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PROCEEDI NGS

MS. HOGUE: Good norning; C ndy Hogue. | guess
we want to start with any reports that you m ght
have.

CHAI RVAN HERNANDEZ: Do y'all have any reports
to give this norning?

(Brief noment of silence)
CONSENT AGENDA

MS. HOGUE: (kay. |In the minutes we gave you,
there was some corrections and so we gave you the
corrected copy.

CHAI RVAN HERNANDEZ:  And the Panel's had a
chance -- I'll give you a mnute to |ook at the --
review the corrected mnutes, and then | would
entertain a notion,

MS. COFFMAN: Dr. Hernandez, |'mready to make a
not i on.

CHAI RVAN HERNANDEZ: Ms. Cof f man.

MS. COFFMAN: | make a notion to approve the
amended m nutes.

MS. BARNES: Second.

CHAI RVAN HERNANDEZ: W have a notion by M.
Coff man and a second by Ms. Barnes. Al in favor say
"aye.

( UNANI MOUS CHORUS OF AYES)
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CHAI RVAN HERNANDEZ:  Any opposed? Ckay.

COVENANT KEEPERS COLLEGE PREPARATORY

CHAI RVAN HERNANDEZ:  The next itemis -- what
|'ve got on the agenda is the Consideration of
Covenant Keepers Col | ege Preparatory.

M5. HOGUE: Yes. Decenber 10, 2007, Covenant
Keepers was granted a charter. Actually, the charter
was for grades 6 through 12 and -- they started with
6 through 8 and then they kept adding on, which was
allowed in the charter, and they added on attendance.
Their cap was approved. So it started at 260, and
now 380, and they're back to serving grades 6 through
8 -- but in the neantime, they have added upper
grades. Today, they're here because in July of '14
the State Board of Education met, and based on a
three-year -- their test results for three years, for
2011 to 2013, they have a rate of 46.95%in math and
literacy. And then they also -- this past February
they also still have the application of acadenic
di stress based on the scores fromthe last three-year
period. Kendra is here to sort of explain the parts
the nmeeting.

CHAIl RVAN HERNANDEZ: Ms. Clay, if you could al so
expl ain the hearing procedures.

MS. CLAY: Sure. 6-23-105 allows the
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authorizers to place a public charter school on
probation, nodify, revoke or deny renewal of the
charter, if the authorizer determnes that the

persons operating the public charter school -- and it
lists four different criteria. The one that we're
dealing with today is the one I'll read to you, and

that's if they fail to nmeet academc or fisca
performance criteria deemed appropriate and rel evant
for the public charter school by the authorizer. Any
action that you take under this section should be
based on the best interest of the public charter
school students, the severity of the violation, and
any previous violation the public charter school may
have conmitted. So that's the overall statutory
scheme that got us to this point. Your charter
school rules have varying procedures for howthis
hearing will go. It's simlar to the previous
hearing that you had, but it is alittle bit
different. First, all persons, with the exception of
attorneys, need to be sworn by -- sworn in before
they give testinmony. The procedures call for ADE
staff to present for 20 mnutes on basically the
reasons for you to take action. The ADE staff is not
going to do that today. W do not have any sort of
recommendation. You see the information in your
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packet. There are staff menbers here to answer
questions, if needed, but that part of the hearing
procedure you can just skip over. So after the ADE
staff portion, the procedures call for the Charter to
have 20 minutes to present its case regarding any
action that you could or could not take. After that,
you will have time for a discussion and questions for
the charter school or ADE staff, and then you may
issue a final decision today or take the matter under
advi senent until a future schedul ed neeting. One
thing that | want to nmake sure you understand is that
there is nothing that requires you to take action
today. It's discretionary whether you take any
action and also discretionary on what action you take
as far as probation, nodification or revocation of
the charter. Do y'all have any questions about the
procedures or why we're here today? Okay.

CHAI RVAN HERNANDEZ: Ckay. It looks like we'll
go ahead and those that are not attorneys that wll
be speaking today at the hearing, if you woul d please
stand and raise your right hand to be sworn in.

MS. HOGUE: And | want to introduce you to Dr.
Valerie Tatum who is the original speaker, and then
she' |l introduce the rest of them

CHAI RVAN HERNANDEZ: Ckay. All right. Do you
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swear or affirmto tell the truth, the whole truth
and nothing but the truth?
(ALL W TNESSES ANSVERED AFFI RVATI VELY)

CHAIl RVAN HERNANDEZ:  Thank you. Okay. So |
understand we're -- we won't have any presentation
fromStaff, so we'll nove right into Ms. Tatums. |[f
you want, you can go ahead and get started.

DR, TATUM Good norning to everyone on the
Charter board. | apologize for ny voice; the
al lergies and everything this season just always
pretty much messes me up. But we're prepared to
present to you all of the awesome things that's going
on at Covenant Keepers and | have other professiona
staff that can speak to certain information, such as
the data, the rollout of the curriculum as well as
the school culture, and many other great things
that's going on. So we do have a PowerPoint that we
woul d |ike to present to you.

Just a little update about who we are: seven
years of operating at Southwest Little Rock, serving
a high needs popul ation. Every year our free-and-
reduced lunch has really increased; we're this year
about 92% 60% are African Anerican; 40% Hi spanic;
23% ELL; and we have 37% of highly nobile children
that are entering our building each and every year
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Where our students come from about 5% of those
students al ready have -- 5% of the students come from
ALE;, 7% are first-year in the United States; 25%are
priority schools; 30% come fromfocus schools; and 33
from ot her achieving, Needs |nprovement and other
charter schools, or maybe even out of the state. |If
you really hone in on some of the obstacles that we
have made opportunities for us, just to recap: first
year 7% ALE is 5% priority school is 25. But the
overal | population of our kids, where they're comng
from is 67%of what we deal with this particular
year. \Wen students enroll with us, 72% of our
students arrive at 5th grade level or belowin
reading. | want to say that again: 72% of our
students arrive at 5th grade or below in reading.

Now in math, 70%-- 76%of our students arrive at 5th
grade level or belowin mathematics. This year we've
had a great experience with many of the children
coming fromdifferent areas that we've already
nmentioned, but this year we've seen the greatest
influx our third quarter. W've had referrals comng
fromlocal school |eaders, head of schools, with many
of the three big districts. \W've had behavi or
interventionists reaching out, talking to us about
our programand really looking for the right fit --
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again, comng fromthe three big districts. And then
we've had a huge parent referral this year. W've
had many parents just speaking to us about a |ot of
the needs that many of the districts could not really
take care of, so we have a unique situation at
Covenant Keepers that has allowed us to really help
many of the kids. And, finally, we've enrolled 40
students during the third quarter this year alone
Parent satisfaction, we are always proactive with our
communi ty and stakehol ders. W& want to know how t hey
feel about us. So we did a survey which polls and

i ndicates that 82% of our parents are totally
satisfied wth us. As we went into the comunity
year after year, we discovered that in Southwest
Little Rock, where we are strategically placed, where
we want to be, 86% name recognition, satisfied with
us, and 88% have given us positive feedback about
what we're doing and how we're performng out in

Sout hwest Little Rock. This year we tried to reach
out to a APSRC, which has been phenomenal consulting
| eadershi p coaches that have really, really worked
with us. W approached themprior to the first -- in
2013; they were not able to work with us, but they
did sign a contract wwth us. And so it was very

uni que for us to go through book studies and this is
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one particular book that we really studied and it
becane a part of how we began to really |ook at our
school. And so this book study is Good to Geat by
JimCollins, and that has really rolled out sone of
the things that we'll talk about later. The growh
m ndset: regardl ess of where they are, our children,
academ cal Iy, when they conme to us, if we have the
opportunity to serve students fromyear to year, or
nore than one year, we see tremendous growth. And so
with that being said | would Iike for Ms. Jones to
cone, our Data PLL Coordinator, and she'll give you
nor e.

M5. JONES: Good norning. Covenant Keepers
serves a highly nobile popul ation of students.

CHAI RVAN HERNANDEZ: Ma'am if you could just
state your nane.

MS. JONES. (kay. Jenna Jones.

CHAI RVAN HERNANDEZ:  (kay.

MS. JONES: Covenant Keepers serves a highly
mobi | e popul ation of students. For exanple, 37% of
our students that were at Covenant Keepers |ast year
cane to us after October 1. & have the opportunity
to serve students, and we wanted to find out that
whenever we had the opportunity to serve students for
one or more years whether we saw acadenic grow h.
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Using the NWVEA MAP assessnment data, we wanted to
determ ne the average point growth of students who
have remained with CK for one full school year or
more. And we determned that the growth average of
| ong-term students neet or exceed typical growth
nati onw de on the reading and math NWEA MAP
assessnments. For exanple, with our 7th grade
cohorts, these are students that were with us in 6th
grade and are nowwith us in 7th grade. Their growth
average was 11.11 points, while typical growth
nationwide is only 6 points; 65.7% of students in
this cohort exceeded typical growth for reading.
Wth math, with the same group, their growth average
was 10.77 points, while typical growth is only 9
points; 48.6% of students in this cohort exceeded
typical growth for math. The next group is our 8th
grade cohort that has been with us from 7th grade
into 8h grade. They've been with us for one full
school year. |In reading, their growh average was
13.29 points, while typical growh expected

nati onwide of only 5 points; 88.2% of students in
this cohort exceeded typical growh for reading. And
the same group in math, their growth average was

10. 35 points, while typical growth nationw de was 7
points; 64.7%of students in this cohort exceeded

Linda Parker Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 12

typical growth for math. And the last group | want
to present is our 8th grade group that's been with us
from6th grade all the way into 8th grade. Their
reading growth average was 14.89 points, while
typical growh expected is only 9 points; 75% of
students in this cohort exceeded typical growth for
reading. And in math, this cohort's growth average
was 19.35 points -- .38 points. The typical growth
is only 13 points expected. 75% of students in this
cohort exceeded typical growh for math. W also
wanted to determne the percentage of long-term
students, the definition of "long-ternf being
students that remain at Covenant Keepers for a period
| onger than one school year. W determned that the
mpjority of these long-termstudents were the
students that were scoring proficient on the NVEA MAP
assessnent. Wth our 7th grade reading proficiency,
63% of 7th graders that scored proficient on the NWEA
MAP assessnent in reading were those [ong-term
students, and a full 100% of 7th graders who scored
proficient on the math assessnent in 7th grade were

| ong-term students. Wth our 8th graders, 75%of 8th
grade students who scored proficient in reading on
the MAP assessnents were |ong-termstudents. And in
math, those 8th grade students that were |ong-term
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66% of students that scored proficient school-w de
were those long-termstudents. W also wanted to
determ ne the percentage of |ong-term students anong
those who had their growth goal on the winter NWEA
MAP assessnment. Students are given grown goals from
NWEA' s research teamand they're individualized based
on where the students are at this point. W
determned that the mpjority of students that were
meeting those growth goals were our long-term
students. 82.1%of 7th grade students who net or
exceeded those growth goals were our long-term
students for reading. And 67.9% of those 7th grade
students who exceeded their growh goal in math were
long-term For 8th grade reading, 85. 7%of those 8th
graders that met or exceeded their growth goals were
| ong-term students. And with 8th grade math, 68.8%
of those students who scored proficient were |ong-
termstudents. How have our students been able to
show this much growth? Qur curricul um coordi nator,
Laurette Whipps, will elaborate on that adoptive
curriculumand our classroom strategy.

MS. WH PPS:  Good morning. M nanme is Laurette
Whipps. |I'mjust going to share a little bit about
our curriculumthat we've been using this year that's
real 'y hel ped our students and hel ped our teachers.
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Wth the push to Cormon Core, one of the biggest

i ssues that we recognized was that our teachers,
despite professional devel opnent, did not have any
proper experience with it, could not push the rigor
that needed to be pushed forward to our students.
Sane with our students; if they weren't getting the
rigor, then how were we expecting themto progress.
So last year we faced those ugly truths and sat and
we thought and researched to find a curriculumthat
woul d push Common Core out, and we decided on

Expedi tionary Learning for English and Engagi ng New
York for math. Wth this curriculum as Ms. Jones
has shared, we found a rigor being pushed forward in
the classroomw th the teachers. And this rigor
caused conprehension to -- in students to -- it
caused students to gain conprehension, nore
conprehension in those critical thinking skills,
which really hel ped themon our NWEA status, and you
see that in growth. \Wich they were doing in the
past, but it's just becoming nore easy for themto do
now because they have the proper rigor needed in
order to nove forward. To acconmodate our curricul um
and for our teachers, we inplemented a new | esson

pl anning schene as well called the NAG it is Jane
Pol l ack created. It's, of course, our curriculum
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100% It goes through five stages of planning tools
and it also uses a research-based horizontal, high
yield strategy. To accommdate the NAG with our
students, we used the interactive notebooks, and the
interactive notebooks laid out inthe NAGtoaT. In
the beginning, students are setting their goals.
This is where they're identifying what they're going
to learn for the day and then they're able to
interact with that goal. It's just for their own
understanding, so that it's not just information
that's being thrown at them The next step is
accessing their prior know edge. Here, they're
pulling in things that they' ve used in the past to
apply to whatever they're getting ready to learn for
the day and it also gets their brains firing for the
| esson. The next step in the NAGis reading the
information and this is where the teacher, based on
the goal that they are being given, lays out in the
students' interactive notebook tools for themto use
to help themaccess this new informtion.

Moving on to applying -- the students are able
to apply within the interactive notebook and this is
just sone assessments for the teachers to look at to
say, "Yes, ny student has this,"” or, "In ny future
planning | need to do nore in this particular area.”
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It applies standards for the students as well. The

|l ast step is that students generalize. This is where
they explain what they have |earned for the day from
their teacher -- and again, another way for the
teacher to assess them to see if they understood
100% what she or he was teaching for the day.

Ms. Jones is going to come up and show what we
do when students aren't getting this information and
the interventions that we put in place for students
who are not getting it or who have surpassed this
i nf or mati on.

MS. JONES: At Covenant Keepers, our English
| anguage -- English |earner population is 23% of our
student body. Once a student is deternmined to be an
English I anguage |earner, our LPAC determ nes what
appropriate interventions are needed and we determ ne
their needs based on assessment data and based on
what teachers have told us about what they recognized
in their classroonms. Qur English learners are given
the follow ng interventions as needed: we have a
specialized Plus Time during the day where they
receive support froman ESL endorsed teacher who
assists themin English | anguage devel opment and
hel ps make connections fromwhat they're learning in
Plus Time and what they're learning in their other
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classes. Students are also provided with Rosetta
Stone accounts and they're able to access that at
school during specific times and al so access that in
the home. W have an afterschool tutoring program
both in [iteracy and math, for those English | anguage
| earners who need assistance in those skills, and
teachers are given consistent ongoi ng professiona
devel opment fromthat ESL endorsed teacher

When we received our recomendations fromthe
acadenm c distress teamat ADE, it was a major wakeup
call for us. Seven of the nine recomendations dealt
w th anal yzing individual student data and providing
appropriate interventions to those kids who were
struggling. Because of our recommendations, Covenant
Keepers has inplenented a school -w de weekly format
assessnment strategy that cycles each week -- and you
can see the flowchart that we've created. It allows
us to pinpoint student needs and we have standards-
based interventions we put in place for student who
are falling behind or are not getting what they need
specifically on student standards. Mnday is our
assessnent day, and teachers participate in those
weekly common formative assessnents on Monday;
Tuesdays are used to grade the assessments; and then
Vednesday, feedback is given to the students in the
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classrooms to walk through "why was this incorrect”
and "what can we do to make sure that we can
understand the standards fully." W have a ELC after
school to analyze the data trends fromthe
assessments and teachers conplete a standards
tracking tool that has data for each of their
classes. Thursdays, we hold another ELC, which is
specifically for intervention decision-mking, where
we determ ne which kids should be red flagged and
placed into appropriate programs or given specific
interventions during Plus Time or in the regul ar
classroom And teachers tal k about adjusting their
instruction based on how students scored that week
Fridays are set aside for teacher collaboration and
pl anning together. Qur school ains to help students
practice netacognition. W really want themto think
about their thinking in practical settings. So
that's why we have two different kinds of data talks
during the school year. We have NWEA data talks
before and after each NWEA session. Students neet
with their math or their ELA teacher to conplete a
goal -setting worksheet, where they | ook at their
scores fromtheir previous test and talk about what
they're going to do to nake sure that they neet their
growt h goal on the next test. This can be something
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as sinple as spending 30 mnutes each day or working
in our Reading Plus programthat we provide for the
students. It could be reading or learning five new
vocabul ary words a week, but the students set their
own rules. After the NWEA assessment, they go back
to that goal -setting worksheet with their teacher and
say, "I did meet my growth goal and here's why" or
"I didn"t meet ny growth goal. \hat can | do to meke
sure that | neet it next time?" W also have student
life proficiency data tal ks, which really focuses on
student portfolios. The student sits down with the
teacher or a menber of the |eadership team and they
wal k through the work that they have produced from
their classes, and the students are able to say,
"This is what proficiency |ooks like," and "This is
how | know |'mgoing to be proficient,"” or that "I'm
working toward proficiency." And by signing a
conference form the student and the teacher and a
| eadership team they all commt to making sure that
the student is noving toward proficiency.

CHAI RVAN HERNANDEZ: Ms. Jones, you have about
two mnutes left.

MS. JONES: (kay. Dr. Tatumis going to wap it
up for today.

DR TATUM In closing, one thing that we really
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had to go back and look at, at the beginning of |ast
year and moving into this year, we really had to have
a school culture mndset. W began to really focus
on the culture of the school and that has made a
tremendous difference. Because even with the severe
needs of some of the kids that we've had there in the
building, we had to really develop two different
pieces. And one was we already had the new denerit
systemthat we put in place, and then we had to bring
on anot her individual, which is our Dean of Student
Aifairs, and that particular piece is to really work
with kids that were really challenged, maybe a nental
health individual. So, the culture really had to be
dealt with in order for the curriculumto really go
about as it should have, and that has been done.

In closing, we just want to show you fromthe
voices within and who counts every day, our parents
and our teachers.

( SHOAI NG VI DEO)

DR TATUM And I'Il say this, from John
Maxwel |, "A man nust be big enough to admt his
m st akes, smart enough to proffer them and strong
enough to correct them" \W're prepared to answer
any questions you may have.

CHAI RVAN HERNANDEZ:  Thank you, Dr. Tatum All
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right. We will now nove into the question and
di scussion time, and we'll start over here with M.
Cof f man.

MS. COFFMAN:  Good nor ni ng.

DR. TATUM  Good norning.

MS. COFFMAN: Dr. Tatum thank you for your
passion for these kids. | have just a couple of
questions, and | think actually I'Il address themto
you and then if you have other staff you want to
answer .

DR. TATUM Yes, ma'am

MS. COFFMAN: In your presentation, you gave a
ot of weight to the results of your NVEA
assessnents. And so |'mvery interested in, did your
NWEA assessments accurately predict the students that
woul d be proficient on the state assessment?

MS. WH PPS: Thank you. The reason we used NVEA
I's because, as there currently isn"t a proficiency
nodel or assessment that we're using, |ike the ACTAAP

- we're doing PARCC this year -- we wanted to use a
nationally normed test that has a | ot of research
behind it, that has scores fromstudents all over the
nation that shows where the proficiency is. And as
we are very focused on our growth model this year, as
you saw, many of our students come to us many grade
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| evel s behind, and so our goal is to help them grow
two or three grade |evels. However, they may not be
proficient for some of those students. So we're
really focused on a growth nodel for this year and
havi ng many of our students neet their growh goals
set by NV\EA. And our students are meking that
progress to neet their growh goals for the spring
assessment .

MS. COFFMAN: | want to restate ny question.

CHAI RVAN HERNANDEZ:  Ckay.
COFFMAN: s it Ms. \Wipps?
WH PPS:  Ms. Wi pps?
COFFMAN:  No, I'msorry, what's your nanme?
JONES:  Ms. Jones.
COFFMAN:  Ms. Jones.
JONES:  Yes.
COFFMAN:  Let me restate ny question. M
question was: does the NWEA accurately predict the
students that will be proficient on the state
assessnment ?

MS. JONES: Yes, ma'am | believe it does,
because it is Conmon Core based.

MS. COFFMAN: (kay. So, you knew at winter,
when you gave the NWEA assessment, that half of your
kids were not proficient; you knew that then?

PO DD D
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M5. JONES: Yes, ma'am

MS. COFFMAN:  Ckay. Thank you.

CHAI RVAN HERNANDEZ: Ms. Jones, so was the --
this isn't the first year y'all have used NVEA. You
used it last year for the 2014 assessnent. |s that
correct?

MS. JONES: Yes, sir.

CHAI RVAN HERNANDEZ:  Ckay. Dr. Saunders.

DR SAUNDERS: Good nor ni ng.

MS. JONES: (Good norning.

DR. SAUNDERS: First off, | wanted to | ook at
sone of the information you presented, some of the
bar graphs, if you would. So just taking any one of
those as an exanple -- first of all, in the
conparisons to the national averages, did you run any
significant tests on those, do you know?

M5. JONES: Any significant test on the national
- conpared to the national average?

DR. SAUNDERS: Yes, mm'am

MS. JONES: That woul d have been the proficiency
dat a.

DR. SAUNDERS: Did you run any test for
statistical significance on the difference though, is
where | was going.

M5. JONES: |'mnot sure.
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DR SAUNDERS: Ckay.

M5. JONES: | nean, ['msorry.

DR SAUNDERS: That's okay. No, that's okay. |
was just curious if you did and what the results were
on that. And | noticed that in the title of these
they're listed as cohorts. So, is that just |ooking
at what you later referenced as the long-term
students or is that for the entire 8th grade cl ass?

MS. JONES: W |ooked at the entire 8th grade
class, but the specific group we were |ooking at --
because if we're trying to show growth, the students
have to take multiple assessments so that we can
track that. So whenever the bar graphs were show ng
whet her students had met their growth goals or how
many points they were growng within a period of
time, we could only show the students that have been
with us. Some of the students -- the schools that
the students were coming from they don't use NWEA
So we have the scores that we had of students that
have tested with our school

DR. SAUNDERS: So it probably wouldn't be
reflective of the long-termstudents. |[Is that
correct?

M5. JONES. Yes, sir.

DR SAUNDERS: (Ckay. Did you have -- | noticed,
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| ooking at these graphs in performance, that al
these are tied to the MAP test, the NVEA test. Did
you have any simlar conparisons on benchmark ACTAAP
for years past?

MS. JONES: W have used NWEA in years past, and
because benchmark | ast year was based on Arkansas
standards and because Conmon Core has been based --
|'msorry -- NAEA has been based in Common Core for
the last three years, they were measuring different
skills and were measuring different standards. And
so we didn't think it would be an accurate conparison
actual ly on how students were scoring on the NWEA,
based on how they were scoring on the ACTAAP.

DR. SAUNDERS: Yeah, | agree with you on that.
| mean, simlar data that would be -- a simlar graph
that would be reflective purely of ACTAAP scores in
conparison to other groups as state averages. Any
anal ysis on that in years past, how your students
individual ly to those cohorts performin conparison
to state averages?

MS. JONES: |'mnot sure what -- I'msorry, |'m
not sure --

CHAI RVAN HERNANDEZ: | think what Dr. Saunders
Is asking is, sone of the charts that you had there
reference that -- you used the example -- | think one
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of themsaid that 66% of 8th graders that were |ong-
term students scored proficient according to the NVWEA
MAP test. And so what he's asking is that did you do
any kind of analysis on ACTAAP scores to see how many
| ong-term students were proficient in conparison with
the state average?

DR TATUM No, we didn't necessarily do that.
V' ve done that in the past, but we don't have that
information to present. W did that in the -- on the
appeal s, our renewal ; we presented all of that
information where we did go back and | ooked at the
ACTAAP frameworks. But now we -- as Ms. Jones said,
we wanted to roll out the Common Core, which is
totally where the N\EA is, and so that's where we
begin to find out where we are as a school.

CHAI RVAN HERNANDEZ:  So woul d you expect that --
if this is an accurate predictor, you expect that
your scores should be up based on the PAARC
assessnment ?

DR. TATUM Yes, we suspect that. O course, we
just took the PAARC, so we don't know what it's going
toroll out and I ook like. However, as M. Jones
mentioned, we wanted all of our children to
experience a level of entry, and so that's where we
begin to hone in on the growth nodel. Because when
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we began to | ook at the Arkansas frameworks, we
couldn't really identify -- well, we could identify
where our kids were, but now as we rolled out NAEA we
were able to ook at each title individually to find
out where they are according to the Conmon Core state
st andar ds.

CHAI RVAN HERNANDEZ:  Dr. Decker.

DR DECKER: Thank you for your presentation. |
certainly appreciate the enthusiasmand al so the
anal ysis that's been done thus far with the data.
do have kind of a continuing line of questions
regardi ng assessment data. This mght be best for
Ms. Jones or Dr. Tatum whonever is appropriate. So
ny first question here: do you believe the 2012, 2013
and 2014 ESEA reports are an accurate representation
of the school's performnce?

DR. TATUM | do not.

DR DECKER: Ckay. Could you explain why?

DR TATUM When we | ooked at 2012, in starting
our mddle school, there were so many internal things
that we had to really deal with. Wen we started
2012, ending that year, going into the 2013, at the
m ddl e school, that was totally again a reset year of
where we started back in 2008. And so at the mddle
school, we were able -- 2008, the first three years
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as a mddle school, we really began to | ook at our
growth and we saw it noving in the right direction.
Once we brought on the high school, at 10th grade, we
began to deal with a different type of energy, and
that energy caused sone adverse things to happen in
our mddle school. So, Dr. Decker, that's when we
began to really go back, ask the Board -- the State
Board of Education -- to remove our high school
because we could really I ook at again our mddle
school and really begin to track the growth in the
right direction. So, the three years -- |ooking at
| ast year, we |ook at that as a reset year. As |
said, we had to really deal with a lot of the
culture, kids comng in to us. Again, we had maybe
-and | don't really have the data, so | don't want
to project sonmething -- but many of our kids were
hi ghly nobile and they were new to our school. And
that's what we're finding happened every single year;
it's dealing with high mobility, with the high
mobi ity of kids that's comng into our school. So,
at this point we cannot shy away from being an ALE or
a look of an ALE school. That's sonething that we've
had to conme into embracing, where we are in Sout hwest
Little Rock. W' ve made a decision to be there;
that's where we want to be. W strategically placed
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our self there. So when we look at the last three
years, | don't believe that's an accurate report.

DR DECKER: And maybe a followup. So I'm
| ooking for ways to root for what you're doing --

DR TATUM Yes.

DR DECKER: -- inthis. I'malso a data guy.

DR TATUM Yes.

DR DECKER: And what |I'mstruggling withis --
that's the kind of the line of thought | was
initially going with. But my understanding of the
ESEA reports is they remove highly nobile students
fromthe calculations that's there. So when we're
| ooking at ESEA, | believe we are | ooking at the
students that were at the school on or before Cctober
1 of that school year, that was there.

DR TATUM Well, we |ooked at -- if you | ook at
our school, most of our school is a TAGG group, and
so that TAGGis a whole different animal. So, again,
if we look at that and go back and | ook at the ESEA
reports, there was one year that we were achieving.
And so the year that we went off of the achieving is,
that's when our high school began to really cause us
sone problens and that was with high turnover of
teachers and so many other things that began to go
on. But, yes, it takes out the highly nobile, but
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when you | ook at the ESEA report, if you go and you
| ook at all of those TAGG areas, Dr. Decker, that's
pretty much our whol e school .

CHAI RVAN HERNANDEZ: Let ne get a clarification.
| just want to nake sure termnology reason is
correct. The "highly nobile," | think | see it as
two definitions. So the highly nobile that Dr.
Decker is referring to is accurate, but the one that
you're -- when you say "highly mobile," are you
nmeani ng that they were there one full school year and
maybe not the previous year before or the next year
after?

DR TATUM That is correct. O --

CHAI RVAN HERNANDEZ:  So those students would be
in your testing group or wouldn't be pulled out of
the ESEA? | think it's a termnology thing. Wen he
says "highly nobile," it means sonebody that was in
and out of your school during the course of one year.
VWhat you're tal king about "highly mobile" as being,
they weren't -- mght not have been there in 2012,
but they were in 2013, and then gone in 20147

DR TATUM O didn't conplete the whole year
with us. We've had -- definitely our ELL popul ati on,
sone of those don't even conplete the year with us.

DR DECKER: Just a couple nore questions. So
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do you have statistics on the nunber of students who
- or the percent of students who enter and then
| eave your school prior to exiting 8th grade?

DR TATUM Yes, sir. W do have those
statistics. W are data individuals, as well, so we
| ook at things |ike that and to just see how many
kids are in and out, how many of our kids are highly
mobile in one year, as Ms. Jones beautiful ly
presented, the long-termkids. So we have pulled all
of that different type of data too.

DR DECKER: And if | may, can you give me an
approxi mation of that nunber? 1'll take a
per cent age.

DR TATUM  Approximation of what nunber?

DR. DECKER: The students who exit the charter
prior to finishing 8th grade.

DR TATUM Cctober 1 is -- many students are
there before October 1, then |eave, and then cone
back before testing, so they are highly nmobile. Yes.
So when | -- | can't really say about how many or a
percentage. Do you want me to guess?

DR DECKER: \Well, that's okay. | was |ooking
for an answer, but | think I'Il reserve ny next round
of questi ons.

CHAI RVAN HERNANDEZ:  Ms. Bar nes.
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MS. BARNES: Good nor ning.

DR. TATUM  Good norning.

MS. BARNES: | thank you again, Dr. Tatum for
the presentation, along with the staff of the school.
I, like my colleagues, ama little concerned with
respect to as we talk about over the long-term And
given the challenges that -- | believe in the
Power Poi nt you had so appropriately crossed out
obstacles and turned it into opportunities.

DR. TATUM  Yes, ma'am

MS. BARNES: So | understand that the vision of
the school is to provide avenues for students who may
or may not be successful elsewhere. It's also to
al low for a change.

DR. TATUM  Yes, ma'am

MS. BARNES: | think in response to Ms.

Cof f man"s question with respect to was the, you know,
school aware at the beginning of the year, given that
they were using the NWEA assessnents, how the
students woul d be performng and the approxi nate
percentage that woul d be proficient, and with the
NWEA being aligned to Conmon Core. So |'mtaking
into consideration all of the responses as | also
reflect on the ESEA designation as not truly being an
accurate reflection of the school. | believe that's
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what the question was, did you believe the ESEA
reports are an accurate reflection of the school's
performance. So I'ma little concerned because |

too, like Dr. Decker, | was trying to determ ne about
how many of these students began at the 6th grade and
foll owed through through the 8th grade. Because

was | ooking at the three-year performance with the
math and literacy and it went from50.4 in the 2012
year to 43.1 last year. So even given with highly
nobi | e, those who are in the school, out of school
back in the school, those who have been renoved --
because it's based on non-nobile students -- from
those that were continuously enrolled, at |east
Cctober 1 through the first day of testing. So |I'ma
little torn in how to understand. | guess |'m saying
all of this to see if you can help me understand --

DR. TATUM | can.

MS. BARNES: -- what's different based on where
you are and what we can see when we're | ooking at
indi cators of performance. Can you help me with
that ?

DR TATUM | can. \Wen we started our mddle
school, and we did | ook at the data, we had 67%-- or
67 children return to Covenant Keepers. W ended up
with as high as 196 kids. And then our average
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quarter was 171. And so that was a lot of new
children that entered our building the first year
Every year now, which this is our second year, we
have found that the nunber of students staying on
with us has increased, and that's been about a
hundred and maybe 37 -- anywhere from 127 to maybe
137 kids that's remaining with us. And so when | go
back and | | ook at the new year as a mddl e school
again, we had just a marginal anount of kids that
remained with us. O course, all of the 8th grade
went to high school, so we do have a | arge number of
kids that are entering our building every single
year.

MS. JONES: |'ve got some supporting data that
may help to address the student percentage, the
nunber of students that have stayed with us and have
found success by staying at Covenant Keepers. The
8th grade cohort that we presented, that has been
with us fromthe fall of 2012 to our winter of 2015
V¥ had ei ght students from8th grade that have been
with us since 6th grade, all the way through 8th
grade. Eight students. Meanwhile, our 7th grade
kids that have stayed with us from6th grade all the
way into 7th grade, we have 35 students that have
been with us fromthe fall of 2013 to the w nter of
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2015. So just fromthose nunbers you can see that we
are building a capacity of students that are staying
on at Covenant Keepers. And that's what we want to
see, students that can stay with us from6th grade
through 8th grade so that they can see that growh

CHAI RVAN HERNANDEZ:  Ms. Cof f man.

MS. COFFMAN:  Thank you. | have just a couple
of things that I'd like to put out on the record, so
if you'll indulge me. One, | appreciate that the
popul ation is noving in and out of your school. Talk
tous alittle bit about your parent outreach to help
to stabilize that.

DR TATUM \What our parent outreach |ooks |ike,
as we start in the mddle school, we beginin
Decenber or at the beginning of the year. % begin
to reach out and do parent surveys -- what woul d they
like to see, what does the curriculumlook |ike, and
even our nental health organization. So we do the
same every year. W begin to ask parents to return
and why they should return, and so that's a very
intimate neeting; we sit down with parents. And we
al so do a re-enrollnent form just as speculation to
see how nmany parents are still going to come back to
us and hold those particular seats. And |ast year --
and this year we already have started and done the
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process, and that's a huge nunber that's going to
return tous. | wll say with what |'ve | ooked at
and everything that's about 80% of our kids that will
be back in our building this year. One thing that we
did find that parents really shied away fromus in
the begi nning because of our high school. And so
many times, in the building we were in, parents
didn"t want their mddle school kid along with the

hi gh school children, so that was a little challenge
for us as well. But we have a lot of children that's
going to return to us and parents have confirned
that .

MS. COFFMAN:  And the parents that have
confirnmed that their children will not return, are
they -- is there any summary data or are they
anecdotal |y telling you why?

DR TATUM Yes. And that's -- M. Coffman, we
want to know that and so -- sone are noving out of
town, out of state; we have some health issues where
some of our ELLs may have to go back home. And so --
and really, sone are just looking for a different
type of extracurricular, that maybe their children
can play a little more maybe basketbal |, footbhall --
extracurricular activities that we do not offer.

MS. COFFMAN: COkay. Thank you. That was

Linda Parker Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 37

hel pful . Another question that | have is -- |

appreci ate that you addressed your core instruction
and | ooked at your curriculun you're nmaking sure
that it's being inplenented in the classroom And
then you' ve talked a little bit about your Tier 2 and
Tier 3 interventions, so I'mnot -- you' ve already
described your prograns.

DR TATUM  Um huh.

MS. COFFMAN:  What |'mreally more interested in
is how you' re using your time. So if a child were to
have Tier 2 or Tier 3 intervention, howis the tinme
allotted for then? What's adjusted for thenf? That's
nmy first part of the question. And then -- then,
because of the interventions, what is the trajectory
for those kids to be on grade |evel?

DR TATUM  (kay.

MS. COFFMAN: So if it's not going to happen in
one year, is it going to happen -- considering that
if they stayed in your school building 6th, 7th and
8th grade, is the trajectory such that when they |eft
you, assumng they stayed --

DR TATUM Right.

MS. COFFMAN: -- woul d they be on grade |evel?

DR TATUM Yes. And Ms. Whipps, she can help
you with that question.
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MS. WH PPS: Ve wanted to allowtime for
students who were progressing in our curriculum or
who were behind in our curriculum so we set aside in
the mddle of the day a tutoring time called Plus
Time. Because when we call something "tutoring," the
students don't take it serious. So we made it an
actual class tine where students go in, according to
their NWEA data, where they fall in their
(inaudible), and according to what their cards tells
us. And teachers -- students get interventions from
different teachers in different areas for math
tutoring. If a student is exceeding, then they have
conputer time during that tine where they work on
those prograns. So that's 60 mnutes a day that they
have allotted in our schedule for that -- or
actual |y, about 55 minutes a day that we have
allotted in our schedule. W do it right after
lunch, so that's a time for themto do their
refresher and then return to class after that period.

MS. COFFMAN:  May | fol | owup?

CHAI RVAN HERNANDEZ:  Yes.

MS. COFFMAN:  So the second part of ny question
Is: then, if you have a great nunber of students that
are doing literacy and math bel ow 5th grade |evel,
and you need to get themto 8th grade by your end of
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the tine with them then is -- what is your -- how
are you looking at that so that their trajectory is

- or how are you increasing their intervention if 60
mnutes i s not enough to get themthere?

MS. WHIPPS: |'msorry. Let ne clarify
sonething for you. Mth and literacy are both 90
mnutes a day; every student gets 90 mnutes. And
what we do -- because Expeditionary Learning is a
rigorous curriculum \What we do is take the first
hal f of class -- and our teachers do it different
ways; it depends on how it works for them-- but we
wll renediate with our interactive notebooks. W
bui | d our interactive notebooks on the particular
tool or skill that the student will be using in
Expedi tionary Learning and Engagi ng New York, and it
makes it easier for us to teach the |esson, because
you do a big background builder for them And that
90 m nutes gives us so much time to do so many
different things with our students, interventions
within the classroom so that we can have PLC
neetings and we talk to our teachers about Plus Tinme,
the things that now we can pass on to them because
we won't have a whole class who's failing. W mght
have three people -- three kids who are not doing too
well in a particular area, and we can say to those
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Plus Tine teachers, you know, "You have these kids;
this is what we want you to do with them when they go
into Plus Time." W' ve |ooked at the cards and we've
sat down with PLCs and we find that this extra time
is really helpful for us, not only during school, but
we also do tutoring after school with students who
are still not getting it during Plus Time. So we
have extended day, which is great for us, because we
can do so many extra things with our students.

DR TATUM M. Coffman, | think it's also
i mportant to understand, as Ms. Jones was tal king
about, every single week there's a process that
children are doing. Reading Plus is a conputer-based
conputer program which DeQueen had great success
with that, especially with their ELLs; Kahn Acadeny
for the very enriched kids that we have; GI, we push
them And also every week we are having data talks.
Now m nd you, NVEA is not just one kind of snapshot
and this is the data. This is a monitored tine. W
start in the sunmer. We nonitor all of our kids,
where there are. You have a huge data wall that sits
around and we reward them And so each card shows
different -- four increments, and so we're |ooking at
the growth and so we're able to track that. And so
Monday -- on Thursdays, they're given an assessnent;
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Fridays, teachers are talking about it. There's a
whol e other process that's going on. \W're having
data tal ks with our kids so they will know that they
are on-point and moving towards proficiency. So that
Is howwe are really working with children, 5th grade
and bel ow, because it's not just a school, a teacher;
it's parents involved, it's our board involved. So
this whole process is really helping us to really
streantine and really | ook at individual students to
make sure that they're on target to neet their growth
goal s.

CHAI RVAN HERNANDEZ:  Dr. Saunders.

DR, SAUNDERS: Yes. | want to commend y'all on
the focus on the data and trying to react to the
students' needs and everything. | just think that's
definitely crucial and very inportant to where you
need to be. M first question was: when did you
start to receive correspondence or interaction, if
you would, with the State Departnent?

DR TATUM W started -- are you tal king about
the reconmendati on or when we received the letter?

DR SAUNDERS:  Yes.

DR TATUM (kay. We got themin October. We
were proactive to call the State Departnent in
because it was serious for us to really know, along
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Wi th our service providers, the direction we were
going to take. And so with that, Covenant Keepers
has been very proactive in working through the
recommendations and building a plan that works for
our kids, that works for our parents, that works for
our conmunity.

DR. SAUNDERS: And | understand, if | hear
correctly -- and correct me if I'mwong -- but you
were saying that a lot of these recommendations and
responses, if you woul d, have been data focused,
focused on that stuff. And ny concern with that is,
in |ooking at past performance, a person proficient
and advanced in math and literacy in 2012 was 45.1

DR TATUM  Um huh.

DR SAUNDERS: '13, 43.6; '14, 43.1. To ne,
attention should have been given to those nunbers
prior to Cctober of 2014, and actions taken. So why

- | guess nmy question is: why did it take the
interaction fromthe State Department before these
procedures were set forth?

DR TATUM No, sir. We were -- we were
nmentioning it then, but we had already had sone
things in place. W also said that about -- we only
had about 60-something kids that returned to us and
all the rest of the popul ation was very new as we
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returned to a mddle school, so it was a re-starting
year. And so we've never really looked at data the
way that we have this year. W had to deal with the
culture of the school last year and re-starting.

That was really huge for us, Dr. Saunders. And so
this year, noving forward, and recognizing as a

m ddl e school that we were then going in a wong
direction, we began to clean that up i mediately,
this year, noving forward. W had already started
before the Departnent came in. W had already gone
to APSRC and began to ask them about how do we nove
forward, and we began to work with children in

| ooking at data. So it did not take the Departnment
to come in and tell us what to do; we were already
there. And so with the recomrendations -- |
definitely want to commend the Department, Dr. WIlde
and his team They asked such a profound question
that really helped us streanline what we -- we know
we are noving out of academ c distress; we know that
for sure. Dr. Wlde, he asked us, and Roxy Browning,
"How do you know? How do you know your children are
nmoving toward sufficiency?" That has been the
question, as the instructional |eader, | ask ny
teachers, | ask ny |eadership team and | ask ny
students. And, Dr. Saunders, if you came to our
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Covenant Keepers, they will be able to tell you how
they're noving fromboth growth into proficiency.
That's all I've been talking about as an
instructional |eader and making sure that everyone on
this | eadership teamthat has presented today,
everyone in reading that book, "Good to Geat" -- not
only does it mean people ride on the bus; it means,
as JimCol lins says, having the right people in the
right seats on the bus. That is what has nade the
change happen at Covenant Keepers this year. W're
moving from acadenic distress, | guarantee you.

DR SAUNDERS: (kay. One other question. What
can you tell me -- what opportunities, educationa
opportunities, are available at Covenant Keepers that
are not available at traditional schools?

DR. TATUM One opportunity, as a school |eader
with Little Rock, as a math coach, a lot of my time
I's spent working with kids. One opportunity is being
able to decide whether a child gets the denerit
system a demerit point, or does a child need to go
into a mental health piece that's part of -- because
we can't really teach children if they're having
mental health issues. That has been the beauty of
Covenant for many years. Last year, we had a part-
time individual there, but this year we needed a
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full-time organization on board, Life Strategy. So
when some of our children begin to act out -- we
definitely can't say why because that's a breach of
confidentiality -- but they're able to go to the
nmental health therapist right then. W have a ot of
parents that come and they're there supporting us.
So those are the different types of things that
happen at Covenant. Al so, the classroons; classroons
are very engaging. The new curriculumhas really
brought on a new rigor for our children and for our
teachers to think a whole new way. And the |evel of
PD that we take our teachers through every given week
- those have made the change and those are the

different things that are going on at Covenant, which
is just a small margin of what's going on inside the
district that 1've experienced as the school |eader.

DR SAUNDERS: | think ny next question is for
Ms. Jones. You had nentioned the afterschool
intervention programfor ELL students

MS. JONES: Yes, sir.

DR SAUNDERS: Is that only for ELL students or
can other students attend?

MS. JONES: Qther students can attend as well by
request. \henever we have parent nights we al ways
open that up as an opportunity and make sure that
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they know about the afterschool programthat we have.
W\ have a math teacher that's on canmpus that works
with the students and we have a person that's on
canpus that actually was a former student at Covenant
Keepers that came to the United States, couldn't
speak English, and she was able to go through our ELL
program and through studying. And so she really
knows where a | ot of our students are comng from and
she offers some support with their homework and with
literacy help. And they can also use Rosetta
instructor in that.

DR. SAUNDERS: So | see you have growth of 20%
ELL students --

MS. JONES: Yes, sir.

DR SAUNDERS: -- something in that range. What
specific interactions just for themand to address
their needs take place?

MS. JONES: As | mentioned, the Plus Tine, where
we're doing a lot of support with the literacy,
especially where I"Il work with the English teachers
and we' Il talk during our PLCs about student needs
and things that they're seeing in the classroom For
exanple, | had a conversation with our English
teachers that sometimes are -- Spanish speakers have
issues with some types of figurative |anguage,

Linda Parker Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 47

because, you know, sometimes those idions and things
are a little difficult to grasp if English is your
second | anguage. And so using visuals and using
conversation to help thempractice and just what
they're learning specifically in their English
classroom W also make sure that the teachers know
best practices for supporting the English |earners
within their classroons.

DR SAUNDERS: Okay. Thank you.

MS5. JONES: Thank you.

CHAl RVAN HERNANDEZ: Dr. Tatum we talk a | ot
about re-set years and a lot of in-flux and out-flux
of students, and so my question is a little bit about
your staff. What's the typical turnover rate for
your teachers?

DR TATUM |'mglad you said it. As a mddle
school, we've had mniml turnover. A couple of
positions this year was no fault of ours; it was
maybe a famly issue and then soneone el se just
deci ded they wanted to get out of education al
together. But it has been awesome. The quality, we
have seventy -- | think about 73, 76% of our teachers
are licensed and the other ones are from
nontraditional |icensures or degrees. \e've been
very fortunate to work with Cara Smith; she's with
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the TFA, Teach For Anmerica, and so there's a filter
of teachers that cone through us. Also, Dr. Ritter
and Ben Brown with the Arkansas Teacher Corp, we've
had success in getting teachers fromthere. So it's
awesome to have such great teachers that are so
passionate as | amto work with the kids.

CHAI RVAN HERNANDEZ:  Specifically your nmath and
literacy teachers, is that -- is there turnover there
or is that pretty stable?

DR TATUM It's pretty stable. \% have Doctor
- we have a doctor of mathematics that's teaching,
very strong, courageous, and has a special education
endorsement. Qur literacy teacher, Ms. Wipps, "The
Bonmb," sitting right here, she's been with us for so
many years, and she rolls out and studies curricul um
all through the sumer and each and every day, and
she has a |ot of contacts with the interactive
not ebooks. And | also have to give thanks to M.
Susan Onens that has really helped us to rollout this
curriculumwth integrity. So we're doing great
things there at Covenant.

CHAI RVAN HERNANDEZ:  And this goes back to
something with culture that was mentioned earlier. A
ot of the programs that were put out there, like
Engagi ng or the NWEA, some of the literacy prograns,
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what is the buy-in for teachers as far as -- is it
sonething that's -- | feel like in dealing with these
ki ds you obviously have to have a passion. You know,
|"ve worked in inner-city New Orl eans school s,
working in districts that had high poverty and
different nunbers of students, and you al nbst have to
have a -- | use the term"war room" You do go to
war every day and you have to have a heart for that.
And so the only way that |1've seen clearly to do that
isif it's a grassroots effort, comng fromthe
bottom up, and saying, you know, "This is what we buy
into to do -- to make it work successfully in dealing
wth these types of students.” So ny question is:
your |eadership team has done a great job of coning
in and explaining sonme of this. But is it -- would
you characterize it as a top-down approach or do your
teachers truly buy-in and do some of these things
that you're asking themto do?

DR. TATUM  Through our hiring process, we're so
transparent; we allow different individuals to come
inand to -- they don't just sit in a seat and state
"you're hired." It may take two weeks or a week to
be hired. They come in, they do a lesson plan, they
sit with our teachers, have the intimte talk about
what goes on every day and the hard work that takes
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place. And so every teacher we have onboard this
year, it's not forced; it's just rolled out. There
are frustrations, of course. They certainly share
those. But every year we're getting teachers that
are commtted to working with hard cases, children
that are difficult to deal with. So it's not by
force that the teachers are doing this; it's strictly
because they are conmtted. They have heart and they
have passion for our kids and they're rolling out the
curriculumit takes.

CHAI RVAN HERNANDEZ:  Thank you.

DR TATUM (n, and the expert told me to tel
you it was the teachers who pushed for the Engaging
New York and the interactive notebooks. So that
wasn't pushed.

DR. DECKER: | have a fol |l owup question
regarding the NWEA assessnent data -- or, Ms. Jones
you may be nore appropriate. So we saw a comparison
of students that was defined as long-termin the
Charter and their growth conpared to students
nationally who took the NVEA. And in conparison to
the national results, was there consideration for
students short-termversus |ong-termand those
results?

MS. JONES: The thing that's difficult to show
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in short-termversus long-term-- because for
measuring growh, the short -- you know, we don't
have anything to measure if they're only taking one
test or two tests at the school. To show growth, you
have to see fall termto spring term for an entire
year.

DR. DECKER: And, Ms. Jones, what |'mgetting at
Is, is I"mlooking at the integrity of that
conparison. And when we | ook at a cohort of students
at the Charter, and we | ook at only those, and
conpare their growth versus national students who
took the NVEA, | believe in the growth that we're
| ooking at fromthe NWEA that's representative of al
students. Wuld you agree?

MS. JONES: Those students are only -- it's only
nmeasured fromstudents that have taken fall exams to
the spring exans. |f the student was at a school and
took a winter test, their growth isn't going to be
thrown into it. And let me just say that growth
doesn't mean on grade level; it's just the NVEA' s
research teamshows this is the expected growth from
the fall assessment to a spring assessnent.

DR. DECKER: Ms. Jones, here again -- let me ask
it inadifferent way. In the national data from
NWEA that was displayed, there are students
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represented in that data that may not have been at
their particular school for a year or nore. Wuld
you agree?

MS. JONES: Yes, sir.

DR DECKER: So that's | guess one of ny
concerns when we're doing that comparison using NAEA
data; we're looking at the full body of students that
take the NWEA versus a subset of the students at the
charter. Just a point of clarification. And then a
second question, and then I'|l quit after this for
now, is there any data you can share with regard to
attendance, discipline, course grades, sone of the
other indicators outside of just assessnment data that
can be shared?

DR TATUM \Well, our attendance, in the |ast
report we received, was like 96% and so our children
believe in show ng up. You asked about the
attendance -- and what was the other one?

DR. DECKER  Discipline.

DR TATUM Discipline. Qur IMXs, every time we
meet during these different quarters, it shows that
we are neeting our IM3s as far as discipline. So,
again, we haven't in the past, but that's with us
being proactive |ooking for something to keep kids in
school. And so that demerit systemallows kids to
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get so many points, and so we give themthe points,
we're able to talk to themabout the points, and it's
just not suspicion and you go hone. So we wanted to
add a | ayer of success in there for our kids to stay
in. And, again, it goes back on the heels, Dr.
Decker, of having that nmental health piece. [|'m
bui | ding something here for you; it's just not every
day kids or whatever. [It's just where a lot of these
chal | enges come fromwhere we could suspend quite a
few of the kids, they stay at home, but now we're
meeting our 1Mo with the discipline. But we also
add a layer of student affairs to deal with sone of
the character education, howto really build a
culture in the school and the way to act, really.

DR DECKER: Ckay. One nore. You spoke, Dr.
Tatum earlier, about Dr. Wlde and his team posing
that kind of very significant question, "How do you
know t hat the nunber of students proficient and
advanced is going to increase and the school is not
going to be in academc distress?" So | guess |
can't help nyself but ask, what data do you use?

VWhat is that definitive piece or pieces that you | ook
at to know that next year is perhaps a brighter story
and so-forth than prior years?

DR TATUM Well, one thing, | had to start and
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deal with putting everybody in the right seat, making
sure that the |eadership teamreally, really
understood their responsibility to the children.
Fromthat point, rolling out a phenonenal data-driven
school inprovenment plan that we began to do every
day. This is how | know Every day, | can randomy
pull a child and the forms that we use to say "How do
you know you're noving toward proficiency?" The
child will tell you, "Vell, I"'mat a 201 on this
witten scale. I'mat a 201, but this is what ny
teacher told me that | needed to do to gain three to
five nore points." And so when | get it fromthe
voices of the kids and they understand their growth
goal number and they know the gain of maybe one or
two points getting themon grade level. And so
they're thinking to themselves, "Ch, just two
points?" They just don't really under -- well, they
do understand just two points; that's easy. But
that's a lot of information. One thing, Dr. Decker
I's when you walk into our building -- | was a schoo

| eader, so | can say this -- you don't see kids
everywhere. \Wen you wal k into our building, you
hear the echo of teachers teaching, talking, sitting
with children individually, asking them that

question, "How do you know that you're moving toward
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proficiency?" Al of those are huge wins for
Covenant Keepers. \% haven't had this experience on
this level before. So everything we' re doing now,
that's what the State Departnent wants to know. |
conmend them for what they're doing for us; it's been
awesone. That's what the State Board of Education
wants to know -- but not only that, that's what our
communi ty and that's what our parents want to know,
"What are you doing to move those kids?" Qur parents
can even tell you how we are noving kids toward
proficiency. So with what we're doing, the plan
we've rolled out with experts, as experts, we've got
it; we know what we're doing. Many tines, the school
| eaders woul d get so busy doing discipline, going to

nmeetings, tired. | don't do that. I'min ny
bui | ding just about every day. |'mtalking with
teachers. |'ma huge comunicator. | love to talk

to my teachers. Not only do | talk to them | sit
Wi th them one-to-one because | want to know what's
going on in the classroom The instructional [|eader
makes the difference, and | nmake a difference at
Covenant Keepers.

DR DECKER: Thank you for your answer.

CHAI RVAN HERNANDEZ:  Ms. Bar nes.

MS. BARNES: |'mtrying to make sure | ask the
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question in a way that you are able to answer,
because | kind of need an answer.

DR. TATUM Yes, ma'am

MS. BARNES: Have you had occasion to take a
| ook at how students are performng once they |eave
your school? In particular, | think you -- you know

- those 6th to 8th graders who may have been able to

stay with you and then exit to another school, have
you had occasion to see how they are performng or
have you done any type of data analysis on that?

DR TATUM | can renmenber the CEP report that
was done and it did show that the children, when they

| eave us, they don't do as well. And so we wanted
that report done and it did show once the children
| eave they don't do as well. | think it's also

noteworthy to mention that we have a high return of
kids that want to come back and get a seat, because
parents find that once they |eave sone of the things
that we've tal ked about are not controlled so they
can learn. So we get a lot of returning students to
us so they can continue to do well in our district.
MS. BARNES: Okay. And then | was |ooking over
sone of the data that we collect with respect to
di scipline, and you've spoken to that. | did note
that for the '"13-14 year there were a few
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di sciplinary accounts. So can you -- | mean,
understand where the school is located. | taught
many nmoons ago in the Little Rock Public Schools in
Sout hwest Little Rock, so I"'mvery famliar with the
denmographics. |'mjust curious as to what may or may
not have attributed to this new discipline, because
didn'"t see any discipline type related of this nature
in'12-13 or 11-12, but | did see sone reports in
'13-14. Can you kind of tell me a little bit about
that? Because | commend you; based on what | was

| ooking at in your attendance records, students are
comng to school and you -- according to your data
and ours, you have highly qualified individuals
working with the students now and you're doing very
well with that. Even in your percent tested, you
have a very close correlation with the nunber of
students who are expected to test and those who did
test. So I'mtrying to get a conplete picture of
what the learning culture really is in the school now
that we have, it seenms to me, the pieces to make this
car go forward. And | conmend you on your conviction
that we are going to do better and we are going to
see the progress and we are going to see the

i mprovenent in the nethods and measurenents that
you've got inline. So I'mjust alittle curious as
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to what is going on with this latest school year, and
have you seen like the few blips that I'mtalking
about in this sheet?

DR TATUM Coing back to last year, we did not
have a denerit system W were still using a regular
student rights and responsibility handbook. And we
found at the re-set year -- and | call it the re-
start year -- | have to go there because it was a re-
start year -- we recognized the state of emergency
that we were going in then, so we began to put in the
denmerit system And again that denerit system has
real ly been a huge win for our kids and our parents,
and so we're nore proactive through the individua
that works the data student affairs piece. And that
piece is where he's taken some of the children that
are hard to teach, he has turned theminto student
| eaders. And those |eaders that come fromALC and
ot her academ es, they have built a programto where
he has changed their mndset. So they have becone
the teacher's biggest advocate, making sure that the
programis rolled out with integrity -- the
curriculum They go back to the student affairs
i ndi vidual and they have to take contract sheets to
their teacher so many tines during the week and that
teacher nust give thema grade, if youwll. And
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that has really been successful, helping us with the
discipline piece. W didn't have that |ast year, so
it was quite a bit. But this year, adding the |ayer
of student |eadership council, student source,
student affairs, that has really done a |ot of damage
control, if youwill. And so we just don't want to
di scipline children; we want themto stay in school

- but we also are responsible for building their
character education as well.

MS BARNES: (kay.

CHAI RVAN HERNANDEZ: If it's okay with the
Panel, do we have anybody from our school inprovenent
office that's been working with Covenant Keepers
here? W don't. Okay. There's a question | would
like to see -- if Dr. Wlde or somebody is available,
I'd like to hear fromthem | know that somebody
referenced that APSRC has been working with the
school district, so |l mght like to -- | know | have
Ms. Cox and Ms. Smith signed up fromAPSRC here to
speak today. Wuld it be possible to have them --

DR TATUM | wanted, yes, for APSRC to actually
come up and say something. Aso, I'Il come back with
sone closing remarks about Act 1272 that was passed
that we're going to really | ook at, our situation or
just schools in general that has an ALE and sone of
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the issues that we're having, that we're having to
deal with. So, Oficer Barbara, conme on up -- APSRC

CHAI RVAN HERNANDEZ: Ms. Cox, were you sworn in?

M5. COX:  No.

CHAI RVAN HERNANDEZ:  You were not? Okay. |
wll swear you in. Do you swear or affirmto tell
the truth, the whole truth and nothing but the truth?

M5. COX: Yes, sir.

CHAI RVAN HERNANDEZ:  Thank you.

MS. COX: Barbara Hunter Cox, Director of
Teaching and Learning at the Arkansas Public School
Resource Center.

CHAI RVAN HERNANDEZ:  And, Ms. Cox, kind of
describe the records that y'all have been working
with the school | guess recently and just -- if you
coul d just give kind of an overview of your thoughts
inregards to what the progress has been.

MS. COX: APSRC has served as the external
provider for Covenant Keepers for this academ c year.
Covenant Keepers, as Dr. Tatum stated, approached us
two years ago about taking on that role, but at that
time we did not feel that we had the coaching staff
to provide the intensive delivery that they needed.
As we taught this year with them and in review ng
their progress as a charter school, we commtted the
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necessary resources to make sure that the externa
provider services were consistent. \e've assigned
two coaches to that canpus. They are there weekly.
They' ve been working on | eadership and management
issues, as well as all of the curricular changes that
have occurred this year. NAEA was one of the areas
that we assisted themin setting up a strategic plan
on how data woul d be inplenented down to the student
| evel . Covenant Keepers has nade dramatic change
this year in every single area. | can't enphasize
enough the time that we spent on campus. It's a
different school. Wen you enter the campus, schoo
is occurring, as Dr. Tatumsaid. They have had put
in place a behavi or managenment system They' ve put
in place a structure data analysis that truly drives
their instruction. Qur coaching staff takes the
direction fromthe Covenant |eadership team of what
prof essional devel opnent they want and what areas
their teachers need to be provided direct PD. W
personal i ze the professional devel opment plan for
that particular canpus. The two coaches are here
today and they can answer any questions you m ght
have. \% do coaching reports weekly that are turned
into ADE and the school inprovenent office. And
overall, the focus is now on instruction, and | think
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Covenant has given you several exanples.

| would |ike to address, since no question was
directly sent to me, about NWEA. NWEA, of course, is
a nationally formed test, and so when you pull out a
subgroup you are conparing themto national students.
And so al though the growth may be small, we do
believe that the growth that Covenant Keepers is
showing this year, we believe that it wll take at
| east two years bhefore -- those students entering two
and three years below the grade |level, we believe it
wll take two years of systemc interventions, that
they' ve nentioned to you, prior to thembeing at
grade level. So the question you asked was, "Can we
track growth on NVEA?" Yes, we can, individualized
student growth. |Is that proficiency? No, it isn't.
You' re conparing the child' s growh, how they scored
to what NWEA has as a predictor of what the growth
shoul d be. And Covenant Keepers currently, they're
showi ng a year-and-a-half's growth and we haven't
even finished spring assessnment. W believe that in
a two-year time period we may not renediate every
child, but the nunmbers that you saw, if they remain
at Covenant Keepers long-term we believe that
renedi ati on can occur in that three-year time period.
This is very simlar to what we see with other

Linda Parker Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 63

charter schools across that area of Little Rock, that
services Southwest Little Rock, that it takes at

| east two years of intensive intervention to help
with renediating the deficits that they enter with.

| will be glad to address any questions or -- that
you mght have for me.

CHAI RVAN HERNANDEZ:  Does anybody have any
questions for Ms. Cox? Ckay.

M5. COX: Thank you.

CHAI RVAN HERNANDEZ: W want to take about a
five-mnute break and then come back and we'll get
people fromour staff made available. W'll take a
five-mnute break.

(OFF THE RECORD)
(BACK ON THE RECORD)

CHAI RVAN HERNANDEZ: We'Il go ahead and start
back. Dr. Wlde, | see that you're there, and we've
got to swear in our own staff, don't we? Al right.
M. Harvey, | don't know you're going to speak today,
but we may have some questions for you. But if you
woul d, raise your right hand. Do you swear or affirm
to tell the truth, the whole truth and nothing but
the truth?

(ALL W TNESSES ANSVERED AFFI RVATI VELY)
CHAI RVAN HERNANDEZ: Al'l right. Dr. Wlde, the
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question that | have is just mainly -- the Department
has been working with the Covenant Keepers staff. |
woul d just kind of Iike an overview or sonething of
that work and where you feel like that's progressing
or not progressing in sone of the areas that they've
outl i ned.

DR WLDE: Mdyear, we had a change in
specialists that was assigned there, and in part that
was due to changes we were naking inside of support
to the Little Rock school system If you had read
the report, the IMOreport fromthe second quarter
the report was pretty negative in the sense of not
reporting any progress. W talked with Dr. Tatum at
that particular point to see if there was sone
confusion going on. W had a nmeeting. W then
followed up with a teamthat did an onsite review.
It"s still in draft form and we're hoping in draft
formuntil the end of the third quarter. And what we
have said is, we saw a |ot of progress being made
even though it wasn't report in the IMOreport. And
to their credit, they had started off the year with
their own plan. So Iast sumer, they had devel oped
an inprovement plan with their consultant and we then
did the academ c review for academ c distress and
provi ded them recomendations around the 1st of
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Cctober. Okay, they were already moving with their
pl an and then al ong cones the recomendations. So
think, rightly so, they stayed with their plan unti
they had it fully inplemented. | would say that
they, in the third quarter, have started inclusion of
the reconmendations and are making a sincere effort
to inplenent those recomendations. Does that answer
what you were getting at?

CHAI RVAN HERNANDEZ:  So, your overall feeling is
that they are willing to take guidance, and work and
try to -- there is a sense of trying to make a
general inprovenent of their operation?

DR WLDE: And had you asked me that in
Sept ember, | probably woul d have said no. But at
this point, | would say that there has been a very
col legial effort between the unit and the school to
integrate the plans. So that's a -- we're nuch
i mproved in our perception related to Covenant
Keepers.

CHAI RVAN HERNANDEZ: Are there other questions
of Dr. Wlde? Any other questions for Covenant
Keepers or their staff? Yes, M. Coffman.

MS. COFFMAN: For Dr. Tatum Thank you. Wat
i's your plan for the next school year? WII you
continue your work with the APSRC? \Wat is your
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pl an?

DR TATUM Yes, ma'am First, | want to
definitely thank the Department of Education for
being willing to roll out the recommendations and to
recogni ze that we were already on top of the ganeg,
and just the huge anmpunt of support whenever we call
They' re making schedul ed dates and neeting with us on
our canpus, or we can cone here. So the information
and the support has just been phenomenal at the
Departnent and also for the APSRC. In noving
forward, we plan to stick with the plan that we've
gotten, that we've worked with with APSRC. W stil
plan to work with the Department. | did talk to
Scott Smith, the executive director, the other day,
and it's perfectly okay for themto work with us.
W're al so applying for the Cgrant, just to ensure
that we really give -- or get the nonies or the
funding in place to really help to neet the needy
popul ation. W already have started interview ng
teachers for the next year. W do recognize that My
1is the date for where we have to give the letters.
W're planning to ask all of our teachers to come
back, but just in the event of that we want to be
prepared to put someone in place imediately. So,
busi ness as usual. W recognize the hard work that's
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before us, but we're going to make it happen. So
every plan that you heard today will continue to be
done with fidelity.

MS. COFFMAN: | wanted to publicly recognize
what a fabulous job you do on your website. | spoke
to the teachers, but they do an amazing job on their
website of communicating with parents about the
expectations for the students in their class, and the
website is easy to read and really accessible to get
to the information. So | just wanted to publicly
recogni ze what a good job you're doing.

DR. TATUM  Thank you.

MS. COFFMAN:  Thank you.

DR TATUM Yes, ma'am Thank you.

CHAI RVAN HERNANDEZ:  Any ot her questions? Ckay.
Do they have a closing or anything, Ms. Clay, or is
that --

MS. CLAY: That's not part of the procedures,
but you can certainly allow themto make cl osing
statenents, if you'd like.

CHAI RVAN HERNANDEZ: Do you have anything you
wanted to say, Dr. Tatun®

DR TATUM Yes, | do. Just alittle closing.
| can be long, because | told you |l like to
conmuni cate and talk to ny teachers, so | just |ove
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to talk. Looking at Act 1272 -- soneone's |aughing
back there -- | know. Ckay. Just to bring into
record, Act 1272 that was just passed through the
General Assenbly concerning the academ ¢ distress
school s, the State Board is |ooking at maybe open-
enrol | ment charter schools where adm ssion and
enrol Il ment are primarily focused on students who have
dropped out of school and identified as at-risk
schools. W are not potentially an ALE. W haven't
been though, but just to kind of put it on the
record, that's kind of the denographics of what we're
working with. So, | just wanted to put that out.
Again, to you all, we appreciate all the questions.
V¢ know that you're making sure that we're doing
what's right for children in our school, and we
appreci ate your time as well.

CHAI RVAN HERNANDEZ: M. Clay, if you coul d,
cone up and remnd us of what our potential actions
are here today.

MS. CLAY: (Ckay. You can make a final decision
here today; you can make no decision here today. |If
you want to take the matter under advisenent, you can
do that and revisit the issue at a later neeting.
Under 6-23-105 of the procedures that you've had
today, you have the option of putting the Charter on
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probation, nodifying the charter, or revoking the
charter. So there is a lot of discretion and
latitude of what your decision, if any, could be
t oday.

CHAI RVAN HERNANDEZ:  This may be a question for
Ms. Hogue, before we start any discussion. When is
their -- | believe in the spring of 2013 they cane
back for the renewal of their charter. Wen was
that ?

MS. HOGUE: In three years.

CHAI RVAN HERNANDEZ:  So when will their next
charter renewal be up?

MS. HOGUE: This next school year

CHAI RVAN HERNANDEZ: Ckay. So they'll be com ng
back to us next year for their official charter
renewal ?

MS. HOGUE: They will.

CHAIl RVAN HERNANDEZ:  Ckay. Thank you. Now,
Menbers, you've heard the discussion today, and I
woul d entertain a notion.

DR DECKER: | have a question. \Wen you said
"next year," is that next school year, 2016-17 school
year, for renewal ?

MS. HOGUE: The renewal s take place in January,
soit wll bein January '16, and that will be for
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the next year.

CHAI RVAN HERNANDEZ: So they -- |'mjust nmaking
sure, to clarify for Dr. Decker, they'|ll be open --
they have one year, which is the '15-16 school vyear,
but they'll conme back to renew for '16-17 --

MS. HOGUE: That's right.

CHAI RVAN HERNANDEZ: -- and subsequent years?

MS. HOGUE: That's right.

CHAI RVAN HERNANDEZ:  Ckay.

DR DECKER: | have just a, | guess, commentary,
and that is | certainly admre strongly the anbition
that is there, the amount of diligence that's been
given towards a plan, and the -- of course, just the
time that's being spent on it. | guess what |'m
struggling with though is when | |ook at enpirical
evidence, it's rather difficult. | certainly
appreci ate the comment fromthe school inprovenent
office. | don't have a notion, but | suppose that's
ny comment, and what |I'mkind of struggling withis
the data pieces of this are not what we'd like to
see.

CHAI RVAN HERNANDEZ:  Any ot her comments or -- we
do need to -- | guess there could be a notion to --
we do need sonme kind of notion.

DR. SAUNDERS: | want to ask a question also,
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and it may be to you two. If a charter school was
put on probation pending future test scores, then say
it was a one-year period, at the end of that year we
woul d only have test scores back fromone year from
now, we'd only have test scores back from'14-15 at
that point -- is that correct -- which would have
been the initial year for PARCC?

MS. BARNES: Yes, and it depends on -- yes. And
it depends on when that would be. W should have
sone results back from PARCC by January for the
renewal time. But again, since we have to do
standards setting and all of that in the summer, it
may not be the best indicator to identify how we are
going to address whatever notion we nake. So it
woul d need to he a little nore detailed with respect
to what we're looking for. W have to already | ook
at how we're going to do designations. As you know,
we have witten into our proposal requests to delay
maki ng any kind of designations on our '14-15
assessment data with respect to federal. And for
state, we'll have to look at state distributions. So
| don't know that that would be the best way to word
a notion.

CHAI RVAN HERNANDEZ: Let me -- Ms. Clay or Ms.
Hogue, and probably Annette, we'll need your help on
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this. So, basically, the understanding that the open
enrol I ment charter renewal process will happen in
January, and given the fact that we've got the PARCC
assessnent and the testing results being delayed to
where those won't be available till Novenber, ny
first questionis: will we have -- when we go to make
the renewal decision, will we have the '14-15 data
available at that time? And that's probably an

I nadequat e questi on.

MS. BARNES: It's hard for me to say that we are
supposed to have it. But, you know, again, we can't
guarantee it.

CHAI RVAN HERNANDEZ:  And then, Kendra -- or, M.
Cay, sorry, this mght be a question for you. As
far as a probation period, | guess | have trouble
seeing the difference; if we're putting somebody on
probation, then that woul d probably be for a year's
time, and then it woul d kind of coincide with the
renewal process. So, | don't know that there's any

- is there anything procedurally different about
being on probation versus not, when the renewal
process i s comng up?

MS. CLAY: A couple of things. It nmakes an
official notation in their file that the charter was
on probation for X period of tine. So, you know
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however many years from now sonebody could | ook back
and see that. It also would prohibit themfrom
getting a license to open a new school. So, there's
alittle bit nore teeth to a probation than just
letting the charter run its course and possibly not
renewi ng, but the end-result, it could be the sane.

CHAI RVAN HERNANDEZ: O course, this is just --
probably just semantics, but they are already |abeled
as being in academ ¢ distress.

MS. CLAY: That's correct.

CHAI RVAN HERNANDEZ: (kay. So really probation
and not doing anything in ny mnd has the sane
affect. So really we're looking at that versus an
outright just revoking of the charter. And what does
that nean procedurally?

MS. CLAY: A revocation of the charter, if you
choose to go that route you woul d need to determne
when the effective date of that revocation woul d be.
| mean, it could be anything fromimediately to the
end of this school year to the end of the charter
term So it would mean that they no | onger have a
charter, so that they would no | onger be operating a

school. One thing that I'll mention with probation
somet hing that has happened in the past -- and you
can do this anyway, outside of probation -- is when a
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charter school has been placed on probation there
have been additional reporting requirenents so that
the aut horizer has sonme -- you know, say the
probation is for a year; they mght have quarterly
reports on the progress and additional action can be
taken at any time during that probationary year or
tinme period too.

MS. COFFMAN: Can | ask another question for Dr.
W de?

CHAI RVAN HERNANDEZ:  Sure, Ms. Cof f man.

MS. COFFMAN: Dr. W/l de, when could we expect to
see the third quarter and fourth quarter final
reports fromyour office?

MR WLDE: The third quarter reports will be
available in My, the first of May. The fourth
quarter will available about the end of the first
week of June. Okay, | knowit's not my place, and so
if I"mout of bounds | apologize. But in terns of a
recomendation comng fromthe school inprovenent
unit, we have |ooked at Covenant Keepers in
relationship to the community in which they are
pl aced or that they serve and conpared their scores
to schools around them And we have reviewed the
parent surveys in terms of the feeling tone by the
communi ty towards the school, and | would have to say
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that they are conparable to the schools in which
those kids would be attending, but they're smaller in
size. And the comunity that they serve is very
positive about the safety of their children and where
they're at. So | would say that they are serving a
niche. | would encourage you to nove to probation
and let there be nore reporting and cl oser

nonitoring, but | would say that they're making gains
and | would say that they're serving a niche. And
again, | know that's not ny place, so --

MS. BARNES: | have a question.

CHAI RVAN HERNANDEZ:  Thank you. Yes, ma'am

MS. BARNES: Prior to Dr. Wlde's statenent, ny
question was going to be: so if we require nore
reporting, does that mean automatic -- it would have
to be probation, or could we require nore reporting
to the Department without probation?

CHAI RVAN HERNANDEZ: M understanding is we can
ask for nore reporting wthout probation. Any other
questions, discussion?

DR. SAUNDERS: Since there's not a -- doesn't
appear to be a rush on the notion, if you' re okay --
if I can just ask some more questions that | have for
Dr. Tatun? Are you okay with that?

CHAI RVAN HERNANDEZ:  Sur e.
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DR. SAUNDERS: As | heard the presentation and
| ooked at the data, | have a few ideas, | guess |
woul d say, or ny understanding, and | want to give
you the opportunity to explain some of this. And ny
first thought: you know, | continue to hear that
you're serving a different population than other
schools. And so as | ook at the denographics, and
|''mconparing specifically with the Little Rock
School District, | understand that the ELL popul ation
I's roughly doubled from10%in the Little Rock School
District to 20%in yours. The |owincone numbers
that | was |ooking at here from2013, 71%in Little
Rock, 81%in Covenant Keepers. In special education,
11%in Little Rock and 3% at Covenant Keepers. And
so | do see sone differences wthin those, and
perhaps some of those differences balance out in
relation to student achievement. |'mnot sure. |
guess |I'mjust not entirely convinced, and | want to
give you this opportunity because you're serving a
truly different population that would score
substantially different than the surrounding area.

DR. TATUM A population that will score
differently, how? Not in a good way or -- | guess |
need clarity --

DR. SAUNDERS:  Sure.
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DR TATUM -- on what your question is.

DR. SAUNDERS: And the reason that | say that,
if I were |ooking at the scores conparably between
Covenant Keepers -- and |'mjust |ooking at the
Little Rock District as a whole; I'mnot |ooking at
i ndi vidual schools there. But it does appear to ne
that in nost of the categories that Covenant Keepers
I's scoring belowthe Little Rock School District as a
whole. And so if these populations are the sane,
then why is there this difference? If the
popul ations are different -- that's what |'m asking
you for.

DR TATUM  (kay.

DR SAUNDERS: Is there sone reasonabl e
expl anation, if the explanation in the performnce
difference is because of student popul ation? That's
what |'m asking you.

DR TATUM Yes, sir. And there's going to be a
great difference in growh because we've been
proactive in getting the mental heal th individual
organi zation on canpus every day. That has made a
difference. The other significant piece is, the
first year, kids, ELL, entering our school and doing
very, very well because of the academ c curriculum
and things that we do for them And so those will be
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real ly huge differences for our population to do
very, very well in nmoving forward.

CHAI RVAN HERNANDEZ: | think what Dr. Saunders
I's asking you to highlight why are your kids
different fromthe kids that are in the Little Rock
School District. What are those differences?

DR TATUM Vell, when | begin to think about
the differences, and as a school |eader, sonme of the
sane behaviors and different things kids -- they
woul d do sone of the same things. The difference is
not the teachers; it's the students. The difference
I's what the teachers bring to the table to give to
our kids every day. We've had -- we have a
structured environnent. W have a nental health
piece. W have a curriculumthat is sinply awesone
for our kids. They give nore of our students the
hands-on they need to be able to really learn in the
classroomsetting. Also, we're not just hiring
teachers. It's a strategic process to work at
Covenant Keepers because we want the best in front of
the best children. We recognize the hard work. We
understand all of that plays a part when you're
working with kids that are different. Conpared to
schools in the area, that's not entirely the whole
district. As | already nmentioned, the mental health
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pi ece and our ESL is school-wide. W go to Dr.
Cuerrero's -- many of our teachers go to Dr.
GQuerrero's conference every year because we know t hat
we have a grow ng need of ELL's. And so our teachers
return very equipped to work with the children that
are in their classroomevery single day. So, yes,

our children are different -- but what nakes the
difference in why we're doing so much better is
because of the teachers and school |eaders we have on
board this year. Gkay. And if you would have those
school |eaders working -- if you go back here and
really look at this particular piece here, we
currently have 22 schools classified in academ c
distress. If you look here, we're just a margin away
frombeing here, at 50% W're in this upper tier
right here. Now if you look at all the districts,
where they are, |ook where Covenant Keepers is; we're
at 46.64% That's where Barbara went back, and she
said, "lIt's going to take us a series of tine to get
these kids where they need to go." This is
impressive to me right here. So we're in the upper
tiers right here on the state assessments in literacy
and math over the past three years. Gkay. | thought
that would just give a little nore teeth to what
we're talking about. Ckay. Did || answer you, Dr.
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Saunder s?

DR. SAUNDERS: | think so.

DR DECKER: | think so.

DR TATUM  kay.

CHAI RVAN HERNANDEZ:  Any ot her questions or
di scussi on?

DR TATUM | would like for Scott Smith -- an
individual that | really have |earned to appreciate
his integrity, the charter resource programhe runs
and | believe in him And way before the -- as we
were comng into renewal, | devel oped a great
relationship with Scott Smth. He's a tough guy.
And so | would like for himto speak on behal f of
Covenant or just what he has seen

CHAI RVAN HERNANDEZ:  Things were going wel | for
you till you nmade that conment. |Is that okay with
panel members for M. Smth --

MR SMTH |'mnot sure what | can add that
hasn't already been placed before you. But anyways,
just to Dr. Saunders' point, the |ast issue, first of
all, I don't think it's necessarily an apples-to-
appl es conparison to conpare a small school to a 20-
somet hi ng thousand student district. And so |I'm not
sure exactly which nunbers are being conmpared there.
But without getting into the weeds of all that, |
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think it's also inportant to note that the state is
intransition with regards to assessnents, which you
obvi ously have picked up on and tal ked about. |
think it's also inportant to note that the state
itself is |ooking at howto handl e schools I|ike

possi bly Covenant Keepers or other ALE type school s
or charter schools that have possibly high dropout,
at-risk popul ations out there. So | think all that
I's obviously part of your consideration. | think the
important thing to note is that it is unacceptable,
obviously, to have anyone in academ c distress, but
particularly I think for charter schools. And unless
they are showi ng strong evidence -- strong evidence
that they are noving out of it in a reasonable
timeframe, then that's sonmething that you shoul d
consi der.

As it relates to what Kendra has provided, as
far as your standard, this school has al ready been
evi denced as having a valid reason to exist conpared
to any other schools, based on the fact that the
State Board approved the charter and put it in place.
The issue before you today, as this relates to -- as
| understand it -- how they're responding to their
acadenm ¢ distress scenario and what evidence they put
before you to suggest that they're making that strong

Linda Parker Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 82

evidence of noving out of academ c distress and
performng well. And | think obviously that's what
Is the central issue, especially in the transition
phase that the state is in, and does it make sense to
close a school if it mght be a good exanple or a
good nodel of one that is making good progress in
this area, particularly concerning population, and is
show ng evi dence of some things that could be useful
or helpful not only to this school but possibly to

ot her schools in many ways. So I'd just offer that
for your consideration as well. Thank you.

CHAI RVAN HERNANDEZ:  Dr. Decker.

DR DECKER: A question for the school
i mprovenent office. In the quarter three and quarter
four reports that are comng out, is there enpirica
data related to student attendance, discipline and
course grades?

DR. WLDE: Course grades, probably not. In
terms of -- highlight in terns of attendance, yes.
What was the other area? Attendance?

DR DECKER:  Student discipline and then
attendance and then grades?

DR WLDE: Yes. Those will be included

DR DECKER: In the quarter three and in quarter
four, and then that will continue? Next year

Linda Parker Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 83

quarter one, we'll also see data related to those

t hi ngs?
DR. WLDE: Correct. And then there's also a
separate report -- and we specifically -- because

they were in priority status before moving to
academ c distress, we are still followng up on their
i mprovenent plan. And there's a report for their

i mprovenent plan and then there is a separate report
related to inprovement or inplenentation of the
recomendations for academ c distress. So they
actual ly have two reports that will be com ng

DR DECKER: Ckay. Thank you. | have a notion
at the proper tine.

CHAI RVAN HERNANDEZ:  Any ot her discussion? Dr.
Decker, you have a notion?

DR DECKER: | nove to take the matter under
advi sement until such time as the charter renewa
appl i cation.

MS. BARNES: Second.

CHAI RVAN HERNANDEZ: (kay. W have a notion to
take the matter under advisenment until the next
renewal cycle. M. Cay, is that a proper --

MS. CLAY: It is a proper notion. Your
procedures call for taking the matter under
advi senent until a future schedul ed neeting. | have
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alittle bit of a problemwth there's not an actua
future schedul ed meeting. | would make the
suggestion that you're basically saying take no
action at this time, so that mght be a cleaner
notion to make, because the renewal process wll
happen regardl ess of what happens here today.

CHAI RVAN HERNANDEZ: Do you want to nodify your
noti on?

DR DECKER I'Il nodify it.

MS. BARNES: Second.

CHAI RVAN HERNANDEZ: (kay. So we have a notion
by Dr. Decker to take no action at this tine, a
second by Ms. Barnes. |s there any discussion?

MS. COFFMAN: | woul d just encourage the schoo
to insure that the reports that are going to conme to
us in June are thorough and that any additiona
docunents you need to include to show the progress
that the students are meking, certainly not
identifying the students in any way, but if we can
see how those kids are progressing, the rate of their
progressions, | think we would feel nuch nore
confortable in the decision-nmaking process that wll
occur in January.

DR DECKER: | would al so supplenent M.

Cof fman's comments with the reason for ny nmotion was
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in understanding that the reports that we're going to
be receiving soon are going to be conprehensive and

i nclude these other indicators outside of assessnent.
If 1 was basing the notion solely off the assessnment
data, | think | would have a different notion at the
time. So ny request is, is strongly look at the data
regarding those other netrics outside of and in
addition to assessment and be sure to include those
so we can share the whole picture of the student and
the progress that they're making.

DR TATUM Yes, sir

CHAI RVAN HERNANDEZ: Ckay. W have a notion and
a second. Dr. Saunders, did you have sonething?

DR SAUNDERS: Yes. 1'd like to amend the
nmotion. M anmendnment woul d be to place themon
probationary status until the renewal process. And |
think at the renewal process, in |ooking at that,
enphasi s does need to be placed specifically on the
results fromthe PARCC assessnent in relation to
school s surrounding.

CHAI RVAN HERNANDEZ: Ms. Clay, is that an
amendi ng notion or substitute motion?

MS. CLAY: That seens nore |ike a substituting
motion, which, if Dr. Decker is agreeable to, you can
proceed with a substituted motion. [f not, you need
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to vote on the notion that has currently been
seconded and then proceed, if necessary, after that.

CHAI RVAN HERNANDEZ:  So we have a notion and a
second, and we have a substitute notion, unless you
want your notion to be voted on we can do that.

DR. DECKER: Discussion.

CHAIl RVAN HERNANDEZ:  (kay.

DR DECKER: M concern with the substitute
motion is I'"mnot sure that the procedural changes
that would result if we place themon probation --
meaning |'mnot sure what we're going to obtain or
the inpact on students as opposed to taking it under
advi senent. That's my question.

DR. SAUNDERS: | do think our action does need
to be taking some kind of action. | think taking it
under advisenent is nmore of a "no" action

MS. BARNES: And that was the motion, to take no
action until such time as renewal, with all of the
concerns placed on them providing very detail ed
reports. So the reason |'mspeaking is | would
prefer then that we go ahead and vote on the notion
and the one that has been seconded. Shoul d that
fail, then we could entertain the other substitute
not i on.

CHAI RVAN HERNANDEZ: Ms. Clay, do we just vote
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first on -- or do we disregard the --

MS. CLAY: You can just vote on the notion that
Is -- Dr. Decker's notion that has been seconded
because that is already a proper notion that has been
seconded at this tinme.

CHAI RVAN HERNANDEZ: (Ckay. So we have a notion
and a second. Al in favor say "aye."

DR DECKER  Aye.

MS. BARNES: Aye.

MS. COFFMAN:  Aye.

CHAI RVAN HERNANDEZ:  Any opposed?

DR SAUNDERS: No.

CHAI RVAN HERNANDEZ: So do | need to vote since
it's for a mjority, since we have four -- five
peopl e total ?

MS. CLAY: You may want to do a roll-call. You
need three votes to pass the notion.

CHAI RVAN HERNANDEZ: Ckay. There were three.

MS. CLAY: There were three? Ckay.

CHAI RVAN HERNANDEZ:  Ckay.

MS. CLAY: Then it passes.

CHAI RVAN HERNANDEZ: Al right. Mdtion carries.
Ckay. Thank you Dr. Tatum

DR TATUM Thank you. And | would certainly
invite all of you-all to cone, see the great things
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great teachers, great curriculumthat's rolled out at
5615 Geyer Springs Road.

CHAI RVAN HERNANDEZ:  Thank you, Dr. Tatum All
right. The next thing we have on our agenda is a
work session. Do we want to take a little bit of a
break before we -- okay. We'll take a -- let's take
a 10-mnute break and then we'll come back and begin
our work session while we're waiting on -- Dr. Jones
may show up for this.

(The hearing was adjourned at 10:45 a.m)
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CHARTER AUTHOR! ZI NG PANEL 1 PROCEEDINGS
44 CAPI TOL MALL 2 MS. HOGUE: Good morning; Cindy Hogue. | guess
LITTLE ROCK, AR 72201 3 we want to start with any reports that you might
APRIL 15, 2015 4 have.
5 CHAIRMAN HERNANDEZ: Doyl have any reports
APPEARANCES 6 toglvethlsmornlng? .
7 (Brief moment of silence)
PANEL MEMBERS: 8 CONSENT AGENDA
e e e s on | 9 MS. HOGUE: Okay. In the minutes we gave you,
Adni ni strative Services |10 there was some corrections and so we gave you the
Dr. Cody Decker Asst. Conmi ssioner - Research &
Technol ogy 11 corrected copy.
M. Annette Barnes Rt o oentabi ity |12 CHAIRMAN HERNANDEZ: And the Panel's had a
Ms. Deborah Cof fman Chief of Staff 13 chance -- I'll give you aminute to look at the --
14 review the corrected minutes, and then | would
ALSO APPEARI NG 15 entertain a motion.
Ms. G ndy Hogue Director of Educational Options 16 MS' COFFMAN: Dr. Hernandez, I'm ready to make a
17 motion.
18 CHAIRMAN HERNANDEZ: Ms. Coffman.
ADE LEGAL COUNSEL: 19 MS. COFFMAN: | make amotion to approve the
WSS P e sl 120 amended mintes
M. Jereny Lasiter ADE General Counsel 21 MS. BARNES: Second.
22 CHAIRMAN HERNANDEZ: we have amotion by Ms.
ADE STAFF ALSO | N ATTENDANCE: 23 Coffman and a second by Ms. Barnes. All in favor say
Ms. Al exandra Boyd Publ i ¢ School Program Coor di nat or ;g aye. (UNANl MOUS CHORUS OF AYES)
Page 2 Page 4
I NDEX 1 CHAIRMAN HERNANDEZ: Any opposed? Okay.
Page | 2 A-1: COVENANT KEEPERS COLLEGE PREPARATORY
3 CHAIRMAN HERNANDEZ: The next item is-- what
Consent Agenda . . . . . ... 14 I've got on the agenda is the Consideration of
A-1: Covenant Keepers Col |l ege Preparatory . . . . . . 4 > Covenant Keepers College Preparatory.
6 MS. HOGUE: Yes. December 10, 2007, Covenant
Court Reporter's Certificate . . . . . . . . . . . .. g9 | 7 K eepers was granted a charter. Actually, the charter
8 was for grades 6 through 12 and -- they started with
9 6 through 8 and then they kept adding on, which was
10 allowed in the charter, and they added on attendance.
11 Their cap was approved. So it started at 260, and
12 now 380, and they're back to serving grades 6 through
13 8 -- but in the meantime, they have added upper
14 grades. Today, they're here becausein July of '14
15 the State Board of Education met, and based on a
16 three-year -- their test results for three years, for
17 2011 to 2013, they have arate of 46.95% in math and
18 literacy. And then they also -- this past February
19 they also still have the application of academic
20 distress based on the scores from the last three-year
21 period. Kendrais hereto sort of explain the parts
EXHI BI TS 22 the meeting.
23 CHAIRMAN HERNANDEZ: Ms. Clay, if you could also
No Exhibits 24 explain the hearing procedures.
25 MS. CLAY: Sure. 6-23-105 alowsthe
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1 authorizersto place a public charter school on 1 swear or affirm to tell the truth, the whole truth
2 probation, modify, revoke or deny renewal of the 2 and nothing but the truth?
3 charter, if the authorizer determines that the 3 (ALL WITNESSES ANSWERED AFFIRMATIVELY)
4 persons operating the public charter school -- and it 4 CHAIRMAN HERNANDEZ: Thank you. Okay. Soll
5 lists four different criteria. The one that we're 5 understand we're -- we won't have any presentation
6 dealing with today isthe one I'll read to you, and 6 from Staff, so we'll moveright into Ms. Tatum's. If
7 that'sif they fail to meet academic or fiscal 7 you want, you can go ahead and get started.
8 performance criteria deemed appropriate and relevant | 8 DR. TATUM: Good morning to everyone on the
9 for the public charter school by the authorizer. Any 9 Charter board. | apologize for my voice; the
10 action that you take under this section should be 10 allergies and everything this season just always
11 based on the best interest of the public charter 11 pretty much messes me up. But we're prepared to
12 school students, the severity of the violation, and 12 present to you al of the awesome things that's going
13 any previous violation the public charter school may |13 on at Covenant Keepers and | have other professional
14 have committed. So that's the overal statutory 14 staff that can speak to certain information, such as
15 scheme that got usto this point. Your charter 15 the data, the rollout of the curriculum, aswell as
16 school rules have varying procedures for how this 16 the school culture, and many other great things
17 hearing will go. It'ssimilar to the previous 17 that's going on. So we do have a PowerPoint that we
18 hearing that you had, but it is alittle bit 18 would like to present to you.
19 different. First, al persons, with the exception of 19 Just alittle update about who we are: seven
20 attorneys, need to be sworn by -- sworn in before 20 years of operating at Southwest Little Rock, serving
21 they give testimony. The procedures call for ADE 21 a high needs population. Every year our free-and-
22 staff to present for 20 minutes on basically the 22 reduced lunch has really increased; we're this year
23 reasons for you to take action. The ADE staff isnot |23 about 92%; 60% are African American; 40% Hispanic;
24 going to do that today. We do not have any sort of 24 23% ELL ; and we have 37% of highly mobile children
25 recommendation. Y ou see the information in your 25 that are entering our building each and every year.
Page 6 Page 8
1 packet. There are staff members here to answer 1 Where our students come from: about 5% of those
2 questions, if needed, but that part of the hearing 2 students already have -- 5% of the students come from
3 procedure you can just skip over. So after the ADE 3 ALE; 7% are first-year in the United States; 25% are
4 staff portion, the procedures call for the Charter to 4 priority schools; 30% come from focus schools; and 33
5 have 20 minutes to present its case regarding any 5 from other achieving, Needs Improvement and other
6 action that you could or could not take. After that, 6 charter schools, or maybe even out of the state. If
7 you will have time for adiscussion and questionsfor | 7 you really hone in on some of the obstacles that we
8 the charter school or ADE staff, and then you may 8 have made opportunities for us, just to recap: first
9 issue afinal decision today or take the matter under 9 year 7%; ALE is5%; priority school is 25. But the
10 advisement until afuture scheduled meeting. One 10 overall population of our kids, where they're coming
11 thing that | want to make sure you understand isthat |11 from, is 67% of what we deal with this particular
12 there is nothing that requires you to take action 12 year. When students enroll with us, 72% of our
13 today. It'sdiscretionary whether you take any 13 students arrive at 5th grade level or below in
14 action and also discretionary on what action you take |14 reading. | want to say that again: 72% of our
15 as far as probation, modification or revocation of 15 students arrive at 5th grade or below in reading.
16 the charter. Do y'all have any questions about the 16 Now in math, 70% -- 76% of our students arrive at 5th
17 procedures or why we're here today? Okay. 17 grade level or below in mathematics. Thisyear we've
18 CHAIRMAN HERNANDEZ: Okay. Itlookslikewell |18 had a great experience with many of the children
19 go ahead and those that are not attorneys that will 19 coming from different areas that we've already
20 be speaking today at the hearing, if you would please |20 mentioned, but this year we've seen the greatest
21 stand and raise your right hand to be sworn in. 21 influx our third quarter. We've had referrals coming
22 MS. HOGUE: And | want to introduce you to Dr. |22 from local school leaders, head of schools, with many
23 Vaerie Tatum, who isthe original speaker, andthen |23 of the three big districts. We've had behavior
24 shelll introduce the rest of them. 24 interventionists reaching out, talking to us about
25 CHAIRMAN HERNANDEZ: Okay. All right. Doyou |25 our program and really looking for theright fit --
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1 again, coming from the three big districts. And then 1 Using the NWEA MAP assessment data, we wanted to
2 we've had a huge parent referral thisyear. We've 2 determine the average point growth of students who
3 had many parents just speaking to us about alot of 3 have remained with CK for one full school year or
4 the needs that many of the districts could not really 4 more. And we determined that the growth average of
5 take care of, so we have a unique situation at 5 long-term students meet or exceed typical growth
6 Covenant Keepersthat has allowed usto really help 6 nationwide on the reading and math NWEA MAP
7 many of thekids. And, finally, we've enrolled 40 7 assessments. For example, with our 7th grade
8 students during the third quarter this year alone. 8 cohorts, these are students that were with usin 6th
9 Parent satisfaction, we are always proactivewithour | 9 grade and are now with usin 7th grade. Their growth
10 community and stakeholders. We want to know how they |10 average was 11.11 points, while typical growth
11 feel about us. So we did a survey which pollsand 11 nationwide is only 6 points; 65.7% of studentsin
12 indicates that 82% of our parents are totally 12 this cohort exceeded typical growth for reading.
13 satisfied with us. Aswe went into the community 13 With math, with the same group, their growth average
14 year after year, we discovered that in Southwest 14 was 10.77 points, while typical growthisonly 9
15 Little Rock, where we are strategically placed, where |15 points; 48.6% of studentsin this cohort exceeded
16 we want to be, 86% name recognition, satisfied with |16 typical growth for math. The next group is our 8th
17 us, and 88% have given us positive feedback about 17 grade cohort that has been with us from 7th grade
18 what we're doing and how we're performing out in 18 into 8th grade. They've been with usfor one full
19 Southwest Little Rock. Thisyear we tried to reach 19 school year. Inreading, their growth average was
20 out to a APSRC, which has been phenomenal consulting |20 13.29 points, while typical growth expected
21 leadership coaches that have really, really worked 21 nationwide of only 5 points; 88.2% of studentsin
22 with us. We approached them prior to thefirst--in |22 this cohort exceeded typical growth for reading. And
23 2013; they were not able to work with us, but they 23 the same group in math, their growth average was
24 did sign a contract with us. And so it was very 24 10.35 points, while typical growth nationwide was 7
25 unique for us to go through book studies and thisis |25 points; 64.7% of studentsin this cohort exceeded
Page 10 Page 12
1 one particular book that we really studied and it 1 typical growth for math. And the last group | want
2 became a part of how we began to really look at our 2 to present is our 8th grade group that's been with us
3 school. And so this book study is Good to Great by 3 from 6th grade all the way into 8th grade. Their
4 Jim Collins, and that has really rolled out some of 4 reading growth average was 14.89 points, while
5 the things that we'll talk about later. The growth 5 typical growth expected is only 9 points; 75% of
6 mindset: regardless of where they are, our children, 6 studentsin this cohort exceeded typical growth for
7 academically, when they cometo us, if we have the 7 reading. Andin math, this cohort's growth average
8 opportunity to serve students from year to year, or 8 was 19.35 points -- .38 points. The typical growth
9 more than one year, we see tremendous growth. Andso | 9 isonly 13 points expected. 75% of studentsin this
10 with that being said | would like for Ms. Jones to 10 cohort exceeded typical growth for math. We aso
11 come, our Data PLL Coordinator, and she'll giveyou |11 wanted to determine the percentage of long-term
12 more. 12 students, the definition of "long-term” being
13 MS. JONES: Good morning. Covenant Keepers |13 students that remain at Covenant Keepers for a period
14 serves a highly mobile population of students. 14 longer than one school year. We determined that the
15 CHAIRMAN HERNANDEZ: Maam, if you could just |15 majority of these long-term students were the
16 state your name. 16 students that were scoring proficient on the NWEA MAP
17 MS. JONES: Okay. JennaJones. 17 assessment. With our 7th grade reading proficiency,
18 CHAIRMAN HERNANDEZ: Okay. 18 63% of 7th graders that scored proficient on the NWEA
19 MS. JONES: Covenant K eepers serves a highly 19 MAP assessment in reading were those long-term
20 mobile population of students. For example, 37% of |20 students, and a full 100% of 7th graders who scored
21 our students that were at Covenant Keeperslast year |21 proficient on the math assessment in 7th grade were
22 came to us after October 1. We have the opportunity |22 long-term students. With our 8th graders, 75% of 8th
23 to serve students, and we wanted to find out that 23 grade students who scored proficient in reading on
24 whenever we had the opportunity to serve studentsfor |24 the MAP assessments were long-term students. Andin
25 one or more years whether we saw academic growth. |25 math, those 8th grade students that were long-term,
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1 66% of students that scored proficient school-wide 1 100%. It goes through five stages of planning tools
2 were those long-term students. We also wanted to 2 and it also uses a research-based horizontal, high
3 determine the percentage of long-term studentsamong | 3 yield strategy. To accommodate the NAG with our
4 those who had their growth goal on the winter NWEA | 4 students, we used the interactive notebooks, and the
5 MAP assessment. Students are given grown goalsfrom | 5 interactive notebooks laid out inthe NAG toaT. In
6 NWEA's research team and they're individualized based | 6 the beginning, students are setting their goals.
7 on where the students are at this point. We 7 Thisiswhere they're identifying what they're going
8 determined that the majority of students that were 8 to learn for the day and then they're able to
9 meeting those growth goals were our long-term 9 interact with that goal. It'sjust for their own
10 students. 82.1% of 7th grade students who met or 10 understanding, so that it's not just information
11 exceeded those growth goals were our long-term 11 that's being thrown at them. The next step is
12 students for reading. And 67.9% of those 7th grade |12 accessing their prior knowledge. Here, they're
13 students who exceeded their growth goal in math were |13 pulling in things that they've used in the past to
14 long-term. For 8th grade reading, 85.7% of those 8th |14 apply to whatever they're getting ready to learn for
15 graders that met or exceeded their growth goalswere |15 the day and it also getstheir brainsfiring for the
16 long-term students. And with 8th grade math, 68.8% |16 lesson. The next step in the NAG isreading the
17 of those students who scored proficient were long- 17 information and this is where the teacher, based on
18 term students. How have our students been able to 18 the goal that they are being given, lays out in the
19 show this much growth? Our curriculum coordinator, |19 students' interactive notebook tools for them to use
20 Laurette Whipps, will elaborate on that adoptive 20 to help them access this new information.
21 curriculum and our classroom strategy. 21 Moving on to applying -- the students are able
22 MS. WHIPPS: Good morning. My nameis Laurette |22 to apply within the interactive notebook and thisis
23 Whipps. I'm just going to share alittle bit about 23 just some assessments for the teachersto look at to
24 our curriculum that we've been using thisyear that's |24 say, "Yes, my student hasthis," or, "In my future
25 really helped our students and helped our teachers. 25 planning | need to do morein this particular area."
Page 14 Page 16
1 With the push to Common Core, one of the biggest 1 It applies standards for the students aswell. The
2 issues that we recognized was that our teachers, 2 last step isthat students generalize. Thisiswhere
3 despite professional development, did not have any 3 they explain what they have learned for the day from
4 proper experience with it, could not push the rigor 4 their teacher -- and again, another way for the
5 that needed to be pushed forward to our students. 5 teacher to assess them, to seeif they understood
6 Same with our students; if they weren't getting the 6 100% what she or he was teaching for the day.
7 rigor, then how were we expecting them to progress. 7 Ms. Jones is going to come up and show what we
8 So last year we faced those ugly truths and sat and 8 do when students aren't getting this information and
9 we thought and researched to find a curriculum that 9 the interventions that we put in place for students
10 would push Common Core out, and we decided on 10 who are not getting it or who have surpassed this
11 Expeditionary Learning for English and Engaging New |11 information.
12 York for math. With this curriculum, as Ms. Jones 12 MS. JONES: At Covenant Keepers, our English
13 has shared, we found arigor being pushed forward in |13 language -- English learner population is 23% of our
14 the classroom with the teachers. And this rigor 14 student body. Once a student is determined to be an
15 caused comprehension to -- in students to -- it 15 English language learner, our LPAC determines what
16 caused students to gain comprehension, more 16 appropriate interventions are needed and we determine
17 comprehension in those critical thinking skills, 17 their needs based on assessment data and based on
18 which really helped them on our NWEA status, and you |18 what teachers have told us about what they recognized
19 seethat in growth. Which they were doing in the 19 in their classrooms. Our English learners are given
20 past, but it's just becoming more easy for themtodo |20 the following interventions as needed: we have a
21 now because they have the proper rigor needed in 21 specialized Plus Time during the day where they
22 order to move forward. To accommodate our curriculum |22 receive support from an ESL endorsed teacher who
23 and for our teachers, we implemented a new lesson 23 assists them in English language devel opment and
24 planning scheme as well called the NAG; it is Jane 24 hel ps make connections from what they're learning in
25 Pollack created. It's, of course, our curriculum 25 Plus Time and what they're learning in their other
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1 classes. Students are also provided with Rosetta 1 as simple as spending 30 minutes each day or working
2 Stone accounts and they're able to access that at 2 in our Reading Plus program that we provide for the
3 school during specific times and also accessthat in 3 students. It could be reading or learning five new
4 the home. We have an afterschool tutoring program, | 4 vocabulary words aweek, but the students set their
5 both in literacy and math, for those English language | 5 own rules. After the NWEA assessment, they go back
6 learners who need assistance in those skills, and 6 to that goal-setting worksheet with their teacher and
7 teachers are given consistent ongoing professional 7 say, "l did meet my growth goal and here's why" or,
8 development from that ESL endorsed teacher. 8 "I didn't meet my growth goal. What can | do to make
9 When we received our recommendationsfromthe | 9 sure that | meet it next time?' We aso have student
10 academic distress team at ADE, it was amajor wakeup |10 life proficiency datatalks, which really focuses on
11 call for us. Seven of the nine recommendationsdealt |11 student portfolios. The student sits down with the
12 with analyzing individual student dataand providing |12 teacher or amember of the leadership team and they
13 appropriate interventions to those kids who were 13 walk through the work that they have produced from
14 struggling. Because of our recommendations, Covenant |14 their classes, and the students are able to say,
15 K eepers has implemented a school-wide weekly format | 15 "Thisiswhat proficiency lookslike," and "Thisis
16 assessment strategy that cycles each week -- andyou |16 how | know I'm going to be proficient,” or that "I'm
17 can see the flowchart that we've created. It allows 17 working toward proficiency." And by signing a
18 usto pinpoint student needs and we have standards- |18 conference form, the student and the teacher and a
19 based interventions we put in place for student who |19 |eadership team, they all commit to making sure that
20 arefalling behind or are not getting what they need 20 the student is moving toward proficiency.
21 specifically on student standards. Monday is our 21 CHAIRMAN HERNANDEZ: Ms. Jones, you have about
22 assessment day, and teachers participate in those 22 two minutes | eft.
23 weekly common formative assessments on Monday; |23 MS. JONES: Okay. Dr. Tatum isgoing to wrap it
24 Tuesdays are used to grade the assessments; and then |24 up for today.
25 Wednesday, feedback is given to the studentsinthe |25 DR. TATUM: In closing, one thing that we really
Page 18 Page 20
1 classrooms to walk through "why was this incorrect" 1 had to go back and look at, at the beginning of last
2 and "what can we do to make sure that we can 2 year and moving into this year, we really had to have
3 understand the standards fully." We have aELC after | 3 aschool culture mindset. We began to really focus
4 school to analyze the data trends from the 4 on the culture of the school and that has made a
5 assessments and teachers complete a standards 5 tremendous difference. Because even with the severe
6 tracking tool that has data for each of their 6 needs of some of the kids that we've had there in the
7 classes. Thursdays, we hold another ELC, whichis 7 building, we had to really develop two different
8 specifically for intervention decision-making, where 8 pieces. And one was we already had the new demerit
9 we determine which kids should be red flagged and 9 system that we put in place, and then we had to bring
10 placed into appropriate programs or given specific 10 on another individual, which is our Dean of Student
11 interventions during Plus Time or in the regular 11 Affairs, and that particular pieceisto really work
12 classroom. And teacherstalk about adjusting their 12 with kids that were really challenged, maybe a mental
13 instruction based on how students scored that week. |13 health individual. So, the culturerealy had to be
14 Fridays are set aside for teacher collaboration and 14 dealt with in order for the curriculum to really go
15 planning together. Our school aimsto help students | 15 about asit should have, and that has been done.
16 practice metacognition. Wereally want themto think |16 In closing, we just want to show you from the
17 about their thinking in practical settings. So 17 voices within and who counts every day, our parents
18 that's why we have two different kinds of datatalks |18 and our teachers.
19 during the school year. We have NWEA datatalks |19 (SHOWING VIDEO)
20 before and after each NWEA session. Students meet |20 DR. TATUM: And I'll say this, from John
21 with their math or their ELA teacher to complete a 21 Maxwell, "A man must be big enough to admit his
22 goal-setting worksheet, where they look at their 22 mistakes, smart enough to proffer them, and strong
23 scores from their previous test and talk about what 23 enough to correct them." We're prepared to answer
24 they're going to do to make sure that they meet their |24 any questions you may have.
25 growth goal on the next test. This can be something |25 CHAIRMAN HERNANDEZ: Thank you, Dr. Tatum. All
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1 right. We will now moveinto the question and 1 MS. JONES: Y es, maam.
2 discussion time, and we'll start over here with Ms. 2 MS. COFFMAN: Okay. Thank you.
3 Coffman. 3 CHAIRMAN HERNANDEZ: Ms. Jones, so wasthe --
4 MS. COFFMAN: Good morning. 4 thisisn't the first year y'all have used NWEA. You
5 DR. TATUM: Good morning. 5 used it last year for the 2014 assessment. |sthat
6 MS. COFFMAN: Dr. Tatum, thank you for your 6 correct?
7 passion for these kids. | have just a couple of 7 MS. JONES: Yes, sir.
8 guestions, and | think actualy I'll address them to 8 CHAIRMAN HERNANDEZ: Okay. Dr. Saunders.
9 you and then if you have other staff you want to 9 DR. SAUNDERS: Good morning.
10 answer. 10 MS. JONES: Good morning.
11 DR. TATUM: Yes, maam. 11 DR. SAUNDERS: First off, | wanted to look at
12 MS. COFFMAN: In your presentation, you gavea |12 some of the information you presented, some of the
13 lot of weight to the results of your NWEA 13 bar graphs, if you would. So just taking any one of
14 assessments. And so I'm very interested in, did your |14 those as an example -- first of all, in the
15 NWEA assessments accurately predict the studentsthat |15 comparisons to the national averages, did you run any
16 would be proficient on the state assessment? 16 significant tests on those, do you know?
17 MS. WHIPPS: Thank you. The reason we used NWEA |17 MS. JONES: Any significant test on the national
18 is because, asthere currently isn't a proficiency 18 -- compared to the national average?
19 model or assessment that we're using, likethe ACTAAP |19 DR. SAUNDERS: Y es, maam.
20 -- we're doing PARCC thisyear -- wewantedtousea |20 MS. JONES: That would have been the proficiency
21 nationally normed test that has alot of research 21 data.
22 behind it, that has scores from students al over the 22 DR. SAUNDERS: Did you run any test for
23 nation that shows where the proficiency is. Andas |23 statistical significance on the difference though, is
24 we are very focused on our growth model thisyear, as |24 where | was going.
25 you saw, many of our students come to us many grade |25 MS. JONES: I'm not sure.
Page 22 Page 24
1 levels behind, and so our goal isto help them grow 1 DR. SAUNDERS: Okay.
2 two or three grade levels. However, they may not be | 2 MS. JONES: | mean, I'm sorry.
3 proficient for some of those students. So we're 3 DR. SAUNDERS: That's okay. No, that's okay. |
4 really focused on a growth model for this year and 4 wasjust curious if you did and what the results were
5 having many of our students meet their growth goals | 5 onthat. And | noticed that in thetitle of these
6 set by NWEA. And our students are making that 6 they're listed as cohorts. So, isthat just looking
7 progress to meet their growth goals for the spring 7 at what you later referenced as the long-term
8 assessment. 8 students or isthat for the entire 8th grade class?
9 MS. COFFMAN: | want to restate my question. 9 MS. JONES: We |looked at the entire 8th grade
10 CHAIRMAN HERNANDEZ: Okay. 10 class, but the specific group we were looking at --
11 MS. COFFMAN: Isit Ms. Whipps? 11 because if we're trying to show growth, the students
12 MS. WHIPPS: Ms. Whipps? 12 have to take multiple assessments so that we can
13 MS. COFFMAN: No, I'm sorry, what's your name? |13 track that. So whenever the bar graphs were showing
14 MS. JONES: Ms. Jones. 14 whether students had met their growth goals or how
15 MS. COFFMAN: Ms. Jones. 15 many points they were growing within a period of
16 MS. JONES: Yes. 16 time, we could only show the students that have been
17 MS. COFFMAN: Let merestate my question. My |17 with us. Some of the students -- the schools that
18 guestion was: does the NWEA accurately predict the |18 the students were coming from, they don't use NWEA.
19 students that will be proficient on the state 19 So we have the scores that we had of students that
20 assessment? 20 have tested with our school.
21 MS. JONES: Yes, maam, | believeit does, 21 DR. SAUNDERS: So it probably wouldn't be
22 because it is Common Core based. 22 reflective of the long-term students. |s that
23 MS. COFFMAN: Okay. So, you knew at winter, |23 correct?
24 when you gave the NWEA assessment, that half of your |24 MS. JONES: Yes, sir.
25 kids were not proficient; you knew that then? 25 DR. SAUNDERS: Okay. Did you have -- | noticed,
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1 looking at these graphs in performance, that al 1 we began to look at the Arkansas frameworks, we
2 these are tied to the MAP test, the NWEA test. Did 2 couldn't really identify -- well, we could identify
3 you have any similar comparisons on benchmark ACTAAP | 3 where our kids were, but now aswe rolled out NWEA we
4 for years past? 4 were able to look at each title individually to find
5 MS. JONES: We have used NWEA inyearspast, and | 5 out where they are according to the Common Core state
6 because benchmark last year was based on Arkansas | 6 standards.
7 standards and because Common Core hasbeen based -- | 7 CHAIRMAN HERNANDEZ: Dr. Decker.
8 I'm sorry -- NWEA has been based in Common Corefor | 8 DR. DECKER: Thank you for your presentation. |
9 the last three years, they were measuring different 9 certainly appreciate the enthusiasm and also the
10 skills and were measuring different standards. And |10 analysis that's been done thus far with the data. |
11 so we didn't think it would be an accurate comparison |11 do have kind of a continuing line of questions
12 actually on how students were scoring on the NWEA, |12 regarding assessment data. This might be best for
13 based on how they were scoring on the ACTAAP. 13 Ms. Jones or Dr. Tatum, whomever is appropriate. So
14 DR. SAUNDERS: Yeah, | agree with you onthat. |14 my first question here: do you believe the 2012, 2013
15 | mean, similar datathat would be -- asimilar graph |15 and 2014 ESEA reports are an accurate representation
16 that would be reflective purely of ACTAAP scoresin |16 of the school's performance?
17 comparison to other groups as state averages. Any 17 DR. TATUM: | do not.
18 analysis on that in years past, how your students 18 DR. DECKER: Okay. Could you explain why?
19 individually to those cohorts perform in comparison |19 DR. TATUM: When we looked at 2012, in starting
20 to state averages? 20 our middle school, there were so many internal things
21 MS. JONES: I'm not sure what -- I'm sorry, I'm 21 that we had to really deal with. When we started
22 not sure -- 22 2012, ending that year, going into the 2013, at the
23 CHAIRMAN HERNANDEZ: | think what Dr. Saunders | 23 middle schoal, that was totally again areset year of
24 isasking is, some of the charts that you had there 24 where we started back in 2008. And so at the middle
25 reference that -- you used the example -- | think one |25 school, we were able -- 2008, the first three years
Page 26 Page 28
1 of them said that 66% of 8th graders that were long- 1 as amiddle school, we really began to look at our
2 term students scored proficient according to the NWEA | 2 growth and we saw it moving in the right direction.
3 MAP test. And sowhat he'saskingisthat didyoudo | 3 Once we brought on the high school, at 10th grade, we
4 any kind of analysison ACTAAP scoresto seehow many | 4 began to deal with a different type of energy, and
5 long-term students were proficient in comparison with | 5 that energy caused some adverse things to happenin
6 the state average? 6 our middle school. So, Dr. Decker, that's when we
7 DR. TATUM: No, we didn't necessarily do that. 7 began to really go back, ask the Board -- the State
8 We've done that in the past, but we don't have that 8 Board of Education -- to remove our high school,
9 information to present. We did that in the -- on the 9 because we could really look at again our middle
10 appeals, our renewal; we presented all of that 10 school and really begin to track the growth in the
11 information where we did go back and looked at the |11 right direction. So, the three years -- looking at
12 ACTAAP frameworks. But now we -- as Ms. Jones said, |12 last year, we look at that as areset year. Asl
13 we wanted to roll out the Common Core, which is 13 said, we had to really deal with alot of the
14 totally where the NWEA is, and so that's where we 14 culture, kids coming into us. Again, we had maybe
15 begin to find out where we are as a school. 15 --and | don't really have the data, so | don't want
16 CHAIRMAN HERNANDEZ: sowould you expect that -- | 16 to project something -- but many of our kids were
17 if thisis an accurate predictor, you expect that 17 highly mobile and they were new to our school. And
18 your scores should be up based on the PAARC 18 that's what we're finding happened every single year;
19 assessment? 19 it's dealing with high mobility, with the high
20 DR. TATUM: Yes, we suspect that. Of course, we |20 mohility of kids that's coming into our school. So,
21 just took the PAARC, so we don't know what it'sgoing |21 at this point we cannot shy away from being an ALE or
22 toroll out and look like. However, as Ms. Jones 22 alook of an ALE school. That's something that we've
23 mentioned, we wanted all of our children to 23 had to come into embracing, where we are in Southwest
24 experience alevel of entry, and so that's where we 24 Little Rock. We've made a decision to be there;
25 begin to honein on the growth model. Because when |25 that's where we want to be. We strategically placed
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1 our self there. So when we look at the last three 1 do you have statistics on the number of students who
2 years, | don't believe that's an accurate report. 2 -- or the percent of students who enter and then
3 DR. DECKER: And maybe afollow-up. SoI'm 3 leave your school prior to exiting 8th grade?
4 looking for ways to root for what you're doing -- 4 DR. TATUM: Yes, sir. We do have those
5 DR. TATUM: Yes. 5 statistics. We are dataindividuals, aswell, so we
6 DR. DECKER: -- inthis. I'm also adataguy. 6 look at things like that and to just see how many
7 DR. TATUM: Yes. 7 kids are in and out, how many of our kids are highly
8 DR. DECKER: And what I'm struggling withis-- | 8 mobile in one year, as Ms. Jones beautifully
9 that's the kind of the line of thought | was 9 presented, the long-term kids. So we have pulled all
10 initially going with. But my understanding of the 10 of that different type of datatoo.
11 ESEA reportsisthey remove highly mobile students |11 DR. DECKER: And if | may, can you give me an
12 from the calculations that's there. So when we're 12 approximation of that number? I'll take a
13 looking at ESEA, | believe we are looking at the 13 percentage.
14 students that were at the school on or before October |14 DR. TATUM: Approximation of what number?
15 1 of that school year, that was there. 15 DR. DECKER: The students who exit the charter
16 DR. TATUM: Well, welooked at -- if you look at |16 prior to finishing 8th grade.
17 our school, most of our school isa TAGG group, and |17 DR. TATUM: October 1 is-- many students are
18 so that TAGG isawhole different animal. So, again, |18 there before October 1, then leave, and then come
19 if welook at that and go back and look at the ESEA |19 back before testing, so they are highly mobile. Yes.
20 reports, there was one year that we were achieving. 20 Sowhen | -- | can't really say about how many or a
21 And so the year that we went off of the achievingis, |21 percentage. Do you want me to guess?
22 that's when our high school began to really causeus |22 DR. DECKER: Wéll, that's okay. | waslooking
23 some problems and that was with high turnover of 23 for an answer, but | think I'll reserve my next round
24 teachers and so many other things that began to go 24 of questions.
25 on. But, yes, it takes out the highly mobile, but 25 CHAIRMAN HERNANDEZ: Ms. Barnes.
Page 30 Page 32
1 when you look at the ESEA report, if yougoandyou | 1 MS. BARNES: Good morning.
2 look at al of those TAGG areas, Dr. Decker, that's 2 DR. TATUM: Good morning.
3 pretty much our whole school. 3 MS. BARNES: | thank you again, Dr. Tatum, for
4 CHAIRMAN HERNANDEZ: Let meget adlarification. | 4 the presentation, along with the staff of the school.
5 | just want to make sure terminology reason is 5 I, like my colleagues, am alittle concerned with
6 correct. The"highly maobile," | think | seeit as 6 respect to as we talk about over the long-term. And
7 two definitions. So the highly mobile that Dr. 7 given the challenges that -- | believe in the
8 Decker isreferring to is accurate, but the one that 8 PowerPoint you had so appropriately crossed out
9 you're -- when you say "highly mobile," are you 9 obstacles and turned it into opportunities.
10 meaning that they were there one full school year and |10 DR. TATUM: Yes, maam.
11 maybe not the previous year before or the next year |11 MS. BARNES: So | understand that the vision of
12 after? 12 the school is to provide avenues for students who may
13 DR. TATUM: That iscorrect. Or -- 13 or may not be successful elsewhere. It'salsoto
14 CHAIRMAN HERNANDEZ: sothose studentswould be | 14 alow for achange.
15 in your testing group or wouldn't be pulled out of 15 DR. TATUM: Yes, maam.
16 the ESEA? | think it'saterminology thing. When he |16 MS. BARNES: | think in responseto Ms.
17 says "highly mobile," it means somebody that wasin |17 Coffman's question with respect to was the, you know,
18 and out of your school during the course of oneyear. |18 school aware at the beginning of the year, given that
19 What you're talking about "highly mobile" asbeing, |19 they were using the NWEA assessments, how the
20 they weren't -- might not have been there in 2012, 20 students would be performing and the approximate
21 but they were in 2013, and then gone in 2014? 21 percentage that would be proficient, and with the
22 DR. TATUM: Or didn't complete the wholeyear |22 NWEA being aligned to Common Core. So I'm taking
23 with us. We've had -- definitely our ELL population, |23 into consideration all of the responsesas| also
24 some of those don't even complete the year withus. |24 reflect on the ESEA designation as not truly being an
25 DR. DECKER: Just acouple more questions. So |25 accurate reflection of the school. | believe that's
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1 what the question was, did you believe the ESEA 1 2015. So just from those numbers you can see that we
2 reports are an accurate reflection of the school's 2 are building a capacity of students that are staying
3 performance. So I'm alittle concerned because | 3 on at Covenant Keepers. And that's what we want to
4 too, like Dr. Decker, | was trying to determine about 4 see, students that can stay with us from 6th grade
5 how many of these students began at the 6th gradeand | 5 through 8th grade so that they can see that growth.
6 followed through through the 8th grade. Because | 6 CHAIRMAN HERNANDEZ: Ms. Coffman.
7 was looking at the three-year performance with the 7 MS. COFFMAN: Thank you. | have just a couple
8 math and literacy and it went from 50.4 in the 2012 8 of things that I'd like to put out on the record, so
9 year to 43.1 last year. So even given with highly 9 if you'll indulge me. One, | appreciate that the
10 mobile, those who are in the school, out of school, 10 population is moving in and out of your school. Talk
11 back in the school, those who have been removed -- |11 to us alittle bit about your parent outreach to help
12 because it's based on non-mobile students -- from 12 to stabilize that.
13 those that were continuously enrolled, at least 13 DR. TATUM: What our parent outreach looks like,
14 October 1 through the first day of testing. Sol'm a 14 aswe start in the middle school, we begin in
15 little torn in how to understand. | guess I'm saying 15 December or at the beginning of the year. We begin
16 all of thisto seeif you can help me understand -- 16 to reach out and do parent surveys -- what would they
17 DR. TATUM: | can. 17 like to see, what does the curriculum look like, and
18 MS. BARNES: -- what's different based on where |18 even our mental health organization. So we do the
19 you are and what we can see when we're looking at 19 same every year. We begin to ask parentsto return
20 indicators of performance. Can you help me with 20 and why they should return, and so that's avery
21 that? 21 intimate meeting; we sit down with parents. And we
22 DR. TATUM: | can. When we started our middle |22 also do are-enrollment form, just as speculation to
23 school, and we did look at the data, we had 67% -- or |23 see how many parents are still going to come back to
24 67 children return to Covenant Keepers. Weendedup |24 us and hold those particular seats. And last year --
25 with as high as 196 kids. And then our average 25 and this year we aready have started and done the
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1 quarter was 171. And so that was alot of new 1 process, and that's a huge number that's going to
2 children that entered our building the first year. 2 return to us. | will say with what I've looked at
3 Every year now, which thisis our second year, we 3 and everything that's about 80% of our kids that will
4 have found that the number of students staying on 4 be back in our building thisyear. One thing that we
5 with us has increased, and that's been about a 5 did find that parents really shied away from usin
6 hundred and maybe 37 -- anywhere from 127 to maybe | 6 the beginning because of our high school. And so
7 137 kids that's remaining withus. Andsowhenlgo | 7 many times, in the building we were in, parents
8 back and | look at the new year as a middle schooal, 8 didn't want their middle school kid along with the
9 again, we had just amarginal amount of kids that 9 high school children, so that was alittle challenge
10 remained with us. Of course, al of the 8th grade 10 for usaswell. But we have alot of children that's
11 went to high school, so we do have alarge number of |11 going to return to us and parents have confirmed
12 kids that are entering our building every single 12 that.
13 year. 13 MS. COFFMAN: And the parents that have
14 MS. JONES: I've got some supporting data that 14 confirmed that their children will not return, are
15 may help to address the student percentage, the 15 they -- isthere any summary data or are they
16 number of students that have stayed with us and have |16 anecdotally telling you why?
17 found success by staying at Covenant Keepers. The |17 DR. TATUM: Yes. And that's-- Ms. Coffman, we
18 8th grade cohort that we presented, that has been 18 want to know that and so -- some are moving out of
19 with us from the fall of 2012 to our winter of 2015. 19 town, out of state; we have some health issues where
20 We had eight students from 8th grade that have been |20 some of our ELLs may have to go back home. And so --
21 with us since 6th grade, all the way through 8th 21 and really, some are just looking for a different
22 grade. Eight students. Meanwhile, our 7th grade 22 type of extracurricular, that maybe their children
23 kids that have stayed with us from 6th grade all the 23 can play alittle more maybe basketball, football --
24 way into 7th grade, we have 35 students that have 24 extracurricular activities that we do not offer.
25 been with us from the fall of 2013 to the winter of 25 MS. COFFMAN: Okay. Thank you. That was
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1 helpful. Another question that | haveis-- | 1 the time with them, then is -- what is your -- how
2 appreciate that you addressed your core instruction 2 areyou looking at that so that their trajectory is
3 and looked at your curriculum; you're making sure 3 -- or how are you increasing their intervention if 60
4 that it's being implemented in the classroom. And 4 minutes is not enough to get them there?
5 then you've talked alittle bit about your Tier 2 and 5 MS. WHIPPS:; I'm sorry. Let meclarify
6 Tier 3interventions, so I'm not -- you've already 6 something for you. Math and literacy are both 90
7 described your programs. 7 minutes a day; every student gets 90 minutes. And
8 DR. TATUM: Um-huh. 8 what we do -- because Expeditionary Learningisa
9 MS. COFFMAN: What I'm really moreinterestedin | 9 rigorous curriculum. What we do istake the first
10 ishow you're using your time. Soif achild wereto |10 half of class-- and our teachers do it different
11 have Tier 2 or Tier 3intervention, how isthe time 11 ways; it depends on how it works for them -- but we
12 allotted for them? What's adjusted for them? That's |12 will remediate with our interactive notebooks. We
13 my first part of the question. And then -- then, 13 build our interactive notebooks on the particular
14 because of the interventions, what is the trajectory 14 tool or skill that the student will be using in
15 for those kids to be on grade level? 15 Expeditionary Learning and Engaging New Y ork, and it
16 DR. TATUM: Okay. 16 makes it easier for us to teach the lesson, because
17 MS. COFFMAN: So if it's not going to happenin |17 you do a big background builder for them. And that
18 oneyear, isit going to happen -- considering that 18 90 minutes gives us so much time to do so many
19 if they stayed in your school building 6th, 7th and 19 different things with our students, interventions
20 8th grade, isthe trajectory such that when they left 20 within the classroom, so that we can have PLC
21 you, assuming they stayed -- 21 meetings and we talk to our teachers about Plus Time,
22 DR. TATUM: Right. 22 the things that now we can pass on to them, because
23 MS. COFFMAN: -- would they be on grade level? |23 we won't have awhole classwho's failing. We might
24 DR. TATUM: Yes. And Ms. Whipps, she can help |24 have three people -- three kids who are not doing too
25 you with that question. 25 well in aparticular area, and we can say to those
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1 MS. WHIPPS: We wanted to allow time for 1 Plus Time teachers, you know, "Y ou have these kids;
2 students who were progressing in our curriculum or 2 thisis what we want you to do with them when they go
3 who were behind in our curriculum, so we set asidein | 3 into Plus Time." We've looked at the cards and we've
4 the middle of the day atutoring time called Plus 4 sat down with PLCs and we find that this extratime
5 Time. Because when we call something "tutoring,” the | 5 isreally helpful for us, not only during school, but
6 students don't take it serious. So we madeit an 6 we also do tutoring after school with students who
7 actual class time where students go in, according to 7 are still not getting it during Plus Time. So we
8 their NWEA data, where they fal in their 8 have extended day, which is great for us, because we
9 (inaudible), and according to what their cards tells 9 can do so many extra things with our students.
10 us. And teachers -- students get interventions from 10 DR. TATUM: Ms. Coffman, | think it's also
11 different teachersin different areas for math 11 important to understand, as Ms. Jones was talking
12 tutoring. If astudent is exceeding, then they have 12 about, every single week there's a process that
13 computer time during that time wherethey work on |13 children are doing. Reading Plusis a computer-based
14 those programs. So that's 60 minutes a day that they |14 computer program, which DeQueen had great success
15 have allotted in our schedule for that -- or 15 with that, especially with their ELLs; Kahn Academy
16 actually, about 55 minutes a day that we have 16 for the very enriched kids that we have; GT, we push
17 allotted in our schedule. We do it right after 17 them. And also every week we are having data talks.
18 lunch, so that's atime for them to do their 18 Now mind you, NWEA is not just one kind of snapshot
19 refresher and then return to class after that period. 19 and thisisthe data. Thisisamonitored time. We
20 MS. COFFMAN: May | follow-up? 20 start in the summer. We monitor all of our kids,
21 CHAIRMAN HERNANDEZ: Yes. 21 where there are. Y ou have a huge datawall that sits
22 MS. COFFMAN: So the second part of my question |22 around and we reward them. And so each card shows
23 is: then, if you have a great number of students that 23 different -- four increments, and so we're looking at
24 are doing literacy and math below 5th grade level, 24 the growth and so we're able to track that. And so
25 and you need to get them to 8th grade by your end of |25 Monday -- on Thursdays, they're given an assessment;
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1 Fridays, teachers are talking about it. There'sa 1 returned to amiddle school, so it was are-starting

2 whole other process that's going on. We're having 2 year. And so we've never really looked at datathe

3 data talks with our kids so they will know that they 3 way that we have thisyear. We had to deal with the

4 are on-point and moving towards proficiency. Sothat | 4 culture of the school last year and re-starting.

5 ishow we are really working with children, 5thgrade | 5 That was really huge for us, Dr. Saunders. And so

6 and below, because it's not just a school, ateacher; 6 this year, moving forward, and recognizing as a

7 it's parentsinvolved, it's our board involved. So 7 middle school that we were then going in awrong

8 thiswhole processisreally helping usto really 8 direction, we began to clean that up immediately,

9 streamline and really look at individual studentsto 9 this year, moving forward. We had already started
10 make sure that they're on target to meet their growth | 10 before the Department came in. We had already gone
11 goals. 11 to APSRC and began to ask them about how do we move
12 CHAIRMAN HERNANDEZ: Dr. Saunders. 12 forward, and we began to work with children in
13 DR. SAUNDERS: Yes. | want to commend y'all on |13 looking at data. So it did not take the Department
14 the focus on the data and trying to react to the 14 to comein and tell us what to do; we were aready
15 students' needs and everything. | just think that's 15 there. And so with the recommendations -- |
16 definitely crucial and very important to where you 16 definitely want to commend the Department, Dr. Wilde
17 need to be. My first question was: when did you 17 and histeam. They asked such a profound question
18 start to receive correspondence or interaction, if 18 that really helped us streamline what we -- we know
19 you would, with the State Department? 19 we are moving out of academic distress; we know that
20 DR. TATUM: We started -- are you talking about |20 for sure. Dr. Wilde, he asked us, and Roxy Browning,
21 the recommendation or when we received the letter? |21 "How do you know? How do you know your children are
22 DR. SAUNDERS: Yes. 22 moving toward sufficiency?' That has been the
23 DR. TATUM: Okay. We got them in October. We |23 question, astheinstructional leader, | ask my
24 were proactive to call the State Department in 24 teachers, | ask my leadership team, and | ask my
25 because it was serious for us to really know, along 25 students. And, Dr. Saunders, if you came to our
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1 with our service providers, the direction we were 1 Covenant Keepers, they will be able to tell you how

2 going to take. And so with that, Covenant Keepers 2 they're moving from both growth into proficiency.

3 has been very proactive in working through the 3 That's all I've been talking about as an

4 recommendations and building a plan that works for 4 instructional leader and making sure that everyone on

5 our kids, that works for our parents, that works for 5 this leadership team that has presented today,

6 our community. 6 everyone in reading that book, "Good to Great" -- not

7 DR. SAUNDERS: And | understand, if | hear 7 only does it mean people ride on the bus; it means,

8 correctly -- and correct meif I'm wrong -- but you 8 as Jim Collins says, having the right people in the

9 were saying that alot of these recommendations and 9 right seats on the bus. That is what has made the
10 responses, if you would, have been data focused, 10 change happen at Covenant Keepersthisyear. We're
11 focused on that stuff. And my concern with that is, 11 moving from academic distress, | guarantee you.

12 in looking at past performance, a person proficient 12 DR. SAUNDERS: Okay. One other question. What
13 and advanced in math and literacy in 2012 was 45.1. |13 can you tell me -- what opportunities, educational

14 DR. TATUM: Um-huh. 14 opportunities, are available at Covenant Keepers that
15 DR. SAUNDERS: '13, 43.6; ‘14, 43.1. Tome, 15 are not available at traditional schools?

16 attention should have been given to those numbers 16 DR. TATUM: One opportunity, as a school leader
17 prior to October of 2014, and actionstaken. Sowhy |17 with Little Rock, as a math coach, alot of my time
18 -- | guess my question is: why did it take the 18 is spent working with kids. One opportunity is being
19 interaction from the State Department before these 19 able to decide whether a child gets the demerit

20 procedures were set forth? 20 system, a demerit point, or does a child need to go
21 DR. TATUM: No, sir. We were -- we were 21 into amental health piece that's part of -- because

22 mentioning it then, but we had already had some 22 we can't really teach children if they're having

23 thingsin place. We also said that about -- we only 23 mental health issues. That has been the beauty of

24 had about 60-something kids that returnedtousand |24 Covenant for many years. Last year, we had a part-
25 all the rest of the population was very new aswe 25 timeindividua there, but this year we needed a
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1 full-time organization on board, Life Strategy. So 1 because, you know, sometimes those idioms and things
2 when some of our children begin to act out -- we 2 arealittle difficult to grasp if Englishisyour
3 definitely can't say why because that's a breach of 3 second language. And so using visuals and using
4 confidentiality -- but they're able to go to the 4 conversation to help them practice and just what
5 mental health therapist right then. We have alot of 5 they're learning specifically in their English
6 parents that come and they're there supporting us. 6 classroom. We also make sure that the teachers know
7 So those are the different types of things that 7 best practices for supporting the English learners
8 happen at Covenant. Also, the classrooms; classrooms | 8 within their classrooms.
9 arevery engaging. The new curriculum has really 9 DR. SAUNDERS: Okay. Thank you.
10 brought on anew rigor for our children and for our 10 MS. JONES: Thank you.
11 teachersto think awhole new way. Andthelevel of |11 CHAIRMAN HERNANDEZ: Dr. Tatum, wetalk alot
12 PD that we take our teachers through every given week |12 about re-set years and alot of in-flux and out-flux
13 -- those have made the change and those are the 13 of students, and so my question is alittle bit about
14 different things that are going on at Covenant, which |14 your staff. What's the typical turnover rate for
15 isjust asmall margin of what's going on inside the 15 your teachers?
16 district that I've experienced as the school |eader. 16 DR. TATUM: I'm glad you said it. Asamiddle
17 DR. SAUNDERS: | think my next questionisfor |17 school, we've had minimal turnover. A couple of
18 Ms. Jones. Y ou had mentioned the afterschool 18 positions this year was no fault of ours; it was
19 intervention program for ELL students. 19 maybe a family issue and then someone else just
20 MS. JONES: Yes, sir. 20 decided they wanted to get out of education all
21 DR. SAUNDERS: Isthat only for ELL studentsor |21 together. But it has been awesome. The quality, we
22 can other students attend? 22 have seventy -- | think about 73, 76% of our teachers
23 MS. JONES: Other students can attend aswell by |23 are licensed and the other ones are from
24 request. Whenever we have parent nights we always |24 nontraditional licensures or degrees. We've been
25 open that up as an opportunity and make sure that 25 very fortunate to work with Cara Smith; she'swith
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1 they know about the afterschool program that we have. | 1 the TFA, Teach For America, and so there's afilter
2 We have a math teacher that's on campus that works 2 of teachers that come through us. Also, Dr. Ritter
3 with the students and we have a person that's on 3 and Ben Brown with the Arkansas Teacher Corp, we've
4 campus that actually was a former student at Covenant | 4 had success in getting teachers from there. Soit's
5 K eepers that came to the United States, couldn't 5 awesome to have such great teachers that are so
6 speak English, and she was ableto go throughour ELL | 6 passionate as | am to work with the kids.
7 program, and through studying. And so shereally 7 CHAIRMAN HERNANDEZ: specifically your math and
8 knows where alot of our students are coming fromand | 8 literacy teachers, isthat -- is there turnover there
9 she offers some support with their homework and with | 9 or isthat pretty stable?
10 literacy help. And they can also use Rosetta 10 DR. TATUM: It's pretty stable. We have Doctor
11 instructor in that. 11 -- we have adoctor of mathematics that's teaching,
12 DR. SAUNDERS: So | see you have growth of 20% |12 very strong, courageous, and has a special education
13 ELL students -- 13 endorsement. Our literacy teacher, Ms. Whipps, "The
14 MS. JONES: Yes, sir. 14 Bomb," sitting right here, she's been with usfor so
15 DR. SAUNDERS: -- something in that range. What |15 many years, and sherolls out and studies curriculum
16 specific interactions just for them and to address 16 all through the summer and each and every day, and
17 their needs take place? 17 she hasalot of contacts with the interactive
18 MS. JONES: As| mentioned, the Plus Time, where |18 notebooks. And | also haveto give thanksto Ms.
19 we're doing alot of support with the literacy, 19 Susan Owens that has really helped us to rollout this
20 especially where I'll work with the English teachers | 20 curriculum with integrity. So we're doing great
21 and we'll talk during our PLCs about student needs 21 things there at Covenant.
22 and things that they're seeing in the classroom. For |22 CHAIRMAN HERNANDEZ: And this goes back to
23 example, | had a conversation with our English 23 something with culture that was mentioned earlier. A
24 teachers that sometimes are -- Spanish speakershave |24 lot of the programs that were put out there, like
25 issues with some types of figurative language, 25 Engaging or the NWEA, some of the literacy programs,
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1 what isthe buy-in for teachers asfar as -- isit 1 in short-term versus long-term -- because for
2 something that's -- | feel like in dealing with these 2 measuring growth, the short -- you know, we don't
3 kids you obviously have to have apassion. You know, | 3 have anything to measure if they're only taking one
4 I've worked in inner-city New Orleans schools, 4 test or two tests at the school. To show growth, you
5 working in districts that had high poverty and 5 have to see fall term to spring term, for an entire
6 different numbers of students, and you almost haveto | 6 year.
7 have a-- | usethe term "war room." Y ou do go to 7 DR. DECKER: And, Ms. Jones, what I'm getting at
8 war every day and you have to have a heart for that. 8 is, isI'mlooking at the integrity of that
9 And so the only way that I've seen clearly to do that 9 comparison. And when we look at a cohort of students
10 isif it's agrassroots effort, coming from the 10 at the Charter, and we look at only those, and
11 bottom up, and saying, you know, "Thisiswhat webuy |11 compare their growth versus national students who
12 into to do -- to make it work successfully indealing |12 took the NWEA, | believe in the growth that we're
13 with these types of students." So my questionis: 13 looking at from the NWEA that's representative of all
14 your leadership team has done a great job of coming |14 students. Would you agree?
15 in and explaining some of this. Butisit -- would 15 MS. JONES: Those students are only -- it's only
16 you characterize it as atop-down approach or do your |16 measured from students that have taken fall examsto
17 teachers truly buy-in and do some of these things 17 the spring exams. |If the student was at a school and
18 that you're asking them to do? 18 took awinter test, their growth isn't going to be
19 DR. TATUM: Through our hiring process, wereso |19 thrown intoit. And let mejust say that growth
20 transparent; we allow different individuals to come 20 doesn't mean on grade level; it's just the NWEA's
21 inand to -- they don't just sit in a seat and state 21 research team shows this is the expected growth from
22 "you're hired." It may take two weeks or aweek to 22 the fall assessment to a spring assessment.
23 be hired. They comein, they do alesson plan, they |23 DR. DECKER: Ms. Jones, here again -- let me ask
24 sit with our teachers, have the intimate talk about 24 itin adifferent way. Inthe national datafrom
25 what goes on every day and the hard work that takes |25 NWEA that was displayed, there are students
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1 place. And so every teacher we have onboard this 1 represented in that data that may not have been at
2 year, it'snot forced; it'sjust rolled out. There 2 their particular school for ayear or more. Would
3 are frustrations, of course. They certainly share 3 you agree?
4 those. But every year we're getting teachers that 4 MS. JONES: Yes, sir.
5 are committed to working with hard cases, children 5 DR. DECKER: So that's| guess one of my
6 that are difficult to deal with. So it's not by 6 concerns when we're doing that comparison using NWEA
7 force that the teachers are doing this; it's strictly 7 data; we're looking at the full body of students that
8 because they are committed. They have heart andthey | 8 take the NWEA versus a subset of the students at the
9 have passion for our kids and they're rolling out the 9 charter. Just apoint of clarification. And thena
10 curriculum it takes. 10 second question, and then I'll quit after thisfor
11 CHAIRMAN HERNANDEZ: Thank you. 11 now, is there any data you can share with regard to
12 DR. TATUM: Oh, and the expert told me to tell 12 attendance, discipline, course grades, some of the
13 you it was the teachers who pushed for the Engaging |13 other indicators outside of just assessment data that
14 New Y ork and the interactive notebooks. So that 14 can be shared?
15 wasn't pushed. 15 DR. TATUM: WEell, our attendance, in the last
16 DR. DECKER: | have afollow-up question 16 report we received, was like 96%, and so our children
17 regarding the NWEA assessment data -- or, Ms. Jones, |17 believe in showing up. Y ou asked about the
18 you may be more appropriate. So we saw acomparison |18 attendance -- and what was the other one?
19 of students that was defined as long-term in the 19 DR. DECKER: Discipline.
20 Charter and their growth compared to students 20 DR. TATUM: Discipline. Our IMOs, every time we
21 nationally who took the NWEA. Andin comparisonto |21 meet during these different quarters, it shows that
22 the national results, was there consideration for 22 we are meeting our IMOs as far as discipline. So,
23 students short-term versus long-term and those 23 again, we haven't in the past, but that's with us
24 results? 24 being proactive looking for something to keep kidsin
25 MS. JONES: The thing that's difficult to show 25 school. And so that demerit system allows kids to

Linda Parker Court Reporting

(13) Pages 49 - 52





BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION

CHARTER AUTHORIZING PANEL April 15, 2015
Page 53 Page 55
1 get so many points, and so we give them the points, 1 proficiency?' All of those are huge wins for
2 we're able to talk to them about the points, and it's 2 Covenant Keepers. We haven't had this experience on
3 just not suspicion and you go home. Sowewantedto | 3 thislevel before. So everything we're doing now,
4 add alayer of successin there for our kidsto stay 4 that's what the State Department wants to know. |
5 in. And, again, it goes back on the heels, Dr. 5 commend them for what they're doing for us; it's been
6 Decker, of having that mental health piece. I'm 6 awesome. That's what the State Board of Education
7 building something here for you; it'sjust not every 7 wants to know -- but not only that, that's what our
8 day kids or whatever. It'sjust where alot of these 8 community and that's what our parents want to know,
9 challenges come from where we could suspend quitea | 9 "What are you doing to move those kids?' Our parents
10 few of the kids, they stay at home, but now we're 10 can even tell you how we are moving kids toward
11 meeting our IMOs with the discipline. But we also 11 proficiency. So with what we're doing, the plan
12 add alayer of student affairsto deal with some of 12 we've rolled out with experts, as experts, we've got
13 the character education, how to really build a 13 it; we know what we're doing. Many times, the school
14 culture in the school and the way to act, redly. 14 leaders would get so busy doing discipline, going to
15 DR. DECKER: Okay. Onemore. You spoke, Dr. |15 meetings, tired. | don't do that. I'minmy
16 Tatum, earlier, about Dr. Wilde and histeam posing |16 building just about every day. I'm talking with
17 that kind of very significant question, "How doyou |17 teachers. 1'm a huge communicator. | loveto talk
18 know that the number of students proficient and 18 to my teachers. Not only do | talk to them, | sit
19 advanced is going to increase and the schoal is not 19 with them one-to-one because | want to know what's
20 going to be in academic distress?' So | guess| 20 going on in the classroom. The instructional leader
21 can't help myself but ask, what data do you use? 21 makes the difference, and | make a difference at
22 What isthat definitive piece or piecesthat youlook |22 Covenant Keepers.
23 at to know that next year is perhaps abrighter story |23 DR. DECKER: Thank you for your answer.
24 and so-forth than prior years? 24 CHAIRMAN HERNANDEZ: Ms. Barnes.
25 DR. TATUM: Weéll, onething, | hadto startand |25 MS. BARNES: I'm trying to make sure | ask the
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1 deal with putting everybody in the right seat, making | 1 question in away that you are able to answer,
2 sure that the leadership team really, really 2 because | kind of need an answer.
3 understood their responsibility to the children. 3 DR. TATUM: Yes, maam.
4 From that point, rolling out a phenomenal data-driven | 4 MS. BARNES: Have you had occasion to take a
5 school improvement plan that we began to do every 5 look at how students are performing once they leave
6 day. Thisishow | know. Every day, | canrandomly | 6 your school? In particular, | think you -- you know
7 pull achild and the forms that we useto say "How do | 7 -- those 6th to 8th graders who may have been able to
8 you know you're moving toward proficiency?' The 8 stay with you and then exit to another school, have
9 child will tell you, "WEell, I'm at a 201 on this 9 you had occasion to see how they are performing or
10 written scale. I'm at a 201, but thisis what my 10 have you done any type of data analysison that?
11 teacher told me that | needed to do to gain three to 11 DR. TATUM: | can remember the OEP report that
12 five more points." And so when | get it from the 12 was done and it did show that the children, when they
13 voices of the kids and they understand their growth 13 leave us, they don't do aswell. And so we wanted
14 goa number and they know the gain of maybeoneor |14 that report done and it did show once the children
15 two points getting them on grade level. And so 15 leave they don't do aswell. | think it'salso
16 they're thinking to themselves, "Oh, just two 16 noteworthy to mention that we have a high return of
17 points?' They just don't really under -- well, they 17 kids that want to come back and get a seat, because
18 do understand just two points; that's easy. But 18 parents find that once they |eave some of the things
19 that'salot of information. Onething, Dr. Decker, 19 that we've talked about are not controlled so they
20 iswhen you walk into our building -- | wasaschool |20 canlearn. Sowe get alot of returning students to
21 leader, so | can say this -- you don't see kids 21 us so they can continue to do well in our district.
22 everywhere. When you walk into our building, you |22 MS. BARNES: Okay. And then | waslooking over
23 hear the echo of teachersteaching, talking, sitting 23 some of the data that we collect with respect to
24 with children individually, asking them that 24 discipline, and you've spoken to that. | did note
25 question, "How do you know that you're moving toward |25 that for the '13-14 year there were afew
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1 disciplinary accounts. So canyou -- | mean, | 1 that has really been successful, helping us with the
2 understand where the school islocated. | taught 2 discipline piece. We didn't have that last year, so
3 many moons ago in the Little Rock Public Schoolsin | 3 it was quite abit. But thisyear, adding the layer
4 Southwest Little Rock, so I'm very familiar with the 4 of student leadership council, student source,
5 demographics. I'm just curious asto what may ormay | 5 student affairs, that has really done alot of damage
6 not have attributed to this new discipline, because | 6 control, if you will. And sowejust don't want to
7 didn't see any discipline type related of this nature 7 discipline children; we want them to stay in school
8 in'12-13 or 11-12, but | did see some reportsin 8 -- but we also are responsible for building their
9 '13-14. Canyou kind of tell me alittle bit about 9 character education as well.
10 that? Because | commend you; based on what | was |10 MS BARNES: Okay.
11 looking at in your attendance records, students are 11 CHAIRMAN HERNANDEZ: If it's okay with the
12 coming to school and you -- according to your data |12 Panel, do we have anybody from our school improvement
13 and ours, you have highly qualified individuals 13 office that's been working with Covenant Keepers
14 working with the students now and you're doing very |14 here? Wedon't. Okay. There'saquestion | would
15 well with that. Even inyour percent tested, you 15 like to see -- if Dr. Wilde or somebody is available,
16 have a very close correlation with the number of 16 I'd like to hear from them. | know that somebody
17 students who are expected to test and thosewho did |17 referenced that APSRC has been working with the
18 test. So I'm trying to get a complete picture of 18 school district, so | might liketo -- | know | have
19 what the learning culturereally isin the school now |19 Ms. Cox and Ms. Smith signed up from APSRC here to
20 that we have, it seemsto me, the piecesto makethis |20 speak today. Would it be possible to have them --
21 car go forward. And | commend you on your conviction |21 DR. TATUM: | wanted, yes, for APSRC to actually
22 that we are going to do better and we are going to 22 come up and say something. Also, I'll come back with
23 see the progress and we are going to see the 23 some closing remarks about Act 1272 that was passed
24 improvement in the methods and measurementsthat |24 that we're going to really look at, our situation or
25 you'vegot inline. SolI'mjust alittle curious as 25 just schoolsin general that has an ALE and some of
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1 to what is going on with this latest school year, and 1 the issues that we're having, that we're having to
2 have you seen like the few blipsthat I'm talking 2 deal with. So, Officer Barbara, come on up -- APSRC.
3 about in this sheet? 3 CHAIRMAN HERNANDEZ: wms. Cox, were you sworn in?
4 DR. TATUM: Going back to last year, wedid not | 4 MS. COX: No.
5 have a demerit system. Wewere still usingaregular | 5 CHAIRMAN HERNANDEZ: Youwerenot? Okay. |
6 student rights and responsibility handbook. And we 6 will swear you in. Do you swear or affirmto tell
7 found at the re-set year -- and | call it there- 7 the truth, the whole truth and nothing but the truth?
8 start year -- | have to go there because it was are- 8 MS. COX: Yes, sir.
9 start year -- we recognized the state of emergency 9 CHAIRMAN HERNANDEZ: Thank you.
10 that we were going in then, so we began to putinthe |10 MS. COX: Barbara Hunter Cox, Director of
11 demerit system. And again that demerit systemhas |11 Teaching and Learning at the Arkansas Public School
12 really been a huge win for our kids and our parents, |12 Resource Center.
13 and so we're more proactive through the individual 13 CHAIRMAN HERNANDEZ: And, Ms. Cox, kind of
14 that works the data student affairs piece. And that 14 describe the records that y'all have been working
15 piece iswhere he's taken some of the children that 15 with the school | guess recently and just -- if you
16 are hard to teach, he has turned them into student 16 could just give kind of an overview of your thoughts
17 leaders. And those leadersthat comefrom ALCand |17 in regards to what the progress has been.
18 other academies, they have built a program to where |18 MS. COX: APSRC has served asthe external
19 he has changed their mindset. So they have become |19 provider for Covenant Keepers for this academic year.
20 the teacher's biggest advocate, making sure that the |20 Covenant Keepers, as Dr. Tatum stated, approached us
21 program is rolled out with integrity -- the 21 two years ago about taking on that role, but at that
22 curriculum. They go back to the student affairs 22 time we did not feel that we had the coaching staff
23 individual and they have to take contract sheets to 23 to provide the intensive delivery that they needed.
24 their teacher so many times during the week and that |24 Aswe taught this year with them, and in reviewing
25 teacher must give them agrade, if you will. And 25 their progress as a charter school, we committed the
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1 necessary resources to make sure that the externa 1 charter schools across that area of Little Rock, that
2 provider services were consistent. We've assigned 2 services Southwest Little Rock, that it takes at
3 two coaches to that campus. They are there weekly. 3 least two years of intensive intervention to help
4 They've been working on leadership and management | 4 with remediating the deficits that they enter with.
5 issues, aswell as all of the curricular changes that 5 I will be glad to address any questions or -- that
6 have occurred thisyear. NWEA was one of theareas | 6 you might have for me.
7 that we assisted them in setting up a strategic plan 7 CHAIRMAN HERNANDEZ: Does anybody have any
8 on how data would be implemented down to the student | 8 questions for Ms. Cox? Okay.
9 level. Covenant Keepers has made dramatic change 9 MS. COX: Thank you.
10 thisyear in every single area. | can't emphasize 10 CHAIRMAN HERNANDEZ: we want to take about a
11 enough the time that we spent on campus. It'sa 11 five-minute break and then come back and we'll get
12 different school. When you enter the campus, school |12 people from our staff made available. Welll take a
13 isoccurring, as Dr. Tatum said. They have had put 13 five-minute break.
14 in place a behavior management system. They'veput |14 (OFF THE RECORD)
15 in place a structure data analysis that truly drives 15 (BACK ON THE RECORD)
16 their instruction. Our coaching staff takes the 16 CHAIRMAN HERNANDEZ: well go ahead and start
17 direction from the Covenant leadership team of what |17 back. Dr. Wilde, | see that you're there, and we've
18 professional development they want and what areas | 18 got to swear in our own staff, don't we? All right.
19 their teachers need to be provided direct PD. We 19 Mr. Harvey, | don't know you're going to speak today,
20 personalize the professional development plan for 20 but we may have some questions for you. But if you
21 that particular campus. The two coaches are here 21 would, raise your right hand. Do you swear or affirm
22 today and they can answer any questionsyou might |22 to tell the truth, the whole truth and nothing but
23 have. We do coaching reports weekly that areturned |23 the truth?
24 into ADE and the school improvement office. And |24 (ALL WITNESSES ANSWERED AFFIRMATIVELY)
25 overall, the focusis now on instruction, and | think 25 CHAIRMAN HERNANDEZ: All right. Dr. Wilde, the
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1 Covenant has given you several examples. 1 question that | have is just mainly -- the Department
2 | would like to address, since no question was 2 has been working with the Covenant K eepers staff. |
3 directly sent to me, about NWEA. NWEA, of course, is | 3 would just kind of like an overview or something of
4 anationally formed test, and so when you pull out a 4 that work and where you feel like that's progressing
5 subgroup you are comparing them to national students. | 5 or not progressing in some of the areas that they've
6 And so although the growth may be small, we do 6 outlined.
7 believe that the growth that Covenant Keepersis 7 DR. WILDE: Midyear, we had achangein
8 showing this year, we believe that it will take at 8 specialists that was assigned there, and in part that
9 least two years before -- those students entering two 9 was due to changes we were making inside of support
10 and three years below the grade level, we believe it 10 to the Little Rock school system. If you had read
11 will take two years of systemic interventions, that 11 the report, the IMO report from the second quarter,
12 they've mentioned to you, prior to them being at 12 the report was pretty negative in the sense of not
13 grade level. So the question you asked was, "Canwe |13 reporting any progress. We talked with Dr. Tatum at
14 track growth on NWEA?" Yes, we can, individualized |14 that particular point to seeif there was some
15 student growth. Isthat proficiency? No, itisn'. 15 confusion going on. We had a meeting. We then
16 Y ou're comparing the child's growth, how they scored |16 followed up with ateam that did an onsite review.
17 to what NWEA has as a predictor of what the growth |17 It's still in draft form, and we're hoping in draft
18 should be. And Covenant Keepers currently, they're |18 form until the end of the third quarter. And what we
19 showing a year-and-a-half's growth and we haven't 19 have said is, we saw alot of progress being made,
20 even finished spring assessment. We believethatin |20 even though it wasn't report in the IMO report. And
21 atwo-year time period we may not remediate every |21 to their credit, they had started off the year with
22 child, but the numbers that you saw, if they remain 22 their own plan. So last summer, they had developed
23 at Covenant Keepers long-term, we believe that 23 an improvement plan with their consultant and we then
24 remediation can occur in that three-year time period. |24 did the academic review for academic distress and
25 Thisisvery similar to what we see with other 25 provided them recommendations around the 1st of
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1 October. Okay, they were already moving with their | 1 before us, but we're going to make it happen. So
2 plan and then along comes the recommendations. Sol | 2 every plan that you heard today will continue to be
3 think, rightly so, they stayed with their plan until 3 done with fidelity.
4 they had it fully implemented. | would say that 4 MS. COFFMAN: | wanted to publicly recognize
5 they, in the third quarter, have started inclusion of 5 what afabulous job you do on your website. | spoke
6 the recommendations and are making a sincere effort | 6 to the teachers, but they do an amazing job on their
7 to implement those recommendations. Doesthat answer | 7 website of communicating with parents about the
8 what you were getting at? 8 expectations for the studentsin their class, and the
9 CHAIRMAN HERNANDEZ: so, your overall feelingis | 9 websiteis easy to read and really accessible to get
10 that they are willing to take guidance, and work and |10 to theinformation. So | just wanted to publicly
11 try to -- there isa sense of trying to make a 11 recognhize what a good job you're doing.
12 general improvement of their operation? 12 DR. TATUM: Thank you.
13 DR. WILDE: And had you asked me that in 13 MS. COFFMAN: Thank you.
14 September, | probably would have said no. But at 14 DR. TATUM: Yes, maam. Thank you.
15 this point, | would say that there has been avery 15 CHAIRMAN HERNANDEZ: Any other questions? Okay.
16 collegial effort between the unit and the school to 16 Do they have aclosing or anything, Ms. Clay, or is
17 integrate the plans. So that's a-- we're much 17 that --
18 improved in our perception related to Covenant 18 MS. CLAY: That's not part of the procedures,
19 Keepers. 19 but you can certainly allow them to make closing
20 CHAIRMAN HERNANDEZ: Arethere other questions | 20 statements, if you'd like.
21 of Dr. Wilde? Any other questions for Covenant 21 CHAIRMAN HERNANDEZ: Do you have anything you
22 Keepers or their staff? Yes, Ms. Coffman. 22 wanted to say, Dr. Tatum?
23 MS. COFFMAN: For Dr. Tatum. Thank you. What |23 DR. TATUM: Yes, | do. Just alittle closing.
24 isyour plan for the next school year? Will you 24 | can belong, because | told you | liketo
25 continue your work with the APSRC? What isyour |25 communicate and talk to my teachers, so | just love
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1 plan? 1 totalk. Looking at Act 1272 -- someone's laughing
2 DR. TATUM: Yes, maam. Firgt, | want to 2 back there -- | know. Okay. Just to bring into
3 definitely thank the Department of Education for 3 record, Act 1272 that was just passed through the
4 being willing to roll out the recommendationsandto | 4 General Assembly concerning the academic distress
5 recognize that we were already on top of the game, 5 schools, the State Board is looking at maybe open-
6 and just the huge amount of support whenever wecall. | 6 enrollment charter schools where admission and
7 They're making scheduled dates and meeting withuson | 7 enrollment are primarily focused on students who have
8 our campus, or we can come here. So theinformation | 8 dropped out of school and identified as at-risk
9 and the support has just been phenomenal at the 9 schools. We are not potentially an ALE. We haven't
10 Department and also for the APSRC. In moving 10 been though, but just to kind of put it on the
11 forward, we plan to stick with the plan that we've 11 record, that's kind of the demographics of what we're
12 gotten, that we've worked with with APSRC. Westill |12 working with. So, | just wanted to put that out.
13 plan to work with the Department. | did talk to 13 Again, to you all, we appreciate all the questions.
14 Scott Smith, the executive director, the other day, 14 We know that you're making sure that we're doing
15 and it's perfectly okay for them to work with us. 15 what's right for children in our school, and we
16 We're also applying for the C grant, just to ensure 16 appreciate your time as well.
17 that we really give -- or get the monies or the 17 CHAIRMAN HERNANDEZ: Ms. Clay, if you could,
18 funding in placeto really help to meet the needy 18 come up and remind us of what our potential actions
19 population. We already have started interviewing 19 are here today.
20 teachers for the next year. We do recognize that May |20 MS. CLAY: Okay. You can make afinal decision
21 1 isthe date for where we have to give the letters. 21 here today; you can make no decision here today. If
22 We're planning to ask all of our teachersto come 22 you want to take the matter under advisement, you can
23 back, but just in the event of that we want to be 23 do that and revisit the issue at a later meeting.
24 prepared to put someone in place immediately. So, 24 Under 6-23-105 of the procedures that you've had
25 business asusual. We recognize the hard work that's |25 today, you have the option of putting the Charter on
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1 probation, modifying the charter, or revoking the 1 and it may be to you two. If acharter school was
2 charter. Sothereisalot of discretion and 2 put on probation pending future test scores, then say
3 latitude of what your decision, if any, could be 3 it was aone-year period, at the end of that year we
4 today. 4 would only have test scores back from one year from
5 CHAIRMAN HERNANDEZ: Thismay beaquestionfor | 5 now; we'd only have test scores back from '14-15 at
6 Ms. Hogue, before we start any discussion. Whenis | 6 that point -- isthat correct -- which would have
7 their -- | believein the spring of 2013 they came 7 been the initial year for PARCC?
8 back for the renewal of their charter. When was 8 MS. BARNES: Yes, and it depends on -- yes. And
9 that? 9 it depends on when that would be. We should have
10 MS. HOGUE: In three years. 10 some results back from PARCC by January for the
11 CHAIRMAN HERNANDEZ: So when will their next |11 renewal time. But again, since we have to do
12 charter renewal be up? 12 standards setting and al of that in the summer, it
13 MS. HOGUE: This next school year. 13 may not be the best indicator to identify how we are
14 CHAIRMAN HERNANDEZ: okay. Sothey'll becoming |14 going to address whatever motion we make. So it
15 back to us next year for their official charter 15 would need to be alittle more detailed with respect
16 renewal ? 16 to what we're looking for. We have to already ook
17 MS. HOGUE: They will. 17 at how we're going to do designations. As you know,
18 CHAIRMAN HERNANDEZ: Okay. Thank you. Now, |18 we have written into our proposal requests to delay
19 Members, you've heard the discussion today, and | 19 making any kind of designations on our '14-15
20 would entertain a motion. 20 assessment data with respect to federal. And for
21 DR. DECKER: | have aquestion. Whenyou said |21 state, we'll have to look at state distributions. So
22 "next year," isthat next school year, 2016-17 school |22 | don't know that that would be the best way to word
23 year, for renewal ? 23 amotion.
24 MS. HOGUE: Therenewalstake placein January, |24 CHAIRMAN HERNANDEZ: Let me-- Ms. Clay or Ms.
25 so it will be in January '16, and that will be for 25 Hogue, and probably Annette, we'll need your help on
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1 the next year. 1 this. So, basically, the understanding that the open
2 CHAIRMAN HERNANDEZ: sothey -- I'mjust making | 2 enrollment charter renewal process will happen in
3 sure, to clarify for Dr. Decker, they'll be open -- 3 January, and given the fact that we've got the PARCC
4 they have one year, which isthe '15-16 school year, 4 assessment and the testing results being delayed to
5 but they'll come back to renew for '16-17 -- 5 where those won't be available till November, my
6 MS. HOGUE: That'sright. 6 first question is: will we have -- when we go to make
7 CHAIRMAN HERNANDEZ: -- and subsequent years? | 7 the renewal decision, will we have the '14-15 data
8 MS. HOGUE: That'sright. 8 available at that time? And that's probably an
9 CHAIRMAN HERNANDEZ: Okay. 9 inadequate question.
10 DR. DECKER: | havejust a, | guess, commentary, |10 MS. BARNES: It's hard for me to say that we are
11 and that is | certainly admire strongly the ambition 11 supposed to haveit. But, you know, again, we can't
12 that is there, the amount of diligence that's been 12 guarantee it.
13 given towards a plan, and the -- of course, just the 13 CHAIRMAN HERNANDEZ: And then, Kendra-- or, Ms.
14 time that's being spent on it. | guesswhat I'm 14 Clay, sorry, this might be a question for you. As
15 struggling with though iswhen | look at empirical 15 far as aprobation period, | guess | have trouble
16 evidence, it'srather difficult. | certainly 16 seeing the difference; if we're putting somebody on
17 appreciate the comment from the school improvement |17 probation, then that would probably be for ayear's
18 office. | don't have amotion, but | suppose that's 18 time, and then it would kind of coincide with the
19 my comment, and what I'm kind of struggling withis |19 renewal process. So, | don't know that there's any
20 the data pieces of this are not what we'd like to 20 -- isthere anything procedurally different about
21 see. 21 being on probation versus not, when the renewal
22 CHAIRMAN HERNANDEZ: Any other commentsor --we |22 processis coming up?
23 do need to -- | guess there could be amotion to -- 23 MS. CLAY:: A couple of things. It makesan
24 we do need some kind of motion. 24 official notation in their file that the charter was
25 DR. SAUNDERS: | want to ask a question also, 25 on probation for X period of time. So, you know,
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1 however many years from now somebody could look back | 1 that they are comparable to the schoolsin which
2 and see that. It also would prohibit them from 2 those kids would be attending, but they're smaller in
3 getting alicense to open anew school. So, there's 3 size. And the community that they serveisvery
4 alittle bit more teeth to a probation than just 4 positive about the safety of their children and where
5 letting the charter run its course and possibly not 5 they'reat. So | would say that they are serving a
6 renewing, but the end-result, it could be the same. 6 niche. | would encourage you to move to probation
7 CHAIRMAN HERNANDEZ: Of course, thisisjust-- | 7 and let there be more reporting and closer
8 probably just semantics, but they are already labeled 8 monitoring, but | would say that they're making gains
9 as being in academic distress. 9 and | would say that they're serving aniche. And
10 MS. CLAY: That's correct. 10 again, | know that's not my place, so --
11 CHAIRMAN HERNANDEZ: okay. Sorealy probation |11 MS. BARNES: | have a question.
12 and not doing anything in my mind has the same 12 CHAIRMAN HERNANDEZ: Thank you. Yes, maam.
13 affect. Soreally we'relooking at that versus an 13 MS. BARNES: Prior to Dr. Wilde's statement, my
14 outright just revoking of the charter. And what does |14 question was going to be: so if we require more
15 that mean procedurally? 15 reporting, does that mean automatic -- it would have
16 MS. CLAY: A revocation of the charter, if you 16 to be probation, or could we require more reporting
17 choose to go that route you would need to determine |17 to the Department without probation?
18 when the effective date of that revocation would be. |18 CHAIRMAN HERNANDEZ: My understanding iswe can
19 | mean, it could be anything from immediately tothe |19 ask for more reporting without probation. Any other
20 end of this school year to the end of the charter 20 questions, discussion?
21 term. So it would mean that they no longer have a 21 DR. SAUNDERS: Since there's not a -- doesn't
22 charter, so that they would no longer be operatinga |22 appear to be arush on the motion, if you're okay --
23 school. One thing that I'll mention with probation, 23 if | canjust ask some more questionsthat | have for
24 something that has happened in the past -- and you 24 Dr. Tatum? Areyou okay with that?
25 can do this anyway, outside of probation --iswhena |25 CHAIRMAN HERNANDEZ: Sure.
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1 charter school has been placed on probation there 1 DR. SAUNDERS: As| heard the presentation and
2 have been additional reporting requirements so that 2 looked at the data, | have afew ideas, | guess|
3 the authorizer has some -- you know, say the 3 would say, or my understanding, and | want to give
4 probation is for ayear; they might have quarterly 4 you the opportunity to explain some of this. And my
5 reports on the progress and additional action can be 5 first thought: you know, | continue to hear that
6 taken at any time during that probationary year or 6 you're serving a different population than other
7 time period too. 7 schools. And so as | look at the demographics, and
8 MS. COFFMAN: Can | ask another question for Dr. | 8 I'm comparing specifically with the Little Rock
9 Wilde? 9 School District, | understand that the ELL population
10 CHAIRMAN HERNANDEZ: Sure, Ms. Coffman. |10 isroughly doubled from 10% in the Little Rock School
11 MS. COFFMAN: Dr. Wilde, when could we expect to |11 District to 20% in yours. The low-income numbers
12 see the third quarter and fourth quarter final 12 that | was looking at here from 2013, 71% in Little
13 reports from your office? 13 Rock, 81% in Covenant Keepers. In special education,
14 MR. WILDE: The third quarter reports will be 14 11% in Little Rock and 3% at Covenant Keepers. And
15 availablein May, thefirst of May. The fourth 15 so | do see some differences within those, and
16 guarter will available about the end of the first 16 perhaps some of those differences balance out in
17 week of June. Okay, | know it'snot my place, andso |17 relation to student achievement. I'm not sure. |
18 if I'm out of bounds | apologize. But in terms of a 18 guess I'm just not entirely convinced, and | want to
19 recommendation coming from the school improvement |19 give you this opportunity because you're serving a
20 unit, we have looked at Covenant Keepersin 20 truly different population that would score
21 relationship to the community in which they are 21 substantially different than the surrounding area.
22 placed or that they serve and compared their scores |22 DR. TATUM: A population that will score
23 to schools around them. And we havereviewed the |23 differently, how? Notinagood way or -- | guess|
24 parent surveysin terms of the feeling tone by the 24 need clarity --
25 community towards the school, and | would haveto say |25 DR. SAUNDERS: Sure.
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1 DR. TATUM: -- on what your questionis. 1 piece and our ESL is school-wide. We go to Dr.
2 DR. SAUNDERS: And the reason that | say that, 2 Guerrero's -- many of our teachers go to Dr.
3 if I werelooking at the scores comparably between 3 Guerrera's conference every year because we know that
4 Covenant Keepers -- and I'm just looking at the 4 we have agrowing need of ELL's. And so our teachers
5 Little Rock District as awhole; I'm not looking at 5 return very equipped to work with the children that
6 individual schoolsthere. But it does appear to me 6 areintheir classroom every single day. So, yes,
7 that in most of the categories that Covenant Keepers 7 our children are different -- but what makes the
8 is scoring below the Little Rock School District as a 8 difference in why we're doing so much better is
9 whole. And so if these populations are the same, 9 because of the teachers and school |eaders we have on
10 then why isthere this difference? If the 10 board thisyear. Okay. And if you would have those
11 populations are different -- that's what I'm asking 11 school leaders working -- if you go back here and
12 you for. 12 really look at this particular piece here, we
13 DR. TATUM: Okay. 13 currently have 22 schools classified in academic
14 DR. SAUNDERS: Isthere some reasonable 14 distress. If you look here, we're just a margin away
15 explanation, if the explanation in the performance 15 from being here, at 50%. We'rein this upper tier
16 differenceis because of student population? That's 16 right here. Now if you look at all the districts,
17 what I'm asking you. 17 where they are, look where Covenant Keepersis; we're
18 DR. TATUM: Yes, sir. Andtheresgoingtobea |18 at 46.64%. That's where Barbara went back, and she
19 great differencein growth because we've been 19 said, "It's going to take us a series of time to get
20 proactive in getting the mental health individual 20 these kids where they need to go." Thisis
21 organization on campus every day. That hasmadea |21 impressive to meright here. So we're in the upper
22 difference. The other significant pieceis, the 22 tiersright here on the state assessmentsin literacy
23 first year, kids, ELL, entering our school and doing 23 and math over the past three years. Okay. | thought
24 very, very well because of the academic curriculum |24 that would just give alittle more teeth to what
25 and things that we do for them. And so those will be |25 we're talking about. Okay. Did | answer you, Dr.
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1 really huge differences for our population to do 1 Saunders?
2 very, very well in moving forward. 2 DR. SAUNDERS: | think so.
3 CHAIRMAN HERNANDEZ: | think what Dr. Saunders | 3 DR. DECKER: | think so.
4 is asking you to highlight why are your kids 4 DR. TATUM: Okay.
5 different from the kids that arein the Little Rock 5 CHAIRMAN HERNANDEZ: Any other questions or
6 School District. What are those differences? 6 discussion?
7 DR. TATUM: WEéll, when | begin to think about 7 DR. TATUM: | would like for Scott Smith -- an
8 the differences, and as a school leader, some of the 8 individual that | really have learned to appreciate
9 same behaviors and different things kids -- they 9 his integrity, the charter resource program he runs,
10 would do some of the same things. The differenceis |10 and | believein him. And way before the -- aswe
11 not the teachers; it's the students. The difference 11 were coming into renewal, | developed a great
12 iswhat the teachers bring to the table to give to 12 relationship with Scott Smith. He's atough guy.
13 our kids every day. We've had -- we have a 13 And so | would like for him to speak on behalf of
14 structured environment. We have a mental health 14 Covenant or just what he has seen.
15 piece. We have a curriculum that is simply awesome |15 CHAIRMAN HERNANDEZ: Thingswere going well for
16 for our kids. They give more of our students the 16 you till you made that comment. Isthat okay with
17 hands-on they need to be ableto really learn in the 17 panel members for Mr. Smith --
18 classroom setting. Also, we're not just hiring 18 MR. SMITH: I'm not sure what | can add that
19 teachers. It's a strategic process to work at 19 hasn't already been placed before you. But anyways,
20 Covenant K eepers because we want the best in front of |20 just to Dr. Saunders point, the last issue, first of
21 the best children. We recognize the hard work. We |21 al, | don't think it's necessarily an apples-to-
22 understand all of that plays a part when you're 22 apples comparison to compare a small school to a 20-
23 working with kids that are different. Compared to 23 something thousand student district. And so I'm not
24 schoolsin the area, that's not entirely the whole 24 sure exactly which numbers are being compared there.
25 district. Asl already mentioned, the mental health 25 But without getting into the weeds of all that, |
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1 think it's also important to note that the state is 1 quarter one, we'll also see datarelated to those
2 in transition with regards to assessments, which you 2 things?
3 obviously have picked up on and talked about. | 3 DR. WILDE: Correct. And then there'salso a
4 think it's also important to note that the state 4 separate report -- and we specifically -- because
5 itself islooking at how to handle schools like 5 they werein priority status before moving to
6 possibly Covenant Keepers or other ALE type schools | 6 academic distress, we are till following up on their
7 or charter schools that have possibly high dropout, 7 improvement plan. And there's areport for their
8 at-risk populations out there. So | think all that 8 improvement plan and then there is a separate report
9 is obviously part of your consideration. | think the 9 related to improvement or implementation of the
10 important thing to note isthat it is unacceptable, 10 recommendations for academic distress. So they
11 obvioudly, to have anyone in academic distress, but |11 actually have two reports that will be coming.
12 particularly | think for charter schools. And unless 12 DR. DECKER: Okay. Thank you. | have amotion
13 they are showing strong evidence -- strong evidence |13 at the proper time.
14 that they are moving out of it in areasonable 14 CHAIRMAN HERNANDEZ: Any other discussion? Dr.
15 timeframe, then that's something that you should 15 Decker, you have a motion?
16 consider. 16 DR. DECKER: | move to take the matter under
17 Asit relatesto what Kendra has provided, as 17 advisement until such time as the charter renewal
18 far as your standard, this school has already been 18 application.
19 evidenced as having avalid reason to exist compared |19 MS. BARNES: Second.
20 to any other schools, based on the fact that the 20 CHAIRMAN HERNANDEZ: okay. We have amotion to
21 State Board approved the charter and put itinplace. |21 take the matter under advisement until the next
22 Theissue before you today, asthisrelatesto -- as 22 renewal cycle. Ms. Clay, isthat a proper --
23 | understand it -- how they're responding to their 23 MS. CLAY:: It isaproper motion. Your
24 academic distress scenario and what evidence they put |24 procedures call for taking the matter under
25 before you to suggest that they're making that strong |25 advisement until afuture scheduled meeting. | have
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1 evidence of moving out of academic distress and 1 alittle bit of a problem with there's not an actual
2 performing well. And | think obviously that's what 2 future scheduled meeting. | would make the
3 isthe central issue, especialy in the transition 3 suggestion that you're basically saying take no
4 phase that the state isin, and does it make sense to 4 action at thistime, so that might be a cleaner
5 close aschoal if it might be a good example or a 5 motion to make, because the renewal process will
6 good model of one that is making good progressin 6 happen regardless of what happens here today.
7 this area, particularly concerning population, and is 7 CHAIRMAN HERNANDEZ: Do you want to modify your
8 showing evidence of some things that could be useful 8 motion?
9 or helpful not only to this school but possibly to 9 DR. DECKER: I'll modify it.
10 other schoolsin many ways. So I'd just offer that 10 MS. BARNES: Second.
11 for your consideration aswell. Thank you. 11 CHAIRMAN HERNANDEZ: okay. Sowehave amotion
12 CHAIRMAN HERNANDEZ: Dr. Decker. 12 by Dr. Decker to take no action at thistime, a
13 DR. DECKER: A question for the school 13 second by Ms. Barnes. |sthere any discussion?
14 improvement office. Inthe quarter three and quarter |14 MS. COFFMAN: | would just encourage the school
15 four reports that are coming out, is there empirical 15 to insure that the reports that are going to come to
16 datarelated to student attendance, discipline and 16 us in June are thorough and that any additional
17 course grades? 17 documents you need to include to show the progress
18 DR. WILDE: Course grades, probably not. In 18 that the students are making, certainly not
19 terms of -- highlight in terms of attendance, yes. 19 identifying the studentsin any way, but if we can
20 What was the other area? Attendance? 20 see how those kids are progressing, the rate of their
21 DR. DECKER: Student discipline and then 21 progressions, | think we would feel much more
22 attendance and then grades? 22 comfortable in the decision-making process that will
23 DR. WILDE: Yes. Thosewill be included. 23 occur in January.
24 DR. DECKER: In the quarter three and in quarter |24 DR. DECKER: | would also supplement Ms.
25 four, and then that will continue? Next year, 25 Coffman's comments with the reason for my motion was
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1 in understanding that the reports that we're going to 1 first on -- or do we disregard the --
2 be receiving soon are going to be comprehensiveand | 2 MS. CLAY: You canjust vote on the motion that
3 include these other indicators outside of assessment. 3 is-- Dr. Decker's motion that has been seconded,
4 If | was basing the motion solely off the assessment 4 because that is already a proper motion that has been
5 data, | think | would have a different motion at the 5 seconded at thistime.
6 time. Somy request is, isstrongly look at the data 6 CHAIRMAN HERNANDEZ: okay. Sowehaveamotion
7 regarding those other metrics outside of and in 7 and asecond. All infavor say "aye."
8 addition to assessment and be sure to include those 8 DR. DECKER: Aye.
9 so we can share the whole picture of the student and 9 MS. BARNES: Aye.
10 the progress that they're making. 10 MS. COFFMAN: Aye.
11 DR. TATUM: Yes, Sir. 11 CHAIRMAN HERNANDEZ: Any opposed?
12 CHAIRMAN HERNANDEZ: okay. Wehaveamotionand |12 DR. SAUNDERS: No.
13 asecond. Dr. Saunders, did you have something? 13 CHAIRMAN HERNANDEZ: sodo I need to vote since
14 DR. SAUNDERS: Yes. I'd like to amend the 14 it'sfor amajority, since we have four -- five
15 motion. My amendment would be to placethemon |15 people total?
16 probationary status until the renewal process. And1 |16 MS. CLAY: You may want to do aroll-call. You
17 think at the renewal process, in looking at that, 17 need three votes to pass the motion.
18 emphasis does need to be placed specifically onthe |18 CHAIRMAN HERNANDEZ: Okay. Therewere three.
19 results from the PARCC assessment in relation to 19 MS. CLAY: There were three? Okay.
20 schools surrounding. 20 CHAIRMAN HERNANDEZ: Okay.
21 CHAIRMAN HERNANDEZ: Ms. Clay, isthatan |21 MS. CLAY: Then it passes.
22 amending motion or substitute motion? 22 CHAIRMAN HERNANDEZ: All right. Motion carries.
23 MS. CLAY: That seems more like asubstituting |23 Okay. Thank you Dr. Tatum.
24 motion, which, if Dr. Decker is agreeable to, you can |24 DR. TATUM: Thank you. And | would certainly
25 proceed with a substituted motion. If not, youneed |25 invite al of you-all to come, seethe great things,
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1 to vote on the motion that has currently been 1 great teachers, great curriculum that's rolled out at
2 seconded and then proceed, if necessary, after that. 2 5615 Geyer Springs Road.
3 CHAIRMAN HERNANDEZ: sowehaveamotionanda | 3 CHAIRMAN HERNANDEZ: Thank you, Dr. Tatum. All
4 second, and we have a substitute motion, unless you 4 right. The next thing we have on our agendaisa
5 want your motion to be voted on we can do that. 5 work session. Do we want to take alittle bit of a
6 DR. DECKER: Discussion. 6 break before we -- okay. Well take a-- let'stake
7 CHAIRMAN HERNANDEZ: Okay. 7 a 10-minute break and then we'll come back and begin
8 DR. DECKER: My concern with the substitute 8 our work session while we're waiting on -- Dr. Jones
9 motion is I'm not sure that the procedural changes 9 may show up for this.
10 that would result if we place them on probation -- 10
11 meaning I'm not sure what we're going to obtain or 11 (The hearing was adjourned at 10:45 am.)
12 the impact on students as opposed to taking it under |12
13 advisement. That's my question. 13
14 DR. SAUNDERS: | do think our action doesneed |14
15 to be taking some kind of action. | think taking it 15
16 under advisement is more of a"no" action. 16
17 MS. BARNES: And that was the motion, to takeno |17
18 action until such time as renewal, with all of the 18
19 concerns placed on them providing very detailed 19
20 reports. So the reason I'm speaking is| would 20
21 prefer then that we go ahead and vote on the motion |21
22 and the one that has been seconded. Should that 22
23 fail, then we could entertain the other substitute 23
24 motion. 24
25 CHAIRMAN HERNANDEZ: Ms. Clay, dowejust vote |25
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PROCEEDI NGS

M5. HOGUE: Good norning; G ndy Hogue. | guess
we want to start with any reports that you m ght
have.

CHAI RVAN HERNANDEZ: Do y'all have any reports
to give this norning?

(Brief nonent of silence)
CONSENT AGENDA

M5. HOGUE: kay. |In the mnutes we gave you,
there was some corrections and so we gave you the
corrected copy.

CHAI RVAN HERNANDEZ:  And the Panel's had a
chance -- |I'll give you a mnute to |l ook at the --
review the corrected mnutes, and then I would
entertain a notion.

M5. COFFMAN. Dr. Hernandez, |'mready to make a
noti on.

CHAI RVAN HERNANDEZ: Ms. Cof f man.

M5. COFFMAN: | nmake a notion to approve the
amended m nut es.

MS. BARNES: Second.

CHAl RVAN HERNANDEZ: We have a notion by M.

Cof fman and a second by Ms. Barnes. Al in favor say
"aye."

( UNANI MOUS CHORUS OF AYES)
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A-1:

CHAI RMVAN HERNANDEZ: Any opposed? Ckay.

COVENANT KEEPERS COLLEGE PREPARATCRY

CHAI RVAN HERNANDEZ:  The next itemis -- what
|'ve got on the agenda is the Consideration of
Covenant Keepers Coll ege Preparatory.

MS. HOGUE: Yes. Decenber 10, 2007, Covenant
Keepers was granted a charter. Actually, the charter
was for grades 6 through 12 and -- they started with
6 through 8 and then they kept adding on, which was
allowed in the charter, and they added on attendance.
Their cap was approved. So it started at 260, and
now 380, and they're back to serving grades 6 through
8 -- but in the neantine, they have added upper
grades. Today, they're here because in July of '14
the State Board of Education net, and based on a
three-year -- their test results for three years, for
2011 to 2013, they have a rate of 46.95%in math and
literacy. And then they also -- this past February
they also still have the application of academc
di stress based on the scores fromthe |ast three-year
period. Kendra is here to sort of explain the parts
t he nmeeti ng.

CHAl RVAN HERNANDEZ: Ms. Cday, if you could al so
expl ain the hearing procedures.

MS. CLAY: Sure. 6-23-105 allows the
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aut horizers to place a public charter school on
probation, nodify, revoke or deny renewal of the
charter, if the authorizer determ nes that the
persons operating the public charter school -- and it
lists four different criteria. The one that we're
dealing with today is the one I'll read to you, and
that's if they fail to neet academ c or fisca
performance criteria deemed appropriate and rel evant
for the public charter school by the authorizer. Any
action that you take under this section should be
based on the best interest of the public charter
school students, the severity of the violation, and
any previous violation the public charter school may
have comnmtted. So that's the overall statutory
schene that got us to this point. Your charter
school rules have varying procedures for how this
hearing will go. |It's simlar to the previous
hearing that you had, but it is alittle bit
different. First, all persons, with the exception of
attorneys, need to be sworn by -- sworn in before
they give testinony. The procedures call for ADE
staff to present for 20 m nutes on basically the
reasons for you to take action. The ADE staff is not
going to do that today. W do not have any sort of

recomendation. You see the information in your

Linda Parker Court Reporting






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 15, 2015

packet. There are staff nenbers here to answer
guestions, if needed, but that part of the hearing
procedure you can just skip over. So after the ADE
staff portion, the procedures call for the Charter to
have 20 m nutes to present its case regardi ng any
action that you could or could not take. After that,
you w Il have tinme for a discussion and questions for
the charter school or ADE staff, and then you may
issue a final decision today or take the matter under
advi sement until a future schedul ed neeting. One
thing that | want to make sure you understand is that
there is nothing that requires you to take action
today. |It's discretionary whether you take any
action and al so discretionary on what action you take
as far as probation, nodification or revocation of
the charter. Do y'all have any questions about the
procedures or why we're here today? Ckay.

CHAI RMVAN HERNANDEZ: Okay. It looks |ike we'll
go ahead and those that are not attorneys that wl|
be speaking today at the hearing, if you would please
stand and raise your right hand to be sworn in.

M5. HOGUE: And | want to introduce you to Dr.
Val erie Tatum who is the original speaker, and then
she'll introduce the rest of them

CHAl RVMAN HERNANDEZ: Ckay. All right. Do you
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swear or affirmto tell the truth, the whole truth
and nothing but the truth?
(ALL W TNESSES ANSWERED AFFI RVATI VELY)

CHAl RVAN HERNANDEZ:  Thank you. Ckay. So |
understand we're -- we won't have any presentation
fromStaff, so we'll nove right into Ms. Tatums. |If
you want, you can go ahead and get started.

DR. TATUM Good norning to everyone on the
Charter board. | apologize for nmy voice; the
all ergies and everything this season just always
pretty nuch messes ne up. But we're prepared to
present to you all of the awesone things that's going
on at Covenant Keepers and | have ot her professiona
staff that can speak to certain information, such as
the data, the rollout of the curriculum as well as
t he school culture, and many other great things
that's going on. So we do have a Power Poi nt that we
would Iike to present to you.

Just a little update about who we are: seven
years of operating at Southwest Little Rock, serving
a high needs popul ation. Every year our free-and-
reduced lunch has really increased; we're this year
about 92% 60% are African Anerican; 40% Hi spani c;
23% ELL; and we have 37% of highly nobile children

that are entering our building each and every year.
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Where our students cone from about 5% of those
students already have -- 5% of the students cone from
ALE;, 7% are first-year in the United States; 25%are
priority schools; 30%cone fromfocus schools; and 33
from ot her achi eving, Needs |nprovenment and ot her
charter schools, or maybe even out of the state. |If
you really hone in on sone of the obstacles that we
have made opportunities for us, just to recap: first
year 7% ALE is 5% priority school is 25. But the
overal | popul ation of our kids, where they're com ng
from is 67%of what we deal with this particular
year. \Wen students enroll with us, 72% of our
students arrive at 5th grade |evel or belowin
reading. | want to say that again: 72% of our
students arrive at 5th grade or bel ow in reading.

Now in math, 70%-- 76% of our students arrive at 5th
grade level or belowin mathematics. This year we've
had a great experience with many of the children
comng fromdifferent areas that we've al ready
mentioned, but this year we've seen the greatest
influx our third quarter. W' ve had referrals com ng
fromlocal school |eaders, head of schools, with many
of the three big districts. W've had behavi or

i nterventionists reaching out, talking to us about

our programand really looking for the right fit --
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again, comng fromthe three big districts. And then
we' ve had a huge parent referral this year. W've
had many parents just speaking to us about a |ot of

t he needs that many of the districts could not really
take care of, so we have a unique situation at
Covenant Keepers that has allowed us to really help
many of the kids. And, finally, we've enrolled 40
students during the third quarter this year al one.
Parent satisfaction, we are always proactive with our
communi ty and stakehol ders. We want to know how t hey
feel about us. So we did a survey which polls and

i ndi cates that 82% of our parents are totally
satisfied with us. As we went into the comunity
year after year, we discovered that in Southwest
Little Rock, where we are strategically placed, where
we want to be, 86% nane recognition, satisfied with
us, and 88% have given us positive feedback about
what we're doing and how we're performng out in

Sout hwest Little Rock. This year we tried to reach
out to a APSRC, which has been phenonenal consulting
| eadershi p coaches that have really, really worked
with us. W approached themprior to the first -- in
2013; they were not able to work with us, but they
did sign a contract with us. And so it was very

uni que for us to go through book studies and this is
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one particular book that we really studied and it
becane a part of how we began to really | ook at our
school. And so this book study is Good to Great by
JimCollins, and that has really rolled out sone of
the things that we'll talk about later. The growth
m ndset: regardl ess of where they are, our children,
academ cal ly, when they conme to us, if we have the

opportunity to serve students fromyear to year, or

10

nore than one year, we see tremendous growth. And so

with that being said I would like for Ms. Jones to
cone, our Data PLL Coordinator, and she'll give you
nor e.

M5. JONES: Good norning. Covenant Keepers
serves a highly nobile popul ati on of students.

CHAl RVAN HERNANDEZ: Ma'am if you could just
state your nane.

M5. JONES: kay. Jenna Jones.

CHAl RVAN HERNANDEZ:  Ckay.

M5. JONES: Covenant Keepers serves a highly
nobi | e popul ation of students. For exanple, 37% of
our students that were at Covenant Keepers | ast year
came to us after Cctober 1. W have the opportunity
to serve students, and we wanted to find out that
whenever we had the opportunity to serve students for

one or nore years whether we saw academ c growh
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Usi ng the NVMEA MAP assessnent data, we wanted to
determ ne the average point growh of students who
have remained with CK for one full school year or
nore. And we determ ned that the growm h average of

| ong-term students nmeet or exceed typical growth
nati onwi de on the readi ng and math NWEA MAP
assessnents. For exanple, with our 7th grade
cohorts, these are students that were with us in 6th
grade and are now with us in 7th grade. Their growth
average was 11.11 points, while typical growth
nationwide is only 6 points; 65.7% of students in
this cohort exceeded typical growth for reading.
Wth math, wth the sane group, their growth average
was 10.77 points, while typical growmh is only 9

poi nts; 48.6% of students in this cohort exceeded
typical growh for math. The next group is our 8th
grade cohort that has been with us from 7th grade
into 8th grade. They've been with us for one full
school year. |In reading, their growmh average was
13.29 points, while typical growth expected

nati onwi de of only 5 points; 88.2% of students in
this cohort exceeded typical growh for reading. And
the same group in math, their growth average was

10. 35 points, while typical growth nationw de was 7

poi nts; 64.7% of students in this cohort exceeded
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typical growh for math. And the |ast group | want
to present is our 8th grade group that's been with us
from6th grade all the way into 8th grade. Their
readi ng growm h average was 14.89 points, while
typical growth expected is only 9 points; 75% of
students in this cohort exceeded typical growh for
reading. And in math, this cohort's growth average
was 19.35 points -- .38 points. The typical growth
is only 13 points expected. 75%of students in this
cohort exceeded typical growh for math. W also
wanted to determ ne the percentage of |ong-term
students, the definition of "long-ternm being
students that remain at Covenant Keepers for a period
| onger than one school year. W determ ned that the
majority of these long-term students were the
students that were scoring proficient on the NV\EA MAP
assessnent. Wth our 7th grade readi ng proficiency,
63% of 7th graders that scored proficient on the NVEA
MAP assessnent in reading were those |long-term
students, and a full 100% of 7th graders who scored
proficient on the math assessnent in 7th grade were

| ong-term students. Wth our 8th graders, 75% of 8th
grade students who scored proficient in reading on
the MAP assessnents were long-termstudents. And in

mat h, those 8th grade students that were |long-term
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66% of students that scored proficient school -w de
were those long-termstudents. W also wanted to
determ ne the percentage of |ong-term students anong
t hose who had their growth goal on the winter NAEA
MAP assessnent. Students are given grown goals from
NVEA' s research team and they' re individualized based
on where the students are at this point. W
determned that the majority of students that were
neeting those growh goals were our long-term
students. 82.1%of 7th grade students who net or
exceeded those growth goals were our |ong-term
students for reading. And 67.9% of those 7th grade
students who exceeded their growh goal in math were
long-term For 8th grade reading, 85.7%of those 8th
graders that met or exceeded their growth goals were
| ong-term students. And with 8th grade math, 68.8%
of those students who scored proficient were |ong-
term students. How have our students been able to
show this much growth? Qur curricul um coordi nat or
Laurette Whipps, will elaborate on that adoptive
curriculum and our classroom strategy.

MS. WH PPS: Good norning. M name is Laurette
Whipps. |'mjust going to share a little bit about
our curriculumthat we've been using this year that's

really hel ped our students and hel ped our teachers.
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Wth the push to Commpbn Core, one of the biggest

I ssues that we recogni zed was that our teachers,
despite professional devel opnent, did not have any
proper experience with it, could not push the rigor
t hat needed to be pushed forward to our students.
Sanme with our students; if they weren't getting the
rigor, then how were we expecting themto progress.
So | ast year we faced those ugly truths and sat and
we thought and researched to find a curriculumthat
woul d push Common Core out, and we deci ded on

Expedi tionary Learning for English and Engagi ng New
York for math. Wth this curriculum as M. Jones
has shared, we found a rigor being pushed forward in
the classroomwth the teachers. And this rigor
caused conprehension to -- in students to -- it
caused students to gain conprehension, nore
conprehension in those critical thinking skills,
which really hel ped them on our NWEA status, and you
see that in growh. Wich they were doing in the
past, but it's just becom ng nore easy for themto do
now because they have the proper rigor needed in
order to nove forward. To accommodate our curricul um
and for our teachers, we inplenented a new | esson

pl anni ng schene as well called the NAG it is Jane

Pol |l ack created. It's, of course, our curriculum
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100% It goes through five stages of planning tools
and it also uses a research-based horizontal, high
yield strategy. To accommodate the NAG wi th our
students, we used the interactive notebooks, and the
interactive notebooks laid out in the NAGto a T. In
t he begi nning, students are setting their goals.
This is where they're identifying what they' re going
to learn for the day and then they're able to
interact with that goal. It's just for their own
under standing, so that it's not just information
that's being thrown at them The next step is
accessing their prior know edge. Here, they're
pulling in things that they' ve used in the past to
apply to whatever they're getting ready to learn for
the day and it also gets their brains firing for the
| esson. The next step in the NAGis reading the
information and this is where the teacher, based on
the goal that they are being given, lays out in the
students' interactive notebook tools for themto use
to help them access this new information.

Moving on to applying -- the students are able
to apply within the interactive notebook and this is
just sone assessnents for the teachers to |look at to
say, "Yes, ny student has this," or, "In ny future

planning | need to do nore in this particular area.”
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It applies standards for the students as well. The

| ast step is that students generalize. This is where
t hey explain what they have learned for the day from
their teacher -- and again, another way for the
teacher to assess them to see if they understood
100% what she or he was teaching for the day.

Ms. Jones is going to cone up and show what we
do when students aren't getting this information and
the interventions that we put in place for students
who are not getting it or who have surpassed this
i nformation.

M5. JONES: At Covenant Keepers, our English
| anguage -- English | earner population is 23% of our
student body. Once a student is determned to be an
Engl i sh | anguage | earner, our LPAC determ nes what
appropriate interventions are needed and we determ ne
t heir needs based on assessnent data and based on
what teachers have told us about what they recognized
in their classroons. Qur English |learners are given
the followng interventions as needed: we have a
specialized Plus Tine during the day where they
recei ve support froman ESL endorsed teacher who
assists themin English | anguage devel opment and
hel ps make connections fromwhat they're learning in

Plus Tine and what they're learning in their other
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classes. Students are also provided with Rosetta
Stone accounts and they're able to access that at
school during specific tines and al so access that in
t he home. W have an afterschool tutoring program
both in literacy and math, for those English | anguage
| earners who need assistance in those skills, and
teachers are given consistent ongoi ng professiona
devel opment fromthat ESL endorsed teacher.

When we received our recomendations fromthe
academ c distress teamat ADE, it was a major wakeup
call for us. Seven of the nine recommendations dealt
wi th anal yzi ng individual student data and providing
appropriate interventions to those kids who were
struggling. Because of our reconmendations, Covenant
Keepers has inplenented a school -w de weekly format
assessnent strategy that cycles each week -- and you
can see the flowhart that we've created. It allows
us to pinpoint student needs and we have standards-
based interventions we put in place for student who
are falling behind or are not getting what they need
specifically on student standards. Monday is our
assessnent day, and teachers participate in those
weekly common formative assessnments on Monday;
Tuesdays are used to grade the assessnents; and then

Wednesday, feedback is given to the students in the
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classroonms to wal k through "why was this incorrect”
and "what can we do to nmake sure that we can
understand the standards fully." W have a ELC after
school to analyze the data trends fromthe
assessnents and teachers conplete a standards
tracking tool that has data for each of their

cl asses. Thursdays, we hold another ELC, which is
specifically for intervention decision-naking, where
we determ ne which kids should be red flagged and

pl aced into appropriate prograns or given specific
interventions during Plus Time or in the regul ar
classroom And teachers tal k about adjusting their
instruction based on how students scored that week.
Fridays are set aside for teacher collaboration and
pl anni ng together. Qur school ains to hel p students
practice netacognition. W really want themto think
about their thinking in practical settings. So
that's why we have two different kinds of data tal ks
during the school year. W have NWEA data tal ks
before and after each NWEA session. Students neet
with their math or their ELA teacher to conplete a
goal -setting worksheet, where they | ook at their
scores fromtheir previous test and tal k about what
they're going to do to make sure that they neet their

growm h goal on the next test. This can be sonething
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as sinple as spending 30 m nutes each day or working
in our Reading Plus programthat we provide for the
students. It could be reading or learning five new
vocabul ary words a week, but the students set their
own rules. After the NWEA assessnent, they go back
to that goal -setting worksheet with their teacher and
say, "l did neet ny growmh goal and here's why" or

“I didn"t nmeet nmy growth goal. What can | do to nake
sure that | nmeet it next tinme?" W also have student
life proficiency data tal ks, which really focuses on
student portfolios. The student sits down with the
teacher or a nenber of the |eadership team and they
wal k through the work that they have produced from
their classes, and the students are able to say,
"This is what proficiency looks like," and "This is

how I know |'m going to be proficient,"” or that "I'm
wor king toward proficiency." And by signing a
conference form the student and the teacher and a
| eadership team they all conmt to making sure that
the student is noving toward proficiency.

CHAI RVAN HERNANDEZ: Ms. Jones, you have about
two mnutes left.

MS. JONES: Ckay. Dr. Tatumis going to wap it
up for today.

DR. TATUM In closing, one thing that we really
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had to go back and | ook at, at the begi nning of |ast
year and noving into this year, we really had to have
a school culture mndset. W began to really focus
on the culture of the school and that has made a
tremendous difference. Because even with the severe
needs of some of the kids that we've had there in the
building, we had to really develop two different

pi eces. And one was we already had the new denerit
systemthat we put in place, and then we had to bring
on anot her individual, which is our Dean of Student
Affairs, and that particular piece is to really work
with kids that were really challenged, naybe a nenta
health individual. So, the culture really had to be
dealt with in order for the curriculumto really go
about as it should have, and that has been done.

In closing, we just want to show you fromthe
voi ces within and who counts every day, our parents
and our teachers.

( SHON NG VI DEO)

DR TATUM And |I'Il say this, from John
Maxwel I, "A man nust be big enough to admit his
m st akes, smart enough to proffer them and strong
enough to correct them" W're prepared to answer
any questions you nmay have.

CHAl RVAN HERNANDEZ:  Thank you, Dr. Tatum Al
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right. We will now nove into the question and
di scussion tine, and we'll start over here with M.
Cof f man.

MS. COFFMAN.  Good nor ni ng.

DR. TATUM  Good nor ni ng.

M5. COFFMAN:  Dr. Tatum thank you for your
passion for these kids. | have just a couple of
questions, and | think actually I'lIl address themto

you and then if you have other staff you want to
answer .

DR. TATUM  Yes, mm'am

M5. COFFMAN: I n your presentation, you gave a
ot of weight to the results of your NWEA
assessnents. And so I'mvery interested in, did your
NVEA assessnents accurately predict the students that
woul d be proficient on the state assessnent?

MS. WH PPS: Thank you. The reason we used NW\EA
IS because, as there currently isn't a proficiency
nodel or assessnment that we're using, |ike the ACTAAP
-- we're doing PARCC this year -- we wanted to use a
nationally norned test that has a | ot of research
behind it, that has scores fromstudents all over the
nation that shows where the proficiency is. And as
we are very focused on our growmh nodel this year, as

you saw, many of our students come to us nmany grade
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| evel s behind, and so our goal is to help them grow
two or three grade |levels. However, they may not be
proficient for some of those students. So we're
really focused on a growh nodel for this year and
havi ng many of our students nmeet their growh goals
set by NWEA. And our students are making that
progress to nmeet their growh goals for the spring
assessnent .

MS. COFFMAN. | want to restate ny question.

CHAI RVAN HERNANDEZ:  Ckay.

MS. COFFMAN: Is it Ms. Wipps?

M5. VWH PPS. Ms. Wi pps?

M5. COFFMAN:  No, |I'msorry, what's your nane?
M5. JONES: Ms. Jones.

M5. COFFMAN:  Ms. Jones.

M5. JONES: Yes.

MS. COFFMAN: Let me restate ny question. M

guestion was: does the NWEA accurately predict the
students that wll be proficient on the state
assessnent ?

MS. JONES: Yes, ma'am | believe it does,
because it is Common Core based.

M5. COFFMAN.  Ckay. So, you knew at w nter
when you gave the NWEA assessnent, that half of your

ki ds were not proficient; you knew that then?
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Yes, ma'am

Ckay. Thank you.

CHAl RMVAN HERNANDEZ:  Ms. Jones, so was the --

this isn't the fi

rst year y'all have used NV\EA. You

used it last year for the 2014 assessnent. |s that
correct?
M5. JONES: Yes, sir.

CHAI RVAN HERNANDEZ:  Ckay. Dr. Saunders.

DR SAUNDERS: Good nor ni ng.

M5, JONES:

Good nor ni ng.

DR SAUNDERS: First off, | wanted to | ook at

some of the information you presented, sone of the

bar graphs, if you would. So just taking any one of

t hose as an exanple -- first of all, in the

conparisons to the national averages, did you run any

significant tests on those, do you know?

M5, JONES:

Any significant test on the nationa

-- conpared to the national average?

DR. SAUNDERS: Yes, ma' am

MS. JONES:

dat a.

That woul d have been the proficiency

DR SAUNDERS: Did you run any test for

statistical signi

ficance on the difference though, is

where | was goi ng.

MS. JONES:

I|"'m not sure.
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DR SAUNDERS: Okay.

M5. JONES: | nean, |'msorry.

DR. SAUNDERS: That's okay. No, that's okay. |
was just curious if you did and what the results were
on that. And | noticed that in the title of these
they're listed as cohorts. So, is that just |ooking
at what you later referenced as the |long-term
students or is that for the entire 8th grade cl ass?

M5. JONES: W | ooked at the entire 8th grade
class, but the specific group we were | ooking at --
because if we're trying to show growh, the students
have to take nmultiple assessnents so that we can
track that. So whenever the bar graphs were show ng
whet her students had net their growth goals or how
many points they were growing within a period of
time, we could only show the students that have been
with us. Sone of the students -- the school s that
the students were comng from they don't use NVEA
So we have the scores that we had of students that
have tested with our school.

DR SAUNDERS: So it probably wouldn't be
reflective of the long-termstudents. |[Is that
correct?

MS. JONES: Yes, sir.

DR SAUNDERS: Gkay. D d you have -- | noticed,
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| ooki ng at these graphs in performance, that al
these are tied to the MAP test, the NWEA test. D d
you have any siml|ar conparisons on benchmark ACTAAP
for years past?

MS. JONES: W have used NWEA in years past, and
because benchmark | ast year was based on Arkansas
standards and because Common Core has been based --
|*msorry -- NWEA has been based in Common Core for
the last three years, they were nmeasuring different
skills and were nmeasuring different standards. And
so we didn't think it would be an accurate conparison
actually on how students were scoring on the NWEA,
based on how they were scoring on the ACTAAP.

DR. SAUNDERS: Yeah, | agree with you on that.
| nean, simlar data that would be -- a simlar graph
that would be reflective purely of ACTAAP scores in
conparison to other groups as state averages. Any
anal ysis on that in years past, how your students
individually to those cohorts performin conparison

to state averages?

M5. JONES: |'mnot sure what -- I'msorry, |'m
not sure --
CHAl RVAN HERNANDEZ: | think what Dr. Saunders

is asking is, sone of the charts that you had there

reference that -- you used the exanple -- | think one
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of themsaid that 66% of 8th graders that were | ong-
term students scored proficient according to the NVEA
MAP test. And so what he's asking is that did you do
any kind of analysis on ACTAAP scores to see how nany
| ong-term students were proficient in conparison with
the state average?

DR. TATUM No, we didn't necessarily do that.
W' ve done that in the past, but we don't have that
information to present. W did that in the -- on the
appeal s, our renewal; we presented all of that
information where we did go back and | ooked at the
ACTAAP frameworks. But now we -- as Ms. Jones said,
we wanted to roll out the Common Core, which is
totally where the NVEA is, and so that's where we
begin to find out where we are as a school .

CHAI RVAN HERNANDEZ:  So woul d you expect that --
if this is an accurate predictor, you expect that
your scores should be up based on the PAARC
assessnent ?

DR. TATUM Yes, we suspect that. O course, we
just took the PAARC, so we don't know what it's going
toroll out and | ook |ike. However, as Ms. Jones
mentioned, we wanted all of our children to
experience a |level of entry, and so that's where we

begin to hone in on the growmh nodel. Because when
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we began to | ook at the Arkansas franeworks, we
couldn't really identify -- well, we could identify
where our kids were, but now as we rolled out NVEA we
were able to ook at each title individually to find
out where they are according to the Coormon Core state
st andar ds.

CHAI RVAN HERNANDEZ: Dr. Decker

DR. DECKER: Thank you for your presentation. |
certainly appreciate the enthusiasm and al so the
analysis that's been done thus far with the data. |
do have kind of a continuing |ine of questions
regardi ng assessnent data. This m ght be best for
Ms. Jones or Dr. Tatum whonever is appropriate. So
ny first question here: do you believe the 2012, 2013
and 2014 ESEA reports are an accurate representation
of the school's perfornmance?

DR. TATUM | do not.

DR DECKER: (kay. Could you explain why?

DR TATUM \Wen we | ooked at 2012, in starting
our mddl e school, there were so many internal things
that we had to really deal with. Wen we started
2012, ending that year, going into the 2013, at the
m ddl e school, that was totally again a reset year of
where we started back in 2008. And so at the mddle

school, we were able -- 2008, the first three years
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as a mddle school, we really began to | ook at our
growmh and we saw it noving in the right direction.
Once we brought on the high school, at 10th grade, we
began to deal with a different type of energy, and

t hat energy caused sonme adverse things to happen in
our mddle school. So, Dr. Decker, that's when we
began to really go back, ask the Board -- the State
Board of Education -- to renove our high school,
because we could really | ook at again our mddle
school and really begin to track the growh in the
right direction. So, the three years -- |ooking at

| ast year, we look at that as a reset year. As |
said, we had to really deal with a lot of the
culture, kids comng in to us. Again, we had maybe
-- and | don't really have the data, so | don't want
to project sonething -- but many of our kids were

hi ghly nmobile and they were new to our school. And
that's what we're finding happened every single year;
it's dealing with high mobility, with the high
nmobility of kids that's comng into our school. So,
at this point we cannot shy away from bei ng an ALE or
a l ook of an ALE school. That's sonething that we've
had to cone into enbracing, where we are in Sout hwest
Little Rock. W' ve nade a decision to be there,

that's where we want to be. W strategically placed
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our self there. So when we |ook at the last three
years, | don't believe that's an accurate report.

DR DECKER: And maybe a followup. So I'm
| ooking for ways to root for what you' re doing --

DR TATUM  Yes.

DR DECKER: -- inthis. I'malso a data guy.

DR TATUM  Yes.

DR DECKER: And what |I'mstruggling wwth is --
that's the kind of the line of thought | was
initially going with. But mnmy understanding of the
ESEA reports is they renove highly nobile students
fromthe calculations that's there. So when we're
| ooking at ESEA, | believe we are | ooking at the
students that were at the school on or before Cctober
1 of that school year, that was there.

DR TATUM Well, we |ooked at -- if you | ook at
our school, nost of our school is a TAGG group, and
so that TAGGis a whole different animal. So, again,
if we look at that and go back and | ook at the ESEA
reports, there was one year that we were achi eving.
And so the year that we went off of the achieving is,
t hat's when our high school began to really cause us
some problens and that was with high turnover of
teachers and so many ot her things that began to go

on. But, yes, it takes out the highly nobile, but
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when you | ook at the ESEA report, if you go and you
| ook at all of those TAGG areas, Dr. Decker, that's
pretty much our whol e school

CHAI RVAN HERNANDEZ: Let me get a clarification.
| just want to make sure term nol ogy reason is
correct. The "highly nobile," | think | see it as
two definitions. So the highly nobile that Dr.
Decker is referring to is accurate, but the one that
you're -- when you say "highly nobile," are you
meani ng that they were there one full school year and
maybe not the previous year before or the next year
after?

DR. TATUM That is correct. O --

CHAI RVAN HERNANDEZ:  So t hose students woul d be
in your testing group or wouldn't be pulled out of
the ESEA? | think it's a term nology thing. Wen he
says "highly nmobile,"” it neans sonebody that was in
and out of your school during the course of one year.
What you're tal king about "highly nobile" as being,
they weren't -- mght not have been there in 2012,
but they were in 2013, and then gone in 20147

DR TATUM O didn't conplete the whol e year
with us. W've had -- definitely our ELL popul ati on,
some of those don't even conplete the year with us.

DR. DECKER: Just a couple nore questions. So
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do you have statistics on the nunber of students who
-- or the percent of students who enter and then
| eave your school prior to exiting 8th grade?

DR TATUM Yes, sir. W do have those
statistics. W are data individuals, as well, so we
| ook at things like that and to just see how nmany
kids are in and out, how many of our kids are highly
nobile in one year, as Ms. Jones beautifully
presented, the long-termkids. So we have pulled al
of that different type of data too.

DR DECKER: And if | may, can you give me an
approxi mation of that nunber? 1'Il take a
per cent age.

DR. TATUM  Approxi mati on of what nunber?

DR. DECKER: The students who exit the charter
prior to finishing 8th grade.

DR TATUM Cctober 1 is -- many students are
there before Cctober 1, then |eave, and then cone
back before testing, so they are highly nobile. Yes.
So when | -- | can't really say about how many or a
percentage. Do you want ne to guess?

DR DECKER: \Well, that's okay. | was | ooking
for an answer, but | think "Il reserve ny next round
of questions.

CHAI RVAN HERNANDEZ:  Ms. Bar nes.
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M5. BARNES:. (Good nor ni ng.

DR. TATUM  Good norni ng.

MS. BARNES: | thank you again, Dr. Tatum for
the presentation, along with the staff of the school.
|, like ny colleagues, ama little concerned with
respect to as we tal k about over the long-term And
given the challenges that -- | believe in the
Power Poi nt you had so appropriately crossed out
obstacles and turned it into opportunities.

DR. TATUM  Yes, ma'am

MS. BARNES: So | understand that the vision of
the school is to provide avenues for students who may
or may not be successful elsewhere. It's also to
all ow for a change.

DR. TATUM Yes, ma'am

M5. BARNES: | think in response to M.

Cof fman' s question with respect to was the, you know,
school aware at the beginning of the year, given that
they were using the NWEA assessnents, how the
students woul d be perform ng and the approxi nmate
percentage that would be proficient, and with the
NVEA being aligned to Common Core. So |'mtaking
into consideration all of the responses as | also
refl ect on the ESEA designation as not truly being an

accurate reflection of the school. | believe that's
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what the question was, did you believe the ESEA
reports are an accurate reflection of the school's
performance. So |'ma little concerned because |
too, like Dr. Decker, | was trying to determ ne about

how many of these students began at the 6th grade and
foll owed through through the 8th grade. Because |
was | ooking at the three-year performance with the
math and literacy and it went from50.4 in the 2012
year to 43.1 last year. So even given with highly
nobi |l e, those who are in the school, out of school,
back in the school, those who have been renoved --
because it's based on non-nobile students -- from
t hose that were continuously enrolled, at |east
October 1 through the first day of testing. So |I'ma
little torn in how to understand. | guess |'m saying
all of this to see if you can help nme understand --

DR. TATUM | can.

MS. BARNES: -- what's different based on where
you are and what we can see when we're | ooking at
i ndi cators of performance. Can you help me with
t hat ?

DR. TATUM | can. Wen we started our mddle
school, and we did ook at the data, we had 67%-- or
67 children return to Covenant Keepers. W ended up

with as high as 196 kids. And then our average
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quarter was 171. And so that was a | ot of new
children that entered our building the first year.
Every year now, which this is our second year, we
have found that the nunber of students staying on

Wi th us has increased, and that's been about a
hundred and maybe 37 -- anywhere from 127 to maybe
137 kids that's remaining with us. And so when | go
back and | | ook at the new year as a m ddl e school,
again, we had just a marginal anount of kids that
remained with us. O course, all of the 8th grade
went to high school, so we do have a | arge nunmber of
kids that are entering our building every single
year.

M5. JONES: |'ve got sone supporting data that
may hel p to address the student percentage, the
number of students that have stayed with us and have
found success by staying at Covenant Keepers. The
8th grade cohort that we presented, that has been
wth us fromthe fall of 2012 to our winter of 2015.
We had eight students from 8th grade that have been
with us since 6th grade, all the way through 8th
grade. Eight students. Meanwhile, our 7th grade
kids that have stayed with us from6th grade all the
way into 7th grade, we have 35 students that have

been with us fromthe fall of 2013 to the w nter of
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2015. So just fromthose nunbers you can see that we
are building a capacity of students that are staying
on at Covenant Keepers. And that's what we want to
see, students that can stay with us from 6th grade

t hrough 8th grade so that they can see that grow h.

CHAI RVAN HERNANDEZ: Ms. Cof f man.

M5. COFFMAN.  Thank you. | have just a couple
of things that I'd like to put out on the record, so
if you'll indulge ne. One, | appreciate that the
popul ation is nmoving in and out of your school. Talk
tous alittle bit about your parent outreach to help
to stabilize that.

DR. TATUM \What our parent outreach |ooks |iKke,
as we start in the mddle school, we begin in
Decenber or at the beginning of the year. W begin
to reach out and do parent surveys -- what would they
like to see, what does the curriculumlook I|ike, and
even our nental health organization. So we do the
same every year. W begin to ask parents to return
and why they should return, and so that's a very
intimte neeting; we sit down with parents. And we
also do a re-enrollnent form just as speculation to
see how many parents are still going to conme back to
us and hold those particular seats. And |ast year --

and this year we already have started and done the
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process, and that's a huge nunber that's going to
return tous. | wll say with what |'ve | ooked at
and everything that's about 80% of our kids that wll
be back in our building this year. One thing that we
did find that parents really shied away fromus in

t he begi nni ng because of our high school. And so
many tinmes, in the building we were in, parents
didn't want their mddle school kid along with the
hi gh school children, so that was a little challenge
for us as well. But we have a lot of children that's
going to return to us and parents have confirmed

t hat .

M5. COFFMAN:  And the parents that have
confirmed that their children will not return, are
they -- is there any sunmary data or are they
anecdotal ly telling you why?

DR TATUM Yes. And that's -- M. Coffnan, we
want to know that and so -- sone are noving out of
town, out of state; we have sone health issues where
some of our ELLs may have to go back hone. And so --
and really, sonme are just looking for a different
type of extracurricular, that maybe their children
can play a little nore maybe basketball, football --
extracurricular activities that we do not offer.

M5. COFFMAN. Ckay. Thank you. That was
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hel pful . Another question that | have is -- |

appreci ate that you addressed your core instruction
and | ooked at your curriculum you're making sure
that it's being inplemented in the classroom And
then you've talked a little bit about your Tier 2 and
Tier 3 interventions, so |I'mnot -- you' ve already
descri bed your prograns.

DR TATUM  Um huh

MS. COFFMAN: What |'mreally nore interested in
is how you're using your time. So if a child were to
have Tier 2 or Tier 3 intervention, howis the tine
allotted for then? What's adjusted for then? That's
ny first part of the question. And then -- then,
because of the interventions, what is the trajectory
for those kids to be on grade |evel ?

DR TATUM Ckay.

MS5. COFFMAN. So if it's not going to happen in
one year, is it going to happen -- considering that
if they stayed in your school building 6th, 7th and
8th grade, is the trajectory such that when they |eft
you, assum ng they stayed --

DR. TATUM Right.

MS. COFFMAN. -- would they be on grade |evel ?

DR. TATUM Yes. And Ms. Wi pps, she can help

you with that question.
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MS. WH PPS: W wanted to allow tinme for
students who were progressing in our curriculum or
who were behind in our curriculum so we set aside in
the mddle of the day a tutoring time called Plus
Time. Because when we call sonething "tutoring,” the
students don't take it serious. So we made it an
actual class tinme where students go in, according to
their NWEA data, where they fall in their
(i naudi bl e), and according to what their cards tells
us. And teachers -- students get interventions from
different teachers in different areas for math
tutoring. |If a student is exceeding, then they have
conputer tinme during that tinme where they work on
those prograns. So that's 60 mnutes a day that they
have allotted in our schedule for that -- or
actual ly, about 55 minutes a day that we have
allotted in our schedule. W do it right after
lunch, so that's a tinme for themto do their
refresher and then return to class after that period.

M5. COFFMAN.  May | fol | ow up?

CHAI RVAN HERNANDEZ:  Yes.

MS. COFFMAN: So the second part of ny question
is: then, if you have a great nunber of students that
are doing literacy and math bel ow 5th grade | evel,

and you need to get themto 8th grade by your end of
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the tine with them then is -- what is your -- how
are you looking at that so that their trajectory is
-- or how are you increasing their intervention if 60
mnutes is not enough to get themthere?

MS. WVHHIPPS: |'msorry. Let nme clarify
something for you. Math and literacy are both 90
m nutes a day; every student gets 90 m nutes. And
what we do -- because Expeditionary Learning is a
rigorous curriculum Wat we do is take the first
hal f of class -- and our teachers do it different
ways; it depends on how it works for them-- but we
wll renediate with our interactive notebooks. W
build our interactive notebooks on the particul ar
tool or skill that the student wll be using in
Expedi tionary Learning and Engagi ng New York, and it
makes it easier for us to teach the | esson, because
you do a big background builder for them And that
90 mnutes gives us so nuch tine to do so many
different things wth our students, interventions
wthin the classroom so that we can have PLC
nmeetings and we talk to our teachers about Plus Tineg,
the things that now we can pass on to them because
we won't have a whole class who's failing. W m ght
have three people -- three kids who are not doing too

well in a particular area, and we can say to those
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Plus Tine teachers, you know, "You have these kids;
this is what we want you to do with them when they go
into Plus Time." W' ve |ooked at the cards and we've
sat dowmn with PLCs and we find that this extra tine
is really helpful for us, not only during school, but
we also do tutoring after school with students who
are still not getting it during Plus Tine. So we
have extended day, which is great for us, because we
can do so many extra things with our students.

DR TATUM Ms. Coffman, | think it's also
i mportant to understand, as Ms. Jones was tal king
about, every single week there's a process that
children are doing. Reading Plus is a conputer-based
conput er program which DeQueen had great success
with that, especially with their ELLs; Kahn Acadeny
for the very enriched kids that we have; GI, we push
them And al so every week we are having data talks.
Now m nd you, NWEA is not just one kind of snapshot
and this is the data. This is a nonitored tinme. W
start in the summer. We nonitor all of our kids,
where there are. You have a huge data wall that sits
around and we reward them And so each card shows
different -- four increments, and so we're | ooking at
the growmh and so we're able to track that. And so

Monday -- on Thursdays, they're given an assessnent;
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Fridays, teachers are talking about it. There's a
whol e ot her process that's going on. W're having
data talks with our kids so they will know that they
are on-point and noving towards proficiency. So that
is how we are really working with children, 5th grade
and bel ow, because it's not just a school, a teacher;
it's parents involved, it's our board involved. So
this whole process is really helping us to really
streamine and really | ook at individual students to
make sure that they're on target to meet their growth
goal s.

CHAI RVAN HERNANDEZ: Dr. Saunders.

DR SAUNDERS: Yes. | want to conmend y'all on
the focus on the data and trying to react to the
students' needs and everything. | just think that's
definitely crucial and very inportant to where you
need to be. M first question was: when did you
start to receive correspondence or interaction, if
you would, wth the State Departnent?

DR. TATUM W started -- are you tal king about
t he recommendati on or when we received the letter?

DR SAUNDERS: Yes.

DR. TATUM Ckay. W got themin COctober. W
were proactive to call the State Departnent in

because it was serious for us to really know, along
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with our service providers, the direction we were
going to take. And so with that, Covenant Keepers
has been very proactive in working through the
recomendati ons and building a plan that works for
our kids, that works for our parents, that works for
our conmunity.

DR. SAUNDERS: And | understand, if | hear
correctly -- and correct ne if I'"'mwong -- but you
were saying that a | ot of these recomendations and
responses, if you would, have been data focused,
focused on that stuff. And ny concern with that is,
in | ooking at past performance, a person proficient
and advanced in math and literacy in 2012 was 45. 1.

DR TATUM  Um huh

DR SAUNDERS: '13, 43.6; '14, 43.1. To ne,
attention should have been given to those nunbers
prior to Cctober of 2014, and actions taken. So why
-- | guess ny question is: why did it take the
interaction fromthe State Departnent before these
procedures were set forth?

DR TATUM No, sir. W were -- we were
mentioning it then, but we had al ready had sone
things in place. W also said that about -- we only
had about 60-sonething kids that returned to us and

all the rest of the population was very new as we
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returned to a mddle school, so it was a re-starting
year. And so we've never really | ooked at data the
way that we have this year. W had to deal with the
culture of the school |ast year and re-starting.

That was really huge for us, Dr. Saunders. And so
this year, noving forward, and recognizing as a

m ddl e school that we were then going in a wong
direction, we began to clean that up i medi ately,
this year, nmoving forward. W had already started
before the Departnment cane in. W had al ready gone
to APSRC and began to ask them about how do we nove
forward, and we began to work with children in

| ooking at data. So it did not take the Departnent
to come in and tell us what to do; we were already
there. And so with the reconmendations -- |
definitely want to commend the Departnment, Dr. WIde
and his team They asked such a profound question
that really hel ped us streamine what we -- we know
we are noving out of academ c distress; we know that
for sure. Dr. WIde, he asked us, and Roxy Browni ng,
"How do you know? How do you know your children are
novi ng toward sufficiency?" That has been the
question, as the instructional |eader, | ask ny
teachers, | ask ny | eadership team and | ask ny

students. And, Dr. Saunders, if you cane to our
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Covenant Keepers, they will be able to tell you how
they're noving fromboth growmh into proficiency.
That's all 1've been tal king about as an
instructional |eader and maki ng sure that everyone on
this | eadership teamthat has presented today,
everyone in reading that book, "Good to Geat" -- not
only does it nean people ride on the bus; it means,
as JimCollins says, having the right people in the
right seats on the bus. That is what has made the
change happen at Covenant Keepers this year. W're
novi ng from academ c di stress, | guarantee you.

DR. SAUNDERS: GCkay. One other question. Wat
can you tell ne -- what opportunities, educationa
opportunities, are avail able at Covenant Keepers that
are not available at traditional school s?

DR. TATUM One opportunity, as a school [ eader
with Little Rock, as a math coach, a lot of ny tine
is spent working with kids. One opportunity is being
able to decide whether a child gets the denerit
system a denerit point, or does a child need to go
into a mental health piece that's part of -- because
we can't really teach children if they're having
mental health issues. That has been the beauty of
Covenant for many years. Last year, we had a part-

time individual there, but this year we needed a
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full-time organization on board, Life Strategy. So
when sonme of our children begin to act out -- we
definitely can't say why because that's a breach of
confidentiality -- but they're able to go to the
mental health therapist right then. W have a |ot of
parents that cone and they're there supporting us.
So those are the different types of things that
happen at Covenant. Also, the classroons; classroons
are very engaging. The new curriculumhas really
brought on a new rigor for our children and for our
teachers to think a whole new way. And the |evel of
PD that we take our teachers through every given week
-- those have nmade the change and those are the
different things that are going on at Covenant, which
is just a small margin of what's going on inside the
district that 1've experienced as the school |eader.

DR. SAUNDERS: | think my next question is for
Ms. Jones. You had nentioned the afterschool
intervention programfor ELL students.

MS. JONES: Yes, sir.

DR. SAUNDERS: |Is that only for ELL students or
can ot her students attend?

M5. JONES: O her students can attend as well by
request. Wienever we have parent nights we al ways

open that up as an opportunity and nake sure that
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t hey know about the afterschool programthat we have.
W have a math teacher that's on canpus that works
with the students and we have a person that's on
canpus that actually was a former student at Covenant
Keepers that cane to the United States, couldn't
speak English, and she was able to go through our ELL
program and through studying. And so she really
knows where a | ot of our students are com ng from and
she offers some support with their honmework and with
literacy help. And they can al so use Rosetta
instructor in that.

DR. SAUNDERS: So | see you have growth of 20%
ELL students --

MS. JONES: Yes, sir.

DR. SAUNDERS: -- sonething in that range. Wat
specific interactions just for themand to address
their needs take place?

MS. JONES: As | nentioned, the Plus Tinme, where
we're doing a lot of support with the literacy,
especially where I'Il work with the English teachers
and we'll talk during our PLCs about student needs
and things that they're seeing in the classroom For
exanple, | had a conversation with our English
teachers that sonmetines are -- Spanish speakers have

issues with sone types of figurative |anguage,
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because, you know, sonetines those idionms and things
are a little difficult to grasp if English is your
second | anguage. And so using visuals and using
conversation to help them practice and just what
they're learning specifically in their English
classroom W also make sure that the teachers know
best practices for supporting the English | earners

W thin their classroons.

DR SAUNDERS: GCkay. Thank you.

MS. JONES: Thank you.

CHAI RVAN HERNANDEZ: Dr. Tatum we talk a |ot
about re-set years and a |lot of in-flux and out-flux
of students, and so ny questionis a little bit about
your staff. Wiat's the typical turnover rate for
your teachers?

DR TATUM I'mglad you said it. As a mddle
school, we've had minimal turnover. A couple of
positions this year was no fault of ours; it was
maybe a famly issue and then soneone el se just
deci ded they wanted to get out of education al
together. But it has been awesome. The quality, we
have seventy -- | think about 73, 76% of our teachers
are licensed and the other ones are from
nontraditional |icensures or degrees. W' ve been

very fortunate to work with Cara Smth; she's with
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the TFA, Teach For Anerica, and so there's a filter
of teachers that come through us. Also, Dr. Ritter
and Ben Brown with the Arkansas Teacher Corp, we've
had success in getting teachers fromthere. So it's
awesone to have such great teachers that are so
passionate as | amto work with the kids.

CHAI RMAN HERNANDEZ: Specifically your math and
literacy teachers, is that -- is there turnover there
or is that pretty stable?

DR TATUM It's pretty stable. W have Doctor
-- we have a doctor of mathematics that's teaching,
very strong, courageous, and has a special education
endorsenment. Qur literacy teacher, M. Wi pps, "The
Bonmb, " sitting right here, she's been with us for so
many years, and she rolls out and studies curricul um
all through the summer and each and every day, and
she has a lot of contacts with the interactive
not ebooks. And | also have to give thanks to M.
Susan Onens that has really helped us to rollout this
curriculumwith integrity. So we're doing great
t hi ngs there at Covenant.

CHAI RVAN HERNANDEZ: And this goes back to
sonething with culture that was nentioned earlier. A
| ot of the progranms that were put out there, |ike

Engagi ng or the NWEA, sone of the literacy prograns,
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what is the buy-in for teachers as far as -- is it
sonmething that's -- | feel like in dealing with these
ki ds you obviously have to have a passion. You know,
|'ve worked in inner-city New Ol eans school s,
working in districts that had high poverty and

di fferent nunbers of students, and you al nost have to
have a -- | use the term"war room" You do go to
war every day and you have to have a heart for that.
And so the only way that |1've seen clearly to do that
isif it's a grassroots effort, comng fromthe
bottom up, and saying, you know, "This is what we buy
intoto do -- to make it work successfully in dealing
with these types of students.” So ny question is:
your | eadership team has done a great job of com ng
in and explaining sone of this. But is it -- would
you characterize it as a top-down approach or do your
teachers truly buy-in and do sone of these things
that you're asking themto do?

DR. TATUM  Through our hiring process, we're so
transparent; we allow different individuals to cone
inand to -- they don't just sit in a seat and state
"you're hired." It may take two weeks or a week to
be hired. They conme in, they do a | esson plan, they
sit with our teachers, have the intimate tal k about

what goes on every day and the hard work that takes
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pl ace. And so every teacher we have onboard this
year, it's not forced; it's just rolled out. There
are frustrations, of course. They certainly share
those. But every year we're getting teachers that
are conmtted to working with hard cases, children
that are difficult to deal with. So it's not by
force that the teachers are doing this; it's strictly
because they are commtted. They have heart and they
have passion for our kids and they're rolling out the
curriculumit takes.

CHAI RVAN HERNANDEZ:  Thank you.

DR. TATUM Ch, and the expert told ne to tel
you it was the teachers who pushed for the Engaging
New York and the interactive notebooks. So that
wasn't pushed.

DR DECKER: | have a followup question
regardi ng the NWEA assessnent data -- or, M. Jones,
you nmay be nore appropriate. So we saw a conpari son
of students that was defined as long-termin the
Charter and their growh conpared to students
nationally who took the N\EA. And in conparison to
the national results, was there consideration for
students short-termversus |long-term and those
results?

M5. JONES: The thing that's difficult to show
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in short-termversus |long-term-- because for
nmeasuring growh, the short -- you know, we don't
have anything to nmeasure if they're only taking one
test or two tests at the school. To show growth, you
have to see fall termto spring term for an entire
year.

DR DECKER: And, Ms. Jones, what |'mgetting at
is, isl'mlooking at the integrity of that
conparison. And when we | ook at a cohort of students
at the Charter, and we | ook at only those, and
conpare their growmh versus national students who
took the NVWEA, | believe in the growh that we're
| ooking at fromthe NWEA that's representative of al
students. Wuld you agree?

MS. JONES: Those students are only -- it's only
measured from students that have taken fall exans to
the spring exams. |If the student was at a school and
took a wnter test, their growth isn't going to be
throwmn intoit. And let ne just say that growh
doesn't nean on grade level; it's just the NVWEA's
research team shows this is the expected growth from
the fall assessment to a spring assessnent.

DR DECKER: Ms. Jones, here again -- let ne ask
it inadifferent way. 1In the national data from

NVEA t hat was displayed, there are students
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represented in that data that may not have been at
their particular school for a year or nore. Wuld
you agree?

MS. JONES: Yes, sir.

DR DECKER. So that's | guess one of ny
concerns when we're doing that conparison using NAEA
data; we're looking at the full body of students that
take the NWEA versus a subset of the students at the
charter. Just a point of clarification. And then a
second question, and then I'll quit after this for
now, is there any data you can share with regard to
attendance, discipline, course grades, sone of the
ot her indicators outside of just assessnment data that
can be shared?

DR TATUM Well, our attendance, in the |ast
report we received, was |like 96% and so our children
believe in showi ng up. You asked about the
attendance -- and what was the other one?

DR. DECKER: Discipline.

DR. TATUM Discipline. Qur |IM3s, every tine we
nmeet during these different quarters, it shows that
we are neeting our M3 as far as discipline. So,
again, we haven't in the past, but that's with us
bei ng proactive |ooking for sonething to keep kids in

school. And so that denmerit systemallows kids to
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get so many points, and so we give themthe points,
we're able to talk to them about the points, and it's
just not suspicion and you go home. So we wanted to
add a layer of success in there for our kids to stay
in. And, again, it goes back on the heels, Dr.
Decker, of having that nental health piece. [|I'm
bui |l di ng sonething here for you; it's just not every
day kids or whatever. |It's just where a |ot of these
chal l enges come fromwhere we could suspend quite a
few of the kids, they stay at hone, but now we're
nmeeting our IMOs with the discipline. But we also
add a | ayer of student affairs to deal with sone of

t he character education, howto really build a
culture in the school and the way to act, really.

DR DECKER: (Ckay. One nore. You spoke, Dr.
Tatum earlier, about Dr. WIlde and his team posing
that kind of very significant question, "How do you
know t hat the nunber of students proficient and
advanced is going to increase and the school is not
going to be in academ c distress?" So | guess |
can't help nyself but ask, what data do you use?

What is that definitive piece or pieces that you | ook
at to know that next year is perhaps a brighter story
and so-forth than prior years?

DR TATUM Well, one thing, | had to start and
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deal with putting everybody in the right seat, making
sure that the | eadership teamreally, really
understood their responsibility to the children.

From that point, rolling out a phenonenal data-driven
school inprovenent plan that we began to do every
day. This is how | know Every day, | can randomy
pull a child and the fornms that we use to say "How do
you know you're noving toward proficiency?" The
child will tell you, "Wll, I"'mat a 201 on this
witten scale. I|I'mat a 201, but this is what ny
teacher told ne that | needed to do to gain three to
five nore points.” And so when | get it fromthe

voi ces of the kids and they understand their growth
goal nunber and they know the gain of maybe one or
two points getting themon grade level. And so
they're thinking to thenselves, "Ch, just two

poi nts?" They just don't really under -- well, they
do understand just two points; that's easy. But
that's a lot of information. One thing, Dr. Decker,
is when you wal k into our building -- I was a school

| eader, so | can say this -- you don't see kids
everywhere. \Wen you wal k into our building, you
hear the echo of teachers teaching, talking, sitting
with children individually, asking themthat

guestion, "How do you know that you're noving toward
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proficiency?" Al of those are huge w ns for
Covenant Keepers. W haven't had this experience on
this level before. So everything we're doing now,
that's what the State Departnent wants to know. |
commend them for what they're doing for us; it's been
awesone. That's what the State Board of Education
wants to know -- but not only that, that's what our
community and that's what our parents want to know,
"What are you doing to nove those kids?" Qur parents
can even tell you how we are noving kids toward
proficiency. So with what we're doing, the plan
we've rolled out with experts, as experts, we've got
it; we know what we're doing. Many tines, the school

| eaders woul d get so busy doing discipline, going to

neetings, tired. | don't do that. I'min ny
bui | di ng just about every day. |'mtalking with
teachers. |'ma huge comunicator. | love to talk

to ny teachers. Not only do | talk to them | sit
W th them one-to-one because | want to know what's
going on in the classroom The instructional |eader
makes the difference, and | nmake a difference at
Covenant Keepers.

DR DECKER: Thank you for your answer.

CHAl RVAN HERNANDEZ: Ms. Bar nes.

M5. BARNES: |I'mtrying to make sure | ask the
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guestion in a way that you are able to answer,
because | kind of need an answer.
DR. TATUM  Yes, ma'am
MS. BARNES: Have you had occasion to take a
| ook at how students are performng once they |eave
your school? In particular, |I think you -- you know

-- those 6th to 8th graders who may have been able to
stay with you and then exit to another school, have
you had occasion to see how they are performng or
have you done any type of data analysis on that?

DR TATUM | can renenber the OEP report that
was done and it did show that the children, when they
| eave us, they don't do as well. And so we wanted
that report done and it did show once the children
| eave they don't do as well. | think it's also
noteworthy to nention that we have a high return of
ki ds that want to come back and get a seat, because
parents find that once they | eave some of the things
that we've tal ked about are not controlled so they
can learn. So we get a lot of returning students to
us so they can continue to do well in our district.

MS. BARNES: Gkay. And then | was | ooking over
sonme of the data that we collect with respect to
di scipline, and you've spoken to that. | did note

that for the '13-14 year there were a few
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di sci plinary accounts. So can you -- | mean,

under stand where the school is located. | taught
many noons ago in the Little Rock Public Schools in
Sout hwest Little Rock, so |I'mvery famliar with the
denographics. |1'mjust curious as to what may or nay
not have attributed to this new discipline, because |
didn't see any discipline type related of this nature
in '12-13 or 11-12, but | did see sone reports in
'13-14. Can you kind of tell ne a little bit about
that? Because | comend you; based on what | was

| ooki ng at in your attendance records, students are
comng to school and you -- according to your data
and ours, you have highly qualified individuals
working with the students now and you' re doing very
well with that. Even in your percent tested, you
have a very close correlation with the nunber of
students who are expected to test and those who did
test. So I'mtrying to get a conplete picture of
what the learning culture really is in the school now
that we have, it seens to nme, the pieces to make this
car go forward. And | commend you on your conviction
that we are going to do better and we are going to
see the progress and we are going to see the

i nprovenent in the nethods and nmeasurenents that

you've got inline. So I'mjust alittle curious as
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to what is going on with this |atest school year, and
have you seen like the few blips that |I'mtalking
about in this sheet?

DR. TATUM (Going back to last year, we did not
have a denerit system W were still using a regular

student rights and responsibility handbook. And we

found at the re-set year -- and | call it the re-
start year -- | have to go there because it was a re-
start year -- we recognized the state of energency

that we were going in then, so we began to put in the
denerit system And again that denmerit system has
really been a huge win for our kids and our parents,
and so we're nore proactive through the individua
that works the data student affairs piece. And that
pi ece is where he's taken sonme of the children that
are hard to teach, he has turned theminto student

| eaders. And those | eaders that cone from ALC and
ot her academi es, they have built a programto where
he has changed their mndset. So they have becone

t he teacher's biggest advocate, nmaking sure that the
programis rolled out with integrity -- the
curriculum They go back to the student affairs

i ndi vi dual and they have to take contract sheets to
their teacher so many tinmes during the week and that

teacher nust give thema grade, if you will. And

Linda Parker Court Reporting






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 15, 2015

59

that has really been successful, helping us with the
di scipline piece. W didn't have that |ast year, so
it was quite a bit. But this year, adding the |ayer
of student |eadership council, student source,

student affairs, that has really done a | ot of damage
control, if you wll. And so we just don't want to
di scipline children; we want themto stay in school

-- but we also are responsible for building their
character education as well.

M5 BARNES: Ckay.

CHAI RVAN HERNANDEZ: If it's okay with the
Panel , do we have anybody from our school i nprovenent
office that's been working with Covenant Keepers
here? W don't. Okay. There's a question | would
like to see -- if Dr. WIlde or sonebody is avail abl e,
I'd like to hear fromthem | know that sonebody
referenced that APSRC has been working with the
school district, so |l mght like to -- | know | have
Ms. Cox and Ms. Smith signed up from APSRC here to
speak today. Wuld it be possible to have them --

DR TATUM | wanted, yes, for APSRC to actually
cone up and say sonething. Also, I'lIl cone back with
sone closing remarks about Act 1272 that was passed
that we're going to really |ook at, our situation or

just schools in general that has an ALE and sone of
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the issues that we're having, that we're having to
deal wth. So, Oficer Barbara, cone on up -- APSRC

CHAI RVAN HERNANDEZ:  Ms. Cox, were you sworn in?

M5. COX:  No.

CHAI RVAN HERNANDEZ:  You were not? OCkay. |
will swear you in. Do you swear or affirmto tel
the truth, the whole truth and nothing but the truth?

MS. COX: Yes, sir.

CHAI RVAN HERNANDEZ:  Thank you.

MS. COX: Barbara Hunter Cox, Director of
Teaching and Learning at the Arkansas Public School
Resource Center

CHAl RVAN HERNANDEZ:  And, Ms. Cox, kind of
describe the records that y'all have been working
with the school | guess recently and just -- if you
could just give kind of an overview of your thoughts
in regards to what the progress has been.

MS. COX: APSRC has served as the externa
provi der for Covenant Keepers for this academ c year
Covenant Keepers, as Dr. Tatum stated, approached us
two years ago about taking on that role, but at that
time we did not feel that we had the coaching staff
to provide the intensive delivery that they needed.
As we taught this year wwth them and in review ng

their progress as a charter school, we conmtted the
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necessary resources to make sure that the externa
provi der services were consistent. W' ve assigned
two coaches to that canpus. They are there weekly.
They' ve been working on | eadershi p and managenent
issues, as well as all of the curricular changes that
have occurred this year. NWEA was one of the areas
that we assisted themin setting up a strategic plan
on how data woul d be inplenmented down to the student
| evel . Covenant Keepers has nade dramatic change
this year in every single area. | can't enphasize
enough the time that we spent on canpus. It's a
different school. Wen you enter the canpus, school
is occurring, as Dr. Tatumsaid. They have had put
in place a behavi or managenent system They' ve put
in place a structure data analysis that truly drives
their instruction. Qur coaching staff takes the
direction fromthe Covenant |eadership team of what
pr of essi onal devel opnent they want and what areas
their teachers need to be provided direct PD. W
personal i ze the professional devel opnment plan for
that particular canpus. The two coaches are here
today and they can answer any questions you m ght
have. W do coaching reports weekly that are turned
into ADE and the school inprovenent office. And

overall, the focus is now on instruction, and | think
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Covenant has given you several exanples.

| would |ike to address, since no question was
directly sent to me, about NWEA. NWEA, of course, is
a nationally formed test, and so when you pull out a
subgroup you are conparing themto national students.
And so al though the growmh may be small, we do
bel i eve that the growm h that Covenant Keepers is
showing this year, we believe that it wll take at
| east two years before -- those students entering two
and three years bel ow the grade | evel, we believe it
wll take two years of systemic interventions, that
t hey' ve nentioned to you, prior to them being at
grade level. So the question you asked was, "Can we
track gromh on NVWEA?" Yes, we can, individualized
student growmh. |Is that proficiency? No, it isn't.
You're conparing the child' s growth, how they scored
to what NVEA has as a predictor of what the growth
shoul d be. And Covenant Keepers currently, they're
showi ng a year-and-a-half's growh and we haven't
even finished spring assessnent. W believe that in
a two-year time period we may not renmedi ate every
child, but the nunbers that you saw, if they remain
at Covenant Keepers long-term we believe that
remedi ati on can occur in that three-year time period.

This is very simlar to what we see with other
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charter schools across that area of Little Rock, that
services Southwest Little Rock, that it takes at

| east two years of intensive intervention to help
with renediating the deficits that they enter wth.

| will be glad to address any questions or -- that
you m ght have for ne.

CHAI RMVAN HERNANDEZ: Does anybody have any
guestions for Ms. Cox? (kay.

MS. COX: Thank you.

CHAI RVAN HERNANDEZ: W want to take about a
five-mnute break and then come back and we'll get
people fromour staff nmade available. W'IlIl take a
five-m nute break.

(OFF THE RECORD)
(BACK ON THE RECORD)

CHAl RVAN HERNANDEZ: W' |l go ahead and start
back. Dr. Wlde, | see that you' re there, and we've
got to swear in our own staff, don't we? Al right.
M. Harvey, | don't know you're going to speak today,
but we may have sone questions for you. But if you
woul d, raise your right hand. Do you swear or affirm
totell the truth, the whole truth and nothing but
the truth?

(ALL W TNESSES ANSWERED AFFI RVATI VELY)
CHAl RVAN HERNANDEZ: Al'l right. Dr. Wlde, the
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guestion that | have is just mainly -- the Departnent
has been working with the Covenant Keepers staff. |

woul d just kind of |ike an overview or sonething of

t hat work and where you feel like that's progressing
or not progressing in sone of the areas that they've
out | i ned.

DR. WLDE: M dyear, we had a change in
specialists that was assigned there, and in part that
was due to changes we were naking inside of support
to the Little Rock school system |If you had read
the report, the IMOreport fromthe second quarter
the report was pretty negative in the sense of not
reporting any progress. W talked with Dr. Tatum at
that particular point to see if there was sone
confusion going on. W had a neeting. W then
followed up with a teamthat did an onsite revi ew
It's still in draft form and we're hoping in draft
formuntil the end of the third quarter. And what we
have said is, we saw a | ot of progress being nade,
even though it wasn't report in the IMOreport. And
to their credit, they had started off the year with
their own plan. So last sumer, they had devel oped
an inprovenent plan with their consultant and we then
did the academ c review for academ c distress and

provi ded them recomendati ons around the 1st of
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Cctober. (Okay, they were already nmoving with their
pl an and then al ong conmes the recommendations. So |
think, rightly so, they stayed with their plan until
they had it fully inplenented. | would say that
they, in the third quarter, have started inclusion of
t he reconmendati ons and are nmaking a sincere effort
to i nmpl enent those recommendations. Does that answer
what you were getting at?

CHAI RVAN HERNANDEZ:  So, your overall feeling is
that they are willing to take gui dance, and work and
try to -- there is a sense of trying to nake a
general inprovenent of their operation?

DR. WLDE: And had you asked ne that in
Septenber, | probably woul d have said no. But at
this point, I wuld say that there has been a very
collegial effort between the unit and the school to
integrate the plans. So that's a -- we're nuch
i nproved in our perception related to Covenant
Keepers.

CHAI RMVAN HERNANDEZ: Are there other questions
of Dr. WIlde? Any other questions for Covenant
Keepers or their staff? Yes, M. Coffman.

MS. COFFMAN.  For Dr. Tatum Thank you. \What
is your plan for the next school year? WII you

continue your work with the APSRC? What is your
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pl an?

DR TATUM Yes, ma'am First, | want to
definitely thank the Departnment of Education for
being willing to roll out the recommendations and to
recogni ze that we were already on top of the gane,
and just the huge amount of support whenever we call.
They' re maki ng schedul ed dates and nmeeting with us on
our canpus, or we can come here. So the information
and the support has just been phenonenal at the
Departnent and also for the APSRC. In noving
forward, we plan to stick with the plan that we've
gotten, that we've worked with with APSRC. W stil
plan to work with the Departnent. | did talk to
Scott Smth, the executive director, the other day,
and it's perfectly okay for themto work with us.
W're also applying for the C grant, just to ensure
that we really give -- or get the nonies or the
funding in place to really help to neet the needy
popul ation. W already have started interview ng
teachers for the next year. W do recognize that My
1 is the date for where we have to give the letters.
We're planning to ask all of our teachers to cone
back, but just in the event of that we want to be
prepared to put soneone in place imediately. So,

busi ness as usual. W recognize the hard work that's
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before us, but we're going to nake it happen. So
every plan that you heard today will continue to be
done with fidelity.

MS. COFFMAN. | wanted to publicly recognize
what a fabul ous job you do on your website. | spoke

to the teachers, but they do an amazing job on their
website of communicating with parents about the
expectations for the students in their class, and the
website is easy to read and really accessible to get
to the information. So | just wanted to publicly
recogni ze what a good job you're doing.

DR. TATUM Thank you.

M5. COFFMAN.  Thank you.

DR. TATUM Yes, ma'am Thank you

CHAI RVAN HERNANDEZ: Any ot her questions? kay.
Do they have a closing or anything, Ms. Clay, or is
that --

M5. CLAY: That's not part of the procedures,
but you can certainly allow themto make cl osing
statenments, if you'd Iike.

CHAI RVAN HERNANDEZ: Do you have anything you
wanted to say, Dr. Tatun?

DR TATUM Yes, | do. Just a little closing.
| can be long, because | told youl like to

conmuni cate and talk to ny teachers, so | just |ove
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to talk. Looking at Act 1272 -- someone's | aughing
back there -- | know. Ckay. Just to bring into
record, Act 1272 that was just passed through the
General Assenbly concerning the academ c distress
school s, the State Board is | ooking at maybe open-
enrol I ment charter schools where adm ssion and
enrollment are primarily focused on students who have
dropped out of school and identified as at-risk
schools. W are not potentially an ALE. W haven't
been though, but just to kind of put it on the
record, that's kind of the denographics of what we're
working with. So, | just wanted to put that out.
Again, to you all, we appreciate all the questions.
We know that you're making sure that we're doing
what's right for children in our school, and we
appreciate your tine as well.

CHAl RVAN HERNANDEZ: Ms. Clay, if you could,
conme up and rem nd us of what our potential actions
are here today.

M5. CLAY: (kay. You can nake a final decision
here today; you can make no decision here today. |If
you want to take the matter under advisenent, you can
do that and revisit the issue at a later neeting.
Under 6-23-105 of the procedures that you've had

t oday, you have the option of putting the Charter on
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probation, nodifying the charter, or revoking the
charter. So there is a lot of discretion and

| atitude of what your decision, if any, could be
t oday.

CHAI RVAN HERNANDEZ:  This may be a question for
Ms. Hogue, before we start any discussion. Wen is
their -- | believe in the spring of 2013 they cane
back for the renewal of their charter. \Wen was
t hat ?

M5. HOGUE: |In three years.

CHAI RVAN HERNANDEZ:  So when will their next
charter renewal be up?

M5. HOGUE: This next school year.

CHAI RMVAN HERNANDEZ: Okay. So they'll be com ng
back to us next year for their official charter
renewal ?

MS. HOGUE: They will.

CHAI RMVAN HERNANDEZ: Ckay. Thank you. Now,
Menbers, you've heard the discussion today, and |
woul d entertain a notion.

DR DECKER: | have a question. Wen you said

"next year," is that next school year, 2016-17 school
year, for renewal ?
M5. HOGUE: The renewal s take place in January,

soit will be in January '16, and that will be for
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t he next year.

CHAI RMVAN HERNANDEZ: So they -- |'mjust making
sure, to clarify for Dr. Decker, they'|ll be open --
t hey have one year, which is the '15-16 school year,
but they' |l cone back to renew for '16-17 --

M5. HOGUE: That's right.

CHAI RMVAN HERNANDEZ: -- and subsequent years?

M5. HOGUE: That's right.

CHAI RVAN HERNANDEZ: Ckay.

DR DECKER: | have just a, | guess, commentary,

and that is | certainly admre strongly the anbition
that is there, the anount of diligence that's been
given towards a plan, and the -- of course, just the
time that's being spent on it. | guess what |'m
struggling with though is when | | ook at enpirica
evidence, it's rather difficult. | certainly
appreciate the comment fromthe school inprovenent
office. | don't have a notion, but | suppose that's
ny comrent, and what |'mkind of struggling with is
the data pieces of this are not what we'd Iike to
see.

CHAI RVAN HERNANDEZ:  Any ot her comments or -- we
do need to -- | guess there could be a notion to --
we do need some kind of notion.

DR SAUNDERS: | want to ask a question al so,
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and it may be to you two. If a charter school was
put on probation pending future test scores, then say
it was a one-year period, at the end of that year we
woul d only have test scores back fromone year from
now, we'd only have test scores back from"'14-15 at
that point -- is that correct -- which wuld have
been the initial year for PARCC?

M5. BARNES:. Yes, and it depends on -- yes. And
it depends on when that woul d be. W should have
sonme results back from PARCC by January for the
renewal tine. But again, since we have to do
standards setting and all of that in the sumrer, it
may not be the best indicator to identify how we are
going to address whatever notion we make. So it
woul d need to be a little nore detailed with respect
to what we're looking for. W have to already | ook
at how we're going to do designations. As you know,
we have witten into our proposal requests to del ay
maki ng any kind of designations on our '14-15
assessnent data with respect to federal. And for
state, we'll have to |look at state distributions. So
| don't know that that would be the best way to word
a notion.

CHAl RVAN HERNANDEZ: Let ne -- Ms. Clay or M.

Hogue, and probably Annette, we'll need your help on
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this. So, basically, the understanding that the open
enrol I ment charter renewal process will happen in
January, and given the fact that we've got the PARCC
assessment and the testing results being delayed to
where those won't be available till Novenber, ny
first questionis: wll we have -- when we go to nmake
the renewal decision, will we have the '14-15 data
avai l able at that tinme? And that's probably an

i nadequat e questi on.

M5. BARNES: It's hard for ne to say that we are
supposed to have it. But, you know, again, we can't
guarantee it.

CHAI RVAN HERNANDEZ:  And then, Kendra -- or, M.
Clay, sorry, this mght be a question for you. As
far as a probation period, | guess | have trouble
seeing the difference; if we're putting sonmebody on
probation, then that woul d probably be for a year's
time, and then it would kind of coincide with the
renewal process. So, | don't know that there's any
-- 1s there anything procedurally different about
bei ng on probation versus not, when the renewal
process is conmng up?

MS. CLAY: A couple of things. It makes an
official notation in their file that the charter was

on probation for X period of tinme. So, you know,
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however many years from now sonebody coul d | ook back
and see that. It also would prohibit themfrom
getting a license to open a new school. So, there's
alittle bit nore teeth to a probation than just
letting the charter run its course and possibly not
renewi ng, but the end-result, it could be the sane.

CHAI RMVAN HERNANDEZ: O course, this is just --
probably just semantics, but they are already | abel ed
as being in academ c distress.

MS. CLAY: That's correct.

CHAI RVAN HERNANDEZ: (kay. So really probation
and not doing anything in my mnd has the sane
affect. So really we're |ooking at that versus an
outright just revoking of the charter. And what does
t hat mean procedurally?

MS. CLAY: A revocation of the charter, if you
choose to go that route you would need to determne
when the effective date of that revocation would be.
| mean, it could be anything fromimediately to the
end of this school year to the end of the charter
term So it would nmean that they no | onger have a

charter, so that they would no |onger be operating a

school. One thing that I'Il nention with probation,
sonet hing that has happened in the past -- and you
can do this anyway, outside of probation -- is when a
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charter school has been placed on probation there
have been additional reporting requirenents so that
t he authorizer has sone -- you know, say the
probation is for a year; they m ght have quarterly
reports on the progress and additional action can be
taken at any tine during that probationary year or
time period too.

M5. COFFMAN. Can | ask anot her question for Dr.
W de?

CHAI RVAN HERNANDEZ:  Sure, Ms. Coff man.

M5. COFFMAN. Dr. W/ de, when could we expect to
see the third quarter and fourth quarter final
reports fromyour office?

MR. WLDE: The third quarter reports will be
available in May, the first of May. The fourth
quarter will avail abl e about the end of the first
week of June. Gkay, | know it's not ny place, and so
if I1"mout of bounds | apologize. But in terns of a
recomendati on com ng fromthe school inprovenent
unit, we have | ooked at Covenant Keepers in
relationship to the comunity in which they are
pl aced or that they serve and conpared their scores
to schools around them And we have reviewed the
parent surveys in terns of the feeling tone by the

community towards the school, and | would have to say

Linda Parker Court Reporting






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 15, 2015

75

that they are conparable to the schools in which

t hose kids would be attending, but they're smaller in
size. And the community that they serve is very
positive about the safety of their children and where
they're at. So | would say that they are serving a
niche. | would encourage you to nove to probation
and | et there be nore reporting and cl oser

noni toring, but I would say that they' re making gains
and | would say that they're serving a niche. And
again, | know that's not ny place, so --

MS. BARNES: | have a questi on.

CHAI RMVAN HERNANDEZ: Thank you. Yes, mm'am

M5. BARNES. Prior to Dr. WIlde's statenent, ny
guestion was going to be: so if we require nore
reporting, does that mean automatic -- it would have
to be probation, or could we require nore reporting
to the Departnent w thout probation?

CHAI RMVAN HERNANDEZ: My understanding is we can
ask for nmore reporting w thout probation. Any other
guestions, discussion?

DR. SAUNDERS: Since there's not a -- doesn't
appear to be a rush on the notion, if you' re okay --
if I can just ask sone nore questions that | have for
Dr. Tatunf? Are you okay with that?

CHAl RVAN HERNANDEZ:  Sure.
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DR. SAUNDERS: As | heard the presentation and
| ooked at the data, | have a few ideas, | guess
woul d say, or my understanding, and | want to give
you the opportunity to explain sone of this. And ny
first thought: you know, | continue to hear that
you're serving a different population than other
schools. And so as | | ook at the denographics, and
"' m conparing specifically with the Little Rock
School District, | understand that the ELL popul ation
is roughly doubled from10%in the Little Rock Schoo
District to 20%in yours. The |owincome nunbers
that | was | ooking at here from2013, 71%in Little
Rock, 81%in Covenant Keepers. |n special education,
11%in Little Rock and 3% at Covenant Keepers. And
so | do see sone differences within those, and
per haps sone of those differences bal ance out in
relation to student achievement. [|'mnot sure. |
guess I'mjust not entirely convinced, and | want to
give you this opportunity because you're serving a
truly different population that would score
substantially different than the surroundi ng area.

DR. TATUM A popul ation that will score
differently, how? Not in a good way or -- | guess |
need clarity --

DR SAUNDERS: Sure.
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DR. TATUM -- on what your question is.

DR. SAUNDERS: And the reason that | say that,
if I were looking at the scores conparably between
Covenant Keepers -- and |I'mjust |ooking at the
Little Rock District as a whole; |I'mnot |ooking at
i ndi vidual schools there. But it does appear to ne
that in nost of the categories that Covenant Keepers
is scoring belowthe Little Rock School District as a
whole. And so if these popul ations are the sane,
then why is there this difference? If the
popul ations are different -- that's what |'m asking
you for.

DR TATUM  Okay.

DR SAUNDERS: |Is there sone reasonable
expl anation, if the explanation in the performance
difference is because of student population? That's
what |' m asking you.

DR. TATUM Yes, sir. And there's going to be a
great difference in growth because we've been
proactive in getting the nental health individual
organi zation on canpus every day. That has nade a
difference. The other significant piece is, the
first year, kids, ELL, entering our school and doing
very, very well because of the academ c curricul um

and things that we do for them And so those will be
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real |y huge differences for our population to do
very, very well in noving forward.

CHAI RVAN HERNANDEZ: | think what Dr. Saunders
is asking you to highlight why are your Kkids
different fromthe kids that are in the Little Rock
School District. What are those differences?

DR TATUM Well, when | begin to think about
the differences, and as a school |eader, sone of the
sanme behaviors and different things kids -- they
woul d do sone of the same things. The difference is
not the teachers; it's the students. The difference
is what the teachers bring to the table to give to
our kids every day. W've had -- we have a
structured environnent. W have a nmental health
piece. W have a curriculumthat is sinply awesone
for our kids. They give nore of our students the
hands-on they need to be able to really learn in the
classroom setting. Also, we're not just hiring
teachers. |It's a strategic process to work at
Covenant Keepers because we want the best in front of
the best children. W recognize the hard work. We
understand all of that plays a part when you're
working with kids that are different. Conpared to
schools in the area, that's not entirely the whole

district. As | already nmentioned, the nental health
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pi ece and our ESL is school-wide. W go to Dr.
GQuerrero's -- many of our teachers go to Dr.
Querrero's conference every year because we know t hat
we have a growing need of ELL's. And so our teachers
return very equipped to work with the children that
are in their classroomevery single day. So, yes,

our children are different -- but what nakes the
difference in why we're doing so nmuch better is
because of the teachers and school |eaders we have on
board this year. Gkay. And if you would have those
school |eaders working -- if you go back here and
really ook at this particular piece here, we
currently have 22 schools classified in academ c
distress. |If you |ook here, we're just a margin away
frombeing here, at 50% W're in this upper tier
right here. Nowif you |look at all the districts,
where they are, | ook where Covenant Keepers is; we're
at 46.64% That's where Barbara went back, and she
said, "lIt's going to take us a series of tine to get
t hese kids where they need to go." This is
inpressive to ne right here. So we're in the upper
tiers right here on the state assessnments in literacy
and math over the past three years. Gay. | thought
that would just give a little nore teeth to what

we're tal king about. GCkay. D d | answer you, Dr.
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Saunder s?

DR SAUNDERS: | think so.

DR DECKER: | think so.

DR TATUM Okay.

CHAI RVAN HERNANDEZ:  Any ot her questions or
di scussi on?

DR TATUM | would like for Scott Smth -- an
individual that | really have | earned to appreciate
his integrity, the charter resource program he runs,
and | believe in him And way before the -- as we
were comng into renewal, | devel oped a great
relationship with Scott Smth. He's a tough guy.
And so | would Iike for himto speak on behal f of
Covenant or just what he has seen.

CHAI RVAN HERNANDEZ:  Thi ngs were goi ng wel | for
you till you made that comment. |Is that okay with
panel nenbers for M. Smith --

MR SMTH |I'mnot sure what | can add that
hasn't already been placed before you. But anyways,
just to Dr. Saunders' point, the last issue, first of
all, I don't think it's necessarily an appl es-to-
appl es conparison to conpare a small school to a 20-
sonet hi ng thousand student district. And so |'m not
sure exactly which nunbers are being conpared there.

But without getting into the weeds of all that, |
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think it's also inportant to note that the state is
intransition with regards to assessnents, which you
obvi ously have picked up on and tal ked about. |
think it's also inportant to note that the state
itself is looking at how to handl e schools |ike
possi bl y Covenant Keepers or other ALE type school s
or charter schools that have possibly high dropout,
at-risk populations out there. So | think all that
is obviously part of your consideration. | think the
inmportant thing to note is that it is unacceptable,
obvi ously, to have anyone in academ c distress, but
particularly |I think for charter schools. And unless
t hey are showi ng strong evidence -- strong evidence
that they are noving out of it in a reasonable
timeframe, then that's sonmething that you should
consi der.

As it relates to what Kendra has provided, as
far as your standard, this school has al ready been
evi denced as having a valid reason to exist conpared
to any other schools, based on the fact that the
State Board approved the charter and put it in place.
The issue before you today, as this relates to -- as
| understand it -- how they're responding to their
academ c distress scenari o and what evi dence they put

before you to suggest that they're naking that strong
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evi dence of noving out of academ c distress and
performng well. And | think obviously that's what
is the central issue, especially in the transition
phase that the state is in, and does it nake sense to
close a school if it mght be a good exanple or a
good nodel of one that is making good progress in
this area, particularly concerning population, and is
showi ng evi dence of sone things that could be useful
or hel pful not only to this school but possibly to

ot her schools in many ways. So |I'd just offer that
for your consideration as well. Thank you.

CHAI RVAN HERNANDEZ: Dr. Decker

DR. DECKER: A question for the school
i nprovenent office. In the quarter three and quarter
four reports that are comng out, is there enpirica
data related to student attendance, discipline and
course grades?

DR. WLDE: Course grades, probably not. In
terms of -- highlight in terns of attendance, yes.
What was the other area? Attendance?

DR DECKER:  Student discipline and then
attendance and then grades?

DR WLDE: Yes. Those will be included.

DR DECKER: In the quarter three and in quarter

four, and then that will continue? Next year,
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quarter one, we'll also see data related to those
t hi ngs?
DR WLDE: Correct. And then there's also a
separate report -- and we specifically -- because
they were in priority status before noving to
academ c distress, we are still followng up on their

i nprovenent plan. And there's a report for their

i nprovenent plan and then there is a separate report
related to i nprovenent or inplenentation of the
recommendati ons for academ c distress. So they
actually have two reports that will be com ng.

DR DECKER: kay. Thank you. | have a notion
at the proper tine.

CHAI RMAN HERNANDEZ: Any ot her di scussion? Dr.
Decker, you have a notion?

DR DECKER: | nove to take the matter under
advi sement until such tine as the charter renewal
appl i cation.

MS. BARNES: Second.

CHAI RMVAN HERNANDEZ: Ckay. W have a notion to
take the matter under advisenent until the next
renewal cycle. M. Cday, is that a proper --

MS. CLAY: It is a proper notion. Your
procedures call for taking the matter under

advi senent until a future schedul ed neeting. | have
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alittle bit of a problemwth there's not an actual
future scheduled neeting. | would nmake the
suggestion that you're basically saying take no
action at this time, so that mght be a cl eaner
notion to nake, because the renewal process wll
happen regardl ess of what happens here today.

CHAI RMVAN HERNANDEZ: Do you want to nodify your
noti on?

DR DECKER: 1'll modify it.

MS. BARNES: Second.

CHAI RVAN HERNANDEZ: (kay. So we have a notion
by Dr. Decker to take no action at this tine, a
second by Ms. Barnes. |Is there any discussion?

M5. COFFMAN: | woul d just encourage the school
to insure that the reports that are going to cone to
us in June are thorough and that any additional
docunents you need to include to show the progress
that the students are nmaking, certainly not
identifying the students in any way, but if we can
see how those kids are progressing, the rate of their
progressions, | think we would feel nmuch nore
confortable in the decision-nmaking process that wll
occur in January.

DR DECKER: | would al so suppl enment M.

Coffman's comments with the reason for ny notion was
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in understanding that the reports that we're going to
be receiving soon are going to be conprehensive and

i nclude these other indicators outside of assessnent.
If I was basing the notion solely off the assessnent
data, | think I would have a different notion at the
time. So ny request is, is strongly ook at the data
regardi ng those other nmetrics outside of and in
addition to assessnent and be sure to include those
so we can share the whole picture of the student and
t he progress that they're making.

DR. TATUM Yes, sir

CHAI RMVAN HERNANDEZ: Okay. W have a notion and
a second. Dr. Saunders, did you have sonething?

DR. SAUNDERS: Yes. |1'd like to anmend the
notion. M amendnent would be to place them on
probationary status until the renewal process. And |
think at the renewal process, in |ooking at that,
enphasi s does need to be placed specifically on the
results fromthe PARCC assessnent in relation to
school s surroundi ng.

CHAl RVAN HERNANDEZ: Ms. Clay, is that an
amendi ng notion or substitute notion?

MS. CLAY: That seens nore |ike a substituting
notion, which, if Dr. Decker is agreeable to, you can

proceed wth a substituted notion. |f not, you need
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to vote on the notion that has currently been
seconded and then proceed, if necessary, after that.

CHAI RVAN HERNANDEZ: So we have a notion and a
second, and we have a substitute notion, unless you
want your notion to be voted on we can do that.

DR DECKER: D scussi on.

CHAl RVAN HERNANDEZ:  Ckay.

DR DECKER: My concern with the substitute
notion is I'mnot sure that the procedural changes
that would result if we place themon probation --
meaning |'mnot sure what we're going to obtain or
t he i nmpact on students as opposed to taking it under
advi senent. That's ny question.

DR, SAUNDERS: | do think our action does need

to be taking some kind of action. | think taking it

under advi senent is nore of a "no" action.

M5. BARNES: And that was the notion, to take no
action until such tinme as renewal, with all of the
concerns placed on them providing very detail ed
reports. So the reason |I'm speaking is | would
prefer then that we go ahead and vote on the notion
and the one that has been seconded. Should that
fail, then we could entertain the other substitute
not i on.

CHAI RVAN HERNANDEZ: Ms. Clay, do we just vote
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first on -- or do we disregard the --

M5. CLAY: You can just vote on the notion that
is -- Dr. Decker's notion that has been seconded,
because that is already a proper notion that has been
seconded at this tine.

CHAI RMVAN HERNANDEZ: Okay. So we have a notion
and a second. Al in favor say "aye."

DR. DECKER  Aye.

M5. BARNES: Aye.

M5. COFFMAN:  Aye.

CHAI RVAN HERNANDEZ:  Any opposed?

DR. SAUNDERS: No.

CHAI RVAN HERNANDEZ: So do | need to vote since
it's for a mpjority, since we have four -- five
peopl e total ?

MS. CLAY: You may want to do a roll-call. You
need three votes to pass the notion.

CHAI RMVAN HERNANDEZ: Okay. There were three.

M5. CLAY: There were three? kay.

CHAI RVAN HERNANDEZ:  Ckay.

MS. CLAY: Then it passes.

CHAI RVAN HERNANDEZ:  All right. Mtion carries.
Ckay. Thank you Dr. Tatum

DR. TATUM Thank you. And | would certainly

invite all of you-all to cone, see the great things,

Linda Parker Court Reporting






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 15, 2015

88

great teachers, great curriculumthat's rolled out at
5615 CGeyer Springs Road.

CHAI RVAN HERNANDEZ:  Thank you, Dr. Tatum All
right. The next thing we have on our agenda is a

work session. Do we want to take a little bit of a

break before we -- okay. W'Il|l take a -- let's take
a 10-mnute break and then we'll cone back and begin
our work session while we're waiting on -- Dr. Jones

may show up for this.

(The hearing was adjourned at 10:45 a.m)
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              1                       P R O C E E D I N G S 


              2                 MS. HOGUE:  Good morning; Cindy Hogue.  I guess 


              3            we want to start with any reports that you might 


              4            have. 


              5                 CHAIRMAN HERNANDEZ:  Do y'all have any reports 


              6            to give this morning? 


              7                     (Brief moment of silence) 


              8  CONSENT AGENDA 


              9                 MS. HOGUE:  Okay.  In the minutes we gave you, 


             10            there was some corrections and so we gave you the 


             11            corrected copy.   


             12                 CHAIRMAN HERNANDEZ:  And the Panel's had a 


             13            chance -- I'll give you a minute to look at the -- 


             14            review the corrected minutes, and then I would 


             15            entertain a motion. 


             16                 MS. COFFMAN:  Dr. Hernandez, I'm ready to make a 


             17            motion.   


             18                 CHAIRMAN HERNANDEZ:  Ms. Coffman. 


             19                 MS. COFFMAN:  I make a motion to approve the 


             20            amended minutes. 


             21                 MS. BARNES:  Second. 


             22                 CHAIRMAN HERNANDEZ:  We have a motion by Ms. 


             23            Coffman and a second by Ms. Barnes.  All in favor say 


             24            "aye." 


             25                     (UNANIMOUS CHORUS OF AYES) 
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              1                 CHAIRMAN HERNANDEZ:  Any opposed?  Okay. 


              2  A-1:  COVENANT KEEPERS COLLEGE PREPARATORY 


              3                 CHAIRMAN HERNANDEZ:  The next item is -- what 


              4            I've got on the agenda is the Consideration of 


              5            Covenant Keepers College Preparatory. 


              6                 MS. HOGUE:  Yes.  December 10, 2007, Covenant 


              7            Keepers was granted a charter.  Actually, the charter 


              8            was for grades 6 through 12 and -- they started with 


              9            6 through 8 and then they kept adding on, which was 


             10            allowed in the charter, and they added on attendance.  


             11            Their cap was approved.  So it started at 260, and 


             12            now 380, and they're back to serving grades 6 through 


             13            8 -- but in the meantime, they have added upper 


             14            grades.  Today, they're here because in July of '14 


             15            the State Board of Education met, and based on a 


             16            three-year -- their test results for three years, for 


             17            2011 to 2013, they have a rate of 46.95% in math and 


             18            literacy.  And then they also -- this past February 


             19            they also still have the application of academic 


             20            distress based on the scores from the last three-year 


             21            period.  Kendra is here to sort of explain the parts 


             22            the meeting. 


             23                 CHAIRMAN HERNANDEZ:  Ms. Clay, if you could also 


             24            explain the hearing procedures. 


             25                 MS. CLAY:  Sure.  6-23-105 allows the 
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              1            authorizers to place a public charter school on 


              2            probation, modify, revoke or deny renewal of the 


              3            charter, if the authorizer determines that the 


              4            persons operating the public charter school -- and it 


              5            lists four different criteria.  The one that we're 


              6            dealing with today is the one I'll read to you, and 


              7            that's if they fail to meet academic or fiscal 


              8            performance criteria deemed appropriate and relevant 


              9            for the public charter school by the authorizer.  Any 


             10            action that you take under this section should be 


             11            based on the best interest of the public charter 


             12            school students, the severity of the violation, and 


             13            any previous violation the public charter school may 


             14            have committed.  So that's the overall statutory 


             15            scheme that got us to this point.  Your charter 


             16            school rules have varying procedures for how this 


             17            hearing will go.  It's similar to the previous 


             18            hearing that you had, but it is a little bit 


             19            different.  First, all persons, with the exception of 


             20            attorneys, need to be sworn by -- sworn in before 


             21            they give testimony.  The procedures call for ADE 


             22            staff to present for 20 minutes on basically the 


             23            reasons for you to take action.  The ADE staff is not 


             24            going to do that today.  We do not have any sort of 


             25            recommendation.  You see the information in your 
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              1            packet.  There are staff members here to answer 


              2            questions, if needed, but that part of the hearing 


              3            procedure you can just skip over.  So after the ADE 


              4            staff portion, the procedures call for the Charter to 


              5            have 20 minutes to present its case regarding any 


              6            action that you could or could not take.  After that, 


              7            you will have time for a discussion and questions for 


              8            the charter school or ADE staff, and then you may 


              9            issue a final decision today or take the matter under 


             10            advisement until a future scheduled meeting.  One 


             11            thing that I want to make sure you understand is that 


             12            there is nothing that requires you to take action 


             13            today.  It's discretionary whether you take any 


             14            action and also discretionary on what action you take 


             15            as far as probation, modification or revocation of 


             16            the charter.  Do y'all have any questions about the 


             17            procedures or why we're here today?  Okay.   


             18                 CHAIRMAN HERNANDEZ:  Okay.  It looks like we'll 


             19            go ahead and those that are not attorneys that will 


             20            be speaking today at the hearing, if you would please 


             21            stand and raise your right hand to be sworn in. 


             22                 MS. HOGUE:  And I want to introduce you to Dr. 


             23            Valerie Tatum, who is the original speaker, and then 


             24            she'll introduce the rest of them. 


             25                 CHAIRMAN HERNANDEZ:  Okay.  All right.  Do you 
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              1            swear or affirm to tell the truth, the whole truth 


              2            and nothing but the truth? 


              3               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


              4                 CHAIRMAN HERNANDEZ:  Thank you.  Okay.  So I 


              5            understand we're -- we won't have any presentation 


              6            from Staff, so we'll move right into Ms. Tatum's.  If 


              7            you want, you can go ahead and get started. 


              8                 DR. TATUM:  Good morning to everyone on the 


              9            Charter board.  I apologize for my voice; the 


             10            allergies and everything this season just always 


             11            pretty much messes me up.  But we're prepared to 


             12            present to you all of the awesome things that's going 


             13            on at Covenant Keepers and I have other professional 


             14            staff that can speak to certain information, such as 


             15            the data, the rollout of the curriculum, as well as 


             16            the school culture, and many other great things 


             17            that's going on.  So we do have a PowerPoint that we 


             18            would like to present to you. 


             19                 Just a little update about who we are: seven 


             20            years of operating at Southwest Little Rock, serving 


             21            a high needs population.  Every year our free-and-


             22            reduced lunch has really increased; we're this year 


             23            about 92%; 60% are African American; 40% Hispanic; 


             24            23% ELL; and we have 37% of highly mobile children 


             25            that are entering our building each and every year.  
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              1            Where our students come from: about 5% of those 


              2            students already have -- 5% of the students come from 


              3            ALE; 7% are first-year in the United States; 25% are 


              4            priority schools; 30% come from focus schools; and 33 


              5            from other achieving, Needs Improvement and other 


              6            charter schools, or maybe even out of the state.  If 


              7            you really hone in on some of the obstacles that we 


              8            have made opportunities for us, just to recap: first 


              9            year 7%; ALE is 5%; priority school is 25.  But the 


             10            overall population of our kids, where they're coming 


             11            from, is 67% of what we deal with this particular 


             12            year.  When students enroll with us, 72% of our 


             13            students arrive at 5th grade level or below in 


             14            reading.  I want to say that again: 72% of our 


             15            students arrive at 5th grade or below in reading.  


             16            Now in math, 70% -- 76% of our students arrive at 5th 


             17            grade level or below in mathematics.  This year we've 


             18            had a great experience with many of the children 


             19            coming from different areas that we've already 


             20            mentioned, but this year we've seen the greatest 


             21            influx our third quarter.  We've had referrals coming 


             22            from local school leaders, head of schools, with many 


             23            of the three big districts.  We've had behavior 


             24            interventionists reaching out, talking to us about 


             25            our program and really looking for the right fit -- 
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              1            again, coming from the three big districts.  And then 


              2            we've had a huge parent referral this year.  We've 


              3            had many parents just speaking to us about a lot of 


              4            the needs that many of the districts could not really 


              5            take care of, so we have a unique situation at 


              6            Covenant Keepers that has allowed us to really help 


              7            many of the kids.  And, finally, we've enrolled 40 


              8            students during the third quarter this year alone.  


              9            Parent satisfaction, we are always proactive with our 


             10            community and stakeholders.  We want to know how they 


             11            feel about us.  So we did a survey which polls and 


             12            indicates that 82% of our parents are totally 


             13            satisfied with us.  As we went into the community 


             14            year after year, we discovered that in Southwest 


             15            Little Rock, where we are strategically placed, where 


             16            we want to be, 86% name recognition, satisfied with 


             17            us, and 88% have given us positive feedback about 


             18            what we're doing and how we're performing out in 


             19            Southwest Little Rock.  This year we tried to reach 


             20            out to a APSRC, which has been phenomenal consulting 


             21            leadership coaches that have really, really worked 


             22            with us.  We approached them prior to the first -- in 


             23            2013; they were not able to work with us, but they 


             24            did sign a contract with us.  And so it was very 


             25            unique for us to go through book studies and this is 
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              1            one particular book that we really studied and it 


              2            became a part of how we began to really look at our 


              3            school.  And so this book study is Good to Great by 


              4            Jim Collins, and that has really rolled out some of 


              5            the things that we'll talk about later.  The growth 


              6            mindset: regardless of where they are, our children, 


              7            academically, when they come to us, if we have the 


              8            opportunity to serve students from year to year, or 


              9            more than one year, we see tremendous growth.  And so 


             10            with that being said I would like for Ms. Jones to 


             11            come, our Data PLL Coordinator, and she'll give you 


             12            more. 


             13                 MS. JONES:  Good morning.  Covenant Keepers 


             14            serves a highly mobile population of students. 


             15                 CHAIRMAN HERNANDEZ:  Ma'am, if you could just 


             16            state your name. 


             17                 MS. JONES:  Okay.  Jenna Jones.   


             18                 CHAIRMAN HERNANDEZ:  Okay. 


             19                 MS. JONES:  Covenant Keepers serves a highly 


             20            mobile population of students.  For example, 37% of 


             21            our students that were at Covenant Keepers last year 


             22            came to us after October 1.  We have the opportunity 


             23            to serve students, and we wanted to find out that 


             24            whenever we had the opportunity to serve students for 


             25            one or more years whether we saw academic growth.  
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              1            Using the NWEA MAP assessment data, we wanted to 


              2            determine the average point growth of students who 


              3            have remained with CK for one full school year or 


              4            more.  And we determined that the growth average of 


              5            long-term students meet or exceed typical growth 


              6            nationwide on the reading and math NWEA MAP 


              7            assessments.  For example, with our 7th grade 


              8            cohorts, these are students that were with us in 6th 


              9            grade and are now with us in 7th grade.  Their growth 


             10            average was 11.11 points, while typical growth 


             11            nationwide is only 6 points; 65.7% of students in 


             12            this cohort exceeded typical growth for reading.  


             13            With math, with the same group, their growth average 


             14            was 10.77 points, while typical growth is only 9 


             15            points; 48.6% of students in this cohort exceeded 


             16            typical growth for math.  The next group is our 8th 


             17            grade cohort that has been with us from 7th grade 


             18            into 8th grade.  They've been with us for one full 


             19            school year.  In reading, their growth average was 


             20            13.29 points, while typical growth expected 


             21            nationwide of only 5 points; 88.2% of students in 


             22            this cohort exceeded typical growth for reading.  And 


             23            the same group in math, their growth average was 


             24            10.35 points, while typical growth nationwide was 7 


             25            points; 64.7% of students in this cohort exceeded 
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              1            typical growth for math.  And the last group I want 


              2            to present is our 8th grade group that's been with us 


              3            from 6th grade all the way into 8th grade.  Their 


              4            reading growth average was 14.89 points, while 


              5            typical growth expected is only 9 points; 75% of 


              6            students in this cohort exceeded typical growth for 


              7            reading.  And in math, this cohort's growth average 


              8            was 19.35 points -- .38 points.  The typical growth 


              9            is only 13 points expected.  75% of students in this 


             10            cohort exceeded typical growth for math.  We also 


             11            wanted to determine the percentage of long-term 


             12            students, the definition of "long-term" being 


             13            students that remain at Covenant Keepers for a period 


             14            longer than one school year.  We determined that the 


             15            majority of these long-term students were the 


             16            students that were scoring proficient on the NWEA MAP 


             17            assessment.  With our 7th grade reading proficiency, 


             18            63% of 7th graders that scored proficient on the NWEA 


             19            MAP assessment in reading were those long-term 


             20            students, and a full 100% of 7th graders who scored 


             21            proficient on the math assessment in 7th grade were 


             22            long-term students.  With our 8th graders, 75% of 8th 


             23            grade students who scored proficient in reading on 


             24            the MAP assessments were long-term students.  And in 


             25            math, those 8th grade students that were long-term, 
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              1            66% of students that scored proficient school-wide 


              2            were those long-term students.  We also wanted to 


              3            determine the percentage of long-term students among 


              4            those who had their growth goal on the winter NWEA 


              5            MAP assessment.  Students are given grown goals from 


              6            NWEA's research team and they're individualized based 


              7            on where the students are at this point.  We 


              8            determined that the majority of students that were 


              9            meeting those growth goals were our long-term 


             10            students.  82.1% of 7th grade students who met or 


             11            exceeded those growth goals were our long-term 


             12            students for reading.  And 67.9% of those 7th grade 


             13            students who exceeded their growth goal in math were 


             14            long-term.  For 8th grade reading, 85.7% of those 8th 


             15            graders that met or exceeded their growth goals were 


             16            long-term students.  And with 8th grade math, 68.8% 


             17            of those students who scored proficient were long-


             18            term students.  How have our students been able to 


             19            show this much growth?  Our curriculum coordinator, 


             20            Laurette Whipps, will elaborate on that adoptive 


             21            curriculum and our classroom strategy. 


             22                 MS. WHIPPS:  Good morning.  My name is Laurette 


             23            Whipps.  I'm just going to share a little bit about 


             24            our curriculum that we've been using this year that's 


             25            really helped our students and helped our teachers.  
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              1            With the push to Common Core, one of the biggest 


              2            issues that we recognized was that our teachers, 


              3            despite professional development, did not have any 


              4            proper experience with it, could not push the rigor 


              5            that needed to be pushed forward to our students.  


              6            Same with our students; if they weren't getting the 


              7            rigor, then how were we expecting them to progress.  


              8            So last year we faced those ugly truths and sat and 


              9            we thought and researched to find a curriculum that 


             10            would push Common Core out, and we decided on 


             11            Expeditionary Learning for English and Engaging New 


             12            York for math.  With this curriculum, as Ms. Jones 


             13            has shared, we found a rigor being pushed forward in 


             14            the classroom with the teachers.  And this rigor 


             15            caused comprehension to -- in students to -- it 


             16            caused students to gain comprehension, more 


             17            comprehension in those critical thinking skills, 


             18            which really helped them on our NWEA status, and you 


             19            see that in growth.  Which they were doing in the 


             20            past, but it's just becoming more easy for them to do 


             21            now because they have the proper rigor needed in 


             22            order to move forward.  To accommodate our curriculum 


             23            and for our teachers, we implemented a new lesson 


             24            planning scheme as well called the NAG; it is Jane 


             25            Pollack created.  It's, of course, our curriculum 




                                                  �


                                                                               15




              1            100%.  It goes through five stages of planning tools 


              2            and it also uses a research-based horizontal, high 


              3            yield strategy.  To accommodate the NAG with our 


              4            students, we used the interactive notebooks, and the 


              5            interactive notebooks laid out in the NAG to a T.  In 


              6            the beginning, students are setting their goals.  


              7            This is where they're identifying what they're going 


              8            to learn for the day and then they're able to 


              9            interact with that goal.  It's just for their own 


             10            understanding, so that it's not just information 


             11            that's being thrown at them.  The next step is 


             12            accessing their prior knowledge.  Here, they're 


             13            pulling in things that they've used in the past to 


             14            apply to whatever they're getting ready to learn for 


             15            the day and it also gets their brains firing for the 


             16            lesson.  The next step in the NAG is reading the 


             17            information and this is where the teacher, based on 


             18            the goal that they are being given, lays out in the 


             19            students' interactive notebook tools for them to use 


             20            to help them access this new information. 


             21                 Moving on to applying -- the students are able 


             22            to apply within the interactive notebook and this is 


             23            just some assessments for the teachers to look at to 


             24            say, "Yes, my student has this," or, "In my future 


             25            planning I need to do more in this particular area."  
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              1            It applies standards for the students as well.  The 


              2            last step is that students generalize.  This is where 


              3            they explain what they have learned for the day from 


              4            their teacher -- and again, another way for the 


              5            teacher to assess them, to see if they understood 


              6            100% what she or he was teaching for the day. 


              7                 Ms. Jones is going to come up and show what we 


              8            do when students aren't getting this information and 


              9            the interventions that we put in place for students 


             10            who are not getting it or who have surpassed this 


             11            information. 


             12                 MS. JONES:  At Covenant Keepers, our English 


             13            language -- English learner population is 23% of our 


             14            student body.  Once a student is determined to be an 


             15            English language learner, our LPAC determines what 


             16            appropriate interventions are needed and we determine 


             17            their needs based on assessment data and based on 


             18            what teachers have told us about what they recognized 


             19            in their classrooms.  Our English learners are given 


             20            the following interventions as needed:  we have a 


             21            specialized Plus Time during the day where they 


             22            receive support from an ESL endorsed teacher who 


             23            assists them in English language development and 


             24            helps make connections from what they're learning in 


             25            Plus Time and what they're learning in their other 
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              1            classes.  Students are also provided with Rosetta 


              2            Stone accounts and they're able to access that at 


              3            school during specific times and also access that in 


              4            the home.  We have an afterschool tutoring program, 


              5            both in literacy and math, for those English language 


              6            learners who need assistance in those skills, and 


              7            teachers are given consistent ongoing professional 


              8            development from that ESL endorsed teacher. 


              9                 When we received our recommendations from the 


             10            academic distress team at ADE, it was a major wakeup 


             11            call for us.  Seven of the nine recommendations dealt 


             12            with analyzing individual student data and providing 


             13            appropriate interventions to those kids who were 


             14            struggling.  Because of our recommendations, Covenant 


             15            Keepers has implemented a school-wide weekly format 


             16            assessment strategy that cycles each week -- and you 


             17            can see the flowchart that we've created.  It allows 


             18            us to pinpoint student needs and we have standards-


             19            based interventions we put in place for student who 


             20            are falling behind or are not getting what they need 


             21            specifically on student standards.  Monday is our 


             22            assessment day, and teachers participate in those 


             23            weekly common formative assessments on Monday; 


             24            Tuesdays are used to grade the assessments; and then 


             25            Wednesday, feedback is given to the students in the 
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              1            classrooms to walk through "why was this incorrect" 


              2            and "what can we do to make sure that we can 


              3            understand the standards fully."  We have a ELC after 


              4            school to analyze the data trends from the 


              5            assessments and teachers complete a standards 


              6            tracking tool that has data for each of their 


              7            classes.  Thursdays, we hold another ELC, which is 


              8            specifically for intervention decision-making, where 


              9            we determine which kids should be red flagged and 


             10            placed into appropriate programs or given specific 


             11            interventions during Plus Time or in the regular 


             12            classroom.  And teachers talk about adjusting their 


             13            instruction based on how students scored that week.  


             14            Fridays are set aside for teacher collaboration and 


             15            planning together.  Our school aims to help students 


             16            practice metacognition.  We really want them to think 


             17            about their thinking in practical settings.  So 


             18            that's why we have two different kinds of data talks 


             19            during the school year.  We have NWEA data talks 


             20            before and after each NWEA session.  Students meet 


             21            with their math or their ELA teacher to complete a 


             22            goal-setting worksheet, where they look at their 


             23            scores from their previous test and talk about what 


             24            they're going to do to make sure that they meet their 


             25            growth goal on the next test.  This can be something 
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              1            as simple as spending 30 minutes each day or working 


              2            in our Reading Plus program that we provide for the 


              3            students.  It could be reading or learning five new 


              4            vocabulary words a week, but the students set their 


              5            own rules.  After the NWEA assessment, they go back 


              6            to that goal-setting worksheet with their teacher and 


              7            say, "I did meet my growth goal and here's why" or, 


              8            "I didn't meet my growth goal.  What can I do to make 


              9            sure that I meet it next time?"  We also have student 


             10            life proficiency data talks, which really focuses on 


             11            student portfolios.  The student sits down with the 


             12            teacher or a member of the leadership team and they 


             13            walk through the work that they have produced from 


             14            their classes, and the students are able to say, 


             15            "This is what proficiency looks like," and "This is 


             16            how I know I'm going to be proficient," or that "I'm 


             17            working toward proficiency."  And by signing a 


             18            conference form, the student and the teacher and a 


             19            leadership team, they all commit to making sure that 


             20            the student is moving toward proficiency.   


             21                 CHAIRMAN HERNANDEZ:  Ms. Jones, you have about 


             22            two minutes left. 


             23                 MS. JONES:  Okay.  Dr. Tatum is going to wrap it 


             24            up for today. 


             25                 DR. TATUM:  In closing, one thing that we really 
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              1            had to go back and look at, at the beginning of last 


              2            year and moving into this year, we really had to have 


              3            a school culture mindset.  We began to really focus 


              4            on the culture of the school and that has made a 


              5            tremendous difference.  Because even with the severe 


              6            needs of some of the kids that we've had there in the 


              7            building, we had to really develop two different 


              8            pieces.  And one was we already had the new demerit 


              9            system that we put in place, and then we had to bring 


             10            on another individual, which is our Dean of Student 


             11            Affairs, and that particular piece is to really work 


             12            with kids that were really challenged, maybe a mental 


             13            health individual.  So, the culture really had to be 


             14            dealt with in order for the curriculum to really go 


             15            about as it should have, and that has been done. 


             16                 In closing, we just want to show you from the 


             17            voices within and who counts every day, our parents 


             18            and our teachers.   


             19                          (SHOWING VIDEO) 


             20                 DR. TATUM:  And I'll say this, from John 


             21            Maxwell, "A man must be big enough to admit his 


             22            mistakes, smart enough to proffer them, and strong 


             23            enough to correct them."  We're prepared to answer 


             24            any questions you may have. 


             25                 CHAIRMAN HERNANDEZ:  Thank you, Dr. Tatum.  All 
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              1            right.  We will now move into the question and 


              2            discussion time, and we'll start over here with Ms. 


              3            Coffman.   


              4                 MS. COFFMAN:  Good morning. 


              5                 DR. TATUM:  Good morning. 


              6                 MS. COFFMAN:  Dr. Tatum, thank you for your 


              7            passion for these kids.  I have just a couple of 


              8            questions, and I think actually I'll address them to 


              9            you and then if you have other staff you want to 


             10            answer. 


             11                 DR. TATUM:  Yes, ma'am. 


             12                 MS. COFFMAN:  In your presentation, you gave a 


             13            lot of weight to the results of your NWEA 


             14            assessments.  And so I'm very interested in, did your 


             15            NWEA assessments accurately predict the students that 


             16            would be proficient on the state assessment? 


             17                 MS. WHIPPS:  Thank you.  The reason we used NWEA 


             18            is because, as there currently isn't a proficiency 


             19            model or assessment that we're using, like the ACTAAP 


             20            -- we're doing PARCC this year -- we wanted to use a 


             21            nationally normed test that has a lot of research 


             22            behind it, that has scores from students all over the 


             23            nation that shows where the proficiency is.  And as 


             24            we are very focused on our growth model this year, as 


             25            you saw, many of our students come to us many grade 
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              1            levels behind, and so our goal is to help them grow 


              2            two or three grade levels.  However, they may not be 


              3            proficient for some of those students.  So we're 


              4            really focused on a growth model for this year and 


              5            having many of our students meet their growth goals 


              6            set by NWEA.  And our students are making that 


              7            progress to meet their growth goals for the spring 


              8            assessment. 


              9                 MS. COFFMAN:  I want to restate my question. 


             10                 CHAIRMAN HERNANDEZ:  Okay. 


             11                 MS. COFFMAN:  Is it Ms. Whipps? 


             12                 MS. WHIPPS:  Ms. Whipps? 


             13                 MS. COFFMAN:  No, I'm sorry, what's your name? 


             14                 MS. JONES:  Ms. Jones. 


             15                 MS. COFFMAN:  Ms. Jones. 


             16                 MS. JONES:  Yes. 


             17                 MS. COFFMAN:  Let me restate my question.  My 


             18            question was: does the NWEA accurately predict the 


             19            students that will be proficient on the state 


             20            assessment? 


             21                 MS. JONES:  Yes, ma'am, I believe it does, 


             22            because it is Common Core based. 


             23                 MS. COFFMAN:  Okay.  So, you knew at winter, 


             24            when you gave the NWEA assessment, that half of your 


             25            kids were not proficient; you knew that then? 
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              1                 MS. JONES:  Yes, ma'am. 


              2                 MS. COFFMAN:  Okay.  Thank you.   


              3                 CHAIRMAN HERNANDEZ:  Ms. Jones, so was the -- 


              4            this isn't the first year y'all have used NWEA.  You 


              5            used it last year for the 2014 assessment.  Is that 


              6            correct? 


              7                 MS. JONES:  Yes, sir. 


              8                 CHAIRMAN HERNANDEZ:  Okay.  Dr. Saunders. 


              9                 DR. SAUNDERS:  Good morning. 


             10                 MS. JONES:  Good morning. 


             11                 DR. SAUNDERS:  First off, I wanted to look at 


             12            some of the information you presented, some of the 


             13            bar graphs, if you would.  So just taking any one of 


             14            those as an example -- first of all, in the 


             15            comparisons to the national averages, did you run any 


             16            significant tests on those, do you know? 


             17                 MS. JONES:  Any significant test on the national 


             18            -- compared to the national average? 


             19                 DR. SAUNDERS:  Yes, ma'am. 


             20                 MS. JONES:  That would have been the proficiency 


             21            data. 


             22                 DR. SAUNDERS:  Did you run any test for 


             23            statistical significance on the difference though, is 


             24            where I was going. 


             25                 MS. JONES:  I'm not sure. 
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              1                 DR. SAUNDERS:  Okay. 


              2                 MS. JONES:  I mean, I'm sorry. 


              3                 DR. SAUNDERS:  That's okay.  No, that's okay.  I 


              4            was just curious if you did and what the results were 


              5            on that.  And I noticed that in the title of these 


              6            they're listed as cohorts.  So, is that just looking 


              7            at what you later referenced as the long-term 


              8            students or is that for the entire 8th grade class? 


              9                 MS. JONES:  We looked at the entire 8th grade 


             10            class, but the specific group we were looking at -- 


             11            because if we're trying to show growth, the students 


             12            have to take multiple assessments so that we can 


             13            track that.  So whenever the bar graphs were showing 


             14            whether students had met their growth goals or how 


             15            many points they were growing within a period of 


             16            time, we could only show the students that have been 


             17            with us.  Some of the students -- the schools that 


             18            the students were coming from, they don't use NWEA.  


             19            So we have the scores that we had of students that 


             20            have tested with our school. 


             21                 DR. SAUNDERS:  So it probably wouldn't be 


             22            reflective of the long-term students.  Is that 


             23            correct? 


             24                 MS. JONES:  Yes, sir. 


             25                 DR. SAUNDERS:  Okay.  Did you have -- I noticed, 
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              1            looking at these graphs in performance, that all 


              2            these are tied to the MAP test, the NWEA test.  Did 


              3            you have any similar comparisons on benchmark ACTAAP 


              4            for years past? 


              5                 MS. JONES:  We have used NWEA in years past, and 


              6            because benchmark last year was based on Arkansas 


              7            standards and because Common Core has been based -- 


              8            I'm sorry -- NWEA has been based in Common Core for 


              9            the last three years, they were measuring different 


             10            skills and were measuring different standards.  And 


             11            so we didn't think it would be an accurate comparison 


             12            actually on how students were scoring on the NWEA, 


             13            based on how they were scoring on the ACTAAP. 


             14                 DR. SAUNDERS:  Yeah, I agree with you on that.  


             15            I mean, similar data that would be -- a similar graph 


             16            that would be reflective purely of ACTAAP scores in 


             17            comparison to other groups as state averages.  Any 


             18            analysis on that in years past, how your students 


             19            individually to those cohorts perform in comparison 


             20            to state averages? 


             21                 MS. JONES:  I'm not sure what -- I'm sorry, I'm 


             22            not sure -- 


             23                 CHAIRMAN HERNANDEZ:  I think what Dr. Saunders 


             24            is asking is, some of the charts that you had there 


             25            reference that -- you used the example -- I think one 
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              1            of them said that 66% of 8th graders that were long-


              2            term students scored proficient according to the NWEA 


              3            MAP test.  And so what he's asking is that did you do 


              4            any kind of analysis on ACTAAP scores to see how many 


              5            long-term students were proficient in comparison with 


              6            the state average? 


              7                 DR. TATUM:  No, we didn't necessarily do that.  


              8            We've done that in the past, but we don't have that 


              9            information to present.  We did that in the -- on the 


             10            appeals, our renewal; we presented all of that 


             11            information where we did go back and looked at the 


             12            ACTAAP frameworks.  But now we -- as Ms. Jones said, 


             13            we wanted to roll out the Common Core, which is 


             14            totally where the NWEA is, and so that's where we 


             15            begin to find out where we are as a school. 


             16                 CHAIRMAN HERNANDEZ:  So would you expect that -- 


             17            if this is an accurate predictor, you expect that 


             18            your scores should be up based on the PAARC 


             19            assessment? 


             20                 DR. TATUM:  Yes, we suspect that.  Of course, we 


             21            just took the PAARC, so we don't know what it's going 


             22            to roll out and look like.  However, as Ms. Jones 


             23            mentioned, we wanted all of our children to 


             24            experience a level of entry, and so that's where we 


             25            begin to hone in on the growth model.  Because when 
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              1            we began to look at the Arkansas frameworks, we 


              2            couldn't really identify -- well, we could identify 


              3            where our kids were, but now as we rolled out NWEA we 


              4            were able to look at each title individually to find 


              5            out where they are according to the Common Core state 


              6            standards. 


              7                 CHAIRMAN HERNANDEZ:  Dr. Decker. 


              8                 DR. DECKER:  Thank you for your presentation.  I 


              9            certainly appreciate the enthusiasm and also the 


             10            analysis that's been done thus far with the data.  I 


             11            do have kind of a continuing line of questions 


             12            regarding assessment data.  This might be best for 


             13            Ms. Jones or Dr. Tatum, whomever is appropriate.  So 


             14            my first question here: do you believe the 2012, 2013 


             15            and 2014 ESEA reports are an accurate representation 


             16            of the school's performance? 


             17                 DR. TATUM:  I do not. 


             18                 DR. DECKER:  Okay.  Could you explain why? 


             19                 DR. TATUM:  When we looked at 2012, in starting 


             20            our middle school, there were so many internal things 


             21            that we had to really deal with.  When we started 


             22            2012, ending that year, going into the 2013, at the 


             23            middle school, that was totally again a reset year of 


             24            where we started back in 2008.  And so at the middle 


             25            school, we were able -- 2008, the first three years 
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              1            as a middle school, we really began to look at our 


              2            growth and we saw it moving in the right direction.  


              3            Once we brought on the high school, at 10th grade, we 


              4            began to deal with a different type of energy, and 


              5            that energy caused some adverse things to happen in 


              6            our middle school.  So, Dr. Decker, that's when we 


              7            began to really go back, ask the Board -- the State 


              8            Board of Education -- to remove our high school, 


              9            because we could really look at again our middle 


             10            school and really begin to track the growth in the 


             11            right direction.  So, the three years -- looking at 


             12            last year, we look at that as a reset year.  As I 


             13            said, we had to really deal with a lot of the 


             14            culture, kids coming in to us.  Again, we had maybe  


             15            -- and I don't really have the data, so I don't want 


             16            to project something -- but many of our kids were 


             17            highly mobile and they were new to our school.  And 


             18            that's what we're finding happened every single year; 


             19            it's dealing with high mobility, with the high 


             20            mobility of kids that's coming into our school.  So, 


             21            at this point we cannot shy away from being an ALE or 


             22            a look of an ALE school.  That's something that we've 


             23            had to come into embracing, where we are in Southwest 


             24            Little Rock.  We've made a decision to be there; 


             25            that's where we want to be.  We strategically placed 
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              1            our self there.  So when we look at the last three 


              2            years, I don't believe that's an accurate report. 


              3                 DR. DECKER:  And maybe a follow-up.  So I'm 


              4            looking for ways to root for what you're doing -- 


              5                 DR. TATUM:  Yes. 


              6                 DR. DECKER:  -- in this.  I'm also a data guy. 


              7                 DR. TATUM:  Yes. 


              8                 DR. DECKER:  And what I'm struggling with is --


              9            that's the kind of the line of thought I was 


             10            initially going with.  But my understanding of the 


             11            ESEA reports is they remove highly mobile students 


             12            from the calculations that's there.  So when we're 


             13            looking at ESEA, I believe we are looking at the 


             14            students that were at the school on or before October 


             15            1 of that school year, that was there. 


             16                 DR. TATUM:  Well, we looked at -- if you look at 


             17            our school, most of our school is a TAGG group, and 


             18            so that TAGG is a whole different animal.  So, again, 


             19            if we look at that and go back and look at the ESEA 


             20            reports, there was one year that we were achieving.  


             21            And so the year that we went off of the achieving is, 


             22            that's when our high school began to really cause us 


             23            some problems and that was with high turnover of 


             24            teachers and so many other things that began to go 


             25            on.  But, yes, it takes out the highly mobile, but 
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              1            when you look at the ESEA report, if you go and you 


              2            look at all of those TAGG areas, Dr. Decker, that's 


              3            pretty much our whole school.   


              4                 CHAIRMAN HERNANDEZ:  Let me get a clarification.  


              5            I just want to make sure terminology reason is 


              6            correct.  The "highly mobile," I think I see it as 


              7            two definitions.  So the highly mobile that Dr. 


              8            Decker is referring to is accurate, but the one that 


              9            you're -- when you say "highly mobile," are you 


             10            meaning that they were there one full school year and 


             11            maybe not the previous year before or the next year 


             12            after? 


             13                 DR. TATUM:  That is correct.  Or -- 


             14                 CHAIRMAN HERNANDEZ:  So those students would be 


             15            in your testing group or wouldn't be pulled out of 


             16            the ESEA?  I think it's a terminology thing.  When he 


             17            says "highly mobile," it means somebody that was in 


             18            and out of your school during the course of one year.  


             19            What you're talking about "highly mobile" as being, 


             20            they weren't -- might not have been there in 2012, 


             21            but they were in 2013, and then gone in 2014? 


             22                 DR. TATUM:  Or didn't complete the whole year 


             23            with us.  We've had -- definitely our ELL population, 


             24            some of those don't even complete the year with us. 


             25                 DR. DECKER:  Just a couple more questions.  So 
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              1            do you have statistics on the number of students who 


              2            -- or the percent of students who enter and then 


              3            leave your school prior to exiting 8th grade? 


              4                 DR. TATUM:  Yes, sir.  We do have those 


              5            statistics.  We are data individuals, as well, so we 


              6            look at things like that and to just see how many 


              7            kids are in and out, how many of our kids are highly 


              8            mobile in one year, as Ms. Jones beautifully 


              9            presented, the long-term kids.  So we have pulled all 


             10            of that different type of data too. 


             11                 DR. DECKER:  And if I may, can you give me an 


             12            approximation of that number?  I'll take a 


             13            percentage. 


             14                 DR. TATUM:  Approximation of what number? 


             15                 DR. DECKER:  The students who exit the charter 


             16            prior to finishing 8th grade. 


             17                 DR. TATUM:  October 1 is -- many students are 


             18            there before October 1, then leave, and then come 


             19            back before testing, so they are highly mobile.  Yes.  


             20            So when I -- I can't really say about how many or a 


             21            percentage.  Do you want me to guess? 


             22                 DR. DECKER:  Well, that's okay.  I was looking 


             23            for an answer, but I think I'll reserve my next round 


             24            of questions. 


             25                 CHAIRMAN HERNANDEZ:  Ms. Barnes. 
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              1                 MS. BARNES:  Good morning.   


              2                 DR. TATUM:  Good morning. 


              3                 MS. BARNES:  I thank you again, Dr. Tatum, for 


              4            the presentation, along with the staff of the school.  


              5            I, like my colleagues, am a little concerned with 


              6            respect to as we talk about over the long-term.  And 


              7            given the challenges that -- I believe in the 


              8            PowerPoint you had so appropriately crossed out 


              9            obstacles and turned it into opportunities. 


             10                 DR. TATUM:  Yes, ma'am. 


             11                 MS. BARNES:  So I understand that the vision of 


             12            the school is to provide avenues for students who may 


             13            or may not be successful elsewhere.  It's also to 


             14            allow for a change. 


             15                 DR. TATUM:  Yes, ma'am. 


             16                 MS. BARNES:  I think in response to Ms. 


             17            Coffman's question with respect to was the, you know, 


             18            school aware at the beginning of the year, given that 


             19            they were using the NWEA assessments, how the 


             20            students would be performing and the approximate 


             21            percentage that would be proficient, and with the 


             22            NWEA being aligned to Common Core.  So I'm taking 


             23            into consideration all of the responses as I also 


             24            reflect on the ESEA designation as not truly being an 


             25            accurate reflection of the school.  I believe that's 
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              1            what the question was, did you believe the ESEA 


              2            reports are an accurate reflection of the school's 


              3            performance.  So I'm a little concerned because I 


              4            too, like Dr. Decker, I was trying to determine about 


              5            how many of these students began at the 6th grade and 


              6            followed through through the 8th grade.  Because I 


              7            was looking at the three-year performance with the 


              8            math and literacy and it went from 50.4 in the 2012 


              9            year to 43.1 last year.  So even given with highly 


             10            mobile, those who are in the school, out of school, 


             11            back in the school, those who have been removed -- 


             12            because it's based on non-mobile students -- from 


             13            those that were continuously enrolled, at least 


             14            October 1 through the first day of testing.  So I'm a 


             15            little torn in how to understand.  I guess I'm saying 


             16            all of this to see if you can help me understand -- 


             17                 DR. TATUM:  I can. 


             18                 MS. BARNES:  -- what's different based on where 


             19            you are and what we can see when we're looking at 


             20            indicators of performance.  Can you help me with 


             21            that? 


             22                 DR. TATUM:  I can.  When we started our middle 


             23            school, and we did look at the data, we had 67% -- or 


             24            67 children return to Covenant Keepers.  We ended up 


             25            with as high as 196 kids.  And then our average 
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              1            quarter was 171.  And so that was a lot of new 


              2            children that entered our building the first year.  


              3            Every year now, which this is our second year, we 


              4            have found that the number of students staying on 


              5            with us has increased, and that's been about a 


              6            hundred and maybe 37 -- anywhere from 127 to maybe 


              7            137 kids that's remaining with us.  And so when I go 


              8            back and I look at the new year as a middle school, 


              9            again, we had just a marginal amount of kids that 


             10            remained with us.  Of course, all of the 8th grade 


             11            went to high school, so we do have a large number of 


             12            kids that are entering our building every single 


             13            year. 


             14                 MS. JONES:  I've got some supporting data that 


             15            may help to address the student percentage, the 


             16            number of students that have stayed with us and have 


             17            found success by staying at Covenant Keepers.  The 


             18            8th grade cohort that we presented, that has been 


             19            with us from the fall of 2012 to our winter of 2015.  


             20            We had eight students from 8th grade that have been 


             21            with us since 6th grade, all the way through 8th 


             22            grade.  Eight students.  Meanwhile, our 7th grade 


             23            kids that have stayed with us from 6th grade all the 


             24            way into 7th grade, we have 35 students that have 


             25            been with us from the fall of 2013 to the winter of 




                                                  �


                                                                               35




              1            2015.  So just from those numbers you can see that we 


              2            are building a capacity of students that are staying 


              3            on at Covenant Keepers.  And that's what we want to 


              4            see, students that can stay with us from 6th grade 


              5            through 8th grade so that they can see that growth.   


              6                 CHAIRMAN HERNANDEZ:  Ms. Coffman. 


              7                 MS. COFFMAN:  Thank you.  I have just a couple 


              8            of things that I'd like to put out on the record, so 


              9            if you'll indulge me.  One, I appreciate that the 


             10            population is moving in and out of your school.  Talk 


             11            to us a little bit about your parent outreach to help 


             12            to stabilize that. 


             13                 DR. TATUM:  What our parent outreach looks like, 


             14            as we start in the middle school, we begin in 


             15            December or at the beginning of the year.  We begin 


             16            to reach out and do parent surveys -- what would they 


             17            like to see, what does the curriculum look like, and 


             18            even our mental health organization.  So we do the 


             19            same every year.  We begin to ask parents to return 


             20            and why they should return, and so that's a very 


             21            intimate meeting; we sit down with parents.  And we 


             22            also do a re-enrollment form, just as speculation to 


             23            see how many parents are still going to come back to 


             24            us and hold those particular seats.  And last year -- 


             25            and this year we already have started and done the 
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              1            process, and that's a huge number that's going to 


              2            return to us.  I will say with what I've looked at 


              3            and everything that's about 80% of our kids that will 


              4            be back in our building this year.  One thing that we 


              5            did find that parents really shied away from us in 


              6            the beginning because of our high school.  And so 


              7            many times, in the building we were in, parents 


              8            didn't want their middle school kid along with the 


              9            high school children, so that was a little challenge 


             10            for us as well.  But we have a lot of children that's 


             11            going to return to us and parents have confirmed 


             12            that. 


             13                 MS. COFFMAN:  And the parents that have 


             14            confirmed that their children will not return, are 


             15            they -- is there any summary data or are they 


             16            anecdotally telling you why? 


             17                 DR. TATUM:  Yes.  And that's -- Ms. Coffman, we 


             18            want to know that and so -- some are moving out of 


             19            town, out of state; we have some health issues where 


             20            some of our ELLs may have to go back home.  And so -- 


             21            and really, some are just looking for a different 


             22            type of extracurricular, that maybe their children 


             23            can play a little more maybe basketball, football -- 


             24            extracurricular activities that we do not offer.  


             25                 MS. COFFMAN:  Okay.  Thank you.  That was 
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              1            helpful.  Another question that I have is -- I 


              2            appreciate that you addressed your core instruction 


              3            and looked at your curriculum; you're making sure 


              4            that it's being implemented in the classroom.  And 


              5            then you've talked a little bit about your Tier 2 and 


              6            Tier 3 interventions, so I'm not -- you've already 


              7            described your programs.  


              8                 DR. TATUM:  Um-huh. 


              9                 MS. COFFMAN:  What I'm really more interested in 


             10            is how you're using your time.  So if a child were to 


             11            have Tier 2 or Tier 3 intervention, how is the time 


             12            allotted for them?  What's adjusted for them?  That's 


             13            my first part of the question.  And then -- then,  


             14            because of the interventions, what is the trajectory 


             15            for those kids to be on grade level? 


             16                 DR. TATUM:  Okay. 


             17                 MS. COFFMAN:  So if it's not going to happen in 


             18            one year, is it going to happen -- considering that 


             19            if they stayed in your school building 6th, 7th and 


             20            8th grade, is the trajectory such that when they left 


             21            you, assuming they stayed -- 


             22                 DR. TATUM:  Right. 


             23                 MS. COFFMAN:  -- would they be on grade level? 


             24                 DR. TATUM:  Yes.  And Ms. Whipps, she can help 


             25            you with that question. 
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              1                 MS. WHIPPS:  We wanted to allow time for 


              2            students who were progressing in our curriculum or 


              3            who were behind in our curriculum, so we set aside in 


              4            the middle of the day a tutoring time called Plus 


              5            Time.  Because when we call something "tutoring," the 


              6            students don't take it serious.  So we made it an 


              7            actual class time where students go in, according to 


              8            their NWEA data, where they fall in their 


              9            (inaudible), and according to what their cards tells 


             10            us.  And teachers -- students get interventions from 


             11            different teachers in different areas for math 


             12            tutoring.  If a student is exceeding, then they have 


             13            computer time during that time where they work on 


             14            those programs.  So that's 60 minutes a day that they 


             15            have allotted in our schedule for that -- or 


             16            actually, about 55 minutes a day that we have 


             17            allotted in our schedule.  We do it right after 


             18            lunch, so that's a time for them to do their 


             19            refresher and then return to class after that period. 


             20                 MS. COFFMAN:  May I follow-up? 


             21                 CHAIRMAN HERNANDEZ:  Yes. 


             22                 MS. COFFMAN:  So the second part of my question 


             23            is: then, if you have a great number of students that 


             24            are doing literacy and math below 5th grade level, 


             25            and you need to get them to 8th grade by your end of 
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              1            the time with them, then is -- what is your -- how 


              2            are you looking at that so that their trajectory is  


              3            -- or how are you increasing their intervention if 60 


              4            minutes is not enough to get them there? 


              5                 MS. WHIPPS:  I'm sorry.  Let me clarify 


              6            something for you.  Math and literacy are both 90 


              7            minutes a day; every student gets 90 minutes.  And 


              8            what we do -- because Expeditionary Learning is a 


              9            rigorous curriculum.  What we do is take the first 


             10            half of class -- and our teachers do it different 


             11            ways; it depends on how it works for them -- but we 


             12            will remediate with our interactive notebooks.  We 


             13            build our interactive notebooks on the particular 


             14            tool or skill that the student will be using in 


             15            Expeditionary Learning and Engaging New York, and it 


             16            makes it easier for us to teach the lesson, because 


             17            you do a big background builder for them.  And that 


             18            90 minutes gives us so much time to do so many 


             19            different things with our students, interventions 


             20            within the classroom, so that we can have PLC 


             21            meetings and we talk to our teachers about Plus Time, 


             22            the things that now we can pass on to them, because 


             23            we won't have a whole class who's failing.  We might 


             24            have three people -- three kids who are not doing too 


             25            well in a particular area, and we can say to those 
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              1            Plus Time teachers, you know, "You have these kids; 


              2            this is what we want you to do with them when they go 


              3            into Plus Time."  We've looked at the cards and we've 


              4            sat down with PLCs and we find that this extra time 


              5            is really helpful for us, not only during school, but 


              6            we also do tutoring after school with students who 


              7            are still not getting it during Plus Time.  So we 


              8            have extended day, which is great for us, because we 


              9            can do so many extra things with our students. 


             10                 DR. TATUM:  Ms. Coffman, I think it's also 


             11            important to understand, as Ms. Jones was talking 


             12            about, every single week there's a process that 


             13            children are doing.  Reading Plus is a computer-based 


             14            computer program, which DeQueen had great success 


             15            with that, especially with their ELLs; Kahn Academy 


             16            for the very enriched kids that we have; GT, we push 


             17            them.  And also every week we are having data talks.  


             18            Now mind you, NWEA is not just one kind of snapshot 


             19            and this is the data.  This is a monitored time.  We 


             20            start in the summer.  We monitor all of our kids, 


             21            where there are.  You have a huge data wall that sits 


             22            around and we reward them.  And so each card shows 


             23            different -- four increments, and so we're looking at 


             24            the growth and so we're able to track that.  And so 


             25            Monday -- on Thursdays, they're given an assessment; 
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              1            Fridays, teachers are talking about it.  There's a 


              2            whole other process that's going on.  We're having 


              3            data talks with our kids so they will know that they 


              4            are on-point and moving towards proficiency.  So that 


              5            is how we are really working with children, 5th grade 


              6            and below, because it's not just a school, a teacher; 


              7            it's parents involved, it's our board involved.  So 


              8            this whole process is really helping us to really 


              9            streamline and really look at individual students to 


             10            make sure that they're on target to meet their growth 


             11            goals. 


             12                 CHAIRMAN HERNANDEZ:  Dr. Saunders. 


             13                 DR. SAUNDERS:  Yes.  I want to commend y'all on 


             14            the focus on the data and trying to react to the 


             15            students' needs and everything.  I just think that's 


             16            definitely crucial and very important to where you 


             17            need to be.  My first question was: when did you 


             18            start to receive correspondence or interaction, if 


             19            you would, with the State Department? 


             20                 DR. TATUM:  We started -- are you talking about 


             21            the recommendation or when we received the letter? 


             22                 DR. SAUNDERS:  Yes. 


             23                 DR. TATUM:  Okay.  We got them in October.  We 


             24            were proactive to call the State Department in 


             25            because it was serious for us to really know, along 
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              1            with our service providers, the direction we were 


              2            going to take.  And so with that, Covenant Keepers 


              3            has been very proactive in working through the 


              4            recommendations and building a plan that works for 


              5            our kids, that works for our parents, that works for 


              6            our community.   


              7                 DR. SAUNDERS:  And I understand, if I hear 


              8            correctly -- and correct me if I'm wrong -- but you 


              9            were saying that a lot of these recommendations and 


             10            responses, if you would, have been data focused, 


             11            focused on that stuff.  And my concern with that is, 


             12            in looking at past performance, a person proficient 


             13            and advanced in math and literacy in 2012 was 45.1. 


             14                 DR. TATUM:  Um-huh. 


             15                 DR. SAUNDERS:  '13, 43.6; '14, 43.1.  To me, 


             16            attention should have been given to those numbers 


             17            prior to October of 2014, and actions taken.  So why 


             18            -- I guess my question is: why did it take the 


             19            interaction from the State Department before these 


             20            procedures were set forth? 


             21                 DR. TATUM:  No, sir.  We were -- we were 


             22            mentioning it then, but we had already had some 


             23            things in place.  We also said that about -- we only 


             24            had about 60-something kids that returned to us and 


             25            all the rest of the population was very new as we 
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              1            returned to a middle school, so it was a re-starting 


              2            year.  And so we've never really looked at data the 


              3            way that we have this year.  We had to deal with the 


              4            culture of the school last year and re-starting.  


              5            That was really huge for us, Dr. Saunders.  And so 


              6            this year, moving forward, and recognizing as a 


              7            middle school that we were then going in a wrong 


              8            direction, we began to clean that up immediately, 


              9            this year, moving forward.  We had already started 


             10            before the Department came in.  We had already gone 


             11            to APSRC and began to ask them about how do we move 


             12            forward, and we began to work with children in 


             13            looking at data.  So it did not take the Department 


             14            to come in and tell us what to do; we were already 


             15            there.  And so with the recommendations -- I 


             16            definitely want to commend the Department, Dr. Wilde 


             17            and his team.  They asked such a profound question 


             18            that really helped us streamline what we -- we know 


             19            we are moving out of academic distress; we know that 


             20            for sure.  Dr. Wilde, he asked us, and Roxy Browning, 


             21            "How do you know?  How do you know your children are 


             22            moving toward sufficiency?"  That has been the 


             23            question, as the instructional leader, I ask my 


             24            teachers, I ask my leadership team, and I ask my 


             25            students.  And, Dr. Saunders, if you came to our 
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              1            Covenant Keepers, they will be able to tell you how 


              2            they're moving from both growth into proficiency.  


              3            That's all I've been talking about as an 


              4            instructional leader and making sure that everyone on 


              5            this leadership team that has presented today, 


              6            everyone in reading that book, "Good to Great" -- not 


              7            only does it mean people ride on the bus; it means, 


              8            as Jim Collins says, having the right people in the 


              9            right seats on the bus.  That is what has made the 


             10            change happen at Covenant Keepers this year.  We're 


             11            moving from academic distress, I guarantee you.  


             12                 DR. SAUNDERS:  Okay.  One other question.  What 


             13            can you tell me -- what opportunities, educational 


             14            opportunities, are available at Covenant Keepers that 


             15            are not available at traditional schools? 


             16                 DR. TATUM:  One opportunity, as a school leader 


             17            with Little Rock, as a math coach, a lot of my time  


             18            is spent working with kids.  One opportunity is being 


             19            able to decide whether a child gets the demerit 


             20            system, a demerit point, or does a child need to go 


             21            into a mental health piece that's part of -- because 


             22            we can't really teach children if they're having 


             23            mental health issues.  That has been the beauty of 


             24            Covenant for many years.  Last year, we had a part-


             25            time individual there, but this year we needed a 
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              1            full-time organization on board, Life Strategy.  So 


              2            when some of our children begin to act out -- we 


              3            definitely can't say why because that's a breach of 


              4            confidentiality -- but they're able to go to the 


              5            mental health therapist right then.  We have a lot of 


              6            parents that come and they're there supporting us.  


              7            So those are the different types of things that 


              8            happen at Covenant.  Also, the classrooms; classrooms 


              9            are very engaging.  The new curriculum has really 


             10            brought on a new rigor for our children and for our 


             11            teachers to think a whole new way.  And the level of 


             12            PD that we take our teachers through every given week 


             13            -- those have made the change and those are the 


             14            different things that are going on at Covenant, which 


             15            is just a small margin of what's going on inside the 


             16            district that I've experienced as the school leader.   


             17                 DR. SAUNDERS:  I think my next question is for 


             18            Ms. Jones.  You had mentioned the afterschool 


             19            intervention program for ELL students. 


             20                 MS. JONES:  Yes, sir. 


             21                 DR. SAUNDERS:  Is that only for ELL students or 


             22            can other students attend? 


             23                 MS. JONES:  Other students can attend as well by 


             24            request.  Whenever we have parent nights we always 


             25            open that up as an opportunity and make sure that 




                                                  �


                                                                               46




              1            they know about the afterschool program that we have.  


              2            We have a math teacher that's on campus that works 


              3            with the students and we have a person that's on 


              4            campus that actually was a former student at Covenant 


              5            Keepers that came to the United States, couldn't 


              6            speak English, and she was able to go through our ELL 


              7            program, and through studying.  And so she really 


              8            knows where a lot of our students are coming from and 


              9            she offers some support with their homework and with 


             10            literacy help.  And they can also use Rosetta 


             11            instructor in that. 


             12                 DR. SAUNDERS:  So I see you have growth of 20% 


             13            ELL students -- 


             14                 MS. JONES:  Yes, sir. 


             15                 DR. SAUNDERS:  -- something in that range.  What 


             16            specific interactions just for them and to address 


             17            their needs take place? 


             18                 MS. JONES:  As I mentioned, the Plus Time, where 


             19            we're doing a lot of support with the literacy, 


             20            especially where I'll work with the English teachers 


             21            and we'll talk during our PLCs about student needs 


             22            and things that they're seeing in the classroom.  For 


             23            example, I had a conversation with our English 


             24            teachers that sometimes are -- Spanish speakers have 


             25            issues with some types of figurative language, 
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              1            because, you know, sometimes those idioms and things 


              2            are a little difficult to grasp if English is your 


              3            second language.  And so using visuals and using 


              4            conversation to help them practice and just what 


              5            they're learning specifically in their English 


              6            classroom.  We also make sure that the teachers know 


              7            best practices for supporting the English learners 


              8            within their classrooms.   


              9                 DR. SAUNDERS:  Okay.  Thank you. 


             10                 MS. JONES:  Thank you. 


             11                 CHAIRMAN HERNANDEZ:  Dr. Tatum, we talk a lot 


             12            about re-set years and a lot of in-flux and out-flux 


             13            of students, and so my question is a little bit about 


             14            your staff.  What's the typical turnover rate for 


             15            your teachers? 


             16                 DR. TATUM:  I'm glad you said it.  As a middle 


             17            school, we've had minimal turnover.  A couple of 


             18            positions this year was no fault of ours; it was 


             19            maybe a family issue and then someone else just 


             20            decided they wanted to get out of education all 


             21            together.  But it has been awesome.  The quality, we 


             22            have seventy -- I think about 73, 76% of our teachers 


             23            are licensed and the other ones are from 


             24            nontraditional licensures or degrees.  We've been 


             25            very fortunate to work with Cara Smith; she's with 
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              1            the TFA, Teach For America, and so there's a filter 


              2            of teachers that come through us.  Also, Dr. Ritter 


              3            and Ben Brown with the Arkansas Teacher Corp, we've 


              4            had success in getting teachers from there.  So it's 


              5            awesome to have such great teachers that are so 


              6            passionate as I am to work with the kids. 


              7                 CHAIRMAN HERNANDEZ:  Specifically your math and 


              8            literacy teachers, is that -- is there turnover there 


              9            or is that pretty stable? 


             10                 DR. TATUM:  It's pretty stable.  We have Doctor 


             11            -- we have a doctor of mathematics that's teaching, 


             12            very strong, courageous, and has a special education 


             13            endorsement.  Our literacy teacher, Ms. Whipps, "The 


             14            Bomb," sitting right here, she's been with us for so 


             15            many years, and she rolls out and studies curriculum 


             16            all through the summer and each and every day, and 


             17            she has a lot of contacts with the interactive 


             18            notebooks.  And I also have to give thanks to Ms. 


             19            Susan Owens that has really helped us to rollout this 


             20            curriculum with integrity.  So we're doing great 


             21            things there at Covenant. 


             22                 CHAIRMAN HERNANDEZ:  And this goes back to 


             23            something with culture that was mentioned earlier.  A 


             24            lot of the programs that were put out there, like 


             25            Engaging or the NWEA, some of the literacy programs, 
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              1            what is the buy-in for teachers as far as -- is it 


              2            something that's -- I feel like in dealing with these 


              3            kids you obviously have to have a passion.  You know, 


              4            I've worked in inner-city New Orleans schools, 


              5            working in districts that had high poverty and 


              6            different numbers of students, and you almost have to 


              7            have a -- I use the term "war room."  You do go to 


              8            war every day and you have to have a heart for that.  


              9            And so the only way that I've seen clearly to do that 


             10            is if it's a grassroots effort, coming from the 


             11            bottom up, and saying, you know, "This is what we buy 


             12            into to do -- to make it work successfully in dealing 


             13            with these types of students."  So my question is: 


             14            your leadership team has done a great job of coming 


             15            in and explaining some of this.  But is it -- would 


             16            you characterize it as a top-down approach or do your 


             17            teachers truly buy-in and do some of these things 


             18            that you're asking them to do? 


             19                 DR. TATUM:  Through our hiring process, we're so 


             20            transparent; we allow different individuals to come 


             21            in and to -- they don't just sit in a seat and state 


             22            "you're hired."  It may take two weeks or a week to 


             23            be hired.  They come in, they do a lesson plan, they 


             24            sit with our teachers, have the intimate talk about 


             25            what goes on every day and the hard work that takes 
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              1            place.  And so every teacher we have onboard this 


              2            year, it's not forced; it's just rolled out.  There 


              3            are frustrations, of course.  They certainly share 


              4            those.  But every year we're getting teachers that 


              5            are committed to working with hard cases, children 


              6            that are difficult to deal with.  So it's not by 


              7            force that the teachers are doing this; it's strictly 


              8            because they are committed.  They have heart and they 


              9            have passion for our kids and they're rolling out the 


             10            curriculum it takes. 


             11                 CHAIRMAN HERNANDEZ:  Thank you. 


             12                 DR. TATUM:  Oh, and the expert told me to tell 


             13            you it was the teachers who pushed for the Engaging 


             14            New York and the interactive notebooks.  So that 


             15            wasn't pushed. 


             16                 DR. DECKER:  I have a follow-up question 


             17            regarding the NWEA assessment data -- or, Ms. Jones, 


             18            you may be more appropriate.  So we saw a comparison 


             19            of students that was defined as long-term in the 


             20            Charter and their growth compared to students 


             21            nationally who took the NWEA.  And in comparison to 


             22            the national results, was there consideration for 


             23            students short-term versus long-term and those 


             24            results? 


             25                 MS. JONES:  The thing that's difficult to show 
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              1            in short-term versus long-term -- because for 


              2            measuring growth, the short -- you know, we don't 


              3            have anything to measure if they're only taking one 


              4            test or two tests at the school.  To show growth, you 


              5            have to see fall term to spring term, for an entire 


              6            year.   


              7                 DR. DECKER:  And, Ms. Jones, what I'm getting at 


              8            is, is I'm looking at the integrity of that 


              9            comparison.  And when we look at a cohort of students 


             10            at the Charter, and we look at only those, and 


             11            compare their growth versus national students who 


             12            took the NWEA, I believe in the growth that we're 


             13            looking at from the NWEA that's representative of all 


             14            students.  Would you agree? 


             15                 MS. JONES:  Those students are only -- it's only 


             16            measured from students that have taken fall exams to 


             17            the spring exams.  If the student was at a school and 


             18            took a winter test, their growth isn't going to be 


             19            thrown into it.  And let me just say that growth 


             20            doesn't mean on grade level; it's just the NWEA's 


             21            research team shows this is the expected growth from 


             22            the fall assessment to a spring assessment. 


             23                 DR. DECKER:  Ms. Jones, here again -- let me ask 


             24            it in a different way.  In the national data from 


             25            NWEA that was displayed, there are students 
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              1            represented in that data that may not have been at 


              2            their particular school for a year or more.  Would 


              3            you agree? 


              4                 MS. JONES:  Yes, sir. 


              5                 DR. DECKER:  So that's I guess one of my 


              6            concerns when we're doing that comparison using NWEA 


              7            data; we're looking at the full body of students that 


              8            take the NWEA versus a subset of the students at the 


              9            charter.  Just a point of clarification.  And then a 


             10            second question, and then I'll quit after this for 


             11            now, is there any data you can share with regard to 


             12            attendance, discipline, course grades, some of the 


             13            other indicators outside of just assessment data that 


             14            can be shared? 


             15                 DR. TATUM:  Well, our attendance, in the last 


             16            report we received, was like 96%, and so our children 


             17            believe in showing up.  You asked about the 


             18            attendance -- and what was the other one? 


             19                 DR. DECKER:  Discipline. 


             20                 DR. TATUM:  Discipline.  Our IMOs, every time we 


             21            meet during these different quarters, it shows that 


             22            we are meeting our IMOs as far as discipline.  So, 


             23            again, we haven't in the past, but that's with us 


             24            being proactive looking for something to keep kids in 


             25            school.  And so that demerit system allows kids to 
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              1            get so many points, and so we give them the points, 


              2            we're able to talk to them about the points, and it's 


              3            just not suspicion and you go home.  So we wanted to 


              4            add a layer of success in there for our kids to stay 


              5            in.  And, again, it goes back on the heels, Dr. 


              6            Decker, of having that mental health piece.  I'm 


              7            building something here for you; it's just not every 


              8            day kids or whatever.  It's just where a lot of these 


              9            challenges come from where we could suspend quite a 


             10            few of the kids, they stay at home, but now we're 


             11            meeting our IMOs with the discipline.  But we also 


             12            add a layer of student affairs to deal with some of 


             13            the character education, how to really build a 


             14            culture in the school and the way to act, really. 


             15                 DR. DECKER:  Okay.  One more.  You spoke, Dr. 


             16            Tatum, earlier, about Dr. Wilde and his team posing 


             17            that kind of very significant question, "How do you 


             18            know that the number of students proficient and 


             19            advanced is going to increase and the school is not 


             20            going to be in academic distress?"  So I guess I 


             21            can't help myself but ask, what data do you use?  


             22            What is that definitive piece or pieces that you look 


             23            at to know that next year is perhaps a brighter story 


             24            and so-forth than prior years? 


             25                 DR. TATUM:  Well, one thing, I had to start and 




                                                  �


                                                                               54




              1            deal with putting everybody in the right seat, making 


              2            sure that the leadership team really, really 


              3            understood their responsibility to the children.  


              4            From that point, rolling out a phenomenal data-driven 


              5            school improvement plan that we began to do every 


              6            day.  This is how I know.  Every day, I can randomly 


              7            pull a child and the forms that we use to say "How do 


              8            you know you're moving toward proficiency?"  The 


              9            child will tell you, "Well, I'm at a 201 on this 


             10            written scale.  I'm at a 201, but this is what my 


             11            teacher told me that I needed to do to gain three to 


             12            five more points."  And so when I get it from the 


             13            voices of the kids and they understand their growth 


             14            goal number and they know the gain of maybe one or 


             15            two points getting them on grade level.  And so 


             16            they're thinking to themselves, "Oh, just two 


             17            points?"  They just don't really under -- well, they 


             18            do understand just two points; that's easy.  But 


             19            that's a lot of information.  One thing, Dr. Decker, 


             20            is when you walk into our building -- I was a school 


             21            leader, so I can say this -- you don't see kids 


             22            everywhere.  When you walk into our building, you 


             23            hear the echo of teachers teaching, talking, sitting 


             24            with children individually, asking them that 


             25            question, "How do you know that you're moving toward 
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              1            proficiency?"  All of those are huge wins for 


              2            Covenant Keepers.  We haven't had this experience on 


              3            this level before.  So everything we're doing now, 


              4            that's what the State Department wants to know.  I 


              5            commend them for what they're doing for us; it's been 


              6            awesome.  That's what the State Board of Education 


              7            wants to know -- but not only that, that's what our 


              8            community and that's what our parents want to know, 


              9            "What are you doing to move those kids?"  Our parents 


             10            can even tell you how we are moving kids toward 


             11            proficiency.  So with what we're doing, the plan 


             12            we've rolled out with experts, as experts, we've got 


             13            it; we know what we're doing.  Many times, the school 


             14            leaders would get so busy doing discipline, going to 


             15            meetings, tired.  I don't do that.  I'm in my 


             16            building just about every day.  I'm talking with 


             17            teachers.  I'm a huge communicator.  I love to talk 


             18            to my teachers.  Not only do I talk to them, I sit 


             19            with them one-to-one because I want to know what's 


             20            going on in the classroom.  The instructional leader 


             21            makes the difference, and I make a difference at 


             22            Covenant Keepers. 


             23                 DR. DECKER:  Thank you for your answer. 


             24                 CHAIRMAN HERNANDEZ:  Ms. Barnes. 


             25                 MS. BARNES:  I'm trying to make sure I ask the 
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              1            question in a way that you are able to answer, 


              2            because I kind of need an answer.   


              3                 DR. TATUM:  Yes, ma'am. 


              4                 MS. BARNES:  Have you had occasion to take a 


              5            look at how students are performing once they leave 


              6            your school?  In particular, I think you -- you know 


              7            -- those 6th to 8th graders who may have been able to 


              8            stay with you and then exit to another school, have 


              9            you had occasion to see how they are performing or 


             10            have you done any type of data analysis on that? 


             11                 DR. TATUM:  I can remember the OEP report that 


             12            was done and it did show that the children, when they 


             13            leave us, they don't do as well.  And so we wanted 


             14            that report done and it did show once the children 


             15            leave they don't do as well.  I think it's also 


             16            noteworthy to mention that we have a high return of 


             17            kids that want to come back and get a seat, because 


             18            parents find that once they leave some of the things 


             19            that we've talked about are not controlled so they 


             20            can learn.  So we get a lot of returning students to 


             21            us so they can continue to do well in our district. 


             22                 MS. BARNES:  Okay.  And then I was looking over 


             23            some of the data that we collect with respect to 


             24            discipline, and you've spoken to that.  I did note 


             25            that for the '13-14 year there were a few 
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              1            disciplinary accounts.  So can you -- I mean, I 


              2            understand where the school is located.  I taught 


              3            many moons ago in the Little Rock Public Schools in 


              4            Southwest Little Rock, so I'm very familiar with the 


              5            demographics.  I'm just curious as to what may or may 


              6            not have attributed to this new discipline, because I 


              7            didn't see any discipline type related of this nature 


              8            in '12-13 or 11-12, but I did see some reports in 


              9            '13-14.  Can you kind of tell me a little bit about 


             10            that?  Because I commend you; based on what I was 


             11            looking at in your attendance records, students are 


             12            coming to school and you -- according to your data 


             13            and ours, you have highly qualified individuals 


             14            working with the students now and you're doing very 


             15            well with that.  Even in your percent tested, you 


             16            have a very close correlation with the number of 


             17            students who are expected to test and those who did 


             18            test.  So I'm trying to get a complete picture of 


             19            what the learning culture really is in the school now 


             20            that we have, it seems to me, the pieces to make this 


             21            car go forward.  And I commend you on your conviction 


             22            that we are going to do better and we are going to 


             23            see the progress and we are going to see the 


             24            improvement in the methods and measurements that 


             25            you've got in line.  So I'm just a little curious as 
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              1            to what is going on with this latest school year, and 


              2            have you seen like the few blips that I'm talking 


              3            about in this sheet? 


              4                 DR. TATUM:  Going back to last year, we did not 


              5            have a demerit system.  We were still using a regular 


              6            student rights and responsibility handbook.  And we 


              7            found at the re-set year -- and I call it the re-


              8            start year -- I have to go there because it was a re-


              9            start year -- we recognized the state of emergency 


             10            that we were going in then, so we began to put in the 


             11            demerit system.  And again that demerit system has 


             12            really been a huge win for our kids and our parents, 


             13            and so we're more proactive through the individual 


             14            that works the data student affairs piece.  And that 


             15            piece is where he's taken some of the children that 


             16            are hard to teach, he has turned them into student 


             17            leaders.  And those leaders that come from ALC and 


             18            other academies, they have built a program to where 


             19            he has changed their mindset.  So they have become 


             20            the teacher's biggest advocate, making sure that the 


             21            program is rolled out with integrity -- the 


             22            curriculum.  They go back to the student affairs 


             23            individual and they have to take contract sheets to 


             24            their teacher so many times during the week and that 


             25            teacher must give them a grade, if you will.  And 
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              1            that has really been successful, helping us with the 


              2            discipline piece.  We didn't have that last year, so 


              3            it was quite a bit.  But this year, adding the layer 


              4            of student leadership council, student source, 


              5            student affairs, that has really done a lot of damage 


              6            control, if you will.  And so we just don't want to 


              7            discipline children; we want them to stay in school  


              8            -- but we also are responsible for building their 


              9            character education as well. 


             10                 MS BARNES:  Okay. 


             11                 CHAIRMAN HERNANDEZ:  If it's okay with the 


             12            Panel, do we have anybody from our school improvement 


             13            office that's been working with Covenant Keepers 


             14            here?  We don't.  Okay.  There's a question I would 


             15            like to see -- if Dr. Wilde or somebody is available, 


             16            I'd like to hear from them.  I know that somebody 


             17            referenced that APSRC has been working with the 


             18            school district, so I might like to -- I know I have 


             19            Ms. Cox and Ms. Smith signed up from APSRC here to 


             20            speak today.  Would it be possible to have them -- 


             21                 DR. TATUM:  I wanted, yes, for APSRC to actually 


             22            come up and say something.  Also, I'll come back with 


             23            some closing remarks about Act 1272 that was passed 


             24            that we're going to really look at, our situation or 


             25            just schools in general that has an ALE and some of 
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              1            the issues that we're having, that we're having to 


              2            deal with.  So, Officer Barbara, come on up -- APSRC. 


              3                 CHAIRMAN HERNANDEZ:  Ms. Cox, were you sworn in? 


              4                 MS. COX:  No. 


              5                 CHAIRMAN HERNANDEZ:  You were not?  Okay.  I 


              6            will swear you in.  Do you swear or affirm to tell 


              7            the truth, the whole truth and nothing but the truth? 


              8                 MS. COX:  Yes, sir. 


              9                 CHAIRMAN HERNANDEZ:  Thank you. 


             10                 MS. COX:  Barbara Hunter Cox, Director of 


             11            Teaching and Learning at the Arkansas Public School 


             12            Resource Center. 


             13                 CHAIRMAN HERNANDEZ:  And, Ms. Cox, kind of 


             14            describe the records that y'all have been working 


             15            with the school I guess recently and just -- if you 


             16            could just give kind of an overview of your thoughts 


             17            in regards to what the progress has been. 


             18                 MS. COX:  APSRC has served as the external 


             19            provider for Covenant Keepers for this academic year.  


             20            Covenant Keepers, as Dr. Tatum stated, approached us 


             21            two years ago about taking on that role, but at that 


             22            time we did not feel that we had the coaching staff 


             23            to provide the intensive delivery that they needed.  


             24            As we taught this year with them, and in reviewing 


             25            their progress as a charter school, we committed the 
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              1            necessary resources to make sure that the external 


              2            provider services were consistent.  We've assigned 


              3            two coaches to that campus.  They are there weekly.  


              4            They've been working on leadership and management 


              5            issues, as well as all of the curricular changes that 


              6            have occurred this year.  NWEA was one of the areas 


              7            that we assisted them in setting up a strategic plan 


              8            on how data would be implemented down to the student 


              9            level.  Covenant Keepers has made dramatic change 


             10            this year in every single area.  I can't emphasize 


             11            enough the time that we spent on campus.  It's a 


             12            different school.  When you enter the campus, school 


             13            is occurring, as Dr. Tatum said.  They have had put 


             14            in place a behavior management system.  They've put 


             15            in place a structure data analysis that truly drives 


             16            their instruction.  Our coaching staff takes the 


             17            direction from the Covenant leadership team of what 


             18            professional development they want and what areas 


             19            their teachers need to be provided direct PD.  We 


             20            personalize the professional development plan for 


             21            that particular campus.  The two coaches are here 


             22            today and they can answer any questions you might 


             23            have.  We do coaching reports weekly that are turned 


             24            in to ADE and the school improvement office.  And 


             25            overall, the focus is now on instruction, and I think 
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              1            Covenant has given you several examples. 


              2                 I would like to address, since no question was 


              3            directly sent to me, about NWEA.  NWEA, of course, is 


              4            a nationally formed test, and so when you pull out a 


              5            subgroup you are comparing them to national students.  


              6            And so although the growth may be small, we do 


              7            believe that the growth that Covenant Keepers is 


              8            showing this year, we believe that it will take at 


              9            least two years before -- those students entering two 


             10            and three years below the grade level, we believe it 


             11            will take two years of systemic interventions, that 


             12            they've mentioned to you, prior to them being at 


             13            grade level.  So the question you asked was, "Can we 


             14            track growth on NWEA?"  Yes, we can, individualized 


             15            student growth.  Is that proficiency?  No, it isn't.  


             16            You're comparing the child's growth, how they scored 


             17            to what NWEA has as a predictor of what the growth 


             18            should be.  And Covenant Keepers currently, they're 


             19            showing a year-and-a-half's growth and we haven't 


             20            even finished spring assessment.  We believe that in 


             21            a two-year time period we may not remediate every 


             22            child, but the numbers that you saw, if they remain 


             23            at Covenant Keepers long-term, we believe that 


             24            remediation can occur in that three-year time period.  


             25            This is very similar to what we see with other 
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              1            charter schools across that area of Little Rock, that 


              2            services Southwest Little Rock, that it takes at 


              3            least two years of intensive intervention to help 


              4            with remediating the deficits that they enter with.  


              5            I will be glad to address any questions or -- that 


              6            you might have for me. 


              7                 CHAIRMAN HERNANDEZ:  Does anybody have any 


              8            questions for Ms. Cox?  Okay. 


              9                 MS. COX:  Thank you. 


             10                 CHAIRMAN HERNANDEZ:  We want to take about a 


             11            five-minute break and then come back and we'll get 


             12            people from our staff made available.  We'll take a 


             13            five-minute break. 


             14                          (OFF THE RECORD) 


             15                        (BACK ON THE RECORD) 


             16                 CHAIRMAN HERNANDEZ:  We'll go ahead and start 


             17            back.  Dr. Wilde, I see that you're there, and we've 


             18            got to swear in our own staff, don't we?  All right.  


             19            Mr. Harvey, I don't know you're going to speak today, 


             20            but we may have some questions for you.  But if you 


             21            would, raise your right hand.  Do you swear or affirm 


             22            to tell the truth, the whole truth and nothing but 


             23            the truth? 


             24               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


             25                 CHAIRMAN HERNANDEZ:  All right.  Dr. Wilde, the 
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              1            question that I have is just mainly -- the Department 


              2            has been working with the Covenant Keepers staff.  I 


              3            would just kind of like an overview or something of 


              4            that work and where you feel like that's progressing 


              5            or not progressing in some of the areas that they've 


              6            outlined. 


              7                 DR. WILDE:  Midyear, we had a change in 


              8            specialists that was assigned there, and in part that 


              9            was due to changes we were making inside of support 


             10            to the Little Rock school system.  If you had read 


             11            the report, the IMO report from the second quarter, 


             12            the report was pretty negative in the sense of not 


             13            reporting any progress.  We talked with Dr. Tatum at 


             14            that particular point to see if there was some 


             15            confusion going on.  We had a meeting.  We then 


             16            followed up with a team that did an onsite review.  


             17            It's still in draft form, and we're hoping in draft 


             18            form until the end of the third quarter.  And what we 


             19            have said is, we saw a lot of progress being made, 


             20            even though it wasn't report in the IMO report.  And 


             21            to their credit, they had started off the year with 


             22            their own plan.  So last summer, they had developed 


             23            an improvement plan with their consultant and we then 


             24            did the academic review for academic distress and 


             25            provided them recommendations around the 1st of 
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              1            October.  Okay, they were already moving with their 


              2            plan and then along comes the recommendations.  So I 


              3            think, rightly so, they stayed with their plan until 


              4            they had it fully implemented.  I would say that 


              5            they, in the third quarter, have started inclusion of 


              6            the recommendations and are making a sincere effort 


              7            to implement those recommendations.  Does that answer 


              8            what you were getting at? 


              9                 CHAIRMAN HERNANDEZ:  So, your overall feeling is 


             10            that they are willing to take guidance, and work and 


             11            try to -- there is a sense of trying to make a 


             12            general improvement of their operation? 


             13                 DR. WILDE:  And had you asked me that in 


             14            September, I probably would have said no.  But at 


             15            this point, I would say that there has been a very 


             16            collegial effort between the unit and the school to 


             17            integrate the plans.  So that's a -- we're much 


             18            improved in our perception related to Covenant 


             19            Keepers. 


             20                 CHAIRMAN HERNANDEZ:  Are there other questions 


             21            of Dr. Wilde?  Any other questions for Covenant 


             22            Keepers or their staff?  Yes, Ms. Coffman. 


             23                 MS. COFFMAN:  For Dr. Tatum.  Thank you.  What 


             24            is your plan for the next school year?  Will you 


             25            continue your work with the APSRC?  What is your 
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              1            plan? 


              2                 DR. TATUM:  Yes, ma'am.  First, I want to 


              3            definitely thank the Department of Education for 


              4            being willing to roll out the recommendations and to 


              5            recognize that we were already on top of the game, 


              6            and just the huge amount of support whenever we call.  


              7            They're making scheduled dates and meeting with us on 


              8            our campus, or we can come here.  So the information 


              9            and the support has just been phenomenal at the 


             10            Department and also for the APSRC.  In moving 


             11            forward, we plan to stick with the plan that we've 


             12            gotten, that we've worked with with APSRC.  We still 


             13            plan to work with the Department.  I did talk to 


             14            Scott Smith, the executive director, the other day, 


             15            and it's perfectly okay for them to work with us.  


             16            We're also applying for the C grant, just to ensure 


             17            that we really give -- or get the monies or the 


             18            funding in place to really help to meet the needy 


             19            population.  We already have started interviewing 


             20            teachers for the next year.  We do recognize that May 


             21            1 is the date for where we have to give the letters.  


             22            We're planning to ask all of our teachers to come 


             23            back, but just in the event of that we want to be 


             24            prepared to put someone in place immediately.  So, 


             25            business as usual.  We recognize the hard work that's 
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              1            before us, but we're going to make it happen.  So 


              2            every plan that you heard today will continue to be 


              3            done with fidelity.   


              4                 MS. COFFMAN:  I wanted to publicly recognize 


              5            what a fabulous job you do on your website.  I spoke 


              6            to the teachers, but they do an amazing job on their 


              7            website of communicating with parents about the 


              8            expectations for the students in their class, and the 


              9            website is easy to read and really accessible to get 


             10            to the information.  So I just wanted to publicly 


             11            recognize what a good job you're doing. 


             12                 DR. TATUM:  Thank you. 


             13                 MS. COFFMAN:  Thank you. 


             14                 DR. TATUM:  Yes, ma'am.  Thank you. 


             15                 CHAIRMAN HERNANDEZ:  Any other questions?  Okay.  


             16            Do they have a closing or anything, Ms. Clay, or is 


             17            that -- 


             18                 MS. CLAY:  That's not part of the procedures, 


             19            but you can certainly allow them to make closing 


             20            statements, if you'd like. 


             21                 CHAIRMAN HERNANDEZ:  Do you have anything you 


             22            wanted to say, Dr. Tatum? 


             23                 DR. TATUM:  Yes, I do.  Just a little closing.  


             24            I can be long, because I told you I like to 


             25            communicate and talk to my teachers, so I just love 




                                                  �


                                                                               68




              1            to talk.  Looking at Act 1272 -- someone's laughing 


              2            back there -- I know.  Okay.  Just to bring into 


              3            record, Act 1272 that was just passed through the 


              4            General Assembly concerning the academic distress 


              5            schools, the State Board is looking at maybe open-


              6            enrollment charter schools where admission and 


              7            enrollment are primarily focused on students who have 


              8            dropped out of school and identified as at-risk 


              9            schools.  We are not potentially an ALE.  We haven't 


             10            been though, but just to kind of put it on the 


             11            record, that's kind of the demographics of what we're 


             12            working with.  So, I just wanted to put that out.  


             13            Again, to you all, we appreciate all the questions.  


             14            We know that you're making sure that we're doing 


             15            what's right for children in our school, and we 


             16            appreciate your time as well.   


             17                 CHAIRMAN HERNANDEZ:  Ms. Clay, if you could, 


             18            come up and remind us of what our potential actions 


             19            are here today. 


             20                 MS. CLAY:  Okay.  You can make a final decision 


             21            here today; you can make no decision here today.  If 


             22            you want to take the matter under advisement, you can 


             23            do that and revisit the issue at a later meeting.  


             24            Under 6-23-105 of the procedures that you've had 


             25            today, you have the option of putting the Charter on 




                                                  �


                                                                               69




              1            probation, modifying the charter, or revoking the 


              2            charter.  So there is a lot of discretion and 


              3            latitude of what your decision, if any, could be 


              4            today. 


              5                 CHAIRMAN HERNANDEZ:  This may be a question for 


              6            Ms. Hogue, before we start any discussion.  When is 


              7            their -- I believe in the spring of 2013 they came 


              8            back for the renewal of their charter.  When was 


              9            that? 


             10                 MS. HOGUE:  In three years. 


             11                 CHAIRMAN HERNANDEZ:  So when will their next 


             12            charter renewal be up? 


             13                 MS. HOGUE:  This next school year. 


             14                 CHAIRMAN HERNANDEZ:  Okay.  So they'll be coming 


             15            back to us next year for their official charter 


             16            renewal? 


             17                 MS. HOGUE:  They will. 


             18                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Now, 


             19            Members, you've heard the discussion today, and I 


             20            would entertain a motion. 


             21                 DR. DECKER:  I have a question.  When you said 


             22            "next year," is that next school year, 2016-17 school 


             23            year, for renewal? 


             24                 MS. HOGUE:  The renewals take place in January, 


             25            so it will be in January '16, and that will be for 
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              1            the next year. 


              2                 CHAIRMAN HERNANDEZ:  So they -- I'm just making 


              3            sure, to clarify for Dr. Decker, they'll be open -- 


              4            they have one year, which is the '15-16 school year, 


              5            but they'll come back to renew for '16-17 -- 


              6                 MS. HOGUE:  That's right. 


              7                 CHAIRMAN HERNANDEZ:  -- and subsequent years? 


              8                 MS. HOGUE:  That's right. 


              9                 CHAIRMAN HERNANDEZ:  Okay. 


             10                 DR. DECKER:  I have just a, I guess, commentary, 


             11            and that is I certainly admire strongly the ambition 


             12            that is there, the amount of diligence that's been 


             13            given towards a plan, and the -- of course, just the 


             14            time that's being spent on it.  I guess what I'm 


             15            struggling with though is when I look at empirical 


             16            evidence, it's rather difficult.  I certainly 


             17            appreciate the comment from the school improvement 


             18            office.  I don't have a motion, but I suppose that's 


             19            my comment, and what I'm kind of struggling with is 


             20            the data pieces of this are not what we'd like to 


             21            see. 


             22                 CHAIRMAN HERNANDEZ:  Any other comments or -- we 


             23            do need to -- I guess there could be a motion to -- 


             24            we do need some kind of motion.   


             25                 DR. SAUNDERS:  I want to ask a question also, 
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              1            and it may be to you two.  If a charter school was 


              2            put on probation pending future test scores, then say 


              3            it was a one-year period, at the end of that year we 


              4            would only have test scores back from one year from 


              5            now; we'd only have test scores back from '14-15 at 


              6            that point -- is that correct -- which would have 


              7            been the initial year for PARCC? 


              8                 MS. BARNES:  Yes, and it depends on -- yes.  And 


              9            it depends on when that would be.  We should have 


             10            some results back from PARCC by January for the 


             11            renewal time.  But again, since we have to do 


             12            standards setting and all of that in the summer, it 


             13            may not be the best indicator to identify how we are 


             14            going to address whatever motion we make.  So it 


             15            would need to be a little more detailed with respect 


             16            to what we're looking for.  We have to already look 


             17            at how we're going to do designations.  As you know, 


             18            we have written into our proposal requests to delay 


             19            making any kind of designations on our '14-15 


             20            assessment data with respect to federal.  And for 


             21            state, we'll have to look at state distributions.  So 


             22            I don't know that that would be the best way to word 


             23            a motion. 


             24                 CHAIRMAN HERNANDEZ:  Let me -- Ms. Clay or Ms. 


             25            Hogue, and probably Annette, we'll need your help on 
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              1            this.  So, basically, the understanding that the open 


              2            enrollment charter renewal process will happen in 


              3            January, and given the fact that we've got the PARCC 


              4            assessment and the testing results being delayed to 


              5            where those won't be available till November, my 


              6            first question is: will we have -- when we go to make 


              7            the renewal decision, will we have the '14-15 data 


              8            available at that time?  And that's probably an 


              9            inadequate question. 


             10                 MS. BARNES:  It's hard for me to say that we are 


             11            supposed to have it.  But, you know, again, we can't 


             12            guarantee it. 


             13                 CHAIRMAN HERNANDEZ:  And then, Kendra -- or, Ms. 


             14            Clay, sorry, this might be a question for you.  As 


             15            far as a probation period, I guess I have trouble 


             16            seeing the difference; if we're putting somebody on 


             17            probation, then that would probably be for a year's 


             18            time, and then it would kind of coincide with the 


             19            renewal process.  So, I don't know that there's any  


             20            -- is there anything procedurally different about 


             21            being on probation versus not, when the renewal 


             22            process is coming up? 


             23                 MS. CLAY:  A couple of things.  It makes an 


             24            official notation in their file that the charter was 


             25            on probation for X period of time.  So, you know, 
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              1            however many years from now somebody could look back 


              2            and see that.  It also would prohibit them from 


              3            getting a license to open a new school.  So, there's 


              4            a little bit more teeth to a probation than just 


              5            letting the charter run its course and possibly not 


              6            renewing, but the end-result, it could be the same.  


              7                 CHAIRMAN HERNANDEZ:  Of course, this is just -- 


              8            probably just semantics, but they are already labeled 


              9            as being in academic distress. 


             10                 MS. CLAY:  That's correct. 


             11                 CHAIRMAN HERNANDEZ:  Okay.  So really probation 


             12            and not doing anything in my mind has the same 


             13            affect.  So really we're looking at that versus an 


             14            outright just revoking of the charter.  And what does 


             15            that mean procedurally? 


             16                 MS. CLAY:  A revocation of the charter, if you 


             17            choose to go that route you would need to determine 


             18            when the effective date of that revocation would be.  


             19            I mean, it could be anything from immediately to the 


             20            end of this school year to the end of the charter 


             21            term.  So it would mean that they no longer have a 


             22            charter, so that they would no longer be operating a 


             23            school.  One thing that I'll mention with probation, 


             24            something that has happened in the past -- and you 


             25            can do this anyway, outside of probation -- is when a 
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              1            charter school has been placed on probation there 


              2            have been additional reporting requirements so that 


              3            the authorizer has some -- you know, say the 


              4            probation is for a year; they might have quarterly 


              5            reports on the progress and additional action can be 


              6            taken at any time during that probationary year or 


              7            time period too. 


              8                 MS. COFFMAN:  Can I ask another question for Dr. 


              9            Wilde? 


             10                 CHAIRMAN HERNANDEZ:  Sure, Ms. Coffman. 


             11                 MS. COFFMAN:  Dr. Wilde, when could we expect to 


             12            see the third quarter and fourth quarter final 


             13            reports from your office? 


             14                 MR. WILDE:  The third quarter reports will be 


             15            available in May, the first of May.  The fourth 


             16            quarter will available about the end of the first 


             17            week of June.  Okay, I know it's not my place, and so 


             18            if I'm out of bounds I apologize.  But in terms of a 


             19            recommendation coming from the school improvement 


             20            unit, we have looked at Covenant Keepers in 


             21            relationship to the community in which they are 


             22            placed or that they serve and compared their scores 


             23            to schools around them.  And we have reviewed the 


             24            parent surveys in terms of the feeling tone by the 


             25            community towards the school, and I would have to say 
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              1            that they are comparable to the schools in which 


              2            those kids would be attending, but they're smaller in 


              3            size.  And the community that they serve is very 


              4            positive about the safety of their children and where 


              5            they're at.  So I would say that they are serving a 


              6            niche.  I would encourage you to move to probation 


              7            and let there be more reporting and closer 


              8            monitoring, but I would say that they're making gains 


              9            and I would say that they're serving a niche.  And 


             10            again, I know that's not my place, so -- 


             11                 MS. BARNES:  I have a question. 


             12                 CHAIRMAN HERNANDEZ:  Thank you.  Yes, ma'am. 


             13                 MS. BARNES:  Prior to Dr. Wilde's statement, my 


             14            question was going to be: so if we require more 


             15            reporting, does that mean automatic -- it would have 


             16            to be probation, or could we require more reporting 


             17            to the Department without probation? 


             18                 CHAIRMAN HERNANDEZ:  My understanding is we can 


             19            ask for more reporting without probation.  Any other 


             20            questions, discussion? 


             21                 DR. SAUNDERS:  Since there's not a -- doesn't 


             22            appear to be a rush on the motion, if you're okay -- 


             23            if I can just ask some more questions that I have for 


             24            Dr. Tatum?  Are you okay with that? 


             25                 CHAIRMAN HERNANDEZ:  Sure. 
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              1                 DR. SAUNDERS:  As I heard the presentation and 


              2            looked at the data, I have a few ideas, I guess I 


              3            would say, or my understanding, and I want to give 


              4            you the opportunity to explain some of this.  And my 


              5            first thought: you know, I continue to hear that 


              6            you're serving a different population than other 


              7            schools.  And so as I look at the demographics, and 


              8            I'm comparing specifically with the Little Rock 


              9            School District, I understand that the ELL population 


             10            is roughly doubled from 10% in the Little Rock School 


             11            District to 20% in yours.  The low-income numbers 


             12            that I was looking at here from 2013, 71% in Little 


             13            Rock, 81% in Covenant Keepers.  In special education, 


             14            11% in Little Rock and 3% at Covenant Keepers.  And 


             15            so I do see some differences within those, and 


             16            perhaps some of those differences balance out in 


             17            relation to student achievement.  I'm not sure.  I 


             18            guess I'm just not entirely convinced, and I want to 


             19            give you this opportunity because you're serving a 


             20            truly different population that would score 


             21            substantially different than the surrounding area. 


             22                 DR. TATUM:  A population that will score 


             23            differently, how?  Not in a good way or -- I guess I 


             24            need clarity -- 


             25                 DR. SAUNDERS:  Sure. 
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              1                 DR. TATUM:  -- on what your question is. 


              2                 DR. SAUNDERS:  And the reason that I say that, 


              3            if I were looking at the scores comparably between 


              4            Covenant Keepers -- and I'm just looking at the 


              5            Little Rock District as a whole; I'm not looking at 


              6            individual schools there.  But it does appear to me 


              7            that in most of the categories that Covenant Keepers 


              8            is scoring below the Little Rock School District as a 


              9            whole.  And so if these populations are the same, 


             10            then why is there this difference?  If the 


             11            populations are different -- that's what I'm asking 


             12            you for. 


             13                 DR. TATUM:  Okay. 


             14                 DR. SAUNDERS:  Is there some reasonable 


             15            explanation, if the explanation in the performance 


             16            difference is because of student population?  That's 


             17            what I'm asking you. 


             18                 DR. TATUM:  Yes, sir.  And there's going to be a 


             19            great difference in growth because we've been 


             20            proactive in getting the mental health individual 


             21            organization on campus every day.  That has made a 


             22            difference.  The other significant piece is, the 


             23            first year, kids, ELL, entering our school and doing 


             24            very, very well because of the academic curriculum 


             25            and things that we do for them.  And so those will be 
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              1            really huge differences for our population to do 


              2            very, very well in moving forward. 


              3                 CHAIRMAN HERNANDEZ:  I think what Dr. Saunders 


              4            is asking you to highlight why are your kids 


              5            different from the kids that are in the Little Rock 


              6            School District.  What are those differences? 


              7                 DR. TATUM:  Well, when I begin to think about 


              8            the differences, and as a school leader, some of the 


              9            same behaviors and different things kids -- they 


             10            would do some of the same things.  The difference is 


             11            not the teachers; it's the students.  The difference 


             12            is what the teachers bring to the table to give to 


             13            our kids every day.  We've had -- we have a 


             14            structured environment.  We have a mental health 


             15            piece.  We have a curriculum that is simply awesome 


             16            for our kids.  They give more of our students the 


             17            hands-on they need to be able to really learn in the 


             18            classroom setting.  Also, we're not just hiring 


             19            teachers.  It's a strategic process to work at 


             20            Covenant Keepers because we want the best in front of 


             21            the best children.  We recognize the hard work.  We 


             22            understand all of that plays a part when you're 


             23            working with kids that are different.  Compared to 


             24            schools in the area, that's not entirely the whole 


             25            district.  As I already mentioned, the mental health 
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              1            piece and our ESL is school-wide.  We go to Dr. 


              2            Guerrero's -- many of our teachers go to Dr. 


              3            Guerrero's conference every year because we know that 


              4            we have a growing need of ELL's.  And so our teachers 


              5            return very equipped to work with the children that 


              6            are in their classroom every single day.  So, yes, 


              7            our children are different -- but what makes the 


              8            difference in why we're doing so much better is 


              9            because of the teachers and school leaders we have on 


             10            board this year.  Okay.  And if you would have those 


             11            school leaders working -- if you go back here and 


             12            really look at this particular piece here, we 


             13            currently have 22 schools classified in academic 


             14            distress.  If you look here, we're just a margin away 


             15            from being here, at 50%.  We're in this upper tier 


             16            right here.  Now if you look at all the districts, 


             17            where they are, look where Covenant Keepers is; we're 


             18            at 46.64%.  That's where Barbara went back, and she 


             19            said, "It's going to take us a series of time to get 


             20            these kids where they need to go."  This is 


             21            impressive to me right here.  So we're in the upper 


             22            tiers right here on the state assessments in literacy 


             23            and math over the past three years.  Okay.  I thought 


             24            that would just give a little more teeth to what 


             25            we're talking about.  Okay.  Did I answer you, Dr. 
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              1            Saunders? 


              2                 DR. SAUNDERS:  I think so. 


              3                 DR. DECKER:  I think so. 


              4                 DR. TATUM:  Okay. 


              5                 CHAIRMAN HERNANDEZ:  Any other questions or 


              6            discussion? 


              7                 DR. TATUM:  I would like for Scott Smith -- an 


              8            individual that I really have learned to appreciate 


              9            his integrity, the charter resource program he runs, 


             10            and I believe in him.  And way before the -- as we 


             11            were coming into renewal, I developed a great 


             12            relationship with Scott Smith.  He's a tough guy.  


             13            And so I would like for him to speak on behalf of 


             14            Covenant or just what he has seen. 


             15                 CHAIRMAN HERNANDEZ:  Things were going well for 


             16            you till you made that comment.  Is that okay with 


             17            panel members for Mr. Smith -- 


             18                 MR. SMITH:  I'm not sure what I can add that 


             19            hasn't already been placed before you.  But anyways, 


             20            just to Dr. Saunders' point, the last issue, first of 


             21            all, I don't think it's necessarily an apples-to-


             22            apples comparison to compare a small school to a 20-


             23            something thousand student district.  And so I'm not 


             24            sure exactly which numbers are being compared there.  


             25            But without getting into the weeds of all that, I 
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              1            think it's also important to note that the state is 


              2            in transition with regards to assessments, which you 


              3            obviously have picked up on and talked about.  I 


              4            think it's also important to note that the state 


              5            itself is looking at how to handle schools like 


              6            possibly Covenant Keepers or other ALE type schools 


              7            or charter schools that have possibly high dropout, 


              8            at-risk populations out there.  So I think all that 


              9            is obviously part of your consideration.  I think the 


             10            important thing to note is that it is unacceptable, 


             11            obviously, to have anyone in academic distress, but 


             12            particularly I think for charter schools.  And unless 


             13            they are showing strong evidence -- strong evidence 


             14            that they are moving out of it in a reasonable 


             15            timeframe, then that's something that you should 


             16            consider. 


             17                 As it relates to what Kendra has provided, as 


             18            far as your standard, this school has already been 


             19            evidenced as having a valid reason to exist compared 


             20            to any other schools, based on the fact that the 


             21            State Board approved the charter and put it in place.  


             22            The issue before you today, as this relates to -- as 


             23            I understand it -- how they're responding to their 


             24            academic distress scenario and what evidence they put 


             25            before you to suggest that they're making that strong 
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              1            evidence of moving out of academic distress and 


              2            performing well.  And I think obviously that's what 


              3            is the central issue, especially in the transition 


              4            phase that the state is in, and does it make sense to 


              5            close a school if it might be a good example or a 


              6            good model of one that is making good progress in 


              7            this area, particularly concerning population, and is 


              8            showing evidence of some things that could be useful 


              9            or helpful not only to this school but possibly to 


             10            other schools in many ways.  So I'd just offer that 


             11            for your consideration as well.  Thank you. 


             12                 CHAIRMAN HERNANDEZ:  Dr. Decker. 


             13                 DR. DECKER:  A question for the school 


             14            improvement office.  In the quarter three and quarter 


             15            four reports that are coming out, is there empirical 


             16            data related to student attendance, discipline and 


             17            course grades? 


             18                 DR. WILDE:  Course grades, probably not.  In 


             19            terms of -- highlight in terms of attendance, yes.  


             20            What was the other area?  Attendance? 


             21                 DR. DECKER:  Student discipline and then 


             22            attendance and then grades? 


             23                 DR. WILDE:  Yes.  Those will be included. 


             24                 DR. DECKER:  In the quarter three and in quarter 


             25            four, and then that will continue?  Next year, 
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              1            quarter one, we'll also see data related to those 


              2            things? 


              3                 DR. WILDE:  Correct.  And then there's also a 


              4            separate report -- and we specifically -- because 


              5            they were in priority status before moving to 


              6            academic distress, we are still following up on their 


              7            improvement plan.  And there's a report for their 


              8            improvement plan and then there is a separate report 


              9            related to improvement or implementation of the 


             10            recommendations for academic distress.  So they 


             11            actually have two reports that will be coming. 


             12                 DR. DECKER:  Okay.  Thank you.  I have a motion 


             13            at the proper time. 


             14                 CHAIRMAN HERNANDEZ:  Any other discussion?  Dr. 


             15            Decker, you have a motion? 


             16                 DR. DECKER:  I move to take the matter under 


             17            advisement until such time as the charter renewal 


             18            application. 


             19                 MS. BARNES:  Second. 


             20                 CHAIRMAN HERNANDEZ:  Okay.  We have a motion to 


             21            take the matter under advisement until the next 


             22            renewal cycle.  Ms. Clay, is that a proper -- 


             23                 MS. CLAY:  It is a proper motion.  Your 


             24            procedures call for taking the matter under 


             25            advisement until a future scheduled meeting.  I have 
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              1            a little bit of a problem with there's not an actual 


              2            future scheduled meeting.  I would make the 


              3            suggestion that you're basically saying take no 


              4            action at this time, so that might be a cleaner 


              5            motion to make, because the renewal process will 


              6            happen regardless of what happens here today. 


              7                 CHAIRMAN HERNANDEZ:  Do you want to modify your 


              8            motion? 


              9                 DR. DECKER:  I'll modify it. 


             10                 MS. BARNES:  Second. 


             11                 CHAIRMAN HERNANDEZ:  Okay.  So we have a motion 


             12            by Dr. Decker to take no action at this time, a 


             13            second by Ms. Barnes.  Is there any discussion? 


             14                 MS. COFFMAN:  I would just encourage the school 


             15            to insure that the reports that are going to come to 


             16            us in June are thorough and that any additional 


             17            documents you need to include to show the progress 


             18            that the students are making, certainly not 


             19            identifying the students in any way, but if we can 


             20            see how those kids are progressing, the rate of their 


             21            progressions, I think we would feel much more 


             22            comfortable in the decision-making process that will 


             23            occur in January. 


             24                 DR. DECKER:  I would also supplement Ms. 


             25            Coffman's comments with the reason for my motion was 
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              1            in understanding that the reports that we're going to 


              2            be receiving soon are going to be comprehensive and 


              3            include these other indicators outside of assessment.  


              4            If I was basing the motion solely off the assessment 


              5            data, I think I would have a different motion at the 


              6            time.  So my request is, is strongly look at the data 


              7            regarding those other metrics outside of and in 


              8            addition to assessment and be sure to include those 


              9            so we can share the whole picture of the student and 


             10            the progress that they're making. 


             11                 DR. TATUM:  Yes, sir. 


             12                 CHAIRMAN HERNANDEZ:  Okay.  We have a motion and 


             13            a second.  Dr. Saunders, did you have something? 


             14                 DR. SAUNDERS:  Yes.  I'd like to amend the 


             15            motion.  My amendment would be to place them on 


             16            probationary status until the renewal process.  And I 


             17            think at the renewal process, in looking at that, 


             18            emphasis does need to be placed specifically on the 


             19            results from the PARCC assessment in relation to 


             20            schools surrounding. 


             21                 CHAIRMAN HERNANDEZ:  Ms. Clay, is that an 


             22            amending motion or substitute motion? 


             23                 MS. CLAY:  That seems more like a substituting 


             24            motion, which, if Dr. Decker is agreeable to, you can 


             25            proceed with a substituted motion.  If not, you need 
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              1            to vote on the motion that has currently been 


              2            seconded and then proceed, if necessary, after that. 


              3                 CHAIRMAN HERNANDEZ:  So we have a motion and a 


              4            second, and we have a substitute motion, unless you 


              5            want your motion to be voted on we can do that. 


              6                 DR. DECKER:  Discussion. 


              7                 CHAIRMAN HERNANDEZ:  Okay. 


              8                 DR. DECKER:  My concern with the substitute 


              9            motion is I'm not sure that the procedural changes 


             10            that would result if we place them on probation -- 


             11            meaning I'm not sure what we're going to obtain or 


             12            the impact on students as opposed to taking it under 


             13            advisement.  That's my question.   


             14                 DR. SAUNDERS:  I do think our action does need 


             15            to be taking some kind of action.  I think taking it 


             16            under advisement is more of a "no" action. 


             17                 MS. BARNES:  And that was the motion, to take no 


             18            action until such time as renewal, with all of the 


             19            concerns placed on them providing very detailed 


             20            reports.  So the reason I'm speaking is I would 


             21            prefer then that we go ahead and vote on the motion 


             22            and the one that has been seconded.  Should that 


             23            fail, then we could entertain the other substitute 


             24            motion. 


             25                 CHAIRMAN HERNANDEZ:  Ms. Clay, do we just vote 
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              1            first on -- or do we disregard the -- 


              2                 MS. CLAY:  You can just vote on the motion that 


              3            is -- Dr. Decker's motion that has been seconded, 


              4            because that is already a proper motion that has been 


              5            seconded at this time. 


              6                 CHAIRMAN HERNANDEZ:  Okay.  So we have a motion 


              7            and a second.  All in favor say "aye." 


              8                 DR. DECKER:  Aye. 


              9                 MS. BARNES:  Aye. 


             10                 MS. COFFMAN:  Aye. 


             11                 CHAIRMAN HERNANDEZ:  Any opposed? 


             12                 DR. SAUNDERS:  No. 


             13                 CHAIRMAN HERNANDEZ:  So do I need to vote since 


             14            it's for a majority, since we have four -- five 


             15            people total? 


             16                 MS. CLAY:  You may want to do a roll-call.  You 


             17            need three votes to pass the motion. 


             18                 CHAIRMAN HERNANDEZ:  Okay.  There were three. 


             19                 MS. CLAY:  There were three?  Okay. 


             20                 CHAIRMAN HERNANDEZ:  Okay. 


             21                 MS. CLAY:  Then it passes. 


             22                 CHAIRMAN HERNANDEZ:  All right.  Motion carries.  


             23            Okay.  Thank you Dr. Tatum. 


             24                 DR. TATUM:  Thank you.  And I would certainly 


             25            invite all of you-all to come, see the great things, 
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              1            great teachers, great curriculum that's rolled out at 


              2            5615 Geyer Springs Road. 


              3                 CHAIRMAN HERNANDEZ:  Thank you, Dr. Tatum.  All 


              4            right.  The next thing we have on our agenda is a 


              5            work session.  Do we want to take a little bit of a 


              6            break before we -- okay.  We'll take a -- let's take 


              7            a 10-minute break and then we'll come back and begin 


              8            our work session while we're waiting on -- Dr. Jones 


              9            may show up for this. 


             10                  


             11             (The hearing was adjourned at 10:45 a.m.) 
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