from it that it was really effective.  And I 


              4            know the -- as far as the, you know, the parents and 


              5            what they think, their influence or whatever, I may 


              6            have to defer to Ms. Ruffins within the actual 


              7            school. 


              8                 MS. RUFFINS:  I would have -- 


              9                 DR. WHITEHORN:  Come up here. 


             10                 MS. RUFFINS:  Oh, sorry.  I talk so loud.  Just 


             11            the parents, the few parents -- we did not survey the 


             12            parents, but the ones that I spoke to concerning the 


             13            shortening of the school day, because it did not 


             14            impact a lot, you know, before school or after 


             15            school, there wasn't much opposition to it, nor was 


             16            there a lot of talk about what the purpose of the 30 


             17            minutes was either though.  It was about the 


             18            scheduling. 


             19                 MS. PFEFFER:  Okay. 


             20                 MS. RUFFINS:  And we talked about the extended 


             21            day that we would be offering our students. 


             22                 MS. PFEFFER:  Okay.  But I guess going back to 


             23            were there other considerations for what might be 


             24            done with the extended time, I'm not saying keep 


             25            doing test prep if you've recognized that isn't 
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              1            working.  But were there stakeholders involved in 


              2            looking at -- okay.  If we realize that this isn't 


              3            working are there things we might do different within 


              4            this time that we have with students?  You know, 


              5            particularly, you have the intervention classes in 


              6            place.  I don't know.  I mean, you know, is there 


              7            evidence that those are working in the way you're 


              8            doing them now?  So I guess our question is going 


              9            back to is shortening the day what needs to be done 


             10            or are there other considerations that might -- and I 


             11            didn't know if you all had kind of talked through 


             12            those or if the stakeholders had been involved in 


             13            this decision or is this just something that the 


             14            school leadership has talked about? 


             15                 MS. RUFFINS:  It's not one that we discussed 


             16            other than with our 21st Century.  There's a three-


             17            hour maximum time that we have to allow for the grant 


             18            usage and an hour can be used before school and two 


             19            hours after.  And we did discuss, you know, being 


             20            able to start our afterschool program 15 minutes 


             21            earlier.  That would allow for our kids to be home a 


             22            little bit sooner in the evening and we would 


             23            definitely target our non-proficient students.  


             24            That's the biggest discussion we had but not much 


             25            about how we would look at the 30 minutes embedded 
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              1            and use it in a different way. 


              2                 MS. PFEFFER:  And I do want to follow-up on a 


              3            question that I had asked earlier when I was -- when 


              4            you were talking about the actions.  You know, if 


              5            we're not looking at -- and again going back to your 


              6            application here, your amendment, that that 


              7            instruction might look different during those times 


              8            allowed.  And you said it should be in your ACSIP 


              9            plan, so I'm assuming you have your strategies 


             10            outlined in your ACSIP plan.  What type of monitoring 


             11            will you have in place that you can be monitoring 


             12            success throughout the year to make sure that things 


             13            aren't falling off?  Because you're asking us to 


             14            shorten your day in a school where there's already 


             15            evidence of issues with student achievement, so -- 


             16                 MR. GLASGOW:  May I answer that? 


             17                 MS. PFEFFER:  Okay. 


             18                 MR. GLASGOW:  Hello.  My name is Dennis Glasgow; 


             19            I'm associate superintendent for accountability.  And 


             20            we have -- of course, we'll be back talking to the 


             21            ADE board on October 14th about our plan to assist 


             22            the schools that are in academic distress, Cloverdale 


             23            being one of them, but I'll kind of let the cat out 


             24            of the bag on that a little bit with you all.  We 


             25            feel like that the main problem with Cloverdale and 
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              1            with all of our schools on academic distress is 


              2            ineffective instruction across the board.  So we have 


              3            some actions that may sound simple but we think 


              4            they'll be very effective.  We had training for our 


              5            principals and our instructional facilitators and our 


              6            teachers on several key areas that we think are 


              7            deficits in those schools; one of them is lesson 


              8            planning.  We even met with our teachers' union and 


              9            got them to agree that they'll support every teacher.  


             10            And I know in some school districts across the state 


             11            I'm sure this is required but we haven't really done 


             12            it in our district.  Teachers are required to have 


             13            lesson plans.  They're required to have eight 


             14            components in their lesson plans.  They're then 


             15            trained on how to do the lesson plans.  And we found 


             16            that the biggest problems over the years at our 


             17            schools in doing our classroom walk-throughs were, 


             18            number one, student engagement was low; number two, 


             19            rigor was low; number three, rituals and routines in 


             20            the classroom and throughout the schools weren't in 


             21            place.  Now at least two of those things, student 


             22            engagement and rigor, has to be planned for.  You 


             23            can't show up in the classroom and those things just 


             24            happen.  So teachers are doing lesson plans.  The 


             25            principals are required -- and I know you remember 
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              1            Smart Accountability, the state initiative, and 


              2            principals then were required to do several hours of 


              3            CWT's every day.  We found that CWT's -- although 


              4            they have a place, we've suspended doing CWT's this 


              5            year because that doesn't give direct feedback to 


              6            teachers.  We know that there's an effect size of 


              7            point-seven (.7) if the principal is in the classroom 


              8            and giving feedback to the teacher on the 


              9            instruction, what's going well and what's not going 


             10            well.  So all of our principals are required to 


             11            observe the classrooms frequently; they're required 


             12            to give the teachers good feedback.  So how do we 


             13            know that's happening?  We have an electronic tool 


             14            that when the principals go in the classrooms they 


             15            take notes electronically, they script what's 


             16            happening in the lesson, and then they give feedback 


             17            to the teacher on how the lesson went.  As soon as 


             18            they leave the classroom they push a button and that 


             19            feedback goes to the teacher.  Well, I can look at 


             20            the feedback all over the district, the 


             21            superintendent can, Dr. Whitehorn can.  We can see 


             22            exactly what principals are scripting; we can see 


             23            what principals -- what kind of feedback principals 


             24            are giving to the teachers.  Then our job, which we 


             25            have our own district 30-day plan, is that we're 
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              1            providing support to the principals; at every 


              2            leadership meeting we're training them on the 


              3            elements in the lesson plan; we're training them on 


              4            how to observe and give feedback.  As we look at the 


              5            feedback that they're giving, for those principals -- 


              6            if we see that Ms. Ruffins is not visiting -- by the 


              7            way, on the feedback form it tells the time you went 


              8            in the classroom and the time that you left the 


              9            classroom, so we know exactly how long the principals 


             10            are in the classrooms.  We can actually read what 


             11            they wrote; we can read the feedback that they're 


             12            giving the teachers.  So if Ms. Ruffins is not doing 


             13            her job, Dr. Whitehorn is looking at her work and 


             14            he's giving her feedback on it.  If we see there are 


             15            teachers that are not being observed and if we see 


             16            the feedback is not high-quality feedback that's 


             17            based on the lesson plan and the alignment between 


             18            the lesson plan and the instruction that's being 


             19            given then it's our job to make sure that -- to 


             20            support her in doing better.  It may be training.  So 


             21            we think the problem is what's going on in the 


             22            classroom during the normal time that's scheduled for 


             23            students to be there.  The teachers, not all of them 


             24            but especially in our schools on academic distress, 


             25            teachers aren't doing their job.  Quite frankly, 
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              1            principals aren't doing their job.  And quite 


              2            frankly, I'm not doing my job.  So we're going to all 


              3            start doing our job and we think we have a plan in 


              4            place to hold everyone accountable from the top down 


              5            to the bottom and we have data that we can get.  We 


              6            can configure the data that comes from those 


              7            observations any way we want.  We can look at it, say 


              8            -- let's say we have a teacher and we're looking at 


              9            the score that you all are now producing.  And if we 


             10            see that a teacher is not very effective on student 


             11            growth, well, that teacher ought to be observed more 


             12            often.  So we can select that teacher to see how many 


             13            times that teacher was observed electronically and 


             14            see the feedback that the principal has been giving 


             15            that teacher.  So we think that we're getting to the 


             16            heart of the matter and that's what's actually 


             17            happening in the classroom during the normal time 


             18            that we have scheduled.  We can schedule all kinds of 


             19            time but unless what's going on in the classroom is 


             20            effective -- which at Cloverdale and our other 


             21            schools on academic distress obviously it hasn't been 


             22            effective; we admit that.  It has not been good and 


             23            we're responding to that. 


             24                 CHAIRMAN HERNANDEZ:  How in your opinion would 


             25            keeping this time hinder the process that you've just 
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              1            outlined? 


              2                 MR. GLASGOW:  I don't think the time that we're 


              3            talking about would have necessarily any effect on 


              4            this process, other than we have a regular eight-


              5            period day at our middle schools and a teacher's 


              6            contract is based on that eight-period day.  Now the 


              7            extra time that they work, teachers get a per diem 


              8            for that time.  So it is expensive to do that and we 


              9            think there's a better way to do it at less expense.  


             10            If we thought extending the school day for four 


             11            minutes per period -- eight periods times four is 32; 


             12            so if four minutes was going to yield dividends based 


             13            upon the cost of about $340,000 that we're paying for 


             14            that we'd gladly do it.  But we think our other plan 


             15            would be less expensive and would give better 


             16            results. 


             17                 CHAIRMAN HERNANDEZ:  And that was one of my 


             18            questions.  So the way that this extra time has 


             19            worked in your district is by just an hourly 


             20            timesheet type basis, not a contractual agreement 


             21            between you and the employees? 


             22                 MR. GLASGOW:  Well, no.  There's a contract but 


             23            not part of the normal contract; it's supplemental. 


             24                 CHAIRMAN HERNANDEZ:  So the savings that we're 


             25            talking about here would be immediately realized? 
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              1                 MR. GLASGOW:  That's correct. 


              2                 CHAIRMAN HERNANDEZ:  Thank you. 


              3                 MR. GLASGOW:  Of course, you know, we're cutting 


              4            corners on the budget as you well know. 


              5                 CHAIRMAN HERNANDEZ:  I understand.  And this 


              6            might be a question for Ms. Perry: when is this -- 


              7            the charter for Cloverdale up for renewal? 


              8                 MS. PERRY:  This is one of the charters with a 


              9            contract ending in July.   


             10                 CHAIRMAN HERNANDEZ:  June 30 of this year? 


             11                 MS. PERRY:  June 30 of this year, of 2015.  Yes, 


             12            sir. 


             13                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Other 


             14            questions?  I think we're at Mr. Decker. 


             15                 MR. DECKER:  No questions at this time. 


             16                 CHAIRMAN HERNANDEZ:  Dr. Jones. 


             17                 DR. JONES:  I do have additional questions.  


             18            What are the total instructional minutes that 


             19            Cloverdale currently has, cutting out lunchtime, 


             20            passing time, just instructional minutes? 


             21                 DR. WHITEHORN:  Three-sixty. 


             22                 MS. RUFFINS:  Whatever the requirements are.   


             23                 DR. JONES:  I didn't hear that other part. 


             24                 DR. WHITEHORN:  I think it's 360.  It should be 


             25            anyway.  Let's see -- 




                                                  �


                                                                               42




              1                 MS. RUFFINS:  Ours is 360, whatever the 


              2            requirements are. 


              3                 DR. WHITEHORN:  It is 360.  It's 360, not 


              4            including the test prep. 


              5                 MS. RUFFINS:  Three-sixty. 


              6                 DR. WHITEHORN:  Because it's 45 minutes per 


              7            period and eight periods; 45 minutes per period. 


              8                 DR. JONES:  Okay.  And so the 30 minutes would 


              9            be additional time -- 


             10                 DR. WHITEHORN:  Yes. 


             11                 DR. JONES:  -- on top of that six hours? 


             12                 DR. WHITEHORN:  Yes, ma'am. 


             13                 DR. JONES:  If you cut that back to six hours 


             14            then will that be the equivalent of all the other 


             15            middle schools? 


             16                 DR. WHITEHORN:  Yes, ma'am. 


             17                 DR. JONES:  Okay.  So this original time was 


             18            written into the charter, which was an agreement when 


             19            we approved the charter.  How now will this charter 


             20            school be different from any of your other middle 


             21            schools? 


             22                 DR. WHITEHORN:  Well, I think it will be 


             23            different in that it's an academically distressed 


             24            school and that we are focusing -- you know -- we 


             25            have a school improvement specialist assigned to this 
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              1            school and intensive support from my central office 


              2            that works with the school.  It's definitely 


              3            different in they need extra help, and we realize 


              4            that, because of not only priority status but because 


              5            the school is academically distressed.  But the 


              6            schedule will be similar to the other middle schools 


              7            and everything.  The thing is is that, you know, by 


              8            having the school improvement specialist assigned and 


              9            us working with the school, you know, we just have to 


             10            provide more time and support at the school to 


             11            monitor, support, and make sure those things are done 


             12            to help those students that are in need or are below 


             13            proficient. 


             14                 DR. JONES:  Are instructional specialists not 


             15            assigned to the other middle schools in Little Rock? 


             16                 DR. WHITEHORN:  The school improvement 


             17            specialists are assigned to the priority academically 


             18            distressed schools.  They have -- now all the schools 


             19            have instructional facilitators, one in literacy and 


             20            one in math.  But, you know, we had Pearson as our 


             21            external provider here in years past and we no longer 


             22            have Pearson.  We've replaced that with school 


             23            improvement specialists for our, you know, priority 


             24            schools and academically distressed. 


             25                 DR. JONES:  I heard Ms. Ruffins say that there 
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              1            was a concern getting students to school on time that 


              2            first period.  Have you attempted to move that 30-


              3            minute test prep -- and I don't like that either -- 


              4            but that time to another part of the day, in the 


              5            middle of the day?  Has the time period been moved 


              6            itself? 


              7                 MS. RUFFINS:  Prior to me getting there it's my 


              8            understanding at one time it was at the end of the 


              9            day, so -- and then when I came it was the beginning 


             10            of the day.  And if I'm not -- 'cause it's been four 


             11            years, five years, and I think at some point it may 


             12            have been in the middle of the day but they moved it 


             13            around, trying to get the most from the period.  But 


             14            I think wherever it's been there's been an issue or 


             15            two with it. 


             16                 DR. JONES:  Okay.  Thank you. 


             17                 CHAIRMAN HERNANDEZ:  I've got a question.  Dr. 


             18            Jones asked about being different or how it would be 


             19            different from other middle schools.  You do have 


             20            additional waivers, some of them being in reference 


             21            to teacher licensure and physical education and world 


             22            -- or, I'm sorry -- Arkansas history.  Currently are 


             23            those waivers being utilized, meaning that you are 


             24            not giving the full PE requirements or that you have 


             25            any teachers that are not licensed currently on 
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              1            staff? 


              2                 MS. RUFFINS:  We are following the PE 


              3            requirements for all of our students.  We do have 


              4            only one employee that's not fully licensed, but 


              5            other -- and we are -- we have a focus theme, 


              6            aerospace science and technology, and the one teacher 


              7            that is teaching in that area is not fully licensed.  


              8            But other than that, we meet all the state 


              9            requirements for licensure. 


             10                 CHAIRMAN HERNANDEZ:  Dr. Saunders. 


             11                 DR. SAUNDERS:  Other than financial, what would 


             12            be the benefit of doing this? 


             13                 DR. WHITEHORN:  Well, I think that one benefit 


             14            that would result in this is, you know, they already 


             15            have eight periods that they're moving around and 


             16            this is tacked on top of that and, you know, that's a 


             17            disadvantage of an eight-period day.  And I've been a 


             18            principal when we had block scheduling and when we've 


             19            had an eight-period day and, you know, the eight-


             20            period day results in kids being in the hallway and 


             21            transitioning twice as much.  So this would be yet 


             22            another transition for students; you know, it would 


             23            cut down on that.  And, you know, I -- and as I said, 


             24            you know, it all gets back to the idea, you know, 


             25            it's just not working.  I mean, if it was working, 
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              1            you know, you know, we would definitely keep it, but 


              2            we just don't have any evidence that it is at this 


              3            point. 


              4                 CHAIRMAN HERNANDEZ:  Ms. Coffman. 


              5                 MS. COFFMAN:  A point of clarification.  Your 


              6            question was, Mr. Hernandez, that the charter would 


              7            be reviewed at the end of this school year.  Is that 


              8            correct? 


              9                 CHAIRMAN HERNANDEZ:  Yes. 


             10                 MS. COFFMAN:  No more questions. 


             11                 CHAIRMAN HERNANDEZ:  Is it your -- and this may 


             12            not be a question that you can answer, but do you 


             13            intend to ask for renewal of this application at the 


             14            end of this school year? 


             15                 MR. GLASGOW:  We don't. 


             16                 DR. WHITEHORN:  No, sir.  We don't. 


             17                 CHAIRMAN HERNANDEZ:  Are there any other 


             18            questions?  All right.  You've heard the testimony 


             19            given here today, so I will -- let me ask Ms. Clay to 


             20            come back up and give us our options again just to 


             21            make sure we're clear. 


             22                 MS. CLAY:  You have the option of issuing a 


             23            final decision today or taking the matter under 


             24            advisement.  Part of taking the matter under 


             25            advisement is you can send the charter school back to 
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              1            get more technical assistance from Department staff 


              2            if you feel like that's something that you need.  


              3            Otherwise, your decision is to either approve the 


              4            amendment, deny the amendment, or take the matter 


              5            under advisement. 


              6                 CHAIRMAN HERNANDEZ:  So I will entertain a 


              7            motion. 


              8                 DR. JONES:  I make the motion that this 


              9            amendment be denied. 


             10                 MS. COFFMAN:  Second that motion. 


             11                 CHAIRMAN HERNANDEZ:  You've heard the motion to 


             12            deny and a second.  All in favor say "aye." 


             13                     (UNANIMOUS CHORUS OF AYES) 


             14                 CHAIRMAN HERNANDEZ:  Any opposed?  Motion to 


             15            deny carries. 


             16  A-2:  CONSIDERATION OF THE 2013-2014 REPORT ON THE STATUS OF 


             17  THE PUBLIC CHARTER SCHOOLS PROGRAM TO THE HOUSE INTERIM 


             18  COMMITTEE ON EDUCATION AND THE SENATE INTERIM COMMITTEE ON 


             19  EDUCATION 


             20                 CHAIRMAN HERNANDEZ:  All right.  We'll go back 


             21            to our agenda here.  It looks like we have Ms. Perry. 


             22                 MS. PERRY:  The last item on the agenda today is 


             23            the Consideration of the 13-14 Report on the Status 


             24            of Public Charter Schools Program to the House 


             25            Interim Committee on Education and the Senate Interim 
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              1            Committee on Education.  This is a report that we 


              2            bring to you where the legislation is very brief on 


              3            what the report is to include; it says simply that 


              4            the authorizer is to "report on the status of the 


              5            open-enrollment public charter school programs to the 


              6            General Assembly each biennium and to the House 


              7            Committee on Education and the Senate Committee on 


              8            Education during the interim between the regular 


              9            sessions of the Assembly."  The piece that was in 


             10            quotation marks on the description of the agenda item 


             11            is basically all that is said in that section about 


             12            what should be reported.  You will find that the 


             13            report includes district conversion charter operation 


             14            information as well.  It does seem important that 


             15            that information is included to get a true picture of 


             16            charters in Arkansas.  Although reports in the past 


             17            were many, many pages longer than this we feel like 


             18            this is in keeping with the statutory requirement.  


             19            Should you approve this today it will eventually get 


             20            to the director of Legislative Services for release 


             21            to the legislature. 


             22                 CHAIRMAN HERNANDEZ:  Panel, you've had a chance 


             23            to review this.  I will entertain a motion to approve 


             24            or deny this report. 


             25                 MR. DECKER:  I move to approve. 
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              1                 MS. PFEFFER:  Second. 


              2                 CHAIRMAN HERNANDEZ:  I've got a motion to 


              3            approve by Mr. Decker, second by Ms. Pfeffer.  All in 


              4            favor say "aye." 


              5                     (UNANIMOUS CHORUS OF AYES) 


              6                 CHAIRMAN HERNANDEZ:  Any opposed?  Motion 


              7            carries. 


              8  FUTURE CAP MEETING DATES AND ADJOURNMENT 


              9                 CHAIRMAN HERNANDEZ:  Ms. Perry, I don't see 


             10            anything else on our agenda for today.  And so our 


             11            next meeting will be, right now, October 13th and 


             12            14th.  Is that correct? 


             13                 MS. PERRY:  15th and 16th. 


             14                 CHAIRMAN HERNANDEZ:  15th and 16th.  Okay.  I'm 


             15            off on dates here.  All right.  I will entertain a 


             16            motion to adjourn. 


             17                 MS. COFFMAN:  So moved. 


             18                 DR. SAUNDERS:  Second. 


             19                 CHAIRMAN HERNANDEZ:  All in favor say "aye." 


             20                     (UNANIMOUS CHORUS OF AYES) 


             21                 CHAIRMAN HERNANDEZ:  We are adjourned.   


             22                                   


             23              (The meeting was adjourned at 9:35 a.m.) 


             24   
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