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PROCEEDI NGS

CHAI RVAN COFFMAN:  I'd like to call the nmeeting
of the Charter Authorizing Panel to order and wel cone
everyone to the Pulaski County board room Some of
you may know the Departnent of Ed. is having air-
conditioner renovation today, so it is very hot back
inour office and we are so pleased to be here and so
pl eased to wel come you. [I'll ask you to silence al
of your electronic devices.

The Authorizing -- Charter Authorizing Pane
oversees the authorization, renewal, revision and
revocation of charters. Arkansas Quality Charter
School s Act of 2013 requires the Cormmi ssioner to
appoint ADE staff to this panel. On July 1, 2015,
Commi ssi oner Key naned nine members to the Charter
Aut hori zing Panel; five menbers have previously
served on this panel and four nmembers are new. So
|'mgoing to start over here with Ms. Pfeffer and if
you wi || introduce yourself and we'll go around the
table for the record.

MS. PFEFFER Ckay. Good norning. |lvy Pfeffer,
Assi stant Commi ssioner for Educator Licensure and
Educat or Effectiveness, Department of Education.

DR, SAUNDERS: Eric Saunders, Assistant
Conmi ssi oner for Research and Technol ogy, Arkansas
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Department of Education.

DR GOTCHER:  Good norning. Mark Gotcher,
Deputy Conmi ssioner, Arkansas Departnent of
Educati on.

MR. ROGERS: Geg Rogers, Assistant Conm ssioner
of Fiscal and Academ c Services.

DR JONES: Debbie Jones, Assistant Conm ssioner
of Learning Services.

MR. LESTER: Bobby Lester, Director of Federal
Prograns, ADE.

MS. LIWD  Good norning. Jennifer Liwo, Staff
Attorney for the Professional Licensure Standards
Boar d.

CHAI RVAN COFFMAN:  And good norning; |'m Deborah
Cof fman, Chief of Staff, and I'I|l be chairing this
panel. And with that said, we'll start with Report
One, the Chair's Report.

CHAIR S REPORT

CHAI RVAN COFFMAN:  As the new chair it's ny goal
to facilitate a fair and responsible hearing, so |
w || request that each person speaking come to the
podium state your name clearly for the record, and
any title or position. | wll ask that you continue
to speak clearly into the mcrophone for the benefit
of the panel, of the audience, and of the viewng
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audi ence that's joining us today via |ive-strean ng
This meeting is being recorded. M. Sharon Hill, our
court reporter is also providing a transcript of this
meeting which will be posted on the Arkansas
Department of Education website.

Are there any reports or statenents from pane
nmenbers? Dr. Saunders

DR SAUNDERS: Yes. | just wanted to report
that Ms. Coffman and ny self had the opportunity to
attend the National Charter School Conference a few
weeks ago. It was very enlightening. They spent a
lot of tine and effort on -- | think a lot of focus
on the authorization and how that occurs throughout
the United States and | ooks different fromstate-to-
state and district-to-district; very enlightening and
just lots of opportunities there, such as different
models.  And | woul d encourage everyone to get out
and do sone research on the different ways that
states authorize charter schools throughout the
nation for possible ideas in the future.

CHAI RVAN COFFMAN:  Thank you, Dr. Saunders.
Anyone el se? Dr. Jones.

DR JONES: | just wanted to nention that Mary
Perry and Al exandra, the charter team have been
working to submt the federal grant for charters and
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have worked with partners, |ike Arkansas Public
Resource Center. But | appreciate the work that
Mary's team has done; it has been incredible work.
And so a lot of the support that charters receive is
for the reason they come fromthat federal grant.
And so without that noney the ADE coul d not
contribute the noney that they do. So thank you,
Mary.

MS. PERRY: Thank you.

CHAI RVAN COFFMAN:  And just to also et you know
that we have several nenbers of this panel that wll
be attending the Charter Authorizing Conference in
Cctober, in Denver. And a few of our new board
nmenbers, State Board menbers have al so agreed to
attend that neeting. We're very thankful for that.

UPDATE ON CURRENT CHARTER APPLI CATI ON CYCLES

CHAI RVAN COFFMAN:  Al'l right. Wthout any
further ado, we'll nmove to Report Nunmber 2, Update on
the Current Charter Application Cycles. M. Perry.

MS. PERRY: Good norning. Mary Perry,
Coordinator of the Division of Learning Services.
just wanted to let you know | come routinely to keep
you informed about the application cycles as they're
goi ng many, nany months throughout the school year
Right now we had a June 2nd deadline; that was the
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nost recent deadline for both open enrol | nent
potential applicants and district conversion
potential applicants to submt letters of intent to
apply. We received 19 letters of intent to apply for
open enrol I ment charters from 14 different entities
Qut of those, five letters were submtted by entities
al ready operating charters in Arkansas. W also
received 10 letters of intent to apply for district
conversion charters, with nine districts
participating in a nandatory applicant workshop and
one district decided not to go forward with an
application at this time. So -- and one district
already has a district conversion charter. So those
are the fol ks who are interested right now, those are
the nunbers of fol ks who have indicated an interest.

The open enrol I ment application is due to us on
July 22nd and the district conversion not unti
Septenber. So actually | anticipate it will be your
very next neeting when you neet as a group that
you' Il be conducting hearings if we decide on the
dates going forward in one of the action items. At
your next nmeeting you'll be conducting hearings for
open enrol | ment applicants.

CHAI RVAN COFFMAN:  Thank you, Ms. Perry. M.
Clay, at this time would you like to go over our
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procedures for today?

MS. CLAY: Good norning. Kendra Cay, Cenera
Counsel for the Department of Education. You have
several amendment requests on your agenda today. All
of those will follow the same hearing procedures. It
may be famliar to some of you who have served on the
panel before.

First of all, all persons, with the exception of
attorneys, that are going to speak need to be sworn
in. The charter school will then have 20 mnutes to
present its case for an amendnent. Any parties
opposed will follow the charter school and then
they' Il have 20 minutes as well. The charter school
w |l then have 5 mnutes for rebuttal, and you wll
followw th questions and discussion. You can vote
on the matter today, defer it to a later neeting --
and part of deferring that vote is allow ng the
charter school to get technical assistance, if you
think there's additional information that is needed.

One thing that's not required by your procedures
but we're going to ask you to do today -- thisis to
help the State Board review your decisions and make a
deci sion on whether they would |ike to conduct a
separate hearing, which they are allowed to do
There's a Google doc that you have, and if you're

Sharon Hill Court Reporting





O© 00 N O O b W DN -

I R R R e e T e o N e =
WN P, OWOoWwWNOoO U bhwWNNRER O

24
25 REPORT-3:

Page 10

having trouble accessing that we can -- we can
manual |y type it in. But after the vote on each
amendment request we're going to ask each panel
menber to state his or her reasons for the vote.
VW'l then upload that sheet to the State Board so
that they'Il have nore information to base their
deci sion on whether to review or not review your
decision. So although that's not required by your
procedures, we are going to ask you to do that from
here on out on your amendment requests votes and al so
when you see the applications in the next couple of
neet i ngs.

CHAI RVAN COFFMAN:  Any questions about that?

DR JONES: |Is that for -- you enter a response
for even if you vote yes -- yes or no?

MS. CLAY: Yes.

DR JONES. (kay.

MS. CLAY: Either way that you vote. And M.
Coffman will direct you -- there will be a tinme where
you vote and then we'll take just a mnute or two and
allow you-all to type themin, so then we'll have
themall conpiled to forward on to the State Board.

CHAI RVAN COFFMAN:  Any ot her questions? Thank
you, Ms. O ay.

UPDATE ON THE ARKANSAS CHARTER SCHOOL PROGRAM GRANT
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1 APPLI CATION TO THE U.S. DEPARTMENT OF EDUCATI ON

2 CHAI RVAN COFFMAN:  Al'l right. Report Nunmber

3 Three, Update on the Arkansas Charter School Program
4 Gant Application to the U S. Departnent of

5 Educati on.

6 MS. PERRY: Yes. Dr. Jones already nentioned

7 that -- thank you, Dr. Jones, for your support as we
8 worked on that. As she said, we're diligently

9

working. | just want to tell you a little bit about
10 the design because it is a redesign of what's
11 happened in the past with the charter grant. And it
12 includes -- the design was created by really taking
13 an anal ysis of the needs in our state, including
14 areas of inprovenent that were identified when the
15 U S. Department of Education visited Arkansas in
16 April 2013 and conducted a nonitoring visit of the
17 Charter School Gant Program W |ooked at their
18 results. W |ooked at the grant requirements too,
19 with a special focus on conponents that seened to
20 appear in multiple pronpts and took a | ook at that.
21 Ve then created -- first created a logic bottle that
22 had four action areas leading to the ultimte goal of
23 growi ng the nunbers of successful charters in
24 Arkansas. W anticipate, although it's not
25 conpletely finalized yet, requesting an annual anount
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to flow through to our sub-grantees of $5, 750,000 to
fund competitive open enrollnent district conversion
and di ssemnation grants and grants to allow
successful charters to create turnaround nodels. So
we're putting -- we think that would be a very, very
good thing to be able to get sone charters interested
in doing a turnaround nodel and providing sone
funding that would support that.

As Dr. Jones nentioned some of our partners, |
want to say that we appreciate -- we greatly
appreci ate the support we're getting from Scott
Smith, Tripp Walter and Tyler Barnett with the
Arkansas Public School Resource Center. They have
been a great help as we're down the home-stretch with
that application. And it will be submtted on tinme,
which is due tonorrow afternoon.

CHAI RVAN COFFMAN:  Thank you, Ms. Perry. Any
questions?

(BRIEF MOVENT OF S| LENCE)

OZARK MONTESSORI  ACADEMY BUDGET REPORT

CHAI RVAN COFFMAN:  Al'l right. We'll nove to
Report Number 4, Ozark Montessori Acadeny Budget
Report. Ms. Perry.

MS. PERRY: Yes. This report is a result of a
request made by the Charter Authorizing Panel. On
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February 18, 2015, when the charter appeared before
the Authorizing Panel requesting an anendnent, the
Panel requested the charter provide a five-year
budget. They asked the panel [sic] come and present
that at a later date, and Ozark Montessori is here
today with this report and they're also here on the
action agenda with an amendment request. Com ng
forward to introduce presenters, to start the
presentation is Dr. Christine Silano who's the
superintendent of Ozark Mntessori. And it is a
school that has not yet opened; it's scheduled to
open very shortly for the first tine.

CHAIl RVAN COFFMAN:  Good morning, Dr. Silano.

DR SILANO Good nor ning.

CHAI RVAN COFFMAN: I f you'll state the nane and
your title for the record, please?

DR SILANO Christine Silano, executive
director of Ozark Education.

CHAI RVAN COFFMAN:  Go ahead.

DR SILANO So, yes, the Panel did request that
we conme back with a five-year budget. Qur original
budget was perhaps based on some faulty assunptions
in regards to federal funding and there was some
question, as we had just requested a change of
address, about our financial capacity to neet our new
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responsibilities. And so we did submt the five-year
budget that you shoul d have received a copy of, and |
apol ogi ze; we neglected to put the name of our school
at the top. But this five-year budget is based on
actual enrollment numbers for the first year of the
students that we have, so based on our free and
reduced nunber of students at 50%that we did have
enrolled and conplete last years' free-and-reduced
lunch form So we believe the nunbers are accurate.
V' ve had the assistance of Chris Bell, who is
supposed to be here but he must've run into traffic.
And so if you have any questions about that --

CHAI RVAN COFFMAN:  Thank you. Questions?

DR GOTCHER:  Just one, just for a historical
perspective. | have two reports, one with 120 and
one with 140. 1Is there a reason --

DR. SILANO That would be our other action
item a request for an increase.

DR GOTCHER: COkay. Just curious. Thank you.

DR. SILANO And | think that's later in the
agenda. Correct?

MS. PERRY: Yeah.

CHAI RVAN COFFMAN:  Dr. Saunders.

DR. SAUNDERS: Yes. Madam Chair, is that proper
to -- | have sonme questions regarding this budget,
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but is it nmore proper to address those on that action
itemlater?

CHAI RVAN COFFMAN:  Ms. Perry, we'll -- Ms. O ay,
we' |l | seek your guidance.

MS. CLAY: Now would be the time to address
those because the amendnent request is not related to
the budget. 1t's not directly related to the budget.

DR SAUNDERS: | think in, you know, particular,
as |'mlooking at the budget, if I'mlooking at --
well, all five years, but in particular fiscal year
'16 -- looking at a revenue roughly around $900, 000,
and of that for technology there's $900 in the budget
for technol ogy.

DR SILANO  Yes.

DR. SAUNDERS: Is that correct?

DR SILANO \Well, and that -- see, this does
not reflect that additional foundation grant money
that we have received, and so we are covering our
technol ogy through that and also through our
construction budget. So as far as conputers, | think
that's in a different line. And Rochelle -- you're
going to need to swear in Rochelle on that, but --

CHAI RVAN COFFMAN:  Rochel I e, give us your nane
and title please.

MS. NICHOLS: |'m Rochelle Nichols, the director
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of finance for Ozark Montessori Acadeny. W are
buyi ng our technol ogy, our student conputers and
teacher conputers with the federal planning and
i npl enentation grant that we're receiving. The $900
that's in this budget with the foundation funds,
that's just if we get a conputer that breaks down
that doesn't have a warranty left onit or any IT
I ssues that we experience throughout the school vyear;
that will cover that.

DR SAUNDERS: (kay. |Is that federal grant, is
that already received, guaranteed, or --

M5. NICHOLS: W have been approved for that.
VW sent in our -- a request for those with the
budget, in March, | believe. So we are already
spending that nmoney and we sent it in for
rei mbursenent basis to the ADE

DR. SAUNDERS: How nuch is that for?

MS. NI CHOLS: The planning grant is $200,000 and
the inplementation grant is $263,800, | believe.

DR SAUNDERS: So how nuch of that $463, 000
woul d be used on the technol ogy itens?

MS. NICHOLS: | don't have a specific number off
the top of ny head, but | would say close to $10, 000.

DR. SAUNDERS: So the technol ogy budget in
essence woul d be the $10,000 for conputers and then
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900 additional dollars for support services?

MS. NICHOLS: Yes, that's correct.

DR SAUNDERS: How many conputers will $10,000
get?

MS. NICHOLS: W had the Walton Foundation
donate nine conputer nonitors to us, and so we have
in that budget to buy nine conputers to be used -- to
use in the classroons. W have two classroons -- |'m
sorry -- two conputers per classroomin the budget,
and then we have eight teacher tablets scheduled to
purchase and then we also have 14 -- | think 14
Chronebooks that we're going to buy and put in a
nmobi l e cart so that they can be taken around and used
in the classroons.

DR. SAUNDERS: So two conputers per classroom
How many cl assroons?

M5. NI CHOLS. Six.

DR. SAUNDERS: Six?

MS. NI CHOLS: Uh-huh

DR. SAUNDERS: And then 14 Chronebooks. Looking
at just student use, a total of 267
NI CHOLS:  Yes.

SAUNDERS: Does that sound about right?
NI CHOLS:  Uh- huh.
SAUNDERS: Does that seem appropriate, 26

TH DD
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conputers for 120 students?

DR. SILANO Yes, sir. So we have an adequate
amount of conputers to -- for our benchmark testing.
And also with the Montessori nodel we do not use
conputers to a large degree in our curriculum node
in the lower grades, so this first year it is a |ower
budget. Qur assessnment -- test prep assessment is
the STAR Program which is individualized, so we can
assess students one at a time or two at atinme with
two conmputers in the classroom |f we do need to do
li ke a whol e class assessnment, then we have the
nobi l e cart.

DR. SAUNDERS: Thank you.

CHAI RVAN COFFMAN:  Any ot her questions?

(BRI EF MOMVENT OF Sl LENCE)
CHAIl RVAN COFFMAN:  Thank you, Dr. Silano.
DR SILANO  kay.

CONSENT  AGENDA

CHAI RVAN COFFMAN:  Al'l right. We'Il nove to the
Consent Agenda.

MS. PERRY: Yes. The Consent Agenda -- the one
itemon the consent agenda is the mnutes fromthe
April 15, 2015 meeting. And you have been -- you
were handed, placed at your spot, minutes that say
"revised." It was brought to our attention that we
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had an error in the mnutes and they're on the absent
list there, and we changed the order to correctly
wite the names and punctuate correctly Dr. Jones as
vice chair there. So we would request that you
approve these mnutes with the changes.

CHAI RVAN COFFMAN:  Al'l right. Is there a
not i on?

DR JONES: So noved

DR, SAUNDERS:  Second.

CHAI RVAN COFFMAN:  Dr. Jones made a notion
seconded by Dr. Saunders. Al those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed? The notion has

passed.

2015 CHARTER AUTHORI ZI NG MEETI NG DATES

CHAI RVAN COFFMAN:  Al'l right, Ms. Perry; we are
ready to nove into the action agenda. Action iteml1,
2015 Charter Authorizing Meeting Dates.

MS. PERRY: Yes. W are bringing these neeting
dates to you to consider now because, as | mentioned
earlier in ny report about the application cycles,
the potential applicants are all wanting to block
dates that they mght be called to Little Rock and
appear before you at -- for a public hearing. So
we're proposing, as we typically do, dates that fal
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on the Wednesday right after the State Board meeting.
You will recall we have very little time to give
official notification to those who appear before you
of your decision and then allow themtine, both those
who appear before you and any affected district, who
my want to request that the State Board review their
decision. Wth our tinelines on getting things
posted for the next State Board agenda that's quite
the challenge. So we do need to have these neetings
very quickly after the State Board neeting so that
the time [imts can play out, and those time [imts
are specified tous inlaw Believe me, we did not
create that short turnaround tine, but we can work
withit.

So we're asking that you consider neeting on
Cctober the 15th -- excuse me -- the 14th and the
15th, a Wednesday and Thursday, to consider both
amendnent requests and conduct the open enrol | ment
charter applicant hearings in accordance with the
application tineline. The |aw says -- excuse ne --
the rule says -- Arkansas Department of Education
rule 4.02.3 states that amendnent requests will be
heard at the authorizer meetings in February and
Cctober. Now that may |ead you to a very logica
next question, which is why are we hearing amendnent
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requests today later on in the action agenda. That
happened as a result of being concerned that the
charters mght need to request anmendments based on
changes that occurred in the |egislative session, and
they still have to follow the proper procedures as
outlined in our rules. And 4.02.7 allows a charter
to request that the Conm ssioner -- to request the
Commi ssioner grant permssion for anendnents to be
heard at different times. And the rule states that
they can make that request in circunstances involving
i mm nent peril to the health, safety or -- health,
welfare or safety of students or under circunstances
that may negatively inpact the continuation of
educational services offered by the public charter
school. And upon witten request fromthe public
charter school, the Commissioner or his designee nay
wai ve the requirenents, and that would be, of course
- include the October and April requirenents.

Everyone appearing before you did nake a witten
request specifying reasons to the Conm ssioner, and
the Commi ssioner granted them perm ssion to conme
before you today.

So anyway, | digressed a hit but that was an
expl anation that | thought you would need. So 14th
and 15th of Cctober for amendnent requests and open
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1 enrol | ment hearings, and Novenber 18th and 19th to
2 conduct the hearings for district conversion

3 charters. A'so, you'll see on that tineline | put a
4 note there, "Should there be any reason" -- and it's
5 not really a recomrendation; | just want to make sure
6 that you know we woul d be happy -- if a work session
7 of any kind would help some or all of you, we'd be

8 glad to do anything there that could be of benefit

9 and suggested the dates of August 17th or Septenber
10 16th, if you so desire.

11 CHAI RVAN COFFMAN:  Any questions, concerns?

12 DR JONES: | do. darification on that

13 potential work session -- you said August what?

14 MS. PERRY: August 19th or Septenber 16t h.

15 DR JONES: I'Il neke the notion that the dates
16 proposed for Authorizing Panel neeting dates be

17 appr oved.

18 DR GOTCHER  Second.

19 CHAI RVAN COFFMAN: W& have a notion nmade by Dr.
20 Jones and a second by Dr. Gotcher. Any questions?
21 Al in favor?

22 (UNANI MOUS CHORUS OF AYES)

23 CHAI RVAN COFFMAN:  Any opposed? The motion is

24 passed.
25 A-2: CHARTER APPLI CATI ON TI MELI NES
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CHAI RVAN COFFMAN:  Al'l right. Action Item
Number 2, Charter Application -- oh, do we need to
stop right there, Ms. Clay?

MS. CLAY: No. You don't need to give your
reasons on that particular item On A-2, which is an
application tinmeline, we would ask that you give your
reasons because that is a matter that the State Board
has to approve in addition to you all

CHAI RVAN COFFMAN:  Thank you. Ms. Perry.

MS. PERRY: Yes. W are trying to set forward a
timeline that can stay consistent from year-to-year
That happened in years past but we've noved away from
it, and now believe it's a good idea to return to
having what | kind of call a generic tineline so that
every year applications are due at a certain time and
people could routinely plan for that. The tineline
you have includes open enrol | ment applications due
the last Tuesday in April, with panel hearings in
August. This woul d be going forward for applications
that we get comng up next spring. GCkay, next
spring; wouldn't inpact the ones we just talked
about, those hearings. District conversion
applications due the last Thursday in August; that
woul d al l ow district personnel to finalize their
applications in the sumer, which we understand that
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they really want that sumrertime, and to submt

bef ore school begins, followed by panel hearings in
Cctober. And, finally, renewal applications due the
| ast Thursday in Septenmber, with panel hearings in
Decenmber. We're trying to accelerate those timelines
abit. It is inportant -- and we hear you; we've
heard State Board menbers say, "W'd really like to
have renewal decisions made earlier." W totally
agree. But this appears to be the earliest that we
can get applications in where those renewal
applicants will have a chance to review and include
in their renewal packet an analysis of their nost
recent student performance data.

CHAI RVAN COFFMAN:  Any questions or concerns
fromthe panel? 1'll accept a notion.

DR JONES: I'Il make a notion to approve the
charter application tinelines.

CHAIl RVAN COFFMAN:  Thank you. Second?

DR SAUNDERS: Second.

CHAI RVAN COFFMAN:  Dr. Saunders. W have a
motion by Dr. Jones and a second by Dr. Saunders.
Al in favor of the notion?

MS. PFEFFER Can | ask --

CHAI RVAN COFFMAN: A question, yes.

MS. PFEFFER -- for clarification?
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CHAI RVAN COFFMAN:  Sure.

MS. PFEFFER: Okay. So we're looking at the
charter application tinelines and that includes the
district conversion tineline?

MS. PERRY: You have three pages there, and the
first one deals with open enrollnent.

MS. PFEFFER:  Ckay.

MS. PERRY: The second one is your district
conversion --

MS. PFEFFER:  And the renewal --

MS. PERRY: -- and the renewal is the last one.

MS. PFEFFER: So this application tineline would
include all of those?

MS. PERRY: Al three of those.

MS. PFEFFER And this is because we've gotten
away -- you said we've gotten away from having kind
of a generic tineline --

MS. PERRY: Right.

MS. PFEFFER: -- where everybody knows what's
due, so that's --

MS. PERRY: Right.

MS. PFEFFER That's going to --

MS. PERRY: This will get back to that.

MS. PFEFFER: Al right. Thank you.

CHAI RVAN COFFMAN:  Any ot her questions? Al
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right. Once again, we have a motion by Dr. Jones, a
second by Dr. Saunders. Therefore, I'Il take a --
all in favor of the motion?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed? The notion
passed.

And we'll need to go to our online formand
record our responses, and then we'll need to make
those responses public. Is that right, M. Cay?

MS. CLAY: That's correct.

CHAI RVAN COFFMAN:  Ckay. So I'Il give you a
monent to wite the answer and then your reason, and
then I'Il come around the table.

DR GOTCHER: Ms. Coffman, just technical
assistance. |'mnot able to activate the docunent;
we don't have editing rights. Is that something that
we can get assistance on?

CHAI RVAN COFFMAN:  Ms. Clay, do you want to have
himwite it dowmn? Do you want to have himsay that
out-loud and then --

MS. CLAY: If you'll just when we go around say
yours out-loud, we'll record it and then we'll work
on that either at a break or before the next neeting.

CHAI RVAN COFFMAN:  I"mgoing to call the nanmes
in order as to the document and if you'll read as
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you've witten on the document. Dr. Gotcher, your
reason was?

DR GOTCHER:  Consistently set -- | can't read
it now

CHAI RVAN COFFMAN:  Consistent with set
deadl i nes?

DR, GOTCHER:  Consistent with set guide --
excuse me -- set deadlines. Thank you.

CHAI RVAN COFFMAN:  Thank you. Dr. Jones.

DR JONES: | voted in favor. It establishes
reasonabl e timelines. They |ooked at many dates and
the idea was to provide tine for the answer so that
charters could work with themonce a board decision
I's made, because many times it's very late. But they
worked with -- with all the dates they | ooked at this
was the best that we could do to provide that tinme.

CHAl RVAN COFFMAN: M. Lester.

MR. LESTER: | voted for. It provides
consi stent dates for the applications to be in, to
where everyone is on the same page about the dates.

CHAI RVAN COFFMAN:  Thank you. M. Liwo.

MS. LIWO | voted for. | said the timelines
were organi zed there and just led to an effective --
nore effective and nore tinely process.

CHAI RVAN COFFMAN:  Ms. Pfeffer.
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MS. PFEFFER: | voted for; sane reasons,
consi stency and streanlining the process.

CHAI RVAN COFFMAN: M. Rogers.

MR. ROGERS: | voted for; consistent with
everybody else, just clarity and consi stent
timelines.

CHAI RVAN COFFMAN:  Dr. Saunders.

DR. SAUNDERS: | voted for; establish clear
di rection.

CHAI RVAN COFFMAN:  Thank you

REVI SI ONS TO THE CHARTER AMENDMVENT REQUEST FORM

CHAI RVAN COFFMAN:  Wth that, we'll nove to
Action Item 3.

MS. PERRY: Yes. This is revisions to the
Charter Amendnment Request Form \We're asking for a
couple of revisions to the Charter Amendnment Request
Form which we have really enjoyed using. Al yssa
Maddox created this for us; it's a fillable formand
it works well. But as always, we're |ooking for ways
to inprove and we have realized that there are a
couple of things that are needed. One is, if you
click to add a new canpus or relocate an existing
canpus, it takes you automatically to the Facilities
Utilization Agreenment, and we've requested two
changes to the Facilities Utilization Agreement. On
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that, we have asked that the charter is required to
provide the current use of the facility and -- the
current use of the facility, as it's at the top
there, and also they then are required to assure the
facility is ADE conpliant or will be ADE -- and |
shoul d have said "and | DEA conpliant” -- is or wll
be by the time the charter occupies the facility.

You may be wondering about the current use of --
the present use of the facility. It is a law that
private school s cannot convert to charter status. So
it's inportant for us to always know that someone is
not going to then turn around -- for you to know when
you' re considering an anendnent request, if they're
going into where a private school is currently
serving, is it really taking over a private school or
is it going to be conpletely separate? So that's
just inportant for you to have that information, you
and the State Board, when you're considering those
requests. It hasn't been an issue; just making sure
that we've got all the data that we need to help keep
you informed when you consider those actions.

CHAI RVAN COFFMAN:  Panel Menbers, do you have
any questions regarding these proposed revisions?

MS. PFEFFER: | have a --

CHAI RVAN COFFMAN:  Ch, yeah.
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MS. PFEFFER  (kay. Well, and ny question --
and 1'm|ooking here, so the only additiona
document ation woul d be related to the facilities. |Is
that correct?

MS. PERRY: That's correct.

MS. PFEFFER Ckay. And this is just -- and it
may be that you or the other panel nembers can help
me. But | just felt Iike in these anmendment requests

- | just felt like I didn't have a |ot of
information when | looked at that. And | think there
are a couple of itens that maybe aren't going to be
on the agenda for today now, but | just felt like it
was very limted information provided. And | know
some of the amendment requests were not substantia
and based on the fact that they -- some of themwere
recent | had enough background know edge, but -- so
| mwondering can we -- when |'m|ooking at what's
required here, the nost recent ESEA report and that
data, but just -- | think one of these was pretty
detailed, and | did appreciate that, where, you know,
you could go in and followup. But |'mjust
concerned that | -- that there's not enough
information on these amendnent requests, and | don't
know that | know enough to make suggestions right
now.
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MS. PERRY: W can bring it back at any tine.

W'll be glad to think through that. W're always

| ooking for ways to inprove that and we want to get
you the information that you need. So please, please

- we could put that perhaps, if the Chair agrees, as
a followup itemto think about that and come back
and discuss it at a future meeting and hopeful Iy get
sone direction

There is one other change that -- I'msorry; I'm

glad you nentioned that. One of the things that we
realized, and we realized it here, is the other big
change is on the mpjor formitself we added a section
that just had Cther. W didn't have a section to
check off if they're requesting a waiver. But those
of you who have been on the panel for a year or

| onger know that one of the nmpst common requests you
get for an anendnment is a waiver request, and so we
just changed that document. It will give you a
little nore information, Ms. Pfeffer, but probably
not still as much as | know you're going to want.

But it does at least nowgo in and it gives themthe
little chart there where they have to tell the topic
of their waiver, what's the statute rule standard to
be waived, and their rationale. And where it |ooks
like it's one little row, guess what, they can add

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 32

anot her one and add another one. So that will give
you a little nmore information, but still maybe not
exactly what you're wanting. It's a step, | hope, in
the direction that you're wanting to go with that

addi tion.

CHAI RVAN COFFMAN:  Any ot her questions or
comrent s?

DR JONES: Mary, on this Facilities
Utilization, | think that you experienced a situation
where a buil ding was not handi capped accessible and
there was a nove made -- and again, that nove, it
still was not handi capped accessible. And | think
that that mght be sone information that assists --
this corrects that problemor at |east addresses that
problem Correct?

MS. PERRY: Right. It provides assurance that
that's going to happen. And you notice that when the
applications for charters, the initial applications
for charters come forward to you, there's a pronpt in
there where they can discuss if the building is or is
not conpliant and to explain what's going to have to
occur, what changes will have to occur, what
renmodel i ng, and what costs will be incurred to bring
the building into conpliance. But we have not asked
that question at the time of renewal or -- if they
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come with an anendment request at the time of renewal
or if they just come separately to the amendnent
request process. So this is an attenpt to tighten
that up and make sure we're getting that information
every time a charter goes into a new building.
CHAI RVAN COFFMAN:  Any additional questions or
comments? |'ll entertain a notion.
MS. PFEFFER: Mbtion to approve the revisions to
the Charter Amendment Request Form
DR GOTCHER  Second.
CHAI RVAN COFFMAN: W have a notion by M.
Pfeffer and a second fromDr. Gotcher. Any
questions? Al those in favor signal by "aye."
(UNANI MOUS CHORUS OF AYES)
CHAI RVAN COFFMAN:  Any opposed? Motion passed.
If you'll take a noment -- you don't have to do
it onthis one? Okay. A reprieve fromthe reporting
form
A-4:  REQUEST FOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOCL
AVENDMENT: BLYTHEVI LLE HI GH SCHOOL - A NEW TECH SCHOCL
CHAI RVAN COFFMAN:  Al'l right. Action Item 4,
Ms. Perry, has been withdrawn. |s that correct?
MS. PERRY: That is correct.
A-5:  REQUEST FOR OPEN ENROLLMENT PUBLI C CHARTER SCHOCOL
AVENDMENT: Kl PP DELTA PUBLI C SCHOOLS
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CHAIl RVAN COFFMAN:  Ckay. Action Item5 is also
wi t hdrawn?
MS. PERRY: That is correct.

REQUEST FCOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOCL
AMVENDMENT: LI NCOLN HI GH SCHOOL NEW TECH

CHAI RVAN COFFMAN:  Al'l right. Then I'll ask you
to move to Action Item6, Request for a District
Conversion Public Charter School Amendnent, Lincoln
H gh School New Tech. Ms. Perry.

MS. PERRY: Lincoln High School New Tech was
authorized on January 9, 2011. The charter is
approved to serve students in grades 8 through 12
with a maxi mumenrol | ment of 850. Representatives of
the charter are appearing before the panel today to
request an anendment to the current charter
Specifically, the district is asking to separate from
New Tech. You have their entire charter application
included in the packet and they did a very, very nice
job of going through and even doing it in red where
they needed to strike-through information that
specifically related to New Tech and/or indicated
things that they were doing with New Tech, and then
they indicated changes that were being made, how
those sane kinds of activities were going to occur if
they are not associated now with New Tech
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So thisis -- we've seen this kind of anmendment
request before but it's not very common, and it was
very, very pleasant to see how easy it was to | ook at
and see exactly what they wanted to do now. So you
have this norning fromLincoln New Tech -- Deon Birks
I's here, the assistant principal, to begin the
presentation.

CHAI RVAN COFFMAN:  Thank you. If all
representatives for Lincoln School District and
anyone speaking in opposition will stand and raise
your right hand. Do you swear or affirmthat the
testinony you' re about to give shall be the truth,
the whole truth and nothing but the truth?

(ALL W TNESSES ANSVERED AFFI RVATI VELY)

CHAI RVAN COFFMAN:  Thank you. M. Birks, state
your name and title.

MR BIRKS: Al right. M nane is Deon Birks;
I'mthe assistant principal and athletic director at
Lincoln High School. Do you want her to go ahead?

CHAI RVAN COFFMAN:  Sure.

MR. BIRKS: (kay.

M5. BROM: M name is Tammy Brown; |'mthe
project |ead teacher, data coordinator and classroom
math teacher.

MR BIRKS: Al right. First of all, | want to
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apol ogi ze for Ms. Mary Ann Spears, our
superintendent, and Ms. Jones, our principal; they're
both at a TAP conference that was mandatory in South
Carolina right now, and so I'mthe lucky recipient of
this job. And -- but as | said, |'mDeon Birks; I'm
the assistant principal. At Lincoln H gh School
we're going to continue -- whether we're with New
Tech or without, we're going to continue to bhe a

proj ect - based school; we're going to continue with
those tenants. But in our feelings we felt like

we' ve kind of reached that glass ceiling with them
We've met -- we've built to capacity and we're kind
of stopped and we're kind of stuck there. Wat we
want to do is we want to move forward using |oca

busi nesses, local resources. W did go to that EYE
conference, the Education, Youth and Econony, and it
kind of reinforced what we wanted to do anyway. But
basically, we want to use |ocal businesses,
universities, technical institutions, basically
connecting our kids with careers out there as needed
to go forward and be successful. W want these
organi zations to prepare the students for the rea
worl d, what they need to say, what they need to do,
and all those skills that they need to go into a
career, whether that be the workforce, the technica
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institute, or to college -- you know, whatever avenue
that goes to. Support-wise, we feel |ike we have our
own support staff, especially with TAP. W have nany
team | eaders that will help continue the PBL, the
proj ect -based, or the probl embased, however you want
to ook at it, at looking at data, evaluating
teachers, supporting teachers, supporting students,
and al so comunity goals. Kind of -- we want to --
like I said, it's that "whole village to raise a
child" and we want to go back to that, get our
village. | ama product of Lincoln H gh School, so
it's easy for me to talk about that and how it does

i mpact kids' lives.

Menbers of our |eadership team has included --
includes many stakehol ders. W have a principal;
assistant principal; master teachers, which we have
two full-time that that's all they do is go into
cl assrooms and support these teachers, support -- |
nmean, help them |If they're not up to par on
teaching, we work with them we make sure that they
get better. W don't just tell themwhat they need
to get better at; we nake sure they get better at it.
Athletic director; classroomteachers; business,

t echnol ogy, vocational teachers; agriculture
teachers; core course teachers; and we just all work
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as a teamwith one conmmon vision. W discussed --
this was a discussion to do this as a team not
somebody saying "we're going to do this; you need to

go doit." It was discussed as a teamand it's easy
for us to pass, especially in the absence of our
superintendent and principal; | can step in because

we' ve already discussed this. It's not, you know
one person telling everybody what to do

The second thing is, we're -- we want to nove
toward that career focus and actually take out career
and col | ege readiness, because career -- if your
career requires college, that's the avenue. But we
don't want to push every kid because every kid is not
going to go to college. | nmean, there's a |ot of
jobs out there that aren't being filled because of
the technical institutes and sone of themjust need
to have the skills that we're doing, which they're
getting some conpleter skills in our school already.
\\& have EAST |abs, we have technol ogy that -- our
tech guy is working with kids to teach themhow to
repair conputers and stuff. And we actually have a
busi ness that is employing our kids during the day
and after they graduate. W had a couple go right to
work immedi ately because they had skills that they're
not getting anywhere else. And, again, it's stuff
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that we want to go and not have that box; we want to
- because every kid doesn't fit inside that box. W
want to be able to go different directions. And the
teachers, we're always trying to acconplish goals and
to get that real world experience that they can help
them get jobs while they' re going through college.
V¢ discussed that on the way down here about how ki ds
are getting that job to help pay for their college so
they don't have those big bills when they get out of
college. |1'mone of those kids that | got big bills
when | got out of college, because | paid ny way
through college. But we want to help them get jobs
that pay well enough to pay college and to be able to
live on, and that's what we're -- we want to |ead,
you know, towards other apprenticeships, internships.
V¢ have kids that right now can go to the university
and get schol arshi ps because they know how to stream
athletic events, graduations, things like that. |
have a -- | coached many years. | had a kid severa
years ago that we were at the state tournament and it
was not working right. | walked up to himand said,
"What are you going to do?" And he said -- he
started rattling off stuff that was way over ny head,
and he got it up and running and he streaned the
state tournament game. And this is the type of kids
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- and he was a sophonmore and he's now produci ng
nmovies. And he showed ne stuff to where he was
appearing and disappearing, and it |ooked like it was
really magic and it wasn't; it's technol ogy and
stuff. And that's what we're trying to produce, not
within a project, but it is a project, if you know
what | nmean. It's -- we want to stay in that
proj ect -based | earning but there's sone kids that
need to move beyond that. And we're partnered with
the universities and the University of Arkansas --
he's actually going up there probably nore than he's
comng to our school, but he's also still involved in
athletics; he's still involved in stream ng our
ganes. | mean, these guys can repair our Apple
conputers. \We're still one-to-one. | nean, | go to
them when | need something. | don't call the tech
guy; | call themand they cone down to my office and
they help me get everything set up and do what we
need to do.

And the |ast point, or another point, is the
integrative progressive pathways for student -- for
study for careers. 1'mgoing to let Tamy Brown tal k
alittle bit nore about this in a mnute. But we
tal k about the food science and culinary business
technol ogy, industry certifications, Adobe and
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Mcrosoft; that's the stuff I was talking about while
ago. Partnerships with NWAC, Virtual Arkansas NTI
for credit, and certifications in the health fields,
comng out and go to work for doctors and stuff
because they have that certification, something they
woul dn"t have if we didn't have -- and we want, you
know, to use our finances better that way, and even
in poultry science. And then the MDC -- and that's
the curriculumarea that we're kind of going to. M.
Brown, like | said, she leads us a lot in that, so
"Il Tet her talk a little bit more about that.

MS. BROM: Again, |'m Tamy Brown and |'m goi ng
to be speaking on behalf of l|ike classroomteachers.
And we're going to be continuing working with
proj ect - based | earning and probl em based | earning
V% have joined MDC, Mathematic Design Cooperative.
W're currently going to be working with Unit By
Design, continuing that path, working with teachers,
creating and inplenenting projects, and foll ow up

MR. BIRKS: So, basically, like | said, w're
just -- we're going to also |ike use a formof the
STEM education where it's integrating science, math,
and technol ogy into our projects. So that's what M.
Brown al so does; she helps them like | said, in
i mpl ementing and even creating. You know, we've got
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new teachers comng in that's going to be next door;

she's going to help themdo those projects. | mean
because when | first heard of project-based |earning
inmth | was |ike, "Wat?" | nmean, because it was

set-and-get; that's how we got math. And you can't
do that with some of the kids anynore and that's --
we want to integrate those and she helps that. You
know, she was -- |'ve seen all sides of this. | was
there as coach, teacher; | came up, becanme athletic
director; and now that |'mthe assistant principa
and the athletic director I've seen that. And | |ove
this part because | get to -- it's the project-based,
| get to include that other side of athletics for
these kids. You don't have to be the jock to be in
athletics; you can do other things. There's a

business side of this there and it's a great -- it
gets -- | can get excited talking about it because
the kids are -- | nmean, it's great to go to themand

say, "l need you to do this." And I've got kids that
travel all over just to streamthe game and they take
pride init in how professionally done it is. So
that's our main reason for wanting to do this. W
want to create career pathways that -- not just for
kids, but for our kids, that -- it's different in
every school district but our school district we feel
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like we're kind of holding them back because of
things that's, you know, connected with New Tech and
all that. But we can't just let themgo on but we
want to continue with New Tech but just as a form as
a gui de, but not connected and hol ding us back from
that for our kids. So thank you and if you have any
questions --

CHAI RVAN COFFMAN:  Great. Thank you, M. Birks,
Ms. Brown. Any questions? We'll start with M.
Pfeffer.

MS. PFEFFER:  Ckay. Now your contract with New
Tech has expired?

MR BIRKS: No, ma'am W have two years left.
And we've been in New Tech for three right now and |
think we have two nore years left.

MS. PFEFFER: Oh, okay. Al right. Because |'d
seen a date in here of June 30, 2015. Okay. So how
nuch is that contract? How nuch do you pay?

MR BIRKS: W have $45,000 for this year and
$45, 000 next year, so $90, 000 over two years.

MS. PFEFFER. (kay. So it sounds like then, if
you're not contracting with New Tech, basically
you're -- you just feel like you' ve built to capacity
where you're going to be able to sustain the project-
based | earning?
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MR. BIRKS: Yes. It's not so, yeah, sustained,
but we also feel like we could use -- | mean, if you
get down in the financial side of it --

MS. PFEFFER  Yes.

MR BIRKS: If you get to that, we could use
that to better prepare our teachers, nore pd, nore
stuff that they can go to that can help themin these
areas that we're going to send themdown. Starting
with 8th graders, we'll start career pathways where
they start thinking about their future, what they're
going to do in 10 years, instead of when they get to
a senior, "What are you going to do?" [|'mnot sure
where we can send themfor that. W can get them
more pd for our Kkids; you know, not just the
teachers, but the kids need to hear it fromother --
you know -- it's kind of like talking to mom

MS. PFEFFER  Ckay.

MR BIRKS: If you hear it fromnom you don't

- it's not as truthful; if you hear it from sonebody
else -- and that's what it is.

MS. BROM: And we're going to be setting up --
we want to start setting up internships with
communi ty businesses, and part of the budget would be
transportation --

MR BIRKS: Yes.
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M5. BROM: -- to get themto and fromthese
opportunities.

MS. PFEFFER Ckay. So that -- and that was
kind of leading up to ny next question. You know,
those finances then woul d be real |l ocated, and you
tal k about here maybe we'll partner with area
busi nesses. \What work has been done so far to, you
know, have -- do you already have businesses onboard?
I's this sonething that you woul d need this schoo
year to inplement? |'mjust trying to get ny mnd
around -- you know -- | understand what you're
saying; | understand the concept. |'mjust
wondering, you know, how do we know for sure that
this type of transition --

MR BIRKS: Well, the local business, | talked
to you about putting themto work. But they have
actually a little small office right there in
downt own Lincoln, but that's nostly the adults that
are enployed within our community. But they also
have a little area that's a little drive. | nean,
we're already onboard. W -- right now our
technol ogy director, he actually gets the school van
and drives themdown there on his free tine just so
he can do this, just so these kids can do it.
Because we have staff nmembers that are onboard and
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that are onboard for kids, but, you know, that can
only go so far, especially when you're trying to
raise a famly. You know, my wife would say, "Wit,
where's that noney comng fronf"

MS. PFEFFER  Right.

MR. BIRKS: And so this noney could be -- so,
yes, we do have -- we already have that nenber
onboard. We have like MIl; we're trying to -- we
have kids that | personally -- they couldn't drive
thensel ves, so | had to -- | got in ny persona
vehicle and drove them which that mght even be a
taboo thing, but I drove themso they coul d have that
opportunity to go get their nursing. And actually
one young | ady graduated and went to work because of
that .

MS. PFEFFER  So | guess just to help ne
understand, what would this partnership then really
| ook |ike? What do you see this looking like in
terms of basically replacing the support that you're

getting?
MR BIRKS: It would be actually bringing --
ei ther bringing those people into -- | nean, when we

went to that -- there's a broad band that this can
| ook Iike, at that pd that | went to. It showed -- |
mean, we tal ked to many business |eaders and stuff

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 47

right there that were like, "W want to cone out; we
want to get your kids up there and job shadow us,"
because it was tal king about kids -- you know -- one
we tal ked to brought momto the interview, when he's
26 years old. \Well, they're not going to hire that
person because they can't -- well, and they want to
get those people out there so they do know how to do
it so they don't have to ask mom So we're going to
actual ly get kids into businesses to either job
shadow or that internship, apprenticeship, but it
takes nmoney to get kids there, or that partnership of
what's this going to |ook Iike, curriculum

devel opment, and sending our teachers to be able to
al so know what that's going to look like. And it's
just going to be further devel opment and it's going
to be -- we're going to kind of develop our own
curriculumon sonme of it. Sone of it is going to be
guided with different conferences. But we're going
to devel op our own and that's the reason we're kind
of wanting to get away from New Tech, the box, and
say, "We're going to use it, but we don't want to
just be here; we want to be here and open it up to

the world -- | nmean, the kids' eyes to the world. As
| always tell the kids, I want -- I'mfrom Lincoln
and | live in Lincoln because of ny choice, not

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 48

because | have no other choice. And if they don't
know those other choices, they'Il be in Lincoln
because they have no other choice. And we want them
to go out there because you hear it so often, "

can't; | can't afford that; I'mnot that person.”
O, "You sawny famly," or "I'mfromLincoln." W
can change that a lot. | nean, there's another
product of Lincoln sitting here that's a
superintendent now. It can be done. |'m assistant
principal. | was -- and as | told the group before,

| didn't know | was poor, but |'man assistant
principal at the old high school now But not al
kids think that way. We've got to get themthinking
that way and that's what we want to do.

MS. PFEFFER. (kay. So in short, the finance --
woul d the finances be reallocated for professiona
devel opment for teachers to encourage nore project-
based | earning and al so to support apprenticeships,
conmuni ty partnerships.

MR. BIRKS: Yes, ma'am

MS. PFEFFER |s that accurate?

MR. BIRKS: Yes, ma'am

CHAI RVAN COFFMAN:  Dr. Saunders, any questions?

DR SAUNDERS: Yes. Gkay. So if I'm/looking
first at your application, the first part is to drop
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the name New Tech. Correct?

MR BIRKS: Yes, sir.

DR. SAUNDERS: And | think one of the big ideas
in looking at this is looking at the origina
application and that it would fall under the idea
that you would be partnering with New Tech and the
services they provided. Correct?

MR BIRKS: Yes, sir.

DR. SAUNDERS: And so | ooking at some of the
services that were originally listed on what New Tech
provided -- and | want to give you the opportunity
just totalk tone alittle bit about this --

MR. BIRKS: (kay.

DR. SAUNDERS: It would be networking wth other
schools; | believe -- I'mtrying to | ook now.
thought it was 80-sonmething schools they're
partnering with. And the networking, would that no
| onger be avail abl e?

MR BIRKS: | don't think that that -- they had
a--1 wll tell you as far as the New Tech, we've
been in it three years. And the other day, their
help was there and | had to ask who it was. W
hadn't had -- that's been the challenging point with
that. It's a website, basically, that you can go to.
They' ve got this great thing called Google now that |
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get the same anount of information from | nean, it
really is. And I'mnot -- because New Tech has done
a lot for us and it hel ped us get that base set, but
it isn't the end-all of all help, of all the
networking. | network -- | mean, | networked at that
pd the other day, just -- | mean, | got -- |'ve
gotten connected with people that New Tech woul d' ve
never connected ne with, | mean, because it was in
the real world. And it wasn't on the screen, it
wasn't anything -- so we're still going to have
networking; it's just maybe not through New Tech. |
nmean, we can -- you know -- and that's a big thing is
- especially when | was first getting in
admnistration, it was about networking; you get out
and you get different ideas. | do that every tine |
go to pd; "Hey, what do you guys do on this?" "Hey,
| had this happen.” And that's going to open not
just admnistrators up to that, but our teachers to
go to nore conferences and stuff during the sumer,
during whatever, to get those new ideas and to open
up networking. We talked about it's going to free us
back up to go to sone of these things with -- that we
can't afford now because we're in New Tech and we
still have those -- pick-up the phone -- | nean, |
had never picked up the phone and called New Tech
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about some things; | picked up the phone nmany tines
and cal led different assistant principals and said,
"How di d you handle this,” or "Hey, we're getting
ready to do this with the" -- you know -- "this
project; howdid you -- how do you guys do this?"
The networking is still there; it's just not going to
be through New Tech

DR. SAUNDERS: So do you think there was a high
| evel of networking going on with the New Tech
school s and yoursel f?

MR. BIRKS: No. Me personally, |I'd say never.
But with a different -- yeah.

MS. BROM: |'ve been at Lincoln through the
i mpl ement ation of New Tech. New Tech was an answer
to a prayer when we were introducing project-based
| earning and had no idea what it was and how it was
supposed to | ook. New Tech offered a tremendous
library of projects that we could go through. In the
begi nning, we had a lot of training to help us create
projects, inplement projects, take a project and nake
it your own. | would say in the past couple years
we've owned it; it's become our -- like | have used
New Tech less and | ess because now | know what to do
with it and ny resources are way beyond New Tech
And as far as networking, like M. Birks said, | have
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met through different avenues many teachers, both in
the state of Arkansas and other states, doing the
same thing |'mdoing and make that connection. And
it's as sinple as an email and sharing that way. |
nean, it's --

DR SAUNDERS: (Ckay.

MS. BROM: The network is still there; we just
are now creating our own.

DR. SAUNDERS: Can | ask a few nore?

CHAI RVAN COFFMAN:  Sure.

DR. SAUNDERS: | also noticed in the application
there was one specific thing, a portal on managing
student workl oad?

MR BIRKS: Yes. W still -- and I'll let M.
Brown speak a little bit nore, but we still do -- we
have different ones that's -- | think it's -- matter
of fact, I'mnot even going to speak; I'Il turn --

because it is different over on the other side,
because | manage students in a different manner.

MS. BROM: |'Il be honest; when we -- okay.
And there's been a I ot of m sconception, especially
in our district, about New Tech and the student
portal called Echo. And we let Echo go last year and
| was kind of sad about it because | actually Iiked
the portal. Well, | liked it a |ot because it was
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|'i ke one-stop shopping; it was the grade book, it was
ny students could go there and get their assignments.
|'massumng that's what we're talking about. Right?

DR. SAUNDERS:  Yes.

M5. BROM: Ckay. And so | was really kind of
apprehensive when we let that go but it was very
expensive. Since then, because | didn't have it
anynore | was kind of forced to go out there and see
what was available that was actually free. |
actual Iy used Schoology all last year, and | love it.
| Tove it because, you know, we're using the new
state grade book system so | kind of was -- | had to
go that direction anyway. But there's also other --
Ednodo, there's -- and we're also | ooking at Google
Cassroomright now for a lot of our teachers. You
know, because, again, one portal doesn't actually fit
everybody and so we're trying to make different
opportunities, different suggestions for our
teachers. But there is quite a few out there and the
ones that we've been |ooking at have met our needs.

DR. SAUNDERS:  (Okay.

MR. BIRKS: Yeah. And the great thing about
that is nost of themare free. That's nice when
you' re | ooking at budget itens.

DR. SAUNDERS: (Okay. On a broader question,
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what's -- with your current plan and your transition,
if I should say, on what you plan to do, what woul d
you be doing different that would not be available
wi thout the charter?

MS. BROM: Wthout the New Tech?

MR BIRKS: Wthout the New Tech, we're still --

DR. SAUNDERS:  Yes.

MR BIRKS: Say that again. Wthout New Tech or
without the --

DR. SAUNDERS: Right. If this went forward, if
your amendnent was approved what would you be doing

MR BIRKS: (kay. The amendnent to the charter,
okay.

DR SAUNDERS: -- that would be in need of a
charter?

MR BIRKS: Well, we're still going to do the
PDL; we're going to conbine some classes, offer sone
classes that they get credit for within a class. |
think right now we have comunications offered in
some of our English classes and then we still have
classes where they -- it's just like block; they sit
in there and they get two subjects but they stay in
there just alittle longer. It's stuff that's kind
of out of the ordinary of a regular classroom day.
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VW still want to have that time to where we can share
kids; even though they're not in that class period,
we share themto where they can work to get --

col l aboratively with another student, another teacher
that's not in that classroom and have that freedom
but yet -- like | said, we're still staying with al
those tenants but we want to go down -- |ike right
now we're going to do a -- that 10-year programl

tal ked about; we're going to have it in the hallways
where they can -- "Well, I'min English class but I'm
doing a project on" -- you know -- "I"mgoing to bhe a
farmer, 1'mgoing to go to ag-business and get a
farmer; |'mgoing to talk to the Ag. Departnment and
we're going to work collaboratively with that." And
they can work -- those two teachers can work toget her
and give themtwo grades for doing that same work, as
far as -- because it can go nore in-depth and stuff.

| know fromny standpoint, as far as a classroom

teacher, I'"Il let -- | nean, what that'll nmean as far
as -- | mean, because, you know, admnistrators, we
al ways sonetimes see it fromour standpoint. | don't
know -- | nmean, is it going to be a different

standpoi nt from you?
M5. BROM: No, nothing is going to change.
MR. BIRKS: So she's still doing the sane
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projects and stuff, and we're still wanting to do
these where we can offer that block type schedul e

wi thin that where -- and what that does is, because
of the nunber of kids in there it works itself out to
where we're not out of conpliance with, "Well, she's
got 30 kids in there, 33 kids in there this period,
but next period" -- you know -- it kind of works
itself out because of how we need certain groups of
kids to be together maybe because of their role that
they chose. They're going to be able to choose every
nine weeks. It mght be the same one, it mght be --
you know -- like | said, as an 8th grader | couldn't
have told you; as a junior | couldn't have told you
what | was going to do, and it hurt me a little bit
because | didn't go down those avenues. And so we
still want that because, nunber one, like | said,
want our kids to have every advantage they can
because they need it. They need to get out of there
and change sonme of their backgrounds. So it does
help us; it gives us a little bit of freedomto
schedul e; it gives us sone freedomto help these kids
go down those avenues as far as -- you know -- and
think it's the JAG programthat gives us a little
nmore freedomon scheduling there, and, like | said,
then the conbination of classroons.
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DR. SAUNDERS: One nore, please. Ckay. Since
becom ng a charter, 2011 was when it was authorized
VWhat do you feel has been the nost beneficial waiver
of flexibility that you've been provided with that's
benefitted the students?

MS. BROM: The concurrent communications credit
that they're able to get in their core courses. You
know, with project-based |earning we have that
conmuni cation piece and with the way our curriculum
works they nore than neet the requirenents for the
communi cation within that. So we don't have to offer
a separate comunications course for credit. And
then al so the classroom nunbers | think on the
scheduling side and the adm nistration side.

MR. BIRKS: Yeah. The class -- the scheduling,
it does help on that, | mean, and there's a | ot of
data out there. | know you can get data to support
about anything, but it does support that the size of
it doesn't actually affect these ol der kids.

M5. BROW: And --

MR. BIRKS: But it does -- you know -- it gives
you that |ead-way but you can also nmake smaller
classes for those kids that don't need those big
classes and it does help us as far as --

MS. BROM: \Well, and we've got integration.
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MR. BIRKS: Yeah

M5. BROM: W are still able to -- we have a
circunstance where we offer a physics/pre-cal trig
class where they get credit for both courses, but
it's really just one class period having both
standards being taught at the same tine.

MR. BIRKS: | guess there's two things, you
know, that you could say. W aren't going to beat a
dead horse, so we're getting that communication -- or
we're going to -- you know -- two birds, one stone
Wy waste noney on something that we can just --
we're being good stewards with our noney. If we can
get the concurrent classes and not have to hire a
teacher, | nean, that teacher's salary could be put
to a big use, which we are, in other areas and giving
our kids nore opportunities.

DR. SAUNDERS: Thank you.

MR BIRKS: You're wel cone.

CHAI RVAN COFFMAN:  Dr. Cot cher

DR GOTCHER  Yes, ma'am First of all, you had
mentioned that the -- according to the amendnent
request, that the contract does expire June 30, 2015.
Ms. Perry, do we need to -- since it's not going to
expire do we need to nake a -- just a -- for
correction or for accuracy to change that at anot her
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time?

MR. BIRKS: Well, I'munder the inpression --
like | said, thisis -- that was -- |'ve read through
it but that wasn't ny main point of concern. They
said -- | was told we had two nore years of it. And
|'ve been here since the inplenentation with two
different roles, so | wasn't involved as far as
admnistration side of it, so --

MS. PERRY: You coul d approve that on the
condition that we clarify that and get it accurate in
the amendment request docunent.

DR GOTCHER  CGood. Ckay.

MS. PERRY: W could work to nake that happen
Kendra, does that meet with your approval too?

M5. CLAY:  Yes.
DR GOTCHER | guess ny question is, if you are
still under contract would it be -- would you be able

to cease your contractual obligation if this
statement was not accurate?

MR. BIRKS: | do believe so. | nean, again, M.
Spears -- they had explained it to me is that if we
are approved that we can rmove forward w thout that.
Again, | wasn't -- I'Il be honest; | wasn't quite
ready for that one --

DR GOTCHER: No, no, that's okay.
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MR. BIRKS: -- because | thought we were still
init for two years --

DR. GOTCHER  Sure.

MR. BIRKS: -- and then after it was approved
that we're going to nove forward w thout that and use
the nmoney other places.

DR GOTCHER: And that's a side note; so that we
can look at that later --

MR. BIRKS: (kay.

DR. GOTCHER -- and we can -- if we do approve
it, we can do that conditionally?

MR BIRKS: Absolutely.

DR GOTCHER: | guess ny concern is -- | know
just a little bit about New Tech. You nentioned in
the original application about the school success
rubric that New Tech has. Were you required to
conplete a rubric and evaluate the effectiveness of
New Tech?

MS. BROM: | will be honest that the past year,
the affiliation -- the work with New Tech had noved
nmore to an admnistrative |evel.

DR. GOTCHER: | understand.

CHAI RVAN COFFMAN:  Ms. Brown, will you step
cl oser to the m crophone?

M5. BROM:  Sorry.
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MR BIRKS: [|'msorry; I'll get out of your way.

M5. BROM: M. Birks is kind of a podi um hog

DR GOTCHER: Sure. And as an administrator,
you know, we always want to evaluate the
effectiveness of our programs. And so if there was a
school success rubric that was required, and if that
piece is no longer there, | just --

M5. BROM: | can -- okay.

DR GOTCHER:  Sure.

M5. BROM: | did sit in at the end of the
school year on a |eadership neeting because being
part of the |eadership team-- yes, I'msorry; we did
go through the success rubric and we were |ooking at
what we were doing and how it affected the students
we had. And it was something we were actually
working with the TAP side of our school. W were
maki ng those nesh together, and it actually did work
well with the TAP. So we would be continuing that
school success rubric on the TAP side

DR GOTCHER: Very good. | think that's
I mportant that the --

M5. BROMN:  Yes.

DR GOTCHER -- evaluation piece is in place

MS. BROMN: Yes. No, it will be staying because
we are still -- we are continuing to be a TAP school
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and so that does follow al ong.

DR GOTCHER  Good.

MR BIRKS: Yes. W evaluate our success and
what we need to do and where we need to go. | know
as an admnistrative team aside fromthe |eadership
team we -- what do we need to do different, what do
we need -- and that's -- that is sonething we go
through. Maybe we don't get ny hands literally on
the rubric, but we sit down and she has the paper,
Ms. Jones does, and reads themto us and we discuss
them W don't just say A B, whatever. W discuss
what's good, what's bad, | nean, and we are
constantly evaluating. You know, the state requires,
you know, that -- the TESS nodel on this. W stil
eval uate our teachers three times. And I'Il tell
you, as our coaches, they get evaluated four tines
and it counts in on their TAP score because
eval uate themas a coach also with the sane tenants
as a classroomteacher. They're expected to go out
there and have objectives and stuff. So it's not
just -- we evaluate just about everything in there.
| mean, they evaluate us as admnistrators, how we
can help thembetter, how we can be better support.
So we're constantly getting better. It's not about
"l gotcha.” W want the best teachers in the state
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of Arkansas, and that's what we aimfor.

DR GOTCHER: Geat. | think that conforts me
to know that there's still an evaluation piece in
there if your detachment from New Tech does go
forward, so -- and that answers nmy second question.
Thank you, Mdam Chair.

CHAI RVAN COFFMAN:  Ms. Liwo, do you have any
questions?

MS. LIWO  No, | don't.

CHAI RVAN COFFMAN: M. Lester?

MR LESTER No.

CHAI RVAN COFFMAN:  Dr. Jones?

DR JONES: Just a couple. Can you confirmfor
me, you will continue with your nmaster teachers
because of TAP. Is that correct?

MR BIRKS: Absolutely.

DR. JONES: (kay. And then on your project-
based | earning, when we | ook at that | thought Echo
was one of the biggest strengths of the New Tech
network. And so you had that library. Was the
library of all the project-based |earning on Echo?
And how do you continue with your project-based
| earning without that library of resources?

MS. BROM: \ell, when we started with New Tech
we were kind of pioneers in the field and there --
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that was all there was out there. That was really
the biggest exanple we had of projects and rubrics
and support. Today, our -- well, | wll tell you --

MR. BIRKS: Last year

MS. BROM: Yes, last year -- sorry -- schoo
year -- teacher nushy-brain -- | will tell you the
whol e year |ast year | did not even consult the
library in Echo when we had it, the last time we had
it, just because | was confident in what | was doing
and | just was going different directions, finding
projects in different areas. And the resources now
are tremendous because nore and nore schools are
going that direction; there's more out there.

DR JONES: (kay. Would you say that that
amount of project-based teaching you' re doing has
decreased or have you just -- are you in a place
where -- and that's not a good statement or a bad
statenent.

MS. BROM: Well, I'ma math teacher and so
real ly our first year with New Tech we were wall-to-
wal | project-based |earning, even in the math class
we were doing projects. And they discovered that
projects in a math class were not a good fit and we
went nore towards the problembased learning. | can
tell you that ny students in English and socia
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studies are still doing an equal anobunt of projects
in their classes because | have been called in to
help with creating some of those projects and

i mpl ementing. But in the math classroomwe |end nore
towards a probl em based scenario and just -- we have

- now that -- we have training, we know how to
create the problems, where to | ook for problens. So,
no, that hasn't changed. W are still doing as much

as we ever did.

DR JONES: Is this your first year with MDC?

M5. BROMN:  Yes.

DR JONES: (kay. \What does that bring to the
tabl e?

MS. BROM: The problemsolving. It really --
it opened -- like where | lost the Echo library, MC
opened a whole new world for me and that's one of ny
bi gger resources now.

DR JONES: (kay. Thank you.

MR BIRKS: | would like to add, the one thing
about that is the classes that you mght not see as
much projects in, it wasn't -- that first few years
we had a lot of quantity; we get a lot of quality
now. It's different. | was a PE teacher at one
point. Trying to do a project sonetimes in there,
when you don't know what it is, it was difficult. |
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did one because that's -- | did what | was told. It
wasn't very good, but by the time we all nove out of
it now they're good projects, not just projects to
say we're doing them but projects to acconplish
sonething. That was the biggest thing | see nowis
it's not just quantity, but quality.

DR JONES: | can appreciate that.

MR BIRKS: It's getting to be quality.

CHAI RVAN COFFMAN: M. Rogers, any questions?

MR. ROGERS: No.

CHAI RVAN COFFMAN: | have a coupl e of questions
for you. You tal ked about networking, and so I'm
really interested in the mechani snms that you have
within this state to network.

MR BIRKS: M main one is the tel ephone.
nmean, that's -- honestly, when | go to AAEA -- | can
remenber -- nost of my networking is done around the
dinner table. You know, it's back to the old school;
you sit down and you go face-to-face, and say, "Wat
are you doing?" | nean, and | always refer to it
because |'man ol d coach; you see it at all coaching
clinics, coaches sharing, coaches stealing. They sit
down and draw out their plays and talk. It's the
sane thing in admnistration; you talk to them and
say, "Hey, what are you doing that's successful ?"
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can still remenber one last year -- and | was just
goi ng through the beginning admnistrator -- we sat

at a table probably for four hours. They were
probably wi shing we were getting out of there so they
could get nmore people in, paying. But we sat there
and tal ked with some of the principals fromWarren,
and, "What are you doing? What's successful there?"
And, you know, it's kind of pick-and-choose. Well
that whole thing wouldn't fit, but we could use this
aspect because that's really neat. And it's going
back to sending these guys to conference and sitting
down and, "Hey, ny nane is Deon Birks from Lincoln

H gh School ; where are you fron?" "Hey, you know,

our kids are kind of -- what do you do?" And, you
know, we're a big technol ogy school, but at the same
time -- | heard it explained that it's the new suntan
line for kids nowadays and it's got two arns right
here in front of that text. They forget this face-
to-face and the socialization, and we're going to put
our teachers back because you can't teach kids unless
you teach the teachers. And we're getting a lot of
young teachers that are so technology driven. W
still love technology and it's an inportant thing and
you' ve got to, but we forgot about the part of "I've
got to talk to you." And that's the thing that the
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local -- it comes back to the |ocal businesses and
stuff are saying our kids are lacking, you know, when
they bring nomto -- they're 26 and they bring nomto
sit ininthe interviewwth them And |'ve actually
had that happen and you're sitting there going,
"You're wanting to be a head coach and you can't even
- or a teacher, and you can't even talk to ne
W thout your nmom here?" W want to get them back to
that, "Hey, how do you visit wth people?" "Well,

they're older than me." "Well, they're human; talk
tothem" And that's our networking. | know that we
sit around as a staff, "Hey, | went to this" -- you

know -- everybody can't go to a conference, but we
sent these five; "What did you learn there?" "Hey,
what got you excited about that?" And some of them
will say, "I don't really like that," or, you know
but it's an opportunity just to get back to the ol d-
fashion face-to-face talking. That's a huge point.

| mean, a conference -- like | said, | |earned nore

| ast year at that one AAEA conference around dinner
tables and stuff than | ever |earned at some of the
conferences. You know, when we went to that EYE
conference, sitting and talking to those business

| eaders, it was stuff that | believed but you hear it
fromthemand it's |ike, "Yeah, we've got to get back
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to this because those kids -- those people are going
to work." Some of our kids need to go to work there
to make that living. So like | said, it's back to
the face-to-face -- yes, we still have the
networking. | mean, like | said, honestly, that's
the nmost | use. Now whether it be as AD or whet her
it be as assistant principal or just in education,
it's what really worked. It's kind of like comng
out of college. They really don't prepare you all
the tinme for what really happens in the classroom
it's just what was your experience and how did you
handle it. That's a huge thing for us now, | nean
like | said, froman admnistrator's side

CHAIl RVAN COFFMAN:  Thank you. Ms. Brown.

M5. BROM: A lot of ny networking comes from
when | -- like | attended the Arkansas Leadership
Acadeny two years. | was a participant one year and
then | was a table coach the second year. And | had
a lot of networking going on where to this day I
still communicate with the people | nmet there through
social media and we have a lot of discussions
happening in the venue and emails and --

CHAIl RVAN COFFMAN:  Thank you. M final question
is: as you nove nore away froma box nodel to your
custom zed nodel that fits the needs of the students
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in your community, what is your plan to celebrate
your success and to share your information with other
school s? So what's your plan to be transparent and
nment or ?

MR. BIRKS: Well, we actually already had --
just, again, through that networking that | have.
knew a guy that knew a guy; he was working with
actual Iy Mayfl ower superintendent and principal and
they came and visited our school and we opened our
doors. | mean, if our parents want to see what we're
doing, we're very transparent. It's a big thing
And | speak about finances, about your classroom
rules. If you're very transparent on things, people

- a lot of themwon't question it as nuch, but they
wll want to be part of it. And we invite schools to
cone in. W've had nei ghboring schools -- we've had
schools fromacross the state come in. And, again
when we network this is what we acconplish. Wen our
scores went up, you know, it's that -- it's apparent
inne;, | brag about it. | want themto know what ny
kids and ny teachers and ny coaches are
acconplishing. | know me as assistant principal and
athletic director, when our coaches are in the
cl assroomteaching, | nean, | brag about that best
cl assroomteacher in there that happens to be a
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coach, because of what the nanmes they get, "a coach,”
you know. But we want to brag about that because
it's the expectations and the non-negotiables that we
go out there. W put that out there. W celebrate
themin the paper. We celebrate themin our report
to the public. W celebrate themin every board
meeting. W have a celebration of what happened this
month that we need to let the public know about and
then, believe it or not, people pick up the paper or
look at it on-line and then we get a phone call. |
mean, | got three phone calls over the |ast nonth
just talking about, "Hey, we heard you're doing this.
Vell, how do you do it?" And something that we were
doing has already bled over to two across the state
line, people I knew, and it's bled out into other
schools. And | had an hour-long conversation
yesterday with a man that's hel ping other schools and
he was talking to me about doing work at Auburn
University with the football teamand how we're

al ready doing some of the things they want to do.

And that was -- | nean, that's a big thing for us,
because Auburn University wanting to do what Lincoln
H gh School wants to do, that's huge. To ne, that
tells me we're going in the right direction, you
know, when the universities are wanting to do what a
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public school is doing. And so if we're on that
pathway we feel like that's the right pathway, you
know, because it's about kids. That's the main

t hi ng.

CHAI RVAN COFFMAN:  Thank you. Ms. Perry.

MS. PERRY: Resources abound. Al exandra Boyd
has been in contact via text with Courtney Jones, the
principal, and the New Tech contract has expired.

MR. BIRKS: Well, there you go.

CHAI RVAN COFFMAN:  Al'l right. Is there anyone
to speak in opposition, M. Perry?

MS. PERRY: No.

CHAIl RVAN COFFMAN:  Are there any ot her
questions? Ms. Pfeffer.

MS. PFEFFER: Wen is Lincoln's renewal, charter
renewal ?

MS. PERRY: They will come up for renewal in
2016, next spring.

MS. PFEFFER  2016.

MS. PERRY: Next spring.

MS. PFEFFER.  And with our new timeline -- so
the -- all right. | guess what |'mthinking -- what
I'mthinking -- you know, | guess I'ma little bit
concerned about the lack of support that you felt
you' ve gotten from New Tech. And | understand not
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wanting to renew that contract. And with their
charter renewal comng up in a year basically what we
woul d be doing is allowing themjust to wthdraw from
New Tech and real Iy pursue this pathway towards
communi ty partnerships, working with businesses. Is
that correct?

MR. BIRKS: Yes. It's a careers pathway, which
I's businesses, whatever that pathway is. Yes.

MS. PFEFFER: Here's ny concern with -- | think
you have the concept but | don't think you have the
pl an yet devel oped for what those partnerships and
things woul d look like. Soin ny mnd, if we approve
this anendnment basically we would be giving you tine
over the next year to really utilize the resources,
to further pd, and to develop what that's going to
| ook |ike. Because I'mthinking, when you come back

- you know -- if you come back for renewal, | would
be very hesitant to approve the renewal w thout that
very clearly thought through, planned out. | just --
| like to see -- | like to see things, | like to see
details --

MR. BIRKS: Yes, ma'am

MS. PFEFFER -- | like to see documentation
So if we approve this, | want it -- I'mwanting it to
be sonmething that by the end of the year, had your
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renewal not be coming up | woul d' ve, you know, said I
woul d want to see at the end of the year a very clear
pl an of which businesses -- wth which businesses are
you partnering, how are you devel oping those
i nternships, what does it look Iike for a student
during their school day. So those are all things
that are going through ny mnd right now

MR. BIRKS: Yes, ma'am | would tell you that
Ms. Jones could probably be a little bit nore -- you
know -- you put together a |eadership teamof people
that are stronger in certain areas; all that detail
woul d probably be Ms. Jones. And | would tell you,
like I said, | don't knowit all, but that's -- M.
Jones does. So | do the other side of that, making
sure -- you know -- different areas. So she may have
nore of that, but | do understand your concern. Yes.

CHAI RVAN COFFMAN:  You can certainly give her a
heads-up of the questions to cone.

MR BIRKS: Absolutely.

CHAI RVAN COFFMAN:  Any ot her questions or
comrents? |'Il entertain a notion.

DR SAUNDER: |1'd like to make a notion to
approve the amendnent.

CHAI RVAN COFFMAN:  Second?

DR JONES: I'Il second.
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CHAI RVAN COFFMAN:  Dr. Saunders has made a
nmotion, Dr. Jones has seconded the notion. Any
questions? Then I'|l accept a notion -- accept a
vote. Al those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed? |If you'll take
a noment to wite your reasons, then we'll go around
the table for the record. Dr. CGotcher, if you'll
give us your rationale.

DR GOTCHER: Sure. Through their testinony I
was convinced that they have achieved sustainability
without the need for New Tech. Furthernore, they
denonstrated that effective evaluation of their
programw || remain and continue for inproved growh.

CHAIl RVAN COFFMAN:  Thank you. Dr. Jones.

DR JONES: Very simlar to what Dr. Gotcher
said. And | feel strong that you have the network
resources in northwest Arkansas with the P21
Taskforce, through ERZ's, and with the other
surrounding districts. And I think you have to live
up to the challenge; y'all don't have a choice. And
| believe being somewhat isolated you need that
transportation noney to get those kids into careers.
So | can appreciate that you stayed with it |ong
enough to own it and | feel like y'all do own the
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change. W just want -- | can appreciate M.
Pfeffer's concerns about seeing the programand woul d
like to see that at renewal tine.

CHAI RVAN COFFMAN: M. Lester.

MR. LESTER After listening to the testinony, |
believe that Lincoln has built the capacity in their
teachers and the admnistration to create a strategic
plan to continue w thout New Tech, to address the
focus areas in their original application, that being
proj ect -based | earning, career readiness and smart
use of technol ogy.

CHAI RVAN COFFMAN:  Thank you. M. Liwo.

MS. LIWO |, of course, voted for. And ny
reasoning is the amendnent would provide for broader
communi ty involvement with additional benefits for
students and teachers -- for exanple, job shadow ng,

i nternshi ps, professional devel opnent, increased
net wor ki ng opportunities which may lead to post-
graduation enpl oyment offers, may help students
consi der their career paths earlier on, and perhaps
al low the students to obtain a job that will help
them pay for college.

CHAI RVAN COFFMAN:  Thank you. Ms. Pfeffer.

MS. PFEFFER  Yes. | support -- | believe that

- | do believe listening -- after listening that the
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capacity has been built. | think that the teachers
have a strong understanding and that -- and again, ny
only suggestion would be to really -- excuse ne --
make sure that there is a clear plan for what the
communi ty partnerships would look like, if that's
going to be needed in the future for a charter.

CHAI RVAN COFFMAN:  Thank you. M. Rogers.

MR. ROGERS: | agree with nost of what was said.
| think that Lincoln has outgrown the useful ness of
New Tech for themand they've done research on other
proj ect-based learning tools and are ready to use
that in their comunity, use of their comunity
partners.

CHAI RVAN COFFMAN:  Thank you. Dr. Saunders.

DR SAUNDERS: Yes. | was in favor. And |
think it allows the flexibility to the district that
they did not have under the New Tech nodel .

CHAI RVAN COFFMAN:  Al'l right. New Tech will be
taken off your title, as requested in your anendnent,
and we wi sh Lincoln H gh School the best. You
certainly have had an advantage today to hear the
questions that you'|ll face in a year. So we w sh you
the best and we expect to hear lots of good things
and we ook forward to the transparency. You know,
you need to tell your -- you're the best ones to tell
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your own story, so we really invite you to get that
out on your website, in your newsletters, to share it
with us so that we can share it with others, and be
an exanple to other school districts. So, thank you
for being here today.

Ms. Perry, are you okay with taking a break?

MS. PERRY: Yes.

CHAI RVAN COFFMAN:  So woul d you |ike to take a

- this the pd person in me. Wuld you like to take

a 13-mnute break?

MS. PERRY: That woul d be perfect.

CHAI RVAN COFFMAN:  Al'l right.

(BREAK:  10:02-10:15 A M)

REQUEST FOR OPEN- ENROLLMENT PUBLI C CHARTER SCHOOL
AVENDMVENT:  OZARK MONTESSORI  ACADEMY

CHAIl RVAN COFFMAN:  Al'l right. We'll bring our
nmeeting back to order. Ms. Perry, we're ready for
Action Item7, a Request for Open-Enrol |l nent Public
School Charter [sic] Amendnent from Ozark Montessor
Acadeny.

MS. PERRY: Yes. This is Ozark Montessor
Acadeny, who you have heard frompreviously in the
reports today. And they're comng forward today to
ask you about the plan to nore rapidly increase their
enrol I ment than what they projected in their original
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grant application. And they're also dealing with the
| ocation of their charter today. So Ozark
Montessori, as | said, was approved to begin serving
students this year. They're approved to serve
students in grade K-6 with a maxinumenrol I nent in
year-one of 120 and growing to K-8. So K-6 this
first year, 120 this first year, growing to K-8 and
280 by 1920 [sic] school year. That's what they were
approved for. They're comng forward today; as

al ready mentioned, they want to ask you to let them
grow to 140 in year-one. And then there is an issue
about location that Dr. Silano and her folks wll
talk to you about. Dr. Silano is here to begin
speaking on this issue.

CHAI RVAN COFFMAN:  Ckay. Let me swear everyone
in. Soif you are fromthe Qzark Montessori Acadeny,
i f you will please stand. If there is anyone here
from Springdal e School District or anyone in
opposition, if you'll please stand and raise your
right hand. Do you swear or affirmthat the
testinony you are about to give shall be the truth,
the whole truth and nothing but the truth?

(ALL W TNESSES ANSVERED AFFI RVATI VELY)

CHAI RVAN COFFMAN:  Al'l right. Thank you. Dr.

Silano, if you'll begin. You have 20 m nutes.
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DR SILANO Al right. Good norning, and |'m
Christi Silano with Ozark Montessori Acadeny. And
first 1'd like to address the I ocation change. And
for those who are new to the panel, just by way of an
update, when we came in February we asked for a
change of address to a facility which is currently
being remodel ed for our use, customrenodeled, a
wonder ful 45,000 square foot facility with cafeteria,
gymasi um auditorium just our dream|ocation right
in downtown Springdale. And as it would happen, or
as we predicted mght happen, there have been sone
hol d-ups with construction. And so when we canme
before we told you that in that event we woul d open
at the Jones Center, and so that's the stage we're at
now. So the projected conpletion date for the
construction is Cctober 30th and so our planis to
nove in over that weekend -- or we'll start moving
before then, but that weekend we'll get all the rest
of the curriculumand everything noved for Novenber
1st, to be inin time for the holidays. So the Jones
Center has -- we've been neeting regularly to talk
about the plan for that. You may know that the
Springdal e School of Innovation is also at the Jones
Center, so it's kind of a cozy crowd. But sone of
the programming that is already there, they've noved
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them out and given us a nice secure space at one end
of the facility, with a security plan in place.
W're actually right in the sane hallway with a
fulltime security officer. The doors will be Iocked
through the day. We're going to open one side door
for 30 mnutes in the nmorning for drop-off and then
that door will be |locked and late students wll have
to come through the reception area. So we are being
cogni zant of security and we feel good about the
plan. Any questions about our facility plans? A
right. Okay.

So, originally, when we -- our charter
application that was approved |ast year was based on
a very conservative nunber. And a big part of the
reason for that was being the first charter school in
Springdal e School District we really didn't know what
to expect. W didn't know what kind of response we
woul d get, and we were trying to be very, very
conservative. And, of course, we were trying to
start small and grow fromthere, but really we were
trying to be very conservative. But what we found
was just an overwhel mng response of applicants. And
so when we first applied our need -- the denonstrated
need was based on district achievement scores and
near district achievenment scores, at your request.

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 82

But this time we cone back to you and we're
demonstrating a need based on consumer demand. And
S0 because this opportunity was given to us we
thought on behal f of our parents who | received phone
calls, you know, weekly, if not twice a week, and
sonetimes nore, asking me, "\Wat is the update on the
wait-list?" "Has anyone changed their mnd?" "Dd
anyone | eave the country?" "Have we nmoved up on the
wait-list?" So we thought, you know, to be fair to
our parents, to be kind to our parents that we would
go ahead and ask this. W don't feel that it would
pl ace an undue burden on us. This is something --
this growth is something we had al ready planned for
We'd started with extra small class sizes, 15 for
kindergarten, 22 for the elenmentary. So, basically,
this 20 woul d just increase our class sizes; we
woul dn't be adding any additional classes, no
addi tional teachers, although the extra funding woul d
allow us to hire two nore teaching assistants, which
in the Montessori programis a real benefit. So |
just -- I want to talk about the need and the demand
that's out there and al so how we've handl ed our
recrui tment process to make this opportunity
available to all students.

So just a quick review of our lottery process:
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so our original mssion was to offer a strong, hands-
on project-based individualized curriculumto a

di verse Springdale community. And we went with the
Mont essori model because it nmet all those kinds of
criteria that we were looking for. And in order to
reach that diversity, know ng that, you know, the

m ddl e class students and famlies -- we already knew
there was a denonstrated demand based on what we see
in the other charter schools in our region. So we
felt Iike we needed to nake an extra-special outreach
to the mnority community and the | ower inconme
communities. And so we hired early on, over a year

- yeah, a year-and-a-half ago, a Hi spanic outreach
coordinator, and then later we hired a Marshallese
outreach coordinator. They were part-time people who
went to our |ocal churches; we went to soup kitchens;
we went to food banks; we went to restaurants; we did
Spanish radio and television; we did a free

ki ndergarten readiness Mom's Day Qut program

of fering Muntessori education to diverse groups; and
we did a late lottery. So we were the last lottery
intow in md-April, when other lotteries were held
in January and February, and we did this to buy us
nore time to reach out to our conmunity.

Qur aspirations were high, a little higher than
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what we got back, but | believe that our extra
efforts paid off. Fifty-percent of our applicants
were qualified for free-and-reduced |unch based on
enrol | ment packets that we had themfill out,
including last year's lunch form And 40% based on
their surnanes -- now we don't know their actual -- |
don"t have the nunbers for the actual home |anguage
yet, but based on surnanes we have a 40% Hi spanic
outcone. The Marshal |l ese comunity, which is also
very large in Springdale, as you know, was a little
nore difficult to break into. They don't have the
television station, radio, and those nmeans of

conmuni cation, so we literally had to get out there
and wal k and put boots on the ground, and we did end
up with three Marshallese famlies. And we are
treating themlike royalty and we're going to be
doi ng special Mrshallese -- part of our branding,
part of our -- one of our selling points with them
was that we really do want to hel p preserve the
Marshal | ese culture and the Marshal |l ese | anguage.
And our Marshallese friends have concerns that their
| anguage and their culture are going to be lost as
they assimlate into our community, and so currently
we're searching for grant noney to allow soneone to
cone in and teach the children to read and speak
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properly in Marshal |l ese and also offer cul tural
experiences to our whole school comunity and in
hopes of increasing that population next year and the
nunber of applicants. So | want to talk to you -- so
that's just a quick review of our lottery and our
enrol | ment process, of what the outcome was. And so,
as you see in your packet, we had over 420 applicants
- applications for 120 seats. So the wait-list you
see in front of you, that's just the people who did
not get in, so there are over 300 nanes there.
| want to talk to you about the dedication to

the Montessori nodel. [It's very, very touching. The
peopl e who know about it, who cone to us who have a
background with Mntessori, they understand what
they're going to get is a special kind of child-
centered environnent that is very sensitive to each
child' s needs. They appreciate that individualized
instruction. They appreciate that their child's
devel opment is being very carefully observed by the
teachers throughout the day and watching for "does
this child need more time to nove; does this child
need nore | anguage experience; does this child need

- does this child love science," and so we need to
center their learning around that student's interest.
So our Montessori famlies get that. But we also
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have many, many non-Montessori experienced famlies
who understand that what we're offering their child
isalittle nore freedomto be who they are; a little
nore individuality;, a little nore one-on-one wth
their teacher, while having an assistant in every
classroomso that their teacher can do those one-on-
one lessons. And so there's a certain excitenent
that's been a wonderful excitement for me to be a
part of inthis journey and it's a kind of excitenent
that you mght see with parents, how they get excited
at a soccer gane or football gane, about their
child s foothall team W see that about curricul um
which for nme as a veteran teacher of 20 years is
quite refreshing to see parents get excited about
curriculum

Now, as you can imagine, we're extrenmely busy
getting ready for the new school to open. It
occurred to ne that | could have called the first
three nanes or five names on each of the lists for
each grade level and invited themto cone here and we
could have easily filled up this room But | did not
do that. As | said, I'mtrying to be, you know,
responsible with ny time and that woul d have been a
project initself to organize that. However, we did
bring a fam |y here today who does want to have a
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word in a noment here.

Before Monica conmes up, | just want to say this
about her and several of the others on our staff.
Several of us have left good paying jobs in the
nort hwest Arkansas area to nake this happen, to make
this initiative happen, nyself being chief anong
them unenployed for a couple of years getting this
going. And -- but | also have other teachers, |ike
Moni ca, for exanple, who cane from her honme district
at a great -- to becone actually not even one of our
teachers; she came in late into the gane and she
wants to be an assistant. Her child won a seat in
the lottery and she was so excited about it that she
wants to be a part of it. And as an assistant she'l
be making $15,000 a year and -- but she wants to do
this because she wants to learn this curriculum she
wants to eventually train to be a Montessori teacher
and be a part of what we're doing.

So even though -- let me see; did | have
anything el se? GOkay. Yes. So even though Mnica's
child won a seat in the lottery, and even though we
favored siblings, which we did, and we had a very
open and transparent lottery, Alyssa -- or M. Middox
was there. And the -- we had -- the University of
Arkansas Department of Ed. Reform sponsored our
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lottery. Everything occurred on a big screen; it was
very wel | attended by our parents. And what we did
was we did the first -- I think it was the first 10
seats in every class and then we saved five seats for
siblings, and then so if they won a seat then their
sibling got one of those five seats. Once those five
sibling seats filled up, no nore siblings got in.

Now, then we ran a -- we didn't run the lottery
nunbers again, but then we took another batch of the
original nunbers; whoever was next in line got any
additional seats that were not filled by siblings.

So though we did our best to serve famlies and serve
siblings and give them preference, we still have some
siblings who are left behind and those are anobng some
of the parents who are the nost adamant about wanting
to get their child in. So when Ms. Roten happened to
be in ny office when we were tal king about this
neeting, she indicated that she would like to cone
and just have a word before the panel. And | think
her daughter might also want to say sonmething, as
well. And they look very spiffy today in their

school uniform So the younger, Avery, was accepted
into our 2nd grade and then Bailey is so hoping --
she's first on the waiting list; she's so hoping that
you wi || approve an extra seat for her today that she
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begged and begged her nother to buy her a uniform so
she is wearing one as well. So, Ms. Roten, would you
like to go ahead and address the panel ?

MS. ROTEN. Yes. So you can see that --

CHAI RVAN COFFMAN:  Ms. Roten, if you'll state
your name for the record.

MS. ROTEN: Monica Roten. Sorry. Yes. MW
mddle child, Avery, has gotten a seat or a place in
the Montessori school, and nmy ol dest daughter is
patiently waiting for a call to get a spot. And
approving the nunbers would all ow her to go ahead and
have a spot this year instead of waiting at |east
anot her year or for another spot to open. Thank you.

DR SILANO Al right. She changed her mi nd,
but we're glad --

MS. ROTEN:  About talking.

DR. SILANO Yes, about talking. But we're glad
she's here. So just a quick review of the benefits.
And |'ve noticed we did make -- we did encourage our
parents to cone in and talk to me in my office before
the lottery, and | just want to say by way of
anecdotal | saw two kinds of famlies that cane to
me. One were parents who, either through
docunentation and diagnosis, their child was talented
and gifted, and many parents, myself included,
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believe that our children are talented and gifted.
But whether -- you know -- whether they are or
they're not, they felt that their children were very
bright and conpetent but bored in school and that
made them sad, and so they felt that the Montessor
curriculumwoul d offer their child a chance to
advance on an individual level. And then | also saw
at the other end of the spectrummany famlies canme
to me who felt that their child was chal | enged
ei ther behaviorally or academcally, and they felt
that the Mntessori curriculumwould allow their
child to catch up without feeling enbarrassed that
they were behind the other children. And so both of
those reasons are very valid. Mself, my background
as an educator, | spent the last six years as the
director of ALE's in northwest Arkansas, so -- and
did ny dissertation -- ny Ph.D. focus was dropout
prevention. And so I'mvery famliar with the needs
of students at risk and I think both of these groups
are at risk. And | would project that many, if not
most of the applicants that we had, their parents
felt they were at risk for one reason or another. So
we hope that you'll vote to approve our mninma
I ncrease.

| will -- let me add just one nore little
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tidbit, and this came from anot her enpl oyee of nine,
Ms. Nichols, who's here today. | amnot wel

famliar with the state of the elenentary schools in
Springdal e, and we don't have a representative here
to verify. But it's ny understanding that many of
the el ementary schools are crowded and children are
in fact being bused fromone elenentary zone to
another. So as far as taking kids fromthe school s,
you know, | did give that some consideration at this
|ate date. | certainly wouldn't want to do anything
to hurt our hone district. But it's ny understanding
that there's certainly a need for additional seats.
So that would be all of ny presentation, if you have
any questions.

CHAIl RVAN COFFMAN:  Thank you, Dr. Silano. M.
Perry, do we have any opposition?

MS. PERRY: No, we do not.

CHAIl RVAN COFFMAN:  Ckay. Thank you. Dr.
Silano, you have five additional mnutes. Do you
have any ot her --

DR SILANO No.

CHAI RVAN COFFMAN:  Al'l right. Then we'll start
with our questions. Wo would like to go first? Dr.
Saunder s.

DR, SAUNDERS: (Okay. In looking at the budgets,
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| have two proposed budgets, five-year budgets on the
120 and 140. Correct?

DR, SILANO  Yes.

DR. SAUNDERS: And | know you stated that with
the increase, if you were |ooking at 140 students,
you woul dn't -- you'd increase class sizes, not
i ncrease the number of personnel. Correct?

DR. SILANO  Correct

DR. SAUNDERS: | know that the staff nunmbers
change in that budget by approximtely $40,000 across

DR. SILANO That woul d be the additional
teacher assistants that we would hire.

DR SAUNDERS: Ckay.

DR SILANO So it wouldn't be adding classes
per se, but beefing up our assistants.

DR SAUNDERS: (Ckay. And in addition, the rent
paynents basical |y doubled from $10,000 to $19, 000?

CHAI RVAN COFFMAN:  State your nane.

MR BELL: Yeah. So --

CHAI RVAN COFFMAN:  State your name, please.

MR. BELL: | apologize. Chris Bell, financia
consul tant for Ozark Montessori Acadeny. And the
rent is actually based on a percentage of revenue
And what you're seeing here is that a portion of the
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first year's rent is being paid for by separate
funds. And in the second projection, or in the
second budget, fromthe 120 to the 140, a snaller
amount of that revenue -- | nmean, of that rent is
bei ng supported by separate funds. So that's why
you' re seeing the increase.

DR SILANO W had an agreenent wth our
landl ord that our rent is based on a percentage of
our revenue, 12%over five years, which is -- scales
up as we go year-by-year.

DR. SAUNDERS: | know that |ooking at the bottom
dollar, at the bottomof the budget -- see, it goes
from if youwll, a carryover of $27,000 to
approxi mately $113,000. And | know from our
di scussions earlier today about the technology -- and
| have a concern about the amount of technol ogy
devi ces and especially a concern with the perceived
| ack of technol ogy devices whenever there's a budget
of approximtely 10% being carried over. Could you
address that for me?

DR. SAUNDERS:  Well, I'Il let --

MS. NICHOLS: |'m Rochelle Nichols, the director
of finance for the Mntessori Acadeny. In your
budget | didn't want to change a whole lot so that
you coul d see the projections -- I'msorry -- from
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120 students to 140 students. So | left everything
the same, except for to show that we would be able to
hire two additional teaching assistants with -- if we
did get the increase to 140. |If we do get approved
for the increase, | am planning on going back through
and adding where we weren't able to afford adding to
t echnol ogy and adding to a couple other places that
we weren't able to afford to put noney into with the
120- student budget; | will put noney into those
categories. The technol ogy was one that we have on
our list where we would add to it to get -- purchase
nmore conputers if we do get that budget.

DR. SAUNDERS: So if you're approved at 140,
coul d you give me an idea about how nuch that
t echnol ogy budget woul d be adjusted?

M5. NICHOLS: GOkay. She would like to get an
additional nobile cart and fill that with
Chronmebooks, |ike we have for the -- already are
purchasing a nobile cart and putting 14 Chromebooks
init.

DR SAUNDERS: So that woul d be an additional 14
devi ces, correct?

M5. NICHOLS: Yes. And a nobile cart. The
nobi [ e cart that we're already planning on purchasing
hol ds | think around 24 conputers. So in order to
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purchase another 14 we would still have to purchase
another mobile cart. But we would fill up the first
mobi | e cart and then purchase a few for the extra
nobi [ e cart, determ ning how many we woul d need at

that point.
DR, SAUNDERS: (Okay. So just so | can
understand that -- I'ma little confused. So the

nunber of devices would increase by 14. |s that
correct?

MS. NI CHOLS: About that. | nean, | don't want
to say that as a solid nunber. W would | ook and see
how many students we have per class and make
absolutely sure that we have a full set of
Chronebooks for every student in each classroom
don't have the nunbers

DR SILANO W could | ook that nunber up for
you.

MS. NICHOLS: To see how nuch they cost.

DR SAUNDERS: That's okay. | nean --

MS. NI CHOLS: W would make sure to purchase
enough conputers that the nobile carts -- if one
classroomwanted to take the nobile carts that each
child in that classroomwoul d have a Chronebook. So
with our increase to 140 students there woul d be
about 27 students per classroom so we would purchase
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enough to have 27 computers in the nobile carts.

DR SAUNDERS: (Ckay. Would it be safe to assume
then with the mobile cart -- and | know we just
tal ked about this. But the nobile cart and the 14
Chronebooks, bal | -park maybe $10, 000?

DR SILANO  Yeah, thereabout

DR. SAUNDERS: Is that just a good guess?

MS. NICHOLS: Yeah. They're about $400 to $500
per conmputer and the nobile cart that we found | want
to say is a couple hundred dollars as well. So
believe that would be --

DR SILANO Not nore than $10, 000

MS. NI CHOLS: No.

DR SAUNDERS: Al right. Thank you.

CHAI RVAN COFFMAN:  Ms. Pfeffer.

MS. PFEFFER: So you're asking for an increase
of 20 students. How will those 20 students -- well
how wi || those slots be divided out anong your grade
| evel s?

DR SILANO It's approximately three students
per grade |evel, so the kindergarten would go from 15
to 18. And if you'll notice the way we did our
classes, there were 15 first-graders, 15 second-
graders, on up. So we had -- in our mxed age
classes, grades 1 through 3, we had 45 students; so
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we have 22 in one, 23 in another. So it basically --
they're not all the classroons exactly the same, but
it comes out to two or three extra students per

cl assroom

MS. PFEFFER  And then | understand with the
lottery it would -- the siblings would have first
pl acement in those additional slots. Is that --

DR. SILANO No. Actually, our board discussed
this. There was -- we had several parents who said,
"Now do we get to be at the top of the wait-list?"
And the answer fromour board was no. W felt that,
you know, keeping that third-party wait-list that was
created intact and not tanpering with it would be the
way to go. And so if a sibling happens to be next on
the wait-list, as in the Roten famly, then yes.

But, no, we will not give preference to siblings
until the second year.

MS. PFEFFER  So the list we have here, the
wai t-1ist we have, this is the order in which they
were placed on the wait-list?

DR SILANO Right.

MS. PFEFFER:  So kindergarten it would be the
first three nanes --

DR SILANO  Yes.

MS. PFEFFER -- who would be offered those
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slots first --

DR SILANO Yes.

MS. PFEFFER: -- if you added three to
ki ndergarten? Ckay.

DR SILANO Yes.

MS. PFEFFER COkay. That's what -- | just
wanted to understand what that process woul d | ook
like.

DR SILANO Right.

MS. PFEFFER: Ckay. That's all | have right
now.

CHAI RVAN COFFMAN:  Dr. Cotcher?

DR GOTCHER  No.

CHAI RVAN COFFMAN:  Coming to this side -- Dr.
Jones, any questions?

DR JONES: | know that you have that 12% set
aside for rent with your permanent agreement. But
have you made accomodations within the current
budget for your rent for the Jones Center? In other
words, does that affect your budget? You're building
- can you explain that a little bhit?

DR SILANO Yes. So the Jones Center has nade
it clear that they will not charge us above what we
woul d be paying at the other facility. They made
that conmtnent to us, so it won't change.
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DR JONES: And | understand with the change in
| ocation, getting a newer facility, one of the
strengths of your original application was the fact
that you were in the nei ghborhood where you were
accessible to a diverse population. Tell me about
the new | ocation, the neighborhood.

DR SILANO It's actually the sanme
nei ghbor hood, which is -- our goal was always to be
in downtown, and we're actually closer nowto the
center of downtown and the two neediest elementary
schools in the district.

DR JONES: kay. Thank you.

CHAI RVAN COFFMAN: M. Lester, any questions?

MR LESTER No.

CHAl RVAN COFFMAN:  Ms. Liwo?

MS. LIWO No

CHAI RVAN COFFMAN: M. Rogers?

MR. ROGERS: No.

CHAI RVAN COFFMAN:  Any additional questions?
Any additional comments? Then | will entertain a
not i on.

DR GOTCHER: Mbdtion to accept the amendment
request .

MS. PFEFFER 1'll second.

CHAIl RVAN COFFMAN:  So we have a notion fromDr.
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Cotcher and a second fromMs. Pfeffer. Any
questions? All those in favor of the notion?
(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

If you'll take a noment to wite your rationale,
then we'll go around the table.

Al right. Dr. Gotcher, if you'll give your
rational e, please.

DR GOTCHER: Certainly. | voted for. | felt
li ke the budget increase satisfied the increase in
student enrollnment and it was not a significant
change to the original application request.

CHAI RVAN COFFMAN:  Thank you. Dr. Jones.

DR JONES: | approved this notion because it's
a noderate change that addressed the needs of the
conmuni ty.

CHAI RVAN COFFMAN: M. Lester.

MR. LESTER Wth a plan for future growth
al ready established that they had, | approved this
amendnent .

CHAI RVAN COFFMAN:  Ms. Liwo.

MS. LIWO | voted for. It seems |ike a m nor
change that won't negatively inpact the school.
There is the consuner denmand, of course, and although
not a guarantee it may allow siblings a spot at the
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school. And there is no indication of budgetary
| SSues.

CHAI RVAN COFFMAN:  Ms. Pfeffer.

MS. PFEFFER | approved. It did not
significantly change the original application. But
based on the data, the need and the desire of the
community, | felt that you have a fair plan for
increasing the cap sizes in a transparent process.

CHAI RVAN COFFMAN: M. Rogers.

MR. ROGERS: | approved because of the |ong
wait-1ist, so that there is an opportunity, and it's
not a mmjor change overall

CHAI RVAN COFFMAN:  Dr. Saunders.

DR, SAUNDERS: Yeah. | approved based upon the
need, on the waiting list, the number of applications

received. | did want to express the concerns that |
have regarding the lack of resources towards
t echnol ogy.

CHAI RVAN COFFMAN:  Dr. Silano, congratul ations
your amendnent is approved. And | know you'll be
| ooking forward to 20 additional shining faces, and
good luck to you in your move. And this fall, we'll
| ook forward to seeing pictures of a new |earning
envi ronnment .

DR, SILANO  Yes
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CHAI RVAN COFFMAN:  Awesone.  Thank you

REQUEST FCOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOCL
AVENDMVENT:  PEA RI DGE MANUFACTURI NG AND BUSI NESS ACADEMY

CHAI RVAN COFFMAN:  Wth that, Ms. Perry, we're
ready to nove to Action Item8, Request for District
Conversion Public Charter School Amendnent from Pea
Ri dge Manufacturing and Busi ness Acadeny.

MS. PERRY: Yes. Pea Ridge Manufacturing and
Busi ness Academy was authorized on January 16, 2014.
The charter is approved to serve students in grades
11 and 12 with a maxi mumenrol | ment of 250.
Representatives of the charter are appearing before
you to request an amendnent to the current charter
Specifically, they' re requesting a waiver of the
medi a specialist requirement. And Director Charlie
Clark will begin the presentation, and they do have a
Power Point that | think is being | oaded now. Ch, |'m
sorry; | was right in your way, wasn't |?

M5. MORRIS: Yes, you were.

CHAIl RVAN COFFMAN:  While Ms. Morris is taking
care of that, I'll ask that all representatives of
Pea Ridge School District stand and anyone in
opposition, and if you'll raise your right hand. Do
you swear or affirmthat the testinony you're about
to give shall be the truth, the whole truth and
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nothing but the truth?
(ALL W TNESSES ANSVERED AFFI RVATI VELY)

CHAI RVAN COFFMAN:  Thank you. M. dark.

SUPT. NEAL: M nanme is Rick Neal; I'm
Superintendent of Schools at Pea Ridge. And I'd like
to thank you for the opportunity to come speak to you
today. 1'mgoing to turn this over to our director;
he's been working on this with our media situation.
So at this time I'd like to introduce ny assistant
superintendent on ny far right -- | nean, far |eft,
M. Keith Martin, and our director, M. Charlie
G ark.

MR. CLARK: Good morning. As Rick said, ny name
is Charlie Clark; I'mthe director of the Pea Ridge
Manuf acturing and Business Acadeny. Before we get
started today, our presentation will be rather short;
it's pretty precise and to the point as to what we're
- what anendnent we're requesting here. Alittle
background on the school, Pea Ridge is a conversion
charter school in, you know, the Pea Ridge School
District, which is located in Benton County. We're
just north of Rogers and we're just east of
Bentonville, not too far fromMssouri. Qur school
only deals with associates in grades 11 through 12,
so we deal with, you know, high scorers that have net
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nost of their core requirenents. And then the school
itself is focused on business and industry. W have
aligned with business partners throughout northwest
Arkansas. W al so have concurrent credits through
two, going to be three college partners now noving
forward, that all of our associates obtain. And then
we basically do our best to stay with the econony in
nort hwest Arkansas and avail abl e jobs and positions,
and then go about training our associates to where
when they graduate high school they're able to begin
their career. And as Lincoln illustrated earlier
this norning, that's something that can really help a
hundr ed- percent of our students to do better in the
future.

Ve have fie different career pathways: marketing
and | ogistics, which is essentially business pathway.
W' ve partnered with Wal-Mart, J.B. Hunt, and some of
the other conpanies in northwest Arkansas. And
nul timedi a productions focuses on not only TV, but
conputer related media; they work with Channel 40/29
up there. Industrial technology in the workplace is
considered industrial maintenance; it's essentially
fixing things, making sure forklifts can work
conveyor belts work at distribution centers, and we
partner with Val-Mart as well in that pathway.
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Plastic and netal fabrication is welding and then a
little bit of plastic nolding, which all starts with
tool and die, so we train our kids in tool and die.
And then heal thcare managenment is by far the nost
popul ar pathway; we work with Mercy Heal th System
which is the hospital right there on the Interstate
540. And we've found that our associates, when they
graduate with their CNA degree, and al so the PCA now
that we enter year-two, those students are able to
essentially walk right into jobs. And a lot of them
will start a career in the health profession and a
lot of themw || just use that to sinply pay for
college. So by the tinme they enter college they're
able to, you know, have a much hi gher paying job than
| had in work-study and, you know, help pay as they
go so-to-speak.

Today's situation is rather clear. W're here
to request an anendment in regards to 6.02.3. |
won't read the whole thing to you, but essentially
what it comes down to is when we had our
accreditation assurances review earlier this year we
were cited for not having a media specialist, for not
having a library for PRVMBA. And the reason this is
sonething we felt |ike needed addressed in a hurry
was we do have a library. We're a conversion charter
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school and as you can see here, our school is |ocated
- half of the school is |ocated under the sane roof
as the high school and the other part of the school
Is located directly behind the high school. And if
you'll see there the green lines, that would be the
route our students take to get to the library, and
we've used the library all year long. Qur students
have to pass the library to get to the cafeteria.
And it's one of those things where we wanted to
clarify this because it does not | ook good to say you
don't have a library. M bachelor's degree is in
English fromHendrix College; | ampro library al
the way, don't get me wong. But we wanted to
rectify this and clarify this so noving forward we
don"t have an assurance viol ation saying that we do
not have a library, when in fact we do. And it's a
library that our students were able to use every day
this past year and it's sonething we anticipate using
every day next year as well.

Just, you know, a couple of points here as to
why this waiver is needed and why to grant is. As |
mentioned, we have access to a library and nmedia
center. The media specialist at Pea Ridge H gh
School, Ms. Harris, has been great to work wth.
|'ve worked within the district for 11 years now and
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|'ve known her a long time. And our kids come in and
check out books and do everything just |ike a
traditional high school student would. The total
secondary popul ation in Pea R dge, including PRVBA
and the high school, is approximtely 600 people. |
believe M. Martin said it was 625 as of today. So
we are well within the legal Iimts of how many
students can use that library or use that nedia
specialist. If we were to have to add an additiona
l'ibrarian, so-to-speak, that would be what | consider
maybe an unnecessary financial burden, not just on
the school but on our taxpayers and our stakeholders
as well. And, finally, the spirit of the standard
has been followed. 16.02.3 says your kids need
access to a library. Wll, our kids have access to a
library and that's why we're here to clarify that
today. And that is the sumof our presentation.
Ve're nore than happy to answer any questions.

CHAI RVAN COFFMAN:  Thank you. Ms. Perry, do we
have any opposition?

MS. PERRY: No, we do not.

CHAI RVAN COFFMAN:  Al'l right. Any additiona
conments or -- before | nove to the Panel? Al
right. Questions? Dr. Saunders

DR SAUNDERS: (kay. So for clarification
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purposes, under the standards for a school between --
that has students between 300 and 1500 they're
required to have one full-time librarian. Correct?

MR CLARK: Yes, sir

DR. SAUNDERS: And your conbined enrol |l nent of
these two campuses is six hundred and --

MR CLARK:  Twenty-five.

DR SAUNDERS: 6257

MR CLARK: Yes, sir

DR. SAUNDERS: Thank you.

CHAI RVAN COFFMAN:  Any ot her questions? Dr.
Cot cher .

DR GOTCHER:  Actually, yes. Wy do you think
the citation was given when the reality is thereis a
librarian that fits the standards? What rationale

was given --

MR CLARK: Yes, sir

DR GOTCHER: -- by the Standards Assurance
t eanf?

MR. CLARK: Because as far as paper goes, there
are two high schools in Pea R dge.

DR. GOTCHER | see.

MR. CLARK: And when there's two high schools in
Pea R dge and they have to -- our nedia specialist is
under the high school's LEA nunber. W're a
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conpletely -- although a conversion charter -- and
this is ny boss, Rick Neal -- he's the superintendent

- we're within the same school district but, like I
said, technically tw separate high schools.

DR GOTCHER: Is it possible the master schedul e
coul d denonstrate that the students do have a regul ar
schedul ed time or an opportunity for research in the
l'i brary?

MR. CLARK: Ch, yes, sir. There's flex time in
our schedule that occurs right around Iunch where a
student does have approximtely 30 mnutes, every
student would to -- we're calling it independent
| earning time where a student could go to the
library. And like | mentioned earlier, they
literally have to pass the library to get breakfast
or to get lunch in the cafeteria. So it's sonething
that's very avail able.

DR GOTCHER: So actually it's kind of to their
advantage to be by the cafeteria so they can --

MR CLARK: Yes, sir. Yes, sir.

CHAI RVAN COFFMAN:  Any ot her questions?

DR SAUNDERS: | do

CHAI RVAN COFFMAN:  Dr. Saunders.

DR. SAUNDERS: Ganting this amendment the way
that it's worded, the way that | was looking at it,
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let me ask for your understanding. The waiver would
be per the requirement of the media -- library/ media
center. Correct?

MR. CLARK: Yes, sir. Essentially, it would be
an additional waiver to PRMBA's rules, nuch |ike sone
of our current rules. Wen we hired teachers, they
didn'"t have a -- have to have an Arkansas teacher's
license. So when we hired our plastic and neta
fabrication teacher we hired a tool and die maker and
a welder to teach that class. So this would
essentially just be another waiver.

DR. SAUNDERS: So with the granting of that
wai ver, a waiver, if there was a change in
admnistration in future years, could they then use
that waiver to not provide those library services to
the students?

MR. CLARK: No. | don't see a way that they
coul d use this opportunity agai nst Pea Ridge or
agai nst our students in the future. It would be nuch
like the cafeteria situation. | mean, at no point
could they turn around with it being under the school
district. And, yes, | could be replaced, he could be
repl aced, but the person that takes ny job still
reports to the person that takes his job, since the
superintendent is in charge of both schools.
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DR. SAUNDERS: Correct. But | think that --
woul d that not allow that opportunity? Mybe for
| egal; that may be a question for our legal. Wuld
that allow that door to be opened for those students
not to receive those services?

MS. CLAY: No, | don't think so. On paper it
probably woul d | ook that way because they woul d have
a waiver of that standard. But any charter that
appears before you, their testinony also beconmes part
of what they're held to. So whatever is in witing
in the packets and whatever they say before you today
becones part of the agreement. So if their agreenent
I's they want a waiver of that standard but they're
still willing to maintain between the two high school
canpuses conbined, in conpliance with the ratios,
then they will be held to that.

DR SAUNDERS: |'mokay with that. Yes.

CHAI RVAN COFFMAN:  Any additional questions? |
will entertain a notion.

MS. PFEFFER: Mbtion to approve the amendment.

DR JONES: | second.

CHAI RVAN COFFMAN:  Motion has been made by Ms.
Pfeffer and seconded by Dr. Jones. Any questions?
Al'l those in favor.

(UNANI MOUS CHORUS OF AYES)

Sharon Hill Court Reporting





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 112

CHAI RVAN COFFMAN:  Any opposed?

If you'll take a noment to wite your rationale.
Dr. Jones, I'll start with you.

DR. JONES: | nmde a notion to approve because |
feel the students' needs are being nmet and they do
have access to a library.

CHAl RVAN COFFMAN: M. Lester.

MR. LESTER | approved based on the students
have access to the library and the laws for students
have been fol | owed.

CHAI RVAN COFFMAN:  Ms. Liwo.

M5. LIWO | voted for and that's because the
students apparently have easy access to a
l'i brary/ media center.

CHAI RVAN COFFMAN: M. Rogers.

MR. ROGERS: | voted for because they do have
access to a nedia center.

CHAI RVAN COFFMAN:  Dr. Cotcher.

DR GOTCHER: | agreed; | voted for.
Representatives were able to justify this request
with students' access to the current media center.

CHAI RVAN COFFMAN:  Dr. Saunders.

DR, SAUNDERS: | voted for. It allows the
school to refrain fromunnecessary expenditures and
still provide services to the students.
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CHAI RVAN COFFMAN:  Ms. Pfeffer.

MS. PFEFFER  For the amendnent, for all those
reasons, plus the school gave docunentation show ng
that students do have access and woul d conti nue.

CHAI RVAN COFFMAN:  The anendnent for the Pea
Ri dge Manufacturing and Business Acadeny i s approved.
And keep those kids reading.

MR CLARK: WII do. Thank you for your tine.

CHAI RVAN COFFMAN:  Thank you.

REQUEST FCOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOCL
AVENDMVENT:  WARREN M DDLE SCHOOL, A CONVERSI ON CHARTER

CHAI RVAN COFFMAN:  Action |tem Number 9, M.
Perry; Request for District Conversion Public Charter
School Amendment from Warren M ddle School, A
Conversion Charter,

MS. PERRY: Al right. Warren Mddle School was
authorized on January 16, 2014, the sanme day as Pea
Ridge. The charter is approved to serve students in
grades 6 through 8 with a maxi mum enrol | ment of 450.
Representatives of the charter are appearing before
you today to request an amendment to the charter.
Specifically, they' re requesting changes to the GTI
program And to present is Rhoda WIIians.

MS. WLLIAMS: Rhonda.

MS. PERRY: Rhonda.
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CHAI RVAN COFFMAN:  If all of the representatives
fromWrren School District will stand and raise your
hand. Anyone in opposition? Thank you. Raise your
right hand. Do you swear or affirmthat the
testinony you' re about to give shall be the truth,
the whole truth and nothing but the truth?

(ALL W TNESSES ANSVERED AFFI RVATI VELY)

CHAI RVAN COFFMAN:  Thank you. Al right. Mss
- is it Wardlaw or Wllians?

MS. WLLIAMS: WIlians.

CHAI RVAN COFFMAN:  Ckay. Wlliams. Al right.
Ms. Wllianms, if you'll start us off.

MS. WLLIAVMS: Okay. Good norning. M nane is
Rhonda Wllianms and | amthe GI and the AP
coordinator for the Warren School District.

MS. CORNISH:  And I'm Cathy Cornish, Warren
M ddl e School principal.

MS. WLLIAMS: We are requesting a waiver to our
charter regarding the Gfted and Tal ented.

Currently, the Gfted and Tal ented teacher teaches
the 6th grade 45 mnutes a week in a resource room
And the 7th and 8th graders are served through pre-AP
classes. Wat we're asking for is that all l|earners
in 7 through 9, or grades 6 through 8, identified GI
students, will be served in a self-contained
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cl assroom for science by an approved teacher of the
gifted, as defined by the gifted program approval
standards. This classroomsetting will be a STEM
setting and a STEM approach to teaching students. To
support this, in the past few years we have been
t hi nki ng about our mddle school and what can we do
to inprove our gifted education at that point. W've
al so this year been fortunate enough to hire sonmeone
at mddle school that is certified in gifted
education. As we were |ooking at our benchmark
scores, we see a need not only to inprove in the
science benchmark scores for all students but the
gifted students also. W feel l|ike the STEM approach
to teaching will help benefit those scores and
students, the gifted students. At the end of the
year, when they fill out the GI assessment or the
eval uation, the parents and the students keep asking,
"Why can we not have GI resources at the mddle
school ?*  And so we just felt Iike the opportunity is
there with the hiring of this teacher and that we
need to use that.

CHAIl RVAN COFFMAN:  Ms. Perry, is there any
opposi tion?

MS. PERRY: No, there is not.

CHAI RVAN COFFMAN:  Any final statenments? Al
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right. Let's get right to the Panel. Questions?
W'll start on this side. Dr. Jones, any questions
on this side?

DR JONES: | had a couple of questions here.
Ckay. It's ny understanding that basically you're
not going to have GT pullout as integrated. Is that
what the waiver is about?

MS. WLLIAMS: It is going to be integrated into
6th, 7th and 8th.

DR JONES: kay. And there's -- for gifted
students there are so many requirenents beyond j ust
the pre-AP curriculumand the pre-AP class. Wo wll
be in charge of seeing to the extra needs of those
students, for exanple, if they're interested in an
NAGC sunmer programor if they're interested in the
Duke Talent Search or all of those other
opportunities for gifted kids? Wo is the person
accountable for that?

MS. WLLIAMS: That will be the GI coordinator
which is me. | wll still take care of all those
t hings.

DR. JONES: Thank you.

CHAIl RVAN COFFMAN:  Dr. Gotcher

DR GOTCHER: Is this an increase in staff?

MS. WLLIAMS: Well, she's already teaching
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science and so we just want to put her to work in the
GI al so.

DR GOTCHER:  Certainly.

MS. WLLIAVS: Does that make sense?

DR GOTCHER  So would this cause an increase in
your staff? Would you have to hire additional staff

MS. WLLIAMS: | will not.

DR GOTCHER: -- or would you be shifting her?
Ckay. Good. | wanted to make sure the school board
was in favor of this, if we --

MS. WLLIAMS: Yes. No, we will not hire
addi tional staff.

DR. GOTCHER:  Very good. Thank you

CHAI RVAN COFFMAN:  Dr. Pfeffer?

MS. PFEFFER: Ckay. So right now -- | just need
to make sure | understand. Right now, you're only
having 6th grade served?

MS. WLLIAMS: Yes. For 45 mnute -- they stil
have pre-AP classes in all four content areas in 6th
grade. And so we were pulling themfor 45 m nutes
for resource, and now we want to, 6, 7 and 8, have
all of themhave their GI in the science room the
STEM sci ence room

MS. PFEFFER: Ckay. So | guess ny only thought
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is currently -- and, | mean, | like the idea that
you're going to be able to expand fromjust 6th
grade, to have 6th, 7th and 8th grade. | nean, that

- currently, they're getting kind of a cross-
curriculum approach to GI?

MS. WLLIAMS: Yes.

MS. PFEFFER: And nowit's going to be limted
to science?

MS. WLLIAMS: No. It will be a STEM approach
She will incorporate every area and they wll
actual Iy have her every day.

MS. PFEFFER: Ckay. So is this going to replace
their science class?

MS. WLLIAMS: No. |It's going to be
incorporated into the science

MS. PFEFFER: It's going to be incorporated into
science; it will still be nmeeting their science
requirement, but it will also be --

MS. WLLIAMS: She's a former literacy teacher
and so she will be incorporating witing, she'll be
incorporating math, but they will still get their
science standards.

MS. PFEFFER | guess I'mjust -- ny only
hesitation is thinking about what students get in a
gifted programand -- because not all students -- not
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all gifted students have the same interests and the
sane passions, and therefore aren't excelling in the
same areas. So | just want to feel confortable that
we are not going to limt the opportunities for
students to have that well-rounded experience. What
does your GT look like prior to grade 6?

MS. WLLIAMS: Prior to grade 6 we have a
pul [ out, 150 m nutes a week.

MS. PFEFFER: And will that change -- that won't
change anyway?

WLLIAMS: That won't change

PFEFFER: That's nore of a --

WLLIAVS: That will not change

PFEFFER: -- cross-curricul un?

WLLIAVS:  And she has taught GT in the
actual GT resource roomfor the past three years, so
she knows, you know, how to incorporate that GI into
that classroom

CHAI RVAN COFFMAN:  Dr. Cotcher?

DR GOTCHER Yes. And to Ms. Pfeffer's point,
wi th the STEM approach are you convinced -- of
course, you are -- that it's flexible to allow for
those limtations that Ms. Pfeffer was concerned
about? Wth the STEM approach it should increase the
flexibility in the classroom Am| hearing that

PO DD
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correctly?
MS. WLLIAMS: Yes. And as the coordinator, |
will still be available for those kids that have

special needs that can't be net in there and that
will be nmy job to go and make sure those needs are
met and get themin areas that they, you know, are
concerned about, what they Iike.

DR GOTCHER: COkay. Excellent. Thank you.

DR. SAUNDERS: Can | ask sone questions?

CHAI RVAN COFFMAN:  Dr. Saunders.

DR SAUNDERS: (Ckay. | just need to clarify.
|'mnot sure on ny understanding. So the students
will bein-- the GI students will be in classes by
themsel ves. Correct?

MS. WLLIAMS: Yes, a self-contained.

DR SAUNDERS: (kay. And there will not be any
non- GT' students?

MS. WLLIAMS: Right. And we will still have a
7th -- 6th, 7th and 8th grade pre-AP science that is
not gifted students, so all students will still have
access to pre-AP.

DR, SAUNDERS: And this would just serve for the
credit -- or the area of science. Correct?

MS. WLLIAMS: Right.

DR. SAUNDERS: \eéll, why not |ook at other
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subjects as well?

MS. CORNI SH: The reason being i s because she is
an approved gifted certified teacher and so we took
advantage of that. And where we don't -- our other
cl asses have the pre-AP certified; they're not gifted
certified.

DR SAUNDERS: Ckay.

MS. PFEFFER  Can | ask anot her?

CHAI RVAN COFFMAN:  Ms. Pfeffer.

MS. PFEFFER: How are you going to neasure
success of this? | went back and | ooked at some of
your data regarding AP, nunber of students taking AP
courses, the nunber of students having a 3, 4, 5.

Can you talk to me a little bit about your data and
what you expect fromthis? Because, you know, | have
sone questions; so I'mwanting to know, you know, a
year, two years, three years how are you going to
know i s this working?

MS. WLLIAMS: One of the things that we're
going to look at, we're going to |ook at our science
benchmark scores, of course. And as you can tell
they were not where we want themto be. The other
thing is that we give the NWEA test at our school and
we give that three tinmes each year.

MS. PFEFFER  \What was that again?
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M5. WLLIAMS: MAP, NVEA MAP.

MS. PFEFFER  Ch, NWEA

MS. WLLIAVS: And so we're going to | ook at
that. Aso, we will look at how many of the students
w | continue in the pre-AP programonce they get out
of 8th grade. What we have noticed is that at our
m ddl e school we would have -- because they woul d
only see ne in that 6th grade. And after 6th grade |
only saw them you know, as the GI coordinator who
came over and, you know, would visit the classroons,
because they were turned over to the pre-AP teacher.
At this point what we saw was we had a falling off of
our students that were taking pre-AP and that was
some of our gifted students. So | feel like with
them having their own GT teacher that has them for
three years | hope we see an increased enrollnment in
pre-AP and we al so see the students wanting to stay
in that program

M5. CORNISH: And with the MAP we give it in
reading, math and science.

MS. PFEFFER: GOkay. This may be a question for
Dr. Jones, with GI being in your division. | guess
if we do this is there -- could we | ook at having GT
just kind of nonitored after a short tinme? | guess
part of my thought is if I were a parent and this
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change was going to be made, you know, what will
parents say, what will students say, and, you know,
possibly just having some type of data in the next
few years to know, you know. Is that even --

DR JONES: Let ne ask sone additional questions
here. Just for clarity, they are decreasing their GI
time because they woul d' ve had that science class in
addition to 45 mnutes of GI pul | out?

MS. WLLIAMS: Only in 6th grade.

DR JONES. (kay.

MS. WLLIAMS: 7th and 8th, they were only
havi ng pre- AP.

DR JONES. (kay.

MS. WLLIAMS: So they're actually increasing.

DR JONES: And so you're renmoving that 6th
grade extra time and they're going to have that
sci ence?

MS. WLLIAMS: Right.

DR JONES: (kay. All gifted kids may not be in
pre- AP science. \Mere are they going to get their
G fted and Tal ented services?

MS. WLLIAMS: At our school district they
actually are. As we've |ooked -- we | ooked back at
the records and we have nade our schedul e so that
those -- the GT students will all have that GT
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science class and it won't interfere with any
extracurricular activities that they're in, like
choir or band.

DR JONES. (kay.

MS. WLLIAMS: So it is available to them

DR JONES: And so that has to be the continued
practice, regardless of who's there. Because should
they not go into that pre-AP science, then they woul d
not get the identified mnutes required. Correct?

MS. WLLIAMS: Well, they don't have -- are you
tal king about with the new? Is that what you're
asking me?

DR JONES: Wth your new plan

M5. WLLIAMS: Yes. Yes.

DR JONES. (kay.

MS. WLLIAVS: And, | nean, we are hoping
further down the road that we can | ook at maybe, you
know, incorporating that into literacy. You know, we
just haven't gotten there yet.

DR JONES: | don't believe there's one way to
do GI. This is a concern for the Gfted Departnent
as they see time -- what they see is time eroding for
gifted kids, and inreality it is being dimnished.
Correct?

MS. WLLIAMS:  Yes.
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DR JONES: But if it's done differently and
done well, and you're truly attending to the
i ndi vi dual needs of those students, not just a whole
class group, it can be done but it does have to be
nonitored closely. You'll have the opportunity to do
that, even on your summative assessnents now, because
science will be tested, every grade, 3 through 10 --
and so monitoring that, as well as providing
addi tional data. Now you can make a nmotion that the
GT departnent followup with their data and require
themto provide that, should you want to

MS. PFEFER: And just -- may | ask a question?

CHAI RVAN COFFMAN:  Yes

MS. PFEFFER: Okay. So all students who are
identified as Gfted will have to take a pre-AP
sci ence?

M5. WLLIAMS:  Yes.

MS. PFEFFER  (kay. Because now, you know, you
don't have to. Alot -- | mean, a lot of times
students just do, but -- I"'ma strong believer in --
with pre-AP prograns |'ma strong believer in
students getting to choose that because of their
interest and their choice. You know, | really do --
so, you know, if we're saying "you get identified
here in elenmentary school and automatically now, 6th,
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7th and 8th you're going to have to take this class

because it" -- is that accurate --
MS. WLLIAMS. Yes.
MS. PFEFFER: -- that they woul d?
MS. WLLIAMS: Well, | ran that by Krystal Nail

at the State Departnment. And what we came up with on
that was, okay, if | amthat GI student who chooses
- does not want to take the pre-AP science, |'m
still going to get that pre-AP class in the areas
that I'minterested in that's going to meet ny needs.
So we're just trying to really go above and beyond.

MS. PFEFFER:  But I'mstill going to have to
take pre-AP science, whether or not | really --

MS. WLLIAMS: You really would not have to take
it and you still would be in conpliance with --

MS. PFEFFER: If you took the other pre-AP class

MS. WLLIAMS: Right, if you took another pre-
AP.

MS. PFEFFER  So if you had a student that --
and | don't know that there would be that many. But
i f you had a student in grade 7 and they and their
parent said, "We will do pre-AP English, we'll do
pre-AP in math or social studies, but we don't want
to do that." Wuld they be able to not --
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MS. WLLIAMS: Yes.
MS. PFEFFER: -- if they don't want to?
M5. WLLIAMS: Yes.
MS. PFEFFER:  Ckay.

CHAI RVAN COFFMAN:  Any additional questions? |
have a question for you. What is your planto
communi cate with these students and the parents of
those students? And do you have a long-termplan to
survey those parents to insure that this newway is
truly meeting their needs?

MS. WLLIAMS: Yes. At the end of each schoo
year we do a GI evaluation for each grade |evel and
we survey parents, we survey students, we survey
teachers. Ve will continue to do that. And we asked
for a waiver so that we could kind of wite our own
eval uation. So when we | ook at that evaluation we're
going to ask those questions about that program
specifically and ask themhow they like it, was it
successful, did it meet your needs, your child's
need. Also, one of the things that | wanted to say
was on the evaluations that we have al ready done at
the end of the year this was sonething that the
parents and the students kept asking for, "Wy do
not have a GI service at mddle school? Wy does it
stop at 6th grade?" And so that's why we wanted to
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go that way. And so at the beginning of school, when
Ms. Cornish has her open house, we'll explain that to
the students and the teachers.

CHAI RVAN COFFMAN:  |'s there any plan to do any
type of mdyear survey so that you can make
adjustnments for anyone who's not having their needs
met ?

MS. WLLIAVS: There is not a plan, but we can
certainly do that.

CHAI RVAN COFFMAN: | just al ways pause at the
i dea of only evaluating at the end of the year
because the year is already gone by the tine you know
what people are feeling. So it's always inportant to
find out early.

MS. WLLIAMS: That is something we can do.

CHAI RVAN COFFMAN:  Ckay. Any additiona
questions? Any additional comments? Wth that, |'l|
accept a notion.

DR. GOTCHER: Motion to approve the anmendment
request .

CHAI RVAN COFFMAN: A second?

MS. PFEFFER: |'mnot sure of the proper

procedure here. | would be in favor of the notion if
there was an inclusion that the school would work
with the ADE office of Gfted in terns of -- | don't
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know when the monitoring, the next nonitoring visit
is, but | would like to have -- you know -- and
know at the end of the year is not always the best
time to nonitor, but it would give a year for this to
be inplemented. | would like to have a nonitoring
done with feedback, specific feedback from parents,
fromstudents, and -- with the criteria that they
woul d normally look at. So I don't know how we woul d
go about that.

CHAIl RVAN COFFMAN:  Dr. Gotcher, are you willing
to amend your --

DR GOTCHER:  Absolutely. | can either do a
substitute notion or | can just amend ny notion.

DR. JONES: Can | add to that, because ny GI
people will say, "What are you | ooking for?" Okay?
| think what ["'mmssing as well is you telling me
it's going to be integrated into STEM Everybody
says that these days. \What we need are tangible
things, especially since your parents are already
conplaining "we're not getting GI services at the
m ddl e school” -- | don't see how taking away
additional time is adding. | don't see that yet. It
may very well be that, but | don't see tangible
results for students. How are they getting extra
services? \What progranms? What clubs? | nean,
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that's what we need to see and that's sonething that
our GI unit can nonitor. Otherw se, they won't know
beyond what they al ready nmonitor to go in and do. Do
you understand what we're |ooking for?

MS. WLLIAVS: Yes, | do

DR JONES: (kay. So --

MS. WLLIAMS: Yes, | understand. So you're
wanting to know --

DR JONES: Sell it like you're selling it to a
parent; what is it that their student, their gifted
student is going to get that they have not received
in the past, and be specific on grade levels. And
just saying a 6th grade STEMintegrated class i s not
tangible for us, and it probably isn't for parents as
wel |, and so tal k about the other opportunities
avail able for those students. Ckay?

MS. WLLIAMS: Ckay.

DR. GOTCHER: Before | anend ny notion --

CHAI RVAN COFFMAN:  Dr. Cotcher, back to you

DR GOTCHER  Yes. Before | amend the notion
let me get clear on the provisions that we're asking.

DR JONES: Do you want me to vocalize that for
you?

DR GOTCHER:  Yes, please

DR JONES: W ask that Warren provide a
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detailed plan for the 6th, 7th and 8th grade mddle
school back to the GI departnment of the gifted
programw th tangible actions for students. |s that
specific enough? You can make it sound nicer.

DR. GOTCHER: | think --

DR JONES: You provide a plan to our GI office
telling what students are getting for the gifted
program

MS. WLLIAMS: Ckay.

MS. PFEFFER: And | would add then that the GT
office monitor at the end of the 15-16 school year
and then we have a report at our -- we would have a
report next -- | guess it would be next summer on the
progress. And we could -- you know -- if any
di fferent decision needed to be made after that
report that would work

DR GOTCHER: Al right. ['Il wthdraw ny
original notion, and |I'd make a notion to approve the
amendnent request with the provision that the
district provide a detailed plan to the Department of
Education GI office explaining what the students are
receiving in ternms of services, to be nonitored and
reported. Did | hear a calendar date on that
"reported?" In one year?

MS. PFEFFER  When will be our next neeting?

Sharon Hill Court Reporting





00 N O Ok~ WDN B

N NN R R R R R R R PR,
OB WNEF O OOoWLmNOU M WRNEREO O

Page 132

DR JONES: Well, for the Standards Unit we try
to give Cctober 1 -- and that's not here. | think by
Cctober 1 they try to get to us any inconsistency
wth standards. And this is a standards -- going
back to a standards issue. So | think -- couldn't
you have that by Cctober 1 --

M5. WLLIAMS:  Yes.

DR JONES: -- if you know what you're already
doi ng?

M5. WLLIAMS:  Yes.

DR JONES: (kay. October 1 deadline.

DR GOTCHER: By Cctober 1 deadline this year?

DR JONES: Yes.

CHAIl RVAN COFFMAN: Wl 1, | have a really long
not i on.

DR SAUNDERS: I'Il second it.

CHAI RVAN COFFMAN:  Dr. Saunders has seconded it.
So a motion has been made by Dr. Cotcher and seconded
by Dr. Saunders. Any questions, comments? All those
in favor of the notion?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed? The notion has
passed. |'Il give you a few nonents to wite your
responses and your rationale. | love technol ogy
because | can see exactly when they're finished. Dr.
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Cot cher .

DR GOTCHER: Yes, | voted for. And | am
satisfied wth the adjustments towards nmonitoring and
reporting by the Cctober 1 date.

CHAI RVAN COFFMAN:  Thank you. Dr. Jones.

DR JONES: | voted for because | agree that you
can do unique and innovative things with some
flexibility along with the amendment. | feel good
wthit -- about it.

CHAI RVAN COFFMAN: | need to stop that tiner.
M. Lester.

MR. LESTER | agree with the schedule will neet
with the requirements of GI in 6 through 8. But,
again, | agree with the provision that we see that it
nmeets the needs of those students.

CHAI RVAN COFFMAN:  Ms. Liwo.

MS. LIMO | voted for. It looks Iike you have
sufficient and capable staff to handle the changes
that will be made by the amendment and it will neet
the needs of the students and address parents'

Wi shes, so --

CHAI RVAN COFFMAN:  Thank you. Ms. Pfeffer.

MS. PFEFFER | voted for it. | do appreciate
your desire to do different things with your GI
program But | feel much nore confortable with just
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having the more -- the specificity that you' re going
to provide and also with the partnership with the ADE
just to kind of nonitor how this new idea goes.

CHAI RVAN COFFMAN: M. Rogers.

MR. ROGERS: | voted for it because of the 6, 7,
8 GT classes, and then also that it will be agreed
working with the ADE.

CHAI RVAN COFFMAN:  Dr. Saunders.

DR SAUNDERS: | voted for. | believe it allows
opportunities for the GI kids within the district.

CHAI RVAN COFFMAN:  Al'l right. The amendment has
passed for Warren Mddl e School to make this
amendment. And pl ease reach out to the GI office at
ADE for any support needed. W |ook forward to an
innovative way to serve the needs of our gifted and
talented children. So thank you for being here
t oday.

MS. WLLIAMS: Thank you so nuch.

M5. CORNI SH:  Thank you.

CHAI RVAN COFFMAN:  Al'l right. M. Perry, that
seems to be our entire agenda.

Just a quick reflection fromthe Panel on your
use of our response tool -- yea's, nay's?

(COURT REPORTER S NOTE: There were several
affirmative comrents from panel menbers.)
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CHAI RVAN COFFMAN:  Just for the public to know,
this -- these docunments as witten will be pdf'd and
they will be sent to the school that came before us
today so that they will have a record of it. These
documents will go to our State Board and they will be
included in the August NOVUS agenda for the State
Board, so everyone will have access to exact words
that the panel nenbers wote thenmselves. And the
reason for this is, as Ms. Clay stated at the
beginning, is to assist our State Board menbers in
making a decision to review or not review the panel
decision. And, Panel Menbers, just to kind of put
you on alert, the State Board does sonetimes ask you
to clarify or expand on your reasoning. So we | ook
forward to that.

VW also want to thank the Pul aski County School
District for hosting this neeting in a nice, coo
| ocation. The staff is very thankful

Wth that, I'Il accept a motion to adjourn

DR JONES: So noved

DR GOTCHER:  And second.

CHAI RVAN COFFMAN:  Al'l right. Thank you

(The meeting was adjourned at 11:25 a.m)
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' NDEX page | 1 PROCEEDINGS
2 CHAIRMAN COFFMAN: I'd liketo call the meeting
Exhibits Ind 3 L.
torts fndex 3 of the Charter Authorizing Panel to order and welcome
Preliminary Matters . 41 4 everyone to the Pulaski County board room. Some of
Report-1: Chair's Report . 5| 5 you may know the Department of Ed. is having air-
— 6 conditioner renovation today, so it is very hot back
Report-2: Charter Application Cycles . 7 . .
7 in our office and we are so pleased to be here and so
Hearing Procedures by M. O ay ° |8 pleased to welcome you. I'll ask you to silence all
Report-3: Grant Application to USDE. 10 9 of your electronic devices.
Report-4: COzark Montessori Acadeny Budget Report . 12 |10 TheAUthorIZIng - Qharter Authorlz!n.g Panel
el o . s 11 oversees the authorization, renewal, revision and
-1 t . . .
nsent Agenda 12 revocation of charters. Arkansas Quality Charter
A-1: 2015 CAP Meeting Dates 19 113 Schools Act of 2013 requires the Commissioner to
A-2: Charter Application Timelines . 22 |14 appoint ADE staff to this panel. On July 1, 2015,
A3 Charter Amendment Request Form 7 |15 Comm|_ss_oner Key ngmed nine members to tr_le Charter
16 Authorizing Panel; five members have previously
A4 Blytheville HS (Wthdrawn). 8 117 served on this panel and four members are new. So
A-5: KIPP Delta (W thdrawn) 33 |18 I'm going to start over here with Ms. Pfeffer and if
A6 Lincoln Hgh School New Tech. 34 |19 you will introduce yourself and we'll go around the
A7 opark Nont  cad 5 20 table for the record.
- ar ntessori cade . .
v 21 MS. PFEFFER: Okay. Good morning. Ivy Pfeffer,
A-8: Pea Ridge Manufacturing & Business Acadeny. 102 |92 Assistant Commissioner for Educator Licensure and
A-9: Varren Mddle School, Conversion Charter. 113 |23 Educator Effectiveness, Department of Education.
Court Reporter's Certificate 138 |24 DR. SAUNDERS: Eric Saunders, Assistant
25 Commissioner for Research and Technology, Arkansas
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1 Department of Education. 1 have worked with partners, like Arkansas Public

2 DR. GOTCHER: Good morning. Mark Gotcher, 2 Resource Center. But | appreciate the work that

3 Deputy Commissioner, Arkansas Department of 3 Mary's team has done; it has been incredible work.

4 Education. 4 And so alot of the support that chartersreceiveis

5 MR. ROGERS: Greg Rogers, Assistant Commissioner | 5 for the reason they come from that federal grant.

6 of Fiscal and Academic Services. 6 And so without that money the ADE could not

7 DR. JONES: Debbie Jones, Assistant Commissioner | 7 contribute the money that they do. So thank you,

8 of Learning Services. 8 Mary.

9 MR. LESTER: Bobby Lester, Director of Federal 9 MS. PERRY: Thank you.
10 Programs, ADE. 10 CHAIRMAN COFFMAN: Andjust to also let you know
11 MS. LIWO: Good morning. Jennifer Liwo, Staff |11 that we have several members of this panel that will
12 Attorney for the Professional Licensure Standards 12 be attending the Charter Authorizing Conference in
13 Board. 13 October, in Denver. And afew of our new board
14 CHAIRMAN COFFMAN: And good morning; I'm Deborah | 14 members, State Board members have also agreed to
15 Coffman, Chief of Staff, and I'll be chairing this 15 attend that meeting. We're very thankful for that.
16 panel. And with that said, we'll start with Report 16 REPORT-2: UPDATE ON CURRENT CHARTER APPLICATION CYCLES
17 One, the Chair's Report. 17 CHAIRMAN COFFMAN: All right. Without any
18 REPORT-1: CHAIR'S REPORT 18 further ado, we'll move to Report Number 2, Update on
19 CHAIRMAN COFFMAN: Asthe new chair itsmy goal |19 the Current Charter Application Cycles. Ms. Perry.
20 to facilitate afair and responsible hearing, so | 20 MS. PERRY: Good morning. Mary Perry,
21 will request that each person speaking come to the 21 Coordinator of the Division of Learning Services. |
22 podium, state your name clearly for the record, and 22 just wanted to let you know | come routinely to keep
23 any title or position. | will ask that you continue 23 you informed about the application cycles asthey're
24 to speak clearly into the microphone for the benefit 24 going many, many months throughout the school year.
25 of the panel, of the audience, and of the viewing 25 Right now we had a June 2nd deadline; that was the

Page 6 Page 8

1 audience that's joining us today via live-streaming. 1 most recent deadline for both open enrollment

2 This meeting is being recorded. Ms. Sharon Hill, our | 2 potential applicants and district conversion

3 court reporter is also providing atranscript of this 3 potential applicants to submit letters of intent to

4 meeting which will be posted on the Arkansas 4 apply. We received 19 letters of intent to apply for

5 Department of Education website. 5 open enrollment charters from 14 different entities.

6 Are there any reports or statements from panel 6 Out of those, five letters were submitted by entities

7 members? Dr. Saunders. 7 already operating chartersin Arkansas. We also

8 DR. SAUNDERS: Yes. | just wanted to report 8 received 10 letters of intent to apply for district

9 that Ms. Coffman and my self had the opportunityto | 9 conversion charters, with nine districts
10 attend the National Charter School Conferenceafew |10 participating in a mandatory applicant workshop and
11 weeks ago. It wasvery enlightening. They spenta |11 one district decided not to go forward with an
12 lot of time and effort on -- | think alot of focus 12 application at thistime. So -- and one district
13 on the authorization and how that occurs throughout |13 aready has adistrict conversion charter. So those
14 the United States and looks different from state-to- 14 are the folks who are interested right now; those are
15 state and district-to-district; very enlightening and 15 the numbers of folks who have indicated an interest.
16 just lots of opportunities there, such as different 16 The open enrollment application is dueto uson
17 models. And | would encourage everyoneto get out |17 July 22nd and the district conversion not until
18 and do some research on the different ways that 18 September. So actually | anticipate it will be your
19 states authorize charter schools throughout the 19 very next meeting when you meet as a group that
20 nation for possible ideasin the future. 20 you'll be conducting hearingsif we decide on the
21 CHAIRMAN COFFMAN: Thank you, Dr. Saunders. |21 dates going forward in one of the action items. At
22 Anyone else? Dr. Jones. 22 your next meeting you'll be conducting hearings for
23 DR. JONES: | just wanted to mention that Mary |23 open enrollment applicants.
24 Perry and Alexandra, the charter team, have been 24 CHAIRMAN COFFMAN: Thank you, Ms. Perry. Ms.
25 working to submit the federal grant for chartersand |25 Clay, at thistime would you like to go over our
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1 procedures for today? 1 APPLICATION TO THE U.S. DEPARTMENT OF EDUCATION
2 MS. CLAY: Good morning. KendraClay, General | 2 CHAIRMAN COFFMAN: All right. Report Number
3 Counsdl for the Department of Education. You have | 3 Three, Update on the Arkansas Charter School Program
4 several amendment requests on your agendatoday. All | 4 Grant Application to the U.S. Department of
5 of those will follow the same hearing procedures. It 5 Education.
6 may be familiar to some of you who have served onthe | 6 MS. PERRY: Yes. Dr. Jones aready mentioned
7 panel before. 7 that -- thank you, Dr. Jones, for your support aswe
8 First of al, all persons, with the exception of 8 worked on that. As she said, we're diligently
9 attorneys, that are going to speak need to be sworn 9 working. | just want to tell you alittle bit about
10 in. The charter school will then have 20 minutesto | 10 the design because it isaredesign of what's
11 present its case for an amendment. Any parties 11 happened in the past with the charter grant. And it
12 opposed will follow the charter school and then 12 includes -- the design was created by really taking
13 they'll have 20 minutes aswell. The charter school 13 an analysis of the needsin our state, including
14 will then have 5 minutes for rebuttal, and you will 14 areas of improvement that were identified when the
15 follow with questions and discussion. Youcanvote |15 U.S. Department of Education visited Arkansasin
16 on the matter today, defer it to alater meeting -- 16 April 2013 and conducted a monitoring visit of the
17 and part of deferring that voteis allowing the 17 Charter School Grant Program. We looked at their
18 charter school to get technical assistance, if you 18 results. We looked at the grant requirements too,
19 think there's additional information that is needed. 19 with a special focus on components that seemed to
20 One thing that's not required by your procedures |20 appear in multiple prompts and took alook at that.
21 but we're going to ask you to do today -- thisisto 21 We then created -- first created alogic bottle that
22 help the State Board review your decisions and makea |22 had four action areas leading to the ultimate goal of
23 decision on whether they would like to conduct a 23 growing the numbers of successful chartersin
24 separate hearing, which they are allowed to do. 24 Arkansas. We anticipate, although it's not
25 There's a Google doc that you have, and if you're 25 completely finalized yet, requesting an annual amount
Page 10 Page 12
1 having trouble accessing that we can -- we can 1 to flow through to our sub-grantees of $5,750,000 to
2 manually typeit in. But after the vote on each 2 fund competitive open enrollment district conversion
3 amendment request we're going to ask each panel 3 and dissemination grants and grants to allow
4 member to state his or her reasons for the vote. 4 successful chartersto create turnaround models. So
5 WEe'l then upload that sheet to the State Board so 5 we're putting -- we think that would be avery, very
6 that they'll have more information to base their 6 good thing to be able to get some charters interested
7 decision on whether to review or not review your 7 in doing a turnaround model and providing some
8 decision. So although that's not required by your 8 funding that would support that.
9 procedures, we are going to ask you to do that from 9 As Dr. Jones mentioned some of our partners, |
10 here on out on your amendment requests votesand also | 10 want to say that we appreciate -- we gresatly
11 when you see the applications in the next couple of 11 appreciate the support we're getting from Scott
12 meetings. 12 Smith, Tripp Walter and Tyler Barnett with the
13 CHAIRMAN COFFMAN: Any questions about that? | 13 Arkansas Public School Resource Center. They have
14 DR. JONES: Isthat for -- you enter aresponse 14 been a great help as we're down the home-stretch with
15 for even if you vote yes -- yes or no? 15 that application. And it will be submitted on time,
16 MS. CLAY: Yes. 16 which is due tomorrow afternoon.
17 DR. JONES: Okay. 17 CHAIRMAN COFFMAN: Thank you, Ms. Perry. Any
18 MS. CLAY:: Either way that you vote. And Ms. 18 questions?
19 Coffman will direct you -- there will be atimewhere |19 (BRIEF MOMENT OF SILENCE)
20 you vote and then we'll take just aminute or two and |20 REPORT-4: 0ZARK MONTESSORI ACADEMY BUDGET REPORT
21 allow you-al to type them in, so then we'll have 21 CHAIRMAN COFFMAN: All right. W€l moveto
22 them all compiled to forward on to the State Board. 22 Report Number 4, Ozark Montessori Academy Budget
23 CHAIRMAN COFFMAN: Any other questions? Thank |23 Report. Ms. Perry.
24 you, Ms. Clay. 24 MS. PERRY: Yes. Thisreportisaresult of a
25 REPORT-3: UPDATE ON THE ARKANSAS CHARTER SCHOOL PROGRAM GRANT | 25 request made by the Charter Authorizing Panel. On
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1 February 18, 2015, when the charter appeared before | 1 but is it more proper to address those on that action
2 the Authorizing Panel requesting an amendment, the | 2 item later?
3 Panel regquested the charter provide afive-year 3 CHAIRMAN COFFMAN: Ms. Perry, well -- Ms. Clay,
4 budget. They asked the panel [sic] come and present | 4 welll seek your guidance.
5 that at alater date, and Ozark Montessori is here 5 MS. CLAY: Now would be the time to address
6 today with this report and they're also here on the 6 those because the amendment request is not related to
7 action agenda with an amendment request. Coming 7 the budget. It's not directly related to the budget.
8 forward to introduce presenters, to start the 8 DR. SAUNDERS: | think in, you know, particular,
9 presentation is Dr. Christine Silano who's the 9 as|'m looking at the budget, if I'm looking at --
10 superintendent of Ozark Montessori. Anditisa 10 well, all five years, but in particular fiscal year
11 school that has not yet opened; it's scheduled to 11 '16 -- looking at a revenue roughly around $900,000,
12 open very shortly for the first time. 12 and of that for technology there's $900 in the budget
13 CHAIRMAN COFFMAN: Good morning, Dr. Silano. |13 for technology.
14 DR. SILANO: Good morning. 14 DR. SILANO: Yes.
15 CHAIRMAN COFFMAN: If you'll statethe nameand |15 DR. SAUNDERS: Isthat correct?
16 your title for the record, please? 16 DR. SILANO: Well, and that -- see, this does
17 DR. SILANQO: Christine Silano, executive 17 not reflect that additional foundation grant money
18 director of Ozark Education. 18 that we have received, and so we are covering our
19 CHAIRMAN COFFMAN: Go ahead. 19 technology through that and also through our
20 DR. SILANO: So, yes, the Panel did request that |20 construction budget. So as far as computers, | think
21 we come back with afive-year budget. Our original |21 that'sin adifferent line. And Rochelle -- you're
22 budget was perhaps based on some faulty assumptions |22 going to need to swear in Rochelle on that, but --
23 in regards to federal funding and there was some 23 CHAIRMAN COFFMAN: Rochelle, give us your name
24 guestion, as we had just requested a change of 24 and title please.
25 address, about our financial capacity to meet our new |25 MS. NICHOLS: I'm Rochelle Nichols, the director
Page 14 Page 16
1 responsibilities. And so we did submit the five-year 1 of finance for Ozark Montessori Academy. We are
2 budget that you should have received a copy of, and | 2 buying our technology, our student computers and
3 apologize; we neglected to put the name of our school | 3 teacher computers with the federal planning and
4 at thetop. But thisfive-year budget is based on 4 implementation grant that we're receiving. The $900
5 actual enrollment numbers for the first year of the 5 that's in this budget with the foundation funds,
6 students that we have, so based on our free and 6 that'sjust if we get acomputer that breaks down
7 reduced number of students at 50% that we did have 7 that doesn't have awarranty left onitor any IT
8 enrolled and complete last years free-and-reduced 8 issues that we experience throughout the school year;
9 lunch form. So we believe the numbers are accurate. | 9 that will cover that.
10 We've had the assistance of Chris Bell, whois 10 DR. SAUNDERS: Okay. Isthat federal grant, is
11 supposed to be here but he must've run into traffic. 11 that already received, guaranteed, or --
12 And so if you have any questions about that -- 12 MS. NICHOLS: We have been approved for that.
13 CHAIRMAN COFFMAN: Thank you. Questions? |13 We sent in our -- arequest for those with the
14 DR. GOTCHER: Just one, just for a historical 14 budget, in March, | believe. So we are already
15 perspective. | have two reports, one with 120 and 15 spending that money and we sent it in for
16 one with 140. Isthere areason -- 16 reimbursement basis to the ADE.
17 DR. SILANO: That would be our other action 17 DR. SAUNDERS: How much isthat for?
18 item, arequest for an increase. 18 MS. NICHOLS: The planning grant is $200,000 and
19 DR. GOTCHER: Okay. Just curious. Thank you. |19 the implementation grant is $263,800, | believe.
20 DR. SILANO: And | think that's later in the 20 DR. SAUNDERS: So how much of that $463,000
21 agenda. Correct? 21 would be used on the technol ogy items?
22 MS. PERRY: Yeah. 22 MS. NICHOLS: | don't have a specific number off
23 CHAIRMAN COFFMAN: Dr. Saunders. 23 the top of my head, but | would say close to $10,000.
24 DR. SAUNDERS: Yes. Madam Chair, isthat proper |24 DR. SAUNDERS: So the technology budget in
25 to -- | have some questions regarding this budget, 25 essence would be the $10,000 for computers and then
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1 900 additional dollars for support services? 1 had an error in the minutes and they're on the absent
2 MS. NICHOLS: Yes, that's correct. 2 list there, and we changed the order to correctly
3 DR. SAUNDERS: How many computers will $10,000 | 3 write the names and punctuate correctly Dr. Jones as
4 get? 4 vice chair there. So we would request that you
5 MS. NICHOLS: We had the Walton Foundation 5 approve these minutes with the changes.
6 donate nine computer monitorsto us, and sowehave | 6 CHAIRMAN COFFMAN: All right. Istherea
7 in that budget to buy nine computersto be used -- to 7 motion?
8 usein the classrooms. We have two classrooms-- I'm | 8 DR. JONES: So moved.
9 sorry -- two computers per classroom in the budget, 9 DR. SAUNDERS: Second.
10 and then we have eight teacher tablets scheduled to 10 CHAIRMAN COFFMAN: Dr. Jones made a motion,
11 purchase and then we also have 14 -- | think 14 11 seconded by Dr. Saunders. All thosein favor?
12 Chromebooks that we're going to buy and put in a 12 (UNANIMOUS CHORUS OF AYES)
13 mobile cart so that they can be taken around and used |13 CHAIRMAN COFFMAN: Any opposed? The motion has
14 in the classrooms. 14 passed.
15 DR. SAUNDERS: So two computers per classroom. (15 A-1: 2015 CHARTER AUTHORIZING MEETING DATES
16 How many classrooms? 16 CHAIRMAN COFFMAN: All right, Ms. Perry; we are
17 MS. NICHOLS: Six. 17 ready to move into the action agenda. Actionitem 1,
18 DR. SAUNDERS: Six? 18 2015 Charter Authorizing Meeting Dates.
19 MS. NICHOLS: Uh-huh. 19 MS. PERRY: Yes. We are bringing these meeting
20 DR. SAUNDERS: And then 14 Chromebooks. Looking |20 dates to you to consider now because, as| mentioned
21 at just student use, atotal of 26? 21 earlier in my report about the application cycles,
22 MS. NICHOLS: Yes. 22 the potential applicants are all wanting to block
23 DR. SAUNDERS: Doesthat sound about right? |23 dates that they might be called to Little Rock and
24 MS. NICHOLS: Uh-huh. 24 appear before you at -- for a public hearing. So
25 DR. SAUNDERS: Doesthat seem appropriate, 26 |25 we're proposing, aswe typically do, dates that fall
Page 18 Page 20
1 computers for 120 students? 1 on the Wednesday right after the State Board meeting.
2 DR. SILANO: Yes, sir. So we have an adequate 2 Y ou will recall we have very littletime to give
3 amount of computersto -- for our benchmark testing. | 3 official notification to those who appear before you
4 And also with the Montessori model we do not use 4 of your decision and then allow them time, both those
5 computersto alarge degree in our curriculum model 5 who appear before you and any affected district, who
6 in the lower grades, so thisfirst year it isalower 6 may want to request that the State Board review their
7 budget. Our assessment -- test prep assessment is 7 decision. With our timelines on getting things
8 the STAR Program, which isindividualized, sowecan | 8 posted for the next State Board agenda that's quite
9 assess students one at atime or two at atime with 9 the challenge. So we do need to have these meetings
10 two computersin the classroom. If wedoneedtodo |10 very quickly after the State Board meeting so that
11 like awhole class assessment, then we have the 11 the time limits can play out, and those time limits
12 mobile cart. 12 are specified to usin law. Believe me, we did not
13 DR. SAUNDERS: Thank you. 13 create that short turnaround time, but we can work
14 CHAIRMAN COFFMAN: Any other questions? |14 with it.
15 (BRIEF MOMENT OF SILENCE) 15 So we're asking that you consider meeting on
16 CHAIRMAN COFFMAN: Thank you, Dr. Silano. |16 October the 15th -- excuse me -- the 14th and the
17 DR. SILANO: Okay. 17 15th, aWednesday and Thursday, to consider both
18 CONSENT AGENDA 18 amendment requests and conduct the open enrollment
19 CHAIRMAN COFFMAN: All right. Well movetothe |19 charter applicant hearings in accordance with the
20 Consent Agenda. 20 application timeline. The law says -- excuse me --
21 MS. PERRY: Yes. The Consent Agenda-- theone |21 the rule says -- Arkansas Department of Education
22 item on the consent agenda is the minutes from the 22 rule 4.02.3 states that amendment requests will be
23 April 15, 2015 meeting. And you have been -- you 23 heard at the authorizer meetingsin February and
24 were handed, placed at your spot, minutes that say 24 October. Now that may lead you to avery logical
25 "revised." It was brought to our attention that we 25 next question, which is why are we hearing amendment
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1 requests today later on in the action agenda. That 1 CHAIRMAN COFFMAN: All right. Action Item

2 happened as aresult of being concerned that the 2 Number 2, Charter Application -- oh, do we need to

3 charters might need to request amendmentsbasedon | 3 stop right there, Ms. Clay?

4 changes that occurred in the legidative session, and 4 MS. CLAY: No. You don't need to give your

5 they still have to follow the proper procedures as 5 reasons on that particular item. On A-2, whichisan

6 outlined in our rules. And 4.02.7 allows a charter 6 application timeline, we would ask that you give your

7 to request that the Commissioner -- to request the 7 reasons because that is a matter that the State Board

8 Commissioner grant permission for amendmentstobe | 8 has to approve in addition to you all.

9 heard at different times. And the rule states that 9 CHAIRMAN COFFMAN: Thank you. Ms. Perry.
10 they can make that request in circumstancesinvolving |10 MS. PERRY: Yes. We aretrying to set forward a
11 imminent peril to the health, safety or -- health, 11 timeline that can stay consistent from year-to-year.
12 welfare or safety of students or under circumstances |12 That happened in years past but we've moved away from
13 that may negatively impact the continuation of 13 it, and now believe it'sagood ideato return to
14 educational services offered by the public charter 14 having what | kind of call ageneric timeline so that
15 school. And upon written request from the public 15 every year applications are due at a certain time and
16 charter school, the Commissioner or hisdesignee may |16 people could routinely plan for that. Thetimeline
17 waive the requirements, and that would be, of course |17 you have includes open enrollment applications due
18 -- include the October and April requirements. 18 the last Tuesday in April, with panel hearingsin
19 Everyone appearing before you did make awritten 19 August. Thiswould be going forward for applications
20 request specifying reasons to the Commissioner, and |20 that we get coming up next spring. Okay, next
21 the Commissioner granted them permissionto come |21 spring; wouldn't impact the ones we just talked
22 before you today. 22 about, those hearings. District conversion
23 So anyway, | digressed a bit but that was an 23 applications due the last Thursday in August; that
24 explanation that | thought you would need. So 14th |24 would allow district personnel to finalize their
25 and 15th of October for amendment requests and open |25 applications in the summer, which we understand that

Page 22 Page 24

1 enrollment hearings, and November 18th and 19thto | 1 they really want that summertime, and to submit

2 conduct the hearings for district conversion 2 before school begins, followed by panel hearingsin

3 charters. Also, you'll see onthat timeline | put a 3 October. And, finally, renewal applications due the

4 note there, " Should there be any reason” -- and it's 4 last Thursday in September, with panel hearingsin

5 not really arecommendation; | just want to makesure | 5 December. WEe're trying to accelerate those timelines

6 that you know we would be happy -- if awork session | 6 abit. Itisimportant -- and we hear you; we've

7 of any kind would help some or al of you, we'd be 7 heard State Board members say, "We'd really like to

8 glad to do anything there that could be of benefit 8 have renewal decisions made earlier." Wetotally

9 and suggested the dates of August 17th or September | 9 agree. But this appears to be the earliest that we
10 16th, if you so desire. 10 can get applications in where those renewal
11 CHAIRMAN COFFMAN: Any questions, concerns? |11 applicants will have a chance to review and include
12 DR. JONES: | do. Clarification on that 12 in their renewal packet an analysis of their most
13 potential work session -- you said August what? 13 recent student performance data.

14 MS. PERRY: August 19th or September 16th. 14 CHAIRMAN COFFMAN: Any questions or concerns
15 DR. JONES: I'll make the motion that the dates 15 from the panel? I'll accept a motion.
16 proposed for Authorizing Panel meeting dates be 16 DR. JONES: I'll make a motion to approve the
17 approved. 17 charter application timelines.
18 DR. GOTCHER: Second. 18 CHAIRMAN COFFMAN: Thank you. Second?
19 CHAIRMAN COFFMAN: we have amotion madeby Dr. |19 DR. SAUNDERS: Second.
20 Jones and a second by Dr. Gotcher. Any questions? |20 CHAIRMAN COFFMAN: Dr. Saunders. We havea
21 All infavor? 21 motion by Dr. Jones and a second by Dr. Saunders.
22 (UNANIMOUS CHORUS OF AYES) 22 All in favor of the motion?
23 CHAIRMAN COFFMAN: Any opposed? The motionis |23 MS. PFEFFER: Can | ask --
24 passed. 24 CHAIRMAN COFFMAN: A question, yes.
25 A-2: CHARTER APPLICATION TIMELINES 25 MS. PFEFFER: -- for clarification?
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1 CHAIRMAN COFFMAN: Sure. 1 you've written on the document. Dr. Gotcher, your

2 MS. PFEFFER: Okay. So we'relooking at the 2 reason was?

3 charter application timelines and that includes the 3 DR. GOTCHER: Consistently set -- | can't read

4 district conversion timeline? 4 it now.

5 MS. PERRY: Y ou have three pagesthere, andthe | 5 CHAIRMAN COFFMAN: Consistent with set

6 first one deals with open enrollment. 6 deadlines?

7 MS. PFEFFER: Okay. 7 DR. GOTCHER: Consistent with set guide --

8 MS. PERRY: The second oneisyour district 8 excuse me -- set deadlines. Thank you.

9 conversion -- 9 CHAIRMAN COFFMAN: Thank you. Dr. Jones.
10 MS. PFEFFER: And the renewal -- 10 DR. JONES: | voted in favor. It establishes
11 MS. PERRY: -- and the renewal isthe last one. 11 reasonable timelines. They looked at many dates and
12 MS. PFEFFER: So this application timelinewould |12 the idea was to provide time for the answer so that
13 include all of those? 13 charters could work with them once a board decision
14 MS. PERRY: All three of those. 14 is made, because many timesit'svery late. But they
15 MS. PFEFFER: And thisis because we've gotten |15 worked with -- with all the dates they looked at this
16 away -- you said we've gotten away from having kind |16 was the best that we could do to provide that time.
17 of ageneric timeline -- 17 CHAIRMAN COFFMAN: Mr. Lester.
18 MS. PERRY: Right. 18 MR. LESTER: | voted for. It provides
19 MS. PFEFFER: -- where everybody knows what's |19 consistent dates for the applications to bein, to
20 due, so that's -- 20 where everyone is on the same page about the dates.
21 MS. PERRY: Right. 21 CHAIRMAN COFFMAN: Thank you. Ms. Liwo.
22 MS. PFEFFER: That's going to -- 22 MS. LIWO: | voted for. | said the timelines
23 MS. PERRY: Thiswill get back to that. 23 were organized there and just led to an effective --
24 MS. PFEFFER: All right. Thank you. 24 more effective and more timely process.
25 CHAIRMAN COFFMAN: Any other questions? All |25 CHAIRMAN COFFMAN: Ms. Pfeffer.

Page 26 Page 28

1 right. Once again, we have amotion by Dr. Jones, a 1 MS. PFEFFER: | voted for; same reasons,

2 second by Dr. Saunders. Therefore, I'll take a -- 2 consistency and streamlining the process.

3 all in favor of the motion? 3 CHAIRMAN COFFMAN: Mr. Rogers.

4 (UNANIMOUS CHORUS OF AYES) 4 MR. ROGERS: | voted for; consistent with

5 CHAIRMAN COFFMAN: Any opposed? Themotion | 5 everybody else, just clarity and consistent

6 passed. 6 timelines.

7 And we'll need to go to our online form and 7 CHAIRMAN COFFMAN: Dr. Saunders.

8 record our responses, and then we'll need to make 8 DR. SAUNDERS: | voted for; establish clear

9 those responses public. Isthat right, Ms. Clay? 9 direction.
10 MS. CLAY: That's correct. 10 CHAIRMAN COFFMAN: Thank you.
11 CHAIRMAN COFFMAN: Okay. SoI'll giveyoua |11 A-3: REVISIONS TO THE CHARTER AMENDMENT REQUEST FORM
12 moment to write the answer and then your reason, and |12 CHAIRMAN COFFMAN: With that, well move to
13 then I'll come around the table. 13 Action Item 3.
14 DR. GOTCHER: Ms. Coffman, just technical 14 MS. PERRY: Yes. Thisisrevisionsto the
15 assistance. I'm not able to activate the document; 15 Charter Amendment Request Form. We're asking for a
16 we don't have editing rights. |sthat something that 16 couple of revisions to the Charter Amendment Reguest
17 we can get assistance on? 17 Form, which we have really enjoyed using. Alyssa
18 CHAIRMAN COFFMAN: Ms. Clay, doyouwanttohave |18 Maddox created thisfor us; it's afillable form and
19 him write it down? Do you want to have him say that |19 it workswell. But as aways, we're looking for ways
20 out-loud and then -- 20 to improve and we have realized that there are a
21 MS. CLAY: If you'll just whenwego around say |21 couple of things that are needed. Oneis, if you
22 yours out-loud, we'll record it and then we'll work 22 click to add a new campus or relocate an existing
23 on that either at a break or before the next meeting. 23 campus, it takes you automatically to the Facilities
24 CHAIRMAN COFFMAN: I'm going to call the names |24 Utilization Agreement, and we've requested two
25 in order asto the document and if you'll read as 25 changes to the Facilities Utilization Agreement. On
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1 that, we have asked that the charter isrequired to 1 MS. PERRY: We can bring it back at any time.
2 provide the current use of the facility and -- the 2 Well be glad to think through that. We're always
3 current use of the facility, asit's at the top 3 looking for ways to improve that and we want to get
4 there, and also they then are required to assure the 4 you the information that you need. So please, please
5 facility is ADE compliant or will be ADE -- and | 5 -- we could put that perhaps, if the Chair agrees, as
6 should have said "and IDEA compliant” -- is or will 6 afollow-up item to think about that and come back
7 be by the time the charter occupies the facility. 7 and discussit at a future meeting and hopefully get
8 Y ou may be wondering about the current use of -- | 8 some direction.
9 the present use of the facility. Itisalaw that 9 Thereis one other change that -- I'm sorry; I'm
10 private schools cannot convert to charter status. So | 10 glad you mentioned that. One of the things that we
11 it'simportant for us to always know that someoneis |11 realized, and werealized it here, isthe other big
12 not going to then turn around -- for you to know when |12 change is on the major form itself we added a section
13 you're considering an amendment request, if they're |13 that just had Other. We didn't have a section to
14 going into where a private school is currently 14 check off if they're requesting awaiver. But those
15 serving, isit really taking over a private school or 15 of you who have been on the panel for ayear or
16 isit going to be completely separate? So that's 16 longer know that one of the most common requests you
17 just important for you to have that information, you |17 get for an amendment is awaiver request, and so we
18 and the State Board, when you're considering those |18 just changed that document. It will giveyou a
19 requests. It hasn't been an issue; just making sure 19 little more information, Ms. Pfeffer, but probably
20 that we've got all the datathat we need to helpkeep |20 not still as much as | know you're going to want.
21 you informed when you consider those actions. 21 But it does at least now go in and it gives them the
22 CHAIRMAN COFFMAN: Panel Members, do you have |22 little chart there where they haveto tell the topic
23 any questions regarding these proposed revisions? 23 of their waiver, what's the statute rule standard to
24 MS. PFEFFER: | have a -- 24 be waived, and their rationale. And whereit looks
25 CHAIRMAN COFFMAN: Oh, yeah. 25 likeit's one little row, guess what, they can add
Page 30 Page 32
1 MS. PFEFFER: Okay. Well, and my question -- 1 another one and add another one. So that will give
2 and I'm looking here, so the only additional 2 you alittle more information, but still maybe not
3 documentation would be related to the facilities. Is 3 exactly what you're wanting. It'sastep, | hope, in
4 that correct? 4 the direction that you're wanting to go with that
5 MS. PERRY: That's correct. 5 addition.
6 MS. PFEFFER: Okay. Andthisisjust -- and it 6 CHAIRMAN COFFMAN: Any other questions or
7 may be that you or the other panel memberscanhelp | 7 comments?
8 me. But | just felt like in these amendment requests 8 DR. JONES: Mary, on this Facilities
9 - | just felt like | didn't have alot of 9 Utilization, | think that you experienced a situation
10 information when | looked at that. And | think there |10 where a building was not handicapped accessible and
11 are acouple of items that maybe aren't going to be 11 there was a move made -- and again, that move, it
12 on the agenda for today now, but | just felt like it 12 still was not handicapped accessible. And | think
13 was very limited information provided. And | know |13 that that might be some information that assists --
14 some of the amendment requests were not substantial |14 this corrects that problem or at least addresses that
15 and based on the fact that they -- some of themwere |15 problem. Correct?
16 recent | had enough background knowledge, but -- so |16 MS. PERRY: Right. It provides assurance that
17 I'm wondering can we -- when I'm looking at what's |17 that's going to happen. And you notice that when the
18 required here, the most recent ESEA report and that | 18 applications for charters, theinitial applications
19 data, but just -- | think one of these was pretty 19 for charters come forward to you, there's aprompt in
20 detailed, and | did appreciate that, where, you know, |20 there where they can discussif the building isor is
21 you could go in and follow-up. But I'm just 21 not compliant and to explain what's going to have to
22 concerned that | -- that there's not enough 22 occur, what changes will have to occur, what
23 information on these amendment requests, and | don't |23 remodeling, and what costs will be incurred to bring
24 know that | know enough to make suggestionsright |24 the building into compliance. But we have not asked
25 now. 25 that question at the time of renewal or -- if they
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1 come with an amendment request at the time of renewal | 1 So thisis -- we've seen this kind of amendment
2 or if they just come separately to the amendment 2 reguest before but it's not very common, and it was
3 request process. So thisis an attempt to tighten 3 very, very pleasant to see how easy it wasto look at
4 that up and make sure we're getting that information 4 and see exactly what they wanted to do now. So you
5 every time a charter goes into a new building. 5 have this morning from Lincoln New Tech -- Deon Birks
6 CHAIRMAN COFFMAN: Any additional questionsor | 6 is here, the assistant principal, to begin the
7 comments? I'll entertain amation. 7 presentation.
8 MS. PFEFFER: Motion to approvethe revisionsto | 8 CHAIRMAN COFFMAN: Thank you. If all
9 the Charter Amendment Reguest Form. 9 representatives for Lincoln School District and
10 DR. GOTCHER: Second. 10 anyone speaking in opposition will stand and raise
11 CHAIRMAN COFFMAN: We have amotion by Ms. |11 your right hand. Do you swear or affirm that the
12 Pfeffer and a second from Dr. Gotcher. Any 12 testimony you're about to give shall be the truth,
13 questions? All thosein favor signal by "aye." 13 the whole truth and nothing but the truth?
14 (UNANIMOUS CHORUS OF AYES) 14 (ALL WITNESSES ANSWERED AFFIRMATIVELY)
15 CHAIRMAN COFFMAN: Any opposed? Motion passed. |15 CHAIRMAN COFFMAN: Thank you. Mr. Birks, state
16 If you'll take a moment -- you don't have to do 16 your name and title.
17 it onthisone? Okay. A reprieve fromthereporting |17 MR. BIRKS: All right. My nameis Deon Birks;
18 form. 18 I'm the assistant principal and athletic director at
19 A-4: REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL |19 Lincoln High School. Do you want her to go ahead?
20 AMENDMENT: BLYTHEVILLE HIGH SCHOOL - A NEW TECH SCHoOL | 20 CHAIRMAN COFFMAN: Sure.
21 CHAIRMAN COFFMAN: All right. Actionltem4, |21 MR. BIRKS: Okay.
22 Ms. Perry, has been withdrawn. Isthat correct? 22 MS. BROWN: My nameis Tammy Brown; I'm the
23 MS. PERRY: That is correct. 23 project lead teacher, data coordinator and classroom
24 A-5: REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL |24 math teacher.
25 AMENDMENT: KIPP DELTA PUBLIC SCHOOLS 25 MR. BIRKS: All right. First of all, | want to
Page 34 Page 36
1 CHAIRMAN COFFMAN: Okay. Actionltem5isaso | 1 apologize for Ms. Mary Ann Spears, our
2 withdrawn? 2 superintendent, and Ms. Jones, our principal; they're
3 MS. PERRY: That is correct. 3 both at a TAP conference that was mandatory in South
4 A-6: REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL | 4 Carolinaright now, and so I'm the lucky recipient of
5 AMENDMENT: LINCOLN HIGH SCHOOL NEW TECH | 5 thisjob. And -- but as| said, I'm Deon Birks; I'm
6 CHAIRMAN COFFMAN: All right. ThenI'll ask you | 6 the assistant principal. At Lincoln High School
7 to move to Action Item 6, Request for a District 7 we're going to continue -- whether we're with New
8 Conversion Public Charter School Amendment, Lincoln | 8 Tech or without, we're going to continue to be a
9 High School New Tech. Ms. Perry. 9 project-based school; we're going to continue with
10 MS. PERRY: Lincoln High School New Tech was |10 those tenants. But in our feelings we felt like
11 authorized on January 9, 2011. The charter is 11 we've kind of reached that glass ceiling with them.
12 approved to serve studentsin grades 8 through 12 12 We've met -- we've built to capacity and we're kind
13 with a maximum enrollment of 850. Representativesof |13 of stopped and we're kind of stuck there. What we
14 the charter are appearing before the panel today to 14 want to do iswe want to move forward using local
15 request an amendment to the current charter. 15 businesses, local resources. Wedid go to that EYE
16 Specifically, the district is asking to separate from 16 conference, the Education, Y outh and Economy, and it
17 New Tech. You have their entire charter application |17 kind of reinforced what we wanted to do anyway. But
18 included in the packet and they did avery, very nice |18 basically, we want to use local businesses,
19 job of going through and even doing it inred where |19 universities, technical institutions, basically
20 they needed to strike-through information that 20 connecting our kids with careers out there as needed
21 specifically related to New Tech and/or indicated 21 to go forward and be successful. We want these
22 things that they were doing with New Tech, and then |22 organizations to prepare the students for the real
23 they indicated changes that were being made, how 23 world, what they need to say, what they need to do,
24 those same kinds of activities were going to occur if |24 and all those skillsthat they need to go into a
25 they are not associated now with New Tech. 25 career, whether that be the workforce, the technical
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1 institute, or to college -- you know, whatever avenue | 1 that we want to go and not have that box; we want to
2 that goesto. Support-wise, we feel like we have our 2 -- because every kid doesn't fit inside that box. We
3 own support staff, especially with TAP. Wehavemany | 3 want to be able to go different directions. And the
4 team leaders that will help continue the PBL, the 4 teachers, we're always trying to accomplish goals and
5 project-based, or the problem-based, however youwant | 5 to get that real world experience that they can help
6 tolook at it, at looking at data, evaluating 6 them get jobs while they're going through college.
7 teachers, supporting teachers, supporting students, 7 We discussed that on the way down here about how kids
8 and also community goals. Kind of -- we want to -- 8 are getting that job to help pay for their college so
9 likel said, it'sthat "whole villagetoraise a 9 they don't have those big bills when they get out of
10 child" and we want to go back to that, get our 10 college. I'm one of those kidsthat | got big bills
11 village. | am aproduct of Lincoln High School, so 11 when | got out of college, because | paid my way
12 it's easy for meto talk about that and how it does 12 through college. But we want to help them get jobs
13 impact kids' lives. 13 that pay well enough to pay college and to be able to
14 Members of our leadership team has included -- 14 live on, and that's what we're -- we want to lead,
15 includes many stakeholders. We have a principal; 15 you know, towards other apprenticeships, internships.
16 assistant principal; master teachers, which we have 16 We have kids that right now can go to the university
17 two full-time that that's all they do isgo into 17 and get scholarships because they know how to stream
18 classrooms and support these teachers, support -- | 18 athletic events, graduations, things like that. |
19 mean, help them. If they're not up to par on 19 have a-- | coached many years. | had akid severa
20 teaching, we work with them; we make sure that they |20 years ago that we were at the state tournament and it
21 get better. We don't just tell them what they need 21 was not working right. | walked up to him and said,
22 to get better at; we make sure they get better at it. 22 "What are you going to do?' And he said -- he
23 Athletic director; classroom teachers; business, 23 started rattling off stuff that was way over my head,
24 technology, vocational teachers; agriculture 24 and he got it up and running and he streamed the
25 teachers; core course teachers; and we just all work 25 state tournament game. And thisisthe type of kids
Page 38 Page 40
1 as ateam with one common vision. We discussed -- 1 -- and he was a sophomore and he's now producing
2 this was a discussion to do this as ateam, not 2 movies. And he showed me stuff to where he was
3 somebody saying "we're going to do this; youneedto | 3 appearing and disappearing, and it looked like it was
4 godoit." It wasdiscussed as ateam and it's easy 4 really magic and it wasn't; it's technology and
5 for usto pass, especialy in the absence of our 5 stuff. And that's what we're trying to produce, not
6 superintendent and principal; | can step in because 6 within a project, but it isaproject, if you know
7 we've already discussed this. It's not, you know, 7 what | mean. It's -- we want to stay in that
8 one person telling everybody what to do. 8 project-based learning but there's some kids that
9 The second thing is, we're -- we want to move 9 need to move beyond that. And we're partnered with
10 toward that career focus and actually take out career |10 the universities and the University of Arkansas --
11 and college readiness, because career -- if your 11 he's actually going up there probably more than he's
12 career requires college, that's the avenue. But we 12 coming to our school, but he's also still involved in
13 don't want to push every kid because every kidisnot |13 athletics; he's still involved in streaming our
14 going to go to college. | mean, there'salot of 14 games. | mean, these guys can repair our Apple
15 jobs out there that aren't being filled because of 15 computers. We're still one-to-one. | mean, | go to
16 the technical institutes and some of them just need 16 them when | need something. | don't call the tech
17 to have the skills that we're doing, which they're 17 guy; | call them and they come down to my office and
18 getting some completer skillsin our school already. |18 they help me get everything set up and do what we
19 We have EAST labs, we have technology that -- our |19 need to do.
20 tech guy is working with kids to teach them how to 20 And the last point, or another point, isthe
21 repair computers and stuff. Andwe actually havea |21 integrative progressive pathways for student -- for
22 business that is employing our kids during the day 22 study for careers. 1'm going to let Tammy Brown talk
23 and after they graduate. We had acouplegorightto |23 alittle bit more about thisin a minute. But we
24 work immediately because they had skillsthat they're |24 talk about the food science and culinary business
25 not getting anywhere else. And, again, it's stuff 25 technology, industry certifications, Adobe and
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1 Microsoft; that's the stuff | was talking about while 1 like we're kind of holding them back because of
2 ago. Partnershipswith NWAC, Virtual ArkansasNTI | 2 things that's, you know, connected with New Tech and
3 for credit, and certificationsin the health fields, 3 al that. But we can't just let them go on but we
4 coming out and go to work for doctors and stuff 4 want to continue with New Tech but just asaform, as
5 because they have that certification, something they 5 aguide, but not connected and holding us back from
6 wouldn't have if we didn't have -- and we want, you 6 that for our kids. So thank you and if you have any
7 know, to use our finances better that way, and even 7 questions --
8 in poultry science. And then the MDC -- and that's 8 CHAIRMAN COFFMAN: Great. Thank you, Mr. Birks,
9 the curriculum area that we're kind of going to. Ms. 9 Ms. Brown. Any questions? Well start with Ms.
10 Brown, like | said, sheleadsusalot in that, so 10 Pfeffer.
11 I'll let her talk alittle bit more about that. 11 MS. PFEFFER: Okay. Now your contract with New
12 MS. BROWN: Again, I'm Tammy Brown and I'm going |12 Tech has expired?
13 to be speaking on behalf of like classroom teachers. |13 MR. BIRKS: No, maam. We have two years | eft.
14 And we're going to be continuing working with 14 And we've been in New Tech for three right now and |
15 project-based learning and problem-based |earning. 15 think we have two more years | eft.
16 We have joined MDC, Mathematic Design Cooperative. |16 MS. PFEFFER: Oh, okay. All right. Because I'd
17 We're currently going to be working with Unit By 17 seen adate in here of June 30, 2015. Okay. So how
18 Design, continuing that path, working with teachers, |18 much isthat contract? How much do you pay?
19 creating and implementing projects, and follow-up. 19 MR. BIRKS: We have $45,000 for this year and
20 MR. BIRKS: So, basically, like | said, we're 20 $45,000 next year, so $90,000 over two years.
21 just -- we're going to also like use aform of the 21 MS. PFEFFER: Okay. So it sounds like then, if
22 STEM education where it's integrating science, math, |22 you're not contracting with New Tech, basically
23 and technology into our projects. So that'swhat Ms. |23 you're -- you just feel like you've built to capacity
24 Brown a so does; she helpsthem, like | said, in 24 where you're going to be able to sustain the project-
25 implementing and even creating. Y ou know, we'vegot |25 based learning?
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1 new teachers coming in that's going to be next door; 1 MR. BIRKS: Yes. It'snot so, yeah, sustained,
2 she's going to help them do those projects. | mean, 2 but we also fedl like we could use -- | mean, if you
3 because when | first heard of project-based |earning 3 get down in the financial side of it --
4 inmath | waslike, "What?' | mean, because it was 4 MS. PFEFFER: Yes.
5 set-and-get; that's how we got math. And you can't 5 MR. BIRKS: If you get to that, we could use
6 do that with some of the kids anymore and that's -- 6 that to better prepare our teachers, more pd, more
7 we want to integrate those and she helpsthat. You 7 stuff that they can go to that can help them in these
8 know, shewas -- |'ve seen all sides of this. | was 8 areas that we're going to send them down. Starting
9 there as coach, teacher; | came up, became athletic 9 with 8th graders, welll start career pathways where
10 director; and now that I'm the assistant principal 10 they start thinking about their future, what they're
11 and the athletic director I've seenthat. And | love 11 going to do in 10 years, instead of when they get to
12 this part because | get to -- it's the project-based; 12 asenior, "What are you going to do?' I'm not sure
13 | get to include that other side of athletics for 13 where we can send them for that. We can get them
14 these kids. You don't have to bethejock to bein 14 more pd for our kids; you know, not just the
15 athletics; you can do other things. Theresa 15 teachers, but the kids need to hear it from other --
16 business side of thisthere and it'sa great -- it 16 you know -- it'skind of like talking to mom.
17 gets -- | can get excited talking about it because 17 MS. PFEFFER: Okay.
18 thekids are -- | mean, it's great to go to them and 18 MR. BIRKS: If you hear it from mom, you don't
19 say, "l need you to do this." And I've got kids that 19 -- it's not as truthful; if you hear it from somebody
20 travel all over just to stream the game and they take |20 else -- and that'swhat it is.
21 prideinitin how professionaly doneitis. So 21 MS. BROWN: And we're going to be setting up --
22 that's our main reason for wanting to do this. We 22 we want to start setting up internships with
23 want to create career pathways that -- not just for 23 community businesses, and part of the budget would be
24 kids, but for our kids, that -- it's different in 24 transportation --
25 every school district but our school district we feel 25 MR. BIRKS: Yes.
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1 MS. BROWN: -- to get them to and from these 1 right there that were like, "We want to come out; we
2 opportunities. 2 want to get your kids up there and job shadow us,"
3 MS. PFEFFER: Okay. So that -- and that was 3 because it was talking about kids -- you know -- one
4 kind of leading up to my next question. Y ou know, 4 we talked to brought mom to the interview, when he's
5 those finances then would be reallocated, and you 5 26 yearsold. WEell, they're not going to hire that
6 talk about here maybe we'll partner with area 6 person because they can't -- well, and they want to
7 businesses. What work has been done so far to, you 7 get those people out there so they do know how to do
8 know, have -- do you aready have businesses onboard? | 8 it so they don't have to ask mom. So we're going to
9 Is this something that you would need this school 9 actually get kids into businessesto either job
10 year to implement? I'm just trying to get my mind 10 shadow or that internship, apprenticeship, but it
11 around -- you know -- | understand what you're 11 takes money to get kids there, or that partnership of
12 saying; | understand the concept. I'm just 12 what's this going to look like, curriculum
13 wondering, you know, how do we know for surethat |13 development, and sending our teachersto be able to
14 this type of transition -- 14 also know what that's going to look like. And it's
15 MR. BIRKS: Well, thelocal business, | talked 15 just going to be further development and it's going
16 to you about putting them to work. But they have 16 to be -- we're going to kind of develop our own
17 actualy alittle small officeright therein 17 curriculum on some of it. Some of it is going to be
18 downtown Lincoln, but that's mostly the adults that 18 guided with different conferences. But we're going
19 are employed within our community. Butthey also |19 to develop our own and that's the reason we're kind
20 have alittle areathat's alittle drive. |1 mean, 20 of wanting to get away from New Tech, the box, and
21 we're aready onboard. We -- right now our 21 say, "WEe're going to use it, but we don't want to
22 technology director, he actually getsthe school van |22 just be here; we want to be here and open it up to
23 and drives them down there on his freetime just so 23 theworld -- | mean, the kids eyesto theworld. As
24 he can do this, just so these kids can do it. 24 | dwaystell thekids, | want -- I'm from Lincoln
25 Because we have staff membersthat are onboard and |25 and | livein Lincoln because of my choice, not
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1 that are onboard for kids, but, you know, that can 1 because | have no other choice. And if they don't
2 only go so far, especially when you're trying to 2 know those other choices, they'll bein Lincoln
3 raiseafamily. You know, my wifewould say, "Wait, | 3 because they have no other choice. And we want them
4 where's that money coming from?" 4 to go out there because you hear it so often, "I
5 MS. PFEFFER: Right. 5 can't; | can't afford that; I'm not that person.”
6 MR. BIRKS: And so this money could be -- so, 6 Or, "You saw my family," or "I'm from Lincoln." We
7 yes, we do have -- we aready have that member 7 can change that alot. | mean, there's another
8 onboard. We have like MTI; we're trying to -- we 8 product of Lincoln sitting here that's a
9 have kids that | personally -- they couldn't drive 9 superintendent now. It can be done. I'm assistant
10 themselves, so | had to -- | got in my personal 10 principal. | was-- and as| told the group before,
11 vehicle and drove them, which that might evenbea |11 | didn't know | was poor, but I'm an assistant
12 taboo thing, but | drove them so they could havethat |12 principal at the old high school now. But not all
13 opportunity to go get their nursing. And actually 13 kids think that way. We've got to get them thinking
14 one young lady graduated and went to work because of |14 that way and that's what we want to do.
15 that. 15 MS. PFEFFER: Okay. So in short, the finance --
16 MS. PFEFFER: So | guessjust to help me 16 would the finances be reallocated for professional
17 understand, what would this partnership then really 17 development for teachers to encourage more project-
18 look like? What do you seethislooking likein 18 based learning and also to support apprenticeships,
19 terms of basically replacing the support that you're 19 community partnerships.
20 getting? 20 MR. BIRKS: Y es, maam.
21 MR. BIRKS: It would be actually bringing -- 21 MS. PFEFFER: Isthat accurate?
22 either bringing those peoplein to -- | mean, when we |22 MR. BIRKS: Y es, maam.
23 went to that -- there's a broad band that this can 23 CHAIRMAN COFFMAN: Dr. Saunders, any questions?
24 look like, at that pd that | went to. It showed -- | 24 DR. SAUNDERS: Yes. Okay. Soif I'm looking
25 mean, we talked to many business leaders and stuff 25 first at your application, the first part isto drop
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1 the name New Tech. Correct? 1 about some things; | picked up the phone many times
2 MR. BIRKS: Yes, sir. 2 and called different assistant principals and said,
3 DR. SAUNDERS: And | think one of the bigideas | 3 "How did you handle this," or "Hey, we're getting
4 in looking at thisislooking at the original 4 ready to do this with the" -- you know -- “this
5 application and that it would fall under the idea 5 project; how did you -- how do you guys do this?"
6 that you would be partnering with New Tech andthe | 6 The networking is till there; it's just not going to
7 services they provided. Correct? 7 be through New Tech.
8 MR. BIRKS: Yes, sir. 8 DR. SAUNDERS: So do you think there was a high
9 DR. SAUNDERS: And so looking at some of the | 9 level of networking going on with the New Tech
10 services that were originally listed on what New Tech |10 schools and yourself?
11 provided -- and | want to give you the opportunity 11 MR. BIRKS: No. Me personadly, I'd say never.
12 just to talk to me alittle bit about this -- 12 But with a different -- yeah.
13 MR. BIRKS: Okay. 13 MS. BROWN: I've been at Lincoln through the
14 DR. SAUNDERS: It would be networking with other |14 implementation of New Tech. New Tech was an answer
15 schools; | believe -- I'm trying to look now. | 15 to aprayer when we were introducing project-based
16 thought it was 80-something schools they're 16 learning and had no ideawhat it was and how it was
17 partnering with. And the networking, would thatno |17 supposed to look. New Tech offered atremendous
18 longer be available? 18 library of projects that we could go through. Inthe
19 MR. BIRKS: | don't think that that -- they had 19 beginning, we had alot of training to help us create
20 a-- | will tell you asfar asthe New Tech, we've 20 projects, implement projects, take a project and make
21 beeninit three years. And the other day, their 21 it your own. | would say in the past couple years
22 help was there and | had to ask who it was. We 22 we've owned it; it's become our -- like | have used
23 hadn't had -- that's been the challenging point with 23 New Tech less and less because now | know what to do
24 that. It'sawebsite, basically, that you can go to. 24 with it and my resources are way beyond New Tech.
25 They've got this great thing called Google now that | |25 And as far as networking, like Mr. Birks said, | have
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1 get the same amount of information from. | mean, it 1 met through different avenues many teachers, both in
2 really is. And I'm not -- because New Tech hasdone | 2 the state of Arkansas and other states, doing the
3 alot for us and it helped us get that base set, but 3 same thing I'm doing and make that connection. And
4 it isn't the end-al of all help, of al the 4 it's as simple as an email and sharing that way. |
5 networking. | network -- | mean, | networked atthat | 5 mean, it's --
6 pd the other day, just -- | mean, | got -- I've 6 DR. SAUNDERS: Okay.
7 gotten connected with people that New Tech wouldve | 7 MS. BROWN: The network is still there; we just
8 never connected me with, | mean, because it wasin 8 are now creating our own.
9 thereal world. And it wasn't on the screen, it 9 DR. SAUNDERS: Can | ask afew more?
10 wasn't anything -- so we're still going to have 10 CHAIRMAN COFFMAN: Sure.
11 networking; it's just maybe not through New Tech. | |11 DR. SAUNDERS: | aso noticed in the application
12 mean, we can -- you know -- and that'sabig thingis |12 there was one specific thing, a portal on managing
13 -- especialy when | wasfirst getting in 13 student workload?
14 administration, it was about networking; you get out |14 MR. BIRKS: Yes. Wedltill -- and I'll let Ms.
15 and you get different ideas. | do that every time 15 Brown speak alittle bit more, but we still do -- we
16 go to pd; "Hey, what do you guys do on this?* "Hey, |16 have different onesthat's -- | think it's -- matter
17 | had this happen." And that's going to open not 17 of fact, I'm not even going to speak; I'll turn --
18 just administrators up to that, but our teachersto 18 because it is different over on the other side,
19 go to more conferences and stuff during the summer, |19 because | manage studentsin a different manner.
20 during whatever, to get those new ideasand to open |20 MS. BROWN: I'll be honest; when we -- okay.
21 up networking. Wetalked about it'sgoing to freeus |21 And there's been alot of misconception, especially
22 back up to go to some of these things with -- that we |22 in our district, about New Tech and the student
23 can't afford now because we'rein New Techandwe |23 portal called Echo. And we let Echo go last year and
24 till have those -- pick-up the phone -- | mean, | 24 I was kind of sad about it because | actually liked
25 had never picked up the phone and called New Tech |25 the portal. Well, | liked it alot because it was
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1 like one-stop shopping; it was the grade book, itwas | 1 We dtill want to have that time to where we can share

2 my students could go there and get their assignments. | 2 kids; even though they're not in that class period,

3 I'm assuming that's what we're talking about. Right? | 3 we share them to where they can work to get --

4 DR. SAUNDERS: Yes. 4 collaboratively with another student, another teacher

5 MS. BROWN: Okay. Andso | wasredly kindof | 5 that's not in that classroom, and have that freedom,

6 apprehensive when we let that go but it was very 6 but yet -- like | said, we're still staying with all

7 expensive. Sincethen, because | didn't haveit 7 those tenants but we want to go down -- like right

8 anymore | was kind of forced to go out thereandsee | 8 now we're going to do a -- that 10-year program |

9 what was available that was actually free. | 9 talked about; we're going to have it in the hallways
10 actually used Schoology &l last year, and | loveit. 10 where they can -- "Well, I'min English class but I'm
11 | love it because, you know, we're using the new 11 doing a project on" -- you know -- "I'm going to be a
12 state grade book system, so | kind of was-- | hadto |12 farmer, I'm going to go to ag-business and get a
13 go that direction anyway. But there's also other -- 13 farmer; I'm going to talk to the Ag. Department and
14 Edmodo, there's -- and we're also looking at Google | 14 we're going to work collaboratively with that." And
15 Classroom right now for alot of our teachers. You 15 they can work -- those two teachers can work together
16 know, because, again, one portal doesn't actually fit |16 and give them two grades for doing that same work, as
17 everybody and so we're trying to make different 17 far as -- because it can go more in-depth and stuff.
18 opportunities, different suggestions for our 18 I know from my standpoint, as far as a classroom
19 teachers. But thereis quite afew out there and the 19 teacher, I'll let -- | mean, what that'll mean as far
20 ones that we've been looking at have met our needs. |20 as-- | mean, because, you know, administrators, we
21 DR. SAUNDERS: Okay. 21 always sometimes see it from our standpoint. | don't
22 MR. BIRKS: Yeah. And the great thing about 22 know -- | mean, isit going to be adifferent
23 that is most of them are free. That's nice when 23 standpoint from you?
24 you're looking at budget items. 24 MS. BROWN: No, nothing is going to change.
25 DR. SAUNDERS: Okay. On abroader question, |25 MR. BIRKS: So she's till doing the same
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1 what's -- with your current plan and your transition, 1 projects and stuff, and we're still wanting to do

2 if 1 should say, on what you plan to do, what would 2 these where we can offer that block type schedule

3 you be doing different that would not be available 3 within that where -- and what that does is, because

4 without the charter? 4 of the number of kids in there it works itself out to

5 MS. BROWN: Without the New Tech? 5 where we're not out of compliance with, "Well, she's

6 MR. BIRKS: Without the New Tech, were still -- | 6 got 30 kidsin there, 33 kids in there this period,

7 DR. SAUNDERS: Yes. 7 but next period" -- you know -- it kind of works

8 MR. BIRKS: Say that again. Without New Techor | 8 itself out because of how we need certain groups of

9 without the -- 9 kids to be together maybe because of their role that
10 DR. SAUNDERS: Right. If thiswent forward, if |10 they chose. They're going to be able to choose every
11 your amendment was approved what would you be doing |11 nine weeks. It might be the same one, it might be --
12 -- 12 you know -- like | said, as an 8th grader | couldn't
13 MR. BIRKS: Okay. The amendment to the charter, |13 have told you; asajunior | couldn't have told you
14 okay. 14 what | was going to do, and it hurt me allittle bit
15 DR. SAUNDERS: -- that would be in need of a 15 because | didn't go down those avenues. And so we
16 charter? 16 still want that because, number one, like | said, |
17 MR. BIRKS: WEell, we're still going to do the 17 want our kidsto have every advantage they can
18 PDL; we're going to combine some classes, offer some |18 because they need it. They need to get out of there
19 classes that they get credit for withinaclass. | 19 and change some of their backgrounds. So it does
20 think right now we have communications offeredin |20 help us; it gives us alittle bit of freedom to
21 some of our English classes and then we till have 21 schedule; it gives us some freedom to help these kids
22 classes where they -- it'sjust like block; they sit 22 go down those avenues as far as -- you know -- and |
23 in there and they get two subjects but they stay in 23 think it'sthe JAG program that gives us alittle
24 there just alittle longer. It's stuff that's kind 24 more freedom on scheduling there, and, like | said,
25 of out of the ordinary of aregular classroom day. 25 then the combination of classrooms.
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1 DR. SAUNDERS: One more, please. Okay. Since | 1 time?
2 becoming a charter, 2011 was when it was authorized. | 2 MR. BIRKS: Well, I'm under the impression --
3 What do you feel has been the most beneficial waiver | 3 likel said, thisis-- that was -- I've read through
4 of flexibility that you've been provided with that's 4 it but that wasn't my main point of concern. They
5 benefitted the students? 5 said -- | wastold we had two more years of it. And
6 MS. BROWN: The concurrent communications credit | 6 I've been here since the implementation with two
7 that they're able to get in their core courses. You 7 different roles, so | wasn't involved asfar as
8 know, with project-based |earning we have that 8 administration side of it, so --
9 communication piece and with the way our curriculum | 9 MS. PERRY: You could approve that on the
10 works they more than meet the requirementsfor the |10 condition that we clarify that and get it accurate in
11 communication within that. So we don't haveto offer |11 the amendment request document.
12 a separate communications course for credit. And 12 DR. GOTCHER: Good. Okay.
13 then al so the classroom numbers | think on the 13 MS. PERRY: We could work to make that happen.
14 scheduling side and the administration side. 14 Kendra, does that meet with your approval too?
15 MR. BIRKS: Yeah. Theclass-- thescheduling, |15 MS. CLAY: Yes.
16 it does help on that, | mean, and there'salot of 16 DR. GOTCHER: | guess my question is, if you are
17 data out there. | know you can get data to support 17 still under contract would it be -- would you be able
18 about anything, but it does support that the size of 18 to cease your contractual obligation if this
19 it doesn't actually affect these older kids. 19 statement was not accurate?
20 MS. BROWN: And -- 20 MR. BIRKS: | do believe so. | mean, again, Ms.
21 MR. BIRKS: But it does -- you know -- it gives 21 Spears -- they had explained it to meisthat if we
22 you that lead-way but you can also make smaller 22 are approved that we can move forward without that.
23 classes for those kids that don't need those big 23 Again, | wasn't -- I'll be honest; | wasn't quite
24 classes and it does help us asfar as -- 24 ready for that one --
25 MS. BROWN: Well, and we've got integration. 25 DR. GOTCHER: No, no, that's okay.
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1 MR. BIRKS: Y eah. 1 MR. BIRKS: -- because | thought we were still
2 MS. BROWN: We are still ableto -- we have a 2 init for two years --
3 circumstance where we offer a physics/pre-cal trig 3 DR. GOTCHER: Sure.
4 class where they get credit for both courses, but 4 MR. BIRKS: -- and then after it was approved
5 it'sreally just one class period having both 5 that we're going to move forward without that and use
6 standards being taught at the same time. 6 the money other places.
7 MR. BIRKS: | guess there's two things, you 7 DR. GOTCHER: And that's a side note; so that we
8 know, that you could say. We aren't going to beat a 8 can look at that later --
9 dead horse, so we're getting that communication --or | 9 MR. BIRKS: Okay.
10 we're going to -- you know -- two birds, one stone. 10 DR. GOTCHER: -- and we can -- if we do approve
11 Why waste money on something that we can just -- 11 it, we can do that conditionally?
12 we're being good stewards with our money. If wecan |12 MR. BIRKS: Absolutely.
13 get the concurrent classes and not have to hire a 13 DR. GOTCHER: | guess my concernis-- | know
14 teacher, | mean, that teacher's salary could be put 14 just alittle bit about New Tech. Y ou mentioned in
15 to abig use, which we are, in other areasand giving |15 the original application about the school success
16 our kids more opportunities. 16 rubric that New Tech has. Were you required to
17 DR. SAUNDERS: Thank you. 17 complete arubric and evaluate the effectiveness of
18 MR. BIRKS: Y ou're welcome. 18 New Tech?
19 CHAIRMAN COFFMAN: Dr. Gotcher. 19 MS. BROWN: | will be honest that the past year,
20 DR. GOTCHER: Yes, maam. First of al, youhad |20 the affiliation -- the work with New Tech had moved
21 mentioned that the -- according to the amendment 21 more to an administrative level.
22 request, that the contract does expire June 30, 2015. |22 DR. GOTCHER: | understand.
23 Ms. Perry, do we need to -- since it's not going to 23 CHAIRMAN COFFMAN: Ms. Brown, will you step
24 expire do we need to make a -- just a-- for 24 closer to the microphone?
25 correction or for accuracy to change that at another 25 MS. BROWN: Sorry.
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1 MR. BIRKS: I'm sorry; I'll get out of your way. 1 of Arkansas, and that's what we aim for.
2 MS. BROWN: Mr. Birksiskind of apodium hog. | 2 DR. GOTCHER: Great. | think that comforts me
3 DR. GOTCHER: Sure. And as an administrator, 3 to know that there's still an evaluation piecein
4 you know, we always want to evaluate the 4 there if your detachment from New Tech does go
5 effectiveness of our programs. And so if therewasa | 5 forward, so -- and that answers my second question.
6 school success rubric that was required, and if that 6 Thank you, Madam Chair.
7 pieceisno longer there, | just -- 7 CHAIRMAN COFFMAN: Ms. Liwo, do you have any
8 MS. BROWN: | can -- okay. 8 questions?
9 DR. GOTCHER: Sure. 9 MS. LIWO: No, | don't.
10 MS. BROWN: | did sit in at the end of the 10 CHAIRMAN COFFMAN: Mr. Lester?
11 school year on aleadership meeting because being 11 MR. LESTER: No.
12 part of the leadership team -- yes, I'm sorry; we did 12 CHAIRMAN COFFMAN: Dr. Jones?
13 go through the success rubric and we were looking at |13 DR. JONES: Just acouple. Canyou confirm for
14 what we were doing and how it affected the students |14 me, you will continue with your master teachers
15 we had. And it was something we were actually 15 because of TAP. Isthat correct?
16 working with the TAP side of our school. Wewere |16 MR. BIRKS: Absolutely.
17 making those mesh together, and it actually did work |17 DR. JONES: Okay. And then on your project-
18 well with the TAP. So we would be continuing that |18 based learning, when we look at that | thought Echo
19 school success rubric on the TAP side. 19 was one of the biggest strengths of the New Tech
20 DR. GOTCHER: Very good. | think that's 20 network. And so you had that library. Wasthe
21 important that the -- 21 library of al the project-based learning on Echo?
22 MS. BROWN: Yes. 22 And how do you continue with your project-based
23 DR. GOTCHER: -- evaluation pieceisin place. 23 learning without that library of resources?
24 MS. BROWN: Yes. No, it will be staying because |24 MS. BROWN: Well, when we started with New Tech
25 we are still -- we are continuing to be a TAP school 25 we were kind of pioneersin the field and there --
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1 and so that does follow along. 1 that was all there was out there. That wasreally
2 DR. GOTCHER: Good. 2 the biggest example we had of projects and rubrics
3 MR. BIRKS: Yes. We evaluate our success and 3 and support. Today, our -- well, | will tell you --
4 what we need to do and wherewe needto go. | know | 4 MR. BIRKS: Last year.
5 as an administrative team, aside from the leadership 5 MS. BROWN: Yes, last year -- sorry -- school
6 team, we -- what do we need to do different, what do | 6 year -- teacher mushy-brain -- | will tell you the
7 we need -- and that's -- that is something we go 7 whole year last year | did not even consult the
8 through. Maybe we don't get my hands literally on 8 library in Echo when we had it, the last time we had
9 the rubric, but we sit down and she has the paper, 9 it, just because | was confident in what | was doing
10 Ms. Jones does, and reads them to us and we discuss | 10 and | just was going different directions, finding
11 them. Wedon't just say A, B, whatever. Wediscuss |11 projectsin different areas. And the resources now
12 what's good, what's bad, | mean, and we are 12 are tremendous because more and more schools are
13 constantly evaluating. You know, the state requires, |13 going that direction; there's more out there.
14 you know, that -- the TESS model on this. We still 14 DR. JONES: Okay. Would you say that that
15 evaluate our teachersthreetimes. And I'll tell 15 amount of project-based teaching you're doing has
16 you, as our coaches, they get evaluated four times 16 decreased or have you just -- are you in aplace
17 and it countsin on their TAP score because | 17 where -- and that's not a good statement or a bad
18 evaluate them as a coach also with the same tenants | 18 statement.
19 as aclassroom teacher. They're expected to go out 19 MS. BROWN: Well, I'm a math teacher and so
20 there and have objectives and stuff. Soit's not 20 really our first year with New Tech we were wall-to-
21 just -- we evaluate just about everything in there. 21 wall project-based learning, even in the math class
22 | mean, they evaluate us as administrators, how we 22 we were doing projects. And they discovered that
23 can help them better, how we can be better support. |23 projects in a math class were not agood fit and we
24 So we're constantly getting better. It's not about 24 went more towards the problem-based learning. | can
25 "I gotcha." We want the best teachers in the state 25 tell you that my students in English and social
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1 studies are still doing an equal amount of projects 1 can till remember one last year -- and | was just
2 in their classes because | have been called in to 2 going through the beginning administrator -- we sat
3 help with creating some of those projects and 3 at atable probably for four hours. They were
4 implementing. But in the math classroom we lend more | 4 probably wishing we were getting out of there so they
5 towards a problem-based scenario and just -- wehave | 5 could get more peoplein, paying. But we sat there
6 -- now that -- we have training, we know how to 6 and talked with some of the principals from Warren,
7 create the problems, where to look for problems. So, | 7 and, "What are you doing? What's successful there?"
8 no, that hasn't changed. We are till doing as much 8 And, you know, it'skind of pick-and-choose. Well,
9 aswe ever did. 9 that whole thing wouldn't fit, but we could use this
10 DR. JONES: Isthisyour first year with MDC? 10 aspect because that'sreally neat. And it's going
11 MS. BROWN: Yes. 11 back to sending these guys to conference and sitting
12 DR. JONES: Okay. What doesthat bringtothe |12 down and, "Hey, my name is Deon Birks from Lincoln
13 table? 13 High School; where are you from?* "Hey, you know,
14 MS. BROWN: The problem-solving. Itrealy -- |14 our kids are kind of -- what do you do?' And, you
15 it opened -- like where | lost the Echo library, MDC |15 know, we're a big technology school, but at the same
16 opened awhole new world for me and that'sone of my |16 time -- | heard it explained that it's the new suntan
17 bigger resources now. 17 line for kids nowadays and it's got two arms right
18 DR. JONES: Okay. Thank you. 18 herein front of that text. They forget this face-
19 MR. BIRKS: | would like to add, the one thing 19 to-face and the socialization, and we're going to put
20 about that is the classes that you might not see as 20 our teachers back because you can't teach kids unless
21 much projectsin, it wasn't -- that first few years 21 you teach the teachers. And we're getting alot of
22 we had alot of quantity; we get alot of quality 22 young teachers that are so technology driven. We
23 now. It'sdifferent. | wasa PE teacher at one 23 still love technology and it's an important thing and
24 point. Trying to do a project sometimesin there, 24 you've got to, but we forgot about the part of "I've
25 when you don't know what it is, it was difficult. | 25 got to talk to you." And that's the thing that the
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1 did one because that's -- | did what | wastold. It 1 local -- it comes back to the local businesses and
2 wasn't very good, but by the time we all move out of 2 stuff are saying our kids are lacking, you know, when
3 it now they're good projects, not just projectsto 3 they bring mom to -- they're 26 and they bring mom to
4 say we're doing them, but projects to accomplish 4 sitinintheinterview with them. And I've actually
5 something. That was the biggest thing | see now is 5 had that happen and you're sitting there going,
6 it's not just quantity, but quality. 6 "Y ou're wanting to be a head coach and you can't even
7 DR. JONES: | can appreciate that. 7 -- or ateacher, and you can't even talk to me
8 MR. BIRKS: It's getting to be quality. 8 without your mom here?' We want to get them back to
9 CHAIRMAN COFFMAN: Mr. Rogers, any questions? | 9 that, "Hey, how do you visit with people?' "Well,
10 MR. ROGERS: No. 10 they're older than me." "Well, they're human; talk
11 CHAIRMAN COFFMAN: | have acouple of questions |11 tothem.” And that's our networking. | know that we
12 for you. You talked about networking, and so I'm 12 sit around as a staff, "Hey, | went to this" -- you
13 really interested in the mechanisms that you have 13 know -- everybody can't go to a conference, but we
14 within this state to network. 14 sent these five; "What did you learn there?' "Hey,
15 MR. BIRKS: My main one is the telephone. | 15 what got you excited about that?' And some of them
16 mean, that's -- honestly, when | goto AAEA -- 1 can |16 will say, "I don't really like that," or, you know,
17 remember -- most of my networking is done around the |17 but it's an opportunity just to get back to the old-
18 dinner table. Y ou know, it's back to the old school; 18 fashion face-to-face talking. That's a huge point.
19 you sit down and you go face-to-face, and say, "What |19 | mean, a conference -- like | said, | learned more
20 areyou doing?' | mean, and | always refer to it 20 last year at that one AAEA conference around dinner
21 because I'm an old coach; you seeit at all coaching 21 tables and stuff than | ever learned at some of the
22 clinics, coaches sharing, coaches stealing. They sit 22 conferences. 'Y ou know, when we went to that EY E
23 down and draw out their plays and talk. It'sthe 23 conference, sitting and talking to those business
24 same thing in administration; you talk to them and 24 leaders, it was stuff that | believed but you hear it
25 say, "Hey, what are you doing that's successful ?* | 25 from them and it's like, "Y eah, we've got to get back
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1 to this because those kids -- those people are going 1 coach, because of what the names they get, "a coach,”
2 towork." Some of our kids need to go to work there | 2 you know. But we want to brag about that because
3 to makethat living. Solikel said, it's back to 3 it's the expectations and the non-negotiables that we
4 the face-to-face -- yes, we till have the 4 go out there. We put that out there. We celebrate
5 networking. | mean, like | said, honestly, that's 5 them in the paper. We celebrate them in our report
6 themost | use. Now whether it be as AD or whether 6 to the public. We celebrate them in every board
7 it be as assistant principal or just in education, 7 meeting. We have a celebration of what happened this
8 it'swhat really worked. It'skind of like coming 8 month that we need to let the public know about and
9 out of college. They really don't prepare you all 9 then, believe it or not, people pick up the paper or
10 the time for what really happens in the classroom; 10 look at it on-line and then we get a phone call. |
11 it's just what was your experience and how did you 11 mean, | got three phone calls over the last month
12 handleit. That'sahuge thing for us now, | mean, 12 just talking about, "Hey, we heard you're doing this.
13 like | said, from an administrator's side. 13 Well, how do you do it?" And something that we were
14 CHAIRMAN COFFMAN: Thank you. Ms. Brown. |14 doing has aready bled over to two across the state
15 MS. BROWN: A lot of my networking comesfrom |15 line, people | knew, and it's bled out into other
16 when | -- like | attended the Arkansas L eadership 16 schools. And | had an hour-long conversation
17 Academy two years. | was a participant oneyear and |17 yesterday with a man that's helping other schools and
18 then | was atable coach the second year. And | had |18 he was talking to me about doing work at Auburn
19 alot of networking going on where to thisday | 19 University with the football team and how we're
20 still communicate with the people | met there through |20 aready doing some of the things they want to do.
21 social media and we have alot of discussions 21 And that was -- | mean, that's abig thing for us,
22 happening in the venue and emails and -- 22 because Auburn University wanting to do what Lincoln
23 CHAIRMAN COFFMAN: Thank you. My final question |23 High School wantsto do, that's huge. To me, that
24 is: as you move more away from abox model to your |24 tells me we're going in the right direction, you
25 customized model that fits the needs of the students | 25 know, when the universities are wanting to do what a
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1 in your community, what is your plan to celebrate 1 public school isdoing. And so if we're on that
2 your success and to share your information with other | 2 pathway we feel like that's the right pathway, you
3 schools? So what's your plan to be transparent and 3 know, because it's about kids. That's the main
4 mentor? 4 thing.
5 MR. BIRKS: Well, we actually already had -- 5 CHAIRMAN COFFMAN: Thank you. Ms. Perry.
6 just, again, through that networking that | have. | 6 MS. PERRY: Resources abound. AlexandraBoyd
7 knew a guy that knew a guy; he was working with 7 has been in contact via text with Courtney Jones, the
8 actually Mayflower superintendent and principal and | 8 principal, and the New Tech contract has expired.
9 they came and visited our school and we opened our 9 MR. BIRKS: Well, there you go.
10 doors. | mean, if our parents want to see what we're |10 CHAIRMAN COFFMAN: All right. Isthere anyone
11 doing, we're very transparent. It'sabig thing. 11 to speak in opposition, Ms. Perry?
12 And | speak about finances, about your classroom 12 MS. PERRY: No.
13 rules. If you're very transparent on things, people 13 CHAIRMAN COFFMAN: Arethere any other
14 -- alot of them won't question it as much, but they 14 questions? Ms. Pfeffer.
15 will want to be part of it. And we invite schoolsto 15 MS. PFEFFER: When is Lincoln's renewal, charter
16 comein. We've had neighboring schools -- we'vehad |16 renewal ?
17 schools from across the state comein. And, again, 17 MS. PERRY: They will come up for renewal in
18 when we network thisis what we accomplish. Whenour |18 2016, next spring.
19 scores went up, you know, it'sthat -- it's apparent 19 MS. PFEFFER: 2016.
20 inme; | brag about it. | want them to know what my |20 MS. PERRY: Next spring.
21 kids and my teachers and my coaches are 21 MS. PFEFFER: And with our new timeline -- so
22 accomplishing. | know me as assistant principal and |22 the -- al right. | guess what I'm thinking -- what
23 athletic director, when our coaches arein the 23 I'm thinking -- you know, | guess I'm alittle bit
24 classroom teaching, | mean, | brag about that best 24 concerned about the lack of support that you felt
25 classroom teacher in there that happensto be a 25 you've gotten from New Tech. And | understand not
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1 wanting to renew that contract. And with their 1 CHAIRMAN COFFMAN: Dr. Saunders has made a
2 charter renewal coming up in ayear basically what we | 2 motion, Dr. Jones has seconded the motion. Any
3 would be doing is allowing them just to withdraw from | 3 questions? Then I'll accept amotion -- accept a
4 New Tech and really pursue this pathway towards 4 vote. All thosein favor?
5 community partnerships, working with businesses. Is | 5 (UNANIMOUS CHORUS OF AYES)
6 that correct? 6 CHAIRMAN COFFMAN: Any opposed? If you'll take
7 MR. BIRKS: Yes. It'sacareers pathway, which 7 amoment to write your reasons, then we'll go around
8 is businesses, whatever that pathway is. Yes. 8 the table for the record. Dr. Gotcher, if you'll
9 MS. PFEFFER: Here's my concern with -- | think | 9 give usyour rationale.
10 you have the concept but | don't think you have the 10 DR. GOTCHER: Sure. Through their testimony |
11 plan yet developed for what those partnerships and 11 was convinced that they have achieved sustainability
12 things would look like. So in my mind, if we approve |12 without the need for New Tech. Furthermore, they
13 this amendment basically we would be giving you time |13 demonstrated that effective evaluation of their
14 over the next year to really utilize the resources, 14 program will remain and continue for improved growth.
15 to further pd, and to devel op what that's going to 15 CHAIRMAN COFFMAN: Thank you. Dr. Jones.
16 look like. Because I'm thinking, when you come back |16 DR. JONES: Very similar to what Dr. Gotcher
17 -- you know -- if you come back for renewal, | would |17 said. And | feel strong that you have the network
18 be very hesitant to approve the renewal without that |18 resources in northwest Arkansas with the P21
19 very clearly thought through, planned out. | just -- 19 Taskforce, through ERZ's, and with the other
20 | liketo see-- | liketo seethings, | liketo see 20 surrounding districts. And | think you haveto live
21 details -- 21 up to the challenge; y'all don't have achoice. And
22 MR. BIRKS: Y es, maam. 22 | believe being somewhat isolated you need that
23 MS. PFEFFER: -- | like to see documentation. 23 transportation money to get those kids into careers.
24 So if we approvethis, | want it -- I'm wanting it to 24 So | can appreciate that you stayed with it long
25 be something that by the end of the year, had your 25 enough to own it and | feel like y'al do own the
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1 renewal not be coming up | would've, you know, said | | 1 change. Wejust want -- | can appreciate Ms.
2 would want to see at the end of the year avery clear 2 Pfeffer's concerns about seeing the program and would
3 plan of which businesses -- with which businessesare | 3 like to seethat at renewal time.
4 you partnering, how are you developing those 4 CHAIRMAN COFFMAN: Mr. Lester.
5 internships, what doesit look like for a student 5 MR. LESTER: After listening to the testimony, |
6 during their school day. So those are all things 6 believe that Lincoln has built the capacity in their
7 that are going through my mind right now. 7 teachers and the administration to create a strategic
8 MR. BIRKS: Yes, maam. | would tell you that 8 plan to continue without New Tech, to address the
9 Ms. Jones could probably be alittle bit more -- you 9 focus areasin their original application, that being
10 know -- you put together aleadership team of people |10 project-based learning, career readiness and smart
11 that are stronger in certain areas; all that detail 11 use of technology.
12 would probably be Ms. Jones. And | would tell you, |12 CHAIRMAN COFFMAN: Thank you. Ms. Liwo.
13 likel said, | don't know it al, but that's -- Ms. 13 MS. LIWO: I, of course, voted for. And my
14 Jones does. So | do the other side of that, making 14 reasoning is the amendment would provide for broader
15 sure -- you know -- different areas. So she may have |15 community involvement with additional benefits for
16 more of that, but | do understand your concern. Yes. |16 students and teachers -- for example, job shadowing,
17 CHAIRMAN COFFMAN: You can certainly givehera |17 internships, professional development, increased
18 heads-up of the questions to come. 18 networking opportunities which may lead to post-
19 MR. BIRKS: Absolutely. 19 graduation employment offers, may help students
20 CHAIRMAN COFFMAN: Any other questionsor |20 consider their career paths earlier on, and perhaps
21 comments? I'll entertain amation. 21 alow the students to obtain ajob that will help
22 DR. SAUNDER: I'd like to make a motion to 22 them pay for college.
23 approve the amendment. 23 CHAIRMAN COFFMAN: Thank you. Ms. Pfeffer.
24 CHAIRMAN COFFMAN: Second? 24 MS. PFEFFER: Yes. | support -- | believe that
25 DR. JONES: I'll second. 25 -- | do believe listening -- after listening that the
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1 capacity has been built. | think that the teachers 1 grant application. And they're also dealing with the
2 have a strong understanding and that -- and again, my | 2 location of their charter today. So Ozark
3 only suggestion would be to really -- excuse me -- 3 Montessori, as | said, was approved to begin serving
4 make sure that there is a clear plan for what the 4 students thisyear. They're approved to serve
5 community partnerships would look like, if that's 5 studentsin grade K-6 with a maximum enrollment in
6 going to be needed in the future for a charter. 6 year-one of 120 and growing to K-8. So K-6 this
7 CHAIRMAN COFFMAN: Thank you. Mr. Rogers. | 7 first year, 120 thisfirst year, growing to K-8 and
8 MR. ROGERS: | agree with most of what wassaid. | 8 280 by 1920 [sic] school year. That's what they were
9 | think that Lincoln has outgrown the usefulness of 9 approved for. They're coming forward today; as
10 New Tech for them and they've done research on other |10 already mentioned, they want to ask you to let them
11 project-based learning tools and are ready to use 11 grow to 140 in year-one. And then thereisan issue
12 that in their community, use of their community 12 about location that Dr. Silano and her folks will
13 partners. 13 talk to you about. Dr. Silano is hereto begin
14 CHAIRMAN COFFMAN: Thank you. Dr. Saunders. |14 speaking on thisissue.
15 DR. SAUNDERS: Yes. | wasinfavor. And | 15 CHAIRMAN COFFMAN: Okay. Let meswear everyone
16 think it allows the flexibility to the district that 16 in. Soif you are from the Ozark Montessori Academy,
17 they did not have under the New Tech model. 17 if youwill please stand. If thereisanyone here
18 CHAIRMAN COFFMAN: All right. New Techwill be |18 from Springdale School District or anyonein
19 taken off your title, as requested in your amendment, |19 opposition, if you'll please stand and raise your
20 and we wish Lincoln High School the best. You 20 right hand. Do you swear or affirm that the
21 certainly have had an advantage today to hear the 21 testimony you are about to give shall be the truth,
22 guestionsthat you'll facein ayear. Sowewishyou |22 the whole truth and nothing but the truth?
23 the best and we expect to hear lots of good things 23 (ALL WITNESSES ANSWERED AFFIRMATIVELY)
24 and we look forward to the transparency. Y ou know, |24 CHAIRMAN COFFMAN: All right. Thank you. Dr.
25 you need to tell your -- you're the best onesto tell 25 Silano, if you'll begin. Y ou have 20 minutes.
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1 your own story, so we really invite you to get that 1 DR. SILANO: All right. Good morning, and I'm
2 out on your website, in your newsl etters, to share it 2 Chrigti Silano with Ozark Montessori Academy. And
3 with us so that we can share it with others, and be 3 first I'd like to address the location change. And
4 an example to other school districts. So, thank you 4 for those who are new to the panel, just by way of an
5 for being here today. 5 update, when we came in February we asked for a
6 Ms. Perry, are you okay with taking a break? 6 change of addressto afacility which is currently
7 MS. PERRY: Yes. 7 being remodeled for our use, custom remodeled, a
8 CHAIRMAN COFFMAN: Sowould you liketotakea | 8 wonderful 45,000 square foot facility with cafeteria,
9 -- thisthe pd personin me. Would you like to take 9 gymnasium, auditorium, just our dream location right
10 a 13-minute break? 10 in downtown Springdale. And asit would happen, or
11 MS. PERRY: That would be perfect. 11 as we predicted might happen, there have been some
12 CHAIRMAN COFFMAN: All right. 12 hold-ups with construction. And so when we came
13 (BREAK: 10:02-10:15 A.M.) 13 before we told you that in that event we would open
14 A-7: REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL |14 at the Jones Center, and so that's the stage we're at
15 AMENDMENT: OZARK MONTESSORI ACADEMY 15 now. So the projected completion date for the
16 CHAIRMAN COFFMAN: All right. Well bringour |16 construction is October 30th and so our planisto
17 meeting back to order. Ms. Perry, we're ready for 17 move in over that weekend -- or welll start moving
18 Action Item 7, a Request for Open-Enrollment Public |18 before then, but that weekend we'll get all the rest
19 School Charter [sic] Amendment from Ozark Montessori |19 of the curriculum and everything moved for November
20 Academy. 20 1st, to beinin time for the holidays. So the Jones
21 MS. PERRY: Yes. Thisis Ozark Montessori 21 Center has -- we've been meeting regularly to talk
22 Academy, who you have heard from previously inthe |22 about the plan for that. Y ou may know that the
23 reportstoday. And they're coming forward today to |23 Springdale School of Innovation is also at the Jones
24 ask you about the plan to more rapidly increase their |24 Center, soit'skind of a cozy crowd. But some of
25 enrollment than what they projected in their original | 25 the programming that is already there, they've moved
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1 them out and given us a nice secure space at one end 1 so our original mission was to offer a strong, hands-
2 of the facility, with a security plan in place. 2 on project-based individualized curriculum to a
3 We're actualy right in the same hallway with a 3 diverse Springdale community. And we went with the
4 fulltime security officer. The doorswill be locked 4 Montessori model because it met all those kinds of
5 through the day. We're going to open one side door 5 criteriathat we were looking for. And in order to
6 for 30 minutes in the morning for drop-off and then 6 reach that diversity, knowing that, you know, the
7 that door will be locked and late students will have 7 middle class students and families -- we aready knew
8 to come through the reception area. So we are being 8 there was a demonstrated demand based on what we see
9 cognizant of security and we feel good about the 9 in the other charter schoolsin our region. So we
10 plan. Any questions about our facility plans? All 10 felt like we needed to make an extra-special outreach
11 right. Okay. 11 to the minority community and the lower income
12 So, originally, when we -- our charter 12 communities. And so we hired early on, over ayear
13 application that was approved last year wasbased on |13 -- yeah, ayear-and-a-half ago, a Hispanic outreach
14 avery conservative number. And abig part of the 14 coordinator, and then later we hired a Marshallese
15 reason for that was being the first charter school in 15 outreach coordinator. They were part-time people who
16 Springdale School District we really didn't know what |16 went to our local churches; we went to soup kitchens;
17 to expect. We didn't know what kind of responsewe |17 we went to food banks; we went to restaurants; we did
18 would get, and we were trying to be very, very 18 Spanish radio and television; we did afree
19 conservative. And, of course, we were trying to 19 kindergarten readiness Mom's Day Out program,
20 start small and grow from there, but really wewere |20 offering Montessori education to diverse groups; and
21 trying to be very conservative. But what we found 21 we did alate lottery. So we werethe last |ottery
22 was just an overwhelming response of applicants. And |22 in town in mid-April, when other lotteries were held
23 so when we first applied our need -- the demonstrated |23 in January and February, and we did this to buy us
24 need was based on district achievement scores and 24 more time to reach out to our community.
25 near district achievement scores, at your request. 25 Our aspirations were high, alittle higher than
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1 But this time we come back to you and we're 1 what we got back, but | believe that our extra
2 demonstrating a need based on consumer demand. And | 2 efforts paid off. Fifty-percent of our applicants
3 so because this opportunity was given to uswe 3 were qualified for free-and-reduced lunch based on
4 thought on behalf of our parents who | received phone | 4 enrollment packets that we had them fill out,
5 cals, you know, weekly, if not twice aweek, and 5 including last year's lunch form. And 40%, based on
6 sometimes more, asking me, "What isthe updateonthe | 6 their surnames -- now we don't know their actua -- |
7 wait-list?' "Has anyone changed their mind?' "Did 7 don't have the numbers for the actual home language
8 anyone leave the country?' "Havewemoved uponthe | 8 yet, but based on surnames we have a 40% Hispanic
9 wait-list?' So we thought, you know, to be fair to 9 outcome. The Marshallese community, which isaso
10 our parents, to be kind to our parents that wewould |10 very largein Springdale, as you know, was alittle
11 go ahead and ask this. We don't feel that it would 11 more difficult to break into. They don't have the
12 place an undue burden on us. Thisis something -- 12 television station, radio, and those means of
13 this growth is something we had already planned for. |13 communication, so we literally had to get out there
14 We'd started with extra small class sizes, 15 for 14 and walk and put boots on the ground, and we did end
15 kindergarten, 22 for the elementary. So, basically, 15 up with three Marshallese families. And we are
16 this 20 would just increase our class sizes, we 16 treating them like royalty and we're going to be
17 wouldn't be adding any additional classes, no 17 doing special Marshallese -- part of our branding,
18 additional teachers, although the extrafunding would |18 part of our -- one of our selling points with them
19 allow usto hire two more teaching assistants, which |19 was that we really do want to help preserve the
20 in the Montessori program isareal benefit. Sol 20 Marshallese culture and the Marshallese language.
21 just -- | want to talk about the need and thedemand |21 And our Marshallese friends have concerns that their
22 that's out there and also how we've handled our 22 language and their culture are going to be lost as
23 recruitment process to make this opportunity 23 they assimilate into our community, and so currently
24 availableto all students. 24 we're searching for grant money to allow someone to
25 So just aquick review of our lottery process: 25 come in and teach the children to read and speak
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1 properly in Marshallese and also offer cultural 1 word in amoment here.
2 experiences to our whole school community and in 2 Before Monica comes up, | just want to say this
3 hopes of increasing that population next year andthe | 3 about her and several of the others on our staff.
4 number of applicants. So | want to talk to you -- so 4 Severd of us have left good paying jobs in the
5 that's just aquick review of our lottery and our 5 northwest Arkansas area to make this happen, to make
6 enrollment process, of what the outcomewas. Andso, | 6 thisinitiative happen, myself being chief among
7 asyou seein your packet, we had over 420 applicants | 7 them, unemployed for a couple of years getting this
8 -- applications for 120 seats. So the wait-list you 8 going. And -- but | also have other teachers, like
9 seein front of you, that's just the people who did 9 Monica, for example, who came from her home district
10 not get in, so there are over 300 names there. 10 at agreat -- to become actually not even one of our
11 | want to talk to you about the dedication to 11 teachers; she camein late into the game and she
12 the Montessori model. It'svery, very touching. The |12 wants to be an assistant. Her child won a seat in
13 people who know about it, who come to uswho havea |13 the lottery and she was so excited about it that she
14 background with Montessori, they understand what 14 wantsto be a part of it. And as an assistant shelll
15 they're going to get is a specia kind of child- 15 be making $15,000 a year and -- but she wantsto do
16 centered environment that is very sensitive to each 16 this because she wants to learn this curriculum, she
17 child's needs. They appreciate that individualized 17 wants to eventually train to be a Montessori teacher
18 instruction. They appreciate that their child's 18 and be a part of what we're doing.
19 development is being very carefully observed by the |19 So even though -- let me see; did | have
20 teachers throughout the day and watching for "does |20 anything else? Okay. Yes. So even though Monica's
21 this child need more time to move; does this child 21 child won a seat in the lottery, and even though we
22 need more language experience; doesthis child need |22 favored siblings, which we did, and we had a very
23 -- does this child love science,” and so we need to 23 open and transparent lottery, Alyssa-- or Ms. Maddox
24 center their learning around that student's interest. 24 wasthere. And the -- we had -- the University of
25 So our Montessori families get that. But we also 25 Arkansas Department of Ed. Reform sponsored our
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1 have many, many non-Montessori experienced families | 1 lottery. Everything occurred on a big screen; it was
2 who understand that what we're offering their child 2 very well attended by our parents. And what we did
3 isalittle more freedom to be who they are; alittle 3 was we did thefirst -- | think it was the first 10
4 more individuality; alittle more one-on-one with 4 seatsin every class and then we saved five seats for
5 their teacher, while having an assistant in every 5 siblings, and then so if they won a seat then their
6 classroom so that their teacher can do those one-on- 6 sibling got one of those five seats. Once those five
7 one lessons. And so there's a certain excitement 7 sibling seats filled up, no more siblings got in.
8 that's been a wonderful excitement for meto bea 8 Now, then weran a-- we didn't run the lottery
9 part of in thisjourney and it'sakind of excitement 9 numbers again, but then we took ancther batch of the
10 that you might see with parents, how they get excited |10 original numbers; whoever was next in line got any
11 at a soccer game or football game, about their 11 additional seats that were not filled by siblings.
12 child's football team. We see that about curriculum, |12 So though we did our best to serve families and serve
13 which for me as a veteran teacher of 20 yearsis 13 siblings and give them preference, we still have some
14 quite refreshing to see parents get excited about 14 siblings who are left behind and those are among some
15 curriculum. 15 of the parents who are the most adamant about wanting
16 Now, as you can imagine, we're extremely busy 16 to get their child in. So when Ms. Roten happened to
17 getting ready for the new school to open. It 17 be in my office when we were talking about this
18 occurred to me that | could have called the first 18 meeting, she indicated that she would like to come
19 three names or five names on each of the lists for 19 and just have aword before the panel. And | think
20 each grade level and invited them to come here and we |20 her daughter might also want to say something, as
21 could have easily filled up thisroom. But | did not 21 well. And they look very spiffy today in their
22 dothat. Asl said, I'm trying to be, you know, 22 school uniform. So the younger, Avery, was accepted
23 responsible with my time and that would have beena |23 into our 2nd grade and then Bailey is so hoping --
24 project in itself to organize that. However, we did 24 she'sfirst on the waiting list; she's so hoping that
25 bring afamily here today who does want to have a 25 you will approve an extra seat for her today that she
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1 begged and begged her mother to buy her auniform,so | 1 tidbit, and this came from another employee of mine,

2 sheiswearing one aswell. So, Ms. Roten, wouldyou | 2 Ms. Nichols, who's here today. | am not well

3 like to go ahead and address the panel ? 3 familiar with the state of the elementary schoolsin

4 MS. ROTEN: Yes. Soyou can seethat -- 4 Springdale, and we don't have a representative here

5 CHAIRMAN COFFMAN: Ms. Roten, if you'll state | 5 to verify. Butit's my understanding that many of

6 your name for the record. 6 the elementary schools are crowded and children are

7 MS. ROTEN: MonicaRoten. Sorry. Yes. My 7 in fact being bused from one elementary zone to

8 middle child, Avery, has gotten a seat or aplacein 8 another. So asfar astaking kids from the schools,

9 the Montessori school, and my oldest daughter is 9 you know, | did give that some consideration at this
10 patiently waiting for a call to get aspot. And 10 late date. | certainly wouldn't want to do anything
11 approving the numbers would allow her to go ahead and |11 to hurt our home district. But it's my understanding
12 have a spot this year instead of waiting at least 12 that there's certainly aneed for additional seats.

13 another year or for another spot to open. Thank you. |13 So that would be all of my presentation, if you have

14 DR. SILANO: All right. She changed her mind, |14 any questions.

15 but we're glad -- 15 CHAIRMAN COFFMAN: Thank you, Dr. Silano. Ms.

16 MS. ROTEN: About talking. 16 Perry, do we have any opposition?

17 DR. SILANO: Yes, about talking. But wereglad |17 MS. PERRY: No, we do not.

18 she'shere. Sojust aquick review of the benefits. 18 CHAIRMAN COFFMAN: Okay. Thank you. Dr.

19 And I've noticed we did make -- we did encourage our |19 Silano, you have five additional minutes. Do you

20 parents to comein and talk to mein my office before |20 have any other --

21 the lottery, and | just want to say by way of 21 DR. SILANO: No.

22 anecdotal | saw two kinds of families that came to 22 CHAIRMAN COFFMAN: All right. Thenwell start

23 me. One were parents who, either through 23 with our questions. Who would liketo go first? Dr.

24 documentation and diagnosis, their child wastalented |24 Saunders.

25 and gifted, and many parents, myself included, 25 DR. SAUNDERS: Okay. Inlooking at the budgets,
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1 believe that our children are talented and gifted. 1 | have two proposed budgets, five-year budgets on the

2 But whether -- you know -- whether they are or 2 120 and 140. Correct?

3 they're not, they felt that their children were very 3 DR. SILANO: Yes.

4 bright and competent but bored in school and that 4 DR. SAUNDERS: And | know you stated that with

5 made them sad, and so they felt that the Montessori 5 theincrease, if you were looking at 140 students,

6 curriculum would offer their child a chance to 6 you wouldn't -- you'd increase class sizes, not

7 advance on an individual level. Andthen| also saw 7 increase the number of personnel. Correct?

8 at the other end of the spectrum many families came 8 DR. SILANO: Correct.

9 to me who felt that their child was challenged, 9 DR. SAUNDERS: | know that the staff numbers
10 either behaviorally or academically, and they felt 10 change in that budget by approximately $40,000 across
11 that the Montessori curriculum would alow their 11 -

12 child to catch up without feeling embarrassed that 12 DR. SILANO: That would be the additional

13 they were behind the other children. And so both of |13 teacher assistants that we would hire.

14 those reasons are very valid. Myself, my background |14 DR. SAUNDERS: Okay.

15 as an educator, | spent the last six years asthe 15 DR. SILANO: So it wouldn't be adding classes
16 director of ALE'sin northwest Arkansas, so-- and1 |16 per se, but beefing up our assistants.

17 did my dissertation -- my Ph.D. focus was dropout 17 DR. SAUNDERS: Okay. And in addition, the rent
18 prevention. And so I'm very familiar with the needs |18 payments basically doubled from $10,000 to $19,000?
19 of students at risk and | think both of these groups 19 CHAIRMAN COFFMAN: State your name.

20 areat risk. And | would project that many, if not 20 MR. BELL: Yeah. So--

21 most of the applicants that we had, their parents 21 CHAIRMAN COFFMAN: State your name, please.
22 felt they were at risk for one reason or another. So 22 MR. BELL: | apologize. ChrisBéll, financial

23 we hope that you'll vote to approve our minimal 23 consultant for Ozark Montessori Academy. And the
24 increase. 24 rent is actually based on a percentage of revenue.

25 | will -- let me add just one morelittle 25 And what you're seeing here is that a portion of the
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1 first year'srent is being paid for by separate 1 purchase another 14 we would still have to purchase
2 funds. And in the second projection, or in the 2 another mobile cart. But we would fill up the first
3 second budget, from the 120 to the 140, a smaller 3 mobile cart and then purchase afew for the extra
4 amount of that revenue -- | mean, of that rent is 4 mobile cart, determining how many we would need at
5 being supported by separate funds. So that's why 5 that point.
6 you're seeing the increase. 6 DR. SAUNDERS: Okay. Sojustsol can
7 DR. SILANO: We had an agreement with our 7 understand that -- I'm alittle confused. So the
8 landlord that our rent is based on a percentage of 8 number of deviceswould increase by 14. Isthat
9 our revenue, 12% over five years, which is -- scales 9 correct?
10 up as we go year-by-year. 10 MS. NICHOLS: About that. | mean, | don't want
11 DR. SAUNDERS: I know that looking at the bottom |11 to say that as a solid number. We would look and see
12 dollar, at the bottom of the budget -- see, it goes 12 how many students we have per class and make
13 from, if you will, a carryover of $27,000 to 13 absolutely sure that we have afull set of
14 approximately $113,000. And | know from our 14 Chromebooks for every student in each classroom. |
15 discussions earlier today about the technology -- and | 15 don't have the numbers.
16 | have a concern about the amount of technology 16 DR. SILANO: We could look that number up for
17 devices and especially aconcern with the perceived |17 you.
18 lack of technology devices whenever there'sabudget |18 MS. NICHOLS: To see how much they cost.
19 of approximately 10% being carried over. Couldyou |19 DR. SAUNDERS: That's okay. | mean --
20 address that for me? 20 MS. NICHOLS: We would make sure to purchase
21 DR. SAUNDERS: Well, I'll let -- 21 enough computers that the mobile carts -- if one
22 MS. NICHOLS: I'm Rochelle Nichols, the director |22 classroom wanted to take the mobile carts that each
23 of finance for the Montessori Academy. Inyour 23 child in that classroom would have a Chromebook. So
24 budget | didn't want to change awhole lot so that 24 with our increase to 140 students there would be
25 you could see the projections -- I'm sorry -- from 25 about 27 students per classroom, so we would purchase
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1 120 students to 140 students. So | |eft everything 1 enough to have 27 computersin the mobile carts.
2 the same, except for to show that we would be ableto | 2 DR. SAUNDERS: Okay. Would it be safe to assume
3 hire two additional teaching assistants with -- if we 3 then with the mobile cart -- and | know we just
4 did get theincrease to 140. If we do get approved 4 talked about this. But the mobile cart and the 14
5 for theincrease, | am planning on going back through | 5 Chromebooks, ball-park maybe $10,000?
6 and adding where we weren't able to afford addingto | 6 DR. SILANO: Y eah, thereabout.
7 technology and adding to a couple other places that 7 DR. SAUNDERS: Isthat just a good guess?
8 we weren't able to afford to put money into with the 8 MS. NICHOLS: Yeah. They're about $400 to $500
9 120-student budget; | will put money into those 9 per computer and the mobile cart that we found | want
10 categories. The technology was one that we haveon |10 to say isacouple hundred dollarsaswell. So |
11 our list where we would add to it to get -- purchase 11 believe that would be --
12 more computers if we do get that budget. 12 DR. SILANO: Not more than $10,000.
13 DR. SAUNDERS: Soif you're approved at 140, 13 MS. NICHOLS: No.
14 could you give me an idea about how much that 14 DR. SAUNDERS: All right. Thank you.
15 technology budget would be adjusted? 15 CHAIRMAN COFFMAN: Ms. Pfeffer.
16 MS. NICHOLS: Okay. Shewould liketogetan |16 MS. PFEFFER: So you're asking for an increase
17 additional mobile cart and fill that with 17 of 20 students. How will those 20 students -- well,
18 Chromebooks, like we have for the -- already are 18 how will those slots be divided out among your grade
19 purchasing a mobile cart and putting 14 Chromebooks |19 levels?
20 init. 20 DR. SILANO: It's approximately three students
21 DR. SAUNDERS: So that would be an additional 14 |21 per grade level, so the kindergarten would go from 15
22 devices, correct? 22 to 18. Andif you'll notice the way we did our
23 MS. NICHOLS: Yes. And amobilecart. The 23 classes, there were 15 first-graders, 15 second-
24 mobile cart that we're already planning on purchasing |24 graders, on up. So we had -- in our mixed age
25 holds | think around 24 computers. So in order to 25 classes, grades 1 through 3, we had 45 students; so
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1 we have 22 in one, 23 in another. So it basically -- 1 DR. JONES:; And | understand with the change in
2 they're not all the classrooms exactly the same, but 2 location, getting a newer facility, one of the
3 it comes out to two or three extra students per 3 strengths of your original application was the fact
4 classroom. 4 that you were in the neighborhood where you were
5 MS. PFEFFER: And then | understand with the 5 accessible to adiverse population. Tell me about
6 lottery it would -- the siblings would have first 6 the new location, the neighborhood.
7 placement in those additional slots. Isthat -- 7 DR. SILANO: It's actually the same
8 DR. SILANO: No. Actualy, our board discussed | 8 neighborhood, which is -- our goal was always to be
9 this. There was -- we had several parents who said, 9 in downtown, and we're actually closer now to the
10 "Now do we get to be at the top of the wait-list?" 10 center of downtown and the two neediest elementary
11 And the answer from our board was no. Wefelt that, |11 schoolsin the district.
12 you know, keeping that third-party wait-list that was |12 DR. JONES: Okay. Thank you.
13 created intact and not tampering with it would bethe |13 CHAIRMAN COFFMAN: Mr. Lester, any questions?
14 way to go. And so if asibling happenstobenexton |14 MR. LESTER: No.
15 the wait-list, asin the Roten family, then yes. 15 CHAIRMAN COFFMAN: Ms. Liwo?
16 But, no, we will not give preference to siblings 16 MS. LIWO: No.
17 until the second year. 17 CHAIRMAN COFFMAN: Mr. Rogers?
18 MS. PFEFFER: So the list we have here, the 18 MR. ROGERS: No.
19 wait-list we have, thisisthe order in which they 19 CHAIRMAN COFFMAN: Any additional questions?
20 were placed on the wait-list? 20 Any additional comments? Then | will entertain a
21 DR. SILANO: Right. 21 motion.
22 MS. PFEFFER: So kindergarten it would be the 22 DR. GOTCHER: Motion to accept the amendment
23 first three names -- 23 request.
24 DR. SILANO: Yes. 24 MS. PFEFFER: I'll second.
25 MS. PFEFFER: -- who would be offered those 25 CHAIRMAN COFFMAN: sowe have amotion from Dr.
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1 dotsfirst -- 1 Gotcher and a second from Ms. Pfeffer. Any
2 DR. SILANO: Yes. 2 questions? All thosein favor of the motion?
3 MS. PFEFFER: -- if you added three to 3 (UNANIMOUS CHORUS OF AYES)
4 kindergarten? Okay. 4 CHAIRMAN COFFMAN: Any opposed?
5 DR. SILANO: Yes. 5 If you'll take a moment to write your rationale,
6 MS. PFEFFER: Okay. That'swhat -- | just 6 then we'll go around the table.
7 wanted to understand what that process would look 7 All right. Dr. Gotcher, if you'll give your
8 like. 8 rationale, please.
9 DR. SILANO: Right. 9 DR. GOTCHER: Certainly. | voted for. | felt
10 MS. PFEFFER: Okay. That'sall | haveright 10 like the budget increase satisfied the increase in
11 now. 11 student enrollment and it was not a significant
12 CHAIRMAN COFFMAN: Dr. Gotcher? 12 change to the original application request.
13 DR. GOTCHER: No. 13 CHAIRMAN COFFMAN: Thank you. Dr. Jones.
14 CHAIRMAN COFFMAN: Coming to thisside-- Dr. |14 DR. JONES: | approved this motion becauseiit's
15 Jones, any questions? 15 amoderate change that addressed the needs of the
16 DR. JONES: | know that you have that 12% set 16 community.
17 aside for rent with your permanent agreement. But 17 CHAIRMAN COFFMAN: Mr. Lester.
18 have you made accommodations within the current 18 MR. LESTER: With aplan for future growth
19 budget for your rent for the Jones Center? In other 19 aready established that they had, | approved this
20 words, does that affect your budget? You're building |20 amendment.
21 -- can you explain that alittle bit? 21 CHAIRMAN COFFMAN: Ms. Liwo.
22 DR. SILANO: Yes. So the Jones Center has made |22 MS. LIWO: | voted for. It seemslike a minor
23 it clear that they will not charge us above what we 23 change that won't negatively impact the schoal.
24 would be paying at the other facility. They made 24 There is the consumer demand, of course, and although
25 that commitment to us, so it won't change. 25 not a guarantee it may allow siblings a spot at the
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1 school. And thereis no indication of budgetary 1 nothing but the truth?
2 issues. 2 (ALL WITNESSES ANSWERED AFFIRMATIVELY)
3 CHAIRMAN COFFMAN: Ms. Pfeffer. 3 CHAIRMAN COFFMAN: Thank you. Mr. Clark.
4 MS. PFEFFER: | approved. It did not 4 SUPT. NEAL: My nameisRick Neal; I'm
5 significantly change the original application. But 5 Superintendent of Schools at Pea Ridge. And I'd like
6 based on the data, the need and the desire of the 6 to thank you for the opportunity to come speak to you
7 community, | felt that you have afair plan for 7 today. 1'm going to turn this over to our director;
8 increasing the cap sizes in a transparent process. 8 he's been working on this with our media situation.
9 CHAIRMAN COFFMAN: Mr. Rogers. 9 So at thistime I'd like to introduce my assistant
10 MR. ROGERS: | approved because of the long 10 superintendent on my far right -- | mean, far left,
11 wait-list, so that there is an opportunity, and it's 11 Mr. Keith Martin, and our director, Mr. Charlie
12 not a major change overall. 12 Clark.
13 CHAIRMAN COFFMAN: Dr. Saunders. 13 MR. CLARK: Good morning. AsRick said, my name
14 DR. SAUNDERS: Yeah. | approved based upon the |14 is Charlie Clark; I'm the director of the Pea Ridge
15 need, on the waiting list, the number of applications |15 Manufacturing and Business Academy. Before we get
16 received. | did want to express the concernsthat | 16 started today, our presentation will be rather short;
17 have regarding the lack of resources towards 17 it's pretty precise and to the point asto what we're
18 technology. 18 -- what amendment we're requesting here. A little
19 CHAIRMAN COFFMAN: Dr. Silano, congratulations; |19 background on the school, Pea Ridgeis a conversion
20 your amendment is approved. And | know you'll be |20 charter school in, you know, the Pea Ridge School
21 looking forward to 20 additional shining faces, and 21 District, which islocated in Benton County. We're
22 good luck to you in your move. And thisfall, we'll 22 just north of Rogers and we're just east of
23 look forward to seeing pictures of anew learning 23 Bentonville, not too far from Missouri. Our school
24 environment. 24 only deals with associates in grades 11 through 12,
25 DR. SILANO: Yes. 25 so we deal with, you know, high scorers that have met
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1 CHAIRMAN COFFMAN: Awesome. Thank you. | 1 most of their core requirements. And then the school
2 A-8: REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL | 2 itself isfocused on business and industry. We have
3 AMENDMENT: PeA RIDGE MANUFACTURING AND BUSINESSACADEMY | 3 aligned with business partners throughout northwest
4 CHAIRMAN COFFMAN: With that, Ms. Perry, were | 4 Arkansas. We also have concurrent credits through
5 ready to move to Action Item 8, Request for District 5 two, going to be three college partners now moving
6 Conversion Public Charter School Amendment fromPea | 6 forward, that all of our associates obtain. And then
7 Ridge Manufacturing and Business Academy. 7 we basically do our best to stay with the economy in
8 MS. PERRY: Yes. PeaRidge Manufacturingand | 8 northwest Arkansas and available jobs and positions,
9 Business Academy was authorized on January 16, 2014. | 9 and then go about training our associates to where
10 The charter is approved to serve studentsin grades 10 when they graduate high school they're able to begin
11 11 and 12 with a maximum enrollment of 250. 11 their career. And asLincoln illustrated earlier
12 Representatives of the charter are appearing before 12 this morning, that's something that can really help a
13 you to request an amendment to the current charter. |13 hundred-percent of our students to do better in the
14 Specifically, they're requesting awaiver of the 14 future.
15 media specialist requirement. And Director Charlie |15 We have fie different career pathways: marketing
16 Clark will begin the presentation, and they do havea |16 and logistics, which is essentially business pathway.
17 PowerPoint that | think is being loaded now. Oh, I'm |17 We've partnered with Wal-Mart, J.B. Hunt, and some of
18 sorry; | wasright in your way, wasn't 1? 18 the other companiesin northwest Arkansas. And
19 MS. MORRIS: Yes, you were. 19 multimedia productions focuses on not only TV, but
20 CHAIRMAN COFFMAN: While Ms. Morrisistaking |20 computer related media; they work with Channel 40/29
21 care of that, I'll ask that all representatives of 21 up there. Industrial technology in the workplaceis
22 Pea Ridge School District stand and anyonein 22 considered industrial maintenance; it's essentially
23 opposition, and if you'll raise your right hand. Do 23 fixing things, making sure forklifts can work,
24 you swear or affirm that the testimony you're about 24 conveyor beltswork at distribution centers, and we
25 to give shall be the truth, the whole truth and 25 partner with Wal-Mart as well in that pathway.
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1 Plastic and metal fabrication iswelding and then a 1 I've known her along time. And our kids comein and
2 little bit of plastic molding, which al starts with 2 check out books and do everything just like a
3 tool and die, so wetrain our kidsin tool and die. 3 traditional high school student would. The total
4 And then healthcare management is by far the most 4 secondary population in Pea Ridge, including PRMBA
5 popular pathway; we work with Mercy Health System, | 5 and the high school, is approximately 600 people. |
6 which isthe hospital right there on the Interstate 6 believe Mr. Martin said it was 625 as of today. So
7 540. And we've found that our associates, whenthey | 7 we are well within the legal limits of how many
8 graduate with their CNA degree, and alsothe PCA now | 8 students can use that library or use that media
9 that we enter year-two, those students are able to 9 specialist. If we were to have to add an additional
10 essentially walk right into jobs. And alot of them 10 librarian, so-to-speak, that would be what | consider
11 will start acareer in the health profession and a 11 maybe an unnecessary financial burden, not just on
12 lot of them will just use that to simply pay for 12 the school but on our taxpayers and our stakeholders
13 college. So by the time they enter college they're 13 aswell. And, finally, the spirit of the standard
14 able to, you know, have a much higher paying job than |14 has been followed. 16.02.3 says your kids need
15 | had in work-study and, you know, help pay asthey |15 accessto alibrary. Well, our kids have accessto a
16 0o so-to-speak. 16 library and that's why we're here to clarify that
17 Today's situation israther clear. We're here 17 today. And that isthe sum of our presentation.
18 to request an amendment in regardsto 6.02.3. | 18 We're more than happy to answer any questions.
19 won't read the whole thing to you, but essentially 19 CHAIRMAN COFFMAN: Thank you. Ms. Perry, do we
20 what it comes down to is when we had our 20 have any opposition?
21 accreditation assurancesreview earlier thisyear we |21 MS. PERRY: No, we do not.
22 were cited for not having a media specialist, for not |22 CHAIRMAN COFFMAN: All right. Any additional
23 having alibrary for PRMBA. Andthereasonthisis |23 comments or -- before | move to the Panel? All
24 something we felt like needed addressed in a hurry 24 right. Questions? Dr. Saunders.
25 waswe do have alibrary. We're aconversion charter |25 DR. SAUNDERS: Okay. So for clarification
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1 school and as you can see here, our school islocated 1 purposes, under the standards for a school between --
2 -- half of the school islocated under the same roof 2 that has students between 300 and 1500 they're
3 as the high school and the other part of the school 3 required to have one full-time librarian. Correct?
4 islocated directly behind the high school. And if 4 MR. CLARK: Yes, sir.
5 you'll seethere the green lines, that would be the 5 DR. SAUNDERS: And your combined enroliment of
6 route our students take to get to the library, and 6 these two campuses is six hundred and --
7 we've used the library all year long. Our students 7 MR. CLARK: Twenty-five.
8 have to pass the library to get to the cafeteria. 8 DR. SAUNDERS: 625?
9 And it's one of those things where we wanted to 9 MR. CLARK: Yes, sir.
10 clarify this because it does not look good to say you |10 DR. SAUNDERS: Thank you.
11 don't have alibrary. My bachelor's degreeisin 11 CHAIRMAN COFFMAN: Any other questions? Dr.
12 English from Hendrix College; | am pro library all 12 Gotcher.
13 the way, don't get me wrong. But we wanted to 13 DR. GOTCHER: Actualy, yes. Why do you think
14 rectify this and clarify this so moving forward we 14 the citation was given when the redlity isthereisa
15 don't have an assurance violation saying that we do 15 librarian that fits the standards? What rationale
16 not have alibrary, when in fact wedo. Andit'sa 16 was given --
17 library that our students were able to use every day 17 MR. CLARK: Yes, sir.
18 this past year and it's something we anticipateusing |18 DR. GOTCHER: -- by the Standards Assurance
19 every day next year aswell. 19 team?
20 Just, you know, a couple of points here as to 20 MR. CLARK: Because as far as paper goes, there
21 why thiswaiver is needed and why to grantis. Asl |21 are two high schools in Pea Ridge.
22 mentioned, we have access to alibrary and media 22 DR. GOTCHER: | see.
23 center. The media specidist at Pea Ridge High 23 MR. CLARK: And when there's two high schoolsin
24 School, Ms. Harris, has been great to work with. 24 Pea Ridge and they have to -- our media speciaist is
25 I've worked within the district for 11 yearsnow and |25 under the high school's LEA number. We'rea
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1 completely -- although a conversion charter -- and 1 DR. SAUNDERS: Correct. But | think that --
2 thisismy boss, Rick Neal -- he's the superintendent 2 would that not allow that opportunity? Maybe for
3 -- we're within the same school district but, like | 3 legal; that may be a question for our legal. Would
4 said, technically two separate high schools. 4 that allow that door to be opened for those students
5 DR. GOTCHER: Isit possible the master schedule | 5 not to receive those services?
6 could demonstrate that the students do have aregular | 6 MS. CLAY: No, | don't think so. On paper it
7 scheduled time or an opportunity for research in the 7 probably would look that way because they would have
8 library? 8 awaiver of that standard. But any charter that
9 MR. CLARK: Oh, yes, sir. There'sflextimein 9 appears before you, their testimony also becomes part
10 our schedule that occurs right around lunch wherea | 10 of what they're held to. So whatever isin writing
11 student does have approximately 30 minutes, every 11 in the packets and whatever they say before you today
12 student would to -- we're calling it independent 12 becomes part of the agreement. So if their agreement
13 learning time where a student could go to the 13 isthey want awaiver of that standard but they're
14 library. And like | mentioned earlier, they 14 still willing to maintain between the two high school
15 literally have to pass the library to get breakfast 15 campuses combined, in compliance with the ratios,
16 or to get lunch in the cafeteria. So it's something 16 then they will be held to that.
17 that's very available. 17 DR. SAUNDERS: I'm okay with that. Yes.
18 DR. GOTCHER: So actually it'skind of to their 18 CHAIRMAN COFFMAN: Any additional questions? |
19 advantage to be by the cafeteria so they can -- 19 will entertain amation.
20 MR. CLARK: Yes, sir. Yes, gir. 20 MS. PFEFFER: Motion to approve the amendment.
21 CHAIRMAN COFFMAN: Any other questions? |21 DR. JONES: | second.
22 DR. SAUNDERS: | do. 22 CHAIRMAN COFFMAN: Motion has been made by Ms.
23 CHAIRMAN COFFMAN: Dr. Saunders. 23 Pfeffer and seconded by Dr. Jones. Any questions?
24 DR. SAUNDERS: Granting this amendment the way |24 All thosein favor.
25 that it's worded, the way that | was looking at it, 25 (UNANIMOUS CHORUS OF AYES)
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1 let me ask for your understanding. The waiver would | 1 CHAIRMAN COFFMAN: Any opposed?
2 be per the requirement of the media -- library/media 2 If you'll take a moment to write your rationale.
3 center. Correct? 3 Dr. Jones, I'll start with you.
4 MR. CLARK: Yes, sir. Essentidly, it would be 4 DR. JONES: | made a motion to approve because |
5 an additional waiver to PRMBA'srules, much likesome | 5 feel the students' needs are being met and they do
6 of our current rules. When we hired teachers, they 6 have accessto alibrary.
7 didn't have a -- have to have an Arkansas teacher's 7 CHAIRMAN COFFMAN: Mr. Lester.
8 license. So when we hired our plastic and metal 8 MR. LESTER: | approved based on the students
9 fabrication teacher we hired atool and diemaker and | 9 have access to the library and the laws for students
10 awelder to teach that class. So thiswould 10 have been followed.
11 essentially just be another waiver. 11 CHAIRMAN COFFMAN: Ms. Liwo.
12 DR. SAUNDERS: So with the granting of that 12 MS. LIWO: | voted for and that's because the
13 waiver, awaiver, if there was achangein 13 students apparently have easy accessto a
14 administration in future years, could they then use 14 library/media center.
15 that waiver to not provide those library servicesto 15 CHAIRMAN COFFMAN: Mr. Rogers.
16 the students? 16 MR. ROGERS: | voted for because they do have
17 MR. CLARK: No. | don't see away that they 17 access to a media center.
18 could use this opportunity against Pea Ridge or 18 CHAIRMAN COFFMAN: Dr. Gotcher.
19 against our studentsin the future. It would be much |19 DR. GOTCHER: | agreed; | voted for.
20 like the cafeteria situation. | mean, at no point 20 Representatives were able to justify this request
21 could they turn around with it being under the school |21 with students' access to the current media center.
22 district. And, yes, | could be replaced, he could be 22 CHAIRMAN COFFMAN: Dr. Saunders.
23 replaced, but the person that takes my job still 23 DR. SAUNDERS: | voted for. It alowsthe
24 reports to the person that takes hisjob, since the 24 school to refrain from unnecessary expenditures and
25 superintendent isin charge of both schools. 25 still provide services to the students.
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1 CHAIRMAN COFFMAN: Ms. Pfeffer. 1 classroom for science by an approved teacher of the
2 MS. PFEFFER: For the amendment, for all those 2 gifted, as defined by the gifted program approval
3 reasons, plus the school gave documentation showing | 3 standards. This classroom setting will be a STEM
4 that students do have access and would continue. 4 setting and a STEM approach to teaching students. To
5 CHAIRMAN COFFMAN: The amendment forthePea | 5 support this, in the past few years we have been
6 Ridge Manufacturing and Business Academy is approved. | 6 thinking about our middle school and what can we do
7 And keep those kids reading. 7 to improve our gifted education at that point. We've
8 MR. CLARK: Will do. Thank you for your time. | 8 also this year been fortunate enough to hire someone
9 CHAIRMAN COFFMAN: Thank you. 9 at middle school that is certified in gifted
10 A-9: REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL |10 education. Aswe were looking at our benchmark
11 AMENDMENT: WARREN MIDDLE SCHOOL, A CONVERSION CHARTER |11 scores, we see a need not only to improvein the
12 CHAIRMAN COFFMAN: Action Item Number 9, Ms. |12 science benchmark scores for all students but the
13 Perry; Request for District Conversion Public Charter |13 gifted students also. We fed like the STEM approach
14 School Amendment from Warren Middle School, A |14 to teaching will help benefit those scores and
15 Conversion Charter. 15 students, the gifted students. At the end of the
16 MS. PERRY: All right. Warren Middle School was |16 year, when they fill out the GT assessment or the
17 authorized on January 16, 2014, the sameday asPea |17 evaluation, the parents and the students keep asking,
18 Ridge. The charter is approved to serve studentsin 18 "Why can we not have GT resources at the middle
19 grades 6 through 8 with a maximum enrollment of 450. |19 school?' And so we just felt like the opportunity is
20 Representatives of the charter are appearing before 20 there with the hiring of thisteacher and that we
21 you today to request an amendment to the charter. 21 need to use that.
22 Specifically, they're requesting changes to the GT 22 CHAIRMAN COFFMAN: Ms. Perry, isthere any
23 program. And to present is Rhoda Williams. 23 opposition?
24 MS. WILLIAMS: Rhonda. 24 MS. PERRY: No, thereis not.
25 MS. PERRY: Rhonda. 25 CHAIRMAN COFFMAN: Any final statements? All
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1 CHAIRMAN COFFMAN: If dl of the representatives | 1 right. Let's get right to the Panel. Questions?
2 from Warren School District will stand and raiseyour | 2 Well start onthisside. Dr. Jones, any questions
3 hand. Anyonein opposition? Thank you. Raiseyour | 3 on thisside?
4 right hand. Do you swear or affirm that the 4 DR. JONES: | had a couple of questions here.
5 testimony you're about to give shall be the truth, 5 Okay. It's my understanding that basically you're
6 the whole truth and nothing but the truth? 6 not going to have GT pullout asintegrated. |sthat
7 (ALL WITNESSES ANSWERED AFFIRMATIVELY) 7 what the waiver is about?
8 CHAIRMAN COFFMAN: Thank you. All right. Miss | 8 MS. WILLIAMS: It is going to be integrated into
9 -- isit Wardlaw or Williams? 9 6th, 7th and 8th.
10 MS. WILLIAMS: Williams. 10 DR. JONES: Okay. And there's -- for gifted
11 CHAIRMAN COFFMAN: Okay. Williams. All right. |11 students there are so many requirements beyond just
12 Ms. Williams, if you'll start us off. 12 the pre-AP curriculum and the pre-AP class. Who will
13 MS. WILLIAMS: Okay. Good morning. My nameis |13 be in charge of seeing to the extra needs of those
14 Rhonda Williams and | am the GT and the AP 14 students, for example, if they'reinterested in an
15 coordinator for the Warren School District. 15 NAGC summer program or if they're interested in the
16 MS. CORNISH: And I'm Cathy Cornish, Warren |16 Duke Taent Search or all of those other
17 Middle School principal. 17 opportunities for gifted kids? Who isthe person
18 MS. WILLIAMS: We are requesting awaiver toour |18 accountable for that?
19 charter regarding the Gifted and Talented. 19 MS. WILLIAMS: That will be the GT coordinator,
20 Currently, the Gifted and Taented teacher teaches 20 whichisme. | will still take care of al those
21 the 6th grade 45 minutes aweek in aresourceroom. |21 things.
22 And the 7th and 8th graders are served through pre-AP |22 DR. JONES: Thank you.
23 classes. What we're asking for isthat al learners 23 CHAIRMAN COFFMAN: Dr. Gotcher.
24 in 7 through 9, or grades 6 through 8, identified GT |24 DR. GOTCHER: Isthisan increase in staff?
25 students, will be served in a self-contained 25 MS. WILLIAMS: Well, she's aready teaching
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1 science and so we just want to put her to work in the 1 all gifted students have the same interests and the
2 GT dso. 2 same passions, and therefore aren't excelling in the
3 DR. GOTCHER: Certainly. 3 same areas. S0 | just want to feel comfortable that
4 MS. WILLIAMS: Does that make sense? 4 we are not going to limit the opportunities for
5 DR. GOTCHER: So would thiscause anincreasein | 5 students to have that well-rounded experience. What
6 your staff? Would you have to hire additional staff 6 doesyour GT look like prior to grade 6?
7 -- 7 MS. WILLIAMS: Prior to grade 6 we have a
8 MS. WILLIAMS: | will not. 8 pullout, 150 minutes a week.
9 DR. GOTCHER: -- or would you be shifting her? | 9 MS. PFEFFER: And will that change -- that won't
10 Okay. Good. | wanted to make sure the school board |10 change anyway?
11 was in favor of this, if we -- 11 MS. WILLIAMS: That won't change.
12 MS. WILLIAMS: Yes. No, wewill not hire 12 MS. PFEFFER: That's more of a --
13 additional staff. 13 MS. WILLIAMS: That will not change.
14 DR. GOTCHER: Very good. Thank you. 14 MS. PFEFFER: -- cross-curriculum?
15 CHAIRMAN COFFMAN: Dr. Pfeffer? 15 MS. WILLIAMS: And she has taught GT in the
16 MS. PFEFFER: Okay. Soright now -- | just need |16 actual GT resource room for the past three years, so
17 to make sure | understand. Right now, you're only 17 she knows, you know, how to incorporate that GT into
18 having 6th grade served? 18 that classroom.
19 MS. WILLIAMS: Yes. For 45 minute -- they till |19 CHAIRMAN COFFMAN: Dr. Gotcher?
20 have pre-AP classesin al four content areasin 6th 20 DR. GOTCHER: Yes. Andto Ms. Pfeffer's point,
21 grade. And so we were pulling them for 45 minutes |21 with the STEM approach are you convinced -- of
22 for resource, and now we want to, 6, 7 and 8, have 22 course, you are -- that it's flexible to allow for
23 all of them have their GT in the science room, the 23 those limitations that Ms. Pfeffer was concerned
24 STEM science room. 24 about? With the STEM approach it should increase the
25 MS. PFEFFER: Okay. So| guess my only thought |25 flexibility in the classroom. Am | hearing that
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1 iscurrently -- and, | mean, | like the idea that 1 correctly?
2 you're going to be able to expand from just 6th 2 MS. WILLIAMS: Yes. And asthe coordinator, |
3 grade, to have 6th, 7th and 8th grade. | mean, that 3 will still be available for those kids that have
4 -- currently, they're getting kind of a cross- 4 special needs that can't be met in there and that
5 curriculum approach to GT? 5 will be my job to go and make sure those needs are
6 MS. WILLIAMS: Yes. 6 met and get them in areas that they, you know, are
7 MS. PFEFFER: And now it's going to be limited 7 concerned about, what they like.
8 to science? 8 DR. GOTCHER: Okay. Excellent. Thank you.
9 MS. WILLIAMS: No. Itwill beaSTEM approach. | 9 DR. SAUNDERS: Can | ask some questions?
10 She will incorporate every area and they will 10 CHAIRMAN COFFMAN: Dr. Saunders.
11 actually have her every day. 11 DR. SAUNDERS: Okay. | just need to clarify.
12 MS. PFEFFER: Okay. Soisthisgoingtoreplace |12 I'm not sure on my understanding. So the students
13 their science class? 13 will bein -- the GT students will be in classes by
14 MS. WILLIAMS: No. It'sgoing to be 14 themselves. Correct?
15 incorporated into the science. 15 MS. WILLIAMS: Yes, aself-contained.
16 MS. PFEFFER: It's going to be incorporated into |16 DR. SAUNDERS: Okay. And there will not be any
17 science; it will still be meeting their science 17 non-GT students?
18 requirement, but it will also be -- 18 MS. WILLIAMS: Right. And we will still have a
19 MS. WILLIAMS: She'saformer literacy teacher |19 7th -- 6th, 7th and 8th grade pre-AP science that is
20 and so she will be incorporating writing, she'll be 20 not gifted students, so all students will still have
21 incorporating math, but they will still get their 21 accessto pre-AP.
22 science standards. 22 DR. SAUNDERS: And thiswould just serve for the
23 MS. PFEFFER: | guess I'm just -- my only 23 credit -- or the area of science. Correct?
24 hesitation is thinking about what students get in a 24 MS. WILLIAMS: Right.
25 gifted program and -- because not all students-- not |25 DR. SAUNDERS: Well, why not look at other
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1 subjects aswell? 1 change was going to be made, you know, what will
2 MS. CORNISH: Thereason being is because sheis | 2 parents say, what will students say, and, you know,
3 an approved gifted certified teacher and so we took 3 possibly just having some type of datain the next
4 advantage of that. And where we don't -- our other 4 few years to know, you know. Isthat even --
5 classes have the pre-AP certified; they're not gifted 5 DR. JONES: Let me ask some additional questions
6 certified. 6 here. Just for clarity, they are decreasing their GT
7 DR. SAUNDERS: Okay. 7 time because they would've had that science classin
8 MS. PFEFFER: Can | ask another? 8 addition to 45 minutes of GT pullout?
9 CHAIRMAN COFFMAN: Ms. Pfeffer. 9 MS. WILLIAMS: Only in 6th grade.
10 MS. PFEFFER: How are you going to measure 10 DR. JONES: Okay.
11 success of this? | went back and looked at some of 11 MS. WILLIAMS: 7th and 8th, they were only
12 your data regarding AP, number of studentstaking AP |12 having pre-AP.
13 courses, the number of students having a 3, 4, 5. 13 DR. JONES: Okay.
14 Can you talk to me allittle bit about your data and 14 MS. WILLIAMS: So they're actually increasing.
15 what you expect from this? Because, you know, | have |15 DR. JONES: And so you're removing that 6th
16 some questions; so I'm wanting to know, you know, a |16 grade extratime and they're going to have that
17 year, two years, three years how are you going to 17 science?
18 know isthisworking? 18 MS. WILLIAMS: Right.
19 MS. WILLIAMS: One of the things that we're 19 DR. JONES: Okay. All gifted kids may not bein
20 going to look at, we're going to look at our science 20 pre-AP science. Where are they going to get their
21 benchmark scores, of course. And asyou can tell, 21 Gifted and Talented services?
22 they were not where we want them to be. Theother |22 MS. WILLIAMS: At our school district they
23 thing is that we give the NWEA test at our school and |23 actually are. Aswe've looked -- we looked back at
24 we give that three times each year. 24 the records and we have made our schedule so that
25 MS. PFEFFER: What was that again? 25 those -- the GT students will all have that GT
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1 MS. WILLIAMS: MAP, NWEA MAP. 1 science class and it won't interfere with any
2 MS. PFEFFER: Oh, NWEA. 2 extracurricular activities that they'rein, like
3 MS. WILLIAMS: And so we're going to look at 3 choir or band.
4 that. Also, wewill look at how many of the students | 4 DR. JONES: Okay.
5 will continue in the pre-AP program oncethey getout | 5 MS. WILLIAMS: Soit isavailableto them.
6 of 8th grade. What we have noticed is that at our 6 DR. JONES: And so that has to be the continued
7 middle school we would have -- because they would 7 practice, regardless of who's there. Because should
8 only see mein that 6th grade. And after 6th grade | 8 they not go into that pre-AP science, then they would
9 only saw them, you know, asthe GT coordinator who | 9 not get the identified minutes required. Correct?
10 came over and, you know, would visit the classrooms, |10 MS. WILLIAMS: Wéll, they don't have -- are you
11 because they were turned over to the pre-AP teacher. |11 talking about with the new? Isthat what you're
12 At this point what we saw was we had afalling off of |12 asking me?
13 our students that were taking pre-AP and that was 13 DR. JONES: With your new plan.
14 some of our gifted students. So | feel like with 14 MS. WILLIAMS: Yes. Yes.
15 them having their own GT teacher that hasthem for |15 DR. JONES: Okay.
16 three years | hope we see an increased enrollmentin |16 MS. WILLIAMS: And, | mean, we are hoping
17 pre-AP and we also see the studentswantingto stay |17 further down the road that we can look at maybe, you
18 in that program. 18 know, incorporating that into literacy. Y ou know, we
19 MS. CORNISH: And withthe MAPwegiveitin |19 just haven't gotten there yet.
20 reading, math and science. 20 DR. JONES: | don't believe there's one way to
21 MS. PFEFFER: Okay. Thismay beaquestionfor |21 do GT. Thisisaconcern for the Gifted Department
22 Dr. Jones, with GT being in your division. | guess 22 asthey seetime -- what they see istime eroding for
23 if we do thisisthere -- could we look at having GT 23 gifted kids, and in reality it is being diminished.
24 just kind of monitored after a short time? | guess 24 Correct?
25 part of my thought isif | were a parent and this 25 MS. WILLIAMS: Yes.
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1 DR. JONES: But if it's done differently and 1 MS. WILLIAMS: Yes.
2 done well, and you're truly attending to the 2 MS. PFEFFER: -- if they don't want to?
3 individual needs of those students, not just awhole 3 MS. WILLIAMS: Yes.
4 class group, it can be done but it does have to be 4 MS. PFEFFER: Okay.
5 monitored closely. You'll have the opportunitytodo | 5 CHAIRMAN COFFMAN: Any additional questions? |
6 that, even on your summative assessments now, because | 6 have a question for you. What isyour plan to
7 science will be tested, every grade, 3 through 10 -- 7 communicate with these students and the parents of
8 and so monitoring that, as well as providing 8 those students? And do you have along-term plan to
9 additional data. Now you can makeamotionthatthe | 9 survey those parents to insure that this new way is
10 GT department follow-up with their data and require |10 truly meeting their needs?
11 them to provide that, should you want to. 11 MS. WILLIAMS: Yes. At the end of each school
12 MS. PFEFER: And just -- may | ask aquestion? |12 year we do a GT evauation for each grade level and
13 CHAIRMAN COFFMAN: Yes. 13 we survey parents, we survey students, we survey
14 MS. PFEFFER: Okay. So al studentswho are 14 teachers. Wewill continue to do that. And we asked
15 identified as Gifted will have to take a pre-AP 15 for awaiver so that we could kind of write our own
16 science? 16 evaluation. So when welook at that evaluation we're
17 MS. WILLIAMS: Yes. 17 going to ask those questions about that program
18 MS. PFEFFER: Okay. Because now, you know, you |18 specifically and ask them how they likeit, was it
19 don't haveto. A lot -- | mean, alot of times 19 successful, did it meet your needs, your child's
20 students just do, but -- I'm a strong believer in -- 20 need. Also, one of the thingsthat | wanted to say
21 with pre-AP programs I'm a strong believer in 21 was on the evaluations that we have already done at
22 students getting to choose that because of their 22 the end of the year this was something that the
23 interest and their choice. You know, | really do -- 23 parents and the students kept asking for, "Why do |
24 S0, you know, if we're saying "you get identified 24 not have a GT service at middle school? Why does it
25 here in elementary school and automatically now, 6th, |25 stop at 6th grade?' And so that's why we wanted to
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1 7th and 8th you're going to have to take this class 1 go that way. And so at the beginning of school, when
2 because it" -- is that accurate -- 2 Ms. Cornish has her open house, we'll explain that to
3 MS. WILLIAMS: Yes. 3 the students and the teachers.
4 MS. PFEFFER: -- that they would? 4 CHAIRMAN COFFMAN: Isthere any plan to do any
5 MS. WILLIAMS: Well, | ran that by Krystal Nail | 5 type of midyear survey so that you can make
6 at the State Department. And what we came up withon | 6 adjustments for anyone who's not having their needs
7 that was, okay, if | am that GT student who chooses 7 met?
8 -- does not want to take the pre-AP science, I'm 8 MS. WILLIAMS: Thereisnot a plan, but we can
9 still going to get that pre-AP classin the areas 9 certainly do that.
10 that I'm interested in that's going to meet my needs. 10 CHAIRMAN COFFMAN: | just aways pause at the
11 So we're just trying to really go above and beyond. 11 idea of only evaluating at the end of the year
12 MS. PFEFFER: But I'm till going to have to 12 because the year is already gone by the time you know
13 take pre-AP science, whether or not | really -- 13 what people are feeling. So it's always important to
14 MS. WILLIAMS: You realy would not have to take |14 find out early.
15 it and you still would be in compliance with -- 15 MS. WILLIAMS: That is something we can do.
16 MS. PFEFFER: If you took the other pre-AP class |16 CHAIRMAN COFFMAN: Okay. Any additional
17 -- 17 guestions? Any additional comments? With that, I'll
18 MS. WILLIAMS: Right, if you took another pre- |18 accept a motion.
19 AP. 19 DR. GOTCHER: Motion to approve the amendment
20 MS. PFEFFER: So if you had a student that -- 20 reguest.
21 and | don't know that there would be that many. But |21 CHAIRMAN COFFMAN: A second?
22 if you had a student in grade 7 and they and their 22 MS. PFEFFER: I'm not sure of the proper
23 parent said, "We will do pre-AP English, we'll do 23 procedure here. | would be in favor of the motion if
24 pre-AP in math or socia studies, but we don't want 24 there was an inclusion that the school would work
25 to do that." Would they be able to not -- 25 with the ADE office of Gifted in terms of -- | don't
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1 know when the monitoring, the next monitoring visit | 1 detailed plan for the 6th, 7th and 8th grade middle
2 is, but | would like to have -- you know -- and | 2 school back to the GT department of the gifted
3 know at the end of the year is not always the best 3 program with tangible actions for students. |Isthat
4 time to monitor, but it would give ayear for thisto 4 specific enough? Y ou can make it sound nicer.
5 be implemented. | would like to have a monitoring 5 DR. GOTCHER: I think --
6 done with feedback, specific feedback from parents, 6 DR. JONES: You provide aplan to our GT office
7 from students, and -- with the criteriathat they 7 telling what students are getting for the gifted
8 would normally look at. So | don't know how wewould | 8 program.
9 go about that. 9 MS. WILLIAMS: Okay.
10 CHAIRMAN COFFMAN: Dr. Gotcher, are you willing | 10 MS. PFEFFER: And | would add then that the GT
11 to amend your -- 11 office monitor at the end of the 15-16 school year
12 DR. GOTCHER: Absolutely. | can either do a 12 and then we have areport at our -- we would have a
13 substitute motion or | can just amend my motion. 13 report next -- | guessit would be next summer on the
14 DR. JONES: Can | add to that, because my GT 14 progress. And we could -- you know -- if any
15 people will say, "What are you looking for?' Okay? |15 different decision needed to be made after that
16 | think what I'm missing aswell isyou telling me 16 report that would work.
17 it's going to be integrated into STEM. Everybody 17 DR. GOTCHER: All right. I'll withdraw my
18 says that these days. What we need are tangible 18 original motion, and I'd make a motion to approve the
19 things, especially since your parents are already 19 amendment request with the provision that the
20 complaining "we're not getting GT services at the 20 district provide a detailed plan to the Department of
21 middle school" -- | don't see how taking away 21 Education GT office explaining what the students are
22 additional timeisadding. | don't seethat yet. It 22 receiving in terms of services, to be monitored and
23 may very well be that, but | don't see tangible 23 reported. Did | hear acalendar date on that
24 results for students. How are they getting extra 24 "reported?’ In one year?
25 services? What programs? What clubs? | mean, 25 MS. PFEFFER: When will be our next meeting?
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1 that's what we need to see and that's something that 1 DR. JONES: Well, for the Standards Unit we try
2 our GT unit can monitor. Otherwise, they won't know | 2 to give October 1 -- and that's not here. | think by
3 beyond what they already monitor togoinanddo. Do | 3 October 1 they try to get to us any inconsistency
4 you understand what we're looking for? 4 with standards. And thisisastandards -- going
5 MS. WILLIAMS: Yes, | do. 5 back to astandardsissue. So | think -- couldn't
6 DR. JONES: Okay. So -- 6 you have that by October 1 --
7 MS. WILLIAMS: Yes, | understand. So you're 7 MS. WILLIAMS: Yes.
8 wanting to know -- 8 DR. JONES: -- if you know what you're already
9 DR. JONES: Sl it likeyou'resellingittoa 9 doing?
10 parent; what isit that their student, their gifted 10 MS. WILLIAMS: Yes.
11 student is going to get that they have not received 11 DR. JONES: Okay. October 1 deadline.
12 in the past, and be specific on grade levels. And 12 DR. GOTCHER: By October 1 deadline this year?
13 just saying a 6th grade STEM integrated classisnot |13 DR. JONES: Yes.
14 tangible for us, and it probably isn't for parents as 14 CHAIRMAN COFFMAN: Well, | have areally long
15 well, and so talk about the other opportunities 15 motion.
16 available for those students. Okay? 16 DR. SAUNDERS: I'll second it.
17 MS. WILLIAMS: Okay. 17 CHAIRMAN COFFMAN: Dr. Saunders has seconded it.
18 DR. GOTCHER: Before | amend my motion -- 18 So amotion has been made by Dr. Gotcher and seconded
19 CHAIRMAN COFFMAN: Dr. Gotcher, back toyou. |19 by Dr. Saunders. Any questions, comments? All those
20 DR. GOTCHER: Yes. Beforel amend the motion, |20 in favor of the motion?
21 let me get clear on the provisions that we're asking. 21 (UNANIMOUS CHORUS OF AYES)
22 DR. JONES: Do you want meto vocalize that for |22 CHAIRMAN COFFMAN: Any opposed? The motion has
23 you? 23 passed. I'll give you afew moments to write your
24 DR. GOTCHER: Yes, please. 24 responses and your rationale. | love technology
25 DR. JONES: We ask that Warren provide a 25 because | can see exactly when they're finished. Dr.
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1 Gotcher. 1 CHAIRMAN COFFMAN: Just for the public to know,
2 DR. GOTCHER: Yes, | voted for. And | am 2 this -- these documents as written will be pdf'd and
3 satisfied with the adjustments towards monitoringand | 3 they will be sent to the school that came before us
4 reporting by the October 1 date. 4 today so that they will have arecord of it. These
5 CHAIRMAN COFFMAN: Thank you. Dr. Jones. | 5 documents will go to our State Board and they will be
6 DR. JONES: | voted for because | agree that you 6 included in the August NOVUS agenda for the State
7 can do unigque and innovative things with some 7 Board, so everyone will have access to exact words
8 flexibility along with the amendment. | feel good 8 that the panel members wrote themselves. And the
9 with it -- about it. 9 reason for thisis, as Ms. Clay stated at the
10 CHAIRMAN COFFMAN: | need to stop that timer. |10 beginning, isto assist our State Board membersin
11 Mr. Lester. 11 making a decision to review or not review the panel
12 MR. LESTER: | agree with the schedule will meet |12 decision. And, Panel Members, just to kind of put
13 with the requirements of GT in 6 through 8. But, 13 you on alert, the State Board does sometimes ask you
14 again, | agree with the provision that we see that it 14 to clarify or expand on your reasoning. So we look
15 meets the needs of those students. 15 forward to that.
16 CHAIRMAN COFFMAN: Ms. Liwo. 16 We also want to thank the Pulaski County School
17 MS. LIWO: | voted for. It looks like you have 17 District for hosting this meeting in anice, cool
18 sufficient and capable staff to handle the changes 18 location. The staff is very thankful.
19 that will be made by the amendment and it will meet |19 With that, I'll accept a motion to adjourn.
20 the needs of the students and address parents 20 DR. JONES: So moved.
21 wishes, so -- 21 DR. GOTCHER: And second.
22 CHAIRMAN COFFMAN: Thank you. Ms. Pfeffer. |22 CHAIRMAN COFFMAN: All right. Thank you.
23 MS. PFEFFER: | voted for it. | do appreciate 23
24 your desire to do different things with your GT 24 (The meeting was adjourned at 11:25 a.m.)
25 program. But | feel much more comfortable with just |25
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1 having the more -- the specificity that you're going 1
2 to provide and also with the partnership with the ADE | 2
3 just to kind of monitor how this new idea goes. 3
4 CHAIRMAN COFFMAN: Mr. Rogers. 4
5 MR. ROGERS: | voted for it because of the 6, 7, 5
6 8 GT classes, and then also that it will be agreed 6
7 working with the ADE. 7
8 CHAIRMAN COFFMAN: Dr. Saunders. 8
9 DR. SAUNDERS: | voted for. | believeitalows | 9
10 opportunities for the GT kids within the district. 10
11 CHAIRMAN COFFMAN: All right. The amendment has |11
12 passed for Warren Middle School to make this 12
13 amendment. And please reach out to the GT officeat |13
14 ADE for any support needed. We look forwardtoan |14
15 innovative way to serve the needs of our gifted and 15
16 talented children. So thank you for being here 16
17 today. 17
18 MS. WILLIAMS: Thank you so much. 18
19 MS. CORNISH: Thank you. 19
20 CHAIRMAN COFFMAN: All right. Ms. Perry, that |20
21 seems to be our entire agenda. 21
22 Just a quick reflection from the Panel on your 22
23 use of our response tool -- yed's, nay's? 23
24 (COURT REPORTER'S NOTE: There were severd |24 REPORT 4
25 affirmative comments from panel members.) 25 EXHIBIT ONE (1)
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PROCEEDI NGS

CHAI RMAN COFFMAN:  1'd i ke to call the meeting
of the Charter Authorizing Panel to order and wel conme
everyone to the Pul aski County board room Some of
you may know the Departnment of Ed. is having air-
conditioner renovation today, so it is very hot back
in our office and we are so pleased to be here and so
pl eased to welcone you. |'Il ask you to silence al
of your el ectronic devices.

The Authorizing -- Charter Authorizing Panel
oversees the authorization, renewal, revision and
revocation of charters. Arkansas Quality Charter
School s Act of 2013 requires the Conm ssioner to
appoi nt ADE staff to this panel. On July 1, 2015,
Conmi ssi oner Key naned ni ne nenbers to the Charter
Aut hori zi ng Panel ; five nenbers have previously
served on this panel and four nenbers are new. So
|"'mgoing to start over here with Ms. Pfeffer and if
you wi Il introduce yourself and we'll go around the
table for the record.

MS. PFEFFER Ckay. Good norning. |vy Pfeffer,
Assi stant Conm ssioner for Educator Licensure and
Educat or Effectiveness, Departnent of Education.

DR SAUNDERS: Eric Saunders, Assistant

Conmi ssi oner for Research and Technol ogy, Arkansas
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REPORT- 1:

Depart nment of Educati on.

DR. GOTCHER  Good norning. Mark Gotcher,
Deputy Comm ssi oner, Arkansas Departnent of
Educat i on.

MR. ROGERS: G eg Rogers, Assistant Conm ssioner
of Fiscal and Academ c Servi ces.

DR. JONES: Debbie Jones, Assistant Conm ssioner
of Learning Services.

MR. LESTER  Bobby Lester, Director of Federa
Programs, ADE.

MS. LIWD  Good norning. Jennifer Liwo, Staff
Attorney for the Professional Licensure Standards
Boar d.

CHAI RMAN COFFMAN:  And good norning; |'m Deborah
Cof fman, Chief of Staff, and I'll be chairing this
panel . And with that said, we'll start with Report
One, the Chair's Report.

CHAI R S REPORT

CHAI RMAN COFFMAN:  As the new chair it's ny goa
to facilitate a fair and responsi ble hearing, so |
wi || request that each person speaking cone to the
podi um state your nane clearly for the record, and
any title or position. | wll ask that you continue
to speak clearly into the mcrophone for the benefit

of the panel, of the audience, and of the view ng
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audi ence that's joining us today via |ive-stream ng.
This nmeeting is being recorded. M. Sharon Hill, our
court reporter is also providing a transcript of this
nmeeting which will be posted on the Arkansas
Department of Education website.

Are there any reports or statements from pane
menbers? Dr. Saunders.

DR. SAUNDERS: Yes. | just wanted to report
that Ms. Coffman and ny self had the opportunity to
attend the National Charter School Conference a few
weeks ago. It was very enlightening. They spent a
lot of tine and effort on -- | think a |ot of focus
on the authorization and how that occurs throughout
the United States and | ooks different fromstate-to-
state and district-to-district; very enlightening and
just lots of opportunities there, such as different
nodels. And | woul d encourage everyone to get out
and do sone research on the different ways that
states authorize charter schools throughout the
nation for possible ideas in the future.

CHAI RVAN COFFMAN:  Thank you, Dr. Saunders.
Anyone el se? Dr. Jones.

DR JONES: | just wanted to nmention that Mary
Perry and Al exandra, the charter team have been

working to submt the federal grant for charters and
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REPORT- 2:

have worked with partners, |ike Arkansas Public
Resource Center. But | appreciate the work that
Mary's team has done; it has been incredible work.
And so a lot of the support that charters receive is
for the reason they cone fromthat federal grant.
And so without that noney the ADE coul d not
contribute the noney that they do. So thank you,
Mary.

MS. PERRY: Thank you.

CHAI RVAN COFFMAN:  And just to also |let you know
t hat we have several nmenbers of this panel that wll
be attending the Charter Authorizing Conference in
Cctober, in Denver. And a few of our new board
menbers, State Board nenbers have al so agreed to
attend that nmeeting. W' re very thankful for that.

UPDATE ON CURRENT CHARTER APPLI CATI ON CYCLES

CHAI RVAN COFFMAN:  Al'l right. Wthout any
further ado, we'll nove to Report Nunmber 2, Update on
the Current Charter Application Cycles. M. Perry.

M5. PERRY: Good norning. Mary Perry,
Coordi nator of the Division of Learning Services. |
just wanted to let you know | conme routinely to keep
you informed about the application cycles as they're
goi ng many, many nont hs throughout the school year.

Ri ght now we had a June 2nd deadline; that was the
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nost recent deadline for both open enroll nment
potential applicants and district conversion
potential applicants to submt letters of intent to
apply. We received 19 letters of intent to apply for
open enrollment charters from14 different entities.
Qut of those, five letters were submtted by entities
al ready operating charters in Arkansas. W also
received 10 letters of intent to apply for district
conversion charters, with nine districts
participating in a mandatory applicant workshop and
one district decided not to go forward with an
application at this time. So -- and one district
already has a district conversion charter. So those
are the folks who are interested right now, those are
t he nunbers of fol ks who have indicated an interest.

The open enroll ment application is due to us on
July 22nd and the district conversion not until
Septenber. So actually | anticipate it will be your
very next neeting when you neet as a group that
you'll be conducting hearings if we decide on the
dates going forward in one of the action itens. At
your next neeting you'll be conducting hearings for
open enrol I ment applicants.

CHAI RMAN COFFMAN:  Thank you, Ms. Perry. Ms.

Clay, at this tine would you like to go over our
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procedures for today?

M5. CLAY: (Good norning. Kendra Cay, CGenera
Counsel for the Departnent of Education. You have
several anendnent requests on your agenda today. Al
of those will follow the sanme hearing procedures. It
may be famliar to sone of you who have served on the
panel before.

First of all, all persons, with the exception of
attorneys, that are going to speak need to be sworn
in. The charter school will then have 20 minutes to
present its case for an anendnent. Any parties
opposed will follow the charter school and then
they' |l have 20 mnutes as well. The charter school
will then have 5 mnutes for rebuttal, and you wll
follow with questions and di scussion. You can vote
on the matter today, defer it to a later neeting --
and part of deferring that vote is allow ng the
charter school to get technical assistance, if you
think there's additional information that is needed.

One thing that's not required by your procedures
but we're going to ask you to do today -- this is to
help the State Board review your decisions and make a
deci si on on whether they would |like to conduct a
separate hearing, which they are allowed to do.

There's a Googl e doc that you have, and if you're
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REPORT- 3:

10

havi ng troubl e accessing that we can -- we can
manual ly type it in. But after the vote on each
amendnment request we're going to ask each panel
menber to state his or her reasons for the vote.
We' Il then upload that sheet to the State Board so
that they'll have nore information to base their
deci si on on whether to review or not review your
decision. So although that's not required by your
procedures, we are going to ask you to do that from
here on out on your anmendnent requests votes and al so
when you see the applications in the next couple of
nmeeti ngs.

CHAI RMAN COFFMAN:  Any questions about that?

DR JONES: |Is that for -- you enter a response
for even if you vote yes -- yes or no?

M5. CLAY: Yes.

DR JONES: xay.

M5. CLAY:. Either way that you vote. And M.

Coffman will direct you -- there will be a tinme where
you vote and then we'll take just a m nute or two and
all ow you-all to type themin, so then we'll have

themall conpiled to forward on to the State Board.
CHAI RVAN COFFMAN:  Any ot her questions? Thank
you, Ms. O ay.
UPDATE ON THE ARKANSAS CHARTER SCHOOL PROGRAM GRANT
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APPLI CATION TO THE U. S. DEPARTMENT OF EDUCATI ON

CHAl RMAN COFFMAN:  All right. Report Number
Three, Update on the Arkansas Charter School Program
G ant Application to the U S. Departnent of
Educat i on.

M5. PERRY: Yes. Dr. Jones already nentioned
that -- thank you, Dr. Jones, for your support as we
worked on that. As she said, we're diligently
working. | just want to tell you a little bit about
t he design because it is a redesign of what's
happened in the past with the charter grant. And it
includes -- the design was created by really taking
an anal ysis of the needs in our state, including
areas of inprovenent that were identified when the
U S. Departnment of Education visited Arkansas in
April 2013 and conducted a nonitoring visit of the
Charter School Gant Program W |ooked at their
results. We |ooked at the grant requirenents too,
with a special focus on conponents that seened to
appear in multiple pronpts and took a | ook at that.
We then created -- first created a logic bottle that
had four action areas leading to the ultimte goal of
growi ng the nunmbers of successful charters in
Arkansas. W anticipate, although it's not

conpletely finalized yet, requesting an annual anount

11
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REPORT- 4:
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to flow through to our sub-grantees of $5, 750,000 to
fund conpetitive open enrollment district conversion
and di ssem nation grants and grants to all ow
successful charters to create turnaround nodels. So
we're putting -- we think that would be a very, very
good thing to be able to get sone charters interested
in doing a turnaround nodel and providing sone
fundi ng that woul d support that.

As Dr. Jones nentioned some of our partners, |
want to say that we appreciate -- we greatly
appreciate the support we're getting from Scott
Smth, Tripp Walter and Tyler Barnett with the
Arkansas Public School Resource Center. They have
been a great help as we're down the honme-stretch with
that application. And it will be submitted on tine,
whi ch is due tonorrow afternoon

CHAI RVAN COFFMAN:  Thank you, Ms. Perry. Any
guesti ons?

(BRI EF MOMENT OF S| LENCE)
OZARK MONTESSORI ACADEMY BUDGET REPORT

CHAI RVAN COFFMAN:  Al'l right. We'll nove to
Report Number 4, Ozark Montessori Acadeny Budget
Report. Ms. Perry.

M5. PERRY: Yes. This report is a result of a

request nmade by the Charter Authorizing Panel. On
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February 18, 2015, when the charter appeared before
t he Aut horizing Panel requesting an anendnent, the
Panel requested the charter provide a five-year
budget. They asked the panel [sic] cone and present
that at a later date, and Ozark Montessori is here
today with this report and they' re also here on the
action agenda with an anendnent request. Com ng
forward to introduce presenters, to start the
presentation is Dr. Christine Silano who's the
superintendent of Ozark Montessori. And it is a
school that has not yet opened; it's scheduled to
open very shortly for the first tine.

CHAI RMAN COFFMAN:  Good norning, Dr. Silano.

DR. SILANG.  Good nor ni ng.

CHAI RVAN COFFMAN: I f you'll state the name and
your title for the record, please?

DR SILANO Christine Silano, executive
director of Ozark Educati on.

CHAI RVAN COFFMAN:  Go ahead.

DR SILANO. So, yes, the Panel did request that
we come back with a five-year budget. Qur origina
budget was perhaps based on some faulty assunptions
in regards to federal funding and there was some
guestion, as we had just requested a change of

address, about our financial capacity to neet our new
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responsibilities. And so we did submt the five-year
budget that you should have received a copy of, and I
apol ogi ze; we neglected to put the name of our school
at the top. But this five-year budget is based on
actual enrollnent nunbers for the first year of the
students that we have, so based on our free and
reduced nunber of students at 50%that we did have
enroll ed and conplete | ast years' free-and-reduced
lunch form So we believe the nunbers are accurate.
W' ve had the assistance of Chris Bell, who is
supposed to be here but he nmust've run into traffic.
And so if you have any questions about that --

CHAI RMAN COFFMAN:  Thank you. Questions?

DR, GOTCHER  Just one, just for a historica
perspective. | have two reports, one with 120 and
one with 140. 1Is there a reason --

DR SILANO That would be our other action
item a request for an increase.

DR GOTCHER  Ckay. Just curious. Thank you.

DR SILANO And | think that's later in the
agenda. Correct?

MS. PERRY: Yeah.

CHAI RVAN COFFMAN:  Dr. Saunders.

DR. SAUNDERS: Yes. WMadam Chair, is that proper

to -- | have sone questions regarding this budget,
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but is it nore proper to address those on that action

itemlater?
CHAl RVAN COFFMAN:  Ms. Perry, we'll -- Ms. d ay,
we' |l seek your guidance.

MS. CLAY: Now would be the time to address
t hose because the anmendnment request is not related to
the budget. It's not directly related to the budget.

DR. SAUNDERS: | think in, you know, particular,
as |'m1looking at the budget, if I'mlooking at --
well, all five years, but in particular fiscal year
'16 -- looking at a revenue roughly around $900, 000,
and of that for technology there's $900 in the budget
for technol ogy.

DR, SILANO.  Yes.

DR SAUNDERS: |Is that correct?

DR SILANO Well, and that -- see, this does
not reflect that additional foundation grant noney
t hat we have received, and so we are covering our
t echnol ogy through that and al so through our
construction budget. So as far as conputers, | think
that's in a different line. And Rochelle -- you're
going to need to swear in Rochelle on that, but --

CHAI RVAN COFFMAN:  Rochel I e, give us your nane
and title please.

M5. NICHOLS: |'m Rochelle N chols, the director
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of finance for Ozark Montessori Acadeny. W are
buyi ng our technol ogy, our student conputers and
t eacher conputers with the federal planning and
i npl ementation grant that we're receiving. The $900
that's in this budget with the foundation funds,
that's just if we get a conputer that breaks down
that doesn't have a warranty left on it or any IT
i ssues that we experience throughout the school year;
that will cover that.

DR SAUNDERS: Okay. |Is that federal grant, is
t hat al ready received, guaranteed, or --

M5. NICHOLS: We have been approved for that.
We sent in our -- a request for those with the
budget, in March, | believe. So we are already
spendi ng that noney and we sent it in for
rei mbursenent basis to the ADE

DR SAUNDERS: How nmuch is that for?

M5. NICHOLS: The planning grant is $200, 000 and
the inplenmentation grant is $263,800, | believe.

DR SAUNDERS: So how much of that $463, 000
woul d be used on the technology itens?

M5. NICHOLS: | don't have a specific nunber off
the top of ny head, but | would say close to $10, 000.

DR. SAUNDERS: So the technol ogy budget in

essence woul d be the $10,000 for conputers and then
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900 additional dollars for support services?

MS. NICHOLS: Yes, that's correct.

DR. SAUNDERS: How many conputers wll $10, 000
get?

M5. NICHOLS: W had the Walton Foundation
donate nine conputer nonitors to us, and so we have
in that budget to buy nine conputers to be used -- to
use in the classroons. W have two classroonms -- |'m

sorry -- two conmputers per classroomin the budget,
and then we have eight teacher tablets scheduled to
purchase and then we al so have 14 -- | think 14
Chr onebooks that we're going to buy and put in a
nobil e cart so that they can be taken around and used
in the classroons.

DR SAUNDERS: So two conputers per classroom
How many cl assroons?

M5. NICHOLS: Six.

DR SAUNDERS: Six?

M5. NI CHOLS: Unh- huh.

DR. SAUNDERS: And then 14 Chronebooks. Looking

at just student use, a total of 267

M5. NI CHOLS: Yes.

DR SAUNDERS: Does that sound about right?
MS. NI CHOLS:  Un- huh.

DR. SAUNDERS: Does that seem appropriate, 26
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conputers for 120 students?

DR. SILANO. Yes, sir. So we have an adequate
amount of conputers to -- for our benchmark testing.
And also with the Montessori nodel we do not use
conputers to a large degree in our curricul um nodel
in the lower grades, so this first year it is a |ower
budget. Qur assessnent -- test prep assessnent is
the STAR Program which is individualized, so we can
assess students one at atime or two at a tine with
two conputers in the classroom |If we do need to do
l'i ke a whole class assessnent, then we have the
nmobi |l e cart.

DR. SAUNDERS: Thank you.

CHAI RMAN COFFMAN:  Any ot her questions?

(BRI EF MOVENT OF Sl LENCE)
CHAI RVMAN COFFMAN:  Thank you, Dr. Silano.
DR SILANO  Ckay.
CONSENT AGENDA

CHAl RMAN COFFMAN:  All right. W'IlIl nove to the
Consent Agenda.

MS. PERRY: Yes. The Consent Agenda -- the one
itemon the consent agenda is the mnutes fromthe
April 15, 2015 meeting. And you have been -- you
wer e handed, placed at your spot, m nutes that say

“revised." It was brought to our attention that we
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had an error in the mnutes and they're on the absent
list there, and we changed the order to correctly
wite the nanes and punctuate correctly Dr. Jones as
vice chair there. So we would request that you
approve these mnutes with the changes.

CHAl RMAN COFFMAN:  All right. Is there a
noti on?

DR. JONES: So noved.

DR SAUNDERS: Second.

CHAI RVAN COFFMAN:  Dr. Jones nmde a noti on,
seconded by Dr. Saunders. Al those in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RMAN COFFMAN:  Any opposed? The notion has

passed.

2015 CHARTER AUTHORI ZI NG MEETI NG DATES

CHAI RVAN COFFMAN:  All right, Ms. Perry; we are
ready to nove into the action agenda. Action item1,
2015 Charter Authorizing Meeting Dates.

M5. PERRY: Yes. W are bringing these neeting
dates to you to consider now because, as | nentioned
earlier in nmy report about the application cycles,
the potential applicants are all wanting to bl ock
dates that they mght be called to Little Rock and
appear before you at -- for a public hearing. So

we' re proposing, as we typically do, dates that fal
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on the Wednesday right after the State Board neeting.
You wll recall we have very little time to give
official notification to those who appear before you
of your decision and then allow themtine, both those
who appear before you and any affected district, who
may want to request that the State Board review their
decision. Wth our tinelines on getting things
posted for the next State Board agenda that's quite
the challenge. So we do need to have these neetings
very quickly after the State Board neeting so that
the time limts can play out, and those tine limts
are specified tous in law. Believe ne, we did not
create that short turnaround tine, but we can work
withit.

So we're asking that you consider neeting on
October the 15th -- excuse nme -- the 14th and the
15th, a Wednesday and Thursday, to consider both
amendnent requests and conduct the open enrol | nent
charter applicant hearings in accordance with the
application tinmeline. The |aw says -- excuse ne --
the rule says -- Arkansas Departnent of Education
rule 4.02.3 states that anendnent requests wll be
heard at the authorizer neetings in February and
October. Now that may | ead you to a very | ogica

next question, which is why are we hearing anendnent
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requests today later on in the action agenda. That
happened as a result of being concerned that the
charters m ght need to request amendnments based on
changes that occurred in the legislative session, and
they still have to follow the proper procedures as
outlined in our rules. And 4.02.7 allows a charter
to request that the Conm ssioner -- to request the
Conm ssi oner grant perm ssion for anendnents to be
heard at different tinmes. And the rule states that
t hey can make that request in circunstances involving
i mmnent peril to the health, safety or -- health,
wel fare or safety of students or under circunstances
that may negatively inmpact the continuation of
educational services offered by the public charter
school. And upon witten request fromthe public
charter school, the Conm ssioner or his designee nmay
wai ve the requirenents, and that would be, of course
-- include the Cctober and April requirenents.
Everyone appearing before you did nake a witten
request specifying reasons to the Conmm ssioner, and
t he Conmmi ssioner granted them perm ssion to comne
bef ore you today.

So anyway, | digressed a bit but that was an
expl anation that | thought you would need. So 14th

and 15th of COctober for anendnent requests and open
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enrol | nent hearings, and Novenber 18th and 19th to
conduct the hearings for district conversion
charters. Also, you'll see on that tineline | put a
note there, "Should there be any reason"” -- and it's
not really a recomendation; | just want to make sure
t hat you know we woul d be happy -- if a work session
of any kind would help sone or all of you, we'd be
glad to do anything there that could be of benefit
and suggested the dates of August 17th or Septenber
16th, if you so desire.

CHAI RVAN COFFMAN:  Any questions, concerns?

DR JONES: | do. darification on that
potential work session -- you said August what?

M5. PERRY: August 19th or Septenber 16t h.

DR JONES: 1'Il make the notion that the dates
proposed for Authorizing Panel neeting dates be
approved.

DR, GOTCHER:  Second.

CHAI RMAN COFFMAN: W have a notion nade by Dr.
Jones and a second by Dr. CGotcher. Any questions?
Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed? The notion is

passed.

A-2: CHARTER APPLI CATI ON TI MELI NES
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CHAI RMAN COFFMAN:  All right. Action Item
Nurmber 2, Charter Application -- oh, do we need to
stop right there, Ms. Cay?

M5. CLAY: No. You don't need to give your
reasons on that particular item On A2, which is an
application timeline, we would ask that you give your
reasons because that is a matter that the State Board
has to approve in addition to you all.

CHAI RVAN COFFMAN:  Thank you. Ms. Perry.

MS. PERRY: Yes. W are trying to set forward a
tineline that can stay consistent fromyear-to-year.
That happened in years past but we've noved away from
it, and now believe it's a good idea to return to
having what | kind of call a generic tineline so that
every year applications are due at a certain tine and
peopl e could routinely plan for that. The tineline
you have includes open enroll nment applications due
the | ast Tuesday in April, with panel hearings in
August. This would be going forward for applications
that we get comng up next spring. GCkay, next
spring; wouldn't inpact the ones we just talked
about, those hearings. District conversion
applications due the |ast Thursday in August; that
woul d al l ow district personnel to finalize their

applications in the sumer, which we understand that
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they really want that sumertinme, and to submt

bef ore school begins, followed by panel hearings in
Cctober. And, finally, renewal applications due the
| ast Thursday in Septenber, with panel hearings in
Decenber. We're trying to accelerate those tinelines
a bit. It is inportant -- and we hear you; we've
heard State Board nenbers say, "W'd really like to
have renewal decisions made earlier." W totally
agree. But this appears to be the earliest that we
can get applications in where those renewal
applicants will have a chance to review and incl ude
in their renewal packet an analysis of their nost
recent student perfornmance data.

CHAI RMAN COFFMAN:  Any questions or concerns
fromthe panel? [1'l| accept a notion

DR JONES: |I'Il nake a notion to approve the
charter application tinelines.

CHAI RMAN COFFMAN:  Thank you. Second?

DR SAUNDERS: Second.

CHAI RVAN COFFMAN:  Dr. Saunders. W have a
notion by Dr. Jones and a second by Dr. Saunders.
All in favor of the notion?

MS. PFEFFER Can | ask --

CHAI RMAN COFFMAN: A question, yes.

MS. PFEFFER. -- for clarification?
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CHAl RVAN COFFMVAN:  Sure.

M5. PFEFFER Ckay. So we're |ooking at the
charter application tinmelines and that includes the
di strict conversion tineline?

MS. PERRY: You have three pages there, and the
first one deals with open enroll nent.

MS. PFEFFER  Ckay.

M5. PERRY: The second one is your district
conversion --

MS. PFEFFER. And the renewal --

MS. PERRY: -- and the renewal is the |ast one.

M5. PFEFFER  So this application tineline would
include all of those?

MS. PERRY: Al three of those.

MS. PFEFFER. And this is because we've gotten
away -- you said we've gotten away from having ki nd
of a generic timeline --

M5. PERRY: Right.

M5. PFEFFER  -- where everybody knows what's
due, so that's --

MS. PERRY: Right.

MS. PFEFFER. That's going to --

MS. PERRY: This will get back to that.

M5. PFEFFER Al right. Thank you.

CHAI RMVAN COFFMAN:  Any ot her questions? Al
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right. Once again, we have a notion by Dr. Jones, a
second by Dr. Saunders. Therefore, I'lIl take a --
all in favor of the notion?
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN COFFMAN:  Any opposed? The notion

passed.
And we'll need to go to our online form and
record our responses, and then we'll need to nake

t hose responses public. |Is that right, Ms. Cay?

MS. CLAY: That's correct.

CHAl RVAN COFFMAN:  Ckay. So I'll give you a
nonent to wite the answer and then your reason, and
then 1"l cone around the table.

DR, GOTCHER Ms. Coffman, just technical
assistance. |'mnot able to activate the docunent;
we don't have editing rights. |Is that sonething that
we can get assistance on?

CHAI RMAN COFFMAN: Ms. Clay, do you want to have
himwite it dowmm? Do you want to have him say that
out-loud and then --

MS. CLAY: If you'll just when we go around say
yours out-loud, we'll record it and then we'll work
on that either at a break or before the next nmeeting.

CHAI RMAN COFFMAN:  I'mgoing to call the nanes

in order as to the docunent and if you'll read as

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- July 15, 2015

27

you've witten on the docunent. Dr. Gotcher, your
reason was?

DR GOICHER  Consistently set -- | can't read
it now

CHAI RVAN COFFMAN:  Consi stent with set
deadl i nes?

DR, GOTCHER  Consistent wth set guide --
excuse me -- set deadlines. Thank you.

CHAI RVAN COFFMAN:  Thank you. Dr. Jones.

DR JONES: | voted in favor. It establishes
reasonable tinelines. They |ooked at many dates and
the idea was to provide tinme for the answer so that
charters could work with them once a board decision
is made, because many tinmes it's very late. But they
worked with -- with all the dates they | ooked at this
was the best that we could do to provide that tine.

CHAl RVAN COFFMAN: M. Lester.

MR. LESTER. | voted for. It provides
consi stent dates for the applications to be in, to
where everyone is on the same page about the dates.

CHAI RVAN COFFMAN:  Thank you. Ms. Liwo.

MS. LIWO | voted for. | said the tinelines
were organi zed there and just led to an effective --
nore effective and nore tinely process.

CHAl RVAN COFFMAN:  Ms. Pfeffer.
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MS. PFEFFER | voted for; same reasons,
consi stency and streanlining the process.

CHAl RVAN COFFMAN: M. Rogers.

MR. ROGERS: | voted for; consistent with
everybody el se, just clarity and consi stent
tinmelines.

CHAI RVAN COFFMAN:  Dr. Saunders.

DR SAUNDERS: | voted for; establish clear
direction.

CHAI RVAN COFFMAN:  Thank you.

A-3: REVISIONS TO THE CHARTER AVENDMVENT REQUEST FORM

CHAI RVAN COFFVAN:  Wth that, we'll nove to
Action Item 3.

MS. PERRY: Yes. This is revisions to the
Charter Anendnent Request Form W're asking for a
couple of revisions to the Charter Amendnment Request
Form which we have really enjoyed using. Alyssa
Maddox created this for us; it's a fillable form and
it works well. But as always, we're |ooking for ways
to inprove and we have realized that there are a
couple of things that are needed. One is, if you
click to add a new canpus or relocate an existing
canpus, it takes you automatically to the Facilities
Utilization Agreenent, and we've requested two

changes to the Facilities Uilization Agreenent. On
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that, we have asked that the charter is required to
provide the current use of the facility and -- the
current use of the facility, as it's at the top
there, and also they then are required to assure the
facility is ADE conpliant or will be ADE -- and |
shoul d have said "and I DEA conpliant” -- is or wll
be by the time the charter occupies the facility.

You may be wondering about the current use of --
the present use of the facility. It is a |law that
private schools cannot convert to charter status. So
it's inportant for us to always know that someone is
not going to then turn around -- for you to know when
you' re considering an anendnment request, if they're
going into where a private school is currently
serving, is it really taking over a private school or
is it going to be conpletely separate? So that's
just inportant for you to have that information, you
and the State Board, when you're considering those
requests. It hasn't been an issue; just making sure
that we've got all the data that we need to hel p keep
you i nformed when you consi der those actions.

CHAl RVAN COFFMAN:  Panel Menbers, do you have
any questions regardi ng these proposed revisions?

MS. PFEFFER. | have a --

CHAI RVAN COFFMAN:  Ch, yeah
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M5. PFEFFER  Ckay. Well, and ny question --
and |I'm | ooking here, so the only additional
docunentation would be related to the facilities. |Is

that correct?

MS. PERRY: That's correct.

M5. PFEFFER Ckay. And this is just -- and it
may be that you or the other panel nenbers can help
me. But | just felt like in these amendnent requests
-- | just felt like I didn't have a | ot of
informati on when | | ooked at that. And | think there
are a couple of itens that nmaybe aren't going to be
on the agenda for today now, but | just felt like it
was very limted information provided. And | know
some of the amendnent requests were not substanti al
and based on the fact that they -- sonme of themwere
recent | had enough background know edge, but -- so
' mwondering can we -- when |'mlooking at what's
required here, the nost recent ESEA report and that
data, but just -- I think one of these was pretty
detailed, and | did appreciate that, where, you know,
you could go in and followup. But I'mjust
concerned that | -- that there's not enough
information on these anendnent requests, and | don't
know that | know enough to nmake suggestions right

now.
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M5. PERRY: W can bring it back at any tine.
W' |l be glad to think through that. W're always
| ooking for ways to inprove that and we want to get
you the information that you need. So please, please
-- we could put that perhaps, if the Chair agrees, as
a followup itemto think about that and conme back
and discuss it at a future neeting and hopefully get
sone direction.

There is one other change that -- I'msorry; |I'm

glad you nentioned that. One of the things that we
realized, and we realized it here, is the other big
change is on the major formitself we added a section
that just had Oher. W didn't have a section to
check off if they're requesting a waiver. But those
of you who have been on the panel for a year or
| onger know that one of the npbst common requests you
get for an amendnent is a waiver request, and so we
just changed that document. It wll give you a
little nore information, Ms. Pfeffer, but probably
not still as much as |I know you're going to want.
But it does at least nowgo in and it gives themthe
little chart there where they have to tell the topic
of their waiver, what's the statute rule standard to
be waived, and their rationale. And where it |ooks

like it's one little row, guess what, they can add
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anot her one and add another one. So that wll give
you a little nore information, but still maybe not
exactly what you're wanting. It's a step, | hope, in
the direction that you're wanting to go with that
addi ti on.

CHAI RMAN COFFMAN:  Any ot her questions or
coment s?

DR. JONES: Mary, on this Facilities
Utilization, | think that you experienced a situation

where a buil ding was not handi capped accessi bl e and
there was a nove nmade -- and again, that nove, it
still was not handi capped accessible. And | think
that that m ght be some information that assists --
this corrects that problemor at |east addresses that
problem Correct?

MS. PERRY: Right. It provides assurance that
that's going to happen. And you notice that when the
applications for charters, the initial applications
for charters cone forward to you, there's a pronpt in
there where they can discuss if the building is or is
not conpliant and to explain what's going to have to
occur, what changes wi |l have to occur, what
renmodel i ng, and what costs will be incurred to bring
the building into conpliance. But we have not asked

that question at the tinme of renewal or -- if they
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cone wth an amendnent request at the tinme of renewal
or if they just cone separately to the amendnent
request process. So this is an attenpt to tighten
that up and nmake sure we're getting that information
every time a charter goes into a new buil ding.
CHAI RMAN COFFMAN:  Any addi tional questions or
coments? |'ll entertain a notion.
M5. PFEFFER  Mbtion to approve the revisions to
t he Charter Anendnent Request Form
DR. GOTCHER:  Second.
CHAI RVAN COFFMAN: W have a notion by Ms.
Pfeffer and a second fromDr. CGotcher. Any
guestions? All those in favor signal by "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN COFFMAN:  Any opposed? Motion passed.
If you'll take a noment -- you don't have to do
it onthis one? Okay. A reprieve fromthe reporting
form
A-4: REQUEST FOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOCL
AVENDMVENT: BLYTHEVI LLE H GH SCHOOL - A NEW TECH SCHOCL
CHAI RVAN COFFMAN:  All right. Action Item4,
Ms. Perry, has been withdrawn. |[|s that correct?
MS. PERRY: That is correct.
A-5: REQUEST FOR OPEN- ENRCLLMENT PUBLI C CHARTER SCHOOL
AVENDMENT: Kl PP DELTA PUBLI C SCHOCLS
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CHAI RMAN COFFMAN:  All right. Then I'Il ask you

to nove to Action Item 6, Request for a District
Conversion Public Charter School Anmendnent, Lincoln
Hi gh School New Tech. Ms. Perry.

MS. PERRY: Lincoln H gh School New Tech was
aut hori zed on January 9, 2011. The charter is
approved to serve students in grades 8 through 12
with a maxi mum enrol | mrent of 850. Representatives of
the charter are appearing before the panel today to

request an anendnent to the current charter.

Specifically, the district is asking to separate from

New Tech. You have their entire charter application

included in the packet and they did a very, very nice

job of going through and even doing it in red where

t hey needed to strike-through information that
specifically related to New Tech and/or indicated

t hings that they were doing with New Tech, and then

t hey indicated changes that were bei ng nmade, how

t hose sane kinds of activities were going to occur if

they are not associated now with New Tech.
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So this is -- we've seen this kind of anendnent
request before but it's not very conmon, and it was
very, very pleasant to see how easy it was to | ook at
and see exactly what they wanted to do now. So you
have this norning fromLincoln New Tech -- Deon Birks
is here, the assistant principal, to begin the
presentati on.

CHAI RMAN COFFMAN:  Thank you. If al
representatives for Lincoln School District and
anyone speaking in opposition will stand and raise
your right hand. Do you swear or affirmthat the
testinmony you're about to give shall be the truth,
the whole truth and nothing but the truth?

(ALL W TNESSES ANSWERED AFFI RVATI VELY)

CHAI RVAN COFFMAN:  Thank you. M. Birks, state
your nane and title.

MR BIRKS: Al right. M nanme is Deon Birks;
' mthe assistant principal and athletic director at
Li ncol n H gh School. Do you want her to go ahead?

CHAl RMAN COFFMVAN:  Sure.

MR BIRKS: Okay.

M5. BROAN: My nane is Tammy Brown; |'mthe
project |ead teacher, data coordi nator and cl assroom
mat h t eacher

MR BIRKS: Al right. First of all, | want to
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apol ogi ze for Ms. Mary Ann Spears, our
superintendent, and Ms. Jones, our principal; they're
both at a TAP conference that was mandatory in South
Carolina right now, and so |I'mthe lucky recipient of
this job. And -- but as | said, |'mDeon Birks; |'m
the assistant principal. At Lincoln H gh School
we're going to continue -- whether we're with New
Tech or without, we're going to continue to be a
proj ect - based school; we're going to continue with
those tenants. But in our feelings we felt |ike

we' ve kind of reached that glass ceiling with them
We've met -- we've built to capacity and we're kind
of stopped and we're kind of stuck there. Wat we
want to do is we want to nove forward using | oca

busi nesses, local resources. W did go to that EYE
conference, the Education, Youth and Econony, and it
ki nd of reinforced what we wanted to do anyway. But
basically, we want to use |ocal businesses,
universities, technical institutions, basically
connecting our kids with careers out there as needed
to go forward and be successful. W want these
organi zations to prepare the students for the rea
world, what they need to say, what they need to do,
and all those skills that they need to go into a

career, whether that be the workforce, the technica
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institute, or to college -- you know, whatever avenue
that goes to. Support-w se, we feel |ike we have our
own support staff, especially with TAP. W have many
team | eaders that will help continue the PBL, the
proj ect-based, or the problem based, however you want
to look at it, at |ooking at data, evaluating
teachers, supporting teachers, supporting students,
and al so conmunity goals. Kind of -- we want to --
like | said, it's that "whole village to raise a
child" and we want to go back to that, get our
village. | ama product of Lincoln H gh School, so
it's easy for ne to talk about that and how it does
i npact kids' |ives.

Menmbers of our | eadership team has included --
i ncl udes many stakehol ders. W have a principal;
assi stant principal; master teachers, which we have
two full-tine that that's all they do is go into
cl assroonms and support these teachers, support -- |
mean, help them |If they're not up to par on
teaching, we work with them we nake sure that they
get better. W don't just tell themwhat they need
to get better at; we make sure they get better at it.
Athletic director; classroomteachers; business,
t echnol ogy, vocational teachers; agriculture

teachers; core course teachers; and we just all work
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as a teamw th one common vision. W discussed --
this was a discussion to do this as a team not
sonebody saying "we're going to do this; you need to
go doit." It was discussed as a teamand it's easy
for us to pass, especially in the absence of our
superintendent and principal; | can step in because
we' ve already discussed this. It's not, you know,
one person telling everybody what to do.

The second thing is, we're -- we want to nove
toward that career focus and actually take out career
and col | ege readi ness, because career -- if your
career requires college, that's the avenue. But we
don't want to push every kid because every kid is not
going to go to college. | nean, there's a |ot of
jobs out there that aren't being filled because of
the technical institutes and sone of themjust need
to have the skills that we're doing, which they're
getting sonme conpleter skills in our school already.
We have EAST | abs, we have technol ogy that -- our
tech guy is working with kids to teach themhow to
repair conputers and stuff. And we actually have a
busi ness that is enploying our kids during the day
and after they graduate. W had a couple go right to
wor k i mredi atel y because they had skills that they're

not getting anywhere else. And, again, it's stuff
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that we want to go and not have that box; we want to
-- because every kid doesn't fit inside that box. W
want to be able to go different directions. And the
teachers, we're always trying to acconplish goals and
to get that real world experience that they can help
them get jobs while they' re going through college.

We di scussed that on the way down here about how ki ds
are getting that job to help pay for their college so
they don't have those big bills when they get out of
college. 1'mone of those kids that | got big bills
when | got out of college, because | paid ny way

t hrough college. But we want to help them get jobs
that pay well enough to pay college and to be able to
live on, and that's what we're -- we want to | ead,
you know, towards other apprenticeships, internships.
We have kids that right now can go to the university
and get schol arshi ps because they know how to stream
athletic events, graduations, things like that. |
have a -- | coached many years. | had a kid severa
years ago that we were at the state tournanment and it
was not working right. | walked up to himand said,
"What are you going to do?" And he said -- he
started rattling off stuff that was way over ny head,
and he got it up and running and he streaned the

state tournanment gane. And this is the type of kids
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-- and he was a sophonore and he's now produci ng
novies. And he showed ne stuff to where he was
appearing and disappearing, and it |ooked like it was
really magic and it wasn't; it's technol ogy and
stuff. And that's what we're trying to produce, not
within a project, but it is a project, if you know
what | nmean. [It's -- we want to stay in that

proj ect-based | earning but there's sonme kids that
need to nove beyond that. And we're partnered with
the universities and the University of Arkansas --

he's actually going up there probably nore than he's

comng to our school, but he's also still involved in
athletics; he's still involved in stream ng our
ganes. | nmean, these guys can repair our Apple
conputers. W're still one-to-one. | nean, | goto
t hem when | need sonething. | don't call the tech
guy; | call themand they cone down to nmy office and

they help ne get everything set up and do what we
need to do.

And the | ast point, or another point, is the
integrative progressive pathways for student -- for
study for careers. 1'mgoing to let Tammy Brown talk
alittle bit nmore about this in a mnute. But we
tal k about the food science and culinary business

t echnol ogy, industry certifications, Adobe and
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Mcrosoft; that's the stuff | was tal king about while
ago. Partnerships with NWAC, Virtual Arkansas NTI
for credit, and certifications in the health fields,
com ng out and go to work for doctors and stuff
because they have that certification, sonething they
woul dn't have if we didn't have -- and we want, you
know, to use our finances better that way, and even
in poultry science. And then the MDC -- and that's
the curriculumarea that we're kind of going to. M.
Brown, like | said, she leads us a lot in that, so
"Il let her talk a little bit nore about that.

M5. BROAWN:  Again, |I'm Tamy Brown and |' m goi ng
to be speaking on behalf of |ike classroomteachers.
And we're going to be continuing working with
proj ect - based | earning and probl em based | earni ng.

We have joined MDC, Mathematic Design Cooperative.
We're currently going to be working with Unit By
Design, continuing that path, working with teachers,
creating and inplenenting projects, and foll ow up.

MR. BIRKS: So, basically, like | said, we're
just -- we're going to also like use a formof the
STEM education where it's integrating science, math,
and technology into our projects. So that's what M.
Brown al so does; she helps them like |I said, in

i npl ementing and even creating. You know, we've got
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new teachers comng in that's going to be next door;
she's going to help themdo those projects. | nean,
because when | first heard of project-based |earning
in mth | was |like, "Wat?" | mean, because it was
set-and-get; that's how we got math. And you can't
do that with sone of the kids anynore and that's --
we want to integrate those and she helps that. You
know, she was -- |'ve seen all sides of this. | was
t here as coach, teacher; | cane up, becane athletic
director; and now that I'mthe assistant principa
and the athletic director 1've seen that. And | |ove
this part because | get to -- it's the project-based;
| get to include that other side of athletics for
these kids. You don't have to be the jock to be in
athletics; you can do other things. There's a

busi ness side of this there and it's a great -- it
gets -- | can get excited tal king about it because
the kids are -- | nean, it's great to go to them and
say, "l need you to do this.”" And |I've got kids that
travel all over just to streamthe ganme and they take
pride in it in how professionally done it is. So
that's our main reason for wanting to do this. W
want to create career pathways that -- not just for
kids, but for our kids, that -- it's different in

every school district but our school district we feel
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like we're kind of holding them back because of
things that's, you know, connected with New Tech and
all that. But we can't just let themgo on but we
want to continue with New Tech but just as a form as
a guide, but not connected and hol di ng us back from
that for our kids. So thank you and if you have any
guestions --

CHAl RMAN COFFMAN:  Great. Thank you, M. Birks,
Ms. Brown. Any questions? We'Ill start with M.
Pfeffer.

MS. PFEFFER:. (Okay. Now your contract w th New
Tech has expired?

MR BIRKS: No, ma'am W have two years left.
And we've been in New Tech for three right now and |
think we have two nore years left.

MS. PFEFFER. Onh, okay. Al right. Because I'd
seen a date in here of June 30, 2015. GCkay. So how
much is that contract? How nuch do you pay?

MR BIRKS: W have $45,000 for this year and
$45, 000 next year, so $90,000 over two years.

MS. PFEFFER Ckay. So it sounds like then, if
you're not contracting with New Tech, basically
you're -- you just feel like you ve built to capacity
where you're going to be able to sustain the project-

based | earni ng?
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MR BIRKS: Yes. |It's not so, yeah, sustained,
but we also feel like we could use -- | nean, if you
get down in the financial side of it --

M5. PFEFFER  Yes.

MR BIRKS: If you get to that, we could use
that to better prepare our teachers, nore pd, nore
stuff that they can go to that can help themin these
areas that we're going to send themdown. Starting
with 8th graders, we'll start career pathways where
they start thinking about their future, what they're
going to do in 10 years, instead of when they get to
a senior, "Wat are you going to do?" |I'mnot sure
where we can send themfor that. W can get them
nore pd for our kids; you know, not just the
teachers, but the kids need to hear it fromother --
you know -- it's kind of like talking to mom

MS. PFEFFER  Ckay.

MR BIRKS: If you hear it fromnmom you don't
-- It's not as truthful; if you hear it from sonebody
else -- and that's what it is.

M5. BROAN:  And we're going to be setting up --
we want to start setting up internships with
comunity busi nesses, and part of the budget would be
transportation --

MR BIRKS: Yes.
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M5. BROAWN: -- to get themto and fromthese
opportunities.

MS. PFEFFER. Ckay. So that -- and that was
kind of leading up to nmy next question. You know,
t hose finances then would be reallocated, and you
tal k about here maybe we'll partner with area
busi nesses. What work has been done so far to, you
know, have -- do you already have busi nesses onboard?

I's this something that you would need this school

year to inplement? [|'mjust trying to get my mnd
around -- you know -- | understand what you're
saying; | understand the concept. |'m]just

wondering, you know, how do we know for sure that
this type of transition --

MR BIRKS: Well, the local business, | talked
to you about putting themto work. But they have
actually a little small office right there in
downt own Lincoln, but that's nostly the adults that
are enployed within our community. But they al so
have a little area that's a little drive. | nean,
we're already onboard. W -- right now our
t echnol ogy director, he actually gets the school van
and drives themdown there on his free tine just so
he can do this, just so these kids can do it.

Because we have staff nenbers that are onboard and
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that are onboard for kids, but, you know, that can
only go so far, especially when you're trying to
raise a famly. You know, ny wife would say, "Wiit,
where's that noney com ng fron®"

MS. PFEFFER  Ri ght.

MR. BIRKS: And so this noney could be -- so,

yes, we do have -- we already have that nenber
onboard. W have like MIl; we're trying to -- we
have kids that | personally -- they couldn't drive
t hemsel ves, so | had to -- | got in ny persona

vehi cl e and drove them which that m ght even be a
taboo thing, but I drove themso they could have that
opportunity to go get their nursing. And actually
one young | ady graduated and went to work because of
t hat .

MS. PFEFFER. So | guess just to help ne
under st and, what would this partnership then really
| ook It ke? Wat do you see this looking like in
terns of basically replacing the support that you're
getting?

MR BIRKS: It would be actually bringing --

ei ther bringing those people into -- | nmean, when we
went to that -- there's a broad band that this can
| ook Iike, at that pd that | went to. It showed -- |

mean, we tal ked to many business | eaders and stuff
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right there that were |like, "W want to cone out; we
want to get your kids up there and job shadow us,"
because it was tal king about kids -- you know -- one
we tal ked to brought nomto the interview, when he's
26 years old. Well, they're not going to hire that
person because they can't -- well, and they want to
get those people out there so they do know how to do
it so they don't have to ask nom So we're going to
actual ly get kids into businesses to either job
shadow or that internship, apprenticeship, but it

t akes nmoney to get kids there, or that partnership of
what's this going to look |ike, curriculum

devel opnment, and sending our teachers to be able to
al so know what that's going to look like. And it's
just going to be further devel opnment and it's going
to be -- we're going to kind of devel op our own
curriculumon sone of it. Some of it is going to be
guided with different conferences. But we're going
to devel op our own and that's the reason we're kind
of wanting to get away from New Tech, the box, and
say, "W're going to use it, but we don't want to

just be here; we want to be here and open it up to

the world -- | nmean, the kids' eyes to the world. As
| always tell the kids, I want -- I'"mfrom Lincoln
and | live in Lincoln because of ny choice, not
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because | have no other choice. And if they don't
know t hose ot her choices, they'll be in Lincoln
because they have no other choice. And we want them

to go out there because you hear it so often, "I

can't; | can't afford that; I'mnot that person.”
O, "You saw ny famly," or "I'mfromLincoln. " W
can change that a lot. | mean, there's another

product of Lincoln sitting here that's a
superintendent now. It can be done. 1'm assistant
principal. | was -- and as | told the group before,
| didn't know | was poor, but |'m an assistant
principal at the old high school now But not al
kids think that way. W' ve got to get themthinking
that way and that's what we want to do.

MS. PFEFFER. Ckay. $So in short, the finance --
woul d the finances be reallocated for professiona
devel opment for teachers to encourage nore project-
based | earning and al so to support apprenticeshi ps,
conmuni ty partnerships.

MR BIRKS: Yes, nma'am

MS. PFEFFER |s that accurate?

MR BIRKS: Yes, ma'am

CHAI RVAN COFFMAN:  Dr. Saunders, any questions?

DR. SAUNDERS: Yes. Gkay. So if I'mlooking

first at your application, the first part is to drop
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t he name New Tech. Correct?

MR BIRKS: Yes, sir.

DR SAUNDERS: And | think one of the big ideas
in looking at this is |ooking at the original
application and that it would fall under the idea
t hat you woul d be partnering with New Tech and the
services they provided. Correct?

MR BIRKS: Yes, sir.

DR SAUNDERS: And so | ooking at sonme of the
services that were originally listed on what New Tech
provided -- and | want to give you the opportunity
just totalk tonme alittle bit about this --

MR. BIRKS: Ckay.

DR SAUNDERS: It would be networking with other
schools; | believe -- I'"'mtrying to | ook now |
t hought it was 80-sonething schools they're
partnering with. And the networking, would that no
| onger be avail abl e?

MR BIRKS: | don't think that that -- they had
a--1 wll tell you as far as the New Tech, we've
been in it three years. And the other day, their
help was there and | had to ask who it was. W
hadn't had -- that's been the challenging point with
that. It's a website, basically, that you can go to.

They've got this great thing called Google now that I
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get the sanme amount of information from | nean, it
really is. And I'mnot -- because New Tech has done
alot for us and it hel ped us get that base set, but
it isn't the end-all of all help, of all the
networking. | network -- | nmean, | networked at that
pd the other day, just -- | nean, | got -- |'ve
gotten connected wth people that New Tech woul d' ve
never connected me with, | mean, because it was in
the real world. And it wasn't on the screen, it
wasn't anything -- so we're still going to have
networking; it's just maybe not through New Tech. |
nmean, we can -- you know -- and that's a big thing is
-- especially when | was first getting in
admnistration, it was about networking; you get out
and you get different ideas. | do that every tine |
go to pd; "Hey, what do you guys do on this?" "Hey,

| had this happen.” And that's going to open not
just adm nistrators up to that, but our teachers to
go to nore conferences and stuff during the sumer,
during whatever, to get those new i deas and to open
up networking. We talked about it's going to free us
back up to go to sone of these things with -- that we
can't afford now because we're in New Tech and we
still have those -- pick-up the phone -- | nean, |

had never picked up the phone and called New Tech
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about sone things; | picked up the phone many tines
and called different assistant principals and said,
"How did you handle this," or "Hey, we're getting
ready to do this with the" -- you know -- "this
project; how did you -- how do you guys do this?"

The networking is still there; it's just not going to
be through New Tech.

DR. SAUNDERS: So do you think there was a high
| evel of networking going on with the New Tech
school s and yoursel f?

MR BIRKS: No. M personally, |I'd say never.
But with a different -- yeah

M5. BROAN: |'ve been at Lincoln through the
i npl ementati on of New Tech. New Tech was an answer
to a prayer when we were introducing project-based
| earning and had no idea what it was and how it was
supposed to | ook. New Tech offered a trenendous
library of projects that we could go through. 1In the
beginning, we had a lot of training to help us create
projects, inplenment projects, take a project and nake
it your own. | would say in the past couple years
we've owned it; it's become our -- like | have used
New Tech | ess and | ess because now | know what to do
with it and ny resources are way beyond New Tech.

And as far as networking, like M. Birks said, | have
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met through different avenues nmany teachers, both in
the state of Arkansas and other states, doing the
sane thing |I'mdoing and nake that connection. And
it's as sinple as an email and sharing that way. |
nean, it's --

DR SAUNDERS: Okay.

M5. BROAWN: The network is still there; we just
are now creating our own.

DR SAUNDERS: Can | ask a few nore?

CHAl RVAN COFFMAN:  Sur e.

DR SAUNDERS: | also noticed in the application
there was one specific thing, a portal on managi ng

st udent wor kl oad?

MR BIRKS: Yes. W still -- and I'lIl let M.
Brown speak a little bit nore, but we still do -- we
have different ones that's -- | think it's -- matter
of fact, I'mnot even going to speak; I'Il turn --

because it is different over on the other side,
because | manage students in a different manner.

M5. BROAWN: ['Il be honest; when we -- okay.
And there's been a | ot of msconception, especially
in our district, about New Tech and the student
portal called Echo. And we |let Echo go |ast year and
| was kind of sad about it because | actually Iiked

the portal. Well, | liked it a |ot because it was
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i ke one-stop shopping; it was the grade book, it was
ny students could go there and get their assignnents.
|'massum ng that's what we're tal king about. Right?

DR SAUNDERS: Yes.

MS. BROAN: Ckay. And so | was really kind of
appr ehensive when we let that go but it was very
expensive. Since then, because | didn't have it
anynore | was kind of forced to go out there and see
what was avail able that was actually free.
actual Iy used Schoology all last year, and | love it.
| love it because, you know, we're using the new
state grade book system so | kind of was -- | had to
go that direction anyway. But there's also other --
Edmodo, there's -- and we're al so | ooking at Googl e
Classroomright now for a lot of our teachers. You
know, because, again, one portal doesn't actually fit
everybody and so we're trying to make different
opportunities, different suggestions for our
teachers. But there is quite a few out there and the
ones that we've been | ooking at have net our needs.

DR SAUNDERS:. Ckay.

MR BIRKS: Yeah. And the great thing about
that is nost of themare free. That's nice when
you' re | ooking at budget itens.

DR. SAUNDERS: Gkay. On a broader question,
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what's -- with your current plan and your transition,
if | should say, on what you plan to do, what would
you be doing different that woul d not be avail able
W t hout the charter?

MS. BROAWN: W thout the New Tech?

MR BIRKS: Wthout the New Tech, we're still --

DR. SAUNDERS: Yes.

MR BIRKS: Say that again. Wthout New Tech or
W t hout the --

DR SAUNDERS: Right. |If this went forward, if
your anmendnent was approved what woul d you be doing

MR BIRKS: GCkay. The anendnent to the charter,
okay.

DR, SAUNDERS: -- that would be in need of a
charter?

MR BIRKS: Well, we're still going to do the
PDL; we're going to conbine sone classes, offer sone
classes that they get credit for within a class. |
t hink right now we have comuni cations offered in
sone of our English classes and then we still have
cl asses where they -- it's just like block; they sit
in there and they get two subjects but they stay in
there just a little longer. |It's stuff that's kind

of out of the ordinary of a regular classroom day.
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W still want to have that tinme to where we can share
ki ds; even though they're not in that class period,
we share themto where they can work to get --

col  aboratively with anot her student, another teacher

that's not in that classroom and have that freedom

but yet -- like | said, we're still staying with al
t hose tenants but we want to go down -- like right
now we're going to do a -- that 10-year programl

tal ked about; we're going to have it in the hallways

where they can -- "Well, I'min English class but |I'm
doing a project on" -- you know -- "lI'mgoing to be a
farmer, I'"'mgoing to go to ag-busi ness and get a
farmer; I'"'mgoing to talk to the Ag. Departnent and
we're going to work collaboratively with that.” And
they can work -- those two teachers can work together

and give themtw grades for doing that same work, as
far as -- because it can go nore in-depth and stuff.

| know fromny standpoint, as far as a classroom

teacher, 1'll let -- | nmean, what that'll mean as far
as -- | nean, because, you know, adm nistrators, we
al ways sonetines see it fromour standpoint. | don't
know -- | nean, is it going to be a different

st andpoi nt from you?
M5. BROAN: No, nothing is going to change.
MR. BIRKS: So she's still doing the same
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projects and stuff, and we're still wanting to do

t hese where we can offer that block type schedul e
within that where -- and what that does is, because
of the nunber of kids in there it works itself out to
where we're not out of conpliance with, "Well, she's
got 30 kids in there, 33 kids in there this period,
but next period" -- you know -- it kind of works
itself out because of how we need certain groups of
kids to be together maybe because of their role that
t hey chose. They're going to be able to choose every
nine weeks. It mght be the sane one, it mght be --
you know -- like |I said, as an 8th grader | couldn't
have told you; as a junior | couldn't have told you
what | was going to do, and it hurt ne a little bit
because | didn't go down those avenues. And so we
still want that because, nunber one, like | said,

want our kids to have every advantage they can
because they need it. They need to get out of there
and change sone of their backgrounds. So it does
help us; it gives us a little bit of freedomto
schedule; it gives us sone freedomto hel p these kids
go down those avenues as far as -- you know -- and |
think it's the JAG programthat gives us a little
nore freedom on scheduling there, and, like | said,

t hen the conbi nati on of cl assroons.
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DR. SAUNDERS: One nore, please. ay. Since
becom ng a charter, 2011 was when it was authori zed.
What do you feel has been the nost beneficial waiver
of flexibility that you' ve been provided with that's
benefitted the students?

MS. BROAN:  The concurrent conmuni cations credit
that they're able to get in their core courses. You
know, with project-based | earning we have that
communi cation piece and with the way our curricul um
wor ks they nore than neet the requirenents for the
communi cation within that. So we don't have to offer
a separate conmuni cations course for credit. And
then al so the classroom nunbers | think on the
schedul ing side and the adm ni stration side.

MR BIRKS: Yeah. The class -- the scheduling,
it does help on that, | nean, and there's a |ot of
data out there. | know you can get data to support
about anything, but it does support that the size of
it doesn't actually affect these ol der kids.

MS. BROAN:  And --

MR BIRKS: But it does -- you know -- it gives
you that |ead-way but you can al so nmake small er
cl asses for those kids that don't need those big
classes and it does help us as far as --

M5. BROAN:  Well, and we've got integration.
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MR BIRKS: Yeah.

MS. BROAWN: We are still able to -- we have a
ci rcunst ance where we offer a physics/pre-cal trig
class where they get credit for both courses, but
it's really just one class period having both
standards being taught at the sane tine.

MR BIRKS: | guess there's two things, you
know, that you could say. W aren't going to beat a
dead horse, so we're getting that conmunication -- or
we're going to -- you know -- two birds, one stone.
Wiy waste noney on sonething that we can just --
we' re being good stewards with our noney. |If we can
get the concurrent classes and not have to hire a
teacher, | mean, that teacher's salary could be put
to a big use, which we are, in other areas and giving
our kids nore opportunities.

DR SAUNDERS:. Thank you.

MR, BIRKS: You're wel cone.

CHAI RVAN COFFMAN:  Dr. Gotcher.

DR GOTCHER Yes, ma'am First of all, you had
nmentioned that the -- according to the anmendnment
request, that the contract does expire June 30, 2015.
Ms. Perry, do we need to -- since it's not going to
expire do we need to nmake a -- just a -- for

correction or for accuracy to change that at another
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tinme?

MR BIRKS: Well, |I'munder the inpression --
like | said, thisis -- that was -- |'ve read through
it but that wasn't ny main point of concern. They
said -- | was told we had two nore years of it. And
|'ve been here since the inplenmentation with two
different roles, so | wasn't involved as far as
adm ni stration side of it, so --

MS. PERRY: You could approve that on the
condition that we clarify that and get it accurate in
t he anendnment request docunent.

DR GOTCHER  Good. Ckay.

M5. PERRY: W could work to nake that happen
Kendra, does that neet with your approval too?

M5. CLAY: Yes.

DR GOTCHER | guess ny question is, if you are
still under contract would it be -- would you be able
to cease your contractual obligation if this
statenment was not accurate?

MR BIRKS: | do believe so. | mean, again, M.
Spears -- they had explained it to ne is that if we
are approved that we can nove forward w thout that.
Again, | wasn't -- I'll be honest; | wasn't quite
ready for that one --

DR GOTCHER  No, no, that's okay.
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MR BIRKS: -- because | thought we were still
init for two years --

DR. GOICHER  Sure.

MR BIRKS: -- and then after it was approved
that we're going to nove forward wi thout that and use
t he noney ot her pl aces.

DR GOTCHER® And that's a side note; so that we
can look at that later --

MR BIRKS: Okay.

DR GOICHER: -- and we can -- if we do approve
it, we can do that conditionally?

MR. BIRKS: Absol utely.

DR, GOTCHER | guess nmy concernis -- | know
just a little bit about New Tech. You nentioned in
the original application about the school success
rubric that New Tech has. Wre you required to
conplete a rubric and evaluate the effectiveness of
New Tech?

M5. BROAWN: | will be honest that the past year,
the affiliation -- the work with New Tech had noved
nore to an admnistrative |evel.

DR. GOTCHER: | understand.

CHAl RVAN COFFMAN:  Ms. Brown, will you step
closer to the m crophone?

M5. BROMN:  Sorry.
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MR BIRKS: [I'msorry; |I'Il get out of your way.

M5. BROAWN: M. Birks is kind of a podi um hog.

DR GOTCHER: Sure. And as an adm ni strator,
you know, we always want to evaluate the
effectiveness of our progranms. And so if there was a
school success rubric that was required, and if that
piece is no longer there, | just --

M5. BROAN: | can -- okay.

DR, GOTCHER:  Sure.

MS. BROAWN: | did sit in at the end of the
school year on a | eadership neeting because being
part of the |eadership team-- yes, I'msorry; we did
go through the success rubric and we were | ooking at
what we were doing and how it affected the students
we had. And it was sonething we were actually
working with the TAP side of our school. W were
maki ng those mesh together, and it actually did work
well with the TAP. So we would be continuing that
school success rubric on the TAP side.

DR GOTCHER  Very good. | think that's
i mportant that the --

M5. BROMN:  Yes.

DR GOICHER -- evaluation piece is in place.

M5. BROAN:  Yes. No, it wll be staying because

we are still -- we are continuing to be a TAP school
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and so that does follow al ong.

DR GOTCHER.  Good.

MR BIRKS: Yes. W evaluate our success and
what we need to do and where we need to go. | know
as an admnistrative team aside fromthe |eadership
team we -- what do we need to do different, what do
we need -- and that's -- that is something we go
t hrough. Maybe we don't get ny hands literally on
the rubric, but we sit down and she has the paper,
Ms. Jones does, and reads themto us and we discuss
them W don't just say A, B, whatever. W discuss
what's good, what's bad, | nean, and we are
constantly evaluating. You know, the state requires,
you know, that -- the TESS nodel on this. W stil
eval uate our teachers three times. And 'l tel
you, as our coaches, they get evaluated four tines
and it counts in on their TAP score because |
eval uate themas a coach also wth the sane tenants
as a classroomteacher. They're expected to go out
t here and have objectives and stuff. So it's not
just -- we evaluate just about everything in there.
| nean, they evaluate us as adm nistrators, how we
can help them better, how we can be better support.
So we're constantly getting better. It's not about

"I gotcha.”" W want the best teachers in the state
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of Arkansas, and that's what we aimfor.

DR GOTCHER: Geat. | think that conforts ne
to know that there's still an evaluation piece in
there if your detachment from New Tech does go
forward, so -- and that answers nmy second questi on.
Thank you, Madam Chair.

CHAl RMAN COFFMAN:  Ms. Liwo, do you have any
guestions?

M5. LIWO No, | don't.

CHAl RMVAN COFFMAN: M. Lester?

MR, LESTER:  No.

CHAl RMVAN COFFMAN:  Dr. Jones?

DR JONES: Just a couple. Can you confirmfor
me, you wll continue wth your master teachers
because of TAP. |Is that correct?

MR, BIRKS: Absolutely.

DR JONES: kay. And then on your project-
based | earni ng, when we | ook at that | thought Echo
was one of the biggest strengths of the New Tech
network. And so you had that library. Was the
l'ibrary of all the project-based | earning on Echo?
And how do you continue with your project-based
| earning without that library of resources?

MS. BROAWN:  Well, when we started with New Tech

we were kind of pioneers in the field and there --
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that was all there was out there. That was really
t he biggest exanple we had of projects and rubrics
and support. Today, our -- well, | wll tell you --

MR BIRKS: Last year.

MS. BROAN: Yes, last year -- sorry -- schoo
year -- teacher nushy-brain -- | will tell you the
whol e year last year | did not even consult the
library in Echo when we had it, the last tinme we had
it, just because | was confident in what | was doing
and | just was going different directions, finding
projects in different areas. And the resources now
are trenmendous because nore and nore schools are
going that direction; there's nore out there.

DR JONES: GCkay. Whuld you say that that
amount of project-based teaching you' re doing has
decreased or have you just -- are you in a place
where -- and that's not a good statenent or a bad
statenent.

MS5. BROAWN: Well, I'ma math teacher and so
really our first year wwth New Tech we were wall -t o-
wal | project-based | earning, even in the math cl ass
we were doing projects. And they discovered that
projects in a math class were not a good fit and we
went nore towards the problembased |earning. | can

tell you that ny students in English and soci al
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studies are still doing an equal anount of projects
in their classes because | have been called in to
help with creating sone of those projects and

inpl enenting. But in the math classroomwe | end nore
towards a probl em based scenario and just -- we have
-- now that -- we have training, we know how to
create the problens, where to | ook for problens. So,
no, that hasn't changed. W are still doing as nuch
as we ever did.

DR JONES: Is this your first year with NMDC?

M5. BROMN:  Yes.

DR JONES: GCkay. \What does that bring to the
t abl e?

M5. BROAWN: The problemsolving. It really --
it opened -- like where |I lost the Echo library, MXC
opened a whole new world for ne and that's one of ny
bi gger resources now.

DR JONES: GCkay. Thank you.

MR BIRKS: | would Iike to add, the one thing
about that is the classes that you m ght not see as
much projects in, it wasn't -- that first few years
we had a lot of quantity; we get a lot of quality
now. It's different. | was a PE teacher at one
point. Trying to do a project sonetinmes in there,

when you don't know what it is, it was difficult. |
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di d one because that's -- | did what | was told. It
wasn't very good, but by the tine we all nove out of
it nowthey' re good projects, not just projects to
say we're doing them but projects to acconplish
sonmet hing. That was the biggest thing | see nowis
it's not just quantity, but quality.

DR JONES: | can appreciate that.

MR BIRKS: |It's getting to be quality.

CHAI RVAN COFFMAN: M. Rogers, any questions?

MR. ROGERS: No.

CHAI RVAN COFFMAN: | have a coupl e of questions
for you. You tal ked about networking, and so I'm
really interested in the nmechanisns that you have
wthin this state to network.

MR BIRKS: M main one is the tel ephone. |
mean, that's -- honestly, when | go to AAEA -- | can
remenber -- nost of ny networking is done around the

di nner table. You know, it's back to the old school;
you sit down and you go face-to-face, and say, "Wat
are you doing?" | mean, and | always refer to it
because |I'm an ol d coach; you see it at all coaching
clinics, coaches sharing, coaches stealing. They sit
down and draw out their plays and talk. It's the
same thing in admnistration; you talk to them and

say, "Hey, what are you doing that's successful ?" |

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- July 15, 2015

67

can still renmenber one last year -- and | was j ust
goi ng through the beginning adm nistrator -- we sat
at a table probably for four hours. They were
probably wi shing we were getting out of there so they
could get nore people in, paying. But we sat there
and talked with sone of the principals fromWarren
and, "What are you doing? What's successful there?"
And, you know, it's kind of pick-and-choose. Well,

t hat whole thing wouldn't fit, but we could use this
aspect because that's really neat. And it's going
back to sending these guys to conference and sitting
down and, "Hey, ny name is Deon Birks from Lincoln

H gh School; where are you fron?" "Hey, you know,

our kids are kind of -- what do you do?" And, you
know, we're a big technol ogy school, but at the sane
time -- | heard it explained that it's the new suntan
line for kids nowadays and it's got two arns right
here in front of that text. They forget this face-
to-face and the socialization, and we're going to put
our teachers back because you can't teach kids unless
you teach the teachers. And we're getting a |ot of
young teachers that are so technology driven. W
still love technology and it's an inportant thing and
you've got to, but we forgot about the part of "I've

got to talk to you." And that's the thing that the
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local -- it conmes back to the | ocal businesses and
stuff are saying our kids are |acking, you know, when
they bring mromto -- they're 26 and they bring nomto
sit ininthe interviewwith them And |I've actually
had that happen and you're sitting there going,
"You're wanting to be a head coach and you can't even
-- or a teacher, and you can't even talk to ne

wi t hout your nmom here?" W want to get them back to

that, "Hey, how do you visit with people?" "Wll,

they're older than me." "Well, they' re human; talk
to them" And that's our networking. | know that we
sit around as a staff, "Hey, | went to this" -- you

know -- everybody can't go to a conference, but we
sent these five; "Wat did you learn there?" "Hey,
what got you excited about that?" And some of them
will say, "I don't really like that," or, you know,
but it's an opportunity just to get back to the ol d-
fashion face-to-face talking. That's a huge point.

| mean, a conference -- like | said, | |earned nore
| ast year at that one AAEA conference around di nner
tabl es and stuff than | ever |learned at sonme of the
conferences. You know, when we went to that EYE
conference, sitting and talking to those business

| eaders, it was stuff that | believed but you hear it

fromthemand it's |ike, "Yeah, we've got to get back
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to this because those kids -- those people are going
to work.” Sonme of our kids need to go to work there
to make that living. So like | said, it's back to
the face-to-face -- yes, we still have the
networking. | nean, like | said, honestly, that's
the nost | use. Now whether it be as AD or whet her
it be as assistant principal or just in education,
it's what really worked. It's kind of |ike com ng
out of college. They really don't prepare you al
the time for what really happens in the classroom
it's just what was your experience and how did you
handle it. That's a huge thing for us now, | nean,
like | said, froman admnistrator's side.

CHAI RMAN COFFMAN:  Thank you. Ms. Brown.

M5. BROAN: A lot of ny networking comes from
when | -- like | attended the Arkansas Leadership
Acadeny two years. | was a participant one year and
then | was a table coach the second year. And | had
a lot of networking going on where to this day |
still communicate with the people | nmet there through
soci al nmedia and we have a | ot of discussions
happening in the venue and enmails and --

CHAI RVAN COFFMAN:  Thank you. My final question
is: as you nove nore away froma box nodel to your

custom zed nodel that fits the needs of the students
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in your community, what is your plan to cel ebrate
your success and to share your information with other
school s? So what's your plan to be transparent and
ment or ?

MR BIRKS: Well, we actually already had --
just, again, through that networking that | have.
knew a guy that knew a guy; he was working with
actual | y Mayfl ower superintendent and principal and
they cane and visited our school and we opened our
doors. | nmean, if our parents want to see what we're
doing, we're very transparent. |It's a big thing.

And | speak about finances, about your classroom
rules. If you're very transparent on things, people
-- alot of themwon't question it as much, but they
wll want to be part of it. And we invite schools to
come in. W' ve had neighboring schools -- we've had
schools fromacross the state conme in. And, again,
when we network this is what we acconplish. Wen our
scores went up, you know, it's that -- it's apparent
inme;, | brag about it. | want themto know what ny
kids and ny teachers and ny coaches are
acconplishing. | know ne as assistant principal and
athletic director, when our coaches are in the
classroomteaching, | nean, | brag about that best

cl assroom teacher in there that happens to be a
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coach, because of what the nanes they get, "a coach,”
you know. But we want to brag about that because
it's the expectations and the non-negoti ables that we
go out there. W put that out there. W celebrate
themin the paper. W celebrate themin our report
to the public. W celebrate themin every board
neeting. W have a cel ebration of what happened this
nonth that we need to let the public know about and
then, believe it or not, people pick up the paper or

| ook at it on-line and then we get a phone call. |
nmean, | got three phone calls over the last nonth
just tal king about, "Hey, we heard you're doing this.
Vel l, how do you do it?" And sonething that we were
doing has already bled over to two across the state
line, people | knew, and it's bled out into other
schools. And | had an hour-1long conversation
yesterday with a man that's hel ping other schools and
he was tal king to ne about doing work at Auburn
University with the football team and how we're

al ready doing sone of the things they want to do.

And that was -- | nmean, that's a big thing for us,
because Auburn University wanting to do what Lincoln
Hi gh School wants to do, that's huge. To ne, that
tells me we're going in the right direction, you

know, when the universities are wanting to do what a
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public school is doing. And so if we're on that
pat hway we feel like that's the right pathway, you
know, because it's about kids. That's the main

t hi ng.

CHAI RVAN COFFMAN:  Thank you. Ms. Perry.

M5. PERRY: Resources abound. Al exandra Boyd
has been in contact via text wth Courtney Jones, the
principal, and the New Tech contract has expired.

MR BIRKS: Wll, there you go.

CHAI RVAN COFFMAN:  All right. Is there anyone
to speak in opposition, Ms. Perry?

M5. PERRY: No.

CHAI RMVAN COFFMAN:  Are there any ot her
guestions? M. Pfeffer.

MS. PFEFFER. Wen is Lincoln's renewal, charter
renewal ?

MS. PERRY: They will come up for renewal in
2016, next spring.

M5. PFEFFER  2016.

M5. PERRY: Next spring.

MS. PFEFFER® And with our new tineline -- so
the -- all right. | guess what |'mthinking -- what
|'mthinking -- you know, | guess |I'ma little bit
concerned about the |ack of support that you felt

you've gotten from New Tech. And | understand not

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- July 15, 2015

73

wanting to renew that contract. And with their
charter renewal comng up in a year basically what we
woul d be doing is allowing themjust to withdraw from
New Tech and really pursue this pathway towards
comunity partnerships, working with businesses. |Is
that correct?

MR BIRKS: Yes. |It's a careers pathway, which
I S businesses, whatever that pathway is. Yes.

MS. PFEFFER Here's ny concern with -- | think
you have the concept but | don't think you have the
pl an yet devel oped for what those partnershi ps and
things would ook Iike. So inny mnd, if we approve
this anmendnent basically we would be giving you tine
over the next year to really utilize the resources,
to further pd, and to devel op what that's going to
| ook |ike. Because |I'mthinking, when you cone back
-- you know -- if you cone back for renewal, | would
be very hesitant to approve the renewal w thout that
very clearly thought through, planned out. | just --
| like to see -- | like to see things, | like to see
details --

MR BIRKS: Yes, ma'am

MS. PFEFFER. -- | like to see docunentati on.

So if we approve this, | want it -- I'mwanting it to

be sonmet hing that by the end of the year, had your
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renewal not be comng up | would ve, you know, said |
woul d want to see at the end of the year a very clear
pl an of which businesses -- w th which businesses are
you partnering, how are you devel opi ng those
internships, what does it look like for a student
during their school day. So those are all things
that are going through my mnd right now

MR BIRKS: Yes, ma'am | would tell you that
Ms. Jones could probably be a little bit nore -- you
know -- you put together a |eadership team of people
that are stronger in certain areas; all that detai
woul d probably be Ms. Jones. And | would tell vyou,
like | said, | don't knowit all, but that's -- M.
Jones does. So | do the other side of that, making
sure -- you know -- different areas. So she may have
nore of that, but | do understand your concern. Yes.

CHAI RVAN COFFMAN:  You can certainly give her a
heads-up of the questions to cone.

MR. BIRKS: Absol utely.

CHAI RMAN COFFMAN:  Any ot her questions or
coments? |'ll entertain a notion.

DR SAUNDER: 1'd like to nake a motion to
approve the amendnent.

CHAI RVAN COFFMAN:  Second?

DR JONES: 1'll second.
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CHAI RVAN COFFMAN:  Dr. Saunders has nmade a
notion, Dr. Jones has seconded the notion. Any
questions? Then |I'Il accept a notion -- accept a
vote. Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN COFFMAN:  Any opposed? |If you'll take
a nonent to wite your reasons, then we'll go around
the table for the record. Dr. CGotcher, if you'l
gi ve us your rationale.

DR GOTCHER: Sure. Through their testinmony I
was convinced that they have achieved sustainability
wi t hout the need for New Tech. Furthernore, they
denonstrated that effective evaluation of their
programw || rermain and continue for inproved grow h.

CHAI RVAN COFFMAN:  Thank you. Dr. Jones.

DR JONES: Very simlar to what Dr. Gotcher
said. And | feel strong that you have the network
resources in northwest Arkansas wth the P21
Taskforce, through ERZ's, and with the other
surrounding districts. And | think you have to live
up to the challenge; y'all don't have a choice. And
| believe being sonmewhat isolated you need that
transportati on noney to get those kids into careers.
So | can appreciate that you stayed with it |ong

enough to own it and | feel like y'all do own the
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change. W just want -- | can appreciate Ms.
Pfeffer's concerns about seeing the program and woul d
like to see that at renewal tine.

CHAl RVAN COFFMAN: M. Lester.

MR, LESTER After listening to the testinony, |
bel i eve that Lincoln has built the capacity in their
teachers and the admnistration to create a strategic
plan to continue wthout New Tech, to address the
focus areas in their original application, that being
proj ect-based | earning, career readiness and smart
use of technol ogy.

CHAI RMAN COFFMAN:  Thank you. Ms. Liwo.

M5. LIMO |, of course, voted for. And ny
reasoning is the anmendnment woul d provide for broader
comunity invol venrent with additional benefits for
students and teachers -- for exanple, job shadow ng,
i nternshi ps, professional devel opnent, increased
net wor ki ng opportunities which may |ead to post-
graduati on enpl oynent offers, may help students
consider their career paths earlier on, and perhaps
allow the students to obtain a job that will help
t hem pay for college.

CHAI RVAN COFFMAN:  Thank you. Ms. Pfeffer.

M5. PFEFFER  Yes. | support -- | believe that

-- | do believe listening -- after listening that the
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capacity has been built. | think that the teachers
have a strong understanding and that -- and again, ny
only suggestion would be to really -- excuse ne --
make sure that there is a clear plan for what the
comunity partnerships would ook like, if that's
going to be needed in the future for a charter.

CHAI RMAN COFFMAN:  Thank you. M. Rogers.

MR. ROGERS:. | agree with nost of what was said.
| think that Lincoln has outgrown the useful ness of
New Tech for them and they' ve done research on ot her
proj ect-based | earning tools and are ready to use
that in their comunity, use of their comunity
part ners.

CHAI RMAN COFFMAN:  Thank you. Dr. Saunders.

DR. SAUNDERS: Yes. | was in favor. And |
think it allows the flexibility to the district that
they did not have under the New Tech nodel.

CHAl RMAN COFFVMAN:  All right. New Tech will be
taken off your title, as requested in your amendnent,
and we wi sh Lincoln H gh School the best. You
certainly have had an advantage today to hear the
questions that you'll face in a year. So we w sh you
t he best and we expect to hear lots of good things
and we | ook forward to the transparency. You know,

you need to tell your -- you're the best ones to tel
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your own story, so we really invite you to get that
out on your website, in your newsletters, to share it
wWith us so that we can share it with others, and be
an exanple to other school districts. So, thank you
for being here today.

Ms. Perry, are you okay with taking a break?

M5. PERRY: Yes.

CHAI RMAN COFFMAN:  So woul d you like to take a
-- this the pd person in ne. Wuld you like to take
a 13-mnute break?

MS. PERRY: That woul d be perfect.

CHAI RVAN COFFMAN:  Al'l right.

(BREAK: 10:02-10:15 A. M)
A-7: REQUEST FOR OPEN- ENRCLLMENT PUBLI C CHARTER SCHOOL
AVENDMENT: OZARK MONTESSORI  ACADEMY

CHAI RVAN COFFMAN:  Al'l right. We'll bring our
nmeeting back to order. M. Perry, we're ready for
Action Item 7, a Request for Open-Enroll nment Public
School Charter [sic] Amendment from Ozark Montessori
Acadeny.

MS. PERRY: Yes. This is OQzark Montessor
Acadeny, who you have heard frompreviously in the
reports today. And they're comng forward today to
ask you about the plan to nore rapidly increase their

enrol I ment than what they projected in their origina
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grant application. And they're also dealing with the
| ocation of their charter today. So QOzark

Mont essori, as | said, was approved to begin serving
students this year. They're approved to serve
students in grade K-6 with a maxi mumenroll ment in
year-one of 120 and growng to K-8 So K-6 this
first year, 120 this first year, growing to K-8 and
280 by 1920 [sic] school year. That's what they were
approved for. They're com ng forward today; as

al ready nentioned, they want to ask you to let them
grow to 140 in year-one. And then there is an issue
about location that Dr. Silano and her folks wl|l
talk to you about. Dr. Silano is here to begin
speaking on this issue.

CHAI RVAN COFFMAN:  Okay. Let ne swear everyone
in. So if you are fromthe Ozark Montessori Acadeny,
if you will please stand. |If there is anyone here
from Springdal e School District or anyone in
opposition, if you'll please stand and raise your
right hand. Do you swear or affirmthat the
testinony you are about to give shall be the truth,
the whole truth and nothing but the truth?

(ALL W TNESSES ANSWERED AFFI RVATI VELY)
CHAI RMAN COFFMAN:  All right. Thank you. Dr.

Silano, if you'll begin. You have 20 m nutes.
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DR SILANO. Al right. Good norning, and |I'm
Christi Silano with Ozark Montessori Acadeny. And
first 1'd like to address the |ocation change. And
for those who are new to the panel, just by way of an
update, when we cane in February we asked for a
change of address to a facility which is currently
bei ng renodel ed for our use, customrenodel ed, a
wonder ful 45,000 square foot facility with cafeteri a,
gymasi um auditorium just our dream | ocation right
in downtown Springdale. And as it would happen, or
as we predicted m ght happen, there have been sone
hol d-ups with construction. And so when we cane
before we told you that in that event we woul d open
at the Jones Center, and so that's the stage we're at
now. So the projected conpletion date for the
construction is October 30th and so our plan is to
nove in over that weekend -- or we'll start noving
before then, but that weekend we'll get all the rest
of the curriculumand everything noved for Novenber
1st, to be inin tine for the holidays. So the Jones
Center has -- we've been neeting regularly to talk
about the plan for that. You may know that the
Springdal e School of Innovation is also at the Jones
Center, so it's kind of a cozy crowd. But sone of

the programmng that is already there, they' ve noved
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t hem out and given us a nice secure space at one end
of the facility, wth a security plan in place.
W're actually right in the sane hallway with a
fulltime security officer. The doors will be | ocked
t hrough the day. W're going to open one side door
for 30 mnutes in the norning for drop-off and then
that door wll be |ocked and |ate students will have
to come through the reception area. So we are being
cogni zant of security and we feel good about the

pl an. Any questions about our facility plans? Al
right. Ckay.

So, originally, when we -- our charter
application that was approved | ast year was based on
a very conservative nunber. And a big part of the
reason for that was being the first charter school in
Springdal e School District we really didn't know what
to expect. We didn't know what kind of response we
woul d get, and we were trying to be very, very
conservative. And, of course, we were trying to
start small and grow fromthere, but really we were
trying to be very conservative. But what we found
was just an overwhel m ng response of applicants. And
so when we first applied our need -- the denonstrated
need was based on district achi evenent scores and

near district achievenent scores, at your request.
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But this time we cone back to you and we're
denonstrating a need based on consuner demand. And
so because this opportunity was given to us we

t hought on behal f of our parents who |I received phone
calls, you know, weekly, if not twi ce a week, and
sonmetines nore, asking nme, "Wiat is the update on the
wait-list?" "Has anyone changed their mnd?" "D d
anyone | eave the country?" "Have we noved up on the
wait-list?" So we thought, you know, to be fair to
our parents, to be kind to our parents that we would
go ahead and ask this. W don't feel that it would
pl ace an undue burden on us. This is sonething --
this growth is sonething we had al ready pl anned for.
W'd started with extra small class sizes, 15 for

ki ndergarten, 22 for the elenentary. So, basically,
this 20 would just increase our class sizes; we

woul dn't be adding any additional classes, no
additional teachers, although the extra funding woul d
allowus to hire two nore teaching assistants, which
in the Montessori programis a real benefit. So |
just -- |1 want to tal k about the need and the denand
that's out there and al so how we' ve handl ed our
recruitment process to make this opportunity
avai l able to all students.

So just a quick review of our lottery process:
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so our original mssion was to offer a strong, hands-
on project-based individualized curriculumto a

di verse Springdale comunity. And we went with the
Mont essori nodel because it nmet all those kinds of
criteria that we were looking for. And in order to
reach that diversity, knowi ng that, you know, the

m ddl e class students and famlies -- we already knew
there was a denonstrated demand based on what we see
in the other charter schools in our region. So we
felt Iike we needed to nake an extra-special outreach
to the mnority community and the | ower income
conmmunities. And so we hired early on, over a year
-- yeah, a year-and-a-half ago, a Hi spanic outreach
coordi nator, and then later we hired a Marshal |l ese
outreach coordinator. They were part-time people who
went to our |ocal churches; we went to soup kitchens;
we went to food banks; we went to restaurants; we did
Spani sh radio and television; we did a free

ki ndergarten readi ness Moms Day Qut program

of fering Montessori education to diverse groups; and
we did a late lottery. So we were the last lottery
intown in md-April, when other lotteries were held
in January and February, and we did this to buy us
nore tinme to reach out to our comunity.

Qur aspirations were high, a little higher than
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what we got back, but | believe that our extra
efforts paid off. Fifty-percent of our applicants
were qualified for free-and-reduced |unch based on
enrol | ment packets that we had themfill out,
including last year's lunch form And 40% based on
their surnanes -- now we don't know their actual --
don't have the nunbers for the actual home | anguage
yet, but based on surnanes we have a 40% Hi spani c
outconme. The Marshallese community, which is also
very large in Springdale, as you know, was a little
nore difficult to break into. They don't have the
television station, radio, and those neans of

conmuni cation, so we literally had to get out there
and wal k and put boots on the ground, and we did end
up with three Marshallese famlies. And we are
treating themlike royalty and we're going to be
doi ng special Marshallese -- part of our branding,
part of our -- one of our selling points with them
was that we really do want to help preserve the
Marshal | ese culture and the Marshal |l ese | anguage.
And our Marshallese friends have concerns that their
| anguage and their culture are going to be |ost as
they assimlate into our community, and so currently
we' re searching for grant noney to all ow soneone to

come in and teach the children to read and speak

84
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properly in Marshall ese and al so offer cultural
experiences to our whole school comunity and in
hopes of increasing that popul ati on next year and the
nunber of applicants. So | want to talk to you -- so
that's just a quick review of our lottery and our
enrol | ment process, of what the outcone was. And so,
as you see in your packet, we had over 420 applicants
-- applications for 120 seats. So the wait-list you
see in front of you, that's just the people who did
not get in, so there are over 300 nanes there.

| want to talk to you about the dedication to
the Montessori nodel. It's very, very touching. The
peopl e who know about it, who cone to us who have a
background with Mntessori, they understand what
they're going to get is a special kind of child-
centered environment that is very sensitive to each
child' s needs. They appreciate that individualized
instruction. They appreciate that their child's
devel opnment is being very carefully observed by the
t eachers throughout the day and watching for "does
this child need nore tine to nove; does this child
need nore | anguage experience; does this child need
-- does this child love science," and so we need to
center their |earning around that student's interest.

So our Montessori famlies get that. But we al so
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have many, many non-Montessori experienced famlies
who understand that what we're offering their child
isalittle nore freedomto be who they are; a little
nore individuality; a little nore one-on-one with
their teacher, while having an assistant in every
classroomso that their teacher can do those one-on-
one lessons. And so there's a certain excitenent
that's been a wonderful excitenent for nme to be a
part of in this journey and it's a kind of excitenent
that you mght see with parents, how they get excited
at a soccer gane or football gane, about their
child s football team W see that about curricul um
which for nme as a veteran teacher of 20 years is
quite refreshing to see parents get excited about
curricul um

Now, as you can inmagine, we're extrenely busy
getting ready for the new school to open. It
occurred to ne that | could have called the first
t hree nanes or five names on each of the lists for
each grade level and invited themto cone here and we
could have easily filled up this room But |I did not
do that. As | said, I'mtrying to be, you know,
responsible with my time and that woul d have been a
project initself to organize that. However, we did

bring a famly here today who does want to have a
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word in a nmonent here.

Bef ore Monica conmes up, | just want to say this
about her and several of the others on our staff.
Several of us have left good paying jobs in the
nort hwest Arkansas area to nmake this happen, to nake
this initiative happen, nyself being chief anong
t hem unenpl oyed for a couple of years getting this
going. And -- but | also have other teachers, |ike
Moni ca, for exanple, who cane from her home district
at a great -- to beconme actually not even one of our
t eachers; she canme in late into the game and she
wants to be an assistant. Her child won a seat in
the lottery and she was so excited about it that she
wants to be a part of it. And as an assistant she'l
be maki ng $15,000 a year and -- but she wants to do
this because she wants to learn this curriculum she
wants to eventually train to be a Montessori teacher
and be a part of what we're doing.

So even though -- let nme see; did | have
anything el se? GCkay. Yes. So even though Mnica's
child won a seat in the lottery, and even though we
favored siblings, which we did, and we had a very
open and transparent |lottery, Alyssa -- or M. Maddox
was there. And the -- we had -- the University of

Arkansas Departnent of Ed. Reform sponsored our
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lottery. Everything occurred on a big screen; it was
very well attended by our parents. And what we did
was we did the first -- | think it was the first 10
seats in every class and then we saved five seats for
siblings, and then so if they won a seat then their
sibling got one of those five seats. Once those five
sibling seats filled up, no nore siblings got in.

Now, then we ran a -- we didn't run the lottery
nunmbers agai n, but then we took another batch of the
ori gi nal nunbers; whoever was next in |ine got any
addi tional seats that were not filled by siblings.

So though we did our best to serve famlies and serve
siblings and give thempreference, we still have sone
siblings who are | eft behind and those are anbng sone
of the parents who are the nost adamant about wanting
to get their child in. So when Ms. Roten happened to
be in ny office when we were tal king about this
neeting, she indicated that she would Ii ke to cone
and just have a word before the panel. And | think
her daughter m ght also want to say sonething, as
well. And they | ook very spiffy today in their

school uniform So the younger, Avery, was accepted
into our 2nd grade and then Bailey is so hoping --
she's first on the waiting list; she's so hoping that

you w Il approve an extra seat for her today that she
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begged and begged her nother to buy her a uniform so
she is wearing one as well. So, Ms. Roten, would you
like to go ahead and address the panel ?

M5. ROTEN. Yes. So you can see that --

CHAl RVAN COFFMAN:  Ms. Roten, if you'll state
your nanme for the record.

M5. ROTEN. Mbnica Roten. Sorry. Yes. M
m ddl e child, Avery, has gotten a seat or a place in
t he Montessori school, and ny ol dest daughter is
patiently waiting for a call to get a spot. And
approving the nunbers would allow her to go ahead and
have a spot this year instead of waiting at |east
anot her year or for another spot to open. Thank you.

DR SILANOG Al right. She changed her m nd,
but we're glad --

MS. ROTEN:  About talking.

DR SILANO  Yes, about talking. But we're glad
she's here. So just a quick review of the benefits.
And |'ve noticed we did nake -- we did encourage our
parents to conme in and talk to me in ny office before
the lottery, and | just want to say by way of
anecdotal | saw two kinds of famlies that came to
me. One were parents who, either through
docunent ati on and di agnosis, their child was tal ented

and gifted, and many parents, nyself included,

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- July 15, 2015

90

bel i eve that our children are talented and gifted.
But whether -- you know -- whether they are or
they're not, they felt that their children were very
bri ght and conpetent but bored in school and that
made them sad, and so they felt that the Montessori
curriculumwould offer their child a chance to
advance on an individual level. And then | also saw
at the other end of the spectrummany famlies cane
to me who felt that their child was chall enged,

ei ther behaviorally or academ cally, and they felt
that the Montessori curriculumwould allow their
child to catch up without feeling enbarrassed that

t hey were behind the other children. And so both of
t hose reasons are very valid. Mself, ny background
as an educator, | spent the last six years as the
director of ALE's in northwest Arkansas, so -- and |
did ny dissertation -- my Ph.D. focus was dropout
prevention. And so |'mvery famliar with the needs
of students at risk and | think both of these groups
are at risk. And | would project that many, if not
nost of the applicants that we had, their parents
felt they were at risk for one reason or another. So
we hope that you'll vote to approve our m ninal

I ncr ease.

| wll -- let me add just one nore little
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tidbit, and this cane from anot her enpl oyee of m ne,
Ms. Nichols, who's here today. | amnot well
famliar with the state of the elenentary schools in
Springdal e, and we don't have a representative here
to verify. But it's ny understanding that nmany of
the el enentary schools are crowded and children are
in fact being bused fromone el enentary zone to
another. So as far as taking kids fromthe schools,
you know, | did give that some consideration at this
|ate date. | certainly wouldn't want to do anything
to hurt our home district. But it's ny understanding
that there's certainly a need for additional seats.
So that would be all of ny presentation, if you have
any questi ons.

CHAI RVAN COFFMAN:  Thank you, Dr. Silano. M.
Perry, do we have any opposition?

MS. PERRY: No, we do not.

CHAI RMAN COFFMAN:  Okay. Thank you. Dr.
Si |l ano, you have five additional mnutes. Do you
have any other --

DR SI LANOG  No.

CHAI RVAN COFFMAN:  Al'l right. Then we'll start
wi th our questions. Wo would like to go first? Dr.
Saunders.

DR. SAUNDERS: Gkay. In |ooking at the budgets,
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| have two proposed budgets, five-year budgets on the
120 and 140. Correct?

DR, SI LANOG  Yes.

DR, SAUNDERS: And | know you stated that with
the increase, if you were | ooking at 140 students,
you woul dn't -- you'd increase class sizes, not
i ncrease the nunber of personnel. Correct?

DR SILANO Correct.

DR, SAUNDERS: | know that the staff nunbers
change in that budget by approximately $40,000 across

DR SILANO That would be the additional
t eacher assistants that we would hire.

DR SAUNDERS: Okay.

DR SILANO So it wouldn't be adding cl asses
per se, but beefing up our assistants.

DR. SAUNDERS: Okay. And in addition, the rent
paynents basically doubled from $10,000 to $19, 000?

CHAI RVAN COFFMAN: St ate your nane.

MR BELL: Yeah. So --

CHAI RVAN COFFMAN:  State your nanme, please.

MR, BELL: | apologize. Chris Bell, financial
consultant for Ozark Montessori Acadeny. And the
rent is actually based on a percentage of revenue.

And what you're seeing here is that a portion of the
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first year's rent is being paid for by separate
funds. And in the second projection, or in the
second budget, fromthe 120 to the 140, a smaller
amount of that revenue -- | nean, of that rent is
bei ng supported by separate funds. So that's why
you' re seeing the increase.

DR. SILANO. W had an agreenment with our
| andl ord that our rent is based on a percentage of
our revenue, 12%over five years, which is -- scales
up as we go year-by-year

DR SAUNDERS: | know that |ooking at the bottom
dollar, at the bottom of the budget -- see, it goes
from if you will, a carryover of $27,000 to
approxi mately $113,000. And | know from our
di scussions earlier today about the technol ogy -- and
| have a concern about the amount of technol ogy
devi ces and especially a concern with the perceived
| ack of technol ogy devi ces whenever there's a budget
of approximately 10% being carried over. Could you
address that for ne?

DR SAUNDERS:. Well, 1'Il let --

MS5. NICHOLS: |'m Rochelle Nichols, the director
of finance for the Montessori Acadeny. |n your
budget | didn't want to change a whole | ot so that

you could see the projections -- I'msorry -- from
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120 students to 140 students. So | left everything
t he sane, except for to show that we would be able to
hire two additional teaching assistants with -- if we
did get the increase to 140. |If we do get approved
for the increase, | am planning on goi ng back through
and addi ng where we weren't able to afford adding to
t echnol ogy and adding to a couple other places that
we weren't able to afford to put noney into with the
120- student budget; | will put noney into those
categories. The technol ogy was one that we have on
our list where we would add to it to get -- purchase
nore conputers if we do get that budget.

DR SAUNDERS: So if you're approved at 140,
could you give ne an idea about how nuch that
t echnol ogy budget woul d be adj usted?

MS. NICHOLS: kay. She would like to get an
additional mobile cart and fill that with
Chr onebooks, |ike we have for the -- already are
purchasing a nobile cart and putting 14 Chronebooks
init.

DR. SAUNDERS: So that would be an additional 14
devi ces, correct?

M5. NNCHOLS: Yes. And a nobile cart. The
nobil e cart that we're already planning on purchasing

holds | think around 24 conputers. So in order to
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purchase another 14 we would still have to purchase
another nmobile cart. But we would fill up the first
nobil e cart and then purchase a few for the extra
nobil e cart, determ ning how many we woul d need at
t hat point.

DR. SAUNDERS: kay. So just so | can

understand that -- I'ma little confused. So the
nunber of devices would increase by 14. |Is that
correct?

M5. NICHOLS: About that. | nean, | don't want

to say that as a solid nunber. W would | ook and see
how many students we have per class and nake
absolutely sure that we have a full set of

Chr onebooks for every student in each classroom

don't have the nunbers.

DR SILANO We could | ook that number up for

you.
M5. NICHOLS: To see how nuch they cost.
DR. SAUNDERS: That's okay. | nean --
M5. NICHOLS: W woul d make sure to purchase
enough conputers that the nobile carts -- if one

cl assroomwanted to take the nobile carts that each
child in that classroom woul d have a Chronebook. So
wth our increase to 140 students there woul d be

about 27 students per classroom so we woul d purchase
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enough to have 27 conputers in the nobile carts.

DR. SAUNDERS: GCkay. Wuld it be safe to assune
then with the nobile cart -- and | know we j ust
tal ked about this. But the nobile cart and the 14
Chr onebooks, ball-park maybe $10, 000?

DR SILANO Yeah, thereabout.

DR. SAUNDERS: 1Is that just a good guess?

M5. NICHOLS: Yeah. They're about $400 to $500
per conputer and the nobile cart that we found | want
to say is a couple hundred dollars as well. So |
bel i eve that would be --

DR SILANO Not nore than $10, 000.

MS. NICHOLS: No.

DR. SAUNDERS: All right. Thank you.

CHAI RVAN COFFMAN:  Ms. Pfeffer.

MS. PFEFFER. So you're asking for an increase
of 20 students. How will those 20 students -- well,
how wi || those slots be divided out anong your grade
| evel s?

DR SILANO It's approximately three students
per grade level, so the kindergarten would go from 15
to 18. And if you'll notice the way we did our
cl asses, there were 15 first-graders, 15 second-
graders, on up. So we had -- in our m xed age

cl asses, grades 1 through 3, we had 45 students; so
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we have 22 in one, 23 in another. So it basically --
they're not all the classroons exactly the sanme, but
it comes out to two or three extra students per

cl assroom

MS. PFEFFER. And then | understand with the
lottery it would -- the siblings would have first
pl acement in those additional slots. 1Is that --

DR SILANO. No. Actually, our board discussed
this. There was -- we had several parents who said,
"Now do we get to be at the top of the wait-Iist?"
And the answer fromour board was no. W felt that,
you know, keeping that third-party wait-list that was
created intact and not tanpering with it would be the
way to go. And so if a sibling happens to be next on
the wait-list, as in the Roten famly, then yes.

But, no, we will not give preference to siblings
until the second year

MS. PFEFFER: So the list we have here, the
wait-list we have, this is the order in which they
were placed on the wait-list?

DR SILANO Right.

MS. PFEFFER  So kindergarten it would be the
first three names --

DR, SILANO  Yes.

MS. PFEFFER -- who woul d be offered those
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slots first --

DR, SILANO.  Yes.

MS. PFEFFER. -- if you added three to
ki ndergarten? Ckay.

DR, SI LANOG  Yes.

M5. PFEFFER  Ckay. That's what -- | just
want ed to understand what that process would | ook
l'ike.

DR SILANO Right.

MS. PFEFFER. kay. That's all | have right
now.

CHAl RVAN COFFMAN:  Dr. Gotcher?

DR. GOTCHER  No.

CHAI RMAN COFFMAN:  Coming to this side -- Dr.
Jones, any questions?

DR. JONES: | know that you have that 12% set
aside for rent with your pernmanent agreement. But
have you nade accommodati ons within the current
budget for your rent for the Jones Center? In other
wor ds, does that affect your budget? You're building
-- can you explain that a little bit?

DR SILANO Yes. So the Jones Center has made
it clear that they will not charge us above what we
woul d be paying at the other facility. They nmade

that commtnment to us, so it won't change.
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DR. JONES: And | understand with the change in
| ocation, getting a newer facility, one of the
strengths of your original application was the fact
that you were in the nei ghborhood where you were
accessible to a diverse population. Tell me about
t he new | ocation, the nei ghborhood.

DR SILANO It's actually the sane
nei ghbor hood, which is -- our goal was always to be
in downtown, and we're actually closer nowto the
center of downtown and the two neediest elenmentary
schools in the district.

DR JONES: GCkay. Thank you.

CHAl RMAN COFFMAN: M. Lester, any questions?

MR. LESTER  No.

CHAI RVAN COFFMAN:  Ms. Liwo?

M5. LIVWO  No.

CHAl RMVAN COFFMAN: M. Rogers?

MR. ROCERS: No.

CHAI RMAN COFFMAN:  Any addi tional questions?
Any additional coments? Then | wll entertain a
noti on.

DR GOTCHER: Mdtion to accept the anendnent
request .

MS. PFEFFER |'Il second.

CHAI RVAN COFFMAN:  So we have a notion from Dr.
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CGotcher and a second from Ms. Pfeffer. Any
questions? All those in favor of the notion?
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

If you'll take a noment to wite your rationale,
then we'll go around the table.

Al right. Dr. CGotcher, if you'll give your
rational e, please.

DR GOTCHER: Certainly. | voted for. | felt
i ke the budget increase satisfied the increase in
student enrollnent and it was not a significant
change to the original application request.

CHAI RMAN COFFMAN:  Thank you. Dr. Jones.

DR JONES: | approved this notion because it's

a noderate change that addressed the needs of the
comunity.

CHAl RVAN COFFMAN: M. Lester.

MR. LESTER. Wth a plan for future growh
al ready established that they had, | approved this
amendnent .

CHAl RVAN COFFMAN:  Ms. Liwo.

MS. LIWO | voted for. It seens |like a mnor
change that won't negatively inpact the school.
There is the consuner demand, of course, and although

not a guarantee it may allow siblings a spot at the
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school. And there is no indication of budgetary
I Ssues.

CHAI RVAN COFFMAN:  Ms. Pfeffer.

MS. PFEFFER | approved. It did not
significantly change the original application. But
based on the data, the need and the desire of the
community, | felt that you have a fair plan for
increasing the cap sizes in a transparent process.

CHAl RVAN COFFMAN: M. Rogers.

MR. ROGERS: | approved because of the |ong
wait-list, so that there is an opportunity, and it's
not a maj or change overall

CHAI RVAN COFFMAN:  Dr. Saunders.

DR. SAUNDERS: Yeah. | approved based upon the
need, on the waiting list, the nunber of applications
received. | did want to express the concerns that |
have regarding the | ack of resources towards
t echnol ogy.

CHAI RMAN COFFMAN:  Dr. Sil ano, congratul ati ons;
your amendnent is approved. And | know you'll be
| ooking forward to 20 additional shining faces, and
good luck to you in your nove. And this fall, we'll
| ook forward to seeing pictures of a new | earning
envi ronment .

DR SILANO Yes.
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CHAI RMAN COFFMAN:  Awesone. Thank you.
REQUEST FOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL

AVENDVENT: PEA RI DGE MANUFACTURI NG AND BUSI NESS ACADEMY

CHAl RVAN COFFMAN:  Wth that, M. Perry, we're
ready to nove to Action Item 8, Request for District
Conversion Public Charter School Anmendnent from Pea
Ri dge Manufacturing and Busi ness Acadeny.

M5. PERRY: Yes. Pea Ridge Manufacturing and
Busi ness Acadeny was authorized on January 16, 2014.
The charter is approved to serve students in grades
11 and 12 with a maxi mum enrol | ment of 250.
Representatives of the charter are appearing before
you to request an anendnent to the current charter.
Specifically, they're requesting a waiver of the

medi a specialist requirenment. And Director Charlie

102

Clark will begin the presentation, and they do have a
Power Point that | think is being | oaded now GCh, I'm
sorry; | was right in your way, wasn't |?

M5. MORRIS: Yes, you were.

CHAI RMAN COFFMAN:  While Ms. Morris is taking
care of that, I'll ask that all representatives of
Pea Ri dge School District stand and anyone in
opposition, and if you'll raise your right hand. Do

you swear or affirmthat the testinony you' re about

to give shall be the truth, the whole truth and
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not hing but the truth?
(ALL W TNESSES ANSWERED AFFI RVATI VELY)

CHAI RMAN COFFMAN:  Thank you. M. O ark.

SUPT. NEAL: M nane is Rick Neal; I'm
Superintendent of Schools at Pea Ridge. And I'd like
to thank you for the opportunity to cone speak to you
today. I'mgoing to turn this over to our director
he's been working on this with our nedia situation.
So at this tine I1'd like to introduce ny assistant
superintendent on ny far right -- | mean, far left,
M. Keith Martin, and our director, M. Charlie
G ark.

MR. CLARK: Good norning. As Rick said, ny nane
is Charlie Cark; I"'mthe director of the Pea R dge
Manuf acturi ng and Busi ness Acadeny. Before we get
started today, our presentation will be rather short;
it's pretty precise and to the point as to what we're
-- what anmendnent we're requesting here. Alittle
background on the school, Pea Ridge is a conversion
charter school in, you know, the Pea Ri dge School
District, which is located in Benton County. W're
just north of Rogers and we're just east of
Bentonville, not too far from M ssouri. Qur school
only deals with associates in grades 11 through 12,

so we deal with, you know, high scorers that have net
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nost of their core requirenents. And then the school
itself is focused on business and industry. W have
aligned with business partners throughout northwest
Arkansas. W also have concurrent credits through
two, going to be three college partners now noving
forward, that all of our associates obtain. And then
we basically do our best to stay with the econony in
nort hwest Arkansas and avail abl e jobs and positions,
and then go about training our associates to where
when they graduate high school they' re able to begin
their career. And as Lincoln illustrated earlier
this nmorning, that's sonmething that can really help a
hundr ed- percent of our students to do better in the
future

We have fie different career pathways: marketing
and logistics, which is essentially business pathway.
We've partnered with Wal-Mart, J.B. Hunt, and sone of
t he ot her conpanies in northwest Arkansas. And
mul ti medi a productions focuses on not only TV, but
conputer related nedia; they work with Channel 40/29
up there. Industrial technology in the workplace is
considered industrial maintenance; it's essentially
fixing things, making sure forklifts can work,
conveyor belts work at distribution centers, and we

partner with Wal-Mart as well in that pathway.
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Plastic and netal fabrication is welding and then a
little bit of plastic nolding, which all starts with
tool and die, so we train our kids in tool and die.
And then heal thcare nmanagenent is by far the nost
popul ar pat hway; we work with Mercy Health System
which is the hospital right there on the Interstate
540. And we've found that our associates, when they
graduate with their CNA degree, and al so the PCA now
that we enter year-two, those students are able to
essentially walk right into jobs. And a lot of them
will start a career in the health profession and a
ot of themw || just use that to sinply pay for
college. So by the tinme they enter college they're
able to, you know, have a much hi gher paying job than
| had in work-study and, you know, help pay as they
go so-to- speak.

Today's situation is rather clear. W're here
to request an anendnent in regards to 6.02.3. |
won't read the whole thing to you, but essentially
what it conmes down to is when we had our
accredi tation assurances review earlier this year we
were cited for not having a nmedia specialist, for not
having a library for PRMBA. And the reason this is
sonmething we felt |ike needed addressed in a hurry

was we do have a library. W're a conversion charter
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school and as you can see here, our school is |ocated
-- half of the school is |ocated under the same roof
as the high school and the other part of the school
is located directly behind the high school. And if
you' || see there the green lines, that would be the
route our students take to get to the library, and
we' ve used the library all year long. Qur students
have to pass the library to get to the cafeteria.

And it's one of those things where we wanted to
clarify this because it does not | ook good to say you
don't have a library. M bachelor's degree is in
English fromHendrix College; | ampro library al

the way, don't get me wong. But we wanted to
rectify this and clarify this so noving forward we
don't have an assurance violation saying that we do
not have a library, when in fact we do. And it's a
library that our students were able to use every day
this past year and it's sonething we anticipate using
every day next year as well.

Just, you know, a couple of points here as to
why this waiver is needed and why to grant is. As |
nmenti oned, we have access to a library and nedi a
center. The nedia specialist at Pea R dge High
School, Ms. Harris, has been great to work wth,

|*ve worked within the district for 11 years now and
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|*ve known her a long tine. And our kids come in and
check out books and do everything just |like a
traditional high school student would. The total
secondary popul ation in Pea Ridge, including PRVBA
and the high school, is approximtely 600 people. |
believe M. Martin said it was 625 as of today. So
we are well within the legal Iimts of how many
students can use that library or use that nmedia
specialist. |If we were to have to add an additiona
l'i brarian, so-to-speak, that woul d be what | consider
maybe an unnecessary financial burden, not just on
t he school but on our taxpayers and our stakehol ders
as well. And, finally, the spirit of the standard
has been foll owed. 16.02.3 says your kids need
access to a library. WelIl, our kids have access to a
library and that's why we're here to clarify that
today. And that is the sumof our presentation.
We're nore than happy to answer any questions.

CHAI RMAN COFFMAN:  Thank you. Ms. Perry, do we
have any opposition?

MS. PERRY: No, we do not.

CHAI RVAN COFFMAN:  Al'l right. Any additiona
comments or -- before | nove to the Panel ? Al
right. Questions? Dr. Saunders.

DR. SAUNDERS: kay. So for clarification
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pur poses, under the standards for a school between --
t hat has students between 300 and 1500 they're
required to have one full-tine librarian. Correct?

MR, CLARK: Yes, sir.

DR. SAUNDERS: And your conbi ned enrol |l ment of
t hese two canpuses is six hundred and --

MR. CLARK: Twenty-five.

DR. SAUNDERS: 6257

MR, CLARK: Yes, sir.

DR SAUNDERS:. Thank you.

CHAI RVAN COFFMAN:  Any ot her questions? Dr.
Got cher.

DR GOTCHER  Actually, yes. Wy do you think
the citation was given when the reality is there is a
l'ibrarian that fits the standards? What rationale
was given --

MR, CLARK: Yes, sir.

DR GOTCHER -- by the Standards Assurance
t eanf?

MR. CLARK: Because as far as paper goes, there
are two high schools in Pea Ridge.

DR. GOTCHER: | see.

MR, CLARK: And when there's two high schools in
Pea R dge and they have to -- our nedia specialist is

under the high school's LEA nunber. W're a
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conpletely -- although a conversion charter -- and
this is ny boss, Rick Neal -- he's the superintendent
-- we're within the sane school district but, like I

said, technically two separate high schools.

DR GOTCHER Is it possible the master schedul e
could denonstrate that the students do have a regul ar
schedul ed tinme or an opportunity for research in the
[ibrary?

MR CLARK: Ch, yes, sir. There's flex tine in
our schedul e that occurs right around [unch where a
student does have approximately 30 m nutes, every
student would to -- we're calling it independent
| earning tine where a student could go to the
l[ibrary. And like | nentioned earlier, they
literally have to pass the library to get breakfast
or to get lunch in the cafeteria. So it's something
that's very avail abl e.

DR GOTCHER So actually it's kind of to their
advantage to be by the cafeteria so they can --

MR, CLARK: Yes, sir. Yes, sir.

CHAI RVAN COFFMAN:  Any ot her questions?

DR SAUNDERS: | do.

CHAI RVAN COFFMAN:  Dr. Saunders.

DR. SAUNDERS: G anting this anmendnent the way

that it's worded, the way that | was |ooking at it,
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| et me ask for your understanding. The waiver would
be per the requirenment of the nedia -- library/ nedia
center. Correct?

MR CLARK: Yes, sir. Essentially, it would be
an additional waiver to PRVBA's rules, much |ike sone
of our current rules. Wen we hired teachers, they
didn't have a -- have to have an Arkansas teacher's
license. So when we hired our plastic and netal
fabrication teacher we hired a tool and di e maker and
a wel der to teach that class. So this would
essentially just be another waiver.

DR SAUNDERS: So wth the granting of that
wai ver, a waiver, if there was a change in
admnistration in future years, could they then use
t hat waiver to not provide those library services to
t he students?

MR CLARK: No. | don't see a way that they
could use this opportunity agai nst Pea Ri dge or
agai nst our students in the future. It would be nuch
like the cafeteria situation. | nean, at no point
could they turn around with it being under the school
district. And, yes, | could be replaced, he could be
repl aced, but the person that takes ny job stil
reports to the person that takes his job, since the

superintendent is in charge of both school s.
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DR. SAUNDERS: Correct. But | think that --
woul d that not allow that opportunity? Maybe for
| egal ; that may be a question for our legal. Wuld
that allow that door to be opened for those students
not to receive those services?

M5. CLAY: No, | don't think so. On paper it
probably woul d | ook that way because they woul d have
a waiver of that standard. But any charter that
appears before you, their testinony al so beconmes part
of what they're held to. So whatever is in witing
in the packets and whatever they say before you today
becones part of the agreenent. So if their agreenent
is they want a waiver of that standard but they're
still willing to maintain between the two high school
canpuses conbi ned, in conpliance with the rati os,
then they will be held to that.

DR SAUNDERS: [I'mokay with that. Yes.

CHAI RMAN COFFMAN:  Any addi tional questions?
wll entertain a notion.

M5. PFEFFER  Mbdtion to approve the anmendnent.

DR. JONES: | second.

CHAI RVAN COFFMAN:  Motion has been nade by Ms.
Pfeffer and seconded by Dr. Jones. Any questions?
Al those in favor

( UNANI MOUS CHORUS OF AYES)
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CHAI RMVAN COFFMAN:  Any opposed?
If you'll take a nonent to wite your rationale.
Dr. Jones, I'll start with you.
DR JONES: | nmde a notion to approve because |

feel the students' needs are being met and they do
have access to a library.

CHAl RMVAN COFFMAN: M. Lester.

MR. LESTER: | approved based on the students
have access to the library and the |aws for students
have been fol | owed.

CHAI RVAN COFFMAN:  Ms. Liwo.

MS. LIWO | voted for and that's because the
students apparently have easy access to a
l'ibrary/ media center.

CHAl RVAN COFFMAN: M. Rogers.

MR ROCERS: | voted for because they do have
access to a nmedia center.

CHAl RVAN COFFMAN:  Dr. Gotcher.

DR. GOTCHER | agreed; | voted for.
Representatives were able to justify this request
W th students' access to the current nedia center.

CHAl RVAN COFFMAN:  Dr. Saunders.

DR. SAUNDERS: | voted for. It allows the
school to refrain fromunnecessary expenditures and

still provide services to the students.
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CHAl RVAN COFFMAN: Ms. Pfeffer.

MS. PFEFFER For the anmendnent, for all those
reasons, plus the school gave docunentati on show ng
t hat students do have access and woul d conti nue.

CHAI RVAN COFFMAN:  The anendment for the Pea
Ri dge Manufacturing and Busi ness Acadeny is approved.
And keep those kids reading.

MR. CLARK: WII do. Thank you for your tine.

CHAI RVAN COFFMAN:  Thank you.

A-9: REQUEST FOR DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOCL
AVENDMENT: WARREN M DDLE SCHOCOL, A CONVERSI ON CHARTER

CHAI RVAN COFFMAN:  Action |tem Number 9, Ms.
Perry; Request for District Conversion Public Charter
School Anendnment from Warren M ddl e School, A
Conversion Charter

MS. PERRY: Al right. Wrren Mddle School was
aut hori zed on January 16, 2014, the sane day as Pea
Ri dge. The charter is approved to serve students in
grades 6 through 8 with a maxi num enrol | ment of 450.
Representatives of the charter are appearing before
you today to request an anmendnent to the charter.
Specifically, they' re requesting changes to the GI
program And to present is Rhoda WIIians.

MS. WLLIAMS: Rhonda.

MS. PERRY: Rhonda.

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- July 15, 2015

114

CHAI RMAN COFFMAN:  If all of the representatives
fromWarren School District will stand and rai se your
hand. Anyone in opposition? Thank you. Raise your
right hand. Do you swear or affirmthat the
testinony you' re about to give shall be the truth,
the whole truth and nothing but the truth?

(ALL W TNESSES ANSWERED AFFI RVATI VELY)

CHAI RMAN COFFMAN:  Thank you. Al right. Mss
-- is it Wardlaw or Wl lians?

MS. WLLIAMS: WIIians.

CHAI RVAN COFFMAN:  Ckay. Wllianms. Al right.
Ms. WIlliams, if you'll start us off.

M5. WLLIAVS: ay. Good norning. M nane is
Rhonda Wl lianms and | amthe GI and the AP
coordi nator for the Warren School District.

M5. CORNISH: And |I'm Cathy Cornish, Warren
M ddl e School principal.

M5. WLLIAVS: W are requesting a waiver to our
charter regarding the Gfted and Tal ent ed.

Currently, the Gfted and Tal ented teacher teaches
the 6th grade 45 mnutes a week in a resource room
And the 7th and 8th graders are served through pre-AP
classes. What we're asking for is that all learners
in 7 through 9, or grades 6 through 8, identified GI

students, wll be served in a self-contained
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cl assroom for science by an approved teacher of the
gifted, as defined by the gifted program approval
standards. This classroomsetting will be a STEM
setting and a STEM approach to teaching students. To
support this, in the past few years we have been
t hi nki ng about our m ddl e school and what can we do
to inprove our gifted education at that point. W've
also this year been fortunate enough to hire sonmeone
at middl e school that is certified in gifted
education. As we were | ooking at our benchmark
scores, we see a need not only to inprove in the
sci ence benchmark scores for all students but the
gifted students also. W feel |ike the STEM approach
to teaching will help benefit those scores and
students, the gifted students. At the end of the
year, when they fill out the GI assessment or the
eval uation, the parents and the students keep aski ng,
"Why can we not have GI resources at the mddle
school ?" And so we just felt like the opportunity is
there with the hiring of this teacher and that we
need to use that.

CHAI RVAN COFFMAN:  Ms. Perry, is there any
opposi tion?

MS. PERRY: No, there is not.

CHAI RMAN COFFMAN:  Any final statenents? Al
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right. Let's get right to the Panel. Questions?
W'l start on this side. Dr. Jones, any questions
on this side?

DR JONES: | had a couple of questions here.
Ckay. It's nmy understanding that basically you're
not going to have GI pullout as integrated. |Is that
what the waiver is about?

M5. WLLIAVS: It is going to be integrated into
6th, 7th and 8th.

DR JONES: GCkay. And there's -- for gifted
students there are so many requirenents beyond j ust
the pre-AP curriculumand the pre-AP class. Wwo wl|
be in charge of seeing to the extra needs of those
students, for exanple, if they're interested in an
NAGC sunmer programor if they're interested in the
Duke Tal ent Search or all of those other
opportunities for gifted kids? Wo is the person
accountable for that?

MS. WLLIAMS: That will be the GT coordi nator
which is me. | wll still take care of all those
t hi ngs.

DR JONES: Thank you.

CHAI RVAN COFFMAN:  Dr. Cotcher

DR GOTCHER: Is this an increase in staff?

M5. WLLIAVS: Well, she's already teaching
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science and so we just want to put her to work in the
GT al so.

DR GOTCHER: Certainly.

MS. WLLIAMS: Does that nake sense?

DR GOTCHER: So would this cause an increase in
your staff? Wuld you have to hire additional staff

M5. WLLIAVS: | will not.

DR. GOTCHER: -- or would you be shifting her?
Ckay. Good. | wanted to make sure the school board
was in favor of this, if we --

MS. WLLIAMS: Yes. No, we wll not hire
addi tional staff.

DR GOICHER  Very good. Thank you.

CHAI RVAN COFFMAN:  Dr. Pfeffer?

MS. PFEFFER. Okay. So right now -- | just need
to make sure | understand. Right now, you're only
havi ng 6th grade served?

M5. WLLIAVS: Yes. For 45 mnute -- they still
have pre-AP classes in all four content areas in 6th
grade. And so we were pulling themfor 45 m nutes
for resource, and now we want to, 6, 7 and 8, have
all of themhave their GI in the science room the
STEM sci ence room

M5. PFEFFER  Ckay. So | guess ny only thought
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is currently -- and, | nean, | like the idea that
you're going to be able to expand fromjust 6th
grade, to have 6th, 7th and 8th grade. | mean, that
-- currently, they're getting kind of a cross-
curricul um approach to GI?

M5. WLLIAMS:  Yes.

M5. PFEFFER And now it's going to be limted
to science?

M5. WLLIAVS: No. It will be a STEM appr oach.
She will incorporate every area and they wl |
actual |y have her every day.

M5. PFEFFER COkay. So is this going to replace
their science class?

M5. WLLIAVMS: No. |It's going to be
i ncorporated into the science.

MS. PFEFFER It's going to be incorporated into
science; it will still be nmeeting their science
requirenent, but it wll also be --

M5. WLLIAVS: She's a forner literacy teacher
and so she will be incorporating witing, she'll be
i ncorporating math, but they will still get their
sci ence standards.

MS. PFEFFER. | guess I'mjust -- ny only
hesitation is thinking about what students get in a

gifted program and -- because not all students -- not
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all gifted students have the sane interests and the
same passions, and therefore aren't excelling in the
sane areas. So | just want to feel confortable that
we are not going to limt the opportunities for
students to have that well-rounded experience. What
does your GI |look |like prior to grade 67

M5. WLLIAVS: Prior to grade 6 we have a
pul I out, 150 m nutes a week.

MS. PFEFFER. And will that change -- that won't

change anyway?

MS. WLLIAMS: That won't change.

MS. PFEFFER That's nore of a --

M5. WLLIAVS: That wll not change.

MS. PFEFFER -- cross-curricul un?

M5. WLLIAMS: And she has taught GTI in the

actual GT resource roomfor the past three years, so
she knows, you know, how to incorporate that GT into
t hat cl assroom

CHAl RVAN COFFMAN:.  Dr. Gotcher?

DR GOTCHER Yes. And to Ms. Pfeffer's point,
wi th the STEM approach are you convi nced -- of
course, you are -- that it's flexible to allow for
those limtations that Ms. Pfeffer was concerned
about? Wth the STEM approach it should increase the

flexibility in the classroom Am| hearing that
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correctly?

MS. WLLIAMS: Yes. And as the coordinator,
will still be available for those kids that have
speci al needs that can't be net in there and that
will be ny job to go and nmake sure those needs are
nmet and get themin areas that they, you know, are
concerned about, what they |iKke.

DR, GOTCHER  Ckay. Excellent. Thank you.

DR SAUNDERS: Can | ask sone questions?

CHAI RVAN COFFMAN:  Dr. Saunders.

DR SAUNDERS: Okay. | just need to clarify.
|*'mnot sure on ny understanding. So the students
will bein -- the GI students will be in classes by
t hensel ves. Correct?

MS. WLLIAMS: Yes, a self-contained.

DR SAUNDERS: Okay. And there will not be any
non- GI' students?

M5. WLLIAVS: Right. And we wll still have a
7th -- 6th, 7th and 8th grade pre-AP science that is
not gifted students, so all students will still have
access to pre-AP.

DR SAUNDERS: And this would just serve for the
credit -- or the area of science. Correct?

M5. WLLIAVS: Right.

DR. SAUNDERS: Well, why not | ook at other
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subj ects as wel|?

M5. CORNI SH The reason being is because she is
an approved gifted certified teacher and so we took
advantage of that. And where we don't -- our other
cl asses have the pre-AP certified; they're not gifted
certified.

DR SAUNDERS: Okay.

MS. PFEFFER. Can | ask anot her?

CHAI RVAN COFFMAN:  Ms. Pfeffer.

MS. PFEFFER. How are you going to nmeasure
success of this? | went back and | ooked at some of
your data regardi ng AP, nunber of students taking AP
courses, the nunber of students having a 3, 4, 5.

Can you talk to ne a little bit about your data and
what you expect fromthis? Because, you know, | have
some questions; so I'mwanting to know, you know, a
year, two years, three years how are you going to
know i s this working?

M5. WLLIAVMS: One of the things that we're
going to look at, we're going to | ook at our science
benchmark scores, of course. And as you can tell,

t hey were not where we want themto be. The other
thing is that we give the NWEA test at our school and
we give that three tinmes each year.

M5. PFEFFER  \What was that again?
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MS. WLLIAVS: MAP, NWEA MAP
MS. PFEFFER. Ch, NVEA
M5. WLLIAMS: And so we're going to | ook at
that. Also, we will ook at how many of the students

wi Il continue in the pre-AP program once they get out
of 8th grade. What we have noticed is that at our
m ddl e school we would have -- because they woul d
only see ne in that 6th grade. And after 6th grade |
only saw them you know, as the GT coordi nator who
cane over and, you know, would visit the classroons,
because they were turned over to the pre-AP teacher
At this point what we saw was we had a falling off of
our students that were taking pre-AP and that was
some of our gifted students. So | feel like with
t hem having their own GI teacher that has themfor
three years | hope we see an increased enrollment in
pre-AP and we al so see the students wanting to stay
in that program

M5. CORNISH And wth the MAP we give it in
readi ng, math and sci ence.

MS. PFEFFER: Ckay. This may be a question for

Dr. Jones, with GI being in your division. | guess
if we do this is there -- could we | ook at having GI
just kind of nonitored after a short tinme? | guess

part of ny thought is if | were a parent and this
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change was going to be nmade, you know, what wil|
parents say, what will students say, and, you know,
possi bly just having sone type of data in the next
few years to know, you know. |Is that even --

DR JONES: Let ne ask sone additional questions
here. Just for clarity, they are decreasing their GI
ti me because they woul d've had that science class in
addition to 45 mnutes of GI pullout?

MS. WLLIAMS: Only in 6th grade.

DR JONES: xay.

MS. WLLIAMS: 7th and 8th, they were only
havi ng pre- AP.

DR JONES: Ckay.

M5. WLLIAVS: So they're actually increasing.

DR JONES: And so you're renoving that 6th
grade extra tine and they're going to have that
sci ence?

M5. WLLIAVS: Right.

DR JONES: GCkay. All gifted kids may not be in
pre- AP science. Wuwere are they going to get their
G fted and Tal ented services?

M5. WLLIAMS: At our school district they
actually are. As we've |ooked -- we | ooked back at
the records and we have made our schedul e so that

those -- the GI students wll all have that GI
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science class and it won't interfere with any
extracurricular activities that they're in, like
choir or band.

DR JONES: kay.

MS. WLLIAMS: So it is available to them

DR. JONES: And so that has to be the continued
practice, regardl ess of who's there. Because shoul d
they not go into that pre-AP science, then they would
not get the identified mnutes required. Correct?

MS. WLLIAMS: Well, they don't have -- are you
tal king about with the new? 1Is that what you're
aski ng me?

DR JONES: Wth your new pl an.

M5. WLLIAVS: Yes. Yes.

DR JONES: xay.

MS. WLLIAMS: And, | nean, we are hoping
further down the road that we can | ook at maybe, you
know, incorporating that into literacy. You know, we
just haven't gotten there yet.

DR. JONES: | don't believe there's one way to
do GI. This is a concern for the Gfted Depart nment
as they see tine -- what they see is tine eroding for
gifted kids, and in reality it is being di mnished.
Correct?

MS. WLLIAMS: Yes.
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DR JONES: But if it's done differently and
done well, and you're truly attending to the
i ndi vi dual needs of those students, not just a whole
class group, it can be done but it does have to be
nonitored closely. You'll have the opportunity to do
that, even on your summative assessnments now, because
science wll be tested, every grade, 3 through 10 --
and so nonitoring that, as well as providing
addi tional data. Now you can nake a notion that the
GTI departnent followup with their data and require
themto provide that, should you want to.

M5. PFEFER: And just -- may | ask a question?

CHAl RVAN COFFMAN:  Yes.

M5. PFEFFER  Ckay. So all students who are
identified as Gfted will have to take a pre-AP
sci ence?

M5. WLLIAMS:  Yes.

M5. PFEFFER  Ckay. Because now, you know, you
don't have to. A lot -- | nmean, a lot of tines
students just do, but -- I"ma strong believer in --
wWith pre-AP progranms |'ma strong believer in
students getting to choose that because of their
interest and their choice. You know, | really do --
so, you know, if we're saying "you get identified

here in elenentary school and automatically now, 6th,
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7th and 8th you're going to have to take this class
because it" -- is that accurate --

M5. WLLIAMS:  Yes.

MS. PFEFFER -- that they woul d?

MS. WLLIAVMS: Well, | ran that by Krystal Nai
at the State Departnment. And what we came up with on
t hat was, okay, if | amthat GI student who chooses
-- does not want to take the pre-AP science, |'m
still going to get that pre-AP class in the areas
that I"'minterested in that's going to neet ny needs.
So we're just trying to really go above and beyond.

M5. PFEFFER But I'mstill going to have to
t ake pre-AP science, whether or not | really --

M5. WLLIAVS: You really would not have to take
it and you still would be in conpliance with --

MS. PFEFFER |If you took the other pre-AP class

M5. WLLIAVS: Right, if you took another pre-
AP.

M5. PFEFFER So if you had a student that --
and | don't know that there would be that many. But
if you had a student in grade 7 and they and their
parent said, "W will do pre-AP English, we'll do
pre-AP in math or social studies, but we don't want

to do that.” Wuld they be able to not --
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W LLI AMS:  Yes.
PFEFFER. -- if they don't want to?
W LLI AMS:  Yes.

5 5 &

PFEFFER.  Ckay.

CHAI RVAN COFFMAN:  Any addi tional questions?
have a question for you. What is your plan to
conmuni cate with these students and the parents of
t hose students? And do you have a long-termplan to
survey those parents to insure that this new way is
truly nmeeting their needs?

MS. WLLIAMS: Yes. At the end of each schoo
year we do a GI evaluation for each grade |evel and
we survey parents, we survey students, we survey
teachers. W wll continue to do that. And we asked
for a waiver so that we could kind of wite our own
eval uation. So when we | ook at that evaluation we're
going to ask those questions about that program
specifically and ask themhow they like it, was it
successful, did it neet your needs, your child's
need. Also, one of the things that | wanted to say
was on the evaluations that we have already done at
the end of the year this was sonething that the
parents and the students kept asking for, "Wy do |
not have a GI service at mddle school? Wy does it

stop at 6th grade?" And so that's why we wanted to
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go that way. And so at the beginning of school, when
Ms. Cornish has her open house, we'll explain that to
t he students and the teachers.

CHAI RVAN COFFMAN:  Is there any plan to do any
type of m dyear survey so that you can make
adj ustnents for anyone who's not having their needs
met ?

M5. WLLIAVS: There is not a plan, but we can
certainly do that.

CHAI RVAN COFFMAN: | just always pause at the
i dea of only evaluating at the end of the year
because the year is already gone by the tine you know
what people are feeling. So it's always inportant to
find out early.

M5. WLLIAMS: That is sonething we can do.

CHAI RVAN COFFMAN:  Ckay. Any additi onal
questions? Any additional comments? Wth that, |'l|
accept a notion.

DR GOTCHER  Mbdtion to approve the anmendnment
request.

CHAI RVAN COFFMAN: A second?

MS. PFEFFER |'mnot sure of the proper
procedure here. | would be in favor of the nmotion if
there was an inclusion that the school would work

wth the ADE office of Gfted in terns of -- | don't
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know when the nonitoring, the next nonitoring visit
is, but I would like to have -- you know -- and |
know at the end of the year is not always the best
time to nonitor, but it would give a year for this to
be inplemented. | would like to have a nonitoring
done with feedback, specific feedback from parents,
fromstudents, and -- with the criteria that they
would normally ook at. So | don't know how we woul d
go about that.

CHAI RVAN COFFMAN:  Dr. Gotcher, are you willing
to amend your --

DR. GOTCHER  Absolutely. | can either do a
substitute notion or | can just amend ny notion.

DR JONES: Can | add to that, because ny GI
people will say, "Wat are you |looking for?" Ckay?
| think what I'mmssing as well is you telling me
it's going to be integrated into STEM Everybody
says that these days. Wat we need are tangible
t hi ngs, especially since your parents are already
conplaining "we're not getting GI services at the
m ddl e school" -- | don't see how taking away
additional tine is adding. | don't see that yet. It
may very well be that, but | don't see tangible
results for students. How are they getting extra

services? Wat prograns? \Wat clubs? | nmean,
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that's what we need to see and that's sonething that
our GT unit can nonitor. Oherw se, they won't know
beyond what they already nonitor to go in and do. Do
you understand what we're | ooking for?

M5. WLLIAMS: Yes, | do.

DR JONES: Ckay. So --

M5. WLLIAVS: Yes, | understand. So you're
wanting to know - -

DR JONES: Sell it like you're selling it to a
parent; what is it that their student, their gifted
student is going to get that they have not received
in the past, and be specific on grade levels. And
just saying a 6th grade STEMintegrated class is not
tangible for us, and it probably isn't for parents as
wel |, and so tal k about the other opportunities
avail abl e for those students. Ckay?

MS. WLLIAMS: kay.

DR. GOTCHER Before | anend ny notion --

CHAl RMAN COFFMAN:  Dr. Gotcher, back to you.

DR GOTCHER: Yes. Before | anmend the notion,
let me get clear on the provisions that we're asking.

DR JONES: Do you want me to vocalize that for
you?

DR. GOTCHER  Yes, please.

DR JONES: W ask that Warren provide a
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detailed plan for the 6th, 7th and 8th grade m ddl e
school back to the GI departnment of the gifted
programw th tangi bl e actions for students. Is that
speci fic enough? You can nmake it sound nicer.

DR GOTCHER | think --

DR. JONES: You provide a plan to our GT office
telling what students are getting for the gifted
program

M5. WLLIAMS: kay.

MS. PFEFFER And | woul d add then that the GI

office nonitor at the end of the 15-16 school year

and then we have a report at our -- we would have a
report next -- | guess it would be next sunmer on the
progress. And we could -- you know -- if any

di fferent decision needed to be nade after that
report that would work.

DR GOTCHER: Al right. 1'Il wthdraw ny
original notion, and I'd nake a notion to approve the
amendnent request with the provision that the
district provide a detailed plan to the Departnent of
Education GI office explaining what the students are
receiving in terns of services, to be nonitored and
reported. Did | hear a cal endar date on that
“reported?" In one year?

M5. PFEFFER  When wil|l be our next neeting?
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DR JONES: Well, for the Standards Unit we try
to give Cctober 1 -- and that's not here. | think by
October 1 they try to get to us any inconsistency
with standards. And this is a standards -- going
back to a standards issue. So | think -- couldn't
you have that by Cctober 1 --

M5. WLLIAMS:  Yes.

DR JONES: -- if you know what you're already
doi ng?

M5. WLLIAMS:  Yes.

DR JONES: kay. Cctober 1 deadline.

DR. GOTCHER By Cctober 1 deadline this year?

DR. JONES: Yes.

CHAl RMAN COFFMAN:  Well, | have a really long
not i on.
DR SAUNDERS: |'Il second it.

CHAI RVAN COFFMAN:  Dr. Saunders has seconded it.
So a notion has been nmade by Dr. CGotcher and seconded
by Dr. Saunders. Any questions, conmments? All those
in favor of the notion?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed? The notion has
passed. |'Ill give you a few nonents to wite your
responses and your rationale. | |ove technol ogy

because | can see exactly when they're finished. Dr.
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Got cher .

DR GOTCHER: Yes, | voted for. And | am
satisfied with the adjustnents towards nonitoring and
reporting by the October 1 date.

CHAI RVAN COFFMAN:  Thank you. Dr. Jones.

DR JONES: | voted for because | agree that you
can do unique and innovative things with sone
flexibility along with the amendnent. | feel good
with it -- about it.

CHAI RVAN COFFMAN: | need to stop that tinmer.
M. Lester.

MR. LESTER. | agree with the schedule wll neet
with the requirenents of GI in 6 through 8. But,
again, | agree wth the provision that we see that it
neets the needs of those students.

CHAI RVAN COFFMAN:  Ms. Liwo.

M5. LIWO | voted for. It |ooks Iike you have
sufficient and capable staff to handl e the changes
that will be nade by the anmendment and it wll neet
t he needs of the students and address parents’

W shes, so --

CHAI RVAN COFFMAN:  Thank you. Ms. Pfeffer.

MS. PFEFFER | voted for it. | do appreciate
your desire to do different things wth your GI

program But | feel nuch nore confortable wth just

Sharon Hill Court Reporting
(501) 847-0510






© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- July 15, 2015

134

having the nore -- the specificity that you're going
to provide and also with the partnership with the ADE
just to kind of nonitor how this new idea goes.

CHAl RVAN COFFMAN: M. Rogers.

MR. ROGERS: | voted for it because of the 6, 7,
8 GI classes, and then also that it wll be agreed
working with the ADE.

CHAI RVAN COFFMAN:  Dr. Saunders.

DR. SAUNDERS: | voted for. | believe it allows
opportunities for the GI kids within the district.

CHAI RVAN COFFMAN:  All right. The amendnment has
passed for Warren M ddl e School to nake this
amendnment. And pl ease reach out to the GI office at
ADE for any support needed. W |ook forward to an
i nnovative way to serve the needs of our gifted and
talented children. So thank you for being here
t oday.

M5. WLLIAVS: Thank you so nuch

M5. CORNI SH  Thank you.

CHAl RMAN COFFVMAN:  All right. M. Perry, that
seens to be our entire agenda.

Just a quick reflection fromthe Panel on your
use of our response tool -- yea's, nay's?

(COURT REPORTER S NOTE: There were severa

affirmati ve comments from panel nenbers.)
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CHAI RMAN COFFMAN:  Just for the public to know,
this -- these docunents as witten will be pdf'd and
they will be sent to the school that came before us
today so that they will have a record of it. These
docunents will go to our State Board and they will be
included in the August NOVUS agenda for the State
Board, so everyone will have access to exact words
t hat the panel nenbers wote thenselves. And the
reason for this is, as Ms. Clay stated at the
beginning, is to assist our State Board nmenbers in
maki ng a decision to review or not review the panel
decision. And, Panel Menbers, just to kind of put
you on alert, the State Board does sonetinmes ask you
to clarify or expand on your reasoning. So we | ook
forward to that.

W al so want to thank the Pul aski County School
District for hosting this neeting in a nice, cool
| ocation. The staff is very thankful.

Wth that, 1'Il accept a notion to adjourn.

DR. JONES: So noved.

DR GOTCHER: And second.

CHAI RVMAN COFFMAN:  Al'l right. Thank you.

(The meeting was adjourned at 11:25 a.m)
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		means (1)
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		meeting (27)

		meetings (3)

		meets (1)

		member (2)

		members (16)
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		Microsoft (1)

		mid-April (1)
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		mixed (1)

		mobile (15)
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		Mom's (1)
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		opportunity (13)
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		organize (1)
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		others (2)
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		over (19)
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		owned (1)

		OZARK (13)
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		page (1)

		pages (1)
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		part (17)
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		participant (1)

		participating (1)
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		perspective (1)
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		reasons (8)

		rebuttal (1)

		recall (1)

		receive (2)

		received (8)

		receiving (2)

		recent (4)
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		refer (1)

		reflect (1)

		reflection (1)

		Reform (1)

		refrain (1)
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              1                       P R O C E E D I N G S 


              2                 CHAIRMAN COFFMAN:  I'd like to call the meeting 


              3            of the Charter Authorizing Panel to order and welcome 


              4            everyone to the Pulaski County board room.  Some of 


              5            you may know the Department of Ed. is having air-


              6            conditioner renovation today, so it is very hot back 


              7            in our office and we are so pleased to be here and so 


              8            pleased to welcome you.  I'll ask you to silence all 


              9            of your electronic devices. 


             10                 The Authorizing -- Charter Authorizing Panel 


             11            oversees the authorization, renewal, revision and 


             12            revocation of charters.  Arkansas Quality Charter 


             13            Schools Act of 2013 requires the Commissioner to 


             14            appoint ADE staff to this panel.  On July 1, 2015, 


             15            Commissioner Key named nine members to the Charter 


             16            Authorizing Panel; five members have previously 


             17            served on this panel and four members are new.  So 


             18            I'm going to start over here with Ms. Pfeffer and if 


             19            you will introduce yourself and we'll go around the 


             20            table for the record. 


             21                 MS. PFEFFER:  Okay.  Good morning.  Ivy Pfeffer, 


             22            Assistant Commissioner for Educator Licensure and 


             23            Educator Effectiveness, Department of Education. 


             24                 DR. SAUNDERS:  Eric Saunders, Assistant 


             25            Commissioner for Research and Technology, Arkansas 
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              1            Department of Education. 


              2                 DR. GOTCHER:  Good morning.  Mark Gotcher, 


              3            Deputy Commissioner, Arkansas Department of 


              4            Education. 


              5                 MR. ROGERS:  Greg Rogers, Assistant Commissioner 


              6            of Fiscal and Academic Services. 


              7                 DR. JONES:  Debbie Jones, Assistant Commissioner 


              8            of Learning Services. 


              9                 MR. LESTER:  Bobby Lester, Director of Federal 


             10            Programs, ADE. 


             11                 MS. LIWO:  Good morning.  Jennifer Liwo, Staff 


             12            Attorney for the Professional Licensure Standards 


             13            Board. 


             14                 CHAIRMAN COFFMAN:  And good morning; I'm Deborah 


             15            Coffman, Chief of Staff, and I'll be chairing this 


             16            panel.  And with that said, we'll start with Report 


             17            One, the Chair's Report. 


             18  REPORT-1:  CHAIR'S REPORT 


             19                 CHAIRMAN COFFMAN:  As the new chair it's my goal 


             20            to facilitate a fair and responsible hearing, so I 


             21            will request that each person speaking come to the 


             22            podium, state your name clearly for the record, and 


             23            any title or position.  I will ask that you continue 


             24            to speak clearly into the microphone for the benefit 


             25            of the panel, of the audience, and of the viewing 
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              1            audience that's joining us today via live-streaming.  


              2            This meeting is being recorded.  Ms. Sharon Hill, our 


              3            court reporter is also providing a transcript of this 


              4            meeting which will be posted on the Arkansas 


              5            Department of Education website.   


              6                 Are there any reports or statements from panel 


              7            members?  Dr. Saunders. 


              8                 DR. SAUNDERS:  Yes.  I just wanted to report 


              9            that Ms. Coffman and my self had the opportunity to 


             10            attend the National Charter School Conference a few 


             11            weeks ago.  It was very enlightening.  They spent a 


             12            lot of time and effort on -- I think a lot of focus 


             13            on the authorization and how that occurs throughout 


             14            the United States and looks different from state-to-


             15            state and district-to-district; very enlightening and 


             16            just lots of opportunities there, such as different 


             17            models.  And I would encourage everyone to get out 


             18            and do some research on the different ways that 


             19            states authorize charter schools throughout the 


             20            nation for possible ideas in the future. 


             21                 CHAIRMAN COFFMAN:  Thank you, Dr. Saunders.  


             22            Anyone else?  Dr. Jones. 


             23                 DR. JONES:  I just wanted to mention that Mary 


             24            Perry and Alexandra, the charter team, have been 


             25            working to submit the federal grant for charters and 
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              1            have worked with partners, like Arkansas Public 


              2            Resource Center.  But I appreciate the work that 


              3            Mary's team has done; it has been incredible work.  


              4            And so a lot of the support that charters receive is 


              5            for the reason they come from that federal grant.  


              6            And so without that money the ADE could not 


              7            contribute the money that they do.  So thank you, 


              8            Mary. 


              9                 MS. PERRY:  Thank you. 


             10                 CHAIRMAN COFFMAN:  And just to also let you know 


             11            that we have several members of this panel that will 


             12            be attending the Charter Authorizing Conference in 


             13            October, in Denver.  And a few of our new board 


             14            members, State Board members have also agreed to 


             15            attend that meeting.  We're very thankful for that. 


             16  REPORT-2:  UPDATE ON CURRENT CHARTER APPLICATION CYCLES 


             17                 CHAIRMAN COFFMAN:  All right.  Without any 


             18            further ado, we'll move to Report Number 2, Update on 


             19            the Current Charter Application Cycles.  Ms. Perry. 


             20                 MS. PERRY:  Good morning.  Mary Perry, 


             21            Coordinator of the Division of Learning Services.  I 


             22            just wanted to let you know I come routinely to keep 


             23            you informed about the application cycles as they're 


             24            going many, many months throughout the school year.  


             25            Right now we had a June 2nd deadline; that was the 
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              1            most recent deadline for both open enrollment 


              2            potential applicants and district conversion 


              3            potential applicants to submit letters of intent to 


              4            apply.  We received 19 letters of intent to apply for 


              5            open enrollment charters from 14 different entities.  


              6            Out of those, five letters were submitted by entities 


              7            already operating charters in Arkansas.  We also 


              8            received 10 letters of intent to apply for district 


              9            conversion charters, with nine districts 


             10            participating in a mandatory applicant workshop and 


             11            one district decided not to go forward with an 


             12            application at this time.  So -- and one district 


             13            already has a district conversion charter.  So those 


             14            are the folks who are interested right now; those are 


             15            the numbers of folks who have indicated an interest.  


             16                 The open enrollment application is due to us on 


             17            July 22nd and the district conversion not until 


             18            September.  So actually I anticipate it will be your 


             19            very next meeting when you meet as a group that 


             20            you'll be conducting hearings if we decide on the 


             21            dates going forward in one of the action items.  At 


             22            your next meeting you'll be conducting hearings for 


             23            open enrollment applicants. 


             24                 CHAIRMAN COFFMAN:  Thank you, Ms. Perry.  Ms. 


             25            Clay, at this time would you like to go over our 
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              1            procedures for today? 


              2                 MS. CLAY:  Good morning.  Kendra Clay, General 


              3            Counsel for the Department of Education.  You have 


              4            several amendment requests on your agenda today.  All 


              5            of those will follow the same hearing procedures.  It 


              6            may be familiar to some of you who have served on the 


              7            panel before. 


              8                 First of all, all persons, with the exception of 


              9            attorneys, that are going to speak need to be sworn 


             10            in.  The charter school will then have 20 minutes to 


             11            present its case for an amendment.  Any parties 


             12            opposed will follow the charter school and then 


             13            they'll have 20 minutes as well.  The charter school 


             14            will then have 5 minutes for rebuttal, and you will 


             15            follow with questions and discussion.  You can vote 


             16            on the matter today, defer it to a later meeting -- 


             17            and part of deferring that vote is allowing the 


             18            charter school to get technical assistance, if you 


             19            think there's additional information that is needed.   


             20                 One thing that's not required by your procedures 


             21            but we're going to ask you to do today -- this is to 


             22            help the State Board review your decisions and make a 


             23            decision on whether they would like to conduct a 


             24            separate hearing, which they are allowed to do.  


             25            There's a Google doc that you have, and if you're 
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              1            having trouble accessing that we can -- we can 


              2            manually type it in.  But after the vote on each 


              3            amendment request we're going to ask each panel 


              4            member to state his or her reasons for the vote.  


              5            We'll then upload that sheet to the State Board so 


              6            that they'll have more information to base their 


              7            decision on whether to review or not review your 


              8            decision.  So although that's not required by your 


              9            procedures, we are going to ask you to do that from 


             10            here on out on your amendment requests votes and also 


             11            when you see the applications in the next couple of 


             12            meetings.  


             13                 CHAIRMAN COFFMAN:  Any questions about that? 


             14                 DR. JONES:  Is that for -- you enter a response 


             15            for even if you vote yes -- yes or no? 


             16                 MS. CLAY:  Yes. 


             17                 DR. JONES:  Okay. 


             18                 MS. CLAY:  Either way that you vote.  And Ms. 


             19            Coffman will direct you -- there will be a time where 


             20            you vote and then we'll take just a minute or two and 


             21            allow you-all to type them in, so then we'll have 


             22            them all compiled to forward on to the State Board. 


             23                 CHAIRMAN COFFMAN:  Any other questions?  Thank 


             24            you, Ms. Clay. 


             25  REPORT-3:  UPDATE ON THE ARKANSAS CHARTER SCHOOL PROGRAM GRANT 
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              1  APPLICATION TO THE U.S. DEPARTMENT OF EDUCATION 


              2                 CHAIRMAN COFFMAN:  All right.  Report Number 


              3            Three, Update on the Arkansas Charter School Program 


              4            Grant Application to the U.S. Department of 


              5            Education. 


              6                 MS. PERRY:  Yes.  Dr. Jones already mentioned 


              7            that -- thank you, Dr. Jones, for your support as we 


              8            worked on that.  As she said, we're diligently 


              9            working.  I just want to tell you a little bit about 


             10            the design because it is a redesign of what's 


             11            happened in the past with the charter grant.  And it 


             12            includes -- the design was created by really taking 


             13            an analysis of the needs in our state, including 


             14            areas of improvement that were identified when the 


             15            U.S. Department of Education visited Arkansas in 


             16            April 2013 and conducted a monitoring visit of the 


             17            Charter School Grant Program.  We looked at their 


             18            results.  We looked at the grant requirements too, 


             19            with a special focus on components that seemed to 


             20            appear in multiple prompts and took a look at that.  


             21            We then created -- first created a logic bottle that 


             22            had four action areas leading to the ultimate goal of 


             23            growing the numbers of successful charters in 


             24            Arkansas.  We anticipate, although it's not 


             25            completely finalized yet, requesting an annual amount 
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              1            to flow through to our sub-grantees of $5,750,000 to 


              2            fund competitive open enrollment district conversion 


              3            and dissemination grants and grants to allow 


              4            successful charters to create turnaround models.  So 


              5            we're putting -- we think that would be a very, very 


              6            good thing to be able to get some charters interested 


              7            in doing a turnaround model and providing some 


              8            funding that would support that.   


              9                 As Dr. Jones mentioned some of our partners, I 


             10            want to say that we appreciate -- we greatly 


             11            appreciate the support we're getting from Scott 


             12            Smith, Tripp Walter and Tyler Barnett with the 


             13            Arkansas Public School Resource Center.  They have 


             14            been a great help as we're down the home-stretch with 


             15            that application.  And it will be submitted on time, 


             16            which is due tomorrow afternoon. 


             17                 CHAIRMAN COFFMAN:  Thank you, Ms. Perry.  Any 


             18            questions?  


             19                     (BRIEF MOMENT OF SILENCE) 


             20  REPORT-4:  OZARK MONTESSORI ACADEMY BUDGET REPORT 


             21                 CHAIRMAN COFFMAN:  All right.  We'll move to 


             22            Report Number 4, Ozark Montessori Academy Budget 


             23            Report.  Ms. Perry. 


             24                 MS. PERRY:  Yes.  This report is a result of a 


             25            request made by the Charter Authorizing Panel.  On 
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              1            February 18, 2015, when the charter appeared before 


              2            the Authorizing Panel requesting an amendment, the 


              3            Panel requested the charter provide a five-year 


              4            budget.  They asked the panel [sic] come and present 


              5            that at a later date, and Ozark Montessori is here 


              6            today with this report and they're also here on the 


              7            action agenda with an amendment request.  Coming 


              8            forward to introduce presenters, to start the 


              9            presentation is Dr. Christine Silano who's the 


             10            superintendent of Ozark Montessori.  And it is a 


             11            school that has not yet opened; it's scheduled to 


             12            open very shortly for the first time. 


             13                 CHAIRMAN COFFMAN:  Good morning, Dr. Silano. 


             14                 DR. SILANO:  Good morning.   


             15                 CHAIRMAN COFFMAN:  If you'll state the name and 


             16            your title for the record, please? 


             17                 DR. SILANO:  Christine Silano, executive 


             18            director of Ozark Education. 


             19                 CHAIRMAN COFFMAN:  Go ahead. 


             20                 DR. SILANO:  So, yes, the Panel did request that 


             21            we come back with a five-year budget.  Our original 


             22            budget was perhaps based on some faulty assumptions 


             23            in regards to federal funding and there was some 


             24            question, as we had just requested a change of 


             25            address, about our financial capacity to meet our new 
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              1            responsibilities.  And so we did submit the five-year 


              2            budget that you should have received a copy of, and I 


              3            apologize; we neglected to put the name of our school 


              4            at the top.  But this five-year budget is based on 


              5            actual enrollment numbers for the first year of the 


              6            students that we have, so based on our free and 


              7            reduced number of students at 50% that we did have 


              8            enrolled and complete last years' free-and-reduced 


              9            lunch form.  So we believe the numbers are accurate.  


             10            We've had the assistance of Chris Bell, who is 


             11            supposed to be here but he must've run into traffic.  


             12            And so if you have any questions about that -- 


             13                 CHAIRMAN COFFMAN:  Thank you.  Questions? 


             14                 DR. GOTCHER:  Just one, just for a historical 


             15            perspective.  I have two reports, one with 120 and 


             16            one with 140.  Is there a reason -- 


             17                 DR. SILANO:  That would be our other action 


             18            item, a request for an increase.   


             19                 DR. GOTCHER:  Okay.  Just curious.  Thank you. 


             20                 DR. SILANO:  And I think that's later in the 


             21            agenda.  Correct? 


             22                 MS. PERRY:  Yeah. 


             23                 CHAIRMAN COFFMAN:  Dr. Saunders. 


             24                 DR. SAUNDERS:  Yes.  Madam Chair, is that proper 


             25            to -- I have some questions regarding this budget, 
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              1            but is it more proper to address those on that action 


              2            item later? 


              3                 CHAIRMAN COFFMAN:  Ms. Perry, we'll -- Ms. Clay, 


              4            we'll seek your guidance. 


              5                 MS. CLAY:  Now would be the time to address 


              6            those because the amendment request is not related to 


              7            the budget.  It's not directly related to the budget. 


              8                 DR. SAUNDERS:  I think in, you know, particular, 


              9            as I'm looking at the budget, if I'm looking at -- 


             10            well, all five years, but in particular fiscal year 


             11            '16 -- looking at a revenue roughly around $900,000, 


             12            and of that for technology there's $900 in the budget 


             13            for technology. 


             14                 DR. SILANO:  Yes. 


             15                 DR. SAUNDERS:  Is that correct? 


             16                 DR. SILANO:  Well, and that -- see, this does 


             17            not reflect that additional foundation grant money 


             18            that we have received, and so we are covering our 


             19            technology through that and also through our 


             20            construction budget.  So as far as computers, I think 


             21            that's in a different line.  And Rochelle -- you're 


             22            going to need to swear in Rochelle on that, but -- 


             23                 CHAIRMAN COFFMAN:  Rochelle, give us your name 


             24            and title please. 


             25                 MS. NICHOLS:  I'm Rochelle Nichols, the director 




                                                  �


                                                                               16




              1            of finance for Ozark Montessori Academy.  We are 


              2            buying our technology, our student computers and 


              3            teacher computers with the federal planning and 


              4            implementation grant that we're receiving.  The $900 


              5            that's in this budget with the foundation funds, 


              6            that's just if we get a computer that breaks down 


              7            that doesn't have a warranty left on it or any IT 


              8            issues that we experience throughout the school year; 


              9            that will cover that.   


             10                 DR. SAUNDERS:  Okay.  Is that federal grant, is 


             11            that already received, guaranteed, or -- 


             12                 MS. NICHOLS:  We have been approved for that.  


             13            We sent in our -- a request for those with the 


             14            budget, in March, I believe.  So we are already 


             15            spending that money and we sent it in for 


             16            reimbursement basis to the ADE. 


             17                 DR. SAUNDERS:  How much is that for? 


             18                 MS. NICHOLS:  The planning grant is $200,000 and 


             19            the implementation grant is $263,800, I believe.   


             20                 DR. SAUNDERS:  So how much of that $463,000 


             21            would be used on the technology items? 


             22                 MS. NICHOLS:  I don't have a specific number off 


             23            the top of my head, but I would say close to $10,000. 


             24                 DR. SAUNDERS:  So the technology budget in 


             25            essence would be the $10,000 for computers and then 
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              1            900 additional dollars for support services? 


              2                 MS. NICHOLS:  Yes, that's correct. 


              3                 DR. SAUNDERS:  How many computers will $10,000 


              4            get? 


              5                 MS. NICHOLS:  We had the Walton Foundation 


              6            donate nine computer monitors to us, and so we have 


              7            in that budget to buy nine computers to be used -- to 


              8            use in the classrooms.  We have two classrooms -- I'm 


              9            sorry -- two computers per classroom in the budget, 


             10            and then we have eight teacher tablets scheduled to 


             11            purchase and then we also have 14 -- I think 14 


             12            Chromebooks that we're going to buy and put in a 


             13            mobile cart so that they can be taken around and used 


             14            in the classrooms. 


             15                 DR. SAUNDERS:  So two computers per classroom.  


             16            How many classrooms? 


             17                 MS. NICHOLS:  Six. 


             18                 DR. SAUNDERS:  Six? 


             19                 MS. NICHOLS:  Uh-huh. 


             20                 DR. SAUNDERS:  And then 14 Chromebooks.  Looking 


             21            at just student use, a total of 26? 


             22                 MS. NICHOLS:  Yes. 


             23                 DR. SAUNDERS:  Does that sound about right? 


             24                 MS. NICHOLS:  Uh-huh. 


             25                 DR. SAUNDERS:  Does that seem appropriate, 26 
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              1            computers for 120 students? 


              2                 DR. SILANO:  Yes, sir.  So we have an adequate 


              3            amount of computers to -- for our benchmark testing.  


              4            And also with the Montessori model we do not use 


              5            computers to a large degree in our curriculum model 


              6            in the lower grades, so this first year it is a lower 


              7            budget.  Our assessment -- test prep assessment is 


              8            the STAR Program, which is individualized, so we can 


              9            assess students one at a time or two at a time with 


             10            two computers in the classroom.  If we do need to do 


             11            like a whole class assessment, then we have the 


             12            mobile cart. 


             13                 DR. SAUNDERS:  Thank you. 


             14                 CHAIRMAN COFFMAN:  Any other questions? 


             15                     (BRIEF MOMENT OF SILENCE) 


             16                 CHAIRMAN COFFMAN:  Thank you, Dr. Silano. 


             17                 DR. SILANO:  Okay. 


             18  CONSENT AGENDA 


             19                 CHAIRMAN COFFMAN:  All right.  We'll move to the 


             20            Consent Agenda. 


             21                 MS. PERRY:  Yes.  The Consent Agenda -- the one 


             22            item on the consent agenda is the minutes from the 


             23            April 15, 2015 meeting.  And you have been -- you 


             24            were handed, placed at your spot, minutes that say 


             25            "revised."  It was brought to our attention that we 




                                                  �


                                                                               19




              1            had an error in the minutes and they're on the absent 


              2            list there, and we changed the order to correctly 


              3            write the names and punctuate correctly Dr. Jones as 


              4            vice chair there.  So we would request that you 


              5            approve these minutes with the changes. 


              6                 CHAIRMAN COFFMAN:  All right.  Is there a 


              7            motion? 


              8                 DR. JONES:  So moved. 


              9                 DR. SAUNDERS:  Second. 


             10                 CHAIRMAN COFFMAN:  Dr. Jones made a motion, 


             11            seconded by Dr. Saunders.  All those in favor? 


             12                     (UNANIMOUS CHORUS OF AYES) 


             13                 CHAIRMAN COFFMAN:  Any opposed?  The motion has 


             14            passed. 


             15  A-1:  2015 CHARTER AUTHORIZING MEETING DATES 


             16                 CHAIRMAN COFFMAN:  All right, Ms. Perry; we are 


             17            ready to move into the action agenda.  Action item 1, 


             18            2015 Charter Authorizing Meeting Dates. 


             19                 MS. PERRY:  Yes.  We are bringing these meeting 


             20            dates to you to consider now because, as I mentioned 


             21            earlier in my report about the application cycles, 


             22            the potential applicants are all wanting to block 


             23            dates that they might be called to Little Rock and 


             24            appear before you at -- for a public hearing.  So 


             25            we're proposing, as we typically do, dates that fall 
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              1            on the Wednesday right after the State Board meeting.  


              2            You will recall we have very little time to give 


              3            official notification to those who appear before you 


              4            of your decision and then allow them time, both those 


              5            who appear before you and any affected district, who 


              6            may want to request that the State Board review their 


              7            decision.  With our timelines on getting things 


              8            posted for the next State Board agenda that's quite 


              9            the challenge.  So we do need to have these meetings 


             10            very quickly after the State Board meeting so that 


             11            the time limits can play out, and those time limits 


             12            are specified to us in law.  Believe me, we did not 


             13            create that short turnaround time, but we can work 


             14            with it. 


             15                 So we're asking that you consider meeting on 


             16            October the 15th -- excuse me -- the 14th and the 


             17            15th, a Wednesday and Thursday, to consider both 


             18            amendment requests and conduct the open enrollment 


             19            charter applicant hearings in accordance with the 


             20            application timeline.  The law says -- excuse me -- 


             21            the rule says -- Arkansas Department of Education 


             22            rule 4.02.3 states that amendment requests will be 


             23            heard at the authorizer meetings in February and 


             24            October.  Now that may lead you to a very logical 


             25            next question, which is why are we hearing amendment 
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              1            requests today later on in the action agenda.  That 


              2            happened as a result of being concerned that the 


              3            charters might need to request amendments based on 


              4            changes that occurred in the legislative session, and 


              5            they still have to follow the proper procedures as 


              6            outlined in our rules.  And 4.02.7 allows a charter 


              7            to request that the Commissioner -- to request the 


              8            Commissioner grant permission for amendments to be 


              9            heard at different times.  And the rule states that 


             10            they can make that request in circumstances involving 


             11            imminent peril to the health, safety or -- health, 


             12            welfare or safety of students or under circumstances 


             13            that may negatively impact the continuation of 


             14            educational services offered by the public charter 


             15            school.  And upon written request from the public 


             16            charter school, the Commissioner or his designee may 


             17            waive the requirements, and that would be, of course 


             18            -- include the October and April requirements.  


             19            Everyone appearing before you did make a written 


             20            request specifying reasons to the Commissioner, and 


             21            the Commissioner granted them permission to come 


             22            before you today. 


             23                 So anyway, I digressed a bit but that was an 


             24            explanation that I thought you would need.  So 14th 


             25            and 15th of October for amendment requests and open 
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              1            enrollment hearings, and November 18th and 19th to 


              2            conduct the hearings for district conversion 


              3            charters.  Also, you'll see on that timeline I put a 


              4            note there, "Should there be any reason" -- and it's 


              5            not really a recommendation; I just want to make sure 


              6            that you know we would be happy -- if a work session 


              7            of any kind would help some or all of you, we'd be 


              8            glad to do anything there that could be of benefit 


              9            and suggested the dates of August 17th or September 


             10            16th, if you so desire. 


             11                 CHAIRMAN COFFMAN:  Any questions, concerns? 


             12                 DR. JONES:  I do.  Clarification on that 


             13            potential work session -- you said August what? 


             14                 MS. PERRY:  August 19th or September 16th. 


             15                 DR. JONES:  I'll make the motion that the dates 


             16            proposed for Authorizing Panel meeting dates be 


             17            approved. 


             18                 DR. GOTCHER:  Second. 


             19                 CHAIRMAN COFFMAN:  We have a motion made by Dr. 


             20            Jones and a second by Dr. Gotcher.  Any questions?  


             21            All in favor? 


             22                     (UNANIMOUS CHORUS OF AYES) 


             23                 CHAIRMAN COFFMAN:  Any opposed?  The motion is 


             24            passed. 


             25  A-2:  CHARTER APPLICATION TIMELINES 
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              1                 CHAIRMAN COFFMAN:  All right.  Action Item 


              2            Number 2, Charter Application -- oh, do we need to 


              3            stop right there, Ms. Clay? 


              4                 MS. CLAY:  No.  You don't need to give your 


              5            reasons on that particular item.  On A-2, which is an 


              6            application timeline, we would ask that you give your 


              7            reasons because that is a matter that the State Board 


              8            has to approve in addition to you all. 


              9                 CHAIRMAN COFFMAN:  Thank you.  Ms. Perry. 


             10                 MS. PERRY:  Yes.  We are trying to set forward a 


             11            timeline that can stay consistent from year-to-year.  


             12            That happened in years past but we've moved away from 


             13            it, and now believe it's a good idea to return to 


             14            having what I kind of call a generic timeline so that 


             15            every year applications are due at a certain time and 


             16            people could routinely plan for that.  The timeline 


             17            you have includes open enrollment applications due 


             18            the last Tuesday in April, with panel hearings in 


             19            August.  This would be going forward for applications 


             20            that we get coming up next spring.  Okay, next 


             21            spring; wouldn't impact the ones we just talked 


             22            about, those hearings.  District conversion 


             23            applications due the last Thursday in August; that 


             24            would allow district personnel to finalize their 


             25            applications in the summer, which we understand that 
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              1            they really want that summertime, and to submit 


              2            before school begins, followed by panel hearings in 


              3            October.  And, finally, renewal applications due the 


              4            last Thursday in September, with panel hearings in 


              5            December.  We're trying to accelerate those timelines 


              6            a bit.  It is important -- and we hear you; we've 


              7            heard State Board members say, "We'd really like to 


              8            have renewal decisions made earlier."  We totally 


              9            agree.  But this appears to be the earliest that we 


             10            can get applications in where those renewal 


             11            applicants will have a chance to review and include 


             12            in their renewal packet an analysis of their most 


             13            recent student performance data. 


             14                 CHAIRMAN COFFMAN:  Any questions or concerns 


             15            from the panel?  I'll accept a motion. 


             16                 DR. JONES:  I'll make a motion to approve the 


             17            charter application timelines. 


             18                 CHAIRMAN COFFMAN:  Thank you.  Second? 


             19                 DR. SAUNDERS:  Second. 


             20                 CHAIRMAN COFFMAN:  Dr. Saunders.  We have a 


             21            motion by Dr. Jones and a second by Dr. Saunders.  


             22            All in favor of the motion? 


             23                 MS. PFEFFER:  Can I ask -- 


             24                 CHAIRMAN COFFMAN:  A question, yes. 


             25                 MS. PFEFFER:  -- for clarification? 




                                                  �


                                                                               25




              1                 CHAIRMAN COFFMAN:  Sure. 


              2                 MS. PFEFFER:  Okay.  So we're looking at the 


              3            charter application timelines and that includes the 


              4            district conversion timeline? 


              5                 MS. PERRY:  You have three pages there, and the 


              6            first one deals with open enrollment. 


              7                 MS. PFEFFER:  Okay. 


              8                 MS. PERRY:  The second one is your district 


              9            conversion -- 


             10                 MS. PFEFFER:  And the renewal -- 


             11                 MS. PERRY:  -- and the renewal is the last one. 


             12                 MS. PFEFFER:  So this application timeline would 


             13            include all of those? 


             14                 MS. PERRY:  All three of those. 


             15                 MS. PFEFFER:  And this is because we've gotten 


             16            away -- you said we've gotten away from having kind 


             17            of a generic timeline -- 


             18                 MS. PERRY:  Right. 


             19                 MS. PFEFFER:  -- where everybody knows what's 


             20            due, so that's -- 


             21                 MS. PERRY:  Right. 


             22                 MS. PFEFFER:  That's going to -- 


             23                 MS. PERRY:  This will get back to that. 


             24                 MS. PFEFFER:  All right.  Thank you. 


             25                 CHAIRMAN COFFMAN:  Any other questions?  All 
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              1            right.  Once again, we have a motion by Dr. Jones, a 


              2            second by Dr. Saunders.  Therefore, I'll take a -- 


              3            all in favor of the motion? 


              4                     (UNANIMOUS CHORUS OF AYES) 


              5                 CHAIRMAN COFFMAN:  Any opposed?  The motion 


              6            passed. 


              7                 And we'll need to go to our online form and 


              8            record our responses, and then we'll need to make 


              9            those responses public.  Is that right, Ms. Clay? 


             10                 MS. CLAY:  That's correct. 


             11                 CHAIRMAN COFFMAN:  Okay.  So I'll give you a 


             12            moment to write the answer and then your reason, and 


             13            then I'll come around the table. 


             14                 DR. GOTCHER:  Ms. Coffman, just technical 


             15            assistance.  I'm not able to activate the document; 


             16            we don't have editing rights.  Is that something that 


             17            we can get assistance on? 


             18                 CHAIRMAN COFFMAN:  Ms. Clay, do you want to have 


             19            him write it down?  Do you want to have him say that 


             20            out-loud and then -- 


             21                 MS. CLAY:  If you'll just when we go around say 


             22            yours out-loud, we'll record it and then we'll work 


             23            on that either at a break or before the next meeting. 


             24                 CHAIRMAN COFFMAN:  I'm going to call the names 


             25            in order as to the document and if you'll read as 
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              1            you've written on the document.  Dr. Gotcher, your 


              2            reason was? 


              3                 DR. GOTCHER:  Consistently set -- I can't read 


              4            it now. 


              5                 CHAIRMAN COFFMAN:  Consistent with set 


              6            deadlines? 


              7                 DR. GOTCHER:  Consistent with set guide -- 


              8            excuse me -- set deadlines.  Thank you. 


              9                 CHAIRMAN COFFMAN:  Thank you.  Dr. Jones. 


             10                 DR. JONES:  I voted in favor.  It establishes 


             11            reasonable timelines.  They looked at many dates and 


             12            the idea was to provide time for the answer so that 


             13            charters could work with them once a board decision 


             14            is made, because many times it's very late.  But they 


             15            worked with -- with all the dates they looked at this 


             16            was the best that we could do to provide that time. 


             17                 CHAIRMAN COFFMAN:  Mr. Lester. 


             18                 MR. LESTER:  I voted for.  It provides 


             19            consistent dates for the applications to be in, to 


             20            where everyone is on the same page about the dates. 


             21                 CHAIRMAN COFFMAN:  Thank you.  Ms. Liwo. 


             22                 MS. LIWO:  I voted for.  I said the timelines 


             23            were organized there and just led to an effective -- 


             24            more effective and more timely process. 


             25                 CHAIRMAN COFFMAN:  Ms. Pfeffer. 
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              1                 MS. PFEFFER:  I voted for; same reasons, 


              2            consistency and streamlining the process. 


              3                 CHAIRMAN COFFMAN:  Mr. Rogers. 


              4                 MR. ROGERS:  I voted for; consistent with 


              5            everybody else, just clarity and consistent 


              6            timelines. 


              7                 CHAIRMAN COFFMAN:  Dr. Saunders. 


              8                 DR. SAUNDERS:  I voted for; establish clear 


              9            direction. 


             10                 CHAIRMAN COFFMAN:  Thank you.   


             11  A-3:  REVISIONS TO THE CHARTER AMENDMENT REQUEST FORM 


             12                 CHAIRMAN COFFMAN:  With that, we'll move to 


             13            Action Item 3. 


             14                 MS. PERRY:  Yes.  This is revisions to the 


             15            Charter Amendment Request Form.  We're asking for a 


             16            couple of revisions to the Charter Amendment Request 


             17            Form, which we have really enjoyed using.  Alyssa 


             18            Maddox created this for us; it's a fillable form and 


             19            it works well.  But as always, we're looking for ways 


             20            to improve and we have realized that there are a 


             21            couple of things that are needed.  One is, if you 


             22            click to add a new campus or relocate an existing 


             23            campus, it takes you automatically to the Facilities 


             24            Utilization Agreement, and we've requested two 


             25            changes to the Facilities Utilization Agreement.  On 
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              1            that, we have asked that the charter is required to 


              2            provide the current use of the facility and -- the 


              3            current use of the facility, as it's at the top 


              4            there, and also they then are required to assure the 


              5            facility is ADE compliant or will be ADE -- and I 


              6            should have said "and IDEA compliant" -- is or will 


              7            be by the time the charter occupies the facility. 


              8                 You may be wondering about the current use of -- 


              9            the present use of the facility.  It is a law that 


             10            private schools cannot convert to charter status.  So 


             11            it's important for us to always know that someone is 


             12            not going to then turn around -- for you to know when 


             13            you're considering an amendment request, if they're 


             14            going into where a private school is currently 


             15            serving, is it really taking over a private school or 


             16            is it going to be completely separate?  So that's 


             17            just important for you to have that information, you 


             18            and the State Board, when you're considering those 


             19            requests.  It hasn't been an issue; just making sure 


             20            that we've got all the data that we need to help keep 


             21            you informed when you consider those actions. 


             22                 CHAIRMAN COFFMAN:  Panel Members, do you have 


             23            any questions regarding these proposed revisions?   


             24                 MS. PFEFFER:  I have a -- 


             25                 CHAIRMAN COFFMAN:  Oh, yeah.  
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              1                 MS. PFEFFER:  Okay.  Well, and my question -- 


              2            and I'm looking here, so the only additional 


              3            documentation would be related to the facilities.  Is 


              4            that correct? 


              5                 MS. PERRY:  That's correct. 


              6                 MS. PFEFFER:  Okay.  And this is just -- and it 


              7            may be that you or the other panel members can help 


              8            me.  But I just felt like in these amendment requests 


              9            -- I just felt like I didn't have a lot of 


             10            information when I looked at that.  And I think there 


             11            are a couple of items that maybe aren't going to be 


             12            on the agenda for today now, but I just felt like it 


             13            was very limited information provided.  And I know 


             14            some of the amendment requests were not substantial 


             15            and based on the fact that they -- some of them were 


             16            recent I had enough background knowledge, but -- so 


             17            I'm wondering can we -- when I'm looking at what's 


             18            required here, the most recent ESEA report and that 


             19            data, but just -- I think one of these was pretty 


             20            detailed, and I did appreciate that, where, you know, 


             21            you could go in and follow-up.  But I'm just 


             22            concerned that I -- that there's not enough 


             23            information on these amendment requests, and I don't 


             24            know that I know enough to make suggestions right 


             25            now. 
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              1                 MS. PERRY:  We can bring it back at any time.  


              2            We'll be glad to think through that.  We're always 


              3            looking for ways to improve that and we want to get 


              4            you the information that you need.  So please, please 


              5            -- we could put that perhaps, if the Chair agrees, as 


              6            a follow-up item to think about that and come back 


              7            and discuss it at a future meeting and hopefully get 


              8            some direction. 


              9                 There is one other change that -- I'm sorry; I'm 


             10            glad you mentioned that.  One of the things that we 


             11            realized, and we realized it here, is the other big 


             12            change is on the major form itself we added a section 


             13            that just had Other.  We didn't have a section to 


             14            check off if they're requesting a waiver.  But those 


             15            of you who have been on the panel for a year or 


             16            longer know that one of the most common requests you 


             17            get for an amendment is a waiver request, and so we 


             18            just changed that document.  It will give you a 


             19            little more information, Ms. Pfeffer, but probably 


             20            not still as much as I know you're going to want.  


             21            But it does at least now go in and it gives them the 


             22            little chart there where they have to tell the topic 


             23            of their waiver, what's the statute rule standard to 


             24            be waived, and their rationale.  And where it looks 


             25            like it's one little row, guess what, they can add 
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              1            another one and add another one.  So that will give 


              2            you a little more information, but still maybe not 


              3            exactly what you're wanting.  It's a step, I hope, in 


              4            the direction that you're wanting to go with that 


              5            addition. 


              6                 CHAIRMAN COFFMAN:  Any other questions or 


              7            comments? 


              8                 DR. JONES:  Mary, on this Facilities 


              9            Utilization, I think that you experienced a situation 


             10            where a building was not handicapped accessible and 


             11            there was a move made -- and again, that move, it 


             12            still was not handicapped accessible.  And I think 


             13            that that might be some information that assists -- 


             14            this corrects that problem or at least addresses that 


             15            problem.  Correct? 


             16                 MS. PERRY:  Right.  It provides assurance that 


             17            that's going to happen.  And you notice that when the 


             18            applications for charters, the initial applications 


             19            for charters come forward to you, there's a prompt in 


             20            there where they can discuss if the building is or is 


             21            not compliant and to explain what's going to have to 


             22            occur, what changes will have to occur, what 


             23            remodeling, and what costs will be incurred to bring 


             24            the building into compliance.  But we have not asked 


             25            that question at the time of renewal or -- if they 
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              1            come with an amendment request at the time of renewal 


              2            or if they just come separately to the amendment 


              3            request process.  So this is an attempt to tighten 


              4            that up and make sure we're getting that information 


              5            every time a charter goes into a new building. 


              6                 CHAIRMAN COFFMAN:  Any additional questions or 


              7            comments?  I'll entertain a motion. 


              8                 MS. PFEFFER:  Motion to approve the revisions to 


              9            the Charter Amendment Request Form. 


             10                 DR. GOTCHER:  Second. 


             11                 CHAIRMAN COFFMAN:  We have a motion by Ms. 


             12            Pfeffer and a second from Dr. Gotcher.  Any 


             13            questions?  All those in favor signal by "aye." 


             14                     (UNANIMOUS CHORUS OF AYES) 


             15                 CHAIRMAN COFFMAN:  Any opposed?  Motion passed. 


             16                 If you'll take a moment -- you don't have to do 


             17            it on this one?  Okay.  A reprieve from the reporting 


             18            form. 


             19  A-4:  REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 


             20  AMENDMENT: BLYTHEVILLE HIGH SCHOOL - A NEW TECH SCHOOL 


             21                 CHAIRMAN COFFMAN:  All right.  Action Item 4, 


             22            Ms. Perry, has been withdrawn.  Is that correct? 


             23                 MS. PERRY:  That is correct. 


             24  A-5:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 


             25  AMENDMENT: KIPP DELTA PUBLIC SCHOOLS 




                                                  �


                                                                               34




              1                 CHAIRMAN COFFMAN:  Okay.  Action Item 5 is also 


              2            withdrawn? 


              3                 MS. PERRY:  That is correct. 


              4  A-6:  REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 


              5  AMENDMENT: LINCOLN HIGH SCHOOL NEW TECH 


              6                 CHAIRMAN COFFMAN:  All right.  Then I'll ask you 


              7            to move to Action Item 6, Request for a District 


              8            Conversion Public Charter School Amendment, Lincoln 


              9            High School New Tech.  Ms. Perry. 


             10                 MS. PERRY:  Lincoln High School New Tech was 


             11            authorized on January 9, 2011.  The charter is 


             12            approved to serve students in grades 8 through 12 


             13            with a maximum enrollment of 850.  Representatives of 


             14            the charter are appearing before the panel today to 


             15            request an amendment to the current charter.  


             16            Specifically, the district is asking to separate from 


             17            New Tech.  You have their entire charter application 


             18            included in the packet and they did a very, very nice 


             19            job of going through and even doing it in red where 


             20            they needed to strike-through information that 


             21            specifically related to New Tech and/or indicated 


             22            things that they were doing with New Tech, and then 


             23            they indicated changes that were being made, how 


             24            those same kinds of activities were going to occur if 


             25            they are not associated now with New Tech. 
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              1                 So this is -- we've seen this kind of amendment 


              2            request before but it's not very common, and it was 


              3            very, very pleasant to see how easy it was to look at 


              4            and see exactly what they wanted to do now.  So you 


              5            have this morning from Lincoln New Tech -- Deon Birks 


              6            is here, the assistant principal, to begin the 


              7            presentation. 


              8                  CHAIRMAN COFFMAN:  Thank you.  If all 


              9            representatives for Lincoln School District and 


             10            anyone speaking in opposition will stand and raise 


             11            your right hand.  Do you swear or affirm that the 


             12            testimony you're about to give shall be the truth, 


             13            the whole truth and nothing but the truth? 


             14               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


             15                 CHAIRMAN COFFMAN:  Thank you.  Mr. Birks, state 


             16            your name and title. 


             17                 MR. BIRKS:  All right.  My name is Deon Birks; 


             18            I'm the assistant principal and athletic director at 


             19            Lincoln High School.  Do you want her to go ahead? 


             20                 CHAIRMAN COFFMAN:  Sure. 


             21                 MR. BIRKS:  Okay. 


             22                 MS. BROWN:  My name is Tammy Brown; I'm the 


             23            project lead teacher, data coordinator and classroom 


             24            math teacher. 


             25                 MR. BIRKS:  All right.  First of all, I want to 




                                                  �


                                                                               36




              1            apologize for Ms. Mary Ann Spears, our 


              2            superintendent, and Ms. Jones, our principal; they're 


              3            both at a TAP conference that was mandatory in South 


              4            Carolina right now, and so I'm the lucky recipient of 


              5            this job.  And -- but as I said, I'm Deon Birks; I'm 


              6            the assistant principal.  At Lincoln High School 


              7            we're going to continue -- whether we're with New 


              8            Tech or without, we're going to continue to be a 


              9            project-based school; we're going to continue with 


             10            those tenants.  But in our feelings we felt like 


             11            we've kind of reached that glass ceiling with them.  


             12            We've met -- we've built to capacity and we're kind 


             13            of stopped and we're kind of stuck there.  What we 


             14            want to do is we want to move forward using local 


             15            businesses, local resources.  We did go to that EYE 


             16            conference, the Education, Youth and Economy, and it 


             17            kind of reinforced what we wanted to do anyway.  But 


             18            basically, we want to use local businesses, 


             19            universities, technical institutions, basically 


             20            connecting our kids with careers out there as needed 


             21            to go forward and be successful.  We want these 


             22            organizations to prepare the students for the real 


             23            world, what they need to say, what they need to do, 


             24            and all those skills that they need to go into a 


             25            career, whether that be the workforce, the technical 
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              1            institute, or to college -- you know, whatever avenue 


              2            that goes to.  Support-wise, we feel like we have our 


              3            own support staff, especially with TAP.  We have many 


              4            team leaders that will help continue the PBL, the 


              5            project-based, or the problem-based, however you want 


              6            to look at it, at looking at data, evaluating 


              7            teachers, supporting teachers, supporting students, 


              8            and also community goals.  Kind of -- we want to -- 


              9            like I said, it's that "whole village to raise a 


             10            child" and we want to go back to that, get our 


             11            village.  I am a product of Lincoln High School, so 


             12            it's easy for me to talk about that and how it does 


             13            impact kids' lives.   


             14                 Members of our leadership team has included -- 


             15            includes many stakeholders.  We have a principal; 


             16            assistant principal; master teachers, which we have 


             17            two full-time that that's all they do is go into 


             18            classrooms and support these teachers, support -- I 


             19            mean, help them.  If they're not up to par on 


             20            teaching, we work with them; we make sure that they 


             21            get better.  We don't just tell them what they need 


             22            to get better at; we make sure they get better at it.  


             23            Athletic director; classroom teachers; business, 


             24            technology, vocational teachers; agriculture 


             25            teachers; core course teachers; and we just all work 
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              1            as a team with one common vision.  We discussed -- 


              2            this was a discussion to do this as a team, not 


              3            somebody saying "we're going to do this; you need to 


              4            go do it."  It was discussed as a team and it's easy 


              5            for us to pass, especially in the absence of our 


              6            superintendent and principal; I can step in because 


              7            we've already discussed this.  It's not, you know, 


              8            one person telling everybody what to do.  


              9                 The second thing is, we're -- we want to move 


             10            toward that career focus and actually take out career 


             11            and college readiness, because career -- if your 


             12            career requires college, that's the avenue.  But we 


             13            don't want to push every kid because every kid is not 


             14            going to go to college.  I mean, there's a lot of 


             15            jobs out there that aren't being filled because of 


             16            the technical institutes and some of them just need 


             17            to have the skills that we're doing, which they're 


             18            getting some completer skills in our school already.  


             19            We have EAST labs, we have technology that -- our 


             20            tech guy is working with kids to teach them how to 


             21            repair computers and stuff.  And we actually have a 


             22            business that is employing our kids during the day 


             23            and after they graduate.  We had a couple go right to 


             24            work immediately because they had skills that they're 


             25            not getting anywhere else.  And, again, it's stuff 
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              1            that we want to go and not have that box; we want to 


              2            -- because every kid doesn't fit inside that box.  We 


              3            want to be able to go different directions.  And the 


              4            teachers, we're always trying to accomplish goals and 


              5            to get that real world experience that they can help 


              6            them get jobs while they're going through college.  


              7            We discussed that on the way down here about how kids 


              8            are getting that job to help pay for their college so 


              9            they don't have those big bills when they get out of 


             10            college.  I'm one of those kids that I got big bills 


             11            when I got out of college, because I paid my way 


             12            through college.  But we want to help them get jobs 


             13            that pay well enough to pay college and to be able to 


             14            live on, and that's what we're -- we want to lead, 


             15            you know, towards other apprenticeships, internships.  


             16            We have kids that right now can go to the university 


             17            and get scholarships because they know how to stream 


             18            athletic events, graduations, things like that.  I 


             19            have a -- I coached many years.  I had a kid several 


             20            years ago that we were at the state tournament and it 


             21            was not working right.  I walked up to him and said, 


             22            "What are you going to do?"  And he said -- he 


             23            started rattling off stuff that was way over my head, 


             24            and he got it up and running and he streamed the 


             25            state tournament game.  And this is the type of kids 
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              1            -- and he was a sophomore and he's now producing 


              2            movies.  And he showed me stuff to where he was 


              3            appearing and disappearing, and it looked like it was 


              4            really magic and it wasn't; it's technology and 


              5            stuff.  And that's what we're trying to produce, not 


              6            within a project, but it is a project, if you know 


              7            what I mean.  It's -- we want to stay in that 


              8            project-based learning but there's some kids that 


              9            need to move beyond that.  And we're partnered with 


             10            the universities and the University of Arkansas -- 


             11            he's actually going up there probably more than he's 


             12            coming to our school, but he's also still involved in 


             13            athletics; he's still involved in streaming our 


             14            games.  I mean, these guys can repair our Apple 


             15            computers.  We're still one-to-one.  I mean, I go to 


             16            them when I need something.  I don't call the tech 


             17            guy; I call them and they come down to my office and 


             18            they help me get everything set up and do what we 


             19            need to do.   


             20                 And the last point, or another point, is the 


             21            integrative progressive pathways for student -- for 


             22            study for careers.  I'm going to let Tammy Brown talk 


             23            a little bit more about this in a minute.  But we 


             24            talk about the food science and culinary business 


             25            technology, industry certifications, Adobe and 
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              1            Microsoft; that's the stuff I was talking about while 


              2            ago.  Partnerships with NWAC, Virtual Arkansas NTI 


              3            for credit, and certifications in the health fields, 


              4            coming out and go to work for doctors and stuff 


              5            because they have that certification, something they 


              6            wouldn't have if we didn't have -- and we want, you 


              7            know, to use our finances better that way, and even 


              8            in poultry science.  And then the MDC -- and that's 


              9            the curriculum area that we're kind of going to.  Ms. 


             10            Brown, like I said, she leads us a lot in that, so 


             11            I'll let her talk a little bit more about that. 


             12                 MS. BROWN:  Again, I'm Tammy Brown and I'm going 


             13            to be speaking on behalf of like classroom teachers.  


             14            And we're going to be continuing working with 


             15            project-based learning and problem-based learning.  


             16            We have joined MDC, Mathematic Design Cooperative.  


             17            We're currently going to be working with Unit By 


             18            Design, continuing that path, working with teachers, 


             19            creating and implementing projects, and follow-up.   


             20                 MR. BIRKS:  So, basically, like I said, we're 


             21            just -- we're going to also like use a form of the 


             22            STEM education where it's integrating science, math, 


             23            and technology into our projects.  So that's what Ms. 


             24            Brown also does; she helps them, like I said, in 


             25            implementing and even creating.  You know, we've got 
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              1            new teachers coming in that's going to be next door; 


              2            she's going to help them do those projects.  I mean, 


              3            because when I first heard of project-based learning 


              4            in math I was like, "What?"  I mean, because it was 


              5            set-and-get; that's how we got math.  And you can't 


              6            do that with some of the kids anymore and that's -- 


              7            we want to integrate those and she helps that.  You 


              8            know, she was -- I've seen all sides of this.  I was 


              9            there as coach, teacher; I came up, became athletic 


             10            director; and now that I'm the assistant principal 


             11            and the athletic director I've seen that.  And I love 


             12            this part because I get to -- it's the project-based; 


             13            I get to include that other side of athletics for 


             14            these kids.  You don't have to be the jock to be in 


             15            athletics; you can do other things.  There's a 


             16            business side of this there and it's a great -- it 


             17            gets -- I can get excited talking about it because 


             18            the kids are -- I mean, it's great to go to them and 


             19            say, "I need you to do this."  And I've got kids that 


             20            travel all over just to stream the game and they take 


             21            pride in it in how professionally done it is.  So 


             22            that's our main reason for wanting to do this.  We 


             23            want to create career pathways that -- not just for 


             24            kids, but for our kids, that -- it's different in 


             25            every school district but our school district we feel 
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              1            like we're kind of holding them back because of 


              2            things that's, you know, connected with New Tech and 


              3            all that.  But we can't just let them go on but we 


              4            want to continue with New Tech but just as a form, as 


              5            a guide, but not connected and holding us back from 


              6            that for our kids.  So thank you and if you have any 


              7            questions --  


              8                 CHAIRMAN COFFMAN:  Great.  Thank you, Mr. Birks, 


              9            Ms. Brown.  Any questions?  We'll start with Ms. 


             10            Pfeffer. 


             11                 MS. PFEFFER:  Okay.  Now your contract with New 


             12            Tech has expired? 


             13                 MR. BIRKS:  No, ma'am.  We have two years left.  


             14            And we've been in New Tech for three right now and I 


             15            think we have two more years left. 


             16                 MS. PFEFFER:  Oh, okay.  All right.  Because I'd 


             17            seen a date in here of June 30, 2015.  Okay.  So how 


             18            much is that contract?  How much do you pay? 


             19                 MR. BIRKS:  We have $45,000 for this year and 


             20            $45,000 next year, so $90,000 over two years. 


             21                 MS. PFEFFER:  Okay.  So it sounds like then, if 


             22            you're not contracting with New Tech, basically 


             23            you're -- you just feel like you've built to capacity 


             24            where you're going to be able to sustain the project-


             25            based learning? 
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              1                 MR. BIRKS:  Yes.  It's not so, yeah, sustained, 


              2            but we also feel like we could use -- I mean, if you 


              3            get down in the financial side of it -- 


              4                 MS. PFEFFER:  Yes. 


              5                 MR. BIRKS:  If you get to that, we could use 


              6            that to better prepare our teachers, more pd, more 


              7            stuff that they can go to that can help them in these 


              8            areas that we're going to send them down.  Starting 


              9            with 8th graders, we'll start career pathways where 


             10            they start thinking about their future, what they're 


             11            going to do in 10 years, instead of when they get to 


             12            a senior, "What are you going to do?"  I'm not sure 


             13            where we can send them for that.  We can get them 


             14            more pd for our kids; you know, not just the 


             15            teachers, but the kids need to hear it from other -- 


             16            you know -- it's kind of like talking to mom. 


             17                 MS. PFEFFER:  Okay. 


             18                 MR. BIRKS:  If you hear it from mom, you don't  


             19            -- it's not as truthful; if you hear it from somebody 


             20            else -- and that's what it is. 


             21                 MS. BROWN:  And we're going to be setting up -- 


             22            we want to start setting up internships with 


             23            community businesses, and part of the budget would be 


             24            transportation -- 


             25                 MR. BIRKS:  Yes. 
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              1                 MS. BROWN:  -- to get them to and from these 


              2            opportunities.  


              3                 MS. PFEFFER:  Okay.  So that -- and that was 


              4            kind of leading up to my next question.  You know, 


              5            those finances then would be reallocated, and you 


              6            talk about here maybe we'll partner with area 


              7            businesses.  What work has been done so far to, you 


              8            know, have -- do you already have businesses onboard?  


              9            Is this something that you would need this school 


             10            year to implement?  I'm just trying to get my mind 


             11            around -- you know -- I understand what you're 


             12            saying; I understand the concept.  I'm just 


             13            wondering, you know, how do we know for sure that 


             14            this type of transition -- 


             15                 MR. BIRKS:  Well, the local business, I talked 


             16            to you about putting them to work.  But they have 


             17            actually a little small office right there in 


             18            downtown Lincoln, but that's mostly the adults that 


             19            are employed within our community.  But they also 


             20            have a little area that's a little drive.  I mean, 


             21            we're already onboard.  We -- right now our 


             22            technology director, he actually gets the school van 


             23            and drives them down there on his free time just so 


             24            he can do this, just so these kids can do it.  


             25            Because we have staff members that are onboard and 
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              1            that are onboard for kids, but, you know, that can 


              2            only go so far, especially when you're trying to 


              3            raise a family.  You know, my wife would say, "Wait, 


              4            where's that money coming from?"   


              5                 MS. PFEFFER:  Right. 


              6                 MR. BIRKS:  And so this money could be -- so, 


              7            yes, we do have -- we already have that member 


              8            onboard.  We have like MTI; we're trying to -- we 


              9            have kids that I personally -- they couldn't drive 


             10            themselves, so I had to -- I got in my personal 


             11            vehicle and drove them, which that might even be a 


             12            taboo thing, but I drove them so they could have that 


             13            opportunity to go get their nursing.  And actually 


             14            one young lady graduated and went to work because of 


             15            that. 


             16                 MS. PFEFFER:  So I guess just to help me 


             17            understand, what would this partnership then really 


             18            look like?  What do you see this looking like in 


             19            terms of basically replacing the support that you're 


             20            getting? 


             21                 MR. BIRKS:  It would be actually bringing -- 


             22            either bringing those people in to -- I mean, when we 


             23            went to that -- there's a broad band that this can 


             24            look like, at that pd that I went to.  It showed -- I 


             25            mean, we talked to many business leaders and stuff 
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              1            right there that were like, "We want to come out; we 


              2            want to get your kids up there and job shadow us," 


              3            because it was talking about kids -- you know -- one 


              4            we talked to brought mom to the interview, when he's 


              5            26 years old.  Well, they're not going to hire that 


              6            person because they can't -- well, and they want to 


              7            get those people out there so they do know how to do 


              8            it so they don't have to ask mom.  So we're going to 


              9            actually get kids into businesses to either job 


             10            shadow or that internship, apprenticeship, but it 


             11            takes money to get kids there, or that partnership of 


             12            what's this going to look like, curriculum 


             13            development, and sending our teachers to be able to 


             14            also know what that's going to look like.  And it's 


             15            just going to be further development and it's going 


             16            to be -- we're going to kind of develop our own 


             17            curriculum on some of it.  Some of it is going to be 


             18            guided with different conferences.  But we're going 


             19            to develop our own and that's the reason we're kind 


             20            of wanting to get away from New Tech, the box, and 


             21            say, "We're going to use it, but we don't want to 


             22            just be here; we want to be here and open it up to 


             23            the world -- I mean, the kids' eyes to the world.  As 


             24            I always tell the kids, I want -- I'm from Lincoln 


             25            and I live in Lincoln because of my choice, not 
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              1            because I have no other choice.  And if they don't 


              2            know those other choices, they'll be in Lincoln 


              3            because they have no other choice.  And we want them 


              4            to go out there because you hear it so often, "I 


              5            can't; I can't afford that; I'm not that person."  


              6            Or, "You saw my family," or "I'm from Lincoln."  We 


              7            can change that a lot.  I mean, there's another 


              8            product of Lincoln sitting here that's a 


              9            superintendent now.  It can be done.  I'm assistant 


             10            principal.  I was -- and as I told the group before, 


             11            I didn't know I was poor, but I'm an assistant 


             12            principal at the old high school now.  But not all 


             13            kids think that way.  We've got to get them thinking 


             14            that way and that's what we want to do. 


             15                 MS. PFEFFER:  Okay.  So in short, the finance -- 


             16            would the finances be reallocated for professional 


             17            development for teachers to encourage more project-


             18            based learning and also to support apprenticeships, 


             19            community partnerships. 


             20                 MR. BIRKS:  Yes, ma'am. 


             21                 MS. PFEFFER:  Is that accurate? 


             22                 MR. BIRKS:  Yes, ma'am. 


             23                 CHAIRMAN COFFMAN:  Dr. Saunders, any questions? 


             24                 DR. SAUNDERS:  Yes.  Okay.  So if I'm looking 


             25            first at your application, the first part is to drop 
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              1            the name New Tech.  Correct? 


              2                 MR. BIRKS:  Yes, sir. 


              3                 DR. SAUNDERS:  And I think one of the big ideas 


              4            in looking at this is looking at the original 


              5            application and that it would fall under the idea 


              6            that you would be partnering with New Tech and the 


              7            services they provided.  Correct? 


              8                 MR. BIRKS:  Yes, sir. 


              9                 DR. SAUNDERS:  And so looking at some of the 


             10            services that were originally listed on what New Tech 


             11            provided -- and I want to give you the opportunity 


             12            just to talk to me a little bit about this -- 


             13                 MR. BIRKS:  Okay. 


             14                 DR. SAUNDERS:  It would be networking with other 


             15            schools; I believe -- I'm trying to look now.  I 


             16            thought it was 80-something schools they're 


             17            partnering with.  And the networking, would that no 


             18            longer be available? 


             19                 MR. BIRKS:  I don't think that that -- they had 


             20            a -- I will tell you as far as the New Tech, we've 


             21            been in it three years.  And the other day, their 


             22            help was there and I had to ask who it was.  We 


             23            hadn't had -- that's been the challenging point with 


             24            that.  It's a website, basically, that you can go to.  


             25            They've got this great thing called Google now that I 
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              1            get the same amount of information from.  I mean, it 


              2            really is.  And I'm not -- because New Tech has done 


              3            a lot for us and it helped us get that base set, but 


              4            it isn't the end-all of all help, of all the 


              5            networking.  I network -- I mean, I networked at that 


              6            pd the other day, just -- I mean, I got -- I've 


              7            gotten connected with people that New Tech would've 


              8            never connected me with, I mean, because it was in 


              9            the real world.  And it wasn't on the screen, it 


             10            wasn't anything -- so we're still going to have 


             11            networking; it's just maybe not through New Tech.  I 


             12            mean, we can -- you know -- and that's a big thing is 


             13            -- especially when I was first getting in 


             14            administration, it was about networking; you get out 


             15            and you get different ideas.  I do that every time I 


             16            go to pd; "Hey, what do you guys do on this?"  "Hey, 


             17            I had this happen."  And that's going to open not 


             18            just administrators up to that, but our teachers to 


             19            go to more conferences and stuff during the summer, 


             20            during whatever, to get those new ideas and to open 


             21            up networking.  We talked about it's going to free us 


             22            back up to go to some of these things with -- that we 


             23            can't afford now because we're in New Tech and we 


             24            still have those -- pick-up the phone -- I mean, I 


             25            had never picked up the phone and called New Tech 
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              1            about some things; I picked up the phone many times 


              2            and called different assistant principals and said, 


              3            "How did you handle this," or "Hey, we're getting 


              4            ready to do this with the" -- you know -- "this 


              5            project; how did you -- how do you guys do this?"  


              6            The networking is still there; it's just not going to 


              7            be through New Tech. 


              8                 DR. SAUNDERS:  So do you think there was a high 


              9            level of networking going on with the New Tech 


             10            schools and yourself? 


             11                 MR. BIRKS:  No.  Me personally, I'd say never.  


             12            But with a different -- yeah. 


             13                 MS. BROWN:  I've been at Lincoln through the 


             14            implementation of New Tech.  New Tech was an answer 


             15            to a prayer when we were introducing project-based 


             16            learning and had no idea what it was and how it was 


             17            supposed to look.  New Tech offered a tremendous 


             18            library of projects that we could go through.  In the 


             19            beginning, we had a lot of training to help us create 


             20            projects, implement projects, take a project and make 


             21            it your own.  I would say in the past couple years 


             22            we've owned it; it's become our -- like I have used 


             23            New Tech less and less because now I know what to do 


             24            with it and my resources are way beyond New Tech.  


             25            And as far as networking, like Mr. Birks said, I have 
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              1            met through different avenues many teachers, both in 


              2            the state of Arkansas and other states, doing the 


              3            same thing I'm doing and make that connection.  And 


              4            it's as simple as an email and sharing that way.  I 


              5            mean, it's -- 


              6                 DR. SAUNDERS:  Okay. 


              7                 MS. BROWN:  The network is still there; we just 


              8            are now creating our own. 


              9                 DR. SAUNDERS:  Can I ask a few more? 


             10                 CHAIRMAN COFFMAN:  Sure. 


             11                 DR. SAUNDERS:  I also noticed in the application 


             12            there was one specific thing, a portal on managing 


             13            student workload? 


             14                 MR. BIRKS:  Yes.  We still -- and I'll let Ms. 


             15            Brown speak a little bit more, but we still do -- we 


             16            have different ones that's -- I think it's -- matter 


             17            of fact, I'm not even going to speak; I'll turn -- 


             18            because it is different over on the other side, 


             19            because I manage students in a different manner. 


             20                 MS. BROWN:  I'll be honest; when we -- okay.  


             21            And there's been a lot of misconception, especially 


             22            in our district, about New Tech and the student 


             23            portal called Echo.  And we let Echo go last year and 


             24            I was kind of sad about it because I actually liked 


             25            the portal.  Well, I liked it a lot because it was 
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              1            like one-stop shopping; it was the grade book, it was 


              2            my students could go there and get their assignments.  


              3            I'm assuming that's what we're talking about.  Right? 


              4                 DR. SAUNDERS:  Yes. 


              5                 MS. BROWN:  Okay.  And so I was really kind of 


              6            apprehensive when we let that go but it was very 


              7            expensive.  Since then, because I didn't have it 


              8            anymore I was kind of forced to go out there and see 


              9            what was available that was actually free.  I 


             10            actually used Schoology all last year, and I love it.  


             11            I love it because, you know, we're using the new 


             12            state grade book system, so I kind of was -- I had to 


             13            go that direction anyway.  But there's also other -- 


             14            Edmodo, there's -- and we're also looking at Google 


             15            Classroom right now for a lot of our teachers.  You 


             16            know, because, again, one portal doesn't actually fit 


             17            everybody and so we're trying to make different 


             18            opportunities, different suggestions for our 


             19            teachers.  But there is quite a few out there and the 


             20            ones that we've been looking at have met our needs. 


             21                 DR. SAUNDERS:  Okay. 


             22                 MR. BIRKS:  Yeah.  And the great thing about 


             23            that is most of them are free.  That's nice when 


             24            you're looking at budget items. 


             25                 DR. SAUNDERS:  Okay.  On a broader question, 
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              1            what's -- with your current plan and your transition, 


              2            if I should say, on what you plan to do, what would 


              3            you be doing different that would not be available 


              4            without the charter? 


              5                 MS. BROWN:  Without the New Tech? 


              6                 MR. BIRKS:  Without the New Tech, we're still -- 


              7                 DR. SAUNDERS:  Yes. 


              8                 MR. BIRKS:  Say that again.  Without New Tech or 


              9            without the -- 


             10                 DR. SAUNDERS:  Right.  If this went forward, if 


             11            your amendment was approved what would you be doing  


             12            --  


             13                 MR. BIRKS:  Okay.  The amendment to the charter, 


             14            okay. 


             15                 DR. SAUNDERS:  -- that would be in need of a 


             16            charter? 


             17                 MR. BIRKS:  Well, we're still going to do the 


             18            PDL; we're going to combine some classes, offer some 


             19            classes that they get credit for within a class.  I 


             20            think right now we have communications offered in 


             21            some of our English classes and then we still have 


             22            classes where they -- it's just like block; they sit 


             23            in there and they get two subjects but they stay in 


             24            there just a little longer.  It's stuff that's kind 


             25            of out of the ordinary of a regular classroom day.  
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              1            We still want to have that time to where we can share 


              2            kids; even though they're not in that class period, 


              3            we share them to where they can work to get -- 


              4            collaboratively with another student, another teacher 


              5            that's not in that classroom, and have that freedom, 


              6            but yet -- like I said, we're still staying with all 


              7            those tenants but we want to go down -- like right 


              8            now we're going to do a -- that 10-year program I 


              9            talked about; we're going to have it in the hallways 


             10            where they can -- "Well, I'm in English class but I'm 


             11            doing a project on" -- you know -- "I'm going to be a 


             12            farmer, I'm going to go to ag-business and get a 


             13            farmer; I'm going to talk to the Ag. Department and 


             14            we're going to work collaboratively with that."  And 


             15            they can work -- those two teachers can work together 


             16            and give them two grades for doing that same work, as 


             17            far as -- because it can go more in-depth and stuff.  


             18            I know from my standpoint, as far as a classroom 


             19            teacher, I'll let -- I mean, what that'll mean as far 


             20            as -- I mean, because, you know, administrators, we 


             21            always sometimes see it from our standpoint.  I don't 


             22            know -- I mean, is it going to be a different 


             23            standpoint from you? 


             24                 MS. BROWN:  No, nothing is going to change. 


             25                 MR. BIRKS:  So she's still doing the same 
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              1            projects and stuff, and we're still wanting to do 


              2            these where we can offer that block type schedule 


              3            within that where -- and what that does is, because 


              4            of the number of kids in there it works itself out to 


              5            where we're not out of compliance with, "Well, she's 


              6            got 30 kids in there, 33 kids in there this period, 


              7            but next period" -- you know -- it kind of works 


              8            itself out because of how we need certain groups of 


              9            kids to be together maybe because of their role that 


             10            they chose.  They're going to be able to choose every 


             11            nine weeks.  It might be the same one, it might be -- 


             12            you know -- like I said, as an 8th grader I couldn't 


             13            have told you; as a junior I couldn't have told you 


             14            what I was going to do, and it hurt me a little bit 


             15            because I didn't go down those avenues.  And so we 


             16            still want that because, number one, like I said, I 


             17            want our kids to have every advantage they can 


             18            because they need it.  They need to get out of there 


             19            and change some of their backgrounds.  So it does 


             20            help us; it gives us a little bit of freedom to 


             21            schedule; it gives us some freedom to help these kids 


             22            go down those avenues as far as -- you know -- and I 


             23            think it's the JAG program that gives us a little 


             24            more freedom on scheduling there, and, like I said, 


             25            then the combination of classrooms. 
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              1                 DR. SAUNDERS:  One more, please.  Okay.  Since 


              2            becoming a charter, 2011 was when it was authorized.  


              3            What do you feel has been the most beneficial waiver 


              4            of flexibility that you've been provided with that's 


              5            benefitted the students? 


              6                 MS. BROWN:  The concurrent communications credit 


              7            that they're able to get in their core courses.  You 


              8            know, with project-based learning we have that 


              9            communication piece and with the way our curriculum 


             10            works they more than meet the requirements for the 


             11            communication within that.  So we don't have to offer 


             12            a separate communications course for credit.  And 


             13            then also the classroom numbers I think on the 


             14            scheduling side and the administration side. 


             15                 MR. BIRKS:  Yeah.  The class -- the scheduling, 


             16            it does help on that, I mean, and there's a lot of 


             17            data out there.  I know you can get data to support 


             18            about anything, but it does support that the size of 


             19            it doesn't actually affect these older kids. 


             20                 MS. BROWN:  And -- 


             21                 MR. BIRKS:  But it does -- you know -- it gives 


             22            you that lead-way but you can also make smaller 


             23            classes for those kids that don't need those big 


             24            classes and it does help us as far as -- 


             25                 MS. BROWN:  Well, and we've got integration. 
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              1                 MR. BIRKS:  Yeah. 


              2                 MS. BROWN:  We are still able to -- we have a 


              3            circumstance where we offer a physics/pre-cal trig 


              4            class where they get credit for both courses, but 


              5            it's really just one class period having both 


              6            standards being taught at the same time. 


              7                 MR. BIRKS:  I guess there's two things, you 


              8            know, that you could say.  We aren't going to beat a 


              9            dead horse, so we're getting that communication -- or 


             10            we're going to -- you know -- two birds, one stone.  


             11            Why waste money on something that we can just -- 


             12            we're being good stewards with our money.  If we can 


             13            get the concurrent classes and not have to hire a 


             14            teacher, I mean, that teacher's salary could be put 


             15            to a big use, which we are, in other areas and giving 


             16            our kids more opportunities. 


             17                 DR. SAUNDERS:  Thank you. 


             18                 MR. BIRKS:  You're welcome. 


             19                 CHAIRMAN COFFMAN:  Dr. Gotcher. 


             20                 DR. GOTCHER:  Yes, ma'am.  First of all, you had 


             21            mentioned that the -- according to the amendment 


             22            request, that the contract does expire June 30, 2015.  


             23            Ms. Perry, do we need to -- since it's not going to 


             24            expire do we need to make a -- just a -- for 


             25            correction or for accuracy to change that at another 
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              1            time? 


              2                 MR. BIRKS:  Well, I'm under the impression -- 


              3            like I said, this is -- that was -- I've read through 


              4            it but that wasn't my main point of concern.  They 


              5            said -- I was told we had two more years of it.  And 


              6            I've been here since the implementation with two 


              7            different roles, so I wasn't involved as far as 


              8            administration side of it, so -- 


              9                 MS. PERRY:  You could approve that on the 


             10            condition that we clarify that and get it accurate in 


             11            the amendment request document. 


             12                 DR. GOTCHER:  Good.  Okay. 


             13                 MS. PERRY:  We could work to make that happen.  


             14            Kendra, does that meet with your approval too? 


             15                 MS. CLAY:  Yes. 


             16                 DR. GOTCHER:  I guess my question is, if you are 


             17            still under contract would it be -- would you be able 


             18            to cease your contractual obligation if this 


             19            statement was not accurate? 


             20                 MR. BIRKS:  I do believe so.  I mean, again, Ms. 


             21            Spears -- they had explained it to me is that if we 


             22            are approved that we can move forward without that.  


             23            Again, I wasn't -- I'll be honest; I wasn't quite 


             24            ready for that one -- 


             25                 DR. GOTCHER:  No, no, that's okay. 
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              1                 MR. BIRKS:  -- because I thought we were still 


              2            in it for two years -- 


              3                 DR. GOTCHER:  Sure. 


              4                 MR. BIRKS:  -- and then after it was approved 


              5            that we're going to move forward without that and use 


              6            the money other places. 


              7                 DR. GOTCHER:  And that's a side note; so that we 


              8            can look at that later -- 


              9                 MR. BIRKS:  Okay. 


             10                 DR. GOTCHER:  -- and we can -- if we do approve 


             11            it, we can do that conditionally? 


             12                 MR. BIRKS:  Absolutely. 


             13                 DR. GOTCHER:  I guess my concern is -- I know 


             14            just a little bit about New Tech.  You mentioned in 


             15            the original application about the school success 


             16            rubric that New Tech has.  Were you required to 


             17            complete a rubric and evaluate the effectiveness of 


             18            New Tech? 


             19                 MS. BROWN:  I will be honest that the past year, 


             20            the affiliation -- the work with New Tech had moved 


             21            more to an administrative level. 


             22                 DR. GOTCHER:  I understand. 


             23                 CHAIRMAN COFFMAN:  Ms. Brown, will you step 


             24            closer to the microphone? 


             25                 MS. BROWN:  Sorry.   
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              1                 MR. BIRKS:  I'm sorry; I'll get out of your way. 


              2                 MS. BROWN:  Mr. Birks is kind of a podium hog. 


              3                 DR. GOTCHER:  Sure.  And as an administrator, 


              4            you know, we always want to evaluate the 


              5            effectiveness of our programs.  And so if there was a 


              6            school success rubric that was required, and if that 


              7            piece is no longer there, I just -- 


              8                 MS. BROWN:  I can -- okay. 


              9                 DR. GOTCHER:  Sure. 


             10                 MS. BROWN:  I did sit in at the end of the 


             11            school year on a leadership meeting because being 


             12            part of the leadership team -- yes, I'm sorry; we did 


             13            go through the success rubric and we were looking at 


             14            what we were doing and how it affected the students 


             15            we had.  And it was something we were actually 


             16            working with the TAP side of our school.  We were 


             17            making those mesh together, and it actually did work 


             18            well with the TAP.  So we would be continuing that 


             19            school success rubric on the TAP side. 


             20                 DR. GOTCHER:  Very good.  I think that's 


             21            important that the -- 


             22                 MS. BROWN:  Yes. 


             23                 DR. GOTCHER:  -- evaluation piece is in place. 


             24                 MS. BROWN:  Yes.  No, it will be staying because 


             25            we are still -- we are continuing to be a TAP school 
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              1            and so that does follow along. 


              2                 DR. GOTCHER:  Good. 


              3                 MR. BIRKS:  Yes.  We evaluate our success and 


              4            what we need to do and where we need to go.  I know 


              5            as an administrative team, aside from the leadership 


              6            team, we -- what do we need to do different, what do 


              7            we need -- and that's -- that is something we go 


              8            through.  Maybe we don't get my hands literally on 


              9            the rubric, but we sit down and she has the paper, 


             10            Ms. Jones does, and reads them to us and we discuss 


             11            them.  We don't just say A, B, whatever.  We discuss 


             12            what's good, what's bad, I mean, and we are 


             13            constantly evaluating.  You know, the state requires, 


             14            you know, that -- the TESS model on this.  We still 


             15            evaluate our teachers three times.  And I'll tell 


             16            you, as our coaches, they get evaluated four times 


             17            and it counts in on their TAP score because I 


             18            evaluate them as a coach also with the same tenants 


             19            as a classroom teacher.  They're expected to go out 


             20            there and have objectives and stuff.  So it's not 


             21            just -- we evaluate just about everything in there.  


             22            I mean, they evaluate us as administrators, how we 


             23            can help them better, how we can be better support.  


             24            So we're constantly getting better.  It's not about 


             25            "I gotcha."  We want the best teachers in the state 
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              1            of Arkansas, and that's what we aim for. 


              2                 DR. GOTCHER:  Great.  I think that comforts me 


              3            to know that there's still an evaluation piece in 


              4            there if your detachment from New Tech does go 


              5            forward, so -- and that answers my second question.  


              6            Thank you, Madam Chair. 


              7                 CHAIRMAN COFFMAN:  Ms. Liwo, do you have any 


              8            questions? 


              9                 MS. LIWO:  No, I don't. 


             10                 CHAIRMAN COFFMAN:  Mr. Lester? 


             11                 MR. LESTER:  No. 


             12                 CHAIRMAN COFFMAN:  Dr. Jones? 


             13                 DR. JONES:  Just a couple.  Can you confirm for 


             14            me, you will continue with your master teachers 


             15            because of TAP.  Is that correct? 


             16                 MR. BIRKS:  Absolutely. 


             17                 DR. JONES:  Okay.  And then on your project-


             18            based learning, when we look at that I thought Echo 


             19            was one of the biggest strengths of the New Tech 


             20            network.  And so you had that library.  Was the 


             21            library of all the project-based learning on Echo?  


             22            And how do you continue with your project-based 


             23            learning without that library of resources? 


             24                 MS. BROWN:  Well, when we started with New Tech 


             25            we were kind of pioneers in the field and there -- 
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              1            that was all there was out there.  That was really 


              2            the biggest example we had of projects and rubrics 


              3            and support.  Today, our -- well, I will tell you -- 


              4                 MR. BIRKS:  Last year. 


              5                 MS. BROWN:  Yes, last year -- sorry -- school 


              6            year -- teacher mushy-brain -- I will tell you the 


              7            whole year last year I did not even consult the 


              8            library in Echo when we had it, the last time we had 


              9            it, just because I was confident in what I was doing 


             10            and I just was going different directions, finding 


             11            projects in different areas.  And the resources now 


             12            are tremendous because more and more schools are 


             13            going that direction; there's more out there. 


             14                 DR. JONES:  Okay.  Would you say that that 


             15            amount of project-based teaching you're doing has 


             16            decreased or have you just -- are you in a place 


             17            where -- and that's not a good statement or a bad 


             18            statement. 


             19                 MS. BROWN:  Well, I'm a math teacher and so 


             20            really our first year with New Tech we were wall-to-


             21            wall project-based learning, even in the math class 


             22            we were doing projects.  And they discovered that 


             23            projects in a math class were not a good fit and we 


             24            went more towards the problem-based learning.  I can 


             25            tell you that my students in English and social 
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              1            studies are still doing an equal amount of projects 


              2            in their classes because I have been called in to 


              3            help with creating some of those projects and 


              4            implementing.  But in the math classroom we lend more 


              5            towards a problem-based scenario and just -- we have 


              6            -- now that -- we have training, we know how to 


              7            create the problems, where to look for problems.  So, 


              8            no, that hasn't changed.  We are still doing as much 


              9            as we ever did. 


             10                 DR. JONES:  Is this your first year with MDC? 


             11                 MS. BROWN:  Yes. 


             12                 DR. JONES:  Okay.  What does that bring to the 


             13            table? 


             14                 MS. BROWN:  The problem-solving.  It really -- 


             15            it opened -- like where I lost the Echo library, MDC 


             16            opened a whole new world for me and that's one of my 


             17            bigger resources now. 


             18                 DR. JONES:  Okay.  Thank you. 


             19                 MR. BIRKS:  I would like to add, the one thing 


             20            about that is the classes that you might not see as 


             21            much projects in, it wasn't -- that first few years 


             22            we had a lot of quantity; we get a lot of quality 


             23            now.  It's different.  I was a PE teacher at one 


             24            point.  Trying to do a project sometimes in there, 


             25            when you don't know what it is, it was difficult.  I 
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              1            did one because that's -- I did what I was told.  It 


              2            wasn't very good, but by the time we all move out of 


              3            it now they're good projects, not just projects to 


              4            say we're doing them, but projects to accomplish 


              5            something.  That was the biggest thing I see now is 


              6            it's not just quantity, but quality. 


              7                 DR. JONES:  I can appreciate that. 


              8                 MR. BIRKS:  It's getting to be quality. 


              9                 CHAIRMAN COFFMAN:  Mr. Rogers, any questions? 


             10                 MR. ROGERS:  No. 


             11                 CHAIRMAN COFFMAN:  I have a couple of questions 


             12            for you.  You talked about networking, and so I'm 


             13            really interested in the mechanisms that you have 


             14            within this state to network. 


             15                 MR. BIRKS:  My main one is the telephone.  I 


             16            mean, that's -- honestly, when I go to AAEA -- I can 


             17            remember -- most of my networking is done around the 


             18            dinner table.  You know, it's back to the old school; 


             19            you sit down and you go face-to-face, and say, "What 


             20            are you doing?"  I mean, and I always refer to it 


             21            because I'm an old coach; you see it at all coaching 


             22            clinics, coaches sharing, coaches stealing.  They sit 


             23            down and draw out their plays and talk.  It's the 


             24            same thing in administration; you talk to them and 


             25            say, "Hey, what are you doing that's successful?"  I 
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              1            can still remember one last year -- and I was just 


              2            going through the beginning administrator -- we sat 


              3            at a table probably for four hours.  They were 


              4            probably wishing we were getting out of there so they 


              5            could get more people in, paying.  But we sat there 


              6            and talked with some of the principals from Warren, 


              7            and, "What are you doing?  What's successful there?"  


              8            And, you know, it's kind of pick-and-choose.  Well, 


              9            that whole thing wouldn't fit, but we could use this 


             10            aspect because that's really neat.  And it's going 


             11            back to sending these guys to conference and sitting 


             12            down and, "Hey, my name is Deon Birks from Lincoln 


             13            High School; where are you from?"  "Hey, you know, 


             14            our kids are kind of -- what do you do?"  And, you 


             15            know, we're a big technology school, but at the same 


             16            time -- I heard it explained that it's the new suntan 


             17            line for kids nowadays and it's got two arms right 


             18            here in front of that text.  They forget this face-


             19            to-face and the socialization, and we're going to put 


             20            our teachers back because you can't teach kids unless 


             21            you teach the teachers.  And we're getting a lot of 


             22            young teachers that are so technology driven.  We 


             23            still love technology and it's an important thing and 


             24            you've got to, but we forgot about the part of "I've 


             25            got to talk to you."  And that's the thing that the 
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              1            local -- it comes back to the local businesses and 


              2            stuff are saying our kids are lacking, you know, when 


              3            they bring mom to -- they're 26 and they bring mom to 


              4            sit in in the interview with them.  And I've actually 


              5            had that happen and you're sitting there going, 


              6            "You're wanting to be a head coach and you can't even 


              7            -- or a teacher, and you can't even talk to me 


              8            without your mom here?"  We want to get them back to 


              9            that, "Hey, how do you visit with people?"  "Well, 


             10            they're older than me."  "Well, they're human; talk 


             11            to them."  And that's our networking.  I know that we 


             12            sit around as a staff, "Hey, I went to this" -- you 


             13            know -- everybody can't go to a conference, but we 


             14            sent these five; "What did you learn there?"  "Hey, 


             15            what got you excited about that?"  And some of them 


             16            will say, "I don't really like that," or, you know, 


             17            but it's an opportunity just to get back to the old-


             18            fashion face-to-face talking.  That's a huge point.  


             19            I mean, a conference -- like I said, I learned more 


             20            last year at that one AAEA conference around dinner 


             21            tables and stuff than I ever learned at some of the 


             22            conferences.  You know, when we went to that EYE 


             23            conference, sitting and talking to those business 


             24            leaders, it was stuff that I believed but you hear it 


             25            from them and it's like, "Yeah, we've got to get back 
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              1            to this because those kids -- those people are going 


              2            to work."  Some of our kids need to go to work there 


              3            to make that living.  So like I said, it's back to 


              4            the face-to-face -- yes, we still have the 


              5            networking.  I mean, like I said, honestly, that's 


              6            the most I use.  Now whether it be as AD or whether 


              7            it be as assistant principal or just in education, 


              8            it's what really worked.  It's kind of like coming 


              9            out of college.  They really don't prepare you all 


             10            the time for what really happens in the classroom; 


             11            it's just what was your experience and how did you 


             12            handle it.  That's a huge thing for us now, I mean, 


             13            like I said, from an administrator's side. 


             14                 CHAIRMAN COFFMAN:  Thank you.  Ms. Brown. 


             15                 MS. BROWN:  A lot of my networking comes from 


             16            when I -- like I attended the Arkansas Leadership 


             17            Academy two years.  I was a participant one year and 


             18            then I was a table coach the second year.  And I had 


             19            a lot of networking going on where to this day I 


             20            still communicate with the people I met there through 


             21            social media and we have a lot of discussions 


             22            happening in the venue and emails and -- 


             23                 CHAIRMAN COFFMAN:  Thank you.  My final question 


             24            is: as you move more away from a box model to your 


             25            customized model that fits the needs of the students 
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              1            in your community, what is your plan to celebrate 


              2            your success and to share your information with other 


              3            schools?  So what's your plan to be transparent and 


              4            mentor? 


              5                 MR. BIRKS:  Well, we actually already had -- 


              6            just, again, through that networking that I have.  I 


              7            knew a guy that knew a guy; he was working with 


              8            actually Mayflower superintendent and principal and 


              9            they came and visited our school and we opened our 


             10            doors.  I mean, if our parents want to see what we're 


             11            doing, we're very transparent.  It's a big thing.  


             12            And I speak about finances, about your classroom 


             13            rules.  If you're very transparent on things, people 


             14            -- a lot of them won't question it as much, but they 


             15            will want to be part of it.  And we invite schools to 


             16            come in.  We've had neighboring schools -- we've had 


             17            schools from across the state come in.  And, again, 


             18            when we network this is what we accomplish.  When our 


             19            scores went up, you know, it's that -- it's apparent 


             20            in me; I brag about it.  I want them to know what my 


             21            kids and my teachers and my coaches are 


             22            accomplishing.  I know me as assistant principal and 


             23            athletic director, when our coaches are in the 


             24            classroom teaching, I mean, I brag about that best 


             25            classroom teacher in there that happens to be a 
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              1            coach, because of what the names they get, "a coach," 


              2            you know.  But we want to brag about that because 


              3            it's the expectations and the non-negotiables that we 


              4            go out there.  We put that out there.  We celebrate 


              5            them in the paper.  We celebrate them in our report 


              6            to the public.  We celebrate them in every board 


              7            meeting.  We have a celebration of what happened this 


              8            month that we need to let the public know about and 


              9            then, believe it or not, people pick up the paper or 


             10            look at it on-line and then we get a phone call.  I 


             11            mean, I got three phone calls over the last month 


             12            just talking about, "Hey, we heard you're doing this.  


             13            Well, how do you do it?"  And something that we were 


             14            doing has already bled over to two across the state 


             15            line, people I knew, and it's bled out into other 


             16            schools.  And I had an hour-long conversation 


             17            yesterday with a man that's helping other schools and 


             18            he was talking to me about doing work at Auburn 


             19            University with the football team and how we're 


             20            already doing some of the things they want to do.  


             21            And that was -- I mean, that's a big thing for us, 


             22            because Auburn University wanting to do what Lincoln 


             23            High School wants to do, that's huge.  To me, that 


             24            tells me we're going in the right direction, you 


             25            know, when the universities are wanting to do what a 
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              1            public school is doing.  And so if we're on that 


              2            pathway we feel like that's the right pathway, you 


              3            know, because it's about kids.  That's the main 


              4            thing. 


              5                 CHAIRMAN COFFMAN:  Thank you.  Ms. Perry. 


              6                 MS. PERRY:  Resources abound.  Alexandra Boyd 


              7            has been in contact via text with Courtney Jones, the 


              8            principal, and the New Tech contract has expired. 


              9                 MR. BIRKS:  Well, there you go. 


             10                 CHAIRMAN COFFMAN:  All right.  Is there anyone 


             11            to speak in opposition, Ms. Perry? 


             12                 MS. PERRY:  No. 


             13                 CHAIRMAN COFFMAN:  Are there any other 


             14            questions?  Ms. Pfeffer. 


             15                 MS. PFEFFER:  When is Lincoln's renewal, charter 


             16            renewal? 


             17                 MS. PERRY:  They will come up for renewal in 


             18            2016, next spring. 


             19                 MS. PFEFFER:  2016. 


             20                 MS. PERRY:  Next spring. 


             21                 MS. PFEFFER:  And with our new timeline -- so 


             22            the -- all right.  I guess what I'm thinking -- what 


             23            I'm thinking -- you know, I guess I'm a little bit 


             24            concerned about the lack of support that you felt 


             25            you've gotten from New Tech.  And I understand not 
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              1            wanting to renew that contract.  And with their 


              2            charter renewal coming up in a year basically what we 


              3            would be doing is allowing them just to withdraw from 


              4            New Tech and really pursue this pathway towards 


              5            community partnerships, working with businesses.  Is 


              6            that correct? 


              7                 MR. BIRKS:  Yes.  It's a careers pathway, which 


              8            is businesses, whatever that pathway is.  Yes. 


              9                 MS. PFEFFER:  Here's my concern with -- I think 


             10            you have the concept but I don't think you have the 


             11            plan yet developed for what those partnerships and 


             12            things would look like.  So in my mind, if we approve 


             13            this amendment basically we would be giving you time 


             14            over the next year to really utilize the resources, 


             15            to further pd, and to develop what that's going to 


             16            look like.  Because I'm thinking, when you come back 


             17            -- you know -- if you come back for renewal, I would 


             18            be very hesitant to approve the renewal without that 


             19            very clearly thought through, planned out.  I just -- 


             20            I like to see -- I like to see things, I like to see 


             21            details -- 


             22                 MR. BIRKS:  Yes, ma'am. 


             23                 MS. PFEFFER:  -- I like to see documentation.  


             24            So if we approve this, I want it -- I'm wanting it to 


             25            be something that by the end of the year, had your 
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              1            renewal not be coming up I would've, you know, said I 


              2            would want to see at the end of the year a very clear 


              3            plan of which businesses -- with which businesses are 


              4            you partnering, how are you developing those 


              5            internships, what does it look like for a student 


              6            during their school day.  So those are all things 


              7            that are going through my mind right now. 


              8                 MR. BIRKS:  Yes, ma'am.  I would tell you that 


              9            Ms. Jones could probably be a little bit more -- you 


             10            know -- you put together a leadership team of people 


             11            that are stronger in certain areas; all that detail 


             12            would probably be Ms. Jones.  And I would tell you, 


             13            like I said, I don't know it all, but that's -- Ms. 


             14            Jones does.  So I do the other side of that, making 


             15            sure -- you know -- different areas.  So she may have 


             16            more of that, but I do understand your concern.  Yes. 


             17                 CHAIRMAN COFFMAN:  You can certainly give her a 


             18            heads-up of the questions to come. 


             19                 MR. BIRKS:  Absolutely. 


             20                 CHAIRMAN COFFMAN:  Any other questions or 


             21            comments?  I'll entertain a motion. 


             22                 DR. SAUNDER:  I'd like to make a motion to 


             23            approve the amendment. 


             24                 CHAIRMAN COFFMAN:  Second? 


             25                 DR. JONES:  I'll second. 
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              1                 CHAIRMAN COFFMAN:  Dr. Saunders has made a 


              2            motion, Dr. Jones has seconded the motion.  Any 


              3            questions?  Then I'll accept a motion -- accept a 


              4            vote.  All those in favor? 


              5                     (UNANIMOUS CHORUS OF AYES) 


              6                 CHAIRMAN COFFMAN:  Any opposed?  If you'll take 


              7            a moment to write your reasons, then we'll go around 


              8            the table for the record.  Dr. Gotcher, if you'll 


              9            give us your rationale. 


             10                 DR. GOTCHER:  Sure.  Through their testimony I 


             11            was convinced that they have achieved sustainability 


             12            without the need for New Tech.  Furthermore, they 


             13            demonstrated that effective evaluation of their 


             14            program will remain and continue for improved growth. 


             15                 CHAIRMAN COFFMAN:  Thank you.  Dr. Jones. 


             16                 DR. JONES:  Very similar to what Dr. Gotcher 


             17            said.  And I feel strong that you have the network 


             18            resources in northwest Arkansas with the P21 


             19            Taskforce, through ERZ's, and with the other 


             20            surrounding districts.  And I think you have to live 


             21            up to the challenge; y'all don't have a choice.  And 


             22            I believe being somewhat isolated you need that 


             23            transportation money to get those kids into careers.  


             24            So I can appreciate that you stayed with it long 


             25            enough to own it and I feel like y'all do own the 
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              1            change.  We just want -- I can appreciate Ms. 


              2            Pfeffer's concerns about seeing the program and would 


              3            like to see that at renewal time. 


              4                 CHAIRMAN COFFMAN:  Mr. Lester. 


              5                 MR. LESTER:  After listening to the testimony, I 


              6            believe that Lincoln has built the capacity in their 


              7            teachers and the administration to create a strategic 


              8            plan to continue without New Tech, to address the 


              9            focus areas in their original application, that being 


             10            project-based learning, career readiness and smart 


             11            use of technology. 


             12                 CHAIRMAN COFFMAN:  Thank you.  Ms. Liwo. 


             13                 MS. LIWO:  I, of course, voted for.  And my 


             14            reasoning is the amendment would provide for broader 


             15            community involvement with additional benefits for 


             16            students and teachers -- for example, job shadowing, 


             17            internships, professional development, increased 


             18            networking opportunities which may lead to post-


             19            graduation employment offers, may help students 


             20            consider their career paths earlier on, and perhaps 


             21            allow the students to obtain a job that will help 


             22            them pay for college. 


             23                 CHAIRMAN COFFMAN:  Thank you.  Ms. Pfeffer. 


             24                 MS. PFEFFER:  Yes.  I support -- I believe that 


             25            -- I do believe listening -- after listening that the 
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              1            capacity has been built.  I think that the teachers 


              2            have a strong understanding and that -- and again, my 


              3            only suggestion would be to really -- excuse me -- 


              4            make sure that there is a clear plan for what the 


              5            community partnerships would look like, if that's 


              6            going to be needed in the future for a charter. 


              7                 CHAIRMAN COFFMAN:  Thank you.  Mr. Rogers. 


              8                 MR. ROGERS:  I agree with most of what was said.  


              9            I think that Lincoln has outgrown the usefulness of 


             10            New Tech for them and they've done research on other 


             11            project-based learning tools and are ready to use 


             12            that in their community, use of their community 


             13            partners. 


             14                 CHAIRMAN COFFMAN:  Thank you.  Dr. Saunders. 


             15                 DR. SAUNDERS:  Yes.  I was in favor.  And I 


             16            think it allows the flexibility to the district that 


             17            they did not have under the New Tech model. 


             18                 CHAIRMAN COFFMAN:  All right.  New Tech will be 


             19            taken off your title, as requested in your amendment, 


             20            and we wish Lincoln High School the best.  You 


             21            certainly have had an advantage today to hear the 


             22            questions that you'll face in a year.  So we wish you 


             23            the best and we expect to hear lots of good things 


             24            and we look forward to the transparency.  You know, 


             25            you need to tell your -- you're the best ones to tell 
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              1            your own story, so we really invite you to get that 


              2            out on your website, in your newsletters, to share it 


              3            with us so that we can share it with others, and be 


              4            an example to other school districts.  So, thank you 


              5            for being here today. 


              6                 Ms. Perry, are you okay with taking a break? 


              7                 MS. PERRY:  Yes. 


              8                 CHAIRMAN COFFMAN:  So would you like to take a  


              9            -- this the pd person in me.  Would you like to take 


             10            a 13-minute break? 


             11                 MS. PERRY:  That would be perfect. 


             12                 CHAIRMAN COFFMAN:  All right. 


             13                     (BREAK:  10:02-10:15 A.M.) 


             14  A-7:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 


             15  AMENDMENT: OZARK MONTESSORI ACADEMY 


             16                 CHAIRMAN COFFMAN:  All right.  We'll bring our 


             17            meeting back to order.  Ms. Perry, we're ready for 


             18            Action Item 7, a Request for Open-Enrollment Public 


             19            School Charter [sic] Amendment from Ozark Montessori 


             20            Academy. 


             21                 MS. PERRY:  Yes.  This is Ozark Montessori 


             22            Academy, who you have heard from previously in the 


             23            reports today.  And they're coming forward today to 


             24            ask you about the plan to more rapidly increase their 


             25            enrollment than what they projected in their original 
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              1            grant application.  And they're also dealing with the 


              2            location of their charter today.  So Ozark 


              3            Montessori, as I said, was approved to begin serving 


              4            students this year.  They're approved to serve 


              5            students in grade K-6 with a maximum enrollment in 


              6            year-one of 120 and growing to K-8.  So K-6 this 


              7            first year, 120 this first year, growing to K-8 and 


              8            280 by 1920 [sic] school year.  That's what they were 


              9            approved for.  They're coming forward today; as 


             10            already mentioned, they want to ask you to let them 


             11            grow to 140 in year-one.  And then there is an issue 


             12            about location that Dr. Silano and her folks will 


             13            talk to you about.  Dr. Silano is here to begin 


             14            speaking on this issue. 


             15                 CHAIRMAN COFFMAN:  Okay.  Let me swear everyone 


             16            in.  So if you are from the Ozark Montessori Academy, 


             17            if you will please stand.  If there is anyone here 


             18            from Springdale School District or anyone in 


             19            opposition, if you'll please stand and raise your 


             20            right hand.  Do you swear or affirm that the 


             21            testimony you are about to give shall be the truth, 


             22            the whole truth and nothing but the truth? 


             23               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


             24                 CHAIRMAN COFFMAN:  All right.  Thank you.  Dr. 


             25            Silano, if you'll begin.  You have 20 minutes. 
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              1                 DR. SILANO:  All right.  Good morning, and I'm 


              2            Christi Silano with Ozark Montessori Academy.  And 


              3            first I'd like to address the location change.  And 


              4            for those who are new to the panel, just by way of an 


              5            update, when we came in February we asked for a 


              6            change of address to a facility which is currently 


              7            being remodeled for our use, custom remodeled, a 


              8            wonderful 45,000 square foot facility with cafeteria, 


              9            gymnasium, auditorium, just our dream location right 


             10            in downtown Springdale.  And as it would happen, or 


             11            as we predicted might happen, there have been some 


             12            hold-ups with construction.  And so when we came 


             13            before we told you that in that event we would open 


             14            at the Jones Center, and so that's the stage we're at 


             15            now.  So the projected completion date for the 


             16            construction is October 30th and so our plan is to 


             17            move in over that weekend -- or we'll start moving 


             18            before then, but that weekend we'll get all the rest 


             19            of the curriculum and everything moved for November 


             20            1st, to be in in time for the holidays.  So the Jones 


             21            Center has -- we've been meeting regularly to talk 


             22            about the plan for that.  You may know that the 


             23            Springdale School of Innovation is also at the Jones 


             24            Center, so it's kind of a cozy crowd.  But some of 


             25            the programming that is already there, they've moved 
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              1            them out and given us a nice secure space at one end 


              2            of the facility, with a security plan in place.  


              3            We're actually right in the same hallway with a 


              4            fulltime security officer.  The doors will be locked 


              5            through the day.  We're going to open one side door 


              6            for 30 minutes in the morning for drop-off and then 


              7            that door will be locked and late students will have 


              8            to come through the reception area.  So we are being 


              9            cognizant of security and we feel good about the 


             10            plan.  Any questions about our facility plans?  All 


             11            right.  Okay. 


             12                 So, originally, when we -- our charter 


             13            application that was approved last year was based on 


             14            a very conservative number.  And a big part of the 


             15            reason for that was being the first charter school in 


             16            Springdale School District we really didn't know what 


             17            to expect.  We didn't know what kind of response we 


             18            would get, and we were trying to be very, very 


             19            conservative.  And, of course, we were trying to 


             20            start small and grow from there, but really we were 


             21            trying to be very conservative.  But what we found 


             22            was just an overwhelming response of applicants.  And 


             23            so when we first applied our need -- the demonstrated 


             24            need was based on district achievement scores and 


             25            near district achievement scores, at your request.  
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              1            But this time we come back to you and we're 


              2            demonstrating a need based on consumer demand.  And 


              3            so because this opportunity was given to us we 


              4            thought on behalf of our parents who I received phone 


              5            calls, you know, weekly, if not twice a week, and 


              6            sometimes more, asking me, "What is the update on the 


              7            wait-list?"  "Has anyone changed their mind?"  "Did 


              8            anyone leave the country?"  "Have we moved up on the 


              9            wait-list?"  So we thought, you know, to be fair to 


             10            our parents, to be kind to our parents that we would 


             11            go ahead and ask this.  We don't feel that it would 


             12            place an undue burden on us.  This is something -- 


             13            this growth is something we had already planned for.  


             14            We'd started with extra small class sizes, 15 for 


             15            kindergarten, 22 for the elementary.  So, basically, 


             16            this 20 would just increase our class sizes; we 


             17            wouldn't be adding any additional classes, no 


             18            additional teachers, although the extra funding would 


             19            allow us to hire two more teaching assistants, which 


             20            in the Montessori program is a real benefit.  So I 


             21            just -- I want to talk about the need and the demand 


             22            that's out there and also how we've handled our 


             23            recruitment process to make this opportunity 


             24            available to all students. 


             25                 So just a quick review of our lottery process: 
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              1            so our original mission was to offer a strong, hands-


              2            on project-based individualized curriculum to a 


              3            diverse Springdale community.  And we went with the 


              4            Montessori model because it met all those kinds of 


              5            criteria that we were looking for.  And in order to 


              6            reach that diversity, knowing that, you know, the 


              7            middle class students and families -- we already knew 


              8            there was a demonstrated demand based on what we see 


              9            in the other charter schools in our region.  So we 


             10            felt like we needed to make an extra-special outreach 


             11            to the minority community and the lower income 


             12            communities.  And so we hired early on, over a year  


             13            -- yeah, a year-and-a-half ago, a Hispanic outreach 


             14            coordinator, and then later we hired a Marshallese 


             15            outreach coordinator.  They were part-time people who 


             16            went to our local churches; we went to soup kitchens; 


             17            we went to food banks; we went to restaurants; we did 


             18            Spanish radio and television; we did a free 


             19            kindergarten readiness Mom's Day Out program, 


             20            offering Montessori education to diverse groups; and 


             21            we did a late lottery.  So we were the last lottery 


             22            in town in mid-April, when other lotteries were held 


             23            in January and February, and we did this to buy us 


             24            more time to reach out to our community. 


             25                 Our aspirations were high, a little higher than 
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              1            what we got back, but I believe that our extra 


              2            efforts paid off.  Fifty-percent of our applicants 


              3            were qualified for free-and-reduced lunch based on 


              4            enrollment packets that we had them fill out, 


              5            including last year's lunch form.  And 40%, based on 


              6            their surnames -- now we don't know their actual -- I 


              7            don't have the numbers for the actual home language 


              8            yet, but based on surnames we have a 40% Hispanic 


              9            outcome.  The Marshallese community, which is also 


             10            very large in Springdale, as you know, was a little 


             11            more difficult to break into.  They don't have the 


             12            television station, radio, and those means of 


             13            communication, so we literally had to get out there 


             14            and walk and put boots on the ground, and we did end 


             15            up with three Marshallese families.  And we are 


             16            treating them like royalty and we're going to be 


             17            doing special Marshallese -- part of our branding, 


             18            part of our -- one of our selling points with them 


             19            was that we really do want to help preserve the 


             20            Marshallese culture and the Marshallese language.  


             21            And our Marshallese friends have concerns that their 


             22            language and their culture are going to be lost as 


             23            they assimilate into our community, and so currently 


             24            we're searching for grant money to allow someone to 


             25            come in and teach the children to read and speak 




                                                  �


                                                                               85




              1            properly in Marshallese and also offer cultural 


              2            experiences to our whole school community and in 


              3            hopes of increasing that population next year and the 


              4            number of applicants.  So I want to talk to you -- so 


              5            that's just a quick review of our lottery and our 


              6            enrollment process, of what the outcome was.  And so, 


              7            as you see in your packet, we had over 420 applicants 


              8            -- applications for 120 seats.  So the wait-list you 


              9            see in front of you, that's just the people who did 


             10            not get in, so there are over 300 names there. 


             11                 I want to talk to you about the dedication to 


             12            the Montessori model.  It's very, very touching.  The 


             13            people who know about it, who come to us who have a 


             14            background with Montessori, they understand what 


             15            they're going to get is a special kind of child-


             16            centered environment that is very sensitive to each 


             17            child's needs.  They appreciate that individualized 


             18            instruction.  They appreciate that their child's 


             19            development is being very carefully observed by the 


             20            teachers throughout the day and watching for "does 


             21            this child need more time to move; does this child 


             22            need more language experience; does this child need  


             23            -- does this child love science," and so we need to 


             24            center their learning around that student's interest.  


             25            So our Montessori families get that.  But we also 
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              1            have many, many non-Montessori experienced families 


              2            who understand that what we're offering their child 


              3            is a little more freedom to be who they are; a little 


              4            more individuality; a little more one-on-one with 


              5            their teacher, while having an assistant in every 


              6            classroom so that their teacher can do those one-on-


              7            one lessons.  And so there's a certain excitement 


              8            that's been a wonderful excitement for me to be a 


              9            part of in this journey and it's a kind of excitement 


             10            that you might see with parents, how they get excited 


             11            at a soccer game or football game, about their 


             12            child's football team.  We see that about curriculum, 


             13            which for me as a veteran teacher of 20 years is 


             14            quite refreshing to see parents get excited about 


             15            curriculum. 


             16                 Now, as you can imagine, we're extremely busy 


             17            getting ready for the new school to open.  It 


             18            occurred to me that I could have called the first 


             19            three names or five names on each of the lists for 


             20            each grade level and invited them to come here and we 


             21            could have easily filled up this room.  But I did not 


             22            do that.  As I said, I'm trying to be, you know, 


             23            responsible with my time and that would have been a 


             24            project in itself to organize that.  However, we did 


             25            bring a family here today who does want to have a 
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              1            word in a moment here. 


              2                 Before Monica comes up, I just want to say this 


              3            about her and several of the others on our staff.  


              4            Several of us have left good paying jobs in the 


              5            northwest Arkansas area to make this happen, to make 


              6            this initiative happen, myself being chief among 


              7            them, unemployed for a couple of years getting this 


              8            going.  And -- but I also have other teachers, like 


              9            Monica, for example, who came from her home district 


             10            at a great -- to become actually not even one of our 


             11            teachers; she came in late into the game and she 


             12            wants to be an assistant.  Her child won a seat in 


             13            the lottery and she was so excited about it that she 


             14            wants to be a part of it.  And as an assistant she'll 


             15            be making $15,000 a year and -- but she wants to do 


             16            this because she wants to learn this curriculum, she 


             17            wants to eventually train to be a Montessori teacher 


             18            and be a part of what we're doing. 


             19                 So even though -- let me see; did I have 


             20            anything else?  Okay.  Yes.  So even though Monica's 


             21            child won a seat in the lottery, and even though we 


             22            favored siblings, which we did, and we had a very 


             23            open and transparent lottery, Alyssa -- or Ms. Maddox 


             24            was there.  And the -- we had -- the University of 


             25            Arkansas Department of Ed. Reform sponsored our 
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              1            lottery.  Everything occurred on a big screen; it was 


              2            very well attended by our parents.  And what we did 


              3            was we did the first -- I think it was the first 10 


              4            seats in every class and then we saved five seats for 


              5            siblings, and then so if they won a seat then their 


              6            sibling got one of those five seats.  Once those five 


              7            sibling seats filled up, no more siblings got in.  


              8            Now, then we ran a -- we didn't run the lottery 


              9            numbers again, but then we took another batch of the 


             10            original numbers; whoever was next in line got any 


             11            additional seats that were not filled by siblings.  


             12            So though we did our best to serve families and serve 


             13            siblings and give them preference, we still have some 


             14            siblings who are left behind and those are among some 


             15            of the parents who are the most adamant about wanting 


             16            to get their child in.  So when Ms. Roten happened to 


             17            be in my office when we were talking about this 


             18            meeting, she indicated that she would like to come 


             19            and just have a word before the panel.  And I think 


             20            her daughter might also want to say something, as 


             21            well.  And they look very spiffy today in their 


             22            school uniform.  So the younger, Avery, was accepted 


             23            into our 2nd grade and then Bailey is so hoping -- 


             24            she's first on the waiting list; she's so hoping that 


             25            you will approve an extra seat for her today that she 
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              1            begged and begged her mother to buy her a uniform, so 


              2            she is wearing one as well.  So, Ms. Roten, would you 


              3            like to go ahead and address the panel? 


              4                 MS. ROTEN:  Yes.  So you can see that -- 


              5                 CHAIRMAN COFFMAN:  Ms. Roten, if you'll state 


              6            your name for the record. 


              7                 MS. ROTEN:  Monica Roten.  Sorry.  Yes.  My 


              8            middle child, Avery, has gotten a seat or a place in 


              9            the Montessori school, and my oldest daughter is 


             10            patiently waiting for a call to get a spot.  And 


             11            approving the numbers would allow her to go ahead and 


             12            have a spot this year instead of waiting at least 


             13            another year or for another spot to open.  Thank you. 


             14                 DR. SILANO:  All right.  She changed her mind, 


             15            but we're glad -- 


             16                 MS. ROTEN:  About talking. 


             17                 DR. SILANO:  Yes, about talking.  But we're glad 


             18            she's here.  So just a quick review of the benefits.  


             19            And I've noticed we did make -- we did encourage our 


             20            parents to come in and talk to me in my office before 


             21            the lottery, and I just want to say by way of 


             22            anecdotal I saw two kinds of families that came to 


             23            me.  One were parents who, either through 


             24            documentation and diagnosis, their child was talented 


             25            and gifted, and many parents, myself included, 
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              1            believe that our children are talented and gifted.  


              2            But whether -- you know -- whether they are or 


              3            they're not, they felt that their children were very 


              4            bright and competent but bored in school and that 


              5            made them sad, and so they felt that the Montessori 


              6            curriculum would offer their child a chance to 


              7            advance on an individual level.  And then I also saw 


              8            at the other end of the spectrum many families came 


              9            to me who felt that their child was challenged, 


             10            either behaviorally or academically, and they felt 


             11            that the Montessori curriculum would allow their 


             12            child to catch up without feeling embarrassed that 


             13            they were behind the other children.  And so both of 


             14            those reasons are very valid.  Myself, my background 


             15            as an educator, I spent the last six years as the 


             16            director of ALE's in northwest Arkansas, so -- and I 


             17            did my dissertation -- my Ph.D. focus was dropout 


             18            prevention.  And so I'm very familiar with the needs 


             19            of students at risk and I think both of these groups 


             20            are at risk.  And I would project that many, if not 


             21            most of the applicants that we had, their parents 


             22            felt they were at risk for one reason or another.  So 


             23            we hope that you'll vote to approve our minimal 


             24            increase. 


             25                 I will -- let me add just one more little 




                                                  �


                                                                               91




              1            tidbit, and this came from another employee of mine, 


              2            Ms. Nichols, who's here today.  I am not well 


              3            familiar with the state of the elementary schools in 


              4            Springdale, and we don't have a representative here 


              5            to verify.  But it's my understanding that many of 


              6            the elementary schools are crowded and children are 


              7            in fact being bused from one elementary zone to 


              8            another.  So as far as taking kids from the schools, 


              9            you know, I did give that some consideration at this 


             10            late date.  I certainly wouldn't want to do anything 


             11            to hurt our home district.  But it's my understanding 


             12            that there's certainly a need for additional seats.  


             13            So that would be all of my presentation, if you have 


             14            any questions. 


             15                 CHAIRMAN COFFMAN:  Thank you, Dr. Silano.  Ms. 


             16            Perry, do we have any opposition? 


             17                 MS. PERRY:  No, we do not. 


             18                 CHAIRMAN COFFMAN:  Okay.  Thank you.  Dr. 


             19            Silano, you have five additional minutes.  Do you 


             20            have any other -- 


             21                 DR. SILANO:  No. 


             22                 CHAIRMAN COFFMAN:  All right.  Then we'll start 


             23            with our questions.  Who would like to go first?  Dr. 


             24            Saunders. 


             25                 DR. SAUNDERS:  Okay.  In looking at the budgets, 




                                                  �


                                                                               92




              1            I have two proposed budgets, five-year budgets on the 


              2            120 and 140.  Correct? 


              3                 DR. SILANO:  Yes. 


              4                 DR. SAUNDERS:  And I know you stated that with 


              5            the increase, if you were looking at 140 students, 


              6            you wouldn't -- you'd increase class sizes, not 


              7            increase the number of personnel.  Correct? 


              8                 DR. SILANO:  Correct. 


              9                 DR. SAUNDERS:  I know that the staff numbers 


             10            change in that budget by approximately $40,000 across 


             11            -- 


             12                 DR. SILANO:  That would be the additional 


             13            teacher assistants that we would hire. 


             14                 DR. SAUNDERS:  Okay. 


             15                 DR. SILANO:  So it wouldn't be adding classes 


             16            per se, but beefing up our assistants. 


             17                 DR. SAUNDERS:  Okay.  And in addition, the rent 


             18            payments basically doubled from $10,000 to $19,000? 


             19                 CHAIRMAN COFFMAN:  State your name. 


             20                 MR. BELL:  Yeah.  So -- 


             21                 CHAIRMAN COFFMAN:  State your name, please. 


             22                 MR. BELL:  I apologize.  Chris Bell, financial 


             23            consultant for Ozark Montessori Academy.  And the 


             24            rent is actually based on a percentage of revenue.  


             25            And what you're seeing here is that a portion of the 
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              1            first year's rent is being paid for by separate 


              2            funds.  And in the second projection, or in the 


              3            second budget, from the 120 to the 140, a smaller 


              4            amount of that revenue -- I mean, of that rent is 


              5            being supported by separate funds.  So that's why 


              6            you're seeing the increase. 


              7                 DR. SILANO:  We had an agreement with our 


              8            landlord that our rent is based on a percentage of 


              9            our revenue, 12% over five years, which is -- scales 


             10            up as we go year-by-year.   


             11                 DR. SAUNDERS:  I know that looking at the bottom 


             12            dollar, at the bottom of the budget -- see, it goes 


             13            from, if you will, a carryover of $27,000 to 


             14            approximately $113,000.  And I know from our 


             15            discussions earlier today about the technology -- and 


             16            I have a concern about the amount of technology 


             17            devices and especially a concern with the perceived 


             18            lack of technology devices whenever there's a budget 


             19            of approximately 10% being carried over.  Could you 


             20            address that for me? 


             21                 DR. SAUNDERS:  Well, I'll let -- 


             22                 MS. NICHOLS:  I'm Rochelle Nichols, the director 


             23            of finance for the Montessori Academy.  In your 


             24            budget I didn't want to change a whole lot so that 


             25            you could see the projections -- I'm sorry -- from 
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              1            120 students to 140 students.  So I left everything 


              2            the same, except for to show that we would be able to 


              3            hire two additional teaching assistants with -- if we 


              4            did get the increase to 140.  If we do get approved 


              5            for the increase, I am planning on going back through 


              6            and adding where we weren't able to afford adding to 


              7            technology and adding to a couple other places that 


              8            we weren't able to afford to put money into with the 


              9            120-student budget; I will put money into those 


             10            categories.  The technology was one that we have on 


             11            our list where we would add to it to get -- purchase 


             12            more computers if we do get that budget. 


             13                 DR. SAUNDERS:  So if you're approved at 140, 


             14            could you give me an idea about how much that 


             15            technology budget would be adjusted? 


             16                 MS. NICHOLS:  Okay.  She would like to get an 


             17            additional mobile cart and fill that with 


             18            Chromebooks, like we have for the -- already are 


             19            purchasing a mobile cart and putting 14 Chromebooks 


             20            in it. 


             21                 DR. SAUNDERS:  So that would be an additional 14 


             22            devices, correct? 


             23                 MS. NICHOLS:  Yes.  And a mobile cart.  The 


             24            mobile cart that we're already planning on purchasing 


             25            holds I think around 24 computers.  So in order to 
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              1            purchase another 14 we would still have to purchase 


              2            another mobile cart.  But we would fill up the first 


              3            mobile cart and then purchase a few for the extra 


              4            mobile cart, determining how many we would need at 


              5            that point. 


              6                 DR. SAUNDERS:  Okay.  So just so I can 


              7            understand that -- I'm a little confused.  So the 


              8            number of devices would increase by 14.  Is that 


              9            correct? 


             10                 MS. NICHOLS:  About that.  I mean, I don't want 


             11            to say that as a solid number.  We would look and see 


             12            how many students we have per class and make 


             13            absolutely sure that we have a full set of 


             14            Chromebooks for every student in each classroom.  I 


             15            don't have the numbers. 


             16                 DR. SILANO:  We could look that number up for 


             17            you. 


             18                 MS. NICHOLS:  To see how much they cost. 


             19                 DR. SAUNDERS:  That's okay.  I mean -- 


             20                 MS. NICHOLS:  We would make sure to purchase 


             21            enough computers that the mobile carts -- if one 


             22            classroom wanted to take the mobile carts that each 


             23            child in that classroom would have a Chromebook.  So 


             24            with our increase to 140 students there would be 


             25            about 27 students per classroom, so we would purchase 
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              1            enough to have 27 computers in the mobile carts. 


              2                 DR. SAUNDERS:  Okay.  Would it be safe to assume 


              3            then with the mobile cart -- and I know we just 


              4            talked about this.  But the mobile cart and the 14 


              5            Chromebooks, ball-park maybe $10,000? 


              6                 DR. SILANO:  Yeah, thereabout. 


              7                 DR. SAUNDERS:  Is that just a good guess? 


              8                 MS. NICHOLS:  Yeah.  They're about $400 to $500 


              9            per computer and the mobile cart that we found I want 


             10            to say is a couple hundred dollars as well.  So I 


             11            believe that would be -- 


             12                 DR. SILANO:  Not more than $10,000. 


             13                 MS. NICHOLS:  No. 


             14                 DR. SAUNDERS:  All right.  Thank you. 


             15                 CHAIRMAN COFFMAN:  Ms. Pfeffer.   


             16                 MS. PFEFFER:  So you're asking for an increase 


             17            of 20 students.  How will those 20 students -- well, 


             18            how will those slots be divided out among your grade 


             19            levels? 


             20                 DR. SILANO:  It's approximately three students 


             21            per grade level, so the kindergarten would go from 15 


             22            to 18.  And if you'll notice the way we did our 


             23            classes, there were 15 first-graders, 15 second-


             24            graders, on up.  So we had -- in our mixed age 


             25            classes, grades 1 through 3, we had 45 students; so 
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              1            we have 22 in one, 23 in another.  So it basically -- 


              2            they're not all the classrooms exactly the same, but 


              3            it comes out to two or three extra students per 


              4            classroom. 


              5                 MS. PFEFFER:  And then I understand with the 


              6            lottery it would -- the siblings would have first 


              7            placement in those additional slots.  Is that -- 


              8                 DR. SILANO:  No.  Actually, our board discussed 


              9            this.  There was -- we had several parents who said, 


             10            "Now do we get to be at the top of the wait-list?"  


             11            And the answer from our board was no.  We felt that, 


             12            you know, keeping that third-party wait-list that was 


             13            created intact and not tampering with it would be the 


             14            way to go.  And so if a sibling happens to be next on 


             15            the wait-list, as in the Roten family, then yes.  


             16            But, no, we will not give preference to siblings 


             17            until the second year. 


             18                 MS. PFEFFER:  So the list we have here, the 


             19            wait-list we have, this is the order in which they 


             20            were placed on the wait-list? 


             21                 DR. SILANO:  Right. 


             22                 MS. PFEFFER:  So kindergarten it would be the 


             23            first three names -- 


             24                 DR. SILANO:  Yes. 


             25                 MS. PFEFFER:  -- who would be offered those 
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              1            slots first -- 


              2                 DR. SILANO:  Yes. 


              3                 MS. PFEFFER:  -- if you added three to 


              4            kindergarten?  Okay. 


              5                 DR. SILANO:  Yes. 


              6                 MS. PFEFFER:  Okay.  That's what -- I just 


              7            wanted to understand what that process would look 


              8            like. 


              9                 DR. SILANO:  Right. 


             10                 MS. PFEFFER:  Okay.  That's all I have right 


             11            now. 


             12                 CHAIRMAN COFFMAN:  Dr. Gotcher? 


             13                 DR. GOTCHER:  No. 


             14                 CHAIRMAN COFFMAN:  Coming to this side -- Dr. 


             15            Jones, any questions? 


             16                 DR. JONES:  I know that you have that 12% set 


             17            aside for rent with your permanent agreement.  But 


             18            have you made accommodations within the current 


             19            budget for your rent for the Jones Center?  In other 


             20            words, does that affect your budget?  You're building 


             21            -- can you explain that a little bit? 


             22                 DR. SILANO:  Yes.  So the Jones Center has made 


             23            it clear that they will not charge us above what we 


             24            would be paying at the other facility.  They made 


             25            that commitment to us, so it won't change. 
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              1                 DR. JONES:  And I understand with the change in 


              2            location, getting a newer facility, one of the 


              3            strengths of your original application was the fact 


              4            that you were in the neighborhood where you were 


              5            accessible to a diverse population.  Tell me about 


              6            the new location, the neighborhood. 


              7                 DR. SILANO:  It's actually the same 


              8            neighborhood, which is -- our goal was always to be 


              9            in downtown, and we're actually closer now to the 


             10            center of downtown and the two neediest elementary 


             11            schools in the district. 


             12                 DR. JONES:  Okay.  Thank you. 


             13                 CHAIRMAN COFFMAN:  Mr. Lester, any questions? 


             14                 MR. LESTER:  No. 


             15                 CHAIRMAN COFFMAN:  Ms. Liwo? 


             16                 MS. LIWO:  No. 


             17                 CHAIRMAN COFFMAN:  Mr. Rogers? 


             18                 MR. ROGERS:  No. 


             19                 CHAIRMAN COFFMAN:  Any additional questions?  


             20            Any additional comments?  Then I will entertain a 


             21            motion. 


             22                 DR. GOTCHER:  Motion to accept the amendment 


             23            request. 


             24                 MS. PFEFFER:  I'll second. 


             25                 CHAIRMAN COFFMAN:  So we have a motion from Dr. 
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              1            Gotcher and a second from Ms. Pfeffer.  Any 


              2            questions?  All those in favor of the motion? 


              3                     (UNANIMOUS CHORUS OF AYES) 


              4                 CHAIRMAN COFFMAN:  Any opposed?   


              5                 If you'll take a moment to write your rationale, 


              6            then we'll go around the table. 


              7                 All right.  Dr. Gotcher, if you'll give your 


              8            rationale, please. 


              9                 DR. GOTCHER:  Certainly.  I voted for.  I felt 


             10            like the budget increase satisfied the increase in 


             11            student enrollment and it was not a significant 


             12            change to the original application request. 


             13                 CHAIRMAN COFFMAN:  Thank you.  Dr. Jones. 


             14                 DR. JONES:  I approved this motion because it's 


             15            a moderate change that addressed the needs of the 


             16            community. 


             17                 CHAIRMAN COFFMAN:  Mr. Lester. 


             18                 MR. LESTER:  With a plan for future growth 


             19            already established that they had, I approved this 


             20            amendment. 


             21                 CHAIRMAN COFFMAN:  Ms. Liwo. 


             22                 MS. LIWO:  I voted for.  It seems like a minor 


             23            change that won't negatively impact the school.  


             24            There is the consumer demand, of course, and although 


             25            not a guarantee it may allow siblings a spot at the 
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              1            school.  And there is no indication of budgetary 


              2            issues. 


              3                 CHAIRMAN COFFMAN:  Ms. Pfeffer. 


              4                 MS. PFEFFER:  I approved.  It did not 


              5            significantly change the original application.  But 


              6            based on the data, the need and the desire of the 


              7            community, I felt that you have a fair plan for 


              8            increasing the cap sizes in a transparent process. 


              9                 CHAIRMAN COFFMAN:  Mr. Rogers. 


             10                 MR. ROGERS:  I approved because of the long 


             11            wait-list, so that there is an opportunity, and it's 


             12            not a major change overall. 


             13                 CHAIRMAN COFFMAN:  Dr. Saunders. 


             14                 DR. SAUNDERS:  Yeah.  I approved based upon the 


             15            need, on the waiting list, the number of applications 


             16            received.  I did want to express the concerns that I 


             17            have regarding the lack of resources towards 


             18            technology. 


             19                 CHAIRMAN COFFMAN:  Dr. Silano, congratulations; 


             20            your amendment is approved.  And I know you'll be 


             21            looking forward to 20 additional shining faces, and 


             22            good luck to you in your move.  And this fall, we'll 


             23            look forward to seeing pictures of a new learning 


             24            environment. 


             25                 DR. SILANO:  Yes. 
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              1                 CHAIRMAN COFFMAN:  Awesome.  Thank you. 


              2  A-8:  REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 


              3  AMENDMENT: PEA RIDGE MANUFACTURING AND BUSINESS ACADEMY 


              4                 CHAIRMAN COFFMAN:  With that, Ms. Perry, we're 


              5            ready to move to Action Item 8, Request for District 


              6            Conversion Public Charter School Amendment from Pea 


              7            Ridge Manufacturing and Business Academy. 


              8                 MS. PERRY:  Yes.  Pea Ridge Manufacturing and 


              9            Business Academy was authorized on January 16, 2014.  


             10            The charter is approved to serve students in grades 


             11            11 and 12 with a maximum enrollment of 250.  


             12            Representatives of the charter are appearing before 


             13            you to request an amendment to the current charter.  


             14            Specifically, they're requesting a waiver of the 


             15            media specialist requirement.  And Director Charlie 


             16            Clark will begin the presentation, and they do have a 


             17            PowerPoint that I think is being loaded now.  Oh, I'm 


             18            sorry; I was right in your way, wasn't I? 


             19                 MS. MORRIS:  Yes, you were. 


             20                 CHAIRMAN COFFMAN:  While Ms. Morris is taking 


             21            care of that, I'll ask that all representatives of 


             22            Pea Ridge School District stand and anyone in 


             23            opposition, and if you'll raise your right hand.  Do 


             24            you swear or affirm that the testimony you're about 


             25            to give shall be the truth, the whole truth and 
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              1            nothing but the truth? 


              2               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


              3                 CHAIRMAN COFFMAN:  Thank you.  Mr. Clark. 


              4                 SUPT. NEAL:  My name is Rick Neal; I'm 


              5            Superintendent of Schools at Pea Ridge.  And I'd like 


              6            to thank you for the opportunity to come speak to you 


              7            today.  I'm going to turn this over to our director; 


              8            he's been working on this with our media situation.  


              9            So at this time I'd like to introduce my assistant 


             10            superintendent on my far right -- I mean, far left, 


             11            Mr. Keith Martin, and our director, Mr. Charlie 


             12            Clark. 


             13                 MR. CLARK:  Good morning.  As Rick said, my name 


             14            is Charlie Clark; I'm the director of the Pea Ridge 


             15            Manufacturing and Business Academy.  Before we get 


             16            started today, our presentation will be rather short; 


             17            it's pretty precise and to the point as to what we're 


             18            -- what amendment we're requesting here.  A little 


             19            background on the school, Pea Ridge is a conversion 


             20            charter school in, you know, the Pea Ridge School 


             21            District, which is located in Benton County.  We're 


             22            just north of Rogers and we're just east of 


             23            Bentonville, not too far from Missouri.  Our school 


             24            only deals with associates in grades 11 through 12, 


             25            so we deal with, you know, high scorers that have met 
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              1            most of their core requirements.  And then the school 


              2            itself is focused on business and industry.  We have 


              3            aligned with business partners throughout northwest 


              4            Arkansas.  We also have concurrent credits through 


              5            two, going to be three college partners now moving 


              6            forward, that all of our associates obtain.  And then 


              7            we basically do our best to stay with the economy in 


              8            northwest Arkansas and available jobs and positions, 


              9            and then go about training our associates to where 


             10            when they graduate high school they're able to begin 


             11            their career.  And as Lincoln illustrated earlier 


             12            this morning, that's something that can really help a 


             13            hundred-percent of our students to do better in the 


             14            future. 


             15                 We have fie different career pathways: marketing 


             16            and logistics, which is essentially business pathway.  


             17            We've partnered with Wal-Mart, J.B. Hunt, and some of 


             18            the other companies in northwest Arkansas.  And 


             19            multimedia productions focuses on not only TV, but 


             20            computer related media; they work with Channel 40/29 


             21            up there.  Industrial technology in the workplace is 


             22            considered industrial maintenance; it's essentially 


             23            fixing things, making sure forklifts can work, 


             24            conveyor belts work at distribution centers, and we 


             25            partner with Wal-Mart as well in that pathway.  
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              1            Plastic and metal fabrication is welding and then a 


              2            little bit of plastic molding, which all starts with 


              3            tool and die, so we train our kids in tool and die.  


              4            And then healthcare management is by far the most 


              5            popular pathway; we work with Mercy Health System, 


              6            which is the hospital right there on the Interstate 


              7            540.  And we've found that our associates, when they 


              8            graduate with their CNA degree, and also the PCA now 


              9            that we enter year-two, those students are able to 


             10            essentially walk right into jobs.  And a lot of them 


             11            will start a career in the health profession and a 


             12            lot of them will just use that to simply pay for 


             13            college.  So by the time they enter college they're 


             14            able to, you know, have a much higher paying job than 


             15            I had in work-study and, you know, help pay as they 


             16            go so-to-speak. 


             17                 Today's situation is rather clear.  We're here 


             18            to request an amendment in regards to 6.02.3.  I 


             19            won't read the whole thing to you, but essentially 


             20            what it comes down to is when we had our 


             21            accreditation assurances review earlier this year we 


             22            were cited for not having a media specialist, for not 


             23            having a library for PRMBA.  And the reason this is 


             24            something we felt like needed addressed in a hurry 


             25            was we do have a library.  We're a conversion charter 
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              1            school and as you can see here, our school is located 


              2            -- half of the school is located under the same roof 


              3            as the high school and the other part of the school 


              4            is located directly behind the high school.  And if 


              5            you'll see there the green lines, that would be the 


              6            route our students take to get to the library, and 


              7            we've used the library all year long.  Our students 


              8            have to pass the library to get to the cafeteria.  


              9            And it's one of those things where we wanted to 


             10            clarify this because it does not look good to say you 


             11            don't have a library.  My bachelor's degree is in 


             12            English from Hendrix College; I am pro library all 


             13            the way, don't get me wrong.  But we wanted to 


             14            rectify this and clarify this so moving forward we 


             15            don't have an assurance violation saying that we do 


             16            not have a library, when in fact we do.  And it's a 


             17            library that our students were able to use every day 


             18            this past year and it's something we anticipate using 


             19            every day next year as well. 


             20                 Just, you know, a couple of points here as to 


             21            why this waiver is needed and why to grant is.  As I 


             22            mentioned, we have access to a library and media 


             23            center.  The media specialist at Pea Ridge High 


             24            School, Ms. Harris, has been great to work with.  


             25            I've worked within the district for 11 years now and 
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              1            I've known her a long time.  And our kids come in and 


              2            check out books and do everything just like a 


              3            traditional high school student would.  The total 


              4            secondary population in Pea Ridge, including PRMBA 


              5            and the high school, is approximately 600 people.  I 


              6            believe Mr. Martin said it was 625 as of today.  So 


              7            we are well within the legal limits of how many 


              8            students can use that library or use that media 


              9            specialist.  If we were to have to add an additional 


             10            librarian, so-to-speak, that would be what I consider 


             11            maybe an unnecessary financial burden, not just on 


             12            the school but on our taxpayers and our stakeholders 


             13            as well.  And, finally, the spirit of the standard 


             14            has been followed.  16.02.3 says your kids need 


             15            access to a library.  Well, our kids have access to a 


             16            library and that's why we're here to clarify that 


             17            today.  And that is the sum of our presentation.  


             18            We're more than happy to answer any questions. 


             19                 CHAIRMAN COFFMAN:  Thank you.  Ms. Perry, do we 


             20            have any opposition? 


             21                 MS. PERRY:  No, we do not. 


             22                 CHAIRMAN COFFMAN:  All right.  Any additional 


             23            comments or -- before I move to the Panel?  All 


             24            right.  Questions?  Dr. Saunders. 


             25                 DR. SAUNDERS:  Okay.  So for clarification 
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              1            purposes, under the standards for a school between -- 


              2            that has students between 300 and 1500 they're 


              3            required to have one full-time librarian.  Correct? 


              4                 MR. CLARK:  Yes, sir. 


              5                 DR. SAUNDERS:  And your combined enrollment of 


              6            these two campuses is six hundred and -- 


              7                 MR. CLARK:  Twenty-five. 


              8                 DR. SAUNDERS:  625? 


              9                 MR. CLARK:  Yes, sir. 


             10                 DR. SAUNDERS:  Thank you. 


             11                 CHAIRMAN COFFMAN:  Any other questions?  Dr. 


             12            Gotcher. 


             13                 DR. GOTCHER:  Actually, yes.  Why do you think 


             14            the citation was given when the reality is there is a 


             15            librarian that fits the standards?  What rationale 


             16            was given -- 


             17                 MR. CLARK:  Yes, sir. 


             18                 DR. GOTCHER:  -- by the Standards Assurance 


             19            team? 


             20                 MR. CLARK:  Because as far as paper goes, there 


             21            are two high schools in Pea Ridge. 


             22                 DR. GOTCHER:  I see. 


             23                 MR. CLARK:  And when there's two high schools in 


             24            Pea Ridge and they have to -- our media specialist is 


             25            under the high school's LEA number.  We're a 
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              1            completely -- although a conversion charter -- and 


              2            this is my boss, Rick Neal -- he's the superintendent 


              3            -- we're within the same school district but, like I 


              4            said, technically two separate high schools. 


              5                 DR. GOTCHER:  Is it possible the master schedule 


              6            could demonstrate that the students do have a regular 


              7            scheduled time or an opportunity for research in the 


              8            library? 


              9                 MR. CLARK:  Oh, yes, sir.  There's flex time in 


             10            our schedule that occurs right around lunch where a 


             11            student does have approximately 30 minutes, every 


             12            student would to -- we're calling it independent 


             13            learning time where a student could go to the 


             14            library.  And like I mentioned earlier, they 


             15            literally have to pass the library to get breakfast 


             16            or to get lunch in the cafeteria.  So it's something 


             17            that's very available. 


             18                 DR. GOTCHER:  So actually it's kind of to their 


             19            advantage to be by the cafeteria so they can -- 


             20                 MR. CLARK:  Yes, sir.  Yes, sir. 


             21                 CHAIRMAN COFFMAN:  Any other questions?   


             22                 DR. SAUNDERS:  I do. 


             23                 CHAIRMAN COFFMAN:  Dr. Saunders. 


             24                 DR. SAUNDERS:  Granting this amendment the way 


             25            that it's worded, the way that I was looking at it, 
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              1            let me ask for your understanding.  The waiver would 


              2            be per the requirement of the media -- library/media 


              3            center.  Correct? 


              4                 MR. CLARK:  Yes, sir.  Essentially, it would be 


              5            an additional waiver to PRMBA's rules, much like some 


              6            of our current rules.  When we hired teachers, they 


              7            didn't have a -- have to have an Arkansas teacher's 


              8            license.  So when we hired our plastic and metal 


              9            fabrication teacher we hired a tool and die maker and 


             10            a welder to teach that class.  So this would 


             11            essentially just be another waiver. 


             12                 DR. SAUNDERS:  So with the granting of that 


             13            waiver, a waiver, if there was a change in 


             14            administration in future years, could they then use 


             15            that waiver to not provide those library services to 


             16            the students? 


             17                 MR. CLARK:  No.  I don't see a way that they 


             18            could use this opportunity against Pea Ridge or 


             19            against our students in the future.  It would be much 


             20            like the cafeteria situation.  I mean, at no point 


             21            could they turn around with it being under the school 


             22            district.  And, yes, I could be replaced, he could be 


             23            replaced, but the person that takes my job still 


             24            reports to the person that takes his job, since the 


             25            superintendent is in charge of both schools. 
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              1                 DR. SAUNDERS:  Correct.  But I think that -- 


              2            would that not allow that opportunity?  Maybe for 


              3            legal; that may be a question for our legal.  Would 


              4            that allow that door to be opened for those students 


              5            not to receive those services? 


              6                 MS. CLAY:  No, I don't think so.  On paper it 


              7            probably would look that way because they would have 


              8            a waiver of that standard.  But any charter that 


              9            appears before you, their testimony also becomes part 


             10            of what they're held to.  So whatever is in writing 


             11            in the packets and whatever they say before you today 


             12            becomes part of the agreement.  So if their agreement 


             13            is they want a waiver of that standard but they're 


             14            still willing to maintain between the two high school 


             15            campuses combined, in compliance with the ratios, 


             16            then they will be held to that. 


             17                 DR. SAUNDERS:  I'm okay with that.  Yes. 


             18                 CHAIRMAN COFFMAN:  Any additional questions?  I 


             19            will entertain a motion. 


             20                 MS. PFEFFER:  Motion to approve the amendment. 


             21                 DR. JONES:  I second. 


             22                 CHAIRMAN COFFMAN:  Motion has been made by Ms. 


             23            Pfeffer and seconded by Dr. Jones.  Any questions?  


             24            All those in favor. 


             25                     (UNANIMOUS CHORUS OF AYES) 




                                                  �


                                                                              112




              1                 CHAIRMAN COFFMAN:  Any opposed?   


              2                 If you'll take a moment to write your rationale.  


              3            Dr. Jones, I'll start with you. 


              4                 DR. JONES:  I made a motion to approve because I 


              5            feel the students' needs are being met and they do 


              6            have access to a library. 


              7                 CHAIRMAN COFFMAN:  Mr. Lester. 


              8                 MR. LESTER:  I approved based on the students 


              9            have access to the library and the laws for students 


             10            have been followed. 


             11                 CHAIRMAN COFFMAN:  Ms. Liwo. 


             12                 MS. LIWO:  I voted for and that's because the 


             13            students apparently have easy access to a 


             14            library/media center. 


             15                 CHAIRMAN COFFMAN:  Mr. Rogers. 


             16                 MR. ROGERS:  I voted for because they do have 


             17            access to a media center. 


             18                 CHAIRMAN COFFMAN:  Dr. Gotcher. 


             19                 DR. GOTCHER:  I agreed; I voted for.  


             20            Representatives were able to justify this request 


             21            with students' access to the current media center. 


             22                 CHAIRMAN COFFMAN:  Dr. Saunders. 


             23                 DR. SAUNDERS:  I voted for.  It allows the 


             24            school to refrain from unnecessary expenditures and 


             25            still provide services to the students. 
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              1                 CHAIRMAN COFFMAN:  Ms. Pfeffer. 


              2                 MS. PFEFFER:  For the amendment, for all those 


              3            reasons, plus the school gave documentation showing 


              4            that students do have access and would continue. 


              5                 CHAIRMAN COFFMAN:  The amendment for the Pea 


              6            Ridge Manufacturing and Business Academy is approved.  


              7            And keep those kids reading. 


              8                 MR. CLARK:  Will do.  Thank you for your time. 


              9                 CHAIRMAN COFFMAN:  Thank you. 


             10  A-9:  REQUEST FOR DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 


             11  AMENDMENT: WARREN MIDDLE SCHOOL, A CONVERSION CHARTER 


             12                 CHAIRMAN COFFMAN:  Action Item Number 9, Ms. 


             13            Perry; Request for District Conversion Public Charter 


             14            School Amendment from Warren Middle School, A 


             15            Conversion Charter. 


             16                 MS. PERRY:  All right.  Warren Middle School was 


             17            authorized on January 16, 2014, the same day as Pea 


             18            Ridge.  The charter is approved to serve students in 


             19            grades 6 through 8 with a maximum enrollment of 450.  


             20            Representatives of the charter are appearing before 


             21            you today to request an amendment to the charter.  


             22            Specifically, they're requesting changes to the GT 


             23            program.  And to present is Rhoda Williams. 


             24                 MS. WILLIAMS:  Rhonda. 


             25                 MS. PERRY:  Rhonda. 
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              1                 CHAIRMAN COFFMAN:  If all of the representatives 


              2            from Warren School District will stand and raise your 


              3            hand.  Anyone in opposition?  Thank you.  Raise your 


              4            right hand.  Do you swear or affirm that the 


              5            testimony you're about to give shall be the truth, 


              6            the whole truth and nothing but the truth? 


              7               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 


              8                 CHAIRMAN COFFMAN:  Thank you.  All right.  Miss 


              9            -- is it Wardlaw or Williams? 


             10                 MS. WILLIAMS:  Williams. 


             11                 CHAIRMAN COFFMAN:  Okay.  Williams.  All right.  


             12            Ms. Williams, if you'll start us off. 


             13                 MS. WILLIAMS:  Okay.  Good morning.  My name is 


             14            Rhonda Williams and I am the GT and the AP 


             15            coordinator for the Warren School District.   


             16                 MS. CORNISH:  And I'm Cathy Cornish, Warren 


             17            Middle School principal. 


             18                 MS. WILLIAMS:  We are requesting a waiver to our 


             19            charter regarding the Gifted and Talented.  


             20            Currently, the Gifted and Talented teacher teaches 


             21            the 6th grade 45 minutes a week in a resource room.  


             22            And the 7th and 8th graders are served through pre-AP 


             23            classes.  What we're asking for is that all learners 


             24            in 7 through 9, or grades 6 through 8, identified GT 


             25            students, will be served in a self-contained 
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              1            classroom for science by an approved teacher of the 


              2            gifted, as defined by the gifted program approval 


              3            standards.  This classroom setting will be a STEM 


              4            setting and a STEM approach to teaching students.  To 


              5            support this, in the past few years we have been 


              6            thinking about our middle school and what can we do 


              7            to improve our gifted education at that point.  We've 


              8            also this year been fortunate enough to hire someone 


              9            at middle school that is certified in gifted 


             10            education.  As we were looking at our benchmark 


             11            scores, we see a need not only to improve in the 


             12            science benchmark scores for all students but the 


             13            gifted students also.  We feel like the STEM approach 


             14            to teaching will help benefit those scores and 


             15            students, the gifted students.  At the end of the 


             16            year, when they fill out the GT assessment or the 


             17            evaluation, the parents and the students keep asking, 


             18            "Why can we not have GT resources at the middle 


             19            school?"  And so we just felt like the opportunity is 


             20            there with the hiring of this teacher and that we 


             21            need to use that.   


             22                 CHAIRMAN COFFMAN:  Ms. Perry, is there any 


             23            opposition? 


             24                 MS. PERRY:  No, there is not. 


             25                 CHAIRMAN COFFMAN:  Any final statements?  All 
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              1            right.  Let's get right to the Panel.  Questions?  


              2            We'll start on this side.  Dr. Jones, any questions 


              3            on this side? 


              4                 DR. JONES:  I had a couple of questions here.  


              5            Okay.  It's my understanding that basically you're 


              6            not going to have GT pullout as integrated.  Is that 


              7            what the waiver is about? 


              8                 MS. WILLIAMS:  It is going to be integrated into 


              9            6th, 7th and 8th. 


             10                 DR. JONES:  Okay.  And there's -- for gifted 


             11            students there are so many requirements beyond just 


             12            the pre-AP curriculum and the pre-AP class.  Who will 


             13            be in charge of seeing to the extra needs of those 


             14            students, for example, if they're interested in an 


             15            NAGC summer program or if they're interested in the 


             16            Duke Talent Search or all of those other 


             17            opportunities for gifted kids?  Who is the person 


             18            accountable for that? 


             19                 MS. WILLIAMS:  That will be the GT coordinator, 


             20            which is me.  I will still take care of all those 


             21            things. 


             22                 DR. JONES:  Thank you. 


             23                 CHAIRMAN COFFMAN:  Dr. Gotcher. 


             24                 DR. GOTCHER:  Is this an increase in staff? 


             25                 MS. WILLIAMS:  Well, she's already teaching 
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              1            science and so we just want to put her to work in the 


              2            GT also.  


              3                 DR. GOTCHER:  Certainly. 


              4                 MS. WILLIAMS:  Does that make sense? 


              5                 DR. GOTCHER:  So would this cause an increase in 


              6            your staff?  Would you have to hire additional staff 


              7            -- 


              8                 MS. WILLIAMS:  I will not. 


              9                 DR. GOTCHER:  -- or would you be shifting her?  


             10            Okay.  Good.  I wanted to make sure the school board 


             11            was in favor of this, if we -- 


             12                 MS. WILLIAMS:  Yes.  No, we will not hire 


             13            additional staff. 


             14                 DR. GOTCHER:  Very good.  Thank you. 


             15                 CHAIRMAN COFFMAN:  Dr. Pfeffer? 


             16                 MS. PFEFFER:  Okay.  So right now -- I just need 


             17            to make sure I understand.  Right now, you're only 


             18            having 6th grade served? 


             19                 MS. WILLIAMS:  Yes.  For 45 minute -- they still 


             20            have pre-AP classes in all four content areas in 6th 


             21            grade.  And so we were pulling them for 45 minutes 


             22            for resource, and now we want to, 6, 7 and 8, have 


             23            all of them have their GT in the science room, the 


             24            STEM science room. 


             25                 MS. PFEFFER:  Okay.  So I guess my only thought 
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              1            is currently -- and, I mean, I like the idea that 


              2            you're going to be able to expand from just 6th 


              3            grade, to have 6th, 7th and 8th grade.  I mean, that 


              4            -- currently, they're getting kind of a cross-


              5            curriculum approach to GT? 


              6                 MS. WILLIAMS:  Yes. 


              7                 MS. PFEFFER:  And now it's going to be limited 


              8            to science? 


              9                 MS. WILLIAMS:  No.  It will be a STEM approach.  


             10            She will incorporate every area and they will 


             11            actually have her every day. 


             12                 MS. PFEFFER:  Okay.  So is this going to replace 


             13            their science class? 


             14                 MS. WILLIAMS:  No.  It's going to be 


             15            incorporated into the science. 


             16                 MS. PFEFFER:  It's going to be incorporated into 


             17            science; it will still be meeting their science 


             18            requirement, but it will also be -- 


             19                 MS. WILLIAMS:  She's a former literacy teacher 


             20            and so she will be incorporating writing, she'll be 


             21            incorporating math, but they will still get their 


             22            science standards. 


             23                 MS. PFEFFER:  I guess I'm just -- my only 


             24            hesitation is thinking about what students get in a 


             25            gifted program and -- because not all students -- not 




                                                  �


                                                                              119




              1            all gifted students have the same interests and the 


              2            same passions, and therefore aren't excelling in the 


              3            same areas.  So I just want to feel comfortable that 


              4            we are not going to limit the opportunities for 


              5            students to have that well-rounded experience.  What 


              6            does your GT look like prior to grade 6? 


              7                 MS. WILLIAMS:  Prior to grade 6 we have a 


              8            pullout, 150 minutes a week. 


              9                 MS. PFEFFER:  And will that change -- that won't 


             10            change anyway? 


             11                 MS. WILLIAMS:  That won't change. 


             12                 MS. PFEFFER:  That's more of a -- 


             13                 MS. WILLIAMS:  That will not change. 


             14                 MS. PFEFFER:  -- cross-curriculum? 


             15                 MS. WILLIAMS:  And she has taught GT in the 


             16            actual GT resource room for the past three years, so 


             17            she knows, you know, how to incorporate that GT into 


             18            that classroom. 


             19                 CHAIRMAN COFFMAN:  Dr. Gotcher? 


             20                 DR. GOTCHER:  Yes.  And to Ms. Pfeffer's point, 


             21            with the STEM approach are you convinced -- of 


             22            course, you are -- that it's flexible to allow for 


             23            those limitations that Ms. Pfeffer was concerned 


             24            about?  With the STEM approach it should increase the 


             25            flexibility in the classroom.  Am I hearing that 
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              1            correctly? 


              2                 MS. WILLIAMS:  Yes.  And as the coordinator, I 


              3            will still be available for those kids that have 


              4            special needs that can't be met in there and that 


              5            will be my job to go and make sure those needs are 


              6            met and get them in areas that they, you know, are 


              7            concerned about, what they like. 


              8                 DR. GOTCHER:  Okay.  Excellent.  Thank you. 


              9                 DR. SAUNDERS:  Can I ask some questions? 


             10                 CHAIRMAN COFFMAN:  Dr. Saunders. 


             11                 DR. SAUNDERS:  Okay.  I just need to clarify.  


             12            I'm not sure on my understanding.  So the students 


             13            will be in -- the GT students will be in classes by 


             14            themselves.  Correct? 


             15                 MS. WILLIAMS:  Yes, a self-contained. 


             16                 DR. SAUNDERS:  Okay.  And there will not be any 


             17            non-GT students? 


             18                 MS. WILLIAMS:  Right.  And we will still have a 


             19            7th -- 6th, 7th and 8th grade pre-AP science that is 


             20            not gifted students, so all students will still have 


             21            access to pre-AP. 


             22                 DR. SAUNDERS:  And this would just serve for the 


             23            credit -- or the area of science.  Correct? 


             24                 MS. WILLIAMS:  Right. 


             25                 DR. SAUNDERS:  Well, why not look at other 
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              1            subjects as well? 


              2                 MS. CORNISH:  The reason being is because she is 


              3            an approved gifted certified teacher and so we took 


              4            advantage of that.  And where we don't -- our other 


              5            classes have the pre-AP certified; they're not gifted 


              6            certified. 


              7                 DR. SAUNDERS:  Okay. 


              8                 MS. PFEFFER:  Can I ask another? 


              9                 CHAIRMAN COFFMAN:  Ms. Pfeffer. 


             10                 MS. PFEFFER:  How are you going to measure 


             11            success of this?  I went back and looked at some of 


             12            your data regarding AP, number of students taking AP 


             13            courses, the number of students having a 3, 4, 5.  


             14            Can you talk to me a little bit about your data and 


             15            what you expect from this?  Because, you know, I have 


             16            some questions; so I'm wanting to know, you know, a 


             17            year, two years, three years how are you going to 


             18            know is this working? 


             19                 MS. WILLIAMS:  One of the things that we're 


             20            going to look at, we're going to look at our science 


             21            benchmark scores, of course.  And as you can tell, 


             22            they were not where we want them to be.  The other 


             23            thing is that we give the NWEA test at our school and 


             24            we give that three times each year. 


             25                 MS. PFEFFER:  What was that again? 
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              1                 MS. WILLIAMS:  MAP, NWEA MAP. 


              2                 MS. PFEFFER:  Oh, NWEA. 


              3                 MS. WILLIAMS:  And so we're going to look at 


              4            that.  Also, we will look at how many of the students 


              5            will continue in the pre-AP program once they get out 


              6            of 8th grade.  What we have noticed is that at our 


              7            middle school we would have -- because they would 


              8            only see me in that 6th grade.  And after 6th grade I 


              9            only saw them, you know, as the GT coordinator who 


             10            came over and, you know, would visit the classrooms, 


             11            because they were turned over to the pre-AP teacher.  


             12            At this point what we saw was we had a falling off of 


             13            our students that were taking pre-AP and that was 


             14            some of our gifted students.  So I feel like with 


             15            them having their own GT teacher that has them for 


             16            three years I hope we see an increased enrollment in 


             17            pre-AP and we also see the students wanting to stay 


             18            in that program. 


             19                 MS. CORNISH:  And with the MAP we give it in 


             20            reading, math and science. 


             21                 MS. PFEFFER:  Okay.  This may be a question for 


             22            Dr. Jones, with GT being in your division.  I guess 


             23            if we do this is there -- could we look at having GT 


             24            just kind of monitored after a short time?  I guess 


             25            part of my thought is if I were a parent and this 
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              1            change was going to be made, you know, what will 


              2            parents say, what will students say, and, you know, 


              3            possibly just having some type of data in the next 


              4            few years to know, you know.  Is that even -- 


              5                 DR. JONES:  Let me ask some additional questions 


              6            here.  Just for clarity, they are decreasing their GT 


              7            time because they would've had that science class in 


              8            addition to 45 minutes of GT pullout? 


              9                 MS. WILLIAMS:  Only in 6th grade. 


             10                 DR. JONES:  Okay. 


             11                 MS. WILLIAMS:  7th and 8th, they were only 


             12            having pre-AP. 


             13                 DR. JONES:  Okay. 


             14                 MS. WILLIAMS:  So they're actually increasing. 


             15                 DR. JONES:  And so you're removing that 6th 


             16            grade extra time and they're going to have that 


             17            science? 


             18                 MS. WILLIAMS:  Right. 


             19                 DR. JONES:  Okay.  All gifted kids may not be in 


             20            pre-AP science.  Where are they going to get their 


             21            Gifted and Talented services? 


             22                 MS. WILLIAMS:  At our school district they 


             23            actually are.  As we've looked -- we looked back at 


             24            the records and we have made our schedule so that 


             25            those -- the GT students will all have that GT 
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              1            science class and it won't interfere with any 


              2            extracurricular activities that they're in, like 


              3            choir or band. 


              4                 DR. JONES:  Okay. 


              5                 MS. WILLIAMS:  So it is available to them. 


              6                 DR. JONES:  And so that has to be the continued 


              7            practice, regardless of who's there.  Because should 


              8            they not go into that pre-AP science, then they would 


              9            not get the identified minutes required.  Correct? 


             10                 MS. WILLIAMS:  Well, they don't have -- are you 


             11            talking about with the new?  Is that what you're 


             12            asking me? 


             13                 DR. JONES:  With your new plan. 


             14                 MS. WILLIAMS:  Yes.  Yes. 


             15                 DR. JONES:  Okay. 


             16                 MS. WILLIAMS:  And, I mean, we are hoping 


             17            further down the road that we can look at maybe, you 


             18            know, incorporating that into literacy.  You know, we 


             19            just haven't gotten there yet. 


             20                 DR. JONES:  I don't believe there's one way to 


             21            do GT.  This is a concern for the Gifted Department 


             22            as they see time -- what they see is time eroding for 


             23            gifted kids, and in reality it is being diminished.  


             24            Correct? 


             25                 MS. WILLIAMS:  Yes. 
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              1                 DR. JONES:  But if it's done differently and 


              2            done well, and you're truly attending to the 


              3            individual needs of those students, not just a whole 


              4            class group, it can be done but it does have to be 


              5            monitored closely.  You'll have the opportunity to do 


              6            that, even on your summative assessments now, because 


              7            science will be tested, every grade, 3 through 10 -- 


              8            and so monitoring that, as well as providing 


              9            additional data.  Now you can make a motion that the 


             10            GT department follow-up with their data and require 


             11            them to provide that, should you want to. 


             12                 MS. PFEFER:  And just -- may I ask a question?   


             13                 CHAIRMAN COFFMAN:  Yes. 


             14                 MS. PFEFFER:  Okay.  So all students who are 


             15            identified as Gifted will have to take a pre-AP 


             16            science? 


             17                 MS. WILLIAMS:  Yes. 


             18                 MS. PFEFFER:  Okay.  Because now, you know, you 


             19            don't have to.  A lot -- I mean, a lot of times 


             20            students just do, but -- I'm a strong believer in -- 


             21            with pre-AP programs I'm a strong believer in 


             22            students getting to choose that because of their 


             23            interest and their choice.  You know, I really do -- 


             24            so, you know, if we're saying "you get identified 


             25            here in elementary school and automatically now, 6th, 
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              1            7th and 8th you're going to have to take this class 


              2            because it" -- is that accurate -- 


              3                 MS. WILLIAMS:  Yes. 


              4                 MS. PFEFFER:  -- that they would? 


              5                 MS. WILLIAMS:  Well, I ran that by Krystal Nail 


              6            at the State Department.  And what we came up with on 


              7            that was, okay, if I am that GT student who chooses  


              8            -- does not want to take the pre-AP science, I'm 


              9            still going to get that pre-AP class in the areas 


             10            that I'm interested in that's going to meet my needs.  


             11            So we're just trying to really go above and beyond. 


             12                 MS. PFEFFER:  But I'm still going to have to 


             13            take pre-AP science, whether or not I really -- 


             14                 MS. WILLIAMS:  You really would not have to take 


             15            it and you still would be in compliance with -- 


             16                 MS. PFEFFER:  If you took the other pre-AP class 


             17            -- 


             18                 MS. WILLIAMS:  Right, if you took another pre-


             19            AP.   


             20                 MS. PFEFFER:  So if you had a student that -- 


             21            and I don't know that there would be that many.  But 


             22            if you had a student in grade 7 and they and their 


             23            parent said, "We will do pre-AP English, we'll do 


             24            pre-AP in math or social studies, but we don't want 


             25            to do that."  Would they be able to not -- 
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              1                 MS. WILLIAMS:  Yes. 


              2                 MS. PFEFFER:  -- if they don't want to? 


              3                 MS. WILLIAMS:  Yes. 


              4                 MS. PFEFFER:  Okay. 


              5                 CHAIRMAN COFFMAN:  Any additional questions?  I 


              6            have a question for you.  What is your plan to 


              7            communicate with these students and the parents of 


              8            those students?  And do you have a long-term plan to 


              9            survey those parents to insure that this new way is 


             10            truly meeting their needs? 


             11                 MS. WILLIAMS:  Yes.  At the end of each school 


             12            year we do a GT evaluation for each grade level and 


             13            we survey parents, we survey students, we survey 


             14            teachers.  We will continue to do that.  And we asked 


             15            for a waiver so that we could kind of write our own 


             16            evaluation.  So when we look at that evaluation we're 


             17            going to ask those questions about that program 


             18            specifically and ask them how they like it, was it 


             19            successful, did it meet your needs, your child's 


             20            need.  Also, one of the things that I wanted to say 


             21            was on the evaluations that we have already done at 


             22            the end of the year this was something that the 


             23            parents and the students kept asking for, "Why do I 


             24            not have a GT service at middle school?  Why does it 


             25            stop at 6th grade?"  And so that's why we wanted to 
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              1            go that way.  And so at the beginning of school, when 


              2            Ms. Cornish has her open house, we'll explain that to 


              3            the students and the teachers. 


              4                 CHAIRMAN COFFMAN:  Is there any plan to do any 


              5            type of midyear survey so that you can make 


              6            adjustments for anyone who's not having their needs 


              7            met? 


              8                 MS. WILLIAMS:  There is not a plan, but we can 


              9            certainly do that. 


             10                 CHAIRMAN COFFMAN:  I just always pause at the 


             11            idea of only evaluating at the end of the year 


             12            because the year is already gone by the time you know 


             13            what people are feeling.  So it's always important to 


             14            find out early. 


             15                 MS. WILLIAMS:  That is something we can do. 


             16                 CHAIRMAN COFFMAN:  Okay.  Any additional 


             17            questions?  Any additional comments?  With that, I'll 


             18            accept a motion. 


             19                 DR. GOTCHER:  Motion to approve the amendment 


             20            request. 


             21                 CHAIRMAN COFFMAN:  A second? 


             22                 MS. PFEFFER:  I'm not sure of the proper 


             23            procedure here.  I would be in favor of the motion if 


             24            there was an inclusion that the school would work 


             25            with the ADE office of Gifted in terms of -- I don't 
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              1            know when the monitoring, the next monitoring visit 


              2            is, but I would like to have -- you know -- and I 


              3            know at the end of the year is not always the best 


              4            time to monitor, but it would give a year for this to 


              5            be implemented.  I would like to have a monitoring 


              6            done with feedback, specific feedback from parents, 


              7            from students, and -- with the criteria that they 


              8            would normally look at.  So I don't know how we would 


              9            go about that. 


             10                 CHAIRMAN COFFMAN:  Dr. Gotcher, are you willing 


             11            to amend your -- 


             12                 DR. GOTCHER:  Absolutely.  I can either do a 


             13            substitute motion or I can just amend my motion. 


             14                 DR. JONES:  Can I add to that, because my GT 


             15            people will say, "What are you looking for?"  Okay?  


             16            I think what I'm missing as well is you telling me 


             17            it's going to be integrated into STEM.  Everybody 


             18            says that these days.  What we need are tangible 


             19            things, especially since your parents are already 


             20            complaining "we're not getting GT services at the 


             21            middle school" -- I don't see how taking away 


             22            additional time is adding.  I don't see that yet.  It 


             23            may very well be that, but I don't see tangible 


             24            results for students.  How are they getting extra 


             25            services?  What programs?  What clubs?  I mean, 
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              1            that's what we need to see and that's something that 


              2            our GT unit can monitor.  Otherwise, they won't know 


              3            beyond what they already monitor to go in and do.  Do 


              4            you understand what we're looking for? 


              5                 MS. WILLIAMS:  Yes, I do. 


              6                 DR. JONES:  Okay.  So -- 


              7                 MS. WILLIAMS:  Yes, I understand.  So you're 


              8            wanting to know -- 


              9                 DR. JONES:  Sell it like you're selling it to a 


             10            parent; what is it that their student, their gifted 


             11            student is going to get that they have not received 


             12            in the past, and be specific on grade levels.  And 


             13            just saying a 6th grade STEM integrated class is not 


             14            tangible for us, and it probably isn't for parents as 


             15            well, and so talk about the other opportunities 


             16            available for those students.  Okay? 


             17                 MS. WILLIAMS:  Okay. 


             18                 DR. GOTCHER:  Before I amend my motion -- 


             19                 CHAIRMAN COFFMAN:  Dr. Gotcher, back to you. 


             20                 DR. GOTCHER:  Yes.  Before I amend the motion, 


             21            let me get clear on the provisions that we're asking.   


             22                 DR. JONES:  Do you want me to vocalize that for 


             23            you? 


             24                 DR. GOTCHER:  Yes, please. 


             25                 DR. JONES:  We ask that Warren provide a 




                                                  �


                                                                              131




              1            detailed plan for the 6th, 7th and 8th grade middle 


              2            school back to the GT department of the gifted 


              3            program with tangible actions for students.  Is that 


              4            specific enough?  You can make it sound nicer. 


              5                 DR. GOTCHER:  I think -- 


              6                 DR. JONES:  You provide a plan to our GT office 


              7            telling what students are getting for the gifted 


              8            program. 


              9                 MS. WILLIAMS:  Okay. 


             10                 MS. PFEFFER:  And I would add then that the GT 


             11            office monitor at the end of the 15-16 school year 


             12            and then we have a report at our -- we would have a 


             13            report next -- I guess it would be next summer on the 


             14            progress.  And we could -- you know -- if any 


             15            different decision needed to be made after that 


             16            report that would work. 


             17                 DR. GOTCHER:  All right.  I'll withdraw my 


             18            original motion, and I'd make a motion to approve the 


             19            amendment request with the provision that the 


             20            district provide a detailed plan to the Department of 


             21            Education GT office explaining what the students are 


             22            receiving in terms of services, to be monitored and 


             23            reported.  Did I hear a calendar date on that 


             24            "reported?"  In one year? 


             25                 MS. PFEFFER:  When will be our next meeting? 
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              1                 DR. JONES:  Well, for the Standards Unit we try 


              2            to give October 1 -- and that's not here.  I think by 


              3            October 1 they try to get to us any inconsistency 


              4            with standards.  And this is a standards -- going 


              5            back to a standards issue.  So I think -- couldn't 


              6            you have that by October 1 -- 


              7                 MS. WILLIAMS:  Yes. 


              8                 DR. JONES:  -- if you know what you're already 


              9            doing? 


             10                 MS. WILLIAMS:  Yes.  


             11                 DR. JONES:  Okay.  October 1 deadline. 


             12                 DR. GOTCHER:  By October 1 deadline this year? 


             13                 DR. JONES:  Yes. 


             14                 CHAIRMAN COFFMAN:  Well, I have a really long 


             15            motion. 


             16                 DR. SAUNDERS:  I'll second it. 


             17                 CHAIRMAN COFFMAN:  Dr. Saunders has seconded it.  


             18            So a motion has been made by Dr. Gotcher and seconded 


             19            by Dr. Saunders.  Any questions, comments?  All those 


             20            in favor of the motion? 


             21                     (UNANIMOUS CHORUS OF AYES) 


             22                 CHAIRMAN COFFMAN:  Any opposed?  The motion has 


             23            passed.  I'll give you a few moments to write your 


             24            responses and your rationale.  I love technology 


             25            because I can see exactly when they're finished.  Dr. 
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              1            Gotcher. 


              2                 DR. GOTCHER:  Yes, I voted for.  And I am 


              3            satisfied with the adjustments towards monitoring and 


              4            reporting by the October 1 date. 


              5                 CHAIRMAN COFFMAN:  Thank you.  Dr. Jones. 


              6                 DR. JONES:  I voted for because I agree that you 


              7            can do unique and innovative things with some 


              8            flexibility along with the amendment.  I feel good 


              9            with it -- about it. 


             10                 CHAIRMAN COFFMAN:  I need to stop that timer.  


             11            Mr. Lester. 


             12                 MR. LESTER:  I agree with the schedule will meet 


             13            with the requirements of GT in 6 through 8.  But, 


             14            again, I agree with the provision that we see that it 


             15            meets the needs of those students. 


             16                 CHAIRMAN COFFMAN:  Ms. Liwo. 


             17                 MS. LIWO:  I voted for.  It looks like you have 


             18            sufficient and capable staff to handle the changes 


             19            that will be made by the amendment and it will meet 


             20            the needs of the students and address parents' 


             21            wishes, so -- 


             22                 CHAIRMAN COFFMAN:  Thank you.  Ms. Pfeffer. 


             23                 MS. PFEFFER:  I voted for it.  I do appreciate 


             24            your desire to do different things with your GT 


             25            program.  But I feel much more comfortable with just 
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              1            having the more -- the specificity that you're going 


              2            to provide and also with the partnership with the ADE 


              3            just to kind of monitor how this new idea goes. 


              4                 CHAIRMAN COFFMAN:  Mr. Rogers. 


              5                 MR. ROGERS:  I voted for it because of the 6, 7, 


              6            8 GT classes, and then also that it will be agreed 


              7            working with the ADE. 


              8                 CHAIRMAN COFFMAN:  Dr. Saunders. 


              9                 DR. SAUNDERS:  I voted for.  I believe it allows 


             10            opportunities for the GT kids within the district. 


             11                 CHAIRMAN COFFMAN:  All right.  The amendment has 


             12            passed for Warren Middle School to make this 


             13            amendment.  And please reach out to the GT office at 


             14            ADE for any support needed.  We look forward to an 


             15            innovative way to serve the needs of our gifted and 


             16            talented children.  So thank you for being here 


             17            today. 


             18                 MS. WILLIAMS:  Thank you so much. 


             19                 MS. CORNISH:  Thank you. 


             20                 CHAIRMAN COFFMAN:  All right.  Ms. Perry, that 


             21            seems to be our entire agenda. 


             22                 Just a quick reflection from the Panel on your 


             23            use of our response tool -- yea's, nay's? 


             24                 (COURT REPORTER'S NOTE:  There were several 


             25            affirmative comments from panel members.) 
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              1                 CHAIRMAN COFFMAN:  Just for the public to know, 


              2            this -- these documents as written will be pdf'd and 


              3            they will be sent to the school that came before us 


              4            today so that they will have a record of it.  These 


              5            documents will go to our State Board and they will be 


              6            included in the August NOVUS agenda for the State 


              7            Board, so everyone will have access to exact words 


              8            that the panel members wrote themselves.  And the 


              9            reason for this is, as Ms. Clay stated at the 


             10            beginning, is to assist our State Board members in 


             11            making a decision to review or not review the panel 


             12            decision.  And, Panel Members, just to kind of put 


             13            you on alert, the State Board does sometimes ask you 


             14            to clarify or expand on your reasoning.  So we look 


             15            forward to that. 


             16                 We also want to thank the Pulaski County School 


             17            District for hosting this meeting in a nice, cool 


             18            location.  The staff is very thankful.   


             19                 With that, I'll accept a motion to adjourn. 


             20                 DR. JONES:  So moved. 


             21                 DR. GOTCHER:  And second. 


             22                 CHAIRMAN COFFMAN:  All right.  Thank you. 


             23                                   


             24             (The meeting was adjourned at 11:25 a.m.) 


             25   
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